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Summary of Activities 2011-2013 (1)

 Follow-up of 16 Pilot projects identified by three previous 

TRACECA project – Action plans for implementationTRACECA project Action plans for implementation

 New pilot projects: Silk Wind and Transit Ukraine

 National public and private stakeholder working groups to 

support implementationpp p
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Summary of Activities 2011-2013 (2)

 Additional activities to promote implementation: CBA 
Container Block Train Poti-Baku, Transport Access to ILC 
Zvartnots ArmeniaZvartnots, Armenia
 Own LOGMOS Traffic flow database  
 Country profiles (Transport Sector) for BeneficiaryCountry profiles (Transport Sector) for Beneficiary 

Countries
 Legal barriers for trade flows – country-wise analysis
 Inland Waterways reports for Dnieper, Ukraine, and 

Danube, Ukraine/Moldova - EU
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Summary of Activities 2011-2013 (3)

 6 Regional events to promote international cooperation

 Training event in Tbilisi Training event in Tbilisi

 Two Study Tours: Turkey 2012, Duisburg/Antwerp 2013

 Up-to-date project section at the TRACECA web-page, 

regular newsletters and press releasesregular newsletters and press releases
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Contents of Project Report 4

 Draft LOGMOS master-plan chapters

 Final draft of Proposals for Improvement of Legal Final draft of Proposals for Improvement of Legal 

Environment for MoS and Logistics

 Transit Ukraine – presentation of results of economic 

analysisy

 Shipping lines info - update
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LOGMOS Master-Plan (1)
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LOGMOS Master-Plan (2)
Background and 

Objectives Layers StructureObjectives

Logistics and MoS

y

Institutional and 
L l

Introduction and 
P i i lLogistics and MoS

Vision + Agenda 

Legal

Infrastructure and 

Principles

Findings and 
for TRACECA and EU 

Extending TRACECA

Networks

Market Approach

g
Results

Guidelines and
tools + policies (no 

overlapping)

Focus (ENPI + CA) and

Market Approach 
and Operations 

Guidelines and 
Recommendations

Focus (ENPI + CA) and 
Cross-reference 

(TRACECA EU and IPA)
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Draft LOGMOS Master-Plan Chapters (1)

1. Introduction: 

 Definition and Reference modelsDefinition and Reference models

 Target groups and Objectives 

 Methodology used
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Draft LOGMOS Master-Plan Chapters (2)

2. Findings and results: Thematic sectoral reports

 Institutional and legal barriers for transport and tradeInstitutional and legal barriers for transport and trade

 Traffic flows

 MoS, Rail ferries and Maritime links

 Railway sector

 Road sector (Oct 2013)

Multimodal capabilities (Oct 2013) Multimodal capabilities (Oct 2013)
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Draft LOGMOS Master-Plan:
Methodology and Approach (1)

 Methodology: 

Wh TRACECA ifi h f t l ?Why a TRACECA – specific approach for master - plan?

 Existence of borders

 No common legal environment

 No single marketNo single market

 No predefined financing centre/source (like EU funds)

 Traffic flows beyond TRACECA traffic flows (North-South)

 Not all EU – trade flows use TRACECA corridor
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Draft LOGMOS Master-Plan:
Methodology and Approach (2)

 Approach: 3 Layers of the master plan

 Institutional framework and legal environment

 Existing transport infrastructure and networks

 TRACECA market and operations in MoS and logistics 

dimensions

 These are reflected in the Draft Sectoral reports 
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Preliminary findings (1)
General trade facilitation issues

 Development of concrete trade facilitation instruments, 
such as the Single Window, Economic  Operator concept, 
port community systems joint border crossings;port community systems, joint border-crossings;
 cross-border electronic data and document exchange 

(including Customs to Customs); ( g );
 intermodal seamless data exchange, based on 

international standards;
 Use of common single transport document in rail transport;
 Harmonization of transport and logistics providers’ regime 

of liabilitiesof liabilities.
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Infrastructure – Status quo and development

 The potential cargo flows for the TRACECA corridor will be 
updated based on 2012 trade data, in cooperation with the 
IDEA 2 project;IDEA 2 project;
 Present infrastructure capacity (all modes, including 

ongoing infrastructure projects) will be compared to g g p j ) p
potential cargo flows and global and regional market 
development;
 I f t t b ttl k ill b id tifi d d h i Infrastructure bottlenecks will be identified and shown in 

the Master plan for future action.
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Infrastructure – Status quo and development (1)
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Infrastructure – Status quo and development (2)
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Infrastructure – Status quo and development (3)
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Infrastructure – example: Moldova (1)
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Infrastructure – example: Moldova (2)
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Infrastructure – example: Moldova (3)
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Preliminary findings (2)
Motorways of the Seas

 Implementation of Port Community Systems at ports of the 
Bl k d C i S d d i l diBlack and Caspian Seas needed, including 
interconnections between these systems for regular short-
sea shipping;pp g;
 Simplification and harmonization of port administrative 

procedures for vessels – introduction of e-maritime 
li tiapplications;

 Support towards the implementation of regular ferry (rail 
and Ro-Ro) operations across the Black and Caspianand Ro-Ro) operations across the Black and Caspian 
Seas.
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Preliminary findings (3)
Hinterland connections

 Railway reform needed: whereas road and (increasingly) 
maritime/port sectors are liberalized, the railway sector 
remains completely in public hands (except Armenia) andremains completely in public hands (except Armenia) and 
will have to live up to the challenges : liberalization of the 
railway market needed, 
 Further development of Block train connections from the 

ports to hinterland terminals. 
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Preliminary findings (4)
Logistics platforms

 Public support for the development of private intermodal 
terminals (land acquisition, access to transport networks, 
subsidies Dry port functions);subsidies, Dry port functions); 
 Intermodal seamless data exchange, based on 

international standards.
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Preliminary findings (5)
Inland waterways

 Adjustment of legal system regulating inland waterways 
(Ukraine) – transshipment rules for goods/containers from 
sea ports to river ports and vice versa;sea ports to river ports and vice-versa;  
 Public support for the development of private intermodal 

river terminals;;
 Intermodal seamless data exchange, based on 

international standards.
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Outlook: Plans till Project Completion in April 2014 (1)

 Development of the LOGMOS master plan

 Approach to a Definition of TRACECA core network

 Finalizing Sector reports (Road and Multimodal)

 Benchmarking of National projects and Pilot projects

 Technical recommendationsTechnical recommendations

 TRACECA and EU linkage

 Guidelines and High-Level recommendations
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Outlook: Plans till Project Completion in April 2014 (2)

 Regional event / Presentation of Draft Final report 

( l 2014)(early 2014)
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Thank you for your attention!
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