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I. Segment 2 for Project Component li: Construction Supervision of Ganja to
Gazakh Highway - Lot 1, Contract CW2002-1

1.1. Report Cover page

Project Title

Construction Supervision of Ganja to Shemkir Highway - Lot 1

Contract CW2002-1

Service Contract

EUROPEAID/113179/C/SVIMULTI

Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure I
Service Department 55 Bis Quai de Grenelle
Prospect Thbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No +99 412 930192 +33 1457839 39
Fax No +99 412 315655 +3314577 74 69
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1%t April 2004.

Reporting Period

Author of Report

To date

S | Dotchev - Service Project Manager's Representative

— Resident Engineer

EC Service

Contractor’s

......................................................

EC Delegation

......................................................

TACIS Bureau
(Task Manager)

---------------------------

- TacecH

Signature
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1.2. Project Synopsis

Project Title

Construction Supervision of Ganja to Shemkir - Highway Lot 1
Contract CW2002-1

Service Contract

EUROPEAID/113179/C/SVIMULTI

Country Azerbaijan

Project e To support the Republic of Azerbaijan to catch up with their

Objectives serious backlogs in road maintenance, and to cope with
growing Local, and International Transport.

e To improve and provide a better level of service for the
travelling public on route corridors,

To reduce costs in road transportation,
To arrest deterioration of pavements (road surfaces) by timely
intervention,

e To reduce costs for road rehabilitation and maintenance.

¢ The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and
Shemkir. This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction
is completed to the internationally specified standards and to
be completed within the budget and time available.

¢ To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned e Good Roads completed to best standards and at the budget
outputs price.

Project e To rehabilitate and upgrade the existing highway Ganja to
activities Shemkir Lot 1, Contract CW2002-1

Project e Contract signature March 24, 2003

starting

date

Start date e April 21, 2003

of

activities
Project « Fifteen months (458 days) + extension of time of 3 months (92
duration days) or total of 550 days 1

- Tnagech




1.3. Monthly Progress Report
1.3.1. General

This section of the Project covers the supervision of the Rehabilitation and
Upgrading of the Ganja-Shemkir section of the Azerbaijan Highway Project
Contract CW 2002-1. The project is organised in the standard International format
using the General Conditions of Contract as issued by the World Bank for projects
under $10,000,000. The works were designed in coordination with Azeravtoyol by a
consortium composed of Kocks Consult GMBH (Germany) BCEOM (France) and
Finroad Ltd (Finland). The supervision of the Works Contract forms part of the
Rehabilitation of Caucasian Highways Azerbaijan Georgia and Armenia Contract
Number EUROPEAID/113179/C/SV/IMULTI and is carried out by Louis Berger SA
of Paris France. The project is funded by means of a credit from the International
Development Association (IDA), or the World Bank. A Project Implementation Unit
attached to Azeravtoyol controls the project on behalf of the Employer. A list of the
Key Personal is presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. George Tharakan Lead Transport Specialist
Infrastructure and Energy Service
Department

Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect
Tbilisi 10/54 The Ministry of Transport
Tel: 99412 930192

Fax: 99412 315655

Mr. Cavid Gurbanov Gamber Chief of the Department
Project Implementation Unit 72/4 Uzeyir Hajibeyov Street

370010 Baku
Mr A Gojayev Director i _
EUROPEAID EC Brussels iﬁ%‘
Mr. E Dalamangas Project Manager .

Service Supervision Contractor

Louis Berger SA Murcure Il E
55Bis Quai de Grenelle ‘W

Y
A -

S RN s
Paris'75015
":‘ - -y - ,‘?,’“' o B .

{3
April 2004
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R Degheim Team Leader

S | Dotchev Project Manager's Representative,
Resident Engineer

Contractor Turan Hazinedaroglu Joint Venture

T Uslu Project Manager

1.3.2. Project Data

Works Contract CW 2002-1

Works Tender Opened 14™ May 2002
Contract Awarded 30™ December 2002 by IDA
Letter of Acceptance Issued 24™ March 2003
Contract Agreement Signed April 9, 2003
Tender Amount 28,749,462,180.50 AZM
Contract Amount 29,903,403,179.00 AZM
Estimated revised Contract amount 31,768,317,024.50 AZM
Contract Start Date 215 April 2003
Original Contract Completion Date 21% July 2004
Extended Completion Date 21% October 2004
Defects Liability Period 365 days
(1 Works Programme received 18”‘Tpril 2003
Last revision of Works Programme 10" March 2004
Value of Works to date as per IPCs 8,869,089,307.89 AZM
Value of Works to date 8,971,020,953.70 AZM
Value of Works to date (%) 30.00 %

Variations

Extension of 3 months with no cost to the
Project letter - PS277/P83/03/220/RD/fb Nov

24,2003
Advance Payment Received — 20% 5,980,680,936.00 AZM
Repayments made 0%
Delays Three months
Claims No new claims to date
Time elapsed to date 346 days| -
Time remaining to date i+ 204:days- .

1.3.3. Progress report

1.3.3.1. Status of the Contract

Since start (April 21, 2003) the Contractor haveibe
62.91% of the Contractual time and to date‘are
of the Contractual time to the extended.Gompletion:

" TaRgECH
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1.3.3.1.1. Contractor’s staff Management organogramme

Contractor at present have employed for purpose of construction on this Project
100 people from his own staff and additional 97 people from the Subcontractors.

1.3.3.1.2. Contractor’s machinery and equipment
Contractor’'s has employ machinery and equipment for this month as follows:

2 Number of
Item Description Model and Capacity Work Days
A PLANTS
1 | Base Batch Plant GMS, 400 t/h Under Installation
2 | Crusher NACE, 250t/h 15
3 | Scale ESIT, 100 t 30
4 | Generators FIAT, 50 kW 30
ASPHALT PAVING TEAM
c EARTHWORK
EQUIPMENTS
1 | Bulldozers
1 | CAT D9-L 30
CAT D7-R 30
3 | CATD7-G 30
2 | Graders 30
1 | CAT 140G 30
2 | Champion Breakdown
3 | CAT 140G 30
4 | CAT 140G Breakdown
5 | CAT 140G 30 “EaBl
6 | CAT 140H 30 oW 'f;'q‘-.'
3 | Excavators CAT325 300 m\ilﬁ
Excavators Fiat-Hitachi . SRR
Excavators CAT315 30
4 | Loaders
1| CAT Cukurq\‘laso 7 30
2 30
30
oo 8 ¥ ¥y . ﬁ.‘-t =
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CAT 950 30
5 | CAT 938 Breakdown
5 | Rollers
1 | BOMAG 212, 2003 30
2 | BOMAG 216, 2003 30
3 | VIBROMAX, 16 t. 30
4 | BOMAG 212, 2003 30
6 | Backhoe-Loader FERMEC 30
7 | Dump Trucks
1 | DODGE, 15 m3 30
2 | FORD, 15 m3 30
3 | BMC, 15m3 30
4 | IVECO, 18 m3 30
5 | IVECO, 18 m3 30
6 | BMC Professional, 15 m3 30
7 | BMC Professional, 15 m3 30
8 | BMC Professional, 15 m3 30
9 | BMC Professional, 15 m3 30
10 | BMC Professional, 15 m3 30
11 | KAMAZ, 10 m3 30
12 | KAMAZ, 10 m3 30
13 | KAMAZ, 10 m3 30
14 | KAMAZ, 10 m3 30
15 | KAMAZ, 10 m3 30
16 | KAMAZ, 10 m3 30
17 | KAMAZ, 10 m3 30
18 | KAMAZ, 10 m3 30
19 | KAMAZ, 10 m3 30
20 | KAMAZ, 10 m3 30
1.3.3.1.3. Contractor’s Work programme
The Contractor last revised programme has been submitted March 10, 2004 as
follows:
00 _[rekame lovse] s | i oo s i e 5 T v S o 3T S o i ST S i
T |/ Chaingand grnibbing 0-12kn 57 ey Mon 20/10. _ Tiw 0601,
Zg Clearing and grubbing 12-21k  22dsy  Tue 020%  Wed 31003
3 B Embankment 0-12 km TOday Mon 01/12 Sat 0603
T'g Embankment 12-21km Mdey  Tue0BON  Sun 2504
5 |3 Formation level 0-12km Mdey  Tue 3003  Sun 1605
76 |5 Fomatonlevel 1221km  12day  Sun0RDG  Mon 2106 o
7 |R  Capping layer 0-12%m Mdey, ThuOIDG Thu2005
_'l_—'g Capping layer 12-21km 24dsy  Tue ORO&  Sun 11/07)
Lg Subdase 0-12km Wdey ThaO804 Tue 0106 - —_-]
10 a Subbese 12-21km 26 day Tue 1508/ Tue 20007,/
11 |3  Beum dase0-124m 3tde  Fi3004  The 1006 -
12 |5 Btum base 12:21km 20day  Mon05U7.  Sun 01708 =
Eg Wearing course 0-12km 8dey  Fri1108A  Tue 2208/ 5
T4 |3 Wearing course 12-21km Sdsy Wed0AD8  Wed 1108 '
Eg Shoulder 0-12%m 14de;  Wed 2306  Mon 1207, P
6|5 Shouder 12:21km 12dsy  Tha1208  Fd 2708
7|3 Cuvents 0-126m SMde,  FAO201A  Wed 1205
78 (3 Cuverts 1221km 70dsy  Tue020%  Thu 1708,
TS Bexiges 0-12%m ™ day Fri0201A Wed 12005
720 |3 Bridges 12:21km 1176m  Mon0SDL.  Mon 1408,
215  Rem ofinet sndhandingove 15dey  FHOIMO  Thu 2140, -
- TRACECH A 2105




1.3.3.2. Project activity to date

Item Project Activity to date Up to
1 | Consultant’s staff mobilization 100%
2 | Project Manager office accommodations 100%
3 | Project Manager house accommodations 100%
4 | Project Manager vehicles 100%
5 | Contractor’s staff mobilization (125+97=222 people) 89%
6 | Contractor’s office accommodations 100%
7 | Contractor’s staff quarters 100%
8 | Contractor’s laboratory (concrete, earthworks) 100%
9 | Contractor's machinery and equipment mobilisation (60+26=86 units) 71%
10 | Site Clearing and grubbing — 16 km out of 21 km 76%
11 | Bulk earthworks — road embankment - 128 m3 out of 201 m3 64%
12 | Milling/removing existing asphalt — 12 km out 21 km 57%
13 | Removing existing shoulder — 15 km out of 21 km 71%
14 | Drainage — culverts 16 out of 64 25%
15 | Bridges — (6) working on 2 9%
16 | Formation level — 409,400.00m2 2,6%
17 | Granular Capping layer — 350mm 0%
18 | Granular Sub base layer — 225mm 0%
19 | Bituminous base course — 175mm 0%
20 | Wearing course — 50mm 0%
21 | Granular shoulder — 225mm 0%
22 | Road signs and marking 0%
23 | Site drains 0%
24 | Finishing off the Project 0%

1.3.3.3. Project progress summary

The Works done to March 31, 2004 represent a 30% from the Revised

Contract value.
Progress to date on structures (culverts and bridges
The Productions figures for some major Works operations as follows:

Item | Description Unit | As per Programme | Actual achieved on site weekly
0-12km | 12-20km | Average | Maximum..|.Last week

201 | Site cleaning ha |2.66 3.55 3.79 0.5 IS

207 | Milling of |[M3 |3350.55 |3191.02 |4803.13 |6772 0.

209 | existing asphalt I P

206 | Construction of | M3 | 9555.63 | 12608.19 | 7491.35 ™| 16000 1960.00

210 | embankment P B e

212 sl 5

213 | Scarify, level | M2 .
and compact 10872.00 10872.00 .4
formation W
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301 | Construction of | M3

capping layer

0.00 0.00

Works just
started

e Comparing the Programmed with the actual production rates achieved by

' the Contractor shows that at present they do not have difficulties to complete
the Project in time. Since the Contractor just started with pavement Works

we do not have at present information what shall be the Contractor’s actual
production ability rates and that are critical activities. Thereafter shall be
premature at this moment to make any final conclusions about the estimated

remaining time.

e Some problems encountered to date which might have effect on the

completion date.

Problems associated with completing the Contract in
time

Actions taken

Longitudinal redesign km 15+000 to km 20+740 not
approved yet by the MoT — our letter 15 dated Dec 12,
2003

Reminding letter 20
dated Jan 14, 2004

send

Longitudinal redesign km 10+000 to km 15+000 not
approved yet by the MoT — our letter 18 dated Dec 26,
2003

Reminding letter 20
dated Jan 14, 2004

send

The MoT letter 01/143 dated Feb 6, 2004 — quote” This
material may be left in place and used as part of the new
designed capping layer” -controversial instruction

PM to clarify with
Client the instruction

1.3.4. Variations

The Contractors claim Ne1 for extension of time have been resolve (Letter Ne
PS277/P83/03/220/RD/fb dated Nov 24, 2003) and new completion date have

been fix as 215 October 2004.

1.3.5. Financial
1.3.5.1. Interim Payment Certificates to date
Item IPC Value AZM % Status
1 IPC 1 3,277,448,972.89 AZM | 10.96% | paid
2 IPC 2 417,198,206.00 AZM 1.40% | paid
3 IPC 3 467,687,830.00 AZM 1.56% | paid
4 IPC 4 900,048,107.00 AZM 3.01% |paid -
5 IPC 5 1,110,117,798.00 AZM 3.71% | Partial
6 IPC 6 1,072,592,505.00 AZM 3.59% | Partial
7 IPC7 1,623,995,889.00AZM 5.43% | Not yet
To date 8,869,089,307.89 AZM | 29.66% | Not fully
Bv LB SEE A
Available 21 034‘6133874 11 AZM | 70.34% | Remained
Contract s 100.00%
price
- THRGECH April 2004
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The IPC 5 and IPC 6 have been paid partially (the World Bank portion only). The
Contractor has reserve his rights under the Contract for late payments. The IPC 7
has been submitted for Client consideration and payment.

Contract CW2002-1, IPCs payments and remaining value of Works

1.3.5.2. Cash flow projection

The Contractor has submitted his updated Cash flow Projection (including the extra
cost of the 22 culverts to be replaced wholly or partially as instructed by Client)
along with the revised Programme of Works.

Comparison between the Contractors cash flow projection (early and late Project completion) and
the actual IPCs payments

- TnagecH LBSA Quarterly Repor



1.3.5.3. Contract (Project) Assessment
1.3.5.3.1. Contract time

In order to assess whether the Contractor shall complete the Project in time the
delay due to required longitudinal redesign (realistically of about 120 days) should
be taken out of the 346 days and shall leave us with 226 days to date, Contractor
has been on site. The value of Works achieved to date is about 30%. Thereafter for
the remaining 204 days (about 7 months) the Contractor must produce value of
Works (70%) of Contract price or in real terms about 2,266,000,000.00 AZM a
month. Contractor to date achieved a monthly value of works of about
1,110,000,000.00 AZM, however the remaining pavement Works on this Project
are about 43% of the Contract value. Thereafter our assessments are that at
present the Contractor is running the Contract in time. Please note that during the
month of March 2004 there where few rainy and foggy days which did not allow the
Contractor to work properly and on last Minutes of meeting has been recorded that
the Contractor is running the project with 10 days delay due to bad whether
conditions.

Further please note that the pavement Works are to start only after April 1, 2004
and Contractor production figures for those remaining Works shall be critical
whether the Contractor shall complete the Project in time or shall delay.

Contract CW2002-1 - Comparison of original bill items

B General tems

W Site Clearing and Earthworks
OPavement

O Drainage

M Road fumiture and Marking
B Bridge N 29

W Bridge N 30

B Bridge N 31

W Bridge N 31.1

M Bridge N 33
OBridge N 34

B Miscellaneous

| WDay works

1.3.5.3.2. Contract price — (Budget expecting estimates increaseldeciieéj" 5‘&’%

Item Description Unit | Quantity Price

A Estimated savings to Contract
budget

R
| PRl

- .ui.l.ﬂ_EJtlll LBSA Quarterly Report ¥ April 2004
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1 Due to requested revised longitudinal | M3 15140 -187,279,080.00
profile
2 Due to two culverts omitted at km | unit 2 -127,166,000.00
| 4+950 and km 6+124
3 Due to site drains omitted between | M’ 100 -11,152,800.00
km6+700 and km7+960 LHS/RHS
4 Due to bridge redesign at km 2+555 | AZM 1 -38,893,461.00
5* Due to overestimated volumes of | M3 9998 -267,616,466.00
Works at the Project B&Q for
bituminous base
6* Due to overestimated volumes of | M3 11335 -101,130,870.00
Works at the Project B&Q for wearing
course
Estimated saving cost to date AZM -733,238,677.00
B Estimated extras to Contract
budget
1 Due to required wholly or partially | AZM | estimate | +1,120,378,924.50
replacement of 22 culverts as
instructed
z Due to underestimated volumes of | M3 46502 | +1,244,719,034.00
Work at the Project B&Q for capping
layer
3 Due to underestimated volumes of | M3 5571 +173,971,188.00
Works at the Project B&Q for
granular sub base
4* Due to underestimated volumes of | M3 1892 +59,083,376.00
Works at the Project B&Q for sub
base to shoulder
Estimated extra cost to date AZM +2,598,152,522.50
C Contract Price at present AZM 29,903,403,179.00
D Estimated Extra costs to Contract | AZM +1,864,913,845.50
price
F Estimate revised Contract price at | AZM 31,768,317, 024-50
present E S sﬁ’%“a\#l"
Note: j

i tiin.ﬂcllf LBSA Quarterly Re,‘ "'. e

. Please note that our estimate for items mark with (*) has been done

excluding the bus stops or any road widening wherever require and those
volumes of Works might be change and exceeded the quantities shown.

The estimated extra cost to Contract pnce to date represent 6.24% of the

original Contract price

April 2004



1.3.6. Testing resulits

. SUMMARY OF LABORATORY TESTING DURING MARCH MONTH

1 FDT/Nuclear Density 824 719 105 87.2
2 PI 4 4 0 100
3 MDD/Proctor 4 4 0 100
4 CBR 4 4 0 100
5

Moisture Content 4 4 0 100
Granilarcappinglayer.

1 Gradation 1 1 0 100
2 FDT/Nuclear Density 13 6 7 46.2
3 MDD/Proctor 1 1 0 100
4 Pl 1 1 0 100
5 CBR 1 1 0 100
6 Moisturga Content 1 1 0 100
Granular cappinglayeror selecteABUDRTAACY P17 I 0f 8501
1 Gradation 0 0 0 0
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 Pl 0 0 0 0
5 CBR 0 0 0 0
6 Moisture Content 0 0 0 0

1 Gradation (Combined) 1 1 0

2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 1 1 1 100
4 LAA 1 1 1 100
5  Sp. Gravity 1 1 1 100
6 Water Absorption 1 1 1 100
7 Moisture Content 1 1 1 100
8 CBR 1 1 1 100
9 Pl 1 1 1 100

Granular Shoulder (sub base material) 2: % :

1 Gradation (Combined) 0 0 0 0
2  FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 LAA 0 0 0 0
5  Sp. Gravity 0 0 0 0
6  Water Absorption 0 0 0 0

3 ﬁiﬂ.ﬂtll} LBSA Quarterly Report



7  Moisture Content 0 0 0 0
8 CBR 0 0 0 0
9 Pl 0 0 0 0
1 Compression Test 193 193 0 100
2  Slump 73 71 2 97.3
3 Gradation 1 1 1 100
4 LAA 1 1 0 100
5 - Soundness 1 1 0 100
6 Sp. Gravity 1 1 1 100
7 Flakiness Index 1 1 0 100
8 Sand equivalent 2 2 0 100
B 9 Unit Weight .
? fuminous roadbase 2 (90mun)
1 Gradation 0 0 0 0
2 LAA 0 0 0 0
3 Stripping Test 0 0 0 0
4 Fractured face 0 0 0 0
5 Core-cutting (thickness) 0 0 0 0
6 Extraction test 0 0 0 0
7 Stability 0 0 0 0
8 Flow 0 0 0 0
9 Air Voids 0 0 0 0
10 VMA/NFA 0 0 0 0
Bituminous road base?2 (85mii), 55
1 Gradation 0 0 0 0
2 LAA 0 0 0 0
3 Stripping Test 0 0 0 0
4 Fractured face 0 0 0 0
5 Core-cutting (thickness) 0 0 0 0
6 Extraction test 0 0 0 0
7 Stability 0 0 0 0
8 Flow 0 0 0 0
9 Air Voids 0 0 0 0
10 VMANFA 0 0 0 0
Flexible bituminous sutface (50 e
1 Gradation 0 0 0 0
2 LAA 0 0 0 0
3 Stripping Test 0 0 0 0
4 Fractured face 0 0 0 0
5 Core-cutting (thickness) 0 0 0 0
6 Extraction test 0 0 0 0
7 Stability 0 0 0 0
8 Flow 0 0 0 0

L3 ﬁ_.lﬁﬂt]li LBSA Quarterly RepOrts



9 Air Voids 0 0 0 0

10 VMANFA 0 0 0 0
1.3.7. Project photographs
Please see attachment
1.3.8. Correspondence records
1.3.8.1. Incoming Letters
Replay status
meodo Autor [Sender’s |Date on the |in response Subject | Attach-|Required |Date Our
ments |YesNo |Sent Ref:
yes yes 02/03/2004] 117
lyes [no
yes 04/03/2004| 118
“‘m@?_‘_ﬂl
ves 17/03/2004] 124
no _ |yes 22/03/2004| 129]
[no 17/0372004] 125|
yes 17/03/2004| 126|
yes 17/03/2004] 127,
yes 17/03/2004] 127,
ves 22/03/2004] 130
ves 17/03/2004| 128
pany S no
no no
s |yes
S no
s |yes
1.3.8.2. Outgoing letters
| Replay status
ttem [Date Author|Our ref:|Date In response | Subject Attach-|Required |[Date  [Sender's
Posted lnhds ritten Ino ments |Yes/No [Sent _[Ref:
05/03/2004|S.D 115] _02/03/2004|N/A Minutes of Meeting held on March 1,04 ves  |no
2| 04/0372004[S.0 11§l:mrzooa 75/26.02.04 Letter 7 o o
3| 04/0372004]S.0 117]_02/03/2004|76/1.03.04 Letter 7€ o o
4] 04/03/2004[S.D 118|]_04/03/2004|77/02.03.04 Letter 77 o |no
5| 04/03/2004]S.0 119]_04/03/2004|78/03.03.04 Letter 78 o |no
6| 05/03/2004/S.0 120{ 04/03/2004|N/A Communication servise-Gas/Telephone services  |no no
7| 05/03/2004[S.0 121]_04/03/2004]73/19.02.04 Letter 73 no
8| 09/03/2004|S.D 122| 08/03/2004|N/A Safety on site no no
9| 22/03/2004]S.D 124 17mmoo4|79:9.os.o4 Letter 79 o no
10| 22/03/2004[S.D 125 17/03/2004]81/10.03.04 Letter 81 o |no
11| 22/03/2004|S.0 126 17/03/2004|82/11.03.04 Letter 82 o |no
12| 22/03/2004[S.D 127 1%_‘10@00043@%:.:&04.13.0&04 Letter 83/84 o |no
13| 22/03/2004/S.D 128 17 86/15 Letter 86 o |no
14| 22/03/2004[S.D 129 22/03/2004|80/10.03.04 Letter 80 o |no
151 22/03/2004|S.0 130] 22/03/2004|85/15.03.04 Letter 85 no
16
17|
18]
™
£
- TAcecH April 2004 &




Contract CW2003-1, Rehabilitation and
Upgrading of Road Section Ganja -
Shemkir

Monthly Progress photo for March 2004 for some
of the construction Works take place on structur
along the Road section km 0+000 to km 10+000
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Quick reference for Contract CW 2002-1, Reconstruction of Ganja to Shemkir road

Item Description Unit Amount %
A Project/Contract timing data
' Starting date Date April 21, 2003

Time extension granted Days 92 20.00
Extended completion date Date October 21, 2004
Contractor on site (time elapses) Days 346 62.91

B Project characteristic data
Road section length km 20,740.00 | 100.00
Complete road to date Km none
Standard profile width M 15.00
Carriage way width M 3.75+0.75
Shoulder width M 3.00

C Expected volumes to work on data
Culverts to work on Ne 64| 100.00
Culverts to rehabilitate Ne 34 53.12
Culverts to replace (wholly or partially) Ne 22 34.38
Culverts new Ne 8 12.5
Culverts omitted to date Ne 3 out of 67
Bridges to work on Ne 6| 100.00
Bridges to rehabilitate Ne 5 83.33
Bridges new Ne 1 16.67
Expected earth works fill M3 201,000.00 | 100.00
Expected earthworks cut to fill M3 129,000.00 | 100.00
Expected capping layer — 350mm M3 140,502.00 | 100.00
Expected Granular sub base —225mm M3 80,111.00 | 100.00
Expected Asphalt base — 175mm M2 185,702.00 | 100.00
Expected wearing course — 50 mm M2 181,665.00 | 100.00
Expected gravel shoulder — 225mm M3 29,292.00 | 100.00

D Contractor production rates to date
Clearing and grubbing Ha 3.79/9.5 a week
Removing existing asphalt M3 | 4803/6772 a week
Bulk earthwork - embankment M3 | 7491/16000 a week

E Project financial data
Contract Price AZM | 29,903,403,179.00 | 100.00
Expected estimate Project costatend | AZM | 31,768,317,024.50 | 106.24
Estimated increase/decries AZM 1,864,913,845.50 | 776.24
Interim Payment Certificates to date Ne 7
Payments to date AZM 8,869,089,307.89 29.65
Work done to date AZM 8,971,020,953.70 30.00

F Status of the Contract G| 10 days delay*

Note: 10 days delay due to bad whether.co e
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Il.Segment 2 for Project Component lI: Work Contracts Lot 2, Contract CW

2002-2 now referred to as Contracts CW 2003-1 to CW2003-4 Shemkir-Gazakh

Section

A. Contracts CW2003-1 and CW2003-2

2.1. Report Cover page

Project Title Construction Supervision of Shemkir to Gazakh Highway - Contracts
CW2003-1 and CW2003-2
Service Contract EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure lll
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 +33 14578 39 39
Fax No 99412 315655 +3314577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% April 2004.

Reporting Period

Author of Report

To date

S | Dotchev - Service Project Manager's Representative

— Resident Engineer

EC Service

Contractor’s

EC Delegation

TACIS Bureau
(Task Manager)
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2.2. Project Synopsis

Project Title

Construction Supervision of Shemkir to Gazakh Highway -
Contracts CW2003-1 and CW2003-2

Service Contract | EUROPEAID/113179/C/SV/IMULTI

Country Azerbaijan

Project To support the Republic of Azerbaijan to catch up with their

Objectives serious backlogs in road maintenance, and to cope with
growing Local, and International Transport.
To improve and provide a better level of service for the
travelling public on route corridors,
To reduce costs in road transportation,
To arrest deterioration of pavements (road surfaces) by timely
intervention,
To reduce costs for road rehabilitation and maintenance.
The specific objective of this component of the Project is the
supervision of the Works Contracts between Shemkir and
Gazakh. This forms part of the ancient “Silk Road”
To ensure that the new road rehabilitation and reconstruction
is completed to the internationally specified standards and to
be completed within the budget and time available.
To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned Good Roads completed to best standards and at the budget

outputs price.

Project To rehabilitate and upgrade the existing highway Shemkir to

activities Gazakh - Contracts CW2003-1 and CW2003-2

Project February 23, 2004

starting

date

Start date February 23, 2004

of

activities

Project 18 months or 548 days

duration

- Tnacech
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2.3. Monthly Progress Report
2.3.1. General

This section of the Project covers the supervision of the Rehabilitation and
Upgrading of the Shemkir - Gazakh section of the Azerbaijan Highway Project
Contracts CW 2003-1 and CW 2003-2. The project is organised in the standard
International format using the General Conditions of Contract as issued by the
World Bank for projects under $10,000,000. The works were designed in
coordination with Azeravtoyol by a consortium composed of Kocks Consult GMBH
(Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the
Works Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan
Georgia and Armenia Contract Number EUROPEAID/113179/C/SV/IMULTI and is
carried out by Louis Berger SA of Paris France. The project is funded by means of
a credit from the International Development Association (IDA), or the World Bank.
A Project Implementation Unit attached to Azeravtoyol controls the project on
behalf of the Employer. A list of the Key Personal is presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. George Tharakan Lead Transport Specialist
Infrastructure and Energy Service
Department

Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect
Tbilisi 10/54 The Ministry of Transport
Tel:99412 930192

Fax:99412 315655
Mr. Cavid Gurbanov Gamber Chief of the Department
Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku
Mr A Gojayev Director
EUROPEAID EC Brussels
Mr. E Dalamangas Project Manager

Service Supervision Contractor

Murcureill -

Louis Berger SA ure il
5ﬂ58i§’%@uai,ge Grenelle

Rarisizs015-
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R Degheim Team Leader

S | Dotchev Project Manager's Representative,
' Resident Engineer

Contractors Azerkorpu — Azwirt Consortium

2.3.2. Project Data

Works Contracts CW 2003-1 and CW2003-2
Works Tender Opened September 2, 2003
Letter of Acceptance December 27, 2003 — letter Ne629/02 YNS
Contract Agreement Signed January 22, 2004
Possession of site February 5, 2004
Contract Amount AZM 60,082,264,241.00
Contract revised value N/A
Contract Start Date February 23, 2004
Original Contract Completion Date August 23, 2005
Extended Completion Date N/A
Defects Liability Period 365 days
Works Programme received March 24,2004
Last revision of Works Programme N/A
Value of Works to date N/A
Variations N/A
Advance Payment Requested (20%) AZM 12,016,452,848.20
Repayments made N/A
Delays N/A
Claims N/A
Time elapsed to date 38 days
Time remaining to date 510 days

2.3.3. Progress report

2.3.3.1. Status of the Contract.

R
Since start (February 23, 2004) the Contractor have been on site 38 days or*  *
6.94% of the Contractual time and to date are remaining 510 days or 93.06%
of the Contractual time. Contractor just start with mobilization but apart of
surveyors checking/verifying the original bench marks no other work has been
done on the road yet. .

6 »w-’;ﬂ"!
g~
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2.3.3.1.2. Contractor’s machinery and equipment

Year of Condition Nowof .2 Owned Jeased,
Description Power/capacity -::’nd (lew,:))od.po Units (cou:try) p:l' to be
2 3 4 5 6 7 8
Bulldozer CAT D8R 340 hs 2000 Ca‘ljfs":""
Bulldozer PR-712 105 hs 1995 SICpLE
Germany
Balldozer-ripper DZ-129 340 h.s25tn 1991 Good 1 Russian
Bulldozer DZ~170 on tractor T 170-001 170 hs,10tn 1988 Good | Russian
Excavator A-310B,79 horse force, Liebherr 0.46m’ 1993 Good 1 Germany
Excavator R-932,168 horse force,Liebherr 2.1m’ 1993 Good 1 Germany
Excavator R-902,110 horse force,Liebherr 1.05m’ 1996 Good 1 Germany
Excavator R-914, Liebherr 1.3m" 2001 New 1 Germany
Hydraulic Excavator, Komatsu PC 300-6 1.6m’ 2001 New 1 Japaq : Q
' | Excavator R-944, Liebherr 2.6m’ 2002 New 1 Germany
Excavator CAT-330 B/L 21m' 2000 | New | 1 | Cotemlla

- Tancech
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.| Excavator EO-5124 2.0m’ 1989 1 Russian
. | Excavator EO-51224 2.0m’ Hew 2 | Russian
.| Grader Komatsu GD661 A-1 150hp © | 2001 | New 1 | Japen Own
i | Grader CAT 140 H 240 hp 2002 New 2 USA Own
+ | Loader L-538 2002 New 2 Germany
* | Loader L-551 4m’ 235 hp 1995 Good 1 | Germany Own
i | Loader L-541 . : 2.8m’,160 hp 1996 Good 1 | Germany Own
' | Hydraulic Loader MT 1233 S 33tn 1999 Good 1 France Own
' | Tipper Truck Mersedes Benz 3031 30.31tn 2001 New 2 | Germany Own
Tipper Truck Mersedes Benz 25.23 25tn 2001 New 4 | Germany Own
.| Tipper truck KamA3-65115 15t 200 New 10 | Russian Own
| Vibration roller BOMAG BW 212D-3 2001 New 1 | Germany Own
.| Vibration roller BOMAG BW 216D-3 2001 New 1 Germany Own
| Vibration roller BOMAG BW 219D-3 2001 New ¢ | Cermany | O™®
+ | Combined roller BOXER114 13600 kg 2001 New 1 UK Ovan
" | Combined roller VIBROMAX W 1802D 17300 kg 1995 Good 1 Germany Own
[ maction B Vibeaty Tiynapec 2000 [ New | 1 | Swedem | Own
' g:;m%‘_’;‘;&;’ib“”" Dynapac 2001 New 1 | Sweden Own
' gv":.";':;”lfﬂ"';; vikrntory Dysopue 2001 New 1 | Sweden Own
gmm”]:c"_';;; visCatiey Dymupec 2001 New 1 | Sweden Own
. | Water Bowser KO-002 on the vehicle ZL130 60001 1987 Good 1 Russian Own
| Water Bowser AL[-6.0 60001 1992 Good 1 Russian Own
- | Water Bowser AlL-7.0 on chassis KamAz 70001 1992 Good 3 Russian Own
.| Transmixer Liebherr-HTM 604F 6m’/h 2001 New 2 Germany Own
; :{:;’::::;ﬁ‘;;‘l'l‘“ ek T2 on 6.1m*/3.5m’ 1993 Good 3 | Russian Own
; ::chozncrete Pump-CB170-1 on chassis 65m*/h 1986 Good 2 Riissia o
. | Avtoconcrete Pump Mersedes Benz O"n\, .
| Lifting-crane KATO NK-750 YS-L 75tn 1982 Good I Japan |z Q':',ﬁi g,?
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| Lifting-crane HITACHI-KH 500 140 tn 1992 Good 1 Japan Own

Diesel electric power station AD-30C 1992 | Good 3 | Russian Own
. | Diesel electric power station AD-50 1992 | Good 1 | Russian Own
+ | Electric welding machine, apparatus W 350 2001 New 2 Germany Own
- | Electric welding machine, apparatus W 230 2001 New 2 Germany Own
| Mobile compressor XAS-46 DdG 2.6m*/min 2001 New I |AtasCopco| Own
| Crushing machine Nace Konkasor Tesisi 240 Us 2000 | Good 1 | Turkey Own
[ow Loader Merscdes Beaz-YALCHIN p— o . t | Tetey e
: ;'”b:"" Mersedes Bena-YALCHIN 70 tn 2003 New 1 | Turkey Own

2.3.3.1.3. Contractor’s Work programme

The Contractor submit his Work programme March 24, 2004

Paaturwragmn 20000 Wawonp-83ar

SHEMIKIR GAZAKH ROAD REMABILITATION

Kowrpant CW-2003-1 w CW-2003-2 (NK 0+000 - MK4AD+000)
Contract CW-2000 1and CW 20032 00=000-CH 40+ 000)

monoTea C of the rosdbed "
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2.3.3.2. Project activity to date

Item Project Activity to date Up to
1 | Consultant’s staff mobilization 100%
2 | Project Manager office accommodations 0%
3 | Project Manager house accommodations 0%
4 | Project Manager vehicles 0%
5 | Contractor’s staff mobilization 0%
6 | Contractor's office accommodations 0%
7 | Contractor’s staff quarters 0%
8 | Contractor’s laboratory (concrete, earthworks) 0%
9 | Contractor’s machinery and equipment mobilisation 0%
10 | Verifying the Project Bench marks - 10 out of 40 km 25%

2.3.3.3. Project progress summary

e Some problems encountered to date which might have effect on the

completion date.

Problems associated with completing the Contract in time

Actions taken

Verifying the original design surveyor data and tie in with the
government  topographical system (design  surveyor
coordination system and elevations) — 31 BM point found out of
80 original

Contractor on site
verifying

18 numbers of extra existing culverts which are not mentioned
into the Contract documents but have been discovered during
our review of the Contract documents — August 2003

Client informed
about August
2003

Early warnings — clause 32, Conditions of Contract — existing
buildings along the road, narrow road within the urban
locations and our proposal to original pavement urban design

Comprehensive
study done by us

and

2.3.4. Variations

They are no variations issue to date yet "1 3
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2.3.5. Financial

2.3.5.1. Interim Payment Certificates (IPCs)
They are no IPCs issued to date

2.3.5.2. Cash Flow projection

Contractor did submit his cash flow projection on March 25, 2004

Cotracts CW2003-1 & 2, Comparison between the Contractors cash flow projection and the actual
IPCs payments

4,000,000,000.00 1

3,500,000,000.00

3,000,000,000.00

2,500,000,000.00

AZM 2,000,000,000.00

1,500,000,000.00

1,000,000,000.00

\\\\\\

$500,000,000.00

0.00

2.3.5.3. Contract assessment
2.3.5.3.1. Contract time

In accordance with the submitted Works Programme the Contractor is running late
on his mobilization about a month.

2.3.5.3.2. Contract price- (budget expecting estimates increase/decries)

Our preliminary design review estimates on few basic payment items from B&Q
shown that in general we might have to expect some extra cost from the originali«

i ,,
budged price (some AZM4,357,656,686.00), base on underestimate -"i."‘ a 'n ﬁ*'- ‘&»,
Works as recorded with in the original B&Q. A %

2.3.6. Testing results
No testing results yet
2.3.7. Project photographs

No progress photos yet
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2.3.8. Correspondence records

+2.3.8.1. Incoming Letters

145] 17/03/2004|N/A ehabilitation and of Shemkir-Gazakh road section 22/03/2004
150] 19/03/2004|N/A Reconstruction and of Shemkir-Gazakh road section

153] 23/03/2004|N/A Reconstruction and of Shemkir-Gazakh road section

2.3.8.2. Outgoing letters

Replay status
Item{Date Author |Our ref: |Date In response Subject Attach-{Required |Date Sender’s
Posted initials Wiritten to ments |Yes/No |Sent Ref:
1| 04/03/2004/S.D 3| 03/03/2004|N/A General no yes
2| 04/03/2004|S.D 4| 04/03/2004|N/A Staff organogramme _|yes  [no
3| 06/03/2004|S.D 5| 05/03/2004|N/A |Delegation of Powers |no no
4| 12/03/2004|S.D 6| 12/03/2004]135/10.03.04 [Letter 135 no yes
5
6
7
8
9
10
11
12
13
14
15
16
17
18
- TRAGECH April 2004




Quick reference for Contracts CW 2003-1 and CW2003-2 - Reconstruction of
Shemkir to Gazakh road section

Item Description Unit Amount %

A ' | Project/Contract timing data
Starting date Date | February 23, 2004
Completion date Date August 23, 2005
Contractor on site (time elapses) Day 38 26.94

S

B Project characteristic data
Road section length km 19+21=40
Complete road to date Km none
Standard profile width M 15.0
Carriage way width M 3.75+0.75
Shoulder width M 3.00

C Expected volumes to work on data
Culverts to work on Ne 124 | 100.00
Culverts to rehabilitate Ne 63 50.81
Culverts to replace (wholly or partially) Ne 30 24.19
Culverts new Ne 31 25.00
Culverts omitted to date Ne N/A
Bridges to work on Ne 7 100
Bridges to rehabilitate Ne 3 42.86
Bridges new Ne 4 57.14
Overlay 40mm Km 2.350 | 100.00
Overlay 80mm Km 9.987 | 100.00
Overlay 120mm Km 4.050 | 100.00
Reconstruction Km 20.720 | 100.00
Realignment Km 2.893 | 100.00

D Contractor production rates to date
Clearing and grubbing Ha N/A
Removing existing asphalt km N/A
Bulk earthwork - embankment M3 N/A

E Project financial data
Contract Price AZM | 60,082,264,241.00 | 100.00
Expected estimate Project costatend | AZM N/A
Estimated increase/decries AZM N/A
Interim Payment Certificates to date Ne N/A
Payments to date AZM N/A
Work done to date AZM N/A

2 Status of the Contract A month late
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B. Contracts CW2003-3 and CW2003-4

3.1. Report Cover page
Project Title Construction Supervision of Shemkir to Gazakh Highway - Contracts
CW2003-3 and CW2003-4
Service Contract EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure IlI
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 +3314578 39 39
Fax No 99412 315655 +3314577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% April 2004.
Reporting Period To date
Author of Report S | Dotchev - Service Project Manager's Representative
— Resident Engineer
EC Service , (g ¥
Contractor’s W’ &
i
EC Delegation ¢ P

........................................................................

TACIS Bureau
(Task Manager) | ...................
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3.2. Project Synopsis

Project Title Construction Supervision of Shemkir to Gazakh Highway —
Contracts CW2003 -3 and CW2003-4

Service Contract | EUROPEAID/113179/C/SV/IMULTI

Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their
Objectives serious backlogs in road maintenance, and to cope with

growing Local, and International Transport.

e To improve and provide a better level of service for the
travelling public on route corridors,

To reduce costs in road transportation,

e To arrest deterioration of pavements (road surfaces) by timely
intervention,

To reduce costs for road rehabilitation and maintenance.

The specific objective of this component of the Project is the
supervision of the Works Contracts between Shemkir and
Gazakh. This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction
is completed to the internationally specified standards and to
be completed within the budget and time available.

¢ To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned e Good Roads completed to best standards and at the budget
outputs price.

Project ¢ To rehabilitate and upgrade the existing highway Shemkir to
activities Gazakh - Contracts CW2003-3 and CW2003-4

Project e February 23, 2004 o i
starting 1>
date ¢ ‘*'_'9? g o
Start date e February 23, 2004 ' N = '
of '

activities

Project e 18 months or 548 days .

duration A

‘4
4
1

& j!'jggj;].! LBSA Quarterly Rep Oy




3.3. Monthly Progress Report
3.3.1. General

This section of the Project covers the supervision of the Rehabilitation and
Upgrading of the Shemkir - Gazakh section of the Azerbaijan Highway Project
Contracts CW2003-3 and CW2003-4. The project is organised in the standard
International format using the General Conditions of Contract as issued by the
World Bank for projects under $10,000,000. The works were designed in
coordination with Azeravtoyol by a consortium composed of Kocks Consult GMBH
(Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the
Works Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan
Georgia and Armenia Contract Number EUROPEAID/113179/C/SV/MULTI and is
carried out by Louis Berger SA of Paris France. The project is funded by means of
a credit from the International Development Association (IDA), or the World Bank.
A Project Implementation Unit attached to Azeravtoyol controls the project on
behalf of the Employer. A list of the Key Personal is presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. George Tharakan Lead Transport Specialist
Infrastructure and Energy Service
Department

Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect
Tbilisi 10/54 The Ministry of Transport
Tel:99412 930192

Fax:99412 315655
Mr. Cavid Gurbanov Gamber Chief of the Department
Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku
Mr A Gojayev Director
EUROPEAID EC Brussels o

Mr. E Dalamangas Project Manager

Service Supervision Contractor

Louis Berger SA
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R Degheim Team Leader

S | Dotchev Project Manager's Representative,
Resident Engineer
Contractors Autobahn Bau GMBH

3.3.2. Project Data

Works Contracts CW2003-3 and CW2003-4
Works Tender Opened September 2, 2003
Letter of Acceptance December 27, 2004 - letter N2628/02 YNS
Contract Agreement Signed January 22, 2004
Possession of site February 5, 2004
Contract Amount AZM 45,937,384,407.14
Contract revised amount N/A
Contract Start Date February 23, 2004
Original Contract Completion Date August 23, 2005
Defects Liability Period 365 days
Extended Completion Date N/A
Works Programme received March 1, 2004
Last revision of Works Programme March 15, 2004
Value of Works to date N/A
Variations N/A
Advance Payment Requested (20%) AZM 9,187,476,881.42
Repayments made N/A
Delays N/A
Claims N/A
Time elapsed to date 38 days
Time remaining to date 510 days

3.3.3. Progress report
3.3.3.1. Status of the Contract.

Since start (February 23, 2004) the Contractor have been on site 38 days‘or: -
6.94% of the Contractual time and to date are remaining 510 days or.93. 06‘?*

of the Contractual time. Contractor just start with moblllzatlon but apart of -

surveyors checking/verifying the original bench marks ;oth'er work has been

done on the road yet.

3.3.3.1.1. Contractor’s staff organogram 3

The contractor did not submit his orga
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3.3.3.1.2. Contractor’s machinery and equipment

The Contractor did not submit the updated list of machinery and equipment yet.

3.3.3.1.3. Contractor’s Work programme

The first Contractor submission March 1%, 2004 has been commented by us
and returned for rectifying those comments. The revised Works programme
has been received March 15, 2004 as follows:

3.3.3.1.3.1. Contract CW2003-3

3.3.3.1.3.1.1. Work Programme

etaltion of crusher M dey  Set 010 Mon 1406/

5 etaletion of sephet gl 16 day Mon 1005 Mon 31054 -
She clearrg 41dey ThuOUOL Wed 2005/

Overtny 40men 2dey Wed 1608 Thu 17064

Overtay B0 Lidey F 180N Tue 2007/

Overtoy 120mm Tdey Wed 2107, Fel V0|

Q2 dey Mon 2302 Men

) Lh—

Wearng course Sdey FAOIOY Tue 1408 —

Road Funiure and Mard 22 dey Wed 0108 Thu 30/08

M otarenn 38 dey Tue 1408 Thu 0408

126m ThuOloL el 1700

22dey Mon 2008 Tus 19104
100 doy Wed 2010 Mon 1306

Orminage.

Ganersl Beena 024wy Mon 2302 Mon 1406
etaletion of crsher  Xldey  Set 010N Tue 1508/
T wtaetion of sephat ple 16 day Mon 1005 Mon 31005 =
She Clearrg 41dey MonOWOS Mon 2504 NN
Overtay 40men ddey ThOLO7, Tue 08074
Overtay 80mm Sdey Wed 0707, Fri 1807/]
Ovartay 120mem Sday Mon 1907, Wed 2107
RecowtuctionResigrn 102 dw  Tha 2207, Fel 10112
Wearing course Wdey FAOUOY Wed 1108]

S0 dey Mon OLGS Wed 1005

Rood Fumiure and Marl 13 day Wed 0108  Fr 1708/ -

Bridge 40 Qdey Tha200S F 1200

Bridge 47 235 dm Men 1608 i 0807

M el 31 dey Moo 1UO7,  Mon 2208 [ =]

d Jan] Fet] Mar] Ape] Mo urf Iud [ Al Ses{ Oc

3.3.3.2. Project activity to date
Item Project Activity to date Uptof& dal_
2 »&'2 4 .
1 | Consultant’s staff mobilization t?’ 100%
2 | Project Manager office accommodations 0%
3 | Project Manager house accommodations 0%
4 | Project Manager vehicles 0%
5 | Contractor’s staff mobilization R s W 0%
6 | Contractor’s office accommodatlonsm - 0%.| =
7 | Contractor’s staff quarters : 0%:
8 | Contractor’s laboratory (concre I,.‘ 0%
yzﬁmﬂ
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9 | Contractor's machinery and equipment mobilisation 0%
10 | Verifying the Project Bench marks (14 out 33), 12 out of 33 km 36%
11 | Site clearance and grubbing — Contract CW2003-3 Not start

12 | Drainage — Contract CW2003-3 Not start

3.3.3.3. Project progress summary

e Since the start February 23, 2004 the Contractor is busy verifying Project
Bench marks and to date 36% of the work has been completed or 12 km out
of 33km. In accordance with the presented Work Programme they are to
start with Cleaning and grubbing as well as Drainage operations, but

however they are running the project late about a month

e Some problems encountered to date which might have effect on the

completion date.

Problems associated with completing the Contract in time

Actions taken

Verifying the original design surveyor data and tie in with the
government topographical system (design surveyor coordination
system and elevations) — 25 BM point found out off 85 original
design

Contractor on site

verifying

12 numbers of extra existing culverts which are not mentioned

Client informed about

into the Contract documents but have been discovered during | August 2003

our review of the Contract documents — August 2003

Early warnings — clause 32, Conditions of Contract — existing | Comprehensive

buildings along the road, narrow road within the urban locations | study done by us and

and our proposal to original pavement urban design sent for Client
consideration and
instructions

3.3.4. Variations
They are no variations issue to date

3.3.5. Financial
3.3.5.1. Interim Payment Certificates (IPCs)

They are no IPCs issue to date
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,‘ 3,3.5.2. Cash Flow pfojection }

| 3.3.5.2.1. Contract CW2003-3, Cash flow projection

Contract CW2003-3, Comparison between the Contractors cash flow projection and the actual IPC

The Contractor submit his cash flow Projection on March 23, 2004

3.3.5.2.2. Contract CW2003-4, Cash flow projection

Contract CWCW2003-4, Comparison between the Contractors cash flow projection and the actual
IPCs payments

3,000,000,000.00 - S

2,500,000,000.00 -+

2,000,000,000.00
AZM 1,500,000,000.00 l

1,000,000,000.00 -

.......
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3.3.5.3. Contract assessment

3.3.5.3.1. Contract time

3.3.5.3.1.1.

Contract CW2003-3

The Contractor presently is running this Contract with a month delay.

3.3.5.3.1.2. Contract CW2003-4

The Contractor is running this Contract with 30 days delay on Site Cleaning and

grubbing as well as the Drainage operations.

3.3.5.3.2. Contract price- (budget expecting estimates increase/decries)

Our preliminary design review estimates on few basic payment items from B&Q
shown that in general we might have to expect some savings from the original

budged price (some AZM337,503,533.86).

3.3.6. Testing resuits

No testing results yet.

3.3.7. Project photographs

No progress photos yet

3.3.8. Correspondence records

3.3.8.1. Incoming Letters
Replay status
Item |Date Author [Sender's  |Date on the |In response Subject Attach-{Required |Date Our
Received |from |ref Letter to ments |Yes/No |Sent Ref:
1| 01/03/2004|F.N  |KA/F-20/04 | 01/03/2004|N/A Set documents [no yes
2| 11/03/2004(F.N  |KA/F-24/04 | 11/03/2004/03,05/03.03.04 |Letter 03,05 yes |no
3
4
5
6
7
8
9
10 4 | 5
11 it £ I
12 S S|
13 25 ¥
14 :
15 S
16 2
17
18
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3.3.8.2. Outgoing letters

| Replay status
qlte.m ]Data Author [Our ref:|Date In response Subject Attach- [Required |Date Sender's
Posted __|initials Written __|to ments |Yes/No [Sent |[Ref:
1| 03/03/2004|S.D 3] 03/03/2004|KA/M-20/04,01.03.04 |Letter KA/M-20/04 no
2| 03/03/2004{S.D 4] 03/03/2004|N/A General no yes
3| 04/03/2004/S.D 5| 04/03/2004| KA/F-20/04, 01.03.04 |Letter KA/F-20/04 no yes
4| 04/03/2004|S.D 6] 04/03/2004|N/A Staff organogramme _ |yes no
5| 15/03/2004|S.D 7| 05/03/2004|N/A Delegation of powers |no no
6| 23/03/2004|S.D 8| 17/03/2004|KA/F-24/04, 11.03.04 |Letter KA/F-24/04 no yes
7
8
9
10
11
12
13
14

"

il
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Quick reference for Contracts CW 2003-3 and CW2003-4 — Reconstruction of

Shemkir to Gazakh road section

Item Description Unit Amount %

A Project/Contract timing data
Starting date Date | February 23, 2004
Completion date Date | August 23, 2005
Contractor on site (time elapses) Days 38| 93.06

B Project characteristic data
Road section length km 21+12=33 | 100.00
Complete road to date Km none
Standard profile width M 15.0
Carriage way width M 3.79+0.75
Shoulder width M 3.00

C Expected volumes to work on data
Culverts to work on Ne 88 | 100.00
Culverts to rehabilitate Ne 19| 21.59
Culverts to replace (wholly or partially) Ne 59| 67.05
Culverts new Ne 10| 11.36
Culverts omitted to date Ne N/A
Bridges to work on Ne 41100.00
Bridges to rehabilitate Ne 1| 25.00
Bridges new Ne 3| 75.00
Overlay 40mm Km 1.550 | 100.00
Overlay 80mm Km 5.852 | 100.00
Overlay 120mm Km 5.306 | 100.00
Reconstruction Km 14.520 | 100.00
Realignment Km 5.772 | 100.00

D Contractor production rates to date
Clearing and grubbing Ha N/A
Removing existing asphalt km N/A
Bulk earthwork - embankment M3 N/A

E Project financial data
Contract Price AZM | 45,937,384,407.14 | 100.00
Expected estimate Project cost atend | AZM N/A
Estimated increase/decries AZM N/A
Interim Payment Certificates to date Ne N/A
Payments to date AZM N/A
Work done to date AZM N/A

F Status of the Contract A month delay

W _ és”;&"
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lll._Segment 4 for the Project Component ll: Technical Supervision of the
TACIS Project-“Construction of two bridges: Gasan Su and Shemkir Chay
Bridges”

1.1. Report Cover page
Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”
Service Contract EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure I
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No +99 412 930192 +33 14578 39 39
Fax No +99 412 315655 +3314577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% April 2004.
Reporting Period To date
Author of Report S | Dotchev - Service Project Manager's Representative
— Resident Engineer
EC Service
Conbactor's: | covewmassemunmes || wissesniasia s i B0 v s
',/?5%2?: o
EC Delegation v 1| S ? i

........................................................................

TACIS Bureau
(laskManager) | coauseomsaen |- SoaSstotessssivsiass || Prsassnnaasinsi

Signature
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1.2. Project Synopsis

Project Title

Technical Supervision of the TACIS Project-“Construction of
two bridges: Gasan Su and Shemkir Chay Bridges”

Service Contract

EUROPEAID/113179/C/SV/MULTI

Country Azerbaijan

Project To construct a reinforced concrete bridges over Shemkir

Objectives Chay river and approach roads as a part of the rehabilitation
and upgrading of the Ganja to Gazakh highway “Silk Road” -
Lot 1, CW2002-1 and to relive the existing bridge structure
from passing traffic
To construct a reinforced concrete bridge over Gasan Su
Chay river and approach roads as a part of the rehabilitation
and upgrading of Ganja to Gazakh highway “Silk Road” — Lot
2, CW2003-3 and to relive the existing bridge from passing
traffic

Planned Good quality reinforced concrete bridges completed to the

outputs best standards and at the budget price.

Project To construct two reinforced concrete bridges over Gasan Su

activities and Shemkir Chay rivers

Project Contract signature December 27 2002

starting

date

Start date March 10, 2003

of activities

Project 240 calendar days + extension of 146 days = 386 days

duration
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1.3. Monthly Progress Report
1.3.1. General

The scope of this project is the construction of two reinforced concrete bridges —
Gasan Su and Shemkir Chay on the Ganja to Gazakh road.

At each bridge site, along with the existing bridges, which are in poor condition,
there is the remains of an old bridge project that was aborted. The existing Shemkir
Chay Bridge (Chainage 382+690) is a structure of 3 spans — bridge length 67.88 m
— bridge width 8.5 m. The aborted bridge structure is located to the South and
upstream of the existing bridge. The new bridge over Shemkir Chay River will be at
the same location on the proposed second carriageway of the road. The design
bridge is 3 spans, Reinforced Concrete Bridge, with 11.50 m carriageway width and
1.00 m. width walkways. Span scheme of the designed bridge is 3 x 22.2 meters.

The existing Gasan Su Chay Bridge (Chainage 447+650) is a structure of total
length 37.94 m. and the width of the old bridge is 8.5 m. The aborted bridge
structure is downstream and partially will be utilized into the construction of the
bridge (piles only). The design bridge over Gasan Su Chay will be located
downstream on the proposed second carriageway of the road. The designed bridge
is a 3 span, Reinforced Concrete Bridge, with 11.0 m carriageway width and 1.00-
meter width walkways. Span scheme of the designed bridge is 3 x 18.0 meters.

Funding Agent European Commission

Employer The Contracting authority is the—
The TACIS Inter-State programme in
conjunction with the TRACECA

Beneficiary and Employer for technical Azerbaijan Republic, Ministry of
matters Transport “Yolnegliyatservis”
Department.

Address: Prospect Tblisi10/54 The
Ministry of Transport.

Tel: 99412930192

Fax: 99412315655

Mr. Javid G Gurbanov The head of Road Transport Service
Department

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

R Degheim Leader

S | Dotchev

ent Engineer

.
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Contractor

Azerkorpu Joint Venture

A. Abbasov

Site Agent

1.3.2 Project Data

Works Contract Euroaid/112944/C/W/AZ

Contract Awarded 27™ December 2002
Contract Agreement Signed 27" December 2002
Tender Amount €1,424,017.80
Contract Amount €1,452,878.80
Contract Start Date 10™ March 2003
Contract Completion Date 30" March 2004

Works Programme received

August 4, 2003

Works revised Programme

March 24, 2004

Works complete to date 61.00%
Value of Works to date €886,146.27
Value of IPC issued to date €651,051.75
Variations revised design at Contractors Nil
cost

Advance Payment Received €142,401.78
Repayments made €34,364.89

Delays 20 days (WP submitted Feb 5, 2004 )
Claims New claim - extension of time 2months
due to delay of design approach roads
Time elapsed to date 386 days
Time remaining to completion date (60*) days

Note: * Subject to EC approval
1.3.3 Progress Report

1.3.3.1 Status of the Contract

Since start (March 10, 2003) the Contractor have been on site 386 days or
100.00 % of the Contractual time and to date are remaining 0 days or 0.00 %
of the Contractual time to the original extended Completion date (March 30,
2004). However the Contractor claim extension of time (two extra months) with
no additional cost to the Project, base on Article 33 (g) — General Conditions of
the Contract, however the extension is pending the approval of the EC (Project

Manager)

. y :
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1.3.3.1.1. Contractor’s staff organogramme

1.3.3.1.2. Contractor’s machinery and equipment

- Tnagech
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Item Description Name Numbers day work
1|Crane Kato 19
2|Excavator EO 5124 19
3|Excavator L 932 19
4|Bulldozer T-130 19
5|Bulldozer KAT 19
6|Graider KAT 19
7|Dumper - Kamaz 65115 19
8|Dumper - Kamaz 65115 19
9|Dumper - Kamaz 65115 19

10| Truck - Maz 10jl-466 19
11|Truck - Maz 10 av -464 19
12| Truck - Maz 10-AV-386 19
13|Kamaz Mik 10-AV-381 19
14|Kamaz Mik 10-AV-994 19
15|Generator w-350 19
16|Generator w-230 19
17|Water pump - Maz

18|Welding machine BD-306

19|Poqrucik KAT

20|Crane KE-4361 A

21|Bulldozer T-130

22| Truck - KAMAZ A/S

23| Truck - KAMAZ MIK

24|Graider

25|Concrete - Vibrator

26|Concrete - Vibrator B

27|Generator - VT

28|Water tank $

29|Sak

30|Excavator




1.3.3.1.3. Contractor’s Work programme

The last updated revised Works programme with the expected extension
(pending the approval of EC — Project Manager) of time to end May 2004 has
been submitted by the Contractor March 23, 2004.

1.3.3.1.3.1. For remaining Works at Shemkir Chay Bridge

Z004
o B e ~ of o welag v wal b D ¥ wXfl Corwof aedorll el HEaN
| 220 ithic back » 114
23 |Approache to Shemkir Cay Brdge EURO | 127249
v ?f:;r:_;:;'v_:;‘:':é:'.‘am, i m 7
242 concrete (t/c) span beams » 2452
225 |Monolithic t/c span beams o | 1816
26 ithic t/c borders o 19.1 —
29 nsulation W | 1156
W 1018 S
N 1452 et
P )
~ 1572 i— —
o 255
W 24
¥ S4
W 993
s 662

1 [ m
rushed stone and gravel layers for foundation and dams » | |
illing of foundation pit. gravel filling u 1.040 H |
Bituminous protective coating of the underground parts o DU (K H
Mnﬁfmdmlﬁqof&cmMm«mofcmndplxmgo( ' 346
2 I Abutment construction
Precast ¢/c post (cap) and girder (cross-bar) ' 2240
Monolith wingwalls and beadw alls »' 114
Ixing piers be. Ci of p RC blocks . 5.7 e i
__Egmulb(is-&(‘nw kO] 161.359.0 e
Mnubeendof&ewiﬂab ' 5740 i s 1
3 I Span and deckslab construction | } |
Ercction of r/c beams of span o 169 44 | i ]
[Monolith r/s deskslab o KER] H : -
Monolith r/c safety borders u' 16.% ! !
:Fnln‘o(o(hlﬁcmd o R43 .0
Bituminous asphali-concrete surface lay er |
‘onstruct the joints between surface layer and footp o 120240
E jon joints "Maurer™ » 29.00
¢ ion of guard rails of gah anised stcel railing M 120,20
| o p coating o the carth side of the headwalls. wingwalls approach slabs. and | ° L]
4 Concrete spiliw ay on slopes
[Preacast t/c blocks ' 1740 i el - =
[Monolith r/c blocks o 16.00 _— } e
Macad: shed-stone) prep " 361K Z3 R i
s Streagtheaing of top cone’s shopes A e
[Monolith r/c lining N X4, 30) SR
Lean under lining o 56.20 — | R L

1.3.3.2. Project activity to date

Item
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1 | Consultant’s staff mobilization 100%
2 | Project Manager office accommodations 100%
3 | Project Manager house accommodations 100%
4 | Project Manager vehicles 100%
5 | Contractor’s staff mobilization 93%
6 | Contractor’s office accommodations 100%
7 | Contractor’s staff quarters 100%
8 | Contractor’s laboratory (concrete, earthworks) 100%
9 | Contractor's machinery and equipment mobilisation 90%
10 | Site Clearing and Demolishing 100%
11 | Earthworks for bridge construction 100%
12 | Piles 100%
13 | Piles headings 100%
14 | Foundation walls 100%
15 | Piers 100%
16 | Cross beams 100%
17 | Bridge bearings 17%
18 | Deck slab construction 30%
19 | Back wall 50%
20 | Wing walls 50%
21 | Approach slabs 50%
22 | Crash barriers 0%
23 | Guard railing 0%
24 | Pedestrian 0%
25 | Slope protection 80%
26 | Abutment cone protection 85%
27 | Earthworks approach roads 75%
28 | Pavement approach roads 0%
29 | Miscellaneous 0%
30 | Site drains 0%
31 | Finishing off the Project 0%

1.3.3.3. Project progress summary

The Works done to March 31, 2004 represent a 61% from the Revised

Contract value.

The Reinforcement concrete productions figures for Gasan Su and Shemkir

Chay bridges as follows:

Item Description Unit | For Gasan Su | For Shemkir
Chay Bridge | Chay Bridge

1 Piles (cast in situ/pre-cast) M3 45.68 48.00

2 Piles capping M3 24.80 N/A

3 Abutments | M35 <1 124.20 505.90

4 Piers (pre-cast) .. %.|iM3%. k| 38.00 66.00

5 Foundation walls A M3 N/A 111.40

< TRacEcH LBSA Quarterly Rep April 2004
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6 Prefabricated beams M3 169.44 221.76
7 Prefabricated cross beams M3 47.75 55.06

8 Cone protection M3 252.4 1109.12
9 Miscellaneous M3 0.00 150.98
10 | Total to date M3 702.27 2268.22

e Some problems encountered to date which might have effect on the

completion date.

Problems associated with completing the Contract in time

Actions taken

Spring river flooding take place March 6, 2004 to March 9, 2004.
As a result the preliminary works for concrete deck construction
have been wash a way and as result a delay occur of about 7

days

The Contractor did not submit yet the Asphalt job mix

Instructed ones more

1.3.4. Variations

e Claim Ne1 — Extension of time Letter Noe PS277/P70/03/230/RD/fb dated

October 17, 2003 issued — revised Period of Performance has been granted

with no additional cost to the project till March 30, 2004.

e Claim Ne2 — Extension of time — Under processing

1.3.5. Financial

Comparison of the Bill of Quantities items as shown on the graph under

Construction of Gasan Su Cay and Shemkir Chay Bridge - Comparison of bill items

1%

o i_i.,‘.QEJEIII LBSA Quarterly Re

| W General ltems

W Shemkir Chay Bndge

OGasan Su Chay Bridge+piles on situ ‘
O Approach roads to Shemkir Chay Bndge
W Approach Roads to Gasan Su Chay Bridge ‘

B Miscellaneous
M Day works
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1.3.5.1. Interim Payment Certificates to date

Item IPC Value in € % Status
1 IPC 1 145,133.1 9.99% | paid
2 IPC 2 200,522.83 | 13.80% | paid
3 IPC 3 175,390.02 | 12.07% | Not yet
4 IPC 4 130,005.80 8.95% | Not yet
To date 521,045.95 | 44.81% | Not fully
Available 931,832.85| 55.19% | Remained
Contract price 1,452,698.80 | 100.00%

The IPC 4 for the amount of €130,005.80 has been submitted for payment.

C th of G 8Su and Shemkir Chay Bridges - IPCs pay and ining value of Works

PC4- 9%

IPC 3 - 12%

IPC 2. 14%

1.3.5.2. Cash flow projection

Contract Gasan Su and Shemkir Cahy Bridge project, Comparison between the Contractors cash
flow projection and the actual IPC payments

Monthly Cash flow

IPCs payments
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1.3.5.3. Contract (Project) Assessment

1.3.5.3.1. Contract time

The second claim for extension of time with no additional cost to the project is
under processing. If accepted by the Project Manager the new Completion date
shall be May 31, 2004

1.3.5.3.2. Contract price

There is no change in the Contract Price to date.

1.3.6. Testing results

SUMMARY OF LABORATORY TESTING DURING MARCH MONTH

Test Performed
Description of Work Remarks

1 FDT/Nuclear Density s

2 PI

3 MDD/Proctor
4 CBR

5 Moisture Content

ranularcappingdayer or selected subgr -1 3507
1 Gradation 1 1 0 100
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 1 1 0 100
4 PI 1 1 0 100
5 CBR 1 1 0 100
6 Mousture Content 1 1 0 100
1
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 PI 0 0 0 0
5 CBR 0 0 0 0
6 Moisture Content 0 0 0 0

Gradatlon (Combmed)
2 FDT/Nuclear Density
3 MDD/Proctor

4 LAA

5 Sp. Gravity

- {angece



6 Water Absorption 0 0 0 0
7 Moisture Content 0 0 0 0
8 CBR 0 0 0 0
‘9 Pl 0 0 0 0

3

Cj‘,i}"{_‘q’ii(l['(:'i',‘*'ff(",l_l_h[a', (Subwasesnaterial; AiYirkigh

1 Gradation (Combined) 0 0 0 0
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 LAA 0 0 0 0
5  Sp. Gravity 0 0 0 0
6  Water Absorption 0 0 0 0
7  Moisture Content 0 0 0 0
8 CBR 0 0 0 0
9 Pl 0 0 0 0
s 50
1 Compression Test 96 96 0 100
2 Slump 18 18 0 100
3 Gradation 0 0 0 0
4 LAA 0 0 0 0
5 Soundness 0 0 0 0
6 Sp. Gravity 0 0 0 0
7 Flakiness Index 0 0 0 0
8 Sand equivalent 0 0 0 0
9 Unit Weight 0 0 0 0

:‘-B_w _,_ EORS: ;,;‘( L« ,'7{5;{:{ GJ&/I!//!,J
1 Gradation 0 0 0 0
2 LAA 0 0 0 0
3 Stripping Test 0 0 0 0
4  Fractured face 0 0 0 0
5 Core-cutting (thickness) 0 0 0 0
6 Extraction test 0 0 0 0
7 Stability 0 0 0 0
8 Flow 0 0 0 0
9 Air Voids 0 0 0 0
10 VMA/NFA 0 0 0 0
‘Bituminous road base2{(85ii) B ‘
1 Gradation 0 0 0 0
2 LAA 0 0 0 0
3 Stripping Test 0 0 0 0
4 Fractured face 0 0 0 0
5 Core-cutting (thickness) 0 0 0 0
6 Extraction test 0 0 0 0
7 Stability 0 0 0 0
8 Flow 0 0 0 0
9 Air Voids 0 0 0 0
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1 Grﬁdaﬁqn‘ 0 0 057573018
2 LAA 0 0 0 0
' 3 Stripping Test 0 0 0 0
4 Fractured face 0 0 0 0
5 Core-cutting (thickness) 0 0 0 0
6 Extraction test * 0 0 0 0
7 Stability ' 0 0 0 0
8 Flow 0 0 0 0
9 Air Voids 0 0 0 0
10 VMANFA 0 0 0 0
1.3.7. Project photographs
Please see the attached photos
1.3.8. Correspondence records
1.3.8.1. Incoming Letters
Dato oSenders [Date on the [in response | Subjec Soptay atus
Received _|from _|ref Letter 0 ‘es/No__[Sent _|Ret: |
[ 1170372004 |E. 134] 11/03/2004 |NA Extension of Period of Performance-Contract Ag No 30468 no
| 23/03/2004 |E. 151] 19/03/2004|NA Reconstruction of Shemkir and Hasan Aid 112944/C/W/,
[ 23/03/2004|G P 156] 23/03/2004|NA Work Execution Schedule for Bridges Shemkir Chay and Gasan su Chay s
1.3.8.2. Outgoing letters

There is no outgoing letters
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

Construction Works in progress during March 2004 at
Gasan Su Chay Bridge construction site




Contract 30468, Construction of Gasan Suand Shemkir Chay
Bridges — Shemkir site

Construction Works in progress during Mach 2004 at
Shemkir Chay Bridge construction site
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Consultant’s site staff management organogramme

Correspondence records — all projects

Incoming letters from Contractors

Contract Total to date Total this month
Contract CW 2002-1 89 14
Contracts CW2003-1 & CW2003-2 5 4
Contracts CW2003-3 & CW2003-4 3 2
Contract for bridges 66 3
Summary 163 23

Incoming letters from Client (MoT and PIU)

Contract Total to date Total this month
Contract CW 2002-1 15 2
Contracts CW2003-1 & CW2003-2 0 0
Contracts CW2003-3 & CW2003-4 0 0
Contract for bridges 0 0
Summary 15 2
Outgoing letters to Contractors

Contract Total to date Total this month
Contract CW 2002-1 130 15
Contracts CW2003-1 & CW2003-2 7 53
Contracts CW2003-3 & CW2003-4 8 6
Contract for bridges 110 0
Summary 255 26
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Outgoing letters to Client (MoT and PIU)

Contract Total to date Total this month
Contract CW 2002-1 72 4
Contracts CW2003-1 & CW2003-2 2 2
Contracts CW2003-3 & CW2003-4 2 2
Contract for bridges 0 0
Summary 76 8

Daily Weather Conditions

Day Date | Temp Weather Condition Working Condition Remarks
Mon 1 14°C Sunny Work is on
Tue 2 14°C Sunny Work is on
Wed 3 14°C Sunny Work is on
Thu 4 14°C Sunny Work is on
Fri 5 14°C Sunny Work is on
6 Foggy Only concrete casting
S0 Rainy &3
Foggy
Foggy
Sunny
Sunny

Tue 16 9°C Foggy Work is on Only concrete casting

liec|

Tue 23 14°C
Wed 24 14°C
Thu 25 14°C
Fri 26 14°C
Sat 27 14°C
Sun 28 13°C
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This publication has been produced with the assistance of the European Union.
The contents of this publication is the sole responsibility of
I.ouis Berger SA and can in no way be taken to reflect the views of the European Union.
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PervonansHsiii Mpoekr TACIS 2004ﬂporpauna TRACECA

Peabunutaumna KaBkasckux Marucrpanen AszepbangxaH
E>xekBapTasibHbii TEXHUUYECKUWA OTUET

CermeHnr 2 [MpoextHoro KomnorHeHTa /[: KOHTpOnb No

Crpoutenbcrey Marucrpanu ot NHgku no Nasaxa
KoHtpakTtbl CW2002-1 1 CW2003-1 no CW2003-4

CermeHT 4 lMpoekrHoro KomnoreHra ll: TeXxHNn4YeCcKum

KonTponb lNpoekrta TACIS — «CTtpouTenbCTBO ABYX MOCTOB:
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I. Ceamenm 2 Ons [IpoekmHo20 KomnoHenma lI: KoHTponb no
CrpoutenbctBy Maructpanu ot MNanmxku ao MNasaxa Jlor 1,
KonTpakt CW2002-1

1.1. ConpoBogutensHoe nucbmo OTyeTa

HazBanwue lNMpoekTa KouTponb no Ctpoutenscrtey Maructpanu ot MaHmkm ao Lllemkupa
not 1 Kontpakt CW2002-1

Howmep lNpoexra EUROPEAID/ 113179/C/SV/IMULTI

CrpaHa AsepbangxaH
MecTtHbi Oneparop - lMaptHep | Moapsauunk no Yenyram EK

Ha3ssaHue Pecnybnuka AsepbaingxaH Jlyuc Beprep SA
MuHuctepcTeo TpaHcrnopTa.

Anpec [onoBHoM [JenapTameHT Mercure Ill
[opoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France

Mpocnekr Téunucu 10/54
MunuctepcTeo TpaHcnopTa

Ten Ne +994 12 930192 +33 145783939

®akc Ne +994 12 315655 +3314577 74 69

KoHTakTHOe nuuo -H. [bkasua. . 'ypbaHoBs -1 ®. CuHbOp

EnexkTpoHHas noura fsignor@louisberger.com
Pykosogutens [pynnbi
lMpoekTa

baky, AsepbangxaH

+994 12 988431

+994 12 932476

P. derxem

[ata OTtyéra 1 anpens 2004
OT4yéTHbIN Nepuoa [o cerogHsLLHEro AHA

OTyéT nogroToBnex C. U. Joyes - lpeacrasutens MeHepxepa [NpoexTa no
Ycnyram -Pe3ngeHTtHbin VIHxeHep

Moapsaumk no
YENUIAMEK 3 | sivssisionmsnmasisnasssnssn: | sssearmesssassencnasnnnsens || onsnsnssenensasans

Oeneraum EK

Bropo TACIS
(MeHeAMEP Ne 3 | cocaaiaomsamiie | sianmnasnaanass | susssssmdms
3agawmw) [ |,

a3
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1.2. CuHoncwuc lNpoekra

HazBauue KoHTtponb no Ctpoutenbctey Maructpanu ot aHmkv ao
Mpoekra Lemkupa JloT 1 KoHtpakt CW2002 - 1

Howmep lMpoexra EUROPEAID/113179/C/SV/MULTI

CrpaHa AsepbangpxaH

Llenwu MNpoexkra

e Okaszanue noaaepxku Asepbangxkarckoin Pecnybnuke B
YyCTPaHEHWM BCEX Cepbe3HblX HEAOCTaTKOB B JOPOXHOW
3KCnynaTtauum, a TaKke CnpaBUTbLCSA C HapacTaloLWUM
BHyTpeHHUM n MexayHapoaHbiM TpaHcnopTHbIM [MoToKoM.

e Ynyywwutb u obecneunTb Hauny4yLlwnin ypoBeHb cepeuca ans
NaccaXxupos, MNoMb3YHLMXCA AAHHBIMU LOPOXHBIMU
Kopuaopamu.

YMEHbLUUTL CTOMMOCTb MO AOPOXHON 3KCryaTtauum
OcCTaHOBUTL yXyALUEeHWe COCTOSIHUA acanbTHbIX NOKPLITUA
(NOKpbITUE AOPOr) CBOEBPEMEHHBIM BMELLATENbCTBOM

e YMEHbLUTb U3LEPXKKK NO AOPOXHOW peabunutaymm v
AanHeunwen akcnynarauyuu.

e XapaKTepHOM Uuenbio AaHHOro MpOEKTHOro KOMMNOHeHTa
ABNAETCA KOHTPOnb Hapg MNpoekTHbiMu PaboTtamu mexay
Manpkon n LleMknpom. 3T0 COCTOBNSAET YacTb APEBHEN
poporu «Lenkosbii MyTb».

e Y[OOCTOBEPUTLCS B TOM, YTO peabunetaums u
PEKOHCTPYKLMA AOPOrU BbINONHEHA NO MEXAYHAPOAHbIM
CTaHgapTam 1 B npegenax BblgeneHHoro biogxera u
BPEMEHHOro NPoOMeXyTKa.

e YCuUnuTb HaUMOHanNbHOE AOPOroCTPOEHME U
3KCMnnyaTauuoHHbIE BO3MOXHOCTU Yepes nepeaayvy HoBbIX
TEXHOMOIMN.

3annaHMpoBaHHas
Orpava

e Xopoluue A0POru, BbINOMHEHHbIE B NYYLLUMX CTaHAApTax U B
npegenax 6rmHKETHOM LUeHbI.

3apaum Mpoekra

e PeabunetupoBaTtb U YCOBEPLUEHCTBOBATL CYLECTBYIOLMIA
marucTtpanb ot 'aHpku go Lemkupa
Jlot 1, KoHTpakt CW2002-1

Hayana lMpoekTa

e KoHTpakT 3aknoyeH 24 mapta 2003

Havana
MpoekTHbIX paboT

e 21 anpens 2003

Mepuoa lNpoekra

e 15 mecsues (458 gHewn) + npognexHue BpeMeHu Ha 3 mecsua
(92 gHewn) unwu xe Bcero 550 aHen

s j.!.!;qg];;|| BExekBapTanbHbi OTueT LBSA Anpens 2004




1.3. Exemecsunbin OtueT o Mporpecce Pa6or

1.3.1. O6wan opraHusauums

Ota yacTtb MpoekTa oxBaTbiBaeT KOHTPOIb PeabuneTtauun "
YcosepLueHcTBoBaHus goporu Maumka-llemkup no Kontpakty CW2002-1 lNpoekTa
Maructpanei AsepbaigxkaHa. [poekt opraHusoBaH B hopmare MexayHapoaHbIX
ctaHgapToB wucnonb3ys Ob6wwme Ycnosuss KoHTpakta, onybnukosaHHble
BcemupHbim BaHkom, ans npoektoB Ha cymmy go $ 10,000, 000. Pabotbl 6binu
cnpoekTupoBaHbl coBMecTHO ¢ loc. KoHuepHOM A3epaBToWOsl, COCTaBIIEHHbLIM
coBmecTHO Kocks Consult GMBH (lepmanusi), BCEOM (®panuus) u Finroad LTD
(PuHnangus). Koutponb Hag KonTpakTtom o PaboTtax hopmupyet yactb KoHTpakTa
Peabunetayum Kaekasckux Maructpanein AsepbavgpkaHn, [pysus n Apmenus 3a
Homepom EUROPEAID/113179/C/SV/MULTI, ocyuwiecTensiemblii CO CTOpPOHbI Louis
Berger SA lNMapwx, ®paHuus. lNpoekT duHaHCMpyeTCa KpeauTHbIMU CpeacTBamu
MexayHapogHon Accouvauum Passutus (MAP), wnn BcemupHbiM  BaHKoM.
lpynna no Peanusauuwm [lpoekTa, npukpenneHHass K KoHuepHy AsepaBTomon,
KOHTPONUPYET NPOEKT OT UMeHun 3akasyuka. Hwxe npunaraetcs cnucok OCHOBHOro
MepcoHana.

PuHaHcupyoulee AreHcTBO MexayHapoaHas Accouyunauusa Passutus
Muposow baHk
1818 H Street, NW

Washington, DC 20433, USA

MasHbIi Cneyuanuct no TpaHcnopTy
HenaptameHT UHpacTpyKTypbl U
OHepreTtuyeckoro Cepsuca no PernoHam
Espona u LieHTpanbHas Asus

-H. [xopmx TapakaH

3aka3umk Pecnybnuka AsepbangkaH. MuHucTepcTso
TpaHncnopta. Otgen « Yolnegliyatservis »
Appec: lNpocnekT Téunucu 10/54
MuHucTtepcTso TpaHcnopTa

Ten: 99412 930192

Fax: 99412 315655

"-H. Dxasug Nypbanos Mambep orny

HavanbHuk [lenaptameHTa

Mpynna no Peanu3auuu MNpoekra

Appec: yn. Y3eupa Napxubekosa 72/4
370010 Baky

-H A. Nlopxaes

AvpekTop

EUROPEAID EC Bproccenb

-H. 3. NanamaHrac

Menepxep lNpoekTa

Moapsaumk no CepBUcCHOMY
KouTponto

Louis Berger SA Murcure Ili
55Bis Quai de Grenelle
Paris 75015

P. [lerxem Pykosogutens [pynnbi
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C. 1. Joues MNpeacrasutens Mexnepxepa lNpoexTa,
Pe3anpeHTHbi UHxeHep

Moapsaaumk Typax Xasunegaporny CIl

T. Yeny Menepxep lNpoekTa

1.3.2. [lannbie lNMpoekra

Kontpakr o Paborax CW 2002-1

Tenpep Ha Pabotbl OTkpbincs

14-ro mas 2002

KoHTpakT BbigaH

30 pekabps 2002 co ctopoHbl MAP

Mucbmo o MNpuHaTUK

24-ro mapta 2003

Cornawenune KoHTpakTa 3akno4yeHo

9-ro anpens, 2003

Cymma Tenpgepa

28,749,462,180.50 AZM

Cymma KoHTtpakTra

29,903,403,179.00 AZM

UcnpaenenHas CmeTHas cymma
KoHTpakTa

31,768,317,024.50 A3M

[ara Hayana KoHTpakra

21 anpens 2003

MepBoHayanbHas [lata 3aBepLueHus
KoHTpakTa

21 wionsa 2004

MpoaneHHan [ara 3asepLueHus
KoHTpakTa

21 okTabps 2004

MapaHTuinHbIn Cpok 365 gHen
1 —-a Nporpamma Pabot nonyyexa 18 anpens 2003
MocnegHuit nepecmoTp MNporpammbi 10 mapta 2004
Pabor

CroumocTtb PaboT Ha gaHHoe BpemsA

no ClNo 8,869,089,307.89 AZM
CroumocTb PaboT Ha gaHHoe Bpems 8,971,020,953.70 AZM
CroumocTtb PaboT Ha gaHHoe Bpems 30.00%
(%)

N3meHeHus MpoaneHue Ha 3 Mecsua 6e3 naMeHeHus

ctoumocTu lNpoekTa, NUCbMO —
PS277/P83/03/220/RD/fb 24 Hosbps, 2003

MonyyeHHbln ABaHc — 20% 5,980,680,936.00 AZM
Bbinnara 0%
3afepxku Tpu mecsua
MpeTeH3nn Hwukakux HOBbIX NpeTeH3nn K
CEroaHALIHEMY AHIO HE MOCTyNano

Bpems npotekatowiee no nnavy 346 aHen
OcraBlieecs BpeMA Ha AaHHbI 204 pHen
MOMEHT

1.3.3. Oryer o lNporpecce Pabor

1.3.3.1. Ctatyc KoHTpakTa
- i_i.l.ﬂ.ﬁltll? ExxekBapTanbHbin OTuer LBSA Anpenb 2004




C camoro Hayana ( 21 anpens 2003 ) Moapsiauuk npopaboTan Ha yyacTtke 346
aHen unm xe 62.91 % KoHTpaKTHOro BpeMeHu U Ha CEeroHsLLHUA AeHb
octanock 204 axeit unu xe 37.09 % KoHTpakTHOro BpemeHu A0 NpoASIeHHON
natbl 3aseplienus lMNpoekta (21 oktabpsa 2004).

1.3.3.1.1. OpraHorpamma pabouero nepconana lNMogpsagunka

(]
Tevfik Usla

1
e |

(i s |
2 Tukogh

(Eri e o | (P o (S | (
(Apmp Wl { Pus | Topogphe

Workshog
R Gemdnerin

=3
Prcrwemeard

O6uwee konuyecTso pabouux MNoapsayuka Ha fgaHHoe BpeMa coctaensieT 100 cBounx

pabounx u 97 gononHuTenbHbix pabounx CybnoapsaymKos.

1.3.3.1.2. Texnuka n o6opynosanue lNMoapsaaymka
TexHuka n Obopygosanue NMogpsaymka Ha 3TOT MECSL| COCTaBMseT.

— . Number of
Item Description Model and Capacity Work Days
A PLANTS
1 | Base Batch Plant GMS, 400 t/h Under Installation
2 | Crusher NACE, 250t/h 15
3 | Scale ESIT, 100 t 30
4 | Generators FIAT, 50 kW 30
ASPHALT PAVING TEAM
EARTHWORK EQUIPMENTS
1 | Bulldozers
CAT D9-L 30
2 | CATD7-R 30
3 | CATD7-G 30
2 | Graders 30
1 | CAT 140G 30
2 | Champion Breakdown
3 | CAT 140G 30
4 | CAT 140G Breakdown
5 | CAT 140G 30
6 | CAT 140H 30
3 | Excavators CAT325 30
Excavators Fiat-Hitachi 30
R,
< TaagEca  ExexsapTanbHbiii OTuet LBSA Anpenb 2004




Excavators CAT315 30
4 | Loaders
1 | CAT Cukurova 950 30
2 | CAT 966 30
3 | CAT 950 30
4 | CAT 950 30
5 | CAT 938 Breakdown
5 | Rollers
1 | BOMAG 212, 2003 30
2 | BOMAG 216, 2003 30
3 | VIBROMAX, 16 t. 30
4 | BOMAG 212, 2003 30
6 | Backhoe-Loader FERMEC 30
Dump Trucks
1 | DODGE, 15 m3 30
2 | FORD,15m3 30
3 | BMC, 15m3 30
4 | IVECO, 18 m3 30
5 | IVECO, 18 m3 30
6 | BMC Professional, 15 m3 30
7 | BMC Professional, 15 m3 30
8 | BMC Professional, 15 m3 30
9 | BMC Professional, 15 m3 30
10 | BMC Professional, 15 m3 30
11 | KAMAZ, 10 m3 30
12 | KAMAZ, 10 m3 30
13 | KAMAZ, 10 m3 30
14 | KAMAZ, 10 m3 30
15 | KAMAZ, 10 m3 30
16 | KAMAZ, 10 m3 30
17 | KAMAZ, 10 m3 30
18 | KAMAZ, 10 m3 30
19 | KAMAZ, 10 m3 30
20 | KAMAZ, 10 m3 30

1.3.3.1.3. N'pachuk NMNpounseoacrtea Pabor MNoapsagumka

Moapsapuvk npeacrasun ucnpasneHHbiv ['pacduk Pabot 10 mapra 2004.
Error! Not a valid link.

- TaacecH
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1.3.3.2. Noka3zaTtenu NpoekTHbIx PaboT Ha ceroaHAWHMA AeHb

MyHkT HazBauwue MpoekTHbix Pabor Mokaszarenu
1 | Mobunusauus Paboyero nepcoHana KoHcynbTaHTa 100%
2 | Oduc ans MeHnepxepa lNpoekra 100%
3 | XXunbie poma ans Menepxepa lNpoekra 100%
4 | TpaHcnopTHble cpeacTea ans MeHepkepa lNpoekra 100%
5 | Mobunusaumna Paboyero nepcoHana Moapsauuka (125+97=222naein) 89%
6 | Odbuc MNMogpsgumka 100%
7 | XXunbie goma ans nepcoHana lNogpsguvka 100%
8 | JlabopaTopus Mogpsauuka (ans 6eToHa u Ans rpyHToBbIX pabor ) 100%
9 | Mobunusauus TexHuku n obopyaosanus Mogpsigyumka (60+26=86 maLlumH) 71%

10 | OumucTka v yaaneHue pacTuTenbHOCTU CO CTPOUTENbHOIO y4acTka — 16 km 76%
M3 21 KM
11 | 3emnsHble paboTbl - Hacbinb — 128 m* us 201 m* 64%
12 | PasmenbyeHue/pazbopka cyuecrayowiero acanbta - 12 km u3 21 km 57%
13 | Pa3bopka cyujecteyrowien 0604MHbI — 15 kM 13 21 Km 71%
14 | ipeHaxHble Tpybbl — 16 u3 64 25%
15 | MocTbl — (6) paboTa uager Tonbko Ha 2 9%
16 | MNpoekTHas OTmeTka- 409,400.00 M2 2,6%
17 | M'panynupoBaHHbiv NogcTunarowmin Cnont — 350mMm 0%
18 | MpaHynupoBaHHbin crnow Nog ocHoBaHUA — 225MM 0%
19 | BUTYMHbBIN CNOW OCHOBaHUSA AOPOXHOM oaexabl- 175 Mm 0%
20 | Cno#n usHoca — 50 mm 0%
21 | paHynupoBaHHbIn MaTepuan ans 0604uHbl — 225 MM 0%
22 | [lopoxHble 3Haku 1 06ycTponcTBo 0%
23 | KioseTbl 0%
24 | 3asepluexue MpoekTa 0%

1.3.3.3. UtoroBbin Craryc MNMpoekTa

e Pabotbl BbinonHeHble 4o 31 maprta 2004 cocrasnsawt 30% croumocTu
UcnpaenexHoro KoHTpakTa

e [lporpecc paboT Hapg CTpPyKTypamu, Ha CErofHsiLLHUA AeHb (ApeHaXHble
TPYOb! U MOCTbI)

e [lpousBoacTBeHHble UMPbI AN HEKOTOPbLIX OCHOBHBLIX PaboT;

MyHkr | Onucauue Enen | Mo Mporpamme ExeHeaenbHO AOCTUIHYTLIE HA
uuya CTPOMTENbLHOM y4acTke
0-12km | 12-20 km | CpegHee | Makcumym Mpownas
Hepens
201 Ouuctka obwvekTHoro | lMa 2.66 3:09 3.79 9.5 0.00
y4yacTka
207 UNamenbyeHue M3 3350.55 |3191.02 |4803.13 6772 0.00
209 CyllecTByloLlero
acanbTa
206 Crpoutenscrso M3 9555.63 | 12608.19 | 7491.35 16000 1960.00
210 HacbIns
212
213 B3apbixnexue, M2
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BblpaBHUBaHue, 35822.50 | 71645.00 | 10872.00 | 10872.00 10872.00
YrIIOTHEHUE n
nony4YyeHue  YpOBHS
NPOEKTHOW OTMETKU

301 Crpoutenbcreo M3 0.00 0.00 Pa6otbl
noacTunaroLLero TONbLKO
cnosi Ha4yanucb

e  CpasnuBas lNporpammy ¢ agaHHOR, ocTUrHyTon lNoapsa4mkom
NPOU3BOAUTENBHOCTBIO, ObINO BbIABNEHO, YTO B AAHHbLIN MOMEHT Y HUX
HeT HUKaKuX TPyAHOCTE! B CBOEBPEMEHHOM 3aBeplueHuu MNpoekTa.
Mockonbky Moapsauuk ewe He npuctynun kK Pabotam aopoxHoro
NOKPbLITUS, Mbl HE pacnonoraeMm uHgopmMaLmen o nocneayoLien
NPOU3BOAUTENBHOCTU U KpUTUYEcKkux onepauumsax MNogpsgumka.
CnepoBaTenbHo ceiyac 6b1n0 6bl npexaeBpeMeHHo aenaTb
3aKMYUTENBHbIE BbIBOAbI O OCTABLLENCA pacyeTHON BPEMEHW.

e  HekoTopble Npobnembl BOZHUKLLME K CEroAHSALLIHEMY [HIO, KOTOPbIe MOryT

noBNUATbL HA AaTy 3aBepLUeHUuA pa6o1'

Mpobnembi CBA3aHHbIE CO CBOEBPEMEHHbLIM
3aBepuweHnem KoHrpakra

MpuHATbLIE Mepbl

MepenpoekTuposka NpoaonsHOro npoduns Ha
yuyactke ot 15+000 km o 20+740 km ewe He
yTBepxaeHa co ctopoHbl MT — Hawe nucbmo Ne 15
AatupoBaHHoe 12 [lekabps 2003

OTtnpasneHo NUCbMO
NOBTOPHOIO U3BELLEHUS
Ne 20 gatuposaHoe 14
saHBaps 2004

MepenpoekTuposka NpogonbHoro lNpoduns Ha
yyactke ot 10+000 km ao 15+000 km ewe He
yTBepxaeHa co ctopoHbl MT — Hawe nucbmo Ne 18
AatuposaHHoe 26 aekabpsa 2003

OTtnpaBneHo NUCbMO
NOBTOPHOTIO U3BELLEHUS
Ne 20 patuposaHoe 14
sHBaps 2004

Mucemo MT Ne 01/143 patuposanHoe 6 hespansa 2004
— uuTUpyto «MOXHO OCTaBuTb 3TOT MaTepuan u
UCrnonb30BaThb Kak YaCcTb HOBOCNPOEKTUPOBAHHOIO
NOACTUNAIOLLErO CNOSA» - CNOPHbIA BONPOC

Menepxep lNpoekTa
obcyauT aToT BONpoC C
KnueHtom

1.3.4. U3ameHeHun

Uck Mogpsagumnka Ne 1 Ha npoaneHue Bpemenu bbin peweH (Mucemo Mexwemxepa
Mpoekra ccbinka Ne PS277/P83/03/220/RD/fb patupoBaHHoe 24 Hosibps 2003) m
HoBas fnaTa 3aBeplueHus npoekTa bbina yctaHosneHa Ha 21 oktsbpsa 2004.

1.3.5. ®uHaHCOBbLIE BONPOCHI

1.3.5.1. Ceptucdukarel lMpomexyrtoyHoun Onnarsbl

MyHkT cno Croumoctb B A3M % Craryc
1 ClO Ne1 3,277,448,972.89 AZM 10.96% | onnayeHo
2 CIO Ne2 417,198,206.00 AZM 1.40% | onnayeHo
3 CIO Ne3 467,687,830.00 AZM 1.56% | onna4eHo
4 CI10O Ne4 900,048,107.00 AZM 3.01% | onnayeHo
5 CIMNO Ne5 1,110,117,798.00 AZM 3.71% | YacTtu4Ho
6 CINO Ne6 1,072,592,505.00 AZM 3.59% | YacTtuuHo
T CMNO Ne 7 1,623,995,889.00AZM 5.43% | Het ewe

- Taacece  BxeksapranbHbii OTuet LBSA Anpenb 2004
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Ha 8,869,089,307.89 AZM 29.66% | Hwu
CeroaHsILLHUN MOSTHOCTBIO
LEHb

merowmecs 21,034,313,871.11 AZM 70.34% | Ocranocb
CroumocTb 29,903,403,179.00 AZM | 100.00%

KoHTpakTa

CrMO Ne 5 u 6 6binu YacTuyHO onnayeHbl (Tonbko nopuusi BcemupHoro bBadka).
Moapsaymk oroBapuBaeT CBOM Npasa 3a No3gHuio onnarty, cornacHo KoHtpakry. ClMO 7
6b1n nepenad KnueHTy Ha paccMoTpeHue u Ha onnary.

Contract CW2002-1, IPCs payments and remaining value of Works

IPC3 3%
PC2- 1

70%
Remainin

1.3.5.2. IBnxeHue [eHexxHon HanuuHocTu

Moapsguvk npeactaBun  OOHOBNEHHbIN  AOKYMEHT  [1BvkeHusi  [leHexHoi
HanuuHocTn (BKNOYAR OOMONHUTENbHYIO CTOMMOCTb 22 APEHaXHbIX Tpyo,
KOTOpble COrmacHo WHCTPYKUuamMm KnueHta AOMmKHbI ObiTb NOMHOCTBLIO UNKU Xe
4YaCTUYHO 3aMeHeHbl) B COOTBETCTBUM C ucnpaeneHHou Mporpammsl Pabor.

Ay
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Comparison between the Contractors cash flow projection (early and late Project completion) and
the actual IPCs payments
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1.3.5.3. Ouenka KonTtpakra (lMpoekra)
1.3.5.3.1. Cpok peuctBus KoHTpakTa

Yrobbl onpegenutb cMmoxeT nu lNoapsayuk 3asepumTb [poOeKT BO BpeMsi, TO Ham
cnegyet u3 346 aHen BbicuUTaTb yTpadveHHble (npubnuautenbHo 120 aHen) Ha
Tpebyemyio nepenpoeKTMpPOBKY NPOAONbHOIO NPOMUNA U Yy HAac Ha CerofHALIHUNA
OeHb ocTtaHeTcs 226 aHen, oTpaboraHbix [logpsaaYMKOM HA CTPOUTENBHOM
yyactke. CTOMMOCTb BbINOSIHEHHbIX HAa CEroAHALWHMA AeHb PaboTt cocrasnser
30%. CnepoBatenbHO B TeyeHum octaBwuxcs 204 aHen (okono 7 mecsiues)
Moppsiaumk fomkeH BbiNoNHUTL o6bem Pabot Ctoumoctn Kowtpakra (70 %) wnu
Xe B peanbHbiXx ungpax pabotbl npubnuantensHo Ha 2,266,000,000.00 A3M B
Mecsay. Ha cerogHAWHWA [eHb exemecayHas cToumocTb pabot [logpsagyuka
coctasnsaeT okono 1,110,000,000.00 A3M, oaHako ctoumocTb ocTaswmxca Pabor
OOpOXHOro nokpbiTusa lpoekta cocrasnsiet npubnuautensHo 43 % CroumocTu
KoHTpakTta. Mo Hawwum oueHkam loapsiayvmk BbINOMHAET CTpouTEeNbHble paboTbl
cornacHo [Mporpamme. OTmMeTbTE NoOXanyucra, Yto B Te4eHun maprta 2004, us-3a
AOXAEBbIX U TyMaHHbIX pabot lMoapsia4vk He cMor HopmanbHO nopabortaTth Ha
y4yactke u Ha nocnegHem Cobpaxum 6bino otmeveHo, Yto Mogpsauunk Ha 10 gHen
oTcTaet ot [lporpammsl, B CBSA3U C NIIOXON NOrofoun.

OtmeTtbTe noxanywcra, uvto [logpsguvk npuctynute Kk Paboram popoxHoro
nokpbITUA Tonbko nocne 1 anpens 2004 v Npou3BOACTBEHHbIE UUpbl HA 3TU
octaswmeca PaboTtbl OyayT OCHOBHbIMM ANS  OnpeaeneHus, CMOXEeT nu
Mogpsguuk 3asepwmTsb [poekT BO BpEMS UMK HET.

& iii,ﬁE}tJI' ExxekBapTanbHbii OTyeT LBSA Anpenb 2004



Contract CW2002-1 - Comparison of original bill items

M General tems
W Site Cleanng and Earthworks
OPavement
O Drainage
M Road furniture and Marking l
@ Bridge N 29
M Bridge N 30 |
DBridge N 31
M Bridge N 31.1
M Bridge N 33
DBridge N 34
B Miscellaneous
W Day works
1.3.5.3.2. CroumocTb KoHTpakta — (OXugaemoe yBenuyeHue/cokpalleHue
Bropxera)
MyHkT Onucaxue Enenuua KonuuectBo CrtoumMocCTb
A Cb6epexeHus c Brogxera
KoHnTpakra
1 C 3anpoLeHHoro,
ncnpasneHHoro M3 15140 -187,279,080.00
NPOAONbHOro Npoduns
2 C OTMEHEeHHbIX ABYX Epenvua
ApeHaxHbIX Tpyd Ha ;
y4acTtke 4+950 km 1 Ha 2 127,166,000.00
y4yactke 6+124 km
3 C OTMEHEHHbIX KHOBETOB
Mexay y4dacTkamu Ha
6+700 kM 1 7+960 KM M 100 -11,152,800.00
JIC/MC
4 C nepenpoeKkTupoBKM
MOCTa Ha y4yacTtke 2+555 A3M 1 -38,893,461.00
KM
5* B cBsi3u ¢ 3aBbiLLEHHON
OLEHKOM (nepeoLeHKon)
obvema Pabot gaHHoe B M3 9998 -267,616,466.00
Cwmere [NpoekTa ans
BUTYMHOro oCHOBaHusA .
6* B cBf3u ¢ 3aBbllUEHHON
OUEeHKoM (NepeoLieHKON)
obvema PaboTt naHHoe B M3 11335 -101,130,870.00
Cwmerte [NpoekTa gnsa cnos
M3Hoca

: i,l..li_ﬂE,ll:]lI ExxekBapTanbHbi OTUeT
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CmemHsbie cbepexeHus Ha
Ce200HSAWHUU OeHb

A3M

-733,238,677.00

HdononuurensHas
ctoumocTb KoHTpakTa

C Tpebyemow nonHon unu
e YaCTU4HOWN 3ameHomn 22
HaXHbIX TPY6

A3M

YcraHaBnuBaeTcs

+1,120,378,924.50

2*

B cBRA3M C MOHWKEHHOM
OLEeHKON  (HegoOoUEeHKOW)
obvema Pabor gaHHoe B
Cmete [lpoekta gnsa
NOACTUNAKLEro CNosi

M3

46502

+1,244,719,034.00

3*

B cBsi3n C NOHWXEHHOMN
OLeHKOW (He00LIeHKOWN)
obvema Pabor gaHHoe B
Cwmerte lNpoekra ans
rpaHyMMpoOBaHHOIO
marepuana nog
OCHOBaHUsA

M3

5571

+173,971,188.00

4*

B cBs3u C NOHWXEHHOU
OLIEHKOWN (HEA00LEeHKOM)
obvema PaboTt naHHoe B
Cwmerte lNpoekTa ans
Martepuana nog
OCHOBaHUA K 06ouunHe

M3

1892

+59,083,376.00

HononHumensHas
cmoumMocms Ha
Ce200HAWHUU OeHb

AZM

+2,598,152,522.50

CroumocTb KoHTpakTa Ha
CerofHsALWHUA AeHb

29,903,403,179.00

[ononHuTtensHas
CTouMOCTb KoHTpakTa

+1,864,913,845.50

WcnpaBneHHas
CroumocTb KoHTpakTra
Ha CeroAHAWHUA OEHb

AZM

31,768,317,024.50

MpumeyaHue:

1. OTMmeTbTe noXanymncra, 4To pacyeT NyHKTOB OTMEYEHHbIe “*” Bbinu

- TRRCECA

ExekBapTanbHbit OTyeT LBSA

nNpou3BefieHbl UCKNIYan OCTaHOBKU aBTOBYCOB unu xe niobble paclumpeHus
Aoporwy, rae 6ol HM noTpeboBanock u cnegoBarTenbHO 3T 0b6bembl PaboT
MOTMYT U3MEHUTLCS U NPEBLICUTL YKa3aHHOE KONMUYECTBO

PacuetHass pgononuutenoHas crtoumocTtb KoHTpakrta cocrtosnset 6,24%
opurMHanbHon ctoumocTn KoHtpakTta

Anpens 2004
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1.3.6. Pe3synbTaTbl TECTOB

SUMMARY OF LABORATORY TESTING DURING MARCH MONTH

Test Performed
Description of Work Remarks

Total Passed Retested 9, Passed

Road Embankment:

1 FDT/Nuclear Density 824 719 105 87.2

2 PI 4 4 0 100
3 MDD/Proctor 4 4 0 100
4 CBR 4 4 0 100
0
1 0
2 FDT/Nuclear Density 13 6 7 46.2
3 MDD/Proctor 1 1 0 100
4 PI 1 1 0 100
5 CBR 1 1 0 100
6 Moisture Content 1 1 0 100
"Granular'capping layer or sele 2A75mm
1 Gradation 0 0 0
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 Pl 0 0 0 0
5 CBR 0 0 0 0
6 Moisture Content 0 0 0 0
S AR B R e -
Granular sub base layer.(fre ‘and recycled sub base material)
ezomm. 0 - Bl e
1 Gradation (Combined) 1 1 0 100
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 1 1 1 100
4 LAA 1 1 1 100
5 Sp. Gravity 1 1 1 100
6 Water Absorption 1 1 1 100
7 Moisture Content 1 1 1 100
8 CBR 1 1 1 100
9 PI 1 1 1 100
“Granular.Shoulder (sub basen il e
1 Gradation (Combined) 0 0 0 0
2 FDT/Nuclear Density 0 0 0 0
3  MDD/Proctor 0 0 0 0
4 LAA 0 0 0 0
5 Sp. Gravity 0 0 0 0
6 Water Absorption 0 0 0 0

‘.i!‘.,lt.dﬂtlll E>xekBapTanbHbliA Otyet LBSA Anpens 2004



e T a——

7 Moisture Content 0
8 CBR 0
9 Pl 0
(Goncreteorkss LT e
1 Compression Test 193
2 Slump 73
3 Gradation 1
4 LAA 1
5 Soundness 1
6 Sp. Gravity 1
7 Flakiness Index 1
8 Sand equivalent 2
9 Unit Weight
B se.‘,- ;»E& SSay TH

Gradation
LAA
Stripping Test
Fractured face
Core-cutting (thickness)
Extraction test
Stability
Flow
Air Voids

10 VMA/NFA
Bituminous road base 2 (85mm)
Gradation
LAA
Stripping Test
Fractured face
Core-cutting (thickness)
Extraction test
Stability
Flow
Air Voids

10 VMA/NFA
Flexible bituminous surface (50mm) =

1 0
2 0
3 0
4 0
5 0
6 0
74 0
8 0
9 0
0

W 00 N O O b WN -
O 0O 00 OO0 o0 O o o -

Gradation

LAA

Stripping Test
Fractured face
Core-cutting (thickness)
Extraction test

Stability

Flow

0
0
0
0
0
0
0
0

@ N O s WN -

= i.‘.l‘.l...l!E,’C,ll‘ ExxexkBapTanbHbi OTYeT LBSA
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9 Air Voids 0 0 0 0
10 VMA/NFA 0 0 0 0
1.3.7. [lpoexTHbie POTOCHLEMKH
CmMoTpu npunoxexue
1.3.8. KoppecnoHgeHuus
1.3.8.1. Bxogsauue nucobma
B Reploy stous,__
|item|Date Autor [Sender's [Date on the [in response Subject Required |Date Our
Received _ |from |ref Letter ments |Yes/No |Sent Ref: |
1| 01/03/2004|M.T 76| 01/03/2004|N/A of the culverts yes 02/03/2004{ 117
2| 15/03/2004/Q.Q 01/236| 01/03/2004|N/A no
3| 02/03/2004|M.T 77| 02/03/2004 01.04 of the culverts yes 04/03/2004] 118
4| 03/03/2004|M.T 78| 03/03/2004|N/A of the culverts yes 04/03/2004| 119]
5| 10/03/2004|M.1 79| _09/03/2004|N/A Borrow Pit No.4 *Pu 17/03/2004] 124
6| 10/03/2004 |M. 80| 10/03/2004 |N/A Interim Certificate # 7 no yes 22/03/2004| 129
7| 10/03/2004|M. 81| 10/03/2004{NA Revised Schedule of Works and Cash Flow ino yes 17/03/2004] 125
8| 11/03/2004|M. 82| 11/03/2004|N/A of the culverts 17/03/2004] 126
9| 15/03/2004|M 83| 12/03/2004|N/A Certificates of the Pre-cast Pipes yes 17/03/2004| 127
10| 15/03/2004|M. 8‘_'_1303@0‘ NA Certificates of the Pre-cast Pipes and Boxes 17/03/2004] 127
11| 15/03/2004|M.1 85! 1WWA Alternative design for the Bridge No.31 yes yes 2/03/2004| 130]
12| 15/03/2004|M.T 86| 15/03/2004|N/A Shop Drawings of the yes s 17/03/2004| 128
13| 22/03/2004|B.A 113/46| _ 09/03/2004|N/A Qualification Information for “Interenerqo” company |yes  |no
14| 22/03/2004|Q.Q 01/330]  18/03/2004|N/A Answers to the Minutes of Meeting no no
15| 23/03/2004|M.T 87| 23/03/2004|N/A Method of Statements lyes yes
16| 23/03/2004|M.T 88| 23/03/2004|N/A Method of Statements yes no
17| 24102 IM.T 89| 24/03/2004|N/A Islogmamm s
18] | 1
1.3.8.2. Ucxopaswue nucbma
Rmm
Item |Date |Auhor Our ref.|Date In response Subject Attach- [Required |[Date  |Sender’s
Posted initials \Wiritten to ments [Yes/No |Sent Ref:
1] 05/03/2004|S.D 115] 02/03/2004|N/A |mam‘ held on March 1,04 No
2| 04/03/2004/S.0 116] 02/03/2004|75/26.02.04 Letter 7 no no
3| 04/03/2004]S.D 117] 02/03/2004{76/1.03.04 Letter 7€ no no
4| 04/03/2004|S.0 118| 04/03/2004|77/02.03.04 Letter 77 no nNo
5| 04/03/2004|S.D 119] 04/03/2004|78/03.03.04 Letter 78 no no
6] 05/03/2004{S.D 120 04/03/2004|N/A Communication servise-Gas/Telephone services  |no no
7] 05/03/2004/S.0 121| 04/03/2004|73/19.02.04 Letter 73 no
8| 09/03/2004/S.D 122| 08/032004|N/A on site no no
9| 22/03/2004|S.0 124] 17/03/2004{79/9.03.04 Letter 78 no nNo
10 22/03!20)4]8.3 125 03/2004|81/10.03.04 Letter 8 no no
11| 22/03/2004/S.D 126 2 82/11.03.04 Letter 82 no no
12 2/03/20041S.0 127] 17/03/2004|83/84/12.03.04,13.03.04 |Letter 83/84 no no
13| 22/03/2004[S.0 12_8]__1_@904 86/15.03.04 Letter 86 no__|no
14 2004|S.D 129| 22/03/2004{80/10.03.04 Letter 80 no no
15| 22/03/2004{S.D 130] 22/03/2004]85/15.03.04 Letter 85 no yes
16I
17
18|
§2
AL
%" - 2 %‘\"‘:
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' Contract CW2003-1, Rehabilitation and
i 'P7I:§= v 38 Upgrading of Road Section Ganja -
‘;Msi& —— Shemkir

Monthly Progress photo for March 2004 for some
of the construction Works take place on structur
along the Road section km 0+000 to km 10+000
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Kpatkuit 0630p Kontpakra CW 2002 —1, PekoHcTpykuusi [loporn Mnmxa —Lllemxup

o2 TIPS P

MyHkr Onucanue Epnenunua Konuuectso %
A Hanxbie [Mpoekma/KoHmpakma no epeMeHu
[ara Hayana [eHb 21 anpens 2003
MpoaneHHoe Bpems [Oun 92 20.00
lMpoanexHHas aaTta 3aBepLueHns [exb 21 okTs6pa 2004
MoApsAAYMK Ha CTPOUTENBHOM [Ouun 346 62.91
yuyacTke(ucrexwee Bpems)
B XapakmepHbie 0aHHble [Tpoekma
[nuHa [JopoXHOro yyacrka km 20,740.00 100.00
3aBepLUeHHbIV Y4aCTOK A0POM K CErofHsILLHEMY Km none
[OHIO
LLinpuHa craHaapTHOro nonepeyHoro npoduns M 15.00
LLnpuHa npoesxen Yactm M 3.75+0.75
LUnpuHa 0604mHbI M 3.00
C Oxudaembil 06bem Pabom no nyHkmam
[penaxHbie TpyObl nognexawme pabore . Ne 64 100.00
[peHaxHbie Tpybbl nognexawme peabunuraumm Ne 34 53.12
[peHaxHbie TpyObi, KOTOpbie AOMKHBI ObiTh Ne 22 34.38
3aMeHeHb! (MONMHOCTBIO UK XEe YaCTUYHO)
Hosbie apeHaxHble TpyObi Ne 8 125
JIMKBMAMPOBAHHbIE HA CErOAHSALLHWUA AEHb Ne 3u3 67
ApeHaxHbie TpyObl
MocTbl nognexauwume paborte Ne 6 100.00
MocTbl nognexauwme peabunurauum Ne 5 83.33
HoBsble MOCTbI Ne 1 16.67
Oxuaaemsbit 06bEM HaCkINKU rPYHTOBLIX paboT M3 201,000.00 100.00
Oxupaembie 06bLEMbI BLIEMOK B Hacbinb M3 129,000.00 100.00
Oxupaembii 06beM noacTunalowiero cnos — M3 140,502.00 100.00
350 mm
Oxupaembii 06bEM rpaHynMpoOBaHHOIO M3 80,111.00 100.00
martepuana nog OcHoBaHus — 225 MM
Oxuaaemsbii 06beM acanbToOBOro OCHOBaHUS — M2 185,702.00 100.00
175 mm
Oxuaaembin 0bbem cnos usHoca — 50 MM M2 181,665.00 100.00
" . M3 29,292.00 100.00
OxuaaeMbln rpaHyIMPOBaHHbIN MaTepuan ans
0604UHBI — 225 MM
D lpoussodumensHocms [Modpsdyuka Ha
CEe200HSWHUU OeHb
Oyuctka u yaaneHme pactuTenbHOCTU Ha 3.79/9.5 8 Hepeno
Pa3bopka cyuiecTeyiowero acansTa M3 4803/6772 B Hepgeno
M3 7491/16000 B Hepenio
I'pyHTOBbBIE PABOTHLI — HACHINL
= QuHaHcosble 0aHHble [Tpoekma
CroumocTtb KoHTpakTa AZM 29,903,403,179.00 100.00
Oxunpaemas CMeTHas CTOMMOCTb K KOHLY AZM 31,768,317,024.50 106.24
MMpoekTa
[MpeanonoraemMsle yBenuyeHus/cokpalieHus AZM 1,864,913,845.50 6.24
Ceptuchukar MpomexyrtouHon Onnatbl Ha Ne -
CEeroAHAWHNA AEHb
Onnara Ha CeroaHsALWHUA AEHb AZM 8,869,089,307.89 | 29.65
PaboTbl npoaenaHHbie Ha CerogHAWHUA AeHb AZM 8,971,020,953.70 | 30.00
F Cmamyc Kovmpakma 3apepxka Ha 10 gHen*

lMpuMeyanue: 3aaepxka Ha 10 BO3HMKIIA B CBA3M C NSIOXOW NOrogom

- TRRCECH

BExekBapTtanbHbii OTueT LBSA
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Peabunurtauusa KaBkasckux Marucrpanen
A3ep6avpkaH
ExxexkBapTasibHbii TeXHUUYECKUHA OTUEeT

CermeHT 2 NpoekTHOoro KomnoHexTa Il

KoHTponb no CrpoutenbcTBy Marucrtpanm ot
LLleMkupa fo Nasaxa

KontpaxkTbl CW2003 —1 u CW2003-2
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ll.Ceamenm 2 [MpoekmHoz2o Komnoxnenma lI: Kontpakr o Paborax Jlor 2, CW
2002 -2 nepeBegeHHas ceWyac 3a Homepom ot CW 2003-1 ngo CW2003 - 4
Cexumn LLemkup — MNazax.

A. Kontpakrbi CW2003-1 » CW2003-2

2.1. ConpoBoaguTenibHOe NMCbLMO OTYeTa

HasBsaHnue lNpoekra

KonTtponb no Ctpoutensctey Maructpanum ot Lemkupa po MNasaxa
-2

Kontpakrel CW2003 -1 u CW2003

Howmep lMpoekra

EUROPEAID/ 113179/C/SV/MULTI

Crpana AszepbangxaH
MecTtHbin Onepartop - MaptHep | Moapsigumnk no Ycnyram EK
HassaHue Pecnybnuka AsepbainmpxaH Jlyuc beprep SA
MunucTepcTeo TpaHcnopTa
Appec lonosHown [lenapTameHT Mercure llI
[opoxHo TpaHCnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnekT Téunucu 10/54
MunuctepcTso TpaHcnopTa
Ten Ne +994 12 930192 +3314578 39 39
®dakc Ne +994 12 315655 +3314577 74 69

KoHTakTHOE nuuo

-H. [xasug. . N'ypbaHos

-H ®. CuHbOp

EnexkTpoHHas noura

fsignor@louisberger.com

Pykosogutens [pynnbl
MpoekTa

baky, AsepbangxaH

+994 12 988431

+994 12 932476

P. derxem

[Jata Otyéra
OTYéTHLIM Nepuog

OTYéT noaroToBneH

1 —ro anpens 2004

[Jo cerogHALWHEro aHN

- C.M. Joues - [lpeacrasutens MeHepxepa [MpoekTa
no Ycenyram - PeaugeHTHbin UHXeHep

Moapsaaumk no
Ycnyram EK

Oenerauu EK

Bropo TACIS

LD T n ke LT ) TR [PORSRSR. [ ———
Nms lModnuce ﬂama

o IIII:EtI ExxekBapTanbHbi OTueT LBSA Anpens 2004
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2.2. Cunoncuc lNpoekra

HassaHwue lNpoekTa

KoHTponb no Ctpoutenscrtey Maructpanu ot Lllemkupa no
Nazaxa — KoHtpakTsl — CW2003-1 1 CW2003-2

Howmep lNMpoekra

EUROPEAID/113179/C/SV/IMULTI

CrpaHa

AsepbaipxaH

B, AR a s Aty S5 80 R a b
e S MR UL P LS Sy

Llenu MNMpoekra

OkasaHue nogaepxku AsepbainpxaHckon Pecnybnuke B
YCTPaHEHUN BCEX Cepbe3HbIX HEAOCTATKOB B [JOPOXHOW
3Kcnynarauum, a TaKke CnpaBuTbLCA C HapacTalLUM
BHyTpeHHuM 1 MexayHapoaHbiM TpaHCNopTHLIM
MoTokom.

Yny4qwuTb n obecneynTts Hauny4yLwnii ypoBeHb cepeuca
ANA NAacCaXUpOoB, NONb3YIOLMXCHA AaHHBIMU LOPOXHbLIMU
Koppuaopamu.

YMEHbLNUTL CTOMMOCTb NO AOPOXHOM 3KCnnyaTauum
OcTaHoBUTb yXyALLEeHUe COCTOSIHUA acdanbTHbIX
NOKPLITUIA (MNOKPbLITUE AOPOrK) CBOEBPEMEHHBLIM
BMELLATEeNbCTBOM

YMEHbLUUTL U34EePXKu No 4OPOXHOW peabunurayuu un
AanHenLwen akcnynartayuu.

XapakrepHoi Luenbio AaHHoro NpoekTHOro KoMnaHeHTa
ABNAETCA KOHTponb Hap lNpoekTHbiMu Pabotamu mexay
LLemkup u MazaxoM. 310 COCTOBNSET YacTb APEBHEN
poporu «LWenkosbivi [MyTb».

YAocToBepuThLCS B TOM, 4TO peabunetauus u
PEKOHCTPYKUUS AOPOr BbINOMHEHA NO MEXAYHapOAHbLIM
CTaHgapTaMm v B npeaenax BbiAeneHHoro bogxera u
BPEMEHHOro NPOMEXYTKa.

YeunuTb HaumoHanbsHoe AOPOrocTPOEeHUE U
aKcnnyaTauuoHHbIE BO3MOXHOCTH Yepes nepeaady HoBbIX
TEXHOMOIMNA.

3annaHupoBaHHas
OTtpava

XopoLuue foporu, BbINOMHEHHbIE B NyYLUMX CTaHAApTax U
B npegenax 610KeTHON LieHbI.

3apaum lNpoekra

PeabunetupoBaTth u YcoBepLueHCTBOBaTb

cywiecTsyowmmn maructpans ot LLemkupa go Nasaxa —
Kontpaktel CW2003-1 1 CW2003 -2

Havana lNMpoekra

23 ®espans 2004

Hauana
MpoekTHbIX paboT

23 ®eBpansa 2004

Mepuop lMpoekra

18 mecsaues unu xe 548 gHen

- Taacech

ExeksapTanbHbii OTuer LBSA
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2.3. ExemecsuHbi OtyeT o lNMporpecce Pabor
2.3.1. O6wan opraHusayus

Jrta yacTb MpoekTa oxsaTbiBaeT KOHTPONb Peabunetauuu "
YCOBEpLUEHCTBOBaAHUA  [OpoXHOW cekuumn Llemkup — Tlasax no KoHTpakTty
CW2003-1 u CW2003-2 T[lpoekta Maructpanein AsepbaimpkaHa. [lpoekr
opraHusoBaH B chopmate MexayHapoaHbix ctaHgapToB ucnonb3ys Obume
Ycnosusi KoHtpakra, onybnukoBaHHble BcemupHbiM BaHkoMm, Ana npoekToB Ha
cymmy go $ 10,000, 000. Pabotbl Gbinmn cnpoektupoBaHbl coBmecTtHo C [oc.
KoHuepHoM AsepaBToion, cocraeneHHbiM coBmecTHo Kocks Consult GMBH
(Tepmanus), BCEOM (®paHuus) u Finroad LTD (®uunauaus). Koutponb Hap
KoHntpaktom o Pabotax opmupyet yacte Kontpakra Peabunetauuu Kaskasckux
Maructpanein  AsepbanpxaH, Ipy3us " ApmMeHun  3a HOMEpPOM
EUROPEAID/113179/C/SV/IMULTI, ocyuiectBnsiemMblit co cTtopoHbl Louis Berger
SA lapwx, O®paHumsn. [lpoekt duHaAHCUPYETCA KpeauTHbIMKM CcpeacTBaMu
MexayHapogHoit Accouuwauum Passutua (MAP), wnu BcemupHbim  BaHkom.
pynna no Peanusauuu [lpoekra, npukpenneHHas K KOHUEepHy AsepasTomorn,
KOHTPONUPYET  MPOEKT OT uMeHu 3akasumka. Hwxe npunaraercs CnMCcoK
OcHogHoro lNepcoHana.

®PuHaHcupyouwee AreHCcTBO MexayHapoaHas Accouuauus Passutus
Muposoi baHk

1818 H Street, NW

Washington, DC 20433, USA

-H. Dxopox TapakaH MasHbIi Cneyuanuct no TpaHcnopTy
HenaptameT UHdpacTpyKTypb! 1
OHepreTuyeckoro Cepsuca no PermoHam
Espona u LleHTpanbHas A3us

3aka3uuk Pecnybnuka AsepbangxaH. MuHucTepcTBo
TpaHcnopta. Otaen « Yolnegliyatservis »
Appec: lNpocnekT Téunucu 10/54
MuHuctepcTBo TpaHcnopTa

Ten:99412 930192

Fax: 99412 315655

-H. xasug NypbaHos MNambep HauvanbHuk [lenaptameHTa

Mpynna no Peanu3auuu lNpoekra Aapec: yn. Y3eupa Napxubekosa 72/4

370010 bBaky
I-H A. lopxaes dupekTop
EUROPEAID EC Bproccens
-H. 3. [lanamaHrac MeHepxep lNpoekTa

Moapsaauuk no CepBUcHOMY
KoHTponto
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Louis Berger SA Murcure Il
55Bis Quai de Grenelle
Paris 75015

P. [erxem Pykosogutens [pynnbl

C. U. Joues MNMpepcrasutens MeHepxepa lNpoekTa,
PeangeHTHbI UHXeHep

Moapaaumnku “Azerkorpu - Azwirt” KoHcopuuym

2.3.2. lanHbie MNpoekra

KonTtpakT o Paborax CW 2003-1 n CW2003-2

TeHgep Ha Pabotbl OTKpbIncs 2 ceHTabps 2003
Mucbmo o MNpuHaTUK 27 pekabps 2003 — nucbmo Ne629/02 YNS
CornaweHue KoHTtpakra 3aknoyeHo 22 siHBaps 2004

Mepepnaya CTPOMTENBLHOIO yyacTka

5 ®espansa 2004

Cymma KoHTtpakra

60,082,264,241.00 ASM

McnpasneHHas cymma KoHTpakra He pocrtynHa
[arta Hayana KoHTpakra 23 ®espans 2004
MNepBoHavyanbHas [lata 3asepLueHus 23 asrycta 2005
KoHTpakTa

MNMpoaneHHas [lata 3asepLueHuns He pocTynHa
KoHTpakTa

"apaHTuitHbin Cpok 365 aHen
MonyyexHas Mporpamma Pa6ot 24 mapta 2004
MocneaHu nepecmotp MNporpammbl He goctynHa
Pabor

CroumocTtb PaboT Ha gaHHOe Bpems He goctynHa
N3meHeHus He poctynHa
3anpoweHbii ABaHc (20%) 12,016,452,848.20 ASM
Bbinnara Her
3anepxku Het
[MpeTteH3uu Het
Bpems npoTekaiowee no nnavy 38 gHen
OcTaBleecs BpemMs Ha faHHbINA 510 aHen

MOMEHT

2.3.3. Oryer o lNporpecce Pa6Gor

2.3.3.1. Craryc KoHTpakTa

C camoro Havana ( 23 cdespans 2004 ) MNoapaauvk npopaboTan Ha yyacTke
38 aHen unu xe 6.94 % KOHTpaKkTHOro BpEMEHU U Ha CEroAHALUHUI AeHb
octanocbk 510 aHen unu xe 93.06 % KoHTpakTtHoro BpemeHu. MNoapsauvk
NPUCTYNUA TONbKO K MOBMNN3aLUMOHHbLIM paboTam, 3a UCKIIYEHUEM
reogesnyeckux paboT no nposepke/NnoaATBEPXXAEHUN OPUTMHATbHbIX penepos,

Apyrue paboTbl ewe He Obinu HavaTbl.

s j__.;.i_qm!( BExxeksapTanbHbii OTueT LBSA Anpens 2004
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2.3.3.1.1. Opraxorpamma pa6ouero nepcoHana lMogpsagumka

i M b4

Project Manager 1
Gasimov 8. )

mlmnm\

[

Construction manager
Azizov .

2.3.3.1.2. Texxuuka u o6opynosanus lNMogpaguuka

Year of Condition gz Owned Jeased,
: 3 No.of Origin
Description Power/capacity m:::m (new.:;od.po Units (country) l:- to be
2 3 4 5 6 7 8
Bulldozer CAT D8R 340 hs 2000 i
Bulldozer PR-712 105 hs 1995 LgiBHERR
rmany
Bulldozer-ripper DZ-129 340 h.s,25tn 1991 Good 1 Russian Own
Bulldozer DZ-170 on tractor T 170-001 170 h.s,10tn 1988 Good 1 Russian Own
LExcav:tor A-310B,79 horse force, Liebherr 0.46m" 1993 Good | Germany Own
Excavator R-932,168 horse force,Liebherr 2.1m' 1993 Good | Germany Own
Excavator R-902,110 horse force,Liebherr 1.05m’ 1996 Good 1 Germany Own
Excavator R-914, Liebherr 1.3m' 2001 New 1 Germany Own
Hydraulic Excavator, Komatsu PC 300-6 1.6m' 2001 New 1 Japan Own
Excavator R-944, Liebherr 2.6m’ 2002 New 1 Germany Own
Excavator CAT-330 B/L 2.1m' 2000 New 1 Cal&g’: kot
ST » a f;;.i‘
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- | Excavator EO-5124 2.0m’ 1989 1 Russian

.| Exeavator EO-51224 2.0m’ e 2 | Russian

- | Grader Komatsu GD661 A-1 150 hp 2001 New 1 Japan Own

+ | Grader CAT 140 H 240 hp 2002 New 2 USA Own

+ | Loader L-538 2002 New 2 Germany
Loader L-551 4m’ 235 hp 1995 Good 1 Germany Own

.| Loader L-541 2.8m’,160 hp 1996 Good 1 Germany Own

' | Hydraulic Loader MT 1233 S 33t 1999 Good 1 France Own

‘| Tipper Truck Mersedes Benz 3031 3031tn 2001 New 2 Germany Own
Tipper Truck Mersedes Benz 25.23 25t 2001 New 4 Germany Own

- | Tipper truck KamA3-65115 15t 200 New 10 Russian Own

- | Vibration roller BOMAG BW 212D-3 2001 New 1 Germany Own

- | Vibration roller BOMAG BW 216D-3 2001 New 1 Germany Own

- | Vibration roller BOMAG BW 219D-3 2001 New I Germany Oy

- | Combined roller BOXER114 13600 kg 2001 New 1 UK Own
Combined roller VIBROMAX W 1802D 17300 kg 1995 Good 1 Germany Own

e sy e 200 | New | 1| Swesm | o

e 200 | tew | 1| vt | o

e — 20 | New | 1| swien | o
g:e':':l‘::fé’_'l‘;; viey Dyney 2001 New 1| Sweden Own
Water Bowser KO-002 on the vehicle ZL130 60001 1987 Good 1 Russian Own
Water Bowser A11-6.0 60001 1992 Good 1 Russian Own
Water Bowser AlLL-7.0 on chassis KamAz 70001 —_l;)QZ (}ood_ 3 Russian Own

- | Transmixer Liebherr-HTM 604F 6m'/h 2001 New 2 ¥(]e;1nan)' Own 1

| R CL 6.1m"/3 5m’ 1993 | Good 3 | Russims —
Q::‘onzncrete Pump-CB170-1 on chassis 65m'h vl;s(y —Good R 3 N R;s;; Own

AhA—‘:toconcrete Pump Mersedes Benz - . : T Own
Lifting-crane KATO NK-750 YS-L 75tn 1982 Good 1 Japan Own
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' | Lifting-crane HITACHI-KH 140 tn 1992 Good 1 Japan Own

Diesel electric power station AD-30C 1992 Good 3 Russian Own
. | Diesel electric power station AD-50 1992 Good 1 Russian Own
- | Electric welding machine, apparatus W 350 2001 New 2 Germany Own
| Electric welding machine, apparatus W 230 2001 New 2 | Germany Own
. | Mobile compressor XAS46 DdG 2.6m’/min 2001 New 1 |AtlasCopco| Own
+ | Crushing machine Nace Konkasor Tesisi 240 Vs 2000 Good 1 Turkey Own
; l;;vzl;;der Mersedes Benz-YALCHIN s0tn 2002 New 1 Turkey Own
| LAt Mers R Beme TALCHEN 70tn 2003 New 1| Tukey Own

2.3.3.1.3. Npacuk Npouszsoacrea Pabor MNoagpsaumka

Moppsigunk npeacrasun Mpaduk MNMpoussoactea Pabot 24 mapta 2004.

Peatmmragm 30por Waswp-{ asax

SHEMXIR-GAZAKH ROAD REMABILITATION

Korpaer CW-2003-1 w CW-2003-2 (MK 0+000 - NK40+000)
Cﬂ'ld CW-2003-1and CW-2003-2 00+000-CH

el

i %#3&@3&%

EUC:

2w |

) R,
230050 W

e

IMCTRO MOCTOS
[Construction of Bridges
51 |Cmpounenaceo noecso wocme (Mocm Neds)
__|Bridge Ni3S (New Comtrwciory
52 m
e 1038 (e Constucton) _

50 |Pestunumem wocme (Mocm N38)

| Beidge Ne38 (Rehebitacon)

Sa mummﬂ-&-nﬁ!
Aq-».'w

e

56 |0y

| |Repiecement of the rectangiabile section by the pipe bukding [Bridge Ne4d)
37, JJeonpe o

| Completion of e stopped construction (Brdge M41)

58 |Perowcmpynum wocme (Wocm M42)
| Reconstruction of the Brdge Ned2

1T
-

L
.
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0ad Furniture and Marking
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2.3.3.2. MNokazarenu MNpoekTHbIX PaboT Ha ceroaHAWHWNA AeHb

Boe o A bbb O

MyHkT Haseaunue lNMpoexTHbix Pabor Mokasarenu
1 | Mobunusauus Paboyero nepcoHana KoHcynbTaHTa 100%
2 | Odwuc ans MeHepxepa lNpoekTa 0%
3 | XXunble goma ans Menemkepa lNpoekTta 0%
4 | TpaHcnopTHble cpeacTea Ans MeHepxepa lpoekTa 0%
5 | Mobunusaums Paboyero nepcoHana MNoapsaymka 0%
6 | Odwuc Mogpsiaumka 0%
7 | XXunble goMa ana nepcoHana lNoapsayvka 0%
8 | Jlabopatopwus lNogpsinumka (ans 6eToHa u Ans rpyHToBbIX paboT ) 0%
9 | Mobunusaumsa TexHuku u obopyaosanus MNoapsaymka 0%

10 | Nposepka Penepos Npoekra 10 km 13 40 km 25%

2.3.3.3. UroroBbin Craryc lNpoekra

e HekoTopble Npo6nemMbl BO3HMKWME K CErofHsillHeMy AHI0, KOTopble

MOryT NMOBNUATL Ha AaTy 3aBepuweHus pabor

MpoGneMbl cBA3aHHbIE CO CBOEBPEMEHHbIM
3asepweHuem KoHTpakra

MpuHATbIE MepbI

lMpoBepka opurMHanbHbIX, reofe3nyeckux 4aHHbIX AusainHa v | Moapagumk

WX NpUBA3KA K rocyfapCTBEHHOW Tonorpaduyeckon cucteme | NpUcTynun K

(reopesuyeckue KOOpAUHATHbIE CUCTEMbI AU3ailHa U NPOBEPOYHbIM

BbICOTHbIE OTMETKU) — U3 opurHanbHbix 80 penepos Bbinu paboTtam Ha

obHapyxeHbl 31 CTPOUTENBHOM
yyacTke

18 cywecTByloWmMX ApEeHaXHbIX TPYD, KOTOpbIEe HEe Obinu KnueHT 6bin

yrnomMsaHyTbl B KOHTpakTe, HO Bbinun obHapyxeHbl BO BpeMs NPOUHpOpMUPOBaH

Hawero o63opa KoHTpakTHbIX AokyMeHToB — ABrycTt 2003 Asryct 2003

PaHee onoselyeHue — ctatba 32, Ycnosus KoHTpakra - Hamu 6bino

CyljecTByioLme 30aHnUs BAONb A0POrK, y3kas aopora ¢ npou3seneHo

HaceneHHbIMU MECTHOCTSIMA U OPUrMHANbHbLIA AU3anH BCECTOPOHEe

AOPOXHOO MOKPLITUS HA HACENEHHbIX NyHKTax U3yyeHue un
nNpeAcTaBneHo
KnueHTy Ha
paccMOTpeHue.

2.3.4. W3meHeHun

Ha cerogHsALWHWIN AeHb HET HUKAKUX U3MEHEHWN.

2.3.5. ®uHaHcoOBbIe BONPOCHI

2.3.5.1. Ceprudukar lNMpomexyrouHon Onnarel (CMO)

K cerogHsawHumy aHio CINO He 6bin npeacrasnex

S TaageEcy  ExexsapranbHbiit OTuyet LBSA Anpenb 2004
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2.3.5.2. [OswvxeHue [JeHexHon HanuuyHocTun

Moapsigumnk npegcrasun [swkenune [exexHon HanuuHoctn 25 mapta 2004.

Cotracts CW2003-1 & 2, Comparison between the Contractors cash flow projection and the actual
IPCs payments

4000000000001

3,500,000,000.00+ ) =

3,000,000,000.00 -+
2,500,000,000.00+
AZM 2,000,000,000.00

1,500,000,000.00 4

1,000,000,000.00 1"

0.00

2.3.53. Ouenka KonTpakra
2.3.5.33. Cpok peucreusa KoHTpakTa

CornacHo npeacrasneHHown Nporpamme Pabor, MNMogpsaumk npubnuautenbHo Ha
MecsL 3aaepxvsaeT Mobunusauuio.

2.3.5.34. CroumocTb KoHTpakTa — (OXxmuaaemoe yBenuyeHue/cokpaweHue
Broaxera)

Haw npeabiaywmnin 0630p HEKOTOPbIX, OCHOBHbLIX NYHKTOB CMeTbI nokasana, 4to
Mbl MOXXEM NOMYy4YMM AONONHUTENBHYIO CTOUMMOCTL (rae 1o 4,357,656,686.00 AZM)
opuruHanbHou ctoumocTu lNpoekTa, nony4yeHHas B pesynbTaTe HenpaBunbHOro
noacyeta (HegooueHku ) obbema Pabot B opuruHanbHom Cmete.

2.3.6. PesynbTatbl TectoB

Euwe He nony4yeHsbl

2.3.17. MpoekTHble POTOCHLEMKMU
Het

2.3.8. KoppecnoHgeHuus
2.3.8.1. Bxoasume nucbma

ol IIWEC'I BExekBapTanbHbii OTYeT LBSA Anpenb 2004
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18
2.3.8.2. Ucxopasawume nucbma
Replay status
Item|Date Author |Our ref: | Date In response Subject Attach{Required |Date Sender’s
Posted initials Written to ments |Yes/No |Sent Ref:
1| 04/03/2004{S.D 3| 03/03/2004|N/A General no yes
2| 04/03/2004|S.D 4| 04/03/2004|N/A Staff organogramme _|yes  |no
3| 06/03/2004|S.D 5| 05/03/2004|N/A Delegation of Powers |no no
4| 12/03/2004|S.D 6| 12/03/2004]135/10.03.04 |Letter 135 no yes
5
6
7
8
9
10
11
12
13
14
15
16
17
18
- Taageca  ExexsapTtanbHbii OTuer LBSA Anpenb 2004
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KpaTtkuni 0630p Konrpakra CW 2003—1 n CW2003-2, PekoHCTpykuyus [loporu LLiemknp-rasax
MyHKT Onucaumne Epennua | Konuyectso %
[aHHble NMpoekra/KoHTpakTa BO BpEMEHU
[ara Hayana [eHb 23 chespans 2004
[ara 3asepLueHus [eHb 23 aerycra 2005
Moapsa4mK Ha CTPOUTENBHOM [OHu 38 | 26.94
y4acTke(ucrekwiee BpemMs)
B XapakmepHbie 0aHHble [lpoekma
[nuvHa [JopoXHOro yyacrka Km 19+21=40
3aBepLUeHHbIN y4acTOK JOpOoru K Km Her
CEroHALIHEMY AHIO
LLinpuHa craHgapTHoro npoduns M 15.00
LLinpuHa npoeaxen 4acTu M 3.75+0.75
LLiupuHa 06o4MHbI M 3.00
c Oxudaemslil obbem Pabom 1o GaHHbIM
[peHaxHble TpyObl noanexawue pabore Ne 124 | 100.00
[peHaxHble TpyObl noagnexawme Ne 63 | 50.81
peabunuraumm
[peHaxHbie TpyObl, KOTOPbIE AOMKHbI ObiTb Ne 30 | 24.19
3amMeHeHbl (NONHOCTLIO UK XKe YaCTUYHO)
HoBble ApeHaxHble TpyObl Ne 31 | 25.00
JInkBMANPOBaHHbLIE HA CEroAHALLIHUIA AEHb Ne HeT
ApeHaxHble TpyObl
MocTtbl nognexawue paborte Ne 7 1100
MocTtbl nognexauwue peabunurauyuu Ne 3| 42.86
HoBble MoCTb! Ne 4 | 57.14
“Overlay” 40mMm KM 2.350 | 100.00
“Overlay” 80Mm KM 9.987 | 100.00
“Overlay” 120mMm KM 4.050 | 100.00
PekoHcTpyKUuus KM 20.720 | 100.00
M3meHeHne ocu aoporu KM 2.893 | 100.00
il lpouseodumensHocms [Modpsidyuka Ha
Ce200HSWHUU OeHb
Oyuctka 1 yaaneHue pacTUTeNbHOCTH la HeT
Pasbopka cywecTeyrouwero acgansra M3 HeT
['pyHTOBbIE PabOTH! — HACbINb M3 HeT
E QuHaHcosble O0aHHble [Ipoekma
CroumocTtb KoHTpakTa A3M 60,082,264,241.00 100.00
Oxupaeman CMeTHas CTOMMOCTb K KOHUY A3M HeT
MpoekTa
lMpeanonoraemble yBenu4eHUs/cokpaweHus A3M HeT
Ceptudukat MpomexyToyHon Onnatbl Ha Ne HeT
CEeroHsALWHUA AeHb
Onnarta Ha CerogHsALWHUM AeHb A3M HeT
PaboTbl npoaenaHHble Ha CEeroAHALWHWIA AeHb A3M HEeT
F Cmamyc Konmpakma 3agepxka Ha mecsy

~ TRRCECA

ExxekBapTanbHbii OTueT LBSA

Anpens 2004




-—— A b I R i e baae s 5
o e 3 v et TNV A Ml it A0 o i A P S o v s

Peabunutauusa KaBkasckux Marmcrpanen
A3epbavgxaH
E)xxekBapTasibHbii TeXHUUYECKNN OTYET

CermeHT 2 NMpoekTHoro KomrnoHeHTa Il:
KoHTposnb no CrpoutenbCcTBy Marucrpanu ot
MaHmxkn go Lemkupa

Kontpakrbl CW2003 -3 n CW2003-4

URL: World Bank Credit 3517

i 0| Client: Ministry of Transport
_ Coml.ltant LousBergerSA

Ditava
lisadzor Ay

Tandzut
< akhlu o M o ' 6. " o vat:
PO W o= Gevarchin( “Turdzh ey o T i na}" '
Microsoft® Encarta® Reference Library 2003. © 1993 2002 Mtcrosoft
Corporation. All rights reserved.
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B. Kourtpakrbi CW2003-3 u CW20034

3.1 ConpoBoaguTenbHoe NMCLMO OTYeTa

HassaHnue lNpoekra

KouTtponb no Ctpoutensctey Maructpanu ot Llemkupa go asaxa

KouTtpakTel CW2003 -3 © CW2003 — 4

Howmep lNpoekTa

EUROPEAID/ 113179/C/SV/IMULTI

CrpaHa AsepbanpxaH
MecTtHbi Onepatop - MaptHep | Mogpsguuk no Ycnyram EK
Hassanue Pecnybnuka AsepbainpxaH Jlync Beprep SA
MuHuctepcTBo TpaHcnopTa
Anpec FonosHon [lenapTameHT Mercure Il
[opoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
Mpocnekr Téunucu 10/54
MuHuctepcTeo TpaHcnopTa
Ten Ne +994 12 930192 +33 14578 39 39
®akc Ne +994 12 315655 +3314577 74 69

KoHTakTHOE nuuo

-n. Dxasug. I'. N'ypbaHos

-H ®. CuHbOp

EnexTpoHHas noyra

fsignor@louisberger.com

PykosoaguTtens 'pynnbl
MpoekTa

baky, AsepbangxaH

+994 12 988431

+994 12 932476

P. derxem

[ara OtyéTa
OTyéTHbIN NnepuoAa

OT4éT nogroToBneH

1—ro anpena 2004

[o cerogHALWHEro gHA

no Ycnyram - PesungeHTtHbin UHxXeHep

C.U. Joyes - lNpeacrasutens Menepxepa [MpoekTa

Moapsguuk no
Ycnyram EK

HOenerauu EK

Bropo TACIS

(MeHemkep MO 3a0AHMIO) | | i iiiiiiiiiiieieenes | ceesesensenssesnssnsessarae | seveseesensensanes
Ums Modnucek ,Qama
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3.2. CunHoncwuc lNMpoexTa

e UL

Hazsaunue lpoexTa

KonTponb no Ctpoutensctey Maructpanu ot Lllemkupa ao
"azaxa — KoHtpakrtbl — CW2003-3 n CW2003-4

Homep lNpoekra

EUROPEAID/113179/C/SV/MULTI

CrpaHa

AsepbanpxaH

Llenu MNpoekra

OxkasaHue nogaepxku AsepbangxaHckon
Pecnybnuke B ycTpaHeHUn BCeX Cepbe3HbiX
HEeJoCTaTKOB B JOPOXHOW 3KCnynaTauuu, a Taikke
CrpaBuTbLCA C HapacTawumM BHyTpeHHUM U
MexayHapogHbim TpaHCnopTHbIM TOTOKOM.
Ynyywutb n obecneynts HaunyyLmin yposeHb
cepBuca AN NaccaXupos, NOMb3YIOLMUXCA AaHHBIMK
[OPOXHBbIMU KOPpPUAOPaMMU.

YMEHbLWNTb CTOUMOCTbL MO AOPOXHOMW 3KCnnyaTauuu
OcTaHoBUTL YXYALLEHUE COCTOAHUSA acanbTHbIX
NOKPbLITUIA (NOKPbITUE AOPOrK) CBOEBPEMEHHBIM
BMeLLATEeNbCTBOM

YMEHbLUNTL U3AEPXKKU NO AOPOXHON peabunurauymm u
[anHenLwen akcnynaraymu.

XapakrepHon uenbio gaHHoro MNpoekTHoro
KOMNaHeHTa ABNSAETCH KOHTPONb Hag NpoeKTHbIMU
Paboramu mexay Lemkup n MNasaxom. 310
COCTOBINSET YacTb ApeBHen goporu «Llenkosbin
MyTb».

YA0oCTOBEPUTLCA B TOM, YTO peabunetauus u
PEKOHCTPYKUMUS OPOru BbiNOMHEHa No
MeXAyHapOoAHbIM CTaHAapTaM U B npegenax
BblAENEeHHOro BiofkeTa 1M BpEMEHHOro NPOMEXyTKa.
YCunuTb HauMoHanbHoe AOPOroCcTPOEHUE U
aKCnnyaTaumoHHbIE BO3MOXXHOCTU Yepes nepegavy
HOBbIX TEXHOMOIUN.

3annaHupoBaHHasn
Otpaua

Xopou.me A[0pOorun, BbiNOMTHEHHbIE B Ny4YLUUX
ctaHiapTax v B npegenax BrogKeTHON LIEHbI.

3apaum MNMpoekra

PeabuneTtupoBaTth 1 YcosepLueHCTBOBaATb
cyulecTsyowmin maructpans ot Lemkupa go MNasaxa
—KoHTtpaktel CW2003 -3 1 CW2003 —4

Hayana lMNpoekTa

23 ®espans 2004

Havana
MpoekTHbIX paboT

23 ®espans 2004

Mepuoa lMpoekra

18 mecsaues unu xe 548 nHen

- TnagecH
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3.3. ExemecauHbii OTyeT o lMporpecce Pabor

3.3.1. Obwan opraHmsauus

Jta yacTb MpoekTa oxBaTbiBaeT KOHTPOIb Peabunetauuu n
YcoBeplueHCTBOBaHUA  AOpoxHoW cekuumn Llemkup — [asax no KoHTpakty
CW2003-3 u CW20034 [poekta Maructpanenn Asepbaipkara. [lpoekr
opraHusoBaH B dopmate MexayHapoaHbix craHaapToB ucnonb3ys Obuwme
Ycnoeus KoHTpakta, onybnukoBaHHble BcemMupHbiM BaHKOM, Ans MNpoekToB Ha
cymmy go $ 10,000, 000. PaboTbl Obinu cnpoekTuposaHbl COBMECTHO c [oc.
KoHuepHom AsepaBToiorn, cocTaBneHHbiM coBmecTHo Kocks Consult GMBH
(Fepmanusa), BCEOM (®paHuus) u Finroad LTD (®uHnauaus). KoHtponb Hap
KoHTpaktom o Pabotax cdopmupyeTt 4actb KoHTpakta Peabunetauun Kaskasckux
Maructpaneit  AsepbaivigpkaH, [pysaus wu  ApMmeHus 32 HOMepom
EUROPEAID/113179/C/SV/MULTI, ocywecTtensieMbii co cTopoHbl Louis Berger
SA TMapwx, OpaHums. [lpoekTt ¢uHaAHCUMpyeTCa KpeauTHbIMU CpeacTBamu
MexayHapogHo Accouvauumn Passutua (MAP), wnu BcemupHbiM  BaHkom.
Mpynna no Peanusauum [lpoekra, npukpenneHHass K KOHUepHy AsepasTounon,
KOHTPONMMPYET  NPOeKT OT uMeHn 3akaszuuka. Hwxe npunaraetcs Crnvcok
OcHosHoro lNepcoHana.

®PuHaHcupyouee AreHCTBO MexayHapogHas Accouunauusa Passutus
Muposon baHk
1818 H Street, NW

Washington, DC 20433, USA

MaeHbii Cneunanuct no TpaHcnopTy
HenaptameT UHdpacTpyKTypb! #
OHepreTuyeckoro Cepsuca no PernoHam
EBpona u LleHTpansHas Asus

-H. [xopax TapakaH

3akasumk Pecnybnuka Asepbaingxan. MuHuctepcTeo
Tpancnopta. Otgen « Yolnegliyatservis »
Appec: MNpocnekT Tounucu 10/54
Munuctepctso TpaHcnopTa

Ten:99412 930192

Fax: 99412 315655

-H. [xasug NypbaHos Nambep

HavanbHuk [lenaptameHTa

Mpynna no Peanu3auum lNpoekra

Agpec: yn. Yseupa Nagxubekosa 72/4
370010 baky

-H A. Nlopxaes

[dupekTop

EUROPEAID EC Bproccens

-H. 3. JanamaHrac

Menepxep lNpoekra

Moapsaunk no CepBucHOMY
KoHnTponto

Louis Berger SA

Murcure llI

- Tangech

ExxekBapTanbHbiit OTuer LBSA
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55Bis Quai de Grenelle
Paris 75015

P. [lerxem Pykosogutens [pynnbl

C. U. Joues MNMpepcrasurens Menepxepa lNpoexTa,
PeangeHTHbii HxeHep

Moapsaunkm Autobahn Bau GmbH

3.3.2. [lanHble lNpoekTa

KouTpakr o Paborax CW2003-3 u CW2003 - 4

Tengep Ha Pabotbl OTkpbincs 2 ceHTsi6ps 2003
Mucbmo o MNMpuHaTUM 27 pekabps 2004 — nucbmo Ne628/02 YNS
Cornawenue KoHtpakra 3aknio4yeHo 22 siuBaps 2004

Mepegaya CTPOUTENLHOIO y4acTka

5 ®espans 2004

Cymma KoHTpakra

45,937,384,407.14 ASM

WcnpaenexnHas cymma KoHTpakTa Het
ata Hayana KoHTpakra 23 ®espans 2004

MepBoHavanbHan [Jata 3aseplueHus 23 asrycta 2005

KoHTpakTra

MapaHTuitHbln Cpok 365 gHen

MpoanexnHas [lara 3aBeplueHus Her

KoHTpakTa

MonyyeHnHas lNporpamma Pabor

1 mapta 2004

Mocneagxuit nepecmoTp MNporpammbl 15 mapta 2004
Pab6ort

CroumocTb PaboT Ha gaHHoe Bpems Het
N3meHeHus Het
3anpolueHbivi ABaHc (20%) 9,187,476,881.42 A3M
Bbinnara Het
3agepxku Het
lMpeTeH3uun Het
Bpems npotekatouiee no nnaxy 38 aHen
OcraBLueecs BpeMs Ha AaHHbIN 510 aHen

MOMEHT

3.3.3. Otyer o Mporpecce Pabor

3.3.3.1. Cratyc KoHTpakTa

C camoro Havyana ( 23 cdespans 2004 ) MNMoapsaumk npopaboTan Ha yyacTke
38 gHen unu xe 6.94 % KoHTpPaKTHOro BPEMEHU U Ha CErOAHALLHUIA AEHb
octanock 510 gHent unu xe 93. 06 % KoHTpakTHOro BpemeHu. lNogpsaumnk
NPUCTYNUN TONbKO K MOBUNu3aunoHHbiM paboTtam, 3a UCKITIYEHUEM
reogesnyeckux pabot no nposepke/NoATBEPXKAEHUM OPUTMHASIbHBIX penepos,

Apyrue paboTbl ewe He Bbinu HavaThbl.

- TRRCECH

ExxekBapTansHbii OTueT LBSA
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3.3.3.1.1. OpraHorpamma pabouero nepcoHana lMoapsaaunka

MoapsaYvk ele He NpeacTaBun OpraHorpaMmy.

3.3.3.1.2. TexHuka u obopyaoBanue lNoapsaaumka

Moapsaauvk ele He npeacTaBun 0OGHOBNEHHBIV CMIMCOK TEeXHNKU 1 06opyAoBaHMUNA.

3.3.3.1.3. Npachuk NpoussoacTea Pabor MNMogpsagumka

Mepsebiit Mpacdmk Pabot Mogpsgumka , npeactaeneHHas 1-ro maprta 2004,
6bin Bo3BpaLyeH obpaTHo Ans ucnpasneHns NPOKOMMEHTUPOBaAHHbIX
nyHkToB. cnpaeneHnHas NMporpamma Pabot 6bina nonyyena 15 maprta 2004 8

HUXecneayoLWweM Nnopsake.

3.3.3.1.3.1. Kontpakr CW2003-3

3.3.3.1.3.1.1. N'pachuk Pabor

Rdey Su0VON

Wrwtadution of ssphal pls 16 duy  Mon 1005

Al dey The OVO4
2day Wed 1606
WVdey Foreow
Xidey Wed 2107

111 dmy
Sday FriOVOV
1226m ThiOVO4

Road Furniture and Mart 22 dey  Wed 0108

22 ey Mon 2008
166 dw, Wed 2010
30wy Tue 1406

Mon 1406,
Mon 3108
Woed 2605
Tha 17/06
Tue 2007/
o 00O |
Mon 07021
T 1408/
F 1700
The 30008
Tue 1910/
Mon 1306
Tha 0408

2 Qrumrien

3ed Quarier |4 Oumnter [ 10t
] Oet]

|
|

B P ey ey

ater |2 Quarter |3 Guarter | 4t Guarter

[3rd Gumrter [ &m Quanter [ 101

Vo s [ G| 79 G| s Gt [0
o] ] o] W] Jurd sl ] S|

T
] ] v e ]

el ] pee quﬁnlhis-doulﬂ Jan] F | ] Oct] Nonf Ouef ] Aug Seef Oct]Non]
rntalation of Crusbes ey Se01ON  Tue 1506 |
Irntalation of sephed ple 16 day  Mon 1005 Mon 3105
41 duy Mon 010 Mon 2604 |
i e TS T
ol amegiiisia
31 dey Mon 1107, Mon 22008, L—
3.3.3.2. Noka3arenu lNpoekTHbix PaboT Ha CerogHAWHNMNA AeHb
MyHkT Hazeanue lMNMpoekTHbIX PaboTt Moka3sarenwu
1 | Mobunusauma Paboyero nepcoHana KoHcynbTaHTa 100%
2 | Ohuc ans Menepxepa lNpoekTa 0%
3 | Xunsble goma ans Mexnepxepa lNpoekTa 0%
4 | TpaHcnopTHble cpeacTea aAns MeHnemkepa lNpoekra 0%
- TAACece  ExexBapranbHeit Otuet LBSA Anpenb 2004
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5 | Mobunusauua Paboyero nepcoHana lNogpsayunka 0%
6 | Odumc NMogpsaumka 0%
7 | XXunble goma ans nepcoHana lNogpsgyvka 0%

8 | NNabopaTopus MNoapsayuka (ans 6eToHa u AnsA rPyHTOBbLIX 0%

pabort )

9 | Mobunusauusa TexHuku u obopyaosanua lNoapsauvka 0%
10 | NMposepka MNpoekTHbix Penepos (14 u3 33), 12 km n3 33 kM 36%
11 | Ounctka yyactka v yaaneHue pactutenbHoctTu - KoHTpakT Pabora He

CW2003-3 HayaTa
12 | ApeHax — Koutpakt CW2003-3 Pabota He
Hayara

3.3.3.3. UroroBbin Crartyc lNpoekTa

e C camoro Hayana c 23 despans 2004 [loapsgumk 3aHAT nNpoBepKow
Penepos lNpoekTa u Ha cerogHAWHUA AeHb 3aBepLueHo 36% pabot unu xe
pabotbl Ha 12 km u3 33 km. CornacHo npeacraeneHHomy [pacduky Pabor
OHM AOMKHbI NPUCTYNUTL K OYUCTKE M yAaneHun pacTUTENbHOCTYU C yyacTka

M K [OpPEeHaXHbiM onepauusm,
npubnuanTenbHO Ha Mecsy.

OAHAaKO OHM OTCTalT OT rpaduka

e HekoTopble npobnemMbl BO3HUKLMUE K CErOAHALUHEMY OHIO, KOTOpbIE MOryT

NOBNUATb Ha AATy 3aBepLUeHUsA pGGOT

lMpobnembl cBA3aHHbIE C CBOEBPEMEHHbIM 3aBeplieHUeM
KoHTpakTra

MpuHsaTLIe Mepbl

lNpoBepka opuruHanbHbIX, recAe3nyeckux AaHHbix AusanHa u ux | MNMoapagumk

npuBsA3Ka K rocyaapCTBEHHOM Tonorpadu4eckon cucteme npuCTynNun K

(reopesnyeckue KOOpAUHATHBIE CUCTEMbI AN3aiiHA U BbICOTHLIE | MPOBEPOYHBIM

OTMETKM) - U3 opuruHanbHbix 85 penepos 6binv obHapyxeHbl 25 | pabotam Ha
CTPOUTENBbHOM
y4YacTke

12 cywecTytowmx ApeHaxHbIX TpyD, KoTopbie He Obinu KnueHT 6bin

ynoMsHyTbl B KOHTpakTe, HO 6binn obHapyXeHbl BO BpeMs NPOMHMOpPMUPOBaH -

Hawero ob63opa KoHTpakTHbIx AoKyMeHToB — ABrycT 2003 Asryct 2003

PaHee onoBeleHune — ctatbsa 32, Ycnosus KoHTpakta - Hamu 6bino

CyljecTByioLmMe 34aHNs BAONb 4OPOry, y3kas gopora c npou3sefeHo

HaceneHHbIMMU MECTHOCTSAMU U OPUTMHANbHbIA AU3anH BCECTOpPOHEee

AOPOXHOO MOKPLITUA HA HACENEHHbIX NYHKTaX n3yyeHue u
npeacTaBneHo
KnueHTy Ha
paccMOTpeHue.

3.3.4. MU3meHeHun

HuKaknux n3aMeHeHun Ha CeroaHALWHUA AeHb

3.3.5. ®uHaAHCOBbLIE BOMNPOCHI

3.3.5.1. Ceptudcukar lNpomexyroyHon Onnarei (CMO)

S IeCECA  ExeksapTanbHbiit OTuet LBSA Anpenb 2004




Hukakux CINO Ha cerogHALWHWA AeHb

3.3.5.2. Osuxenue [eHexHon HanuyHocTH

3.3.5.2.1. Kontpakt CW2003-3, [iBvxeHue [JeHexxHon HanuyHocTu

Contract CW2003-3, Comparison between the Contractors cash flow projection and the actual IPC
payments

3.500,000,000.00

3,000,000,000.00

2,500,000,000.00 -1

2,000,000,000.00

1.500,000,000.00 -+~

1,000,000,000.00

$500,000,000.00

0.00

,p”g;"""y cash flow
17 48 Payments

Moapspunk npeacrasun [svxexue [eHexHon HanuyHoctu 23 maprta 2004

3.3.5.2.2. KonuTpakr CW2003-4, [IsuxeHue [JeHexHon HanuyHocTu

Contract CWCW2003-4, Comparison between the Contractors cash flow projection and the actual
IPCs payments

2,500,000,000.00

2,000,000,000.00

AZM 1,500,000,000.00

1,000,000,000.00

500,000,000.00

0.00

)
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3.3.53. OueHka KoHTpakra
3.3.5.31. Cpok KoHrpakra

3.3.5.3.1.1. Kourtpakr CW2003-3

MoppsaYvk Ha faHHbIM MOMEHT oTcTaeT oT [porpammbl PaboT Ha mecsu,.

3.3.5.3.1.2. Kourtpakr CW2003-4

Mopapsaumk Ha 30 AHe OTCTaeT OT NporpamMMbl, a UMEHHO 3aaepxuBaeT paboTbl

no OuucTKy YyacTka v yaaneHum pacTuTenbHOCTH, a Takke ApeHaXHble

onepauuu.

3.3.5.3.2. CroumocTtb KoHTpakTa — (OXuaaemoe yBenuyeHmne/cokpaiieHume

BrogxeTra)

Haw npeabiaywmin 0630p au3anHa, HEKOTOPbIX OCHOBHbIX MYHKTOB CMeTh!,

nokasari, YTO Mbl CMOXEM CIKOHOMUTL AeHbru (rae To AZM337,503,533.86) ot

nepsoHavanbHou ctoumocTu lNpoexTa.

3.3.6. PesynbTaTthl TecToB

Her.

3.3.7. MpoekTHble hoTOCHEMKH
Het

3.3.8. KoppecnoHgeHuums

3.3.8.1. Bxoasuwme nucbma

Replay status

Item |Date Author|Sender's  |Date on the |In response Subject Attachq{Required |Date Our
Received  [from |ref Letter to ments |Yes/No |Sent Ref:
1| 01/03/2004(F.N  [KA/F-20/04 | 01/03/2004(N/A Set documents _[no yes
2| 11/03/2004(F.N  |KA/F-24/04 | 11/03/2004]|03,05/03.03.04 |Letter 03,05 yes  |no
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
- Taagece  BxeksapranbHbii OTuer LBSA Anpenb 2004




3.3.8.2. Wcxogswme nucbma

Replay status
Item |Date Author |Our ref:|Date In response Subject Attach- |Required |Date Sender's
Posted initials Written to ments |Yes/No |Sent Ref:
1| 03/03/2004|S.D 3| 03/03/2004| KA/M-20/04,01.03.04 |Letter KA/M-20/04 no yes
2| 03/03/2004{S.D 4] 03/03/2004|N/A General no yes
3| 04/03/2004|S.D 5| 04/03/2004| KA/F-20/04, 01.03.04 |Letter KA/F-20/04 no yes
4| 04/03/2004/S.D 6| 04/03/2004|N/A Staff organogramme |yes  |no
5| 15/03/2004|S.D 7| 05/03/2004|N/A Delegation of powers |no no
6| 23/03/2004/S.D 8| 17/03/2004|KA/F-24/04, 11.03.04 |Letter KA/F-24/04 no yes
7
8
9
10
11
12
13
14

o I!l cece  ExexkBapTanbHblit OTuer LBSA Anpenb 2004
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Kpartkwii 0630p KonrpaktoB CW 2003-3 n CW2003-4, PexoHcTpykums [loporm LLieMkunp-
Fasax

MyHKT Onucanue Enennua | Konuyectso %
[aHHble NpoekTa/KoHTpakTa BO BpEMEHU
[ara Hayana Oenb | 23 despans 2004
[ara 3asepLueHus [eHb 23 aerycra 2005
MoapsaYmMK Ha CTPOUTENBHOM [Ouun 38 | 93.06
yJacTke(ucTekwee Bpems)

B XapakmepHbie 0aHHbie [Tpoekma
[AnuHa [JOpOXHOro y4yacrka Km 21+12=33 | 100.00
3aBepLueHHbI y4acToK A0pOru K Km Hert
CEerogHsLUHEMY AHIO
LLinpuHa ctangapTHoro npocuns M 15.00
LLiupnHa npoeaxen yactu M 3.75+0.75
LLnpuHa 0604MHbI M 3.00

C Oxudaembili o6bem Pabom no 0aHHbIM
[OpeHaxHble TpyObl noanexawme pabore Ne 88 | 100.00
[peHaxHbie TpyObl nognexawme Ne 19 | 21.59
peabunurauum
[peHaxHbie TpyObl, KOTOPbIE AOMKHbI ObiTb Ne 59 | 67.05
3aMeHeHb! (MONHOCTLIO UMK XKe YaCTUYHO)
HoBble aApeHaxHbie TpyObl Ne 10 | 11.36
JInkBMAMPOBaHHbIE HA CEroAHALIHUNA AeHb Ne HeT
ApeHaxHble TpyObl
MocTtbl nognexawume pabore Ne 4 | 100.00
MocTtbl nognexawue peabunurauyvm Ne 1| 25.00
HoBble MOCTbI Ne 3]75.00
“Overlay” 40mMm KM 1.550 | 100.00
“Overlay” 80mm KM 5.852 | 100.00
“Overlay” 120mm KM 5.306 | 100.00
PeKOHCTpYKUus KM 14.520 | 100.00
MepexacTpoiika “Realignment” KM 5.772 | 100.00

A lMpoussodumensHocmb Nodpsidyuka Ha
Ce200HSAWHUG OeHb
OuucTKa U yaaneHue pacTuTenbHOCTU la HeT
Pasbopka cywecreyrouiero acansta KM HeT
[pyHTOBbIE paboThl — Hacbinb M3 HeT

E QuHaHcoseble daHHble [Tpoekma
CroumocTtb KoHTpakTa A3M | 45,937,384,407.14 | 100.00
Oxupaeman CMeTHas CTOMMOCTb K KOHLY A3M HeT
lMpoekTa
lpeanonoraembie yBenuyeHusi/CoKpaLleHus A3M HeT
Ceptudwmkat NMpomexyTouHon Onnartbl Ha Ne HeT
CErOAHALIHUM AEHb
Onnarta Ha CerogHsAWHUA AeHb A3M
Pabotbl npogenaHHble Ha CerogHsALWHWA AeHb A3M

a Cmamyc Konmpakma 3apepxka Ha Mecsll

il T!,qult'l ExekBapTanbHbii OTueT LBSA ‘ Anpenb 2004



Peabunutauus KaBkasckux Marucrpaneu
A3epbanmpxaH

ExxekBapTasibHbii TeXHUYECKUA OTUeT

CermeHT 4 NpoekTHoro KoMrnoHeHTa |l:

TexHuuyeckun KoHTtponb MpoekTta TACIS — «CrpouTensCcTtBo ABYX
MocTtoB: Moctbl Macad Cy m Llemkup Yain»

B nKa

CatractorAzerkorw Ganjakorpu |  Mingdgevu
Reservoir

hrala Cha a hl
rdzho mkudz

Za’khme end .
Yo Rarcum 0 Borsunia

Mucrosoft@ Encarta® Reference lerary 2003. © 1993- 2002 Mlcrosoft
Corporation. All rights reserved.
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lll. Ceamenm 4 [lpoekmuozo Komnowewma [I: TexHuyeckuit KOHTpPOsb
MpoekTta TACIS — «CrpouTenbCcTso AByx MocToB: Moctbl [acaH Cy m

LLiemkup Yain»

1.1. ConpoBogurensHoe nucbmo OTyera

HassaHue Mpoekra | TexHuuyeckunt KoHtpons Mpoekta TACIS — «CTpouTenbcTBO ABYX
mocToB: MocTtbl "acaH Cy u LLlemkup Yain»
Howmep lMpoekra EUROPEAID/113179/C/SVIMULTI
CrpaHa AzepbavpraH
MectHuin Onepatop - MapTHep | Moapsiaumk no Yenyram EK
HasBanue Pecnybnuka AsepbangkaH, Jlyuc Beprep SA
MunuctepcTeo TpaHcnopTta
Appec lonosHou [enaptameHnT [JopoxHo | Mercure I
TpaxcnoptHoro Cepsuca 55 Bis Quai de Grenelle
MpocnekT Téunucu 10/54 75015 Paris France
MunucTtepcTBo TpaHcnopTa
Ten Ne +994 12 930192 +33 14578 39 39
®akc Ne +994 12 315655 +3314577 7469
KoHTakTHOe Jlnyo I-H. [pxasup I'. N'ypbaHos -H ®. CuHbOp
EnekrpoHHas noura fsignor@louisberger.com
Pykosogutens [pynnbi
MNpoekTa
baky, AsepbangxaH
+994 12 988431
+994 12 932476
P. [lerxem
Harta Otyéra 1 anpens 2004
OT4yéTHbIM Nepuoa A0 CEerogHALHEro AHA
OT4éT noaroToBNEH C. U. Joues - lMpeactasutent MeHepxepa [poekTa

no Ycnyram - Pe3ngeHtHblin UHxeHep

Moapsaumk no
YenyraM EK | ciiiiiiiins | ereressesieseeiesisseseens | sesssseseseneeaees

Oeneraum EK

Bropo TACIS
(Menepxep no 3agaHuio)

Hmsi lModnuce Hama

o i.lL.li.GE‘ﬂl ExxekBapTanbHbiit OTueT LBSA Anpenb 2004
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1.2. Cunoncuc lNpoekra
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Ha3BaHue
MpoekTa

Texunyeckuin Kontpons lNpoekra TACIS — «Ctpoutenscreo
asyx moctoB: Moctel Macad Cy v Lemkup Yain»

Howmep lMpoekra

EUROPEAID/113179/C/SV/MULTI

CrpaHa

AszepbangkaH

Lenu MNpoekTa

MocTpounTb Xene3obeTOHHbIN MOCT Haf, peKow
LLemkunp Yan n noaxoaHsie 4OPOrv, Kak 4acTb
npoekTa peabunurayvm v ycoBepLLEHCTBOBaHUS
maructpanu «Lenkosbin MyTb» oT MAHAKM A0
Ma3axa — Lot 1, CW 2002-1 u ocBoboauTh
CYLLIECTBYIOLLYIO CTPYKTYPY MOCTa OT Npoe3xero
TpaHcnopTa

MocTpouTb xene3obeToHHbI MOCT Hag pekon [acaH
Cy Yawn v noaxoaHble 4OpOoruy, Kak YacTb NpoekTa
peabunurtauumn n yCoBepLLUEHCTBOBAHUA MarucTpanu
«Wenkosbin MyTb» oT MNHmKkM ao Masaxa — Lot 2,
CW2003-3 1 ocBob0aunTb CyLIECTBYIOLLYIO CTPYKTYPY
MOCTa OT NPOEe3Xero TpaHcnopTa

3annaHupoBaHHasn
Otpava

e JKene3obeToHHblE MOCTbI XOPOLLIEro KavecTsa,
BbINOMTHEHHbIE B NMYYLUMX CTaHAapTax U B
npeaenax 6IaKeTHON LEeHbI.

3apaum lNpoekTa

e [locTpouTsb 2 xene3ob6eToHHbIE MOCTbI Hag
pekon [lacaH Cy u WemkupYan

Hauvana lMNpoekra

e KoHTpakT nognucax 27 gekabps 2002

Hauana
MpoekTHbIX paboT

e 10 mapta 2003

Mepuopa Mpoekra

e 240 xaneHgapHbix CyTOK + npoanexune Ha 146
aHen = 386 gHen

o -Ii,,l:ﬂfjt!l’ E>xekBapTanbHbIN OTHéfr LBSA
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1.3. ExxemecsauHbin OTtyer o MNporpecce Pabor

1.3.1. O6wan opraHu3sauus

O6bEM 3TOro NpoekTa BKIIOYAET CTPOUTENBLCTBO ABYX XENe300eTOHHbIX MOCTOB —
Macax Cy Yait u LLemkup Yaii no popore Mumpka — MNasax.

Ha kakgoM CTpPOUTENBLHOM y4acTke MOCTa, BAOSb YXKe CyLLUEeCTBYIOLUX MOCTOB,
HaxoAsLMECH B NNOXOM COCTOSIHUM, UMEETCS HeJOCTPOEHHOE COOpYXXeHue MocTa
co craporo npoekTta. Cyuecrtsyrowmin Moct Lemkup yai (nuket 382+690)
ABNAETCA 3-X NPONETHLIM COOPYXEHUEM; AnuHa MocTa - 67.88 M, wupuHa- 8.5 M.
HepocTpoeHHOE coopyxeHue MmocTa pacnonoxeHo K KOry, BBepx no Te4eHuio
cywjectsyiowjero mocrta. Hoebivi MOCT Hag pekoii LLiemkup yaii ByaeT pacnosnoxeH
Ha TOM Xe MecTe, Ha HamepeBaeMoW BTOpOi NpoesaHon agopore. [lusainH MmocTa
cocTouT u3 3-x nponéTtos, XKeneszobeToHHblit MocT ¢ 11.50 M npoe3gHoi YacTu u
TpaTtyapom wwupuHoi 1.00 M. MponéT npoekTupoBaHHOro Mocta byaeT cocToBNAThL

3 X 22.2 MeTpos.

Cywecrtsytowmit Moct Nacan Cy Yan (nuket 447+650) siBnsieTca COOPYXEHUM C
obweit anuHon 37.94 M. U C WMpUHOW cTaporo mocta 8.5 M. HesaBepLueHHbI
MOCT HaxOAUTCA BHWU3 NO TeYeHMIo KW OyaeT YacTUYHO WUCNoNb3oBaH B

cTpouTenscTBe MocTa (TOMbKO CBawu).

Moct Hap lacan Cy wvawu Oypet

pacnonoraTbCs BHU3 MO TEYEHWD Ha HaMepeBaeMow BTOPOW Npoe3fHON [opore.
[u3aiiH mocta coctouT u3 3-x nponétos, YKene3obeToHHbih MocT, ¢ LUMPUHOW
npoe3gHoi poporn pasHon 11.0 metpom u 1.00-meTpoMm wWuMpUHBLI TpaTyapa.
MponéT npoekTupoBaHHoOro Mmocra byaer coctasnaTte 3 x 18.0 m.

®duHaHcupytowmn MNpeacrasutens

EBponenckan Komuccus

3aka3uuk

MoapsaHas Opranusauyus - TACIS
MexnpaButenbLCcTBeHHas
nporpamma coemectHo ¢ TRACECA

beHeduumapbl n 3akasuuk gns
TEXHUYECKUX 3aaay

Pecnybnuka AzepbangxaH,
MuHucrepcTBo TpaHcnopra.
HdenaprameHT «Yolnegliyyatservis».
Agpec: [MpocnekT Tounucu 10/54
MuHucrtepcTBo TpaHcnopTa

Ten: 99412930192

®Pakc: 99412315655

IM-H. Mxasun MNambep orny N'ypb6axos

HavanbHuk [lenaprameHTa
HdopoxHoTpancnoptHoro CepBuca

EUROPEAID EC Bptoccenb

M-n 3. anamaHrac

Menepxep lNMpoekra

Moapsayuk no CepsucHomy KoHTponio

P. Oerxem

PykoBoguTtens pynnbl

C. M. Ooues

Pe3unpeHTHbIW UHXeHep

- Taagech
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Moapsaguuk «A3sepkopny»
CoswmecTHoe lNpeanpusitue
A. A6b6acos UuxeHep no O6bekTy

1.3.2 lanHble MNMpoekTa

KoHnTpakT o Pabotax Euroaid/112944/C/WI/AZ

KoHTpakT Bbiurpax

27 pekabps 2002

CornaweHuve Kompaucra 3aKNn4eHo

27 pexabpsa 2002

Cymma TeHngepa

€1,424,017.80

Cymma KoHTpakra

€1,452,878.80

[arta Hayana KoHTpakTa

10 mapta 2003

[arta 3aseplieHuns KoHtpakra 30 mapTa 2004
MonyyexnHas lNporpamma PaboTt 4 asrycta 2003
UcnpaenexHas Nporpamma Pabort 24 mapta 2004
PaboTbl 3aBepLUeHHbIE HA JaHHOE BpeEMSA 61.00%
CroumocTtb PaboTt Ha gaHHoe Bpems € 886,146.27
CroumocTtb CepTtudukara €651,051.75
MpomexyToyHon OnnaTtbl Ha
CEroAHsLLHUA AEHb
M3meHeHus ucnpasneHHoro npoekra 0
MOCTa NoKpbITbie NoapsaYMKOM
IMony4yeHHbIn ABaHC €142 401.78
Bbinnara €34,364.89
3anepxku 20 pgHewn (MNP 6bina npeacrasnexHa 5
despans 2004)
MpeTeHsuu HoBas npocbba — npoanexue cpoka

(2 mecsiua) B CBAI3K C 3a4EPXKKOM
Aun3anHa NoAxXOoAHbIX AOpor

Bpemsi npoTekatoLlee no nnavy

386 gHen

OcTtaslweecs BpeEMA

60* aHewn

Mpumeuanue: * OxungaeTcs yTeepxaeHune co ctopoHbl EK

1.3.3 Otuer o lNporpecce PaGor

1.3.3.1 Craryc KoHTpakTa

C camoro Hayana (10 Mapta 2003) MNMoapsgumk npopaboTan Ha yyacTtke 386
AHen unu xe 100.00 % KoHTpakTHOro BpeMeHu 1 B AaHHOE BpeMs 40
npoaneHHon aatbl 3asepieHuns Kontpakra (30 mapta 2004) octanock 0 gHen
unu xe 0.00 % KoHTpakTHOro Bpemenun. OgHako Nogpsgumk npegbasun
npocbby 0 npoaneHun Bpemenn (elle asa mecsuya) 6e3 gononHUTENBHON
ctoumocTu lNpoekTa, ocHoBbIBasiCb Ha cTaTbio 33 (g) — Obwme Ycnosus
KoHTpakTa, ogaHako B AaHHbI MOMEHT OXXWAAETCA NOMYyYUTh yTBEPXAEHUE

EK (Menepxep lNpoekTa)

- TRACECH
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1.3.3.1.1. OpraHorpamma Pabovuero lNepcoxana lNMogpsaaunka

[ e |
Design Leader 1 [ Planning
T, | il
| e ]—I
[ e | | Hemes )
I e |

[ e
1.3.3.1.2. Texnuka n O6opynosanue MNoapsaunka
Item Description Name Numbers day work
1|Crane Kato 19
2|Excavator EO 5124 19
3|Excavator L 932 19
4|Bulldozer T-130 19
5|Bulldozer KAT 19
6|Graider KAT 19
7|Dumper - Kamaz 65115 19
8|Dumper - Kamaz 65115 19
9{Dumper - Kamaz 65115 19
10| Truck - Maz 10jl-466 19
11| Truck - Maz 10 av -464 19
12|Truck - Maz 10-AV-386 19
13|Kamaz Mik 10-AV-381 19
14|Kamaz Mik 10-AV-994 19
15|Generator w-350 19
16|Generator w-230 19
17|Water pump - Maz 19
18|Welding machine BD-306 19
19|Poqgrucik KAT 19
20|Crane KE-4361 A 19
21|Bulldozer T-130 19
22|Truck - KAMAZ A/S 19
23|Truck - KAMAZ MIK 19
24|Graider L 19
25|Concrete - Vibrator - 19
26|Concrete - Vibrator 2 19
27|Generator - 19
28|Water tank 19
29|Sak 19
30|Excavator L 19
~ TRACECH ExekBapTanbHbii OTyeT LBSA Anpenb 2004
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1.3.3.1.3. N'pachuk Npoussoacrea Pabor lNMoapsaaumka

. aaats o aad,
TR IR Tet 1R A P

Moapsauuk npeacrasun ucnpasnexHbi Mpacduk Pabot 23 mapTa 2004,
yKasaB npoaneHue cpoka (0XxvaaloLmii yreepXxaeHue co cTopoHbl EK —

Menepxep lNMpoekra) go koHua Mas 2004.

1.3.3.1.3.1. Ha octaBwuecs Pa6orbl Mocra Llemkup Yan

2004
AFRIL_ MAY
m » o » I o m n
p— _‘
20 ic backwall w 11.4
23 w»su-uc.yz«u.: - 1k EURO | 127249
Coastruction of Span and Slab
mecﬁmofnhﬁmedm«(dt)"m o 2452
225 [Monolithic 1/c span beams o 1816
226 Monolithic r/c borders W 19.1
229 JRoadway insulation W 1156
232 JAsphalt concrete with thickness SOam W 1018
233 JConncction joint between sidewalk and top layer " 1452
237 [Expansion jount «Maurer “ 29 -
236 [Metal railing fencing ~ 1572
n
Coacrete spillway aloag the slope (4 pes.)
239 [Precast r/c blocks o 255
240 ithic r'c blocks » 24
241 [Crushed-stone ballast) 2 54 ——
of of cone
242 r'c lining 9.3
243 JLean concrete under hning 662

1.3.3.1.3.2. Ha ocraBuuecs Paborsl Mocra Nacan Cy Yan

004
= 30
1 m [ T | o [ m |
[C rushed stone and gravel lavers for found and dams e o e i | i _7_“
[Baxcifilling of foundation pit. gravel filling e e — == VN [eT T e ¥
iuminous protective coating of the underground parts T T G000 = o
IMonolithic reinforced concrete lining of the guidebank and lower parts of cones and placing of u 46 ! ]
2 Abutment construction = =i = =%
[Precast r'c post (cap) and girder (cross-bar) == | BT © ;!
IMovolith wingw alls and headwalls e == O TP B p—
| };l_\lg_g_gmil_ngm'svbcm Coastruction of parascismic R/C blocks —— i \1‘_ - 27 —— s
Approach to Gasan Su Can Bndge R N L0 eI B |
JR C cross-beam at the end of the approach slab L 1 740 I
= Span and declalab construction s 1 T
recuon of r ¢ beams of span B u' 169 44 | ——
— PMoncluhesdeskstab B i EEET 1 |
|Mooolith ric safery borders S Se—_—— e W | 16w [ ! —
Pealingofof vaficroad - = e vl $43 00 T — =
|3 sphal ete surface laver = = e
Constroct the joints between surfoce Inerand footpathes | ¢ | 130 et
\ oints "Maurer” ~ 29.004
: l@?:ﬂ;ﬁ guard rails of galy anised steel raling ERA " _;\_A_ T 130
___|Bitununous protective coating on the carth side of the headwalls. wingw alls approach shbs...mq‘ \LT a0
4 _ Concrete spiliw ay on slopes il
__JPreacast rc blocks : I .’ o i
PMonolith r'c blocks i i ' 16,40
[ |Macadam (crushed-stone) prep W | 3600 |
s —— S of top cone's slopes
__JMonolith c'c lining = W | s — S (S
[ Juean concrete underfimg S 36 {

¢
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1.3.3.2. MNoka3sartenu MNpoekTHbIXx PaboT Ha cerogHALWHMA AeHb

MyHkT Hazsanue lMpoekTHbIX Pabor Mokasarenu
1 | Mobunusauusa Paboyero nepcoHana KoHcynbTaHTa 100%
2 | Odbuc ans Menepxepa lNpoekra 100%
3 | XKunbie goma ans Menegpxepa Npoekra 100%
4 | TpaHcnopTHble cpegcTea ans MeHempxkepa lNpoekra 100%
5 | Mobunusauus Paboyero nepcoxana MNMogpsgyvka 93%
6 | Ochuc MNogpsgumka 100%
7 | XXunble goma ans nepcoHana lNogpsayvka 100%
8 | Jlabopatopus MNoapsiaumka (Ans 6eToHa u Ans rpyHToBbLIX pabor ) 100%
9 | Mobunuaauus TexHuku n obopyaosanus Moagpsayvka 90%

10 | Oumncrka yyactka u Pasbopka 100%
11 | MpyHTOBBLIE PabOTHI A4NA CTPOMTENLCTBA MOCTA 100%
12 | Cam 100%
13 | Oronoeku Ceaw 100%
14 | dyHaameHTHas cTeHa 100%
15 | MNpomexxyToYHbIe onopbl 100%
16 | Purens 100%
17 | OnopHble YacTu NPONETHOro CTPOEHUss MOCTa 17%
18 | CTtpouTenbCTBO NNUTHI MOCTOBOrO HacTUNa 30%
19 | WkadHas cTeHka 50%
20 | OTKpbInku 50%
21 | NepexogHasa nnuta 50%
22 | OrpaxpeHus 0%
23 | MNepwuna 0%
24 | MNMewexoaHbln Nnpoxoa, 0%
25 | Kpennexue 0TKOCOB 80%
26 | KpenneHue koHyca 6eperosoro ycTos MocTa 85%
27 | I'pyHTOBbIE PabOTHI NOAXOAHBIX AOPOr 75%
28 | [lopoxxHOE NOKpbITUE NOAXOAHBIX AOPOr 0%
29 | PasHoe 0%
30 | KioBeTbl 0%
31 | 3asepwenue lNpoekTa 0%

1.3.3.3. Utoroebin Craryc KonTpakra.

¢ BebinonHenHas no 31 mapra 2004 pabota cocraenser 61 % ucnpaBneHHoOM
ctoumocTu KoHTpakTa

e [lpoussoacTeeHHble undpbl x/6 Ha MocTbl MacaH Cy u Lemkup Yai:

IMyHkm HazeaHue EdeHuya | Mocm acaH Mocm
Cy Yau Wemkup Hau
1 Csawu (Ha mecte/cOopHbie) M3 45.68 48.00
2 CeanHas Hacagka M3 24.80 HeT
3 Beperosbie YcTou M3 124.20 505.90
4 MpomexyToyHble onopbl (cbopHbie) | M3 38.00 66.00
5 dyHaameHTHas cTeHa M3 HeT 111.40
6 C6opHble 6anku M3 169.44 221.76
7 C6opHble purenu M3 47.75 55.06

g liﬂlilj_ljﬂt!l ExeksapTanbHbiii OTyeT LBSA Anpenb 2004
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8 KpenneHue koHycoB M3 252.4 1109.12
9 Pa3sHoe M3 0.00 150.98
10 Bcero Ha cerogHAWHMA AEHb M3 702.27 2268.22

° HeKOTopble np06neMb| BO3HMKLME K CerogHAlHemMy OHK0, KOTOpble MOryT

MOBMUATbL HA AaTy 3aBeplueHus pabor

Mpobnembl cBA3aHHbIE C CBOEBPEMEHHbIM 3aBepLIeHUEM
KoHTpakTa

MpuHATLIE MepbI

B pesynbTate BeceHHero norona npogosmmxaiwowjasncs ¢ 6 mapra
2004 pgo 9 wmapra 2004, npepsoputenbHble pabotel ans
cTpouTenbcTBa 6E€TOHHOW NNUTLI ObiNKU pa3MbIThl, B pe3ynbrare
yero pabotbl 6binu 3agepXxaHbl Ha 7 gHeW

Moapap4umk ewe He npegcrasun Pabouwyio Cmeck Acdanbta

Ewe pa3
NPOMHCTPYKTPOBaH

1.3.4. UameHeHun

e [Ipocbba Ne1 — [IpodneHue epemeHu lLetter Ne PS277/P70/03/230/RD/fb
AatuposaHHoe 17 Okrabps, 2003 — WcnpaeneHHbih gokymeHT [lepuopga
BbinonHenuss Pabot, 6e3 pononHutenbHoi crtoumocTn [lpoekta Obin

npeacraened go 30 mapta 2004.

e [Ipocbba Ne2 — [IpodneHue BpemeHu — PaccmatpusaeTcs

1.3.5. ®unaHcoBbIe BONPOCHI

CpaBHeHusi NyHKTOB CMEeTbl B HUXKECNEeayoWeM NOpsiaKe;

Construction of Gasan Su Cay and Shemkir Chay Bridge - Comparison of bill items

1%
0% |

4%

‘ B General ltems
| M Shemkir Chay Bridge

} B Miscellaneous
| WDay works

21% 54%

= “ I.UU.EJI:]I! ExxekBapTanbHbii OTUET. LBSA

OGasan Su Chay Bndge +piles on situ
‘ O Approach roads to Shemkir Chay Bridge
W Approach Roads to Gasan Su Chay Bndge |

i
J
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1.3.5.1. Ceptudukarsi NMpomexyrouHou Onnarbl Ha CEroAHAWHUNA AeHb

[NyHkm Crio Cmoumocmsb 6 € % Cmamyc
1 Crno 1 145,133.1 9.99% | onnayeHa
2 Crno 2 200,522.83 13.80% | onnayeHa
3 Crno 3 175,390.02 12.07% | HeT
4 Cno 4 130,005.80 8.95% | HeT

Ha 521,04595| 44.81% | He
CerogHALHUN MOMHOCTBLIO
OEHb
HocrtynHa 931,832.85| 55.19% | Ocranocb
CroumocTb 1,452,698.80 | 100.00%
KoHTpakTa

CI1O 4 Ha cymmy €130,005.80 6bin npeacTasneH Ha onnarty

Construction of Gasan Su and Sh Chay Bridg - IPCs payments and remaining value of Works

IPC4a- 9%

IPC 3 - 12%

55%
Remainn

PC 2 14%

o t!li.@Efﬂ ExxekBapTanbHbii OTyeT LBSA Anpensb 2004



1.3.5.2. IBnxeHune [JeHexxHon HanuyHocTun

Contract Gasan Su and Shemkir Cahy Bridge project, Comparison between the Contractors cash
flow projection and the actual IPC payments

1.3.5.3. Ouenka Konrpakra (Mpoexra)

1.3.5.3.1. Cpok pgeuncrBuna KoHTpakTa

PaccmatpuBaetca Btopas npocoba [lMogpsauvka Ha npoaneHuwe spemeHu, Hes
OONOMHUTENBHOW CTOMMOCTM npoekta. Ecnu  npocbba Oyaer npuHsATa
Mexepxepom lNpoekTa, TO HOBas garta 3aBeplueHue byaert HasHavyeHa Ha 31 mas
2004.

1.3.5.3.2. CroumocTb KoHTpakTa

Ha cerogHsilHniA AeHb u3ameHeHus B ctoumocTu KoHTpakra He Habnioganocs.

1.3.6. PeaynbraTtel TectoB

SUMMARY OF LABORATORY TESTING DURING MARCH MONTH

Test Performed
Description of Work Remarks

Total Passed  Retested 9, Passed

1 FDT/Nuclear Density 52 48

4 92.3
2 PI 1 1 0 100
3 MDD/Proctor 1 1 0 100
4 CBR 1 1 0 100

5 Moisture Content 1 1 0 100




¢ ————t

1 Gradation 1 1 0 100

2 FDT/Nuclear Density 0 0 0 0

3 MDD/Proctor 1 1 0 100

4 Pl 1 1 0 100

5 CBR 1 1 0 100

6 Moisture Content 1 1 0 100

] . , :{,’ui_f; L

1 Gradation 0 0 0 0

2 FDT/Nuclear Density 0 0 0 0

3 MDD/Proctor 0 0 0 0

4 PI 0 0 0 0

5 CBR 0 0 0 0

6 Moisture Content 0 0 0 0

225nim N SO AT R e ¢ :
1 Gradation (Combined) 0 0 0 0
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 LAA 0 0 0 0
5 Sp. Gravity 0 0 0 0
6 Water Absorption 0 0 0 0
7 Moisture Content 0 0 0 0
8 CBR 0 0 0 0
9 Pl 0 0 0 0
Granular Shoulder (sub base material)225mm: S0 08 T S

1 Gradation (Combined) 0 0 0 0
2 FDT/Nuclear Density 0 0 0 0
3 MDD/Proctor 0 0 0 0
4 LAA 0 0 0 0
5  Sp. Gravity 0 0 0 0
6  Water Absorption 0 0 0 0
7 Moisture Content 0 0 0 0
8 CBR 0 0 0 0
9 Pl 0 0 0 0
Concrete Works RO £
1 Compression Test 96 96 0 100

2 Slump 18 18 0 100
3 Gradation 0 0 0 0

4 LAA 0 0 0 0

5 Soundness 0 0 0 0

6 Sp. Gravity 0 0 0 0

7 Flakiness Index 0 0 0 0

8 Sand equivalent 0 0 0 0

9 Unit Weight 0 0 0 0

Bituminous road base2_.(9_f-1_

3 t.ﬁl’.ﬂ,ﬁ!tll? ExxexkBapTanbHblit OTueT LBSA : Anpenb 2004
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1 Gradation 0
2 LAA 0
3 Stripping Test 0
4  Fractured face 0
5 Core-cutting (thickness) 0
6 Extraction test 0
7 Stability 0
8 Flow 0
9 Air Voids 0
10 VMANFA 0
minous road.base,
1 Gradation 0
2 LAA 0
3 Stripping Test 0
4  Fractured face 0
5 Core-cutting (thickness) 0
6 Extraction test 0
7 Stability 0
8 Flow 0
9 Air Voids 0
10 VMANFA 0
“Elexible bifumir G
1 Gradation 0
2 LAA 0
3 Stripping Test 0
4 Fractured face 0
5 Core-cutting (thickness) 0
6 Extraction test 0
7  Stability 0
8 Flow 0
9 Air Voids 0
10 VMA/NFA 0
1.3.7. NpoekTHblie POTOCHLEMKH
CMOTpM NpUnoXeHHble POTOCHEMKN
1.3.8. KoppecnoxngeHuus
1.3.8.1. Bxogsawue nucbma

¥ 4

5 tiiﬁElﬁlll ExxekBapTanbHbiii OTuet LBSA
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Replay status
Date Date on the [In | Subject & Date__[Our
Received |from _|ref Letter ments [Yes/No [Sent [Ref:
117032004 |E .| 134] 1170372004 |NA Extension of Period of Performance-Contract No 30468 nol
230372004 [E. 151] 19/0372004 |N/A [Reconstruction of Shemkir and Hasan Aid 112944/C/WIi
23/03/2004|G.P 156| 23/03/2004 |NA Exscution Schedule for Shemkir and Gasan su yeos

1.3.8.2. Ucxopauwme nucbma

HeT ucxoaauwmx nucem

& Il |jp,‘£}|:.|| ExxekBapTanbHbiii OTueT LBSA Anpenb 2004




Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

Construction Works in progress during March 2004 at
Gasan Su Chay Bridge construction site




Contract 30468, Construction of Gasan Suand Shemkir Chay
Bridges - Shemkir site

Construction Works in progress during Mach 2004 at
Shemkir Chay Bridge construction site
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OpraHorpamma pa6oyero nepcoHana (Ha o6bekre) KoHcynstanrta Ha

KoppecnoHgeHuus — BCe NPOeKTbI

Bxogsiwue nucbma ot MNoapsanymkos

KouTpakr Bcero go Ha arot mecsy
CerofHsAWHero aHsA
KonTpakr CW 2002-1 89 14
KonTtpakTsl CW2003-1 & CW2003-2 5 4
KoxTtpakTbl CW2003-3 & CW2003-4 3 2
KOHTpakTbl Ha MOCTbI 66 3
Wroro 163 23
Bxoasuwme nucboma or Knuenra (MT un 'PIM)
KoHTpakT Bcero go Ha aror mecsy
CeroAHAWHero aHsa
Kontpakr CW 2002-1 15 2
KouTpakTtbl CW2003-1 1 CW2003-2 0 0
Koutpakrbi CW2003-3 u CW20034 0 0
KOHTpakKTbl Ha MOCTbI 0 0
Utoro 15 2
Ucxopsuwme nucbma lMNoagpsaaumkam
KoHTpakr Bcero go Ha atoT mecsiy
CeroAHsAWHero gHs
KonTpakTt CW 2002-1 130 15
KonTpakTtbl CW2003-1 1 CW2003-2 7 5
KouTpakrtbl CW2003-3 u CW2003-4 8 6
KonTpakTtbl Ha MocTbl! 110 0
Wroro 255 26
- Tangece  ExexsapranbHbii OTuet LBSA Anpenb 2004




Ucxo, ue nucbma Knue MT u I'PIN

KounTpaxr Lo cerogHAwWHero Ha ator mecsiy
OHA
Koutpakrt CW 2002-1 72 4
Kontpakrtbi CW2003-1 u CW2003-2 2 2
Konrpakrbi CW2003-3 u CW20034 2 2
KOHTpaKTbl Ha MOCTbI 0 0
Wroro 76 8
ExxedHeeHblie Memeoycnosus

Day Date | Temp Weather Condition Working Condition Remarks

Mon 1 14°C Sunny Work is on

Tue 2 14°C Sunny Work is on

Wed 3 14°C Sunny Work is on

Thu 4 14°C Sunny Work is on

Fri

Sat Only concrete casting

Mon Only concrete casting

At
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OnybnukoBaHo B Anpene
2004

[aHHoe n3gaHue 6b1no BbinyweHo npu cogencrenmn Esponenckoro Cotosa.
CopaepxaHue AaHHOro BbinNycKa ABNAETCA NONHOM OTBETCTBEHHOCTLIO Louis Berger S A
N HN B KOV MEpe HE MOXET oTpaxaTb MHeHus Esponeiickoro Corosa.
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