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1 EXECUTIVE SUMMARY

The project Logistics Processes and Motorways of the Sea I, launched by the European
Commission in April 2011, is the successor of three projects: Motorways of the Black and
Caspian Seas, International Logistics Centres for Western NIS and the Caucasus and Logistical
Centres for Central Asia. As a result, five Pilot MoS projects for the Black and Caspian Seas
and eleven pre-feasibility and feasibility studies of logistics centres in 10 TRACECA countries
are on the TRACECA implementation agenda.

The present report documents the activity of the LOGMOS technical assistance project during
the three initial months of its implementation.

The report provides short information on the project, and elaborates on its starting situation.
This paper documents the context, situation with local stakeholders and cooperation with a
project partners and target groups started in the beginning of the project. Following the
development of the inception phase, the directions of additional tasks and deviations are
identified for inclusion into the mandate of the project. The document provides an outline of
planning activities till the end of the project and for the next reporting period.

This administrative report is accompanied with a number of technical annexes including:

Annex 1 — Logframe

Annex 2 — List of Meetings

Annex 3 — LOGMOS Methodology Basis

Annex 4 — Action Plans for Projects to be Followed Up

Annex 5 — Introduction to Multicriteria Analysis for the LOGMOS Pilot Projects

Annex 6 — Shipping Lines Update

Annex 7 — Documents of the 1st Black Sea LOGMOS Regional Meeting in Kiev

The report explains the overall objective of the current project contributing to the long—term
sustainable development of logistics infrastructure and multimodal transport along the
TRACECA corridor. The paper explains project approach enhancing development and

implementation of coherent strategies for establishment of intermodal integrated transport and
logistics chains underpinned by MoS are in focus of the present assignment.

The report points out the project will be implemented in the interactive manner, pursuing the
regional dialogue, international partnerships and facilitating to ownerships of the beneficiaries
and stakeholders over identified pilot initiatives.

~ TRACECA inception Report Page 11 of 52
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2 PROJECT SYNOPSIS

Project Name:

ENPI — TRACECA Regional Project — Logistics Processes and Motorways of the Seal ll
ENPI contract No. 2011/264 459

Beneficiary countries:

Direct — the ENPI East partners (Armenia, Azerbaijan, Georgia, Moldova and Ukraine) and the
Central Asia TRACECA countries (Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and
Turkmenistan)

Indirect — Bulgaria, Romania, Turkey

Wider Objectives:

This project has been conceived as the follow—up of three previous TRACECA EU Funded
Projects, namely:

¢ Motorways of the Sea (MoS) for Black Sea and Caspian Sea
¢ International Logistical Centres for Western NIS and Caucasus
¢ International Logistical Centres for Central Asia

The overall objective of the current project is to contribute to the long—term sustainable
development of logistics infrastructure and multimodal transport along the TRACECA corridor.

The assignment will enhance the development and implementation of coherent strategies for
establishment of intermodal integrated transport and logistics chains underpinned by MoS.

Specific Project Objectives:

By assessing the network from a regional perspective the assignment will ensure that infra-
structure and “soft” projects planned or implemented contribute to the continuity of TRACECA.

The focal points entail:

1. Removal of logistical bottlenecks, focusing on those which hamper the flow of goods
between ports and the hinterland with the objective of enhancing trade at regional and
international levels.

2. Facilitation of efficient flow of goods between Black Sea ports and between Caspian Sea
ones, ensuring better interoperable connections from the ports to the hinterland through
logistics platforms and improved maritime services.

3. Targeting regulatory framework and sector reforms for port, maritime and logistics
operations as well as introduction of port environmental management systems.

Results:

Result 1: Implementation of the Motorways of the Sea concept through existing and future
pilot projects and their hinterland dimension.

Result 2: Development and promotion of the concept of regional networks of Logistics
Centres and intermodal interfaces.

Result 3: Master Plan for the implementation of TRACECA LOGMOS concept
Result 4: Technical Assistance National/Regional Regulatory Adjustment

Result 5: Communication, Visibility and Information Plan

Page 12 of 52 Inception Report TRACECA
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Activities:
1A: Maritime dimension of MoS projects

e Set-up of and technical assistance to national, bilateral and regional working groups and
task forces on already selected pilot projects

¢ Training activities and study tours on border—crossing related issues
¢ Identification, approach and gathering of EU stakeholders and customers

o Communication and dissemination activities to strengthen awareness of the MoS concept
through regional support

e Assessment and recommendations on feasibility of projects that were not previously
selected and new pilot projects

e Technical assistance aimed at mobilisation of different sources of financing for the
implementation of MoS projects

e Monitoring and reporting on the implementation of the MoS pilot projects
1B: Hinterland dimension of MoS projects

e Set up of working groups and tasks forces and technical assistance for improving
efficiency (including simplification of border—crossing procedures) and attractiveness of
commercial conditions

e Development and implementation of a restricted number of case studies on connections
between ports and logistical zones

2A: Concept of the regional networks of Logistics Centres

o Set—up of bilateral and regional working groups for promoting logistics processes and
network possibilities

¢ Identification of the core networks between ports and logistics hubs

e Development of recommendations and guidelines for the TRACECA network of logistics
centres

¢ Organisation of study tours and training

2B: Logistics Centres’ projects implementation
¢ Identification of interfaces to be adjusted to promote the network of logistics centres
¢ Identification and promotion of synergies between identified logistics centres
e Technical assistance related to establishment of network modalities

¢ Follow—up of feasibility studies and promotion of identified sites, raising awareness and
enhancing interest

e Establishment of a dialogue and cooperation between the promoters and developers of
the logistics centres

3: LOGMOS Master Plan

e Developing recommendations and guidelines for LOGMOS

o Two/three case studies to be selected and developed as pilot projects, small working
groups to be set up to for addressing bottlenecks / defining required technical assistance

e Support and capacity building for attracting funding

~ TRACECA inception Report Page 13 of 52
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4: Technical Assistance to Regulatory Adjustments
e Case study related assessment of maritime and intermodal legislation and environment
¢ Organization of training, seminars and working groups to identify changes needed
¢ Development of a monitoring mechanism on regulatory adjustments

Target Group:

Ministries of transport, port and maritime administrations, port and terminal managements,
border crossing agencies, transport associations, railway entities, shipping companies, local
associations and institutions, business community etc.

Beneficiaries: Ministries of Transport of TRACECA member—states, PS IGC TRACECA
Project starting date: 27 April 2011

Project duration: 36 months

Inputs: Technical Assistance will include:

Long — Term Key Experts:

Team Leader: 660 MD
Key Expert 2: 660 MD
Key Expert 3: 660 MD

Short — Term Experts:

Senior Experts: 1,000 MD

Junior Experts: 1,500 MD

Project main office:

8, Lysenko Street, office 39, Kiev 01034, Ukraine
Tel/Fax: +380 44 234 03 88, +380 44 288 08 92

Page 14 of 52 Inception Report TRACECA
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3 ANALYSIS OF THE PROJECT
3.1 Start Situation

The project started on 27 April .2011 providing for continuity of the EU technical assistance on
logistics and MoS subjects. On 28 April 2011, the project’s key experts took part at the last
Black Sea Meeting on the MoS | project for the Black and Caspian Seas in Brussels. The
LOGMOS team obtained first-hand information on latest results of MoS to ensure a proper
follow up within LOGMOS

The kick—off meeting at European Commission was held Brussels on 29 April.2011 (see Annex
2 — List of Meetings). During the kick-off meeting the project approach was presented. The initial
steps for the inception phase were defined with the European Commission. The importance of
continuation of stakeholder dialogue and project ownership driven implementation were pointed
out as a basis for future assignment. The office in Kiev was made operational after the start of
the project in the beginning of May 2011.

The office is located at the following address:

8, Lysenko Street, office 39, Kiev 01034, Ukraine.

The general contacts are as follows:

Tel/Fax: +380 44 234 03 88, +380 44 288 08 92

The key experts were mobilised on site after the meetings in Brussels.

The project work in the inception period was mainly focused on activities of regional importance.
The stakeholders in Ukraine and Georgia were approached in relation to cooperation on the
Black sea. In addition, the stakeholders in Azerbaijan and Turkmenistan were contacted in
regards to MoS and Logistics projects in the Caspian region. The follow up in Kazakhstan has
been organised to assure inclusion of stakeholders in pilot projects.

Regarding mobilisation of short—term experts, the first EU approval has been received on the
19" May 2011 for a pool of experts (11 international and 7 local experts). Later, a second group
of experts was approved on the 21 June and 20 July 2011, including 6 international and 3 local
experts. The PS of the IGC and the NSs were informed about this process. The approvals were
followed by contracting activities by the members of the consortium.

The project synopsis was approved by the EC on 18 May 2011. The project synopsis included
streamlined assignment for LOGMOS based on the current situation and the project TOR. The
approved version was and distributed to the PS and NS.

The EU Delegation in Ukraine was also informed. A dedicated meeting was held to inform the
Delegation on the project start and to proceed with the official request for the project’s
registration (a complete set of project’'s documents was translated and officialised for such
purpose). The needed set of documents for the project’s registration with the Ukrainian
authorities was transmitted to the EU Delegation.

Several events and missions were scheduled at the beginning of the project as indicated in
Annex 2 — List of Meetings. The Team Leader reported on all project activities on a monthly
basis to the Project Manager at DEVCO. The contacts of the core project team in Kiev are as
follows:
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Table 1: Contact Details of the Core Project Team

Position Name Email

Team Leader Andreas Schoen andreasschoenberlin@web.de

Key Expert Il Michel Guériot gueriot.michel@mail.ru

Key Expert Il Yuliya Usatova yuliya.usatova@dornier — consulting.com
Regional Project Olena Nevmerzhytska | olena.nevmerzhytska@dornier—consulting.com
Coordinator

Office Manager / Inna Pokydko Inna.Pokydko@dornier — consulting.com
Project Assistant

Below is the project organisation chart:

Figure 1: Project Organisation Chart
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Project Partners
[MapTHepbl No
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[ [ \ |
PACKAGE 1 WORK WORK WORK PACKAGE 5
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KOMMOHEHT 2 KOMMOHEHT 3 KOMIMOHEHT4 5

3.2 Relevant Project Context

The LOGMOS project is a follow up of three previous TRACECA interlinked projects: Motorways
of the Seas in the Black Sea and the Caspian Sea, and International Logistic Centres in the
Western NIS and the Caucasus and for Central Asia.

These projects identified five MoS pilot-projects and eleven logistics centres approved by the
beneficiaries. For the pilot projects feasibility studies or impact assessment and PPP schemes
were prepared. The previously identified pilot projects vary in terms of scope, relevance for
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TRACECA corridor, degree of maturity or promotional support due to the changing environment
in the beneficiary countries.

Currently, the LOGMOS project is aimed at follow-up of the project in terms of updating priorities
for project implementation as identified and developed in the past two years. The project has
identified action plans for each of the pilot initiatives as a framework for implementation. The
pilot projects are intended to be carried out under ownership of working groups and task forces
that consist of stakeholders involved in each initiative.

At the same time the pilot projects may be reassessed and merged with each other in case their
subsequent combination brings add-ons in terms of increasing project efficiency, optimisation of
cargo flows, improved attractiveness for investors or elimination of a missing corridor link.
LOGMOS will strive to capitalise on existing projects with an objective to promote continuous
implementation of the initiatives identified by EU technical assistance projects.

In addition, within its first year of its implementation the project will gather proposals from
countries in logistics and multimodal sectors for evaluation. The assessment will be organised
by means of Multi-Criteria Analysis (MCA) at regional and project levels in view of the contrib-
ution of individual projects to the cohesion of the TRACECA network and hinterland connections
needed for optimisation of cargo flows. The MCA will take into account factors and parameters
for the contribution of each proposal to the comprehensive and core network of TRACECA in
line with TEN-T policy review.

The fact that project beneficiary countries comprise a variety of political, economic, social,
cultural and technological backgrounds needs to be reflected in the project approach. LOGMOS
is also charged with development of the comprehensive TRACECA motorways of the sea
master plan in accordance with the term of reference. The analysis of the beneficiary countries
necessitates considering hinterland connections and nodal hubs of landlocked countries.
Therefore, a LOGMOS master plan is proposed to include not only a maritime dimension, but
also a logistics dimension.

The levels of sophistication of logistics and MoS related operations are also different, and some-
times not comparable. Therefore, the action plans will tackle some pilot projects identified but
not yet mature, incorporating measures that help reach a certain degree of maturity. Such an
approach will enable these initiatives to be attractive for international stakeholders and potential
funding.

For initiatives identified in Central Asia that are important for individual countries in a local
context (Osh, Nijniy Pyandj, Navoi), or that contribute to the TRACECA network as feeder or
distribution points, the value—added aspects will be investigated. These include involvement of
such initiatives in the hinterland connection chains, inclusion in block train projects or other
possible regular operations on TRACECA. In addition, for countries where no nodal points were
selected for development of logistics hubs, the analysis at the macro level will be elaborated for
integrity of the core TRACECA network.

3.3 Additional tasks and deviations

The implementation approach is based on defined activities and implementation phases.
Activities have been designed for each defined project result area. Each main activity includes a
number of related tasks (1A-1D, 2A-2B, 3A-3C and 4A-4C + 5) which were streamlined in
consultations with the beneficiaries and the European Commission. The result of the work
program is indicated in the approved project synopsis.

In this process the current project context has been analysed taking into account recent
developments in the beneficiary countries and the EU TEN-T policy review with an objective to
target technical assistance to the beneficiary needs. This process has been implemented in
coordination with TRACECA counterparts
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The tasks which basically lead to achievement of the common performance indicators were
streamlined and consolidated.

For the activities aimed at Component 1: Implementation of the Motorways of the Sea and
Component 2: Development and promotion of the concept of regional networks of Logistics
Centres the Contractor proposed to tackle the achievement of the respective goals through
existing and future pilot projects and adding their hinterland dimensions.

For Component 3 dealing with MoS master plan, the Contractor proposed to develop a
LOGMOS Master Plan that will be in line with directions on the TEN-T policy review applicable
for TRACECA, and will allow including the landlocked countries of TRACECA in both core and
comprehensive networks capitalising on their hinterland potential. Therefore expanding the MoS
master plan to landlocked countries under the LOGMOS umbrella constitutes an additional
domain of activities to be added for achievement of result 3.

The terms of reference include a Component 4 on national and regional regulatory reforms in
the maritime and intermodal sectors. The implementation of this component implies
consideration of several factors.

First, currently in TRACECA these issues are addressed by various initiatives of national
governments, membership in dedicated international organisations like IMO, IRU, IRF, UIC,
OSZD or dedicated projects of EU under twinning or national programmes. Donor institutions
and international organisations (e.g. UNECE, WCOQO) promote these issues using their regional
mandate.

Second, several previous EU TRACECA projects were developing recommendations in this
respect. Their implementation is still on-going and put onto the agenda of TRACECA and
individual governments.

Third, the recommendations on legal basis related to maritime and intermodal sector may
require the changes in the national legislation. This process requires a mandate for law making
initiative, and is associated with a lengthy process related to law drafting and negotiation with
stakeholders involved. At the same time an intensive follow up and promotion of such initiatives
is needed, and has to be organised in each beneficiary country concerned.

Such global approach could not be accommodated into the project mandate, taking into account
project resources and three year period of implementation. Therefore, the practical approach of
addressing implementable issues on maritime and intermodal changes was opted for. Namely,
the Contractor proposed to address this subject within respective action plans involving task
forces of each project.

The concrete measures to be addressed in this respect will be aimed at improved
implementation of the relevant components of the respective action plans. The specific steps
and recommendations that do not require the change in primary legislation will be identified and
their implementation promoted.

This component will be implemented as technical assistance to stakeholders to remove specific
hindrances to trade related to each specific pilot project. The pilot project task forces will act as
regional trade facilitation working groups given the cross-border nature of MoS and Logistics
projects. The overall process will be implemented with the involvement of PS IGC TRACECA,
using its Institute of National Secretaries.

In addition, the project will establish contacts with major trade facilitation organisations active in
TRACECA region on similar issues to organise information exchange and to coordinate efforts
where possible. The first contacts of LOGMOS with UNECE and IRU have been established.
The contractor will work closely with the PS on this subject, and will coordinate relevant
activities.
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The overall approach of project implementation will follow the principles of interactive particip-
ation of stakeholders and ownership over implementation of the action plans. Progress will be
measured in accordance with key performance indications identified and set by the task forces
in the framework of action plans.

The contractor put emphasis on Component 5 — Communication, Visibility and Information
as a tool to reach the technical results under components one through four. The interactive
approach is also presented in Annex 3 — Introduction of the methodology basis.

In addition, the supplementary tasks with which the project was charged in the inception phase
upon the request of the beneficiaries were identified. These relate to:

1. Preparation of the MCA analysis based on the updated EU TEN-T policy review criteria
relevant to TRACECA

2. Extended presentation of the MoS Master Plan as a LOGMOS master plan to allow for
inclusion of landlocked counties’ connections

3. Specific proposals addressed by the beneficiaries and approved by the European
Commission as additional tasks of the team. In the inception phase these were
supplementary tasks on design and cost estimation of the transport access to the ILC in
Yerevan to allow for complete project presentation at the TRACECA investment forum,
following the inclusion of this project into the priority programme; and elaboration of
specific recommendations on overcoming problems faced by Armenia as a landlocked
country.

In order to fulfil the principles of targeted and responsive technical assistance, following the
approval of the European Commission, additional inputs will be determined to be allocated for
implementation of newly emerged tasks. The estimation of additional inputs needed for
implementation of supplementary tasks will be elaborated and provided for consideration of the
European Commission.

The additional tasks to be included into mandate of the LOGMOS project in Armenia related to
ILC access road design and cost estimation at Zvartnots and IMO membership application were
approved by the Programme Manager on 20 July 2011 following the request of the beneficiary
in Armenia. The contractor has prepared an estimation of inputs required for implementation of
these additional tasks for consideration of the Programme Manager. Currently, for this
supplementary assignment the project resources initially allocated for other tasks will be used.
At future stages of the contract implementation, the Contractor shall apply for compensation of
these resources diverted to additional tasks following the established addendum procedure.

3.4 Cooperation with the TRACECA

The important local stakeholders for LOGMOS project are the National Secretaries and in each
direct and indirect beneficiary country and the PS. The Contractor perceives TRACECA
structures as its main agents and partners to promote the tasks and activities of the Project in
particular and TRACECA programme in general.

All TRACECA stakeholders have been informed about the start of the project.

Bilateral meetings were held with NS or their representatives in Romania, Bulgaria, Ukraine,
Georgia, Armenia and Azerbaijan and the SG of PS IGC TRACECA has been regularly
informed about the project’s activities.

The project has been presented during the Thilisi LED Forum (3-4May 2011), the Odessa
Transport week (2 June 2011), at the Wrap—up session of the TRACECA Investment projects (8
June 2011) in Milan and during the Balkan Intermodal Conference, Sofia (14June 2011).
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A field visit by Key Expert 2 also took place in Azerbaijan during the TransCaspian Exhibition in
Baku (16-17 June 2011).

A field mission of the Team Leader and Key Expert 2 took place in Georgia at the end of July
2011. The round table with the projects stakeholders involved in implementation of the Block
container train Poti-Baku and ILC in Thilisi project were organised. The field mission of Key
Expert 2 and Project Coordinator in Georgia was organised to Poti/Batumi and to Sarpi.

Intensive communication has been established with beneficiaries in the Black Sea countries
regarding preparation of the workshop in July. And the Contractor reported directly to all
counterparts on all aspects of project implementation during the first regional meeting held in
Kiev on 4-5July 2011 (Annex 7 or available for download online at:

http://www.traceca-org.org/en/events/single-
event/n/opening_meeting_of logmos_project for_the black sea region_in_kiev

http://www.traceca-org.org/ru/meroprijatiia/odnomestnyi-
sobytija/n/pervyi _seminar_proekta logmos dlja_chernomorskogo region/).

A basis for regular cooperation will be established through Experts’ missions during the whole
duration of the project. The next step is scheduled for August - September 2011 to establish
direct contact with stakeholders and to organize work activities in Central Asia. The respective
visas procedures have been launched. The next regional meeting for the Central Asian
Countries, Caspian Region and Caucasus will be held early October 2011 in Georgia.

3.5 Target Groups

Target groups refer to project beneficiaries who are major stakeholders of the logistics process
and MoS projects.

A stakeholder is any group that can be affected, or is affected, by any initiative undertaken by
the project. Under the present assignment it is justifiable to determine the target groups as the
participants involved in the intermodal integrated transport and logistics chain underpinned by
MoS: ministries of transport, port and maritime administrations, port and terminal managements,
border crossing agencies, municipalities, custom authorities, transport associations, railway
entities, shipping companies, local associations and institutions etc. are the target groups to
ensure better interoperable connections from the ports to the hinterland through logistics
platforms and improved maritime services.

On the financing level, the investors and IFIs involved in the process are important project target
groups. The business community in the region and interested parties in Europe (industrial
circles, consignors and consignees, chambers of commerce, freight forwarders, trucking
companies, shipping lines, operators of transport infrastructure, transport companies, logistics
service providers) can also be referred as target groups.

Interviews with main representatives of target groups started during the Inception Phase of the
project.

3.6 Project Partners

The project partners are the donor community, logistics platforms, promoters of similar initiatives
in the regions, as well as other EU projects. Representatives of IFls and private and
international companies have been approached and invited to the first regional seminar.

Cooperation has also been established with relevant EU financed projects at regional and
national level. They include:

e "Transport dialogue and networks interoperability between the EU and its neighbouring
countries and Central Asian countries"
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o "Development of security management and maritime safety and ship pollution prevention
for the Black Sea and Caspian Sea"

e "Support to the integration of Ukraine in the Trans — European Network TEN — T”
o "Ukraine port development feasibility study”

3.7 Inception Phase / Project Mobilisation

In accordance with the Time Schedule of Activities for project implementation and the project’s
ToR, and following the organisation and methodology outlined in the technical proposal, the
Contractor carried out the following activities and actions.

During the Inception Phase, the project approach has been elaborated in greater detail to
assure a smooth continuity with the three previous projects.

The project consists of four main technical components or activities
1. Maritime and hinterland dimension of MoS projects
2. Concept of the regional networks of Logistic Centres and their projects implementation
3. LOGMOS Master Plan
4. Technical Assistance to regulatory adjustments

An overarching work package devoted to project information and dissemination will be
implemented throughout the whole duration of the projects.

The Inception Phase has been more considered as being a Progress Phase related to activities
1 and 2.

Pl — Project Inception

The usual main tasks in this period included project mobilisation and setting up coordination
with the European Commission, beneficiaries, stakeholders and project partners.

Premises for the project office in Kiev were rented; the office was fully operational by beginning
of May 2011 within the approved budget. The project registration process was initiated with
state authorities of Ukraine in May 2011 and the full set of documents has been delivered to the
EU Delegation in Kiev. The core project team was mobilised. The basic team of senior and
junior international and local short—term experts in the region was approved May-July 2011 and
contracted afterwards. Further approvals are envisaged for specific tasks on ad hoc basis.

Several international short—term experts from the previous ILC and MoS projects joined the
LOGMOS team to assure continuity in analytical work. The experts were involved in drafting or
reviewing Action Plans for further implementation of the 16 projects identified by the three
previous TRACECA MoS and ILC projects (see Annex 4). The BSAP 1 action plan (Pilot Project
Rail ferry line Varna — llyichevsk — Kerch — Poti — Batumi) has been presented and approved at
the first regional seminar in Kiev on 4—6 July 2011 (see conclusions in Annex 7).

The database specialists (Yves Goulin and Dr Ashraf Hamed) had a common meeting in Kiev to
coordinate GIS and database activities in liaison with last developments in the Transport
Dialogue project.

Regular contacts and coordination have taken place with the European Commission (Kick—off
meeting in Brussels, TRACECA Investment projects in Milan and Regional seminar in Kiev).

The synopsis of the project has been posted on the TRACECA website and cooperation has
been established ENPI — Info. The documents of the Kiev regional workshop were posted
online.
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Field missions of key experts took place in Black Sea beneficiary countries (Georgia, Bulgaria
and Ukraine) and in Azerbaijan. The establishment of a permanent inter—ministerial working
group (including participants from the private sector) was agreed upon in Ukraine and proposed
in Georgia. The next field missions to Azerbaijan, Moldova, Turkmenistan and Kazakhstan are
planned for August-September 2011 and the next regional meeting with Caucasus and Central
Asian countries and beneficiary states around the Caspian Sea has been scheduled at the
beginning of October 2011 in Thilisi. The Action Plans are being distributed to stakeholders.

Based on the Logical framework approach (Annex I) the performance indicators were identified.
These indicators specified also in the “Output Performance Plan” of the present report.

Performance indicators for the project inception phase are completely fulfilled as pointed out
in previous chapters:

Indicator title Content

1 Kick—off in Brussels Organised on 29 April 2011 at premises of DEVCO

Core project team completely | Key expert team mobilised on 27 April 2011

mobilised Local coordinators contracted

Project office established Project office opened in Kiev in the beginning of May 2011

Regional field missions took May 2011 — TL Mission to Georgia
place in beneficiary countries May 2011 — Key expert team mission to Odessa, Ukraine
May — June 2011 — TL and KE 2 mission to Odessa Ukraine
June 2011 — Key expert team mission to Bulgaria

June 2001 — Key expert 2 mission to Azerbaijan

July 2011 — TL and KE 2 mission to Georgia

Contacts to TRACECA Project established contacts to all National Secretaries, PS
structures established IGC Secretary General and their representatives at the IDEA
project appraisal meeting in Kiev in May 2011, PS IGC
project meeting in Milano in June 2011, in fields missions or
during regional seminar in Kiev in July 2011

It could be mentioned that this Inception Phase was not considered as a usual one, dedicated
only to the project mobilisation issues, but was more meaningful as a Progress Phase according
to the European Commission’s requirement. The purpose was to avoid a gap of communication
with the stakeholders and to assure a smooth continuity of activities between the three former
ILC and MoS projects and this new LOGMOS one.

Some indicators, which initial fulfilment has started are specified below:

Indicator title Content

Preparation, distributionand | 6 action plans were sent to stakeholder groups for
update of action plans on consideration and feedback in June — July 2011. Comments
MoS identified projects and received were incorporated into the present version attached
further action plans for new as annex 4.

projects 17 initial action plans are attached to the present report in

annex 4. The greater number of action plans results from the
fact that Caspian MoS Project were split into railway ferry and
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Indicator title

Content

road based Ro-Ro parts.

One action plan on BSAP 1 has been discussed and approved
as a basis for further action on 5 July 2011

National, bilateral and
regional working groups and
task forces on MoS pilot
projects are set up and work
within the first year of the
project

One task force of BSAP 1 has been set up and met in July
2011

Preparation to set up the task force for BCT Poti-Baku has
started.

Preparation to set up CS 1 and CS 2 regional task forces has
started with participation of Azerbaijan, Kazakhstan and
Turkmenistan

National, bilateral and
regional working groups and
task forces set up for
LOGMOS additional projects

Working group on LOGMOS has been established in Ukraine in
July 2011

Round table has been organised in Georgia in July 2011 on
BCT and ILC projects

Shipping line updates for

Black Sea and Caspian Sea
are issued every six months
and included into the reports

The first issue of a shipping line update has been included into
the report

In 13 beneficiary countries
assessment and
recommendations on
feasibility of previously
unselected and new pilot
projects is implemented

Proposals received from Ukraine and Armenia
MCA is under elaboration

Preparation, distribution and
update of action plans on 11
ILC identified projects and
further action plans for
additional projects

6 action plans were sent to stakeholder groups for
consideration and feedback in June — July 2011. Comments
received were incorporated into the present version attached
as annex 4.

The remaining Actions plans are published in this report.

National, bilateral and
regional working groups or
task forces on 11 ILC pilot
projects as required for
scope and status of
individual project are set up
and work within the first year
of the project

Working group on LOGMOS has been established in Ukraine in
July 2011

Round table has been organised in Georgia in July 2011 on
BCT and ILC projects

MCA for LOGMOS project
identification methodology
agreed in the first year of
implementation (also
relevant to results 1 and 2)

An introduction for a 3 step MCA approach has been presented
in the annex 5
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Indicator title

Content

Assessment of maritime and
intermodal legislation and
environment relevant to
action plans

Included in all action plans

The recommendations of the EU TRACECA SASEPOL project
for MoS part

Monitoring mechanism on
regulatory adjustments

Included in all action plans

Communication,
dissemination and
awareness plan / media
strategy framework prepared
in the inception period

Included into the methodology presented in annex 3

Web portal based on
TRACECA site launched in
the inception phase and
updated minimum once a
month

Launched in June 2011

Dissemination materials
prepared every six months to
all TRACECA beneficiaries

Inception report and technical papers issued and distributed

Cooperation platform
meetings / round tables of
project owners in countries
and bilateral held — at least
two every six months

One round table is organised in Thilisi

Five project regional
meetings for the countries of
Black Sea and Central Asia

One regional meeting is organised for Black Sea countries

Central Asia, Caucasus and Caspian Region meeting is
scheduled for October 2011

These achievements could also been added to the results of the project inception phase under

respective work packages.
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4 PROJECT PLANNING

4.1 Introduction

The overall plan of operation is presented in Table 3 of the present report. The Inception Phase
was combined with the Progress Phase according to the European Commission’s requirement.
The quick start of the project helped assure a smooth continuity of activities between the three
former ILC and MoS projects and this new LOGMOS one.

The plan of operations will be adjusted to current requirements of the beneficiaries to allow for a
certain degree of flexibility in delivery of the technical assistance in line with the TOR. Any
activities that may result in deviations or supplementary tasks that the project is required to
address will be provided for consideration of the European Commission to define a modus
operandi.

The overall planning of operations for the duration of the project is presented in the aggregated
Figure 2: LOGMOS Tentative Schedule. The project will be implemented in three years. The
project will provide technical progress reports every six month, in addition to the report on the
inception phase and the draft final report to summarise the findings and recommendations for
the completion report.

Some technical components of the projects will be implemented in parallel from the beginning of
the project. This includes a follow-up to Component 1 dealing with MoS projects and
Component 2 on ILCs. With growing maturity and implementation of the most promising pilot
projects, and with identification of new initiatives on the missing links in the second year of
implementation, the consultant will proceed with the LOGMOS master plan envisaged under
Component 3. The technical assistance for regulatory changes will be in the project team’s
focus in the second reporting phase, once the relevant country profiles are updated; action
plans will be agreed upon as a basis for cooperation. Component 5 will accompany all technical
work packages of the LOGMOS project.
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Figure 2: LOGMOS Tentative Schedule
April 2012 April 2013
— April 2013 — April 2014

July 2011 Ogtoer April 2012 October

April 2011
— April 2012

February Apri
011 2012 2013 2014 2014

1: Implementation of Motorways of the Sea concept

Old and new projects in maritime and hinterland dimension

\

2. Regional networks of logistics centres ] [ Network approach and implementation

\

J

3. LOGMOS Master Plan

4. Regulatory change in maritime and intermodal sectors

5. Communication, Visibility and Information

4.2 Relations and Co — ordination with Other Projects

Cooperation with partner projects has continued. The meetings held with other projects are
included into the list of meetings presented in Annex 2. The main coordination was established
with TRACECA IDEA in terms of preparation of the projects for the TRACECA investment
forum, and in relation to the contributions and coordination of data collection processes for the
TRACECA database.

The cooperation with ENPI — Info centre project has been initiated and relevant project links
were provided for dissemination.

The Project team will coordinate relations with other relevant EU projects via EU Delegations,
PS IGC TRACECA and by means of direct contacts at TRACECA events or dedicated
meetings. The communication plan including such kind of coordination is presented in Annex 3
— Basis for LOGMOS methodology.

4.3 Project Objectives

By assessing the network from a regional perspective the assignment will ensure that infra-
structure and “soft” projects, planned or implemented, contribute to the continuity of TRACECA.

The focal points entalil:

e Removal of logistical bottlenecks focusing on those which hamper the flow of goods
between ports and the hinterland with the objective of enhancing trade at regional and
international levels.

o Facilitation of efficient flow of goods between Black Sea ports and between Caspian Sea
ones, ensuring better interoperable connections from the ports to the hinterland through
logistics platforms, and improved maritime services.
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e Targeting regulatory framework and sector reforms for port, maritime and logistics oper-
ations as well as introduction of port environmental management systems.

4.4 Project Approach

The Logistics Processes and Motorways of the Sea Il project, launched by the European
Commission, is the successor of three projects: Motorways of the Black and Caspian Seas,
International Logistics Centres for Western NIS and the Caucasus and Logistical Centres for
Central Asia. As a result, five Pilot MoS projects for the Black and Caspian Seas and eleven
pre-feasibility and feasibility studies of logistics centres in 10 TRACECA countries are on the
TRACECA implementation agenda.

Now, with the new project, the network aspect comes into the main focus. The continued work
on the action plans set by the previous projects, towards physical and measurable results, is
only one aspect. Here implementation will lead to well organised MoS-empowered multimodal
links in the Black and Caspian Seas and new intermodal logistics facilities in major economic
centres and capital regions of the TRACECA countries. New projects will be identified to fill
gaps and enhance the core TRACECA network as a whole, and promoted towards
implementation using the TRACECA Investment Forum.

In order to achieve efficient and integrated multimodal transport chains throughout the corridor,
integrating the MoS, efficient hinterland connections and the Logistics Centres the Contractor
proposes the LOGMOS-concept for the TRACECA corridor.

The concept is focusing on the synergies of and links between these two elements of a core
TRACECA intermodal transportation network, on integrating the indirect beneficiary countries
Bulgaria, Romania and Turkey into the concept and establishing effective hinterland connect-
ions from the port regions to the land-locked beneficiary countries. And, last but not least,
attention to the connections of the TRACECA-corridor to the European TEN-T and world-wide
logistics networks will be of crucial importance, as intermodal logistics chains are organized
globally. As a result, a TRACECA core network will be identified and developed into a logistical
core network master plan.

For project implementation, stakeholder analysis and constant dialogue with interested parties is
the key to mutual success in reaching the goals set. Continuing the work of the previous
projects and enlarging the scope of issues to be analysed, discussed and, finally, agreed upon
this process will be organized on a regular basis.

The stakeholder groups identified during the previous projects will be enlarged corresponding to
the stronger network focus, taking into account that a number of important stakeholders,
potential investors and donors are located beyond the TRACECA region.

This entails permanent cooperation with the TRACECA Permanent Secretariat in Baku, Task
Forces to implement identified priority projects, Round Table discussions with interested parties
to create win-win situations and mitigate possible conflicts of interest, Working Groups for
Master plan discussions, etc. These instruments were the key to the success of the previous
projects and will be used in the LOGMOS project as well.

There will be a strong training and capacity building aspect through all parts of the project. Two
study tours to show best practice in logistics and MoS topics will be organized. Training
workshops including on-the-job capacity building for implementation of the priority projects will
be conducted. Participation of a wide range of national stakeholders in workshops will create
ownership and competence. And — as a lesson learned during the previous projects — there will
be permanent attention and professional support to the public authorities in the beneficiary
countries. The action plans of pilot projects include an obligatory action item in this respect.
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4.5 Risks and Assumptions

The ToR already specifies the important prerequisites to achieving the project goals including:

e Continued cooperation and political commitment between the recipient countries on the
regional level. This involves regional partnership between stakeholders in state transport
policy authorities, governmental institutions for infrastructure, customs, transport
association, donors and a wide range of transport and infrastructure operators.

e Willingness and capacity of partner governments to implement changes required in legal,
technical and institutional spheres, including administrative and technical capacity and
allocation of adequate resources.

e The continuous active ownership of the work started in previous projects is crucial in
partner countries for achievement of project objectives. In addition to their work at the
local level to promote the project, their committed participation in interactive task forces
and regional events is essential.

¢ Close cooperation with the Permanent Secretariat of TRACECA will continue and intensify
in terms of coordinating the project activities between the TRACECA members, and the
EC.

¢ Notwithstanding these factors being generally beyond the Contractor’s control, work in
previous MoS | and ILC Western TRACECA contracts has demonstrated that a strong
commitment towards implementation can be triggered in the region.

The Contractor will capitalise on its previous work in raising awareness of MoS and Logistics
concepts, explaining the benefits from cooperation in proposed pilot projects and supporting
partnerships. This approach helps contribute to committed implementation and increasing the
responsiveness of the EU technical assistance.

In the inception phase the Contractor has:
¢ identified the major risks following the provisions of the ToR;
e assessed the probability of their occurrence in TRACECA region; and

e proposed a mitigation strategy to transform the risks into opportunities to increase the
responsiveness of the EU technical assistance.

These aspects are summarised in the table 2 below.

Table 2: Risks and Mitigation Approach

Probability
Risk description of occur- Impact Mitigation approach
rence
Institutional weaknesses in High High - Explanation of the project
public sector: e.g. weakness measures and proposed activities,
of maritime authorities in the outlining concrete benefits from
administration, lack of skilled proposed actions and participatory
experts and rotation of approach for each stakeholder
personnel, insufficient concerned
flnanmal r-esources, I.ack. of - Inclusion of the experts in task
Intra gnd . nter—orgap!sat{on forces and on-job training
coordination and mitigation measures in pilot projects

Page 28 of 52 Inception Report TRACECA



egisinternational

Dornier Consulting

N —m—

Logistics Processes and Motorways of the Sealll

Probability
Risk description of occur- Impact Mitigation approach
rence
Complex bilateral and Medium High - Cooperation on a purely technical
multilateral relations might level, avoiding political issues,
hinder regional cooperation, works in almost all cases in the
trade facilitation and cross- transport sector (except where
border initiatives there are sealed borders)
- Involving the EU cooperation
mechanisms via European
Commission and EU Delegations
The landlocked countries High High - Awareness raising of the TEN-T
may challenge technical policy review and implications of
assistance focused on MoS TEN-T extensions towards
only TRACECA via MoS
- Inclusion of the land-locked
countries into the LOGMOS pilot
projects to create sound MoS
empowered by strong feeder/
hinterland routes to/from cargo-
generating/ consuming regions and
logistics hubs
Some projects identified by Medium Medium | - Use the platform of the
the previous assignments TRACECA investment forum and
may not be located at the national funding possibilities (IFls,
core network and will have private, public) to promote such
“their own life” projects
- Consider logistics projects where
possible to create an integral
transport system
- Apply stakeholder analysis
The previous partnerships in | Medium High - Involve the EU cooperation

pilot projects for MoS and ILC
may be dropped due to
changed transport policy
priorities in some TRACECA
countries

mechanisms via the European
Commission and EU Delegations

- Use targeted approach to
stakeholders

- Activate interactive feedback
based on communication plan
provisions

"TRACECH Inception Report
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Probability
Risk description of occur- Impact Mitigation approach
rence
Pilot project implementation High High - Apply stakeholder analysis

and regional development
may be hampered by private
interests

- Involve the EU cooperation
mechanisms via the European
Commission and EU Delegations

Since risks are often associated with stakeholder behaviour the Contractor will implement a
continuous stakeholder analysis. This involves monitoring, provision of information, direct
involvement or close management of various types of stakeholders on a case-by-case basis.

Page 30 of 52

Inception Report TRACECA



* - 1 4 . 1! Dornier Consulting
o ernatl C
o egisinternational s
Logistics Processes and Motorways of the Sealll
Table 3: Overall Plan of Operations
Beneficiary countries:
Project title: LOGMOS Project number : Dir__ec_:t: Armenia, Azerba_ijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendar month 8|9 |10(f11|12|{1 (2 |3|4|5|6|7|8|9|10|11(12|(1|2 |3 |4|5|6|7|8|9|10|11|12(1 |2 |3 |4 key
experts
lmplemenr;a;:z?] 4156 |7|8|9(10(11|12(13(14|15(16|17|18 |19 (20 (21|22 (23|24 |25|26|27|28|29(30|31(32(33|34|35]|36
Project TL 660 SE NIA
inception 1000 | Details in
p KE 2 660 financial
Pl X JE report
KE 3 660
1500
a | Mobilisation
b | Work plan X
1A Maritime XX X[X]|X[X[X|X[X[X]|X[|[X[X]X[X[X|X]|X[X]|X]|X[X[X[X[X|X]|X]|X|X]|X[|[X]|X]|X]X
dimension/MoS
Training / study
a tours X X[ X[X[X]X[X|[X]|X[X[X|[X[X[X|X[|X|X]|X[|X[X[X]|X[X|X]X|X]|X
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Dornier Consulting

N —mm—

egisinternational

Logistics Processes and Motorways of the Sealll

Project title: LOGMOS

Project

2011/264459

number

Beneficiary countries:

Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
Tajikistan and Turkmenistan Pages: 9

Indirect: Bulgaria, Romania, Turkey

Planning period :

27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendar month 70189 |10]11]12 2|3|a|s|e6|7|8|o|w|u|12|1]2|3]|a|s5|6|7|8|o|w0]11|12]1]|2]|3]34 key
experts
Implemenr;t]zzuriﬂ 3|4|5|6]|7]|8 10|11 (12|13 |14 15|16 |17 |18 |19 |20 |21 |22 |23 |24 | 25|26 |27 |28 |29 |30 |31 |32|33|34|35|36
Dialogue with EU
b | stakeholders X| X | X|X|X]|X XX X[X[|X|X]|X[X[|X|[X[X|X|X|X[X|X]|X|[X[|[X]|X|X|X[X]X]|X|X]|X
Communication
¢ | and dissemination X | X|X|X|X]X XX XXX X]X|X[X]|X]|X[X|[X[X]|X|[X]|X[X|X]|X[X[|X[X]|X]|X|X]X
Assessment of
d | new pilot projects X | XXX [X[X]|X|X[X]|X]|X]|X[X[X]|X]|X|X[X[X]|X]|X]|X]|X]X]|X]|X
TA on funding
e | mobilisation X X|X|X[X[X]|X|X[X[X[|[X|X[X[X[|X]|X|[X]|X[|[X]|X]|X][X]X]|X]|X]|X
Monitoring  MoS
f | pilot projects X | X|X|X|X]X XX | XXX X[X|X[X]|X]|X[X|[X[X]|X|[X]|X[X|X]|X[X[|X[X]|X]|X|X]X
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egisinternational

Dornier Consulting

N —mm—

Beneficiary countries:

Project title: LOGMOS Project number Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey
Planning period : . ) . .
) ) Prepared on: 27 July 2011 EC Contractor : Egis International / Dornier Consulting
27 April 2011 — 27 April 2014
Project objective:
The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.
No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendar month 8|9 (1011|121 |2 |3|4|5|6|7|8|9|10[11|12|2|2|3|4|5|6|7|8|9|10f11|12|1|2]|3]|4 key
experts
Implemenr;t]zi')urz?l 4|5 |6|7|8|9|10[11|12|13[14|15|16|17|18|19|20|21|22|23|24|25|26|27|28|29|30|31(32(|33(34|35]|36
lBHinterland X [X [ X X [ X [ X [X [ X |X [X [X [X[X]|X [X[|X[X[X]|X[X]|X[X[X]|X[X]|X[X][X]|X[X]|X|X]|X
dimension/MOS
Working  groups
a | andtasks force X X XXX XXX X XXX X|X[X|X[X[X]X[X|X[X[X]|X[X[X[X[|X]|X|X]X]X]|X
p | casestudies x| x x| x| x{x|x|x|x|x|x|x|x|x|x|x|x|x|x|x]|x|x]|x]x
2RegionaIILC X X[ XXX XXX XX XXX XX X[X[X]X[X|X[X[X]|X|[X[X[X[|X]|X]|X]|[X]X]|X
A | networks
Working  groups
for promoting
a | logistics X X[ XXX XXX X XXX X]X[X|X[X[X]|X[X]|X|[X|[X]|X|[X[X|[X[|X]X]|X]|[X]X]|X
processes
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* - 1 4 . 3 Dornier Consulting
s ernatione
egisinternational s
Logistics Processes and Motorways of the Sealll
Beneficiary countries:
Project title: LOGMOS Project number : Dir__eqt: Armenia, Azerbe}ijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey

Planning period :

) ) Prepared on: 27 July 2011 EC Contractor : Egis International / Dornier Consulting
27 April 2011 — 27 April 2014

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendarmonth5 6|7(8|9|10|11f12|{1 |2 (3 |4|5|6|7|8|9|10(12|12|1 |2 |3 |4 |5|6|7|8|9 1011|1212 |3 ]| 4 key
experts
Implemenr;t]ac')uriﬂ 1({2(3|4|5(|6|7|8|9(10(11|12|13(14|15|16|17 (18|19 (20|21 |22|23|24[25(26|27|28(29|30|31(32(33|34|35]36
Core networks
p | Petween  ports XU x| xIx x| x x| x| x|x[x|x|x|[x|x|x|[x|x|x|x|x|x]|x[x|x]|x|x]|x]|x|x]|x]|x]|x
and logistics hubs
Guidelines for
TRACECA
c | network of the XXX XX X[X|X]|X[X]|X[|X[X|X[X][X|[X]X[|X]|X]X[|[X]|X]|X]|X
logistics centres
Study tours and
d | trainings XX | X[X|X[X[X|X]|X[X]|X|X[X|X[X[X|X]X[|X]|X]|X[|[X]|X]|X]|X
ILC
2B | ; . XX | X[ X[ X|X|X[X]|X|X[X]|X]|X[|X]|X]|X[X]|X]X
implementation
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Beneficiary countries:
Project title: LOGMOS Project number : Dir__eqt: Armenia, Azerba_lijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey

Planning period :

) ) Prepared on: 27 July 2011 EC Contractor : Egis International / Dornier Consulting
27 April 2011 — 27 April 2014

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendar month 5(6|7|8|9|10f11|212|1 |2 |3 |4|5|6|7|8|9|10|11|12|1| 2|3 |4 |5|6|7|8|9]|10(11|12|1 (2|3 ]| 4 key
experts
Implemenr;[]ac')urzﬂ 1|12(3|4|5|6|7|8|9(10(11|12({13(14|15(16|17|18|19 (20 (21|22 (23|24 |25(26|27|28|29(30|31|32(33|34|35]|36
Interfaces to
a | Pursue the network X|Ix x| x| x|x|x|x]|x|x|x|x|x]|x]|x|x]|x]|x]|x

of logistics centres

Synergies between
b | logistics centres XX [ XXX X[X|X|X|X]|X]|X|X[X]|X|X]|X]X]|X

Network modalities

c XXX X[ X|X[|X[X]|X|X[X]|X]|X[|X]|X]|X[X]|X]X
Follow — wup of

d | feasibility studies XX [ XXX X[ X|X|X|X]|X]|X|X[X]|X|X]|X]X]|X
Stakeholder

e | Dialogue XX | X[ X|X[X[X[|X[X]|X]|X]|X[X[|X[X]|X]X]X]|X
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* - 1 4 . 3 Dornier Consulting
s ernatione
egisinternational s
Logistics Processes and Motorways of the Sealll
Beneficiary countries:
Project title: LOGMOS Project number : Dir__eqt: Armenia, Azerbe}ijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey

Planning period :

) ) Prepared on: 27 July 2011 EC Contractor : Egis International / Dornier Consulting
27 April 2011 — 27 April 2014

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER

Key Experts Non —

Calendar month 5/6|7|8|9|10f11|12|1 |2 |3|4|5|6|7|8|9(10(11|12|1|2 |3 |4 |5|6 |7 |89 (10(11|12|1 (2|3 |4 key

experts

Implementation

month
LOGMOS
3 | Master Plan X X[ XXX X[X[X|X|X|X[X[X[X]|X]|X]|X[X][X]|X]X]|X|[X]|X]|X
guidelines for
a | LOGMOS X X[ X[X[X][X]|X|[X[X[X[X]|X]|X|[X]|X|X[|X[X]|X[|X]|X|X]|X]|X]|X

Twolthree  case
b | studies XX [ XX X[ X[ X|X[X[X[X[X[|X]|X]X|X|[X[X[|X]|X]|X|X]|X|X]|X

Capacity  building
for attracting
funding
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* - 1 4 . 3 Dornier Consulting
s ernatione
egisinternational s
Logistics Processes and Motorways of the Sealll
Beneficiary countries:
Project title: LOGMOS Project number : Dir__eqt: Armenia, Azerbe}ijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey

Planning period :

) ) Prepared on: 27 July 2011 EC Contractor : Egis International / Dornier Consulting
27 April 2011 — 27 April 2014

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendar month 5(6|7|8|9|10f11|212|1 |2 |3 |4|5|6|7|8|9|10|11|12|1| 2|3 |4 |5|6|7|8|9]|10(11|12|1 (2|3 ]| 4 key
experts
lmplemenr;agﬁ?l 1|12(3|4|5|6|7|8|9(10(11|12({13(14|15(16|17|18|19 (20 (21|22 (23|24 |25(26|27|28|29(30|31|32(33|34|35]|36
TA to
4 Regulatory XX X[X[|X|X|X[X[|X]|X]|X[X[|X|[X[X|X[|X|X[X|X]X|[X[X]|X|X|X[X]X]X|X]|X
Adjustments
Case study related
a | assessments XXX X|X|X]|X]|X[X[X[X]|X]|X|[X[X[X[X]|X]|X|X]|X|[X[X[X]|X]|X]X|X]|X]|X]|X
Trainings,
b | seminars XXX X|X|X]|X|X[X[X[X]|X]|X|[X[X[X[X]|X]|X|X]|X|[X[X[X]|X]|X]X|X]|X]|X]|X
Monitoring
C | mechanism XXX X|X|X]|X|X[X[X[X]|X]|X|[X[X[X[X]|X]|X|X]|X|[X[X[X]|X]|X]X|X]|X]|X]|X
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egisinternational

Logistics Processes and Motorways of the Sealll

Project title: LOGMOS

Project

2011/264459

number

Beneficiary countries:

Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan,

Tajikistan and Turkmenistan

Indirect: Bulgaria, Romania, Turkey

Number of
Pages: 9

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendar month 8|9 |10]11]12 2|3|4|5|6|7|8|9|10|12|12|1|2|3|4|5|6|7|8|9|10|/12]|12|1]|2]|3]|4 key
experts
Implemenr;t]ac')uriﬂ 4|5|6|7]8 10|11 {12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 |23 |24 | 25|26 |27 |28 |29 |30 |31 |32|33 (34|35 36
Communication
5Informat|on, X| X[ x| x]|x X X | X[ XX X[X|X]|X[X[X|X][X[X|X[|X|X]|X|X[X|[X|X[X|X]X]|X]|X
Awareness
Dissemination and
a | awareness plan
Cooperation  with
b | ENPI Info Centre X | X[ x| x]|x X X | X[ XX X[X|X]|X[X[X|X[X[X|X]|X|X]|X|X[X|[X]|X[X|X]X]|X]|X
c | TRACECAsite x| x| x|x|x X x| x| x| x|x|x|x|x{x|x|x|x|x|x|x|[x]|x|x|[x|x|x|x]|x]|x]|x]x
Cooperation
g |Platform meetings x| x| x| x|x xIx x| x| x| x]x|x[x|x|x|x|x|x|x|x|x|x|x|x|x|x|x]|x|x]|x]x
of project owners
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Dornier Consulting

i ISInternatione
egisinternational s
Logistics Processes and Motorways of the Sealll
Beneficiary countries:
Project title: LOGMOS Project number : Dir__eqt: Armenia, Azerba_lijan, Republic of Moldova, Ukraine and Georgia, Kazakhstan, Kyrgyzstan, Uzbekistan, | Number  of
2011/264459 Tajikistan and Turkmenistan Pages: 9
Indirect: Bulgaria, Romania, Turkey

Planning period :

) ) Prepared on: 27 July 2011 EC Contractor : Egis International / Dornier Consulting
27 April 2011 — 27 April 2014

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

No | MAIN ACTIVITIES TIME FRAME INPUTS
year 2011 2012 2013 2014 PERSONNEL (man/days) | OTHER
Key Experts Non —
Calendarmonth| o\ o o | g | g | 10|11 |12]1|2|3|a|5s|6|7|8|o|w0|1a|i2|1]|2]3]als|6|7|8]|o|tw|u]iz|1]|2]3]a key
experts
Implemenr;[]ac')urzﬂ 102]3|4|5|6|7|8|9o|10|11|12|13|14|15|16|17|18|10|20|21|22|23|24|25|26|27|28]|29|30|31|32|33|34]35]36
Final project
e | dissemination XIx x| x| x| x| x| x|x|x|x|x|x|x|x|x|x|x|[x|x|x|x|x|x|x|[x]|x|x|[x]|x]|x|x]|x]|x]|x]x
§ | Study tours X x| x x| x| x|x|x|x{x|x|x|x|x|x|x|[x]|x|x|x]|x]|x]|x]x]x
Capacity building
g |measures X x| x x| x| x|x|x|x|[x|x|x|x|x|x|x|[x]|x|x|x]|x]|x]|x]x]x
h | supportin (TIF) X x| x x| x| x{x|x|x|x[x|x|x|x|x|x[x|x|x|x|x|x|[x|[x|x|x|[x]|x]|x|x]|x]x]|x]x
TL 660 SE
1000
TOTAL KE 2 660
JE
KE 3 660
1500
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Table 4: Overall Output Performance Plan

Dornier Consulting

N —mm—

Project title: LOGMOS

Project number : 2011/264459

Beneficiary countries:

Indirect: Bulgaria, Romania, Turkey

Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia,
Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan

Number
of
Pages: 7

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

Outputs

Agreed Objective Verifiable Indicators

Assumptions

Pl: Project inception
a) Project Mobilisation

b) Adjustment on the work plan

1 Kick—off in Brussels o
Core project team completely mobilised .
Project office established

Regional field missions took place in beneficiary
countries

Counterpart structures established

Office established

Availability and participation of the
counterpart staff to engage in meetings,
project steering and working panels

Timely response on Contractor’s requests by
the beneficiaries
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Dornier Consulting

2 o : } i arn ’r 0ONAa
e egIS\ el iauol lal — Z
Logistics Processes and Motorways of the Sealll
Beneficiary countries:
N . - . . .| Number
Project title: LOGMOS Project number : 2011/264459 Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, | ¢
Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan Pages: 7

Indirect: Bulgaria, Romania, Turkey

Planning period :

Prepared on: 27 July 2011
27 April 2011 — 27 April 2014

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

1A: Maritime dimension of MoS projects .
a) Training activities and study tours
b) Dialogue with a gathering of EU stakeholders and
customers ®
¢) Communication and dissemination activities to
strengthen the dissemination and awareness of the
MoS concept through regional support
[ ]
d) Assessment and recommendations on feasibility of
previously unselected and new pilot projects
e) Technical assistance aimed at mobilisation of .
different sources of financing for the implementation
of MoS projects
f)  Monitoring and reporting on the implementation of
the MoS pilot projects

Preparation, distribution and update of action
plans on 5 MoS identified projects and further
action plans for new projects

National, bilateral and regional working groups
and task forces on 5 MoS pilot projects are
set up and work within the first year of the
project

National, bilateral and regional working groups
and task forces set up for LOGMOS
additional projects

At least one international stakeholder
interested in development of pilot projects is
identified

Availability and participation of the counterpart
staff

Favourable regional relations between
countries

Favourable investment environment in the
countries

Countries remain committed to the results of
the previous projects

Stakeholders are willing to cooperate under the
format of a task force and remain active in
implementation of the results

Customs and other border authorities provide
full support to implementation of the project

Stakeholders are ready to capitalize on other
project success stories to enable a quicker
implementation of pilot projects and technical
regulatory/normative reforms

- TRACECH
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Logistics Processes and Motorways of the Sealll
Beneficiary countries:
N . - . . .| Number
Project title: LOGMOS Project number : 2011/264459 Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, | ¢
Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan Pages: 7

Indirect: Bulgaria, Romania, Turkey

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

1B: Hinterland dimension of MoS projects

a)

b)

Set up of working groups and task forces and
technical assistance for improving efficiency.

Development and implementation of a restricted
number of case studies on connections between
ports and logistical zones

Shipping line updates for Black Sea and
Caspian Sea are issued every six months and
included into the reports

In 13 beneficiary countries assessment and
recommendations on feasibility of previously
unselected and new pilot projects is
implemented

Technical assistance aimed at mobilisation
of different sources of financing for the
implementation of MoS projects — milestones
to be defined as fit for each reporting period

Set up of the key performance indicators for
pilot projects and updates

For events see Result 5: Communication,
Visibility and Information Plan

The beneficiaries pursue committed action in
terms of necessary legal adjustments

Free access to the project sites, availability of
information and documents

IFIs’ strategies fit TRACECA objectives

Country governmental policies allow for IFI
funding and loans remain a possible instrument
of public investments

Interest of the international stakeholders in the
region

Strategies of the international shipping business
include activities in the TRACECA region

Investment forums are organised
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Dornier Consulting
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Project title: LOGMOS Project number : 2011/264459

Beneficiary countries:

Direct: Armenia, Azerbaijan,

Indirect: Bulgaria, Romania, Turkey

Republic of Moldova, Ukraine and Georgia,
Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan

Number
of
Pages: 7

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

2A: Concept of the regional networks of Logistics N
Centres

a) Set—up of bilateral and regional working groups to

promote logistics processes and network possibilities

Identification of the core networks between ports and

logistics hubs

c) Development of recommendations and guidelines for

TRACECA network of the logistics centres

d) Study tours and training organisation

2B: Logistics Centres’ projects implementation

a) ldentification of interfaces to be adjusted to promote
the network of logistics centres

b) Identification and promotion of synergies between
identified logistics centres

c) Technical assistance related to establishment of
network modalities .

d) Follow—up of feasibility studies and promotion of

identified sites, raising awareness and enhancing
interest

e) Establishment of a dialogue and cooperation
between the promoters and developers of the .
logistics centres

b)

Preparation, distribution and update of action °
plans on 11 ILC identified projects and further
action plans for additional projects .

National, bilateral and regional working groups |*®
or task forces on 11 ILC pilot projects as
required for scope and status of individual .
project are set up and work within the first
year of the project

National, bilateral and regional working groups

and task forces set up for LOGMOS °
additional projects (common indicator as in
the Result 1) .

Core links between ports and logistics hubs are
identified for all beneficiary countries .

One action plan / guidelines for TRACECA
network of the logistics centres

Interface projects adjusted to promote the
network of logistics centres are adapted

11 feasibility studies are followed up

Countries remain committed to the results
achieved in the previous projects

Policies are favourable to implementation

Customs sector is willing to cooperate and
introduce change

Recommendations of the project are actively
followed up by the tasks forces and
promoted by the participants of the action
plans

Countries’ relations are not undergoing
regional tensions

Stakeholders are promoting a regional
approach

International stakeholders are interested in
exploiting new business opportunities in the
transport sector in TRACECA

Decision making is consistent and
appropriate

Stakeholders at the national level realise the
potential of the network and understand the
winning results from participation

- TRACECH
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Logistics Processes and Motorways of the Sealll
Beneficiary countries:
N . - . . .| Number
Project title: LOGMOS Project number : 2011/264459 Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, | ¢
Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan Pages: 7

Indirect: Bulgaria, Romania, Turkey

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

3: LOGMOS Master Plan

a) Developing recommendations and guidelines for
LOGMOS

b) Two/three case studies to be selected and
developed as pilot projects, small working groups
to be set up to for addressing bottlenecks /
defining required technical assistance

¢) Support and capacity building for attracting
funding

e MCA for LOGMOS project identification .

e MCA runs on project proposals (also relevant

methodology agreed in the first year of
implementation (also relevant to results 1
and 2)

to Results 1 and 2) .
e 2-3 case studies on connections between

ports and logistical zones (also relevant to .

Results 1 and 2)
e LOGMOS projects identified for Annual .

TRACECA Investment Forum (also relevant

to Results 1 and 2) °
For events see Result 5: Communication, Visibility
and Information Plan *

Countries are available for consultations

Decision making process is favourable for
the project environment

Decision making is clear and consistent

Counterpart staff remains committed and
proactive in terms of implementation

IFIs remain committed to improvement of the
infrastructure in the region

Availability of funds and programmes

Country macroeconomic policies envisage
external borrowing

TRACECA investment forum is organised

Ports are following the strategy of regional
development and understand benefits from
partnership
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Beneficiary countries:
N . - . . .| Number
Project title: LOGMOS Project number : 2011/264459 Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, of
Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan Pages: 7

Indirect: Bulgaria, Romania, Turkey

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

4. Technical Assistance to Regulatory Adjustments |e

a) Case study related assessment of maritime and
intermodal legislation and environment

b) Organization of training, seminars, working
groups to identify changes needed

c) Development of a monitoring mechanism on
regulatory adjustments

For
and

Assessment of maritime and intermodal .
legislation and environment relevant to action
plans

Monitoring mechanism on regulatory .
adjustments

Tailored training on ad hoc basis for pilot project
stakeholders

events see Result 5: Communication, Visibility
Information Plan

Legal mechanisms allow for prompt changes
and counterpart staff remains committed to
the implementation of the recommendations

PS counterpart is available for consultations

International stakeholders remain interested
in the TRACECA region
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Beneficiary countries:
N . - . . .| Number
Project title: LOGMOS Project number : 2011/264459 Direct: Armenia, Azerbaijan, Republic of Moldova, Ukraine and Georgia, | ¢

Kazakhstan, Kyrgyzstan, Uzbekistan, Tajikistan and Turkmenistan Pages: 7

Indirect: Bulgaria, Romania, Turkey

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective:

The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal transport along the TRACECA corridor.

5: Communication, Information, Awareness

a) Communication, dissemination and awareness
plan / media strategy and implementation

b) Cooperation with ENPI Info Centre

¢) Web portal based on TRACECA site and team
room for knowledge base on MoS and Logistics
and online library

d) Cooperation platform meetings of project owners
e) Final project dissemination

f) Study tours on MoS and Logistics in Turkey and
EU

g) Dedicated training workshops / capacity building
measure (ad hoc basis)

h) TRACECA investment forums support in
preparation and technical docs (TIF)

Communication, dissemination and awareness |e
plan / media strategy framework prepared in
the inception period

Web portal based on TRACECA site launched
in the inception phase and updated minimum
once a month

Dissemination materials prepared every six
months to all TRACECA beneficiaries

Cooperation platform meetings / round
tables of project owners in countries and
bilateral held — at least two every six months

Five project regional meetings for the
countries of Black Sea and Central Asia

Two study tours on MoS and Logistics for all
TRACECA countries

Four training measures (on ad hoc basis) in
working groups

Final project dissemination (1 event)

Counterpart staff is available for consult-
ations and participation at events

Beneficiaries respond to contractor’s
requests and suggestions

Counterparts remain committed to
implementation and assist in organisation of
meetings in their respective countries
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Project title: LOGMOS

Project number : 2011/264459

Ukraine,

Beneficiary countries:

Direct: Armenia, Azerbaijan, Republic of Moldova,
Kyrgyzstan,

Kazakhstan,

Uzbekistan, Tajikistan and Turkmenistan

Indirect: Bulgaria, Romania, Turkey

Number of Pages:
3

Planning period :
27 April 2011 — 27 April 2014

Prepared on: 27 July 2011

EC Contractor : Egis International / Dornier Consulting

Project objective: The overall objective of the current project is to contribute to the long—term sustainable development of the logistics infrastructure and multimodal

transport along the TRACECA corridor.

TIME FRAME INPUTS
2011 (months) 2012 (months) PERSONNEL OTHER
Key Non — key
No |ACTIVITY Nov Dec Jan Feb Mar Apr Experts Experts
PI Project inception as specified in the
a Mobilisation financial report
b Work plan
1A Maritime dimension/MoS X X X X X
TL 100

a Training / study tours X X SE 128

KE 11 100
b Dialogue with EU stakeholders X X X X X JE 195

KE 111 100
c Communication and dissemination X X X X X
d Assessment of new pilot projects X
e TA on funding mobilisation X X X X
f Monitoring MoS pilot projects X X X X X

- TRACECH
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1B Hinterland dimension/MOS X X X X X X
a Working groups and tasks force X X X X X X
b Case studies

2A Regional ILC networks X X X X X X

Working groups for promoting
logistics processes

Core networks between ports and
logistics hubs

Guidelines for TRACECA network of
the logistics centres

d Study tours and trainings X
2B ILC implementation
a Interfaces to pursue the network of
logistics centres
b Synergies between logistics centres
c Network modalities
d Follow — up of feasibility studies
e Stakeholder Dialogue
3 LOGMOS Master Plan X
a Guidelines for LOGMOS X
b Twolthree case studies X
c Capacity building for attracting «
funding
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TA to Regulatory Adjustments X X X X X X

Case study related assessments X X X X X X

Trainings, seminars X X X X X X

Monitoring mechanism X X X X X X

Communication Information,

Awareness X X X X X X

Dissemination and awareness plan

Cooperation with ENPI Info Centre X X X X X X

TRACECA site X X X X X X

Cooperation platform meetings of

project owners X X X X X X

Final project dissemination X X X X X X

Study tours X

Capacity building measures X

Supportin (TIF) X X X X X X
TL 100 SE 128

TOTAL KE 11 100 |JE 195

KE 111 100
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5 PROJECT PLANNING FOR NEXT REPORTING PERIOD
Pl: Project inception

This phase included activity a) Project Mobilisation and b) Adjustment of the work plan. Both
activities are completed, as all performance indicators have been achieved in the inception
phase.

1A: Maritime dimension of MoS projects

The work on this component will continue and will be delivered as per tasks specified below.
Activities of the project will be coordinated with the PS.

a) Training activities and study tours

The capacity building activities will continue within the framework of the task forces. The
preliminary locations for the study tours will be selected. The dates of the study tours will be
decided and included into the TRACECA calendar.

b) ldentification, approach and bringing together of EU stakeholders and customers

The work will continue in the working groups and task forces.

¢) Communication and dissemination activities to strengthen awareness of the MoS concept
through regional support

The webpage will be updated. The presentations will be delivered. The ENPI coverage will be
continued. Newsletters will be submitted to the PS

d) Assessment and recommendations on feasibility of previously unselected and new pilot
projects

The collection of project proposals will continue. The preparation of the MCA will be progressing
and draft proposals will be discussed with the countries. The monitoring of the pilot projects will
be organised.

e) Technical assistance aimed at mobilisation of different sources of financing for the
implementation of MoS projects

The meetings with investors, private sector stakeholders will continue. Coordination with IFIs will
progress. The beneficiary countries will be assisted in preparation of the logistics and MoS
projects for the investment forum where appropriate in cooperation with the IDEA project.

f) Monitoring and reporting on the implementation of the MoS pilot projects

This activity will continue within the working groups and meetings of task forces. The reporting
on progress monitoring will be organised on the action plan basis,

1B: Hinterland dimension of MoS projects

a) Set up of working groups and task forces and technical assistance for improving efficiency
(including simplification of border—crossing procedures) and attractiveness of commercial
conditions

The activity will continue and the regional Black Sea working group will meet preliminarily in
March 2012, the dates will be coordinated with the TRACECA event calendar. The training
needs will be identified and a regional training delivered to participants of the task forces. The
results of the Central Asia, Caucasus and Caspian working group will be followed up. The work
will be coordinated with the PS.

b) Development and implementation of a restricted number of case studies on connections
between ports and logistical zones

. - TRACECA
Page 50 of 52 Inception Report =« .+



Dornier Consulting

N —m—

L egisinternationa

Logistics Processes and Motorways of the Sealll

The preparatory work will start. The initial assessment of the countries’ proposals at the macro
level will be organised. The work will be coordinated with the PS
2A: Concept of the regional networks of Logistics Centres

a) Set—up of bilateral and regional working groups for promoting logistics processes and

network possibilities

This work will continue, and the cross—reference of the ILC pilot projects with MoS will be
followed up to provide for synergy. The work will be coordinated with the PS

b) ldentification of the core networks between ports and logistics hubs

This work will continue and will be coordinated with the PS.
¢) Development of recommendations and guidelines for the TRACECA network of logistics
centres
The analysis will be implemented based on the collected information and status of the action
plans. The work will be coordinated with the PS.
d) Organisation of study tours and training

The dates of the study tours will be identified and included into the TRACECA calendar. The
work will be coordinated with the PS.

2B: Logistics Centres’ projects implementation
These activities will start in the second year of implementation and will not be within the scope
of the next reporting phase.
a) ldentification of interfaces to be developed to promote the network of logistics centres
) Identification and promotion of synergies between identified logistics centres
¢) Technical assistance related to establishment of network modalities
)

Follow—up of feasibility studies and promotion of identified sites, raising awareness and
enhancing interest

e) Establishment of a dialogue and cooperation between the promoters and developers of
the logistics centres
3: LOGMOS Master Plan
The preparatory work will start following the provisions of the updated guidelines of the TEN-T
policy review.
a) Developing recommendations and guidelines for LOGMOS
The initial investigations will start. The basic methodology will be discussed with the
beneficiaries and EC.
b) Two/three case studies to be selected and developed as pilot projects, small working
groups to be set up to for addressing bottlenecks / defining required technical assistance
The list of candidate projects will be selected and evaluated using the MCA with an objective to
define projects that shall be evaluated in the framework of case studies.
¢) Support and capacity building for attracting funding

The initial activities will start following the task force approach
4: Technical Assistance to Regulatory Adjustments

This component lies within the scope of the next reporting phase, addressed via pilot projects.
The work will be coordinated with the PS.

a) Case study related assessment of maritime and intermodal legislation and environmental
measures

- TRACECA .
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The recommendations will be provided on an action plan / working group basis. Various
dedicated aspects will be finalised. The recommended measures will be followed up.

b) Organization of trainings, seminars, working groups to identify changes needed
Regular working groups on a country and bilateral basis will be organised. A regional working

group of the Black Sea partners is scheduled for March—April 2012. The work will be
coordinated with the PS.

c) Development of a monitoring mechanism for regulatory adjustments
The activities will continue on a case by case basis

5: Communication, Information, Awareness
a) Communication, dissemination and awareness plan / media strategy and implementation
Activities will be implemented in accordance with the TOR and communication plan included in
Annex 3. Cooperation with ENPI Info Centre will continue on an ad hoc basis
b) Web portal based on TRACECA site and team room for knowledge base on MoS and
Logistics and online library
The project webpage will be updated. The work will be coordinated with the PS.

c) Cooperation platform meetings of project owners will be organised in accordance with the
communication plan.

d) Final project dissemination

This activity is relevant for the final reporting period.
e) Study tours on MoS and Logistics

The preparatory work will start.
f) Dedicated training workshops / capacity building measure (ad hoc basis)

Dedicated training for the task forces.
g) TRACECA investment forums support in preparation and technical docs (TIF)

Activities for the preparation of projects for the investment forum will continue.

. - TRACECA
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TRACECA

LOGISTICS PROCESSES AND MOTORWAYS OF THE SEA Il
OPENING MEETING OF LOGMOS PROJECT FOR THE BLACK SEA REGION
KIEV, 4 -6 JULY, 2011

AGENDA

Global objective of the workshop:
Promotion of the EC technical assistance to the transport sector in the TRACECA region

Facilitation to establishment of the TRACECA corridor based on a network of logistics centres
(ILCs) and a network of motorways of the sea (MoS)

Encouraging dialogue and regional cooperation within TRACECA intermodal transport and
logistics dimensions

Specific objectives of the workshop:

Summary of the results achieved by the former MoS and ILCs Western TRACECA projects in
TRACECA Black Sea countries

Presentation of the ‘LOGMOS’ project and its place within the frame of the EU transport policy
Proposed methodology for reaching the targets set to the project

Adoption of a working procedure, scheduled action-plan and performance indicators by and
between the stakeholders of the existing MoS and ILCs pilot projects with the support of the
‘LOGMOS’ team

Host: EC funded project “Logistics Processes and Motorways of the Sea II’/Regional
ENPI East

4™ — 6" July 2011, MONDAY — WEDNESDAY
LOCATION: KIEV
Venue: President Hotel
Conference Centre — 1 floor
Address: 12, Hospitalna Street, Kyiv, 01023, Ukraine
+38 (044) 256 32 56, 256 38 57

Contacts of Event Coordination Team:

Yulia Usatova (technical matters, financial settlements) +380 95 312 14 32 / +49 151/526 30
272

Inna Pokydko (conference logistics) +380 93 53 18 988
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3" July 2011
From 20:00 on — Welcome dinner on behalf of the project
Venue: President Hotel, Restaurant: “Slavyanskiy”
Address: 12, Hospital Street, Kyiv, 01023, Ukraine
+38 (044) 256 32 56, 256 38 57

4™ July 2011
Venue: President Hotel
Conference Centre — 1% floor
Address: 12, Hospital Street, Kyiv, 01023, Ukraine
+38 (044) 256 32 56, 256 38 57

09:00 — 10:45 Closed Technical Session

on railway issues and trade facilitation aspects in MoS pilot projects

Participation is obligatory for the delegates of :
e railway companies (Ukraine, Georgia, Bulgaria)
e shipping lines (Ukrferry / Navibulgar)
e ports (Varna, Poti, lllyichevsk)

Involved in the identified BSAP1 Varna-lllyichevsk-Kerch-Poti-Batumi
Pilot Project pilot MoS project

The PS experts and representatives of the PS IGC TRACECA from Ukraine,
Georgia and Bulgaria are invited to attend

Personal invitations will be forwarded by the LOGMOS project team.
Objectives of the session:
e establishment of the BSAP1 task force
¢ elaboration on next steps needed to implement the action plan
e suggestions on practical actions to start mitigate the problems
¢ decision on the next meeting on the task force BSAP 1
Introduction of the purpose of the session

By Andreas SCHOEN, TL of the Logistical Processes and Motorways
of the Sea ll

Introduction of the Tentative Action Plan for institutional and technical issues
“BS1 Varna-lllyichevsk-Kerch-Poti-Batumi Pilot Project”
By Michel GUERIOT, Logistics and Shipping Expert, of the Logistical
Processes and Motorways of the Sea |l

All participants — interactive discussion and comments on the BSAP1 action
plan for the task force

10:30 - 11:00 Coffee break

Page 2 of 15
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11:00 - 11:30
11:30 - 15:30
11:30 - 11:45
11:45 -12:00
12:00 - 12:15
12:15-12:30
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4™ July 2011
Venue: President Hotel
Conference Centre — 1° floor
Address: 12, Hospitalna street, Kyiv, 01023, Ukraine
+38 (044) 256 32 56, 256 38 57

Workshop opening and welcome by the Ukrainian Ministry of Infrastructure
and TRACECA Logistical Processes and Motorways of the Sea Il

by Konstantin SAVCHENKO, Deputy Director of the Tourism and
Transport Infrastructure Development Policy Department, Kiev

Welcome and presentation of the purpose of the meeting and adoption of
agenda

by Andreas SCHOEN, TL of the Logistical Processes and Motorways
of the Seal ll

Session 1 — Presentations of the Stakeholders on New MoS Initiatives in
the Black Sea

- focus on Ro-Ro, containerisation, logistics initiatives, hinterland
connections and interactions with TRACECA countries

Chair: Mr. Andreas SCHOEN, TL of the Logistical Processes and Motorways
of the Sea Il

Samsun Port (CEYNAK), Turkey
by Arcan FAYATORBAY, Deputy General Director
New Development of the Samsun port relevant to MoS project initiatives
- Questions and answers
Hopa Port, Turkey
by Meric Burcin OZER
New Development of the Hopa port relevant to MoS project initiatives
- Questions and answers
Trabzon Port, Turkey
by Muzaffer ERMIS, General Manager of Trabzon Port
by Turker CALIK, Chief of the Branch in Arkas Trabzon
New Development of the Trabzon port relevant to MoS project initiatives
- Questions and answers
Port of lllychevsk, Ukraine

by Anatoly LYTSENKO, Head of the Development Project Support
Department of the Sea Commercial port of lllyichevsk

Presentation on new Ro-Ro services and containerisation initiatives of the
port of lllyichevsk
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13:15-13:30
13:30-13:45
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- Questions and answers

Coffee break

Port of Burgas, Bulgaria
by Stoycho DIMOV, Chief Marketing & QA Department

The Present Status and The Future Planes for the Development of Port of
Burgas

- Questions and answers
Port of Constanza, Romania

by Ambroziu DUMA, Constanza port/Port Operations, Safety &
Security Director

New Development of the Constanza Port relevant to MoS Project initiatives
- Questions and answers
Port of Giurgiulesti, Moldova

by Ala AYDOV, Port Director and Nikolai NIKIFOROV, Chief Officer of
Giurgiulesti Passenger Port

The Present Status and The Future Planes for the Development of Port of
Giurgiulesti

- Questions and answers
Presentation on Modern Logistics Development in Turkey

by Cavit UGUR, DG of UTIKAD/International Freight Forwarders
Association of Turkey

- Questions and answers
Lunch at the hotel President (restaurant “Slavyanskiy”)

Session 2 — The ‘LOGMOS’ Project Within the Frame of the European
TEN-T and MoS Policies

Chair: Ms. Carmen FALKENBERG, Head of Section European Commission,
DG DEVCO, Unit A.3 — Centralised Operations for Europe, the
Mediterranean and the Middle East

Introductory statements

by Carmen FALKENBERG, Head of Section European Commission,
DG DEVCO, Unit A.3 — Centralised Operations for Europe, the
Mediterranean and the Middle East

and

by Barbara BERNARDI, Programme Manager, EuropeAid
Development and Cooperation DG, Centralised Operations for
Europe, the Mediterranean and Middle East

- TRACECH
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Presentation of the general objectives and expected results of the new
‘LOGMOS’ project based on the results achieved by the former Motorways of
the Sea for the Black Sea and the Caspian Sea and ILCs Western
TRACECA projects in TRACECA Black Sea countries

Special focus on: Implementation and Removing bottlenecks

by Andreas SCHOEN, TL of the Logistical Processes and Motorways
of the Seal ll

interventions by Michel GUERIOT, Logistics and Shipping Expert, of the
Logistical Processes and Motorways of the Sea |l

Discussion and feedback

Methodology for the achievement of ‘LOGMOS’ targets in the Black Sea
region

Existing projects — Identified problems and working groups

by Michel GUERIOT, Logistics and Shipping Expert, of the Logistical
Processes and Motorways of the Sea |l

Methodology for the achievement of ‘LOGMOS’ targets in the Black Sea
region

Action Plans on follow up of the previous MoS and Logistics Projects

by Andreas SCHOEN, TL of the Logistical Processes and Motorways
of the Sea Il

Discussion and feedback

Dinner hosted by the Project — Hotel President (restaurant
“Slavyanskiy”)
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09:30 — 10:00
10:00 — 10:30
10:30 - 11:00
11:00 - 12:00
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5™ July 2011
Venue: President Hotel
Conference Centre — 1° floor
Address: 12, Hospitalna street, Kyiv, 01023, Ukraine
+38 (044) 256 32 56, 256 38 57

Continuation session 2 - Methodology for the Achievement of
‘LOGMOS’ Targets in the Black Sea

Chair: Ms. Carmen FALKENBERG, Head of Section European Commission,
DG DEVCO, Unit A3 — Centralised Operations for Europe, the
Mediterranean and the Middle East

Methodology for the achievement of ‘LOGMOS’ targets in the Black Sea
LOGMOS Time-tables and milestones

by Andreas SCHOEN, TL of the Logistical Processes and
Motorways of the Sea Il

Discussion and feedback

Methodology for the achievement of ‘LOGMOS’ targets in the Black Sea
region

New projects — Identification
e Criteria list
e Assessment procedure
e Selection

by Michel GUERIOT, Logistics and Shipping Expert, of the
Logistical Processes and Motorways of the Sea |l

Discussion and feedback

Coffee break

Discussion and agreement between stakeholders on steps to be
implemented and corresponding working procedures, schedule and
reporting

Conclusions of the meeting— adoption of the Action Plan

Lunch at the hotel President (restaurant “Slavyanskiy”)

Bilateral Meetings between countries and EC as requested

Series of EC — Beneficiaries project bilateral meetings
- issues to be discussed as per action plans and countries’ proposals

Venue: Hotel President — Conference Centre — 1st floor

- TRACECH
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By Carmen FALKENBERG

Head of Section European Commission, EuropeAid Development and
Cooperation DG, Unit A.3 — Centralised Operations for Europe, the
Mediterranean and Middle East

Delegations of the respective countries (National Secretaries, pilot project
stakeholders)

14:30 - 15:30 ' TRACECA representatives from Georgia
15:30 -16:30 TRACECA representatives from Armenia
16:30-17:30 TRACECA representatives from Moldova
17:30-18:30 TRACECA representatives from Ukraine

20:00 President Hotel

Dinner for the stakeholders who depart on the next day

5" — 6™ July 2011
TUESDAY — WEDNESDAY

Departure of the participants according to the schedule
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Conclusions of the meeting

The first Black Sea LOGMOS project meeting

e welcomed continuous support of the European Commission to logistics and MoS
development on TRACECA within the framework of the current project

o expressed gratitude to the Ministry of Infrastructure of Ukraine and TRACECA National
Secretary in Ukraine in support to workshop organization

e constituted the continuation of regional dialogue and proactive cooperation within
TRACECA intermodal transport and logistics dimensions

e focused discussions on Ro-Ro, containerization trends, logistics initiatives, hinterland
connections and interactions with TRACECA countries

o elaborated on development plans of the Black Sea ports of Samsun, Trabzon, Hopa,
Constanza, Burgas, lllychevsk, Danube port of Guirguilesti, as well as new logistics sector
trends in Turkey relevant for unlocking potential for improved trade and international
cooperation in the Black Sea region

¢ underlined the need for active involvement of Georgian ports in this process

e appreciated the readiness of the Turkish logistics and road industry to actively contribute
to improvement of the multimodality and MoS projects at the Black Sea ports

e invited private sector operators to continue interactive communications on logistics and
MoS dimensions of TRACECA in particular aimed at involvement in pilot projects

¢ noted on development of the direct tourist routes e.g. passenger ferry lines on the Black
Sea as one of the important sign of interregional integration

The beneficiaries and stakeholders
¢ took a note on methodology for reaching the targets set to the LOGMOS project

e concluded that results achieved by the former MoS and ILCs TRACECA projects are to be
further upgraded in the framework of the current LOGMOS project

e considered and elaborated on the tentative event schedule proposed by the LOGMOS
team in the framework of TRACECA calendar

¢ noted on further action plans on follow up of the previous MoS and Logistics Projects

e considered that TRACECA MoS concepts are to be targeted trough implementation of the
pilot projects

e recognized a future need for prioritisation of funding for core networks projects in the field
of MoS, including exploring alternative means in addition to the TRACECA Investment
Forum

The stakeholders of the Black Sea 1 — “Varna-lllyichevsk-Kerch-Poti-Batumi” Pilot Project

e agreed on methodology recommended in a corresponding action plan for improvement of
service regularity and cost efficiency.

e accepted proposed measures as a basis for their cooperation and implementation
guidelines to be further upgraded and shaped within implementation of the project

o expressed willingness to capitalize on lessons learned and success stories experienced
by the private sector in elaboration of the specific steps in the action plans

e considered an example of the customs clearance practiced in Viking train as a positive
example to be noted for TRACECA experiences

e emphasized on the commitment and ownership attitude on the pilot project.
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The meeting appreciated the support offered by the Permanent Secretariat to facilitate the
promotion and implementation of the LOGMOS pilot projects.

The participants appreciated continuous support of the European Commission and welcomed
the possibility of the individual country meetings to target technical assistance of the LOGMOS
project towards actual regional needs.
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List of Participants

# Institutions Contact details
Representatives of European Commission
1. | Ms Carmen Falkenberg DG DEVCO
Head of Sector, DG DEVCO, Unit A.3 -
Centralised Operations for Europe, the
Mediterranean and the Middle East
2. | Mrs Barbara Bernardi DG DEVCO
Programme Manager (Transport)
DG DEVCO, Unit A.3 - Centralised Operations
for Europe, the Mediterranean and the Middle
East
PS IGC TRACECA
3. | Ms luliana Stasiuc Permanent Secretariat of the IGC TRACECA
Expert 8/2, General Aliyarbekov Str.,

AZ-1005 Baku - Azerbaijan

Tel.: +994 12 598 27 18, 498 92 34, 498 72 47
Fax: +994 12 498 64 26

Email: iuliana.stasiuc@ps.traceca-org.org

Beneficiaries

Armenia

4.

Mr Gagik Grigoryan
National Secretary of IGC TRACECA in
Armenia

Ministry of Transport and Communication of
the Republic of Armenia

28, Nalbandyan Str.,

Yerevan 0010, Armenia, P.O. Box 69
Tel.: +37410 59 00 88

Fax: +37410 52 58 62

Mob: +374 94409106

E-mail: g.grigoryan@mtc.am

Bulgaria

5.

Mrs lvanka Georgieva
Head of International, Bilateral
and Regional Cooperation Department

Ministry of Transport, Information
Technology and Communications

9, Diakon Ignatyi Str.,Sofia 1000
Republic of Bulgaria

Tel.: + 359 2 9409 619

E-mail: igeorgieva@mtitc.government.bg

6. | Mrs Tatyana Savova Ministry of Transport, Information
Head of European Coordination Department Technology and Communications
Republic of Bulgaria
9, Diakon Ignatyi Str.,Sofia 1000
7. | Mrs Kamelia Dimova Navibulgar
Senior Operations Manager 1, Primorski Blvd.,9000 Varna, Bulgaria
Navibulgar/Ferry Division Tel.: +359 526 83 242
E-mail: ferrysped@navbul.com
8. | Mrs Nadya Ganeva State Railways

Head of Sector

Tel.: +359 293 24 152
E-mail: NGaneva@bdz.bg
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# Institutions Contact details
9. | Mr Stoycho Dimov Port of Bourgas
FR&Marketing,QA Dpt. Tel.: +359 56 82 23 45
Fax: +359 56 82 21 56
Mob: +359 885 827 620
E-mail: st_dimov@port-burgas.com
www.port-burgas.com
10. | Mr Rumen Mateev Varna MS Shipping
Georgia
11.| Ms Ketevan Salukvadze The Ministry of Economy and Sustainable
Head of Transport Corridor Development Development of Georgia
Division, Transport Policy Department 12, Chanturia Str.,
0108 Thilisi, Georgia
Tel.: +995 32 299 10 95
Mob: +995 599 092504/900773
E-mail: ksalukvadze@economy.ge
12. | Mr David Javakhadze The Ministry of Economy and Sustainable
Chief Specialist, Maritime Transport Division, Development of Georgia
Transport Policy Department 12, Chanturia Str.,
0108 Thilisi, Georgia
Tel.: +995 32 299 10 95
Mob: +995 595 51 55 03
E-mail: djavakhadze@economy.ge
13.| Mr llia Tsivadze Batumi Sea Port Ltd
Commercial Manager 3, Gogebashvili Str.,
6003, Batumi, Georgia
Tel.: +995 422 27 67 86
Mob: +995 577 20 26 04
E-mail: iliat@batumiport.com
14.| Mr Kakha Markelia Revenue Service of the Ministry of Finance
Chief Officer, Economic Border Defense of Georgia (ex. Customs)
Department Tel.: +995 322 26 11 85
Mob: +995 577 053388/559 24 74 27
E-mail: K.markelia@rs.ge
15. | Mr Gela Kalichava Georgian Railway Ltd
Head of Department of Commerce E-mail: gkalichava@railway.ge
16. | Mrs Nona Tordia Tam-Tbhilisi Aircraft Manufacturing JSC
Chairman of Supervisory Board 181 B. Kmelnitski Str.,
0136, Thilisi, Georgia
Tel.: +995 32 708412
Mob: +99577 425917
E-mail: ntordia@yahoo.com
Moldova
17.| Mr Andrei Cuculescu Ministry of Transport and Road
National Secretary of IGC TRACECA in Infrastructure of the Republic of Moldova
Moldova 162, Stefan cel Mare si Sfint avenue
MD-2001, Chisinau, Republic of Moldova
Tel./Fax: +373 22 820725
Mob.: + 373 68111230
E-mail: andrei.cuculescu@mtid.gov.md
18. | Mr Nikolai Nikiforov Passenger Port at Giurgiulesti International
Chief Officer Free Port

~ TRACECA inception Report
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# Institutions Contact details
Giurgiulesti, Cahul raion
MD-5318
Republic of Moldova
Tel.: +373 22 731371
19. | Mr Boris Muntean International Airport ,,Marculesti”
Vice director of International Airport ,Marculesti” | 100/A Vasile Alecsandri Str.,
(IAM) MD-2005 Chisinau, Republic of Moldova
Tel./Fax: +373 22 23 42 99
Mob.: +373 69 65 04 77
E-mail: aim.mail@airportmarculesti.com
20. | Mrs Ala Aydov Giurgiulesti International Free Port
Port Director Giurgiulesti, Cahul raion
MD-5318, Republic of Moldova
Telephone: +373 293; 71 599; 71 345; 71 645
Fax: +373 29371237
E-mail: Aydov@bemol.md
Romania
21. | Mr lonut Lacusta Ministry of Transport and Infrastructure of
National Secretary of IGC TRACECA Romania | Romania
38 Dinicu Golescu Bvd.,
sector 1, 010873 Bucharest
Tel/fax: +40 21 319 61 63
Mobile: +40 723 240 080
E-mail: ionut.lacusta@mt.ro; traceca@mt.ro
22.| Mr Ambroziu Duma Port of Constanza
Port Operations, Safety & Security Division Incinta Port, Gara Maritima,
Director 900900 Constantza, Romania
Tel +40 241 60 11 23
Fax: +40 241 61 95 12
E-mail: aduma@constantza-port.ro
Turkey
23. | Mr izzet Isik Ministry of Transport and Communication
Deputy National Secretary of IGC TRACECA in | TRACECA National Secretariat
Turkey Hakki Turaylic Caddesi No:5 Pk: 06338
Emek / Ankara - TURKIYE
Tel.: +90 312 203 12 15
E-mail: iisik@ubak.gov.tr
24. | Ms Secil Ozyanik Ministry of Transport and Communication
Expert, National Secretariat of IGC TRACECA TRACECA National Secretariat
in Turkey Hakki Turaylic Caddesi No:5 Pk: 06338
Emek / Ankara - TURKIYE
Tel.: +90 312 203 11 45
Fax: + 90 312 203 11 52
E-mail: sozyanik@ubak.gov.tr
25.| Mr Emre Dincer Tel.: +90 535 77 329
TRACECA Institutional Coordinator in Maritime, | E-mail: emredincer@uma.gov.tr
Expert
26. | Mr Bilgin Recep Beken Turkish Railways
Head of the Freight Department
27.| Mr Cavit Ugur UTIKAD
Senlikkdy Mah. Saci Sk. No:4/F Floryan 34153
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# Institutions Contact details
General Manager Bakirkdy / ISTANBUL
Tel.: + 90 212 663 62 61
Fax: + 90 212 663 62 72
Mob.: + 90 533 297 33 47
E-mail: cavit.ugur@uticad.org.tr
28. | Mr Meric Burcin Ozer Hopa Port
General Manager Tel.: + 90 466 351 22 59
Fax: + 90 466 351 47 91
E-mail: meric.ozer@hopaport.com.tr
29. | Mr Muzaffer Ermis Trabzon Port
Port Manager Tel.: + 90 462 377 60 53
Fax: + 90 462 377 60 70
E-mail: mermis@al-port.com
30. | Mr Turker Calik Trabzon Port
Chief of the Branch in Arkas
31.| Mr Arcan Fayatorbay Samsun Port
Deputy General Director Tel.: + 90 212 693 18 18
Fax: + 90 212 693 25 78
Mob.: + 90 555 763 71 11
E-mail: arcan@samsunport.com.tr
Ukraine
32. | Mr Grygorii Legenkyi National Secretary of IGC TRACECA in
National Secretary of IGC TRACECA in Ukraine | Ukraine
14, Peremogi av.,
Kiev, Ukraine
Tel.: + 044 461 65 40
Fax: + 044 486 53 38
Mobile: + 067 910 47 72
E-mail: legenky@mtu.gov.ua
33. | Mr Konstantin Savchenko Ministry of Infrastructure of Ukraine
Deputy Director of the Tourism and Transport
Infrastructure Development Policy Department
34. | Mr Yuri Tomchuk Ministry of Infrastructure of Ukraine
Department of State Policy in the Railway 14, Peremogi Ave.,
Sector 01135, Kiev, Ukraine
Tel.: + 044 271 48 79
E-mail: tomchuk@mtu.gov.ua
35. | Mr Boris Kozyr Ministry of Infrastructure of Ukraine
Deputy Head The State Service of Sea and River
Transport (Ukrmorrichflot)
Mob.: + 067 442 07 16
36. | Ms Vitaliya Suchina Ministry of Infrastructure of Ukraine
Chief Specialist Tel.: + 044 271 41 92
Department of Economy and Finance
37.| Mr Sergey Bozhok Odessa Commercial Sea Port
Head of Commerce Department Tel.: +38 048 729 37 65
SE Odessa Commercial Sea port Mob.: +38 067 959 68 78
E-mail:bsd@port.odessa.ua
38. | Mr Anatoliy Lutsenko Sea Commercial Port of lllichevsk
Director of Department for Development and 6, Truda Str.,
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# Institutions Contact details
Investment Illichivsk, 68001
Odessa Region, Ukraine
Tel.: +38 048 760 04 06
Fax: +38 048 760 04806
E-mail: invest@ilport.com.ua
39. | Mr Vladimir Sakelari Information —Analytical Centre of the
Acting First Deputy Director of the SE Maritime and River Transport SE
“Information —analytical centre of the maritime 1, Lanzheronovskaya Srt.,
and river transport” 65026, Odessa, Ukraine
Mob.: +38 095 289 17 07
E-mail: iac-mirt@ukr.net
40. | Mr Alexandr Smirnov Portinvest JSC
Director General of JSC “Portinvest” 23-F Kudriavska Srt.,
04053, Kiev, Ukraine
Tel/Fax: +38 044 239 18 76
Mob.: +38 050 47 28 555
E-mail: oleksandr.smyrnov@portinvest.com.ua
41. | Mr Alexandr Kondrat Ministry of Infrastructure of Ukraine
Head of the Tariffs and Regulation of Natural
Monopolies Division
42. | Mr Yuriy Merkulov Ukrainian Railways
First Deputy Head of the Main Commercial
Department of the Ukrainian Railways
43. | Ms Lilia Petrenko Ukrainian Railways
Head of Marketing Department Tel.: +38 044 465 12 84
Mob.: +38 050 330 55 90
44. | Ms Olga Zhuravlova BFgroup
Administrative Director 11 Sahaidachnogo Str.,
Kyiv, 04070, Ukraine
Tel/Fax: +38 044 220 42 82
Mob.: +38 067 47 900 92
E-mail: olga.zhuravlova@bfgroup.kiev.ua
45. | Mr Sergei Kharchenko Ukrferry
Representative General of “Ukrferry” in Kiev 2 Dragomirova Str.,
Kiev, Ukraine
Tel: +38 044 254 38 98
Mob.: +38 050 311 73 19
E-mail: svkh1954@mail.ru
46. | Mr Oleg Platonov Plaske JSC
President P.0.Box 299, 65001, Odessa, UKRAINE
Tel: +38 048 7 385 385
Fax: +38 048 7 385 375
E-mail: cargo@plaske.ua
47.| Mr Ivan Kokorzhytsky Plaske JSC
Deputy Executive Director P.O.Box 299, 65001, Odessa, UKRAINE
Tel: +38 048 7 385 385
Fax: +38 048 7 385 375
E-mail: cargo@plaske.ua
48. | Mr Yevgen Novikov Ukrvneshtrans
Director General of Association “Ukrvneshtrans” | 4/6 A, P.Lumumby Srt.,
01042, Kiev, Ukraine
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Institutions

Contact details

Tel: +38 044 537 23 79
Fax: +38 044 206 05 09
E-mail: luzt@sitel.com.ua

EC TRACECA Logistics Processes and the Motorways of the Seal ll

49.

Mr Andreas Schoen
Team Leader

01034, 8, Lysenko Str., of. 39, Kiev, Ukraine
Tel/Fax: +380 44 234 03 88

Mob.: +380 95 877 41 70
E-mail:andreas.schoen@dornier-
consulting.com

50.

Mr Michel Gueriot
Key Expert Il

Tel.: + 7 903 788 0 56
E-mail: gueriot.michel@mail.ru

51.

Ms Yulia Usatova
Key Expert Il

Dornier Consulting GmbH

BTI Transportation / Infrastructure

Platz vor dem Neuen Tor 2

10115 Berlin

Tel.: +49 30/253991 27

Fax: +49 30/253991 99

Mob.: +49 151/526 30 272

E-mail: yuliya.usatova@dornier-consulting.com

52.

Mrs Marie-Gaelle Chabot
Senior Short-Term Expert

Egis International

Tel.: +331301248 34
E-mail: marie-gaelle.chabot@egis.fr

53.

Mr Sorin Honc
Senior Short-Term Expert

E-mail: sorinhonc@gmail.com

54,

Mr Yves Goulin

Transport Planner, Modeller and Database
expert

Egis International
E-mail: yves.goulin@egis.fr

55.

Mr George Doborjginidze

Logistics Specialist / Coordinator for Caucasus
Focus region Georgia / Armenia

1 Bakhtrioni Str.,

0194 Thilisi, Georgia

Mob.: + 995 577 473 332

Email: georgedobo@hotmail.com

56.

Mrs Olena Nevmerzhytska
Project Expert

01034, 8, Lysenko Str., of. 39, Kiev, Ukraine
Tel/Fax: +380 44 234 03 88

Mob.: +380 50 383 77 07

E-mail: olviya@inbox.ru

57.

Ms Inna Pokydko
Project Assistant

01034, 8, Lysenko Str., of. 39, Kiev, Ukraine
Tel/Fax: +380 44 234 03 88

Mob.: +380 93 53 18 988

E-mail: inna.pokydko@dornier-consulting.com

58. | Mrs Tatyana Yakimenko
Interpreter

59. | Mr Yuliy Petetsky
Interpreter
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LIST OF ABBREVIATIONS

CASPAR The Azerbaijan State Caspian Sea Shipping Company

CIS Commonwealth of Independent States (former republic of the USSR) also
called NIS

DWCC Dead weight cargo capacity

Lo-Lo Lift-on/Lift-off vessel

NIS Newly Independent States, also called CIS

PCC - PCTC  Pure Car and Pure Car and Truck Carriers

RoPax Roll-on / Roll-off passenger vessel built for freight vehicle transport along with
passenger accommodation

Ro-Ro Roll-on / Roll-off vessel

TEU Twenty foot equivalent unit (containers)

TIR Transports Internationaux Routiers (usually pronounced ‘Teer’ in all languages)

- TRACECH

Inception Report Annex 6 — Shipping Line Information Page 1 of 18



http://www.multitran.ru/c/m.exe?t=4572885_2_1

http://www.multitran.ru/c/m.exe?t=4572998_2_1



1

Page 2 of 18

(@) egisInternational i

Logistics Processes and Motorways of the Sealll

REGULAR MARITIME SERVICES FROM/ TO THE MAIN PORTS OF THE DIRECT BENEFICIARY COUNTRIES. -

UP-DATE JULY 2011

BLACK SEA BASIN

Ista

I!Meamm,uop__e

1

A

_ Kaxosckoe 80xp.

» ] Wy
opn 3

Cumd:?ﬂdnonu

P f—— )(

=4
~ Turkey yu@vw" T

T v e
S = 3

/

A

{
.

~

Annex 6 — Shipping Line Information

Inception Report

- TAAgECH

t.*.*





! Dornier Consulting

egisInternationa

Logistics Processes and Motorways of the Sealll
1.1 Ukraine
Port Service from/to Shipping Line Mode Frequency Capacity Notes
. 1 . M/S “Greifswald” 103 rw :
Batumi UkrFerry / BMF Ro-Ro+Rail ferry | Weekly wagons or 98 TIR trucks Russian gauge
Derince UkrFerry Ro-Ro+Rail ferry | Fortnightly tlr?f:kr;v wagons or 90 TIR Russian gauge
Varna, Batumi UkrFerry / BMF Ro-Ro+Rail ferry | Weekly tlr(l)legv wagons or 90 TIR Russian gauge
llyichevsk Far East’, Evyap, \
Ambarli, Constanza®, | CMA-CGM (BEX) / ) 6 Vessel sharing
llyichevsk®, Odessa®, | MAERSK (AE3) Lo-Lo Weekly 11 x 6200 / 6627 TEUS agreement
Damietta, Far East
Port Said, Burgas,
Varna-West, , MAERSK (Port Said- Lo-Lo Weekly 3 x 1200 TEUS In-hquse feeder
Constanza, Odessa’, | Bosphorus Sce) service
llyichevsk®

! UkrFerry and BMF operate in joint-service/under a pool sharing agreement a fleet of 4 sisterships (‘'epon’="Heroes’ class) built in the late 70’s. BMF, an ex
Bulgarian state-company (‘Navibulgar’), is now a 70% subsidiary of Maritrade Shipping und Transport GmbH, Duesseldorf.

210 ports of call from Dalian (Northern China) to Port Kelang (Malaysia). Duration of round-trip: 77 days.

¥ DPA Constanta South Container Terminal (CSCT).

* Portovik.

® Brooklyn-Kiev Terminal, berths 42-43.

® All reported TEU capacities are nominal ones.

"HPC, Odessa Terminal, berths 2-3.

® Fishing Port.

s TIICECI
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
7 .
Istant_)ul, Odessa’, MSQ (UEI;ralne Lo-Lo Weekly 1 x 1855 TEUS In-hc_Juse feeder
Gemlik service) service
Far East'’, Damietta, | COSCON, Wan-Hai, Vessel sharin
Kumport, PIL, K-Line, Yang- Lo-Lo Weekly 8 X 4250/ 4734 TEUS agreement 9
Constanza®* Ming, CSCL (ABX) 9
Constanza, Borusan PCC - PCTC
West-Med ’AI iers " | NEPTUNE types (Pure Car Reqular 430 up to 3200 medium-
oty et ANDIETS, | SHIPPING LINES | and Pure Carand | ¢9 size cars
Tunis -
Truck Carriers)
llyichevsk Derince Cenk Group PCC Regular 1 x 750 medium-size cars

Ashdod, Haifa,
Limassol, Odessa’,
Varna, Ambatrli, ZIM (Black Sea Lolo Week 3 X1260/1743/ 1850 In-house feeder
Istanbul, Evyap, Ukraine Service) y TEUS +liner service
Salonica, I1zmir,
Piraeus
Far East™, Jeddah, Also loadin
Istanbul, Odessa’, NORASIA (ABS) Lo-Lo Weekly 9 x 5042 /5762 TEUS Evergreen 9

Constanza

?MSC, world number 2 container shipping line, has no direct service into the Black Sea. Containers —mostly from/to Far-East- are transhipped at Istanbul. The

Indian sub-continent is served in a Vessel Sharing Agreement with state-owned company Shipping Corporation of India.
195 ports of call from Shangai (Central China) to Port Kelang. Duration of round-trip: 56 days.
" Transhipment to Burgas, Varna and Odessa.
2 NEPTUNE has the exclusive us of two car terminals at Evyap (Derince, Izmit Gulf, Turkey) and Constanza.
'3 7 ports of call from Xingang (China) to Port Kelang (Malaysia). Duration of round-trip: 77 days.
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
. Service launched
Haydarpasa Sea Lines RoPax Weekly 130 TIR trucks 03/2011
. . 108 rw wagons or 90 TIR :
Kerch Poti UkrFerry / BMF Ro-Ro+Rail ferry | Weekly trucks Russian gauge
Kerch (Port
Krym) Port Kavkaz AnRussTrans™ Rail ferry Up to 8 vges/day 2x 26 (cistems) up 0 28 | iy gauge
(hoppers) rw wagons
Cagliari, lzmir,
Marport, Constanza®,
od ; Independent
essa
UFS / Arkas Lo-Lo Every 10 days 2 x 1529 TEUS common lfeederk
Varna-West, service plus (Arkas)
Constanza’, liner servic
Odessa Marport
Malta, Constalrelzals,
Novorossyisk™, Poti, In-house feeder
Trabzon, Odessa’, CMA-CGM (Black Lo-Lo Weekly 3 x889/907 /957 TEUS | service, (also

Constanza®®, Varna,
Malta

Sea 1 Feeder)

loading UFS)

' The line is under a Russian exclusive monopoly officially approved at CIS governmental level (AnRussTrans is controlled by the Russian Railways (PX[).
The main trade from Port Kavkaz is oil and oil products in cisterns from Russia, Azerbaijan and Central Asia. The passage from Port Kavkaz to Port Krym
across the Kerch Strait lasts 30'.
'* Double call in Constanza, SOCEP and DPA Constanza South Terminal (CSCT).
!® NUTEP. Additional irregular calls at Novorossyisk Container Terminal.
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
7 .
Ist_anbul, Odessq , MS(.? (Ukraine Lo-Lo Weekly 1 x 1855 TEUS In-hc_Juse feeder
Ilyichevsk, Gemlik service) service
Far East’, Evyap, ,
Ambarli, Constanza®, | CMA-CGM (BEX) / ) Vessel sharing
llyichevsk, Odessa®, | MAERSK (AE3) Lo-Lo Weekly 11x6200/6627 TEUS | ;0 cement
Damietta, Far East
Port Said, Burgas, .
Varna, Constanza®, '\BAC')A‘SEE;}SS(Z%Q)S&M' Lo-Lo Weekly 3 x 1200 TEUS Isré-rgci)gse feeder
Odessa llyichevsk, Odessa’ P

Ashdod, Haifa,
Limassol, Odessa’,
Ilyichevsk, Varna, ZIM (Black Sea Lo-Lo Week 3 X1260/1743/ 1850 In-house feeder
Ambarli, Istanbul, Ukraine Service) y TEUS +liner service
Evyap, Salonica,
Izmir, Piraeus
Far East', Jeddah, Also loadin
Istanbul, Ilyichevsk, NORASIA (ABS) Lo-Lo Weekly 9 x 5042 /5762 TEUS 9

Evergreen
Odessa, Constanza

- TRACECH
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
Vessel sharing
Far-East'’, Port Said, agreement (also
Alexandria, Istanbul, | \yan pyai, PIL (FBS) | Lo-Lo Weekly 8x2642/3081 TEUS | \0ading CSCL) ~
Odessa’, Service suspended
Novorossyisk in 2009, resumed
12/2010
Novorossyisk,
Odessa, Evyap, . .
Odessa Istanbul, Gemlik, Admiral Container || | Weekly 3 x 448 / 508 / 510 TEUS
: Lines
Alexandria, Ashdod,
Haifa'®
Yevpatoria Karadeniz Ro-Ro RoPax Weekly 85 TIR trucks
Zonguldak Base cargo: fresh
Cenk Group RoPax Weekly 53 TIR trucks fruits and
Skad K vegetables
adovs Zonguldak Birlik Shipping RoPax Weekly 75 TIR trucks

76 ports of call from Shangai (China) to Port Kelang (Malaysia). Duration of round-trip: 56 days.

'® Transhipment to Izmir and Mersin at Ashdod or Alexandria.
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1.2 Georgia
Port Service from/to Shipping Line Mode Frequency Capacity Notes
Kerch UkrFerry / BMF Ro-Ro+Rail ferry | Weekly ,}rg(s:kr;\' wagons or 90 TIR Russian gauge
Malta, Constzalgzals,
Novorossyisk™, ) In-house feeder
Trabzon, Odessa’, ggAaAlicégﬂdg)laCk Lo-Lo Weekly 3 x889/907 /957 TEUS service, (also
Constanza™, Varna, loading UFS)
Malta
Poti Black Sea Ferry .
Port Kavkaz Investment (BFI - Ro-Ro+Rail ferry | Weekly 2 X 50 wagons or 318 Russian and
19 TEUS European gauges
BoON)
Burgas, Poti, Service temporaril
Novorossyisk, Poti, SOMAT?® Ro-Ro Weekly porarily
suspended
Burgas
Port Said, Kumport MA.ERSKH(POH Said- Lo-Lo Weekly 2x977 /1118 TEUS In-hquse feeder
Poti Sce) service

19 A 51% subsidiary of PXX[ (the Russian Railways).

% A 93% subsidiary of German leading trucking and logistics company Willy Betz, SOMAT also operates a fleet of 4 x 49 trailer catamarans and two
compound vessels, comprising 2 barges and a harbour tug along the Danube River departing thrice a week from both Passau (Bavaria) and Vidin (Bulgaria)
with a transit-time of 5 to 6 days.

! Temporary set-up following June 2011 transfer of t/s operation from Gioia Tauro to Port Said: additional transshipment at Kumport (transit-time Port Said-
Poti 16 days).

- TRACECA
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
Istanbul, Batumi, In-house feeder
Trabzon, Constanza, MSC Lo-Lo Weekly 2x1287 TEUS service
Gemlik
. Istanbul, Norasia (BSL) Lo-Lo Weekly 1 x 868 TEUS In-house feeder
Poti Novorossyisk, service
Poti
. ' Independent
Constanza’, Poti, UFS / Arkas Lo-Lo Weekly 1 x 520 TEUS common feeder
Varna —WeSt, service
Constanza®
Ilyichevsk UkrFerry Ro-Ro+Rail ferry | Weekly M/S “Greifswald” 103 rw Russian gauge
wagons or 98 TIR trucks
Batumi llyichevsk, Varna UkrFerry / BMF Ro-Ro+Rail ferry | Weekly 108 rw wagons or 90 TIR | Russian gauge
trucks
Istanbul, Poti,
Trabzon, Constanza, MSC Lo-Lo Weekly 2 x1287 TEUS Isré-rr:/?g;e feeder
Gemlik
- TRACECH
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1.3 Azerbaijan
Port Service from/to Shipping Line Mode Frequency Capacity Notes
Rail ferry 2-3 | week 28 or 52 wagons Russian gauge
33 TIR trucks or 365 | Service resumed
Ro-Ro Weekly cars ‘LADA’ type 02/2011%2
Actual CASPAR
NATO
Baku Drv-cardo vessels 3-4 weekly / no About 100/120 humanitarian
y-carg regular schedule TEUS on deck cargo to
Afghanistan
Turkmenbashi CASPAR Rail ferry 2-3 / day 28 or 52 wagons Russian gauge
Bandar Anzali, Khazar Sea 23
Nowshahr, Amirabad | Shipping Lines Dry-cargo vessels na 2500/7000 bwcCC

2 Temporary (?) service based on (mostly second-hand) car imports into Kazakhstan before introduction of new customs rules in

Belarus-Russia-Kazakhstan Customs Union.

3 Actual data blocked as company listed under Executive Order 13382 which targets proliferators of weapons of mass destruction (WMD) and their delivery
systems by the U.S. Department of the Treasury's Office of Foreign Assets Control (OFAC), freezing its assets under U.S. jurisdiction and prohibiting
transactions with U.S. parties.; according to the U.S. Department of the Treasury, the Islamic Republic of Iran Shipping Lines — IRISL - (of which Khazar Sea
Shipping is an affiliate) provide logistical services to the Iran's Ministry of Defense and Armed Forces Logistics (MODAFL). For the sake of comparison,
however, it is worth noting the publicly advertised freight rates of Khazar Sea Shipping as on December 2009.
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1.4 Kazakhstan
Port Service from/to Shipping Line Mode Frequency Capacity Notes
Rail ferry 2-3 | week 28 or 52 wagons Russian gauge
33 TIR trucks or 365 | Service resumed
Ro-Ro Weekly cars ‘LADA’ type 02/2011%
Baku CASPAR
Ak NATO
tau 3-4 weekly / no About 100/120 humanitarian
Dry-cargo vessels
regular schedule TEUS on deck cargo to
Afghanistan
Bandar Anzali, Khazar Sea 23
Nowshahr, Amirabad | Shipping Lines Dry-cargo vessels na 2500/7000 DwWCC
- TRACECH
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1.5 Turkmenistan

Port Service from/to Shipping Line Mode Frequency Capacity Notes
Baku CASPAR Rail ferry 2-3 / day 28 or 52 wagons Russian gauge
Bandar Anzali, Khazar Sea 23
Turkmenbashi Nowshahr, Amirabad | Shipping Lines Dry-cargo vessels na 2500/7000 bwcCC
Russian gauge
Makhachkala SAFINAT Group Rail ferry regular 2 x 52 wagons Base cargo: il
and LNG

s Tlll:El:l
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a) Names between brackets after the shipping line name are the brand names given by the shipping lines to their involved services.

b) At the time of writing this report (July 2011) a number of services still remain down-sized (while others have been altogether suppressed) compared
with the 2008 pre-global financial crisis situation.

¢) The double calls of - sometimes very large - container vessels at various ports usually depend upon technical reasons (such as the stowage of the
containers on board of the vessel). In Ukraine they are linked to the more or less complacent customs-handling of certain kinds of goods (excise,
audio, video, high-tech, high-value, luxury and the like). Very obviously this bears heavily on the overall cost of transport.

Freight rates of Khazar Sea Shipping

Bandar Anzali to 200 F 40 F 20 E 40°'E

Aktau 250 USD 400 USD 150 USD 250 USD
Astrakhan 250 USD 400 USD 250 USD 500 USD
Baku 300 USD 600 USD 300 USD 600 USD
Turkmenbashi 300 USD 600 USD 300 USD 600 USD

Terms: Free in and out - Lashing expenses: 20 USD/unit
Shipment to Baku and Turkmenbashi subject to minimum booking of 60 TEUS/vge
THC expenses for empty return: 200 USD/unit

The transportation cost of a 20’ container F from Baku to Aktau —i.e., on a shorter distance — is, as of July 2011, 630 USD

(excluding port handling charges).

o . : - TRACECH
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2 OTHER REGULAR MARITIME SERVICES FROM / TO THE MAIN PORTS OF THE INDIRECT BENEFICIARY
COUNTRIES AND OTHER BLACK SEA/CASPIAN PORTS. — UP-DATE JULY 2011

BLACK SEA BASIN

2.1 Russia
Port Service from/to Shipping Line Mode Frequency Capacity Notes
. MAERSK (Port Said
Novorogsylsk N.UTEP’ Novorossyisk Port Lo-Lo Weekly 2 x 868/ 1155 TEUS! In-house feeder service
Port Said, Damietta : ;
Said service)
Port Said, Ashdod, MAERSK (Ashdod In-house feeder plus liner
Novorossyisk NUTEP | Black Sea service) Lo-Lo Weekly 2x 1728/ 1875 TEUS service
Novorossyisk IStanbul, Gemllk,
Izmir, Haifa, Ashdod, .
Alexandria, Istanbul, MSC (Israel service) Lo-Lo Weekly ‘?’I)E(L}SSO /135071384 Isré-rg?g:e liner plus feeder
Novorossyisk,
Constanza,
Genoa, La Spezia,
Gioia Tauro, Piraeus, | MSC (West South Lo-Lo Weekl 3x 2259/ 2462 /2478 In-house liner plus feeder
Gemlik, Istanbul, Italy Turkey service) y TEUS service
Novorossyisk, Gebze

! All reported TEU capacities are nominal ones.
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
Cenk Group 85 TIR trucks
Novorossyisk® Kalyoncu Ro-Ro Several times | 20/ 63 /85 TIR trucks
B Samsun o o Ro-Ro
Gelendjik Birlik Denizcilik weekly 85 TIR trucks
Karadeniz Ro-Ro 75 TIR trucks
Far East®, Colombo,
Haifa, Ashdod,
Ambarli, ZIM (East-Med .
Novorossyisk, Express Service - Lo-Lo Weekly 10 x 3480/ 4253/ 4256 / | Also loading Hapag-Lloyd,
. 4334 TEUS NYK, OOCL
Constanza, Gemlik, EMX)
NOVOrossvisk Ambarli, Haifa, Nhava
y Sheva
Alexandria, (Lattakia),
Mersin, Marport, Arkas (ERS) Lo-Lo Weekly* 2 % 1139 TEUS Independent common feeder
Gemlik, Novorossyisk plus liner service
NLE
Rostov on Don -ri
Mardas LAM Container Weekly 1 x 225 TEUS sea-river
vessel
Taganrog In-house feeder service
Constanza CMA (Black Sea Lo-Lo Weekly 1x 266 TEUS

Feeder 2)

% Vessels are deployed to Gelendjik or Novorossyisk depending on cargo-flow. The base cargo is fresh fruit and vegetables.
% 6 ports of call from Pusan (Korea) to Port Kelang (Malaysia).
* Additional spot calls by (Arkas) Turkey-Levant Service vessels to achieve weekly frequency.
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Port Service from/to Shipping Line Mode Frequency Capacity Notes
Varna Varna Ferry® Ro-Ro+Rail Weekly 2 x 50 wagons or 318 Russian and European
ferry TEUS gauges
Port Kavkaz
Black Sea Ferry Ro-Ro+Rall 1 x 50 wagons or 318 Russian and European
Samsun Investment (BFI - f Weekly
Ed)l/l)e erry TEUS gauges

Closed to cargo
vessels as from
Sochi September, 2010 in
view of 2014 Winter
Olympic games

® A joint-venture between Navigation Maritime Bulgare and Bulgarian River Shipping.
® A 51% subsidiary of PXX[] (the Russian Railways).
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2.2 Bulgaria
Port Service from/to Shipping Line Mode Frequency Capacity Notes
Burgas, Varna Istanbul MSC (Black S_ea Lo-Lo Weekly 1x 1388 TEUS In-house feeder service
Bulgaria Service)

Notes

Names between brackets after the shipping line name are the names given by the shipping line to the involved service.
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1 RATIONALE

A limited number of projects can be supported by LOGMOS technical assistance contract.
Therefore it is essential to have a rational, agreed method for selecting projects from the
numerous proposals received by the project team for evaluation. Project prioritization is integral
to several tasks included in the LOGMOS contract. These include:

o Preparation of the TRACECA master plan with respect to MoS and Logistics Centres.

¢ Identification of TRACECA core networks applying similar approach as in revised TEN-T
methodology. LOGMOS pilot projects have the potential to make significant contributions
to development of TRACECA core networks.

¢ Development of case studies for selected projects.

LOGMOS team will approach these tasks by applying Multi-Criteria Analysis (MCA), as it was
applied in the ILC and MoS | projects that preceded the present technical contract. MCA is a
means of introducing objectivity and transparency into a decision-making process where there is
no single quantifiable criterion. It is commonly used to compare and rank options (in this case
projects, of which a limited number will be selected) by defining a number of selection criteria,
assigning weights which reflect their relative importance, and scoring each project with respect
to each criterion.

The project team has designed a 3-step approach which addresses the following:

Definition of The LOGMOS team is currently coordinating the implementation of 16 MoS
implementation and ILC projects inherited from previous contracts fulfilled in 2008-2011.
priorities for These projects comprise a wide range of initiatives that vary in terms of

existing projects political support, degree of maturity, attractiveness for development,
ownership and scale of investments. In order to achieve tangible results
the missing links and weak points of TRACECA network are to be identified
by means of a standardized approach.

Selection of new | The same approach should be applied to selecting from among the newly
projects proposed projects. In particular, new projects should be screened for their
empowering the regional significance and their contributions to developing the core
corridor approach | networks.

Synergies from The strongest reason for selecting a new project would be that it offers
combining synergies in combination with an existing project. This might result from
existing and new | provision of a missing link in a core network; removal of a bottleneck;
projects. additional access to a transport mode; or enhancement of commercial

profitability, hence attractiveness to private capital.

The MCA process will produce a prioritised shortlist of projects, of which a small number will be
identified as the subjects of case studies. The ultimate objective is a coherent LOGMOS master
plan for TRACECA, in line with the revised TEN-T strategy, and contributing to TEN-T extension
towards the ENPI countries of TRACECA.

- TRACECA
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TEN-T STRATEGY

TRACECA'’s development, which is the focus of LOGMOS, cannot be separated from the EU’s
TEN-T strategy. This strategy is undergoing revision now. While the details are yet to be worked
out, it is known that the new strategy will:

Reflect the EU’s increasing focus on relations with its neighbours and the wider world.

Emphasise multimodal transport and the development of networks, rather than individual
links involving a single mode.

Recognise the need to develop transport nodes, especially to promote intermodality and
to facilitate hinterland access. Nodes include urban distribution/collection hubs, intermodal
facilities, seaports, airports and border crossing points.

Differentiate between the ‘comprehensive network’, including its international as well as
intra-EU components, and a number of ‘core networks’.

The ‘core network’ concept is central to the approach now required to assessing and prioritising
LOGMOS projects. Core networks are essentially corridors, characterised by:

Linkage (direct or indirect) to neighbouring countries outside the EU.
Multimodality supported by well-developed nodes.

Interconnection between core networks via their main (or primary) nodes and selected
border-crossing nodes.

Bundling of traffic on those connecting links.

As reported at the first regional seminar in Kiev in July 2011, the EC is now finalising the new
TEN-T guidelines. These will include a map of the comprehensive network; identification of
nodes; and definition of the core networks.

At the same meeting it was made clear that the EC considers development of these nodes and
core networks within the TRACECA corridor to be TRACECA'’s responsibility. By implication,
therefore, such development should be a major objective for LOGMOS activities.

Page 4 of 16 Annex 5 - Introduction to Multicriteria Analysis Inception Report
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3 INTRODUCTION TO MCA

The basis for MCA was presented by the LOGMOS team at the same seminar (Appendix A).
The priority projects for LOGMOS network will be identified in three consecutive steps,
illustrated in Figure 1 below:

e Step 1: Screen existing and newly proposed projects for potential synergies, and combine
projects where they are found to exist. There may be synergy between existing and new
projects, or between existing ILC projects and existing MoS projects. A long list of projects
will result, comprising existing projects, new projects and combined projects.

o Step 2: MCA Macro, which will assess each project’s significance with respect to the TEN-
T comprehensive network and the TRACECA corridor. This will produce a prioritised list,
of which no more than 50% will be taken forward to the third and final step.

o Step 3: MCA Micro, which will assess each project’s significance to one or more of the
core networks. This analysis will address each project’s specific characteristics in greater
detail and result in a prioritised shortlist of projects, of which two or three will be identified
for case studies.

In the earlier ILC and MoS projects the MCAs were concerned mainly with commercial
feasibility, government support, site suitability and the potential for promoting rail and sea freight
transport at the expense of inherently costlier and environmentally harmful road transport. The
LOGMOS focus is wider, both geographically and strategically. More particularly, LOGMOS is
aligned with the new TEN-T strategy, which will be reflected in the definition of criteria for the
MCA, the weights assigned to them and the approach to scoring.

- TRACECA
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4 MCA CRITERIA
While the criteria are yet to be determined, they will fall into five fields, as foreshadowed in a
presentation to the first regional seminar:

e Policy.

¢ Regional integration.

e Technical.

e Economic.

e Environmental.

Broadly, the MCA Macro (Step 2) criteria will be designed to address the following questions:
e Does the project form part of the existing TRACECA network?
e Isit, oris it supportive of, an identified component of the TEN-T comprehensive network?

¢ Does it have the potential to contribute significantly to network efficiency in terms of multi-
modality, interconnectivity and interoperability?

¢ Does it have the potential to enhance economic relations between EU member states and
non-member states?

These questions will be expressed in a series of specific criteria, in respect of which each
project will be scored on a scale 0-5 (5 corresponding to the highest positive effect). The basis
for scoring will be carefully defined to minimise variability, allowing consistency between
different score-givers. A weight will be assigned to each criterion according its perceived relative
importance, the total of all the weights being 100. The overall score for each project will be

computed as:
n

)y ( S¢ x We )

c=1

where

n is the total number of criteria

Sc is the score for criterion ¢

W, is the weight associated with criterion ¢
For the MCA Micro exercise (Step 3) the process of scoring and weighting will be the same as
for MCA Macro, but the questions will be narrower:

¢ Is the project, or is the project supportive of, an identified component of one of the TEN-T
core networks?

¢ How does it rate when the TRACECA Priority Project Methodology (developed and appl-
ied under the IDEA project)* is applied?

“The screening was based on the documentation made available by the countries (fact sheets, project
fiches and any other relevant document produced like pre-feasibility or feasibility studies2, plans etc.).
Plausibility checks concentrated on key figures such as economic and financial rate of return, and on the
general completeness of the project documentation. The screening took into account IFI methodologies
and know-how in relation to definition, design, preparation and appraisal of infrastructure and transport
projects.” (‘Transport Dialogue and Interoperability: Third Interim Progress Report’, February 2011)
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How relevant is it to the main node of a core network, either directly or by enhancing its
connectivity to its hinterland or to other nodes?

How relevant is it to one or more urban centres, industrial areas, primary production areas
or other demand concentrations?

How likely is it to be commercially viable and to attract private capital?
Is there evidence of strong support from national, regional and local governments?
How advanced is the process of project development?

For each of the two or three most promising initiatives, that receive the highest scores, a case
study will be elaborated. The rest of the projects will be included into the LOGMOS master plan,
subject to a cut-off score to be decided. Based on the degree of their maturity action plans will
be prepared to promote their implementation.

The above explanation is subject to review and revision once the TEN-T policy review document
will be made public.

- TRACECA
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Figure 1: Basic Framework of the MCA
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Appendix A — Presentation of the MCA
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Logistics Processes and Motorways of the Seall
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LOGMOS METHODOLOGY BASIS
Introduction
Wider Objectives:
This project has been conceived as the follow-up of three previous TRACECA EU Funded
Projects, namely:
¢ Motorways of the Sea (MoS) for Black Sea and Caspian Sea
¢ International Logistical Centres for Western NIS and Caucasus
¢ International Logistical Centres for Central Asia

The overall objective of the current project is to contribute to the long-term sustainable
development of the logistics infrastructure and multimodal transport along the TRACECA
corridor.

The assignment will enhance the development and implementation of coherent strategies for
establishment of intermodal integrated transport and logistics chains underpinned by MoS.

Specific Project Objectives:

By assessing the network from a regional perspective the purpose of the assignment will ensure
that infrastructure and “soft” projects planned or implemented contribute to the continuity of
TRACECA.

The focal points entail:

1 Removal of logistical bottlenecks focusing on those which hamper the flow of goods
between ports and the hinterland with the objective of enhancing trade at regional and
international levels.

2 Facilitation of efficient flow of goods between Black Sea ports and between Caspian
Sea, ensuring better interoperable connections from the ports to the hinterland through
logistics platforms, and improved maritime services.

3 Targeting regulatory framework and sector reforms for port, maritime and logistics
operations as well as introduction of port environmental management systems.

< TRACECH
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1 COMPONENT 1: SUPPORT TO THE LOGMOS CONCEPT &
IMPLEMENTATION

Our approach

Action plans based on prior MoS and ILC projects: The activities pertaining to this
component begin with the elaboration of action plans aiming at the implementation of the MoS
pilot projects recognized feasible and agreed upon by TRACECA beneficiary countries under
the previous MoS | and ILC Project.

Ad-hoc involved bilateral and regional public and private stakeholders working groups will be
either re-established or set up and define a time-frame for the completion of their various tasks.

Next, the hinterland dimension of both MoS pilot projects will be addressed with a case-focus on
the links between the ports and the logistics centres selected under the previous ILC | in the
ENPI and Central Asian countries.

Logistics stakeholders will be involved into corresponding working groups to deal with the
logistical and trade facilitation challenges and bottlenecks along the transport chain.

This is carried out in close cooperation with the TRACECA Permanent Secretariat, whose
representatives will be invited to participate in the regional workshops and seminars.

Additional new projects will be investigated and integrated in the list of possible priority projects:

On the project agenda the identification of the new projects, or formulation of the extended
versions of the existing projects by means of cross-referencing to (a) logistics hub(s) will take
place. Special attention is paid to the integration of these potential projects within the core
LOGMOS network. This task will be aimed also at identifying potential additional market support
for the already existing MoS pilot projects and for the ILCs both in the ENPI and Central Asian
countries.

The work will be carried out within the task forces established both on national and regional
levels.

Task 1A Maritime dimension of LOGMOS pilot projects
Objective:

Set-up and develop all activities necessary and relevant for implementing of the pilot projects
selected under the previous MoS | Project within a time-frame jointly determined and agreed
between the concerned stakeholders and ensuring the regional dissemination of the MoS
concept and best practices.

Method / activities
1. Review of results achieved by prior MoS Project

The Contractor will prepare the action plan for the pilot projects including:

e List pilot project drafts / updates / final / approved previously identified as well as policy
initiatives and national plans taken in the last years and planned in the near future.

e Sum up outputs from on-going relevant MoS | project: title of the project, scope of the
project, description, sector, traffic, planning, and investments required, milestones, etc. on
the basis of the action plan.

e Identify and record integration actions — joint transport/logistics issues related working
groups at technical and operational levels.

This will help to build case study cases during the project and possibly further feasibility studies
including analysis of market potential, socio-economic and environmental cost-benefit analysis.

. : - TRACECH
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2. Set up stakeholders’ task forces

e The Contractor will organise core groups of stakeholders at national, bilateral and regional
level as needed. At the start, these groups will record and acknowledge the pre-requisite
conditions for the implementation of the MoS pilot projects recognized feasible and agreed
by the TRACECA beneficiary countries.

e The task forces will be charged with implementation of the action plans mutually identified
to increase the ownership over current projects.

¢ Identification of new projects: LOGMOS will assess the possible implementation of MoS
pilot projects identified during the prior MoS | Project but deemed not mature at the time,
and identify entirely new possible MoS pilot projects based on the up-dated LOGMOS
database and existing and potential market demand/relevance.

Deliverables:

e Set-up of and technical assistance to national, bilateral and regional working groups and
task forces on already selected pilot projects

e Training activities and study tours modules
¢ Identification, approach and gathering of EU stakeholders and customers

e Communication and dissemination activities to strengthen the dissemination and
awareness to the MoS concept through regional support

e Assessment and recommendations on feasibility of previously not selected and new pilot
projects

e Technical assistance aimed at mobilisation of different sources of financing for the
implementation of MoS projects

¢ Monitoring and reporting on the implementation of the MoS pilot projects
¢ Identification of additional projects

Task 1B Hinterland dimension of pilot projects
Objective:

Similar to Task 1A, set-up and develop all activities necessary and relevant for implementing the
hinterland dimension of the pilot projects selected under the previous MoS | Project with a
special focus on the connections between ports and the ILCs selected under the previous ILC
Project in the ENPI and Central Asian countries.

This task will be carried out within a time-frame jointly determined and agreed between the
concerned stakeholders

Method /activities:

The Contractor will integrate the intermodal components identified under Task 1A supplemented
by the specific and significant connections identified under the two previous ILC Projects in the
ENPI and Central Asian countries.

The ILCs activities therefore support and enhance significantly a good deal of the hinterland
dimension of the MoS, all the more as the inland ILCs are often located close to or in the capital
— biggest - cities of the TRACECA countries which are also points of origin / destination for MoS
non-ILCs cargo.

Inland located ILCs represent a good opportunity for developing case studies integrating MoS
intermodal links and further connections to other ILCs in landlocked countries for instance.

The following activities will be carried out:

- TRACECHA : ,
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1. Review of results achieved by prior ILC Projects

Sum up action plans from on-going relevant ILC projects: title of the project, scope of the
project, description, sector, planning and finance status, and investment required,
milestones, etc.

Further promotion and organisation of the round tables to facilitate implementation

Addressing international stakeholder willing to respond to the conditions offered by
TRACECA countries in terms of ILC promotion.

2. Set up logistics centres stakeholders organisation in task forces per country

The Contractor will organise core groups of stakeholders at national, bilateral and regional
level as needed. To start with, these groups will record and acknowledge the existing
conditions and challenges of the intermodal dimension of the LOGMOS Project and how
they impact on the implementation of both the ILCs and MoS pilot projects.

Users and operators involved in offering door-to-door services, developers and promoters,
including foreign (non TRACECA-based) container shipping lines, logistics providers,
freight forwarders and trucking companies and associations will be invited to participate in
the stakeholders’ group works whenever relevant.

Opportunities to review achievements in the implementation of the hinterland intermodal
dimension of LOGMOS against previously agreed indicators, discuss about progress, and
receive feed-back on how to solve common problems and adopt common standards and
practices — with a special focus on harmonisation and simplification of border-crossing
and related logistics procedures, trade facilitation tools, strengthening of predictability and
reliability of the intermodal chain - will be offered at regular intervals: a series of forums,
dedicated training workshops and groups meetings, all of them also aiming at
strengthening and enhancing the partnership among stakeholders especially the
promoters and developers of the previously identified ILCs in the ENPI and Central Asia,
are contemplated at all crucial stages of the LOGMOS implementation process. The
TRACECA Permanent Secretariat will be closely associated and involved in all these
events.

Deliverables:

e Set up of working groups and tasks force and technical assistance for improving efficiency

Page 6 of 16 Annex 3 - Methodology Basis Inception Report

(incl. simplification of border-crossing procedures) and attractiveness of commercial
conditions

Development and implementation of a restricted number of case studies on connections
between ports and logistical zones
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2 COMPONENT 2: DEVELOPMENT AND PROMOTION OF THE CONCEPT OF
REGIONAL NETWORKS

Our approach

Focus on TEN-T approach in network development. Based on results from previous work,
analysis and expectations from public institutions, private partners and the identified needs for
MoS and logistics services integration, the Contractor will rely on the earlier mentioned EU
methodology in identification and promotion of the network LOGMOS concept.

As a result, several upgraded priority projects — LOGMOS components interconnected with
hinterland logistics centres either existing or newly identified will be proposed for
implementation. The effects on merging projects to bring them onto the regional dimension will
be evaluated from socio-economic and commercial viewpoints.

The justification for selecting priority LOGMOS projects will be assessed from logistical
processes perspective keeping in mind the significant dimension of inland border and seas
crossings specific context.

Task 2A Concept of the Regional Network of the Logistics Centres
Objective:

The Contractor is to identify the LOGMOS Core Network seen as an integrated system made of
linear infrastructure (road, sea, rail) connecting each eligible service infrastructure (logistics
centres and hubs) so as to provide the most efficient access to markets in terms of time, cost
and quality of services as compared with current alternatives.

Method / activities:

A long-list of short-term projects has been prepared within the ILC/ MoS 1 projects. This long-
list, including possibly new projects, will be discussed with local counterparts and prioritised.

Furthermore, through discussions with local counterparts, further information on the projects,
their impacts and their readiness (project preparation e.g. designs for tender) will be obtained.

Deliverables:

o Set-up of bilateral and regional working groups for promoting logistics processes and
network possibilities

¢ Identification of the core networks between ports and logistics hubs

¢ Development of recommendations and guidelines for TRACECA network of the logistics
centres

e Study tours and training organisation
Task 2B Logistics Centres Projects’ Implementation
Objective:
The Contractor understands the implementation objective as three fold approach:

e Enabling participation driven ownership of the projects united in a network

e Availability and acceptability of conceptual basis for project realisations (concepts,
feasibility studies, conditions, network with international stakeholders)

e Capacity building measures to increase stakeholder capability in project promotion and
realisation aspects to transfer concepts into facts.

- TRACECHA : ,
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Method / activities:

As a result of previous task 1 and task 2A, the core network will be defined for implementation,
based on the project lists of initiatives to be implemented in the MoS and Logistics Sector in line
with EU methodology on TEN-T policy review.

These projects will be represented by the project task forces, i.e. groups of stakeholders
standing behind each of the initiatives. The Contractor will work with those stakeholders on
three major aspects:

o focusing of the results each project will bring to the network

e promotion of the projects in terms of feasibility study recommendations, based on the
action plans

¢ development of the case studies on logistics nodes combined with MoS projects
On the activity level the Contractor will implement the following two sub-tasks:
Sub-task 1: Development / adjustments of ILC part of the Core Network
Sub-task 2: Follow up feasibility studies and task forces

The approach to work will be continuous dialogue with the stakeholders in regional events,
national round tables, and training and study tours.

Sub-task 1:
Development / adjustments of ILC part of the Core Network

The former ILCs contracts relied not only on the hub infrastructure, but also incorporated the
recommendations on soft measures to improve TRACECA operations, and small projects that
could be of value added to improve connectivity of hubs and links between them.

Also, it is important to ally the MoS initiatives to the logistics hubs with the emphasis laid on
intermodal transport / elimination of broken chains or missing links.

Sub-task 2:
Follow up feasibility studies and task forces

The Contractor will concentrate on assistance to task forces in implementation and promotion of
the ILCs

The cooperation on regional aspects and establishment of the ILC will constitute major
objectives of the task force. In the matrix below the Contractor demonstrates how he will move
the task force towards these objectives.

. : - TRACECH
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Table 1: Task Force Approach Matrix — Example of Alyat / Baku Port

Subjects

Development entity for

ILC in Alyat

Task force interim
review meetings

Background work

Development concept

Harmonize the
development actions
with related projects —

Baku port

Summary describing the
condition of renting land
plots, general facilities,
road, rail and water
links, tax system,
challenges and the

contacts

Synergies with other
platforms and regional
projects — MoS pilot

projects

Preparation of
workshops / round

tables

- TRACECA

Inception Report

Location /
Duration

Baku / Until
approval

Baku / during
the project

Western
Europe /
Beginning of
the project

Baku / Until
approval

Baku /
Beginning of
project

Baku / once
case studies
are finalised

Regional
events/ as
planned

Baku and
regional / as
planned

Entities
involved
PS

EU Delegation
Contractor

EC
EU Delegation
Stakeholders

Contractor

Contractor

EU Delegation
Contractor
Stakeholders

Contractor
Stakeholders

Contractor
Stakeholders

Contractor
Stakeholders

Shipping
industry

Contractor
Stakeholders

Annex 3 - Methodology Basis

Activities

MoT, Ministry of Finance, Ministry of
State Property, Presidential office

PS and EU Delegation

Determine the task force objectives

Determine an action plan

Continuation of promotion of project with
potential users

Provide model lease contracts on
logistics centres in the Western Europe
with the basic conditions and obligations
adjusted to TRACECA

Capacity building measures
Ownership transfer

Construction

Financing

Operation model

Owner, landlord and operation entity

Marketing action with clear conditions
should be developed and to include
synergies with the Alyat port marketing
as well if the landlords are same or
belonging to the same entity

Screen stakeholders

Distribute the information to stakeholders,
including cargo owner, export industries
and cargo operators with high potential to
settle as well as the assembling industry,
the national producer of goods which
could be exported using faciliies and
services offered at ILC

- Action plan on regional basis
- Memorandum of understandings

- Inclusion of project into the case study

To assist the involved parties (MoT,
ministry of Finance, Ministry of state
property, Ministry  of economic
development, custom authorities, local
administration  bodies) and EU-
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Subjects

Concentrate actions on
candidates with potential
to settle / develop
logistics / missions

Future ILC Staff

Study tour

Identify other involved
entities influencing the

development

Establish contacts on
face to face basis to
discuss and negotiate
the condition to be a
user of the ILC facilities,
the advantages and

challenges

Deliverables:
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Location /
Duration

In the countries
once conditions
are clear

ILC in western
Europe

Turkey / EU

PS and
working groups

TRACECA

Entities
involved

Contractor

Project owner

Stakeholders

Contractor

Stakeholders

Stakeholders

Cargo owners,
distributors,
container
owners and
forwarder as
agriculture

industry around

the ILC and

other export and

import oriented
entities
Contractor

Activities
delegation, IFIs, Chamber of Commerce,

To prepare presentations to the audit
informing comprehensive and detailed
about the ILC, the advantages and the
challenge

To keep things going and to assist in
preparation of requested internal
procedures of the candidates.

Tracking — tracing tools of container
owners

Interchange procedures

Communication tools

Cargo administration

Documentation

Depot contracts

Regional networks and workable MoS
concepts

Clarify procedures for only one window
negotiations but for potential users
logins

To generate a high interest and to
prepare the interested parties to join
workshops / round tables

¢ Identification of interfaces to be adjusted to pursue the network of logistics centres

¢ Identification and promotion of synergies between identified logistics centres

e Technical assistance related to establishment of network modalities

e Follow-up of feasibility studies and promotion of identified sites, raising awareness and

enhancing interest

e Establishment of a dialogue and cooperation between the promoters and developers of

the logistics centres
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3 COMPONENT 3: MASTER PLAN FOR THE IMPLEMENTATION OF THE
TRACECA LOGMOS CONCEPT

Our approach

At this stage, the Contractor will elaborate a Master Plan which builds on update/adjusted
outputs integrating the results of activities 1 (implementation of MoS concept) and 2 (concept of
regional network of logistics centres).

The Development of Master Plan includes the three following tasks:
e Task 3A: Logistical Core Network Master Plan and related financing issues
e Task 3B: Case studies development as Pilot cases
e Task 3C: Training on financing options for improvements

Task 3A Developing recommendations and guidelines for LOGMOS
Objective:

From the previous assessments made, this is to prepare a set of recommendations (LOGMOS
policies, objectives, system needs, and priorities) to guide decision-makers on the short,
medium and long term course of action in line with IGC strategy.

To prepare a detailed plan, or explanation, to guide pilot projects partners in setting standards
and determining, today and future course of action for the development of LOGMOS in the
TRACECA area, including financing.

The purpose of this document will be to lay down a proposal for the development and
implementation of corridor Logistical Processes and Motorways of the Sea Il actions in the
TRACECA region.

Task 3B Two / three Case studies development as Pilot cases
Objective:

Derived from the project screening process and the Master Plan, this is to design two/three case
studies developed as Pilot Cases for further implementation.

To proceed with the development of these selected cases, small-scale Working Groups will be
formed from both public and private sector. They will define, with the support from the
Contractor, the bottlenecks which hamper the implementation identifying the technical
assistance needs for implementing the LOGMOS concept.

Special attention will be given to ensure synergy between these Groups and existing
TRACECA's working group on logistics centres strategy, policy, platforms, and hubs and related
transport services.

Task 3C Support and capacity building for attracting funding
Objective:
This is to exploref/identify project financing needs and sources and deliver specific training for
case studies developed as pilot cases.
Deliverables:
e Developing recommendations and guidelines for LOGMOS

e Two/three case studies to be selected and developed as pilot projects, small working
groups to be set up to for addressing bottlenecks / defining required technical assistance

e Support and capacity building for attracting funding

- TRACECHA : ,
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4 COMPONENT 4: TECHNICAL ASSISTANCE TO REGULATORY
ADJUSTMENTS

Addressing regulatory changes in maritime and intermodal sector

The LOGMOS Network has as an ambition to join together on the scale of the TRACECA of the
logistic processes and relate facilities operating on international standards. The issue will be
addressed within the working groups on the basis of the action plans.

The development of component is as follows:
e Case study related assessment of maritime and intermodal legislation and environment
¢ Organization of trainings, seminars, working groups to identify changes needed
¢ Development of a monitoring mechanism on regulatory adjustments
Objective:
Within this component, the Contractor will address on the pilot project basis the

national/regional regulatory framework in the maritime and intermodal sectors and prepare
recommendations for the change.

Method / activities:

The Contractor will carry out the following three main activities:

e Elaborate on data and information of the maritime and intermodal legislation related to
pilot projects;

¢ Include a framework for implementation of the benchmarking into the pilot projects;

e Set up a monitoring mechanism to measure and follow up the impact of suggested
changes embedded into the action plans.

Deliverables:
¢ Training activities and workshops in maritime and intermodal sectors;

¢ Re-established trade facilitation workings groups and two meetings of the regional trade
facilitation working group;

e Capacity building measures within the task forces of the pilot projects.

. : - TRACECH
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5 COMPONENT 5: COMMUNICATION, VISIBILITY, AWARENESS AND
DISSEMINATION

Task 5A Visibility, communication, and dissemination:
Objective

This is to set up a process of continued dialogue and associated tools designed to enable the
development of a dynamic communication strategy at all project cycle steps, based on
stakeholder analysis.

Method / Activities:
Communication and Visibility Manual for EU External Actions will be used as a main guide.

Visibility and dissemination will be also addressed through interactive events aimed at
facilitation to the dialogue process and drive the project stakeholders towards achievements of
the set results.

In terms of activities the following will be implemented.
e Communication, dissemination and awareness plan / media strategy and implementation
o Cooperation with ENPI Info Centre

e Web portal based on TRACECA site and team room for knowledge base on MoS and
Logistics and online library

e Cooperation platform meetings of project owners

¢ Final project dissemination

e Study tours on MoS and Logistics Turkey and EU

¢ Dedicated training workshops / capacity building measure (ad hoc basis)

e Support to TRACECA investment forums in preparation and technical docs (TIF)

Table 2: Framework Communication Plan

Gl 151 Stakeholders Needs / Purpose Frequgncy/ Resources
or Measure timing
Project start and mobilisation
Kick-off Contracting Discussion on approach ;r\é\ljzca:lt( of Team Leader
meeting authority Presentation of communication implementation | Key Experts
strategy
Updates on project progress
status
Distribution of tasks and T Lead
i eam Leader
Staff assignments
Meetings Project team Reporting Daily basis Key Experts
Planning review Non-key
experts
Two-way feedback
Sharing the vision and strategic
goals
Project Contractin End of each
information cting ongoing updates regarding status Team Leader
authority month
reports
- TRACECA
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Action Item
or Measure

Kick off
meeting with
PS

Cooperation
with ENPI
Info Centre

Web portal

Platform
meetings of
project
owners

Final project
dissemination

Study tours
on MoS and
Logistics
Turkey and
EU
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Stakeholders

PS / National
Secretaries

ENPI info team

General public

Project
stakeholders

Project owners

Contracting
authority

Task force
stakeholders

Task force
stakeholders

Needs / Purpose

Project start and mobilisation

Discussion on approach

Using the networks of the ENPI
promotional tools

Upload of the project information
on TRACECA site

Organisation of the team room for
knowledge base on MoS and
Logistics

Management of the project online
library

Promotion of the project
Dissemination of results

Publication of the approved
reports

Presentations

Regional/national events

Project task forces

Trade facilitation working groups

Results of the project

Promotion of the project
Capacity building measures

To demonstrate successful
logistics chains and workable
MoS

To reveal the interactions
between the industrial zones and
MoS possibilities

Annex 3 - Methodology Basis

Frequency /
timing
Inception Phase

— Milano
Meeting 8-9
June 2011

Every month,
upon
establishment of
the webpage

launching the
webpage page
in the inception
phase

month 12 —
comprehensive
project
documents data
base

Updates every 6
moths

Regular
missions and
meetings —
every moths

Regular
meetings and
ad hoc basis

Revitalisation
and
organisation of
working groups

One month
before the
project end

2 study tours

Inception Report

Dornier Consulting
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Resources

Team Leader

Key Expert 3

Key Expert 3

TL, KE 2, KE 3

Short-term
experts

TL, KE 2, KE 3

Short-term
experts

TL, KE 2, KE 3

Short-term
experts
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Action Item
or Measure

Project
regional
meetings

Dedicated
training
workshops /
capacity

TRACECA
investment
forums

Missions

Newsletters

Press
conference

- TRACECA
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Stakeholders

Contracting
Authority

Task force
stakeholders

Task force
stakeholders

General public

Investors

Business and
industry

Project task
force
stakeholders

Stakeholders,
beneficiaries
IFls, investors

Target groups
PS

Mass media

Investors

Inception Report

Needs / Purpose
Steering
Agreement on milestones
Agreement on criteria to be used

To establish the basis for a
number of sites to prepare
feasibility studies

To inform the stakeholder on the
project achievements and to
provide the comprehensive
presentation of the results under
each technical work package

Task force stakeholders

Support in preparation and
technical docs (TIF)

Implementation and promotion of
the project

Dissemination of results

Dedicated subjects

Promotion of the project
Dissemination of each results

Publication of the approved
reports

Presentations

Updating all the relevant
information

Cross-references of the projects,
etc

Promotion of the project

Increase visibility of EU Technical
Assistance

Improve attractiveness of the
TRACECA corridor

Annex 3 - Methodology Basis

Frequency /
timing

5 meetings

On ad hoc basis
upon
preparation of
the training plan

every 1.5 year
as per
TRACECA
calendar

Every regional
mission

As fits to
schedule, upon
agreement with

the Contracting
Authority

Every 4 months
at least

At study tour

At regional
events

Resources

TL, KE 2, KE 3

Short-term
experts

TL, KE 2, KE 3

Short-term
experts

TL, KE 2, KE 3

Short-term
experts

Project team
input

Project team
input

Project team
input
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Action Item
or Measure

Publications
on mass
media (as
approved by
Contracting
Authority)

Promotional
items

Regular
updates on
project
progress on
TRACECA
Permanent
Secretariat
Newsletter
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Stakeholders

Investors
Stakeholders

Investors

Stakeholders

TRACECA
Permanent
Secretariat

Results and deliverables:
¢ Communication, dissemination and awareness plan / media strategy
o News for pick up by ENPI Info Centre and interviews
o Web portal based on TRACECA site
o Cooperation platform meetings of project owners in countries and bilateral
o Five project steering regional meetings
¢ Final project dissemination (1 event)
e Two study tours on MoS and Logistics

e Four training workshops (on ad hoc basis) including capacity building measures

Needs / Purpose
Promotion of the project

Increase visibility of EU Technical
Assistance

Improve attractiveness of the
TRACECA corridor

Coordination with ENPI
Promotion of the project

Increase visibility of EU Technical
Assistance

Improve attractiveness of the
TRACECA corridor

Contribution on project progress
information in the quarterly
newsletter

Cooperation with the PR expert
of the PS

Frequency /
timing

During the

whole project

During the

whole project

Regular basis

Dornier Consulting
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Resources

Project team
input

Project team
input

Incidental
expenditures

Project team
input

e Support in two TRACECA investment forums (TIF) in preparation and technical docs
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Intervention Logic
Overall Objectives

Objectively Verifiable Indicators

Sources of Verification

Assumptions

This project has been conceived as the
follow-up of three previous TRACECA EU
Funded Projects, namely:

¢ Motorways of the Sea (MoS) for Black
Sea and Caspian Sea

¢ International Logistical Centres for
Western NIS and Caucasus

e International Logistical Centres for
Central Asia

The overall objective of the current
project is to contribute to the long-term
sustainable development of the logistics
infrastructure and multimodal transport
along the TRACECA corridor.

The assignment will enhance the
development and implementation of
coherent strategies for establishment of
intermodal integrated transport and
logistics chains underpinned by MoS.

e Increased volumes of good on

the TRACECA corridor in export,
import and transit

Reduction of transport costs
from/to/via the TRACECA
countries in export/import/transit
operations

Increased share of
containerisation of goods

Larger share of multimodal
operations in transport
transactions

Concrete projects on
improvement of the logistics
capabilities / motorways of the
sea connection on the regional
and country level in TRACECA
corridor

Agreed master plan on
LOGMOS

National statistics
TRACECA database

TRACECA investment
forum publications

ENPI Alerts

Statistics and reports of
the international
organisations

State and regional
programmes and action
plans

Reports of the
international
organisations

NA at the overall objective level as per
logframe approach
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Project Purpose
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Sources of Verification

Assumptions

By assessing the network from a
regional perspective the purpose of the
assignment will ensure that
infrastructure and “soft” projects planned
or implemented contribute to the
continuity of TRACECA.

The focal points entail:

1 Removal of logistical bottlenecks
focusing on those which hamper the
flow of goods between ports and the
hinterland with the objective of
enhancing trade at regional and
international levels.

2 Facilitation of efficient flow of goods
between Black Sea ports, between
Caspian Sea ones, and between the
two seas across the Caucasus,
through improved, regular maritime
services and better interoperable
connections from the ports to the
hinterland

3 Targeting regulatory framework and
sector reforms for port, maritime and
logistics operations as well as
introduction of port environmental
management systems.

e Two / three case studies

implemented in TRACECA

At least one mature LOGMOS

project proposal for TRACECA
annual TRACECA Investment

Forum

Higher level of investment /
public granting / IFI financing or
PPP in case of project
realisation

Inclusion of identified projects in
the regional and national
transport action plans,
TRACECA action plans

Improvement in the Logistics
Performance Index of the WB
and improvement in the TRAX
indicator

Agreed provisions and set of
recommendations submitted to
consideration of countries as per
action plans

National statistics and
TRACECA database

WB reports on Logistics
Performance Index

IFI funding reports and
programming documents
and action plans

Publications of professional
investment promoters and
international organisations

Official governmental
publications

Transport strategies and
programming documents of
TRACECA countries

Project reports

Documents of the
Investment forum

The partner governments
continue their political
commitment to regional
cooperation;

Stakeholders are ready to
implement the measures required
in terms of legal, technical and
institutional reforms and allocate
adequate resources;

Increased ownership

TRACECA Permanent Secretariat
assists in coordination in
beneficiary countries.

Established order of legal
initiative favours and considers
recommendations of the project
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Result PI: Project inception

Project Mobilisation and adjustment on

the work plan

o Kick-off meeting in Brussels

e Core project team completely
mobilised

e Project office established

o Regional field missions took
place in beneficiary countries

e Counterpart structures
established

Project reports
Project documentation

Official communications of
beneficiaries

Registration letters

¢ Free access to necessary
information and data

e Beneficiary facilitated the
formalities of the project
registration procedure and
accreditation of the key experts

¢ Visa regimes favourable for
international travel of experts in
the region

e Counterpart staff Availability

Result 1:

Implementation of the Motorways of the
Sea concept through existing and future

pilot projects and their hinterland
dimension

e Preparation, distribution and
update of action plans on 5
MoS identified projects and
further action plans for new
projects

e National, bilateral and regional
working groups and task
forces on 5 MoS pilot projects
are set up and work within the
first year of the project

e National, bilateral and regional
working groups and task forces
set up for LOGMOS additional
projects

e Atleast one international
stakeholder interested in

Programming documents

Documents of the round
tables

Case study documents

Decisions and
recommendations

ENPI Alerts
PS Internal Directives
Project and PS WebPages

Investment forum
documents

Updates of the TRACECA
strategies and Action Plans

e Adherence of the stakeholders to
the results achieved in the
previous projects

¢ No change in the national policy
affecting implementation of the
MoS concepts

¢ Availability and willingness to
cooperate at regional level

e Coherent management and
absence of radical change in the
transport sector supervision

e Favourable conditions in the
transport sector management to
facilitate the maturity of the
proposed action
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Intervention Logic Objectively Verifiable Indicators Sources of Verification Assumptions

development of pilot projects is ¢ Availability of counterpart staff
identified

e Shipping line updates for Black
Sea and Caspian Sea are
issued every six months and
included into the reports

e In 13 beneficiary countries
assessment and
recommendations on feasibility
of previously unselected and
new pilot projects is
implemented

e Technical assistance aimed at
mobilisation of different
sources of financing for the
implementation of MoS projects
— milestones to be defined as
fit for each reporting period

e Set up of the key performance
indicators for pilot projects
and updates

For events see Result 5:
Communication,  Visibility and
Information Plan

Result 2: e Preparation, distribution and e Concept documents e Regional cooperation remains
' update of action plans on 11 Updated list of th . priority of countries
Development and promotion of the ILC identified projects and * Updated list of the priority

e Cooperative attitude of the

- TRACECH
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Intervention Logic Objectively Verifiable Indicators Sources of Verification Assumptions
concept of regional networks of further action plans for projects transport sector stakeholders
Logistics Centres and intermodal additional projects . .
-9 prol Project reports e Endorsing advantages of the ILC
interfaces . . .
e National, bilateral and regional ENPI Alert network based on the EU 27
working groups or task forces erts experience
on 11 ILC pilot projects as PS Internal Directives S . :
required for scope and status ' ¢ Availability of information
of individual project are set up PS and Project Webpage o Free access to facilities and data
and Wor'k within the first year of Investment forum
the project documents
° Natiqnal, bilateral and regional Updates of the TRACECA
working groups and task forces strategies and Action Plans
set up for LOGMOS additional
projects (common indicator as Official letters of the national
in the Result 1) counterparts
e Core links between ports and MOUSs, cooperation _
logistics hubs are identified for documents, letters of intent
all beneficiary countries
e One action plan / guidelines
for TRACECA network of the
logistics centres
o Interface projects adjusted to
promote the network of logistics
centres are adapted
o 11 feasibility studies are
followed up
- TRACECA
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Intervention Logic
Result 3: e MCA for LOGMOS project TRACECA GIS traffic Beneficiaries’ support and

LOGMOS Master Plan

identification methodology
agreed in the first year of
implementation (also relevant
to results 1 and 2)

e MCA runs on project proposals
(also relevant to Results 1 and
2)

e 2-3 case studies on
connections between ports and
logistical zones (also relevant
to Results 1 and 2)

o LOGMOS projects identified for
Annual TRACECA Investment
Forum (also relevant to
Results 1 and 2)

For events see Result 5:
Communication, Visibility and
Information Plan

Database

Government reports and
decisions

IGC Action Plans
ENPI Alerts
IFI reports

Publications and information
reports in mass media

Study tour documents

continuity in decision-making

Favourable political and economic
situation

Willingness of stakeholders and
authorities to cooperate under
coherent, integrated logistics
network solution and MoS
concepts

Relevant legislation and
regulatory framework exists and is
being developed

Market conditions are attractive to
the potential investors

Access of project team to all
countries within region, and to all
project relevant areas (e.g. ports,
border crossing points, airports,
terminals, etc.)

Approval process for promotion of
project activities takes place in
time

Availability of the counterpart staff
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Result 4: e Assessment of maritime and Project reports e Legal and regulatory initiative of
' intermodal legislation and R ts of the PS respective bodies
Technical Assistance to Regulatory environment relevant to action eports ot the « Procedures favourable for
Adjustments lans . )
J P \I?Vomli_menés of the PS implementation of the
e Monitoring mechanism on orking S>roups recommendations
regulatory adjustments i .
g yad Naélonatt)ll'regzylatory agenda e Regulatory agenda remains
e Tailored training on ad hoc basis and publications priority in countries
for pilot project stakeholders .
e Interest groups are not pursuing
For events see Result 5: polar interests on the national and
Communication, Visibility and regional level
Information Plan
e Transparent process of the
regulations
e Access to data and information is
facilitated and provided
e PSis capable to pursue the
recommendations of the projects
¢ Availability of the counterpart staff
¢ |nstitutional environment is
favourable to reforms
Result 5: e Communication, dissemination Project reports ¢ Availability of the counterpart staff

Communication, Visibility and
Information Plan

and awareness plan / media
strategy framework prepared in
the inception period

o Web portal based on TRACECA
site launched in the inception

Webpage
ENPI Alerts and interviews

Memos
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phase and updated minimum
once a month

o Dissemination materials
prepared every six months to
all TRACECA beneficiaries

o Cooperation platform
meetings / round tables of
project owners in countries and
bilateral held — at least two
every six months

e Five project regional meetings
for the countries of Black Sea
and Central Asia

e Two study tours on MoS and
Logistics for all TRACECA
countries

e Four training measures (on ad
hoc basis) in working groups

e Final project dissemination (1
event)

e |FI documents

e PS communications
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Indicators Verification
Pl: Project inception Inputs: Costs

1A: Maritime dimension of MoS projects
1B: Hinterland dimension of MoS projects

2A: Concept of the regional networks of
Logistics Centres

2B: Logistics Centres’ projects
implementation

3: LOGMOS Master Plan

4: Technical Assistance to Regulatory
Adjustments

5: Communication, Information, Awareness

Key experts:

e Team leader: 660 man
days

o Other key experts: 1320
man days

Short-term experts:
e Senior Experts: 1000 MD
e Junior Experts: 1500 MD

Fee budget on
key experts and
short-term
experts

Incidental
expenditures
verifications
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Intervention Logic / Activities

Assumptions

Pl: Project inception

a)
b)

Project Mobilisation

Adjustment on the work plan

Office established

Availability and participation of the counterpart
staff to engage in meetings, project steering and
working panels

Timely response on Contractor’s requests by the
beneficiaries

1A: Maritime dimension of MoS projects

a)
b)

c)

d)

f)

Training activities and study tours

Dialogue with a gathering of EU
stakeholders and customers

Communication and dissemination
activities to strengthen the dissemination
and awareness of the MoS concept
through regional support

Assessment and recommendations on
feasibility of previously unselected and
new pilot projects

Technical assistance aimed at
mobilisation of different sources of
financing for the implementation of MoS
projects

Monitoring and reporting on the
implementation of the MoS pilot projects

1B: Hinterland dimension of MoS projects

Availability and participation of the counterpart
staff

Favourable regional relations between countries

Favourable investment environment in the
countries

Countries remain committed to the results of the
previous projects

Stakeholders are willing to cooperate under the
format of a task force and remain active in
implementation of the results

Customs and other border authorities provide full
support to implementation of the project

Stakeholders are ready to capitalize on other
project success stories to enable a quicker
implementation of pilot projects and technical
regulatory/normative reforms

The beneficiaries pursue committed action in terms
of necessary legal adjustments

- TRACECH
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Assumptions

a) Set up of working groups and task forces
and technical assistance for improving
efficiency.

b) Development and implementation of a
restricted number of case studies on
connections between ports and logistical
zones

Free access to the project sites, availability of
information and documents

IFIs’ strategies fit TRACECA objectives

Country governmental policies allow for IFI funding
and loans remain a possible instrument of public
investments

Interest of the international stakeholders in the
region

Strategies of the international shipping business
include activities in the TRACECA region

Investment forums are organised

2A: Concept of aregional networks of
Logistics Centres

a) Set—up of bilateral and regional working

groups to promote logistics processes and

network possibilities

b) Identification of the core networks
between ports and logistics hubs

c) Development of recommendations and
guidelines for TRACECA network of the
logistics centres

d) Study tours and training organisation

2B: Logistics Centres’ projects

Countries remain committed to the results
achieved in the previous projects

Policies are favourable to implementation

Customs sector is willing to cooperate and
introduce change

Recommendations of the project are actively
followed up by the tasks forces and promoted by
the participants of the action plans

Countries’ relations are not undergoing regional
tensions

Stakeholders are promoting a regional approach

International stakeholders are interested in
exploiting new business opportunities in the

- TRACECH
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implementation transport sector in TRACECA
a) ldentification of interfaces to be adjusted e Decision making is consistent and appropriate
to promote the network of logistics centres . .
o _ _ o Stakeholders at the national level realise the
b) Identification and promotion of synergies potential of the network and understand the
between identified logistics centres winning results from participation

c) Technical assistance related to
establishment of network modalities

d) Follow—up of feasibility studies and
promotion of identified sites, raising
awareness and enhancing interest

e) Establishment of a dialogue and
cooperation between the promoters and
developers of the logistics centres

- TRACECH
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Countries are available for consultations

3: LOGMOS Master Plan
a) Developing recommendations and Decision making process is favourable for the
guidelines for LOGMOS project environment
b) Twolthree case studies to be selected and Decision making is clear and consistent
developed as pilot projects, small working Counterpart staff remains committed and proactive
groups to be set up to for addressing in terms of implementation
bottlenecks / defining required technical _ _ _
assistance IFls remain committed to improvement of the
] o infrastructure in the region
c) Support and capacity building for
attracting funding Availability of funds and programmes
Country macroeconomic policies envisage external
borrowing
TRACECA investment forum is organised
Ports are following the strategy of regional
development and understand benefits from
partnership
4: Technical Assistance to Regulatory Legal mechanisms aIIc_)w for pro_mpt changes and
Adjustments counterpart §taff remains commltted. to the
implementation of the recommendations
a) Case study related assessment of PS t ti ilable f ltati
maritime and intermodal legislation and counterpart Is available tfor consuitations
environment International stakeholders remain interested in the
b) Organization of training, seminars, TRACECA region

working groups to identify changes
needed
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c) Development of a monitoring mechanism
on regulatory adjustments

5: Communication. Information. Awareness . Cou_nt_erp_art staff is available for consultations and
' ' participation at events
a) Communication, dissemination and
awareness plan / media strategy and

implementation

o Beneficiaries respond to contractor’s requests and
suggestions

e Counterparts remain committed to implementation
and assist in organisation of meetings in their
c) Web portal based on TRACECA site and respective countries
team room for knowledge base on MoS
and Logistics and online library

b) Cooperation with ENPI Info Centre

d) Cooperation platform meetings of project
owners

e) Final project dissemination

f) Study tours on MoS and Logistics in
Turkey and EU

g) Dedicated training workshops / capacity
building measure (ad hoc basis)

h) TRACECA investment forums support in
preparation and technical docs (TIF)

- TRACECH
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Pre-conditions:

e Governance structure: weakness of maritime
authorities bodies in the administration structure,
lack of adequately skilled experts and high staff
turn-over, insufficient financial resources; lack of
intra and inter-organisation coordination and
communication.

¢ Inter-state tensions in the Caucasus region as
well as in Central Asia might create difficulties in
terms of regional coordination of transport flows,
cross-border cooperation and trade facilitation.

e These risks should be minimised by the use of
already functioning mechanisms for cooperation
between the transport key stakeholders of the
neighbouring states and the EU, e.g. cooperation
with Eastern Partnership and Black Sea Synergies
structure. A strong coordination between the EC,
EU Delegations and the TRACECA Permanent
Secretariat can as well increase the coordination,
minimising the risk of de-commitments of certain
countries.
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Schedule of the Missions / Events in April 2011 - July 2011

Institutions / Events / Persons Met LOGMOS Participants Issues Discussed / Investigated
April 2011
Belgium

Kick-Off Meeting at the EC, Brussels

Mr Marc Vanderhaegen, DG MOVE/B3 Logistics,

Co-modality, Motorways of the Sea and Marco Polo,

European Commission

Ms Svetlana Gligorovska, International Transport
and Enlargement, Policy Officer, A2 Unit, European
Commission

Ms Carmen Falkenberg, Head of Sector, DG
DEVCO, Unit A.3 - Centralised Operations for
Europe, the Mediterranean and the Middle East
European Commission

Ms Barbara Bernardi, Programme Manager
(Transport), Head of Sector, DG DEVCO, Unit A.3 -
Centralised Operations for Europe, the
Mediterranean and the Middle East European
Commission

Ms Marie-Gaelle Chabot
Mr Andreas Schoen

Mr Michel Gueriot

Ms Yulia Usatova

Introduction of parties

Overview of project objectives and methodology
Project organisation aspects

Project mobilisation

Coordination with other EU funded projects
Communication and approval procedures
Miscellaneous

- TRACECH
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Institutions / Events / Persons Met LOGMOS Participants Issues Discussed / Investigated
May 2011
Ukraine

Ministry of Infrastructure of Ukraine, Kiev

e Introduction and project overview

Mr Aleksey Baranov, Director of the Tourism and e Role of Ukraine
Transport Infrastructure Development Policy Mr Andreas Schoen e Nationwide Logistics Master plan
Department Mr Michel Gueriot e Focus regions
Mr Konstantin Savchenko, Deputy of the Tourism Ms Yulia Usatova e History overview of the previous ILC project
and Transport Infrastructure Development Policy Mrs Olena Nevmerzhytska e Support of the Ministry in tackling railway issues
Department e Working Group
Mr Grygorii Legenkyi, National Secretary of e Further steps to be taken
IGCTRACECA in Ukraine
European Business Association (EBA), Kiev Mr Andreas Schoen e Introduction and project overview

Mr Michel Gueriot * Project appro.ach .
Mr Aleksey Polonsky, EBA Customs Committee Ms Yulia Usatova *  Exchange of information
Coordinator e Involvement of EBA

Mrs Olena Nevmerzhytska «  Working Groups
Association “Ukrzovnishtrans”, Kiev ] ]

Mr Andreas Schoen e Introduction of the parties

. . Mr Michel Gueriot e Exchange of information

Mr Yevgen Novikov, Director General . o L .
Mrs Svetlana Naidenko, CEO Ms Yulia Usatova e Invitation to participation in the working group
Euroterminal LLC, Odessa e Introduction and project overview

Mr Andreas Schoen e Presentation of the Euroterminal ILC
Mr Mikhail Vanenkov, Deputy Director on Mr Michel Gueriot e Invitation to Sofia Working group and event package
Commerce and Development, Euroterminal Ms Yulia Usatova e Development plans of Euroterminal

e Establishment of the customs terminal
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Institutions / Events / Persons Met

LOGMOS Participants

Issues Discussed / Investigated

Shipping line vision for Ro-Ro project
Future cooperation and further steps to be taken

e Introduction and project overview
Plaske JSC, Odessa e Question of monopolies
Mr Andreas Schoen e  Turkish market: llychevsk — Samsun ferry line, patterns
Mr Michel Gueriot e Viking
Mr Vasyl Zubkov, Vice President, Association of Ms Yulia Usatova e Odessa Transport Week
Ukrainian ports / Advisor to Plaske e Electronic declaration
e Information on WG and Sofia meeting
Ilyichevsk Commercial Sea Port, Ilyichevsk e Introduction and project overview
e Competitiveness of TRACECA
Mr Andreas Schoen e Development of ports
Mr Ananoliy Lutsenko, Director of Department for Mr M'Chel Gueriot * \F/'kmg ¢ task f
Development and Investment of llyichevsk Ms Yulia Usatova  Fomat of task forces
Commercial Sea Port e Ro-Ro lines _ ,
e Information on WG and Sofia meeting
Ukrferry Shipping Company, Odessa e Introduction and project overview
, _ Mr Andreas Schoen ¢ Projectapproach
M'r Roman Morgenstern, Marketing and Project Mr Michel Gueriot . Excharjge of |.nformat|on _
Director Ms Yulia Usat e MoS pilot projects status and action plans
Mr Roman Gonopolsky, Marketing and Project s Yulla Lsatova e Balkan Intermodal Conference and LOGMOS Sofia
Manager Black Sea Workshop June 2011
MSC Ukraine Ltd., Odessa Mr Andreas Schoen . Intr(_)duction and project overview
Mr Michel Gueriot : ;fjsegglgtp S:gjaei:r':s description
Mr Igor Khobotov, General Manager ; >
g g Ms Yulia Usatova e Exchange of Information

Maersk Ukraine Ltd., Odessa

Mr Andreas Schoen
Mr Michel Gueriot

Introduction and project overview
Project approach
Exchange of information
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Institutions / Events / Persons Met

LOGMOS Participants

Issues Discussed / Investigated

Stefan Clenciu, Operations Manager

Ms Yulia Usatova

TIS Container Terminal, Port of Yuzhny

Mr Andrey Kuzmenko, Director, TIS Container
Terminal

Mr Andreas Schoen
Mr Michel Gueriot
Ms Yulia Usatova

Introduction and project overview

Project approach

Exchange of information

Involvement of TIS Yuzhny / Ukraine Inter-Ministerial
Working Group

June 2011

Armenia

Delegation of the European Union to Armenia,
Yerevan

Mr Jean-Christophe Gayrand, Head of Financial
and Contracts Section

Mr Guglielmo Colombo, TBC

Mr Khachatur Manukyan, Chief Specialist, External
Relations Department at Ministry of Transport and
Communication of Armenia

Mr Andreas Schoen

Introduction and project overview
Project activities at Zvartnots International Airport
Future cooperation and further steps to be taken

ADB NSRC Investment Project, Yerevan

Mr John Freezer, Team Leader of ADB NSRC
Investment Project

Mr Gagik Grigoryan, National Secretary of IGC
TRACECA in Armenia

Mr Andreas Schoen

Introduction and project overview
Project activities at Zvartnots International Airport
Future cooperation and further steps to be taken

Ministry of Transport and Communication, Yerevan

Mr Manuk Vardanyan, Minister of Transport and

Mr Andreas Schoen

Introduction and project overview

New road access to at Zvartnots International
Airport/ILC

Future cooperation and further steps to be taken
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Institutions / Events / Persons Met

LOGMOS Participants

Issues Discussed / Investigated

Communication

Mr Gagik Grigoryan, Head of Foreign Relations
Department, National Secretary of IGC TRACECA
in Armenia

Zvartnots International Airport,Yerevan

Mr Marcelo Wende, General Manager of “Armenia”
International Airports” CJSC

Mr Khachatur Manukyan, Chief Specialist, External
Relations Department at Ministry of Transport and
Communication of Armenia

Mr Andreas Schoen

Introduction and project overview
Project activities at Zvartnots International Airport
Future cooperation and further steps to be taken

Azerbaijan

TRANSCASPIAN Exhibition, Baku

Mr Michel Gueriot

Participation at the exhibition and multi-session
conference

Baku, Azerbaijan

Mr Taleh Ziyadov, PhD Candidate at the University
of Cambridge (UK), Department of Politics and
International Studies

Mr Michel Gueriot

"Azerbaijan and Euro-Asian Transportation Networks"
transportation study

Alyat: ILC and FEZ

CASPAR in Alyat

New EDI of Azerbaijan Customs

Georgia

JSC Thilisi Aircraft Manufacturing (TAM) , Thilisi

Mrs Nona Tordia, Chairman of Supervisory Board,
TAM

Mr Andreas Schoen
Dr Georgi Doborjinidze

Introduction and project overview
Project activities in Georgia
Future cooperation and further steps to be taken

Ministry of Economy and Sustainable Development
of Georgia, Thilisi

Mr Andreas Schoen
Dr Georgi Doborjinidze

Introduction and project overview
Project activities in Georgia
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Institutions / Events / Persons Met

LOGMOS Participants

Issues Discussed / Investigated

Mr Gogita Gvenetadze, Deputy Head of Transport
Policy Department

Mrs Ketevan Salukvadze, Head of Transport
Corridor Development Division, Transport Policy
Department

Future cooperation and further steps to be taken

July 2011

Ukraine

Bilateral Meeting Romania and Turkey, Kiev

Mr Turker Calik, Arkas Logistics Center, Director of
Freight Forwarding and Logistics Trabzon Port,
Turkey

Mr Meric Burcin Ozer, Logistics Park Denizcilik,
Hopa Port, Turkey

Mr lonut Lacusta, National Secretary of
IGCTRACECA in Romania

Mr Ambroziu Duma, Port Operation, Safety and
Security Division Director, National Company
Maritime Ports Administration S.A. Constanta

Mr Sorin Honc

Introduction of the parties

Potential co-operation between the ports

Focus region : Black Sea-Romania-Turkey
Future cooperation and further steps to be taken

Bilateral Meeting Romania and Moldova, Kiev

Mr Andrei Cuculescu, National Secretary of
IGCTRACECA in Moldova

Mrs Ala Aydov, General Director,
Giurgiulesti International Port

Mr Sorin Honc

Introduction of the parties

Creation a barge connections between Constanta and
Giurgiulesti Port

Focus region : Black Sea-Romania-Moldova

Future cooperation and further steps to be taken
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Institutions / Events / Persons Met

LOGMOS Participants

Issues Discussed / Investigated

Mr lonut Lacusta, National Secretary of
IGCTRACECA in Romania

Mr Ambroziu Duma, Port Operation, Safety and
Security Division Director, National Company
Maritime Ports Administration S.A. Constanta

Bilateral discussion between Romania and Georgia,
Kiev

Mr David Javakhadze, Chief Specialist, Maritime
Transport Division, Transport Policy Department,
Ministry of Economy and Sustainable Development
of Georgia

Mr lonut Lacusta, National Secretary of
IGCTRACECA in Romania

Mr Ambroziu Duma, Port Operation, Safety and

Security Division Director, National Company
Maritime Ports Administration S.A. Constanta

Mr Sorin Honc

Introduction of the parties

Renewal of the ferry connections between Constanta
and Poti/Batumi

Focus region : Black Sea-Romania —Georgia

Future cooperation and further steps to be taken

BFGroup office, Kiev

NN, CFO of BFGroup

Mr Grygorii Legenkyi, National Secretary of IGC
TRACECA in Ukraine

Mr Evgeni Chernata, Chief Engineer of
Kievgiprotrans

Mrs Olga Zhuravlova, Administrative Director,
BFGroup

Mr Andreas Schoen

Introduction and project overview

New rail access to BACP/Borispol international airport

Future cooperation and further steps to be taken
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Institutions / Events / Persons Met

LOGMOS Participants

Issues Discussed / Investigated

Georgia

Ministry of Economy and Sustainable Development
of Georgia, Thilisi

Mr Gogita Gvenetadze, Acting Head of Transport
Policy Department

Mrs Ketevan Salukvadze, Head of Transport
Corridor Development Division, Transport Policy
Department

Mr Mirza Dolidze, Business Development Director,
Georgian Railway Transcontainer LLC

Mr Gela Kalichava, Head of Department of
Commerce, Georgian Railway

Mr Andreas Schoen
Mr Michel Gueriot
Dr Georgi Doborjinidze

Project status of the ILC TAM/Veli and Container Block
Train Poti-Thilisi-Baku

Project activities in Georgia

Regional seminar of LOGMOS project in Thilisi,
October 2011

TIF 2012

Further steps to be taken
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Inception Report

Annex 2 - List of Meetings

Page 8 of 8







ENPI Contract No. 2011 / 264 459

Logistics Processes and Motorways of the Sea Il

in Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan, Moldova,
Tajikistan, Turkmenistan, Ukraine, Uzbekistan

Inception Report — Annex 4
Action Plans

July 2011

P egisInternational

* *
* * . .
£ . Dornier Consulting

LT .

This project is funded by A project implemented by
the European Union Egis International / Dornier Consulting











* . R R S ) ) ornier Consulting
* (ernational
egisInternatione p—
Logistics Processes and Motorways of the Sealll
TABLE OF CONTENTS
PRELIMINARY REMARK ...ttt e et e e e et e e ettt e e e e et e e e et e e eeetaaeaeenneaeanan 5
1 ARMENIA: YEREVAN INTERNATIONAL LOGISTICS CENTRE AT ZVARTNOTS
INTERNATIONAL AIRPORT, YEREVAN ... .ottt e e et e e e e 6
2 AZERBAIJAN - KAZAKHSTAN: CS1 BAKU-AKTAU PILOT PROJECT / PART | — RAIL FERRY
I 1 PP UPPPTPN 11
3 AZERBAIJAN - KAZAKHSTAN: CS1 BAKU-AKTAU PILOT PROJECT/ PART Il = TIR TRUCK /
RO-RO SERVICE. ... ettt e et e e e et e e e e ta e e e eeta e e e eaaaeaeeranaaes 16
4  AZERBAIJAN - TURKMENISTAN: CS2 BAKU-TURKMENBASHI PILOT PROJECT PART | -
RAIL FERRY LINE . ... ittt e et e e et e e e e et e e e eea e e eaa e e e eta e eeeannaaaes 25
5 AZERBAIJAN - TURKMENSTAN: CS2 BAKU-TURKMENBASHI PILOT PROJECT PART Il - TIR
TRUCK/RO-RO TRAFFIC ... ettt ettt e e e e e e e ee et e e e e e e e eeesann e e eeeeeeennnnnn 32
6 AZERBAIJAN: INTERNATIONAL LOGISTICS CENTRE AT THE NEW BAKU INTERNATIONAL
SEA TRADE PORT, ALY AT ittt e e e et et e e e et e e e e et e e e eaan e ee e et e eeeenneeeeenn 39
GEORGIA - AZERBAIJAN: BLOCK CONTAINER TRAIN (BCT) POTI - TBILISI - BAKU PROJECT44
GEORGIA: INTERNATIONAL LOGISTICS CENTRE TBILISI AT THE TAM/VELI SITE, TBILISI..... 51
KAZAKHSTAN: AKTAU INTERNATIONAL LOGISTICS CENTRE ... 56
10 KYRGYZ REPUBLIC: OSH INTERNATIONAL LOGISTICS CENTRE......ccovviiiiiiieiiiiiiii e 62
11 MOLDOVA: LOGISTICS CENTRE AT THE FREE INTERNATIONAL AIRPORT MARCULESTI...... 67
12 TAJIKISTAN: NIZHNIY PYANJ INTERNATIONAL LOGISTICS CENTRE ..., 72
13 TURKMENISTAN: TURKMENBASHI PORT INTERNATIONAL LOGISTICS CENTRE.................... 77
14 UKRAINE: INTERNATIONAL LOGISTCS CENTRE AT BORYSPIL AIRPORT COMMERCIAL
L o PP 83
15 UKRAINE: INTERNATIONAL LOGISTICS CENTRE AT DRY PORT EUROTERMINAL, ODESSA . 87
16 UZBEKISTAN: NAVOI AIRPORT INTERNATIONAL LOGISTICS CENTRE .......ccooviiiiiiiieeeeeeeeenen, 92
17 BLACK SEA ACTION PLAN 1 (BSAP 1): VARNA - ILYICHEVSK — KERCH - POTI - BATUMI
PILOT PROUJECT ...ttt ettt e e e ettt e e e e e ettt et e e e e e e e ee e b e e e e e e eeeennan e eas 97

- TRACECH

Inception Report Annex 4 — Action Plans Page 1 of 101





egisinternational

Logistics Processes and Motorways of the Sealll

LIST OF ABBREVIATIONS

ABADA
ABBAT
ADB
ADY
AIRCUZ
AISCP
AKIMAT
BACP
BCP
BCT
BDZ
BISTP
B/L

CA
CASPAR
CIS

CT

ETA
EU
EBRD
EC

EDI

EIB
FEZ
FSU
GR

ICT

IFC

IFI

IGC

ILC
IMTP
JICA
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Azerbaijan International Road Carriers Association
Tajik Association of Road Transport Operators

Asian Development Bank

Azerbaycan Demir Yollari,JSC Azerbaijan Railways
Association of International Road Carriers of Uzbekistan
Aktau International Sea Commercial Port

Il Dornier Consulting

N —m—

Municipal, district, or provincial government in Kazakhstan and Kyrgyzstan

Boryspil Airport Commercial Park

Border Crossing Point

Block Container Train

The National Railway Company of Bulgaria
Baku International Sea Trade Port

Bill of Lading

Central Asia

The Azerbaijan State Caspian Sea Shipping Company

Commonwealth of Independent States (former republic of the USSR) also

called NIS
Container Terminal

Estimated time of arrival (of a vessel at a port, of a cargo at destination)

European Union

European Bank for Reconstruction and Development
European Commission

Electronic Data Interchange

European Investment Bank

Free Economic Zone

Former Soviet Union

Georgian Railway LLC

Information and Communication Technologies
International Finance Corporation
International Financing Institution
Intergovernmental Commission TRACECA
International Logistics Centre

llyichevsk Commercial Sea Port

Japan International Cooperation Agency
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KMTP
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KTC

KTz
KYRGYZ
AlA

LC

L/D
MLA
MoA
MoS
MoT
MR
NIS
Oblast
PPP
PS
Ro-Ro
SCSuU

SEZ
SMGS
SSMRT

THADA
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TRACECA
TRACECA
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TRACECA
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Union of International Road Carriers of the Republic of Kazakhstan
Kerch Commercial Sea Port

Key Performance Indicator

Kaskor- Trans Service, a private railway operator in the port and region of
ﬁlg[z?khstan Temir Zholy, the National Railway Company of Kazakhstan
Association of International Road Carriers of the Kyrgyz Republic
Logistic Centre

Loading/Discharging (of a vessel)

Multi-Lateral Agreement

Memorandum of Agreement

Motorways of the Sea

Ministry of Transport

Moldovan Railway, the National Railway Company of Moldova

Newly Independent States, also called CIS

A type of geographical administrative division in the countries of the FSU
Public-Private Partnership

Permanent Secretariat

Roll-on / Roll-off vessel

State Customs Service of Ukraine

Special Economic Zone
Agreement on International Rail Transport of Goods
State Service of Maritime and River Transportation of Turkmenistan

Turkmen Association of International Road Carriers
Turkmenbashi International Commercial Sea Port
Transport Corridor Europe Caucasus Asia
TRACECA National Secretary

TRACECA Permanent Secretariat

Technical Steering Committee
Uluslarasi Nakliyeciler Dernegi — A Road Trucker Association of Turkey
Ukrzalisnitsya, the National Railway Company of Ukraine

Varna Ferry Complex
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PRELIMINARY REMARK

The LOGMOS Team of Experts, in close cooperation with the TRACECA National Secretaries
and the Permanent Secretariat of the IGC in Baku coordinates the development and
implementation of the Action plans for the projects which have been identified by the three
previous TRACECA projects.

These are six and five International Logistics centre in Western NIS and Central Asia,
respectively, and five Pilot MoS projects in the Black and Caspian Sea, including a linking Block
Container Train between Poti and Baku. The two MoS pilot projects in the Caspian Sea (Baku —
Aktau and Baku — Turkmenbashi) were split each into two parts representing railway- and road
based Ro-Ro lines, respectively. Therefore, these action plans are presented separately given
the specifics of measures applicable for each type of transportation and stakeholders involved.

The following draft Action Plans in this Annex are a first approach trying to identify the steps
towards implementation and the stakeholders involved in the process.

The Project will
e coordinate
— the implementation of each and every activity;
— the design and distribution of corresponding tasks;

— the set-up of a milestone schedule aiming at the implementation of all the
components of the pilot-project within the shortest reasonable time-frame
discussed and agreed upon between stakeholders at inception;

e assist each group of stakeholders and contribute to performing the tasks,

e propose or take part in amending the format of tasks already planned, and / or designing
new / additional tasks as/when deemed necessary,

e propose or take part in amending the composition, size and / or scope of work of the
group of stakeholders as/when deemed necessary,

e monitor the timely achievement of the targets throughout the life-span of the Project.

During the Inception Phase only one of the Action plans, namely "Black Sea Action Plan 1
(BSAP 1): Varna — llyichevsk — Kerch — Poti - Batumi Pilot Project”, has been discussed during
a regional Workshop in Kiev 4-5" July 2011 with all stakeholders and approved as a basis for
further joint action.

In the months to come, all other Action plans will be discussed on a bilateral basis, in technical
meetings and regional workshops.

- TRACECH
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1 ARMENIA: YEREVAN INTERNATIONAL LOGISTICS CENTRE AT ZVARTNOTS INTERNATIONAL AIRPORT,
YEREVAN

P
Author: C. Schirmann
i i i Data sources:
[ 2zvartnots International Airport (ZIA) === Railway A
~— Main roads RRG GIS Database (2011);
OpenStreetMap (2011)

TRACECA route (road/rail)
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Construct and

upgrade off-site _

— Corporation America, the

concessionaire of Zvartnots
International Airport (ZIA)

The airport operating company
Armenia International Airports
(AIA)

Ministry of Transport and

Completion of access road rehabilitation, already begun by
the concessionaire.

Re-establishment of a rail link between Yerevan city and
ZIA, serving the ILC and FEZ as well as meeting the
passenger, cargo and fuel demands of the airport itself.

Continuing road construction
by the concessionaire.

Acquisition of private land on
the alignment of the old
railway line that is to be re-
established and new access
road by the Government.

High quality road and rail links
to the national network.

infrastructure. Communication of Armenia _ _ o Outline design of the new rail
(MTCA) Design and construction of a new access road linking the and road access by the
_ ILC to new road construction projects (North-South LOGMOS project.
— South Caucasus Railways Corridor, Yerevan City centre by-pass) financed by ADB PP and fi ]
. L and financing
~ Yerevan city municipality agreements for construction of
— ADB the new rail and road access.
Completion of project
Construction of a new 47km railway link between Vanadzor | Preparation for the railway link
— Ministry of Transport and Com- | @nd Dilijan, providing a shorter rail route between Yerevan by the ADB; approval bythe | - cheaper rail transport
Improved munication of Armenia (MTCA) | and Thilisi; and between Yerevan and Baku when the parties; and loan negotiations. | 4 1o ictics hubs in

international
transport network.

South Caucasian Railways

Asian Development Bank (ADB)

Armenian/Azerbaijani border reopens.

Completion of the existing construction/upgrading
programme on the north-south corridor linking Georgia with
Iran via Armenia.

Decision on the road
alignment to bypass Yerevan.

Decision on the railway
alignment at Meghri on the
route to Iran.

neighbouring countries, with
enhanced opportunities to
exploit corridor synergies.

g TIHCECII
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Establishment of
Free Economic

Zone (FEZ -

Corporacion America and its
subsidiaries

Ministry of Transport and Com-
munication of Armenia (MTCA)

Ministry of Economy
State Customs Service
World Bank

Acquisition of private land already designated for airport
expansion, now required for the FEZ and ILC.

Establishment of a customs post to provide a
comprehensive customs service to occupants and
customers of the FEZ and ILC.

PPP investment agreement in FEZ/ILC land acquisition and
infrastructure development.

Completion of World Bank
market studies.

Negotiation with private land
owners.

Negotiation with the State
Customs Service.

Promotion of the FEZ to
attract investors in its devel-
opment, and tenants.

Industrial and commercial
development that comple-
ments and is mutually
supportive of the ILC.

Efficient set-up

and management | —

of the ILC and FEZ

Corporacion America and its
subsidiaries

Ministry of Transport and Com-
munication of Armenia (MTCA)

Ministry of Economy
State Customs Service
South Caucasus Railways

Private operators/logistics
companies

Conclusion of agreements between AlA and internationally
experienced companies to manage the FEZ and the ILC
(including the container terminal) One company might be
the operator of both facilities:

Ideally the management company(ies) should be identified
and negotiated with in time to contribute to design and
selection of systems.

Selection and installation of an internationally recognized
communication and control system (CCS) such as ACT,
BLU and GOAL.

Establishment of a logistics training programme for
managers and operatives.

Through informal contacts
initially, and later by formal
means if necessary, ident-
ification of a suitable company
or companies.

A market survey of CCSs and
training institutions, followed
by competitive tendering.

In the short-term, engagement
of management consultants
with expertise in the logistics
sector.

A well-designed and equipped
ILC with an efficient,
integrated intermodal
capability, attractive to a wide
range of logistics service
providers and operated in
concert with the FEZ.

Exploitation of -

synergies with

Corporacion America and its
subsidiaries

Identification of opportunities for cooperation between
logistics hubs within the corridor, in particular:

Formation of a stakeholders’
working group to explore

Progressive identification and
exploitation of synergies, with

Page 8 of 101
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Objectives Involved Stakeholders Targets Activities Expected Results
other ILCs . . I otential for synergies and to significantly improved service
Operators of ILCs in neighbour- | — The proposed ILCs at Thilisi and Baku/Alyat. ggree system)g an?j ways to | e?/els and);/)rofﬁs
ing countries . : '
9 — Hubs to which those ILCs connected across the Black exploit them. Establishment of a permanent
Ministry of Transport and Com- and Caspian Seas by MoS projects. Introduction of block train system for cooperation among
munication of Armenia (MTCA). | Black Sea ports Poti and Batumi services, to Thilisi initially. st%keholdfrs, progrtegsivlelél
Mini fE . ' . ) widening its scope to include
Inistry of Economy — Hubs in the countries to the south. _SUp?]?m”q[;eSLesg\‘/vl(")"'Sth other ILCs and transport
i input from the . o
State Customs Service The purpose of such cooperation being to enhance: consultant team. services within TRACECA.
South Caucasus Railways . )
— Service to customers. On-going work of TRACECA
Operators of road and rail freight " . . . to harmonise and rationalize
services in neighbouring B gﬁ?gﬁgg%ﬁfgéﬂt ?r;)rt]r;%:)cnomdors and with the road cross-border trade and transit
countries ' arrangements across the
Armenian freight forwarding — Profitability of participating ILC and railway operators. region.
companies Agreed systems and procedures to achieve those On-going diplomatic efforts to
synergies, covering: allow cross border trade to
I . . S resume between Armenia and
— Scheduled rail freight services, ideally block trains, linking its neighbours Azerbaijan and
the participating ILCs. Turkey
— Coordinated container shipping services.
— Compatible CCSs that allow for seamless transfer
between sites and remove the need for multiple
paperwork.
— Customs procedures to expedite cross-border
movements.
— Shared research and promotion activities.
- TRACECH
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

— A unified schedule of charges for freight that is
transferred between participating ILCs.

Continuing efforts to promote trade facilitation measures
throughout TRACECA. Presentation of the project at the
TRACECA Investment Forum 2012.

Adequate funding
on commercially
viable terms

Corporacion America and its
subsidiaries

European Bank for Reconstruct-
ion and Development (EBRD)

The EU Neighbourhood
Investment Facility (NIF)

World Bank
Asian Development Bank (ADB)

Adoption of a firm plan to develop ZIA as an intermodal
logistics centre, closely linked to the planned FEZ and
based on the master plan produced by the TRACECA
project ‘International Logistics Centres for Western NIS and
the Caucasus'.

Negotiation with funding sources, in particular:
— EBRD, which has expressed interest.

— NIF, which can be approached only by an eligible
European public finance institution such as EBRD.

— World Bank, which is already financing the development
of a terminal at ZIA and is carrying out market studies for
the planned FEZ.

— ADB, which is already lending US$500M for devel-
opment of the north-south road corridor; preparing a
railway development programme; and co-financing the
ZIA terminal with the World Bank and Deutsche
Investitions und Entwicklungsgesellschaft (German
Investment and Development Company, DEG).

A strategic decision by
Corporacion America and its
subsidiaries on the course of
action to be taken and the
sourcing of funds.

A sound financial basis for
developing ZIA ILC and FEZ
with full intermodal capabilities
and scope to accommodate a
wide range of logistics
activities.

Page 10 of 101
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Obtain an active
support and
involvement of
high level officials.

Ministry of Transport of
Azerbaijan Republic

Ministry of Transport and
Communication of the
Republic of Kazakhstan

CASPAR

Aktau International Sea
Commercial Port (AISCP)

Official letters:
— to confirm the 3 aspects of the pilot project, namely:

- the short-term strengthening and improvement of the
railferry service;

- the implementation of a pure Ro-Ro service
depending upon the results of the previous step;

- the launch, at later stage, of a dedicated container
feeder service between the ports of Baku and Aktau,

— to assert the project matches and forms part of national
transport strategies of either country.

— to demonstrate clear commitment to support actively the
implementation of the project:

- CASPAR's engagement with Ministry of Transport of
Azerbaijan Republic to issue and release preliminary
monthly fixed-day schedule for rail ferries’ calls at
Aktau. Schedule to be up-dated on a weekly/daily/12
hour basis on CASPAR’s website.

Inception meeting convened by
TRACECA National
Secretaries to:

— obtain endorsement of all
institutional, public and
private stakeholders on
targets to be reached,

— define working schedule and
corresponding milestones.
Reporting to TRACECA PS.

Yearly reporting / monitoring
meetings coordinated by
TRACECA National
Secretaries.

Reporting to TRACECA PS.

Permanent reference
framework for institutional
stakeholders helping:

— to enforce project
implementation

— to follow and support its
sustainable long-term
development.

Improve and fix
basic operational
working
procedures.

Ministry of Transport and
Communication of the
Republic of Kazakhstan

CASPAR

Aktau International Sea
Commercial Port (AISCP)

— AISCP's engagement with Ministry of Transport and
Communication of the Republic of Kazakhstan to grant
first berthing priority at Aktau railramp to CASPAR
railferries working as per the published/up-dated
schedule.

— CASPAR and AISCP to draw and sign technical MoA
within a defined delay from receiving their respective
MoTs' instructions.

Preparatory meetings
coordinated with TRACECA
National Secretaries.

Final meeting and MoA
signature coordinated with
MoTs and TRACECA National
Secretaries.

Improved frequency /
greater number of railferries’
voyages resulting in
increased revenues

Page 12 of 101
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

— to instruct quarterly progress report

MoA to contain other general provisions enabling /
encouraging all involved national stakeholders (as above
named in first column beside ports and CASPAR):

— to take timely / appropriate steps for facilitating the
project implementation,

— to recommend adequate measures if corresponding
decisions can be made at Ministerial level only.

Report to TRACECA PS.

Improve and fix
basic operational
working
procedures

— Kazakhstan Temir Zholy
(KT2)

— Kaskor-TransService
(KTC)!

— Azerbaycan Demir Yollari
(ADY)

— AISCP

— Baku International Sea
Trade Port (BISTP)

— CASPAR

In accordance with above decisions:

— enable CASPAR to optimize the deployment of their
railferry fleet.

— enable CASPAR and AISCP to adjust the schedule in
coordination to better meet commercial requirements.

— help ADY better plan the marshalling dispatch of
wagons from BISTP.

KTC to release to KTZ, AISCP,
CASPAR, ADY, BISTP daily
up-dated list of full and empty
wagons ready in all respects
for loading (i.e. including
customs cleared) at KTO
(KTC’s marshalling yard) with
necessary information on
cargo type / weight per laden
wagon.

KTZ and KTC to release to
AISCP, CASPAR, ADY, BISTP
monthly planning and up-dated
on daily basis of wagons full
and empty expected to arrive

Less / no wagons left
ashore at Aktau.

Improved turn-over and
greater availability of rolling-
stock.

Reduced dwell time of cargo
at Aktau / quicker delivery at
final destination, enhancing
the attractiveness of rail
transport along TRACECA
corridor through Aktau

! The private owner and operator of the first 18 km track Aktau-Mangyshlak on the route to the main railway junction, Aktau-Bejneu.

g TIHCECII
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

at KTO with present location
and status, corresponding
ETAs and cargo type / weight
per laden wagon.

Improve quality of
service to the trade

Kaskor-TransService
(KTC)

AISCP

Grant first loading priority to full wagons.

Check possibility to receive laden
wagons directly on port tracks.

Reduced dwell time of cargo
at Aktau, respectively quicker
delivery at final destination,
enhancing the attractiveness
of rail transport along the
TRACECA corridor through
Aktau.

Streamline railway
transport offer

Ministry of Transport and
Communication of the
Republic of Kazakhstan

Kazakhstan Temir Zholy

Eliminate necessity for users to apply separately to the 2
railway companies to build through-rates from / to Aktau from

Set-up of ajoint KTZ/ KTC
committee holding twice-a- year
meetings to work out tariff
decisions subject to approval of
Ministry of Transport and
Communication of the Republic
of Kazakhstan.

Enhanced attractiveness of
rail transport along the
TRACECA corridor through

through Aktau (KTZ) / to other locations in Republic of Kazakhstan Aktau versus other overland
Kaskor-TransServi Release of public up-dated corridors.
- Ka'? Cor— ransservice through- tariff to / from Aktau
(KTC) accessible to users on KTZ and
KTC websites.
Reduce timefor | — BISTP BISTP and CASPAR to draw Shogtler Vﬁsiels’ calls ?t I?aku

clearance / handling | _ : o : o technical explanatory note and | €NabING DEUET FESPect 0
delays for CASP AF? CASPAR Re-instate strict efficient regulations / time-limitations disseminate through appropriate | Schedule and possibility of

vessels at BISTP -

State Border Service of
Azerbaijan

channels to respective Ministries
with copy to TRACECA AZ

higher frequency / greater
number of voyages.

Page 14 of 101

Annex 4 — Action Plans

Inception Report

- TRACECA






Logistics Processes and Motorways of the Sealll

egisInternational

Dornier Consulting

et

Objectives Involved Stakeholders Targets Activities Expected Results
Nati .
_ State Customs ational Secretary
Committee of Azerbaijan BISTP to follow-up and report on
progress towards approval /
— And other relevant State endorsement of target by
Agencies respective Ministries /
implementation of revised
regulations.
Set up of permanent Technical
Steering Committee (TSC) to
define format / contents of the
outputs.
- BISTP Set-up of common performance indicators (time-sheets and Electronic Data Interchange
statistical data base) for: between TSC members, building
- AISCP o ¢ roads before berthi up-dated shared data-base.
— waiting times at roads before berthing; _ .
— CASPAR o N Summary analysis of compiled .
iAr;?c:pt and _ Kazakhstan Temir Zholy | stoppages and waiting times at berth for formalities; information under format agreed | Review and follow up of
plement L . by TSC for: Project sustainability and
indicators (KT2) — stoppages and waiting times at berth for handling; progress.
— Kaskor-TransService — Volumes handled by mode of transport unit (containers, | — auarterly review and
(KTC) trucks, wagons); dissemination at
stakeholders’ and
— Azerbaycan Demir Yollari | — Number of full / empty rail wagon forecasted for loading TRACECA National
(ADY) / actually loaded. Secretaries’ level
— proposals, negotiation and
implementation of corrective
measures as and when
needed.
- TRACECH

Inception Report
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Objectives Involved Stakeholders Targets Activities Expected Results
UN International Road
Transport Association of
Turkey
Estimate Azerbaijan International Project team to:
present / Road Carriers Association

expected TIR
truck potential

(ABADA)

Union of International

liaise with named stakeholders,

gather and compile statistical

Meeting market demand
and expectations.

on the Baku- . data Demonstration of
Aktau sea Road Qarners of the ’ economic viability of the
route Republic of Kazakhstan — report results to main project roiect
KAZATO prol
( ) stakeholders.
Association of
International Road
Carriers of Uzbekistan
(AIRCUZ)
CASPAR to: Creation of a tool to
— evaluate short and mid-term help CASPAR regularly
Assess anticipate / re-assess its

possibilities to
meet market
demand in

CASPAR

Ministry of Transport of
Azerbaijan Republic

Design / adapt service operation in the:

— short term, through improved conditions of existing

commercial trends for cargoes
moving in wagons to both Aktau
and Turkmenbashi, determine

needs in terms of fleet.

Optimization of the use

part or in full service best possible cor_responding of the existing and
using the Ministry of Transport and | _ mid-term, with new vessels deployment of railferry fleet, future railferry fleet.
; Communication of the under the assumption that . o
railferry fleet : operational conditions. pre- Diversification of cargo
Republic of Kazakhstan peratl iions, p b q on of
only requisites as defined in Part | of ase and generation 0
the Action Plans have been additional income for
fulfilled, CASPAR.
- TRACECA

Inception Report
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

— conclude accordingly on:

- possibility to grant regular /
fixed space for the TIR truck/
Ro-Ro traffic identified by
Project team as above, and / or

- necessity to implement a
dedicated Ro-Ro liner service.
AZ and KAZ MoTs and TRACECA

NSs to be kept duly informed on
results of study and bring support

to the deployment of Ro-Ro
vessels to Aktau subject to
fulfilment of further below
conditions.
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Assess
operational
possibilities to
run a
dedicated Ro-
Ro service

— CASPAR

— Aktau International Sea

Commercial Port (AISCP)

— Ministry of Transport and

Communication of the
Republic of Kazakhstan

Determine where sustainable conditions' can be best met

for:

— berthing alongside RoRo vessels of the Ro-8
‘Kompositor’ type (3/4 stern ramp) plying fixed-day
schedule Baku-Aktau twice per week (and more if and

when feasible)

— loading / discharging vessels in fixed time- frame
(immediate target: 6 hours L/D maximum, future target:

4 hours),

— organizing monitored parking areas for incoming and
outgoing trucks, facilities for drivers, etc.

— Work out coordinated circulation plan between access
roads, port drives, parking areas, berth and vessel.

Direct technical meetings between
involved stakeholders.

Reporting to MoTs and TRACECA
NSs, if needed liaising with KAZ
MoT to make appropriate strategic
choice to ensure project
implementation.

Set-up of technical
frame of the operation.

Opening of shorter route
to Western Kazakhstan,
with reduced transport
costs and transit-times,
enhancing the
attractiveness of the
TRACECA corridor
through Aktau versus
overland corridors.

! Railferry ramp, Berth number 6 at AISCP, other AISCP berth, Bautino, Kyrik

s Tlﬂl:ECl
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Expected Results

— Customs Control
Committee of the
Republic of Kazakhstan

— Border Guards Service of
the National Security

Committee of the Direct technical meetings between

involved stakeholders with a view

Fix Republic of Kazakhstan i : !
F . 0 implement easiest / swiftest
administrative | — Relevant departments of . . procedures based on best existing
working the Ministries of Health Accommodapng adequately a TIR-truck flow' in terms of reference practices.
procedures and of Agriculture of the border-crossing procedures, customs formalities.

Reporting to KAZ MoT and

Republic of Kazakhstan TRACECA NSs.

Reduced dwell time of
trucks and cargo at
Aktau, through quicker
delivery at final
destination,
strengthening further
the competitiveness of
the TRACECA corridor
through Aktau versus
overland corridors and

Page 20 of 101 Annex 4 — Action Plans Inception Report
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Objectives Involved Stakeholders Targets Activities Expected Results
AISCP AISCP to:
_ CASPAR — draw technical explanatory note | sporter vessels’ calls at
Reduce time Customs Control and disseminate it through Aktau enabling better
for clearance Committee of the appropriate channels to respect of schedule and
and Republic of Kazakhstan respective Ministries possibility of higher
aﬁ;?gl?rt]ed Border Guards Service of State strict regulations / time-limits for the performance | — with copy for support by frequency / greater
delays fgr the National Security of clearances TRACECA KAZ National numbe; of Vodyg?gesy I
; generating additional
CASPAR Committee of the Secretary revenues for CASPAR
vessels at Republic of Kazakhstan — follow-up and report on progress | and AISCP.
AISCP Relevant departments of towards approval / endorsement
the Ministries of Health of target by respective Ministries
and of Agriculture of the / implementation of revised
Republic of Kazakhstan regulations.
Improved visibility,
CASPAR, with the support and access to information,
help of Road Transport and greater
Improve CASPAR _ _ enhancing reliability and
quality th Re-Implement a compulsory booking system to develop a website page enabling | therefore attractiveness
service to the UND International Road trucking companies (including of the TRACECA central
trade Transport Association of abroad) to boo_k space upon pre- corridor.
Turkey payment of freight and port transit . ]
expenses, Easier planning and
] ] ) guaranteed and
to mcIude accordingly in webpag_e increased income for
all possible / necessary information | CASPAR, through pre-
on: payments for space,
- TRACECA

Inception Report
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Involved Stakeholders

Targets

Activities

Expected Results

— vessels’ schedule / daily up-
dated positions

— daily up-dated space availability
per sailing

— physical process of operations
(where/when to appear for
instance)

— needed documents (for the
driver, truck/trailer and cargo)

— applicable sea-freights and tariffs
for other port services.

CASPAR to open ticketing office at
main truck parking area under
Customs’ control on the outskirts of
Baku for truckers coming without
booking (based on best reference
practice).

— At later stage CASPAR to work
out EDI processing of driver /
truck / cargo data with Customs
to allow clearing transit treatment
of trucks according to booking
schedule i.o. as per the time of
arrival of truck at Customs
parking area.

used or not used.

Improved service to the
trade and full use of
vessels’ capacities.

Improved customer
service fostering service
attraction and clients'
loyalty.
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Fix operational | _
procedures’

Baku International Sea
Trade Port (BISTP)

State Border Service of
Azerbaijan

State Customs
Committee of Azerbaijan

And other relevant State
Agencies

CASPAR

Baku City Executive
Power

Baku Traffic Police

Ministry of Transport

Optimize use of BISTP limited parkin% facilities to avoid
delaying vessel’s handling operations™.

Direct technical meetings between
involved stake-holders. Examples of
possibilities to be explored:

— full cycle of vessel’s operations
(discharging + loading)
performed during one single
night only and adapt sailing
schedule accordingly

— incoming trucks, as soon as all
discharged, leaving in convoy
under police control/ escort from
BISTP directly to main truck
parking area under Customs’
control on the outskirts of Baku,

— vice-versa, outgoing trucks
moving in convoy under police
control / escort from the same
main parking area to BISTP,

— Customs and other border-
crossing formalities import as
well as export to take place at
main parking area only”.

Fixed procedure and
planning enabling to
stick to the vessel's
schedule and maintain
the regularity of the
service.

Quality overnight
maritime service
combined with daily
trucking.

Regulation of circulation
avoiding urban / road
congestion and
hazards.

% This point remains subject to final decision on port area chosen for performance of Ro-Ro operations in Baku District, pending opening of Alyat.

® After construction and opening of the new Baku Sea Trade Port in Alyat — optimised use of the parking facilities envisaged.

g TIHCECII
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Set up of permanent Technical
Steering Committee (TSC) to
define format / contents of the
- BISTP outputs.
— CASPAR Electronic Data Interchange
— AISCP Set-up of common performance indicators using time- between TSC members, building
sheets and statistical data base for: up-dated shared data-base.
Adoptand | é(z)z:jbgz?ié?;e’;giggirﬁilon — waiting times at roads before berthing; Summary analysis of compiled Review and follow up of
implement (ABADA) ‘ d waiting ti t berth for f lities: information under format agreed by | Project sustainability
indicators — stoppages and waiting times at berth for formalities; TSC for: and progress.

— Union of International
Road Carriers of the
Republic of Kazakhstan
(KAZATO)

— Other significant users

— stoppages and waiting time at berth for handling;

number of full / empty trucks handled (in each direction)

— quarterly review and
dissemination at stakeholders’
and TRACECA National
Secretaries’ level

— proposal, negotiation and
implementation of corrective
measures as and when needed.

* The vessel has a 33-TIR truck capacity only. It may be assumed most of the trucks will be foreign ones, in transit through Azerbaijan only, thus subject to
‘lighter’ Customs formalities.

Page 24 of 101

Annex 4 — Action Plans

Inception Report

- TRACECA






| Dornier Consulting

)egisInternationa

Logistics Processes and Motorways of the Sealll

4  AZERBAIJAN - TURKMENISTAN: CS2 BAKU-TURKMENBASHI PILOT PROJECT PART | - RAIL FERRY LINE

LogMoS
CS2 Baku-Turkmenbashi Pilot Project / Part |

Radl Seery Sne TRACECA routes TEN-T routes

~ Baky - Terkmentash Roes toutes Ral
w— Ral routes Rosds

r-lu:).ul)br: ég
.
.

w*

Author: C, Schiirmann

- TRACECA
“. . .%+*  Inception Report Annex 4 — Action Plans Page 25 of 101





Logistics Processes and Motorways of the Sealll

egisInternational

Dornier Consulting

et

Objectives Involved Stakeholders Targets Activities Expected Results
Official letters:
— to confirm the 3 aspects of the pilot project, namely: _ _
- short-term strengthening and improvement of the Inception meetings convened by
railferry service, TRACECA National Secretary for
. . ) Azerbaijan and counterpart
- the implementation of a pure Ro-Ro service nominated by Authorities in Permanent reference
Obtain an depending upon the results of the previous step Turkmenistan to obtain fraﬂe\{york Ifor
active — Ministry of Transport of - launch at later stage of a dedicated container feeder | €ndorsement of institutional IQS; uhlolza heloing:
Support and Azerbaljan Republlc service between the ports of Baku and stakeholders on targets to be stakenolders helping:
involvement | — State Service of Maritime Turkmenbashi, reache.d. ~ to enforce project
of high level and River Transportation | _ to assert the project matches and forms part of national | Reporting to TRACECA PS. implementation,
officials of Turkmenistan

transport strategies of either country.

— to instruct all their involved public national stakeholders
to take timely / appropriate steps for facilitating
implementation of project and / or recommend adequate
measures if corresponding decision (s) can be made
only at Ministerial level.

— to require regular / quarterly progress reporting.

Azerbaijan TRACECA National
Secretary and counterpart
nominated by Turkmen Authorities
to ensure follow-up until release of
official documents.

— to follow and support
its sustainable long-
term development.
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Objectives Involved Stakeholders Targets Activities Expected Results
In order to demonstrate a clear commitment to support
actively the implementation of the project:
— CASPAR will issue and release a preliminary monthly, _ _
fixed-day schedule for rail ferries’ calls at Turkmenbashi. Prepa_ratory technical r_r_1eet|ngs
Schedule to be up-dated on a weekly/daily/12 hours coordinated by Azerbaijan
basis on CASPAR’s website TRACECA National Secretary and
o ) . counterpart nominated by Turkmen
— TICSP will fix, and strive to adhere, to standard time- Authorities with named Increase frequency /
Improve and frame for the handling at berth based on the number of | stakeholders to define working number of railferries’
fix basic frame, schedule and milestones. voyages
operational | — Turkmenbashi _ ; ; i . . . o
working International Commercial CASPAR aljd TICSP will draw apd sign gtechmcgl MOoA | Final meeting _and MOA signature Increased productivity
within a defined delay from receiving their respective coordinated with Ministry of .
rocedures Sea Port (TICSP) I . h ) of the Turkmenbashi
P MoTs’ instructions. Transport of Azerbaijan Republic rail ramps.
MoA to contain also other general provisions enabling / and State Service of Maritime and
encouraging all involved national stakeholders (as above River Transportation of
named in second column beside ports and CASPAR): Turkmenistan.
— to take timely / appropriate steps for facilitating the Reporting to TRACECA PS.
project implementation,
— to recommend adequate measures if corresponding
decisions can be made at Ministerial level only.
- TRACECH

Inception Report
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In accordance with above decisions and so as to:
— enable CASPAR optimize the deployment of their
railferry fleet,
— enable CASPAR and TCISP adjust the schedule in
coordination to better meet commercial requirements,
Improve and — help ADY better plan the marshalling/ dispatch of ;gﬁir/enz:t wagons left
fix basic — Ministry of Railway wagons from BISTP, Azerbaijan TRACECA National Turkmenbashi.
operational Transport of the responsible department of Ministry of Railway Secretary and counterpart
working Turkmenistan Transport of Turkmenistan shall issue and send to all nominated by Turkmen Authorl_tles Im”proved tllim'OVer of
procedures involved parties: to convene ad-hoc meetings with rolling-stock.
— CASPAR involved parties: :
named stakeholders to: Reduced dwell time of
— TICSP — daily-up-dated list of full and empty wagons available for i i cardo at Turkmenbashi
Improve ) . loading at Turkmenbashi. Such list to be daily cross- - defme_worklng frar_ne, sc_hedule resgectively quicker '
quality of | ~ AKS:P&WC&” Demir Yollari checked / amended / up-dated locally at Turkmenbashi, and milestones at inception stage delivery at final
service to the ( ) under TICSP mqnltonng, with Turkmenbashi Railways — follow-up the set-up of working destination, enhancing
trade — Baku International Sea and Customs office. procedures until satisfactory the attractiveness of rail

Trade Port (BISTP)

— Required actions particularly meant for speeding export
customs clearance or solving wagon and / or cargo
technical or documentation issues, to be reported and
tracked in the list.

— additional list of wagons expected for dispatch to
Turkmenbashi and further shipment to Baku indicating
their present status and location to be issued and up-
dated on weekly basis.

implementation.

transport via
Turkmenbashi.
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. Public stakeholders of Quicker handling of
'Srta:}(ern%ﬁisst?gsaﬁgrgﬁgrm Turkmenistan to hold regular trains and railferries at
Improve - Owing to the condition of marshalling yard and limited technical meetings under Turkmenbashi,
; relevant State Agencies o . A t f deleqat ted b
operational availability of haulage equipment, avoid/eliminate monitoring of delegate appoInted by | gaiar geployment of
working Ministry of Railway marshalling operations of discharged import wagons to be | Turkmenistan Cabinet of Ministers. | ~AgpaR fleet,
procedures paEspor't of re-loaded on a vessel during the same call. Azerbaijani stakeholders and increased frequency /
Facilitate urkmenistan Work out and implement revised efficient border crossing | Azerbaijan TRACECA National number of railferries”
trade and TICSP procedures for easier flow of full import and export wagons | Secretary to be invited as needed. | voyages, resulting in:
transit via Turkmenbashi* _ more revenues for

CASPAR
ADY

Azerbaijan TRACECA National
Secretary to keep TRACECA PS
informed.

CASPAR and TICSP

— reduced vessel

! Subject to a better assessment of existing customs procedures and legislation of Turkmenistan, different options can be explored. As examples:

g TIHCECII

for exports:

to ensure all customs formalities (including customs inspection of cargo and wagons, and affixing of customs’ seals), are always / compulsorily performed at origin
with only the accompanying transit document left for clearance — so that no physical customs operation must be carried out by local Customs office at

Turkmenbashi,

to make the system more reliable / safer, EDI of export documents should be developed between origin customs office and Turkm enbashi Customs upon
departure of wagon from origin in order to analyse and solve problems detected before arrival of wagon at the port.

for imports:

work out procedural process rendering more accurate the pre-declaration system enabling Turkmenbashi customs office to prevent CASPAR from loading from
Baku cargo (wagons) which might be rejected upon arrival
should however such wagons ‘slip through’, regulations should be adapted so as to allow to ship them back to Baku on the vessel which carried them in (in case
this does not result in any breach of the MoA signed by TICSP and CASPAR) or, at CASPAR'’s option / under CASPAR'’s responsibility (2), one of the next two

vessels calling at Turkmenbash (if reloading would entail a delayed departure outside of the agreed berthing ./ handling window).

CASPAR being a state-owned company, this can be materialized under (Azerbaijan) State guarantee.

Inception Report
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Involved Stakeholders

Targets

Activities

Expected Results

~ BISTP

— State Customs
Committee of Azerbaijan

voyage costs

— increase in carrying
space volume
available for the trade
(all modes),

Simplification of
Turkmenistan customs
and trade procedures
towards international
standards.

Improved cooperation
between Customs
Services of the two
countries with further
possible adoption of
common standards,
rules, procedures).

Enhancement of
TRACECA eco-friendly,
shorter, quicker trans-
Caspian route versus
road overland corridors.

Adopt and
implement
indicators

BISTP
TICSP
— CASPAR

— Ministry of Railway

Set-up of common performance indicators using time-
sheets and statistical data base for:

— waiting times at roads before berthing;

— stoppages and waiting times at berth for formalities;

Set up of permanent Technical
Steering Committee (TSC) to define
format / contents of the outputs.

Electronic Data Interchange
between TSC members, building

Review and follow up of
Project sustainability
and progress.
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Objectives Involved Stakeholders Targets Activities Expected Results
Transport of o . up-dated shared data-base.
Turkmpenistan stoppages and waiting time at berth for handling; P

e Summary analysis of compiled

— Azerbaycan Demir Yollari stoppages and waiting time at berth due to non-orlate | irformation under format agreed by
(ADY) arrival of export wagons for loading, marshalling TSC for:
operations, customs procedures
— quarterly review and
volumes handled by mode of transport unit (containers, gissemiﬁation at stakeholders’
trucks, wagons); and TRACECA National
number of full / empty rail wagon forecasted for loading / Secretariat/Turkmen relevant
actually loaded authorities’ level,
monthly announced schedule / actual performance — proposals, negotiation and
implementation of corrective
number / tonnage of full / empty wagons handled. measures as and when needed.
- TRACECA

Inception Report
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Expected Results

— UN International Road
Transport Association of
Turkey

— Azerbaijan International
Road Carriers
Association (ABADA)

— Turkmen Association of
International Road
. Carriers (THADA)
Estimate

present/ | — Association of Project team to:
expected TIR International Road

truck Carriers of Uzbekistan

potential on (AIRCUZ) — gather and compile statistical

the Baku- Union of | onal gaih
Aktau sea | — Ynion of Internationa

route Road Carriers of the — report results to main pilot
Republic of Kazakhstan project stakeholders.
(KAZATO)

— Association of
International Road
Carriers of the Kyrgyz
Republic (KYRGYZ AlA)

— Tajik Association of Road
Transport Operators
(ABBAT)

— liaise with named stakeholders;

Meeting market
demand and
expectations.

Demonstration of
economic viability of the
project

s Tlﬂl:ECl
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CASPAR to:
— evaluate short and mid-term
commercial trends for cargoes
moving in wagons to both Aktau
and Turkmenbashi,
— determine best possible
corresponding deployment of
the railferry fleet, under the Creation of a tool to
assumption that operational help CASPAR
ASSESS cond_iti_ons are optima_l, i.e. pre- anticipgte [ re-assess its
possibilities | -~ CASPAR requisites as defined in Part | of | needs in terms of fleet.
to meet - Design / adapt service operation in the: the. Action Plans have been Optimization of the use
— Ministry of Transport of fulfilled, g
market Azerbaiian Reoubli _ short t th hi d diti f existi of the existing and
demand in zerbaijan Republic ze?\;icgrm, rough improved conditions of existing _ conclude accordingly on the future railferry fleet.
part orin full | — Ministry of Transport and possibility to grant regular / fixed | piersification of the
using the Communication of the — mid-term, with new vessels space for the TIR truck/Ro-Ro carao base and
railferry fleet Republic of Kazakhstan potential traffic identified by the go bz ”
only Project team as above, and / or generation of additional
J . L income for CASPAR
on the necessity to implement a and TICSP
dedicated Ro-Ro liner service. '
AZ and TK MoTs and AZ
TRACECA NS and TK counterpart
to be kept duly informed on the
results of the study and bring
support to the deployment of Ro-
Ro vessels to Turkmenbashi,
subject to fulfilment of further
below conditions.
-~ TRACECA
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Determine where sustainable conditions can be best met for: Set-up of the technical
CASPAR — berthing alongside Ro-Ro vessels of the Ro-8 ‘Kompositor’ Direct technical meetinas between frame of the operation.
Turkmenbashi International type (3/4 stern ramp) plying a fixed schedule Baku- involved stakeholders 9 Opening of a shorter
Assess Commercial Sea Port Turkmenbashi departing every 36 hours week (and more if ' route to all TRACECA
OPQE%It_'tF)”ai (TICSP) and when feasible) Reporting to MoTs, AZ TRACECA Central Asia region, with
possibilites to _ - ) ) . L . NS and TK counterpart getting, if reduced transport costs
runa State Service of Maritime - B%dmgxli r(?Ecr:rr:)argmg vessels in a fixed time-frame (6 hours needed, SSMRTT to make and transit-imes,
dedicated Ro- and : appropriate strategic choice to enhancing the
Ro service River Transportation of — providing parking areas for incoming and outgoing trucks, | ensure project implementation. attractiveness of the
facilities for drivers, etc. TRACECA corridor
Turkmenistan (SSMRTT) | Work out coordinated circulation plan between access roads, through Turkmenbashi
port drives, parking areas, berth and vessel. versus overland corridors.
State Customs Service of
Turkmenistan and other
relevant State Agencies Reduced dwell time of
TICSP trucks and cargo at
Direct technical meetings between Turkmenbashi, through
b ABADA involved stakeholders with a view to gu"ikerfde“VetW attfr|]naJ.
iX ) i i i estination, strengthening
administrative THADA Accommodate adequately a TIR-truck flow in terms of g?g(lggli';tsegj ;‘Zt gf‘vgggf’ faxi sting further the
working AIRCUZ border-crossing procedures, customs formalities. reference pracices elsewhere. competitiveness of the
procedures ATO Reporting to TK MoT, AZ TRACECA | TRACECA corridor
NS and TK counterpart. through Turkmenbashi
KYRGYZ AIA versus overland corridors
ABBAT and enhancing its
attractiveness.
UND International Road
Transport Association of
- TRACECH
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Turkey
CASPAR with the support and help
of UND:
— to develop a website page
enabling trucking companies I
(including those situated abroad) ggggﬁg }/r:?cl)elrl:]t;iion and
to book space upon pre-payment reater transparency for
of freight and port transit expenses g Pé y
users, enhancing the
— toinclude accordingly in the reliability and therefore
webpage all possible necessary attractiveness of the
information on: TRACECA central
*vessels’ schedule / daily up-dated corridor.
Improve — CASPAR positions Easier planning and
i : *daily up-dated space availability per | increased guaranteed
qqal|t¥ Otfh — UND International Road Implement a compulsory booking system sailir¥g P P VP income for CASPAR
service lo the Transport Association of throuah for
trade rough payments for

Turkey

*physical process of operations
(where/when to appear for instance)

*needed documents (for the driver,
truck/trailer and cargo)

*Applicable sea-freights and tariffs for
other port services.

CASPAR to open aticketing office at
the main truck parking area under
Customs’ control on the outskirts of
Baku for truckers coming without
booking (based on best reference
practice).

space used or not used.

Improved service and full
use of the vessels’
capacities.

Improved service to
customers fostering
attractiveness and clients’

loyalty.
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Expected Results

At a later stage CASPAR to work out
procedures to EDI driver / truck /
cargo data with the Customs to allow
Customs treatment of trucks
according to the booking schedule
(and not as per the time of arrival of
the truck at the Customs parking
area).

Fix operational
procedures’ | ~

Baku International Sea
Trade Port (BISTP)

State Border Service of
Azerbaijan

State Customs Committee
of Azerbaijan

And other relevant State
Agencies

CASPAR
Baku City Executive Power
Baku Traffic Police

Ministry of Transport

Optimize the use of BISTP limited parking facilities to avoid
delaying vessel’s handling operations.

Direct technical meetings between
involved stakeholders.

Examples of possibilities to be
explored (inter alia):

— full cycle of vessel’s operations
(discharging + loading) performed
during one single night only and
adapt sailing schedule
accordingly),

— incoming trucks, as soon as all
discharged, leaving in convoy
under police control / escort from
BISTP directly to main truck
parking area under Customs’
control on the outskirts of Baku,

— vice-versa, outgoing trucks moving

Fixed procedure and
planning enabling to stick
to the vessel’s schedule
and maintain the
regularity of the service

Quality overnight
maritime service
combined with daily
trucking.

Regulation of circulation
avoiding urban/ road
congestion.

! This point remains subject to final decision on port area chosen for performance of Ro-Ro operations in Baku District, pending opening of Alyat

g TIHCECII

Inception Report

Annex 4 — Action Plans

Page 37 of 101






egisInternational

Logistics Processes and Motorways of the Sealll

| Dornier Consulting
| 2

et

Objectives Involved Stakeholders Targets Activities Expected Results
in convoy under police control /
escort from same parking area to
BISTP,
— Customs and other border-
crossing formalities import as well
as export to take place at the main
parking area only”.
BISTP Set up of a permanent Technical
Steering Committee (TSC) to define
CASPAR format / contents of the outputs.
TICSP Electronic Data interchange between
ABAD Set-up of common performance indicators using time-sheets | TSC members, building of an up-
and statistical data base for: dated shared data-base.
Implement THAD — waiting times at roads for berthing; Summary analysis of compiled | Review and follow up of
indicators AIRCUZ — stoppages and waiting times at berth for formalities; $fsocrrrf1$|on under format agreed by Errcc))é;ergts SSUStal nability and
KAZATO L . ' :
VRGYZ AIA — stoppages and waiting time at berth for handling; — quarterly review and dissemination
— number of full / empty trucks handled (in each direction) at stakeholders’ and TRACECA
ABBAT NS/TK counterpart’s level,
UND — proposal, negotiation and

Other significant users

implementation of corrective
measures as and when needed.

? The vessel has a 33-TIR truck capacity only. It may be assumed most of the trucks will be foreign ones, in transit through Azerbaijan only, thus subject to
‘lighter’ Customs formalities

Page 38 of 101

Annex 4 — Action Plans

Inception Report

- TRACECA






@) egisInternational —

Logistics Processes and Motorways of the Sealll

6 AZERBAIJAN: INTERNATIONAL LOGISTICS CENTRE AT THE NEW BAKU INTERNATIONAL SEA TRADE PORT,
ALYAT

3 _,q:) 7S

:ﬂf' hurman
— Rai Data sources
. Alyat int. sea trade port Railway TRACECA GIS Database (2011);
o— i RRG GIS Database (2011).
Main road CpenStreetiap (2011)
TRACECA route (road/rail)

- TRACECA
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Ministry of Transport Identification of the government agencies that will be ,
Framework Ministry of Economic responsible for owning and developing the state land An ?‘Qllrfeed 'ega|ka”r:j fin-
for further Development assigned to the ILC, and negotiating with a private ILC Decision-making processes within | 2n¢1& framework that
i operator. will allow a prospective
project p Government.

development

Ministry of State Property

Ministry of Finance

Decision about the broad terms of the agreement to be
reached with that private operator.

operator to negotiate
confidently.

Preparation
of the ILC
site for
leasing to an
ILC operator

Government of the
Republic of Azerbaijan
(specific agency or
agencies to be decided)

Decision about the extent of investment that will be
undertaken by the land-owner, which will determine the
level of rent required from the lessee.

Site works and construction of on- and off-site infra-
structure and superstructure in accordance with that
decision. (The business plan prepared under the
TRACECA project ‘International Logistics Centres for
Western NIS and the Caucasus’ presents four options.)

Decision-making processes within
Government.

Acceptance or modification of
master plan and preliminary
design presented in the report of
the TRACECA project mentioned
under ‘Targets’.

Detail design, tendering and
construction.

An ILC site, suitable for
its purpose as an
intermodal logistics
facility associated with
the new port at Alyat,
ready to be taken over
by the lessee, further
developed and occupied.

Efficient set-

Government of the

Successful negotiation to lease the ILC site to an

Through informal contacts initially,

A well-managed ILC,
attractive to a wide

up and Republic of Azerbaijan internationally experienced ILC operator, who will take and later by formal means if range of logistics service
management (specific agency or responsibility for setting up, marketing and managing the | necessary, identification of a providers and operated
of the ILC agencies to be decided) facility. suitable company or companies. in concert with the new
port.
Improved — Ministry of Transport Completion of the new railway link between Akhalkalaki Construction works, on-going or Faster, cheaper rail
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international .. . (Georgia) and Kars (Turkey), providing a shorter railway | imminent. transport to logistics
transport — Azerbaijan State Railway route than is now available between Baku and the hubs in neighbouring
network. — Sister organisations in Turkish network. countries and beyond,
Georgia, Iran, Russia and | completion of the Bosporus Tunnel, providing a cont- mgg '?onginli) ?,:j C%?ﬁggrun'
Turkey inuous railway connection between the EU network and svmer iesp
Baku, and thence to Central Asia. ynergies.
Construction of the Qazvin-Rasht-Astara railway link, an
important component of the North-South Transport
Corridor project jointly implemented by Russia, Azer-
baijan and Iran. Iran has budgeted €80M for the link in its
2011-12 budget.
— ILC operator Identification of opportunities for cooperation between Formation of a stakeholders’ Progressive identification
. logistics hubs within the corridor, in particular: working group to explore potential | ang exploitation of
— Operators of ILCs in for synergies and to agree synergies, with
neighbouring countries — The proposed ILCs at Thilisi and Yerevan (subject to systems and ways to exploit them. significant’Iy improved
- opening of the Azerbaijani/Armenian border). . . . ;
Exoloitation | — Ministry of Transport pening J ) Introduction of block train services, | Service levels and
of spynergies _ Ministry of Economic — Future ILCs to which Baku/Alyat is linked directly by to Thilisi initially. profits.
with other Development %[3?;&]%?%22& shipping services — Aktau and Supporting research, with input Establishment of a perm-
ILCs and State C ' from the LOGMOS consultant anent system for cooper-
MoS regional | ~ State customs — Hubs in Turkey and Iran. team. ation among
projects committee Th  such ion bei h On-going work of TRACECA t stakeholders,
e purpose of such cooperation being to enhance: n-going work o (o} i ideni
— Azerbaijan State Railway PP P ’ harr%onige and rationalize cross- progressively widening
_ Service to customers ! its scope to include other
— Operators of block train ' border trade and transit . ILCs and transport
and other rail freight — Competitiveness with other corridors and with the arrangements across the region. services within
services in neighbouring road-only mode of freight transport. On-going diplomatic efforts to TRACECA.
- TRACECH
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countries

— Operators of ferry and
other shipping services

— Profitability of participating ILC and railway operators.
— Set-up of simplified, door-to-door freight tariffs.

Agreed systems and procedures to achieve those
synergies, covering:

— Scheduled rail freight services, ideally block trains,
linking the participating ILCs (block train Poti — Thilisi —
Baku/Alyat).

— Coordinated container shipping services.

— Coordination with rail ferry and RoRo services across
the Caspian Sea (to

— Compatible communication and control systems
(CCSs) that allow for seamless transfer between sites
and remove the need for multiple paperwork.

— Customs procedures to expedite cross-border
movements.

— Shared research and promotion activities.

— A unified schedule of charges for freight that is
transferred between participating ILCs.

allow cross border trade to resume
between Armenia and its
neighbours Azerbaijan and Turkey

Reform of
cross-border
trading
arrange-
ments

— Ministry of Economic
Development

— State Customs
Committee

Reduced obstacles to trade and transit traffic across
Azerbaijan’s borders, to raise significantly the country’s
ranking — currently 177th out of 183 countries in the
World Bank’s global ranking on the ease of trading
across borders. Previously identified obstacles include:

Intensified anti-fraud efforts by the
State Customs Committee and
other responsible agencies.

Translation of international

Reduced costs to
exporters and importers,
resulting in:

— Enhancement of
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. - . . . conventions and training in their Alyat’s position as an
F(;rev;/\z/atircdelngr slvr:geltrasglstlcs - Lr(ljenf\fleecntgloengnforcement of trade-related international application. international logistics
P . Continuing efforts coordinated by hub.
— Non-recognition of EU standard documents. the TRACECA secretariat to — Developmental
— Over-long border crossing delays, in part due to non- | facilitate trade throughout the benefits to Azerbaijan
transparent practices. corridor. and the Alyat region.
IL rator i i . .
C operato Adoptlon of a f_lrm plan to develop the ILC at Alyat as an A strategic decision by the ILC
ILC tenants who choose intermodal logistics centre, closely linked to the new port operator on the course of action to ] ] ]
to construct facilities on and based on the master plan produced by the bg taken and the soureing of A sound flngnmal basis
Adequate leased plots of land TRACECA project ‘International Logistics Centres for funds 9 for developing the ILC
funding on P Western NIS and the Caucasus’. : with ftlj{ll!t!”termgdm t
! : ' . o _ o ' ; 3 capabilities and scope to
commercially International financial Negotiation with potential financiers. Among the IFls, (Itis assumed that the Gov- - accommodate a wide
viable terms institutions (IFls) such as | . : ernment of Azerbaijan funds its e
interest has been shown by the ADB (which has been . ) . £
the ADB, EBRD, IFC and | ; . : ; : - own investment in the ILC from its | ange of logistics
World B, K ’ involved in major transport projects in Azerbaijan, OWN resources without recourse to | activities.
orid Ban including the Southern Corridor Transport Project) and borrowing.)
Commercial banks the IFC. g
- TRACECA
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7 GEORGIA - AZERBAIJAN: BLOCK CONTAINER TRAIN (BCT) POTI - TBILISI - BAKU PROJECT

LogMoS
Block Container Train (BCT) project

Block contmrer tran TRACECA routes  TEN-T routes
Tyggt Peti - Tk - Baky Read routes Rl

we— Rall routes Roads

Author: C. Schiirmann

. . - TRACECA
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Targets
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Expected Results

Obtain active
support and
involvement of

— Ministry of Economy and
Sustainable
Development of Georgia

— Ministry of Transport of
Azerbaijan Republic

Official letters:
— To demonstrate a clear endorsement of the project,

— supported by general provisions enabling and
encouraging stakeholders (national railway
companies) to take timely / appropriate steps for

Inception meeting convened by
TRACECA National Secretaries to:

— obtain endorsement of all
institutional, public and private
stakeholders on targets to be
reached;

— define working schedule and

Permanent high level
institutional reference
framework:

— helping to enforce
project

high level _ implementation and/or recommend adequate . : implementation and
officials. — Delegates representing measures if corresponding decisions can be made corresponding milestones. _
the Heads of the joint only at Ministerial level Yearly reporting / monitoring — follow and support its
Azerbaijani-Georgian meetings coordinated by sustainable long-term
Transport Committee — to request stakeholders to report regularly (every 3 or | tRACECA National Secretaries. development
6 months) on progress
Reporting to TRACECA PS.
Adoption and implementation of common standards,
working procedures and operation rules with the aim to Shorter transit-time
simplify those namely: enhancing the
. . — Change of drivers and locos — Regular and ad-hoc technical attractiveness of rail
Improve — Georgian Railway meetings between railway transport versus road

interoperability

— Azerbaycan Demir
Yollari (ADY)

— Maintenance of rolling stock
— Other interface improvements

Preliminary exchange of information on plan of renewal
of rolling stock / up-grading of technical specifications of
respective railway networks

operators and

— Reporting on progress to
TRACECA National Secretaries.

along the TRACECA
central corridor.

Meeting market demand
and expectations.

g TIHCECII
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Improve transit
conditions at
border
crossing
points®

State Border Service of
Azerbaijan

State Customs
Committee of Azerbaijan

Customs Department of
the Ministry of Finance
of Georgia

Ministry of Interior
Agency Border Police of
Georgia

Georgian Railways

Azerbaycan Demir
Yollari (ADY)

Poti Sea Port

Batumi International
Container Terminal

Baku International Sea

Set-up of simplified procedures for containers carried on
BCT at Georgian-Azerbaijani border-crossing point;

Harmonization of such procedures between Azerbaijan
and Georgia;

Set-up of EDI between Georgian and Azerbaijan BCP
Agencies from first to last BCP to allow swift flow of
trade;

Work out if and as needed procedural instruments at
national/bilateral level enabling cooperation between
BCP Agencies of the 2 countries

Implementation of TRACECA Multimodal transport
Agreement and fifth Technical Annex (TA) to MLA
(regarding application of SMGS R/W BOL)

Railway companies to record
existing barriers and/or bottlenecks
(including those reported by
operators and users); Survey
results to be reported to all named
stakeholders during meetings
initiated by TRACECA National
Secretaries working out to define
and agree the frame of
discussions, goals, action plan,
schedule and follow up.

Shorter transit-time
enhancing the
attractiveness of rail
transport versus road
along the TRACECA
central corridor.

! The ideal situation — which may be set as a mid-term target - is no stop at BCP except for security/safety check to be performed only once in the country
from where the train is coming. In the BCT case, the check should therefore be carried out in Poti for containers meant for Baku and in Baku for containers
shipped to Poti. This implies that the Border Services are legally entitled to recognize the checks made by their foreign counterparts as valid and sufficient. In
turn this means the Border Services of Azerbaijan and Georgia adopt the same safety/security rules and follow the same procedures. These procedural
practices can be based on reference cases implemented on other RW routes.
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Expected Results

Trade Port

Facilitate trade

State Customs
Committee of Azerbaijan

Customs Department of
the Ministry of Finance

Set-up of procedures allowing customs clearance of part
consignments, in case whole consignments (covered by
one commercial invoice / one B/L only) is shipped on

TRACECA National Secretaries to
initiate ad-hoc stakeholders’
meetings in order to assess
feasibility of implementation of best

Reduced dwell time of
cargo at point of origin,
respectively final
destination.

Reduced transport
costs, shorter time of

Annex 4 — Action Plans

and transit of Georgia g . ; ; ) practices applied elsewhere delivgry of cargo to.the
c Rl E;‘rl;sm various lots under different railway bills / several (through International consignee, enhancing
eorgian Railway ' organizations) adapting them to the attractiveness and
Azerbaycan Demir local situation fompetlttlveness of rgll
Yollari (ADY ransport versus roa
( ) along the TRACECA
central corridor.
- TRACECA

Inception Report
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Assess proper
implementation

Georgian Railway

Azerbaycan Demir
Yollari (ADY)

Check possibility of involvement of foreign professional
block container train specialists to give consulting advice
and / or be involved in and / or monitor implementation
process.

Railway companies to initiate ad-
hoc meetings involving TRACECA
National Secretaries:

— to list reference trans-national
BCT operators in CIS/Baltic
States.

— to check financial conditions and
funding possibilities for receiving
their technical assistance.

Adoption of operational
and procedural process
and rules ensuring
smooth process of
implementation.

Establish

common

tracking /
tracing system

Georgian Railway

Azerbaycan Demir
Yollari (ADY)

Selection and adoption of standard common EDI system
enabling all stakeholders (especially BCT users) to
access easily, quickly and timely to information about
location and status of platforms and containers.

Railway companies to initiate ad-
hoc meetings involving TRACECA
National Secretaries.

Enhanced reliability and
improved attractiveness
of rail transport along
the TRACECA central
corridor versus road
corridors.

Ensure optimal
commercial
efficiency

Review Project
sustainability
and progress.

Georgian Railway

Azerbaycan Demir
Yollari (ADY)

Container Shipping
Lines

ILCs in Caucasus reps

Other main identified
Users

Freight Forwarder

Set-up of common performance indicators and public
data-base for:

— operations: frequency, transit-times, stoppages,
breakdowns

— commercial conditions: number of platforms full /
empty, number supplied by country — including Central
Asia - container volumes handled full / empty, in each
direction, types of cargoes, origin and final
destinations of laden boxes, entrusted volumes per
customer, comparison with total container volumes
handled at Poti and Baku ports, etc.

Set up of permanent Technical
Steering Committee (TSC) to
define format / contents of the
outputs.

Electronic data interchange
between TSC members, building of
an up-dated shared data-base.

Summary analysis of compiled
information under format agreed
between TSC members and
dissemination at stakeholders’ and

Shared experience /
knowledge and capacity
building

Market-oriented /
business-driven
approach based on
public-private
partnership

Enhanced quality and
reliability of service
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Associations

TRACECA National Secretaries’
level for quarterly review, and
proposals and negotiations for
implementation of corrective
measures if and as needed.

Improved attractiveness
of BCT and TRACECA
central corridor versus
road transport

Set-up of a replicable
model for other
TRACECA links,
segments and countries.

Promotion of

— Georgian Railway

Set-up of a dedicated BCT web-site containing above
information plus BCT operational features, time-table,
standard tariffs, green phone line, links to Customs web-
sites and others, newsletter, etc.

Dissemination of marketing information through
international railways, freight forwarding and other

Railway operators regular

Acquisition of
international status for
BCT

Increased cargo-flows
carried through
TRACECA central
corridor

Increased cargo-flows
carried by eco-friendly

BCT _ Azerbaycan Demir business associations, media, etc. meetings and exchanges rail mode versus road in
Yollari (ADY) On-going EBRD Project in Georgia and previous WB the corridor
projects in Georgia and Azerbaijan (R/W Freight .
. Support to national
marketing)
plans of transport
Joint targeted promotional actions f.i. at transport and infrastructure
other business fairs and exhibitions. development (Ports and
ILCs)
Further possible
replication of BCT
- TRACECH
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model for:

— other TRACECA
corridor segments
and countries,

— other types of block
train transport (f.i.
piggy-back trains for
road trailers / trucks:

Batumi / Thilisi / Baku
Batumi-Poti/Yerevan
Baku / Thilisi / Kars)
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8 GEORGIA: INTERNATIONAL LOGISTICS CENTRE TBILISI AT THE TAM/VELI SITE, TBILISI

Author: C. Schurmann .

B ousiTAMNVeisite == Raitway TRACECA Gis Database (2011
— RRG GIS Database (2011).
Main road OpanStroetidap (2011)

TRACECA route (road/rail)

-~ TRRCECH

et Inception Report Annex 4 — Action Plans Page 51 of 101





Dornier Consulting

1 ~+ArrmAatiAnn Al
INterr ational Z
egIS E Ll lallol lal ////f‘—/‘///
Logistics Processes and Motorways of the Sealll
Objectives Involved Stakeholders Targets Activities Expected Results

Defined basis
for proceeding

— Thilisi Aircraft

Manufacturing (TAM),
the state-owned comp-
any that owns the TAM
site

— Georgian Railway LLC

(GR), which owns the
adjacent disused Veli
railway terminal

— Ministry of Defence

A Government decision that a proportion of the TAM site
and the whole Veli railway terminal site will be combined
into one parcel for development as an ILC. Retention of

separate ownership of the two sites is not precluded, but
functional integration is necessary.

A Government decision as to which agency/public
company will be responsible for the ILC site and enter a
negotiated arrangement with an operator.

Decision-making processes

A legally defined site,
owned by a single
agency with a clear

with ILC . ithi d d lop i
development at | — Ministry of Economy A Government decision as to the broad terms of that within Government. mandate to develop it
TAM/Veli and Sustainable negotiated arrangement. and have.|t”managed
commercially.
Development Definition of incentives for investors at the ILC site.
— Ministry of Regional Definition of possible budget support to the development
Development and of the sites.
Infrastructure . . .
Decision about a future customs terminal at the TAM/Veli
— Customs department, site
Ministry of Finance
— Thilisi City Hall
Construct, — Agency/company Restoration and upgrading of transport access to the Rehabilitation of Thilisi-Rustavi High quality road and

upgrade and
rehabilitate off-
site infra-
structure.

responsible for ILC site
Road Agency
Georgian Railway LLC

TAM/Veli site, in accordance with the Thilisi Transport
and Traffic Master Plan.

Implementation of the ‘Investment Programme for Roads
Development in Georgia’, which began in 2009 and

road.

Review of the need to re-
habilitate or realign the railway
connection to Veli in light of the

rail links to the national
network and to other
logistics hubs and
markets in the corridor.
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(GR) includes the upgrading of the E60 and E70 roads. planned bypass line.
— Thilisi City Hall Continuation of the process of upgrading the national Completion of the new railway
and international railway network. line to Kars (Turkey) with bogie
exchange.
Double-tracking of the railway
line between Senaki and the
junction Poti/Kulevi.
Conclusion of an agreement between the responsible
agency and an internationally experienced company to
manage the ILC. Optionally, conclusion of a separate Through informal contacts
agreement between GR and a company to manage the | jnjtially, and later by formal
— Agency/company container terminal. In the latter case both agreements means if necessary, identification

Efficient set-up
and
management of
the ILC.

responsible for ILC
site.

— Georgian Railway LLC
(GR).

— Customs Department,
Ministry of Finance.

should require cooperation between the management
companies.

Ideally the management company(ies) should be
identified and negotiated with in time to contribute to
design and selection of systems.

Selection and installation of an internationally recognized
communication and control system (CCS) such as ACT,
BLU and GOAL.

Establishment of a logistics training programme for
managers and operatives.

of a suitable management
company or companies.

A market survey of CCSs and
training institutions, followed by
competitive tendering.

In the short-term, engagement of
management consultants with
expertise in the logistics sector.

A well-designed and
equipped ILC with an
efficient, integrated
intermodal capability,
attractive to a wide
range of logistics
service providers.

Exploitation of
synergies with

— ILC Management
Company

Identification of opportunities for cooperation between
logistics hubs within the corridor, in particular:

Formation of a stakeholders’
working group to explore

Progressive
identification and

g TIHCECII
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Objectives Involved Stakeholders Targets Activities Expected Results
other ILCs potential for synergies and to exploitation of

— Georgian Railway LLC
(GR)

— Operators at the ports
of Poti and Batumi

— Ferry and container
shipping lines

— Customs Department,
Ministry of Finance

— Operators of rail freight
services in
neighbouring countries

Caspian Sea.

Black Sea.

The proposed ILCs at Yerevan and Baku/Alyat.

Hubs to which Baku/Alyat connects across the

Hubs to which Georgia’s ports connect across the

Hubs in the countries to the south.

The purpose of such cooperation being to enhance:

— Service to customers.

— Competitiveness with

other corridors and with the

road-only mode of freight transport.

— Profitability of participating ILC and railway operators.

Agreed systems and procedures to achieve those

synergies, covering:

— Scheduled rail freight services, ideally block trains,
linking the patrticipating ILCs.

— Coordinated container shipping services.

— Compatible CCSs that allow for seamless transfer
between sites and remove the need for multiple

paperwork.

— Customs procedures to expedite cross-border

movements.

— Shared research and promotion activities.

agree systems and ways to
exploit them.

Introduction of block train
services.

Supporting research, with input
from the LOGMOS consultant
team.

On-going work of TRACECA to
harmonise and rationalize cross-
border trade and transit
arrangements across the region.

synergies, with
significantly improved
service levels and
profits.

Establishment of a
permanent system for
cooperation among
stakeholders,
progressively widening
its scope to include
other ILCs and transport
services within
TRACECA.
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Objectives Involved Stakeholders Targets Activities Expected Results
— A unified schedule of charges for freight that is
transferred between participating ILCs.
Continuing efforts to promote trade facilitation measures
throughout TRACECA.
Adoption of a firm plan to develop TAM/Veli as an
intermodal logistics centre, incorporating a container
— ILC Management terminal, baseq on the master plan pro_duced by the
Company TRACECA project ‘International Logistics Centres for
Western NIS and the Caucasus'. ! ) )
— European Bank for o _ _ _ _ A sound financial basis
Reconstruction and Negotiation with funding sources, in particular: . N for develpping t.he
Adequate Development (EBRD) | _ EBRD, which has demonstrated an interest in A strategic decision by The TAM/Veli ILC with ful
funding on  The EU financing logistics facilities in the region and is co- Government of Geo_rgla and GR intermodal capabilities
commercially e financing the Thilisi Railway Bypass on the course of action to be and scope to
viable terms Neighbourhood g y Bypass. taken and the sourcing of funds. | accommodate a wide
Investment Facility — NIF, which can be approached only by an eligible range of logistics
(NIF) European public finance institution such as EBRD. activities.
— Asian Development — ADB, which is already involved in transport infra-
Bank (ADB) structure projects, including the Road Corridor
Investment Program and the Thilisi Railway Bypass
(co-financing with EBRD).
- TRACECH
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9 KAZAKHSTAN: AKTAU INTERNATIONAL LOGISTICS CENTRE
E
-"

Author: C. Schirmann

] Free Economic Zone No.2 === Railway TRAGECA IS Database (2011)
, : — RRG GIS Database (2011).
Potential ILC site piot Main road Opon&:;ow?p(rmﬂ,)

TRACECA route (roadrail)
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Site definition
Site preparation

Rail and Road
Access

Connection to

— Kazakhstan Ministry of
Transport &
Communications

— Kazakhstan Ministry of
Economic
Development and
Trade

— Morport Aktau SEZ
— Mangistau Oblast

A decision by the Government of Kazakhstan and all
relevant stakeholders should be put in place to
undertake the mentioned objectives.

Funding arrangements to implement that decision.

All necessary legal and procedural actions to achieve
the land transfer (CASPI will provide SEZ land site as
part of the port extension and SEZ development

Formation of a working group
comprising the stakeholders and
the LOGMOS team, with
responsibility to:

— Engage all relevant
Government agencies at
national and oblast levels.

— Seek to fund the infrastructure

By beginning of 2012:
A workable plan as
regards:

— Site definition

— Creation of new rail
line fully operated by
KTZ

— Planning and
approving of

the public (Akimat) program) as well as creation of new rail line that will link | ~ Works from governmental necessary funding
utilities _ Kazakhstan Temir Aktau Port and ILC defined site to the main railway funds and /or international for site preparation
Zholy (KTZ)-Rail state network operated by KTZ( in order to prevent the loans and public
Operator existing addmonali marshalllng c_o_s_t and waiting time) , — Develop a detailed plan for infrastructure
road trunk and existing public utilities network. project implementation, and B 4-2012:

— CASPI —state-social promote it. ' y end- :
entrepreneurship — Commencement of
corporation the project.

Efficient Enforcement of the PPP developed concepts (BOT, Continuation of the initial

Operation and
management of
the Aktau
international
logistics centre

— Kazakhstan Ministry of
Transport &
Communications

— Kazakhstan Ministry of
Economic

etc.)

Conclusion of a concession agreement between
Kazakhstan Government/ Morport Aktau SEZ and an
internationally experienced operator, under which the
latter would either:

discussion with GlobalLink-an
international experienced
logistics centre operator which
express his interest and start
negotiations.

An ILC with an efficient,
integrated intermodal
capability, attractive to
a wide range of
logistics service

(ILC) and Development and providers.
container Trade — Design, finance, built and operate the ILC under a
- TRACECH

Inception Report
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

terminal (CT) in
particular

— Morport Aktau SEZ

— Kazakhstan Temir

Zholy (KTZ)-Rail state
Operator

— GlobalLink or other

internationally
experienced logistics
centre operators

long-term contractual arrangement after which all
assets should be transferred to the public body

— Design, finance built and operate the CT on behalf of
the newly SPV(special purpose vehicle) company set
up by Morport Aktau SEZ with the equity participation
of the identified logistics operator

The internationally experienced operator would be
involved in setting up the ILC, possibly by sub-leasing
to an interested CT operator, and establishing intra-
modal and inter-modal management information
systems (Freight Traffic Management Systems and
Management Information Systems).

Establishment of legal and operational relations with
(KTZ)-as a possible container terminal operator and rail
service provider.

Selection and implementation of ICT (Information and
Communications Technology) systems such as CCTV
video control systems accompanied by an integrated
solutions software which offers real time information
regarding the volume of containers handled, the time of
operations as well as tracking and tracing solutions.

Establishment of a logistics training program for
managers and operators.

A market survey of
ICT(Information and
Communications Technology)
systems and training institutions,
followed by competitive
tendering
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Exploitation of
synergies with

— Kazakhstan Ministry of

Transport &
Communications

— Committee of Customs

Control of Ministry of
Finance of Republic of
Kazakhstan

— Kazakhstan Temir

Zholy (KTZ)-

— Rail state Operator

— Almaty International

Logistics Centre

Identification of opportunities for cooperation between
the mentioned ILCs within the corridor (in particular
with Baku Sea Port-Alyat ILC, with CS 1 - MoS
projects, Almaty ILC, Khorgos ILC) to:

Enhance the political will between Kazakhstan, and
Azerbaijan in order to set —up a co-operation
agreement in the field of trade and communication as
well as transport corridor efficiently usage.

Creating and promoting value networks in business
management

Enhance synergies regarding state of the art
solutions for container terminal operations

Enhance service to customers.

Formation of a stakeholders’
working group to explore
potential for synergies and to
agree systems and ways to
exploit them.

Supporting research, with input
from the LOGMOS consultant

Progressive
identification and
exploitation of
synergies, with
significantly improved
service levels and
profits.

Establishment of a

other ILCs — Khorgos Logistics team. permanent system for
gﬁptre-Border with - Fast and efficient customs inspection On-going work of TRACECA to g?;k%ﬂ;zzrr]samong
ina L e . . i i i - '
— Minimizing transit times by improving land/sea Earzjnorllz%and Lattlona'lize CroSS= | progressively widening
— Baku Sea Port —Alyat interface as well as integration of information oraertrade and transi _ its scope to include
_ Ministry of Transport systems between the sea and land transport operator | &fangements across the region. | & /<" q
of Azerbaijan — Increase competitiveness with other corridors with Co-ordination with PS in Baku aiulsr??_g;‘gé'éis
_ State Customs of the road-only mode of freight transport
Azerbaijan — Profitability of participating ILC and railway operators
— Azerbaijan Railway Agreed systems and procedures to achieve those
Authority synergies, covering:
— CASPAR — Scheduled Ro-Rof/ferry/container feeder services
- TRACECH
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Baku-Aktau and freight rail services from Aktau to
Almaty/Khorgos( when the new planned rail line will
be available) ideally block trains, linking the
participating ILCs

— Improving logistics capabilities

— Compatible ICT systems that allow for seamless
transfer between sites and remove the need for
multiple paperwork.

— Streamlining of Customs and Other procedures
— Shared research and promotion activities.

— A unified schedule of charges for freight that is
transferred between participating ILCs.

Continuing efforts to promote trade facilitation meas-
ures throughout TRACECA, especially with regard to
transit across the Caspian Sea.

Adequate
funding on
commercially
viable terms

— Globallink logistics
Group (USA) or other
experienced operator

— IFI's: IBRD, ADB,
JICA or Islamic
Development Bank,
EBRD,etc

Implementation of the PPP concept by Kazakhstan
Government in Aktau ILC (BOT model, etc.)

Conclusion of concession agreement between
Kazakhstan Government / Morport Aktau SEZ with
Global link or other operator

Adoption of a project finance plan to develop Aktau
ILC, based on the feasibility study produced by the
TRACECA project ‘International Logistics Centres for
Central Asia”.

A strategic decision by Globallink
on the course of action to be
taken and the sourcing of funds.

A sound financial basis
for developing Aktau
ILC with full intermodal
capabilities and scope
to accommodate a wide
range of logistics
activities.
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Negotiation with funding sources, in particular:

— International Finance Corporation(IFC), which has
expressed interest in principle

— EBRD has stated its interest in participating in the
funding of future Logistics Centre
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10 KYRGYZ REPUBLIC: OSH INTERNATIONAL LOGISTICS CENTRE

Data sources:

Bl oshic = Railway TRACECA GIS Database (2011);
- Main road RRG GIS Dstabase (2011),

o CpenStreetMap (2011)

TRACECA route (road/rail)
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Site definition
Site preparation
Road access

Connection to

— Ministry of Transport
and Communications
of Kyrgyz Republic

— Osh Municipality

A decision by the Government of Kyrgyzstan and all
relevant stakeholders should be put in place to
undertake the mentioned objectives

Funding arrangements to implement that decision. It is
known that there is no rail link( the actual one
terminating on the Uzbek par)t for the time being and:

— There were an ADB evaluation as well as an EU
funded project on the construction of a rail line linking
the Fergana Valley, Bishkek and Kashgar in China but
the cost of construction was found to be quite high
and rates of return below acceptable levels.

Formation of a working group

comprising the stakeholders and

the LOGMOS team, with
responsibility to Engage all

relevant Government agencies at

national and regional levels in

order to:

— Seek to fund the infrastructure

works. As regards the road

access this should involve
governmental funds since it is

By the end of 2011:

— A workable plan
supported by secure
funding and support
from all stakeholders
and relevant
agencies

— ldentification of road
traffic flows with
regards of LOGMOS
and beyond in

the public — All necessary legal and procedural actions to acquire . - . ;

utilities land; modify land use; It is understood that there is a not.a high cost for linking with Centlral .ASla' )
moratorium regarding the change of agricultural use of main road network. By beginning of 2012:
the land. However Government should make all — Develop a detailed plan for — Physical
diligences in this respect and it is understood it will project implementation, and commencement of
provide the land and investors will lease the land for promote it the project with road
their business use. The proposed site will be mono-modal
positioned close to the city , the airport in Osh and the connection
Uzbek border

Efficient PPP —model definition

Operation and
management of

— Ministry of Transport
and Communications
of Kyrgyz Republic

Development and enforcement of the PPP concepts in
Kyrgyzstan

Develop a PPP Model with
support of LOGMOS team

— Interaction with

the Osh Conclusion of an concession agreement between Continuation of the initial Railway transport in
logistics centre | — An internationally Ministry of Transport and Communications of Kyrgyz discussion with Inter Global order to get the
and road /national experienced Republic and an internationally/national experienced Cargo and Consulting (IGCC characteristics of an
- TRACECH
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Objectives Involved Stakeholders Targets Activities Expected Results
container logistics centre operator of logistics centres, under which the latter would | LLC)-local logistics operator in inter-modal logistics
terminal (CT) in operator either : Kyrgyzstan which expressed his centre
particular interest and start negotiations.

— Design, finance, built and operate all aspects of the
ILC under a long-term contractual arrangement after
which all assets should be transferred to the public
body

— Design, finance built and operate the road CT on
behalf of the newly SPV( special purpose vehicle)
company set up by Ministry of Transport and
Communications of Kyrgyz Republic with the equity
participation of the identified logistics operator

The domestic experienced operator would be involved in
setting up the LC, including the operation of CT, and
establishing management information systems (Freight
Traffic Management Systems and Management
Information Systems).

Selection and implementation of ICT( Information and
Communications Technology) systems such as CCTV
video control systems accompanied by an integrated
solutions software which offers real time information
regarding the volume of containers handled, the time of
operations as well as tracking and tracing solutions.

Establishment of a logistics training program for
managers and operators.

A market survey of
ICT(Information and
Communications Technology)
systems and training institutions,
followed by competitive
tendering.

A market survey of ICT(
Information and Communications
Technology) systems and training
institutions, followed by
competitive tendering

— An ILC with an

efficient, with road
capability, attractive
to a wide range of
logistics service
providers.

Exploitation of
synergies with

— Ministry of Transport
and Communications

Identification of opportunities for cooperation between
the mentioned LCs/ILC’s within the corridor (in particular

Formation of a stakeholders’
working group to explore potential

Progressive
identification and
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Objectives Involved Stakeholders Targets Activities Expected Results
other ILC’s of Kyrgyz Republic with Angren ILC and Navoi ILC ) and to : for synergies and to agree exploitation of
. . . systems and ways to exploit synergies, with
— State Customs service | — Enhance the political will between Kyrgyzstan and ﬂz/em y P s?/gnifi%antly improved
of Kyrgyzstan Uzbekistan in order to set —up a co-operation | service levels and
Mini for Forei agreement in the field of trade and communication as | Supporting research, with input profits
a |n|stry'or oreign well as transport corridor efficiently from the LOGMOS consultant ’
Economic Relations, , , _ _ team. Establishment of a
Investments and Trade | — Creating and promoting value networks in business permanent system for
of The Republic of management On-going work of TRACECA to cooperation among
Uzbekistan . . i harmonize and rationalize cross-
— Enhance synergies regarding state of the art solutions | porder trade and transit stakeholders,
— Angren International for container terminal operations arrangements across the region progresswely widening
Logistics Centre _ " | its scope to include
. — Enhance service to customers. other LC’s/ ILCs and
— Navoi IL - . . i ithi
— Fast and efficient customs inspection Elfgrfggct:zerv'ces within
— Osh Logistics Centre o , , C '
— Profitability of ILC’s/LC’s participation
— State Customs Service .
of Uzbekistan Agreed_ systems'anc.i procedures to achieve those
synergies, covering:
— Road Transport — Improving logistics capabilities
Operators between P glog P
Angren and Osh LC — Compatible ICT systems that allow for seamless
transfer between sites and remove the need for
multiple paperwork.
— Streamlining of Customs and Other procedures
— Shared research and promotion activities.
— A unified schedule of charges for freight that is
transferred between participating ILCs.
- TRACECA

Inception Report
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Continuing efforts to promote trade facilitation measures
throughout TRACECA.
Adoption of a project finance plan to develop Osh LC
— Inter Global Cargo and | based on the feasibility study produced by the
Consulting (IGCC TRACECA project ‘International Logistics Centres for _ _ _
Adequate LLC)-local logistics Central Asia”. A strategic decision by Logistics A sound financial basis
i operator Kyrgyzstan i . . . . for developing OLC in
funding on P yrgy Negotiation with funding sources, in particular: Centre Operator on the course of
; ' . order to accommodate
commercially | _ |F|s such as: ADB ) ) ] ) action to be taken and the id  logisti
viable terms JICA or Islamic — International Finance Corporation (IFC), which has sourcing of funds. a wide range of logistics
or Islamic expressed interest in principle. activities.
Development Bank,
EBRD, EIB — EBRD has stated its interest in participating in the
funding of future Logistics Centre
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11 MOLDOVA: LOGISTICS CENTRE AT THE FREE INTERNATIONAL AIRPORT MARCULESTI

Author: C. Schdrmann

: Deta sources
B intairport Marculesti === Railway TRACECA GIS Database (2011);
RRG GIS Database (2011):

Potential ILC site plot TRACECA route (road/rall) OpenSirsethtep (2011)

w— Main road
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— 1 ional Ai ) L .
,G;?Lﬁggt?ia Ahl/lr)p ort Agreement with the Transport Agency to upgrade the Eeggga.tlgrr:dwz'][chn?eedl'aansport High quality road and
4km stretch of country road that gives access to the in?/olvgrhent in seekin 1fun dsfor | raillinks to the national
Repair and — Floresti Raion Council | main Balti-Rezina road (R13); and for its subsequent road upgrading worknghe US network, affording
upgrade off-site | _ Renyplic of Moldova maintenance. Government agency Millennium connection also to the
infrastructure. Transport Agency Agreement with MR for necessary works, investment Challenge Corporation (MCC)is | Romanian and
, and operational arrangements to ensure efficient a possible source of funds. Ukrainian networks and
~ Moldovan Railway operation of freight services to FIAM. o TRACECA.
(MR) Negotiation with MR.
Conclusion of an agreement between IAM and an
internationally experienced operator of intermodal
) ] logistics centres, under which the latter would either:
— International Airport
Marculesti (IAM) — Manage all aspects if the ILC in return for a fee; or Through informal contacts
initially, and later by formal
Efficient — Ministry of Defence - Lease the ILC from IAM. y Y An ILC with an efficient,

management of
the FIAM inter-

national —

logistics centre.

— Ministry of Economy

Moldovan Railway
(MR)

— Customs Service of the

Republic of Moldova

In either case the internationally experienced operator
would be involved in setting up the ILC and establishing
management systems.

Selection and installation of an internationally recognized
communication and control system (CCS) such as ACT,
BLU and GOAL.

Establishment of a logistics training programme for
managers and operatives.

means if necessary, identification
of a suitable ILC operator,
followed by negotiations.

A market survey of CCSs and
training institutions, followed by
competitive tendering.

integrated intermodal
capability, attractive to a
wide range of logistics
service providers.

Exploitation of | —

synergies with

International Airport
Marculesti (IAM)

Identification of opportunities for cooperation between
ILCs within the corridor (in particular GIFP, BACP in

Formation of a stakeholders’
working group to explore potential

Progressive
identification and
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Objectives Involved Stakeholders Targets Activities Expected Results
other ILCs Giuraiulest Kiev, Euroterminal in Odessa and Ilyichevsk Commercial | for synergies and to agree exploitation of
B | |turg|ut_es ! | Free Port Sea Port, but not to the exclusion of logistics hubs in systems and ways to exploit synergies, with
nternational Free For Romania, Bulgaria and Turkey) to enhance: them. significantly improved
(GIFP) :
. . L service levels and
il A — Service to customers. Supporting research, with input rofits
Boryspil Airport o , , , from the LOGMOS consultant Profits.
Commercial Park — Competitiveness Wlth'other corridors and with the team. Establishment of a
(BACP) road-only mode of freight transport. On-going work of TRACECA to permanent system for
Port and Dry Port — Profitability of participating ILC and railway operators. | harmonise and rationalize cross- cooperation among
Euroterminal, Odessa : border trade and transit stakeholders,

Agreed systems and procedures to achieve those order trade and transl _ progressively widening
llyichevsk Commercial | Synergies, covering: arrangements across the region. its scope to include
Sea Port — Scheduled rail freight services, ideally block trains, gé?\?ircg_scv?/i%r;g transport
Moldovan Railwa linking the participating ILCs.

(MR) Y 9 e parieipaing TRACECA.

— Compatible CCSs that allow for seamless transfer

Ukrzalisnitsa (UZ) between sites and remove the need for multiple
aperwork.
Republic of Moldova pap
Transport Agency — Customs procedures to expedite cross-border
) L movements.
Ukraine Ministry of
Transport and — Shared research and promotion activities.
Communication — A unified schedule of charges for freight that is
Customs Service of the transferred between participating ILCs.
Republic of Moldova Continuing efforts to promote trade facilitation measures
State Customs Service | throughout TRACECA.
of Ukraine
- TRACECA
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Involved Stakeholders

Targets

Activities

Expected Results

Promotion of
economic
developmentin
FIAM’s
catchment.

— International Airport
Marculesti (IAM)

— Ministry of Economy

— Moldovan Railway
(MR)

— Floresti Raion Council

— Chamber of
Commerce and
Industry of Republic of
Moldova (CCI)

— Association of
Forwarders and
Brokers of Republic of
Moldova

Development of agriculture and agriculture-based
activities in Floresti Raion and northern Moldova
generally, with emphasis on export-orientated
processing and packaging industries.

Successful development of the new industrial park in
Floresti.

Engagement with donor-funded initiatives such as the
agricultural component of the Millennium Challenge
Corporation’s Compac programme

Formation of a working group, led
by the Raion Council, to:

Research development
opportunities

Approach potential investors
and funding sources

Facilitate investors’ relations
with state agencies

Otherwise assist investors to
set up and expand economic
activities

Accelerated growth of
the regional economy
and exports, with
associated demand for
logistical and other
services.

Promotion of

Engagement with existing and new investors with a view
to tailoring FIAM’s services to their needs and
negotiating mutually advantageous commercial deals.

Exploration of potential for FIAM to provide services to

Participation in the Raion-led
working group; and follow-up to
pursue specific commercial

Provision of logistics
services at FIAM,
achieving greater profits

Annex 4 — Action Plans

— International Airport -

F[:r\mgstc? Marculesti (IAM) the larger, more diverse industrial sector in Balti, part- opportunities. for IAM as well as
partr | o icularly targeting export industries with foreign invest- Revision of FEZ law to give long- | contributing to the
_regiona — Ministry of Economy ment i realization of the
industries. - term tenants better protection liza i

Tenancy arrangements that encourage long-term leasing | @dainst premature cancellation of r%gulaonrlizlgro

of land within the ILC/FEZ and construction of tenants’ their leases. P '

own specialized facilities.

- TRACECH
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Objectives Involved Stakeholders Targets Activities Expected Results
— International Airport Adoption of a firm plan to develop FIAM as an tri-modal
Marculesti (IAM) logistics centre, based on the master plan produced by _ _ _
the TRACECA project ‘International Logistics Centres for A sound financial basis
Adequate — One or more Western NIS and the Caucasus'. for developing FIAM
funding on international financial L i . . . _ A strategic decision by IAM on with full intermodal
comm e?ci ally institutions (IFIs) Negotiation with funding sources, in particular: the course of action to be taken | capabilities and scope
viable terms | — The EU — European Bank for Reconstruction and Development | @nd the sourcing of funds. to accommodate a wide
Neighbourhood (EBRD), which has expressed interest in principle. rart1.gt.at_0f logistics
- activities.
Investment Facility — NIF, which can be approached only by an eligible
(NIF) European public finance institution such as EBRD.

- TRACECH . .
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TAJIKISTAN: NIZHNIY PYANJ INTERNATIONAL LOGISTICS CENTRE

.«;n‘_'

"-&! e .

B Author: C. Schirmann
— L

B Nzhniy Pyandj LC w— Railway

Data souwrces:
TRACECA GIS Database (2011);
= Country boundary ~ ~— Main road R openstreetdap 2011)
TRACECA route (road/rail)
| - TRACECA
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Site preparation
Road access

Connection to
the public
utilities

— Ministry of Transport
and Communication of
the Republic of
Tajikistan

— Nizhniy Pyanj Free
Economic Zone( NP-
FEZ)D

A decision by the Government of Kyrgyzstan and all
relevant stakeholders should be put in place to
undertake the mentioned objectives

Funding arrangements to implement that decision:

All necessary legal and procedural actions to acquire
land(there are expected to be no land ownership issues
for the establishment of the NP ILC; It is understood that
the land is owned by the Government and investors will
lease the land for their business use). The site lies within
the FEZ of Nizhny Pyanj 1 km from Karadum village and
next to the main road to the north towards Kurgan Tube
and Dushanbe. There will not be any need to construct a
lengthy road to provide users of the LC with all the
benefits of locating in this strategic area.

Formation of a working group
comprising the stakeholders and
the LOGMOS team, with
responsibility to :

Engage all relevant Government
agencies:

— Seek to fund the road access
involving governmental funds
since it is not a high cost for
linking with main road network

— Develop a detailed plan for
project implementation, and
promote it

By end of 2011:

— A workable plan
supported by secure
funding and support
from all stakeholders
and relevant

— ldentification of
potential road traffic
with regards to
LOGMOS network in
Central Asia and
beyond

By beginning of 2012:

— Physical
commencement of
the project with road
mono-modal
connection.

Efficient
Operation and
management of
the logistics
centre (ILC) and
container
terminal (CT) in

— Ministry of Transport

and Communication of
the Republic of
Tajikistan

— ABBAT-Tajik

Association of Road
Transport Operators

Development of PPP concept in Tajikistan as well as its
enforcement ( BOT, etc.)

Conclusion of an concession agreement between
“Nizhniy Pyanj Free Economic Zone” and an
internationally/national experienced operator under
which the latter would either :

Develop a PPP Model with
support of the LOGMOS team

Identification of potential logistics
operators were already made.

Start negotiations.

A market survey of

An ILC with a road
mono-modal
component.

- TRACECA
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

particular

— Nizhniy Pyanj Free

Economic Zone( NP-
FEZ)

— An international

/national experienced
logistics centre
manager

— Design, finance, built and operate the ILC under a
long-term contractual arrangement after which all
assets should be transferred to the public body

— Design, finance built and operate the road CT on
behalf of the newly SPV( special purpose vehicle)
company set up by NP FEZ with the equity
participation of the identified logistics operator

The experienced operator would be involved in setting
up the ILC, including the CT, and establishing intra-
modal and inter-modal management information systems
( Freight Traffic Management Systems and Management
Information Systems) .

Selection and implementation of ICT( Information and
Communications Technology) systems such as CCTV
video control systems accompanied by an integrated
solutions software which offers real time information
regarding the volume of containers handled, the time of
operations as well as tracking and tracing solutions.

Establishment of a logistics training program for
managers and operators.

ICT(Information and
Communications Technology)
systems and training institutions,
followed by competitive tendering

Exploitation of | _

synergies with
other ILCs

Ministry of Transport
and Communication of
the Republic of
Tajikistan

— Ministry for Foreign

Identification of opportunities for cooperation between
the mentioned ILCs within the corridor (in particular with
Angren (Tashkent region) ILC, Kujand ILC, Navoi ILC) to

— Enhance the political will in both Uzbekistan and
Tajikistan in order to set —up a co-operation

Formation of a stakeholders’
working group to explore potential
for synergies and to agree
systems and ways to exploit
them.

Progressive
identification and
exploitation of
synergies, with
significantly improved
service levels and
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Objectives Involved Stakeholders Targets Activities Expected Results
Economic Relations, agreement in the field of trade and communication as Supporting research. with inout profits.
Investments and Trade well as efficiently usage of the transport corridor. f PP h 9 ’ | P lish f
of The Republic of _ _ _ _ rom the LOGMOS consultant Establishment of a
Uzbekistan — Creating and promoting value networks in business team. permane_nt system for
_ Angren( Tashkent menagemen On-going work of TRACECAto | (e 801 AmOnS
g : — Enhance synergies regarding state of the art solutions | harmonize and rationalize cross- Sy widen
region) International . ! : X progressively widening
Lot for container terminal operations border trade and transit : ;
Logistics Centre — arrangements across the reqion its scope to include
Uzbekistan — Enhance service to customers. 9 glon. other ILCs and transport
i - . , services within
— Navoi ILC — Fast and efficient customs inspection TRACECA.
— Nizhniy Pyanj — Profitability of participating ILC
International Logistics .
Centre Agreed systems and procedures to achieve those
synergies, covering:
— Kujand ILC . - -
— Improving logistics capabilities
— State Customs Service .
of Uzbekistan — Compatible ICT systems that allow for seamless
transfer between sites and remove the need for
— State Customs service multiple paperwork.
of Tajikistan o
— Streamlining of Customs and Other procedures
— ABBAT-Tajik . I
Association of Road — Shared research and promotion activities.
Transport Operators — A unified schedule of charges for freight that is
transferred between participating ILCs.
Continuing efforts to promote trade facilitation measures
throughout TRACECA.
- TRACECH

Inception Report
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Objectives Involved Stakeholders Targets Activities Expected Results

Adoption of a project finance plan to develop NP

ot International LC based on the feasibility study produced
— Logistics centre - 7
Opgerator by the TRACECA project ‘International Logistics Centres _ _ _
Adequate , ) for Central Asia’ A strategic decision by Logistics A sound fln_anmal basis
; — IFI’s such as: ADB, . . . . . for developing NPLC
funding on , Negotiation with funding sources, in particular: Centre Operator on the course of | = it
; JICA or Islamic : with road capabilities to
commercially | ‘ ' ' _ _ action to be taken and the date loaisti
viable terms Development Bank, — International Finance Corporation (IFC), which has sourcing of funds. accommodate logistics
EBRD expressed interest in principle. activities.

— EBRD has stated its interest in participating in the
funding of future Logistics Centre

. : - TRACECH
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13 TURKMENISTAN: TURKMENBASHI PORT INTERNATIONAL LOGISTICS CENTRE

Author- C. Scharmann|

— P Data sources:
Turkmenbashi LC === Railway TRACECA GIS Database (2011)
RRG GIS Database (2011)

Main road OpenStreetMap (2011)

TRACECA route (road/rail)

- TRACECA . .
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Objectives Involved Stakeholders Targets Activities Expected Results
Formation of a working group
comprising the stakeholders and .
the LOGMOS team, with By end -2011:
Land ~ Cabinet of Ministries of | A decision by the Government of Turkmenistan and all | responsibility to: — A workable plan
reclamation to Turkmenistan relevant stakeholde'rs shoulq be' put in place to — Engage with the involved Supported by secure
provide _ “Turkmendezdervaellar undertake the mentioned objective. stakeholders funding and support
maritime access ” STy . . - from all stakeholders
y” State Service of Funding arrangements to implement that decision.
as well as a " ; — Seek to fund the works from P )
Maritime and River . : By beginning-2014:
base for the Transportation of All necessary legal and procedural actions to be taken _publlc fl_Jnds and/ or .
future ILC Turkmenistan in order achieve this objective international loans. — Physical
. commencement of
— Develop a detailed plan for :
T ; the project.
project implementation, and
promote it.
— Mini i - . Formation of a working grou
%?L?;Zn?gtignways of A decision by the Government of Turkmenistan and all comprising the stakeh%lgers%nd
relevant stakeholders should be put in place regarding ; By end — 2011:
N . the LOGMOS team, with
— Turkmenavtoellary — the co-ordination of the development of public responsibility to: A workable plan
Rail and Road state authority for infrastructure for the ILC within the port extension and ' B supported bp secure
. construction of roads land reclamation works — Engage with the involved P y
Extension funding and support
- stakeholders
; — Ministry of Roads of from all stakeholders
Connection to Turk o t Seek to fund the works from
the Public urkmenistan Funding arrangements to implement that decision h oublic funds and/or By beginning-2016:
Utilites B “'[lgkmegdez_dery?ellar All necessary legal and procedural actions to be taken in international loans. — Physical
I}\I/I tate er(\jncRg 0 order to achieve the port expansion as regards to Develop a detailed plan f commencement of
T aritime an |\?er connection to the main railway, road and public utilities - eve ct’P a | cal et tp an ord the project
ransportation o network existing in Turkmenbashi Port project implementation, an
Turkmenistan promote it
- TRACECH
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Efficient
Operation and
management of
the TICSP inter-

— Cabinet of Ministries of

Turkmenistan

— “Turkmendezderyaellar

y” State Service of
Maritime and River
Transportation of
Turkmenistan

Improving legal framework on private investment in
Turkmenistan including development of the PPP concept
(BOT model, etc.)

Conclusion of a concession agreement between
Turkmendezderyaellary and an internationally
experienced operator of intermodal logistics centres,
under which the latter would either:

— Design, finance, built and operate the ILC under a
long-term contractual arrangement

— Design, finance built and operate the CT on behalf of
the newly SPV( special purpose vehicle) company set
up by Turkmendezderyaellary with the equity

Develop a PPP Model with
support of the LOGMOS team.

Continuation of the initial
discussion with Gulftainer an
international experienced logistics

An ILC with an efficient,
integrated intermodal

Annex 4 — Action Plans

national participation of the identified logistics operator centre operator which express his capability, attractive to a
logistics centre . ; . . . interest and start negotiations . ' S
g(”_C) and — Ministry of Railways of | The internationally experienced operator would be 9 wide range of logistics
container Turkmenistan involved in setting up the ILC, and sub-lease the CT,to | A market survey of ICT service providers.
terminal (CT)in | — An internationally an interested operator(Turkmen Railways) and (Information and Communications
particular experienced logistics establishing intra-modal and inter-modal management Technology) systems and training
' centre developer/ information systems( Freight Traffic Management institutions, followed by
manager/GULFTAINE Systems and Management Information Systems) . competitive tendering.
R. Establishment of legal and operational relations with
Ministry of Railways of Turkmenistan with respect to the
container terminal and its linkage with the national rail
network.
Selection and implementation of ICT systems such as
CCTV video control systems accompanied by an
integrated solutions software which offers real time
- TRACECH
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

information regarding the volume of containers handled,
the time of operations as well as tracking and tracing
solutions.

Establishment of a logistics training program for
managers and operators.

Exploitation of

synergies with | —

other ILCs

— “Turkmendezderyaellar

y” State Service of
Maritime and River
Transportation of
Turkmenistan

— Ministry of Railways of

Turkmenistan

— State Custom Service

of Turkmenistan

Ministry for Foreign
Economic Relations,
Investments and Trade
of The Republic of
Uzbekistan

— Tashkent ILC
— Uzbek Rail Authorities

Identification of opportunities for cooperation between
the mentioned ILCs within the corridor (in particular with
Baku Sea Port-Alyat, with the CS 2- MoS project and
Tashkent International Logistics Centre) to:

— Enhance the political will between Turkmenistan and
Azerbaijan and between Turkmenistan and
Uzbekistan in order to set —up a co-operation
agreement in the field of trade and communication as
well as transport corridor efficiently usage.

— Creating and promoting value networks in business
management

— Enhance synergies regarding state of the art solutions
for container terminal operations

— Enhance service to customers.

— Fast and efficient customs inspection

Formation of a stakeholders’
working group to explore potential
for synergies and to agree
systems and ways to exploit
them.

Supporting research, with input
from the LOGMOS consultant
team.

On-going work of TRACECA to
harmonize and rationalize cross-
border trade and transit
arrangements across the region.

Co-ordination with the PS

Progressive
identification and
exploitation of
synergies, with
significantly improved
service levels and
profits.

Establishment of a
permanent system for
cooperation among
stakeholders,
progressively widening
its scope to include
other ILCs and transport
services within
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— Minimizing transit times by improving land/sea TRACECA.
— State Customs Service interface as well as integration of information systems
of Uzbekistan between the sea and land transport operator
— Baku Sea Port —Alyat — Increase competitiveness with other corridors with the
- TRACECHA
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Objectives Involved Stakeholders Targets Activities Expected Results
- road-only mode of freight transport such as trucking
B M'n'StrY. of Transport of services between Turkey and Iran
Azerbaijan
_ State Customs of — Profitability of participating ILC and railway operators
Azerbaijan Agreed systems and procedures to achieve those
N i synergies, covering:
— Azerbaijan Railway
Authority — Scheduled RO-RO/ferry/container feeder service
L between Baku and Turkmenbashi and rail freight
— CASPAR shipping services from Turkmenbashi to Tashkent ideally block
— Road Transport trains, linking the participating ILCs
Operators on the — Improving logistics capabilities
TRACECA route
between Baku- — Compatible ICT systems that allow for seamless
Turkmenbasi-Tashkent transfer between sites and remove the need for
multiple paperwork.
— Streamlining of Customs and Other procedures
— Shared research and promotion activities.
— A unified schedule of charges for freight that is
transferred between participating ILCs.
Continuing efforts to promote trade facilitation measures
throughout TRACECA, especially with regard to transit
across the Caspian Sea.
Adequate — GULFTAINER( Adoption of a project finance plan to develop TICSP ILC, | A strategic decision by A sound financial basis
funding on UAE)/ILC or other based on the feasibility study produced by the GULFTAINER or other for developing TICSP
commercially experienced operator TRACECA project ‘International Logistics Centres for experienced ILC operator on the ILC with full intermodal

g TIHCECII

Inception Report
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Objectives Involved Stakeholders Targets Activities Expected Results
viable terms , Central Asia”. course of action to be taken and capabilities and scope
— IFI's such as: IBRD, . )
; - . : : : i the sourcing of funds. to accommodate a wide
ADB, JICA or Islamic Negotiation with funding sources, in particular: range of logistics
Eg\llqelljopment Bank, — International Finance Corporation (IFC), which has activities.
expressed interest in principle.
— EBRD has stated its interest in participating in the
funding of future Logistics Centre
- TRACECH
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14 UKRAINE: INTERNATIONAL LOGISTCS CENTRE AT BORYSPIL AIRPORT COMMERCIAL PARK

o : e Nt
. Boryspil airport commerce park o :"'"‘"Y TRACECA GIS Dafabase (2011);
- = Main road RRG GIS Database (2011).

Potential ILC site plot OpenStreetMap (2011)

TRACECA route (road/rail)

* TRACECA
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Objectives Involved Stakeholders Targets Activities Expected Results
A decision by the Government of Ukraine and UZ to Formation of a working group By mid-2012:
undertake the rail extension project to Borispol airport, comprising the stakeholders and '
including a link to the BACP site. the LOGMOS team, with — A workable plan

Extend the — BF Group . , . responsibility to: supported by secure

railway network Funding arrangement has been reached with a Chinese i fundina and support
to BACP — Boryspil International | bank to implement the rail link to the airport. — Engage with other relevant ; ﬁ " hpIF()j
desianed t Airport _ _ Government agencies at rom all stakeholders
esigned to All necessary legal and procedural actions to acquire national, oblast and raion and relevant
carr;\:v gﬁlggt as | _ Ukrzalisnitsa (UZ) land; modifyt Ifand u}(sg; congect to the n&aitn rai!vx;gy Ii'n(fa levels and with the design agencies.
i _ running east from Kiev; and accommodate existing infra- insti i i i )
passenger — Ukraine Ministry of structugre including a major road that the rail link W%uld ![Eztfgﬁs\',sa;]}/ig:zed nplanning | By end-2013:
trains. Infrastructure have to cross. o0 2 detailed olan f — Physical
— Develop a detailed plan for
Decide about the alignhment and financing for the freight project ?mplementat?on, and ;;k?mme.nc;ament of
railway part from the passenger line to BACP territory promote it. € project.
Conclusion of an agreement between BF Group and an
internationally experienced operator(s) of intermodal
"~ logistics centres, under which the latter would either: .
Efficient — BF Group 9 Through informal contacts

management of
the BACP inter-
national
logistics centre
(ILC) and
container
terminal (CT) in
particular.

— Ukrzalisnitsa (UZ)

— Ukraine Ministry of

Infrastructure

— Internationally

experienced logistics
centre/CT manager(s)

— Manage all aspects if the ILC, except the customs
complex, on behalf of BF Group under a long-tern
contractual arrangement; or

— Manage the container terminal (CT) on behalf of the
subsidiary special purpose vehicle set up by BF Group
to operate the ILC.

In either case the internationally experienced operator
would be involved in setting up the ILC, including the CT,
and establishing management systems.

initially, and later by formal
means if necessary, identification
of a suitable ILC or CT operator,
followed by negotiations.

A market survey of CCSs and
training institutions, followed by
competitive tendering.

An ILC with an efficient,
integrated intermodal
capability, attractive to a
wide range of logistics
service providers.
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Involved Stakeholders

Targets

Activities

Expected Results

Establishment of legal and operational relations with UZ
with respect to the container terminal and its linkage with
the national rail network.

Selection and installation of an internationally recognized
communication and control system (CCS) such as ACT,
BLU and GOAL.

Establishment of a logistics training programme for
managers and operatives.

Exploitation of

— BF Group

— Dry Port Euroterminal,

Odessa

— llyichevsk Commercial

Sea Port

— International Airport

Marculesti (IAM),

Identification of opportunities for cooperation between ILCs
within the corridor (in particular, Euroterminal in Odessa,
llyichevsk Commercial Sea Port and International Airport
Marculesti in northern Moldova), logistics centres in Poland,
Hungary and Slovakia to enhance:

— Service to customers.

— Competitiveness with other corridors and with the road-
only mode of freight transport.

Formation of a stakeholders’
working group to explore potential
for synergies and to agree systems
and ways to exploit them.

Supporting research, with input
from the LOGMOS consultant

Progressive identification
and exploitation of
synergies, with
significantly improved
service levels and profits.

Establishment of a perm-

synergies with Moldova o . _ anent system for cooper-
other ILCs _ Ukezalisnitsa (U2) — Profitability of participating ILC and railway operators team. ation among stake-
B (UZ, LISKI'and MR). On-going work of TRACECA to holders, progressively
— Ukrainian State Agreed systems and procedures to achieve those harmonise and rationalize cross- widening its scope to
Transport Service synergies, covering: border trade and transit include other ILCs and
Centre ‘LISKI o o . arrangements across the region. transport services within
_ — Scheduled rail freight services, ideally block trains, TRACECA.
— Moldovan Railway (MR) linking the participating ILCs.
— Ukraine Ministry of — Compatible CCSs that allow for seamless transfer
- TRACECA

Inception Report
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Objectives Involved Stakeholders Targets Activities Expected Results
Transport and between sites and remove the need for multiple
Communication paperwork.
— Republic of Moldova — Customs procedures to expedite cross-border
Transport Agency movements.
— State Customs Service | — Shared research and promotion activities.
of Ukraine . . .
— A unified schedule of charges for freight that is
— Customs Service of the transferred between participating ILCs.
Republic of Moldova Continuing efforts to promote trade facilitation measures
— Logistics centre throughout TRACECA, especially with regard to transit
Slawkow, Poland across the Black Sea, South Caucasus and Caspian Sea.
— Logistics centre Chop,
Hungary
Adoption of a firm plan to develop BACP ILC, based on the
master plan produced by the TRACECA project
‘International Logistics Centres for Western NIS and the
— BF Group Caucasus'. A sound financial basis
Adequate Negotiation with funding sources, in particular: for developing BACP ILC
infrastructure B icrztr]e(arr?e{trgr?;?financial g g /1N P ' A strategic decision by BF Group with full intermodal
funding on institutions (IFIs) — International Finance Corporation (IFC), which has on the course of action to be taken | capabilities and scope to
commercially expressed interest in principle. and the sourcing of funds. accommodate a wide
viable terms — The EU Neighbourhood range of logistics

Investment Facility (NIF)

— European Bank for Reconstruction and Development
(EBRD), which has expressed interest in principle.

— NIF, which can be approached only by an eligible
European public finance institution such as EBRD.

activities.
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15 UKRAINE: INTERNATIONAL LOGISTICS CENTRE AT DRY PORT EUROTERMINAL, ODESSA

[o— i Data sources

I Euroterminal Odessa Raitway TRACECA GIS Databass (2011);
, — RRG GIS Database (2011):

Potential ILC site plot Main road Opmsxrem:rrzo:;)

TRACECA route (road/rail)

- TRACECA , .
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Construct and
upgrade off-site

— Euroterminal LLC

— Odessa Regional

Legal access and a new railway link to the private
railway spur to the east of the Euroterminal site, owned
by the companies AM and Empil. The link will be con-
structed either a) by Euroterminal LLC itself; or b) by an
investor who will lease the line to Euroterminal or to the

Negotiation with AM, Empil and
UZ for physical and operational
access to the rail network via the
nearby private spur

High quality road and
rail links to the national

; Council
infrastructure. o container terminal operator. Negotiation with Odessa network.
- Ukrzalisnitsa (UZ) Construction of new road link to the MO5/E95 and M15/ Regional Council for construction
E58 roads, parallel to the Khadzibeyskaya Road. of @ new access road.
Functionin — Euroterminal LLC Agreement from the State Customs Service on the g;riﬁzng:éeggigce
customsg . structure and equipment of the customs complex, which Negotiation with the State storage. intearated with
— State Customs Service | was originally to open in 2010, followed by its completion | Customs Service. g¢, Integ
complex. ; ; the ILC’s full range of
of Ukraine and successful operation. = .
logistics services.
— Euroterminal LLC
ici — Odessa Commercial Selection and installation of an internationally recognized A market survey of CCSs and ; i
Efficient Sea Port i " : ccs y h g c training institutions, followed by | An ILC with an efficient,
the Dry Port | — Hamburg Port BLU and GOAL. capability, attractive to a
Euroterminal Consulting (HPC), Establishment of a logistics training programme for In the short-term, engagement of wide range of logistics
ILC. Ukraine management consultants with service providers.

— State Customs Service

of Ukraine

managers and operatives.

expertise in the logistics sector.

Efficient set-up

— Euroterminal LLC

Conclusion of an agreement between Euroterminal LLC

Through informal contacts

A well-designed and
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and and an internationally experienced container terminal initially, and later by formal equipped container

management of
the container
terminal (CT).

— Odessa Commercial
Sea Port

— Hamburg Port
Consulting (HPC),
Ukraine

— Ukrzalisnitsa (UZ)

operator, involving either:
— along-term lease; or

— a contract to manage the CT on behalf of Euroterminal
LLC.

In the former case the CT investment might be under-
taken by the CT operator, subject to safeguards in the
event that the lease is terminated before the investment
is fully amortised.

means if necessary, identification
of a suitable CT operator,
followed by negotiations.

terminal operating in an
integrated way with the
ILC and with the UZ
network.

Exploitation of
synergies with

— Euroterminal LLC

— Boryspil Airport

Identification of opportunities for cooperation between
ILCs within the corridor (in particular, BACP in Kiev,

Progressive
identification and

other ILCs Commercial Park llyichevsk Commercial Sea Port, Free International Formation of a stakeholders’ | gxpjoitation of

(BACP) Airport in Moldova and at or served by other ports on the | working group to explore potential synergies, with
nt ional Airoort Black Sea coast) to enhance: for fynerglej and t? agre<|a ’ significantly improved

— International Airpor systems and ways to exploi i
Marculesti (IAM)p — Service to customers. tﬁ/em. ’ P ;?(;}/'ge levels and

_ fani — Competitiveness with other corridors and with the i it i .
Ukrzalisnitsa (UZ) ] Supporting research, with input Establishment of a

road-only mode of freight transport.

(MR) — Profitability of participating ILC and railway operators team. cooperation among
Ukraine Ministry of (MR and UZ). On-going work of TRACECA to stakeholderls, o

— Ukraine Ministry o ; harmonise and rationalize cross- | Progressively widening
Transport and Agreeq systems_anq procedures to achieve those border trade and transit its scope to include
Communication Synergies, covering: arrangements across the region. | Other ILCs and transport

_ State Customs Service | — Scheduled rail freight services, ideally block trains, services within
of Ukraine linking the participating ILCs. TRACECA.

- TRACECH
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Involved Stakeholders
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Activities

Expected Results

— Other logistics centres

at or served by Black
Sea ports

— Coordinated container shipping services.

— Establishing Ro-Ro services with other Black Sea port
in cooperation with Odessa port.

— Compatible CCSs that allow for seamless transfer
between sites and remove the need for multiple
paperwork.

— Customs procedures to expedite cross-border
movements.

— Shared research and promotion activities.

— A unified schedule of charges for freight that is
transferred between participating ILCs.

Continuing efforts to promote trade facilitation measures
throughout TRACECA.

Promotion of

Odessa as a -

major Black Sea
logistics hub.

— Euroterminal LLC

— Odessa Commercial

Sea Port

Ilyichevsk Commercial
Sea Port

— Odessa Regional

Council

— Ukrzalisnitsa (UZ)

Expansion of the regional market for Dry Port
Euroterminal’s services and facilities.

Accelerated growth of the regional economy through
fuller integration of strengthened port-related and
logistics activities of Odessa and llyichevsk.

Joint development of new services (Ro-Ro, Ro-La)

Formation of a working group, led

by
to:

the Odessa Regional Council,

Research market opportunities.

Organise and fund public
relations activities.

— Approach and assist potential

partners, investors and clients.

Attraction of trade and
investment to the
region, with consequent
enhancement of
business and
employment
opportunities.
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Objectives Involved Stakeholders Targets Activities Expected Results
— Euroterminal LLC Adopti_on of a firm plgn_to develop Dry Port Euroterminal
as an intermodal logistics centre, based on the master
— European Bank for plan produced by the TRACECA project ‘International A sound financial basis
Reconstruction and Logistics Centres for Western NIS and the Caucasus’. for developing Dry Port
Adequate Development (EBRD) Negotiation with funding sources, in particular: A strategic decision by Euroterminal with full
funding on _ The EU ’ ' Euroterminal LLC on the course intermodal capabilities
commercially Neighbourhood — EBRD, which is already Euroterminal LLC’s financier. of action to be taken and the and scope to
viable terms Investment Facility — NIF, which can be approached only by an eligible sourcing of funds. accomrr;cleQtt?[_a wide
NIE ' L T range of logistics
(NIF) ' ' European public finance institution such as EBRD. activities.
— International Finance | _ |FC, which has already expressed interest in the
Corporation (IFC) project.
- TRACECH
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16 UZBEKISTAN: NAVOI AIRPORT INTERNATIONAL LOGISTICS CENTRE

Data sources:

B Navoy Airport LC w—— Railway TRACECA GIS Database (2013).
— Mai RRG GIS Datadase (2011);

Potential ILC site piot Main road OpenStrestiap (2011)

TRACECA route (road/rail)

- TangecH
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

Connection to
the existing
airport electrical
grid, gas supply,
water supply

— Ministry for Foreign
Economic Relations,
Investments and Trade
of The Republic of
Uzbekistan

— Administration for
Coordination of the
Navoi International
Airport Development,

It is understood the construction of this centre goes at
full speed with Uzbek funds and does not require any
other special Government decision

It is known that:

— There is an existing cargo warehouse, within Navoi
International Airport, newly —constructed by the
government of Uzbekistan, opened in July 2010 and
operated by Korean Air Lines. This facility has rail
siding, access road and landscape

— There is strong commitment of Government of
Uzbekistan to expand the existing cargo warehouse
inside Navoi International Airport

Formation of a working group
comprising the stakeholders and
the LOGMOS team, with
responsibility to :

— Check together with the
involved stakeholders the
status of the existing works and
if there are any important

By end of 2011:

A detailed report for the
status of project
implementation:

with the focus on :

— identification of
further needs

— -identification of

and sewage National Company — Itis understood that all infrastructure works will be infrastructural issues to be potential rail/road
systems. “O'zbekiston havo funded by Uzbek Government raised traffic with regards to
yollari There are no signific;ant ownership issues for t.he a acg(;glég; fljnn d?ﬁgssary an éiiwg Ee;gtnv;ork "
expansion of the existing cargo warehouse; It is
understood that the Government will provide the land as
part of the airport redevelopment program. The site is
adjacent to the main road and connected to the main
railway lines linking Navoi, the airport, the FIEZ and city
with the transport infrastructure of Uzbekistan and the
rest of Central Asia)
Efficient — Ministry for Foreign Identification of the international An ILC with an efficient,

Operation and
management of

Economic Relations,
Investments and Trade

Enforcement of the PPP developed concepts (BOT, etc.)

Conclusion of a concession agreement between Uzbek

logistics centre operator and start
negotiation

integrated intermodal
capability, attractive to a

- TRACECA
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Objectives Involved Stakeholders Targets Activities Expected Results
the Navoi of The Republic of Government/Navoi International Airport and an wide range of logistics
. . . . : : . A market survey of ICT( - .
Airport inter- Uzbekistan internationally experienced operator, under which the . N service providers.
. Information and Communications
national Administration latter would operate ILC under a long-term contractual , Technology) systems and trainin
logistics centre | — ministration for arrangement after which all assets should be transferred | . =~ " ° 9y) sy 9
Coordination of the : institutions, followed by
(ILC) and ; X to the public body S .
; Navoi International competitive tendering
container . . . . .
; : Airport Development , Establishment of legal and operational relations with
terminal (CT) in . . s . .
particular National Company Uzbek Rail Authorities)-with respect to operation of the

“O'zbekiston havo
yo'llari”

— Uzbek Rail Authorities

— An internationally

experienced logistics
centre operator

container terminal and provision of rail freight services.

Establishing the intra-modal and inter-modal
management information systems (Freight Traffic
Management Systems and Management Information
Systems) with involvement of the international logistics
centre operator

Selection and implementation of ICT( Information and
Communications Technology) systems such as CCTV
video control systems accompanied by an integrated
solutions software which offers real time information
regarding the volume of containers handled, the time of
operations as well as tracking and tracing solutions.

Establishment of a logistics training program for
managers and operators.

Exploitation of
synergies with
other ILCs

— Ministry for Foreign

Economic Relations,
Investments and Trade
of The Republic of
Uzbekistan

Identification of opportunities for cooperation between
the mentioned ILCs/LC'’s linking with CS 1 MoS project
within the corridor (in particular with Aktau Port ILC ) to :

— Enhance the political will in both Uzbekistan and
Kazakhstan in order to set —up a co-operation

Formation of a stakeholders’
working group to explore potential
for synergies and to agree
systems and ways to exploit
them.

Progressive
identification and
exploitation of
synergies, with
significantly improved
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Objectives Involved Stakeholders Targets Activities Expected Results
- agreement in the field of trade and communication as . L service levels and
— Kazakhstan Ministry of L o Supporting research, with input .
Transport & well as transport corridor: efficiently usage. from the LOGMOS consultant profits.
Communications — Creating and promoting value networks in business team. Establishment of a
— Aktau Port management On-going work of TRACECA to ggggspa?g[nsﬁgi?gfm
International Logistics | — Enhance synergies regarding state of the art solutions | harmonize and rationalize cross- | o\ 10 ders
Centre for container terminal operations gﬁgﬂ%g:ﬁgﬁtgr;i rtcrggiﬁe region progressivelyl widening
— Kazakhstan Temir — Enhance service to customers. " | its scope to include
Zholy (KTZ) o ) ) other ILCs and transport
— Fast and efficient customs inspection services within
— Navoi International - . . .
Airport LC — Increase competitiveness with other corridors with the TRACECA.
road-only mode of freight transport
— Uzbek Rail Authorities N S .
— Profitability of participating ILC/LC and railway
— State Customs service operators
of Uzbekistan Agreed systems and procedures to achieve those
— Committee of Customs | synergies, covering:
C'ontrol of M|n|stry'of — Scheduled freight rail services from Aktau to Navoi ,
Finance of Republic of ideally block trains, linking the participating ILCs
Kazakhstan y ' 9 b pating
— Improving logistics capabilities
— Compatible ICT systems that allow for seamless
transfer between sites and remove the need for
multiple paperwork.
— Streamlining of Customs and Other procedures
— Shared research and promotion activities.
- TRACECH
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Objectives

Involved Stakeholders

Targets

Activities

Expected Results

— A unified schedule of charges for freight that is
transferred between participating ILCs.

Continuing efforts to promote trade facilitation measures
throughout TRACECA.

Adequate
funding on
commercially
viable terms

— ILC Operator

— IFI's (IBRD) ADB,
JICA or Islamic
Development Bank,
EBRD

Identification of other financial needs and in this case,

Adoption of a project finance plan to develop Navoi
International Airport LC based on the feasibility study
produced by the TRACECA project ‘International
Logistics Centres for Central Asia”.

Negotiation with funding sources, in particular:

— International Finance Corporation (IFC), which has
expressed interest in principle.

— EBRD has stated its interest in participating in the
funding of future Logistics Centre

A strategic decision by“ ILC
operator on the course of action
to be taken and the sourcing of

funds.

A sound financial basis
for developing NAILC
with full intermodal
capabilities and scope
to accommodate a wide
range of logistics
activities.
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17 BLACK SEA ACTION PLAN 1 (BSAP 1): VARNA - ILYICHEVSK — KERCH - POTI - BATUMI PILOT PROJECT

.\::'\.\-'“5‘-': : S LogMo$

Black Sea Action Plan 1 (BSAP 1)

BSAP 1 plot propct TRACECA routes  TEN-T routes

Vaena - Byitervek -
TN Koreh - Pos - Baturi

Road routes Rl
e Ral routes Roads

Ayuthor: C. Schilrmann

- TRACECA
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Objectives

Involved Stakeholders
(always in addition to
UkrFerry and Navibulgar)

Targets

Activities

Expected Results

Obtain active
support and
involvement of

— Ukraine Ministry of
Infrastructure (State
Administration of Marine
and River Transport of
Ukraine)

— Bulgaria Ministry of

Ministries to express full support for the action plan
implementation and facilitate the involvement of relevant
public stakeholders.

Public stakeholders / Commercial Sea Ports, -IMTP
(llyichevsk), KMTP (Kerch), Varna Ferry Complex (VFC)-
to make necessary commitments to improve the
regularity and cost-efficiency of the shipping service such
as:

Inception meeting convened by
TRACECA National Secretaries
to:

— obtain endorsement of all
institutional, public and private
stakeholders on targets to be
reached,

Permanent high level
institutional reference
framework helping:

— to enforce project

hlgh !evel Transport, Information _ improvements in VFC working time-table — define working schedule and implementation and
officials. Technology and o _ o , corresponding milestones. _ to benefit from
Communication — publicized of port tariff revisions (Vessel Disbursement : -
Account); Yearly reporting / monitoring continuous official
— BDZ (as Varna Ferry o _ o meetings coordinated by support in favour of
Complex Railway — check possibility of granting special discounts on TRACECA National Secretaries. sustainable long-term
Operator) handling tariffs, port transit fees for trucks using the ) developments.
_ Varna Ferry Complex joint Ukrferry-Navibulgar service transiting via Ukraine Reporting to TRACECA PS.
resp. via Bulgaria; Participation at fairs, exhibitions,
— joint promotion. workshops...
— Ministry of Regional .
Development and Stakeholders to draw and agree upon operational _ _ Permanent operational /
| Infrastructure of Georgia | Procedures, within 3 months from Kiev Black Sea Inception meeting as above. technical reference
mprove Workshop, to: vearl tina / itori framework helping to
through — Ukrzalisnitsa (UZ) _ . _ earty repo m(;g_ mc:jnlborlng enforce project
coordination _ _ — define responsibility for cleaning of empty wagons / meetings coor _mat:a y implementation and
operational | — Georgian Railway (GR) railcars, distribution of corresponding costs, and TRACECA National Secretaries. | 1 10 and support its

conditions at
Georgian ports

— Poti Sea Port

— Batumi International
Container Terminal

subsequent acceptance of empty rolling stock for
loading by Ukrferry and Navibulgar;

— issue and send to all concerned parties at operational

Reporting to TRACECA PS.

Participation at fairs, exhibitions...

sustainable long-term
development.
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Objectives

Involved Stakeholders
(always in addition to
UkrFerry and Navibulgar)

Targets

Activities

Expected Results

— Batumi Sea Port

level:

- a daily up-dated list of full and empty wagons
available for loading at Poti and Batumi;

- an additional weekly list of wagons expected for
dispatch to Poti and Batumi indicating their
present status and location to be released and
up-dated on a weekly basis.

— ensure berthing priority and handling within agreed
time-frame and reciprocal obligation of timely /
adequate exchange of information between Georgian
ports and Ukferry/Navibulgar on vessels 'positions /
ETAs and berth availability;

— specify method, planning and periodicity of port tariff
revisions (Vessel Disbursement Account);

— check possibility of granting special discounts on
handling tariffs, port transit fees for trucks using the
joint Ukrferry-Navibulgar service transiting via Georgia;

— carry out joint promotional actions

Implement and

Sea Ports

Set-up of common performance indicators / statistical

Set up of permanent Technical

fC;”OW up — IMTP (llyichevsk) data about: Steering Committee (TSC) to Review of Project
performance L . define and follow up format / sustainability and
indicators | — KMTP (Kerch) ~ Wwaiting times before berthing; contents of outputs: progress.
— Varna Ferry Complex — stoppages and waiting times at berth for formalities; _ KPIs based on reference
_ Poti — stoppages and waiting time at berth for handling standards
- TRACECA

Inception Report
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Objectives

Involved Stakeholders
(always in addition to
UkrFerry and Navibulgar)

Targets

Activities

Expected Results

— Batumi International
Container Terminal

— Batumi Sea Port

Railways
— Ukrzalisnitsa (UZ)
— Georgian Railway (GR)

— volumes handled by transport mode and transport unit
(containers / size and types, trucks, wagons);

— number of full / empty rail wagon forecasted for
loading / actually loaded

— Reporting schedules and tables

Electronic data interchange
between TSC members / building
of an up-dated shared data-base.

Summary reporting of compiled
information under format to be
proposed by Project Team and
quarterly dissemination to
stakeholders, TRACECA National
Secretaries and PS, and Project
Team. First such summary to be
issued for the period 01/07-
30/09/2011 and dispatched
during the first week of October,
2011.

Identification of difficulties and
mechanism solutions through fast
track process and / or meetings to
negotiate and implement
corrective measures.

Facilitate trade
and transit
operations,
procedures

and

— Customs Service and
Border Crossing
Authorities

— Ukraine (SCSU,
including Public Council)

Set-up of simplified procedures for cargoes in transit via
Ukraine and Georgia (especially trucks and rolling stock
to/from other European countries and by Viking and
other such block trains) at ports as well as inland border-
crossing points (BCPs).

Pilot project operational
stakeholders (ports and shipping
companies) to record existing
barriers or bottlenecks (perceived
as such by operators and users).

Shared experience,
knowledge and
understanding of the
facilitation challenge
and solutions:
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Involved Stakeholders
Objectives (always in addition to Targets Activities Expected Results
UkrFerry and Navibulgar)
information — State Border Guard Harmonization of these procedures between Ukraine and | Survey results to be reported to — to reduce complexity
processes . ; . ; .
Service of Ukraine Georgia. name_d stak_e_holders during of multi-country
— Ministry of Finance of Set-up of EDI between Ukrainian and Georgian Agencies maet?g:glsslggg; ?igg TRACECA gw;g;n;c:;jaaﬂsse;: land
Georgia from first to last BCP to allow swift flow of transit. ' chains P
ini Work out if needed the legal instruments and / or Reports designed to further ,
— -Ministry of Internal _ 9 , : progress on goals and schedule / | — to contribute to
Affairs/ Border Police of | practical regulatory rules at national / bilateral level . : :
/ ) ) . milestones of solutions. decrease in transport
Georgia enabling cooperation between BCP Agencies. is. attract
- Further meetings to be COstS, attract new
— Sea Port Authorities coordinated by the Public Council frlzjnlsntgi?qfe[rsg’]cl)r}(l:gsvasse
_ IMTP (llvichevsk under the SCSU and monitored
(tly ) by TRACECA National and therefore
— KMTP (Kerch) Secretaries. revenues also for the
BCP Agencies.
— Poti Sea Port .
Set-up of a replicable
— Batumi International model for other
Container Terminal TRACECA corridor
_ Batumi Sea Port segments and countries.
- TRACECA

Inception Report

Annex 4 — Action Plans

Page 101 of 101






