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2 Project synopsis 
 
 
Project Title: 

 
Improvement of Maritime Links between TRACECA and TENs 
Corridors 

 
Project Number: 

 
TACIS 117107 
 

 
Countries: 

 
Bulgaria, Georgia, Romania, Turkey & Ukraine 
 

 
 
Project activities: 
 
Phase 0 (April – June 2007):  
Inception 
 
Phase 1A (June 2007 – April 2008):  
Preparation of the Market Study 
 
Phase 1B (June 2007 – April 2008):   
Preparation of the Action Plan 
Development of Port PPP Framework 
 
Phase 2 (May 2008 – April 2009): 
Preparation of the Feasibility Study for Samsun Port Ro-ro Ferry Links 
Implementation of maritime safety and security improvements 
Development of a Port Community Pilot Scheme 
Assessment of the PPP potential of port investment needs/projects in the region and selection 
of Bankable Projects. 
 
Project starting date: 16 April 2007 
 
Project duration: 24 months 
 
Project implemented by:  Royal Haskoning (The Netherlands) and consortium partners: 
  NEA Transport Research and Training (The Netherlands) 
  BCEOM (France) 
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3 INTRODUCTION 
 
In the first year of the project much emphasis was put on the market analysis of the maritime situation in 
the Black Sea. A forecast of transport flows for the year 2020 was made, which, together with a technical 
assessment of the current facilities and current efficiency of port operations gives an indication of where 
improvements are necessary and which investments should be given priority. Also the port dues were 
analysed and compared with international best practices. 
On March 6 a workshop was organised in Varna to discuss the results of the market analysis with 
stakeholders. This document gives an overview of the workshop. 
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4 Participants 
 
Ukraine 
Ms. O. Zhulavska Sea Commercial Port of Illichevsk, Leading Specialist, Marketing and 

Logistics Department 
Ms. I. Skliaruk SE "Odessa Sea Commercial Port", Senior Manager of Development 

and External Affairs Department, SE "Odessa Sea Commercial Port" 
Ms. T. Dyachenko Head of Division for investment policy, Department for transport systems 

development and coordination, Ministry of Transport and 
Communications of Ukraine (TRACECA National Secretary Ukraine 
office) 

 
Romania 
Mr. I. Iordache  TRACECA National Secretary of Romania 
Ms. L. Niculae  Port of Constantza Administration, marketing department 
 
Bulgaria 
Mr. A. Zaburtov  Deputy Director General, Bulgaria Port Infrastructure Company 
Mr. T. Ivanov  Manager marketing and quality management systems, Port of Burgas 
Mr. Anton Pashov Expert in Executive Agency “Maritime Administration"  
Mr. D. Papazov  Executive Director, Port of Varna 
Mr. A. Stankov  Director Operations, Port of Varna 
Mr. K. Donev  Head of Portconsult Department, Port of Varna 
Mr. G. Petkov Director, Intermodal Short Sea and Inland Waterway Promotion 

Association 
Mr. Emil Davidkov General manager Conyainer devision, Navigation Maritime Bulgare, 

Bulcon 
Mr. Ivan Tashev Director Liner Shipping, Navigation Maritime Bulgare 
 
Turkey 
Mr. H. Erdogan  State Railways, Head of Ports, Chief of Operational section 
Mr. F. Tezel  Under secretariat of Maritime Affairs, Chief expert 
Mr. S. Görür  Deputy Director General, Port of Derince 
Mr. Y. Arslandaĝ Deputy Director General, Port of Samsun 
 
Georgia 
Mr. P. Tsagareishvili Deputy Head of Transport Department, Ministry of Economic 

Development of Georgia (TRACECA National Secretary Georgia office) 
Mr. R. Bejanidze Head of  Administration Department, Batumi Sea Port 
Mr. E. Machavariani Director of Commerce and Investment, Poti Sea Port 
 
 
Project team:  Klaas Westerkamp, Market research 
  Sean Newton, Forecast modelling 
  Barry Zondag, Port assignment 

Amanda Rasch., Market analysis 
  Wim Welvaarts, Port operations 
  Wouter van Nus, Port tariffs 
  Victor Timmermans, Port marketing 
  Kristiana Charakova, Local coördinator Bulgaria 

Katia Bassova, local coördinator Ukraine 
  Edwin Lock, Project manager 
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5 Agenda 
 
Venue:   Grand Hotel Varna 
   Varna, Bulgaria 
 
 
Wednesday, 5 March 2008 
 
   Arrival participants / transfer from airport to hotel 
 
19.30   Welcome drink and diner 
 
Thursday, 6 March 2008 
 
09.00 – 09.10  Opening workshop 

Mr Angel Zaburtov, Deputy General Director Bulgarian Ports 
Infrastructure Co. 
Mr Edwin Lock, Royal Haskoning, Team leader  

 
09.10 – 09.15  Introduction Market Analysis 

Mr Klaas Westerkamp, NEA Transport research and training 
 
09.15 – 09.45  Forecast transport flows in the Black Sea, 2020 
  Mr Sean Newton, NEA Transport research and training 
 
09.45 – 10.15  Port assignment of transport flows in the Black Sea, 2020 
  Mr Barry Zondag, Significance / NEA 
 
10.15 – 10.45  Discussion 
 
10.45 – 11.00  Coffee/tea break 
 
11.00 – 11.30 Analysis of present port operations, facilities and performance 

rate 
  Mr Wim Welvaarts, Royal Haskoning 
 
11.30 – 12.00  Tariff structure of the different ports and maritime links 
  Mr Wouter van Nus, Royal Haskoning 
 
 
 
12.00 – 12.30  Discussion 
 
12.30 – 14.00  Lunch 
 
14.00 – 15.00  Port marketing: Marketing theories, methods and practices 

Mr Victor Timmermans, ex-Port of Rotterdam Commercial 
manager, Royal Haskoning/mtbs 

    
15.00 – 15.30  Coffee/tea break 
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15.30 – 16.00  Assessment of constraints and prospects for Black Sea ports 
  Mr Klaas Westerkamp, NEA Transport research and training 
 
16.00 – 17.30  Overall discussion 
 
17.30  Closure of Workshop 

Mr Edwin Lock, Royal Haskoning, Team leader  
 
19.00   Dinner 
 
21.00  Live jazz concert at G Bar of Grand Hotel Varna 
 
Friday, 7 March 2008 
 
  Transfer to airport 
 
 
The working language of the workshop is English. 
 



 

 
Improvement of Maritime Links between 

TRACECA and TENs Corridors 
Bulgaria, Georgia, Romania, Turkey and Ukraine 

This Project is funded 
by the European Union 

  

 
 

Workshop Market Analysis – March 
2008 

  8

 

 

6 Presentations 
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7 Discussions 
 
Below is an overview of questions asked and discussion topics during the workshop, per subject 
category. 
 
 
Forecast transport flows & Port assignment 
 
• General discussion theme was that the forecasting within this project is done on the basis of the 

development of the local markets and the current hinterland of the different ports. Additional local 
issues such as the political and economic situation, investment plans and competition will also 
influence the development of the port. 

• There was a discussion concerning the development of the Russian ports. Russia lies outside the 
TRACECA corridor but they are building a lot of facilities. Is it possible they will take over all the trade 
in the Black Sea area?  

o The forecast were made with very modest assumptions concerning the possibilities of 
for instance UA ports to serve as a hub for Russia. Even without this function the growth 
is already very strong.   

o The Ukraine ports believe that the capacity of Odessa and Illichevsk will increase more 
than the capacity of the Russian ones. The Russian ports focus more on imports. Next 
to this it was mentioned that the forecasts made for the Ukraine ports were good. 

o Bulgaria believes that the Russian ports have no potential to operate as a transhipment 
hubs.  Their focus is on the Russian market.  

o The EU asked our team to make a forecast for the TRACECA region. The forecast 
delivered by us must be read as a presentation of the market potential for this region. 
The real growth factor is influenced by external factors and port specific investments. 
The Georgian delegation reacted on this statement that the forecasts are realistic for 
their ports. 

• The container market in Bulgaria will grow. Bulgaria is preparing for the growth of the container 
market with the building of two container terminals. One in Burgas and one in Varna. The building will 
start in April 2008. 

• The market for steel products for the BG ports might change. 
• Is there a serious threat from the Greek ports for the ports in Bulgaria? 

o Bulgaria is not afraid of the Greek ports because Greece is more interested in 
developing their dry ports By investing in their rail network Bulgaria is planning to 
develop their hinterland connections with Central Europe.  More cargo coming to the 
Black Sea area will be better for the whole region. 

• Constanta reacted to this discussion that they try to double their container capacity in 2008. They see 
no big difference as a result of Ukrainian port development. 

• The description of the monetary trade model is not included in the appendix of the report. This could 
be of interest for politicians. 

• Trade deficit is linked to the amount of growth. When you know the constraints you can compare our 
forecasted growth rate with macro economic figures. It must also be remarked that there usually is a 
higher growth in value then in tonnes. A good example to understand this difference are oil products 
and their prices in US dollars. 

• Monetary figures are only used as a cross-check with WTO and World bank statistics. 
 
 
Port operations & Tariff structure 
 
• The low performance rate of Black Sea ports is mainly caused by the inefficient use of port capacity 

due to a lack of modern handling equipment and a lack of proper hinterland connections.  
• Container throughput Poti has changed., mixed berth, makes comparison difficult. 
• The rail ferry is analysed separately in our survey while not all analysed ports handle those. 
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• Favourable flags are not mentioned in presented port dues.  
• Government is involved in port dues in Georgia. They set ceiling 
• Basis in Georgia is not GT, but cubic metres. 
• Poti figures should be corrected, a calculation mistake. 
• The government of Turkey is involved by the privatisation of the ports. The ministry determined a 

ceiling price for the future port dues. 
 
 
Port marketing 
 
• All participants were asked to compare their own marketing approach to the approach of the port of 

Rotterdam. 
• Poti and Constantza report regular meeting with clients. Poti focuses on reducing bureaucracy 

(customs, formalities). Constantza has representative offices in three countries. Burgas researches 
development plans of clients. Odessa assesses competitive strength in comparison with other ports., 
and analyses flows.  

• Romania: the marketing strategy strongly depends on the mentality and culture in a country. There is 
no such thing as a blue print  for port marketing. 

• Turkey: one can not compare the port marketing in Turkey with the marketing activities of the port of 
Rotterdam. There is no such thing as a concrete marketing plan. 

• Georgia: the port authority musty show their leadership on this subject for the port of Poti. 
• Ukraine: The Baltic ports have their own marketing department. For Ukraine the port of Constanta is 

their main competitor. The increase of their container handling capacity is a ‘problem’ for the 
Ukrainian ports. 

• Bulgaria: there is a marketing strategy for both ports. Via the landlord system there is also a strategy 
per port. The chemical industry is the target market for the port of Varna. Burgas handles more 
general cargo and oil products while there is a oil refinery situated close to the port. 

 
 
Assessment of constraints and prospects 
 
• Why are RORO services not growing at the same rate as container services in the Black Sea area? 

o The amount of cargo suitable for RORO services is too low to make it attractive in 
Bulgaria. 

o The ports in Georgia handle mostly cargo from Europe and not from Romania <But 
Romania is in Europe>. Trucks are more expensive to use. The RORO concept is not 
market driven but government influenced.   

o In the North Sea region (as a comparison) the RORO transport is competitive due to the 
shorter sea distances, high service frequencies and demand from sectors such as 
chilled products, being transported as soon as possible to their final destination. 

o In the port of Samsun RORO is a success.  
• The port of Odessa is becoming less interested in further investments in the liquid bulk sector.  Their 

tourist sector is increasing and on the freight side they mainly target containers and dry bulk in this 
port.  

• As a reaction on the presented figure for liquid bulk for the port of Batumi the representatives of this 
port mention that they are able to handle the forecasted amount of cargo. When no investments are 
made in the ports the market for liquid bulk will be taken over by other ports in the Black Sea. 

• The forecast for liquid bulk in the port of Burgas is incorrect. In a few years there will be a pipeline 
leading to more liquid bulk handling in Burgas. 
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8 Results of the evaluation by participants 
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RESULTS EVALUATION BY PARTICIPANTS  

 
All participants were asked to fill in an evaluation form to gain insight in the relevance of the subject and the presentation. Sixteen participants returned the evaluation 
form. Below are the scores.  
The table shows the participants were very satisfied with the seminar, eight found the seminar very interesting while 7 found it interesting and one participant was 
neutral. 
The column “Remarks” gives the remarks made by the participants. 
 
 
Topic Not at 

all inte-
resting 

Not inte-
resting 

Neutral Inte-
resting 

Very inte-
resting 

Remarks 

Forecast transport flows in the Black Sea, 2020,  
Mr Sean Newton 
 

0 0 0 9 7  

Port assignment of transport flows in the Black Sea, 2020, 
Mr Barry Zondag 

0 0 1 8 7  

Present port operations, facilities and performance rate, 
Mr Wim Welvaarts 

0 0 2 7 7 We don’t use such indexes for analysing 

Tariff structure of the different ports and maritime links, 
Mr Wouter van Nus 

0 0 3 5 8 More precise calculations 

Port marketing: marketing theories, methods and practices, 
Mr Victor Timmermans 

0 0 1 8 7  

Assessment of constraints and prospects for Black Sea ports, 
Mr Klaas Westerkamp 

0 0 0 7 9 Correct forecast liquid bulk 

Total workshop contents 
 
 
 

0 0 1 7 8 Correct statistics current turnover 
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The participants were also asked about the opinion on the organisation, the hotel and catering. 
 
 
 Very 

poor 
Poor Neutral Good Very 

good 
Remarks 

Overall organisation of workshop 
 
 

  1 6 9 Excellent, thank you 

Hotel 
 
 

  2 10 3 Didn’t sleep but like it 

Catering 
 
 

  3 6 6  

 
Additional remarks: 
• Send draft report one month before 
• A more detailed agenda 
• Thanks for this interesting event 
• Thanks for everything, hope we’ll meet again 
• A port visit would be interesting 
 
Overall, it seems the workshop was received very well by the participants. 
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