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ACRONYMS

AIRW
ANSP
AOC
ATC
ATM
CAA
CIS
EASA
EC
ECAC
ENPI
ENV
ETS
EU
IAC
IATA
ICAO
MAK
MoT
MoTC
NIS
NSA
oJT
OPSs
ovI
PEL
SMS
SSE
TA
TRACECA

Airworthiness

Air Navigation Service Providers

Aircraft Operator Certificate

Air Traffic Control

Air Traffic Management

Civil Aviation Authority

Commonwealth of Independent States
European Aviation Safety Agency
European Commission

European Civil Aviation Conference
European Neighbourhood Policy Instrument
Environmental Issues

Emission Trading Scheme

European Union

CIS Interstate Aviation Committee (also known asHAp
International Air Transport Association
International Civil Aviation Organisation
CIS Interstate Aviation Committee (Russian acrorigmAC)
Ministry of Transport

Ministry of Transport and Communications
New Independent States

National Safety Agency

On Job Training

Air Transport Operations

Objectively Verifiable Indicators

Personnel Licensing

Safety Management System

Safety, Security and Environment
Technical Assistance

Transport Corridor Europe Caucasus Asia

1 “MexzocydapcmeeHHblll asuayuoHHbIl komumem". The Interstate Aviation Committee (IAC) is
formed on the basis of the intergovernmental Agreement on Civil Aviation and Air Space Use, signed
on 30.12.91 by Azerbaijan, Armenia, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Russian

Federation, Taj

ikistan, Turkmenistan, Uzbekistan and Ukraine.
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1. INTRODUCTION

This document is the"™4Progress Report delivered in the frame of the “TELA Civil Aviation
Safety, Security and Environment” project accordioghe Terms of Reference (chap. 7.1) and the
General conditions of the Contract (art.26).

It is issued 2 years after the contract coming fiot@e which happened in February 2009 and six
months after last progress report.

It covers the period from $uly 2010 (T0+18) to*iFebruary 2011 (T0+24).
The document includes:

- A narrative section (Chapters 2 to 4) which provides an overview efphoject and describes
the activities done during the period covered ab agethe activities planned in the next 6-
month period.

- A tabular section (Chapter 5) which gives information on the manpowsed (Core Team
and Short Term Experts) and the expenditure sgent{ckets, Per-diem and other expenses)
during the covered period and from the beginninthefProject.

- A set of annexeg(Chapter 6) which gather significant documentsniiés, Reports, ...)
issued by the Project Team during the covered gerio

TRACECA Aviation Project - Progress Report nr 4 v1.doc Page 6
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2. PROJECT SYNOPSIS & LOGFRAME

2.1 Project synopsis

Project Name:

TRACECA Civil Aviation Safety, Security and Envinment Project
Reference EUROPEAID/125350/C/SER/MULTI
Contract ENPI 2008/150-669

Beneficiary countries:
Direct — Armenia, Azerbaijan, Georgia, Kazakhstdme Kyrgyz Republic, Moldova, Tajikistan,
Ukraine, Uzbekistan

Indirect — Bulgaria, Romania, Turkey

Overall Objective:
Improve air transport safety and security in the m&ghbouring countries and the Central Asian
countries, in line with international and Europetemdards in the field of civil aviation.

Specific Objectives:

v Introduce aviation personnel (in the sectors ofetyafsecurity and environment of the
beneficiary countries) from the administration andm operators to the requirements of
international conventions, resolutions and stargladthe EU/EASA (European Aviation
Safety Agency) and of ICAO (International Civil Ation Organisation).

v Provide aviation personnel (in the sectors of gafesecurity and environment of the
beneficiary countries) from the administration draim operators with improved knowledge,
skills and capacities in the relevant technicatasc

v Strengthen the administrative capacity of the cawfation authorities of the beneficiary
countries to further develop and to fully implementernational and, where relevant,
European safety standards (EU-OPS, maintenancdasti) occurrence reporting and just
culture, oversight tools).

v Prepare the authorities of the beneficiary coustfoe closer relations with (Central Asia) or
integration (Caucasus, Moldova, Ukraine) to Parsgean aviation structures.

v Provide support measures in the context of negatigtoetween beneficiary countries and the
European Union on aviation agreements in the fiefdsafety and security, and in the context
of safety discussions (blacklist).

v Promote closer regional cooperation between thatiami administrations of the beneficiary
countries to optimise the use of scarce resources.

Requested outputs:

1. A complementary assessment and updated analfysige situation is provided for the aviation
sectors of safety, security and environment in eacimtry.

TRACECA Aviation Project - Progress Report nr 4 v1.doc Page 7
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2. A programme of training courses is implementeddviation personnel from the administrations
and operators (in the sectors of safety, security environment) of the beneficiary countries, to
strengthen their technical skills and their Englesiguage knowledge in the relevant areas.

3. A capacity-building programme in aviation safedgcurity and environment management systems
is implemented and specific expertise supportawiged, in order to develop the necessary reguylator
frameworks, technical and institutional conditionsgional management and monitoring systems in
line the requirements of international conventigesplutions, recommendations and standards of the
EU/EASA (European Aviation Safety Agency) and of AlG (International Civil Aviation
Organisation).

Regional and international study tours will be oigad for aviation personnel (in the sectors of
safety, security and environment) of the benefyjc@untries, allowing networking and demonstrating
the application of best practices of knowledgelJskind capacities.

4. An awareness, communication and visibility pemgme is defined and implemented for all aviation
safety, security and environment components optbgect.

Activities:

For production of the above outputs, the followawgivities will be implemented, divided into 4 Work
Packages (WP):

WP1
- Assessment of current situation (safety, securign&ronment)
- Assessment of training institutions capacity
- Establishment of the Work Plan
WP2
- Provision of training (safety, security & environntge
- Provision of English language courses
WP3
- Organisation of management capacity-building caitesenanagers
- Provision of expertise support to managers (sageiyurity & environment)
- Organisation of study tours for managers
WP4

- Implementation of communication plan
- Organisation of regional meetings

Target Groups:
Management, technical, operational and instructipeasonnel working in the safety, security and
environmental areas of:

v The Civil Aviation Departments in the Ministries Dfansport;

v The Civil Aviation Authorities or other Authoritiegoncerned with Regulation, Safety
Oversight and Accident Investigation.

v The Operational, technical and administrative dipants of airports;

v The Operational, technical and administrative d@pants of airlines;

v The Instructional and administrative departmenttho$e training centres, academies, schools
etc. that are concerned with aviation disciplines

Recipient authorities:

The recipient authorities in the Beneficiary coigdrare the Ministries of Transport, other state
entities involved in Civil Aviation when relevantlinistry of Finance, Ministry of Justice, etc ...)dan

TRACECA Aviation Project - Progress Report nr 4 v1.doc Page 8
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the national Civil Aviation Authorities. In the lits of reasonable availabilities, industry will allse

invited to join the activities (events, trainings),.namely air operators, maintenance & repair
organisations, training institutions and design/afacturing organisations where applicable.

Project starting date: 2 February 2009
Project duration: 36 months

Project main office: Kiev, Ukraine
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the administration and
operators with improved
knowledge, skills and
capacities in the relevant
technical sectors

C. Strengthen administrative
capacity of the local CAAs
to further develop and to
fully implement
international and, where
relevant, to European
safety standard

D. Prepare local authorities for
closer relations with
(Central Asia) or integration
(Caucasus, Moldova,
Ukraine) to Pan-European
aviation structure

E. Provide support measures
in the context of
negotiations between
beneficiary countries and
European Union on
aviation agreements in the
fields of safety and
security, and in the context
of safety discussions
(blacklist)

days, participating
countries, trainees,
trainee.days, average
attendance)

Level of adoption of
ICAO and where
relevant European
safety standard in
national regulation
National Training
program

By end of WP 3

Availability of
measures by end of
WP 3

Description Indicators Source of Assumptions
Verification
Overall Improve air transport safety - Accident rates - ICAO and
Objective and security in the EC - Security incidents at IATA statistics
neighbouring countries and airports, in flight - List of carriers
the Central Asian countries, in security incidents subject to
line with international and - ICAO compliance operating ban
European standards in the - SAFA findings within the EU
field of civil aviation. - European
Commission
audits
Purpose A. Introduce aviation Beneficiaries’ Steering
personnel (in the sector of | feedback Committee
SSE) from the Meetings
administration and minutes
operators to the
requirements of
international conventions,
resolutions and standards
of EASA and of ICAO
B. Provide aviation personnel | Training statistics Progress Sustainability in
(in the sector of SSE) from | (Nr of courses, training | Reports common regional

EU reviews and
Audits

- EU reviews
and Audits

- Agreements
signed orin
progress with
EU / EASA

Provided by
beneficiary
countries

priorities is achieved
in order to lead to
the implementation
of the project and
full technical and
logistic support
Continued support
to the project’s
objectives at the
level of decision-
making in the
beneficiary
countries

Enforcement of
regulation and quick
implementation of
legislation
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F. Promote closer regional Edition of submitted Regional Regional policy
cooperation between the possible cooperation — | cooperation emergence to
aviation administrations to Workshop reports projects by end implement
optimise the use of scarce including cooperation of WP 3 cooperation and
resources promotion regional

management
Results 1. A complementary Full report delivered by | Survey visit

assessment and updated the end of WP 1 with a | report delivered
analysis of the situation Need Analysis for to EU
provided for the aviation each country in the Delegation,
sectors of SSE in each areas of SSE and an Traceca General
country. (Inception phase) analysis of the Secretary and

capacity of the aviation | relevant

training institutions of countries

each country

2. A programme of training - Training Programme | Events Low turn-over of
courses implemented for completion as trained personnel
aviation personnel from the | - Delivery of courses per Progress
administrations and Reports or
operators to strengthen Website
their technical skills and
English knowledge in the
relevant areas. (for
Purposes A & B)

3. A capacity-building - Management Events Continuity of same
programme in Training Programme | completion as management
management systems - Technical per Progress Officers throughout
implemented and specific Assistance Plan Reports or the project
expertise support provided, | - Actual delivery of Website Willingness to
in order to develop the Management develop and
necessary regulatory Courses implement the
frameworks, technical and - Actual completion of international
institutional conditions, TA missions standard tools
regional management and
monitoring systems in line
the requirements of
international conventions,
resolutions,
recommendations and
standards of EASA and of
ICAO. (for Purposes A, C,

D,E&F)

Study tours organised for - Actual conduction of | Events
aviation personnel, 2 study tours completion as
allowing networking and per Progress
demonstrating the Reports or
application of best Website
practices (for Purposes C,

D&F)

4. An awareness, Internet site updates, - Progress
communication and publications, seminars Reports
visibility programme and meetings - Consultation of
defined and implemented performed the website
for all aviation safety, - Reception of
security and environment the
components of the project. Newsletters
(for Purpose A)

TRACECA Aviation Project - Progress Report nr 4 v1.doc
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Activities

Work Package 1: Assessment
and analysis

1.1 Conduct visits in all
beneficiary countries,
assess needs and
deliver a job task
analysis in the area of
SSE, a training need
analysis and a training
gap analysis
. Define the training

program and select
personnel for the
training program
. Define the study tour
program
. Define communication
tools

1.2 Analysis of the capacity
of the aviation training
institutions of each
country.

Work Package 2: Technical
training and capacity building

2.1 Technical courses

2.2 English Language
courses for Aviation purpose
(for Result B)

Work Package 3: Capacity
building in management and

expertise support
3.1 Capacity-building

3.2 Specific expertise
support

3.3 Study tours

Resources/Means

KE + short term
experts

Approved by EC PM

Approved by EC PM

KE + short term
experts

Local training institutes

Short term experts +
local training institute
KE + short term
experts

Budget

Ref. Financial
Proposal

Availability of all
documentation in
time

Willingness of the
training institutions
to cooperate

Relevant
administrations,
local transport
operators and
airport authorities
are willing and
ready to participate
to the project
through ad hoc
working sessions

Availability of
trainees

Availability of all
general
management
personnel

Local willingness to
join the international
standards

TRACECA Aviation Project - Progress Report nr 4 v1.doc
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Work Package 4: Awareness
and communication
programme

Implementation of the
communication plan
National meetings

organization

Regional seminars
organization

Permanent Management and

Reporting

PROGRESS REPORT n°4

PM + KE

Local administration +
KE

KE + external
speakers (ICAO,
EASA...)

PM

Project office in Kiev
Eqgis Avia support
facilities in Paris
High availability of
experts and
competences within
the Egis Avia-led
consortium

Original

issue - 21/02/2011

Existence of
efficient
communication
channels at
destination of
targeted population

Levels and time
window of external
speakers availability
to be involved in
seminars and
workshops known in
advance for
planning activities

Continuity of same
Liaison Officer on
EC side throughout
the project strongly
preferable
Availability of
designated EC
Liaison Officer for
informal
coordination

TRACECA Aviation Project - Progress Report nr 4 v1.doc
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3. PROJECT SUMMARY STATUS

The present Chapter provides summarised lists wipteted and remaining activities, with focus on
those conducted in the reporting period or planiosedhe next reporting period. Such past and up-
coming activities are described in more detail€lapter 4 hereafter.

3.1 Summary of project progress during the reporting peiod
(1/08/2010 to 31/01/2011)

WP2 - Training and capacity-building
» Technical Training Courses completed (last sesd#dinered 1 to 5/11 in Kiev), with delivery
of:
Course 7/0OPS from 30.08 to 03.09 in Kiev
Courses 6/SEC+7/SEC from 21.09 to 01.10 in Thilisi
Course 1/SEC from 11.10 to 18.10 in Kiev
Courses 5/ENV, 6/ENV, 10/ENV from 25.10 to 28.1Kiev
Course 6/FCL from November 01.11 to 05.11 in Kiev

O O O0OO0Oo

WP3 - Capacity-building in management and expertissupport
* Management training programme

0 The Management Courses programme was reviewed pstthtad during a Short
Term mission conducted in Kiev October 12th to 15#sulting in the attached
programme and planning (Re attached Annex 6.1)inifi organisations were
selected and contracts agreed;

o Delivery of the Management Courses started witivelsl in Kiev of course 1/MNG -
Strategies of Managing Institutional Organisationsl0-14 January 2011.

» Provision of Specific Expertise Support:

0 The Technical Assistance Planning was finalise@dtober (Re attached Annex 6.2).
The proposed actions result from an initial lisbgwsed with standard options,
tailored afterwards to the country needs througlctlidiscussions (phone) with each
Beneficiary;

0 A Technical Assistance mission to Georgia was cotatlon 15 November 2011.
The purpose of this high level technical assistamggsion was to improve the
institutional framework of the Georgian CAA. Thechaical Assistance team was
composed of Thibault Raisson, Kakhi Kvatashidze @talide Probst as ST experts.
A mission report was issued in December 2010 aadsinitted to the Georgian
authorities;

0 A visit to Manchester airport was organised for Erdihian Security officials. The
purpose of the study tour was to provide expeugypert to Ukraine in preparing the
2012 European Football championships in terms @itiawm security issues. The visit
was conducted on 15 — 19 November 2010. The paatits included 4 airport
managers and 1 security manager from the Ukrai@i&A. They were accompanied
by the Security expert Mr Peter Cooper assisteMbyOlesya Tatarnikova from the
Core Team;

0 A Technical Assistance mission to Kyrgyzstan wasdeted on 17-28 January 2011.
The purpose of the mission was to contribute torawpment of the National
institutional framework and reviewing the "blacgttiissues.

TRACECA Aviation Project - Progress Report nr 4 v1.doc Page 14
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WP4 - Safety, security and environment visibility awareness and communication programme

* The websitenttp://www.tracecacivilaviation.orgé being kept up to date on a monthly basis.
The outcomes, relevant reports and presentatioms doring the events are mentioned on the
site and made accessible in PDF format by linksherevent pages. Concerning the Training
sessions, the information published on the sitéimsted to dates, venue, attendance and
purpose of each session. Links are provided tocth@se programme, but the training
materials are exclusively given to the participants

* Newsletter nr 2 was issued and distributed (120102 in English and Russian versions.
Newsletter nr 3 is under preparation. It will bexdg and finalised after the“3Steering
Committee Meeting.

Management & coordination
* Meetings and reports

o The 2¢ Steering Committee meeting was held in Thilisi, 36ptember 2010 (re.
attached minutes in Annex 6.3);

0 Preparation started for next Steering Committee tigeplanned 24 February in
Kiev;

0 The Team Leader and Project Manager visited DG-M@WEB December 2010for
providing a Project Presentation to Mr Klaus Wimkend Ms Christina.Vartsos,
replacements of Mr Johannes Baur;

0 A meeting was held between TRACECA Secretary Gérard Team Leaders at
DEVCO in Brussels, on 8 December 2010, organisedDE}YCO (Ms Barbara
Bernardi). The Project was represented there bynTeeader Mr Louis Gerlin and
Project Manager Mr Tibault Raisson, who made thkeched Project Presentation (re.
Annex 6.4);

0 A memo was prepared on the Project situation fatuwseAzerbaijan, in view of the
visit of Mr Henrik Hololei, Head of Cabinet of consgioner Kallas and Mrs Ulle
L6hmus, member of the Cabinet, to Baku on 22-26idign2011.

 Core Team

0 Mr Arthur Lieuwen was approved as long-term Envinemt Key Expert, in

replacement of Ms Ayce Celikel.

3.2 Summary of project progress since the start

WP1 - Assessment of the aviation sector in the béeary countries
 Completed

WP2 - Training and capacity-building
* Technical Training plan done
« General English Training completed
» Technical English Training Courses completed
» Technical Trainings courses completed
0 Inthe area of SAFETY: 22 courses completed o@2of
0 Inthe area of SECURITY: 6 courses completed o of
0 Inthe area of ENVIRONMENT: 9 courses completedafi

WP3 - Capacity-building in management and expertissupport

2 Except Uzbekistan. They were systematically i/t all the Project events and training coursasnb reply was ever
received from them.

TRACECA Aviation Project - Progress Report nr 4 v1.doc Page 15
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Management capacity-building:
o0 Management Training Programme started
o Following Meetings and Regional events held
= Opening Seminar held in Kiev, 27 -28 October 2009
= Stakeholders from Beneficiary Countries invitedtbg Project to participate
to an International EASA Legal Workshop held in &els, 12 — 14 October
2009 (workshop organised by EASA)
= Seminar on Environment held 14 - 15 December 200Stanbul, Turkey on
the ETS (Emission Trading Scheme)
» 5 participants representing 4 Project's benefic@yntries were invited by
the Project to EASA International Cooperation ForumDubai (UAE), 27-
29 April 2010 (forum organised by EASA)
= Stakeholders from Beneficiary Countries were initey the Project to
participate to the ECAC Aviation Training Confererteeld in Istanbul, 24-25
June 2010 (event organised by ECAC)
= Stakeholders from the 5 former JAA Beneficiary Coies were invited by
the Project to participate to the EASA Pan-Europartner Workshop held
in Cologne, 29-30 June 2010 (workshop organiseBASA)
Provision of Specific Expertise Support:
o0 TA in the area of Safety conducted 5 11 Decemb882®? for Technical Assistance
to the Kyrgyz Republic
o TA in the area of Security conducted 11-14 May 2@iMMoldova: assistance to
preparation of up-coming ICAO audit, and to implema¢ion of body-scanners
o0 TA in the area of Security conducted 28 May — 4eJ2@10 in Armenia: assistance for
preparation of up-coming ICAO audit and implemeptatof body-scanners and
bespoke additional training
o0 TA in the area of Environment conducted on ETS 263Rly 2010 in Thilisi for
Georgian and Armenian participants
o TA in the area of Environment conducted on ETS @9J8ly 2010 in Kiev for
Ukrainian and Moldovan participants
o0 TAin the area of Safety conducted in Georgia ZNbvember 2010 to contribute to
improvement of the institutional framework of teorgian CAA (transition to an
autonomous agency)
0 TA in the area of Security: visit to Manchesterpait organised for 5 Ukrainian
Security officials, in view of preparing the 2018rBpean Football championships
o TA in the area of Safety conducted in Kyrgyzstan BA28 January 2011, to
contribute to improvement of the National institmal framework and reviewing the
"black list" issues.

WP4 - Safety, security and environment visibility awareness and communication programme

Development of the Communication Plan completed

TV Broadcast of the Opening seminar. Diffusionta tnterview on national Ukrainian TV
TV Broadcast of the Coordination Meeting with ICABUR/NAT office officials and
Ministry of Economical Development of Georgia. Digfon of the interview on national
Georgian TV

Communication plan implementation: Website in ubdo on all past and up-coming
activities published

Communication plan implementation: Newsletters & 2 issued, nr 3 in preparation

Management & coordination

Project office installed in Kiev

TRACECA Aviation Project - Progress Report nr 4 v1.doc Page 16
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* Inception Report, Progress Reports nr 1, 2 andr@ firralised and issued. Progress Report nr
4 is ready in Draft version
» The Security expert attended ICAQ’s conference Iellontreal (21 - 22 September 2009)
on APIS (Advance Passenger Info Systems)
* The following meetings were held:
o with DG-MOVE (Brussels), EASA (Cologne) and kickfaineeting at the EU
Delegation in Kiev
o0 with the South Ring project (9 TRACECA countrieByinning project (Ukraine) and
the TEN-T project (Ukraine) to ensure coordination
o with DG-MOVE in Brussels for discussing the isst@sthe countries with carriers on
the list of airlines banned within the EU. The mge was to draw a general picture
and decide more specifically what support actiarstme provided as per WP3
0 in Brussels for TRACECA coordination meetings (D8VCO)
o with TRACECA General Secretariat for formal coostion
o with the Project Stakeholders for general orgaitisaand organisation of a Steering
Committee
o in Paris with ICAO Regional EUR/NAT office
o with the Ministry of Economy, United Transport Adwgtration and Twining Project
Team in Georgia for coordination
o0 with the Ministry of Economy, United Transport Admstration and ICAO Regional
EUR/NAT office in view of reforming the CAA andrengthening the institutional
framework as well as safety oversight capacityhef CAA of Georgia
« 1%and 2° Steering Committee meeting were held with the datoStakeholders. Thé3s
under preparation
A memo was prepared on the Project situation fatwseAzerbaijan, in view of the visit of
Mr Henrik Hololei, Head of Cabinet of commissionallas and Mrs Ulle L&hmus, member
of the Cabinet to Baku on 22-26 January 2011.
« The Core Team was reduced to 4 experts from th& &f2June 2010 and includes Team
Leader/Safety expert, Deputy Team Leader, Secwipert and Environment expert.
Environmental expert Ms Ayce Celikel was replacgdvs Arthur Lieuwen.

3.3 Summary of project activities planned during the nat
reporting period (1/02/2011 to 31/07/2011)

WP3 - Capacity-building in management and expertissupport
* Continue and complete delivery of Management Trgji€ourses
o0 Management of International Organisations (MNGgo@rses out of 7
o0 Training on Human Resources: to be defined
o Information Technologies Support (ITS): to be cond (8 courses out of 8)
» Provision of Specific Expertise Support:
o TAin Safety to Moldova: Part 66 license convergocedure
0 TA in Safety to Tajikistan: High level technicalséstance mission to assist to improve
the institutional framework
o TA in Security to Tajikistan: assistance to prepiaraof future ICAO audit, and to
introduction of new security systems
0 TA in Safety to Ukraine: Further implementationsn(@Qob Training) in Flight Crew
Licensing
0 TA in Safety to Moldova: CAP writing based on EAStandardisation mission
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0 TA in Safety to Azerbaijan: i). Part 66 "Part 66elnse conversion procedure", ii).
Investigation of Accidents and incidents, Trainipgogramme for investigators,
iif).CAP writing based on EASA standardisation

o0 TAin Safety to the Kyrgyz Republic: Support to tBAA for writing their Procedures
and Handbooks

0 TA in Safety to Kazakhstan (subject to content wawdtion): i). Development of
flight safety and security checklists, ii). Devetognt of Risk assessment criteria for
civil aviation, iii). Generic Safety Manual for Aime Operators, ANSP and Airport
operators, iv). Development of Regulatory requiretador performing search and
rescue operations in Kazakhstan

o TAin Safety to Armenia: assistance to define tl&tate Safety Programme (SSP)

o TA in Environment on ETS in Baku for Azerbaijan, 2&&khstan, Kyrgyz Republic
and Tajikistan

* Organise and conduct Study tours to visit relewaganisations in the EU:

0 1 Study tour planned in Cologne-Paris-Toulouse

0 1 Study tour planned in Poland

WP4 - Safety, security and environment visibility awareness and communication programme
» Communication plan implementation: Feed / up-da¢eWebsite, and keep the TRACECA
General Secretariat informed of the up-dates
« Communication plan implementation: Issue Newsletted in English and Russian versions,
and prepare Newsletter nr 4

Management & coordination
« Hold 3¢ Steering Committee meeting in Kiev on 24 Februaéy,1
» Continue coordination meetings with other projeptsticularly twinning projects in Georgia
and in Armenia.
» Issue Progress Report nr 4, and prepare ProgresstRe 5

3.4 Summary of project remaining activities

WP3 - Capacity-building in management and expertissupport
* Provide remaining Specific Expertise Support missiflechnical Assistance)
e Continue and complete Management Training programme
» Prepare and conduct study tours

WP4 - Safety, security and environment visibility awareness and communication programme
* Communication plan implementation: Keep Websitéaugate
e Communication plan implementation: issue next Netteis
» Propose further National and Regional Meetings

Management & coordination
* Continue coordination meetings with other projects
* Hold Steering Committee meetings every 6 months
* Prepare next Progress Reports / Final Report
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4. PROGRESS & ACTIVITIES
4.1 Project progress in reporting period

41.1 WPO0: Management & coordination

» Steering Committee meetings

The Second Steering Committee Meeting took placBbitisi, Georgia, on September,62010. It
was attended by:

* The EU Programme Manager

* 1 Representative of the EU Delegation to Georgia

* 1 Representative of the EU Monitoring programme

* Representatives of 6 Beneficiary countries (repregres of Tajikistan and the Kyrgyz

Republic did not attend the meeting)

» 1 Representative of TRACECA General Secretariat

* 1 Representative of EASA

* The Project Core Team

The role of the Steering Committee is to superpisgress of the Project and to provide guidance on
the major areas of focus. It allows to review thlstpand up-coming activities of the Project and to
provide advice and inputs when required.
Based on the draft Progress Report nr 3, the Tezaddr presented:

- The activities conducted during the reporting peffrom February to July 2010

- The activities planned for the reporting periodhirdugust 2010 to January 2011

After hearing the reports from the Team Leader, $tteering Committee validated the activities
planned for the up-coming period and agreed onavapof Progress Report nr 3.

The time for holding next Steering Committee Megtimas fixed on last week of February 2011. Its
location was left open for the time, to be decitigdr between Kiev and Chisinau.

Detailed minutes were issued and distributed, psraged hereafter in Annex 6.3.

» Coordination actions and meetings
Contact meeting at DG-MOVE
Taking the opportunity of another meeting in BrisgR®e. TRACECA meeting here-
below) the Team Leader and Project Manager vidd&tMOVE on 8 December
2010 for providing a Project Presentation to Mr udaWinkler and Ms Christina
Vartsos, replacements of Mr Johannes Baur.

TRACECA introductory Meeting between Secretary General and Team Leaders
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Organised by DEVCO in Brussels on 8 December, atingeavas held between
TRACECA Secretary General, DEVCO and the Team Leadé 7 TRACECA
Projects: Strengthening Transport Training and Net® Interoperability IDEA,
Motorways of the Sea for the Black and the Casi@aas, Maritime Safety and
Security, International Logistics in Western NISdahe Caucasus, Land Safety and
Security, Civil Aviation Safety and Security, Traost Dialogue and Networks
Interoperability.

Through this meeting the Team Leader and Projeatddgar were introduced to the
new TRACECA Permanent Secretary Mr Eduard Biriua@w to Ms luliana Stasiuc
who will take over Mr Anar Ismail for following thBroject at TRACECA Permanent
Secretariat in Baku.

Briefing on the Project current statusvis a vis Azerbaijan
Following concurring requests coming from DEVCO d»@-MOVE, a memo was
prepared on the Project situation focused on AZjaran view of the visit to Baku
on 22-26 January by Mr Henrik Hololei, Head of Qabiof commissioner Kallas and
Mrs Ulle L6hmus, member of the Cabinet. The mems weepared and sent to the
EU Delegation in Kiev, DG-MOVE and EASA.

* Reporting

Progress Report N°3 was issued and distributeits EBnglish and Russian versions. Progress Report
nr 4 was prepared in its English Draft version

* Organisation

The Environment Key Expert Ms Ayce Celikel, being maternity leave, is replaced by Mr Arthur

Lieuwen, who was approved in December as long-temmironment Key Expert.
The organisation of the Core Team is therefore angld and remains as follows:
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Avsec Ltd ‘

Lufthansa Consulting ‘
NLR ‘

Egis Avia

Project Manager ‘

Pool of trainers & Short Term experts

Core Team Organisation Chart

4.1.2 WP2 - Training and capacity-building

Technical Training courses

The Technical Training programme was completed délivery of the last Technical course: 6/FCL -
Audit techniques in relation to FCL, on 1 — 5 Novw®n2010 in Kiev. As a general statement we were
pleased with the good response and participatidheoBeneficiaries.

With these courses the participants were trainedh applicable International and European
standards, i.e.:
o For Safety: ICAO annexes, EU-OPS and former JAR FCL
o0 For Security and dangerous goods: ICAO annexe®trat relevant rules, including IATA’s,
EU’s and ECAC’s Doc 30
o For Environment: ICAO annexes and other relevast peactices, as well as initiation to the
Emission Trade Scheme.

During the reporting period 8 courses were providedthe areas of Licensing (PEL), Flight
Operations (OPS), Security (SEC) and EnvironmeMi\(E A total of 447 trainee.dayswere
provided, through 29 days of training with averadgtendance of 14,9 trainees as detailed in the
following table (Re. full details in Annex 6.5):

3 Trainee.days = for each course, nr of days ofitrgir nr of trainees
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Participants
Code Courses Days Countries Trainees | Trainee.days Average attendees

Courses OPS 1 4 8 18 72 18,0
Courses FCL 1 5 6 11 55 11,0
Courses SEC 3 16 7t08 51 268 17,0
Courses ENV 3 4 6 39 52 13,0

Training statistics in the Reporting Period
As a whole, since Project start 37 courses wereigied. A total of 1157 trainee.days were provided,

through 95 days of training with average attendanickb,2 trainees as detailed in the following ¢abl
(Re. full details in Annex 6.5):

Participants
Code Courses Days Countries Trainees Trainee.days Average attendees

Courses AIR 10 14 166 231 16,6
Courses OPS 7 20 91 272 13,0
Courses FCL 5 15 66 190 13,2
Courses SEC 6 32 95 237 15,8
Courses ENV 9 14 144 227 16,0
TOTAL 37 95 5t0 8 562 1157 15,2

Training statistics since Project start
Hereafter is the detail of the technical trainimgises provided during the reporting period.
» Courses delivered in September
0 7/OPS (4 day course) - "Familiarisation to Safesgéssment of Foreign Aircraft (SAFA)"

This course in the area of SAFETY (Flight Operadjowas conducted in Kiev from 30 August to
3 September 2010 by the NLR Instructor Udo Dees.

Dedicated to CAA OPS department managers, CAA @BBeictors, Operations personnel from
airlines, the scope of the course was to develapvledge on how to remove findings (in depth,
not just repair the bits & pieces), and also undexsthe SAFA procedure.
18 representatives from 8 beneficiary countriesigipated in this training.

0 6/SEC (4 day course) - "Cargo security managerssedu

The course was conducted in Thilisi from 21 to 2¢t8mber 2010 by the AVSEC Ltd Instructors
Peter Cooper and Sergiu Timofei.

Dedicated to Cargo facility managers and somenairinanagers, the scope of the course was:
Maintaining security systems in Cargo operations.

17 representatives from 8 beneficiary countrietigpated in this training.

0 7/SEC (5 day course) - "Dangerous goods trainiriget@l 6 (acceptance) level™
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The course was conducted in Thilisi from 27 Sep&wmb 01 October 2010 by the AVSEC Ltd
Instructors Peter Cooper and Sergiu Timofei.

Dedicated to Cargo and airline staff of approvediess completing acceptance checks, the scope
of the course wadangerous goods training to Level 6 (acceptana@) leRequirements for
operators as per dangerous goods by air manual |@#ex 18.
19 representatives from 8 beneficiary countriesigipated in this training.

* Courses delivered in October

0 1/SEC ( 7day course) - "National Inspector /Auddourse for security”

The course was conducted in Kiev, from 11 to 1808et 2010 by the AVSEC Ltd Instructor
Chris Barratt.

The course was dedicated to National Regulatorggperel from CAA. Its scope was to present
efficient inspection procedures.

15 representatives from 7 beneficiary countriesigipated in this training

0 5-6-10/ENV (4 days courses) - "ICAO and EU recomdagions and guidance for Bird Control
and Management, Best Practises and Guidance foitariog Noise, emissions and air quality,
Manual of Aircraft Ground De-icing/Anti-icing Opérans (Doc 9640)"
The course was conducted in Kiev from 25 to 28 ®etd2010 by Professor Callum Thomas,
Chair of Sustainable Aviation Centre for Air Trangpand the Environment of the Manchester
University; Pavlish Dmitry, Senior lecturer, Chaf Safety of Human Activity, Institute of
Environmental Safety, National Aviation University.
13 representatives from 6 beneficiary countrietigpated in this training.

» Courses delivered in November

0 6/FCL (5 day course) - "Audit techniques in relatto FCL"

The course was conducted in Kiev from 1 to 5 NovemB010 by Mr. Hrvoje Lazic, the
Lufthansa Consulting mobilized Instructor.

Dedicated to CAA inspectors and the auditing stathin FTOs and TRTOs, the scope of the
course was to develop understanding of auditinkstéar both the NAA inspectors and auditing
staff.

11 representatives from 6 beneficiary countriesigipated in this training.

4.1.3 WP3 - Capacity-building in management and expertissupport

* Management Training programme

Based on the initial Management Training Draft, pnhegramme of Management courses was detailed
and revised in view of comparable experience gaimedimilar projects (Re. Euromed Aviation
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Project http://www.euromedtransport.org/index.php?id=448&).=The resulting programme and
planning are detailed in attached Annex 6.1. Funtéeéision is in progress.

The courses are addressed to CAA top managematd|enmhanagement (heads of units) and Human
Resources managers including bodies in charge kfopeel training. They will be split into 3
categories as follows:

- 7 Top and middle management courses (MNG) dealiith pure management activities
(Strategy, Team Management, Time management) dsawedviation related management
(Autonomous CAA, Quality, SMS).

The courses for aviation related management, wheA® standard modules exist, will be
delivered by Kiev ICAO Institute. For the course® @ure management activities,
organisations that deliver MBAs were preferred. ifstitutions KMBS (Kiev) and Talantium

(Moscow) were pre-selected, as they combine intenma MBA recognition with knowledge

of the existing educational background in CIS cdast

The courses for top management will be propose@ fmarticipants per Beneficiary couritry
i.e. a target attendance of 16 persons. They willddivered in Kiev, in Russian language. The
courses for heads of units will be proposed foraigipants per Beneficiary countryi.e. a
target attendance of 32 persons. They will be det in 2 sessions of 16 persons each: one
in Kiev for Ukraine, Moldova, Georgia, Armenia armhe in Almaty for Kazakhstan,
Azerbaijan, Tajikistan and Kyrgyzstan. The lecturésbe in Russian language.

- Training on Human Resources courses (THR) includiogrses for HR managers, managers
in charge of CAA personnel training and trainingtinctors. These courses will be delivered
by training experts from AVSEC Ltd and from the qany Talantium (to be confirmed).

The courses for HR Managers will be proposed fpagicipants per Beneficiary country.e.

a target attendance of 16 persons. They will biveleld in one session in Kiev. The courses
for heads of units and/or instructors will be prepd for 4 participants per Beneficiary
country, i.e. a target attendance of 32 personsy Mill be delivered in 2 sessions of 16
persons each: one in Kiev for Ukraine, Moldova, @&n Armenia and one in Almaty for
Kazakhstan, Azerbaijan, Tajikistan, Kyrgyzstan.

- 8 courses for developing skills in computer offioels (ITS), to be confirmed. These courses
will be provided in 8 sessions, one it each Bermafjccountry. For these it is expected that

each CAA will host the instructor, locally providjrthe training facilities (meeting room and
computers).

* Management Training courses

Delivery of the Management courses according toattve programme has started, with delivery in
January of 1 Management course:

0 1/MNG (5 days course) — “Strategies of Managingitasonal Organisations”

* CAA Chairman or deputy, MoT executive
®> AIRW, OPS, FCL, SEC
6 Training manager or deputy, HR director
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The course was conducted in Kiev from 10 to 14 danR011 by 2 instructors from Kyiv Mohyla
Business School (KMBS).

It was addressed to Ministry of Transport Officjdlsrector and/or Deputy Director General of
Civil Aviation Administrations. Its scope is to ptide the essential knowledge and skills which
will enable States’ Officials to design successfuhtegies in a fast changing environment, as well
as to develop and monitor a clear long-term platheir companies' objectives and
implementation issue. The Program seeks to pravigalistic view of management techniques for
participants to build new managerial skills.

9 representatives from 5 beneficiary countriesigipgted in this training.

» Specific Expertise Support Programme (Technical Asstance)

As a consequence of WP2 training, it is expecteat fhractical impact of the training sessions
organised in the framework of this package willVvigible in the beneficiary countries. Particularly
this is desirable in terms of changes in the ragoyaframework or in its implementation. For such
changes training is a useful pre-requisite, buhmrsupport is likely to be needed, in terms @&fcsjc
expertise or technical assistance.

Taking into account needs as identified during WRits and/or as expressed by the countries, a full
Technical Assistance plan and schedule was preparédinalised in October, presenting needs by
country and by technical area (safety, securityemdronment).

The Technical Assistance plan is detailed in theched Annex 6.2. The proposed actions result from
an initial list proposed with standard options|a@d afterwards to the country needs through tlirec
discussions (phone) with each Beneficiary. As alltebe above comprehensive list of short-term

support missions was defined and planned in théogheirom January to September 2011, in

continuation of the actions already undertaken.
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PROGRAM SCHEDULE

o TAfoRymiestsn S
~Jan 11 High level techiiiesl assietance mis=ion i improie insistutional framenor:
ez,
Feb 11 T o Mokiohs “TA to Takistan R R
Mar 11 TA o Matdova T o yrayestan Mar 11
Apr 11 [ RET S TA to ARMENIA TA on ETS, Baku
T-to iamrbanan

May 11 i

TA o Kyroyzstan
SHun 11 m i ‘_3}'3".'11':.9' E__ |
Jul 1
Aug 11

Té to ARMENIE

Sept 11 Sl

Technical Assistance Schedule

» Provision of Specific Expertise Support (Technicalssistance)
The following Technical Assistance missions wermpleted during the reporting period:
o0 Short Term mission for Institutional Assistance toGeorgia

A short term mission was conducted from 15 to 19éWober 20101 in Thilisi. The purpose was
to conduct a high level technical assistance misgsm contribute to improvement of the

institutional framework, e.g. in view of transfomgi the authority into an autonomous CAA. The
technical assistance team was composed of Thilftaikson, Kakhi Kvatashidze and Claude
Probst as ST expert. A mission report was issue@®aécember2010 and transmitted to the
Georgian authorities. Comments are expected sodrthanreport will be finalised accordingly.

The process of reforming the Authority was initchteith submission to the Parliament of a
revised act.

0 Short Term mission for Security Assistance to Ukraie
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In 2012 Ukraine will be host to the EUFA Europeantball championships, an event which is
likely to attract worldwide media interest and prod an influx of visitors of about 100,000
people in a short space of time. It is likely thesators will all arrive by air in a short periazf
time, perhaps over a 2 or 3 day period, and thigkedy to produce significant security logistics
problems for the airport operators.

In order to address this issue a visit to Manchestport was conducted from 15 to 19 November
2010 with a delegation of 5 Ukrainian security @tls. This airport was chosen because it has
significant experience of dealing with large amauot travelling football supporters and it also
uses new and recently approved security systems.

Ukrainian Delegation to Manchester

The new systems being used at Manchester for $g@udused a great deal of interest from the
delegates who were able at first hand to see teedswith which passengers could be processed
using automated systems. They were also able th@edody scanners were integrated into the
security search cone. There then followed a pratientfrom greater Manchester Police on the
command and control aspects of the contingencynpignrequired for large football events and
the delegates were then given a tour of the mamdent control room that is used by the airport
during major sporting events. The topics coveredjed from inter agency liaison, arrivals and
departure plans for each group pf supporters, ldadsansportation issues and the need to be
prepared for VIP and Government visitors for sucprastigious event. Further input was also
received from Greater Manchester Police.

The delegates identified to take part in this t@@re one senior representative from The Ukraine
State Aviation Administration and the airport séigumanagers from 4 Ukraine airports that have
been chosen to receive the flights carrying fodthgbporters: Kiev, Lviv, Kharkiv, Donetsk.

The essence was that early planning for these i®natsential.

In conclusion to the tour the delegates were abledrn the lessons that Manchester Airport had
to experience, in terms of organisation as welhderms of up to date equipment.

0 Short Term mission for Security Assistance to the Krgyz Republic
A 10 days technical cooperation mission was coretlit¥-28 January 2011 in Bishkek.

Its purpose was to assist the Civil Aviation Depemt of Kyrgyz Republic in its efforts to
enhance regulatory and oversight capabilities toeae full implementation of ICAO Standards
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and Recommended Practices and providing recomniendand support for establishing field of
play in AIR, FCL and OPS area. The mission includecbmprehensive need analysis, followed
by a full review of the Corrective Action Plan adssing ICAO findings.

This mission follows a first mission that was cocigial from 30 November to 4 December 2009.
The main focus then had been given to the safetyagement and management of activities to
secure high standards of safety performance. Atiefirst mission continuation of the support to
Kyrgyz Republic unfortunately had to be temporaglyspended due to the political situation in
the country.

The support actions now resumed with the Januaty Aission, conducted with the objective of
providing significant practical help to the Kyrgyuthority, to enable them to lift their EU
operating ban.

4.1.4 WP4 - Safety, security and environment visibility awareness and communication
programme

» Communication - Website

The following actions were performed relating te #roject Website:
0 Feed the site with full info on the past eventsihing, in the English and Russian pages
o0 Feed the site with info on the next planned evétranings, in the English and Russian pages
o Offer the possibility to download the newsletters

The site is now up to date and constantly keptatpdiat each new event / on a monthly basis.

» Communication — Newsletter
Newsletter nr 2 was issued and distributed in Bhgind Russian versions, as attached in Annex 6.6.
Newsletter nr 3 was prepared in its Draft versieweloping current information on the activities of

the period, and using feedback from Newsletter. tir\ill be completed after the Steering Committee
meeting, for issue and distribution by next April.
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4.2 Deviations in activity schedule since last Progredgeport

Last Progress Report indicated the following plaadtivities for the present reporting period:

WP?2 - Training and capacity-building

WP3 - Capacity-building in management and expertissupport

WP4 - Safety, security and environment visibility awareness and communication
programme

Management & coordination

Continue & complete Technical Training Courses
0 2 remaining courses for Safety-OPS
o 1 remaining course for Personnel Licensing
o 3 remaining courses for Security
o 3 remaining courses for Environment

Start delivering Management Training Courses
Provision of Specific Expertise Support:
o Prepare full Technical Assistance plan and schedule
o Conduct short Term missions for Technical Assistandbe area of
Security for Ukraine, including support to preptre Euro 2012 Cup
o0 Conduct short Term mission for Technical AssistancEajikistan in
the area of Security at Dushanbe Airport (subjeconfirmation by
the Beneficiary)
o Provide TA in the area of Environment on ETS in B&ku
Azerbaijan, Kazakhstan, Kyrgyz Republic and Taj#kist

Communication plan implementation: Feed / up-dagenttebsite, and keep the
TRACECA General Secretariat informed of the up-dates

Communication plan implementation: Issue Newslette? in English and
Russian versions, and prepare Newsletter nr 3

2" Steering Committee meeting planned in Thilisi, Zpt®mber 2010
Continue coordination meetings with other projegptsticularly next twinning
projects in Georgia and in Armenia.

Issue Progress Report nr 3, and prepare ProgresstRedo

In the actual process of implementation the abdae was respected, with the following alterations:

4.2.1 Activities scheduled in Progress Report 3 but notampleted during the reporting period

Remaining courses for Safety-OPS

2 remaining courses were planned for Safety-OR3P 3%/ a 4 days academic course Safety
Assessment of Foreign Aircraft (SAFA), followed 8DPS, a 1 day Airline seminar on
SAFA requirements. In the meantime the Core Teasreminded that training on SAFA
must be either provided by EU approved trainingaaigations or limited to familiarization
level. It was therefore decided to keep the coatgamiliarization level, and merge the
content of 8/OPS into 7/OPS.

Technical Assistance in the area of environment 0BTS in Baku

This TA mission is the replica of the missions cactéd in Thilisi and Kiev on July 2010. It

is addressed to Azerbaijan, Kazakhstan, Tajikiataththe Kyrgyz Republic. Initially planned
to be held in January 2011, it was preferred teateedule it in April, due to consideration that
flights in the region may be highly inconvenientlie winter periot

" The issue is not so much in Baku airport, but ratimethe flights to/from Bishkek and Dushanbe
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4.2.2

Technical Assistance in the area of Security in Dlianbe

This mission was initially planned iff%half of January 2011, subject to confirmation g t
Beneficiary. Actually the mission dates were figaet to 1 to 4 February 2011, thus shifted
to beginning of the next reporting period.

Activities not scheduled in Progress Report 3 butampleted during the reporting period

Revision of the Management Courses Programme

The general design of the Management Courses pnogeahad been previously done, but at
the stage of launching its implementation a negutaged to revise and detail the programme.
This was done in a short-term mission conductdg@iéw 12 to 15 October. Further revision is
still anticipated in beginning of the next repogtiperiod.

Technical Assistance in the area of institutionalrmework in Thilisi
Not indicated in the previous planning, this missieas launched in November in response to
a request received from the Beneficiary.

Technical mission in the area of Safety in Bishkek

Following a first mission conducted in December 20is mission to Bishkek was waited
but had been suspended due to the political ewerte Kyrgyz Republic. It was resumed in
January 2011.

Management and coordination meetings in Brussels

A meeting was held in Brussels with TRACECA Seanetaeneral upon DEVCO's request.
Taking opportunity of this visit to Brussels, theaim Leader and Project Manager also met at
DG-MOVE Mr Baur's replacements.
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4.3 Activities planned for next reporting period

The following activities are planned in the nexn6énths period:

4.3.1 WP0O: Management & coordination

e Steering Committee meetings

Next Steering Committee meeting is planned laskvweééebruary, 2011. The main purpose of these
bi-annual meetings is to help the involvement ef Bimoject partners to define the actions and the
promotion of the project. In order to avoid oveday Steering Committee members, these events last
only one day.

» Coordination with other TRACECA projects

After TRACECA introductory meeting at DEVCO Brusséleld 8/12/2010, the Secretary General
repeated his interest for the Project and reguardination meetings / correspondence will be iedur
with TRACECA Permanent Secretariat in Baku.

* Reporting

Progress Report N°4 will be issued in its Englisl Russian versions.

Progress Report N°5 will be prepared and submétete end of the period in its English Draft
version.

4.3.2 WP3 - Capacity-building in management and expertissupport

* Management Training courses

The remaining Management training courses will blvdred in the next 6 months period according
to the Training Plan presented in Annex 6.1. Tharses planned during this period consist in 6
courses in the area of Management of Internati@aanisations (MNG), Training in Human
Resources courses (THR) and 8 on computer Infoomafiechnologies Support, to be confirmed
(ITS).

They are planned as described here-after, sulpepbssible further date changes due to practical
availabilities / convenience of the Beneficiaries.

* Courses planned in February

1 week in Kiev for the following course:
0 3/MNG (5 day course) - Development of an AutonomGusl Aviation Organisation

» Courses planned in March
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1 week in Kiev for the following course:
0 6/MNG (5 days course) - Advanced Training on Saféanagement Systems(SMS)

3 days in Kiev + 3 days in Chisinau for the follogicourses:
o 1/ITS (3 days course) - Information Technologiep@ut — to confirm during the
Steering Committee
In-house courses conducted in the CAAs by ICAGitimst instructors

Courses planned in April

1 week in Kiev for the following course (subjectcanfirmation or further amendment):
0 9/MNG (4 days course) - Management Tools & Skiis CAA head of units, including
roles and responsibilities, listening and commuidea performance management, time
management, delegation.

3 x 3 days respectively in Baku, Thilisi & Yereviam the following courses:
o 1/ITS (3 days course) - Information Technologiep@ut — to confirm during the
Steering Committee
In-house courses conducted in the CAAs by ICAGitimst instructors

Courses planned in May

1 week in Almaty for the following course (subjéatconfirmation or further amendment):
0 9/MNG (4 days course) - Management Tools & Skiltentical to 9/MNG course
previously given in Kiev.

3 x 3 days respectively in Dushanbe, Astana & Bighior the following courses:
o 1/ITS (3 days course) - Information Technologiep@ut — to confirm during the
Steering Committee
o]
In-house courses conducted in the CAAs by ICAGitimst instructors

Courses planned in June

1 week in Kiev for the following course:
0 12/MNG (4 days course) - Quality Management in IQ\iiation

1 week in Almaty for the following course:
o 12/MNG (4 days course) - Quality Management in IQiiation

Provision of Specific Expertise Support (Technicahssistance)

At present stage, the following Technical Assiseamissions are planned for the next period

0 Expertise Support to Moldova in the area of Safety

Following requests from and further discussion$wibldova:

- amission is planned in February for support teparmg Part 66 license conversion procedure

- amission is planned in March for support to pragaf review the existing Corrective Action
Plan based on EASA standardisation criteria, ippgr&tion of the up-coming EASA visit to
Moldova
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0 Expertise Support to Ukraine in the area of Safety

Following a request from Ukraine SAA, a missiorplanned in February for support to further
implementations in Flight Crew Licensing.

0 Expertise Support to Azerbaijan in the area of Safty

Subject to confirmation by the Beneficiary, a nossiis planned in Baku for support on the
following items:

1. Part 66 "Part 66 license conversion procedure”

2. Investigation of Accidents and incidents, Traghprogramme for investigators.

3.CAP writing based on EASA standardisation criteri

0 Expertise Support to the Kyrgyz Republic in the ar@ of Safety

In line with the recommendations of the missiondimied in January, and following specific

requests/discussions:

- amission is planned in Bishkek for providing suppto the CAA for writing their Procedures
and Handbooks. The mission is targeted in Marahdttes still being to be defined

- amission is planned in Bishkek for OJT on CFM F6SA Part 66 B1&B2 Theoretical. The
dates are still to be defined, indicativel{f @& 3 quarter, 2011

o0 Expertise Support to Kazakhstan in the area of Safg

Following a request from the Kazakh Authoritiesmession is planned in Astana. Taking into
account the results of WP1 site survey, the tomos still subject to confirmation. The
Beneficiary's request covers:

1. Development of flight safety and security chet&l

2. Development of Risk assessment criteria’s fail aviation;

3. Generic Safety Manual for Airline Operators, AN&nd Airport operators;

4. Development of regulatory requirements for penfag Search and Rescue operations in

Kazakhstan.

0 Expertise Support to Armenia in the area of Safety

Following requests from and further discussion$ithe Beneficiary:

- a mission is planned in Yerevan for assisting th®AGn defining their State Safety
Programme SSP

- amission is planned in Yerevan for OJT on CFM 26E Part 66 B1&B2 Theoretical. The
dates are still to be defined, indicativel{f @& 3° quarter, 2011

0 Expertise Support to Tajikistan

In the area of Safety
Following the results of WP1 site survey and furtagreement from Tajikistan, a mission is
planned in February for High level technical assise to improve the institutional framework.

In the area of Security at Dushanbe Airport

Dushanbe International Airport is in the procesduifding a new passenger terminal which will
incorporate security systems that the current sgafbt familiar with and the core team expert will
assist with this. The new facility is partially fled by the French Government who has a military
facility at the airport and the project team iscontact with all the relevant parties to ensure
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compliance with ICAO requirements regarding theddtiction of security systems in a new
airport facility.

0 Expertise Support in the area of Environment on theETS - Emission Trade Scheme

For Technical Assistance in the area of ETS, it em@ssidered to organise the actions regionally,
in order to build up a higher level of intercommuation with regional dimension on the matter.

The third ETS workshop is planned in Baku, for ggants from Azerbaijan, Kazakhstan,
Tajikistan and the Kyrgyz Republic. It will be tleentinuation of the series already delivered in
Thilisi and Kiev for Georgian, Armenian, Ukrainiamd Moldovan participants. It will have the
same technical content, i.e. provide support andagee to help Beneficiary stakeholders to meet
their obligations under requirements of the EU Hir8ctive before the submissions date.

» Organise and conduct Study tours to visit relevanbrganisations in the EU

Within Work Package 3 of the project 2 Study Tofws Managers have to be organised and
conducted. These tours will allow visiting EU imgtions that can demonstrate the procedures and
processes of best practices in the fields of ana8afety, Security and Environment.

The first tour is planned in April, and will takéape in countries from the western part of EU, igitv
some European institutions. This study tour will@othree locations: Cologne, Paris, and Toulouse.
It will include visits to EASA, to the French DGAQo training institutions and possibly to industri
facilities in Toulouse

The second study tour is planned in May, i.e. chfser the first one. It will take place in Polaridis
believed that this would provide great benefit xol@nge on the transition period between the former
model and the EU regulatory environment. The rati@nvas outlined for using Poland as the second
country for two study tours: Poland was chosen beedt will allow the delegates to examine a
regulatory framework that has moved from a CISrdgd system to the EU system.

Terms of Reference were prepared and first conteets already taken with the relevant authoritires i
France, Poland and at EASA. The detailed tour pmogne/agenda will be defined in the beginning of
the up-coming reporting period.

4.3.3 WP4 - Safety, security and environment visibility awareness and communication
programme

e« Communication - Website

In the next period, the following actions will berformed relating to the Project Website:
0 Regularly update the site with info on the nextax, trainings and events, in the English and
Russian pages
0 Make next newsletter available on the site
o0 Keep the TRACECA General Secretariat informed efup-dates for coordination with the
TRACECA general Website.

8 DGAC = Direction Générale de I'Aviation Civile — Freh Civil Aviation Authority
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e« Communication — Newsletter

0 Issue Newsletter nr 3 in English and Russian vassideveloping current information on the
activities of the period, and including a sectiontioe &' Steering Committee Meeting.

0 Prepare Newsletter nr 4 at the end of the perisitigupossible feedback from the previous
Newsletters.
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5. TABLES
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Table 1: Activities during the reporting period

Original issue - 21/02/2011

TIME FRAME
2010/ 2011 (months)
No ACTIVITIES August September October November December | January 2011
WP2 - Training and capacity-
building
Remaining Technical Training XXXXX | XXXXX [ XXXXX | XXXXX | XX
WP3 - Capacity-building in
management and expertise
support
Management training plan XXXXX
Management training delivery XXX | XXX
Specific Expertise Support Plan XXXXX | XXXXX [ XXXXX | XXXXX
Specific Expertise Support actions XXXXX | XXXXX XXXXX
WP4 - Safety, security and
environment visibility, awareness
and communication programme
Communication plan: website update [ XXXXX | XXXXX | XXXXX | XXXXX | XXXXX [ XXXXX | XXXXX [ XXXXX | XXXXX | XXXXX [ XXXXX | XXXXX
Communication plan: Newsletter XX XXXXX XXXXX
TIME FRAME
Table 2: Activities planned for the next reportingperiod
TIME FRAME
2011 (months)
No ACTIVITIES February March April May June July
WP3 - Capacity-building in
management and expertise
support
Management training XXXXX [ XXXXX | XXXXX [ XXXXX | XXXXX [ XXXXX | XXXXX [ XXXXX | XXXXX | XXXXX
Specific Expertise Support actions XXXXX | XXXXX | XXXXX [ XXXXX | XXXXX [ XXXXX [ XXXXX | XXXXX
Study Tours XXXXX XXXXX
WP4 - Safety, security and
environment visibility, awareness
and communication programme
Communication plan: website update [ XXXXX | XXXXX | XXXXX | XXXXX | XXXXX [ XXXXX | XXXXX [ XXXXX | XXXXX | XXXXX [ XXXXX | XXXXX
Communication plan: Newsletter XX XXXXX XXXXX
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Table 3: Deviations in activity schedule since laseport

Original issue - 21/02/2011

Period forecast as indicated in PR3 Period achieved as shown in PR4 Deviation Comment
Summary of project activities planned during the next reporting Summary of project progress during the reporting period
period (1/08/2010 to 31/01/2011)
(1/08/2010 to 31/01/2011)

WP2 - Training and capacity -building WP2 - Training and capacity -building

Deliver 2 remaining courses for Safety-OPS Course 7/OPS delivered from 30.08 to 03.09 in Kiev 1 course less Cancelled: 8/OPS - Seminar on SAFA. Merged with 7/0PS

WP3 - Capacity -building in management and expertise WP3 - Capacity -building in management and expertise

support support

Management training programme Management training programme
The Management Courses programme was reviewed and up- Added Further up-date planned in February-March 2011
dated during a Short Term mission conducted in Kiev October
12th to 15th, resulting in the attached programme and planning
(Re attached Annex 6.1).
A Technical Assistance mission to Georgia was conducted 15 to Added Mission programmed upon request from the Beneficiary
19/11. The purpose was: High level technical assistance mission
to improve the institutional framework. The Technical Assistance
team was composed of Thibault Raisson, Kakhi Kvatashidze and
Claude Probst as ST expert. A mission report was issued in
December and transmitted to the Georgian authorities
A Technical Assistance mission to Kyrgyzstan was conducted on Added Mission initially suspended due to the events in the Kyrgyz
17-28 January. The purpose was to improve the National Republic. Resumed as soon as the situation allowed it.
institutional framework and review the "black list" issues

Provide TA in the area of Environment on ETS in Baku for Pending To be rescheduled in April 2011

Azerbaijan, Kazakhstan, Kyrgyz Republic and Tajikistan

Conduct short Term mission for Technical Assistance to Pending Was rescheduled from 1 to 4 February 2011

Tajikistan in the area of Security at Dushanbe Airport (subject

to confirmation by the Beneficiary)

Management & coordination Management & coordination

Continue coordination meetings with other projects, | The Team Leader and Project Manager visited DG-MOVE on Added Meeting programmed following Mr Baur's replacement

particularly next twinnings in Georgia and in Armenia. 8/12 for providing a Project Presentation
A meeting was held between TRACECA Secretary General and Added Meeting held upon DEVCO's request
Team Leaders at DEVCO in Brussels, December 8th
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5.2 Resource used

Table 3: Resource uset

PROGRESS REPORT n°4

Original issue - 21/02/2011

RESOURCES / TOTAL PERIOD PERIOD TOTAL TOTAL AVAILABLE FOR
INPUTS PLANNED PLANNED REALISED PREVIOUS REALISED REMAINDER
PERIODS
PERSONNEL Days Days Days Days Days Days
Long Term experts 1785 290 221 1119 1340 445
Short Term experts 1367 230 200 519 719 648
INCIDENTAL k€ k€ k€ k€ k€ k€
EXPENDITURES 1024 170 180 520 700 324

® Indicative figures, subject to final approval bétfinancial report submitted separately
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5.3 Outputs

Table 4: Project Deliverables

PROGRESS REPORT n°4

Original issue - 21/02/2011

Deliverable Due date | Actual date] Completion
Management & Reporting
Inception Report TO+6 04/09/2009 Issued — Engligtussian
Progress Report n° 1 TO+6 03/09/209 Issued — HnglRussian
Progress Report n°® 2 TO+12 18/03/20140  Issued — &ngliRussian
Progress Report n° 3 TO+18 01/09/2010 Issued — &ngliRussian
Progress Report n° 4 TO+24 Submitted — Englishiaers
WP1 - Assessment of the aviation sector in the
beneficiary countries
Country survey reports (1 per country) TO+8 17/@gE | English version: transmitted 17/07/2009
7/9 (Rus.) | Russian version: transmitted 07/09/2009
WP?2 - Training and capacity-building
Training plan TO+8 Training plan issued
English training report — General English TO+9 Rémsued
WP3 - Capacity-building in management and
expertise support
Management training programme TO+7 09/04/200 Tmgiplan issued
Study tours programme TO+11 Countries defined taildel plan to be defined
WP4 - A safety, security and environment
visibility, awareness and communication
programme
Website TO+8 02/12/09 Site operational
Newsletter nri1 TO+12 29/04/2010 Issued
Newsletter nr2 TO+18 12/11/2010  Issued
Newsletter nr3 TO+24 In preparation. To be firedigfter SC meeting
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6. ANNEXES

6.1 Management training programme

6.2 Technical Assistance Planning

6.3 Minutes of 2 Steering Committee Meeting

6.4 Presentation to TRACECA Secretary General and Tlegaders, Decembef8n Brussels
6.5 Training statistics — Since project start / during reporting period (08/2010 to 01/2011)

6.6 Newsletter nr 2
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THHEEME.H TRACECA Civil Aviation Safety and Security Project

1. INTRODUCTION

Place and duration

The second Steering Committee meeting in the framework of the TRACECA Civil Aviation
Safety and Security project took place in the premises of the Ambasadori hotel on the 16" of
September 2010 in Tbilisi.

Attendance

The meeting was attended by 8 representatives of 6' of the 8 beneficiary States and by observers
from EASA and TRACECA Permanent Secretariat. The list of participants is given in Appendix
A.

Programme management and core team

Ms. Svitlana Didkivska, the Sector Manager of the Delegation of the EC to Ukraine presided
over the meeting throughout its duration. Mr. Louis Gerlin, TRACECA Civil Aviation Safety
and Security project Team Leader was Secretary of the meeting and was assisted by Mr. Thibault
Raisson, Project Manager, Mr. Kakhi Kvatashidze, Deputy Team Leader, Mr. Peter Cooper,
Security Expert and Ms. Ayce Celikel Environment Expert.

Agenda
Steering Committee participants agreed on to follow all the presentations including those planed
for afternoon session and afterwards provide the project team with the feedback towards the

progress and activities performed during reporting period.

The Group agreed to the following agenda for organising the work of the Meeting:

9:15-9:30 Arrival of participants

9:30 - 9:45 Opening session:

- Introduction and welcome address to the participants by the hosting
country

- Introduction and welcome address to the participants by the
Programme Manager from EU Delegation in Kiev

! Tadjikistan was not able to attend, and the Representative of Kyrgyz Republic was planned to attend but had a last
minute impossibility due to flight cancellation.

*
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TRANSPORT CORRIDOR EUROPE CAICASIS AS

TRACECA Civil Aviation Safety and Security Project

9:45 -10:00 Approval of the agenda

10:00 - 10:45 | Reporting on the Project progress during the past 6 months period” by the
Team Leader
Discussion and feedback from the Beneficiaries

10:45-11:00 | Break

11:00 - 12:00 | Presentation of the activities planned for the next 6 months period by the Team
Leader
Discussion and validation by the Steering Committee
Approval of Progress Report 3

12:00 - 12:30 | Open discussion / Specific issues

12:30 - 14:30 | Lunch

14:30 - 15:15 | Open space: Each Beneficiary is invited to make a brief presentation of his
choice on the Civil Aviation sector at Country or Regional level

15:15-16:00 | Round table: Presentation and discussion on the up-coming Technical
Assistance Plan. Feedback from the Beneficiaries on the options under
consideration

16:00 - 16:15 | Break

16:15-17:00 | Discussion/Presentation on the ETS

17:00 - 17:15 | Discussion/Presentation on ECAC past Aviation Training Conference

17:15-17:45 | Round table: Presentation and discussion on the future Study Tours

17:45 - 18:30 | Conclusion, fixing date and location of next Steering Committee Meeting

A programme implemented with the financial support of the European Union

Office 19, 1-3/5, Pushkinskaya Str., Kiev, 01034, Ukraine
tel./fax +38 044 279 01 34, +38 044 279 64 72
e-mail: traceca-aviation@ukr.net

16 September, 2010

Page 4 of 10




THHEEME.H TRACECA Civil Aviation Safety and Security Project

2. REPORT ON THE PAST AND UP-COMING "2 YEAR ACTIVITIES

Based on the draft Progress Report nr 3, the Team presented:
e The activities conducted during the past reporting period — February to July 2010
(attached as Appendix B)
e The activities planned for the next reporting period — August 2010 to January 2011
(attached as Appendix C)

After the presentations and further discussion, the Steering Committee validated the planned
activities for the up-coming period and agreed on approval of Progress Report nr 3

3. DISCUSSION AND FEEDBACK FROM THE BENEFICIARIES

UKkraine

Air operator representatives had the opportunity to attend the workshops and training sessions on
ETS organized in the framework of TRACECA Civil Aviation Safety & Security Project and
workshop recently organized in Athens. The training sessions have been found very informative
and as a result CAA has requested airlines performing flight operations to Europe to prepare
their Emission and Tone/Kilometre monitoring plans before August 31, 2010.

It was highlighted that designated competent authorities did not reply on the monitoring plans
presented by airline operators. Allocation of competent ETS verificators is a major concern of
the CAA of Ukraine. This situation puts air carriers into difficult situation. This impediment
could be raised at political level and addressed to EU DG Climate, pushing them to reply to the
relevant letters.

In general, positive results of the all training sessions performed in the framework of the
TRACECA are identified. However, practical results should be more visible.

Added value was provided to the National Aviation University throughout all the EU projects;
inter alia, Twining, TEN-TE, and TRACECA. NAU has capacity to train students in different
profiles regionally and globally. The idea of establishing cooperative relations with NAU for
sustainability was welcomed.

A regional safety oversight organisation is established. Member states are identified as follows:
Ukraine, Moldova Azerbaijan Armenia, and Turkey. Georgia expressed its interest for joining
regional safety oversight organization.

A programme implemented with the financial support of the European Union
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THHEEME.H TRACECA Civil Aviation Safety and Security Project

From the list with proposed technical assistance options the Civil Aviation Administration is
interested in technical assistance in Flight Crew Licensing. The delegate also requests for
assistance OJT in OPS and AIR, as well as revision of the AIR handbook. Technical support has
been requested on ETS implementation.

EC Delegation to Ukraine

There is a link between DG Climate and the TRACECA project. This contact should be used to
make this sensitive issue more visible. The project should continue activities on ETS domain but
in another format.

Apart from the TRACECA Civil Aviation project the EC is going to launch twining projects in
Armenia and Georgia, TEN-T project in Ukraine is in progress. The project team should arrange
coordinating meetings with the above mentioned projects to share information on project
activities and to efficiently use available resources.

In the framework of technical assistance working package practical results should be more
visible. Technical cooperation activities should be focused on the needs of each individual CAA
depending on its the level development.

EASA

EASA highlighted strong request addressed by countries at International Forum to participate to
training activities under EASA umbrella. EASA has structured its training plans and is ready for
direct relations with beneficiary countries.

It was reminded to the participants that EASA is going to organize OPS Inspectors Training
Course in October. The course will be very comprehensive, seats are limited. After deadline it
will be difficult to accept participants. Only a few countries expressed interest to participate to
the training session.

Georgia

New management is in position to improve institutional framework in Civil Aviation area to
fulfil its obligations as provided for the Chicago Convention and establish an appropriately
organised, funded and empowered civil aviation system that must be established on the basis of
national legislation and structured to effectively fulfil the tasks which are expected to be
undertaken.

A programme implemented with the financial support of the European Union
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THHEEME.H TRACECA Civil Aviation Safety and Security Project

It was noted that since 5th March Georgia and the European Union initiated a comprehensive air
services agreement between Georgia and the EU. The agreement is very important both for the
EU and for Georgia. It will bring aviation relations to an entire new level. Georgia will gradually
integrate into the European common aviation area.

Upcoming Institutional Twining project has been identified as the effective way to provide the
assistance through two-way cooperation; it is anticipated to accelerate the capacity building of
the Civil Aviation Department.

It was highlighted that TRACECA and Twining projects will enable Civil Aviation to come in
line with EU experience and practices.

From the proposed list with technical assistance options Civil Aviation Department will benefit
from high level technical assistance to improve institutional framework.

Azerbaijan

From the proposed list with technical assistance options Civil Aviation Administration will
benefit from high level technical assistance to improve institutional framework. Option has been
taken on the provision of inspector handbook in AIR, PEL and OPS.

Armenia

Since last SC meeting held in February 2010, progress was brought to the national legislation,
enabling the National Regulator to implement regulatory requirements in English language.

Theoretical trainings aiming at improving general awareness on EU regulatory requirements in
safety area have a positive impact on aviation in Armenia. At the end of the activities visible
progress should be obtained in practical application of theoretical knowledge in the areas of AIR,
OPS and FCL. Lack of practical exercises for inspectors this is a major concern addressed during
SC meeting. However, organization of OJT for CAA personnel is part of the upcoming twining
project.

Some beneficiary countries of TRACECA project entered into the working arrangements with
EASA and therefore technical cooperation should be focused on the needs of each individual
CAA depending on its the level development.

The national air carrier has started operating of Boeing 737 type aircraft. To effectively fulfil its
responsibilities the State civil aviation must be properly staffed with qualified airworthiness
personnel capable of accomplishing the required wide range of technical duties involved in
safety oversight. With this respect technical assistance in terms of training of the airworthiness
inspectors for Boeing 737 will be welcome.

A programme implemented with the financial support of the European Union
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THHEEME.H TRACECA Civil Aviation Safety and Security Project

Moldova

The effectiveness of project activities has been widely discussed amongst the participants of all
training sessions. Based on the feedback provided by trainees, training sessions were found to be
very positive measure for improving theoretical knowledge in the respective areas. However, the
main concern is the lack of experience in exercising practical application of regulatory
requirements in the areas of AIR, OPS and FCL.

From the proposed list with technical assistance options Civil Aviation Department will benefit
from:

Part 66 license conversion procedure.

Developing of the CAP based on EASA validation mission findings in the field of AIR and
investigation of accident / incident.

Kazakhstan

New Aviation Law is already drafted and sent to the parliament for formal approval. The
primary legislation empowers CAA to certify all the service providers according to national
regulatory requirements.

Technical assistance proposals will be discussed internally in the CAA and national focal point

will provide the project team with feedback.

Kyrgyzstan and Tajikistan

Telephone discussions have to be initiated with relevant SC members for identification needs for
further TA.

TRACECA Team

Part of the requests addressed by the Beneficiaries is based on a proposed list sent prior to the
meeting. The team would also like to stress on the fact that Technical Assistance can be
delivered on other themes that those which were proposed.
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THHI:.EME,H TRACECA Civil Aviation Safety and Security Project

4. DATE AND LOCATION OF NEXT STEERING COMMITTEE MEETING

After discussion, it was proposed to hold next Steering Committee Meeting on last
week of February 2011. Location in Kiev was considered. Moldova renewed its offer
to host the Steering Committee Meeting in Chisinau. At the end of the meeting the
question of final location was left open for the time, to be decided later between Kiev
and Chisinau.
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Appendix A.

List of participants
Participants:
e EU Delegation to Ukraine

Ms. Svitlana Didkivska

e EU Delegation to Georgia
Mr. Erik Eriksson

e EU Monitoring programme
Mr. Vadim Kuzyk

e EASA
Mr. Dieter Gaupmann

¢ TRACECA Permanent Secretariat

Mr. Anar Ismail

e TRCACECA Civil Aviation Project

Mr. Thibault Raisson
Mr. Louis Gerlin

Mr. Kakhi Kvatashidze
Mr. Peter Cooper

Ms. Ayce Celikel

e Beneficiary countries

Mr. Eldar Baghirzada (Azerbaijan)
Mr. Dmytro Babeichuk (Ukraine)

Mr. David Jamaspishvili (Georgia)
Mr. Victor Gogogrishvili (Georgia)
Mr. Serob Karapetyan (Armenia)

Ms. Silvia Railean (Moldova)

Mr. Samat Zhassuzakov (Kazakhstan)
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TRACECA  @egisavia
Aiaion Projct Civil Aviation Project

Aviation Project

Scope of Steering Committee Meeting:

* Hear Team’s report on Project progress
since the start

» Hear Team’s presentation of Project planned
activities for the next 6 months

* Validate actions undertaken and validate or amend
further orientations. Approve Progress Report nr 3

* Presentations and Discussions on thematic issues

Steering Committee meeting - Kiev - 25/02/2010

**w
£

b SC Meeting
TRACECA Civil Proposed Agenda

Aviation Project

(2)egisavia

Opening session / welcome to Participants
Approval of the agenda

Reporting on Project Progress since start
Discussion, feedback and approval
Presentation of next planned activities
Discussion, validation by SC

Thematic issues (Beneficiaries’ word, TA plan, ENV, Study Tour)

@ N o g Ddh =

Conclusion, date & location of next SC meeting

Steering Committee meeting - Kiev - 25/02/2010

o TRACECA  (@egisavia
Riation et Civil Aviation Project
Activities - 4 Work Packages (WP):

WP1: Assessment of current situation in the 9 benef. Civil Aviations
Reports / Need analysis

WP2: General English language courses
Technical English language courses
Technical Trainings AIRW, OPS, FCL, SEC, ENV

WP3: Provision of events, training, support “Management level”
Organisation of study tours for managers (Capacity-building)

WP4: Implementation of communication plan, incl. Website
Newsletter & regional meetings
Steering Committee meeting - Tbilisi- 16/09/2010

L Activity during (@egisavia

TRACECA Civil the reporting periOd

Aviation Project

WP 2 - English & technical training

 Technical English Training Courses completed (last
session delivered 8 to 19/02 in Kiev)

» Technical Training Courses delivered as follows:
- All courses for Airworthiness (10 courses)
- 6 courses out of 8 for Safety-OPS
- 4 courses out of 5 for Personnel Licensing
- 3 courses out of 6 for Security
- 6 courses out of 9 for Environment

i.e. 29 courses out of 38 =76 %

Steering Committee meeting - Thilisi - 16/09/2010 (%) Except Uzbekistan

TRACECA = @egisavia
Aiaion Projct Civil Aviation Project

Aviation Project

WP2 - English training results

Assessments
in%

Participants Excellent Good

General Aviation English Language 95 73 25
Technical Aviation English Language 55 88 12
Total Aviation English 150 80 19

Steering Committee meeting - Thilisi- 16/09/2010
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Civil Aviation Project

WP2 - Technical training stats

Participants
Code Courses Days | Trainees | Countries | Trainee.days Average attend.

AIR 10 14 166 8 231 16,6
OPS 6 16 73 5to8 200 12,2
FCL 4 10 55 6to8 135 13,8
SEC 3 16 4 T7to8 237 14,7
ENV 6 10 105 8 175 17,5
TOTAL 29 (3 443 5to8 978 15,3

Steering Committee meeting - Thilisi- 16/09/2010

*
£

12 TRACECA  @egisavia

Civil Aviation Project

WP3 - Events and support activities

* Management training programme finalised

» Events with participation facilitated by the Project:
v 27-29/04: EASA International Cooperation Forum in
Dubai - 5 participants from 4 Beneficiaries
v 24-25/06: ECAC Aviation Training Conference in
Istanbul
v 29-30/06: EASA Pan-European Partner Workshop
in Cologne - 5 participants from 5 Beneficiaries

Steering Committee meeting - Thilisi- 16/09/2010

**w

TRACECA = @egisavia

Civil Aviation Project

WP3 - Events and support activities

« Specific Expertise Support (TA missions):
v'11-14/05: SEC mission in Chisinau airport
(prepare ICAO audit, implement body-scanners)

v'28/5 to 4/6: SEC mission in Yerevan Zvartnots
(prepare ICAO audit, implement body-scanners, add. training)

v'26-27/7: ENV mission on ETS in Thilisi for Georgian
and Armenian participants

v'29-30/7: ENV mission on ETS in Kiev for Ukrainian
and Moldovan participants

Steering Committee meeting - Thilisi- 16/09/2010
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12 TRACECA  @egisavia

Civil Aviation Project

TRACECA CIVIL AVIATION —

WP4 - Communication Info

& visibility
- Website active
* 1st Newsletter issued

« 2nd Newsletter prepared
Will be finalised after
present SC Meeting

Steering Committee meeting - Thilisi- 16/09/2010
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Civil Aviation Project

Summary of progress since Project Start:

WP1: 9 survey visits Done
Reports / Need analysis Done

WP2: Gen. English courses
Tech. English courses
Technical Trainings

WP3: Provision of events & TA
Management training

Done. 8 courses
Done. 5 courses
76% delivered
6 Events & 5 TA
In preparation

Study tours Planned 2011
WP4: Communication plan Done

Website Operational

Newsletter 15t Issued, 2" ready

Steering Committee meeting - Thilisi- 16/09/2010

12 TRACECA  @egisavia

Civil Aviation Project
General comments

* The trainers expressed their satisfaction on
assiduity of trainees, and participation of all
countries

* In the starting TA actions, clear interest was
shown for new devices/dispositions, particularly
in the area of Security

» TA in Safety for the Kyrgyz Republic was
unfortunately temporarily suspended due to the
events, but will resume soon

Steering Committee meeting - Thilisi- 16/09/2010
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2nd Steering Committee Meeting
Thilisi - 16-Sep-2010
Planning for the next 6 months

gt
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TRACECA  @egisavia

Civil Aviation Project
Activities planned next reporting period:

WP1: Assessment of current situation in the 9 benef. Civil Aviations
Reports / Need analysis

WP2: General English language courses
Technical English language courses
Remaining Technical Trainings in OPS, FCL, SEC, ENV

WP3: Further events and training/support “Management level”
Start preparing 2 study tours for managers

WP4: Implementation of communication plan, incl. Website up-date
Newsletter 2 (finalise) and 3 (prepare)
Steering Committee meeting - Thilisi— 16/09/2010

i3 (@)egisavia

g

meaom WP 2 — up-coming training

Continue & complete Technical Training Courses
v’ 2 remaining courses for Safety-OPS
v" 1 remaining course for Personnel Licensing
v' 3 remaining courses for Security

v' 3 remaining courses for Environment

Timeframe: September-October 2010

Steering Committee meeting - Tbilisi— 16/09/2010

i3 (@) egisavia

g

TRACECA Civil WP 3 - Up-coming actiVitiES

Aviation Project

Management training programme:

* Programme finalised based on:

- Three levels for each Authority: Top, Middle and Training
management.

- Top Mgt trainings split into: CAA mgt/ gen. mgt (HR, Time, ...)
- For Middle management, delivered regionally and split into:
Management and computer tools

- For Training management, courses in two parts:
courses for training organisers and courses for instructors

Steering Committee meeting - Tbilisi— 16/09/2010

i (2)egisavia
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g

maecacw WP 3 - Up-coming activities

Provision of specific expertise support:

* Comprehensive prepared, by area and by
country. Ready to be discussed in the afternoon
- Includes actions in SAFETY, SECURITY and
ENVIRONMENT (ETS)
- SEC TA likely to be needed on airport project in
Dushanbe. Contacts initiated with contractors SOFEMA
& ALPHA AIRPORT. Further contacts welcome
- Short Term TA mission planned in the area of Security
for Ukraine, as support to prepare the Euro 2012 Cup

Steering Committee meeting - Tbilisi— 16/09/2010

i (2)egisavia

macacw WP 4 - Up-coming activities
Website:
» Up-dating the website with all up-coming activities,
past activities and publications. This will be
permanent until the end of the project

Newsletters:
* Finalise & issue Newsletter 2
« Start preparing next Newsletter (every 6 months)

Distribution:
2 x 20 for Each TRACECA secretariat (Eng. + Rus)
2 x 10 for Each EU Delegation (Eng. + Rus)

Steering Committee meeting - Tbilisi— 16/09/2010
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TRACECA Civil Aviation Project

Code

Training statistics

Course

Courses

Participants
LEIEES

N

N
SOoom~N® obhw

12
13
14
15
16
17

23
24

25
26
27
28

29
30
31

33
34
35
36
37

1/AIR
2/AIR

3/AIR
4/AIR
5/AIR

6/AIR
7/AIR
8/AIR
9/AIR
10/AIR

General principles used with regard to aircraft safety,
certification and continued airworthiness

Certification procedures, including approval of design
changes and repairs

Issuance of certificate of airworthiness

Issuance of permit to fly

Approval of MMEL/MEL and other operator's documentation

Human factor in maintenance

Audit methodology

Aircraft continuing airworthiness
Aircraft maintenance

Airworthiness department organisation

Sub-total AIR

1/0PS
2/0PS
4/0PS
5/0PS
6/0PS
9/0PS
7/0PS

EU-OPS 1

ICAO Annex 6

Audit techniques in relation to OPS

Air Operations department organisation

Safety Management System

Human factors in Aviation

Familiar. Safety Assessment of Foreign Aircraft (SAFA)

Sub-total OPS

1/FCL
2/FCL
4/FCL
5/FCL
6/FCL

JAR-FCL

ICAO Annex 1

PEL department organisation
Human factor in aviation

Audit techniques in relation to FCL

Sub-total FCL

2/SEC
4/SEC

5/SEC
6/SEC
7ISEC
1/SEC

National Inspector/Auditor course for Dangerous Goods by Air

The development of a National Aviation Security Programme
(NASP)

Airport and Airline Security managers course

Cargo security managers course

Dangerous goods training to Level 6 (acceptance) level
National Inspector /Auditor course for security

Sub-total SEC

2/ENV
3/ENV
4/ENV
7/ENV
8/ENV
9/ENV
5/ENV
6/ENV

Basic concepts

Basic concepts

Basic concepts

Best Practices

Best Practices

Best Practices

Bird Control and Management
Noise emissions and air quality

10/ENV

Ground De-icing/Anti-icing Operations

Sub-total ENV

TOTAL

Training stats 110106.xIs

A A A

Noosoaoaoaoaa B

[P ENENENIN

A A

D =~

© > s

(]
S

DEVE]

NNN =N

N =
P WwwNWWN N

SO WwNWwN

w o

SN 2NN N RNo s~

-
EN

95

Countries |

@ © © ©

© ~N © o v,

o 0 0 O

o]

~N © © N

D O O 0 o o 0o o

231

30
33
30
42

190

90
42

105
68
95

105

237

32
32
16
38
38
19
13
26

227

1157

16,6

16,0

15,2

Trainee.days Average attend.

21/02/2011
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