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Yrpo3bl

+  Peanusayms npoekra Kapcu-T6unmcu-baky, BOIMOXKHO YMEHbLUEHHE rPy30NnoTOKa B Noprax.

+  )XenesHopopoxHbiK y4acTok Motu-CeHaku He obecneynBaeT npoBeaeHHe MOBbLIWEHHOro
rpy30noTOKa, U3 3a OrPaHMHYEHHOM MPOMYCKHOM CNOCOGHOCTM.

+  pu peanusaymu }ene3Ho[40POKHOro NpoeKra 8 06xoa TEUAMCH, YMEHbWMTLCA
KOHTEMHEepanoToK B aAPec KOHTEMHePHOro TepMuHana B TEMAMUCH.

. Ministry of economic Development of Georgia 19 May 2009
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Mporpamma pabouyero cemmHapa

no npoekty TPACEKA «Mopckue maructpanu YepHoro mopsi u Kacnuiickoro mopsi»
ana HaumoHanbHbix CekpeTapeint MIMK TPACEKA B cTpaHax-npsmMbix 6eHeduumapax npoekra

Uens:

Oxupaemsbie

pe3ynbrarbl:

Mporpamma
19 man 2009

PaspaboTtka n obmeH B3rnsgamu no BONpocam NepcrnekTms passBuTus
Mopckux maructpanen (MoS) B ctpaHax YepHomopckoro u Kacnuickoro
pernoHos

1. MpeacTtaBnenue koHuenuum MoS u cTpaternyeckoro noaxoaa k ee
peanusauuu. Mpumepbl ApYrux pernoHoB: NPe3eHTaUns HEKOTOPbIX
BHeApeHHbIX npoektoB MoS u ux obcyxaeHuve

2. OueHka TekyLmx yCnoBun (MNu NpeaycnoBuii) N oXuaaemblx
pesynbTaTtoB BHeapeHuss MoS B cTpaHax-6eHeduumnapax, BknoYvas
aHanu3 cunbHbIX U cnabbiX CTOPOH, BO3MOXHOCTEN U puckos (SWOT
aHanus)

3. Onpepenexune hakTopos, caepxvearowmx passutve MoS, sknovas
3aKoHoAaTenNbHYIO U HOPMaTUBHYIO Cpeay, a TaKkkKe BO3MOXHbIE peLueHui

MepBas cekums

09:00 PerucTpauusa y4acTHUKOB

09:15 OTkpbliTHE

09:30 [MpeseHTauus koHuenuum MoS 1 obLiero BUAEHUA ee BHeAPEHUS

10:00 [peseHTauus npumepos npoektoB MoS, BHeapeHHbIX B EBpone u
Cpean3eMHOMOPCKOM pernoHe

11:00 nepepsis
11:30 OcHOBHble 3neMeHTbl U xapaktepucTuku MoS

13:00 o06eo



Bropas cekuus
14:30 SWOT aHanua: npeseHTauuu cTpax
16:00 nepepsis

16:30 Mopsenexue utoroe SWOT aHanusa
Y3kue mecrta / npensaTCTBUs U BO3MOXHOCTH

17:00 O6o6uieHne gns peruoHos
18:00 3akpbiTe cemuHapa (aeHb 1)
19:30  yxwuH
20 masn 2009
MepBas cekuus
09:30 O6cyxaeHune y3kux mect MoS 1 BO3MOXHOCTEN UX peLLeHns
10:45 nepepels
11:15 BbiBOAbLI M pekoMeHaauun
12:30 3akpbiThe cemuHapa

13:00 obed



Program for the MoS workshop

TRACECA National Secretaries / direct beneficiary Countries

Objective: Develop and share vision of MoS in Black / Caspian Seas countries

Expected results: 1. MoS concept and strategic approach
Examples for other regions: case presentations and discussions

2. Current / “pre-MoS conditions” and expected MoS achievements for
beneficiary countries, including SWOT analyses

3. Key bottlenecks for MoS development, including legal and regulatory
environment, and possible solutions

Agenda:

May 19, 2009 First session

09:00

09:15
09:30
10:00
11:00
11:30
13:00

Registration

Welcoming

MoS concept and vision (general)

Case presentations: Europe / Mediterranean
Coffee break

MoS key elements and characteristics

Lunch

Second session

14:30

16:00
16:30

17:00

17:30

19:30

SWOT exercise; country presentations

Coffee break

Wrap-up of SWOT,; Focus on bottlenecks/ obstacles
opportunities

Region synthesis

Workshop closure

Dinner

and



May 20, 2009

One session (mid-day)

9:30

10:45
11:15
12:30

13:00

Brainstorming on MoS bottlenecks and solutions
Coffee break

Conclusions and recommendations

Workshop closure

Lunch



TRACEC

Cnucok y4yacTHUKOB

PaGouyero cemuHapa no npoekty TPACEKA “Mopckue
marucTpanu YepHoro u Kacnunckoro mopen”

®no

Opranusayus

[omkHoCTb

Ha3um Mamepos

MocTosiHHbLIN cekpeTapuaTt
TPACEKA

3KCnepT No MOPCKUM onepauuam

py3un, [lenaptameHT
TpaHcnopTa

2. /| Maru Apusapse MuHucTepcTBo [(MaBHbIN cneunanucT
\_/ 3KOHOMUYECKOro pa3BUTUA oTAena TPaHCNOPTHON NOMUTUKK
py3uun, [lenapTameHT
L TpaHcnopTa
3. Mamyka MwuHucTepcTBo Beaywwui cneuywanuct otaena
Yukxnaase 3KOHOMMUYECKOro passuTus TPaHCNOPTHOW NONMUTUKN

o]
q 9 Janna KycavHoBa | MuHucTepcTBo TpaHcnopta u | 3kcnept [lenaptameHTa
KOMMyHukauuin Pecnybnukm CTpaTerm4yeckoro NNaHUpoBaHua v
KasaxcraH MeXayHapoaHOro
= COTpYAHUYECTBA
\ \5) AmaHrenbapl MuHucTepcTBo TpaHcnopta u | Skcnept KomuteTa TpaHcnopTa u
MewwuTbaes KOMMyHuKauui Pecny6nukm nyTeun cooblieHuns
KasaxcrtaH
puropumn MuHucTepcTBo TpaHcnopta U | HaunoHanbHbIA cekpeTapb
JlereHbkuin CBA3N YKpauHbl TPACEKA, OupekTop
[enapTameHTa pa3suTna u
KOOpAUHALMM CUCTEM TpaHcnopTa
22 N CBA3N
7) AHTOHUHA MuHucTepcTso TpaHcnopTta u | 3amectutens [Jupekropa
¥ KyabmeHko CBA3N YKpauHbl [enaprameHTa passuTus u
KOOpAMHaLMKM CUCTEM TpaHcnopTa
N CBA3N
( \8) CeeTnaHa MuHucTepcTBo TpaHcnopta u | CneymanucT otaena passuTus
JIunuHckasn CBA3N YKpauHbl MHPACTPYKTYPbI U KOOPAUHALUUW,
[enaptameHTa pa3suTua u
KOOpAMHaLUUM CUCTEM TpaHcnopTa
=Y N CBA3N
<k 9 Oner MuHucTepcTso TpaHcnopTa u | MlocyaapcTeeHHasn
KopHueHko CBA3N YKpauHbl aAMUHUCTPaLMA aBTOMOBUNBbHOro
TpaHcnopTa
MuHUCTEpCTBO TpaHcnopTa u
CBA3N YKpauHbl
10. | KoHcTaHTuH MuHucTepcTBo TpaHcnopta U | MlocyaapcTBeHHas
Mop6areHko CBA3U YKpauHbl aAMUHUCTPaLMA aBTOMOOMNBHOroO
TpaHcnopTa
MuHucTepcTBO TpaHcnopTa u
3 CBA3N YKpauHbl
(1 1.)| Onbra MuHucTepcTBo TpaHcnopta u | OTaen MapKeTuHra v rpy3oBbix
— | ®ucenko CBA3N YKpauHbl nepeBo30K

ocypapcTBeHHas
agMUHUCTpaums
XKENEe3HOLO0POXHOro TpaHecnopTa

www.egis-bceom.fr

blackcaspmos.egis-bceom@egis.fr
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\/

MuHucTepcTBO TpaHcnopTa u
CBA3N YKpauHbl
’1\9 EsreHun MuHucTepcTBo TpaHcnopTa u | MNaBHOro ynpasneHus passutusa u
[onomwa CBA3U YKpauHbl TEXHUYECKON NONUTUKMN
locynapcTeeHHas
aAMUHUCTpaLMA
XKEene3HoA0POXHOro TpaHecnopTa
MwuHucTepcTBO TpaHcnopTa U
e CBA3N YKpauHbl
LS) AnekcaHgp MuHucTepcTBO TpaHcnopTa n | HayanbHMK KOOpANHALMOHHOIO
Hedépnos CBA3N YKpauHbl otaena
[ocynapcTeeHHas
aAMUHUCTPALMA MOPCKOro U
peYyHoro TpaHcnopTa
MuHuCTEepCTBO TpaHcnopTa U
CBSA3N YKpauHbl
V mea S
14\ | Nunua MuHucTepcTBo TpaHcnopta u | CneynanucT KOopAUHaLUMOHHOro
Konpasepckas CBA3N YKpauHbl otaena
FocypapcTeeHHan
agMUHUCTpaUUs MOPCKOro U
peyYHoro TpaHcnopra
MuHUCTEPCTBO TpPaHCNopTa U
N\ cBA3N YKpauHbi
(15. |)Onbra YnpasneHue BHeLHe-
1 ®uHuyk 3KOHOMUYECKMX CBA3EN
. MuHucTepcTBO TpaHcnopTa U
. CBA3N YKpauHbl
16\ | Mapk A6eiinb MpoekT «Mopckue PykoBoauTenb NPOEKTHOM rpynnbl
\ mMaructpanu YepHoro u
—\ Kacnuickoro mopen»
\19 [xeimc dopa MpoekT «Mopckue CneuuwanucT no noptam u
Maructpanv YepHoro u NOPTOBOWN UHPACTPYKTYpE
Kacnuitckoro mopen»
18. | KOpare MpepcraBuTenbCTBO KoopauHaTop npoekTos no
KooacHykute EBponeiickoin Komuccum B TpaHCcnopTy
YkpauHe u benopyccu
@ MapuHa MOHUTOPUHIOBbLIA KOMUTET
_~ | AHapesHoBa nporpammsl ENP
( 2\0) AHppeac Mpoekt TPACEKA CrapLmin KOHCYNbTaHT
LLoH «Jloructuyeckue LeHTpbl ANs
3anagHbix ctpaH CHIM u
I~ KaBkasza»
3_1) Haranus MpoekT «Mopckue CrapLumin TpaHCNOPTHbIV OPUCT
[aweHko mMaructpanu YepHoro u
Kacnuitckoro mopein»
izj OkcaHa MpoekT «Mopckue JlokanbHbIn kKoopauHaTop/
HoBsoceneukas mMaructpanu YepHoro u TPaHCNOPTHbLIA 3KOHOMUCT
Kacnuinckoro mopein»
23 | Hatanua Pyagenko | TOB «EBpo-YkpauHa 3amecTutens gupekTopa
KoHcanTuHr»
24) | OkcaHa TOB «EBpo-YkpauHa AccuUcTeHT
| Naxonb4yk KoHcanTuHr»

www.egis-bceom. fr
blackcaspmos.egis-bceom@egis.fr
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TRACEC

List of participants
TRACECA project “Motorways of the Sea for the Black Sea
and the Caspian Sea”

Ne | Nam, last name Organisation Position
1. Mr. Nazim TRACECA PS Expert in Maritime Operations
Mamedov
2. Ms. Megi Transport Policy Leading Specialist
Archvadze Division/Transport
Department/Ministry of
Economic Development of
Georgia
3. Mr. Mamuka Transport Policy Senior Specialist
Chikhladze Division/Transport
Department/Ministry of
Economic Development of
Georgia
4. Ms. Lyaila MinTrans/Department for Expert for the Depoertment of
Kussainova strategic planning and strategic planning and
international cooperation international cooperation
9, Mr. Amangeldy MinTrans/Department of Expert for the Committee of
Meshitbayev transport and transport transport and communications
comunications
6. Mr. Grygoriy Ministry of Transport and TRACECA National Secretary ,
Legenkiy Communications of Ukraine Director of the Department for
development and coordination of
transport and communication
systems
7 Ms. Antonina Ministry of Transport and Deputy Director of the Department
Kuzmenko Communications of Ukraine for development and coordination
of transport and communication
systems
8. Ms. Svitlana Ministry of Transport and Specialist of the infrastructure
Lipinska Communications of Ukraine development and coordination
unit, Department for development
and coordination of transport and
communication systems
9. Mr. Oleg Ministry of Transport and State road transport administration
Kornienko Communications of Ukraine
10. | Mr. Constantin Ministry of Transport and State road transport administration
Gorbatenko Communications of Ukraine
11. | Ms. Olga Ministry of Transport and Marketing and shipping unit,
Fisenko Communications of Ukraine State rail transport administration
12. | Mr. Yevgeniy Ministry of Transport and Chief department for the
Golomsha Communications of Ukraine development management and

technical policy
State rail transport administration

www.egis-bceom.fr

blackcaspmos.egis-bceom@egis.fr
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TRACEC

13. | Mr. Alexander Ministry of Transport and Head of coordination unit,

Nefedov Communications of Ukraine State maritime and river transport
administration

14. | Ms. Liliya Ministry of Transport and Specialist of coordination unit

Kondzerskaya Communications of Ukraine State maritime and river transport
administration

15. | Ms. Olga Ministry of Transport and Foreign economic relations
Finchuk Communications of Ukraine division

16. | Mr. Marc Abeille MoS project Team Leader

17. | Mr. James Ford MoS project Infrastructure specialist

18. | Ms. Jurate Delegation of EU Commission | Project Manager
Juodsnukyte in Ukraine, Belorussia and

Moldova

19. | Marina ENP monitoring program
Andreyanova

20. | Mr. Andreas Logistics center proejct Senior Advisor
Schoen

21. | Ms. Natalyia MoS project/EUC Senior legal experts
Dashchenko

22. | Ms. Oksana MoS project/EUC Local coordinator
Novoseletska

23 | Nataliya Rudenko | Euro-Ukraine Consulting Deputy Director

24 | Ms. Oksana Euro-Ukraine Consulting Assistant
Pakholchuk

www.egis-bceom.fr
blackcaspmos.egis-bceom@egis.fr
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PABOYMA CEMUHAP
Bonpockl u oTBeTbI
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- ALLKA, CYMKMU, I..MJIMWIPW‘EWE KOHTENHEPHI u np.
nOI'PVSO‘lHNE EAVHULBI
- UHTEPMOJANBHbIE Eaunmuys Tparcnopra
- KOHTEWHEPbI: Bce Tunsi (KpOMe BOIAYUIHBIX KOHTeAHEPOB)
Bce Tunsi u pasmepsl, TEUs / FEUs
=< . KY30Bb! ANS ABTOMOBUNBHOKENEZHOAOPOXHbIX
NEPEBO3OK

* EAVHULILI TPAHCINOPTA
- AOPOrA: Mpuuensi: Nonynpuuentl, THNBLI aBTO NOE308
Bce Tunbt (+ orpaHuyeHns)
Conposoxaaemsie / Heconposoxaaembie
- JENE3HARA JOPOrA:
ToeapHbie BAroHs!, BCE TUNLI(+ OTPaHUHEHNRA)
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- Korxypupyioume poi/oc
+ Toproens B pamkax CTpaHs!

- Poikkn
TPACEKA

- TpeTou / TPaH3IUTHBIE PbIHKK

W APYTHE PbIHKH
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- POrHO3MPOBAaHHE PHIHKA: BNHAHKE KPUIUCE W
cueHapua

- TPYAHOCTH W peweHus
* Uccnepoeanne puikka
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+ MOPCKOW TPAHCIMOPT
* MOPE / ABTO

- ABTO NAPOMBI, BCE KATErOPUN NOPYIONHO-PEIIPYIONHBIX

eanHny

- KoHTe#HepHbie Cyaa (NONHOCTLIO NWBO YaCTUYHO)

- CwmewanHbie/ KOMGUHUpOBaHHbIE Cyaa
* MOPENKENE3HAA JOPOTA

- YeneaHoaopoxsbie NapoMbl

* MOPE/BHYTPEHHWE BOAHBLIE NYTU

- Cyna «pexa-mope»: BHyTp W nopt/ mop nopr

- BHyTpeHHuiA nopT /nepesancuHbiit MOPCKO# NOpT
e Mymn ] P anbHbin, 6

xaxoso obujee HalsaHne?
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TRACECR

PbIHKW: O6bemsl rpy3os
= OCHOBaHbI Ha CYLLECTBYIOWMX W BOIMONHBIX
- NCNONL3OBaHKE KOpUAOPa
~ HCNONL30BAHKE APYTHX KOHKYPUPYIOUMX OCeR

- «NPAMBIEY / PETVOHANBHAR M MEXAYHBPOAHER
TOproensa

- BO3MOXHO KOHLIEHTPALMA C TPAHIUTHOA TOproanei

+ Kaxoi craryc/oGpalueHue C npegnoxeHMaMu no
TPEHIUTHBIM NOTOKaM?

- B pamKax OHO# CTpaHsl

- yepes ace crpanbl. Kpome: Kuraii -
Cpean3eMHOMOPCKUA PErMoH s

B T e

TRACECH
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- PELIeHUA NO TPAHIUTY

-A «OT pBEped 40 ABep

* KaxoBa ponb YaCTHbIX U rOCYA8pPCTBEHHbLIX CTOPOH? ’
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- Kowrednepbie cyaa
- CMelwaHHbie pelueHus

* 3anacHbie OCHOBbI B PEruoHe YepHoro u
Kacnuiickoro mopein

- YenesHoaopoXabie NapoMsl
- AsToMOBMNbHBIE NAPOMBLI

- Kourednephbie cypa

- Cyaa «pexa-mope»

TARCEE

‘opraHu3aumi

- PO, KL W B3AUMOOTHOLIGHHS!
- Kaxosa xoopanHauua?

* 3aKOHbI M I0PHAMYECKHE HOPMbI
Toproens:

- TamoxenHsie

- He ramoxenHble
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- ®a3bi NMNOTHOIO NpoeKTa /

= PBIHOK M 810 BOIMOXHOCTH

- Motpe6HocTs B oueHke
WHBECTULMIA

* Kaxum o6pa3som? Cnocobui
DUHAHCUPOBAHUA U KaHanNb!

* KT0? ©uHaHCOBbIE yupenaeHUA
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TRACECH

* Kro: MNpoasuraoume CTOPOHs
* [ins KOro/c kem: 3anHrepecosaHHbie

*  [1efiCTBUA NO NPOABKXEHNIO
- Tunst
- MpeasapurensHan nporpamma

TRRCECH

CNACHKBO!

www.egis-beeom. it



http://www.eais-bceom.fr

WORKSHOP
Questions and Answers

Kyiv, 19 - 20 May 2009
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What Objectives?

+ Facilitate trade and transport on TRACECA corridor
Europe-Black Sea Caucasus-Central Asia

- reduce bottlenecks: develop solutions
- increase market volume and transit flows

« Improve interoperability / intermodal transport
in Black Sea and Caspian Sea Region

- within TRACECA markets

- in framework and coordination of TRACECA
programs

+ A “package" of solutions
- "hard"; infrastructures, equipments and operations
- "soft" measures:
. procedures, formalities, inspection
. port transit on border crossing
. LT. solutions
« Partnerships
- National level: ports (min. 2) and inland modes (min. 2)
- Bi/multilateral: TRACECA Regional dimension
- Public Authorities and Operators
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* UNIT LOADS
- PALLETS, standard or not, all types
- CASES, BAGS, DRUMS efc.
* LOADING UNITS
- INTERMODAL Transport Units
- CONTAINERS: All modes (except air containers)
All types and sizes, TEUs / FEUs

- SWAPBODIES
* TRANSPORT UNITS
- ROAD: Trailers: Semi-trailers, road train types
All types (+ limits)
Accompanied / Unaccompanied
- RAIL: Wagons, all types (+ limits)
Rail-road units 4
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Other questions:

+ Cargo scopes
- Non relevant trades

+ Geographic scope
- Units
- Competition corridors / axes

« Country trades
- Beneficiary and other TRACECAmarkets
- Third / transit markets

+ Market dimension:

- Information sources and available data

- Assessment of relevant trades

- Market forecasts: crisis impact and scenari
« Difficulties and solutions
* Market survey




* MARITIME TRANSPORT
* SEA/ROAD
- Ro-Ro, all categories of Rolling units
- Containerships (full or part)
- Mixed / combined vessels
« SEA/ RAILWAYS
- Rail ferries
* SEA/ INLAND WATERWAYS
- Sea-River ships: Inland port / maritime port
- Inland port / transhipment maritime port
« Multimodal, intermodal, combined: what ) language? =
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MARKETS: Freight volumes
- based on existing and potentials
- using the corridor
- using other competitive axes
- "direct” / regional and international trade
- possibly concentrated with transit trade
+ What status / treatment offer transit flows?
- via one Country
- via all Countries. Ex: China - Mediterranean

o ee Meent
DTt e e Y

* MoS Pilot Projects and MoS projects: what differences?
* What pre-requisites?
- Market potentials
- Partnership(s)
- other Base characteristics
- maritime services
- ports / terminals
- transit solutions
- intermodal connections
- door to door
* What role for Public and private stakeholders? =
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TRACECH

S Earopel e ’
- Ro-Ro, accompanied /
unaccompanied
- Containers
- Mix solutions

* Reference bases in Black and Caspian
Seas

- Rail - ferries

- Ro-Ro

- Containers

- Sea-River 10
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THACECH

+ Institutions
- Identification of Authorities and bodies
- Role, functions and relationship
- What coordination?

* Laws and

Trade:
- Customs
- Non customs

Transport:
- Vessels
- Ports
- Inland modes and intermodal
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* Who: Promoting parties
+ For/with who: Concemed stakeholders

- Types
- Tentative program

TRACEC

THANK YOU

www.egis-beeom.it
blackcaspmos1.egis-beeomiBegis. fr







KpuTepum ans «MOpCKUX MarucTpanen»

1. AcCnekTbl KayecTsa
* YcoseplueHcTBOBaHMe paboTbl NOpTa v NpeaocTaBNsemMblX yCnyr.

o O6nazarenbcTBa NO YNyYLEHWUIO ycnyr
o Mepbl no obneryexHuo onepauyui

=  XapaKTepucTuKu ycnyr no MOPCKUM nepeso3kam

o YcoBepLlUeHCTBOBaHWE YacToTbl U MYHKTYanbHOCTU
o YcosepLlueHcTBOBaHWE mep 6esonacHocTu

* MapkeTuHr

o BHeapeHue pbiHOYHBIX TapUdHBLIX CTPYKTYP
o MpeaynpexaeHue u Mepbl B Cnyyae HeCOCTOSIBLUMXCS yCnyr

. PacmmpeHMe pervoHanbHbIX MHTEPMOAanbHbIX COeAUHEHWIA

o CBA3M C BHYTPEHHUMMN CTAHLUMSIMUA, CYXMMU NOPTaMM ...
o CBs3¥ C NOrMCTUHECKUMMN LIEHTPaMM

*  Hanuyne MHPOPMaLNOHHBIX CUCTEM U KOHTPOMSA NO BCE TPaHCNOPTHOW Lenu
o JOddeKTusHbIN 06MeH nHgpopmauuen
o 06a3aTenbCTBO NO YCOBEPLUEHCTBOBAHMIO aAMUHUCTPATUBHbBIX U TAMOXEHHbIX
npoueayp

2. PerunoHanbHbIN ypOBEHb U UHTErpauus cetu

= [eorpaduyeckue rpaHuLbl NpoekTa

* VIHTerpauvs B TPAHCNOPTHYIO CETb U BO3MOXHOE AyOGnupoBaHue

* HoBble BO3MOXXHOCTU PbIHOYHbIX CBA3EN

= BO3MOXHOCTb AOCTyNa K BHYTPEHHUM U COCEAHUM PErMoHam u CTpaHam

* VHTerpauvsa B HauMoHanbHy0 U pernoHanbHylo TPAHCNOPTHYIO MNONUTUKY U NONUTUKY
pasBuUTUA

3. Bknap B passuTue MOPCKUX MHTEPMOAANbHBIX PELLEHUIA

= CwmeHa Buga TpaHCNopTUPOBaHUSA: rpy3bl C aBTOMOOWUNBHOro TpaHecnopTa
nepemMeLaTCca Ha anbTepHaTUBHLIV MHTEPMOAanbHbIA MOPCKOW TPaHCNOPT (rae 3To
BO3MOXHO)

= YBenuyeHue KOHConuaauum rpysos

= YcoBepLeHCTBOBaHHbIA GanaHc NoToKoB

= Jkonoruyeckas nonb3a



4. YCTOWYMBOCTb ycnyr n BOSMOXXHOCTb BbINOSIHEHUA NPOEKTa

MpoaoMKUTENLHOCTL NPOEKTa

Ccbinku ¥ BO3MOXHOCTU NApPTHEPOB MO NPOEKTY

MnaH passutus

O6s3aTtenbcTBa nepes NoTeHUManbHbIMU NONbL30BATENSAMU U
YacTHbIMW/roCyAapCTBEHHbIMU CTOPOHaAMMU

DUHaAHCOBbLIV NNaH ANs HeobxoAUMbIX UHBECTULMIA

5. PesynbTaTbl KOHKypEHLUK

CooTBeTcTBUE MEXAYHAPOAHLIM TOProBLIM COrNaLLleHUAM
BnusiHue Ha cyuiecTByloLUe MapLIpyThl N0 anbTEPHATUBHBIM OCAM
B03MOXHOE BNUAHUE Ha PbIHOK



MoS Criteria

1. Quality Aspects
= Improvement of port services and operations.

o Commitments to improve services
o Measures for operation facilitation

= Characteristics of shipping services

o Improved in frequency and punctuality
o Improved in safety and security

= Marketing

o Implementation of market driven tariff structures
o Anticipation and measures in case of service failures

= Extension of regional inter-modal connections

o Links with inland depots, dry ports...
o Links with logistic platforms

= Auvailability of information systems and monitoring along the transport chain

o Efficient information exchange
o Commitment to improve administrative and customs procedures

2. Regional dimension and Network integration

Geographical coverage of project

Integration into transport network and potential replication

New opportunities of market connections

Accessibility with hinterland and neighbouring regions and countries
Integration into national and regional transport and development policies

3. Contribution to development of sea-based intermodal solutions

* Modal shift: cargo shifted from road to alternative intermodal maritime transport
(where feasible)

= |ncreased consolidation of freight

* Improved balance of flows

= Environmental benefits



4. Viability of Service and Credibility of Project

Duration of the project

References and capacities of Project partners

Development Plan

Commitments of potential users and public / private stakeholders
= Financial plan for necessary investments.

5. Effects on competition

Compliance with international trade agreements
= |mpact on existing services on alternative axes
= Potential Market impacts



Cdhepbl pbiHKa, MMerLWme OTHOLWEHME K NPOEKTY

Cdhepbl

KommeHTapumu / Bonpochi

Mpeanaraembiv nogxopn

e CrtpaHbl TPACEKA, koTOpbIE HE
asnsTca 6eHeduymnapamum:

- BocTtoyHas yactb Kacnuickoro
MOPS U 3anagHas YyacTb
YepHoro mops

- Cneuuduyeckas ctpaHa
YepHOMOPCKOro pernoHa :
Monpgosa

- Cneuuduyeckan ctpaHa
LieHTpanbHoro Kaekasa:
ApMmeHus

PaclwmpeHnue pernoHanbHbiX NepcnekTus

3anpoc co CTOPOHbI MONAABCKOW
penerauuu agpecosaH 30 mapTta B
Byxapecre

CocepfHue cTpaHbl BAOMb LIEHTpanbHOM
ocu

B03MOXHOCTb BKIOYEHUS B Cryvyae 3a4enCcTBOBaHUA
MOPCKMUX MarucTpanen

CornacHo TexHU4ecKkoMy 3afaHuio, ee ABNSAeTCA
cTpaHon-6eHeduumapom

Heobxoaumo HabnioaaTth 3a passuTvem Gyayuiero
KOHTeWHepHoro TepmuHana (2009 — 2010)
B0O3MOXHOCTb BKIOYEHUSA B Cry4Yae 3afeicTBOBaHUA
MOPCKUX MarucTpanen

CoobLieHune ¢ 0Cbio MOPCKUX MarucTpanem

* Ha3zemHble NepeBo3ku BO BHELLHEN
TOProBene, ToNbKO ANs TpaHauTa

3anagHas, CesepHas u LieHTpanbHas
Espona

A3usi ¥ ApYrMe KOHTUHEHTDI

Ocum Mopckux Maructpanen npegHasHa4yeHbl AN rpy3os,
nepeBo3vVMbIX BCEMU BUAAMMU HA3EMHOro / MOpCKOro
TpaHcnopTa

Bknag B ysenuyeHve o6beMOB U CnekTpa ycnyr

Ycnosue: He BpeAUT pernoHanbHON U MeXpernoHanbHom
TOoproene

* Mopckas TpaHauTHas / puaepHas
TOprosnsa =

HepervoHanbHas / BHELWHNAS

Mpumep: Asna — YepHoe mope Yyepes
Cpean3eMHOMOPCKUA TPAH3UTHbBI NOpT-
xab

Bknag B yBenuueHue o6LEMOB U CriekTpa ycnyr

Ycnosue: He BpeaUT pervoHanbHOM U MeXpernoHanbHon
Toprosene

Mopckue maructpanu YepHoro u Kacnumckoro mopeu

bptoccenb, 12 mas 2009




Relevant market scope

Scope

Comment / Questions

Proposed approach

* Non beneficiary TRACECA
Countries:

- East of Caspian Sea and West
of Black Sea

- Black Sea specific : Moldova

- Central Caucasus specific:
Armenia

Enlarging regional dimension

Request from Moldova delegation in
Bucharest 30 March

Neighbouring Countries along central
request of axis

When and as using MoS, including potentially

Not a beneficiary Country in ToRs
Consider future container Terminal developments (2009
-2010)

When and as using MoS potentially
MoS axes connected

* Land transport of external trade, in
transit only

West, North and Central Europe

Asia and other continents

MoS Axes designed for all land / sea cargoes

Contributing to increase volumes and services
Condition: not detrimental to regional and inter-regional
trades

* Maritime transhipped / feedered
trade =

Non regional / overseas

Example: Asia — Black Sea via
Mediterranean T/S Hub port

Contributing to increase volumes and services Condition:
not detrimental to regional and inter-regional trades

Motorways of the Sea for the Black Sea and the Caspian Sea

Brussels 12 May 2009




JlocTOMHCTBA, HEAOCTATKH, BO3MOKHOCTH, Yrpo3bl/HeonpeaeaeHHocTH (1)

Jocronucrsa HexocraTkn
3HauuMOoCTh cHcTeMbl nopToB Onecca/UnbuyeBck is «Y3KHe MecTay - COOOIIEHUS MEXTy KeJIe3HOI0OPOKHBIMH/AaBTO
COeIMHEHHs eHTpalbHOH ocH, kopuaopa TPACEKA u peku MYTSMH U NIOPTOBBIMH TEPMHHAJIAMH
Hynaii

- Crparerus HauuoHanbHON TPAaHCIOPTHON CHCTEMBI
- Bospacraromue MomHOCTH B 00beMBI 110 06paboTKe rpy30B

- KOM6HHHpOBaHHBlﬁ TEpMHHAJ JUJIsA )l(/II U aBTO ITapoOMOB - Henom‘a’rox HHTCPMOJAJIbHBIX TCPMHUHAJIOB H JIOTHCTHYECKHX
- )K/ll H aBTO ﬂapOMHLIﬁ (Po-Po/ PO'ﬂaPOMH) TEPMHHAI U LHEHTPOB, pacCilOJIOXKCHHBIX B HCHOCPCIICTBCHHOI‘:I OJIM30CTH K
CYLIECTBYIOIME MApIIPYThI IJIaBHBIM TPAHCIIOPTHBIM pa3Bs3KaM

WutepmoanbHbie BO3MOXKHOCTH U cepTudukarsi ISO + ISPIS

Bo3moxuocTn Yrposwbi

- 85-90%  KOHTEHHEPOB  MEpPEeBO3ATCA  ABTOMOOHMJIBHBIM
tparcnoprom/ 10-15% ixene3HonopoKHBIM

- Crparerus pa3BUTHS NOPTOB
- OnHOMYHKTOBas OCTAaHOBKA, PEHTI€H-KOHTPOJIb
- BHyTpeHHHE BOJHBIC ITyTH:

* peka Jlynaii (kopunop VII) u peka J{nenp

* Poccuiickue BHyTpeHHHE BoHbIe MyTH B Kacnmiickoe Mope

(1) Boinepxka u3 Texuuueckoro 3axanus, Oyaer qonoJiHeHa u qopaborana



JloCTOMHCTBA, HEI0CTATKH, BO3MOKHOCTH, Yrpo3bl/HeonpeaeseHHocTH (1)

Jlocronucrsa Henocrarku
- OnuH U3 neHTpaIbHBIX eMeHToB Kopuaopa TPACEKA - «Y3KHe MecTa» - OrpaHHYEeHHbIE BO3MOXHOCTH 110 paboTe ¢ x/11
napoMamH
- Ilotu u Batymu: neHTpanbHble HHTEPMOAATbHBIE XaObl JUIs: - Henmocrarounocts BiusiHus HoBoM muHuH Kape-Towmcu-baky

* Bocroynas yactb Mopckux Maructpaeit (Kaskas u
LlenTpanbuas A3us)

* 3anaauHas yacth MOpckux Maructpanei (Typuus u
EBpona)

- CymecTBylomme xele3Ho10poXHbIe napomsl H Po-Po inuanu
- Tekymue ycoBepiIeHCTBOBAHHS H HHBECTHIIUH
* PexoHcTpyKums npuyana (MUH. 10 9 M riyOuHBI)

* VYcosepmencrsoBanue Po-Po u /1 mapomoB, a Takxe
BMECTHTEIbHOCTH KOHTEHHEPHBIX CyJICH

CTpOoHTEIBLCTBO BTOPOI /1 paMIIbl

[ToreHuman nponyckHOH crioCOOHOCTH JKeJIe3HOM JOPOrd U
IIPOEKTHI

- Monens apennaropa/coberBennuka (landlord) nopra

- Ilnansl pasBuTHs HHQpAaCcTPYKTYpsl H 060pynoBanus s Po-Po
nepeBo30K U KOMOMHMPOBAHHBIX CYEH

(1) Beinepxka u3 Texuuueckoro 3ananus, Oyaer xono/iHeHa u fopadorana



JlOCTOMHCTBA, HEI0CTATKH, BO3MOKHOCTH, Yrpo3bl/HeonpeaeseHHocTH (1)

A3BEPBAMJUKAH

Jlocronuersa

Henocrarku

- baky — mexxaynapoansrit xab kopunopa TPACEKA

* Bocrounoe 3BeHo ¢ Kacnmiickum Mopem

* 3anajanoe 3BeHO ¢ EBponoi

- OcymiecTBIAIOTCS HHBECTHIIHOHHBIE IIPOrPAMMEI

Bosmoknocra

- Tlonoxenue Ha nepece4eHHH TPAHCIIOPTHHIX KOPHIOPOB

- MMeroTcs HHBECTHIHOHHBIE MTPOrPAMMBI 110 YIIYYIIEHHIO
KadecTBa, 3QPeKTHBHOCTH, 6e301aCHOCTH U
HHTEPMO/IAJIbHOCTH TPAHCIIOPTHBIX HH(PACTPYKTYP

Ucnonb30BaHue HHTEPMOIATBHBIX MOLIIHOCTEH € pasIHYHbIM
YPOBHEM IPOITYCKHOH CIIOCOOHOCTH

OrpaHuyeHHbIE BO3MOXXHOCTH JUIsl pabOTHI C %/ TapoOMaMH,
Po-Po u KOHTEHHEPHBIMHU Cy/IaMH

Yrposwl

(1) Beinepxka u3 Texuuueckoro 3aganus, Oyxer qonojiHena u fopadorana



JloCTOMHCTBA, HEIOCTATKH, BO3MOKHOCTH, yrpo3bl/HeonpeaeseHHocTH (1)

KA3AXCTAH

,"IOCT()II HCTBA Hexocrarkn

- SlBnsercs HazeMHBIM cooOmenuem mexay Kuraem, crpanamu
Kacnuiickoro mops, CHI" u Upanom

- Poct 3xoHOMHYECKHX NMOKa3aTeaeH H 00BEMOB EPEBO30K
- JluHaMHKa TOProBoOro nopra Akray
- Cranzgaprser ISO 9001/2000 1 14001, xox ISPS

Bo3moskHoCTH
VYeunus no onTHMHU3ALKMH KeJIE3HBIX I0OpOr, aBTOI0POT H
HHTEPMOJAIBHBIX My TEH

- Jene3uslie JOpOru:

- HoBsle THHHH, NOKPBIBAIOIIHE HOBbIE TEPPUTOPHH H
paciuMpeHue JIMHUA 110 ABYX KOJIeH

- DnextpuduKaLys ¥ COOOIEHHE C TPAHCIIOPTHOM
HHPPACTPYKTYpO# COCETHUX CTPaH

- Ilnan pa3BuTHs nopra AKtay / HHTEpMOAAIBHbIH Xab ¢
MOIIIHOCTSIMH JUISl aBTOMOOHJIBHBIX TTAPOMOB,
KOMOMHHPOBAHHBIX THOO KOHTEHHEPHBIX CyJIeH

Yrpo3bl

(1) Boinepxkka n3 Texunueckoro 3axanus, Oyaer qonoiHeHa u jopaborana



JLOCTOMHCTBA, HEAOCTATKH, BO3MOKHOCTH, Yrpo3bl/Heonpeaeaennoctu (1)

TYPKMEHUCTAH

JlocronHcersa Henocrarku

BYJIET JONNIOJIHEHO

(1) Beinepzxka u3 Texunveckoro 3axanus, Oyaer gonojHeHa u fopaborana



Strengths Witnesses Opportunities and Threats/Uncertainties (1)

UKRAINE

S

- Importance of Odessa/Ilyichevsk port system for connection of
central axis, TRACECA corridor and Danube River

- National Transport System Strategy
- Growing Container handling capacities and volumes

- Combined Railway ferry and Ro-Ro terminal
- Railway ferry/Ro-Ro terminal and existing service

- Intermodal facilities and ISO + ISPIS certificates

- 85-90% of containers carried by road / 10-15% by rail
- Port development plan
- One-point stop, x-ray control
- Inland Waterway:
* Danube River (corridor VII) and Dnepr River

* Russian inland waterways and Caspian Sea

W

Bottlenecks between railway / road axes and port terminals

Lack of intermodal terminals and logistic centres close to main
transport junctions

(1) Extract Project Terms of Reference, to be completed and updated




Strengths Witnesses Opportunities and Threats/Uncertainties (1)

GEORGIA
S W
- One of the core elements for TRACECA corridor - Bottlenecks limiting possibilities to work with Railway ferries
- Poti and Batumi: central intermodal hubs for : - Lack of impact of new line Kars-Tbilisi-Baku

¢ Eastbound MoS (Caucasus and Central Asia)
¢ Westbound MoS (Turkey and Europe)

- Existing railway ferries and Ro-Ro lines

- Ongoing improvements and investments
* Quay wall renovation (up to— 9 m depth min.)

¢ Improvement of the Ro-Ro, Railway ferries and
Container ship facilities

* Construction of a second railway ramp

- Railway capacity potentials and projects
- Port landlord model

- Infrastructure and equipment plans for Ro-Ro and combined
vessels

(1) Extract Project Terms of Reference, to be completed and updated



Strengths Witnesses Opportunities and Threats/Uncertainties (1)

AZERBAIJAN
- Baku is intermodal hub of TRACECA corridor - Intermodal facilities with different level of capacity use
* Eastbound with Caspian Sea - Limited possibilities to work with Railway ferries, Ro-Ro and

containers ships

*  Westbound with Europe

- Investment programmes underway

- Cross-corridors position

- Investment programmes underway to enhance quality,
effectiveness, safety and intermodality of transport
infrastructures

(1) Extract Project Terms of Reference, to be completed and updated



Strengths Witnesses Opportunities and Threats/Uncertainties (1)

KAZAKHSTAN

S W

- Land bridge Country China - Caspian Sea — CIS - Iran
- Economic and transport volume growth

- Aktau Trade Port dynamics

- IS0 9001/2000 and 14001, ISPS Code

0]

- Efforts to optimise railways, roads and intermodal
- Railways:

- New lines covering gaps and extending tracks to two
lines

- Electrification and connections to neighbouring transport
facilities

- Aktau Port development plan / intermodal hub with capacities
for Ro-Ro, combi or container feeder ships/

(1) Extract Project Terms of Reference, to be completed and updated




Strengths Witnesses Opportunities and Threats/Uncertainties (1)

TURKMENISTAN

R T A

TO BE COMPLETED

(1) Extract Project Terms of Reference, to be completed and updated



Mopckue mazucmpanu Yepnozo u Kacnuiickozo mopei

Obwan npezenmayus

Egis Bceom International / CopeTrans
Italferr / Euro-Ukraina Consulting



MOPCKHUE MATHCTPAJIM YEPHOI'O U1 KACITUMCKOI'O MOPEM
Kparkoe onucanne Texunueckoro 3axanus

Ilesin 1 okHIa€MbIe Pe3yJbTATHI

* OO6mwue nenu: coAeHCTBHE Pa3sBUTHIO TOPrOBIM M TpaHCHopTa Ha kopuaope EBpoma —
pernon Yepnoro mopsi — Kapkaz — llenTpanbHas A3us IyTeM YCOBEpPLIEHCTBOBAHHS
COBMECTUMOCTH M MYJIbTUMOJAIBLHOrO coobienust B peruone Yepuoro u Kacnuiickoro
MOpeH.

* Ocobple menu: ycoBepuieHCTBOBaHME KoHuenuuu «Mopckue wmaructpanny (MoS) B
ctpanax TPACEKA ¢ mnemsto obecnedenust 3¢p¢peKTHBHOrO KOMOMHHPOBAHHOIO
TPaHCIOPTHOTO IPY30BOTr0 COOOIEHHUS.

* Onucanme: Mopckue maructpamd (MoS) 3T0  MOPCKOH CerMeHT B LENH
KOMOMHHUPOBAHHOIO TPAHCIOPTHOIO TIPY30BOr0 COOOIIEHHS, OPHEHTHPOBAHHBIH Ha
cooOImeHne Mexay cymed M mopeM (XKene3Has JOpora, aBTOJOPOTH H, BO3MOXHO,
BHYTPEHHHE BOJHBIE ITYTH).

PesyabTarhl
* Yerbipe CTaIMH H pe3yJIbTAThI

1. KomruiekcHas OLeHKa U aHaIM3 TPAHCIOPTHBIX CHCTEM B CTpaHax-OeHeduinapax.
- ycrosus neobxooumeie 01 eneopenua MoS:
- MPAHCNOPMHbIE NOMOKU MENCOY MOYKAMU OMNPAGICHUA U HAZHAYECHUA,
6UObI mpancnopma
- KOMOUHUPOGAHHOE MPAHCNOPMHOE COODU{eHUe: GUObI COODUCHUA MENCOY
Mopem/cyuient
- Kcnayamayuornsie npoyedypsl /hopmansrocmu ("zudkue”)
- nomenyuan Yepnozo mops /cmpau pezuona

2. HNudopmupoBanHe O BO3MOMNKHOCTH YBEJIMYEHHS HKOHOMHYECKOIO IOTEHIHAa
KOMOMHUPOBAHHOM CHCTEMBI IMOCTABOK (IEMOHCTpALMs BO3MOXKHOCTEH, OOMEH OIBITOM,
TPEHUHIH) U NIPEJIOCTABJICHHE PEKOMEH AU,

3. Kparko- u cpennecpounsiii rian pazsutus ([Jopoxnas Kapra)
[TunoTHBIE MPOEKTHI, 0TOOPAHHBIE COBMECTHO C MPEJCTABUTESIMHU CTpaH-OeHeuImapoB
- Cmanoapmet u ycnogus MoS
- OcHO6aHbI HA MPAHCROPMHOU NOUMUKE U MPEOOBAHUAX PbIHKA

4. Tloaroroska npeasaputenbHbiX TOO umu TOO s 0TOOpaHHBIX MUJIOTHBIX POEKTOB
*  OueHkKa BIUSAHHA
- Coyuo - IKOHOMUHECKO20, NUAHUA HA OKPYIHCAIOULYIO CPEDY. ..
- Bauanue na pylHOK, npenamcmeusn, peuieHus. ..
- Hayuonanvnvie u pe2uonanbHsle acneknol
* Koopaunauus ¢ MexaynapoansiMu @unancosiMu Opranusauusmu (MPO)
* ConeiicrBue/ obOMeH uHdopmarmen



Yupas/ieHHue nNpoeKToM

OtercrBenHas cropona: EuropeAid

IpuHIHNBI

- TecHoe COTPYJIHHMYECTBO C HAIMOHAJIBHBIMH TIOCOPraHaMM U YYPEKIACHHAMH,
[Tocrosuubni Cekperapuar TPACEKA u npencraButenu B crpaHax-0eHeduimapax

- Hudopmuposanue Jlenerauun EC

- IIpoBenenue 3acenanuii paboyux rpymnm

Crpanbl-napTHepbl, 32/1eliCTBOBAHHbIE B IPOEKTE

- KonTakTh! U noyiepxanue cBsi3eil ¢ MECTHBIMH BIIACTSIMH

- Jloctyn k HeoOxouMol HHpOpMALIHH

- Ha3nayenue xoopaMHATOpa-NpeCTaBUTENS CO CTOPOHBI CTPaHbI-IApTHEPA

IIposenenne pernonajabubix MeponpusThii B pernone TPACEKA u crpanax-uienax

EC

JKenepTsl B cepax:

- IInanupoBanue nepeBo3ok

JlorucTuka u nepeBo3Ku

Hudpacrpykrypa nopra

DKOHOMHKa TpaHcnoprTa (Takke PyKoBoAMTENb IPyIIbI IPOEKTa)

+ KpatkocpoyHble 3KcnepThl B HEKOTOPBIX cdhepax

OTtuersl

- Oryer 0 nNpoBe/IcHHH HAYAIBLHOMN CTAUU NpoeKTa (CPOK MoJa4yu — He MOo3JHee MapTa
2009)

- IIpomexyTouHBIE OTYETHI O XOJI€ peaTH3aluy MpoeKTa (ABaXKIbl B rOJI)

- OxoHYaTenbHBIA OTYET

Pernonanbnbiii opuc npoexkra B Kuese — KoopAMHAIMsS NPOEKTHOW AEATEITBHOCTH.

Cdepa sxcnepTH3sl: TPAaHCIIOPTHOE 3aKOHOAATEILCTBO

Ilepuon Bemmonnenns: 24 mecsina, suapb 2009 — nexabps 2010



R1 HavanbHei arver R3 Omier no Aopoxkon kapre R4 O1vet 06 oueHKe BNMAHWUS
R2 Cocronuue pabovero orvera W2 MNpessHraumn COMMMAPE NO AOPORHOR XapTe W3 ComnHap no oueHKe BIMAHKA
W1 Mpelouraums cocTonums pabousro commrapa




0630p uccnengoBaHun, BbISIBNIEHHbIE CITOXHOCTU U NpeanaraeMbie pelueHus

I"Iepable BbifiBJIEHHbLIE np06neMb|

OTBeTbl / peleHus

OTka3 OT NpoBeAeHUst HOBbIX UCCNEeAOBaHWN U
Aybnuposanua yHkumMi cbopa AaHHbIX Mo
Apyroin nogobHon TemaTuke

Ucnonb3oBaHune UMEILMNXCH AaHHbIX

[lononHeHne vMeloWwencs UHpopMaUmMn AaHHbIMK,
NoNy4YeHHbIMK OT ONepaTopoB (Hanp., NOPTOB)

He Bce Heobxoaumble OTYETbI UNKU AaHHbIE MO
npoektam TPACEKA poctynHbl Ha WHTepHeTt-
caunte TPACEKA

Tekywmin npouecc
KoHcynbTeHTy Heobxogvma nomolb B opraHu3auum
[OCTyNa KO BCEM HYXHbIM JJaHHbIM U OTYEeTaMm

Otcytcreue LenoCcTHOM KapTWHbI no
TPaHCNOPTHLIM NEPEBO3KaM

OpHoBpemMeHoe Havyano npoBeAeHUss PbIHOYHOro
nccnenoBaHus nytem WHTEPBbLIOMPOBaHUSA
onepaTopoB (NpeanoXeHue ycnyr) u nonb3osarenemn
(cnpoc Ha ycnyru)

HesanHTepecoBaHHOCTb HEKOTOPLIX Y4acTHUKOB/
NapTHEPOB NpOEKTa B MPOBEAEHUN HOBbIX
uccnefoBaHuin 6e3 KOHKPETHbBIX Pe3ynbTaTos

CoemeweHne npouecca cbopa faHHbIX C
npoBefeHneMm  UHPOPMaLMOHHO-NPOCBETUTENBCKO
paboTbl

MpvBeaeHne npuUMEPOB W NPEUMYLLECTB APYruxX
npoektos MoS (CpeausemHomopbe, EC)

Boeneyenne 3anHTepecoBaHHbIX CTOPOH B nNpouecc

MpoTUBOCTOSIHME U3MEHEHUSAM B CYLLECTBYIOLEN
opraHu3auum cektTopa TpaHcnopTa

KoHthmnaeHumanbHOCTb AaHHbIX

[leMoHCTpaums NpenMyLLecTB PO3BUTUA TOProBnv

fBHble npeumywlecTsa ANA NPSMOW  TOProBnu
(3kcnopT / UMNOPT U TPAH3UT)

moBanbHbIi KPU3UC M €ro BNUSHME Ha 0ObLEMBbI
NepeBo30K U NPOrHo3b!

PaspaboTka runoTtes n noarotoska cueHapues

Mopckue maructpanu YepHoro u Kacnuickoro mopen
Bptoccens, 12 mas 2009




OBWKM 3IKOHOMUYECKUIM KOHTEKCT: UMEeKoLMecs BONpochl

MepBble 3akntoyeHus (YepHoe mope)

Bonpocb! u pewexus

* 0O630p npodeccroHanbHbIX
CMMW u npeccel no Bonpocam
nepeBo3oK

- OBbwwme BbIBOALI OTHOCUTENBHO
CoKpaLleHus 06 LEMOB TOProBnuv U
nepeBo30K, 3KOHOMUYECKOro cnaaa Ha
OCHOBHbIX pbiHkax B 2009-10

- Ctatuctuka casuaeTenscTByeT o
COKpaLLeHUM KOHTENHEPHbIX NepeBo30K
(adppexT moxeT ObiTb 3Ha4YUTENbHEE, ecnu
YYeCTb KONMYECTBO NEPEeaBMKEHWNI)

- Heogxoanmo uameHUTb Noaxoa K
METOA0MOrMI NPOrHO3UPOBaHUS,
OCHOBbIBaTbCS Ha Habope runoTes u
paspabatbiBaTh cLUeHapuu

- OTH cueHapum A0XHbI NoKa3aTb
noTeHuuan MOpPCKUX MarucTpanen ans
(He)cyLwecTByOWMX PbIHKOB

- Cneyuduka: noptosble
AaHHble

- OrpaHuyeHHas nHdopmaums o Apyrux
rPy30BbIX NOTOKaX

- Onpoc onepaTopoB BCex
TPaAHCNOPTHbLIX CPEACTB U CErMEHTOB BO
BpeMsi Bble3gHbIX MUCCUIA

- Onepauuu: mopckue
oneparopbl

- OTMeHa naHepckux ycnyr

- MNpepocTaBneHne HoBbIX COBMECTHbIE
ycnyr / CoBMECTHOE UCNONb3oBaHue CyaeH
npu cokpalieHun obbemos

- NameHeHue rpacdukos paboTbl, Hanp.
TPaHCMNOPTHbIX Xabos

- OTcnexvsaHue perynapHbix ycnyr
MOPCKOro coobLeHus (npuopurteT)
(MpeanoxeHue: exeksapTanbHo)

* [lporHo3bl / NnoTeHunanbHble
PbIHKM

- MNpeobnapatouwiee MHeHne: HET
yBEPEHHOCTM Mo nosogy o6bemos,
BPEMEHHbIX FTOPU3OHTOB U T.4.

BobiBoabl: paspaboTka NMNOTHLIX NPOEKTOB AO/MKHA NPOXOAUTL C YYETOM «BO3MOXHOCTEMN)

- OPUEHTaUMA Ha TOProBio Ha BHYTPU/MEXPErMoHanbHOM pbiHKax,
- PeLeHnn n NnepesoBon OnbIT N0 MOPCKUM MarucTpansam kak ABUXYLLAA cuna Ans NpeofoneHus nperpag,
- NOTeHUMan KOHTeMHep13aLUnn: HEeKOTOPbIE NO3UTMBHbIE BbIBOAbLI N0 pe3ynbTatam NpeaBapuUTENbHOrO M3yYeHus

Mopckue maructpanu YepHoro u Kacnuickoro mopew

Bbptoccens, 12 mas 2009




Study review, difficulties faced and proposed solutions

First problems observed

Answers / solutions

Avoid new studies and overlaps with other data
collection on close subjects

Make good use of existing data

Recouping data sources also with operators (e.g.
ports)

Not all relevant TRACECA reports or data
accessible on TRACECA internet site.

Ongoing process
The consultant should be helped to access to all
relevant data and reports

No comprehensive views of the transport flow
and forecasts

Start in parallel market study through interview of
operators (supply side) and users (demand side)

Reluctance of some stakeholders to contribute to
new study without concrete results

Combine data collection and awareness raising

Give examples and benefits of other MoS project
(Mediterranean, EU)

Associate stakeholders

Resistance to change in existing transport
organizations

Confidentiality of data

Demonstrate potentials for trade development

Explicit advantages for direct trade (exports / imports
and transits)

The global and impacts on crisis, traffic, and
forecasts

Retain hypotheses and develop scenarios

Motorways of the Sea for the Black Sea and the Caspian Sea
Brussels 12 May 2009




General economic context: questions arising

First findings (Black Sea)

Questions arising and solutions

Traffic flows professional
media and press review

- General views on downturn of trade and
transports and negative growth of most
core markets in 2009-10

- Statistics on the reduction of containers
(possibly amplified when counted in
movements)

- Necessity to change the approach of
forecasts base methodology on a series
of hypotheses and to prepare scenarios

- Such scenarios to retain MoS
potentialities of existing and non-existing
markets

- Specifics: port data

- Limited information re-other cargo flows

- Field enquiries with operators all modes
and segments

- Operations: maritime
operators

- Cancellation of liner services

- New joint services / vessel sharing with
reduction of capacities

- Change of schedule patterns e.g. shifts
between transhipment hubs

- Follow up of regular maritime services
links (priority) (Suggestion: quarterly)

Forecasts / potential markets

- Dominant views: uncertainties on
volumes, horizons, etc.

Conclusion: Pilot-Project developments to be considered in an "opportunity" perspective:

- focus on intra/inter-regional market trades,
- MoS solutions and good practices as drivers for alleviating obstacles
- containerisation potentials: some positive signs under pre-identification

Motorways of the Sea for the Black Sea and the Caspian Sea
Brussels 12 May 2009




Northern Route
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The route’s approximate length is 6,500 km (from Uzbekistan s “«

ia Kazakhstan, Russia, Belarus, to European Union)

Freight: textiles, agricultural products, industrial
quipment, food and pharmaceuticals

wstimated time of the delivery is 12-14 days
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Southern Route
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The route’s approximate length is 4,000 km (from Kyrgyzstan
via Uzbekistan, Turkmenistan, Iran to Turkey)

Freight: seasonal export goods - capers, walnuts, leather,

raw materials, dried fruit, consumer goods, spare parts for
cars and plastics for window frames

Estimated time of the delivery is 12-14 days
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Central Rout
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The route’'s approximate length is 5,100 km (from Central
China via Kyrgyzstan, Uzbekistan, Turkmenistan, Azerbaijan,
Georgia to European Union)

fran

Freight: automobile components and cotton
Estimated time of the delivery is 14-18 days
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Motorways of the Sea for Black Sea and Caspian Sea

General presentation

Egis Bceom International / CopeTrans
Italferr / Euro-Ukraina Consulting



MOTORWAYS OF THE SEA FOR THE BLACK SEA AND THE CASPIAN SEA

Terms of Reference Summary

Objectives & expected results

* Overall objective: facilitate trade and transport along corridor Europe-Black Sea Region-
Caucasus-Central Asia through improved interoperability and multi-modal transport on
the Black Sea and the Caspian Sea.

* Specific objective: improve the concept of "Motorways of the Sea" in TRACECA
countries in order to support efficient intermodal freight transport.

* Definition: Motorway of the Sea (MoS) maritime based of door-to-door intermodal freight
transport chain, with special focus on sea-land (rail, road andpossibly inland waterway).
Results
* Four stages and outputs
1. Extensive review and analysis of transport systems in beneficiary countries.
"pre-MoS" conditions:
- Traffic O/D, and transport modes
- Intermodal: sea/land all modes
- Operation procedures / formalities ("soft")
- Black Sea potentials / Regional Countries

2. Awareness raising to promote economic potential of intermodal logistics chain (case
demonstrations, exchanges of best practices, training) and related recommendations.

3. Short and medium term Road Map
Pilot projects selected with beneficiary countries
- MoS standards and conditions

- Based on transport policies and market requirements



Pre-feasibility or feasibility studies for selected projects
Impact assessment

- Socio-economic, environmental...

- Market benefits, obstacles, solutions...

- National + Regional dimension

Coordination with International Financing Institution

Promotion / Communication

Project management

Responsible body: EuropeAid Co-operation
Principles

- Work closely with national regulatory institutions and administrations, TRACECA
Permanent Secretariat and representatives in the beneficiary countries

- Keep informed EC Delegations

- Working group meeting

Project Country partners

- Contacts and liaison with local authorities
- Access to related information
- Appoint a senior staff member to liaise

Regional events balanced among TRACECA regions or in an EU member state
Experts

- Transport planner

- Logistics and Shipping

- Port Infrastructure

- Transport Economist (TL)

-+ Short Term experts / specific fields

Reports
- Inception Report (March latest)

- Interim progress reports (bi annual)
- Final report



* Regional office
- Kiev
- Contact point for project activities

- Specific expertise: legal transport issues

* Period of execution: 24 months Jan. 2009 — Dec 2010



PHASE 1 PHASE 2 PHASE 3

R1 Inception report : R3 Road map report : R4 Impact assessment report
R2 State of play report . W2 Presentation of the Road Map Workshop . W32 Impact Assessment Workshop
W1 Presentation of the State of Play Workshop v .




