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Joint Statement

Following the presentations and discussions on the occasion of the “Round Table Meeting on
Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor” the
Representatives of the participating Institutions herewith state the following:

Y

We fully support the objectives of the TRACECA Initiative “Railway Transit Oil Logistical
Centre”.

We have reached a common understanding of the main problems of the trans-Caucasian
TRACECA rail corridor regarding the transportation of oil and oil products.

We are fully aware that failure to improve the reliability and competitiveness of the trans-
Caucasian TRACECA rail corridor will inhibit the concrete danger of losing significant oil cargo
volumes to other competing routes.

Solutions to the main problems of the corridor shall be sought in a cooperative way. They shall
however not disturb existing competition in any segment along the transport chain. Solutions
aimed at establishing monopolistic entities with commercial interest shall be avoided by any
means.

If a convincing concept foresees, we are willing to share our basic oil cargo and oil transport
related information.

We strongly recommend extending the project investigation also to Central Asia.

In developing a concept for improving oil transportation by rail along the trans-Caucasian
TRACECA corridor the EU consultant shall strongly focus on the following measures:

e Introduction of an optimal planning horizon between the parties involved in the
transport chain.

¢ Investigating the feasibility of an independent non-profit institution monitoring
operational procedures along the corridor, e.g. as information center accessible to all
market participants. This institution may be responsible for standardization of
communication and information procedures and formats and development of
“Emergency” procedures in case of foreseeable default along the corridor.

* Investigating the feasibility and expedience of leasing out rail tank cars to the parties
involved in the transport chain.

e Proposals on joint marketing measures to promote the advantages of the trans-
Caucasian rail corridor for oil transportation against other competing routes.
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Signatures of Joint Statement

Representative of the
Ministry of Transport of Azerbaijan

Representative of the
Ministry of Transport and Communication of Georgia

Representative of
Azerbaijan State Railways

Representative of
Georgian Railways

Representative of the
Caspian Shipping Company

Representative of
Baku International Sea Trade Port

Representative of
Batumi Sea Port

Representative of
Poti Port

Representative of
Azertrans, Baku

Representative of
Middle East Petrol, Baku

Representative of
Silk Road Group, Baku

Representative of
Baghlan Group, Baku

Representative of
Alegratrans, Moscow

Representative of
TeRo Shipping and Forwarding Agency, Batumi

Representative of
Channel Energy, Poti
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National Secretary of Azerbaijan,
TRACECA Intergovernmental Commission

National Secretary of Georgia
TRACECA Intergovernmental Commission

The European Union’s Tacis - TRACECA Programme
for Azerbaijan and Georgia
3/3

A project funded by
the European Union



Railway Transit Oil Logistical Centre 1

Round Table Meeting:

Improvements on Qil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

Protocol

GENERAL

1

The first Round Table Meeting on Improvements on Oil Transportation by Rail along the Trans-
Caucasian TRACECA Corridor was held July 8", 2003 in the premises of the Permanent
Secretariat of TRACECA Intergovernmental Commission. The meeting was held in English and
Russian with consecutive translation.

The objectives of this first round table meeting were to discuss with all key parties involved in the
organisation and operation of the oil transport chain the current problems and chokepoints as
well as the development perspectives of the corridor. Moreover expectations and proposals of
each party on the improvement of the corridor with respect to organisation, operation, and
technical facilities should be identified. The Meeting was not intended to put blame for single
deficiencies on any party but to develop a joint understanding of corridor problems and
perspectives, and discuss possible ways of cooperative solutions.

The list of participants and the Joint Statement, which has been signed by all participants, are
given in the Annex.

The consultants presented the TRACECA project “Railway Transit Oil Logistical Centre” and the
main results and ideas for further progress.

In response to the presentation every representative of the project partners was asked to
comment. Hereafter the discussion was open to all interested parties to express their views.
Finally, at the end of the meeting, a proposed draft Joint Statement was discussed and
amended. The participants signed the Joint Statement.

BEGINNING OF ROUND TABLE MEETING: 09.00h

WELCOME ADDRESS

The Chairman of the round table meeting, Mr Zviad Kvatchantiradze, Executive Secretary of the
Permanent Secretariat of the TRACECA Intergovernmental Commission, welcomes the participants and
stresses the importance of this round table meeting.

INTRODUCTION OF THE PROJECT AND MAIN FINDINGS

1. Presentation by Mr. Marcel Sames, Team Leader, UNICONSULT

- Introduction to the objectives and time schedule of the TRACECA project “Railway
Transit Oil Logistical Centre”.

- There is a need for deployment of additional capacities in the medium term.

- Enough storage capacity in Baku (about 600,000 tonnes directly linked to marine
terminal facilities) available.

- Since the recent opening of the new facilities, Batumi and Poti have enough storage and
handling capacity to handle considerably higher volumes.

- ltis necessary to reduce and stabilise average roundtrip times for RTCs.

- RTC fleet needs upgrade

- Some sections of the rail infrastructure are in need of improvement, especially the single
track to Batumi.

- Responsibilities and lines of communication are not enough clearly organised

- Contractual base between parties sometimes unclear.

- Existing information flow lacks standardisation

- Fees for state-owned and private RTCs needs to be further investigated.

- Fierce competition with other outlets such as Makhachkala and Neka:
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Round Table Meeting:
Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

- BTC will be ready end of 2004. If BTC Consortium agrees, Kazakhstan intends to
dedicate significant volumes, most probably Kumkol oil, to the pipeline.

- Kumkol oil may then be replaced by other oils as there are many smaller oil fields in
Kazakhstan not linked to any pipe, and waiting for increased activity.

- Refineries capacities are likely to increase, even if foreign companies prefer to refine
outside the region.

- Itis not overly optimistic to state that the corridor has a potential to handle 16-17 millions
tin 2010.

Some improvements along the corridor can be done individually (as e.g. infrastructure investments).
However, in order to increase the capacity of the whole transport chain and prepare for higher volumes it
is most important to jointly improve coordination and cooperation along the corridor.

COMMENTS FROM THE PROJECT PARTNERS

2. Comments from Mr Aydin Mammadov, Cabinet of Ministers of Azerbaijan (CoM)

- We very much welcome this roundtable meeting bringing together all parties for the first
time.

- The situation along the corridor is gradually improving. In the past, there were a lot of
meetings in the Cabinet of Ministers concerning the problems of the corridor.

- The EU has contributed to the modernisation of the RTCs fleet.

- Problems of the corridor are much related to the transhipment points.

- We know that we need closer coordination in order to get more volumes on the corridor

- Perhaps we need to reduce tariffs. E.g. Makhachkala offers a relatively low tariff to
Novorossisk.

- We just created a new Ministry of Transport, and aim at an improvement of cooperation
with Kazakhstan and Georgia.

3. Comments from Mr Igbal Husseynov, Ministry of Transport of Azerbaijan (MoT)

- We are planning to establish a coordination centre that will coordinate sea port, terminals
and railways in Azerbaijan. This initiative is actually not very new; we have just
reanimated it in the face of the problems of the corridor.

- We are aware of the problems noted in the presentation; we do our best to tackle with
these problems but cannot solve all at the same time.

- We know that the customers are well aware of problems along the corridor, and that it
hinders the development.

- We support the consultants’ analysis but would like to add some details:

» The question of lack of information about the position of the cargo: in
Azerbaijan, every customer can get from us information on where his
cargo currently is. But we have problems to get necessary pre-shipment
information from Kazakhstan and Turkmenistan.

> The question of transport planning: we have a monthly planning and a
48-h planning (even though, a one-way journey from Baku to Batumi
takes more than 48 h). However, | would not agree that we in Azerbaijan
miss out something in our transport planning. | think it would be better to
start planning from the unloading places at the Black sea.

> The question of the RTCs as storage. We think that this problem mainly
relates to a lack of coordination between the Black Sea and the Caspian
Sea.
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4. Comments from Mr Vladimir Chkhaidze, Ministry of Transport and Communication of Georgia (MOTC)

- We have received full information, and think the project has all the opportunities to be
successfully implemented. We need to find the solutions to the specific problems of our
corridor.

- We have a lot of questions and some issues are most important for us:

The question of the coordination of the transport chain

The establishment of a logistical centre

Everybody will have to answer the questions and problems raised in the

consultants’ report, though some points need to be further explained.

We agree that some intermediate planning scheme (e.g. for 10 days)

should be introduced.

In the report it is mentioned that currently communication between the

railways is not functioning well. We disagree! We should think of

delegating the responsibility to a joint unit, in order to allocate and at the
same time share responsibilities between the railways.

» Concerning the question of the single track (Samtredia-Batumi), 15 years
ago, there were 20 to 25 train pairs per day on this section. In 2010, we
plan to have 19 train pairs per day. So actually this section is no
chokepoint.

- main issues that need to be investigated:

» Coordination and planning, specifically for the RTC fleet

» Some intermediate planning period of 10 days, some new structures need
to be established.

» Extension of storage facilities in Batumi?

» Are there advantages if RTCs wagons were private ones?

vV V¥V VVYVY

»Intervention Mr. Sames: All Project Partners are encouraged to provide written comments on the
Progress Report No 1.

5. Comments from Mr Timur Mammadov, Azerbaijan State Railways (ASR)

- We are in close contacts with the consultants and the MoT.

- in ASR, there is no problem to get the information about the position of a wagon and
cargoes in Azerbaijan and even outside of Azerbaijan.

- We are currently establishing a new dispatching centre that will be ready end of July and
will function automatically. It will have information about the position of the cargo
everywhere in Azerbaijan, also on Georgian side, at the terminals and in the ports.

- The new information system will be able to provide any carrier with information on his
cargo.

- We cannot agree with the statement in the report saying that trains are halted on the
territory of Azerbaijan for no obvious reason. ASR always know the reason, e.g. weather,
lack of electricity.

> Intervention Mr Kvatchantiradze: Obviously, there is no problem on the line. Shall we thus end the
project? However, this would contradict the existing situation.

6. Comments from Mr Zurab Suladze, Georgian Rail (GR)

- We acknowledge the transport problems between the Black Sea and the Caspian Sea.

- The transit traffic from Azerbaijan constitutes 25% of the total activity of GR.

- The transport capacity of the GR is much larger than the handling capacity of Batumi and
Poti ports. Problems are exclusively on the terminal side.

- We know that a second track to Batumi needs to be built in order to cope with increasing
volumes. Also the marshalling yard in Batumi must be modernised .

The European Union’s Tacis - TRACECA Programme
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- We agree that it is necessary to establish better coordination and planning along the
Corridor.

- GR needs to pay for RTCs of other railways if travelling on its territory. Due to the large
number of these RTCs. This causes financial problems to GR. There is an agreement
between ASR and GR not to charge RTC fees for halts of less than 8 days, but with other
railways the normal rules apply.

- We have developed a common proposal with ASR to establish a joint unit. We discussed
this issue already 5 years ago. This joint unit shall manage transports via the TRACECA
corridor and be located in Baku as non-profit organisation. Financing should come from
all parties involved in the transport chain. We should also invite Kazakhstan,
Turkmenistan, and Uzbekistan to participate in this logistical centre, which shall be
independent of all players.

- The problem is to coordinate unloading in Batumi and not loading in Baku.

- As far as information and communication is concerned, we have now the new fibre optical
cable. Anybody can speak to anybody.

7. Brief comments from Mr. Paul Brynsrud, Alegratrans Moscow

- Alegratrans constitutes the end of the transport chain through the Caucasus, and thus
everybody's problems become our problems.

- We were very surprised to hear the comments of the other parties as according to their
opinion everything is going quite well along the corridor.

- The TRACECA team has well understood the situation and the challenges.

- There are three main factors that drive the complexity on our corridor:

» the physical infrastructure; in fact we do not consider it as a problem.

» The product complexity: if we consider SKU (Stock Keeping Unit, the
smallest unit that cannot be mixed with something else), we handle 45
products in Batumi, usually around 15 products in parallel. This is a very
strong limiting factor because it increases the complexity of operations.

» Behaviour of single players: there is no adequate coordination of the
actors. .

- Problems are related to factors 2 and 3, and regarding factor 3, we need to do something
immediately.

- In April/May, the roundtrip time of RTCs was 11-12 days, which restricts corridor capacity
to 8 mn tonnesl/year. It is not just Batumi that is the limiting factor.

- If the roundtrip time is 5-6 days and we are currently closed to this, the corridor can
handle 13 mn tonnes, which is more than that we need now.

- We believe that with a better coordination we will be able to stabilise and even reduce
roundtrip times, thus reaching a corridor capacity of 17-18 mn tonnes.

- If you consider that average roundtrip times are fluctuating between 11-12 days and 5-6
days, it is clear to us that there is some elasticity within the railways.

- We are more ambitious regarding some individual factors, e.g. 6 hours for Customs
procedures are not too much when the roundtrip time is 11-12 days, but it is too much if
the roundtrip takes 5-6 days. We are sure it will be possible to improve this.

- Concerning future perspectives, we are more optimistic. 16 mn tonnes will be reached
even before 2010.

8. Comments from Mr Mukhtar Akhundov, Caspian Shipping Company

- Caspar will acquire four new tankers until the end of 2004.

- We have no problems with any congestion along the Caucasian corridor.

- New port at Sangachal is not part of Baku Port, in order not to create a monopoly.

- We have problems with processing documents in Aktau as well as with the infrastructure
facilities in Turkmenistan. Therefore, we strongly recommend also to include
representatives of the ports on the Eastern coast of the Caspian Sea (Aktau, Okarem,
Alaja, Turkmenbashi) into the project.

The European Union’s Tacis - TRACECA Programme
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9. Comments from Mr Vakhid Alieyev, Baku International Sea Trade Port

- We are about to improve the unloading facilities at Dubendi terminal as well as
rehabilitating the ferry terminal
- As transhipment link in the middle of the transport chain we have no problems.

10. Comments from Mr. Roin Nakashidze, Batumi Sea Port

- | acknowledge that this report is making a distinction between Batumi Oil Terminal and
Batumi Sea Port, which is good point. We were always the only ones to be blamed.

- As a seaport, our function is to ensure safe operations of vessels, day and night.

- The report correctly identifies the improvement recently done by Alegratrans and Batumi
Sea Port. The port can now receive tankers up to 100,000 tdw. With the help of
Alegratrans, two new tugboats were acquired.

11. Comments from Mr Gotcha Archaia, Poti Port .

- Poti Port does not have the same capacity as Batumi Port. Currently handling volumes of
oil products are in the range of 1 mn tonnes per year.

- The recently implemented development programme for oil handling facilities is expected
to significantly increase capacities.

- The port administration is very interested in this TRACECA project and willing to
cooperate

SHORT ANSWER FROM THE PROJECT TEAM ON THE COMMENTS OF THE PROJECT PARTNERS

12. On behalf of the project team Mr Sames reiterates:

- We have acknowledged that you in general accept the main findings of the Progress
Report.

- We have acknowledged that you would like to see also Central Asian countries included
in the project.

- We have noted that you would be ready to look at prices to be more competitive with the
other routes. However, we think that customers currently are looking for more reliability
and better service quality rather than better prices. Discussion of tariffs may be an option
after implementation of improvements.

- We have noted that GR currently builds a second track to Batumi. We consider it perhaps
easier and cheaper in a first step to improve the signalling system (e.g. upgrade to a
semi-automatic system). This will already be sufficient to create sufficient capacities for
the next 5 years.

- We have noted that ASR is establishing a computerised dispatching centre able to
provide detailed information to GR and to all clients. We strongly support this step.
However, it should be made sure that the data provided by ASR is actually the data
demanded by the clients.

OPEN DISCUSSION

13. Views of Mr George Topchishvili, Azertrans

- Along the corridor, the parties have currently reached a good level of coordination. Links
with CASPAR and Batumi Terminal are working smoothly. Capacities have increased
everywhere. There will be no problems to handle volumes in the range of 12-13 mn
tonnes.

- We support the view of Alegratrans that one major problem is the diversity of products
which creates difficulties, especially when it comes to smaller lots.
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- Significant volumes and lots of crude oil and fuel oil from Turkmenistan and Kazakhstan
are carried out with no significant problem. Problems arise with oil products in small lots.
The terminal does not only have to handle but also to store these small lots, which usually
cannot be mixed, thus reducing the capacity of our terminal. In order to free much needed
storage capacity we then ask for wagons as interim storage. In this respect, we consider
that an extension of the RTC fleet seems necessary.

- In fact, the biggest problems occur when oil prices go down. Traders then wait with on-
selling the products they have bought from the refineries in Azerbaijan and Turkmenistan.
It is mainly in these situations that the whole transport system is congested. When the
prices go up, we have to move as quickly as possible to help the traders selling their
products at the right moment. These transports are the main difficulty for us.

- All parties present at the meeting are interested in a better turnaround of the RTCs.

- We would be ready to be part of a common agreement to find and implement some
common measures concerning better organisation of transport, handling, loading and
unloading, on an equal base.

14. Views of Mr George Lezhava, Silk Road Group.

- There are a lot of players who try to help each other. Some are private, some are public.
The interests of private and public companies in any case are the same: to handle more
cargo.

- Private sector pushes for lower tariffs lower but state companies do not easily agree.

- Recently, a lot of things have changed for the better.

- Silk Road has leased the majority of its 2300 RTCs from the railway companies and pays
25,000 USD per day.

- The State Railways companies need to move the trains more quickly than now, in order to
improve roundtrip times.

- All private operators think that transferring the ownership of RTCs to privately organised
entities is a very good idea. To rent an RTC at 18 USD/day increases transportation cost.
However, the more RTCs come into the market the lower will be the leasing rates, thus
decreasing transportation cost. If all state-owned RTCs were rented out to private
operators on a long-term base transport chain costs would go down. We would welcome
a round table to exchange ideas how to do this. With the help of Alegratrans and the
railways we can then put pressure on traders who are using RTCs as storage at the
moment. We need to forget about the illusion we can influence the traders by ourselves.

15. Views from Mr George Gogiashvili, TRACECA National Secretary of Georgia .

- The main problem is related to the oil handling capacities on the Black Sea. The average
handling volumes are currently 25,000 tonnes per day. However, the tasks for the
Georgian side should be to handle maximum peak load volumes. Thus, in peak times
considerably higher handling capacities are needed. Hopefully, the new gantry will bring
some relief, especially when it comes to handling low viscosity products in winter times. If
all links in the chain can handle the volumes that the preceding link delivers in peak times
then there cannot be any cases of halting RTCs.

- There is a new terminal in Poti, which will strengthen competition and provide relief for
congested Batumi.

- Moreover, a port in Kulhevi is currently under construction. After finalisation, it would
further relieve the situation along the Black Sea coast. (Additional information from Mr.
Chkhaidze, MoTC: works have been halted but are expected to continue in August 2003,
finalisation of first stage in 2005. Euro 55 mn have already been invested. Final design
capacity will be around 18 mn tonnes of oil and oil products).
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16. Views of Mr Chkhaidze, MoTC Georgia

- With regard to the privatisation of RTCs, the objective is not to allow the customers to
have unpaid storage. But we currently do not have the mechanisms in place to improve
the roundtrip times of the RTCs..

- Whether the RTCs belong to the state or at in the private sector, what will change? It will
cost the private sector the same. To day the state-owned railway companies are carrying
this burden. What will happen when the ownership of the RTCs will be in different hands,
will it be better? Why?

- We need to discuss this point during the September meeting, but it should be excluded
from discussion now. We need further consideration and are open for a dialog in July/
August on this subject.

»Intervention Mrs. Marie France Lagraulet, Project Team: We do not focus on the question of public
ownership versus private ownership of the wagons. We rather propose to transfer the state-owned
wagons into a separate structure. Thus, RTCs can be leased out to private customers who are then
interested in shorter roundtrip times, since they have to pay for the RTCs on a daily base. The question
of capital structure is another problem: it can be 100% public, 100% private or something in between. The
share of public capital will measure the balance between the railway's willingness to control the use of the
assets and the need for private money to invest in the RTC fleet.

17. Views of Mr Husseynov, MoT Azerbaijan

- | am not concerned by the technical capacities of the corridor. They are sufficients But |
am concerned by the lack of coordination on the corridor. The privatisation of the RTCs
does not seem to be a solution to the problem. | think we have to concentrate more on
coordination with the other side of the Caspian Sea, and the Black Sea ports. We do not
know early enough which cargo is going to which terminal. We should solve this problem
first.

- | do not agree that we cannot influence the traders’ behaviour. ASR and GR Rail have
come to an agreement not to charge penalties to each other if RTCs are halted for less
than 8 days. This may solve the problem of excessive costs for the railways, but | am sure
it would be better to find a mechanism keeping the RTCs moving.

18. Views of Mr Suladze, GR

- Our coordination mechanisms with ASR are in place and working well. However, we
agree with the MoT Azerbaijan that better coordination between all parties is necessary.
- If there are delays en route, the receiver of the cargo is paying. We try to enforce this.

19. Views of Mr Brynsrud, Alegratrans
- We want to stress the point that Batumi Oil Terminal is not the problem. We can now
unload 800 RTCs per day, which means 16 mn tonnes per year. Currently we handle
about 600 RTCs per day.
20. Views of Mr Lezhava, Silk Road Group
- In most of Central Asia RTCs have already been transferred to a system of long-term
leasing. SRG operates considerable quantities of leased RTCs, also from Georgian Rail.
Azerbaijan should join this system. We are also regularly handling cargo for Azneftyag but
we cannot lease their RTCs, have to use our own RTCs for transporting their cargo.

> Intervention Mr Sames, Team Leader: We like to stress again that our objective is not to take RTCs
away from the influence of the railways but rather to install a mechanism that would discourage traders
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from unduly long storing their cargo in RTCs. If traders had to pay a daily lease for using the RTCs at
least the railway companies would profit from storage instead of loosing money.

21. Views of Dr. Zurab Surmanidze, TeRo Shipping and Forwarding Agency, Batumi

- Bad weather on the Black Sea had a negative influence on the handling results in the first
quarter this year.

- We want to attract large tankers to Georgian ports, but Turkish authorities have imposed
the restrictions on large tankers crossing the Bosphorus and the Dardanelles.

- Traders have already tried to remove these restrictions but without success. TRACECA
should also try to intervene, since the restrictions pose a potential threat to the initiatives
expressed here. In September, there will be a meeting with the Turkish authorities. We
think TRACECA should participate.

22. Views of Mr Husseynov, MoT Azerbaijan

- We have the feeling that the joint statements and the report have been more prepared
with the forwarders and the traders than with the railways.

- What will be the tariff for RTC lease? If the RTC fleet is upgraded for environmental
reasons, more RTCs will probably be in private hands anyway. And ASR and GR Rail will
be pushed to offer better services.

- Can we influence traders to sell their cargo ex Baku and not ex Black sea port? This
would enable them to store their cargo in the Baku area and to carry it quickly to the Black
Sea once the cargo is sold.

22. Views of Mr Gogiashvili, TRACECA National Secretary in Georgia

- According to my information and figures privately owned RTCs run more than state-
owned RTCs, have shorter roundtrip times. Thus, there seems to be some substance to
the argument of the consultants.

23. Views of Mr Husseynov, MoT Azerbaijan

- Turkmen, Kazakh and Uzbek Railways have leased out their railcars, because they were
extremely interested in transporting their oil. Again, we should not concentrate on the
privatisation matter but on the lack of coordination. If there is better coordination, the
carriers will not be interested to lease RTCs but rather just buy all-in services from the
railways.

24. Views of Mr Suladze, GR

- Currently, the official price for the lease of a Georgian RTC is 8.71 USD per day. We are
quite supportive of the leasing mechanism as we save a lot on maintenance and repair
cost for the leased out RTCs, which have to be borne by the lessee.

- However, the leasing system alone will not solve the problem. We therefore propose the
following:

to harmonise the relation between private and public sector,

to develop new rules of operations and a new legal framework for

operations of oil transports,

to establish a coordination centre to monitor the traffic along the route.

Competitors should act more in a cooperative way; consider each other

as partners.

the first step would be to establish the coordination centre and the second

step would be to invite third parties to participate.
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> The coordination centre should be organised by railways, freight
forwarders, terminal operators, carriers, ports, all together. We estimate
monthly cost of USD 10,000 or about USD 1,000 per partner and month.
First activity should be to establish a data base on loading/unloading
times, RTC roundtrip times etc.

» It needs to be investigated whether these information are only open to
partners or also to third parties like traders.

» Intervention Mr. Kvatchantiladze: There is no lack of information but rather a lack of coordination.
Information needs to be provided to the right persons at the right time. Now what would be the mission
and function of such a centre?

25. Views of Mr Akif Mustafaev, TRACECA National Secretary of Azerbaijan

- A sound coordination would tackle the current problems, this is the right option.
- We have high level experts to tell us how they see the coordination centre.

26. Views of Mr Husseynov, MoT Azerbaijan

- We have a clear vision how we see the work of this coordination centre:

» At the end of a month, all Azeri parties will have good information about
their cargo for the following month. They will provide information about
volumes, types of products, shipment dates etc. to the coordination centre

» We then agree with GR and the Black Sea terminals about a time
schedule in order to synchronise the loading and sending of RTCs with
tanker arrivals at the Black Sea terminals.

» If we get information about a tanker arriving in Batumi or Poti we will
immediately send the respective cargo. We will not let the tanker wait.

» All parties will be involved in this information chain, from CASPAR to the
terminal operators in Georgia. This is the idea.

27. Views from Mr Gogiashvili, TRACECA National Secretary of Georgia

- Monitoring and leasing of RTCs are perhaps two sides of the same medal in terms of
better coordinating transports along the corridor.

- But the problem goes deeper. In fact, the only very decisive factor we cannot influence
are the fluctuating world market prices. If the market price for oil falls, the problems begin.
Tankers are stopped before they reach Batumi, since traders rather pay a penalty for the
vessel then sell their cargo at too low a price. And it is cheaper to store the cargo in RTCs
than in a large tanker. The problems start to multiply along the corridor and the whole
transport system in the Caucasus is then blocked within a few days up to Baku and
further on onto the Caspian Sea.

- We need “emergency procedures” to cope with situations like non-arrivals of vessels in
Batumi or Poti.

- It would be good if storage facilities in Poti and Batumi would be oriented on peak load to
avoid congestion along the route. Alternatively, we could use old RTCs as emergency
storage as presumably the storage costs for RTCs are lower than for additional tanks.

- In any case, we need to establish a more flexible model to cope with difficult periods
when there is a need to retain the cargo for the traders. The coordination unit will have to
deal with that as well.

28. Views of Mr Ali Apaydin, Channel Energy Poti
- We operate the transhipment of oil in Poti Port since 2000. We have proven that there is

business for a second port apart from Batumi.
- Financed by EBRD, the first part of a new terminal was opened in October 2002.

The European Union’s Tacis - TRACECA Programme
for Azerbaijan and Georgia

Baku, July 8th, 2003
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Round Table Meeting:
Improvements on Qil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

- At the moment, we handle 100,000 tonnes of oil products per month.

- The tank capacity will increase to 75,000 tonnes by end of 2003.

- Our idea is to specialise Poti on white products, while Batumi will handle all crude and
dark products.

- We will provide some of our ideas in written form for inclusion in the next report.

CONCLUSION

Mr. Sames briefly summarises the results of this first round table discussion on improving oil
transportation by rail along the trans-Caucasian TRACECA corridor and thanks the plenum for its lively
participation in the meeting. The results of the discussion will be incorporated into the Joint Statement. He
envisages a second meeting for the end of September in Georgia. The objective of this meeting will be to
agree on a rough concept for improvements to be refined thereafter. A preparatory report will be sent out
to the partners and target groups of the project14 days before the meeting.

DISCUSSION OF JOINT STATEMENT

In order to express the dedication of all parties involved in operating and organising the oil transport chain
across the Caucasus, the consultants have prepared a draft version of Joint Statement that shall
summarise the roundtable meeting and be signed by all participants. The draft that has been provided to
the participants at the beginning of the meeting is discussed sentence by sentence. All remarks are taken
into account. The final version is annexed to this protocol.

The round table meeting concludes with the signing of the final version of the Joint Statement.

END OF ROUND TABLE MEETING: 19.00h

The European Union’s Tacis - TRACECA Programme
for Azerbaijan and Georgia

Baku, July 8th, 2003
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' NorucTuyeckui UeHTp TRACELH
XeNne3HOAOPOXHBLIX TPAHIUTHBLIX NEePeBO30K HedTH LIRLE

3acepnaHue Kpyrnoro crona:
YcoBepLWeHCTBOBaHMUE XeNne3HoA0POXHbIX NepeBo30okK HedTH
no TpaHc-KaBkasckomy kopuaopy TPACEKA

CoBmMecTHOe 3asiBneHue

Mo 3aeepweHun npe3eHTauum wu obCcyxaeHuin B xope «3acefaHuum Kpyrnoro crona no
yCOBEPLIEHCTBOBAHUIO XENEe3HOAOPOXHbIX NepeBo3ok HedTU no TpaHc-KaBkasckomy kopuaopy
TPACEKA», npeacrasuTeny COOTBETCTBYIOLUX OpraHu3aumin 3asaBnsioT:

1. Mbl nonHocTblo nopaepxusaem uenu uHuumatuebl TPACEKA «Jloructuyeckuin UEHTp
XEne3HOAOPOXHbIX TPAH3UTHbLIX NepPeBO30K HePTUY.

2. Mbl pocTvrnM B3aUMOMNOHMMaHUA MO OCHOBHbIM npobnemam B TpaHc-KaBkasckom
xenesHopopoxHom kopuaope TPACEKA, cBA3aHHbIM C nepeBo3kamu HedTn w
HedTenpoayKTOB.

3. Mbl NnONHOCTLIO CO3HaéM, 4YTO 6e3 NOBbLIWEHUA HaOEXHOCTU U KOHKYpEeHTOCnocobHOCTH
TpaHc-KaBkasackoro »xenesHogopoxHoro kopupaopa TPACEKA BO3HUKHET onpeaenéHHas
yrposa AnNs noTtepu 3HauuTenbHoro obbéma rpy3oB B NONb3y APYrUX KOHKYPEHTHbIX
MapLIpyTOB.

4. OcHoBHble Npobnembl B Kopuaope ByayT paspelueHbl COBMECTHO, He cOo3aaBasi Npu 3TOM
NPEnATCTBUS ANA KOHKYpPeHUMU Ha nioBGoM M3 y4acTKOB TPaHCMopTHOM uenu u usberas mep,
HanpasneHHbIX Ha CO3aHNe MOHOMOMIA.

5. Mpn HanuuMm COOTBETCTBYIOWEW KOHUEeNUWW, Mbl COrfacHbl AenUTbCA OCHOBHOW
nHpopmauuen B chepe nepeBo3ok HedTu u HepTENnpPoOaAYKTOB.

Mbl noaTeepxaaem HeobXo4UMOCTb NPOANUTL aHanu3 Takke Ha LieHpanbHyo A3unio.

7. [ns pa3paboTku KOHUENUWUWU NO YCOBEPLUEHCTBOBAHUIO XXENEe3HOAO0POXHbIX NEPeBO30K HedTH
no TpaHc-Kaskasckomy kopuaopy TPACEKA, koHcynbTaHTbl EC aormkHbl cchoKycupoBaThCA
Ha cneayoumux Bonpocax:

e BHegpeHnue MexaHu3Ma ONTUMAanbHOrO MNAHUPOBAHWUA MEeXay Yy4acTHUKamu
TPaHCNOPTHOM Lienu.

e WV3yyeHne BO3MOXHOCTEN CO3aHUA HE3aBUCUMON HEKOMMEPYECKOW OopraHusauum,
3aHMMaOWENC MOHUTOPUHIOM OMEepauMoHHbIX MNpPOLEeccoB Mo Kopuaopy, T.e.
UHPOPMALIMOHHOIO UEHTPa, WUCNONb3YeMoro BCEMM Y4YaCTHUKaMu pblHka. [laHHas
OopraHu3auuMs MOXEeT 3aHMMaTbCA CTaHgapTusauven  KOMMYHUKAUWOHHbIX W
MHMOPMaLMOHHBIX npoueayp u c¢opmatoB u paspabotkonn «YpessblHalHbIX»
npoueayp, Ha cny4yan BO3HUKHOBEHUA B KOPUAOPE BO3MOXHbBIX Npobnem.

. MSWGHMG BO3MOXHOCTH u onpeaeneHue uenecooﬁpasnocm nepega4v
rocyaapCrBeHHbIX XeNne3HOA0POXHbIX UACTEPH B NU3UHI y4aCTHUKaM TpaHCﬂOpTHOﬁ
uenu.

MNporpamma Esponenckoro Cotw3a Tacuc — TPACEKA
ansa Azepbaiaxana u Mpysuu
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NorucTuyeckuii LIEHTp TRACECH
XKENe3HOAOPOXHbIX TPAH3UTHLIX NepPeBO30K HedTH

3acenaHue Kpyrnoro crona:
YcoBeplueHCTBOBaHUE Xene3HOA0POXHbIX NepeBO30K HedhTH
no TpaHc-KaBkasckomy kopuanopy TPACEKA

e [lpepnoxeHusa NO COBMECTHbIM MAapKETUHrOBbIM  MepaMm Anf  MOBbIWEHUS
npuenekatenbHocT  TpaHc-KaBka3ckoro  EnesHoAOPOXHOro  Kopuaopa  Ans
NepeBo3oK He(TH, NO CPABHEHMIO C APYrMMU KOHKYPEHTHBIMU MapLUpyTamu.

r. baky, 8 uions 2003 r.

Mporpamma EBponeitckoro Corosa Tacuc — TPACEKA
ana AsepbavpxaHa u Mpy3umn
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3acefiaHMe Kpyrnoro crona:
YcoBepilieHCTBOBaHKe ) X ne

no Tpanc-Kaskazcxkomy xopuaopy TPACEKA
nOAﬂMCblBaIOIﬂMe CTOPOHbI COBMECTHOIo asaBJIeHHUA

Mpegcraenutens Mudvcrepcrea TpaHcniopra
Pecnybnuiv Azepbanmpkan

NpeacrasuTesib MunucTepcrsa TpaHcnopra
v censu Pecnybnukn Mpyans

MNpeacrasuTens Asepbaipkanckon MocyjapcTeeHHON
»KanesHo# goporm

MpepcrasuTens pysnHckown XKenesHow Aoporv

Mpegcrasntens Kacnuiickoro Napoxogcrea

MNpeacrasuTent Baxmkuckoro MexayHapogHoro
Mopcxoro Toprosoro Mopra

Mpeacrasurens Mopcxoro Mopra Batymu

Mpeacrasurens Mopta Motk

MNpepcrasurent Azertrans, baky

(Mpeacrasurens
Middle East Petrol, Baxy

Mpegcraesntens
Silk Road Group, Baky

Mpeacrasurens
Baghlan Group, Baky

lMpepacrasurens
Alegratrans, Mocksa

Mpepcrasurens
TeRo Shipping and Forwarding Agency, Batymu

Mpeacrasurens
Channel Energy, lNotu

Nporpamma Esponesckoro Cowsa Tacne - TPACEKA
ann AzepBainxava n Mpy3uu
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JNlorncTuyeckumn UeHTp TRACECA
XKene3HOAOPOXHbIX TPAH3UTHbLIX NepeBo30K HedTH e

3acepaHue Kpyrnoro crona:
YcoBepuweHCTBOBaHHE XeNne3HO40POXHbIX NepeBo30ok HedTH
no TpaHc-KaBkasckomy kopuaopy TPACEKA

B npucyrcTeuum:

MUcnonuutensHoro Cekpetaps MoctosiHHoro Cekpetapuara ﬁf 7’ ,41&.‘4/ rﬂ'/zg\

MexnpasurenscreeHHoin Komucenn TPACEKA

HauuonaneHoro Cekpetaps Asepbaingxana, Q/
MexnpasurenbcreerHon Komuccun TPACEKA 4’«/
HauuoHanbHoro Cekpetaps py3un, // %
MexnpasurenscraeHHon Komucenu TPACEKA . V-
N 2T U
MNporpamma Esponeickoro Coto3a Tacuc — TPACEKA
ana Asepbanpxana u MNpy3suu
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NorucTuyeckui LeHTp TRACECH
Eene3HOAOPOXHbIX TPAH3UTHLIX NEePeBO30K HedTH TR

3acepnaHue Kpyrnoro crona:
YcoBepleHCTBOBaHME Xene3HOA0POXHbIX NepeBo3ok HedTu
no TpaHc-KaBkasckomy kopunopy TPACEKA

[oporue y4acTHUKMU,

Pap npuseTcTBOBaTH Bac Ha «3aceAaHun Kpyrnoro crona no yCoBEepLUEHCTBOBAHUIO
XXene3HoAOopPOXHbIX NepeBo3ok HedpTu no TpaHc-Kaskasckomy kopuaopy TPACEKA» B
r. baky.

3acepaHue opraHusoBaHo B pamkax uHaHcupyemoro EC npoekra TPACEKA
«JlorMcTUYEeCKNin LIEHTP XEeNne3HOAOPOXHbIX TPAH3UTHbIX NEepPeBO30K HedTU», Lenbio
KOTOPOro SIBMAETCA OKa3aHWe COAENCTBUS YCOBEPLUEHCTBOBAHMUIO NOMMCTUYECKOro
ynpaBneHus XenesHofopOXHbIX NepeBOo30K HedTM M HedTenpoaykToB no TpaHc-
KaBskasckomy kopugopy.

[aHHoe 3acepaHve npoBoAUTCA C Uenbilo cobpaTb BMEcTe npeacraBuTeneit Bcex
OCHOBHbIX KOMNaHuMA W OpraHusauuin, 3afelCTBOBaHHbIX B  OpraHusauuu,
(PYHKUMOHUPOBAHUM U UCMONb3OBAHUN TPAHCMOPTHOM LEenu nepeBOo30K HedTu no
XenesHow popore 4epes Tepputopuio KaBkasa ansi coBMecTHOro obcyxaeHus
UmetoLmxca Npobnem n NOMCKOB NyTen UX paspeLleHus.

B cootBetcTBUM C OBLIENPUHATOW NpaKTUKOW, WUTOrM 3acedaHus Kpyrnoro crona
Byayt nogseneHbl B «CoBMecTHOM 3asBneHuun», Kotopoe OyaeT Takke copepxaTb
onucaHue byayuiein paboTbl.

pynnoi peanusauun npoekta 6bin paspabotaH npoekT «CoBMecTHOro 3asiBneHus»,
KOTOpblA TpebyeT Ballen NOMHON NOAAEPXKKM, Heobxogumon ANns AanbHeunwein
peanu3auun npoekta. B To e BpemMs, NocpeacTBOM AAHHOro AoKymeHta Oyaer
NPOAEMOHCTPUPOBAHO XenaHue W CTpeMNeHue BCeX YYaCTHUKOB OKasblBaTb
COAENCTBME B COBMECTHOM paspelleHun UMELWUXCss B Kopugope npobnem.
cooperative way. B xone 3acepnaHue nnaHupyetcs obcyautb u gopabotath NpoekT
«CoBmecTHOro 3asBneHus», KOTopbli 3atem OyaeT noanucaH BCEMU yYacTHUKaMK,
KOTOpble Takum obpa3om noaTBEPANAT CBOK NOAAEPXKKY AAHHOMY AOKYMEHTY.

Hapeemcs Ha nnoaoTBOPHYIO paboTy 3a KpyrnbiM CTONOM.
C yBaxeHuem,

OT nuua rpynnbl peanusauvm NpoekTa,

Al

Pykosoautenb npoekTa
r. baky, 8 uions 2003 .

lMporpamma EBponeitckoro Cor3a Tacuc — TPACEKA
ans Asepbaiaxana u Npysum

MpoexT huHaHcupyeTcs
Esponeiickum Corozom




NorucTyecknin LeHTp TRACECA
XKene3HoAOPOXHbIX TPAH3UTHLIX NepeBO30K HedTH e

3acepaHue Kpyrnoro crona:
YcoBepleHCTBOBaHUE XeJe3HOA0POXHbIX NepeBo3okK HedTh
no Tpaxc-Kaskasckomy kopuaopy TPACEKA

CoBmMecTHOe 3asiBneHue (NpoeKT)

Mo 3aBepweHun npeseHTauun u obcyxaeHun B xope «3acedaHum Kpyrnoro crona no
yCOBEPLUEHCTBOBAHUIO Xere3HOAOPOXHbIX nepeBo3ok HedTn no TpaHc-Kaskasckomy kopuaopy
TPACEKA», npeacrasuteny COOTBETCTBYHOLUMX OpraHu3aLuii 3asBnsaioT:

1. Mbl nonHocTbio nopaepxueaem uenu wuHuumatmebl TPACEKA «Jloructuueckuin UeHTp
XEene3HOAO0POXHbIX TPAH3UTHBIX NePEBO30K HEDTUY.

2. Mbl pocTvrnM  B3aUMOMOHUMAaHUA MO OCHOBHbIM npobnemam B TpaHc-KaBkasckom
xenesHogopoxHoMm kopugope TPACEKA, CcBfidaHHbIM C nepeBo3kamu Hedptn u
HedTenpoayKToB.

3. Mbl  nNOMHOCTBIO  CO3Ha&M, 4TO  HECnocoOHOCTb  MOBLICUTL  HAAEXHOCTb U
KOHKypeHTocnocobHocTb TpaHc-KaBkasackoro enesHopaopoxHoro kopugopa TPACEKA
C03AacT OnpefenéHHylo yrposy noTepu 3HauuTenbHoro ob6béma rpysoB B Nonb3y Apyrux
KOHKYPEHTHbIX MapLUpyTOB.

4. OcHoBHble npobnembl B Kopugope GyayT paspelueHbl COBMECTHO, HE CO3faBas npyu 3TOM
NPensTCTBUA ANS KOHKYPeHUMM Ha nioBoM U3 y4acTKOB TpaHCMopTHOM uenu u usberas mep,
HanpaeBneHHbIX Ha CO3AaHNe MOHOMOMNWIA.

5. Mpu Hanuuuu COOTBETCTBYIOWEN KOHUENuUWW, Mbl COrnacHbl AEenUTbCA  OCHOBHOW
uHdopmaumen B cdepe nepeBo3ok HedPTM U  HedTENPOAYKTOB C HeWTpanbHbIMU
HenpasUTENbCTBEHHbIMW OpraHu3auusiMn, Npy yCroBuu NoaaepXXaHusa KoHuaeHUManbHoCTH
BCEX MOMyYeHHbIX AaHHbIX W WX HeuTpanusaumm B crny4yae npeaocTaBneHus Apyrum
CTOpPOHaM.

6. [ns paspaboTke KOHLEnuuv no ycoBepLUEHCTBOBAHUIO XXENe3HOA0POXKHbIX NepeBo30K HedTH
no TpaHc-Kaskasckomy kopuaopy TPACEKA, koHcynbTaHTel EC AomkHblI choKycupoBaThCs
Ha criegyloLwmx Bonpocax:

e BHeapeHue mexaHuama 10-AHEBHOro NNaHUPOBAHUA MEXAY XKenesHbIMU Joporamu u
KNUeHTamu.

e W3yyeHne  BO3MOXHOCTEW  CO3QAHWUA  HEWTPaAnbHOW  HENpPaBUTENbCTBEHHOM
opraHusauuv, 3aHMMaloLWEeNC MOHWTOPWHIOM  OMepauUUOHHbIX MNPOLEeCCOB Mo
Kopuaopy, T.e. CBOero poga WHMOPMAaLMOHHOrO LEHTPa, WCMOMb3yemMoro BCEMMU
y4acTHUKaMn pbiHKa. [laHHas opraHuM3auuMsa MOXET 3aHMMaTbCs CTaHAapTusauuein
KOMMYHUKaLMOHHbIX U WH(MOPMaUMOHHbIX npoueayp v dopmaTtoB u paspaboTkoin
«YpesBbl4aiHbiX» Npoueayp, Ha Cny4ail BO3HUKHOBEHWS B KOPMAOPE BO3MOXHbIX
npobnem.

e [lepepaya B 4acTHyl0 COBCTBEHHOCTb rOCYAapPCTBEHHbIX XKENEe3HOAOPOXHbIX LIMCTEPH
(kak B I'pyauun, Tak u B AsepbangxaHe), U NpoBeAEHUE rpaHuLbl MeXay NU3UHIOM
XKene3HOAOPOXHbIX UMCTEPH M UX NepeBo3KamMu. ITO MOXET nocnyxwvTtb 6ason ans
CO3aHUA XXENe3HOOOPOXHbIX AOYEePHUX KOMMAHWUWA, 3aHUMAIOLLMXCA NU3UHIOM X/A.

MNMporpamma Esponeitckoro Cor3a Tacuc — TPACEKA
Ans Asepbainpxana u Mpysum
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2 - INorucTuyeckui UeHTp
XKene3HOAOPOXHLIX TPAH3UTHBLIX NePeBO30K HedTH ‘ THHCE CA

3acenaHue Kpyrnoro crona:
YcoBepuweHCTBOBaHME XeNe3HOA0POXHbIX NepeBo30K HedTu
no TpaHc-KaBkasckomy kopugopy TPACEKA

UUCTEPH, YTO 3KBMBANEHTHO BHEAPEeHUIO LIeHOBOro mexaHumama Ansa ucnonb3oBaHuA
x/a. UUCTEPH B Ka4YeCTBe BPEMEHHbIX XpaHUnuLy.

e [peanoxeHWs N0 COBMECTHbIM MapKeTUHrOBbIM MepaM Ans  MOBbILEHUS
npvenekaTenbHocTM  TpaHc-KaBkasckoro )KenesHo4oOpOXHOro  Kopuaopa  Ans
nepeBo30K HE(TU, NO CPABHEHUIO C APYTUMU KOHKYPEHTHBIMU MapLLpyTamu.

r. baky, 8 wions 2003 r.

Mporpamma EBponeitckoro Cor3a Tacuc — TPACEKA
ans Asepbanmxana u Mpyauum
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XKene3HOAOPOXHLIX TPAH3UTHLIX NepeBO30K HedTH

3acepaHue Kpyrnoro crona:
YcoBeplieHCTBOBaHUE XeNe3HOA0POXHbLIX NepeBo30kK HedTH

no TpaHc-KaBkasckomy kopugopy TPACEKA

TRACECH

NMoanucbiBaowme CTOPOHbLI COBMECTHOIO 3asiBJIEHUA

Mpepcrasurens Kabudetra MuHucTpos
Pecnybnuku AsepbangxaH

Mpepcrasutens MuHuctepcTea TpaHcnopTta
Pecnybnuku AsepbangpxaH

Mpeacrasutens MuHuctepcTea TpaHcnopTa
n cBasn Pecnybnukm Npysus

Mpeacrasutens AsepbangxxaHckoin MlocyaapcTBeHHOM
>XenesHon goporu

Mpepcrasutens MpyanHckon XKenesHon goporu
Mpeacrasurens Kacnuiickoro Mapoxoacrea
Mpepcrasutens bakuHckoro MexayHapogHoro

Mopckoro Toprogoro NopTa

Mpeacrasutens Mopckoro MNopta batymu

Mpeacrtasutens Mopta MNotn

Mpepacrasutens Azertrans, baky

Mpeacrasurens
Middle East Petrol, Baky

Mpepcrasurens
Silk Road Group, baky

Mpeacrasutens
Baghlan Group, Baky

Mpeacrasurens
Alegratrans, Mocksa

Mpeacrasutens
TeRo Shipping and Forwarding Agency, batymu

Mpeacrasurens
Channel Energy, MNotu

Mporpamma EBponeitckoro Coro3a Tacuc — TPACEKA
ana Aszepbaingxasa u Mpysum
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NorucTuyeckui LEeHTp TRACECA
XKene3HOAOPOXHbIX TPAH3UTHbLIX NepPeBO30K HedTH AT

3acepnaHue Kpyrnoro crona:
YcoBepuweHCTBOBaHME XeNne3HoA0POXHbIX NepeBo30K HedTH
no TpaHc-KaBkasckomy kopuaopy TPACEKA

B npucytcteum:

HauuoHanbHoro CekpeTtaps AsepbangxaHa,
MexnpasutensctBeHHon Komuccun TPACEKA

HauwnonanbHoro Cekpetaps py3uum,
MexnpasutenocrteseHHoM Komuccum TPACEKA

Mporpamma EBponenckoro Cor3a Tacuc — TPACEKA
ans Asepbainpxana v MNpysumn
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Round Table Meeting:
Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

Dear Participants

Welcome to our “Round Table Meeting on Improvements on Oil Transportation by Rail
along the Trans-Caucasian TRACECA Corridor” in Baku.

The meeting has been organized within the frame of the EU financed TRACECA
project “Railway Transit Oil Logistical Centre”, a project intended to contribute to an
improvement of the logistics management of rail transport of oil and oil products on the
trans-Caucasian corridor.

The objective of the meeting is to bring together all major companies and institutions
involved in organizing, operating and utilizing the oil transport chain by rail across the
Caucasus in order to jointly discuss the obvious problems and elaborate approaches
how to solve these problems.

It is common practice that the results of a Round Table Meeting are broadly summed
up in a final “Joint Statement”, which also outlines further steps to undertake.

The project team has therefore prepared a draft for a “Joint Statement”, which shall
solicit your full support for further progress of the project. At the same time it shall
demonstrate the willingness and dedication of all participants to actively contribute to
developing solutions for the existing problems along the corridor in a cooperative way.
It is intended to discuss and develop this draft “Joint Statement” into a final version
towards the end of the meeting, and to kindly ask all participants to confirm the
dedication of his or her institution by signing the final document.

We hope for a lively and fruitful round table discussion.

Yours sincerely

On behalf of the project team
LﬂQ&t“éj gges

Team Leader

Baku, July 8", 2003

The European Union’s Tacis - TRACECA Programme
for Azerbaijan and Georgia

A project funded by
the European Union
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Round Table Meeting:

Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

Joint Statement (Draft)

Following the presentations and discussions on the occasion of the “Round Table Meeting on
Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor” the
Representatives of the participating Institutions herewith state the following:

1.

We fully support the objectives of the TRACECA Initiative “Railway Transit Oil Logistical
Centre”.

We have reached a common understanding of the main problems of the trans-Caucasian
TRACECA rail corridor regarding the transportation of oil and oil products.

We are fully aware that failure to improve the reliability and competitiveness of the trans-
Caucasian TRACECA rail corridor will inhibit the concrete danger of losing significant oil cargo
volumes to other competing routes.

Solutions to the main problems of the corridor shall be sought in a cooperative way. They shall
however not disturb existing competition in any segment along the transport chain. Solutions
aimed at establishing monopolistic entities with commercial interest shall be avoided by any
means.

If a convincing concept foresees, we are willing to share our basic oil cargo and oil transport
related information with a neutral non-profit organization, provided that it can be guaranteed
that all data will be treated confidential and will be neutralized in case of displaying it to other
market participants.

In developing a concept for improving oil transportation by rail along the trans-Caucasian
TRACECA corridor the EU consultant shall strongly focus on the following measures:

e Introduction of a 10-day planning horizon between the railways and the customers.

¢ Investigating the feasibility of a neutral non-profit institution monitoring operational
procedures along the corridor, e.g. as information center accessible to all market
participants. This institution may be responsible for standardization of communication
and information procedures and formats and development of “Emergency” procedures
in case of foreseeable default along the corridor.

e Turning state-owned rail cars into private ones (both in Georgia and Azerbaijan) and
dividing the business into leasing of rail cars and transport of rail cars. This could lead
to the establishing of a railway subsidiaries strictly engaged in rail car leasing. (This is
equivalent to an introduction of a price-mechanism for using rail tank cars as interim
storage).

e Proposals on joint marketing measures to promote the advantages of the trans-
Caucasian rail corridor for oil transportation against other competing routes.

Baku, July 8", 2003

The European Union’s Tacis - TRACECA Programme
for Azerbaijan and Georgia
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A project funded by
the European Union
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Round Table Meeting:
Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

Signatures of Joint Statement

Representative of the
Cabinet of Ministers of Azerbaijan

Representative of the
Ministry of Transport of Azerbaijan

Representative of the
Ministry of Transport and Communication of Georgia

Representative of
Azerbaijan State Railways

Representative of
Georgian Railways

Representative of the
Caspian Shipping Company

Representative of
Baku International Sea Trade Port

Representative of
Batumi Sea Port

Representative of
Poti Port

Representative of
Azertrans, Baku

Representative of
Middle East Petrol, Baku

Representative of
Silk Road Group, Baku

Representative of
Baghlan Group, Baku

Representative of
Alegratrans, Moscow

Representative of
TeRo Shipping and Forwarding Agency, Batumi

Representative of
Channel Energy, Poti
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In witness thereof:

National Secretary of Azerbaijan,
TRACECA Intergovernmental Commission

National Secretary of Georgia
TRACECA Intergovernmental Commission
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for Azerbaijan and Georgia
3/3

A project funded by
the European Union



NorucTtuyeckumn LEeHTP Xefe3HO4O0POXHbIX TPAH3UTHLIX NepeBO30K HedTH
3acepaHue 3a KPpyrinbiM CTOJNIOM:

YcoBeplweHCcTBOBaHME NepeBO30K HedhTH No Xxene3Hown gopore yepes
Tpanc-KaBskasckuu Kopuagop TPACEKA

MNMporpamma

7 Wwonsn, 20.00 Peructpauus. lNpurnawexue Ha gypLuet
(pectopaH «YaHar - Mana»)

8 Uwons, 09.00 MpuBetcTBeHHas peub ([locTtosiHHbIM  cekpeTapuat  MIK

TPACEKA)
09.15 Mpe3eHTauus 06 oCHOBHbIX BbiBogax (PaboTHuku npoekra)
10.00 BbicTynneHus npeacraButenev opraHuM3auui no OCHOBHbLIM

Bonpocam ([neHapHoe 3acenaHue)

10.30 Kode-6peiik

10.45 O6cyxaeHue U BbICTYNNEHUA NO OCHOBHLIM BONpocam

12.15 Obep

13.15 OnpepeneHue npobnem, nNpenATCTBYOWMUX Pas3BUTUIO

kopupgopa ([neHapHoe 3acepaHue)
14.45 Kodpe-6peiik

15.00 OnpepgeneHne npobnem, npPenATCTBYHOWMUX Pa3BUTUIO
kopugopa ([pogomkeHne NNeHapHoro 3acegaHuns)

16.30 Kode-6pelik

16.45h Mpe3eHTauuss nepBbIX MMAHOB NO YCOBEPLIEHCTBOBAHUK
KoHuenuuu (Mpynna peanusauum npoekTa)

17.00 lMpe3eHTauus nepBbIX MMAHOB MO YCOBEPLEHCTBOBaHUIO
koHuenuuum (MneHapHoe 3acegaHue)

18.00 MoBepeHue WUTOroB  3acenaHus M 3aKknuUuTenbHoe
BbicTynneHue (PykoBoautens npoekra)

18.15 Obep
Mporpamma EBponeickoro Corosa Tacuc - TPACEKA
Ans Aszepbaigxana u Mpy3un . “Uniconsul #

r. Baky, 8 uons 2003 r.
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Railway Transit Oil Logistical Centre

Round Table Meeting:
Improvements on Qil Transportation by Rail along the Trans-Caucasian TRACECA Corridor

Agenda
July 7", 20.00h Registration, Welcome Reception (Restaurant Chanag Gala)
July 8", 09.00h Welcome Note (Representative of the Permanent Secretariat of

TRACECA Intergovernmental Commission)

09.15h Presentation of Main Findings (Project Team)

10.00h Statements of institutions on main findings (Plenum)

10.30h Coffee break

10.45h Discussion of main findings and statements

12.15h Lunchbreak

13.15h What problems need to be tackled in order to improve
corridor performance? (Plenum)

14.45h Coffee Break

15.00h What problems need to be tackled in order to improve
corridor performance? (Plenum, discussion continued)

16.30h Coffee Break

16.45h Presentation of first ideas towards an improved concept

(Project Team)

17.00h Discussion of first ideas (Plenum)
18.00h Results of the meeting and conclusion (Project Team Leader)
18.15h Dinner

The European Union’s Tacis - TRACECA Programme

for Azerbaijan and Georgia

Baku, July 8th, 2003 This project is funded by  This project is implemented by

The European Union UNICONSULT-HPTI-Transpetrol



JNorucTUYECKnin LIeHTP XKene3HOoAOPOXHbLIX TPAH3UTHBLIX NepPeBO30K HedTH

3acegaHue 3a KpyrnbiM CTONOM:

YcoBeplieHCTBOBaHUE NepeBO30K HedTH Mo Xerne3Hou aopore yepes

TpaHc-KaBkasckuin Kopupgop TPACEKA

5.0 AW N =

10.

11.
12.
13.
14.
15.

16.
17.
18.
19.

20.

21:

22.
23.
24,
25.
26.
27.
28.
29.

CnucokK y4aCcTHUKOB

Feopru Jlexasa (dupexTop, Silkk Road Group)

Mpuaon AGecapse (Skcnepr, Silk Road Group)

Hukonoc NogepxuwBunu (Menegxep, Silkk Road Group)

Makcum KopHeeB (MeHexep no XenesHogopoXXHoMy ynpasnenuio, Alegratrans)
Mayn BpanHcpya (OupekTop, Alegratrans)

Pas KacumoBa (CneuvanucTt nnaHoBo-opraHM3aLUMoHHO-aHanuTM4yeckoro otaena,
BakvHCKMIn MexayHapoaHblii MOPCKOW TOProBbiv NOpT)

Baxup Anues (3amectutens MeHepanbHoro [Inpekropa no MapkeTuHry u
3KOHOMUYECKOMY pasBuTUIo, BakMHCKU MexayHapOAHbI MOPCKON TOProBbIvi NOpPT)

Myxtap AxyHAoB (3amecTuTenb Ha4danbHUKa NapoxoAcTea Mo BHELIHE
3KOHOMUYECKUM CBA3AM U MapKeTuHry, Kacnuitckoe napoxoacTso)

Unbxam MamepnoB (HavanbHuK cnybbl BHELLHE 3KOHOMUYECKUX CBA3EN U
Kommepyeckon paboTbl, Kacnuickoe napoxoacTso)

Ha3um Mamepoe (KoopauHatop nporpam TACUC-TPACEKA no mopckomy
NapoXoAcCTBY. DKCNEPT N0 MOPCKOMY TPaAHCMOPTY NOCTOsIHHOro cekpetapuata MIMK
MexnpasutenscteeHHas Komuccua TPACEKA)

Apavk Oypay (OupekTtop no nuructuke, Azertrans)

Meopru Tonuunaweunu (MeHegxep no nnaHuposanuio, Azertrans)
®apxapn N'ynueB (MeHenxep no nnaHuposanuto, Middle East Petrol)
3ypab Cypmanugse (Ynpaenswowmin aupekrop, TeRo Agency)

AnpabiH MamepoB (3amectuTtens AUpekTopa OTAena TpaHcnopTa u cesasu, KabuHer
MuHucTpos Pecnybnuku Asepbaingkan)

Axudc MycTadaeB (HaunoHanbHblin cekpeTapb Asepbangxkana, MINK TPACEKA)
Meopru Nornaweunu (HaunoHanbHbIM cekpeTapb Mpyaunn, MINMK TPACEKA)
Mapk 'pan (Pykosogutens rpynnbl, KoopanHaumoHHoro 6iopo TPACEKA)

Ur6an NyceinHoB (3amectutens HavanbHWka MHAHCOBO-KPEAUTHOrO OTAENA,
MuHucTtepcTeo TpaHcnopTta AsepbangxaHa)

Tumyp Mamepnos (3amecTutenb HavanbHUKa cnyxobl gBwkeHusA, AsepbangxaHckoe
>KenesHogopoxHoe YnpasreHue)

3ypab Cynapgse ([upekTop MexayHapoaHbIX OTHOLLUEHWUIA, [py3uHckoe
>KenesHogopoxHoe YnpaeneHue)

PouH Hakawwup3e ([upeKkTop no 3kKOHOMKe 1 nnaHuposanuto, Mopckon nopt batymu)
Napo Yxampse (CoseTHUK MUHUCTPA, MuHucTepcTBO TpaHcnopTa u cesa3n Mpysun)
Xunmu Temu3 (Buue-npesupeHT, Almara International)

BynenT Kapanu (Buue-npesnaeHt & CEO, Almara International)

Anu Ananabid (OQupektop, Channel Energy Poti Ltd)

Moua Apuas (HavanbHUK kKommepyeckoro otaena, MNopt MNoTw)

Myca Pycramos (3amectutens eHepanbHoro [upekTtopa, Petro-Trans)

®apuaa Kéuapnu (3amectutens NeHepanbHoro aupekropa, AzTransRail)

Mporpamma EBponeickoro Cor3a Tacuc - TPACEKA
Ona Asep6angxaHa u Npy3umn

r. Baky, 8 uions 2003 r.
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JlorncTUYecKnm LEHTP Xene3HoA0POXHbLIX TPAH3UTHBLIX NepPeBO30K HedTH
3acepaHue 3a KpyriibIM CTOJNIOM:

YcoBeplueHCTBOBaHUe NepeBo30K HedTH Nno XxenesHon aopore yepes
Tpanc-KaBkasckuin Kopupgop TPACEKA

30. Mapcens 3amec (Pykosogutens npoekrta, UNICONSULT)
31. Metep Jutchuu (Skcnept no nepesosku Hed T, Transpetrol)

32. Mapu ®panc Jlarpayner (3kcnepT no MeHemKMeHTY xenesHbix gopor, FIALEIX
Associés)

lNMporpamma EBponeickoro Corwa3a Tacuc - TPACEKA
Onsa Asep6anpxana u Npy3um
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Railway Transit Oil Logistical Centre

Round Table Meeting:
Improvements on Oil Transportation by Rail along the Trans-Caucasian TRACECA Corridor
List of Participants
1. Mr. George Lezhava (Director, Silk Road Group)
2.  Mr. Pridon Abesadze (Expert, Silkk Road Group)
3.  Mr. Nikolos Goderdzishvili (Manager, Silk Road Group)
4.  Mr. Maxim Korneyev (Manager Railway Operations, Alegratrans)
5.  Mr. Paul Brynsrud (Director, Alegratrans)
6. Mrs. Raya Gasimova (Specialist for Planning, Organisation and Analysis, Baku
International Sea Trade Port)
7. Mr. Vakhid Aliev (Deputy General Director for Economics and Marketing, Baku
International Sea Trade Port)
8.  Mr. Mukhtar Akhundov (Deputy director of shipping on foreign economic relations
and marketing, Caspian Shipping Company)
9.  Mr. llham Mammadov (Head of service on foreign economic relations and commercial
work, Caspian Shipping Company)
10. Mr. Nazim Mammadov (Project coordinator on shipping for TACIS-TRACECA, Expert
on Sea Transport, TRACECA IGC)
11.  Mr. Ardic Durdu (Logistics Director, Azertrans)
12. Mr. George Topchishvili (Planning Manager, Azertrans)
13. Mr. Farhad Guliyev (Planning Manager, Middle East Petrol)
14. Mr. Zurab Surmanidze (Managing Director, TeRo Agency)
15.  Mr. Aydin Mammadov (Deputy Director for Transport and Communications,
Azerbaijan Cabinet of Ministers)
16. Mr. Akif Mustafaev (National Secretary of Azerbaijan, TRACECA IGC)
17. Mr. George Gogiashvili (National Secretary of Georgia, TRACECA IGC)
18. Mr. Marc Graille (Team Leader, TRACECA Coordination Team)
19. Mr. Igbal Husseynov (Deputy Director of the Financial Credit Department, Azerbaijan
Ministry of Transport)
20. Mr. Teymur Mammadov (Deputy Head of Transport Operations, Azerbaijan State
Railways)
21. Mr. Zurab Suladze (Director of International Relations, Georgian Railways)
22. Mr. Roin Nakashidze (Director Economics and Planning, Batumi Sea Port)
23. Mr. Lado Chkhaidze (Ministry of Transport and Communication of Georgia)
24. Mr. Hilmi Temiz (Vice President, Almara International)
25. Mr. Biilent Karani (Vice President & CEO, Almara International)
26. Mr. Musa Rustamov (Deputy General Director, Petro-Trans, Baghlan Group)
27. Mrs. Farida Kocharli (Deputy General Director, AzTransRail, Baghlan Group)
28. Mr. Ali Apaydin (Director, Channel Energy Poti Ltd)
29. Mr. Gocha Archaia (Head of Commercial Department, Port of Poti)
30. Mr. Marcel Sames (Project Team Leader, UNICONSULT)
31. Mr. Peter Litfin (Project Oil Transportation Expert, Transpetrol)
32. Mrs. Marie France Lagraulet (Railway Management Expert, FIALEIX Associés)
The European Union’s Tacis - TRACECA Programme -
for Azerbaijan and Georgia Uniconsulgs 2%
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' Noructuyeckun LleHTp XKenesHogopoxHbix TpaHauTHbix Mepeso3ok Hedtun
Kpyrneim Cron:
YcoBepuweHCTBOBaHUE NepeBo30K HedTH No xeneaHoun aopore yepe3s TpaHckaBkasckuin Kopuaop
TPACEKA

Norucrusockui LionTp Xen AOPOMMBIX

TRACECH

Kpyrneiid Cron
Baxy, 8 uionn, 2003 r.
YcoBepweHCcTBOBaHUE NepPeBO30K He(TH NO XeneaHon

nopore yepes Tpanckaskasckuin Kopuaop TPACEKA

Round Table Meeting
Baku, July 8%, 2003
Improvements on Qil Transportation by Rail along
the Trans-Caucasian TRACECA Corridor

The European Union's Tacis - TRACECA Programme - 1
tor Azertaijan and Georgia [ umeonniy

This project is funded by This "
Baku, July %, 2003 The European Union pod o ny ""”*'--‘m.'

Uenu npoekra

Llenbio npoekTa ABNAETCA YyCOBEPWEHCTBOBaHME
NOrUCTUYHECKOrO YNPaBEHUA Xene3HoA0POXHON
TPaHCNOPTUPOBKK HedTH K HePTAHBLIX NPOAYKTOB NO
TpaHckaBKa3ckoMy KOpHaopy

Obijectives of the Project

The project shall contribute to an improvement of the
logistics management of rail transport of oil and oil
products on the trans-Caucasian corridor

The European Union's Tacts - TRACECA Programme 2
for Azerbaijan and Georgla

This project is funded by This project is Implemanted by
Baku, July #%, 2003 The European Union UNICONSULT T\ Tranapetrol

NorucTieeckini LienTp Xenenoaopoxm

Tpansutwuix Nepesciox Hedu

2. Pum p

3apaumn Xenelxon aopore Ha Kanxale
3. Kmouessie TexH

opr 1e BONnp

1. Status quo analysis of oil transport by rail across the
Caucasus

Tasks 2. Market survey for oil transports by rail across the Caucasus

w

Technical. operational and organisational chokepooints

The European Union's Tacis - TRACECA Programme - 3
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TNoructuyeckum LlenTp XeneanoaopoxHbix TpaH3uTHbIX MepeBo3ok Hedtu
Kpyrnbiit Cron:
YcoBepuweHCcTBOBaHMe NnepeBo30oK HedTH No Xene3Hon aopore yepe3 TpaHckaBkasckun Kopuaop
TPACEKA

NorvcTrseckmn Liowtp Kan

Tpamsurmuix Nepet

ANR TPANCNOPTHPOBKN HedTH O R Aopore.
3apaum (2) 5 ¢ 8 ocy

Tallor-made oil-transport-by-rail logistics concept

Tasks (2) ) _ )
5. Basic support in implementing the oil logistics concept
The European Union's Tacls - TRACECA Programme 4
T 43 e
Baky, July ¥, 2003 'Y:x.lh- ad ::emv‘wnvm"

1. Havano npoexra, aexaGps 2002

Otyerbl 2. H 1 OTver, espans 2003
3. Npomexyrounstit OTvyer Ne 1, mions 2003
- Knioyesbie BONPOCHI

1. Project Start Dezember 2002
Reports 2. Inception Report February 2003

3. Prograess Report no 1, June 2003
- Status Quo, Chokepoints

The European Union's Tacls - TRACECA Programme - 5
for Azerbaijan and Georgia [ - oconeq ]
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MCTHNOCKIH LIONTD HeNne 3Moa0poxm

TpansuTHLIx Nepenoiox HedTm

4. Npomexyrounsiit OTver Ne 2, asrycr 2003
n

2K Y P
Ortyersi (2) 5. r_l)pg:n MTOroBoro oTyera, HorGps 2003
6. Wrorosui orver, aexabps 2003
- Havano HHR

4. Progress Report no 2, August 2003
> Concept Proposal

Reports (2) §. Draft Final Report, November 2003
- Agreed Concept

6. Final Report, Dezember 2003
> First implementations

The European Union's Tacs - TRACECA Programme - . L
e
This project is funded by This project is implemanted by
Unien JHPTLY)
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Noructuyeckuin LlenTp XKenesnoaopoxHbix TpaH3uTHbIX MepeBo3ok Hedtu
Kpyrneii Cron:
YcoBeplueHCTBOBaHME NepeBo30K HedTH No XenesHou aopore Yepe3 TpaHckaBkasckun Kopuaop
TPACEKA

Mak Wows Hions Aar Cewt Oxt_Hom® flex

CywecTayiowee nonoxen:
Kniovessie BONpPOCH
Konuenryansnoe npegnoxenne
COrmacosannan xonuenums)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

The Europesn Union's Tacis - TRACECA Programme - 7
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1. T no

mnpn;n P napoMamu > Canayiouee 38eno;
2. A yuacrox:

Aoporo# wnu TpySonposogom Casayowee 30en0:

4 yqactka , # Tpannua
Aop WK TRY P .
Carayoujee 38e80:

4 T pYHP no Mm>

TaMKEpaMM

Caspian Sea leg: tankar or ferry -~

Link: Tenminals
Four 2. Axertaijani leg: rail or pipeline —
: - . ~=> Link: Border
SeCtIOﬂS 3. Georglan leg: ruil or pipeline
4. Black Sea leg: tanker > Link: Terminals
The European Unioa's Tacks - TRACECA Programme L}
for Aserbaijen and Georgia BT
This project is funded by This -
Baku, July ¥, 2003 The Unian DOULT HP T Tramapers

P neperpy pwpyTa npu
Mpobnembi xS bz
3. H 1o np pHop P PTHPY
rpy308 (KOraa TPAHCNOPTHPYETCA KAKoH rpya?)
1. Long cycle times of RTCs
Problems 2. Temporary congestion along the route

3. Intransparent principles of transport prioritics
(which cargo s transported when?)
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Noructuyeckuin LlenTtp XenesHoaopoxHbix TpaH3auTHbix MepeBo3ok Hedtu

Kpyrnei Cton:
YcoBepueHCTBOBaHUe NepeBo30K HedTH No Xenes3Hou gopore Yepe3 TpaHckaBkasckun Kopugop
TPACEKA

NorucTiyecknit LIenTp Menesnoaopombix
TpanauTHuix Meposo

Kpyrayi Cron

4. Hanwuwe 6. IX CPeACTB Xene: P

L ( add o B Hy L
npOGJIOMbI (2) 5. Bonbwoe KONMYECTBO PAaINMYHLIX NPOAYKTOSB,
Pbie HeNbas npu Tp PTUP

4. Availability of the right quality of RTCs at the right
time

Problems (2)

Large variety of different products which cannot
be mixed

The European Union's Tacis - TRACECA Programme - 10
for Acacbaijan and Georgia |- emeoneiag]
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NorucTuyockmi Lentp Keneano
Tpanaurunix N

Uenu Mposepgerun Kpyrnwix Cronos

1. OG6ey y pob " P a Taxxe
P ° pHaopa ¢ P
8 op! " y yra P
HePTH NO XeNeIHOKH AOpOre.
2. O6cy “np "3 POM NO P!
P pacy P opr Y "
obwexros.

Obijectives of the Round Table Meeting

1 Discuss with all key parties involved In the organisation and operation of the oil

transport chain the current problems and chokepoints as wefl as the development
perspectives of the corridor

2 Discuss expectations and proposals of sach party on the improvoment of the corridor
with respect 1o organisation, operation, and technicai facilities

The European Union's Tacis - TRACECA Programme - 1"
for Azerbaijan and Georgia |- ol il

This project is funded by This project Is implemented by
European Union

Baky, July %, 2003 The UNICONSUL Y HPTI- Transpetrol

Cam Hoell!

Ora BCTPeya He UMEET LEeNbIO OGBUHATL KyKy10-NHG0 U3 CTOPOH B
Hanuyue HegocTaTkos. Hawa uenb — AOCTHXEHHE BIAUMONOHUMAaHUA
no npo6nemam ¥ NepcnNexTHEaM Tp P 0 KOPMAOPA, & TaKKe

=

¥  sae -

Most important!!

The Meeting is not intended to put blame for single deficiencies on

any party but to develop a joint understanding of corridor problems
and perspectives, and discuss possible ways of solutions.

12
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" Noructuyeckun LlenTp XXenesnoaopoxHbix TpaH3auTHbix MNepeBo3ok Hechtu
Kpyrnein Cron:
YcoBeplueHCTBOBaHUE NepeBO30K HedTH No Xenes3Houn aopore yepe3s TpaHckaBkasckun Kopugop
TPACEKA

NorucTuveckui Liewtp Meneanos

Tpanautuuix Mepenosox Hedta

MonyyexHble bl 2 bl L

3. xenny 1e npoueay
cBefeHun
4. OpranmiaumoHHOe YCTPORCTEO
5. Coc 6yay
1 Main players

2. Capacity and condilion of infra- and superstructure
3

Findings

erational procedures

$. Organisational setup

5. Determinants of future development

The European Union's Tacs - TRACECA Programene 13
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ok Hedu

1
2. Mopcxue oneparope!
OcHoBHble 3. Oneparopu: wedy
CTOPOHbBI 4. Oneparopmi Tp pyTos, P
IKCNEAMTOPLI rPy3I08
5. TpeRneps u snagensus HedpTr
1. Railway Companiss
Main 2. Mantime Operators
Players Ol Terminal Operators
fransport Chiain Operators, e.g. Freight Forwarders
5. Traders and Owners of the Oif
The European Union's Tacks - TRACECA Programme - 1"
for Azerbaijan and Georgia [ - omcorsuiind
Baku July ¥, 2003 The Gatgpamn Union RS S et

NorucTryecknit LIeHTP MeneInoaoposmix

TparanTHbix Nepesoiok Hedr

WndpacTpyk- 1. Pacwmpenme Tankepnoro dnora
Typa u Cynep- 2. flo 18 @MKOCTH MOP
CcTpykTypa 3. [lOCTATONNBIE @MKOCTH QNA XPARHEHUA

1

Extension of tanker fleat
Infra- and

2 Marine terminal capacities are sufficient

Superstructure - i e
Storage capacities are sulficient
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Noructuyeckuin LlenTtp XenesnoaopoxHbix TpaH3uTHbIX MepeBo3ok Hedtu
Kpyrnei Cron:

YcoBeplieHCcTBOBaHUe NnepeBo30kK HedTH No Xene3Hou gopore yepes TpaHckaskasckun Kopugop

TPACEKA

NorucTseckmit LienTp Keneinoaopo
TpansuTHbIX Nepenoiox HedTu

4. ToYTH QOCTATONHLIE @MKOCTH ANA JArPYIKWPAIrpyIKK
Wndpacrpyk- P P °
Typa u Cynep- 5 X A napx Hy 8
cTpyKTypa (2) Lacms N
6. Mecrnoe p P PPACTRYKTYPbI
Infra- and 4. RTC loading/unicading facifities are about sufficlent
SUpefS"UCtUI’G 5. RTC fleat needs quatity improvement/upgrading
(2) [} Sectional improvement of mailway infrastructure
The European Union's Tacks - TRACECA Progranume - ~ 16
for Azerbujan and Georgia
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1. P P yIoT N0 pass P
Onepauuu 2 © p P 6 s
Be Cp ANA Bp p
3. Np yPh! Ha Cryvan cra?

1. Differont players, playing according to differont rules (e.g

5 traders, refinenes, forwarders, producars)
Operations
2. RTCs am used as tamporary storage
3 Emergency” proceduras in case of default?

The European Union's Tacis - TRACECA Programme -
Georgia [; wonadd

for Azerbaijan and
This project is funded by This project is implemented by
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17”
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NormcTrseckui Lientp K
Tpansurwix Mo

4. [pys vacro Ges n6
Onepauuun NPMAMH.
(2) 5. Cwmena cp P PTHP - ToTBY
dbop He P

4 Cargo is often halted for no obvious reason

Operations
(2) 5. Transfor of transport- od information not standardised
The European Union's Tacis - TRACECA Programme - 18
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This project is funded by This project is Implemanted by
Baku, July 1%, 2003 The Europesn Union UNICONSULT 4+ Tranepetrol




-- Noructuyeckuin LlenTp XenesHoaopoxHbix TpaHauTHbix MepeBo3ok Hedtu
Kpyrnei Cton:
YcoBepleHcTBOBaHUe NepeBo30K HedTh no xene3Hou gopore yepes TpaHckaBkasckun Kopugop
TPACEKA

Ne

rMCTHICCER LeNTP XKeneanoaopommbix
TpassnTioix Nepenolox Hodtr

T

1. He verxan op nyrei 6
OpraHusaymm 2 He verxoe pacnp 5 .

3. Mpoapaunocts P ™ PTHP

1. Lines of communication not clearly organized

Organisation 2. Responsibilities not clearly attributed

3 Tranasparency of transport planning

The Europesn Union's Tacls « TRACECA Programme 19
for Azerbaijan and Georgia | thwconrl
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NorucTrueckuin LenTp Menoine

Opranusauum . = u
(2) 5. poueayp P " nej

2 = Enforcement of price mechanism?
Organisation

Customs procedures, tariffs, and tracking and
(2‘ tracing not considered as problematic

The European Union's Tacis - TRACECA Programme 20
o Azecballan and Georgia [ coneut ]
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xui Lentp X

Komxypenuma mMexay 3aKaBkaIckum MapWPyTOM npoumm
MapwpyTamu (Hanpumep TpyGonp Ma. Hexa)

2. Kasaxcrawcxkan Hedre m\:ﬂ'ﬂ Gymr 3amenena no?n.oo c

sy Ayulee npynu (menee xpy

3. O6p B PErMONE MOTYT YBENMYMTLCA
4. [lo 2010 roaa, noTeHUMANLMLIA Tpnm« wedp™ no 3 y
Py Ha yp TOM

Cormnpetition of trans-Caucasian route with other outiets (e.g.
pipeline, Makhachkala, Neka)

2. Kazakh oll for the BTC will be subsituted by oil from a number of
Future other (smaller) ol fields

Refinery capaciting In the region likely to increase

4. Until 2010, potential of transit volumes in the range of 16 mn tonnes
expectad for the trans-Caucasian rail corridor

The European Union's Tacts - TRACECA Programme -
for Azerbaijan and Georgla

Bakuy, July I%, 2003




“ Noructuueckum LenTp XKene3HoaopoxHbix TpaH3uTHbIX MNMepeBo3ok Hedtu
Kpyrneii Cron:
YcoBeplweHCTBOBaHUE NepeBO30K HeddTH Mo Xene3Hon aopore yepes TpaHckaBkasdckun Kopuaoop
TPACEKA

NormcTacckmit LIenTp Kene sHoaopommisx
TparauTusix Nepesosox Hedtu

Kpyrr

HeobxoaumocTs paspewenus Gyayuwux npobnem!?

1. Y10 MOXHO CAenaTbe CaMOCTOATeNbHO?

2. Yro TpebyeTt cornacoBaHHOCTH U COTPyAHUYECTBaA?

Necessity to respond to future challenges!?

1. What can be done individually?

2. What needs coordination and cooperation?

The European Unior's Tacis - TRACECA Programme - 2
for Azerbaijan and Georgla _

This project is funded by This project is implomented by
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Wndpa- u Cynepcrpyxrypa - Orpenshbie meponp Orpa
Cortpyanuuecrao
Y 1e Mpoueaype! > Or, P , Orpa

CotpyannyecTso :

Opranuniaumonnoe ycrponcrao > ?
CoBMecTHbIN noaxon

Infra- and Superstructure - Individual Measures, Limited Coordination

Operational Procedures - Individual Measures, Cooperation

Organisational Setup > ?

Joint Approach

The European Union’s Tacls - TRACECA Programme - £
for Azerbaian and Georola | oy
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NorcTuy a L

Tpamsurmbix 1

1. Onp wncor CTAMQAPTHLIX TPAHCNOPTHLIX
MapwpyTos ¥ Npoueayp
2. Of6ey p 0 popmara P

MepBbie 5 6
uaeu 3 P W cor poueayp 8 cnyvae
4. Hopmbi NOBEACHUA YYACTHUKOB PhiMKa

3aKNI0NEHHE KONTPAKTOB NO AONTOCPONHOMY BIAMMOAGRCTEBMIO
MeXZy OnepaTopamMu

1. Define and agree standard communication chain and procedures

DOiscuss standard communication format

First

Define and agree on procedures in case of “emergency”
Ideas

ct for market participants

5 Base arrangements betweon operators on binding contracts

The European Union's Tacis - TRACECA Programme - k2]
for Azerbaijen and Georgia [+ tnconse{ad]
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Noructuyeckun LlenTp XeneaHonopoxHbix TpaH3auTHbix MepeBo3ok Hedtu

Kpyrnei Cton:
YcoBeplueHCTBOBaHUe NepeBo30K Hed)TH No XenesHon gopore yepe3 TpaHckaBkasckuu Kopuaop
TPACEKA

c @ 5
MNepebie ™ P — g 1
8. O6neryenne np P B OQHOM MecTe
naeu (2) (Passe ona ewe mM)
9. Ha Gonee ] P " aap K
naprrepam 8 Lientpansnon Azun?
First 8. Enloroe price mechaniam in case of default
7. Joint marketing approach (e.g. on exhibitions
Ideas (2) ; i 9 J
8. Facilitats one-stop shopping (Doesn’t it work already?)
9. Later: extont concept aiso to Central Asian partnors?
The European Union's Tacis - TRACECA Programme - 25
o Azerhajan and Georgla [imconniag
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Baku, July ¥*, 2003 The Ewropesn Union mvmvm.'




MNMporpamma EBponenickoro Coro3a Tacuc-TPACEKA
ans AsepbangkaHa u Npy3uu

Noructnyeckun uentp TPACEKA
Kerne3HoAOPOXHbIX TPAH3UTHbIX
nepeBO30K He(hTH

ana AsepbangxaHa u Npysuum

[TpomexxymouHbiti om4yém Ne 1
Mau 2003 e.

Obuwasi uHopmayusi

—

A

-"“-'»_Uniconsu'ut;é'-!

MpoekT huHaHcupyeTcs MpoekT ocyLecTBNAETCs:

EBponeiickum Coro3om UNICONSULT Universal Transport Consulting GmbH
HPTI Hamburg Port Training Institute GmbH
Transpetrol Internationale Eisenbahnspedition GmbH




TNoructuyeckuit ueHTp TPACEKA xene3HoA0pOXHbIX TPaH3UTHBIX NepeBo30K HedTu
Obuwan uHbOpMaUuUsa NPOMEXYTOYHOro oTuéra Ne 1 1

1 BeeaeHue

JXenesHofopoxHbid MaplupyT mexay baky/[lybenan Ha Kacnwuitckom mope v batymu Ha nobepexbe
YepHoro Mops SIBNSIETCA OAHWUM M3 BaXHEWLUMX MYHKTOB BbiBO3a KacnWWCKON W LIEHTpanbHO-a3naTckow
Yactu HedTM U HedTEenpoayKToB Ha 3anagHble pbliHKW.  3a nocnegHue 3-4 ropga Habniogancs
3HauuTenbHbIA TEeMN PpOCTa XEene3HOAOPOXHbIX NEPEBO30K, B pesynbTare 4Yero B Hacrosiee Bpems
TPaHCMOPTUPOBKA HEMTU COCTaBNAET 3HAYUTENbHYK 4YacTb oblero o6béma nepeBO30K U AOXOAOB
KaBKa3CKuX »enesHbix aopor. bonee Toro, pasnuyHbie MPOeKTbl NO CTpouTenbcTBy Tpybonposopos B
Oyaywem npeaocTaBsiT anbTepHaTUBHbLIE MapLUPYTbl TPAHCMOPTUPOBKN 3TUX rPY30B, U COOTBETCTBEHHO,
6onee KoHKypeHToCcnocobHyto cuctemy Tapugos. OTkpbiTue KTK (KoHcopTuym kacnuiickoro Tpybonposoaa,
onepatop Tpybonposoaa  TeHrus-HoBopoccuiick) Mexay  HedTAHbIMU ~ MEeCTOPOXAEHUSMU U
HoBopoCCUIiCKOM ~ HarnsgHO  NPOAEMOHCTPUPOBANo  BO3MOXHOCTb  BNWAHWMA  TpybonpoBoaa Ha
XenesHoAopOXHbIe nepeBo3kn no tepputopun Kaskasa. Hanpumep, 3a 2000 r. no xenesHow Aopore u3
[y6eHan B batymu O6bino nepeBe3eHO OKOMO 2 MWINIMOHOB TOHH TEHrM3CKOW cbipow HedTw, B 2001 .
nokasarenu cHusunucb Ao 1.3 munnuoxa, a B 2002 r. nepeBO3KN AaHHOro BMAa rpy3oB Mo XenesHon gopore
MOMHOCTbIO NMPEeKpPaTUNUChL U3-3a BBEAEHUs B 3KCnnyartauuio Tpybonposoaa. Tem He MeHee, aTU noTepu
Obinu  ObICTPO KOMMEHCUpPOBaHbl 3a CYET YyBenuyeHus OOBLEMOB nNEepeBO30K HedpTu u3  Apyrux
mectopoxaeHun B KasaxcraHe u TypkMeHUCTaHe, a Taloke pocTa yucna HedTeoUYUCTUTENbHBIX CUCTEM B
pervoHe 37O BKMO4aeT B cebs cyuw|ecTBOBaHWe 3anpoca AnA TpaHc KaBka3ckoi enesHoin [oporu
TPACEKA (TpaHcnopTHblit  koppuaop EBpona-KaBkas-A3usi, TpaHCnopTHas nporpamma, KoTtopas
puHaHcupyetca EBponeiickum Coto30M .

YyacTok xenesHoin goporu mexay baky/[lybeHau v batymu BblHYXAEH M30 AHA B AeHb [OKa3blBaTb CBOIO
KOHKYPEHTOCNOCOBHOCTb NyTEM pa3paboTku MHOTOYUCNEHHbIX CXEM anbTepPHATUBHbIX MapwpyT. MappyT
OOMKEH OTBEYaTb COBPEMEHHbIM TpebOoBaHUSAM KO BPEeMEHU U ANUTENbHOCTU TPaHCMOPTUPOBKW Fpy30B,
YPOBHIO LeH u obcnyxuBanus. Cutyauus, nogobHas Toi, 4to umena mecto 3umoin 2001/2002 r., koraa
coobuweHne mexay baky u Batymu Obino NONHOCTLIO NpekpaweHo u3-3a npobnem c pasrpyskoi B
Batymckom nopTy, Bbl3BaHHbIX MOrOAHbIMU YCNOBUSIMU B KaBKas3CKOM peruoHe, SIBNSETCA COBEPLUEHHO
HenpuemnemMoii 4ns KNMeHTOoB.

MmeHHo noatomy npaeuTenbcTBa AsepbaigxaHa v pyaum obpatunuce B EBponerickyio Komuccuio c
npocbboii 0 PMHAHCUPOBAHUWN U3YHEHUS] BO3MOXHOCTU YCOBEPLUEHCTBOBAHUSI CUCTEMbI NEPEBO30K HedTH
no xenesHon popore baky — Batymu u passutua Oyayuierd KOHUENuWu TPaHCNopTUPOBKM HedTn. B
pesynbrare, 6 aekabps 2003 r. 6bin noanNMcaH KOHTPaKT ¢ koHcopuuymom Uniconsult/HPTI/Transpetrol Ha
peanu3auuio npoekta «Jloructuyeckuin LieHTtp 2KenesHoaopoxHbix MNMepeso3ok HedTu».

MpoekT TecHo cBsA3aH C npeablaywmmu npoektamm TACUC, TPACEKA v EBPP (EBponeiickuit Bank
PekoHCTpykumu 1 Pa3BuTuRA), TakuMu Kak: yCOBEPLUEHCTBOBaHWE /4. NapOMHbIX pamn B nopTtax Akray,
TypkmeHbawm u Baky, nsyyeHne BO3MOXHOCTU PEKOHCTPYKUMKU TepMuHanos B Aktay u [lyGeHan, 3akynka
X/A. BaroHoB-UUcTepH Ans Mpy3uHCKon n AzepbanaxaHCKow )enesHbix Aopor ANnsi peabunutauum LMCTEPH,
NPOMOEYHbIX CTaHUuii B Bunagxapu, npoknaaka onTuko-BONOKOHHOro kabens mexay baky u Cynca.

2 MporpeccupoBanue lNpoekra

KoHCynbTaHTbl NPOCMOTPENU NpUBeAyLLMe MaTepuanbl U3 peroHanbHbIX U MeXayHapoAHbIX nyGnukauwi,
NPOVHTEPBUPOBANU NPEACTaBUTENI MHOXECTBA Pa3fUYHbIX KOMMaHWA, KaK roCyAapCTBEHHbIX Tak WU
YaCTHbIX, KOTOPbIE BKMIOYEHbI B paboTy TpaHcnopTHow Lenu TpaHe Kaekasa, v y)e NoceTunu Bce Koyesble
WHPaCTPYKTYpbl CBSI3aHHbIE C HETAHBIM TPAHCNOPTOM NPOXOASLUMM Yepe3 KaBkas.

Koncopuuym UNICONSULT-HPTI-Transpetrol
Mait 2003 r.
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Bca AeATenbHOCTb HaueneHa Ha onpefeneHue U aHanuia OCHOBHbIX TEXHUYECKMX, ONepauLMOHHbLIX W
OpraHu3aLMOoHHbIX BONPOCOB 3aCTOs M AeduumMTa KOTOPbIA BPEMEHHO 3aTpyAHAET TPaHCNOPTUPOBKY HedTy
MO XXenesHow gopore.

3a atotr nepuop Gbin NpoBeaA&H psiA ABYCTOPOHHUX BCTPEY C NapTHEpaMu NpoekTa v npeacTaBuTensiMu
Uenesbix rpynn, NPOBEeA&HHbIE AWUCKYCCUU MOXHO B LIENIOM OLEHWUTb Kak NNoaoTBOpHbie. Mo pasHomy
BOCNpUATUE NPOBNEMbI B TO Xe BPeMs 3aTpyAHAET HaiTu Bbixod. Onpegenexue cylwecTByowmx npobnem
TaKke 0Kasanoch 3aTpyAHUTENbHBIM, MOCKOMbKY BCE NPEACTaBUTENNM OpraHM3auvii U NapTHEPbI, K KOTOPbIM
obpawanice KOHCYNbTaHTbl, [AaBanu NpOTUBOPeuMByld WHdopmauuio. B pesynbtarte, Cnoxunock
BNeYaTtneHne, 4YTO COOTBETCTBYIOWME CTPYKTYypbl BOOOWE HEe WMEKT npeacTaeneHus o npobnemax B
KOpMAOPe, 3a4acTyI0 Bbi3BaHHbIX WX HENPO(ECCUOHANU3MOM.

KomnaHnuu, BNOXWBLUME KPYNHbIE WHBECTULUUW B PEKOHCTPYKUMIO TEXHWYECKUX CpeAcTB obcnyxueaHus,
aKUEHTUpOBanu BHUMaHUE Ha onepauMoHHbIX U OpraHU3aLUMoHHbIX Npobnemax B Kopuaope, B TO BpeMs Kak
opraHusauum, ucnonb3ylolme ycrapesliee obopyaoBaHue, NOAYEpPKHYNUM HeoBXOAUMMOCTb MNpUBMEYEHUs
CpeacTB ANs PEKOHCTPYKUUM coBCTBEHHOM TexHuyeckoW 6Gasbl. OyeBmAHO, HTO NpU YyNOMWUHAHUKU O
BO3MOXHbIX cnocobax MOBbILEHWA KOHKYPEHTOCNOoCOOHOCTM Kopuaopa, onpaluvMBaemMble CTOPOHbl vallye
BCEro roBopunvM o0 HeoOXOAMMOCTU OKasaHusi COAEWCTBUS «CO CTOPOHbI». [loa 3aTuMm noppasymeBaloTcs
MeXayHapoaHble (OUHAHCOBbLIE MHCTUTYThI, KOTOpbie AOMKHbI NPeAocTaBUTh (DUHAHCOBbLIE cpeacTsa AnA
yCOBEPLUEHCTBOBaHUS UH(PaCTPyKTypbl B chepe HedTenepeBo3ok.

CTOUT OTMETUTb, YTO HEKOTOPbIE 3KCNEPTbl U BbICOKONOCTABNEHHbIE NPEACTABUTENU CTPAH-NAPTHEPOB yXe
NPeaAcTasuny NPeanoXeHUs Mo YCOBEpPLUEHCTBOBAHUA KENE3HOAOPOXHbIX NepeBo3ok HedT no Tpauc-
KaBKa3CKOMy KOpWAOpY, KOTOpble A0 cux nop o6CyXaanucb TONbKO NUWbL BHYTPU CTpaHbl. MocTtynuno
NPeanoXeHne O COBMECTHOW MHWLMATMBE C yyacTue 2 xenesHbix aopor. OyeBuaHa HeoGXOAUMOCTL B
OCyW|ECTBNEHUN JanbHeilleir paboTbl MO YKPEnneHul CBS3E MeXAy 4YacTHbIMKM onepaTtopamu U
roCyAapCTBEHHLIMU CTPYKTYpamu.

B xoae AuCKyccum cTano sicHO, YTO BCe NapTHEPbLI NPOeKTa U NpeacTaBuTeny LenesbiX rpynn NpuBeTCTBYIOT
nael NPoBEeAEHUs 3acefaHuit C y4acTUem BCEX OCHOBHbIX NapTHEPOB, 3a€ACTBOBaHHbIX B TPAHCNOPTHOM
uenu. OpraHusauus 3acenaHuii ByaeT BO3NOXEHa Ha HEe3aBUCUMMbIE NULIA, Takue KakK KOHCYNbTaHTbl, Npu
NOAAEPXKKE MEXAYHAPOAHbIX WNU perMoHanbHbiX opraHusauuin, Takux kak MIMK TPACEKA.. Ha Takux
nepBbiX BCTpeyax ByayT BO3HUKaTh obLmMe NOHATUA GONbLUMX M BaXKHbIX NPoBneMcBasaHHble ¢ HedTAHbIM
TPaHCMNOPTOM BAONb Kopuaopa. Llenbio Kpyrnbix CTONOB SABNSETCA He pyraTth ApYr Apyra, u3-3a TpyAHOCTEN
BO3HUKAOLUX B TEXHUYECKUX XapaKTepucTukax B npoueccax paboTbl M opraHu3auuu, a BCeM BMECTe
npodgeccuoHanbHo obcyauTb MAen CBsi3aHHble C YCTPOWUCTBAMU U KaK COTPyAHMYaTb B yCTaHOBMNEHWe
OAVMHAKOBbIX CTAHAAPTOB, Hanpumep, ANs nepeaayy TOYHbIX Uudp U uHpopmauuu. Bonbwmm ycnexom
SIBUTLCA TO, €CNU CTOPOHbI CMOTYT NPUHSTH PeLLeHne Kak B JanbHenlemM WHCTUTYLMOHanu3npoBaTh Takue
BcTpeun. [lMopobHble BCcTpeun 6GyayT cnocobersoBath nyudlwemy noHWMaHuio npobnem B cdepe
HedTenepeBo30kK MO KOPUAOPY.

3 Cywecrsywowas cutyauus saonb Koppupopa

B pesynbTate ux paboTbl KOHCYNbTAHTbl MPEACTABMNM SICHYIO KApTUHY Ha MOCTOSHHOW, TEXHUYECKOM,
onpeauyoHHON 1 OpraHu3aLUMOHHOI 3aCTOEB Ha Xene3HOAOPOXHON Lienu Yyepes Kaskas.

TexHu4Yeckue TpyaHOCTU CBS3aHHble, HO HE CLUBCEM OrpaHuYyeHHble

Koncopuuym UNICONSULT-HPTI-Transpetrol
Mait 2003 r.
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e BO3MOXHOCTW M TEXHUYECKOE COCTOSIHUE TaHKEPOB U X/A. NapoMOB, KypcupytoLmx no Kacnuiickomy
MOpIO: YacTb noTunuu HasbiBaeTcsi B baky u [lybeHan npeBocxoasT oOblYHYIO XU3Hb. B pamkax
nnaHupyemMon nporpaMmMbl peabunurauuu nnaHupyeTcs ynyylleHue TEeXHUYECKOro COCTOSHUS
cynoB. YuutbiBaa HamepeHue Kasaxckoir CTOpPOHbI OCYLUECTBNATb [OCTaBKY Cblpo HedTu no
HoBoMy Tpy6onposoay BT (Baky-Tounucu-xevixaH), umeroLuecs cpeacTsa obcnyxveaHns MoryT
oKasaTbCs HeoCTaToOYHbIMU Ansi 06CnyXuBaHUS NpUGHLIBAOLLUX rPY30B.

e lcnonb3oBaHue €AUHCTBEHHOro mapLupyTta Camtpeaua-batymu OCNOXHSIeTCS
HeyAOoBNeTBOPUTENbHbIM COCTOSIHUEM NYTU U NOCTOSIHHbIMK CGoAMK B noaaye aHeprum, ocobeHHo B
3uMHee Bpemsi. BO3MOXHOCTW rpy30BOI JOPOrv B NETHEE BPEMS YXKe 3aKpbiTO A0 MaKCUManbHbIX
BO3MOXHOCTE €[WHCTBEHHOro nyTu. 3UMOA BO BpEeMsi OTCYTCBUSI SHEprun cokpaljaeTcs
3ppeKTMBHOCTb OnepaLMoHHbIE BO3MOXHOCTU rPy30BOro Nyt HedTAHOro TepMuHana batymu kak
B nepson yetsepT 2003 roga. TeM He MeHee C YCTAHOBKOW KpaHa (CM. HUXE) UCNOoNb3oBaHue
BO3MOXHOCTEM (3anpoc) B batymu 3Ha4UTENbHO YMEHbLUMIOCH.

e BO3MOXHOCTW 1 Ka4eCcTBO 0BGCNYXNUBAHWUSA HAa Pa3rpy304HbIX, CKNAACKUX U COPTUPOBOYHbBIX CTAHLMAX
B Barymn. PasrpysoyHble mowHoCTM nopta batymu 6binv yBenuuyeHbl 3a CYET BBEAEHUS B
aKcnnyarauuio HoBOW 3cTakafbl C 84 COBPEMEHHbIMU Pa3rpy304HbIMU CTaHLUMSIMU, C BO3MOXHOCTb
pasrpy3ku HU3KOBSI3KMX NPOAYKTOB B 3uMHee BpeMs. [1nsa o6paboTku Gonbluero konuyecTsa rpysos,
HeobxoauMO NOCTPOUTb AOMNOMHUTENbHbIE XpaHunuwa B nopTy. Ho paxe B aTtom cnyvae,
umerowmecs B BaTymum COpTMpOBOYHbIE CpeAcTBa  OOCMYXWBaHWA  MOMyT  OKasaTbeCs
HeAoCTaTo4HbIMU, ecnu He ByaeT BOBPEeMS 3aBepLUEHO CTPOUTENbCTBO HOBOW CTaHLMUMW.

e OrpaHuU4eHHOE KONMUYECTBO IKEMe3HOLOPOXHLIX LMCTEPH C NapoBbiMu pyGalukamu: CO3AaéT
npobnembl He TONMbKO B 3UMHEE BPEMS, HO U NpU NepeBO3KE HU3KOBSA3KUX MPOAYKTOB.
Wcnonb3oBaHWe HOBOW 3cTakaabl B BaTymMu MOXET 4acTUYHO paspelunTb AaHHylo npobnemy.
3kcnnyaTauus acTakagbl B 3MMHee BPeMs OMKHA OCYLIECTBNATLCS NOA NOCTOSHHBIM KOHTPONEM.

e OrpaHu4YeHHOe KONMU4ecTBo CPEeACTB ANA OYUCTKU, PEMOHTA U TEXHUYECKOro oBCnyXxuBaHus
Xenes3HoAopPOXHbIX LUCTepH Ha Kaskase: y4yutbiBas GonbLuoe KONMYECTBO pasfnnyHbiX BUAOB CblpOi
HedTU U HedPTENPOAYKTOB, NEPEBO3UMbIX MO TeppuTopuu KaBkasa, HefjoCTaTOK B OYUCTUTENbHbIX
COOPYXEHUAX MOXET CTaTb NPUYUHON BPEMEHHOro OTCYTCTBUSA X/A. uuctepH. CtpouTenbcTeo
AOMONHUTENbHBIX CTaHUMIA ANA PEeMOHTa U TEeXHWYECKoro obCnyXuBaHUA LUUCTEPH MNOMOXET
nNpeaoTBpaTUTb NpeXxaespeMeHHbI U3HOC NOABWXXHOMO CocTaBa.

e YyBCTBUTENbHOCTb )KEME3HOLOPOXHBIX MEPEBO30K K Pa3fMYHbIX WHUWAEHTaM U HeGOoNbLUMM
NPUPOAHbLIM KaTaknuamam. COCTOsiIHUE XenesHOAOPOXKHbIX NyTel 3aTpyAHAET Mpouecc nepeBo3ku

rpy30B npu H86J'Ial'0ﬂpMﬂTHbIX NOoroAHbIX yCrnoBusax.

Kpome TOro, cyLecTByeT paj eCTECTBEHHbIX TPYAHOCTEN:

e norogHble ycrnosus Ha KacnuiickoM Mope, 3aTpyAHsloLMe OCyLLeCTBMEeHUe norpysku B Aktay u
pasrpy3oyHbix pabotr B Baky, ocobenHo B [ly6ewau (nopt [dyb6eHau, B otnuyue ot BakuHckoro
nopTa, He 3alULLEH OT CUMbHbIX BETPOB),

e norogHble ycnoeus Ha KaBkase, KOTOpble MOryT HEraTMBHO CKasaTbCH Ha XEne3HOAOPOXHbIX
nepeBo3kax (Hanpumep, obsan xenesHoaopoxHoro mocta B anpene 2003 r. B Asepbaiigxare),

e oroAaHble ycrnoBusi Ha Yé€pHOM Mope, npuBoAsiLMe K 3akpbiTUio nponuea Bocdop, 4To ,B CBOKO
ovyepeab, CTAHOBUTCA NPUYUHOK ONO3AaHUA CyA0B, Hanpasnsawuxca B batymu.
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Bce 3TV Npu4MHbI MOryT NPEnsTCTBOBaTb HOPManbHOMY (OYHKLIMOHUPOBAHWUIO TPaHCMOPTHOW uenu, unu
Aaxe NOCNYXWTb NPUYMHOW ANS NONMHOW OCTAHOBKW npouecca nepeso3ok. HeGnaronpusiTHbie NorofHble
yCNoBUS NO-Pa3HOMy BNUSIIOT Ha NPOLIECC rpy3onepeBo3ok: K npumepy, Ha Kacnuiickom mope u Ha Kaekase
3TO NPUBOAWT K NONHOW ocTaHoBke paboTbl batymckoro HegraHoro TepmuHana, B TO Bpesi Kak BpeMeHHoe
OCTaHOBKa CyAoxoAcTea no nponusy bocdop CTaHOBUTCH NPUYUHON ANS CKONMEHUA LUUCTEPH He TONbKO B
Batymu, HO u BAONL BCEro /4. MyTW, MOCKONMbKY MOrpy3ka v OTnpaBka LUWCTEPH ANS NepesBo3ku no
Kacnuitickomy Mopio ocyujectensieTcs 6e3 y4éra npubbiTus unu onosgaHus cyaHa.

KOHCYﬂbTaHTaM yAanocb BbiBUTb Cneaylouwue BaxHehwune OpraHu3auvoHHble W onepaunoHHble
TPYAHOCTU:

e WHDOPMALMOHHBIA _NpPOUECcC: KOMMYHWKaLWOHHble npobnembl. PasnuuyHbie onpaluusaemblie
NapTHEPbI YNOMSAHYNMU O CBOEW HENPUYACTHOCTK K NPOLECCY PeLleHus pasnuyHbix npobnem, aaxe B
npeaenax OAHOW opranusauuu. Kpome Toro, nuua, NnpuHMMaoLMe HenocpeAcTBEHHOe yyactue B
NPUHATUU PELUeHUit, He MOryT Y4&TKO OOBSICHWUTL, Kakum ob6pa3oM NoAAepXUBAeTCA CBA3b BAOMb
BCeW TpaHcnopTHoi uenu. OTCyTCTBYET 4eTkoe pacnpegeneHue obs3aHHOCTe B npouecce
NOAAEPXKaHUA CBA3W MeXAy pasnuuyHbiMK CTOpoHamu. B HacTosiee BpemMs, XOpOLIO HanaxeHa
CBA3b MexXAy YacTHbiMu onepatopamu B baky/[lybeHau u bBatymu, 4ero Henb3s ckasatb O
KOMMYHUWKaUuu c/Mexay aaMUHUCTpaLUaMK xenesHbix Agopor. OTCyTCTBYET CTaHAapTHas Uiu YETKO
onpeaeneHHas cucTema CBA3N, YTO 3aTPyAHSAET NPOLECC NnaHnposaHua paboTsbl.

KpoMe TOro, y KOHCYNbTaHTOB CMOXWMOCH BnevyatneHue, 4TO NapTHEPbl NpefocTaBnAT
NPOTUBOPEUMBYI0 UHPOPMALMIO UMK NO-PAa3HOMY WHTEPNPETUPYIOT U pearupyloT Ha cobbitus. Hu
OAUH W3 TPAHCNOPTHBLIX ONEPaToPOB HE UMEET YETKOro NPeACTaBNeHUs O TPAHCMOPTHbBIX NOTOKax B
TevyeHue nocnegylowmx 3-4 aHeit. [ins OQHOrO TPAHCMOPTHOrO oneparopa, Npu Hanuuuu BecbMa
CKyAHOM WHGOpMauuu, nNpeacTaBnseTCs 3aTPyAHWTENbHbIM  NnaHupoBaHue paboTtbl  Ha
nocneayowme 48 yaca. Onepartopbl TPAHCNOPTHON LENU NbITANUCh Pa3pelunTb AaHHylo npobnemy
nyTém co3gaHusi CoBCTBEHHOW CUCTEMbl CBSI3W, YTO CTano NPUYMHOW  BO3HUKHOBEHWS
AONOMNHUTENbHBIX TPYAHOCTEN.

e Bpewms 3aTpauvBaemoe Ha MaplipyT B o6a KOHUA: rMaBHON MPUYMHONA ABMSAETCA NpocTausaHue
NOE3noB B TEYEHME HECKONMbKUX 4acoB (MHoraa Ao 12 yacos) A0 OTNPaBKM Ha NPUrPaHUYHYHO
CTaHUMIO, rae 3a4acTylo TpaTUTCs JONONHWUTENbHOE BpeMs Ha norpysky. MiHoraa no HenoHSATHLIM
NPUNMHAM NPUXOAUTCA NponyckaTh HedTAHbIe cocTaebl. TTakum 06pa3om, Bpems, 3aTtpaynsaemoe
C MOMEHTa OTNpaBKu Noe3aa C TepMUHana A0 NPUrpaHUYHOM CTaHLUMK, CocTaBnseT okono 36 Yacos,
a uHoraa u Gonblue. OTnpaska noesga B 06a koHua no mapLupyTy baky-batymu-baky saHumaert 6-8
AHeit (no cnoeam ofgHoro u3 onepartopos, goxe 10-11 aHeit). Onepartopbl TPaHCMOPTHON Lenu
yTBEPXAAIOT, YTO oTnpaska 25-30% »/A. uMCTepH 3aHumaeT Ao 9 AHEW, a UHoraa U HEeCcKOnbKo
Hepenb.

o LleHOBOWI MexaHu3M: BBEAEHUE MEXaHW3Ma B3UMaHWs NEeHUd 3a 3a4epxKy BAONb TPaHCNOPTHOW
Uenu, NpoMU3OLIEALLYI0 MO BUHE OAHOW M3 CTOPOH, NOMOrNO Obl YCOBEPLUEHCTBOBaTb CUCTEMY
Nepeso3oK B LenoM. Ha AaHHblii MOMEHT CKNafAbiBaeTCs BnevaTneHue, YTo KpoOMe oneparopos B
oBoux KOoHUax TPaHCNOPTHOA uUenu (onepaTtop TaHkepa Ha Kacnuiickom Mope ¥ onepatop
TepMuHana 8 Batymu), HU OQHA U3 CTOPOH He Bnpase NPUMEHUTb 3TOT MEXaHU3M MO OTHOLLEHMIO K
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BMHOBHMKaM 3aaepXkn’'. OTCYTCTBUE TAKOrO MEXaHW3Ma, Hapsiay C NOXO HanaXeHHO! CUCTEMON
CBSI3N, CO3Aa&T GnaronpusiTHbIe YCNOBWA ANA TPEaepoB NpW WUCMONMb3OBaHUW pe3epsyapoB W
LUMCTEpH B KaYecTBe BPEMEHHbIX U HEAOPOrMX CPEACTB ANA XpaHeHUs rpyaa.

e Bbifop cyaHa: B COOTBETCTBMM C CyLLUECTBYIOLUMM NpaBWNoM, 3arpyska /A. uucrtepH B baky v
Ayb6enan He paspelweHa 6e3 NpeabABNEHUs KNMEHTOM [AOKYMEHTa O Hanuyuu TaHkepa. 3T0
npaBuno B HacTosee BpemMs nerko obxoauTca Tpenaepamu, YTO OOBACHAETCA KpynHbIMU
napTusiMu rpy3oB, oTnpaensiembix B obxon mappyty fob Akray/TypkmeHGawm — fob Batymw.
Opyras npobnema COCTOMT B HenpeackasyeMoM U  XaoTUYHOM  pexume  paboTbl
He(Teo4MCTUTENBHOrO 3aBoAa B TypkmeHOalwm. 3a4acTyio KNMEHTOB YBEAOMASIOT O TOM, YTO 4acTb
3aKasaHHO napTuu rpysa OyaeT rotoBa Ha CneaylolWid xe AeHb, a Takke O HeobXxoaumocTu
NOArOTOBUTL CYAHO ANSA OTNpaBKu rpy3a. Bpema noAroToBkM OCTaBLUEACH 4YacTu rpysa ocTaércs
HeusBecTHbIM. [py3oBnajenbLy NpUXoAUTCA AOroBapuBaTbCs C oneparopaMmu TepmuHanos B baky
n [lybeHau O pasrpy3ku U XpaHeHuu rpysa 40 MOMEHTa NOAroTOBKMU ocTasluencs naptuu. Mo aTtoi
NnpUuYnHe, rpysoBnajenel He MOXeT NpeacTaBuTb AOKYMEHT O BbiGope cyfAHa, NOCKOMbKy cam He
3HaeT O nnaHax HegTeoYUCTUTENbHOro 3asopa. B cnyyae ecnv TepMuHan He 3auHTepecoBaH B
[ONrOCPOMHOM XpaHeHuW rpysa, Bnajenbly NpuAETCS WUCKaTb APYroi BbIXOA W3 CROXWBLUEWCH
cuTyauum.

e OnpepgeneHue rpysa: AoCTaBKa rpy3os 13 asepbangkaHCKux HeTEOUNCTUTENbHbBIX 3aBOA0B TakKe
ocywecrensetca 6e3 npeasapuTenbHOW [OrOBOPEHHOCTU C KOMnaHuein «Alegratrans»/bBaTtymckum
HedTsaHbIM TepmuHanom. OCHOBHas Uenb COCTOUT B HeoBXoauMocTu ocBoboAuTb XpaHunuwia or
rpy3a, He NpuHUMas BO BHUMAHWE OrpaHWYeHHble BO3MOXHOCTM cknagos B bartymu. [ocne
[ocTaBKke Takoro rpy3a B batymu, BosHukaet koHMnukT mexay MK u «Alegratrans» no nosoay
pasrpy3kv uuctepH. B To Bpems, kak K[ 3auHTepecoBaHa B CKOpeiLueil oTnpaske 3TUX UUCTEpH
obpatHo B AsepbaingxaH u3-3a HeoOX0AUMOCTU NNaTWTb apeHAHylo nownuHy, «Alegratrans» He
XenaeT 3aHUMaTbCs He3annaHNPOBaHHON Pa3rpy3Koit'.

Cuctema KOHTpONs noesfgoB He coctasnsieT ocobbix npobnem. Kak npasvno, agMUHUCTpaUUN XenesHblX
[Opor Npubnu3uTenbHO 3HAKT O MECTOHaXOXAEHUU Moe3noB UNU X/A. uucTepH. B ucknioyuTenbHbIX
cnyyasx, Hanpumep, Npu BbIBOAE OAHOW LMCTEpPHbI U3 obLyero coctasa ANsi NPOBEAEHUS PEMOHTHbIX paborT,
AUCneTYEp BPEMEHHO TEPSIET Haf HeW KOHTPONb. HECMOTPS Ha 3TO, NOYTU KaXXAbIA onepaTop TPaHCNOpTHOM
uenu obnagaet co6GCTBEHHOW CUCTEMON KOHTPONS U CneuuanbHbiM NEPCOHaNnoMm BAOMb BCEro MapLupyTa, ¢
NOMOLLbID KOTOPOro ObICTPO ONpeaensieTcsi MEeCTO HaxOXAEHUS 3TON EeAUHCTBEHHOW LUCTepHbl W
nepefaércs COOTBETCTBYOLWAn MHPopMaLms.

Cucrtema TapucoB He sBnsieTcs npobnemoit us-za GbicTpo pacTywux o6bEMOB HedTenepeBo3oK, XOTA
ocTaércs Heus3secTHbiM, OyayT nu aocTatoyHo rMbkumu Tapudbl B cnyyae nageHus ueH Ha HedTb U
paclumMpeHuss nponyckHoi cnocobHocTu Tpybonposoga. BO3MOXHOCTb KOMMNEHCUPOBAaTb COKpalleHue
06bEMOB NepeBo30K chipoit HedTH Oyaer 3asucetb OT cnocobHocTu HedTeaobbiBaOWMX rocyaapcTs B
pernoHe Kacnuickoro mMopsi cosaaTtbh AOMNOMNHUTENbHbIE HEMTEOYUCTUTENBHBIE COOPYXEHUs ANA 3KcnopTa
HedTenpoayKToB.

TamoXeHHble Npoueaypbl Takke He Obi YNOMSIHYTbI YYaCTHUKAMU TPaAHCNOPTHOM LENU B CRUCKe
umelowmxcs npobnem. Bonbluas YyacTb ONepaTopoB 3aKnio4aeT AOroBOP CO CreLManbHbIMIU TAMOXEHHbBIMM
Opokepamyt, 3aHUMAIOLUMUCA TaAMOXEHHOW OYUCTKOWA rpy3oB. B pegkux cnyyasx npoxoxaeHue

'K npumepy, cnop mexay MpyauHckoi XenesHoii [loporoit u Batymckum HedraHbiM TepmuHanom no sonpocy obmena
X/A. UUCTEPH, AOCTaBNAIOWMX HEeBOCTPeOOBaHHbIA rpy3 B BaTymMu W Bbi3biBAIOLWMUX CKOMMEHUe LMcTepH Ha 6atymckon
CTaHUUM B TEYEHUE HECKONbKUX AHEW UNu Aaxe Heaens.
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TaMOXEHHbIX NpoLeayp CTaHOBUTCS NPUYMHONA ANS 3a4epXKu noesga Ha rpaHuue. Kak npasuno, oneparop
TPAHCMOPTHOM LENU HanpaBnsieT Ha rpaHuly OAHOrO W3 CBOMX COTPYAHMKOB, KOTOPbIN Ha MecTe
32HUMAETCH PeLUeHUEM BCeX BO3HUKAKOLWMUX Nnpobnem.

4 PbiHOYHBbIA NoTeHuuan Ha Gyaywee

B ciepe Gyayuwiero ysenuyeHus rpysonotoka no KaBkasckoMy KOPUAOPY, MOXHO CAenaTb cnegylolue
NPEANONOXEHNUS:

e [pysonotok u3 TengizChevron Gbin 3ameH&H HedTbio U3 Bysauu, AkTiobuHcka u Kymkona, nocne
nepeopueHTauuMu rpy3onoToka M3 TEHrM3CKoro mecropoxaeHus Ha KT, MOXHO npeanonoXwuTb, YTO
nepeso3ku KyMKOnbckoi HedTu OyayT ocyuwlectenaTeca no Tpybonposoay BTA. TeHaeHuus K
yBenuueHuto rpysonotoka 4yepes Kacnuiickoe mope Oyaer Ha BpeMs npuocTaHosneHa. lepesosku
coipoit HedpTn GyayT npeobnapgate Ha HedTenpoaykTamu. YCOBEpLUEHCTBOBAHME MOrpy30YHbIX W
pasrpy3oyHbiX CpeAcTB oOCnyXvBaHUA, CKNagoB W MOBLILLEHWE [PY30NOABLEMHOCTM TaHKEPOB Ha
Kacnuiickom mMope no3sonuT NOBLICUTL MpuUBnekatensHocTb Kacnuiickoro mapiupyta u Kaekasckoro
kopugopa B uenom. [pu ycnoBuM COXpaHEHWs AUHAMUKU pa3paboTku W pasBUTUA HePTAHbIX
mectopoxaeHui B KasaxcraHve, k 2010 r. nnaHupyeTtcs ysenuyeHve sasoe oObéma nepeBo3ok Yyepes
Kacnuitickoe mope Ans nocneayroLen TPaHCNOPTUPOBKY NO xenesHon gopore. [Ana AsepbaitgxaHa ato
3HaYUT NOTEHUManbHoe yBenuyeHue TpaHauTa rpy3os Yyepes TepmuHansl B baky/[lybeHam no 13 mnH.
TOHH (cblpas HedpTb U3 LleHTpanbHoi Asum - 10 MNH. TOHH, U HedTEenpoAyKTbl - 3 MMH. TOHH.
[lononHuTenbHbIA rpy3onoTok B 06b&me 10 MNH. TOHH Cbipoii HedTH B roa ByaeT nepeBo3nTLCS Yepes
Kacnuitickoe mope Ans TpaHcnopTuposku no TpybGonposoay 6TA.

e Ha asepbainpxaHckom yyactke Kaskasckoro x/a. kopuaopa 6yaet obpaboraHo gononHutenbHo 3.5
MIH. TOHH HedTenpoAYKTOB (TPaH3UT Yepe3 rpy3auHCKMe NopTbl U 3KCNopT B Mpy3uio), Npu4éMm obbEM
rpysonepeso3ok yepea rpanuuy Kk 2010 r. coctaeut 16.5 MNH. TOHH, U3 KOTOpPbIX 16 MNH. TOHH ByayT
[OCTaBnNeHbl TPAH3UTOM MO TEPPUTOPUU Py3un Ha MUPOBbIE PbiHKK Yepe3 nopT MoTH (2 MNH. TOHH) K
Batymu (14 mnH. ToHH). Hedrenpoaykrel coctaeaT 40 % u3 obuiero o6bé&ma nepeso3umbIx rpysos. B
2010 r. TpaH3uT HedTeNnpoayKTOB B 3anagHOM HanpaeneHuy no Tepputopuu py3nn coctaBut 6 MnH.
TOHH. 16.5 MNH. TOHH HedTU N HedTEenpPOAYKTOB (AONONHUTENBHO K CYXUM rpy3am), 06bEM KOTOPbIX
HE3HaYUTENbHO YBENUYUTCH, TexXHW4ecku MoryT ObiTb 06paboTaHbl C NOMOLUBIO WMEWUXCH B
kopuaope cpeacts obcnyxusanus. Ha yyactke mexay Camrtpeava u batymu Heobxoaumo npoBecTu
PEKOHCPYKUMOHHbIE paboTbl Ana obcnyxueaHua 18 rpyXeHHbIX HeTAHbIX NOe3408B, HanpaBNSOLWUXCS
B Barymu, n 13 nopoxHux noesgoB u3 Batymu B AeHb (650 w/A4. uuctepH). B nepuoa peskoro
yBENUYEeHUs rpy3onoToka, 25 rpyeHHbiXx n 18 nopoxHux noesnos B AeHb (900 x/a. uucreph) Gyayr
nepenpasnaTbLCS NO AAHHOMY y4acTKy.

e Peanusauus wumeroweroca noteHuuana Oyper BO3MOXHA C  BHeapeHuem  3peKTUBHOM
OpraHu3auvoHHON CTPYKTYpPbl, C y4acTUeM BCEX OCHOBHbIX MapTHEPOB TPaAHCNOPTHON uenu (ocobeHHo
XXEenesHblX [AOPOr U ONepaTopoB TEPMUHANOB), KOTOPbIE TakKe NOMOryT CO3AaTb KOHKYPEHTHYIO Cpeay,
Heobxoaumyio Ana apPEKTUBHOrO OCYLLECTBNEHUS ONepaLMoHHbIX Npoueayp, KOHKypeHUun B obnactu
ueH n obenyxusanus. 310 npegnonaraet YHKUMOHMPOBaHUE WH(OPMALMOHHOrO COoBLUEeHUsT Mexay
BCEMU CTOpOHaMU [ANs NNaHUpoBaHUS TPaHCMOPTUPOBOK W BHEAPEHWA CUCTEMbl KOHTpons 3a
ABWKEHMEM NOe3foB U rpy3oB (MHOpMaUUOHHAA nnpoueaypa, conposoXxaawwas dusnyeckue
nepeso3ku). OO6s3aTenbHbIM YCNOBUEM [ANA CO3[4aHUS TaKOro poja COTPYyAHUYECTBA SABNSETCS
B3auMHOEe [JoBepue, npefocTaBneHue [AOCTOBEPHOI WH(OpMauwuu, cornacoBaHHas W npo3pavHas
npoueaypa, oTKpbITas He TONMbKO ANSi TPAHCNOPTHbLIX ONEpaTopoB, HO U NOTEHLMANbHbLIX KNUEHTOB.
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1 Introduction

The rail transport route between Baku/Dubendi on the Caspian Sea and Batumi on the Georgian Black Sea
Coast is for the time being one of the important outlets for Caspian and Central Asian oil and oil products to
the western markets. Growth rates in oil transportation by rail have been significant over the last three to four
years, so that oil transportation today constitutes major parts of Caucasian railways’ traffic and revenues.
However, competition with other routes, e.g. with routes through Russia for the transport of Kazakhstani oil is
fierce. Moreover, several pipeline projects (promise to) offer alternative transport ways and competitive tar-
iffs. The opening of the CPC (Caspian Pipeline Consortium, operator of the Tengiz-Novorossiysk pipeline)
has already demonstrated a possible influence of pipelines on rail transportation across the Caucasus.
Shipment of Tengiz crude was completely stopped in 2002 with volumes being transferred to the pipeline.
However, the gap was quickly filled by increased oil production from other wells in Kazakhstan and Turk-
menistan, and an increase in refinery capacities in the region, thus indicating the existing demand for the
trans-Caucasus rail route along TRACECA (Transport Corridor Europe-Caucasus-Asia, a transport pro-
gramme funded by the European Union under the Tacis Programme).

But the rail connection between Baku/Dubendi and Batumi has to prove its competitiveness every day given
the many plans for alternative routes. The route has to be reliable with respect to timing and duration of
transport, price and service. The experienced temporary congestion or interruption of physical communica-
tion between Baku and Batumi due to whatever reason is not acceptable to customers.

The Georgian and Azerbaijan Government have therefore jointly asked the European Commission to fund a
study analysing how to improve the oil logistic chain by rail between Baku and Batumi and developing a for-
ward looking concept for oil transportation. The European Commission agreed and awarded the contract for
the project “Railway Transit Oil Logistical Centre” to the Consortium Uniconsult/HPTI/Transpetrol.

The project links to previous and current Tacis, TRACECA and EBRD (European Bank for Reconstruction
and Development) projects related to the improvement of rail ferry ramps in Aktau, Turkmenbashi and Baku
as well as studies on the rehabilitation of terminal structures in Aktau and Dubendi, the purchase of RTCs
(rail tank cars) for Georgian and Azerbaijan Railways, the rehabilitation of the RTC washing station in Bila-
jari, and the installation of fibre optical cable along the track between Baku and Supsa.

2 Project Progress

The consultants have reviewed previous studies and regional and international publications, have conducted
interviews with representatives of a variety and multitude of institutions and companies, both public and
private, involved in operation and organisation of the trans-Caucasian transport chain, and have visited key
infrastructure facilities relevant for oil-related transports across the Caucasus.

All activities so far aimed at identifying and analysing the main technical, operational and organisational
chokepoints and deficiencies temporarily hindering oil flows on rail.

Numerous bilateral meetings with project partners and target groups have been held, and discussions have
generally been fruitful. However, differing perceptions of problems at times made it difficult to identify rele-
vant chokepoints. Verification of information and integration of rendered problems into a larger picture at
times has proven to be difficult as not only questioned entities but especially also interview partners have
been characterised by considerable heterogeneity (in rank and detailed knowledge). The consultants have
got the impression that sometimes entities perceived and rendered problems as related to corridor operation
and organisation, which in fact were primarily caused by in-house inefficiencies.

Consortium UNICONSULT-HPTI-Transpetrol
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Generally, institutions and companies, which in the recent past have invested large funds into the renovation
and establishing of technical facilities related to the transportation and handling of oil cargoes have been
more focusing on highlighting operational and organisation deficiencies of the corridor. While institutions with
rather old or obsolete infra- and superstructure have stressed the need for external support to improve their
own technical facilities. When asked about possible measures to improve corridor performance, tendencies
to primarily identify what others can do rather than to focus on own efforts were evident. “Others” here also
refers to international financial institutions that were expected to provide more funds to improve oil transport
related infra- and superstructure endowment in the region.

It is worthwhile to note that some experts and high ranking officials of the project partners have already
drawn their own good ideas about how to better organise oil transports by rail along the trans-Caucasian
corridor. However, these ideas seemingly are only communicated in-house. To initiate a joint approach (e.g.
of the two railways) has been mentioned as a good idea but not been tackled yet. It is rather obvious that
while communication between the private partners of the transport chain and between the state-owned (or
institutional) partners has been stated as good and adequate respectively, communication links between the
private sector and the state-owned sector leave some room for improvement.

During discussions it became quite clear that both the project partners as well as the target groups wel-
comed the idea of a round table of all major parties involved in the operation of the transport chain. Organ-
iser should be an independent entity, like the consultants, and the meeting should be hosted by a respect-
able international or regional organisation like TRACECA IGC. In a first step, such a meeting should create a
common understanding of the major and important problems related to oil transports along the corridor. Ob-
jective of the round table should not be to blame each other for any deficiencies perceived in technical char-
acteristics, operational procedures and organisation setup, but to jointly and professionally discuss ideas
how to relieve single chokepoints, and how to cooperate in setting certain standards, e.g for data and infor-
mation transfer. A major success and breakthrough can be expected if the parties find a common approach
how to further institutionalise similar meetings.

3  Existing Situation along the Corridor

As a result of their work so far the consultants have rendered a clear picture on the current technical, opera-
tional and organisational chokepoints of the rail transport chain across the Caucasus.

Technical Obstacles are related but not entirely limited to

e Capacity and condition of tankers and rail ferries crossing the Caspian Sea: Part of the fleet currently
calling at Baku and Dubendi has surpassed usual life span. The projected rehabilitation programme
may improve the condition of the fleet if properly conducted. However, available tonnage will be
temporarily reduced by shipyard times. Ordered new buildings will provide some short term relieve
but given that Kazakhstan intends to provide crude oil for the new BTC (Baku-Tbilisi-Ceyhan) pipe-
line, existing capacities may not meet medium term demand.

e Capacity of the single track line Samtredia-Batumi, aggravated by the condition of the track and
power cuts, especially in winter times: Current track load in summer time is already close to maxi-
mum capacity of the single track line. In winter times, power cuts at times reduce effective track load
to the operational handling capacities of Batumi Oil Terminal as of first quarter 2003. However, with
the installation of a new gantry (see below) handling capacity (and demand) in Batumi will consid-
erably increase.

Consortium UNICONSULT-HPTI-Transpetrol
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Dimensioning and quality of unloading, storage and marshalling capacities in Batumi: Handling limi-
tations in Batumi have very recently been relieved by putting into operation a new gantry with 84
modern unloading trestles, able to unload also low viscosity products in winter times. However, in
order to handle much larger volumes either the average storage factor (indicating how often a stor-
age tank is filled per month) needs to be increased, or additional storage capacities have to be con-
structed. But even then, the existing marshalling capacities at Batumi may prove insufficient if the
new facilities north of the existing yard are not finished in time.

Insufficient availability of RTCs with steam-jackets: Only problematic in winter times for low viscosity
cargoes. The new gantry in Batumi may solve part of this problem. However, the gantry has yet to
be tested under day-to day operations in winter times.

Insufficient availability of RTC cleaning and maintenance and repair (M&R) facilities in the Cauca-
sus: Especially in the light of the many different crude oils and products transported across the Cau-
casus insufficient cleaning facilities inhibit the danger of temporary non-availability of adequate
RTCs. Sufficient M&R facilities are necessary to prevent a faster-than-necessary deterioration of roll-
ing stock.

Sensitivity of the railway networks to accidents and (smaller) natural catastrophes such as heavy
rainfalls: The condition of part of the railway network makes railway transports vulnerable to acci-
dents (e.g. derailing), flooding and wash outs etc.

In addition, there are Natural Obstacles such as

weather conditions on the Caspian Sea, hindering loading activities in Aktau and unloading in Baku
and especially Dubendi (Dubendi port is not as naturally sheltered as Baku port from strong Caspian
winds),

weather conditions in the Caucasus, which may affect operations along the rail track, e.g. flooding of
a rail bridge as experienced in April 2003 in Azerbaijan,

weather conditions in the Black Sea, leading to closure of the Bosporus, an thus considerable delays
in vessel arrivals in Batumi,

which may hinder or even bring the transport chain to a halt. All these natural obstacles differently affect the
situation along the rail transport chain. Clearly, while unfriendly weather conditions on the Caspian and in the
Caucasus usually lead to dripping dry Batumi Oil Terminal, the temporary closure of the Bosporus leads to
massive congestion not only in Batumi but also along the rail track as obviously RTCs are loaded and sent
on the Caspian side irrespective of the non-arrival or delay of vessels in Batumi.

As very
cles:

important the consultants have identified the following major Operational and Organisational Obsta-

Information process: Lines of communication seem rather confusing, and different interview partners
claimed to have the final word or at least be significantly included in decision making, even within the
same institution (i.e. even parties involved cannot clearly describe the way communication works
along the oil transport chain). Responsibilities within the line of communication do not seem clearly
attributed. Reportedly, communication between the private operators in Baku/Dubendi and Batumi
functions well, while communication with and between the railways gives room for improvement.
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There does not seem to exist much standardised or contractually determined communication, which
makes a reliable and flexible planning rather difficult.

Moreover, the consultants have got the impression that partners do get differing information, inter-
pret information in a different way or react on information in a different way, so that none of the
transport operators have a complete picture of the traffic for the coming three to four days. Planning
on a very short-term basis, i.e. maximum for the next 48 hours is extremely difficult for the single
transport operator if only very scarce information is available. The private transport chain operators
have tried to bypass this situation by establishing their own communication network which, however,
has created even more communication channels.

e Turnaround times: A direct consequence of these gaps in the information chain seems to be that
trains wait at the dispatching station for several hours (sometimes 12 hours) until they can leave for
the border station. But even then, they frequently have to wait in stations for on-carriage. Often they
even have to let bypass other oil trains for not always obvious reason. Thus, the journey time from
leaving the terminal gate to the border station takes about 36 hours, sometimes even more. The av-
erage roundtrip cycle Baku-Batumi-Baku is quoted with 6-8 days (one operator even quoted 10-11
days as of May 2003), however with considerable upward variance. According to information ob-
tained from the transport chain operators about 25-30% of the RTCs travel 9 days or more (up to
several weeks).

e Price-mechanism: The usual system-immanent price mechanism (e.g. demurrage) for delays in-
flicted by one of the partners along the transport chain only serves the efficiency of the system if it
can be enforced. So far, the consultants were given the impression that except for the operators at
both ends of the transport chain, i.e. the monopolistic tanker operator in the Caspian and the mo-
nopolistic terminal operator in Batumi, no other party actually can enforce demurrage against the in-
flicting parties.1 The absence of an enforced price mechanism together with the perceived gaps in
the information chain encourage traders to unduly use tanks and especially RTCs as cheap interme-
diate storage for their cargo.

e Vessel nomination: The “code of conduct” (if it ever was one) for not unloading cargoes respectively
not loading cargoes into RTCs of customers at Baku and Dubendi who cannot present a tanker
nomination in Batumi does not seem to be strictly enforced or can easily by bypassed by traders.
This may be facilitated by a high percentage of transport operations other than fob Ak-
tau/Turkmenbashi — fob Batumi. By buying transport services cpt Batumi or even daf Georgia, artifi-
cial break points are incorporated into the transport chain thus slowing down the own cargo flow, in-
creasing round trip times and blocking scarce resources, such as RTCs. Another problem concern-
ing a strict enforcement of the code of conduct relates to some of the major origins of cargo trans-
shipped in Baku and Dubendi. The refinery Turkmenbashi seems to produce according to an erratic,
unforeseeable production plan. Customers are sometimes notified that part of their ordered lot will
be produced the coming day and they are requested to provide a vessel to receive the cargo the day
after. The timing of production of the remainder of the lot is not always foreseeable. Thus, the cargo
owner needs to agree with the terminal operator in Baku and Dubendi on unloading and storing the
cargo until the remainder of the lot has been produced. A vessel nomination the cargo owner cannot
provide as he himself will not know whether the refinery will comply with the formerly agreed produc-
tion plan. Or he will have to find another solution as the terminal is not interested in long-term stor-

' See e.g. the legal dispute between Georgian Rail and Batumi Oil Terminal, the latter represented by their mother com-
pany Naftrans, concerning demurrage for RTCs carrying unclaimed cargoes to Batumi, which then are not unloaded and
thus block Batumi station for several days or even weeks.
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age but in quickly turning the cargo in storage (if a terminal succeeds in reducing the average stor-
age time of cargoes, it increases the throughput capacity of the whole terminal and v.v.).

e Cargo nomination: Also, cargo coming from the Azeri refineries is sometimes sent without proper
agreement with Alegratrans/Batumi Oil Terminal. Seemingly, the key criterion is to free limited stor-
age at the refineries for further production, however without taking into account possible storage
limitations in Batumi. This cargo sometimes “vagabonds” on the line between Baku and Bjeyuk-
Kjasik, and only incidentally finds its way across the border station. Once this cargo arrives in
Batumi, conflicts arise between Georgian Rail and Alegratrans about unloading the RTCs, as
Georgian Rail is interested to quickly return these RTCs in order to avoid paying lease fee for them,
and Alegratrans does not want to unload the cargo since it has not been scheduled for unloading
(and thus not been demanded to the pulled to the terminal, see also Footnote 1).

Tracking and Tracing is not considered a problem. The railways usually roughly know where their trains and
RTCs are. Only in exceptional cases, e.g. if an RTC is decoupled from a train for instant repair there exist
temporary time lags during which the dispatcher loses control of this single RTC. However, almost every
transport chain operator has his own tracking and tracing system, supported by staff along the track. Missing
RTCs are relatively fast detected and reported to the respective company's main server.

Tariffs do not seem a problem as actual oil transport volumes are growing fast. However, it remains to be
seen if tariffs will be flexible enough if oil prices drop and additional pipeline capacities have been deployed.
Whether a possible drop in the transport of crude oil volumes can be compensated by (higher-valued) oil
products depends on the ability of the oil producing states around the Caspian to create additional refining
capacities for exports.

Customs procedures have not been the focus of complaints of the parties involved in the transport chain,
either. Most operators contract special Customs brokers who deal with Customs clearance. Only in very rare
cases a train is halted longer than necessary at the border due to Customs problems. Usually, the transport
chain operators send one of their staff to the border whenever one of their trains is scheduled to cross. He
then takes care of any problem that may arise.

4  Future Market Potential

The following assumptions concerning the future development of oil volumes on the Caucasian corridor can
be made:

e Similar to the TengizChevron volumes which were almost instantly more than replaced by Buzachi, Ak-
tybinsk and Kumkol volumes after Tengiz oil was re-routed to the CPC pipeline, it is expected that the
gap a possible re-routing of e.g. Kumkol oil to the BTC pipeline may open, will be filled by volumes from
other oil fields, especially from Kazakhstan. The current growth trend of oil shipments across the Cas-
pian Sea will if at all only temporarily be broken. Driving force will be the development in shipment of
crude oil rather than products. Improved loading/unloading facilities, storage and tanker capacities in and
around the Caspian Sea are expected to not only develop at least in line with increasing traffic demand
but also increase the general attractiveness of oil transports across the Caspian Sea and thus promote
the Caucasian corridor. Given the current dynamic of exploration and development of oil wells in Ka-
zakhstan, about a doubling of shipment volumes across the Caspian Sea relevant for on-carriage by rail
until 2010 seems likely. For Azerbaijan this will mean a potential increase of transit volumes via Baku
Bay/Dubendi terminals to around 13 mn tonnes of Central Asian crude oil (10 mn tonnes) and oil prod-
ucts (3 mn tonnes). Additional volumes in the range of up to 10 mn tonnes p.a. of crude oil will likely be
shipped across the Caspian Sea to be fed into the BTC pipeline.
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e On the Azeri part of the Caucasian rail corridor an additional 3.5 mn tonnes of Azeri oil products (transit
via Georgian ports and export to Georgia) will potentially be handled, thus the cross-border transport of
oil volumes will likely amount to 16.5 mn tonnes by 2010, around 16 mn tonnes of which will be transiting
Georgia and shipped to world markets via Poti (2 mn tonnes) and Batumi (14 mn tonnes). It is expected
that oil products will only barely keep their share of around 40 percent in total transit volumes. Thus, in
2010 the west-going transit transport of oil products through Georgia will likely amount to 6 mn tonnes.
Generally, 16.5 mn tonnes of oil and oil products (in addition to dry cargoes, which are expected to only
moderately increase) can technically be handled by the existing infrastructure and facilities along the
corridor. Only the section between Samtredia and Batumi needs some major improvement to guarantee
an average of 18 loaded oil trains to Batumi and 13 empty trains from Batumi per day (tantamount to 650
RTCs). In peak times even up to 25 loaded trains and 18 empty trains per day (tantamount to 900 RTCs)
may be expected to travel on this section.

* Needless to say that the tapping of a.m. potential will require a cooperative organisational setup involv-
ing all major parties engaged in the transport chain (but especially of the terminal operators and the rail-
ways) which at the same time will give enough room for competitive behaviour necessary to introduce
and promote efficient operational procedures and establish price and service competition. This necessi-
tates a functioning flow of information between all parties in order to efficiently conduct pre-planning of
capacities and transports as well as establishing tracking and tracing systems for trains and cargo (in-
formation procedures accompanying (physical) transports). A pre-requisite for such cooperation is mu-
tual trust, reliable information and agreed and transparent procedures open not only to existing traffic
operators but also to potential new-comers.
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Editorial / B6edenue

A6aypawn Tarupos —

Tenepansrbiit Cexpetaps
MNK TPACEKA

The beginning of the third millennium is closely related to the
development of trade and economic relations between Europe and
Asia.

Natural geographic location, together with industrial and tech-
nical potential, as well as developed transport infrastructure of the
TRACECA member-states, serve as a strong basis for the improve-
ment of international transport.

The most important task of the TRACECA member-states, lo-
cated in the center of Eurasia, consists in taking advantage in full

measure of their geographic lo-

PROSPECTS IN THE THIRD MILLENIUM cation, as a natural transit link

between Europe and Asia, fol-
lowing principles of friendship and mutually beneficial coopera-
tion.

It is evident, that the world future progress will be closely con-
nected with globalization of economic relations, which is impossi-
ble without efficient transport and communication networks op-
eration.

In this connection the Permanent Secretariat of the IGC
TRACECA and the European Commission attach great importance
to every opportunity to discuss free transport of goods and services
on the international level. To a great extent we are happy to wit-
ness achievements and results in this sphere.

Geopolitical location of the TRACECA member-states with their
transport and communication systems, as well as the efforts of
their governments, aiming at harmonization of national, transport,
customs and tax legislation, provide the transit route along the
TRACECA corridor which is convenient enough for the nearest
neighboring countries and for the whole world community.

At present, the MLA member states have some differences in
transit and tariff policy, border-crossing and customs procedures.

The PS IGC TRACECA attaches great importance to the im-
provement of the aforementioned issues. Particularly, there was
adopted the package plan designed for the development of the
member-states* transit potential. It means that in 2003-2005 the
TRACECA member-states, with financial support of the European
Commission, intend to implement a number of projects, according
to the Action Plan, approved at the Extraordinary Meeting in
Thilisi and the Annual Meeting of the IGC TRACECA in Tashkent
(investment and technical assistance projects, aiming at transport
infrastructure improvement). These activities clearly show the sig-
nificance and dimensions of the programme's tasks and ideas, pro-
moting effective integration processes in the region.

In our opinion this is an important basis for the achievement of
economic growth and political stability.

Implementation of the three projects: “Unified Policy on Transit
Fees and Tariffs", “Harmonization of Border-Crossing Procedures*™
and “Common Legal Basis for Transit Transportation” in the near-
est future, will facilitate the establishment of harmonized trans-
port policy and unified legal basis for the member-states, provid-
ing for reduced delivery time and transport costs along the
TRACECA corridor.

Nevertheless, in some cases the member-states' efforts alone are
unable to ensure success in this sphere. All the MLA member
states have to coordinate their activity, aiming at TRACECA trans-
port system integration.

I appeal for cooperation in this area, believing that developed
international trade, based on free transport of people and goods, is
the best way to bring different nations together and promote their
prosperity.
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Havaao mpemvezo moicasesemus neusdexno c6asano ¢ akmubusayuen
mopzoBo-akonoMmuecxux omuouenuit mexdy Eéponoin u Asuen.

Couemanue ecmecm@ennozo 2e02paghu4ecxo20 MecmopacnoA0KeHus,
NPOMBIUAEHHO20 U MEXHUMECKO20 NOMEHKUAAR, @ MAKKE HAAUHUE MOUGHOTL
mpancnopmuon urippacmpyxmype cmpan-yuacmuuy TPACEKA ¢gpopmu-
pyion uckawo4umeasHbie B0IMOXHOCMU 045 pasBumus MexoyHapooHo20
MpPaKCNopmHo20 COOdUeHUA.

Baxwenwen sadavei cmpan-yuacmnuy TPACEKA, pacnosoxennivix 8 yerimpe
E8poasuamcxoeo mamepuxa, ABAsemca noanas peanayus ux Buieodnozo zeoe-
PAGPUHECKO20 NOAOKEHUA, KAK CCHIECINBEHHO20 MPAHIUNTHOZ0 MOCTA MEXOY
Eéponon u Asueit na npunyunax dpyxou u 83aumobuicodnozo compyonuyecmsa.

A pearuu coBpemennocmu maxoBul, umo daabreiwu npozpecc weaobexecm-
Ba 6ydem Bcé bosee meco cBazan ¢ 210~
Basusayueit IKOHOMUMECKUX OMHO-
wenuit, pazbumue xomopuix, 8 cbow
ouepeds, HeMmbicaumo 0e3 appexmubrozo grymxyuonupodanus mpancnopmmo-
KOMMYHUKAYUOHHBIX CUCTIEM.

B cBasu ¢ smum, Iocmoannwvim Cexpemapuamom MITK TPACEKA u
Eéponeiicxon Komuccueit npudaémes Goasuioe suavenue 41000t Boamoxnocntu
s 0beyxdenus npobaem becnpenamembennozo 0buxenus mobapos u ycaye va
MeXOYHapodHom ypobBie. B ewsé Goaviuen crenenu Mt paOYeMCa npaxmuseckum
docmuxenusm 6 moi obracmu.

Teonoaumuuecxoe nosoxenue cmpan-yuacmuuy TPACEKA, cocmosnue
UX MPAHCNOPIMHBIX 1 KOMMYHUKAYUOHHBIX CUCTIEM, YCUAUA, NpeOnpuHuMae-
Mble ux npaBumeascméamu no 2apMOHU3AKUU HAYUOHAALHOZ0, MPAHCNOPM-
HO020, MAMOXKEHHO020 U Ha10208020 3axonodamesscmba, npedocmabasiom
Gawxatiuum cocedam, a maxxe Bcemy mupoBomy coobugecmBy docmamouno
YOobHbL nyms mpansummuozo caedobanus no kopudopy TPACEKA.

Ha cezodnawmnui dens cpedu cmpan-yuacmuuy OMC ewé cymgecmbyem
pA0 pazausuil, Hanpumep, 8 mpansumuoi mapudhHoit nosumuKe, Nozparuy-
HBLX U IMAMOKEHHBIX N00X00aX.

Bonpocam ux dassnenwezo cobepuencmbobanus 6 [1C MITK TPACEKA
ydearemca MHo2o Buumanua. B uacmuocmu, va pasBumue mpansumuozo
HOMEHYUAAR CIPAR-YHACMHULY HANPABACH LeABTL KOMNAEKC MEp, MO ecmb
ra 2003-2005 22, cmparamu TPACEKA npu gpunaricoBoii noddepxxe Efponen-
cxoit Komuccuu nameueno ocywecmbaeriue npoexmod 8 coombemembuu ¢
ITaanom deiicmBui, ymBepxoéunvim na Bueouepednom 3acedanuu 8 e. Tou-
aucu u Exeeoonom 3acedariuu MITK TPACEKA 8 2. Tawixenm (npoexmbt un-
BecmuyuonN020 NAGHA, @ MAKKE OKA3AHUA MEXHUHECKOT NOMOWU, HanpaBren-
HOU Ha daavheliee yAyHuenue u paBumue mpaHcnopmuon ungpacmpyx-
MYpbl), 4MO HAASOHO OCMOHCIIPUPYEM, KAKYIO SHAHUMOCHTb U MACIUMAtHOCINb
nocmabaensix yeaei u udet Hecém dannas npozpamma 8 deae boaee ghghexmub-
HOI Peatu3auiu UHMeZPaLUOHHBIY NPOKECcOB Ha peauonatbHoM Ypobie.

A 3mo, no nawemy MHenuIo, ABASEMCA HemaroBaxrvm ghaxmopom 018
QOCIUKEHUA KAK FIKOHOMUHECKO0 POCINA, MAK U NOAUMUHECKOH CTMAOUABHOCHIN.

OcyugecmBaenue 8 6auxaiuen nepcnexmube mpéx npoexmo8: “Edunas
NOAUMUKA N0 MPAHIUMHBM pacyenxam u mapugpam”, “lapmonusayus
npoyedyp nepeceuenus epanuy” u “Obwas opuduveckasn dasa das mpansum-
HBX 1epeBo3ok” 3a CHéM 2apMOHUIAKUY MPAHCHOPIMHON NOAUMUKU U YHUpU-
Kayuu 3aKonodameavHou b6azst cmpan-yHacmuuy nosBoaum cymtcmdemm
coxpamums xax Bpema docmabxu, max u mpaHcRopmmbie u30epARKU npu
nepebosxe no xopudopy TPACEKA.

Tem ne menee, 8 HEKOMOPBIX CAYMARX OOHUX AULD YCUAUIL CO CIOPOHBE
cmpan-yuacmuuy 8 3mom nanpabaeruu a8no nedocmamouno. Heobxodumo
Bcem cmpanam-yuacmuuyam OMC cxoopdurupoBamp deitcm8Bus no unmeepa-
yuu mpancnopmrion cucmemst TPACEKA. [pussiBas x compyonunecm8y 8
dannon obaacmu, A UCXOKY U3 IMO20, YMO HUHIMO MAK He cOALXaem HapoOs!
u e cnocodemByem pasbumuio ux b6aazococmonrus, xax c6obodrnan
Mexdynapodnan mopeoBas, ocnobarinas na becnpenamcemebennom 0BuxeHuu
A00cKuUX 1 mobapnvix nomoxob.

MepcnekTuBb! 8 TPETHEM Tuca%nf.
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Uzbekistan

A3epbaigxaH / Cronuya: Baxy
Mectonaxoxpenne: 0xubiit Koskas
06wos nnowags: 86600 km’
Hacenenwue: 8,1 mnn.

MpovsxennocTb xeneskbix gopor: 2117 km
Astogopor: 24981 ku

OcxoBHoW mopckoi nopt: baky

Apmenusi/ Cronuya: Epesan
Mecronaxoxpenne: 0xusiit Koskas
06wos nnowons: 29800 km’
Hacenenne: 3,8 mnu.

MpoTsxenHocTs XenesHbix gopor: 845 ku
Astogopor: 7800 km

bonrapusi/ Cronuya: Codus
Mectonaxox genue: K0ro-socTounas
yacre bonkanckoro nonyocTposa
06wos nnowaas: 110900 kw’
Haceneune: 8,2 mnu.

MpoTsxenHocTs xenesubix gopor: 4300 km
Astogopor: 37288 km

OcxoBHbie mopckue nopTei: Bapua u
Byprac

py3us/ Cronuyo: Tounmcn
Mectonaxoxpenue: 0xubiit Kaskas
06wos nnowops: 69700 xu’
Hacenenue: 5,5 mnu.

MpoTsxennocTb Xenesubix gopor: 1575 km
Astogopor: 20215 km

OcnoswHbie mopckue noptei: Mo,
barymu, Cynca

Kazaxcran/ Cronmyo: Acrana
Mecronaxoxpenue: Lentpansias Asus
06uos nnowops: 2700000 xu’
Hacenenue: 14,9 mnn.

MpoTsxentocTb xenesubix gopor- 13600 km
Astopopor- 189000 km

OcHoBHO# MopekoR nopT: AkTay

Kbiproi3cTan/ Cronuya: Buwkex
Mecronoxoxpenue: Lentpanshas Asus
06won nnowaps: 198500 km?
Hacenenne: 4,9 mau.

MpovsxennocTs xenesubix gopor: 424,6 km
Astopopor: 34000 km

Monuoau/ Cronuyo: Knwuues
Mecroxaxoxpewnwe: Bocroynas Espona
06was nnowoags: 33700 ku’
Hacenenne: 4,3 mnn.

MpoTsxensocTb xenesubix gopor: 1139,3 ku
Asvopopor: 9281 km

Azerbaijan

e
- =

Ukraine

Turkey

PymbIuua / Cronmya: Byxapecr
Mecvonaxoxpgenue: 0ro-Bocroynas
yocre Esponeickoro Kontukesta, Ho
6epery Yepuoro mops

06wos nnowaoas: 238400 k'
Hocenenwe: 22,4 mnn,

MpoTskennocTs xenesubix gopor: 10981 ku
Astogopor: 73435 km

OcHOBHbIE MOPCKME NOPTbI:
Koncranya, Cynuno

TagXuKUCTOH/ Cronuyo: flywanbe
Mecronaxoxpenme: Lentpanshas Asus
06wos nnowapns: 143100 km?
Hacenenwe: 6,3 mnu.

MpoTsxennocTs Xenesubix opor: 597,9 km
Astogopor: 30000 km

Typums / Cronuya: Awkapa
Mecronaxoxpenme: 0ro-3anopnas
Asust (6onbwas 4aCTL TEPPHTOPHM) W
10ro-Bocrounas Eepona

06was nnowops: 774800 ku’
Hacenenue: 65,3 mnn.

MpoTsixenocTs xenesubix gopor: 10922 ku
Astogopor: 509771 km

OcHoBHble Mopckue nopTei: H3mup,
Wckenpepym, Mepcun, Crambyn,
Camcyw, Tpabson, Atanss

TypKMeHHCTaH / Cronmyo: Awrabar
Mecronaxoxpenme: Lentpanshas Asus
06was nnowags: 488100 ku’
Hacenenue: 4,8 mnu.

MpoTsxenHoCTH XenesHbix gopor: 2446 km
Astogopor: 13000 km

OcHOBHOK MOPCKOW NOPT:
Typkmenbawn

Y36eKucTaH / Cronnyo: Towkewt
Mectonaxoxpenme: Lientpanshas Asus
06was nnowoags: 447400 ku’
Hacenewnue: 24,7 mnn.

MpoTaxenHocTs Xenesubix gopor: 3986 km
Astopopor: 147000 km

YKpOHNOI Cronuyo: Kues
MecTonaxoxpnenue: Boctounas Espona
06wos nnowops: 603700 km’
Hacenenne 49,6 mnn.

MpoTsxenHocTs xenesbix Aopor: 22300 km
Astogopor: 169600 km

Ocnosubie mopckue noptei: Opecca,
Hnsuyesck

Georgia

Turkmenistan

Kyrgyzstan Tajikistan

Azerbaijan | Capital: Baku
Location: Southern Caucasus
Surface area: 86600 km?
Population: 8,1 million
Railways' length: 2117 km
Roads' length: 24981 km
Major sea port: Baku

Armenia [ Capital: Erevan
Location: Southern Caucasus
Surface area: 29800 km*
Population: 3,8 million
Railways' length: 845 km
Roads' length: 7800 km

Bulgaria [ Capital: Sofia
Location: South-Eastern part of
the Balkan Peninsula

Surface area: 110900 km’
Population: 8,2 million
Railways' length: 4300 km
Roads' length: 37288 km

Major sea ports: Varna, Burgas

Georgia [ Capital: Tbilisi
Location: Southern Caucasus
Surface area: 69700 km*
Population: 5,5 million
Railways' length: 1575 km
Roads' length: 20215 km

Major ports: Poti, Batumi, Supsa

Kazakhstan | Capital: Astana
Location: Central Asia
Surface area: 2700000 km’
Population: 14,9 million
Railways' length: 13600 km
Roads' length: 189000 km
Major sea port: Aktau

Kyrgyzstan [ Capital: Bishkek
Location: Central Asia
Surface area: 198500 km’
Population: 4,9 million
Railways' length: 424,6 km
Roads' length: 34000 km

Moldova | Capital: Kishinev
Location: Eastern Europe
Surface area: 33700 km*
Population: 4,3 million
Railways' length: 1139,3 km
Roads' length: 9281 km

Romania

Kazakhstan

Armenia Bulgaria

Romania / Capital: Bucharest
Location: South-Eastern Europe,
on the Black sea coast

Surface area: 238400 km?
Population: 22,4 million
Railways' length: 10981 km
Roads' length: 73435 km

Major sea ports: Constantsa, Sulina

Tajikistan / Capital: Dushanbe
Location: Central Asia
Surface area: 143100 km?
Population: 6,3 million
Railways' length: 597,9 km
Roads' length: 30000 km

Turkey / Capital: Ankara
Location: South-Western Asia
(major part of the territory) and
South-Eastern Europe

Surface area: 774800 km*
Population: 65,3 million
Railways' length: 10922 km
Roads' length: 509771 km
Major sea ports: Istanbul,
Antalya, Trabzon, Iskenderum,
Samsun, Mersin, [zmir

Turkmenistan / Capital: Ashgabat
Location: Central Asia

Surface area: 488100 km*
Population: 4,8 million
Railways' length: 2446 km
Roads' length: 13000 km

Major sea port: Turkmenbashi

Uzbekistan [ Capital: Tashkent
Location: Central Asia
Surface area: 447400 km?
Population: 24,7 million
Railways' length: 3986 km
Roads' length: 147000 km

Ukraine / Capital: Kiev

Location: Eastern Europe
Surface area: 603700 km?
Population: 49,6 million
Railways' length: 22300 km
Roads' length: 169600 km

Major sea ports: Odessa, Ilyichevsk
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“Harmonization of Border Crossing Proce-
dures” and “Common Legal Basis for
Transit Transportation* that are aimed at
the development of freight and passengers
traffic along the TRACECA Corridor and
increase of the flow of traffic by both road
and other transport modes. Toward the
same ends the Turkish and Azerbaijan Na-
tional Secretaries have proposed the draft
of the Memorandum of Understanding on
the Facilitation and Harmonization of In-
ternational Road Transport of Goods in
the TRACECA region.

It is also proposed to introduce the
TRACECA Permits System exempting on a
quota basis transit road transport from
dues and fees.

ABTOMOOMNBLHBIE NEPEBO3KM -
BOXKHASA COCTABNAOWASA

TPACEKA

3HayeHue aBTOMOOUNBLHOTO
TPAUHCNOPTO ANSA PA3BUTUA TOProB/IK
CoBpemeHHas TeH/IeHIMs K ri10bamm3a-
LY ¥ PasBUTOMY PBIHKY, OPMEHTUPOBaH-
Hasl Ha K/IVieHTa-3aKa34mnKa, B 3HaUMTe/ Th-
HOW Mepe 1peobpa3oBbIBaeT CUCTeMbl
JIOCTaBKV ¥ pacripesieieHnst TOBapoB,
npuiasas HOBOe U3MepeHue 0Tpaciun
aBTOMOOWIBHBIX T€PeBO30K.

CerojiHst COBpeMEHHbIV aBTOMOOWTB-
HBIVI TPAHCIIOPTHBIV OIIEPaTop - 3TO He
TOT, KTO TOJILKO TI€PeBO3UT IPy3bl, HO,
Tpexjie Bcero, TOT, KTO OKa3sbiBaeT CBO-
VM KJIMeHTaM LLIMPOKUW CTIeKTpP [10110J1-
HUTEJIbHBIX YCTYT 110 JIOTUCTUKE, TaKMX,
KaK IUIaHMpOBaHMe U MUCCIIeloBaHme
phitika, obpaborka prHaHCOBO JIOKY-
MEHTaluy, yIaKoBKa, HaK/lenBaHve
SAPJILIKOB, XpaHeHue, pacripe/ie/ieHne 1
JI0CTaBKa I'py30B.

[To reppuropuu Esponerickoro Coro3a
aBTOMOOW/IHHBIM TPAHCTIOPTOM TIepeBo3sT-
cs1 72% rpys30s, a u3 crpaH LlenTpanbHon
1 Bocrounoit Esporst 8 EC- 54% rpys3os.

ABTOMOOWIBHBIM TPAHCIIOPTOM  Tiepe-
BossTest 99% mosnoka Bo Ppannym, 93%
osoient B lepmanum, 100% priboi B TTop-
tyrarim u 100% useros 8 Hunepranjax.

[lepeBo3ku aBTOMOOWILHBIM TPaHCIIOP-
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TOM MMeloT osIbIie IpeuMyIIecTsa,
ABJIAACD:

* HAWIYYLIUM CTI0cO00M /U1si CKBO3HOM
JIOCTaBKM IPy30B - IO MPUHLMIY “OT
aBepu J10 isepu’;

* HEOOXO/IMMBIM J/IeMEHTOM Ha HauaTb-
HBIX M 3aK/TIOYMTEIIbHBIX ITanax 1npu
TiepeBo3Kax JIPyruMu BUIaMu TPaHCIIOp-
Ta, oDecrieuusas HeOOXOIMMYIO CBS3b
IpY MyJILTUMOJIQ/IBHBIX [IEPeBO3Kax.

Otbuuuanbnou (TATUCTUKO NepeBO30K
Tpy30B MO UEHTPANbHOMY (ErMEeHTy
TpaucnopTHoro kopupopa TPACEKA
Cor/iacHO JIaHHBIM OPraHOB CTaTUCTH-
K1 3a siHBapb-0KTA0pb 2002 rojia 1o ueHT-
paibHOMY cerMeHTy (pervion I'pysus -
AsepbaijpkaH) TPaHCIIOPTHOTO KOpUJIO-
pa Espona - Kaskas - Asua (TPACEKA)
BCEMM TPaHCIIOPTHBIMY CPe/ICTBaMK
nepeseseHo 30,1 MIH. TOHH pa3/IM4YHBIX
rpy308. 1o Oosbire, yem ObUIO nepese-
3eHO 3a TOT Xe nepuoj B 2001 rogy, Ha
10,4%. W3 obmero obnema mepeso3ok:
29,6% rpy30B niepepe3eHO aBTOMOOWIb-
HbIM TpaHcnoptoM, 46,0% - xene3Hon
poporoit, 24,6% - MOPCKUM TPaHCIIOp-
ToM. ['py30060poT 110 OTHOIEHNIO K
auBapio-okTaopio 2001 roaa ysermawics
Ha 24,7% v cocrasw1 8,9 MIIpJI. TOHH/KM.

MpUYMHBI OTHOCHTENLHO HEBBICOKOM
AONK QBTOTPAHCNOPTA
B o6uwem ob6beme nepeso3oK no
kopupopy TPACEKA

OTHOCUTEITbHO HeBBICOKas 10JIst aBTO-
MOOWIBHOTO TpaHcropTa B 00mem oobe-
Me TPaHCIIOPTHBIX NepeBO30K 10 Kopu-

TRACECA Projects / [Ipoexms TPACEKA

nopy TPACEKA obbsicHsieTcss B OCHOBHOM
HVKeC 11y I0IIUMU TIPUUMHAMM:

+ BBICOKMI1 pa3Mmep IONUIMH (3a
paspelnieHusi) U HajIoros (JI0POXHBIN
HaJior);

+ pazmuHble Dapbepbl Ipy repeceyve-
HUW FpaHul] (C/IOXKHBIE TIPOIIeTY Pbi C
OOJIBIIMM KOIMYECTBOM ITPOBEPOK);

+ pasinuMe HaLMOHAIBHBIX 3aKOHO-
JaTeJIbCTB B YaCTU TPaH3UTHBIX Mepe-
BO30K M OTCYTCTBHE eJIMHOV
(oBmevt) ropuanyeckon
Dasbl U1 TPAH3UTBIX
11epeBo30K 110 KOPUI0pPY
TPACEKA.

Mposoaumas pabota u
NPeAnoXeHus no ycTpa-
HeHuio npobnem u pas-
BUTHIO TPAHCNOPTHBIX (B
T.4. QBTOMOGMNb HbIX)
nepeso30K no KOPUROpPY
TPACEKA

VIMenHo U1t paspelnenus
3TUX IPUYUH U yCTpaHe-
HUS UMelonmxcsd rmpobiiem B HacTosee
BpeMs IPOBOJIUTCH MHTeHCUBHas pabo-
Ta HaJl TaKUMM IpoekTamu Kak “Enu-
Has MOJIMTUKA 10 TPAH3UTHBIM paclieH-
Kam u tapudam”, “Tapmonusanms npo-
ue1yp nepecedenms rpanmil”’ u “Obmas
1opunueckas 6asa [uis TPaH3UTHBIX
1epeBo3oK”, KOTopble Harpas/ieHbl Ha
pasBUTHE MIEPEBO30K IPY30B M Maccaxm-
pos 1o kopuaopy TPACEKA v ysenu-
yeHue oObeMa MepeBo30K Kak aBTOMO-
OWIBHBIM, TaK M JIPYIMMYU BUIaMU
TPaHCIIOpTa.

B atux xe uensx Typerkum u
AsepbanpkanckuM HaronaisHbiMu
CekperapsMu MpeJUIoXeH MpOeKT
MEMOPAHJIYMA O B3AVMOITOHU-
MAHWW o yrnpoimesuio 1 rapMoHm3a-
UM MEX/TYyHapOJIHBIX aBTOMOOWIBHBIX
TPYy30BBIX [IEPEBO30K B peroHe
TPACEKA.

[Ipesiaraercs Takxe BBejieHue
Paspemmrensron Cucrembr TPACEKA,
0cBODOX/1aI01IeN Ha KBOTHOW OCHOBE
TPaH3UTHBIE [1€PEBO3KY IPY30B
aBTOMOOWIbHBIM TPAaHCIIOPTOM OT
HaJ10roB 1 cOOpPOB.

Second Rail and Maritime Tar-
iff Workshop in Baku

The Second Workshop on Rail
and Maritime tariff policy for
the transport corridor TRACECA
was held on October 15-17,
2002 in the office of the Perma-
nent Secretariat, IGC TRACECA in
Baku. The experts from rail-
ways, sea ports and shipping
companies of TRACECA mem-
ber states took part in the Work-
shop, which was organised by
the Contractor Scott Wilson
Kirkpatrick & Co Ltd.

The following issues were dis-
cussed during the Workshop
sessions:

¢ Implementation of the Basic
Multilateral Agreement (1998);
¢ Recommendations of the
Working Meeting of experts for
tariff policy in railway, sea
ports and shipping companies
of TRACECA member-states
and the First Workshop on Tar-
iffs (February 15 and June 19-
20, 2002, correspondingly,
Baku) involving a new norma-
tive based rail tariff structure
and proposing discounts for
TRACECA transit cargoes by rail,
ports and shipping companies;
¢ Coordination of tariff policy
in the TRACECA corridor and
application of reducing coeffi-
cients for the existing tariffs
(“TRACECA Coefficient”) and
other issues.

The workshop was concluded
on October 17, 2002 by signing
a protocol.

Presentation for the
TRACECA countries rail-
ways representatives
lpesexTauma ana npeacro-
BUTENEH XKenesHbix Aopor
(rpa TPACEKA

New Oil Product Terminal In-
augurated in Poti

Channel Energy Co., regis-
tered in Gibraltar and
founded by Turkish Delta Pe-
troleum Co. together with the
Poti Port Authority inaugu-
rated its new oil product ter-
minal in Poti on October 9,
2002.

President of Georgia Eduard
Shevardnadze attended the
opening ceremony.

A new terminal in Poti is
equipped with the double oil
loading rack; the oil loading
front equaling 24 tanks.

The capacity of the terminal
storage plant makes 36 thou-
sand tons of light oil prod-
ucts. The pier allows to serve
two tankers at a time with the
dead-weight of up to 25 thou-
sand tons.

At the begin-
ning of Octo-
ber, 2002 the
terminal capac-
ity build-up
started. The
second phase
of the terminal
construction
provides for
the increase of
the terminal

Discussion about the 06cyxpnenme HoBOR
new tariff calculation METOA0NOTHM pacyeTa
methodology Tapuchos

News

Oil-loading rack in
the port of Poti
Hedprenanuewas 3craka-
pa & nopry Motk

storage plant capacity up to 80
thousand tons, construction of
two new piers for 60-thousand
tons tankers handling and in-

crease of the overall transship-
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President of Georgia,
Mr. Eduard Shevardandze
openes the oil product
terminal in Poti

Mpesugent Mpy3un Inyapa
lllesapapse oTkpbiBoeT

HehTenpoayK TOBbI
Tepmunan 8 Mot

ment capacity up to 4 min.
tons a year.

The second phase of the termi-
nal construction will be com-
pleted in autumn 2003.

First Road Transit Fee and Tar-
iff Working Group in Baku
The First Road Transit Fee and
Tariff Working Group meeting
took place on November 27-
28, 2002 in the office of the

al
e
e

Discussion of
problem issues on
international road
transportation
06cyxpenme npob-
NEMHbIX BONPOCOB B
06N0CTH MEXAYHO-
POfAHBIX OBTOMOOHNL-
HbIX Nepeso3ok

-
Presentation for the re- Mpesentaums gns
presentatives of ports npeacTasuTENeH NOPTOB ¥

and shipping companies

CYAOXOAHBIX KOMNOHHK
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Permanent Secretariat of IGC
TRACECA in Baku, Azerbaijan.
To this meeting were in-

vited, experts of the PS IGC
TRACECA and two delegates
from each TRACECA country:
one road transit fee expert
from the Ministry of Transport
and one representative from
the international road freight
transport hauliers.

All TRACECA countries
were represented with the ex-
ception of Armenia and
Turkmenistan who were unable
to attend for reasons beyond
their control.

The delegates discussed
matters concerning road transit
fee policy with the contractor,
Scott Wilson Kirkpatrick & Co
Ltd, who had prepared road
transit fee inventories for all
TRACECA countries; together
with estimations of reasonable
fee levels, current losses and
some details of unjustifiable
fees.

Presentation of TRACECA
Project: Supply of an optical
cable system for communica-
tion and signaling improve-
ment on the Railways of Ar-
menia, Azerbaijan and Georgia
The TRACECA project “Supply
of an optical cable system for
communication and signaling
improvement on the railways
of Armenia, Azerbaijan and
Georgia“ presentation was held at
the 8-th International Azerbaijan
exhibition on telecommuni-
cations and computer tech-
nologies.

The Presentation was organ-
ized by the contractor Siemens
AG/ Siemens ATEA.

The objective of the project
consists in supply, installa-
tion and tests of the equip-
ment as well as in railway
staff training and technical
man-agement of the work.
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Opening of the First
Working Group on
international road
transportation
OvxpbiTue nepsoi Pabo-
uei ['pynnbi no MexpayHo-
POAHbLIM OBTOMOGMNLHBIM
nepeso3Kam

Railway connection between
Kyrgyzstan and China
TRACECA delegation is study-
ing feasibility of construction
of the railway line Balykchi -
Jalal-Abad - Torugart - Kashgar.
On 30th January 2003 President
of Kyrgyz Republic A. Akayev
had a meeting with Mr. E. Da-
lamangas, the TRACECA Task
Manager, Mr. B. Toll, Head of
the Technical Assistance De-
partment and Mr. P. Eklund,
Head of the Geography Depart-
ment, Europe and Central Asia
Division. During the meeting
important issues related to the
implementation of the project
“New Rail Link Bishkek -
Fergana Valley - Kashgar
(China)* were discussed. Presi-
dent A. Akayev informed the
parties about adoption of the
Law of the Kyrgyz Republic
“On priority of the project
“Construction of the new rail-
way link Balykchi - Jalal-Abad
-Torugart with an exit to
China" and noted the signifi-
cance of the Chinese-Kyrgyz-
Uzbek railway line for the
states-participants and coun-
tries, attracted by the new rail-
way corridor.

News

Presentation on fees
and tariffs of the
TRACECA countries
lpesexTayus no pacyenkam
w Topucham cTpan TRACECA

TRACECA - 10 Years later -
Presentation of TRACECA Pro-
gramme by Mr. Marc Graille,
TRACECA Coordination Team,
Paris, December 5, 2002

This colloquy underlined the
significance of the TRACECA
programme for Azerbaijan. The
Minister of Economic Develop-
ment of Azerbaijan, Mr. Far-

khad Aliyev, Representatives of

IFIs and Representatives of
French Companies, underlined
the positive development of the
TRACECA corridor and its im-
portance for the economic
growth of the region.

Training for Customs Working
Groups

Training for Customs Working
Groups are being conducted in
each TRACECA country.

In order to support the Cus-
toms Working Groups and the
National Secretaries in their
work the project of “Harmoni-
sation of Border Crossing Proce-
dures* has prepared a series of
training materials. These include
relevant Case Studies and Dis-
cussion Papers that will intro-
duce aspects of Modern Border
Crossing Procedures aligned to
the EU and World “best practice*.

r-xa flum bomep, Koopaunarop [Ioma
Esportbl.

Paboyas rpynma npoxojwia B paMKax
npoekTa “Obmas opuianyeckas 6asa jyis
TPaH3UTHBIX TepeBo3oK”. Tenjiep Ha pea-
JIM3aLIMIO JIAHHOTO IPOEKTa BhIUTpasla
kommnanms "Lamnidis and Associates",
['perpmst. OBmient tenbIo MpoekTa ABJIser-
CS1 COJIEVICTBUE PA3BUTHIO SKOHOMITIECKMX
CBsi3€1 ¥ TOPrOBBIX OTHOILIEHWVI B PErvioHe
TPACEKA nyrem: paspaboTku oBiert
ropudgeckon 0asbl U1 MyJILTIMOJIATb-
HBIX [IePEBO30K ¥ CTPaXOBaHMs! IPY30B;
rapMOHM3aIM HALMOHATTBHOTO 3aKOHO-
JIaTe/IbCTBa B COOTBETCTBUM C MEXKIIyHa-
POIHBIMM IPUHLIMTIAMY U TPeDOBAHMUAMM
B 00/1aCTV TPAH3UTHBIX TIEPEBO30K; COIeV-
CTBUS IPUCOEIMHEHMIO, paTUVIKaLM 1
apexTMBHOM pearm3aly IPUOpUTeT-
HBIX MeX/TYHapOIHbIX KOHBEHIIMA.

B nosectky /114 3aceianus BOIUIN TIpe-
3eHTaLMy npoekrta “Obmmas opwiayyeckas
©asa [y1s1 TPaH3UTHBIX TIEPeBO30K”, a Takke
KOHIIEIIMY pasBUTHS TOPTOB/IM B paMKax
niporpammbl TPACEKA, noziroros/ieHHbIx
COBMECTHO ¢ npoektamu “lapmoHmsarys
npoielyp nepeceuenns rpanvit’ m “Enu-
HOVI TOJIUTYIKY TI0 TPAH3UTHBIM cOopam
n Tapucam”.

-1 Mapx I'pai1, pykososuretb npoex-
Ta Koopymnaronnas 'pyrma TPACEKA/
Cynepsansep Ilocrosinoro Cekperapu-
ara MITK TPACEKA npoundgopmuposai
npezcrapuresieit CTOpoH 0 3aK/II0UeHHBIX
KOHTpaKTax Ha peaimsaliviio MpOeKToB
TPACEKA Ha Tekymi v npejicTosmn
roJibl, @ TaKXe CPOKaxX MX peasm3arii.

Ha paccmotpenme akcriepros Munmc-
TePCTB MHOCTPAHHbIX /1e/1 CTPaH - Y4aCTHMUIL
TPACEKA 6bum BbiHecerb! ripoekTst [Tpa-
BWI 11poLe/lyp MexnpasuTe/beTBeHHOV
Kommecrn TPACEKA u Tonoxenme o Ioc-
tosiiHoM Cekperapuate MITK TPACEKA.

3aceyianvie Pabouert rpyrmsl 3asepiim-
J10ck ipuHsATUEM rpoekTa Pernenns MITK
TPACEKA Ha 1pejicrosineit exerojiHomn
Kondeperimm MITK TPACEKA. B npoexr
BOLIITH COIVlacoBaHHbIe pefakiyv [Tpasm
npouenyp MITK TPACEKA u ITonoxe-
Hust o [locrosinom Cekperapure MITK
TPACEKA.

Adoption of xhcrdrafl
Decision of the 1GC
TRACECA

ﬂpunnmg npoexrq i
Pewenmns MNK TPACEKA

ROAD TRANSPORT —
AN IMPORTANT TRACECA COMPONENT

Role of road transport in trade
development

Modern tendency towards globalization
and developed market focusing on clients/
customers allows to a great extent to
transform the systems of delivery and
commodities distribution attaching a new
dimension to road transport industry.

Nowadays a modern road transport op-
erator does not only carry cargo but pri-
marily it provides its customers with a
broad spectrum of additional services on
logistics as planning and studying the
market, processing of financial documen-
tation, packing, sticking on labels, goods
storing, distributing and delivering.

Within the territory of the European
Union 72% of goods are carried by road
transport, from the Central and East Euro-
pean countries to the European Union
countries - 54% of goods.

Road transport carries 99% of milk in
France, 93% of vegetables - in Germany,
100% of fish - in Portugal and 100% of
flowers - in the Netherlands.

Road traffic has great advantages being:

e the best mode for door-to-door goods
deliveries;

« the necessary element at initial and fi-
nal stages in other kinds of traffic, ensur-
ing the required communication in
multimodal traffic.

Official statistics of freight traffic along
the central segment of TRACECA
transport corridor

In accordance with statistics data for the
period of January-October, 2002 all the

TRACECA Projects / I1poexms. TPACEKA

carriers transported 30,1 million tons of
various goods along the central sector
(Georgia - Azerbaijan region) of the trans-
port corridor Europe-Caucasus-Asia
(TRACECA). This is more than it was car-
ried for the same period in 2001 by 10,4 %.
Out of the total volume of traffic 29,6% of
goods were transported by road, 46,0% -
by rail and 24,6% - by sea.

Goods turnover in comparison with the
period of January-October 2001 increased
by 24,7% and made 8,9 billion tons/km.

Reasons of relatively small share of road
transport in the total flow of traffic
along the TRACECA corridor
Relatively small share of road transport in
the total volume of traffic along the
TRACECA corridor is accounted for mainly
by the following reasons:

» Large fees (applied to permits) and
taxes (highway user tax);

 Various barriers while crossing borders
(complicated procedures with many check-
ups);

¢ Differences in National Legislations as
regards transit traffic along the TRACECA
corridor.

Specific activities and proposals to
remove problems and to develop traffic
(including road transportation) along
the TRACECA corridor

In order to solve these problems and to
eliminate the existing weaknesses inten-
sive work is now being done on the imple-
mentation of the following projects: “Uni-
fied Policy on Transit Fees and Tariffs*,

TRACECA life magazine 03/2003
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WORKING GROUP MEETING
OF NATIONAL SECRETARIES
AND LEGAL EXPERTS

Baku, Azerbaijan
January 23" to 24", 2003

In pursuance of the Final Resolutions of
the Second Annual IGC TRACECA Confer-
ence, held in Tashkent on April 24-25
2002, the Legal Working Group was estab-
lished within the IGC TRACECA. The first
Working Group Meeting was held in Baku
in the premises of the Permanent Secre-
tariat of the IGC TRACECA in Baku, on
January 23-24, 2003. The meeting was at-
tended by the National Secretaries and ex-
perts (lawyers) of the Ministries of Foreign
Affairs from the Parties to the Basic Mul-
tilateral Agreement, and also by the ex-
perts of the projects “Common Legal Basis
for Transit Transportation®, “Harmoniza-
tion of Border Crossing Procedures”, and
“Unified Policy on Transit Fees and Tar-
iffs“ and the officers of the PS.

The meeting was opened by the H.E. Dr.
Mercourios B. Karafotias, the Ambassador
Extraordinary and Plenipotentiary of the
Hellenic Republic to the Republic of
Azerbaijan, who made a speech on behalf
of the Presiding Country of the European
Union. Mr. Karafotias has acknowledged
the importance of the transport corridor,
linking nations and cultures of the west
and east and congratulated the Parties
with the 10th anniversary of TRACECA.
The opening of the meeting was also
joined by Ms. Janny Bosscher, the Coordi-
nator of Europa House of Azerbaijan.

This Working Group was held within the
framework of the Common Legal Basis for
Transit Transportation Project. The con-
tract for the implementation of the project
was awarded to the company "Lamnidis
and Associates”, Greece. The overall ob-
jectives of the project include facilitation
of economic relations and trade communi-
cation development in the TRACECA re-
gion by means of devising of a common
legal framework for multimodal carriage
of goods and cargo insurance; harmoniza-
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tion of national legislation in accordance
with international principles and require-
ments relevant to transit traffic; facilita-
tion of accession to, ratification and effi-
cient implementation of the priority inter-
national conventions.

The Working Group Meeting Agenda in-
cluded presentations of the projects “Com-
mon Legal Basis for Transit Transporta-
tion®, as well as of the conceptions of trade
facilitation under TRACECA prepared in
coordination with the projects “Harmoni-
zation of Border Crossing Procedures” and
“Unified Policy on Transit Fees and Tariffs".

Mr. Mark Graille, the Team Leader of
the TRACECA Coordination Team Project/
Supervisor of the PS IGC TRACECA, has

informed the Parties representatives on the
TRACECA projects to be implemented dur-
ing the current and forthcoming years and
the projects implementation terms.

Drafts of the Rules of Procedures of the
IGC TRACECA and the Statutes of the Per-
manent Secretariat of the IGC TRACECA
were submitted for consideration of the
experts from the Ministries of Foreign Af-
fairs of the TRACECA Parties.

The Working Group Meeting has been
concluded with the adoption of the Draft
Decision of the forthcoming Annual IGC
TRACECA Meeting. The Draft Decision in-
corporated the agreed proposals on the
Rules of Procedures of the IGC TRACECA
and the Statute of the PS IGC TRACECA.

New legal documents
under discussion

06cy>xpeHHe HOBBIX OpHAK-
YECKUX [JOKYMEHTOB

3ACEJAHVE PABQYEW TPYNIMb
HALIMOHANbHBIX CEKPETAPEN 1
IKCMEPTOB MO HOPUANYECKIAM
BOMPOCAM

baky, Asepbaivkan
23-24 smsaps 2003 r.

Bo ucnonnenme 3akmounTesbHbIX pe3o-
mouuit Bropoi exeroznon Kondepen-
i MITK TPACEKA, npoxoausiiei 24-
25 anpestst 2002 ropia B Tamikente, Obuta
cosfana Pabovas rpymma no opujindec-
kM Borrpocam B pamkax MITK TPACEKA.
Ilepsoe 3aceianue Pabouert rpyrms po-
xomwio B ropojie baky, 23-24 gusaps
2003 roma B 3manuu odmca IlocrosiHHo-
ro Cekperapuara
MIIK TPACEKA.
B 3acepanmm npu-
HUMaJIM y4dacTue
Haumonanshpie
Cexperapu 1 3Kc-
repThl (IOpUCTBHI)
n3 Munucrepcrs
VIHOCTPAHHBIX /171
CTpaH-y4acTHUI]
OcnosHoro Muo-
FOCTOPOHHEro
Cornamenwsi,
TTpeJICTaBUTe TV
ripoexTos “Obras
ropuyeckas basa
J151 TPAH3UTHBIX
nepeBo30K”, “I'apMoHM3arys ITpOLIe/Iyp Tie-
peceuervs rpaniy’, “EnvHas noymrmvika ro
TPaH3UTHBIM paclieHKaM v Tapudam” n
corpyavky [locrosgatoro Cekperapuara.
3aceiaHye OTKpPBUI MOCTOSTHHBIVE U TI0J1-
HOMOUHBIN 11ocort I'pedeckont PecriyGmixu B
Asepbarpkanckon Pecriybrmike rocrioyn
Mepkypuoc Kapadoruac, KoTopbivt Bbic-
TYIWI OT UIMEHM CTpaHbl, TIpeJicesiaTellhb-
cryromient B Esponierickom Corose. I'-n Ka-
padpoTmac oTMeTIII BaXKHOCTH TPAHCHIOPT-
Horo xopuiopa Espona - Kaskas - Asus,
COEJIVHSIONIEro HapOIbl U KYJIbTYPbl
CTpaH 3ariajia ¥ BOCTOKa, U MO3/IpaBil
crpaHbl-ydactHuIIb ¢ 10-1eTHUM 10bwie-
em cymiecrsopanysi TPACEKA. Ha orkpei-
TUW 3ace/laHus TaKxe MMPUCYTCTBOBAJIA

Bropoit Cemunap no Tapucham Ha
XENe3HoJopoXKHOM U MOPCKOM
Tpakcnopre, 1. baky
15-17 ok 1a6ps 2002 ropa & r. baky 8
Moctosunom Cexperapuate Mexnpa-
suTenvcreentoin Komnccun TPACEKA
cocroancs Bropoit Cemunap no sonpo-
(OM Xene3HOAOPOXHOH W MOPCKON
TapHdIHOR NONHTHKM B TPAHCNOPTHOM
xopupope TPACEKA. B Cemunape, opra-
HU30BaHHOM KOHTpakTOpom Scott Wilson
Kirkpatrick & Co.Ltd, npunsanu yyacTue
IKCNEPTbI XKENe3HbIX GOPOr, MOPCKHX
NOPTOB K CYAOXOAHBIX KOMNAHH# CTPOH-
yuactiuy TPACEKA.

B xope 3acepanuit Cemunapa Goinu
POCCMOTPEHbI CNEAYIOWME BONPOCHI:
e guinonuenme ycnosui Ociosroro Mo-
rocroponnero Cornawenus (1998 rop);
* pexomenpauuu Paboyen BCTpeyn IKc-
nepTos no TapuGHOR NONMTHKE Kenes-
HBIX JOPOT, NOPTOB M CYAOXOAHBIX KOM-
nanwit crpan TPACEKA w Mepsoro Cemu-
Hapa no Tapucpam (Baky 15 despans u
19-20 wions 2002 ropa), Bk nKoyaKWHe
HOBYI0 HOPMOTHBHYI0 CTPYKTYpPY TO-
pHGHBIX (TABOK HO XKENe3IHOAOPOX-
Hble NEPeBO3KM U NPEANaralwHe
CKHAKMH HO TPOH3UTHbIE FPy30BbIE
Nepeso3KH W NEPEBANKy N0 TPAHCNOPT-
nomy xopupopy TPACEKA, ocywecrs-
NAEMbIE XENe3HOAOPOXKHBIM, MOPCKHM
TPAHCNOPTOM H NOPTAMMK;
® KOOPAKHAUUS BONPOCOB TAPH(IHOM
nonutuku no xopugopy TPACEKA, npu-
MEHEHHE NOHWXOIOLHX KOIDDUYHEH-
108 K gedcTayowum Tapudam (“Koid-
duyuent TPACEKA”) u apyrue.

Cemunap 308epwwn csolo paboty 17 ok-
126ps 2002 r. nognucaxuem npoToxona.

OTKpbITHe HOBOTO HedhTenpopayK-
T0BOro Tepmunana 8 fotu

9 ok1a6ps, 2002 roga komnaxua Chan-
nel Energy, 3aperucTpupoBonHas 8
[WbpanTape W (03AOHHOR TYpPeYKOi
komnaxuen Delta Petroleum u
apmurucTpaymei MoTuickoro nopra,
NPOBENA YEPEMOHMIO OTKPLITHS (BOETO
HedhTenpoAyKTOBOrO TEPMUHANG B
Motu. B uepemonuu npunsn yyactue
Mpesupent Mpyzun J. Wesapanapse.
Hosbi Tepmunan 8 Motu 06opynosan
ABYCTOPOHHE#R Hedh TeHONUBHON 3CTAKA-
R0 ¢ bpoHTOM HONMBA B 24 YHCTEPHBI.

PesepsyapHbiit napk Tepmuxanc
POCCYHTOH HO XpaHeH#ue 36 Thic. TOHH
cseTnbix HedrenpogykTos. Mpuyan
(NOCOOEH NPUHUMATH OfHOBPEMEHHO 2
TGHKEPA rPY30NOABEMHOCTLI0 A0 25 ThiC.
TOHH KOXAbIWH. B Hauane okTa6ps
2002r. 6binu Ha¥aTbI PABOTHI NO PACWH-
PeHHIo MOHOCTEH TepMuHana. Bropas
ha30 CTPOHTENLCTBO TEPMUHANG Npegyc-
MOTPHBOET yBENHYEHHE PE3EPBYAPHOTO
napka o 80 Teic. TOKH, CTPOUTENBCTBO
2 HOBbIX NPUYENOB ANA 06CNYKHBAHKS
THKEPOB [Py30N0ABEMHOCTHI0 B 60 ThiC.
TOHH W yBenuyexne obuen nepesa-
NOYHOW MOWHOCTH 30 4 MAH. TOHH B
rof. Bropas dasa crpoutenscrsa
TepMUHONG GyAeT 30BEPWEHT OCEHbIO
2003 ropa.

Mepsas Pa6oyas rpynna no Tpak-
3UTHBIM PACLUEHKOM U T(lpud)(lM
HO MEXJYHOPOAHbIE UBTOMO-
6unbHblie nepeso3Ku

27-28 wos6ps 2002r. 8 odpuce Mocrosu-
woro Cekperapuara MK TPACEKA &
baky cocrosnoch 3acepanue Mepson
PaGoyei rpynnbl nO TPAHIMTHBIM pac-
UEHKOM U TapHGOM NO MEXAYHOPOA-
HbIM GBTOMOOHABHLIM NEPEBO3KAM.

Ha 370 30cepanue Gbinu npurnaweHs!
akenepol C MK TPACEKA  no gsa
NPEACTABHTENA OT KAXAOH CTPOHBI-
yuacthuybt TPACEKA: no ogHomy 3kc-
NepTy N0 TPAHIUTHLIM POCUEHKOM HO
aBTOMOGMAbHbIE NepesBo3kK o1 Munuc-
TepcTea TPAHCNOPTA M N0 OAHOMY
NPeACTABUTENIO OT MEXAYHAPOAHBIX
QBTOMOOMNbHBIX TPY30BbIX NEPEBO3YMK-
KOB. Y4OCTBOBANK TAKXE BCE (TPOHbI-
yuacthuysl TPACEKA, 30 ucknoyexnem
Apmerun n TypkMeHHCTaHa, KOTOpbIE
HE CMOTNIH NPHHATL y4OCTHE B 30CBAAHHAX
N0 HE 3BHCAWHM OT HUX NPHYHHOM,

fleneratbi 06cy gunu BONPOCH! OTHO-
CHTeNbHO NOAMTHKM B 0BNACTH TPAH3HT-
HbIX PACUEHOK HO OBTOMOGHNbHbIE Nepe-
BO3KM C KOHTPOKTOPOM, KOMNOHUE#
Scott Wilson Kirkpatrick & Co Ltd., koto-
Pas NOATOTOBUNG SOKYMEHTbI NO TPAH-
IUTHBIM POCYEHKOM HO GBTOMOGHABHbIE
NepeBo3KM AN BCeX (TPAH-YHOCTHHY
TPACEKA BmecTe ¢ oyeHkamu npuemne-
MbiX yPOBHE#H TaPUEOB, TEKYL UMM yObIT-
KOMM H HEKOTOPBIMM KOHKPETHBIMH NpHMe-
POMM B3MMOHUS HEONPUBRAHHbIX MNOLINMH,

MpesenTayus npoekta TPACEKA
“3aKynKa cMcTeMbl ONTUKO-BONO-
KOHHOro Kabens ANA (0BEpPWEHC-
TBOBUHHUA CHCTEM KOMMYHHKOLHH
W CHTHONU3AUMK HO XKEene3Hbix
poporax Asep6aigxana,
Apmennn u Tpysun”

Ha 8-0it MexayHapopHoit asepbaitxok-
CKOW BbICTOBKE NO TENEKOMMYHHKOLHAM
# KOMNBIOTEPHBIM TEXHONOTHAM COCTO-
anace npesentayus npoexta TPACEKA
“30KyYNKO CHCTEMbI ONTHKO-BONOKOHHO-
10 KaGens ANA (0BEPWEHCTBOBOHUS
CHCTEM KOMMYHHKQUHM W CHTHONH3OUMH
HO Xeneskbix poporax Asepbaifxana,
Apmennn u [pysun”.

MpesexnTaymus npoekTa Gsina opranmuso-
BOHO KOWTPOKTOpoM Siemens AG/Sie-
mens ATEA. Llensio gaxnoro npoekta
ABNAET(A 30KYNKA, YCTOHOBKA M HCNb-
Tauue 06opynosaxun, o TaKxe 0byye-
HWE NePCOHANA XKeNesHbix AOPOr W
TeXHHYECKOe PYKOBOACTBO paboTOM.

XenesxopopoxHoe coobuienme
mexxay Koiproiscranom u Kutaem

‘ ~ Renerauyus TRACECA usyyaer 8os-
MOXHOCTb (TPOMTENbCTBA XKeNe3Hod
poporu bansikuu - Xanan-A6ap -
Topyrapt - Kawrap. 30 ausaps 2003
roga NMpesugent Pecny6anku Koip-
roisctan A, Akaes Bcrpetunca 8 flome
NPOBHTENLCTBA € TACK MEHEAKEPOM
nporpammbi TPACEKA 3. lanamanra-
COM, TNOBOW OTAEND TEXHHYECKOro
copencreus b. Tonnom u rnasoi
reorpachuyeckoro 0TAENA NO CTPAHAM
Eeponbt w Uentpanshoi Asuu 1. Exnys-
nom. Ha scrpeye Gb1nm 06cyxaensl
QKTYQNbHbIE BONPOCHI, CBA3AHHbBIE C
peanusayuen npoekta “Hosble xenesmo-
AOPOXHbIe (000WeHns Mexay buw-

kekom, Oepranckoit gonunoi u Kow-
rapom (Kutai)®. Mpesupent A. Akaes
WH(DOPMUPOBAN COBECEAHUKOB O NPHHA-
T 3akona Pecny6nuku Koiproiscran
“0 npuopurere npoekta “Crpoutenscr-
B0 XENe3HOA0POXHON NuHWH banbikyu
- Xanan-A6og - TopyrapT ¢ BbIXOAOM B
KuTah” w 0TMeTHN 3HOYEHHE KHTOHCKO-
KbIPTbI3CK0-y36eKCKOM KenesHogopox-
HOM MOrMCTPANK ANA CTPOH-YYTCTHHY W
C(TPOH, TATOTEKWHX K HOBOMY XKENE3HO-
ROPOXHOMY KOPUAOPY.

es SENAT-CFCE
»

Azerbaidjan :

la montée en puissance
Cotloqua

jeudi 5 décembre 2002

TPACEKA - 10 net cnycts - npe-
3enTayus nporpammbl TPACEKA,
poknanyuk - r-u Mapk lpai,
npoekT “KoopauHayuoHHas
rpynna TPACEKA”, Napux,

5 nexa6ps 2002r

B xope Geceqbl 6bina NOGYEPKHYTA BOXK-
Hoctb NMporpammsl TPACEKA ana Asep-
Gaipxana. MuHHCTP IKOHOMMYECKOTO
Passurua Asep6aitpxana , r-w @apxop
Anues, npeacrasutenn MOY u npepcra-
suTend GPanLy3CKUX KOMNOHKR OTME-
THAK POKT NONOXHTENLHOTO PA3BHTHA
xopupopa TPACEKA u ero 3xayenwe ana
3IKOHOMHYECKOTO POCTA PErHOH.

Tpenuuru Pa6oyux Mpynn no
TAMOXXEHHBIM BONPOCAM

Tpenunru PaGoumx [pynn no Tamoxex-
HbIM BOMPOCOM NPOBOAATCA BO BCEX
rocypapersax-yyacthukax TPACEKA.

C uenbio nogpepxku Pabouux Mpynn no
TOMOXeHHbIM Bonpocam W Hoynoxans-
Hbix Cekpetaped B ux paboTe, npoekTom
“lapmonu3auus npouenyp nepecedeHuns
rpoxuy” 6bina pa3paboTaHa cepus yueb-
HbIX MOTEPHANOB, COREPXALIMX COOTBET-
CTBYIOL{HE HCCNEAOBOHHA NO KOHKPETHBIM
NPOUEAYPAM W [AOKYMEHTbI, NPEACTOB-
nsemble Ha 06CyXaeHHe. B 3THx RoKyMeH-
TOX NOKG30HbI OCNEKThI COBPEMEHHbIX
NPoYeayp NepeceyeHmns rPaHuL, KOTopbie
(00TBETCTBYIOT “6OTATOMY NPAK THYECKO-
my onuiTy” crpas EC w gpyrux crpan mupa.
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Abdurashid Tagirov —
Secretary General of
the 1IGC TRACECA

Editorial / BBedenue

A6pypownp Torupos —
lenepanshbiit Cexperaps
MK TPACEKA

The TRACECA Programme (Transport Corridor Europe-Cau-
casus-Asia) initiated by the European Union having strategic
importance for the member countries contributes to the devel-
opment of economy and strengthening of trade relations in the
region. The Programme promotes the establishment of close re-
lations between the member countries resulting in signing of
new agreements on transport, joining new international con-
ventions and agreements and extending cooperation with inter-
national organizations. In
this issue of the magazine we
would like to cover the events
that are of great significance for strengthening regional coop-
eration in the development of international transport within
the framework of the TRACECA Programme.

One of such events was participation of the delegation of the
Permanent Secretariat IGC TRACECA in the First International
Transport Conference and the Exhibition on Intermodal and Sea
Transport in the Caspian and the Black Sea countries which
was held in Istanbul on February 26-28, 2003. The conference
agenda included presentation on the following subject: “Pros-
pects of the Interregional Programme of the European Commis-
sion TRACECA and its role in integration processes*“ as well as
presentation of the Action Plan for the Development of Re-
gional Transport Infrastructure, particularly in Central Asia
and along the routes connecting Europe with Asia through the
Black Sea and the Caspian Sea.

The presentation emphasized once again the necessity for
Jurther development and harmonization of the legislation in the
field of international transit transport within the framework of
the Basic Multilateral Agreement open for joining of other
states.

The mission of the representatives of the Permanent Secre-
tariat IGC TRACECA to Afghanistan, which took place on
March 6-9, 2003, could be estimated as another significant
event. The mission was supported by the Embassy of Georgia in
Afghanistan. During the mission meetings in the Ministry of
Trade and Ministry of Transport of Afghanistan were held. The
members of the delegation informed the Afghan party of the ac-
tivities performed within the framework of the TRACECA Pro-
gramme and stressed the expediency of joining the Basic Multi-
lateral Agreement for the Islamic State of Afghanistan. This
initiative will allow to improve in the future transport infra-
structure on the border crossing between Afghanistan,
Uzbekistan and Turkmenistan as well as to harmonize trans-
port legislation in the field of international transit transport in
the region.

After completion of the meetings the Afghan party repre-
sentatives expressed their gratitude for the presentation of the
TRACECA Programme and pointed out the significance of the
activities performed within the Transport Corridor Europe-
Caucasus-Asia for the development of trade and international
transport. The Afghan party expressed their hope for Afghani-
stan's quick joining the Basic Multilateral Agreement.

TRACECA extends its borders
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Mpoepamma TPACEKA (mpancnopmusiti xopudop Eépona - KaBxas -
Asuz), unuyuupoBannas Eéponetickum Coiozom, umeem
cmpamezuecxoe 3Hauenue 048 cmpan-yuacmuuy, cnocobembyem
IKOHOMUMECKOMY pasBumuio u ykpenaenuio mopeoBuix cBasen 6 pecuone.
IMpozpamama cnocobcmByem ycmaroBaenuio boree mecuux cbnzei mexoy
CMpaxamu, pesyAbmamom uezo abasemca noonucanue Hobwix
cozaauienuti 8 obaacmu mpancnopma, npucoeOuHenue X 0CHOBHbIM
MEXOYHAPOOHBIM KOHBEHWUAM U CO2AQUIEHUAM U Pacilpenue
compyonuuecmba ¢ MeXOYHAPOOHBIMU OPLAHUSAUUAMU.

B amom nomepe xyprasa nam xomeaock obi ocBemums codsimus,
uMmerougue 6oAbUIOe IHAUERUE OAR YKPENACHUS PEUOHANLHOZ0
compyonuvecméa no pasbumuio
MexXOyHapooHozo mpancnopma 8
pamxax npoepammst TPACEKA.

O0num us maxux cobvimuit cmaso yuacmue deseeayuu Iocmoanrnozo
Cexpemapuama MITK TPACEKA 8 [1epBoit mexdynapodnot
mpancnopmuot xougpepenyuu u Buicmabye no uHMEPMoOAALHIM U
Mopckum nepeBosxam 8 cmpanax Kacnuitcxoeo u Hepnoeo mopeit,
npoxodubwett 26-28 ¢peBpann 2003 2. 8 Cmambyae. B xode xongpeperyuu
Ovlaa npobedena npezenmayusn va memy “IlepenexmuBul
Mexpezuonarsnon npoepammst E6ponetickont Komuccuu TPACEKA u eé
3HaueHue 045 UHMeZPayuoHHKX npoyecco”, a maxxe npedcmabaen
naan deticmBuii no pasbumuio peuoHarbHol MpaHCROPNHOI
utigppacmpyxmypei, 8 vacmrocnu, 6 Lienmparsnon Asuu u no
apmepusm, cBazsiBarougum EBpony ¢ Asueit, npoxodaugum no Yepnomy u
Kacnuiickomy mopam.

B xode npezermanuu ewge pas 6viaa noduépkryma neobxodumocms
Oanvretiueo pasbumusn u 2apmonusayuu saxonodameascmba 6 obracmu
MeXOyHapodusix mpansumusix nepeBosox 8 pamxax Ocrobnozo
Muozocmoponnezo Coeaauuenus, omxpsimozo 043 npucoedunenus
dpyeux eocydapcme.

Jpyeum snamenameasisizm cobsimuem cmaia mMuccus npedcmabume-
aeit [Tocmoannozo Cexpemapuama MITK TPACEKA 8 Agpeanucman,
npoxodubwasn ¢ 6 no 9 mapma 2003 2oda. dannvit Busum cocmosnaca npu
codeticmBuu [Tocoavemba I'pysuu 8 Agpeanucmane. B xode dannon
Muccuu Gviau npoBedensi acedanus 8 Munucmepeméax mopeoBau u
mpancnopma Adpeanucmana. Haenst desecayun ungropmupobasu
npedcmaBumeneit agheanckott cmoponst 0 desmeAsHoCmu, ocyugecmban-
emoit 8 pasxax npoepammsl TPACEKA, u noduepxknyau yeaecoobpas-
Hocmb npucoedunenus Mcaamexozo cocydapemba Adpeanucman k
OcnobBrnomy Muozocmoponnesmy Cozaawenuro. lannas unuyuamuba
nosBoaum 8 Gydyuem ycobepuencmbobams mpancnopmuyio ungpa-
CIPYKIMYpPY Ha nepecerenuu epanuy mexoy Adgeanucmanom,
Vabexucmanom u Typxmenucmanom, a maxxe 2apmonusupoams
mpancnopmuoe saxonodamesscmbo 6 obaacmu MexoyHapooHsx
mpansumuux nepebosox 6 peeuone.

[o 3aBepuenuu 3acedanuit npedcmabumenu agheanckoit cmopom st
Bulpasusu nPUIHAMEALHOCT 3a NPOBeAEHHYIO NPEICHMALUIO NPOZPAMMbL
TPACEKA u noduepknyau 3HaUUMOCIHb OCYUeCmBAACMOT 0eameavHo-
cmu 8 pamxax mpancnopmuozo xopudopa E6pona - Kabxas - Asusn 8
pasBumuu mopzobau u Mexoyxapoorozo mpancnopma. Agpearcxas
cmopona Buipasaa Hadexdy Ha YCKopere NpoKyecca NPUCoeOUHEHUS
Adpeanucmana x Ocnobrnomy Muozocmoponnemy Coeaauenurn.

TPACEKA pacwupsieT (BOM rpanuLb!
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Turkey

Uzbekistan

Azerbaijan

AsepbaigxaH / Cronuya: Baky
Mectonaxoxpenne: 0xubin Kagkas
06wos nnowops: 86600 km’
Hacenenue: 8,1 mnu.

MpotaxennocTs xenesnbix gopor: 2117 km
Astopopor: 24981 km

OcHosHoi mopckoi nopT: baky

ApmeHus / Cronuya: Epesan
Mectonaxoxpenne: xubiit Kaskas
06won nnowags: 29800 ku’
Hacenenne: 3,8 mnn.

MpoTaxenHoCTb Xeneanbix gopor: 845 km
Astopopor: 7800 km

bonrapus/ Cronuya: Codus
Mecronaxoxpenue: K0ro-soctounas
yacts bankauckoro nonyocrposa
06was nnowaps: 110900 ku’
Hocenenue: 8,2 man.

MpoTsaxenHocTs xenesnsix gopor: 4300 km
Astopgopor: 37288 km

OcHoBHble MOpCKMe NopThi: Bapua u
byprac

['py3us/ Cronmya: Tounmcn
Mecronaxoxpenne: xubit Kagkas
06uan nnowapns: 69700 kM’
Hacenenwe: 5,5 mnu.

MpoTsxenHocTs xenesubix popor: 1575 km
Astopopor: 20215 km

Ocnosuble mopckue noptel: MoTw,
batymu, Cynca

Kasaxcrau / Cronuye: Acrano
Mectonaxoxpenwe: Uentpanshas Asus
06was nnowaps: 2700000 ku’
Hacenenue: 14,9 mnu.

MpoTsxennocTb xenesubix popor- 13600 km
Astogopor- 189000 km

OcnoBHo# mopckoit nopt: AkTay

KbIproi3cTan/ Cronuya: Buwxex
Mectonoxoxpenue: Uentpansras Asus
06was nnowoas: 198500 km’
Hacenenue: 4,9 mnn.

MpoTaXeHHOCTb XenesHbix gopor: 424,6 km
Astopopor: 34000 km

MOII}]OBO/ Cronuyo; Knwunes
MecTonaxoxpgenue: Boctoynan Eepona
06wos nnowaps: 33700 km’
Hacenenue: 4,3 mnn.

MpoTsxennocTs xenesubix aopor: 39,3 km
Astopopor: 9281 km

KR -

o

Ukraine

Pymbitus / Cronuya: Byxapecr
Mecronaxoxpenue: 0ro-Bocrounas
yacte Esponeickoro Kowtunenta, Ha
6epery Yepxoro mops

06wos nnowoas: 238400 km?
Hacenenne: 22,4 mnn.

MpoTsxenHocTs xenesubix gopor: 10981 km
Astogopor: 73435 km

OcHOBHbBIE MOPCKME NOPTHI:
Koucrawya, Cynuua

TapXUKUCTAH/ Cronmya: flywante
Mecronaxoxpenue: Lientpanshos Asua
06wos nnowoans: 143100 ku’
Hacenenwe: 6,3 mnu.

MpoTsxeHHoCTb Xenesubix gopor: 597,9 km
Astopopor: 30000 km

Typuua / Cronuya: Ankapa
Mecronaxoxpenme: K0ro-3anoguas
Asua (60nbwOs 4acTL TEPPHTOPHM) M
l0ro-BocTounas Espona

06was nnowogb: 774800 km’
Hacenenwe: 65,3 mnu.

MpoTsxennocTs xenesusix gopor: 10922 km
Asvopopor: 509771 km

OcHoBHbie Mopckue nopTel: H3mup,
Hckenpepym, Mepcun, Crambyn,
Comcyw, Tpabsow, AuTanss

TypKMEHUCTaH / Cronmyo: Awrabar
Mecronaxoxpenue: LienTpansros Azus
06was nnowapns: 488100 xu’
Hacenenne: 4,8 mnu.

MpoTsixenHocTs xenesusix gopor: 2446 km
Astogopor: 13000 km

OcHoBHOW MOPCKO# NOPT:
Typkmenbawn

Y36eKuCTaH / Cronuuo: Towkent
Mecronaxoxpenwe: LenTpanshas Asua
06wasn nnowaas: 447400 ku’
Hacenenue: 24,7 mnn.

MpoTsxenHocTb Xeneshbix fopor: 3986 km
Astopopor: 147000 km

YKpanHa / Cronuya: Kues
Mectonaxoxpenne: Bocrounan Espona
06wan nnowogs: 603700 ku’
Hacenenne 49,6 mnn.

MpoTsxeHHoCTb xenesubix aopor: 22300 km
AsTopopor: 169600 km

OcwosHbie mopckue nopTel: Ogecca,
Wnbuyesck

©

Turkmenistan Georgia

Kyrgyzstan Tajikistan

Azerbaijan | Capital: Baku
Location: Southern Caucasus
Surface area: 86600 km’
Population: 8,1 million
Railways' length: 2117 km
Roads' length: 24981 km
Major sea port: Baku

Armenia [ Capital: Erevan
Location: Southern Caucasus
Surface area: 29800 km*
Population: 3,8 million
Railways' length: 845 km
Roads' length: 7800 km

Bulgaria [ Capital: Sofia
Location: South-Eastern part of
the Balkan Peninsula

Surface area: 110900 km’
Population: 8,2 million
Railways' length: 4300 km
Roads' length: 37288 km

Major sea ports: Varna, Burgas

Georgia [ Capital: Thilisi
Location: Southern Caucasus
Surface area: 69700 km*
Population: 5,5 million
Railways' length: 1575 km
Roads' length: 20215 km

Major ports: Poti, Batumi, Supsa

Kazakhstan | Capital: Astana
Location: Central Asia
Surface area: 2700000 km?
Population: 14,9 million
Railways' length: 13600 km
Roads' length: 189000 km
Major sea port: Aktau

Kyrgyzstan / Capital: Bishkek
Location: Central Asia
Surface area: 198500 km’
Population: 4,9 million
Railways' length: 424,6 km
Roads' length: 34000 km

Moldova [ Capital: Kishinev
Location: Eastern Europe
Surface area: 33700 km’
Population: 4,3 million
Railways' length: 1139,3 km
Roads' length: 9281 km

Romania | Capital: Bucharest
Location: South-Eastern Europe,
on the Black sea coast

Surface area: 238400 km?
Population: 22,4 million
Railways' length: 10981 km
Roads' length: 73435 km

Major sea ports: Constantsa, Sulina

Tajikistan [ Capital: Dushanbe
Location: Central Asia
Surface area: 143100 km’
Population: 6,3 million
Railways' length: 597,9 km
Roads' length: 30000 km

Turkey / Capital: Ankara
Location: South-Western Asia
(major part of the territory) and
South-Eastern Europe

Surface area: 774800 km’
Population: 65,3 million
Railways' length: 10922 km
Roads' length: 509771 km
Major sea ports: Istanbul,
Antalya, Trabzon, Iskenderum,
Samsun, Mersin, [zmir

Turkmenistan / Capital: Ashgabat
Location: Central Asia

Surface area: 488100 km*
Population: 4,8 million
Railways' length: 2446 km
Roads' length: 13000 km

Major sea port: Turkmenbashi

Uzbekistan / Capital: Tashkent
Location: Central Asia
Surface area: 447400 km*
Population: 24,7 million
Railways' length: 3986 km
Roads' length: 147000 km

Ukraine / Capital: Kiev

Location: Eastern Europe
Surface area: 603700 km*
Population: 49,6 million
Railways' length: 22300 km
Roads' length: 169600 km

Major sea ports: Odessa, Ilyichevsk
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General

Crienmanibias Komyeens 1o msyyeHmno
BO3MOXHOCTH ITpucoe/imtenmns Adranmc-
tana k OMC, B KoTOpYIO BOLIM ITpeJICTa-
Bu-Te/I MUHUCTepCTBAa MHOCTPAHHBIX
nen, Munucrepersa tpatciopra u Mu-
HUCTepcTBa BHewIHen Toprosm. [To mue-
HUIO 1-Ha 3mayymHa 3us, CnenyaibHas
Komuccns 10CTUrHeT NO3NTUBHBIX pe-
3yJILTaTOB B J1eJ1e IIPUCOeIMHEeHNs
Adranmcrana k OMC B Ormvoxartiem
Oynyuiem.

3aKnyenue

B urore sce )"ldL’l'HHKH llPl‘lllL‘!H K cor’ia-
[HEHWIO O TOM, 4YTO llpllCOC}l,HHt‘llHt‘ Aq‘l'd-
HUCTaHa K ()M(_ OKaXeT [NOJIOKUTE/IBHOE
BJINAHWE Ha Pd'}llHTHC MC)KJ[)’IIOP()IIIIOIU
TPAHCIIOPTa ¥ TPaHCIOPTHOM MHpact-
pyKTyphl B pernone Llenrpaimhon Asum.

Yuactue peneraynn TPACEKA 8 nepsoit
MEX[IyHOPOAHOA TPAHCMOPTHO KOHde-
PEHLUH W BLICTABKE NO HHTEPMOAGND-
HbIM U MOPCKUM NEPEBO3KAM B (TPAHAX
Kacnwitckoro u YepHoro mopeit

Crambyn, Typums
26-28 drespans 2003 r.

26-28 despasia B Crambyie, Typrums, coc-
TO/1aCh KOHepeH1s 1 BbICTaBKa 110

Speech of the 1IGC
TRACECA Secretary

Kaaendaps 2003 — 3namenameavtsie codbimus

Buictynnenue lexepansoro
Cexperaps MK
TPACEKA

a1yx0 B 11e/1e COJIeNCTBIS TTPOLIecCy Top-
rOB/IM M UIHTEPMOJIAJTbHBIX TIePEeBO30K

* repcrieKTuBa paspuTis nopros Yep-
Horo un Kacrnimiickoro Mopen

* unTerpaums Yeproro mops n Kacrmmi-
CKOI'0 pervioHa B TPaHCeBPOIIENICKYIO
cetb (TENSs)

MpesenTayus Mewepansroro Cexperaps
C MNK TPACEKA r-wa A. Taruposa

CramOyn, Typums
27 drespans 2003 r.

['enepasmbibit Cekperaps [1C MITK
TPACEKA nouepkHyJ1, 4To Hapsijty ¢
KOMIUIEKCHBIM Pa3sBUTHEM MOPCKMX,
XeJIe3HOJIOPOXHBIX 1 ABTOMOOMIBLHBIX
IIePeBO30K B PerMoHe ylensercs npuo-
pUTEeTHOE BHUMaHMe e/IMHON TpaHC-
MOPTHOW MOJIMTUKE, FapMOHM3AIMN U
yHuduKaimm 3akoHojaTe IbHov Hasbl
crpan-yvactaui, TPACEKA, uro crnioco6-
CTBYET Pa3BUTUIO IKOHOMUYECKUX CBs3eN
¥ TOPIOBbIX OTHOIIEHWIT B PETVIOHE ITyTeM:
* rapMOHM3alMK IPOLIEJLYp Tepeceye-
HUS FPaHMIL, BK/TIOYAs rapMOHU3AIIMIO
TaMOXXeHHbIX MPOLEJIyp, co3laHue pabo-
YMX TPYTIT 110 COIENCTBUIO TOProBJie, a
TaKxke YIpOoIIeHus IpoLie/lyp Ha Kax-
nom norpanuyHoM nyHkre TPACEKA;

* yHUGUKaMKM TPAaH3UTHBIX PaClIeHOK U
TapugoB - obecrieueHns KOHKYpPeHTo-
CII0COOHOCTY BCeX BUJIOB TPAHCIIOPTa B
kopuope TPACEKA nocpejicrsom
IPOBe/IeHNs MapKeTUHTa 1 YCTaHOB-
JIeHWs [TPUBJIeKaTe/IbHbIX TapudoB,
COJIEVICTBUA BHEJIPEHUIO YITPOIIEHHOM
cucreMbl Tapud OB Ha Ke/1e3HOIOPOKHOM
1 MOPCKOM TpaHcropre, Gostee npuemie-
MOVI CUCTEeMBI BbIJIauM pasperteHi s
OCYILECTB/IHVSE MEX/TYHAPO/IHBIX aBTOMO-
OWIbHBIX NIEPeBO30K B COOTBETCTBIM C
MEXK/TyHAPOIHON MPAKTVKOV;

* cosztanms obien opuayyeckoi Gasel -
€/IMHOV TPaHCIIOPTHOV NOJINTUKY, BHeCe-
HUS M3MEHEeHWI U JIOTIOJTHeHU B 3aKOHO-
J1aTe/TbCTBa CTPaH-Y4acTHUIL, a TaKxke B
“Ocnosnoe Muorocropontee Cornaire-
Hue no Mextynapoynomy Tpancnopry
s passuTus Kopuziopa Espona - Kaskas
- Asust” (OMC) u ero TextHmyeckne npuio-
xenmst. Muorue crpanst TPACEKA crpe-
MATCH YHUMIIPOBATH CBOE 3aKOHOLIATE) Th-
CTBO C eBPOIIeVICKMM 3aKOHOJIaTe/IbCTBOM,
4TO B HeMaJIov cTerienu Oyzier crocober-
BOBaTh CO3/IaHUIO OBIIEN I0PUINYecKoN
Da3bl TPaH3UTHBIX TIEPEBO3OK.

[ Mles Yusman
NPeAceAaTenbITBYeT H
Kotchepenynn 8 Crambyne

The Istanbul
Conference is chaired
by Mr. Les Cheesman

SI4 18170

TRACECA

Musa Panakhov
during the television
interview

Myca Nawoxos 8o
BPEMA TENeBHIHOHHOTO
WHTEPBbI

TRACECA tank wagons
arrived in Azerbaijan

[pubbiTwe yncrepu
TPACEKA 8 Asepboigxon

VIHTEPMO/IQIbHBIM U MOPCKMM TepeBos-
Kam B cTpaax Kacrmiickoro u Yeproro
mopeit. Ha TopkecTseHHOM OTKpBITHN

)
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Azerbaijan Railway supple-

Azerbaijan increases the ca-
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KOH(epeHLINM C TTPUBETCTBEHHBIM CJIOBOM
BoicTymw1 Munmerp Tpancriopra n Kom-
myHukauun Typuun, bunaam Vbuibr-
peiv. Ha 3acesianmsix kondeperimm rpesi-
ceylatenberoBav 10K, Kocrac Macmanu-
e, lenepambabit Cekperaps Opranmsa-
umn YepHOMOPCKOro DKOHOMIHYECKOT0
Corpyixmuectsa, v r-H JTec Ymsman, Pyko-
BOJIVTE/TH TTpoeKTa “Enynas nosmrvika no
TPAH3UTHBIM paciieHKaM 1 Tapudpam”.
Ha Kondepenmm obcyxinamcs cieyio-
1€ BOIPOCHI:

~

~
U
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EBRUARY 2003

Confene

new capacities

102 oil tanks purchased on the
grant provided by the Euro-
pean Union TACIS-TRACECA
in the amount of 2,8 min. Euro
were handed over to the
Azerbaijan State Railway
(ASR) at Kishli railway station
on March 7, 2003. The tanks
were supplied by CONEC com-
pany (Germany) that had won
the tender of the European Un-

RANSPOR mented its tank fleet with pacity of its transport fleet

The Agreement has been made
between the Azerbaijan State
Caspian Shipping Company
and the Shipyard “Krasnoye
Sormovo™ (Russia) for the con-
struction on own account of
the Caspian Shipping Company
of 4 tankers designed for sea
shipping of oil products along
TRACECA corridor and other
routes. The supply of the first
tanker has been agreed for the

* [epCrIeKTHBa pa3sBuTHs TPAHCIIOPTHBIX Official Sponsars 104. ) . ) month of October 2003.
KOPW/IOPOB B s e * Each tank is designed for the
s ) ( q transport of 65 tons of liquic
* Dyj1yliee CHCTeM MHTEPMOJIATLHBIX - n @ > | f 65 tons of liquid
YAy = e consignment and equipped
11€PeBO30K B pervoHe :

* POJIb FOCY/IapCTBEHHBIX TAMOXEHHbIX
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with modern heating system.

Signing of the contract
for tankers construction

(loanucaxme KOHTPaKTa Ha
(TPOMTENBCTBO TOHKEPOB
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6" Steering Committee meet-
ing on the development

of the Black Sea PETrA

The 6th Steering Committee
(SC) meeting on the develop-
ment of the Black Sea Pan-Eu-
ropean Transport Area (BS
PETTA) took place in Odessa on
March 18 - 19, 2003.

This meeting has been prepared
and conducted by the Ministry
of Transport of Ukraine together
with the technical support pro-
vided by the TRACECA Co-or-
dination Team office in Odessa.
In total, 52 delegates and ex-
perts took part in the meeting.
The meeting was also attended
by Mr. Efstathios Dalamangas,
TRACECA Task Manager, who
presented briefly the TRACECA
Programme.

The Ministry of Transport of
Ukraine has been approved as
the chair for the new period,

TRACECA life magazine 04/2003

taking over this function from
Ministry of Public Works, Trans-
port and Housing of Romania.
Co-chairman was represented
by the EC Delegation Kiev.
The main outcomes of the
meeting are as follows:

¢ The Working Programme of
the Black Sea PETrA for 2003-
2004 was approved;

¢ The long-term Action plan is
being shaped for approval by
the 7th SC meeting, to be held
in the middle of September
2003 in Odessa;

* The Black Sea PETTA is, and
will be supported by TRACECA
Co-ordination Team Project.
The participants had also the
possibility to visit the Port of
llyichevsk, gate to the Black Sea
where the TRACECA route starts
its sea turn to Poti, connecting
by ferry the Pan-European
Corridors with the Caucasus.

6" Steering Committee
Meeting of the Black
Sea PETrA

Welcoming speech of
Sergey Simonenko, the
First Deputy State
Secretary of the
Ministry of Transport
of Ukraine

6-0e 3acepanme
Pyxosopswero Komutera
Yepromopckoi PETrA

Excursion in the Port
of llyichevsk
IKCKypCcus no nopry
Unbuyesck

MpuBeTCTBEHHAR peyb
Cepres Cumorenko, nepsoro
samecrurens locynop-
creenoro Cexperaps
Munucrepcrea Tpakcnopra
YKpauHbi

Presentation of Secretary General of
the PS IGC TRACECA, Mr. A. Tagirov

Istanbul, Turkey
February 27, 2003

The Secretary General of the PS IGC TRACECA
pointed out that priority is given to the inte-
grated development of sea, railway and road
transport in the region, unified transport poli-
cy and harmonization and unification of the
legal basis of the TRACECA member countries
which contributes to the development of
economic relations in the region by way of:

« Border-crossing procedures harmonization
including customs procedures harmonization,
establishment of Trade Facilitation Working
Groups as well as simplified procedures on
each TRACECA border point;

* Unified transit fees and tariffs - by facilita-
ting competitiveness for all modes of transport
in the TRACECA corridor through marketing
and establishing attractive tariffs, promoting
simplified tariffs on railway and sea transport,
more acceptable system of issuing permits for
international road transport in accordance
with international practice;

¢ Establishment of common legal basis -
unified transport policy, presentation of
additions and amendments in the legislations
of the member countries as well as in the
“Basic Multilateral Agreement on Interna-
tional Transport for the Development of the
Corridor Europe - Caucasus - Asia“ (MLA)
and its technical annexes. Many TRACECA
countries are intending to unify their
legislation in accordance with the European
legislation which will to a great extent
contribute to the establishment of the
common legal basis of transit transport.

Presentation of Mpesentayns TPACEKA
TRACECA at the #a Crambynbekon
Istanbul Conference KoHtbepeHyun

Kaaendape 2003 — 3namenarmenvrovie coobimus

TURKMENISTAN

Border Crossings

between TRACECA ~ \

countries and Afghanistan
Morpanuysbie nepexofb!
mexay crpasomu TPACEKA
u Adrasmcranom

Vayeshad o

o Charitae

Bamiyan
St O

/

/

AdranucTan HamepesaeTcs
NPUCOEAMHUTBLEA K OCHOBHOMY
Muoroctopontemy Cornawetmio

Kabyn, Adranucran
6-9 mapra, 2003r.

YuureiBas crpemwienve Adranucrata
npucoerHuThes K “OcHoBHOMY MHoTO-
cropornemy CoriaieHmio 0 Mex/IyHa-
POIHOM TPAHCIIOPTE 10 Pa3BUTHIO KOPH-
nopa Espona - Kaskas - Asus” (OMC),
ObU1a JIOCTUIHYTa JIOTOBOPEHHOCTH O
TNPOBe/IeHNM HECKOJIbKVIX 3ace/IaHui B
KaGy:ie. B xozie npoBesieHHbIX 3aceiaHmi
BBICOKOIIOCTaB/IeHHbIE JIO/DKHOCTHBIE JTNIIa
ObuM PonHGPOPMUPOBAHDL 0 BaXKHOCTY
npucoesHenna Adranmcrana k OMC
JUIS TECHOTO PerMoHa/IbHOTO COTPY/IHU-
4ecTBa, HAIPaB/IeHHOTO Ha pa3BuUTHe
MEX/IyHapOIHOrO TPAHCIIOpTa B paMKax
nporpammel TPACEKA.

Mpepcrasurenn TPACEKA, Bbicokonoc-
TaBNEHHbIE AO/MKHOCTHbLIE NUUa
YuacrHukamu 3acejiaHuil CTaiiit BBICOKO-
T0CTaB/IeHHbIe I0JDKHOCTHBIe /mala Adra-
Hucrana u npezcrasurerm TPACEKA:
r-0 Arm [Ixasen Canyimoxammar, Mu-
HuCTp TpaHcropTa Vlciamckoro rocysap-
crBa Adpranucras; r-H 3uayyiuH 3us,
3amectuTe/1b MuHMCTpa BHelIHe Top-
ros Motamekoro rocyapersa Adra-
HucTan; r-H Papuyt 3uKpyst, HaYaTbHUK
IPOTOKOJILHOTO oT1/1e71a MuHucTepcTBa
MHOCTpaHHbIX Jien Viciamckoro rocy-
napcrsa Adranvcran; r-H [Turep Uxe-
wize, nocont I'pysum B Typkmenucrane n
Adranucrane; r-n Kapn Xap6o, Hauab-
HUK IpeJICTaBUTe/IhcKoro otena [lere-
raumm Espornerickon Komucenu B

Kabye; r-1 Xwib beprpan, pykoso-
JIUTeNTb TIOJIMTIYeCKOro cektopa [Jerera-
vy Esponevickon Komuccun B Kabyie;
r-1 3suaz Ksauanmmpasse, Vicnonswreis-
Hbi cekperapb MITK TPACEKA, nocor;
r-0 Mapk I'pai1, KoopimHartop rporpam-
mbl TPACEKA n r-1 Bazmv Typzenazize,
Koopaunarop npoekra “Obmast opuy-
veckas 0a3a JyIsi TPaH3UTHBIX IIePeBO30K” .

Hamepenue AdraHucTaHa NpUCOBAMHHT-
K SM(
B xoz1e nepporo 3acesianms r-H [1. Uxenze
NOAYEPKHYJ/1 BAXHOE 3HaueHMe PervoHaTb-
Horo pa3ssutis B pamkax OMC, uro oTpa-
xeHo B rmcbMe [Tpesunenta py3im, r-na
9. IlleBaprHaze, Haripas/ienHoro 1pesu-
nenty Wcnamckoro rocynapersa Adra-
HucraH, r-0y X. Kapsaro. -1 I1. Uxewze
TaKxke MponHGOpMUpoBasT COOpaBIIMXCS
0 3acelaHuy, cocTosiBIeMcs B Anxabajie
comecTHO ¢ r-HoM X. Kap3saem, [Tpesu-
nentoM Viaiamckoro rocyapersa Adra-
HUCTaH U r-HoM ABnyiuio Aiyuio, Mu-
HUCTPOM MHOCTpaHHbIX Jie1 VioiaMcKoro
rocyapersa Adpranucran. B xozie ykasan-
HOTO 3aceflaHsi 00CYXKIa/IiCh HEKOTO-
phle BOITPOCHI, MOYePKUBalOIIye 3Have-
HYe TeCHOTO PerOHaTbHOTO COTPY/THU-
uecTsa B pamkax rporpammbl TPACEKA
B TOM C/1yyae, e/ AdpraHucTaH rpyicoe-
munntes K OMC. Munuerp mHocrpas-
Hbix j1e1 u [Tpesunent Voiamckoro
rocysiapcrBa AdpraHmcraH IpuBeTCTBO-
Ba/IN MJIel0 npucoeviHenmst Adranycra-
Ha K OMC. I'-1 3uaynaun 3us, 3amecru-
Te/Tb MVMHUCTpa BHEIIHeV TOProBIIn
Vcnamckoro rocynapcersa Adranmcray,
MOYEePKHYIT 3HaYeHue peasalm
nporpammbl TPACEKA B obnactu cozieit-
CTBMsi TOPTOBJIe M Pa3BUTUS TPAHCIIOPTA.
On Taxke ormeTw1, uto ObUIa co3/1aHa
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Afghanistan Intends to Join the
Basic Multilateral Agreement

Kabul, Afghanistan
March 6-9, 2003

Considering Afghanistan’s aspiration to join
the Basic Multilateral Agreement on Interna-
tional Transport for the Development of the
Corridor Europe - the Caucasus - Asia (MLA),
it was agreed to arrange several meetings in
Kabul for the purpose of informing Afghan of-
ficials about the importance of accession to
the MLA for Afghanistan in the field of closer
regional cooperation aimed at the develop-
ment of international transport in the frame-
work of the TRACECA Programme.

TRACECA Representatives, High Ranking Of-
ficials

The action involved high ranking Officials and
TRACECA representatives: Mr. Ali Javed Syed-
mohammad , the Minister of Transport of the
Islamic State of Afghanistan; Mr. Ziauddin Zia,
the Deputy Minister of Commerce and External
Trade of the Islamic State of Afghanistan;

Mr. Farid Zikria, the Chief of Protocol Depart-
ment of the Ministry of Foreign Affairs of the
Islamic State of Afghanistan; Mr. Peter Chkheid-
ze, the Ambassador of Georgia in Turkmenis-
tan and Afghanistan; Mr. Karl Harbo, the Head
of Representation Office of the Delegation of
the European Commission in Kabul; Mr. Gilles
Bertrand, the Head of Political Sector of the
Delegation of the European Commission in
Kabul; Mr. Zviad Kvachantiradze, the Executive
Secretary of the IGC TRACECA, Ambassador;
Mr. Marc Graille, the Coordinator of TRACECA
Programme and Mr. Vadim Turdzeladze, the
Project Coordinator “Common Legal Basis for
Transit Transportation®.

Intention of Afghanistan to Join the MLA
During the first meeting, Mr. P. Chkheidze
stressed the importance of the regional devel-
opment in the framework of the MLA reflected
in the letter from President of Georgia, Mr. E.
Shevardnadze to President of the Islamic State
of Afghanistan, Mr. H. Karzay. Mr. P. Chkheidze
also informed the participants about the meet-
ing held in Ashgabat together with Mr. H. Karzay,
the President of the Islamic State of Afghani-
stan and Mr. Abdullo Abdullo, the Minister of

TRACECA life magazine 04/2003

IRACECA meetings
with high-ranking

Foreign Affairs of the Islamic State of Afghani-
stan. During that meeting, there were discussed
several issues concerning the importance of
closer regional cooperation in the framework
of the TRACECA Programme in the event that
Afghanistan would join the MLA. Minister of
Foreign Affairs and President of the Islamic
State of Afghanistan favored the idea of Af-
ghanistan joining the MLA. Mr. Ziauddin Zia,
the Deputy Minister of External Trade of the
Islamic State of Afghanistan, stressed the im-
portance of the implementation of the
TRACECA Programme in the field of trade fa-
cilitation and transport development. He also
mentioned that a Special Commission, consist-
ing of the representatives of Ministry of For-
eign Affairs, Ministry of Transport and Minis-
try of External Trade, had been established to
consider the possibility of Afghanistan joining
the MLA. In his opinion, the Special Commis-
sion will reach a positive outcome concerning
the accession of Afghanistan to the MLA in
the nearest future.

Conclusion

Finally all the participants agreed that Afghani-
stan's accession to the MLA would positively
influence the development of international
transport and transport infrastructure in the
Central Asian region.

officials of Afghanistan

‘ Diary 2003 — Significant Events

Bcrpeun npepcTasutenei
TPACEKA ¢ sbxoxonocrasnen-
HbIMK nuyomu AdranucTana

Participation of the TRACECA
Delegation in the 1% International
Transport Conference and Exhi-
bition on I&S Transport in the Cas-
pian and the Black Sea Countries

Istanbul, Turkey
February 26-28, 2003

The Conference and Exhibition on Intermodal
and Sea Transport in the Caspian and the Black
Sea countries was held on February 26-28,
2003, in Istanbul. The Minister of Transport
and Communication of Turkey, Mr. Binali
Yildirim made a welcoming speech at the
Conference inauguration. The Conference was
chaired by Dr. Costas Masmanidis, the General
Secretary of the Black Sea Economic Coopera-
tion (BSEC) and Mr. Les Cheesman, the
Manager of the project “Unified Policy on
Transit Fees and Tariffs". The following issues
were included in the Conference agenda:

* Development prospects for transport corridors
« Future intermodal transport systems in the
region

* Role of state customs services in trade
facilitation and intermodal transport

* Development prospects for the Caspian and
the Black Sea ports

« Integration of the Black Sea and the
Caspian Sea into the Trans-European
Network (TENs)

Xenesnas popora Asepbaigxana
NONONHUNG NOPK YUCTEPH HOBLI-
MH EMKOCTAMKU

7 mapra, 2003 r. wa Knwnuxckoi xenes-
HopopoxHou cranymu 102 wedprenanus-
HbIE LUMCTEPHBI, NPHOBPETEHHbIE 30 (YeT
rpanTa nporpammsi Esponeitckoro Cososa
TACIS TRACECA wa o6uwyio cymmy 2,8 mnm.
8po, Gbinu nepepans A3epOaiXaHCKOR
locynopcreennon Xeneswon opore
(APX]). LUmcreprb G6inu nocTasnens
xomnanuei CONEC (Tepmanus), Bbiurpos-
we#n Tenpep Esponenckoro Cowsa. Kaxgos
UMCTEPHO POCCYMTOHO HO NEPEBO3IKY

65 TOHH XHUAKMX TPY30B H OCHOU[EHD
COBPEMEHHOM CHCTEMON NOAOTPEBA.

Asep6aiaxaH HOpaWWBOET MOLY-
HOCTH TPAHCNOPTHOTO hnoTa
Rocrurny o cornawenne mexay Asepboi-
pxanckum Mocygapcrsennbim Kacnuiekum
Mopckum Napoxopcreom u Cygoctpou-
TensHbiM 3a80a0mM “Kpackoe Copmoso”
(Poccus) Ha cTpoMTeNLLTBO 30 (YeT (oBCT-
BEHHbIX (PEACTB 4-X TOHKEPOB, NPEAHO3-
HOYEHHbIX ANS Nepeso3ku Hed Tenpoayk-

Hobocmu

TOB HQ MOPCKMX YHOCTKOX KOPHAOPQ
TPACEKA w gpyrux mopwpyrox.
Mlocraska nepBoOro TAHKEPa HOMEYEHA HO
OKTROPL MECAY TeKywWwero ropo.

6-¢ 3acepanme Pykosogswero
Komuterta no pazsutuio YepHo-
mopckoi PETrA
6-e 3acepanme Pyxosopsuero Komurera
no pasentuio Yepromopckoi Mak-Eepo-
nefckon TpancnopTron 3oubl (PETrA)
cocrosnocs 18 - 19 mapra 2003r. & Ogecce.
3aceganme GbiN0 NOATOTOBAEHO W NPO-
sefieHo Munuctepcreom Tpawcnopra
YKpauHbI NPH TEXHUYECKOH NORABPKKE,
npepoctasnennon Opucom Koopamua-
unonnon I'pynnst TPACEKA & Opecce. B
paboTe 30CefaHUA NPUHANK yyacTHe 52
penerata u 3kcnepra. Ho saceganun
TOKXE NPHCYTCTBOBAN r-K IdpeTacHoc
llanamakrac, pykoBOAMTENL NPOTPAMMBI
TPACEKA, koTopbiit nposen Kpatkyo
npesexTaywo nporpamms TPACEKA.
Munucrepcreo obuecTeerubix pabor,
TPOHCNOPTQ W XKHAKLYHOTO XO3AHCTBO
Pymbisuu CNOXMNO ¢ €68 NONHOMOYMA

npeacepatens. lpegcenatenem o
HOBbIA Nepuof 6bIN0 yTBEPKALHO
Munucrepcrso TpancnopTa Ykpomsbl.
Conpepceparens npepcrasnana gene-
rauns EK 8 Kuese.

K OCHOBHbIM HTOTOM 30CEATHHA MOX-
HO OTHECTH CNEAY L He:

o yreepxexue Paboyei Mporpamme
Yepromopckon PETrA wa 2003 - 2004 rr.;

* paspaboTka gonrocpoyHoro fMnane
fleitcTeui gna nocnegylowero yreepxae-
HHUA HO CefbMOM 3acefanun Pykosogsuie-
ro Komuera, kotopoe Gyaer nposoguTL-
s 8 cepequne entabps 2003r. 8 Ogecce;

© NOATBEPXACHHE NORACPKKM B
HacTosuwem u Gyaywem Yepromopckon
PETrA, okasbiBaemoi npoexTom
Koopaunoumonnoi pynne TPACEKA.

Y4OCTHHKOM 30CEA0HHA TOKXe Gbina
NPeoCTABNCHA BO3MOXHOCTb NOCETHTS
nopt Mnbuuesck, Hepromopckue BopoTa,
otkyna mapwpyT TPACEKA nosopaunsa-
e no mopio K MoTw, (BA3LIBAA NAPOMHO#
nepenposoi Max-Esponeickue xopupopss
¢ Koekasom.

Meeting in Odessa:
Manfred Schlaack,
Marina Andreianova and
Efstathios Dalamangas
30(9110"“8 B One((e:
Marcpen Wnax,

Mapuwa Auppestosa u
Ibcracnoc flanamanrac

Official ceremony of
oil tanks handing over
to ASR

Ochuumanshos yepemonma
nepeaoyu HC¢TCHOHHBHMX
umcrepr ADK]L
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