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. Segment 4 for the Project Component ll: Technical Supervision of the TACIS
Project-“Construction of two bridges: Gasan Su and Shemkir Chay Bridges”

1.1. Report Cover page

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”
Project Number EUROPEAID/113179/C/SV/MULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address 7 The Head of Road Transport Mercure Ill
© | Service Department 55 Bis Quai de Grenelle
Prospect Thilisi 1054 75015 Paris France
The Ministry of Transport
Tel No +99 412 930192 +33 1457839 39
Fax No +99 412 315655 +33145777469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com

Project Team Leader

Baku, Azerbaijan

+994 12 98 84 31

+994 12 93 24 76

R Degheim

Date of Report

Reporting Period

1% December 2003.

November 2003

Author of Report S | Dotchev - Service Project Manager’'s Representative —
Resident Engineer
EC Service
Contractor's | i

...........................

EC Delegation

...........................

TACIS Bureau
(Task Manager)

..............................

..................

........
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1.2. Project Synopsis

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”

Project Number EUROPEAID/113179/C/SV/MULTI

Country Azerbaijan

Project To construct a reinforced concrete bridges over Shemkir Chay river

Objectives and approach roads as a part of the rehabilitation and upgrading of
the Ganja to Gazakh highway “Silk Road” — Lot 1, CW2002-1 and
to relive the existing bridge structure from passing traffic
To construct a reinforced concrete bridge over Gasan Su Chay river
and approach roads as a part of the rehabilitation and upgrading of
Ganja to Gazakh highway “Silk Road” — Lot 2, CW2003-3 and to
relive the existing bridge from passing traffic

Planned Good quality reinforced concrete bridges completed to the best

outputs standards and at the budget price.

Project To construct two reinforced concrete bridges over Gasan Su and

activities Shemkir Chay rivers

Project Contract signature December 27 2002

starting

date

Start date March 10, 2003

of activities

Project 240 calendar days + extension of 146 days = 386 days

duration r.
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1.3. Monthly Progress Report
1.3.1. General

The scope of this project is the construction of two reinforced concrete bridges — Gasan Su
and Shemkir Chay on the Ganja to Gazakh road.

At each bridge site, along with the existing bridges, which are in poor condition, there is the
remains of an old bridge project that was aborted. The existing Shemkir Chay Bridge
(chainage 382+690) is a structure of 3 spans — bridge length 67.88 m — bridge width 8.5 m.
The aborted bridge structure is located to the South and upstream of the existing bridge. The
new bridge over Shemkir Chay River will be at the same location on the proposed second
carriageway of the road. The design bridge is 3 spans, Reinforced Concrete Bridge, with
11.50 m carriageway width and 1.00 m. width walkways. Span scheme of the designed
bridge is 3 x 22.2 meters.

The existing Gasan Su Chay Bridge (chainage 447+650) is a structure of total length 37.94
m. and the width of the old bridge is 8.5 m. The aborted bridge structure is downstream and
partially will be utilized into the construction of the bridge (piles only). The design bridge over
Gasan Su Chay will be located downstream on the proposed second carriageway of the
road. The designed bridge is a 3 span, Reinforced Concrete Bridge, with 11.0 m carriageway
width and 1.00-meter width walkways. Span scheme of the designed bridge is 3 x 18.0
meters.

Funding Agent European Commission

Employer The Contracting authority is the— The
TACIS Inter-State programme in
conjunction with the TRACECA

Beneficiary and Employer for technical Azerbaijan Republic, Ministry of
matters Transport “Yolnegliyatservis”
Department.

Address: Prospect Tblisi10/54 The
Ministry of Transport.

Tel: 99412930192

Fax: 99412315655

Mr. Javid G Gurbanov The head of Road Transport Service
Department

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor
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S | Dotchev

Resident Engineer

Contractor

Azerkorpu Joint Venture

A. Abbasov

Site Agent

1.3.2 Project Data

Works Contract Euroaid/112944/C/WI/AZ

Works Tender Opened

Contract Awarded 27" December 2002
Contract Agreement Signed 27™ December 2002
Tender Amount €1,424,017.80
Contract Amount €1,424,017.80
Contract Start Date 10" March 2003
Contract Completion Date 30™ March 2004
Works Programme received August 4, 2003
Works revised Programme 31% October 2003
Works complete to date 30.4%
Value of Works to date €432,912.21
Value of IPC issued to date €145,133.10
Variations revised design at Contractors cost Nil
Advance Payment Received €142,401.78
Repayments made 0%
Delays 150 days
Claims Extension of time with no additional cost

accepted to March 30, 2004

Time elapsed to date

265 days

Time remaining to new date

121 days

1.3.3 Progress Report

1.3.3.1 Status of the Contract

Since start (March 10, 2003) the Contractor have been on site 265 days or 68.65 % of

the Contractual time and to date are remaining 121 days or 31.35 % of the Contractua| 3

time to the extended Completion date (March 30, 2004)

1.3.3.2 Consultant’s staff mobilization and accommodation

a) Consultant’s staff

The Consulting supervisory team at present conS|sts as fol|ows

Project Manager’s Representative ey
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Assistant Resident (Bridge) Engineer K Mamedov

Quantity Surveyor T Orujov
Material Engineer M Valiyev
Surveyor J Hasanov
Office Manager L Tadjetdinova
Translator M V Shukurova

The Consultant’s mobilization is completed.
b) Consultant’s accommodation
The Contractor has provided rented accommodations.
c) Consultant’s office equipment and vehicles
e Office
The site office (container) is on place (at Shemkir Chay Bridge site) and operational.
e Vehicles

The Contractor submitted two of the three vehicles required on July 19, 2003. The third
vehicle has been requested but not delivered yet.

1.3.3.3. Contractor’s Mobilization and staff
a) Contractor’s staff
The Contractor submit list of staff working on site as follows:

e For Shemkir Chay Bridge site — 38 people staff
e For Gasan Su Chay Bridge site — 15 people staff

Note: The list excludes the staff working at Baku Plant
b) Contractor’s machinery and equipment

The Contractor provide with the required list of machinery and equipment. At present they
employ 19 machinery and equipment working on site.

c) Contractor’s concrete yard at Baku

All required prefabricated units have been produced.

d) Laboratory

%
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e) Contractor’s Offices
The Contractor office (container) is on site, and fully operational.
1.3.4 Programme of works

Programme of Works has been requested for first time on 3™ March 2003. The Contractor’s
first submission has been on August 4, 2003. Because the Works has been delayed the
Contractor has been requested and they submit a revised Programme on October 31, 2003.
The revised programme has been retuned to the Contractor as did not include the works on
Gasan Su Chay Bridge and Contractor has been request once more to submit his revised
Programme as soon as possible.

1.3.5 Progress of works to date

1.3.5.1. General

1.3.5.1.1. For Works done on construction sites

1.3.5.1.1.1. To date produced at Shemkir Chay Bridge site as follows:

a) Abutment foundation Baku site: 280.3 m3 of reinforced concrete

b) Abutment foundation Gazakh site: 225.6 m3 of reinforced concrete

c) Intermediate foundation prefabricated piles: 48 m3 of reinforced concrete
d) Concrete for concrete cone lining protection at the abutments — 365.34 m3

1.3.5.1.2. For Gasan Su Chay Bridge site as follows:
a) Abutment foundations Baku and Gazakh sites total of 120.4 m3
b) Intermediate foundations cast in situ piles — 45.7 m3
c) Concrete for fixing the prefabricated intermediate piers to cast in situ piles — 24.8 m3

1.3.5.1.2. For prefabricated items done at Baku plant

1.3.5.1.2.1. To date have been produced the following units for Shemkir Chay Bridge
Project:

e Whole of the 12 prefabricated piers supports — 66m3
e Whole of the cross beams — 4 numbers — 48.3m3 _ ~$‘§4 "l
« Whole of “T" 36 Beams (22 m’) — 221.76m3 . — "

1.3.5.1.2.2. To date have been produced the following units for Gasan Su Cﬁay Bridge
project:

Whole of the 24 numbers of “T” Beams — 169.44m3
Whole of the 8 prefabricatec‘i“pi'e — 38m3
Whole of 4 cross beams — i '
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1.3.5.2. Cleaning and Demolishing works on aborted existing Bridge structures

The Contractor completed the demolishing Works on existing aborted structures at Shemkir
and Gasan Su Chay Bridges in the first week since take possession of the site

1.3.5.3. Earthworks for bridge construction
The earth works at Shemkir and Gasan Su Chay Bridge are in progress. To date as follows:

a) At Shemkir Chay Bridge site — Excavation at the two abutments completed.
Backfilling both sides is completed - to top of concrete cups.

b) At Gasan Su Chay Bridge site — excavation at the two abutments complete.
Partially backfilling have been done.

1.3.5.4. Bed and slope protection

Works start at Shemkir Chay Bridge on both abutments cone protection and the whole length
of cut off beam has been cast. The Contractor cast 365.34 m3 of concrete and is presently
busy finishing off the concrete lining on the Baku site

1.3.5.5. Pier construction

Eight abutment prefabricated piers have been fixed in a position at Shemkir Chay Bridge site
and the whole eight of the prefabricated piers at Gasan Su Chay Bridge site

1.3.5.5.1 Piers construction (wall) cast in situ
Work has not start yet.

1.3.5.5.2 Piers construction pre-cast units
Information provided above item 1.3.5.1.2.
1.3.5.6. Abutment construction

Concrete Works are completed and the backfilling earth works are in progress at the both
bridge sites.

1.3.5.7. Span and deck slab construction
Works not started yet
1.3.5.8. Sealing

Works not start yet

s o
s kg i
A '!‘ 4

[ TS 4
TN
47 SR 0 SIS

§ iiiﬁ.s_ic!u LBSA Monthly Report November 2003



S ———— A —— 7 . e, e A Bl - A A P M e e . A s e

1.3.5.9. Bridge bearings

Works not start yet

1.3.5.10. Miscellaneous

Works not started yet

1.3.5.11. Works on approach roads

The Works on approach roads at Gasan Su and Shemkir Chay Bridge — Baku site have
been started and clearing and grubbing operation completed.

1.3.5.12. Contract progress status summary

Works done to date represent 30.4% of the Project value as per the revised and
accepted Bill of Quantities.

1.3.6. Variation

Letter Ne PS277/P70/03/230/RD/fb dated October 17, 2003 issued — revised Period of
Performance has been granted with no additional cost to the project till March 30, 2004.

1.3.7. Financial

1.3.7.1. Interim payment certificates

The Contractor has submitted 1% Interim Payment Certificate for the amount of €145,133.10.
The IPC has been checked against the revised B&Q accepted and send to Clients for

consideration and payment. To date Contractor did not receive payment on IPC1.

1.3.7.2. Cash Flow

Cash flow projection — have been submitted along with the revised Works Programme. Have
been return to the Contractor since did not cover the works at Gasan Su Chay Bridge site.

1.3.8. Project photographs
Please see addendum 1.

1.3.9. Project correspondence
1.3.9.1. Incoming letters
Please see addendum 2.
1.3.9.2. Outgoing letters

Please see addendum 3.
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges - Shemkir site

From left to right and from top to bottom

Qazakh site river slope protection

General view of Shemkir Chay bridge site

Baku site after flooding took place and water reside
General view of Gasan Su Chay Bridge site
Continuation of Qazakh site river slope protection
Gasan Su Chay Bridge ~ general view

General view of Shemkir Chay bridge site
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% To: Louis Berger

Uzelyr Gadjidekov str, 72/4

Attn: Mr.S1.Dochey
From: JSC “Azerkerpu”

—

r

Mr, E.Ismiyev

For attention Mr.S.1. Dochev,
Dear Sii,

Investigation of the present location crossing Shamkir Cha : '

" . \ hay demonstrates that low end of the ri

bank gnifebank was sha‘rp relicf radius R14 under 90° so unsuitable for this ares, oo?'nsetp.u:lngtlht

we offer Llre smooth crossing for this ares saving the length of the Jx. J
!

We ask yon agree the abovementioned modif sa'io. without price change.
Taking into consideration the technical ™ i i
g neal pnposes we recommond during exevution o a of
ds:nﬁ lining between cell (unit) 6,9 x 4,0 m per 16,0 m (4 x 4,0 m) to h.ig the joint M:t?xnfsmun:/t:)lf
ng (filling) by bitum:en mastic upon completion concreting of each cell, o

We submiq for your attention modification plan of the guidebank.

Ofis: 370130, Bak: goh. AZadhq prospekti-179, Tel: (+00412) ROPAAR Fav sonm.. - -

Louis Berger S.A. Consulting Engineers
Yours Seithwully, Construction of the Gasan Su Cay and Shemkir Cay Bridges
Date Received:  A4.44 03,
File to: Action |Info Discuss |Reply
: 25
EIsmiyey Copy W " 5
Chairman of JSC “Azetkorpu” Cﬁggc 1 v —
ENG 2 [/
- MAT ENG Wi P
Qs L -\
s |~ |
Reply/Resgonse Rel.
Date of rep/resp.

Rank: AR Aheadew o




INCOMING CORRESPONDENCE REGISTER - Azerkorpu

Year: 2003
Month: November
Replay status
Date Author Sender's Date on the In response Subject Attachments |Required Date Our
Received from ref Letter to Yes/No Sent Ref:
11.11.2003|E.| 957( 11.11.2003[N/A Modification plan of the quidebank |yes yes 13.H08 77




Louis Berger S.A.
Mercure lil 55 Bis quai de Grenelle

75015 Paris
Einenrae
Bm Re::bm}lon gf Callxcasl:n ngh\;lays 3 ’ ‘ %
e an Georgia and Armenia TRM}EI:A
EUROPEAID/113179/C/SV/IMULTI . e
This Project is funded by the European Union

To From
JSC Azerkorpu From: Louis Berger — Azerbaijan
179 Azadiq Avenue 72/4 Uzeir Gadjibekov STR.
Baku 370130 370010 Baku
Tel: 499412 621404 Azerbaijan
Fax: +99412 627714
Reference PS277/30468/SD/CC1-074 6 November 2003

For the attention Mr. E. Ismiyev
Dear Sir

Reconstruction of Shamkir Chay and Gasan Su Chay Bridges
Contract EuropeAid/112944/C/W/AZ

Re: Your copy of Monthly progress Minutes of Meeting — October 2003

With reference with the above matter please find attached your copy of Monthly Progress
Minutes of Meting October 2003 held at Shemkir construction site for your attention and
consideration.

Yours Faithfully

ontract Project Manager’s Representative
i & {pardiagi

cc TRACECA; f.a.0. Mr. M. Graille

cc. PIU; fa.0. Mr. A. Gojayev

cc. Louis Berger SA; f.a.o. Mr. Signor

cc. LBSA Team Leader; f.a.0. Mr. R. Degheim

”OW’ZLM/M
ot M L Z
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Louis Berger S.A.
Mercure |l 55 Bis quai de Grenelle
75015 Paris

EuropcAID
(0 RAATION DFFLE

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia m ncm A
EUROPEAID/113179/C/SVMULTI N Thaa

This Project is funded by the European Union

To From
JSC Azerkorpu From: Louis Berger — Azerbaijan
179 Azadiq Avenue 72/4 Uzeir Gadjibekov STR.
Baku 370130 370010 Baku
Tel: +99412 621404 Azerbaijan

Fax: +99412 627714

Reference PS277/30468/SD/CC1-075 6 November 2003
For the attention Mr. E. Ismiyev
Dear Sir
Reconstruction of Shamkir Chay and Gasan Su Chay Bridges
Contract EuropeAid/112944/C/W/AZ

Re: Your letter 926 dated October 24, 2003 — Procedures of the beams erection

With reference to above matter, we would like to acknowledge the receipt of the above
mentioned letter and to comment and record as follows:

i) Following your description of fixing up the beams into a deck slab we have
understand the idea behind and we do not have adverse comments
ii) However is compulsory for you to submit as soon as possible shop drawings of

the form work and all scaffolding including whole special temporary details and
elements designed to fix up the beams in a position.

iii) Further your loading calculations on temporary scaffolding and form work should
be included

Your cooperation is expected and shall be appreciated.

Yours Faithfully
W

Contract Project Manager’s Representative

. .
Loy Baryar Apardsgan //"0‘ /j/ y/) 7944
cc TRACECA; f.a.0. Mr. M. Graille

cc. PIU; f.a.0. Mr. A. Gojayev

cc Louis Berger SA; f.a.o. Mr. Signor

cc LBSA Team Leader; f.a.0. Mr. R. Degheim

o £#£-°3 .
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Louis Berger S.A.
Mercure II[ 55 Bis quai de Grenelle
75015 Paris .Ev_ftlnmvrl’ilr')
Rehabilitation of Caucasian Highways w
Azerbaijan Georgia and Armenia - mﬂﬂ: A
EUROPEAID/113179/C/SV/MULTI [ S
' This Project is funded by the European Union
To From
JSC Azerkorpu From: Louis Berger — Azerbaijan
179 Azadiq Avenue 72/4 Uzeir Gadjibekov STR.
Baku 370130 370010 Baku
Tel: +99412 621404 Azerbaijan

Fax: +99412 627714

Reference PS277/30468/SD/CC1-076 11 November 2003
For the attention Mr. E. Ismiyev
Dear Sir
Reconstruction of Shamkir Chay and Gasan Su Chay Bridges
Contract EuropeAid/112944/C/W/AZ

Re: Insurance Article 14, Volume 2- Section 2 of General Conditions

With reference to above matter and further to our letter PS277/P70/03/230/RD/fb dated
October 17, 2003 - extension of the Period of Performance, hereunder you are instructed to
provide as soon as possible with Insurance extended in accordance with article 14.5 of the
Contract documents.

: S I Dotchev
Contract Project Manager’s Representative

Loy Beapyer Apardspin

cc TRACECA; f.a.0. Mr. M. Graille

cc. PIU; f.a.0. Mr. A. Gojayev

cc Louis Berger SA; f.a.0. Mr. Signor

cc LBSA Team Leader; f.a.0. Mr. R. Degheim

i A 25 -



Louils Berger S.A.
Mercure lil 65 Bis qual de Grenelle

76016 Paris
' Rehabilitation of Caucasian Highways
> Tacis ' Azerbaljan Georgia and Armenia
EUROPEAID/113179/C/SVMULTI " ¢ gal
' This Project is funded by the European Union

To From
JSC Azerkorpu From: Louis Berger — Azerbaijan
179 Azadiq Avenue 72/4 Uzeir Gadjibekov STR.
Baku 370130 370010 Baku
Tel: +99412 621404 Azerbaijan
Fax: 499412 627714

Reference PS277/30468/SD/CC1-077 13 November 2003

For the attention Mr. E. Ismiyev

Dear Sir
Reconstruction of Shamkir Chay and Gasan Su Chay Bridges
Contract EuropeAid/112944/C/W/AZ

e: Your letter 957 dated November 11, 2003 — Realignment on e bank RHS at
Shemkir Chay Bridge site

With reference to above matter we would like to acknowledge the receipt of the above
mentioned letter and your proposal for realignment for part of the guide bank with out extra
cost to the Project. However we do not have adverse comments

Yours Faithful
L
Contract Project Manager’s Representative
it & Crorskesi

cc TRACECA; f.a.0. Mr. M. Graille

cc. PIU; fa.0. Mr. A. Gojayev

cc Louis Berger SA; f.a.0. Mr. Signor

cc LBSA Team Leader; f.a.0. Mr. R. Degheim

/3. 103




Louis Berger S.A.
Mercure lll 55 Bis quai de Grenelle

75015 Paris
sty
im Rehabilitation of Caucasian nghvlvays R
Azerbaijan Georgia and Armenia - mcm ﬂ
EUROPEAID/113179/C/SV/MULTI o T
This Project is funded by the European Union
To From
JSC Azerkorpu From: Louis Berger — Azerbaijan
179 Azadiq Avenue 72/4 Uzeir Gadjibekov STR.
Baku 370130 370010 Baku
Tel: +99412 621404 Azerbaijan
Fax: +99412 627714
Reference PS277/30468/SD/CC1-078 13 November 2003

For the attention Mr. E. Ismiyev

Dear Sir
Reconstruction of Shamkir Chay and Gasan Su Chay Bridges
Contract EuropeAid/112944/C/W/AZ

Re: Revised Programme of Works — submitted October 31, 2003 at monthly Progress
Meeting Ne 8

With reference to above matter we would like to confirm the receipt of the above mentioned
Revised Programme of Works and further to comment as follows:

i) Has been noticed - items of Works Ne 14 and 18 shows the works for those items
start on October 20, 2003. However to date this work has not been started yet.

ii) Have been noticed that your competition date is shown as end of March 2003. We
would like to remind you that this would be possible only after obtaining the
extended Performance Bank Guarantee as agreed on the Meeting held with the
EC Project Manager (Mr. Dalamangas)

iii) Have been noticed that your Programme of Works did not include the Works
required for Gasan Su Chay Bridge and only treads the Works at Shemkir Chay
Bridge.

Thereafter we regret to inform you that the submitted Programme of Works is not
acceptable and hereunder you are instructed to submit as soon as possible revised one
where ever the full Contract of Works are shown.

Yours Faithfully...""

14.11. €%

" Contract ject Manager’s Representative
Loy Berger Lrardigian

cc TRACECA; f.a.0. Mr. M. Graille

cc. PIU; f.a.0. Mr. A. Gojayev

cc Louis Berger SA; f.a.0. Mr. Signor

cc LBSA Team Leader; f.a.0. Mr. R. Degheim



OUTGOING CORRESPONDENCE REGISTER - Azerkorpu

Year: 2003
Month: November
Replay status
Item Date Autor [Ourref. |Date In response Subject Attach |Required |Date Sender's
Posted Initials Written to Yes/No [Sent Ref:
1] 07.11.2003|SD 74| 06.11.2003|N/A Monthly progress Minutes of Meeting-October 2003 yes |no
2(07.11.2003|SD 75| 06.11.2003|926/42.10.03 |Letter 926 no no
3[11.11.2003{SD 76| 11.11.2003|N/A Insurance Article 14, Volume 2- Section 2 of General Conditions [no no
4]13.11.2003|SD 77[13.11.2003|957/11.11.03 |Realignment on giude bank RHS at Shemkir Chay Bridge site _|no no
5/ 14.11.2003|SD 78] 13.11.2003|N/A Monthly Progress Meeting Ne 8 no no
6
T
8
9
10
11
12
13
14
15
16
17
18




Il. Segment 2 for Project Component ll: Construction Supervision of Ganja to Gazakh
Highway lot 1 — CW2002-1

2.1. Report Cover page

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1
Project Number EUROPEAID/113179/C/SV/MULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
I
Address V\ The Head of Road Transport Mercure Il
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No +99 412 930192 + 3314578 39 39
Fax No +99 412 315655 +3314577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% December 2003.
Reporting Period November 2003
Author of Report S | Dotchev - Service Project Manager's Representative —
Resident Engineer
EC Service ; :
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EC Delegation
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2.2. Project Synopsis

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1
Project Number EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and
International Transport.

e To improve and provide a better level of service for the travelling

public on route corridors,

To reduce costs in road transportation,

To arrest deterioration of pavements (road surfaces) by timely
intervention,

e To reduce costs for road rehabilitation and maintenance.

e The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.

e To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned ¢ Good Roads completed to best standards and at the budget price.
outputs

Project e To rehabilitate and upgrade the existing highway Ganja to Shemkir
activities Lot 1, Contract CW2002-1

Project e Contract signature March 24, 2003

starting

date

Start date e April 21, 2003

of

activities

Project e Fifteen months (458 days),,+ extensmn of time of 3 months (92
duration days) or total of 550 days A,

< TRACECH LBSA Monthly Report £ 858 = November 2003




2.3. Monthly Progress Report
2.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Ganja-Shamkir section of the Azerbaijan Highway Project Contract CW 2002-1. The project
is organised in the standard International format using the General Conditions of Contract as
issued by the World Bank for projects under $10,000,000. The works were designed in
coordination with Azeravtoyol by a consortium composed of Kocks Consult GMBH
(Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the Works
Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan Georgia and
Armenia Contract Number EUROPEAID/113179/C/SV/MULTI and is carried out by Louis
Berger SA of Paris France. The project is funded by means of a credit from the International
Development Association (IDA), or the World Bank. A Project Implementation Unit attached
to Azeravtoyol controls the project on behalf of the Employer. A list of the Key Personal is
presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Tbilisi
10/54 The Ministry of Transport

Tel: 99412 930192

Fax: 99412 315655

Mr. Cavid Gurbanov Gamber Chief of the Department

Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku

Mr A Gojayev Director

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

Louis Berger SA Murcure lll
55Bis Quai de Grenelle
' F;ar§§ 75015

0
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R Degheim

Team Leader

S | Dotchev Project Manager’s Representative, Resident
Engineer

Contractor Turan Hazinedaroglu Joint Venture
Z T Aksut Project Manager
2.3.2. Project Data

Works Contract CW 2002-1
Works Tender Opened 14" May 2002
Contract Awarded Article 33.2 30™ December 2002 by IDA
Letter of Acceptance Issued 33.1 24" March 2003
Contract Agreement Signed Article33.3 April 9, 2003

Tender Amount

28,749,462,180.50 AZM

Contract Amount Article 15.3

29,903,403,179.00 AZM

Contract Start Date

215 April 2003

Original Contract Completion Date

21 July 2004

Extended Completion Date

21% October 2004

1% Works Programme received

18™ April 2003

Last revision of Works Programme 30" July 2003
Value of Works to date as per IPCs 5,062,383,115.89 AZM
Value of Works to date 5,600,607,492.00 AZM
Value of Works to date (%) 19.00 %
Variations Extension of 3 months with no cost to the Project

letter - PS277/P83/03/220/RD/fb Nov 24, 2003

Advance Payment Received

5,980,680,936.00 AZM

Repayments made

0%

Delays Three months
Claims No new claims to date
Time elapsed to date 224 days
Time remaining to date 326 days

2.3.3. Progress report

2.3.3.1. Status of the Contract

Since start (April 21, 2003) the Contractor have been on site 224 days or 40.7,3‘°%' of the
Contractual time and to date are remaining 326 days or 59.27% of the Contractual time
to the extended Completion date (October 21, 2004)
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2.3.3.2. Consultant’s staff mobilization and accommodations
a) Consultant’s staff

The Consulting supervisory team at present consists as follows:

Project Manager's Representative S | Dotchev
Assistant Resident Engineer G Mehtiyev
Quantity Surveyor T Orujev
Foundation Engineer S Safarov
Structural Engineer A Hajiyev
Surveyor J Hasanov
Material Engineer M Valiyev
Office Manager L Tadjetdinova
Translator M Shukurova

The Consultant’s mobilisation is 90 % completed. New surveyor (last member of the team)
has been interview and his CV send to Brussels for approval. As soon as the approval is
granted he shall be employed.

b) Consultant’s accommodation
The accommodations are fully operational.

c) Consultant’s office accommodation and vehicles

e . Offices

The Offices are fully operational.

e Vehicles

The required numbers of vehicle as per the Contract are provided.

2.3.3.3. Contractor’s Mobilisation and staff

a) Contractor’s staff

The Contractor continues with mobilising his site Personnel. They have total staffféﬁ
72 people. ‘

b) Contractor’s machinery and equipment

Since they have been instructed end September 20

-
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c) Contractor’s crusher and concrete plants

The Contractor has been chosen the site for Crusher and Concrete Plant in close proximity
of their staff quarters, maintenance workshop and laboratory. They already transported to
site the required 105,000.00 tones of selected sized river material for crushing purposes.
However the Crusher plant it's not install on site yet. The Contractor’s plans are to install the
Crusher during January 2004.

d) Contractor’s offices

The Contractor has complete constructing their site office and the office is fully operational
e) Contractor’s lab

The Contractor's earthworks laboratory is fully operational as well as concrete laboratory.
However the concrete press is not on site yet, but they have contract in place to use a
concrete press in proximity to the Project. The asphalt laboratory equipment shall be
available after finishing the one of the others project by the Contractor in Azerbaijan — Alyat —

Gazi — Mohammed Road.

2.4.4. Programme of works

The Contractor has been requested (November 28, 2003) to submit as soon as possible the
2™ revised works programme where the extension of time granted of 3 month to be taken

under consideration and further the request have been extended to the Contractor to revised
the production rates taking into account the approach of winter season.

2.4.5. Progress of works to date
2.4.5.1. Site Clearing and Earthworks —

2.4.5.1.1 Site cleaning and grubbing - The Contractor has been instructed (end of
September 2003) to go ahead with the earthworks for the first 5 km as per the redesign

longitudinal profile. Cleaning and grabbing works has started October 20, 2003. To date this
operation is completed to km 12+ObU ¢

v
2.4.5.1.2. Earthworks (embankment) — The Contractor started with the construction of the
LHS and RHS of the embankment and presently busy from km 0+000 to km 2+000

2.4.5.2. Pavement

T, h

The Contractor is presently busy removing the existing asphalt layer for recyclmg%rposes
They have completed those works to km 11+000.

2.4.5.3. Drainage

.- L ‘.; i8 ;«\
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2.4.5.3.2 Culverts to be replaced - On remaining 29 out of total 65 culverts the Contractor
has been instructed to go a head and to replace those units. They started with the
excavation works on the 1% culvert at km 1+500.

2.4.5.4. Road furniture and Marking

Work not started yet

2.4.5.5. Structures

2.4.5.5.1. Bridge replaced by Box Culvert

Work not started yet

2.4.5.5.2. Bridge new construction

The Contractor submits the redesign and his proposal. The redesign presently is under study
by the local bridge expert employed as a foundation Bridge Engineer with in the RE team
and as soon as his report is ready Client shall be consulted and advise accordingly.
2.4.5.5.3. Bridge rehabilitation

Work not started

2.4.5.6. Miscellaneous

Work not started

2.4.6. Variations

The Contractors claim for extension of time have been resolve (Project Manager letter Ne
PS277/P83/03/220/RD/fb dated Nov 24, 2003) and new competition date have been fix as
21* October 2004.

2.4.7. Financial

2.4.7.1. Interim Payment Certificates

The all IPCs to date has been paid. The Contractor did not submit IPC for this month.
2.4.7.2. Cash flow projection

The Contractor has been requested to submit his updated Cash flow Projection along with
the revised Programme of Works.

2.4.8. Project photographs

Please addendum 4.

L3 L
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2.3.9. Project correspondence
2.3.9.1. Incoming letters
Please see addendum 5.
2.3.9.2. Outgoing letters

Please see addendum 6.

November 2003
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Contract CW2003-1, Rehabilitation and
Upgrading of Road Section Ganja -
Shemkir

From left to right and from top to bottom

1 Cleaning and grabbing RHS of the Road

2 General views after removing of asphalt layer
3 Dozer at work clearing and grubbing site slopes
4 Dozer at work start ripping the asphalt layer

5 Asphalt on stock piles waiting for transport

6 RHS of the road after clearing and grubbing

7 At the beginning of ripping the asphalt

8 Roller at work
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TURAN HAZINEDAROGLU Ing.ve TicAS.- UZTAS Ins.Ins. Mz TicA S

Joimt Venture / Is Ortakigy

LOUIS BERGER S.A.
Mr. Razek Degheim
Team Leader
No:40
November 04, 2003

Subject: Request for time extension
Project: Rehabilitation and Upgrading of Ganja — Shemkir/Deliler Road

Ref.: 1) Your letter dated October 10, 2003 with Reference No.PS277/P54/03/220/RD/fb

Dear Sir,

Regarding to your Ref. Letter, in order to clarify the matter the following answers would
be given to your comments.

1- Your Comment No.1.1: We would kindly remind you that the item 1.5 of the Minutes
of Meeting No.3 dated July 28, 2003 has been corrected in the following minutes of
meeting dated August 25, 2003 with the agreement of the surveyors of the both parties and
recorded as follows:

“During the period 19" June to 5™ July the surveyors (of the both parties) have been busy
with positioning the new required bench marks using the design coordinate system.”

Moreover as we have mentioned in our letter No.26 dated July 11, 2003 renewing the
design neither the duty nor the responsibility of the Contractor. However due to good
intention of the both the Consultant and the Contractor we have accepted to execute
whatever we can do without claiming any extra cost. In addition to this we should also
record that since our survey team were busy with all these works, we have postponed our
contractual responsibility of “recording natural ground elevations™ until the completion of
the design works.

2- Your Comment No.l1.1: We would like to clarify the item 1.5 of the Minutes of
Meeting No.3 dated July 28, 2003 saying “its envisage that 1% 5 km of the Road will be
available for the construction by 7 of the August”. This item shows that the Consultant and
the Contractor have been completed their parts for the first five km. We would like to
remind you that afterwards, the Consultant asked for the approval of the very same 5 km
from the Client and the regarding approval has been received from the Client on
September 25, 2003, after 48 days.
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TURAN HAZINEDAROGLU lns.ve TicAS.- Jll’lﬁlﬂ,ﬂlﬂ;ﬂlzﬂaﬂﬁ
Joint Venture / [s Ortakig

LOUIS BERGER S.A.
Mr. S. 1. DOTCHEV
Project Manager’s Representative
No:41
November 21, 2003
Subject: Protection from water

Project: Rehabilitation and Upgrading of Ganja — Shembkir/Deliler Road

Ref.: 1) Your letter dated November 13, 2003 with Reference No.PS277/CW2002-1/SD/CC1-071
Dear Sir,
Regarding to ybur Ref. Letter, we would like to inform you that the running water has

been stopped, by strengthening the water channel.

Sincerely Yours,

PP Z. Tolga AKSUT &" %o/‘_ Z
Contract Manager \7

o . :.a.‘;;:-.:r S.A. Consalting Engincors
censtiudtion of the Gasan Su Cay and Shemkir Cay Bridges
Dale Kecived: M j! 02

File 1o: Action |Ilnfo  |Discuss Reply
Copy 10: /

RE v

ENG | -

ENG 2

MAT ENG ,

Qs |

Reply/Response Ref. I

Mheoleie 1 U]

Merkez " Head Office - Hereke Sok.8:5 G.O.P. 06700 ANKARA TURKEY
[el. 490-312-416 00 89 Fax. =90-312-117 97 06

Azerbaijan Otfice  : 370001 BAKU. Incesanat St.1/13
Tel. 1994-12-9279 79 Fax. 994-12-93 9253
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TURAN HAZINEDAROGLU Ing.ve TicALS.- OZTAS Ins.lns. Mz TIcAS,

Jolmt Venture /fs Ortakiig

LOUIS BERGER S.A.
Mr. S. L. DOTCHEV
Project Manager’s Representative
No:42
November 21, 2003

Subject: Change in the position of Contract Manager
Project: Rehabilitation and Upgrading of Ganja — Shemkir/Deliler Road

Dear Sir,

We would like to inform that instead of Mr.Tolga AKSUT, the general manager of Turan
Hazinedaroglu — Oztag JV Mr.Tevfik USLU will act as the Contract Manager for the

Project from now on.

Assistant Contract Manager Mr.A.Murat TURKOGLU is keeping his position and he is
also authorised to act as a reperesentative of our JV with the attached Power of Attorney.
Deatails of new key personel and their duities have been given in Quality Assurance Plan.

Vit

Sincerely Yours,

A Murat TURKOGLU
Asst. Contract Manager

.

o Tl :rS;\ '(“'nn;mlu'u-_.- Engiocw's
Attachment: Power of Attorney Lonstruction of the Gasan Su Cay and Shemkir Cay Bridges

Date keweived: 27 77 D5

File 10 Action |Info Discuss [Reply

Copy to: e Z

RE | / v

ENG | V.

ENG 2 2

MAT ENG Y,

QS i

2V poey |

Reply/Response Rel.

Date of rep/resp.

Merhes Head Oftice = Herehe Sok .85 G.O.P. 06700 ANKARA/ I'URKFY
fel 190-312-446 00 89 Fax. +90-312-447 97 66

Azerbaijan Office  : 370001 BAKU. Incesanat St.1/13
Tel. 1994-12-9279 79 Fax. 994-12-9392 53



TURAN HAZINEDAROGLU Ing.ve TicA3.- z7a$ Ing.Ing. MIZTICAS.
Joint Venture / Is Ortakiigl

LOUIS BERGER S.A.
Mr. S. L. DOTCHEV
Project Manager’s Representative
No:43
November 22, 2003

Subject: Quality Assurance Plan
Project: Rehabilitation and Upgrading of Ganja - Shemkir/Deliler Road

Dear Sir,

Enclosed you can kindly find the Quality Assurance Plan of our Joint Venture for the
execution of the Project.

We kindly submit to your approval.
Sincerely Yours,

A Murat TURKOGLU
Asst. Contract Manager

Attachment: 1- Quality Assurance Plan

pop—
= IR
o—

£ s HEOLART Nosvae YR ' H
: _ Gili e tagineess
Constructioa of the Gasan Su Ciy s Shekir Ca u;"d
Date Received: 247 14 O3 —
File to: Activn |lafe ‘ Discuss
Copy to:
R E VA ya
ENG | v -
ENG 2
MAT ENG i
Qs f;

g Reply/Response Ref.
| Date of rep/resp.
Merkez Head Office Hereke Sok.8:5 G.O.P. 06700 ANKARA:"I'URKF.Y
lel +90- 312-116 00 89 lan. LQ0-312-447 97 66

Reply

- 370001 BAKUL Incesanat NHR)

Azerbaijan Oftice
Tel. 1994-12-92 79 79 Fax. 994-12-93 9253



TURAN HAZINEDAROGLU Ing.ve TicALS.- OZTAS Ins./ns. MizTicAS.
Joint Venture / Is Ortakiigi

LOUIS BERGER S.A.
Mr. S. 1. DOTCHEV
Project Manager’s Representative
No:44
November 24, 2003

Subject: Relocation of Supply Lines - Telecommunication
Project: Rehabilitation and Upgrading of Ganja — Shemkir/Deliler Road

Dear Sir,

Regarding the provisional sum item number 1203 of the BOQ, relocation of the supply
lines, we have applied to the Administration of Main Telecommunication Lines. During
the site visit jointly with their technical staff they have determined the locations where the
telecommunication cable is hindering the execution of the project. As it is also obvious in
our renewed drawings, these locations are as follows:

1- Between Km 0+150 and Km 0+300
2- Between Km 2+300 and Km 2+700

Enclosed you can kindly find the BOQ prepared by that administration for the relocation
of the telecommunication lines at the abovementioned locations.

We kindly ask for your approval to allow them start relocation.

Sincerely Yours, T
C cuis Berger S.A. Coasuliing Engincess
22 onstructi -
A.Murat TURKOGLU 220 O the Gasan Su Cay and Shemkir Cay Brigges
Date Received: A7 14 D, :
Asst. Cgntract Manager i .14 O3,
: Action || :
(/%“/ = P Copy t: N 2o [DiscussRepry
\7 ::c : L, 4L
Attachments ENG 2 L) L
1- Bill of Quantities (2 sheets) MAT ENG
2- English Translation (2 sheets) QS 7 l//
g | Reply/Response Rer.
M LRate of replresp e
Merkez Head Otfice © Heiehe Sok.85 G.O.P. 06700 ANKARA TURKEY
lel. +90-31 2-146 00 89 Fax. +90-312-447 97 66
Azerbaijan Otfice - 370001 BAKLUL Incesanat St.1:13

[el. 1994-12-92 7979 Fax. 994-12-93 92 53



TURAN HAZINEDAROGLU Ins.ve TicAS$.- 0zTAS Ing.Ing.MIZTICAS.
Joint Venture / Is Ortakiigy

LOUIS BERGER S.A.
Mr. S. L. DOTCHEV
Project Manager’s Representative
No:45
November 24, 2003

Subject: Design for the Bride No.30
Project: Rehabilitation and Upgrading of Ganja — Shembkir/Deliler Road

Dear Sir,

Enclosed you can kindly find the design of the Bridge No.30 at Km. 2+555 which have
been initially agreed with your Bridge Designer. We here declare that we accept to
construct the bridge with the same price mentioned in our BOQ. Payments may be

arranged according to your instructions.

We kindly ask for your approval to commence construction.

Sincerely Yours,

A.Murat TUORKOGLU
Asst. tract Manager
- Louis 8er o -
ger S.A. Consuliing :
Constructi : ' ¢ Eagincers
uctiaa of the Gasan Su Cay and Shemkir Ca Bri
Date Received: AT 49 y Bridges
Attachments: File e - - g
1 1 - cti -
1- Drawings of the Bridge No.30 e on flnfo  IDiscuss[Reply
RE /74
ENG | [
ENG 2 4 v
MAT ENG =
; Q3 4 .
e
ReplyResponse Rl ] —
Date of rc‘p/rcgp_ '—“‘——‘u -.-..____F
e e CE RE
s
Merhez . Head Office Hereke Sok.85 G.O.P. 06700 ANKARA TURKEY
fel #90-312-446 00 89 Fax. =90-312- 147 97 66
Azerbaijan Office = 370001 BAKLU. Incesanat St. 1713

Tel. 1994-12-9279 79 Fax. 994-12-93 92 53



TURAN HAZINEDARGGLY lns.ve TicA$.- OZTAS Ing.Ins. Mz TICALS. T/
Joint Venture / Is Ortakiigy

LOUIS BERGER S.A.
Mr. Razek Degheim
Team Leader
No:46
November 28, 2003

Subject: Variation Order No.1
Project: Rehabilitation and Upgrading of Ganja - Shembkir/Deliler Road

Ref.: 1) Your letter dated November 24, 2003 with Reference No.PS277/P83/03/220/RD/fb

Dear Sir,

Regarding your Ref. Letter, we hereby declare that, we accept 3 months time extension
without any financial compensation due to the discrepancies on longitudinal profiles.

Please be informed that we are busy now with the revision of the work insurance and Bank
Guarantee.

We kindly submit to your information.

Sincerely Yours,

A.Murat TURKOGLU
Asst. Contract Manager

Louis Berger S.A. i'ousulting Engincers

.......

\
cc. Mr.S.IDotchev Constructia of the Gasan Su Cay and Shemkir Cay Bridges
Project Manager’s Representative D.llc Received: KA OR :
File to: Action {lafo  [Discuss [Repl
Copylo: / Py
A RE 2N4
;j ENG |
ENG 2
MAT ENG
QS
Reply/Response Ref.
Date of Teplresp.
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INCOMING CORRESPONDENCE REGISTER - Turan

Year: 2003
Month: November
Replay status
Item |Date Autor Sender's Date on the In response Subject Attachments |Required Date Our
Received from ref Letter to Yes/No Sent Ref:
1] 05.11.2003|TA 40/ 04.11.2003 Request for time extension yes no
2|22.11.2003|TA 41]21.11.2003]71/13.11.03 |Protection from water yes no
3[22.11.2003|M/T 42]21.11.2003|N/A Change in the position of Contract Manager yes yes
4122.11.2003|M/T 43| 22.11.2003|N/A Quality Assurance Plan no yes
5(24.11.2003{M/T 44| 24.11.2003|N/A Relocation of Supply Lines- Telecommunication |yes yes
6] 24.11.2003|M/T 45| 24.11.2003|N/A Design for the Bride No.30 yes yes
7|28.11.2003|M/T 46| 28.11.2003|N/A Variation Order No.1 no no
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22

23




Louis Berger S.A.
Mercure (il 55 Bis quai de Grenelle
75015 Paris

EunroprAID
SO (PRRATION CFF IR

Rehabilitation of Caucasian Highways
Azerbaljan Georgla and Armenia R TBM:H: n
EUROPEAID/113179/C/SV/MULTI Wk
This Project is funded by the World Bank
To From
Joint venture , 72/4 Uzeir Gadjibekov STR.
Baku 370014 Azerbaijan

Tel: +99412 989449
Fax: +99412 939253

06 November 2003
Reference PS277/CW2002-1/SD/CC1-066

For the attention Mr. T. Aksut
Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Monthly Progress Minutes of Meeting — October 2003

With reference to above matter please find attached your copy of Monthly Progress Minutes
of Meeting — October 2003 for your consideration and action.

) cc TRACECA — Mr. M. Graille

PIU — Mr. A. Gojayev
Louis Berger SA — Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim

Date «eetivedl oe /1 03

A
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. Louis Berger S.A.
Mercure Il 55 Bis quai de Grenelle
75015 Paris

Rehabilitation of Caucasian Highways
Azerbaljan Georgia and Armenia
EUROPEAID/113179/C/SVIMULTI

This Project is funded by the World Bank

or-

To From
mmm;s:&cw-ozrm-mm From: Louis Berger — Azerbaijan
6/20 Mardanov Gardashlari SRS Gadg’?g:‘l)z g:llc{.u
Baku 370014 Azerbaijan
Tel: +99412 989449
Fax: +99412 939253

06 November 2003

Reference PS277/CW2002-1/SD/CC1-067
For the attention Mr. T. Aksut
Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Your letter 39 dated October 30, 2003 — volumes of Works
With reference to above matter be informed that we do not have adverse comments. Further

please notice that whole joint measurements shall be agreed and signed by the both parties
prior any payments been requested.

Yours Faithfully

cc TRACECA — Mr. M. Graille
PIU - Mr. A. Gojayev
Louis Berger SA — Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim

@W reeeire ol oe. /7. 93
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Louis Berger S.A.
Mercure lIl §5 Bis quai de Grenelle

ek Vi
| Rehabilitation of Caucasian Highways SRR
Azerbaijan Georgia and Armenia mm A
EUROPEAID/113179/C/ISVMULTI
This Project is funded by the World Bank
To From
TURAN}}A%.;?EDAROGLU-OZTAS—WW From: Louis Berger — Azerbaijan
ot venture 72/4 Uzeir Gadjibeko
6/20 Mardanov Gardashlari i g7001:)’ Basmku
Baku 370014 Azerbaijan

Tel: +99412 989449
Fax: +99412 939253

07 November 2003
Reference PS277/CW2002-1/SD/CC1-068

For the attention Mr. T. Aksut
Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Your letter 38 dated October 30, 2003 — existing ground levels km 15+000 to km 20+740
With reference to above matter please be inform that the existing ground levels as submitted

has been checked and agreed by us. Further be informed that copy has been send for Client’s
consideration and approval.

Yours Faith

Resident Engmeer
s & Crarskesi
cc TRACECA — Mr. M. Graille -
PIU — Mr. A. Gojayev

Louis Berger SA — Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim

ol 094105
Date "



Louis Berger S.A.
Mercure lll 55 Bis quai de Grenelle
75015 Paris

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
EUROPEAID/113179/C/SVIMULTI

This Project is funded by the World Bank

To From
TURAN HAZINEDAROGLU — OZTAS ~ Joint venture From: Louis Berger — Azerbaijan

Joint venture , 72/4 Uzeir Gadjibekov STR.
Baku 370014 Azerbaijan

Tel: +99412 989449
Fax: +99412 939253

10 November 2003
Reference PS277/CW2002-1/SD/CC1-069

For the attention Mr. T. Aksut

Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Culverts on hold

With reference to above matter our previous letter Ne 37 dated June S, 2003 and the whole
previous correspondence on the issue we would like to inform you that we have received
Client’s instructions to go a head and to replace whole or partially units as required from
existing (22) culverts on hold.

Hereunder you are instructed to proceed with the replacement as soon as possible in
accordance with the attached table of the required estimated scope of works. Payments shall
be as per existing Bill of Quantity rates wherever applicable.

Further you are requested to adjust your Works Programme accordingly and submit for
approval.

Yours Faithfully

gu—

/

Resident Engineer
o & Cporskesi
cc TRACECA — Mr. M. Graille
PIU — Mr. A. Gojayev

Louis Berger SA — Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim

/Qa/g neenived 4t .03
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Louis Berger S.A.
Mercure lll 65 Bis qual de em
75015 Pards -

~ IS

Sew

' Azerbaljan Georgla and Armenia
EUROPEAID/113178/C/SV/MULTI

Rehabilitation of Caucasian Highways

This Project is funded by the World Bank

To From

TURANW-OZTAS-WM mew_wm

venture . 72/4 Uzeir Gadjibekov STR.

6/20 Mardanov Gardashlari 370010 Baku

Baku 370014 Azerbaijan
Tel: +99412 989449
Fax: +99412 939253

11 November 2003

Reference PS277/CW2002-1/SD/CC1-070
For the attention Mr. T. Aksut

Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Borrow pits, Stock piles, Spoil Areas

With reference to above matter, our several discussions and to the recent progress of Works
on site we would like to remind you that we are still waiting for your submissions if any in
accordance with the Contract documents clause 3122

Please note that we might not be kept responsible for any delay which might occur due to luck
of submission.

Yours FaithfulLM
‘ Resident Engineer

Loy Beazyer Lpardspian

cc TRACECA — Mr. M. Graille
PIU — Mr. A. Gojayev
Louis Berger SA — Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim

Da/e noeeived .0/ 03

HF



Louis Berger S.A. ; '. .,
Mercure lll 55 Bis quai de Grenelle l * 2
75015 Paris 2t

EuroprrAID
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‘ Rehabilitation of Caucasian Highways TR
Azerbaijan Georgia and Armenia- B mnm A
EUROPEAID/113179/C/SV/MULTI , i

This Project is funded by the World Bank

To From

WW‘}A{;-‘:H)AROGW'OZTAS‘WW From: Louis Berger — Azerbaijan

oint venture . 72/4 Uzeir Gadjibekov STR.

Baku 370014 Azerbaijan
Tel: +99412 989449
Fax: +99412 939253

13 November 2003

Reference PS277/CW2002-1/SD/CC1-071
For the attention Mr. T. Aksut

Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Protection from water item 113 from the Specification

With reference to above matter and further to observations made during our site visit
November 12, 2003 hereunder we would like to remind you that it’s your duty as per item 113
of the Contract to keep the Works dry and protect from water. However we have noticed that
running water in close proximity of the toe of the existing embankment at LHS km 6+500 is
preventing you to finish with clearing and grubbing operations. Hereunder you are instructed
to be proactive and to protect the works from water.

Yours Faithfully

/

gineer

et & frorskesi

cc TRACECA — Mr. M. Graille
PIU — Mr. A. Gojayev

Louis Berger SA —Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim




Louis Berger S.A.
Mercure lll 55 Bis quai de Grenelle
75015 Paris

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
! EUROPEAID/1 13179/C/SV/IMULTI

This Project is funded by the World Bank

EuropeAid
S

To From
TURAN HAZINEDAROGLU — OZTAS - Joint venture From: Louis Berger — Azerbaijan

Joint venture . 72/4 Uzeir Gadjibekov STR.
6/20 Mardanov Gardashlari 370010 Baku
Baku 370014 Azerbaijan

Tel: +99412 989449
Fax: +99412 939253

Reference PS277/CW2002-1/SD/CC1-072 November 27, 2003
For the attention Mr. T. Aksut
Dear Sir,
CW 2002-1 Ganja Shemkir Road Section
Recycling the existing asphalt layers
With reference to above matter and further to our discussion held November 24, 2003

regarding the unexpected existence of second layer of asphalt with in the Contractors works,
we would like to confirm the decisions taken as follows:

i) The second asphalt layer - to be remove, transport and recycle in locations
wherever the layer is with in the scope (80 cm) of the Contractor’s pavement
works

ii) The second layer - not to be removed in locations where the layer is at the bottom
of the Contractor’s scope of works or deep further into the layers works

iii) Please note that whenever longitudinal vertical deeps are encountered against the
new longitudinal design and where the first layer of asphalt is laying under the
Contractors scope of works then: the recycling of the first layer of asphalt is not
compulsory to be removed but rather a Contractor choice. To remove it if that
material as recycle volumes is required for further pavement works and taking
material from borrow pit areas should not be visible solution.

cc TRACECA - Mr. M. Graille
PIU - Mr. A. Gojayev
Louis Berger SA — Mr. F. Signor
LBSA Team Leader — Mr. R. Degheim




OUTGOING CORRESPONDENCE REGISTER - Turan

Year: 2003
Month: November
Replay status
Item| Date Author |Ourref: |Date In response Subject Attach |Required |Date Sender's
Posted initials Wiritten to Yes/No |Sent Ref:
1] 06.11.2003|SD 66/ 06.11.2003|N/A Monthly Progress Minutes of Meeting-October 2003 |yes |no
2| 06.11.2003(SD 67] 06.11.2003]39/30.10.03 |Letter 39 no no
3/ 07.11.2003|SD 68| 07.11.2003|38/30.10.03 |Letter 38 no no
4(11.11.2003|SD 69| 10.11.2003|N/A Culverts on hold yes |[no
5[ 11.11.2003|SD 70| 11.11.2003|N/A Borrow pits, Stock piles, Spoil Areas no yes
6]13.11.2003|SD 71] 13.11.2003|N/A Protection from water item 113 from the Specification |no yes 21.11.2003 41
7/01.12.2003|SD 72| 27.11.2003|N/A Recycling the existing asphalt layers no no
8
9
10
11
12
13
14
15
16
17
18




lll. Works Contracts Lot 2 CW 2002-2 now referred to as CW 2003-1 to CW2003-4
Shamkir-Gazakh Section

3.1. Report Cover page
Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 to lot 4
Contracts CW2003-1, CW2003-2, CW2003-3 and CW2003-4
Project Number EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure l|
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 +33 14578 39 39
Fax No 99412 315655 +3314577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% December 2003.
Reporting Period November 2003
Author of Report S | Dotchev - Service Project Manager's Representative —

Resident Engineer

EC Service
Contractor's | .o | e | e
EC Delegation '
TACIS Bureau ’ ; 4Bl
(Task Manager) ,}-_,.;_- ...............
2 .}’ & . A
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[ Name Signature | Date

3.2. Project Synopsis

Project Title

Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1

Project Number

EUROPEAID/113179/C/SV/IMULTI

Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and
International Transport.

e To improve and provide a better level of service for the travelling

public on route corridors,

To reduce costs in road transportation,

To arrest deterioration of pavements (road surfaces) by timely
intervention,

To reduce costs for road rehabilitation and maintenance.

The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.

e To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned ¢ Good Roads completed to best standards and at the budget price.
outputs
Project « To rehabilitate and upgrade the existing highway Shemkir to
activities Gazakh Lot 1 to Lot 4, Contract CW2003-1, CW2003-2, CW2003-3
and CW2003-4

Project » Bidding open on Sep 2, 2003 B
starting '
date
Start date e N/A
of
activities .
Project o N/A i\
duration

3 : o B2 x}%" 3
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3.3. Monthly Progress Report
3.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Shamkir - Gazakh section of the Azerbaijan Highway Project Contracts CW 2003-1, CW
2003-2, CW2003-3 and CW2003-4. The project is organised in the standard International
format using the General Conditions of Contract as issued by the World Bank for projects
under $10,000,000. The works were designed in coordination with Azeravtoyol by a
consortium composed of Kocks Consult GMBH (Germany) BCEOM (France) and Finroad
Ltd (Finland). The supervision of the Works Contract forms part of the Rehabilitation of
Caucasian Highways Azerbaijan Georgia and Armenia Contract Number
EUROPEAID/113179/C/SV/IMULTI and is carried out by Louis Berger SA of Paris France.
The project is funded by means of a credit from the International Development Association
(IDA), or the World Bank. A Project Implementation Unit attached to Azeravtoyol controls the
project on behalf of the Employer. A list of the Key Personal is presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Tbilisi
10/54 The Ministry of Transport

Tel:99412 930192

Fax:99412 315655

Mr. Cavid Gurbanov Gamber Chief of the Department

Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku

Mr A Gojayev Director

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

Louis Berger SA Murcure Il
55Bis Quai de Grenelle
Paris 75015

o i,i_iﬂE!til' LBSA Monthly Report November 2003



R Degheim

Team Leader

S | Dotchev Project Manager’s Representative, Resident
Engineer
Contractors N/A yet

3.3.2. Project Data

Works Contracts CW 2003-1, CW2003-2, CW2003-3 and CW2003-4

Works Tender Opened

September 2, 2003

Contract Awarded Article 33.2

Letter of Acceptance Issued 33.1

Contract Agreement Signed Article 33.3

Tender Amount

Contract Amount Article 15.3

Contract Start Date

Original Contract Completion Date

Extended Completion Date

Works Programme received

Last revision of Works Programme

Value of Works to date

Variations

Advance Payment Received

Repayments made

Delays

Claims

Time elapsed to date

Time remaining to date

3.3.3. Progress report

3.3.3.1. Status of the Contract.

Tender has been open and prospective Contractors invited for bidding on September 2,
2003. The Contractors submitted their bidding on the October 16, 2003 and the tenders are

under evaluations by PIU staff members.
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Louis Berger S.A.
Mercure Il 55 Bis quai de Grenelle
75015 Paris

Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia
EUROPEAID/113179/C/SV/MULTI

This Project is funded by the European Union

Team Leader To: Turan Hazinedaroglu
Baku Ve Oztash Inshaat JV
Reference PS277/P83/03/220/RD/fb 1/13, Injesenet str.
Tel +994 12 98 84 31 370010 Azerbaijan
Fax +994 12 93 24 76 Baku

Tel +994 10 98 94 49
Fax +994 12 93 92 53

24" November, 2003
Subject: Variation Order Ne 1 - Extension of Time - Contract CW-2002/1

Dear Sir,

We refer to your letter referenced No 40 received in November 06, 2003 claiming 4
months Extension of Time due to discrepancies on longitudinal profiles on Contract
CWI/2002/1 (Ganja to Shemkir road section).

After having analysed your Works Program, considering the previous verbal
negotiations and according to Articles 28 and 44 of the conditions of Contract you
are granted 3 months Extension of Time without any financial compensation related
to any claims. The revised date of completion shall be 21 October 2004.

Please note that this extension is conditioned by the reception of Revised Bank
Guarantee and Works Insurance.

According to Article 39 of the Conditions of the Contract you are requested to submit
a Revised Works Program.

Yours Faithfully
Razek Degheim

A\

bpesme

LBSA Team Leader/ Project Manager

Cc: VTRACECA-Mr. Marc Graille
PIU-Mr.A.Gojayev
Louis Berger SA-Mr. F.Signor
LBSA Project Manager's Representative- Mr. S.Dotchev



PernoHanbHbiii Mpoekr TACIS 2003 Mporpamma TRACECA

Peabunutaumsa KaBkasckux Marucrtpaneu AzepbanmxaH

TexHUn4YecKkuu oTyer
CermeHT 2 ang MNpoekTHOro KomnoHeHTa ll:

KoHTponb no Ctpoutensctey Maructpanu ot MaHmku Ao Masaxa v

CermeHT 4 ans MpoekTHoro KomnoHeHTa Il: TexHuyecku KOHTpOsb

MpoekTta TACIS — « CTponTtensCTBO ABYX MOCTOB: MocTtbl NacaH Cy un
LLemknp Yain»

ExemecayHbii OtyéT o [lporpecce Pabor
Hosibps 2003 - EO[IP 9/ 2003/A3
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3TOT NPOeKT MNpoexT suinonHser Jiyuc beprep
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CopepxaHue

CrpaHuuya

| CermeHT 4 ans MNpoekrHoro KomnoxexTa Il:
Texuuyeckun Kontpons lNpoekra TACIS -
«Ctpoutenscteo AByx moctoB: MocTthl MacaH Cy u
LWemkup Yan»

ConpoBoauTenbHas cTpaHuua (s

CuHoncuc lNpoekra

od Lo b

Exemecsunbii OTyer o lNMporpecce Pabort .Y‘“ 1

I CermenT 2 ans MNpoekrHoro Komnoxewra ll:
KonTponsb no Crpoutenscrey Maructpanu or
Manpxm po MNasaxa Lot 1 Kourpakr CW2002 -1

ConpoBoauTenbHas cTpaHuua

Cunoncuc lNpoekra

KN

Exemecsiynbin OTyer o lNporpecce PaGor g >

H CermeHT 2 ans lNMpoekrHoro Komnoxenra ll:
Koutpons no Crpoutenscrey Marucrpanu or
Maungxm go MNasaxa Lot 2 Konrpakr CW2003 -1 go
CW2003 - 4

ConpoBoauTtenbHas cTpaHuua

ol it o

Cunoncuc lNpoekra

ExemecsauHbin otyeT o lNporpecce Pa6or

LBSA BExxemecsiuHbii OTUéT Hos6pb 2003



l. CermenT 4 ans MNpoektHoro Komnowenta |I: TexHuueckuint KOHTPOb
MpoekTta TACIS — « CrpouTenbCTtBO AByX MoctoB: Moctbl MacaH Cy u

LLlemkup Yain»

1.1. ConpoBoaurensHoe nucbmo OTyera

HaszsaHue TexHuyeckuit Koutpons MNpoekta TACIS — «CtpoutenbcTso AByX
Mpoekra mocToB: MocTtbl ["acax Cy u Lemkup Yain»
Homep EUROPEAID/113179/C/SV/IMULTI
lMpoekra
CrpaHa AsepbaingxaH
MecTHbi Onepartop - MaptHep | Moapsiaumk no Yenyram EK
HazBaHue Pecnybnuka AsepbaingxaH, Jlyuc Beprep SA
Muxuctepcteo TpaxcnopTa
Apnpec 1 | lonosHow [lenaptamMeHT Mercure Il
+ | JopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnexT Tounucn 10/54
MuHucTepcTeo TpaHcnopTa
Ten Ne 99412930192 +3314578 3939
®dakc Ne 99412315655 +33145777469
KoHTakTHO® M-w. xasupg I". Nyp6axos -H ®. CuHbop
Jinuyo
EnexrpoHHas fsignor@louisberger.com
noura
Pykosogutens Npynnbl MNpoekTa
baky, AzepbangxaH
99412988431
99412932476
P. Oerxem

Harta Otyéra

OT4yéTHbIW Nepuog

OT4éT noaroToBneH -

1-e [dekabps 2003

Hosbpb 2003

C. . floues - lNpeacrasutens MeHepxkepa [poekra -
PeangeHTHbIn UHXeHep

Moapsaumk
no Ycnyram
EK

...........................

[Neneraum EK

...........................

...........................

Biopo TACIS
(Mexepxep no
3ananuio)

- i_i.;(;g;;;|| LBSA BExemecayHbit OTYET
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1.2. CunHoncwuc lMNpoekra

Ha3ssaHue lNpoekra

TexHuueckuin Kontpons MNpoekra TACIS — «CtpouTtenscTso AByX
mocToB: MocTel "acad Cy u LLlemkup Yain»

Howmep lMNpoekTa

EUROPEAID/113179/C/SV/IMULTI

CrpaHa

AsepbangxaH

Lenu MNMpoekra

¢ [locTpouTb Xene3obeToHHbI MOoCT Hag pekon LLemkup Yawn
M NnoaxoAHble AOPOru, Kak YacTb peabunurayum v
ycoBepLueHcTBOBaHuA maructpanu «Lenkosbin MyTb» OT
Manpkel ao MNasaxa — Lot 1, CW 2002-1 u oceoboautb
CYLLIECTBYIOLLEIO CTPYKTYPY MOCTa OT Npoe3Xero
TpaHcnopTa

¢ [locTpouTsb xene3obeToHHbI MOCT Hag pekow [acaH Cy
Yait 1 nogxogHbie 4OpOoru, Kak 4acTb peabunurauum 1
ycoBepLueHcTBoBaHue maructpanu «Lllenkossiit MyTb» OT
MaHmxu po Masaxa — Lot 2, CW2003-3 n ocsoboauTb
CyLLECTBYIOLLEI0 CTPYKTYPY MOCTa OT NpOe3xero
TpaHcnopTa

3annaHupoBaHHasn
Otpava

e )Xene3ob6eTOHHbIE MOCTbI XOPOLUEro Ka4ecTsa,
BbIMOMHEHHbIE B NYYLUUX CTaHAapTax v B npeaenax
OH0KETHOM LEHbI.

3apaym Mpoekra

e [locTpouTb 2 Xene3obeToHHbIX MOCTa Haf pekon [acaH
Cy v WemkupYan

Hayana lMpoekra

o KoHTpakT nognucax 27 gekabps 2002

Hauyana
lMpoekTHbIX paboT

e 10 mapTta 2003

g

Bpewms lMpoekra

e 240 KaneHaapHbIX CyTOK + NpoaneHune Ha 146 aHent =
386 gHen =4

s ij_l;Q,EJtlli LBSA ExemecayHbit OTUéT Hos6pb 2003



1.3. Exemecsaunbin OTyeT o lNporpecce Pabor
1.3.1. O6bwan opranusauus

O6bEéM 3TOro NpoeKkTa BKNKYaeT CTPOUTENLCTBO ABYX XKene3obeTOHHbIX MOCTOB —
Macan Cy yait n lemkup 4ait no gopore aHgpka — Masax.

Ha kaxxgom CTpouTensHOM y4acTke MoCTa, BAOSb CYLLECTBYIOLUX MOCTOB, KOTOpbIe
HaxOAATCA B NNIOXOM COCTOSIHUW, €CTb He3aBepLUeHHble paboTbl MO NPOeKTy.
CyuwecTtsytowmin Moct Ha Lemkup yain (nuket 382+690) siBnsieTca 3-X NPONETHLIM
COOpyXeHueM; AnvHa mocTta - 67.88 m, wupuHa- 8.5 m. HesasepLu&HHoe coopyXeHune
MocCTa pacnonoxeHo K KOry, BBepx no Te4yeHuto cylecTsyiowiero mocra. Hosbl MoCcT
Hag pekoi LLiemkup yait OygeT pacnosnoXxeH Ha TOM Xe MecTe, Ha HamepesaeMoWn
BTOpOIA Npoe3aHoi gopore. [iusaitH MocTa COCTOUT M3 3-X NPON&ToB, XKene3obeToHHbIN
Moct ¢ 11.50 m npoesgHoit YacTbio 1 Tpatyapom wupuHoit 1.00 m. MNponér
coopyxeHHoro mocta byaet coctasnaTh 3 X 22.2 METPOB.

Cyuwectsytowumit Moct Macan Cy Yaii (nuket 447+650) coopyxxeHue anvHown 37.94 M. n
LWMpUHOW cTaporo mocta 8.5 M. HesasepLueHHbI MOCT HAXOAUTCA BHU3 MO TEYEHUIO U
OyaeT 4acTUYHO UCNONL30BaH B CTPOUTENBLCTBE MOCTa (Tonbko csau). MocT Ha [acaH
Cy yai 6ynet pacnonoratbCsi BHU3 N0 TEYEHUIO HA HaMepeBaeMOoW BTOPOW NPOe3aHON
aopore. [luzaitH mocTta coctouT us 3-x nponértos, YKeneszobeToHHbit MocCT, ¢ LUMpUHOW
npoesgHou goporu pasHou 11.0 meTpos 1 1.00-meTpoB WnpuHbI Tpatyapa. [ponér
coopyx&HHoro mocta 6yaet coctaenaTte 3 x 18.0 m.

DuHaHCUpyoLLUiA Esponeitckas Komuccus

Mpeacrasurens

3akasuuk Moapsanas Opranusauus - TACIS
MexnpaBuTenbLCTBEeHHaA nNporpamMma
coBmecTHO ¢ TRACECA

beHeduumnapsl n 3akasunk ans | Pecnybnuka Asep6anpxkad, MuHucrepcTeo

TEXHUYEeCKUX 3agau TpaHcnopra. [lenapraMeHT

«Yolnegliyyatservis».

Appec: [lMpocnekT Tounucu 10/54
MunucrtepcrTeo TpaHcnopra

Ten: 99412930192

®dakc: 99412315655

I-u. xasup Nyp6axHos HavyanbHuk [lenaprameHTa
MambGep DopoxHoTpaHncnopTHoro Cepsuca
EUROPEAID EC Bptoccensb

-1 3. [lanamanrac Menepxep lMpoekra

Moapsaunk no CepBucHomy
KouTponio

P. Oerxem Pykosoautens pynnbi

= ij,l;ﬁiitlll LBSA BExxemecsuHblt OTUET X% Hosi6pb 2003



C. U. Joues Pe3upeHTHbIN UHXeHep
Moapsaaumk «Asepkopny»

CosmecTHoe lNMpeanpustue
A. A6b6acos UHxeHep no O6beKTy

1.3.2. [laHHble MpoekTa

KouTtpakT o Pa6orax Euroaid/112944/C/W/AZ

TeHgep Ha Pabotbl OTKpbinCs

KoHTpakT Boivrpax

27 pekabpsa 2002

Cornawenue KoHnTtpakra 6bino Nognucaxo

27 pekabps 2002

Cymma Tenpepa

€1,424,017.80

Cymma KoHTpakra

€1,424,017.80

[ata Hauyana KoHTtpakra

10 mapra 2003

[ata 3asepwenusn KoHtpakra

30 mapta 2004

MonyyeHHas lNporpamma Pabot 4 asrycta 2003
WcnpaeneHHas lNporpamma PaboTt 31 oktsbps 2003
PaboTtbl 3aBepLueHHble Ha faHHOE BpeMS 30.4%
CroumocTtb PaboT Ha gaHHoe Bpems € 432,912.21
Croumoctb Ceptudukara MNpomexxyTouHon € 145,133.10
Onnatbl Ha cerogHeLUHU AeHb

MN3meHeHusa npoekTa MocTa NoKpbITbie 0
Moapsayvkom

MonyyeHHbI ABaHC €142,401.78
Boinnara 0%
3anepxku 150 aHen
MpeTeH3un Mpocbba 0 npoanexHun BpeMeHun

6e3 4ONONHUTENbHOW CTOUMOCTH,
NPUHATO 1 npoaneHo ao 30 mapTta

2004
Bpems npoTekatowee no nnavy 265 aHen
OcTaTtoyHoe Bpems 121 gHen

1.3.3 Oryér o lMNMporpecce Pabor

1.3.3.1 Craryc Konurpakra

C camoro Havana (10 MapTa, 2003) MNMogpsaguvk npopaboTtan Ha yyacTke 265 gHein unu
e 68.65 % KoHTpaKTHOro BpemeHu 1 B AJaHHOe Bpems A0 3aBeplueHus pabotbl
(npoanexHoe, 30 mapta 2004) octanock 121 aHewn unu xe 31. 35% KoHTpakTHOro

BPEMEHMN.

1.3.3.2 Mo6unusauus u pasmewiesue nepcoHana Koucynbranra

a) [epconan KoHcynbTaHuTa

8 i_llg.__ggjcm LBSA ExxemecsyHbin OTYéT

Hos6pb 2003




Ha paHHoe Bpems KoHcynbTaTusHyto PykoBOASALLYIO rPYriny COCTaBMAOT:

Mpepcrasurens Menepxepa lNpoekTa C. . Joyes
AccucteHT PeangentHoro UHxeHepa (no Moctam ) K. Mamepgos
UrxeHep CmeTumk T. Opyaxes
UwxeHep no Marepuanam M. Benues
eopesucr k. MacaHoB
Oduc Menepxep J1. TapxutanHoBa
Mepesoa4uk M. B. Wykioposa

Mo6unusauusa nepcoHana KoHcynbTtaHTa 3aseplueHa.
6) MecrTo lMpoxuBanue KoHcynbTaHTa
Moapsaumk obecneunn xvnsie goma.
B) AeTomobunes u OcucHoe obopyanosaHue KoHcynbTaHTa
e Odwmc

O6bekTHbIN oduc (KoHTelHep) rotos U (Ha obbekTHoMm ydacTke Mocra Lemkup Yan)
NOMHOCTBLIO (PYHKLMOHUPYET.

e ABTOMOOMNL

Moapsauuk npegocrasun 2 u3 Tpedyembix 3 mawuH 19 wions 2003. Bbina
notpeboBaHa TPETbs MalUMHa, KOTOpas A0 CUX NOp eLle He npeaocTasnexa.

1.3.3.3 Mobunusauyus NMogpsayuka u ero Nepcoxnan
a ) Mepconan Mogpsaaunka

MoapaaYMK NpeacTaBun HWKECneayoLwmin CNMCoK WwraTta paboTaowmx Ha 06 bEKTHOM
yyacrke;

e Ob6bekTHbln y4acTok Mocta Wemkup Yain — 38 niogen
e O6bekTHbln yyacTok MocTta ["acan Cy Yan —15 nogein

3ameTka: B cnucok He BHeceH nepcoHan paboTatowuii Taioke Ha 3aBoge B baky.

6) TexHuka u obopynosanue lNMoapsaumka

Moapsayuk npeacrtasun TpeboBaembiin cnMcok 06opyabIBaHUIA U MaLLMH. B AaHHbIN

MOMEHT OHU UMEIOT B CBOEM pacnopsikeHun 19 maluuH, paboTaloLmx Ha CTPOUTENBHOM
yyacTke.

[llﬂ.ﬂtlll LBSA BExxemecauHbit OTUéT ’ A Hosi6pb 2003



c) BeroHHas nnowapka Moapsaayumka B baky
Bce TpeboBaembie cOopHbIe 3neMeHTbl Oblv U3rOTOBSEHbI.

A) Naboparopus

Jlabopatopus ana betoHa nonHocTbio yHKUMOHUpPYeT. JlabopaTtopHble obopyabiBaHUA Ans
NpyHTOBBLIX PaboT ByayT aocrasneHbl B nepsyto Hegenio [ekabpsa 2003. anee Moapaa4uvka
nonpocunu NpeacTaBuTb CNUCoK nabopatopHbix 06opyablBaHWI, KOTOPLIX OHU UCMOMNbL3YIOT Ha
CTPOUTENbHOM y4acTke.

e) Oducei MNoapsgumka

Oduc (koHTenHep) Mogpsayumka yCTaHOBMEH U NOMHOCTHIO (PYHKUMOHUPYET Ha CTPOUTENBbHOM
y4yacTke.

1.3.4 [porpamma Pabor

Mporpamma pabot 6bina notpebosana 3-e mapta 2003. Moapsguuk npeacrasun Nporpammy
Pab6ot 4 asrycta 2003. U3 3a Bo3HuKWuX 3agepxek Pabor, y MNMoapsayuka nonpocunu
ucnpasnexHyio Mporpammy PaboT, koTopyto olu npeacrasunu 31 oktsabps 2003.
WcnpasneHHa nporpamma 6bin10 Bo3spalyeHa Noapsaaumky Tak Kak He cogepxana paboTtbl
Mocrta lNacan Cy Yain u Noapsayuka ewle pas nonpocuny NnpeaocTaBuTb UCNpPaBneHHyo
Mporpammy PaboT kak MOXHO CKopee.

1.3.5. lNporpecc paboT Ha AaHHOe BpeMs.
1.3.5.1. O6wan Oprauusayus
1.3.5.1.1. PaboTtkl npogenaHHble Ha CTPOUTENbHbIX y4acTKax.

1.3.5.1.1.1. K cerogHewHemy gHio Ha MocTty LLemkup Yai 6binm npousseaeHsi
HWXecneaywowme;

a) ®yHpameHT Beperosoro ycros mocta Ha bakuHckom noaxoge :280.3 m3
xenesobeToHa

6) ®yHaameHT BGeperoBoro yctost Mmocta Ha [lasaxckom nogxoge : 225.6 m3
xenesobeTtoHa

c) CbopHble cBav npomexyToyHoro pyHaameHTa : 48 m3 xenesobeToHa
A) beTtoH obnuuoBku Ans 3aWmTbl KOHyca 6eperosoro yctost mocta — 365.34 m3

1.3.5.1.1.2. [na Mocra Nacan Cy Yaix:

a) dyHgameHTbl 6eperosoro yctos Mocta Ha bakuHckom u Maszaxckom noaxoae B
obwem cocroBnswT 120.4 M3

6) BeToHupoBaHue cBait NPOMEXyTOYHOro pyHAaMeHTa Ha mecte — 45.7 m3
¢) OMoHoNuuyuBaHme cOOpPHbIX NPOMEXYTOYHbIX CTOEK Hag cBasimy — 24.8 m3
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1.3.5.1.2 [ins cGopHbIX YacTe U3roToBNEeHHbIX Ha 3aBope B baky.

1.3.5.1.2.1. K cerogHelwuHemy aHio ana Mocrta Llemkup Yait 661nv nponsseaeHbl
HWKecneayoLme anemMeHThl;

e Bce 12 cbopHbIx cToek — 66m3
e Bce purenu — 4 wryk — 48.3 m3
e Bce 36 «T» — obpasHbix 6anok (22 m) — 221.76 m3

1.3.5.1.2.2. K cerogHewwHemy gHio ans Mocra Macan Cy Yai 6binv nponsseeHsbl
HWXKecneayLwme aNeMeHThbI;

e Bce 24 «T» obpasHbix banok — 169.44 m3
e Bce 8 cbopHbIx cToek — 38 M3
e Bce 4 purena —44.8 m3

1.3.5.2. PaspymurensHble u OuucturenbHbie paboTbl Ha He3aBepLEHHOM
COOpYXEeHMU MoCcTa

Moapsaumnk 3asepLunn paspylumTtenbHble paboTbl HA NPUOCTAHOBNEHHOM COOPYXXEeHUU
Mocra Lemkup 4ait u Ha Mocty MacaHd Cy yan, yepes Hegenio nocne nepegayu emy
yyacTka.

1.3.5.3 3emnsiHbie paboThbl ANA CTPOUTENbLCTBA MOCTA

Mpogomxatotcs 3emnsHble paboTtel Ha MocTty Macad Cy u LWemkup Yain. K
CerofgHeLuHeMy AHIO BbINOSHEHbI;

a) Ha obvekTHoM yyacTtke MocTta Llemkup Yait — SkckaBauus Ha aByx 6eperosbix
ycTosix 3aseplueHa. ObparTHas 3acbinka saBeplieHa Ha 06oux cTopoHax — 0 BBepxa
BETOHHbIX YaLuek.

b) Ha o6bekTHOM yyacTke MocTta NacaH Cy Yait — akckaBaums Ha aByx 6eperosbix
yCTOSIX 3aBepLueHa, a obpaTHas 3acbinka BbiNONHEHa YaCTUYHO.

1.3.5.4 3awura pycna u otkoca.

Pabotbl Ha MocTy Lemkup Yait Havanuch Ha 06oux 3aWmTHBIX KOHYcax 6eperoBbiX
ycTou mocTta u 6bina 3abeToHnpoBoHa BcA AnuHa 6anku 3yba. MNogpayuk
3abetoHuposan 365.34 m3 6eTOHa 1 B JaHbIi MOMEHT 3aHAT 3aBepLUIEHUEM
BeToHupoBaHusa obnuuyosku Ha BakMHCKOM noaxoae.

1.3.5.5 Ctpoutenscrteo lMpomexyToyHbix Onop.
Bbino npoussegeHO OMOHONUYMBaAHUE BOCbMU COOPHBIX CToek 6eperosoro ycTos B

crakaHe Ha MocTy Wemkup Yait n Bcex BOCbMU npomemyTquux cOOpHbIX CTOEK Ha
Mocty lN'acan Cy Yai. y
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1.3.5.5.1 BeTtoHupoBaHue Ha mecTe MpomexyTouHbIx Onop (cTeHbl)
lMoka He HavaTa.

1.3.5.5.2. CrpoutenbctBo Ctoek cOoOpHbIe YacTu.

Uudopmaums gaHa Bbiwe B nyHkTe 1.3.5.1.2.

1.3.5.6. Crpourenncreo BeperoBsoro ycros.

BeToHHble PaboTbl 3aBepLueHbl M Ha 060MX CTPOUTENBHBIX yYacTKax MOCTa NPOU3BOAUTLCS
obpartHas 3acbinka.

1.3.5.7. Ctpoutenncrio lponera u BeTOHHbLIX NAUT.
lMoka He HavaTa
1.3.5.8. BepxHee nokpbiTue
MNoka He HavaTa
1.3.5.9. Noanopku mocra.
lMoka He HavaTa
1.3.5.10 Pa3Hoe
MNMoka He HavaTa
1.3.5.11. PaboTbl Ha NoAXOAHLIX AOpoOrax.

PaboTtbl Ha noaxoaHbix goporax Ha Mocty Wemkup Yai u Nacan Cy Yan — bakvHckuin npoesa
ObinKn HayaTb! U ObiNK 3aBepLUEHbl O4UCTUTENBHbIE PaboThbl.

1.3.5.12 WUroroebin Craryc KoHTpakra .

MNMpoaenaHHas Ha cerogHsAWHWA aeHb pabota coctasnseT 30.4 % croumocTu lNpoekTa
cornacHo ucnpasneHHon Cmere.

1.3.6. UameHeHus

Mucemo Ne PS 277/P70/03/230/RD/fb patuposaHHoe 17 oktabps 2003 — MNepuoa
BeinonHenus Pabot 6bin npogneH 6e3 gononuurensHon ctoumoctu MNMpoekra go 30 Mapta
2004.

1.3.7 ®uHaHCHI

- '(‘-""‘"
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1.3.7.1 Ceptudukar NMpomexyrouyHo Onnarbl
Moppsiguvk npeacrasun Ceptudukart MpomexytoyHoit Onnatbl Ne1 Ha cymmy €
145,133.10. CINO 6bin nposepeH no ucnpasneHHon Cmete, NPUHAT U nepeaaH
KnueHTy Ha paccmoTpenue u onnary. K cerogHewuHemy aHio MNoapsagyumk He nonyyun
onnarty Ha ClMO Ne 1.
1.3.7.2 OBmxeHue [JeHexuHon HanuyHoctu
OewxeHue [eHexHon HanuyHocTu — Bbin npeacTrasneH Hapsay ¢ ucnpasneHHon
Mporpammoit Pa6ot. [Iswxenue [exnexHon HanuyHocty 6bino BosspalleHo
Moapsayuky Tak kak He oxeaTbiBano pabotel Mocta Macan Cy Yai.
1.3.8. NpoekTHble ®oTorpadpumn

Cwmotpu Mpunoxenue 1.
1.3.9. Koppeccnoungenuus no lNMpoekTy.
1.3.9.1. Bxogsuwue nucbma.
CmoTpu npunoxexue 2.

1.3.9.2. Ucxoaswme nucbma

CmoTpu npunoxenue 3.
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

From left to right and from top to bottom

Qazakh site river slope protection

General view of Shemkir Chay bridge site

Baku site after flooding took place and water reside
General view of Gasan Su Chay Bridge site
Continuation of Qazakh site river slope protection
Gasan Su Chay Bridge ~ general view

General view of Shemkir Chay bridge site
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Il. CermenT 2 ans lNpoekTtHoro KomnoHeHTa ll: Kontpone no CrpoutenscrBy
Maructpanu ot MNaugxm go MNazaxa Jlor 1- CW2002-1

2.1.ConpoBogurensHoe nucbmo OTyera

Hazsanue lNpoekra

Koutpone no Ctpoutenscrey Maructpanu ot MaHmpkv go lNasaxa

not 1 — CW2002-1

Howmep lMpoekra

EUROPEAID/ 113179/C/SV/MULTI

CrtpaHa AsepbaingpxaH
MecTHbi Onepatop - MaptHep | Moapsauuk no Yenyram EK
HaszBaHnue Pecnybnuka Asepbaingxax Jlyuc beprep SA
A MunucrepcTeo TpaHcnopTa.
Apnpec " | ConoBHoii [lenapTameHT Mercure llI
v | JopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
Mpocnexr Tébunucu 10/54
MuHucTtepcTeo TpaHcnopTta
Ten Ne 99412930192 +33 14578 39 39
®dakc Ne 99412315655 +3314577 74 69
KoHTakTHOe nuuyo I-H. Mxasua. I'. N'yp6aHos -H ®. CuHbOP
EnekrpoHHas noyra fsignor@louisberger.com
Pykosogutens pynnbl
MNMpoekTa
Baky, AsepbangxaH
99412988431
99412932476
P. lerxem

[arta Otyéra
OTYéTHbIN Nepuoa

OTuéT nogroTtosneH

1-e Jekabps 2003

Hosbpb 2003

C. U. Jouee - lpepcrasutens Menepxepa [poekTa -

PeangeHTHbIn UHXeHep

Moapsaymk
no Ycnyram
EK

...........................

Henerauu EK

Biopo TACIS
(MeHepxep no
3anaxuio)

.........................

lModnuck
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2.2. CuHoncuc lMNpoekra

Haaeanwue lNpoekra

KoHtponb no Ctpoutensctey Maructpanei ot MaHmku 4o
Masaxa nort 1- CW2002 - 1

Howmep lNpoekTa

EUROPEAID/113179/C/SV/MULTI

CrpaHa

Asepbangpxax

Lenu MNpoekra

Okasanue nogaepxku Asepbaingkarckon Pecnybnuke B
yCTPaHEHUN BCEX Cepbe3HblX HeAOCTAaTKOB B AOPOXHOW
aKcnynarauuu, a Takke CnpaBUTbCA C HapacTaloLUMm
BHyTpeHHUM 1 MexayHapogHbiM TpaHCnopTHLIM
MoTokom.

Yny4ywmtb n obecneuynTb Hauny4Lllnin ypoBeHb cepauca
ANSA NAacCaXupos, NONb3YIOLWMUXCA AaHHbIMU
AOPOXHBIMU KOpUAOpamMu.

YMEHbLIUTL CTOUMOCTb MO AOPOXHOM 3KCNnyaTauuu
OcTaHoBUTb yXyALWEHUEe COCTOSHUA acdanbTHbIX
NOKPbITUIA (NOKPbLITUE AOPOr) CBOEBPEMEHHbBIM
BMeLLaTeNbLCTBOM

YMEHbLUNTL U3AEPXKKU NO JOPOXHON peabunuraumm n
AanHeiLwen akcnynarauuu. —
XapakrepHoi uenbto gaHHoro NpoekTHOro KOMNoHeHTa
ABNAETCA KOHTPOnb Hag MNpoekTHbiMu Pabotamu mexay
MaHpxon n Mazaxom. 3To COCTOBNSAET YacTb ApEBHEN
poporu «LLenkosbii MyTby. I
YA0oCTOBEPUTLCS B TOM, 4YTO peabunetauus v
PEKOHCTPYKUUS AOPOrK BbINONHERA 110
MeXayHapoAHbIM CTaH4apTam 1 B npegenax
BblAENEHHOro GlogKeTa 1 BPEMEHHOro NPOMEXyTKa.
YcunuTtb HauuoHanbsHoe AOpPOrocTpoeHne u
aKcnnyaTaunmoHHbIE BO3MOXHOCTU Yepes nepeaady
HOBbIX TEXHOSTOMA.

3annaHupoBaHHan OTaava e Xopoluue AOPOrK, BLINOMHEHHbIE B Ay4LUNX CTaHAApTaX
1 B npegenax 6i0KeTHON LEeHbI.

3apaum Mpoekra e Peabunetuposartb U YCOoBEpLUIEHCTBOBATL
cylwjecTsyowmn maructpans ot MaHmku go Lemkupa
Jlot 1, Kontpakr CW2002-1

Hayana lMpoekra e KoHTpakT nognucaH 24 mapta 2003

Havana lNpoekTHbiXx paboT e 21 anpens 2003

Bpewms lNpoekra e 15 mecsues (458 gHen) + npoaneHne BpemMenn 3

mecsaua (92 gHein) unu xe scero 550 axen
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2.3. Exxemecsiunbin OTyer o Mporpecce PaGor

———

2.3.1. Obwas opraHusayms

Ota yacTs lNpoekTa oxsaTbiBaeT kOHTponb Peabunerauuu n Ynyuwenus goporu Mupka-Lllemkup
no Kontpakty CW2002-1 lNMpoekra Maructpaneun Asepbaiigxara. [poekT opraHu3oBaH B
dopmate MexayHapoaHbix cTaHgapTos ucnonb3ys Obuwume Ycnosusa KoHtpakra, onybnukosaHHble
BcemupHbim Bankom, ans npoektos Ha cymmy Ao $ 10,000, 000. PaboTbl Bbinn CnpoeKkTupoBaHb!
coBmecTHo ¢ Noc. KoHuepHom AsepasToiion, coctasneHHbim coBmecTHo Kocks Consult GMBH
(Fepmanus), BCEOM (®panuus) u Finroad LTD (Puunangus). Kontpons Haa KoHTpakTom 0o
PaboTtax chopmupyeT yactb KoHTpakrta Peabunetauyuun Kaekasckux Maructpanei AsepbaingxaH,
Mpy3us n ApmeHus 3a Homepom EUROPEAID/113179/C/SV/MULTI, ocyujecTsnsieMblii CO CTOPOHbI
Louis Berger SA Mapwx, ®paHuus. MNpoekT huHaHCcupyeTcs KpeguTHbIMU CpeacTBamMm
MexayHapogHoun Accoumauumn Passutus (MAP), unu BcemupHbim Bankom. 'pynna no
Peanusauuu lNpoekTa, npukpenneHHas K KoHUepHY A3epaBTONon, KOHTPONUPYET NPOEeKT OT UMEHN
3akasyuka. Hwke npunaraercs cnucok OcHoBHoro lNepcoHana.

®PuHaHcupyrouwee AreHCTBO MexayHapogHas Accounauus Passutus
Mwuposoit BaHk

1818 H Street, NW

Washington, DC 20433, USA
-H.AHTTU.Tansure. MasHbIn Cneumanuct no TpaHcnopTy
HenaptameHT UHpacTpyKTyphb! U
OHepreTuyeckoro Cepsuca no PernoHam
EBpona n LleHTpanbHas Asus

3aKa3uuk Pecnybnuka AsepbaingxaH. MuHuCTepCcTBO
TpaHcnopTta. Otgen « Yolnegliyatservis »
Appec: MNMpocnekt Téunucu 10/54
MuHuctepcTeo TpaHcnopTa

Ten:99412 930192

Fax: 99412 315655

-H. xasug NypbaHos Mambep HavanbHuk [lenaptameHTa

Mpynna no Peanu3auuu lNpoekra | Agpec: yn. Y3eupa Napgxkubekosa 72/4

370010 baky
-H A. Nopgxaes OvpekTop
EUROPEAID EC Bproccens
-H. 3. JanamaHrac Mexenxep lNpoekTa
Moapsauuk no CepBUcHOMY
KoHutponto
Louis Berger SA Murcure Il

55Bis Quai de Grenelle

Paris 75015

FURY
[
A
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P. derxem Pykosogutens [pynnbl

C. U. doues Mpeacrasutens Mexnepxepa NpoekTa,
Pe3ngeHTHbIn UHXeHep

Moapsag4umk Typax Xasuxnegaporny Crll

3. T. AkcyT Menepxep lNpoekTa

2.3.2. [aHHbie Mpoekra

KonTtpakr o Paborax CW 2002-1

TeHaep Ha PaboTbl OTKpbincs

14-ro mas 2002

KoHTpakT BbiurpaH cornacHo NyHkry 33.2

30 pekabps 2002 ogobpeH Co CTOPOHbI
MAP

Mucbmo o MpuHATUKM n3gaHHOe cornacHo
MyHkTy 33.1

24-ro mapta 2003

Cornawenune KoHTpakTa nognucaHHoe
cornacHo yHkry 33.3

Anpenb 9 ,2003

Cymma TeHgepa

28,749,462,180.50 AZM

Cymma KoHTtpakTa cornacHo lNMyHkry 15.3

29,903,403,179.00 AZM

[ata Havyana KoHTpakTa

21 anpens, 2003

MepBoHavyanoHan [lata 3asepLueHus
KoHTpakTa

21 vions ,2004

MpoanenHas [lata 3aseplueHus KoHTpakTa

21 okTabps 2004

MepsoHavanbHas MonyyeHHas MNporpamma 18 anpens 2003
Pabor
MocnegHuin nepecmoTp lMporpammebl Pabor 30 urons 2003

CroumocTs PaboT Ha aaHHOe BpeMs no
Crio

5, 062,383,115.89 AZM

Croumocts PaboTt Ha gaHHoe Bpems

5,600,607,492,00 AZM

CtoumocTtb PaboTt Ha gaHHoe Bpems (%)

19.00%

N3meHeHus

MpogneHue Ha 3 mecsiua 6e3 nuameHeHus
ctoumocTu Npoekra, NUCbMO —
PS277/P83/03/220/RD/fb Nov 24, 2003

MonyyeHHbIn ABaHC 5,980,680,936.00 AZM
Beinnara 0%
3aaepxku Tpu mecsiua
MpeTeHsun Hukakux HOBbIX NPETEH3NNA K

cerogHewHemy gHK He NoCTynuno

Bpewmsi npoTtekatouiee no nnaHy 224 nHA
OcTaTto4yHoe BpeMs Ha AaHHbIA MOMEHT 326 aHewn
v
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2.3.3. Otvyer o lMporpecce Pa6or

2.3.3.1. Cratyc KoHTpakTa

C camoro Hauana ( 21 anpens 2003 ) Moapsaguuk npopaboTan Ha y4acTke 224 gHa unu 40.73
% KOHTpPaKTHOro BpEMEHU U Ha CeroAHALLHUI AeHb ocTanock 326 aHeit unu 59.27 %
KoHTpakTHOro Bpemenu o 3asepiuenus Pabot ( npoaneHHas Ha 21 oktabpsa 2004).

2.3.3.2. Mobunusauums nu4Horo cocraea v MecTo npoxueaHusa KoHcynbTaHTa.

a) [lepconan KoHcynbTaHTa

Ha paHHoe Bpems KoHcynbTaTusHyio PyKoBOAALLYIO rpynny COCTaBNSAIOT:

Mpeacrasutens MeHegxepa NpoekTa C. U. Joues
AccucteHT PeangeHTHoro ixxeHepa . MexTues
NHxeHnep CmeTymk T. Opyaxes
UrxeHep no dyHaameHTy C. Cadpapos
CrpykTypHbivi UHxeHep A. Napxues
leogesucr [x. MNacaHos
UHxeHep no MaTepuanam M. Benues

Oduc MeHenxep J1. TapxeTauHoBa
Mepesoguunk M.LlykiopoBsa

Mobunusauus paboyero nepcoHana s3asepweHa Ha 90%. Hosbiii reogesucT (nocnegHumn
YrneH KomaHbl) npoLwsen uHTepsblo u ero CV aokymeHTbl 6binu oTnpasneHsl B bpyccens Ha
noareepxaeHue. OH npuctynuT K paboTe Kak Tonbko ByaeT nonyyeHo NoATBEPXKAEHME.

6) MecTo npoxuBaHue KOHCYNbTaHTa.

XKunble goma NONHOCTLIO (PYHKUMOHMPYIOT.

c) Odwmc n TpaHcnopTHbie cpeacTBa KoHcynbTaHTa.

o Oducei
Odumc NONHOCTLIO DYHKUMOHMPYET.

° TpaHcnopTHble cpeacTBa
Bce Tpebyemblie KOHTpakTOM MalumHbl NPeAoCTaBNEHbI.
2.3.3.3. Mo6unusauus u pabounn nepconan lMogpsaumka
a) Pabouuit nepconan Moapsgumka

Moapsayunk npogomkaeT mobunusauyuio NepcoHana Ha o6bekTHoM yyacTke. Obuyee
KonuyecTeo paboyero nepcoHana Ha CTPOUTENIbHOM y4YacTKke COCTOBNSAEeT 72 noaen.
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6) TexHuka u obopynoBanue lNMoapsaumka.

Mockonbky B KoHUe CeHTabps 2003 MM Bbino NPOUHCTPYKTUPOBAHO HayaThb 3eMIIAHHbIE
paboTbl CornacHo nepenpoekTUpoBKe NPOAOSNLHOMO NPOdUns, OHU Havanu
mobunusauuio octasLleit YacTu MalumH u obopyabiBaHuii kak u Tpebosanock. K
cerogHeluHeMy AH Mobunusauus cocrtosnseT 75%.

c) OpobSunka u BertoHomewanka Moapsguuka

Moapsauvk Beibpan yyactok ans [Jpobunku n beTtoHomeluanku B6Gnunsun mMecTo
NpoXvBaHuUs nepcoHana, macrtepckon u naboparopuu. OHU yXKe TpaHCcnopTUpoBanu
Ha 06beKTHbIN ydyacTok Bce TpeboBaemblie 105,000.00 TOH OTCOPTUPOBAHHbLIX PEYHbIX
mMaTtepuanos ans gpobnexusn. OgHako [pobunka euye He ycTaHoBneHa Ha O6BbEKTHOM
yyacTtke. Mogpsaumk nnaHupyeT yctaHoButb [Jpobunky B Axsaps 2004.

A) Ochucel NMogpsaumka

Moapsauuk 3aBepLunn CTPOUTENLCTBO ouca Ha yHacTke U 0PUC NOMHOCTbIO
PYHKUMOHUPYET.

e) llabopatopus MNMoapsguunka

Ilabopatopus ans pyHTOBbLIX paboT n Ana beToHHbix paboT MNoapsayYmnka NONHOCTLIO
dDYHKUMOHMPYIOT, 3a UCKINIOYEHUEM npecca Ans 6eToHa KOTopbi OTCYTCTBYET, HO OHU
3aKMOYUIU KOHTPaKT ANA UCMONb30BaHUA Npecca B OKpecTHOCTAX [poekTa.
O6opyapbiBanusa ans acdansTHoW nabopatopuu GyayT AOCTYNHbI NOCNE 3aBepLUEHUS
apyroro Npoekra MNogpsigumka - JopoxHoro MNpoekta AnsT - [a3u — Maramega.

2.4.4 MNMporpamma Pa6ort

Moapsiaunka nonpocunu (28 Hosibps 2003 ) npegocTaBuTb, Kak MOXHO CKOpee, Ha
paccMOTpeHue BTOPYIO UCNpaBeHHyo nporpammy paboT, rae ykasaHo npoanexHue
BpeMeHu Ha 3 Mecsila 1 ganee noBbiCUTb MPOU3BOAUTENBHOCTL NPUHUMAA BO BHUMaHWUE
npubnuxeHue 3umsbl.

2.4.5 Pa6oTtbl lNpogenaHHbie HA AaHHLIW MOMEHT

2.4.5.1. OyucrturenbHbie U 3eMnsiHbie paboTbl HA CTPOUTENTLHOM y4acTKe —

2.4.5.1.1. OuyuueHue u YaaneHue pacTuTeNlbHOCTU CO CTPOUTENLHOIo YyacTtka
Moapsaunky 66110 NPOMHCTPYKTUPOBaHO (B KoHUEe CeHTabps 2003) HavyaTb 3eMnsHble
paboTbl Ha nepsble 5 KM CornacHo nepenpoekTMpoBaHHOMY NPOAONLHOMY NPOMUIIO.

Oyuctka u yAanexue pacIuIenbHoCTy C J0porv Havanock ¢ 20 oktabpsa 2003. K
CerofHeLlLUHeMy AHI0 3TOT npouecc 3aseplueH go km 12+000
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2.4.5.2. 3emnsaHHbie PaboTsl (Hackink) — Moapsauuk Havan ctpoutenscTso JIC u MNC Hacbkinm
! B JaHHbI MOMEHT 3aHAT CTPOUTENLCTBOM Hacbinu Ha npotexexun ot 0+000 go 2+000 km

2.4.5.2. lopoxHoe lNMokpbiTHe

MoapsaYuK B AaHHBI MOMEHT 3aHAT pa3bopkoil cyliecTsylowlero acgansta Ans NOBTOPHOro
ncnonb3oeanus. OHu 3asepumnu atn pabotbl 4o 11+000 km

2.4.5.3. [IpeHaxHble TPyObI

2.4.5.3.1. [lpeHaxHble TPYyObI nognexawme K peabunerauum

Moapsauuk npogomkaeT peabuneraunoHHble PaboTbl Hag ApeHaxHbIMu Tpybam. K
cerofHsiLuHeMy AHI0 Obiny peabuneTupoBaHHbl 29 Tpyd U3 NPOUHCTPYKTUPOBAHHbIX 36
APEeHaXHbIX TpyO.

2.4.5.3.2. [peHaxHble TpyObl KOTOpPbIE AOMKHLI ObITh 3aMeHeHbl

MoapsaYMK NPOUHCTPYKTUPOBAH 3aMeHUTb ocTasLmecs 29 Tpyb u3 65 npeayCMOTPEHHbIX MO

MpoekTy. OHKU NpecTynunu K 3KCKaBaLumn NepBoit ApeHaXXHOW TPyObl pacnosnoXeHHbl Ha 1 +
500 km.

2.4.5.4 [lopoXHbie 3HAKW U OTMETKMH

MNoka He HavaTa.
2.4.5.5. CTpyKTypbI
2.4.5.5.1 MocTbl 3ameHeHHble [paMmoyronbHbiMu TpyGamu

Moka He HavaTa.
2.4.5.5.2. HoBble koHCcTpykyuu MocTta
MoapsaYuMk npeacTaBun Ha pacCMOTPEHUE NEPenpoeKTUPOBKY M €ro NpeanoXeHune.
[MNepenpoekTupoBka B flaHHbIA MOMEHT TLUATENbHO U3Yy4aeTCs MECTHbIM 3KCMEPTOM Mo
MocTtam HaHATbI B KayecTBe MHxeHepa no dyHaameHTam COBMECTHO ¢ komaHaon PE u kak
TOnNbKO oTyeT ByaeT rotos, KnueHT ByaeT usselseH n aToT Bonpoc ByaeT cornacosaHo
COOTBETCTBEHHO C KnueHTom.
2.4.5.5.3 Peabunurauus Mocra

Moka He HavaTa

2.4.5.6. OcTtanbHoe

[loka He HayaTa
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2.4.6 ameHeHun

WUck Moapsigumka Ha npoaneHue Bpemenu 6oin pewed (Mucemo Mexnepxepa lMNpoekTa
ccoinka Ne PS277/P83/03/220/RD/fb patuposaHHoe 24 Hosbpsi 2003) u HoBas aarta
3aBepLueHus npoekTa bbina ycraHosneHa Ha 21 oktsibps 2004.

2.4.7 ®DuHaHChbI
2.4.7.1 Ceptudukar lNMpomexyroyHon Onnartbl

Bce CIMO po cerogHewHero AHs 6biny onnaveHsl. MNogpsayuvk He npegoctasun CMO
Ha 3TOT Mecsl.

2.4.7.2. ABnxeHusn [JeHexHon HanuyHocTun

Moapsigumnka nonpocunu npeacTaBuTb OGHOBNEHHbIV AOKYMEHT [1BrkeHuns [JeHexHon
HanuuHocTtu Hapsgy ¢ ucnpasnexHon lNporpammoin Pabor .

2.4.8. MNpoekTHbie PoTorpacdumn
CmoTpu npunoxeHnue 4

2.3.9. KoppeccnoHaenuus no lNpoekry.
2.3.9.1. Bxoaswue nucbma

CmoTpu npunoxexue 5.
2.3.9.2. Ucxopaswme nucbma

CmoTpu npunoxeHue 6.
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Contract CW2003-1, Rehabilitation and
Upgrading of Road Section Ganja -
Shemkir

From left to right and from top to bottom

1 Cleaning and grabbing RHS of the Road

2 General views after removing of asphalt lay
3 Dozer at work clearing and grubbing site sl
4 Dozer at work start ripping the asphalt layei
5 Asphalt on stock piles waiting for transport
6 RHS of the road after clearing and grubbing
7 At the beginning of ripping the asphalt

8 Roller at work




lil. KourpakT o Pa6orax Jlor 2 CW 2002 -2 nepeBefeHHasa cen4ac 3a Homepom ot CW

2003-1 no CW2003 —4 Cekuusn LLemkup — MNasax.

3.1. ConpoBoguTensHoe NMCbLMO OoT4YeTa

Hazsanue lNMpoekTa

KoHTpons no Ctpoutensctey Maructpanu ot MaHgpku o Masaxa
not 1 po not 4 Koxtpaktel CW2003 —1, CW2003 - 2, CW2003-

3, n CW2003 - 4

Homep lMpoekTa

EUROPEAID/ 113179/C/SV/IMULTI

CrpaHa AszepbangpxaH
MecTHbin OnepaTop - MaptHep | Moapsauuk no Ycnyram EK
HassaHue Pecnybnuka AsepbaingxaH Nyvc Beprep SA
MunuctepcTeo TpaHcnopTa.
Appec lonosHoM [JenapTameHT Mercure Il
OpPOXHO TpaHCNopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnekT Téunucu 10/54
MwuHucTepcTteo TpaHcnopTa
Ten Ne 99412930192 +3314578 39 39
®dakc Ne 99412315655 +331457774 69

KoHTakTHOE nuuyo

-H. xasug. . N'yp6aros

-H ®. CuHbOp

EnekrpoHHas noyra

fsignor@louisberger.com

PykosoguTens pynnbl
MpoekTa

baky, AzepbangxaH

99412988431

99412932476

P. erxem

Hata Otyéra
OT4éTHbIN Nepuopg

OT4éT noaroToBneH

1-e [ekabps 2003

Hos6pb 2003

- C.M. Odouee -lpeacrasutens Menepxepa [llpoekTta -
PesunaeHTHbln UHxeHep

Moapsgumk
no Ycnyram
EK

...........................

Henerauu EK

Biopo TACIS
(MeHnepxep no
3apanuio)

.........................

Modnuce
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3.2. Cunoncwuc lMNpoekTa

Haseanue lNpoekra

KoHTtpone no Ctpoutensctey Maructpanen ot M'aHgpxu ao
["azaxa not 1- CW2002 - 1

Howmep lNpoekTa

EUROPEAID/113179/C/SV/MULTI

CrpaHa

AzepbangxaH

Llenu MpoekTa

e OkasaHue nogaepxku AsepbaingxaHckon Pecnybnuke B
yCTpaHEeHUU BCEX Cepbe3HbIX HeAOCTATKOB B [OPOXHOW
akcnynatauuu, a Taioke CnpaBuTbCS C HapacTalLwmm
BHyTpeHHUM 1 MexayHapoaHbiM TpaHCnopTHLIM
MoTokom.

e  Yny4ywntb n obecneynTb HaunyyLwmii ypoBeHb cepeuca
ANA naccaXxupos, NOMNb3YIOLUXCA AaHHbIMU
OOPOXHbIMU KOPPUAOPaMK.

e YMEHbLUUTb CTOMMOCTb MO AOPOXKHOW IKCNyaTauum

e OcTaHOBUTb YXYALIEHUE COCTOSIHUS acdanbTHbIX
NOKPbITUI (NOKPLITUE AOPOr) CBOEBPEMEHHbIM
BMeLIaTen-CTBOM

e  YMEHbLUUTb U3AEPXKKU NO AOPOXKHONM peabunurauymu v
AanHeunLwen akenynartayuum.

e XapakTepHoW uenbio AaHHOro MpoekTHOro KoMnaHeHTa
ABNAETCHA KOHTponb Hag lNMpoekTHbiMu Pabotamu mexay
MaHpKon u Masaxom. DTO COCTOBNSAET YacTb ApEBHEN
poporu «LWenkoebin MyTb».

e Y[OCTOBEPUTHLCS B TOM, YTO pea@g}glaum “n
PEKOHCTPYKLMA AOPOrU BbiNOMHEHa No
MeXAyHapOoAHbIM CTaHAapTaMm U B npegenax
BblAEnNeHHOoro 6iogxeTa 1 BpEMEeHHOro NpoMeXyTKa.

e YCunutb HaUMOHanbHoOe [OPOroCTpoeHue u
3KCnryaTauMoHHbIE BO3MOXHOCTU Yepes nepegady
HOBbIX TEXHOSOTUN.

3annaHupoBaHHasn
Ortpaua

¢ XopoLune Joporu, BbINOSTHEHHbLIE B NyYLUMX CTaHAapTax
“ B npegenax 610aKETHON LEHbI.

3apaum MNMpoekra

e Peabunetupoeatb 1 YcoBepLUEHCTBOBATb
cylecTBytoLmin maructpans ot Lemkupa go Masaxa
Jlot 1 o not 4, Kontpakt CW2003 -1, CW2003 -2,
CW2003 - 3 un CW2003 - 4

Havana lMNpoekra

e TeHpep 6bin 06bsBneH 2 ceHTabpb 2003

Hauvana MNMpoekTHbIX e Hert
pa6or
Bpewms lNpoekTa e Hert
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3.3. Exxemecsaunbinn OTyer 0 npowe Pabor
3.3.1. O6bwasn opraHusaums

Ota yacTb MpoekTa oxeaTbiBaeT KOHTPONb Peabunetauyuu u Ynyuwenus goporv Lemkup — Nasax
no Kontpakty CW2003-1, CW 2003 — 2, CW 2003-3 n CW2003-4 lNpoekra Maructpanei
Aszepbainpxana. [NpoekT opraHusosaH B opmaTte MexayHapoaHbix CTaHAapTOB UCNONb3ys
Obuwwme Ycnosus KoHntpakTra, onybnukosaHHble BcemupHbiM BaHkoM, Ana NPOEKTOB Ha CyMMy A0
$ 10,000, 000. Pa6oTbl 6611 cnpoekTupoBaHbl coBmecTHO ¢ 'oc. KoHuepHom AsepasToiion,
cocTasneHHbIM coBmecTHo Kocks Consult GMBH (Fepmanusi), BCEOM (®panuun) u Finroad LTD
(Punnanams). Kontpones Hag KonTpaktom o PaboTtax hopmupyet yacts KoHTpakra
PeabuneTtauun Kaskasckux Maructpanei Asepbaingxan, Npy3us 1 ApMEHUSA 32 HOMEPOM

EURO ID/113179/C/SV/IMULTI, ocywecTtensiembii co cTopoHbl Louis Berger SA lNMapwux,
®panums. MNMpoekT huHaHcupyeTcs KpeauTHbIMU cpeacTBamu MexayHapoaHon Accouunauum
Passutus (MAP), unu BecemupHbiMm Baxkom. Mpynna no Peanu3sauuu lNpoekTa, npukpenneHHas K
KOHLUEepHY A3epaBTOWOS, KOHTPONUPYET MPOEKT OT UMeHn 3akasyuka. Huwxke npunaraeTcsa CnucoK
OcHosHoro NepcoHana.

®PuHaHcupyowee AreHCcTBo MexayHapogHas Accouyunauymnsa Pa3sutus
Mwuposoi baHk

1818 H Street, NW

Washington, DC 20433, USA
-H.AHTTU.TansuTe. MasHbIn Cneynanuct no TpaHcnopTty
HenaptameT VHdpacTpyKTypb! U
OHepreTuyeckoro Cepsuca no PervoHam
Espona u LleHTpanbHas Asus

3akasumk Pecnybnuka AsepbaingxaH. MuHuctepcTeo
TpaHcnopta. Otaen « Yolnegliyatservis »
Appec: lNpocnekT Tounucu 10/54
MuHucTtepcTeo TpancnopTa

Ten:99412 930192

Fax: 99412 315655

"-H. [xasug Nypbavos Mambep HavanbHuk [JlenaptameHTa

pynna no Peanusauyuu Npoekra Appec: yn. Y3seupa Nagxunbekosa 72/4

370010 baky
-H A. lNogxaes HOupekTop
EUROPEAID EC Bpioccens o
-H. 3. JanamaHrac Menepxep lNpoekTa
Moapsaaumk no CepBucHomy
KoHTponto
Louis Berger SA Murcure 1l
55Bis Quai de Grenelle
Paris 75015
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P. Jerxem Pykosogutens [pynnbi

C. W. Joues Mpeacrasutens Menepkepa lNpoekTa,
PesnaeHTHbIn NHXeHep

Moapsanuukm He onpeaeneHsl

3.3.2. [laHHble MNMpoekTa

KonTtpakT o Pa6orax CW 2003-1, CW2003-2, CW2003-3 n CW2003-4

Tengep Ha Pabotbl OTkpbincs CeHTsbpb 2, 2003

KOHTpakT BbiUrpaH cornacHo
MyHkTy 33.2

Mucbmo o MNpuHATUKM nspaHHoe
cornacHo [lyHkry 33.1

Cornawenue KoHTtpakra
noanucaHHoe cornacHo lMNMyHkTy
33.3

Cymma TeHnagepa

Cymma KoHTpakta cornacHo lMyHkTy
15.3

Hara Havyana KoHTtpakra

MepBoHavyanbHas Jata OkoH4YaHus
KoHTpakTa

MpoaneHHas [Jata OkoHYaHuUA

Mony4yeHHas MNporpamma Pabot

Mocnegnuii nepecmoTp Mporpammel
Pabot

CroumocTb paboT Ha AaHHoe
Bpems

N3meHeHus

Mony4yeHHbIi ABaHC

Beinnara

3apepxku

MpeTeH3uu

Bpems npoTekatoLlee no nnavy

OcTaTo4HOoe BpeMs Ha JaHHbIN
MOMEHT

3.3.3. Otyer o lMporpecce Pa6or

3.3.3.1. Craryc KoHTpakTa

Tenpep 6bin o6bsaBneH n Gyayuwme Moapsaunky Gbinu NpuUrnalleHbl Ha TeHAepHble
Topru 2 ceHTabps, 2003. Mogpsauvku NPEACTaBUNN UX KOHTPAKTHbIE [OKYMEHTbI 16
okTabps 2003 1 B faHHbIA MOMEHT pabouni | nepcouan TPl npousBoasaT oueHky
TEHAEPHbIX JOKYMEHTOB. : :
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