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The Presentation will Answer following Questions

1 - What is the concept aiming at and how did it
evolve ?

2 - What is a National Expert ?
3 - What is a TRACECA Expert Group ?

4 - Why should TRACECA endorse this approach?
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The Concept

Increase ownership

in the countries —

Groups of communication and interaction
within the national transport administrations
(Roads / Rail / Maritime) and customs

J

Create and implement a Network
of National Experts
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The Concept

Evolvement
11/2012

Technical Offer of IDEA |l Consortium
04/2013

General principles and approach introduced

during Kiev TRACECA Coordination meeting
08/2013

Concept paper prepared and agreed with EC
09/2013

Dissemination to PS and National Secretariats
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What is a National Expert ?
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National Expert

(1) Working in a governmental, non-private
structure like modal administration, ministry or
related entities of trade facilitation

2 Main Characteristics

(2) Having legal, transport or financial expertise
related to the Terms of Reference of TRACECA TA-
projects
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National Expert

6 Responsibilities
e Represent his/her country in technical forums
e Discuss all TRACECA related issues

(interoperability, networks, forecast, border-crossing, trade facilitation, legal
harmonization, investment policy etc.)

e Communicate with other National Experts
e Attend and give Trainings

* Prepare Documentation

e Participate in Expert Groups
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National Expert

TRACECA Expert Pool

= Significant Number (up to 150) of Experts from
different Governmental Structures having
Specific Knowledge

= Backbone for Expert Groups and Trainings

=" Proposed by the National Administrations,
Ministries and related Entities
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National Expert

Timeline .

August and National Expert Concept
September 2013 Dissemination by PS

September 4th Expert Profiles to NS

by September 24th  Expert Proposals from Countries
by October 5th Evaluation by TA Projects

by October 10th Final Discussion of Candidates

by October 15th Approval by European Commission
by October 20th Announcement of TRACECA Pool
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National Expert

Selection Process

e Expert profiles meet the objectives of projects

Communication / Enhancement of Concept:
TRACECA National Secretaries coordinated by PS

Expert Proposals: Ministries, Agencies and other
institutions in the TRACECA countries

Selection: TA-projects
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Expert Group
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Expert Group — Definition

The need for a specific expert group will be

derived from questions that occur in relation to
improvement of the competitiveness of TRACECA.

v" Work Plans
v" Deliverables

v' Reports
to the PS / to the EC through the TA-projects

It is a group of TRACECA-wide experts related to specific topics.
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Expert Group — Participants

It will be the topic that defines the representation
of individual experts in a group.

Expert Group members They will automatically
will be chosen strictly function as NATIONAL
according to their EXPERTS of their
expertise and work countries.

efficiency.
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Expert Group — Formats

Forms of communication exclusively depend on

the problem to be discussed and the most efficient
way of addressing an issue.

Meetings

Workshops

Telephone Conferences
Video Conferences
others

The formats are
not pre-defined,
but can differ from
Expert Group to
Expert Group.

O O O O O
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Expert Group — Results

5 Steps to Success

1. Identify an Issue
2. Suggest a Solution
3. Request Additional Effort

(e.g. political intervention)

4. Assistance by Solving the Problem
5. Improve the Corridor

Any step into this direction will lead to a more
attractive TRACECA !
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Expert Group — Implementation

" Proposed by the PS

" Endorsed by the Countries

= Coordinated by IDEA
(advise and facilitation)

- Assured involvement of the PS by participation of
a respective expert from the PS in every expert
group activity -
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Questions and Answers

Why do we not make use of the existing know-how
in the countries through experts that have been
working for TRACECA over the past years ?

WE DO !

Please, nominate the respective experts and
wherever their expertise is needed they will be
invited to Expert Groups and trainings.
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Questions and Answers

What is the difference between an Expert Group
and a TRACECA Work Group ?

Work Group Expert Group

Structures and procedures Structures and procedures are
are defined in TRACECA solely driven by the actual

documents. Political need of TRACECA. Technical
character. Representation  character. Countries are

of countries by NS. represented on technical level
Require political by National Experts. Require
involvement. political endorsement.
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Advantages of Experts Groups

=  Flexible (formats, topics)

= Near to Reality (TRACECAs needs)
"  Less bueraucratic

. Fast

=  Accountable (documentation)
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Terminology

Centres of Excellence

A team or a shared facility that provides leadership,
best practices, support and/or training for
international  multi-modal  transport.  Regional
Competence Centres are intended as venues where
training will normally take place. These will be
identified on the basis of the interest shown by the
countries to host training courses and offer supporting
facilities.

National Expert = Focal Point

A person who combines knowledge, communication
skills, working experience and provides his expertise
to his/her country and TRACECA.
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Summary

Together we

> Deepen the Ownership i : ‘T* 0y #
> Activate National Experts : 'i’ 't
» Install Expert Groups

» Divide political and technical responsibilities
» Improve TRACECA
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