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30 September 2003
Subject: Monthly progress Report

Attention Mr. M Gralille
Dear Sirs,

With reference to above matter please find attached the Progress Report —
September 2003 for your kind attention and consideration.

Yours Sincerely

S | Dotchev
Resident Engineer
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I. Segment 4 for the Project Component ll: Technical Supervision of the TACIS

e A S

Project-“Construction of two bridges: Gasan Su and Shemkir Chay Bridges”

1.1. Report Cover page

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”
Project Number EUROPEAID/113179/C/SV/MULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure I
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 + 3314578 39 39
Fax No 99412 315655 + 3314577 74 69
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% October 2003.
Reporting Period September 2003

Author of Report S | Dotchev - Service Project Manager’'s Representative —
Resident Engineer
EC Service ‘
Contractor’s |  sosscssasssnieiee | sl yi
EC Delegation
TACIS Bureau
(Task Manager) | .cccooccoivnniena. b S BRI e T iecncee | semcccceceocecing b
,. ¥ ‘;\;‘_’uW‘{'-» SIS S 2/ e b seessne -ﬁ":
Name (s 8 i i« Signature
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1.2. Project Synopsis

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”

Project Number EUROPEAID/113179/C/SV/MULTI

Country Azerbaijan

Project To construct a reinforced concrete bridges over Shemkir Chay river

Objectives and approach roads as a part of the rehabilitation and upgrading of
the Ganja to Gazakh highway “Silk Road” — Lot 1, CW2002-1 and
to relive the existing bridge structure from passing traffic
To construct a reinforced concrete bridge over Gasan Su Chay river
and approach roads as a part of the rehabilitation and upgrading of
Ganja to Gazakh highway “Silk Road” — Lot 2, CW2003-3 and to
relive the existing bridge from passing traffic

Planned Good quality reinforced concrete bridges completed to the best

outputs standards and at the budget price.

Project To construct two reinforced concrete bridges over Gasan Su and

activities Shemkir Chay rivers

Project Contract signature December 27 2002

starting

date

Start date March 10, 2003

of activities

Project 240 calendar days i

duration o
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1.3. Monthly Progress Report
1.3.1. General

The scope of this project is the construction of two reinforced concrete bridges — Gasan Su
and Shemkir Chay on the Ganja to Gazakh road.

At each bridge site, along with the existing bridges, which are in poor condition, there is the
remains of an old bridge project that was aborted. The existing Shemkir Chay Bridge
(chainage 382+690) is a structure of 3 spans — bridge length 67.88 m — bridge width 8.5 m.
The aborted bridge structure is located to the South and upstream of the existing bridge. The
new bridge over Shemkir Chay River will be at the same location on the proposed second
carriageway of the road. The design bridge is 3 spans, Reinforced Concrete Bridge, with
11.50 m carriageway width and 1.00 m. width walkways. Span scheme of the designed
bridge is 3 x 22.2 meters.

The existing Gasan Su Chay Bridge (chainage 447+650) is a structure of total length 37.94
m. and the width of the old bridge is 8.5 m. The aborted bridge structure is downstream and
partially will be utilized into the construction of the bridge (piles only). The design bridge over
Gasan Su Chay will be located downstream on the proposed second carriageway of the
road. The designed bridge is a 3 span, Reinforced Concrete Bridge, with 11.0 m carriageway
width and 1.00-meter width walkways. Span scheme of the designed bridge is 3 x 18.0
meters.

Funding Agent European Commission

Employer The Contracting authority is the— The
TACIS Inter-State programme in
conjunction with the TRACECA

Beneficiary and Employer for technical Azerbaijan Republic, Ministry of
matters Transport “Yolnegliyatservis”
Department.

Address: Prospect Tblisi10/54 The
Ministry of Transport.

Tel: 99412930192

Fax: 99412315655

Mr. Javid G Gurbanov The head of Road Transport Service
Department e y

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

R Degheim | Team Leader il
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S | Dotchev

Resident Engineer

Contractor

Azerkorpu Joint Venture

S Shirinov

Site Aggnt

1.3.2 Project Data

Works Contract Euroaid/112944/C/WI/AZ

Works Tender Opened

Contract Awarded 27" December 2002
Contract Agreement Signed 27" December 2002
Tender Amount €1,424,017.80
Contract Amount €1,424,017.80
Contract Start Date 10™ March 2003
Contract Completion Date 4™ November 2003

Works Programme received

August 4, 2003

Planned Works to date Mobilisation 60%
Works complete to date 18%
Value of Works to date €256,323.20
Variations revised bridge design at Contractors Nil
cost

Advance Payment Received €142,401.78
Repayments made 0%
Delays 140 days
Claims Request for extension of time
Time elapsed to date 204 days
Time remaining 36 days

1.3.3 Progress Report

1.3.3.1 Status of the Contract

Since start (March 10, 2003) the Contractor have been on site 204 days or 85.85 % of
the Contractual time and to date are remaining 36 days or 14.15 % of the Contractual

time to the original Completion date (November 4, 2003)

1.3.3.2 Consultant’s staff mobilization and accommodation

a) Consultant’s staff

The Consulting supervisory team at present consists q_s follows:

Project Manager's Representative
Assistant Resident (Bridge) Englneer*

- TRACECH LBSA Monthly Report &7
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Quantity Surveyor T Orujov

Material Engineer M Valiyev
Surveyor J Hasanov
Office Manager L Tadjetdinova
Translator M V Shukurova

The Consultant’s mobilization is completed.
b) Consultant’s accommodation

The Contractor has provided rented accommodations: - flat in Baku and a house in Ganja by
August 18, 2003

c) Consultant’s office equipment and vehicles
o Office
The site office (container) is on place (Shemkir Chay Bridge site) and operational.
e Vehicles

The Contractor submitted two of the three vehicles required on July 19, 2003. The third
vehicle has been requested and shall be delivered by the end of September 2003.

1.3.3.3. Contractor’s Mobilization and staff
a) Contractor’s staff

The Contractor submit list of staff working on site as follows:

e For Shemkir Chay Bridge site — 36 people staff
e For Gasan Su Chay Bridge site — 13 people staff

Note: The list excludes the staff working at Baku Plant
b) Contractor’s machinery and equipment

The Contractor did not provide with the required list. However at present Crane, Excavator ,
two Concrete trucks and two dumper trucks are permanently on site. Additional Concrete

trucks, Concrete pump and others equipment and machinery are employ as requured by the
works.

.....
.....

c) Contractor’s concrete yard at Baku

In accordance with the Client instructions the Contractor use their manufacturing yard in
Baku to prefabricate the required units for the Project.

1. To date have been produced the 1‘?!‘(:5~ nits
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e Whole of the 12 prefabricated piers supports
e Three of the cross beams
e 28 Beams (22 m’)

2. To date have been produced the following units for Gasan Su Chay Bridge project:

e 4“T" Beams

d) Laboratory

Since the most of the prefabricated units are to be pre-cast in Baku the Contractor used his
laboratory facilities available in Baku. However for the concrete produced on site the
Contractor delivered and install a concrete press. The Contractor claimed that ordered the
Earthworks laboratory equipment and expect them by the end of September 2003. Further
they have been asked to produce a list of Laboratory equipment they intent or using at
present.

e) Contractor’s Offices
The Contractor office (container) is on site, and fully operational.
1.3.4 Programme of works

Programme of Works has been requested on 3 March 2003. The Contractor submits the
Programme at August 4, 2003. The Contractor has been request to submit revised
Programme as soon as possible.

1.3.5 Progress of works to date

Have been noticed that since the Contractor received the Advance payment is eager to work
and complete the project as soon as possible. To date produced at Shemkir Chay Bridge site
as follows:

a) Abutment foundation Baku site:

| stage — 149.2 m3
Il stage — 72.5 m3
Ill stage —46.1 m3
Concrete cups — 12.5 m3

b) Abutment foundation Gazakh site:

e |stage—-87 m3

e |lstage—-72.5m3

e ||l stage —46.1 m3

e Concrete cups —12.5 m3 : i < B
« Fixing up in position the prefabri o cups —7.5m3 b

- TRRCECH LBSA Monthly Report & & September 2003



For Gasan Su Chay Bridge site as follows:

a) Abutment foundations Baku and Gazakh sites total of 108 m3

1.3.5.1 Cleaning and Demolishing works on aborted existing Bridge structures

The Contractor completed the demolishing Works on existing aborted structures at Shemkir

and Gasan Su Chay Bridges in the first week since take possession of the site

1.3.5.2 Earthworks for bridge construction

The earth works at Shemkir and Gasan Su Chay Bridge are in progress. To date as follows:
a) At Shemkir Chay Bridge site — Excavation at the two abutments completed.
Backfilling is completed at Baku site - to concrete cups. On Contractor’s proposal
backfilling has been done with imported sand (water compacted) with out extra cost to
the Project.
b) At Gasan Su Chay Bridge site — excavation at the two abutments complete

1.3.5.3 Bed and slope protection

Works start on abutment cone protection

1.3.5.4 Pier construction

Four abutment piers have been fix in a position at Shemkir Chay Bridge site

1.3.5.4.1 Piers construction (wall) cast in situ

Work not start yet.

1.3.5.4.2 Piers construction pre-cast units

The Contractor produced the whole 12 piers and 3 cross beam for Shemkir Chay Bridge.

They have been pre-cast at Baku yard, but the approval is pending the results from the
sample cubs taken during the casting. :

1.3.5.5 Abutment construction
Information provided above item 1.3.5.

1.3.5.6 Span and deck slab construction

Works not started yet

&
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1.3.5.7 Sealing

Works not start yet

1.3.5.8 Bridge bearings

Works not start yet

1.3.5.9 Miscellaneous

Works not started yet

1.3.5.10 Works on approach roads

The Works on approach roads have not been started yet. However in order to speed up with
the Works the Contractor has been advised several times to start with cleaning and grabbing
and earthworks layers due to disruption on Bridge earthworks and expectable delay to the
Project as a result of redesign.

1.3.5.11 Contract progress status summary

Works done and approved to date represent 18% of the Project value as per the original
Bill of Quantities.

1.3.6. Variation

No variation orders have been given to date. However the Contractor lodged a letter of
intention for extension of time base on disruption of the Works due to the required second
redesign for part of the Project.

1.3.7. Financial

1.3.7.1. Interim payment certificates

The Contractor has submitted revised Bill of Quantities beginning of August 2003. The
Client's Representative has been furnished copy of it via email.

The Contractor is busy preparing his first Interim Payment Certificate for the Works done to
date.

1.3.7.2. Cash Flow e %»:
Cash flow projection — requested several times but has not been submitted yet.

1.3.8. Project photographs

Please see addendum 1.
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges - Shemkir site

From left to right and from top to bottom - Baku Plant lab

Contractor’'s material Engineer check reinforcement
Contractor's material Engineer testing cubes

Stored concrete cubes

General view of the Baku plant

Recently taken concrete cubes

Contractor’'s material engineer and the Plant manager
supervising beams production

Testing concrete cube
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

From left to right and from top to bottom - Baku Plant

Piles reinforcement cases on stock
Prefabricated beams for Shemkir Chay Bridge on
stock

Preparing reinforcement for beams

Cast cross beams with In the shutter

Curing the freshly cast beam

General view of the reinforcement yard

General view of reinforcement yard

Ready for transport beams
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

From left to right and from top to bottom

1. Llfting first prefabricated pier in a position at Gazakh
abutment Shemkir Chay bridge

Fixing in position first pier

Preparing positioning works

Lifting supervised by Site Agent

Final touches before fixing

Four piers fixed in position abutment Baku site
Lifting pler in position

Supervising fixing by Consultant's surveyor
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Contract 30468, Construction of Gasan Su and Shemkir Chay

Bridges - Shemkir site

From left to right and from top to bottom

1.

Formwork and reinforcement steel in place
abutment Gazakh site at Gasan Su Chay

Bridge

Casting intermediate foundation piles at

Shemkir Chay Bridge

View -~ abutment Gazakh site Gasan Su Chay Bridge
View - reinforcement into piles casing

Assistant Resident Engineer(Bridges) supervising
cone test

Reinforcement at Baku site - Gasan Su Chay Bridge
Fixing side vibrator to steel casing - plles

General view at Gasan Su Chay Bridge
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Il. Segment 2 for Project Component lI: Construction Supervision of Ganja to Gaiakh
Highway lot 1 — CW2002-1

2.1. Report Cover page

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1 :
Project Number EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure I
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 +3314578 3939
Fax No 99412 315655 +3314577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% October 2003.
Reporting Period September 2003

Author of Report

S | Dotchev - Service Project Manager's Representative —

Resident Engineer

EC Service
Contractor's

......................................................

EC Delegation

......................................................

TACIS Bureau
(Task Manager)

........

- TRagecH

Signature Date

September 2003 :
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2.2. Project Synopsis

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1
Project Number EUROPEAID/113179/C/SV/IMULTI
Country Azerbaijan
Project To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and
International Transport.
To improve and provide a better level of service for the travelling
public on route corridors,
To reduce costs in road transportation,
To arrest deterioration of pavements (road surfaces) by timely
intervention,
To reduce costs for road rehabilitation and maintenance.
The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”
To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.
To strengthen the national road construction and maintenance
capabilities through transfer of technology.
Planned Good Roads completed to best standards and at the budget price.
outputs
Project To rehabilitate and upgrade the existing highway Ganja to Shemkir
activities Lot 1, Contract CW2002-1
Project Contract signature March 24, 2003
starting
date
Start date April 21, 2003
of
activities
Project
duration
{:p"t’fﬁs“
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2.3. Monthly Progress Report
2.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Ganja-Shamkir section of the Azerbaijan Highway Project Contract CW 2002-1. The project
is organised in the standard International format using the General Conditions of Contract as
issued by the World Bank for projects under $10,000,000. The works were designed in
coordination with Azeravtoyol by a consortium composed of Kocks Consult GMBH
(Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the Works
Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan Georgia and
Armenia Contract Number EUROPEAID/113179/C/SV/IMULTI and is carried out by Louis
Berger SA of Paris France. The project is funded by means of a credit from the International
Development Association (IDA), or the World Bank. A Project Implementation Unit attached
to Azeravtoyol controls the project on behalf of the Employer. A list of the Key Personal is
presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Thilisi
10/54 The Ministry of Transport

Tel: 99412 930192

Fax: 99412 315655

Mr. Cavid Gurbanov Gamber Chief of the Department

Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku

Mr A Gojayev Director

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

Louis Berger SA Murc_ure,‘llzli:; g
55Bis Quai de Grenelle
Paris 75015 T
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R Degheim

Team Leader

S | Dotchev Project Manager's Representative, Resident
Engineer

Contractor Turan Hazinedaroglu Joint Venture

Z T Aksut Project Manager

2.3.2. Project Data

Works Contract CW 2002-1
Works Tender Opened 14" M May 2002
Contract Awarded Article 33.2 30™ December 2002 by IDA
Letter of Acceptance Issued 33.1 24" March 2003
Contract Agreement Signed Article 33.3 April 9, 2003
Tender Amount 28,749,462,180.50 AZM
Contract Amount Article 15.3 29,903,403,179.00 AZM
Contract Start Date 215 April 2003
Original Contract Completion Date 21° July 2004
Extended Completion Date Nil
Works Programme received 18" April 2003
Last revision of Works Programme 30" July 2003
Value of Works to date 5,062,383,115.89 AZM
Variations Nil
Advance Payment Received 5,980,680,936.00 AZM
Repayments made 0%
Delays Two months
Claims Request for time extension due to redesign
Time elapsed to date 163 days
Time remaining to date 295 days

2.3.3. Progress report

2.3.3.1. Status of the Contract

Since start (April 21, 2003) the Contractor have been on site 163 days orA35 6%
of the Contractual tnme and to date are remaining 295 days or 64.4% of the 35 e
Contractual time to the Completion date (July 21, 2004) = m«,iﬁ% il

2.3.3.2. Consultant’s staff mobilization and accommodations

a) Consultant’s staff

The Consulting supervisory team at preseat'dOI

i

" :
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Project Manager’s Representative S | Dotchev

Assistant Resident Engineer G Mehtiyev
Quantity Surveyor T Orujev
Foundation Engineer S Safarov
Structural Engineer A Hajiyev
Surveyor J Hasanov
Material Engineer M Valiyev
Office Manager L Tadjetdinova
Translator M Shukurova

The Consultant’s mobilisation is 90 % completed. The Works shall be monitored closely and
if require second surveyor shall be employed.

b) Consultant’s accommodation
The Contractor is presently finishing the permanent Project Engineer’s quarters on the
approved site. Building works are 100% completed and the furniture partly arrived on site.
The accommodations shall ready for occupying by beginning of October 2003
c) Consultant’s office accommodation and vehicles
e . Offices
The Offices are fully operational.

e Vehicles

The number of vehicle as per the Contract are provided.

2.3.3.3. Contractor’s Mobilisation and staff
a) Contractor’s staff

The Contractor continues with mobilising his site Personnel. They have already mobilized
the Site agent, Administrative Manager, Surveyor, Concrete Forman, Operators and Labours
total of 56.

b) Contractor’s machinery and equipment

7 )
K
re
o

The Contractor mobilized to date: two loaders, backhoe and dozer and severa3I ‘durinper
trucks. Since they have been instructed recently to go a head with the earth works as per the
longitudinal redesign they start mobilizing the rest of the machinery and equipment as

required.

- TRACECH
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c) Contractor’s crusher and concrete plants

The Contractor has been chosen the site for Crusher and Concrete Plant in close proximity
of their staff quarters, maintenance workshop and laboratory. Presently Contractor is busy
installing electrical power line. The line has been drawn and the transformers are on site.
They already transported about 64,000.00 tones of selected sized river material for crushing
purposes. Other 36,000.00 tones are to be transported to site.

d) Contractor’s offices
The Contractor has complete constructing their site office and the office is fully operational

e) Contractor’s lab

The Contractor's earthworks laboratory is fully operational. Concrete laboratory is
operational. However the concrete press is not site yet. The asphalt laboratory equipment
shall be available after finishing the one of the others project by the Contractor in Azerbaijan
— Alyat — Gazi — Mohammed Road (finishing date October 15, 2003)

2.4.4. Programme of works

The Contractor has submitted his updated programme of Works on July 30, 2003 taking into
consideration a month delay due to serious discrepancies with the original longitudinal
design profile.

2.4.5. Progress of works to date

The Contractor is proceeding with the mobilization and with the rehabilitation works on the
culverts (28 completed to date out of 36) they have been instructed to go a head. Further
delay on the Client’s instruction on the remaining numbers (29) of the culverts might place
the Contractor in a position to claimed extra cost to the Project.

2.4.5.1. Site Clearing and Earthworks — The Contractor has been instructed to go ahead
with the earthworks for the first 5 km of the redesign longitudinal profile.

2.4.5.2. Pavement
No work has been started yet.

2.4.5.3. Drainage
The Contractor is presently busy with rehabilitation Works on culverts. They have been
instructed as per the Contract documents to work on 36 culverts. On remaining 22 culverts
Client has been informed and advised accordingly on the problems encountered and their
instructions on remaining rehabilitation works are expected. To date no Client's (MoT)
instructions has been received on the matter, despite our several verbal and written
reminders. L
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2.4.5.4. Road furniture and Marking

Work not started yet

2.4.5.5. Structures

Twenty eight out of thirty six culverts have been rehabilitated

2.4.5.5.1. Bridge replaced by Box Culvert

Work not started yet

2.4.5.5.2. Bridge new construction

The Contractor informed for his intentions to redesigning the new Bridge required in
accordance with the local practice and technology available into the country. The Contractor
stated that redesign submission is due beginning of October 2003.

2.4.5.5.3. Bridge rehabilitation

2.4.5.6. Miscellaneous
2.4.6. Variations

2.4.7. Financial

2.4.7 1. Interim Payment Certificates

The IPC No 1 (Azeri portion has been paid) at long last. IPC 2 and 3 (World Bank portion) —
payment expected soon, IPC 2 and 3 (Azeri portion) — payment expected in week. The
Contractor reserved his rights under the Contract under clause 43.1 for late payments
compensations. The fourth IPC (September 2003) have been issue and given to Client’s
consideration and payment

2.4.7.2. Cash flow projection

The Contractor did not submit yet his updated Cash flow Projection along with the revnsed
Programme of Works (July 30, 2003). o,

2.4.8. Project photographs

Please addendum 2

o
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Contract CW2003-1,
Rehabilitation and Upgrading of
Road Section Ganja — Shemkir

From left to right and from top to bottom

Earthworks laboratory equipment
Earthwork laboratory equipment
Kitchen for Contractor’s staff
Earthwork laboratory equipment
General view labours compound
Kitchen for Contractor’s staff
Laboratory equipment
Contractor’s staff laundry
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lll. Works Contracts Lot 2 CW 2002-2 now referred to as CW 2003-1 to CW20034
Shamkir-Gazakh Section

3.1. Report Cover page

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 to lot 4
Contracts CW2003-1, CW2003-2, CW2003-3 and CW2003-4
Project Number EUROPEAID/113179/C/SV/MULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure Il
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 + 3314578 39 39
Fax No 99412 315655 +3314577 74 69
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
R Degheim
Date of Report 1% October 2003.
Reporting Period September 2003
Author of Report S | Dotchev - Service Project Manager’'s Representative —
Resident Engineer
EC Service
Conractors:. | osveessaasvassemss | sesssssesbessssnss T
EC Delegation
TACIS Bureau P T S ) I
(Task Manager) | .cocoovivninnennns R e | e iy
-, [RPRPRRRRAE e L\
Name i ~ Signature Date
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3.2. Project Synopsis

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1

Project Number EUROPEAID/113179/C/SV/IMULTI

Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and

International Transport.

e To improve and provide a better level of service for the travelling
public on route corridors,

e To reduce costs in road transportation,

To arrest deterioration of pavements (road surfaces) by timely
intervention,

To reduce costs for road rehabilitation and maintenance.

The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.

e To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned e Good Roads completed to best standards and at the budget price.
outputs
Project e To rehabilitate and upgrade the existing highway Shemkir to
activities Gazakh Lot 1 to Lot 4, Contract CW2003-1, CW2003-2, CW2003-3
and CW20034

Project e Bidding open on Sep 2, 2003 T S
starting o
date
Start date e N/A
of
activities
Project . o
duration % L

) B
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3.3. Monthly Progress Report
3.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Shamkir - Gazakh section of the Azerbaijan Highway Project Contracts CW 2003-1, CW
2003-2, CW2003-3 and CW2003-4. The project is organised in the standard International
format using the General Conditions of Contract as issued by the World Bank for projects
under $10,000,000. The works were designed in coordination with Azeravtoyol by a
consortium composed of Kocks Consult GMBH (Germany) BCEOM (France) and Finroad
Ltd (Finland). The supervision of the Works Contract forms part of the Rehabilitation of
Caucasian Highways Azerbaijan Georgia and Armenia Contract Number
EUROPEAID/113179/C/SVIMULTI and is carried out by Louis Berger SA of Paris France.
The project is funded by means of a credit from the International Development Association
(IDA), or the World Bank. A Project Implementation Unit attached to Azeravtoyol controls the
project on behalf of the Employer. A list of the Key Personal is presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Thilisi
10/54 The Ministry of Transport

Tel:99412 930192

Fax:99412 315655
Mr. Cavid Gurbanov Gamber Chief of the Department
Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku
Mr A Gojayev Director
EUROPEAID EC Brussels
Mr. E Dalamangas Project Manager
Service Supervision Contractor
Louis Berger SA Murcure [lI
55Bis Quai de Grenelle
Paris 75015

=° m a;,c_e_c,n LBSA Monthly Report September 2003



R Degheim

Team Leader

S | Dotchev Project Manager's Representative, Resident
Engineer
Contractors N/A

3.3.2. Project Data

Works Contracts CW 2003-1, CW2003-2, CW2003-3 and CW2003-4

Works Tender Opened

September 2, 2003

Contract Awarded Article 33.2

Letter of Acceptance Issued 33.1

Contract Agreement Signed Article 33.3

Tender Amount

Contract Amount Article 15.3

Contract Start Date

Original Contract Completion Date

Extended Completion Date

Works Programme received

Last revision of Works Programme

Value of Works to date

Variations

Advance Payment Received

Repayments made

Delays

Claims

Time elapsed to date

Time remaining to date

3.3.3. Progress report

3.3.3.1. Status of the Contract.

Tender has been open and prospective Contractors invited for bidding on September 2,
2003. The Contractors must submit their bidding by the October 16, 2003.

o IIIIII:EI:‘II LBSA Monthly Report =

September 2003




Published August
2003

This publication has been produced with the assistance of the European Union.
The contents of this publication is the sole responsibility of
I.ouis Berger SA and can in no way be taken to reflect the views of the European Union.

EuroPEAID
10-DEEATN OF L




PermonanbHbii Mpoekt TACIS 2000 Mporpamma TRACECA

Peabunutauyuna Kaskasckux Marucrpaneu AzepbanpaixaH

TexHu4yeckmin oTyer
CermeHT 2 ans lNpoekTtHoro KomrnoHeHTa |:

KoHTposnb no CtpoutenscTBy Maructpanu ot M'aHaku go asaxa u

CermeHT 4 ans MNpoekTHoro KomnoHeHTa Il: TexHuyeckuin KoHTponb

Mpoekta TACIS — « CTpouTenbsCTBO ABYX MOCTOB: MocTbl N'acaH Cy u
Lemkunp Yan»

bExemecayHei Or4ér o lporpecce Pabor
CeHTs6pb 2003 - EO/IP /1/ 2003
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CopepxaHue

Crpanuua

| CermeHT 4 onsa MNpoekTtHoro KomnoxexTa ll:
Texuuyeckun Koutpons MNMpoekra TACIS —
«CtpoutenbcTBo ABYyX MocToB: MocTkl MNacan Cy u
Wemkup Yanr»

ConpoBoguTenbHas cTpaHuua

Cunoncuc lNpoekra

o L o

ExemecsiuHbin OTyeT o Mporpecce Pabor

[} CermeHT 2 ans MNpoekTtHoro KomnoHexTa li:
KoHnTtponb no Crpoutennctey Marucrtpanu ot
MaHaxu ao MNasaxa Lot 1 Kontpakr CW2002 -1

Conpoaonu'ren bHasd CTpaHuua

Cunoncwuc lMNpoekra

o Ll

ExemecsuHbin Otyer o MNMporpecce Pabor

1] CermenT 2 gns MNMpoekTHoro KomnowxeHxTa Il:
Koutponk no Ctpoutensctey Maructpanu or
Maupxu go MNasaxa Lot 2 Konrpakt CW2003 -1 go
CW2003 - 4

ConpoBoautensbHasa cTpaHuua

CuHoncwuc lMpoekra

-l Lo b

ExemecsiuHbin oT4eT o lMporpecce Pabor

LBSA ExxemecsiuHbli OTYéT CeHTs6pb 2003



I. CermenT 4 ans MpoektHoro Komnoxenta |l TexHuuecknin KOHTPOb
Mpoekta TACIS — « CrtpoutensCTBO /AByX MocTOoB: MocTbl acaH Cy u

LLlemkup Yan»

1.1. ConpoBogurensHoe nucbmo OTyeTta

HasBaHue TexHuyeckun Kontpons MNpoekta TACIS — «CTtpoutenbCTBo ABYX
MNpoekTa moctoB: Moctbl Macad Cy u Lemkup Yan»
Homep EUROPEAID/113179/C/SV/IMULTI
Mpoekra
CrpaHa AszepbangxaH
MecTHbit Oneparop - NMaptHep | Mogpsauuk no Yenyram EK
Ha3sBaHue Pecnybnuka AszepbanaxaH, Jlyuc beprep SA
MuHucTepcTeo TpaHcnopTa
Apnpec FonosHou [lenaptameHT Mercure Il
HopoxHo TpaHCcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnekT Téunucu 10/54
MunucTepcTeo TpaHcnopTa
Ten Ne 99412930192 +33 14578 39 39
®akc Ne 99412315655 +3314577 74 69
KoHTakTHOE I-H. [xasup I'.IN'ypbaHos -H ®. CuHbOp
NMuuo
EnekTpoHHas fsignor@louisberger.com
no4ra
Pykosogutens pynnbi MNMpoekTa
bBaky, AzepbangxaH
99412988431
99412932476
P. lerxem
Aata OTyéra 1-e okTabpsa 2003
OT4éTHBIN Nepuog CeHTabpb 2003

OTyéT nogrotoBneH -

PeavngeHTtHbIn UHXeHep

CW. foyes - lpeacrautens Menepxkepa [lMpoekTa -

Moapsayvk
no Ycnyram
EK

Henerauu EK

Biopo TACIS

(MeHnenxep no
3apanuio)

lModnuck

Hama

"i..l.‘l;QEf\Cllf LBSA ExxemecsiuHbl OTUET

CeHTs6pb 2003



mailto:fsignor@louisberger.com

1.2. Cunoncwuc lNpoekTa

Hassauue lpoekTa

Texuuueckuin KoHtponb Mpoekra TACIS — «CTpouTenscTBo AByX
mocToB: Moctbl MacaH Cy u Lemkup Yan»

Howmep lMpoekra

EUROPEAID/113179/C/SV/IMULTI

CrtpaHa

AsepbangxaH

Uenu MNpoekra

MocTpouTsb xene3obeToHHbI MOCT Hag pekon LLemkvp Yan
M NOAXOAHbIE AOPOrU, KaK YacTb peabunuraumm u
ycoBepLleHCTBoBaHuUsa marmctpanu «Llenkosbin MNyTe» OT
Manpxke!l ao MNasaxa — Lot 1, CW 2002-1 n oceoboautb
CYLECTBYIOLLEI0 CTPYKTYPY MOCTa OT Npoe3xero
TpaHcnopTa

MocTpouTs xene3obeToHHbIM MOCT Hag pekon MacaH Cy
Yait 1 noaxogHble 4Oporu, Kak YacTb peabunurauuu u
ycoBepilueHCTBOBaHue maructpanu «lenkosbiit MyTb» oT
Manpxm po MNasaxa — Lot 2, CW2003-3 1 ocsoboauTts

CYLLECTBYIOLEIO CTPYKTYPY MOCTa OT NPOE3XKero
TpaHcnopTa

3annaHupoBaHHasn
Otpaua

e )Xene3obeToHHbIE MOCTbI XOPOLLEro Ka4ecTsa,
BbIMNOMHEHHbIE B NYyYLUMX CTaHAapTax U B npegenax
OIO0XKETHOM LUEHbI.

3apaum lMpoekTa

e [locTpouTb 2 xene3obeToHHbIX MOCTa Haa pekon facaH
Cy v WemkupYan

Hauyana lNMpoekTa

e KoHTpakT nognucaH 27 pekabps 2002

Hauana
MpoekTHbiX pabor

e 10 mapTta 2003

Bpems lNMpoekTa

e 240 xaneHaapHbIX CYyTOK

o i__l._li;Ejtfl' LBSA ExxemecsuHblit OTHET
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1.3. ExemecauHbin OtyeT o lNporpecce Pabot
1.3.1. Obwan opraHusauus

O6bEM 3TOro NPOEKTa BKMOYAET CTPOUTENBCTBO ABYX XENe306€TOHHbIX MOCTOB —
acan Cy yawt v LLiemkup yan no popore MaHmka — [asax.

Ha kaxaom CTpoUTENbHOM y4acTke MOCTa, BAOSMb CYLECTBYIOLMX MOCTOB, KOTOpbIe
HaXOASTCA B NMOXOM COCTOSHUM, €CTb HesaBepLUeHHble paboTbl NO NPOEKTY.
Cyuwectsytowmin Moct Ha LLiemkup van (nuket 382+690) siBnsieTcs 3-x NPONETHbLIM
COOpYXEeHUeM; AnuHa mocTa - 67.88 M, wupuHa- 8.5 M. HesasepLuéHHOe CoopyxeHune
MOCTa pacrnonoxeHo K KOry, BHU3 No TeYEHUIO CylecTeyowero mocra. Hosbii MOCT Haj
pekoit LLiemkup Yan ByaeT pacnonoXxeH Ha TOM Xe MeCTe, Ha HamepeBaeMon BTOPOU
npoesaHon gopore. [luzaH MocTa cocTouT u3 3-x Nponétos, XKenesobeToHHbI MocT ¢
11.50 M npoe3aHon YacTbio 1 TpaTyapom wnpuHon 1.00 M. MNponéTt coopyXeHHOoro
mMocTa ByaeT coctasnaTh 3 X 22.2 METPOB.

Cywecteytowmin Moct Macan Cy 4am (nuket 447+650) coopyxeHue gnvHon 37.94 m. n
LuMpUHOW ctaporo mocTta 8.5 M. HesaBepLUeHHbI# MOCT HaXOAUTCA BHU3 MO TEYEHUIO U
B6yaeT YacTUYHO UCNoNb30BaH B CTPOUTENLCTBE MOCTa (ToNbKo ceaun). MocT Ha MNacaH
Cy yan 6ypet pacnonoratbCa BHU3 NO TEYEHUIO HA HAMEepeBaeMo BTOPON Npoe3aHON
popore. [lusaitH mocta coctouT u3 3-x nponéTos, XKene3obeTorHbin MocT, ¢ LumnpuHou
npoesgHou goporu pasHon 11.0 metpos u 1.00-meTpos WupuHbl TpaTtyapa. lMponér
COOpYyX&HHoro mocta byaet cocrasnath 3 X 18.0 m.

PuHaHcUpyroLmi EBsponeickas Komuccus
Mpeacrasurens
3akasumnk MoapsaHas Opranusauus - TACIS

MexnpaBuTenLCTBeHHas nporpamMmma
cosmecTHO ¢ TRACECA

beneduumapb! u 3akasumk Ans Pecnybnuka Asepb6angxad, MuHucrepcTso
TEeXHUYEeCKUX 3agad TpaHcnopra. [lenapramMeHT
«Yolnegliyyatservis».

Appec: [lpocnekr Tounucu 10/54
MuHucTepcTeo TpaHcnopra

Ten: 99412930192

®dakc: 99412315655

I-H. Oxaeupg Nyp6anos HauvanbHuk Otgena [lopoxHoTpaHCNOpTHOro
Fambep CepBuca

EUROPEAID EC Bpioccensb

-1 3. anamanrac Menepxep lMpoekra

Moapsaunk no CepBUcCHOMY
KouTponto

P. erxem PykoBogurens 'pynnbi
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C. 1. Qoues Pe3npeHTHLIN UHXeHep
Moapaauuk «A3epkopny»

CosmecTHoe lpeanpusatue
M. lWnpuHoB UHxeHep no O6bekTy

1.3.2. [lanHble Mpoekra

Kontpakr o Pa6orax Euroaid/112944/C/W/AZ

TeHpep Ha Pabotbl OTKpbincs

KoHTpakT BbmrpaH 27 pekabpsa 2002
Cornawenwue Kontpakra 6bino MNMognucaHo 27 pekabps 2002
Cymma TeHgepa €1,424,017.80
Cymma KoHTpakTa €1,424,017.80
[arta Havyana KoHTpakTa 10 mapta 2003
Hata 3asepwenus KoHTpakTa 4 Hos6ps 2003
MonyyexHas MNporpamma Pabot 4 asrycta 2003
MnanupoeaHHbie PaboTbl Ha gaHHOE BpeMs Mo6unusaums 60%
PaboTtbl 3aBepLieHHble Ha JaHHOe BpeMs 18%
CroumocTtb PaboTt Ha gaHHOEe Bpems € 256, 323.20
M3meHeHus npoekTa MocTa NOKpbITbie 0
nNoApPSAYUKOM

MonyyeHHbIn ABaHC €142,401.78
Beinnara 0%
3apepxku 140 pHen
lMpeTeH3nu lNMpocbba Ha npoaneHwe BpemMeHu
Bpems npoTtekatoLee no nnaHy - 204 aHs
OcrtaTo4Hoe Bpems 36 aHen

1.3.3 OT4yér o MNporpecce Pabor

1.3.3.1 Craryc KoHTpakra

C camoro Hayana (10 Mapta,2003) MNoapsauvk npopabotan Ha yyactke 204 gHA wnu
85.85 % KoHTpakTHOro BpemMeHu 1 B AaHHOEe BpeMs A0 3aBeplueHus paboTbl (4 Hosbps

2003) ocranock 36 gHen unm xe 14.15 % KoHTpakTHOro BpemMeHu.

1.3.3.2 Mobunusaumus u pasmeuieHme nepcoHana KoHcynsraHra

a) [lepcoHan KoHcynbTaHTa

Ha paHHoe Bpemsi KoHCynbTaTuBHY PyKOBOASLLYIO rpynny COCTaBnsIoT:

Mpeactasutens Menegxepa no lNMpoekty
AccucteHT PeanaentHoro UHxeHepa (no Mocrtam )

NHxeHep CmeTuumk
UrxeHnep no Matepuanam

5 TIICECI LBSA ExxemecayHbin OTUET

C. . Noues
K.Mamepos

T. Opyaxes
M.Bennes
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leopesucr . k. MacaHos

Oduc MeHepxep N.TapxutauHosa

MepeBoguuk M.B. Wykroposa
Mobunuzaums nepcoHana KoHcynbTaHTa 3aBepLueHa.

6) MecTo lNpoxuBaHue KoHcynbTaHTa

Moapsaauvk obecneuun goma; B baky (kBapTtupy) u aom B sHaxe ¢ 18 asrycra 2003.
B) ABTOoMO6UNL U OducHoe obopynosaHme KoHcynbTaHTa
e Odwmc

O6bekTHbIN odhuc (KoHTenHep) rotoB u (obwvekTHbIM yyactok Mocta LWemkup Yain)
NONHOCTBIO PYHKLMOHUPYET.

e ABTOMOOUNMU

Moapsayuk npegocrasun 2 u3 Tpebyembix 3 mawmH 19 uiona 2003. beina
noTtpeboBaHa TpeTba MalumHa, koTopas byaeTt gocTaBneHa B KoHUe ceHTadbpsa 2003.

1.3.3.3 Mob6unusauusn NMoapsaumnka u ero lNepcoxan

a) Mepconan MNoapsauuka

MoapsaYvK NPeacTaBun HWKECNeayloLwWwrii CNUCOK WwraTta paboTtawmx Ha 06 bEKTHOM
y4acTke;

e ObbekTHbIN yyacTok MocTa Lemkup Yan — 36 niogen
e ObvekTHbI yyacTok MocTta NacaH Cy Yawn —13 nogen

3ameTka: B cnucok He BHeceH nepcoHan paboTtarowmm Take Ha 3asoae B baky.

6) Texuuka un o6opynoanue MNoapagumnka

Moapsaumk He npeactasun Tpebosaembit cnnucok. OgHako MNoapsayYvk B AaHHbI
MOMEHT umeeT B pacnopsvkeHun KpaH, 3ckasatop u 2 [py3osuka ans 6etoHa u aBa
camocBana. [dononuutenbHbit [py3oBuk ans 6eTtoHa, BeTtoHonomn, apyras TexHuka v
obopyabiBarme ByayT npuseseHbl, ecnu notTpedytoTca paboTon.

c) Beronnasa nnowaaka lNMoapsauvka B Baky

B cootBeTcBue ¢ nHCTpykumsamu Knuenta, MNoapsayunk ucnonbayeT ux 3asog B baky ans
n3roToBneHns cbopHbIx Yacten Tpebosaembix no MNpoekTy.

1. Ana Mocta Lemkup Yan k cerogHelwHeMy AHIO, BbInn U3roToBNEHbI Cneayoume
YyacTu:

e Bce 12 cbopHbIX cTOEK
e 3u3 pureneun

i,i.icfrtjl' LBSA ExxemecauHbin OTUET CeHTa6pb 2003



e 28 banok (22 M) cpegHero nponeta

2. Ana Mocrta lMNacan Cy Yawn, k cerogHewHemMy AHIO Obinbl U3roTOBMNEHbI Crneayouwme
4yacTtu:

e 4 «T» obpasHbix Banok

n) Naboparopus

Mockoneky Gonbluas YacTe cOopHbIx YacTen byaet BeToHmposaTbes B baky, MNogpaaqnk
ucnonb3yeT ux naboparopHbie obopyabisarua B baky. [1na npoussoacTea 6eToHa Ha
obbekTHOM yyacTke, Moapsaumk yctaHosun npecc ansa 6etoHa. MNoapsayvk 3assun, YTO OHU
3akasanu nabopatopHble obopyabisaHusa ana MpyHToBbIX PaboT, kotopble ByayT AOCTYMHbI K
KOHLly ceHTabps 2003. [anee MNogpsgyvka nonpocunu NpeacTaBuTb CrMcok nabopaTopHbIX
060opyAbIBaHWIA KOTOPbIX OHY COBUPAOTCH UCNONB30BaTb, UMK Xe YXXe UCMONb3YHOT.

e) Odwmcol MNogpsagumka

Odwmc (koHTEnHep) MNogpsaymka yCTaHOBEH U NONHOCTLIO DYHKLMOHUPYET Ha
CTPOUETENBHOM y4acTKe.

1.3.4 MNporpamma Pa6ort

Mporpamma pabot 6bina notpebosanHa Ha 3-e mapta 2003. MNogpsgumk npeacTasun
Mporpammy 4 asrycta 2003. NogpsguvMka NONPOCUNK, Kak MOXHO cKopee, NpeacTaBuTb
ucnpasnetxHyto MNMporpammy Pabor.

1.3.5. MNporpecc paboTt Ha faHHoOe Bpems.

Msbi 3ameTunu, 4To nocne Toro Kak lNoapsaayvk nonyyun ABaHC OH xo4eT paboTtaTb

¥ cTapaeTcs 3aBepwuTh [poekT kak MOXHO ckopee. K cerogHelwHeMy aHi0 Ha 060 bEKTHOM
yyactke Mocra Lliemkup Haw, Bbinu BbINONHEHb! crneayouue:

a) ®yHpameHT Beperosoro yctos Ha bakMHCKoM noaxope;

| aTan — 149.2 M3
Il atan —-72.5 M3
Il atTan —46.1 m3
Yawkun ana 6etoHa — 12.5 m3

B) ®yHaameHT Beperosoro yctos Ha [@3axckom NOAXOAE;

e |3tan-87 m3

e llatan-725m3

e |llaTan-46.1 M3

e Yawkm ana 6eTtoHa — 12.5 m3

e  OmoHONUuMBaHne cOOpHbIX CTOEK B cTakaHe — 7.5
M3

o " é;gu LBSA ExxemecauHbin OTUéT CeHTta6pb 2003



Ha crpoutensHom y4acTke Mocta Macad Cy Yai 66110 BbINONHEHO:
a) dyHaameHT Beperosoro ycros Ha bakuHckom 1 Masaxckom nogxoae s obuiem 108m3

1.3.5.1 PaspywurensHbie u OuncturensHble paboTbl Ha He3aBepWEHHOM
COOpYXEeHUU MoCTa

Moapsaumk 3aBepLunn paspylumTenbHble paboTbl Ha NPUOCTaHOBNEHHOM COOPYXEeHUN
Mocra lemkup 4am u Ha Mocty Macad Cy yan, yepes Heaenio nocne nepeaayv emy
y4yacrka.

1.3.5.2 3emnsHbie paboTbl ANsA cTpouTenbLCcTBa MocTa

Mpopomkatotcs 3emensHble paboTel Ha Mocty Macad Cy u Wemkup Yan. K
cerogHeLuHeMy AHKO BbINOSHEHb!;

a) Ha obbekTHOM y4acTtke Mocta Lemkup Yan — SkckaBaums Ha AByx Beperosbix
ycTosx 3ageplueHa. ObpaTtHas 3acbinka 3aeeplueHa Ha bakuHckom nogxoge — Ao
B6eToHHbIX Yawek. Mo npeanoxexuto Moapsaguuka, ynnotHenune 6bino npoussegeHo
neckom (gononHsasa soaon) 6e3 gononHutenbHon ctoumocTu MNpoekTa.

b) Ha obbvekTHOM yyacTke Mocta MNacan Cy Yan — akckaBauus Ha aByx 6eperosbix
yCTOsIX 3aBepLueHa.

1.3.5.3 3awmra pycna v ortkoca.
Paborta Hayanacb Ha KoOHycax 6eperosoro ycros.
1.3.5.4 CrpoutennctBo lNMpomMexyTouHbix Onop.

OTHocuTenbHo cTtoek 6eperosoro ycros 66110 Npou3BeAEeHO OMOHONMUYUBAHUE CTOEK B C
CrakaHe Ha MocTy Wemkup Yain.

1.3.5.4.1 BetoHupoBaHue Ha mecTe lpomexyTouHbix Onop (cTeHbl)

Moka He HavaTa.

1.3.5.4.2. CtpoutenbctBo Ctoek COOpHbIe YacTu.

Moapsauvk narotosun ece 12 croek n 3 purena ana Mocra LWemkup

Yan. OHm Bbinm narotosneHHb! Ha nnowagke B baky, noaTBepXXaeHne KOTopbIX 3aBUCUT
OT pesynbTaTtoB 06pa3uos kyboB B3siTble BO BpeMsi 6€TOHMPOBaHUS.

1.3.5.5 CrpoutenncTBo Beperosoro ycros.

WHudopmauus aaxa Boiwe B nyHkTe 1.3.5.

1.3.5.6 CrpoutenncrtBo lponera u BeTOHHbLIX MMUT.
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MNoka He HavaTa

1.3.5.7 BepxHee nokpbiTne

Moka He HavaTa

1.3.5.8 Noanopku mocra.

Noka He HavaTa

1.3.5.9 Pa3Hoe

Moka He HavaTa

1.3.5.10. PaGoTbl Ha NoaXoaHLIX goporax

PaboTbl Ha noaxoAHbIX Aoporax ewe He Havatbl. OgHako ansa yckoperus Pabot MNoapsaaumky
HECKOMNbLKO pa3 6bIN0 NOCOBETOBAHO Ha4YaTb OYUCTUTENBbHBIE U 3KCKaBaLMOHHbIE paboTbl
3eMenbHbIX CMOEB B CBA3U C PACKOMOM 3eMefbHbiX paboT MocTa u oXxuaaeMbiMu

npoeKTHblMVI 3aiepXKamu B pesynbtarte UaMeHeHUus Au3aiHa.

1.3.5.11 UroroBbin Cratyc KoHTpakra.

MpoagenaHHas ¥ NOATBEPXAEHHAA Ha CEroAHsALLHUIA geHb paboTa cocTasnsaeT 18%
croumocTu Mpoekra cornacHo CmerTe.

1.3.6. UameHeHun

Huikakux nameHeHui Ha faHHbI MOMEHT He noctynuno. OgHako lMoapsayvk npegbssun
npocbby 0 npoaneHun BpeEMEHU OCHOBbIBAACh Ha packon PaboT B cBA3u C BTOPOWA
Tpebyemon nepenpoekTupoBkon Yactu lNpoekra.

1.3.7 ®uHaHCLI

1.3.7.1 Ceprucukar lNMpomexyrtouHon Onnarbl

Moapsauvk npeacraesun ucnpaenexHyo Cmety B Havane Aerycra 2003. lNpeacrasuTens
KnueHTa 6bin obecneyveH Konueun no 3anNeKTpoHHOM NoyTe.

MoapsAaYMK OTMETUN, YTO OHU 3aHATbLI NpUroToBneHnem nepeoro Ceptudukara
MpomexyTouHon Onnatel 3a PaboTel npogenaHHbie 40 cerogHeLWwHero aHs.

1.3.7.2 ABnxenune [JeHexHon HanuyHocTun

AswxeHnune [leHexHon HanuyHocTn — Bbin noTpeboBaH HECKONLKO pas, Ho eLle He
npefocTasneH.

1.3.8. lMpoekTHblie PoTOorpacdum

Cwmotpum lNMpunoxenue 1.
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges — Shemkir site

From left to right and from top to bottom — Baku Plant lab

Contractor’'s material Engineer check reinforcement
Contractor's material Engineer testing cubes

Stored concrete cubes

General view of the Baku plant

Recently taken concrete cubes

Contractor's material engineer and the Plant manager
supervising beams production

7. Testing concrete cube
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

From left to right and from top to bottom - Baku Plant

Piles reinforcement cases on stock
Prefabricated beams for Shemkir Chay Bridge on
stock

Preparing reinforcement for beams

Cast cross beams with in the shutter

Curing the freshly cast beam

General view of the reinforcement yard

General view of reinforcement yard

Ready for transport beams
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges - Shemkir site

From left to right and from top to bottom

1.

PN E LD

Lifting first prefabricated pier in a position at Gazakh
abutment Shemkir Chay bridge

Fixing in position first pier

Preparing positioning works

Lifting supervised by Site Agent

Final touches before fixing

Four piers fixed in position abutment Baku site
Lifting pler in position

Supervising fixing by Consultant's surveyor
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Contract 30468, Construction of Gasan Su and Shemkir Chay

Bridges - Shemkir site

From left to right and from top to bottom
1.  Formwork and reinforcement steel in place
abutment Gazakh site at Gasan Su Chay
Bridge
2. Casting intermediate foundation piles at
Shemkir Chay Bridge
3. View - abutment Gazakh site Gasan Su Chay Bridge
4. View - reinforcement into piles casing
5. Assistant Resident Engineer(Bridges) supervising
cone test
6. Reinforcement at Baku site - Gasan Su Chay Bridge
7. Fixing side vibrator to steel casing - piles
8. General view at Gasan Su Chay Bridge



Il. Cerment 2 ans MpoekrtHoro KomnoHexTa ll: KoHtpones no CrpourenscraBy
Maructpanu ot MHmxu po MNasaxa Jflor 1- CW2002-1

2.1.ConpoBoauTtensHoe nucbMo OTyera

Hassanue Mpoekra | KoHtponb no Ctpoutensctey Maructpanu ot MaHmpkm ao MNasaxa
not 1 - CW2002-1

Howmep Mpoekra EUROPEAID/ 113179/C/SV/MULTI

Crpana AsepbanpxaH
MecTtHbi Onepatop - MaptHep | Moapsa4uk no Yenyram EK
Hassauue Pecnybnuka AsepbangxaH Nywuc Beprep SA
MwuHucTepcTBo TpaHcnopTa.
Anpec FonosHon [lenaptameHT Mercure Ill
[dopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France

MpocnekT TBunucu 10/54
MuHucTepcTeo TpaHcnopTa

Ten Ne 99412930192 +33 14578 39 39
®akc Ne 99412315655 +3314577 7469
KoHTakTHOE nuuo -H. Ixasug. . N'yp6aHos [-H ®. CuHbOp
EnexkTpoHHas noura fsignor@louisberger.com
Pykosogutens pynnsl
lMpoekTa
baky, AsepbangxaH
99412988431
99412932476
P. Jerxem
Hata OTtyéra 1-e okTsbps 2003
OT4éTHBIM Nepuoa CeHTsbpb 2003
OTYéT NnoAroToBMeH C.W. Oovee - lMpeacrasutens Menepxepa [MpoekTa -
PeaupeHTHbIn UHXeHep
Moapsayuk
NOYCRYIAM: | ssicvsvsasmnsanesonmsmmmmms
EK

Henerauu EK

Bropo TACIS
(MeHepxep no
3ananuio)

Umsa lModnuce Hama
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2.2. Cunoncwuc lNpoekra

HassaHnue lNpoekTa

KoHTpone no Crpoutensctey Maructpanew ot M'aHaxu Ao
asaxa not 1- CW2002 - 1

Howmep lMpoekra

EUROPEAID/113179/C/SVIMULTI

Crpana

AsepbangxaH

Lenu Npoekra

e Ockasanue rnogaepxku AsepbangxaHckon Pecnybnuke B
YyCTPaHEeHUN BCEX Cepbe3HbIX HEAOCTATKOB B JOPOXHOM
akcnynarayuu, a Takke CnpaBuTbCA C HapacTarLwmm
BHyTpeHHuM 1 MexayHapoaHbiM TpaHCnopTHbIM
MoTokom.

e Yny4qwutb 1 obecneuntb Hanny4Llm ypoBeHb cepeuca
ANA NACCaXMNPOB, NMOMb3YHOLWNXCA AaHHBIMU
AOPOXHBIMU KOPUAOPaMU.

e YMEHbLNTb CTOUMOCTb MO AOPOXHOW 3KCnnyaTayuu

e OCTaHOBUTb yXYALUEHUE COCTOAHUSA achanbTHbIX
MOKPBLITUIA (NOKPLITUE AOPOr) CBOEBPEMEHHbLIM
BMELLaTeNbCTBOM

e YMEHbLUUTb U3AEPXKKM NO JOPOXKHOW peabunurtauuu u
hanHenwen akcnynartaymu.

e XapakTepHou Luenbto AaHHOro MPOeKTHOro KOMNOHEHTa
ABNAETCA KOHTPONb Hapg lNpoekTHbiMu Pabotamu mexay
MaHmpxon u MasaxoM. 3TO COCTOBNAET YacTb APEBHEN
Aoporu «lenkosbin MyTb».

e YOOCTOBEPUTLCH B TOM, 4YTO peabunetaums u
PEKOHCTPYKUMSA AOPOru BbINOMHEHa No
MexXayHapoAHbIM CTaHAapTam U B npegenax
BblA€NEeHHOro BropKeTa n BpEeMEeHHOro NPoMEXyTKa.

e YCunutb HauMoHanbHoe 4OPOrocTpoeHue U
3KCnnyaTaynoHHbie BO3MOXHOCTU Yepes nepeaady
HOBbIX TEXHONOMMN.

3annanupoBaHHaa Otgava

e Xopolune A0pOoru, BbINONHEHHBIE B NyYLUNX CTaHAapTax
“ B npefenax 6roakeTHON UeHbI.

3apaum MNMpoekra

e Peabunetuposath 1 YcosepLieHCTBOBATb
cyuwecTsyowmn marmctpans ot Mangxu go Wemkupa
Not 1, KoHTpakt CW2002-1

Hauana lNMpoekra

e KoHTpakT nognucaH 24 mapta 2003

Hayana MpoekTHbix paboT

e 21 anpens 2003

Bpewms lMpoekTa

e 15 mecsaues (458 aHen)

= ]’.';E Ch LBSA ExxemecauHbin OTUET CeHTs6pb 2003




2.3. ExemecsauHbit OTyer o MNMporpecce Pa6or
2.3.1. Obwan opraHnsaums

3ta yacTb MNpoekTa oxsaTbiBaeT KOHTPONb Peabunetauum n Ynyywenusa aoporv aHgxa-
LLemkup no KoxTtpakty CW2002-1 MNMpoekTa Maructpanen AsepbangxaHa. lNpoekt
opraHu3oBsaH B hopmarte MexayHapoaHbix ctaHaapTos ucnoneays Obume Ycenosus
KoHTpakTa, onybnukosaHHble BcemmpHbiM BaHkom, Ans npoektos Ha cymmy Ao $ 10,000, 000.
PaboTb! Bb1n1 cnpoekTuposaHbl CoBMeCTHO ¢ "oc. KoHuepHoM AsepaBTonon, COCTaBeHHbIM
coemecTHo Kocks Consult GMBH (Fepmanus), BCEOM (®paHuus) v Finroad LTD
(PuHnaHaus). KoHTponb Hag KoHTpakTom o Pabotax popmupyeTt 4acte KoHTpakTa 3a
Homepom EUROPEAID/113179/C/SVIMULTI, ocywiecTensieMbli co CTopoHb! Louis Berger SA
Mapwx, PpaHums. MpoekT huHaHCUPYeTCa KpeauTHbIMK cpeacTeamMmn MexayHapoaHon
Accouuauum Passutua (MAP), unu BcemupHbim Bankom. Mpynna no Peanusauwuu lMNMpoekTa,
NPUKPENNeHHasn K KOHLEpHY A3epaBTOMNOS, KOHTPONUPYET MPOEKT OT uMeHn 3akasuvka. Hwke
npunaraetca cnucok OcHoeHoro lMNMepcoHana.

®PuHaHcupyouee AreHCTBO MexayHapoaHas Accounauus Passutus
Muposow baHk

1818 H Street, NW

Washington, DC 20433, USA
M-H.AHTTU.Tansure. asHbIn Cneunanuct no TpaHcnopTy
HenaptameT UHdpacTpyKTypbl 1
JHepreTtuyeckoro Cepsuca no PernoHam
EBpona v LleHTpansHas Asus

3aka3uuk Pecnybnuka AsepbangxaH. MuHuctepcTeo
TpaHcnopta. Otaen « Yolnegliyatservis »
Aapec: lNpocnekT Toébunucu 10/54
MunucTtepcTeo TpaHcnopTa

Ten:99412 930192

Fax: 99412 315655

-H. [bxasug NypbaHos Mambep HavanbHuk OTaena

Fpynna no Peanu3auuu MNpoekra | Agpec: yn. Y3eupa MNapxubekosa 72/4
370010 Baky

-H A. Nlopxaes OvpekTop

EUROPEAID EC Bptoccens

-u. 3. lanamaHrac MeHegxep lNpoekTa

Moapsaumk no CepBucHOMY

KoHTponto

Louis Berger SA Murcure I
55Bis Quai de Grenelle
Paris 75015
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P. [lerxem Pykosogutens [pynnbl

C. U. Joues Mpeacrasutens Mexepxepa lNpoekTa,
PeanpeHTtHbIN UHxeHep

Moapsaauvk Typax XasuHegaporny Cl1

3. T. AkcyTt MeHepxep lNpoekTa

2.3.2. [lanHbie MNpoekra

KontpakT o Paborax CW 2002-1
Tenaep Ha Pabotel OTkpbINCs 14-ro man 2002
KoHTpakT BbirpaH cornacHo lMyHkry 33.2 30 aekabps 2002 opobpeH Co CTOPOHBI
MAP
Mucemo o MpuHATUKM n3gaHHoe cornacHo 24-ro mapta 2003
MyHkTy 33.1 l , o
Cornawexue KoHTpakTa nognucaHHoe ‘ Anpens 9 ,2003
cornacHo lNyHkry 33.3
Cymma TeHgepa 28,749,462,180.50 AZM
Cymma KoHTpakTra cornacHo lNyHkry 15.3 29,903,403,179.00 AZM
fata Hayana KoHTpakra 21 anpens, 2003
[MepsoHavansHas [Jata OkoHYaHuUA 21 wions ,2004
KoHTpakTa ? _ o
MpoanenHas [Jata OKoHYyaHus L - 0
Mony4yeHHas Nporpamma Pa6ot i 18 anpens ,2003
MocnegHuit nepecmoTp Mporpammbl Pabor | 30 uonsa 2003
CroumocTb Pabot Ha aaHHoe Bpems ~5,062,383,115.89 AZM
N3meHeHus | 7 0
Mony4yeHHbit ABaHC B - - 5,980,680,936.00 AZM
Buinnata — o o o 0%
3apepxku - ABa Mecsaua
MpeTeH3uun Mpockba 0 NnpoagneHun BpeMeHu B CBA3U C
S B nepenpoeKTUPOBKOM
Bpewms npotekaoweenonnasy | 163 aHA
OcTaTtoyHoe BpeMSA Ha AaHHbI MOMEHT 295 nHen

2.3.3. Aoknapg o lNporpecce Pa6or
2.3.3.1. Ctatyc KoHTpakTa

C camoro Havana ( 21 anpens 2003 ) MNoapsa4vk npopaboTan Ha yyactke 163 agHA unn
35.6 % KOHTpakTHOro BpeMeHU 1 Ha CeroaHsALWLHMM AeHb ocTanock 295 aHen unm 64.4 %
KoHTpakTHOro Bpemenmn Ao 3asepluenuns Pabor ( 21 nions ,2004).
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2.3.3.2. Mobunusauus nuYHOro cocrasa u MECTO NPOXMUBaAHUA KOHCYNbTaHTa.

a) [lepconan KoHcynbTaHTa

Ha paHHoe Bpems KoHcynbtatueHyo PykoBoasLuyto rpynry COCTaBNSAoT:

Mpeacrasurens MeHemxepa lNpoekTta C. V. Joyes
AccucteHT PesngeHtHoro NHxeHepa . MexTues
NrxeHep CmeTumk T. Opynxes
UroxkeHep no dyHaameHTy C.Cadapos
CtpykTypHbIn UHXKEHep A.lapxves
eopesucr x.acaHoB
UrkeHep no MaTtepuanam M. Benues

Oduc MeHegxep J1. TapxeTanHoBa
MepeBogumk M.Lykroposa

Mo6unusauus pato4yero nepcoHana 3asepweHa Ha 90%, Pabotbl 6yayT TwarensHo
KOHTpONMpoBaTbCsA K ecnu notpebyeTcs byaeT HaHAT BTOPOI reoes3uncT.

6) MecTo npoXxuBaHue KOHCYNbTaHTa.

MoapsaYuK 3akaHYMBaET CTPOUTENBLCTBO NOCTOAHHbBIX XUNblX AOMOB UHXeHepoB Ha
BbibpaHHOM yyacTtke. CtpoutenbHble paboTbl 3asepuieHbl Ha 100%, mebenb YacTu4HO

pocTasneH Ha yyacTtok. XXunble goma 6yayT npefocTasneHbl Ha akcnynatauuio B
Hayane okTabps 2003.

c) Odwuc u TpaHcnopTHbie cpeacTBa KoHcynbTaHTa.

° Oducei
Oduc NONHOCTLIO PYHKLMOHUPYET.

e TpaHCnoOpTHble cpeacTBa
Bce Tpebyembie KoHTpakTOM MalLuHbI NPeaoCTaBNEHbI.
2.3.3.3. Mobunusauus u pabouun nepconan lMoapsaguuka
a) Pabouun nepconan lMoapsigumka
Moapsaumk npoagomkaeT mobunusaumio MNMepcoHana Ans 06BLEKTHOro yyacTka.

Moapsauvk yxe mobunusosan UHxeHepa no y4actky , AGMUHUCTPaTUBHOIO

MeHepxepa, leogesucrta, Npopaba no betoHam, Onepartopos u pabounx obuiee
Konu4ecTso 56.

6) TexHuka n obopynosanue Moapsaumka.

Ha cerogHawHum aeHb MNoapsayuvk Mmobunusosan; ABa rpy30BUKa, OHOKOBLLOBbIN
3KckasaTtop, bynbao3sep n Heckonbko camoceanos. Mockonbky UM Bbino

o llll;Etll LBSA ExxemecsiuHbIn OTUET CeHT6pb 2003



NPOUHCTPYKTUPOBAHO Ha4aTb rPyHTOBbIE PaboTbl, COrnacHoO NeEPenpOeKTUPOBKA
NPOAONLHOro NPOMUNSA, OHWU HaYanyM MOBUNU3aLMIO OCTaBLUMIKOCA YacTb TEXHUKU U
obopyabiBaHuA.

c) Apo6unka n BeroHomewanka Moapsaaunka

Moapsauvk BbibGpan yyactok ans Apobunku n beToHomewankv BONM3n MeCTo NpoXuBaHUA
nepcoHana aAns noaaepxku pabotsl u naboparopun. B gaHHbM MoMeHT lNoapaguvk
3aHUMAETCS YCTaHOBIEHUEM 3neKTpu4eckon nuHuK. JluHua Beina nposeaeHa, octanoch
TONBKO yCTaHoeneHue TpaHchopmaropa. OHu yxxe TpaHcnopTuposanu okoso 64,000.00 ToH
OTCOPTUPOBAHHbIX PEYHbIX MaTepuanos Ana ApodbneHus. Octanock TPaHCNOPTUPOBaTL Ha
obbekTHbIN yyacTok 36,000.00 TbiC TOH.

A) Odbucei NMogpaaumka

Moapsauuk 3asepLumn CTPOUTENBCTBO 0uca Ha yHacTke U 0PUC NOMHOCTLID
PYHKUNOHUPYET.

e) NNaboparopus MNoapsaaguuka

INaGopaTopus ans MpyHTOBLIX paboT MNoapsaynka NonHOCTLIO hyHKUMOHUpYeT. JlabopaTopus
ans beTtoHHbix paboT Take dyHkuuoHupyeTt. OgHako npecc ans 6eToHa elle He npuBeseH
Ha cTpouTenbHbiv yyactok. ObopyabiBaHusa ans acganbTHon nabopatopuu OyayT AOCTYNHbI
nocne sasepwenus [lopoxHoro Mpoekra AnaT - Nasu - Maramepg (aeHsb 3asepluenus Mpoekra
15 OxkTa6ps 2003)

2.4.4 NMporpamma Pabor

Moapsa4vk npefocTaBun Ha paccMoTpeHue ucnpasnentyio lNporpammy Pabor
30 uions 2003, npuHUMasn BO BHUMaHUE MECAYHYIO 3aE€PXKY B CBSA3U C CEPbe3HbIMU
pasnuuuaMu Mexay NpoAonbHbIMU NPODUNAMU Au3anHa.

2.4.5 Pabotbi lMpoaenanHbie Ha AAHHLIV MOMEHT
Moapsauuk npofomkaeT Mobunusaumio n peabunetaynoHHbie paboTel HaZ APEHAKHBIMU
Tpy6amm (28 n3 36 3aBepLueHbl) KOTOpble UM BbINO NPONHCTPYKTUPOBAHHO BbINOMHUTb.

HanbHenwas 3agepxka MHCTpyKuyumn KnueHTta oTHOCUTENBHO OCTaBLUMXCA (29) ApeHaXKHbIX

TpYy6, MoryT nocraeute [ogpsgumnka B NONOXKEHUE, YTO OHU NOOTPEDYIOT AONONMHUTENBbHYIO
ctoumocTb lNpoekTa.

2.4.5.1.0uncturensHblie paboTbl u 3emernbHble paboTkl Ha yyacTke

MoapsaumKy BbINO NPOUHCTPYKTUPOBAHO NPOAOIKUTL 3EMENbHbIE paboTkl Ha Nepsbie
5 KM nepenpoeKkTUPOBOHHOrO NPOAOLHOIO NPOMUNSA.

2.4.5.2. [opoxHoe lMokpbiTue

lNoka He HayaTa

o IIIICECI LBSA ExxemecauHbit OTUET CeHTs6pb 2003



2.4.5.3. [lpeHaxHble TPYOb!
Moapsiaumk 3aHAT peabuneTaumoHHbiMmM Pabotamm Haa aApeHaxHbIM Tpybam.
CornacHo KoHTpakTy oHu 6biM NPOMHCTPYKTUPOBaHbI paboTtaTte Haa 36 ApeHaxkHbIMU
Tpy6amu. OTHOCUTENBHO OCTaBLUMXCA 22 ApeHaxHbIX TPY6, KnueHT Bbin
NPOVH(OPMUPOBaH O BO3HUKLLMX NpoBnemMax n OXUaaeTcs Ux MHCTPYKLMKU NO
peabuneTaumoHHbIM paboTtam. K cerogHeluHeMy AHIO Mbl HE NONY4UNK Kakue — nnbo
nHCTpyKuuu KnuenTta no atomy aeny (MT), HECMOTPSA Ha HalLM HEKOTOPbIE
dopmanbHble (YCTHbIE) U NMUCbMEHHbIE HanNnOMUHAHWUSA.

2.4.5.4 [lopOXHble 3HAaKN U OTMETKU

Moka He HavaTa.

2.4.5.5. CrpykTyphbl

Bbinu peabunetnpoBaHHbl 28 13 36 ApeHaxHbIX TPyO.

2.4.5.5.1 MocTb!l 3aMeHeHHble lNpaMoyronbHbiMu Tpybamu

[Toka He Ha4aTa.

2.4.5.5.2. HoBble koHCcTpyKuuu MocTa

MoapsaYvK NpeabsaBun CBOE XenaHue nepenpoexkTUupoBaTh HoBbI MocT, Tpebyembii
B COOTBETCTBUM C MECTHOW NPAKTUKOW M TEXHONOrUEN NPUroAHON ANs CTPaHbl.
Moapag4uvk 3assun, 4YTO NpefocTaBneHne nepenpoeKkTUPOBKN OTMEYEHO Ha Havano
OxkTs6psn 2003.

2.4.5.5.3 Peabunutauus MocTa

2.4.5.6. OctanbHoe

2.4.6 UameHeHus

2.4.7 ®uHaHCbI

2.4.7.1 Ceptudukar lNpomexyrouHon Onnarbi

CINO Ne 1 (yactb Asepbangpxanckon Pecnybnuku 6bino BeinnadeHo). CMO Ne2 n Ne 3

(4actb BcemupHoro baHka) 6yaet B ckopom onnayeHo, CMO Ne 2 u Ne 3 (yactb

Asepbanpxanckon Pecnybnuku) - oxuaaercs yepes Heagento. Moapsgumk orosopun

CBOW Npasa Ha KOMMNeHcauuio 3a No3HUI0 ONNaTty B COOTBETCBUM C KOHTpakToM no

cratbe 43.1. CIMO Ne 4 ( CeHTabpb 2003) 6bin nepeaaH Ha paccMoTpeHuto KnueHTy m

COOTBETCTBEHHO Ha onnary.

2.4.7.2. NBnxeHun [leHexxHon HanuyHoctun
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Moapsguvk ewe He npeaocTaBmn UCNpaBneHHbln AoKyMeHT [smwkeHuns [1eHexHon
HanuyHocTtu Hapsay ¢ ucnpaenenHoun MNporpammon Pabot (30 uonsa 2003)

2.4.8. NpoekTHble ®oTorpadpumn

CmoTpu npunoxenue 2
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Contract CW2003-1,
Rehabilitation and Upgrading of
Road Section Ganja — Shemkir

From left to right and from top to bottom

Earthworks laboratory equipment
Earthwork laboratory equipment
Kitchen for Contractor’s staff
Earthwork laboratory equipment
General view labours compound
Kitchen for Contractor’s staff
Laboratory equipment
Contractor’s staff laundry
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lll. Koutpakr o Pa6orax Jlor 2 CW 2002 -2 nepBefeHHan cenuyac 3a Homepom or CW
2003-1 gpo CW2003 —4 Cekuus LLlemkup — MNasax.

3.1. ConpoBoguTenbHOe NUCbLMO OTYeTa

HasBanue lNMpoekra | KoHtponb no Ctpoutensctey Maructpanm ot MaHpxu ao asaxa
not 1 po not 4 Koxtpakrel CW2003 -1, CW2003 - 2, CW2003-
3, n CW2003 -4

Howmep lNMpoekTa EUROPEAID/ 113179/C/SV/IMULTI

CrpaHna AsepbangxaH
MecTHbin Oneparop - MaptHep | Moapsiguuk no Ycnyram EK
HasBaHue Pecnybnuka AsepbangxaH Jlync Beprep SA
MuHucTepcTso TpaHcnopTa.
Appec onoeHom [lenaptameHT Mercure Il
[opoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France

MpocnekT Téunucu 10/54
MuHucTepcTeo TpaHcnopTa

Ten Ne 99412930192 + 3314578 39 39

®akc Ne 99412315655 +3314577 74 69

KoHTakTHOE Nuuo -H. [bkasua. I'. N'yp6aHoB -H ®. CuHbOp

EnexkTpoHHas noura fsignor@louisberger.com
Pykosogutens pynnbi
MpoekTa
baky, AsepbangxaH
99412988431
99412932476
P. Aerxem

[ata OTtuyéra 1-e okTsabps 2003

OT4YéTHbIN Nnepuoa CeHTabpb 2003

Otuét nogrotoBneH - C.W. [loyeB - lpeacrasurens Menempkepa [MpoekTa -

PeaugeHTHbIn UHXeHep
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3.2. Cunoncuc lNpoekra

Ha3ssanue lNpoekTa

KoHTtpone no Ctpoutensctey Maructpanen ot MaHaXu A0
"azaxa not 1- CW2002 - 1

Howmep lMpoekTa

EUROPEAID/113179/C/SV/IMULTI

Crpana

Azepbanpxad

Llenu MNpoekTa

e Okaszanue nogaepxkm AsepbangxaHckon Pecnybnuke B
YCTPaQHEHUM BCEX CEPbE3HbIX HE4OCTATKOB B AOPOXHOM
3KCnynarauuu, a Takke CNpaBuUTbLCS C HapacTawWmm
BHyTpeHHUM 1 MexayHapoaHbiM TpaHcnopTHbIM
MoTokom.

e YnyywuTb n obecneyntb Hanny4Lwnn ypoBeHb cepeuca
ANA NAcCaXupoB, NONb3YOWNXCA AaHHbIMU
AOPOXHbBIMU KOPPUAOPaMW.

e  YMEHbLNTL CTOUMOCTb NO AOPOXKHOMU 3KCNNyaTauum

e OcTaHoBWTb yXyAlLLEeHUe COCTOAHUSA achanbTHbIX
NOKPbITUIA (MOKPLITUE AOPOr) CBOEBPEMEHHbLIM
BMELaTeNbCTBOM

e  YMEHbLUNTb U3OEpPXKN NO AOPOXKHON peabunurauymm u
AanHenwen akecnynarayuu.

¢ XapaKkTepHoW uenbto AaHHOro MNpoeKkTHOro KoMnaHeHTa
ABNAETCHA KOHTpoNb Hapj lNMpoekTHbiMmM PaboTtamu mexay
MaHaKoM 1 [azaxom. BTO COCTOBMSAET YacTb APEBHEN
Aoporu «LWenkosbin MyTb».

e YO0OCTOBEPUTLCA B TOM, YTO peabunetauvs u
PEKOHCTPYKUUS AOPOrK BbINOSMHEHA No
MeXayHapoAHbIM CTaHAapTaMm v B npegenax
Bbll€NeHHoro BrogxeTa 1 BPEMEHHOro NPOMeXyTKa.

e Younute HauuoHanbHoe 4OpPOroCTpoeHue n
3KCNNyaTaunoHHbIE BO3MOXHOCTU Yepes nepegady
HOBbIX TEXHOSOMMN.,

3annaHuMpoBaHHasn
Otpnaua

e Xopowme AOpOru, BbIMONHEHHbIE B NyYLUNX CTaHAapTax
1 B npegenax 6ro4KeTHON UEeHbI.

3apaum MpoekTa

e PeabuneTtuposatb 1 YCoBEPLLEHCTBOBATH
CyLlecTByOLWMA MarucTpans oT MaHgxu go emkupa
Ot JloT 1 po not 4, Koutpakt CW2003 -1, CW2003 -2,
CW2003 - 3 mn CW2003 - 4

Havana lMpoekTa

o TeHpep 6bin 06baBNEH 2 ceHTAOpL 2003

Hayana MNpoekTHbIX e Het
pabor
Bpewms lMpoekTa e Her
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3.3. ExemecauHbin OTueT o Mporpecce Pabor
3.3.1. Obwas opraHusaums

3ta yactb MNpoekTa oxsaTbiBaeT KOHTPONb Peabunetauum n Ynyywenusa goporu aHaxa-LLemkup
no Koxtpakty CW2003-1, CW 2003 — 2, CW 2003-3 u CW2003-4 lNpoekra Marucrpanei
Asepbangxana. MpoekT opraHusoBaH B opmare MexayHapoaHbIx CTaHAapTOB UCNONb3YA
O6wwme Ycnoeusa KoHTpakTa, onybnukosaHHbie BcemmpHbiM BaHkoMm, Ans NpOeKToB Ha CyMMy A0
$ 10,000, 000.

PaboTb! Bbinn cnpoekTupoBaHbl coBMecTHO ¢ Moc. KoHuepHoM A3epaBTonon, COCTaBeHHbIM
cosmecTHo Kocks Consult GMBH (Fepmanus), BCEOM (®paHumsa) v Finroad LTD (®PuHnaHaus).
KonTponb Hag KoHTpakTtom o Pabotax popmupyeTt yactb KoHTpakTa 3a HOMepom
EUROPEAID/113179/C/SV/IMULTI, ocyuiectensemMsii co CTOpoHb! Louis Berger SA lMapwx,
®paHuua. MpoekT huHaHcupyeTcs KpeauTHbIMK cpeacTeamm MexayHapoaHou Accoumanm
Passutua (MAP), nnu BcemmpHeim Bankom. Mpynna no Peanusauum MNpoekTa, npukpenneHHas K
KOHLiepHY A3epaBToMON, KOHTPONMPYET MPOEKT OT UMeHn 3akasuuka. Hwke npunaraeTcs Cnmcok
OcHogHoro lNepcoHana.

DuHaHcupyouee AreHcTBo MexayHapogHasa Accouunauyus Passutus
Muposon baHk

1818 H Street, NW

Washington, DC 20433, USA
-H.AHTTU.Tansure. MnasHbi Cneunanuct no TpaHcnopTy
HenaptameT UHdpacTpyKTypbl
OHepreTuyeckoro Cepsuca no PernoHam
Espona u LienTpanbHas Asus

3aka34uk Pecnybnuka Asepbaingxan. MuHuctepcTeo
TpaHcnopta. Otaen « Yolnegliyatservis »
Appec: MpocnekT Tounucu 10/54
MuHuctepcTBo TpaHcnopTa

Ten:99412 930192

Fax: 99412 315655

1. [bxasun Nypbanos Mambep HavaneHuk OTaena
Fpynna no Peanu3sauuwu lNpoekra Aapec: yn. Y3eupa Nagxunbekosa 72/4
370010 baky
-1 A. Nopxaes AvpekTop
EUROPEAID EC Bproccens
-H. 3. [lanamaHrac MeHepxep lNpoekTa
Moapsauuk no CepBuUcHOMY
KoHTponto
Louis Berger SA Murcure Il
55Bis Quai de Grenelle
Paris 75015
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P. [lerxem Pykosogutens [pynnb!

C. U. Ooues Mpeacrasutens Menegxepa lMNpoekTa,
PesuaeHTHbI UxeHep

Moapsaaunku He onpegeneHsl

3.3.2. [laHHbie lNpoekTa

KouTpakT o Paborax CW 2003-1, CW2003-2, CW2003-3 n CW2003-4

TeHngep Ha Pabotel OTkpbincs CeHta6pb 2, 2003

KoHTpakT BbIMrpaH cornacHo
MyHkTy 33.2

Mucemo o MpuHaTUM nsgaHHoe
cornacHo [yHkTy 33.1

Cornawenue KoHTpakTa

nognucaHHoe cornacHo lMyHkTy
33.3

Cymma TeHpgepa

Cymma KoHTpakTa cornacHo yHkTy
156.3

[ata Hayana KoHTpakTa

MepsonavanbHas [data OkoH4YaHuA
KoHTpakTa

MpoaneHHas [ata OkoHYaHus

Mony4exHas lMNporpamma Pabot

Mocneanuin nepecmoTp MNMporpammbl
Pa6or

CroumocTb paboT Ha gaHHoe
Bpems

N3meHeHus

MonyyeHHbin ABaHC
Beinnara

3anepxkn
MpeTteHanu B
Bpewms npoTekatowee no nnavy
OcTtaTtouHoe Bpemsi Ha AaHHbIN
MOMEHT

3.3.3. Noknap o lMporpecce Pa6or
3.3.3.1. Cratyc KoHTpakTa

TeHpgep 6bin 06bsaBNeH 1 Byayume Mogpagumkm Gbiny NpuUrnalueHbl Ha TEHAEPHbIe
Topru 2 ceHTabps, 2003. MoapsaYMKM AOMKHBI NPEACTaBUTL UX AOKYMEHTbI 4o 16
okTsbps 2003.
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OnyBnukosaHo B CeHTsbpe 2003

HaHHoe n3naHve 6b61n0o BbinyLLEeHO npy cogencTemn Esponenckoro Corosa.
CopepxaHue AaHHOro Bbinycka SBNSEeTCS NONHOW OTBETCTBEHHOCTLIO Louis Berger S A

Y HU B KO Mepe He MOXET oTpaxaTb MHeHus Esponenckoro Cotosa.

EUROPEAID
10 FERATION OFTIE




