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2.0 Project Synopsis
Contract No EUOPEAID/113179/C/SV/IMULTI

Project Title Component 2 of Rehabilitation of Caucasian Highways
s e e ey SRR S e A deinpor Ganja to Gazakh
LProjlect Number .2 s EUROPEAID/113179/C/SVIMULTI

Country ] Azerbaijan

Project Objectives : e The wider objectives are to support the Republic to

catch up with their serious backlogs in road
maintenance, and to cope with growing Local, and
International Transport.

e The objectives of the project are to improve and
provide a better level of service for the travelling
public on route corridors,

e To reduce costs in road transportation,

To arrest deterioration of pavements (road surfaces)
by timely intervention,

e To reduce costs for road rehabilitation and
maintenance.

e The specific objective of this component of the Project is
the supervision of the Works Contracts between Ganja
and Gazakh. This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and
reconstruction is completed to the internationally
specified standards and to be completed within the
budget and time available.

;:Additionally, the objective is to strengthen the national road
: construction and maintenance capabilities through transfer of

...........................................................................................................................

Specific Details : These consist of six Contracts consisting of
: e The construction of the bridges at Shamkir Chay and
Gasan Su Chay Contract EUROPEAID/112944/C/W/AZ
e Lot 1 Ganja to Shamkir highway Contract CW 2002-1
e Lots 1 to 4 Shamkir to Gazakh now known as Contract
_______________________________________________ CW 2003-2, CW 2003-3, CW 2003-4, CW 2003-5

Planned Outputs i Good Roads completed to best standards and at the budget
: price.
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3.0 Monthly Report Contract
3.1 Construction of Gasan Su Chay and Shamkir Bridges

The scope of this project is the construction of two bridges — Gasan Su Chay and
Shemkir Chay on the Ganja to Gazakh road.

At each bridge site, there is the remains of a project that was aborted. The existing
Shemkir Chay Bridge (chainage 382+690) is a structure of 3 spans — bridge length 67.88
m - bridge width 8.5 m. The aborted bridge structure is located to the North and
downstream of the existing bridge. The new bridge over Shemkir Chay River will be
located upstream on the proposed second carriageway of the road. The design bridge is
3 spans, Reinforced Concrete Bridge, with 11.50 m carriageway with and 1.00 m. width
walkways. Span scheme of the designed bridge is 3 x 22.2 meters.

The existing Gasan Su Chay Bridge (chainage 447+650) is a structure of total length
37.94 m. and the width of the old bridge is 8.5 m. The aborted bridge structure is
downstream and partially will be utilized into the construction of the bridge. The design
bridge over Gasan Su Chay will be located downstream on the proposed second
carriageway of the road. The designed bridge is a 3 span, Reinforced Concrete Bridge,
with carriageway width equal to 11.5 meters and 1.00-meter width walkways. Span
scheme of the designed bridge is 12 + 18 + 12 meter.

European Commission

The Contracting authority is the— The
TACIS Inter-State programme in
conjunction with the TRACECA
Azeravtoyol State Road Concern
72/4 Uzeyir Hajibeyov Street

370010 Baku

Funding Agent
Employer

Beneficiary and Employer for
technical matters

- TRgECH

Mr. Nizami Garaisayev
EUROPEAID EC Brussels

Mr. E Dalamangas

Service Supervision Contractor
G C Tremlett

S | Dotchev

Contractor
S Shirinov
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Vice President
Project Manager
Project Manager

Project Manager’'s Representative

Azerkorpu Joint Venture
Site Agent
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3.2.1Project Data

Works Contract Euroaid/112944/C/W/AZ

Works TenderOpened R
ContractAwarded i 27" December 2002
Contract Agreement Signed i 27™ December 2002
Tender Amount ] €1,424,017.80
Contract Amount | A €1,424,017.80
ContractStartDate i 10" March 2003
Contract CompletionDate i 4" November 2003
Works Programme received N ———
Planned Workstodate I Mobilisation 50%
Works completetodate i Mobilisation 50%
Valueof Workstodate €0.00
Variations revised bridge design at Contractors Nil
cost

Advance Payment Received ‘¢ ] Nil
Repaymentsmade ] 0%
Delays Nil
Claims ] Nil
Time elapsedtodate i 80 days.
Time remaining ' 158 days

3.3 Progress Report

3.3.1 Status of the Contract

Since start (March 10, 2003) the Contractor have been on site 80 days or 33.6 % of the
Contractual time and to date are remaining 158 days or 66.4% of the Contractual time to
the Completion date (November 4, 2003)

3.3.2 Consultant’s staff mobilization and accommodation

a) Consultant’s staff

The Consulting supervisory team at present consists as follows:

Project Manager’'s Representative S | Dotchev
Assistant Resident Engineer G Mehtiyev
Bridge Engineer K Mamedov
Surveyor J Hasanov
Office Assistant Manager MV Shukurova

The local Consultant staff — Material Engineer has been interviewed and his CV document
have been forwarded to EU Head quarters for approval. As soon as he has been
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approved he shall start work. The work progress will be monitored closely and if
required further staff will be employed.

b) Consultant’s accommodation

The Client has instructed that the concrete prefabricated beams and some of other
prefabricated units shall be cast in the Contractor’'s company Baku yard. The Contractor
has been asked to rend an accommodation (flat) in Baku as soon as possible.

c) Consultant’s office equipment and vehicles

o Office

The site office (container) is on place on site but not connected to electricity and
equipped for work yet. The Contractor has received the list of equipment and stationary
required. The Contractor did not make the office fully operational by middle of May. They
have been instructed to speed up and make the office operational as soon as possible.

e Vehicles

The Consultants have requested their vehicles Feb 25, 2003 but do not have received
them yet. The Contractor has been instructed to supply with vehicles as soon as
possible.

3.3.3 Contractor’s Mobilization and staff

a Contractor’s staff

The Contractor establishment on site started 10™ March 2003. This commenced with the
renting of staff accommodation in proximity to the Shemkir Chay Bridge Project. The
Contractor has been strongly advice to submit a list of staff working on site as such
information has not been provided during the Monthly Progress Meeting May 29, 2003.

b Contractor’s machinery and equipment

The Contractor employs at present a Dozer, Crane and a Truck. They have been
advised strongly to submit a list of machinery and equipment working on site as such
information has not been provided during the Monthly Progress Meeting.

c Contractor’s concrete yard

In accordance with the Client instructions the Contractor shall use their yard in Baku to
prefabricate the prefabricated units required for the Project.

d Laboratory

Since the most of the prefabricated units will be precast in Baku the Contractor intent to
used his laboratory facilities available in Baku. For the concrete produced on
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Site they intent to rent a lab facilities from the Contractor performing the Road Project, where
the bridge project is part on. The Contractor has been asked to produce the full list of
laboratory equipment they intent to used. To date that list has not been received. They have
been instructed to provide the list as soon as possible.

e. Offices

The Contractor office (container) is on site, but is not connected to electricity or equipped.
They have been instructed to complete the furnishing and make the office functional.

3.4 PROGRAMME OF WORKS
Programme of Works has been requested on 3™ March 2003, but the Contractor did not
submit it yet due to the fact that the Contractor is busy with redesigning the Works in

accordance with the Client instructions. As soon as the redesign is completed they should be
able to produce the Works Programme. That is expected to be by first week of June 2003

3.5 PROGRESS OF THE WORKS TO DATE
3.5.1 Cleaning and Demolishing works on aborted existing Bridge structures

The Contractor completed the demolishing Works on existing aborted structures at Shemkir
Chay Bridge and Gasan Chay Bridge in the first week since he take possession of the site

3.5.2 Earthworks for bridge construction
The earth works have been started at Shemkir Chay Bridge on site foundations at the
beginning of April and consequently abandoned due to recent spring snow melting. The waters

are strong and turbulent. Consequently the redesign has not been accepted and at present
whole earthworks is suspended. However the Contractor has been advised to start with

preliminary works on the Approach Roads.

3.5.3 Bed and slope protection

Works not start yet

3.5.4 Pier construction

The Contractor has started prefabricating some of the piers at the Concrete yard in Baku with
out notifying us. They have been instructed that the structures produced have been rejected
and will not be paid under this Contract unless otherwise they proof the quality. Further they
have been advised that they might proceed with production further only, as soon as they

submit and received approval of the Concrete Job Mix, long outstanding and requested since
March 11, 2003. No further correspondence has been exchange on this matter.

3.5.5 Abutment construction

Works not started yet
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3.5.6 Span and deck slab construction

Works not started yet

3.5.7 Sealing

Works not start yet

3.5.8 Bridge bearings

Works not start yet

3.5.9 Miscellaneous

Works not started yet

3.5.10 Works on approach roads

The Works on approach roads have not been started yet. However the Contractor has
been advised to start with cleaning and grabbing and earthworks layers due to
disruption on Bridge earthworks and expectable delay to the Project as a result of
redesign.

3.5.11 Contract progress status summary

Works done to date represent a 5% of the Project value as per the Bill of
Quantities. The Contractor did not submit the Programme of Works yet, thereafter
at present evaluation of the Project can be done only on the value of the Works
done.

3.6. VARIATIONS

No variation orders have been given to date

3.7. FINANCIAL

3.7.1. Interim payment certificates

The Contractor indicated during the Minutes of meeting held on April 28, 2003 that they
will submit first Interim Payment Certificate for works done. However no Certificate has
been submitted to date.

3.7.2. Cash Flow

Cash flow projection has not been submitted yet.
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4.0 Monthly Report Contract CW 2002-1 Ganja-Shamkir Section
4.1 General Organisation

This section of the Project covers the supervision of the Rehabilitation and Upgrading of
the Ganja-Shamkir section of the Azerbaijan Highway Project Contract CW 2002-1. The
project is organised in the standard International format using the General Conditions of
Contract as issued by the World Bank for projects under $10,000,000. The works were
designed in coordination with Azeravtoyol by a consortium composed of Kocks Consult
GMBH (Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the
Works Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan
Georgia and Armenia Contract Number EUROPEAID/113179/C/SVIMULTI and is carried
out by Louis Berger SA of Paris France. The project is funded by means of a credit from
the International Development Association (IDA), or the World Bank. A Project
Implementation Unit attached to Azeravtoyol controls the project on behalf of the
Employer. A list of the Key Personal is presented below.

Funding Agent International Development Association

Azeravtoyol State Road Concern
72/4 Uzeyir Hajibeyov Street
370010 Baku

Employer

- Tnagece

Mr. Nizami Garaisayev

Project Implementation Unit

Mr A Gojayev
EUROPEAID EC Brussels
Mr. E Dalamangas

Service Supervision Contractor
Louis Berger SA

G C Tremlett
S | Dotchev

Contractor

Z T Aksut

LBSA Monthly Report

Vice President

72/4 Uzeyir Hajibeyov Street
370010 Baku

Director

Project Manager

Murcure Il
55Bis Quai de Grenelle
Paris 75015

Project Manager
Project Manager’s Representative

Turan Hazinedaroglu Joint Venture

Site Agent
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4.2 Project Data

Works Contract CW 2002-1
| Works TenderOpened & 14" May 2002 |
Contract Awarded Article 332 i 30" December 2002 by IDA |
| Letter of Acceptance Issued 331 & 24" March 2003
Contract Agreement Signed Article : April 9, 2003
33.3 '
[ Tender Amount R 28,749,462,180.50 AZM |
| Contract Amount Article 15.3 s msenesammmm———_ 29,903,403,179.00 AZM |
| Contract StartDate 21 April 2003 |
| Contract CompletonDate ¢ 21% July 2004 |
| Works Programme received  © 18™ April 2003 |
| Value of Workstodate et 3,501,084,057.00 AZM
Variations L Nil |
| Advance Payment Received | 5,980,680,936.00 AZM
| Repaymentsmade B s s e s S R AR 0% |
| Delays I Nil |
| Claims Nil |
| Time elapsed todate ¢ . 41 |
Time remaining to date 5 417
4.3. PROGRESS REPORT

4.3.1 Status of the Contract

Since start (April 21, 2003) the Contractor have been on site 41 days or 8.95% of
the Contractual time and to date are remaining 417 days or 91.05% of the
Contractual time to the Completion date (July 21, 2004)

4.3.2. Consultant’s staff mobilization and accommodations

a) Consultant’s staff

The Consulting supervisory team at present consists as follows:

Project Manager’s Representative S | Dotchev
Assistant Resident Engineer G Mehtiyev
Bridge Engineer K Mamedov
Surveyor J Hasanov
Office Assistant Manager M V Shukurova

Additional local Consultant’s staff — Material Engineer and Structural Engineer have
been interviewed and their CVs documents have been forwarded to EU Head
quarters for approval. As soon as they have been approved they shall start work.
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The work progress will be monitored closely and if required further staff will be
employed.

b) Consultant’s accommodation

The Contractor is presently building the permanent Project Engineer’s quarters on the
approved site. The Contractor stated that in a month time the accommodations would be ready

for occupying.
c) Consultant’s office accommodation and vehicles
e .Offices

The Contractor is presently busy building the permanent office accommodation on the
approved site provided. The office will be operational in a month time.

e Vehicles

The Contractor supply one of the required by the Contract vehicles and the remaining 3
vehicles has been ordered. They will be available as early as the first week of June 2003.

4.3.3. Contractor’'s Mobilisation and staff
a) Contractor’s staff

The Contractor starts mobilising his site Management Personnel. They have already mobilized
the Site agent, Administrative Manager, Surveyor, Concrete Forman 2 operators and 20
labours.

b) Contractor’s machinery and equipment

The Contractor mobilized to date one loader and one back-hoe. They ordered new earthworks
laboratory equipment and expect them any time soon.

c) Contractor’s crusher and concrete plants

The Contractor has been chosen the site for Crusher and Concrete Plant in close proximity of
their staff quarters, maintenance workshop and laboratory.

d) Contractor’s offices

The Contractor has complete the reconstruction and refurbishing of their site office and the
office is fully operational
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e) Contractor’s lab

The Contractor complete the renovation works on the building which will accommodated
the site laboratory. The earthworks equipments are expected soon to arrive on site.

4.4. PROGRAMME OF WORKS
The Contractor has submit his updated programme of Works on April 30, 2003
4.5. PROGRESS OF WORKS TO DATE
The Contract is on time in accordance with his last submitted Contractor's Programme
of Works
4.5.1. Site Clearing and Earthworks
4.5.2. Pavement
4.5.3. Drainage

The Contractor started with rehabilitation Works on culverts he have been instructed
as per the Contract documents

4.5.4. Road furniture and Marking
4.5.5. Structures

4.5.5.1. Bridge replaced by Box Culvert
4.5.5.2. Bridge new construction

The Contractor is busy redesigning the new Bridge required in accordance with the
local practice and technology available into the country.

4.5.5.3. Bridge rehabilitation
4.5.6. Miscellaneous
4.6. Variations
No variation orders have been given to date

4.7. Financial
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4.7.1. Interim Payment Certificates

The first Payment Certificate has been received for the amount of AZM 3,277,448,973.
The IPC have been check up against the Bill of Quantity and forward to Client for
Payment.

4.7.2. Cash flow projection

The Contractor submit his updated Cash flow Projection on April 30, 2003

5.0 Works Contracts Lot 2 CW 2002-2 now referred to as CW 2003-1 to CW2003-4
Shamkir-Gazakh Section

Tenders not invited to date.
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1 ConposoaurennHoe nucbMo oTyéta AsepbanpxaH

lasBaHue
IpoekTa

lomep lNMpoekra

Peabunuraumna Kaskasckux Marucrpanen

AsepbaingxaH Npy3usa ApmeHus

KomnoueHT 2 KoHntpakra Marucrpanei ot MNuHmxsl ao MNasaxa
EUROPEAID/113179/C/SVIMULTI

MecTtHbiit Oneparop Moapaaumk no Yenyram EK
yeHeduymapsl loc. KoHuepH «AsepaBTonon» Jlync beprep
Aapec KabuHet MuHucrpos Mercure Il
baky,AsepbangkaH 55 Bis Quai de Grenelle
75015 Paris France
| +33145783939
+33145777469
| .en Ne -+ ®. CuHbOp
dakc fsignor@louisberger.com
(oHTakTHOe Jlnuo -4 Husamu Mapaucaes Pykosoautens pynnbl MNMpoekTa
| Oduc «AsepasToion»
CnekTpoHHas Baky
loyuTa AsepbanpxaH
| +994 12 98 84 31
+994 129324 76
-1 Ox. K. Tpemnerr
|
|
[ara otyéra 1-e woHsa ,2003
JTYETHBIN nepuoa Mawn 2003
JTYET NOAroTOBNEH C.W. fotue - lNpeacrasurens MeHepxepa lpoekta
| Moapsa4mk no
Yenyram EK
| Aenerauus EK
T
| (MeHeaxep no 3aganuio) ... ...
Ums lModnucs Hama
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2.0 Cunoncwuc lNpoekra

KoHTpakT 3a Homepom No EUOPEAID/113179/C/SV/IMULTI

Hassanue lNpoekra

KomnoHeHT 2 npoekra Peabunurauyusa Kaskasckux Marucrtpanei
Ot NaHpxkn po Masaxa

Homep lMpoekra

EUROPEAID/113179/C/SV/IMULTI

CrtpaHa

AszepbangxaH

Llenu Mpoekra

e bonee oOwupHON Uenbld npoekta AOMKHO ObiTb
okasaHue noaaepxku Pecnybnuke B ycTtpaHeHun Bcex
Cepbe3HbIX HeOCTaTKOB B AOPOXHOM 3Kcnnyartauuu, a
Talke CnpaBuUTbCA C HapacTalowum  BHYTPEHHUM WU
MeXAyHapOoAHbIM TPaHCMOPTHLIM MOTOKOM.

o [locraBneHHble 3afayum lpoekTta AOMKHbI YNyYLnTb U
obecrneuuTb HaunyylulMi ypoBeHb cepsBuca Ans
NaccaXxupos, MOMb3YIOWMUXCA [aHHbIMU [OPOXHbIMU
Koppuaopamu.

YMEHbLUUTL CTOMMOCTb NO AOPOXHOW 3ycnnyaTtauyum
OctaHoBUTL  yXyAlleHue COCTOsHUS  acdanbTHbIX
noKpbITUA  (NOKPbITUE  AOpPOr)  CBOEBPEMEHHbLIM
BMeLLaTeNbCTBOM.

e YMEeHbWUTb U3AEPXKKU NO AOPOXHOW peabunurtauum u
AanbHelLWwen akennyarayuu.

e XapakTepHOW Uenbio AAHHOIO NPOEKTHOr0 KOMMOHEeHTa
ABNseTcA KoHTponb Hap KoHTpaktom o PabGortax mexay
MaHgpko u Masaxom.OTO cocTaBnsieT 4acTb [ApeBHeW
poporu «Lenkosbin MyTb» .

e YpocroBeputbCA B TOM, 4TO peabunurauyms w
PEKOHCTPYKUMUSA AOPOrU BbINOSNIHEHA MO MEXAyHapOAHbIM
ctaHgaptam U B npeaenax BblaeneHHoro 6Gwopxera U
BPEMEHHOro NpoMexyTka.

Ko BCceMy BbllueykasaHHOMy, LUenu JAOfDKHbl  yCUNUTb
HaUWOHanNbHOE  AOPOroCTPOEHME U IKCNMyaTaumoHHble
BO3MOXHOCTU Yepes nepeaady HOBbIX TEXHONMOMUNA.

Cneuunduyeckue
aetanu

OHu BrMtoYatoT B cebs wecTb KOHTpakToB, COCTOALMX U3:

¢ [lepecrtpausanue mocros LLlamkup Yan u MNacan Cy Yan no
Kontpakty EUROPEAID/112944/C/W/AZ

e Jlot 1 Kontpakt CW 2002-1 no marucrpane ot aHmku fo
LWamkupa

e Jlotbl 0T 1 go 4 no maructpane ot LWamkmpa ao MNasaxa,
n3secTHbIn kak Koutpakr CW 2003-2,CW 2003 -3, CW
2003 -4, CW 2003 -5
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| annaHvpoBaHHasi | Xopoluve A0pOory, BbINOMHEHHbIE B NyYLIMX CTaHAapTax 1 B
ITaava npeaenax 610 KEeTHON LeHb!.
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3.0 Konrtpakr MecauHoro Otuéra

3.1 Crpourenbcteo Mocros MacaH Cy yait u LLlemkup yain

O6bvéMm 3TOro npoekra BKMIOYAET CTPOUTENbCTBO ABYX MOCTOB — [acaH Cy yai w
Liemkup yan no popore MHpka — Masax.

Ha kaxaoM CTpouTensHOM yYacTke MOCTa, eCTb He3aBeplueHHble paboTbl MO NpoexTy.
Cywecrtsyrowmin Moct Ha Lemkup yan (nuket 382+690) sBnsieTcA 3-X NPONETHLIM
COOpYyXeHUueM; AnuHa mocrta - 67.88 M, wupuHa- 8.5 M. HesaseplwéHHoe coopyxeHue
MOCTa pacnonoxeHo k CeBepy U CyuwlecTByIOWMIA MOCT, BHU3 NO Te4eHuo. HoBbI MoCT
Hag Llemkup 4yan Oyager pacnonoXeH Bbille TEYEHUS Ha HamMepeBaeMoOwu BTOPOU
npoesaHon aopore. [luzainH MOCTa COCTOUT U3 3-X NPon&ToB, XKeneszobeToHHbIM MocT ¢
11.50 M npoe3gHon YacTbio 1 TpaTyapom wupuHoin 1.00 m.

Mponét coopyxeHHoro Mmocra 6yaeTt cocraensaTh 3 X 22.2 METPOB.

Cyuwjectesytoumit B AaHHbin MOMeHT Moct Ha [lacan Cy uan (nuker 447+650)
coopyxeHue anuHon 37.94 M. u LWMpuHOM ctaporo mocta 8.5 M. HesasepLueHHbI MOCT
HaxoAUTCA BHU3 NO Te4yeHutio M ByaeT YacTUYHO UCMONb30BaTLCS B CTPOUTENbCTBE
Mocta. Moct Ha [acadH Cy yvai Oyper pacnonoraTtbCsi BHU3 NO TEYEHUIO Ha
HamepeBaeMmoW BTOPOW npoesaHon aopore. [lusaiH mMocta COCTOUT U3 3-X NpPOnéTos,
YXenesobeToHHbin MocT, ¢ wupuHOK npoesaHon aoporn pasHon 11.5 metpos u 1.00-
MEeTpOB LUMPUHLI TpaTyapa. Nponét coopyx&HHoro mocrta byaer cocrasnsate 12 + 18 +

12.
DOuHaHCUPYIOWMH Esponeiickas Komuccus
Mpeacrasurtens
3aka3yumk MoapsigHas Opranusauyus - TACIS
MexnpasutenbCTBEHHas nporpamma
cosmecTtHo ¢ TRACECA
Bexneduuymnapnl u 3akaszumuk ana  oc. KoHuepH AsepasTtonon
TeXHUYecKux 3anay Agpec: yn. Y3eupa Napxubekosa 72/4
370010 Baky
-H Husamu Mapaucaes Buue-npesnaeHT
EUROPEAID EC Bpioccens
M-u 3. JanamaHrac Menepxep lMNpoexTa
Moapsauuk no CepBUcHOMY
KoTponio
Dx. K. Tpemnert Menepxep lNpoekra
C. U. doues Mpeacrasurens MeHepxepa lNpoekTa

3 'uimmg LBSA MecauHbiin OTuéT Mai1 2003



Moapsaaumk Asepkopny

M. WnpuHos UrxeHep no O6vekTy
3.2.1 flara MNpoekra
KoutpakT o Pa6orax Euroaid/112944/C/W/AZ
|
' Tenpep Ha Pabotbl OTkpbincs
KoHTpakT BbimrpaH 27 pexabpb 2002
 Cornawenune KoHrtpakra 6b1n0 MNMognucaHo 27 pekabpb 2002
' Cymma TeHaepa €1,424,017.80
Cymma KoHTpakra €1,424,017.80
| AaTta Ha4yana KoHTtpakra 10 mapt 2003
" [ata OkoH4aHus KoHTpakTa 4 Hos6pbL 2003
Mony4yexHasn MNporpamma Pa6or
| MnaHuposaHHble PaboTbl Ha AaHHOe BpeMs Mo6unusauma 50%
OkoH4aHue Pabot Ha gaHHoe BpeMs Mobunusaums 50%
CroumocTb paboT Ha faHHOE BpeMs € 0.00
| MameHeHus npoekTa MOCTa NOKpLITHIE 0
noApAAYUKOM
Mony4yeHHbi ABaHC 0
| Boinnata 0%
3aaepxku 0
. MpeTteHsuun 0
| Bpems npotekaiouiee no nnaHy 80 aHeit
OcraTto4yHoe Bpems 158 gHen
L

 3.30T14éToO Xopne Pabor

. 3.3.1 Craryc Kontpakra

~ C camoro Havana (10 Mapra ,2003) lMoapsauuk npopaboran Ha yyactke 80 gHew unu
33.6% KoHTpakTHOro BpeMeHu u B gaHHOe BpeMsi A0 3asepweHus pabotel (4 Hosbps
2003) ocranock 158 gHen nnm xe 66.4 % KOHTpakTHOro BpeMeHu.
3.3.2 Mobunusauusa n pasmeuieHue nepcoHana KoHcynesraHra
a) NMepconan KoHcynbTaHTa

Ha paHHoe Bpems KoHcynbTatueHyto PyKoBOASILLYIO rpynny COCTaBISAIOT:

Mpeacrasurens MeHegxepa no NpoexTy C. 1. oues
AccucteHT PeangeHtHoro UHxuHepa I.MexTtues

UHxeHep -MocToBuk K.Mamepos
leopesucT x.MacaHos

AccucreHT-Menempxep no Ocducy M.B. Wyxkioposa

|
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UrxeHep no Matepuanam npowen cobeceposaHue u ero Pesiome 6bino nocnaHo B
ronosHoi opuc EC Ha ogobperune. Kak Tonbko oH Byaet oaobpeH, oH HayHET paboTarTs.
Mpouecc pabotbl GyaeT TWATENbHO KOHTPONMPOBATLCA M B AanbHeuweMm npu
HeobxoaumocTu ByeT HaHAT nepcoHan.

6) Mecro lNpoxusauuna KoncynoraHra

KnueHT npouHCTpyKTUpOBan, YTo COOpHbIe Xene3o6eToHHbIe CTONKN U HeKOTOpbIe
apyrve cOopHbie YacTu AOImKHbI 6eToHupoBaThea B baky,Ha CTopouTensHOM y4acTtke
Moapsaauvka.lMoapsayrka NoNpocuny B3sTb B apeHay ksapTtupy B Baky kak MOXHO

cKkopee.
B) Astomobunb u OducHoe o6opynosanue KoHcynsranra

e Odwmc

Oduc (koHTEenHep) Ha CTPOUTENBHON NoLWaaKe HaxoAUTCA Ha MecTe, HO He cHabXxeHo
ENEeKTPUYECTBOM U NoKa He coaepXutT oduCHbIX obopyaosanuii. Moapsaumky Obin
npegocraBned cnucok Tpebyembix OMUCHbIX 06OpYAOBaHUMA U KaHUENSPCKUX
ToBapos.llogpaTuuk He npueen oduc B NOMHYIO rOTOBHOCTL K cepeauHe Mas. Um 6bino
NOPYYEHO YCUNUTbL CBOM CTapaHus U NpUBEeCTU oPUC B NMOMHYIO FOTOBHOCTb KaK MOXHO

cKkopee .

e ABTOMOOMNL

KoHcynbTaHT 25 pespans, 2003 notpebosan asToMobunb, HO BCE eLUé He Nony4un ero.

MM Gbino nopyyeHo kak MOXHO ckopee obecneunTb aBTOMOOUINb KOHCYNbTaHTA.
3.3.3 Mobunusauus NMoapsigumuka u ero MNMepcoHan

a [lMepconan MNoapsaumka

Moapsgumk obycTpouncsa Ha crpoutensHoM ydactky 10-ro mapra, 2003. 310 Hayanoch
B3AiITUEM B apeHAy nomewleHus Ans npoxusaHus paboyero nepcoHana s6nuau Mpoekra
Mocra LWemkup yan. Y lMoapsaumka Gbino crporo notpebosaHo NpefocTasuTh CrIMCOK
nepcoHana paborawwero Ha y4yactke, TaKk Kak He Oblno 0 HUX [OCTaTOYHOMU
nHpopmayum Ha ExxemecsayHom Cobpanum o Xoge Pabot, npoeegéHHbiM 29 mas, 2003.

6 TexHuka u obopynoBanue Moapagumka

Moapsauvk B AQHHBIM MOMEHT MMeeT B pacnopsbkeHun bynbaosep, Kpax n Camocsan. Y
HUX 6bINo0 noTpeboBaHo NpPeabABUTL CNUCOK MaLMH U o6opyaoBaHui paboTarLwmx Ha
y4yacTtke, Tak Kak ata uHdopmauusa He Bbina npegocraeneHa Bo Bpems ExemecsayHoro

Cobpanus o Xoge Pabor.

¢ CrpoutenbHas nnowaaka NMoapsaaumka ¢ LeMeHTHbLIMKU Gankamm

B cootBerceBue c wuHCTpykuusmu Knuenta, [MMogpsTumMk [JOSDKEH UCNONb30BaTh MX

nnowaaky B baky ans 6eToHmpoBaHusa cOopHbIX YacTen Tpebosaembix no MpoexTy.
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A Na6oparopun

C Tex nop kak, Gonbwas 4actb COOpPHbIX KOHCPpyKuuin Oyaet GeTonupoBaTtbca B
Baky,MoapsaTunk HaMepeH UCnonb3oBaTh ero naboparopHbie 06opyaAbIBaHUA AOCTYNHbIE
B baky. [Ina npussoactBa GetoHa Ha Y4yacTka HaMepuBaloTCA B3RTb B apeHay
nabopartopHble ofopyabiBanua y [Mogpsguvka wucnonHsowmi [opoxHeii [poexT,
4acTbl0 KOTOpPOro sBNAETCA npoekt Mocta. Y logpsauvka nonpocuny npeaocTasuTh
MONHbLIN CNUCOK OBOPYAOBaHUIAKOTOPbIE OHW HamepeHbl ucnonb3osaTtb. Ha AaHHbLIA
MOMEHT noTpeboBaHHbI CNUCOK He nonyyeH. MM 6b1no Nopy4eHo NPeaoCTaBUTL CNUCOK
KaK MOXHO ckopee .

e Oduchi

Oduc (koHTerHep) noApsAYMKA HAXOAUTCA Ha yvacTke, HO He cHabxeHo
eNeKTPUYECTBOM U He coaepxut oducHbix obopyaosaHun.UM  Gbino nopyyeHo
3aBsepLumnTb MebenupoBKy 1 NPUroTOBUTL K UCTONb30BAHUIO.

3.4 NPOrPAMMA PABOT
. Iporpamma pabot 6bina notpebosana 3-ro mapta, 2003 Ho MNoapsayuk ewé He npegocTasun
2ro, BCA3U ¢ akTtom , uto MNoapAaTyuk 3aHAT nepenoektuposaHuem Pabor B cooTseTcTeum C

tHCTpyKuuamu  Knuenta. Kak TOonbko nepenpoektupoBaHue OyaeT 3aBepluieHO, OHM
~apepoctasaT lNporpammy PaboT. 310 oxugaercs K nepeoit Hegenu uioda 2003.

3.5 XOA4 PABOT nHa JAHHOE BPEMA

3.5.1 PaspywurtenbHbie u OynucturenbHbie paboTbl Ha He3aBepWEHHOM COOPYXEHUHU
MocTa

Moapsiauuk 3asepLunn paspyLumTenbHbie paboTbl Ha NPUOCTAaHOBNEHHOM CoopyXeHuu MocTta
Liemkup yan 1 Ha Mocty MacaH Cy yaii,yepes Hegenio nocne nepeaayn eMmy y4yacrka.

3.5.2 3emnsHbie paboTbl ANA CTPOUTENLCTBA MOCTA

3emnsHble paboTbl Ha y4acTke Mocra LLleMkup Yaih Hadanuch B Hayane Anpens u
NPUOCTaHOBNEHbI B CBA3M C BECEHHUM TasiHueM BoAbl .Boga TeyeT cunbHO u GbicTpo. B
CNeACTBUM HE NPUHATUA U3MEHEHOro An3anHa Bce 3eMernbHble paboTbl BPEMEHHO

nNpUocTaHoBneHHb! . OaHako NoapsaauMKy Gbino NOCOBETOBAHO HauaTb paboTy Ha MOAXOAHLIX
Aoporax.

3.5.3 3awmra pycna m oTkoca.
MNMoka He HayaTa
3.5.4 MNocTponka ycros

MoapaaYMK Ha4Yan U3roToBNATL HEKOTOPbIE YCTOM Ha BeTOHHbIX y4yacTkax B baky He
yBeaomue Hac .UM 6bino nponHGOpMUPOBaHO, YTO COrfiacHO KOHTPaKTY, NpousBeeHHble
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CTPYKTYpb! Gbln onpaBeprHyThl 1 He ByayT onnaunsaTbCa Noka ux kavecTeo He byaer
AokasaHo.[lanee nM 6b1N0 NOCOBETOBaHO NPEAOCTaBUTL Ha PacCMOTPeHUe CMeLLaHHbIe
GeToHb! 3anasabisaiowime n Tpebyemsie ¢ 11 mapta 2003 npexae YeM NPUCTYNUTL K
AansHewwein pabote . Mo 3TOMy BONPOCY HUKAKOM KopeccrnoHaeHUUn He Bbino
NpeAoCTaBeHo.

3.5.5 CrpourtennbcTeo BeperoBoro ycros.

MNoka He HayaTa

3.5.6 Crpourenscrio lNponera u BeToOHHbLIX NNKT.
Moka He HayaTa

3.5.7 BepxHee nokpbiTue

Moka He HavaTa

3.5.8 NMoanopku mocra .

MNoka He HavyaTa

3.5.9 PasHoe
lNoka He HavaTa

3.5.10 PaboTtbl Ha noaAXxoAHbIX AOoporax.
Pabotbl Ha noaxoaHbix paborax ewe He HavaTtbl . OgHako MNoapsagumky 6bino NnocoBeToBaHO
HayaTb OYUCTUTENbHbIE U 3CKaBaLUOHHbIe paboTbl 3eMenbHbIX CrNOEeB B CBSI3U C PacKOOM

3eMenbHbIX paboT MOCTa U OXUAAEMbIMU NPOEKTHLIMU 3aAEpPXXKaMu B pe3ynbTaTte U3MEeHEeHUs
Au3anHa.

3.5.11 Uroroebimt Cratyc Xoaa KoHnrpakra .
MpoaenaHHas Ha ceroaHAWHUA AeHb paboTta cocraensieT 5% ueHbl [MpoekTa kak 1 B cMeTe.

Moapsiauvk He npeaocrasun Mporpammy PaboT B TO BpeMs kak oueHka MpoekTa gormkHa
ObITb BOCNpoussegeHa no oueHkam MNpogenanHon PaboTsil.

3.6. USBMEHEHUA
Hukaknx nameHeHun Ha AaHHbIA MOMEHT He NOCTYNUIO.
3.7 ®PUHaHCLI

3.7.1 Ceptucdumkartsl No NPOMEXYTOYHOM onnare .
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. 0 Bpema Bcrpey npeegeHHbix 28 anpens 2003 Moapsayuvk 3assus, YTO OHU NPeAOCTaBAT
© 2pTUdUKaT NPOMEXYTOYHBIX OnNnaT Ans npoaenanHon pabotel .OaHako ceptudukar He Gbin
npeaocTasneH A0 CerogHeLUHero aHs .

.7.2 Notok feHer

Mpoekuus MNotoka aeHer He 6bn NpegocTaBneH.
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4.0 ExemecayHbin OTuéT KonTpakra CW 2002-1 [loporu Mupxa-Lemkup
4.1 O6wan Opraxusauus

3ta vactb [lpoekra oxsaTtbiBaeT koHTpons Peabunurauyum v Ynydwewue poporv
Maspka-llemkmp no Kontpakty CW 2002-1 lNpoekra Maructpanen AsepbGaipxaHa.
Mpoekr opranusoBaH B opmare MexayHapoAHbIX cTaHaapToB ucnonbsys O6wme
Ycnosua KoHTpakTa, onyGnvkoBaHHble BcemMmnpHbiM BaHKoM, Ansi NPOEeKTOB Ha CyMMy A0
$10,000,000. Pabotbl OGbinm  cnpoekTupoBaHbl coBMecTHO C [oc.  KoHuepHoM
AsepasToiion, cocrasneHHbiM cosmectHo Kocks Consult GMBH (Mepmanus), BCEOM
(PparHumn) u Finroad Ltd (Punnangus). Kowtpone Hag Kowtpaktom o  Paborax
dopmupyer yacte KowtTpakta 3a Homepom EUROPEAID/113179/C/SV/IMULTI,
ocyuwlecTBnaeMbidi co cTopoHbl Louis Berger SA [MMapwk, ®paHumsa. [poexT
uHaHcHpyeTca KpeauTHbiMu cpeactesamu MexayHapoaHou Accouuwauyum Passutus
(MAP), unu BcemmpHbim Bankom. Mpynna no Peanusauwu Mpoekra, npukpennéHHas K
KOHLUEepHy A3epaBToOMON, KOHTPONUPYET NPOEKT OT UMEeHU 3akasuuka. Hwke npunaraercs
cnmcok OcHosHoro lNMepcoHana.

®uHaHcupyouwee AreHCTBO MexayHapoaHasa Accouunauus Passutus

3aka3umk lNoc. KoHuepH AsepasToiion
Appec: yn. Yseupa Nagxubekosa 72/4

370010 Baky

- TaagEcH

-4 Husamu MNapaucaes

Fpynna no Peanu3sauyuu Npoekra

-H A. Nopxaes

EUROPEAID EC Bpiwoccens
I-H. 3. anamaHrac
Moapsaumk no CepBUcHOMY

KouTponio
Louis Berger SA

k. K. Tpemnerr
C. U. doues

LBSA MecauHbii OTUéT

Buue-npesngeHT

Appec: yn. Yseupa MNapkubekosa 72/4
370010 baky

OupexTop

Menepxep lNpoekTa

Murcure Il
55Bis Quai de Grenelle
Paris 75015

MeHepxep lMNpoexTa
MNMpeacrasurens MeHepxepa MNpoekra

Mai1 2003



Moapaaumk Typax Xasunepaporny CIl

3. T. Akcyt UrokeHep no O6bekTy
4.2 [lanHbie lMpoekTa
KoutpakT o Pa6orax CW 2002-1

_Terpnep Ha PaGorb! OTkpeines o 14-ro mas 2002
KoHTpakT BbiMrpaH cornacHo 30 pekabpsa 2002 onobpeH co CTOPOHBI
MyHkTy 33.2 § MAP
Mcemo o MpuHATAM U3aaHHoe : 24-ro mapTa 2003
comnacHo MMyHKTY 33.1 ]
Cornawenue no KoHrpakry ' Anpens 9 ,2003
noanucaHHoe cornacHo MyHkTy '

383 et
CymmaTenpepa e 28,749,462,180.50 AZM |
Cymma KoHTpakTa cornacHo MyHkTy : 29,903,403,179.00 AZM

15.3 :

fataHavanaKowrpakta @ 21 anpens, 2003
fara Okonuyanws Kowtpakta ¢ 21 wions ,2004
[NonyyenHas MNporpammaPa6or ;18 anpens 2003
LleHHocTb paboT Ha faHHoe BpemA | 3,501,084,057.00 A3M
MaMeHenna 0]
MNonyyeHHeit ABawe i 5,980,680,936.00 A3M
Beinnara 0% |
AR 0]
Mpetewswn 0.
Victekwee Bpems Ha paHHoespema | 41|
OcraBlwee Bpems Ha paHHoespemsa : 417

4.3 OTyéT o0 Xope Pabor 3toro Mecsua

4.3.1 Craryc KoHTpakTa

C camoro Havana ( 21 anpens,2003 ) Moapsaumk npopaboran Ha yyacTtke 41 gHen unu
8.95 % KOHTpaKkTHOro BpeMeHW U Ha CEerogHsIlHUA AeHb octanock 417 aHen wunu
91.05% KoHTpakTHOro BpemMeHu 40 okoH4aHus pabotbl ( 21 uons ,2004).

4.3.2 MobGunusauua JiuyHoro CoctaBa M MECTO MNPOXUBAHUA
KOHCYNbTaHTa .

a) [lepcoHan KoHcynbTaHTa
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Ha paHHoe Bpemsa KoHcynbTaTveHyo PykOBOAALLYIO rpynny COCTaBASIOT:

Mpeacrasurens MeHempkepa No NPoOeKTy C. WU. floves
AccucreHT PeangentHoro UkuHepa I MexTues
UrokeHep -Mocrosuk K.Mamepos
Feopesucr bx.MacaHos
AccucreHt-MeHepxep no Oducy M.B. Wykioposa

UrkeHep no Marepuanam npowen cobecegosanHve u ero Pestome 6bino nocnaHo B
ronosHom oduc EC Ha ogobpenrue. Kak Tonbko oH ByaeT ofo6peH, oH HayHéT paborarhb.
Mpouecc pabortbl OyAeT TWarenbHO KOHTPONUMPOBAaTLCA Y B JarnbHeueMm npu
HeobxoamMmocTu ByaeT HaHAT nepcoHan.

6) MecTO NpoXHBaHUA KOHCYSbTaHTA.
B naHHoe Bpems MoapRaYMK 3aHAT CTPOUTENBCTBOM NOCTORHHONO MECTO NPOXUBAHUA
nuyHoro cocraea lNMpoekTHoro UrkuHepa Ha BbiGpaHHOM y4yactke.llogpsaguumk 3assmn 4To B
TeYeHue mecela MecTo npoxvsaHue byaeT rotoBo Ans UCMONb30BaHUS .

c) Mecrto HaxoxaeHue Ocduca u TpaHcnopTHbie cpeacTsa KoHcynbTaHTa.
e Odwucni
Moapsa4uk B HacTosLEee BpeMS 3aHAT CTPOUTENbCTBOM NOCTOAHHOrO ouca Ha
BblOpaHHOM yyacTke .Oduc byaeT noNnHOCTLIO (hYHKLUMOHMPOBATL Yepe3 Mmecel,.

e TpaHcnopTHbie cpeacTBa

Moapspuuk npepgoctasun oauH u3 tpebyembix KoHTpakTtom aBTomMo6uns ,a
ocTtanbHble Tpu bbinu 3akazaHbl.OHKM ByayT npeaocTasneHbl B NEPBYIO HEAENIO UIOHSA
2003.

4.3.3 Mo6unusauus n nuuHbIn coctas NMoapaauuka

a) lluyHbik cocTaB noapaaYuKa

Moapsauunk yxe Hayan Mmobunusauumio ynpasnstoLwero nepcoHana Ha ydacrtke .OHu
yxe mobunuanposanu UxkeHepa no yyactky , AQMUHUCTPATUBHOIO
Menepxepa,leopesucra,lpopaba no beroHam,2 onepartopa u 20 paboumx.

6) Texnuka u o6opyanosanue lNMoapagumka.
Moapsigumk Mobunusosan Ha CEroaHsLLHUMIA A€Hb OAUH rPy30BUK U ackasaTtop.OHu

3akasanu Hoeble nabopartopHble 060pyAbIBaHUA ANA 3eMenbHbiX paboT 1 oxugaT
ux B bnuxaiillee Bpems.

c) Opobunka n BeroHomewanka Moapaguvka

Moppsguuk BbiBpan yuyactok ana [Opobunkm wn betoHomewanku B6NM3M MecTo
NpoXuBaHUs nepcoHana Ans noaaepxxu pabotsl n naboparopun.
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A) Oducel nogpagumka

MoapsaaYmK 3aBepLunn PeKOHCTPYKUMIO u MebenuposaHue opuca Ha y4acrke u opuc
NONHOCTLIO (PYHKLUMOHUPYET.

e) lla6oparopun NMoapaaguuka

Moapsaauvk 3asepwwmn paborbl nNo obHOBNEeHWIO 3aaHus, kotopoe Oyper

ucnonL3osaHo B kadvectee nabopatopun. B ckopom oxupaerca npubbitue Ha
y4acTtok oBopyabiBaHUA ANA 3eMenbHbIX pabor .

l.4 Mporpamma Pa6or
loapAaaYMK 3aHOBO NPEAOCTaBUN Ha paccMoTpeHue npuHaTyio lNporpammy Pabor
30 anpens ,2003

1.5 Paboroi MpoaenanHblie HA JAaHHBLIA MOMEHT
KoHTpakT BbINONHAETCH BO Bpemsi, C npegocrasneHnHon Mporpammoin Pabot Moapsauunka

1.5.1.04yncrurencHblie paboThbl Ha yyacTke ¥ 3emesbHble paboTbl
1.5.2. MNokpbiTne
4.5.3. lpeHax
~ Moapsapguuk Havan peabunetauuoHHble paboTtel NoO ApeHaxHbiM Tpybam Kkak Obin
NPOUHCTPYKTUPOBAH B COOTBETCBUM C KOHTPaKTHbIMU AOKYMEHTaMMU.
| 4.5.4 [lopoXHbIe 3HAKU U OTMETKH
4.5.5. CTpykTypbl
4.5.5.1 MocCTbl 3aMeHeHHbIe NPAMOYrofibHLIMU Tpy6amu
4.5.5.2. HoBble koHCTpYyKUuuu MocTa
MoapsAYMK 3aHAT nepenpoekTUpoBKoM HoBoro Mocta, TpebyeMbiii B COOTBETCTBUM C MECTHOM
MPaKTUKOW CTPOUTENBCTBA U TEXHOMOMMU NPUroAHbIE ANS CTPaHbL.
4.5.5..3 Peabunurtayun Mocra

4.5.6. OcTtanbHoe

4.6 N3ameHeHusn
1a ceroHsALWHWUA AeHb HUKaKUX N3MEeHEHU He Bbino npogenaHo.

1.7 ®uHaHCbI

4.7.1 Ceptudpukatel no NMpomexyrouHon Onnare .

Mepsbit Ceptudukar Onnatel 6bin nonyyeH Ha cymmy A3M 3,277,448,973. MNpomexyTOouUHbIN
>eptucukat Onnarbl 6bin cBEepeH Ha ocHoBe CMeTbl M npeaocTaened KnueHTy Ha onnary.

}.7.2. Mpoekuusn MNMortoka [eHer
Toapsaauvk npegocrasun MNMpoekuumio Motoka Jener 30 anpens 2003.
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5.0 Koutpaktei o Pa6ovax 3a Homepom CW 2002-2 Tenepn paccMatpuBaeTcs Kak
KoHTtpakT 3a Homepom CW 2003-1 u 3a Homepom CW 2003 -4 [loporu LLemkup-lasax

Ha paHHoe Bpems TeHaep He 06bABNeH.
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Ony6nukosaHo 8 Mae 2003

[aHHoe n3aaHue 6b1no BbINyWEHO npu coagencTeum Esponeickoro Corosa.
CoaepxaHue gaHHoro Bbinycka siBNAETCH NONHOW OTBETCTBEHHOCTLIO Louis Berger S A
W HU B KON MEpe He MOXEeT oTpaxaTb MHeHus Esponeickoro Corosa.




