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Expert Group Investment — Meeting Chisinau, 02./03.06.2014

Prioritization / TIF 2015
DRAFT AGENDA

Sunday, June 01, 2014

Participants arrivals

Monday, June 02, 2014 — Expert Group Meeting

Venue:
9:30-09:45 Participants Registration
SESSION 1: Updated Prioritization Methodology
Dr. Ashraf Hamed — IDEA project Key Expert
Detlef Pulsack — IDEA project Team Leader
IDEA Short Term Expert
1. Expert Group Concept and architecture
09:45 -11:30

2. Prioritization Methodology
— Process description
— Methodological Assumptions
— Evaluation Criteria
— Explanation of procedures

11:30 - 12:00

Coffee break

12:00 :13:00

3. Dry run case study

— Project from Turkey (presentation by Turkey, evaluation by
participants)

13:00: 14:00

Lunch

14:00 - 15:00

4. Discussion of Weighting of Criteria Required input from countries

5. Distribution of TNA documents

15:00 - 15:30

Coffee break

15:30-18:00

6. Timeline for countries’ input (1 hour)
— Definition of action plan including communication activities
— Source of projects: master planning/ national projects etc.

7. TNA discussion
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Tuesday, June 03, 2014 — Expert Group Training

objective: delivery of project fiche/ presentations

09:30 -11:30

8. Module 1 Technical financial/Economic/
— Data needs
— demand forecast

11:30 - 12:00

Coffee break

Module 1 (continuation)

Project Appraisal

12:00:13:00
— Preparatory steps for Cost Benefit Analysis (CBA)
13:00 : 14:00 Lunch Break
9. Module 2 Environment / Regional Aspects
14:00 - 15:00 — Values in the economic analysis
— Economic analysis and Performance indicators
15:00 - 15:30 Coffee break
15:30 — 18:00 | 10. Case studies (partly continuation of day 1) and detailed training on

Wednesday, June 04, 2014
Participants departure
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Fpynna dKkcneptos UHBecTMuumn — CobpaHune Kuwnués, 02./03.06.2014

Mpuopetunsaumsn / TUP 2015
NMoBecTKa AHA

BockpeceHue, 01 UioHa 2014
MpubbITUE YYAaCTHUKOB

NMoHepenbHukK, 02 UoHA, 2014 — CobpaHue Npynnbl AkcnepToB

MecTo npoBeneHus:

9:30 -09:45 Perucrpauma YuyacTHUKOB

Ceccus 1: YcosepuweHcmeoeaHHaa Memodonozusa lMpuopemusayuu

Op. Awpad Xamen — rnaBHbI akcnepT npoekta MAEA
Detned Mynb3aKk — pykosBoautenb npoekta MOEA
KpaTkocpouHbln akcnept UWAEA

11. KoHuenuua u cTpykTtypa Npynnbl KcnepTos
09:45 -11:30

12. Metoponorusa Npuopetnsaumumn
— OnucaHmne npouecca
— MeTtogonornyeckme NpegnoxkeHnaA
—  Kputepuit OueHKu
— Ob6bacHeHMe npoueayp

11:30-12:00 Kode-6peiik

13. Yyeb6Hbit npumep “Dry run”
12:00:13:00 — MMpoekT Typumu (npeseHTaums cTpaHbl Typuma, OLEeHKa
Y4YaCTHUKaMM)

13:00 : 14:00 O6ep,

14. O6cyxkpeHue Becomoctn Kputepum
14:00 - 15:00 — Tpebyembiii BBOA MHPOPMALMK OT CTPaH

15. PacnpoctpaHeHue aokymeHtoB THA

15:00 - 15:30 Kode-6peiik

16. MpoaonKUTENbHOCTb NpeaocTaBNieHna Hpopmauum ctpaHamum (1 yac)
— OnpegeneHne nnaHa 4ENACTBUIM, B TOM YMC/e Nepesaya

15:30 - 18:00 nHpopmaumm

—  WCTOYHUK NPOEKTOB: MacTepnaaH/HauMOHA0bHbIM NPOEKT U T.4,.

17. O6cyxaeHune THA
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BtopHuk, 03 UoHsA, 2014 — O6y4yeHue Mpynnbl AkcnepToB

Lenb: A0CTaBKa MMKpoduLuM npoeKTa/npeseHTauni

18. Mogynb 1  TexHuuecku-puHaHCOBbIN/IKOHOMUYECKNII/
09:30 - 11:30 — (Obs3aTenbHble cBeAeHUA
— [lporHo3npoBaHume cnpoca

11:30- 12:00 Kode-6peiik

12:00 :13:00 Moaynb 1l (npoaonieHue)
— MopgrotoBuTenbHble Warn K AHanmsy 3aTtpat n Joxoaos (A3/4)

13:00 : 14:00 O6ep,

19. Mogynb 2 OkpyKaiowasn cpena / PermoHanbHble acneKTbl
14:00 - 15:00 —  OuEHKa S3KOHOMMYECKOTO aHan3a
— DKOHOMMYECcKui aHanm3 u MNokasaTtenm IPPekTMBHOCTH

15:00 - 15:30 Kode-6peiik

15:30 — 18:00 20. YyebHble npumepbl (Y4acTMYHAA NPOAO/KUTENBHOCTb 1-ro AHA) u
BeTanbHbl TpeHUHr no OueHKe MpoekTa

Cpepa, 04 UioHAa, 2014
OTbess y4acTHMKOB



