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LOGISTICS PROCESSES AND MOTORWAYS OF THE SEA I
TRACECA REGIONAL WORKSHOP OF LOGMOS PROJECT, BRUSSELS, 29 FEBRUARY 2012
AGENDA
Global objective of the workshop:

EC technical assistance to the transport sector in the TRACECA region

Facilitating the establishment of the TRACECA corridor based on a network of logistics centres and a network of
Motorways of the Sea

Encouraging dialogue and regional cooperation within TRACECA intermodal transport and logistics processes
Specific objectives of the workshop:

Summary of the results achieved by the LOGMOS Project

Analysing provisions of the TEN-T policy review in the context of TRACECA

Lessons learned and capacity building in development of logistics processes and MOS

LOCATION: RADISSON BLU HOTEL, BRUSSELS
RUE DU FOSSE-AUX-LOUPS 47, WOLVENGRACHT, 1000 BRUSSELS, BELGIUM
TEL: +32 (0)2 219 28 28, FAX: +32 (0)2 219 62 62
VENUE: “AMSTERDAM — LUXEMBURG” CONFERENCE HALL

09:00-09:15 | Welcome by the Representatives of the European Commission
Ms Carmen FALKENBERG, EC

Welcome by the PS IGC TRACECA - Mr Eduard BIURICOV, PS IGC TRACECA Secretary General

Welcome and presentation of the purpose of the meeting and adoption of agenda
Mr Andreas SCHOEN, Team Leader of the Logistical Processes and Motorways of the Sea Il

SESSION 1

09:15-11:00 | Implementation of the ‘LOGMOS’ project
Chair: Ms Carmen FALKENBERG, Head of Sector, Regional Programmes Neighbourhood East,

DEVCO
Co-chair: Mr Andreas SCHOEN, LOGMOS

09:15-09:45 | Summary of the activities implemented by the LOGMOS project team

By Mr Andreas SCHOEN, TL, LOGMOS

09:45 -10:00 Presentation of the tentative event schedule

By Ms Yulia USATOVA, KE Ill, LOGMOS

10:00-10:30 | Introductory statement to the Study Tour programme, Turkey, June 2012

By Mr Emre DINCER, Ministry of Transport Turkey

10:30-10:45 Pilot project on Kiev Borispol Commercial Park Logistics Centre

By Ms Olga Zhuravleva, Administrative Director BF Group

10:45-11:00 | Coffee Break

SESSION 2

11:00-13:00 | Successful European Experience on Logistics Processes and Motorways of the Sea
Chair: Ms Carmen FALKENBERG, DG DEVCO / Co-chair: Andreas SCHOEN, LOGMOS

11:00-11:30 | Port management: policies and concepts in the Port of Antwerp.

By Dr. Walter VAN MULDERS, Antwerp Port Authority Business Development Director

11:30-11:40 | Ukrainian experience with simplification of customs procedures, and launching block-trains

By Mr Kostyantyn Savchenko, Ministry of Infrastructure Ukraine

11:40-12:00 Organization of Intermodal Cargo Transportation: Black Sea-EU

By Mr Vasyl Zubkov
Advisor to the President of JSC PLASKE
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12:00-12:15 | TIS' current and development plans, industrial and logistics parks, public sector cooperation
By Mr Andrey KUZMENKO, TIS Container Terminal Executive Director
12:15-12:30 Ferry Complex Development in the Port of llyichevsk
By Mr Anatoliy LUTSENKO, Port of llyichevsk
12:30-13:00 | Wrap up
13:00 - 14:30 | Lunch hosted by the Project at Radisson Hotel
SESSION 3
14:30-17:30 | Exploiting TRACECA potential in attracting cargo, transit and trade facilitation
Chair: Andreas SCHOEN, LOGMOS
14:30 -14:45 Results of the Steering Committee meeting in Georgia on 15-16 December 2011
By Mr lvan VALCHEV, Manager Ferry Division Navibulgar
14:45-15:00 Development of the Logistics Corridors through Turkey
By Ms Hacer UYARLAR, General Secretary of UTIKAD
15:00 - 15:15 | Experience of Georgia in block train operation — updates
By Mr Vakhtang MIKELAISHVILI, Head of Transport Corridor Development Division of the
Transport Policy Department, The Ministry of Economy and Sustainable Development of Georgia
15:15-16:15 | Thematic panel discussion on Inland Waterways Potential
15:15-15:30 | Introduction to Inland Waterways Case Study — Dniepr and Danube — potential for TRACECA
By Mr Alexander LYSENKO, Inland Waterways Expert, LOGMOS Project
15:30-15:45 | Presentation on Danube Ports’ Development
By Mr Mihai OCHIALBESCU, Technical Director of the National Company Maritime Danube Ports
Administration, Galatz
15:45 -16:00 Presentation of the Bulgarian River Shipping Company, focusing on major activities and concept
of port operation at Vidin
By Mr Kaloyan KRASTEV, Sales Manager
16:00-16:15 Presentation of Guirguilesti Port
By Mr Andrei CUCULESCU, National Secretary of IGC TRACECA in Moldova
16:15-16:30 | Coffee-break
16:30-17:30 | Logistics developments in TRACECA — Selected LOGMOS pilot projects
16:30-16:45 | Pilot project on Alyat port, Azerbaijan
By Mr Ali Qasimov, Head of Sector on Transport Policy and Economy, Ministry of Transport
16:45-17:00 | Presentation of the ILC at Zvartnots — Access Road and ILC Development Plans — wrap-up of the
Investment Forum presentation
By Mr Pegor PAPAZIAN, Director of Development at the Armenia International Airports
17:00-17:30 Discussion, wrap-up of the meeting

Departure of the participants according to the schedule from 29.02.2012 to 1.03.2012




