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1. Background

1.1. Beneficiary country
Azerbaijan and Georgia.

1.2. Contracting authority

European Commission, on behalf of beneficiary countries

1.3. Reevant countries background

Caucasian Railways are today involved in the transportation of oil and oil products of the
Caspian area and of Central Asiaaong TRACECA Corridor.

In 2000, 65 millions tons/year were produced in this area mainly in Kazakhstan, Azerbaijan,
Turkmenistan and Uzbekistan.

According to oil experts, this production level may be three times the current level within the
next ten years.

More than 50 % of the oil production in Caspian area and Central Asiaisto be exported, and has
to join up the refineries and the consumption areas by ships or by pipes.

In 2001, 12 millions tons of oil and oil products were carried by Azeri Railways, in which 9,5
were shipped via the Caucasus route through Azerbaijan and Georgia, between the Caspian and
the Black Sea, to be then exported towards western markets.

Oil production in the Caspian area is developing rapidly , with 65 millions t produced in 2001
and forecasts with 200 millionst in 2010.

Giving access to the western markets to this production is a big challenge . The Caspian Sea has
no direct connection with the Black Sea or the Gullf.

To get to these seas, different possible ways. pipes through Russia to Novorossiysk, pipe to
Supsa, a Georgian port, Volga tankers, or rail.

So to day, rail is crucial to allow the Caspian area oil to reach the markets and will remain aslong
as new pipes openings are not realized.

1.4. Current state of affairsin thereevant sector

141 Oil transport acrossthe Caucasus

In this context, Azeri Railways together with Georgian Railways are carrying to day about 10
millions t of crude oil and oil products via the Caucasus (TRACECA Corridor) between Baku
and Batumi, with 20% more planned for 2002, and doubling in 2005-2006.

At present, 3500 wagons are used, wagons owned by the Railways or rented by other CIS
Railwaysto the specialized transport operators on this route.

This wagon fleet is an old one, many wagons are more than 20 years old and cannot face the
demand increase. More over this wagon fleet is not operated with the best possible efficiency,
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many wagons having turn rounds more than 8 days , while 4,5 days are possible turnrounds on
such aroute.

These transports have been for the Azeri and Georgian Railways highly valuable transports, they
account for 95% of the current Azeri Railways revenues (three quarters for exports transports and
one quarter for domestic transports).

Moreover, this rail export route via the Caucasus, as an alternative to Russian routes via pipe or
rail, or as an alternative to transports via pipe through turkey, Iran, or Afghanistan, provides for
political and economical acceptable solutions.

Within the next 10 years, the oil and oil products from this areawill be more and more carried by
pipe. For example, the opening of the CPC (Caspian Pipeline Consortium) last summer 2001
will make possible the shipping of important tonnages of Kazakh Tengiz products. But, taking
into account the increased production forecasts in the area, and knowing that the final decisions
for other pipes are not fully made the bottleneck and the need for aternative transport will
remain.

Today, the Azeri and the Georgian Railways, have much less activity than 10 years ago. So they
are unable to finance the necessary investments they need to cope with the planned devel opment
of the oil and oil products rail transports in the next few years.

They have asked TACIS TRACECA to give help, especialy with the provision of new modern
rail tank wagons and in the organisation of Railway Transit Oil Logistical Centres to improve the
Oil traffic between Baku and Batumi.

Railways have provided to the market their wagons fleet and their management capabilities to
allow the oil producersto begin to reach and develop new markets for their products.

Rail was the main system for TCO ( Tengizchevroail ) to develop its exports until last summer,
either via Russia and Novorossiyk port, or viathe Caucasus route and the Georgian Batumi port.

For rail transportation via the Caucasus route, some companies as Silk Road and Caspian Trans
Co have specialized in organizing transports and logistics all along the route, combining pipe,
ship and wagons to implement such transports.

Oil and oil products reach the eastern coast of the Caspian Sea, by pipe or by rail.
If carried by pipe, they are loaded on ships. They are then carried on the Caspian Sea and
unloaded on the Azeri coast in Dubendi (Dubendi Oil Terminal) or Baku (Baku Oil Terminal).

The origins of the products are to a certain extent specialized by port:

- in Dubendi, Tengiz Kazakh ail, but also Turkmen products (Okarem field),
- in Baku, Turkmen products (Okarem and Cheleken fields)

If carried by wagons on the eastern side of the Caspian Sea, the transport on the Caspian Sea can
be by ferry on wagons directly, mainly on the Turkmenbashi — Baku route for Turkmen and
Kazakh products (Kumkol field).

But wagons can also be unloaded on the eastern coast of the Caspian Sea and the products can be
carried as bulk across the Caspian Sea.
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On the Caspian Sea, CSC (Caspian Shipping Company) generally owns the ships. They can carry
5 000 to 12 500 t. they are classical ships compared to the one the Kazakhs and the Turkmen
would have ordered. These new ships are built so they are able to go from Kazakhstan via the
VolgaRiver and the Canal Volga Don to the Black Sea directly when these routes are ice-free.

There are loading rail facilities on the Azeri western coast. The entities operating in these
terminals get their wagons from Azeri Railway; they provide empty wagons and locomotives +
driversto operate the locos.

Dubendi Rail Terminal, in Ali Bayramli and Baku can load 25 000 t /day, provided empty
wagons are available for loading.

Taking into account the forecasts for the level of traffic on the TRACECA route, new terminals
will be built and equipped, in Dubendi and in Sangachal, so that within 5 yearsit will be possible
to load two times more than now on rail tank wagons. .

Azeri Railways claim that they own 2 500 wagons able to carry oil and oil products ( cf.
Appendix 6 for the description of the fleet ). They say also they use 3 900 more wagons under the
SMG exchange regime, these wagons being owned by other CIS Railways. On their side, the
freight forwarding agents declare they have rented for their own usage, about 1000 more wagons.
Among the 2 500 wagons owned by Azeri Railways which can be really used, 1 400 are more
than 20 years old, 61 are new ones ( bought in 200/2001 and financed in a barter operation
against old and used wagons).

Besides these wagons owned by Azeri Raillways or operated by them, other wagons are also
available:

- about 1 000 wagons are used in Azerbaijan, while owned by other CIS Railways; for these
wagons, Azeri Railways are charged 42 Swiss Francs /day by the owner Railways ( SMG
wagons Exchange system).

- about 1 000 wagons are rented by the freight forwarding agents to give them a guarantee
of wagons availability; these wagons are used as P wagons ( this number of 1 000 rented
wagons does not include the wagons specially rented to carry oil from South Kazakhstan
to the Black Sea).

Globally, the wagon fleet is common use, except the wagons for heavy products.

Baladjar washing station has been rehabilitated, near Baku to clean arail tank wagon in less than
2 hours. About 150 wagons /day are cleaned in thisfacility.

Regarding the availability of empty wagons in the loading rail terminas in Azerbaijan, the

situation is currently very tight.
The situation is very difficult, particularly since the opening of the Baku Azer transport facility.
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But these difficulties are probably also the consequence of the development of international
traders commercialising oil and oil products from the Caspian area and Central Asia. They look
for opportunities, and are less interested by long term regular contracts, which means greater
flexibility when organizing transports and more loading capacity.

These difficulties are probably aso the consequence of the current depressed oil market situation
that does not motivate producers and traders to sell but motivate them to wait and store more.
Under such circumstances, storage on wagons can be interesting, particularly if this storage is
amost free.

1 000 wagons are loaded every day with oil or oil products in Azerbaijan, 75 % are loaded with
products for exports via Batumi on the Black Seg;

These wagons are inserted in trains of 25 — 40 wagons, depending on the power of the
locomotives.

Azeri Railways are in charge of traction until the Georgian border at the Beyuk-Kesik border
point. Then, the trains are under the responsibility of Georgian Railways with their own
locomotives and drivers.

The rail tariffs are the official international ones. But 50% reduction is available for oil
transports, and about 10-20% reductions are available for oil products transports.

When carrying oil, wagons can have turn rounds on the Baku- Batumi route and back within 4-5
days, so that one wagon can be used for 80 trips /year at maximum, which means 4800t carried
yearly with one wagon loaded with 60t.

In average, each turnaround is about 8 days, which means 45 trips /year, and 2610 tons carried
yearly with one wagon loaded with 58 t.

Therail route Baku —Batumi is not a difficult one, except on the Georgian side of the route. From
Hashuri on to Batumi, the rail infrastructure is a single track with high gradients.

The facilities in Batumi are too small to allow a correct efficiency of the whole chain, when it is
necessary to unload 30 000 t /day, and to store part of the tonnage.

For oil, the loading facilities on the Azeri side can load 35 000 t/day, while about half of this
tonnage only can be unloaded in Batumi.

Since the beginning of 2001, more than 2 000 wagons are regularly stuck on their way, waiting
for unloading.

Thisis particularly true for the transports of heavy fuels and crude Okarem oil, which are difficult
to unload during the winter period when wagons used do not have a heating system.

The facilities in Batumi are operated by ALLEGRA TRANS. The Georgian Railways deliver the
trains up to the gantry in Batumi.

In some parts of the port, some facilities are used exclusively by specific operators and projects
for new private facilities are studied.

The storage facilities in Batumi are specialized by product, for example 5 qualities of crude ail
are stored each with its own storage.

The ships which can be loaded on the Black Sea in Batumi are tankers with capacity ranging
from 10 000 to 50 000 DWT .

In 1996 a contract was signed between the Government of Georgia and Azerbaijan and the oil
companies for the transportation of early Azerbaijanian oil to the world market. The project
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pursued building of the oil pipeline from the Caspian Sea oil wells to the Black Sea coast of
Georgia, as well as construction of the oil terminal in Supsa. The engineering of the object was
carried out in 1997-98 and in 1998 the oil main, together with its full infrastructure was put into
operation.

Currently the capacity of the oil main is 5million tons per year. The terminal has rendered service
to approximately ten dozen tankers already and more than 8 million ton crude oil has been passed
through it already.

1.4.2 Establishment of the Supsa port administration

The full-scale implementation of the TRACECA programme, in particular the development of the
Georgian ports, maritime and transport infrastructure, is of outmost importance for the Georgian
economy. After commissioning the Baku-Supsa pipeline in April, 1999, severa dozens tankers,
transporting more than five million tons of the Azerbaijan crude oil, call annually at the port of
Supsa.

In the near future, the freight turnover at the Supsa terminal will increase considerably, which
will in turn bring about an increase of ship calls at the port. At present, the foreign tankers are
serviced during their calls at Georgian state territorial waters, by the foreign operational company
of the Baku-Supsa oil pipeline.

In view of the fact that operation, coordination and maintenance of vessel traffic isthe
prerogative of the sea port, the Georgian President, in 1999, signed a Decree on the establishment
of the “ Supsa Sea Port” Limited Company with a 100% share holding of the state. In accordance
with this Decree, the “ Supsa Port” company shall concentrate their activities on the handling of
specia goods (early oil) and on servicing of vessels. The administration of the port of Supsa
should provide for the maintenance of floating carriers, state security, protection of itsinterests
and regulate their relationships.

Annualy from April 1999 in Supsa aquatory tons of oil tankers enter, they forward 5-ml. tone
Azerbaijan oil from Supsaterminal. In nearer perspective terminal cargo turnover may increase,
which will cause increasing of tankers quantity.

It should be mentioned that, the pipeline Operator Company realizes foreign tanker arrival in
state seawaters, receiving and sending.

Obvioudly, that operation, coordination and service of floating transport means is the priority of
sea port, which needs managing and functioning on world standards. For this reason by the
Presidents decree of 1999 Ltd. Company ” Sea port of Supsa’ was created with 100% state-owed.
It is oriented for the specific cargo and for high level service on transport means. Port hasto
provide security for customers as well for states, to protect their interests and regulate relations.
Apart from it’s functioning, it will support rising of local social-economic level and wholly stable
political position of West Region.

All this stands for implementation of portsinstitutional-structural position and it’s supplement
with modern communi cation-navigation equipment.

State Company today has alot of problems and tasks, which determined the necessity for the
presentation of project annotation. It is obvious that with small budget and with today’ s position,
realization of above mentioned issues isimpossible without financial support.
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15. Related programmesand other donor activities
At the time of writing, three new TRACECA projects and one national TACIS project sharing
certain domains of interest with this project should be commissioned within the time frame of the
project:

e “SUPPLY and DELIVERY of OIL TANK WAGONSto the RAILWAY S

of AZERBAIJAN.” Within TACIS National budget of Azerbaijan, supply of 50 tank wagons for
the transport of oil and oil products between Baku and Batumi.

e “SUPPLY and DELIVERY of OIL TANK WAGONS to the RAILWAYS
of AZERBAIJAN.” Within TACIS TRACECA Budget, supply of 70 tank wagons for the
transport of oil and oil products between Baku and Batumi.

* “TRACECA Coordination Team”

The Contractor should closely co-ordinate its work with the above mentioned projects
particularly the monitoring of the uses of the tank wagons purchased within EU funding.

2. Wider Objective, Project Purpose and Results

21  Problemsto be addressed

2.1.1 Oil Logistics

The description of the logistics inter-modal chain which allows to carry oil and oil products by

ship /pipe and rail across the Caucasus from the Caspian area and Central Asia up to the Black

Sea shows some weaknesses:

- storage facilities do not allow to store important quantities of products; the existing storage
facilities have been designed to deal with exceptional situations, not to alow commercial
arbitrations,

- unbalance between the loading facilities in Azerbaijan and the unloading facilities in
Batumi in Georgia,

- the wagons fleet which is used today is old, and not able to cope with an increased level of
activity,

- the locomotives fleet is used today is old, and not able to cope with an increased level of
activity,
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- the freight forwarding agents are critical about the way the traffic is managed and the
empty wagons allocated,

- some traders use the wagons as storage, without any specific cost charged by the
Railways,

But despite these weaknesses, both freight forwarding agents and Railways want to improve the
current situation and are willing to implement necessary actions as establishment of logistical
centresin Batumi Port, Georgian and Azeri Railways and Caspian Shipping Co..

2.1.2 Supsaport administration

A decree has been published on the establishment of a port administration for Supsa port, but the
organisational development has not been completed. At the same time, the port is already
receiving vessels and handling cargo. All activitiesin the port are presently handled by a private
company. That means that a private organisation is executing sovereignty tasks that belong
clearly under the responsibility of the public hand. Asthereisadanger of aclash of interest
between commercial considerations and legal or administrative requirements, at least the most
salient public interest issues should be placed into the hands of a competent authority. This
authority or administration must assure that all organisational and operational aspects of the port
comply with international practice.

2.2 Project Wider Objective

The project consist of two modules::

Module A / Improvement of Logistic Management for the transport of oil and oil products
between Baku and Batumi.

Module B / Feasibility study on the establishment of Supsa Port administration.

2.3  Project Purpose/ Specific Objectives

Module A / Establishment of Logistical Centres with relevant network, in Batumi Port, Ltd
Georgian Railways (Thilis), Azerbaijan State Railways (Baku) and Caspian Shipping Co.
(Baku).

Module B / Establishment of efficient management structure, which will render servicesto
tankers according to International and European standards. The project will also enable to define
optimal program of further development of the Port, enabling to attract the investments required
for the port.

2.3 Results

The expected results of the project are:
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Module A : Improvement of L ogistic Management for thetransport of oil and oil products
between Baku and Batumi

e Theentire supply chain of oil and oil products transported by rail across the Caucasus along
the TRACECA corridor has been investigated and described

» Technical, operational and organisational bottlenecks and inefficiencies have been identified
and investigated

* A sustainable, tailor-made oil transport by rail logistics concept has been prepared and is
being implemented
- Anadministrational set-up has been developed
- And operations concept has been devel oped
- Communication links and interfaces have been designed
- A customer relations function has been designed
- Responsibilities are clearly and efficiently attributed

Module B: Feasibility study on the establishment of Supsa Port administration

» Theport is able to establish an efficient management structure

» Theport is ableto render services according to international standards

e Anoail termina and tanker safety manual has been prepared and is implemented

* Theport is able to define an optimal programme of future development of the port

* Theport isable to attract investments for future development

* Navigational and vessel safety in the port and its approaches is assured

» Pollution prevention and pollution combating measures are in place, an oil pollution
contingency plan has been prepared

25 Target Groupsand Project Partner

Target groups

Oil operators, Batumi Port, Batumi Oil terminal, Supsa Port Administration, Georgian and Azeri
Railways, Baku International Sea Port. and Caspian Shipping Co..

Project Partner

Ministry of Transport and Communication, Georgia
Cabinet of Ministers of Azerbaijan

Batumi Port Administration

Ltd Georgian Railways

Azerbaijan State Railways

Caspian Shipping Co.

Baku Port Administration

Supsa Port Administration
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3. Assumptions and Risks
3.1 Assumptionsunderlying the project intervention

Economic and financial appraisal

The economic and financial impact is expected to be positive as the project will lead to an
efficiency enhancement of transport services aong the oil logistic chain through the Caucasus.
Thiswill contribute to an increased attractiveness of thisrail link and may have a spill-over effect
on other trades operated by rail between Baku and the Black Sea coast v.v.

Moreover, the support for the Supsa Port administration is most likely to promote operating
productivity and efficiency and along with attractiveness of port facilities both for clients as well
as potential investors.

Environmental appraisa

The environmental impact of the project is positive as it contributes to the safety of oil transport
across the Caucasus, to the safety in oil cargo handling in ports and at terminals, to the safety of
shipping in Supsa port. It will also contribute to the prevention and combating of oil pollutionin
the ports.

32 Risks

The project concerns two countries with severa different entities, both publicly as well as
privately organised, which at times pursue interests with differing priorities. The project needs
full co-operation especially of the Project Partners but also of the target groups for successful
conclusion.

Arguments may arise concerning responsibilities for different handling, storage and infrastructure
facilities.

Customs and border crossing procedures are a somewhat delicate field of analysis.

4. Scope of the work
41  General

Genera requirements

The Contractor shall ensure that experts are adequately supported and equipped when in the field.
In particular it shall ensure that there is sufficient administrative, secretarial and interpreting
provision to enable professional staff to concentrate on their core tasks. The Contractor
undertakes to ensure that necessary funds are transferred to the field in atimely fashion to
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support the activities of the project, and that project staff are paid regularly and in atimely
fashion.

Where consortia are formed, arrangements should allow for the maximum of flexibility in project
implementation, and arrangements offering a fixed percentage of work to each consortium
member should be avoided.

Role of the Project Partner in the implementation of the project

The Project Partner shall appoint a senior member of its staff to liaise with the Contractor, and
shall ensure that staff of the appropriate level are made available to work alongside the staff of
the Contractor. Staff of the Project Partner shall not be paid from project funds.

The Project Partner will provide such assistance to the Contractor as necessary to arrange visas
for expatriate personnel of the Contractor, and customs clearance and inland transport (from
border point to final destination) for the Contractor's imported equipment.

The Project Partner should also provide all possible assistance to solve unforeseen problems
which the Contractor may face. The possible failure to solve some of the Contractor's problems
encountered locally will not free the Contractor from meeting its contractual obligations vis-a-vis
the Contracting Authority.

4.2  Specific Activities

4.2.1 ModuleA : Improvement of L ogistic Management for thetransport of oil and oil
products between Baku and Batumi

The Contractor shall develop arail logistics concept for the improvement of the transport on rail
of oil and oil products between Baku and Batumi. He shall discussed it with TRACECA and the
Project Partners and solicit their agreement and support.

In particular, for oil and oil products transported across the Caucasus he shall:

e Study and describe the entire oil transport chain from the places of production via all
transhipment facilities to the places of destination, by identifying each link, each link's
capacity, capacity improvements/increase, stakeholders and decision makers, existing
operations systems

e Study and describe available transport and storage facilities (locomotives, wagons, tanks,
pumps, cleaning facilities, etc), their characteristics and their capacity

»  Study and describe the composition of oil cargoes carried on rail, its quantities and
frequencies

e Study and describe the organisational set-up of al partiesinvolved, communication links and
cooperation systems, and wagon tracking systems (if available)

*  Conduct amarket study for oil transport by rail

* Improve/up-date the oil transport traffic forecast

ToRs < Railway Transit Oil Logistical Center > /EuropeAid A<unit> /date 13.12.01 (version 2)page 12 out of 19



Draft

Identify bottle necks in each of the sectors investigated above, taking projected growth into
consideration

Prepare recommendations on the above, including outline specifications (if required), cost
estimates and environmental impact assessments

Develop and specify a sustainable tailor-made oil transport by rail logistics concept, including
but not limited to:

- Organisational set-up

- Organisational and operational interfaces

- Communication links and requirements

- Responsibilities

- "one-stop-shopping" for customers

- logistics centres; logistics support unit

- operating budget requirements

- staff requirements and human resources development activities

- marketing concept

Assist in implementation of the logistics concept

4.2.2 ModuleB: Feashbility study on the establishment of Supsa Port administration

The Contractor shall develop a port administration concept to international standards for Supsa
port. He shall discussed it with the concerned authorities and solicit their agreement and support.
In particular, he shall

study the institutional as well as the structural design issues of the port of Supsa and prepare a
critical review

prepare recommendations for the creation of an efficient management structure

develop an ail tankers and terminal operations saf ety manual

study the communication and navigation equipment issues for the port of Supsa and make
recommendations for improvements

study the logistical equipment issues for the Supsa port administration and make
recommendations

advise on the issues of navigational safety and prepare recommendations for an effective
vessel s traffic management system

advise on the issues of environmental protection and prepare recommendations for an
efficient and effective environmental protection system and for pollution control and
combating equipment (including outline specifications, if necessary)

provide pre-project studies for berth construction for the port's auxiliary fleet (pilot boats,
tugs, etc)

provide preliminary preparation for investments for the Supsa port development, including
cost estimations and finance aternatives,

examine investment attracting issues from the international financial institutions and private
investors for the Supsa port development

specify training requirements, in particular in management, safe operations, safety and
environmental protection

assist the port administration in implementation the new administration set-up.
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5. Logisticsand Timing
51 Project Location

Georgia: Batumi Port, Supsa Port, Thilisi.
Azerbaijan : Baku Port, Azeri Oil terminals,

52  Project Period
Duration
The total project duration is 12 months.

Project extension

The Contracting Authority may, at its own discretion, extend the project in duration and/or scope,
subject to the availability of funding. Any subsequent extension of the contract would be subject
to satisfactory performance by the Contractor. This shall be judged, in particular, in terms of the
progress towards the achievement of the project purpose, and the delivery of the anticipated
results. The intervention of events outside the Contractor’s control shall also be taken into
consideration.

6. Requirements
The specified minimum percentage of EU expertise time to be spent in the partner statesis 85% .
6.1 Key experts

Expert profile for key experts:

Transport Economist and Team L eader

Education:  University education in economics, transport or similar
Experience and References:
at least 5 years experience in transport economics, traffic forecasting, market analyses,
analyses and design of logistic chains
specific experience in port management and administration
specific experience in port and terminal efficiency enhancement
specific experience in organisationa design and institution building
experience in international cooperation
At least 3 years practical experience in project management is required
Inter-cultural experienceis essentia
Field experience in NIS and/or TRACECA countriesis essential
Knowledge of the Russian language is desirable
Minimum inputs/ 10 man/month
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Railway Engineer

Education:  University education in rail engineering or similar
Experience and References:
at least 10 years experience in rail engineering, technical and economical assessment of
rail infrastructures, signalling, rail operations
specific practical experiencein railway systemsin ports
specific practical experiencein rail safety
Field experience in NIS and/or TRACECA countries would be a distinct advantage
Inter-cultural experience isdesirable
Knowledge of the Russian language is desirable

Maritime Safety Expert

Education:  Master Mariner or Marine Safety Expert
Experience and References:
At least 10 years practical experiencein the field of navigation, navigational safety, aids
to navigation, radar and vessel traffic systems
Specific experience in tanker and termina safety
Specific experience in pollution prevention and combating
Specific experience in maritime training and education
Field experience in NIS and/or TRACECA countries would be a distinct advantage
Inter-cultural experienceis essential
Knowledge of the Russian language is desirable
Minimum Inputs/ 3 man/month

Oil Transport Expert

Education:  University education in engineering, transport, shipping or similar
Experience and References:

At least 10 years practical experiencein the field of oil transport, oil storage, oil transfer,

oil transhipment

Product knowledge of different oil products

Knowledgein logistic systems for liquid products

Specific experience in oil transport by rail

Specific experience in transport equipment and terminal and transport saf ety
Field experience in NIS and/or Central European countriesis desirable
Inter-cultural experience is desirable
Knowledge of the Russian language is desirable
Minimum Inputs/ 3 man/month

ToRs < Railway Transit Oil Logistical Center > /EuropeAid A<unit> /date 13.12.01 (version 2)page 15 out of 19



Draft

L ocal Engineer

Education:  University education in engineering, preferably in marine or port engineering
Experience and References:
At least 5 years experience in the field of port engineering, waterway construction or
Similar
Specific experience with Tacig/Traceca projectsis essential
At least 3 years experience in project coordination
Knowledge of the Russian language is essential
Minimum Inputs/ 10 man/month ( Local Staff )

The Contractor’ s proposal must fully describe the experts to be assigned to the project, their
precise domain of expertise applicable to the project, their individual roles in the achievement of
the project objectives, the timing, duration and location of their assignment. Time spend in the
beneficiary states and at home is to be shown.

In addition to the his/her specific technical expertise, the Team Leader should have considerable
experiencein

- managing a team composed of expatriate and local technical specialists;
- supervising and co-ordinating all aspects of the project’ s technical work;
- ensuring good communication with the Project Partner.

- organising and overseeing administrative and logistic support;

6.2  Non-key experts (EU and local)

Tenderers should not include cvs of non-key expertsin their bids.

The Contractor shall select and hire local experts asrequired. In doing so it should pay attention
to the need to ensure the active participation of local professional skills where available, and a
suitable mix of European and local staff in the project teams. All local experts are to be
independent and free from conflicts of interest.

The selection procedures shall be transparent, and shall be based on pre-defined criteria,
including professional qualification, language skills and work experience. The findings of the
selection panel shall be recorded. The selection of local experts shall be subject to approval by
the Contracting Authority in the same way as expatriate staff.

Civil servants and other staff of the public administration of the beneficiary country shall not be
recruited as experts (see Article 9.3 of the General Conditions for Service Contracts Financed by
the EC, December 2000).

6.3  Local support staff

None
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6.4 Equipment

Equipment shall only be supplied when it contributes directly to the achievement of the
objectives of this project. Where such needs are identified, the Contractor applies to Contracting
Authority on behalf of the counterpart for the provision of equipment. The application shall be
accompanied by a detailed specification, cost estimate and recommendation from the project
team. The project equipment budget may not be used to equip the Contractor’ s team.

Any equipment must be purchased in accordance with EC procurement procedures set out in the
Practical Guide published on the Web site http://europa.eu.int/comm/europeai d/index_en.htm.

The Contractor shall be responsible for procuring all equipment financed out of the Incidental
Expenditure. The amount of funding available for equipment is defined in the next paragraph.

6.5  Project budget
Thetotal budget available to implement the project is€ 400 000.

The Provision for incidental expenditure is€ 120 000.This amount must be included without
modification in the Budget Breakdown. Its use is governed by the provisionsin the Generd
Conditions and the notesin Annex V of the contract.

Incidental expenditures are broken down asfollows:
Equipment : € 30 000 (€5 000 per Logistic Centre + € 10 000 for software)

€90 000 for other incidental costs, including cost in relation to project offices to be set up by the
project; office support; interpretation; drivers; tranglation costs; telecommunication and copying
costs; travel costsin the NIS for project purposes (so-called missions, including per diemsif the
mission requires an overnight stay outside the duty station as defined in paragraph 5.1); car hire;
studies, training, workshops; and the cost of the end-of -project audit (by an auditor approved by
the Contracting Authority).

The Contractor will need prior written approval from the Contracting Authority before spending
the funds related to following components within the Incidental Expenditure:

- Equipment
No funds of the Incidental Expenditure budget may be used for fees for experts.
During contract implementation the Contractor may request the Contracting Authority for a
transfer of funds from Feesto Incidental Expenditures. Such a change will require prior written
approval from the Contracting Authority. Transfer of funds from Incidental Expenditure to Fees
will not be possible.
1. Reports

7.1 Reporting requirements
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Reports must be prepared every 3 months during the period of execution of the contract. There
must be afinal report at the end of the period of execution. Reports accompanying invoices for
interim payments should be submitted as defined in Art. 28.1 of the General Conditions.

Tacis Reporting

An inception report shall be submitted two months after the signature of the contract.
Subsequently, progress reports will be submitted every three months unless otherwise agreed by
the Project Manager. In addition, notes have to be submitted to the Project Manager, as
frequently as considered necessary by the European Commission, in order to monitor the
substance and the quality of the technical assistance. Meetings between the Contractor and the
Project Manager and other appropriate EU Commission services, will be organised as frequently
as necessary.

M eetings between representatives of the Project Partner and the Project Manager, or Commission
Delegation shall be organised as frequently as necessary. A draft final report will be submitted
one month before the end of the project.

Reports produced in this project will be submitted by the Contractor to the European Commission
with copies to the Project Partner, the EC Delegation in Georgia, the National Co-ordinating
Unit, the Tacis Local Support Offices (where appropriate) and the Tacis Monitoring team. The
Project Partner shall be encouraged to submit comments on the report to the Project Manager.
The EuropeAid Project Manager is solely responsible for the approval of reports. The inception,
progress and final reports will be prepared in Russian and in English, and will follow general
Tacis guidelines.

The reports shall be submitted in hard copy and electronic format (as asingle Word file). In
addition to the above formal reports, the Contractor shall provide such information on project
progress as is reasonably required by the European Commission, and shall regularly inform the
Commission of political, economic or institutional developments of relevance to the project. The
Contractor shall in particular provide the European Commission electronic and hard copies of:

- training material prepared under this project;
- reports of short-term specialists;

No report or document shall be distributed to third parties prior to the approval by the European
Commission. The Contractor shall pay particular attention to the confidentiality of data.

Reports, as well as press statements, etc, made by the Contractor will make clear that any
opinions expressed therein remain those of the Contractor and do not represent the opinion of the
European Commission.

Copyright on all reports and other material prepared under this contract shall reside with the
European Commission.
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7.2  Submission & approval of reports

Reports produced in this project will be submitted by the Contractor in the numbers, languages
and locations as follow :

Bound Loose | eaf Diskette/C
D
English |Russian |English Russian | Eng+Rus

Task Manager Brussels 1 1
EC Delegation - Georgia 1 1
TACIS Local Support Office - 1 1
Thilis
TACIS Loca Support Office - 1 1
Baku
TRACECA Coordination Team |2 1 1 1 2
Baku
Port of Batumi 1 1 1
Port of Baku
Ltd Georgian Railways 1 1 1
Caspian Shipping Co. 1 1 1
Azerbaijan State Railways 1 1 1
Cabinet of Ministers - Baku 1 1
Ministry of Transport & 1 1
Communications- Georgia

Project Manager / Mr Daniel STROOBANTS
European Commission — EuropeAid Co-operation Office
41 RuedelaLOl B-1040 BRUXELLES
8. Monitoring
The project will be monitored according to standard procedures.
Project monitoring and evaluation will be based on periodic assessment of progress on delivery
of specified project Results and towards achievement of project objectives.
8.1  Definition of indicators

Suitable objectively quantifiable indicators will be agreed between the Contracting Authority and
the Contractor, supported as necessary by the Monitoring contractor.

8.2  Special requirements

None
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