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Logframe Logical Framework 


LOGMOS 
Contract 
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/ ENPI Contract No. 2011 / 264 459 


LOGMOS Pilot 
Project 


A pilot initiative selected for analysis or implementation under the LOGMOS 
Contract 


LOGMOS 
Technical 
Assistance 
project 


TRACECA regional project Logistics Processes and Motorways of the Sea II 
/ ENPI Contract No. 2011 / 264 459 


MARFA National Rail Freight Company “C.F.R. Marfă” S.A. 
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TICSP Turkmenbashi International Commercial Sea Port 


TRACECA Transport Corridor Europe – Caucasus - Asia 
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http://www.multitran.ru/c/m.exe?t=4572998_2_1
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http://www.liski.com.ua 


UTIKAD (TR: Uluslararasi Tasimacilik ve Lojistik Hizmet Uretenleri Dernegi) 
Association of International Forwarding and Logistics Service Providers) in 
Turkey, founded in 1986 


UZ Ukrzalisnitsya, the National Railway Company of Ukraine 



http://www.liski.com.ua/
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EXECUTIVE SUMMARY 


The present report covers activities of the EU LOGMOS technical assistance project in the third 
reporting period from April 2012 to October 2012. The document also summarises the results of 
project implementation since its start. This paper presents the plans of the project team till the 
end of the project. The situation with local stakeholders and cooperation with project partners 
and target groups is also described.  


Project planning was updated in accordance with indicator delivery and project relevant 
missions and events. The document points out a number of additional tasks which were 
regularly reported by the project team performed upon agreement with the European 
Commission in order to improve responsiveness of the EU technical assistance. This report also 
provides an overview on the country level activities aimed at delivery of the results for each 
particular component both for current reporting period, as well as for the next one.  


This administrative report is accompanied with a number of technical annexes including: 


Annex 1 – Logframe 


Annex 2 – List of Meetings in April 2012 – October 2012 


Annex 3 – Proposals for Improvement of Legal Environment for MoS and Logistics: Part II 
(Armenia, Azerbaijan, Georgia, Moldova, Kazakhstan and Ukraine) 


Annex 4 – Results of the MCA and Project Fiches/Action Plans for Selected New Pilot Projects  


Annex 5 – LOGMOS Master Plan Concept Paper  


Annex 6 – Shipping Line Information 


Annex 7 – Concept Paper for the Introduction of the Armenian Flag 


Annex 8 – Documents of LOGMOS Regional Meetings 


The report presents project activities aimed at the overall objective to contribute to the long–
term sustainable development of logistics infrastructure and multimodal transport along the 
TRACECA corridor. This paper points out stakeholder ownership, regional dialogue and 
pragmatic improvements as major factors targeting improvement of TRACECA corridor 
performance supported by implementation of identified pilot initiatives in maritime and logistics 
dimensions.  
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1 PROJECT SYNOPSIS 


Project Name:  


ENPI – TRACECA Regional Project – Logistics Processes and Motorways of the Sea II 


ENPI contract No. 2011/264 459 


Beneficiary countries: 


Direct – the ENPI East partners (Armenia, Azerbaijan, Georgia, Moldova and Ukraine) and the 
Central Asia TRACECA countries (Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and 
Turkmenistan) 


Indirect – Bulgaria, Romania, Turkey 


Wider Objectives:  


This project has been conceived as the follow–up of three previous TRACECA EU Funded 
Projects, namely: 


 Motorways of the Sea (MoS) for Black Sea and Caspian Sea 


 International Logistical Centres for Western NIS and Caucasus 


 International Logistical Centres for Central Asia  


The overall objective of the current project is to contribute to the long–term sustainable 
development of logistics infrastructure and multimodal transport along the TRACECA corridor. 


The assignment will enhance the development and implementation of coherent strategies for 
establishment of intermodal integrated transport and logistics chains underpinned by MoS. 


Specific Project Objectives:  


By assessing the network from a regional perspective the assignment will ensure that infra-
structure and “soft” projects planned or implemented contribute to the continuity of TRACECA. 


The focal points entail: 


1. Removal of logistical bottlenecks, focusing on those which hamper the flow of goods 
between ports and the hinterland with the objective of enhancing trade at regional and 
international levels. 


2. Facilitation of efficient flow of goods between Black Sea ports and between Caspian Sea 
ports, ensuring better interoperable connections from the ports to the hinterland through 
logistics platforms and improved maritime services. 


3. Targeting regulatory framework and sector reforms for port, maritime and logistics 
operations as well as introduction of port environmental management systems. 


Results:  


Result 1: Implementation of the Motorways of the Sea concept through existing and future 
pilot projects and their hinterland dimension. 


Result 2: Development and promotion of the concept of regional networks of Logistics 
Centres and intermodal interfaces.  


Result 3: Master Plan for the implementation of TRACECA LOGMOS concept.  


Result 4: Technical Assistance National/Regional Regulatory Adjustment.  


Result 5: Communication, Visibility and Information Plan. 



http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154904

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154902

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154902
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Activities:  


1A: Maritime dimension of MoS projects 


 Set–up of and technical assistance to national, bilateral and regional working groups and 
task forces on already selected pilot projects 


 Training activities and study tours on border–crossing related issues 


 Identification, approach and gathering of EU stakeholders and customers  


 Communication and dissemination activities to strengthen awareness of the MoS concept 
through regional support 


 Assessment and recommendations on feasibility of projects that were not previously 
selected and new pilot projects 


 Technical assistance aimed at mobilisation of different sources of financing for the 
implementation of MoS projects 


 Monitoring and reporting on the implementation of the MoS pilot projects 


1B: Hinterland dimension of MoS projects 


 Set up of working groups and task forces and technical assistance for improving efficiency 
(including simplification of border–crossing procedures) and attractiveness of commercial 
conditions 


 Development and implementation of a restricted number of case studies on connections 
between ports and logistical zones 


2A: Concept of the regional networks of Logistics Centres 


 Set–up of bilateral and regional working groups for promoting logistics processes and 
network possibilities 


 Identification of the core networks between ports and logistics hubs 


 Development of recommendations and guidelines for the TRACECA network of logistics 
centres 


 Organisation of study tours and training 


2B: Logistics Centres’ projects implementation 


 Identification of interfaces to be adjusted to promote the network of logistics centres 


 Identification and promotion of synergies between identified logistics centres 


 Technical assistance related to establishment of network modalities  


 Follow–up of feasibility studies and promotion of identified sites, raising awareness and 
enhancing interest 


 Establishment of a dialogue and cooperation between the promoters and developers of 
the logistics centres 


3: LOGMOS Master Plan 


 Developing recommendations and guidelines for LOGMOS 


 Two/three case studies to be selected and developed as pilot projects, small working 
groups to be set up to for addressing bottlenecks / defining required technical assistance 


 Support and capacity building for attracting funding 
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4: Technical Assistance to Regulatory Adjustments 


 Case study related assessment of maritime and intermodal legislation and environment 


 Organization of training, seminars and working groups to identify changes needed 


 Development of a monitoring mechanism on regulatory adjustments 


Target Group:  


Ministries of transport, port and maritime administrations, port and terminal managements, 
border crossing agencies, transport associations, railway entities, shipping companies, local 
associations and institutions, business community etc.  


Beneficiaries: Ministries of Transport of TRACECA member–states, PS IGC TRACECA 


Project starting date: 27 April 2011 


Project duration:  36 months 


Inputs: Technical Assistance will include: 


Long – Term Key Experts:  


Team Leader:   660 MD 


Key Expert 2:   660 MD 


Key Expert 3:   660 MD 


Short – Term Experts: 


Senior Experts:  1,000 MD 


Junior Experts:  1,500 MD 


Project main office: 


8, Lysenko Street, office 39, Kiev 01034, Ukraine  


Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
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2 ANALYSIS OF THE PROJECT 


This chapter contains information about the third project reporting period lasting from 27 April 
2012 till 27 October 2012. It presents relevant project context and implementation approach, 
highlighting aspects of cooperation with project partners and stakeholders. This chapter also 
provides an overview of performance indicators achieved.  


2.1 Relevant Project Context  


During this reporting period, the project team continued cooperation with the TRACECA 
Permanent Secretariat (PS), National Secretaries, stakeholders and project partners on pilot 
project implementation and regular project tasks. The European Commission was involved in 
this process. The EU Delegations to Georgia, Kazakhstan, Kyrgyzstan, Ukraine and Moldova 
were actively approached on such subjects as the Silk Wind Pilot Project and integrated border 
management or trade facilitation respectively. The EU Delegations to Georgia and Armenia 
have been contacted in respect of pilot projects implementation in the Caucasus. Two regional 
events (a study tour and a regional meeting on the Caspian Sea and Silk Wind) and missions to 
eight countries were carried out in this reporting period (See Annex 2 – List of Meetings and 
Annex 8 – LOGMOS Events). During expert missions to the Caucasus and Central Asia, EU 
Delegations in Tbilisi and Bishkek were also updated about project activities.  


The project team strived for wider coverage of its presence in TRACECA countries with an 
objective to maintain a similar level of active stakeholder involvement throughout the region. 
The project team discussed the action plans for follow up pilot projects with relevant 
stakeholders.  


Following the request of the LOGMOS team the countries submitted their pilot project proposals 
in logistics and multimodal sectors for evaluation. Two projects of regional importance were 
selected based on the Multi-Criteria Analysis (see Annex 4 - Results of the MCA, project fiches 
and action plans for new pilot projects). These two projects included:  


 Silk Wind Contrailer Block Train from Kazakhstan to Turkey/Black Sea, covering 
infrastructure development, business concepts and soft measures aimed at improved 
TRACECA service; and  


 Improvement of Ukrainian transit in view of increasing potential of TRACECA corridor 
incorporating soft measures and revealing benefits of vital business concepts application 
along the corridor. 


The assessment was organised by means of a three-fold MCA. The first round filtered out 
projects falling under LOGMOS dimension, i.e. those which comprise maritime/port and logistics 
components. Both projects contribute to the cohesion of the TRACECA network and hinterland 
connections and supply chain business concepts needed for optimisation and attraction of cargo 
flows. The second round of selection revealed the impact of these projects on TRACECA at 
macro level. In the third round of the assessment, individual impacts of the said projects for 
improvement of TRACECA corridor attractiveness have been studied. Both projects comply with 
the framework measures proposed under the LOGMOS master plan. 


Work on the Silk Wind project is owned by the Republic of Kazakhstan. After approval of this 
regional project by the Government of Kazakhstan in February 2012, three task force meetings 
took place within LOGMOS regional events or as dedicated multi-country cooperation platforms. 
An organisation of a high-level meeting between Kazakhstan, Azerbaijan, Georgia and Turkey is 
on the project implementation agenda. A draft Memorandum of Understanding on Minister level 
has been discussed via diplomatic channels, the signing of an intergovernmental agreement 
about the Silk Wind project is envisaged for the IGC TRACECA Meeting in 2013. 







   


Logistics Processes and Motorways of the Sea ll 


 


 


Page 18 of 83 Progress Report III 


2.2 Implementation Approach 


As pointed out in previous reports, the project team opted for an interactive implementation 
approach to carry out five defined activities and tasks. Implementation approach, progress and 
results as per components of the projects are documented in the technical and administrative 
reports issued every six months. The schedule of reporting and time frames envisaged for 
working on various components is presented in the figure below. 


Figure 1: Project Tasks and Implementation Schedule 


 


 


All activities are implemented in coordination with TRACECA counterparts. In this reporting 
period the project team mainly worked on the regulatory change package and intensified 
development of the LOGMOS master plan and relevant case studies.  


The project team put emphasis on Component 5 – Communication, Visibility and Information. 
This package is considered as a tool to reach technical results of the project. All events were 
dedicated to specific technical components 1-4.  


Except for regular progress reports, the results of day-to-day work are being published in other 
types of dissemination media in the LOGMOS section of the TRACECA webpage (newsletters, 
updated action plans, beneficiary approved country profiles and conclusions of regional 
meetings). 


Any specific proposals addressed by the beneficiaries beyond the scope of TOR were and are 
being considered for implementation only upon prior agreement of the European Commission. 
In the next reporting period, the Contractor will prepare an addendum for consideration by the 
European Commission specifying inputs already made and requests for implementation of 
additional tasks.  
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2.3 Cooperation with the TRACECA, EU Projects and Sectoral Stakeholders 


The important local stakeholders for the LOGMOS project are the National Secretaries in each 
beneficiary country and the Permanent Secretariat. The project team perceives TRACECA 
structures as its main agents and partners to promote the LOGMOS tasks and activities. In 
parallel to this, the project team capitalises on the network of private sector actors and involves 
their know-how in the implementation process.  


The project partners include the donor community, logistics platforms, promoters of similar 
initiatives in the regions, as well as other EU projects. Representatives of IFIs and private and 
international companies have been approached and invited to all regional events.  


Coordination of activities has also been continued with relevant EU financed projects at regional 
and national level.  


All TRACECA stakeholders have been informed about the progress of the project 
implementation. Bilateral meetings were held with TRACECA Permanent Secretariat, National 
Secretaries or their representatives. The project team organised the work with TRACECA 
counterparts and stakeholders: 


 within the bilateral meetings; 


 at external events; 


 during round tables or working group meetings; and 


 in working groups at regional seminars and capacity building measures.  


The bilateral meetings held by the project team in this reporting period are presented in Annex 
2. 


The project has been invited and present at the following external events presented in Table 1 
below: 


Table 1: External Events in Progress Reporting Period III  


Country Date Event 


Turkmenistan 16 May 2012 IRU/UNECE/OSCE/TRACECA IGC International 
Conference “Prospects of Development of Transport and 
Transit in Central Asia and the Caspian Region”, 
Ashkhabad 


Ukraine  28 May – 01 June 2012 International Transport Week in Odessa 


Ukraine 21 September 2012 Twinning “Multimodal Transport and Logistics” Project, Kiev 
Kick off meeting 


Ukraine  27 September 2012  Meeting of the inter-ministerial Working group for the 
creation of a Single-Window concept in Odessa port region 
based on a Port community information system 


Ukraine 15-16 October 2012 TAEIX workshop
1
 on establishment of the international 


railway logistics centres, a two day event for stakeholders 
from Ministry of Infrastructure of Ukraine, Ministry of 
Economy, transport research institutes and associations, 
and Ukrzalisnytsya, Ukrainian Railways as well as USCTS 
“Liski”, a structural subdivision of the State administration of 
the Ukrainian railway transport. The workshop targeted 


                                                
1
 See also references at http://ec.europa.eu/enlargement/taiex/dyn/taiex-events/detail_en.jsp?EventID=47487 


2
 These projects were presented for the first time in the inception report in July 2011 and include: 


1)Azerbaijan - Kazakhstan: Caspian Sea - CS1 Baku-Aktau Pilot Project for Rail Ferry and TIR Truck / 
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Country Date Event 


principles of establishment of logistics centres in Europe, 
providing example of Lithuanian railways as a case study 
for establishment of the logistics centres on the basis of the 
railway.  


The meeting included presentations on current state of 
affairs in Ukraine on logistics centre establishments, EU 
acquis related to the railway transport logistics centres, 
models of logistics centres in Europe, management of 
transport logistics terminals, as well as recommendations 
on establishment of logistics centres in Ukraine, SWOT 
analysis of the market and role of government.  


 


The following regional events were organised by LOGMOS project in the TRACECA countries 
in the second reporting period (see Table 2). 


Table 2: Regional Events in Progress Reporting Period III  


Country Date Description 


Turkey 11-15 June 2012  The study tour familiarized the participants with the state-of-
the-art technologies and procedures applied in the field of 
maritime transport and logistics processes aimed at 
increasing the competitiveness of the TRACECA corridor in 
Turkey. The target group comprised representatives of 
railways, ports, shipping companies, freight forwarders and 
logistics operators active in the TRACECA region. The 
study tour was attended by representatives of the European 
Commission.  


The participants were introduced to the logistics 
technologies in place at Marmara ports, Borusan Logistics, 
UN RoRo Pendik Port, Kuehne + Nagel Logistics, UTIKAD, 
Manisa Industrial Development Zone and Ulusoy Çeşme 
Port. The beneficiaries discussed technical, administrative, 
organisational and institutional aspects of international 
logistics based on the successful example of Turkey.  


The ultimate goal of the event was to demonstrate 
examples of the efficient implementation of the best 
practices and transfer of know-how in the field of transport 
and logistics with regard to the improvement of logistics 
processes in the region.  


During the event a special working group meeting on the 
“Silk Wind Project” (Kazakhstan) and application of 
CIM/SMGS in intermodal transport was organised.  


Kazakhstan 24-25 July 2012 Regional LOGMOS Meeting on the Silk Wind Project and 
Ro-Ro Transportation on the Caspian Sea 


LOGMOS project organised a regional meeting to discuss 
the issues of implementation of the Silk Wind Block Train 
Project and Ro-Ro transportation perspectives on the 
Caspian Sea in Aktau, Kazakhstan.  


Transport sector authorities, regional transport and logistics 
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industry, customs and railways were invited to elaborate on 
the next steps to be taken to enable efficient and regular 
Silk Wind block train operation and modern Ro-Ro services 
on TRACECA.  


This meeting aimed to address the aspects preventing 
TRACECA from the increase of land and sea traffic on 
TRACECA by enabling modern logistics services and 
processes along the corridor. The Silk Wind Block Train 
Services, as well as optimized functioning of Ro-Ro lines on 
Caspian Sea naturally respond to requirements of global 
supply chains and will form solid economic corridors 
between Asia and Europe. 


The progress of achievement of performance indicators, as defined in logical framework is 
summarised in the Table 3 below. 


Table 3: Achievement of Performance Indicators  


Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


PI: Project inception  


Project mobilisation 


Adjustment of work 


plan 


 


1 Kick–off in Brussels  29.04.2011 Indicator 
achieved 


Core project team 
completely mobilised 


By July 2011  Indicator 
achieved 


Project office established  May 2011 Indicator 
achieved 


Regional field missions 
took place in beneficiary 
countries 


All countries were 
approached in the 
inception phase in field 
missions or during 
events  


Indicator 
achieved 


Counterpart structures 
established 


1A: Maritime dimension 
of MoS projects 


a) Training activities and 
study tours  


b) Dialogue with a 


gathering of EU 


Preparation, distribution 
and update of action plans 
on 5 MoS identified 
projects


2
 and further 


action plans for new 
projects 


Distributed in July 
2011 


Updated in October 
2011 


Updated during the 
progress report II 


Indicator 
achieved 


Ad hoc work 
in progress 


                                                
2
 These projects were presented for the first time in the inception report in July 2011 and include: 


1)Azerbaijan - Kazakhstan: Caspian Sea - CS1 Baku-Aktau Pilot Project for Rail Ferry and TIR Truck / 
Ro-Ro Service 


(2)Azerbaijan - Turkmenistan: Caspian Sea - CS2 Baku-Turkmenbashi Pilot Project Part I – Rail Ferry 
Line 
(3)Azerbaijan - Turkmenistan: Caspian Sea -CS2 Baku-Turkmenbashi Pilot Project Part Ii – TIR 
Truck/Ro-Ro Traffic 
(4)Georgia - Azerbaijan: Block Container Train (BCT) Poti - Tbilisi - Baku Project 
(5)Black Sea Action Plan 1 (BSAP 1): Varna – Ilyichevsk – Kerch – Poti – Batumi Rail Ferry Pilot Project 
 
Initial assessment of the projects was undertaken by EU-funded MoS I project (2009-2011) 
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


stakeholders and 


customers  


c) Communication and 
dissemination activities to 


strengthen the 
dissemination and 


awareness of the MoS 
concept through regional 


support 


d) Assessment and 
recommendations on 


feasibility of previously 
unselected and new pilot 


projects 


e) Technical assistance 
aimed at mobilisation of 


different sources of 
financing for the 


implementation of MoS 


projects 


f) Monitoring and 


reporting on the 
implementation of the MoS 


pilot projects 


Ad hoc updates will be 
implemented upon 
request 


National, bilateral and 
regional working groups 
and task forces on 5 MoS 
pilot projects are set up 
and work within the first 
year of the project 


National working 
groups / task forces 
are set up with 
participation of 
TRACECA beneficiary 
states 


Indicator 
achieved 


Ad hoc work 
in progress 


National, bilateral and 
regional working groups 
and task forces set up for 
LOGMOS additional 
projects 


At least one international 
stakeholder interested in 
development of pilot 
projects is identified 


International 
stakeholders as UND, 
UTICAD, Maersk, 
CMA, Sea Link, 
Polzug, K&N, etc. are 
involved in project 
implementation 


Indicator 
achieved 


Ad hoc work 
in progress 


1B: Hinterland 
dimension of MoS 
projects 


a) Set up of working 
groups and task forces 
and technical assistance 
for improving efficiency.  


b) Development and 
implementation of a 
restricted number of 
case studies on 
connections between 
ports and logistical zones 


Shipping line updates for 
Black Sea and Caspian 
Sea are issued every six 
months and included into 
the reports 


1
st


 issue was prepared 
in July 2011 


2
nd


 issue is attached to 
the PRII 


3
rd


 issue attached 
hereto 


In progress, 
On track 


In 13 beneficiary 
countries assessment and 
recommendations on 
feasibility of previously 
unselected and new pilot 
projects is implemented 


Under implementation 


Silk Wind Project has 
been identified 


Case study on Dnieper 
has been issued in 
October 2012 


Case study on Danube 
has been issued in 
April 2012 


Case Study on Ukraine 
transit is under 
elaboration, first 
results published in PR 


In progress, 
On track 
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


III 


Technical assistance 
aimed at mobilisation of 
different sources of 
financing for the 
implementation of MoS 
projects – milestones to 
be defined as fit for each 
reporting period 


ILC in Zvartnots has 
been presented at the 
TRACECA investment 
forum 


ILC at Boryspil is being 
developed using 
investment of the 
project owner, and has 
been presented at 
Brussels workshop of 
LOGMOS 


In progress  


On track 


Set up of the key 
performance indicators 
for pilot projects and 
updates  


Included into the 
action plans.  


Under verification with 
the stakeholders 


Developed in action 
plans for newly 
selected pilot projects 


In progress, 
On track 


2A: Concept of the 
regional networks of 
Logistics Centres 


a) Set–up of bilateral and 


regional working groups to 


promote logistics 
processes and network 


possibilities 


b) Identification of the 


core networks between 


Preparation, distribution 
and update of action plans 
on 11 ILC identified 
projects


3
 and further 


action plans for additional 
projects 


Distributed in July 
2011 


Updates in October 
2011  


On agenda of all 
relevant events 


Transferred to 
ownership of 
stakeholders 


Indicator 
achieved 


Ad hoc work 
in progress 


                                                
3
 These projects were presented in the inception report in July 2011 and include: 


(1)Armenia: Yerevan International Logistics Centre at Zvartnots International Airport, Yerevan 
(2)Azerbaijan: International Logistics Centre at The New Baku International Sea Trade Port, Alyat 
(3)Kazakhstan: Aktau International Logistics Centre 
(4)Kyrgyz Republic: Osh International Logistics Centre 
(5)Georgia: International Logistics Centre Tbilisi at the Tam/Veli Site, Tbilisi 
(6)Moldova: Logistics Centre at the Free International Airport Marculesti 
(7)Tajikistan: Nizhniy Pyanj International Logistics Centre 
(8)Turkmenistan: Turkmenbashi Port International Logistics Centre 
(9)Ukraine: International Logistics Centre at Boryspil Airport Commercial Park 
(10)Ukraine: International Logistics Centre at Dry Port Euroterminal, Odessa 
(11)Uzbekistan: Navoi Airport International Logistics Centre 


 







   


Logistics Processes and Motorways of the Sea ll 


 


 


Page 24 of 83 Progress Report III 


Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


ports and logistics hubs 


c) Development of 


recommendations and 
guidelines for TRACECA 


network of the logistics 
centres 


d) Study tours and training 
organisation 


 


Developed for new 
additional projects in 
October 2012 


National, bilateral and 
regional working groups 
or task forces on 11 ILC 
pilot projects as required 
for scope and status of 
individual project are set 
up and work within the first 
year of the project 


National working 
groups / task forces 
are set up with 
participation of all 
beneficiary countries  


 


Indicator 
achieved 


Ad hoc work 
in progress 


National, bilateral and 
regional working groups 
and task forces set up for 
LOGMOS additional 
projects (common 
indicator see Result 1) 


2B: Logistics Centres’ 
projects implementation 


a. Identification of 


interfaces to be adjusted 


to promote the network 


of logistics centres 


b. Identification and 


promotion of synergies 


between identified 


logistics centres 


c. Technical assistance 


related to establishment 


of network modalities  


d. Follow–up of 


Core links between ports 
and logistics hubs are 
identified for all beneficiary 
countries 


MCA basis has been 


prepared in July 2011 


MCA updated in April 


2012 


Basis for LOGMOS 


Master plan 


methodology published 


in April 2012, updated 


in October 2012 


Work on country 


profiles and their 


respective publishing 


online continued: six 


out of ten country 


In progress, 
On track 
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


feasibility studies4 and 


promotion of identified 


sites, raising awareness 


and enhancing interest 


e. Establishment of a 
dialogue and cooperation 
between the promoters 
and developers of the 
logistics centres 


profiles published 


(Azerbaijan, Georgia, 


Kyrgyzstan, Moldova, 


Uzbekistan, 


Turkmenistan), 


remaining four under 


discussion (Armenia, 


Kazakhstan, Tajikistan 


and Ukraine) with the 


beneficiaries 


One action plan / 
guidelines for TRACECA 
network of the logistics 
centres 


Included into the 
LOGMOS master plan 
methodology 


Will be a incorporated 
into the LOGMOS 
master plan 


In progress, 
On track 


Interface projects 
adjusted to promote the 
network of logistics centres 
are adapted 


Updates of the action 


plans took place  


Envisaged in the 


master plan 


Defined within Ukraine 


transit project 


Achieved  


11 feasibility studies are 
followed up  


Follow up in the 
framework of the 
action plans takes 
place 


Ownership transferred 
to stakeholders 


Ad hoc consultations 
are being held 


Indicator 
achieved 


Ad hoc work 
in progress 


                                                
4
 Feasibility studies were developed by the EU-funded projects International Logistics Centres in Western 


TRACECA and the Caucasus (2009-2011), and International Logistics Centres in Central Asia (2009-
2010).  


In terms of International Logistics Centres in Western TRACECA and the Caucasus, full versions of the 
feasibility studies (master plan, feasibility and business plan) were submitted to the European 
Commission in February 2011 together with the final report, and distributed to corresponded 
statekholders in countries. Since those feasibility studies contained commercial information, their reduced 
versions were published on TRACECA website and can be found under the corresponding project section 
following the link (http://www.traceca-org.org/fileadmin/fm-dam/TAREP/63ram/63ram2.pdf) 


As far as International Logistics Centres in Central Asia are concerned, the feasibility studies could be 
found at project website following the link http://www.logisticsec.kz/en/reports/project-reports/index.htm 



http://www.traceca-org.org/fileadmin/fm-dam/TAREP/63ram/63ram2.pdf
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


3: LOGMOS Master Plan 


a.Developing 
recommendations and 
guidelines for LOGMOS 


b.Two/three case studies 
to be selected and 
developed as pilot 
projects, small working 
groups to be set up to for 
addressing bottlenecks / 
defining required 
technical assistance 


c.Support and capacity 
building for attracting 
funding 


 


MCA for LOGMOS project 
identification methodology 
agreed in the first year of 
implementation (also 
relevant to results 1 and 
2) 


MCA methodology 
basis has been 
created / publication of 
the TEN-T policy 
review was essential 
for this work 


achieved 


MCA runs on project 
proposals (also relevant to 
Results 1 and 2) 


under implementation  Indicator 
achieved 


Ad hoc work 
in progress 


2–3 case studies on 
LOGMOS connections 
(also relevant to Results 
1 and 2) 


The 1st case study on 
the CBA for the Block 
Container train has 
been prepared – 
published in April 2012 


The second case study 
on the road access to 
Zvartnots Airport 
Logistics Centre has 
been prepared– 
published in April 2012 


The third case study 
on potential of Dnieper 
has been published in 
October 2011 


The fourth case study 
on potential of Danube 
for TRACECA has 
been prepared in April 
2012 


Case study on 
Ukrainian transit 
potential for TRACECA 


In progress  


indicator 
achieved 


LOGMOS projects 
identified for Annual 
TRACECA Investment 
Forum (also relevant to 
Results 1 and 2) 


A project on road 
access to the Yerevan 
logistics centre was 
presented at TIF 2012 


Development of 
documents for block 
train CBA and ILC 
Tbilisi for Georgia 
(subject to final 
decision of the 
Government) 


Indicator 
achieved  
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


 LOGMOS Master Plan 
prepared 


Initial version 
published in October 
2012, introduction 
published in April 2012 


In progress, 
delays caused 
by approval 
process of 
TEN-T policy 
review which 
is used as a 
guiding 
principle in 
preparing a 
LOGMOS 
master plan 


4: Technical Assistance 
to Regulatory 
Adjustments 


a.Case study related 
assessment of maritime 
and intermodal 
legislation and 
environment 


b.Organization of 
training, seminars, 
working groups to 
identify changes needed 


c.Development of a 
monitoring mechanism 
on regulatory 
adjustments 


Assessment of maritime 
and intermodal legislation 
and environment relevant 
to action plans 


The provisions are 
included in all action 
plans 


The recommendations 
of the EU TRACECA 
SASEPOL project for 
MoS part 


Report on the Western 


Part of TRACECA has 


been issued in April 


2012 (covering MOS 


part) 


Part II published in 


October 2012 


In progress  


On track 


Monitoring mechanism on 
regulatory adjustments 


Incorporated into the 
action plans.  


Activities will continue 
in the next reporting 
period for Caspian/ 
Central Asia areas 


In progress  


On track 


Tailored training on ad hoc 
basis for pilot project 
stakeholders 


Training on land lord 
model in Brussels on 
29.02.2012 


Training on intermodal 
transport and customs 
trade facilitation 
procedures on 
17.04.12 


In progress  


On track 


5: Communication, 
Information, Awareness 


a.Communication, 
dissemination and 
awareness plan / media 
strategy and 


Communication, 
dissemination and 
awareness plan / media 
strategy framework 
prepared in the inception 
period 


Prepared and 
delivered in the 
inception phase  


achieved 
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


implementation 


b.Cooperation with ENPI 
Info Centre 


c.Web portal based on 
TRACECA site and team 
room for knowledge base 
on MoS and Logistics 
and online library 


d.Cooperation platform 
meetings of project 
owners 


e.Final project 
dissemination 


f.Study tours on MoS and 
Logistics in Turkey and 
EU 


g.Dedicated training 
workshops / capacity 
building measure (ad hoc 
basis) 


h.TRACECA investment 
forums support in 
preparation and technical 
docs (TIF) 


Web portal based on 
TRACECA site launched in 
the inception phase and 
updated minimum once a 
month 


Project webpage 
launched in June 2011 


Prepared, regularly 
updated (once per two 
weeks and on ad hoc 
basis) 


in progress 
On track 


Dissemination materials 
prepared every six 
months to all TRACECA 
beneficiaries 


Project reports are 
issued on schedule 
(Inception report in 
July 2011, Progress 
report 1 in October 
2011, Progress report 
2 in April 2012) 


Promotion materials 
were designed 
(brochures, memory 
stick card, calendars, 
leaflets, stationary, 
press releases, 
posters, certificates of 
training attendance) in 
progress reporting 
period 


New set of promotion 
materials designed in 
August – September 
2012 


in progress 
On track 
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


Cooperation platform 
meetings / round tables 
of project owners in 
countries and bilateral held 
– at least two every six 
months 


Cooperation platform 
meetings in 11 
conferences (April – 
October 2011) and 2 
conferences 
(November 2011 – 
April 2012) and 3 
conferences (May - 
October).  


Including a 
cooperation meeting 
with the project 
stakeholders in 
Turkmenistan 


Four Round tables and 
working group 
meetings (April – 
October 2011)  


Seven round tables 
and working group 
meetings in (November 
2011 – April 2012)  


Two round tables and 
two working groups in 
May 2012 – October 
2012 


in progress, 
ahead of the 
plan 


Five project regional 
meetings for the countries 
of Black Sea and Central 
Asia 


Black Sea Regional 
Meeting in July 2011 


Caucasus, Caspian 
Sea and Central Asia 
regional meeting in 
October 2011 


TRACECA regional 
meeting (workshop) in 
February 2012 in 
Brussels  


Regional meeting 
during the study tour in 
Turkey in June 2012 


Regional meeting on 
Caspian RoRo and Silk 
Wind Block Train in 
Kazakhstan in July 
2012 


Indicator 
achieved, 
ahead of the 
plan 


Two study tours on MoS 
and Logistics for all 
TRACECA countries 


First organised in June 
2012 to Turkey 


Second planned for 
June 2013 


in progress 
On track 
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Outputs Agreed Objective Verifiable 
Indicators 


Comments Status 


Four training measures 
(on ad hoc basis) in 
working groups 


Land lord port model 
training session in 
Brussels on February 
2012 


Block train operation, 
customs facilitation 
and containerisation 
trends workshop in 
Baku in April 2012 


Included into study 
tour programmes, 
training on logistics 
and MOS subjects – 
dedicated trade 
facilitation and CIM / 
SMGS training  


Planned to be 
organised in Georgia 
with participation of 
the international 
stakeholders 


in progress 
On track 


Final project dissemination 
(1 event) 


Planned for February 
2014 


NA 
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3 PROJECT PLANNING 


3.1 Introduction 


The overall plan of operation is presented in Table 4. The plan of operations is prepared in-line 
with the Terms of Reference. Any activities that result in deviations or supplementary tasks were 
and will be provided for consideration of the European Commission to define a modus operandi 
in each particular case.  


The project runs for three years with reports issued every six months. The reports reflect major 
milestones achieved by the project. 


In the current reporting period the project team completed major work on logistics and 
motorways of the sea, technical components 1 and 2, as well as continued elaboration of legal 
environment improvement recommendations assigned by the component 4.  


With growing maturity and implementation of the most promising pilot projects, as well as with 
identification of new initiatives on the missing links in the second year of implementation, the 
project team intensified work on preparation of the LOGMOS master plan envisaged under 
component 3.  


The interactive approach was assured by active stakeholder dialogue facilitated by 
Communication component 5. This component accompanied all technical work packages of 
the LOGMOS project. 


The project is split into three phases basically corresponding to each year of its implementation. 
First year was dedicated to preparing grounds of LOGMOS activities. The second year is 
associated with major implementation activities of all components. From April 2013, project will 
work mainly on achievement of sustainability results. 


The major work in the new reporting period will be focused on delivering the master plan and 
finalizing case studies, and final legal barrier recommendation.  


Figure 2: LOGMOS Planning  


 


 


 


 


 


The tentative contents of the project work is summarised below following the determined steps 
for each subsequent reporting phase. In addition, for each reporting period a tentative mission 
schedule is presented as orientation for the beneficiaries in terms of the mission contents, and 
steps to take. 


 


Follow up and 
Recommendations 


04.2013-04.2014 


 Major 
implementation 


04.2012-04.2013 


Preparatory phase 


04.2011-04.2012 
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3.2 Main Output Overview 


The main output overview per reporting phase is presented in the sections below. 


Reporting period IV – October 2012 - April 2013 


The team plans to present a draft master plan report as a first paper for discussion in countries. 
The core network definition for LOGMOS will be proposed and discussed, as well as a logistics 
network action plan.  


The work on the legal part will be approaching finalisation: the monitoring mechanism and 
recommendation on regulatory adjustment will be prepared and included in the master plan. 


In terms of regional events, the fifth regional meeting will be carried out in November 2012 in 
Chisinau. A regional training on logistics and maritime economics is scheduled for April 2013. 
Multilateral task force meetings may be conducted during this event and during the coming 
conferences.  


The framework planning for this phase is presented below.  


 


Reporting period Major Activity Domains Outputs, contents of the report 


Progress report IV 
–  
October 2012 -April 
2013 


Working on the master plan  


Work on core network (infrastructure 
and trade) analysis 


Updating the action plans for new 
projects 


Assistance in project preparation for the 
TRACECA annual investment forum (if 
needed) 


Finalisation of a report on regulatory 
adjustments summary 


Logistics network action programme 
elaboration  


Case Studies Elaboration 


Dissemination materials will be prepared 
for all TRACECA beneficiaries 


Draft master plan report, including 
draft action plan / guidelines for the 
TRACECA network of the logistics 
centres 


 Analysis of the core network 


Updated action plans for new 
projects 


Draft final report on regulatory 
adjustments  


Ukrainian transit study 


Shipping line updates 


 


 


The work on the LOGMOS master plan will continue, and a first draft of the master plan in line 
with TEN-T policy review and TRACECA strategy will be presented. The legal analysis will be 
carried out for the remaining countries in Central Asia part. A case study on transit potential of 
Ukraine for TRACECA will be prepared. 


Training measures required for implementation of the pilot projects will be put onto the agenda 
of the project. The multilateral working groups will be conducted in the framework of the regional 
events. 


Field missions will be organised as planned on the follow up subjects and on issues of the 
master plan elaboration.  
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The activities are summarised in the following tables.  


 


Missions Purpose Participants 


Romania* 


December 2012 - March 
2013 


Updates for the cross-
references for the master plan 


Key experts, short-term experts 


Bulgaria* 


December 2012 - January 
2013 


Updates for the cross-
references for the master plan 


Key experts, short-term experts 


Uzbekistan 


November - December 
2012 


Round table on pilot projects, 
legal barriers analysis 


Short-term experts 


Tajikistan* 


February - March 2013 


Round table on pilot projects, 
legal barriers analysis 


Short-term experts 


Kyrgyzstan 


December 2012 - March 
2013 


Round table on pilot projects, 
legal barriers analysis 


Short-term experts 


Ad hoc missions to other 
direct beneficiary countries 


Ad hoc questions - the missions 
will be planned in greater detail 
in the next reporting period 


Key experts, short-term experts 


“*” missions were initially planned for reporting period III, but were rescheduled to the reporting 
period IV because of stakeholder availability  


 


Regional Events / Time 
frame 


Contents Countries 


November 2012 LOGMOS regional meeting for 
all TRACECA on action plans 
for Central Asia, Caucasus and 
Black Sea countries  


Focus: Trade Facilitation and 
Customs Issues, Legal Barriers, 
RO-RO operation 


Direct stakeholders and project 
owners  


November 2012 Silk Wind Project Presentation 
within the regional event 


Direct stakeholders and project 
owners, customs 


April 2013 Training of maritime economics 
and logistics  


Stakeholders of the pilot projects, 
logistics and shipping industry 
professionals of TRACECA 
countries, based on selective 
approach.  


December 2012 – early 
2013 


Regional meeting on the Black 
Sea railway issues and related 
rail ferry operation (if relevant, 
and current situation changes) 


Railways and ferry companies of the 
Black Sea countries 
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The schematic presentation of the event plan is shown in the figure below.  


 


Events November 
2012 


December 
2012 


January 
2013 


February 
2013 


March 
2013 


April 
2013 


Regional 
meetings 


Black Sea 
Central 
Asia and 
Caucasus 


    Black Sea 
Central Asia 
and 
Caucasus 


Multilateral 
meetings 


 Ad hoc 
basis 
TRACECA 


Ad hoc 
basis 
TRACECA 


Ad hoc 
basis 
TRACECA 


Ad hoc basis 
TRACECA 


 


Country 
Working  
Groups / 
Task 
Forces 


Ad hoc 
basis 
TRACECA 


Ad hoc 
basis 
TRACECA 


Ad hoc 
basis 
TRACECA 


Ad hoc 
basis 
TRACECA 


Ad hoc basis 
TRACECA 


Ad hoc 
basis 
TRACECA 


 


Reporting period V – April 2013 - October 2013 


During this reporting period the project team will finalise major work on the master plan. The 
team will be in close contact with representatives of countries to discuss the provisions of the 
master plan.  


Draft final versions of case studies will be prepared and submitted for review of the 
beneficiaries. The strict deadlines for agreement of approach and methodology at the 
beneficiary level will be essential at this stage in order to assure the completion of the case 
studies. The activities will be coordinated with the European Commission, PS and beneficiaries.  


The legal part of the project will be finalised and included in the master plan following the 
comments of the previous phase.  


In terms of regional events, the project team plans to organise the second study tour for the 
beneficiaries, tailored training measures will be associated with this event. The study tour is 
envisaged to be organised in Europe (presumably Duisburg, Antwerp). The programme will be 
focused on hinterland concepts, combined traffic and landlord models in logistics infrastructure. 
Multilateral working group meetings and country working groups will be implemented as 
scheduled at the beginning of the reporting period.  


The scope of work in this phase is summarised below: 


Progress report V – 
April 2013 


October 2013 


Working on the master plan  


Continuation of work on core network 
(infrastructure and trade) analysis 


Assistance in project preparation for the 
TRACECA annual investment forums if 
needed 


Finalisation of working on report on 
regulatory adjustments summary 


Finalisation of the case studies 


Updated draft master plan report 
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Final Reporting period – October 2013 - April 2014 


The final phase of the project will be devoted to the polishing of the master plan and issuing the 
final versions of the case studies.  


Administrative report will concentrate on the following aspects:  


Summary of the project progress since the start, including overall output performance self-
monitoring results; 


Presentation of the project progress in reporting period; 


Summary of the lessons learnt and recommendations. 


The project team will present a detailed action plan for project follow-up measures, on future 
steps and recommendations in-line with the LOGMOS master plan. This will take the form of 
both updated documents for steps needed to be undertaken in each of the pilot projects and 
also general recommendation for sustainable improvement in Motorways of the Sea and 
Logistics dimensions of TRACECA, as well as following up the project results. 


The final event will be organised to summarise the work done and to elaborate on steps for 
future initiatives based on ownership driven coordinated implementation.  


The outputs to be delivered with the two last reports of the project as shown in the table below 
comprise the LOGMOS master plan and the case studies. 


 


Draft final report –  


October 2013 - 
February 2014 


Work on master plan and case studies Draft final master plan 


Draft final case studies 


Overall recommendations/steps for 
the future in LOGMOS dimension of 
TRACECA 


Final report –  


February 2014 -
April 2014 


Work on master plan and case studies Final master plan 


Final case studies 


Overall recommendations/steps for 
the future in LOGMOS dimension of 
TRACECA 
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Table 4: Overall Plan of Operations  


Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


PI 


Project 
inception  


x x x                                  


TL 660 


KE 2 660 


KE 3 660 


SE 


1000 


JE 


1500 


N/A 


Details 
in 


financial 
report 


a Mobilisation x x                                     


b Work plan x x x                                    


1


A 


Maritime 
dimension/MoS  x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


a 


Training / study 


tours           x x x x x x x x x x x x x x x x x x x x x x x x x x x 


  


b 


Dialogue with 


EU stakeholders  x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


  


c 


Communication 


and 


dissemination  
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


d 


Assessment of 


new pilot 


projects 
          x x x x x x x x x x x x x x x x x x x x x x x x x x 


  


e 


TA on funding 


mobilisation         x x x x x x x x x x x x x x x x x x x x x x x x x x x   


  


f 


Monitoring MoS 


pilot projects x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


  


1


B 


Hinterland 
dimension/MOS    


x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x   
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


a 


Working groups 


and tasks force     x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
   


b 
case studies              x x x x x x x x x x x x x x x x x x x x x x x x    


2


A 


Regional ILC 
networks  x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


   


a 


Working groups 


for promoting 


logistics 


processes  


   x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


b 


Core networks 


between ports 


and logistics 


hubs 


   x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


   


c 


Guidelines for 


TRACECA 


network of the 


logistics centres 


           x x x x x x x x x x x x x x x x x x x x x x x x x 


   


d 


Study tours and 


trainings             x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


2


B 


ILC 
implementation                  x x x x x x x x x x x x x x x x x x x 


   


a 


Interfaces to 


pursue the 


network of 


logistics centres 


                 x x x x x x x x x x x x x x x x x x x 


   


b 


Synergies 


between logistics 


centres 
                 x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


c 


Network 


modalities                   x x x x x x x x x x x x x x x x x x x 
   


d 


Follow – up of 


feasibility studies                   x x x x x x x x x x x x x x x x x x x 
   


e 


Stakeholder 


Dialogue                  x x x x x x x x x x x x x x x x x x x 
   


3 


LOGMOS 


Master Plan            x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


a 


Guidelines for 


LOGMOS            x x x x x x x x x x x x x x x x x x x x x x x x x 
   


b 


Two/three case 


studies             x x x x x x x x x x x x x x x x x x x x x x x x x 
   


c 


Capacity 


building for 


attracting 


funding 


           x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


4 


TA to 


Regulatory 


Adjustments 
     x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


   


a 


Case study 


related 


assessments  
     x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


   


b 


Trainings, 


seminars      x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


c 


Monitoring 


mechanism       x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
   


5 


Communication 


Information, 


Awareness 
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 


   


a 


Dissemination 


and awareness 


plan  
x x x                                  
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


b 


Cooperation with 


ENPI Info Centre x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
   


c 
TRACECA site  x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x    


d 


Meetings of 


project owners x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
   


e 


Final project 


dissemination x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
   


f 
Study tours             x x x x x x x x x x x x x x x x x x x x x x x x x    
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Project title: LOGMOS Project number: 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, 


Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 12 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


N
o 


MAIN 
ACTIVITIES 


TIME FRAME INPUTS 


 
year 2011 2012 2013 2014 


PERSONNEL 
(man/days) 


OTHER 


 Calendar month 


5 6 7 8 9  10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 


Key Experts Non – 
key 


exper
ts 


 


 Implementation 
month 


1 2 3 4 5 6 7 8 9 10  11 12 13 14 15  16 17 18  19 20  21 22  23 24 25  26 27  28  29 30  31 32  33  34 35  36 
   


g 


Capacity 


building             x x x x x x x x x x x x x x x x x x x x x x x x x 
   


h 


Support in 


(TIF)   x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x 
   


 TOTAL TL 660 


KE 2 660 


KE 3 660 


SE 


1000 


JE 


1500 
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Table 5: Overall Output Performance Plan 


Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


Outputs Agreed Objective Verifiable Indicators  Assumptions 


PI: Project inception  


Project Mobilisation 


Adjustment on the work plan 


 1 Kick–off in Brussels    Office established 


 Availability and participation of the counterpart 


staff to engage in meetings, project steering 


and working panels 


 Timely response on Contractor‟s requests by the 
beneficiaries 


 Core project team completely mobilised   


 Project office established   


 Regional field missions took place in 
beneficiary countries 


 


 Counterpart structures established  
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Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


1A: Maritime dimension of MoS projects 


a) Training activities and study tours  


b) Dialogue with a gathering of EU stakeholders and 
customers  


c) Communication and dissemination activities to 
strengthen the dissemination and awareness of the 
MoS concept through regional support 


d) Assessment and recommendations on feasibility of 
previously unselected and new pilot projects 


e) Technical assistance aimed at mobilisation of 
different sources of financing for the implementation of 
MoS projects 


f) Monitoring and reporting on the implementation of 
the MoS pilot projects 


 Preparation, distribution and update of 
action plans on 5 MoS identified projects 
and further action plans for new projects  


  Availability and participation of the counterpart 
staff  


 Favourable regional relations between countries 


 Favourable investment environment in the 
countries 


 Countries remain committed to the results of the 
previous projects 


 Stakeholders are willing to cooperate under the 
format of a task force and remain active in 
implementation of the results 


 Customs and other border authorities provide full 
support to implementation of the project 


 Stakeholders are ready to capitalize on other 
project success stories to enable a quicker 
implementation of pilot projects and technical 
regulatory/normative reforms 


 National, bilateral and regional working 
groups and task forces on 5 MoS pilot 
projects are set up and work within the first 
year of the project 


 


 National, bilateral and regional working 
groups and task forces set up for LOGMOS 
additional projects  


 


 At least one international stakeholder 
interested in development of pilot projects is 
identified 
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Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


1B: Hinterland dimension of MoS projects 


a. Set up of working groups and task forces and 
technical assistance for improving efficiency.  


b. Development and implementation of a restricted 
number of case studies on connections between ports 
and logistical zones 


 Shipping line updates for Black Sea and 
Caspian Sea are issued every six months 
and included into the reports 


  The beneficiaries pursue committed action in 
terms of necessary legal adjustments 


 Free access to the project sites, availability of 
information and documents 


 IFIs‟ strategies fit TRACECA objectives 


 Country governmental policies allow for IFI 
funding and loans remain a possible instrument of 
public investments 


 Interest of the international stakeholders in the 
region 


 Strategies of the international shipping business 
include activities in the TRACECA region 


 Investment forums are organised 


 In 13 beneficiary countries assessment 
and recommendations on feasibility of 
previously unselected and new pilot projects 
provided  


 


 Technical assistance aimed at 
mobilisation of different sources of financing 
for the implementation of MoS projects  


 


 Set up of the key performance indicators 
for pilot projects and updates  


 


 For events see Result 5: Communication, 
Visibility and Information Plan  
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Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


2A: Concept of the regional networks of Logistics 
Centres 


a) Set–up of bilateral and regional working groups to 
promote logistics processes and network possibilities 


b) Identification of the core networks between ports and 
logistics hubs 


c) Development of recommendations and guidelines for 
TRACECA network of the logistics centres 


d) Study tours and training organisation 


2B: Logistics Centres’ projects implementation 


a) Identification of interfaces to be adjusted to promote the 
network of logistics centres 


b) Identification and promotion of synergies between 
identified logistics centres 


c) Technical assistance related to establishment of network 
modalities  


d) Follow–up of feasibility studies and promotion of 
identified sites, raising awareness and enhancing interest 


e) Establishment of a dialogue and cooperation between 
the promoters and developers of the logistics centres 


 Preparation, distribution and update of 
action plans on 11 ILC identified projects 
and further action plans for additional projects  


  Countries remain committed to the results 
achieved in the previous projects 


 Policies are favourable to implementation 


 Customs sector is willing to cooperate and 
introduce change 


 Recommendations of the project are actively 
followed up by the tasks forces and promoted 
by the participants of the action plans 


 Countries‟ relations are not undergoing regional 
tensions 


 Stakeholders are promoting a regional 
approach 


 International stakeholders are interested in 
exploiting new business opportunities in the 
transport sector in TRACECA 


 Decision making is consistent and appropriate 


 Stakeholders at the national level realise the 
potential of the network and understand the 
winning results from participation 


 National, bilateral and regional working 
groups or task forces on 11 ILC pilot 
projects as required for scope and status of 
individual project are set up and work within 
the first year of the project  


 


 National, bilateral and regional working 
groups and task forces set up for LOGMOS 
additional projects (common indicator as in 
the Result 1)  


 


 Core links between ports and logistics hubs 
are identified for all beneficiary countries  


 


 One action plan / guidelines for TRACECA 
network of the logistics centres  


 


 Interface projects adjusted to promote 
the network of logistics centres are adapted  


 


 Previous feasibility studies are followed up  
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Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


3: LOGMOS Master Plan 


a) Developing recommendations and guidelines for 
LOGMOS 


b) Two/three case studies to be selected and 
developed as pilot projects, small working groups to 
be set up to for addressing bottlenecks / defining 
required technical assistance 


c) Support and capacity building for attracting 
funding 


 MCA for LOGMOS project identification 
methodology agreed in the first year of 
implementation (also relevant to results 1 
and 2) 


  Countries are available for consultations 


 Decision making process is favourable for the 
project environment 


 Decision making is clear and consistent 


 Counterpart staff remains committed and 
proactive in terms of implementation 


 IFIs remain committed to improvement of the 
infrastructure in the region 


 Availability of funds and programmes 


 Country macroeconomic policies envisage 
external borrowing 


 TRACECA investment forum is organised 


 Ports are following the strategy of regional 
development and understand benefits from 
partnership 


 MCA runs on project proposals (also 
relevant to Results 1 and 2)  


 


 2–3 case studies on connections between 
ports and logistical zones (also relevant to 
Results 1 and 2)  


 


 LOGMOS projects identified for Annual 
TRACECA Investment Forum (also relevant 
to Results 1 and 2)  


For events see Result 5: Communication, 


Visibility and Information Plan 
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Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


4: Technical Assistance to Regulatory Adjustments 


a. Case study related assessment of maritime and 
intermodal legislation and environment 


b. Organization of training, seminars, working 
groups to identify changes needed 


c. Development of a monitoring mechanism on 
regulatory adjustments 


 Assessment of maritime and intermodal 
legislation and environment relevant to action 
plans 


  Legal mechanisms allow for prompt changes 
and counterpart staff remains committed to the 
implementation of the recommendations 


 PS counterpart is available for consultations 


 International stakeholders remain interested in 
the TRACECA region 


 Monitoring mechanism on regulatory 
adjustments 


 


 Tailored training on ad hoc basis for pilot 
project stakeholders 


For events see Result 5: Communication, 
Visibility and Information Plan 


 


5: Communication, Information, Awareness 


a. Communication, dissemination and awareness 
plan / media strategy and implementation 


b. Cooperation with ENPI Info Centre 


c. Web portal based on TRACECA site and team 
room for knowledge base on MoS and Logistics and 
online library 


 Communication, dissemination and 
awareness plan / media strategy framework 
prepared in the inception period 


  Counterpart staff is available for consultations 
and participation at events 


 Beneficiaries respond to contractor‟s requests 
and suggestions 


 Counterparts remain committed to 
implementation and assist in organisation of 
meetings in their respective countries 


 Web portal based on TRACECA site 
launched in the inception phase and updated 
minimum once a month 


 


 Dissemination materials prepared every 
six months to all TRACECA beneficiaries 
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Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, 


Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number 
of 
Pages: 7 


Planning period :  


27 April 2011 – 27 April 2014 


Prepared on: 27 October 2011 
Updated on: 27 October 2012 


EC Contractor : Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


 - indicator achieved,  - on track,  - delays, - achieved at greater scope, activities continue 


d. Cooperation platform meetings of project owners 


e. Final project dissemination 


f. Study tours on MoS and Logistics in Turkey and 
EU 


g Dedicated training workshops / capacity bui lding 
measure (ad hoc basis) 


h. TRACECA investment forums support in 
preparation and technical docs (TIF) 


 Cooperation platform meetings / round 
tables of project owners in countries and 
bilateral held – at least two every six months 


  


 Five project regional meetings for the 
countries of Black Sea and Central Asia 


 


 Two study tours on MoS and Logistics for 
all TRACECA countries 


 


 Four training measures (on ad hoc basis) 
in working groups, dedicated or study tours 


 


 Final project dissemination (1 event)  
NA 
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Table 6: Resource Utilisation Report 


Project title: LOGMOS Project number : 2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of Moldova, 


Ukraine, Georgia, Kazakhstan, Kyrgyzstan, 
Uzbekistan, Tajikistan and Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of Pages: 1 


Planning period :  


27 April 2011 – 27 April 2014 
Prepared on: 27 October 2012 EC Contractor: Egis International / Dornier Consulting 


Project objective:  


The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor. 


RESOURCES/INPUTS TOTAL PLANNED PERIOD PLANNED PERIOD REALISED TOTAL REALISED 
AVAILABLE FOR 


REMAINDER 


PERSONNEL      


Team Leader 660 MD 120 109 351,5 308,5 


Key Experts II  660 MD 120 117 356,5 303,5 


Key Expert III 660 MD 120 113,5 340,5 319,5 


Senior Short Term Experts 1000 MD 140 239 575,5 424,5 


Junior Short Term Experts 1500 MD 213 221 797,5 702,5 


OTHER  (%) 


NA NA NA NA NA 


For incidentals – see expenditure verification reports 
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Table 7: Plan of Operations for the Next Period (Work Programme) (1) 


Project title: LOGMOS Project number : 
2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of 
Moldova, Ukraine, Georgia, Kazakhstan, 
Kyrgyzstan, Uzbekistan, Tajikistan and 
Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 5 


Planning period :  
27 October 2012 – 27 April 2013 


Prepared on: 27 October 2012 EC Contractor: Egis International / Dornier Consulting 


Project objective: The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and 
multimodal transport along the TRACECA corridor. 


No ACTIVITY 


TIME FRAME INPUTS  


2012 – 2013 (months) PERSONNEL OTHER 


Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Apr 13 Key Experts Non – key 
Experts 


 


PI Project inception        TL 100 


KE II 100 


KE III 100 


SE 213 


JE 323 


as specified in the 
financial report 


 
a Mobilisation       


b Work plan       


1A Maritime dimension/MoS  x x x x x x 


a Training / study tours     x x x 


b Dialogue with EU stakeholders  x x x x x x 


c Communication and 


dissemination  
x x x x x x 


d Assessment of new pilot projects     x x 


e TA on funding mobilisation   x x x x x  
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Project title: LOGMOS Project number : 
2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of 
Moldova, Ukraine, Georgia, Kazakhstan, 
Kyrgyzstan, Uzbekistan, Tajikistan and 
Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 5 


Planning period :  
27 October 2012 – 27 April 2013 


Prepared on: 27 October 2012 EC Contractor: Egis International / Dornier Consulting 


Project objective: The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and 
multimodal transport along the TRACECA corridor. 


No ACTIVITY 


TIME FRAME INPUTS  


2012 – 2013 (months) PERSONNEL OTHER 


Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Apr 13 Key Experts Non – key 
Experts 


 


f Monitoring MoS pilot projects       


1B Hinterland dimension/MOS x x x x x x 


a Working groups and tasks force  x x x x x x 


b Case studies  x x x x x x 


2A Regional ILC networks  x x x x x x 


a Working groups for logistics  x x x x x x 


b Core networks ports and hubs x x x x x x 


c Guidelines for ILC network  x x x x x x 


d Study tours and trainings  x x x x x x 


2B ILC implementation x x x x x x 


a Interfaces for ILC network  x x x x x x 
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Project title: LOGMOS Project number : 
2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of 
Moldova, Ukraine, Georgia, Kazakhstan, 
Kyrgyzstan, Uzbekistan, Tajikistan and 
Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 5 


Planning period :  
27 October 2012 – 27 April 2013 


Prepared on: 27 October 2012 EC Contractor: Egis International / Dornier Consulting 


Project objective: The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and 
multimodal transport along the TRACECA corridor. 


No ACTIVITY 


TIME FRAME INPUTS  


2012 – 2013 (months) PERSONNEL OTHER 


Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Apr 13 Key Experts Non – key 
Experts 


 


b Synergies between logistics 


centres 
x x x x x x 


c Network modalities  x x x x x x 


d Follow – up of feasibility studies  x x x x x x 


e Stakeholder Dialogue x x x x x x 


3 LOGMOS Master Plan x x x x x x 


a Guidelines for LOGMOS x x x x x x 


b Two/three case studies  x x x x x x 


c Cap. building to attract funding  x x x x x x 


4 Legal TA  x x x x x x 


a Case study related assessments  x x x x x x 
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Project title: LOGMOS Project number : 
2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of 
Moldova, Ukraine, Georgia, Kazakhstan, 
Kyrgyzstan, Uzbekistan, Tajikistan and 
Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 5 


Planning period :  
27 October 2012 – 27 April 2013 


Prepared on: 27 October 2012 EC Contractor: Egis International / Dornier Consulting 


Project objective: The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and 
multimodal transport along the TRACECA corridor. 


No ACTIVITY 


TIME FRAME INPUTS  


2012 – 2013 (months) PERSONNEL OTHER 


Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Apr 13 Key Experts Non – key 
Experts 


 


b Trainings, seminars x x x x x x 


c Monitoring mechanism  x x x x x x 


5 Communication & Awareness x x x x x x 


a Dissemination and awareness 


plan  
x x x x x x 


b Cooperation with ENPI Info 


Centre 
x x x x x x 


c TRACECA site  x x x x x x 


d Meetings of project owners x x x x x x  


e Final project dissemination x x x x x x 


f Study tours  x x x x x x 


g Capacity building measures  x x x x x x 
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Project title: LOGMOS Project number : 
2011/264459 


Beneficiary countries:  
Direct: Armenia, Azerbaijan, Republic of 
Moldova, Ukraine, Georgia, Kazakhstan, 
Kyrgyzstan, Uzbekistan, Tajikistan and 
Turkmenistan 
Indirect: Bulgaria, Romania, Turkey 


Number of 
Pages: 5 


Planning period :  
27 October 2012 – 27 April 2013 


Prepared on: 27 October 2012 EC Contractor: Egis International / Dornier Consulting 


Project objective: The overall objective of the current project is to contribute to the long–term sustainable development of the logistics infrastructure and 
multimodal transport along the TRACECA corridor. 


No ACTIVITY 


TIME FRAME INPUTS  


2012 – 2013 (months) PERSONNEL OTHER 


Nov 12 Dec 12 Jan 13 Feb 13 Mar 13 Apr 13 Key Experts Non – key 
Experts 


 


h Support in (TIF) x x x x x x  


  


TOTAL 


TL 100 


KE II 100 


KE III 100 


SE 213 


JE 323 
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4 PROJECT PROGRESS IN THE REPORTING PERIOD 


In this chapter presents project activities in beneficiary countries from May 2012 to October 
2012 in the geographic dimension.  


The work of the LOGMOS team in this reporting period has been dedicated to the following 
activities:  


 Analysis and development of recommendation for Improvement of Legal Environment for 
MoS and Logistics was undertaken in Armenia, Azerbaijan, Georgia, Moldova, 
Kazakhstan and Ukraine – (see Annex 3) 


 Running MCA on proposed projects and preparation of project fiches and action plans for 
newly selected pilot projects – (see Annex 4) 


 Elaboration of structure and methodology of the LOGMOS Master Plan (see Annex 5) 


 Preparing updates in shipping line information in TRACECA region (see Annex 6) 


 Revision of recommendations on implementation of the Armenian Flag (see Annex 7) 


 Organisation of the study tour to Turkey in June 2012 and organisation of the regional 
meeting in Aktau to elaborate on the issues of the Silk Wind pilot project and Caspian 
MoS in Aktau in July 2012 (see Annex 8) 


 


 


Armenia 


Activities in Armenia were mainly dedicated to: 


 Regular project work  


 Assistance and recommendations on development of the Yerevan Zvartnots airport 


 Elaboration of recommendations for the Armenian flag implementation  


 Analysis of trade and intermodal transport facilitation procedures in Armenia  


1: Pilot projects and 
additional tasks 


Logistics Centre at Zvartnots Airport 


A case study and options for road and railway access were accepted 
by the beneficiary.  


Government of Armenia and Armenian International Airports (AIA) 
work on development of the airport master plan. Special consideration 
is given to rail and road connections. The recommendations of the 
LOGMOS project on road and railway connections suitable both for the 
airport and a logistics centre are taken into account.  


The EIB is considered as one of the financing parties of the 
infrastructure works. Railing fuel (instead of trucking as it is done as of 
today) will improve security of the transport and reduce costs. 


AIA are looking to acquire land plots around the airport. Estates are 
mainly in agricultural use, therefore sale and purchase prices should 
be fixed by the government in order to avoid speculation. 


AIA are not looking for international and local partners to implement 
the ILC project. Armenian transport companies could be invited to 
participate as settlers of the logistics centre. However, this only could 
be done once project has started. 


AIA sees South Caucasian Railways (SCR) as a potential partner to 
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Armenia 


be involved in both operation and financing of the rail link to the airport. 
Operation of a railway link deems combining freight and passenger 
transportation. Design of the railway link is nearly completed. 


However, a clear commitment of the SCR is needed. SCR is probably 
more interested in cargo haulage than in passenger transportation, 
since the latter is supposed to be transferred to Yerevan city metro 
public transportation system. The project team will follow up the 
development of these subjects on site with the assistance of the local 
coordinator.  


Armenian Flag 


Draft recommendations concerning the Armenian maritime flag issue 
have been provided to National secretary of Armenia in September 
2012. Armenian flag awareness materials were prepared and issued in 
English, Russian and Armenian languages. Recommendations on 
Armenian flag action items are included to the current report. 


The action plans for pilot projects with participation of Armenia were 
regularly discussed with the beneficiary. 


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


A draft country profile for Armenia is to be published online on upon 
approval of the beneficiary till the end of 2012. National statistics, 
namely, container traffic flows on railways have been collected as an 
additional source of information to the UNCOMTRADE data used for 
the country profiles.  


3: LOGMOS Master 
Plan 


The work on the country profiles as a basis for further master-plan 
elaborations was continued. The document is currently considered by 
the beneficiary. The paper will serve as a basis for elaboration of the 
LOGMOS master plan. 


4: Technical 
Assistance to 
Regulatory 
Adjustments 


Improvements in train service regularity result in an increased 
container-flow, complimenting on the on-going modernization works at 
the main rail track from Yerevan to the Georgian border.  


The need for installation of pre-arrival information systems as done by 
Georgia with Ukraine and Turkey, similar to experience of Pre-Arrival 
information electronic system in place between Moldova and Ukraine 
could help users and operators improve the quality of service. 


The Free Trade Agreement with the EU is in its second round of 
negotiations and in about a year time, Armenia expects to be fully 
compliant.  


The Kyoto convention has been translated into Armenian and has 
passed the most important institutions, e.g. the Ministry of Foreign 
Affairs. Accession can be expected in 6 month time.  


To date, there are only presidential decrees and policy on the 
economic operator concept and the „Single Window‟. No concrete laws 
were enacted as yet.  


Armenian „Single Window‟ Project with neighbouring states is now 
ready for signature and further implementation with Georgia. Three 
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Armenia 


working groups have been set up: 


1. WG 1 –a task force on solving technical issues (such as 
language of information exchanges, data electronic inter-Customs 
exchange where export declaration in one country could be accepted 
as import declaration in the other country) 


2. WG 2 –task force for methodological matters such as 
adjustment of legislation 


3. WG 3 – a task force addressing infrastructure questions 
(implementation of joint BCP management). 


The process is going-on but with difficulties with Iran because of the 
completely different judicial framework in this country. 


These single window measures should allow reducing border-crossing 
transit-times down to one hour maximum. However three border 
crossing points between Georgia and Armenia have to be modernized. 


Border crossing point control functions have not yet been all 
transferred to the authority of the Customs House as in other countries 
due to the absence of legal basis for implementation of such control 
operations. In addition it is hard to perform post-audit controls due to 
the limited number of available control posts within the country and 
lack of responsible personnel. As a result the representatives of five 
border agencies are still acting on border crossing points. There entail: 
State Border Guards, Police, Customs/State Revenue, Ministry of 
Health, State Food Security. 


LOGMOS team follow-up the subject on single window implementation 
closely with the National Secretary. The representative of customs 
involved in development of the single window services is invited to 
contribute to panel discussions at the regional meeting of LOGMOS in 
Moldova on 6-7 November 2012. 


Legal and procedural improvement recommendations are were 
discussed with the beneficiary and included into the present report.   


There is a twinning project with Finland and Lithuania on border and 
customs administration.  


5: Communication, 


Information, 


Awareness 


Representatives of Armenian stakeholders took part in the study tour 
to Turkey in June 2012. 


LOGMOS project intensified cooperation and exchange of information 
with EU SCIBM Project (South Caucasus Integrated Border 
Management) on issues of trade facilitation, improvement of border-
crossing procedures, steps taken towards „Single Window/One-Stop-
Shop‟ and modernization of border crossing points. 


Country profile for Armenia will be published upon approval of the 
beneficiary in the next reporting period till the end of 2012.  
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Azerbaijan 


Activities in Azerbaijan comprised work on regular project assignments devoted to the action 
plans and were closely coordinated with the National Secretary.  


Since no expert mission has been organised to Azerbaijan in this reporting period, 
stakeholders were approached mainly during the regional events.  


In addition, a survey dedicated to legal data collection has been organised upon EC approval in 
Azerbaijan during the month of June. Stakeholders from multimodal and logistics industries 
have provided response to project questionnaire. The results are incorporated in the report on 
legal recommendations for Azerbaijan.  


1: Pilot projects  The action plans concerning Azerbaijan were discussed during the 
study tour to Turkey in June 2012, and during the regional working 
group meeting in Aktau in July 2012. 


Baku-Turkmenbashi, and Baku - Aktau rail-ferry and Ro-Ro lines. 
The existing services need to be improved in terms of increased 
regularity which will then enhance its commercial attractiveness and in 
term of responding to real market demand. The need for the reduction 
of operational costs and adjustment of existing sea freight tariffs is also 
required. More detailed information on these pilot initiatives is included 
into a country profile.  


International Logistics Centre at the new Baku International Sea 
Trade Port, Alyat.  


The completion of construction of the port of Alyat is scheduled for 
2015. In parallel, it is recommended to develop a logistics centre 
proposed by previous project (International Logistics Centres in NIS 
and Caucasus).  


To enable attraction of interest to a logistics site, a clear position of the 
Government on terms and conditions of ILC establishment should be 
defined. In particular, a decision will have to be made on the public 
financing scheme (public financing, private sector, PPP), management 
model and operation concept.  


The participation of an international logistics operator in the logistics 
centre will be of benefit for assuring professional organization of a 
major regional logistics hub in Baku. 


Block container train Poti-Tbilisi-Baku.  


This pilot project could be considered as a complimentary initiative for 
the Silk Wind project. The work on Cost Benefit Analysis (CBA) for the 
block train revealed a great potential of this connection to the 
TRACECA economies, and MCA for the Silk Wind project took into 
account synergies between two initiatives. 


Multi-stakeholder dialogue and public consultations are essential in 
Azerbaijan for the success of the pilot projects. The active coordination 
with the PS is advisable for stakeholders on monitoring of the action 
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Azerbaijan 


plans implementation.  


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


Pilot projects will contribute to the development of the regional logistics 
centre network and comply with the provisions of the master plan. 
Hubs in Azerbaijan are important nodes for TRACECA corridor. The 
logistics links through Azerbaijan will be in the master plan.  


3: LOGMOS Master 
Plan 


The country profile for Azerbaijan has been published online upon 
approval of the beneficiary. The country profile serves a basis for the 
master plan.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


A new customs code, corresponding to international standards, is in 
force in Azerbaijan, directives for implementation are being developed; 
further steps are being taken towards a single window for border 
crossing procedures and electronic declaration.  


The first scheduled container trains Poti – Baku have been launched in 
cooperation with Georgian railways (common schedule, separate 
tariffs). 


Steps are being taken towards a single window for border crossing 
procedures and electronic declaration. 


Participation of customs representatives in the work of the task forces 
on LOGMOS level is essential.  


Legal recommendations for Azerbaijan are presented in this report.  


5: Communication, 


Information, 


Awareness 


The National Secretary of Azerbaijan facilitated to regular coverage of 
TRACECA activities, and the events organised by the LOGMOS 
project in local and regional media. 


 


 


Bulgaria 


1: Pilot projects  The Black Sea Action Plan 1 (BSAP 1) – Varna – Ilyichevsk – Kerch – 
Poti/Batumi was transferred to the ownership of the stakeholders in the 
previous reporting period.  


A meeting of Black Sea Ferry Committee is scheduled to take place in 
Varna in November 2012  


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


Activities of the project referred to survey on the experiences of 
Bulgaria in development of the logistics networks and maritime links. 
These will be taken into consideration in development of the relevant 
chapter of a master plan.  


3: LOGMOS Master 
Plan 


The TEN-T network of Bulgaria will be cross-referenced to the 
TRACECA LOGMOS master plan.  


A team leader mission is planned to Bulgaria in the next reporting 
period to refine the provisions of the master plan taking into account 
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the experience of the new EU member-states. 


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The work on this dimension is carried out by Bulgaria in the framework 
of its membership in the EU.  


5: Communication, 


Information, 


Awareness 


The shipping line update is published.  


Constant dialogue with the stakeholders in Bulgaria is being carried 
out. The representatives take part in all LOGMOS events pertaining to 
the region. The stakeholders are invited to all seminars planned in the 
next reporting period. 


 


 


Georgia 


 Activities in Georgia were aligned along the following axes in the 


current period: 


 Updating work on pilot projects of regional importance 


 Development of the country profile and master plan 


 Communication activities in terms of training organisation 


Mission of the Team leader, Key expert II and Senior Transport 
Economist of the LOGMOS project took place in September 2012.  


The LOGMOS project contacted the EU Delegation to Georgia which 
relayed the concerns raised by the Ministry of Economy and 
Sustainable development concerning their ability to formalize a global 
transport strategy duly integrating all inter-modal aspects on the basis 
of the works carried out by the various international 
organizations/donors present in Georgia (ADB, USAID, IMO, EU-
supported TRACECA Projects).  


The matter had also been referred to DEVCO which suggested the EU 
Delegation to hold talks with LOGMOS. Taking into account the 
corridor/regional approach of the Project and the domestic/ internal 
transport markets therefore fall out of its scope, the fact the Ministry 
does not monitor the activities of Georgian Railway, and the absence 
of available resources to perform such an additional task to the ToRs, 
it was recognized that the Ministry should look for alternative sources 
of technical expertise. 


The National Secretary of Georgia resigned from his post in October 
2012. No new National Secretary has been appointed up to date.  


1: Pilot projects  
Georgia is a central country for almost all LOGMOS pilot projects: 


New pilot project Ro-Ro link between Poti and Constanza 


Georgian side requested the LOGMOS team to check the feasibility of 
the Ro-Ro link between Poti and Constanza. This subject has been 
explored by the MOS I project, and due to absence of cargo 
considered in 2009 as no-priority initiative. Currently, no cargo is 
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Georgia 


moving between the two ports, no operator is running the services 
since inter alia a Romanian trucker association, a major stakeholder 
for Ro-Ro on this destination, applies other logistics concepts which 
exclude or do not consider this line as vital. The cargo owners also do 
not imply much potential for this connection. 


Still, there existed such a service until few years ago, plied by CFR 
MARFA with the two Romanian-flagged railferries „Mangalia‟ and 
„Eforie‟. For various reasons it stopped nearly 3 years ago and the 2 
am vessels have been laid up at the port of Constanza ever since 


The LOGMOS team will continue investigation on the current flow and 
intends to discuss the subject with Romania during a forthcoming 
regional meeting in November 2012 to be held in Moldova. In this 
respect the project team applied to the Romanian National Secretary 
with the request to clarify the current status of services and cargo 
flows on the said line. The mission to Romania aimed at stakeholder 
consultation in this respect is envisaged for the next reporting period. 
The representative of the CFR MARFA was invited to attend the event.  


In addition the impact of a new planned rail ferry line (operated by BFI 
– affiliated with Russian railways) for Samsun – Poti – Ilyichevsk 
should be taken into account. 


Block Container train Poti – Batumi – Tbilisi – Baku 


The first scheduled container trains Poti – Baku have been launched in 
cooperation with a common schedule, by separate tariffs for Georgian 
and Azerbaijani railways respectively. On Georgian side the train is 
operated on the regular basis. 


The train operation is synergic to the Silk Wind project. 


Logistics Centre in Tbilisi 


Beneficiary considers development of the logistics nodes in Tbilisi. ILC 
at TAM/Veli proposed by the previous TA project in 2011, is 
considered as one of the locations with clear competitive advantages 
(expansion possibilities, site connectivity, etc.) 


Many investors had expressed interest, including some from the USA 
but uncertainties and the existence of a competing site (albeit a small 
one with only one warehouse) has deterred concrete steps towards a 
commitment. The whole project was now under the authority of the 
„Partnership Fund‟, a state investment promotion organization. 


Black Sea Railway Ferry Link 


This transport connection is deteriorating, service is irregular and 
unpredictable. The stakeholders consider this at the forthcoming Black 
Sea Rail Ferry Committee meeting in November 2012 in Varna. The 
LOGMOS project will follow up the subject.  
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Georgia 


The Silk Wind Project: 


Detailed information on the Silk Wind project development is 
presented in the section about Kazakhstan. Georgia is supportive to 
the project. 
Revenue service of Georgia agreed to lead a Customs sub-Working 
Group (which shall include two representatives from each Customs 
House, i.e. a specialist from the Customs IT Dpt. and a representative 
from the Customs International Operations Dpt.) for the Silk Wind 
Project.  


The Ministry of Economy expressed its support to the Silk Wind 
container block train and informed on commitment to sign the 
memorandum. 


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


Economic corridors that will be strengthened by the creation of an 
uninterrupted railway connection between Georgia and Turkey 
(Akhalkalaki – Kars and Marmara projects) are being considered in 
development of the regional logistics concepts.  


3: LOGMOS Master 
Plan 


Country profile as a basis for the master plan has been published 
online upon approval of the beneficiary. 


Series of stakeholder consultations and data collection activities for the 
master plan preparation took part in Georgia in August, September 
and October 2012.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


Georgia as one of the most advanced TRACECA countries in the field 
of Customs reform and implementation of Customer-oriented trade 
facilitation measures. 


LOGMOS initiatives on promotion of advanced customs procedures for 
trade facilitation are synergic to country level activities of the states 
involved in the implementation of the pilot projects. 


Customs – to – Customs pre-arrival data exchange, handling 
procedures at border crossing points and CIM/SMGS railways 
transport documents were discussed during the a preparatory event 
for the Silk Wind endorsement on the 13 June 2012 in Istanbul with the 
participation of customs authorities of Georgia, Ukraine, Kazakhstan 
and Turkey.  


5: Communication, 


Information, 


Awareness 


Preparatory work has been started for dedicated and tailored training 
events of the LOGMOS project. Cooperation has been established 
with the Georgian Technical University concerning premises and 
logistical details.  


German Universities such as Technical University of Dresden, 
Hamburg University, University of Applied Science in Wildau (lead 
partner of EU Flavia project - http://www.flavia-online.de/) and other 
educational institutions in Europe were approached in view of 
elaboration of training programme.  
The preliminary schedule for the training event in Georgia is now April 
2013. 
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Kazakhstan 


The project team organised a regional event in Kazakhstan, Aktau in July 2012 (see Annex 8 – 
LOGMOS events). Other work was dedicated to preparation of country profiles, running MCA 
for the Silk Wind Project, and preparing a project fiche (Annex 4 – Results of the MCA and 
Project Fiches/Action Plans for Selected New Pilot Projects). Assistance has been rendered to 
Kazakhstan in terms of support in development of the Silk Wind project (mobilisation of 
stakeholders, MCA, visibility).  


1: Pilot projects  
Caspian Sea Ro-Ro and Railway connections 


The issues were discussed during the regional event in Turkey in June 
2012, and the regional in Aktau in July 2012.  


The counterparts from Turkmenistan were presented in Turkey, where 
they discussed possibilities of improvement of Ro-Ro operations, and 
tasks for each counterpart country.  


The Silk Wind Project 


The SILK WIND stands for a container/contrailer block train to connect 
(Western) China with Europe via TRACECA countries.  


LOGMOS project assisted in establishment of the task force, and 
facilitated technical meeting preparations in Astana in February 2012, 
Ankara in April 2012, Tbilisi in April 2012, Baku in April 2012, Istanbul 
in June 2012, Aktau in July 2012.  


Technical issues of the future train include 


 harmonized / commonly established long-term rail tariffs;  


 harmonized / commonly recognised transport document to be 
electronically transmitted in advance to all related authorities 


 availability of equipment, i.e. locomotives, platforms and containers;  


 choice of the mode of transport for containers through the Caspian 
Sea, either on platforms on rail-ferries or by transhipment at both origin 
and destination ports, Aktau and Baku, to/from container feeder 
vessels;  


 role and characteristics of the train operator(s) who should be 
neutral, independent commercial private or (preferably) public entities,  


 harmonized / commonly recognised transport document to be 
electronically transmitted in advance to all related authorities 


 possibility to use or transfer/adapt the European Transit Document.  


In this reporting period the project team finalised the multicriteria 
analysis (MCA) for the Silk Wind pilot and prepared an extended 
project fiche.  


The concept paper concerning a future container block train (Silk 
Wind) from the Chinese border to the Caspian Sea is attached in the 
Annex 4 to this report. An Action plan has been updated and is being 
implemented by the stakeholders. 


High level governmental considerations for formalisation of the Silk 
Way agreement are underway. Their status will be reported at the 
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upcoming regional working group meeting in Moldova.  


For the pilot project, three layers of action were defined. 


 Infrastructure (construction of railway line Zheskazgan – Beneu -
1200km- as a substantial shortcut) – under ownership of Kazakhstan 


 Operation (clarification of the legal framework for a single operator, 
handling of the train), Border crossing (integrated border management 
in cooperation with customs authorities in other countries). To this end 
the concept of pre-arrival information exchange as operational 
between Ukraine and Moldova and the concept of the Viking train is 
being analysed by the beneficiary. -. Shared ownership of Kazakhstan, 
Turkey, Georgia and Azerbaijan. 


 Traffic (Attraction of cargo to the new project, marketing and 
involvement of the private sector) – shared ownership of TRACECA. 
The subject is closely coordinated with the PS.  


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


The considerations on regional logistics networks are included in the 
country profile discussed with the beneficiary and action plans of the 
pilot project, as well as considered in MCA for pilot projects.  


 


3: LOGMOS Master 
Plan 


The country profile will serve a basis to present the role of Kazakhstan 
in the logistics processes and MOS Master plan for TRACECA. 
Currently the document is on the final stage of discussion and will be 
published in November 2012.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The draft report on legal barriers in Kazakhstan is presented in this 
report. 


5: Communication, 


Information, 


Awareness 


The working group of LOGMOS project on pilot initiatives in Central 
Asia was widely covered by Kazakhstani and regional media. 
Information was published online and communicated to the ENPI Info 
Centre.  
The EU Delegation is regularly informed on project activities either by 
the project team or by the beneficiary. The EU Delegation was invited 
to the LOGMOS event in July 2012. 
Representatives of Kazakhstani stakeholders take part in all regional 
LOGMOS events. A dedicated session is envisaged for Silk Wind 
implementation agenda during the LOGMOS seminar in November in 
Chisinau.  


 







   


Logistics Processes and Motorways of the Sea ll 


 


 


Progress Report III Page 71 of 83 


 


 


Kyrgyzstan 


 In July 2012, a project mission took place to Kyrgyzstan.  


1: Pilot projects  
Logistics Centre (LC) Osh follow up  
Stakeholder consultation were organised in Kyrgyzstan in July. 
Future prospects of LC Osh have been discussed, including potential 
for Chinese and Turkish imports to be managed through this LC. A 
large container terminal could be built, as well as a Customs terminal 
and storage facilities (incl. temperature controlled). 
The LC in Osh could have influence on the regional trade patterns 
(moving from face-to-face trade to wholesale structures). 
By political support the LC could be serving the whole Fergana Valley.  
Stakeholders in Kyrgyzstan work towards promotion of ILC in Osh. 
A concept paper concerning the LC in Osh has been transmitted to the 
beneficiary in early August 2012. 


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


Country profile has been discussed with the stakeholders and 
published. 


3: LOGMOS Master 
Plan 


The transport sector performance of Kyrgyzstan, and links and hubs 
that may help generate the cargo attraction from China on the 
TRACECA route will be considered in the LOGMOS investigations.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The subjects of the legal issues are included in the action plan and will 
be considered on an ad hoc basis during the project implementation. 


Legal data collection will be organised in the coming reporting period. 


5: Communication, 


Information, 


Awareness 


The stakeholders from Kyrgyzstan took part in the TRACECA regional 
study tour to Turkey in June 2012.  


The project team visited the EU Delegation to Kyrgyzstan and 


provided updated on project activities, selection criteria of logistics 


centre location. 
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Moldova 


 The project work in this reporting period for Moldova started from 
development of the report on legal improvement. A mission to Moldova 
took place in May 2012 to follow up the recommendations elaboration 
for improvement of legal related aspects in the transport sector.  


An expert mission took place to Moldova in August 2012 in view of 
preparation of the stakeholder regional event on trade and transport 
facilitation, consultations with transport sector in Moldova in order 
update the information for country profiles; discuss with the 
stakeholders the implementation of other projects, and to 
communicate the progress of project performance to the EU 
Delegation.  


1: Pilot projects  
ILC Marculesti  


The action plan for the pilot project of Marculesti is transferred to the 
stakeholder ownership. The project team will provide dedicated 
technical assistance to the stakeholders on ad hoc basis, and in case 
of identification of the potential synergies on actions specified in the 
implementation plan for the Marculesti. 


Intensifying cooperation on the Danube is proposed for the Moldova 
beneficiary as an option for the development of the next pilot projects. 


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


The role of Moldova in the regional logistics process, including the 
contribution of its transport system, experience on integration to the 
TEN-T will be pointed out in the master plan under elaboration. 


3: LOGMOS Master 
Plan 


The country profile has been updated to incorporate the beneficiary 
comments and published online. 


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The project team intensified contacts with EUBAM concerning the 
positive experience of Customs – to – Customs pre-arrival data 
exchange between Ukraine and Moldova.  


Legal part of the report of dedicated to Moldovan profile has been 
updated.  


A regional event dedicated to trade facilitation and border crossing 
procedure improvements were taken into account 


5: Communication, 


Information, 


Awareness 


The stakeholders of Moldova were present at all LOGMOS study tour 
in Turkey in June 2012.  


A regional back-to-back event comprising a Working Group of the 
National Secretaries and the regional seminar of LOGMOS has been 
prepared during this reporting period in close coordination with the PS, 
National Secretary of Moldova and the project team.  
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Romania 


1: Pilot projects  
The interest of the Romanian stakeholders in development of a 
shipping line between Constanza and Poti will be discussed with the 
Romanian beneficiaries in November 2012 upon request of the 
Georgian side.  


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


The logistics hubs and economic corridors from Romania to 
TRACECA and via Romania will be considered in development of the 
master plan.  


3: LOGMOS Master 
Plan 


Conceptual work on incorporation of Bulgaria and Romania in the 
TRACECA master plan was carried out during this reporting period.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The work on this dimension is carried out by Romania in the 
framework of its membership in the EU. 


5: Communication, 
Information, 
Awareness 


The stakeholders from Romania took part in the study tour to Turkey in 
June 2012.  


The beneficiaries from Romania are invited to the LOGMOS seminar 
in to be held in Moldova on 6-7 November. Romanian customs were 
contacted and a presentation on trade facilitation issues on Danube 
corridor will be presented to the audience.  


The shipping line update has been published.  


 


 


Tajikistan 


1: Pilot projects  
New pilot project proposal on development of the Logistics 
Centre in Tursunzade 


The project team implemented some research on development of the 
freight and logistics demand situation in Tursunzade. The beneficiary 
is working on submitting materials on development of the Logistics 
Centre at Tursunzade.  


Once the complete set of data has been collected, and responsible 
stakeholder nominated at the beneficiary side, the multicriteria analysis 
will be applied for the assessment of this project. 


Logistics Centre in Nijniy Pyandj 


This project has been transferred to the stakeholder ownership. The 
project team provided consultations on ad hoc basis. Update of the 
project action plan will be prepared in the next reporting period.  


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


Pilot projects will contribute to the definition of the regional network of 
the logistics centres. Both logistics centres will be considered in terms 
of evaluation of their role in the economic corridors passing through, 
originating from or heading to Tajikistan.  
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3: LOGMOS Master 
Plan 


The work on country profile has been updated and will be published 
online by the end of 2012, subject to approval of beneficiary  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The legal analysis will be undertaken for Tajikistan in the next 
reporting period.  


5: Communication, 
Information, 
Awareness 


The stakeholders of Tajikistan attended the regional study tour to 
Turkey in 2012.  


The stakeholders are invited to the regional event in Chisinau in 
November 2012. 


 


 


Turkmenistan 


 The registration of the LOGMOS project in Turkmenistan is still 
pending owing to difficulties in procedural setting, visa procedures and 
un-clarity for formal document requirements applied for regional 
projects like LOGMOS. 


However, active stakeholder dialogue has been pursuit during this 


reporting period – an expert mission was organised in coordination 


with the PS to Turkmenistan. Regular communication has been 


maintained with the beneficiaries in Turkmenbashi.  


1: Pilot projects  
Caspian sea RO-RO 


Stakeholders were invited to the regional meeting in Aktau, but due to 
other unexpected commitments the beneficiary could not secure 
participation. The project team provided complete information on 
meeting agenda and conclusions, and sent the final set of meeting 
documents and technical dissemination materials issued for this 
meeting. 


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


The country profile has been prepared, discussed with the beneficiary, 
approved in stakeholder consultations and published online. 


3: LOGMOS Master 
Plan 


The work has continued, country profile will support the development 
of the provisions to be included into the master plan.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


Stakeholders in Turkmenistan were contacted in view of the 
preparation of the legal survey. Legal data collection will be organised 
in the next reporting period. 


5: Communication, 
Information, 
Awareness 


Representatives of Turkmenistan took part in the study tour to Turkey 
in June 2012.  


Activities to secure their participation in the regional event in Chisinau 
were implemented during this reporting period in coordination with the 
PS. 







   


Logistics Processes and Motorways of the Sea ll 


 


 


Progress Report III Page 75 of 83 


 


 


Turkey 


1: Pilot projects  
The dialogue with the representatives of the Turkish private logistics 
and transport industry, as well as the public sector has continued in 
view of revealing their interest in business development in TRACECA. 
The stakeholders from Turkey actively participated in the further 
discussion of the LOGMOS pilot projects both for the Black Sea, 
Caucasus and for the Caspian Sea areas.  


The pilot sector stakeholders established direct contacts with the 
Turkish counter parts during the study tour organised in June 2012.  


Turkish stakeholders are involved in implementation of the Silk Wind 
pilot project, an initiative which is given highest consideration in 
Turkey.  


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


The trends and lessons learned from establishment of the logistics 
centres network in Turkey is being conceptually incorporated into the 
master plan considerations. 


In addition, the experience of Turkey with special industrial zones, and 
logistics centres linked to such hinterland is considered. 


3: LOGMOS Master 
Plan 


The demands of Turkish transport industry in TRACECA, being one of 
the most crucial current and potential users of the corridor, are 
incorporated on conceptual level into the master plan.  


4: Technical 
Assistance to 
Regulatory 
Adjustments 


Turkey implements extensive work on this subject under IPA 
initiatives. 


 


5: Communication, 


Information, 


Awareness 


A study tour and training event to Turkey was organised in June 2012. 


The event was carried out with the support of the TRACECA National 
Secretary in Turkey, and the Ministry of Transport.  


Media coverage was provided, information was communicated to the 
ENPI-Info Centre.  


The Turkish stakeholders participated in all LOGMOS regional events 
organised in this reporting period.  


 


 


Ukraine 


1: Pilot projects  
The project team organized regular meetings with the acting National 
Secretary of TRACECA. The matters discussed comprised various 
aspects arising from the Action plans for Ukraine, implementation of 
the MCA on Ukrainian transit project, elaboration of case study for 
evaluation transit losses and on organisation of various events with 
participation of Ukrainian stakeholders.  
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Ukraine 


ILC Euroterminal  


The action plan has been transferred to stakeholder responsibility in 
the previous reporting period. The LOGMOS team provides assistance 
on implementation of the pilot initiative on ad hoc basis. 


The project team met the newly appointed manager of the dry port 
Euroterminal Odessa and in Kiev in October 2012. The Euroterminal, 
pointed out new plans of staged development compliant with 
commercial and business recommendation master plan developed by 
the ILC project, however the engineering part of the master plan has 
changed in view of the planned rail connection: 


Stage 1 will be an Export Transit Zone with covered and open storage 
and facilities for stuffing containers and storing chemicals. A small 
grain stuffing unit should be incorporated there for small shipments to 
mainly Asia. Clients/investors have already been found. Overland 
transport is projected to be 70% by rail.  


Stage 2 will be an Import Transit Zone, mainly for electrical/electronic 
and household goods which currently move through Ilyichevsk. Some 
of these will be held for re-export to Russia.  


Initially all cargo would be containerised. Stripping, stuffing and 
storage would be the main activities. Break-bulk, re-packaging, 
assembling and other operations will come later. 


The blue print for a new road connection is ready. As this will be public 
road and public investment could not be secured, the private 
stakeholder considers to apply for grant financing of the project and 
seeks for technical advice in this respect. 


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


The country profile of Ukraine has been prepared, comments from 
various stakeholders were received. Final version of the Ukrainian 
country profile is at the final stage of updating and will be published in 
November 2012. 


A new Ro-Pax line (operated by AnRussTrans – affiliated with Russian 
Railways) started operating between Zonguldak (Turkey) and 
Skadovsk (Ukraine) in May 2012, contributing to additional link 
development between the TRACECA countries on the section towards 
Russia.  


3: LOGMOS Master 
Plan 


The work on methodology has continued and presented in the report. 
The issues revealed by the Ukrainian transit case study that deem to 
improve performance of TRACECA will be analysed and incorporated 
in the master plan.  


Transit data collection activity resulted in receipt on initial data sets 
arrived from Ukrzalisnitsya (Ukrainian Railways), the department of 
river transport and the Customs service of Ukraine concerning 
amounts and structure of transit traffic.  


A project fiche for this pilot project is included in this report. 
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4: Technical 
Assistance to 
Regulatory 
Adjustments 


Work on regulatory aspects of transit potential of Ukraine for the 
TRACECA corridor has continued. 


In August 2012, meetings took place in Odessa with representatives of 
Euroterminal and the EUBAM mission to Moldova and Ukraine. The 
latter was invited to present the achievements in Pre-Arrival 
Information exchange between customs organisation of Moldova and 
Ukraine. 


Legal data collection surveys and interviews with the private sector 
were intensified in this reporting period. Dedicated stakeholder 
interviews and surveys were under way throughout Ukraine. 


The subjects are included into the action plans and incorporated into 
the country profile. The subjects related to the transit regulatory 
framework were discussed within a working group in October 2012.  


5: Communication, 


Information, 


Awareness 


Communication with the EU Delegation was organised to provide 
updates on activities of LOGMOS project. The representatives of the 
EU Delegations were approached during various conferences on the 
transport sector.  


The project has started cooperation with the twinning project 
“Development and coordination of multimodal transport and logistics 
processes in Ukraine”. 


The representatives of the EU Delegations were invited to the task 
force meeting in Ukraine in October 2012. 


 


 


 


Uzbekistan 


1: Pilot projects  
ILC project in Navoi has been transferred to the stakeholder 
ownership. Project team will provide assistance in implementation of 
steps defined in the action plan on the ad hoc basis.   


2: Concept of the 
regional networks of 
Logistics Centres 
and Implementation 


Land transport network of Uzbekistan, cargo consuming and 
generating hubs will be considered in elaboration of the 
recommendations for logistics network development.  


3: LOGMOS Master 
Plan 


The draft of the country profile has been approved by the beneficiary 
and published online. 



http://www.flags.net/
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Uzbekistan 


4: Technical 
Assistance to 
Regulatory 
Adjustments 


The subjects of legal issues are included into the action plans and will 
be considered on an ad hoc basis during the project implementation. 


The data collection activities on legal aspects are planned for the next 
reporting period. 


5: Communication, 


Information, 


Awareness 


The stakeholders from Uzbekistan took part in the regional study tour 
and training organised in Turkey in June 2012. 


A representative of logistics industry is invited to the regional event to 
Chisinau scheduled for November 2012. 


 


 


 


 



http://www.flags.net/
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5 PROJECT PLANNING FOR NEXT SIX MONTHS  


The next reporting period encompasses the six months from November 2012 till April 2013. The 
summary information on project components is already summarised in chapters three and four 
of this report. The current chapter provides an overview of the steps to be taken on dedicated 
activity level.  


PI: Project inception – completed, as all performance indicators (mobilisation and adjustment 
of the work plan) have been achieved in the inception phase.  


1A: Maritime dimension of MoS projects 


The work on this component will continue where appropriate and will be delivered as per tasks 
specified below. Activities of the project will be coordinated with the EC and PS. 


 Training activities and study tours  


Capacity building activities will continue within the framework of the existing task forces.  


In July 2013, the second Study Tour will take place in Europe. Locations such as Duisburg and 
Antwerp are under consideration to host the next Tour. The dates of this event were 
communicated to the Permanent Secretariat and other stakeholders for inclusion into the 
TRACECA calendar upon consideration of the European Commission.  


Dedicated training will be provided on the subjects of logistics, maritime economics, PPP and 
trade facilitation for task force stakeholders representing logistics and shipping business. 
Proposals from leading logistics institutions in Germany such as the Universities of Hamburg, 
Berlin and Dresden are being considered. In addition, activities on training related to trade 
facilitation issues will be discussed with OSCE, UNECE and EUBAM whose lecturers confirmed 
their participation in regional event in Moldova in November 2012. 


 Identification, approach and bringing together of EU transport sector business 
stakeholders and customers  


This work will continue in the working groups and task forces. From the very beginning of the 
project LOGMOS team strived to facilitate the contacts of the EU and global transport sector 
business players with their TRACECA peers. This communication was followed along two 
interrelated axels derived from nature of LOGMOS project beneficiaries:  


 Facilitation to the PS contacts to the international global transport community; and 


 Facilitation to the contacts of pilot project stakeholders with interested global logistics 
players. 


The project team constantly implements stakeholder analysis for MOS and logistics relevant to 
LOGMOS pilot projects, and TRACECA related issues falling under LOGMOS project mandate. 
This analysis entails monitoring of shipping lines existing in TRACECA, analysing the patterns 
of MOS project development with involvement of global players, informing stakeholders outside 
the region about TRACECA LOGMOS pilot projects, facilitating targeted contacts between 
global players and TRACECA beneficiaries using the opportunities of the working groups, 
during missions.  


All LOGMOS events were attended by international transport players interested in TRACECA 
development. This practice will be continued to improve networking between TRACECA project 
owners and global transport community. Same applies to study tours and practical trainings, 
where international players share their experience and name their expectations towards 
business development in TRACECA.  


All pilot projects were communicated to representatives of global shipping lines, international 
logistics and transport companies to raise their awareness in pilot projects, and possible 
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business cases. These stakeholders are regularly contacted by the project team, and hold 
discussions with TRACECA counterparts aimed at development of business opportunities.  


For instance for the upcoming logistics and maritime economics training in Tbilisi, international 
stakeholders from major Container Lines, Container Terminal Operators, Freight Forwarding 
companies (such as APMT in Poti, MSC Caucasus Branch or CTE) are invited to take part in 
the workshop and deliver case study presentations on plans and requirements of their specific 
companies in TRACECA region.  


The role of the project is seen here in facilitating contacts, promoting networking, providing 
advice on development of business concepts, and contributing to capacity-building of 
TRACECA counterparts. It is then up to TRACECA stakeholders to reap the benefits from such 
cooperation by displaying a proactive attitude and engaging themselves in creating and 
cultivating real partnership and making the most out of the opportunities identified and facilitated 
by the EU-technical assistance.  


Such an approach fosters the development of new ways of thinking among TRACECA 
stakeholders based on a participatory engagement of the countries and the generation of 
business cases for regional developments in MoS and logistics dimensions. This also promotes 
cooperation between all TRACECA members and facilitates the direct involvement of the 
international players. 


 Communication and dissemination activities to strengthen awareness of the MoS concept 
through regional support 


The webpage will be continuously updated. The ENPI coverage work will be continued. 
Newsletters will be published online every 3 months. The presentation kits for each event will be 
posted. 


The work on inter-country task force on the Silk Wind project will be supported by LOGMOS 
activities. The task force meetings will be prepared and organised. The next event is planned to 
take place in Moldova on 7 November, where the representatives of Kazakhstan will chair a 
panel discussion on the Silk Wind project and report on progress.  


 Assessment and recommendations on feasibility of previously unselected and new pilot 
projects 


The feasibility of a RO-RO line between Poti/Batumi and Constanza (follow up of MOS I project) 
will be re-examined upon request of Georgia.  


 Technical assistance aimed at mobilisation of different sources of financing for the 
implementation of MoS projects 


The meetings with investors and, private sector stakeholders will continue in the framework of 
the field missions. Coordination with IFIs or potential investors will progress on the most 
promising projects that have already generated the interest of IFIs or the private sector. This 
work will be coordinated with the PS and other EU Technical Assistance projects.  


 Monitoring and reporting on the implementation of the MoS pilot projects 


This activity will continue within the working groups and meetings of task forces. The reporting 
on progress monitoring will be organised on the basis of the action plan and discussed with the 
stakeholders regularly.  


1B: Hinterland dimension of MoS projects 


 Set up of working groups and task forces and technical assistance for improving efficiency 
(including simplification of border–crossing procedures) and attractiveness of commercial 
conditions 
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Working groups are set up, the activity will continue at the level dedicated to the task forces. 
This work will be coordinated with the PS. 


The next meeting of the working group of the railways of Georgia, Armenia and Ukraine on 
technical matters is planned for the beginning of 2013. The project team will approach the 
stakeholders in coordination with National Secretaries to organise the event. Based on 
stakeholder response a decision on organisation of this working group will be taken in 
coordination with the European Commission.  


This working group represents one of the supportive measures for implementation of the MOS 
project on improvement of the rail ferry connection between Varna, Ilyichevsk, Kerch, and Poti-
Batumi jointly operated by UkrFerry and BMF who should also attend the meeting. This 
connection is mostly hampered by obstacles beyond the control of these shipping lines, mainly 
depending on operational concepts of railway companies of Ukraine, Georgia and Armenia.  


LOGMOS project initiated this working group in 2011, and conducted the first working group on 
these subjects in December 2011. The working group identified issues that have been pending 
for long and needed to be urgently addressed in order to ensure smooth development of railway 
sea-links and establishment of door-to-door tariffs to be applied by the said railway companies. 
The December 2011 working group intended to meet again in June-July 2012 in order to report 
on actions taken and their progress. However, owing to continuous restructuring process in 
railway sector in Ukraine, and uncertainties related to changes in political situation due to 
elections and government changes in Armenia, Georgia and Ukraine, this working group has 
been postponed.  


The agenda inter alia may focus on: situation with cleaning of wagons and loading of empty 
wagons, progress with preparation of equipment interchange report (EIR), implementation of  
transparent communication and cooperation mechanism between the railway companies and 
between the railway companies and the ferry-lines, improving of loading operations in Poti and 
Batumi, set-up of an action plan towards a door-to-door tariff for routes including this 
connection, benchmarking of sea-freight tariffs compared with those applied elsewhere in the 
world on similar routes.  


The work on logistics centre projects will be intensified.  


 Development and implementation of a restricted number of case studies on connections 
between ports and logistical zones. 


The Ukraine transit potential study will be finalised. The development of the previous case 
studies will be monitored. Updates will be introduced where necessary. 


2A: Concept of the regional networks of Logistics Centres 


 Set–up of bilateral and regional working groups for promoting logistics processes and 
network possibilities 


Working groups are set up. This work will continue, and the cross–reference of the ILC pilot 
projects with MoS will be followed up to provide for synergy. The work will be coordinated with 
the PS. 


 Identification of the core networks between ports and logistics hubs 


This work will continue within individual action plans and country profiles. The activity is relevant 
to the LOGMOS master plan and will be coordinated with the PS. 


 Development of recommendations and guidelines for the TRACECA network of logistics 
centres 


The draft guidelines taking into account the action plans will be prepared as part of the Master 
Plan. The work will be coordinated with the PS. 
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 Organisation of study tours and training 


Regional training will be organised in Tbilisi in April 2013. The project team will apply for 
programme, concept and external service provider approval, upon finalisation of preparatory 
measures in November 2012. This work will be coordinated with the EC. 


2B: Logistics Centres’ projects implementation 


These activities will be included as part of the focus of the project team:  


 Recommendations of interfaces to be developed to promote a network of logistics centres 


 Identification and promotion of synergies between identified logistics centres 


 Technical assistance related to establishment of network modalities  


 Follow–up of feasibility studies and promotion of identified sites, raising awareness and 
enhancing interest 


 Establishment of a dialogue and cooperation between the promoters and developers of 
the logistics centres 


The existing EU practices will be used as guiding principles in elaboration of these 
recommendations.  


3: LOGMOS Master Plan 


The preparatory work will continue in-line with updated guidelines of the TEN-T policy review 
methodology, which will be taken into account as a guiding principle.  


 Developing recommendations and guidelines for LOGMOS 


The investigations will continue, based on the feedback on the methodology received from the 
beneficiaries and the EC. The guidelines will become a part of an action plan. 


 Two/three case studies to be selected and developed as pilot projects, small working 
groups to be set up for addressing bottlenecks / defining required technical assistance 


The case studies on Danube and Dnieper, as well as the CBA for the Baku-Poti block train and 
road access prefeasibility for the ILC at Zvartnots International airport to be updated upon 
request of the beneficiaries. Case study of Ukrainian transit potential for TRACECA will be 
finalised. 


 Support and capacity building for attracting funding 


The initial activities will continue following the task force approach, dedicated training will be 
delivered in April 2013. All activities will be coordination with the future IDEA II project following 
the practice of cooperation established during implementation of the previous project IDEA I. 
Specifically: all initiatives suitable for funding in TRACECA will be communicated to IDEA team 
and evaluated in accordance with the TRACECA tool box methodology, contacts with the 
international financial institutions will be coordinated, as well as agenda of training for attraction 
of funding will be coordinated with IDEA II experts in order to avoid any overlapping or 
duplications.  


For the upcoming training in April 2013 to be held in Tbilisi preliminary work in this direction has 
been implemented. The project team studied the training agendas of IDEA I contract in order to 
define topics not yet covered by the IDEA I mandate. In addition, several consultations with the 
key expert team of IDEA I took place with an objective to define topics for LOGMOS training in 
this respect. It was considered to cover issues of PPP-schemes applicable for ports in 
TRACECA, as well as to present approach to preparation of a Cost-benefit-analysis in transport 
projects. Both topics will be developed in line with existing IFI guidelines, and IDEA I elaborated 
recommendations on appraisal of transport projects.  


All training materials will be published online using current TRACECA website capacities.  
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4: Technical Assistance to Regulatory Adjustments 


The work on this component will be finalised in land transport dimension in terms of topics 
covered. The final version of the legal study will be published. The activities will be coordinated 
with the PS. 


 Case study related to assessment of maritime and intermodal legislation and 
environmental measures 


The recommendations will be updated on a working group / task force basis and included into a 
master plan. Various dedicated aspects will be finalised. The recommended measures will be 
followed up on a case by case basis.  


 Organization of trainings, seminars, working groups to identify changes needed 


Regular working groups on a country and bilateral basis will be organised. A regional technical 
event for TRACECA is scheduled for November 2012. Dedicated trainings on logistics will be 
provided in April 2013 by academic training service providers upon approval of the programme 
by the EC. The work will be coordinated with the PS. 


 Development of a monitoring mechanism for regulatory adjustments 


The activities become a part of a master plan. 


5: Communication, Information, Awareness 


 Communication, dissemination and awareness plan / media strategy and implementation 


Activities will be implemented in accordance with the TOR as per communication plan 
presented in Annex 3 of the Inception report. Cooperation with ENPI Info Centre will continue. 


 Web portal based on TRACECA site and a knowledge base on MoS and Logistics online 
library 


The project webpage will be updated. The work will be further coordinated with the PS. The 
sections on the action plans and country profiles will be updated. With the start of the new IDEA 
II contract the work related to web-dissemination will be coordinated with the new team as well, 
as it was the case in the previous IDEA I contract. In particular, all training materials will be 
available online using existing and future TRACECA web-page capacities.  


 Cooperation platform meetings of project owners will be organised in accordance with the 
communication plan. 


 Final project dissemination 


This activity is relevant for the final reporting period. 


 Study tours on MoS and Logistics  


The preparation will start for a study tour to Europe. 


 Dedicated training workshops / capacity building measure (ad hoc basis) 


Dedicated training will be delivered to the members of the task force working groups. Training 
will be organised on an ad hoc basis upon approval of the European Commission. Regional 
training will be organised in April 2013 in Tbilisi. 


 TRACECA investment forums support in preparation and technical docs (TIF) 


Activities for the preparation of projects for the investment forum of 2013 will start in 
coordination with the PS and new IDEA II if appropriate.  
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LOGFRAME 


Intervention Logic 
Overall Objectives 


Objectively Verifiable Indicators Sources of Verification Assumptions 


This project has been conceived as the 
follow-up of three previous TRACECA EU 
Funded Projects, namely: 


 Motorways of the Sea (MoS) for Black 
Sea and Caspian Sea 


 International Logistical Centres for 
Western NIS and Caucasus 


 International Logistical Centres for 
Central Asia  


The overall objective of the current 
project is to contribute to the long-term 
sustainable development of the logistics 
infrastructure and multimodal transport 
along the TRACECA corridor. 


The assignment will enhance the 
development and implementation of 
coherent strategies for establishment of 
intermodal integrated transport and 
logistics chains underpinned by MoS.  


 Increased volumes of good on 
the TRACECA corridor in export, 
import and transit 


 Reduction of transport costs 
from/to/via the TRACECA 
countries in export/import/transit 
operations 


 Increased share of 
containerisation of goods  


 Larger share of multimodal 
operations in transport 
transactions 


 Concrete projects on 
improvement of the logistics 
capabilities / motorways of the 
sea connection on the regional 
and country level in TRACECA 
corridor 


 Agreed master plan on LOGMOS  


 National statistics  


 TRACECA database 


 TRACECA investment 
forum publications 


 ENPI Alerts 


 Statistics and reports of 
the international 
organisations 


 State and regional 
programmes and action 
plans 


 Reports of the 
international 
organisations 


NA at the overall objective level as per 
logframe approach 


  


 



http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154904

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154904

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154902

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154902

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154902

http://www.cc.cec/EUROPEAID/cris/saisie/contrat/contratme.cfm?action=ShowFromList&fct=&key=154902
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Intervention Logic  
Project Purpose 


Objectively Verifiable Indicators Sources of Verification Assumptions 


By assessing the network from a regional 
perspective the purpose of the 
assignment will ensure that infrastructure 
and “soft” projects planned or 
implemented contribute to the continuity 
of TRACECA. 


The focal points entail: 


1 Removal of logistical bottlenecks 
focusing on those which hamper the 
flow of goods between ports and the 
hinterland with the objective of 
enhancing trade at regional and 
international levels. 


2 Facilitation of efficient flow of goods 
between Black Sea ports, between 
Caspian Sea ones, and between the 
two seas across the Caucasus, 
through improved, regular maritime 
services and better interoperable 
connections from the ports to the 
hinterland  


3 Targeting regulatory framework and 
sector reforms for port, maritime and 
logistics operations as well as 
introduction of port environmental 
management systems. 


 Two / three case studies 
implemented in TRACECA 


 At least one mature LOGMOS 
project proposal for TRACECA 
annual TRACECA Investment 
Forum 


 Higher level of investment / 
public granting / IFI financing or 
PPP in case of project realisation 


 Inclusion of identified projects in 
the regional and national 
transport action plans, 
TRACECA action plans 


 Improvement in the Logistics 
Performance Index of the WB 
and improvement in the TRAX 
indicator 


 Agreed provisions and set of 
recommendations submitted to 
consideration of countries as per 
action plans 


 National statistics and 
TRACECA database 


 WB reports on Logistics 
Performance Index 


 IFI funding reports and 
programming documents 
and action plans 


 Publications of professional 
investment promoters and 
international organisations  


 Official governmental 
publications 


 Transport strategies and 
programming documents of 
TRACECA countries 


 Project reports 


 Documents of the 
Investment forum 


 The partner governments continue 
their political commitment to 
regional cooperation;  


 Stakeholders are ready to 
implement the measures required 
in terms of legal, technical and 
institutional reforms and allocate 
adequate resources; 


 Increased ownership  


 TRACECA Permanent Secretariat 
assists in coordination in 
beneficiary countries.  


 Established order of legal initiative 
favours and considers 
recommendations of the project 
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Results 
Intervention Logic 


Objectively Verifiable Indicators Sources of Verification Assumptions 


Result PI: Project inception  


Project Mobilisation and adjustment on 
the work plan 


 


 Kick–off meeting in Brussels  


 Core project team completely 
mobilised 


 Project office established  


 Regional field missions took 
place in beneficiary countries 


 Counterpart structures 
established 


 Project reports  


 Project documentation 


 Official communications of 
beneficiaries 


 Registration letters 


 Free access to necessary 
information and data  


 Beneficiary facilitated the 
formalities of the project 
registration procedure and 
accreditation of the key experts 


 Visa regimes favourable for 
international travel of experts in 
the region 


 Counterpart staff Availability 


Result 1:  


Implementation of the Motorways of the 
Sea concept through existing and future 
pilot projects and their hinterland 
dimension 


 Preparation, distribution and 
update of action plans on 5 
MoS identified projects and 
further action plans for new 
projects 


 National, bilateral and regional 
working groups and task 
forces on 5 MoS pilot projects 
are set up and work within the 
first year of the project 


 National, bilateral and regional 
working groups and task forces 
set up for LOGMOS additional 
projects 


 At least one international 
stakeholder interested in 
development of pilot projects is 


 Programming documents  


 Documents of the round 
tables 


 Case study documents 


 Decisions and 
recommendations 


 ENPI Alerts 


 PS Internal Directives 


 Project and PS WebPages 


 Investment forum documents 


 Updates of the TRACECA 
strategies and Action Plans 


 Adherence of the stakeholders to 
the results achieved in the 
previous projects 


 No change in the national policy 
affecting implementation of the 
MoS concepts 


 Availability and willingness to 
cooperate at regional level 


 Coherent management and 
absence of radical change in the 
transport sector supervision 


 Favourable conditions in the 
transport sector management to 
facilitate the maturity of the 
proposed action 







   


Logistics Processes and Motorways of the Sea II 


 


 


 Progress Report III Annex 1 – Logframe Page 4 of 15 


Results 
Intervention Logic 


Objectively Verifiable Indicators Sources of Verification Assumptions 


identified 


 Shipping line updates for Black 
Sea and Caspian Sea are 
issued every six months and 
included into the reports 


 In 13 beneficiary countries 
assessment and 
recommendations on feasibility 
of previously unselected and 
new pilot projects is implemented 


 Technical assistance aimed at 
mobilisation of different 
sources of financing for the 
implementation of MoS projects 
– milestones to be defined as 
fit for each reporting period 


 Set up of the key performance 
indicators for pilot projects 
and updates  


For events see Result 5: 
Communication, Visibility and 
Information Plan 


 Availability of counterpart staff 


Result 2:  


Development and promotion of the 
concept of regional networks of Logistics 
Centres and intermodal interfaces 


 Preparation, distribution and 
update of action plans on 11 
ILC identified projects and 
further action plans for additional 
projects 


 Concept documents 


 Updated list of the priority 
projects 


 Project reports 


 Regional cooperation remains 
priority of countries 


 Cooperative attitude of the 
transport sector stakeholders 
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Results 
Intervention Logic 


Objectively Verifiable Indicators Sources of Verification Assumptions 


 National, bilateral and regional 
working groups or task forces 
on 11 ILC pilot projects as 
required for scope and status 
of individual project are set up 
and work within the first year of 
the project 


 National, bilateral and regional 
working groups and task forces 
set up for LOGMOS additional 
projects (common indicator as 
in the Result 1) 


 Core links between ports and 
logistics hubs are identified for 
all beneficiary countries 


 One action plan / guidelines for 
TRACECA network of the 
logistics centres 


 Interface projects adjusted to 
promote the network of logistics 
centres are adapted 


 11 feasibility studies are followed 
up 


 ENPI Alerts 


 PS Internal Directives 


 PS and Project Webpage 


 Investment forum documents 


 Updates of the TRACECA 
strategies and Action Plans 


 Official letters of the national 
counterparts 


 MOUs, cooperation 
documents, letters of intent 


 Endorsing advantages of the ILC 
network based on the EU 27 
experience 


 Availability of information  


 Free access to facilities and data 
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Results 
Intervention Logic 


Objectively Verifiable Indicators Sources of Verification Assumptions 


Result 3:  


LOGMOS Master Plan 


 


 MCA for LOGMOS project 
identification methodology 
agreed in the first year of 
implementation (also relevant 
to results 1 and 2) 


 MCA runs on project proposals 
(also relevant to Results 1 and 
2) 


 2–3 case studies on connections 
between ports and logistical 
zones (also relevant to Results 
1 and 2) 


 LOGMOS projects identified for 
Annual TRACECA Investment 
Forum (also relevant to 
Results 1 and 2) 


For events see Result 5: 
Communication, Visibility and 
Information Plan 


 


 TRACECA GIS traffic 
Database 


 Government reports and 
decisions 


 IGC Action Plans 


 ENPI Alerts 


 IFI reports 


 Publications and information 
reports in mass media  


 Study tour documents 


 


 Beneficiaries’ support and 
continuity in decision-making 


 Favourable political and economic 
situation 


 Willingness of stakeholders and 
authorities to cooperate under 
coherent, integrated logistics 
network solution and MoS 
concepts 


 Relevant legislation and regulatory 
framework exists and is being 
developed  


 Market conditions are attractive to 
the potential investors  


 Access of project team to all 
countries within region, and to all 
project relevant areas (e.g. ports, 
border crossing points, airports, 
terminals, etc.) 


 Approval process for promotion of 
project activities takes place in 
time 


 Availability of the counterpart staff 
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Results 
Intervention Logic 


Objectively Verifiable Indicators Sources of Verification Assumptions 


Result 4:  


Technical Assistance to Regulatory 
Adjustments 


 


 Assessment of maritime and 
intermodal legislation and 
environment relevant to action 
plans 


 Monitoring mechanism on 
regulatory adjustments 


 Tailored training on ad hoc basis 
for pilot project stakeholders 


For events see Result 5: 
Communication, Visibility and 
Information Plan 


 


 Project reports 


 Reports of the PS 


 Documents of the PS 
Working Groups 


 National regulatory agenda 
and publications 


 Legal and regulatory initiative of 
respective bodies 


 Procedures favourable for 
implementation of the 
recommendations 


 Regulatory agenda remains 
priority in countries  


 Interest groups are not pursuing 
polar interests on the national and 
regional level 


 Transparent process of the 
regulations 


 Access to data and information is 
facilitated and provided 


 PS is capable to pursue the 
recommendations of the projects 


 Availability of the counterpart staff 


 Institutional environment is 
favourable to reforms  


Result 5:  


Communication, Visibility and Information 
Plan 


 


 Communication, dissemination 
and awareness plan / media 
strategy framework prepared in 
the inception period 


 Web portal based on TRACECA 
site launched in the inception 


 Project reports 


 Webpage 


 ENPI Alerts and interviews 


 Memos 


 Availability of the counterpart staff 
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Results 
Intervention Logic 


Objectively Verifiable Indicators Sources of Verification Assumptions 


phase and updated minimum 
once a month 


 Dissemination materials 
prepared every six months to 
all TRACECA beneficiaries 


 Cooperation platform meetings 
/ round tables of project owners 
in countries and bilateral held – 
at least two every six months 


 Five project regional meetings 
for the countries of Black Sea 
and Central Asia 


 Two study tours on MoS and 
Logistics for all TRACECA 
countries 


 Four training measures (on ad 
hoc basis) in working groups 


 Final project dissemination (1 
event) 


 IFI documents 


 PS communications 
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Intervention Logic / Activities 
Objectively Verifiable 


Indicators 
Sources of 
Verification 


Assumptions 


PI: Project inception  


1A: Maritime dimension of MoS projects 


1B: Hinterland dimension of MoS projects 


2A: Concept of the regional networks of  
 Logistics Centres 


2B: Logistics Centres’ projects  
 implementation 


3: LOGMOS Master Plan 


4: Technical Assistance to Regulatory  
 Adjustments 


5: Communication, Information, Awareness 


Inputs: 


Key experts: 


 Team leader: 660 man 
days 


 Other key experts: 1320 
man days 


Short-term experts: 


 Senior Experts: 1000 MD 


 Junior Experts: 1500 MD 


Costs 


Fee budget on 
key experts and 
short-term 
experts 


 


Incidental 
expenditures 
verifications 
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Intervention Logic / Activities   Assumptions 


PI: Project inception  


a) Project Mobilisation 


b) Adjustment on the work plan 


 


  
 Office established 


 Availability and participation of the counterpart staff 
to engage in meetings, project steering and working 
panels 


 Timely response on Contractor’s requests by the 
beneficiaries 


1A: Maritime dimension of MoS projects 


a) Training activities and study tours  


b) Dialogue with a gathering of EU 
stakeholders and customers  


c) Communication and dissemination 
activities to strengthen the dissemination 
and awareness of the MoS concept 
through regional support 


d) Assessment and recommendations on 
feasibility of previously unselected and 
new pilot projects 


e) Technical assistance aimed at mobilisation 
of different sources of financing for the 
implementation of MoS projects 


f) Monitoring and reporting on the 
implementation of the MoS pilot projects 


1B: Hinterland dimension of MoS projects 


a) Set up of working groups and task forces 


  
 Availability and participation of the counterpart staff  


 Favourable regional relations between countries 


 Favourable investment environment in the countries 


 Countries remain committed to the results of the 
previous projects 


 Stakeholders are willing to cooperate under the 
format of a task force and remain active in 
implementation of the results 


 Customs and other border authorities provide full 
support to implementation of the project 


 Stakeholders are ready to capitalize on other 
project success stories to enable a quicker 
implementation of pilot projects and technical 
regulatory/normative reforms 


 The beneficiaries pursue committed action in terms 
of necessary legal adjustments 


 Free access to the project sites, availability of 
information and documents 
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Intervention Logic / Activities   Assumptions 


and technical assistance for improving 
efficiency.  


b) Development and implementation of a 
restricted number of case studies on 
connections between ports and logistical 
zones 


 IFIs’ strategies fit TRACECA objectives 


 Country governmental policies allow for IFI funding 
and loans remain a possible instrument of public 
investments 


 Interest of the international stakeholders in the 
region 


 Strategies of the international shipping business 
include activities in the TRACECA region 


 Investment forums are organised 


2A: Concept of a regional networks of 
Logistics Centres 


a) Set–up of bilateral and regional working 
groups to promote logistics processes and 
network possibilities 


b) Identification of the core networks between 
ports and logistics hubs 


c) Development of recommendations and 
guidelines for TRACECA network of the 
logistics centres 


d) Study tours and training organisation 


2B: Logistics Centres’ projects 
implementation 


a) Identification of interfaces to be adjusted to 
promote the network of logistics centres 


  
 Countries remain committed to the results achieved 


in the previous projects 


 Policies are favourable to implementation 


 Customs sector is willing to cooperate and 
introduce change 


 Recommendations of the project are actively 
followed up by the tasks forces and promoted by 
the participants of the action plans 


 Countries’ relations are not undergoing regional 
tensions 


 Stakeholders are promoting a regional approach 


 International stakeholders are interested in 
exploiting new business opportunities in the 
transport sector in TRACECA 
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Intervention Logic / Activities   Assumptions 


b) Identification and promotion of synergies 
between identified logistics centres 


c) Technical assistance related to 
establishment of network modalities  


d) Follow–up of feasibility studies and 
promotion of identified sites, raising 
awareness and enhancing interest 


e) Establishment of a dialogue and 
cooperation between the promoters and 
developers of the logistics centres 


 Decision making is consistent and appropriate 


 Stakeholders at the national level realise the 
potential of the network and understand the winning 
results from participation 
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Intervention Logic / Activities   Assumptions 


3: LOGMOS Master Plan 


a) Developing recommendations and 
guidelines for LOGMOS 


b) Two/three case studies to be selected and 
developed as pilot projects, small working 
groups to be set up to for addressing 
bottlenecks / defining required technical 
assistance 


c) Support and capacity building for attracting 
funding 


 


  
 Countries are available for consultations 


 Decision making process is favourable for the 
project environment 


 Decision making is clear and consistent 


 Counterpart staff remains committed and proactive 
in terms of implementation 


 IFIs remain committed to improvement of the 
infrastructure in the region 


 Availability of funds and programmes 


 Country macroeconomic policies envisage external 
borrowing 


 TRACECA investment forum is organised 


 Ports are following the strategy of regional 
development and understand benefits from 
partnership 


4: Technical Assistance to Regulatory 
Adjustments 


a) Case study related assessment of maritime 
and intermodal legislation and environment 


b) Organization of training, seminars, working 
groups to identify changes needed 


c) Development of a monitoring mechanism 
on regulatory adjustments 


  
 Legal mechanisms allow for prompt changes and 


counterpart staff remains committed to the 
implementation of the recommendations 


 PS counterpart is available for consultations 


 International stakeholders remain interested in the 
TRACECA region 
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Intervention Logic / Activities   Assumptions 


5: Communication, Information, Awareness 


a) Communication, dissemination and 
awareness plan / media strategy and 
implementation 


b) Cooperation with ENPI Info Centre 


c) Web portal based on TRACECA site and 
team room for knowledge base on MoS 
and Logistics and online library 


d) Cooperation platform meetings of project 
owners 


e) Final project dissemination 


f) Study tours on MoS and Logistics in 
Turkey and EU 


g) Dedicated training workshops / capacity 
building measure (ad hoc basis) 


h) TRACECA investment forums support in 
preparation and technical docs (TIF) 


  
 Counterpart staff is available for consultations and 


participation at events 


 Beneficiaries respond to contractor’s requests and 
suggestions 


 Counterparts remain committed to implementation 
and assist in organisation of meetings in their 
respective countries 
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Intervention Logic / Activities   Assumptions 


   Pre-conditions: 


 Governance structure: weakness of maritime 
authorities bodies in the administration structure, 
lack of adequately skilled experts and high staff 
turn-over, insufficient financial resources; lack of 
intra and inter-organisation coordination and 
communication.  


 Inter-state tensions in the Caucasus region as 
well as in Central Asia might create difficulties in 
terms of regional coordination of transport flows, 
cross-border cooperation and trade facilitation.  


 These risks should be minimised by the use of 
already functioning mechanisms for cooperation 
between the transport key stakeholders of the 
neighbouring states and the EU, e.g. cooperation 
with Eastern Partnership and Black Sea Synergies 
structure. A strong coordination between the EC, 
EU Delegations and the TRACECA Permanent 
Secretariat can as well increase the coordination, 
minimising the risk of de-commitments of certain 
countries.  
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SCHEDULE OF THE MISSIONS / EVENTS IN MAY 2012 - OCTOBER 2012 


 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


May 2012 


Turkmenistan 


IRU/UNECE/OSCE/TRACECA IG International 
Conference “Prospects of Development of 
Transport and Transit in Central Asia and the 
Caspian Region”, Ashkhabad 


Mr Michel Gueriot 
 Presentation of LOGMOS Expert on “Prospects and 


Challenges of Rail Ferry and Ro-Ro Transport between 
Azerbaijan, Turkmenistan and Kazakhstan”  


Armenia 


Ministry of Transport and Communications, Yerevan 


 


Mr Gagik Grygoryan, Armenia National TRACECA 
Secretary 


Mr Khachatur Manukyan 


 Overview of LOGMOS project 


 Preparation of Country Profile 


 Railway approach to ILC 


Moldova 


Customs Service of the Republic of Moldova, 
Chisinau 


 


Mr Andrei Cuculescu, TRACECA National Secretary 


Ms Natalia Calenic, Head of Strategic Management 
and International Relations, Moldova Customs 
Authority 


Mr Falko Sellner 


Mr Maksim Gena 


 Presentation of Moldovan Customs working procedures 


 Exchange of information 


 Bottlenecks 


 Further steps to be taken  
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


June 2012 


Turkey 


Istanbul 


 


Mr Alexandr Kurbat, Head of Customs Transit 
Control of Customs Control Committee of the 
Ministry of Finance of the Republic of Kazakhstan 


Ms Leila Khardina, LOGMOS Legal Surveyor 


Mr Falko Sellner 


Ms Botagoz Vaissova 


 Presentation of Kazakh Customs working procedures 


 Exchange of information 


 Bottlenecks 


Istanbul 


 


Mr Jafar Guluzade, Chief Officer of Customs 
Control Management, State Customs Committee of 
the Republic of Azerbaijan 


Ms Leila Khardina, LOGMOS Legal Surveyor 


Mr Falko Sellner 


 Presentation of Azeri Customs working procedures 


 Exchange of information 


 Bottlenecks 


Istanbul 


 


Mr Talgat Naguman, Specialist of Marketing and 
Transport Logistics, Port of Aktau 


Ms Leila Khardina, LOGMOS Legal Surveyor 


Mr Falko Sellner 
 Presentation of Customs procedures at Port of Aktau 


 Exchange of information 


Armenia 


Ministry of Transport and Communications, Yerevan 


 


Mr Gagik Grygoryan, Armenia National TRACECA 
Secretary 


Mr Khachatur Manukyan 


 Preparation of Country Profile 


 Statistics data 


 Preparation of railway seminar 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


July 2012 


Ukraine 


Ukrrichflot JSSC, Kiev 


 


Mr Andrei Tchaiko, General Director  


Mr Michel Gueriot 


Mr Oleksandr Lysenko 


 Bottlenecks on the new container service 
Dnepropetrovsk – Istanbul 


 Customs issues 


 Future cooperation and further steps to be taken 


Ministry of Infrastructure of Ukraine, Kiev 


 


Mr Konstantin Savchenko, Deputy Director of the 
Policy Development Infrastructure Transport and 
Tourism Department, acting TRACECA National 
Secretary 


Mr Andreas Schoen 


Mr Michel Gueriot 


Ms Olena Nevmerzhytska 


 Introduction and project overview 


 Project activities in Ukraine 


 Transit issues 


 Bottlenecks 


Kyrgyzstan 


Ministry of Transport and Communications, Bishkek 


 


Mr. Sheraly Abdyldaev, Deputy Minister of 
Transport and Communications 


Mr Andreas Schoen 


Ms Svetlana Margolit 


Mr Detlef Pulsack 


 Introduction and project overview 


 Goods transit issues along TRACECA corridor for 
Kyrgyzstan 


 Changes in transport legislation of Kyrgyzstan 


 Osh Logistics Centre 


City Hall, Osh 


 


Mr Alimzhan Baygazakov, First Vice-Mayor of Osh 
for Economic Affairs 


Mr Andreas Schoen 


 Ms Svetlana Margolit 


Mr Detlef Pulsack 


 Introduction and project overview 


 Prospects for creation of LC in Osh 


 Plot Site visit 


EU Delegation to Kyrgyzstan, Bishkek 


 


Mr Ognyan Champoev 


Mr Andreas Schoen 


Ms Svetlana Margolit 


Mr Detlef Pulsack 


 Introduction and project overview 


 Handing over of LOGMOS Progress Report II 


 Discussion of the prospects of LC Osh 


 Future cooperation and further steps to be taken 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Mr Islan Osmonaliev 


Mrs Gibekke Joanssen 


Association of International Road Carriers of the KR 
(Kyrgyz AIA), Bishkek 


 


Mr Faizulla Halmurzaev, Secretary General 


Mr Andreas Schoen 


Ms Svetlana Margolit 


Mr Detlef Pulsack 


 Introduction and project overview 


 Information about the Osh LC 


 Road traffic development in Kyrgyzstan and the role of 
AIA 


 Existing and potential flows of goods 


Kazakhstan 


Bilateral meeting Kazakhstan – Turkey, Aktau 


 


Mr Marat Saduov, National Secretary of IGC 
TRACECA 


Mr Amangeldy Meshitbayev, Head of Transport, 
Economic and Tariff Policy at Railway Transport 
near the Committee of Transport and 
Communication routes, MoTC of Kazakhstan 


Mrs Gulshat Dauyeshova, Head of State Policy for 
the Maritime Transport, Department of Water 
Transport, MoTC of Kazakhstan 


Mr Yerlan Absatov, International Transportation and 
Cooperation Office, Department of Automotive 
Transport, MoTC of Kazakhstan 


Mr İzzet Isik, Deputy National Secretary of IGC 
TRACECA in Turkey, MoTC of Turkey 


Mrs Hacer Uyarlar, Secretary General, UTIKAD 


Mr Alpdogan Kahraman, Russia, CIS and Middle 
Eastern Countries Expert, UND 


Mr Kemal Bozkurt, Chief Business Development 


Mr Andreas Schoen 


Mr Michel Gueriot 


Ms Botagoz Vaissova 


 Multilateral Memorandum of Understanding on Silk 
Wind Project 


 Cooperation on Ro-Ro services on the Caspian Sea 


 Bilateral Memorandum of Understanding on road 
transportation 


 Truck permits 


 Preparation of Bilateral Road transport working group 
meeting in Istanbul in September 2012 


 Future cooperation and further steps to be taken 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Officer, UN RO RO 


Armenia 


Ministry of Transport and Communications, Yerevan 


 


Mr Davit Melkonyan, Head of transport policy 
division 


Mr Gagik Grygoryan, Armenia National TRACECA 
Secretary 


Mr Khachatur Manukyan 


 Overview of LOGMOS project 


 Railway approach to ILC 


 Preparation of railway seminar 


 Bilateral agreements on road transport 


August 2012 


Moldova 


Delegation to the European Union in Moldova, 
Chisinau 


 


Ms Dagmar Behrendt Kaljarikova, Project Manager 
for Environment, Transport and Energy, Operations 
Section 


Mr Vigo Legzdins, Adviser to the Minister of 
Transport (EU Policy Advice Team) 


Mr Andreas Schoen 


 Introduction and project overview 


 Marculesti International Logistics Centre status quo 


 Giurgiulesti Port railways issues 


 Railway reforms in Moldova 


 Logistics centre nearby Chisinau 


 Regional meeting of LOGMOS project in Chisinau, 
November 2012 


Giurgiulesti Free International Port, Chisinau 


 


Ms Ala Aydov, General Director 
Mr Andreas Schoen 


 Introduction and project overview 


 Possibly clustering of MD, UA, Ro, BG Danube ports 


 Bottlenecks on development of container feeder to 
Giurgiulesti 


 Giurgiulesti Port railways issues 


 Regional meeting of LOGMOS project in Chisinau, 
November 2012 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Free International Airport Marculesti, Marculesti 


 


Mr Boris Muntean, Vice-director 
Mr Andreas Schoen 


Ms Yulia Usatova 


 Introduction and project overview 


 Marculesti International Logistics Centre status quo 


 Development plans 


 Regional meeting of LOGMOS project in Chisinau, 
November 2012 


WB Project Transport and Logistics Strategy 
Preparation for Moldova, Chisinau 


 


Mr Thomas Herz, Team Leader 


Mr Martin Horseling, Transport Law and Policy 
Expert 


Mr Andreas Schoen 


 Introduction and project overview 


 WB project overview 


 Plans to develop navigation on Prut River 


 Logistics centre nearby Chisinau 


 Regional meeting of LOGMOS project in Chisinau, 
November 2012 


Ukraine 


Euroterminal LLC, SE “Odessa Commercial Sea 
Port», Odessa 


 


Mr Mikhail Vanenkov, Deputy Director on 
Commerce and Development 


Mr Andreas Schoen 


Ms Yulia Usatova 


 Introduction and project overview 


 Status quo of customs terminal at Dry Port Euroterminal 


 Exchange of information on container turnover in 
Ukrainian ports and costs of operation in Odessa 


 Regional meeting of LOGMOS project in Chisinau, 
November 2012 


EU Border Assistance Mission to Moldova and 
Ukraine, Odessa 


 


Mr Andrey Videnov, Post Clearance Control and 
Audit Expert 


Mr Andreas Schoen 


Ms Yulia Usatova 


 Introduction and project overview 


 Bottlenecks in the development of CIM/SMGS and pre 
arrival exchange of electronic information between 
customs of Ukraine and Georgia 


 Data exchange between Customs of Moldova and 
Ukraine 


 Regional meeting of LOGMOS project in Chisinau, 
November 2012 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Germany 


Prof. Dr.-Ing. Herbert Sonntag 


Wildau Technical University of Applied Sciences 
Transport Logistics 


 


Allianz pro Schiene, Member of the Board 


 


Logistics Network of Berlin-Brandenburg, Chairman 
of the Board 


Ms Yulia Usatova  Logistics and multimodal transport in TRACECA 


 Training organization in Tbilisi 


 EU FLAVIA Project Cooperation (RO-LA concepts, 
combined transportation examples) for upcoming study 
tour to Europe 


September 2012 


Ukraine 


Kühne + Nagel, Kiev 


 


Mr Serguey Pavlishin, Seafreight Manager 


Mr Michel Gueriot 


Mr Oleksandr Lysenko 


Mr Olivier Oudin 


 Overview of cargo transit via Ukraine 


 Port services issue 


 Customs Clearance 


 Overview and core activities of the company 


Twining Project “Multimodal Transport and Logistics 
in Ukraine”, Kiev 


 


Mr Christophe Chevet, Resident Twinning Adviser 


Mr Andreas Schoen 


Mr Olivier Oudin 


 Twinning Project Overview 


 LOGMOS Project Overview 


 Bottlenecks of multimodal transport in Ukraine 


GEFCO Ukraine LLC, Kiev 


 


Mr Jerome Chevrolet, General Manager 


Ms Lyudmila Mukhina, Sales and Marketing 
Manager 


Mr Olivier Oudin 


 Introduction and project overview 


 Overview and core activities of the company 


 Main bottlenecks of transiting via Ukraine 


 Customs procedures in Ukraine 


 New customs code 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Ms Olga Danylyuk, Manager of Automotive logistics 
Department 


Ms Lyudmila Pushkina, Customs Broker 


Mr Oleg Kalensky, Data Collector 


Teva Ukraine LLC, Kiev 


 


Mr Vladyslav Vyerin, Head of Logistics Department 


Mr Oleg Kalensky, Data Collector 


Mr Olivier Oudin 


 Introduction and project overview 


 Overview and core activities of the company 


 Main bottlenecks of transiting via Ukraine 


 Transit potential for Ukraine 


Panalpina World Transport Ltd, Kiev 


 


Mr Alexander Kunitsky, Head of Sales and 
Marketing 


Mr Oleg Kalensky, Data Collector 


Mr Olivier Oudin 


 Introduction and project overview 


 Overview and core activities of the company 


 Main bottlenecks of transiting via Ukraine 


 Transit potential for Ukraine 


American Chamber of Commerce, Kiev 


 


Mr Vladyslav Karpets, Co-chair of Logistics & 
Transport Committee 


Mr Oleg Kalensky, Data Collector 


Mr Olivier Oudin 


 Introduction and project overview 


 Overview and core activities of the commerce chamber 


 Main bottlenecks of transiting via Ukraine 


 Transit potential for Ukraine 


Danfoss LLC, Kiev 


 


Mr Kostiantyn Kolesnyk, Senior Logistics Manager 


Mr Oleg Kalensky, Data Collector 


Mr Olivier Oudin 


 Introduction and project overview 


 Overview and core activities of the commerce chamber 


 Transit potential for Ukraine 


Ukrzaliznytsia, Kiev 


 
Mr Michel Gueriot 


Ms Olena Nevmerzhytska 


 Introduction and project overview 


 Facts and Figures of rail transit in Ukraine 


 Bottlenecks 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Mr Mikhail Kuznetsov, Head of Commercial 
Activities Department, Ukrzaliznytsia 


Mr Anatoly Pribaten, Head of Division on Containers 
and Combined Transportation, Ukrzaliznytsia 


Ms Olga Sanina, Deputy Head Marketing 
Department, Ukrzaliznytsia 


Mr Vladimir Kal‟yan, Deputy Director on Logistics 
and Marketing, Lisky 


Ms Alexandra Beloblovskaya, Division on 
Technology, Lisky 


Mr Olivier Oudin  Further cooperation and steps to be taken 


Twining Project “Multimodal Transport and Logistics 
in Ukraine”, Kiev 


 


Mr Eric Hoyrup, Team Leader 


Mr Christophe Chevet, Resident Twinning Adviser 


Mr Dimitrios Tsamboulas, Professor at the National 
Technical University of Athens, School of Civil 
Engineering 


Mr Xavier Wanderpepen, Representative of the 
French Railways 


Mr Andreas Schoen 


Mr Michel Gueriot 


Ms Olena Nevmerzhytska 


Mr Olivier Oudin 


 Main Figures of the Twinning Project 


 TRACECA and LOGMOS project overview 


 CIM / SMGS consignment note 


 Overview of transport issues in Ukraine 


Ministry of Infrastructure of Ukraine, Kiev 


 


Mr Konstantin Savchenko, Deputy Director of the 
Policy Development Infrastructure Transport and 
Tourism Department, Acting TRACECA National 
Secretary 


Mr Andreas Schoen 


Ms Yuliya Usatova 


Ms Olena Nevmerzhytska 


 Introduction and project overview 


 Project activities in Ukraine 


 Transit issues 


 Bottlenecks 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Inter-ministerial working group meeting concerning 
the establishment of a port community system and 
single-window approach in Odessa port region, Kiev 


Mr Andreas Schoen 


Ms Olena Nevmerzhytska 


 Establishment of a port community system 


 Implementation of single window  


 Bottlenecks 


Georgia 


Ministry of Economy and Sustainable Development 
of Georgia, Tbilisi 


 


Ms Ketevan Salukvadze, Head of Transport Policy 
Department 


Mr David Javakhadze, Head of Maritime Transport 
Division 


Mr Andreas Schoen 


Mr Michel Gueriot 


Dr George Doborjginidze 


Mr John Standingford 


 Introduction and project overview 


 LOGMOS training programs/events 


 Status of ILC project (TAM/VELI site) 


 Georgian Railways 


 Silk Wind proposal : international cooperation 


 Silk Wind rates 


 Silk Wind customs procedures 


 Air services Ukraine – Georgia  


Georgia Revenue Service, Tbilisi 


 


Ms Maka Khvedelidze, Deputy-Head of Department 
for International Relations 


Mr Andreas Schoen 


Mr Michel Gueriot 


Dr George Doborjginidze 


Mr John Standingford 


 Introduction and project overview 


 Silk Wind proposal 


 Georgia – Azerbaijan containerized rail freight 


 Trade facilitation 


Delegation of the European Union to Georgia, Tbilisi 


 


Mr Michel Jambou, Attaché, Project Manager 


Mr Andreas Schoen 


Mr Michel Gueriot 


Dr George Doborjginidze 


 Cooperation between MESD and EU delegation 


 Georgia Transport Strategy 


 Ro-Ro link between Poti and Constanza 


South Caucasus Integrated Border Management 
Program (SCIBM), Tbilisi 


 


Mr Nikoloz Samkharadze, Country Manager 


Mr Andreas Schoen 


Mr Michel Gueriot 


Dr George Doborjginidze 


Mr John Standingford 


 Introduction and project overview 


 SCIBM overview 


 Cooperation between the projects 


Polzug Intermodal LLC, Tbilisi 


 
Mr Andreas Schoen 


Mr Michel Gueriot 


 Introduction and project overview 


 Overview and core activities of the company 


 Block trains 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Mr Korneli Korchilava, Managing Director Dr George Doborjginidze 


Mr John Standingford 


 Bottlenecks 


 Caspian shipping and Aktau Port 


 Azerbaijani rail tariffs 


 Future prospects 


 Transit through Ukraine 


Georgia Express Ltd, Tbilisi 


 


Mr Zurab Sapanadze, Development and Project 
Manager 


Dr George Doborjginidze 


Mr John Standingford 


 Transit costs in Georgia, Azerbaijan and Ukraine 


 Black Sea crossing costs 


 Georgian port data 


 Future prospects 


 Competing routes 


 Miscellaneous 


MSC Georgia LLC, Tbilisi 


 


Mr Baris Dilek, Managing Director 
Dr George Doborjginidze 


Mr John Standingford 


 Shipping in the Black Sea 


 Poti and Batumi Ports 


 Port charges 


 Black Sea route competitiveness 


 Container shortage 


 Overland transport 


Georgian Trans Expedition Ltd (GTE), Tbilisi 


 


Mr Irakli Kandelaki, Director of Sales and Marketing 
Dr George Doborjginidze 


Mr John Standingford 


 Overview and core activities of the company 


 Competing routes 


 Container transport 


 Costs 


 Bottlenecks 


 Future developments 


Instra Transport Company (UkrFerry & BMF Agent), 
Tbilisi 


 


Mr Alexander Chkheidze, General Director 


Dr George Doborjginidze 


Mr John Standingford 


 UkrFerry statistics and tariff 


 UkrFerry freight traffic 


 Caspian Sea crossings 


 Illyichevsk Port 


 Road freight 


 Poti and Batumi Ports 


 Competing routes 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


 General outlook 


Bertling, Tbilisi 


 


Mr Ivan Jajanidze, Operations Manager 
Dr George Doborjginidze 


Mr John Standingford 


 Government charges : road freight 


 Georgian Ports 


 Rail transport : Poti- Baku  


 Out of gauge (OOG) loads 


 Transit through Ukraine 


 Exchange of information 


Tezi Ltd, Tbilisi 


 


Mr Zaza Tskhovrebadze, General Director 


Dr George Doborjginidze 


Mr John Standingford 


 Overview and core activities of the company 


 Issues of transit through Azerbaijan 


 Container transport tariffs 


 Caspian Sea crossings 


 Alternative routes 


Armenia 


State Revenue Service of Republic of Armenia, 
Yerevan 


 


Mr Karen Beglaryan, Director of Customs 
Procedure 


Mr Armen Manukyan, Chief of Work Coordination 
with International Organisations Division 


Mr Andreas Schoen 


Mr Michel Gueriot 


Mr Khachatur Manukyan 


 Introduction and project overview 


 Single window project 


 Modernization of BCP 


 Participation to LOGMOS Regional Seminar in 
Chisinau, November 2012 


South Caucasus Integrated Border Management 
Program (SCIBM), Yerevan 


 


Mr Grigor Malintsyan, Country Manager 


Mr Andreas Schoen 


Mr Michel Gueriot 


Mr Khachatur Manukyan 


 Introduction and project overview 


 BCP modernization program 


 Single window / one-stop-shop implementation issue 


 Container Control Program 


 Future cooperation and further steps to be taken 


South Caucasus Railways, Yerevan 


 
Mr Andreas Schoen 


Mr Michel Gueriot 


 Railferry services in the Black Sea 


 SCR operations from Georgian Black Sea ports to 
Yerevan 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Mr Anatoliy Danchenko, Deputy General Director for 
Cooperation and Logistics 


Ms Liana Movsisyan, Deputy Manager of Foreign 
Relations Department 


Mr Robert Epremyan, Head of the Firm Railway 
Transport Service Centre 


Mr Khachatur Manukyan  Program of infrastructure overhaul 


 Origins of cargo imported to Armenia 


 Future cooperation and further steps to be taken 


Zvartnots International Airport, Yerevan 


 


Mr Marcelo Wende, Armenia International Airports 
(AIA) 


Mr Andreas Schoen 


Mr Michel Gueriot 


Mr Khachatur Manukyan 


 Airport Master Plan 


 Status quo of the ILC 


 Railway connection 


 Prospects of development for Zvartnots Airport 


Ministry of Transport and Communications, Yerevan 


 


Mr Hrant Beglaryan, First Deputy Minister 


Mr Gagik Grygoryan, Armenia National TRACECA 
Secretary 


Mr Andreas Schoen 


Mr Michel Gueriot 


Mr Khachatur Manukyan 


 Trade facilitation 


 Transport operation 


 Zvartnots airport 


 Support to LOGMOS project by MoTC 


October 2012 


Georgia 


APM Terminals, Poti 


 


Mr Grigol Bolkvadze, Chief Commercial Officer 


Mr Zviad Chkhartishvili, Marketing Manager 
Dr George Doborjginidze 


Mr John Standingford 


 Poti Port data 


 Port operating costs 


 Increasing port capacity 


 Obstacles to competitiveness 


 Georgian Railway 


 Container Terminals 


 Alternative routes 


 ILC Tbilisi 
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 Institutions / Events / Persons Met LOGMOS Participants  Issues Discussed / Investigated 


Batumi International Container Terminal (BICT), 
Batumi 


 


Mr Aurelio Garcia, Managing Director 


Ms Ketevan Oragvelidze, Marketing Manager 


Dr George Doborjginidze 


Mr John Standingford 


 Overview and core activities of the company 


 Nature of BICT‟s traffic 


 Competition 


 Capacity and expansion plans 


 Charges 


 Rail vs. Road 


 Prospects 


Georgian Railway and Ministry of Economy and 
Sustainable Development, Tbilisi 


 


Mr Gela Kalichava, Head of Department of 
Commerce, GR 


Mr Tamaz Tsikhelashvili, Head of the Centre of 
Procedures and Conditions of Commercial 
Department of the Freight Transportation 
Subsidiary, GR 
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INTRODUCTION  


This assignment concerns the identification of legal barriers in selected TRACECA jurisdictions 
concerning seaborne transport and, in due course, multimodal transport (from sea to road or 
rail) and to suggest ways to overcome these bottlenecks.  


This means, legal barriers from entry of cargo into a national jurisdiction by vessel until the car-
go either reaches its national destination, or is shipped by another transportation mode into an-
other jurisdiction will be covered by this assignment.  


This report about identification of legal bottlenecks for transport (and trade) does not claim to 
cover all and every legal or semi-legal issues, this would be beyond the scope of this assign-
ment, thus not all and every legal barrier can be addressed and solved, but the most important 
ones have been filtered out and are discussed.  


There are still many obstacles to a seamless flow of transport, most are of technical, political 
and of other nature, some are based on the legal and regulatory environments.  


Law is always a reflection of policy and a law alone cannot initiate a change. Policy must come 
first and then, once the stakeholders have bought into a change, ideally a law would reflect and 
back up the policy.  


This means, that a law alone does not mean the situation on the ground actually is “as defined 
in the law”. In some cases, even policy and law are not enough, because there are mature sys-
tems on the ground, which are able to withstand changes, despite policy and law going into a 
different direction.  


This is why the EU insists on effective implementation of its acquis and is not fooled by laws 
and regulations being enacted in national parliaments. If laws are not effectively implemented 
by a certain deadline, the Commission will treat this just as if the acquis had not been trans-
posed and will impose penalties.  


This is why this report looks not only into the transposition of laws, principles, regimes, but also 
into the effective implementation of laws and regulations.  


The analysis covers the Black Sea Countries Georgia, Moldova and Ukraine and the Caspian 
Sea Countries Azerbaijan, Kazakhstan and – to the extent possible – also Turkmenistan1. In 
addition, a short assessment of Armenia is provided, which is contemplating to launch its own 
flag in the future.  


 


 


 


                                                


1 At this stage (October 2012) the Assessments for all but Turkmenistan have been completed.  
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EXECUTIVE SUMMARY 


The Analysis shows that there is a need for intervention, should seamless flow of traffic and 
transport be extended from the EU to its immediate neighbours and into the TRACECA coun-
tries. The table below shows the main findings and potential areas for intervention.  


In principle, soft measures should be tried, but consistently and targeted. For example, for the 
development of a multimodal transport document, working groups could be established in all 
jurisdictions, carrying out an assessment of the relevant national jurisdictions to this end, ac-
cording to a set of key areas, to be identified by, for example, TRACECA. Several rounds of re-
gional meetings should be dedicated to this issue, where a gradual approximation of positions 
can be attempted.  


Once the outline of a potential multimodal transport document regulating liability has been de-
signed, in accordance with the TRACECA Multimodal Transport Agreement (MTA, ratification of 
which should also be pursued), this jointly developed document can be circulated and com-
ments would be retrieved from the participating countries. A few more rounds of approximation 
could then result in a jointly acceptable document which the freight forwarders, the shippers, the 
consignees, etc all of which would be involved into this process, could test-use and provide 
feedback; eventually, such a document would need a wider round of stakeholder engagement, 
insurers, potential Multimodal Transport Operators, national administrations, customs, etc ac-
cepting this document.  


As to the lack of cooperation of national (relevant) authorities, those appear to have their specif-
ic legal empowerments and competencies and, because of those, are reluctant to change, be-
cause that might mean breaking the law. There will need to be some educational campaign and 
central reassurance about what is expected from these relevant authorities, a law alone is not 
enough, at the same time, without a dedicated law, not much can happen.  


There are new laws, in Georgia and in Ukraine and, in the case of Ukraine, those will need sup-
porting bylaws (Georgia already has those). Coherent policy and legislative changes require 
implementation support and this, in this particular instance, can be rendered by soft measures, 
such as information and experience exchange, twinning would be good idea, round tables and, 
this can be anchored into a pilot project too. The Single Window Concept‟s core is the efficient 
cooperation of otherwise separated administration and institutions. A well implemented pilot pro-
ject, say for a single window at a port, would quickly attract additional traffic, if word gets round 
that waiting times have been slashed and the amount of documentation required has been re-
duced. This could set an example for others to follow.  


The electronic advance declaration has also not been introduced everywhere; there is a lack of 
hard and soft ware and this should be tackled somehow. Perhaps through a dedicated TA pro-
ject with a supply component and intensive training and implementation assistance would cer-
tainly improve the situation where it has not been implemented. 


There are more specific recommendations in the Annexure, such as bilateral recommendations, 
the main findings are summarised in the table below.  


Table 1: Main Findings  


No.  Findings Intervention Countries 


1 There is a spatial lack of cooperation of 
customs administration with other rele-
vant national administrations.  


- Introduction of enabling sub-normative 
legislation;  


- Twinning with Georgia (Batumi);  


- Pilot projects.  


UA, KAZ 
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No.  Findings Intervention Countries 


2 Electronic advance notification.  - Enforcement of EU benchmarks;  


- Technical Assistance;  


- Sourcing of soft and hardware.  


UA, MOL, 
KAZ, AZ 


3 Single window concept.  - Technical Assistance; 


- Pilot projects;  


- Twinning and / or round tables, infor-
mation and experience exchange;  


- TAIEX.  


UA, MOL, 
KAZ 


4 Introduction of the Economic Operator 
concept, together with enabling legisla-
tion, reflecting international best practice.  


- Information exchange;  


- Round tables;  


- TA projects, developing bylaws.  


UA, MOL, 
KAZ. 


5 Electronic Risk Assessment  - TA reviewing national status quo; 


- Action plan for introduction of interna-
tional compatible risk assessment; 


- Sourcing of hard and software; 


- Capacity building.  


KAZ, MOL 


6 Legislative Reform - TA in drafting, reviewing and updating 
of national primary and secondary leg-
islation;  


- Capacity building.  


KAZ, MOL, 
UA, (AZ). 


7 Benchmarking exercise, addressing the 
Economic Operator and the Single Win-
dow Concept, and to an extent the mul-
timodal transport issues, showing if and 
to which extent the participating 
TRACECA countries match up on a re-
gional and international scale. 


- TRACECA round table, agreement on 
methodology and benchmarks; 


- TA assessment status quo; 


- Action Plans for individual countries;  


- TRACECA presentation of results and 
Action Plans.  


All 


8 There is no multimodal transport docu-
ment regulating liability.  


- Round tables;  


- Task forces developing a multi modal 
transport document;  


- Signature of the MTA of those which 
have not ratified;  


All 
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1 METHODOLOGY  


In a first step the international legal, mainly, EU requirements for maritime transport and border 
crossing are identified. These main (legal) principles are then projected into the applicable na-
tional legislative frameworks, analysing if and to which extent those transit and maritime 
transport easing measures would appear to be implemented.  


The analysis looks into the actual legal reflection of EU principles in national legal framework 
and their effective implementation. This is a major EU pillar, member states are not only obliged 
to transpose the acquis, but to implement the acquis effectively, so that it shows the desired re-
sults.  


The methodology is therefore structured as follows:  
1. EU acquis / Good International Practice  


2. Country assessment 


3. Recommendations  


The specific country assessments and recommendations are in the Annexes to this report.  


Issues pertaining to maritime safety and security and environmental pollution (prevention) are 
not covered by this methodology. This assignment focuses on the intermodal transport of cargo, 
originating from the sea and continuing by road or rail.  
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2 GOOD INTERNATIONAL PRACTICE  


2.1 General Applicability of EU Acquis  


Good international practice can be defined in many ways. In this particular case EU practice can 
lend the main ideas and principles of good international practice, since the TRACECA and the 
associated transport and custom regimes are EU influenced. 


The EU finances a number of technical assistance projects dealing with the ease of transport 
throughout its neighbourhood and beyond and beneficiary countries have, in accepting those 
technical assistance projects (and associated agreements), in principle agreed to reform their 
customs and transportation legislative frameworks along the main principles as applicable in the 
EU.  


The export of transport and custom legal requirements from the EU is legitimate, since 
TRACECA‟s aim is to simplify and promote the most efficient transport routes. Still, there is, of 
course, no legal obligation, per se, for the TRACECA member states to transpose the EU ac-
quis, still – the EU acquis, if deemed good international practice, can be and is widely used to 
reform public sectors in non-EU member states, in particular in those countries, which have 
close ties to the EU. In addition there are bilateral obligations with some TRACECA countries to 
transpose main EU principles related to the EU acquis concerning customs and transport.  


2.2 Relevant Acquis 


The EU is constantly thriving to ease and harmonise community internal custom procedures 
and ease multimodal transport routes, within the EU and also those applicable at its external 
borders. The relevant legislation begins with seaborne vessels entering EU waters, calling at an 
EU port, discharging cargo and customs clearance. Questions of maritime safety and security 
are not covered by this methodology.  


The latest and most relevant EU legislation are analysed in the following chapters.  


2.2.1 Directive 2010/65 EU: Reporting Formalities for Ships Arriving in and/or 
Departing from Ports of Member States 


The purpose of this Directive is to impose a simplified and harmonised maritime transport pro-
cedure to the EU member states, by using electronic data transmission and a rationalised re-
porting format.  


The Directive refers to Directive 2002/59 the EU information exchange Directive and 
SafeSeaNet and to the IMO Convention on Facilitation of International Maritime Traffic, the so-
called FAL Convention.  


Concretely, this Directive requires as shown in the table below.  


Table 2: Main Requirements Directive 2010/65 


Article Requirement 


3 - MS: harmonisation and coordination of reporting. 
- Com: develops mechanism for reporting.  


4 Authorised person on vessels provides advance notification.  


5 - Electronic submission of data must be implemented by 2015.  
- Single window (SafeSeaNet and e-customs) must be implemented by 2015. 
- MS must consult with economic operators (stakeholder consultation).  


6 - MS must share information received via SafeSeaNet.  
- This information must (upon request) be available to other MS.  


7 MS must accept FAL forms.  
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Article Requirement 


8 MS must ensure that relevant data remain confidential.  


Annex List of Reporting Formalities 


 1. SafeSeaNet requirements, see chapter below.  


 2. Person border checks / not relevant here.  


 3. Notification of dangerous or polluting goods.  


 4. Notification of waste and residues / not relevant here.  


 5. Notification of security information / not relevant here. 


 6. Entry summary declaration according to the Community Customs Code; see 
chapter below.  


 FAL Forms (No 2 on Cargo) 


2.2.2 Directive 2002/65 EU as Amended and Consolidated by Directive 2011/15 
on Community Vessel Traffic Monitoring and Information System  


SafeSeaNet is a community based maritime information exchange system, ensuring implemen-
tation of relevant EC legislation and deals with maritime safety, port and maritime security, the 
marine environment protection and the efficiency of maritime traffic and maritime transport. 
Concerning maritime traffic and transport, it applies to vessels of 300 gross tonnage and more, 
and to all but military fleet, small fishing and tourist vessels and boats.  


Transport relevant international conventions covered by SafeSeaNet include:  


- The International Maritime Dangerous Goods Code; 


- IMO Code of Safe Practice for Solid Bulk Cargoes.  


Relevant provisions of the SafeSeaNet Directive are:  


Table 3: Main Requirements Directive 2002/65 


Article Requirement 


4 - Prior notification requirements (Annex 1). 
- Additional requirements for vessels carrying dangerous / polluting goods.  


5 MS obligation to implement monitoring and ship reporting systems.  


6 Mandatory use of AIS (fishing) and LRIT, upon entry into EU waters.  


9 Requirement that MS have appropriate technical equipment and qualified staff.  


12, 13 Information requirements for dangerous goods. 


14  MS must exchange and ensure interoperability of information.  


22 MS must designate a competent authority for the implementation of SafeSeaNet and 
its requirements.  


2.2.3 Regulation (EC) 450/2008: Community Customs Code (Modernised Cus-
toms Code) 


One of the fundamental pillars of the EU is the internal market and the customs union, enabling 
and fostering free trade. The EU has introduced rules and procedures for internal and external 
trade. Legislation of the MS is continuously aligned relating to the procedure and collection of 
customs duties.  


In pursuing the objective of simplifying internal (and external) trade, the EU has also recognised 
that legitimate concerns (fraud, smuggling, etc.) constitute an obstacle to free trade. Therefore, 
a system based on information sharing, simplified and rapid standard custom procedure was 
introduced, allowing a diversion of resources, otherwise required for standard procedure, to 
crime fighting. 


The Customs Code regulates (here relevant) as show in the table below. 
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Table 4: Main Requirements Regulation 450/2008 


Article Requirement 


1 Applicable to goods brought into or out of the customs territory of the EU.  


2 Customs authorities must find and maintain a proper balance between free trade 
and customs checks (protection -of EU financial interest, -from unfair or illicit trade 
and ensuring safety and security of residents).  


4.3 Definition of Customs Control: means specific acts performed by the customs au-
thorities in order to ensure the correct application of customs legislation and other 
legislation governing the entry, exit, transit, transfer, storage and end-use of goods 
moved between the customs territory of the Community and other territories [...]. 


4.7 Risk is defined as: the likelihood of an event that may occur, with regard to the en-
try, exit, transit, transfer or end-use of goods moved between the customs territory 
of the Community and countries or territories outside that territory and to the pres-
ence of goods which do not have Community status [...].  


4.20 Risk Management is defined as: the systematic identification of risk and the imple-
mentation of all measures necessary for limiting exposure to risk. This includes ac-
tivities such as collecting data and information, analysing and assessing risk, pre-
scribing and taking action and regular monitoring and review of that process and its 
outcomes, based on international, Community and national sources and strategies. 


5 All data exchanges between custom authorities and (other) custom authorities and / 
or economic operators must be in electronic format.  


7 Additional information may be exchanged between custom authorities and / or eco-
nomic operators, based, e.g. on MoUs, etc, easing clearance.  


9 Regulates the information provision to the customs authorities regarding goods.  


10 MS have to cooperate with the EC to develop and maintain an electronic infor-
mation exchange system, covering:  


i. Enabling economic operators to accomplish custom formalities;  
ii. Application for customs clearance;  
iii. Applications and decisions regarding BTI and BOI;  
iv. Risk management;  


Together with information access rules, standard forms and maintenance of data.  


13 Simplified customs clearance for authorised economic operators. Authorisation may 
be granted according to:  


i. Record of compliance with customs and tax requirements;  
ii. Satisfactory system of managing transport records;  
iii. Solvency;  
iv. Relevant professional qualifications;  
v. Implementation of appropriate safety and security standards.  


17 Decisions on the application of a community customs code are valid in the entire EU 
custom territory.  


20 Custom authorities have to decide upon request over: Binding tariff information 
(BTI) and binding origin information (BOI). These are valid for 3 years.  


21 Dissuasive penalties for non-compliance with community customs legislation.  


23 Right of appeal against any decision of the customs authorities and MS must en-
sure prompt dealing with appeals.  


25 Establishes the principal right of custom authorities to carry out controls. There are 
“random” checks and checks based on “risk assessment/analysis”, using electronic 
data processing techniques. MS have to employ a common (EU wide) “common risk 
management framework”, based on “risk information exchange” and establishing 
“common risk evaluation criteria”, control measures and priority control areas.  


26 Establishment of one-stop-shop (single window), where the same goods are 
checked by customs and other authorities at the same time and at the same place.  


27 Post-release control may be conducted anywhere, e.g. at premises of the holder of 
the goods.  


29  Information provided to customs authorities must be kept for 3 years.  


30 Standard custom authority services are free of charge. Charges may be raised for 
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Article Requirement 


work outside of office hours, analysis and expert reports, costs for examination of 
goods and for exceptional control measures.  


31 Publication of exchanges rates.  


32 Custom authorities must act within set time limits.  


33 Application of the common custom tariffs, based on the combined Nomenclature 
2568/87 on tariffs.  


35 f Origin of goods (there are preferential and non-preferential regimes). Goods origi-
nate from the territory where they underwent their last substantial transformation.  


40-43 Value of goods is determined based on the transaction value of the goods, or the 
transaction value of identical goods, or of similar goods, the unit value or the com-
puted value (in this order).  


56 Custom authorities may require guarantees from economic operators (not from pub-
lic institutions) for custom debts (occurred and those that might occur).  


57 The amount guaranteed must be precisely the amount due as custom debt; if this 
cannot be determined, then the guarantee can be fixed at the maximum amount 
due, but not more.  


59 Forms of guarantee: cash deposit, undertaking of a guarantor; any other form as-
suring payment.  


62 Comprehensive guarantees can cover more sequences of import and export.  


65 Custom authorities must release a guarantee immediately after clearance of the 
custom debt.  


72 Customs duty must be paid within 10 days (extensions possible).  


87 Goods brought into the EU must be covered by an “Entry Summary Declaration 
(ESD)”. This ESD must be lodged with the competent customs authority before 
goods are brought into the territory. The customs authorities may accept lodging of 
the ESD with the economic operator (if they have access to this system).  


88 - ESD shall be lodged using electronic data processing sheets. Custom authorities 
may – in exceptional circumstances only – accept paper ESD;  


- ESB to be lodged by importer, consignee, any person who assumes responsibility 
or any person being able to present the goods; 


- For imports into the EU, this ESD can be a manifest, a dispatch note or a load 
sheet.  


91  Custom control by entry of goods (these are non-Community goods) into the EU, 
grounds for control are (not exhaustive, but these are statutory ones): public morali-
ty, public policy or public security, the protection of the health and life of humans, 
animals or plants, the protection of the environment, the protection of national 
treasures possessing artistic, historic or archaeological value and the protection of 
industrial or commercial property, including controls on drug precursors, goods in-
fringing certain intellectual property rights and cash entering the Community, as well 
as to the implementation of fishery conservation and management measures and of 
commercial policy measures. 
Once custom status is established and for Community goods, there is no custom 
supervision. Non-Community goods remain under custom supervision until their 
status is established (as Community goods), or re-exported or destroyed.  


92 Conveyance of goods, once in the EU, is to be effected without delay, by the speci-
fied route to the designated customs office, or any other authorised place or into a 
free zone. The shipper (transporter) of goods is responsible for compliance with this 
obligation. Transit is not affected, as long as the destination is outside the EU; also 
not affected are transports that temporarily left the EU (origin EU and destination 
EU) by ship and air.  


95 Presentation of goods upon arrival in the EU, immediately to customs at the cus-
toms location, any other designated location or free zone. Responsibility is with: 1. 
Person who brought the goods into the EU, 2. the person on whose behalf the 
goods have been brought, or 3. the person responsible for the carriage.  


96 Upon request, goods are to be unloaded and presented to customs.  


99 Transit is exempted from the formalities of Art. 92 (conveyance) and if goods are 
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Article Requirement 


already under transit procedure, then the other formalities are waived too.  


101 Presumption of community goods means that all goods in the EU are presumed that 
they are community goods, unless it is established that they are non-Community 
goods.  


105 MS have to designate competent customs offices, with fixed (and predictable) open-
ing hours, with procedures in place “so that the flow of international traffic is neither 
hindered nor distorted” 


106 Centralized clearance is possible, meaning the an authorised person can lodge a 
customs declaration for goods which are presented to another customs office.  


107 Custom declaration shall be electronic, either at customs, or in the declarant‟s data 
base if custom has access and the systems are compatible.  


108-9 Regulates standard and simplified custom declarations.  


112 Compliant declarations have to be accepted immediately, provided goods are avail-
able for control; customs may waive the requirement of goods being available. If 
declaration is lodged at different customs office – to where the goods are – then the 
customs authorities (where the goods are) confirm the availability for inspection.  


115 For mixed consignments, the customs authorities – upon application of the declar-
ant and if – because of the mixed consignment – the customs declaration would be 
burdensome, may agree that all goods are charged on the basis of the tariff sub-
heading of the highest rate.  


118 Verification of customs declaration through taking samples and partial examination.  


120 The result of the verification has full force throughout the EU.  


123 Custom authorities have to release goods as soon as the customs declaration has 
been verified or have been accepted without verification. Verification has to be 
completed within a reasonable time. All goods covered by verification shall be re-
leased at the same time.  


124 Where customs (import/export) duty has to be paid, then the release is conditional 
on payment of the duty, either by guarantee or cash payment.  


126 Custom authorities measures: confiscation, destruction, sale or other disposal of 
goods.  


129 Non-Community goods are placed under “release for free circulation” if:  
i. Import duties have been paid;  
ii. Other charges (vet, etc) have been settled;  
iii. No restrictions apply;  
iv. Formalities for import have been completed.  


Upon release for free circulation, non-Community goods become Community 
goods.  


135 Offer special procedure for goods: transit, storage, specific use and processing. For 
all but transit an authorisation is required.  


144 External transit: non-Community goods can be moved from one point of the EU to 
another without:  


i. Import duties;  
ii. Other charges (by laws or regulations);  
iii. Imposition of commercial policy measures (other than for prohibited goods).  


Goods can be moved:  
i. Under external community transit procedure;  
ii. In accordance with the TIR convention;  
iii. In accordance with the ATA/Istanbul convention;  
iv. Under the Rhine manifest;  
v. Others.  


145 Internal transit: Community goods can be freely moved and goods keep their cus-
tom status.  


146 Obligations of the holder of community transit procedure to provide a guarantee for 
payment of import or export dues.  


175 For goods leaving the EU a pre-departure declaration must be lodged (other than 
goods passing through air space or territorial waters). If goods are leaving under 
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Article Requirement 


custom procedure custom declaration or re-export notification are required, other-
wise only an exit summary declaration is required.  


177 Exit formalities: export duties, other formalities; restrictions only on justified grounds: 
public morality, security, etc. Goods must be presented to customs authorities and 
shall then be released for exit.  


178 Release for exit procedure.  


180 Exit summary declaration shall be made using data processing techniques.  


2.2.4 Decision No 624/2007/EC: Establishing an Action Programme for Customs 
in the Community (Customs 2013) 


This decision of the European Parliament and the Council deals with the establishment of an 
action program for a wider (aligned) customs union. It shows how the EU – by large – has ap-
proached simplification and unification of the customs union, reaching out across external bor-
ders, using a formal legislative tool (decision) and how (see recital No 13, Article 16) funds were 
allocated to the implementation of this decision.  


The EU has invited pre- and accession countries and even potential candidate countries and 
certain countries benefiting from the ENP. A work program has been formalised to carry out cer-
tain activities. The specific objectives of this Decision, inter alia, are:  


- to reduce the administrative burden and the cost of compliance for economic opera-
tors by improving the standardisation and simplification of customs systems and con-
trols, and to maintain open and transparent cooperation with commercial actors; 


- to identify, develop and apply best working practices, in particular in the areas of pre- 
and post-clearance audit control, risk analysis, customs controls and simplified pro-
cedures; 


- to maintain a system for measuring the performance of Member States‟ customs ad-
ministrations to improve their efficiency and effectiveness; 


- [...] to ensure a uniform and unambiguous tariff classification in the Community, in 
particular by improving coordination and cooperation between laboratories; 


- to support the creation of a pan-European electronic customs environment through 
the development of interoperable communication and information exchange system 
coupled with the necessary legislative and administrative changes; 


- [...] to contribute to the development of high quality customs administrations in third 
countries; 


- to improve cooperation between customs administrations of the Member States and 
third countries, in particular those of the partner countries of the European Neigh-
bourhood Policy [...].  


The decision lists certain activities to be carried out, being:  


- establishment of communication and information exchange systems; being computer-
ised transit and tariff systems, the combined nomenclatura, and, amongst others, 
electronic customs system;  


- benchmarking to identify best practices;  


- seminars and workshops, to share information and experience;  


- project and steering groups, to pilot initiatives;  


- study tours and trainings;  
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- and monitoring of progress.  


In order to formalise actions a Customs 2013 Committee is established.  


2.2.5 Decisions 2004/387/EC of the European Parliament and of the Council of on 
Interoperable Delivery of Pan-European e-Government Services and 
70/2008/EC on a Paperless Environment for Customs and Trade 


The Lisbon Agenda introduced the principle of streamlining and making more efficient govern-
mental services (e-Government) with the aim of increasing competitiveness of doing business in 
the EU. Decision 2004/387/EC introduced interoperable delivery of pan-European e-
Government services to public administrations, businesses and citizens. The Commission and 
the MS are encouraged to provide efficient, effective and interoperable information and com-
munication systems enabling information exchange between the public administrations and citi-
zens.  


This decision requires, inter alia, the implementation of measures increasing the efficiency of 
the organisation and enabling of cooperation of customs control administrations, ensuring 
seamless flow of data. This with a view to make customs clearance more efficient, reduce ad-
ministrative burdens, help to combat fraud, organised crime and terrorism, serve fiscal interests 
[etc][sic.]. The exchange and provision of information and communication technologies (ICT) for 
customs administration is vital.  


Decision 70/2008 is a follow up decision within a wider framework of earlier policy and legisla-
tive means, to finally introduce paperless customs procedures. The objectives of 70/2008, inter 
alia, are:  


- Facilitation (making more efficient) of import and export procedure;  


- Improve clearance times;  


- Coordinate a common approach for the control of goods;  


- Rapid provision and receipt of information regarding the international supply chain;  


- Enable seamless flow of information and data between custom authorities (of differ-
ent countries) and economic operators. 


These objectives are to be achieved by introduction of the following:  


- Harmonised exchange of unified data (models);  


- Optimisation of customs processes;  


- Offering of e-custom services to the economic operators.  


The following outcomes are desired:  


- Single access point for economic operators for lodging e-customs declarations even 
across member states;  


- Electronic interfaces for the economic operators, to conduct all custom related busi-
nesses even across borders; 


- Single window service, providing seamless flow of data between economic operators 
and custom authorities and amongst different custom authorities.  


According to Article 14, acceding and candidate countries are encouraged to participate in this 
scheme.  
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2.3 Relevant EU Policy 


EU policy is also a vital tool in shaping national regimes, because policy, once matured, is fol-
lowed by legislation and (maritime) transport and customs policy are matured fields in the EU. 
The strategic goals of the Commission and Council can usually be accessed and commented to 
via their differently “coloured” papers. 


2.3.1 Commission Communication and the Council Conclusions on the Strategic 
Goals and Recommendations for the EU's Maritime Transport Policy until 
2018 


The maritime transport policy until 2018 shows the following, here relevant, main characteris-
tics:  


Member States are urged to speedily sign, ratify and implement the UN Convention on Con-
tracts for the International Carriage of Goods Wholly or Partly by Sea, known as the „Rotterdam 
Rules‟, establishing the new maritime liability system.  


The Commission is asked to give greater consideration to maritime transport and its land-based 
structures during the forthcoming revision of the Community guidelines for the development of 
the trans- European transport network, in particular the multimodal linking of European sea 
ports with the hinterland.  


The EC‟s proposal for a directive on reporting formalities for ships arriving in or departing from 
ports of the Member States of the Community COM(2009)0011, concerning simplification, re-
duction and elimination of administrative procedures for European short sea shipping.  


2.3.2 Council of the EU Conclusions on Establishing a European Maritime 
Transport Space without Barriers 


In this policy conclusion, the Council lays down its policy and expectations for the European 
Commission. These conclusions concern:  


- Recognition of e-maritime and e-freight systems in simplifying administrative proce-
dures, SafeSeaNet, AIS and LRIT should be used form simplifications;  


- Elimination of unnecessary bureaucracy and barriers for the EU maritime transport 
space; 


- MS are encouraged to develop systems for simplified national administrative proce-
dures; 


- Full compatibility of EU legislation and requirements with IMO/FAL requirements;  


- EC is asked to draft guidelines for simplification of veterinary, zootechnical and phyto-
sanitary checks, speeding up port operations;  


- Development of e-Maritime systems and single electronic window solutions;  


- Cooperation with third countries, at the appropriate international bodies, reducing 
administrative barriers for international maritime transport (levelling the playing field 
for maritime transport); 


- Use of electronic manifests.  
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2.3.3 Commission Communication COM (2007)606 on the EU's Freight Transport 
Agenda 


This policy document addresses, inter alia, the issue of simplification of short sea shipping (be-
cause of the territorial waters) and “leaving and re-entering” the territory of the EU, even if de-
parture and destination ports are in the EU and the issue of liability in multimodal transport.  


2.3.4 Commission Working Document SEC (2007)1367 Report on the Motorways 
of the Sea 


This paper defines the motorways of the seas as “[...]existing or new sea-based transport ser-
vices that are integrated in door-to-door logistic chains and concentrate flows of freight on via-
ble, regular, frequent, high-quality and reliable Short Sea Shipping links”. 


This document aims to reduce bureaucracy, increase port accessibility and efficiency, integrates 
the Motorways of the Sea into the transport planning, [etc.] and refers to the e-maritime initia-
tive. Quality and competitiveness are key in the regularity and frequency of the maritime (mo-
torway) services on offer and also covers the interface with and access to the other modes of 
transport (hinterland connections through ports). The documents mentions one-stop-shops for 
administrative and customs issues and seamless flow of goods from door-to-door and suggests 
performance indicators and benchmarking for the motorways of the seas sector.  


2.4 Relevant International Agreements and Conventions 


2.4.1 WCO Revised Kyoto Convention  


The Kyoto Convention consists of three parts, the main text the “Body” of the Convention, a 
“General Annex” and “Specific Annexes”. In order to become Kyoto compliant, the Body and the 
General Annex must be implemented in its entirety. The “Specific Annexes” are not mandatory 
but can be implemented, reservations are only allowed to the non-mandatory elements.  


The main Body has provisions relating to scope, structure, administration, accession and 
amendment. The General Annex contains of 10 Chapters dealing with “Standards” and “Transi-
tional Standards”. There are also 10 specific Annexes, covering different aspects of customs 
procedures and are structured along “Standards” and “Recommended Practices”.  


The Kyoto Convention establishes best practice in the following, here relevant areas:  


- risk management;  


- audit based controls;  


- pre-arrival information;  


- information technology;  


- coordinated interventions;  


- consultation with trade;  


- information on Customs laws, rules and regulations;  


- system of appeals in Customs matters.  


One important principle employed by the Kyoto Convention is that it looks at the effective im-
plementation of its mandatory provisions, rather than “word for word” transposition. This resem-
bles the EU requirement of effective implementation of EU acquis (where so required).  
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Table 5: Main Requirements Kyoto Convention 


Section Standard Transitional Standard  Section 


3.3 At common border crossings, con-
cerned custom administrations shall 
correlate business hours and compe-
tencies.  


At common border crossings, joint 
controls shall be exercised.  


3.4 


3.8  Declarant is responsible for the accu-
racy of the declaration and payment of 
dues and taxes.  


  


3.11 Format of electronically lodged goods 
declaration is based on international 
standards (as prescribed).  


  


3.12 Minimisation of information require-
ment, only necessary to determine 
duties and taxes.  


  


3.13 Partly incomplete declarations are ac-
ceptable (to be completed).  


  


3.14 Once security (guarantee) has been 
provided for import dues, the release 
of goods shall not be delayed.  


  


3.17 Supporting documents can be submit-
ted at a later stage.  


Supporting documents can be submit-
ted electronically.  


3.18 


3.21 Electronic lodging of declarations must 
be permitted.  


  


3.25 Pre-arrival lodging must be possible.    


  Simplified procedure for authorised 
persons  


3.32 


3.33 Examination of goods must take place 
as soon as possible after the decision 
that goods are to be examined.  


If other competent authorities are re-
quired (vet checks, etc), then the in-
spection must be coordinated by cus-
toms and (if possible) carried out at the 
same time.  


3.35 


3.40 Goods shall be released as soon as 
they were examined or customs de-
cided not to examine them, provided:  


i. no offence was found;  


ii. im/export license and other doc-
uments have been acquired; 


iii. all permits obtained;  


iv. dues / taxes have been paid, or 
security provided.  


  


3.42 If lab analysis is required, goods shall 
be released before the result, if suffi-
cient security has been provided and 
goods are not subject to prohibitions or 
restrictions.  
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Section Standard Transitional Standard  Section 


3.43 If an offence occurred, goods shall be 
released and customs shall not wait for 
completion of legal / admin action, if 
goods are not liable for confiscation 
and if the security would also cover 
penalties.  


  


4.2 Applicable duties and taxes shall be 
assessed as soon as possible follow-
ing the goods declaration lodging.  


  


5.5 Security shall be accepted at any cus-
toms office in the customs territory.  


  


5.6 Security should be a low as possible.    


6.2 Custom control shall be limited to the 
necessary.  


  


6.4 Risk analysis determines which 
goods/transport should be examined 
and the extent of it.  


  


  IT should be used to the greatest pos-
sible extent to enhance control.  


6.9 


7.1, 7.2, 
7.3  


IT shall be applied according to inter-
national standards, in consultation with 
parties directly affected.  


  


7.4 Legislation must provide for e-
customs.  


  


8.2 National legislation determines condi-
tions for third parties acting on behalf 
of another person – and determining 
liability for duties, taxes and irregulari-
ties.  


  


9.4 Customs should provide information 
upon request, as quickly as possible.  


  


10.2, 
10.4 


Right of appeal to the decision issuing 
custom authority.  


  


10.5, 
10.6 


Right of further appeal to independent 
authority and finally to judicial body.  


  


2.4.2 (FAL) Convention on Facilitation of International Maritime Traffic 


The so-called FAL Convention‟s main objectives are to prevent unnecessary delays in maritime 
traffic, to aid co-operation between Governments, and to secure the highest practicable degree 
of uniformity in formalities and other procedures. The Convention aims to reduce the number of 
required declarations for customs and other competent authorities. 


The Convention defines in the Annexure are "Standards" and "Recommended Practices" re-
garding arrival, stay and departure formalities for the ship, crew, cargo and passengers. If any 
participating country cannot implement mandatory requirements of the Convention, the IMO 
must be notified and reasons provided. Also in the Annexure are model forms and here relevant 
forms concern form 1: IMO general declaration, form 2: cargo and form 7: dangerous goods.  
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Table 6: Main Requirements FAL Convention 


Section Standard Recommendation Section 


1.1 Public authorities may only require 
minimum information.  


Use of automatic data processing.  1.1.1 


  Minimisation of amount of documents 
required.  


1.2  


1.4 Electronic data exchange between 
public authorities and private sector 
(ship owners, handling companies, 
etc).  


Elimination of unnecessary proce-
dures.  


1.7 


1.5 Paper clearance acceptable.    


1.6 If EDI is introduced, minimisation of 
requirements.  


Elimination of unnecessary proce-
dures. 


Adapt techniques for multimodal appli-
cations.  


Minimize costs.  


1.7 


2.1 Public authorities shall only ask for 
(pre-determined) forms on: i. General 
declaration, ii. Cargo declaration, iii. 
Ships stores declaration, iv. Crew ef-
fects declaration, v. Crew list, vi. pas-
senger list, vi. Declaration for universal 
postal convention, vii. Maritime health 
declaration (Forms are in Annex).  


Same forms for arrival and departure.  2.2.1 


2.11, 
2.12 


Maximum number of documents and 
copies required upon arrival and de-
parture.  


  


  Minimisation of formalities if ship calls 
at another port in the same territorial 
waters (in the same country).  


2.14 


  Port calling time should be kept to a 
minimum (for cargo discharge, etc).  


5.1 


  Clearance procedure for cargo should 
be smooth and uncomplicated.  


5.2 


5.4 Import and transhipment licenses, 
permits etc. should be facilitated rapid-
ly.  


Single window for clearance, and 
where this is not possible, clearance 
competent authorities should conduct 
this simultaneously.  


5.5 


5.11 Physical intervention (checks, etc) 
based on risk assessment and kept to 
a minimum.  


  


  EDI should be used to accelerate and 
simplify clearance.  


5.14 


5.15 Unloading and temporary import of 
containers is possible, irrespective of 
customs clearance.  


Simplified procedure for re-export.  5.16 


5.21 Ship owner should not be held respon-   
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Section Standard Recommendation Section 


sible for documents required in con-
nection with clearance, unless the ship 
owner is (acts for) the import-
er/exporter.  


7.1 Simple bond should guarantee (poten-
tially) multiple payments, customs du-
ties, immigration, etc.  


  


  Normal services of the public authority 
at port to be provided free of charge. 
Outside working hours (etc) for mod-
erate charges.  


7.2, 7.5 


7.3 Minimisation of formalities.    


2.4.3 TRACECA Agreement on the Development of Multimodal Transport (MTA)  


The so-called MTA, signed in Baku in 1998, has as its main objective the facilitation of favoura-
ble conditions for the development of multimodal transport and to harmonise their legislations 
accordingly. Therefore it also applies to maritime traffic.  


The scope of this MTA is the relationship of the various actors in multimodal transport, being 
transport organisations, multimodal transport operators, consignors, consignees, other physical 
and legal persons, acting on behalf of the consignor, carrying goods in multimodal services, de-
fine rights, obligations and responsibilities of each participant of transport operations.  


Public institutions, at first sight, are not concerned.  


Functionally, the MTA applies if either departure or destination of multimodal transport is within 
the territory of one of the member states and the forwarder is registered in one of the member 
states. 


Article 4 defines the minimum contents of a multimodal transport document, being:  


- Nature and state of goods, product code, description of quantity and, if applicable, dan-
gerous goods; freight amount;  


- Name and location of the MTO (multimode transport operator);  


- Names of consignor and consignee;  


- Details of pick-up and delivery destinations, other formalities;  


- Fees for each mode of transport;  


- Route details;  


- Notes of competent authorities.  


There is a principle liability, albeit limited, for loss and damage to the goods; The MTO should 
be able to insure its liability, but there is no obligation for insurance. The consignor is liable for 
the correctness of information provided to the MTO.  


2.4.4 Hague-Visby Rules, Bills of Lading (Liability) 


In principle the carrier is liable for damage or loss of goods, apart from the exceptions as regu-
lated by the Hague-Visby rules. Not all countries are signatories to the two protocols to the orig-
inal Hague Rules from 1924. The protocols are the Brussels Protocol / Hague-Visby rules from 
1968 and the protocol from 1979.  
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The Hague 1924 rules introduced a limitation of liability of 100 Great Britain Pounds for the car-
rier or ship, for loss and damage per “package or unit” with the Bill of Lading specifying the units 
or packages. For the calculation of the liability of the shipper or carrier, the units or packages, 
as described in the Bill of Lading, could be measured by weight or volume, used for the descrip-
tion and calculation of the cargo.  


Containers are, vis-a-vis the 1924 rules a novelty, and could not per-se count as “unit”. The 
1968 Hague-Visby rules deal with this matter and use the Bill of Lading as defining point, if a 
container is a “unit” then it also counts as a unit, if a container contains “units” then those would 
be counted in the calculation of damages.  


The relevant Article 4(5) was replaced and the maximum liability of the carrier or shipper has 
been raised to 10.000 Francs per unit or package, unless the shipper has entered the value into 
the Bill of Lading (but this is not per se conclusive evidence of the value). For the sake of com-
pletion the 1979 Protocol references the value now to special drawing rights as defined by the 
IMF.  


Neither the carrier nor the ship are entitled to the limitation of liability if and insofar as it can be 
proven that the damage or loss was a result of reckless or intentional behaviour. The coverage 
of the liability exemption (under HVR) also applies to the servant or agent of the carrier, but not 
to independent contractors. 


In the case of damage of goods, if those are visible, a protest must be launched at the moment 
of unloading, or removal, and if they are not visible, then the protest must be launched within 3 
days of removal/unloading and there is a statute of limitation for claims of 1 year. 


In short, the Hague-Visby rules determine a principle liability limitation for the otherwise liable 
carrier. Under the Hague-Visby rules multimodal traffic, delivery from door-to-door with one as-
suming liability is not possible.  


2.4.5 United Nations Convention on Contracts for the International Carriage of 
Goods Wholly or Partly by Sea (the “Rotterdam Rules”) 


The Rotterdam Rules introduce a new regime for maritime carriage of goods and the introduc-
tion of solutions for the carriage of goods from “door-to-door”, with the carrier undertaking re-
sponsibility not only for the maritime leg but also for the land or inland waterway legs, until final 
delivery of the goods to the recipient. In short, the Rotterdam Rules regulate liability for multi-
modal transport, provided maritime transport is part of the multimodal scheme (door to door). 
This means, the Rotterdam rules cover both port-to-port maritime transport and multimodal 
transports with a maritime leg. There are questions about the applicability of the Rotterdam 
Rules and the liability for loss or damage, if, for example, the first leg of multimodal transport is 
not maritime, but road or rail.   


At present, only Spain has ratified the Rotterdam Rules and 20 ratifications are needed for it to 
enter into force. This means, the Rotterdam Rules are not effective. 


2.5 Definition of (Assignment Specific) Good International Practice  


The definition of good international practice is specific for this assignment. It is not a merely cus-
tom related definition, nor is it a comprehensive multimodal transport definition. It relates to both 
and only from a legal perspective, covering the moment goods enter territorial waters and until 
the containers or the cargo is on another mode of transport. Necessarily, this involves customs. 
This definition does not cover the safety and security and environmental questions and re-
quirements.  
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In the analytical part of this report (above chapters 4.1 to 4.4), a joint pattern arose and some 
issues and thematic areas are mentioned, regulated and dealt with frequently. These are shown 
in the table below.  


Table 7: Comparison International Requirements  
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1 
Info exchange, interoperability of 
reporting formalities.  


√ √ √ √ √ √   √ √ √ 


2 
Advance notification through au-
thorised person.  


√ √       √   


3 
Electronic submission/exchange 
of data.  


√  √ √ √ √ √ √ √ √  


4 Single window.  √  √   √ √ √    


5 
MS share info with joint data-
base, e-data interoperability.  


√ √          


6 FAL forms.  √      √   √  


7 
LRIT use for vessels coming into 
EU waters.  


 √          


8 
Customs carries out risk as-
sessment.  


  √      √ √  


9 
Simplified procedure for author-
ised economic operators.  


  √      √   


10 Custom decisions valid in EU.    √         


11 Right of appeal (ad loco).    √      √   


12 
Custom service free of charge 
(exceptions).  


  √      √   


13 
Application of common customs 
tariff / combined Nomenclatura.  


  √ √        


14 
Guarantees over custom duties 
and other potential debts.  


  √      √ √  


15 ESD decentralised.    √      √   


16 
Transit goods exempted from 
formalities.  


  √        √ 


17 
Customs has predictable opening 
hours, cross border correlation.  


  √      √   


18 Clearance decentralised.    √      √   


19 
Benchmarking and KPIs to be 
used.  


   √        
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20 
Release of goods once guaran-
tee has been provided.  


  √      √   


21 
Multimodal transport document 
regulating liability.  


          √ 


* as amended by EC 2011/15. 


Some of these issues are important because those have been mentioned across the board, 
such as the possibility of advance notification, lodging custom declarations electronically, etc. 
other are important because of their nature, for example the issues pertaining to guarantees.  


In the Annexes to this report, the countries legislative environments are analysed to the extent 
of which the most important principles have been reflected in laws and / or regulations. Further, 
even if they have been reflected (transposed) on normative level, the actual (effective) imple-
mentation of those principles is assessed. And, if there is no normative presentation of these 
principles, if and to which extent, nevertheless, principles are applied. After all, effective imple-
mentation, according to the principle of subsidiarity, may not always require a law and, turning 
the argument, transposition does not automatically mean implementation.  


The issues that are defined as good international practice and have potential to be legal bottle-
necks to the seamless flow of goods, originating from the Sea, are as shown in the table below.  


Table 8: Definition of Specific (Legal) Good International Practice  


N. Description Normative basis Transposition Implementation Comment 


1 
Acceptance of 
pre-arrival notifi-
cation FAL forms.  


FAL Convention, 
EC 2010/65 


   


2 


Information provi-
sion (AIS, 
SafeSeaNet, 
etc.). 


EC 2010/65.    


3 
Electronic sub-
mission ESD, etc.  


EC 2010/65, 
450/2008, etc.  


   


4 
Single window 
customs concept. 


EC 2010/65, 
WCO Kyoto, etc.  


   


5 
Customs uses 
risk assessment.  


EC 450/2008, 
WCO Kyoto, etc.  


   


6 
Right of appeal 
(ad loco).  


EC 450/2008, 
WCO Kyoto. 


   


7 
Custom service 
free (exceptions).  


EC 450/2008, 
WCO Kyoto. 


   


8 
Aligned custom 
tariff, nomencla-
ture.  


EC 450/2008    
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N. Description Normative basis Transposition Implementation Comment 


9 
Acceptance of 
guarantees cov-
ering more.  


EC 450/2008 
WCO Kyoto. 


   


10 
Settle formalities 
decentralised 
(clearance, debt).  


EC 450/2008 
WCO Kyoto. 


   


11 
Customs opera-
tions predictable.  


EC 450/2008.    


12 


Formalised mul-
timodal transport 
documents for 
liability.  


MТA.     


13 
Simplified proce-
dure for author-
ised persons.  


EC 450/2008 
WCO Kyoto. 


   


14 


Release of goods 
once guarantee 
has been provid-
ed.  


EC 450/2008 
WCO Kyoto. 


   


 


In addition, the applicable legislations will be analysed as to their attitude towards simplifications 
and attempts to ease and provide as seamless a flow of transport and goods as possible. 


These potential legal bottlenecks are analysed in the country specific Annexes.  
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3 ANNEXURE METHODOLOGY 


The Annexure is a specific assessment and analysis of the level of transposition and implemen-
tation of the identified legal requirements, constituting good international practice for the pur-
pose of this report.  


Following the analysis, specific recommendations are issued for the countries.  


The recommendations are based on the analysis of applicable laws and on direct observations, 
telephone and personal interviews and studying of relevant reports. The legal issues extracted 
from the analysis above all have potential to hamper the seamless flow of goods; the reasoning 
is shown in the table below.  


Table 9: Bottleneck Indicator  


Issue Comment Bottleneck indicator 


Acceptance of pre-arrival 
notification FAL forms. This 
concerns FAL form 2 on 
Cargo.  


The pre-arrival notification on cargo can be 
used for preparatory activities. Cargo relat-
ed information is with the harbour master or 
other public port authority. FAL forms are 
widely accepted and speed up the permis-
sion to entry for ships.  


Medium/high. 


Information provision (AIS, 
SafeSeaNet, etc.). 


Information sharing is mandatory for EU 
MS, and SafeSeaNet provides a platform. 
For TRACECA countries on the Black Sea, 
the AIS can fulfil a similar purpose. On the 
Caspian Sea no such information system is 
in place. Information sharing should be 
mandatory (non-confidential information) if 
and to the extent a bi- or multilateral plat-
form exists, then is should be used.  


Medium/high.  


Electronic submission ESD, 
interoperability of data. 


Electronic submission of ESD should be the 
rule and the custom authority should use 
software that allows for computing and 
sharing of non-confidential data packages.  


High.  


Single window customs con-
cept. 


Single window, or one-stop-shop customs 
concepts inevitably speed up customs op-
erations, if in one and the same place dec-
larations can be filed, checks conducted, 
duties paid (or guarantees provided) etc. 
Single window will need a normative basis, 
since it will entail the establishment of an 
amended authority.  


High.  


Customs uses (electronic) 
risk assessment for cargo.  


Risk assessment should be based on pre-
determined criteria (those can be kept con-
fidential) and be conducted electronically, 
with “human” supervision. A properly estab-
lished and implemented electronic risk as-
sessment will reduce checks and thus con-
tribute to the seamless flow of goods, with-
out compromising on safety and security 
issues.  


High.  


Right of appeal (ad loco) 
against decisions of cus-


Custom officers are public authority and 
any decision taken regarding the “interrup-


Medium/high.  
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Issue Comment Bottleneck indicator 


toms.  tion of seamless flow of goods” should be 
subject to scrutiny. An appeal should be 
possible at the time and location where a 
decision has been taken. Lengthy proce-
dures hamper the seamless from of goods.  


Custom service free (excep-
tions) and predictable (work-
ing hours, etc).  


Custom services should be predictable, 
both in their functionality and regarding 
costs. The easiest way of ensuring this is 
publications on portals (such as website, 
etc). Since customs are public authorities, 
the working modalities must be defined by 
a public ordinance or public law; anything to 
the counter would be a public authority act-
ing without or in excess of its (public) man-
date and therefore be questionable. Not 
predictable custom modalities are a serious 
obstacle to the seamless flow of goods.  


High.  


Aligned custom nomencla-
ture.  


The custom nomenclature is vital for the 
sharing of information. The use of an inter-
national accepted nomenclature is there-
fore vital to speed up the flow of goods, 
provided information is shared.  


Medium/high.  


Acceptance of guarantees 
covering more than just cus-
toms duties, e.g. if there are 
non-essential questions 
about cargo.  


Guarantees should not only cover specific 
customs dues, but also be used to cater for 
repeated custom dues and for other even-
tualities, such as costs for extra custom 
services, as guarantee for the release of 
goods where formal documentation may be 
missing, to cover penalties, etc.  


Medium/high.  


Possibility to settle formali-
ties in other customs offices 
(clearance, debt).  


There should be the possibility to settle 
formalities at any customs point, which not 
necessarily is the entry point of the goods. 
This requires the use of a computerised 
system, then ESD can be lodged at the en-
try point and the guarantee can be provided 
at any other (central) custom office.  


High.  


Are goods released once 
guarantee has been provid-
ed? 


Once the guarantee has been provided, to 
cover the custom dues, goods should be 
immediately released, if there are no further 
checks required.  


High.  


Formalised multimodal 
transport documents.  


Once goods have arrived and been cleared 
in ports, the journey will continue on anoth-
er mode of transport. A through bill of lad-
ing does not regulate the liability of one car-
rier (or MTO); This process should be sim-
plified because it would speed up the 
seamless flow of goods.  


High.  


Is there a simplified proce-
dure for authorised persons / 
economic operators. 


Economic operators of good standing 
should be subjected to a simplified proce-
dure. There will be criteria to qualify as 
economic operator, but once the status is 
allocated, there should be a standard – 


High.  
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Issue Comment Bottleneck indicator 


more simplified – procedure on a normative 
basis, because if otherwise applicable prin-
ciples and requirements are waived by the 
public authorities, then it has to be based 
on legal entitlement. The concept of simpli-
fication of formalities for economic opera-
tors is vital for the seamless flow of goods.  


In addition to the issues listed in the table above, country specific issues are mentioned, as 
those were raised or discovered during interviews, analysis and direct observations.  
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4 ANNEX: BLACK SEA 


There are some recommendations relevant for more than just one of the three countries evalu-
ated at the Black Sea. It makes therefore sense attempting to combine efforts. This is particular-
ly so since there is experience to be found in Georgia that would, if transposed to Ukraine and 
Moldova, benefit not just these three countries and the trade amongst those jurisdictions, but a 
much wider environment, TRACECA and the EU. Of course Turkey is also a shining example 
for modern customs and logistics, but Georgia has the language advantage over Turkey plus 
Georgia has a similar post-soviet background as have Ukraine, Moldova and Armenia.  


There are three regional recommendations.  


1. Signature of the TRACECA MTA  


Georgia and Armenia have ratified the MTA, Ukraine and Moldova have not. Analysing the 
MTA, it shows no committing provisions, so ratification should not be a major affair. In simple 
terms, “no harm done” but potential gains. It would constitute a positive normative basis for the 
development of a multimodal transport liability concept and documentation. Obviously, Georgia 
and Armenia must have seen it this way, when they ratified the MTA.  


The efforts to this end should be a campaign, led by TRACECA and supported by Georgia so 
that the MTA is ratified by the Black Sea countries for a start. To this end, the MTA should re-
appear on the agendas of TRACECA meetings.  


In addition, each country should nominate a legal representative for the drafting of a model 
document / law for the MTO, regulating liability. This can be done contractually, or by a model 
law or dedicated bylaw to be enacted in the jurisdictions. The legal representatives should be 
assisted by international legal experts, who could lead this working group. The efforts could be 
kept at a minimum and the TRACECA meetings could be used as a vehicle for this. 


2. Round Table, Twinning etc Efforts Led by Georgia for the Implementation of the 
Single Window Concept  


Georgia has implemented the Single Window Concept most impressively. Cars, live stock etc 
was witnessed to be cleared in matters of hours. Trucks cleared their cargo in less than one 
hour. Georgia has implemented this in a very short period, as part of a rather radical overall re-
form concept. The experience Georgia has gained is invaluable for others, who have similar his-
toric and political backgrounds and bureaucratic environments.  


Georgia could lead round table / TAIEX type or twinning efforts, where Georgia demonstrates 
the clear advantages and gains it enjoys from the introduction and implementation of the Single 
Window Concept and, important for Armenia, the formal legal framework, the basis on which 
Georgia has based its single window and institutionalised it. This could entail a historic break 
down of steps and activities Georgia undertook, the problems encountered, the hurdles it had to 
take, lessons learned, etc. 


Armenia, Ukraine and Moldova could benefit from this, as both countries could see how Georgia 
has tackled political, legal, financial, administrative, cultural and other systemic problems; all of 
which must be highly relevant to both countries, as they face issues Georgia too has faced but 
solved in most impressive style.  


3. Round Table, Twinning and Even TA Led by Georgia on the Implementation and 
Demonstration of Advantages of the Economic Operator Concept  


Another area where Georgia can share its experience is the introduction of the simplified proce-
dure for Economic Operators. This ranges from the simple mode of registration as Economic 
Operator, to the advance notification and decentralised settlement of electronic “paperwork” and 
dues. Clearance of an Economic Operator at the Batumi customs agency can be counted in 
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minutes, for example, an incoming truck was cleared in less than 20 minutes and that included 
a social break and some waiting time at the computer terminal. 


It is without doubt that an efficient Economic Operator concept will attract cross-border trade, 
reference is made to the increase in trade in Batumi, where neighbouring nationalities clear 
their incoming cargo.  


The Georgian experience in the implementation of the Economic Operator concept and the 
normative manifestation of the simplified procedure within the legal and regulatory framework 
would benefit Ukraine, having just recently signed into effect a new customs code, Moldova, 
being in the process of drafting a new customs code, and Armenia, also contemplating a mod-
ernisation of its customs code.  


Georgian stakeholders could report about their experience in establishing a normative basis for 
the Economic Operator concept and share their experience in the actual implementation; this 
could include ways to admit, register, monitor, etc. eligible legal entities as Economic Operators, 
the simplified procedure for Economic Operators and its day to day handling and finally demon-
strate the advantages the Economic Operator concept brought to the economy in Georgia.  


Round table discussion, TAIEX type missions could start this process, leading to the provision 
of concrete Technical Assistance provided by Georgia.  
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4.1  Assessment Armenia  


4.1.1 General Remarks  


The Republic of Armenia is undergoing a dynamic and remarkable transformation process and 
the customs and logistics sectors are being modernised. Most notably, the land Border Crossing 
Points (BCP) Bavra and Gogavan on the Georgian side are completed and Armenia has now 
launched tenders for construction and supervision. The construction is expected to begin in ear-
ly 2013.  


A comprehensive Technical Assistance Project “Supporting Integrated Border Management 
Systems in the South Caucasus (SCIBM)” has recently been completed and a Twinning Project 
“Support to the State Revenue Committee for Strengthening of Customs Control Procedures 
and Enforcement in Armenia according to Best Practices in the EU Member States” com-
menced in June 2012 (Twinning Project).  


The SCIBM project has developed an Action Plan for Armenia, which addressed legal, regulato-
ry, institutional, hard- as well as software and human resource issues for Integrate Border Man-
agement. This Action Plan has been officially adopted by Government Decree No. 482 of 2011.   


Armenia has a multitude of institutions, administrations, organisations, etc. which have directly 
relevant or indirect competencies to various extents at BCPs. This becomes somehow obvious 
when entering Armenia at a land BCP where a number of steps and checks are conducted, with 
a “brokerage” at the end, where cars and insurance have to be legitimised (on the way in and 
out).  


Relevant institutions, as mentioned by various stakeholders throughout interviews in Armenia, 
making no claim to be complete (and not always entirely consistent) are:  


- Border Troops (Military);  
- Police;  
- State Revenue Committee;  
- Ministry of Health; 
- State Laboratory and State Department of Food Safety;  
- Ministry of Agriculture;  
- Ministry of Transport and Communication;  
- Ministry of Territorial Administration;  
- Ministry of Emergency Situations;  
- Ministry of Foreign Affairs (information exchange);  
- National Security Council (as superior organisation).    


Multiple initial conflicts of competence at BCPs are not uncommon. The absence of an institu-
tion in charge of the entire operation is not typical of modern jurisdictions. The lack of organiza-
tion that has overall responsibility in management and coordination is the first and most obvious 
shortcoming in the Armenian environment.  


The Armenian administration needs to identify one leading institution responsible for BCPs, 
which later can be transformed, gradually or ad-hoc into a “single window”. The President of 
Armenia has mentioned “one stop shop” for border crossing points in various statements and 
decrees and whilst there is some discussion about the “one stop shop” versus the “single win-
dow”, interviews have clarified that this is one and the same concept, being just a matter of 
words usage and translation.  


In general, the policy in Armenia goes in the right direction. The stakeholders concerned realize 
that a “key” administration is to be put in charge of the entire process at any given BCP, perma-
nently supplemented by others, such as the border troops. This can be done by reallocating or 







   


Logistics Processes and Motorways of the Sea ll 


 


 


Page 32 of 90 Annex 3 Progress Report III 


shifting competencies and functions to this leading administration or by adopting dedicated en-
abling legislation.  


It would certainly make sense to charge the State Revenue Committee (Customs) with the in-
troduction and implementation of the Single Window Concept, but this might look like a fore-
gone conclusion. The Twinning Project is examining this matter and a comparative analysis 
against EU best practices will be conducted to this end; the SCIBM project‟s Action Plan (in the 
following “Action Plan”) also includes statements and recommendations.  


The Twinning Project started in June 2012 and consists of the following components:  


 Component 1: improvement of legal framework related activities;  


 Component 2: strengthening customs control procedures prior to release of goods; 


 Component 3a: improvement of relations with traders, simplification of customs proce-
dures, introduction of the AEO concept;  


 Component 3b: improvement of IT tools used by customs;  


 Component 4: strengthening risk management;  


 Component 5: improvement of post clearance control.  


Vital issues will be addressed by the Twinning Project, covering the Single Window, the Eco-
nomic Operator Concept, transposition of relevant EU acquis and best practices, etc. 


The SCIBM Action Plan, adopted by the Government of Armenia shows a comprehensive 
recognition of the current shortfalls and addresses these split into internal (Interagency Cooper-
ation) and external (International Cooperation) interventions and issues recommendations along 
the following categories:    


a. Legal and Regulatory Framework;  
b. Institutional Framework;  
c. Procedural Framework;  
d. Human Resource and Training;  
e. Communication and Information Exchange and  
f. Infrastructure and Equipment. 


The findings and recommendations of the Action Plan are herewith fully endorsed. Additional 
recommendations and complementary actions are shown in the chapter on recommendations.  


According to the author's own observations when entering Armenia via a land border crossing 
point the entire control procedure on the Georgian side (no traffic, both on the way in and out) 
took just a few minutes and one officer was in charge. On the Armenian side, there was a multi-
tude of checks, payments, visa, controls back and forth and the entire process took around 45 
minutes on the way to Armenia and about 30 minutes leaving Armenia, with no considerable 
traffic on the Armenian side either.  


The attitude of the Armenian officials has hugely improved if compared to some years ago. 
They were helpful and friendly and apologized for the process that has to be followed through. 
Fair enough, the BCPs are not where changes are made, this is where changes come into ef-
fect. And, on a positive personal note, this process at the land BCPs can easily be improved by 
reorganising the sequence of checks and activities when entering Armenia.  


There are noticeable positive developments in the Armenian environment, all aiming at modern-
isation and reform; for example, the Ministry of Foreign Affairs has translated the Kyoto Conven-
tion into Armenian and has, at present, requested the Constitutional Court to issue the approval 
for ratification; the ratification is expected in about 6 months‟ time. Then, the negotiations with 
the EU on the Free Trade Agreement are in the second round, deadlines and work packages 
have been agreed and conclusion of these negotiations and accession to the EU Free Trade 
Agreement is expected in one years‟ time; a concrete preliminary outcome is that the visa re-
quirements for EU nationals will be lifted.  
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Another example is the National Security Council working openly at a new Strategy for Trans-
portation Security, the first draft (in Armenian) has been circulated. A detailed Action Plan for 
Transportation Security will be issued in 2013. Finally, the Twinning Project was launched in 
June 2012. 


Examples for both the progress and lack of progress regarding international cooperation are 
also apparent. The Ministry for Foreign Affairs has just recently signed into effect a new bilateral 
information exchange agreement with Georgia on exchange of information at BCPs, on the 
alignment of IT and transit procedures; 3 working groups have been established under this 
agreement.  


However, the construction on the Georgian side of the Bavra BCP shows (or so claimed by Ar-
menia) the lack of coordination with Armenia. The Georgians have commenced construction 
unilaterally and it would appear that there is no sufficient space to the Armenian border, allow-
ing to channel traffic cleared by Georgia to Armenia. Armenia designs its side of the BCP along 
the – already under construction – design of the Georgian BCP.  


This shows that the coordination and cooperation between Georgia and Armenia can be im-
proved.  


One issue that is often overlooked and therefore mentioned here, is that the UN grant more fa-
vourable treatment for landlocked states.  


Excurse: UN Landlocked States Convention 


This excursus is given here since Armenia, being a landlocked state, has to date not acceded to 
the “Convention on Transit Trade of Land-locked States, New York, 8 July 1965” (herein after 
referred to as “The Convention”) as updated and amended. This Convention sets basic princi-
ples for treatment of landlocked states. These are shown in the table below.  


Table 10: Principles of the UN Landlocked States Convention 


No. Principle Explanation 


1 Access to Sea Especially given Armenia‟s ambitions to establish its own flag, this principle 
would guarantee free access to the sea.  


2 Favourable treat-
ment  


Landlocked flags have the same rights as vessels flying the flags of coastal 
states.  


3 Equal access Landlocked states enjoy free access to the sea via the territory of coastal 
states.  


4 Free transit No charges or fees for transit of sea cargo across the territory of other 
states.  


5 Transit state rights Transit states can protect their legitimate interest.  


6 Bi-/multilateral 
agreements 


Encouragement to reach bi- and multilateral agreements amongst con-
cerned states.  


7 Special rights Landlocked states may enjoy additional rights (not covered by most fa-
vourable clause).  


8 Minimum standards The principles of the Convention constitute minimum standards to be re-
flected in any bi- or multilateral agreement.  


 
The Convention on the Law of the Sea only guarantees for land-locked states: 


- the right of navigation (Article 90);  
- enjoyment of the freedom of the high seas (Article 86); and  
- the right to equal treatment of their vessels in maritime ports (Article 131). 
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Therefore, accession to the Landlocked States Convention makes sense, as the Principles 
(above) are much further reaching than are the UNCLOS principles. In addition, in the negotia-
tions and fine-tuning attempts of the “Almaty Programme of Action”, addressing the Special 
Needs of Landlocked Developing Countries within a New Global Framework for Transit 
Transport Cooperation for Landlocked and Transit Developing Countries, Armenia could have 
comparatively more weight if it acceded to the UN Convention.  
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4.1.2 Assessment  


Table 11: Assessment Armenia 


N. Description Normative basis Transposition Implementation Comment 


1 
Acceptance of pre-arrival notification 
FAL forms. This concerns FAL form 2 
on Cargo.  


FAL Convention, 
EC 2010/65; EC 
2002/65* 


Not applicable, Armenia is a landlocked state.  


2 
Information provision (AIS, SafeSeaNet, 
etc.). 


EC 2010/65, 
2002/65* 


Not applicable, Armenia is a landlocked state. 


2.a 
Landlocked States Convention  Not acceded.  No.  This should be further inves-


tigated.  


3 


Electronic submission ESD, interopera-
bility of data. 


EC 2010/65, 
450/2008, etc.  


Partly.  Partly, bilateral agreements 
with Georgia have been 
signed and put into effect. 
Armenia is using TWM.  


TWM could per se be com-
patible with ASYCUDA, but 
to exchange data with e.g. 
Georgia additional compo-
nents are needed (according 
to interviews and the Action 
Plan).  


4 


Single window customs concept. EC 2010/65, WCO 
Kyoto, etc.  


No.  No. There is a (rather weak) 
legal basis for the Single 
Window Concept in the 
Presidential Decree 92/2011 
and Governmental Decree, 
482/2011. 


There is a principal policy 
decision to implement the 
Single Window Concept and 
a broad legal basis to intro-
duce the single window. At 
this stage a lead organisa-
tion needs to be identified 
and an allocation of compe-
tencies effected.  
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N. Description Normative basis Transposition Implementation Comment 


5 


Customs uses (electronic) risk assess-
ment for cargo.  


EC 450/2008, 
WCO Kyoto, etc.  


Not fully.  Automated risk assessment 
is used. 


A system of green, yellow 
and red channels, as well as 
TWM software are used. 
The legal basis in the Cus-
toms Code requires defini-
tion of the Risk Assessment, 
Risk Analysis and Risk 
Management principles. Co-
operation with Georgia 
needs to be enhanced.  


6 


Right of appeal (ad loco) for the import-
er.  


EC 450/2008, 
WCO Kyoto. 


Yes. Customs code.   Appeals can be lodged im-
mediately, a “form” is given 
to the importer and the ap-
peal is sent to superior ad-
ministration within 10 days. 
The superior customs ad-
ministration must decide on 
the matter within 30 days. 
There is a telephone number 
at each BCP that can be 
used 24/7 to complain.    


7 


Custom service free (exceptions) and 
predictable (working hours, etc).  


EC 450/2008, 
WCO Kyoto. 


Customs Code regulates.  Partly.  
Working hours are published 
online. There is a rather 
complicated fee structure for 
customs control and ser-
vices, it depends on the type 
and quantity of goods, the 
location and time (out of 
hours charge, etc.).   


8 Aligned custom nomenclature.  EC 450/2008, Yes.  Fully implemented.  Armenia is using a Com-
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N. Description Normative basis Transposition Implementation Comment 


WTO modity Nomenclature for 
Foreign Economic Activities 
which reflects the HS.  


9 


Acceptance of guarantees covering 
more than just customs duties, e.g. if 
there are non-essential questions about 
cargo.  


EC 450/2008 
WCO Kyoto. 


Customs Code.  Yes.  The bank guarantee can be 
used to cover for more than 
just the actual import duties 
and must be valid for 30 
days, so respective adjust-
ments can be made.  


10 


Possibility to settle formalities in other 
customs offices (clearance, debt).  


EC 450/2008 
WCO Kyoto. 


Customs Code. Yes.  Armenia has implemented 
an electronic system allow-
ing out of hours and decen-
tralised customs declaration 
and settlement of other for-
malities. Additional fees ap-
ply for this. 


11 


Are goods released once guarantee 
has been provided.  


EC 450/2008 
WCO Kyoto. 


Yes.  Yes.  There is a 10 days maximum 
period within which goods 
must be cleared by the cus-
toms authorities (can be ex-
tended).  


12 


Formalised multimodal transport docu-
ments regulating liability.  


MTA.  No. No. Whilst Armenia, like many 
others, has signed the MTA, 
no multimodal transport 
document has been devel-
oped. For liability issues the 
bill of lading is used.  


13 
Simplified procedure for authorised per-
sons / economic operators.  


EC 450/2008 
WCO Kyoto. 


No. No. There is a (rather weak) 
legal basis for the economic 


Whilst important and on the 
reform agenda, the single 
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N. Description Normative basis Transposition Implementation Comment 


operator concept in the 
Presidential Decree 92/2011 
and Governmental Decree, 
482/2011. 


window and modernisation 
process has to be imple-
mented first, followed by an 
institutionalisation of the EO 
concept.  
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4.1.3 Recommendations  


There are two general recommendations for Armenia, these have not been packaged into spe-
cific recommendations as those are not within the framework of this report, nor covered by the 
methodology, but merit mentioning nevertheless.  


These are:  


1. Delineation of border lines between Georgia and Armenia. The exact borders between 
Georgia and Armenia are not always entirely clear.  


2. Cooperation and coordination between Armenia and Georgia would merit institutionali-
zation, since it is obvious that not all issues are coordinated in the most effective manner 
(see Bavra BCP);  


Specific recommendations are as follows.  


Recommendation 1: Support Establishment of the Single Window Concept   


Table 12: Recommendation No. 1 Armenia: Single Window Assistance  


Description  Armenia has a strong policy commitment to introduction of the Single Window Concept. 
To this end Presidential and Government Decrees have been issued and adopted. 
Support is and in the near future will be rendered by the Twinning Project. The main 
difficulty in Armenia is to understand not so much the concept of the Single Window as 
the best and most effective ways of its realization, implementation and effective func-
tioning, as well as exchange of information, which does not interfere with the existing 
safety guidelines. 


Armenia lacks a sound legal basis for the Single Windows Concept, and this is a seri-
ous omission. But then, this is partly due to a lack of clear vision which agency, institu-
tions, etc would champion the single window. It would therefore require legal analysis 
followed by the allocation of appropriate competencies. The twinning project will under-
take a comparative analysis of EU best practices. Following this comparative analysis, 
a suitable institution will need to be identified.  


Without interfering and risk of duplicating the twinning projects activities, additional 
support should be provided to Armenia by demonstrating how any institution in charge 
of the single window works. This could be rendered in the best way by its immediate 
neighbour Georgia. This is not about the advantages, etc, Armenia has passed this 
stage, but to show how Georgia has overcome similar hurdles that Armenia faces to-
day, how Georgia has allocated all competencies to one institution and how Georgia 
has put the Single Window Concept into effect. 


Thus, once the comparative analysis has identified best EU practice and a specific 
agency in Armenia is endowed with appropriate authority in due course, a hands-on 
comparator is already “on site” and can lend a hand in crossing barriers and adressing 
problems in the redistribution of competencies, in the integration of other institutions, 
agencies, etc., and therefore support the effective implementation of the Single Window 
Concept in Armenia.     


Rationale Resources/stakeholders Impact 


Armenia has embarked on a compre-
hensive logistics and customs sector 
reform. Support is provided through var-
ious interventions (grants, TA, twinning, 
etc.). Bilateral support rendered by 
Georgia in establishing a generic 
framework for the Single Window Con-
cept, financed e.g. by the EU,  would be 


- Coordinated by TRACE-
CA NSs;  


- Relevant governmental 
officials;  


- State Revenue Service;  


- National Security Coun-


- Formal framework for 
Single Window Concept 
would be clear;  


- Once identified, the rele-
vant agency / institution 
could be efficiently made 
operational; 
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beneficial, especially coordinated and in 
parallel to the efforts of the twinning pro-
ject, conducting the comparative analy-
sis. Georgia could share with Armenia 
its experience in bundling competencies 
and functions into a single administra-
tive unit, without compromising valid 
security concerns. This would be in line 
with recommendation 2.21 of the Action 
Plan.  


cil;  


- Selected other key 
stakeholders.   


- Lessons learned from 
Georgia would speed up 
implementation.  


 


Recommendation 2: Support Establishment of the Economic Operator Concept   


Table 13: Recommendation No. 2 Armenia: Economic Operator Assistance 


Description  Armenia recognises the importance of a seamless flow of goods and has adopted the 
economic operator concept (together with the simplified procedure) as a policy concept. 
There is, at present, no legal basis for the Economic Operator concept, other than the 
Presidential Decree 92/2012, where the President has set out the policy for a simplified 
procedure for economic operators.  


The economic operator concept will be introduced as an integral part of the overall cus-
toms sector reform once the Single Window Concept has been advanced further. To 
this end, the foundation for the Economic Operator concept should be laid in principle. 
This concerns the formal basis, the legal manifestation, the requirements, the appoint-
ment, monitoring, control and revocation of the benefits of an economic operator, as 
well as the actual implementation, meaning external communication, advance notifica-
tion and clearance of cargo for economic operators, etc.  


This can be rendered by Armenia‟s neighbour Georgia. Georgia has implemented the 
Economic Operator concept and posesses a formal legal basis, the technical means 
and capacities to implement the economic operator concept efficiently. Bilateral support 
could thus be provided by relevant Georgian representatives of the Sate Customs Ser-
vice to Armenian key stakeholders. This could be a round table discussion to exchange 
information first, and then take the form of targeted technical assistance at a later and 
more specific stage. 


Rationale Resources/stakeholders Impact 


Armenia has embarked on a compre-
hensive logistics and customs sector 
reform process. Support is provided 
through various interventions (grants, 
TA, twinning, etc). Bilateral support ren-
dered by Georgia in establishing the 
outlines and basics for the economic 
operator concept, financed by e.g. the 
EU, would be beneficial; this would 
have to be coordinated and in parallel to 
the efforts of the twinning project con-
ducting the comparative analysis. Geor-
gia could share with Armenia its experi-
ence in establishing and effectively op-
erating the economic operator concept.  


- Coordinated by TRACE-
CA NSs;  


- Relevant governmental 
officials;  


- State Revenue Service;  


- National Security Coun-
cil;  


- Selected other key 
stakeholders.  


- Formal framework for the 
Economic Operator Con-
cept would be clear;  


- Formal requirements for 
economic operators are 
clear; 


- Procedures for economic 
operator grant, reporting, 
monitoring, control, etc. 
are clear; 


- Lessons learned from 
Georgia would speed up 
implementation.  
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Recommendation 3: Support Modernisation of Customs Code   


Table 14: Recommendation No. 3 Armenia: Customs Code Modernisation  


Description  The Armenian Customs Code will require a comprehensive overhaul once the new 
regimes have been introduced and put into effect. Most likely, the overhaul of the 
customs code would run along the principles and be in line with the revised Kyoto 
Convention and applicable EU legislation. A working group should be established 
and, based on the recommendations of the Action Plan and on actual needs and re-
quirements, and areas of the existing customs code should be identified that would 
require amendments as well as the extent to which these areas would need amend-
ing. After this first step, the working group should issue a recommendation on either 
amending the existing Customs Code, or drafting a new Customs Code. In either 
case, Technical Assistance should be provided to the Armenian State Revenue Ser-
vice, with a legal team conducting the review and preparing an expert recommenda-
tion in the first step and then redrafting of the existing Customs Code, or drafting a 
new Customs Code.  


Rationale Resources/stakeholders Impact 


An amended or new Customs Code 
should simplify all processes, as re-
quired by the Kyoto Convention and 
EU legislation; this includes modern 
techniques and the advanced use of 
information technology; the avoidance 
of duplicative and unnecessary proce-
dures, etc. A modernised Customs 
Code will reflect the most modern 
practices that facilitate trade such as 
the economic operator concept and 
the simplified procedure. Thus, the 
modernised Customs Code and corre-
sponding new procedural regulations 
would undoubtedly contribute to a 
seamless flow of cargo across bor-
ders. This recommendation is in line 
with recommendations Ns. 1.1, 1.5, 
1.6, 1.7, 1.8, 1.9, 1.11, 2.5 of the Ac-
tion Plan and would bundle these rec-
ommendations under one intervention.  


- State Revenue Service;  


- Justice / law making 
bodies;  


- Other relevant govern-
mental officials;  


- Local and International 
lawyers;  


- EU delegation. 


- Transparent customs 
legislation harmonized 
with international and 
EU standards; 


- Implementation of mod-
ern techniques and the 
use of information tech-
nology;  


- More efficient customs 
control procedure. 


Recommendation 4: Accession to UN Landlocked States Convention  


Table 15: Recommendation No. 4 Armenia: Accession to UN Landlocked States Conven-
tion 


Description  The UN “Convention on Transit Trade of Land-locked States of 1965 sets basic princi-
ples in benefit of landlocked states. These range from access to the sea and ports to 
transit and most favourable treatment principles. The landlocked states enjoy privileges 
under this convention that otherwise would have to be negotiated in bi- and multilateral 
agreements. This Convention establishes minimum principles, meaning that further 
reaching agreements can be based on this Convention and, once ratified, the Conven-
tion can serve as a legal basis for such further reaching bi- and multilateral agree-
ments.  


Armenia has not acceded to the Landlocked States Convention and efforts should be 
undertaken to analyse the reasons for this as a first step; then the advantages and (if 
any) disadvantages should be demonstrated to relevant stakeholders in Armenia and a 
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discussion process should be initiated. This could be done within a dedicated work-
shop, or a TAIEX mission, to be requested by the Armenian authorities from the EU. 
Once the discussion process seems to point into the “right” direction, that is Armenia 
considers accession to the Convention, further assistance should be rendered.  


The first step should be a brief analysis of the reasons why Armenia has not acceded to 
the Convention and an informative (for example) TAIEX mission addressing this par-
ticular issue.   


Rationale Resources/stakeholders Impact 


Accession to the UN Landlocked States 
Convention would guarantee some min-
imum rights to Armenia, which, given 
Armenia‟s recent policy direction (intro-
duction of her own Flag) would serve 
multiple purposes. Access to the sea 
and port, transit and most favourable 
treatment principles, etc. Accession 
could be beneficial for guaranteeing 
these minimum principles (rights) to 
Armenia and transposition would also 
establish a legal basis for Armenia to 
enter into bi- and multilateral agree-
ments regulating the Convention‟s prin-
ciples further. Finally, the Almaty Pro-
gramme of Action is addressing similar 
issues and accession to the Convention 
would give Armenia more weight in the 
discussions. All in all, the accession to 
the UN Landlocked States Convention 
would be a small, but not insignificant 
milestone in the reduction of barriers for 
a seamless flow of goods.   


- National Security Coun-
cil;  


- Justice / law making bod-
ies;  


- Other relevant govern-
mental officials;  


- EU Experts / TAIEX mis-
sion.  


- Minimum rights and privi-
leges guaranteed; 


- Legal basis for further bi- 
and multilateral agree-
ments;  


- Credibility gain in negoti-
ations. 
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4.2 Assessment Georgia 


4.2.1 General Remarks  


Georgia has undergone an impressive public sector reform in the past years, tackling sector 
after sector, rooting out corruption and establishing a most business friendly environment. 
Sometimes Georgia seems to be ahead of itself and jumps before it is pushed, in a positive 
sense. For example, the recent, most impressive transformation of the entire Georgian maritime 
shipping sector (Georgian Flag).  


The new Customs Code for example, despite being rather voluminous, as customs codes tend 
to be, reflects a modern understanding of customs principles and it allows for improvements via 
decrees, of which plenty have been issued.  


The customs officials are encouraged to actively think and come up with ideas on how the ad-
ministration can be improved. There is a system where customs employees can lodge their ide-
as, requests, concerns, etc and they are usually being dealt with rather quickly. When conduct-
ing interviews and asking the question of where concretely improvements can be made, in the 
applicable legal system, very specific and concrete issues were raised; all of those are in stages 
of resolution, such as the issue of where and when to impose tax on scrap metal, where a tech-
nicality was, in their opinion, impeding business. A task force is on the case.  


Ships calling into Georgian ports use the electronic FAL forms and those are recycled and used 
with the Single Window Concept, there are virtually no delays in entering ports. The Harbour 
Master allocates a berth and unloading of cargo begins immediately. This is when customs and 
logistics kick into action. In Batumi, the BICT stores and handles cargo and works hand-in-hand 
with the customs officials who are on site. A new clearance zone is being constructed.  


The Single Window Concept is being implemented and very visible, for example, the Port of Ba-
tumi has a team of customs officials on site, including specialist staff, such as technical experts 
who conduct checks on vehicles or a veterinarian on stand-by for livestock. 


Customs clearance can be done electronically, in advance, in any customs office, or on-site, the 
main clearance office is located near the Turkish border crossing. Customs employs an eco-
nomic operator system with simplified custom procedures. A clearance of an economic operator 
was witnessed, on the computer, and the importer left the customs clearance office within half 
an hour. 
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4.2.2 Assessment  


Table 16: Assessment Georgia 


N. Description Normative basis Transposition Implementation Comment 


1 


Acceptance of pre-arrival notification 
FAL forms. This concerns FAL form 2 
on Cargo.  


FAL Convention, 
EC 2010/65; EC 
2002/65* 


Article 215.3 and 2.15.5 of 
the Revenue Code of 
Georgia sets out pre-arrival 
notification as an obligation. 
The FAL forms are used on 
the Decree of the Chairman 
of the Georgian Maritime 
Transport Administration 
about the Rules of the 
Georgian Ports 
(12.12.2003). 


Pre-arrival notification is 
standard. FAL forms on Car-
go are used.  


 


2 


Information provision (AIS, SafeSeaNet, 
etc.). 


EC 2010/65, 
2002/65* 


There is no legal provision 
to internationally share in-
formation.  


Georgia has signed up to the 
AIS on the Black Sea.  


It is not necessary to have a 
national legal requirement to 
share information, if relevant 
data are supplied to a sys-
tem like AIS on the Black 
Sea.  


3 


Electronic submission ESD, interopera-
bility of data. 


EC 2010/65, 
450/2008, etc.  


Article 4.1 of the Customs 
Order 993 determines elec-
tronic declarations. For sea 
transports the bill of lading 
is required, lacking which a 
mandatory check will be 
carried out. Article 9 of the 
Customs Order 993 and 


This system is fully imple-
mented.  
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N. Description Normative basis Transposition Implementation Comment 


Article 1 of the Revenue 
Order 2274 lay down the 
use of ASYCUDA for com-
modity registration. The use 
of ACYCUDA ensures in-
teroperability of data. Chap-
ter VI of the Revenue Order 
2274 defines the ESD.  


4 


Single window customs concept. EC 2010/65, WCO 
Kyoto, etc.  


No legal provision on the 
Single Window Concept 
was identified.  


Despite the lack of a deter-
mined legal obligation for the 
Single Window Concept, 
Georgia has implemented 
“single windows”.  


 


5 


Customs uses (electronic) risk assess-
ment for cargo.  


EC 450/2008, 
WCO Kyoto, etc.  


Article 28.3 to 28.6 Cus-
toms Order 993 deal with 
the risk assessment and 
green to red corridors. The 
risk assessment criteria are 
confidential.  


Fully implemented.   


6 
Right of appeal (ad loco) against deci-
sions of customs. 


EC 450/2008, 
WCO Kyoto. 


   


7 


Custom service free (exceptions) and 
predictable (working hours, etc).  


EC 450/2008, 
WCO Kyoto. 


This is regulated by admin-
istrative procedure and vis-
ible at: www.rs.ge (not yet 
in English).  


Compliant.  The website should be trans-
lated into English.  


8 


Aligned custom nomenclature.  EC 450/2008 Article 8.24 Revenue Code 
defines the use of “Foreign 
Economic Activity Com-
modity Nomenclature” in 


Fully implemented.   



http://www.rs.ge/
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N. Description Normative basis Transposition Implementation Comment 


accordance with the Inter-
national Convention on the 
Harmonization of the Sys-
tem of Description and 
Coding of Goods. 


9 


Acceptance of guarantees covering 
more than just customs duties, e.g. if 
there are non-essential questions about 
cargo.  


EC 450/2008 
WCO Kyoto. 


Article 25, 26 and 27 Cus-
toms Order 993 deal with 
guarantees and their cov-
erage. Guarantees can be 
used for multiple titles, in-
cluding coverage of poten-
tial fines. Article 53.5.b, 
57.2.b (etc) Revenue Order 
2274 specifically deals with 
this matter and permit re-
lease against guarantee.  


Fully implemented.   


10 


Possibility to settle formalities in other 
customs offices (clearance, debt).  


EC 450/2008 
WCO Kyoto. 


Article 215.6 Revenue 
Code requires that goods 
are cleared in a border 
checkpoint or other loca-
tion.  


It is possible to lodge ESD, 
pay custom duties, etc at 
any dedicate custom office.  


 


11 
Are goods released once guarantee has 
been provided? 


EC 450/2008 
WCO Kyoto. 


Article 59 of the Revenue 
Order 2274 determines the 
release of goods.  


Fully implemented.   


12 
Formalised multimodal transport docu-
ments regulating liability.  


MTA.    The Georgians use a 
“Through Bill of Lading” for 
multimodal transport.  


13 
Simplified procedure for authorised per-
sons / economic operators.  


EC 450/2008 
WCO Kyoto. 


Article 224 of the Revenue 
Code stipulates the “Gold 


Fully implemented.   
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N. Description Normative basis Transposition Implementation Comment 


List” simplified procedure. 
Chapter XXI of the Cus-
toms Order 993 defines the 
Golden List simplified pro-
cedure and Article 28 on 
the “corridors” does not ap-
ply. Article 62 of the Reve-
nue Order 2274 specifies 
the simplified declaration 
for Golden List members.  


* as amended by EC 2011/15. 
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4.2.3 Recommendations  


There are no specific recommendations for Georgia as such. There are no legal deficiencies 
that would constitute a legal bottleneck and Georgia is in full compliance with good international 
practice as defined herein.  


Minor comments would relate to the availability and visibility of the customs procedure in Eng-
lish (and potentially in Russian), for example on the revenue service website.  


One recommendation for Georgia would be to make more attempts in sharing their experience 
with the transport and customs sector reform with their immediate neighbours. There are les-
sons to be learnt and this expertise should be shared.  


Georgia uses the “through Bill of Lading” as multimodal transport document. In principle, this 
would be sufficient for logistic purposes but not for liability questions. Even international bills of 
lading which impose liability for the shipment from origin to destination are not watertight, as 
courts would carefully examine other shipping documents and agreements and then allocate 
liabilities to the carriers, freight forwarders, brokers, etc. involved.  


This could be an area of improvement, where Georgia could introduce and / or develop a multi-
modal transport document, under the MTA umbrella, regulating the liability of multimodal 
transport and promote this with its neighbours, starting with, for example, Turkey and the 
Ukraine (who are not signatory to the MTA) and this way give the document leverage with Azer-
baijan and Armenia (despite the political sensitivities).  


Recommendation 1: Support Campaign for the Ratification of the TRACECA MTA 
Agreement and Assume Leading Role in “Draft Multimodal Transport Document”   


Table 17: Recommendation No. 1 Georgia: MTA Assistance 


Description  The TRACECA MTA agreement proposes the corner points of a multimodal transport 
agreement. This agreement is in line with the Hague-Visby rules and can therefore pro-
vide a regional normative basis for a contractual document catering for the liability of a 
Multimodal Transport Operator. This document has yet to be drafted, locally accepted 
and then used. Georgia has ratified the MTA agreement and should therefore support 
lobbying efforts for it to be signed by the other TRACECA members, in particular those 
on the Black Sea.  


In order to convince otherwise hesitant members, a draft multimodal transport agree-
ment should be developed, so that non-members can analyse in detail their potential 
commitment if the MTA is ratified. A number of round tables are proposed and a team 
of lawyers drafting this multimodal transport agreement. Task forces should be estab-
lished, locally, coordinated by either LOGMOS or TRACECA, reporting on national pro-
gress on the ratification “willingness” (see to this end also an identical recommendation 
to the Ukraine).    


Rationale Resources/stakeholders Impact 


Multimodal transport agreements dealing 
with the liability of a physical person for 
multimodal transport, in particular if a mari-
time leg is concerned will improve the 
seamless flow of goods. Whilst Georgia 
has signed up to MTA, the Ukraine for ex-
ample has not; and this would be particu-
larly important for the new shipping lines 
between Georgia and the Ukraine. It is 
therefore in the interest of Georgia that the 
Ukraine ratifies this Agreement.  


- Relevant governmental of-
ficials (Ministry of 
Transport, etc);  


- NS of the TRACECA Black 
Sea member states;  


- TRACECA PS;  


- EU officials;  


- Lawyers (drafting the 
model agreement);  


- Normative basis for na-
tional acceptance of the 
multimodal transport 
document;  


- Eradication of liability 
questions and uncertain-
ties;  


- Facilitation of multimodal 
transport.  
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4.3 Assessment Moldova  


4.3.1 General Remarks  


Recently, two comprehensive reports have been issued, one titled “Legal Assessment Report” 
by Kocks & Partners, under the World Bank project “Support to the Government of Moldova for 
the Preparation of a Transport and Logistics Strategy” (hereinafter referred to as the “the WB 
Report”). The other report was the LOGMOS Country Report on Moldova in March 2012. Also in 
this report (referred to as “EU Report”), a comprehensive analysis of the Moldovan Transport 
and Logistics sector was undertaken and recommendations were issued.  


Both Reports are very comprehensive and hardly left a stone unturned, describing the current 
situation of the Moldovan transport and logistic sectors, identifying gaps to international conven-
tions and / or EU acquis and issuing detailed recommendations. It is for the Moldovan authori-
ties to implement those.  


To the extent the maritime sector, customs and multimodal transport are concerned, both Re-
ports have dealt with those and the findings and recommendations are herewith fully endorsed. 
This assessment will not repeat the exercise of these Reports. 


Whilst this assessment is not as detailed or comprehensive as these two Reports, some find-
ings and recommendations are issued that have so far not been covered. This is because of the 
unique methodology developed for this assessment, allowing for pointed analysis and interven-
tion. The recommendations are a result of interviews and analytical findings.  


Moldova has a rich history and has always been a bridge from “east to west” and “north to 
south”. Even today, this is still the case with its Romanian, Russian and Turkish ethnic popula-
tions and exposures to all sorts of economic and political regimes in the distant and also most 
recent history. This is a chance for Moldova; in a way – perhaps – similar to Georgia on the oth-
er side of the Black Sea, where a most impressive public sector and political reform has been 
and is taking place.  


Because of its geographic location and immediate proximity to the EU, Moldova has even an 
advantage over Georgia. Moldova could become an interface between the Western and East-
ern as well as Northern and Southern “world” and understandings. But for this, Moldova needs 
to become a shining example for public sector reform, as is Georgia in the Caucasus, attracting 
trade and investments not only from its neighbours but on an almost global scale.  


The first signs of excellence in Moldova, coming from the sea, can be noted at Giurgiulesti port. 
Whilst small in capacity, it is generally regarded as a most efficient port to the extent the han-
dling and cooperation of authorities are concerned. The advantage of Giurgiulesti port is its 
comparatively small size and the fact that the port as such is privately operated. Customs and 
port authorities are next door and agents report that clearance can be sorted out via a “single 
window”, since the authorities are working together closely and not only for the obvious geo-
graphic and physical reasons.  


This does not, however, mean that no improvements can be made. This is in particular so when 
contemplating that paper copies are still needed (following electronic submission) of the FAL 
forms, and that the port authorities and customs do not share their data via a joint or interoper-
able database with customs. 


The risk assessment is carried out electronically and clearance times are comparatively low. 
The SAD is used, for import 6 and for export 7 additional documents are required; this is an is-
sue the customs code reform will – inter alia – address. For transit, the risk assessment is car-
ried out “paper based” since some software updates need to be sourced to the ASYCUDA sys-
tem and capacities need to be trained.  
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The Single Window Concept while legally established and introduced got stuck for the simple 
reason that the other authorities and institutions do not have the resources required to fully par-
ticipate in the single window as such; both hard and software and human resources, again both 
in quantity and sufficiently qualified are lacking.  


Whilst Moldova has signed almost all international conventions and has signed an impressive 
number of bilateral agreements, all dealing with ease of trade, cooperation, information sharing, 
etc, overall it is still regarded as overly burdensome and only ranks 124th on customs, 78th on 
international shipping and 132nd on the logistics index, all being part of the World Bank Logis-
tics Performance Index. 


This leads to the conclusion that focus should be given to the consolidation and effective im-
plementation of the numerous international and bilateral agreements, rather than ratifying even 
more (save as to the TRACECA MTA agreement). There are a number of concrete projects that 
could be realised rather quickly, those are recommended in the Section on recommendations 
below, to the extent legally relevant, and there are, of course, others of more technical nature, 
such as the sourcing of mobile scanners, etc.  


The major overhaul underway, at this moment, is the drafting of a new modernised Customs 
Code. This is a chance for Moldova to get it right and to introduce a modern and efficient – less 
bureaucratic customs regime. At the same time, assistance should be provided to Moldova, 
where it matters and where an immediate impact can be achieved. These projects are related to 
electronic risk assessment for transit cargo, an action plan for the full implementation of the sin-
gle windows concept and improvement of information sharing, nationally and internationally, 
ensuing, inter alia, interoperability of relevant data bases, and this concerns not only the port 
authorities.  


Targeted assistance as proposed could lead to an immediate improvement of the situation. 
Electronic risk assessment for cargo would inevitably speed up clearance and transit times. In-
formation sharing and improved risk management would benefit legitimate border crossing; the 
Single Window Concept will require more efforts to become fully operational, therefore an action 
plan and assistance from, for example, Georgia could benefit the Moldovan authorities. Georgia 
has impressively implemented the single window on a country wide scale and has gained inval-
uable experience to this end.  


The Economic Operator concept and the simplified procedure are part of the new customs 
code, but are not – as yet - fully implemented. This is a serious omission, since a simplified pro-
cedure, not just on a bilateral basis on certain border crossings, but on a country wide scale 
would allow Moldova to reap the full benefits these systems usually entail.  


This seems to be an underlying pattern in Moldova, the legal basis and compliance on the pa-
per are not always followed by concrete steps on the ground. The institutional and capacities 
lag, in some (but important) instances, behind the legal development. The single window and 
the economic operator are examples for this. Or, concepts are not being implemented for the 
lack of a legal basis, for example the economic operator concept and the simplified procedure.  


Another example is the reluctance of some authorities to share information and to cooperate 
proactively and to strive to improve the situation, in the sense that authorities in Georgia are ac-
tively encouraged to propose improvements to the customs and logistic systems; and these 
proposed improvements are continuously implemented. In these cases, positive legal provisions 
might be required, so that the relevant authorities feel more content in passing on their infor-
mation; not just on an informal and “if requested” basis, but as a standard procedure. A legal 
basis could encourage authorities to propose improvements without perhaps legitimate fear of 
losing their jobs, improved services lead to an increase in traffic and this is for the benefit of all 
concerned.  
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4.3.2 Assessment  


Table 18: Assessment Moldova 


N. Description Normative basis Transposition Implementation Comment 


1 


Acceptance of pre-arrival notification 
FAL forms. This concerns FAL form 2 
on Cargo.  


FAL Convention, 
EC 2010/65; EC 
2002/65* 


There is no legal obligation 
to use the FAL forms.  


FAL forms are used.  FAL forms and in this case 
FAL form 2 on cargo are 
used by the Port Authorities, 
but not per se shared with 
customs. There is no “joint 
data base”.  


2 


Information provision (AIS, SafeSeaNet, 
etc.). 


EC 2010/65, 
2002/65* 


Not transposed.  Not implemented.  There is a lack of a common 
data base like SafeSeaNet 
on the Black Sea (apart from 
AIS).  


3 


Electronic submission ESD, interopera-
bility of data. 


EC 2010/65, 
450/2008, etc.  


Partly transposed. The full 
e-customs concept is not 
entirely transposed, a revi-
sion of the customs code is 
under way.  


The customs code recog-
nised the “SAD”. However in 
the case of entry or exit 
through the port of Giur-
giulesti, paper copies are still 
in practice (port authorities, 
not customs). Data are not 
shared between authorities, 
only upon request. 


Vessels (or their agents) 
calling into Girugiulesti notify 
the authorities electronically 
in advance. However, any 
electronic submission is fol-
lowed by paper copies.  
In general data are not 
shared or databases not 
opened up to other authori-
ties. There are bilateral ef-
forts to share information 
(under EUBAM).  


4 
Single window customs concept. EC 2010/65, WCO 


Kyoto, etc.  
Transposed by Government 
Decree 1073/2008 and Gov 
Decree 787/2011 amending 


The implementation of the 
Single Window Concept is 
not fully complete.  


Practical issues are an ob-
stacle to the implementation 
of the Single Window Con-
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N. Description Normative basis Transposition Implementation Comment 


1073/2008.  cept. These are the lack of 
qualified resources within 
some key authorities, such 
as veterinary and phytosani-
tary control as well as a lack 
of hard and software. 


5 


Customs uses (electronic) risk assess-
ment for cargo.  


EC 450/2008, 
WCO Kyoto, etc.  


Transposed by Government 
Decree 1144/2005.  


The electronic risk assess-
ment has – to an extent - 
been implemented, but not 
for transit cargo. ASYCUDA 
World is used.  


Cargo transit is still checked 
based on “paper” infor-
mation. Whilst ASYCUDA is 
used for all border crossings 
in Moldova, a software com-
ponent (NCTS) is missing for 
transit. Also, vital information 
is not per se shared between 
law enforcement agencies.  


6 


Right of appeal (ad loco) for the importer.  EC 450/2008, WCO 
Kyoto. 


Art. 273 Customs Code.  Fully implemented.  By law a decision must be is-
sued within 10 days; this peri-
od would appear rather long 
(for simple cases).  


7 


Custom service free (exceptions) and pre-
dictable (working hours, etc).  


EC 450/2008, WCO 
Kyoto. 


No.  Standard customs services are 
not free of charge.  


The new customs code will 
abolish this fee based system 
for standard services. There 
seems to be some confusion 
on the customs fees. The EU 
Joint Staff paper reports that 
customs fees have been abol-
ished in June 2010 (Joint Staff 
Paper ENP COM 2011/303), 
yet the customs fees are still 
collected.  
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N. Description Normative basis Transposition Implementation Comment 


8 
Aligned custom nomenclature.  EC 450/2008, WTO Art. 221 Customs Code; 


Government Decree 
1525/2007.  


Fully implemented.   


9 


Acceptance of guarantees covering more 
than just customs duties, e.g. if there are 
non-essential questions about cargo.  


EC 450/2008 WCO 
Kyoto. 


Art. 1271 Customs Code; 
Government Decree 
1140/2005 and Customs 
Service Regulation 149/2011.  


Guarantees can be provided in 
either cash or recognised non-
cash mechanisms and can be 
used for customs and other 
dues (such as repeated dues).  


 


10 


Possibility to settle formalities in other cus-
toms offices (clearance, debt).  


EC 450/2008 WCO 
Kyoto. 


Custom Service Regulation 
214/2011. 


Decentralised settlement of 
formalities is possible.  


Whilst a normative basis is 
there, the actual implementa-
tion requires fully automated 
and compatible systems and 
those are simply not imple-
mented everywhere.  


11 
Are goods released once guarantee has 
been provided.  


EC 450/2008 WCO 
Kyoto. 


 Yes.   


12 
Formalised multimodal transport docu-
ments regulating liability.  


MTA.  No.  No.  Moldova should sign the 
TRACECA MTA agreement.  


13 


Simplified procedure for authorised per-
sons / economic operators.  


EC 450/2008 WCO 
Kyoto. 


Not on a country wide scale.  Not on a country wide scale.  Moldova recognises the Eco-
nomic Operator and the simpli-
fied procedure concept in prin-
ciple but has yet to implement 
this concept. This is part of the 
new customs code.  
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4.3.3 Recommendations  


Recommendation 1: Support in the Implementation of Electronic Risk Assessment for 
Transit  


Table 19: Recommendation No. 1 Moldova: ERA for Transit 


Description  There is no electronic risk management for transit cargo, this is still done “paper 
based”. TA should be provided on the assessment and advantages of the introduction 
of electronic risk assessment for transit. This should include all components required, 
from hard- to software (implementing the selectivity module for transit in ASYCUDA 
World) and also assess associated costs and efforts vis-a-vis the benefits that Moldova 
would gain from the introduction of electronic risk assessment. The outcome of this in-
tervention should be a pre-feasibility or a project fiche for the implementation of elec-
tronic risk assessment for transit.  


Rationale Resources/stakeholders Impact 


The current situation is a hin-
drance to the implementation of 
trade facilitation tools based on 
selectivity. Electronic risk as-
sessment of transit cargo would 
speed up transit procedure and 
therefore make transit through 
Moldova more attractive; thus it 
would contribute to the seamless 
flow of trade across borders. 
Moreover, it would be another 
milestone in the Moldovan efforts 
to modernise its customs system 
and procedures.  


Customs Service;  


Logistics companies;  


Customs brokers/agents;  


Provision of TA on advantages of 
electronic risk assessment.  


 


Efficient transit procedures; 


Faster customs control for relia-
ble transport operators; 


Modern customs simplified pro-
cedures for transit;  


Compliance with normative re-
quirements;  


Increase in traffic volume;  


Augment the security level at the 
border; 


Reduce time and costs to both 
Customs and economic opera-
tors. 


Recommendation 2: Technical Assistance in the Implementation of the Single Window 
Concept  


Table 20: Recommendation No. 2 Moldova: TA for Single Window Implementation 


Description  Whilst legally and actually implemented since 2008 at all border-crossing points, the 
“Single Window Concept (SWC)” in Moldova got stuck; this is for reasons outside of the 
customs authority‟s controls, since the amendments to the legislation that empower 
other control agencies to conduct controls at the border had been approved. These are 
the veterinary and phytosanitary authorities and institutions, both of which lack re-
sources, hard- and software to ensure electronic exchange on information with cus-
toms. So seen, this has a direct impact on the customs services and options should be 
evaluated how the Moldovan customs authorities can be supported to commit sufficient 
personnel from other relevant authorities and provide required hard- and software to 
those. The project should evaluate the situation on the ground, identify the main obsta-
cles to efficient implementation of the SWC, assess the resources, trainings and qualifi-
cations and financial efforts required to rectify this situation. An action plan will identify 
concrete steps forward.  


Rationale Resources/stakeholders Impact 


A SCW is certainly a major mile-
stone in fostering a seamless 
flow of cargo. The normative re-


Customs Service;  


Ministry of Agriculture 


More efficient customs clearance 
and border crossing procedures; 
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quirements have been modified, 
but hurdles have appeared in the 
implementation. These should be 
identified, assessed and over-
come, since a SWC is an inevi-
table part of any modern cus-
toms procedures.  


Logistics companies;  


Customs brokers/agents;  


Provision of TA resulting in an 
Action Plan.  


Compliance with normative re-
quirements;  


Less bureaucracy; 


Increase in traffic volume.  


Recommendation 3: TA for the Establishment of a Customs Risk Management and Infor-
mation Dissemination Centre 


Table 21: Recommendation No. 3 Moldova: TA Customs Risk Management Centre 


Description  Risk management has been introduced by Government Decree 1144/2005; yet, until 
today, whilst partially implemented, vital information is not disseminated in the most effi-
cient manner by the dedicated risk management division; bilateral efforts have improved 
the situation, but a proper information dissemination system should be institutionalised, 
at the national and international levels. A separate unit within customs for risk definition, 
update, intelligence sharing (national and international) could improve the situation. A 
dedicated TA project should analyse and evaluate options for such an intelligence unit, 
placed within the customs authorities and charged with risk definition, information dis-
semination to local customs authorities and cooperation and information exchange in-
ternationally and finally evaluate the efforts required for training of staff and required 
hard- and software.  


Rationale Resources/stakeholders Impact 


A risk definition (update) and 
information dissemination cen-
tre/mechanism is certainly within 
the meaning and objectives of 
Gov Decree 1144/2005, as this 
is integral part of modern cus-
toms procedure and international 
cooperation. A dedicated unit or 
centre could certainly make bor-
der checks more efficient and 
therefore increase speed of legit-
imate border crossing. There-
fore, this intervention would sup-
port the seamless flow of cargo.  


Customs Service;  


Logistics companies; 


Other relevant law enforcement 
agencies;  


 Relevant policy makers;  


Provision of TA.  


More efficient customs control; 


Decrease in checks and waiting 
times for legitimate border cross-
ing;  


Increase in targeted checks;  


Better local and international co-
operation; 


Increased use of intelligence in-
formation; 


Improve Post Clearance Audit; 


Provide strategic intelligence as-
sessments and enforcement sta-
tistics to policy makers and sen-
ior management. 


Recommendation 4: Technical Assistance in Drafting New Customs Code and its Imple-
menting Provisions  


Table 22: Recommendation No. 4 Moldova: TA in the Drafting of the New Customs Code 


Description  In 2010-2011 the Moldovan Customs Services, assisted by a team of international ex-
perts, conducted a comparative analysis of the Customs Code of 2000 and Kyoto Con-
vention/tables of correspondence. The main conclusion of this analysis was to draft a 
new Customs Code in line with the Revised Kyoto Convention and applicable EU legis-
lation. A working group was set up in September 2011 and the first draft should be final-
ised at the beginning of 2013. Assistance would be required for drafting of the imple-
menting provisions for the new Customs Code.  
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Rationale Resources/stakeholders Impact 


The new Customs Code should 
simplify all processes, as re-
quired by the Kyoto Convention 
and EU legislation; this includes 
modern techniques and the use 
of advanced information technol-
ogy, the avoidance of duplicative 
and unnecessary procedures. 
The new Code will reflect the 
most modern practices that facili-
tate trade such as the economic 
operator concept and the simpli-
fied procedure. Thus the new 
Code and corresponding new 
procedural regulations will assist 
Moldova in EU integration pro-
cess and would undoubtedly 
contribute to the seamless flow 
of cargo across borders. 


Customs Service;  


Logistics companies; 


Custom brokers, clearing agents;  


Relevant policy makers;  


Juridical bodies;  


Provision of TA.  


Transparent customs legislation 
harmonized with international 
and EU standards; 


Implementation of modern tech-
niques and the use of information 
technology;  


More efficient customs control 
procedure; 


Increase in cross-border traffic;  


Attraction of economic operators.  


 


 


Recommendation 5: Campaign for the Ratification of the TRACECA MTA Agreement and 
Draft Multimodal Transport Document  


Table 23: Recommendation No. 5 Moldova: Ratification of MTA 


Description  The TRACECA MTA agreement proposes the corner points of a multimodal transport 
agreement. This agreement is in line with the Hague-Visby rules and can therefore 
provide a regional normative basis for a contractual document catering for the liability 
of a Multimodal Transport Operator. This document has yet to be drafted, locally ac-
cepted and then used. As a first step Moldova should be convinced to ratify this docu-
ment. To this end, a campaign should be launched aiming at the Black Sea countries 
to ratify this Agreement. In order to convince otherwise hesitant members, a draft mul-
timodal transport agreement should be developed, so that non-members can analyse 
in detail their potential commitment if the MTA is ratified. A number of round tables are 
proposed and a team of lawyers drafting this multimodal transport agreement. Task 
forces should be established, locally, coordinated by either LOGMOS or TRACECA, 
reporting on national progress on the ratification “willingness”.    


Rationale Resources/stakeholders Impact 


Multimodal transport agreements deal-
ing with the liability of a physical person 
for multimodal transport, in particular if 
a maritime leg is concerned will im-
prove the seamless flow of goods. 
There are international instruments 
available for this and since Moldova is 
in TRACECA, the MTA agreement 
should be ratified to provide for a legal 
basis for a multimodal transport docu-
ment regulating liability. This would be 
particularly important for the transporta-
tion links with the Ukraine and Roma-
nia. Moreover, this intervention has also 
been proposed by the TRACEA Secre-
tary General.  


- Relevant governmental 
officials (Ministry of 
Transport, etc);  


- NS of the TRACECA 
Black Sea member 
states;  


- TRACECA PS;  


- EU officials;  


- Lawyers (drafting the 
model agreement);  


 


- Normative basis for na-
tional acceptance of the 
multimodal transport 
document;  


- Eradication of liability 
questions and uncertain-
ties;  


- Facilitation of multimodal 
transport.  
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4.4 Assessment Ukraine  


4.4.1 General Remarks  


Because of its geographic location, Ukraine has huge potential to become a major transit hub. 
Any public sector reform in Ukraine is a delicate undertaking. There are quite a number of re-
ports on the Ukrainian transport system and targeted critique on the shortcomings of the Ukrain-
ian system; this assessment of Ukraine concentrates on the positive elements and suggests 
ways to elaborate on those. The assessment is based on the new customs code, which, at the 
time of writing this report is in a mature stage, it has passed the Rada and the President has 
signed it into force in May 2012.  


This new customs code has to be seen against the Ukrainian specific background. It is, overall, 
a very good attempt to modernise the custom system, especially the border entries at sea ports.  


The customs code does not cover all and every principle identified in this assessment, but it 
does not necessarily have to. Ukraine is using Decrees to refine, define and regulate in more 
detail normative established main principles. The assessment below shows that most of the 
principles and requirements are covered. But, policy and effective implementation measures 
must precede and accompany any law enactment.  


This is exactly where the system in Ukraine can be improved. The EU has, in the bilateral budg-
et support agreement, established certain key performance indicators, such as a significant 
drop in checks of containers, the introduction of electronic declarations (and a benchmark allow-
ing to judge effective implementation) and Ukraine reacts with normative legislation, and orders, 
hoping the situation will improve and the indicators will be met.  


The EU also supports initiatives of Ukraine with TA projects (EUBAM is an example), also this 
LOGMOS project to an extent, and the recent projects aimed at the reform of the transport sec-
tor.  


Ukraine works differently to Western Europe. Change from the top is often taken with a lethargic 
impassiveness, unenthusiastically and sees lacklustre implementation at regional and local lev-
els. This is even more so, if the changes at top political level are based on a compromise with 
the EU, rather than political conviction that “this particular” change would be good for a specific 
sector. Change in Ukraine needs to start in parallel at grass root level and backed up by local 
policy, coordinated centrally to ensure uniform implementation.  


Now, the good news to this end is that the new customs code appears to be taken seriously. It 
may not have filtered through to all corners of Ukraine, but there was a lot of discussion of this 
code in the media and public and private stakeholders were all informed about this code and 
awaited implementation with reserved optimism.  


The major principles (as identified in this report) manifested in this customs code are:  


 Single window concept;  


 Electronic submission of declarations;  


 Customs clearance formalities reduced significantly;  


 Electronic risk assessment;  


 Regulated customs services;  


 Right of appeal ad loco;  


 Economic operator concept and simplified procedure (not detailed);  
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 Guarantees can be provided in various forms.  


It will take quite an effort to introduce only these principles in an effective manner, covering the 
entire Ukraine.  


As regards to the sea ports, there are mature structures in place. These might not be the most 
efficient ones these days, but those have existed and gone through various political regimes, 
and operated in these political environments and have yet managed to convey consistency in 
their offerings. There is critique to this end, of course, and it is argued that change and modern-
isation (other than technical improvements) have not materialised in the main Ukrainian ports.  


This critique may be founded, but at the same time, - and the author of this report has experi-
enced this first hand – the port authorities, port institutions, harbour master, port manager, etc 
have had to work under diffuse legal conditions and were, to an extent, let down by the central 
regime, not enacting laws and regulations that were needed. So, a different approach was es-
tablished and based on personal relationships, the ports were kept operational. There are am-
ple examples were Port Authorities, Port State Control and / or Harbour Masters were operating 
without full legal backing, and were “sorting” issues out, based on their experience as Captains 
and therefore personal trust in each other. An example is the Harbour Masters “permission to 
leave” order (but this report will not analyse this any further).  


Given these circumstances and sometimes radical regime changes, a crystal clear system as 
employed in most European ports is very difficult to be implemented.  


Focusing on arrival formalities, the Ukrainian ports are using the FAL forms, so any ship enter-
ing Ukrainian waters notifies electronically the port of call. FAL form 2 is used for cargo. Accord-
ing to importers and logistics companies (interviews), the agent or customs broker then contacts 
the authorities and commences “local facilitation”; in a way, this is an informal one-stop-shop, 
the agent has a relationship with relevant authorities in the port and once the paperwork has 
been cleared the ship is called into the port for berthing, customs control and settlement of for-
malities. Without going into details, this is a paid service, the local agent facilitates everything. 


This does not mean the system cannot or should not be improved. For example, whilst the Car-
net TIR is recognised by Ukraine, some customs officials simply do not know how to handle T1 
forms. The customs brokers and the customs officials simply are not always up-to-date with the 
latest, even if legally required, developments and this slows clearance down unnecessarily.  


The computerised declarations have been introduced and implemented since 2009/2010, and 
the allocation of cargo to red and green channels is, by large, working and operational. There 
are, however, still requirements in place, which, despite the partial advance in some areas (such 
as the risk assessment, the red and green channels) impede the seamless flow. One of these 
impediments appears to be the actual acceptance of electronic rather than paper declarations.  


The amount of documentation required under the formerly existing customs regime for freight 
forwarding and registration in ports is rather burdensome. The following documentation was re-
quired:  


 Three originals of consignment stamped on the opposite side with the stamp of the con-
signee; 


 Order of the consignor about nomination of a Ukrainian company as the consignee of a 
certain container, if the consignee is in the consignment - "TO ORDER"; 


 Copy of the purchase and sale contract; 


 Original of the invoice with translation into Russian or Ukrainian; 


 Copy of the packing list with translation into Russian; 


 Copy of the certificate of origin, quality certificate; 
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 Notarized copy of safety and health certificate; 


 Copy of the preliminary information (PI); 


 Original of the power of attorney of the forwarding company for receiving, forwarding and 
delivery of the container No. with indication of exact name of the goods in Russian and 
its FEACN code; 


 Original or copy of the consignee's letter confirming its readiness to receive and perform 
customs clearing of the container; 


 Copy of the accreditation card of the consignee company in the regional customs office; 


 Original of the certificate of conformity (if needed); 


 For freight of plant origin: original of the phytosanitary certificate, original of fumigation 
certificate, copy of import quarantine permit; 


And, if applicable:  


 For veterinarian freight:  


o original of the veterinary certificate with translation into Russian or Ukrainian; 


 For hazardous freight:  


o Copy of the certificate of quality or safety with translation into Russian or Ukraini-
an;  


o Copy of the certificate of analyses with translation into Russian or Ukrainian; 
"emergency card" in Russian or Ukrainian;  


o Original of the insurance policy for transportation of the container from the Odes-
sa port to the place of unloading;  


o If necessary, a letter of explanation or permission from the Ministry of Ecology 
and Natural Resources of Ukraine;  


 Copy of the contract on utilization of tare and freight packing (for the Illyichevsk port). 


This list could be continued, according to a customs official, to 65 documents. With coming into 
force of the new customs code, these requirements will, at least on paper, be history and the 
requirements is reduced to a minimum of 3, and one of those being proof of having paid the 
dues.  
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4.4.2 Assessment  


Table 24: Assessment Ukraine  


N. Description Normative basis Transposition Implementation Comment 


1 


Acceptance of pre-arrival notification 
FAL forms. This concerns FAL form 2 
on Cargo.  


FAL Convention, 
EC 2010/65; EC 
2002/65* 


Art. 78 Merchant Shipping 
Code of Ukraine.  


FAL forms are used.  Whilst these forms are used, 
they are sent to the Harbour 
Master, who passes the rel-
evant information on to the 
Port Manager, who in turn is 
dealing with customs. This is 
causing delays.  


2 
Information provision (AIS, SafeSeaNet, 
etc.). 


EC 2010/65, 
2002/65* 


No.   Ukraine has not signed up to 
the AIS system.  


3 


Electronic submission ESD, interopera-
bility of data. 


EC 2010/65, 
450/2008, etc.  


NCC**: Chapter 94, art. 194 
(prior advanced notifica-
tion), Arts. 248,.257(2), 
259, 264 (12) and Art.335 
part 4 regulate electronic 
submission.  


This has not been imple-
mented.  


One impediment is that, ac-
cording to the old customs 
code, only the Ukrainian im-
porter can file the declara-
tion. Also, the required soft 
and hardware is not in place. 
The new Customs Code now 
allows a “declarant” to lodge 
the notification electronically. 
For seaborne traffic this is 
still problematic.  


4 


Single window customs concept. EC 2010/65, WCO 
Kyoto, etc.  


NCC: Art.319 (4), Art. 319 
determine cooperation with 
other services and a “single 
window” be established.  


This has not been imple-
mented.  


There was the notion of a 
pilot project in one of the 
Ukrainian major ports, to 
establish a “test” single win-
dow.  
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N. Description Normative basis Transposition Implementation Comment 


5 
Customs uses (electronic) risk assess-
ment for cargo.  


EC 450/2008, 
WCO Kyoto, etc.  


NCC Arts. 361-363 This has not been imple-
mented. 


Software and training of staff 
is required.  


6 
Right of appeal (ad loco) for the import-
er.  


EC 450/2008, 
WCO Kyoto. 


NCC Art. 24-30 and 52(4).  Implemented.   


7 


Custom service free (exceptions) and 
predictable (working hours, etc).  


EC 450/2008, 
WCO Kyoto. 


NCC Section VIII establish-
es the custom service as a 
free of charge service. 
Working hours are defined 
by normative act. The rates 
are defined by NCC 
Art.247(2) and set by the 
National Bank of Ukraine 
(NBU) every day. 


These are implemented, 
even before the enactment 
of the NCC.  


In reality, there are more 
than one way to clear cargo 
from seaborne traffic.  


8 


Aligned custom nomenclature.  EC 450/2008, 
WTO 


NCC: Section IV Improvements being imple-
mented (6+2).  


Ukrainian cargo classifica-
tion is being harmonised with 
International Harmonised 
System of Description and 
Codes. WTO uses 8 digits, 
Ukraine has used 10, but 
this is being changed to 6+2.  


9 


Acceptance of guarantees covering 
more than just customs duties, e.g. if 
there are non-essential questions about 
cargo.  


EC 450/2008 
WCO Kyoto. 


NCC Section X, Arts.306-
315, in particular 309(4) 


Under implementation.  Even in the old system, a 
guarantee could be provid-
ed, but, it had to be in the 
exact amount of the dues. 
The new version has more 
flexibility to this end and rolls 
over will be possible.  


10 Possibility to settle formalities in other EC 450/2008 NCC Art. 247 (3) There is a possibility, but Will be implemented once 
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N. Description Normative basis Transposition Implementation Comment 


customs offices (clearance, debt).  WCO Kyoto. since there are no electronic 
interfaces, the effectiveness 
will be questionable.  


electronic system covers  
Ukraine. See above, will be 
implemented with reform.  


11 
Are goods released once guarantee has 
been provided?  


EC 450/2008 
WCO Kyoto. 


NCC Section III, Art. 52. Yes, this is already imple-
mented.  


But, despite implementation, 
there are factors that can 
delay the release of goods.  


12 
Formalised multimodal transport docu-
ments regulating liability.  


MTA.  No.   


13 


Simplified procedure for authorised per-
sons / economic operators.  


EC 450/2008 
WCO Kyoto. 


NCC Chapter 2, Article 15.  Not yet.  Whilst the notion of an eco-
nomic operator and simpli-
fied procedures are reflect-
ed, the conditions and the 
simplified procedure will 
need testing as to their use-
fulness.  


* as amended by EC 2011/15. ** NCC stands for New Customs Code.  
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4.4.3 Recommendations  


These recommendations assume that the new customs code is implemented after coming into 
force, including by-laws and interagency cooperation.  


Recommendation 1: Pilot Project Establishment of Single Window Customs Office at Dry 
Port Euroterminal, Odessa 


Table 25: Recommendation No. 1 Ukraine: Single Window Pilot in Odessa 


Description  As can be seen in the Batumi port, a single window port clearance facility is essential. 
The port is in possession of information which, if passed on to customs (single window) 
can speed up clearance. Along the proposed LOGMOS pilot project, a clearance facility 
with the required institutions and professionals represented together with bond storage 
and a full range of logistics services would be an ideal example for a pilot, to be repli-
cated in other ports.  


Rationale Resources/stakeholders Impact 


The new customs code introduc-
es the Single Window Concept. 
There is, thus, an obligation to 
introduce this concept with all 
required facilitation equipment, 
such as electronic lodging facili-
ties, electronic risk assessment, 
etc.  


Port officials;  


State Customs Service;  


Logistics companies;  


Clearance agents;  


Provision of TA.  


Efficient customs clearance; 


Example for others;  


Compliance with normative re-
quirements;  


Increase in traffic volume;  


Recommendation 2: Campaign for the Ratification of the TRACECA MTA Agreement and 
Draft Multimodal Transport Document  


Table 26: Recommendation No. 2 Ukraine: Ratification of MTA 


Description  The TRACECA MTA agreement proposes the corner points of a multimodal transport 
agreement. This agreement is in line with the Hague-Visby rules and can therefore pro-
vide a regional normative basis for a contractual document catering for the liability of a 
Multimodal Transport Operator. This document has yet to be drafted, locally accepted 
and then used. As a first step the Ukraine should be convinced to ratify this document. 
To this end, a campaign should be launched aiming at the Black Sea countries (and in 
particular the Ukraine) to ratify this Agreement. In order to convince otherwise hesitant 
members, a draft multimodal transport agreement should be developed, so that non-
members can analyse in detail their potential commitment if the MTA is ratified. A num-
ber of round tables are proposed and a team of lawyers drafting this multimodal 
transport agreement. Task forces should be established, locally, coordinated by either 
LOGMOS or TRACECA, reporting on national progress on the ratification “willingness”.    


Rationale Resources/stakeholders Impact 


Multimodal transport agreements deal-
ing with the liability of a physical person 
for multimodal transport, in particular if a 
maritime leg is concerned will improve 
the seamless flow of goods. There are 
international instruments available for 
this and since Ukraine is in TRACECA, 
the MTA agreement should be ratified to 
provide for a legal basis for a multimod-
al transport document regulating liabil-
ity. This would be particularly important 


- Relevant governmental 
officials (Ministry of 
Transport, etc);  


- NS of the TRACECA 
Black Sea member 
states;  


- TRACECA PS;  


- EU officials;  


- Lawyers (drafting the 


- Normative basis for na-
tional acceptance of the 
multimodal transport 
document;  


- Eradication of liability 
questions and uncertain-
ties;  


- Facilitation of multimodal 
transport.  
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for the new shipping lines between 
Georgia and the Ukraine. Moreover, this 
intervention has also been proposed by 
the TRACECA Secretary General.  


model agreement);  


 


Recommendation 3: Support (TA) for Bylaws and Regulations under the New Customs 
Code Regarding the Economic Operator and Simplified Procedure  


Table 27: Recommendation No. 3 Ukraine: TA for EO Implementation 


Description  Both the economic operator and simplified procedure, whilst manifested in the new cus-
toms code will need elaboration. This could be done as a bylaw and an implementing 
manual for the officers on the ground, together with trainings measures. This could be a 
dedicated TA project, or TAIEX missions. Coverage should include a brief review of the 
customs code (the relevant provisions) a comparison with other applicable (similar) re-
gimes and then drafting (TA) of bylaws and guidelines or manuals and training (TAIEX) 
of relevant staff. This measure should include the main sea border crossings. An elec-
tronic data base will be required, identifying at any time at any border, registered eco-
nomic operators and their particular track records.  


Rationale Resources/stakeholders Impact 


The new customs code provides 
a legal basis for the simplified 
procedure for Economic opera-
tors. For this to work efficiently 
and show an impact, bylaws are 
needed, elaborating on the ap-
plication of the criteria for the 
qualification as economic opera-
tor and rules on the elaboration 
of the simplified procedure as 
such. It is also in line with EU 
understanding of effectively im-
plementing.  


EC delegation;  


State Customs Service;  


Private operators; 


Electronic database;  


Consultants for TA;  


TAIEX mission/s.  


Speeding up commercial border 
crossing;  


Compliance with normative re-
quirement;  


Compliance with EU principle of 
effective implementation;  


If done as pilot (on key loca-
tions), then examples for others 
to follow.  


Recommendation 4: Establishment of Specific Performance Indicators for Specific Ports 
(Services) 


Table 28: Recommendation No. 4 Ukraine: Performance Indicators Port Services 


Description  There will be pilot projects in the ports or a country wide initiative, where single win-
dows are introduced, and transport related, this should lead to an improvement of ser-
vices. To measure this improvement, a baseline needs to be established, either where 
pilots will take place, or country wide as average and specifically at the main ports (be-
fore and after concept). Then, suitable and easily measurable performance indicators 
should be introduced, for example:  


waiting times at roads before berthing; 


stoppages and waiting times at berth for formalities; 


stoppages and waiting times at berth for handling; 


volumes handled by mode of transport unit (containers, trucks, wagons).  


These indicators need to be formulated, a recording and monitoring procedure estab-
lished and the information needs to be pooled at regular intervals. A dedicated TA pro-
ject should support this. It would also demonstrate the advantages of locations having 
implemented the Single Window Concept efficiently.  
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Rationale Resources/stakeholders Impact 


Various initiatives and pilot pro-
jects need to provide for 
measureable results / impacts. 
This is best achieved with com-
parable performance indicators 
and benchmarking. As far as port 
services regarding transport and 
single windows are concerned 
these should be established, 
progress measured and addi-
tional interventions can therefore 
be tailored.  


Port authorities;  


State custom services;  


EC delegation;  


Freight forwarders;  


Consultancy;  


Electronic database.  


Measureable performance;  


Showcase character of well per-
forming ports;  


Attraction of private sector busi-
ness;  


Speeding up import/export;  


Targeted interventions possible 
because the performance is visi-
ble.  


Recommendation 5: Twinning or Round Tables with Batumi Port / Customs Authority 


Table 29: Recommendation No. 5 Ukraine: Twinning with Batumi Port & Customs 


Description  Representatives from the Georgian maritime industry together with port and customs 
officials should be brought to Odessa, Ilyichevsk (etc.) to present to the local state cus-
toms officers, port authorities and private industry on how the reform in Georgia took 
place, and bring examples on the impact. This could be a “before and after” type of 
presentation, demonstrating and highlighting the gains for the local communities and 
the economy. If this is successfully received, then selected officials from Ukraine should 
visit Georgia for an onsite visit “seeing is believing” and potentially task forces for a par-
ticular port reform (see above recommendation No.1) or a twinning type of arrangement 
could be envisaged, for example for Batumi and Odessa.  


Rationale Resources/stakeholders Impact 


The experience of Georgia in 
reforming their transport and 
customs sector should be 
shared, there are lessons to be 
learnt especially since Georgia 
was in a comparable situation as 
a part of the Soviet Union. There 
are certainly areas where the 
Georgian experience could 
benefit Ukraine, in particular at 
grass root level. This could be 
used to raise the awareness in 
Ukraine, on how beneficial a new 
system is for the individuals on 
the ground and the local econo-
my, which seems to be the ex-
cuse as to why reforms in 
Ukraine cannot work. Since there 
are shipping lines between 
Ukraine and Georgia, it is also in 
the interest of Georgia to have 
an efficient partner on the other 
end.  


Officials from Georgian Customs;  


Officials from Georgian ports;  


Representatives from Georgian 
freight forwarders and logistic 
centres;  


Ukrainian stakeholders, such as 
state customs in the ports;  


Port officials concerned with im-
port/export;  


Local industrial players con-
cerned.  


Showcase “how to do it”;  


Raising awareness at local level 
(Odessa, Ilyichevsk, etc);  


Complement to a pilot project;  


Publicity;  


Exchange of experience and 
ideas.  
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5 ANNEX: CASPIAN SEA COUNTRIES 


There are some recommendations relevant for more than just one of the countries under evalu-
ation at the Caspian Sea. It makes therefore sense to combine efforts. These match also some 
of the recommendations for the Black Sea. So, a cross-regional effort might be considered. 
Azerbaijan, Kazakhstan (Moldova and Ukraine) could exchange fruitfully with Georgia and Tur-
key on the single window and the economic operator concepts as both these countries have 
gone through and (almost) completed the reform process in these fields.  


In any case, existing expertise should be shared and utilised wherever possible in the most effi-
cient manner. The TRACECA PS-led regional meetings could be used as a platform to get this 
process of the ground as round table discussions. There are three regional recommendations 
for the Caspian Sea so far.  


1. Benchmarking Against Good International Practice Regarding the Regulation of 
Liability of Multimodal Transport Operation in TRACECA Countries  


The TRACECA MTA agreement proposes the corner points of a multimodal transport agree-
ment. This agreement is in line with the Hague-Visby rules and can therefore provide for a re-
gional normative basis for an internationally acceptable contractual document catering for the 
liability of a Multimodal Transport Operator. This document has yet to be drafted, locally and 
internationally accepted and then used. This benchmarking exercise could be the starting point 
to get this process going, on a TRACECA-wide basis.  


Interviews with freight forwarders, logistics companies (etc), and analysis have shown that vir-
tually all TRACECA countries fall short to good international practice in terms of comprehensive 
regulation of liability for multimodal transport. It was reported that containers have been aban-
doned, not returned or been kept and no demurrage paid, etc. It was also reported that some 
countries are more bureaucratic than others, sometimes payments are required to speed up 
clearance, repeated checks of the transport documents on route, differences in the weight of 
cargo have caused delays, etc.  


In short, there are issues that could – to an extent – be regulated by the transposition of good 
international practice into local legislation and by using a local and international accepted mul-
timodal transport document. The required formal nature and the locally to be transposed re-
quirements can be unearthed by conducting a benchmarking exercise.  


The TRACECA MTA could be the starting point for this wider benchmark exercise, where 
TRACECA countries are matched against the minimum legal requirements of relevant and good 
international practice. The TRACECA MTA will cover some but certainly not all of the shortfalls, 
many issues would require a legislative adjustment. For example, the issue of compensation for 
abandoned cargo, or other general compensation issues requiring a local enabling norm for ex-
ecution, etc.  


The benchmarking exercise would provide a much clearer picture of the gaps of TRACECA 
countries to good international practice. It would then beg for targeted discussions and actions 
to rectify the most burning issues and possibly lead to coordinated intervention. The bench-
marking should be organised and coordinated by the TRACECA PS by identifying good interna-
tional practice first (possibly supported by LOGMOS) and then establishing local legal task forc-
es in each jurisdiction, reporting on the local status quo of transposition and the lack thereof. 
This could then lead to targeted and coordinated interventions, tackling the identified – joint – 
issues on a TRACECA-wide basis and thus contribute to the seamless flow of goods.  


To kick start this regional benchmarking exercise, an Action Fiche should be drawn up.  
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2. Round Table / Benchmarking on the Implementation of the Single Window Con-
cept  


Turkey and Georgia have implemented fully operational and visible Single Window Concepts.  


For the Caspian Sea, round tables with the participation of Turkey and Georgia could demon-
strate how they arrived at today‟s situation, their journey, sort of, from the political decision mak-
ing until present, and this could entail a historic break down of steps and activities these coun-
tries went through, the problems encountered, the hurdles they had to take, lessons learned, 
etc.  


Azerbaijan and Kazakhstan (and others) already benefiting from the EAP IBM FIT EU Program, 
could report on their current status quo and table the most important issues for discussion. The 
“round table” could then initiate a benchmarking exercise of the TRACECA countries imple-
mented by a dedicated (legal) working group under the TRACECA PS. This exercise would 
identify and highlight shortcomings and this could, cross sector and countries, allow for targeted 
intervention.  


This activity, however, would need to be coordinated with other efforts and interventions, for ex-
ample, USAID, US Customs, EU EAP program and others, ensuring coherent implementation of 
measures. Azerbaijan and Kazakhstan could both benefit from this, as both countries could see 
how political, legal, financial, administrative, cultural and other systemic problems were tackled 
and solved elsewhere.  


3. Round Table / Benchmarking for the Implementation of the Economic Operator 
Concept  


Another area where experience and knowledge can be conveyed is the introduction of the sim-
plified procedure for Economic Operators.  


The Georgian and the Turkish experience in the implementation of the Economic Operator con-
cept and the normative manifestation of the simplified procedure within the legal and regulatory 
framework would benefit Kazakhstan and Azerbaijan, both having just recently signed into ef-
fect a new customs code and both being in the process of drafting and enacting of sub-
normative legislation.  


Turkish and Georgian stakeholders could report about their experience in establishing a norma-
tive basis for the Economic Operator concept and share their experience in the actual imple-
mentation; this could include ways to admit, register, monitor, etc eligible legal entities as Eco-
nomic Operators, the simplified procedure for Economic Operators and its day-to-day handling 
and measurable impacts such as reduced waiting times, etc.  


A round table discussion organised by the TRACECA PS could start this process, leading to yet 
another benchmarking exercise, concretely outlining any shortfalls and therefore allowing for 
the provision of targeted assistance. 


Both the implementation of the Single Window and the Economic Operator Concepts could be 
the main agenda of a dedicated “legal working group” organised by the TRACECA ICG Perma-
nent Secretariat, being benchmarking of the progress achieved on the implementation of the 
Single Window and the Economic Operator Concepts of all the countries against more ad-
vanced examples as shown, for instance, by Turkey and Georgia and good international prac-
tice.  


The same legal working group could be charged with the execution of the benchmarking exer-
cise for the implementation of good international practice regarding the liability and other issues 
pertaining to the multimodal transport, as discussed above.  
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5.1 Assessment Azerbaijan 


5.1.1 General Remarks  


Azerbaijan is a key country for rail, road and sea transport routes. Azerbaijan, being aware of its 
strategic importance has embarked on an impressive reform process. For example, the Azerbai-
jani parliament has just recently passed a new customs code (2011). The new customs code is 
– by large – a modern piece of legislation, resembling and adopting in wide parts best interna-
tional practice. This does not mean however, that the situation on the ground cannot be im-
proved. There are some issues that merit attention and the most important ones are in section 3 
under the recommendations.  


In principle, the new Azerbaijani customs regime has incorporated modern regimes into the na-
tional legislative environment; this means that Azerbaijan has now a normative basis for almost 
all regimes required (Single Window Concept, economic operator concept including the simpli-
fied procedure, electronic risk assessment, information sharing, etc.). The administration is, at 
present, in the process of drafting, enacting and implementing sub-normative legislation to 
make these systems work.  


This is a burdensome process, since this entails merging the new system into a historically 
grown and therefore not always easily changeable administrative environment. Nevertheless 
changes are happening and the Azerbaijan State Customs Committee is doing an impressive 
job in reforming the historic structures.  


Several sub-committees have been established, all charged with a particular aspect of the new 
normative basis. These sub-committees are delivering against challenging and ambitious dead-
lines. For example the Single Window Concept; the president has passed a resolution late in 
2008 and established a dedicated commission for the Single Window Concept charged with the 
implementation of the Single Window Concept. Within a year, this Commission proposed a 
comprehensive reform with the introduction of single windows at all major border crossings, at 
land, air and sea.  


This concept was later adopted and is currently being implemented on a country wide scale. 
The first single windows are already operational. In order to avoid competency clashes with 
other governmental administration and authorities, the State Custom Committee required core 
“single window” competencies to be added to their portfolio, enabling it to implement the Single 
Window Concept.  


The State Customs Service now executes these “additional” competencies within its own ad-
ministrative set up and these include, for example, veterinary and phyto-sanitary checks. This 
means the State Customs Committee does not have to revert to and rely on the cooperation of 
other authorities and their given limitations. This was an impressive legal “trick” and solution to 
an otherwise lengthy process of re-allocation of competencies. Further analysis should be con-
ducted to this end, with a view of passing this particular experience on to other countries facing 
similar problems.  


Another concept under implementation is the Economic Operator concept and the simplified 
procedure. This particular issue is currently being discussed by the Government and given the 
determination of the Azerbaijan administration, and the fact that there is a normative basis, 
changes to the currently applicable system can be expected soon.  


But, not everything is rosy, there are some issues that require attention. For example, the back-
logs at the road and rail border crossing with Georgia. Given that joint inspections are carried 
out and that the formal documentation has mostly been harmonised in both countries, some-
thing else hinders the seamless flow of goods. This is why a recommendation is issued to inves-
tigate this particular issue further.  







   


Logistics Processes and Motorways of the Sea II 


 


 


 Progress Report III Annex 3 Page 69 of 90 


Matters to consider on this particular point will concern the processing and passing on of infor-
mation from Georgia to Azerbaijan customs (and vice-versa), the relevance of the following bi-
lateral agreements: “Red Bridge”, Boyukh Kashik Railway station, Mtkiari Sadikhli, and Candar-
gol for roads.  


The liability of multimodal transport still remains an issue where improvements can be made; 
not just in Azerbaijan and Kazakhstan, but in all TRACECA countries. This concerns issues per-
taining to the liability of the transport operator, the modalities pertaining to cargo abandonment, 
seizure, auctioning and ultimate (free of cost) recovery and expatriation of goods. It was report-
ed that containers are unduly retained, no demurrage paid, or containers go missing all together 
and there is no legal basis to recover, or get properly compensated for the losses.  


Another issue concerns the sharing of data both nationally and internationally (or bilaterally) and 
the flexibility of the guarantees for customs dues. Both can be improved, in particular the infor-
mation sharing on the Caspian Sea between Aktau and Turkmenbashi on the one side and Ba-
ku on the other. The guarantees can also only be provided for one single import and not be ex-
tended, replenished, etc for multiple imports and other dues, such as fines and fees for non-
standard services (vet checks, etc).  


Overall, Azerbaijan is well on its way with its administrative reform, also concerning the physical 
and institutional modernisation of the maritime organisations. The Baku port will, in the near fu-
ture, be relocated. The maritime administration and the port authorities in general are cooperat-
ing with other authorities and if and when normative entitlement is required, the Azerbaijani Au-
thorities tend to address these issues rather quickly. Reference is made, for example, to the 
Presidential decree on information sharing enabling the implementation of the Single Window 
Concept and the herewith imminent sharing of information.  
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5.1.2 Assessment  


Table 30: Assessment Azerbaijan 


N. Description Normative basis Transposition Implementation Comment 


1 


Acceptance of pre-arrival notification 
FAL forms. This concerns FAL form 2 
on Cargo.  


FAL Convention, 
EC 2010/65; EC 
2002/65* 


No. Yes. The FAL forms are used in 
Baku port, but slightly 
amended to cater for specific 
requirements.  


2 


Information provision (AIS, SafeSeaNet, 
etc.). 


EC 2010/65, 
2002/65* 


Chapter 7 Customs Code. Partly.  There is no joint data base 
for this type of information 
sharing on the Caspian Sea. 
Chapter 7 Customs Code 
dealing with the protection of 
information and exchange of 
information in the field of 
customs business 


3 


Electronic submission ESD, interopera-
bility of data. 


EC 2010/65, 
450/2008, etc.  


Section 1.General provi-
sions.Chapter1 Customs 
Code. Principal provisions 
in Article 8ff. 


 Electronic and paper ad-
vance notification is possi-
ble, the SAD is used. Data 
are provided upon request 
by other authorities and ac-
cording to bilateral and inter-
national agreements.  


4 


Single Window customs concept. EC 2010/65, WCO 
Kyoto, etc.  


Presidential decree 
12/2008 adopted the Sin-
gle Window Concept, fol-
lowed by Article 13 of the 
Customs Code 2011.  


Under implementation.  A dedicated commission has 
been established within the 
State Customs Committee 
and was charged with the 
implementation of the Single 
Windows Concept; first 
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N. Description Normative basis Transposition Implementation Comment 


measures have been put into 
operation already the major 
functions normally found in 
other departments are al-
ready incorporated into the 
State Customs Committee 
(veterinary, phyto-santitary 
checks, etc).  


5 


Customs uses (electronic) risk assess-
ment for cargo.  


EC 450/2008, WCO 
Kyoto, etc.  


Customs Code Section III 
Customs Information sys-
tems and information tech-
nologies and Section VI 
Chapter 15 Articles 100f; 
and Chapter 7 protection 
and exchange of infor-
mation and Article 37 on 
the exchange of infor-
mation.  


Under way.  A dedicated commission in 
the State Customs Commit-
tee has been established to 
introduce electronic risk as-
sessment on a nationwide 
basis.  


6 


Right of appeal (ad loco) against deci-
sions of customs. 


EC 450/2008, WCO 
Kyoto. 


Customs Code Section IV 
on the appeal against de-
cisions of customs officials; 
Chapter 9 dealing with the 
decisions of customs offic-
es. 


Yes.  Whilst there is a normative 
basis to lodge an appeal, the 
following procedure can be 
burdensome and lengthy.  


7 


Custom service free (exceptions) and 
predictable (working hours, etc).  


EC 450/2008, WCO 
Kyoto. 


Section XIII of Customs 
Code regulates customs 
duties and others 
measures. 


Partly.  Standard custom services 
are free of charge and work-
ing hours and mode are de-
termined by decrees and 
published (on the web).  
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N. Description Normative basis Transposition Implementation Comment 


8 


Aligned custom nomenclature.  EC 450/2008 Yes. Yes.  The latest WCO amend-
ments (2002, 2007 and 
2011) have been imple-
mented.  


9 


Acceptance of guarantees covering 
more than just customs duties, e.g. if 
there are non-essential questions about 
cargo.  


EC 450/2008 WCO 
Kyoto. 


Section XIV Customs 
Code. “Customs pay-
ments, customs debt set-
tlement.” Chapter 45. 
Payment modalities and 
Article 250 more general 
provisions. 


Partly.  Guarantees can be provided 
both in cash and bank-type 
guarantees. They can only 
cover the duties and fees for 
one single import.  


10 


Possibility to settle formalities in other 
customs offices (clearance, debt).  


EC 450/2008 WCO 
Kyoto. 


/ Yes.  Policy of decentralisation of 
customs points. This is im-
plemented, virtually all cus-
tom offices in Azerbaijan are 
electronically connected.  


11 
Are goods released once guarantee has 
been provided? 


EC 450/2008 WCO 
Kyoto. 


Chapter 25, Article 162f 
deals with the release of 
the goods. 


Yes. Upon provision of the guar-
antee a “provisional release” 
of cargo is possible.  


12 


Formalised multimodal transport docu-
ments regulating liability.  


MTA.  No.  No. Whilst Azerbaijan has ratified 
the MTA agreement, failing 
more ratifications, little can 
be done in terms of imple-
mentation. Reference is 
made to the recommenda-
tions.  


13 
Simplified procedure for authorised per-
sons / economic operators.  


EC 450/2008 WCO 
Kyoto. 


Section VII. Customs reg-
istration, Article 111 fore-


Partly.  The Economic Operator 
Concept has been intro-
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N. Description Normative basis Transposition Implementation Comment 


sees a simplified proce-
dure and Article 32 deals 
with the conditions for be-
coming an Economic Op-
erator.  


duced, the implementation is 
under way; a concept has 
been presented to govern-
ment and this is currently 
under review.  


* as amended by EC 2011/15.  
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5.1.3 Recommendations  


There are a number of recommendations for Azerbaijan, all geared at supporting the ongoing 
reform process and towards identification and removal of – perhaps not imminently – visible bar-
riers.  


Recommendation 1: Exchange Information and Experience in the Implementation of the 
Single Window Concept and Cooperation 


Table 31: Recommendation No. 1 Azerbaijan: Round Table on Single Window Implemen-
tation 


Description  The Single Window Concept, if implemented effectively and also, if coordinated with 
other countries (on the same transport routes) can be a major contributor to the seam-
less flow of goods. Azerbaijan is in the final stages of implementing the Single Window 
Concept on a country wide scale. Georgia has already implemented and put into effect 
the SWC and Kazakhstan is on route to embark on a similar journey. It is therefore 
beneficial if these countries meet and exchange specific experience, lessons learned, 
support each other if and where necessary and possible. Moreover, the “single win-
dows” located on the transport routes, coming from Kazakhstan land and rail to Aktau, 
then the sea leg to Baku and then land (road and rail) to Georgia should be able to co-
operate for transit matters. Relevant information could and should be pooled and made 
accessible to the authorities in other countries, as shown by the VIKING train opera-
tions between Lithuania, Belarus and Ukraine, and with the Pre-Arrival Information Ex-
change System (PAIES) between Moldova and Ukraine. This can be based on existing 
bilateral agreements or, if deemed insufficient, perhaps a new – enabling multilateral 
agreement might be appropriate. The aim of this exercise is to analyse the progress in 
the implementation of the SWC in these countries and in particular Azerbaijan, to pro-
vide targeted assistance and to investigate the need for data sharing, and a normative 
basis for this. This could start with round table discussions and those could be organ-
ised along the regular TRACECA PS meetings.  


Rationale Resources/stakeholders Impact 


The implementation of effective SWCs 
is essential for the seamless flow of 
goods. Cooperation and data sharing of 
the authorities operating the Single 
Window border crossings is also essen-
tial, as it can reduce waiting times, ease 
bureaucracy and therefore speed up 
transit procedures, i.e. for scheduled 
ferry and block train operations.  


- State Customs Authori-
ties (GE, AZ, KAZ);  


- NS of the TRACECA 
(GE, AZ, KAZ);  


- EU/LOGMOS experts: 
recommendations for 
LOGMOS Pilot projects;  


- For the normative basis: 
lawyers.  


- Knowledge transfer for 
SWC; 


- Potential cooperation of 
SW border crossings; 


- Normative basis and 
need for data and infor-
mation exchange clear.  


Recommendation 2: Benchmarking Exercise of TRACECA Countries Against Good Inter-
national Practice and Requirements for Multimodal Transport Liability 


Table 32: Recommendation No. 2 Azerbaijan: Multimodal Transport Benchmarking  


Description  The TRACECA MTA agreement proposes the corner points of a multimodal transport 
agreement. This agreement is in line with the Hague-Visby rules and can therefore pro-
vide a regional normative basis for an internationally acceptable contractual document 
catering for the liability of a Multimodal Transport Operator. This document has yet to 
be drafted, locally and internationally accepted and then used. Interviews with freight 
forwarders, logistics companies (etc), and analysis have shown that Azerbaijan (and 
other TRACECA countries) fall short to good international practice in terms of compre-
hensive regulation of liability, exemption, limits of liability of the multi-modal transport 







   


Logistics Processes and Motorways of the Sea II 


 


 


 Progress Report III Annex 3 Page 75 of 90 


operator and of its sub-contractors. In addition there are concerns about the protection 
of the interest of the multimodal transport operator, the liability of receivers abandoning 
cargo, failure to pay (and the possibility to enforce payment for) demurrage for unduly 
retained containers, liability questions for containers not returned, etc. Local legislation 
should foresee standard procedures dealing with these issues such as compensation 
for abandoned cargo, recovery of losses on the one side, but also issues pertaining to 
the auctions by customs within a set timeframe and the free expatriation and recovery 
of the goods on the other.  


The TRACECA MTA could be the starting point for a wider benchmark exercise, where 
Azerbaijan and other TRACECA countries are matched against the minimum legal re-
quirements of good international practice. The TRACECA MTA will cover some but not 
all of the shortfalls. Many issues require a local legislative adjustment, for example, the 
issue of compensation for abandoned cargo; if this is to be locally enforceable, then a 
positive norm is required, for example, holding anybody liable who unlawfully, willingly 
or negligently abandons cargo, or is otherwise responsible for the abandonment of car-
go. If this is the case, then the local courts are able to enforce this positive norm and, 
accordingly, award damages.  


The point of this benchmarking exercise would be a clear picture of shortfalls of 
TRACECA countries to good international practice and then allow for targeted discus-
sion, identification of “joint issues” and coordinated intervention. This could be TRACE-
CA PS organised and coordinated local legal task forces, reporting on the local status 
quo, the activities under way rectifying shortfalls, and planned interventions (if any).  


Rationale Resources/stakeholders Impact 


Multimodal transport agreements deal-
ing with the liability of a physical person 
for multimodal transport, in particular if a 
maritime leg is concerned will improve 
the seamless flow of goods, but only if 
those are internationally accepted and 
locally enforceable. A comprehensive 
solution to the legal limbo of liability of 
the transport chain along the Silk road, 
in line with good international practice 
would be a major contributor to the 
seamless flow of goods.  


- Relevant governmental 
officials (Ministry of 
Transport, etc);  


- NS of the TRACECA 
member states;  


- TRACECA PS;  


- Private transport sector 
representatives;  


- EU officials;  


- Lawyers (drafting the 
model agreement);  


- Shortfalls to good inter-
national practice identi-
fied, allowing for targeted 
and coordinated inter-
vention;  


- Normative basis for na-
tional acceptance of the 
multimodal transport 
document;  


- Eradication of liability 
questions and uncertain-
ties;  


- Reduction of administra-
tive burdens and waiting 
times; 


- Facilitation of multimodal 
transport.  


Recommendation 3: Assessment of Effectiveness of the Azerbaijan / Georgian Land Bor-
der Crossing 


Table 33: Recommendation No. 3 Azerbaijan: Assessment Land Border Crossing with 
Georgia 


Description  The land border crossing between Georgia and Azerbaijan, both by rail and road is of 
strategic importance and part of the “Silk Road”. There were past EU financed technical 
assistance projects, for example on dangerous goods, the Land Transport Safety and 
Security projects (etc.), yet at the moment, waiting times are still measured in hours 
and this should be reduced to “minutes”. There is also a considerable backlog of trucks 
visible on the road and trains get stuck for some time. This particular intervention would 
analyse the situation on the ground in detail. There are some bilateral agreements, 
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namely the “Red Bridge”, Boyukh Kashik Railway station, Mtkiari Sadikhli, and Candar-
gol for roads, and those are partly ratified, partly not. In a first step the relevance of the-
se agreements will be investigated and if some or all of these agreements are deemed 
still relevant, then the reason why those have not been ratified or ratified but not imple-
mented, or if implemented, then the effectiveness of the implementation as such will be 
analysed. Based on this, an investigation on the ground should unearth the reasons 
why the border crossings between Georgia and Azerbaijan are still not as effective as 
they could be. Interviews, site visits, benchmarking, etc are tools for this, together with 
analytical analysis. Based on the findings a simple action plan should be proposed and 
agreed upon by the relevant stakeholders. The regular TRACECA/LOGMOS working 
groups meetings can be used as a platform for this.  


Rationale Resources/stakeholders Impact 


This land and rail border crossing could 
become a template border crossing for 
the wider region, if the effectiveness can 
be improved. There are bilateral agree-
ments, those have partly been ratified, 
but an analysis is required if and to 
which extent those had the desired ef-
fect. If this road and rail border crossing 
point can be improved, it will not only 
support the seamless flow of goods, but 
also bear potential to become a tem-
plate type border crossing for others.  


- State Customs Services 
in GE and AZ;  


- Technical experts (for 
customs, logistics and 
transport);  


- LOGMOS trade facilita-
tion / legal experts 


- Lawyers;  


- EU officials;  


- Improvement of effec-
tiveness;  


- Reduction of waiting 
times; 


- Contribute to the seam-
less flow of goods;  


- Increase competitive-
ness of region;  


- Serve as model border 
crossing.  


Recommendation 4: TA - Support the Azerbaijan Efforts in the Introduction of the Eco-
nomic Operator Concept 


Table 34: Recommendation No. 4 Azerbaijan: Benchmarking of the Introduction of the 
Economic Operator Concept 


Description  The new Customs Code (2011) foresees the concept of an Economic Operator and the 
simplified procedure. Thus, Azerbaijan has a normative basis for the introduction of the 
economic operator and the simplified procedure as such. A dedicated committee has 
been established within the State Customs Committee and recently a recommendation 
has been issued to the Azerbaijani Government. A number of sub-normative legislative 
tools will be needed, enabling legislation, so that the relevant authorities can effectively 
and – based on positive competencies – implement the economic operator concept as 
such and the simplified procedure. There are a number of Technical Assistance projects 
either under way or which have recently been completed, it would be beneficial to as-
sess the level of implementation and matching the current status quo against a suitable 
benchmark. This benchmark could, in the case of Azerbaijan, be represented by Turkey 
allowing for cultural and geographic sensitivities be taken into account. Following the 
benchmarking exercise, concrete assistance could be provided where it matters most 
and where rapid impacts can be achieved; for example drafting of sub-normative legisla-
tion furthering, together with tailored training, the implementation process of the Eco-
nomic Operator Concept.  


Rationale Resources/stakeholders Impact 


The economic operator concept and the 
associated simplified procedure, if im-
plemented effectively, is undoubtedly a 
major contributor to the seamless flow of 
goods and trade. Therefore, efforts to 
support the Azerbaijani authorities in the 
concrete implementation of the Econom-
ic Operator concept are justified. Azer-


- State Customs Services 
committee for the Eco-
nomic Operator;  


- Technical experts (for 
customs, logistics and 
transport);  


- TRACECA PS Legal 


- Improvement of effec-
tiveness of customs 
clearance;  


- Reduction of waiting 
times for Economic Op-
erators; 


Reduction of bureaucrat-
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baijan is, in the Caucasus / Caspian re-
gion ahead of the game and successful 
implementation of the Economic Opera-
tor concept and the simplified procedure 
can serve as a model for others; it could 
later be used as a benchmark for its 
eastern neighbours.  


Working Group;  


- EU officials;  


ic burdens;  


- Contribute to the seam-
less flow of goods;  


- Increase competitiveness 
of Azerbaijan. 
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5.2 Assessment Kazakhstan  


5.2.1 General Remarks  


With 1st July 2010, the Republic of Kazakhstan entered into a customs union with Russia and 
Belarus. A substantial revision of the customs code is therefore required and dedicated commit-
tees are charged with various tasks of amending the existing legislative framework.  


Government policy has set deadlines and a prominent one has just passed. Since 17th of June 
this year the ESD is to be accepted by all custom authorities and implementing the advance no-
tification on a country wide scale, therefore nationwide integrated IT systems and open logistics. 
This deadline has passed and Kazakhstan has – in principle implemented a nationwide system, 
one for transit and another one for imports.  


A dedicated committee is charged with the implementation of the Single Window Concept. Gov-
ernment decree1240/2011 on the Border Crossing Points is also currently being implemented 
together with another decree on the “Sequence of Actions of Border Authorities”, both aiming to 
introduce the Single Window Concept.  


Information is shared amongst authorities in Kazakhstan, especially where the ports are con-
cerned on a “upon request” basis and subjected to confidentiality; Kazakhstan has a “law on 
Information sharing”, where the inter-authority information provision is regulated in principle. Un-
fortunately, this law seems to be overly strict and compels authorities to use information only to 
execute their tasks. There is no positive entitlement to actively share relevant information with 
other authorities. Internationally, Kazakhstan shares information according to the various inter-
national, bi- and multilateral agreements it has ratified or signed.  


The Kazakh risk management system is based on generic software, which the Kazakh admin-
istration has developed by themselves. Concrete rules and resolutions are backing up the nor-
mative basis of the Customs Code. A special committee under the State Customs Committee is 
charged with the ongoing improvement of the electronic risk assessment, ensuring, inter alia, 
interoperability of data. This is a positive development, as data are prepared in a manner so that 
those can be used by other authorities.  


The Concept Paper (on the Single Window Concept) lists some details, derived from the World 
Bank and UNECE. The need for simplification, harmonization and standardization is particularly 
evident looking at the extensive information and numerous documents required for export, im-
port and transit operations; an average of 40 documents is needed, 200 data elements, 30 of 
which are repeated several times over and retyping of the data. The modernisation process 
should ease this unnecessary burden, in particular the Single Windows Concept, the automated 
risk management and the Economic Operator Concept.  


The Single Window Concept (SWC) is a policy concept, at this moment and a dedicated work-
ing group is charged with the realisation and implementation of the SWC. Several Resolutions 
have been passed, one on the cooperation amongst the involved authorities, another one on 
the sequence of actions of the relevant authorities, etc. At this moment, there is no solid norma-
tive basis for the SWC, but the working group on the revision of the Customs Code is actually 
addressing this issue.  


The Single Window Concept pursued by the Kazakh authorities, following an analysis of best 
international practice “Concept Paper” on the “Creation of an information system Single Window 
for Export and Import Operation”, fails to mention transit in the title (the concept paper as such 
does deal with transit). The concept describes the functions, general requirements, members of 
the, the purpose and objectives of the Single Window Concept, etc.  
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As regards to the Economic Operator and simplified procedure, this concept is in the finite stag-
es of implementation preparation, where a dedicated committee is issuing recommendations for 
resolutions and other sub-normative legislation, detailing the economic operator concept and 
the simplified procedure. The normative basis for this is the Customs Code, Chapter 6.  


Sub-normative legislation has been enacted, for example the Presidential Order 213/2012, de-
termining that an “Authorised Economic Operator” is a legal entity meeting the conditions of Ar-
ticle 62 of the Customs Code, which entitles the Authorised Economic Operator to benefit from 
simplifications provided for in Article 65 of the Customs Code. Details are – at least partly – in 
this presidential order. Decree 372/2010 on the “Approval of an application form, registration, 
certification and registration of an Economic Operator” sets out formal details. 


Aktau International Sea Commercial Port (AISCP) has embarked on a comprehensive reform 
process, which is monitored closely by the maritime administration (Ministry for Transport and 
Communications) in Astana. Concrete problems are currently investigated and tackled, for ex-
ample those pertaining to the dry cargo terminal (inspection system, electronic information pro-
vision, etc), those range from technical (rail ferry berthing, block train container handling), to fi-
nancial and institutional issues, such as the absence of clear regulations about vessel inspec-
tions (timing), etc. 


The past system in Kazakhstan has been perceived as overly burdensome and bureaucratic. 
Interviews with road and rail transport companies have shown that, despite the active Kazakh 
efforts to root out corruption, waiting times at some border crossings can sway between 3 and 
15 days in extreme cases.  


As is the case with Azerbaijan, there are also in the Kazakh legal set up deficiencies as regards 
to the liability and compensation issues for multimodal transport operators. In particular this is 
the case with the Kazakh state rail.  


Overall, it can be concluded that the situation on the ground, in the institutions and the norma-
tive basis in Kazakhstan are rapidly changing. Whilst the Kazakhs are happy to revert to good 
international practice in most cases, such as the Single Window and the Economic Operator, in 
some others they seem a little reluctant to adopt good international practice, reference is made 
to the electronic risk assessment and to the reluctance to liberalise otherwise monopolistic mar-
kets in line with good international practice. The port of Giurgiulesti in Moldova could serve as a 
small, but determined example, on how the private sector can operate port reception facilities.  


Targeted support should be provided where an impact can be achieved. For example the 
AISCP is operating at maximum capacity; if waiting times there can be reduced more vessels 
can berth. Key performance indicators are one tool to improve performance, another tool would 
be a normative basis regulating the timing of the clearing and handling of vessels.  
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5.2.2 Assessment  


Table 35: Assessment Kazakhstan  


N. Description Normative basis Transposition Implementation Comment 


1 
Acceptance of pre-arrival notification 
FAL forms. This concerns FAL form 2 
on Cargo.  


FAL Convention, EC 
2010/65; EC 
2002/65* 


/ / Forms similar to the FAL 
forms are used.  


2 


Information provision (AIS, SafeSeaNet, 
etc.). 


EC 2010/65, 
2002/65* 


No. Perhaps in the near future.  Information is not pooled and 
/ or made accessible to other 
authorities. Only on request. 
But, AISCP is implementing 
a Single Window Concept 
together with customs ser-
vices, this is an ongoing pro-
cess and a concrete recom-
mendation is issued; in addi-
tion there is a distinct lack of 
a port community system 
with involvement of the 
transport business.  


3 


Electronic submission ESD, interopera-
bility of data. 


EC 2010/65, 
450/2008, etc.  


Res. 889/2011 on Cus-
toms Union Code and Ar-
ticle 16 of the Customs 
Code of Kazakhstan. 
Regulation 1149/2010 on 
the interoperability of da-
ta.  


Yes on ESD. There is a 
webportal that can be used 
(www.customs.kz and 
pi.customs.kz) for advance 
declarations.  


This concerns only road 
transport. A similar tool 
should be developed for the 
other modes of transport. 
This should, in principle be 
effected with 17 June 2012 
(policy deadline). At present, 
information can only be 
made available upon re-



http://www.customs.kz/
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N. Description Normative basis Transposition Implementation Comment 


quest, there is a positive 
provision that “any” infor-
mation can only be used for 
the customs authorities‟ pur-
poses. Regarding the in-
teroperability of data, this 
can be found in Section 5(4) 
of the Regulation 1149/2010 
on the risk management.  


4 


Single window customs concept. EC 2010/65, WCO 
Kyoto, etc.  


Not yet.  Under implementation.  The Single Window Concept 
is currently being developed 
by a dedicated working 
group. A normative basis will 
be required for the Single 
Window Concept. A gov-
ernmental concept paper 
“Single Window for export 
and import operations” has 
been published and a draft 
Decree circulated, outlining 
the principles of the SWC in 
Kazakhstan to be imple-
mented.  


5 


Customs uses (electronic) risk assess-
ment for cargo.  


EC 450/2008, WCO 
Kyoto, etc.  


Chapter 23 / Article 216ff 
Customs Code and Reso-
lution 1149 from Novem-
ber 2010, on the “Approv-
al of the Rules of the risk 
management system in 
the customs authorities of 


Yes.  The Kazakh customs author-
ities are using electronic risk 
assessment both for transit 
and import. They have de-
veloped their own “automat-
ed risk management control 
system”. In the future, per-
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N. Description Normative basis Transposition Implementation Comment 


the Republic of Kazakh-
stan”.  


haps ASYCUDA will be 
used.  


6 


Right of appeal (ad loco) for the import-
er.  


EC 450/2008, WCO 
Kyoto. 


Article 17 Customs Code.  Yes.  There is a predetermined 
system for the importer, con-
signee, etc to lodge an ap-
peal ad loco. The efficiency 
of this appeal is, however, 
questionable, as rather long 
and bureaucratic procedures 
are employed. Appeals are 
dealt within 15 days. Sensi-
tive cargo gets priority (live-
stock, etc).  


7 


Custom service free (exceptions) and 
predictable (working hours, etc).  


EC 450/2008, WCO 
Kyoto. 


Chapter 2, Articles 10 to 
13 Customs Code regu-
late the formalities, and 
resolutions in force.  


 At present there is a € 60 
(equivalent) fee for the SAD 
(similar) document; special 
services (Vet checks, etc) 
are charged extra.  


8 
Aligned custom nomenclature.  EC 450/2008, WTO Chapter 9, Article 76ff 


Customs Code.  
Yes.  The Kazakh nomenclature is 


harmonised with the WCO 
updates.  


9 


Acceptance of guarantees covering 
more than just customs duties, e.g. if 
there are non-essential questions about 
cargo.  


EC 450/2008 WCO 
Kyoto. 


Articles 143f. Customs 
Code. 


Yes.  Guarantees can be cash and 
bank type guarantees. 
Guarantees can cover one 
single or multiple import cus-
tom dues and also for penal-
ties.  


10 
Possibility to settle formalities in other 
customs offices (clearance, debt).  


EC 450/2008 WCO 
Kyoto. 


Location of customs offic-
es is set out in the Cus-


Yes, under way.  There are automated IT sys-
tems both for transit and im-
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N. Description Normative basis Transposition Implementation Comment 


toms Code and in relevant 
regulations.  


port connecting customs all 
over Kazakhstan. Formalities 
and notifications can be set-
tled decentralised. 


11 


Are goods released once guarantee has 
been provided ? 


EC 450/2008 WCO 
Kyoto. 


Chapter 20 of the customs 
code, Articles 183ff regu-
late customs control and 
release formalities.  


In principle yes.  There are some paper for-
malities (proof of payment, 
etc) before the cargo is 
cleared. There might be room 
for improvement. A guarantee 
does not trigger release of 
goods per se.  


12 


Formalised multimodal transport docu-
ments regulating liability.  


MTA.  No. Some provisions in the 
customs code regulate lia-
bilities; for example Article 
328 the Carriers Liability.  


No. Kazakhstan uses the bill of 
lading and liability changes 
with the mode of transporta-
tion.  


13 


Simplified procedure for authorised per-
sons / economic operators.  


EC 450/2008 WCO 
Kyoto. 


Resolution 872/2011 of the 
Customs Union Commis-
sion and Chapter 6 of the 
Customs Code, Articles 
61ff. Order of the president 
No 230/2012, Resolution 
372/2010 on the “Approval 
of an application registra-
tion and the certification of 
authorized economic oper-
ators”. 


Under way. There are qualification criteria 
for Economic Operators and a 
simplified procedure.  


* as amended by EC 2011/15.  
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5.2.3 Recommendations  


Recommendation 1: Support Implementation of the Single Window Concept 


Table 36: Recommendation No. 1 Kazakhstan: Round Table on Single Window Implemen-
tation  


Description  The Single Window Concept, if implemented effectively and also, if coordinated with 
other countries (on the same transport routes) can be a major contributor to the seam-
less flow of goods. Kazakhstan has a dedicated committee established charged with the 
single window implementation. Kazakhstan is in a similar situation as is Azerbaijan and 
it has already been recommended (under Azerbaijan‟s recommendations) that the coun-
tries meet and exchange specific experience, lessons learned, support each other if and 
where necessary and possible. Moreover, the “single windows” located on the transport 
routes, coming from Kazakhstan land and rail to Aktau, then the sea leg to Baku and 
then land (road and rail) to Georgia should be able to cooperate for transit matters. Rel-
evant information could and should be pooled and made accessible to the authorities in 
other countries as shown by the VIKING train operations between Lithuania, Belarus 
and Ukraine, and with the Pre-Arrival Information Exchange System (PAIES) between 
Moldova and Ukraine. This can be based on existing bilateral agreements or, if deemed 
insufficient, perhaps a new – enabling multilateral agreement might be appropriate. The 
aim of this intervention is to analyse the progress in the implementation of the SWC in 
these countries, to provide targeted assistance and to investigate the need for data 
sharing, and a normative basis for this. This could start with round table discussions and 
those could be organised along the regular TRACECA PS meetings.  


Rationale Resources/stakeholders Impact 


The implementation of effective SWCs is 
essential for the seamless flow of goods. 
Cooperation and data sharing of the au-
thorities operating the Single Window 
border crossings is also essential, as it 
can reduce waiting times, ease bureau-
cracy and therefore speed up transit 
procedures.  


- State Customs Authori-
ties (GE, AZ, KAZ);  


- NS of the TRACECA 
(GE, AZ, KAZ);  


- EU/LOGMOS experts; 
Recommendations for 
LOGMOS pilot projects 


- For the normative analy-
sis for data sharing: law-
yers.  


- Knowledge transfer for 
SWC implementation; 


- Potential cooperation of 
SW border crossings; 


- Normative basis and 
need for data and infor-
mation exchange clear.  


Recommendation 2: Benchmarking Exercise of TRACECA Countries Against Good Inter-
national Practice and Requirements for Multimodal Transport Liability   


Table 37: Recommendation No. 2 Kazakhstan: Multimodal Transport Benchmarking  


Description  The TRACECA MTA agreement proposes the corner points of a multimodal transport 
agreement. This agreement is in line with the Hague-Visby rules and can therefore pro-
vide a regional normative basis for an internationally acceptable contractual document 
catering for the liability of a Multimodal Transport Operator. This document has yet to be 
drafted, locally and internationally accepted and then used. Interviews with freight for-
warders, logistics companies (etc), and analysis have shown that Kazakhstan (and other 
TRACECA countries) falls short to good international practice in terms of comprehen-
sive regulation of liability, exemption, limits of liability of the multi-modal transport opera-
tor (and of its sub-contractors). In addition there are concerns about the protection of the 
interest of the multimodal transport operator, the liability of receivers who abandon car-
go, failure to pay (and the possibility to enforce payment for) demurrage for unduly re-
tained containers, liability questions for containers not returned, etc. Local legislation 
should foresee standard procedures dealing with these issues such as compensation for 
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abandoned cargo, recovery of losses on the one side, but also issues pertaining to the 
auctions by customs within a set timeframe and the free expatriation and recovery of the 
goods on the other.  


The TRACECA MTA could be the starting point for a wider benchmark exercise, where 
the Kazakhstan and other TRACECA countries are matched against the minimum legal 
requirements of good international practice. The TRACECA MTA, which Kazakhstan 
has not ratified, will cover some but not all of the shortfalls, since many issues would 
require a legislative adjustment, such as, for example, the issue of compensation for 
abandoned cargo; if this is to be locally enforceable, then a positive norm is required, for 
example, holding anybody liable who unlawfully, willingly or negligently abandons cargo, 
or is otherwise responsible for the abandonment of cargo. If this is the case, then the 
local courts are able to enforce this positive norm and, accordingly, award damages.  


The point of this benchmarking exercise would be a clear picture of shortfalls of 
TRACECA countries to good international practice and then allow for targeted discus-
sion, identification of “joint issues” and coordinated intervention. This could be TRACE-
CA PS organised and coordinated local legal task forces, reporting on the local status 
quo, the activities under way rectifying shortfalls, and planned interventions (if any).  


Rationale Resources/stakeholders Impact 


Multimodal transport agreements deal-
ing with the liability of a physical person 
for multimodal transport, in particular if a 
maritime leg is concerned will improve 
the seamless flow of goods, but only if 
those are internationally accepted and 
locally enforceable. A comprehensive 
solution to the legal limbo of liability of 
the transport chain along the Silk road, 
in line with good international practice 
would be a major contributor to the 
seamless flow of goods.  


- Relevant governmental 
officials (Ministry of 
Transport, etc);  


- NS of the TRACECA 
member states;  


- TRACECA PS;  


- Private transport sector 
representatives;  


- EU officials;  


- Lawyers (drafting the 
model agreement);  


- Shortfalls to good inter-
national practice identi-
fied, allowing for targeted 
and coordinated interven-
tion;  


- Normative basis for na-
tional acceptance of the 
multimodal transport 
document;  


- Eradication of liability 
questions and uncertain-
ties;  


- Reduction of administra-
tive burdens and waiting 
times; 


- Facilitation of multimodal 
transport.  


Recommendation 3: Assessment of Effectiveness of the Aktau Sea Border at the AISCP, 
Implementation of Single Window Assessment 


Table 38: Recommendation No. 3 Kazakhstan: Effectiveness of Aktau Port Border Cross-
ing 


Description  Aktau International Sea Commercial Port (AISCP) is the most (and only) important sea 
border crossing in Kazakhstan. Aktau port has been subjected to numerous technical 
studies and improvements are under way. For example the Single Window Concept is 
continuously being implemented there and a set of performance indicators have been 
introduced. Technically speaking, AISCP is well on its way to become a modern and 
effective port. The cargo border crossing as such, in particular dry cargo, is reported still 
to be a lengthy process. An analysis should be conducted into the actual effectiveness 
of AISCP compared to good international practice (benchmarks), for example Batumi 
port, or the larger Turkish ports could be a valid comparator. There is also a reluctance 
to engage with the private sector in the provision of port services. 


Benchmarks should identify the gaps, and identify where AISCP lags behind good inter-
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national practice. In a second step the analysis could investigate, even on a high level, 
the reasons, those could be of technical, financial or institutional nature. There is no le-
gal basis setting a maximum time limit within which the authorities (Commission) have to 
clear the paperwork for incoming vessels.  


Benchmarks could be:  


- waiting times at roads before berthing; 


- stoppages and waiting times at berth for formalities; 


- stoppages and waiting times at berth for handling; 


- Volumes handled by mode of transport unit (containers, trucks, wagons);  


- etc.  


The analysis should also address the legal gaps vis-à-vis good international practice, in 
particular regarding the timing for vessels clearance and the required paperwork. A con-
crete action plan could identify areas for improvement and this would allow the Kazakh 
authorities to target their efforts most efficiently and would also support the seamless 
flow of goods along the silk corridor. 


Rationale Resources/stakeholders Impact 


Various initiatives and pilot projects 
need to provide for measureable results 
/ impacts. This is best achieved with 
comparable performance indicators and 
benchmarking. As far as port services 
regarding transport and single windows 
are concerned these should be estab-
lished, progress measured and addi-
tional interventions can therefore be tai-
lored.  


- Port authorities;  


- State custom services;  


- Freight forwarders;  


- Technical and legal ex-
perts.  


- Measureable perfor-
mance;  


- Completed normative 
basis; 


- Reduction of waiting 
times;  


- Speeding up im-
port/export.  


Recommendation 4: TA - Support the Kazakh Efforts in the Introduction of the Economic 
Operator Concept 


Table 39: Recommendation No. 4 Kazakhstan: Benchmarking of the Introduction of the 
Economic Operator 


Description  The new Kazakh Customs Code (Chapter 6 and sub-normative legislation) introduced 
the concept of the Economic Operator and the simplified procedure. Therefore Kazakh-
stan has a normative basis for the introduction of the economic operator and the simpli-
fied procedure as such. A dedicated committee has been established within the State 
Customs Committee is working out details and regulations. A number of sub-normative 
legislative tools will be needed, enabling legislation, so that the relevant authorities can 
effectively and – based on positive competencies – implement the economic operator 
concept as such and the simplified procedure. To this end, the situation resembles that 
of Azerbaijan. There are Technical Assistance projects, Kazakhstan (and Azerbaijan) 
benefits from the EAP IBM FIT EU Program. Despite these efforts and as is the case 
with Azerbaijan, it would be beneficial to assess the level of implementation of the Eco-
nomic Operator Concept and matching the current status quo against a suitable 
benchmark. This benchmark could, in the case of Kazakhstan, be a threshold defined 
by Turkey and Georgia, allowing for cultural and geographic sensitivities be taken into 
account. Following the benchmarking exercise, concrete assistance could be provided 
where it matters most and where rapid impacts can be achieved; for example drafting 
of sub-normative legislation furthering, together with tailored training, the implementa-
tion process.  
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Rationale Resources/stakeholders Impact 


The economic operator concept and the 
associated simplified procedure, if im-
plemented effectively, is undoubtedly a 
major contributor to the seamless flow 
of goods and trade. Therefore, efforts to 
support the Kazakh authorities through 
analysis and provision of training, data-
base management, etc in the concrete 
implementation of the Economic Opera-
tor concept and the simplified procedure 
are justified. 


- State Customs Services 
sub-committee for the 
Economic Operator con-
cept;  


- Technical experts (for 
customs, logistics and 
transport);  


- Lawyers;  


- EU officials;  


- Improvement of effec-
tiveness of customs 
clearance;  


- Reduction of waiting 
times for Economic Op-
erators; 


Reduction of bureaucrat-
ic burdens;  


- Contribute to the seam-
less flow of goods;  


- Increase competitive-
ness of Kazakhstan. 
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6 SOURCES 


In course of this assignment, international, regional and local sources were analysed. Interviews 
were conducted with relevant and directly affected stakeholders, such as customs officials in 
Ukraine and in Georgia, port officials and from the industry.  


The following primary and secondary sources were used for this report:  


International / EU Sources 


- Directive 2010/65 EU: Reporting formalities for ships arriving in and/or departing from 
ports of Member States;  


- Directive 2002/65 EU as amended and consolidated by Directive 2011/15 on community 
vessel traffic monitoring and information system;  


- Regulation (EC) 450/2008: Community Customs Code (Modernised Customs Code);  


- Decision No 624/2007/EC: Establishing an action programme for customs in the Com-
munity (Customs 2013);  


- Decisions 2004/387/EC of the European Parliament and of the Council of on interopera-
ble delivery of pan-European e-Government services; 


- Decision 70/2008/EC on a paperless environment for customs and trade;  


- Commission Communication and the Council conclusions on the strategic goals and 
recommendations for the EU's maritime transport policy until 2018; 


- Council of the EU conclusions on establishing a European maritime transport space 
without barriers; 


- Commission Communication COM(2007)606 on The EU's freight transport agenda;  


- Commission Working Document SEC(2007)1367 Report on the Motorways of the Sea;  


- WCO Revised Kyoto Convention; 


- (FAL) Convention on Facilitation of International Maritime Traffic; 


- Hague Rules 1924 and Brussels Protocol from 1986 Hague-Visby Rules;  


- United Nations Convention on Contracts for the International Carriage of Goods Wholly 
or Partly by Sea (the “Rotterdam Rules”), not in force;  


- EU/Moldova: Joint Staff Paper ENP COM 2011/303;  


- United Nations Convention on the Law of the Sea 1982; 


- United Nations Convention on Transit Trade of Land-locked States, 1965. 


Regional Sources 


- TRACECA MTA Agreement on Multimodal Transport;  


- TRACECA Model Law on Freight Forwarding Activities.  


Azerbaijan Sources 


- Customs Code of Azerbaijan (2011);  


- Presidential decree 12/2008 adopted the Single Window Concept; 


- Decisions of the Customs Union Commission on November 18, 2011/850 "On the new 
edition of a single commodity nomenclature of foreign economic activity of the Customs 
Union and the Common Customs Tariff of the Customs Union; 
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- Law of the Republic of Azerbaijan „On the access to information‟;  


- Decree of the President of the Republic of Azerbaijan on application of the Law of the 
Republic of Azerbaijan “on electronic trade”.  


Armenian Sources 


- Republic of Armenia Customs Code;  


- Republic of Armenia Law on State Border;  


- Republic of Armenia Law on Foreigners;  


- RA Government Decree, 482 of 2011 (Action Plan on Border Security and on Integrated 
Border Management);  


- RA Government Decree 127-N/2008 (procedure and maintaining specialist facilities at 
BCPs) 


- Presidential Decree 92/2012.  


Georgian Sources 


- Tax Code, from 17/12/2010, No. 3591; 


- Georgian Maritime Code 1997, as amended and in force;  


- Decree 993/2010 on clearance and movement of goods (“customs code”);  


- Decree 994/2010 on control procedures;  


- Decree 996/2010 on taxes; 


- Order 2724/2010 on Revenue Service. 


Kazakhstan Sources 


- Code On Customs Affairs of the Republic of Kazakhstan July 2010;  


- Government decree1240/2011 on the Border Crossing Points; 


- “Concept Paper” on the “Creation of an information system Single Window for Export 
and Import Operation”; 


- Regulation 1149/2010 on Approval of the Rules of the risk management system in the 
customs authorities of the Republic of Kazakhstan; 


- Government Resolution 2011/870 “Approval of Rules secondment to the customs au-
thorities of state veterinary inspectors and state inspectors on plant quarantine author-
ized state body in the field of veterinary and plant quarantine”; 


- Government Resolution 2011/387 “Approving the List of documents required for a deci-
sion on deferment or payment by instalments of customs duties”; 


- Government Resolution 2007/1317 "On the Customs Tariff and Commodity Nomencla-
ture for Foreign Economic Affairs of the Republic of Kazakhstan” (updated);  


- Order of the President No 230/2012 “Methods of determining the degree of selectivity of 
action to prevent and (or) to minimize the risks”; 


- Government Resolution 372/2010 on the “Approval of an application registration and the 
certification of authorized economic operators”;  


- Custom Union Commission Decision 2010/421 of the Customs Union "The structure and 
format of electronic copies of customs documents". 
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Moldovan Sources 


- Moldovan Customs Code 1149/2000;  


- Government Resolution 1073/2008 on the optimisation of border crossing;  


- Government Decree 1144/2005 on the introduction of Risk Management in Custom Ser-
vices;  


- Government Decree 1525/2007 on the approval of the Nomenclatura; 


- Government Regulation 149/2011 on the Approval of Collection and Return of Guaran-
tees from Legal Entities;  


- Government Regulation 214/2011 on the Procedure of Customs Registration (resi-
dence). 


Ukrainian Sources 


- New draft customs code “МИТНИЙ КОДЕКС УКРАЇНИ” from 02.03.2012 (expected to 
be signed into law by the President beginning of May 2012);  


- Ukrainian transport strategy, Ordinance 2174 from 20 October 2010;  


- Maritime Code and Merchant Shipping Code of Ukraine, as in force; 


- Strategy on Sea Ports Development of Ukraine until 2015;  


- Draft Law on Seaports in Ukraine (not in force). 


Reports, Others 


- LOGMOS: Moldova Country Report, March 2012;  


- World Bank: Legal Assessment Report, Kocks & Co., March 2012;  


- OSCE Handbook on best practices at border crossing, Feb 2012; 


- LOGMOS project Inception Report, July 2011;  


- LOGMOS Progress Report October 2011;  


- LOGMOS Country Profile for MoS Pilot Projects “KAZAKHSTAN”, updated March 2012; 


- Communications between the TRACECA Secretary General and the LOGMOG project 
titled “Proposal on Practical Cooperation”; 


- SASEPOL project: Assessment of National Maritime Organizations, Structure and Pro-
cedures to Implement Relevant International Regulations, Report on Georgia, February 
2011;  


- SASEPOL project: Assessment of National Maritime Organizations, Structure and Pro-
cedures to Implement Relevant International Regulations, Report on Ukraine, February 
2011;  


- Motorways of the Seas project: Ports and Maritime Links, Jul 2010;  


- Motorways of the Seas project: Legal Environment Synthesis, Jul 2010; 


- Motorways of the Seas project: Facilitation All Countries, July 2010;  


- Integration of Trans European transport network and border crossing points, Ukraine-
Belarus, Final Report January 2011;  


- Report EUROPEAID/120569/C/SV/MULTI, Regulation on the Transport of Dangerous 
Goods along the TRACECA Corridor Azerbaijan, Georgia, Kazakhstan, Turkmenistan 
and Ukraine. 








 


 


Logistics Processes and Motorways of the Sea II 


 


 


Page 1 of XX   Inception Report 


 


 


 


ENPI 2011 / 264 459 


ENPI 2011 / 264 459 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


ENPI 2011 / 264 459 


Logistics Processes and Motorways of the Sea II 


in Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Moldova, 


Tajikistan, Turkmenistan, Ukraine, Uzbekistan 


 


Progress Report III – Annex 8  


 


LOGMOS Project Events  


 


 


October 2012 


Logistics Processes and Motorways of the Sea II 


in Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Moldova, 


Tajikistan, Turkmenistan, Ukraine, Uzbekistan 


 


Progress Report III – Annex 4  


 


Results of the MCA and Project Fiches/Action Plans for Selected New 
Pilot Projects 


 


 


October 2012 


This project is funded by 
the European Union 


 
 


 
 


 
 


 


 
 


 
 


 


A project implemented by 
Egis International / Dornier Consulting  







   


Logistics Processes and Motorways of the Sea ll 


 


 


 Progress Report III Annex 4 Page 1 of 21 


TABLE OF CONTENTS 


INTRODUCTION........................................................................................................................................... 3 


1 FUNCTION OF UKRAINE AS A TRANSIT COUNTRY ...................................................................... 5 


1.1 PROJECT FICHE ............................................................................................................................... 5 
1.2 MCA ............................................................................................................................................... 8 


2 BLOCK TRAIN “SILK WIND” ........................................................................................................... 13 


2.1 PROJECT FICHE ............................................................................................................................. 13 
2.2 MCA ............................................................................................................................................. 17 


 


 


LIST OF FIGURES 


Figure 1: Freight Flow Map Generated by the IDEA Model .......................................................................... 6 
Figure 2: Silk Wind Map .............................................................................................................................. 14 
 







   


Logistics Processes and Motorways of the Sea ll 


 


 


Page 2 of 21 Annex 4 Progress Report III 
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INTRODUCTION 


For every pilot project two basic documents are prepared at an early stage of their assessment: 
a Project Fact Sheet (or Fiche) and a Multi-Criteria Analysis (MCA) Matrix. In this annex the 
Fact Sheets and MCA Matrices are presented for two pilot projects: 


 Function of Ukraine as a Transit Country. 


 Block Train „Silk Wind‟. 


The Fact Sheets are essentially descriptive, with an explanation of the expected benefits and 
the issues that are to be addressed. Their structure is flexible in response to the characteristics 
of each project and it present stage of development. 


The MCA Matrices are by their nature inflexible, since they are the basis for comparing different 
projects with respect to their relevance and their potential benefits, convert qualitative 
judgments into scores that can be directly compared, even if the projects involved are very 
different in nature.  


An MCA matrix is structured as two columns of criteria, each column being divided into five 
groups comprising 49 individual criteria. The two columns relate to: 


 Project of Mutual Interest – meaning of interest to TRACECA countries and to the 
EU. Application of this subgroup is referred to as the macro analysis. 


 Project of TRACECA Interest. Application of this subgroup is referred to as the 
micro analysis. 


In all but five cases the individual criteria are defined in the same words in each column, but 
they may be scored quite differently if expected benefits are weighted heavily towards the EU or 
towards TRACECA member countries. 


The five groups of criteria are: 


 Policy and Political Support – alignment with stated EU and TRACECA policy 
objectives, and the degree of support and ownership already evident. 


 Regional Integration – location of the project and the degree to which it would 
enhance intermodal, intermodal and international connectivity. 


 Technical – inclusion of measures to develop transport and logistics technology, 
including information technology, with interoperability between modes, countries and 
agencies as a prime consideration. 


 Economic – expected impact on costs, profitability and regional development 
prospects. 


 Environmental – expected extent of modal shift; associated impact on CO2 and 
other harmful emissions; and any specific environmental effects. 


The criteria in each group are divided into 1, 2 or 3 subgroups. The macro analysis entails 
scoring a project for its potential performance according to these subgroups, while the micro 
analysis is scored at the level of the individual criterion. Some of the criteria are worded 
similarly, but the context as defined by their subgroups will suggest different scores.  


Scoring is on a scale 0 to 5, where 0 indicates the worst possible case and 5 indicates the best. 
Most scores are integers, but non-integers are also accommodated.  


The final element of the MCA is weighting. Each group of criteria has a weight, the total adding 
to 100%. The greatest weight is given to Policy and Political Support, the smallest to Environ-
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mental. Within a group each subgroup and each criterion is weighted. At group and subgroup 
levels the weightings for the macro and micro analyses are aligned. 


The impact that an individual criterion‟s score has on the overall micro analysis result is 


proportional to its individual weight within its group  the weight of its group.  


Some criteria are not applicable to a particular project. In such cases „NA‟ is entered in the 
matrix instead of a score. That criterion‟s weight is automatically redistributed to the other 
criteria in the group, in proportion to their original weights. Thus an „NA‟ entry does not have the 
same effect as a zero score. 


The output of the MCA is two percentages: one from the macro analysis, one from the micro 
analysis. A total score of 100% would indicate a project that is perfectly aligned with EU and/or 
TRACECA policies and objectives; could potentially make a substantial contribution to the 
achievement of those objectives; is technically, economically, commercially and environmentally 
sound; and has strong support and therefore a good chance of being implemented successfully. 
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1 FUNCTION OF UKRAINE AS A TRANSIT COUNTRY 
 


1.1 Project Fiche 


 
Country:   Ukraine 
Mode:    All (Rail, Sea, Inland Water Way, Road) 
Investment Volume:  To be defined 
Project Status:  Under development 
 


Sponsor and Applicant 


The Ministry of Infrastructure of Ukraine, Kiev (herein after MoI) 


Background 


The MoI asked the LOGMOS Project to make an estimate of the economic cost to the country 
of its failure to realize its full potential share of transit cargo flows. The task can be re-stated as 
estimating the potential economic benefits from policies to promote transit cargo traffic via 
Ukraine. 


There have already been many studies (2010, Ukraine: Trade and Transit Facilitation Study – 
World Bank, 2011, EU-funded Support to the Integration of Ukraine in the Trans-European 
Transport Network TEN-T) on this particular subject as well as more generally of the obstacles 
to cross-border cargo traffic in TRACECA, and recommendations for their mitigation or removal. 
These include physical capacity constraints; institutional inefficiencies; regulations; procedures; 
and a range of corrupt practices. 


The LOGMOS Team started working on this task carrying out in particular studies on the 
competitiveness of Ukrainian ports as compared to other Black Sea ports which were presented 
during the second meeting of the Ukrainian Working Group on the 24th of January 2012. 


Further discussions were held in June 2012 and a target completion date set for April 2013. 


On the 19th of October, 2012, the Ukrainian Working Group held its third meeting, with this task 
as the subject for discussion. The LOGMOS Transport Economist made a presentation and 
subsequent discussion confirmed the participants‟ acceptance of the importance of measures to 
increase transit traffic; their agreement with the consultants‟ approach to the task; and hence 
their willingness to give support, chiefly in the form of information. 


Methodology 


The approach to the task is straightforward. The analysis has three components: 


 Economic benefits are equated with incremental revenue earned from foreign 
sources by the Ukrainian private sector, state-owned enterprises and the 
Government. 


 From these are deducted the long-run marginal costs of carrying and handling the 
incremental cargo. These costs include amortization of infrastructure, vehicles and 
other capital assets acquired to increase capacity. 


 The resulting net benefits are then multiplied by the estimated addition to transit 
cargo flows that might be attracted to Ukraine by applying a range of recommended 
measures. 
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Figure 1: Freight Flow Map Generated by the IDEA Model 


 


 


An Excel-based model has been developed to accept data in these three categories; project a 
net benefit stream over a period of up to 30 years, disaggregated by economic actor/sector (UZ, 
hauliers, port authorities, other private businesses and Government); and compute its present 
value. 


It is named EBUTT (Economic Benefits from Ukrainian Transit Traffic). 


A set of unit revenue data is being compiled, differentiating: 


 Rail and road transport modes. 


 Movement through nodes: border, rail/road intermodal exchange and port.  


 Bulk and containerized cargoes. 


 Revenues that relate to cargo volume (tonnes or TEUs), distance (t-km or TEU-km) 
and vehicles (railway wagons or trucks). 


 Revenue recipients (as listed above as actors/sectors). 


The UZ tariff is complex and very commodity-specific. It is necessary to simplify it somewhat by 
deriving some typical tariff rates. Private haulage rates are subject to negotiation, so industry 
sources are being approached to provide typical rates for the road sector too. 


The LOGMOS Logistics and Shipping Expert has already compiled a near-comprehensive list of 
cargo port transit charges for Ukrainian and other Black Sea ports and some Mediterranean 
ports. The Customs Service has been asked about rail and road transit fees that it is now 
responsible for collecting at Ukraine‟s inland borders. It is understood that there are now no 
other official fees or charges applied to transit cargoes. 


Inquiries are being made of UZ, the road haulage industry and Avtodor (the Ukrainian road 
agency) about long-run marginal costs. Such data were collected in Georgia early in 2012, in 







   


Logistics Processes and Motorways of the Sea ll 


 


 


 Progress Report III Annex 4 Page 7 of 21 


connection with the LOGMOS Team‟s cost-benefit analysis of a container block-train service 
between Poti and Baku. If necessary, these data will be used as a basis for the Team‟s own 
estimates to complete the data set for Ukraine. The most challenging component of the analysis 
is the estimation of potential incremental transit cargo. 


Two approaches are being taken in parallel: 


 Using the TRACECA IDEA Freight Model to reassign transit freight flows throughout 
the corridor, with an assumption that Ukrainian border-crossing procedures will be 
optimized. 


 In consultation with the transport industry and Government agencies, identifying a 
limited number of specific freight flows that might be attracted to transit through 
Ukraine. The results for these specific flows can then be extrapolated. 


A starting point for the second of these approaches has been an analysis of a detailed 
compilation of Ukrainian Customs Service statistics for the years 2007 and 2011. This shows a 
drop from 202Mt in 2007 to 149Mt in 2011. 


According to information from UZ the downward trend has probably continued in 2012. Almost 
all the loss of 53Mt has occurred in the bulk commodity sector, involving Ukraine‟s near 
neighbours including Russia, Slovakia, Romania and Poland. Recovering this „lost‟ traffic may 
be easier than winning new traffic. 


The LOGMOS Team and the Ukrainian Working Group recognize that the estimation and 
projection of incremental transit cargo will rely on judgment more than hard evidence.  


Main Findings 


As non-physical barriers and general uncertainty were named by operators as main factors 
preventing cargo flows from moving through Ukraine the effect of (partially) removing those can 
only be assessed. 


There are many factors at play, and there is uncertainty about the reasons for Ukraine‟s loss of 
transit traffic over the past 5 years. 


Among the reasons commonly cited are: 


 The lingering impact of the GFC, which is still having a serious effect on the 
shipping industry and its transport offer, globally in the Black Sea.  


 Changing patterns of trade. 


 Enhanced competitiveness of alternative routes. 


 In particular, the development of Russian ports and the Trans-Siberian Railway, 
enabling Russia to: 


a) reduce its reliance on Ukraine for access to Black Sea shipping routes; and 


b) capture cargo traffic between Europe and Central Asia. 


 Turkey is also an aggressive player and is now complementing its heavy investment 
in ports in the Marmara region and road infrastructure with investment in its rail 
network. 


 Completion of the Bosporus Tunnel and the Kars rail link to Georgia and Azerbaijan 
will give consignors more options. 


More recently the somewhat chaotic implementation by UZ of a rolling stock privatization 
system may have disrupted certain trade patterns and corresponding transit flows. 


On the other hand there are some positive developments: 
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 Georgia has made bold and effective reforms which, if matched by Azerbaijan, 
would greatly enhance the central leg of the Ukraine – Black Sea – Caucasus – 
Caspian – Central Asia transit route. 


 Ukraine has introduced a new Customs Code which the importers as well as the 
freight forwarding and customs‟ brokerage industry report much improved and more 
workable than the previous one. 


 At Odessa Port, e-documentation and a community information system are being 
introduced; and „free practice‟ (customs clearance before a vessel docks) is already 
in operation. Users of the Port have expressed satisfaction with these 
improvements. 


 Discussions are under way to extend the “Viking” contrailer block train Klaipeda-
Ilyichevsk across the Black Sea to Turkey and Georgia. 


 PAIES (Pre-Arrival Information exchange System) as in operation between Moldova 
and Ukraine is being discussed with Turkey and Georgia. 


 After many years of absence, some monthly 30 Kt of Uzbek and Kazakh cotton 
move again via Illyichevsk due to the sanctions on Iran. 


 Odessa Port has also succeeded in attracting containerized transshipment traffic, 
through simplified procedures and documentation, and competitive pricing. The Port 
handled 11,000 TEU in 2011; a total of 15,000 is expected in 2012. This is a small-
scale and potentially erratic traffic, but the revenue generated is nearly all profit. 


 Odessa Port and Terminal Operators are willing to increase the usage of rail for 
hinterland connections and foster the development of dry port and logistics services 
activities. 


The work of data collection and refinement is continuing. The IDEA Freight Model will be run 
shortly. The LOGMOS Team is encouraged by the positive response of the Working Group to 
its presentation and request for support. 


Contact Details 


Mr Konstiantin A. Savchenko 


Acting National Secretary of IGC TRACECA in Ukraine 


Tel.: +380 44 351 49 79 


E-mail: savchenko@mtu.gov.ua  


1.2 MCA 


The Multi-Criteria Analysis is presented on the following pages. 


 



mailto:savchenko@mtu.gov.ua
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Pilot Project: Ukraine Transit 


Weight Score Result Weight Score Result


40% 1.7 4.2 40% 1.4 3.5


macro 1A
Ownership and participatory 


approach


Ownership and participatory 


approach
55% 4 2.2


micro 1A.1 Strong ownership Strong ownership 15% 4 0.60
Ukraine Government requested the project and is engaged 


in border crossing procedure reforms.


micro 1A.2 Private sector involvement
Strong involvement of private sector 


/ Requiring PPP scheme
15% 4 0.60


Private sector is supportive of and involved in implementing 


these reforms. 


micro 1A.3 Supporting of competition Supporting of competition 15% 4 0.60
Making Ukrainian transit routes more feasible will give 


exporters and importers more choice.


micro 1A.4
Supportive by  the EU countries as 


one of the stakeholder


Promoted in the country of 


TRACECA neighbour country 
10% 2 0.20


With respect to Ukraine as part of an EU-Caucasus-Central 


Asia transit route, Georgia shows support but Azerbaijan has 


shown little interest. Promotion and direct communication 


with TRACECA partners needs to be initiated by Ukraine in 


order to support the


macro 1B TRACECA network priority TRACECA network priority 45% 4.5 2.025


micro 1B.1
Priority project on TRACECA level 


(with more than one country)


Priority project on TRACECA level 


(with more than one country)
10% 3 0.30


This is not a high priority outside Ukraine. Visibility and 


promotion from Ukraine is needed. 


micro 1B.2 Location on the TRACECA Network Location on the TRACECA Network 10% 4 0.40


micro 1B.3


Connection between main industrial 


area or possibility to participate in 


the supply chain


Connection between main industrial 


area or possibility to participate in 


the supply chain


10% 2 0.20


micro 1B.4 Linked to the EU policies


Linked to the EU policies and 


improves common TRACECA 


policies


10% 4 0.40


Promotes rail and sea transport; economic links with EU‟s 


eastern neighbourhood; and transport security by providing 


more competitive alternative routes.


micro 1B.5


For MOS project compliance with 


macro level MOS I criteria, for ILC 


projects compliance with ILC I 


criteria


For MOS project compliance with 


macro level MOS I criteria, for ILC 


projects compliance with ILC I 


criteria


5% 4 0.20


This project complies with both since Odessa Port region is 


a key node in the Ukraine - Black Sea - Caucasus - Central 


Asia transit corridor.


macro 2A Improving existing network Improving existing network 60% 3.5 2.1


micro 2A.1


Location on the TRACECA 


Network with connection to Europe
Location on the 


TRACECA Network 
15% 3 0.56


Traffic to/from Russia is likely to be affected more than 


among TRACECA countries.


LOGMOS MCA
MICRO [a]MACRO


20% 0.72


1


Project of mutual interest Project of TRACECA interest


Policy and political support


Regional integration. 20% 0.73.4 3.5
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Pilot Project: Ukraine Transit 


Weight Score Result Weight Score Result


micro 2A.2
Involvement of the main transport 


nodes


Involvement of the main transport 


nodes
10% 4 0.50


Rail and sea modes are expected to be important; road less 


so.


micro 2A.3
Connections to transport hubs and 


ports


Connections to transport hubs and 


ports
10% 5 0.63


micro 2A.4
Importance for cities and industrial 


hubs


Involvement of cities and industrial 


hubs
10% NA 0.00


micro 2A.5
Bridging missing links and removing 


bottlenecks


Bridging missing links and removing 


bottlenecks
15% 3 0.56


Procedural rather than physical bottlenecks are being 


addressed.


macro 2B Cross-border cooperation Cross-border cooperation 30% 4 1.2


micro 2B.1 Cross-border sections Cross-border sections 10% NA 0.00
Border crossings with EU and Russia are well established 


already.


micro 2B.2
The interoperability of the 


network with the EU 


The interoperability of the


 network across the region
10% 4 0.50


Interoperability is expected to play a bg part in strengthening 


Ukraine's market position.


micro 2B.3


Ensuring appropriate 


accessibility to the regions of the 


EU


Ensuring appropriate 


accessibility to all/several 


TRACECA countries


10% 3 0.38 In particular the South Caucasus and Central Asia.


macro 2C
Relevance to landlocked 


countries


Relevance to landlocked 


countries
10% 1 0.1


micro 2C1
Improving access to markets to the 


landlocked countries


Improving access to markets to the 


landlocked countries
10% 3 0.38


Moldova and Armenia are potential beneficiaries; the Central 


Asian landlocked countries are expected to benefit less.


macro 3A
Involving seaways and 


services, logistics


Involving seaways and 


services, logistics
35% 4 1.4


micro 3A.1


Promoting state-of-the-art 


technological development for 


logistics and MoS;


Promoting state-of-the-art 


technological development for 


logistics and MoS;


10% 4 0.47 Common databases, e-documentation and PAIES.


micro 3A.2


Improving or maintaining the quality 


of infrastructure in terms of 


efficiency, safety, security


Improving or maintaining the quality 


of infrastructure in terms of 


efficiency, safety, security


10% 2 0.24 Infrastructure is a minor component.


micro 3A.3
Ensuring optimal integration of the 


transport modes;


Ensuring optimal integration of the 


transport modes;
5% 5 0.29 In particular rail/sea integration at Odessa/Ilyechevsk.


micro 3A.4


Sea links or inland waterways for 


MOS 


Logistics hubs or technologies - for 


Logistics


Sea links or inland waterways for 


MOS 


Logistics hubs or technologies - for 


Logistics


5% 3 0.18
Development of logistics hubs and sea links is not the chief 


focus of the project.


micro 3A.5
Inter-connection of logistics and 


sea links


Inter-connection of logistics and 


sea links
5% 3 0.18


LOGMOS MCA


Technical. 15%


MICRO [a]MACRO


3 0.6 4.1


Project of mutual interest Project of TRACECA interest


3.60.515%
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Pilot Project: Ukraine Transit 


Weight Score Result Weight Score Result


macro 3B
Trade facilitation and 


removing artificial barriers


Trade facilitation and 


removing artificial barriers
45% 5 2.3


micro 3B.1
Improving reliability and 


attractiveness of service


Improving reliability and 


attractiveness of service
10% 5 0.59


micro 3B.2
Social conditions, accessibility for 


all users, 


Social conditions, accessibility for 


all users, 
5% NA 0.00


micro 3B.3


Implementing and deploying 


intelligent transport systems, 


including measures which enable 


traffic management


Implementing and deploying 


intelligent transport systems, 


including measures which enable 


traffic management


5% NA 0.00


micro 3B.4 Multimodal scheduling multimodal scheduling 5% 3 0.18


micro 3B.5
Information services (e.g. pre-


information)


information services (e.g. pre-


information)
5% 5 0.29 PAIES is an essential component.


micro 3B.6


Capacity planning and online 


reservation and integrated ticketing 


services


capacity planning and online 


reservation and integrated ticketing 


services


5% NA 0.00


micro 3B.7


Removing / improving 


administrative and technical 


barriers


removing / improving administrative 


and technical barriers
5% 5 0.29


micro 3B.8 Attractiveness - safety and reliability Attractiveness - safety and reliability 5% 4 0.24


macro 3C Maturity level Maturity level 20% 2 0.4


micro 3C.1


Quality of maritime, port,  


intermodal services, and hinterland 


connections


Quality of maritime, port,  


intermodal services, and hinterland 


connections


10% 3 0.35


micro 3C.2 Functional partnerships Functional partnerships 5% 2 0.12 This project is at an early stage of development.


micro 3C.3 Involving several stakeholders Involving several stakeholders 5% 3 0.18


15% 0.7 4.8 15% 0.6 4.1


macro 4A CBA CBA 80% 5 4.0
micro 4A.1 Facilitation to regional development Facilitation to regional development 15% NA 0.00


micro 4A.2


Improvement in 


quality of services and continuity of 


traffic flows


Improvement in 


quality of services and continuity of 


traffic flows


15% 5 1.00


micro 4A.3 Attraction of additional traffic flows Attraction of additional traffic flows 10% 5 0.67


micro 4A.4
Economic feasibility (external and 


internal)


Economic feasibility (external and 


internal)
10% 4 0.53


Yet to be analysed fully but early indications are that Ukraine 


would reap significant net benefits.


micro 4A.5
Potential to be integrated into the 


economic activity of the EU


Potential to be relevant for 


economic activity of the EU 


neighbouring state


10% 4 0.53


LOGMOS MCA
MICRO [a]MACRO


4


Project of mutual interest Project of TRACECA interest


Economic.
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Pilot Project: Ukraine Transit 


Weight Score Result Weight Score Result


micro 4A.6 Costs Costs 10% 5 0.67
Since the measures needed are predominantly procedural, 


costs are expected to be small.


micro 4A.7 Spill over effects Spill over effects 10% 1 0.13 Few.


macro 4B
Estimated macroeconomic 


parameters


Estimated microeconomic 


parameters
20% 4 0.8


micro 4B.1 Investment level and plans Investment level and plans 10% NA 0.00 Little investment involved.


micro 4B.2 Commercial attractiveness Commercial attractiveness 10% 4 0.53
For UZ and ports (soon to be privatised), increased transit 


traffic could be very profitable.


Environmental. 10% 0.2 2.0 10% 0.5 4.8


macro 5A Environmental impact Environmental impact 100% 2 2.0
micro 5A.1 Modal shift Modal shift 15% 5 0.83 Rail and sea modes will predominate.


micro 5A.2
Reduction of harmful externalities 


for the society


Reduction of harmful externalities 


for the society
20% 5 1.11


micro 5A.3 CO2 emissions reduction CO2 emissions reduction 15% 5 0.83


micro 5A.4
Climate and where appropriate 


disaster resilience


Climate and where appropriate 


disaster resilience
20% 5 1.11


micro 5A.5
Specific environmental 


performances


Specific environmental 


performances
10% NA 0.00


No aspect of the project specifically addresses 


environmental issues.


micro 5A.6


Ensuring fuel security by allowing 


the use of alternative and in 


particular low or zero carbon energy 


sources and propulsion systems


Ensuring fuel security by allowing 


the use of alternative and in 


particular low or zero carbon energy 


sources and propulsion systems


20% 4 0.89


Ukrainian rail transport in transit corridors is all electric Sea-


going vessels have less flexibility with respect to energy, but 


are more energy-efficient than overland alternatives.


[a] Where a micro-criterion is deemed not applicable (NA), its weight is reassigned to all other criteria in the group


in proportion to their original weights.


78.0% 74.5%


LOGMOS MCA


5


MICRO [a]MACRO


TOTAL SCORE 


MACRO


Project of mutual interest Project of TRACECA interest


TOTAL SCORE MICRO
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2 BLOCK TRAIN “SILK WIND” 


2.1 Project Fiche 


 
Region:   Western China / Central Asia / Caucasus 
Countries:   Kazakhstan, Azerbaijan, Georgia, Turkey 
Terminals:   Altynkol (KAZ), Dostyk (KAZ), Aktau (KAZ), Baku Port (AZ), 


Tbilisi ILC, (GE), Poti Port (GE), Kars (TR) 
Mode:    Rail 
Investment Volume:  To be defined 
Project Status:  Under development 


 


Sponsor 


National Secretariat of IGC TRACECA in the Republic of Kazakhstan (hereinafter „Kazakhstan‟) 


Main Stakeholders 


Kazakhstan Temit Zholy (KTZ, National Railway Company of Kazakhstan), 


Azerbaijan Railways (ADY, National Railway Company of Azerbaijan), 


Georgian Railway (GR, National Railway Company of Georgia), 


Georgian Railway Transcontainer (specialized subsidiary of GR), 


TCDD (Turkish National Railways), 


Aktau International Commercial Sea Port (AICSP) 


Baku International Commercial Sea Port (BICSP) 


Poti Sea Port 


Batumi Sea Port 


Batumi International Container Terminal 


Other Involved Parties 


China Railways (Zhongguo Tielu, National Railway Company of the PRC) 


Istanbul and Turkish Marmara Sea ports 


Description 


The proposed block train operation should improve the existing railway connection between the 
PRC, TRACECA Region and further Central and Northern Europe through the Caucasus and 
Poti and Batumi across the Black Sea, and Turkey, Mediterranean and Southern Europe 
through Northern Turkey, Istanbul and Marmara sea ports. 


It should further enhance the intra-TRACECA trade routes along the Caucasus and through the 
Caspian Sea and support the growing trade relationship between Turkey and Western China 
where the former is increasingly delocalising its manufacturing manpower-consuming activities. 


The project will boost the development of the seaports of Aktau, Baku future sea port at Alyat 
and Poti/Batumi. It is also expected that in the mid- and long-term perspectives this project will 
enable TRACECA landlocked countries in Central Asia and Caucasus to reduce the transport 
costs of the goods they import and export, shorten transit-times, give them a better access to 
world markets and therefore help them develop their trade. 
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Figure 2: Silk Wind Map 


 


Silk Wind will enhance the attractiveness of rail transport all along the TRACECA Corridor 
bringing about: 


 a major modal shift from road to rail,  


 a much desirable decrease in traffic on the congested Caucasus road network as 
well as on the Kazakh one, 


 and a consequent reduction in road traffic accidents and hazards especially 
during winter times 


 
Road fatalities per 100,000 inhabitants (year 2010) 
 
Kazakhstan  21,6 
Georgia  11,4 
Turkey   9 
Azerbaijan  8,5 
Germany  5,7 


It should also help facilitate trade and transit all along the TRACECA Corridor through 
enhanced border-crossing procedures and an increased cruising speed of trains thereby 
reducing the transit time across the whole Eurasian Continent. 


Technical Description 


The present railroad from Western China and Eastern Kazakhstan to the port of Aktau stretches 
over 4,688 km from East to West then via Northern Kazakhstan down to Aktau. The Almaty-
Aktau railroad follows another, similarly complicated pattern, running along the Kazakh-Uzbek 
border to the North then down to the port. 


This results in long drawn-out transit-times and reduced attractiveness against road transport 
for Kazakh foreign trade while cargo-flows from Western China to the EU rather move via the 
alternative / competing rail corridor from Dostyk to the Russian border and the Trans-Siberian or 
through mainland to Chinese sea ports. 
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Furthermore: 


 bureaucratic/lengthy Customs and port transit procedures for vessels and 
cargoes, dignity issues, absence of single-window organization and sub-optimal 
use of existing berthing capacities at AISCP entailing the port is working at full or 
even over-capacity, 


 irregularity of rail ferry services across the Caspian Sea to Baku, mainly deriving 
from the unsatisfactory vessels berthing and handling conditions at AISCP, 


 weak coordination and unclear division of responsibilities between KTZ and, 
KaskorTran Service (KTS), the local private operator of the end rail line between 
the regional rail node of Mangystau and AISCP 


resulting in protracted / unpredictable transit-times from Aktau to Baku and high transport costs 
discourage many Kazakh and foreign operators and users to ship time-sensitive/high value 
goods via Aktau. 


To improve this situation the Kazakh Government has decided to build a direct rail link between 
Zhezkazgan and Beineu shortening the distance between the Chinese-Kazakh border and 
Aktau by nearly 1,000 km (down to 3,723 km) and reducing the transit-time from 16 to 12 days. 
Works are due to be completed in 2016. 


At the same time AISCP under the auspices of the Ministry of Transport and Communications of 
Kazakhstan has embarked into a comprehensive program of implementation of soft measures 
to address the issues mentioned above. A great emphasis is laid on IT pre-exchange and 
exchange of information between users, operators and port administration with a view to: 


 save time on fulfilment of administrative and border-crossing formalities (the 
target being to reduce the time thus spent from 6h to 30‟),  


 suppress physical contacts between users and governmental agencies and 
therefore alleviate corruption, 


 computerize cargo reception, storage and handling processes,  


 reduce vessels‟ waiting times at roads for berthing (from an average 3-4 days 
down to 1 day), 


 decrease vessels‟ operation time in port, 


 optimize accordingly berth allocation enabling to increase the number of vessels 
handled at AISCP without investments in infrastructure, 


 improve the quality of service Customers are provided with, 


 get ready for handling a bigger flow of general (rolling, containerized, breakbulk, 
bulkcargo (when the GFC melts down, when the situation with Iran – one of the 
biggest Client of AISCP- will clear up and when oil exports pick up again – 
expectations are that such traffic will decrease in the few coming years owing to 
the deviation of part of the tonnage to the Russian pipeline network). 


 


The issues of construction of a second rail ferry ramp and allocation of dedicated berths for 
handling Ro-ros and container vessels remain pending. Some drastic changes should also be 
introduced in the way rail ferry operations are performed at the moment in the Caspian Sea. 


Still the above measures, strengthened by an apparently improving coordination between KTZ 
and KTS, will allow running regularly scheduled block containers and possibly block contrailer 
trains to and from Aktau in the near future. 


Other steps contemplated by Kazakh Authorities include the implementation for Silk Wind of 
simplified border-crossing procedures based on pre-arrival exchange of information entailing a 
reduction from 3-12 hours to 30‟-3 hours on the Kazakh-Chinese border as well as at AISCP 
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(such measures are already implemented for other block container trains running through 
Kazakhstan such as the experimental Chongqing-Duisburg). 


A number of technical matters are still due for review between stakeholders at national and 
regional levels: 


 definition and implementation of a neutral / secured platform for pre-exchange of 
information between Customs Services (and possibly other governmental 
agencies) of the 4 involved countries, 


 definition and appointment in each country of a single operator of the train sole 
responsible in front of the Customs Service (and other governmental agencies), 


 definition of a trans-national type of organization for the operation of the train 
(Chongqing-Duisburg is run by a JV whose shareholders are the operators of the 
train in each country it crosses), 


 evaluation of the needed rolling stock in terms of volume (locos, platforms, 
wagons) and ownership (should there be a stock especially dedicated for Silk 
Wind? and if so what should each national railway company supply?), 


 should the operator (s) rely on third party (Ocean Carriers, Logistics Providers, 
Freight Forwarders) equipment only as far as containers are concerned or build 
up his (their) own stock or a mix of both? 


 agreement on an unified document in a common and unique language to be used 
as a rail bill (which should also be regarded by Customs Houses as Customs‟ 
declaration) taking into account Turkey and the PRC are working with the 
CIM/OTIF form and all other countries with the SMGS/OSJD one, 


 economic choice between carriage of containers across the Caspian Sea on 
platforms on rail ferries (without transshipment and under a rail bill all the way 
through) or on dedicated container feeders (with transshipment and change of 
transport document from rail to sea bill of lading and again to rail bill), 


Obviously these questions can be solved only after a number of inter-governmental agreements 
(enabling for instance the Customs Services to exchange information between themselves) 
have been signed. The corresponding process has been launched since the LOGMOS 
dedicated Regional Seminar held in Aktau in July 2012. 


Further Potential 


The combination of this pilot project and the on-going rail projects in the Caucasus and in 
Turkey (Block container Train Poti-Baku, new railway line Baku-Tbilisi-Kars, new Port at Alyat in 
Azerbaijan) will undoubtedly represent the major achievement ever in the physical 
implementation of the TRACECA Corridor. 


Related Investments 


The total investment cost in infrastructure, equipment (as mentioned above and including 
information system hard and softwares) and railway staff vocational training for running the 
block container train is not available.  


Source of Repayment 


Preliminary investigations suggest a potential cargo-flow in excess of 1 Mio T per year. Further 
market studies have still to be carried out to refine this figure and get a more precise picture of 
the type of goods – and therefore of the transport mode / type of equipment (container, 
contrailer, closed railcars/hoppers/gondolas) - which hold the greatest potentials in the short, 
mid and long-term perspectives. 
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Contact Details 


Mr Marat Saduov 


National Secretary of IGC TRACECA in Kazakhstan 


Tel.: +7701 111 08 96 


E-mail: traceca@mtc.gov.kz 


2.2 MCA 


The Multi-Criteria Analysis is presented on the following pages. 
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Pilot Project: Silk Wind


Weight Score Result Weight Score Result


40% 1.6 3.9 40% 1.7 4.2


macro 1A
Ownership and participatory 


approach


Ownership and participatory 


approach
55% 3 1.65


micro 1A.1 Strong ownership Strong ownership 15% 3 0.50


Kazakhstan and Turkey have strong ownership, and Georgia 


has expressed support.  Other Central Asian countries and 


Azerbaijan (a key intermediary country) have not expressed 


official support so far.


micro 1A.2 Private sector involvement
Strong involvement of private sector 


/ Requiring PPP scheme
15% 3 0.50


As yet there is limited private sector participation from 


TRACECA. This is attributed to the fact, that project is at its 


preparatory stage, and public sector is preparing grounds - 


as transparent procedures and straightforward processes of 


bookings, etc 


micro 1A.3 Supporting of competition Supporting of competition 15% 5 0.83
The project would give strong competition to the Trans-


Siberian Railway.


micro 1A.4
Supportive by  the EU countries as 


one of the stakeholder


Promoted in the country of 


TRACECA neighbour country 
10% NA 0.00


Neighbouring countries are aware of the project but have not 


been asked to express support.


macro 1B TRACECA network priority TRACECA network priority 45% 5 2.25


micro 1B.1
Priority project on TRACECA level 


(with more than one country)


Priority project on TRACECA level 


(with more than one country)
10% 5 0.56


micro 1B.2 Location on the TRACECA Network Location on the TRACECA Network 10% 5 0.56


micro 1B.3


Connection between main industrial 


area or possibility to participate in 


the supply chain


Connection between main industrial 


area or possibility to participate in 


the supply chain


10% 4 0.44
China's policy is to promote industrial development of its Far 


West, and to connect it with the EU and Turkey. 


micro 1B.4 Linked to the EU policies


Linked to the EU policies and 


improves common TRACECA 


policies


10% 5 0.56


Requires establishment agreed logistics process along the 


route applicable for stakeholders in at least four TRACECA 


countries


micro 1B.5


For MOS project compliance with 


macro level MOS I criteria, for ILC 


projects compliance with ILC I 


criteria


For MOS project compliance with 


macro level MOS I criteria, for ILC 


projects compliance with ILC I 


criteria


5% 5 0.28


macro 2A Improving existing network Improving existing network 60% 4.5 2.7


micro 2A.1 Location on the TRACECA Network with connection to Europe
Location on the TRACECA Network 15% 5 0.83


micro 2A.2
Involvement of the main


transport nodes


Involvement of the 


main transport nodes
10% 5 0.56


MICRO [a]MACRO


20% 0.9


Project of mutual interest Project of TRACECA interest


2


1


LOGMOS MCA


Policy and political support


Regional integration. 20% 0.94.3 4.4
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Pilot Project: Silk Wind


Weight Score Result Weight Score Result


micro 2A.3
Connections to transport hubs and 


ports


Connections to transport hubs and 


ports
10% 5 0.56


micro 2A.4
Importance for cities and industrial 


hubs


Involvement of cities and industrial 


hubs
10% NA 0.00


micro 2A.5
Bridging missing links


and removing bottlenecks


Bridging missing links and 


removing bottlenecks
15% 4 0.67


The Kazakh Government has already decided to build a rail 


link Zhezkazgan-Beineu, independently of the Silk Wind 


project.  The main bottleneck to be relieved is the Caspian 


Sea crossing. Potential to establish a smooth link towards 


Turkey is significant, 


macro 2B Cross-border cooperation Cross-border cooperation 30% 4 1.2
micro 2B.1 Cross-border sections Cross-border sections 10% 3 0.33


micro 2B.2
The interoperability of the 


network with the EU 


The interoperability of the


 network across the region
10% 4 0.44


micro 2B.3


Ensuring appropriate 


accessibility to the regions of the 


EU


Ensuring appropriate 


accessibility to all/several 


TRACECA countries


10% 4 0.44
The project is intended to include provision for easy access 


by Kyrgyzstan, Tajikistan and Uzbekistan.


macro 2C
Relevance to landlocked 


countries


Relevance to landlocked 


countries
10% 4 0.4


micro 2C1
Improving access to markets to the 


landlocked countries


Improving access to markets to the 


landlocked countries
10% 5 0.56


The landlocked countries of Central Asia are the most 


obvious potential beneficiaries, but Armenia could also 


benefit from access to the Caucasus leg of the route.


macro 3A
Involving seaways and 


services, logistics


Involving seaways and 


services, logistics
35% 3 1.1


micro 3A.1


Promoting state-of-the-art 


technological development for 


logistics and MoS;


Promoting state-of-the-art 


technological development for 


logistics and MoS;


10% 4 0.47


Essential components are unified documentation for 


customs and other purposes, and management of rolling 


stock.


micro 3A.2


Improving or maintaining the quality 


of infrastructure in terms of 


efficiency, safety, security


Improving or maintaining the quality 


of infrastructure in terms of 


efficiency, safety, security


10% 2 0.24 Infrastructure is a minor component at the current stage.


micro 3A.3
Ensuring optimal integration of the 


transport modes;


Ensuring optimal integration of the 


transport modes;
5% 5 0.29


The project depends on effective rail/sea interfaces 


Poti/Batumi, Baku and Aktau.


micro 3A.4


Sea links or inland waterways for 


MOS 


Logistics hubs or technologies - for 


Logistics


Sea links or inland waterways for 


MOS 


Logistics hubs or technologies - for 


Logistics


5% 5 0.29
Significant upgrading of Caspian Sea ferry services is crucial 


to the project.


micro 3A.5
Inter-connection of logistics and 


sea links


Inter-connection of logistics and 


sea links
5% 3 0.18


MICRO [a]MACRO
Project of mutual interest Project of TRACECA interestLOGMOS MCA


Technical. 15% 0.615% 0.6 3.93 3.9
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Pilot Project: Silk Wind


Weight Score Result Weight Score Result


macro 3B
Trade facilitation and 


removing artificial barriers


Trade facilitation and 


removing artificial barriers
45% 5 2.3


micro 3B.1
Improving reliability and 


attractiveness of service


Improving reliability and 


attractiveness of service
10% 5 0.59


micro 3B.2
Social conditions, accessibility for 


all users


Social conditions, accessibility for 


all users
5% NA 0.00


micro 3B.3


Implementing and deploying 


intelligent transport systems, 


including measures which enable 


traffic management


Implementing and deploying 


intelligent transport systems, 


including measures which enable 


traffic management


5% NA 0.00


micro 3B.4 Multimodal scheduling multimodal scheduling 5% 5 0.29


micro 3B.5
Information services (e.g. pre-


information)


information services (e.g. pre-


information)
5% 5 0.29


micro 3B.6


Capacity planning and online 


reservation and integrated ticketing 


services


capacity planning and online 


reservation and integrated ticketing 


services


5% NA 0.00


micro 3B.7


Removing / improving 


administrative and technical 


barriers


removing / improving administrative 


and technical barriers
5% 5 0.29


micro 3B.8 Attractiveness - safety and reliability Attractiveness - safety and reliability 5% 4 0.24


macro 3C Maturity level Maturity level 20% 3 0.6


micro 3C.1


Quality of maritime, port,  


intermodal services, and hinterland 


connections


Quality of maritime, port,  


intermodal services, and hinterland 


connections


10% 3 0.35


micro 3C.2 Functional partnerships Functional partnerships 5% 2 0.12 This project is at an early stage of development.


micro 3C.3 Involving several stakeholders Involving several stakeholders 5% 4 0.24


15% 0.6 4.0 15% 0.6 3.8


macro 4A CBA CBA 80% 4 3.2


micro 4A.1
Facilitation to 


regional development


Facilitation to 


regional development
15% 2.5 0.42


This is not the primary focus of the project. A CBA would be 


needed at later stages to investigate on project effects on 


participating countries in view of regional development and 


cooperation. 


micro 4A.2


Improvement in 


quality of services and continuity of 


traffic flows


Improvement in 


quality of services and continuity of 


traffic flows


15% 5 0.83


micro 4A.3 Attraction of additional traffic flows Attraction of additional traffic flows 10% 4 0.44


micro 4A.4
Economic feasibility (external and 


internal)


Economic feasibility (external and 


internal)
10% 4 0.44


Not analysed but net benefits are expected to be substantial 


for countries throughout the route.


MICRO [a]MACRO
Project of mutual interest Project of TRACECA interestLOGMOS MCA


Economic.4
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Pilot Project: Silk Wind


Weight Score Result Weight Score Result


micro 4A.5
Potential to be integrated into the 


economic activity of the EU


Potential to be relevant for 


economic activity of the EU 


neighbouring states


10% 3 0.33 Most benefit would be felt in Asia.


micro 4A.6 Costs Costs 10% 5 0.56
Few, given that Kazakhstan's investment in the new rail link 


is a pre-existing commitment.


micro 4A.7 Spill over effects Spill over effects 10% 2 0.22


The project may enhance the viability of export-oriented or 


import-dependent economic activity, especially in land-


locked Central Asian countries. 


macro 4B
Estimated macroeconomic 


parameters


Estimated microeconomic 


parameters
20% 4 0.8


micro 4B.1 Investment level and plans Investment level and plans 10% NA 0.00
Little investment would be involved and no plans exist 


as yet.


micro 4B.2 Commercial attractiveness Commercial attractiveness 10% 5 0.56


Environmental. 10% 0.2 2.0 10% 0.2 2.0


macro 5A Environmental impact Environmental impact 100% 2 2.0


micro 5A.1 Modal shift Modal shift 15% 2 0.55
There is likely to be some change of rail/sea balance in 


favour of sea transport. 


micro 5A.2
Reduction of harmful externalities 


for the society


Reduction of harmful externalities 


for the society
20% NA 0.00


micro 5A.3 CO2 emissions reduction CO2 emissions reduction 15% NA 0.00


micro 5A.4
Climate and where appropriate


disaster resilience


climate and where appropriate 


disaster resilience
20% 2 0.73


micro 5A.5
Specific environmental 


performances


Specific environmental 


performances
10% NA 0.00


No aspect of the project specifically addresses 


environmental issues.


micro 5A.6


Ensuring fuel security by allowing 


the use of alternative and in 


particular low or zero carbon energy 


sources and propulsion systems


Ensuring fuel security by allowing 


the use of alternative and in 


particular low or zero carbon energy 


sources and propulsion systems


20% 2 0.73


76.1% 78.4%


[a] Where a micro-criterion is deemed not applicable (NA), its weight is reassigned to all other criteria in the group


in proportion to their original weights.


MICRO [a]MACRO
Project of mutual interest Project of TRACECA interestLOGMOS MCA


5


TOTAL SCORE 


MACRO
TOTAL SCORE MICRO
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BACKGROUND, OBJECTIVE AND RATIONALE  


The terms of reference of the LOGMOS project initially envisaged the development of a Master 
Plan for the implementation of the TRACECA Motorways of the Sea concept (MoS) integrat-
ing the results of the project activities aimed at the development of MoS and Logistics concepts 
in TRACECA.  


However, since TRACECA is a multimodal corridor encompassing both countries with access 
to the sea and landlocked states, such a master plan should logically be aimed at implemen-
tation of both logistics and MoS concepts. This approach constitutes an extended task of the 
LOGMOS project discussed and approved within the inception period, and implemented by the 
project team up to now.  


The objective of LOGMOS master plan is to produce a comprehensive vision of vital strategic 
directions and help guide TRACECA beneficiaries and EU stakeholders in enhancing the 
functional and operational logistics and MoS dimensions of TRACECA. The master plan shall 
serve as a comprehensive framework of action domains within TRACECA and streamline 
agenda of external interventions to TRACECA targeting regional level and corridor per-
spective.  


This master plan focusing on the areas of logistics and MoS shall be supportive, and compli-
mentary to TRACECA policy instruments and tools: Basic Multilateral Agreement, IGC Strategy, 
TRACECA transport model and database, TRACECA-corridor attractiveness index TRAX, In-
vestment manual. This LOGMOS master plan will take into account these tools, but will not con-
centrate on the domains that are already explicitly covered by them.  


On the TRACECA level it will be subordinated to the 5-pillar strategy of the IGC TRACECA till 
2015 aimed at development of sound multimodal chains, and provide cross-linked recom-
mendations to chapters related to capacity building and attraction of funding in-line with guide-
lines/work of the IDEA I and II projects. In order to avoid overlapping with other EU projects, the 
LOGMOS master plan will take into account and rely on the work of these projects in the areas 
of safety and security in maritime and land transport or aviation, measurement of TRACECA 
corridor performance, transport modelling but will not concentrate on these domains. 


The scope of the master plan will focus in terms of region on ENPI and Central Asia Coun-
tries. Given the non-homogeneous status of the TRACECA countries in terms of EU coopera-
tion mechanisms the Master Plan will address the challenge of better responsiveness of the 
ENPI, Central Asia, IPA and EU-members of TRACECA to objectives falling in the scope of lo-
gistics and MoS that could be derived from relevant documents applicable to these countries1. 


                                                
1
 ENPI Countries documents:  


 COM (2011) 415 of 7 July 2012, Communication from the Commission to the Council and the European Parliament - The 
EU and Its Neighbouring Regions: a Renewed Approach to Transport Cooperation.  


 COM(2007) 32  of 31.1.2007 Communication from the Commission to the Council and the European Parliament - 
Extension of the Major Trans-European Transport Axes to the Neighbouring Countries - Guidelines for Transport in 
Europe and Neighbouring Regions 


Central Asia documents: 
 New Partnership approved by EU Heads of State and Government in June 2007  


 EC Regional Strategy Paper for Assistance to Central Asia 2007 -2013 


 Reviewed agenda approved by the Council of the European Union in June 2012 


Turkey being an IPA country has its transport agenda set in IPA Transport Operational Programme for 
Turkey.  


 



http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0415:FIN:EN:PDF

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0415:FIN:EN:PDF

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2007:0032:FIN:EN:PDF

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2007:0032:FIN:EN:PDF

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2007:0032:FIN:EN:PDF

http://eeas.europa.eu/central_asia/docs/2010_strategy_eu_centralasia_en.pdf

http://eeas.europa.eu/central_asia/rsp/07_13_en.pdf

http://www.consilium.europa.eu/uedocs/cms_Data/docs/pressdata/EN/foraff/131149.pdf
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Approaches to technical assistance envisaged in the LOGMOS terms of towards various cate-
gories of TRACECA beneficiary countries will be followed. 


The initiatives of the countries at national level being included into the TRACECA model will be 
duly considered2 but will not be in the focus of the master plan recommendations. The master 
plan will include crucial pilot projects (existing and in THE pipeline) for implementation in ac-
cordance with the multicriteria analysis of their positive impact from the corridor perspective 
on improvement of logistics and MoS performance. 


                                                


Bulgaria and Romania, being EU members have to follow the agenda set by TEN-T policy review. 
These countries will be associated as indirect beneficiary countries, but activities related to improvements 
at the national level in these states will not be in focus of this LOGMOS master plan.  


2
 These policies are explicitly mentioned in country profiles. 
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DIMENSION AND SCOPE (3 LAYERS OF MASTER PLAN)  


The Master Plan foundations rest on three layers determined in close permanent public and pri-
vate stakeholder consultations within last 4.5 years of work of the EU MoS and Logistics pro-
jects consisting of: 


1. An assessment of the institutional framework and legal environment at national and 
regional level, including trade facilitation aspects both for domestic, import/export and 
transit cargo-flows and the actual implementation of existing national laws and interna-
tional conventions. Remaining legal bottlenecks, inconsistencies and vacuums will also 
be identified. This part includes as well a benchmarking of the countries in terms of LPI 
(Logistics Performance Index), doing business/investment climate and ease of interna-
tional transit. 


The factual basis for this analysis was collected during drafting of country profiles and 
the dedicated legal barriers assessment for each country and will be regularly up-dated 
and broadened until the end of the Project. Additionally, interviews with private sector 
representatives and the action plans prepared for implementation of crucial projects will 
be used to identify gaps to be filled in comparison with best international practice. 


2. An analysis of the existing transport and logistics infrastructure and networks for 
each mode of transport under review (rail, road, sea)3 throughout the Corridor highlight-
ing weak and missing links, interoperability and interconnectivity gaps. A summary will 
also be provided of all on-going investments in new infrastructure and corresponding 
Donors and IFIs’ involvement, future plans and a long list of projects (out of which a 
number were selected and presented at TRACECA 2010 and 2012 Investment Forums) 
in all countries4. 


Again, the factual basis for the analysis of existing/planned infrastructure is provided by 
the country profiles (which will be updated in 2013), national transport strategies5, and 
the TRACECA investment promotion activities. 


3. A dynamic approach of the global TRACECA market and operations in MoS and lo-
gistics dimensions: existing and potential traffic flows, demand and supply, ease of ac-
cess to infrastructure and facilities, role of the private sector, old and new monopolies, 
systems of collection, exchange and access to information (between Authorities and be-
tween Authorities and Users at local – Port Community Systems for instance, national 
and regional level), competitiveness and attractiveness of TRACECA versus other corri-
dors/modes with an analysis of trends, soft commercial barriers (such as border-crossing 
practices, tariffs in terms of decision-making process, pricing and regional cooperation or 


                                                
3
 Inland waterway transport is of concern to Western TRACECA countries only (Ukraine, Moldova, 


Romania and Bulgaria) and has been the subject of two specific reports published in Progress Reports 
number I (Dnieper) and II (Danube) which will be up-dated separately. Main findings will be included into 
recommendations of the overall LOGMOS masterplan as far as this part of TRACECA and the connection 
to TEN-T network is concerned. 


4
 Determining/searching for funding sources for infrastructure investments remains out of the scope of this 


study. 


5
 In the Master Plan national transport strategies will be contemplated mainly from the point of view of 


their impact on the Corridor. 
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standardization of trade and transport documentation) ), human ones (capacity building, 
vocational education and training)  and missing important features. 


Main sources for this layer are the traffic flow data base of the LOGMOS project (com-
piled in 2011, with an update in 2013), the TRAX model developed by the IDEA 1 pro-
ject, the country profiles as far as market aspects, reforms in the transport related public 
sector (mainly railway companies, port operating concepts) and private sector involve-
ment and interests are concerned and the numerous findings gathered during interviews 
and meetings with private sector representatives and business associations. 


All corresponding findings will be synthetized in thematic reports covering each mode of 
transport (rail, road and maritime links - MoS) as well as the multi-modal capabilities, the logis-
tics sector and the legal framework in a corridor perspective. These reports will also contain 
global recommendations and proposed measures for the already selected and new pilot-
projects which enhance the dimension and transit function of the TRACECA Corridor together 
with an impact assessment of the proposed development/measures on the network and users 
and a prioritisation and ranking of these proposals in the short, medium and long-term perspec-
tives. 


As these projects cover all crucial links in the corridor (MoS, rail ferry and container connections 
over the Black and Caspian Seas, the land bridge between the Black and Caspian Sea, transit 
from China and via Ukraine to Europe, logistics centres close to main nodes) the said measures 
and recommendations for them will include aspects of all three layers mentioned above. 


Tools and scenarios developed by the IDEA I Project will also be used inasmuch as necessary 
to ensure the best possible consistency with LOGMOS Master Plan. 
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DRAFT STRUCTURE AND WORK PLAN 


The following table summarises the contents of the final master plan document (Column 1), presents a time frame and reference to a forthcoming 
progress report where specific content will be published (Column 2). The table also refers to results achieved in respect of work undertaken on in-
dividual domains since project start (Column 3), and explains peculiarities to be taken into consideration when working on each component (Col-
umn 4).  


 


Table of Contents (Domains of Work) 1
st


 Draft to be Pub-
lished 


Results Achieved so far / Data Input Col-
lected 


Remarks 


(1) (2) (3) (4) 


Executive Summary 


 


ProgRep 4 


April 2013 


 Draft covering the results achieved so far 


1 INTRODUCTION   Initial research carried out  


1.1 Definition and Reference Models ProgRep 4 Data being collected   


1.1.1  Master Plan: Definition and 
 Meanings, Difference with 
 Similar Terms (other  types of 
 plans or road maps) 


ProgRep 4 Drafted  


1.1.2  Regional and National Master Plan 
 – Determinants of the TRACECA 
 and LOGMOS Contexts 


ProgRep 4 Drafted  


1.1.3  Comparable Reference Models in 
 Logistics & Transport (Regional)  


ProgRep 4 Data being collected, stakeholder consulta-
tions 


 


1.1.4  Principles Retained for LOGMOS 
 Master Plan 


ProgRep 4 Drafted  
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Table of Contents (Domains of Work) 1
st


 Draft to be Pub-
lished 


Results Achieved so far / Data Input Col-
lected 


Remarks 


(1) (2) (3) (4) 


1.2 Target Groups and Objectives of 
 the Master Plan  


ProgRep 4 Drafted  


1.3 Methodology Used to Prepare  the 
 Master Plan 


ProgRep 4 Under elaboration, stakeholder consulta-
tions 


 


1.4 Consultation and Dialogue   ProgRep 4 Underway Towards endorsement/ implementation 


2 FINDINGS AND RESULTS     


2.1 State of the Play: Thematic 
 Sectoral Reports 


 All reports presently under drafting. First 
version expected end of January 2013 


 


 Institutional and Legal Barriers for  
 Transport, Ex/Import, Transit  


ProgRep 4 Country reports presented in Progress Re-
port 3 for Armenia, Azerbaijan, Georgia, 
Moldova, Kazakhstan, Ukraine 


Corridor approach 


 Traffic Flows  ProgRep 4 Traffic flows compiled for 2010 Update of traffic flow data in 2013, based 
on 2012 data 


 MoS, Rail Ferries and Maritime 
 Links 


ProgRep 4 Country profiles published for Azerbaijan, 
Georgia, Moldova, Kazakhstan, Kyrgyzstan, 
Turkmenistan, Ukraine, Uzbekistan 


 


 Railway Sector  ProgRep 4 Country profiles published for Azerbaijan, 
Georgia, Moldova, Kazakhstan, Kyrgyzstan, 
Turkmenistan, Ukraine, Uzbekistan 


 


 Road Sector ProgRep 4 Country profiles published for Azerbaijan, 
Georgia, Moldova, Kazakhstan, Kyrgyzstan, 
Turkmenistan, Ukraine, Uzbekistan 
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Table of Contents (Domains of Work) 1
st


 Draft to be Pub-
lished 


Results Achieved so far / Data Input Col-
lected 


Remarks 


(1) (2) (3) (4) 


 Hinterland Connections, Multimodal 
 and Logistics Capabilities 


ProgRep 4 Country profiles published for Azerbaijan, 
Georgia, Moldova, Kazakhstan, Kyrgyzstan, 
Turkmenistan, Ukraine, Uzbekistan 


 


2.2 Approach to a Definition of the  
 Comprehensive and Core 
 TRACECA Networks and 
 TRACECA Corridor 


ProgRep 5 


October 2013 


 Based on the new TRACECA map pre-
pared by IDEA 


2.3 Benchmarking of National 
 Projects and Pilot-projects 
 (MCA) 


ProgRep 5 MCA prepared, results for new Pilot pro-
jects (Transit Ukraine, Silk Wind) published 


Infrastructure and soft measures, in the 
perspective of enhancing the TRACECA 
Corridor 


2.4 Technical Recommendations  ProgRep 5 Action plans for all Pilot projects developed 
and published in Progress report 1 


Analysis of physical, legal or market relat-
ed bottlenecks, infrastructure and soft 
measures 


2.5 TRACECA and EU Linkage  ProgRep 5  Reference to TEN-T policy in the context 
of the existing EU policy directions appli-
cable to various categories of TRACECA 
countries (see footnote 1) 


3 GUIDELINES AND HIGH-LEVEL  
 RECOMMENDATIONS 


ProgRep 5   


3.1 General Guidelines and  Principles ProgRep 5   


3.2 Definition of Strategic Perspective 
 and Priorities  


ProgRep 5   


3.3 General Recommendations    
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Table of Contents (Domains of Work) 1
st


 Draft to be Pub-
lished 


Results Achieved so far / Data Input Col-
lected 


Remarks 


(1) (2) (3) (4) 


 Macro level, including but not 
 limited to: 


 Role of TRACECA IGC 


 Role and Function of TRACECA 
 PS 


 Role and Involvement of the  
 Private Sector 


 


Draft Final report 


March 2014 


 First recommendations in Progress report 
5 


 Micro level: 


 Drafting / Updating Recommenda-
 tions in the Form of Action Plans for 
 Future and Existing Crucial Pro-
 jects 


Draft Final report Action plans for all existing Pilot projects 
were developed and published in Progress 
report 1, these will be updated where ap-
propriate  


 


Update in 2013, covering infrastructure, 
legal and market/organizational matters, 
including new traffic flow data 


3.4 LOGMOS Road Map  Draft Final report   
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LIST OF ABBREVIATIONS 


CASPAR The Azerbaijan State Caspian Sea Shipping Company 


DWCC Dead weight cargo capacity 


TEU Twenty foot equivalent unit (containers) 


TIR Transports Internationaux Routiers (usually pronounced „Teer‟ in all languages) 



http://www.multitran.ru/c/m.exe?t=4572885_2_1

http://www.multitran.ru/c/m.exe?t=4572998_2_1
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1 REGULAR MARITIME SERVICES FROM / TO THE MAIN PORTS OF THE DIRECT BENEFICIARY COUNTRIES. – UP-
DATE OCTOBER 2012  


BLACK SEA BASIN 
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1.1 Georgia 


Port Service from/to Shipping Line Mode Frequency Capacity Notes 


 


Poti 


 


 


 


 


 


 


Kerch
1
 UkrFerry / BMF


2
 Ro-Ro+Rail ferry  Weekly 


108 rw wagons or 90 TIR 
trucks 


Russian gauge 


Malta, Constanza, 
Novorossyisk


3
, Poti, 


Trabzon, Odessa,  
Constanza


4
, Varna, 


Malta 


CMA-CGM (Black 
Sea 1 Feeder) 


Lo-Lo Weekly 2-3 x 966 /1155 TEUS 
In-house plus 
common feeder 
service  


Port Kavkaz 


Black Sea Ferry 
Investment (BFI – 


БФИ)
5
 


Ro-Ro+Rail ferry Weekly
6
 


1 x 50 wagons or 70 TIR 
trucks 


Russian and 
European gauges 


Ambarli
7
, Constanza


8
 MAERSK Lo-Lo Weekly 2 x 1022 / 1155 TEUS In-house feeder 


                                                
1
 Service temporarily suspended. 


2 UkrFerry and BMF operate in joint-service/under a pool sharing agreement. BMF, an ex Bulgarian state-company („Navigation Maritime Bulgare‟- in short „Navibulgar‟), is since 


August 2008 a 70% subsidiary of the Bulgarian-German consortium „KG Maritime Shipping‟. UkrFerry and BMF deploy in the Black Sea a total fleet of 4 sister Rail/Ro-Ro ferries of 
108 wagons or 90 TIR trucks capacity built in the late 70‟s plus one Rail/Ro-Ro ferry of 103 wagons or 98 TIR trucks capacity built in 1988.  


3
 NUTEP Terminal. 


4
 Double call at SOCEP Terminal and Dubai Ports Authority Constanza South Container Terminal (CSCT). 


5
 A 51% subsidiary of РЖД (the Russian Railways), operating also similar Rail/Ro-Ro ferry services in the Baltic Sea between Ust Luga (Russia) and Baltysk (Kaliningrad enclave, 


Russia), and between Baltysk and Sassnitz (Germany).  


6
 At present the service has been downgraded to 2 sailings per month only due to the decrease in the cargo-flow from Russia to Armenia. The Line also provides spot calls at the rail 


ferry terminal of Samsun (Turkey). 
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Port Service from/to Shipping Line Mode Frequency Capacity Notes 


 


Poti 


service 


Istanbul, Trabzon, 
Samsun, Gemlik 


MSC
9
 (Georgia 


Service) 
Lo-Lo Twice Weekly 2 x 1129 / 1287 TEUS 


In-house feeder 
service 


Kumport, Marport, 
Samsun 


Arkas (Intra Black 
Sea Service – IBS) 


Lo-Lo Weekly 1 x 1139 TEUS   


 


 


 


Batumi 


 


Illyichevsk UkrFerry / BMF  Ro-Ro+Rail ferry  Weekly 
M/S “Greifswald” 103 rw 
wagons or 98 TIR trucks 


Russian gauge 


Varna, Ilyichevsk UkrFerry / BMF  Ro-Ro+Rail ferry Weekly 
108 rw wagons or 90 TIR  


trucks 
Russian gauge 


 


Istanbul, Trabzon MSC Lo-Lo Weekly 1-2 x 975 / 1287 TEUS In-house feeder 
service 


       


 
7
 Kumport, Marport West and Mardas Terminals. 


8
 CSCT. 


9
 Mediterranean Shipping Company, Geneva. 
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1.2 Moldova 


Port Service from/to Shipping Line Mode Frequency Capacity Notes 


Giurgiulesti Constanza
10


 Danube Logistics Lo-Lo Weekly 1 x 120 TEUS barge Feeder service 


 


1.3 Ukraine 


Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


 


 


 


Ilyichevsk  


 


Batumi UkrFerry / BMF Ro-Ro+Rail ferry  Weekly 
M/S “Greifswald” 103 rw 
wagons or 98 TIR trucks 


Russian gauge 


Derince
11 


 UkrFerry Ro-Ro+Rail ferry Fortnightly  
108 rw wagons or 90 TIR 
trucks 


Russian gauge 


Varna, Batumi UkrFerry / BMF  Ro-Ro+Rail ferry Weekly 
108 rw wagons or 90 TIR 
trucks 


Russian gauge 


                                                
10


 CSCT. 


11 
Service temporarly suspended. 
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


 


 


 


 


 


Ilyichevsk  


Far East
12


, Izmit, 
Istanbul Avcilar


13
, 


Constanza
14


, 


Ilyichevsk
15


, 


Odessa
16


, Damietta, 
Port Said East 
Terminal, Far East 


CMA-CGM (BEX) / 
MAERSK (AE3) 


Lo-Lo Weekly 11 x 6200 / 6552 TEUS 
Vessel sharing 
agreement  


Gioia Tauro, Piraeus, 
Odessa, Gemlik 


MSC (Ukraine 


service)
17


 
Lo-Lo Weekly 2 x 2226 / 2468 TEUS 


In-house feeder 
service 


                                                


12
 10 ports of call from Dalian (Northern China) through South Korea (Busan), Central and Southern Chinese ports, Taiwan (Taipeh) to Port Kelang (Malaysia). 


Duration of round-trip: 77 days. 


13
 Kumport Terminal. 


14
 CSCT. 


15
 Ukrtranscontainer Terminal. 


16
 Brooklyn-Kiev Terminal, berths 42-43. 


17
 MSC, world number 2 container shipping line, has no direct service into the Black Sea. Containers – mostly from/to Far-East – are transhipped at Istanbul.  
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


 


 


 


 


 


 


Ilyichevsk  


Far East
18


, Piraeus, 


Kumport, Сonstanza, 


Illiychevsk
19


 


COSCO, CSCL
20


, 
Wan-Hai, PIL, Yang-
Ming, Hanjin, K-Line, 
ZIM (ABX – SBS - 
ABS) 


Lo-Lo Weekly 
8 X 5551/ 5576 / 5668 / 
5688 /6039 TEUS 


Vessel sharing 
agreement 


Constanza, Borusan, 
West-Med, Algiers, 


Tunis
21


 


NEPTUNE SHIPPING 
LINES 


PCC – PCTC 
types (Pure Car 
and Pure Car and 
Truck Carriers) 


Regular 
430 up to 3200 medium-
size cars 


 


Derince Cenk Group PCC Regular 1 x 750 medium-size cars  


Haydarpasa Sea Lines RoPax Twice weekly 130 TIR trucks 
Service launched 
03/2011 


Kerch 
Poti


22
 UkrFerry / BMF  Ro-Ro+Rail ferry Weekly 


108 rw wagons or 90 TIR 
trucks 


Russian gauge 


                                                


18
 5 ports of call from Shangai (Central China) to Port Kelang. Duration of round-trip: 56 days. 


19
 Transhipment at Constanza to Burgas, Varna and Odessa. 


20
 China Shipping Container Line, Shangai. 


21
 NEPTUNE has the exclusive use of two car terminals at Evyap (Derince, Izmit Gulf, Turkey) and Constanza. 


22
 Service temporarily suspended 
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


Kerch Port Kavkaz 


AnRussTrans
23


 


 


Kerch Ferry Crossing 
(КПП) 


Rail ferry 


 


Day-ferry
24


 


4 roundtrips/day 


 


12 vges/day 


2 x 26 (cisterns) up to 28 
(hoppers) rw wagons  


 


3 vessels for passengers, 
cars, trucks and vans 
service 


Russian gauge 


 


Ukrainian state-
owned company 
/public service 


Kerch (Port 
Krym) 


Cagliari, Izmir, 
Marport, Constanza, 
Odessa, Varna, 
Constanza, Marport 


Arkas (Med-Black 
Sea – CBS) 


Lo-Lo Every 9 days  
2-3 x 1170 / 1221 / 1604 
TEUS 


Independent 
common feeder plus 
liner service 


 


Odessa 


 


Malta, Constanza, 
Novorossyisk, Poti, 
Trabzon, Odessa,  
Constanza, Varna, 
Malta 


CMA-CGM (Black 
Sea 1 Feeder) 


Lo-Lo Weekly 2-3 x 966 /1155 TEUS 


In-house plus 
common feeder 
service (NYK, KL, 
YML) 


                                                


23
 The line is under a Russian exclusive monopoly officially approved at CIS governmental level.  


AnRussTrans (which is controlled by the Russian Railways (РЖД) operates a fleet of 24 vessels out of which 10 Railferries and RoPax in the Black Sea, Baltic Sea 
(between Ust Luga and Baltysk), Mediterranean Sea (Mersin, Turkey – Port Said, Egypt) and Red Sea (Port Tewfik, Suez, Egypt - Duba,Saudi Arabia). Due to the 
unstable political situation in both Syria and Iraq, Anrusstrans plans to connect directly the ports of Mersin and Duba through the Suez Canal in the future. 


The main trade from Port Kavkaz to Kerch is oil and oil products in cisterns from Russia, Azerbaijan and Central Asia. The 5-mile passage from Port Kavkaz to Port 
Krym across the Kerch Strait lasts 30‟.  


24
 Without cabins. 
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


 


 


 


 


 


 


 


 


Odessa  


 


 


 


 


Gioia Tauro, Piraeus, 
Ilyichevsk, Gemlik 


MSC (Ukraine 
service) 


Lo-Lo Weekly 2 x 2226 / 2468 TEUS 
In-house feeder 
service 


Far East, Izmit, 
Istanbul Avcilar, 
Constanza, Ilyichevsk, 
Odessa, Damietta, 
Port Said East 
Terminal, Far East 


CMA-CGM (BEX) / 
MAERSK (AE3) 


Lo-Lo Weekly 11 x 6200 / 6552 TEUS 
Vessel sharing 
agreement  


Ashdod, Haifa, 
Limassol, Odessa, 
Illyichevsk, Varna-
West, Ambarli, Evyap, 
Salonica, Izmir, 
Piraeus 


ZIM (Black Sea 
Ukraine Service – 
BSU) 


Lo-Lo Weekly 
3 x 1260 / 1702 / 1743 
TEUS 


In-house feeder 
+liner service 


Piraeus, 
Novorossyisk, 
Constanza, Varna, 
Istanbul 


Evergreen (Black Sea 
Feeder Service – 
BSF) 


Lo-Lo Weekly 2 x 1139 / 1578 TEUS 
In-house feeder 
service 
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


 


 


Odessa 


 


 


 


Far East
25


, Haifa, 


Ashdod, Ambarli
26


, 


Odessa
27


, 
Novorossiysk, 
Colombo 


ZIM (East Med / 
Black Sea Express 
Service – EMX) 


Lo-Lo Weekly 
9 x 3480 / 4253 / 4334 / 
4526 TEUS 


Also loading CSCL 


Novorossyisk, Evyap, 
Istanbul, Gemlik, 
Alexandria, Ashdod, 
Haifa, Izmir 


Admiral Container 
Lines 


Lo-Lo Weekly 4 x 508 / 700 TEUS  


                                                


25
 5 ports of call in the FE from Pusan (South Korea) to Port Kelang (Malaysia). Duration of round-trip: 63 days. 


26
 Mardas Terminal. 


27
 HPC, Odessa Terminal, berths 2-3. 
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


 


 


 


Odessa 


 


Far East
28


, Port Said, 
Ashdod, Ambarli, 
Odessa


29
, 


Constanza
30


 


APL
31


, Hapag-Lloyd, 
HMM


32
, OOCL


33
, 


MOL
34


, NYK
35


 (Asia 
Black Sea Express – 
ABX) 


Lo-Lo Weekly 
9 x 5344 / 5714 / 5762 / 
6266 / 6350 TEUS  


Vessel sharing 
agreement 


Novorossyisk
36


, 
Ambarli, Izmit, 
Malaga, Algeciras, 
Manzanillo, Balboa, 
Guayaquil 


MAERSK (ECUMED) Lo-Lo Weekly 8 x 2833 / 3194 TEUS 
Base cargo : fresh 
fruit in reefer 
containers 


TIS Yuzhniy Zonguldak 
Karadeniz Ro-Ro 


Cenk Group 


RoPax 


RoPax 


Weekly 


Weekly 


2 x 85 TIR trucks 


1 x 53 / 2 x 85 TIR trucks 


Base cargo: fresh 
fruits and vegetables 


                                                
28


 5 ports of call in the FE from Shangai to Singapore. Duration of round-trip: 63 days. 


29
 HPC, Odessa Terminal, berths 2-3. 


30
 CSCT. 


31
 American Pesident Lines, Singapore. 


32
 Hyundai Merchant Marine, Seoul. 


33
 Orient Overseas Container Line, Hong-Kong. 


34
 Mitsui OSK Line, Tokyo. 


35
 Nippon Yusen Kabushiki Kaisha, Tokyo. 


36 NUTEP Terminal. 
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Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


Yevpatoria Zonguldak 
AnRussTrans 


Birlik Roro Isletmeleri  


RoPax 


RoPax 


Weekly 


Weekly 


90 TIR trucks 


75 TIR trucks Base cargo: fresh 
fruits and vegetables 


 


Skadovsk 


 


Sebastopol 


Constanza Tavria Line Sea-river Weekly 2 x 112 TEUS STK Class 


Dnepropetrovsk       
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CASPIAN SEA BASIN 
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1.4 Azerbaijan 


Port Service from/to Shipping Line Mode Frequency Capacity Notes 


Baku 


Aktau CASPAR 


Rail ferry 
2-3 / week 
unscheduled 


28 or 52 wagons Russian gauge 


Ro-Ro 2 / week unscheduled 
2 x 33 TIR trucks or 
365 cars „LADA‟ type 


Service resumed  


02/2011  


Dry-cargo vessels 
Upon inducement / 
no regular schedule 


About 100/120 TEUS 
on deck 


NATO 
humanitarian 
cargo to 
Afghanistan 


Turkmenbashi CASPAR Rail ferry 
2-3 / day 
unscheduled 


28 or 52 wagons Russian gauge 


Bandar Anzali, 
Nowshahr, Amirabad 


Khazar Sea Shipping 
Lines 


Dry-cargo vessels na  2500/7000 DWCC  
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1.5 Kazakhstan 


Port Service from/to Shipping Line Mode Frequency Capacity Notes 


Aktau 


Baku CASPAR 


Rail ferry 
2-3 / week 
unscheduled 


28 or 52 waggons Russian gauge 


Ro-Ro 2/ week unscheduled 
2 x 33 TIR trucks or 
365 cars „LADA‟ type 


Service resumed 
02/2011 


Dry-cargo vessels 
Upon inducement / 
no regular schedule 


About 100/120 TEUS 
on deck 


NATO 
humanitarian 
cargo to 
Afghanistan 


Bandar Anzali, 
Nowshahr, Amirabad 


Khazar Sea Shipping 
Lines 


Dry-cargo vessels na  2500/7000 DWCC  
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1.6 Turkmenistan 


Port Service from/to Shipping Line Mode Frequency Capacity Notes 


Turkmenbashi 


 


Baku CASPAR Rail ferry 2-3 / day 
unscheduled 


28 or 52 wagons Russian gauge 


Bandar Anzali, 
Nowshahr, Amirabad 


Khazar Sea Shipping 
Lines 


Dry-cargo vessels na  2500/7000 DWCC  


Makhachkala SAFINAT Group Rail ferry regular 2 x 52 wagons  Russian gauge 


Base cargo: oil 
and LNG 
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WORLD RANKING OF CONTAINER LINES OFFERING SERVICE IN THE BLACK SEA (as of 0ctober 4, 2012)  


 


    Total Own Vessels Chartered Vessels Orderbook 


Rank Operator 
Country Ships TEU Ships TEU Ships TEU 


% 
Chart Ships TEU 


1 APM-Maersk Denmark 616 2 591 968 234 1 289 619 382 1 302 349 50.2% 34 457 058 


2 Mediterranean Shipping Co Switzerland 459 2 191 401 193 1 037 533 266 1 153 868 52.7% 26 285 298 


3 CMA CGM Group France 407 1 361 373 89 488 561 318 872 812 64.1% 16 146 104 


4 COSCO Container Line PRC 160 721 299 104 388 804 56 332 495 46.1% 19 153 583 


5 Evergreen Line Taiwan 183 720 908 92 372 159 91 348 749 48.4% 40 393 780 


6 Hapag-Lloyd Germany 142 643 529 61 311 090 81 332 439 51.7% 8 105 352 


7 APL Singapore 129 586 462 43 219 691 86 366 771 62.5% 22 228 700 


8 Hanjin Shipping South Korea 110 576 410 43 280 166 67 296 244 51.4% 25 178 444 


9 CSCL PRC 149 571 781 90 417 102 59 154 679 27.1% 12 98 952 


10 MOL Japan 112 513 760 40 240 926 72 272 834 53.1% 7 87 200 


11 OOCL PRC (HK) 97 443 492 45 275 787 52 167 705 37.8% 12 132 576 


12 Hamburg Süd Group Germany 100 414 560 44 220 188 56 194 372 46.9% 28 176 384 


13 NYK Line Japan 95 408 481 54 300 513 41 107 968 26.4% 4 52 832 


14 Hyundai M.M. South Korea 63 363 682 17 100 646 46 263 036 72.3% 10 90 615 


15 K Line Japan 70 342 855 19 108 168 51 234 687 68.5% 2 19 184 


16 Yang Ming Taiwan 81 338 492 46 206 045 35 132 447 39.1% 11 65 970 


17 Zim Israel 86 323 476 31 147 826 55 175 650 54.3% 13 148 168 


18 PIL (Pacific Int. Line) Singapore 141 290 618 99 188 303 42 102 315 35.2% 19 68 818 


20 CSAV Group Chile 59 264 231 10 48 178 49 216 053 81.8% 4 34 400 


21 Wan Hai Lines Taiwan 81 176 745 61 128 078 20 48 667 27.5% 6 20 208 


33 Arkas Line / EMES Turkey 29 36 604 18 23 942 11 12 662 34.6% 2 5 600 


61 United Feeder Services Cyprus 16 15 894     16 15 894 100.0%     


Source: Alphaliner 
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2 OTHER REGULAR MARITIME SERVICES FROM / TO THE MAIN PORTS OF THE INDIRECT BENEFICIARY 
COUNTRIES AND OTHER BLACK SEA/CASPIAN PORTS. – UP-DATE OCTOBER 2012 


BLACK SEA BASIN 


 


2.1 Bulgaria 


Port Service from/to Shipping Line  


 


Mode Frequency Capacity Notes 


Burgas 


Varna 
Istanbul 


MSC (Bulgaria 
Service) 


Lo-Lo Weekly 1 x 1388 TEUS In-house feeder service 


Burgas 


Varna 
Ambarli


37
  MAERSK Lo-Lo Weekly 1 x 1092 TEUs In-house feeder service 


 


                                                
37


 Kumport Terminal. 
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2.2 Romania 


Port Service from/to Shipping Line  Mode Frequency Capacity Notes 


Constanza 


Pendik U.N RO-RO RoPax 3 per week 1 x 160 TIR trucks  


Istanbul, Piraeus MSC  Lo-Lo Weekly 2 x 1889 / 1923 TEUS In-house feeder service 


Constanza
38


, Marport, 
Cagliari, Casablanca, 
Tangiers 


Arkas (West Med-
Black Sea – WBS) 


 


Lo-Lo Weekly 
3 x 698 / 825 / 1022 
TEUS 


 


Haifa - Constanza
39


 - 
Varna


40
 - Ambarli - 


Gemlik - Thessaloniki - 
Izmir - Piraeus - 
Limassol - Haifa 


ZIM (Black Sea 
Express - BSX) 


Lo-Lo Weekly 4 x 1296 /1702 TEUS   


 


                                                
38


 Double call at SOCEP and CSCT. 


39
 CSCT. 


40
 West Terminal. 
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2.3 Russia 


Port Service from/to Shipping Line Mode Frequency Capacity Notes 


Novorossyisk 


Mersin, Alexandria, 
Ashdod  


MSC  Lo-Lo Weekly 2 x 1384 TEUS 
In-house liner plus feeder 
service 


Novorossyisk
41


, 
Marport, Gemlik, 
Aliağa, Mersin, 
Famagusta, 
Alexandria


42
 


Arkas (East Med- 
Russia Express – 
ERS) 


Lo-Lo Weekly 3 x 1604 TEUS 
Independent common feeder 
plus liner service 


Constanza, Odessa
43


 
CMA (Novorossyisk 
Feeder) 


Lo-Lo Weekly 1 x 698 TEUS In-house feeder service 


                                                
41


 NLE Terminal. 


42
 Alexandria or Dekheila Terminal. 


43
 Brooklyn-Kiev Terminal, berths 42-43. 
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Port Service from/to Shipping Line Mode Frequency Capacity Notes 


Novorossyisk 


Gelendjik
44


 
Samsun 


Cenk Group 


Kalyoncu RoRo  


Birlik Denizcilik 


Karadeniz Ro-Ro 


AnRussTrans 


Ro-Ro 


 


 


Ro-Pax 


Several times 
weekly 
 
 
 
1 vge/week 


85 TIR trucks 


50 / 63 / 85 TIR trucks 


85 TIR trucks 


75 TIR trucks 


70 TIR trucks 


Opened August 2012 


Rostov on Don Mardas LAMRus Container 3 vges /month 
1 x 225 TEUS sea-river 
vessel 


Service extended to 
Turkmenbashi during 
navigation period of Russian 
inland waterways 


Azov Ambarli
45


 MAERSK 
 
Lo-Lo 


 
Every 12 days 


1 x 366 TEUS  


Port Kavkaz Varna
46


 AnRussTrans
47


 
Ro-Ro+Rail 
ferry 


Weekly 
2 x 50 waggons or 318 
TEUS  


Russian and European gauges 


                                                


44
 Turkish vessels are deployed to Gelendjik or Novorossyisk depending on cargo-flow. The base cargo is fresh fruit and vegetables. 


45
 Kumport Terminal. 


46
 This service allows to by-pass Romania, Moldova and Ukraine and shortens the distance from Bulgaria to Russia by some 800 kms. 


47
 A joint-venture, called „Varna Ferry‟ has been created between Bulgarian River Shipping Cy and Navigation Maritime Bulgare in 2011 in order for Bulgaria to take 


part in this trade. A first second-hand rail-ferry (now under overhaul) has already been purchased and a second one should be acquired. The beginning of 
operations is planned for March 2013. 
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Port Service from/to Shipping Line Mode Frequency Capacity Notes 


 
Port Kavkaz Zonguldak AnRussTrans  Weekly 1 x 90 TIR trucks Opened March 2012 


Sochi 


Closed to cargo 
vessels as from 
September, 2010 in 
view of 2014 Winter 
Olympic games  
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Types of vessels  


Dry cargo vessel: a non box-shaped geared or gearless Lo-Lo vessel (cargo holds are designed for general cargo carriage) 


Lo-Lo: Lift-on/Lift-off (geared or gearless container ‟box-shaped‟ vessels) 


PCC: Pure Car Carrier 


PCTC: Pure Car and Truck Carrier 


Railferry: a vessel designed to carry rail wagons 


Ro-Ro: Roll-on/Roll-off vessels (usually having the capacity to accommodate up to 12 drivers in cabins. Above 12 passengers (Pax), the vessel is 
considered as a Passenger Vessel and subject to different safety regulations and additional equipment requirements) 


RoPax (or Ferry Vessel): Roll-on/Roll-off vessel with a large Pax capacity (i.e. the vessel can accommodate in cabins more than 12 Pax, or more 
Pax than the number of rolling stock - trucks/cars- which can be loaded on board) 


Sea-river vessel: a vessel which can sail both at sea and on inland waterways 


Notes 


a) The above description of schedules, frequency, ports of transshipment and ports of call, vessels‟ sizes and types and services in general is 
based on the information made available on the websites or collected directly from the respective Ship Owners / Liner Operators at the time of 
writing this report. Actual services, rotation of vessels, ports of call, deployment of the fleet may vary significantly on a monthly, weekly or even 
daily basis on account of fluctuations in cargo volumes due to economic or seasonal reasons (summer period, religious celebrations, etc.), 
congestion, weather conditions preventing sailing or transiting or handling, at port (s) and/or at Turkish Straits (Dardanels and Bosphorus), 
incidents at sea or in port (s) of technical or any other nature, administrative or governmental decisions, etc. 


b) Names between brackets after the shipping line name are the brand names given by the shipping lines to their involved services. 


c) The double calls of – sometimes very large – container vessels at various Terminals in a same port or at nearby ports usually depend upon 
technical reasons (such as the stowage of the containers on board of the vessel). In Ukraine they are linked to the more or less complacent 
customs-handling of certain kinds of goods (excise, audio, video, high-tech, high-value, luxury and the like). This, obviously, bears heavily on 
the overall cost of transport.  


d) reported container vessel TEU capacities are nominal ones. 
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It had been noted in the previous report (March 2012) that, compared with the 2008 pre-global financial crisis situation, a number of deep-sea 
container services into the Black Sea have been merged / down-sized / use slow steaming while others have been suspended or altogether 
suppressed. The situation at the time of writing the present report (October 2012) remains unchanged. 


Among recent service developments the following deserves being highlighted: 


- There are now feeder operators plying lines only between the numerous container terminals around the Sea of Marmara. This area is 
becoming the main transhipment hub to and from the Black Sea which may entail a further decrease in the volume of transhipments 
performed in Black Sea ports, 


- The Russian Rail ferry, Ro-Ro and Ro-Pax operators keep on expanding quickly in the Black Sea and now entered new markets on non-
domestic trades (Turkey-Ukraine, Turkey-Egypt, Egypt-Saudi Arabia). 
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LIST OF ABBREVIATIONS  


EMSA EMSA European Maritime Safety Agency 


EU European Union 


IACS International Association of Classification Societies 


ILO International Labour Organization 


IMO International Maritime Organization 


ISM Code International Safety Management Code 


ISPS Code  International Security Protecting System 


LOS UN Convention on the Law of the Sea 


MARPOL 
Convention 


International Convention for the Prevention of Pollution From Ships 


MOU Memorandum of Understanding 


NO2 Nitrogen Dioxide 


SOLAS Convention International Convention for the Safety of Life at Sea 


STCW Convention International Convention on Standards of Training, Certification and 
Watchkeeping for Seafarers 


US United States of America 


VIMSAS Voluntary IMO Member State Audit Scheme 
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1 INTRODUCTION 


Landlocked (developing) countries when compared to coastal countries have, on average, a 
lower Logistics Performance Index1. The UN General Assembly has specifically addressed the 
issues related to transport, customs, etc in a resolution adopted by the General Assembly in 
September 2006, the “Almaty Programme of Action”, addressing the Special Needs of 
Landlocked Developing Countries within a New Global Framework for Transit Transport 
Cooperation for Landlocked and Transit Developing Countries2. One measure to improve this 
imbalance is the establishment of a flag.  


The launch of a maritime flag is governed by international maritime law and national law. If and 
to the extent the Republic of Armenia commits to create and establish her own Flag, relevant 
international law, conventions, principles, etc. would need to be transposed and reflected in the 
Armenian legal and regulatory environment.  


This concept paper has the purpose of outlining the most important international requirements 
and the steps that would need to be undertaken in achieving international acceptance of the 
Armenian Flag.  


In principle, any such endeavour is ambitious, especially for landlocked states, since the control 
of their “Flag” as such would (naturally) need to be externalised, at least to an extent, given the 
experience and possibly knowledge deficit in Armenia to this end. This should, however, not be 
a deterrent to Armenia‟s ambitions, there are international examples of quality Flags of 
landlocked states and “organisations” carrying out Flag State Control on behalf of the state.  


The somewhat “good news” for Armenia is obvious, there is no home-grown administration that 
would need to be changed, legislation that would need to be amended, etc and there is a good 
opportunity Armenia could get it right from the outset. And, it would only concern Common and 
Flag State Sectors, as the Port and Coastal sectors and requirements, lacking a sea-port or 
shoreline in Armenia, could be omitted. 


The somewhat “not so good news” is that Armenia will need to allocate comparatively more 
efforts into the adaption of the required legislative environment and into capacity building.  


Examples for landlocked states‟ flags, listed under the Paris MoU3 are shown in the table below. 


 


                                                
1
 Jean-François Arvis and others, The Cost of Being Landlocked (World Bank, 2010).  


2
 UN A/61/212. 


3
 Paris MOU Annual Report 2011.  
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Table 1: Paris MoU Landlocked Countries 


Country 
Paris MoU 


Excess factor 
White Grey Black 


Luxembourg x   -0.96 


Switzerland  x  0.1 


Slovakia  x  0.43 


It is assumed that the Republic of Armenia will aim to be compliant with the IMO requirements 
and further will aim to become observer / associate of the Paris and the Black Sea MoU. The 
overall objective would have to be ambitious, such as “ships flying the Armenian flag are being 
classified by the Paris MOU as low risk”, requiring white list status and the IMO/VIMSAS audit.  


This makes sense, because in order to attract “customers” Armenia could market her Flag as 
being in compliance with relevant international regulations (similar like the new maritime policy 
in Georgia and their serious attempts to be removed from the black list).  


The Paris MOU has introduced the so-called “New Inspection Regime” with 01/01/2011. This 
New Inspection Regime rewards quality shipping with a reduced inspection burden and an 
increased inspection burden for high-risk ships.  


Central to the New Inspection Regime is the Voluntary IMO Member State Audit Scheme 
(VIMSAS) for the assessment of the risk profile of ships, the performance of the Flag State and 
the associated Recognized Organization. 


The requirements for the “to be introduced” Armenian Flag should therefore meet, from the 
outset, the basic and relevant requirements of the IMO, Paris MOU, etc. and the associated 
IMO/VIMSAS audit.  


The following chapters provide an overview of these requirements.  
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2 INTERNATIONAL REQUIREMENTS FOR THE INTRODUCTION OF AN 
ARMENIAN FLAG 


On an international legal scale, the UN Law of the Sea addresses in Part X, Articles 124 to 132, 
the issue and concerns of landlocked states by defining landlocked and transit states (with or 
without coastline). Transport is defined as traditional rail, road transport and transport of natural 
resources (gas, oil) via pipelines. For these transport “modes” and kinds, a landlocked state 
enjoys freedom of transport through transit states and shall not be subject to the transit states 
tax and/or duty regime. Article 131 regulates that the ships flying the flag of landlocked states 
shall enjoy equal treatment to other foreign (flag) ships.  


There are international conventions on safety and security at sea, environmental pollution 
prevention and on the organisation of labour on ships. Most of these Conventions require 
ratification and national implementation of the principles set out by these Conventions. 
Ratification of these is open to all states whether they have a maritime coast or are landlocked. 
Comparison of ratifications by States in the region and the major maritime States will allow 
comparison of their degrees of commitment to a policy of granting of a Flag.  


The quality of a Flag is essential for its economic success and international standing. This is 
determined by the IMO and organisation like the Paris and the Black Sea MOUs (and of course 
of other international organisations).  


The necessary (Flag) control implied by application of the requirements of the Conventions is a 
state task and obligation; this may be delegated to and carried out by classification societies or 
recognised organisations.  


Compliance with these Conventions imposes ultimately constraints on the Flag State, since it is 
the choice of the Flag State how to regulate and enforce these international requirements; as 
such, compliance with these requirements relates directly to a Flag and therefore the Flag 
States international reputation, credibility and standing.  


The EU, the US, and the largest Far East ports have established a system of controlling vessels 
by the State of the port (Port State Control). Under the “stricter” regimes (EU, US, etc.) 
compliance with international conventions, in particular those relating to safety (see more on the 
EU Third Maritime Safety Package), waste management and pollution control must be observed 
and applied during the call.  


Port State Controls may result in expulsion of the offending vessels and publication of a list of 
non-compliant vessels. Vessels that do not comply with the international regulation would be 
rejected from major ports and prevented from carrying out normal commercial activity. Despite 
the cost it represents for ships, the Armenian flag should be at the level of the world highest-
standard fleets in terms of safety. 


The first sub-chapters below identify the most relevant international conventions applicable 
under the IMO, the Paris MOU and the ILO and outlines the main requirements (briefly); the last 
sub-chapter identifies the main requirements pertaining to Recognised Organisations and/or 
Classification Societies. 


2.1  IMO Requirements 


Regarding the international requirements for maritime states, the IMO has published the IMO 
Code for the Implementation of Mandatory IMO Instruments, from 2007. The table below 
summarizes the requirements and recommendations given in IMO Resolution A.996(25), the 
“Code for the Implementation of Mandatory IMO Instruments”.  


In this Resolution, the IMO has split the requirements into:  
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- Part 1: Common Areas;  


- Part 2: Flag States;  


- Part 3: Coastal States; and  


- Part 4: Port States.  


The Code lists specifically the obligations for each Part. An Overview of the obligations is 
provided in the table below (only Common Areas and Flag States).  


Table 2: Overview IMO Resolution 996(25) 


A.996(25) Parts Description 


Common Areas 


Objective Each administration should transpose the Code for the 
implementation of mandatory IMO instruments and implement these 
instruments according to paragraph 6 taking into account the 
Member State‟s very own specific circumstances and geographical 
position. 


Strategy According to the objectives of the Code each member state should 
implement and enforce the mandatory instruments in accordance to 
international recommendations and requirements; review and verify 
the effectiveness of the State‟s international obligations; achieve, 
maintain and improve organizational performance and capability. 


General The maritime / transport administrations are responsible for 
promulgating laws and regulations and for taking all necessary steps 
to provide the whole range of effect of these instruments to ensure 
that the ships flying their Flags are fit for the service from the points 
of view of safety of life at sea and protection of the marine 
environment by providing experienced staff and refusing to transfer 
damage and hazard from one area to another or transform one 
pollution to another. 


Scope   


Initial actions Member States should transpose new mandatory IMO instruments 
into national legislation and also ensure effective enforcement. 


Communication 


of information 


Member States should communicate their strategy including 
information on their national legislation to all concerned. 


Records Records should be established and maintained in order to provide 
evidence of conformity to the transposed mandatory requirements. 


Improvement Member States should improve the adequacy of the measures which 
are taken to give effect to those conventions they have accepted 
and ratified and transposed into and enforced according to national 
legislation. Member State should determine actions to eliminate the 
causes of potential non-conformities in order to prevent their 
occurrence. 


Flag States 


Implementation Flag States should make every effort to effectively discharge their 
responsibilities and obligations, establish resources and processes 
capable of administering a safety and environmental protection 
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A.996(25) Parts Description 


Common Areas 


programme and ensure that ships entitled to fly their flag are 
sufficiently and efficiently equipped and manned. 


Delegation of 


authority 


Flag States are authorising recognized organizations (classification 
societies) to act on their behalf in conducting the survey inspections, 
the issue of certificates and documents, the marking of ships and 
other statutory work.  


Enforcement Flag States should take all necessary measures to secure 
observance of international rules and standards by ships entitled to 
fly their Flag and by entities and persons under their jurisdiction 
ensuring compliance with their international obligations. 


Flag state 
surveyors 


Flag States should define and document the responsibilities, 
authority and interrelation of all personnel and staff concerned, 
ensuring that relevant personnel is adequately qualified and trained. 


Flag state 
Investigations 


 


Flag States should be prepared to send qualified and experienced 
investigators competent in matters relating to casualties. Ship 
casualties should be investigated and reported in accordance with 
the relevant IMO conventions and the guidelines developed by IMO. 


Evaluation and 
Review 


Flag States should periodically evaluate their performance according 
to the implementation of administrative processes. 


The obligations for Coastal and Port States are not relevant for the Republic of Armenia and 
have therefore been omitted.  


The mandatory IMO instruments, in more detail, are summarised in the table below (please note 
the next subchapter on the ILO/MLC 2006 also).  


Table 3: Mandatory IMO Instruments 


SOLAS 74 Res. MSC.133(76), as amended  reg. II-1/3-6.2.1 


 FSS Code  reg. II-2/3.22 


 FTP Code  reg. II-2/3.23 


 LSA Code  reg. III/3.10 


 CSS Code, sub-chapter 1.9  reg. VI/2.1 


 Grain Code  reg. VI/8.1 


 IMDG Code  reg. VII/1.1 


 IBC Code  reg. VII/8.1 


 IGC Code  reg. VII/11.1 


 INF Code  reg. VII/14.1 


 ISM Code  reg. IX/1.1 


 1994 HSC Code  reg. X/1.1 


 2000 HSC Code  reg. X/1.2 


 Res. A.739(18)  reg. XI-1/1 
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 Res. A.789(19)  reg. XI-1/1 


 Res. A.744(18), as amended  reg. XI-1/2 


 Res. 4 of the 1997 SOLAS Conf.  reg. XII/1.5 (reg. 
XII/1.7 as of 1.7.06) 


 Res. MSC.169(79)  reg. XII/7.2 


 Res. MSC.168(79)  reg. XII/14 


MARPOL 73/78 Res. MEPC.94(46), as amended Annex I, reg. 20.6 


 IBC Code Annex II reg. 1.4 


 BCH Code Annex II  reg. 1.4 


 NOx Technical Code Annex VI reg. 2(5) 


STCW 78 STCW  STCW Code, Part A reg. I/1.2.3 


The requirements for Coastal and Port States have been omitted for obvious reasons. However, 
if and when Armenia commits to introducing her own Flag, this will need some review, as some 
elements and requirements for coastal and/or port states might be relevant to Armenia too.  


Another important factor are the amendments to the specific applicable resolutions. The IMO 
(and other organisations) are constantly updating their applicable legislation and conventions. 
At the moment Armenia commits to introducing her own Flag, a dedicated committee will need 
to evaluate the currently applicable status and closely monitor developments.  


A recent example of developments is the introduction of the Manila Amendments to the STCW 
Convention, enforcing global standards for the training and certification of seafarers. Another 
one is the coming into force of the Maritime Labour Convention in August 2012 (MLC 2006).  


The following chapters analyse the SOLAS, MARPOL and STCW Conventions briefly.  


2.1.1 The SOLAS Convention 


The fifth SOLAS Convention (Safety of Life at Sea) 1974 is considered to be the most important 
international maritime convention, concerned about the safety at sea (of merchant ships). This 
convention dating back to the Titanic disaster in 1914 has been continuously updated, 
amended, etc. The IMO, a specialized agency of the United Nations, is in charge of keeping the 
SOLAS convention up-to-date and to develop it further, according to the actual needs and 
developments.  


The text lays out requirements depending on the vessel structure (passenger or container 
vessels, bulk tankers, etc) and includes measures on internal organization of the vessel and 
crew, addresses safety issues including evacuation emergencies and fire fighting (rescue 
vehicle). 


Important amendments to the (original) SOLAS Convention are the ISM Code (International 
Safety Management Code) and the ISPS Code (below). The ISM Code defines procedures to 
be implemented onboard of each ship via a plan that outlines the steps to be taken in each 
situation and for each manoeuvre. The ISM Code requires the nomination of a safety officer 
onboard (often the captain) and of a safety officer within the company so that company and 
vessel are in a constant dialogue and can jointly ensure a smooth operation. 


Another important addition to SOLAS is the ISPS Code. This Code introduces a comprehensive 
set of measures furthering the security of ships and those of (related) port facilities. The ISPS 
Code has mandatory and recommendatory elements, allowing for basic compliance and for best 
practice to be implemented. The ISPS Code requires risk management plans be drawn up and 







   


Logistics Processes and Motorways of the Sea ll 


 


 


 Progress Report III Annex 7 – Armenian Flag Page 9 of 16 


implemented and an appropriate risk evaluation framework to be established, to enhance ship 
and port security levels through modern security measures.  


2.1.2 The MARPOL Convention 


The International Convention for the Prevention of Pollution from Ships (MARPOL) was first 
adopted in 1973 (the Convention as such); important amendments to the MARPOL Convention 
include the 1978 Protocol following tanker accidents and the 1997 Protocol introducing a new 
Annex VI.  


The MARPOL Convention is concerned about the prevention and minimizing of pollution from 
ships, covering accidental pollution and pollution from routine operations. Six technical Annexes 
regulate pollution matters.  


- Annex I Regulations for the Prevention of Pollution by Oil, in force since 1983; 


- Annex II Regulations for the Control of Pollution by Noxious Liquid Substances in Bulk, 


in force since 1983; 


- Annex III Prevention of Pollution by Harmful Substances Carried by Sea in Packaged 


Form, in force since 1992; 


- Annex IV Prevention of Pollution by Sewage from Ships, in force since 2003 (and the 


latest amendments due to come into force in January 2013); 


- Annex V Prevention of Pollution by Garbage from Ships, in force since 1988; 


- Annex VI Prevention of Air Pollution from Ships, in force since 2005 (and the 


greenhouse gas regulations, due to come into force in January 2013). 


Annex VI merits further discussion; it deals with sulfur dioxide (SO2) and nitrogen dioxide (NO2) 
emissions by vessels and could have a significant impact on vessel management, since 
emissions depend on the quality of fuel oil burnt onboard. Consumption of oil fuels is an 
increasingly heavy cost in the vessel operating accounts, and the most expensive fuels are 
those, which generate the least emissions. Therefore, discussions relating to MARPOL Annex 
VI are likely to influence the conditions of vessel operation. 


2.1.3 The STCW Convention and the Convention on Maritime Labour 


The STCW (Standards of Training, Certification and Watchkeeping) from 1978, latest amended 
in 2012 (Manila amendments) establishes qualification standards for crew, masters, officers and 
watch personnel on merchant ships.  


The latest Manila Amendments include provisions and obligations regarding the following:4 


- Improved measures to prevent fraudulent practices associated with certificates of 


competency and strengthen the evaluation process of compliance; 


- Revised requirements on hours of work and rest and new requirements for the 


prevention of drug and alcohol abuse, as well as updated standards relating to medical 


fitness standards for seafarers; 


- New certification requirements for able seafarers; 


- New requirements:  


– relating to training in modern technology;  


– for marine environment awareness training and training in leadership and 


teamwork; 


– for security training, as well as provisions to ensure that seafarers are properly 


trained to cope if their ship comes under attack by pirates; 


                                                
4
 See more info at: www.imo.org 



http://en.wikipedia.org/wiki/Master_Mariner

http://en.wikipedia.org/wiki/Cargo_ship

http://www.imo.org/
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- New training and certification requirements for electro-technical officers; 


- Updating of competence requirements for personnel serving on board all types of 


tankers, including new requirements for personnel serving on liquefied gas tankers; 


- Introduction of modern training methodology including distance learning and web-based 


learning; 


- New training guidance for personnel serving on board ships operating in polar waters; 


and 


- New training guidance for personnel operating Dynamic Positioning Systems. 


2.2 IMO Audit / VIMSAS  


The IMO carries out audits in assessing a maritime state compliance with the mandatory 
requirements. These are called VIMSAS “Voluntary IMO Member States Audit Scheme”. Any 
such IMO audit requires careful preparation and “Mock” audits and self assessments are carried 
out before the auditors appointed by the IMO are assessing a member states‟ compliance.  


The VIMSAS mock audit and eventually the full audit provides an “audited” Member State with a 
comprehensive and objective assessment on how efficiently it administers and implements 
those mentioned mandatory IMO instruments. It also points out shortfalls, for example, where 
capacity building activities are required. The audits always provide for a rectification period, 
within which omissions can be addressed.  


These audits assess the compliance with the applicable mandatory international instruments for 
Flag, Coastal and Port States. The audit scheme is pre-structured and guidance on how to 
prepare for a VIMSAS audit are provided by the IMO Resolution A.974(24) on “the Framework 
and Procedures for the Voluntary IMO Member State Audit Scheme”.  


According to this resolution, the IMO investigates and audits the following sectors:  


- The applicable jurisdiction; 


- Organization and authority; 


- Legislation, rules and regulations; 


- Promulgation of IMO mandatory instruments, rules and regulations; 


- Enforcement arrangements; 


- Control, survey, inspection, audit, verification, approval and certification functions; 


- Selection, recognition, authorization, empowerment and monitoring of recognized 


organizations, as appropriate, and of nominated surveyors; 


- Investigations required to be reported to IMO; and 


- Reporting to IMO, other Administrations, and organizations. 


These are the broad issues Armenia would have to consider in introducing her own Flag. 


2.3 ILO/MLC 


Another important international organisation for Flag States is the International Labour 
Organization (ILO). The ILO adopted the Maritime Labour Convention, 2006 (MLC, 2006), in 
February 2006, and this MLC 2006 Convention has come into force just recently, in August 
2012, when the ILO received the 30th ratification5.  


The IMO and the ILO co-operate on issues covered by both Organizations, insofar as they 
relate to seafarers‟ working hours and safety. The ILO and IMO have established joint ILO/IMO 
ad-hoc expert working groups on the most important issues.  


                                                
5
 http://www.ilo.org/global/about-the-ilo/press-and-media-centre/news/WCMS_187660/lang--
en/index.htm 



http://www.ilo.org/global/about-the-ilo/press-and-media-centre/news/WCMS_187660/lang--en/index.htm

http://www.ilo.org/global/about-the-ilo/press-and-media-centre/news/WCMS_187660/lang--en/index.htm
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The MLC Convention covers conditions of employment for seafarers, working hours regulations 
(work and rest), accommodation minimum requirements, recreational facilities, food and 
catering standards, health protection, medical care, welfare and social security protection, etc. 
Parties to the treaty must ensure that ships flying their Flag meet the so-called „decent work‟ 
requirements of the Convention, and moreover, certify that those ships comply with the 
requirements relating to labour conditions.  


The requirements of the ILO/MLC (2006) should also be taken into account and transposed into 
the legal and regulatory environment for the Armenian Flag.  


2.4  Recognised Organisations / Classification Societies  


Ships flying a State's Flag are subject to the very State's legal framework. This implies that the 
flag State has the necessary means to verify (either directly or indirectly via a classification 
society operating on its behalf) that the rules set are effectively applied on-board of ships. 


(Landlocked) Flag States use Recognised Organisations to carry out most of the surveys on 
their behalf. Thus, the quality of performance of the Recognised Organisations is essential and 
the Paris MOU (and other organisations) monitors their performance. The best performing 
Recognised Organisations from 2009 to 2011 were  


- “American Bureau of Shipping” (ABS); 


- “Det Norske Veritas” (DNV) and  


- “China Classification Society”6.  


Also the IMO Sub-Committee on Flag State Implementation is drafting a new code for 
Recognized Organizations, outlining requirements for the Recognised Organisation‟s purpose 
and objectives, framework and structure.  


This code will eventually provide a consolidated instrument containing criteria against which 
Recognized Organizations are assessed and authorized/recognized, and provide guidance for 
performance monitoring of Recognised Organisations by the relevant Maritime Administrations. 


Some important IMO resolutions relating to Recognised Organisations include: 


- A.739(18) Guidelines for the authorization of organizations acting on behalf of the 


Administration; 


- A.789(19) Specifications on the survey and certification functions of recognized 


organizations acting on behalf of the Administration. 


The efforts of both the IMO and the Paris MoU (and many other MoUs and organisations) 
allocate to quality of the Classification Societies / Recognised Organisations demonstrates how 
important this issue is. There is an international body, the International Association of 
Classification Societies (ICAS) with strict membership criteria. At this moment, the ICAS has 13 
members, those are listed below.  


Table 4: IACS Classification Societies7 


Class E-mail Website 


ABS abs-worldhq@eagle.org  www.eagle.org 


BV veristarinfo@bureauveritas.com  www.veristar.com 


CCS ccs@ccs.org.cn www.ccs.org.cn 


                                                
6
 Paris MoU Annual Report 2011. 


7
 www.iacs.org.uk  



mailto:abs-worldhq@eagle.org

http://www.eagle.org/

mailto:veristarinfo@bureauveritas.com

http://www.veristar.com/

mailto:ccs@ccs.org.cn

http://www.ccs.org.cn/

http://www.iacs.org.uk/
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CRS iacs@crs.hr www.crs.hr 


DNV iacs@dnv.com www.dnv.com 


GL headoffice@gl-group.com  www.gl-group.com 


IRS ho@irclass.org www.irclass.org 


KR krsiacs@krs.co.kr www.krs.co.kr 


LR Lloydsreg@lr.org www.lr.org 


NK xad@classnk.or.jp www.classnk.or.jp 


PRS iacs@prs.pl www.prs.pl 


RINA info@rina.org www.rina.org 


RS international.dept@rs-class.org  www.rs-class.org  


  



mailto:iacs@crs.hr

http://www.crs.hr/

mailto:iacs@dnv.com

http://www.dnv.com/

mailto:headoffice@gl-group.com

http://www.gl-group.com/

mailto:ho@irclass.org

http://www.irclass.org/

mailto:krsiacs@krs.co.kr

http://www.krs.co.kr/

mailto:Lloydsreg@lr.org

http://www.lr.org/

mailto:xad@classnk.or.jp

http://www.classnk.or.jp/

mailto:iacs@prs.pl

http://www.prs.pl/

mailto:info@rina.org

http://www.rina.org/

mailto:international.dept@rs-class.org

http://www.rs-class.org/
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3 ADMINISTRATIVE REQUIREMENTS  


The administrative framework a state establishes in creating her own Flag should not be too 
cumbersome. A minimum administrative burden is nevertheless essential so that Armenia can 
exercise the required controlling function either directly or via recognised organisations. 
Carrying out control is required following the “genuine link” principle under the Montego Bay 
Convention, as this genuine link guarantees a flag‟s "reality". 


The control should be provided primarily in three areas: 


1. Control of vessel registration, associated with a mortgage registration system 


(necessary for financing vessels under the Armenian flag);  


2. Technical control; and  


3. Social system control. 


3.1 Administrative Control 


Control of the vessel registration is effected by the ship-owner submitting a dossier for a vessel. 
This dossier/file must meet the requirements defined in the national regulations establishing the 
conditions for granting the “Nationality” (the Flag). According to these data, the office issues a 
“Nationality Act”, which embodies the link between the ship and its Flag State. The Nationality 
Act remains onboard the vessel, is maintained by the company that owns the vessel and can be 
accessed at any time by third parties.  


A dedicated centralised administrative body keeps all records of the entire Armenian maritime 
fleet, cooperating with other (national and international) control services and institutions. 


Vessels are used to secure financial loans with banks; these loans or mortgages are normally 
recorded in a special register, providing information on who actually financially controls the 
vessel. The system of sea mortgages, combined with privileges, emerges from a particular 
international Convention, but it is also often governed by the national laws that exist in each 
State for real estate property (if such a laws exist in Armenia, then it will require amending to 
this end).  


Administrative control of vessels has also financial implications for the Flag State. For example, 
the vessel registration under a specific flag can foresee collection of a fee akin to a tax, which is 
immediately allocated to the general budget of the Flag State and may cross-finance 
administrative costs (in particular through the technical control of vessels). 


3.2 Technical Area 


The technical field is where control is essential and inevitable. Conventions related to maritime 
safety and security and pollution prevention which need to be ratified by any Flag State (see 
above) envisages regular controls of the vessels. 


Each class of ship is subject to specific controls. The riskier a vessel (oil tankers, chemical 
tankers or passenger ships), the more frequent and detailed are the controls; some controls are 
only documentary checks, others require an inspection onboard; some controls are conducted 
every year, every three years or every five years, some require a temporary stop in the vessel 
operation (in general in a drydock but some controls can be performed afloat). Checks and 
Controls are completed by issuance of seaworthiness certificates, which are needed for vessels 
to call at ports (e.g. European or American ports). 


In order for these controls to be meaningful, they must be carried out by specialists, who are 
familiar with the type of vessels they inspect. A State that creates its own flag is likely to lack 
qualified (human) resources and this expertise and engages therefore with classification 
societies. Classification Societies can be mandated to exercise technical control tasks that 
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otherwise lie within the competence of the Flag State. Vessel controls can then be exercised in 
all ports where the vessels call. The certificates are then issued to the vessel and must be 
included in the documentation kept onboard. 


3.3 Social Control 


Social control means enforcement of the applicable national legislation as transposed by, inter 
alia, the ILC/MLC. Usually, the staff management functions are entrusted to a manning 
company. Monitoring and control means choosing the company and perform follow-up work, so 
that Armenia can exercise its rights and duties if, for example, the behaviour of the manning 
manager prove dangerous for the vessel and crew‟s safety and contrary to the social maritime 
order. 
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4 RECOMMENDATION / ACTION PLAN  


The Action Plan is for further discussion for and within the relevant Armenian administration. 
Dedicated Technical Assistance should accompany the Armenian administration on its path to 
establishing her own Flag. The Action Plan below is a high level proposal only and should only 
be used in this context. Establishment and effective control of a Flag is a lengthy and 
burdensome process; but, if contemplated correctly and in compliance with the international 
requirements, it can also be a very rewarding undertaking.  


Table 5: Action Plan for the Launch of the Armenian Flag 


No. Measure Objective Time 


A Preparatory Phase 12+ months 


1 


Legislative Review covering 
- IMO mandatory 


instruments; 
- Other requirements 


(Paris/Black Sea MOU, 
EMSA, etc);  


- Gap & Options Analysis.  


An accurate picture of the 
gaps of the applicable 
Armenian legislation vis-a-vis 
the legislative requirements for 
a Flag State.  


6 months.  


2 


Institutional Review covering 
- IMO requirements for 


Common Areas;  
- IMO requirements for Flag 


States;  
- Administrative 


requirements; 
- Capacity assessment;  
- Gap Analysis.  


An accurate picture of the 
relevant institutional set up and 
existing capacities in Armenia 
vis-a-vis the institutional 
requirements of IMO for a Flag 
State.  


6 months.  


3 


Policy determination, 
identifying the short, medium 
and future (super) objectives 
(compliance with IMO, 
VIMSAS, Paris MOU, etc). 


Firm Armenian policy 
determination based on the 
institutional and legislative 
review and pointing at best 
international practice; this will 
allow for the allocation of 
donor funds. 


3 to 6 
months.  


4 


Action Plan definition.  Adopted Action Plan allocates 
roles and responsibilities to 
relevant institutions, 
administration, etc, enabling 
rapid realisation of first steps.  


3 months.  


B 
Implementation Phase 12-36 


months 


1 
Legislative drafting. Legislation in compliance with 


international requirements.  
12 months 


2 
Institution building.  Institutions compliant with 


international requirements.  
12 months 


3 Capacity development. Sufficient capacities available 12-24 
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No. Measure Objective Time 


(quantity and quality) in 
accordance with international 
requirements.  


months 


4 
VIMSAS Mock Audit. Shortfalls and omissions have 


been unearthed.  
24-30 
months 


5 
Rectification according to 
Mock Audit. 


Shortfalls and omissions are 
rectified. 


30-36 
months 


6 


VIMSAS audit. Armenia is in compliance with 
IMO mandatory instruments 
and is therefore eligible for the 
PARIS MOU “grey/white” list 
(given that all other Paris MoU 
requirements are met).  


Month 36+. 


This Action Plan will require discussion and quite possibly Technical Assistance for elaboration. 
It is recommended that the Republic of Armenia develops an Action Fiche with a request for 
dedicated Technical Assistance from the EU, or any other donor organisation, with the aim and 
objective of outlining a more detailed Action Plan, objectives, advantages and disadvantages for 
Armenia to introduce her own Flag.  
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1 STUDY TOUR AND TRAINING, TURKEY, 10-16 JUNE 2012 


LOGISTICS PROCESSES AND MOTORWAYS OF THE SEA II 


STUDY TOUR AND TRAINING 


TURKEY, 10-16 JUNE 2012 


AGENDA 


1.1 Agenda 


10.06.2012 


SUNDAY 


ISTANBUL 


Arrival to the Point Hotel, Istanbul (Taksim) 


 


 


Topçu Cad. No.2 Taksim/İSTANBUL  


: +90 212 313 5000 


: +90 212 313 5030 


http://www.pointhotel.com/taksim/english/ 


Free time 


Logistics and travel cost settlement 


ALTERNATIVELY if communicated to you directly by the project team 


Arrival to the Central Palace, Istanbul (Taksim) 


 Central Palace Hotel, Taksim 


Lamartin Street No:18 34437 Taksim, Istanbul 
Turkey 


: +90 212) 313 40 40 


: +90 (212) 313 40 39 


http://www.thecentralpalace.com/en/main/ 


Free time 


Logistics and travel cost settlement at Point Hotel 


 


The Point Hotel and Central Palace Hotel are located in 5 minute walking distance from 
each other 
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11.06.2012 


MONDAY 


GREATER ISTANBUL REGION 


09:00-09:15 


 


Point Hotel, Istanbul 


Registration of participants and collection of the hand-out materials at 
the TRACECA meeting room 


Fuji 2 9th Floor 


09:15-10:00 
Point Hotel, Istanbul 


Welcome Opening Meeting 


 


Welcome on behalf of the Ministry of Transport of Turkey 


 


Welcome on behalf of the PS IGC TRACECA 


 


Welcome and Introduction of the Study tour 


on behalf of the LOGMOS Project 


10:00 


!! 


Departure from the Hotel for Balnak Lojistik Logistics Centre in 
Çatalca 


10:00-11:30 Travel time to Balnak Logistics in Çatalca 


11:30-12:30 


 


Site Visit to Balnak Lojistik Logistics Centre in Çatalca  


www.balnak.com.tr 
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12:30 


!! 
Departure to MARPORT  


12:30-13:30 Travel time to MARPORT 


13:30-14:30 Lunch hosted by MARPORT 


14:30-15:00 


 


MARPORT Presentation  


15:00-16:00 


 


MARPORT Site Visit  


 


 


 


  


 


16:00 


!! 
Departure to the Point Hotel 
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16:00-17:00 Travel time to Istanbul 


18:30 


!! 
Meeting in the Hotel lobby and departure by bus for dinner 


18:30-19:00 Travel time 


19:00-22:00 
Welcome dinner on behalf of the Ministry of Transport of Turkey and 
the LOGMOS Project (Boat Dinner) Şanzelize Boat (Selis Boat) 


 


 


22:00 


!! 
Departure to the Point Hotel 
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12.06.2012 


TUESDAY 


GREATER ISTANBUL REGION 


09:00 


!! 
Meeting at the hotel lobby and departure from the Hotel to K&N 


09:00-11:00 Travel time to Gebze for Kuehne + Nagel Logistics 


11:00-11:30  


 


Presentation Kuehne + Nagel Logistics 


 


 
 


11:30-12:30 


 


Site visit Kuehne + Nagel Logistics 


12:30- 


!! 
Departure for lunch and to UN RoRo Pendik Port 


12:30-13:30 Travel time 


13:30-14:30 Lunch at Temmenye Restaurant at Pendik Port 


14:30-16:00 


 


Presentation and site visit to UN RoRo Pendik Port 


 


 
 







   


Logistics Processes and Motorways of the Sea ll 


 


 


 Progress Report III Annex 8 – Project Events Page 7 of 38 


 


 


 


 


 


  


 


16:00 


!! 
Departure to the Hotel 


16:00-17:00 Travel time 


17:00 Arrival to Point Hotel / Free time 


*Arrival of stakeholders representing Customs as per travel plans in Point Hotel or Central 
Palace Hotels – see p.1 
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13.06.2012 


WEDNESDAY 


ISTANBUL 


*16:30 DEPARTURE TO THE AIRPORT TO SET OFF TO IZMIR 


08:30-13:00 


 


Point Hotel, Istanbul 


Fuji 2 Conference Room 


9th Floor 


08:30-08:45 


 


Welcome on behalf of the European Commission 


 


 


 


Introduction speeches on behalf of Ministry of Transport of 
Turkey, PS IGC TRACECA, LOGMOS 


08:45-09:30 


 


Presentation by Kazakhstan 


“Silk Wind Project” 
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09:30-10:00 


 


Presentation TCDD  


On Logistics Centres in Turkey 


 


  


 


10:00-10:30 


 


Presentation by UND 


 


  
 


 


10:30-11:00 


 


Presentation by Barsan Logistics 
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!11:00-12:00 
For the participants travelling to IZMIR in the afternoon it is 
necessary to check out from the Hotels before 12:00 at noon 


12:00-14:00 Lunch at the Point Hotel 


14:00-16:30 


 


Panel Discussion 


TRACECA Interoperability 


CIM SMGS 


Venue – Point Hotel 


Fuji 2 Conference Room 9th Floor 


14:00-14:30 


 


Presentation by UTIKAD 


 


 
 


14:30-16:30  Panel Discussion 


16:30 


!! 
Departure from the hotel for the airport 


16:30-17:50 Travel time 
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17:50 


 


Flight Check-In for an ATLAS JET FLIGHT 


İstanbul Atatürk Havalimanı - İzmir 19:50 - 20:45 


19:50 Flight to İzmir by Atlas Jet 


20:50 Arrival to İzmir 


22:00 Arrival to Swissôtel Grand Efes Izmir 


 


Gazi Osman Paşa Bulv. 1 35210 Konak, Türkei 
:+90 232 414 0000 


http://www.swissotel.com.tr/ 


http://www.swissotel.com/EN/Home 


*Departure of stakeholders representing Customs as per travel plans 
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14.06.12 


THURSDAY 


IZMIR 


09:30 


!! 


Meeting at the hotel lobby 


Departure from the Swiss Hotel for MANİSA CII 


09:30-10:30 Travel to Manisa 


10:30-11:30 


 


Manisa CII presentation 


 


 
 


11:30-12:30 


 


Presentation and site visit MOS Logistics 


12:30-14:00 Lunch at the MOSB Restaurant 


14:00 Departure from Manisa for Izmir 


14:00 


!! 
Departure to Izmir port 


14:00-15:00 Travel to Izmir 


15:00-15:30 


 


Presentation of Izmir port 
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15:30-16:30 


 


Site İzmir Port 


 


   


 


16:30 


!! 
Departure from İzmir Port to the Hotel 


16:30-17:00 Travel time 


17:00 Arrival to the hotel / Free time 
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15.06.2012 


FRIDAY 


IZMIR &ÇEŞME 


09:30 


!! 
Departure from the Hotel for Çeşme Port 


09:30-11:00 Travel time 


11:00-11:30 


 


Ulusoy Çeşme Port Presentation 


11:30-11:45 


 


Association of International Road Transport, Freight Forwarders 
and Agencies 


11:45-12:45 Ulusoy Çeşme Port Site visit 


 


 


 


  


 


13:00-15:00 Lunch at Port Restaurant 


 Handover of Certificates 
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15:00 


!! 
Departure for İzmir 


15:00-16:00 Travel time 


16:00 Free time 
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List of Participants 


1.2 List of Participants 


# Institutions  Contact details  


Representatives of European Commission  


1.  


Ms Carmen Falkenberg 
Head of Sector,  
Regional Programmes Neighbourhood East 
 


DG DEVCO 


PS IGC TRACECA  


2.  


Mr Eduard Biriucov 
Secretary General 
 


Permanent Secretariat of the IGC TRACECA 
8/2, General Aliyarbekov Str., 
AZ-1005 Baku - Azerbaijan  
Tel.: +994 12 598 27 18, 498 92 34, 498 72 47 
Fax: +994 12 498 64 26 
Email: eduard.biriucov(@ps.traceca-org.org  


3.  


Mr Nazim Mammadov 
Maritime Expert 
 


Permanent Secretariat of the IGC TRACECA 
8/2 General Aliyarbekov Str., 
AZ-1005, Baku, Azerbaijan 
Tel: +994 12 598 27 18  
Fax: +994 12 498 64 26  
Email: nazim.mamedov@ps.traceca-org.org 


Beneficiaries: 


Azerbaijan  


4.  


Mr Akif Mustafayev  
National Secretary of IGC TRACECA in 
Azerbaijan 


National Secretary of IGC TRACECA in 
Azerbaijan 
8/2 General Aliyarbekov Str., 
AZ-1005, Baku, Azerbaijan 
Tel.: + 994 50 493 37 78 
Fax: + 994 12 493 37 76; 498 64 26 
Email: akif.m@ps.traceca-org.org 


5.  
Mr Teymur Abbasov 
Chief Adviser of the Department of 
International Relations 


Ministry of Transport of Azerbaijan 
 


6.  
Mr Rafail Mirgulamov 
Deputy Head of Commercial Department  
 


Baku International Trade Sea Port 
 


7.  
Mr Ashraf Mamedaliyev 
Head of Cargo Transportation Department 
 


CJSC «Azerbaijan Railways»  
 


8.  
Mr Jafar Guluzade 
Chief Officer of Customs Control Management  
 


State Customs Committee  
 


Armenia  


9.  


Mr Karen Gharagyozyan 
Director of the "AMEGAS" LLC, Member of 
the "Association of International Road 
Carriers of Armenia" 


“AMEGAS" LLC 
E-mail: h.hambardzumyan@airca.com 


10.  


Mr Davit Melkonyan 
Deputy Head of the Transport Department 


Ministry of Transport and Communication of 
Armenia 
Tel.: +37410 59 01 04 
Email: dave_melkonyan@yahoo.com 


11.  Mr Arsen Maranjyan  Apaven Autotrans 



javascript:linkTo_UnCryptMailto('ocknvq,gfwctf0dktkweqxBru0vtcegec/qti0qti');

mailto:dave_melkonyan@yahoo.com
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# Institutions  Contact details  


Executive Director Tel.: +37491 43 82 94 
Email: autotrans@apaven.com 


Bulgaria  


12.  


Mrs Ivanka Georgieva  
Head of International, Bilateral  
and Regional Cooperation Department 


Ministry of Transport, Information 
Technology and Communications 
Republic of Bulgaria 
9, Diakon Ignatyi Str.,Sofia 1000 
Tel.: + 359 2 9409 619 
Fax: + 359 2 987 49 42 
Mob: +359 888 7213 64 
Email: igeorgieva@mtitc.government.bg 


13.  


Mrs Kaliopa Konakchiyska 
Senior Expert 
National Transport Policy Directorate 


Ministry of Transport, Information 
Technology and Communications 
Republic of Bulgaria 
9, Diakon Ignatyi Str.,Sofia 1000 
Tel.: + 359 2 94 09 623 
Fax: + 359 2 94 09 827 
Email: kkonakchiyska@mtitc.government.bg 


14.  


Mrs Diana Kalinova 
Marketing Specialist 


Port of Ruse  
22 Pristanishna Str., 
7000 Rousse, Bulgaria 
Tel.: 00359 82/880 955 
Fax: 00359 82/825 148 
Mobile:+359 882 932 048 
Email: dkalinova@port-ruse-bg.com 


15.  


Mr Svilen Popov  
Containers and Specialized Transports 
Department  


Bulgarian River Shipping J.S.Co. – Ruse 
Tel.: +359 (82) 825 119  
Fax: +359 (82) 822 130  
Cell: +359 889 130 012  
E-mail: spopov@brp.bg 


Georgia  


16.  


Ms Ketevan Salukvadze 
Head of Transport Policy Department 


The Ministry of Economy and Sustainable 
Development of Georgia 
12, Chanturia Str.,  
0108 Tbilisi, Georgia 
Tel.: +995 322 991043 
Mob.: +995 599 092504 
E-mail: ksalukvadze@economy.ge 
www.economy.ge 


17.  


Mr Vakhtang Mikelaishvili 
Maritime Transport Agency  


The Ministry of Economy and Sustainable 
Development of Georgia 
Mob.: +995 591 11 99 77  
Email: V.Mikelaishvili@mta.gov.ge 
Vakhtang.Mikelaishvili@gmail.com 


18.  


Mr Irakli Bitsadze 
Head of Freight Transportation Planning 
Organization Centre  


“Georgian Railway” LTD  
15, Tamar Mepe Ave., 
Tbilisi, 0112 Georgia 
Mob.: +995 597 33 23 23 


19.  


Ms Ketevan Oragvelidze 
Marketing Manager  


Batumi International Container Terminal  
3, Gogebashvili Str., 
6003, Batumi, Georgia 
Mob.: +995 577 17 27 17 
Email: koragvelidze@bict.ge 
 
 



mailto:autotrans@apaven.com

mailto:igeorgieva@mtitc.government.bg

mailto:kkonakchiyska@mtitc.government.bg

mailto:Email:

mailto:V.Mikelaishvili@mta.gov.ge

mailto:koragvelidze@bict.ge





   


Logistics Processes and Motorways of the Sea ll 


 


 


Page 18 of 38 Annex 8 – Project Events Progress Report III 


# Institutions  Contact details  


20.  


Mr Marat Julayev 
Deputy General Director in Commerce  


Batumi Sea Port Ltd 
3, Gogebashvili Str., 
6003, Batumi, Georgia 
Mob.: +995 577 30 22 33 
Email: julaevm@batumiport.com 


21.  


Mr Alexander Kipiani 
Main Specialist at the Department for 
International Relations  


Revenue Service of Georgia 
16 Gorgasali Str., 
0114 Tbilisi, Georgia 
Mob.: + 995 555 380011 
Email: a.kipiani@rs.ge 


22.  


Mr Zviad Chkhartishvili 
Marketing Manager 
 


APM Terminals Poti  
Office: +995 0493 27 75 00  
Mobile1: +995 599 88 75 00 
Mobile2: +995 595 41 29 92 
Email: zviad.chkhartishvili@apmterminals.com 


Moldova  


23.  
Mr Petru Mititiuc 
Deputy Director of Land Transportation 
Department  


Ministry of Transport and Road Infrastructure 
of the Republic of Moldova 
 


24.  


Mrs Elena Cacicovschii 
Deputy Director of Department for 
International Relations and European 
Integration  


Ministry of Transport and Road Infrastructure 
of the Republic of Moldova 
Department for International Relations and 
European Integration  
MD-2004, Chisinau, bd. Stefan cel Mare si 
Sfant, 162 
Tel/fax: +373 22 820710 
Email: elena.cacicovschii@mtid.gov.md 
elena.cacicovschii@gmail.com 
www.mtid.gov.md 


Kazakhstan 


25.  


Mr Marat Saduov 
National Secretary of IGC TRACECA  


National Secretary of IGC TRACECA in 
Kazakhstan 
Mob.: +7701 111 08 96 
Email: traceca@mtc.gov.kz, saduov@inbox.ru, 
saduov.traceca@gmail.com  


26.  


Mr Serik Bashimov 
Head of Logistics and Transit Policy 
Department  


Ministry of Transport and Communications of 
Kazakhstan 
47 Kabanbay Batyr Avenue 
010000, Astana City 
Tel.: +7 7292 24 17 28 
Mob.: +7 701 516 516 4 
Email: bashimov@mtc.gov.kz  


27.  
Mrs Assel Seitbekova 
Assistant to the Minister of Transport and 
Communications 


Ministry of Transport and Communications of 
Kazakhstan 
 


28.  


Mr Talgat Naguman 
Marketing and Transport Logistics Expert  


Port Aktau 
Umirzak, Aktau 
Mangistau region, 130000 
Republic of Kazakhstan 
Tel/fax: +7 7272 44 51 51 
Email: naguman_t@aktauport.kz  


29.  
Mr Ruslan Magzumov 
The Vice-Chairman of Transport and 
Communications Committee 


Ministry of Transport and Communications of 
Kazakhstan 
Tel.: +7 7272 24 04 88 



mailto:a.kipiani@rs.ge

mailto:elena.cacicovschii@mtid.gov.md

mailto:elena.cacicovschii@gmail.com

file:///C:/Users/Inna.Pokydko/AppData/Temp/notesDAF3AA/www.mtid.gov.md

mailto:traceca@mtc.gov.kz,%20saduov@inbox.ru,%20saduov.traceca@gmail.com

mailto:traceca@mtc.gov.kz,%20saduov@inbox.ru,%20saduov.traceca@gmail.com
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# Institutions  Contact details  


Email: magzumov_r@mtc.gov.kz  


30.  
Mr Kazbek Onlaskan 
Chief of Corporative Development Unit 


JSC “National Centre of Transport Logistics 
Development” 
Email: kazybek@kazlogistics.kz 


31.  


Mr Alexandr Kurbat  
Head of Customs Transit Control of Customs 
Control Committee of the Ministry of Finance 
of the Republic of Kazakhstan 


Ministry of Finance, Customs Control 
Committee 
 


Kyrgyzstan  


32.  


Mr Adylbek Akmatov  
National Secretary of IGC TRACECA  


Ministry of Transport and Communications of 
the Kyrgyz Republic 
42, Isanova Str.,  
Bishkek 720017 
Kyrgyz Republic  
Tel.: +996 312 314266 
Fax: +996 312 312811 
Mob.:+996 517 223 747 
Email: aakmatov@mtk.gov.kg 
www.mtk.gov.kg 


33.  
Mr Erkinbai Kulubekov 
Expert on Development of Logistic Centre  


Ministry of Transport and Communications of 
the Kyrgyz Republic 
 


Romania  


34.  


Mr Dragos Popescu 
Senior adviser with the Transit Service of the 
Customs Operations Directorate  


Romanian National Customs Authority 
Tel.: +4021 3138670 
Mob.: +40722 725 516  
Email: dragos.popescu@customs.ro 


35.  


Mrs Adina Cristiana Racautanu 
European Projects Investments Department  


NC Maritime Ports Administration SA 
Constantza 
Tel.: +40 241 601098 
Email: cracautanu@constantza-port.ro 


Tajikistan  


36.  


Mr Solih Muminov  
National Secretary of the IGC TRACECA in 
Tajikistan 


National Secretary of IGC TRACECA in 
Tajikistan 
80, Rudaki Str., 
Dushanbe, Republic of Tajikistan 
Tel.: +992 372 21 09 70 
Mob.: +992 91 86 59 491 
Email: straceca@mail.ru  


37.  
Mr Boymurod Eshonov 
Vice President of Association of International 
Automobile Carriers (ABBAT) 


АВВАТ 
Tel/Fax: +992 47 4413008 
Email: abbat@tojikiston.com 


38.  


Mr Firdavs Shokirov 
Expert of the International Transportation 
Department of Association of International 
Automobile Carriers (ABBAT) 


АВВАТ 
 


Turkey  


39.  


Mr Baris Tozar 
National Secretary of IGC TRACECA in 
Turkey 


Ministry of Transport and Communication 
TRACECA National Secretariat 
Hakkı Turayliç Caddesi No:5 Pk: 06338 
Emek / Ankara - TÜRKİYE 
Tel.: +90 312 203 11 45 
Fax: +90 312 203 11 52 
E-mail: tozar@ubak.gov.tr 



javascript:linkTo_UnCryptMailto('ocknvq,ovmBovm0iqx0mi');
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# Institutions  Contact details  


40.  


Mr İzzet Isik 
Deputy National Secretary of IGC TRACECA 
in Turkey 


Ministry of Transport and Communication 
TRACECA National Secretariat 
Hakkı Turayliç Caddesi No:5 Pk: 06338 
Emek / Ankara - TÜRKİYE 
Tel.: + 90 312 203 12 15 
E-mail: iisik@ubak.gov.tr 


41.  


Ms Secil Ozyanik 
Expert of the National Secretariat of IGC 
TRACECA in Turkey  


Ministry of Transport and Communication 
TRACECA National Secretariat 
Hakkı Turayliç Caddesi No:5 Pk: 06338 
Emek / Ankara - TÜRKİYE 
Tel.: + 90 312 203 11 45 
Fax: + 90 312 203 11 52 
Mob.: +90 505 652 89 85 
E-mail: sozyanik@ubak.gov.tr 


42.  
Mr Emre Dincer 
TRACECA Institutional Coordinator in 
Maritime, Expert 


Tel.: +90 535 77 329 
E-mail: emredincer@uma.gov.tr 


43.  
Mr Erdem Can Karabulut  
Expert 


Ministry of Trade and Customs 
T.C. Gümrük ve Ticaret Bakanlığı Hükümet 
Meydanı 06100 Ulus/ANKARA 


44.  
Mr Hurkan Cakar MARPORT  


GSM: +90 533 305 54 76 


45.  
Mr Ismail Yildiz  
Business Development Director 
 


BALNAK 
Tel.: +90 554 538 52 64 


46.  
Mr Yonetim Kurulu 
 


BALNAK 


47.  
Mr Gizem Senbayrak 
 


BALNAK 


48.  


Mr Murat Oncel 
Bonded Warehouse Manager 
 


BALNAK 
Tel.: +90 212 473 17 40 
Mob.: +90 555 687 62 02 
Email: murat.oncel@balnak.com.tr 


49.  


Mrs Hacer Uyarlar  
Secretary General  
 


UTIKAD 
Senlikköy Mah. Saçi Sk. No:4/F Floryan 34153 
Bakirköy / ISTANBUL 
Tel.: + 90 212 663 62 61 
Email: hacer@railco.com.tr 
www.utikad.org.tr  


50.  
Mr Hasan Yetim 
 


TCDD 
 


51.  
Mrs Hulya Cilgi 
International Marketing Manager, Freight 
Department  


TCDD 
Tel.: +90 312 309 05 15  
Email: hulyacilgi@yahoo.com 


52.  
Mr Ayhan Er 
Engineer 


TCDD 


53.  
Mr Alpdogan Kahraman 
 


UND 


54.  


Mr Cuma Uysal 
Aegean Regional Director 
 


BARSAN 
Tel.: +90 232 464 43 07 
Mob.: +90 549 350 14 00 
Email: cuma.uysal@barsan.com 
 
www.barsan.com 
 



mailto:emredincer@uma.gov.tr

mailto:burak.ciga@und.org.tr

mailto:burak.ciga@und.org.tr

http://www.utikad.org.tr/

mailto:burak.ciga@und.org.tr

mailto:burak.ciga@und.org.tr

http://www.barsan.com/
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# Institutions  Contact details  


55.  


Mrs Oya Kahveciler 
Marketing and Sales Representative  
 


BARSAN 
Tel.: + 90 232 464 43 07 
Email: oya.kahveciler@barsan.com 
www.barsan.com 


56.  
Mr Umut Kircan 
 


BARSAN 


57.  


Mr Jurgen Kern 
Managing Director 
 


Kuhne+Nagel 
Tel.: +90 212 485 48 48 
Mob.: +90 532 540 28 51 
Email: jurgen.kern@kuehne-hagel.com 


58.  


Mr Emre Cizmecioglu 
Director of Logistics 
 


Kuhne+Nagel 
Tel.: +90 212 485 48 48 
Mob.: +90 530 499 85 56 
Email: emre.cevdet.cizmecioglu@kuehne-
hagel.com 


59.  


Mr Korkmaz Yurdakul 
National Rail Manager 
 


Kuhne+Nagel 
Tel.: +90 212 485 48 48 
Mob.: +90 533 414 60 53 
Email: korkmaz.yurdakul@kuehne-hagel.com 


60. U 
Mr Fuat Pamukcu 
Chief Commercial Officer 
 


UN RO RO 
Tel.: +90 216 585 15 00 
Email: fuat@unroro.com.tr 


61.  


Mr Levent Sinel 
Ports manager 
 


UN RO RO 
Tel.: +90 530 931 18 37 
Tel.: +90 216 392 50 50 
Email: leventsinel@unroro.com.tr 


62.  


Mr Hasmet Karasu 
M.Sc Civil Engineer 
 


KARMER 
1550/1 Sokak No: 21 Orenici Mevkii 
Doganlar 35050, Bornova - IZMIR/TURKEY 
Tel.: +90 232 343 21 21 
Email: hasmet@karmer.com.tr 


63.  
Mrs Akide Ilica 
Public Relations 
 


MANISA Industrial Zone 
Tel.: +90 532 703 31 93 


64.  
Mr Adil Akcay  
General Manager 
 


MOS Logistics Manisa 
Tel.: +90 533 234 67 62 


65.  
Mr Mennan Ersoy  
Expert  
 


TCDD Izmir Port 


66.  
Mr Celal Ulas  
Port Director 
 


ULUSOY, Cesme Port  
Tel.: +90 533 765 66 38 


67.  
Mr Can Ozgen  
Region Director 
 


ULUSOY, Cesme Port  
Tel.: +90 532 426 56 30 


Turkmenistan  


68.  


Mr Dovletmammet Seyitmammedov 
Deputy Head 
 


Turkemnbashi International Sea Port 
8 “A” Shagadam Str., 
Turkmenbashi, 745000, Turkmenistan  
Tel.: + 993 243 2 65 87  


69.  


Mr Dowranmammet Tutlykov  
Head of Ferry Terminal  
 


Turkemnbashi International Seaport 
8 “A” Shagadam Str., 
Turkmenbashi, 745000, Turkmenistan  
Tel.: + 993 243 2 65 87  



mailto:burak.ciga@und.org.tr

http://www.barsan./
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# Institutions  Contact details  


70.  
Mr Dovletgeldi Bazarov 
Chief Specialist of Cargo Department at the 
Ministry of Railways of Turkmenistan  


Ministry of Railway Transport of 
Turkmenistan 


Ukraine  


71.  


Mr Kostiantin Savchenko  
Acting National Secretary of IGC TRACECA 
in Ukraine 
Deputy Director of the Tourism and Transport 
Infrastructure Development Policy Department 


Ministry of Infrastructure of Ukraine  
14, Peremogi Ave., 
01135, Kiev, Ukraine 
Fax: +8044 351 49 79 
Email: savchenko@mtu.gov.ua 


72.  
Mrs Alla Fedorchenko 
Main Specialist of Tourism and Transport 
Infrastructure Development Policy Department 


Ministry of Infrastructure of Ukraine  
Tel.: +38 044 351 40 65 
Email: okvt@mtu.gov.ua 


73.  


Mrs Nataliya Bartoshyk 
Assistant to Harbour Master of Illyichevsk Sea 
Commercial Port 


Sea Commercial Port of Illyichevsk  
6, Truda Str., 
Illichivsk, 68001 
Odessa Region, Ukraine 
Tel.: +380 48 760 03 32 
Email: pmpom@ilport.com.ua 


74.  


Mrs Olga Sanina 
Deputy Head of Tariff Department, Head of 
Freight Monitoring Unit at State Administration 
of Railway Transport of Ukraine 


Ukrainian Railways 
5 Tverska Str., 
Kyiv, 03680, Ukraine 
Tel.: +38 044 465 12 66 
Fax: +38 044 465 12 69 
Email: sanina@uz.gov.ua 


75.  


Mr Ihor Muratov  
Deputy Director of Customs Control and 
Clearance Department, Head of Declaration 
and Customs Regimes Division  


State Customs Service of Ukraine (SCSU) 
11-g, Dehtiarivska Str., 
Kyiv, Ukraine, 04119 
Tel.: +38 044 247 26 33 
Fax: +38 044 247 27 81 
Email: ddmr@customs.gov.ua 


76.  


Mr Vasyl Zubkov 
Advisor to the President, "PLASKE" JSC  


Plaske JSC 
P.O.Box 299, 65001, Odessa, UKRAINE  
Тel.: +38 048 7 385 385 
Fax: +38 048 7 385 375 
Email: cargo@plaske.ua 


Uzbekistan 


77.  


Mr Olimjon Buranov 
National Secretary of the IGC TRACECA in 
Uzbekistan 


National Secretary of IGC TRACECA in 
Uzbekistan 
Mustakillik Ave., room 501, 
68-A Tashkent, Republic of Uzbekistan 
Tel.: +998 97 727 57 27 
Email: olimjon_buranov@mail.ru 


78.  
Mr Asimjan Tosayev 
Expert of TRACECA National Commission 
 


 


79.  
Mr Odilbek Buranov 
Expert of TRACECA National Commission 
 


 


EC TRACECA Logistics Processes and the Motorways of the Sea ll  


80.  


Mr Andreas Schoen 
Team Leader 


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
Mob.: +380 95 877 41 70  
Email: andreasschoenberlin@web.de 
 



mailto:okvt@mtu.gov.ua

mailto:pmpom@ilport.com.ua

mailto:ddmr@customs.gov.ua

mailto:andreasschoenberlin@web.de
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# Institutions  Contact details  


81.  
Mr Michel Gueriot 
Key Expert ll 


Tel.: + 7 903 788 03 56 
Email: gueriot.michel@mail.ru 


82.  


Ms Yulia Usatova 
Key Expert lll 


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
Mob.: +49 151/526 30 272 
E-mail: yuliya.usatova@dornier-consulting.com 


83.  


Mrs Marie-Gaelle Chabot 
Senior Short-Term Expert 
  


Egis International 
Tel.: + 33 1 30 12 48 34 
Mob.: +33 6 60 87 18 35 
E-mail: marie-gaelle.chabot@egis.fr 


84.  


Mr Falko Sellner 
Legal Expert 


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92  
Mob.: +357 99 31 14 48 
Email: falko@cytanet.com.cy 


85.  
Mrs Leila Khardina 
LOGMOS Legal Surveyor  
 


 


86.  
Mr Maksim Gena 
Shipping and Port Industry Expert 
 


Mob.:+373 602 488 81 
Email: maksymgena@list.ru 


87.  
Ms Botagoz Vaissova 
Expert  


Tel.: +7 7172 240080 / 242646  
Mob.: +7 701 888 42 01 
Email: vaisbota@gmail.com 


88.  
Mr Olivier Oudin 
Institutional Analyst 


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
E-mail: olivier.oudin@egis.fr 


89.  


Ms Inna Pokydko 
Project Assistant 
 


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
Mob.: +38 093 53 18 988 
Email: Inna.pokydko@dornier-consulting.com 


Interpreters , Technician and Support Staff  


90.  


Mrs Elena Samaglishvili 
Interpreter 
 


Mob.: +90-535 662 55 31 
Email: lenasamag@yahoo.com 


91.  
Mr Valentin Amiranashvili 
Interpreter 


Mob.: +995 532 53 00 69 


92.  Mr Ozden Guler ETS Company  


93.  
Mr Umut Alpar 
 


ETS Company 


94.  
Mr Zafer Calayoglu 
 


ETS Company 


95.  
Mr Zulfikar Celebi 
 


ETS Company 


96.  
Mr Tuncay Yalım 
 


ETS Company 


97.  Mr Tayyip Metin ETS Company 


MEDIA 


98.  
Mr Recep Canpolat  
 


Maritime Media “Denizhaber” 
 


99.  
Mr Murat Ozdag 
 


Maritime Media “Denizhaber” 
Email: muratozdag@yahoo.com 



mailto:yuliya.usatova@dornier-consulting.com

mailto:maksymgena@list.ru

tel:%2B7%207172%20240080

tel:%2B7%20701%20888%2042%2001

mailto:vaisbota@gmail.com

http://e.mail.ru/cgi-bin/sentmsg?compose&To=olivier.oudin@egis.fr

mailto:lenasamag@yahoo.com
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Evaluation Form Assessment 


 


Average Grade Assessment  


 


1.3 Analysis of the Filled Evaluation Forms 


Analysis of the Filled Evaluation Forms  


Istanbul Region (Continued) – Summary Tables 


 


POSITION UNDER 
EVALUATION 


YOUR MARK (5-max, 1-min) TOTAL 


5 4 3 2 1 


       


 
18 


(86 %) 


2 


(9 %) 


 1 


(5 %) 


 
21 


 
17 


 (81 %) 


3 


(14 %) 


  1 


(5 %) 
21 
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POSITION UNDER 
EVALUATION 


YOUR MARK (5-max, 1-min) TOTAL 


5 4 3 2 1 


 


20 


(95 %) 


 1 


(5 %) 


  
21 


 
19 


(95 %) 


1 


(5 %) 


   
20 


 


18 


(90 %) 


2 


(10 %) 


   
20 


 


AVERAGE GRADE FOR PRESENTATIONS 
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EVALUATION SUMMARY FOR ISTANBUL PRESENTATIONS (CONTINUED) 
 


POSITION UNDER 
EVALUATION 


YOUR MARK (5-MAX, 1-MIN) 


CONTENT NOVELTY DISCUSSIO
N 


IDEAS TIMING 


 


5 – 79% 
4 – 21% 
3 – 0% 
2 – 0% 
1 – 0% 
TOTAL - 24 


5 – 57 % 
4 – 35  % 
3 – 9 % 
2 – 0% 
1 – 0% 
TOTAL - 23 


5 – 54% 
4 – 33% 
3 – 8% 
2 – 4% 
1 – 0% 
TOTAL - 24 


5 – 61% 
4 – 26% 
3 – 9% 
2 – 4% 
1 -0% 
TOTAL - 
23 


5 – 78% 
4 – 17% 
3 – 9% 
2 – 0% 
1 – 4% 
TOTAL - 23 


 


5 – 80% 
4 – 16% 
3 – 4% 
2 – 0% 
1 – 0% 
TOTAL - 25 


5 – 58 % 
4 – 33  % 
3 – 8 % 
2 – 0% 
1 – 0% 
TOTAL - 24 


5 – 56% 
4 – 36% 
3 – 8% 
2 – 0% 
1 – 0% 
TOTAL - 25 


5 – 75% 
4 – 21% 
3 – 4% 
2 – 0% 
1 - 0% 
TOTAL-24 


5 – 79% 
4 – 17% 
3 - % 
2 – 0% 
1 – 0% 
TOTAL- 24 


 


5 – 82% 
4 – 15% 
3 – 5% 
2 – 0% 
1 – 0% 
TOTAL - 22 


5 – 76% 
4 – 19% 
3 – 5% 
2 – 0% 
1 – 0% 
TOTAL - 21 


5 – 59% 
4 – 36% 
3 – 8% 
2 – 0% 
1 – 0% 
TOTAL - 22 


5 – 75% 
4 – 21% 
3 – 4% 
2 – 0% 
1 - 0% 
TOTAL - 
21 


5 – 79% 
4 – 17% 
3 - 4% 
2 – 0% 
1 – 0% 
TOTAL - 21 


 


5 – 80% 
4 – 16% 
3 – 4% 
2 – 0% 
1 – 0% 
TOTAL - 25 


5 – 58% 
4 – 38% 
3 – 4% 
2 – 0% 
1 – 0% 
TOTAL - 24 


5 – 68% 
4 – 28% 
3 – 4% 
2 – 0% 
1 – 0% 
TOTAL - 25 


5 – 58% 
4 – 38% 
3 – 4% 
2 – 0% 
1 - 0% 
TOTAL - 
24 


5 – 75% 
4 – 21% 
3 - 4% 
2 – 0% 
1 – 0% 
TOTAL - 24 


 


5 – 80% 
4 – 12% 
3 – 8% 
2 – 0% 
1 – 0% 
TOTAL - 25 


5 – 75% 
4 – 17% 
3 – 8% 
2 – 0% 
1 – 0% 
TOTAL - 24 


5 – 60% 
4 – 32% 
3 – 8% 
2 – 0% 
1 – 0% 
TOTAL - 25 


5 – 63% 
4 – 29% 
3 – 8% 
2 – 0% 
1 - 0% 
TOTAL - 
24 


5 – 71% 
4 – 21% 
3 - 8% 
2 – 0% 
1 – 0% 
TOTAL - 24 
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Average Grade Assessment 


 


Analysis of the Filled Evaluation Forms  


Izmir Region (Continued) – Summary Tables 


 


POSITION UNDER 
EVALUATION 


YOUR MARK (5-max, 1-min) 


 


TOTAL 


5 4 3 2 1 


       


 
20 


(87 %) 


2 


(9 %) 


1 


(4 %) 


  
23 


 


20 


(91 %) 


2 


(9 %) 


   


22 
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POSITION UNDER 
EVALUATION 


YOUR MARK (5-max, 1-min) 


 


TOTAL 


5 4 3 2 1 


 


22 


(100 %) 


    


22 


 


18 


(82 %) 


4 


(18 %) 


   


22 


 


22 


(96 %) 


1 


(4 %) 


 


   


23 


 


17 


(77 %) 


4 


(18 %) 


1 


(5 %) 


  


22 


 


Average Grade for Event Evaluation 
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Analysis of the Filled Evaluation Forms  


Overall Event Evaluation (Continued) – Summary Tables 


 


POSITION UNDER 
EVALUATION 


YOUR MARK (5-MAX, 1-MIN) TOTAL 


 5 4 3 2 1 


Study Tour Logistics 21 


(91.3 %) 


1 


(4.35 %) 


1 


(4.35 %) 


  


23 


Document Set and Materials  23 


(100 %) 


    


Selection of Topics and Site 
Visits 


22 


(96 %) 


  1 


(4 %) 


 


Accommodation 21 


(91.3 %) 


1 


(4.35 %) 


1 


(4.35 %) 


  


Catering 21 


(91.3 %) 


1 


(4.35 %) 


1 


(4.35 %) 


  


Transport  22 


(96 %) 


1 


(4 %) 


   


Responsiveness of the 
Project Team 


23 


(100 %) 


    


General Impression of the 
Study Tour 


22 


(96 %) 


1 


(4 %) 


   


QUOTING PARTICIPANT REMARKS 


1. Gratitude to LOGMOS Project Team for highly professional attitude, competence, and 
sensitivity. 


2. Keep doing the good work, very significant and meaningful. 


3. Congratulations for the logistics organisation of the study tour, improvements on 
TCCD presentation (add figures etc), how to improve the participation? 


4. Participation level do not meet with study tour, very well organised, next one could be 
in another TRACECA county, invitation of representatives of “Manisa Organised 
Industrial Zone” to TRACECA meetings. 


5. Thanks a lot to the project team, to the Ministry of Transport of Turkey and TRACECA 
National Secretariat for the great organisation of the event. 


6. Very well organised, but study facilities were far apart from each others. 


7. Express gratitude for the excellent, clear and precise study tour organisation. 


8. Well organised and cognitive event. 


9. I have arrived on 12 June 2012, in the evening, but all the event organisation was 
impressive. Special thanks to project team and the two translators. 
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2 REGIONAL LOGMOS MEETING ON SILK WIND PROJECT AND RO-RO 
TRANSPORTATION ON THE CASPIAN SEA  


REGIONAL LOGMOS MEETING ON SILK WIND PROJECT AND RO-RO 


TRANSPORTATION ON THE CASPIAN SEA 


AKTAU, 24-25 JULY 2012 


AGENDA 


2.1 Agenda 


24.07.2012 


TUESDAY 


14:00-14:15 Arrival to Aktau Sea Port 


14:15-14:45 


 


Port site visit 


14:45-15:30 


Welcome of the participants 


Opening session 


Welcome on behalf of Kazakhstan 


Welcome and introduction on behalf of LOGMOS project 


15:30-16:00 


 


Aktau Port presentation “Port Development Perspectives” 


16:00-16:20 


 


Presentation by Aktau Sea Port 


Free Economic Zone 


16:20-16:40 


 


Social Production Corporation “Caspiy” 


16:40-17:00 


 


Presentation by Kazmortransflot 


17:00 Departure to hotel 
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25.07.2012 


WEDNESDAY 


SILK WIND WG SESSION 


09:00-09:15 Opening of WG Meeting 


09:15-11:00 


1. Statements of the participants concerning the draft 


memorandum and agreement distributed by the Kazakh side 


2. Roadmap towards a unified transit and transportation 


document CIM/SMGS 


3. Roadmap towards EDI between customs services and railway 


operators 


4. Roadmap towards a competitive and predictable single tariff 


for the whole route from China to Turkey 


WG Session/Discussion 


Intervention and proposals of the authorities of the WG member-


countries  


Presentation of KazTransService 


Presentation of Revenue Service of Georgia 


11:00-11:30 Coffee-break 


 


SESSION MOS OVER THE CASPIAN SEA 


*Permanent Coffee Break in the afternoon 


11:30-11:45 Introductory Statement of the LOGMOS Project  


11:45-12:05 


 


Introductory Statement of the Ministry of Transport of Turkey  


12:05-12:25 Presentation by UTIKAD 
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12:25-12:45 


 


Presentation by KazATO 


12:45-13:05 


 


Presentation by UN Ro-Ro 


 


13:05-13:25 


Presentation by UND 


13:30-14:30 Lunch 


14:30-15:30 Discussion of transportation issues 


15:30-16:00 Closing remarks/Conclusions 


  


25-26 July 2012 – Departure of Participants  
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Final Conclusions of the Meeting 


2.2 Final Conclusions of the Meeting 


The Participants of the Regional LOGMOS Seminar on “Silk Wind” Project and issues of Ro-Ro 
Transportation on the Caspian Sea: 


– welcomed the continuous support of the European Commission to logistics, land 
transport and MOS development in TRACECA within the framework of the current 
project; 


– expressed gratitude to the Kazakhstan TRACECA National Secretariat, Aktau 
International Sea Commercial Port and Permanent Secretariat of IGC TRACECA in 
support to workshop organization;  


– pursued the regional dialogue and enhanced the proactive cooperation of the 
TRACECA countries in the field of intermodal transport; 


– focused their discussions on regular trans-continental block train transportation, 
shipping matters and their interaction between TRACECA countries and between 
TRACECA countries, the EU and China; 


– invited stakeholders to continue exchanging on hinterland connections and MOS 
dimensions of TRACECA with a view to the implementation of the “Silk Wind” Project 
and new initiatives in sea transport in the Caspian Basin. 


Concerning the “Silk Wind” Project of Block Train of Intermodal Transport presented by the 
Delegation of the Republic of Kazakhstan, the Participants: 


– renewed their support to the general concept of the project; 


– recognized the growing economic role of (Western) China in the trade with Europe and 
thus the highlighted transit function of TRACECA; 


– underlined the complementarity between this project and the Baku-Tbilisi-Kars railway 
nearly completed project, 


– reported about the state of ratification / signature of the draft memorandum (MoU) and 
agreement previously distributed by the Kazakh side and, given different procedures 
depending upon the countries, agreed to the proposal of the Turkish delegation to have 
the document re-sent by the Ministry of Transport and Communication of the Republic 
of Kazakhstan to its counter-parts in Azerbaijan, Georgia and Turkey with a request for 
official final comments and a deadline set for answer; 


– learnt about the organization, international corporate framework, administrative, 
documentary and operational details of the Chongqing-Duisburg Block Container Train 
run on the Kazakh territory by Kazakhstan Temir Zholy’s subsidiary, KazTransService 
and contemplated the possibility to either apply the same system of switching railway 
consignment note from SMGS to CIM on the European border or striving to enforce the 
use of the common SMGS/CIM railway consignment note (as the Chongqing-Duisburg 
rail operators intend to do in the future). The Turkish delegates from the private sector 
voiced concerns about the feasibility of a swift transfer of the already long-established 
European practice into the Turkish context; 


– reviewed some of the technical aspects of the SILK WIND Project, namely: 


 the need for harmonized / commonly established rail tariffs which are presently 
decided upon by different entities (Cabinet of Ministers, Railway public and/or 
private companies) depending upon the countries and, more generally, the 
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necessity of defining clearly the overall parameters of the route enabling to 
establish a dialogue with the Trade and market the Train with the potential 
Customers; 


 the seamless availability of equipment, i.e. locomotives, platforms and containers 
which can -or not- be dedicated and can be provided by / obtained from public 
and / or private suppliers; 


 the choice of the mode of transport through the Caspian Sea, either on platforms 
on rail-ferries or by transhipment at both origin and destination ports, Aktau and 
Baku, to / from container feeder vessels and the economic (cost) and 
administrative (transport document) impacts linked to each variant; 


 the role and characteristics of the train operator (s) who, all agreed, should be 
neutral, independent commercial private or (preferably) public entities; 


 the possibility to use or transfer/adapt the European Transit Document, 


which the 2 sub-Working Groups, Rail Transport and Customs, of the Project, have to address 
among other issues; 


– recognized the need for the Customs sub-Working Group to work in close cooperation 
with the business community and Users; 


– agreed upon the task set to the Customs sub-Working Group to propose solutions to 
develop common integrated information platforms with duly secured interfaces 
enabling exchange of information in advance and on-line between the legally 
empowered Customs Houses of the four countries as well as between the various train 
operators and between the train operators and the Customs Houses using the good 
practices already developed by other countries such as Ukraine, Belarus and Lithuania 
with the “Viking” Train; 


– acknowledging Georgia is one of the most advanced TRACECA countries in the field of 
Customs reform and implementation of Customer-oriented trade facilitation measures, 
agreed to the proposal of the TRACECA National Secretary of Kazakhstan to have the 
representative of the Georgian Revenue Service head the above-mentioned Customs 
sub-Working Group; 


– agreed upon the proposal of the representative of the Revenue Service of Georgia to 
have the Customs sub-Working Group include two representatives from each Customs 
House, i.e. a specialist from the Customs IT Dpt and a representative from the 
Customs International Operations Dpt. 


With regard to Ro-Ro transportation over the Caspian Sea, the Participants: 


– listened to the presentations made by the Turkish stakeholders from the private sector 
and could assess not only the economic stakes of Ro-Ro transport across the Caspian 
for the Turkish trucking industry but also the considerable potential economic benefit it 
represents for the whole region;  


– learnt about the technical requirements which have to be met to have a successful 
fully-fledged Ro-Ro operation, one of them being the access to the port and the 
corresponding berthing / handling priority for such type of vessel which, as per the 
report given by Aktau International Commercial Sea Port Management on the previous 
day, cannot be granted presently at the Port of Aktau due to unavailability of suitable 
berths/ramps and different economic priorities (applicable also to the planned 
extensions of the existing facilities) focusing on the exports of bulk commodities (oil, 
grain) and breakbulk cargoes (steel); 







   


Logistics Processes and Motorways of the Sea ll 


 


 


 Progress Report III Annex 8 – Project Events Page 35 of 38 


– having also listened to the presentation made on the previous day by the National 
Shipping Company of Kazakhstan, KazMorTransFlot, recorded and agreed upon the 
overall need for simplified / quicker vessel’s clearance and cargo document procedures 
at the Port of Aktau. The particular importance of enhanced working methods to 
achieve seamless cargo-flows in case of truck traffic was again highlighted by the 
Turkish Ro-Ro operators; 


– were notified that the opening of new shipping services, provided the necessary 
political will is there, always involves a part of risk and a build-up period during which 
the shipping line usually records losses. 


 


The TRACECA National Secretary of Kazakhstan concluded the meeting calling on the 
participants to revert to the questions of the MoU and Agreement by the beginning of 
September and asking them to meantime send their questions, wish lists, raise their issues in 
order to finalize the implementation of the SILK WIND Project working frame the soonest 
possible. He also kindly requested Turkish Ro-Ro operators to assist the National Shipping 
Company of Kazakhstan, KazMorTransFlot, with their plans of development in the dry-cargo, 
Ro-Ro and rail ferry transport operations. 
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List of Participants 


2.3 List of Participants 


# Institutions  Contact details  


Beneficiaries  


Azerbaijan  


1.  
Mrs Arzu Iskenderova 
Chief Adviser at Legal Department of the 
Ministry of Transport of Azerbaijan 


Ministry of Transport of Azerbaijan 
Email: arzulawyer@hotmail.com 


2.  
Mr Vahid Aliyev 
First Deputy of General Director of Baku 
International Sea Trade Port  


Baku International Trade Sea Port 
Tel.: +994 50 225 52 51 
Email: aliyev@bakuseaport.az 


3.  
Mr Husamaddin Malikov 
Deputy Head of Marketing and Tariff Policy 
Department of CJSC «Azerbaijan Railways»  


CJSC «Azerbaijan Railways»  
Tel.: +994 50 210 58 40 
Email: melikov-sameddin@rambler.ru 


4.  
Mr Javad Bashirov 
Deputy Head of Operations Department of 
State Caspian Shipping Company  


CASPAR 
Email: j.bashirov@caspar.az 


Georgia  


5.  


Mr Gogita Gvenetadze 
Deputy Head of Transport Policy Department 
 


The Ministry of Economy and Sustainable 
Development of Georgia 
12, Chanturia Str.,  
0108 Tbilisi, Georgia 
Tel.: +995 322 991140 
Email: ggvenetadze@economy.ge 


6.  


Ms Ketevan Takaishvili 
Head of Transport Corridor Development 
Division 
 


The Ministry of Economy and Sustainable 
Development of Georgia 
12, Chanturia Str.,  
0108 Tbilisi, Georgia 
Tel:   (+995 32)  299-10-43 
E-mail: ktakaishvili@economy.ge             


7.  


Mr Mirza Dolidze 
General Director 
  


Ltd Georgian Railway 
Transcontainer 
Tel.: +995 599 09 50 05 
Email: mdolidze@railway.ge 


8.  


Mrs Maka Khvedelidze 
Deputy Head of Department for International 
Relations (Tax and Customs Administration of 
Georgia) 
 


Revenue Service of Georgia 
16 Gorgasali Str., 
0114 Tbilisi, Georgia 
Tel.: + 995 322 261366 
Mob.: + 995 577 054383 
Email: m.khvedelidze@rs.ge 


9.  
Mr Samson Karseladze 
Head of the Customs Checkpoint Department 
 


Revenue Service of Georgia 
 


Kazakhstan 


10.  


Mr Marat Saduov 
National Secretary of IGC TRACECA 
 


National Secretary of IGC TRACECA in 
Kazakhstan 
Mob.: +7701 111 08 96 
Email: traceca@mtc.gov.kz, saduov@inbox.ru, 
saduov.traceca@gmail.com  
 
 



mailto:aliyev@bakuseaport.az

mailto:melikov-sameddin@rambler.

mailto:j.bashirov@caspar.az

mailto:ktakaishvili@economy.ge

mailto:traceca@mtc.gov.kz,%20saduov@inbox.ru,%20saduov.traceca@gmail.com

mailto:traceca@mtc.gov.kz,%20saduov@inbox.ru,%20saduov.traceca@gmail.com
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# Institutions  Contact details  


11.  


Mr Amangeldy Meshitbayev 
Head of Transport, Economic and Tariff Policy 
at Railways Transport of the Transport and 
Communications Committee 


Ministry of Transport and Communications 
of Kazakhstan 
Tel.: +7 701 523 04 96 
Email: a.meshitbayev@mtc.gov.kz 


12.  


Mrs Gulshat Dauyeshova 
Head of State Policy for the Maritime 
Transport, Department of Water Transport  


Ministry of Transport and Communications 
of Kazakhstan 
Tel.: +7 705 757 97 98 
Email: g.dauyeshova@mtc.gov.kz 


13.  


Mr Yerlan Absatov 
International Transportation and Cooperation 
Office at the Department of Automobile 
Transport  


Ministry of Transport and Communications 
of Kazakhstan 
Tel.: +7 701 484 79 79 
Email: e.absatov@mtc.gov.kz 


14.  


Mr Alexandr Kurbat  
Head of Customs Transit Control of Customs  
Control Committee of the Ministry of Finance 
of the Republic of Kazakhstan 


Ministry of Finance, Customs Control 
Committee 
 


15.  


Mr Askar Sagyndykov  
Vice-President  
National Center for Transport Logistics 
Development JSC 


Kazakhstan Rail Road 
National Centre for Transport Logistics 
Development JSC 


16.  
Mr Rustem Zhumatayev 
Executive Director 
KazTransService JSC 


Kazakhstan Rail Road 
KazTransService JSC 


17.  


Mr Dauren Kutpanbaev 
Deputy Director General 
RSE “Aktau International Sea Commercial 
Port” 


Aktau International Sea Commercial Port 
Umirzak, Aktau 
Mangistau region, 130000 
Republic of Kazakhstan 
Email: dauren_k@aktauport.kz 


18.  


Mr Talgat Naguman 
Marketing and Transport Logistics Expert   


Port Aktau 
Umirzak, Aktau 
Mangistau region, 130000 
Republic of Kazakhstan 
Tel/fax: +7 7272 44 51 51 
Email: naguman_t@aktauport.kz    


19.  
Mr Ruslan Zhaparov 
Deputy Chairman 
Caspiy SPC NC JSC 


Caspiy 
Social Production Corporation 


20.  


Mr Samat Kalimov 
Director 
Investment Projects Department 
Caspiy SPC NC JSC 


Caspiy 
Social Production Corporation 


21.  
Mr Nurakhmet Zhanabekov 
Director General 
“Seaport Aktau” Special Economic Zone 


Morport Aktau 
Special Economic Zone 


22.  


Mr Serik Ishmanov 
Executive Director 
National Maritime Shipping Company 
Kazmortransflot JSC 


Kazmortransflot 


Turkey  


23.  


Mr İzzet Isik 
Deputy National Secretary of IGC TRACECA 
in Turkey 
 


Ministry of Transport and Communication 
TRACECA National Secretariat 
Hakkı Turayliç Caddesi No:5 Pk: 06338 
Emek / Ankara - TÜRKİYE 
Tel.: + 90 312 203 12 15 
Email: iisik@ubak.gov.tr 
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# Institutions  Contact details  


24.  


Mrs Hacer Uyarlar  
Secretary General  
  


UTIKAD 
Senlikköy Mah. Saçi Sk. No:4/F Floryan 34153 
Bakirköy / ISTANBUL 
Tel.: + 90 212 663 62 61 
Email: hacer@railco.com.tr 
www.utikad.org.tr  


25.  


Mr Alpdogan Kahraman 
Russia, CIS and Middle Eastern Countries 
Expert 
 


UND 
Nispetiye Cad. Seheryildizi Sokak No:10 34337 
Etiler-ISTANBUL/TURKEY 
Tel.: + 90 212 359 26 00 
Email: alpdogan.kahraman@und.org.tr 


26.  
Mr Ayhan Er 
Engineer 
 


TCDD 
Email: ayhaner@tcdd.gov.tr 


27.  


Mr Kemal Bozkurt 
Chief Business Development Officer 
  


UN RO RO 
U.N Ro-Ro İşletmeleri A.Ş. 
Tel.: +90 216 585 15 00 
Fax: +90 216 585 15 99 
Email: kemal@unroro.com.tr 


EC TRACECA Logistics Processes and the Motorways of the Sea ll  


28.  


Mr Andreas Schoen 
Team Leader  


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
Mob.: +380 95 877 41 70  
Email: andreasschoenberlin@web.de 


29.  
Mr Michel Gueriot 
Key Expert ll 
 


Tel.: + 7 903 788 03 56 
Email: gueriot.michel@mail.ru  


30.  


Ms Botagoz Vaissova 
Expert  


Tel.: +7 7172 240080 / 242646  
Mob.: +7 701 888 42 01 
Email: vaisbota@gmail.com 
 


31.  
Mr Olivier Oudin 
Expert  


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
Email: olivier.oudin@egis.fr 


32.  


Ms Inna Pokydko 
Project Assistant  
 


01034, 8, Lysenko Str., of. 39, Kiev, Ukraine 
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92 
Mob.: +38 093 53 18 988 
Email: logmos.egis-international@egis.fr 
Inna.pokydko@dornier-consulting.com 


33.  
Mr Denys Danylenko 
Interpreter 
 


 


MEDIA 


34.  
Mrs Elena Kalinina Ogni Mangistau  


http://ogni.kz/ 


35.  
Mrs Olga Zolotyh 
 


Kazahstanskaya Pravda 
http://www.kazpravda.kz/ 


36.  
Mrs Svetlana Antonova 
 


Lada 
http://lada.kz/ 
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mailto:kemal@unroro.com.tr
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tel:%2B7%20701%20888%2042%2001

mailto:vaisbota@gmail.com

http://e.mail.ru/cgi-bin/sentmsg?compose&To=olivier.oudin@egis.fr

mailto:logmos.egis-international@egis.fr



