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O630p BoccranosneHus XenesHbix [lopor B LieHTpanbHon A3um

EuropeAid/116151/C/SV/IMULTI
Texywuii Omyem N°1
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1. KpaTtkui o630p npoekra

HasaHue lNpoekTa:
Homep lMpoekTa:

CrpaHna:

O630p BoccraHosnenus XXeneaubix [Jopor B LieHTpanbHoi A3un
65290 — EuropeAid/116151/C/SV/Multi

KasaxcraH, Kbiprbiackas Pecnybnuka, TapkukuctaH u YabekuctaH

OcHoBHble 3agauum
Mpoekra:

—

L,

PaspaboTtka xu3HecnocobHbIX, HapexHblX, 6e3onacHbIX 7]
KOHKYPEeHTOCNOCOOHbIX MapLupyToB, CBA3bIBAOWMUX CTpaHbl
LleHTpansHoi Asun ¢ EBponoii u gpyrumu coceaHumMmu cTpaHamu,
a TaKKe ycoseplleHCTBOBaHME paboTbl NorpaHudHbIX Cryxo,
obneryalowmx 3KOHOMUYECKOE pa3BUTUE, NEepeaBMKEHNE Nioaen
¥ TOBapoB, NpefoTBpaLleHne OpraHM3oBaHHOW NPECTYNHOCTU.

Lienb npoekTa 3akno4aeTcs B OCYLIECTBNEHWUM CrIeAYIoLLero:

Moaynb A / AHanua HauuoHanbHbIX NNAHOB XEeNe3HoA0POXKHbIX
coobLyeHnn, a Take AaHHbIX N0 NNAaHUPOBaHWUIO PErvoHaNbHOro
XKENe3HoA0POXKHOro coobLeHus.

Moaynb B / NpoBeaeHne TeXHUKO-3KOHOMUYECKOro 060CHOBaHUSA
(T30) Ana noadepXku W NPUBMEYEHUS WHBECTUUMIA Ha
BOCCTaHoBneHue xenesHblx gopor B Kblprbiackon Pecnybnuke,
KasaxctaHe wu YsbekuctaHe pAns yBEnNWYEHWA NPOMYCKHOM
CnocobHOCTU AaHHbIX PErMOHOB.

Moapo6Has xapakTepucTuka

3apjav npoekra:

B pamkax npoekTa oCyLeCTBSATCS:

Modyne A/

e OG6G30p TPaHCMNOPTHbIX MOTOKOB M MPOrHO3MPOBAHUA C
yrnopoMm Ha rpy3oBoi TpaHcnopt u3 LieHTpanbHon A3uu
B EBpony oco6eHHo no kopuaopy TPACEKA ;
Onpeaenexue cnabbix U y3KUX MecCT;

Wccneposanve  nepecevyeHua  rpaHvl,  BKN4as
COTPYAHWYECTBO B OOMEHe AaHHbIMU U B TaMOXEHHOM
cnyxb6e;

e OueHka cuTyauMm MynbTUMOAANBLHOrO (CMELUaHHOro)
TpaHcnopTa ¥ COBMECTUMOCTUN onepawuuii;

e [apMoOHM3aUMAa CTaHAapTOB M onepauuid ¢ 0cobbim
aKUeHTOM Ha COBMECTMMOCTb CO CTaHgapTamu
Esponenickoro Cot3a, 0COGEHHO B  OTHOLIEHUU
ctaHgaptoB no ©Ge3onacHOCTU  TPaHCNOPTUPOBKU
onacHbIX TOBapoB U HeTeNnpPoAyKTOB.
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O630p BoccranoBnenus Xenesubix [lopor B LieHTpansHoi A3un

EuropeAid/116151/C/SV/IMULTI
Texkywuld Omyem N°1

P
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Mooyns B/

UccnepoBaHue TexHUKo-akoHomu4yeckoro obocHoBaHusa (T30)
Ans peabunurauum 1 KOHCTPYKLUUM HOBbIX XENe3HOA0POXHbIX
nuHun. Ha ocHoBe T30, 6yayT nNOAroToBneHbl 3asBKM Ha
nonyyeHve kpeguta B OGaHkax-kpegutTopax C  Lenbio
MCNONb30BaHUSA BbIAENEHHbIX PECcypcoB ANs  peanusauvm
npoekTa

Oxupaemble pesynbratbl: Modyns A/

[OesaTrenbHOCTL NpoekTa:

= PekomeHgaumm no MyInbTUMOAANTbHOMY TPaHCMNOPTY.

* PekomeHAauuu No rapMoHu3auuM CTaH4apToOB U NPOLECCOB
ynpaBreHus u COBMECTUMOCTY OnepaLuii.

* PekomMeHAauuMu no yNyyWeHuo npoueayp nepeceyvyeHns
rpaHuL.

= [1pOrHo3bl XXene3aHoA0POXHbLIX NEPEBO3OK.

* [lpepBaputenbHoe HasHayeHve NpPUOPUTETOB no
NpeanoXeHHbIM PeKOMeHAaLMAM.

Modyne 6/

= TexH1Ko-aKoHoMu4eckoe obocHosaHue paHee onpeaeneHHbIX
XKEene3HO40POXHbIX y4aCTKOB.
» [IpeaBapuTensHas 4OKYMEHTaUuUA No AaHHbIM y4yacTtKam.

Modynes A/
A.1 - C6op n 0630p maTepnanos No TPAHCMOPTY U 3KOHOMMUKE.

A.2 - Obwee npeacrasneHne o6 beMoB NepeBo3oK.

A.3 - OnpegeneHue n nsy4yeHne uU3N4HecKux,
WUHCTUTYLMOHANbHbIX, reONoNUTUYECKUX, CoLmanbHbIX 1
3KOMOrMYecKux BOnNpocoB.

A.4 - AHanu3 HauuoHanbHbIX NNAHOB XXeNe3HOAOPOXKHbIX
cooBLeHuni, a TaKke AaHHbIX MO NNaHUPOBAHUIO PErMoHanbHoro
XKenesHo40pPOXKHOro coobLeHun

A.5 - lNporHosnposaHue nepeso3ok — OnpeaeneHune o6bemos
HECTbIKOBOK.

A.6 - UccnepoBaHue BONpoOCOB NepeceyeHus rpaHuL-
PekomeHgaumm no yny4LueHuo cuTyaLuum Ha rpaHuuax.

A.7 - Usy4yeHune MynbTUMOAAnNbHOro TpaHcnopra
MporHo3vpoBaHue NpensTCTBUI AR pa3BUTUA
MynbTUMOAANBHOro TpaHcnopTa — PekomeHgaumm no
ynyudLLEeHUIo yCnyr.

A.8 - MNapmoHu3auua cTaHaapTos U onepauwin. PekomeHgaumm
no ynyyLweHUo COBMECTUMOCTU onepaumin.

A.9 - Bbibop xene3HofopoXHbIX y4acTKOB ANA BbINOMHEHUA
T30 B pamkax Mogyns b.

A.10 - lNeperosopbl ¢ NnpeacTasuTenamm bexeduumapues
MpoekTa

A.11 - [eTranusauus pesynstatos no Mogynio A
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0630p BoccranoBneHus Xene3sHeix [lopor B LleHTpanbHoi A3un
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Hauano lMpoekTa:

Cpok Oeicreusa
Mpoekra:

Modynes b

B.1 - AHanus nepeBo3oK.

B.2 - TexHuyeckoe oBocHoBaHue.

B.3 - Onpepenexve Bo3aeicTBUA Ha OKPYXKaIOLLYIO cpeay.
B.4 - SkoHoMuyeckas peHTabenbHOCTb.

B.5 - [JleTanbHoe NpoekTMpoBaHue.

B.6 - Mpaduk pabot no peanusauuun peabunurayum/
CTPOUTENbLCTBA.

B.7 - MNoparoTtoBka npeasapuUTenbHOW AOKYMEHTaLUun Ans
TeHAEepoB.

1 mapta 2004 ropa

18 mecsiues
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Texkywuld Omyem N°1 ITALFERR

2. Pe3lome xofa BbINonHeHUs paboT ¢ Havyana npoekTa

MpoekT 6bin HayaT 1 mapta 2004. B TeyeHne mecsiya KOHCynbTaHT NoceTun Bce ueTbipe
CTpaHbl, OXBa4yeHHble MPOeKToOM, TO ecTb, KasaxcraH, Kbiprbiackas Pecnybnuka,
TapxukuctaH n YsbekucraH. 3atem cocTosnucb BCTpeuu ¢ BeHeduumapusimm npoekTa u
opraHu3auvaMNn, HernocpeaCcTBEHHO 3auHTepecoBaHHbIMU B NPOEKTe, HanpUMep, pasnuyHbie
MwuHucTepcTBa TpaHcnopTa u KoMuteTbl o XenesHbiM Aoporam.

CnepyeT ynomsHyTb, 4YTO nepBoHavanbHbii BeHeduumap ana Kbipreisckon Pecny6nuku
(“Keipreiaxengopctpoir”) 6bin 3aMeHeH Ha Kbiprbi3ckyto xenesHyto aopory. Bbinu HanaxeHsbi
KOHTaKTbl C HOBbiM bBeHedwuumapmem u npoaomxkaloTcs neperosopbl. OdwuumanbHas
O3HaKoMUTenNbHas BCTpeYa ¢ HOBbIM BeHeduumapuem cocTouTcs B Havane okTabps.

lonosHo oghrc npoekTa pacnonoxeH B TalkeHTe, KOTopblid 3apaboTan B NOMHYK MOLb C
KOHUa anpens.

MocTosHHO NnoaAepXX1BaNUCh KOHTaKTbl C (PUHAHCOBBIMU MEXAYHaPOAHLIMY OpraHu3aunsMm
(EBPP, ABP) c uenbio OUEHKA BO3MOXHOCTM (PUHAHCUPOBAHUSA BOCCTAHOBNEHUA
XenesHoAopPOXHbIX MMHMIA, 0603Ha4YeHHbIX B pamkax npoekta. Yrto kacaetcsa BcemupHoro
BaHka, TO ero npeacTaBuTEnU BCTpPEYanucb Heckonbko pa3 ¢ MeHepxepom 3agaHus B
Ha4ane npoekra.

Mepsblit aTan no cbopy AaHHbIX ANA BbINONHEHWA 3afay, HameueHHbiX B Mogyne A,
Hayancsa B Hayane mas. [1na BbINONHEeHUs AaHHOW 3af4a4v, B OCHOBHOM, Obinu NpyBneYeHbl
MecCTHble cybnoapsaYnku B coTpygHuyectse ¢ KoHcynbTanToM. [pyrue atanbl no c6opy
AaHHbIX - (DaKTUMECKu BCe elle NpPOoAOMKaKTCA, 0COBEHHO OTHOCUTENbHO WHopMaLmu,
HeobxoauMoW ANs Xene3HOAOPOXHbIX Y4aCTKOB, KOTOpble AOMKHbI ByayT UccneaoBaHb! B
Mogyne B.

Bbina npoaHanuavposaHa o6WwupHas uHgpopMaumsa, OTYETbI U NNaHbl Pa3BUTUA, 0COBEHHO
Te, KOTopble HEenocpeAcTBEeHHO OTHOCATCA K npeaMeTy AaHHoro npoekta. Heobxogumo
YNOMSAHYTb, YTO OAWH U3 rMaBHbIX UCTOYHMKOB UHbopmauun, a umeHHo Bebcant TPACEKA,
npeaocTaBuMn  TOMbKO CTapble MNPOEKTHble OTYeTbl, He ObiNno BO3MOXHOCTU U3BMEYb
NPOeKTHble OTYETbI 3a nocnegHue Asa roga. B HacToswee BpeMss KOHCynbTaHTy Takke He
Bbina goctynHa 6a3a AaHHbIX NO ABWXEHWIO U NepeBo3KaM, HakonneHHas B baky.

B camom Havane npoekta He Bcerga O6bina 4YeTko COPMYNMPOBaHA MO3ULMA
Bexneduumapres. OTHacT 3TO MOXKHO OOBACHUTL TEM, 4TO CcyTb Mogynsi A 6bina eue He
A0 KOHUA NOHATa, U 4YTO NPUOPUTETHOCTL yyacTkoB no Mopaynio B, kak 6bino o6cyxageHo ¢
noapsAaHbLIMKM - opraHusauusmmu B nepuop opobpenna (Main 2003), pomkHa Obina
paccmaTpuBaTtbCA B pamkax (hakTU4eckux NMpUopuTETOB ANS PasBUTUA XENe3HOLOPOXHON
cetn. 1o ocobeHHo oTHocuTCA K Kasaxcrany u Y3bekucraHy, rae BHavane npuoputeTbi
Gbinu AaHbl ApYyrMM npoekTam K, YactTudHo, B Kbiprbidckon Pecny6nuke, roe 3agepxka no
OCYLECTBINEHUIO NpOoEeKTa BCEW CEeTU XenesHblX AOPOr CTpaHbl HECKONMbKO  U3MEHUNU
obLyyto cxemy.

Mpu Takux obcTosTenbcTBax, KOHCyNbTaHT fomkeH Obin NepecMoTpeTb AEATENbHOCT AnNs
oboux Mogynew npoekra. 3T1o 6bino obcyxaeHo ¢ MeHegxepom no 3agaHuio EBponeiickom
Komuccun. PesynbTaT Takux BCTPEY OTpaXeH B MEpPecCMOTPEeHHOW Bepcun HauanbHoro
oT4yeTa, NOAroTOBIEHHOrO B KOHLE UIONA U Y)Ke NPeACTaBNeHHOro y4acTHUKaM npoekTa.
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0630p BoccraHoBneHus Xenesubix [lopor B LleHTpanbHoi A3un

EuropeAid/116151/C/SV/MULTI f
Texywui Omyem N°1 ITALFERR

Takum obpasom Obinu NpeanpuHATBHE Wark ANA COOTBETCTBMA C HOBOW NpPOrpaMMoi,
0coBGeHHO [AnsA NOAroTOBKW npeasaputenbHoro ot4yeta no Moaynio A K KOHLY CeHTsabps, u
nocne 4yero Heobxoaumo OyaeT opraHuM3oBaTb BCTPEYy MO OOCYXAEHMIO  NOMyuYeHHbIX
npeaBapuTenbHbIX pe3ynbTaToB.
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EuropeAid/116151/C/SV/MULTI L7
V7 B

Texywud Omyem N°1

3. WsnoxeHue nnaHa paboTbl NpoekTa Ha OCTaBLUMICA nepuoa
DeATeNnbHOCTH

OAHVM U3 OCHOBHbIX pPe3ynbTaTOB MNPOEKTa, @ UMEHHO, NpeABapUTENbHbIA OTYET no
Mogaynto A gormkeH GbiTb NpeacTaBneH K KoHUy ceHTabps 2004 roga.

YKenatenbHo NONy4nMTb 3aMe4aHua Mo OTYETY K KOHLY okTabps 2004 ropa, koTtopbie ByayT
ncnonb3oBaHbl  ANA AWCKYCCUWM, NpeABapuTenbHO Ha3HaAYeHHOW ANA NpoBefdeHus B
TawkeHTe Ha nepuof ¢ 15-ro no 19-ro HosGpsA 2004 roga. AnA yyacTus B guckyccum 6yayT
npurnawexbl BeHeduumapun. PesynbtaTthl o6CyaeHUs BMecTe C 3amedaHusmu OyayT
ncrnonb3oBaHbl A4Ns ynyyweHus pesynbtaTtos no Mogynio A.

[nsa 3asepwenns Moayns A n ocobeHHO ANs yCOBEpLUEHCTBOBaHUA NPOrHO30B NEpeBo3oK,
oxupaetcs, Yto 6asa aaHHbIX no [swkeHuio u MNepeso3kam, cobpaHHan B CekpeTapuarte B
Baky, 6yaet HakoHel gocTtynHa KoHcynbTaHTy. 3ameHa pykoBoacTea B Cekpetapuare baky
npousonget B oktsibpe 2004 roga, NO3TOMy Mbl HAAEEMCS, YTO HOBOE PYKOBOACTBO OTHECET
AaHHYI0 Npobnemy K NpUopUTETHOMN.

ByayT npeanpuHsTLl anbTepHaTUBHbIE LWarv B cryyae, ecrnv Bee Xe Takas 6a3a faHHbIX He
CTaHEeT AOCTYNHOW B TEYEHWUE NPOAOMKUTENBHOTO BPEMEHMN.

Bbino 3annaHupoBaHo HayaTb AeATenbHOCTb No Moaynio B, M oHa 4acTuyHO coBnapgeT ¢
AesaTtenbHocTeio no Moaynio A. lloatomy, Bce 6biNo TwWaTenbHO npoaymMaHo, 4YTOObI
usbexatb npobnem, umesumnx mecto B npeabigywem Moayne. Heobxogvumo BbinonHeHue
AEATENbHOCTU C YY4ETOM MOroAHbIX YCNOoBUM, XOTA Obl Ty YacTb paboTbl, KOTOpas cBsA3aHa C
NoneBsoMn.

Takue penicteus 6yayT cocpefoTaymBaTh CBOE BHUMAHUE TOMNbKO HA T€ KEeNe3HOAOPOXHbIe
y4acTku, K KoTtopbiM BeHeduumapum npossunu cBoin nHTepec. HeobxoaMmMo OTMETUTb, YTO
B KasaxcraHe u Y3bekucraHe OCyLECTBNAIOTCA BaXHble WHBECTULMOHHbIE nporpammbl, U
yto cornawexHve ot bBeHeduumapues saBnseTcA HeobxoauMOW NPeanocbINKOW  Ans
yCneLHon AeATenbHOCTU.

B Kbiprbiackon Pecnybnuke Bcneacteue 3ameHbl Beneduumapua Heobxoguma HoBas
O3HaKomMuTenbHas BCTpeya. BcTpeya HameyeHa Ha 7-e OKTAGpPA, nocne KOTopow KomaHaa
KoHcynbTaHTa Ha4YyHeT BbINOMHATL Nonesble uccnefoBaHus Ans yyacrka Jlyrosas - Bulukek -
Banbikun, Ha 4TO NOHaKOGUTCH, BO3MOXHO, Uenasa Hegens. B noesgke npumyT yyactue
cneuvanucTel beHeduumapa, Tak 4TO KOHCYNbTaHT CMOXET MPaBWUMbHO MOHATb TEKYLLYH
cuTyaumio n obcyauTb HENOCPEACTBEHHO Ha MecTe umetowwuecs npobnemsl U BO3MOXHbIE
Mepbl ANA UX NPEoAONEHUS.

MopobHas aesTenbHOCTL 3annaHuposaHa no yvactkam KyHrpap - Kapakannakus u Oasuc —
BeiiHey Ha Havano Hos6ps.

PesynbTaTbhl Takux nonesoi AesTenbHOcTU OyayT MCnonb3oBaHbl C LENbi0 NOArOTOBKU
B6onee noagpoGHOM nporpaMMbl ANsi NOCMEAyWUX AeACTBUA: TO €CTb AOMNONHUTENbHbIV
cbop AaHHbIX, AOMNOMHUTENbHOE cneuvanbHoe nonesoe obcneposaHue, u T.4. HekoTtopbie
U3 aTux paboT 3annaHMpoBaHbl C PacYyeTOM Ha OKasaHWe HEeOLEHUMOW MOMOLLM MECTHbIX
cneuynanucTos, KoTopble OyayT pabotatb B ONM3KOM KOHTakTe C MeEXAYHapOAHbIMU
aKcnepramu.
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Texywuld Omyem N°1

Cnepyowme paencrteus OyayT, BO3MOXHO, NPeAnpuHsTbI, COrnacHo nnaHy paboTbl,
npeacrasneHHoMy B [lpunoxeHuu, HO HeoOXOAUMO OTMETUTb: Yy4acTue MECTHbIX
creunanucToe, HekoTopbix GeHeduumapues, MECTONONOXEHUE YYacCTKOB, TPYAHOCTU B
nonyyeHun wuHpopmaumm Hapsgy C A3blkoBbiM Gapbepom  notpebyer MHTEHCUBHbIX
COBMECTHbIX AeWCTBMA. [1eCTBMA ANA Takoro Npoekta AOMmKHbl ObiTb AOMKHBIM 06paszom
3annanvposaHbl. OgHako B criyyae CMeHbl NPUOPUTETOB 3anNaHUPOBaHHOW AEATENbHOCTY,
BeCb npoLiecc fomkeH 6biCTpo cpearnpoBaTh Ha HEOXUAAHHbIE (PaKTbl CMEHbI NPUOPUTETOB.
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Texkyuwuli Omyem N°1

4. Xop peATenbHOCTU MpoOeKTa 3a OTYETHbIW Nnepuoa

41 Kpa‘rxoe onucaHue pa3BUTUA BbINOJIHEHHbIX paﬁoT

A. 1 -C6op v 0630p MaTepuanos Nno TPaHCNOPTY U 3KOHOMUKe. COOp AaHHbIX

C6op paHHbIX 6bIN HavaT B Havane mas 2004 ropa, 4Tobbl AONONHUTL 0630p AAHHLIX U
uHdopMaLun, MONMy4YEeHHOW W3 PasnUYHbIX MCTOYHUKOB, ocobeHHo ABP u TPACEKA,
KOTOpPbIA Bbin Ha4YaT Ha Ha4vanbHOW cTaguu.

C6op aaHHbIX 6bin, rnaeHbIM 06pasoMm, BbINOMHEH TPEMA MECTHbIMU cybnoapsaqYnkamu nog
pykosogctBoM KoHcynbTaHwTa. YTobbl MMETb conoctaBumble pesynbTaThl, KOHCynbTaHT
NOAroTOBUN AeTanbHYy TEXHUYECKYIO crneuudukaumio Ha OCHOBaHUK, KOrga 3TO BO3MOXHO,
¢opm, koTopble ByayT AOMKHBIM 06pa3oM 3anonHeHbI.

Heobxoaumo oTmeTwTb, YTO CcOOp AaHHbIX  npoussogunca Ans Mogyna A u Tonbko
yactuyHo ans Moayna B, u npu ux nomyd4eHuM CyG-KOHCYNbTaHTbl CTOMKHYNUCL C
TpyAHOCTSIMUA. TpyAHOCTU B OCHOBHOM CBA3aHbl C 3anpoCOM WHOPMAaLMKN, CHUTAIOLLENCS
"KOH(MAEeHUManNbHOI" B COOTBETCTBUM C HaLMOHANbHBIM 3aKOHO4ATENbCTBOM 3TUX CTPaH.
naBHbIM 06pasom no 3TOW NpUYMHe AEATEenbHOCTb Obina TpyAoemKoit, u notpebosanoch
Gonblwe BpemMeHu, Yem oxuganocb. HecMoTpsa Ha To, YTO KOHCYnbTaHT U CyGnoapsa4mMKku
Aenanu Bce BO3MOXHOe, 4ToObl CNpaBUTLCA C 3agadamu, He BCA WHdopmauus 6Gbina
nony4yeHa. 3To ocobeHHO BEpHO ANs NpeaBapuTensHoro cbopa AaHHbIX Ans Moayns B.

C panbHeAWWMKN TPYAHOCTAMM, C KOTOPbIMW MPULLNOCh CTOMKHYTbCA — AocTyn Kk 6Gase
AaHHbiX B Cekpetapuate bBaky. Basa gaHHbIX MO ABWXEHMIO U NEpeBo3kaM BCe elye He
poctynHa. Kpome Toro, Be6cant TPACEKA He 6bin 06HOBNEH B TeYEHUE JONTOr0 BPEMEHM,
U OTYeTbl, NOArOTOBMEHHbIE 3a npownbii nepuon He Obinu goctynHbl. Cylectsyer
Hagexaa, 4to 6asa AaHHbIX MO ABMXKEHWUIO U nepeBo3kam GyAeT MOMHOCTbIO JOCTYNHA B
okTAbpe, Korga HayHeTcA HoBbll npoekT (TA project) ¢ BblAeNneHWEM COOTBETCTBYHOLLMUX
pecypcoB Ans o6cnyXvBaHus 1 ynpaeneHus kak sebcaiTta, Tak v 6a3sbl AaHHbIX.

A. 2 - O6wee npeacraBneHne 06 LEMOB NepeBoO30K

Ha 3toin feATenbHOCTU Talke OTpPasunocb OTCYTCTBME AOCTyna K noaxopsiuen 6ase
AaHHbIX, YNOMAHYTOro Bbiwe. HecmoTpss Ha aT10, KoHcynbTaHT cmor cobpaTb 0OGWMpHYO
MHOpMaLUMIO U3 APYrux AOCTYMNHbIX UCTOYHMKOB. Wcnonb3ys nporpammHoe obecnedeHue
SEPTRAN, 6b1510 BbINOnNHEHo rpacuyeckoe npeacTaBneHne noTokoB.

A3 - OnpepeneHMe M u3yyeHMe  (PU3UYECKUX, MHCTUTYLMUOHANbHbIX,
reononUTUYECKMUX, CoOLManbHbIX U IKONOrMYECKUX BONpPOCOB

Bbin npeacTaBneH nepeyeHb BHELWHUMX HaKTOpOB, CNOCOBHbLIX MOBMAMATL Ha MpoLecc
NPUHATUA pelwenunit. B HayanbHoM oTyeTe faeTtca 06bsicHEHUe, YTO BbIGOp Bbin orpaHuyeH
Temu npobnemamu, KOTOpble MOrfM UMETH HENOCPEACTBEHHOE BNUSHWE Ha onpegerneHue
TEXHUYECKUX PelUeHuid, a He onpeaeneHue HauuoHanbHou cTpaterun. CnepoBaTtenbHo,
6bin  NOAroTOBNEH psA4 BOMPOCOB, KOTOpble HEeo6XoguMo npoaHanuauposaTth, B
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cooTBeTcTBUMMU C TpeGoBaHuamu MexayHapoaHbix uHaHcoBbix OpraHuaauuii 4ns NPoeKToB
BOCCTaHOBNEHUA MHMPaCTPYKTypbl TpaHCnopTa.

A4 - AHanu3 nnNaHoB HaUMUOHANLHOIO XKene3HOAOPOXHbIX COOOWeHUH, a TaKkke
AaHHbLIX MO NIaHUPOBAHUIO PErMOHANBbHOIO XeNe3HOA0POXHOro coobweHus

AHanu3 HauuoHanbHbIX MITAHOB XEeNe3HOAOPOXHOro COOOLIEeHWUs, a Takke AaHHbIX No
NNaHUpPOBaHUIO PErMoHanbHOro XenesHoAopOXHOro CoobLeHNsa Bbin BbINOMHEH, y4YUTbiBas
ouumanbHbie UCTOYHMKM (TO ecTb, nybnukauum, BeGcantbl, U T.4.). Kpome Toro,
KoHcynbTaHT cobpan apyryio MHMOpMauuio HENoCPeACTBEHHO OT XXenesHbiX AOpor BO
Bpems BCTpeuy, NpoBefeHHbIX ¢ npeacTasutensmu beHeduumnapves npoekra.

A. 5 - lMporHoamupoBaHue nepeBo3ok — OnpegeneHmne o6LEMOB HECTLIKOBOK

Otcytcreue nocneaHuxX [AaHHbIX NO nepeso3kam SBMAETCA [MaBHOW TPYAHOCTbIO B
3HauyuTenbHOW CTeneHu Wu3-3a TOro, 4YTo HeT poctyna Kk 6ase panHbix B bBaky, u
KOHbnaeHUManbHOCTN MHOpMaLUK, COrnacHoO CyLLECTBYIOLMM MECTHbIM 3aKOoHaM.

OrpaHu4eHus K pacnpocTpaHeHuio AaHHbIX NPUBENO K OTCpouke npouecca c6opa AaHHbIX,
YTO NPUBENO K TOMY, YTO He Gbinu CBOEBPEMEHHO MONy4YeHbl AaHHble, HeobXxoauMble Ans
NPOrHO3UPOBaHUS NEPEBO30K Ha XKENEe3HOAOPOXKHbIX y4YacTKax.

B cooTtBeTcTBME C TeM, YTO 3asABMEHO B nepecMmoTpeHHoM HavyanbHom Otyete, 6bin
noaroToeBnieH NpPorHo3 no pernoHanbHbIM U MeXAyHapoAHbIM MNOTOKamMm nocpeacTtsom
CUHTE3a He COBCEM rOMOreHHoW WHpopMauuu, MONyYeHHOW U3 pPasnUYHbIX UCTOYHUKOB,
Takux kak MexxayHapogHble PuHaHcoBbIe Oprauuaaumu nnu HegasHUX NPoOeKToB

Ha paHHoM aTane, Heobxoaumo onpeaenuTb BO3MOXHbIe nNpobnembl. PesynbTaTthl AaHHOM
AEATENbHOCTU AOMKHbIM 0Opa3zoM npeacTaBneHbl B MpepsaputensHom OTtyere no
Moaynio A n 6yayT nepepaboTtaHbl nocne 3amMeyaHuw, MOony4YeHHbIX Ha cemuHape ( B
Hosbpe). Kpome Toro, KOHCYynbTaHT OXWAaeT ynyuyluTb pes3ynbTaT, Kak TOMbKO MNOy4uT
Tpebyemyio AONONHUTENBHYIO MHOPMaLMIO.

A. 6 - MWccnepoBaHuMe BOMPOCOB nepecevYeHus rpaHuy - PekomeHgauui no
yny4ieHu0 COBMECTUMOCTH onepauumn

C6op AaHHbIX, BbINOMHEHHbIA MECTHbIM cybnoapsaYMkoM Obin AOMNONHEH MHMOpMaumen,
HenocpeacTBeHHO cobpaHHOW OT nNpeacTaBuTENeil COOTBETCTBYIOLMUX OpPraHoB, areHTCTB U
akcnegutopos. [lononHutensHaa uHgopmMauus 6bina nonyyeHa U3 HECKONbKUX AOCTYMHbIX
OOKYMEHTOB, BKMKOYaA  HEKOTOPbleé  MHOrOCTOPOHHME  COrMalleHuss, B KOTOpbIX
3avHTepecoBaHbl CTPaHbl pervoxa.

BoisBunuce cusmyeckne u npoueaypHble OrpaHUYEeHWs, OTHOCALYMECA K npoueaypam
nepeceyeHnsa >XenesHOAOPOXHbIX rpaHul, W nNpeanaraloTCs Mepbl UX NPeoAoneHus.
MpuBoauTCA NpUMep TOro, Kakoe BrMsHME OKa3bliBaeT TOT, hakT, YTo AaHHOW npobneme He
yaenseTca pocratoyHoe BHUMaHue B LleHTpanbHOW  A3MM B NpPOTUBOBEC Mepawm,
npeanpuHATBIMU B PyMblHUK, pacnonoXxeHHow B koHue kopupopa TPACEKA.

Bonpoc nepeceyenus rpaHuy 6bin chopmMynupoBaH B o6LLyO KOHUENUUIO B3auMoAencTBus
XenesaHblX fopor.
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PekomeHgauum Ans  yCOBEPLUEHCTBOBAHUA CUTyauuu B npoueaype nepeceyeHus
Xene3HoA0POXHOWN rpaHuLbl BkoYeHbl B MNpeasaputensHbii OtyeT MpoekTa no Mogynio A,
n onu 6yayT nepepaboraH cornacHo pesynbtatam CemuHapa.

A. 7 - U3yyeHue MynbTUMOAANbLHOro TpaHcnoprta — OnpeneneHue NpensaTcTBUA AnNs
pa3BUTUA MyNbTUMOLANBLHOrO TpaHcnopra — PekoMeHAauumn no ynyyleHuo ycnyr

0630p OEATENTbHOCTU OCHOBbIBaAnCA Ha CyWecTBYHLWKUX AOOKyYMEeHTax, nocelleHua psaaa
TEPMUHANoOB U UHTEPBbLIO C 3KCNeauTopamMu.

Bbin npeacraeneH TeopeTUHEecKuid aHanua3 akTopoB, BNMSIOLUMX HA MYNbTUMOAANbHbLIV
TPaHCNOPT BMECTE C aHaNM3oM (hakTU4eCcKON KOHKYPEeHUMN B UCCrefoBaHUN NepeBo3ok U3
LlenTpansHoin Asum no Esponbl.

B cBA3M C TeM, YTO TONMbKO HEKOTOPbIE BUABLI TPAHCMOPTA MO CBOEW NPUPOAE NPEeACTaBNAT
UHTEpeC, MyNbTUMOAANbHbIA TPAHCMOPT TOMBKO YAaCTUYHO BKIOYEH B OBLLYIO KOHLIENUMIo
B3aMMOLENCTBUA KeNne3HbIX 4OopOr.

Ha ocHoBe pesynbraTtoB o0630pa Obinu caenaHbl  pekomeHgauun. OHWU BKKOYEHbI B
npeasaputenbHblii oT4eT no Mogynio A u 6yayT ynydleHbl nNocrne 3amevaHuil, KoTopble
GyayT caenaHbl Ha cemuHape.

A. 8 - NNapmoHu3auuna craHpapToB U onepauuin — PekomeHpauuu no yHucukaumm
CTaH[apTOB U yNy4lEeHUI0 B3auUMOAEeNCTBUA

CoBmecTuMOCTb onepauui Gbina npoaHanuaupoBaHa cornacHo pa3buske
Xene3HoA0pOXHON cUCTeMbl B cooTBeTcTBME C EBponeiickoin [upekTueoi.

Mo cyTn, B3aumopgencTene xenesHbix gopor B 6biBlem Cosetckom Cotose Obino caktom,
HO He uenblo, Kak B cny4yae ¢ EBponoit B HacToswee Bpems. CnegosartenbHo, Heobxoaumo
NPUHATL HEMeANeHHbIE Mepbl N0 YNYYLIEHWIO COBMECTUMOCTU onepaumin. B obymx yeprax,
COBETCKMe CTaHAapThl, BCe elwe oTsevaloT TpeboBaHMAM, HO HEKOTOpoe ycTapesluee
obopyaoBaHue U BHeApPEeHWe HOBOW TEXHOMNOrMM Aenaet HeobxoaAUMbIM MPUHSATUE HOBOrO
TEXHUYECKOro PEeLLEHUs, a Talkke HOBbIX TEXHUYECKMX CTaH4apTOB.

CneposartenbHo, ocofoe BHUMaHUE yAensnocb Tem "KOMMOHeHTaM", ANS KOTOopbIX
HacToATenbHO Heobxogvma MoAepHU3auusl B KPaTKOCPOYHOM nepuoge, 4Tobbl nabexartb
nageHus ypoBHsi 6e30nacHOCTU ANA XXeNe3HOA0POXHOro TpaHcnopTa.

B npeasaputenbHbii oTyeT no Mogynio A BMecTe ¢ pekoMeHaauvsmMu Ana  onepauuin ¢
onacHbiMM TOBapamMu Obinu BKNIOYEHbI PEKOMEHAAUMW ANA curHanusauum, OGnoyHbIX
YCTPOWCTB, LEHTPann3oBaHHOro ynpasneHus nepeBo3kaMmu, YCTPOUCTB TeNeKOMMYHUKaLuu
U CUCTEMbI.

Tak xe kak M npegbiaywmMe YnNoMsHYTble pekoMmeHAauuu, OoHuM OyayT ynyuleHbl B
cooTBeTcTBUE ¢ obcyxaeHnem Ha CemuHape.
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A.9 - BbiObop Xene3HOAOPOXHbLIX Y4acTKOB Ansi BbinonHeHus T30 B pamkax
Moayns B

KoHcynbTaHT paccMmoTpen npeasaputenbHble NpeanoXeHns, npuseaeHHsle B T3, cornacHo
KpuTepuaMm, KoTopble bBeHeduumapum [AOMKHbI MNPUHATL ANA  BbINOMHEHUS  Takon
DEeATenbHOCTH.

T3 BbiAenslOT cnepyowme YeTbipe yvactka ANA UX BKMNKYEHUS Ha BbinonHewuve T30 B
pamkax Moayns B:
e [bxenanabapg - Kapa-CY - AHgwkaH (79 km — Kbiprbiackas Pecnybnuka u
Y3ab6ekucran);
e Ouw - Kapa-Cy - AHawkaH (72 km — Kbiprbiackan Pecnybnuka n Yabekucran);
e Jlyrosas - buwukek - banbikum (322 km — Kblprbiackas Pecnybnuka n KaszaxcraH),
e Axray - BeiHey - KyHrpag (700 km - KazaxctaH v Y3bekucraH).

Moanunsa BeHeduumapues B OTHOWEHUM nNpoekTa He Obina Bcerga YeTKO BblpaXeHa B
Hayane npoekra. 3TO - YacTU4HO BcneacTeme Toro, 4yto Moayne A He Obin NOMHOCTLIO
NOHAT, U Heobxoaumo 6biNo pewartb BOonNpoc O BbiGope NPUOPUTETHLIX y4acTKoB ANA
pasBuTUA CceTu Keneswbix gopor no Moaynio B, obcyxaeHHble € noapagHbiMM
opraHusauuamu B nepuop yrteepxaeHus (Main 2003 ropg), B pamkax akTUHecKux
NPUOPUTETOB ANA Pa3BUTUSA XKENe3HOAOPOXHON CeTH.

310 Kak pa3 kacaetca KasaxcraHa, rae TpaHcKasaxCraHCKas XenesHoAopOXHas
marucTpanb Ha ydactke oT [JocTbik K AKTay, U BO3MOXHO fanee K WpaHy, nepecekaiowas
TypKMeHUCTaH, ABMNAETCA NPUOPUTETHOW M B OTHOLWEHUM Y3bekucraHa, rage Tawke ocoboe
BHUMaHWe yaenseTca HOBOMY y4acTKy xenesHon aoporu Nysap - Kymkypras.

Bo3amoxHble OTCpOYkM B peanusauumm ydactka bBanbikum - [kananabapg — Topyrapr,
CnocobHOro rapaHTUpoBaTb OXBaT XenesHbiX [opor Bceil cTpaHbl, B Kblprbi3ckoi
Pecny6nuke, HeMHOro nameHunu obuyyio nepcnexkTusy.

KoHcynbTaHT nony4un noaTeepxXaeHue Ana cneayowmx y4acTkos:
o Jlyrosas - Bulukek - buiikek (Kbiprbiackas Pecnybnuka u KazaxcraH)

o beiiHey - Oa3suc (KaszaxcraH)
o Kapakannakus - KyHrpag (Y36ekucraH)

KOHCYynbTaHT Bblpa)kaeT HEKOTopoe GEecrnokoWCTBO O TOM, YTO HEKOTOPLIE Takue NPOeKTbl He
ByayT HEenocpefACTBEHHO BKIMIOYEHbI B MOTOK (DUHAHCUPOBAHWA, W3-3a NPUOPUTETA,
OTAAHHOrO APYrMM BbILLEYNOMSAHYTbHIM ydacTkam. B HekoTopbix crnyyasx 03abo4eHHOCTb
6bina noaTBEpXKAEHa BO BPEeMs BCTpeY C npeacTasuTeneM Haubonee BOBMEYEHHOrO
¢h1HaHCOBOro yupexaeHus B 06nact cneuuduyeckoro TpaHCNopTHOroO CEKTopa.

4.2 [locTUXEHUA MO CPaBHEHUIO C 3anIaHUPOBaHHbIMMU pe3ynbTaTaMm

B TeyeHue nepsbix wectn mecsues (¢ 1 mapra no 31 asrycra 2004 ropa), He Obinu
3annaHupoBaHbl  Kakue-nubo AencTBMA 3a wucknoyeHnem HavanbHoro Otvera,
NPeAcTaBneHHOro B COOTBETCTBUM C rpacdhmkom npoekta (koHew anpenst 2004 roga) wu
nepecMoTpeHHON Bepcum, koTopas Gbina rotosa B KOHLE MIONSA U HeAaBHO pacnpocTpaHeHa.

Uro kacaeTcs npeacTaBneHvs nnaHa, Heo6XoAMMO YNOMSAHYTb, YTO NPOU3OLLNK CneayioLme
U3MEHEHUs U OHW Bbinu cornacosaHbl ¢ MeHeakepom 3aaaHusi NpoekTa:
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o« Bwmecto lMpomexytouyHoro Otyeta no Mogynio A, KOTOpbii AormkeH 6bin GbiTb
npeacraeneH B koHue uionsa 2004 roga, 6bin npeacrasneH [MpeasapuTenbHbI OTYET,
3annaHvpoBaHHbIA Ha KoHel ceHTabpsa 2004 roaa;

o CeMuHap COCTOUTCS OPUEHTUPOBOYHO B CepeanHe HORGPS;

e Bsupgy cosnapeHusn cpokos caaum lNpeasaputenbHoro otyeta (KoHew ceHTabpsa 2004
roga), Tekywuin ot4yet Obin oTnoXxeH u 6yaeT npeacTasneH B Havane okTabps 2004

ropa.

4.3 OTKNOHEHMUA OT NepBOHaYanbLHOro nnaHa paboTsl U UX NPUYUHLI

OTKNOHEHUA OT 3annaHUpoOBaHHbIX AEWCTBUA B OCHOBHOM CBSid3aHbl C 3a4EepXKKOM
3aBepweHus cbopa [AaHHbIX Wu3-3a KOHMAeHUManNbHOCT WHpopMauum U u3-3a
HegocTynHocTu K base aaHHbIX B Baky, kak ana cbopa faHHbIX, Tak U Ans oTyeToB. JTa
3aflepXxka npegnonarana HeKoTopble U3MEHEHUs B METOA0NOMMMU NPOrHO30B NEPEeBOo30K, HO
He 6blno NpeaycMOTPEHO Kakux-nubo nocneacTBuii ANA NNaHa NOCTaBoK.

Bbinu Apyrve OTKNOHEeHWss B BOMpOCe 3arnnaHMpoBaHHbIX ASNCTBUIA NO UCNONb30BAHUIO
pecypcoB. OHU Bbli3BaHbl HECKONbKUMU BaXKHLIMM akramu:

o KoHCynbTaHT, o04YeBMAHO, HEeAooueHun npobnemy  “KoHGUAESHUMANBLHON
UHopMaLMKU®, U 3TO OTPa3UOCh HA  3annaHUPOBaHHbIX UMdpax; 4To, B CBOK
oyepeab, OKasano COOTBETCTBYIOLWEE BMUSHUE, W KONMUYECTBO WUCMOMb3YEeMbIX
pabouux gHeit ctano Gonblue, Yem 6biN0 3annaHMpPOBaHO, HECMOTPSA Ha TO, YTO
ANA 3aBEpLUEHUs TaKo! AEATeNbHOCTU HeoBXoAUM ApYrov rpaduk;

e cornacHo npeabiaywemy onbiTy KoHcynbTaHTa B 3TOW cdepe, Hanuuyue
AeueHTpanusoBaHHbiX oducos Cekpetapuata baky p[ano BO3MOXHOCTb AN
B3aUMHbIX [OEeiCcTBMA B npeogoneHuu npobnem; B Takux ycnosusix Obino
nogroToeneHo npeanoxexHve. OgHako U3-3a HepocTaTka PecypcoB ANA Takow
opraHusauuu, Takue COBMECTHble AEeNCTBMA He Obiniu BO3MOXHbI;, 3TO, KOHEYHO,
HE MOXEeT He nPUOCTaHOBUTL MPOEKT, HO HaBepHska noapasymesaeT
AONONHUTENbHbIE YCUNUS,

e 3annaHupoBaHHble pabouue AHM ANA yTBepXAeHUA BbliGopa XXenesHoAopPOXKHbIX
y4yacTKOB, KOTOpble AOMKHbI Obinn ObiTh BKMKOYEHbl Ha BbinonHeHne TAO no
Moaynio B, 6binu HepgooueHeHbl, Tak Kak BHayane KOHCynbTaHT He Mor
npeaycMmoTpeTb, YTO  cO BpemeHeM BeHeduumapum nepecmoTpsT BOMpoc C
npuoputetamu. MoaToMy BHOBb NpPULLNOCL 06CYXaaTh CoaepKaHue NpoekTa, Ha
4TO ywno 6onbLue BpemeHu, 4em Bbino 3annaHMpoBaHo;

e MepecMOTpeHHbln HayvanbHblin OTYyeT npeacTaBun U3MEHEHWs B nporpamme.
BaXHO ynoMaHyTb, YTO OAHWM U3 TaKUX M3MEHeHul Obino To, YTO  OTYET no
Moaynio A, koTopbii gorkeH 6bin ObiTb npeacTaBneH B KoHue uions, Obin
[MpOMEXyTO4YHbIM OTYETOM, B TO Bpems Kak 3aknouyuTenbHblil oT4eT Obin
3annaHupoBaH Ha cepeauHy aekabps. CornacHo nepecMOTPeHHOI nporpamme,
6bin BroYeH MpeasaputenbHbliii oTyeT no Mogynio A, 3annaHupoBaHHbIN Ha
KoHel, ceHTAbps. lMockonbky oTYyeTbl pasHblie No ypoBHK (MPOMEXYTOYHbLIA U
MpepBaputenbHblil) HekoTopble paboTbl ObiNMM YacTUYHO HayaTbl B NEpuog
nepBbIX LWECTU MEecsLEeB, XOTA U3Ha4anbHO npegnonaranoch, YTo 3Tt paboTbl
ByayT BbINONHEHbI B NMEpuod BTOPbIX LUECTU MECALEB; UMEHHO NoaTomy 6bino
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3aTpayeHo Gonblie konuyectsa pabounx AHeWn, Yem 3annaHupoBaHo. MIMeHHo
noatomy 6bino 3atpayeHo OGonble konuyectsa pabouux AHeW, Yem
3annaHnpoBaHo.

HeobxoauMO OTMETUTb, YTO pasnuuus Mexay 3annaHupoBaHHbIMKU pabounMu QHAMU U
NCNonb3oBaHHbIMK, ABMAIOTCA HebonblMMKU, U YTO HECKONbKo pabouyux aHen OGbinu
BblaeneHbol Ha obpaboTtky oxugaemor npoaykuuu (MpeasBapuTenbHbii  OTYET MO
Mopaynio A 6yaeT npeacrasneH B KOHUe ceHTAbpsa 2004 roga).

4.4 OnpepeneHHble AeUCTBUA, HEOOXOAMMbIE OT MECTHbLIX BrnacTeun
Heobxoaumbl onpeaeneHHble AencTensA ot Bcex beHeduumapues ans:

e CBOEBPEMEeHHOro NpeacTasneHns 3ameyaHui no MNpeasapuTenbHOMY OTYETY Mo
Moagynio A, koTopble Oyayt obcyxaeHbl ans nogrotoBkn CemuHapa,
npoBeAeHne KOToporo HamevaeTcs B cepeaunHe Hosbps 2004 ropa B TalukeHTe;

e BblAeneHue B COOTBETCTBylOLWEee Bpems 2-3 cneuuanuctoB ANSA NPUHATUA
yyactus B YNOMSAHYTOM CeMuHape; HeobxoaAuMO HanoMHWUTb, YTO Ans
3aBepLUeHUs BU30BbIX npoueayp HeobXoauMO HECKOMbKO AHEN;

e nopaepxka KoHcynbTaHTa ana "aonycka" K KOHhuaeHUnanbHbIM AaHHbIM;

e noangepxka KoHcynbTaHTa B BbLIOOPE TEXHUYECKUX PELUEHWIA COrnacHo WX
npuopuTeTam.

OnpepeneHHble aencTBuA Heobxoaumbl oT MeHeaxepa 3agaHus ans:

e [logroToBku 3ameyanHui no MNpeasapurensHomy OTyety no Moaynio A ¢ Uenbto ux
obcyxaeHns Ha ceMuHape.
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5. NMnaHupoBaHue NpoekTa Ha crneaylowWmnn OTYETHbIA Nepuos

5.1 HabniopeHue 3a ycnewHbIM BbINOJIHEHUEM MNpoekKTa

3aseneHna o6 opobpenun paHHoro npoekta Obinu nognucaHbl B Mae 2003 roga,
BnocneacTeun Eeponenickas Komuccua Havana nposegeHune Tenpaepa. Mucbma, o4eBuaHo,
6biNn BbIpaXXEHWEM rOTOBHOCTM Pa3fUYHbIX CTPaH NPUHATL y4acTue B NpoekTe cornacHo T3.

Mpowno 4YyTb MeHblUe OJHOro rofda, Korga CTpaTerMsi HEKOTOpbIX CTpaH  haKTUHecku
M3MEHUnach; 3TO 03Hayano, 4Yto unu T3 6biNo He YETKUM UMK HeNpaBubHO WUCTONKOBAH
unu, yto Gonee BEpPOATHO, YTO B 3TOM OBNAcTV MPOU3OLUNU BHE3anHble W3MEeHEeHWs B

cTpaTerua.

Kak 6bl TO HM BbINO, ycnex NpoekTa, KOHEYHO, ONpPeAensaeTCcs TeM, HACKONbKO NOMNEe3HbIMMU
BynyT pesynbTtathl Ans beHeduumapues. 3To 03Ha4aeT, YTO HeobGXoaAUM onpeaeneHHbIN
ypoBeHb rubkocTu Ansa Toro, 4Tobbl ucnonb3osartb T3 B “haKTUHECKOM KOHTEKCTE npoekTa”.

Opyrumu cnosamu, no MHeHU0 KOHCynbTaHTa, Heobxoaumo, 4TOObl 3TOT KOHTEKCT
Gonbwe 4em, 4yto-nubo Aapyroe, cmor npucrnocobute pesynbTaThl nNpoekrta Ans
YAOBNETBOPEeHUA haktuyeckux nortpebHocren BeHedumumapues.

B AaHHOM KOHTekcTe, Hanpumep, cobniogenve T3 unu METOZONOrMKU, COOTBETCTBEHHO
paspaboTtaHHon, MoxeT ObiTb GecnonesHbiM. HecmoTps Ha 3To, KOHCynbTaHT HamepeH
NPUAEPX1UBaTLCA 3TON CTPYKTYpe, OAHOBPEMEHHO MbiTasaCh NpUcnocobuTtb pesynbTaTbl K
cuUTyauum.

HaxoxaeHue npaBunbHoro nytu TpebyeT, Kak cka3aHO Bbile, BPEMEHU U PEecypcoB, U 3TO
LOMKHO BbiTb OTPaXKEHO B UCMOMNb3yEeMbIX pecypcax.

Apyr¥M  BaXHbIM MOMEHTOM, TpeOyluM BHUMaHWUs, - AOCTYN K AaHHbIM, Kaptam u
nHdpopmaumn. Kaxxgas KOMNaHus, CTankvBawollas C NPOEKTOM, 3HaeT, YTO 3TO - BaXHas
npo6nema, n aTo AOMKHO ObiTb yYTEHO B ee npeanoxeHun. CteneHb ycunuin, HeobXxoanMbIX
AN Takow AeATeNbHOCTU He NErko OLEHUTb, U 3TO TalkKe 3aBUCUT OT BO3MOXHOCTW, AaHHOM
BeHeduumapusm, 4tobbl nomoyb KOHCynbTaHTy B “npouecce A[OCTyna K CeKpeTHoW
nHpopmauun”. Heckonbko pas Apyrne WHCTUTYLUMOHanNbHbIe OpraHusauun npuHUManm
yyactue, oAHako B nobom cnyyae, 4YTO NPOEKT, KOTOPbIN ABMAETCA OYeHb NPUOPUTETHLIM
Ana MNpasutenscTea, AOMKEH UMETb MEHbLUE OrpaHUYeHuii u npobnem.

foctyn k Takoh uHcopMauun BaxeH no Apyrum ewe Gonee BaxHbIM npuyvHam. He Bce
CTpaHbl MOryT No3sonuTb cebe huHaHcMpoBaTh NPOEKTbI, UCNONb3Ys BHYTPeHHUe doHabl. B
TakoMm cnyyae, ecnu npoekT - npuopuTeTHbIW, [lpaBuTenbcTBO CTpaHbl MOrno Obl
nonbITaTbCA NONy4YUTh KpeauT oT MexayHapogHbix PuHaHcoBbix OpraHusauvii.

Mpu yyactum MexayHapoaHbix ®PuHaHcoBbix OpraHusauwii, nony4yeHve kpeguta - He
NPOCTO BONPOC CornacoBaHus, HO 3TOT npouecc gormkeH BbiTe o6ocHoBaH T30 Ha ypoBHe,
Tpebyemoro MexayHapoaHoin ®uHaHcoBow OpraHusauuein. Ecnu KoHcynbTaHT He umeer
Joctyn Kk Heobxogumon uHgopmauumn ans paboTbl, NPaKTUYECKU  MarnoBEpPOSTHO, YTO
TpebosaHusa MexayHapogHoin ®uHaHcoson OpraHusauum 6yayT BbiNOMHEHbI.
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dakTuyeckun, NpoekT, paspaboTaHHbll AOMKHbIM 06pa3oMm, AOMKEH ObiTb AENCTBUTENbHO
OCYyLLIeCTBMM U He Tonbko Ha Bymare. B HekoTopbix cnyyasx npobnema Bo3HMKaeT cpasy xe
Ha cTagum ocyLlecTBneHus npoekTa (To ecTb, onpeaeneHHble npobnembl, KOTopble He Bbinu
NPUHATBI BO BHUMaHWe, CTOMMOCTb OCYLLECTBMEHUA MNpoeKkTa He apeksaTtHa, u paboThbl
AOMKHbI ObITb OCTAHOBMEHbLI, NOTPATUB BMNYCTYID AEHbMM WNN OXuAas AONONHUTENbHbIX

pecypcos, U T.4.).

HecomHeHHO, Heobxoamumo cobniofeHne 3aKOHOB U CyBepeHUTeTa CTpaHbl, U 3TO 0CO6EHHO
KacaeTcs MHoCTpaHHbIX KoHcynbTaHToB. HO MHOrga goctyn K Takon uHpopmauum SBnseTcs
BaXKHbIM ANA AOCTWXEHUSA Lienu ANs CamoW CTPaHbl.

Ons  Takux opraHusauuii, kak Esponeiickas Komwuccus, npeactaBnsiowen npoekTbl
TEXHUYECKOro COAENCTBUA, AOCTMKEHUE NONe3HbIX pe3ynbTaToB - rnaBHas Uenb, KoTopas
AormkHa GbITe AOCTUIHYTA, BO YTO Obl TO HUM cTano.

Tenepb npobnema coctout B TOM, YTOo BeHedwmumap oBblMHO NognUcbiBaeT nNUCbMO 06
ofobpeHun, oAHaKo paspelleHue BblaaeT Apyras opraHusauusi, Takum obpasom, Her
rapaHTuu, 4TO Becb npouecc OyaeT passuBaTbCA U, ecnu OyaeTt passuBaTbes, TO OyayT
y4TEHbI BCE CPOKM.

EcTb npepnoxeHve pewuTb AaHHyl npobnemy BO BpeMs NOAroTOBKM nucbma 06
0f06peHnn 1 yxxe Ha NpeaBapuTenbHON CTaaun UMETL NOMHYI0 YBEPEHHOCTb B MOMyYeHUn
pe3ynbTaTos.

Kak cpenatb 3aT0, 6y.qe1' 3aBUCETb OT KaXXOOro KOHKPEeTHOro cny4as. anBeAeM b
HEeCKOINbKO NpUMepoB:

e [OmKeH ObiTb NOAroTOBMEH NpeaBapuUTEnbHbIA CNUCOK MHopMaumK, Heobxoaumon
ANns npoekTa, ¢ noMmoubio beHeduumapus u 3atem npeacrasneH Ans ogobpeHus
COOTBETCTBYIOLLEMY OpraHy ; unu

o obuwee nucbmo 06A3aTEnNbCTB, NOANUCAHHOE COOTBETCTBYHOLLMM OpPraHoMm.

Kakoe 6Obl peweHue He ObiNO NPUHATO, €ro Hago NpUHUMMAaTb Hapsagy C nucbMoMm 06
opobpeHun, Tak kak uUenb ero Oyaer HanpaeneHa Ha o06s3aTenbCcTBa CO CTOPOHbI
COOTBETCTBYIOLLIEro opraHa MoMo4Yb He NpUoCTaHaBNMBaTh AeATenbHOCTb KoHCynbTaHTa no

cbopy nHdopmaumu.
5.2 MNpeanoxeHusi KOPPeKTUPOBKU oOLWero nnaHa AesTeNbHOCTU NpoeKkTa U

OLeHKa UX BNMUAHUA HaA pe3ynbTar

HomkHbl BbiTb AeicTBUA pa3paboTaHbl B COOTBETCTBUM C NPOrpaMMoit; Takum obpasom, B
HacTosLLee BpeMsa He NpeaycMOoTpeHbl kakue-nubo 6onbluMe UaMeHeHus.

OpHako cnegyowue npeanoXeHns 4omKkHbl ObiTb MCcCneaoBaHbl:

Ccbinka Ha [Mapazpad 4.1 - onucaHue desmensHocmu A. 9 - Boibop
XKene3HodOPOXHbLIX yHacmkoe dns ebinonHeHus TI0 e pamkax Modyns B.

BeposTHO, 4TO dpuHaHCcupylowme opraHusauumn npeanoynu Obl BKNagbiBaTh Kanutan B
Bonee KpynHbIA MPOEKT, YeM B MEHEe BaXHble YYacCTKU >XEeNEe3HOZOPOXKHOW NUHUW.
Hanpumep, B cnyyae c npoektom EBPP gns KasaxcraHa, rge Takas opraHusauus, KOHeYHO,
Gonblwe 6Gbina 3anMHTepecoBaHa B y4acTum B TpaHckaszaxcTaHcKow nuHuM. Takum oBpasom,
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Takas WMHMUMaTMBA  cuYuTanacb  OYeHb NPUOPUTETHOW HE TONMbKO NPaBUTENbCTBOM
KasaxcraHa.

Co cBoeit cTopoHbl KoHCynbTaHT okasan Obl npeanoyTeHve npoekTam, KOTopble CYUMTanuch
6bl NPUOPUTETHBIMU ANA 3aUHTEPECOBaHHbIX 0OBLEKTOB. Tak Kak ero A4esTenbHOCTb A0MmKHa
6bITe cBfizaHHOW ¢ kopugopom TPACEKA, KoHcynbTawT mor Obl, Hanpumep, uccneposarts,
Borpoc BospgencTena Ha mapwpyt TPACEKA B cBete nepcnekTus pasBuTUS,
npeaycMoTpeHHbIX Ha yqacTke Aktay-beiHey u gp.

Ecnu GyneTt 3anpoc Ha Takyl AEATenbHOCTb, KOHCYNbTaHT Mor 6bl  BbIMOMHWUTL TaKylo
AEATENbHOCTb MPU YCMOBUK, YTO 3TO ByAeT COBMECTUMO C OrpaHuYeHusMU GlogxeTa u He
OTBIIEYET PECYPCbl OT APYroin AEATENbHOCTY.

Ecrn CBOEBpPEeMEHHO 3annaHnpoBaTb, GyAYT npegycMoTpeHbl He3Ha4vYUuTeNnbHblie U3SMEeHEeHUA
no nnaxy paboTbl N3-3a BBEAEHWUS TaKON AEATENbHOCTU CT OPOHbI.

TadxukucmaH

CornacHo T3 no Mogynio B He Obino npeanoxeHo kakux-nubo pewncTsun ans
TapxukucraHa.

U3 obecyxaeHnin ¢ Tamkukckon xenesHon aoporoin KoHCynbTaHT 6binl NPOMHMOPMUPOBAH O
npobneme, C KOTOPbLIMU OHW CTANKUBAKOTCA.

lMoxoxe, 4TO HEeT HM OAHOro yyacTtka AnAa BOCCTaHOBMEHWUA, KOTOPOEe MOXXHO OCyLlecTBUTb B
pPaMKax gaHHOro npoekxra.

OpHako ecnu notpebyercs, KoHcynbTaHT mor Obl Okas3aTb HEKOTOPYK  OnpeaeneHHyHo
nomMolb TafKMKCKOW XKenesHow fopore, Npu ycnosuu, 4To oHa ByaeTt B pamkax GiogxeTa.
Pecypcbl MoryT 6biTb NepeHanpasneHbl OT ApYrux BUAOB AEATENbHOCTH.

Ecnu ata geaTenbHOCTb HAYHETCA OTHOCUTENBHO paHblue, B paboyunii nnaH GyayT BHECEHbI
NULLIL He3HaYUTENbHbIE U3MEHEHUSA B pe3ynbTaTe HOBON AEATENbHOCTY.
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®OPMA B: OTYET I10 HCIIOJIb30BAHHIO PECYPCOB

®OPMA C: OTYET I10 PE3VJIbTATAM PABOThI

®OPMA D: ILIAHUPOBAHME MEPOIIPUSITHI HA
CJIEAYIOIUMA IIEPHO/T
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®OPMA A: OBILUH IUIAH PABOT

HassuHue npoexra : Homep lMpoekra : Crpansi : Crpanuua :
O630p Boccranosnenus Xenesuwix Jopor 8 | EUROPAID/116151/C/SV/IMULTI Kazaxcran, Kniprocekas Pecny6amka, Tapkukucras u Yibexncran 10f2
LieHTpansHoi A3umn

ITnanoswiit nepuos : [Noarorosiex: Koucynstant ot ECt :

¢ 1 mapra 2004 r. no 31 aBrycra 2004 r. 30 September 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

3apaumn npoexra :

OcHoeHble 3adayu: Paspabomka Xu3HecrnocobHbIX, HalexXHbiX, 6e30MnacHbIX U KOHKYPeHMOCMNOCOOHLIX Xene3HOOOPOXHLIX Mapuipymos, Cesabiéaloujux cmpaHs LienmpansHol Asuu ¢ Eeponod u
Odpyaumu cocedHuMU cmpaHamu. YcoeepweHcmeosaHue pabombl nozpaHu4HbIX Cryx6, obecneyusalujux 3KOHOMUYECKoe passumue, nepedswxeHue nodeld u mosapoe u npedomepaujeHue
op2aHu308aHHOU npecmynHocmu.

Ocobble 3adayu: 0ns Modynsi A — AHanu3 HayuoOHasbHbIX MNIaHO8 Xene3HOO0POXHbIX coobweHuld. A maKxe 0aHHbIX 110 NIaHUPOBaHUIO Pe2UOHANbHO20 XeN1e3HOOOPOXHO20 coobuweHus; ons Modyns B

— [poeedeHue MexXHUYECKO20 U SKOHOMUYeCK020 obocHosaHUs Ansa NoA0ePXKU U NpueneYeHus uHeecmuyull Ha 0CCMaHOBIEHUE Xene3Hbix 00po2 Ons yeenuyeHus NPonyckHol cnocobHocmu 0aHHbIX
peauoHos.

LLkana spemenn 2004 Bxoaswue

™ Mepconan KoxcyneraxTa Mepcoxan mecTHoro O6opyaosanue
N° | OcHosHble MeponpuaTus Mecsusi EC cybnoapsaunka marepuansi Mpouee

1 2 3 4 5 6 3annanupo | BeinonHero | 3annanupo | Buinonkexo | 3annanvpo | Boinonkexo | 3annaxupo | BoinonHexo
BaHO BaHO BaHO BaHo

Moayns A XX | XXXX | XXXX | XXXX | XXXX | XXXX
C6op u o0030p MarepHanos no
A1 TPaHCMOpPTY M 3KoHOMMKe. CGop XX [ XXXX [ XXXX [ XXXX [ XXXX 60 p.a. 60 p.a. 310 p.a. 333 p.a.
JAHHBIX

Ofmee npeacrabieHne  00BEMOB
A2 DEDERCIOK XXXX | XXXX | XXXX 58 p.A. 50 p.a. 40 p.a. 50 p.a.
Onpenenenne H H3Y4YCHHE

Ky |Oomeo R lissoumm XXXX 20pa. 20 pa. 50 p.a. 62pa.

9KOJIOTHYECKHX BOTPOCOB
AHQIH3  HAUMOHAIBHBIX  IUIAHOB 6K p 6K p 1 odme 1 odme
Hoyrbyxa 7

JKEJIC3HONOPOXKHBIX COODWEeHHH, a 2 Hoyrbyxa 2 1
A4 |Tacke NaHHBIX MO TUIAHMPOBAHMIO XXXX 40p.a. 40 p.a. 40 p.a. 50 p.A. 1LAN, 1UPS, AN 1UPS,
PETHOHAIBHOTO JKEJIE3HOAOPOXKHOIO
coo0ImeHHs ; 6 Tened: 16t b sozuTens
IMporHosnpoBaHne NEPEeBO3OK — P P
AS | Onpenenenne obemon HectikoBok JOOX | 00X | 00K | 70pA 70pa 40p.A 50p.A ADcecgind | 0o s 2 paro 22 per-mix

Hccneposanne BONPOCOB wxaa wxaa KOMRHAMPOBOK |  KOMAHIHPOBXH

9 Pexou:mn no ynqucmn; XXXX | XXXX | XXXX | 70 p-A 75p.a 40p.a 53p.a
CHTYALMH HA FPAHHLIAX

Hsyuenne MYJIbTHMOJANBHOTO
TpaHCnopTa- NPOrHO3HPOBaHHE
a7 :g;m::nmor:m Wcmpnnm: XXXX | XXXX 50pa 55p.A 30p.a 30p.a
PexoMeHnauun 1o  yny4iICHHIO
yeayr




Lkana spemexn 2004 Bxoasuue
W Mepcoxan KoHcynbranTta MepcoHan mecTHoro O6opyaoeanue n
N° | OcHOBHbIE MEpPONPUATUA Mecsaupi 0 ECHcy xnog AAUMKE marepuansi Mpovee
3 4 5 3annanupo | Beinonxexo | 3annanupo | Buinonwexo | 3annanupo | BuinonHeHo | 3annanupo | BbinonHexo
BaHO BaHO BaHO BaHO
Moayns A XXXX | XOXXX | XXXX | XXXX
FapMoHM3auMa  CTaHmapToB M
onepauuit M LIECCOB. -
A8 pe:guelumnm nlc?ocosuecmuocm KK 50pA S8pA 0pa 0pa
onepauui
BriGop xe/1e3HON0POXKHOIO y4acTka
A9 |ms semonnenns TOO B pamkax XXXX 20p.a 30p.a 30p.a 30p.a
Monayns B
(*) 1 =6 mapT =asrycr UTOro 438 p.a 458 p.a 610 p.a 688 p.a




®OPMA B: OTHYET IIO HCIIOJIb30OBAHUIO PECYPCOB

Hassanwue npoexra : Homep lNpoexra: Crpassl : Crpanuua :
0O630p BoccraHoBnenus Xeneaubix fopor B | EUROPAID/116151/C/SV/IMULTI Kazaxcran, Kniproickas PecnyGunka, Tapxukucran u Yibexkncran 10f1
LleHTpansHoi Aauu

InanoBsiii nepuon : [oaroTonexnn: Koncynsraut EC :

¢ 1 mapra 2004 r. no 31 asrycra 2004r. 30 cenTabpn 2004r. ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

Llenwn npoexra :

: Paspabomka Xu3HecrnocobHbIX, HaoexHbix, 6e30nacHbIX U KOHKYPeHMOCNOCOBHbIX Xene3HOOOPOXHLIX Mapuwpymos, Cen3biealoujux cmpaHsl LienmpansHol Asuu ¢ Eeponod u
Opyaumu cocedHUMU cmpaHamu. YcoeepweHcmeosaHue pabomel nozpaHuYHbIX Cryx6, obecrnevuealouwux 3KOHOMUYECKOe pa3eumue, nepedeuxeHue modell U mMoeapos U npedomepauieHue
0Op2aHu308aHHOL NpecmynHocmu.

Ocobble 3adayu: Onsi Modyns A — AHanu3 HayuOHamNbHbIX N1aHo8 Xene3HoA0POoXHLIX COoBWeHUD. A makke 0aHHbIX 10 NIAHUPOBAHUID Pe2UOHAIbHOZ0 Xene3HoO00poXHo20 coobweHus; ons Modyns B
— [posedeHue MexHUYeCcKo20 U 3KOHOMUYECK020 060CHO8aHUs 0151 NOGJePXKU U NPUeeYeHUs: uHeecmuyuil Ha 80CCMAaHORNEHUE Xene3Hbix 00po2 Ons yeenu4yeHuUs npomnyckHol cnocobHocmu daHHbIX
pezuoHoe.

PECYPCHUBXOJAIME | 3ATUIAHHPOBAHO B OILEM 3%33"“"‘“ BBITOJTHEHHE OBILIEE BBIOJHEHHUE OCTATOK BPEMEHH
IEPCOHAJI
Meacoynapoonsie sxcnepmot
PykoBoauTeNb rpynnst 330 pabounx gHen 110 pabouux aHei 122 pabounx aHei 122 pabouux aHein 208 pabounx aHen
JlonrocpouHbii crapiumii aKkcnepT 330 pabouunx aHeit 103 paboumnx aHewn 107 pabounx aHen 107 pabouux aHei 223 pabounx gHen
Kparkocpounsiii crapmmit akcnept 572 pabounx agHen 190 pabouux agHein 194 pabouunx aHein 194 pabounx pgHen 378 pabounx agxen
KparkocpouHsiit Maammunii 3kcnept 264 pabouux gHen 35 pabouux aHei 35 pabounx gHen 35 pabouunx gHei 229 pabounx gHen
Mecmuuwie sxcnepmut
Jlonrocpoumsiii crapumit 3kcnepT 1056 paboumnx gHen 320 pabounx gHen 376 paboumnx gHen 376 pabounx aHei 680 pabGounx aHein
KparkocpouHsii Mnammnuii sxcnept 1144 pabounx aHein 290 pabounx aHei 312 pabounx aHei 312 pabouux aHein 832 pabounx aHei
IIpoMeKyTO4HOE HTOIO 3696 paGouux aHen 1048 pabounx anein 1146 paboumnx axHen 1146 paGoumnx gHen 2550 paboymnx aHen
OBOPYJIOBAHHE H
MATEPHAJIBI
Komnsiotep 6 6 6 6 0
Hoyt6yk 2 2 2 2 0
[punTep 6 6 6 6 0
LAN 1 1 1 1 0
UPS 1 1 1 1 0
Tenedon 6 6 6 6 0
KonupoansHas MamuHa 1 1 1 1 0
Cron 10 10 10 10 0
IlIkad 4 4 4 4 0
TIpoMeRYTOUHOr0 HTOro
JPYI'UE BXO/JALIHE
Oduc meHemkep 1 1 1 1 0
TexHuYecKHit nepeBoaUHK 1 1 1 1 0
YepTesmHuk 4 1 1 1 3
Boautens ¢ MamHHOH 1 1 1 1 0
PernoHanbHbIC KOMAHIHPOBKH 85 25 22 22 63
Sub-total

| TOTAL




®OPMA C: OTYET IO PE3YJIbTATAM PABOTbI

HassaHue npoexra : Homep npoekra : Crpansi : Crpannua :
0630p BoccranoBnenus Xenesubix [opor B | EUROPAID/116151/C/SVIMULTI Kasaxcran, Keipreickas PecnyGinka, Tamkuxucran 1 Yibexucran 10f1
LlenTpansHon Azun
[NoaroTosnex: Koncynsraut EC :
30 cenTabpsa 2004r. ITALFERR S.p.A,, via Marsala 53 - 00185 Rome ~ Italy
BhiX0oaHbBIE pe3y/IbTaThl OTKJIOHEHHE OT NEePBOHAYANBHOrO Mnaxa (+ win - %) IpH4nHA OTKIOHCHHS 3aMeyaHHA 110 OrPAHHYEHHAM H TIPEATIONOKEHHAM

IInan npencTaBieHUs pe3y/IbTaToOB MpoekTa (CMOTpH npuiaraemble nepecMoTpenHbii Havanpubii Otdyer u PaGounit Ilnan) He Bimoumn B cebs
Kaku-1u00 pe3yabTaThl OT49eTa B pamkax nepuona ¢ 1 mapra 2004 r. no 31 asrycra 2004r.
Cnenosarensao Tekymas ®POPMA C OTYET I10 PE3YJIbTATAM BBIITIOJIHEHHWA PABOT He Gbuta 3anoHeHa A)1s CChUIKHA Ha PyKOBOJCTBO.




®OPMA D: INTAHUPOBAHUE MEPOIIPUATHI HA CJIEXYIOUHUI NEPHO/L

Haspanue npoekra : Homep npoekra : Crpansi : Crpanuua :
0O630op BoccraHoenenun Xeneausix [lopor B LlenTpansHoi Asauu | EUROPAID/116151/C/ISV/MULTI Kazaxcran, Keiproickas PecnyGanka, Tapxukucran u 10f2
Yibexkucran
Inanossift nepuoa : ToaroTosnes : Koncynstant EC
¢ 1 cenrsibpa 2004 no 28 despans 2005. 30 cenTabps 2004 r. ITALFERR S.p.A., via Marsala 53 ~ 00185 Rome - Italy
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1. Project Synopsis

Project Title: Review of Railway Rehabilitation in Central Asia
Project Number: 65290 — EuropeAid/116151/C/SV/Multi
Country: Kazakhstan, Kyrgyz Republic, Tajikistan, Uzbekistan

Wider project objectives: The development of viable, secure, safe and competitive
transport routes linking the countries of Central Asia with Europe
and other neighbouring countries. Strengthened border
management capacity facilitating economic development, the
movement of people and goods and the prevention of organised
crime.

The object of the project is to carry out:

Module A / Analysis of the relevant national railway transport
plans and any regional railway transport planning provisions.

Module B / Preparation of Technical and Economic Justifications
to support and to attract the investments for the rehabilitation of
railway lines in the Kyrgyz Republic, Kazakhstan and Uzbekistan
for the purpose of increasing transportation capacities of these
areas.

Specific project objectives:

The project will carry out:
Module A/

= Overview of relevant traffic flows and forecasts, with special
attention on freight transport from Central Asia towards Europe
especially through TRACECA corridor;

= |dentification of weaknesses and bottlenecks;

= Investigation on the cross-border elements, including co-
operation in exchange of data and in customs (also with
Afghanistan);

= Evaluation of multi-modal dimensions and possibilities for inter-
operability;

= Harmonisation of standards and of operating procedures, with
particular attention to compatibility with EU standards, in
particular with regard to safety and security standards for the
transportation of dangerous goods and oil products.

Module B/

Technical and Economic Feasibility Studies for the rehabilitation
and construction of new railways lines. Pursuant to the Technical
and Economic Justification data there will be prepared the loan
applications to the lending banks for the allocation of investments
to implement the projects.
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Review of Railways Rehabilitation in Central Asia

EuropeAid/116151/C/SV/MULTI y 4
Progress Report N°1 ” ITALFERR
Planned outputs: Module A/

Project activities:

Project starting date:

Project duration:

= Recommendations concerning multimodal transport

= Recommendations on harmonisation of standards and
operating procedures and interoperability.

= Recommendations on improvements of border-crossing
procedures.

= Traffic forecasts.

= Tentative prioritisation of recommended actions.

Module B/

= Technical and economic feasibility study of the railway line
sections previously identified.
= Draft tender document for the same sections.

Module A/

A.1 - Collection and review of transport and economic studies.
Data collection

A.2 - Overview of traffic flows

A.3 - Identification and review of physical, geopolitical, social and
environmental issues

A.4 — Analysis of national railway transport plans and regional
railway transport planning provisions.

A.5 - Traffic forecasts — Identification of capacity bottlenecks
A.6 — Investigation of border-crossing issues —
Recommendations for improvement at borders

A.7 — Review of multimodal transport — Identification of
development bottlenecks — Recommendations for improved
services

A.8 — Harmonisation of standards and of operating procedures -
Recommendations on standards adaptation and improved inter-
operability

A.9 — Selection of railway section to be submitted to feasibility
study under Module B

A.10 - Discussion with the Project Partners representatives
A.11 - Refining output of Module A

Module B/

B.1 Traffic Analysis

B.2 Technical Feasibility

B.3 Environmental Impact

B.4 Economic Viability

B.5 Detailed Design

B.6 Rehabilitation/construction implementation schedule
B.7 Draft tender documents preparation

1 March 2004

18 months
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2. Summary of project progress since the start

The project started on March 1, 2004. During the month of March the Consultant visited all
four countries covered by the project i.e. Kazakhstan, Kyrgyz Republic, Tajikistan and
Uzbekistan. After March several other meetings were held with project beneficiaries and
organisations directly interested in the project such as the various Ministries of Transport and
Railway Committees.

It is worth mentioning that original Beneficiary for Kyrgyzstan (“Kyrgyzjeldorstroi”), has been
changed and the Kyrgyz Railways took the position. The new Beneficiary has been
contacted and talks are progressing. An official new kick-off meting will take place early in
October.

The main project office has been set up in Tashkent. By the end of April it was fully
operational.

Contacts have been permanently maintained with IFls (EBRD, ADB) in order to assess the
possibility of financing rehabilitation of lines individuated within the project. As far as World
Bank is concerned, the bank had some contact with the Task Manager at the beginning of
the project.

A first stage of data collection for feeding the activity outlined for the Module A has been
launched in early May. It has involved mainly local sub-contractors under the co-ordination of
the Consultant. Other stages of data collection are actually still in progress especially for
what concerns information linked to railway sections to be investigated in Module B.

A wealth of available information, reports and development plans has been analysed
especially those in connection with the object of the present project. It is worth to mention
that one of the main sources of information, namely the TRACECA website, has been
accessible only for old project reports while project reports in the last two years were not
available. Nowadays also the Traffic and Transport Data Base stored in Baku has not been
made available to the Consultant.

The position of the Beneficiaries in regard to the project has not been always clear at the
beginning of the project. This is partly due to the fact that Module A was not been fully
understood and that priority lines of Module B, as discussed with the Contracting Authority at
the time of the endorsement (May 2003), have to be considered within the actual framework
of priorities for the development of the railway network. That is specially the case of
Kazakhstan and Uzbekistan where the very first priority is given now to other projects and,
partially in Kyrgyzstan where possible delays in implementing the whole country railways
coverage project has a bit changed the general framework.

Under this perspective, the Consultant had to refocus activity for both Modules of the project.
This has been discussed with the Task Manager of the European Commission. The result of
such meetings are reflected in the revised version of the Inception Report prepared at the
end of July and already circulated.

Actions were consequently undertaken in order to comply with the new program especially
for what concern the preparation of a draft report on Module A by the end of September and
after that to organise a discussion event on such preliminary results.
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3. Summary of project planning for the remainder of the project

One of the main output of the project, namely the Draft Report for Module A, is to be
presented by the end of September 2004.

Comments on that report are requested by the end of October 2004. They will be used for
preparing a discussion event which will take glace in Tashkent and has been tentatively fixed
in the week between November 15" and 19", 2004. Beneficiaries will be invited to take part
to such event. Results of the discussion together with comments will be then used for refining
output of Module A.

For the completion of Module A and specially for the refinement of the traffic forecasts, it is
expected that the Traffic and Transport Data Base stored in the Secretariat in Baku will be
finally made available to the Consultant. Changes in the management of Baku Secretariat
will take place in October 2004, consequently the hope is that the new management can deal
with the topic as a priority one.

Alternative measures will be undertaken only in the unfortunate circumstance the
unavailability of such database will last for a long period.

Activities for Module B are planned to start and will be partially overlapping with those of
Module A. For that reason they have been carefully planned in order to match with the
constraints given by the previous Module and to be executed according to weather
constraints at least for what concerns field activities.

Such activities will be focusing only on the railway lines for which the Beneficiaries have
confirmed their interest. It has to be remarked that important investment programs are on
going in Kazakhstan and Uzbekistan and that agreement from Beneficiaries is the necessary
prerequisite for a successful activity.

In Kyrgyzstan, because of the change of the Beneficiary a new kick-off meeting has to take
place. The meeting is now scheduled on October 7". After the meeting, a Consultant team
will be performing a field reconnaissance for the line Lugovaja — Bishkek — Balykchi which
will last presumably a whole week. The visit will be carried out together with the Beneficiary
experts, so Consultant will be receiving the right feeling of the existing situation and will be in
the position to discuss directly problems and possible measures to overcome them.

A similar activity is planned on the Kungrad — Karakalpakiay and Oasis — Beyneu lines at the
beginning of November.

The result of this field activities is to be used for preparing a more detailed program for the
subsequent activities: i.e. additional data collection, additional specific field survey, etc.
Several of those activities are planned to be developed with the valuable help of local experts
which will be working in close contact with international experts.

The following activities will be presumably undertaken according with the work plan attached
in Annex, but a fact has to be remarked: the involvement of local experts, several
beneficiaries, the location of the sites, difficulties in getting information together with the
languages barrier, require extensive coordination work. Activities for such project have to be
duly planned but the whole process has to be fully responsive to sudden fact which could
change priorities among activities.
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4. Project progress in reporting period

4.1 Short description of the progress in the performed activities

A.1 - Collection and review of transport and economic studies. Data collection

Data collection has been launched in early May 2004 in order to complement the review of
data and information available form different sources, particularly ADB and TRACECA, which
was started in the Inception Phase.

Data collection has been mainly performed by the three local sub-contractors under the
coordination of the Consultant. In order to have comparable results, the Consultant has
prepared a detailed technical specification based whenever possible on forms to be duly
filled.

It is worth mentioning that data collection has been covering Module A and only partially
Module B and has been facing difficulties during its development. Difficulties are basically
linked to the request of information deemed to be “classified” by the national legislation of the
different countries. Mainly for that reason the activity has been time consuming more than
expected. In spite of the fact that the Consultant and the sub-contractors were acting for
overcoming the situation not all the information have been released. This is especially true
for the preliminary data collection for the Module B.

Further difficulties have been encountered for accessing the database in the Baku
Secretariat. The Traffic and Transport Database is still not available to the Consultant, this is
because of the bridging project was dealing with limited resources in the last six months.
Additionally to that, the TRACECA web-site has been not updated for a long time and the
reports issued in the last period are not available. There is hope that the Traffic and
Transport Database will be fully accessible in October when a new TA project will start with
appropriate resources devoted to the maintenance and management of both web-site and
database.

A.2 - Overview of traffic flows

This activity has been affected by the above mentioned lack of access to the pertinent
database. Notwithstanding that, the Consultant was able to collect a wealth of information
available form other sources. The graphic presentation of the flows has been made by using
the SEPTRAN software.

A.3 - ldentification and review of physical, geopolitical, social and environmental
issues

A selection of the exogenous issues deemed to be able to interfere with the decision process
has been prepared. As explained in the Inception Report, the selection has been limited to
those issues which can have a direct influence on the identification of technical solutions and
not for the definition of a national strategy. Consequently the list of issues to be analysed has
been prepared in accordance with the requirement of IFls for projects of transport
infrastructure rehabilitation.
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A.4 - Analysis of national railway transport plans and regional railway transport
planning provisions

The analysis of national railway transport plans and regional railway transport planning
provisions has been performed taking into consideration official sources (i.e. Publications,
web-sites, etc.). Additionally the Consultant has collected several other information directly
from Railways during meetings held with the representatives of the Project Partners.

A.5 - Traffic forecasts — Identification of capacity bottlenecks

The lack of recent traffic data is a major difficulty largely due to factors like no-access to the
Baku database and confidentiality of information according to the local laws in force.

Restrictions to data dissemination led to delay in data collection that resulted in not having on
time the data needed to make traffic forecast by line sections.

In agreement with what was stated in the revised Inception Report, regional and international
forecasts were made by analysing recent traffic trends at national level and making the
synthesis of not necessarily homogenous information obtained from various sources such as
IFls or recent studies.

At this stage, the activity focused on identification of possible bottlenecks. The output of this
activity is duly presented in the Draft Report for Module A and will be subject to revision
following the Seminar comments (November). Additionally to that the Consultant expects to
refine the result as soon as additional information requested is released.

A.6 - Investigation of border-crossing issues - Recommendations for improvement at
borders

The data collection performed by the local-subcontractor was complemented by information
directly collected from representatives of the competent bodies, agencies and forwarders.
Additional information have been derived from several documents available including some
multilateral agreements interesting the countries in the area.

The activity has outlined physical and procedural constraints linked to the railway border
crossing activities and suggested measure to overcome such constraints. Sample of the
effects induced in Central Asia by a lack of proper attention paid to the problem has been
given together with an outline of the measures undertaken in Romania as a final part of the
TRACECA Corridor.

The border crossing issue have been framed into the general concept of the railway inter-
operability.

Recommendations for improvement at borders are included in the Draft Report for Module A
and will be subject to amendments according to the Seminar results.

A.7 - Review of multimodal transport - Identification of development bottlenecks -
Recommendations for improved services

Review activities have been based on existing documents, visits to some terminals and
interviews to forwarders.
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A theoretical analysis of factors influencing the multimodal transport has been provided
together with an analysis of the actual competition in a case study from Central Asia to
Europe.

Because of its nature interesting several modes, the multimodal transport has been only
partially framed into the general concept of the railway inter-operability.

Recommendations are issued on the basis of the findings of the review activities. They are
included into the Draft Report for Module A and will be refined according to the result of the
Seminar.

A.8 - Harmonisation of standards and of operating procedures — Recommendations
on standards adaptation and improved inter-operability

Inter-operability has been analysed taking into consideration the break down of the railway
system suggested by the European Directives.

Fully railway inter-operability was a fact in the former Soviet Union and not a target as it is in
Europe today. Consequently, the attention has been moved on urgent measure to maintain
such compatibility. In general terms soviet standards are still adequate but obsolesce of
some equipment and new development of such devices make necessary the adoption of new
technical solution and so new technical standards.

Consequently special attention has been paid to those “components” for which upgrading is
strongly needed in the very short term in order to avoid the fall of the safety levels for the
transport.

Recommendation for the signalling, block devices, centralised traffic control,
telecommunications devices and system are included into the Draft Report for Module A
together with recommendations for operations of dangerous goods.

As well as the previous mentioned recommendations, they will be subject to refinement
according with the Seminar discussion.

A.9 - Selection of railway section to be submitted to feasibility study under Module B

The Consultant has reviewed the preliminary suggestions given by the ToRs of the study
according to the criteria that the Beneficiaries should accept to support such activities.

The ToRs outline the following four sections for submission to feasibility study under Module
B:

e Jalal-Abad - Kara-Su — Andijan (79 km - Kyrgyzstan and Uzbekistan);

e Osh - Kara-Su — Andijan (72 km - Kyrgyzstan and Uzbekistan);

e Lugovaya - Bishkek — Balykchi (322 km — Kyrgyzstan and Kazakhstan);

e Aktau — Beyneu — Kungrad (700 km — Kazakhstan and Uzbekistan).

The position of the Beneficiaries in regard to the project has not been always clear at the
beginning of the project. This is partly due to the fact that Module A was not been fully
understood and that priority lines of Module B as discussed with the Contracting Authority at
the time of the endorsement (May 2003) have to be considered within the actual framework
of priorities for the development of the railway network.
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That is the case of Kazakhstan where the Transkazakhstan Trunk Railway Line form Dostik
to Aktau and possibly to Iran crossing Turkmenistan is taking the first priority and the case of
Uzbekistan where the same special attention is paid to the new line Guzar - Kumkurgan.

Also in Kyrgyzstan some possible delays in implementing the Balikchy — Jalal Abad -
Torugart able to guarantee the whole country railways coverage, has a bit changed the
general perspective.

The Consultant has received the confirmation for the following lines:
e Lugovaya — Bishkek — Balykchi (Kyrgyzstan and Kazakhstan)
e Beyneu - Oasis (Kazakhstan)
e Karapalkyia — Kungrad (Uzbekistan)

The Consultant has to express some concerns that some such projects will be not
immediately put in the pipeline for financing, because of the priority given to the other lines
above mentioned. In some cases the concern has been confirmed during meetings held with
representative of the most involved financial institution in the area for the specific transport
sector.

4.2 Achievements in comparison with the planned results

During the first six-months period (1 March — 31 August 2004), no deliveries were planned
with the exception of the Inception Report delivered in accordance with the project schedule
(end of April 2004) and of a revised version which was prepared late in July and has been
recently circulated.

As far as the submission plan is concerned, it is worth mentioning that the following changes
have been introduced and agreed with the Task Manager of the project in respect to the
previous one:

= the Interim Report on the Module A due at the end of July 2004 has been substituted
by a Draft Report to be delivered at the end of September 2004;

= a Seminar which, will take place tentatively by mid November, has been introduced,;

= due to the coincidence with the submission of the Draft Report (end of September
2004), the present Progress Report has been postponed to early October 2004.

4.3 Deviation from the original planning and reasons

The deviations recorded from the planned activities are basically related to the delay in
completion of the data collection because of the classified information and because of
inaccessibility to the Baku Database for both data and reports. This delay has implied some
changes in the methodology for traffic forecasts but no consequences are envisaged for the
delivery plan.

Other deviations are recorded from the planned resource utilisation. They are generated by
few important facts:

o the Consultant has evidently underestimated the problem of the “confidential
information” and this has been reflected in the planned figures; the related impact is
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clear from a number of utilised working days bigger than planned, in spite of the fact
that some other allocation is necessary for completing such activity;

o according to previous experiences of the Consultant in the area, the presence of
decentralised offices of the Baku Secretariat allowed mutual actions in overcoming
problems; under this environment the proposal was prepared but because of the lack
of resources allocated to such organisation such synergies were not possible; this, of
course, cannot stop a project but for sure implies additional effort;

o planned working days for validating the selection of the railway sections to be
submitted to feasibility study of Module B have been underestimated; this is because
at the beginning the Consultant couldn’t envisage that Beneficiaries priorities would
be re-ranked in the meanwhile; to re-discuss contents of project has been time
consuming more than planned;

o changes in the program have been introduced by the revised Inception Report,
among them it is important to mention that the report on Module A due at the end of
July was an Interim Report while the Final Report was due by mid-December; the
second version has introduced a Draft Report on Module A which is due by the end of
September; because of the different level of the report (Interim vis-a-vis Draft) some
activities initially deemed to be falling into the second six-month period have been
partially anticipated at the first six-month period; this has be turned into a bigger
number of working days than planned.

It has to be remarked that differences between working days planned and utilised are
very small and that some working days has been brought forward according to the
anticipated production (Draft Report for Module A at the end of September 2004).
4.4 Specific action needed from the local authority
Specific actions are needed from all Beneficiaries for:
o preparing in due time comments to the Draft Report for Module A which will be used
for the preparation of the Seminar which will take place in mid-November 2004 in

Tashkent;

o appointing in due time 2-3 experts for attending the just mentioned Seminar; it has to
be reminded and remarked that completing visa procedures can last several days;

o supporting the Consultant for the “clearance” of classified data;

o supporting the Consultant for the selection of technical solutions according to their
priority.

Specific actions are needed from the Task Manager for:

o preparing comments to the Draft Report for Module A to be used for the above
Seminar.
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5. Project planning for next reporting period

5.1 Observation for the project success

Letters of endorsement for this project have been signed on May 2003 and subsequently the
European Commission has launched the Tender. The letters are evidently the expression of
the willingness of the different countries to take part to the project according to the ToRs.

After less than one year strategies of some countries seem to be really different; this could
mean that ToRs are not clear or have been misunderstood or more likely that the area has
seen sudden changes in strategies.

Whatever is the case the success of a project is certainly measured according to how useful
the output is to the Beneficiaries. This means that a certain level of flexibility is needed for
using ToRs in the “actual project context”.

In other words, the view of the Consultant is that this context more than others still require to
tailor the output of the project to the actual need of the Beneficiaries.

In this context, for instance sticking to ToRs or to the methodology accordingly developed
can be useless. Notwithstanding that, the Consultant intends to maintain reference to such
work breakdown structure while trying to adapt the output to the situation.

Finding the right way is, as above said, time and resources consuming and this is to be
reflected in the resources utilised.

An other important point to be underlined is the access to data, maps and information. Every
company coming in the area for a project knows this is an important issue and it has to be
taken into consideration in his proposal. The extent of the effort needed for such activity is
not easy to be assessed and it also depends on the possibility given to the Beneficiaries to
help the Consultant in the “clearance process”. Several times other institutional bodies are
involved and in any case, it is clear that a project of very high priority for a Government would
have less constraints and problems.

But the access to such information is important for other more important reasons. Not all the
countries can afford to finance projects using internal funds. In such case, if the project is a
priority, the Government of the country could try to have access to some loan from IFls.

If an IFI has to be involved, receiving a loan is not only a matter of agreeing but it should be
supported by a feasibility study at IFls standard level. If the Consultant has not access to the
relevant information needed for its work, it is extremely unlikely that it can meet with IFls
requirement.

As a matter of facts a project properly developed should be really feasible and not only on
paper. In several cases the problem arises once arrived at the implementation stage (i.e.
specific problems which have not been taken into account, the implementation cost is not
adequate and works have to be stopped wasting money or waiting for additional funds, etc.).
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The respect of the law and of the sovereignty of a country is out of question and it has to be
a “must” especially for foreign Consultants but it is a fact that sometime the access to such
information is crucial for the achievement of the goal of the country itself.

Also for entities like European Commission undertaking technical assistance projects, the
achievement of useful results is the major goal and should be pursued at any cost.

Now the problem is that the Beneficiary normally signs the letter of endorsement but some
other body releases the permission thus there is not guarantee that the whole process will
develop and that, if it develops, this will be in the due time.

The suggestion is to approach the problem at the time preparing the letter of endorsement
and so in a preliminary stage in order to have a reasonable certainty of the result.

How to do it is to be decided case by case, just a matter of examples:

o a preliminary list of information needed for the project should be prepared with the
help of the Beneficiary and then submitted for approval to the competent body; or

o ageneral letter of commitment has to be signed by the competent body.

Whatever is the solution adopted it has to be undertaken together with the letter of
endorsement since it has to be aiming at committing the competent body not to stop activities
when the information should be collected by the Consultant.

5.2 Adjustment proposal for the overall project planning and assessment of
their consequences

The activities are to be developed in accordance with the program, thus for the moment no
major changes are envisaged.

However the following proposals should be examined:

Reference is made to Paragraph 4.1 - description of activity A.9 — Selection of railway
section to be submitted to feasibility study under Module B.

It is likely that financing institutions would prefer to invest in a major project, rather then being
involved in a less important line. It is the case for instance of EBRD for Kazakhstan where
such organisation would be certainly more interested in taking part of the Transkazakhstan
line initiative. Thus such initiative is going to be considered an high priority no only by the
Kazakh government.

On their side Consultant would favour getting involved in projects that are considered of high
priority by the entities involved. Since his activity should have a link with the TRACECA
corridor he could for example examine which could be the impact on the TRACECA route
prospects of the developments envisaged on the Aktau-Beineu section and beyond.

If requested to do so, the Consultant could develop this additional activity providing this will
be compatible with budget constraints and so by diverting resources from other activities.

If planned at a proper time, minor consequences are envisaged on the work plan because of
the introduction of this side activity.
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Tajikistan

According to the ToRs no activities are proposed for Tajikistan for Module B.
From discussions with the Tajik railways the Consultant could know of the problem faced.

There does not seem any case of line rehabilitation that could be usefully undertaken in the
frame of this project.

However if requested to do so, the Consultant could provide some specific assistance to
Tajik railways, provided this is in line with budget constraints. Resources would have to be
diverted from other activities.

If introduced relatively early, only minor consequences on the work plan are anticipated as a
result of the introduction of this side activity.
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FORMA: PROJECT PROGRESS REPORT

Project title : Project number : Country : Page :

Review of Railways Rehabilitation in Central | EUROPAID/116151/C/SV/MULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f1

Asia

Planning period : Prepared on: EC Consultant :

1 March 2004 to 31 August 2004 30 September 2004 ITALFERR S.p.A., via Marsala 53 -~ 00185 Rome - Italy

Project objectives :

Over-all objectives: The development of viable, secure, safe and competitive transport routes linking the countries of Central Asia with Europe and other neighbouring countries. Strengthened border

management capacity facilitating economic development, the movement of people and goods and the prevention of organised crime.

Specific objectives: for Module A - Analysis of the relevant national railway transport plans and any regional railway transport planning provision; for Module B - Technical and Economic Justifications to
support and attract the investments for the rehabilitation of priority railway sections for the purpose of increasing transportation capacities of these areas.

TIME FRAME 2004 INPUTS

. . PERSONNE
N* | ACTIVITIES IMPLEMENTED Montns EC CON(S)ULTII\.NT 553?:%7«'%2?8% EQ‘SZ“T":?&‘.TA'C il OTHER

1 2 3 4 5 6 Planned Utilised Planned Utilised Planned Utilised Planned Utilised

Module A XX [ XXXX | XXXX | XXXX [ XXXX | XXXX

Collection and review of transport
A1 and economic studies. Data XX | XXXX | XXXX [ XXXX | XXXX 60 wd 60 wd 310 wd 333 wd

collection

A2 Overview of traffic flows XXXX | XXXX | XXXX 58 wd 50 wd 40 wd 50 wd

Identification and review of
A3 physical, geopolitical, social and XXXX 20 wd 20 wd 50 wd 62 wd
environmental issues

Analysis of national railway
transport plans and regional

railway  transport  planning XXXX 40 wd 40 wd 40 wd 50 wd

A4

provisions )
! 1 office 1 office

Traffic forecasts — Identification of 2N ¥ 2 Noteb
capacity bottlenecks 00K | e 70w 70w 40wd S0wd 1LAN, 1UPS, | 1LAN, 1UPS, “:'WP'-I‘ manager, 1

A5

Investigation of border-crossing 6 printers, 6 printers, interpreter, 2 | interpreter, 1
A6 |issues — Recommendations for XXXX | XXXX | XXXX 70 wd 75 wd 40 wd 53 wd Gtelephone, | 6telephone, | Sraughtsmen, 1 | draughtsmen, 1
improvement at borders 1 photocopy 1 photocopy

Review of multimodal transport — 10@ e - %
Identification of development cabinets M"""" 25 regional trips | 22 regional trips

A7 boltlenstis < Recommendations XXXX | XXXX 50 wd 55 wd 30 wd 30 wd

for improved services

Harmonisation of standards and
of operating procedures -
A8 Recommendations on standards XXXX | XXXX 50 wd 58 wd 30 wd 30 wd
adaptation and improved inter-
operability

Selection of railway sections to be
A9 |submitted to feasibility study XXXX | XXXX 20 wd 30 wd 30 wd 30 wd
under Module B

(*) 1 = March till 6 = August TOTAL: 438 wd 458 wd 610 wd 688 wd




FORMB: RESOURCE UTILISATION REPORT
Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central | EUROPAID/116151/C/SV/IMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f1
Asia
Planning period : Prepared on: EC Consultant :
1 March 2004 to 31 August 2004 30 September 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

Project objectives :

Over-all objectives: The development of viable, secure, safe and competitive transport routes linking the countries of Central Asia with Europe and other neighbouring countries. Strengthened border
management capacity facilitating economic development, the movement of people and goods and the prevention of organised crime.

Specific objectives: for Module A - Analysis of the relevant national railway transport plans and any regional railway transport planning provision; for Module B - Technical and Economic Justifications to
support and attract the investments for the rehabilitation of priority railway sections for the purpose of increasing transportation capacities of these areas.

RESOURCES/INPUTS

TOTAL PLANNED

PERIOD PLANNED

PERIOD REALISED

TOTAL REALISED

AVAILABLE FOR REMAINDER

PERSONNEL
International Experts
Team leader

Long-term senior expert
Short-term senior expert
Short-term junior expert
Local Experts
Short-term senior expert
Short-term junior expert

330 working days
330 working days
572 working days
264 working days

1056 working days
1144 working days

110 working days
103 working days
190 working days
35 working days

320 working days
290 working days

122 working days
107 working days
194 working days
35 working days

376 working days
312 working days

122 working days
107 working days
194 working days
35 working days

376 working days
312 working days

208 working days
223 working days
378 working days
229 working days

680 working days
832 working days

Sub-total

3696 working days

1048 working days

1146 working days

1146 working days

2550 working days

EQUIPMENT AND MATERIAL
Desktop

Notebook

Printer

LAN

UPS

Telephone

Photocopy machine

Desk

Cabinet

A mO=sONO

Az mOONO

A0SO NO

6

B mOamON

cooocooooo

Sub-total

OTHER INPUTS
Office manager
Technical interpreter
Draughtsman

Driver with car

| Regional trips

=]
md&_s_b

P G N

N
o

B_n_n_b_n

Bd-‘—l—l

o
Rowoo

Sub-total

| TOTAL




FORMC OUTPUT PERFORMANCE REPORT

Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central | EUROPAID/116151/C/SV/MULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f1
Asia
Prepared on: EC Consultant :
30 September 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
Output results Deviation original plan (+ or - %) Reason for deviation Comment on constrains & assumptions

The plan of presentation of project output (see revised Inception Report and Work Plan attached) did not include any output report within

the period from 1 March 2004 to 31 August 2004.
Consequently the present Form C OUTPUT PERFORMANCE REPORT has been included empty for keeping reference with the

guidelines.




FORM D: PLAN OF OPERATIONS FOR THE NEXT PERIOD

Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/MULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f2
Planning period : Prepared on : EC Consultant :
1 September 2004 to 28 February 2005 30 September 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
TIME FRAME INPUTS
2004 and 2005 (months) EQUIPMENT
PERSONNEL AND MATERIAL OTHER
No ACTIVITIES 7 September | 8 October 9 November | 10 December | 11 January | 12 February €C Local Sub-
Consultant contractors
Module A XX|IXX[XX|XX|[XX[XX
Traffic forecasts — Identification of
AS | capacity bottienecks XX[XX[XX|[XX 40 wd 40 wd
Investigation of  border-crossing
A6 |issues - Recommendations for
improvement at borders 1 office
Review of multimodal transport — 6 Desktops, 2 manager, 1
Identification of development Notebooks, 1 gl
A7 bottlenecks — Recommendations for XX|XX 1Swd 40wd LAN, 1UPS, 6 ::;h"f:t'er 3
improved services printers, 1 fax dra(:ghtsn{en
Harmonisation of standards and of machine, 6 1 driver 2
operating procedures - telephone, 1
A.8 | Recommendations on standards| X X [ X X 15 wd 40 wd photocopy
adaptation and improved inter- machine, 10 .
operability desks, 4 cabinets [y "°9/on
Selection of railway sections to be
A9 |submitted to feasibility study under| X X | X X 10 wd
Module B
Discussion with the Project Partners
A10 representatives 25wd
A.11 | Refining output of Module A XX|IXX|XX|XX 80 wd 45 wd




Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 20f2
Planning period : Prepared on : EC Consultant :
1 September 2004 to 28 February 2005 30 September 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
TIME FRAME INPUTS
2004 and 2005 (months) EQUIPMENT
PERSONNEL AND MATERIAL OTHER
EC Local Sub-
No ACTIVITIES 7 September 8 October 9 November | 10 December | 11 January | 12 February Gonsultant contrackins
Module B XXIXX[XX[XX[XX[XX[XX|XX|XX[XX|XX|XX
1 office
B.1 | Traffic Analysis XX|XX|XX| XX XX| XX 83 wd 50 wd ?«I’)tesl ktolp:.12 manager, 1
4 technical
LAN, 1UPS,6 |.
B.2 | Technical Feasibility XX [XX|XX[XX[XX|XX[XX|XX[XX]|XX[XX 210 wd 540wd | printers, 1 fax | IterPrter, 3
machine, 6 ; !
2 1 driver
B.3 | Environmental Impact XXIXX XX XX 45 wd 40 wd telephone, 1
photocopy
machine, 10 40 ional
B.4 | Economic Viability XXIXXIXXIXX|IXXIXX 90 wd 50 wd desks, 4 cabinets S regiona
B.5 | Detailed Design XX[XX|IXX[XX 20 wd 90 wd
TOTAL 633 wd 935 wd
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Work Programme

March | April | May | June | July | Aug. | Sept | Oct. | Nov. | Dec. | Jan. | Feb. | March | April | May | June | July
Time (Months) 1 2 3 4 5 5 7 8 9 10 | 11 | 12 | 13 | 14 | 16 | 16 | 17 | 18
Main t Activities N B I N B A . = =
FRLNENEE SN TP [ T1T1
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1- site investigati review of existing studie
3
= TR LN R
| HEN
S R N T
0
i o
Feasibility Studies
Draft Tender Documents Draft inall
Final Report : Draft :;lml[
LEGEND
I b, Continuous activities @  Technical Report
EEESn Fragmented activities D  Administartive Report
(*: to be executed according to the weather constraints)




