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1. INTRODUCTION

The Inception Report was submitted at the end of April 2004, in agreement with the schedule
introduced by the ToRs.

After submission, the Consultant received comments to the above initial version.

After that, it has been agreed with the Task Manager of the Project to amend the first version
of the Inception Report taking into consideration the comments and to circulate a revised
version.
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2. PROJECT SYNOPSIS

Project Title:
Project Number:

Country:

Review of Railway Rehabilitation in Central Asia
65290 — EuropeAid/116151/C/SV/Multi

Kazakhstan, Kyrgyz Republic, Tajikistan, Uzbekistan

Wider project objectives:

The development of viable, secure, safe and competitive
transport routes linking the countries of Central Asia with Europe
and other neighbouring countries. Strengthened border
management capacity facilitating economic development, the
movement of people and goods and the prevention of organised
crime.

The object of the project is to carry out:

Module A / Analysis of the relevant national railway transport
plans and any regional railway transport planning provisions.

Module B / Preparation of Technical and Economic Justifications
to support and to attract the investments for the rehabilitation of
railway lines in the Kyrgyz Republic, Kazakhstan and Uzbekistan
for the purpose of increasing transportation capacities of these
areas.

Specific project objectives:

The project will carry out:
Module A/

= Overview of relevant traffic flows and forecasts, with special
attention on freight transport from Central Asia towards Europe
especially through TRACECA corridor;

= |dentification of weaknesses and bottlenecks;

= |[nvestigation on the cross-border elements, including co-
operation in exchange of data and in customs (also with
Afghanistan);

= Evaluation of multi-modal dimensions and possibilities for inter-
operability;

= Harmonisation of standards and of operating procedures, with
particular attention to compatibility with EU standards, in
particular with regard to safety and security standards for the
transportation of dangerous goods and oil products.
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Planned outputs:

Project activities:

Module B/

Technical and Economic Feasibility Studies for the rehabilitation
and construction of new railways lines. Pursuant to the Technical
and Economic Justification data there will be prepared the loan
applications to the lending banks for the allocation of investments
to implement the projects.

Module A/

= Recommendations concerning multimodal transport

= Recommendations on harmonisation of standards and
operating procedures and interoperability.

» Recommendations on improvements of border-crossing
procedures.

= Traffic forecasts.

= Tentative prioritisation of recommended actions.

Module B/

= Technical and economic feasibility study of the railway line
sections previously identified.
= Draft tender document for the same sections.

Module A/

A.1 - Collection and review of transport and economic studies.
Data collection

A.2 - Overview of traffic flows

A.3 - |dentification and review of physical, geopolitical, social and
environmental issues

A.4 - Analysis of national railway transport plans and regional
railway transport planning provisions.

A.5 - Traffic forecasts — Identification of capacity bottlenecks
A.6 - Investigation of border-crossing issues —
Recommendations for improvement at borders

A.7 — Review of multimodal transport — Identification of
development bottlenecks — Recommendations for improved
services

A.8 — Harmonisation of standards and of operating procedures —
Recommendations on standards adaptation and improved inter-
operability

A.9 - Selection of railway section to be submitted to feasibility
study under Module B

A.10 - Discussion with the Project Partners representatives
A.11 - Refining output of Module A
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Module B/

B.1 Traffic Analysis

B.2 Technical Feasibility

B.3 Environmental Impact

B.4 Economic Viability

B.5 Detailed Design

B.6 Rehabilitation/construction implementation schedule
B.7 Draft tender documents preparation

Project starting date: 1 March 2004

Project duration: 18 months
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3. ANALYSIS OF THE PROJECT

3.1 Project Context

3.1.1 Background

The rail networks in Central Asia have about 22,100 km of main line, of which about 5,000 is
double track and 4,000 is electrified. Due to reductions in revenue, maintenance has been
deferred and the condition of track has deteriorated. The ability of the railways to adjust
tariffs according to market conditions is limited by government controls and social policies
(for example, to limit fares for passenger transport). Nevertheless in recent years several
new lines have been constructed in many parts of the region, especially in Turkmenistan and
Uzbekistan, in order to reduce dependence on transit routes through neighbouring countries.
Many more such lines are planned in future years although it is recognised that, due to
financial constraints, most are long-term prospects. In the short-term considerable priority is
given to rehabilitating the regional rail network.

The number of rolling stock has declined as the fleet has been cannibalised to avoid
purchasing new spare parts and units. The remaining fleet is of old technology with rather
high operating costs. Now that growth in demand has resumed, shortages of wagons are
being reported and consideration is being given to investing in new locomotives and wagons.

3.1.2 Summary of Inception Period and Outcome

The project started on March 1, 2004. During the month of March the Consultant visited all
four countries covered by the project i.e. Kazakhstan, Kyrgyz Republic, Tajikistan and
Uzbekistan. Meetings were held with project beneficiaries and organisations directly
interested in the project.

In Kazakhstan a kick-off meeting took place at the office of the Beneficiaries KTZ in Astana in
presence of a deputy chairman and of nine representatives of various departments. At the
Ministry of Transport and Communication there was a meeting with a chief of department of
the newly-created Railway Committee as the Committee Director.

In the Kyrgyz Republic project implementation was discussed with the Project Beneficiary
“Kyrgyzjeldorstroi”, a Directorate under the Ministry of Transport and Communications that
has the responsibility for developing the railway network with the goal of linking the north and
the south of the country across national territory. Meetings also took place with the First
Deputy Minister of Transport.

In Tajikistan the Project Beneficiary, the Department of Railways of the Ministry of Transport,
arranged meetings with various officials of the Tajik Railways including a vice-chairman as
well as a visit of a coach repair workshop to illustrate the effort made to improve the
conditions of passenger transport.

In Uzbekistan the contact with the Uzbek Railways (UTY) Project Beneficiary is through its
Department of External Economic Relations. The Consultant was regularly kept informed of
the progress in defining the structure for project work. The vice-chairman in charge of
international relations has been designated as counterpart for the Consultant. Unfortunately
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the official in that position has recently retired and by the end of the Inception Period the
successor had not yet been nominated.

The main project office has been set up in Tashkent. By the end of April it was fully
operational.

3.1.3 Expectations of the Beneficiaries

The position of the beneficiaries in regard to the project has not always been clearly
expressed. This could be partly due to the fact that Module A has not yet been fully
understood.

The Kyrgyz Beneficiary showed a keen interest in the project. This particularly applies to
Module B that covers most of the existing Kyrgyz railway network. Its rehabilitation will be
needed to put it a level consistent with the planned development of a network with a national
coverage.

For Kazakhstan the project is only one among many inputs to the ambitious plans to
modernize and develop the very extensive network left by the Soviet Union. Kazakhstan now
much relies on its own resources but welcomes external contribution in fields requiring
international cooperation such as forecasting regional traffic. KTZ has no objection to letting
the project investigating the rehabilitation of the railway line section mentioned in the TORs,
namely Beineu-Aktau although it is already proceeding with an upgrading of this section by
improving signalling and increasing capacity. The rehabilitation should however be
envisaged within the framework of their long-term plans for network development that
includes the construction of a new line linking Aktau and Beineu more directly to the centre of
the country and possibly the development of a standard (European) gauge all the way from
China to Turkmenistan and further Iran and Turkey.

The subdued reaction to the project noted in Tajikistan may be partly explained by the fact
that no part of the Tajik railway network is included in Module B. Actually what the Tajiks
submitted to the Consultants was a list of projects for which they are seeking financing.

So far the point of view of Uzbekistan has not been explicitly formulated. However if the idea
is confirmed that UTY might not seek international financing for rehabilitation of the network
north of Navoi it may not have much use for a feasibility study at international standards of
the Kungrad-Beineu railway section. Anyway the matter will be reviewed under Module A and
there is good hope that a section of real interest for UTY could be identified for timely
inclusion in Module B.

In summary for Module B the interest for a feasibility study for the lines listed in the TORs
appears confirmed in Kazakhstan and the Kyrgyz Republic. For Uzbekistan the matter is
subject to later review.

3.2 Main Problems / Deficiencies

3.2.1 Railway infrastructure in Kyrgyz Republic

The high cost of carrying goods between the north and the south of the country is a major
problem for the Kyrgyz Republic. Trains between the two zones should cross three other
countries and five borders. For instance the transport cost of fuel carried from a refinery in
the south to Bishkek can represent nearly half of the production cost. The rehabilitation of the
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highway between Bishkek and Osh has substantially improved the situation. However for
bulk cargo the railway still is the only economic transport mode on long distance. It is
therefore understandable that the Kyrgyz government is envisaging the construction of a new
line in national territory in spite of the very cost of crossing mountainous areas. It is wisely
considered that the huge investment cost could be reduced to more affordable amounts if the
construction of the new national line could be combined with the opening of an international
link between PRC and the Ferghana Valley. In such case the north-south connection could
itself become an international route in its own right.

The envisaged new lines will be connected with the network of Kazakhstan and Uzbekistan
by the existing line sections, Lugovaya-Bishkek-Balykshi in the north and Karasu - Jalal-
Abad and Karasu — Osh in the south. Maintenance of those lines cannot be deferred for
much longer. But the required rehabilitation must be undertaken in a long-term perspective.

3.2.2 Railway connection to Atkau Port

Aktau port has become increasingly important for Kazakhstan since it is the only major sea
port of the country and is the base for the development of the national shipping company. It
is also the head of one of two TRACECA routes across the Caspian Sea with now a regular
ferry connecting Kazakhstan with Baku. In this perspective its hinterland extends to
Uzbekistan and Western Siberia. Port throughput has been growing fast in recent years. It
nearly doubled between 1999 and 2001 to reach 4.6 million tonnes. However almost 95% is
oil export. Dry bulk only amounted to 250,000 tonnes, two third of it using the ferry. A large
proportion of the trade between Kazakhstan and Iran passes by Aktau.

The Beineu-Aktau railway line linking the port to both Kazakhstan and Uzbekistan has been
in poor condition for many years. A feasibility study carried out under a TRACECA project in
1997 showed that the rehabilitation was amply justified. That rehabilitation was at the top of
the investment priority list presented in 1992 by the TACIS project called “Support to the
development of a transit corridor policy in the Republic of Kazakhstan”. Work has recently
been undertaken by KTZ. The plans under consideration to build a more direct link between
central Kazakhstan and Aktau will increase the importance of the railway line leading to the
port.

3.2.3 Railway infrastructure in Uzbekistan

Shortly after independence Uzbekistan draw plans to make its railway network less
dependent on its neighbours. At first it was Turkmenistan and now the attention turns to
Tajikistan. It also wanted to use as much as possible its own territory in its relations with
Russia and Europe. Hence the construction of a new line linking Uchkuduk to Urgench and
further to Nukus and Kungrad bypassing Turkmenistan. Further north the line section
connecting Uzbekistan with Aktau and Russia is already 25 years old and certainly requires
attention if it is to become part of a major international route. However this may compete for
scarce resources with construction projects such as the direct connection to Afghanistan
under construction and later the envisaged bypassing of Northern Tajikistan. UBY has been
borrowing significant amounts from ADB for network rehabilitation in recent years and will
certainly carefully ponder the relative advantages of using international funds and local
resources.
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3.2.4 Transit across Central Asia

After the opening of the railway connection between Kazakhstan and China at Druzhba-
Alashankou there were high expectations that this was a new route between East-Asia and
Europe that could compete with the Transiberian Railway and could attract large volumes of
transit traffic. However this did not materialise. New hopes are raised by bold plans to further
develop infrastructure in various directions. One is the construction of a new rail line linking
the PRC with the Freehand Valley across the Tien-Shan range. The other the construction of
a standard gauge track all the way from PRC to Iran across Kazakhstan and Turkmenistan
allowing wagons to move seamlessly between the Far-East and Europe. However there is no
guarantee that infrastructure by itself will generate substantial transit as long as crossing four
or five countries will be as many hurdles.

3.2.5 Border-crossing

Actually crossing borders in Central Asia has become a problem of a dimension that was
difficult to foresee at the demise of the Soviet Union. In soviet times, movement of
passengers was submitted to administrative constraints but goods moved unhindered across
the soviet republics. The introduction of national borders slowed down the movements of
goods. It sometimes resulted in inefficient use of an infrastructure that had been designed to
operate without administrative constraints such as for instance the ferries across the Caspian
Sea.

Numerous efforts have been done to alleviate border-crossing problems particularly with the
support of international organisations such as UNECE, ADB or World Bank or with technical
assistance provided by notably TACIS/TRACECA. Unfortunately matters were further
complicated by security concerns that may become dominant in some case. For instance
justifications put forward by Uzbekistan for the opening of a direct railway link between
Tashkent and Ferghana provinces included not only hard currency saving but minimizing the
risk of terrorist infiltration.

3.2.6 Refocusing TRACECA

The TRACECA programme was launched in 1993 but started actual work in 1995. At the
beginning it was covering eight countries that were in the same situation of having recently
gained political independence after the demise of the Soviet Union. In that first period the
goals could be seen as:

- Assisting the three countries in the Caucasus and the five ones in Central Asia in the
transition from full integration in the Soviet Union to progressive integration in a
wider market economy by providing access to EU experience and know-how. It is
widely recognized that this well-timed phase of technology transfer had been largely
successful.

- Ensuring the availability of an alternative route between Europe and Central Asia by
supporting the rehabilitation of infrastructure and the resumption of normal operation
along routes crossing Caspian Sea and Caucasus that had been efficiently operated
in soviet times. The reopening of ferry services between Aktau and Baku in 2000
could be seen as the final major step in providing an emergency-case alternative to
the routes across Russia and Iran.

- Supporting the development of a commercially viable route across the Caspian Sea
and Caucasus with continuation to Europe across the Black Sea. The growing
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dominance of crude oil on the route seemed to have blurred the objectives. But the
situation may change when the Baku-Ceyhan pipeline opens. Anyway the idea has
being gaining ground that the two main beneficiary countries, Georgia and
Azerbaijan, should take the leading role in developing the corridor across Caucasus.

In addition the TRACECA membership changed from the initial homogeneous group of eight
countries to a much more heterogeneous group of thirteen stretching from Mongolia in Far-
East Asia to European countries such as Bulgaria and Romania that may soon join the EU.
The evolution may be seen as positive but it is not without influence on TRACECA goals and
priorities. If for instance Iran joins - as seems increasingly likely - the TRACECA map will
~ cover at least two competing corridors between Central Asia and Europe. In the new context

upgrading the rail ferry across Van Lake in Turkey might for example be given a higher
priority that improving ferries across the Caspian Sea.

Those issues have been raised here because it is believed that they cannot be ignored by
the present project particularly on the definition of priorities from an EU perspective.

3.3 Situation of Local Operators

In Kazakhstan and Uzbekistan the Partners / beneficiaries are the national railways KTZ and
UTY. In the Kyrgyz Republic the Beneficiary is the State Directorate on New Railway Lines
Designing and Construction under the Ministry of Transport and Communication,
“Kyrgyzjeddorstroi”. In Tajikistan it is the Ministry of Transport through its Department of
Railways.

In Kazakhstan and Uzbekistan far-reaching restructuring has been taken place in recent
years. Much less so in the other two countries.

In Kazakhstan reforms are based on the principle that increased competition would lead to
improvement in services and reduction in the need to regulate tariffs. The policy for railways
is defined by the recently created Railway Committee of the Ministry and Communication.
The national railways underwent a series of major changes. The three former soviet
companies were grouped in a single national company Kazakhstan Temir Zholy (KTZ). In
2001-2002 took place a divestiture of non-core activities and a release of non-essential
assets. Competition was introduced in ancillary activities i.e. maintenance and repair of
infrastructure and rolling stock. Changes are presently made to separate infrastructure from
operations with the long term goal that various operators could have access to the
infrastructure. The creation of private operators that could compete with KTZ with their own
rolling stock is encouraged. In the end much of what will remain of KTZ might be privatized.

The Uzbek Railways undertook restructuring in parallel with thrusts to rehabilitate main lines
with outside financial assistance and to construct new lines considered as of strategic
importance to the country. The state joint-stock company Uzbek Temir Yullari (UTY) was
created in 1994. In 1997 passenger services were detached and put under a separate
company. In 2000 a marketing department was created. A major step was made in March
2001 with a Government decree on demonopolisation and corporatisation of railway
transport. UTY activities are separated into natural monopoly elements (infrastructure,
traction, dispatching, power supply, signalling and communications) which remain in UTY
under 100% state ownership, potentially competitive elements (freight services, passenger
services, container and refrigerated services, locomotives and wagons maintenance and
repair workshops), scheduled for partial or total privatisation and social services for railway

July 2004 9



Review of Railways Rehabilitation in Central Asia

EuropeAid/116151/C/SV/MULTI f
ITALFERR

Inception Report (revision July 2004)

employees remaining after most of them have been transferred to local government
authorities. A state agency is created to regulate safety in rail transport.

In Kyrgyz Republic the responsibility for railways is shared between the Kyrgyz Railways and
“Kyrgyzjeldorstroi” both under the Ministry of Transport and Communication. The division of
tasks that does not appear straightforward. This is particularly true for railway lines
rehabilitation that is the subject of the present project.

In Tajikistan the Department of Railways of the Ministry of Transport has the responsibility for
defining the policy for railway transport in coordination with plans for other modes. The
network is operated by the Tajik Railways.

As far as it is known the railways in the four countries make some profits. In Tajikistan a
significant part of the revenues come from the payments made by Uzbekistan for the transit
across northern Tajikistan. In Kyrgyzstan revenues from international traffic seem to be
cross-subsidising domestic operations. In Uzbekistan the construction of new lines
represents a substantial part of railway expenditure. As long as not all of it is financed from
the national budget UTY has to find resources in its own budget. On the other hand major
rehabilitation is in large part financed from ADB loans. In Kazakhstan the construction of new
lines is normally financed from the national budget. For the time being no borrowing from IFls
seems to be under consideration for infrastructure maintenance or development.

In all countries national railways revenues much depend on the government policy on tariffs.
Since the railways are often in a situation of monopoly any changes in domestic tariffs are
subject to approval by anti-monopoly committees or equivalents.

3.4 Target Groups
The target groups are defined by the Terms of Reference as:

e Traders as rehabilitation of important railway sections will facilitate trade and
exchange of goods.

e General public as the improvement of railway transport improves the life of citizens.
3.5 Commitments

The project beneficiaries / Partners are expected to appoint a senior member of their staff to
liaise with the Consultant and to ensure that staff of the appropriate level is made available to
work alongside the staff of the Consultant. They may be requested

e To provide office facilities, furnishing and telephone equipment and lines with
national and international access. In fact the facilities in the main project office in
Tashkent will be funded from the Provision for incidental expenditure.

e To provide such assistance to the Consultant as necessary to arrange visas for
expatriate personnel and customs clearance and inland transport for imported
equipment and existing topographic maps. Actually such assistance has generally
been kindly provided by either the EC delegations or the TACIS Coordination Units.

July 2004 10



Review of Railways Rehabilitation in Central Asia
EuropeAid/116151/C/SV/MULTI f
ITALFERR

Inception Report (revision July 2004)

4. PROJECT PLANNING

4.1 Relations with Other Projects

A number of TRACECA projects have relations with the present project. Those completed in
the nineties include:

- Railways infrastructure maintenance (Central Asia);

- Central Asian railways restructuring and telecommunications studies;
- Rail Tariffs and timetable;

- Intermodal transport;

- Intermodal services implementation and transit facilitation;

- Transport legal and regulatory framework;

- TRACECA trade facilitation;

- Regional traffic forecasting model;

- Traffic forecasting and feasibility studies.

However many changes have occurred since those projects took place so that findings,
collected data and recommendations are often of a limited interest. The last mentioned has
however left a database that has been partly updated after completion of the project.

More recent TRACECA projects recently completed or on-going comprise:

- Railways telecommunications;

- Rail links between the Ferghana Valley, Bishkek and Kashgar;
- Harmonisation of border crossing procedures;

- Border crossings between Moldova and Ukraine;

- Unified policy on transit fees and tariffs;

- Common legal basis for transit transport

A first review of project reports was already done and will continue in more depth. It appears
that the present project could provide a follow-up to certain achievements of those projects.
This is particularly true for border crossing facilitation.

Several IFls have or had activities of direct relevance to the project. That includes World
Bank trade facilitation programme, financing of rolling stock renewal by EBRD and several
ADB TA projects.

ADB has been particularly active in the railway sector in Uzbekistan where it provided two
loans for railway rehabilitation and carried out a number of technical assistance projects. A
PPTA project is just starting to prepare a third loan. In addition two recent ADB projects
have direct relevance for the present project:

- Reassement of Regional Transport Strategy in Central Asia; and
- Regional co-operation in Transport Projects in Central Asia.

The latter examined the financing of road rehabilitation and railway construction between
PRC and the Ferghana Valley. It will be completed after a meeting in Beijing that was
expected to take place during the spring but is being delayed.
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4.2 Project Purpose, Goals and Objectives

Module A

A result of Module A is described as identification of strategic priorities. Now a strategy is
related to a decision-making entity. In the same way priorities are defined in relation with
goals and objectives that are those of persons, organisations or countries. What is a priority
for one country may not be so for another country. For instance building a railway line by-
passing Tajikistan may be seen as a legitimate priority for Uzbekistan but it is clearly not a
priority for the regions as a whole.

Goals should therefore be defined for Module A. Targets groups are too loosely defined to
constitute a reference. Beneficiaries are not a homogeneous group. For instance national
railways are part of it in Kazakhstan and Uzbekistan but not in the Kyrgyz Republic.
Moreover what is a goal for a railway in a country may not be in the others. For instance
building a railway line between Kashgar and the Ferghana valley is seen as a paramount
goal by the Kyrgyz Republic whereas it is perceived negatively by Kazakhstan.

A possible set of goals for Module A could be to propose measures and orientation
contributing to ensure to Central Asia:

- improved access to world markets, particularly European Union, and

- a dominant position in transit across the Euro-Asian continent, particularly in the
trade between Europe and East Asia in a long-term perspective.

Different sets of goals could of course be envisaged. Notably with closest reference to the
policy of the EC towards Central Asia.

If the proposed set is accepted the purpose of Module A could be defined as:

Review of recent trends and existing plans and on that basis formulation of
recommendations and provision of short-term technical support for actions in specific areas
of railway transport with the objective of ensuring for Central Asia improved access to world
markets particularly European Union and a dominant position in transit across the Euro-
Asian continent particularly in the trade between Europe and East Asia in a long-term
perspective.

The specific areas as defined in the Terms of Reference consist of:

- Multimodal transport.

- Inter-operability.

- Border-crossing including co-operation in exchange of data and in customs.

- Harmonisation of standards and of operating procedures in particular with regard to
safety and security standards for the transportation of dangerous goods and oil products.

The recommendations will be based on forecasts of potential traffic.

Module B

The purpose of Module B seems clear. It is to carry out the technical and economical
feasibility study for selected railway line sections in various countries and to prepare
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tendering documents as a basis for financing of works assumingly by International Financial
Institutions.

4.3 Project Approach

The approach proposed by the Consultant has been described in the Technical Proposal.
However after review of the present situation and discussions with project beneficiaries the
need appeared of proposing some adaptations. The revised approach is described below.

4.3.1 Module A
A.1 - Collection and review of transport and economic studies. Data collection

Review of existing data and studies was started during the Inception Phase. It showed that
there was a wealth of information available from various sources particularly ADB and
TRACECA. However existing data does not fully fulfil project needs. Data collection on a
large scale is still required. The data forms have been prepared during the Inception Phase.
The collection will be launched in early May and it will cover Module A and only partially
Module B. It consists in several stages which are intended to be tentatively concluded within
October 2004. It will be largely developed by the sub-contractors but the success will much
depend on the support provided by project Partners. In the meanwhile the Consultant is
acting to get the release by every country for such information might be considered as
confidential.

A.2 - Overview of traffic flows

In a first step an overview of traffic flows in Central Asia, with particular regard to TRACECA
corridors, will largely be based on readily available information particularly the data collected
by the TRACECA Traffic and Feasibility Studies Project and the subsequent updating
campaigns. However as the project data collection progress a picture of recent trends will be
added. The graphic presentation of the flows will be made by using the SEPTRAN software.

A.3 - Identification and review of physical, geopolitical, social and environmental
issues

The future configuration of the transport system cannot be simply the result of matching
supply with demand. It is also depending on other not so quantitative considerations such as
the possibly conflicting geopolitical strategies of various actors. This is particularly true in
Central Asia that is a subject of interest and pressure from all the major world powers. At the
same time as EU is quite legitimately trying to establish mutually beneficial relations with Asia
on the other end of the continent PRC may be pushed to reinforce the transport network
linking it to Central Asia in order to counter what it sees as encroachment by other powers.

In recent years investments in railway infrastructure has been motivated more by the wish of
minimizing the dependence on neighbouring countries than to meet transport demand at the
lowest cost. Such important considerations will be developed as far as it is needed to fulfil
project objectives.

It is worth mentioning that strategies in the transport sector could be influenced by several
exogenous factors. The inclusion of such factors into the decision process is more for
politicians than for consultants. Explicitly for that reason, the Consultant intends to limit the
analysis of issues to those can have a direct influence on the selection of technical solution
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and not for the definition of a national strategy. This is the case, for instance, of the
environmental aspects but also other issues can have a similar effect (i.e. physical,
geopolitical, social, etc). According to this approach the selection of issues to be analysed
will be performed in accordance with the requirement of IFls for projects of transport
infrastructure rehabilitation.

A.4 - Analysis of national railway transport plans and regional railway transport
planning provisions.

The analysis of national railway transport plans and regional railway transport planning
provisions will be performed. Sources for this activity will be the official ones (i.e.
Publications, web-sites, etc.). Additionally the Consultant intends to collect other information
directly from Railways during meetings to be held with the representatives of the Project
Partners.

A.5 - Traffic forecasts - Identification of capacity bottlenecks

The review of existing traffic data showed that what is readily available is not sufficient to
support traffic forecasting by flow assignment and there is much doubt that the necessary
information could be collected in a short time. For this reason it is proposed to produce a first
set of forecasts at two levels:

- regional and international flow forecasts would be prepared by making the synthesis
of not necessarily homogenous information obtained from various sources such as
IFIs or recent studies. For example forecasts of traffic between PRC and Central
Asia would largely be taken from the TRACECA “Rail links between the Ferghana
Valley, Bishkek and Kashgar” complemented if possible by subsequent Chinese
studies on the same subject.

- traffic forecasts by line section obtained by projection of recent trends adjusted for
known development in the hinterland area.

Wherever possible the result of the two approaches will be merged and homogenised by
using the SEPTRAN software.

A major objective of this first wave of forecasts would be to identify possible capacity
bottlenecks along the TRACECA Corridors. As it is always costly to remove bottlenecks that
have not been foreseen in due time the emphasis will be on determining potential future
traffics particularly under optimistic assumptions.

A.6 — Investigation of border-crossing issues - Recommendations for improvement at
borders

As noted in paragraph 2.2.5 the difficulties encountered at border is a major hindrance to
regional transport in spite of the assistance provided by numerous agencies. The TRACECA
programme already supported a number of initiatives to improve border crossing procedures.
In addition to the projects mentioned in sub-chapter 3.1 the subject has been given much
attention by TRACECA since it is a prerequisite to the development of international transport
corridor. It is at the root of the “Basic Multilateral Agreement (MLA) on International Transport
for the Development of the Transport Corridor Europe — Caucasus - Asia” with its annexes
on international rail transport. The Third Annual Meeting of TRACECA Intergovernmental
Commission held in Yerevan on October 9-10 2003was even more specific with the adoption
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“Technical Annex on the International Customs Transit procedures in the Corridor Europe —
Caucasus — Asia for the carriage of goods by rail using the “SMGS” railway bill”.

The Consultant’s primary line of action is to build on what was so far done under TRACECA.
It seems that most of the previous projects gave most of their attention to road border-
crossing. It is particularly the case of the “Harmonisation of Border-Crossing Procedures”
Project.

Actual lack of customs transit rules in OSJD countries induces major difficulties in rail
crossing border processes. On the other hand the advantage of communication means
belonging to railways and existing presently in border rail stations is not used as a
communication backbone for all competent bodies present in that railway cross stations.

One of the main complains identified between traders and freight forwarders was the
requirement by customs of a guarantee deposit for the excises goods during the transit over

railway.

A fresh review of rail border cross procedures will be made identifying physical and non-
physical constraints. Whenever problems are found some remedial actions will be proposed.
It could include improvements to Crossing Border Procedures (CBP) with possibly detailed
application to the railway line sections that will be studied in Module B.

The border crossing between Uzbekistan and Afghanistan will be also investigated,
considering that the planned rehabilitation of the Termez-Galaba railway section will improve
the conditions for the transportation of the humanitarian aid to Afghanistan. A tender for
supply of materials for rehabilitation of the Termez-Galaba railway line (rails, sleepers,
fastenings, turnouts, cables and telecommunications equipment) is going to be launched by
the European Commission — Tacis Programme.

Since a deterrent to trade or to the use of a specific route is generally not a single or even a
few border crossings but a series of crossings an idea under consideration is to attempt to
determine which changes should be done to present procedures so that Chinese companies
shipping manufactured goods to Europe would use TRACECA corridor either through
Kazakhstan or through the Ferghana Valley with temporarily road transport between Kashgar
and Osh as long as the last connecting railway section has not been built.

A.7 - Review of multimodal transport - Identification of development bottlenecks —
Recommendations for improved services

In mature market economies a large proportion of rail transport uses containers whereas in
Central Asia remains relatively low even after the substantial increase of recent years. There
structural reasons to this situation particularly the fact that countries such as Kazakhstan are
major producers of raw materials and half-products. But there are also so obvious reasons
such as the problem of the optimal management of containers.

Several TRACECA projects already dealt with containers such as the 1997 study that had a
wide scope. Later on the Traffic and Timetable project looked at ways to improve container
services on TRACECA routes. Application was made on the Baku-Poti route with actual
operation of block container trains. But the service was later interrupted apparently because
of low demand. However the development of container use progressed in specific areas
such as the transport of cotton from Uzbekistan. When the demand became sufficient
container trains could be operated in direction of exports markets such as those between
Tashkent and Bandar-Abbas or Istanbul.
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The lack of data of wide coverage makes difficult to have a broad view of the present
situation. The 1996 traffic forecasting study collected data on containers movements but for
reasons that are not clear the 2000-2001 Traffic and Feasibility Studies project did not pay
much attention to containers. The first step is therefore to collect information on multimodal
transport.

The second step will be to analyse the data to identify bottlenecks in the development of
multimodal transport. On the basis of that analysis recommendations will made on how the
development could be sped up.

For successful development of container transport along major international routes such as
between East Asia and Europe the existence of powerful operators with agreements with the
railways of the various countries crossed is essential. An interesting model could be the
Inter-container operator in Europe. The planned study tour in Europe could make possible to
provide concrete illustrations to the recommendations.

A.8 — Harmonisation of standards and of operating procedures — Recommendations
on standards adaptation and improved inter-operability

The first railway lines in Central Asia were built with Russian standards. Those later become
part of the soviet railway system subject to strict standards. There was no problem of
interoperability within the system that extended from the Pacific Ocean to Central Europe.
Moreover the OSJD organisation ensured a certain coordination with other socialist countries
that was member of the organisation including China and the European socialist countries.
Concrete problems of inter-operability appeared in the nineties with railways of different
gauge at the Kazakhstan-PRC border in Druzhba-Alashankou and at the Turkmenistan-iran
border at Seraks.

However wider problems of inter-operability appeared with the creation of national railways
subject to national constraints in the five Central Asian countries. For telecommunications or
for rolling stock for instance there is a risk that every country may chose the supplier making
the best financial conditions regardless of decisions taken in neighbouring countries.

On the other hand European countries started with substantial difference in standards and
are now trying to harmonise them. The EU experience could therefore be valuable to Central
Asian even if present levels of services remain very different. A complex concept of
Interoperability has for instance been developed in Europe in the nineties for high speed rail
system while a similar concept for conventional rail system is still under elaboration. Ensuring
inter-operability requires not only technical measures but also adaptation in legislation and
institutional arrangements.

The inter-operability issue will be analysed in detail. Hurdles to seamless operation across
Central Asia and beyond will be identified. Present standards of the rail system will be
analysed for single subsystems (i.e. infrastructure, energy, control command and signalling,
traffic operation, rolling stock, etc.) and recommendations will be proposed on how to
improve interoperability and harmonise standards, promoting technical compatibility.

As requested by the TORs particular attention will be paid to compatibility with EU standards,
in particular with regard to safety and security standards for the transportation of dangerous
goods and oil products.
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The latter is a complex issue which doesn’t involve only the transport itself, but also
classification, packaging, labelling and testing of the dangerous goods, as well as
construction, equipping and operation of vehicles carrying dangerous goods.

Past experience on standards harmonisation will be taken advantage of particularly the work
carried out under the auspices of the United Nations — Economic Commission for Europe
that resulted in the adoption of the AGC (European Agreement on Main International Railway
Lines) and the AGTC (European Agreement on Important International Combined Transport
Lines) both taking into consideration various national standards including the Russian ones.

A.9 — Selection of railway section to be submitted to feasibility study under Module B
Four sections of a total length of about 1200 km are listed in the TORs as follows.

Jalal-Abad — Kara-Su - Andijan (79 km - Kyrgyzstan and Uzbekistan)
Osh - Kara-Su — Andijan (72 km - Kyrgyzstan and Uzbekistan)
Lugovaya — Bishkek — Balykchi (322 km — practically Kyrgyzstan)
Aktau — Beyneu — Kungrad (700 km — Kazakhstan and Uzbekistan)

Discussions with beneficiaries in Kazakhstan and Republic Kyrgyz seemed to show that
there was no objection to the proposed list. The opinion of the Uzbek Beneficiary has not
been officially expressed yet.

The Consultant understanding is that the distribution by countries should remained more or
less unchanged that is that approximately 350 km should be in Uzbek territory.

The Tajik Ministry of Transport did not explicitly express interest in being included in Module
B but they handed over to the Consultant a list of projects with cost estimates. The only
existing railway section included in the list is the 110 km long Bekabod-Kanibadam section
for which track doubling on 40 km and electrification is envisaged. For that section a
feasibility study funded by ADB was already carried out in 2000. It could be reviewed by the
Consultant if required. But the key issue remains an agreement between Tajikistan and
Uzbekistan on the utilisation of the line to carry Uzbek transit traffic at acceptable conditions.

The TORs do not specify the criteria to be used for the selection of sections to be included in
Module B. Beneficiaries acceptance is arguably the main one, as well as the belonging to the
TRACECA corridor.

A.10 - Discussion with the Project Partners representatives

The results of the previous activities (A.5 to A.8) will be presented to the Project Partners in a
Seminar which will be tentatively held in October 2004, in accordance with the availability of
the attendants. The program includes the discussion of specific issues (traffic forecasts,
border-crossing, multimodal transport, standards and operating procedures, transportation of
dangerous goods) and the relevant proposed recommendations in a series of round tables.
Each round table will involve the Consultant experts on the subject and the specialist experts
of the Project Partners. It is expected that result of the discussion will be used for the
finalisation of the report on every single issue.

A.11 - Refining output of Module A

The Final Report of Module A will be prepared taking into consideration the feedback to the
Draft Report and the discussions developed during the Seminar. This will make possible a
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better focusing of the recommendations and forecasts taking into consideration the strategies
of the Beneficiaries and possible synergies with other actions undertaken. It should be
remarked that some information, supposed to be available from the very beginning, will be
accessible only in a later stage (i.e. Traceca transport and traffic database in Baku in
October). On that basis output of Module A will be adjusted and refined as required.

4.3.2 Module B
B 1 - Traffic Analysis
The traffic analysis will proceed in two steps.

e The first step will aim at estimating potential traffic as a basis for the definition of
alternatives for rehabilitation. This is essential to take the full measure of the
problems. For instance rehabilitation parameters for the Bishkek-Balykshi railway
section depend on whether the line will be extended or not. With a slight increase in
traffic no major realignment should probably be justified. But the situation changes if
the section becomes part of an international route. Traffic forecasts at this stage will
essentially be derived from Activity A.5.

e The second step is the forecasting of the most likely traffic levels as a basis for
assessing economic and financial feasibilities of rehabilitation. Activity A.11 should
provide a good basis. But some refinements taking into consideration economic
development in the immediate hinterland will probably be needed.

B.2 Technical Feasibility

Several alternative rehabilitation scenarios will be defined corresponding to various levels of
quality of service and traffic volume. The alternatives have to be “meaningful” in terms of
costs, performances or induced benefits.

The following sub — tasks will take place:

= Preliminary site investigations and review of existing studies; after a careful examination
of existing studies and meetings with people in charge of line operating, line
reconnaissance will be carried out aiming at getting a clear and synthetic picture of the
problems of the line in order to generate suitable alternatives and to outline a possible
plan for integrative surveys if needed,;

= Plan_for sub-surface investigations; in those cases where existing information is not
suitable and additional data is needed, a plan for sub-surface investigations will be
prepared; it will take into account the service operation constraints along the line and the
climatic constraints and it will be detailing: location, technical specifications, quantities
and costs;

= Study of alternatives to be evaluated; after the activities above described, possible
alternative solutions for the rehabilitation will be generated with the specific aim of
tailoring interventions on present and future needs of the line; this sub-task is crucial
since it will be giving the input for the following sub-tasks;

= Alignment design; the alignment alternatives will be identified at a scale (i.e. 1:25.000)
suitable for making it possible to estimate satisfactorily the difficulties due to crossings of
urban areas, of morphologically uneven areas, of stations, of existing plants and of the
major interferences; if needed specific inspection visit will be performed and standard to
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be adopted after discussions with the Beneficiaries; main output will be general
chorography, lay-out, profile and typical sections;

= Civil works and stations design; the sub-task concerns several aspects in case they are
unsuitable for matching the new performance requirement and in case the new
alignment requires changes (i.e. positioning), the upgrading of structures (i.e. bridges,
culverts, etc.), the upgrading of the permanent way, embankment and cutting sections,
level crossing, etc.; the sub-task includes also the design of the stations for what
concerns: the lay-out (i.e. main and crossing tracks modifications); track equipment (i.e.
turnout), platforms, structures internal to the station (i.e. overpasses/underpasses for
pedestrians), etc; for all the aspects typical drawings will be produced, in addition, if
needed, specific assessment will be undertaken in order to overcome topical issues;

Technological aspects of the line; the sub-task concerns the definition of typologies,
characteristics and performances of the safety and signalling plants, remote controls,
telecommunications; for all those aspects typical drawings and scheme layouts will be
produced; in addition the possibility of electrifying the railway lines has to be considered;
in that case, typical drawings of the system, of the contact line components and an
electric scheme of the plant will be provided.

= Cost estimates; for the level of a feasibility study a parametric costs estimate is normally
carried out; the sub-task is to aim at studying three different aspects (investment,
maintenance and operation) of the alternative options; for investment the estimation will
be performed using unit construction rates by similarity with other works already carried
out and quantities estimated in the previously described sub-tasks; also costs for
maintenance and operation will be estimated by similarity with other situations;

= Preliminary _implementation schedule; the Consultant will determinate a realistic
rehabilitation implementation schedule for the alternative solutions of the priority
sections; this will be used mainly for the purpose of the cash-flowing within the economic
analysis; a more detailed analysis will be carried out in the following stage 2 of Module
B.

B.3 Environmental Impact

The social and environmental impact analysis will analyse positive and negative impacts of
the projects and will determine appropriate mitigation measures for the environmental sector.

On the basis of the information collected on the receiving environment (physical, ecological,
visual and socio-economic conditions in the border study area and data required and the
components to identify and assess the main effects of the project), the Consultant will
determine the Study Area for the environmental impact analysis, the Area of Influence of the
project and the Sensitive Areas.

Afterwards the Consultant will determine all potential direct and indirect impacts related to:

- project location and design (modification of disruption of natural drainage patterns,
change in groundwater elevation, design of alignments, pavements, bridges etc.),

— construction works (loss of areas, possible landslides, erosions, stream and lake
sedimentation, water logging at borrow pits / quarries, construction spoils, air pollution,
fuel and oil spills, noise, vibration, light, heat, radiation) and

- project operation (impacts on land, air and water including estimation of expected
residues and emissions by type and quantity regarding water, air and soil pollution, noise,
vibration, light, heat, radiation etc).
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The analysis consists of comparing the expected changes in physical, ecological, visual and
socio-economic environment with and without the project. For each type of potential impact
and for every Sensitive Area the analysis will predict the effects of project:

— significance of impact effects (predicted surpassing of established criteria/standards,
duration of surpassing, geographic extend of an effect, cumulative nature of the effect,
community tolerance and preferences in relation to costs and benefits of the project);

— characteristic of impacts effects including location (on site; off site), magnitude and
duration of impacts (short, long term);

- effects impact type (negative, positive, direct, indirect, cumulative, interactive, isolated).

The Consultant will outline the project alternatives regarding quality and quantity of impacts
on the environment. Furthermore, the Consultant will identify feasible and cost-effective
mitigation measures that may reduce environmental impacts during construction and
operation.

It is worth mentioning that the quality of the works to be undertaken (rehabilitation) generally
is conservative enough to be considered of low impact for the environment.

B.4 Economic Viability

The Consultant will undertake evaluation of the economic viability of the projects and will
rank the alternative options. Any project aimed at improving rail infrastructure and operations
generates impacts on overall transport system efficiency. These impacts result from changes
in the consumption of resources used for the production of transport services and/or from
potential traffic diversion from one mode to another.

The measurement of the economic worth of the different project options proposed for the
rehabilitation of the priority sections will be carried out based on the traditional approach
which compares one or more “with project” scenarios against a reference situation (so called
“without project” option).

For each project alternative, on yearly basis, relevant incremental benefits compared to the
“without project” option will be calculated, together with an estimate of the extra use of
resources (economic costs) necessary to achieve the corresponding benefits. The
comparative quantification of the costs and the benefits will be performed over a certain time
horizon.

The estimate of economic investment and operating costs of each proposed project will be
based on the assessment of the opportunity-cost of the resources or alternatively it will be
based on production factors valued at market prices, net of indirect taxes and subsidies.

As far as benefits, the projects are expected to produce significant impacts on three different
stakeholders:

- Rail users benefits will be calculated on the basis of the reduction in generalised cost of
travel, including money expenditure, time spent and, when possible, the value of
elements which affect the modal choice such as comfort and reliability of the mode

- Rail operators' benefits will be calculated in terms of changes in infrastructure operating
and maintenance costs and changes in train operating costs.

- Benefits accruing to the rest of the society will be identified and quantified according to
the availability and reliability of input data and they will consider: potential changes in air
and noise pollution and potential reduction in accidents.

Incremental benefits and costs, accruing at different times will be comparable applying
appropriate discounting procedures.
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The economic value of each project will be assessed and summarised through the use of the
following indicators:

- Net Present Value (NPV);
- Internal Rate of Return (IRR);
- Benefit/ Cost Ratio (BCR).

The use of the above mentioned indicators will allow for an economic comparison between
alternative projects and a consequent ranking.

For each project, sensitivity tests and risk analysis aimed at assessing the robustness of the
relevant results to alternative future scenarios will also be carried out.

Furthermore, in order to assess the financial implications of each proposed project, a cash-
flow analysis will be performed by the Consultant. Differently from the cost-benefit approach,
financial appraisal values will be based on market prices (including relevant taxes) and will
disregard any project effects other than those directly quantified on a commercial basis.

A summary measure of the financial profitability of the Project will be provided through the
elaboration of traditional indicators such as FIRR and FNPV.

The selection of the best alternative will be conducted on the bases of the technical,
economic, financial, environmental considerations. The ranking of the alternative scenarios
will be conducted by the Consultant in close connection with the Beneficiaries. The selection
of the best alternative has to be in any case in line with criteria adopted by the international
financial institutions in order to facilitate the following step of the project such as bargaining
with IFls and EC.

B.5 Detailed Design

Detailed design will be carried out for the improvement option selected during the preceding
phase of Module B. The design will be prepared under the usual arrangement that the
Contractor for the implementation will be designing and providing works and plants (i.e.
FIDIC -~ Contract for Design-Build). Those works and plants will be in accordance with the
Contracting Authority requirement and may include any combination of civil, mechanical,
electrical and construction works.

The activity will be aiming at the proper definition of the technical specification to be included
in the tender dossier and at the proper assessment of implementation costs to be used also
vis-a-vis the funding entities. At the stage of the Inception Report, the level of knowledge of
the topics for which the lines should be rehabilitated doesn’t allow the outlining of a proper
detailed program. In general terms, the development of the present activity is to consider the
following tasks:

= Field investigation only for those sections in which the information available is not
sufficient for the development of the detailed project (this concerns topography,
geotechnics, geology, hydraulic, etc) and for the proper assessment of costs;

= Alignment design will be based on the output of the technical feasibility study previously
carried out and it will be mainly integrating and detailing the situation for sections
deemed to be problematic for whatever reasons (i.e. geotechnical instability, snow
avalanches risk, interaction with rivers, erosion caused by insufficient water drainage;
etc.); this sub-task will allow a proper development of the here below sub-tasks;

= Civil works design; this includes design of bridges, culverts, formation, substructure,
permanent way, drainages, stations, etc.; this implies a widening of the design already
developed for structure deemed to be problematic for whatever reasons;
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= Technological aspects of the line; this includes signalling and safety equipment, railway
telecommunications installations, electrification, etc.; this implies refining the design
already developed (i.e. the preparation of schematic lay-out of station for the purpose of
designing safety devices; the preparation of schematic plans for electrical feeding, etc.);

= Bill of quantities and costs estimates; this sub-task will be based on the output of the
previous ones and will be aiming at the proper estimation of the intervention costs; it is
worth mentioning that figures generated within this sub-task will be used with the funding
entities and within the tender procedure.
The drawings to be presented are generally typical drawings, lay-out and profiles of lines and
stations, but as a consequence of specific problems along the lines they could be further
developed depending on the topics.

B.6 Rehabilitation/construction implementation schedule

Given that a main concern of the client could be the respect of the operational needs of the
lines to be rehabilitated, it will be of great importance to produce a working plan taking into
account the impact of works on train operation and the need to minimise effects on the
circulation of trains on the existing line.

Any railway modernisation project which is undertaken directly on an existing line such as in
the case of this project can potentially have a significant impact on train operations over the
existing tracks. This impact could fall into one or more of the following categories:

- daily interruption of train circulation on specific sections;
- failure of the existing sub-grade due to work procedures while widening the embankment;
- the necessity to occupy existing tracks in order to install new turnouts and crossovers;

- requirements to disconnect existing signalling when re-locating installations to make
place for the new track and

- the need for the contractor's work trains to use existing track capacity to transport
materials to the site.

On such basis, the works implementation program will be established taking into account the
complex of technical, financial and operative aspects, in order to give continuity to works and
ensure the use of the infrastructure for current transport.

As regards financial resources from funding sources, the Consultant will make its best
estimate on the amounts, procedures and time required for actual availability for the project
in order to organise works accordingly and avoid suspensions.
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B.7 Draft tender documents preparation

The preparation of the Tender Documents shall be carried out in compliance with
international regulatory framework for tendering procedures. Despite a common philosophy,
each IFlI normally has its own Guidelines for Procurement or a standard document to be
adapted time by time. Since at the stage of the preparation of the present Inception Report,
the identity of the IFI which will be providing funds is not known, it is impossible to figure out
exactly which documents will be prepared and for which railway section. Nevertheless, the
drafting tender documents starting from the level of design of the present study is to be under
the assumption that works contracts will be implemented as “design and built” process.

As far as the Technical Part of the Tender dossier is concerned, Bill of Quantities,
Conceptual Drawings and Layouts, Technical Specifications will be generated and they will
be based on the design requirements.

The Technical Specifications will be subdivided into the same sections as the Bill of
Quantities and will cover each item listed in the same bill, giving for each one of them the
description of the activity and of the materials to be utilized or provided, the acceptance tests,
the construction method and relevant tolerance, and finally the method of measurement and
the basis of payments.

In addition Technical Specifications and General Conditions shall contain general clauses
covering the constraints on the use of site, constraints on working hours and details on the
contract program. For part of the electrical and mechanical works, the Consultant will prepare
functional specifications, more than technical specifications, allowing for an open competition
and avoiding an orientation towards a specific technology and a restricted number of
suppliers.

4.4 Intended Results

The list of planned outputs is provided in Chapter 1 “Project Synopsis” and in Form A
“Overall Output Performance Plan” attached as annex.

4.5 Planning for the Whole Duration of the Project

The Overall Plan of Operations is attached in annex as Form B. In the same annex is also
included a Work Programme in form of chart.

4.6 Constraints, Risks and Assumptions

e Multi-Country Approach. In consideration of the interconnection of the several
interventions, of the large number of countries and bodies involved and of the natural
feed back that every single activity can/must have in respect to the others, the
Consultant deems as absolutely necessary to stress from the very beginning of the
project the importance of the involvement of Project Partners acting as facilitators
and the continuous exchange of opinion with people in charge of the line operating.

e Optimize the use of resources making use of all relevant existing data and
studies. A wealth of useful information and studies is supposed to be available to the
Consultant. Furthermore the Consultant expects that Project Partners will give full
technical and logistical support to the Contractor in order to elaborate the most
comprehensive picture of the local situation.
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¢ Publication of railway related information. A valuable part of the data, maps and
information needed for the Project has a presumed relation with the subject of the
legislation on “confidential data” in some country and so subject to some restrictions
for the publications. The Consultant expects to receive assistance and support from
both Project Partners and EC/TACIS Delegations in order to obtain the necessary
permissions.

e Unreliable statistics on socio-economic data. The Consultant is aware of the fact
that socio-economic information in the area is often unreliable. The lack of standard
social and economic statistical data stems from problems of statistical methods and
measurement. Since these data are the backbone of any serious long-term
forecasting of demand for transportation services the Consultant will try to develop a
reasonably credible data-base, examining a large number of sources of various
socio-economic, economic, technical, and operational data and other information.

e Unreliable information concerning volumes of transportation. The ToRs'’
concern about reliability of information about volumes of transportation is well shared
by the Consultant. In order to overcome the problem, the Consultant is developing a
careful analysis of the existing information and will approach the traffic forecasting in
a way consistent with local situation. At the end a sensitivity/risk analysis on the
results of the economic analysis will allow a clear understanding of the effects of
unreliable input on the final results.

o Difficulties for field surveying activity. The Consultant is aware of the difficulties in
performing the field activity mainly due to the geographic and climatic conditions, as
well as security constraints. The severe winter conditions could affect the
performance of men and tools during the undertaking of field activity. Moreover
climatic condition could affect the reliability of the result of the field surveying
activities.

e Local Partner involvement. The Consultant understands the importance of the
involvement of local Partners for technical reason but also because of the language
barriers and other difficulties related to the political situation. The Consultant intends
to take the advantage of the performances of local companies as stated in the
Technical Proposal.

4.7 Planning for Next Reporting Period

The Plan of Operation for the Next Period is attached in annex as Form C.
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ANNEX

Form A : OVERALL OUTPUT PERFORMANCE PLAN
Form B : OVERALL PLAN OF OPERATIONS

Form C : PLAN OF OPERATIONS FOR THE NEXT PERIOD
WORK PROGRAMME
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Form A : OVERALL OUTPUT PERFORMANCE PLAN

Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SVIMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f1
Planning period : Prepared on : EC Consultant :
1 March 2004 to 31 August 2005 31 July 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

Outputs (to be described and target dates indicated) Agreed Objective Verifiable Indicators Constraints and Assumptions

CIA

Draft recommendations concerning multimodal

th
transport 30” Sept. 2004
Draft recommendations on harmonisation of
standards and operating procedures and | 30" Sept. 2004
interoperability

Draft recommendations on improvements of
border-crossing procedures

30" Sept. 2004

Traffic forecasts — Identification of capacity

Delivery of the Draft Report on Module A including those aspects

Reaching an agreement among several bodies;
Availability of information and data needed for the proper
development of the analysis;

Reliability of existing socio-economic and traffic data.

th

bintiisnacks 30" Sept. 2004
Discussion with the Project Partners Organisation of a seminar with round tables for the discussion with e F 1
representatives October 2004 the Project Partners Availability of the Project Partners representatives.
::u:;por?toommndaﬁons concerning multimodal 30™ Nov. 2004
Final recommendations on harmonisation of Relevant comments on Draft Report have been timely received;

- ) Reaching an agreement among several bodies;
standards and operating procedures and | 30" Nov. 2004 Availability of information and data for the proper
interoperability Delivery of the Final Report on Module A including those aspects development of the analysis: needed
Final recommendations on improvements of|..n et st toe y .
border-crossing procedures 30™ Nov. 2004 Reliability of existing socio-economic and traffic data.
Refined traffic forecasts 30™ Nov. 2004
Tentative prioritisation of recommended actions 30" Nov. 2004

Technical and economic feasibility study of the
railway line sections previously identified

28" Febr. 2005

Delivery of the technical and economic feasibility study for the
selected railway sections

Agreement reached on the selection of railway line sections;
Availability of information and data needed for the proper
development of the analysis;

Difficulties in field surveying activities.

Draft tender document

31% July 2005

Delivery of the draft tender documents for the selected railway
sections

Availability of information and data needed for the proper
development of the analysis;

Identification of potential financing providers;

Difficulties in field surveying activities.




Form B : OVERALL PLAN OF OPERATIONS

Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f3
Planning period : Prepared on : EC Consultant :
1 March 2004 to 31 August 2005 31 July 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome ~ Italy
Project objectives :
Over-all objectives: The development of viable, secure, safe and competitive transport routes linking the countries of Central Asia with Europe and other neighbouring countries. Strengthened border
management capacity facilitating economic development, the movement of people and goods and the prevention of organised crime.
Specific objectives: for Module A - Analysis of the relevant national railway transport plans and any regional railway transport planning provision; for Module B - Technical and Economic Justifications to
support and attract the investments for the rehabilitation of priority railway sections for the purpose of increasing transportation capacities of these areas.
No MAIN ACTIVITIES TIME FRAME INPUTS
EQUIPMENT
2004 2005 2006 PERSONNEL AND OTHER
MATERIAL
EC Local Sub-
1 2 3 4 3 2 3 4 2 3 Consultant contractors
Module A X XXX | XXX | XXX
Collection and review of
A.1 |transport and economic X[ XXX |X 60 wd 310 wd
studies. Data collection 3 ofice
o
A.2 | Overview of traffic flows XXX 58 wd 40 wd 6 Deskdops, manager,
2 Notebooks, 1 technicel
Identification and review of 1 LAN 1UPS, interpreter,
A.3 | physical, geopolitical, social X 20 wd 50 wd fe P"'“;% 4
and environmental issues 1 eatxlr;ah r:ne, draughtsmen,
Analysis of national railway 1 ? otgogp;' 1 driver
transport plans and regional <
A4 railway transport planning X 9w 0w 13‘::2;?: 4
provisions cabi neé 85 regional
Traffic forecasts - trips
A5 |lIdentification of capacity X[ XX 70 wd 40 wd
bottlenecks
Investigation of  border-
crossing issues -
A6 Recommendations for X | XX 70wd 40'wd
improvement at borders

Note: Relevance of a Study Tour will be assessed during Activities A.6, A.7 and A.8.




Project title :

Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 20f3
Planning period : Prepared on : EC Consultant :
1 March 2004 to 31 August 2005 31 July 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

Project objectives :

Over-all objectives: The development of viable, secure, safe and competitive transport routes linking the countries of Central Asia with Europe and other neighbouring countries. Strengthened border
management capaaly facilitating economic development, the movement of people and goods and the prevention of organised crime.

: for Module A - Analysis of the relevant national railway transport plans and any regional rallway transport planning provision; for Module B - Technical and Economic Justifications to
support and attract the investments for the rehabilitation of priority railway sections for the purpose of increasing transportation capacities of these areas.

No MAIN ACTIVITIES TIME FRAME INPUTS
EQUIPMENT
2004 2005 2006 PERSONNEL AND OTHER
MATERIAL
EC Local Sub-
1 2 3 4 1 2 3 4 2 3 4 Consultant contractors
Review of multimodal
transport — Identification of
A.7 |development bottlenecks — XXX 70 wd 40 wd
Recommendations for {-office
improved services 6 Desktops, m:na er,
Harmonisation of standards 2 Notebooks, “ech%b;l
and of operating procedures 1 LAN, 1UPS, Seramitan)
A8 |- Recommendations on XXX 70 wd 40 wd 6 printers, V.
standards adaptation and 1 fax machine,
improved inter-operability 6 telephone, ?r:;vg::smen.
Selection of railway sections 1 fotocopy
A9 |to be submitted to feasibility XX 20 wd 30 wd machine,
study under Module B 10 desks, 4 85 regional
: : . 5 cabinets regiona
A.q0 |Discussion with the Project X 30 wd 2 trips
Partners representatives
A.11 | Refining output of Module A XX 90 wd 40 wd

Note: Relevance of a Study Tour will be assessed during Activities A.6, A.7 and A.8.




Note: Field surveying needs will be assessed only after completion of Activity B.2.

Project title : Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SVIMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 30of3
Planning period : Prepared on : EC Consultant :
1 March 2004 to 31 August 2005 31 July 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
Project objectives :
Over-all objectives: The development of viable, secure, safe and competitive transport routes linking the countries of Central Asia with Europe and other neighbouring countries. Strengthened border
management capacity facilitating economic development, the movement of people and goods and the prevention of organised crime.
Specific objectives: for Module A - Analysis of the relevant national railway transport plans and any regional railway transport planning provision; for Module B - Technical and Economic Justifications to
support and attract the investments for the rehabilitation of priority railway sections for the purpose of increasing transportation capacities of these areas.
No MAIN ACTIVITIES TIME FRAME INPUTS
EQUIPMENT
2004 2005 2006 PERSONNEL AND OTHER
MATERIAL
EC Local Sub-
1 2 4 1 3 1 2 S Consultant contractors
Module B XXX [ XXX [ XXX | XX
B.1 | Traffic Analysis X X 68 wd 40 wd
6 Desktops, | 2oL
B.2 | Technical Feasibility XXX | XX 260 wd 600 wd 2 Notebooks, | technical
1 lé’;‘::i'n:g:s' interpreter,
B3 |Environmental Impact XX 50 wd 60 wd 1 fax machine, |4
' | draughtsmen,
6 telephone, 1 deiver
B.4 | Economic Viability X | XX 100wd 60 wd 1 fotocopy
machine,
10 desks, 4 .
B.5 | Detailed Design XX X [ XXX | XX 300 wd 680 wd cabinets t8ﬁ5 regional
ps
Rehabilitation/construction
8.5 implementation schedule X|X 99 wd Ywd
B.7 Draft }ender documents XX 60 wd 50 wd
preparation
TOTAL 1496 wd 2200 wd




Form C : PLAN OF OPERATIONS FOR THE NEXT PERIOD

Project title :

Project number : Country : Page :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI Kazakhstan, Kyrgyzstan, Tajikistan and Uzbekistan 10f1
Planning period : Prepared on : EC Consultant :
1 March 2004 to 31 August 2005 31 July 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
TIME FRAME INPUTS
2004 (months) EQUIPMENT
PERSONNEL AND OTHER
MATERIAL
; EC Local Sub-
No ACTIVITIES 1-=March 2 - April 3 - May 4 - June 5 - July 6 - August Consultant conlrachors
Collection and review of transport and
A | e tudioe. Data catloeton | X X [ X X | X X[ X X | X X[ X X|XX|XX|XX|XX 6owd | 310wd
A2 | Overview of traffic flows XX|IXX[XX[XX[XX|XX 58 wd 40 wd
Identification and review of physical,
A.3 | geopolitical, social and XX| XX 20 wd 50 wd
environmental issues
Analysis of national railway transport
A4 |plans and regional railway transport XX XX 40 wd 40 wd
planning provisions 6 Desktops 1 office
Traffic forecasts — Identification of )
4 $ 70 wd 40 wd manager,
a | s XX[XX[XX[XX[XX]|XX 2 Notobooks, | 705,
Investigation of border-crossing 6 " ' | interpreter,
A6 |issues - Recommendations for XX|IXXIXX|XX[XX|XX 70 wd 40 wd printers, 4
improvement at borders 1 Gfatx‘renahchme. draughtsmen,
Review of multimodal transport — 1?°tp °";' 1 driver
Identification of development 0Cop!
AT | pottienecks — Recommendations for XX|XX|XX[XX 50wd 0w 1g|:chme. %
improved services bk eté 85 regional
Harmonisation of standards and of trips
operating procedures -
A.8 | Recommendations on standards XXIXXIXXIXX 50 wd 30 wd
adaptation and improved inter-
operability
Selection of railway sections to be
A.9 |submitted to feasibility study under XX|IXX|XX[XX 20 wd 30wd
Module B
TOTAL 438 wd 610 wd
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Work Programme — o
March | April | May | June | July | Aug. | sept | Oct | Nov. | Dec. | Jan. | Feb. | March | April | May | June | July | Aug. |
Time (Months) 1 2 3 4 5 L] 7 8 9 10 1" 12 13 14 15 16 17 18
Main Activities
HREEEE
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I/ ¢
HavaneHeili Omyem (nepecmMompeHHbit 6 urone 2004) ITALFERR

1. BBEAEHMUE

HavanbHbih OT4yeT 6bin NpeacTaBneH Ha paccMoTpeHne B koHue anpens 2004, cornacHo
CPOKy, yKasaHHOMY B TexHu4eckom 3agaHuu.

Mocne caaun KoHcynbTaHT Nony4un KOMMEHTapuu Mo BbilLeynoMsHyTOW NepBoHaYanbHol
BEepcuM oT4eTa.

3atem 6bina gocTurHyTa gorosopeHHocTb ¢ MeHepkepom 3aganus Mpoekra B TOM, 4TO6bI
nepepaboratb nepsyio Bepcuo HavanbHoro OtyeTa, yuuTbiBas faHHble KOMMEHTapuu, 1
pasocnaTb NepPecMOTPEHHbI OTYET COOTBETCTBYIOLLUM OpraHu3aLusaMm.

Wionb 2004 4



0630p BoccraHoBnenus Xenesubix [opor B LleHTpansHon Azuun

EuropeAid/116151/C/SV/MULTI

E TALFERR

HavanbHbill Omyem (nepecmompeHHsbIl e utone 2004)

2. KPATKWM OB30P NMPOEKTA

HassaHue [NpoekTa:
Howmep lMpoekTa:

CrpaHa:

O630p BoccraHosneHus XenesHblx [opor B LieHTpanbHoin A3umn
65290 — EuropeAid/116151/C/SV/Multi

KasaxcraH, Kbiprbiackas Pecny6nuka, TamkukuctaH u
Y3bekucrtaH

OcHoBHbIe 3agaumn
Mpoekra:

PaspaboTka »u3HecnocobHblX, HagexHbix, O6e3onacHbiX ©
KOHKYPEHTOCMNOCOOHbIX MapLUpyTOB, CBA3bIBAIOWMX CTpaHbl
LeHTpanbHoii Asum ¢ Esponoit u apyrumu  cocegHuMM
CTpaHaMu, a TaKke ycoBepLUueHCTBOBaHUe paboTbl NorpaHnyHbIX
cnyxo, obneryaroLymx 3KOHOMUYEeCKoe passuTue,
nepeasmwxeHne nNogen UM TOBapoB,  NpepoTBpalleHue
OpraHnu3oBaHHON NPEeCTYNHOCTH.

Llenb npoekTa 3aknio4aeTcAa B OCyLIECTBNEHUN criegytouiero:

Mogynb A / AHanus HaumoHanbHbIX NIAHOB XeNe3HOA0POXHbIX
coobLueHuin, a TaKke AaHHbIX N0 NNaHUPOBaAHUIO PerMoHanbHOro
YENe3HOoA0POXHOro coobLUeHus.

Mogynb B / TlpoBegeHne  TEeXHUKO-IKOHOMWUYECKOro
obocHoBaHus (TOO) pAans nopdepXkM U NpUBNEYeHusi
WHBECTULUMA Ha BOCCTAHOBNEHWE JKenesHblX A[opor B
Kbiprbiackoir Pecnybnuke, KasaxcraHe u Ysbekucrase pans
yBenu4eHus NponyckHowm cnocoBHOCTU AaHHbIX PEMMIOHOB.

MoapobGHas xapakrepucTuka

3agau npoekra:

B pamkax npoekTa oCyLeCcTBNSAITCS:
Modyns A/

e O630p TpaHCNOPTHbLIX MOTOKOB W MPOrHO3MPOBaHUA C
yrnopoMm Ha rpy3oBoi TpaHcnopT 13 LieHTpanbHoin Asun
B EBpony oco6eHHo no kopugopy TPACEKA ;
Onpepenexune cnabbix 1 y3KuX MecT;
WccnepnoBaHne  nepeceyeHUs  rpaHul,  BKNoYas
COTpyAHMYeCTBO B oOMeHe AaHHbIMU U B TAMOXXEHHOM
cnyxbe;

e OueHka cuTyauum MynbTUMOZANbHOro (CMeLLUaHHOro)
TpaHCnopTa U COBMECTUMOCTU Onepavvii;

e [apmoHM3auus cTaHQapToB M onepauuin ¢ ocobbiM
aKUeHTOM Ha COBMECTUMOCTb CO CTaHAapTamu
Esponeiickoro Coto3a, 0cobBeHHO B  OTHOLUEHUU
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craHgaptoB Mo  6e30nacHOCTM  TPaHCMNOPTUPOBKU
OnacHbIX TOBApPOB U HedTenpPoAYKTOB.

Modynes B/

WccnenosaHne TexHUKO-3koHOMUYeckoro obocHoBawnua (T30)
Ans peabunuTauum U KOHCTPYKUMMU HOBBIX XKENE3HOAO0POXHbIX
nuHuin. Ha ocHoee TJOO, 6yayT nNOAroToBneHbl 3asBKM Ha
nonyyeHne kpeguta B  GaHkax-kpeautTopax C  Uenblo
MCMONb30BaHUA BbIJENEHHbIX PEecypcoB ANA peanusauvu
npoekTa

Oxupaembie pesynbtartbl: Modyns A/

HesTtenbHOCTL Npoekra:

= PekomeHgauum no MynbTUMOAANBHOMY TPAHCMOPTY.

= PekomeHgauuu No rapmMoHM3auuKU CTaHAapTOB U NPOLEcCcoB
ynpasneHus 1 COBMECTUMOCTU OrnepaLuii.

= PekoMeHfauuMum no yNyuWeHW0 NpoUeayp nepeceyeHns
rpaHuu.

= [porHo3bl XenesHoA0POXHbIX NEPEBO3OK.
MpepsaputensHoe Ha3HaueHue npuopuTeToB no
NPEANOXEeHHbIM peKOMeHAaLMAM.

Modyns B/

= TexHuKko-akoHOMMUYeckoe 0BOCHOBaHUE paHee onpeaeneHHbIX
XKENE3HOLOPOXHBIX YHaCTKOB.
= [pepBapuTenbHas AOKYMEHTALMA NO AaHHLIM yYacTKaMm.

Modyns A/

A.1 - C6op 1 0630p maTepranos No TPAHCMOPTY U 3KOHOMUKE.
A.2 - Obwee npeacrasneHne o6 LeMOB NEpPeBO3OK.

A.3 - OnpepeneHue n usyvexHve pusnyeckux,
VMHCTUTYLMOHAaNbHbIX, reononUTUYECKUX, coumarnbHbIX 1
3KONOrM4YeCcKMUX BONpoCcoB.

A.4 - AHanu3 HauuoHanbHbIX NITAHOB XXeNe3HO40POXHbIX
coobLeHuit, a Takke AaHHbIX NO NMAaHMPOBAHMIO PErMOHaNbHOro
»Xenes3HoA0pOXHOro coobLueHus

A.5 - lMporHosuposaHue nepeso3ok — Onpegenexne o6bemos
HECTbIKOBOK.

A.6 - UccneposaHue BONpPOCOB NepeceveHns rpaHuL-
PekomeHgaLum no ynyyleHuo CuTyaumm Ha rpaHuuax.

A.7 - UsyyeHne mynbTMMOAanbHOro TpaHcnopra
MporHo3supoBaHue NpenAaTCTBUIA AN pa3BUTUA
MynbTUMOAANbHOro TpaHcnopTa — Pekomergauum no
YNYyYLUEHWIO YCNyr.

A.8 - MapmMoHu3auusa ctaHaapToB v onepauuii. PekomeHpgaumm
no ynyyLeHUIO COBMECTUMOCTM onepaLyvn.

A.9 - Bbibop xene3HoaopoXKHbIX Y4acTKOB ANA BbiNONHEHUA
T30 B pamkax Moayns b.

A.10 - lMeperosopbl ¢ npeacTasuTensmv beneduuymapues
MpoekTa

A.11 = [letanusauusa pesynbrtatos no Mogynio A
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Hauano lNpoekra:

Cpok [dencreus
Mpoekra:

Modyns B

B.1 - AHanus nepeso3oK.

B.2 - TexHuyeckoe obocHoBaHue.

B.3 - OnpepeneHve BO3AeNCTBUA Ha OKPYXaIoLLYyIO cpeay.
B.4 - DkoHomMuyeckasn peHTabenbHOCTb.

B.5 - [JeTanbHoe npoekTupoBaHue.

B.6 - Npacuk pabot no peanusauyuv peabunurauuu/
CTPOUTENbLCTBA.

B.7 - MoproToBka npeasapuTenbHOW 4OKYMEHTauuu Ans
TeHAEepoB.

1 Mapta 2004

18 mecsiues
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3. AHAJIU3 NPOEKTA

3.1 Copepxanue lNpoekTa

3.1.1 UcxopHble AaHHbLIe

YKenesHoaopoxHble nNUHUKM B LleHTpanbHOW A3uv uMeloT NpoTsKeHHOCTb B 22,100 km
MarucTpanbHOro HanpasneHus, rge okono 5,000 km — asyxnyTHble, a 4,000 km -
anekTpucpuumMpoBaHHble. BBuay cokpalleHus [OXOA0B, COAepXaHWe XenesHbiX Aopor
OTCPOYUNOCH, @ COCTOSHWE PenbCoBbIX NyTeN yXyAWwnnocb. Bo3aMOXHOCTM XenesHbiX Aopor
yCTaHOBUTb Tapudbl B COOTBETCTBUM C PbIHOYHBIMA YCNOBUAMM CAEPXUBAIOTCA
rocyfapCTBEHHbIM perynupoBaHMeM M COoLUanbHON MONMUTUKON CTpaH. TeM He MeHee, 3a
nocnegHue roabl 6biNM NOCTPOEHbI HECKONBbKO HOBbIX NMHUIA BO MHOMMX YacTAX pernoHa, ¢
uenoto ocnabutb 3aBMCUMOCTb OT TPaH3UTHbIX MapLUPYTOB MOCPEACTBOM COCeAHUX
rocyaapcts. B Oyayuwiem npegnonaraeTca CTPOUTENbCTBO pAga nodobHbIX  NUHMA,
HECMOTPA Ha TO, YTO BBUAY PUHAHCOBLIX OrpaHUYeHUn, ux peanusauus notpebyetr MHOro
BpeMeHn. Ha Gnwxaiiliee BpemMA 3HaYMTENbHbIA NPUOPUTET yaensieTca peabunurauuu
pervoHanbHoM CUCTEMbI Kene3HbIX [OPOr.

Konuyectso noaBMXHOro coctaBa ynano, T.K. NapK W3HOWEH W HeT BO3MOXHOCTU
npuobpeTeHns HOBbIX 3anacHbix 4Yacten. OcTaBwwuilicA napk npepcrasnser cobon
yCTapeBsLuMe MaluMHbl C BbICOKUMU 3KCMIyaTauuoHHbIMK pacxogamu. Tenepb, koraa cnpoc
BHOBb BbIPOC, O HexBaTKe BaroHOB AOKNaAblBaeTCA W paccMaTpuBaeTCA BO3MOXHOCTb
WHBECTUPOBAHWUA B HOBbIE NOKOMOTUBbLI U BaroHb!.

3.1.2 Pe3iomMe no HayanbHOMY Nepuoay u ero pe3ynbTarthbl

MpoexT Havyancs 1 Mapta 2004 roga. B TeyeHue mecsua KoHCynbTaHT noceTun Bce YeTbipe
CTpaHbl, OXBaTbiBaemMble NpoekToMm, T.e. KasaxcraH, Kbiprbiackyio Pecnybnuky, TamkukuctaH
n YasbekucraH. Cocrosnuce BCTpeun ¢ GeHeduumapusmu npoekta U opraHusauvsaMy,
HenocpeACTBEHHO 3auHTEPECOBaHHbIMK B NPOEKTe.

B KasaxcraHe cocrosnacb O3HakomuTenbHas BcTpeya B ActaHe B ocuce GeHeduumapus
KTX, rge npucytcTBoBanu 3amecTuTenb npeacejartens W AeBATb npeacrasutenen
pasnuyHbix oTtaenoB. Ha Bctpede B MuHuctepctBe Tpancnopta v KommyHukauun
NPUCYTCTBOBan rnaea OA4HOroO U3 AenapTamMeHTOB HeaaBHO yuypexaeHHoro Komutera no
>KenesHbim [Joporam.

B Kbiprbisckoin Pecnybnuke peanusaumio npoekta obcyaunu ¢ 6eHeduumapuem npoekra
«Kbipreiaxengopctpoi», [upekuvein npu Munuctepctee TpaHcriopta u KommyHukaumia,
OTBETCTBEHHOW 3a pa3sBUTME CUCTEMbl Xene3HbiX AOpOor C Lenbio COeauHUTb Cesep W tor
CTpaHbl B paMKax rocyfapcTseHHon Tepputopun. Kpome TOro, cocrosnach BCTpeya C
Mepebim 3amectutenem MuHucTpa TpaHcnoprTa.

B TapxukucraHe GeHeduumapuin npoekta - MuHuctepcTso TpaHcnoprta - opraHusosan
BCTPEYU C Pas3NUYHbIMU AOMKHOCTHBIMK nuuamu Tamkukckux XenesHbix [opor, BkoYasn ¢
OAHUM U3 3amMecTUTEenen npeacepatens, a Taike 6bINO OpraHM3oBaHO NoceLleHue Lexa no
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PEMOHTY U BOCCTAHOBMEHUWIO BAroHOB, C LENbI0 HarnsgHo NpoAEeMOHCTPUPOBaTh YCUIUSA,
npeanpuHUMaeMble Ans yryyleHNA COCTOAHNS NacCcaXupeKkoro TpaHcnopTa.

B Ya3bekucraHe koHTakT ¢ 6eHeduumapuem npoekra - Yabekckumm XKenesHoimu [Joporamu
(YTA) - ocywectenserca uyepes [lenaprameHT BHewHux OkoHoMuyeckux CeaAseil.
KoHcynbTaHT perynspHo 6bin mHdoOpMUpoBaH O pesynbTatax B OnpeaeneHuu CTPYKTypbl
paboTbl npoekta. 3amectutent lpeaceparens nNo MeXayHapoAHbIM OTHOLUEHUAM Obin
Ha3HayeH KoHTpnapTHepoM KoHcynbTaHTa.

FonoBHoi ocuc NpoekTa pacnonoxeH B TalwwkeHTe. K KOHLY anpensi oH paboTaeT B NOnHyK
MOLUb.

3.1.3 OxupaHun 6eHedpuumapuen

Mosuuma 6eHedmumapues npoekTa He Bceraa Obina BbipaXeHa B YeTkon opme. OTyacTu
3TO MOXHO OOBACHUTL TeMm, 4TO cyTb Moayns A Gbina eLye He A0 KOHLa NOHATA.

Bexneduumapun B Kbiproisckon Pecnybnuke npogemMoHcTpupoBan rnyGokuii MHTepec K
npoekty. 310 ocobeHHO kacanocb Moayns B, KOTOpbIA NOYTU MOMHOCTBIO OXBaTbiBaET
CyLLIECTBYIOLLYIO CUCTEMY XenesHbix gopor B Kbiprbiackon Pecnybnuke. X BocctaHoBneHue
6yner HeobxogMMo ANS  NOAHATUA CUCTEMbl [0 YPOBHS, COBMECTUMOrO C
3annaHMpoBaHHbIM pa3BUTMEM CETU C 0OLLeHaUMOHanbHbIM OXBaTOM.

Ons KasaxcrtaHa npoekT npeacTaBnseT OA4Hy M3 MHOMMX NOMbITOK B peanusauuu
ambuuUMO3HbIX MNaHOB MO MOAEPHU3aLUMW WM PasBUTUIO OYEHb OGLUMPHON CUCTEMbI,
octasneHHo CoseTtckum Coro3om. B Hactoswee Bpema KasaxctaH BO MHOrom
nonaraeTcsi Ha CBOM pecypcCbl, HO MPUBETCTBYET BKnag u3BHe B cdepax, Tpebyrowmx
MeXAyHapoaHoe COTPYAHUYECTBO B TaKMX acnekTax Kak, Hanpumep, nporHo3vpoBaHue
pervoHanbHoro paswxkeHus. KTXK Hu4ero He wuMeeT npoTUB U3YYEHUIA MPOEKTOM
PEKOHCTPYKLMM KENe3HOAOPOXHOro yyactka — beiHey - Akray, ynomsiHytom B TOR,
HECMOTPA Ha TO, YTO YXe NPOBOAUTCA MOAEPHU3ALMA ITOrO y4acTka 3a CHET ynyudlleHUs
curHanuMsaumm U nponyckHoW cnocobHocth. OpHako BOCCTAHOBMEHWE  [OSMKHO
npegycmaTpuBaTbCa B npegenax CTPYKTypbl M [OMrOCPOYHbIX MNITAHOB Pa3BUTUA CeTH,
KOTOpble BKMNOYaloT B cebs CTPOUTENbCTBO HOBOIN NUHUK, CBA3bIBAIOLLEN HanpsaMyo AKTay u
BeliHey ¢ LeHTpPOM rocypapcTsa, U BO3MOXHOE CTPOUTENbCTBO KOMEW Mo eBpOoneckum
CTaHAapTaMm Ha BCeM NpoTsikeHuu maplupyta ot Kutas go TypkmeHucTaHa v ganee Ha
WpaH u Typuumio.

CMSArYeHHyl0 peakuuio Ha NPOEKT C TafgXXWMKCKON CTOPOHbl MOXHO YacTUYHO OOBACHWUTL
dakTom, 4YTo Kakas-nmbo YacTb TagKMKCKOW XKene3HOQ0POXKHOW ceTu He Obina BKMYeHa B
Mogynb B. ®aktuyecku, Tamkukckas cTopoHa npepocrtasuna KoHcynbTaHTam CrMCOK
NPOEKTOB, HAa KOTOPbIEe OHW ULLYT (PUHAHCUMPOBaHME.

Moka Touka 3peHus YsbekucraHa He Obina ToyHO ccpopmynuposaHa. OpHako, ecnu
NoATBEepAsATCS HamepeHus «Yabek Temup Wynnapu» (YTW) oTHOCUTEnbHO TOro, YTO
BO3MOXHO OHM He ByayT uckaTb MeXayHapoaHoro UHaHCMPOBaHUA ANs BOCCTAHOBNEHWe
ceTu K cesepy oT HaBou, TO HeT 0coboro cmbicna B NPOBEAEHUN TEXHUKO-3KOHOMUYECKOrO
o6ocHOBaHMA NO MEXAYHAPOAHbIM CTaH4apTaM Ha >XenesHoJopPOXHOM yyacTke KyHrpag—
BenHey. Tak unn nHade gaHHbIn Bonpoc Byaer paccmoTtpeH B Mogyne A, u ectb Gonbline
WaHChl TOrO, YTO Y4YacCTOK, KOTOpbii WHTepecyet YTW, 6Gymer o6osHayeH Ans
CBOEBpPEMEHHOro BknoYeHus 8 Mogynb b.
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Pesiomupys Moayne B, MOXHO roBopuTb O NOATBEPXAEHHOW 3auHTEPEeCOBaHHOCTU
KasaxctaHa wu Kbiproiscko Pecnybnuku B npoBefeHUM TeXHUKO-3KOHOMUYECKOro
o6ocHOBaHUA ANA Y4aCTKOB, ykasaHHbiXx B T3. UTo kacaetcsa YabekucraHa, AaHHbIA BONpoc
ByneT paccMOTpeH nosxe.

3.2 OcHoBHble nNpobneMsbl / HeAOCTaTKU

3.2.1 UndpacTpykTypa Xenesubix gopor B Kbipreizckon Pecnybnuke

Bbicokasi CTOMMOCTb NEPEeBO3KW TOBApOB MEeXAy CEeBEepOM W KOroM CTpaHbl - rnaBHas
npobnema ans Kbipreiackoin Pecnybnuku. MNMoesna mexay ABymMs 30HaMu AOMKHbI Nepeceyb
TP ApYyrMx CTpaHbl W MNATb rpadvy. Hanpumep, TpaHCnopTHas CTOMMOCTb TOMMMBA,
NnepeBo3MMOro ¢ HedTeneperoHHoro 3asofda Ha tore B Bulukek, MOXET COCTaBUTb MOYTU
nonosuHy cebectoumoctu. BoccraHoBnenne wocce wmexay bBuwkekom u  Owem
CywlecTBeHHO yny4wwuno cutyauuio. OpHako AnNsA cbinyyero rpysa XenesHas popora
OCTaeTCA eAUHCTBEHHbIM 3KOHOMWYHBIM crnocobom nepeBo3ku Ha Gonblume pPacCTOAHUA.
Moatomy nousaTHO, uyTto [lpasutenbctBo Kbiproidckon Pecnybnuku npeanonaraet
CTPOMTENBLCTBO HOBbIX YYaCTKOB BHYTPU rocyfapcTBa, HECMOTPA Ha 3HaYUTeNbHble
pacxopbl, CBAisaHHble C nepeceyYeHueM ropucTtbix 30H. Myapo nonaraeTtcsi, YTO OrpoMHas
WHBECTULMOHHaA CTOMMOCTb Morna 6bl 6biTb yMeHblueHa o Gonee pocTynHow umgpbl,
ecnu CTPOUTENbCTBO HOBOrO0 HaUMOHANbHOrO Yy4yactka MOXHO Obino COBMECTUTb C
OTKpbITUEM MeXayHapoaHoro maplupyta mexay KHP un ®epraHckoin [onuHoi. B aaHHOM
cnyyae, coofbueHne wmexay cesepom M toroMm camo no cebe morno 6bl cTaTh

MeXayHapoaHbIM MapLUPYTOM.

MpeaycmoTpeHHble HoBble yyacTkum ByayT cBasaHbl ¢ ceTblo KasaxcraHa u YsbekucraHa
cywecTeylolwmmmn yyactkamu, Jlyroeas — bulukek - banbikum Ha cesepe u Kapacy - [bkanan-
AbGap un Kapacy — Ow Ha tore. CoaepxxaHue aTux nNuHuin He moxeT ObiTb Bonee oTcpoyeHo.
Ho Tpebyemoe BoccTaHoOBNEHME AOMKHO ObiTb NPEANPUHATO B AONTOCPOYHON NepcneKkTuse.

3.2.2 XXene3HoAoOpOXHaA CBA3b C NOPTOM AKTay

Mopt AkTay craHoBuTCcA BCe Gonee BaxHbiM AnA KaszaxcraHa, Tak Kak 3TO eAUHCTBEHHbIN
rraBHbIA MOPCKOM NOPT CTPaHbl U OCHOBA ANA pasBUTUA HauMoHanbHoro cygoxoacrtsa. OH
Take npeacraBnseT cobol HavanbHYy TOYKY OTCYETa OAHOro M3 ABYX MapLupyToB
TPACEKA 4epes Kacnuiickoe mope, Tenepb yXe C perynsipHoi napoMHOW nepenpasoi,
coepguHsiowen Kasaxcrad ¢ baky. B atom cnyyae ero 30Hbl BUAHUA NPOCTUPAIOTCA Ha
Y36ekucran n 3anagHyto Cubupb. 3a nocnegHue roabl 06bem nepeBo3ok noprta pacrer. OH
Bblpoc noyTu Basoe B nepuop ¢ 1999 no 2001 rr. Ao 4.6 MunnMoHOB TOHH. OaHaKo NoYTH
95 % rpysa - ato HedTAHON akcnopT. Cyxon rpy3 cocrasun nuwb 250 000 TOHH, ABe TpeTu
N3 KOTOpPOro nepeso3sATcs napomom. bBonbwas gona Toprosnu mexay KasaxcraHom wu
MpaHom npoxoauT Yyepes AkTay.

Yyactok beiiHey - Akray, cBasbiBalowmi nopt ¢ KasaxcraHom u YsbekucraHom, Ha
NPOTSXKEHUN MHOTMMX NET HaXOAWUNCA B HEYAOBMNETBOPUTENBHOM COCTOAHWUW. TeXHMKO-
3KOHOMu4eckoe obocHOoBaHMe, BbiNonHeHHoe B pamkax npoekta TPACEKA B 1997
nokasano, 4YTo BOCCTaHOBMNeHue 6bino [OCTaTOYHO onpaspaHo. [laHHOe BOCCTaHOBNEHWe
BO3rNaBNANO CNUCOK WHBECTULMOHHBIX MPUOPUTETOB, NpeacTaBneHHblX B 1992 rogy B
pamkax npoekta TACUC «lopaepxka pasBuTUS MNOMUTUKM TPaH3UTHOrO Kopugopa B
KasaxcraHe». HepasHo KT)K Hayanu paboty B aToM HanpasneHun. PaccmarpusaroTtcs
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BO3MOXHOCTU CTPOMTENbCTBA MPAMOro Maplipyta Mexay UeHTpanbHbiM KasaxcraHom u
AKTay, KoTopas yBenu4yuT 3Ha4YMMOCTb xceneano.qopomnoﬁ NUHUK, BeayLLei B NopT.

3.2.3 UHdpacTpykTypa XenesHbix gopor B YabekucraHe

Bckope nocne HesaBucumocTu YsbekuctaH paspabartbiBan nnaHbl MO CHYDKEHUIO
3aBUCUMOCTU CEeTU XenesHblX Jopor oT ero cocegenl. CHavana 3to Gbina TypkMeHus,
Tenepb OOBLEKTOM BHUMAHWA CTAHOBUTCA TaKMKUCTaH. Y3bekuctaH Take CTPeMUTCH
MaKCUMarnbHO UCMOSb30BaTh CBOK TEPPUTOPUIO B OTHOLUEHUMM nepeBo3ok ¢ Poccuein m
Esponoir. OTcioga cTtpounach HOBas NUHUA, CBA3bIBaOLWan YUYKyayk ¢ YpreHyem u panee
Hykyca ¢ KyHrpagom B 06xoa Typkmewuwn. [anblie K ceBepy pacrnonoXeH y4acTok,
coeguHsAlowmin Yabekucrtad ¢ Akrtay u Poccueinr, kotopomy yxe Gonee TtpuguaTty net u,
GesycnosHo, Tpebylowmini BHUMaHME, ecnu OH OyaeT SABNATbCA 4acTbio NaBHOro
mMexayHapogHoro mapupyta. OgHako, BBMAY MCNONb30BaHUA OrpaHUYEHHbIX PecypcoB OH
MOXET KOHKYpUpOBaTb C TakMMM MNPOEKTaMu, KakK CTPOUTENbCTBO MNPAMOA CBA3N K
AdbraHucTaHy, KOTOpbIi yXXe B AencTeum, u o6xop cesepHoro Tagxkukucrada. B nocnegHue
roabl YK Gpan 3HauuTenbHble kpeautbl y ABP Ansi BOCCTAHOBNEHUA CETU KEenesHbIX
BOpPOr, U, KOHeYHO, TLaTenbHO 064yMaeT OTHOCUTENbHbIE NPenMyLLecTBa UCNONb30BaHUA
MeXayHapoAHbIX (POHAOB U MECTHbIX PECYPCOB.

3.2.4 Tpau3ut yepe3 LleHTpanbHyo A3uio

Mocne OTKPbITUA XEene3HOoAoPOXHOW cBA3uM Mexay KasaxcraHom u Kuraem B [pyxba —
AnawaHkoy 6onblune Hagexabl Bosnaranucb Ha To, YTO OHa NOCNY>XUT HOBbIM MapLUPYTOM,
cnocobHbIM KOHKypupoBaTh ¢ TpaHccubupckoi XKenesHon [loporo v npuenevet Gonbluve
o6beMbl TPaH3UTHbIX nepeBo3oK. OpHako 3Toro He npousowrsno. Cwmenbie nnaHbl
NPOACIKUTL pPasBUTUE MHMPACTPYKTYpbl B PasnUYHbIX HanpasBneHusX 3apoavunu HOBYIO
Hapexay. OQHO U3 HanpasneHun 3aKN4YaeTCs B CTPOUTENLCTBE HOBOM XENe3HOA0POXHON
nvHuK, coeauHsiowein KHP ¢ ®epranckoi [JonuHoh 4epes ropHble xpebtbl TaHb-LUaHs.
[pyroe HanpaBneHue 3aknio4aeTcsi B CTPOMTENLCTBE KOMeu No eBponenckMM ctaHaapTam,
npoxoaswein ot KHP ago UpaHa 4yepes KasaxcraH u TypkmeHuctaH u obecneymsaroLiei
6ecnpensTcTBeHHOe npoaswkeHue saroHoB ¢ [lanbHero Boctoka B Espony. OgHako Her
HUKaKON rapaHTum, 4To MH(PaCTPyKTypa cama Co3[acT CyllecTBeHHble 0ObeMbl TpaHauTa,
T.K. NepeceYeHne YeTblipex Unn NATU CTpaH OTAENbHO CO3[/aCcT MHOMO NPEnsiTCTBUN.

3.2.5 lNepeceyeHue MpaHuy

B HacTosiee Bpems nepeceyveHue rpaHuy B CpeaHent A3umn npeacTaBnseT 3HauUTenbHYo
npobnemy, kotopyio Obino TpyaHo npegsuaeTb npu pacnage Cosetckoro Cowosa. B
coBeTckue BpemeHa nepeaswxeHne naccaxupos 6bino npeacTasneHo
aAMUHUCTPATUBHBIMU OrpaHUYEHUAM, HO TOoBapbl GecnpenAaTCTBEHHO NEepeBO3UNUCh Ha
TEpPUTOPUM COBETCKUX pecnybnuk. BeefgeHve HauMOHanbHbIX rpaHUuL  3ameanuno
ABWkeHus ToBapoB. WMHorga a3to nepexoauno B HeaddeKkTUBHOE WCNonb3oBaHue
MH(PACTPyKTypbl, KoTopas Obina npegHasHayeHa Ans pabotbl 6e3 agMUHUCTPaTUBHbLIX
orpaHuYeHuit Tuna, Hanpumep, Napomos Yepes Kacnuiickoe mope.

MHorouucneHHble yeunusa 6binv npeanpuHaTbl 4Ns CMArYeHUA npobnembl No nepeceYeHuto
rpaHvL, B YacCTHOCTM NMpU NOAAEPXKe Takux MexayHapoaHbix opraHusaumii kak UNECE,
ABP unu Muposoin BaHk, a Taioke npu TeXHU4ECKOM COAENCTBUM, NpeaoCTaBneHHoW no
G6onbwen yactu TACUC/TPACEKA. K coxaneHnuio, aanee cutyauus Obina ocnox+eHa
Bonpocamu O Ge3onacHOCTU, KOTOpble B HEKOTOPbIX Cny4asx TOXe MOryT craTh
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npeobnagaowmmn. Hanpumep, posogoM Y3bekucraHa no  OTKPbITUIO  MPSIMOMA
YKEenesHOA0POXHON NuHUKM Mexay TawkeHTom u ®epraHckoin [JonuHON ABNSETCA HE TONbKO
3KOHOMUA TBEPAON BanioThl, HO U MUHUMU3ALIUA pUCKa NPOHUKHOBEHWUS TEPPOPUCTOB.

3.2.6 Hosoe HanpaeneHue TPACEKA

MNMporpamma TPACEKA 6bina 3anyweHa B 1993, HO dakTtuyeckum Hadana paGorty B 1995.
BHayane oHa oxsaTbiBana BOCEMb CTpPaH, KOTOpble HaXOAUNUCb B PaABHOM MOMOXEHWUM
nocrne o6peTeHns NONUTUYECKON He3aBUCUMOCTU B MOMEHT pacnaga Cosetckoro Cotosa. B
TOT HavanbHbI Nnepuog 6binNu BbIABUHYTHI Cneayowme Lenu:

- OkasaHue NomMoLuM TPeM KaBKa3CKUM CTpaHam U NATU cTpaHam LleHTpanbHon Asun
B nNepuop nepexoga oT nonHoin uHterpaummn Cosetckoro Coro3a K NporpeccuBHoOMy
WMHTErpUPOBaHUIO B PbIHOYHYIO 3KOHOMUKY nyTeM obecnevyeHus poctyna Ans
usyyeHma onbita Esponerickoro Coiwos3a u Hoy-xay. O6uwenpusHaHHO, 4YTO 3Ta
CBOEBpEMEHHas CTagua nepefayv TexHonorum Gbina B 3HAYUTENbHOW CTEneHu
ycneLuHa.

- O6ecneyeHne paboTocnocobHOCTN anbTepHaTMBHOMO MapLupyTa mexay Esponoi n
CpepHeit  Asuein, noanepxusass BOCCTAHOBMNEHWE  WMHMPaCTPyKTypbl U
Bo306HOBNEHWe HopmanbHOW paboTbl NO MapLipyTam, MPOXOAAWMUM 4epes
Kacnuitickoe mope n Kaskas, koTopble 3(eKTMBHO UCNONb30Banuch B COBETCKUE
BpemeHa. BosobHoBneHve napomHou nepenpasbl mexay Akray u Baky B 2000
MOXHO OXapaKTepu3oBaTb KaK 3aKMYUTeNbHbIA rNaBHbiA war B obecneyeHuu
anbTepHaTUBbl No Maplipytam 4yepes Poccuio u UpaH B cnyyae 4pesBbivaitHoN

cuTyauum.

- Tloanepxka pasBUTUA KOMMEpPYECKU KusHecnocobHoro maplupyta u4epes
Kacnuiickoe Mope u Kaskas ¢ npopgomkeHuem B Espone yepes YepHoe mope.
PacTtyuiee rocnogcTeo nepeBo3oK Cbipoit HedpTH, kasanock Obl, cMa3ano aTn uenu.
OpHako cuTyauusa MOXEeT W3MEHUTbCA Mnocne OTKpbITuA Tpybonposoga bBaky —
LleixaH. Tak nnu uHave, uaes, 4Yto Asa rocyaapcrea — 6eHeduumapus, Mpysms u
AsepbaigkaH QOMMKHbI 3aHATH BeAyLLee MonoXeHWe B pasBuUTUKU Kopuaopa Yepes
KaBkas, HabupaeTt 060poTbl.

Kpome Toro coctae TPACEKA uameHuncsi oT HavanbHOM rOMOreHHOW rpynnbl B COCTaee
BOCbMM CTpaH K HamHoro Gonblueil reTeporeHHon rpynne B coctaBe TpuHaALaTU CTpaH,
HaymHas ot MoHronuu Ha [lanbHem BocToke [0 eBponenckux cTpaH, Takux kak bonrapum u
PymbiHMA, KOTOpble BCKOpEe BMOnHe MOryT npucoeavHuTbea K EBponeitickomy Coioasy.
[aHHbIA POCT MOXHO CYMTATb MOMOXUTENbHBIM, HO OH OKa3biBaeT CBOE BMMAHWE Ha LEnu v
npuoputetsl TPACEKA. Ecnu, Hanpumep, npucoegunHutcs WpaH, 4TO npepacTaBnaeTcs
Hanbonee BeposATHbIM, TO kKapta TPACEKA oxBatut no kpaiHeih mepe ABa KOHKYPUPYIOLLUX
kopugopa wmexay CpeaHennr Asveir u Esporoir. B HOBOM KOHTEKCTe, MogepHu3auuu
XEenesHo4opoXHOro napoma 4yepes osepo Ban B Typuum moxet, Hanpumep, ObiTb oTAaH
GonbLUMIA NPUOPUTET, YeM yny4LleHuo napomos Yyepes Kacnuitckoe mope.

3TN BONpoChbl NOAHMMAKOTCA B HACTOALWEM OT4yeTe, T.K. Mbl yOexaeHbl, YTO Henb3s WX
UrHopupoBaTb B pamkax paboTbl NpoekTa, B YaCTHOCTU, NPU onpeaeneHun NpuopuTeTos C
TOYKM 3peHus Esponeiickoro Cotosa.
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3.3 Cutyauusn c mectHbiMu Oneparopamu

B KasaxcraHne u Y3bGekucraHe naptHepamu / 6eHedmumapmaMmm SBNAIOTCA HaUMOHanbHbIe
xenesHble goporn KK n YTW. B Keiprbiackoit Pecnybnuke GeHeduumapuem ssnsercs
FocynapcreeHHan [upekuus no NpoeKTMpoBaHUIo U CTPOUTENLCTBY HOBbIX XXeMe3HbiX 4opor
npu MuHuctepctee TpaHcropta u  KommyHukauwi, «Kblprbiaxengopcrpoit». B
TapxukucraHe — MuHuctepctso TpaHcnopta, [lenaptrameHT XKenesHbix [opor.

B KasaxcraHe wu YsbekucrtaHe B nocrnegHue rogabl nposogunack macwrtabHas
pecTpykTypusaums. 3Ha4YMTeNbHO MeHbLUE OHa NPOBOAUNUCH B ABYX APYrUX CTpaHax.

B KasaxcrtaHe pedopMbl OCHOBLIBAIOTCA Ha NPUHUMNAX, KOTOpble BeayT K yBEenu4eHuio
KOHKYPEeHLMK, YTO NpuBEAEeT K COBEPLUEHCTBOBAHMUIO NPefoCTaBNAEMbIX YCNYr U CHWKEHUIO
notpebHoctei B perynuposaHuu Tapudos. Monutuka XenesHbiX AOpor onpeaenseTcs
HefaBHO co3faHHbiM Komutetom no Xenesubim [Joporam npu Munucrepcrse TpaHcnopTta
u Csasn. HauvoHanbHble XXenesHble Aoporu noaseprnuck psaay rnobanbHbiX U3MEHEeHUN.
Tpu coBeTckue xenesHbie 40porv B Npowwsiom 6binv o6beanHeHbl B eAUHYI0 HauMOoHanbHyo
komnanuo Kasaxcrad Temup XKonbl (KTXK). B 2001 — 2002 rogax umenun MecTo otaeneHue
HEOCHOBHbIX onepauuin U cObiT HecylecTByoWmMX akTuBoB. KoHKypeHUuus Obina BHegpeHa
BO BcrnomoraTenbHbix paborax, T.e. B o6CnyvBaHUMW M PEMOHTE NOABMXHOINO COCTaBa.
MepemeHbl, KOTOpbIE NPOBOAATCA ceivac, HanpasneHbl Ha oTAeneHne UHPacTPyKTypbl OT
onepauvin C Uenbid oOpraHus3auMn BO3MOXHOCTM Aonycka ApYyrux oOnepaTtopos K
nHgppacTpykTtype. [loowpseTcsa co3faHue 4YacTHbIX OnepaTtopoB, KOTopbie Mornu Obl
cocTaBuTb KoHKypeHuuio KTXK co csoum noaswxHbIM cocTaBoM. B koHe4yHOM cyeTe, Bce,
410 octaHeTcs oT KK, moxeT 6biTb npuBaTusMpoBaHo.

Y3bekckue XenesHble AOPOrM MPeanpuHANKU MOMbITKYy MNPOBEASHUS PEecTpyKTypusauum
napannensHo C nonbiTkamu peabunurauum mMarucTpanbHbiX HanpaBreHUi C UCTOYHUKaMM
BHELWHero (UHaAHCUPOBaHUA, a Takke CTPOUTENbCTBOM HOBbIX JIMHWA, CBSA3AHHBIX CO
cTpaTernyeckumm UHTEpecamu rocyaapcrsa. FocypapcTBeHHas  AKUMOHepHas
YenesHopopoxHana Komnanusa «YabekuctoH Temup Wynnapu» (YTW) 6bina ocHoBaHa B
1994 rogy. B 1997 rogy npepocrasneHue ycnyr no naccaXupckum nepesoskam Obinu
oTAeneHbl U nepeaaHbl oTAenbHOU komnaHuu. B 2000 rogy 6bin cosgaH otaen MapkeTuHra.
MnaeHbid war 6bin cgenad B mapte 2001 roga NMpaBUTENbCTBEHHLIM NOCTAHOBNEHMEM O
AEMOHOMONM3aLMN U KOpropaTM3aLmMn XenesHoA0POXHOro TpaHcnopta. Bee aktussl YT
pasfeneHbl Ha eCTEeCTBEHHble 3nemMeHTbl MoHononuu (Ynpaenexue, Tsrosas,
Oucnetyepckasn, OHeprocHabxeHusi, CurHanusauma n Ceasb), KoTopble ocTatoTea B YTU B
100% rocypapcTBeHHOW COBCTBEHHOCTU, NOTEHUMANbHO KOHKYPEHTOCNOCOOHbIe 3NeMEHTbI
(rpy3oBble NEepeBO3KW, MacCaXvupckue nepeBOo3KWU, KOHTEWHEpHble U pedpuKepaTopHble
yCcnyru, NyHKTbl TEXHUYecKoro obcnyxmsaHus NOKOMOTUBOB U BaroHOB U PEMOHTHbIE Liexa),
HaMeyeHHble ANA YacTUYHOW WNW MONHOW npuBaTU3aLUKW, W couuanbHble YCnyru
paboTHMKaM Xenes3HoW A0opOoru, KOTOpble OCTaHYTCA NOocne TOro, Kak GONbLUMHCTBO U3 HUX
Oyaet nepeaaHo MECTHbIM oOpraHam ynpaeneHus. [ns perynuposBaHuMs BOMPOCOB
6e30nacHOCTH Ha XernesHOA0POXXHOM TPAHCNOPTE CO3AaH roCyAapCTBEHHbIN OpraH.

B Kbiprbiackon Pecnybnuke OTBETCTBEHHOCTb 32 JXKenesHble AOporu nogeneHa mexay
Kblprbiackumm xenesHbimu goporamu u «Kbiproiaxengopcrpoem», obe npu MuHuctepcree
TpaHcnopta u KommyHukauwii. PacnpepeneHve 3agavy He BbIrMAAUT NpAMbIM. - OTO
0cobeHHO KacaeTCA BOMPOCOB BOCCTAHOBMNEHUA JKENe3HblX [Opor, 4YTO SABMAETCA
npeAMETOM AAHHOrO NpoekTa.

B Tapxwukucrane [enaptameHT XXenesHubix [opor MuHuctepctsa TpaHcnopra Hecer
OTBETCTBEHHOCTb 3a OnpeAerneHne noOMUTUKA KEeNe3HOAOPOXHOro TpaHcnopta B
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cornacoBaHuMM C nnaHamu ANs  ApYyrux HanpaeneHuin. Bca cucrtema ynpaBnseTcs
Tapxukckumm XXenesHbimu [loporamu.

Hackonbko M3BECTHO, >XernesHble AOPOorM BCeX 3TUX YeTbipeX CTpaH Mony4alT Kakylo-To
npubbinb. B TapxukuctaHe cyllecTBEHHas YacTb AOXOAOB MOCTYNaeT 3a CYET nnaTtexei
Y36ekucraHa 3a TpaH3UT Yepe3 CeBepHbld yyacTok TampkukuctaHa. B Kblprbiackon
Pecnybnuke poxogbl OT MeXAyHapogHoro coobuieHus cybcuaupyloT BHYTpPeHHUe
nepeso3kn. B YsOekucraHe 3aTpaTbl HA CTPOUTENBCTBO HOBLIX IMHWA MNPEeACTaBnsloT
CYLLECTBEHHYIO YacTb Xene3HOAOPOXHbIX pacxonos. [ockonbKy 3aTo hMHaHCMpOBaHUE He
BbAENEHO W3 HaumoHanbHoro OGilomketa, YTW BbiHYXAeHa HaxoauTb pecypcbl B
cobcTtBeHHOM Gropkete. C Opyroil CTOPOHbI OCHOBHblE BOCCTaHaBNMBaeMble Y4acTku B
3HaYuUTenNbHOM cTeneHn uHaHCupyloTca Ha kpeautbl ABP. B KasaxcraHe cTpouTenscTeo
HOBbIX NUHUIA 06bIMHO (bMHAHCUPYETCA M3 HaumoHanbHoro Gropxkera. B HacToswee Bpems
KaXKETCH, YTO HUKaKUX WHBECTULMA U3 MeXOQyHapoAHbIX (UHAHCUPYIOLWMUX OpraHos,
HanpaBneHHbIX Ha Pa3sBUTME U BOCCTaHOBIEHME MHDPACTPYKTYpPbI, HE NpeayCMaTpUBaKOTCS.

Bo BCex cTpaHax HauMOHanbHbIA [OXOA KENesHbiX AOPOr O4YeHb CWMbHO 3aBUCUT OT
npaBUTENbCTBEHHOW TapudHOi nonuTuku. [OCKOMbKy »KenesHbie [[OoporM  4acTo
npeacTasnalT coboilt MoHononuu, niobble 3MEHEHUs BHYTPEHHUX TapudoB NPUBOAAT K
HeoBXOAMMOCTU  UX  YTBEPXKOAEHUS  aHTUMOHOMOMbHLIMA  KOMWUTETAMM WU UX
3KBUBANEHTaMu.

3.4 LleneBble rpynnsbl
LleneBsbie rpynnbl onpeaeneHsl B TexHuyeckom 3agaHuu:

e Tpeinfepbl, MNOCKOMbKY BOCCTAHOBMNEHWE MAaruCTpanbHbIX KENe3HOAOPOXHbIX
HanpaeneHuin obneryut Toproesnto U o6MeH ToBapamu.

e |lUupokas O6LWECTBEHHOCTb, TMOCKOMNbKY MOAEPHM3AUMA  KEenesHO4OPOXHOro
TpaHcrnopTa NOAHUMAET YPOBEHb XXU3HU rpaXKaaH.

3.5 Ob6s3aTennbcTBa

BeHeduumapum / napTHEpb! NPOEKTa, Kak OXXWAAETCA, HasHayaT cTapLlero CoTpyaHuka ans
cBA3n ¢ KOHCynbTaHTOM W [OMXKHbl rapaHTUpoBaTb, YTO Heobxogumble chneuunanucTbl
COOTBETCTBYIOLLEro ypoBHA OyAyT AOCTYNHbI ANA COBMECTHOW paboTbl C MepcoHariom
KoHcynbTaHTa.

OHu moryT notpeboBaTtbcs YTOObI:

e OGecneunte ocuc, mebenb, TenedoHHoe obopyaoBaHue U KaHanbl C
HaUMoHanbHbIM N MexXayHapoAHbIM AocTynoM. dakTuyecku cpepcrea obecneyeHus
opraHusauun paboTbl rnaBHOro odwuca npoekta (UHaAHCUMPYIOTCA 3a CYET
HenpeaBuaeHHbIX pacxoaoB.

e Ob6ecne4ynTb nomowb KoHCynbTaHTy No mepe HeoGXoauMoCTu ANnsA NonyYeHus Bu3 1
TaMOXXEHHOW OYMUCTKW, OpraHM3auuu TPaHCMOPTUMPOBKM UMNOPTHOro obopyaoBaHuA
BHYTPU CTpaHbl W MNPefoCTaBNeHUs CyLecTBYIOWUX Tonorpaduyeckux Kapr.
dakTuyeckn nopgobHas nomowb 06biMHO NGE3HO npefocTaBnsAeTcs Aenerauyven
EC n KoopauHauuoHHsim Bropo TACUC.
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4. NNAHUPOBAHUE NMPOEKTA

4.1 CBA3u ¢ ApyruMu npoexKTtamm

MuoxecTteo npoektoB TPACEKA umeloT oTHOLWIEHME K HacTosAlemMy npoekTy. Te, KoTopble
Obinu 3aBepLUeHbl B AEBAHOCTbIX rofax, BKNOYaKoT:

- CopepxaHue nHppacTpyKTypbl XenesHbix gopor (LieHtpanbHas Asus);

- Peabunutaums kenesHbix pgopor LlewtpanbHoM A3um M uccnegosaHve
TeneKkoMMyHUKaLWiA;

- Tapudbl )xenesHbix A0pOor U pacnucaHue;

- Peanusauvs mynbTUMOAanbHOro TpaHcnopTa u obneryeHvne TpaHauTa;

- TpaHcnopTHas npaBoBas W perynaTuBHas CTPyKTypa;

- YMmeHblUeHue orpaHu4eHui B Toproene no kopuaopy TPACEKA,

- Mopaenb NporHo3vpoBaHus permoHanbHbIX NepeBo3oK;

- [porHosupoBaHue nepeso3ok n TIO0.

OpHako MHOro MPOM3OLLNO C MOMEHTa peanusauuy 3TUX NPOEKTOB, M MO3ITOMY MHOrve
paspaboTku, CBOAKA AaHHbIX U PEeKOMeHAauunm YacTo He nNpeacTaBnAlT 60nbworo
uHTepeca. OgHako 6a3a AaHHbIX, OCTaBNeHHas NocneaHUM U3 yNoMaHYTbIX NPOeKToB, Bbina
YyacTU4YHO 0BHOBMNEHa Nocne 3aBepLUeHNs NPOeKTa.

Hwke npeacrasneHbl npoektbl TPACEKA, koTtopble HeAaBHO Obinv 3aBepLueHbl Unu xe
HaxoAsALMecs Ha CTaaumn 3aBepLUeHUs:

- TenekoMmyHuKaumm xenesHbix gopor B LieHTpanbHon Asuu;

- JKenesHopopoxHble coobweHus wmexay PepraHckon [onuHow, Buwikekom wn
Kawrapowm;

- CraHgapTtusauus npoueayp no nepecevyeHunto rpaHul;

- [lepeceyeHue rpaHuy mexay Mongosoi u YkpauHon;

- EpunHas nonutuka no onnare u Tapudgam no nepesoskam.

- O6wasn npasosasn 6a3a No TPaH3UTHLIM NEPEBO3KaM.

MepBbiit 0630p OTYETOB O BLIMNOSHEHWUM NPOEKTOB NPOAENaH U NpodormKUTCs yxe B Gonee
JeTanbHoOM wusydeHun. Mo Bcel BMAWMOCTM, HACTOSILMIA MPOEKT MOXeT SBMsATb coboit
NPOAOIMKEHNE KOHKPETHbIX AOCTUXEHWUN BbILLEYNOMSAHYTBLIX MPOEKTOB. ATO 0COBGEHHO BEpHO
ANA COAEUCTBUS N0 NePeceyeHunIo rpaHunLbl.

Heckonbko MexayHapoaHbix ®uHaHcoBbIXx OpraHusauui 3aHUMAaKOTCA UNU 3aHUManuchb
DEeATeNbHOCTbIO, HENOCPEACTBEHHO CBA3AaHHOW C HacToAWwMM npoektoM. OHWM BKNOYaloT
nporpammy MwupoBoro BaHka no obneryeHuio Toprosnu, uHaHCUpoBaHWe OGHOBNEHWUs
noaBwxHoro cocrasa B pamkax EBPP u Heckonbko npoektoB ABP no okasaHuio
TeXHUYECKOW NOMOLLM.

ABEP 6bin 0COOEHHO aKkTUBEH B XXEenesHoAOPOXHOM cektope YabekucraHa, rae OH
npegocTaBun ABa KpeauTa Ha peabunurauuio XenesHbiX AOPOr U BbINOMHWUM Psf NPOEKTOB
TexHu4eckoro cogeicrens. MocnegHuin MpoekT NpUCTyNUN K NOArOTOBKE TPETLEro KpeauTa.
Kpome Toro, asa nocnegHux npoekra ABP uMMelT npsMoe OTHOLUEHWE K HacTosLemy
NPOEKTY, @ UMEHHO:
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- [epeoueHka pernoHanbHOW TPaHCNOPTHOWN cTpaTterum B LieHTpanoHon A3uu; u
- PernoHanbHoe COTPYAHUYECTBO MO TPAHCMOPTHLIM NpoekTam B LieHTpanbHoi Asuu.

MocnegHWn NPOEKT 3aHMMariCaA U3yYeHUEM PEeKOHCTPYKUMU aBTOMOGUIbHLIX U XKENe3HbIX
popor mexay KHP u ®epranckon [JonuHoi. OH 3asepumtca nocne BcTpeun B [ekuHe,
KoTOpasa AormkHa Bblna COCTOATCA BECHOM 3TOro roga, Ho 6bina oTnoxeHa.

4.2 HasHaueHue u uenu lNpoekra

Moayns A

PesynbtaT Moayna xapaktepusyeTcs onpefeneHueMm crpaTterndeckux npuoputeTtos. Kak
npaBsuno, CTpaTerus CBA3aHa C OpraHusauven, npuHUMaKLWwen pelweHue. Takum xe
obpasom npuopuTeTbl ONpeaeneHbl Mo OTHOLWIEeHWIO K UensM nuu, opraHu3auuii unm
rocyaapcTts. [puoputeT AnNs 04HON CTPaHbl MOXET He ABNATLCA NPUOPUTETOM ANA APYro.
Hanpumep, CTpouTENbCTBO XXENEe3HOAOPOXHOW NuHUM B 00xoa TamKukucraHa MOXeT
npeacTasnATe NpuopuTeT ANA YabekucraHa u He ABNAETCA NPUOPUTETOM ANA peruoHa B
uenom.

MmeHHO noaTtomy Heobxoaumo cchopmynupoeaTh uenu ans Mogyns A. Llenesbie rpynnbl
CMULLKOM HEesCHO onpefeneHbl, YTobbl MOXHO GbiNo cocnaTtbes Ha HUX. BeHeduumnapum -
He romMoreHHas rpynna. Hanpumep, HauMoOHanbHbIe XenesHble A4OpPorn SABNSKTCA YacTblo
rpynnel B KasaxcraHe un Y3bekucraHe, Ho He B Kbiprbiackoit Pecnybnuke. Bonee Toro, uenb
ANA XenesHoin Aoporv B OAHOW CTpaHe MOXET He ABNATbCA TAKOBOW B APYrux CTpaHax.
Hanpumep, CTpouTenbCTBO XEenesHoAopOXHOro yyactka mexay Kawrapom u ®epraHckoi
[onuHon aBnseTca nepsocTeneHHon uenbo ans Keiprbidckoi Pecnybnuku, B TO BpeMs Kak
KasaxcraH, Hao60poT, BOCNPUHUMAET 3TO HEraTUBHO.

BeposTHO, B kKayecTBe BO3MOXHbIX Lienei Ans Mogyns A MOXHO NPeanoXuTb MeponpuUsTUA
W HanpaBneHus pa3BUTUA TpaHcnopTa ans LieHTpanbHoit A3um, Takue Kak:

- YNyuLWEeHHbI JOCTYN K MUPOBbLIM pbiHKam, B YacTHocTu B EBponeiickuin Cotos, u

- npeobnaparollee MonoXeHue npu TpaHauTe 4epe3 EBPO-A3MATCKUIA KOHTUHEHT,
ocobeHHo B Toproene mexay Esponoii u Asuei B 40NrocpoYHON NepcnexkTuBe.

KoHeuyHO, MOXHO npeacTaBuTb Apyrve uenu, B ocobeHHOCTM Te, KoTopble Haubonee
cBsA3aHbl ¢ nonutukon Eeponeitckoro Cotosa no LieHTpanbHon Asun.

Ecnu cornacutbca ¢ npeanoXeHHbIMM Uensamu, To uenb Moayns A MOXHO onpeaenvtb
cnegyrowmum obpasom:

O630p nocrnedHux meHAeHYuUl U cywecmeyuux nnaHoe U Ha ux ocHoee ¢hopMynuposka
OCHOBHbIX peKoMeHOayul u obecrneyeHue KpamKocpoYyHoU mexHu4eckol noddepxkol ons
pabomsl @ onpedeneHHbIx cghepax KeneaHoOOPOXHO20 mpaHcropma ¢ Uenbio
obecneyums L{eHmpanbHol A3uu ynyqweHHbIld docmyn K MUpo8biM pbiHKaMm, 0COBEHHO K
Eeponelickomy Corw3y, u npeobnadawwee ronoxeHue 6 mpaH3ume 4epes
Espoasuamckull koHmuHeHm u, ocobeHHo, 8 mopzoene mexody Eeponold u BocmoyHol
A3uell 8 doneocpoyHol nepcrnekmuse.
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OnpepeneHHble  y4acTkM nNo  onpegeneHnto  TexHudeckoro 3ajaHus  COCTOAT U3
cneayoLlero:

- MynbTUMoOAanbHbIA TPAHCNOPT.

- CoBMecTUMOCTb onepaumii.

- [NepeceyeHue rpaHuL, BKMOYaa COTPYAHUYECTBO B OOMEHe AaHHbIMU U B TAMOXXEHHOW
cnyxbe.

- [apmMoHu3auus cTtaHgapToB M onepauuii  0cobeHHO B OTHOLLEHWUM CTaHAapToB no
6e30nacHOCTM TPAHCMOPTUPOBKMN ONAacHbIX TOBapOB U HE(hTENPOAYKTOB.

PekomeHgauum 6yayT OCHOBbLIBATLCA Ha MPOrHO3bl NOTEHUMAmbHbIX NEPEBO3OK.

Moayns B

HasHauyeHne Moayns B npegcrasnsetcss sicHbiM. OHO 3aKMOHMaeTCA B BbINOMHEHUU
TEXHUKO-9KOHOMUYECKOro 0BOCHOBaHUA ANA OTOBPaHHbIX KENe3HOAOPOXHbIX Y4acTKOB B
pa3nuYHbIX CTpaHax U NpefoCcTaBeHne AOKYMEHTOB, Kak OCHOBaHWE ANA huHaHCUpOBaHNS
pabot npegnonoxutensHo MexayHapoaHbiMu duHaHcoBbiMM OpraHusaumamu.

4.3 lMopaxopa k BeinonHeHuto MNMpoekra

Moaxon, npeanoxeHHbih KoHcynbTaHToMm, 6bin onucad B TexHudeckom 3apaHuu. [Mocne
M3y4YeHUs HacTosLEen cuTyauum u auckyccuin ¢ GeHeduumapusaMum npoekra, nossunach
Hy>Xga B npucnocobnenun noaxoaa. Huwxe npeacrasneH UCnNpaeneHHbI BapuanT.

4.3.1 Moaynb A
A.1 - C6op u 0630p MaTepuanos Nno TPaHCNOPTY U IKOHOMUKE

O630p cywecTyoWmMX AaHHbIX U OTYETOB ObiNK HavaTbl Ha HavanbHoMm JTane. Kaxercs,
4yTO 6bINO0 MHOrO MHOpMaUMKU U3 pasHbIX UCTOYHMKOB, U ocobeHHo u3 ABEP n TPACEKA.
OpHako ata uHopmMauusa He NONMHOCTbI0 OTBEeYaeT 3anpocam npoekta. bonee o6WwuMpHbIE
AaHHble Bce ewe Heobxoaumbl. BnaHku AaHHbIX Gbinu 3aroToeneHbl BO Bpemsa HavanbHoro
3Jrana. C6op MHpopmaummu HadyHEeTCA B Havane mas u oxsatut Mogynb A W, 4acTUYHO,
Mogynb 6. CBop cocTouT U3 HECKONbKO CTaaui, KOTOpble NpeaBapuTenbHO AO0MKHbI ObiTh
3aBepweHbl B OkTsAbpe 2004 r. Mo OGonbwen yactu cbop wuHdpopmauuu Oyper
ocywecrenatbcsa Cybnogpsaynkamm, HO ycnex, BO MHOrom, 6yaer 3aBuceTb OT NOAAEPKKU
co ctopoHbl BeHeduumapues MNpoekta. Mexay Tem, KoHCynbTaHT npeanpuHUMaeT yeunus
ANA NONyYeHUs faHHbIX NO KaXaon CTpaHe, HECMOTPS Ha TO, YTO 3TW AaHHble MoryT BbiTb
KOHUAEHUNanbHbIMMU,

A.2 — O6uwee npeacraBneHme o6 LeMOB NepeBo30K

Ha HavanbHOM aTane ulyyeHve o6bema nepeBo3ok B LieHTpanbHon A3uu, B YaCTHOCTK MO
kopugopy TPACEKA, Gyaner BO MHOrom 3aBuceTb OT AOCTyna K rotoBou mHdopmauuu, B
Y4aCTHOCTW, NOAroTOBNEHHOWN Mpoektom TPACEKA no nepeBo3kaMm W TEXHWUKO-
akoHomuyeckomy obocHosaHnuio (TRACECA Traffic and Feasibility Studies Project) u
nocnegywouwein uHdbopmauum ¢ CcooTBeTCTByOWMUMM oBHoBneHuamu. Ho, no mepe
npoaswxkeHns B cbope AaHHbIX, nocnegHue teHaeHuun 6yayt nobaeneHbl. paduyeckoe
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npeacTaBneHne nepeBo3ok OyAeT BLINOMHATLCA MPU  UCNONb3OBaHUM MNPOrpPaMMHOro
obecneyeHna SEPTRAN.

A3 - OnpepeneHne M u3yyeHue  (PU3UYECKUX, UHCTUTYLMUOHANbLHLIX,
reononUTUYECKUX, couuanbHbIX U 3KONOrMYeckux Bonpocos

Byaywiyio CTpyKTypy TPaHCNOPTHON CUCTEMbl HENb3s ONMpPeaenuTb Kak NPoCTo pesynbraT
cbanaHcupoBaHua cnpoca W npegnoxeHua. OHa Tak Xe 3aBUCUT OT  ApYyrux,
HEKONMUYECTBEHHbIX acneKTOB, TakuX Kak BO3MOXHble NMPOTUBOPEYMBbLIE reononuUTUYecKue
cTpaTterMn pasnuyHbiX cybbekToB. OTO 0CO6EHHO BEpHO NO OTHOLWEHMI K LleHTpanbHoi
A3um, T.K. OHa npeacTasnseT coboil 06BEKT MHTEPECOB BCEX OCHOBHbLIX MUPOBbLIX AepXaB.
MoHaTHO, yTo EC AenaeT nonbiTkM BbICTPOUTL B3aUMOBbLIrOAHbIE OTHOLIEHUA ¢ A3uel, HO C
APYroin CTopoHbl KOHTMHeHTa KHP nbiTaeTca HaACTOWHMMBO YKPEnuWTb TPAHCMNOPTHbIE CeTw,
ceasbiBaowme ee ¢ LleHTpanbHoi A3uen, BbICTaBNAs UX B NPOTUBOBEC, YTO BbIMMAAUT Kak
BTOPXXEHME NPOYUX CUn.

B nocnegHve roabl NPUTOK WHBECTUUMIA B XKENe3HOAOPOXHYIO WHGPACTPYKTYpy
06 BACHAETCA NPEeMMYLLIECTBEHHO XeNaHWeM YMEeHbLUUTb 3aBUCUMOCTb OT COCEAHUX CTpaH,
HEeXenu yAoBneTBOPUTb CMpPOC Ha MEepeBOo3kM C MUHUMAanbHbIMU 3aTpatamu. [laHHble
coobpaxeHus OyayT NPUHATHI BO BHUMaHWe No mepe HeobxoaumocTu AnsA peanusauuu
uenewn npoekxra.

CtouT OTMETUTb, YTO CTpaTerMm B TPaHCMOPTHOM CEKTOpe MOryT HaxOAuTbCA noa
BNUAHNEM psRAa BHeLWHUX dakTopos. BknoueHne Takux ¢akTopoB B NPOLECC peLleHus -
Bonblue ANA NONUTUYECKUX AeATenel, YemM ANSA KOHCYNbTaHTOoB. MIMEHHO No 3TOoi NpuyuHe,
KoHCynbTaHT HamMepeH orpaHu4vTb aHanui npobnem Temu, KOTOpble UMEeKT npsAMoe
BNUAHWE Ha BbIOOP TEXHUYECKOro pelleHUsi, a He ANs OnpeaeneHus HauvMoHanbHOoM
cTpartermn. Tak B NpMMEp MOXHO NPUBECTU 3KOMOrMYecKkue acnekTbl, O4HaKo U apyrue
BOMPOCbI MOryT UMeTb NofobHbIn addpekT (Hanpumep, dusnyeckue, reononuTUHECKUe,
couynanbHble u T.4.). CornacHo atomy noaxoay, BbiGop BonpocoB Ans aHanusa Oyger
BbINOMHEH B COOTBETCTBUU C TpebosaHuamu MexayHapoaHoro ®uHaHcosoro MHcTuTyTa,
npeaycMOTPEHHbBIMU ANA NPOEKTOB BOCCTaHOBMEHUA TPAHCNOPTHOW MHGPPACTPYKTYpPbI.

A.4 - AHanu3 HauMOHaNbHbLIX NNAHOB XENe3HOAOPOXHbLIX COoOOWeHur, a TaKkke
AaHHbLIX NO NIAaHUPOBAHUIO PErMOHANbLHOrO Xene3HoA0POXHOro coobLeHus.

Byner npoBegeH aHanu3 HaUMOHanbHbIX NMAHOB XXENEe3HOAOPOXHbIX COOBLWEHUIA, a TaKke
AaHHbBIX MO MNaHMPOBAHUIO PEruoHAanNbHOrO XenesHoAopPOXHOro coobuwenus. Ona aTon
paboTbl 6yayT ucnonb3osBaTbCA opuUManbHble UCTOYHUKKU (T.e. nybnukauum, seb-caiTbl u
np.) B pononHeHwn, KoHCynbTaHT HaMepeH nony4uTb Yactb UHbopmauum
HenocpeAcTBeHHO OT Xeneswbix [lopor BO BpeMA BCTpPed C NpeacTaBUTENAMM
BeHeduumapues MNMpoekTa.

A.5 - MporHo3upoBaHue nepeBo3ok — OnpeaeneHne 06LEMOB HECTLIKOBOK

O630p cyulecTByOLMX AaHHbIX NO NEpeBo3kaM nokasan, YTo umetoweincs nHdopmauum He
AOCTaTOYHO ANA NOArOTOBKU NMPOrHO30B ABMXEHUA 3a CYET Crpoca Ha nepeBo3kWU, U eCTb
fonbline COMHEHUA, 4YTO ee MOXHO Oyaer nonyyute B Onwxaiwwme cpoku. [loaTomy,
npeanaraeTcsa NoAroTOBUTL NMEPBbIA OTYET NPOrHO30B Ha ABYX YPOBHSAX:
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- TlporHosbl N0 pervoHanbHbIM U MeXAyHapoaHbIM notokam OyayT noAaroToBneHbl
NocpeacTBOM CUHTE3a He COBCEM rOMOreHHON uHdopmaLuu, Nony4YeHHo! U3 pasHbixX
UCTOYHMKOB, Kak MexayHapoaHble ®uHaHcoBble OpraHusauum U U3 HeAaBHUX
npoekToB. Hanpumep, nporHo3sbl no nepesoskam mexay KHP u LieHTpanbHoin Asuen
MOXHO Obino Obl nony4uts B OCHOBHOM U3 otyeToB npoekta TPACEKA
«XenesHoaopoXxHble cBs3n mexay Pepravckon [donuHoit, bulukekom n Kawrapom»,
[ONONHEHHOW, NO BO3MOXHOCTK, nocneaHumu uccneposaduamm 8 KHP no gaHHomy
BOMpoCy.

- [MporHo3bl NepeBo30K Mo XenesHoAO0POXHbIM yYacTkam, nosydeHHble Npyu NPoeKLnn
nocnegHMx  TeHAEHUW, NpUHUMas BO BHWMaHWe rocnefHue pasBuTUA B
OKpY>XaloLmMX panoHax.

Mo mMepe BO3MOXHOCTM pe3ynbTaThl [AByX noaxonos Oyaytr obbeauHeHsl U
roMoreHu3vpoBaHbl Npu nomowu nporpammHoro obecneveHus SEPTRAN

MnaBHas uenb gaHHOro Ha4yanbHOro arana NPorHo30B COCTOUT B ONpeAeneHnn BO3MOXHbIX
Y3KMX MECT no nponyckHoin cnocobHoctn no mappytam TPACEKA. MNMockonbKy cToMMOCTb
yCTpaHeHUs Y3KUX MECT, He BbIABMEHHbIX paHee, Bbicoka, ynop 6yaeT penartbca Ha
BbiABMNEHWe noTeHUuanbHblX O6BLEMOB nNepeBo30K OCOGEHHO C  ONTUMUCTUHECKUMU
NpeAnonoXeHNAMN.

A.6 - WccnegoBaHuMe BOMPOCOB nepeceyeHuss rpaHuy - PekomeHgauuum no
YNy4ILEeHUIO CUTYaL MM Ha rpaHmLax

Kak otmeyeHo B naparpade 2.2.5 TpyAHOCTW, C KOTOPbIMW CTankuMBaKOTCA Ha rpaHuue,
NpeAcTaBnAlT OCHOBHYIO MOMEXy perMoHanbHbiM MnepeBo3kaM, HEeCMOTPA Ha MOMOLb
MHOroyucneHHolx opranusauuin. [lNporpamma TPACEKA yxe nogagepxana HeCKOnbKo
MHULUMATUB NO YNyYLIEeHWUIO npoueayp nepeceyeHus rpaHul. B aononHeHum K npoekram,
ynomMmsiHyTeiM B rnase 3.1, AaHHbIR Bonpoc yxe nogHumanca TPACEKA, T.Kk. OH sBnseTcs
HeobxoAvMbIM yCroBveM ANA pasBUTUA MEXAYHapOAHOro TPaHCMOPTHOrO Kopwuaopa.
[aHHbii  BOMpoc sBnsieTcA ocHosononarawowmum B «OCHOBHOM MHOroCTOpoHHEM
Cornawexun no MexayHapoaHbim [Mepesoskam B Passutum TpancnoptHoro Kopugopa
EBpona-KaBka3-A3ua» C TMPUNOXEHUAMU MO  MEeXAYHapOAHbIM  XKEene3HOA0POXHbIM
nepesoskam. TpeTtba ExerogHas Bcrpeua MexnpasutenscreeHHon Komuccum TPACEKA,
cocrosBlancsa B EpesaHe 9-10 oktsabpsa 2003 roga, 6bina 6onee cneynduyHOR B NPUHATUN
«TexHudyeckux MNpunoxeHuin no TamoxeHHbIM MNMpoueaypam MexayHapogHoro TpaHauTa no
Kopugopy Espona — KaBkas - Asusa» Ansi NepeBO3KU rPy30B MO XenesHbiM Joporam U
ucnonb3osaHnem «SMGS» JOKYMEHTOB.

MepBooyepeaHas nuHus aeincTenin KoOHCcynbTaHTa A0MKHA OCHOBbLIBATLCA Ha AOCTUMKEHUAX
TPACEKA. Tloxoxe, 4TO BCe npeabigywme npoekTbl yaensnu ocoboe BHUMaHuE
nepece4YeHunio opor aBTOMOBUNbHBIM TpaHCNopToM. 3TO, B YacTHOCTK, kacaeTca poekTa
no «FapmoHu3auum npoueayp no NepeceyeHmnio rpaHnLy.

daKkTU4YeCKMin HeJOoCTaTOK TaMOXEeHHbIX npasun TpaH3uta B cTtpaHax OCXK[ npusoauT K
3HaYUTeNbHbLIM TPYAHOCTAM B Npoueaype nepeceyeHusn XenesHogopoXHOl rpanuubl. C
APYroid CTOPOHbI, NPEeUMYLLECTBO Hanuuua HbiHe YHKUMOHUPYIOWMX CPeACTB CBA3MW,
NpUHaanexalymx XenesHbiM AoporaM Ha MorpaHUYHbIX Xenes3HOAOPOXHbIX CTaHUUAX, He
MCNONb3YKTCA B KaYECTBE KaHanoB CBA3W AN BCEX KOMMNETEHTHbIX opraHos, paboTtatowmx
Ha [AaHHbIX XXEene3HOAOPOXHbIX CTaHumax. OpgHa U3 OCHOBHbIX XanobG CO CTOPOHbI
TPerhgepoB M rpy3oBbIX 3KCNeAUTOPOB  cocTouT B TpebosBaHuu TamoXeHHON cnyxObi
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NPeabABUTb rapaHTUMHBLIA AEno3UT Ha akuu3Hble ToBapbl BO BpEMA TpaHauTa 4yepes
XKenesHyo aopory.

3aHoBo 6ygeT caenaH o630p npouedyp nepeceveHvsi rpaHuubl, rge GyayT BbiABMEHb
dusndeckue U HeduaNYeckue orpaHuyeHvsi. B cnyuyasx BbisiBNeHua npobnembi, GyayT
NpeanoXeHbl KOppeKTUBHble AeWcTBUs. OHWM MOryT BKMIOYaTb YCOBEPLUEHCTBOBAHUSA B
npoueaypax no NepecevyeHmnio rpaHnL ¢ ux getanbHbIM NPUMEHEHUEM, MO BO3MOXHOCTU, Ha
XKEne3HOA0POXHbIX ydacTkax, KoTopble ByayT paccmaTpusaTbes B Moagyne B.

MepeceyeHne rpanvy mexay YsbekucraHom u AdraHucrtaHom Byaer Taioke uccnenoBsaHo,
YyYUTbIBas, YTO 3annaHUpOBaHHOE BOCCTAHOBMEHWE y4yacTka >XenesHon poporn Tepmes-
Manaba ynyqwuT ycrnosus AR TPaHCNOPTUPOBAHUA NyMaHUTaApHOW nomolyn AdraHucTaHy.
TeHpep Ha NocTaBKy MaTepuanoB ANA BOCCTAHOBNEHUA XENe3HoA0POXHON NuHuM Tepmes-
Manaba (penbcbl, cnanbHble BaroHbl, PenbcoBble CKPEenneHwus, cTpenku, kabenu w
TenekoMmmyHukauvoHHoe obopyaosaHue) Gyaet obbseneH Esponeiickon Komuccuen -
Mporpammbl Tacuc.

Tak Kak rnasHbIM NPEnsTCTBUEM ANS TOProBNMM WU ONS MUCMOMNb30BaHUA OMpeaeneHHoro
MapLupyTa SIBNSETCA NepeceqeHne He MPOCTO OAHOW UMM HECKONbKUX rpaHul, a Lenoro
psaa rpaHul, To 3afyMKa COCTOUT B TOM, YTOObI NOMNbITATbCA ONPEAenUTb Kakue 3MeHeHUs
DOMKHbl ObiTb BHECEHbl B HacTosMe npoueaypbl, YTOObl KUTaWCKME KOMMaHWuW,
nepenpaensioLmue NpoMbiLLneHHble ToBapbl B EBpony, ucnons3osanu 6bi TpaHcasuaTckuit
XKErne3Ho4OPOXHbI kopugop nubo yepes Kasaxcran, nu6o yepes depraHckylo AOMUHY C
BPEMEHHbIM UCNONb30BaHMEM aBTOMOGWUNbHOro TpaHcnopTa Yepe3 Kawrap u Ow, Ao Tex
nop, noka He 6yAeT NOCTPOEH NOCNEeAHWIA 3aMbIKaIOLLUIA XKENEe3HO40POXHbIA Y4aCTOK.

A.7 U3yyeHue MynbTUMOZanbHOro tpaHcnopra — [porHo3upoBaHue npensaTCTBUW
ONA pa3sBUTUS MYNbTUMOAANbLHOro TpaHcnopra - PekomeHaauum no yny4leHuio
ycnyr.

B cTtpaHax ¢ nepefoBO PbIHOYHOW 3KOHOMMKOM OGonblias 4acTb KenesHoZOopPOXHOro
TpaHcnopTa WCnonb3yeT KOHTEMHepbl, OAHaKo AONsA UX ucnonb3oBaHusa B LieHTpanbHou
A3uMM OCTaeTcss HU3KOW AaXke nocne CyWwecTBEHHOro yBenu4YeHWs 3a nocnegHue roppl.
3TOMy eCTb psii KOHCTPYKTUBHbIX 0OOCHOBAHWIA, B YaCTHOCTU, TOT (haKT, YTO CTpaHbl Kak
KasaxcraH sBnsoTCA rnaBHbIM Npou3BoguTeneM cbipbs v nonydgabpukaros. Ho ecTb elle u
Takue o4YeBuAHbIE NPUYMHbI, Kak Npobnema B onTuMmUsaumm ynpasreHus KOHTenHepamu.

Heckonbko npoektoB TPACEKA yxe 3aHMmanucb BONPOCOM KOHTEWHEPOB, Kak, Hanpumep,
uccneposanua 1997, kotopble umenu Gonbwon pasmax. osxe [lMpoekT no [dBuxeHuto
Moespnoe un Paspabotke PacnucaHua paccmatpusan nyTU YNyylleHUA WCMonb3oBaHUA
KOHTeiHepoB no mapwpytam TPACEKA. 31o Hawno npumeHeHue Ha maplupyte baky -
MoTtu, rae Ha npakTuke ObinM NPUMEHEHbl KOHTelHepHble noesga. Ho npepocraeneHuve
haHHOoro cepsuca ObiNO NPUOCTaHOBNEHO, BEPOATHO, M3-3a HU3Koro crnpoca. OpHako
Habn[ancsa cka4dok B MCMONb30BaHWM KOHTENHEPOB B ONpeAerneHHbIX cdepax, Takmx Kak
nepeso3ka xnonka u3 Ysbekucrada. Korga cnpoc Bbipoc, TO KOHTEMHEPHbIE noesaa Havanu
MCNonNb30BaTbCA AJ1A 3KCMOPTHbIX PbIHKOB, Kak, Hanpumep, mexay TalwkeHToMm u baHpap -
A66acom unu Ctambynom.

HepocTtatok AaHHbIX LUMPOKOro oxsBaTa CO3faeT MPenaTcTBue ANA MNOSyYeHUs MOMHON
KapTUHblI Tekywen cutyauun. B 1996 B pamkax uccriefgoBaHuii No nporHosam o6bemos
OBWKEHMA Obinu Nony4YeHbl AaHHble MO MNepeaBMKEHUI0 KOHTEMHEPOB, HO MO HEeACHbIM
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npuumHam [Mpoekt TPACEKA no nepesoskam n T33O B 2000-2001 oboLuen BHUMaHUEM
KOHTelHepbl. [MoaTomy, nepebii War HaueneH Ha c6op uHopMaLmm No MEXTPaHCNOPTHOMY
oBmeHy.

Bropoii war 6ygeT 3aknoyaTbCs B aHanuse AaHHbIX ANs OnpeaeneHus NoMex B passuTum
MeXTpaHcnopTHoro obmeHa. Ha ocHoBe pfaHHoro aHanusa ©OyayT BbipaboTaHbl
peKoMeHAauUMmM Nno YCKOPEHUIO ero passuTus.

Ons ycnewHoro pasBUTUS KOHTEWHEPHbIX MEepeBO30K MO OCHOBHbIM MEXAYHapOAHbLIM
MapLipyTam Takux, kak BocTouHas Asusi u EBpona, HanuuMe MOLLHbIX 3KCMeauTopoB,
UMEeIOLMX COrfnalleHne C IKenesHbiMU [oporamu Ha MepeceyveHun pasHbiX CTpaH,
cywecTBeHHo. 3annaHupoBaHHas noesgka B EBpony morna 6bl obecneunTb HarnsagHylo
UNMIOCTPaLMIO K peKoMeHAaLUusaM.

A.8 — FapMOHM3aLmsa cTaHAAPTOB U onepauui — PekoMeHaaumm no ynyyieHuo
COBMECTUMOCTM onepauumn

MepBble xenesHble popor B LleHTpanbHOM A3un ObinM  MOCTPOEHbI MO  PYCCKUM
cTaHpaptaM. 3aTteM OHW CTaHOBATCA YacTbi0 COBETCKOM >KeNne3HOAOPOXHON CUcTembl U
o6bekTom CTporux craHgapToB. He cyuwiectBoBano Hukakux npobrnem B BO3MOXHOCTAX
B3aUMOAEUCTBUA B Npeaenax BCeil CUCTEMbI, KOTopasi NpocTupanach OT TUxXoro okeaHa Ao
BoctouHon Esponbl. Kpome Toro, opranusauus OCXK[] rapaHTupoBana HEKOTOPYHO
KoOpAUHaLMIO C APYrMU COLIManuCcTUYEeCKUMM CTpaHaMmu, KOTopble SBMSANUCH YrieHamun 3Ton
opraHusauum, BknoyYaa Kutad u  eBponeickue CcTpaHbl COLManuCTUYEecKoro nareps.
KoHkpeTHble npobnembl MNO B3aUMOAENCTBMIO MNOABUNUCL B AEBAHOCTbIX rogax ¢
)KenesHbiMU JoporamMu pasfMYHON WNPUHBI Koneu Ha rpanvue Kasaxcraw — KHP B yyactke
Opyx6a — AnawaHkoy u Ha rpaHule TypkmeHuctaH — MpaH B Cepaxce.

OpHako Gonee 3HauuTenbHble NPOGNEMbl BO B3aMMOAENCTBUM MOSIBUMUCH C CO3AAHUEM
HaUMOHarnbHbIX JKEeneaHblX [AOpor — OOBLEKT HauMOHaNbHOrO CAEPXUBaHUA B NATU
rocygapcteax LleHTpanbHoii Asun. Hanpumep, Ans TenekoMMyHUKauwin wnu Ans
NOABWXHOrO COCTaBa CYLIECTBYET PUCK TOro, YTO Kaxaoe rocydapCTBO MOXeT BbibpaTb
ce6e NOCTaBLUMKOB, KOTOpbIe MPEACTaBAT Haunyywue GUHAHCOBbIE YCIMOBUS BHE
3aBMCUMOCTM OT €AUHBIX PELUEHWIA, NPUHATBLIX NPUrPaHUYHBIMU rOCYAapCTBamMu.

C ppyrov cTopoHbl EBponeiickue cTpaHbl, KOTOPble HAaYMHanNM C CyLEeCTBEHHbIX pasnuyui B
CTaHAapTax, U B HacTosiliee Bpems NpeanpuHUMaloT nonbiTKU UX yHudukauum. MNoatomy
onbiT EC mor 6bl okaszatbca o4eHb nonesHbiM AnA LleHTpanbHon Asun, fgaxe HECMOTPA Ha
3HaYUTENbHOE pasnuuue B YPOBHSX npedocrasnsemblx ycnyr. Hanpumep, B Espone B
AEBAHOCTLIX ropax Obina paspaboTaHa KOMMMEKCHas KOHUeNnuus B3auMOoAencTBUA ANA
BbICOKOCKOPOCTHbIX MOEe3foB, B TO BpPeMs KakK aHanorMyHas KoHuenuua Ans o6bl4HbIX
)KEene3HoAOPOXHbIX CUCTEM BCE elle Haxogutcs B crtaguv paspabortku. ObecneveHune
COBMECTUMOCTU onepauuin TpebyeT He TONbKO TEXHUYECKMX Mep, HO Takke U aganTtauuu B
3aKOHOAATENbLCTBE U B UHCTUTYLIMOHANBbHBIX MEPONPUATUSX.

Mpobnembl HecoBmecTumocTu onepauui GyayT noapobHO npoaHanuaupoBaHbl. ByayT
onpefeneHbl NPEnATCTBUA OpraHusauum AswxeHus depes LleHTpanbHyio A3uio U BHe ee.
CyuwecTByowWme CTaHAapTbl KENesHOAOPOXHON cucTembl ByayT npoaHanusnpoBaHbl Ans
OTAENbHbIX nNoacucTeM (T.€. MHPACTPYKTYpa, 3HepreTuka, curHanusauus, LeHTpanusauus
n GnokMpoBKa, AUCNEeTYepcKoe ynpaeneHue, NoABWKHOM cocTas, U T.4.), a Taike GyayT
npeanoXeHbl peKOMeHAAUMM NO  YNyYLUEeHU0 COBMECTUMOCTU Onepauui U cornacoBaHuio
CTaHAapToB, KOTOopble cnocobcTBoBany Gbl TEXHUYECKON COBMECTUMOCTU.
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Kak Tpebyetcs B T3, ocoboe BHUMaHve BGyaeT yaeneHo COBMECTUMOCTU CO CTaHAapTamu
EC, ocobeHHO B OTHOLWEHUN CTaHaapToB 6e30MacHOCTU NpU NepeBo3Ke OnacHbIX rpy30B U
HedTENPOAYKTOB.

MocnepHuin acnekT npeacTasnseT coboi KOMMNEKCHYIO 3aaayy, KOTopas paccmaTpuBaeT He
TOMbKO Camy TPaHCMOPTUPOBKY, HO W Knaccudukaumio, ynakosky, MapKUpOBKY U NpOBEpPKY
ONacHbIX rPy30B, @ TaKKe COOPYXEHMe, OcHalleHne u paboTy TpPaHCNOPTHLIX CPEeAcTB Mo
nepeBo3Ke OnacHbIX rpy3o0B.

Byper ucnonb3oBaH MMEOLWMIACA ONbIT NO NPUBEAEHUI0 CTaHA4apTOB B COOTBETCTBUE,
ocobeHHo paborta, koTopas BbinonHeHa nog armpgon UN-ECE, kotopas 3akoH4unach
npuHaTvemM cornawexnn AGC (Esponeiickoe Cornawenue no MmasHbiM MexayHapoaHbiM
XXenesHbim [oporam) u AGTC (Esponeiickoe CornaweHue no BaxHbiM MexayHapoaHbiM
ObveanHeHHbIM TpaHCNOpTHbIM  HanpaBneHusM), KOTOpble YYUTLIBAKOT pasnuyHble
HauuoHanbHble CTaHAapThl, BKIOYas pOCCUNCKME.

A.9 — Bbi6op Xene3HoAOPOXHbIX YHACTKOB ANns BbinonHeHus T30 B pamkax
Moayns b

YeTtbipe yyacTtka obiein anuHon okono 1200 km nepeymncrneHsl B T3:

Dxanan-Ab6ag — Kapa-Cy — AHgwxkaH (79 km — KbiprbiactaH u YabekucraH)
Ow - Kapa-Cy — AHgwkaH (72 kM - KbiprblactaH 1 YabekucraH)

Jlyrosas — Bulukek — Banbikun (322 kM - npakTtuyecku KblprbiactaH)
Aktay — bBeiiHey — KyHrpapg (700 km — KasaxctaH v Y3bekucraH)

O6ceyxaeHusn, koTopble 6binu nposeaeHsbl ¢ 6eHeduumnapusmu B KasaxcraHe v Kolprbiackon
Pecnybnuke, kasanocbh, NokasbliBanu, Y4TO Y HUX He GbiNO HUKaKMX BO3PaXKEHWA No nosoay
npeanoXeHHbiX y4actkoB. MHeHue ysbekckoro GeHeduumapus oduumanbHO BCE Xe He
6bIn10 BbiCKa3aHo.

KOHCYnbTaHT NOHUMAET, YTO pacnpefeneHve mexay rocyaapcrsaMmu B OCHOBHOM AOIDKHO
OCTaTbCA HEeU3MEeHHbIM, U 4TO npubnuautenbHo 350 kM AOMKHO ObITb Ha TeppuTOpPUU
Y3bekucraHa.

MuHucTepcTBO TpaHcnopTa TafkukucraHa siBHO He BbIpa3uno uHTepeca B ToM, 4YTobbl BbiTh
BKMOYEeHHbIMM B Mogynbe B, HO oHM nepepanu KOHCYNbTaHTy CMMCOK MPOEKTOB C MX
CTOMMOCTHOMW OLIeHKON. EQMHCTBEHHO CYLLECTBYIOLLUIA YHACTOK XXENe3HoW [0poru, KOTopbIv
BKMoYeH B cnucok bekabap — Kannbagam, yyactok anuHon okono 110 kM, Ans KOTOpOro
NpeaycMoTpeHbl anekTpudukauma n yasoenue nytu Ha npotskeHun 40 km. [na atoro
yyactka 6bino BbinonHeHo T30 ewe B 2000 rogy, ¢uHaHcuposanHoe ABP. Ecnu
notpebyetcs, oH Oyaer paccmoTpeH KoHcynbTaHTOM. OfHako Kno4eBbiM BOMPOCOM
OCTaeTCs cornaweHue wmexay TampkukuctaHoM u Y3bekuctaHoM no  Bonpocam
MCNONb30BaHUA yyacTka ANA TpaH3uTa y30eKCKuX rpy3oB Ha yCrnoBusX, Npuemnembix Ans
YabekucraHa.

B T3 He onpeaeneHbl KpUTEpUM, No KOTOPbIM cneayeT BbibupaTth y4acTku ANs BKIIOYEHUA B
Moayne B. BosamoxHO rnasHoe 3gecb — opobpenve OeHeduuyuapves, a Tawke uX
npoxoxxaeHue no kopugopy TPACEKA.
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A.10 - lNMeperoBopsl ¢ npeacrasurensimu Benecduumapues MNMpoekra

PesynbTathl npeabiaywein pabortsl (¢ A.5 no A.8) GyayT npeacraeneHsl BeHeduuymapusam
Mpoekta BO Bpems cemuHapa, NpoBeAEeHWe KOTOPOro npeaABapUTENbHO HAMEYeHO Ha
oktsi6pb 2004 r., NpMHUMas BO BHUMaHWE BO3MOXHOCTb MPUCYTCTBUA YYaCTHUKOB.
Mporpamma Bkno4aeT obcyxaeHne onpeaeneHHbIX BOMPOCOB (MPOrHO3bl ABWXEHUS,
BOMPOCbl MepeceYeHus rpaHvl, MynbTUMOAAnbHbIA  TPAHCMOPT, CTaHAapThl W
onepauuoHHble npoueaypbl, TPAHCNOPTMPOBKE ONAaCHbIX TOBapoB), a Takke obcyxaeHusa B
psAe KpyrfbiX CTOMOB BaXHbIX NMPEASioXeHHbIX pekomeHgauvin. Kaxablili Kpyrnblid cTon
6yner Bknoyath akcneptoB KoHcynbTaHTa no npeameTty obCcyAeHus U crieumanucros-
akcneptoB BeHeduumapues [Mpoekra. Oxupaertcs, 4TO pesynbrart obcyxaeHusa Oyaer
MCMNONb30BaTLCA AN 3aKNIOYUTENBHOIO OTHETA MO KaXA0W U3 TEM.

A.11 - [leranu3auyun pesynbraTtoB no Moagynio A

3akntoyutenbHbli OTyeT no Moaynio A GyaeT rotoBUTLCS, NPUHUMAs BO BHUMaHWE OT3biBbl
no lMpepsaputenbHomy OTyeTy U oBCyXaeHUs B xofe cemuHapa. OTO MO3BOMUT nydylle
COCpPefoTONUTL PEeKoOMEeHAAuMM WM NPOrHo3bl, yuuTbiBas crTpaTterum beHeduumapues un
BO3MOXHbl€ COBMECTHble [AENCTBUMA C APYrMMU PEeKOMEHAOBAHHLIMA MEPONPUATUAMM.
CTouT OTMEeTUTb, YTO HEeKoTOopas YacTb WHdOpMauuu, koTopas npegnonaranack ObiTb B
pacnopsbkeHuM ewe B camoM Hadvane, Oyger poctynHa Ha Gonee nosaHein cragun
(Hanpumep, 6asa paHHbIX NO pasmepam AswxeHua U nepesoskam TPACEKA B baky B
okTsibpe). Ucxoana us atoro, 6yayT BbiBepeHb! 1 nepepaboTaHel utorn no Moaynio A.

4.3.2 Moayns B
B.1 - AHanu3 nepeBO30K
AHanus pasmepoB AsukeHus GyaeT npoBoaUTLCA B ABa aTana.

e [lepebii aTan GyaeT HanpasneH Ha OLEHKY noTeHuuana ABMXKEHUA Kak OCHoBaHWe
ANA onpefeneHns BapyaHTOB BOCCTAHOBNEHUA. JTO Heobxoaumo Ans Toro, YTobbl
onpeaenuTb nonHbli obbem npobnem. Hanpumep, napameTpbl BOCCTaHOBMEHUSA
ONA XKEenesHoA0POXHOro yyacTtka buwikek — banbik4n 3aBUcAT oT Toro, byaer nu ata
nuHUA npoaneHa unu Het. MNMpu HebonblUMX yBENUYEHUNAX pa3MepoB ABWKEHUA MO
BCe BEPOATHOCTM He MoryT ObiTb onpasBgaHbl kanutanbHble nepecTpoiku. Ho
CUTyaUuss B KOpPHE MEHSIeTCA, €eCnu 3TOT Y4YaCTOK CTaHOBUTCA YacTbio
MexayHapoaHoro mapuwpyta. [MporHo3bl pasMepoB ABWXKEHWS Ha 3TOW CTaguu
ByayT nonyyeHbl Npy BbinonHeHun moayns A.5.

e Brtopo# atan — nporHo3 Hanbonee BEPOATHbIX pa3MepoB ABWKEHUA KaKk OCHOBaHWe
Ana Toro, 4Tobbl OUEHUTb 3KOHOMMUYECKYD M (PMHAHCOBYK XXMU3HECNOCOBHOCTL
BoccTaHoBnenuns. Moayne A.11 pomkeH npeacraButb Xxopolwee o60CHOBaHUE.
OpHako HekoTopas npopaboTka, y4yuTbiBalOWas 3KOHOMWUYECKOE pasBuTue B
onpepeneHHbIX panoHax, Bce xe byaeT, no Bceit BEpOATHOCTU, HeobBxoauma.

B.2 TexHuyeckoe o6ocHOBaHue

ByayT onpeneneHbl HECKONbKO anbTepHaTUBHbLIX BapUaHTOB CLiEHapUs BOCCTAHOBMEHWUA,
COOTBETCTBYIOLME pa3HbiM YPOBHAM KayecTBa NpepocTaBneHus cepsuca U 06bEMoB
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nepeso3ok. BapuaHTbl 4OMKHbI UMETb «KOHKPETHbIE Lienu» B Bonpocax 3aTpar, UCMONHEeHUn

Ul

nony4yeHHon Nnpubbinu.

ByayT BbINOMHEHbI CrieayoLve nogsafaqu:

MpeasapuTensHoe obcnenoBaHue yyactka M 0630p BbINONHEHHbIX 06cneaoBaHuil;
nocrne TWATEeNbHOr0 U3y4YEeHWs BbINOMHEHHbIX OGCNeaoBaHU U BCTPEY C MIOAbMM,
oTBevaloWMMMu 3a paboTy ydactka, GyaeT npoussegeHo obcrnefoBaHWE Y4acTka,
koTopoe GyfeT HanpaBneHo Ha NoMy4YeHUe YETKON U CUHTETUYECKON KapTuHbl Npo6nem
yyactka, [ANA OnpefeneHvs MOAXOAALMX BapuaHTOB W BbiaeneHus npu
HEo6X0AUMOCTN BO3MOXHBIX MaHOB, KACAKOLUMXCS UHTErpUPOBaHHBIX UCCNEa0BaHuU;

MnaHbl _npeaBapuTenbHbiX obcnefoBaHuit; B Tex cnyyasX, KOraa CyllecTBylowas
UHpOpPMaUUAa HenpuemnemMa W HeobXOoAUMbI AOMOMHUTENbHbIE AaHHble, 6yaeT
NOArOTOBNEH nnaH npeABapuTenbHoro ob6cnefoBaHWs, KOTOpbI GyAeT yuuTbiBaTb
OrpaHU4EeHUsi BOMPOCOB 3KCMMyaTauuu y4acTka M KIMMaTUYecKue OrpaHuyeHus,
KoTopble OyayT AEeTanuavpoBaHbl: PacrorioXeHue, TexHUu4Yeckue creuudukaumm,
KOnu4yecTea v 3aTparbl;

BapuaHTbl _ana  npoBefeHus  OUeHKW;, nocne Toro, Kak OyayT  BbiNOMHEeHbl
BbilLeonucaHHble onepauvu, 6yayT onpeneneHbl BO3MOXHbIE BapuaHTbl pelueHui no

BOCCTaHOBIEHMIO C LEnblo onpefeneHus Hactosawmx u Oyaywmx notpebHocTen
y4acTKOB; flaHHas nogsajada sBNAETCA KPUTUYECKOW, Tak kak oHa Oyaer onpeaensTb
X0 BbINOJTHEHMA nocneayrwmnx nogsanav,

[MpoeKkT cnpAMNAeHUs NyTWU; BapuaHTbl cnpsamMneHus 6yayT BbiNONHATLCA B maclutabe
(t.e. 1:25.000), Heobxogumom Aana TOro, 4ToObl MO3BONUTHL YAOBNETBOPUTENbLHO
OLEeHUTb  TPYAHOCTW, CBRA3aHHblE C MepecevyeHWem TropoACKMX  PaiioOHOB,
Mopdonormyeckn HepoBHbIx obnacrei, CTaHUMA, CyLLECTBYIOLMX 3aBOAOB U OCHOBHbIX
CTpoeHu; npu Heobxogumoctu OyaeT npoussBeneH WHCNEKUMOHHbIA Bblesd, a
BblbpaHHbll cTaHgapT 6yaet onpepeneH nocne obcyxaeHus ¢ BeHedwuumapusmu;
OCHOBHbIMU BbIXOAHBIMKM AOKyMeHTamu OyayT obwmin nnaH, Tpacca, npodunb u
TUNOBbIE CeKUUW;

[paxnaHckoe CTPOUTENbCTBO WM NPOEKTUPOBAHWE CTaHuui; AaHHas nopsajaqa
KacaeTCsi HEeCKONbKUX acnekToB B CryyasX, KorAa BbiABMEHO HECOOTBETCTBUE HOBLIM
TpeboBaHWAM 3KcnnyaTauMm v B Cryyae, ecnu Hosoe cripsmneHve nytu Tpebyer
3aMeH, MoaepHusauuu O6BLEeKTOB (T.e. MOCTOB, KaHanM3auUMOHHbIX CTOKOB WU T.A4.),
MoAepHU3aLUvn BepXHEero CTPOeHUs NyTi, Hacbinu 1 BbIEMOK, Nepeesaos U T.4.; AaHHas
nopsajaya Talke nogpasymeBaeT NPOEKTUPOBaHWE CTaHUMIA B Crnefylowmux acnekrax:
Tpacca (T.e. moaudukauma rnaeHbIx NyTen U nepeceyeHuin); obopyaosaHue nytu (T.e.
CTpenoyHble nepesofbl), NNatdopMbl, BHYTPEHHWE CTaHUMOHHbIE CTpPOeHus (T.e.
nepexoabl/TOHHENU AnNA newexofos) U Ap., ANA BCeX fAaHHbIX acnekTtos OyayT
npeacTaBneHbl TUNOBbLIE YepTeXu, Kpome Toro, Npu HeobxoaumocTy, ByayT nposeaeHb!
OLIEHKN NpeoaoneHuns aktTyanbHblx npobnem;

TexHonoryyeckue acnekTbl y4acTka, [faHHasi nogsajada KacaeTcss OnpeaeneHus
TUNONOrUK, XapaKkTepucTuk u metopoe obecnedeHus GesonacHocT u o6opyaoBaHUS
cUrHanusauum, TeneynpasneHus, TeNeKOMMYHUKaLUiA, ANa BCexX 3TUX acnektos GyayT
NpeAcTaBneHbl TUMOBbLIE YEPTEXU U CXEeMbl; KPOME TOro HeoBXOAUMO PaccMOTPETb
BO3MOXHOCTb 3NEKTPUMKALMMN XKENE3HOLOPOXKHbIX Y4acTKOB; B aTOM cnyyae 6yayT
npeacTaBneHbl TUMOBbLIE YEpPTEXNW CUCTEMbI, KOMMOHEHTOB KOHTaKTHOW CeTU WU
ANeKTpUYEecKue Cxembl;

CmeTtbl;, ANA  nNpoBefAeHUs  TeXHUKO-IKOHOMUYeckoro  obocHoBawuss  0ObIYHO

paccuMTbIBAETCA CMETa 3aTpar; AaHHasA nogsagaqa AomkHa GbiTb HanpasneHa Ha Tpy
pasnuuHbIX acnekra (MHBecTUuuu, obcnyxuBaHue W ynpasneHue) anbTepHaTUBHbLIX
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BApWaHTOB; ANSA WHBECTUUMIA cmeTa OyaeT BbINOMHEHA C  MCNOMb30BaHUEM
CTPOUTENbHbBIX HOPM MO aHanorun ¢ ApYrMMU BbiNONHEHHbIMK paboTamu U o6bemamu,
onpeaeneHHbiIMU B MoAsajavyax, OnMucaHHbIX Bbille; 3aTpaTtbl Ha oBCnyXueaHue U
ynpasneHue 6yayT onpefeneHbl C ApYruMn aHanoruyHbIMK Cryyasamu;

= [peasapuTenbHbin _ rpacduk  BbinonHeHuss  pabor; KoHcynbTaHT  onpegenur

peanucTuyHbll rpacduk nposeaeHus paboT MO BOCCTAHOBMNEHUID ANS BapuaHTOB
pelleHnii Ha NPUOPUTETHOM y4yacTke; aTo ByAeT Ucnonb3oBaHo rnasHbIM 06pasom AnA
onpefeneHus AOEeHeXHbIX MOTOKOB B paMKax 3KOHOMUYECKoro aHanusa; Gonee
AeTanbHbli aHanua 6yaeT BbINONHEH B cneaytowen cragum 2 Moayns b.

B.3 OnpepneneHue BO34eMCTBUA HA OKpYXalollyo cpeny

CoumanbHbii U 3KONMOMMYECKUA aHanu3 BO3AENCTBUA aHanU3UpyeT MONOXUTENbHOE U
oTpuuaTenbHoOe BO3AECTBME MNPOEKTOB W OnNpeaenuT COOTBETCTBYKOWME Mepbl No
YMEHbLUEHUIO BO3AEUCTBUA Ha 3KOMNOruIo.

Ha ocHoBe nony4yeHHoW MHPOPMaLUU O COCTOSIHUU OKpyXawllei cpeabl (dusmyeckue,
3Konoruyeckue, Bu3yarnbHble U COLUMO-3KOHOMUYECKME YCNOBUA B rpaHuuax obbekra
U3yYeHUs U HeoBXoaAUMbIX AaHHbIX U KOMMOHEHTOB ANA ONpefAeneHuss U OLEHKU rmaBHbIX
acpcbekToB OT peanusauumn npoekta), KoHcyneTtaHT onpegenut O6nacte Usyyewms ans
npoBefeHns aHanusa akonoruyeckoro BosgencTtsus, O6nactb BnusHua [Mpoekta wu
YyscTBurenoHble O6nacrtu.

Bnocneacteun KOHCYNbTaHT onpegenut Bce noTeHuManbHble MPsSMbIE U KOCBEHHble
BO3[ENCTBUS, CBA3AHHbIE C:

— npepgnonaraemble y4acTkv U BapuaHTbl NPOEKTUPOBaHUS (BOCCTaHOBMEHUE APEHAXHbIX
CTPOEHUIA, pa3pyLUEHHbIX eCTeCTBeHHbIM 06pa3oM, U3MEHEHUE YPOBHA rPYHTOBbLIX BOA,
NPOEKTUPOBAHUE CNPAMIIEHWIA, TPOTYapoB, MOCTOB U Np.),

— cTpouTenbHble paboTbl (ocnabneHus nyTu, BO3MOXHbLIE OMOM3HW, 3PO3UN, BOASHbIE
NOTOKU W OTNOXEHWUN, BOAOXpaHuNuwWa / Kapbepbl, ywepd OT CTpoUTenbCTBea,
3arps3HeHVsi BO3gyxa, TONMMUBHbIE W HedTAHble 3arpsAsHeHus, Wym, Bubpauus,
BO3/AEINCTBUE CBETA, BbICOKUX TEMMNepaTyp, paguauum), u

— BO3AENCTBUA OT NpoekTa (BO3AeNCTBMA Ha 3eMnio, BO3AYX U BOAHbIE pecypchl, BKNOYas
OL|EHKY OXMWAaeMbiX OCTaTOYHbIX BO3AENCTBUMA U 3MUCCUWA MO TUMY U KONWUYECTBY NO
BOAHbIM pecypcaM, 3arpsisHeHUs BO3[yXa W MO4YBbl, BO3AEACTBUIA OT Wyma, Bubpauum,
BbICOKMX TeMnepaTyp, paguauuv 1 np.).

AHanus 3akn4yaeTcsa B CpaBHEHUU OXugaeMbiX USMEHEHUI B cbuauqecxom, 3KONOrm4eckom,
BU3yanbHOM W couunanbHO-3KOHOMUYECKOM COCTOAHUMN oxpyx(alou;eﬁ cpeabl nocne
BHeApeHUA nNnpoekTa n 6e3 Hero:

— 3HayeHue addekToB OT BO3AEUCTBUA (MPOrHO3 NPEeBbILUEHUA YCTaHOBMNEHHbIX
KpuUTepueBs/CTaH4apToB, BENUYMHA NpeBbILLEHUs, reorpaduyeckoe pacnpocTpaHeHue oTt
BO3AENCTBUA, COBOKYMHbIA XapakTep BO34EMCTBUM, BO3MOXHOCTb obLiecTBa NPUHATL U
ero NpeanoYTeHNs OTHOCUTENbHO 3aTpaT u NpubbINK OT BHeAPEHUA NpoekTa);

—  XapakTepucTuku oT acheKToB BO3AENCTBUA, BKOYAA pacrnonoxeHue (Ha ydactke, BHe
y4yacrka), BEenuyuHa " NPOAOCIMKUTENBHOCTb BO3AeNCTBUA (kopoTkoe,

NPOACIKUTENBHOE);

— Odpektbl OT BO3AENCTBMA MO TUNY (OTpULATENbHBIA, MOMOXUTENbHbLINA, MNPSAMOWN,
KOCBEHHbIWA, COBOKYMHbINA, UHTEPAKTUBHbIN, N30NUPOBaHHbIN).
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KoHcynbTaHT onpegenuT BapuaHTbl MNPOEKTUPOBAHUS OTHOCUTENbHO KayecTBa M
BO3JEWCTBUIA Ha OKpyXatoLyto cpeay. Kpome atoro KOHCynbTaHT onpeaenut BO3MOXHbIE U
peHTabenbHble Mepbl MO YMEHbLUEHUIO 3JKOMOrUYEeCcKOro BO3AENCTBUA BO Bpemsi
NPOU3BOACTBA CTPOUTENbHbIX PaboT 1 BO BpeMs aKcrnyaTauuu.

Heobxogumo oTmeTuTb, 4YTO KayecTBo paboT, koTopble OyayT npoBeAeHbl npu
BOCCTaHOBMNeHuu, BoobLLe roBopa A4OCTaTOMHO KOHCEpBaTMBHO, Y4TOObI paccMaTpuBaTbes C
HU3KUM YPOBHEM BO3AEWCTBUA Ha OKPYXXaloLLyto cpeay.

B.4 3koHOMUYecKan peHTabenLHOCTL

KoHcynbTaHT npousBeaeT OLEHKY 3KOHOMUYECKOW LienecoobpasHOCTU NpoeKTa U OLEHWUT
anbTepHaTUBHbIe BapuaHTbl. J1lo60il NPoeKT, HaueneHHbIn Ha ynydlweHne MHpacTpyKTypbl
NnyTEBOro X03AMNCTBA U 3KCNNyaTauuio, BNUSET Ha 3hPEKTUBHOCTb TPAHCMOPTHON CUCTEMbI.
3TM  BNUAHUA ABNAIOTCA  pe3ynbTaTtoM WU3MeHeHuin notpebHocTell B  pecypcax,
MCNONb3yembiX NPU OKasaHUW TPAHCMOPTHbLIX YCNyr W/unu oT NoTeHUuanbHbIX pa3mepoB
ABWKEHWUA NpU nepexoae Co CTaporo ypoBHA Ha HOBbLIN.

OnpegeneHne 3KOHOMUYECKOW LieNnecoobpas3HOCT anbTepHaTUBHbIX BapuaHTOB NpoekTa,
KoTopble OyayT npegnoXeHbl ANA  NPUOPUTETHbIX y4dacTkos, OyaeT BbINONHEHO
OCHOBbIBAACb Ha TPaAULUMOHHBLIA NOAXOA, KOTOPbIA noapasymeBaeT cpaBHeHue obluein
cuTyauum ogHoro unu 6onee cueHapues «C BHeAPEHUEM NPOeKTa» CO CLeHapueM passuTuA
6e3 pekomeHgaumii (Tak HasblBaembli «Be3NpoeKTHLINY BapuaHT).

Ans kaxgoro NpoeKTHOro BapvaHTa no rogam 6yaeTt paccuyutaHa BO3MOXHaA nNpubbinb v
npoussefeHo cpaBHeHNe ¢ «6e3npoeKTHbIMY BapuaHTOM C y4eTOM CMET Ha [OMOMHUTENbHO
npuBnekaemble pecypcbl (3KOHOMUYEckue 3aTpaTtbl), KoTopble Heobxogumbl AnNA
OOCTWXXEHUS COOTBETCTBYIOLLEN NpUBbLINW.

CmeTta 3KOHOMUYECKUX WHBECTULMIA U 3KCMNyaTauMOHHbIX  PacXOfoB  KaXaoro
NpeanoXeHHoro npoekra GyaeT ocHOoBaHa Ha pacyeTe BO3MOXHOW CTOMMOCTU pecypcos,
WNW, Kak BapuaHT, OCHOBaHa Ha akTax NpPOM3BOACTBA, PacCYUTAHHAA NO PbIHOYHbLIM
LileHaM, CeTKe KOCBEHHbIX Hanoros u cyécuauii.

Yrto kacaetcs ﬂpMﬁleWl, NPOEeKTbl, KaK 3TO OXUA2AeTCA, NOBAUAKT Ha TpU pasfiu4vHblie
3auHTepecoBaHHbie rpynnbl:

- Bbirogbl nonb3oBaTenei enesHblx gopor GyayT paccuvTbIBaTBCA Ha COKpaLLeHUM
obLieit CTOMMOCTU MOE3A0K, BKMIOYas pacxodbl Ha 3aTpayeHHoe BpeMs, W, Korga 3To
BO3MOXHO, OT MEPEMEHHbIX 3NEMEHTOB, KOTOpble 3aTparuBaloT BbIGOP MOAYMLHOro
TMNa, Hanpumep — komdopTabensHOCTb U HAAEXHOCTb.

- Bbirogbl XenesHoAopoXHWKOB, OyayT paccyMTbiBaTbCA Ha OCHOBE  WU3MEHEHWUN
CTOMMOCTM ynpaBneHus UHMPaCTPYKTYpoi U 0BCNYXUBAHUS U U3MEHEHUA CTOMMOCTM
3KCNNyaTauMoHHbIX Pacxofos.

- Bbirogbl, koTopble OyayT HakannueBaTbCA ANS OCTanbHOW 4actu obwecrtsa, Gyayt
BbIABNEHbl U KONMWYECTBEHHO onpegeneHbl 3a CYeT AOCTOBEPHOCTM U HafeXHOCTU
BXOAHbIX AaHHbIX, U OyAyT yuuTbiBaTbh. MNOTEHUMANbHbIE W3MEHEHUs B 3arpA3HeHUU
BO34yXa, LWYMOB U NOTEHLUMaNbHOM COKpaLLleHUN HECHACTHbIX Cry4aes.

Bospacralowue BbiIrogbl U W3MEHEHWe 3aTpaT, HakannuBascb 3a OnpeAeneHHbIN
NPOMEXYTOK BpemeHu, OyAyT COnocTaBMneHbl C WCMOMb30BaHWEM COOTBETCTBYIOLUMX

ANCKOHTHbIX npoueayp.
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OKoHOMUYeckas LenecoobpasHoCTb Kaxaoro npoekra Gyaet onpepeneHa u nonyyeHa B
KOHLE C MOMOLLbIO CrieayoLmnx nokasarenein:

- Yucras MNMpusenerHas Ctoumoctsb (NPV);
- BHyTtpeHHss Hopma Mpubbinu (IRR);
- CootHowenue MNpubbinu u Uspepxek Mpoussoacrea (BCR).

Wcrnonb3oBaHue nepeqncneHHblX nokasartene Mno3BONUT NPOU3BECTU 3KOHOMUYECKoe
CpaBHEHME Mexay anbTepHaTUBHbIMA BapuaHTaMu TMPOEKTOB W MPOM3BECTUM WUX
Knaccudpukauuio.

Kpome Toro, ans kaxaoro npoekKkTa 6yne'r BbINONHEH TECT Ha BOCNPUUMHYMUBOCTE U aHanus
PUCKOB, KOTOPbIA 6YAeT HaueneH Ha OUeHKY 34paBOMbICIUA BO3MOXHbIX pe3ynbTaToB
KaXXaoro anbTepHaTuBHOro cueHapusa B 6y,qyu4eM.

Kpome TOro, ans onpegeneHus (UHAHCOBOW 3HAYUMMOCTU KaXKAOro MNPeArnoXeHHOro
npoekra, KoHcynbTaHToM 6yaeT npoussefeH aHanu3 [eHeXHblX MoTokoB. B oTnuuue or
noaxoaa NpoOBEdeHUs aHanusa pesynbTaToB U 3aTpaT, oueHka (PUHAHCOBOW LIEHHOCTM
ByAeT OCHOBLIBATLCS Ha PbIHOYHbIX LieHaX (BKMOYan BCE YMECTHbIE Hanorv) u He y4nTbiBas
nobble Apyrve BO3AEACTBUS OT NPOeKTa, KpoOMe TeX, KOTopble HenocpeACcTBeHHO
paccyuTaHbl Ha KOMMEPYECKO OCHOBE.

KoHeyHas mepa 3koHoMu4eckoi peHTabenbHoCTM npoekta Oyper onpegeneHa 4epes
pa3spaboTky TpaguumoHHbIx nokasarenei FIRR n FNPV.

Bbibop Haunyuywero BapuaHta OyaeT nNpoBOAUTBCA HA OCHOBAHUM  TEXHUYECKUX,
3KOHOMMUYECKMX, (PUHAHCOBBIX W  3KOnorudeckux paccyxaeHuin. Knaccudukaums
anbTepHaTUBHbIX cueHapueB OyaeTt nposoauTbecst KOHCYNbTaHTOM Npu HENOCpPEeACTBEHHOM
ceasn ¢ beHedumumapuamu. Boibop Hanbonee nogxogsaulero sapuaHta AormkeH B nobom
cnyyae pfenaTtbCA B COOTBETCTBUM C KPUTEPUSMW, NPUHATBIMUA MeXAyHapOoAHbIMU
PUHaAHCOBBIMU UHCTUTYTaMU, ANA TOro, YTobbl B fanbHenwem obneryutb cnegyrowue waru
npoekTa, T.e. nposeaeHue Topros ¢ MO®U n EC.

B.5 [leranbHoe npoekTupoBaHue

[etanbHoe npoekTupoBaHue OyaeT BbINONHATLCA ANA TeX Cryyaes, Koraa Ha OCHOBaHUU
npeablaywen cragum Moayns B Gyget BbiGpaHa mogepHusaums. MNMpoektuposanue Gyaet
BbIMOMHATLCA COrMacHO CyLLEeCcTBYOLW e AOroBOPEHHOCTU, cornacHo kotopow Moapsaauvk
pomkeH paspabotate M obecneuutb Becb cnektp pabor (r.e. FIDIC - [oroBop Ha
MpoekTupoBaHue n cTpouTenscTeo). [laHHble paboTbl OyayT BbiNONHEHB! B COOTBETCTBUU C
TpeboBaHuamMu PykoBoacTBa KoHTpakta v moryT BknoyaTh nobyio komMbuHauuio BuAos
rpaXxaaHCKoro, MexaHU4eCcKoro, 3NeKTpMYECcKoro n Ap. CTpouTenbHbiX pabor.

HeaTenbHoCTb NpoekTa OyAeT HanpaBneHa K COCTaBMEHUI0 TEXHUYECKUX cneuundukauui,
KoTOopble OyayT BKMIOYEHbl B TEHAEPHble AOKYMEHTbl U OnpedeneHuo ctoumoctu pabor,
KOTOpble Taloke Heobxoaumbl ANA huHaHcupyrowmx opraHos. B ctaguu HavaneHoro OTtyeTa
ypOBEHb AOCTYNHON UHPOpMaLMKM NO y4acTKaMm, KOTopble A0MKHbI BbiTb BOCCTaHOBMNEHDI, HE
NO3BONAET ONpeaenuTb AeTanbHyl nporpammy paeictsuin. Boobuwe, npu paspabotke
TeKyLMX NNaHoB NpousBoAacTBa paboT, HeobXoaMMO yuuTbIBaTb AaHHble OT NpoBeAeHUs
cneayowmx pabor:

= [lonesble obcnegoBaHUs TOMbKO ANA TeX Y4YacTKOB, ANSA KOTOPbIX AOCTYNHON
MHpOPMaLMKN He AO0CTaTOYHO Ans pa3paboTku AeTanbHbiX NPOEKTOB (3TO KacaeTcs
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Tonorpacun, reoTEXHWKW, reonoruM, MMAPaBNUKM W Np.) W ANA Hagnexawlero
onpeaerneHus 3aTpar;

= [lpoekT BblpaBHuBaHua 6yaet GasvpoBaTbcs Ha WHOpMaLUKU, NONyYEeHHOW nocne
NpoBEeAEHUA TEeXHUKO-IKOHOMUYeckoro obocHOBaHWA WM KOTOpas rnaBHbiM o6pasom
06beauHUT 1 feTanuanpyeT TeKyllee COCTOAHMUE KaX[oro y4acTka, yYuTbiBas, YTo oHa
Byaet npobnemaTtuyHoi B Ntobom cnyyae (T.e. reoTexHuYeckas HeyCTONYMBOCTb, PUCKM
CXOfila CHEeXHbIX NaBuH, BO3AENCTBUA pPeK, 3po3uu, BO3AENCTBUA U3-3a HEAOCTATOYHO
YAOBNETBOPUTENBHOIO COCTOAHUA APEHaXHbIX CUCTEM U T.A4.); 3TU paboTbl NO3BONAT
COOTBETCTBYIOLL|ee pa3BUTME NPUBEAEHHBIX HUKE 3ajay;

* [poeKTMPOBaHUE rPaXXOAHCKUX COOPYXEHUM, KOTOPOE BKMIOYAET MpPOEKTUpOBaHWUe
MOCTOB, BOZONPOMNYCKHbIX KONMMEKTOpOB, ApeHaXa, Hachink, 3eMMsSHOro MosoTHa W

BEPXHEro CTPOEHUA NYTWU, CTaHUMIA U T.4.; NPU 3TOM NOAPa3yMEBaETCA, YTO KOHLEeNUMs
npoekta yxe paspaboraHa M ANA 3TUX CTPYKTYp B nioGom cnyyae CywecTByloT
npobnemMHble mecTa;

= TexHonornyeckMe acnekTbl Y4acTKoB; OHW BkMw4awT B cebs obopyaosaHue
curHanusaumm u - 6e3onacHoCTW,  YCTPOMCTBA  KENEe3HOAOPOXHOW  CBA3M,
anekTpudpmkauum W Ap.; NoA 3TUM  NoApasyMeBaeTCA YCOBEpLUEHCTBOBaHUE
KoHUenuuu, kotopasa ByaeT yxe paspaboraHa (T.e. NOAroToBKa cxeMaTu4eckux nnaHos
cTaHuuMi ANns NPOEKTUPOBAHUA YCTPOMCTB Ge30nacHOCTU; NOArOTOBKA CXEMaTU4eCcKux
NNaHoB 3NEeKTPOoCHabXeHua n T.4.);

= CMeTHble pacyeTbl U OLIEeHKW 3aTpaT; AaHHas noasafjada OyaeT OCHOBbIBATHCA Ha
pesynbTartax npeabiaywmx wu Oyaer HanpaBneHa Ha COOTBETCTBYIOLLYI OLEHKY
npou3BoAUMbIX 3aTpaT; Heobxoaumo 3ameTuTb, 4TO Uucpbl, KoTopble O6yayT
npuBeAeHbl B npeaenax AaHHoN noasagayu, 6yayT ucnonb3osaHbl UHAHCUPYIOLLUMU
opraHamu 1 BO Bpemsi NpOBeAeHNA TEHAEPOB.

UepTtexu, koTopble ByayT npeacrasneHbl, SyayT npeacraensate COO0M TUMNOBLIE YEPTEXM,
nnaHbl 1 NPpoUnNM y4acTKoB U CTaHLMIA, HO Kak crneacTeune onpeaeneHHbix npobnem saons
y4acTKoB, KOTOpble MoOryT ObiTb BMOCNEACTBUM [OMOMHEHbI B  3aBUCMMOCTU  OT
notpebHocTen.

B.6 Mpachuk paboT no peanusauum peabunuraumu/ ctpouTenLCTBa

YuntbiBas, 4TO rnasHoi 3aboton knueHta MoxeT Obitb  GecnokoncTteo  3a
3KCNNyaTauMoHHbIe BO3MOXHOCTM Yy4acTKOB, KOTopble ByayT BOCCTaHaBNMBATLCA, OFPOMHOE
3HayeHue Heobxoaumo npuaaTth paspaboTtke paboyero nnaHa, yYMThiBaloLWeEro Bo3AencTeuns
nposeaeHus paboT Ha [ABWKEHWe Moe3foB U HeobXoAUMOCTb MUHUMU3AUMKM  3TUX
BO3AENCTBUIA Ha AENCTBYIOLUX yYacTKax.

JlloGoli NpoeKkT MopepHU3auun, KOTOpblii MOXEeT ObiTb NpeanpuHAT Ha AEeWCTBYIOLUEM
y4acTke, Kak B Cny4ae C [aHHbIM MPOEKTOM, MOXEeT MOTeHUManbHO OKasbiBaTb
CYL|eCTBEHHOE BNWUAHWE Ha [ABWKEHWe MNOe3[0oB Ha [AelCTByloWwmux ydyactkax. [aHHoe
BNUSHUE MOXHO CHU3UTb C NOMOLLbLIO OAHOMO UMK HECKONMbKUX BapUaHTOB OpraHusaLuu:

- OpraHusauusa exegHeBHbIX OKOH B ABMWXEHWUU NOEe3[0B Ha onpeaerneHHbIX y4acTkax;,

- OTKa3 OT CyuwlecCTBYHLUero >XenesHogopoXHOro nonoTtHa A[OSMKeH npegnpuHMMaTbCs
TONbKO B Cry4yae paclumpeHna Hacbinu;

- HeobxoaMMOo Ucnonb3oBaTh CyLECTBYIOWME NYTU NPU CTPOUTENBCTBE HOBbIX pasbes3fos
1 nepeceYeHun,
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- Heo6XxoAMMO OTKMIOYaTh CYLLECTBYIOLME YCTPONCTBA CUrHANM3aLUMK, Koraa nepeHoc mx
BbICBODOXXAAET MECTO A4NA HOBOrO NyTu, 1

- HeobxogumocTb yuuTbiBaTb NOAPAAYMKOM NpU NPOU3BOACTBE paboT WCMOMb30BaHWA
CYLLECTBYIOLMX BO3MOXHOCTEN yyacTka Ansi TPaHCNOPTUPOBKN MaTepuaros.

OcHoBbIBasiCb Ha 3TUX NPUHLMMNAX BO3MOXHO COCTaBneHue rpacduka npoussogcrea pabor,
yuMTbIBASS MPU  3TOM KOMMIEKC TEXHUYECKUX CPEeAcTB, (UHAHCOBLIX acnekTos W
NepeBO30YHbIX MPOLIECCOB, NPUHUMANA BO BHUMaHUe HeNpepbIBHOCTbL NpoussoacTsa paboT u
HeobxoauMocTb obecneyeHus WCNonb3oBaHWs WHGPACTPYKTYpbl ANA CYLIECTBYIOLEro
OBWDKEHUA.

Uro KacaeTcs (pUHAHCOBbLIX pecypcoB M3 (OHAOBBIX WCTOYHMKOB, KOHCynbTaHT
nocrapaeTcsi MNpPeACTaBUTb HaunydliMe CMEeTHble UM pecypcHblie pacuyeTbl, usmyeckue
o6bembl paboT M HOpMbl BpeMeHW, KoTopble TpebylTcAa ANsA akTyanbHOCTU NpPOoeKTa,
opraHusauum paboyero npouecca u 6e3 3agepxex.

B.7 MNoaroroBka npeaBapUTenbHON AOKYMEHTaUUM ANA TeHAepoB

MogroToBka TeHAEPHbIX [AOKYMEHTOB AOMKHAa ObiTb BbINONHEHa B COOTBETCTBUMU C
MeXAyHapoAHbIMW OCHOBaMu yperynupoBaHusa AnsA TeHAepHbiX npoueayp. Hecmotps Ha
eavHyo cunocoduio, kaxabini MexayHapoaHbin ®uHaHcosblit OpraH IFl 06blMHO umeeT
cBou cobcTBeHHble PykoBogsliMe NpuHUMNBI Ha 3akynku Wnu CTaHAApTHbIA AOKYMEHT,
KOTOpble MEHSIIOTCA BpeMsA OT BpemMeHW. B MOMeHT noarotoBku AanHoro HauvanbHoro
Otyeta HeT uHdopmauum 06 naeHTUYHocTn TpeboBaHuin MexayHapoaHbix PUHAHCOBBIX
OpraHoB, He BO3MOXHO BbIICHUTb TOYHO, Kakue AOKYMeHTbl OyaAyT roTtoBbl U K Kakum
yyacTkam xenesHbix gopor. OgHako, npeasapuTenbHble TEHAEepHbIE AOKYMEHTbI, HauuHas C
YPOBHA CyLUECTBYIOLEro npoekra, HeobxoauMo NOAroTOBUTb COrMacHO NPEAnonNoXeHWUIo,
4YTO AOroBOpbI Ha NpoBeaeHue paboT AormkHbI BbiTh COCTaBNEHbI Kak Ha «NPOEKTUpOBaHuE U
MOHTaX».

Yro kacaetca TexHuuveckon Yactun TeHAepHbIX AOKYMEHTOB, HA OCHOBaHuM TpeboBaHWU
npoekta 6yayT cocraBneHbl Cneuundukauum obbemos pabot, KoHuenTyanbHble Yeprexu v
Mnaubl, TexHnyeckue Cneundukauun.

TexHuyeckme cneuuncdukauum OyayT noapasgeneHbl Ha Takue Xe MNyHKTbl, 4YTO WU
Cneuundukauum o6bemoB paboT v NOKPOIOT KaXAyH MO3ULMIO, NEPEYUCTIEHHYIO B AaHHOW
cneundukaumm, NpeacTaBus ANA KaXaon us HUX onvcaHue BuaoB paboT U MCnonb3yembix
MaTtepuanos, MPUEMOYHbIX WCNbITaHUA, METOA0B CTpoUTENbCTBA W HeobxoaumbiX
OTKIMOHEHWUI, U HAaKOHeL, MeToA0B U3MepeHu 1 060CHOBaHUA NNaTeXe.

Kpome Toro TexHuyeckue Cneumdcukauum n O6wme Ycnosusa QOMKHbI cogepxatb obwue
NYHKTbI, ONpeAenslowme OrpaHUYeHUs Ha 3IKCnnyaTtauuio y4acTKOB, OrpaHu4eHus no
paboyeMy BpeMeHW W AeTanu3auuio nporpammbl gorosopa. B 4actu anekTpuyeckux u
MexaHudeckux pabor, KoOHCynbTaHT noarotoBuT hyHKUMOHaNbHbIE —cneuudukaumm,
KoTopble GonbLue, Yem TexHu4eckne cneuudukaumm, ¢ y4eTOM OTKPbITON KOHKYPEHLMM U He
320CTPAA BHUMMaHUA Ha ONpegerieHHble TEXHOMOrMM W OrpaHUYeHUss B KONuMYecTBe

NoCTaBLLUUKOB.

4.4 Oxupaembie pe3ynbTaThl

Cnucok 3annaHupoBaHHbIX pe3ynbTaToB npeacTtaeneH B [nase 1 «Kpatkuii 0630p npoekra»
n B Tabnuue A «lMonHbii Nnax BeinonHeHua PaboTty», npeacTaBneHHon B NPUNoXeHUu.
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4.5 MNnanupoBaHue obwen npogomxkuTensHocTu MpoekTa

MonHbid lMnaH [encTeui npeacraBneH B npunoxeHuu kak Tabnuuya B. B Tom xe
npunoxexHun npusenexa MNporpamma PaboT B popme guarpammbi.

4.6 OrpaHuyeHusn, Pucku u MNpeanonoxexusn

e MexrocynapcTBeHHbIW noaxon. C y4eTom B3aMMOCBA3AHHOCTU npeanaraeMbixX
U3MeHeHui, GoNbLUIOro KONMYecTBa CTPaH U y4aCTHUKOB, BOBMEYEHHbIX B NpoLecc,
M y4UTbIBasi TO, YTO KaXKAOE W3MEHEHWE B OTAENbHOW CTPaAHE MOXET U AOMMKHO
NOBNUATbL Ha Apyrve CTpaHbl, KOHCYNbTaHT cuMTaeT HeoBXOAUMBIM NOAYEpPKHYTb
Ba)XHOCTb NpuBneYeHuss ¢ camoro Hadana [poekra MapTHepos, koTopble GyayT
BbICTYNaTh kak Heo6xoauMble NOMOLYHUKM B OpraHu3aLmn HenpepbIBHON CBA3N Ans
obMeHa MHEHUsSMU C NIoAbMU, OTBEYALWMUMU 33 NEPEeBO304YHbIE MPOLECcChl He
AEVCTBYIOLMX yYacTKax.

e OnTUMM3aUMA UCNONb3OBaHUA PEecypcoB C MUCNONbL30OBaHUEM BcCeX
BO3MOXHbIX CYLWECTBYIOWMUX MUCXOAHbLIX [AaHHbIX W obcnenoBaHUMiA.
KoHCynbTaHT cuuTaeT, 4To BCce Heobxoaumble UCXOAHbIE AaHHble U obcneaoBaHus
emy poctynHbl. Kpome Toro, KoHcynbTaHT Hageetcs, 4to [lapTtHepbl [Mpoekra
OKaXXyT MOSHYIO TEXHUYECKYID W normcTudeckyio nopaepxky lloapsguvky, ans
BblipaboTku BCECTOPOHHE Pa3BUTOM KapTUHbI MECTHOW CUTYaLMM.

e [yGnukauum, cBA3aHHbIe ¢ UHPOPMaLMen No xenesHbiM aoporam. Haubonee
LeHHaa 4YacTb [AaHHblX, KapT v uHdpopmauuu, Heobxoaumas ans [poekrta, B
HEKOTOpbIX CTpaHax npPeanonoXUTENbHO WMEET OTHOLWIEHWe K npeamery
3aKkoHoAaTenNbCTBA U HOCUT rpU «CekpeTHbIe AaHHbIe», a Talkke UMEIOT HEKOTopble
orpaHu4eHus ana ux nyénukauvm. KoHCynbTaHT pacCcYnTbiBaeT Nnosy4vTb NOMOLLb U
nopaepxky ot [MaptHepos [lMpoekta u ot [denerauuwin EC/TACUC B nonyyeHun
HeoBXxo4UMbIX paspeLueHunii.

e HepocroBepHas CTaTUCTUKA NO COLMO-3IKOHOMUYECKUM AaHHbIM. KOHCYNbTaHTy
M3BECTHO, 4TO cCOouManbHO-3KOHOMUYECKasi WHPOPMaUUA MO pPernoHy 4acro
ABNAETCA HeQoCToBepHON. HepoctaTkoM cTaHAApTHBIX coLManbHO-3KOHOMUYECKUX
CTaTUCTUYECKUX [aHHbIX SABNATCA npobnembl CTaTUCTUYECKMX METOA0B U
uamepeHuin. Tak Kak 3T [aHHble SABNAIOTCA OCHOBOM NOObIX CepbesHbiX
DONrOCPOYHbIX MPOrHO30B Crnpoca Ha nepesBo3ky, KOHCynbTaHT npeanpumeT
nonbITKy paspaboraTtbh C pasyMHbIM NOAXOAOM BeposTHY0 6asy AaHHbIX, uccneays
Gonbloe  KONMUYECTBO WUCTOYHMKOB  PasfUYHbIX  COLManbHO-3KOHOMUYECKUX,
3KOHOMMUYECKUX, TEXHUYECKUX U 3KCMyaTaunoHHbIX AaHHbIX U APYroi nHdopmaumu.

e HepocroBepHble AaHHble NO ob6bemMam nepeBO30K. KOHCYNbTaHT NOMHOCTHIO
pasgensieT npeacraBneHue, onucaHHoe B TexHuyeckoM 3agaHum no BOMpPOCY
[octoBepHocTU uHpopmauun o6 obvemax nepeBo3oK. [ns npeofoneHus 3Town
npobnembl KOHCynbTaHT npoBeAeT TWaTenbHbld aHanuM3  CywecTByloLlein
uHopMaLmm 1 paspaboTaeT NPOrHo3bl NepeBo3oK, MaKCUMarbHO NpUBNMKEHHbIE K
MECTHbIM YCITOBUAM.

e TpyaHocTH, CBA3aHHbIE C MNpoBeAeHMEeM noneBbiX obGcnenoBaHUM.
KoHCynbTaHT UMeeT npeAcTaBneHne O TPYAHOCTAX, CBA3AHHbIX C NpoBeAeHueMm
nonesbix o6crnefoBaHunii, KOTOpbIE KacaloTCA rnaeHbiM 06pa3om reorpaduyeckux n
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KNUMaTUYECKUX YCINOBUIA, @ TaKke CEKPEeTHbIMU orpaHuyeHusiMu. Cyposbie 3uMHUue
YCINOBUS MOMyT CEpbe3HO nomeluaTth paboTe nepcoHana u o6opyaoBaHus BO BpeMsi
npoBeAeHusA nonesbix o6crneaoBanuit. Kpome Toro, KnuMmaTUyYeckue yCrnoBus MoryT
NPUBECTU K UCKAXKEHMIO Pe3ynbTaToB NoneBbIX 06cneaoBaHuii.

e [puBneuyeHne MecTHbIX lMapTHepoB. KOHCYNnbTaHT NpeKkpacHO MOHUMAaeT BCH
Heo6XxoAMMOCTb NpUBNEeYeHnss MecTHbIX apTHepoB No TeXHUYeCKUM BOnpocam, Ho
TalKe MOHUMaeT WuX HeobXxoaMMOCTb B CBS3W C £3blkoBbiM Gapbepom u
TPYAHOCTAMW, CBA3aHHbIMA C MONUTUYECKOW cuTyauuen. KOHCynbTaHT HamepeH
MCnonb3oBaTh NPEUMyLLECTBa COTPYAHUYECTBA C MECTHbIMU KOMMAHUAMM, KaK 3TO
3aaBneHo B TexHu4yeckom MpeanoxeHun.

4.7 NMnaxuupoBaHue Ha cneayowmn OTyeTHbIN Mepuopg

MnaH npousBogcTea paboT Ha cnegywmi nepuos npusedeH B MNpunoXxxeHun kak
Tabnuua B.
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Ta6nuua A: OBLLWN NITAH PABOT

HassaHnue npoexra: Homep npoekra: CrpaHbi: Crpanuua :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI Kasaxcran, Kbiproiacran, TampxkukucTas u Yabekucran 1u31
MnaxoBbiit nepuog: MoaroToBnex: KoucyneTauT ot EC:

¢ Mapra 2004 no 31 Asrycra 2005 31 Viiona 2004

ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

BbixoaHble (hopmbl (ONUCaHWe U KOHEYHbIe AaTbl)

CornacoeanHbie O6bexTusHbie KoHTponupyembie MHaNKaTOpbI!

Orpanuyenus u Mpeanonoxexus

om
MNpeasapuTenbHble pexomeHaauuu no | 30 CeHTnbpa
MYNbTUMOAANbHBLIM NepeBo3kam 2004 [ocTxeHne cornacua Mexay HeCKONnbKUMU NapTHepamu;
MNpeasapurensHsie pekomeHaaunmn no i 4 CenHrbpa [ocTroBepHoCTb MHGOPMALWK U AaHHBIX, HEOBXOAUMBIX ANA
rapMoHu3aunm CTaHAapTos, NPOLECCOB | 500, 0 Ka4yeCTBEHHOro NPOBEACHUA aHanu3a,
ynNpaBneHus U COBMECTUMOCTM onepauuit Efnanor:::?:u Ag?::::%n e“::oro o Moymo A ¢ [locToBEPHOCTL CYLIECTBYIOLMX COLMANbHO-3KOHOMUYECKUX
MpeasaputenbHbie pekoMeHaaumnu no | 30 CeHTnbpsa AaHHbIX U 06BLEMOB ABVKEHUS,
YNYHLIEHUIO NPOLEAYP NEepeceyeHns rpaHnly 2004
MporHo3sbl ABMXEHNA — onpeaenexue yskux mecr | 30 CenTabps
NponyCcKHOW cnocobHoCTH 2004
O6cyxaeHue c NPEACTABUTENAMM | o e 5004 Opranusayma cemuHapa 3a KpyrnbiM CTonom ana obGeywaenns ¢ | Bo3amoXHOCTb NpucCyTCTBMA npejacTasuTeneit Bexeduuvapues
Beneduuymnapues lMNpoekra P Bexeduumapuamu MNpoekra MNpoekra
3akniouuTensHble pexomeHaaumu N0 | 35 Hos6 pA 2004
T STttt ponOohs Heobxoaumbie kommeHTapuu no MpeasapurensHomy OTyery
SaKniouuTenbtLIe PRSP 0 GbinKU NONYYeHbI CBOEBPEMEHHO;
rapMoHu3auvu CTaHaapTos, npoueccos | 30 Hosbpa 2004 [IOCTHKEHUe COrNacus MEeXAy Na pamu;
ynpasnexusi 1 COBMECTUMOCTHN onepaumii MoaroTtoeka 3akniouutensHoro Otyeta no Moaynio A C BKIIOMEHUEM [I0CTOBEPHOCT MHCDOPMALMM W Apalulnleux, ” e'oﬁx OAMMBIX AR
3akniounTeNnbHbie PEKOMEHAALMN MO YNYYLUEHWIO 30 Hos6ps 2004 AaHHbIX acnekTos KBYECTBEHHOTO NPOBEAGHNSA GHANM3A:
NPOLSAYD ROPECOISIN fpatmi [l0CTOBEPHOCTb CYLLECTBYIOLMX COLManbHO-3KOHOMUHECKNX
MepecMoTp NPOrHO30B ABWXEHWUA 30 Hosbps 2004 AGHHBIX 1 OGBEMOB ABIKEHUS:
MNpeasapurensHas oueHka NPUOPHTETOB | 5 06ps 2004
peKkomeHaaumni
[ocTurHyTo cornaweHxve npu Bbibope y4acTkoB Xene3HbiX 40por,
Texiuieckoe ¥ 3koHOMMeckoe oGocHoBanue MoAroToBKa TEXHUYECKOr0 M 3KOHOMUueckoro obGocHoBaHus Ans | [JoCcTOBEpHOCTb UHOPMALMK U AaHHbIX, HEOBXOAUMBIX ANA
npeaBapuTensHO onpeaenexHbix | 28 ®espans 2005
peasap 0TOGPaHHbIX Y4aCTKOB XKenesHbiX A0por Ka4ecTBEHHOro NPOBEASHUA aHanuaa,
FONOIHOAOPAIG: YIRCTION TpyAHOCTH BO BpeMSA NpoBeAeHun nonesbix obcnesosaHui,
[ocrosepHocTb MHdOpMaUUK U AaHHbIX, He0BXOAUMBIX ANA
MoAroToBKa nNpeABapUTeNbHbIX TEHAEPHbIX AOKYMEHTOB ANA | KAYeCTBeHHOro NPOBEAEHUA aHanuaa,
MpeasapHTenLHLIO TOHAGPHbIE AOKYMEHTL 31 Viana 2005 0TOGpaHHbIX y4acTKOB XenesHbiX A0por Onpeaenexune BO3MOXHOCTEN (HUHAHCUPYIOLWMX OPraHoB,
TpyAHOCTH BO BpeMS nposeseHus nonesbix obcnegosaHnii




Ta6nuua 5: OBLUWK MNAH MEPOMPUATUN

HassaHnwue npoekra: Homep npoexra: CtpaHsb : Crpanuua:
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI Kasaxcrau, Keipreiacran, TamkukmucTaH u Yabekucran 1m33
Mnaxosbiit nepuoa: MoaroToBnex: KoncynbTanT ot EC:
¢ Mapra 2004 no 31 Aerycra 2005 31 Wionn 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
Lienu MNpoexkra:
Ocroerbie 3adayu: Paspabomka Xu3HecnocobHbIx, HaoexHsix, 6e3onacHbIXx U KOHKYPEHMHOCNIOCOBHbBIX Mapuwpymos, Cessbiealoujux cmpaHs LienmpansHol Asuu ¢ Esponold u Opyaumu coCeOHUMU
cmpaHamu, a makoke ycosepweHcmeoeaHue pabombl nozpaHuyHbIX Cryx6, obneavalowux 3KOHOMUYecKoe passumue, nepedewxeHue nmwodel U moeapos, npedomepawjeHue Op2aHu308aHHOU
npecmynHocmu.
Cneuugbuyeckue 3adayu: 0ns Modynsi A — AHanu3 HayUOHasbHbIX NNaHOE Xene3HoOoPOXHbLIX coobuwieHuld, @ makke 0aHHbIX N0 MNIaHUPOBaHUI0 Pe2UOHaNIbHO20 Xene3Ho00POXHO20 coobuweHus:; ons
Modyns B ~ lNpoeedeHue MexHUYecKo20 U 3KOHOMUYEeCKo20 obcnedosaHusi Ons nNoOOepPXKU U MpueneveHuss uHeecmuyul Ha 60CCMAaHOBMIEHUE XeNe3HbiX 00po2 ONsi yeesnuyeHus NPomnyckHol
CrnocobHOCMU GaHHbIX Pe2uOHOS.
Ne OCHOBHbIE MEPONPUATURA IIIKAJIA BPEMEHU BXO
2004 2005 2006 TEPCOHAJI oaaar? | nrouErp
KOHCYJIbTAHT MectHbie
2 3 4 1 2 3 4 3 4 EC EyGanmoTa
Moaynb A XXX | XXX | XXX
CGop u o63op marepuanos no
A1 TPAHCTIODTY 1 SKOHOMIES XXX [ X 60 p.a. 310 p.a.
Obuwee npeacrasnesue o6bemos 1 odpuc-
A2 | ecesos XXX 58 p.a. 40 p.a. 6 Komnbiotepos, | meHeaxep,
2 Hoyr6yka, 1
m:g::f N spee 1LAN, 1UPS, | Texnmueckmit
A.3 | vHcTuTyUMOHANBHBIX, X 20 p.a. 50 p.a. 6 npuHTepos, NepesoA'nk,
FEONONUTUYECKUX, COLMANbHBIX W 1 dpaxc, 4
3KONOTMYECKUX BONPOCOB 6 TenecoHoB, YepTexHuka,
AHanuMa HauWoHanNbHbLIX MNaHoB 1 KonuposanbHas 1 BoaguTens
XENe3HOAOPOXHbLIX COOBLIEHWA, MalmHa,
A4 |a  Tacke  paHHex  no X 40 p.a. 40 p.a. 10 cronos, 4
NNaHWPOBaHUIO PernoHanbHoro wKa 85 r-HbiX
Xene3sHoA0pPOXHOro coobuweHns e KOMD-:OBOK
MporHo3MpOBaHMe nepeso3ok —
A.5 | Onpepenexve o6bemos X | XX 70 p.A. 40 p.a.
HEeCTbIKOBOK
Wccneposanune BONPOCOB
nepeceyeHna rpaHvy-
A8 PexoMeHaauu No  YNyyLeHWo X | XX 70 p.a. 40 p.a.
CUTYaunW Ha rpaHmnyax

Mpumeuanue: HeobxogumocTs O3HakoMUTENbHOM Noe3aku 6yaeT onpeaeneHa B Teuenue MeponpusTuin A.6, A.7 n A8,




Hassanue npoexra:

Review of Railways Rehabilitation in Central Asia

Howmep npoe:

KTa:

EUROPAID/116151/C/SV/IMULTI

CrpaHsi:

CrtpaHuua :

KazaxcraH, Kbipreiacran, Tampkukuctad v Yabekucran 2mn33

MnaxoBbIi Neproa:

¢ Mapra 2004 no 31 Aerycra 2005

MoaroToenex:
31 Vions 2004

KoncynsTtanT ot EC:
ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

Lienwu MNpoekra :

OcHogHble 3adayu: Pas3pabomka Xu3HecnocobHbIX, HadexHbiX, 6e3onacHbix U KOHKYPEHMHOCNOCOBHbLIX Mapuwpymos, cesssbieaouux cmpaHsl LlenmpansHod Asuu ¢ Eeponoll u dpyzumu coceOHuUMU
cmpaHaMmu, a makke ycoeepuwieHcmeoeaHue pabombl nozpaHuYHbIX Cryx6, obnezyaloujux 3KOHOMUYecKoe passumue, nepedewxeHue modell u mMoeapos, NPedomepaweHue opaaHu308aHHOl

npecmynHocmu.
Cneuudbuyeckue 3adayu: 0ns Modynsa A — AHanu3 HayuoHanbHbIX NaHO8 Xene3HoOOPOXHbIX coobweHud, a makke 0aHHbIX NO MNaHUPOBAaHUIO PE2UOHAaNbHOZ20 XeNle3HOO0POXHO20 CoobWeHus:; dns
Modyna b —~ lNMpoesedeHue MeXHUYECKO20 U 3KOHOMUYECK020 00cnedoeaHusi 0nsi NoOdepXKU U NpUenevyeHus uHeecmuyull Ha 60CCMAaHOB/IeHUe Xene3Hbix 0opoz OISl yeenuyeHus NpornyckHol
cnocobHocmu QaHHbIX Pe2uoHOE.
Ne OCHOBHbIE MEPONPUATUA LIIKAJIA BPEMEHH BXOJIALLME
2004 2005 2006 TEPCOHAJI Feaash | ‘nrovEE
KOHCYJIbTAHT Mecthbie
3 4 1 2 3 4 3 EC CyGxonc-Tsd
Wayuenne MyNbTUMOAANBHOIO
TpaHcnopra - [porHosuposaxue
NPenATCTBMA  ANA  Pas3sBuTuA
A7 MyNbTUMOAANLHOrO  TpaHcnopTa XXX 70 p-A. 40 p.a. - 1 ochuc-
— PexoMeHaauum no ynyuwweHuio OMNbIOTEPOB, | MeHeaxXep,
yenyr 2 Hoytbyka, 1
lapMoHW3auWs CTaHaapTos w é LAN, 1UPS, TEXHUYEeCKUi
onepauwit " npoueccos- 70 p.a. ; NPUHTEpPOB, nepesoaYmK,
A8 PexomeHpauun no  ynyulleHuio XXX PA 40pa 1 cpakc, 4
COBMECTMMOCTH Onepaumit 6 TenedoHoB, YepTeXHUKE,
Bbﬁop XKEenesHoQ0pPOXHOIo
A.9 | yyactka ans swinonvenusa T30 s XX 20 pa. 30 pa. L;&l::'paosanbﬂaﬂ 1 BoguTENL
pamkax Moayns B 10 cront.)a. 4
MNeperosopsl C NpeAcTasuUTeNaMI 30 p.a. = wKa 85 per-Hbix
A10 Gexeduunapues MNpoexra X e e xowpoeoper K
[ertanusayms pesynsratos no
A1l Moaysio A XX 90 p.A. 40p.a.

MpumeyaHne: HeobxopumocTs O3HakomuTenbHOM Noe3jku GyaeT onpeaenera B TeueHue MeponpusaTuii A.6, A.7 nA.8.




Ha3sanue npoekra: Homep npoexra: CrpaHbi: Crpanuua :
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SV/IMULTI KasaxcraH, Kelprbiacras, TamkmkucTaH u Yabekucrax 3usl
MnaHoBbIi Nepuoa: MoaroToBnex: Koncynstaut ot EC:

¢ Mapra 2004 no 31 Asrycra 2005 31 Uionn 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy

Lienw Mpoexra:

: Paspabomka Xu3HecrnocobHbIx, HadexHsix, 6e30nacHbIX U KOHKYPEHMHOCTOCOOHbLIX MapLpymos, Censbiealouux cmpaHs! LieHmpans+ol Asuu ¢ Eeponol u 0pyaumu cocedHumMu

cmpaHamu, a makke ycoeepuweHcmeosaHue pabomsl no2paHuydHbIX cryx6, obneavaloujux 3KOHOMUYeckoe passumue, nepedswkeHue modell u Moeapos, NPedomepauieHue op2aHu308aHHo
npecmynHocmu.

Cneyudbuyeckue 3adayu: dns Modyns A — AHanus HayuoHaNbHbIX NIaHoe Xene3HoO0POXHbIX coobweHul, a marxe 0aHHbIX M0 MIaHUPOBaHUI0 Pe2UOHaNIbHOZ0 Xee3HOO0POXHO20 coobWeHUs; dns
Modyns 6 —~ lMposedeHue MeXHUYECKO20 U 3KOHOMUu4ecKkoz2o obcnedoeaHusi Ons NOOOEPXKU U MPUENeYeHUs uHeecmuyull Ha 80CCMAaHOB/GHUE XeNe3HbIX dopoz ONsi YeenuyeHUs MponycKHol

CrnocobHOCMU OaHHbIX PE2UOHOS.
Ne OCHOBHbIE MEPOTNPUATUA HIKAJIA BPEMEHH BXOJSIIME
2004 2005 2006 TEPCOHAJI ORI | TPOYEE
KOHCYJIbTAHT MecTthsie
4 1 2 3 | 4 1 3 | 4 e CyCaombosi
Moayns B XXX | XXX | XXX | XX
B.1 | AHanu3 nepeso3ok X X 68 p.a. 40 p.a.
1 ochuc-
K ; HeAXep,
B.2 | Texuuueckoe 0GOCHOBaHWe XXX | XX 260 p.a. 600 p.a. gH%';:';;f’: oS re P
Onpepenenue Bo3aeiCcTBUA 1 LAN, 1UPS, OO IOCIN
& XX 50 p.a. 60 p.a. 6 npuHTEpOB, nepeBoAYKK,
B3 | na oxpyxaiouyio cpeay i B 4
SOKkoHOMUYeckan 6 TenedoHoB, YyepTexHuka,
B4 | penrabensHocTs X [ XX 100 p.a. 60 p.a. 1 onuposansHas | 1 BoguTens
MalumHa,
B.5 | [deranbHoe npoekTupoBaHue XX X | XXX | XX 300 p.a. 680 p.a. 10 cronos, 4
wkada 85 per-Hbix
pacmk pabor no KOM-POBOK
B5.6 |peanusauunm peabunurauum XX 60 p.A. 40 p.a.
CTPOUTENLCTBa
Moaroroska
B.7 | npeasapuTensHom XX 60 p.a. 50 p.A.
AOKYMEHTaUMK ANA TEHAEPOB
BCEI'O 1496 p.a. 2200 p.a.

MNMpumeuanue: HeobxogumocTs B nonesbix o6cnesosanusx GyaeT onpeaeneHa nocne sasepleHns Meponpuatua b.2.




Ta6nuua B : MNAHUPOBAHUE MEPOMPUATUA HA CNEAYIOWWNA NEPUOL

Haseanue npoekra: Homep npoexra: CrpaHbi: CrpaHuua:
Review of Railways Rehabilitation in Central Asia EUROPAID/116151/C/SVIMULTI KazaxcraH, Kbipreiacran, Tampkukuctad u Yabekucran 1u31
MnaxoBbIN Nnepuoa: MoaroToBneH: KoncynsTanT ot EC:
¢ Mapra 2004 no 31 Asrycra 2005 31 Hiona 2004 ITALFERR S.p.A., via Marsala 53 - 00185 Rome - Italy
IIIKAJIA BPEMEHU BXOJSIIHE
2108 (aceum) TEPCOHAJI e TPOYEE
KOHCYNBLTAHT MecTthuie
Ne MEPOMNPUATUA 1 -Mapr 2 - Anpenb 3 - Mai 4 - NioHb 5 - Wions 6 - Asrycr EC Cybmout-a
Coop w o630p marepwanos no
A | e« ool XX XX XX XX[XX|XX|XXIXX|XX|XX 60 p.a. 310 p.a.
KD | e —"—m— XX|XX[XX|XX[XX|XX 58 p.a. 40paa.
Onpepenexve n nayyeHne uanyecknx,
A.3 | MHCTUTYUMOHANBHBIX, FEONONUTMYECKHX, XX|I XX 20 p.a. 50 p.a.
CoUManbHbiX U 3KONOrMYEeCKuX BONpocos
Axanus HaUMOHaNbHbLIX nna1os S
XENEe3HOAOPOXHbIX COOBWEHWNA, a Takke '

A4 | aanHbix no NNaHUPOBAHUIO XX[IXX 40 p.a. 40 p.a. 2 HoyTbyka, : ;?x:iq:;?::mp'
PernoHanbHoro XKenesHoA0pOXHOro 1 LAN' 1UPS' nepesoaun
;°°°“4°"”“ 6 npuHTEpOB, 4 qp: oA :'xa 4

pOrHoanposaHue nepeso3ok - PTEXHUKa,

A.5 Onpeaenexne 06bEMOB HECTLIKOBOK x x x x x x x x x x x x 70pA. 40p.a. ;m e BoAMTENDb
Wccneposanue BONPOCOB MNEpeceveHns ¢

A6 | rpanny - PexomeHaaumm no ynyuweHuio XX XX|XX|XX[XX|XX| 70pa 40p.a. ;:&';:?m""”

CHTYSUMN 8 TPaFIIAX 10 4 85 per-Hbix KOM-
Wayuenne MYNbTUMOAANBLHOMO mc;;noe. poBOK
TpaKcnopta MporHoauposaHue

A.7 | npenstcremi Ans passuTUs XX |IXX|IXX[IXX 50 p.A. 30 p.a.

MynbTUMOAANBHOIO Tpaxcnopra -
PexomeHaauum no ynyyLeHno ycnyr
FapMOHM3aUMA CTaHAAPTOB W Oonepauu
A8 |u npoueccos - Pekomengauuu no XX [XXIXX[IXX 50 p.a. 30 p.a.
YNYHLEHWIO COBMECTMMOCTH Oonepauui
BbiGop XenesHoaopOXHOro yyactka Ans
A.9 soinonHenua T30 B pamkax Moayns b x x x x x x x x 20p.a. 30 pA.
BCEI'o 438 p.a. 610 p.a.
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Pa6ouas lNporpamma

2004 2005
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HavaneHbifi OTver
MpeasapurensHeiil OTyeT no Mogynio A
OTYeT 0 AOCTUTHYTBIX pesynbTaTax
SaknounTensHblii Oyer no Moaymio A
TexHuko-IKkoHOMH4ecKHe 0BOCHOBaHNA
Mpeanoxenns no TenaepHsiM JokymenTtam YepH. KOHS
_ SakniowmutensHulil Omver YepH.| [ OkoH.
YcnoeHbie O603HaveHns
i v 2l HenpepbisHan 4eATenbHOCTL ’ Texuuueckuit Otuer
HEEER DparMeHTUPOBaHHaA AeATENBHOCTD @  AgmwmncrparvsHbii Orver
(*: BLINONHAGTCS COMMACHO MOroAHLIM YCrOBUAM)




