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1. INTRODUCTION
Place and duration

The first one day Steering Committee meeting in the framework of the TRACECA Civil
Aviation Safety and Security project took place in the premises of the European Commission
Delegation to Ukraine on the 25™ of February 2010 in Kiev.

Attendance

The meeting was attended by 9 representatives of the 8 beneficiary Srates and by observers from
EASA DG-TREN and TRACECA Permanent Secretariat. A list of participants is at Appendix
A.

Project management and core team

Ms. Svitlana Didkivska, the Sector Manager of the Delegation of the EC to Ukraine presided
over the meeting throughout its duration. Mr. Louis Gerlin, TRACECA Civil Aviation Safety
and Security project Team Leader was Secretary of the meeting and was assisted by Mr. Thibault
Raisson, Project Manager, Mr. Kakhi Kvatashidze, Deputy Team Leader, Mr. Marian
Bujnowski, Training Expert, Mr. Peter Cooper, Security Expert and Ms. Olesya Tatarnikova,
Referent on main activity.

Agenda

The Group agreed to the following agenda for organising the work of the Meeting:

9:15-9:30 Arrival of participants

9:30-10:15 | Opening session:

- Introduction and welcome to the participants by the EU
Delegation - Kiev

- Short presentation of the Project and Project Core Team
members by the Team Leader

10:15-10:30 | Approval of the agenda

10:45 - 12:30 | Reporting on the Project progress since Project start' by the Team

Leader and Core Team members. Presentation of major remaining

issues.

Discussion and feedback from the Beneficiaries

! Based on Progress Report 1 and Draft Progress Report 2
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Approval of Progress Report 2

12:30 - 14:30 | Break

14:30 - 15:30 | Presentation of the activities planned for the next 6 months period by
the Team Leader and Core Team members

Discussion and validation by the Steering Committee

15:30 - 16:15 | Open discussion / Specific issues

16:15 - 16:30 | Conclusion, fixing date and location of next Steering Committee
Meeting
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2. INTRODUCTION AND WELCOME TO THE PARTICIPANTS
BY EC DELEGATION

Ms. Didkivska gave a Welcome Speech and addressed TRACECA Civil Aviation
project team to discuss project reports with the beneficiaries, to present the coming
activities in the implementation of the project and to fix a date and a place for next
Steering Committee meeting. Mr. Gerlin was nominated to act as meeting leader.

Mr. Baur mentioned that last meeting with TRACECA project was held in Bishkek.
DG-TREN is trying to enhance aviation dialog on the regional level with the
beneficiary countries and on the other hand to develop political regional cooperation.

Mr. Ferrandez said that EASA was not involved in the project’s activity so much, and
EASA is here to understand what the future plans of the project are.
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3. REPORTING ON THE PROJECT PROGRESS SINCE PROJECT
START

Mr. Gerlin made a short presentation of a three year project. He overviewed the
objectives and scope of the project by discussing contemporary approaches to the
safety security and environment issues. He highlighted that Uzbekistan has not
endorsed the project yet.

Mr. Gerlin mentioned about the progress since the project has been started and
proposed to review package by package.

WP 1 — visits to the beneficiary countries are done and reports were sent to the
beneficiaries (February- June 2009).

WP 2 — General English, Technical English sessions were organized in all countries,
except Uzbekistan. The second round covered 5 areas and is completed - AIR, OPS,
PEL, ENV, SEC.

Technical training has been already started on FCL in Tbilisi on Monday, 22™ of
February.

Information about assessment based on the feedback of the participants. In total 150
people have been trained and the average success is 80%.

WP 3 — provision of events, trainings, support “Management level”. Organization of
study tours for managers.

WP 4 — Implementation of communication plan.

Mr. Gerlin mentions the Opening seminar, ETS seminar in Istanbul and EASA Legal
Workshop.

Mr. Ferrandez makes a presentation of the EASA Legal Workshop in Brussels 2009. EASA
wanted to have regulations following EU requirements. It proposed the states to implement these
regulations. Also, Mr. Ferrandez mentions about EASA International Cooperation Forum in
Dubai in 27-29" of April 2010 - TRACECA project just facilitates the venue (Project pays for
tickets and accommodation) EASA delivers the WS.
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Mr. Ismail takes a word about Uzbekistan. Position of Uzbekistan is not agreed with Terms of
Reference. As for TRACECA membership, Iran became its member. — put into discussions

Mr. Gerlin continues his presentation with Status in February 2010.
WP 1 - done.

WP 2 - 2 parts are done and a third is started.

WP 3 —in process of preparation / planned for 2011.

WP 4 — communication plan, website, newsletter.

Mr. Gerlin mentions that key issues to support countries — to help countries to get out of the
“black list”, another point to prevent them in getting to the “black list”.

Presentation of the waiting list.
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4. DISCUSSION AND FEEDBACK FROM THE BENEFICIARIES

Mr. Babeichuk takes a word. He thanks for proper organization and motivation. Mr.
Babeichuk mentions the ETS seminar in Istanbul, which was very important. He says
that the target to protect the environment is very good, but there is no possibility for
this. Communication is low and we need to find a way out. Industries were not
informed. Monitoring plans have been rejected. We asked to provide training. The
target to reduce the negative effect to the aviation was very good. We need provide EU
with this message and then to proceed with follow up to meet with ETS restrictions.
We have to help countries and operators to meet the requirements. ETS Seminar in
Istanbul was very good, but the problem is not solved. Hope, we will elaborate a good
solution and avoid discrimination on our airlines.

Mr. Karapetyan notes that 5 countries signed an agreement with EASA last year. He
put a question if it is possible to arrange some more meetings with EASA in the frame
of TRACECA project.

Mr. Ferrandez confirms that he believes this project should develop and implement
activities. We should have discussion with the project about coming events.

Mr. Gerlin mentions that it concerns 5 countries out of 9 beneficiaries and organizing
some regional meetings with management and EASA it is in line with project
objectives.

Mr. Ferrandez confirms that Dieter Gaupmann will check how we can be focused on
these countries.

Mr. Gerlin confirms that we will be in constant touch with the beneficiaries.

Mr. Baur thanks the project. He mentions that some countries had ICAO audits and
developed CAP. On ETS it is a good idea to develop follow up and include operators
and Industry.

Mr. Raisson notes that Ayce Celikel tried to present a list of companies which
concerns the environment and she needs support from the CAA to support and to
deliver. All companies were invited to take part in the ETS seminar in Istanbul, but
only 3 were there.

Mr. Zhassuzakov mentions the report about Kazakhstan. Plan of getting out from the
“black list” was developed and approved according to the audit resumes. Kazakhstan
is cooperating with EASA. After making an inspection the quantity of operators was
reduced. We are making changes into legislation taking into consideration the Law of
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Georgia, Croatia. But the terms for all changes’ implementation to get out of the
“black list” are 2-5 years. Why is it so0?

Mr. Ferrandez explains that EASA can support and continues on-job training to
provide them in legal bases. We have a close contact to Kazakh authority. EASA can
help in the framework of this project.

Mr. Gerlin confirms that we are very concerned with this situation and we really like
to help. But up to now we could not find a proper contact to start.

Mr. Zhassuzakov mentions that they received a letter from the Ministry of Transport
about the proposition of the help by TRACECA Civil Aviation Project. The meeting
with National Secretary is arranged and the letter will be answered the nearest future.

Mr. Kvatashidze asks to mention the responsible person for the answer.

Mr. Zhassuzakov names Timur Tlegenov.
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5. PRESENTATION OF THE ACTIVITIES PLANNED FOR THE NEXT
6 MONTHS PERIOD

The meeting noted the information provided by Mr. Gerlin concerning the Coming 6
months activity.

WP 2 — English and technical training.

Mr. Cooper gives some explanations about Security trainings according to the list
given to the members.

Mr. Gerlin explains possibility of 2 or more courses in one session and asks to put
questions about the trainings via e-mails. Mr. Gerlin also mentions that some countries
do not participate in the training and we manage to avoid having empty seats. All the
trainees should be dedicated to the training.

Mr. Tevdoradze reminds about the incident in Kazakhstan. There is a an additional
emigration procedures applicable for Georgian citizens in Kazakhstan in 5 and more
days of staying in the country. Georgian representative attracted a special attention of
the police without any reasons and explanations.

Mr. Gerlin says that he hopes that it is possible to have some help form TRACECA
Secretariat or Kazakhstan CAA.

WP 3 — 1" events and support activities.

A word about Management training program is given to Mr. Raisson. He explains that
idea to build this program is to develop the capacity of administration. To develop the
capacity of the top management in the CAA it might be interesting to develop those
skills that are not learnt at aviation schools, project management, etc... It might be
helpful to develop the skills for Project manager.

Mr. Babeichuk declares that top management is always very busy to be taken together.
We should be very pragmatic may be to bring top management only once. We need to
make some pre assessment before organizing these courses.

Mr. Raisson answers that we are still in identification of the needs for these courses.
We think about the needs within the administration. Course is not to target DG but
deputies. Microsoft can provide a lot of help to the administration.

Mr. Babeichuk thinks that the culture has to be taken into consideration for working
with information systems.
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Mr. Bujnowski assures that we will investigate that issue.

Mr. Cooper explained that there are three possibilities of technical assistance which
are already investigated. If there are some other needs, everybody is welcomed to
express them.

As for WP 4 Mr. Raisson put a question if there is any need for CAA to get a
newsletter.

Mr. Tevdoradze would like to know if there will be some more themes of the courses
such as meteorology, etc.

Mr. Raisson adds that we will reinforce the project team if we can cover such topics.
Mr. Kvatashidze should help us to develop some technical assistance in this field. All
the needs can be sent to him or to us.

Mr. Bujnowski informs that there are some courses for SAFA and we will try to
inform how SAFA system works. It will be for CAA and operators. There are will be 3
workshops in Almaty, Kiev and Tbilisi.
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6. OPEN DISCUSSIONS

Mr. Raisson starts a discussion about technical assistance. This is a kind of support
which Mr. Kvatashidze could provide, because it was his kind of job during his last
project. Everybody is welcomed to express their needs about this issue.

Mr. Kakapetyan thanks for very good organization of the project and declares that the
program has already proved itself. He makes a remark about flight tickets for trainees
and possibility to propose them 3 variants of travelling. Armenian CAA has an
experience on SAFA inspection that is why it is possible to give some help not as
listeners but as advisors.

Ms. Tatarnikova answers on tickets question that the project does its best to provide
trainees with the most suitable tickets, but sometimes there are no direct flights on this
date, or no free seats, or the flight can be canceled, It is not the question of tickets cost,
but the question of availability for certain or nearest to them dates.

Mr. Kvatashidze reminds about the deadlines for sending registration forms for
trainings and names spelling of participants.

Mr. Djunushaliev declares that there is no database for changing. We need it to help
each other.

Ms. Didkivska sums up:
e There is a proposition to repeat the ETS seminar.

e We should be more realistic to the top management training. There is a need to get
comments and wishes for such courses.

e There is a need to use beneficiaries’ experience in trainings.
e As for technical part she notes —

Kirgiz republic - a work on “black list” was done.
Kazakhstan — a problem is in the process of determination.
Georgia — work under aviation code.
Ukraine, Moldova, Armenia, Azerbaijan — security issue is clear.
® Technical assistance is possible for the next 6 months period as a preparation for
EASA standardization.
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e So many efforts are made for organizational and logistic issues. There is a need to pay
attention to the internal situation in the country (to avoid situations as happened to
Georgians).

* Everybody should address with their needs to adopt the Project for beneficiaries’
issues.

Mr. Novak put the question about the differentiation of training program schedule in
progress report and Mr. Gerlin’s presentation for Steering Committee.

Mr. Gerlin explains that there are some dates are adjusted; we made a change in 3
Airworthiness courses. It’s a question of availability of instructors. Project proposes to
stick to this schedule. Security training table that has been given is more detailed and
zoomed containing more information that has been previously given to you. 3 security
sessions are planned from March till May.

Mr. Novak makes one more proposal for ETS. He proposes to organize ETS for
operators.

Mr. Gerlin explains that we designed training sessions for regulators. The idea is to
provide Regulators with tools.

Mr. Raisson adds that instead of training of Airline the idea is to train CAA and they
can spread the knowledge and help the air carrier with ETS related issues. Some
operators from Russia, Ukraine, etc. took part in ETS Seminar in Istanbul in 2009.

Mr. Gaupman adds information about International Cooperation Forum in Dubai
which will be held on 27-29" of April 2010. But EASA is not ready to provide
detailed picture yet. If one of the TRACECA project beneficiaries will be interested in
coming and making speech there we will be ready to hear about their experience.

Mr. Ferrandez informs that target of the Forum is to regroup countries. The topics will
be about development and implementation or adoption of EU regulations. EASA is
preparing implementing rules on licensing. They will provide beneficiaries with
agenda ASAP.

Mr. Gaupman notes that IC Forum uploaded of Electronic Synopsys.

Mr. Gerlin assures that they will follow the information as soon as they have it that is
the question of a budget. Project will keep you informed.
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7. Next Steering Committee meeting

Mr. Gerlin proposes to discuss organization of the next Steering Committee Meetings
in 6 months. It can be in May, June or September.

Ms. Didkivska proposes September because June-July is a holiday period. As for the
place, she proposes Thbilisi.

Mr. Karapetyan proposes to organize next Steering Committee meeting in September
in Kiev.

Mr. Nabiev thanks the Project for organization and assures that all of their wishes
were satisfied. He apologizes for late nominations and explains that they need to get
approval by the authority. They want to nominate directly needed person to take part
in the trainings, but sometimes they are on holidays and they need to replace them. Mr.
Nabiev proposes September for next Steering Committee meeting in Kiev or Tbilisi.

Mr. Novak agrees with September in Kiev or Tbilisi but asks to inform before 2
months because of busy schedule.

Mr. Djunushaliev agrees for Steering Committee meeting in Tbilisi.

Mr. Zhassuzakov accepts September in Tbilisi.

Ms. Railean proposes middle of September because of usual coming back from
holiday in the beginning of the month. Also she proposes to give some time to think
about proposition to invite Steering Committee members to Moldova.

Mr. Baghirzada approves September for the next Steering Committee meeting.

For Mr. Tevdoradze Thbilisi 1s OK.

Mr. Ismail notices that there will be TRACECA Secretariat conference in the second
half of September. Kiev is more preferable for Steering Committee meeting.

Mr. Kvatashidze mentions that we need to coordinate this date with ICAO calendar.

Mr. Gerlin concludes September and majority’s agreement with Tbilisi. The project
will inform about the date beforehand. Mr. Gerlin appreciates for warm words and
thanks for coming.
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Ms. Didkivska confirms that we are glad that First Steering Committee meeting took
place and we hope there will be more critical wishes in future.
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Appendix A.

A list of participants
Participants:
e EU Delegation to Ukraine

Ms. Svitlana Didkivska
e DG-TREN

Mr. Johannes Baur
e EASA

Mr. Erick Ferrandez
Mr. Dieter Gaupmann
e TRACECA Permanent Secretariat

Mr. Anar Ismail
e TRCACECA Civil Aviation Project

Mr. Thibault Raisson
Mr. Louis Gerlin
Mr. Kakhi Kvatashidze
Mr. Peter Cooper
Mr. Marian Bujnowski
Ms. Olesya Tatarnikova
e Beneficiary countries

Mr. Eldar Baghirzada (Azerbaijan)
Mr. Bakyt Djunushaliev (Kyrgyzstan)
Mr. Aziz Nabiev (Tajikistan)

Mr. Dmytro Babeichuk (Ukraine)

Mr. Oleg Novak (Ukraine)

Mr. Konstantine Tevdoradze (Georgia)
Mr. Serob Karapetyan (Armenia)

Ms. Silvia Railean (Moldova)

Mr. Samat Zhassuzakov (Kazakhstan)
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Management Training Programme
: . Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8

Senior Management Personnel

1/MNG | General e The Contemporary e This course is designedto | ¢ Ministry of Transport Academic 3 days TBD

understanding of provide the essential Officials course

Strategy

Management and

Management and Strategy

o Strategies for competitive

success

e Marketing, managing

customer value

e Control, organisation and

management

e Management techniques

e Managing people and

change

e Managing finance

» Operations management

knowledge and skills
which will enable States’
Officials to design
successful strategies in a
fast changing
environment and to
develop a clear long-term
plan of their companies'
objectives and
implementation issue

The Program seeks to
provide a holistic view of
management techniques
for participants to build
new managerial skills

¢ Directors General of
Civil Aviation
Administrations (DCA
or DGCA)

e Managers of Civil
Aviation
Administration’s (DCA
or DGCA)

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

4 Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
2/MNG | Management tools IT support in management | e This course is designed to Ministry of Transport Academic 3 days TBD
and technical Analysis, planning, provide the essential Officials course
support monitoring, reporting kn.owledge and slfills in Directors General of
MS Office using IT support in Civil Aviation
different phases of task Administrations (DCA
- Word management: analysis, or DGCA)
- Excel planning ,monitoring and Managers of Civil
- Outlook i Aviation
Administration’s (DCA
or DGCA)
3/MNG | Managing the Developing Project Plan This course is designed to Ministry of Transport Academic 6 days TBD
Creation of and Terms of Reference provide the essential Officials course
Autonomous Civil knowledge and skills Directors General of

Aviation Authorities

Setting up a Project
Management Team
Performing a comparative
analysis of different
Autonomous Civil Aviation
Organizations

Determining the mission,
regulatory and
administrative powers and
relationships of the new
autonomous CAA

which will enable States’
Officials at all levels to
adequately plan, manage,
control and successfully
complete the creation of
an autonomous Civil
Aviation Authority and
other associated
institutional reforms

Civil Aviation
Administrations (DCA
or DGCA)

Managers of Civil
Aviation
Administration’s (DCA
or DGCA)

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

) : Place and
Item Subject Content Purpose Intended for Format | Duration Sate
1 2 3 4 5 6 7 8
Analyzing different legal
structures for the new
autonomous CAA
Budget for the start-up of
the new autonomous CAA
Developing a Training Policy
and a 3-year Training and
Development Plan for the
new autonomous CAA
Developing a Technical
Assistance Plan to assist the
new autonomous CAA in
successfully achieving its
start-up
4/MNG | CAA Compliance Developing Project Plan ¢ This course is designed to Ministry of Transport Academic S5 days TBD
with ICAO SARPS and Terms of Reference provide the essential Officials course
Setting up a Project kno'wled.ge and skills Ministry of Justice
Management Team which will enable States’ Officials
Performing a comparative Ojﬂclals; . alllalevels s Directors General of
analysis of different Model a equa: el:; oy maf::iage, Civil Aviation
Civil Aviation Law and Cont": ok hsuccess ly Administrations (DCA
Hegulations rc:::iz::r:iiatti:n of their arDOCA)
Developing the structure of national Civil Aviation Managers of CAA (DCA
;he Cil;/il Avi:tion Lega': and Laws and Regulations to or DGCA)
egulatory Framewor ensure that they

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

; ; Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
Analyzing sources of adequately reflect

international laws to
determine obligations
related to safety, security

Developing the essential
provisions of a basic Civil
Aviation Law

Developing technical
regulations to ensure
safety, security and
sustainability of civil
aviation operations
Developing a
communication plan to
introduce the new
regulatory framework to
the civil aviation industry
Developing a training plan
for CAA staff

Designing and
implementing a system to
ensure sustainability,
continuous updating and
improvement of the Civil
Aviation Legal and
Regulatory Framework

national policies and are
compliant with
international obligations

A complete and up-to-
date Legal and Regulatory
Framework constitutes
one of the cornerstones of
an effective Civil Aviation
system which is safe,
secure, regular,
sustainable and efficient

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

; y Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
5/MNG | Managing Aviation Aviation issues and Understand the dynamicsof | 4 Ministry of Transport Academic 5 days TBD
Policy and challenges public and private policy Officials course
Regulation The role of aviation policy makllnf and tr:t'e mtctarr‘play of DiectoisGaiigial of
Organization of the policy regt:jat Hy o lonz €y m?y Civil Aviation
and regulatory function f\ee S EREI OO MIDNIRS Administrations (DCA
) in support of changing or DGCA)
Management practices and | oovernmental objectives for o
procgs.ses Ir? policy the aviation industry Ma!na.gers of Civil
administration Aviation
Roles and responsibilities of Administration’s (DCA
the regulator or DGCA)
Aviation regulation as
practiced and administered
Regulatory format in use
and their pros and cons
Impacts of regulation on
fees and charges
Air Navigation economics
and regulatory impacts
Measuring policy and
regulatory performance
6/MNG | Safety Accident Causation & e Build a positive safety Representatives from Academic 5 days TBD
Management Prevention culture Civil Aviation course
iys:tf.ms for Civil Regulatory Case for SMS . Manage safety-risks Authorities
L proactively Experienced managers
Components of SMS . . . .
e Communicate effectively from airlines, airports,

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

. : Place and
ltem Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8

Hazard Analyses and Risk on safety with the Civil ANS providers,

Assessments Aviation Authority and manufacturers &

Safety Management of customers maintenance

Change Target resources « Supervisors from the

Steps in Implementing and Spgropalyans Sperational

measure the results ;
Operating SMS professuonsf
. Members of Aviation
Tracking the Result °
rac ng. Suls Boards of Directors

Measuring Safety

Performance

Evaluating a SMS

Regulating a SMS

7/MNG | Quality Basic principles of Quality This course aims to This course will be of very | Academic 2 days TBD

Management - Management provide participants with | significant benefit to course
Principles and Understanding associated sufficient knowledge to regulators involved in the

Practice in Aviation
Safety and Security

terminology

Quality Management - a
practical view
Applications of Quality
Management

The relationship between
Quality & Safety
Management systems

Understanding the
regulations in relation to
Quality Management and

understand how to
develop and implement
formal quality
management disciplines
in response to regulatory
requirements

The course also aims to
show the relationship
between 'quality' and
'safety' and how a
management system
needs to be constructed

assessment of an
organizations quality
management system and
associated audit process

e Ministry of Transport
Officials

¢ Directors General of
Civil Aviation
Administrations (DCA
or DGCA)

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

. . Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
Audit to effectively integrate the
Deve'oping & implementing diSCiplineS Of both into a
Quality Management in single system that will
response to regulations satisfy regulatory
Fundamental principles of requirements and .
X7 company commercial
auditing i
. objectives
Development of audit
programmes
Best practice audit
planning, conduct and
reporting
Audit reports & records
Auditor competency and
development issues
Effective corrective action,
audit follow up and close
out mechanisms
Management Management Systems understanding of a Safety Administrations Senior course
Processes Management System (SMS) managers

(SMS) into ANS practices
and procedures

Link SMS and Quality
Management into business
planning processes

Address structural changes

by addressing the necessary
processes and procedures

such that an acceptable level

of risk (risk management) is
maintained with specific
operational results being

e Managers/supervisors
of Safety and Quality

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

; ; Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
for the CAA/ANSP to achieved on a consistent

respond managerially to
improved processes,
including:

Policy statements
Accountabilities

Safety programs

Risk management
programs

Emergency response
programs

Continuous
improvement programs

basis (quality management)

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

2 X Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
Middle Management Personnel
9/MNG | Essential How to become an e Motivate and inspire This course will benefit | Academic 2 days TBD
Management Tools effective manager? employees workers who manage couRse
& Skills ) —
Use an IT support — MS e Coach and develop staff peopls; v particular:
Office (Word, Excel, effectively Managers looking for
Outlook) R —" development of

Coaching & Feedback Skills

Communication &
Influencing Skills

Managing Conflict
Managing Performance

Building High Performance
Teams

Motivation Skills &
Understanding Others

Time Management &
Delegation Skills

Build and lead high
performing teams

Gain enthusiastic
cooperation

Resolve performance
issues quickly and
effectively

Delegate tasks with
confidence

Organise your time and
workload

management skills
Supervisors

Team Leaders

HR Professionals
Project Managers
Change Managers

New Managers

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

: . Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
e 10/M | e Time Prioritize and implement Get a firm grip on your This course will benefit | ¢ Academi | e 1day e TBD
NG Management their To-Do's unruly schedule. workers who manage c course

Limit distractions and
interruptions

Delegate lower value tasks

Consolidate
“housekeeping” activities

Use Time Blocks for
optimum effectiveness

Increase the amount of face
time with subordinates

Plan effectively and
organize paper work

Gain a balance between
professional goals and
personaltime

Use time management
tools more effectively

Set goals and prioritize
them to determine if
activities are time & goal
directed

Give proven tools and
techniques that can be
put into practice

How to identify and
protect your high-value
activities and delegate
projects of lesser
importance

Develop an effective

program for setting goals,
monitoring progress, and
eliminating interruptions

Learn which projects to
accept, and how to say
“NQ” (in a nice way, of
course).

Focus on the most
important tasks, and help
your staff work more
efficiently, too.

Analysis of productivity

people, in particular:

Managers looking for
development of
management skills

Supervisors

Team Leaders

HR Professionals
Project Managers
Change Managers

New Managers

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

Item

Subject

Content

Purpose

Intended for

Format

Duration

Place and
Date

3

Apply a criticalpath
network system to estimate
time and activities required
for reaching objectives

Spend less time putting out
fires each day

Implement effective
resource management

11/MNG

Effective
communication and
interpersonal skills

Plan & define your
communication message

Learn effective
communication techniques:
presentation, written
communications (Emails &
web), meeting
management, influencing
and negotiation skills

Learn about internal
communication & change
management

Learn about the latest
communication channels
including the website/social
networks

This course aims to assist
managers to develop their
communication skills
applicable across
functions and
responsibilities, thus
ensuring higher efficiency
and performance in the
progression of their career

To cater to the needs and
objectives of groups of
participants seeking
developing
communication skills

This course will benefit
workers who manage
people, in particular:

Managers looking for
development of
management skills

Supervisors
Team Leaders
Project Managers
Change Managers
New Managers

Professionals with an
active communication
role in their
organization

Academic
course

2 days

T8D

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

; . Place and
Item Subject Content Purpose Intended for Format | Duration Dt
1 2 3 4 5 6 7 8
Learn how to measure the
effectiveness of your
communication
Crisis management
12/MNG | Quality Basic principles of Quality | e This course aims to This course will be of Academic 2 days TBD

Management - Management provide participants with very significant benefit course

Principles & Understanding associated sufficient knowledge to to regulators involved

Practice in Aviation terminology understand how to in the assessment of an

Safety and Security Quality Management - a develop and implement organizations quality

practical view
Applications of Quality
Management

The relationship between
Quality & Safety
Management systems
Understanding the
regulations in relation to
Quality Management and
Audit

Developing & implementing
Quality Management in
response to regulations
Fundamental principles of
auditing

Development of audit
programmes

formal quality
management disciplines in
response to regulatory
requirements

e The course also aimsto
show the relationship
between 'quality' and
'safety' and how a
management system
needs to be constructed
to effectively integrate the
disciplines of both into a
single system that will
satisfy regulatory
requirements and
company commercial
objectives

management system
and associated audit
process

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

Item Subject

Content

Purpose

Intended for

Format

Duration

Place and
Date

3

Best practice audit
planning, conduct and
reporting

Audit reports & records
Auditor competency and
development issues
Effective corrective action,
audit follow up and close
out mechanisms

13/MNG | Safety and Quality
Management

Processes

Safety and Quality —

general information

Link SMS and Quality

Management into planning

processes

Address structural changes

for the CAA to respond

managerially to improved

processes, including:

- Policy statements

Accountabilities

- Safety programs

- Risk management
programs

- Emergency response
programs

- Continuous
improvement programs

This course aims to assist
managers to develop a
Safety Management System
(SMS) in practices, prepare
procedures and implement
them.

This course is intended
for civil aviation
administrations and will
benefit workers who
manage people, in
particular:
e Managers looking for
development of
management skills

e Supervisors

e Team Leaders

e Project Managers
e Change Managers

o New Managers

Academic
course

2 days

TBD

Version: MNG WP 3_v. 17.12.09
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Management Training Programme

Item Subject Content Purpose Intended for Format | Duration Plal;::t:nd
1 2 3 4 5 6 7 8
14/MNG | Safety Regulatory Case for SMS ¢ Build a positive safety e Managers from Civil Academic 3 days TBD
Management Components of SMS culture Aviation Authorities course
Systems for Civil Hazard Analyses and Risk o Manage safety-risks e Supervisors from the
Aviation Assessments proactively operational
Safety Management of e Communicate effectively professions
Change on safety with customers | ¢ Managers from legal
Steps in Implementing and | « Target resources professions
Operating SMS appropriately and
Tracking the Results measure the results
Measuring Safety
Performance
Evaluating a SMS
Regulating a SMS
15/MNG | Accident Accident Causation & This course aims to assist This course will benefit Academic 2 days TBD
investigation Prevention managers to understand an | CAAs managers who deal course

Investigation process
Investigation procedures

Prevention programme

accident investigation
process, prepare procedures
& prevention programme in
practices.

with accident prevention

and investigation process,

in particular:

¢ Members of
Investigation Boards
Supervisors

e Project Managers

Version: MNG WP 3_v. 17.12.09
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. Train the trainers
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Sofréavia

Airworthiness WP 2 Training Programme

; ; Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
1/AIR | General principles | e Aircraft safety level To give an overall Management of Seminar 1 day Almaty
used with regard overview of the Ministry of Transport June 2010

to aircraft safety,
certification and
continued
airworthiness

e Certification basis

e Separate certificates for
engines and propellers

e Approval of design
changes and repairs

e Continued airworthiness
e Legal aspects

e Approval of design,
production and
maintenance
organisations

Referenced texts:

e EU Regulation 216/2008,

principles, which are at
the basis of all activities
related to aircraft
certification and
continued airworthiness,
aimed at ensuring aircraft
safety

responsible for
overseeing the civil
aviation authority’s
activity

All management of
CAA having a
responsibility in
maintaining the
safety level of the
fleet as either State
of Design or State of
Registry, from
General Director to
heads of offices

Version: AIR WP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

: " Place and
Item Subject Content Purpose Intended for Format | Duration Dt
1 2 3 4 5 6 7 8
e EU Regulation 1702/2003 CAA Airworthiness
(EU Part 21). inspectors from
e EU Regulation 2042/2003 Inspectors from CAA
(EU Part M, Part 145, etc.) for design,
production and
maintenance
organisations and
maintaining civil
aviation products
Safety and quality
managers from
designing, and
producing
organisations
2/AIR | Certification » Aircraft certification This training course is Airworthiness Academic 1 day Kiev
procedures, process (Subpart B) intended to give a experts and course 9-12 March
. . . . . . 2010
mcludfng approval o Changes to type detailed description of inspectors from CAA
of design changes e the procedures used for
- certificates (Subpart D) PR Inspectors from CAA
and repairs type certification of ;
: ; : for design,
e Supplemental type aircraft, including ;
- o . production and
certificates (Subpart E) certification of design .
maintenance

Version: AIR WP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

. ; Place and
Item Subject Content Purpose Intended for Format | Duration Bate
1 2 3 4 5 6 7 8
¢ Repairs (Subpart M) changes and repairs. organisations
Referenced texts: Technical, safety and
e EU Regulation 1702/2003 quality managers
(EU Part 21) from o.rgamsatlon.s
designing, producing
and maintaining civil
aviation products
3/AIR | Issuance of * Applicable rules (Subp. H) | This training course is Airworthiness Academic 1 day Kiev
certificate of : intended to give a experts and course 9-12 March
) } e Practical process for . — ;
airworthiness . e detailed description of inspectors from CAA 2010
issuance of certificates of
A ; the procedures for the ;
airworthiness : B Technical, safety and
issuance of the certificate uality managers
Referenced texts: of airworthiness to each 9 : g .
individual akcraft from organisations
e EU Regulation 1702/2003 | 'n@ividu : maintaining and
(EU Part 21) operating civil
aviation products
4/AIR | Issuance of o Applicable rules (Subp. P). | This training course is All management of Academic 1 day Kiev
permit to fly s Tashnleatassassmantof intended to give a CAA having a course 9-12 March
detailed description of responsibility in 2010

the risk associated with
such flights

the procedures for the
issuance of a permit to fly
to an aircraft without a

maintaining the
safety level of the
fleet as either State

Version: AIR WP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

Item Subject Content Purpose Intended for Format | Duration Plal;::t:nd
1 2 3 4 5 6 7 8
Referenced texts: valid certificate of of Design or State of
e EU Regulation 1702/2003 | 2irworthiness. Regisiry
(EU Part 21) Airworthiness
experts and
inspectors from CAA
Technical, safety and
quality managers
from organisations
designing, operating
and maintaining civil
aviation products
5/AIR | Approval of e Relevantrules This training course is Airworthiness Academic 1 day Kiev
MMEL/MEL and o Procadias intended to give a experts and course 9-12 March
other operator’s detailed description of inspectors from CAA 2010
documentation | Referenced texts: the procedures for the .
Technical, safety and
¢ JAR-MMEL/MEL approval of documents to quality managers
be used by operators, p
* CS-25 Aeroplane flight which are based on the from SEgRnLAAHONS
manual vs Operations aircraft certification deSIgnl.ng a.n(?
Manual prescribed in OPS | activity. This refers in SpCraungchs
1.1045, Appendix 1, Part B | particular to approval of aviatian procucts
MMEL/MEL (Minimum
Equipment List) or to

Version: AIR WP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

; ; Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
approval of AFM (Aircraft
Flight Manual)
6/AIR | Human factor in e Human error and In order to improve the Managers of both Academic 3 days Thilisi
maintenance reliability safety level, nowadays civil aviation course 13-16 April
emphasis is put on human administrations and 2010
e Stress ; oz e
factors. This training is the airline industry
e Situational Awareness therefore intended to including airline
e Decision Making expla‘m the curr.ent safety,.trainlng,
practice for maintenance operational and
¢ Effective Communications maintenance
e Leadership, Team managers
Behavior, & Synergy Airworthiness
e Relevantrules experts and
inspectors from CAA
® Procedures
Technical, safety and
Referenced texts: quality managers
» Human Factors Guidelines from organisations
for Aviation maintaining civil
aviation products
7/AIR | Audit e Relevantrules To ensure that inspectors Managers and Academic 1 day Thilisi
methodology in charge of auditing Inspectors from CAA course 13-16 April
* Purpose > ;
involved in the 2010

design, production or

Version: AIR WP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

; i Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
e Procedures maintenance approval of design,
Referenced taitss orgamsationst have an pro.ductlon and
adequate training in audit maintenance
* EU Regulation 2042/2003 | methodology. organisations
(EU Part 145)
8/AIR | Aircraft e Relevantrules To present and explain All management of Academic 2 days Kiev
continuing & Piiita purpose and content of CAA having a course 4-7 May
airworthiness P PartM responsibility in 2010

e Procedures

Referenced texts:

e EU Regulation 2042/2003
(EU Part M)

maintaining the
safety level of the
fleet as either State
of Design or State of
Registry

Airworthiness
experts and
inspectors from CAA

Technical, safety
and quality
managers from
organisations
designing, operating
and maintaining civil
aviation products

Version: AIR WP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

Item

Subject

Content

Purpose

Intended for

Format

Duration

Place and
Date

2

3

4

5

6

7

9/AIR

Aircraft
maintenance

¢ Relevantrules
e Purpose

® Procedures
Referenced texts:

e EU Regulation 2042/2003
(EV Part 145/66/147)

To present and explain

purpose and content of
Part 145, Part 66 and Part

147

e All management of
CAA having a
responsibility in
maintaining the
safety level of the
fleet as either State
of Design or State of

Registry

e Airworthiness
experts and
inspectors from CAA

e Technical, safety,
quality managers
and relevant staff
from organisations
designing, operating
and maintaining civil
aviation products

Academic
course

2 days

Kiev
4-7 May
2010

10/AIR

Airworthiness
department
organisation

* Responsibilities of the
State

¢ State regulatory system

This seminar is intended

to allow exchanges on
current issues and

challenges with experts

and peers to develop

e Airworthiness

department
managers

e Director General

Seminar

2 days

Almaty
June 2010

Version: AIRWP 2_v. 15.01.2010
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Airworthiness WP 2 Training Programme

; : Place and
Item Subject Content Purpose Intended for Format | Duration Dk
1 2 3 4 5 6 7 8
* Maintenance process practical, universal advisors

e Training programs

e Qualification of CAA
maintenance personnel

Referenced texts:

e |CAO Doc and
recommended practices

approaches - Find out
how to comply with the
international obligations
of ICAO Member States

Airworthiness
inspectors

All Civil Aviation
Airworthiness
branch managers
involved in co-
ordination a State's
corrective action
plans

Version: AIR WP 2_v. 15.01.2010
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Sofréavia 5 . —
Flight Operations WP 2 Training Programme

j ; Place and

Item Subject Content Purpose Intended for Format | Duration Dité

1 2 3 4 5 6 7 8
Flight Operations (OPS)

1/OPS | EUOPS1 e Quality System This training courses is e CAAOPS Academic 2 days Thilisi

e Mass & Balance intended to give a department course March 2010
familiarization of EU-OPS 1 managers

e [nstruments &
Equipment, incl.
Communication &
Navigation

e Flight & Cabin Crew

e Manuals, Logs & Records

e Flightand Duty Time
Limitations and
Requirements

e Transport of Dangerous
Goods by Air

e Security

Referenced texts:

e EUOPS1

requirements and to
identify share of
responsibilities between
regulators and operators

e CAA OPS inspectors

e Operations
personnel from
airlines

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

Item Subject

Content

Purpose

Intended for

Format

Duration

Place and
Date

1 2

3

4

5

6

7

2/OPS | ICAO Annex 6

Compliance with laws,
regulations and
procedures

Aeroplane performance
operating limitations

Aeroplane instruments,
equipment and flight
documents

Manuals, logs and
records (Flight manual,
Operator’s maintenance
control manual,
Maintenance
programme, i.e.)

Aeroplane flight crew
composition,
qualifications and duties
Organization and
contents of an
operations manual

Flight time and flight
duty period limitations

This training courses is
intended to provide
support for the
implementation of OPS
requirements under CAA
responsibility

e CAAOPS
department
managers

e CAA OPS inspectors

e Operations
personnel from
airlines

Academic
course

3 days

Almaty
April 2010

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

Item Subject

Content

Purpose

Intended for

Format

Duration

Place and
Date

1 2

3

4

e Altimetry system
performance
requirements for
operations in RVSM
airspace

e Air operator certificate or
equivalent document

e Minimum equipment list
(MEL)

e Flight safety documents
system

Referenced texts:

e |CAO Annex 6
e ICAO Doc 7030/4

3/OPS | EASA
implementing
rules applicable to

OPS

e Operational
requirements for CAT
with airplanes as related
to ICAOQ, EU, EASA and
national legislation.

e Detailed structure of
EASA OPS regulations
and associated Technical

This training course is
intended to give a
familiarization with the
new European referential
and identify all differences
with EU OPS 1 referential

e CAAOPS
department
managers

e CAA OPS inspectors

e Operations
personnel from
airlines

Seminar

2 days

Kiev
November
2010

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

. : Place and
Item Subject Content Purpose Intended for Format | Duration Data
1 2 3 4 5 6 7 8
Guidance Material
e Thorough presentation of
content of all individual
Subparts of EU OPS
e Special presentation on
Quality System
requirements
e Practical examples in the
use of EU OPS and case
studies
Referenced texts:
e EU-OPS and Technical
Guidance Material
4/0PS | Audit techniques | e Quality management This training courses is e CAA OPS inspectors | Academic 3 days Almaty
in relation to OPS | | Auditor qualification mtended' to provide with o Safety and Quality course April 2010
: an overview of the
behaviour ) ; managers from CAA
techniques regarding both and Operators
* Types of audits internal and external P
o Audit programme audits, including quality
. auditing, safety
e Documentation management systems and
e Audit activities highlights of risk

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

: : Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
o Safety Management managementand
System assessment
¢ Risk management
5/OPS | Air Operations ¢ Responsibilities of the This seminar is intended e CAA Director Seminar 2 days Almaty
department State to allow exchange of Generals May 2010
organisation e State regulatory system c:rr';ent ISSUEiSt;nd i Flight Operations
e Air Operator Certification EhRLERBES WIMY EXper managers
BiGeass and peers to develop
practical, universal CAA financial and
» Safety Oversight function | approaches. Find out how legal departments
« Qualification and training | t© comply with the managers
of the inspectors international obligations
of ICAO Member States
Referenced texts:
e |CAO Annex 6
e Part OPS
6/0PS | Safety e System safety program This OJT is intended to Key post-holders Seminar 3 days Almaty
Management requirements and give a comprehensive, developing Safety May 2010
System components interactive, application- Programs,
i AcdaentEistehEHd based program specifically developing SMS
root cause analysis desngr?ed .to help implementation
organizations develop an plans, and those
e The hidden cost of

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

; ; Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8

accidents effective Safety responsible for

e Types of errors Management System. effectlver_uess of

SMS within

e Organizational, system Authorities and

and operator influences Operators

e The Accident Prevention
Process

¢ Information collection
systems

e Risk management
systems

o Effective
countermeasures,
implementation
planning, developing
control measures, safety
system administration

e Developing and
managing an effective
safety culture

Referenced texts:
e ICAO Doc 9734

Version: OPS v. 15.01.2010 Page 6 of 9 TRACECA Civil Aviation Safety Security & Environment Project




Flight Operations WP 2 Training Programme

; ; Place and
Item Subject Content Purpose Intended for Format | Duration Bate
1 2 3 4 5 6 7 8
7/0PS | Safety e General aspects of the This OJT is intended to e CAAOPS Academic 4 days Kiev
Assessment of SAFA programme train SAFA inspectors in department course July 2010
F;)::Agn Aircraft e The EU legal frame work Fondui.tlng practical managers
GAEA) « The ICAO legal P RRieis « CAA OPS inspectors
framework e Operations
e Process of inspection personnel from
airlines
¢ Inspection items A/B/C/D
e Database
Referenced texts:
e |CAO Annexes 6
¢ Directive 2004/36/EC
8/0PS | Airline seminar on | ¢ Safety management: This seminar is intended e Flight OPS, Quality Seminar 3 x 1day Almaty,
SAFA organisation, risk to provide operators and Flight Safety Kiev, Thilisi
requirements, management, human managers with materials Managers from July 2010
quality system factors, personnel to improve companies’ Operators

and general
management

training
e Quality: Principles &
practices in relation to

Flight Operations
management

management

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

Item Subject Content Purpose Intended for Format | Duration PlaDc:t:nd
1 2 3 4 5 6 7 8
e SAFA program :
Legal aspects, SAFA
inspections (structure
and impact on the
operators turn around
process), Proof of
Evidence form, operators
Self Assessment Tool
(inspection items and
ICAO references)
Referenced texts:
e |CAO Annexes 6
e Directive 2004/36/EC
9/0PS | Human factorin | ¢ Human error and Tets aining Is intended toi |, Managers and Academic | 3 days Thilisi
Aviation reliability expla.ln the cu_rrent inspectors of civil course March 2010
practice for flight and e
e Stress ground operation avnat.lgn .
) administrations
e Situational Awareness personnel in order to o
improve the safety level - | ® Airline operators
* Decision Making nowadays emphasis is put employees -
& Effective on human factors including key post-
Communications holders, flight
safety facilitator, air
e Leadership, Team

Version: OPS v. 15.01.2010
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Flight Operations WP 2 Training Programme

. ; Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8

Behavior, & Synergy
* Relevantrules

® Procedures

Referenced texts:

e Human Factors
Guidelines for Aviation

crews, accountable,
quality and training
managers; the
nominated SMS
manager;
departmental
heads, and
operations
managers

Version: OPS v. 15.01.2010
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egisavia

oy
7 sofréavia

Flight Crew Licensing WP 2 Training Programme
; ; Place and
Iltem Subject Content Purpose Intended for Format | Duration Dite
1 2 3 4 5 6 7 8
Licensing (FCL)
1/FCL | JAR-FCL General This training course is e Inspectors of CAA Academic 2 days Thilisi
intended to give a course June 2010

Professional Licenses &
Instrument Ratings

Type & Class Ratings
Subpart G

Interface with JAR-OPS
Instructors and Examiners

Examinations -
methodology and systems

Approval Training
Organizations

Rulemaking Processes

Transition from National
system to JAR system

Referenced texts:
JAR-FCL

familiarization of JAR-FCL
requirements and to identify
share of responsibilities
between regulators, licensed
personnel and training
organisation operators

e All CAA personnel
involved in PEL
management

Version: FCL WP 2_v. 15.01.2010
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'Flight Crew Licensing WP 2 Training Programme

" : Place and
Item Subject Content Purpose Intended for Format | Duration .
1 2 3 4 5 6 7 8
2/FCL | ICAO Annex 1 * General This training course is * Inspectors of CAA Academic | 3 days Thilisi
* ICAO Standards and intended to give course 22-24
Recommended Practices | Participants a knowledge * .A" CIAA pgrsonnel February
and skills to be able to: involved in PEL 2010

Establishing and
maintaining a PEL office

* Managing a knowledge
testing system

Conducting the licensing
process:

- application phase

- evaluation phase.

- demonstration phase

(knowledge tests and
FCL, AMT skill tests )

Issuing a license, letter of
discontinuance, or notice
of denial

Issuing a validated or
converted foreign license

Referenced texts:
ICAO Annex 1

e Establish and maintain a
CAA PEL system

e Manage a knowledge
testing system

e Evaluate a license
application for
completeness and
accuracy

e Determine if an
applicant s eligible for
the license sought

e Administer knowledge
tests

e Conductflight crew
license and AMT skill
tests

¢ Validate and convert
foreign licenses

e Suspend or revoke a
license

management

Version: FCL WP 2_v. 15.01.2010
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Flight Crew Licensing WP 2 Training Programme

; . Place and
Item Subject Content Purpose Intended for Format | Duration Dite
1 2 3 4 5 6 7 8
3/FCL | EASA e EASA system for Flight This seminar is intended PEL and training Seminar 2 days Kiev
implementing Crew Licensing to provide support for the managers from December
i i i 2010
rules applicable I, implementation of new operators
to FCL Part FCL requirements CAR PEl dhspectons
¢ Differences with the JAA | under CAA responsibility P
system
¢ Basic Regulation
e Cover Regulation and
Annexes
e Part FCL and Appendices
e Part Medical
Referenced texts:
e Regulation (EC) No
216/2008
4/FCL PEL department e Responsibilities of the This seminar is intended PEL department Seminar 2 days Thilisi
organisation State to allow exchanges on managers June 2010

State regulatory system

Training and Licensing
process

Training programs

current issues and
challenges with experts
and peers to develop
practical, universal
approaches - Find out how
to comply with the

Director General
advisors

PEL inspectors

All Civil Aviation

Version: FCL WP 2_v. 15.01.2010
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Flight Crew Licensing WP 2 Training Programme

. . Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
e Qualification of CAA international obligations licensing branch
personnel of ICAO Member States managers involved in
Referenced texts: co-ordination ?
State's corrective
e |[CAO Doc 9379 action plans
5/FCL | Human factorin | e Human error and This training is intended to Managers and Academic 3 days Thilisi
Aviation reliability explain the current inspectors of civil course 25-27
practice for licensing aviation February
e Stress . e ;
personnel in order to administrations 2010

e Situational Awareness
e Decision Making

e Effective
Communications

e |eadership, Team
Behavior, & Synergy

e Relevantrules
* Procedures

Referenced texts:

e Human Factors
Guidelines for Aviation

improve the safety level -
nowadays emphasis is put
on human factors

Individuals
conducting operator
proficiency checks:
Type Rating
Examiner (TRE), Class
Rating Examiner
(CRE), TRE, CRE or a
Synthetic Flight
Examiner (SFE).

Training
Organisations
employees —
including quality and
training managers

Version: FCL WP 2_v. 15.01.2010
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Flight Crew Licensing WP 2 Training Programme

. 5 Place and
Item Subject Content Purpose Intended for Format | Duration Dita
1 2 3 4 5 6 7 8
6/FCL | Audit techniques FCL Inspector Auditing To have a thorough * CAA inspector and Academic 5 days Kiev
FCL Responsibilities understanding of the the auditing staff course October
auditing tasks for both the within FTOs and 2010

Quality Managers’
responsibilities

Introduction, Scope and
Definition

Overview of the Audit
Process

Audit Planning
Audit Preparation

Procedure for TRTO
Initial Approvals

Initial Request

Formal Application for
Approval

Assessment of
Documentation

The Inspection
The Inspection Report
Procedure for TRTO Re-

NAA inspector and
auditing staff from FTOs
and TRTOs

TRTOs.

Version: FCL WP 2_v. 15.01.2010
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Flight Crew Licensing WP 2 Training Programme

; " Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
approvals

Appendix 1 Notification
of Re-approval Inspection

Form R1 — Report of Non-
conformance and
Corrective Action

TRTO Approval — High
Level Audit Checklist

Procedure for FTO Initial
Approvals

Procedure for FTO Re-
approvals

Appendix 1 Notification
of Re-approval Inspection
FTO

Categorisation of
Findings

Closing Meeting
Audit Report
Audit Follow-up

Version: FCL WP 2_v. 15.01.2010
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Flight Crew Licensing WP 2 Training Programme

: : Place and
Item Subject Content Purpose Intended for Format | Duration Data
1 2 3 4 5 6 7 8
Referenced texts:
e |CAO Annex 1
e ICAO Doc. 9841 - Manual
on Approval of Flight
Crew Training
Organisation
e |[CAO Doc 9868 - Training
Version: FCL WP 2_v. 15.01.2010 Page 7 of 7 TRACECA Civil Aviation Safety & Security Project




2 )egisavia

Sofréavia
Security Training WP 2 Programme
: g Place and
Item Subject Content Purpose Intended for Format Duration -
1 2 3 4 5 6 7 8
Training for Regulators and CAA/ Ministry Staff
1/SEC National e [nternational security To allow Inspection ¢ National Academic 7 days Almaty
Inspector compliance procedures to be Regulatory course October
/Auditor Auditing, testing and conducted effectively personnel from 2010
course for enforcement procedures G
security
2/SEC National General Philosophy Inspection and oversight | e CAA Regulatory Academic 6 days Kiev
Inspector/Audi Lirhitations of facilities and Staff course May 2010
tor course for operators handling
General requirements for
Dangerous : dangerous goods
shippers
Goods by Air
Classification
Version: SEC WP 2_15.01.2010 Page 1 of 4 TRACECA Project




Aviation Security WP 2 Training Programme

Item Subject

Content

Purpose

Intended for

Format

Place and

Duration
Date

3

7 8

List of Dangerous goods

General packing
requirements

Packing Instructions
Labelling and marking

Shippers declaration and
other documentation

Acceptance procedures

Recognition of
undeclared dangerous
goods

Storage and loading
procedures

Pilot notification

Provisions for passengers
and crew

Emergency procedures

Version: SEC WP 2_15.01.2010
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Aviation Security WP 2 Training Programme

; . Place and
Item Subject Content Purpose Intended for Format Duration Dat
e
1 2 3 a 5 6 7 8
3/SEC - - - = & - -
4/SEC The * Training in the design and | To enable CAA staff to e CAA staff Academic 3 days Thilisi
development ICAO requirements for update or produce a involved in course March
of a National producing a NASP National Aviation rulemaking. 2010
Aviation ¢ To be followed up with Security Programme.
Security on site facilitation
Programme training
(NASP)

Version: SEC WP 2_15.01.2010 Page 3 of 4 TRACECA Project




Aviation Security WP 2 Training Programme

; . Place and
Item Subject Content Purpose Intended for Format Duration Date
1 2 3 4 5 6 7 8
Training for Operational Airport and Airline Staff
5/SEC Airport and e National and local To be competentin e Airport security Academic 7 days Kiev
Airline Security requirements for aviation managing or inspecting managers and course April 2010
managers security. Management aviation security CAA managers.
course proceéures ?nd processes.
compliance issues
6/SEC Cargo security Security procedures for Maintaining security e Cargo facility Academic 3 days Thilisi
managers operators of cargo systems in Cargo managers and course Septemb.
course facilities operations. some airline 2010
managers.
7/SEC Dangerous As per dangerous goods A requirement for e Cargo and airline Academic S days Thilisi
goods training by air manual. ICAO operators handling staff of approved course Septemb.
to Level 6 annex 18 dangerous goods carmiess: 2010
(acceptance) completing
loval acceptance
e checks.
Page 4 of 4 TRACECA Project
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7)egisavia

Sofréavia
Environment WP 2 Training Programme

: > Place and

Item Subject Content Purpose Intended for Format | Duration Date

1 2 3 4 5 6 7 8
1/ENV | Emissions Main aviation ETS To provide means of Airlines, CAA and Seminar 2 days Istanbul

Trading Scheme legislation compliance for ETS Governmental 14-15
(ETS) Verification requirements rep o!'tmg First part will be December

in the legislation requiremants high level 2009

management (to

Methodologies applied in

the ETS
Reporting and

communication guidance

Monitoring, recording
and verification MRV)

understand the
regulatory level).
Second part will be
more for technical
people in order to
understand the
methodology and
reporting
requirements.

Version: ENVWP 2_v. 15.01.2010
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Environment WP 2 Training Programme

; . Place and
Item Subject Content Purpose Intended for Format | Duration D:ten
1 2 3 4 5 6 7 8
2/ENV | Parta) Aviation contribution to To give an overall Civil aviation and Seminar 1 days Thilisi
local/national pollution overview of the regulatory March 2010

Basic concepts of
environmental
concerns related
to aviation.

Partb)

Basic
understanding of
existing legal
framework for
environmentin
Europe and ICAO
(Including Annex
16)

Partc)

Environmental
Policy, strategy
planning and
environmental
reporting

Social, Economic and
Environmental Impact
of aviation

Specific airport source
contribution to overall
pollution

Evolution of
environmental
protection initiatives
related to aviation

Understanding of the
role of international and
European organizations

EU Framework
Directives

World Health
Organisation (WHO)
guideline values

Brundtland Commission

Environmental goals

aviation related
environmental issues

Acquire and maintain
knowledge of
applicable regulations
and standards

Keep managers and
environmental related
staff aware and
familiar with the
environmental
regulations and
standards in effect,

To improve Social
Responsibility
performance with
Managers interested
in becoming familiar
with the concepts of
sustainable
development and how
companies can achieve

authorities, Airport,
Airline Managers

Ministry of
Environment Staff
related to Aviation
(Government
officials)

Aviation industry,
Quality managers
from organisations
designing civil
aviation products

Version: ENVWP 2_v. 15.01.2010
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Environment WP 2 Training Programme

item Subject Content Purpose Intended for Format | Duration Plal;::;“d
1 2 3 4 5 6 7 8
Environmental competitive business
performance reporting advantage through
Implementing sustainable business
Sustainable Corporate approaches.
policy To enable the
Best practice case attendee how to
Studias develop and
implementan
effective, value-added
business sustainability
program.
3/ENV | Environmental Existing Environmental To introduce the Civil aviation and Seminar 1 days Thilisi
Management Management Systems attendee to the regulatory March 2010
Systems (EMS) (EMS) (1SO14001 etc..) business and authorities, Airline

and Collaborative
Environmental
Management
(CEM)

Definition of
certification

Environmental Auditing

Environmental
Reporting

Environmental
Performance Evaluation

Identification of

environmental
benefits associated
with implementation
of an environmental
management system

To improve Social
Responsibility
performance with
Managers

operators, Airport
operators, Air
navigation service
providers

Aviation industry,
Quality managers
from organisations
designing civil
aviation products

Version: ENVWP 2_v. 15.01.2010
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Environment WP 2 Training Programme

i 5 Place and
Item Subject Content Purpose Intended for Format | Duration Date
1 2 3 4 5 6 7 8
possible risks To improve the
Environmental communication
Commuriication between different
stakeholders
Assess and control
potential liabilities
Facilitate negotiation of
environmental
mitigation
Demonstrate
environmental
compliance;
Reassure employees
and the public
4/ENV | Guidance on FE)xust»r\g Environmental Dev'elop the e CAA, Airport Seminar 2 days Almaty
European best r.actnces invnrc;m(;nenta(lj Kills of Operators Technical June 2010
practices: Existing databases dnciiiin bt Staff working on

Noise, Emissions,
local air quality
and Land Use
Management

Noise initiatives
Emissions initiatives
Local Air Quality
Initiatives

Land use management
techniques

your employees,

Learn more about the
various initiatives to
address issues such as
noise, emissions, land
use management

environmental issues

Version: ENV WP 2_v. 15.01.2010
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Environment WP 2 Training Programme

Item Subject Content Purpose Intended for Format | Duration Plal;::tznd
1 2 3 4 5 6 7 8
* Knowledge of the Find out about the
research and different methods and
development projects tools used to minimise
that are underway environmental impact
5/ENV | ICAO and EU e Introduction to bird Develop the Bird Management Seminar 1 day Thilisi
recommendation management knowledge and skills Department Staff March 2010
s and guidance techniques for bird hazard from CAA and Airport
for Bird Control department staff
and Management Prevent and reduce
the risks of bird hazard
incidents by
integrating best
practice methods
6/ENV | Best Practises and | « Existing monitoring Develop installing Airport Academic 2 days Kiev
Guidance for methods monitoring Environmental course September
mo.nit.oring Nois.e, « Existing monitoring programmes using Technical Staff 2010
emissions and air equipment approprlate
quality equipment.
¢ Guidance on best .
practice use Impro.ve the workl.ng
techniques according
 Data handling to the standards and
e Quality assurance and regulations
quality control

Version: ENV WP 2_v. 15.01.2010
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Environment WP 2 Training Programme

: : Pl d
Item Subject Content Purpose Intended for Format | Duration al;::t:n
1 2 3 4 5 6 7 8
procedures Comply with the
Rereriic regulatory obligation
environmental of monitoring,
compliance: Help selection of Key
Benchmarking against Pollutants (KPs)
;anoza:gegulatory Develop the
resholds concentration maps
Improve Quality,
Health & Safety,
Environment, and
Social Responsibility
performance.
7/ENV | Best Practices Environmental Impact Develop the e Airport, CAA Academic 2 days Kiev
and Assessment (E.LA) knowledge and skills (Environmental course September
Recommended methods for environmental technical staff) 2010
Method for department staff

Computing Noise
and Emissions
around Airports

To demonstrate
environmental tools
that provides a means
of computing aviation
environmental impacts
noise and emissions;

Map noise and
concentration of

Enable to estimate the
contribution of aircraft
noise, emissions and
air quality

Improve the land use
management and
dialogue between

Version: ENV WP 2_v. 15.01.2010
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Environment WP 2 Training Programme

Item Subject Content Purpose Intended for Format | Duration Plal;:t:nd
1 2 3 4 5 6 7 8
pollutants to the different stakeholders
affected area of
population
Environmental
performance reporting
Case studies
8/ENV | Guidance for Greenhouse Gases To recommend how to | « CAA Related Staff Academic 1 day Kiev
calculating (GHG) Monitoring > compile a detailed : course September
ftrelated ification und ft emissi il 2010
airc.ra_t re at:e ; Veri r:cat.non under Kyoto -alrcra t errfussmns Erivitonitiental
emn;snci)ns r:tate mechanisms, :rTvent;)ry oLan Technical Staff
e a.rcra Compiling an emissions alrlpord ot (:(t her d
operations inventory related stakeholder.
Contribute to
international reporting
mechanisms, including
the Kyoto Protocol
9/ENV | Operational Environmental benefits To improve e Airport Operators, Academic 1 day Almaty
Opportunities to of CNS/ATM environmental Airlines, ANSP course June 2010
Minimise Fuel implementation Performance, « CAA Related Staff
Use and Reduce including fuel

Emissions

Airport Operations

Aircraft environmental

efficiency, through
adopting some of the

Version: ENV WP 2_v. 15.01.2010
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Environment WP 2 Training Programme

" 5 Place and
Item Subject Content Purpose Intended for Format Duration Date
1 2 3 4 5 6 7 8
performance best practice measures
Maintenance
Mass Reduction
ATM factors
Flight planning and
operational issues
Flight Procedures
10/ENV | Manual of Common standards and Develop standards and De-icing crew, De- Academic 1 day Almaty
Aircraft Ground regulations specifications related icing managers, course June 2010
.Dfe-ucgg/Anttjn- Basic aerodynamics and ttia thefde-.l:::*:ntiof Quality as|surance
icing p:ra ons meteorology related to ? rcra t\'NI e personne
(Doc 9640) de-icing operations international
standards

Characteristics of de-
icing fluids

Operation of de-icing
equipment

De-icing procedures

Aircraft performance
issues

Airport operational

Improve winter
operations procedures

Version: ENV WP 2_v. 15.01.2010
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Environment WP 2 Training Programme

item Subject Content Purpose Intended for Format | Duration P|a|;:t:nd
1 2 3 a 5 6 7 8

procedures and ATC

Quality issues and
environmental impact

Version: ENV WP 2_ v. 15.01.2010
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We are delighted to present the 1 issue of
“TRACECA Civil Aviation Info” which will be
published twice a year in Russian and Eng-
lish. In this newsletter we are committed to
keep you informed about developments in
the TRACECA Civil Aviation Project.

Over the past 12 months we have visited all
The TRACECA beneficiary countries to set up
dose cooperation with their National Co-
ordinators and aeronautical stakeholders
involved in the TRACECA region.

We were warmly received in all the coun-
tries and heartened by the interest shown
by all in this project. We were also very
grateful for the Friendship and hospitality
extended to us.

We have already commenced the training
phase of the project and technical training
in the areas of Safety, Security and Environ-
ment will be delivered until the end of this
year.

We hope that you enjoy reading this news-
letter and invite you all to play a part in its
development and look forward to any com-
ments you may wish to make.

L. Gerlin, K. Kvatashidze,
M. Bujnowski, A. Celikel, P. Cooper

The Core Team

Introduction

Interview Mr Hans RHEIN, head of Sectio
Survey assessments

Workshops

Action Plans for 2010

FEBRUARY 2010
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TRACECA Civil aviation, safety, security and environment project
is funded by the EU under the regional TRACECA Programme
and focuses on standards and regulations in aviation. The
TRACECA programme promotes the connection of the interna-
tional transport TRACECA corridor into Pan European Corridors
and Trans-European Networks (TEN-T) among its beneficiary
countries, induding Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrgyzstan, Moldova, Tajikistan, Ukraine, Uzbekistan.

Air Transport plays an important role for the TRACECA coun-
tries. Distances between major international centres for many
of the TRACECA countries are large, and there is definitely a
potential for an increase in passenger transportation, interna-
tional trade, tourism and services, as well as in regular cargo air
services. However, in order to develop this potential countries
in the TRACECA corridor, including the project partners, need
effective and efficient institutional capacity and organisational
competence in order to fulfil safety, security and environmental
requirements according to international civil aviation standards.
To achieve this the project aims to provide a thorough under-
standing of relevant EU aviation requirements to avoid coun-
tries being the subject of operational restrictions.

The TRACECA civil aviation project is intended to give substantial
support to the implementation of safety, security and environ-
ment measures of civil aviation transport in the TRACECA coun-
tries. The objectives of the project are in line with the external
transport policy of the European Community in the field of civil
aviation. The project is aiming at strengthening relations with
the countries in Central Asia and at integrating neighbouring
countries into Pan-European aviation structures. The project
is also to help beneficiary countries to accept the implications
of the EU internal aviation market in their bilateral aviation
relations with EU Member States or the Community and major
regulatory aspects in the spheres of air safety, security and envi-
ronment. The project can also serve as a platform for promotion
of advanced European standards and practices in aviation, while
contributing in better regional cooperation.

Iknldmm m-‘m
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The project is about strengthening knowledge and skills of
those people who are responsible for ensuring safety and secu-
rity in air transport as well as the application of an environmen-
tally friendly approach in aviation. The project will carry out the
series of training sessions in specific fields of safety, security and
environment, while upgrading qualification in personnel in civil
aviation authorities. To measure the impact will be challenging
since beneficiary countries have different agendas in the devel-
opment of their aviation sectors.

| would like also to underline both the complexity and dy-
namism of the EU economic and regulatory landscape of air
transport and particular project design, uniting under the
project umbrella countries with different civil aviation sectors.
Nonetheless, the most important issue is that the project will
contribute to the improvement of aviation safety and security in
the beneficiary countries. By doing so, it should also assist each
partner country with providing solutions to specific problems
and at the same time encourage regional cooperation among
all participating countries.

* Xy

A programme implemented with
the financial support of the European Union



COUNTRY NAME FAMILY NAME
Armenia Naira Safaryan
Azerbaijan Chingiz Mammadaliyev
Georgia Mikhail Samkharadze
Kazakhstan = Samat Zhassuzakov
Kyrgyzstan = Shuhrat Rustamov
Moldova Evgheni Kostetki
Tajikistan Dzhamshed | Niyazov
Ukraine Oleg Novak

STEERING COMMITTEE

The role of the steering committee is to
supervise progress of the project and to
provide guidance on the major areas of fo-

Vi
COUNTRY
Armenia
Azerbaijan
Georgia
Kazakhstan
The Kyrgyz Republic
Moldova
Tajikistan
Ukraine

Uzbekistan

POSITION

Deputy Director of Air
Transportation Regulation

TRACECA CIVIL AVIATION SAFETY AND SECURITY PROJECT info - N°1 - FEBRUARY 2010

FOCAL POINTS

ORGANIZATION

General department of Civil Aviation
at the Government of the republic

and Licensing Department of Armenia
Main specialist CAA
Head of Flights Standard UTA

and Certification Division

Head of Department

CAA Committee

Ministry of Transport & Communication

Head of Aviation Security sector

Senior Specialist,
International Relations Division

Deputy Head

CAA

CA department

Ministry of Transport and communications

of the Republic of Tajikistan General
authority of Civil Aviation

Executive expert of International
project Sector

cus. Itis chaired by the European Commis-
sion and is composed of representatives
of International Organisations, Member

States as well as National TRACECA Coor-

dinators and the core team.

The first steering committee meeting
was held in Kiev on 25th February 2010.

ASSESSMENT PHASE

Each of the nine beneficiary countries
was visited by the core team of experts
to gain an understanding of the current
situation regarding civil aviation.

The purpose was to identify areas where
training and technical assistance could
be provided in safety, security and en-

DATES ON SITE

6-7 April 2009
14-19 April 2009
8-14 April 2009
16-19 March 2009
20-26 March 2009
16-18 February 2009
11-14 May 2009
18-22 May 2009

4-10 May 2009

The State Aviation Administration of the Ministry
of Transport and Communications of Ukraine

vironment.

Each mission lasted between 2 and 6
days and meetings were held with all the

relevant stakeholders and visits made to
airports and aviation institutions.
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ASSESSMENT MISSION SCHEDULE [l

STATUS

Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed
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In the context of the TRACECA programme

a Civil Aviation Safety, security and envi-

ronment project was launched by the Eu-

ropean Commission in February 2009. The
project will provide technical and capac-
ity-building assistance to the beneficiary
countries civil aviation structure in order to:

» Introduce personnel working in the ar-
eas of safety , security and environment
to the requirements of international
conventions and the standards set by
the EU/EASA (European Aviation Safety
Agency) and ICAO (International Civil
Aviation Organisation).

» Provide aviation personnel with im-
proved knowledge, skills and capacities
in the relevant technical sectors.

» Prepare the authorities of the benefici-
ary countries for closer relations with

o
*14 and integration to Pan-European avia-

tion structures.

L0 ls Promote closer regional cooperation

. 'between the aviation administrations
of the beneficiary countries to optimise
the use of resources where relevant.

The project has been divided into four dis-
tinct phases to achieve its objectives.

WP1

An assessment of all beneficiary countries in
the areas of safety, security and environment
and the development of a work plan covering
management, training and communication.

wP2

The provision English language training
and the delivery of technical training in the
areas of safety, security and environment.

WP3

Organisation of capacity building courses
for management personnel and the organ-
isation of study tours.

wP4

The implementation of the communication
plan and organisation of regional meetings
to support this.

On 27 and 28 October 2009 a seminar was
held at the Hotel Rus in Kiev with invita-
tions being sent to the representatives of
all the beneficiary countries.

The seminar was well attended and judged
by all to have been worthwhile and inform-
ative.

The opening address was given by Mr
Zhantor Satybaldiyev, Secretary General of
the TRACECA secretariat.

There were then inputs from the core team
in the areas of Safety, Security and Environ-
ment covering the latest legislation, proc-
esses and procedures in these fields.

This also involved a number of outside
speakers who gave presentations in their
area of expertise covering such diverse
topics as cargo explosives detection sys-
tems, Emission trading scheme require-
ments and the implications of Advance
Passenger Information Systems.

The seminar attracted media interest and
a press conference was held and TV cover-
age of the event broadcast.

The event also had the effect of promoting
closer regional cooperation between the
beneficiary countries aviation administra-
tions.
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= BRREY
General Aviation English Language
training and Technical Aviation English
language training is now completed and
we are now entering the Technical training
phase.

In language training a total of 150
participants undertook a 10 or 11 day
course with 99% grading the course as
good or excellent.

The training venues were spread between
8 of the beneficiary countries.

The technical training is now underway in
the areas of aviation safety, security and
dangerous goods and environment.

This training will be carried out in Kiev,
Thilisi and Almaty. It will be followed by
a programme of management training
for senior Ministry and Aviation Authority
personnel.

Two study tours will be arranged to air-
ports outside the beneficiary countries.

Aviation ETS seminar which was organ-
ised in Istanbul 14-15th December 2009
as part of TRACECA project attracted
more than 50 participants.

Although COP15 in parallel, the attend-
ance from TRACECA Beneficiaries to ETS
seminar provided to make a successful
event. To pass the crucial information; EU
officials related to ETS, the top 2 ETS re-
porting countries delegates (UK and Ger-
many), industries (NATS, EUROCONTROL),
airlines organisations (IATA, TAROM), and
expert consultants (SABRE, SITA, DLR,
Lufthansa Consulting) provided unique in-
formation on the implementation issued
of aviation ETS.

The seminar was welcomed as a big suc-
cess by participants and speakers. It pro-
vided detailed information about the nec-
essary implementation process and how
the Reporting Member States are dealing

with the issue. Two days seminar provided
both high level (during the Day 1) and
technical level (during Day 2) information
to beneficiaries. Presentations were a key
tool to understand and create knowledge
awareness for the ETS. Specific page in the
TRACECA website is created to transfer
the knowledge including both days’ pres-
entations (http://www.tracecacivilaviation.
org/ets-seminar.html). In addition techni-
cal ETS guidebook was prepared and dis-
tributed to Seminar participants.

The security and dangerous goods
training is now all planned and will com-
mence at the end of March.

The current topic causing the most con-
cern in both the EU and beneficiary coun-
tries is the introduction of “Body scanners”
which are millimetric wave x ray machines.

These machines are already in use in some
countries and have the big advantage of
being able to screen a passenger without
the need for removing coats, shoes, belts
etc but they also bring with them prob-
lems relating to privacy issues and human
rights concerns.

One of the beneficiary countries is intro-
ducing this system and the security core
team member is involved in the process
and will make a presentation on all the is-
sues surrounding these devices at the next
steering committee meeting.

For Further information:

THE CORE TEAM

Louis Gerlin
Team Leader — Key expert safety

Kakhi Kvatashidze
Deputy team leader - Key expert ATM

Peter Cooper
Key Expert - Security

Ayce Celikel
Key Expert - Environment

Marian Bjunowski
Key Expert — Training

Office 19, 1-3/5, Pushkinskaya Str.,
Kiev, 01034, Ukraine

tel./fax +38044 27901 34,
+3804427964 72

e-mail: traceca-aviation@ukr.net

www.tracecacivilaviation.org


http://www.tracecacivilaviation
mailto:traceca-aviation@ukr.net
http://www.tracecacivilaviation.org
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CoBmecTHan paboTa B obnactax 6e3onacHOCTU NONEToB, aBallOHHON
6e30nacHOCTU U 3aLynTe OKpYyXKatoLen cpeabl B chepe rpaxgaHckon asnaunm
B
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TRANSPORT CORRIDON LUMOM CRIOHA  ASA
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Mei padei npedamasums Bam 1-U 8sinycx <Hi-
popmayuonKHo20 Blonnemens no 2paxdar Kol
asuayuu TRACECA», xomopeiii Gydem ny6nu-
X08aMbCA 080 Pasa 8 200 HA PYCCKOM U GH-
2nuiickom A3bikax. bnazodaps smomy Gion-
nemetiio, Mol Gydem depxame 8ac & Kypce co-
Obimutl, npoucodsuux 8 pamkax llpoexma
TRACECA no 2paxdancxoll asuayuu.

3a nocnedrue 12 Mecayes Mul nocemunu 8ce
20cydapamea-Gexeguyuapsi TRACECA; ye-
7160 IMUX 8U3UMO8 6bi/lo yamaKosums mec-
Hoill KOHMAKM ¢ HAYUOHANbHBIMU KOOPOUHG-
MOPaMU U 3GUHMEPECOBAHHHIMU CTOPOHA-
Mu 8 06naamu asuayuu e peauore TRACECA.

Hac padywmo npuxumanu 8o ecex cmpanax
pezuoHa, u Hac 800dyusesun mom uxmepe,
Kxomopbiti 6bin npossner k Hauemy [lpoexmy
acemu yyaamuuxamu. M maxxe oyexs 6/1a-
200apuei 3a dpyxby u 20cmenpuumaneo, ¢
KOMOPbIMU HAC NPUHUMANU.

Mui yxe npucmynunu K many nposedesus
Kypcoe no obyvenuio 8 pamkax [lpoexma;
mextuyeckoe 0byyerue 6 o6aacmax be3onac-
HOGMU Nonemos, asuayuoHHou Geonaco-
anu u 3awume oKkpyxarouied pedsi Gydem
3a8epuwieno 0o KoHYa 3Mo20 200a.

Mot HHadeemcs, Ymo ebl ¢ uHmepecom Yuma-
eme 3mom Gionnemens, U NO3MoMy npu-
2/1auiaem ecex K yyaamuio é e2o paspabom-
Ke. Mol Gydem padel MobbiM 8aUIUM KOMMeH -
mapuam.

1. Xepnen, K. Keamawudse,
M. byidnosecxu, A. Yenuxens, 1. Kynep

OaiosHan 2pynna

Bcrynnenne

CeMnHapb)

Onaubigencrenmn 2010,

®EBPAJIb 2010.
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Npoext TRACECA no 6e30nacHOCTI NONETOB, 2BUALMOHHON Ge3onacHo-
CTH W 3alL4HTe OKpYXKIoULEH CPEb B Chepe IPAKAIHCKON aBHaLYM Git-
HaxopyeTca EC 8 pamkax permonanbHod MMporpammbl TRACECA; 3a-
Aaum NpoexTa OCPEAOTONeHb! HA CTAHAAPTAX M HOPMAX TPKAIHCKON
asuaumn. Nporpamma TRACECA npissaa COAeiCTBOBATD COR/MHe-
Hi0 ¢ 06LeeBPONSIHCKIMM KOPUAOPIMM M TPAHCHEBPONEHCKOR TPaH -
nopTHoi ceTblo (TEN-T) MEXAyHapoAHOro TPaHCTOPTHOMD KopHaopa
TRACECA, KoTopbiit NPOXOAHT Yepes rocyAapCTBa-Geneduupapsi — Ap-
menmio, Asepbailpxan, Ipy3mio, Kasaxcran, Kbiproiscran, Y30exucran,
Mongosy, Ta/pKuKHCTaH U YKpanHy.

Bo3ftywHbiit TPAHCNOPT WIPAET BAXHYIO PONb B NEPEBOIKAX B (TPaHAX
TRACECA. PacCTORHHA MEXTY IMABHBIMK MEX/TYHAPOHBIMK UEHTPAMK
2 Morvx cTpal TRACECA 10BOBHO 3HAUMTEABHDI, M, KPOME TOrD, B
ITHX CTPAHAX CYLLECTBYET NOTEHUMAN YBEANYEHMHA NACCAKMPOX Nepe-
BO30K, MEXIYHAPOAHbIX [PY30NEPEBO30K, TYPH3Ma W YCUIYT, 3 TaKoke
PeryAApHBIX BOJAYLWHO-TPAHCNOPTHBIX NEPeBO30K. Tem He Menee, ANA
TOr0, YT00b! PasBHTL TaKoi NoTeHLMan B CTpaxax xopuaopa TRACECA, ¢
Y4ETOM HHTEPECOB NapTHepos no MpoexTy, Heobxommmb! dpdexTuHbie
W ASHCTBEHHbIE BO3MOXHOCTH FOCYAAPCTBEHHDIX BEAOMCTE M WX Opra-
HU3ALMOHHBIE KOMNETEHLMM — C Tem, YT06b! BHINOAHUTD TPeboBaHIA NO
630NaCHOCTI NONETOB, ABUAUMOHHON DE30NACHOCTH W 3aLLiTe OKpy-
KON (PeAl, (OMMACHO MEXIYHIPOAHBIM (TAHAAPTAM MPAXAAH-
CKOH aBHaLMK. [INA TOro YTOObI peanu30BaTh yKasaHHbie 3334w, Mpo-
KT SOKeH 06SCNEYTD YETKOE NOHIMAHWE COOTBETCTBY IOLMX JBMALH-
OHHbIX TpeGosanmit EC, yToObI He noaBepraTh rocy/AapcTBa pHaKy Hano-
OKEHISA IKCTTYATAUMOHHBIX OTPIHHYEHIUN.

Mpoext TRACECA no rpaxAaHcKoi aBuaLum Obin MHMUMHPOBAH, YTO-
6l NPEAOCTABUTL BCECTOPOHHIOK NOMOLLLb B Peanu3aiium mep no be3-
ONACHOCTH NOAETOB, ABHALUMOHHOH GE30NACHOCTH K 3ALLMTE OKPYXal0-
e (peabl B chepe rpaxaaHCKoi aBualmm 8 rocyaapcreax TRACECA.
Llenw MpoexTa COOTBETCTBYIOT BHEWHER TPAHCNOPTHON noAMTHKe EB-
poneiickoro coobuiecTBa 8 06naCTH rPAXAIHCKONH aemaium. Takxe,
MpoexT RoMmKeH yNpouMT (BA3K ¢ rocyAapcTeamu (pegneit Azum u
WHTETPUPOBATD MOCYAIPCTBA-COCEAM B Oblieesponedickne aBMalm-
OHHbIe CTPYKTYpbl. MPOEKT TaKke ROMKEH NOMOYb rOCyAIPCTBaM-
GeHeduUMAPIM NPMHATD NOROKEHMA BHYTPEHHETD ABMALMOHHOMD
poikka EC & A8yCTOPOHHMX OTHOWEHUAX B (hepe rPANAIHCKON ABHA-
LM C rocyAapcTBami-uneHamm EC wan ¢ Esponedickum Coobuiectsom,
a TAKXKe OCHOBHBIE HOPMATHBHbIE NOAOKEHMA NO Be30nacHocTH no-
NET08, aBHALMOHHON GE30NACHOCTI W 3aLMTE OKpPYXKaloLLieR (pefbl.

s J

MIpoexT TaKxe MOXET CTaTb NAATHOPMON ANA NPOABIKEHHA Nepe-
AOBbIX eBPONEHCKMX (TAHAAPTOB W METOAOB B ABMALM, (NOCOBCTBYA
TeM CAMbIM PaCIUMPEHMIO PETHOHANBHOID COTPYAHNYECTBA.

B 3aaa4u NpoexTa BXOAUT NOBBILUCHNME 3HAHWA W HABBIKOB CRYXALLMYX,
OTBETCTBEHHbIX 33 obecnevenie 630NaCHOCTH ABMALMOKHOND TPAHC-
NOPTA, 3 TAKXKE 33 NPUMEHEHUE IKONOMMYECKIX METO0B B aBMaLuu. B
pamkax aaHoro lpoexta ByayT nposesebl yyebHble Kypcb! 8 06nacTH
6€30NaCHOCTI NOAETOB, ABUILMOHHOMN DE30NACHOCTH 1 3aLLMTE OKPYXa-
10LL4e# CPEAbI, C NOBBILISHWEM KBAANPHKLMM LITATA YNPIBNEHIH rPaX-
JAAHCKON aBMaLi. MposecTH ouenky AeicTenA MpoexTa, Tem He me-
Hee, GyAeT CROXHO, TaK KaK B rocyAapcTBax-GeHeduumapax peanusy-
10TCA Pa3AKYHBIE NHBI N0 PA3BHTIO (EKTOPA TPAKAIHCKON 2BHALLIM.
Al 6bi xoTen TaKxe NOAYEPKHYTL CAOKHOCTD W AWHAMMKY PasBUTUA
IKOHOMMYECKOH W HOPMATHBHOM chepbi EC B 06nacTH BO3AyLLHbIX Ne-
peso30K i ocobyio CTpyKTypy lIpoexTa, 8 KoTopoi ofbeauHeHb! (Tpa-
HbI, F/1e CYWECTBYIOT OTAHYMA MEXTY (eKTODAMM IPaX/AHCKON aBUa-
umu. M Bce-Taxw, Hanbonee BaxHbIM ABAAETCA T0, yTo MpoexT byper
MocoBCTBOBATL NOBBIWEHMIO HE30NACHOCTH NONETOB W ABMALMOH-
HOi 6e30nacHOCTH B rocyAapcTeax-Geneduumapax. brarogapa stomy
KOXA10€ H3 FOCyAIPCTB-NAPTHEPOB NOMYYHT PELLIEHMA NO KOHKPETHHIM
npobnemam, a permoHanbHoe COTPYAHMYECTBO MEX/Y CTPaHAMH, BO-
BReYeHHbIMK B PoeKT, pacIMpUTCA.

* ¥
*

Mporpamma, BHeApAEMan NPH
punancuposanun Esponeitckoro Cowsa



FOCYBAPCTBO

ApmeHua

Aszepbangxan

[py3ua

Kasaxcran

Kbiproizcran

Mongosa

TapxukucTan

YkpauHa

Haupa

Yuurus

Muxaun

Camar

Wyxpar

EBrennn

Oxamwepn

Oner
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OAMUNNA

Cadapan

Mammapanves

Camxapapse

XKaccysakos

Pycramos

Kocteykui

Huasoe

Hosak

[OMKHOCTL

3amectutens [lupektopa YnpasneHua
perynupoBaHvuA BO3AYLWHbIX
nepeeo3oK u cepTudukaymm

ImaeHbIN cneynanuct

HayanbHuK oTaena NeTHbix
CTaHAAPTOB W cepTUdUKaLMu

nasa
YnpasneHua

Ihaea Otpena
aBuaynoHHon 6esonacHocTn

Crapwwi cneyunanucr,
YnpasneHune mexayHapofiHbiX CBA3EN

3amecTurensd
HavanbHuKa

UcnonHuTenbHbiA cneynanucr
ceKTopa MeXAyHapOo/AHbIX NPOEKToB

KOOPAWUHATOPHLI

OPTAHM3AUMA

leHepanbHoe ynpasneHue rpaxgaHckon
asuauum npu Mpasutenbcree
Pecny6nuku Apmerun

l'ocyAa pcTBe€HHaA aBMauMOHHAaA agMUHUCTPaUnA

O6veauHeHHan TPaHCNOPTHaA
AAMUHUCTPAUMA

KomureT rpaxaaHckon aeuaymm
npu MuHUCTepCTBE TPaHCNOPTa U CBA3N

YnpasneHue rpaxaaHckon

asvayum

Ynpaenenue rpaxgaHckou
asmayum

MuHucTepcTBO TPaHCNOpTa U CBA3N
Pecnybnuku Tagxukuctan; leHepanbHoe
ynpasnexue rpaxaaHckoin aBmaymum

YnpasneHue rpaxaaHcKow aBuaunv npum
MuHucTepcTse TpaHcnopTa v CBA3M YKpauHbi

KOOPAWHALUMOHHbIN KOMUTET

Pone KoopauMHaunoHHoro komurera 3a-
K/IOYAeTCA B OCYLIECTBAEHUN Haa3opa
3a xopom MNpoekTa n obecneyeHnn pyko-
BOJICTBa MO MABHbIM HanNpasNeHnam fes-
TensHocTn. Bo rnage Komurera crout Eg-
poneiickan Komucens, u Komurer coctont

30
G .
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FOCYBAPCTBO
ApmeHna
AzepbanpxaH
Ipy3ua
KaszaxcraHn

Kbiproiacras
Mongosa
Tapgxukncran
YKkpavHa

Y3bekucrau

13 NpefcTaBuUTeNei MeXayHapoaHbIX op-
raHu3aumi, rocyfapcTB-yyacTHUKOB, Ha-
LMOHanbHbI% KoopanHatopos TRACECA #
OcHOBHOM rpynnbi. s
MNepBoe 3acepaHne KoopauHauwoHHOro
xomuTeta npowno 8 Kueee 25-ro pespa-
na2010r.

STAN NPOBEAEHWNA OLEHKU

B kaxaylo w3 peBAaTM cTpaH-GeHe-
duumapoB 3KcnepTamu OCHOBHOW rpyn-
nbl 6bi1 HAHECeH BU3UT — € TeM, YToObI
NONYUUTb NpefiCTaBieHne O TeKylem rno-
noxeHuu gen B chepe rpakAaaHcKon aBu-
aumn.

Crosana 3agava onpeaenuTb acnekrsi, B

pamMKax KOTOpbix 6yAyT npoBegeHbl Kyp--.

Cbl NO 0ByUYEHUIO U NPefoCTaBeHa Tex-
HUueckan nomoulb B obnacrax 6esonac-
HOCTW MONEeToB, aBuaLuoHHon 6esonac-

o

AATbI MPOBEJEHUA BUSUTA

6-7 anpena 2009 .
14-19 anpena 2009 r.
8-14 anpens 2009 .
16-19 mapTa 2009 1.
20-26 mapra 2009 r.
16-18 despana 2009 r.
11-14 man 2009 .
18-22 man 2009 .

4--10 man 2009 .

HOCTW W1 3aluuTe OKpYKaiolllen cpefbl.
Kaxxpaa muccua gnunacb ot 2 o 6 aHen,
B TeYeHue KOTOpbiXx ObiiM MpoBegeHbl
BCTPEYU C COOTBETCTBYIOWMMMU 3auHTe-
pecoBaHHbIMW CTOpPOHamu n 6binu ocy-
WiecTBNeHbl Bble3fibl B a3ponopTbl U Op-
n3aumm, ce

HHble C aBuauven.

s e e

CTATYC

3aBepwen
3asepuwen
3aBepweH
3agepuweH
3aBepweH
3asepuweH
3asepweH
3agepweH

3asepweH
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B despane 2009 r, B KoHTekcTe lMporpammbi

TRACECA Esponeiickoit Komuccuein 6bin uHu-

uumposan lMpoekT no 6esonacHocTv nNoneTos,

aBMaUMoHHOW Ge3onacHocTM M oxpaHe OKpy-

Kawouwen cpeabl B chepe rpaxgaHckon asua-

uyun. B 3apaum lNpoekra BxoauT npegocrasne-

HUE TEXHUYECKOW NOMOLLN 1 NOMOLLM NO co3aa-

HUIO NOTeHUMana B aBUALMOHHBIX CTPYKTypax

rocypapcTe-6eHeduUnapos Ana Toro, YTobbi:

» O3HaKOMWUTb aBMALMOHHLIA NEepcoHan B
obnactax asuauuoHHon 6GesonacHocTw,
6€30NacHOCTM NONETOB U 3aLWKUTbl OKPYXKa-
ouen cpeabl ¢ TpeboBaHUAMM MeXAyHa-
POAHbLIX KOHBEHUWIA, pe3onioyuin u crax-
paproe EU/EASA (Esponenckoro areur-
cTBa no 6esonacHoctu nonetos) u ICAO
(MexayHapoaHo# opraHusayvm rpaxgasx-
CKOW aBmaumm).

+ [lpepocTaBuTth aBMayMoHHOMY nepcoHany
YCOBEPIIEHCTBOBAHHDIE 3HAHWUA, HABBIKW N
BO3MOXHOCTH B COOTBETCTBYIOWNX TEXHN-
yeckux obnacrax.

4 +» [loAroToBUTL ynpaBneHWa rpaxAaHCKOW

*aBunauum rocypapcrs-6enedpuumapoe K 6o-

nee TeCHbIM B3aWMOOTHOLWEHUAM WU UH-

Vet Jerpauvu s obujeesponenckue aBuaunoH-

Hble CTPYKTYpbi

’ 4 Pacumpmb pernoHanbHoe CcoTpyagHu4e-

CTBO M@XJY YNPaB/eHUAMU rPaxAaHCKoMl

asuaumm rocygapcre-beHedpuunapos ana

ONTUMU3aLINKM UCNONL3OBAHUA PECYpPCOB.
[Ona AOCTMXEHWA nocTasnexHbix uenen Mpo-
eKT 6bin pasgeneH Ha YeTbipe aTana.

WP1

OuyeHKa Tekyuiein cutyaummn B rocyaapcraax-
b6eHedumymapax B oTHoweHun HeszonacHoCTH
NoneTos, aBMaLUUoOHHOM 6e3o0nacHoOCTH 1 3a-
WUTHI OKpYyXalowen cpeasl, paspabotka pa-
6o4ero nnaHa no pykosoAcTsy, obyueHuo 1
KOMMYHMKaUum.

wP2

MNpepocTaBneHne Kypcoe aHrMUNCKOro A3biKa
N TeXHUYECKMX KypCcoB no 6e3onacHocTn no-
neTos, asMaynoHHon 6e30nacHoOCTH 1 3awuTe
OKpyXaiolwewn cpeab.

WP3
OpraHunsauua Kypcos no co3fjaHuio NnoTeHuu-

TRACECA info - No1 - QEBPAJIb 2010 1.

ana Ana pykoeojaulero cocrtaga v opraHusa-
UMA O3HAKOMUTENbHDIX NOE3[0K.

wP4
Peanwsaum\ nnaHa KOMMyHMWKauum n opraLun-
3aUMA permoHanbHbIX BCTpeY C 3ToN uenvio.

27-28 okTabpa 2009 r. B KMEBCKOM oTene
«Pycb» npowen BcrynutenbHbii ceMuHap; npu-
rnaweHns ANA y4acTua B cemuHape 6binu pa-
30CNaHbl NpeACTaBUTENAM BCeX rocyfapcTs-
6eHeduuynapos.

Bce npurnaweHHble Y4acTHUKK NPUCYTCTBO-
BaNK Ha CEMUHape; OHWN OTMETUAMU, YTO CeMM-
Hap 6bin MHPOPMATUBHBIM U HEOBXOAVMBIM.
BcrynurenbHoe cnoeo 6bino npegocTasneHo
r-Hy Xauntopy Catbibangbiesy, leHepansHomy
cekpertapio TRACECA.

Mocne 3toro Ha cemmnHape BbICTYNUAK NpejcTa-

BUTENU OCHOBHOW rpynnbl MNpoekTa, ABNAKOWMU-
ecA cneymanucTamu no 6@30NacHoOCTU NONETo.,
aBMaUUOHHOW Ge3onacHOCTM U 3awuTe OKpy-
Kalowen cpefbl; OHU pacckasanu O HefjaBHO
NPUHATBIX HOPMAX, O NPOMCXOAALMX NpoLec-
€ax 1 0 HOBbIX NpoUeAypax B JaHHbIX 06NacTAX.
Kpome Toro, Ha ceMuHape BbICTyNanu Heckonb-
KO NpurnawexHsix aoknaaumkos. OHKU npose-
NW NpeseHTaynn nNo Ceoen cneyuanvsauyum, B
4acTHOCTK, BbiNK OCBeleHbl Takue Tembl Kak
cucTembl 06HAPYKEeHUA B3PbIBYATHIX BELECTB,
TpeboBanua Cxembl Toprosnu Bbibpocamn u
pe3synbraTthl NPYMEHEeHUs YCOBepLLEHCTBOBAH-
HbIX CUCTEM MHPOPMaLUK O Naccaxupax.

K cemunapy 6bin npoABneH nHTepec co cro-
poubl CMW; 6bina opraHusoBaHa npecc-
KoHpepeHUMA, nocne KOTOpPoW MEepPonpuUATHE
6bI10 OCBEUEHO Ha TeNeBUaeHNMN.

CeMuHap Takxe NOMOr paclliMpuTb pamku pe-
TMOHANbHOIO COTPYAHMYECTBA MEXAY aamu-
HUCTPAUUAMU rPaXxaHCKOW aBuayumn cTpas-
6enepuynapos.

» N ERENOINY PR i
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Kypcbl no aHrnuinckomy asbiky B chepe asu-
auum M Kypcbl N0 TEXHUYECKOMY aBUaLMOH-
HOMY aHIMUICKOMY YCMewHOo 3aBeplueHbl, U
Mbl CeYac HauMHaem Tan NPoBefieHNA Tex-
HUYECKUX KypCOB.

10-AHEBHbIA UNK 11-AHEBHbIV KypCbl NO aH-
rNUACKOMY A3bIKY Npownn 150 y4acTHUKOS;
99% cnywarenein oUeHUNN KypCbl KakK XOpo-
WKe UK OTNNYHbIE.

S i

Kypcbl npoBoAWnUCb B BOCbMM CTpaHax-
6eHeduunapax.

B HacToALee BpemMAa NPOXOAUT TeXHUYecKoe
obyyeHune no 6e3onacHOCTU nonetos, aBu-
aunoHHoW 6e3onacHoOCTH, NepeBo3Ke onac-
HbIX rPY30B U1 3alWuTe OKpyXawoLen cpeabl.

37oT Kypc npoviger 8 Kuese, Tounucu n An-
marbl. Mocne Hero 6ygeT npoBefeH Kypc no
acnexkTam PYKOBOACTBA ANA PyKoOBOAALUle-
ro CoCTtaBa MUHUCTEPCTB U AAMUHUCTPaLUUA
rPaXAaHCKOW aBuaumm.

EyAyT OpraHu3oBaHbl fABe O3HaKOMUTeNb-
Hble MOEe3AKW B a3ponopThl 3a npegenamu
cTpaH-6eHeduymapos.

Ha cemunap no ETS, nposegeHHbii B Cramby-
ne 14-15 pexabps 2009 r. B pamKax npoekTa
TRACECA, npuexanu 6onee 50 y4acTHWKOB.

Xota opHoBpemeHHo npoxogun COP15,
npubbiTne Ha cemuHap no ETS npeacrasu-
Tenew GeHeduumapos TRACECA nossonu-
no ycnewHo ero nposectu. Hanbonee ax-
Haa uHpopmauma no ETS 6bina o3ByyeHa
npeacrasutenamn EC, nsyma peneratamu-
AoKnagumkamm no oruetHoctm ETS (w3
Benukobputanun un [lepmanuu), npea-
cTaButensamv  npombliwneHHoct  (NATS,
EUROCONTROL), opraHusauuii rpaxpaaH-
ckovt asnaymm (IATA, TAROM), KoHCynbTaHTa-
mu (SABRE, SITA, DLR, Lufthansa Consulting);
OHW NPeAoCTaBUNN BaXHyl0 UHGOpMauuio
no peanusayuu 3apay ETS.

YcnewHoe npoBegeHne cemmHapa 6bino Bbi-
COKO OUEeHeHO y4YyaCTHMKamMn v foKnag4yunka-
mu. Ha meponpuatuu 6bina gaHa noapob-
Has MHPOpPMaUMA O npouecce peannzauum
M O TOM, KaK PewaloT NocTaBneHHble 3aja-
um rocypapcrsa-yyactHukm ETS. B Teyenne
AByX AHel cemuHapa 6binu npegocragne-
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Hbl cBefleHus obuero ypoBHs (8 1-i feHb) n
TeXHUYECKOro ypoBHA (80 2-i feHsb). OcHoe-
HbIM CPEACTBOM KOMMYHMKALMK 1 NOBbILWe-
HUA oceeflomnedHocTu o ETS cranu npesen-
Tayuun. Ha sebcarire TRACECA co3paHa cne-
uManbHas CTPaHULa, TAe MOXHO HaWTW Co-
OTBETCTBYIOULYI0 MHGOPMaLMIO NO NpeseH-
Taumam AByx AHewh cemwuHapa (http://www.
tracecacivilaviation.org/ets-seminar.html).
Kpome Toro, 6bin NOAroToBNeHO U pacnpo-
CTPaHeHO CPeAW YYacTHUKOB TeXHuYyeckoe
pykosogcreo no ETS.

CTWU Ob ABUALIMOHHOWM
ACHOCTW
YyebHbli Kypc no asmauuoHHow 6Gesonac-
HOCTU U MepeBO3Ke ONacHbIX rpy3os non-

HOCTbIO NMOArOTOBAEH; OH HAYHETCA B KOHUE
Mmapra.

Tema, KOTOpaa ceiyac Bbi3biBaeT Haubonbluee
6ecnoKoiCTBO, Kak B cTpaHax EC, Tak v B CTpaHax-
6eHeduumapax - 3T0 BHepeHue «CKaHepos ANA
NaccaxvpoB», KOTOPbIe, NO CyTW, ABNAIOTCA PeHT-
reHOBCKMMM annapartami.

Takve annapartbl yXe UCNONb3YIOTCA B He-
KOTOpbIX CTpaHax; OHW AaloT 6onbluve npe-
UMyLLeCTBA NPU CKAaHWMPOBAHWUM Naccaxu-
POB, TaK KaK Npu TaKOM CKaHMPOBaHUM nac-
caxupy He TpebyeTcA CHUMaTb OAEXAY,
06yBb, PEMHW; HO OAHOBPEMEHHO C 3TUM B
[laHHOM Npouecce BO3ZHUKAIOT BONPOCHI CO-
6nioAeHUA NPaB YenoBeka.

B ofHO# U3 cTpaH-6eHepuUmapoB yxe BBO-
AVTCA 3Ta CUCTEMA, U OfMH U3 cneuvanu-
CTOB OCHOBHOM rpynnbl [poekTa 3aHumaer-
CA 3TUM NPOLIECCOM; OH NPOBEAET Npe3eHTa-
UMIO MO BCEM BOMPOCAM, KaCaloWMMCA AaH-
HbIX anNnNapaToB, Ha Cnegyiouiem 3acefaHnm
KoopauHaunoHHOro KomuteTa.

Pyxogodument npoexma u xcnepm
no Ge3onacHoMI nosiiemos

Kaxa Ksarawmpgse

Jamecmumens pykosooumens npoexma
u3Kcnepm no sonpocam mexsuyecxoll
nomowu

Murep Kynep

IKenepin no asuayUoHKal Beonacioany
Aive Yenukens

Jxcnepm no oxpare oxpyXalouled (pedsl

Mapuann byitHoBcxku
IKcnepm no obyvertio

Oduc 19, 1-3/5, yn. NMywkunckas,
Kues, 01034, Ykpauna

Ten./daxc +38 044279 01 34,
4380442796472

e-mail: traceca-aviation@ukr.net

www.tracecacivilaviation.org
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21
22
23

1/AIR |General principles used with regard to aircraft safety,

certification and continued alrworthiness

and repairs
Issuance of certificate of airworthiness
Issuance of permit to fly

3/AIR
4/AIR

6/AIR |Human factor in maintenance

T/AIR |Audit methodology

8/AIR |Aircraf continuing airworthiness

9/AIR |Aircraft maintenance

10/AIR JAirworthiness department organisation
Sub-total AIR

1/0OPS |EU-OPS 1

2/0PS |ICAO Annex &

4/OPS |Audit techniques in relation to OPS
S/OPS JAIr Operations department organisation
6/0OPS |Safety Management System

9/OPS |Human factors in Aviation
Sub-total OPS

1/FCL [JAR-FCL

2/FCL |ICAO Annex 1

4/FCL |PEL department organisation

S/FCL |Human factor in aviation
Sub-total FCL

4/SEC [The P ofa Aviatl
(NASP)

S/SEC JAirport and Airine Security managers course
Sub-total SEC

2/ENV |Basic concepts
I/ENV |[Basic concepts
4/ENV |[Basic concepts
7/ENV |Best Practices
8/ENV |Best Practices
S/ENV |Best Practices
Sub-total ENV

TOTAL

Training stats 100830

S/AIR |Approval of MMEL/MEL and other operalor's documentation

ANNEX 6.2

Training statistics

2/AIR |Certification procedures, including approval of design changes 1
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2/SEC |National Inspector/Auditor course for Dangerous Goods by Air 1

Security Programme 1
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29

Participants |
Trainees

Countries

1 8 1 1
1 8 18 18
1 8 18 18
1 8 18 18
1 8 18 18
2 8 18 36
1 8 18 18
2 8 18 36
2 8 18 36
2 8 1 22
14 166 231
2 5 10 20
3 8 15 45
3 8 15 45
2 8 9 18
3 8 9 27
3 7 15 45
16 73 200
2 8 15 30
3 6 " 33
2 8 15 30
3 8 14 42
10 55 135
6 15 20
3 8 14 42
7 7 15 105
16 44 237
2 8 16 32
2 8 16 32
1 8 16 16
2 8 19 38
2 8 19 38
1 8 19 19
10 105 175
66 443 978

| Trainee.days Aver:

16,6

12,2

138

14,7

17,5

31/08/2010



