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Objectives their serious
Specific Project The Speciﬁc Project Objecﬂves are to ‘provide consultancy servlces for
Objectives three Beneficiaries. These all being the State Departments of Roads in

their respective Countries namely Azerbaijan, Georgia and Armenia.

In Georgia the main objective is the developing of a Pre-Feasibility Study
for modernization of the existing Poti —Tbilisi- Red Bridge road under the
standard of the international motorway passing by larger inhabited areas.
Determining the deadline for road carrying capacity, based on the
dynamics of traffic volume growth at sections of the existing road, and
modernization periods, technical and economic study.

Duration estimated 10 months, in conjunction with the project in Armenia.
The Project in Armenia covers the investigations, designs, preparation of
contract drawings, cost estimates, environmental impact assessment and
tender documents for 3 tunnels on the road from Vanadzor to the Georgian
Border. Also exchange of technical expertise.

Duration estimated 10 months, in conjunction with the project in Georgia.

Planned Outputs

Project Activities

Project Starting
Date

Project Duration

For Georgia Component, the planned output is the production of a Pre-
Feasibility Study for the road improvements to the Poti to Red Bridge Road.

In Armenia Component, the production of complete set of tender
documents for the 3 tunnels.

The Project is set up in the form of separate components all of which form
the main basis of the proposed project activities. For Georgia Component
the project activities are to provide a Pre-Feasibility study of modernisation
of Poti-Tbilisi-Red Bridge Road in Georgia. For Armenia Component is to
provide design and preparation of tender documents for three tunnels on
the road from Vanadzor to the Georgian Border.

Contract signed on 25™ November 2002

24 months for thL 3 Components
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fecommndahonsbn)ﬁ]ed progress. . W
Team Leader has performed site visits to Armen!a’ln 13 July 16—18 November 2003 and 22-29
February 2004. Meetings were held with Mr. H. Petrosyan and Mr. E. Karapetyan, SRD Armenia
and the NCU. This helped to evaluate progress on submission of Tender Documents.
LBSA proposes to define commencement of July 2003 as the Project's start date for the 2
Components ( Georgia and Armenia) through the arrival of LBSA highway engineer to Tbilisi.
2.1 Summary on Component 2, Georgia: Pre-Feasibility Study of Modernisation of Poti-Red
Bridge Road
In order to improve project performance and reporting, it was agreed during the meeting with Mr.
Gotsiridze in Tbilisi Tacis Monitoring Office that project components should be reviewed in terms of
unification of understanding of project’s specific objectives. Thus, updated definition was proposed
and used in all required Forms included in the reports.
The revised definition of the specific objectives on Component 2 is as follows:
Data collection and Surveys;
Develop technical specification;
Perform environmental assessment;
Assessment of economic costs;
Perform economic analysis;
Determining cost estimates; and
Reporting.
The ToR requires the following project’s milestones on component 2:

e Inception Report end of month2;

e Progress Report end of month 4;

e Draft Final Report end of month 6 (postponed to end of month 8 without any

change to overall calendar time);

o Final Report end of month 10.
Inception and Progress Reports were produced on 15" August and 15" October 2003 respectively
and the Draft Final Report on 18 February 2004.
2.2 Summary on Component 3, Armenia: Design and Preparation of Tender Documents for
Three Tunnels on the Road from Vanadzor to the Georgian Border
The proposed definition of the specific objectives on component 3 is as follows:
1.Field investigations;
2.Design works;
3.Determination of excavation works;
4. Technical description of constructlon and engineering process;
5.Cost estimate;
6.Preparation of Tender Documents; |
7.Reporting. ‘
Four reports have been produced. Three Technical Reports: Engineering-Geological Conclusion,
Survey of Tunnels and Site Inspection & Rehabilitation Works in addition to the Inception Report.
Four Tender Documents have been forwarded to the SRD and appropriate authorities as per the
ToR in the last week of February 2004.

DTS QN -
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Volumel Explanatory note and
Volume Il | Drawings and photos
Volume lll Road transport economics

Volume IV Environmental Assessment

All required tasks have been performed and reported in the above 4 volumes annexed to the Final
Report. Output results carried out by Consultant and Local Sub Consultant “Transproject” are
summarized in section 4 of this Report.

Project progress and resources inputs for component 2, Georgia are presented in the Forms 2.2
Project Progress Report and 2.3 Resources Utilization Report.

3.2 Project Progress on Component 3, Armenia: Design and Preparation of Tender
Documents for Three Tunnels on the Road from Vanadzor to the Georgian Border

Four reports have been produced. Three Technical Reports: Engineering-Geological Conclusion,
Survey of Tunnels and Site Inspection & Rehabilitation Works in addition to the Inception Report.
Four Tender Documents have been forwarded to the SRD and appropriate authorities as per the
ToR in the last week of February 2004. Consultant has prepared additional Tender Documents for
the 3 tunnels jointly in order to help the MoT for future financial planning.

As required by the ToR, Consultant has submitted the Tender Documents using the World Bank
Standard Bidding Documents (WB SBD) for International Competitive Bidding (ICB) including
updated corrigenda. Tender Documents for each tunnel and for the 3 tunnels mutually have been
presented in the following 4 documents:

Volume | Sections |, II, lll, IV and V
Volume Il Section VI

Volume llI Section VII

Volume IV Sections VIl and IX

In addition, Consultant has submitted Environmental Impact Assessment Report and cost estimates
for the 3 tunnels.

Project progress and resources inputstfor component 3, Armenia are presented in the Forms 2.2
Project Progress Report and 2.3 Resources Utilization Report.
Deviations, reason for deviations and comments are presented in Form 2.4 Output Performance

Report. \

EC's staff approval is included in the Annex 2 to this Report. Table 1 shows the approval dates of
International long and short-term Experts. Tables 2 and 3 illustrate Local Staff approval on

Components 2 and 3 respectively.




FORM 2.2: PROJECT PROGRESS REPORT

Project title: Rehabilitation of Caucasian Highways

Project number: Europeaid/113179/C/SV/IMULTI

Country: Azerbaijan, Georgia
and Armenia

Page: 1 of 2

Planning period: January 2004 - April 18, 2004

Prepared on: April 18, 2004

EC Consultant: LBSA

Project objectives: Component 1: Supervision of six civil works contracts, assistance to PIU, Component 2:

Tender Documents for three tunnels

Pre-Feasibility Studies, Component 3: Design and

No ACTIVITIES IMPLEMENTED TIME FRAME 2004 INPUTS
Month PERSONNEL COUNTERPART | EQUIPMENT OTHER
EC CONSULTANT AND
MATERIAL
Jan Feb March April | Planned | Utilised | Planned | Utilised | Planned | Utilised | Planned | Utilised
2 Component 2: Georgia 40 STE' |40 313 313 n/a n/a n/a n/a
Pre-feasibility Study for 97 85
modernization of Poti-Tbilisi-
Red Bridge Road . -
2.1 Data Collection and Surveys
22 Develop Technical Completed
Specification
23 Perform Environmental
Assessment
24 Assessment of Economic
costs
25 Perform Economic Analysis
26 Determining Cost Estimates
2.7 Technical Reporting X
3 Component 3: Armenia 0 STE 0 235 235 n/a n/a n/a n/a
Design and Tender (97) (85)
Documents for three tunnels
on the road from Vanadzor to
the Georgian Border

! International Short-term Experts;

2 Figures in brackets are shared with other Component.




3.1
3.2
3.3
3.4
3.5
3.6

3.7

Field Investigations

Design works
Determination of Excavation
works

Technical description of
Construction and Engineering
Process

Cost estimates

Preparation of the Tender
documents

Reporting

Completed

TOTAL

137

125

548

548

n/a

n/a

n/a

n/a




FORM 2.3 RESOURCE UTILISATION REPORT

Project title: Rehabilitation of Caucasian Highways Project number: Country: Azerbaijan, Georgia and Armenia Page: 1 of 1
Europeaid/113179/C/SV/IMULTI
Planning period January 2004 April 18, 2004 Prepared on: April 18, 2004 EC Consultant: LBSA
Project objectives
RESOURCES TOTAL PERIOD REALISED TOTAL REALISED' AVAILABLE FOR
PLANNED REMAINDER
GE AR GE AR GE AR

International Experts

Long term:

Team Leader (440) (57) (57) (297) (297) (143) (143)

Highway Engineer (220) (28) (28) (150) (150) (70) (70)

International Short term: 68 40 - 48 19 1 -

Local Long term:

Senior | 822 116 49 602 220

Junior .587 0 98 147 440

Local Short term:

Senior 1047 161 35 591 456

Junior 404 36 53 178 226

Total Long and Short term 2860 313 235 1518 1342 0 0

EQUIPMENT AND n/a 0 0 0 0 0 0

MATERIAL

Euro

' From the start;

2 Figures in brackets are shared with other Component.

r x““.“./-"-" v



FORM 2.4: OUTPUT PERFOMANCE REPORT

Project title: Rehabilitation of Caucasian

Project nr:

Country: Azerbaijan, Georgia and Page: 1 of 2
Highways Europeaid/113179/C/SV/IMULTI Armenia
Prepared on: April 18, 2004 EC Consultant: LBSA
Output results Deviation original plan Reason for deviation Comments on constrains &
+or-% assumptions

Component 2: Pre-feasibility Study for
modernization of Poti-Tbilisi-Red
Bridge Road in Georgia

2.1Data Collection and Surveys
2.2Develop Technical Specifications
2.3Perform Environmental Assessment
2.4Assessment of Economic Costs
2.5Perform Economic Analysis
2.6Determining Cost Estimates
2.7Reporting

Total reports produced on Component

2 gg[gig = 3 reports including this

one .

Component 3: Design and Tender
Documents for three tunnels on the
road from Vanadzor to the Georgian
Border in Armenia

Completed
Completed
On target
On target
On target
On target
On target

April Inception Report signed with
objections

No comments

No comments

No comments

No comments

No comments

No comments

Draft Final Report postponed to 19
February 2004 without any change to
the overall calendar time frame as
specified in the project Terms of
Reference.

' Please refer to Annex 1 of this Report for more details on reports produced:;
2 please refer to Annex 1 of this Report for more details.




3.1Field Investigations

3.2Design Works

3.3Determination of Excavation Works
3.4Technical Description of
Construction and Engineering Process
3.5Cost Estimates

3.6Preparation of the Tender
Documents

3.7Reporting

Total reports produced on Component

3, Armenia = 5 reports including this

one.*

Completed
Completed
Completed
Completed

Completed
On target

On target

No comments
No comments
No comments
No comments

No comments

Additional Tender Documents for 3
tunnels mutually has been prepared
No comments
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Table 4 1 spntung up the road into 14'sect1ons
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o | Section Lan on km/h]
1 Potu - Samtredla Flat 120

3 Samtredia — Kutaisi Flat 120
4 Kutaisi Bypass Flat 120

5 Kutaisi - Zestafoni Rolling 120

6 Zestafoni Bypass Rolling 120

7 Zestafoni - Khashuri Mountainous 80
8 Khashuri Bypass Rolling 120

9 Khashuri - Gori Rolling 120
10 Gori - Natakhtari Rolling 120
11 Natakhtari - Zagesi Rolling 120
12 Zagesi — Lochini Mountains and rolling 80 & 120
13 Lochini — Rustavi Rolling 120
14 Rustavi - Red Bridge Rolling 120

An economic analysis of each alternative has been carried out. This analysis consisted of
comparing the construction cost with the Vehicle Operating Cost (VOC).
To complete the economic analysis on the chosen alignment a World Bank's HDM-4? has been

applied.

The Final Report was submitted in the following 4 Volumes:

Volume | Explanatory note and tables of main works
Volume ] Drawings and photos

Volume 1] Road transport economics

Volume v Environmental Assessment

All the following tasks have been performed and reported in the above 4 volumes attached to the
Final Report and in order to emphasize output results on Component 2, the performance carried
out by Consultant and Local Partner “Transproject, the Sub Consultant” could be summarized as
follows: )

Volume |: Explanatory note and tab‘es of main works
The volume | highlights the Project lpcation and Standards used while developing the Pre-
Feasibility study. It contains historical examination and archeological consideration and focused

generally on:

European Standards TEM prepared by UNECE, Third Edition, February 2002;
? HDM-4 Highway Development and Management series, version 1.3 revised and updated 2001.
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1.8 Preparation the vertical alignment for all chosen altemaﬁves by mean of CREDO (local software
for road design) after calculation of economical cost and choice of altematives for each section;
1.9 Analysis of the natural conditions (Climate, precipitation, geological conditions and etc.);
1.10 Analysis of the construction volumes and costs and Calculation of the cost estimation for each
alignment section by section for the preparatory works, removal of existing structures, land
acquisition, earthworks, road pavement, box and pipe culverts, bridges and retaining walls,

overpasses junctions and interchanges, local roads, road marking and etc.

Volume lI: Drawings and Photos

As required by the ToR, the following Drawings have been included in the Volume II:
2.1 Longitudinal profile and typical cross-sections;

2.2 Typical drawings of road pavement;

2.3 Typical drawings of pipe and box culverts;

2.4 Typical drawings of bridge (deck and beam);

2.5 Typical design of overpasses (roads and railways);

2.6 Typical design of tunnels;

2.7 Typical design of retaining walls;

2.8 Typical design of interchanges;

2.9 Photos for road sections Senaki-Poti-Sarpi,Tbilisi-Senaki-Leselidze, Tbilisi-Red Bridge and

Thilisi bypass.

Volume llI: Road Transport Economics

Georgia's geographic location takes a particular significance on international trade between the
countries of western and Eastern Europe and those of central Asia and the Far East. The Voulme
Il emphasizes the economic analysis and economic appraisal and consists of:

3.1 Economic review: Trends in gross domestic product; Transport section and road traffic growth
projections;

3.2 Description of the existing road and traffic: Analysis of the Origin-Destination (OD) Survey
results; Analysis of the traffic counts results; Calculation and determination of traffic forecast till
2030; Analysis of road accident Database;

3.3 Determination of the road capacity by using Highway Capacity Manual HCM 2000;

3.4 Calculation of the Level of Service (LOS) for the existing road;

3.5 Calculation of the LOS for the next 20 years;

3.6 Economical appraisal and Road network input data;

3.7 Analysis of alternative motorway &lignments;

3.8 Vehicle fleet input data;

3.9 Works standards input data; |

3.10 Methodology approach;

3.11 Results of the Economic appraisal.
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4.2 General data collection and analysis of the exlsting eondition oﬁhe route;
4.3 |dentification of the main impact categories, sources and receptors;
4.4 Prognosis for the qualitative and quantitative changes of the environment;
4.5 Concluding the general assessment of the environmental and social risks;
4.6 Public awareness and public consultations;
4.7 Environmental Management System;
4.8 Environmental Analysis of the alternatives.

Project completion report and output performance resources for component 2 are presented in
Forms 3.2 and 3.3 respectively.

4.2 Overall report on Component 3, Armenia: Design and Preparation of Tender Documents
for Three Tunnels on the Road from Vanadzor to the Georgian Border

Four reports have been produced. Three Technical Reports: Engineering-Geological Conclusion,
Survey of Tunnels and Site Inspection & Rehabilitation Works in addition to the Inception Report.
The output results carried out was the submission of the Tender Documents for the 3 tunnels.

Four Tender Documents have been forwarded to the SRD and appropriate authorities as per the
ToR in the last week of February 2004. Consultant has prepared additional Tender Documents for
the 3 tunnels jointly in order to help the MoT Armenia for future financial planning.

As required by the ToR, Consultant has submitted the Tender Documents using the World Bank
Standard Bidding Documents (WB SBD) for International Competitive Bidding (ICB) including
updated corrigenda.

Technical characteristics and appropriate Norms on each tunnel during the preparation of detailed
Drawings, Volume llll of the Tender Documents, have been carried out in accordance with Norms
and features as shown in Table 4.2 of this Report.

Tender Documents for each tunnel and for the 3 tunnels mutually have been presented in the
following 4 documents:

Sections |, II, lll, IVand V
Section VI

Section VII

Sections VIII and IX

\
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equipment | R Sy
Width of seconda 500 500 500
passage mm ik #250
Width of protection zone 350 350 350
mm
Radius of horizontal curve | Keep the existing radius R | Keep the existing Keep the existing

m

176 m

radius R 90 m®

radius R 550 m

Road design near the
tunnel

CNRA [V-11.05.02-99 &
11.05.04-97

CNRA 1V-11.05.02-99
& 11.05.04-97

Tunnel lining design

CNRA 1V-2.02-94

CNRA IV-2.02-94

CNRA 1V-2.02-94

Rehabilitation of tunnel
lining

CNRA 1V-11.05.04-97

CNRA IV-11.05.04-97

Portals rehabilitation

CNRA 1V-11.05.04-97

CNRA 1V-11.05.04-97

CNRA 1V-11.05.04-97

Electric lighting

Natural according to table 7
of CNRAIV-11.05.04-97

CNRA IV-11.05.04-97

CNRA IV-11.05.04-97

Ventilation

Natural

Natural

Natural

Fire protection

Do not provide L=106 m
<600 m

Do not provide L=276
m <600 m

Do not provide L=180
m <600 m

Turning area for vehicles
before portal

Do not provide; narrow
mountains condition

Do not provide; narrow
mountains condition

Do not provide;
narrow mountains
condition

Approaches M-6

Use the existing
approaches

Use the existing
approaches

Use the existing
approaches

Other conditions

1.Implement reconstruction
by closing the traffic and
rehabilitate the existing
bypass;

2. Follow the organizational
plan of tunnel construction
(OPC).

1.Replace and reinstall
existing water pipe;
2.Implement
reconstruction stage by
stage;

3. Follow the
organizational plan of
tunnel construction
(OPC).

1.Replace and
reinstall existing water
pipe;

2.Implement
reconstruction stage
by stage;

3. Follow the
organizational plan of
tunnel construction
(OPC).

Each volume of The tender Documents comprises the following:

VOLUME I
Section | Invitation for Bids (IFB).
Section |l Instructions to Bidders:

A. General; l
B. Bidding Documents;
C. Preparation of Bids;

® For economic purpose.

11
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Section V Contract Data

VOLUME lII:

Section VI Specifications

VOLUME Ili:

Section VI Drawings

VOLUME IV:

Section VIII Bill of Quantities

Section IX Security Forms: Form of Agreement, Forms of Performance Security and

Bank Guarantee for Advance Payment

In addition to the Tender Documents, Consultant has submitted:

Environmental Impact Assessment Report and cost estimates for the 3 tunnels. The Environmental
Report comprises:

- The project objectives;

- Policy and administrative framework;

- Project description and baseline conditions;

- Potential environmental impacts;

- Environmental management plan;

- Implementation arrangements; and

- Summary of mitigation plan.

Project completion report and output performance resources for component 3 are presented in
Forms 3.2 and 3.3 respectively.

-

12



FORM 3.2: PROJECT COMPLETION REPORT

Project title: Rehabilitation of Caucasian Highways

Project number: Europeaid/113179/C/SV/MULTI

and Armenia

Country: Azerbaijan, Georgia

Page: 1 of 1

Reporting period: January 2003 — April 18, 2004

Prepared on: April 18, 2004

EC Consultant: LBSA

Project objectives: Component 1: Supervision of six civil works contracts, assistance to PIU, Component 2:

Tender Documents for three tunnels

Pre-Feasibility Studies, Component 3: Design and

Period Main Activities undertaken' EC Consultant” INPUTS UTILISED
MATERIALS AND OTHER
EQUIPMENT
23-26 March 2003 Project Management to Georgia 4 Working days n/a Train, 3 nights per diem
1-3 July 2003 Project Management to Armenia 3 Working days n/a Flight, 2 nights per diem
3-7 July 2003 Project Management to Georgia 5 Working days n/a Flight, 4 nights per diem
8-9 October 2003 Project Management to Georgia 2 Working days n/a Flight, 1 night per diem
15-16 November 2003 | Project Management to Georgia 2 Working days n/a Flight, 1 night per diem
16-18 November 2003 | Project Management to Armenia 3 Working days n/a Car, 2 nights per diem
19-22 November 2003 | Project Management to Georgia 4 Working days n/a Car, 3 nights per diem
5-10 January 2004~ | Preparation of Consultant Payment 6 Working days n/a 5 nights per diem
19-21 February 2004 Preparation of Draft Final Report, Georgia 3 Working days n/a Car, 2 nights per diem
22-29 February 2004 | Tender Documents, Armenia 8 Working days n/a Car, 7 nights per diem
1-3 March 2004 Submission of Draft Final Report, Georgia 3 Working days n/a Car, 2 nights per diem
April 2004 (Potential) Submission of Final Report, Georgia and 5 working days n/a Car, 4 nights per diem
Armenia
Different dates as per | Project Management to Ganja-Gazakh 9 Working days n/a Car, 1 night per diem
Time sheets (R.
Degheim, TL)
Total 57 n/a 37

' Project Director Visits are not included;
% For more details please refer to tables 5.4; 5.5; 5.6 and 5.7.

e ARG A OB 20 35

s N



FORM 3.3: OUTPUT PERFOMANCE SUMMARY

Project title: Rehabilitation of Caucasian

Project nr:

Country: Azerbaijan, Georgia and Page: 1 of 2
Highways Europeaid/113179/C/SVIMULTI Armenia
Prepared on: April 18, 2004 EC Consultant: LBSA
Output results Deviation original plan Reason for deviation Comments on constrains &
+or-% assumptions

Component 2: Pre-feasibility Study for
modernization of Poti-Tbilisi-Red
Bridge Road in Georgia

2.1Data Collection and Surveys
2.2Develop Technical Specifications
2.3Perform Environmental Assessment
2.4Assessment of Economic Costs
2.5Perform Economic Analysis
2.6Determining Cost Estimates
2.7Reporting

Total uced on Componen
2, grgg;gia = 3 reports including this
one..

Component 3: Design and Tender
Documents for three tunnels on the
road from Vanadzor to the Georgian
Border in Armenia

Completed
Completed
Completed
Completed
Completed
Completed
Completed

April Inception Report signed with
objections

No comments

No comments

No comments

No comments

No comments

No comments

Draft Final Report postponed to 19
February 2004 without any change to
the overall calendar time frame as
specified in the project Terms of
Reference.

! Please refer to Annex 1 of this Report for more details on reports produced;
2 please refer to Annex 1 of this Report for more details.




3.1Field Investigations

3.2Design Works

3.3Determination of Excavation Works
3.4Technical Description of
Construction and Engineering Process
3.5Cost Estimates

3.6Preparation of the Tender
Documents

3.7Reporting

Total re rodu n Component

3. Armenia = 5 reports including this

one.

Completed
Completed
Completed
Completed

Completed
Completed

Completed

No comments
No comments
No comments
No comments

No comments

Additional Tender Documents for 3
tunnels mutually has been prepared
No comments
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osition | E P uly | Aug | Se Oct | Nov | Dec ~Jan | Feb [ Total

ot | “oa | Toso ] %0y | %02 | o | 5 [ oo | o | os | oa| ok | o
Highway 20 20 20 20 22 20 20 20 18 14 | 20 214
Eng.

CAD 20 19 19 14 14 20 20 20 0 0 0 146
Bridge

Eng.

Bridge 20 19 20 11 10 20 20 20 0 0 0 140
Eng.

CAD 20 19 19 14 12 20 20 20 0 0 0 144
Bridge

Eng.

Geot. Eng | 20 19 19 12 12 20 20 20 0 0 0 142
CAD 20 20 19 14 14 20 20 20 0 0 0 147
Road

Surveyor 20 20 20 20 22 20 20 20 18 14 0 194
Highway 20 20 20 20 22 20 20 20 18 14 0 194
Eng.

CAD 0 0 0 0 0 0 0 0 18 14 11 43
Road

CAD 0 0 0 0 0 0 0 0 18 14 11 43

| Highway

Cost Est. 0 0 0 0 0 0 0 0 18 14 11 43
Surveyor 0 0 0 0 0 0 0 0 18 14 0 32
Bridge 0 0 0 0 0 0 0 0 18 14 4 36
Eng.

Total 160 156 156 125 128 160 160 160 144 112 57 1518
Table 5.2 Local Staff Planned Inputs - Component 3 Armenia

Position May June July Aug Sep Oct Nov Dec Jan Feb Total

/Month 03 03 03 03 03 03 03 03 04 04

Highway 22 22 23 23 22 23 20 23 22 20 220
Eng.

CAD Eng. 22 22 23 23 22 23 20 23 22 20 220
Traffic 0 22 23 0 0 21 0 0 0 0 66
Tunnel 22 22 23 23 22 23 20 23 22 20 220
Cost Est. 0 0 0 0 0 0 20 13 21 12 66
Surveyor 20 22 23 22 22 23 0 0 0 0 132
Bridge 22 22 0 0 0 0 0 0 0 0 44
Drainage 22 22 0 : 0 0 0 0 0 0 0 44
Pavement | 21 22 23 22 0 0 0 0 0 0 88
Env. Eng. 0 0 0 0} 0 0 0 22 22 0 44
Geot. 20 22 23 22 22 23 0 0 0 0 132
Eng. u

Contract 0 0 0 0 0 0 23 20 15 8 66
Specialist

Total 171 198 161 135 110 136 103 124 124 80 1342




'CAD En | 1 B
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3 | 23 |2 | & 8 | 11| 220
{Eng. =il Bewd | S | A e 2 R
Cost | O 0 0 0 0 0 | 20 | 11 | 18 | 17 0 | €66
Estimator | ' ‘ a Biais: b RGEES
Surveyor 20 22 23 21 22 23 0 0 | 0 0 0 131
Bridge 20 22 0 0 0 0 0 0 0 0 0 42
Eng.
D?ginage 20 22 0 0 0 0 0 0 0 0 0 42
Eng.
Pavement | 20 22 23 21 0 0 0 0 0 0 0 86
Eng.
Env. Eng. 0 0 0 0 0 0 0 20 18 15 0 53
Geot. 20 22 23 21 22 23 0 0 0 0 0 131
 Eng.
Contract 0 0 0 0 0 23 20 0 0 20 0 63
Specialist
Total 160 198 161 126 110 161 100 91 90 112 33 1342

As can be seen from the above tables, there are no changes to the total planned and realized
man/working days on each component over the duration of the project.

Working days realized during 2003 and 2004 and financial topics are shown in Tables 5.4, 5.5 and
5.6 respectively.

Table 5.6 exemplifies working days billed in the first six-month (period 1, January-June 2003) and
the second six month (period 2, July-December 2003) on the Local staff for each components
including component 1. Local staff long and short-term experts have been classified into senior
and junior. Consultant has adjusted inputs all through project progress and achievement in order to
keep the contract value consistent.

Working days performed by International experts are shown in Table 5.7 of this Report.

Final financial implication and data would be reported in the Final Report when the overall project
would be achieved (at termination of Component 1, Azerbaijan). However, Consultant has
assessed and planned staff working days without any additional financial implication to the project.
Table 5.8 illustrates Consultant arrangement for the whole project performance.

Table 5.8- Adjustment of Local staff without additional cost

Item Original Contract Adjustment
Local long-term senior 2192 2042
Local long-term junior , 2077 2027
Local short-term senioy 1118 1268
Local short-term junior 716 766

Total \ 6103 6103

Reports produced on Components 2 and 3 including this one are detailed in Annex 1 of this
Report.

14
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Rehabilitation of Caucasian Highways Azerbaijan, Georgia and Armenia
SUMMARY OF WORKING DAY IN 2003

Table 5.4
No Name/Month Title Long-Term | Short-term | RTD+TR |Jan Feb [Mar |Aprll [May [Jun [Jul Aug |Sep |Oct Nov |Dec |Total TTotal P d|Avallable for
Realised 2003 Remainder
1. Local Experts
1.1 Azerbaljan
1 Sabir Safarov Foundation Engineer STS 20S 0 0 0 0 0 0 0 12 16 0 0 4 42 684 2
2 Allahveren Hajiyev | Structural (Bridge) Engineer LTJ 10J 0 0 0 0 0 7 27 26 26 27 2 27 5 450 285
3 Kerim M ARE Bridge Engineer LTS STS 20S 0 0 0 0 12 24 27 26 26 7 2 22 89 460 271
4 Jelal Hasanov Surveyor LTJ STJ 20J 0 0 0 0 12 24 7 26 26 7 25 27 94 460 266/
[ Tengiz Orujov Quantity Surveyor LTS 0 0 0 0 0 0 0 12 26 7 25 27 17 440 323
€ Medjnun Valiyev Material Engineer LTJ 12J 0 0 0 0 0 ¥ 4 27 2€ 26! 27 25 27 65 452 287
Gunduz Mehtiyev Assistant Resident Engineer LTS 378 0 0 0 0 12 24 27 26 26| 7 25 23 90 477 m
8 Telman Pashanov Second Surveyor LTJ 0 0 0 0 0 0 0 0 0 0 0 0 0 440 440
Total 0 0 0 0 36 86 135 154 172 162 150 167 1062 3243 2181
.2 Georgla
9 Otar Mxeid Senior Highway Engineer LTS 0 0 0 0 20 20 20 20 22 20 20 20 62 214 52
0 Tamara Samkharadze |CAD Bridge Engineer T, 0 0 0 0 20 E) 14 4 20 20 20 4 46 0|
Jemal Kartozia Bridge Engineer T 0 0 0 0 20 20 1 0 20 20 20 40 40 0]
p Dima Loginov CAD Bridge Engineer T 0 0 0 0 20 1 4 1 20 20 20 44 44 0]
13 Ramaz Nebieridze Senior Geotechnical Engineer STJ 0 0 0 0 20 ) 2 1 20 20 20 42 42 0
14 Dodo Goderdzishvilli CAD Road Engineer LT 0 0 0 0 20 20 4 4 20 20 20 47 47 0
15 Tengiz Butkuzi Senior Sirveyor LTS 0 0 0 0 20 20 20 20 22 20 20 20 62 94 32
16 |Shota Utmelidze Senior Highway Engineer LTS 0 0 0 O 20| 20| 20| 20| 2 20 20 20 62 94 32
16- Besarion Andrazashvili |CAD Road Engineer T. 0 0 0 0 0 0 0 0 0 0 0 0 0 4: 43
>-2__|Manana Tabaladze CAD Highway Engineer T 0 0 0 0 0 0 0 0 0 0 0 0 4 43
-3 |Ly Krivolapchuk |Cost Estimator T. 0 0 0 0 0 0 0 0 0 0 0 0 4 43
-4 __|Salakaia Vashja Surveyor T 0 0 0 0 0 0 0 0 0 0 0 0 32 32
65 |Bonis Ivashenko ridge Engineer T 0 0 0 0 0 0 0 0 0 0 0 0 36 36
Total 0 [ 0 [ 160 156 156 125 128 160 160 160 1205 1518 313)
.3 Armenia
17 Davit Hovsepyan Local Team Leader LTS 0 0 0 0 20 22 23 2 2 px 20 20 7 220 49
1 |Sevak Afrikyan CAD Design Engineer LT 0 0 0 0 20 22 23 p 22 23 20 20 7 220 49|
Vigen Matnishyan Tunnel Engineer LTy 0 0 0 0 20 22 23 p 22 2 20 20 7 220 49
20 Hunan Haroyan ridge Engi TS 0 0 0 0 20 22 0 0 0 0 0 0 42 44 2]
1 Artur Avagyan Engineer Surveyor TS 0 0 0 0 20 2 23 21 22 23 0 0 13 132 1'
22 Valeri Hairapetyan Drainage Engineer T 0 0 0 0 20 2 0 0 0 0 0 0 42 44 2
23 Stepan Hakopyan Pavement Engineer TS 0 0 0 0 20 22 X 21 0 0 0 0 86 88 2
24 Pavel Makinyan Geotechnical Engineer TS 0 0 0 0 20 22 2 21 22 2 0 0 13 132
25 Miasnik Ghazaryan Traffic Engineer 5TJ 0 0 0 0 0 2 23 0 0 2. 0 0 68 66 q
26 Anania Safaryan Cost Estimator TS 0 0 0 0 0 0 0 0 0 0 20 11 31 66 35
27 Sonan Badalyan Environmental Engineer STJ 0 0 0 0 0 0 0 0 0 0 0 20 20 44 24
28 Karine Gasparyan Contract Specialist STJ 0 0 0 0 0 0 0 0 0 23 20 0 43 68 23
Total [ 0 0 0 160 198 161 126 110 161 100 60 1107 1342 235
Grand Total Local experts 3374 6103




Rehabllitation of Caucasian Highways Azerbaljan, Georgia and Armenia

SUMMARY OF WORKING DAY IN 2004

clnlclolnliclnlu

D it 1] b ]

Table 5.5
No Name/Month Title Long-Term| Shortterm| RTD+TR [Jan _|Feb |Mar |April |May [Dec  [Total Total Total Avaliable
Realised |Realised |Planned [for
2004 2003 Remainder
1. Local
14
1__|Sabir Safarov S1s__[208 ) ) )
1.1_[Amongaid Rakiimov___[CAD Engineer STS ) ) )
7 T, 109 25| 24| 27
3 [Kerm Mamedov ARE LTS S15__[20S 2| 20| 2
4 U ST__|20 20 9] 21
[rengs O Gty S s )
Vi Material LT 12J 3|24 21
Assistant LTS 7S 2] 20 2
5| Telman Pashanov LTJ 8 24| 27
Total 48| 155| 185|
12
S Senior s 1814 20
—30__|Ti CAD 1 o o o
11 Kartozia 3 o o o
12 CAD 1 oo o
13 |Ramaz Senvor Geotechnical T o _o o
14 CAD Road LTJ o_o 0
15T Senvor LTS 8] 14 0
16 = TS 18] 14 0
16- Road £ 4
162 |Manana 1 I
163 L Estmator i 4
16-4 Vi 4
168 T [
2
7 7S
LTJ
LTJ




Rehabillitation of Caucasian Highways Azerbaijan, Georgia and Armenia

SUMMARY OF BILLED WORKING DAYS /Local

Tables 5.6
Bllled From January~June 2003 (Period 1)
Long Term AZ GE AR AZ E AR Total
Senior NS (40); N15 (40); N 16 (40) N 17(42 1 a2 162
Junior N 14 (40) N 18 (42); N19(42) 20 84 124
Short Term . EI
Senior N3 (36):N7 N10 (39); N11(39); N12 (39) N20:21:23:24(168) _ 2 117 1
Junior N2 (7); N4 (36); N6 (7) N13 (39) N22(42):N25(22) gl 1
Total 122 31 350
Bllled From July-December 2003 (Period 2)
[Cong Term AZ - GE AR AZ GE AR Total
Senior N3(69):N5(117); N7(153) N9(122); N15(122), N16(122) N17(129 366 129)
Junior N2(155); N4(74); N6(153) N14(107) N18 (129):N19(129) 10, 4
Short Term —=
[Senior N1(42); N3(84); N7(1) N 10(107); N11(101);N12(105) 20,21;23:24,26=253 127) 1
Junior N2 (3):N4(84); N6(5) N13(103) 25(46).27(20).28(43) 92 103 109
Total 749 B
e
Local Staff Adjustment
Component Local Item No Planned Working Day to be Billed Total to be billed Grand Total
and or
adjusted
Azerballan  |LTS 3.5.7 271+323+287 881
LTy 2:4:6:8 285+2664287+220 1058
STS 1 22 22
STJ 8 220 220
Total Local 2181
Georgla LTS 1:15,16 (32+20)+32+32 116
LTy
STS 16110 164 161 161
STJ 16-5 38 38
Total 313
Armenia LTS 17 38+(11) 49
LTy 18;19 38+38+(11)+(11) 98
STS 26 35 35
STJ 27:28 33420 53
Total 235
Financial Local | OriginaiContract Fee rates Contract
L1s 2192 2042
LT 2077 2027
STS 1118 1268
STJ 716 766
6103 6103

2
-
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Rehabilitation of Caucasian Highways Azerbaijan, Georgia and Armenia
SUMMARY OF WORKING DAY IN 2003/International

Tables 5.7
No Name/Month Title Jan Feb |[Mar |April |May |Jun [Jul Aug |Sep |Oct Nov |Dec |Total Planned |Realized |Available for|
Realised 2004 Remainder
2003
Long-term International
G. Tremiett Team Leader 14 21 21 23 21 10 0 0 0 0 0 110
2 |K.Zukhurov Acting TL 0 0 0 0 0 10 25 4 0 0 0 39
3 _|Razek Degheim Team Leader 0 0 0 0 0 0 o 16| 22| 18] 18] 1 91 ]
otal Team Leader 240 440 200
4_|Svetiozar Dotchev Resident Engineer 0 o| 19| 22| 20| 21| 23| 21| 22| 18] 17| 19 211 440 229
5 _|Piotr Pecenik Highway Engineer 0 0 0 0 o 11| 23] 21 0 21| 20 16 22 220 98
Total Long-term 573 1100 0 527
Short-term International
5 _|K.Zukhurov Training Speciali 0 0 0 0 0 4 0 0 0 0 0 E 10 6
7__|lan Trumbell Tunnel Expert; Armenia 0 0 0 0 14 0 0 0 0 0 0 1 15 -4
8 __|Eleni Kritikou Expert 0 0 0 12 2 0 D 0 1
9 |John Bridge Expert 0 0 0 C 0 7 1 10 13
10_|irvin Cohen Transport Economist;Georgia 0 0 0 0 0 0 36 36
1_|Laurie Gardiner |Environmental Engineer:Georgia 0 0 0 7 0
2 _|Alexander Arobelidze }@MﬂmﬂMﬁa 0 0 0. 0 0 0 0 22 15
3_|Mike Heelis Pavement Engineer 0 0 D 0 0 1 0 0 0 0 ) 10 1
| Total Short-term Ll | 62 103 41
Rehabilitation of Caucasian Highways Azerbaijan, Georgia and Armenia
SUMMARY OF WORKING DAY IN 2004 (end of March 2004) /International
No Name/Month Title Jan Feb [Mar |April |May |[Jun |Jul Aug |Sep [Oct [Nov |[Dec [Total Planned |Total Avallable for,
Realised Realized |Remainder
2004
Long-term International
G. Tremlett Team Leader 0 0 0 0 0 0 0 0 0 0 0 0
2 |K.Zukhurov Acting TL 0 0 0 0 0 0 0 0 0 0 0
3_|Razek Degheim Team Leader 14 21| 22 0 0 0 0 0 0 0 0 57 )
Total Team Leader 57 440 240 143
4 _|Svetiozar Dotchev Resident Engineer 15 19 21 0 0 0 0 0 0 0 0 0 55 440 211 174
5 _|Piotr Pecenik Highway Engineer 11 17 0 0 0 0 ) 0 0 0 0 0 28 220 122 70
Total 140 1100 573 387
Short-term International
5 |K.Zukhurov T 0 0 0 0 0 0 0 0 0 0 0 0 10 4 6|
7__|lan Trumbell Tunnel Expert; Armenia 0 0 0 0 0 0 0 0 0 0 0 0 15 18 -4
B |Eleni Kritikou Bridge Expert 0 0 0 0 0 0 0 0 0 0 0 0 15| -15|
5_|John Bridge Expert 0 0 0 0 0 0 0 0 0 0 0 0 10 8| 2
0_|irvin Cohen Transport Economist; Georgia 17 5 0 0 0 0 0 0 0 0 0 0 22 36 0 14
Laurie Gardiner Environmental Engineer,Georgia 0 0 0 0 0 0 0 0 0 0 0 0 0 7 -7
2_|Alexander Arobelidze Environmental Engineer;Georgia 12 6 0 0 0 0 0 0 0 0 0 0 1 22 0 4
3_|Mike Heelis Pavement Engineer 0 0 0 0 0 0 0 0 0 0 0 0 10 9 1
Total Short-term 40 103 62 1







Rehabilitation of Caucasian Highways
Azerbaijan, Georgia and Armenia

EUROPEAID/113179/C/SV/MULTI

Reports Produced on Components 2 and 3

1) Georgia: Component 2

R T SR SRR
-

Item Title Date of | Prepared by Expert Report Number
Issue
1 Inception Report | August, R. Degheim | Long-Term | IRP/No1/2003/GE
2003 Exp. PM
2 Draft Final February, |P.Pecenik | Long-Term DFR/No1/2004/GE
Report 2004 Expert
3 Final Report April 20, R. Degheim | Long-Term | FR/No 1/2004/GE
2004 Expert and AR
Total 3
2) Armenia: Component 3
Item Title Date of Prepared by Expert Report Number
Issue
1 Technical July 2003 | V.Matnishyan | Short- Term | TRP/No1/2003/AR
Report on Local
Survey of Tunnel
Tunnels' Engineer
2 Site Inspection | August L. Turnbull Short-Term TRP/N02/2003/AR
and 2003 Exp.
Rehabilitation Tunnel
Works Engineer
Proposal’
3 Engineering- August P.Makinyan Short-Term TRP/No03/2003/AR
Geological 2003 local
Conclusion® Geotechnical
Eng.
4 Inception November | R. Degheim | Long-Term IRP/No 4/2003/AR
Report* 2003 Exp. PM
5 Final Report® | April 20, | R.Degheim | Long-Term FR/No1/2004/GE
2004 ; Expert and AR
Total L 5

' Report enclosed in Annex 4 to the 6 months Progress Report dated July 27;

? Report enclosed in Annex 5 to the Quarterly Report dated October 15, 2003;
? Report enclosed in Annex A to the Site Inspection and Rehabilitation Works Proposal;
* Report enclosed in the Second Progress Report (July-December 2003);

% In conjunction with Component 2, Georgia.




3) General for Components 1, 2 and 3

Item Title Date of Prepared by Expert Report Number
Issue
1 Inception Report | April 2003 | G.Tremlett Long-Term | IRP/No1/2003/G
Exp. PM
2 First Progress July 2003 | K.Zukhurov | Long-Term | PRP/Nol1/2003/G
Report Exp. acting
PM
3 Quarterly October R. Degheim | Long-Term | QRP/No1/2003/G
Progress Report® | 2003 Exp. PM
4 Second Progress | January R. Degheim | Long-Term | PRP/No02/2003/G
Report 2004 Exp. PM
S Quarterly April 2004 | R. Degheim | Long-Term | QRP/No02/2004/G
Progress Report Exp. PM
Total 5

¢ Progress Report for Georgia was produced with this Report.




Annex 2
EC’s Staff approval
(It contains 3 pages excluding this one)



Table 1- International Experts, Long and Short-term Georgia and Armenia

No Name Expert Position EC Approval Date/Letter Remarks
No
1 | Kakhraman International Acting TL 10.06.03 Side letter No 06 | Shared with other Components
Zukhurov Short-term
2 | Ian Trunbull International Tunnel Expert 05.05.03. Side letter No 05 | Armenia
Short-term
3 | Jonathan Pagan International Transport 05.05.03. Side letter No 05 | Georgia
Short-term Economist
4 | Laurence International Environnemental 25.09.03 Side letter No 09 | Georgia
Gardinier Short-term Eng.
5 | Razek Dégheim International Team Leader Addendum 1 to Contract Shared with other Components
Long-term 2002/027 531(date not
clear)
6 | Irvin Cohen International Transport 29.10.03 Side letter No 10 | Georgia
Short-term Economist
7 | Alexander International Environmental 01.12.03 Side letter No 11 | Georgia
Arobelidze Short-term Engineer
8 | Piotr Pecenik International Highway Engineer | Original Proposal Georgia and Armenia
Long-term
9 | Geoffrey Tremlett | International Team Leader Original Proposal Shared with other Components

Long-term




Table 2- Local Experts, Component 2 (Georgia)

No Name Position EC Approval Date/Letter No
1 Butkhuzi Tengiz Surveyor 06.03.03 Side letter No 01
2 | Goderzishvili Dodo CAD Bridge Eng. 06.03.03 Side letter No 01
3 | Kartozia Jemal Bridge Eng. 06.03.03 Side letter No 01
4 | Loginov Dimitri CAD Bridge Eng. 06.03.03 Side letter No 01
5 Mxeidze»(?tar Highway Eng. 06.03.03 Side letter No 01
6 | Nebieridze Ramaz Geot. Eng. 06.03.03 Side letter No 01
7 | Samkhardze Tamara CAD Bridge Eng. 06.03.03 Side letter No 01
8 | Utmelidze Shota Surveyor 06.03.03 Side letter No 01
9 | Besarion Andrazashvili CAD Road Eng. 06.03.03 Side letter No 01
10 | Manana Tabatadze CAD Highway Eng. 06.03.03 Side letter No 01
11 | Lyudmila Krivolapchuk Cost Estimator 06.03.03 Side letter No 01
12 | Salakaia Vashja Surveyor 06.03.03 Side letter No 01
13 | Boris Ivashenko Bridge Eng. 06.03.03 Side letter No 01

¥




Table 3- Local Experts, Component 3 (Armenia)

No Name Position EC Approval Date/Letter No
1 Davit Hovsepyan H.E./Local TL 05.05.03 Side letter No 05
2 | Sevak Afrikyan CAD Design Engineer 05.05.03 Side letter No 05
3 | Vigen Matnishyan Tunnel Engineer 05.05.03 Side letter No 05
4 | Miasnik Ghazaryan Traffic Engineer 05.05.03 Side letter No 05
5 | Anania Safaryan Cost Estimator 05.05.03 Side letter No 05
6 | Artur Avagyan 'Engineer Surveyor 05.05.03 Side letter No 05
7 | Hunan Haroyan Bridge Engineer 05.05.03 Side letter No 05
8 | Valeri Hairapetyan Drainage Engineer 05.05.03 Side letter No 05
9 | Stepan Hakopyan Pavement Engineer 05.05.03 Side letter No 05
10 | Sonan Badalyan Environmental Engineer 05.05.03 Side letter No 05
11 | Pavel Makinyan Geotechnical Engineer 05.05.03.Side letter No 05
12 | Karine Gasparyan Contract Specialist 05.05.03 Side letter No 05

SR



Annex 3
Important Correspondances
(It contains 31 pages excluding this one)



in Louis Berger S.A.
Mercure TTT 35 Bls quai do Greaolle
75015 Paris
o : Rehabilitation of Caucasian Highways
,;, Ta cis Azerbaijan Georgis and Armenia
EUROPEAIDY113179/C/SVMULTI

This Project is funded by the Buropean Union
Reference: PS277/P78/03/400/RD/fb
12 November 2003

EUROPEAN COMMUNITY

Commission of the European Communities
Europe Aid Co-operation

Office, L41 04/6

B-1049

Brussels

Task Manager

Brussels

Subject: Rehabilitation of Caucasian Highways-Azerbaijan, Georgia and Armenia
(Georgian Component)

F e attention E. A0 gas
Dear Sir,

Clause 4.2 (7) milestones of the ToR for Georgian Component requires that Draft Final Report to
be produced end of month 6.

We respectfully request a change 1o the reporting date of the Pre-Feasibility Swidy Draft Final
reporting date from + 6 months after commencement of the project to + 8 months, This request
remains in line with the overall reporting requirement of + 10 months for the Final Report so that
there is no change to the overall calendar time frame as specified in the project Terms of
Reference. This request would mean that the time frame between the Draft Final Report and the
Final Report would be two months instcad of four, which accords with the reporting time frame
for the Armenia component of the project.

We should be most grateful for your approval to change the reporting date for the Draft Final
Report to +8 months. In terms of our reporting schedule, this would mean a submission date of
19 February 2004 as opposed 10 19 December 2003.

Best regards.

A‘.ngUAJC—‘

Fabrice Signor
Deputy General Manager

Cc: R. Degheim
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0 3 DEC. 2003 f
|

Te ekl  |oore: IR, IRE !

FAX: 003311 4577 74 68
Sublect: Slda Letter N* 11 to Contract 2002 / 027-531

Project Tifoc Rebabilltation of Caucasian Highways
, In Azarbaljan, Georgia and Amenia

Project Ni: EUROPEAIDM13179/SVMULTI

Dear Sirs,
We hereby oonfimn agreement with the inclusion of the following experts, as

| requested in your letters of 14 and 27 November 2003, to perforin duties under the
| above mentioned projéct and we accept their Curmicula Vitae.

, » Long-ferm local expart (junlor expert):
| 8r Nabl GASIMOV o

o Shart-term i ational axpert:
| MrAlexandsr AROBELIDZE |

| Al bther conditions of the contract remain urchanged,
~ : Yours fakthfully. a
i For the Gontracting Authority,

|

Rud de fa Lai 200, L1wm1-|-m~mm. B-1049 Brusesl - Beighut

r . émis par: 33 (0)1.45.77.74.63 Louis BOIgar 1@ U3/LL/VUd 49ikd Av wuxm ¥g:

&/ &
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o EUROPEAN COUMISSION

" % Caucasus, Contral Asia
Muktoectoral Theratic Support ‘W
* 729 0CIL 2003 ‘
To: Louls Berger S.A. ) <l v |
Mr Fabrice Signor COPIE c !
Mercure (il
55 bis Qual de Grenelle
F » 75015 Paris
FAX: 00381457774 €9
Subject:  Side Letter N° 10 to Contract 2002 / 027-531

Project Title:  Rehabilitation of Caucasian Highways
in Azerbaljan, Georgia and Armenia

Project N*: EUROPEAID/113179/SV/MULTI

Dear Sirs,

We hereby confirm our agreement with the replacement of Mr Pagan by Mpilrvin Sy~
« Gahem (intematlonal shoci-term expert), as requested in your letter of 15 Octobar

2003, o perform duties under the above mentoned project and we accept his

Cumiculum Vitae. '

All other condttions of the contract remain unchanged.
Yours faithfully.

For the tracting Authority,

Ef GAS
Proi ager

In Brussels,
Date:

Ruz ce la Lol 200, B-1049 BrureliesWetrraut 200, B-1043 Bruses! - Beigium
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To: Louis Berger S.A. : 0 ES .
Mr Fabrice Signor [CCPIZ: CCRF
Mercure Il
&5 bis Qual de Grenelle
F » 76015 Paris
FAX: 0033 1 45 77 74 69 |
Subjoct: Bide Latter N° 09 to Contract 2002 / 027531

Project Title:  Rehabilitation of Caucasian Highways
. In Azorbaijan, Georgla and Armenia

Project N:  EUROPEAID/113178/SVIMULTI

Dear Sirs,
We hereby confim our agreement with the inclusion of tha following expert Into the iist of

experts, as requestad in your fax of 17 September 2003, 1o perform dufies under the
above mentioned project and we accept his Curriculum Vitae,

Short-teym internafional expert:
Mr Laurence GARDINER

All other conditions of the contract remain unchanged.

Yours falthfully.

ntracting Authority, £

: i/

@m@m h il

il

In Brussels, 2‘/9’?/03 gl
Date:

Rue de & Loi 200, B-1040 Bruxaties/VWetstradt 200, B-1049 Brusse! - Belgium
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P EUROPEAN COMMISSION
: \; EurapeAld Cooperation Office :
o P Europe, Caucasus, Central Asia COURRIER L.B. PARIS

UnitA4 RRIVE LE :
Multisectoral Thematic Bupport ARR

To: Louis Berger S.A.
Mr Fabrice Signor »
sl iogiobs COPIE :
55 bis Quai de Grenelle - CQ' Cc QDLQ |2
F - 75015 Paris

06 MAI 2003

FAX: 0033145777469
Subject:  Side Letter N° 05 to Contract 2002 / 027-531

Project Title:  Rehabilitation of Caucasian Highways
in Azerbaijan, Georgia and Armenia

¥}
Project N©  EUROPEAID/113179/SV/MULTI /58
. b o
-

Dear Sirs,

We hereby confirm our agreement with the inclusion of the following experts into the list
of experts, as requested in your faxes of 25 and 28 April 2003, to perform duties under
the above mentioned project and we accept their Curricula Vitae.

International short-term expertis:

P 0
7 e ; /nDp
Mrlain TURNBULL — 79"MEC 1 KAL) T _

Mr Jonathan PAGAN —= 7o)+ Seo

Local short-term experts:

Mr David HOVSEPYAN Mr Valeri HAIRAPETYAN
Mr Sevak AFRIKYAN Mr Stepan HAKOBYAN
Mr Miasnik GHAZARYAN Ms Sona BADALYAN

Mr Vigen MATNISHYAN Mr Pavel MAKINYAN

Ms Anania SAFARYAN Ms Karine GASPARYAN
Mr Artur AVAGYAN Mr Hunan HAROYAN

Local long-term experts:

Mr Gunduz MEHTIYEV ’ Mr Karim MAMEDOV
Mr Jalal HASANOV :

All other conditions of the contract remain unchanged.

Yours faithfully.

For thet Confragting Authority,

Project Manager

In Brussels, 05.9§.03
Date:

Rue de la Loi 200. B-1048 Bruxelles/Wetstraat 200, B-1049 Brussel - Belgium
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To: - Louis Berger S.A.
Mr Fabrice Signor
Mercure llI
55 bis-Qual de Grenelle
F - 75015 Paris

FAX: 0033 145 77 74 69 : 7 N

Subject: Side‘Letter N° 01 to Contract 2002 / 027-531

Project Title:  Rehabilitation of Caucasian Highways
. in Azerbaijan, Georgla and Armenia

Project N>  EUROPEAID/113179/SV/MULT]

Dear Sirs,

We hereby confirm our agreement with the inclusion of the following Jocal experts in
your team, as requested in your letter of 28 February 2003, to perform duties under the
above mentioned project and we accept their Curricula Vitae:

‘

Besarion ANDRAZASHVILI Nana BASILIDZE

Tengis BUTKHUZI ‘ Revaz CHIKOVANI
Nugzar GETZADZE Dodo GODERDZISHVILI
Boris IVASENKO Vladimer JIKIA . )
Jemal KARTOZIA Ljudmifa KRIVOLAPCHUK ¥
Dimitri LOGINOV . Shalva MACHITIDZE
Otar MXEIDZE - Ramaz NEBIERIDZE
Nodar NOZADZE Simon PAPUASHVIL)
Viadimir GONGADZE Vajsha SALAKAIA

- Tamara SAMKHARADZE _ Manana TABATADZE
Tali TALIASHVILI Shota UTMELIDZE

All other conditions of the contract remain unchanged.

Yours faithfully.

For the Contraetingg Authority,
Efstathi GAS
Project Manggér

In Brussels,

Date:  ©4.09 0‘5

Rue de la Lol 200, B-1049 Bruxelles/Waetstraal 200, B-1049 Brussel - Bejgium |
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Louis Berger S.A.
Mercure 11l §5 Bis quai de Grenelle

75015 Paris

Rehabilitaiﬁon of Caucasian Highways
Azerbaijan Georgia and Armenia
TRAGECA

EUROPEAID/113179/C/SVMULTI
This Project is funded by the European Union

‘eam Leader

Baku

Reference: PS277/

I'el +994 12 98 84 31
"el/Fax +994 12 93 24 76

To: TACIS Senior Monitoring
- “or attention of Mr. Tornike GOTSIRIDZE

19" January 2004
Subject: Pre-Feasibility Study for the modernization of the existing road Poti -Tbilisi-

Red Bridge

Dear Sir,

| Please find attached a CD-Rom contains the Draft Final Report, Volume Ill with
Annexes, Volume IV, Volume V and Power Point Presentation of some maps, charts,
figures and tables from volume [lI, in English and Russian versions.

Yours Sincerely,

Razek Degheim : ’
LBSA Project Manager/ Team Leader l/Z_e.c/u e




Louls Berger S.A.
Mercure 11l 55 Bis quai de Grenelle
75015 Paris

Re::bmté'}ion of Cauc‘asi:mgh\;mys ; i
erbaljan Georgia and Armenia
TRACECA

EUROPEAID/113179/C/SV/MULTI
This Project is funded by the European Union

Team Leader

Baku

Reference PS277/P142/04/500/RD/fb
Tel +994 12 98 84 31

Fax + 994 129324 76

Tacis Local Support Office - NCU
Yerevan

08March, 2004
Subject: Tender Documents, Environmental Impact Assessment, Armenia

Dear Sir.

We refer to our letter PS277/P131/04/500/RD/fb dared 26 February 2004
concerning the submission of the Tender Documents.

Please find attached the outstanding Documents translated into Russian Language.

Thanking you in advance.

Yours Sincerely,

B \

)\
/’\

{
Razek Degheim
LBSA Team Leader/ Project Manager

pecfve




A Louis Berger SA..
E Mercure 1Il 55 Bis quai de Grenelie
75015 Paris

Rehabilitation of Caucasian Highways
SN Ta Ci S Azerbaljan Georgia and Armenia
i EUROPEAID/13179/C/SV/MULTI Sl

This Project is funded by the European Union

Team Leader

Baku

Reference PS277/P141/04/500/RD/fb

Tel +994 12 98 84 31

Fax +994 129324 76

Ministry of Transport and Telecommunications, Armenia
Yerevan

08 March, 2004
Subject: Tender Documents, Environmental Impact Assessment, Armenia

For the attention of Mr. Eduard Karapetyan
Dear Sir,

We refer to our letter PS277/P133/04/500/RD/fb dated26 February 2004 concerning
the submission of the Tender Documents.

Please find attached the outstanding Tender Documents translated to Russian
Language.

Thanking you in advance.

Yours Sincerely,

-
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| Razek Degheim
LBSA Team Leader/ Project Manager
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Louis Bamor SA.
Meroure (Il 85 Bis quai de Grenelle

75015 Paris T
» : | Rehabilitation of Caucasian Highways i :
B, Tacis Azerbaljan Georgia and Armenia : m A
EUROPEAID/113179/C/SV/MULTI EI
This Project is funded by the European Union
Team Leader
Baku

Reference PS277/P140//500/RD/fb
Tel +994 12 98 84 31

Fax + 994 1293 24 76

Road Department of Armenia
Yerevan

08 March, 2004
Subject: Tender Documents, Environmental Impact Assessment, Armenia

For attention of Mr. Hakob Petrosyan
Dear Sir,

We refer to our letter PS277/P132/04/500/RD/fb dated 26 February 2004
concerning the submission of Tender Documents.

Please, find attached a hard copy in Russian version of the outstanding Tender
Documents including the Volume | in Armenian Language as per your request
during my last mission to Yerevan.

Thanking you in advance.

Yours Sincerely,

S
Mo
) Ll 0 /
,\ 4 / ] é v
A Keceever 7
/ Razek Degheim > /
LBSA Team Leader/ Project Manager [ 47 / o
. 3 7 2 5 L
. &y / ' L. (" D Xee/
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Mercure Il 55 Bis qual de Grenefle
75015 Paris

Rehabliitation of Caucasian Highways
\ Tacis Azerbaijan Georgla and Armenia
vl EUROPEAID/113178/C/SVMULTI
This Project is funded by the European Union

Reference: PS277/P130/04/195/RD/fb
4™ March 2004

EUROPEAN COMMISSION
Europe Ald Co-operation
Office, L41 04/67

B-1049

Brussels

Contract Title: Rehabliitation of Caucasian Highways
Azarbaljan Georgia and Armenia

Contract Ne: 2002/027-531
Subject: Pre-Feasibliity Study — Component 2 - Georgia
Attention Mr. E. Dalamangas

Dear Mr. E. Dalamangas

Please find enclosed the Draft Final Report conceming the Pre-Feaslibllity Study of the
existing road Poti-Thillsl-Red Bridge.

The foliowing Documents are attached:
¢ Draft Final Report DFR/Ne1/2004/GE dated February 2004;
* Volume |, Explanatory note and tables of main works;
Volume |I, Drawings and Photographs;
Volume lIl, Road Transport economics:
Annex A - Level of Service calculations;
Annex B - HDM Road Network impact data;
Volume [V, Environmental Assessment Report.

Yours sincerely,

=g MZ
Fabrice Signor

Deputy General Managqr

- ce -R.Degheim
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Louis Berger S.A.

e

75015 Paris

> Tacis

Mercure lll 55 Bis qual de Grenelle

Rehabilitation of Caucasian Highways
Azerbaijan Georgla and Armenia

EUROPEAID/113178/C/SVIMULTI

This Project is funded by the European Union

Team Leader

Baku

Reference P8277IP12010414001RDIfb
Tel +994 12 98 84 31

Fax + 994 1293 24 76

TACIS Local Support Office

Thilisi

19 February, 2004
Subject: Pre-Feasibility Study - Draft
Final Report Ne1, Georgia

For the attention of Mr. M. CHANTLADZE
Dear Sir,

Please, find attached a hard copy of the
Draft Final Report in English and Russian
versions.

| would be grateful if you could make any
comments on the attached page and

return it to us. If you have no comments
please write “"No comments”.

Thanking you in advance.

Yours Sincerely,

Razek Degheim .
LBSA Team Leader/ Project Manager

.

Pyxosogutens pynnbi

Baky
PS277/P120/04/400/RD/fb
Ten + 994 12 98 84 31
Dakc + 994 129324 76
MecTtHoe Otgenenune TACIS
T6unucu

19-oe despann 2004
Tema: C60p M aHanua HCXOAHLIX
AaHHLIX - YepHoBOW  BapuanT
3asepwatowero Otuéra Ne1, Mpyaus

Ysaxaembii [-H

Mbl  npunaraem konum YepHosoro
gapuanTa 3asepwawuero OTuérta Ha
QHINUIICKOM M PYCCKOM fi3biKax.

A 6yny Gnaropaped Bam, ecnu Bbi
npegocTaBuTe nbbie KoMMeNnTapuu no
A3HHOMY OTYETY Ha npunaraeMom
nucTe W 3ateMm BbiluneTte ux Ham. Ho
ecrim y Bac He 6Oyger  Hukakmx
KOMMEHTapui, yKaxure
«KoMMmeHTapues HeT».

3apanee 6naropapio.

C yBaxenuem,

Pasex [erxem
Pykosoaurens pynnel LBSA /
Merepxep Mpoexra

Enc: - hard copy in English and Russian versions (2 documents),
- The General Progress Report Comments (1 page).

[punar: - KONMR Ha AHTAHACKOM H PYCCKOM A3siKax (2 JOKYMeHTR); %

- nuer ang kommenTapres no O6uiemy Omu&ry o ITpoaenannoii Pabore (| c1p).

09 03 2o0!
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Rngmuum. of Caucaslan Highways

rbafjan Georgla and Armenia

PeaGunurayin Kaekasckux Marucrpaned
AsepGaigxan Mpysus u ApMeHun

EUROPEAID/113179/CISVIMULTI

This Project is funded by the European Union
3ror Mpoexr duHancupyerca Esponefickum Coiozom

Draft Final Report Comments Page
YepHosoil eapuaHT 3asepluaiowero Otyéra Jiuct Mpumevaxuii

Received by Ministry of Transport and Communications Georgia /
MNonyuenno Munucrepcreom Tpaxcnopra u Cessn Fpyauu 04/ 30%
83. 03,

Comments / MNpumesanus



Louis Berger S.A.
75016 Paris

> Tacs

Mercure 11l 55 Bls qual de Grenelle

Europrfn
l r AT 11[ |

Rehabilitation of Caucasian Highways
Azerbaijan Georgla and Armenia

EUROPEAID/113179/C/SV/IMULT]

TRACECA

This Project is funded by the European Union

Team Leader

Baku

Reference PS277/P119/04/400/RD/fb
Tel +994 12 98 84 31

Fax +994 12 93 24 76

State Department of Road

Georgia

19 February, 2004
Subject: Pre-Feasibility Study - Draft
Final Report Ne1, Georgia

For attention of Mr. R. Dalakishvili
Dear Sir,

Please, find attached a hard copy of the
Draft Final Report in English and Russian
versions.

The soft copy in the CD is also being
attached.

| would be grateful if you could make any
comments on the attached page and
return it to us. If you have no comments
please write “No comments”.

Thanking you in advance.

PykosoauTens Mpynnel

Baky

PS277/P119/04/400/RD/fb

Ten+ 994 12 98 84 31

Pakc + 994 12 93 24 76

MocypapcTBeHHbIR [JopoXHbIA

[enapramenT

Mpyawns

19-o0e chespans 2004

Tema CHop v aHanu3 UCXoaHbIX

AaHHbIX - YepHOBOW BapuaHT

3asepuwarowero Oryéra Nei, MNpysus

Ko BHuManwuio -Ha P. Janakuwsunu
YBaxaemblit -H,

Mbl  npunaraem konuu YepHoBOro
BapvaHTa 3aeepwawwero OTtyérta Ha
aHrNWIACKOM U PYCCKOM fi3blKax.

Bepcusa Ha CD Takke npunaraercs.

A ©yay GnaropapeH Bam, ecnu Bl
npegocTaBuTe NiobbIe KOMMEHTapuUu no
AaHHOMY OTYETY Ha npunaraemom
nucTe n 3aTtem sbllwnere ux Ham. Ho
ecnn y Bac He 0Oyper Hukakux
KOMMEHTapun, yKaxuTe
«KoMmeHTapues HeT».

3apaHee bnaropapio.

Pykosogutens [pynnsl LBSA /
Menepxep lNpoekTa

)(Qus Sincerely, C ysaxeHvem,
- '-_— f é; Jh e ———
Razek Degheim e Pasek [erxem
LBSA Team Leader/ Project Manager
Enc: - hard copy in English and Russian versions (2 documents);
-CD (1)
- The General Progress Report Comments (1 page).
[Tpunar: - KONHA Ha AHFAHICKOM H PYCCKOM A3biKax (2 AOKyMmeHTa):
A NS -CD (1)
X - ueT ang komMenTapues no O6uwemy OTuéry o Ilponenannoit Pabote (1 cip).
RELEE IRA

AR



Rehabilitation of Caucasian Highways
Azerbaljan Georgia and Armenia
Peabunurauus Kaeskasckux Marucrpanei
Asepbangxan Mpy3ust u ApMmeHus

EUROPEAID/113179/C/SVIMULTI

This Project is funded by the European Union
3710t MNpoekT huHaHcupyeTcs Eeponeiickum Corozom

Draft Final Report Comments Page
YepHosou BapuaHT 3asepLuaipowiero Otyéra Jluct MpumedaHuii

Received by State Department of Road Georgia /
MonyyeHHo MocyaapcTeeHHbIM [lopoxHbiM [lenapTamenTom Mpyaun

Comments / NMoumeyaruna
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| 8016 Parts T
B ) Rehabllitation of Caucasian Highways
> Tacis Azerbaljan la and Armenla
_ EUROPEAID/113179/C/SV/MULT1
This Project is funded by the European Union
Team Leader Pyxosogurens Mpynni
Baku Baxy
Reference PS277/P118/04/400/RD/b PS277/P118/04/400/RD/fb
Tel +994 1298 84 31 Ten + 994 12 98 84 31
Fax+93412832476 Paxc + 994 129324 76
EC Delegation - Georgia Aenerauns EK - Mpysus
12, Chitadze str. ¥n. Ywrapse 12
Thilisi, Georgia TOunucs, Mpysun
19 February, 2004 18-0e thespans 2004
Pre-Feasibllity Study - Draft Tema: CO0Op M aHANM3 HCXOAHLIX
Final Report Ne1, Georgia RAHHLIX - YopHOBOHK BapHaHT
Sasepuwaouero Orydta Ne1, Mpysusn
For attention Mr, R.LAX Ko sHumanmo M-+a WoTs Xenaucksunu
Dear Sir, Yeaxaembid -+

Please, find attached a hard copy of the Mui npunaraem konuu YepHosoro
Draft Final Report in English and Russian BapuaHTa 3asepwalowero Ortyéra Ha
versions. SHIMUACKOM ¥ PYCCKOM A3LIKAX.

| would be grateful if you could make any A OGyay Gnarogaped Bam, ecnu Bel
comments on the attached page and npeaocrasute moGble KOMMEHTapHKU No
retum it to us. If you have no comments AGHHOMY OTYETY Ha npunaraemom

please write "No comments”. nucTe M 3atem Bbilunere ux Ham. Ho
eciy y Bac He Oyner Hukakux
KOMMEHTapPWIA, yKaxure
«KoMMeHTapues HeTs.

Thanking you in advance. 3apaHxee Gnarogapio.

Yours Sincerely, C yBaxeHHeM,

ek Degheim Pazex [lerxem

LBSA Team Leader/ Project Manager Pyxosoaurens IMpynnii LBSA /

Menepxep MNpoexra

Enc: - bard copy in English and Russian versions (2 documents);
- The General Progress Report Comments (1 page).

lMpunar: - xOMHA HA AHITIHHCKOM W PYCCKOM R35iKaX (2 IOKXyMCHTa);
- mHcT Jux xonMerTapres no O6memy Omisry o [poacraunoi PaGore (1 crp).

.

REG. No 0 3 9 2/
pATE RECD. [()9.03 . Krgodiro 9. o0 7O

- 2004 £
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Louls Berger S.A.

-

> Tacis

3’3'_\

75015 Paris

Mercure lil 55 Bis qual de Grenelle

Rehabillitation of Caucaslan Highways
Azerbaljan Georgia and Armenia

EUROPEAID/113179/C/SVIMULTI

This Project is funded by the European Union

Team Leader
Baku
Reference PS277/P99/04/180/RD/fb

Tel +994 12 98 84 31
Fax+ 994 12 93 24 76
State Department of Road
Georgia

22 January, 2004
Subject: General Progress Report Ne2

For attention of Mr. R. Dalakishvili
Dear Sir,

Please, find attached a hard copy of the
General Progress Report Ne
PRP/2/2003/G in English and Russian
versions.

The soft copy in the CD is also being
attached.

| would be grateful if you could make any
comments on the attached page and
return it to us. If you have no comments

please write “No comments”.

Thanking you in advance.

azek’ Degheim
LBSA Team Leader/ Project Manager

Pyxosogurens Mpynnbi

baky

PS277/P99/04/180/RD/b

Ten+ 994 12 98 84 31

dakc + 994 12 93 24 76
ocyaapcTeeHHbIN [OpPOXHbINA
[enaprameHT

Ipyans

22-oe siHBaps 2004

Tema: O6wun OTyéT o MpogenaHHoM
Pa6oTe Ne2

Ko BHumManuio MHa P. [Janakvuwsunu

YBaxaemblii -H,

Mot npunaraem konuu Obuwero OTyéTa
o MpoaenanHow Pabore Ne
PRP/2/2003/G Ha aHrnuickoM u
PYCCKOM fA3blKax.

Bepcus Ha CD Takke npunaraercs.

A G6yny 6naropapeH Bam, ecnu Bbl
npepocrasuTe nobbie KOMMEHTaApUK NO
AGHHOMY OTYETY Ha npunaraeMom
nucTe ¥ 3ateMm BblneTte ux Ham. Ho
ecni y Bac He Oyper Hukakux
KOMMEHTapuH, yKaxuTe
«KoMMmeHTapueB HeT».

3apaHee bnaroaapto.
C yBaxceHuem,
Pasek [lerxem

Pykosogutens Npynnsl LBSA /
Menepxep lNpoekTa

Enc: - hard copy in English and Russian versions (2 documents);
-CD (1)
- The General Progress Report Comments (1 page).

Mpunar: - KONHA HA AHMIHACKOM H PYCCKOM A3bIKaX (2 nOKyMeHTa);

-CD (1);

Re C (5‘\'\'5’((' /o
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p Louls Berger 8.A.
: Mercure lll 55 Bis qual de Grenelle
) 76015 Paris
Rehabliitation of Caucasian Highways ,
> Tacis Azerbaljan Georgla and Armenia mA
EUROPEAID/113178/C/SV/MULTI R aasat - A
This Project is funded by the European Union
Team Leader Pyxosopurens Mpynnei
Baku Baky
Reference PS277/P94/04/180/RD/fb PS277/P94/04/180/RD/b
Tel + 994 12 98 84 31 Ten + 994 12 98 84 31
Fax + 994 1293 24 76 Qakc + 994 12 93 24 76
National Coordination Unit HaumonansHoe KoopauHaumonHoe Biopo
Director of European Relations Aupexrop [lenapramenTa no Esponeiiciom
Department OTHOWeHKUAM
12, Chitadze str. Yn. Yuranse 12
Thilisi, Georgia T6unmcy, Mpyaus
22 January, 2004 22-oe siHBaps 2004
Subject: General Progress Report Ne2 Tema: O6wu# OTydT 0 MNpogenanHo#
Pabote Ne2

For attention Mr. Shota Kheldiskvili

Dear Sir,

Please, find attached a hard copy of the
General Progress Report Ne
PRP/Ne2/2003/G in English and Russian
versions.

| would be grateful if you could make any
comments on the attached page and
return it to us. if you have no comments
please write “No comments”.

Ko sunmanuio MHa Lot Xenauckeunu
Yeaxaembli I'-H

Mui npunaraem xonum Ob6ujero OTuéTa
o lNpopenaxHon Pabore Ne
PRP/Ne2/2003/G Ha aHrnuiickoM

PYCCKOM fAi3biKaXx.

A 6yay G6naropapex Bam, ecnu Bul
npegocrasute niobbie KOMMEeHTapuu no
AaHHOMY OT4Y4&ETY Ha npunaraeMoMm
nucTe v 3artem sbllneTe Mx Ham. Ho
ecnu y Bac He 6yger HUKakux

KOMMEHTapuu, yKaxure
«KommeHTapues HeT».

Thanking you in advance. 3apatee bnarogapio.

Yours Si s C ysaxeHuem,

2

Razek Degheim Pasek [lerxem

LBSA Team Leader/ Project Manager Pyxosogutens Mpynnbt LBSA /
Meunepxep lMNpoekTa

Enc: - hard copy in English and Russian versions (2 documents);

- The General Progress Report Comments (1 page).
Ipunar: - xonusA Ha AHTAHACKOM H PYCCKOM A36IKaX (2 NOKyMeHTa);

- JIKCT JIX KOMMOHTAPH O6memy Or4éty o INponenanno# PaGore (1 c1p).
Ml’é N Fg) e
493, 2600
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Louls Berger S.A.
Mercure Il 55 Bis qual de Grenelle
75015 Paris

Rehabllitation of Caucasian Highways

—~ S

Tacis Azerbaljan Georgla and Armenia *'III'EEIA
i EUROPEAID/113179/C/SV/MULTI g
This Project is funded by the European Union
Acting Team Leader Pyxosogurens Mpynnbi
Baku Baky
Reference PS277/P93/04/180/RD/fb PS277/P93/04/180/RD/fb
Tel +994 12 98 84 31 Ten + 994 12 98 84 31
Fax + 994 12 93 24 76 akc + 994 129324 76
Ministry of Transport and Communications Munucrepcreo TpaHcnopta u Cessu
Georgia Mpyann
22 January, 2004 22-0e sHBaps 2004
Subject: General Progress Report Ne2 Tema: O6wwui OTyéT 0
MNponenanHou Pabore Ne2
Dear Sir, Yeaxaembiit I-H
Please, find attached a hard copy of the Mol npunaraem xonunm Obuwero
General Progress 'Report Ne Ortuéra o MpogenanHoi Pabore Ne
PRP/Ne2/2003/G in Russian version. PRP/Ne2/2003/G na pyccKOM fsbiKe.

The soft copy in the CD is also being
attached.

| would be grateful if you could make any
comments on the attached page and return it

Bepcus Ha CD Taioke npunaraercs.

A1 6yay Gnaronapen Bam, ecnu Bbi
npepocTasuTe niobblie KOMMEHTapum

to us. If you have no comments please write no AaHHOMY oTHETY Ha
“No comments”. npunaraeMoM nNUCTe U 3aTeMm
Bbilwnere nx Ham. Ho ecnu y Bac He
OyAeT  HUKaKUX  KOMMEHTapwiA,
ykaxute «KommeHTapues HeT».
Thanking you in advance. 3apaHee Gnarogapio.
C ysaxeHnem,
. > Pasek [lerxem
LBSA Team Leader/ Project Manager Pyxosoaurens Mpynnbi LBSA /
Menepxep lMNpoekra
Enc: - hard copy in Russian version (1 document);
-CD (1);
- The General Progress Report Comments (1 page).
[lpunar: - XONHA Ha pyCCKOM sabike (1 RoKymeHT);
-CD(1); B
- JIACT JU1% XOMMeHTapHes no O6memy Otugry o Ipoaenanto# Pabore (1 crp).
" (e 2ou 395

03. 03,045



LOUIS BERGER S.A.

MERCURE 1l - 55BIS, QUAI DE GRENELLE, 7501’5 PARIS
JEL 01.45.78.39.39 * Intornational +33.1.45,78 39.39
FAX 01.45.77 74.69 ¢ International +33.1,45.77.74 69
E-Mail : l:pomdwhbmm
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Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia

EUROPEAID/113179/C/SV/MULTI

TRACECA

This Project is funded by the European Union

Team Leader

Baku

Reference PS277/P33/03/180/RD/fb

Tel +994 12 98 84 31

Fax + 994 12 93 24 76

Ministry of Transport and Communications
Armenia

28™ August, 2003

Subject: First Progress Report of 27"
July 2003 (Revised Version)

For the attention of Mr. Gagik Grigoryan
Dear Sir,

We refer to our letter referenced
PS277/2/KZ/014 dated 26™ July 2003
regarding the submission of the First
Progress Report on the above-mentioned
project.

Please, find attached the First Progress
Report (Revised Version) for the above-
mentioned project in Russian version. The
soft copy in the CD is also being attached.

Thanking you in advance

Yours Sincerely

P

Pykosoaurens Mpynns

Baky

PS277/P33/03/180/RD/fb

Ten + 994 12 98 84 31

dakc + 994 12 93 24 76
Munucrepcrso Tpaxcnopra u Cenam
ApmeHus

28-oe asrycrta 2003

Tema: MepBbin OTYET 0
MpoaenanHon Paborte 3a 27-0e
uions 2003 (UameHEHHLIN BapunaHuT)
Ko sHumaHnuio r-Ha Marvka puropsiHa

YBaxaembit [-H

Ccbinasicb Ha Hawe nucbMo 3a
Homepom PS277/2/KZ/014 ot 26-ro
wionsa 2003, kacasch npeaocTasneHns
Mepsoro Otyéta o [poaenaHHoOM
Pabote no BbiLLIEyKa3aHHOMY

NpoexTy.
Mol npunaraem kornvm «M3aMeHEHHOro

BapuaHta» Ha pycckom ssbike. CD
KOMuUs Takxke npunaraeTcs.

3apanee bnarogapi.

C yBaxeHuem,

Razek Degheim

' Pasek [Jerxem
LBSA Team Leader/ Project Manager

Pykosoautens Mpynnsi LBSA /
Menepnxep NpoekTa

Enc: - hard copy Russian version (1 document);
-CD (1).
Ilpunar: - konus Ha pycckoMm sa3bike (| JOKyMeHT);

-CD(1).

?eca‘wo/ 12 /() 79
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22 Louis Berger S.A.
Mercure [l 55 Bis quai de Grenelle
75015 Paris

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
EUROPEAID/113179/C/SV/IMULTI

This Project is funded by the European Union

or

Team Leader

Baku

Reference PS277/P133/04/500/RD/fb

Tel +994 12 98 84 31

Fax + 994 129324 76

Ministry of Transport and Telecommunications, Armenia

Yerevan

26 February, 2004
Subject: Tender Documents, Environmental Impact Assessment, Armenia

For the attention of Mr. Eduard Karapetyan
Dear Sir,

Please, find attached the following Documents:

1) A hard copy in Russian version of the Volume Ill (Drawings) of the Tender
Documents regarding the rehabilitation of the 3 Tunnels. The Russian Version of the
Volumes |, Il and IV would be submitted within 2 weeks;

2) The cost estimate in Russian Version,

3) The soft copy of Drawings in Russian Version and for Tender documents (4
complete sets in English Version is also being attached).

Thanking you in advance.

Yours Sincerely,

Razek Degheim )
LBSA Team Leader/ Project Manager |

| 8

64 .
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22 Louis Berger S.A.
h Mercure 1i} 55 Bis quai de Grenelle
75015 Paris

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
EUROPEAID/113179/C/SVMULTI

This Project is funded by the European Union

Team Leader
Baku
Reference PS277/P132/04/500/RD/fb

Tel +994 12 98 84 31

Fax +994 129324 76

Road Department of Armenia
Yerevan

26 February, 2004
Subject: Tender Documents, Environmental Impact Assessment, Armenia

For attention of Mr. Hakob Petrosyan
Dear Sir,
Please, find attached a hard copy in English version of the following Documents:

1) Complete set of the Tender Documents for tunnel No 1,

2) Complete set of the Tender Documents for tunnel No 2;

3) Complete set of the Tender Documents for tunnel No 3;

4) Complete set of the Tender Documents for tunnels No 1, 2 and 3;
5) Environmental Impact Assessment Report.

The hard copy of the Volume Il (Drawings) in Russian Version is also being
attached for the 3 tunnels. The Russian Version for Volumes |, Il and IV would be

submitted within 2 weeks.
The cost estimate on the 3 tunnels in Russian Version is attached.

The soft copy is also being attached.

Thanking you in advance.

Yours Sincerely, 5 ) 0/
. ! &awe

7. 02 M/.

Razek Degheim
LBSA Team Leader/ Project Manager p&f}wp Syars



_ i 590
- kpgé oI’
Louis Berger S.A.

Mercure Il 55 Bis quai de Grenelle
75015 Paris

m Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia

> TRACEEA
EUROPEAID/113179/C/SVIMULTI

This Project is funded by the European Union

Team Leader

Baku

Reference PS277/P131/04/500/RD/fb

Tel +994 12 98 84 31

Fax + 994 129324 76

Tacis Local Support Office 7TAa/¢ v - Yerer2y
Yerevan

26 February, 2004
Subject: Tender Documents, Environmental Impact Assessment, Armenia

Dear Sir,
Please, find attached a hard copy in English version of the following Documents: °

1) Complete set of the Tender Documents for tunnel No 1;

2) Complete set of the Tender Documents for tunnel No 2;

3) Complete set of the Tender Documents for tunnel No 3;

4) Complete set of the Tender Documents for tunnels No 1, 2 and 3;
5) Environmental Impact Assessment Report.

The hard copy of the Volume Ill (Drawings) in Russian Version is also being
attached for the 3 tunnels. The Russian Version for Volumes |, Il and IV would be
submitted within 2 weeks.

The soft copy is also being attached.

Thanking you in advance. \

Yours Sincerely,

Razek Degheim
LBSA Team Leader/ Project Manager

'M&‘Sh“.(i, S(fb®27~{0¢1
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Louis Berger S.A.
Mercure 11 S5 Bis quai de Grenelle
75015 Paris

m Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia

> TRACECA
EUROPEAID/113179/C/SVMULTI

This Project is funded by the European Union

Team Leader

3aku

rReference PS277/P130/04/500/RD/fb
Tel + 994 12 98 84 31

~ax +994 129324 76

Task Manager

3russels

26 February, 2004
. Subject: Tender Documents, Environmental Impact Assessment, Armenia

- ~or attention of Mr. E. Dalamangas
Dear Sir,
Please, find attached a hard copy in English version of the following Documents:
) Complete set of the Tender Documents for tunnel No 1;
) Complete set of the Tender Documents for tunnel No 2;
) Complete set of the Tender Documents for tunnel No 3;

) Complete set of the Tender Documents for tunnels No 1, 2 and 3;
5) Environmental Impact Assessment Report.

1
2
3
4
The soft copy is also being attached.

I'hanking you in advance.

Yours Sincerely,

Razek Degheim
LBSA Team Leader/ Project Manager
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Rehabiltation of Caucasian Highways S
3% TaCIS Azerbaijan Georgia and Armenia mcm A

EUROPEAID/113179/C/SV/MULTI

This Project is funded by the European Union

Team Leader Pykosoaurens pynne!
Baku bBaky
Reference PS277/2/KZ/022 PS277/2/K3/022
Tel +994 12 98 84 31 Ten + 994 12 98 84 31
Fax +994 129324 76 dakc + 994 12932476
National Coordination Unit HayuonansHoe KoopauHaumorHoe Bopo
Director of European Relations fAupexTop [lenapramenta no Eaponeiickim
Department QOTHoweHusM
12, Chitadze str. Yo Yuragseb 12
Thilisi, Georgia Tunucy, Mpyaus
21% August, 2003 21-o0e asrycra 2003
Subject: The First Progress Report Tewma: Mepebit OTuéT 0 MpoaenaHHon

Pabore
For Attention Mr Shota Kheldiskuvili M-vy Wote Xengucxennu
Dear Sir Kheldiskuvili YBaxaembii [-H Xenaucksnnu

Please find attached the First Progress K ykasaHHOMy Bbilie npoekty Mol
Report (January-July, 2003) for the npunaraem Mepsbin Otuér 0
above-mentioned project in English and [MpoaenanHon Pabote (sHBapb-wions
Russian versions. The soft copy in the 2003) B aHrnuitckon U pycckown

CD is also being attached. BEepCUsX. Take npunaratTcs
3NEeKTPOHHbIE BEepPCUM OTUETA Ha 3TUX
Xe A3blKax.

| would be grateful if you would make any S 6yay Gnaropapen Bam, ecnu Bul
comments you may have on the attached npeaocrasure nobble KOMMEHTapuu No
page and retumn it to us. If you have no AaHHOMY OT4YETy Ha npunaraemom
comments please write "no comment” nucTe u 3atem Bbilunete ux Ham Ho
ecnrm y Bac He ©Oyaer HuKakux
: KOMMEHTapun, ykaxute «KommeHTapuw

\ HEeT».

Thanking you in advance
3aparee Gnaroagapio

Yours Sincerely C ysaxeHnviem,
C_.-'.l /Lab:{_
77
Razek Degheim Pasek [lerxem
LBSA Team Leader Pykosogutens pynnel LBSA

f A ATCARPAL DF 300 3CC EURQS  RTS PARIS 302 588 80" - SIRET +. 20027 CTODE APE 742C TVA N NTRACOMMLUTAGTAIRE [V &3 300 5§



Rehabilitation of Caucasian Highways
, Georgla and Armenia
PeaBunurauyun Kasxascxux Marucrpaneit
Asepbaipxan Mpysna u ApMeHns
EUROPEAID/113179/CISVIMULTI

This Project is funded by the European Union
3ot MNpoekr puHaHcupyetcs Esponeiickum Cooaom

The First Progress Report Comments Page
Mepsbit OT4ET 0 MpoaenanHoi Pabote fucT MpumevanHui

eceived by National Coordination Unit — Georgia
TonyuerHo HaywoHansHbim Koopannaimontsim Bopo - MNpyaus

;omments / Mpumeyanus

Bl i i
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LOUIS BERGER S.A.

MERCURE Ml - 55 81S, QUA!I DE GRENELLE, 75015 PARIS
m°lu"3’)"wmljin””
FAX 01.45.77.74.69 * Inlermotionol +33.1,45.77.74.69
E-Mad : Ibporis @lovisherger com

‘ngénierie + Economie + Aménogement

D Tacis

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia

EUROPEAID/113179/C/SV/MULTI

EunopeAID

This Project is funded by the European Union

Acting Team Leader

Baku

Reference PS277/2/KZ/011

Tel +994 12 98 84 31

Fax+994 129324 76

TACIS Local Support Office

Thilisi

26" July, 2003

Subject: The First Progress Report

Dear Sir

Please find attached the First Progress
Report (January-July, 2003) for the
above-mentioned project in English and
Russian versions.

| would be grateful if you would make any
comments you may have on the attached
page and retum it to us. If you have no
comments please write “no comment”

Thanking you in advance
'a

Yours Sincerely

K Zukhurov
LBSA Acting Team Leader/ Project Manager

N.0. Pykosogutens pynns!
baky

PS277/2/K3/011

Ten

dakc

MecrtHoe Otaenenne TACIS
Tounucu

26-oe Tiona 2003

Tema: MNepsbit OTyéT 0 MNpoaenaHHon
Pabore

Yeaxaembi -H

K ykasaHHOMy Bbiwe nNpoOeKTy Mbl
npunaraem Mepsbi Otyér 0
lNpopnenanHHon Pabote (sHBapb-UNb
2003) B aHMWIACKOW W  PYCCKOW
BEepCUsx.

A 6yay 6naropaper Bam, ecnu Bebl
npeaocTasute Miodble kKOMMEHTapun no
AAHHOMY OTY€Ty Ha npunaraemom
NUCTe U 3aTeM Bbiwnere ux Ham. Ho
ecm y Bac He 6yger Hukakux
KOMMEHTapum, ykaxute «KommeHTapuin
HET».

3apanee bnaropapto.

C yBaXeHUEM,

K. 3yxypos
Nn.0. Pykosogurtens MNpynnbi LBSA /

MeHepxep lNMpoekTa

R Peagrnn

S.A. AU CAPITAL DE 300 000 EUROS - RCS PARIS 302 588 BO| - SIRET +/00027 - CODE APE 742C - TVA N° INTRACOMMUNAUTAIRE FR 63 302 588 80)
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Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
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EvropeAID

This Project is funded by the European Union

Acting Team Leader

Baku

Reference PS277/2/KZ/08

Tel +994 12 98 84 31

Fax + 994 129324 76

Ministry of Transport and Communications
Georgia

26™ July, 2003

Subject: The First Progress Report

For Attention Mr

Dear Sir

Please find attached the First Progress
Report (January-July, 2003) for the above-
mentioned project in English and Russian
versions. The soft copy in the CD is also
being attached.

| would be grateful if you would make any
comments you may have on the attached
page and return it to us. If you have no
comments please write “no comment”

Thanking you in advance

Yours Sincerely
7

oo -

K Zukhurov
LBSA Acting Team Leader/ Project Manager

C yBaxeHuem,

U.0. Pykosogurens Mpynnbi
Baky

PS277/2/K3/08

Ten

dakc

MuHucrepcreo Tpaxcnopta u Csasu
pyaus

26-oe uons 2003
Tema: MNepsbit OTYT O
MpoaenanHon Pabote

M-Hy
YBaxaembit -H

K ykasaHHOMYy Bblle NPOEKTY Mbl
npunaraem lepebit  OTyér O
MNpopenanHon Pabore (sHBapb-
uonb 2003) B @aHrNUINCKOM 1 pyccKoi
Bepcusax.  Takke  npunaralTcs
9NEeKTPOHHble Bepcuy oOT4éTa Ha
3TUX XK€ A3blKax.

A 6yay 6narogapeH Bam, ecnu Bbl
npeaocrasute Ntobble KOMMEeHTapum
no AaHHOMY OTueTy Ha
npunaraeMoM nUCTe U 3arem
BbiLLNETEe UX Ham. Ho ecnu y Bac He
Byner HUKaKUX KOMMEHTapuK,
yKkaxuTe «KoMMeHTapuii HeT».

3apaHee bnaropapto.
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K. 3yxypos .
WN.0. Pykoeoputens I pynnbl LBSA/
Menepxep lNpoekTa N\
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MIn&h‘yofErMmttammeNaunalRmmPMecﬂonofGeom
68a Kostava St, 380015 Thilisi, Georgia. Tel (+995 32) 23 06 64; Fax (+995 32) 94 36 70;
e-mail: gmmmmsanﬁ.ga

Let.# 13-12/1815 dated 05 December 2003

To: Mr Razek Degheim, Project Manager, TACIS - Rehabilitation of Caucasian Highways
Azerbaijan, Georgia and Armenia

Subject: Prefeasibility Study for the Modemization of the Poti-Red Bridge road to the
European Standards.

Dear Mr Degheim

The MoE has discussed your letter dated 02 December 2003 and the attached (proposed)
structure for the Preliminary Environmental Assessment.

In this regards we would like to inform you on the following:

1. In general, the submitted structure for the Environmental Assessment satisfies the
requirements that are necessary on the current stage of the Project. We consider, that the
Preliminary Assessment conducted in correspondence with the proposed format will allow for
optimum planning of environmental components on the subsequent stages of the Project.

2. In the same time we have certain comments and thoughts regarding the format of
proposed preliminary assessment:
in the list of expected impact receptors it is advisable to consider the sensitive areas
represented by wetlands (for instance at Poti section), despite of weather they are or
not within the designated boundaries of protected areas;

* itis also significant to preliminarily assess the protection of the mineral resources
from the potential negative impact, including the issue of utilization during the
construction stage. It would be appropriate to have preliminary assessment of the
project needs for mineral resources (inert materials) in terms of type, quantity,
extraction locations;

» some sections of the route alternatives are crossing the agricultural lands. According
the current legislation, the changes in landuse status are subject to EIA. So we
consider these issues to be reflected in the preliminary assessment as well;

« the Environmental Management Plan, for both the construction and
operations/maintenance stages, shall contain the preliminary assessment of
mitigation needs for the specific sections, including in terms of surface/waste water
collection and treatment, waste management, geology (erosion, landslides) and othe
issues;

+ considering that all stages of the Project development are based on EU standards, it
is advisable in the legal chapter to present wider review of the relevant EU standards
and the analysis of how applicable they are to local conditions;

« we consider the Screening and Scoping consultations are possible in full range only
based on review of the results of preliminary assessment, because the material we
have currently at our disposal is very general and not sufficient for the proper
Screening and Scoping processes.

.
From our part - we are ready for cooperation as well
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Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
EUROPEAID/113179/C/SV/MULT)|

This Project is funded by the European Union

L
B

Thilisi, 02/12/03

To : Minister of Environment of Georgia
Ms Nino Chkhobadze

Dear Ms Chkhobadze

As you probably know the Pre-feasibility Study for the Poti-Red Bridge Road Modernization is
currently on the way under the TRACECA programme. The Study is financed by TACIS and is
very limited in terms of resources and the timeframe. The contract for the Study has been
awarded to International engineering consulting company Louis Berger Group, who is working in
‘cooperation with the Georgian State Department of Roads.

Considering the fact that the' pre-feasibility study does not contain a final/detailed design
solutions, it is important for us to know the format for the preparation/submission of the materials
to the MoE and other authorities or stakeholders, to obtain their comments and approvals.
 Especially for the new sections and route alternatives — in order to make an “early decision™ on
- which option should be considered for the next (design) stage of the project — i.e. during the
preparation of the both design documents and the detailed EIA report.

The EU legislation and the Georgian legislation as well, consider the Screening and Scoping
procedures which allows, through the consultations with the competent authority, to determine
the type of the environmental assessment, where and whether it is necessary, as well as its format
(content, extent of details, etc.). This type of consultations have been started with your Ministry

in October.

We are asking you to provide us with the Screening and Scoping opinion, as well as give us your
opinion on the new sections and alternative routs. As we know the State Department of Roads

has already submitted the corresponding maps.

From our part we are also enclosing the tentative structure of the Preliminary Environmental
Assessment report, that we are using currently in work.

Many thanks for your kind cooperatlon
Respectfully i

Razek DEGHEIM
Project Manager

Piotr PECENIK M. Sc. Civil Engineer; EUROPEAN ENGINEER (EUR ING);

Team Leader / Highway & Traffic Engineering
TRANSPROJECT 29a, Gagarin Str. Phone / Fax +995 32 37 63 46
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REHABILITATION OF CAUCAUSUS HIGHWAYS
PRE-FEASIBILITY STAGE - GEORGIA

ENVIRONMENTAL ASSESSMENT

Record of Meeting
Time/Date:  12.00 noon, 17" October 2003
Location: Dept. of Biodiversity offices, 5" Floor, 68 Kostava St, Tibilisi
Present: Soso Kartsivadze (Head of Dept)

Givi Ninikashvili (Deputy Head of Dept)

Ms Henrita Lolua (Head of protected Areas Office)

Ms Anna Rukhadze

Representative from Dept of Surface Water Resources
and Dept of Land Resources

Piotr Pecenik (Highway & Traffic Engineer - Louis Berger)
Laurie Gardiner (Environmental Consultant - Jacobs)
Zviad Gogiashvili (Interpreter)

Purpose: To outline project objectives and to seek baseline data on environmental

10.

11.

constraints and features within the highway corridor to assist completion of
an initial environmental assessment.

PP explained background to project, the road sections that are to be rehabilitated and
the need for bypasses on the larger populated areas; LG explained the need for
baseline environmental data within the corridor to inform the choice of alignments;
1:50,000 route maps showing the proposed alternatives were discussed briefly.

The Dept of Biodiversity has a list of protected areas in the country but work is still in
progress for defining boundaries for some of these PAs (e.g Kolkheti),

The main PA of concemn for the road corridor is the Kolkheti National Park situated
adjacent to Poti but there may be others along the route —they will need a copy:of the .
route maps before giving comment (e.g. there is a PA south of Kutaisi in the road
corridor which will need consideration).

Apart from the Dept of Biodiversity, the Dept of Reserves and Hunting Areas also
administers Protected Areas and will need to be consulted.

The proposed alternative (green variant) which intersects the Kolkheti NP at its
eastern end would not be permitted. (Note: this is an internationally protected
wetland under the Ramsar Convention to which Georgia is a signatory; studies on the
area are being funded by Global Environmental Facility, World Bank and Germany).
The alignment of the other proposed off-line route intersects agricultural land and
could have a significant impact on the livelihood of subsistence farmers — the actual
alignment would need to be agreed in discussion between the Ministry of Agriculture
and the Local Authority.

Representatives asked whether there is a scheme for compensating environmental
damage or expropriation of housing.

No problem was raised with the mountainous section between Zestaponi and
Khashuri as long as the route follows the existing road; an alternative via Kharagauli
would not be acceptable as this could impact the Borjomi NP and the road passes
through National Park forests.

The Dept of Surface Water Resources representative stated that potential
contamination of rivers could &rise during construction and measures would need to
be taken to protect these. He also noted the presence of a sanitary protection zone at
Natakhtari which is crossed by the route as this is a main water source for Tbilisi.

The study also needs to identify areas prone to landslides/landslips.

LG requested 1:50,000 maps of the road corridor showing PAs and other relevant
environmental data.

Mr Kartsivadze stated that before information could be handed over the State Roads
Department of Georgia would need to write to the Ministry of Environment requesting
them to initiate a pre-feasibility study for the environmental assessment. END

Caucasus Highways - Georgia 1 Jacobs J23147A
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REHABILITATION OF CAUCAUSUS HIGHWAYS
PRE-FEASIBILITY STAGE - GEORGIA

ENVIRONMENTAL ASSESSMENT

Record of Meeting

Time/Date:  17:00, 17" October 2003
Location: Dept. for Protection of Mineral Resources and Mining, 2nd Floor, 87 Z.

Paliashvili St., Tbilisi

Present: Zurab Kotelia (Head of Dept.)

Nicholoz Labartkava (Deputy Head of Dept.)

Otar Turmanidze (Deputy Head - representing the Dept of Environmental
Expertise and Licences

and Dept of Land Resources)

Piotr Pecenik (Highway & Traffic Engineer - Louis Berger)

Laurie Gardiner (Environmental Consultant - Jacobs)

Zviad Gogiashvili (Interpreter)

Purpose: To outline project objectives and to seek baseline data on environmental

constraints and features within the highway corridor to assist completion of
an initial environmental assessment.

PP explained background to project, the road sections that are to be rehabilitated and
the need for bypasses on the larger populated areas; LG explained the need for
baseline environmental data within the corridor to inform the choice of alignments;
1:50,000 route maps showing the proposed alternatives were discussed briefly.

Mr Turmanidze stated that the Rehabilitation of Caucasian (Georgia) Highways
project is classified as a Category 1 (large) project as it includes widening to
‘motorway standards so will require an EIA under the Law of Environmental Permits.
Mr Kotelia said his Dept could provide information on mineral resources and quarry
“sites'that could be used for road aggregates but needs a copy of the route maps.
Representatives asked who had prepared the alternative routes and whether there
had been any consultation on this topic outside the State Dept of Roads. They
expressed the view that these alternatives may not be acceptable and that other
governmental departments will need to be formally consulted.
 The question of compensation was raised — has the Roads Dept determined which
land is private and which is State owned? This will have cost implications which need
to be included in the economic analysis of alternatives. Expropriation and
compensation were major issues in the BTC pipeline project.

Representatives stated that the project concerns a trans-national highway and as
about 60% of the route will be off-line there is significant potential for environmental
and social impacts (resettlement and loss of livelihood). There is a need for early
consultation with other statutory bodies on selection of alternative routes to ensure
" proposals are acceptable. To date this has not happened and there is a risk that the
project will fail to get an environmental permit.
The Ministry of Environment and all other relevant government departments who
have an interest in the project should be invited to a forum by the State Dept of
Roads to agree on an approach to proceed with the pre-feasibility study with all
parties involved. END. :

t
S

Caucasus Highways - Georgia 1 Jacobs J23147A






