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LOGISTICS PROCESSES AND MOTORWAYS OF THE SEA 11 JNNOT’MCTUYECKUE NPOLECCblI U MOPCKUE MATUCTPAJIN II
REGIONAL TRAINING PETMOHANIbHbBINA TPEHUHI
TBILISI, GEORGIA r.TBUIUCU, rPy3ud
9-12 APRIL 2013 9-12 AMPENA 2013 T.
09.04.2013
TUESDAY / BTOPHUK
Arrival to the Holliday Inn Hotel MpubbiTHe B roctuHMLy «Holiday Inn»
Unless other arrangement has been discussed with the project team B cnyyae, ecnv MHoe He obcyKaanacb C KOMaHAOM NPOEKTa
rf
ﬁ 1, 26 May Square, Thilisi 0171, Georgia

-Hofi'day Inn (: +995 32 2300099
“mwww.hi-tbilisi.com

Free time / CBobogHoe Bpema

10.04.2013
WEDNESDAY / CPEJA
08:30 Meeting point: Lobby of the Holiday Inn Hotel Mecto cbopa: Bectubtonb roctuHmubl «Holiday Inn»
Departure by foot to the training venue OTnpaBneHune (NewKom) K mecTy NpoBeaeHUs TPEHNHra
at administrative building at Georgian Technical (agmuHUCTPaTUBHBIN Kopnyc FPy3nHCKOro TexHUYeckoro
University YHuBepcuTeTa)
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10.04.2013

WEDNESDAY / CPEAA

09:00-09:30

Venue:

Georgian Technical University
Administrative Building

77, Kostava Str., 0175, Thilisi, Georgia

MecTto npoBeaeHUA:

FPY3UHCKMIA TEXHUYECKUIA YHUBEpCUTeT
ALMWUHUCTPATUBHOE 34aHKe

0175 lpysua, r. Tomnauck, yn. Koctasa 77

A www.gtu.ge Y www.gtu.ge
2nd Floor 31 aTaxK

Registration of participants for
B Module A (Logistics) and B Module B (Maritime Shipping)
and collection of the hand-out materials

Perncrpauma y4aCTHMKOB Ha TPEHUHT Mo
B Mogaynto A (Nlornctrka) 1 B Mogaynto B (Mopckoi TpaHcnopT)
MonyyeHne pa3aaToUHbIX MaTepuanos

09:30-10:30

Georgian Technical University
Meeting Opening
Venue: Conference Hall

FPY3UHCKNIA TeXHUYECKUiA yHUBepcUuTeT
OTKpbITME MEePOoNpPUATUSA
MecTo npoBegeHuA: KOHPepeHL-3an

Welcome on behalf of the Delegation of the European Union

MpueeTcTBMe oT UMeHn deneraunn EBponeitckoro Cotosa B py3um

Welcome on behalf of the Ministry of Economy and
Sustainable Development of Georgia

MpueeTcTBME OT UMEHN MUHUCTEPCTBA SKOHOMMUKN U YCTONYMBOTO Pa3BUTUA
py3uum

Welcome on behalf of Georgian Technical University

anBETCTBMe OT UMEHN rpy3l/IHCKOFO TEXHUYECKOIo YHUBEPCUTETA

EU-Funded Project

Introduction of trainers

TRACECA Welcome on behalf of the PS IGC TRACECA MpusetcTteue oT umenn NC MIMK TPACEKA
Loamos Welcome on behalf of the LOGMOS Project MpuBeTcTBME OT MMEHW NpoeKTa «LOGMOS»
gEE Presentation of the training concept Mpe3eHTaunA KOHUENUUN TPEHUHTA

MpeacrasneHne npenogasaTenei

10:30-11:00

Break / Nepepbis
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WEDNESDAY / CPEJIA

M Training for Module A (Logistics)
TpeHuHr no moaynto A (Jloructuka)

B Training for Module B (Maritime Shipping)
TpeHuHr no moaynio B (MopcKoii TpaHcnoprT)

M Venue: Conference Hall
MecTo npoBeaeHUA: KOHdepeHL-3an

B Venue: Board Meeting Hall
MecTo npoBegeHuA: 3an 3acepaHnii YUeHoro cosera

Lecturer / Moderator:
Prof. Dr. Herbert Sonntag,
University of Applied Science, Wildau, Germany

Lecturers / Moderators:
Hamburg University of Technology (TUHH), Germany
Johann Bergmann, Institute of Maritime Logistics
Sebastian Brockhaus, Institute of Business Logistics and General Management

Mpenogasartens / moaepatop:
Mpod. FepbepT 30HTar, K.T.H.
YHuBepcUTeT NPUKNAAHbIX Hayk Bunbpgay, FrepmaHus

Mpenogasartenu / mogepatopbl:
TexHonoruyeckuii ynusepcuret, Flambypr, FrepmaHua
MoxaH BeprmaHH, MHCTUTYT MOPCKOI IOFUCTUKM
CebactbAAH BpoKkxayc, MUHCTUTYT NOrMCTUKKU M BU3Hec-ynpasBieHUs

11:00-12:30
M Interactive Lecture and Workshop 1 Module A (1h30) M Interactive Lecture and Workshop 1 Module B (1h30)
MHTepakTuBHaA nekuua n cemmHap Nel Mogynb A (1 4 30 muH) UHTepaKkTUBHAA neKuua n cemmHap Nel Moaynb B (1 4 30 muH)
e Basic Transport Logistics and Actors e Maritime logistics and maritime shipping organization
OCHOBbI TPAHCMNOPTHOM IOFTUCTUKM U UTPOKM Jlornctnka MOpCKMX NepeBo30K M OpraHn3aLmMa MOPCKOro CyA0X0ACTBa
e Transport Chains, Transport Actors and Transport
Transloading e QOrganization of maritime policy on a national and supra-national levels
TpaHCNopTHbIE LEenu, y4acTHUKKU NepeBO3KM, Nepesasika OpraHusaumsa NoAUTUKK B 061aCTU MOPCKUX NepeBO30K Ha
rpysa rocy4apCTBEHHOM U MeXAYHAPOAHOM YPOBHSX
e Role of government and effect on the behaviour of shipping companies
Group discussions and compact tasks in case studies e Posib rocyapctsa v BAMAHME Ha paboTy CYA0XO4HbIX TUHUN
[unckyccua B rpynne, pelleHne 3aaay
Group discussions and compact tasks in case studies
[unckyccua B rpynne, pelueHne 3aaay
12:30-14:30 LUNCH / O6eaeHHbIli nepepbis

Samikitno — Georgian cuisine - 77, Kostava Street http://www.samikitno.ge/ PectopaH «CaMUKUTHO — rpy3unHCKas KyxHa», ya. Koctasa 77
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WEDNESDAY / CPEAA

M Interactive Lecture and Workshop 2 Module A (1h30)
UHTepaKkTUBHaA neKkuua n cemmHap Ne2 Moaynb A (1 4 30 muH)

M Interactive Lecture and Workshop 2 Module B (1h30)
MHTepakTuMBHaA nekuua n cemmHap Ne2 Mogynb B (1 4 30 muH)

e Freight Transport Systems — modes of transport
CucTeMbl rpy30BbIX TPAHCMOPTHbIX MePeBO30K — BUAbI
TpaHcnopTa

International sea trade, structure of the world maritime trade and the
world fleet, major hubs
MekayHapoaHana MOPCKas TOProB/s, CTPYKTypa MeXKAyHapoaHOoM

project

14:30-16:00 e Business Models and International Trade Basics for Transport MOPCKOM TOoproeau, GaoT, OCHOBHble Xabbl
BusHec-monenu 1 0OCHOBbI MeXAYHAapPOAHOM TOProsan ans e Trends, containerization of cargo
TpaHcnopTa TeHAeHUNN, KOHTEeHepU3aLUms rpy3os
Group discussions and compact tasks in case studies Group discussions and compact tasks in case studies
[unckyccua B rpynne, pelleHne 3aaay [unckyccua B rpynne, pelleHne 3aaay
16:00-16:30 Break / Nepepbis
16:30-17:00
n e Wrap up of the day e Wrap up of the day
LOGMOS MNoagseneHne UTOroB AHA MNoageneHne UTOroB AHA
Nl
S==2
- e QOrientation for the second training day e QOrientation for the second training day
EU-Funded MHdpopMaLma 0 BTOPOM [He TPeHMHra MHdpopMaLma 0 BTOPOM [He TPeHMHra
Project
18:30 e Welcome dinner on behalf of the EU-Funded LOGMOS

MPWUBETCTBEHHbIN YXKUH OT UMeHM NpoeKTa «LOGMOS»
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11.04.2013

THURSDAY / YETBEPT

B Training for Module A (Logistics)
TpeHuHr no moaynio A (/loructuka)

H Training for Module B (Maritime Shipping)
TpeHuHr no moaynto B (MopcKoii TpaHcnopT)

M Venue: Conference Hall
MecTo npoBeaeHUA: KOHdepeHLu-3an

B Venue: Board Meeting Hall
MecTto npoBeaeHus: 3an 3aceaaHuii YueHoro coBeTa

Lecturer / Moderator:
Prof. Dr. Herbert Sonntag,
University of Applied Science, Wildau, Germany

Lecturers / Moderators:
Hamburg University of Technology (TUHH), Germany
Johann Bergmann, Institute of Maritime Logistics
Sebastian Brockhaus, Institute of Business Logistics and General Management
Mpenogasartenu / mogepatopbl:

09:00-10:30 Mpenogasartens / mogepaTop: TexHonoruyeckuii ynusepcutet, Flambypr, FrepmaHua
Mpod. FepbepT 30HTar, K.T.H. MoxaH BeprmaHH, MHCTUTYT MOPCKOI IOFUCTUKM
YHuBepcUTeT NPUKNAAHbIX Hayk Bunbpgay, FepmaHus CebactbAAH BpoKkxayc, MUHCTUTYT NOrMCTUKKU M BU3Hec-ynpasBieHUs
M Interactive Lecture and Workshop 3.1 Module A (1h30) M Interactive Lecture and Workshop 3.1 Module B (1h30)
MHTepakTuBHaA nekuua u cemmHap Ne3.1 Mogynb A (1 4 30 muH) MHTepakTuBHaA nekuua n cemmHap Ne3.1 Mogynb B (1 4 30 muH)
e  Optimisation of transport logistics e Maritime Management Game (Part IA)
OnNTMMM3aUMA TPAHCNOPTHOM IOTUCTUKMU Henosas urpa (4actb IA)
Group discussions and compact tasks in case studies
JuncKyccma B rpynne, pelleHune 3agau
10:30-11:00

Break / Mepepbie
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09.04.2013 10.04.2013 11.04.2013 12.04.2013 13.04.2013
TUESDAY / BTOPHUK WEDNESDAY / CPEAA FRIDAY / MATHULA SATURDAY / CYBBEOTA
THURSDAY / YETBEPT
M Interactive Lecture and Workshop 3.2 Module A (1h30) M Interactive Lecture and Workshop 3.2 Module B (1h30)
MHTepakTuBHaA neKkuusa u cemuHap Ne3.2 Mogynb A (1 4 30 muH) MHTepakTUBHaA nekuusa n cemmHap Ne3.2 Mogynb B (1 u 30 muH)
e Warehousing and handling systems e Maritime Management Game (Part IB)
CKknagmpoBaHue U cuctembl 06paboTKu rpy3os e [lenoBas urpa (4actb IB)

11:00-12:30
Group discussions and compact tasks in case studies
[uncKkyccua B rpynne, pelleHue 3aaad

Group discussions and compact tasks in case studies
Jnckyccua B rpynne, peleHve 3a4ay

12:30—14:00 LUNCH / O6epeHHbIii nepepbis
) ) Samikitno — Georgian cuisine - 77, Kostava Street http://www.samikitno.ge/ PectopaH « CaMUKWUTHO — rpy3nHCKas KyxHa», ya. Koctasa 77
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11.04.2013
THURSDAY / YETBEPT
M Interactive Lecture and Workshop 4.1 Module A (1h30) M Interactive Lecture and Workshop 4.1 Module B (1h30)
MHTepakTUBHaA nekuua n cemmHap Ne4.1 Mogynb A (1 4 30 muH) MHTepakTUBHaA nekuua n cemmHap Ne4.1 Mogynb B (1 4 30 muH)
e Sustainable green logistics e Maritime Management Game (Part IB)
14:00-15:30 «3eneHon IOTUCTUKUY e [lenoBas urpa (4actb IB)
Group discussions and compact tasks in case studies Group discussions and compact tasks in case studies
Ounckyccua B rpynne, pelleHune 3aaay [uncKyccua B rpynne, pelleHne 3agad
15:30-16:00 Break / Nepepbie
M Interactive Lecture and Workshop 4.2 Module A (1h30) M Interactive Lecture and Workshop 4.2 Module B (1h30)
MHTepaKkTUBHaA neKkuua n cemmHap Ne4.2 Mogynb A (1 4 30 muH) MHTepaKkTUBHaA nekuua n cemmHap Ne4.2 Mogynb B (1 4 30 muH)
e Introduction of sustainable green logistics (continued) e Sustainability of supply chain
16:00-17:30 BBezieHMe B acneKTbl «3e/1eHOM IOTUCTUKNY (NPoaoKeHNe) YcTonumsoe pasBuTME LLenu NoCTaBoK
Group discussions and compact tasks in case studies Group discussions and compact tasks in case studies
[unckyccua B rpynne, pelueHne 3aaay [unckyccua B rpynne, pelieHune 3aaay
17:00-17:30
e Wrap up of the day e Wrap up of the day
LOGMOS NoaseneHve NTOros AHA MNopgBeneHne UTOros AHA
| 4]
o= =
- e Orientation for the third training day e Orientation for the third training day
EU-Funded NHbopMaums o TpeTbem AHe TPEHUHra NHbopMaums o TpeTbem AHe TPEHUHra
Project
17:00 FREE TIME
CeobogHoe Bpems
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FRIDAY / NATHULA

09:00-17:00 | ® Module C: Practical Solutions and Applied Concepts in TRACECA B Moaynb C: NpaKTUuecKue pelueHns U NpUKAaaHble KOHLenuuMn gna cTpaH
Transport and Logistics TPACEKA B 061acT1 TpaHCNOpPTa U IOTUCTUKU

09:00-09:15 . . .
Introduction of the Sessions by LOGMOS Project BBoaHoe cnoBo — npoekT «LOGMOS»

09:15-13:00 | mInteractive Workshop 5.1: B UHTepaKTUBHDIM cemuHap 5.1: Mpumepbl n3 npaktnku TPACEKA — onbit
TRACECA Case Studies of International Logistics Global Players MeXXAYHAPOAHbIX TPAHCMOPTHO-N0rMCTUYECKUX KOMMAHUIA

09:15-09:45 | Case Study by APM: Development of the Port of Poti by Strategic Mpumep 13 NpakTUKKM paboTtbl APM: Pa3sutme nopta MoTu € TOUKM 3peHns
Investors in the Post Crisis World CTpaTernyeckmMx MHBECTOPOB B MOCT-KPU3MUCHbBIN Nepunog,
Andrii Kuzmenko, Project Implementation Manager, APM Terminals | AHapei KysbmeHKo, MeHeaxep no peanmsaumnmn npoektos APM Terminals MoTu,
Poti, Georgia Mpy3ua

03:45-10:15 Discussion and feedback Ouncryccnn

10:15-10:45 Break / Nepepbie

10:45-11:15 Case Study by DHL: DGF Industrial Project I;Ipmngecp u3 npaKTmlr\(/Im pabotbl DHL: MHAycTpmanbHble npoekTbl DGF -

ab CanaHapgze, MeHegKep No pasBUTUIO U peann3aumnmn NPoeKToB B

Zurab Sapanadze, Development & Project Manager, DHL Georgia ngamm nanagnse, fpREp o p T peannsalmi npoexr

11:15-11:45 Discussion and feedback Ouncryccnn

11:45-12:15 | Case Study by MSC: Georgia — great transit corridor for Caucasus and | Mpumep 13 npakTnkM pabotol MSC: 'py3una — TPaH3UTHbIN KOPUAOP A1A CTpaH
Central Asia KaBkasa v LleHTpanbHoOM A3nu
Baris Dilek, Managing Director MSC Georgia Bapbiw Aunek, Ynpasnatowmii gupektop MSC B Mpysun

12:15-12:45 Discussion and feedback Ouncryccnn

12:45-13:00 Wrap Up by LOGMOS MNopBeneHne ntoros

13:00-14:00 LUNCH / O6eaeHHbIli nepepbiB
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Samikitno — Georgian cuisine - 77, Kostava Street http://www.samikitno.ge/ PectopaH «CaMMKUTHO — rpy3nHCKan KyxHa», ya. Koctasa 77
12.04.2013
FRIDAY / NATHULA

14:00-18:00 | ™ Interactive Workshop 5.2: B UHTepaKTUBHbI cemuHap 5.2:

PPP in Transport Projects: Lessons Learned and Vision for TRACECA | M4l B TpaHCNOPTHbIX NPOEKTaxX: NO/yYEHHbI’ ONbIT U NePCNeKTUBbI ANA
Kopupgopa TPACEKA

14:00-14:30 | PPP in Transport Sector for TRACECA — Case Study / Practical 4N B TpaHcNopTHOM oTpacam B cTpaHax TPACEKA — npumepbl M3 NPaKTUKK
Examples Hetned Mynb3ak, Ikcrnept B 061acTn dpuHaHcuposaHusa / MUMM, Mpoext TPACEKA
Detlef Pulsak, Financing Expert / PPP , TRACECA LOGMOS Project «LOGMOS»

14:30-14:45 | Discussion and feedback Aunckyceuna

14:45-15:15 | PPP in Ports, Landlord Port Model Applicable for Logistics Business / | T4 B nopTax, mogenb nopTta-snagensua Ana pa3BUTUA NorMcTmyeckoro bmusHeca
Part | /uactb |
Francois-Marc Turpin, Ports and Shipping Expert, TRACECA LOGMOS | ®paHcya-Mapk TypnaH, IKkcnepT no nopTam M MOPCKMM NepeBo3Kam,
Project npoekT TPACEKA «LOGMOS»

15:15-15:45 Break / Nepepbis

15:45-16:30 | PPP in Ports, Landlord Port Model Applicable for Logistics Business / | 'Yl B nopTax, moaenb nopTa-snagenbla ana passuTmna normcTmyeckoro busHeca
Part Il /yactb Il
Francois-Marc Turpin, Ports and Shipping Expert, TRACECA LOGMOS | ®paHcya-Mapk TypnaH, SKcnepTt no nopTam 1M MOPCKMM NepeBOo3Kam,
Project npoekT TPACEKA «LOGMOS»

16:30-17:00 | Discussion and feedback Ouncryccnn

17:00-17:30 MoarotoBKa aHanM3a 3aTpaT M BbIroA AN KOHTeMHepHoro 610k-noesaa Motu-
Preparation of Poti-Thilisi Container Block Train CBA Téunucum
John Standingford, Transport Economist, TRACECA LOGMOS project | AxoH CTaHguHropa, Cneumanunct no TpaHCNOpPTHOM 3KOHOMMKE, NPOEKT

TPACEKA «LOGMOS»

17:30-18:00 | Discussion and feedback Adunckycemn
Wrap up of the training by LOGMOS, Handover of certificates MNoaBeaeHWe UTOroB TPEHMHIA, BpyYeHMe cepTUdUKaATOB
fD“Zi:rstcul’::dojlzartmpants on 12.04 and on 13.04 according to the OTtnpasneHue y4yacTHMKoB 12.04 1 13.04 B COOTBETCTBUM C paclMCaHMEM PeicoB
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