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'pynna komnaHuun Deutsche Post DHL

O630p

KomnaHuu rpynnel DP DHL oka3biBalOT NOMHbLIA CAEKTP YCIyr Ha BCeX y4YyacTKax ueneu

nocTaBoOK, He3aBUCUMO OT pa3mMepoB Ballero rpysa u o6bema nepeBo3okK

Deutsche Post 0

s

MouTa

Ycnyrn noyTbl BHYTpU
FepmaHum n
MeXAyHapoaHble NOYTOBbIe
ycnyru

» [loctaBka noytbl Anst 40 MnH.
Aomoxo3ancTte a lepmaHnmn

* DHL Global Mail -
KpynHeuwiasa ceTb Ans
COPTUPOBKU U
pacnpegeneHus NoYThbl B
Mupe

Hdoxon : 13.975 mnH. €

LLiTaTHblE COTPYAHUKN: 186.000

Deutsche Post DHL

JKcnpecc-cepBUC

[ oKyMeHTbI U
NOCbLINKN

* Ycnyrn oocTaBku
AOKYMEHTOB U
NOCbINOK

* OKCMopT, UMNOpPT U
BHYTPEHHUI PbIHOK

* Ha onpeneneHHble
AaTty n Bpems, B TOT
e OeHb

Hoxog : 11,770 mnH. €

LLTaTHble coTpyaAHMKY: 85,000

12 anpens 2013 r. AkcnegupoBaHMe NPOEKTHbLIX rPy30B
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MexayHapoaHoe

rpysoBoe 3KcnegupoBaHue

MexayHapoaHble
rpy3oBble aBuanepeBO3KU
MOpCcKon chpaxT m

AdBTOTPAHCMOPTHbLIE NMepPeBO3KU

no EBpone

ABMaLUNOHHbIE TPY3bl 1 MOPCKOW (ppaxT

[py30Bble aBTOMNEPEBO3KN

MHaycTpmanbHble NPoeKTbl —
MUPOBOW Nuaep AOCTaBKU
NPOEKTHbIX rPy30B

MexayHapoHble Lenu nocTaBokK
[py30Bble NepeBO3KU

[oxon : 15,045 B MIH. €

LLTaTHble COTPYAHMKM: 42 , 000

Llenb nocTtaBku

KoHTpakTHasn
NOrucTUuKa

CknagupoBaHue,
PacnpeneneHue

N MEHEKMEHT
TPaHCMNOPTHbIX yCnyr

« AaBaropHble ycryru

Hoxon : 13,225 B MnH. €

LLiTaTHblE COTPYAHUKN: 1 37,000

Ctp. 3
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'pynna komnanuu DHL
Mo3numa Ha pbiHKe

YTo 31O O3Ha4vaeT ana Bac: LWNPOKNe BOIMOXHOCTU U KOHKYPEHTHbI€ LeHbl

Mo3uuma Ha MUPOBOM pPbIHKe

Bo3ayuwHble Fpy3oBble ABTOnNEpeBO3Kn KoHTpakTHas MexayHapoaHas
rpysoBbie MOpCKue rpysosB no fiormcTuka Kypbepckas
nepeBO3KU nepeBO3KU EBpone cnyxo6a

Jonsa Ha pbiHke EBponbi®)

> Jlornctnyeckmne mowHocTn B 3370 TO4YKax mupa

> Okono 275 TbIC. COTPYAHUKOB
> [oxoabl: +6onee 43 mnpa. EBpo (2012r.)

1) Bce nokasaTtenu Jonu pbiHKa paccunTaHbl rPy30BbIX aBranepeBo30K paccuutaHbl Ha obbemMax, nepeseseHHbIX B 2012 r., AaHHble NPUBOASTCS B ThIC. 3KCMOPTHbLIX TOHH
2) TokasaTenu [onv pblHKa paccymTaHbl rpy30BbIX MOPCKUX NEPEBO30K paccymTaHbl Ha obbemax, nepeBeseHHbIx B 2012 r., AaHHble NpuBoaaTcs B Thic. TEU's

3) [HanHbie 2012.
4) 2012 TDI Revenue: BE, CH, DE, ES, FR, IT, NL, PL, SE, UK, AE, RU, ZA, AU, CN, HK, IN, JP, KR, SG, US, BR, CA, MX

12 anpens 2013 r. 3kcnegupoBaHUe NMPOEKTHLIX FPYy30B Ctp. 4



DHL GLOBAL FORWARDING
ABUaLNOHHLIN U MOpCKOVI CbanT — PaKTbl U NnpenmMyLLecTBa

ABUWALUOHHBLIE
rpysonepeBoO3Ku

Mopckue
nepeBO3KU

dakThbl

Bonee 7000 akcnepToB NO aBManepeBO3KaM Mo BCEMY
Mupy B 6onee yem 600 MHTerpupoBaHHbIX TEPMUHaNax B
cobcTBeHHocTM DHL no asuarpysam

O6paboTka rpy3oB - 6omnee 4 MfH. T. B roj
MonHbIM UMKN ycnyr rpy30BOM aBManepeBO3Ku

LLinpokuiA cnekTp U rMGKoCcTb B NpefocTaBrneHnn ycnyr
(nakeTbl «Air Firsty, «AFR Plus», «Air Premium», «Air Valuey,
«4yapTep»)

MynbTumopanbHble TpaHcnopTHble peweHnsa (DHL SEAIR
(mopckon TpaHcnopT + BO3a4yLWHbIN TpaHcnopT)u RAILAIR
(»xene3HoOopPOXHbIM TPaHCNOPT + BO34YLUHbLIN TPAHCMOPT))

Ycnyru 6pokepa

Bonee 4000 cneunanucToB Mo rpy3oBoW paboTe No Bcemy
Mupy

330+ onepauMOHHbLIX LIEeHTPOB U TEPMUHANOB

lopoBoi 06beM NepeBo3ok 2,78 mnH. TEUs"

Okono 45000 maplupyToB B Hegento ans LCL2 no Bcemy
MUpy

LLnpoknn cnekTp ycnyr ansa obecnevyeHms MOpPCKOn
COCTaBNALEN NEPEBO3KN

1. OBaguatudyTosbiii akBuBaneHT 2.LCL napTus rpysa MeHbLUasi, Y4eM rpy30BMECTMMOCTb KOHTEHepa

12 anpens 2013 r. 3kcneanMpoBaHUe NPOEKTHbIX rPy30B

MpeumywecTtBa ans 3akasumka

BceMupHasa ceTb cneyManucToB Ha MecTax

MonHbIM LUKMKN YCnyr y oAHOro npoBaiaepa
CTaHpapTU3NMPOBaHHbIe MapLIPYTLI U YCTAHOBIEHHbIe
pacnucaHums

KopnopaTuBHbIit cTaHAapT ycryr no BceMy nyTtu
cnepoBaHusA Gnaroaaps 3a4eiCTBOBaHMIO MPOBEPEHHbIX
NepeBO34KKOB

rapaHTMpOBaHHble MOLUHOCTU AaXe B NMUKOBbLIE
nepuopabl, 3a c4eT cobCTBEHHOro nepeso3yvka Starbroker

FMGKOCTb 3a CYET BO3MOXXHOCTU npenocrtaBneHna Ce30HHbIX
HapTepoB U YapTepHbIX YCIyr Ha KOHKPETHbIE NPOEKTbl

BceMMpHaﬂ CeTb UEeHTPOB, YKOMMNNIEKTOBAHHbLIX
cneunanucrtamMuy no MOPCKMM nepeBo3Kam

Mpsimoit BbIxoa K rnobanbHbIM ycryram v pelleHnsm B
06racT MOpCKMX NePeBO30K

Bce koHTpakTHble NEPeBO34YMKM NPOXOAAT NpoLecc
TWaTenbLHOro oTéopa

YcTaHOBMEHHbIe Npouecchl U cCUCTEMA MOHUTOPUHTA MO
KOHTPOIIO W YrydLLEeHNIO KayecTBa 06CnyXrBaHus

HeorpaHunyeHHbIn BbIGOP Npu chopMupoBaHumn naketa
obcnyXuBaHUA 3a CHET NPMMEHEHNS LLMPOKOro cnekTpa
npegnaraembiX U CTPYKTYPUPOBAHHBIX YCIyr N0 BCEMY MUPY

LieHTpanusoBaHHbIe 3akynku ycnyr DHL B no6oi Touke
MUpa NpeaoCcTaBNAIT KOHKYPEHTHbIE NpenMyLecTBa
3aka3uuky

Crp.



DHL GLOBAL FORWARDING
ApBanopHblie ycnyrm —1/2

CrtpaxoBaHue
rpysa

TaMoOXeHHbIN
Oopokep

Be3onacHocTb
M COXPaHHOCTb

dakThl

MpeumyLecTBa Mo 3aKynoYHbIM MNO3ULMSM U KOHKYPEHTHOMY
LLeHOO6pPa30BaHUIO MO CPABHEHWIO C APYrMM KOMNaHUAMU

Bonblion Bbl60p CTpaxoBbIX NakeToOB, BKIo4Yada nosfiHoe
MOKPbITUE PUCKa BO BCEX aCneKkTax npeaoctaBiideMblX yCnyr

CTpaxoBka Ha ypoBHe OTAeNIbHbIX NOCTaBOK UNn obee
CcTpaxoBaHue rpy3oBoi paboTbl

TamoxxeHHoe ohopMeHne aKCMOPTHO-UMMOPTHLIX onepaLui

MNpaBoBas noaaepxKa U KOHCYNbTUPOBaHME NO HOPMaMm
nosepeHusA

KoHcanTuur
30HbI cBOGOAHOW TOProBnx
OcBob6oxaeHune oT ynnaTbl NOWIMH U TaMOXEHHOE 0PopMIIEHME

AKcnepTH3a U KOHCYNILTUPOBaHUE MO BCEM acnekTam
6e3onacHoCTU (HanpuMep Mo BornpocamM TaMOXeHHO-TOProBOro
napTHepcTBa Nno 6opbbe ¢ TeppPOPM3MOM, UHAEKC 6E30MacHOCTH Mo
KPUTUYHOCTM, NporpamMmMamM CKPpUHUHra 6e30nacHoOCTK)

MHAMBMAyaHbeIe peweHusa no 6e30MacHOCTU M aHanus3 pUCKoB

Mbl npegynpexxgaeM coGbITUs MPY yNpaBiieHU cucTeMamm
Ge3omnacHOCTU 3a cyeT NPodUIaKTUYECKUX AENCTBUIA U aHanusa

Mbl yBenuuuBaem cteneHb NPo3pavyHOCTM 3a CHET BHYTPEHHEro
ayauTa 6e30nacHOCTU, OLLEHKN PUCKOB M LIENOCTHOM KOHLeNumn
©es3onacHocTn

Mbl rapaHTVpyeM GbICTpOe pearmpoBaHue B KpUTUYECKON CUTyaLum

I12 anpens 2013 r. dkcneaMpoBaHMe NPOEKTHbIX rPy30B

MpeumywectBa ana 3akasumka

drHaHcoBas 3aLUULLEHHOCTb M CNOKONCTBUE

MonHoe NoKpbITUE PUCKOB NPU KOHKYPEHTHbIX Tapudax
BbicTpas obpaboTka UCKOB 1 pa3peLleHre crnopos

OavH KOHTPaKT U NapTHep B NepeBO3Ke U CTpaxoBKea
Ypo6Hasa cuctemMa nnartexen 1 MUHMMYM GropoKpaTum

CneumanucTbl Ha MecTax obecneunBaloT 6bICTp06 n
HageXHoe TaMOXeHHoe 0dhopMIIeHne

Bbicokas cTeneHb aBTOMaTu3aUmm CHUXarLas ypoBeHb
owmnbok

KoMnneKkcHbIN KOHTPOSb 3a CHET NpoBeAEHUS ayauTa,
OLeHKU NoKasaTtesien kKayecTBa u acpchbekTUBHOCTH,
nepenoBowv onbIT

EAnHOE OKHO U ynpoLLeHHasi CUCTeMa PacyeToB

SKCﬂeprl no 6esonacHocTu B CTpaHax un permoHax

Mepbl 6e30MnacHOCTU NOCTOAHHO npuBoasTCA B
cooTBeTCTBUE C TpeGOBaHVIﬂMl/I Gu3Heca

Mepbl no 6esonacHocTn guddepeHUnpoBaHbI U
HanpaBneHbl Ha CHMKEHME pUCKa U yCTpaHeHne onacHoCTH,
CBOWCTBEHHbIX KOHKPETHOW chepe unu otpacnm

MNpepynpexaeHne onacHbIX CUTYaLUUiA U KPU3UCHOE
ynpaBrieHue SIBMsieTCs rapaHTOM MakCMMarnbHOro
BHUMaHWUS K rpysy

Crp.



UnpycTpuanbHbie npoekTtbl DGF
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7 HAOyCTpUualribHble
NMPOEeKTbl

N
\

> CTtpykTypHOe nogpasgeneHne DHL Global Forwarding
> JKcnegupoBaHUe NPOEKTHLIX rPy30B & SIOrMCTUYECKUE PELLEHUS U MEHEOKMEHT

> Cnyx6bl MHXEHEPHOWN NoAAEPXKKMN B TPAHCNOPTMPOBKE KPYMHOTOHHAXKHbLIX U
KpynHorabapuTHbIX rpy30B

> YapTtep cynoB / oppLuOpHbIZ YapTep

12 anpens 2013 r. 3kcnegupoBaHMe NMPOEKTHbIX FPY30B Crp.



UnpycTpuanbHbie npoekTtbl DGF — &S
OTtpacneBon ¢okyc

I'opHvoﬁblBaromaﬂJ Hedrerasomasn J MexayHapogHble Bo3o6bHoBnsiemble CKBO3HbIe J
HepPTAHbIé KOMNaHUu UCTOYHUKU IHEepruu KOHTPAKTbI

> Pabotac > OdadpiiopHele n > HedpTenepepaba- > TepeHoc
TAXKENOBECHbIM HasemHble TbiBalOLLWe 3aBOAbI, > MENTEREITY, TP 7 NpPoOn3BoOACTBA.
060pyIOBaHNEM. MeCTOPOXAEHUS, o6opyoBaHu1e no TpPaHCcopMaTopbI. . 33BOALI MO

. PassNTUe OTAANCHHbIX nna.y4ve nNnaTopmbl. yBEMNYEHWIO 1 > OneKkTpocTaHLmu I'IpOVIgBO,D,CTBy Gymarn
MECTOPOXAEHUN » [natdopmsl, 3aBoAbI PacLUMpenmio cTanu v ueMeHTa ’

CITl, Tpy6onpoBsoapl el

> WIH(pacTpyKkTypHbIE
NPOEKTHI

3HaHuMe 3a4a4 KNMeHTa U 3HaHue oTpacinu

Maket ycnyr nHonBuayasnibHoO non,oﬁpaH n cooTBeTCcTBYEeT TpGGOBaHVIFlM oTpacinu

KomnnekcHble 3HaHusA u nepe.qOBoﬁ OoNbIT B CONPAXEeHHbIX OTpacsiAax

KomaHabl npocpeccuouanoa B KINlO4YeBbIX CermMmeHTax u Oﬁll.ll/lpHail CeTb 3KCcnepToB

[12 anpensa 2013 r. 3kcnegupoBaHMe NPOEKTHLIX FPy30B Crp.



OCHOBHbIe NPUHLMUNDI

OxpaHa Tpyaa, obwan 6e30nacHOCTb,
oxpaHa okpyxariweun cpeabl (OTOBOOC)

Buagenue ° Hel'lpeKJ'IOHHoe cnegosaHne HenpniYinHeHus

~ ~ GENERATIVE
BpeAa nogam 1 6esaBapuiiHol paboThbl

HSE is how we do business

round here

YnpasneHue + CooTtBeTcTBME NMPMHLMUNAM CUCTEMbBI OLIEHKMN
NPOMbILLITIEHHOM 6€30MacHOCTM 1 300POBbS
+ Cuctema ynpasneHus
+ Kynbrypa, passuBatowas JaHHbIe NPUHUMMBLI 3a
cyer
- JlnyHoro BMmewartenbCcTBa
- JInyHON OTBETCTBEHHOCTU

- NHamBuayanbHbiX nocnencTevm

PROACTIVE
We work on problems that we

still find

REACTIVE
Safety is important, we do a lot

every time we have an accident

CtpaTterus » YeTkune NpuHUMNbLI 1 NpoLeaypa

* [lonHoe cneposaHne npasurnam noBegeHuA B
PATHOLOGICAL

MNMpaBuna

Vb

Q0D

12 anpensa 201

KPUTU4YECKUX cutyauuax
* MNoBepeH4eckas 6e30MacHOCTb
* OueHKa 1 CHUXeHne puckoBs

noBeaeHUs B Kputnyeckux cutyaumsax DHL
While driving, do not exceed speed limits @

and use cell phones only with hands-free
feature and where permitted by law

Protect yourself against a fall when
working at heights above 6 feet

Inspect motorized equipment before use
and do no operate motorized equipment
unless you are properly qualified

Use proper lifting techniques

Wear your seat belt in motorized Do not position yourself in crush zones

equipment

3 r. dkcneanpoBaHue NPOEKTHbIX rPy30B

0O0E

Who cares as long as

we're not caught

Do not walk under a suspended or
elevated load

Do not smoke outside designated
smoking areas

No alcohol or drugs while working or
driving

Use specified personal protective
equipment

DO

Prepare a Job Hazard Analysis when
required

Verify isolation of energy sources before
work begins (lock-out / tag out)

Do not override or disable safety critical
equipment without management
authorization

Do not enter a confined space without
authorization

Crp.



OXPAHA TPYOA, OBLLUASl EE3OMACHOCTb, s myy
OXPAHA OKPYXXAIOLLEW CPE[Ibl (OTOBOOC) AT

-
MogpasgoeneHne komnavnn DHL Global Forwarding Industrial Projects

NPUHANO 0bs3aTenbCcTBa No 3aboTe 0 340POBbE U BE30MacHOCTU NoAEN 1 3alUnTe OOBHLEKTOB U
OKpY>KatoLen cpeabl, B KOTOPOU Mbl XXUBEM U paboTaem

MpuHUMNbI 6e3onacHoCcTH MHCTpyMeHTbI MOoTMBauumn
> YnpaBneHue KOMnaHuen n passuTtue nuaepcTea B NOSTHOM
> [lepeBo3ka COOTBETCTBUU C TpeboBaHNAMM NO OXpaHe Tpyaa, obuien
> 3HaHue pucka 6Ge30nacHOCTU N OXpaHe OKpyXatoLLen cpeqbl
» CooTBeTcTBME HOpMaMm > OueHKa pM1CKOB 1 ynpaBneHne puckamu.
> KommyHukaums > YeTKo NnocTaBneHHbIe LeNn 1 cTpaTtermyeckne 3agayu
> [NogbemHble onepaumm > CTPYKTYPHbIN ayauT, NpOLLECC OLEHKN BbINOSIHEHUS HOPM U
> OkpyxaloLlas cpeaa YIREIEIElAlE).
> BesonacHoCTE > CTaHOapTu3npOBaHHbIE MPUHLUMNLI AKCMyaTaLmu,

WHTErpMPOBaHHbIE B MPOEKTHI

Buaenune cuctemel OTOBOOC

> KopnopatuBHas KynsTypa, OCHOBaHHas Ha NpuUHLUMNe
6e3aBapunHon paboThbl

nepdgeKumoHMpoBaTb
> BbesonacHOCTb — pyTUHHOE MeponpusaTue noaroToBUTL
DHL GLOBAL FORWARDING
> [MpusHaHue coTpygHuKamu, 3aka3vymkamu, a Takke OTpacnbio, Kak MHAYCTPUANbHbIE NPOEKTHI
KOMNaHUn C HanBbICLLUMMUK CTaHZapTaMmn 6e30nacHOCTM OXpaHbl
Crparterus npoueaypbl Cucrembl Jinaepctso
TpyAa
o CUCTEMA OTOBOOC
> [MpepocTtasneHne KNMeHTam YeTKUX YCIIOBUM MO OXpaHe Tpyaa v
TexHuke 6e3onacHoCTn NpoBepHTL

npousBecTu

12 anpens 2013 r. 3kcnegupoBaHUe NPOEKTHbLIX FPy30B Ctp. 10
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«GO GREEN» — 3awuTa okpyxatLwen cpeabl
|
» Hawa nporpamma GoGreen HaueneHa Ha CokpalleHne HeraTMBHOIrO BO3AENCTBUS OT AEeATENbHOCTU Hallen

KOMMNEHMWN Ha OKPYXKaloLLyo cpeay

» [onrocpoyHon uenbto nporpammbl SBRASIETCA CHMXKEHNe Bblbpoca yrnekucnoro rasa Ha 30 % k 2020r. (no cpaBHEHMUIO
c ypoBHeM 2007 roga), Bkntovasa Hawwm cybnogpsaHble opraHnsauum

GOGREEN ‘

Environmental protection
with Deutsche Post DHL

PerynsipHble 3amepbl 1 OTYETHOCTbL MO YPOBHIO BbIBPOCOB YrNEKNCrnoro
raza DP DHL — koMNoOHEeHT cucTeMbI MOBbILLIEHUSA 3KONOrMYeCcKkomn
3(PPEKTUBHOCTM 1 KOHTPONSA 3a BbiIOpocamm

OnTuMmn3saumsa NCnosib3oBaHMS CETU U MOLLIHOCTEN

100%

MO,D,epHI/ISGLWIFI napkKa 1 ncnorib3oBaHne aribtTepHaTuBHbIX
TPAHCMOPTHbLIX CpeacTB

OPPEKTUBHOCTL UCMOMBb30BAHUSA SHEPTUN U OTOMNSIEHMS B 30aHUSAX
Hallen KoMmnaHuu

Mo6ununsaums Halmnx CoOTPYaHNKOB

2007

2012

2020

CoTpyaHnyecTBo € cybnogpsavmMkamMum, 3akasqymkaMmy 1 opraHu3auusamu,
' | npeanoxeHne aKororn4yeckn aPPEKTUBHbLIX peLleHnm

12 anpens 2013 r. 3kcnegupoBaHUe NPOEKTHbLIX FPy30B Ctp. 11
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Mepbl No coKkpalleHUo BbIOPOCOB YrNeKUCroro rasa
PelueHUA «GO GREEN»

BmecTte ¢ DHL O0TYETHOCTb MO YMEHbLLEHUIO BbIGPOCOB YINEKNCIIONO rasa U CHWXKEHNE YPOBHS
BO3OEeNCTBUSA Ha aTMOoccepy MOryT cTaTtb 1 Balle — Ha4HWUTEe BbIrOQHO OTNNYaTbCs OT

KOHKYPEHTOB Y>XXe CerogHA !

Mpoayktbl U ycnyrm GOGREEN '
MoanepxkKa KNMEHTOB B AOCTVXXEHUMN UX Lernein no 3:33:0;&{*;;0%”
3aliuTe OKpyXalolen cpeabl il
.I. N__! .\I..- RN ’ -“uﬁtf;tt’f-’J ~EFAFE.. | iy
YpoBeHb NPo3paYHOCTH NPOLLECCOB NOMOraeT onpeaeniTb W=
noTeHuuarn Ans CoKpalLleHUs SMUCCUM YITEKUCIOro rasa.
Bonee Toro, Mbl NpeasiaraeM HaluM KrneHTam -
3(PPEKTUBHBIE MYTN PELLEHUS MO CHUKEHWIO YPOBHS - SR i el =
BblGpocoB = R s , R i — e
=t .
OTyeT no KoHcanTuHr )
BblOpocam no BbiGpocam i s S
yrnekucnoro yrinekucnoro R Ra—— -
rasa ( \ rasa - [}
e —_— y
=] [ eae———
-- BT
Mepbi CHWXeHue T S S P s
KomneHcauuu BbIOpoOCOB ”:".‘_." “'_:i '; _'_ ' e e ———
PV T = e
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HopMbl noBegeHnss U COOTBETCTBUSA NpaBunam r—=) 7/ 4
O630p
. FRAUD TRIANGLE
3aKoH 0 U NonoXeHns CJ'Iy)K6bI norpaHN4yHoOro 1 UMMUrpauMOHHOIro KOHTPOJ1A BeJ'II/IK06pVITaHI/II/I
(BKJ'IPO‘-IaFI COoOoTBETCTBYHOLNE 3aKOHbI) ABNAKTCA BbICLULMM NPUOPUTETOM AJIA KOMMNAaHUN.
- Mocnencteusi HecobAEHUSA YCTAHOBMEHHBIX HOPM W MpaBun NpeacTaBnsaioT cOboM OrpoOMHbLIV U
v » oy
HeonpeaeneHHbI PUCK.... Mbl He OTCTYNUM OT NpaBun. o7
XaHc TarrBannep FCPA
~ e — .
YnpaBnswowun gupeKkTop no RATHINALIZE
MHAYyCTpUanbHbIM NPOeKTam EETOLERANCE
[ [13 "1 ’.'-' iy, I‘\- “ihl;-"“ ~y
; - p "
,?‘ .n‘_ { i f - ; -*’_.":L,'.*.*i{:_uk 1 SUPPLIER DUE DILIGENCE
- I e S B A T e CODE OF CONDUCT QUESTIONMAIRE
- 5 i ¥ P il g 4'_'::_-‘&!;"-, .n“iﬁ' g AL T
- § B v 5 on () AR e T
i . b .';rjf'*l;—ﬁ’f '1'!_:-:" Tas ’;J’I al !
* Fern g ) L
CODE OF CONDUCT ez o
"""""" ANTI-CORRUPTION AND
BUISINESS ETHICS POLICY COMPETITION
COMPLIANCE
POLICY
i S Dratiche: Peat D1 tararime by ot Dot o [ Demnche: Pess ML
CooTtBeTCTBMUA PasnunyHble Wcnonb3oBaHn  Cuctembl «ropsaven Tpeu:clérrg AnA BHewwHwn n MoapobHble OTYETHI
PerynspHbie TpeboBaHuAM cornatleHusi o € MexaHu3ma FIMVHUM» MO HOpPMaM HepcoHana no BHYTPEHHWN ansi
OLEHKMN CO CTOPOHbI coonogeHnu cobnogeHus noBeaeHns un F():m cTeMe ayauT HopM VlcnonHnTenbHOro u
puUckoB 6u3Hec- HOpM C COOTBETCBUA MO  COOTBETBUA Npasuna SRS noseaeHnsa n HabnopartensHoro
napTHepoB 3akasumkamm BCEMY MUY QNS nepcoHana y,gqu s COOTBETCTBMS CoBeToB koMNaHUM

OT4YeTHOCTb U AOKYyMeHTauunss HOpmMm noBegeHUsA N COOoTBeTCTBUA NMpaBuiam

12 anpens 2013 r. 3kcneanMpoBaHUe NPOEKTHbIX rPy30B CTp.



HOprI noBeneHuUsa N COoOTBeTCTBUA NpaBuiiam
UHaekc BocnpuaTua koppynuum 2012r.

N
\

Pabota B rmobanbHoM mMacwTabe o3Ha4yaeT ACHOe NOHMMaHWE nNpasui NoBeaEHUS B Nob6on
CTpaHe 1 CTporoe crieqoBaHne MexgyHapogHOMY npasy, ero nNpuHUMnamM 1 npeannucaHusm

HanmeHbLimnn
YPOBEHb

9.0- 10
8.0-8.0
70-78

L BD-6D

W s0-59

W oan-439

[ Ny

W:zo-za

W io1s

B oo

Mo Data

Bbicokuin ypoBeHb
Koppynuum

WcTounuk (kapTa): Transparency International
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E

HOprI nogegeHnsa N CoOoTBeTCTBUA NpaBusiam
Mporpammbl DHL

7~/

Bce odomcel DHL Global Forwarding cnenytoT kopnopaTtuBHbiM npuHumnnam DHL's no
YCTaHOBJIEHHbIM HOPMaM U1 rnpaBunam NoBegeHus, KoTopble 4ONONHAT Kogekc noBeaeHus
NOMMCTUYECKMX KOMMAHUI crnegyroLwmMmm npuHUuMnaMmm B nosIHOM COOTBETCTBUM C NpaBuiamm
6opbObl ¢ Koppynuuen CLUA n mexgyHapogHoro npasa

L el i L' I F:.r - - i o o
Ry~ S LS A o O6s3aTenbHble oHnanH Kypcbl (100% npoxoxaeHue kypcos no IP):

oxBaTbiBaloLme «3aKoH O NPOTMBOAENCTBUN 3apybexXHON KOPPYNLUOHHON
NpaKkTuKe, HOPMbl KOHKYpPEHTHOM 60pbObl/aHTUTPACTOBYIO AEATENBHOCTD,
NPOTUBOKOPPYNLUMUOHHbIE Mepbl, bBU3Hec-3TUKa n kogekc Yyectn DP DHL
code, BKNnOYasa KOAEKC YeCTU NocTaBLUMKa.

AyauT oxpaHbl Tpyaa, TEXHUKM 6e30MacHOCTU 1 OKpYXKatoLLen cpeabl
NOCTaBLUMKOB, NPOLECC ayauTa ans BbisiBNeHus 15 nyymnx nocTaBLLMKOB B
Ka)kgow cTpaHe + cobnogeHne HopM noBeaeHus cybnoapsaymkamm
4YeTBEPTOro YPOBHSI MO YPOBHIO BeAEHUS AENOBOW aKTUBHOCTU (HE3aBMCHMMas
3KcnepTn3a) No BCeM AOroBopaM U TaMOXeHHbIM Gpokepam

Pernctpauus B cucteme Dow Jones Factiva Risk & Anti Corruption
(BcemmnpHas 6a3a gaHHbIX MO HOpMaM NoBeAEHUS)

D,eTaanoe N CTporoe pernameHTnpoBaHne passriekaTteribHblX MGpOI’IpMFITMVI
AnA 3aka34dnka

Y4eOHbIN KypC MO NOMOXEHUAM 3aKOHa O NPOTUBOAENCTBUMN 3apybexxHom
koppynuuu nnu RVP’s (pa3 B roa)

TecHoe coTpyaHun4ecTBO C opnagn4eCkmm genaptameHTomMm n genaptTameHTomMm
no HopmMmam noeeaeHnA

Hopmbl noBeaeHusi o6eyxgaroTcs Ha NoboM 3acefaHny Ha YPOBHE CTpaHbl,
pervona, B rnobansHoM Maclutabe

12 anpens 2013 r. 3kcnegupoBaHUe NPOEKTHbLIX FPy30B Ctp. 15



lNpeanoxeHus — s
Komnnekc ycnyr

] OcHoBHbIe ycnyru:
Hel;aﬁapMTHbleirpy3bl M nepeBO3Ka TAXesbIX rpy30oB
paHCnopT: aBTOMOOUITBbHBIN, XK.A4. MOPCKOW U BO3AYLUHbIN
3KWU: aBTOMOOWIbHbIE N aBMa NepeBO3KN
TamoxeHH

>
>
>
>
>
>

BcnomMorartensHbie ycnyru:

KoHeynbpoBaHe 1o 0CBODOXAEHNIO OT ynnathkl AOWANH A0 0BOXAEHU OT ynnartbl NOLMUH

3arycka npoekra

» OkKcnopTHas ynakoska 1 Tapa CoBMeliieHue cuctem UIKT

>
>

» HWOKP > VIHBeHTapHbIN KOHTPOIb
>
> [loBblillieHNe 3Konorm4eckon ahPeKTUBHOCTH

MogenupoBaHue

12 anpens 2013 r. 3kcnegupoBaHUe NPOEKTHbLIX FPy30B Ctp. 16



E

NMpepnoxeHue
UHXUHUPUHT 1 NNaHUpoBaHUe NepeBO30K

7~/

nﬂaHVIpOBaHVIe I'IpOGKTHOVI JIOTUCTUKN — BCECTOPOHHAA KBaJ'Il/ICbI/IKaLI,Wr'I crneuynarimnctos KOMNnaHMn

UccnepoBsaHue
MapLupyTa

> MapuwpyT A —58.9 km
> MocT— [QnnHa 20m

> MocT 6e30nopHbIi

> OrpaHuyeHus Harpysku He
\ 0603HaYeHbI

ﬁ]OKyMeHTbI Texo6CcnyXXnuBaHus
e B ar
Cor

0 T R I TG SHUDOE DD

OREETCN OF WOLFT

\ - ——— 2
> MeToq, npouenypbl 3kcniyartaumn

b npeﬂyCMOTpeHHble CTpaHOapThbl
6e3onacHoOCTH U OXpaHbl Tpyaa,
\CTOVIMOCTHbIX N BPEMEHHbIX napameﬂv

UccnepoBaHusa no
BOCCTaHOBJIIEHUIO

> Mauwpyt A —60.1km npsmo
> [opora HepoBHasi — AMbIl MO BCEMY
MapLUpyTy 0O Bbe3fa Ha 06beKT

f MpoeKT norpysku

1 T Y —
-

-

» [naH pasmelleHus rpysa

» TpaHCnopTHLIE YepTexu

» YepTexun nogbeMHbIX onepauumm
Q NHcTanaumm

12 anpens 2013 r. 3kcneanMpoBaHUe NPOEKTHbIX rPy30B

f TexHnKo-3KOHOMU4YecKkue \
obocHoBaHusA

Lﬁ.{r KHEAA5, AT JUMCTION i )

| rv— 1. 5w
W, S RN -+ 3 S

ETRTT TS p L <o 1
o A e i ¥

> BapuaHTbl nogbesga ¢
NPOV3BOACTBEHHON MMOLLAAKM B NOPT

)

OnTumanbHoe
MynbTUMOAarnbHoe
TPaHCNOPTHOE pelieHne
C MMHUMarnbHOM
CTeneHbI pUckKa

Crp.
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PacuyeTHana mogenb =
O630p — Ansa 4yero Heo6x0A4MMO MoAeNMpoBaThb?

E

NMocTtaBuTb U AaTb OLleHKY Bonpocam: Mpeumyuiecrsa:
> [oka3 paboTbl cucTeMbl A0 ee hU3n4eckoro
“A 9yTO, ecnu...?” BOMMOLEHUS1 UNN U3MEHEeHWUs

> [eMoHCTpauusi BO3geMCcTBUA USMEHEHUN

> OnpepgenexHve > ycTpaHeHUe He[OCTaTKOB BHYTPU
CUCTEMBI

> [loka3 KOMNMEeKCHbIX B3aMMOCBS3eNn BHYTPU CUCTEMbI

BOBpeMS
» Onpepenuts MvoueHMTb Sl S e =] > OsHakomneHve ayamTopum ¢ BoO3aenCcTBUEM U3MEHEeHNUN
JIOrMcTnyeckKom cetum
> 3amMelleHns NHTynumn cbakramm
» NocTnyb nyywero NOHUMaHUA, NSIAHUPOBAHUSA U
> O60CcHOBaHue KanuTanosarpar
onpegernieHnsa pacnucaHusa BbINMoJIHEHUA
npoLieccoB > OnpegeneHne HeOOXO4MMbIX PECYPCOB

> OHTMMM3MpOBaTb nokKasartesiu CUCTeMbl
> UN3bexaTb HeHYXHbIX Kanutano3aTtpaTt

Mopenb
> Jlornka oCHOBbIBAEeTCS Ha ONMCcCaHUK NPoLeccoB

> AHMMauus npoueccoB (NO3BONSIET BM3yanu3MpoBaTh
npouecchl B cUCTeMe).

> CTaTucTuyeckmnin pacyet n otobpaxkeHme B npolecce
paboTbl

12 anpens 2013 r. 3kcneanMpoBaHUe NPOEKTHbIX rPy30B CTp.



HarnspHoe npeacraBneHue )7/ 4
Cucrtema ynpaBneHusa matepuanbHbiMu notokamu (MMS elite)

Yto Takoe «MMS elite»?

> MMS elite — aTO cMcTema ynpaBneHus matepuanbHbIMU NOTOKaMK Ha 6a3e MHTepHeTa, oTobpaxkaroLas CocTosHue onepauum B
«peanbHOM BpeMeHMW», JOKYyMEHTO060pOT, oTYeTbI 3¢h(heKTMBHOCTU U 3aTpaTax No NepeBo3ke A KOMMMEKCHbIX TOTMCTUYECKMX
peLleHniA Mo BCEM BMAAM TpaHCMNoOpTa Ha BCEX KOHTUHEHTaxX

Cuctema, paspabotaHHas DHL AHanus otyeTa OnepaTtmBHbIN OTYET MO OTKITOHEHNAM

N / _. o ] ———— (\

&

Yt1o moxeT «MMS elite»?

> CraHpapTu3npoBaTb MHTEPhENCHI.

> MeHemKMeHT cucTeMbl 3aKynoK (MHOXXECTBO MOCTaBLLMKOB, CUCTEMA NPeaynpeXXaeHnn n YyactTuyiHom 00paboTkm 3akasa) C BO3MOXXHOCTbIO
OTCNEXMBaHNA 0OBHEKTOB NEPEBO3KN HA OCHOBE KOHTpaKTa B peasibHOM BPEMEHMU

> BO3MOXHOCTb MPUNOXKEHWS JOKYMEHTOB K KOHTpakTam (TaMokeHHble JOKYMEHTbI, HaKIagHble, YEPTEXNU U BUAEO Pasrpy3ku, mp.).

T

Finance Support ﬂ-pnﬂ Writer Excoption Management Inventory Control KPI Reports

> OKCneampoBaHWe 1 ynpaBrieHNe KOHTENHepaMm

> XpaHeHue u pacnpegeneHne 4OKYMEHTOB

» Cucrtema onoBeLleHUMn

> HarnagHoe npepcraBneHune

> OnepaTnBHbIN OTYET CObMOAEHMSA NokasaTenen ahpekTMBHOCTU 3 - —
o - CU |- — ‘

(McKNOYMTENBHBIN CriyYan unm m m S - _;,-F‘
—]

OTKITOHEHWI )

> PasHuua mexay npennoXxeHHon n oakTu4ecKkorn CTOMMOCTbLHO TR TRk & o T Dacaed e i e o
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NMpumep npoekTa
HedrterazoBas orpacnb — Pa3pabotka HechTAHOro MecTopoXxaeHus

KopoTko o 3aka3uuke

OTtpacnb: HedTerasogobolva
KasaxctaH (TeHrus), (PervoH:
CrtpaHa: .
EBpona, bnwkHuin Boctok, Adpuka)
CpokKu BbINOSIHEHUS NPOeKTa: 5 net
Oco6GeHHOCTHU NpoeKTa TexHonornvyeckum oxsar
TeHrns — camoe rnybokoe MeECTOPOXAEHME » OKcneauMpoBaHue W MEHeOKMEHT
B pa3paboTke B MUpe — KPOBMS nnacra Ha MOCTaBLLMKOB, coKpalleHue

rny6uHe ok. 12 Teic dyToB (3657 M) —
dnarmMaHCKUin NPOEKT Mo Ha3eMHbIM
MecTopoXaeHusM kopnopauumn Chevron,
pobbiBatowen 500000 6appenen B AeHb.

«Tengizchevroil» — aTo
npegnpusaTne, OCHOBaHHOE B
Chevron  (50%), Exxonmobil (25%),
KazMunayGas (20%) wu Lukoil (5%).
MpaBuTenbcTBO KasaxctaHa npegocTtaBuo
Tengizchevroil 3KCKMO3MBHOE MpaBO Ha
pa3paboTky MEeCTOPOXAEHUA «TEHrn3» wu >
«Koponesckoe» cpokom Ha 40 ner.
MecTopoxaeHuss HaxogaTcd B CeBepo-
BOCTOYHOW 4acTu Kacnumckoro nobepexbs >
KasaxcTaHa.

KpynHenwee mectopoxaeHue Ha Kacnum n

B LeHTpanbHonm Asun. 3akasumky Obin >
HeoOXO4MM 3KCNeanTop MPOEKTHbLIX Py30B

ans  onepaumin N0 KanuTanbHOW U
3KCMMyaTauuoHHOW BMAaM JAeATenbHOCTY,
BKITHOYas 3aKpbiTUE CUCTEMBI e

COBMECTHOEe
1993 .
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BHYTPEHHMX BPEMEHHbIX 3aTpaT Ha
opraHmsaumio noctaBok ¢ 34% B
nepsomMm rogy o 80% B 4eTBEPTOM
rogy .

MynbTuMogansHas nepeBo3ka
CBEPXTSHKENbIX rpy3os,
HerabGapWTHbIX FPY30B CO BCEro Mypa
0o obbekTa, nNpu HyneBow noTtepe
BPEMEHMN.

MpedocmaeneHHsble ycnyau:

Okcnean poBaHune
I'IpoeKTHaﬂ JTOrnMCTUKa

O6paboTka " JocTaBka
CBEPXTSKENbIX HeraGapuTHbIX
rpysos

YapTepbl — aBua, MOPCKOe CYAHO,
peyHble cyda

TamoxeHHoe odhopMIieHMe.

lMpoekTHas rpynna MpUCYTCTBUS Ha
MecTe B TeHrmse

KpaTKOG onuncaHue

®paxToBble TOHHbI:
> 90 ThIC. (bpaxTOBLIX TOHH B TeYeHune 5 net
Hanbonee Tskenbin rpys:
> 180 TOHH (NocTaBKka yCTaHOBKW)
O6opyaoBaHMe NepeBO3KU:
> ABuna: AH124, B747, UN76
> ABTOnepeBoO3Ka: BCe BMAbI MPULLENOB — HU3KOPaMHbI

npuvuen, npuuens c ONpoKunabIBaKOLLENCS
nnatgopmon, MeraTpennepsl, npuuensl c
npucnocobneHvem ons nogorpesa u KpaHbl

> XK.a.: CraHpapTHble BaroH-nnatgopmbl n
crneumanbHbole nNNatopMbl  ONS  CBEPXTSHKENbIX
rpy3os

> MocTtaHOBKa W pelleHMe CNOXHbIX 3agau:

CTaHAapTbl OXpaHbl TPyAa, TEXHUKM Ge30nacHOCTU U
OXpaHbl oKpyXaroLen cpeabl (OTBOC),
COOTBETCTBME TPeOOBaHUSIM, OrpaHUYEHNE JOCTyNa K
rpysy Ha Mope W B pe4vHblX nopTax, MOHOMOMUM,
HM3Kas kBanudukaums HaemMHOro Tpyaa Ha MecTax,
MecTHoe 3aKOHOAaTEeNbCTBO " VHCTaHLUUK,
npoLeaypbl TaMOXEHHOro 0hOpPMIIEHUS

Ctp. 20



NMpumep npoekTa

FopHas NpoMbILWEeHHOCTb — 30/10TOA00bLIYa
|

KopoTtko o 3aka3suuke

OTpacnb: "opHogoOBbIBalOLLAs MPOMBILLIIEHHOCTb
Apmenus (PervoH: EBpona, bnvkHuin BocTok,
CtpaHa:
Adbpuka)
CpoKku BbINONHeHUs
1 ron

npoekra:

Oco6eHHOCTU NpoeKTa

3akasuynk — 30/10TOA00bIBAOLLINIA KOHLEPH C
MEeCTOpPOXAEeHUSMU B ApMEHUN

Mockonbky ApMeEHUs He UMeeT BbIxoda K
MOPI BCE [py3bl, NEpeBO3MMblE MOpPEM,
pacnpegensatTca 4vepe3 noptbl Mot wu

TexHonornyeckum oxsart

Becb uukn ycnyr «oT Asepu 4o Asepu»

OdopmneHne rpy3a B TPaH3UTHOM
pexumMe no BCEeMy MNyTU CcregoBaHus,
BKIOYas rpy3oBble onepauun B MopTy
Motn

Kpatkoe onucaHue

®PpaxToBble TOHHbI:
> 8200 cbpaxToBbIX TOH
Hanbonee Tskenbin rpys:
> 2X 42 METPUYECKNX TOH

AmopTuaatopbl.17m x 4m O

Ycnyrn 3KkcnegnpoBaHus ns
Banpepabac yrv Avp A O6opyaoBaHMe NepeBO3KN:
H 6 KOHTENHepoB
a JaHHOM MaplipyTe paboTta Bedetcs ¢ ——— CBEpXTINENON . » TpaHENoOpTHOS oBopynoBaHye:
TPAH3UTHBIM rpy3om, NPOXOAALLM

HerabapuTHOrO rpysa M3 nopTa Ha MecTo KOMGMHMpOBaHHOe peluerHne or
TEppUTOPUIO  HECKONMbKUX rOCyAapcTs, B P Py P
opraHusauuu yacTByeT HECKOMNbKO yCTaHoBKN TpexocHoro rPysoBika Ao
5 a 1) y \ Me AponHa ona a [BeHaaLaTMOCHOro Tpeirepa C HU3KOM
KOMaHA. norﬁil:g AHas - MynbTUMoAanbHas nnatopMoit ans TSHKENbIX rpy3os, a

Hanbonbluee paccTosiHMe OT nopta Ao
MecTa nocTtaBku NpnbnuantenoHo 2500 km,
Ha nNyTW CnefoBaHUs HECKOMNbKY MyHKTOB
nponycka, MOCTbl W [OPOrKM, C Y3KUM
MOMOTHOM.
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OcbopmrnieHne TpaH3WTa U TaMOXEHHOe
ocbopMIieHne B NyHKTE Ha3HaYeHUs

MocTtaBka OT ABepwn 00 ABEPW.

TaKkxe KOHTeVIHepr

> MocTaHOBKa W pelleHne CRNOXHbIX
3apav: MHoxecTBO reorpadmyeckmx
ycrnosmn BBMAY OOMbLIOTO pPaccTosHMSA
nepeBo3kM Ha MecTo noctaBkm — 2500 km
MO CHOXHBIM  OOPOXHbIM  YCIOBUSIM,
NyHKTBI Nponycka. A TakkKe OrpaHu4eHusi
no napamMeTpam MOCTOB 1 JOPOT.

Crp.
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NMpumep npoekTa

TexHn4yeckas pa3paboTka, NOCTaBKa U CTPOUTENLCTBO — PaCLUMPEHHbIA KOHTPAKT

KopoTko o 3aka3uuke:

EPC (texHuuyeckas paspaboTka, nocTaeka u

Yexunsa (PervoH: EBpona, bnwkHun BocTok,

OTpacnb:
CTPOUTENBLCTBO)
CrtpaHa:
P Adpuka)
CpOK BbINOSHEHUs
3 mecsdua

npoeKTa:

Oco6eHHOCTU NpoeKTa

3akasumk  3auMHTEpecoBaH B  Meaua-
NPOABWXXEHUN MpOeKTa, KOHTPOMEM Hag
pacxogHOM 4YacTblo U 3(PPEKTUBHOCTLIO
Lenu NocTaBKu.

YnpaBeneHve nNpOeKTOM, HauereHHoe Ha
COKpallleHWe cpoka TMOCTaBkM 3a CYeT

COKpAaLLeHVsi  BpEeMeHW  MPOXOXKAEHWS
npouedyp TaMOXEHHOro  odhopMIeHus,
BKIoYass  chopmanbHOCTU no  CNWCKY

0CBOOOXAEHMS OT ynnaTtbl NOWNH

MecTo BLINOMHEHMST MOCTABKM MO KOHTAKTy
— Yexus, 3 yaca e3abl OT Xene3Hon 4oporu
[0 NNoLLaaKM OCYLLIECTBIEHMS NMOCTaBKMU.

TexHonornyeckum oxsart

>MexxgyHapogHbIi TpaHcnopT
>YapTep cynos

>Yyenyrm B npegenax
TaMOXXeHHOe 0POopMIIeHne 1 NepeBo3ka

>PaboTa ¢ 0TAenoM No KOHTPOIMO CUCTEMBI
KayecTBa CO CTOPOHbI 3akasuuka

>MeHempxkmeHT  (MMogroTtoBka, cpaya u
agMUHUCTPMPOBaHME  CMucka  TOBapoOB,
0CBODOXAEHHbIX OT ynnaTthl NOLSNH)
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CTpaHbl  —

Kpatkoe onucaHue
CDanTOBbIe TOHHbI:

> 10,000 cppaxToBbIX TOHH
> AnuHa eagnHny rpysa = 12.m
O6opynoBaHMe NepeBO3KU:

> ABTOMepeBO3Ka: BCe Buabl NpuUenoB —
HN3KOpPaMHBbIW npuuen, npuuensl c
onpokugbiBatoLenca nnatdgopmon,

meraTtpeinepbl, npvuensl ¢ npucnocobneHmem
AN nogorpesa 1 KpaHbl

> .o CraHgapTHble  BaroH-nnaTopmbl U
cneumanbHble NnatopMbl AN CBEPXTSKENbIX
rpysoB

> Mope: YapTep cygHa

> MocTaHOBKa M pelleHMe CMNOXHbIX 3apau:
cTaHaapThbl OXpaHbl TpyAaa, TEXHUKU
6e30MacHOCTU 1 OXpaHbl OKpYXallleh cpeabl
(OTBOC), COOTBETCTBME TpeboBaHusAM,
orpaHuyeHue JocTyna K rpysy Ha Mope U B
PeYHbIX noprax, MOHOMoNuK, HM3Kas
KBanudukauusi HaemMHOro Tpyda Ha MecTax,
MEeCTHOe 3aKOHOAaTeNnbCTBO W WMHCTaHLMW,
npoueaypbl TaMOXEHHOro 0opMIIEHNS
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lMpoekT, ABMXYLIUN 3HAHNE

[ 1) PernoHanbHbIN ochuc npoekTa
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