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i Louis Berger S.A.
Mercure il 55 Bis quai de Grenelle
75015 Paris
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]
EuropPEAID
10-OPERATION OFFLX

'm Rehabilitation of Caucasian Highways
Azerbaijan Georgia and Armenia TBM}H: A
EUROPEAID/113179/C/SV/MULTI —
This Project is funded by the European Union

Project Manager’'s Representative Traceca Coordination Team

Baku Baku
Reference PS277/113179/SD/005

Tel +994 12 98 84 31
Fax +994 12 93 24 76

05 September 2003
Subject:

Attention Mr. M Graille
Dear Sirs,

With reference to above matter please find attached the Progress Report — August
2003 for your kind attention and consideration.

Yours Sincerely

o

e E)Z_/’/,//j/"- —

Resident Engineer



Il. Segment 4 for the Project Component Il: Technical Supervision of the TACIS
Project-“Construction of two bridges: Gasan Su and Shemkir Chay Bridges”

1.1. Report Cover page

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”

Project Number EUROPEAID/113179/C/SVMMULTI

Country Azerbaijan
Local Recipient - Partner EC Service Contractor

Name Azerbaijan Republic Ministry of Louis Berger SA
Transport

Address The Head of Road Transport Mercure Ill
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport

Tel No 99412 930192 + 3314578 39 39

Fax No 99412 315655 +3314577 74 69

Contact Person Mr. Javid G. Gurbanov Mr. F Signor

E-mail

fsignor@louisberger.com

Project Team Leader

Baku, Azerbaijan

+994 12 98 84 31

+994 12 93 24 76

K Zukhurov

Date of Report

Reporting Period

1% September 2003.

August 2003

Author of Report S | Dotchev - Service Project Manager's Representative —
Resident Engineer
EC Service
Contractor’'s

EC Delegation

TACIS Bureau
(Task Manager)

Name ' Signature Date

= Ill I,IA,!,:}EEI:!II LBSA Monthly Report 4 : August 2003



mailto:fsignor@louisberger.com

1.2. Project Synopsis

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”

Project Number EUROPEAID/113179/C/SV/IMULTI

Country Azerbaijan

Project To construct a reinforced concrete bridges over Shemkir Chay river

Objectives and approach roads as a part of the rehabilitation and upgrading of
the Ganja to Gazakh highway “Silk Road” -~ Lot 1, CW2002-1 and
to relive the existing bridge structure from passing traffic
To construct a reinforced concrete bridge over Gasan Su Chay river
and approach roads as a part of the rehabilitation and upgrading of
Ganja to Gazakh highway “Silk Road” — Lot 2, CW2003-3 and to
relive the existing bridge from passing traffic

Planned Good quality reinforced concrete bridges completed to the best

outputs standards and at the budget price.

Project To construct two reinforced concrete bridges over Gasan Su and

activities Shemkir Chay rivers

Project Contract signature December 27 2002

starting

date

Start date March 10, 2003

of activities

Project 240 calendar days

duration
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1.3. Monthly Progress Report
1.3.1. General

The scope of this project is the construction of two reinforced concrete bridges — Gasan Su
and Shemkir Chay on the Ganja to Gazakh road.

At each bridge site, along with the existing bridges, which are in poor condition, there is the
remains of an old bridge project that was aborted. The existing Shemkir Chay Bridge
(chainage 382+690) is a structure of 3 spans — bridge length 67.88 m — bridge width 8.5 m.
The aborted bridge structure is located to the South and upstream of the existing bridge. The
new bridge over Shemkir Chay River will be at the same location on the proposed second
carriageway of the road. The design bridge is 3 spans, Reinforced Concrete Bridge, with
11.50 m carriageway width and 1.00 m. width walkways. Span scheme of the designed
bridge is 3 x 22.2 meters.

The existing Gasan Su Chay Bridge (chainage 447+650) is a structure of total length 37.94
m. and the width of the old bridge is 8.5 m. The aborted bridge structure is downstream and
partially will be utilized into the construction of the bridge (piles only). The design bridge over
Gasan Su Chay will be located downstream on the proposed second carriageway of the
road. The designed bridge is a 3 span, Reinforced Concrete Bridge, with 11.0 m carriageway
width and 1.00-meter width walkways. Span scheme of the designed bridge is 3 x 18.0
meters.

Funding Agent European Commission

Employer The Contracting authority is the— The
TACIS Inter-State programme in
conjunction with the TRACECA

Beneficiary and Employer for technical Azerbaijan Republic, Ministry of
matters Transport “Yolnegliyatservis”
Department.

Address: Prospect Tblisi10/54 The
Ministry of Transport.

Tel: 99412930192

Fax: 99412315655

Mr. Javid G Gurbanov The head of Road Transport Service
Department

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

R Degheim Team Leader
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Resident Engineer

Contractor Azerkorpu Joint Venture

S Shirinov Site Agent

1.3.2 Project Data

Works Contract Euroaid/112944/C/W/AZ

Works Tender Opened

Contract Awarded 27" December 2002
Contract Agreement Signed 27" December 2002
Tender Amount €1,424,017.80
Contract Amount €1,424,017.80

Contract Start Date

10™ March 2003

Contract Completion Date

4™ November 2003

Works Programme received

August 4, 2003

Planned Works to date

Mobilisation 60%

Works complete to date 13%
Value of Works to date €0.00
Variations revised bridge design at Contractors Nil
cost

Advance Payment Received €142,401.78
Repayments made 0%
Delays 87 days as per last submitted Programme
Claims Letter of intention — extension of time

Time elapsed to date

174 days

Time remaining

66 days

1.3.3 Progress Report

1.3.3.1 Status of the Contract

Since start (March 10, 2003) the Contractor have been on site 174 days or 72.5 % of the
Contractual time and to date are remaining 66 days or 27.5 % of the Contractual time to

the original Completion date (November 4, 2003)

1.3.3.2 Consultant’s staff mobilization and accommodation

a) Consuitant’s staff

The Consulting supervisory team at present consists as follows:

Project Manager’s Representative

Assistant Resident (Bridge) Engineer, @ .

TIlIlt,'El:ell LBSA Monthly Report | P
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K Mamedov
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Quantity Surveyor T Orujov

Material Engineer M Valiyev
Surveyor J Hasanov
Office Manager L Tadjetdinova
Translator M V Shukurova

The Consultant’'s mobilization is completed.
b) Consultant’s accommodation

The Contractor has provided rented accommodations: - flat in Baku and a house in Ganja by
August 18, 2003

c) Consultant’s office equipment and vehicles
o Office
The site office (container) is on place (Shemkir Chay Bridge site) and operational.
e Vehicles

The Contractor submitted two of the three vehicles required on July 19, 2003. The third
vehicie has been requested and shall be delivered by the end of September 2003.

1.3.3.3. Contractor’s Mobilization and staff
a) Contractor’s staff
The Contractor submit list of staff working on site as follows:

e For Shemkir Chay Bridge site — 33 people staff
e For Gasan Su Chay Bridge site — 10 people staff

Note: The list excludes the staff working at Baku Plant
b) Contractor’s machinery and equipment

The Contractor did not provide with the required list. However at present Crane, Excavator
and Concrete truck are permanently on site. Additional Concrete trucks, Concrete pump and
others equipment and machinery are employ as required by the works. e L

R

c) Contractor’s concrete yard at Baku

In accordance with the Client instructions the Contractor use their manufacturing yard in
Baku to prefabricate the required units for the Project. To date have been produced the
following units for Shemkir Chay Bridge Project:

e Whole of the 12 prefabncated plers supports
e Three of the cross beams "
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e 12 Beams (22 m’) of the medium span
d) Laboratory

Since the most of the prefabricated units are to be pre-cast in Baku the Contractor used his
laboratory facilities available in Baku. However for the concrete produced on site the
Contractor hire a local concrete laboratory in the proximity of the Project. The Contractor has
been asked to repair the existing Concrete press and certify before use. The Contractor
claimed that ordered the Earthworks laboratory equipment and expect them by the end of
September 2003. Further they have been asked to produce a list of Laboratory equipment
they intent or using at present.

e) Contractor’s Offices

The Contractor office (container) is on site, but is not fully operational. They have been
instructed to complete the furnishing and make the office functional by Middle of September
2003

1.3.4 Programme of works

Programme of Works has been requested on 3™ March 2003. The Contractor submits the
Programme at August 4, 2003. Since the Programme shows that the Project is already 87
days behind, well the Works started July 2003, the Contractor has been request o submil
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The Contractor improved on the flow of the Works and to date produced at Shemkir Chay
Bridge site as follows:

a) Abutment foundation Baku site:

e |stage —149.2 m3
e |lstage—-72.5m3
e |ll stage —46.1 m3
« Concrete cups — 12.5m3
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b) Abutment foundation Gazakh site:

e |stage —87 m3
e |lstage—-72.5m3
e ||l stage —46.1 m3

1.3.5.1 Cleaning and Demolishing works on aborted existing Bridge structures

The Contractor completed the demolishing Works on existing aborted structures at Shemkir
and Gasan Su Chay Bridges in the first week since take possession of the site

1.3.5.2 Earthworks for bridge construction
The earth works at Shemkir and Gasan Su Chay Bridge are in progress. To date as follows:

a) At Shemkir Chay Bridge site — Excavation at the two abutments completed.
Backfilling is completed at Baku site - to concrete cups. On Contractor’s proposal
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1.3.5.4.71 FPiers construction pnvauc castin situ

1.3.5.4.2 Piers construction pre-cast units

The Contractor produced the whole 12 piers and 3 cross beam for Shemkir Chay Bridge.
They have been pre-cast at Baku yard, but the approval is pending the results from the
sample cubs taken during the casting.

1.3.5.5 Abutment construction

Information provided above item 1.3.5.

1.3.5.6 Span and deck slab construction -
Works not started yet

1.3.5.7 Sealing

Works not start yet
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1.3.5.8 Bridge bearings

Works not start yet

1.3.5.9 Miscellaneous

Works not started yet

1.3.5.10 Works on approach roads

The Works on approach roads have not been started yet. However in order to speed up with
the Works the Contractor has been advised several times to start with cleaning and grabbing
and earthworks layers due to disruption on Bridge earthworks and expectable delay to the
Project as a result of redesign.

1.3.5.11 Contract progress status summary

Works done and approved to date represent a 13% of the Project value as per the

e te el

No variation orders have been given to date. However the Contractor lodged a letter of
intention for exiension of time base on disruption of the Works due (o the reguired second
rardanimm far memrd mE b Drmimm
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The Conlractor has submitted revised Bill of Quantities beginning of August 2003. The
Client's Representative has been furnished copy of it via email.

The Contractor on last Monthly Progress Minutes of Meeting August 26, 2003 record
intention to submit an Interim Payment Certificate for the Works done to date.

1.3.7.2. Cash Flow

Cash flow projection — requested several times but has not been submitted yet.

1.3.8. Project photographs

Please see addendum 1.
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Il. Segment 2 for Project Component Il: Construction Supervision of Ganja to Gazakh
Highway lot 1 — CW2002-1

2.1. Report Cover page

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1
Project Number EUROPEAID/113179/C/SVIMULTI
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure Il
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 + 3314578 39 39
Fax No 99412 315655 +33 14577 7469
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
K Zukhurov
Date of Report 1% September 2003.
Reperting Pericd August 2003
Author of Report S | Dotchev - Service Project Manager's Representative —
Resident Engineer
EC Service :
CONBABIONS | cccimsmssmsssmmnas | sowsssmscniseiieg TR
EC Delegation =
TACSBureay | == ... |
(Task Manager) ORI ¥ annseaiisen, | || ssavssiissaiss
Name - Signature Date
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2.2. Project Synopsis

Project Title

Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1

Project Number

EUROPEAID/113179/C/SV/IMULTI

Country Azerbaijan
Project To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and
International Transport.
To improve and provide a better level of service for the travelling
public on route corridors,
To reduce costs in road transportation,
To arrest deterioration of pavements (road surfaces) by timely
intervention,
To reduce costs for road rehabilitation and maintenance.
The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”
To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.
To strengthen the national road construction and maintenance
capabilities through transfer of technology.
Planned Good Roads completed to best standards and at the budget price.
outputs
Project To rehabilitate and upgrade the existing highway Ganja to Shemkir
activities Lot 1, Contract CW2002-1
Project Contract signature March 24, 2003
starting o
date
Start date April 21, 2003
of
activities
Project Fifteen months (458 days)
duration

~TRACECH
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2.3. Monthly Progress Report
2.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Ganja-Shamkir section of the Azerbaijan Highway Project Contract CW 2002-1. The project
is organised in the standard International format using the General Conditions of Contract as
issued by the World Bank for projects under $10,000,000. The works were designed in
coordination with Azeravtoyol by a consortium composed of Kocks Consult GMBH
(Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the Works
Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan Georgia and
Armenia Contract Number EUROPEAID/113179/C/SV/IMULTI and is carried out by Louis
Berger SA of Paris France. The project is funded by means of a credit from the International
Development Association (IDA), or the World Bank. A Project Implementation Unit attached
to Azeravtoyol controls the project on behalf of the Employer. A list of the Key Personal is
presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Thilisi
10/54 The Ministry of Transport

Tel: 99412 930192

Fax: 99412 315655

Mr. Cavid Gurbanov Gamber Chief of the Department

Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku

Mr A Gojayev Director

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

Service Supervision Contractor

Louis Berger SA Murcure Ill
55Bis Quai de Grenelle
Pa}ris 75015
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R Degheim Team Leader

S | Dotchev Project Manager’'s Representative, Resident
Engineer

Contractor Turan Hazinedaroglu Joint Venture

Z T Aksut Project Manager

2.3.2. Project Data

Works Contract CW 2002-1

Works Tender Opened 14™ May 2002
Contract Awarded Article 33.2 30" December 2002 by IDA
Letter of Acceptance Issued 33.1 24" March 2003
Contract Agreement Signed Article 33.3 April 9, 2003

Tender Amount

28,749,462,180.50 AZM

Contract Amount Article 15.3

29,903,403,179.00 AZM

Contract Start Date

21% April 2003

Original Contract Completion Date

215 July 2004

Extended Completion Date Nil
Works Programme received 18" April 2003
Last revision of Works Programme 30™ July 2003
Vaiue of Works to date 4,446,349,847.00 AZM
Variations Nii

Advance Payment Received

5.980,680,936.00 AZM

Repayments made

%

Delays Nii
Claims Request for time extension due to redesign
Time elapsed to date 133 days
Time remaining to date 325 days

2.3.3. Progress report

2.3.3.1. Status of the Contract

Since start (April 21, 2003) the Contractor have been on site 133 days or 29% of
the Contractual time and to date are remaining 3afiays or 71% of the Contractual
time to the Completion date (July 21, 2004)

2.3.3.2. Consultant’s staff mobilization and accommodations

a} Consuitant’s staff

The Consulting supervisory team at present cqnmsts as follows:
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Project Manager's Representative
Assistant Resident Engineer
Quantity Surveyor

Foundation Engineer

Structural Engineer

Surveyor

Material Engineer

Office Manager

Translator

S | Dotchev

G Mehtiyev

T Orujev

S Safarov

A Hajiyev

J Hasanov

M Valiyev

L Tadjetdinova
M Shukurova

The Consultant’'s mobilisation is 90 % completed. The Works shall be monitored closely and

if require second surveyor shall be employed.

b) Consultant’s accommodation

The Contractor is presently finishing the permanent Project Engineer’'s quarters on the
approved site. Building works are 95% completed and the furniture partly arrived on site.
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weeks to Ponnect. The accommodations should be ready for occupy!ng by end of September
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e venicies

All the required vehicles by the Contract have been supply. The Contractor has in place

maintenance contract with a local service station.

2.3.3.3. Contractor’s Mobilisation and staff

a) Contractor’s staff

The Contractor continues with mobilising his site Personnel. They have already mobilized
the Site agent, Administrative Manager, Surveyor, Concrete Forman, Operators and Labours

total of 56.

b) Contractor’s machinery and equipment

The Contractor mobilized to date: two Ioaders backhoe and dozer and several dumper .

trucks. By the middle of September 2003 they i
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each excavator and Base material plant. The new earthworks laboratory equipments are
reported into the country and in a week time the Earthworks laboratory might be operational.

c) Contractor’s crusher and concrete plants

The Contractor has been chosen the site for Crusher and Concrete Plant in close proximity
of their staff quarters, maintenance workshop and laboratory. Presently Contractor is busy
installing electrical power line. The line has been drawn and the transformers are on site.
They already transported about 40,000.00 tones of selected sized river material for crushing
purposes. Other 30 tones are to be transported to site.

d) Contractor’s offices
The Contractor has complete constructing their site office and the office is fully operational
e) Contractor’s lab

The Contractor complete the renovation works on the building which will accommodated the
site Iaboratory The earthworks and concrele laboratory might be operational by the
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The Contractor is proceeding with the mobilization and with the rehabilitation works on the
culverts they have been instructed to go a head.

2.4.5.1. Site Clearing and Earthworks — Earth works are not started yet as the serious
problems with the original design surveyor data are under consideration. The Client has
instructed us to revise the original longitudinal profile. Redesigned longitudinal profile for the
first 5 km of Road has been given as requested with in one month - timely (August 14, 2003)
to the Client for consideration and approval. To date no answer has been received.
However KOCKS Consultant's Managing Director and Transportation Engineer has visited
the site August 26, 2003 and is expected in a week time to report back on the problematic
issue with the longitudinal design profile.

248572 Pavement
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2.4.5.3. Drainage

The Contractor is presently busy with rehabilitation Works on culverts. They have been
instructed as per the Contract documents to work on 36 culverts. On remaining 22 culverts
Client has been informed and advised accordingly on the problems encountered and their
instructions on rehabilitation works are expected. To date no Client's (MoT) instructions has
been received on the matter, despite our several verbal and written reminders.

2.4.5.4. Road furniture and Marking
2.4.5.5. Structures

Twenty one out of thirty six culverts have been rehabilitated

2.4.5.51. Bridge replaced by Box Culvert

2.4.5.5.2. Bridge new construction
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4.7.
2.4.71. Interim Payment Certificates

ine secona iPC (July 2003) — payment is due. Payment has been delay because the
Client's signature specimen has not been provided in time for the Bank. The Contractor
reserved his rights under the Contract under clause 43.1 for late payments compensations.
The third IPC (August 2003) have been issue and given to Client's consideration and
payinent

2.4.7.2. Cash flow proiection

The Contractor did not submit yet his updated Cash flow Projection along with the revised
Programme of Works (July 30, 2003).
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I1l. Works Contracts Lot 2 CW 2002-2 now referred to as CW 2003-1 to CW2003-4
Shamkir-Gazakh Section

3.1. Report Cover page

Project Title

Construction Supervision of Ganja to Gazakh Highway lot 1 to lot 4
Contracts CW2003-1, CW2003-2, CW2003-3 and CW2003-4

Project Number

EUROPEAID/113179/C/SV/MULTI

Country Azerbaijan
Local Recipient - Partner EC Service Contractor

Name Azerbaijan Republic Ministry of Louis Berger SA
Transport

Address The Head of Road Transport Mercure Il
Service Depariment 55 Bis Quai de Greneiie
Prospect Thbilisi 1054 75015 Paris France
The Ministry of Transnort

Tel No 05412 830192 P 33 145783838

Fax No 99412 315655 +33 14577 74 GY

Contact Person Mr_ Javid G. Gurbanov Mr. F Sianor

E-mail feignor@lcuisberger.com

rFioject Teain Leade;
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3.2. Project Synopsis

Project Title

Construction Supervision of Ganja to Gazakh Highway lot 1 —
CW2002-1

Project Number

EUROPEAID/113179/C/SVIMULTI

Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and
International Transport.
e To improve and provide a better level of service for the travelling
public on route corridors,
s 10 i€Uuce COSis in icad lianspoitat iofi,
e {0 arrest deterioration of pavements (road suifaces) by umely
intervention,
= To reduce coste for road rehabilitation and maintenance.
e TThe specific objeclive of ihis component of liwe FProject is lhe
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”
= Tf\ gnsure Hrw;‘ bha new rrv:al rahahf‘r*et‘c'—\ o:nni "’"’“‘”";.Ct.c." 3
bUlllplClcU u) Ult, hlltllldllUHdlly b})tb“ll:u b~dalUdlUb d(lu u) VC
compieted within the budget and time avaiiaoie.
« To strengthen the national road construction and maintenance
capabilities through transfer of technology.
Planned e Good Roads completed to best standards and at the budget price.
outputs
Project « To rehabilitate and upgrade the existing highway Shemkir to
activities Gazakh Lot 1 to Lot 4, Contract CW2003-1, CW2003-2, CW2003-3
and CW?2003-4
Project ¢ Not tendered vet
starting
date
Start date e N/A
of
activities
Project o N/A
duration

- TRRCECH
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3.3. Monthly Progress Report
3.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Shamkir - Gazakh section of the Azerbaijan Highway Project Contracts CW 2003-1, CW
2003-2, CW2003-3 and CW2003-4. The project is organised in the standard International
format using the General Conditions of Contract as issued by the World Bank for projects
under $10,000,000. The works were designed in coordination with Azeravtoyol by a
consortium composed of Kocks Consult GMBH (Germany) BCEOM (France) and Finroad
Ltd (Finland). The supervision of the Works Contract forms part of the Rehabilitation of
Caucasian Highways Azerbaijjan Georgia and Armenia Contract Number
EUROPEAID/113179/C/SV/IMULTI and is carried out by Louis Berger SA of Paris France.
The project is funded by means of a credit from the International Development Association
(IDA), or the World Bank. A Project Implementation Unit attached to Azeravtoyol controls the
project on behalf of the Employer. A list of the Key Personal is presented below.

Funding Agent internationa! Development Association
1ne VWoria Bank

1818 H Street. NW

Washington DC 20433 LISA

wii. Antli P. Taivilie Senior Tianspoii Speciaiist
infrastructure and Energy Service Uepariment
Europe and Central Asia Reagion

Employer AZeibaijain Repudiic viinistty of Transpoit
‘Yoinegityatservis” address. Prospect | biiist
10/54 The Ministry of Transport

Tel:09412 930102

Fax:99412 315655

ivir. Cavid Gurbanov Gamber Chief of the Department

Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku

Mr A Goiavev Director

EUROPEAID EC Brussels

Mr E Dalamanaas Project Manager

Service Supervision Contractor

Louts Berger SA Murcure Il
55Bis Quai de Grenelle
Paris 75015
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R Degheim Team Leader

S | Dotchev Project Manager's Representative, Resident
Engineer

Contractors N/A

3.3.2. Project Data

Works Contracts CW 2003-1, CW2003-2, CW2003-3 and CW2003-4

Works Tender Opened

Contract Awarded Article 33.2

Letter of Acceptance Issued 33.1

Contract Agreement Signed Article 33.3

Tender Amount

Contract Amount Article 15.3

Contract Start Date

Orininal Cantract Completion Nate

Cordnmrdad Marmanmicadine Mats
LALCIHIUTU \JUHIP!CUUXI alwc

VVOiks Programme received

{ ast revision of Works Programme

\/aliio of \Winrles ¢n date

Vaiialions

Advance Payment Received

Roanavmenta made

MNala..n
LTISYO

Ciaims

Time elapsed o date

Tirmo ramaininm tn Aats
e remaining IC Cal8

‘. ProGIess rens

3.3.3.1. Status of the Coniract
3.3.3.1.1 Generali

Tenders not invited to date. The review of the tender documents as per Term of Reference
has been completed and the Client supply with copy for consideration and action.

i

3.3.3.1.2 Review of tender documents » -

The review of the tender documents has been completed. The Project Manager's
Representative site office in Shemkir study the tender documents and supply his own
comments here under attached. In addition the expatriate Pavement experts — Dr. Mike
Heels pay a visit to the site early August 2003 and review the proposed by the tender
documents design pavement structure. His report. has been received via email on August 27
2003 (conclusion hereunder attached) and sehd :t,fthe Client August 28, 2003.
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3.3.3.1.2.1. Project Manager’'s Representative (Resident Engineer) review of tender
documents (conclusions only)

Item

Description

Recommendations

5.7

Review of
topographic
al survey

In order to avoid time delay and potential
Contractor's claim situation, fully equipped and
staffed Surveyor team to check up and verify the
design coordination system and elevation marks
as soon as possible.

5.9.1

Review of
culvert
structures

Existing 32 culvert structures not included into the
tender documents but found in place to be
incorporated into the Contracts

Those 7 culvert structures built longitudinally with
different size culvert units to be replaced with

—Aap.--,-.-and P2 BT PN N f\r-‘ b#r' |r~§| tres
RS2 T e T St Y AL

ihose 3 cuiverl sliuclures wilhh badly dispiaced
lonaitudinally culvert units due to poor foundations
tn he !nr-r\rr\fsr:ﬁnr\i intn tho tn he

winrbbe  ac

xc,)x...x.v.z

Those 11 cuivert structures named into the tender
Adnciimante ac new hiit Incatad nn cite ac ovaqhnn

tm b~ r-r-xrr--———s}—-J 'r-"—~ ‘F-— irrmrles ~m b F* ,--,,\!.--.A.J
WU WL NIV e el I YYD LD WU U LA

VVii;i aubUllunbuuuv oL vuuvU‘:\ Siluuib‘tL

Total numbers of culvert s
be considered as 212

ructures to work on -

Review  of
Bridae

structures

Might be advisable to consider standard size span
for the new structures instead a spectrum of all
different sizes

The existing bridge  structure at km
5+597scheduled for repair works by the bidding
documents it looks quite worn down (see attached
photos) and might be considered for partially or full
replacement. The lack of recourses and time
prevent us from further investigation. Independent
expert to be employ and review the structure or as
soon as the prospective Contractor start work the
required test can be done and proper advise can
be provided.

%

Raviaew of

Tie in detalil drawmgs for transition of one type and
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design thickness pavement structures to the other to be
drawings provided
Existing cross sections taken at design stage to be
provided in order to verify the earthworks volumes
of work.
513 Technical For the purpose of those Contracts to accept the
specification | used of SNIP and AASHTO standards only
5.14 Review of | Independent Qualify Quantity surveyor to verify the
quantity and | tender estimate volumes of Works prior Contracts
cost goes to tender
estimates
5.18.1.1 Section |, |Para 2/3/6 - consider change the name of
invitation to | Azeravtoyol State Concern with the appropriate
Bids one.
L 40 4 N O bl k] Mot r DA~ Aaba P R ~ 4 e am e ian
J.IO .4 vTouuun i, I art U, uxuuuly dala, viauocT AN | [=SRLe vIiIQuocT
instruction 19.2i23.1 - Since Azeravioyoi Siaie Loncern none
to bidders exists then the Employer must be define and the
name miist he change to annronriate
5.18.1.3 Section V,|Parl G, Bidding dala, ciause Z.i and ciause
Contract 19.2/23.1 - Since Azeravioyol State Concern none
data exists then the Emplover must be define and the
nama miict ha nhanans tn annranriata
name must be change to appropriate
5.18.1.4.1 | Faciities to | cach Contract must mciude and provide bDasic
the PM facilities for the Proiect Manager's staff in order to
facilitate a proper sunervision
5.18.1.4.2 | Accommoua | Additional 4 houses must be included in order to
tions facilitate the Project Manager's staff
5181423 | Field Each Contract must provide for total station and
equipment required basic equipment and staff
5.18:2.1 Competitive | Tender to encourage the association between
hidding foreign and local entities.
5:18.2.2 Consuitani's | In order to provide quality supervision- with
view international standards it is advisable, the tender to
combine the four sections in to two or one and
thereafter to reduce the prospective Contractors
(including present running Contract CW2002-1),
working at the same time to three or two.

~ TRACECH
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3.3.3.1.2.2. Pavement expiate expert review (conclusions only) of tender documents

The visiting Jacobs Pavement Design Expert, Dr Michael Heelis, conducted a site visit to the
Rehabilitation and Upgrading of the Shemkir to Gazakh Road section in August 2003. A
visual inspection of the site was performed and the Engineering Report and Bidding
documents prepared by KOCKS CONSULT GMBH were reviewed.

A number of inconsistencies were observed in the report some of a major nature. The
conclusions from the report and the design for the rehabilitation works rely heavily on a FWD
survey conducted in June 2001. The FWD analysis appears to be inconsistent with two
design temperatures and reported bituminous stiffness for aged material in excess of those
achievable. Analysis of the grading from a wearing course has been compared to that of a
base course. Traffic figures and axle loads have been used which may not be applicable to
the scheme under consideration.

The structural data cannot be re-analyzed in the time frame before the start of construction
and therefore it is recommended that a de3|gn based on exnstmg International Design

AT RIS TR mAsiATiEmAw § T rE il iz it e ..-n.-«.;—u—m.—..—.-——.

el istt—tsar-tileisl=1 {lagiomn \_q-,—..-.,-,—.-,-.ﬁ H!-l—\1r|’-l-|—\/-|~

sSiapishead

. $1 104 L0 WOANIAL s FaL :

KOCKS Report -

Where reconstruction of the existing alignment has been recommended and
there is little visual deterioration the existing overlay recommendation may be
over-conservative

e Marshall Stability testing of the proposed bituminous mixture should be
conducted to ensure an optimum design.

¢ Quality control on site should be carefully supervised.

The current level of traffic (two-way 2,000 to 3,000 vehicles per day) indicates that the
section will not require upgrading to a dual carriageway during the current pavement design

L A Tk
HitZ i3 iU ZU VEdini.
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Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges ~ Shemkir site

From left to right and from top to bottom

1. Preparing Steel casing for intermediate piles

2. Abutment Baku site to concrete cups
backfilling

3. Some of the prefabricated piers on stock pile
at Shemkir site
First cross beam at site
Concreting abutment Gazakh site concrete
cups
General view of the site August 26, 2003
Manual loading Concrete truck mixer with
cement for the next batch
General view of abutment Gazakh site ready
for concrete




Contract CW2003-1,
Rehabilitation and Upgrading of
Road Section Ganja — Shemkir

From left to right and from top to bottom

Sized raw river material on stock pile
Contractor’s labour quarters

Sized material from Shemkir quarry
Contractor’s filling station

Loading sized material at the quarry
Contractor’'s Camp

Contractor’s Camp entrance
Contractor’s laundry
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Published August
2003

This publication has been produced with the assistance of the European Union.
The contents of this publication is the sole responsibility of
I.ouis Berger SA and can in no way be taken to reflect the views of the European Union.
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PeruoHanbHbiii Mpoekr TACIS 2000 MporpammMa TRACECA

Peabunurauyus Kaskasckux Marucrpaneu AsepbanpxaH

TexHn4yeckum oTyer
CermeHT 2 ang MNpoekTHoro KomnoHeHTa l:

KoHTponb no Crpoutenscrtey Maructpanu ot MaHaxuv o Masaxa m

CermeHT 4 ans MNMpoekTHoro KomnoxeHTa Il: TexHuuyeckun KOHTponb

MNpoekTta TACIS — « CtpouTensCTBO ABYyX MOCTOB: MocTbl MacaH Cy u

LLiemkup Yan»

ExemecsyHeni Or4ér o llporpecce Pabor
Asryvcr 2003
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CopepxaHue

CrpaHuua

CermeHT 4 gna MNMpoektHoro KomnoxewTa ll:
TexHuyeckun Kontpons MNMpoekra TACIS —
«CtpourtenscTBo ABYX MocToB: MocTtbl lacan Cy u
Wemkup Yan»

Con poBoaUuTesibHaA CTpaHuua

Cunoncuc lNpoekTa

COLIN |

ExemecsauyHbin OTyer o lMporpecce Pa6or

CermenT 2 gns MNMpoektHoro KomnoxexTa ll:
KoHtponkt no Crpoutenscrey Marucrpanu or
MaHpxm go MNasaxa Lot 1 Kourpakr CW2002 -1

ConpoBoauTenbHaa cCTpaHuua

CuHoncuc lNpoekra

ad L by

ExemecsuHbin OTyeT o lNporpecce Pabort

CermeHT 2 gna MNpoekTtHoro KomnoHexTa li:
Kontponbk no Crpoutenscrtey Marucrpanu ot
Mnmxu po MNasaxa Lot 2 Konurpakr CW2003 - 1 o
CW2003 - 4

COI’IPOBOAMTeﬂbHaﬂ CTpaHuua

Cunoncuc lNpoekra

ad L Pen

ExemecsuHbin otyeT o lMporpecce Pabor

LBSA BExxemecsiyHbit OTUET

Asryct 2003
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l. CermenT 4 ans MNpoekTHoro Komnownenta |l: TexHuueckut KOHTposb
Mpoekta TACIS — « CrpoutensCctBo AByX MoctoB: Moctbl lacaH Cy u

LLiemkup Yain»

1.1. ConpoBogutensHoe nucsmo OTyeTta

HassaHue Texuuyeckuit Koutpons lNpoekra TACIS — «CtpouTtenscTeo AByX
MpoekTa mocToB: MocTbl NacaH Cy u LLiemkup Yain»
Homep EUROPEAID/113179/C/SV/MULTI
lMpoekTa
CrtpaHa AsepbaiigpkaH
MecTtHbi Oneparop - MNapTHep | Moapsaguuk no Yenyram EK
Ha3BaHue Pecnybnuka AsepbaingxaH. Jlyuc Beprep SA
MuHucTtepcTeo TpaHcnopTa
Anpec onosHoM [lenapTameHT Mercure I
HopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
Mpocnekr T6unucu 10/54
MuHucTtepcTBo TpaHcnopTa
Ten Ne 99412930192 +33 14578 39 39
®akc Ne 99412315655 +3314577 74 69
KoHTakTHOE -H. Dxasupg .I'ypbaHos -H ®. CuHbOp
Jnuo
EnekrpoHHas fsignor@louisberger.com
noyta
Pykosoautens Mpynnei [poekTa
baky, Asepbangxax
99412988431
99412932476
K. 3yxypos
Aata OtyéTta 1-e ceHTsbps 2003

OT4éTHbIN Nepuos

OT4éT noaroToBnNeH -

asryct 2003

PesnpeHTHbin UHXxeHep

C.W. foves - lpeacrasutens Menepxepa [NpoekTa -

Moapsguuk
no Ycnyram
EK

Oenerauu EK

biopo TACIS
(MeHepxep no
3apanuio)

LBSA ExeMecsiunbiilt OTUsT &

Asrycrt 2003
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1.2. CuHoncwuc lNMpoekTa

Hassanwue lNpoekTa

Texuunyeckuit KoHtpons MNpoekra TACIS — «CtpouTtenscTeo AByx
mocToB: MocTbl [Macan Cy u Llemkup Yain»

Howmep lMpoekTa

EUROPEAID/113179/C/SV/MULTI

CrpaHa

AsepbangxaH

Llenwu MNpoekra

MocTpouTts xxene3obeToHHbIN MOCT Hag pekow LLemkup Yain
W NOAXOAHbIE AOPOrK, Kak YacTb peabunurauuu u
ycoBepLueHCTBOBaHUs maructpanu «lllenkosbin MyTb» oT
Manmpkol go Masaxa — Lot 1, CW 2002-1 v ocBoboauThb
CYyLLECTBYIOLLEI0 CTPYKTYPY MOCTA OT Mpoe3xero
TpaHcnopTa

MocTpouTtsb xene3obeToHHbIM MOCT Hag pekoi acaH Cy
Yan 1 nogxoaHble 4oporu, Kak YacTb peabunurauyum v
ycosepLlueHcTBOBaHue maructpanu «Llenkosbint MyTb» oT
Maupxm go MNasaxa — Lot 2, CW2003-3 n oceoboautsb
CyLLECTBYIOLLEIO CTPYKTYPY MOCTa OT NPOE3XEro
TpaHcnopTa

3annaHupoBaHHas
Orpava

e JKene3obeTOHHbIE MOCTbI XOPOLLEro Ka4yecTBa,
BbINOMHEHHbIE B NyYLUUX CTaHAapTax U B npeagenax
BloKETHOM LEHbI.

3apaum MNpoekTa

e [locTpoutsb 2 xxene3o6eToHHbIX MOCTa Haa pekow [acaH
Cy w WemkupYan

Havyana lNpoekra

e KoHTpakT noanucax 27 gekabpsa 2002

Hauyana
MpoekTHbIX paboT

e 10 mapta 2003

Bpewms lMpoekTa

e 240 xaneHAapHbIX CYTOK

- TRACECH
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1.3. ExemecsauHbin Otyer o MNMporpecce Pabor
1.3.1. O6wan opraHmMsauus

O6BbEM 3TOro NpoeKTa BKOYAeT CTPOUTENBLCTBO ABYX XKene30beTOHHbIX MOCTOB —
acan Cy yaw u LLemkup yait no gopore aHgxka — a3ax.

Ha kaxxgom CTpouTenbHOM y4yacTke MOCTa, BAOMb CyLEeCTBYIOWUX MOCTOB, KOTOpbIe
HaXOAATCA B MSIOXOM COCTOSIHUM, €CTb He3aBepLUueHHble paboTbl N0 NPOEeKTY.
Cyuwectsytowmi Moct Ha Lemkup yan (nukeT 382+690) siBnaeTca 3-X NPONETHbIM
COOpYXeHueM; anuHa mocra - 67.88 M, wupuHa- 8.5 M. HesaBepLuéHHOe coopyxeHue
MocTa pacnosnoxeHo K Kory, BHU3 no TedeHuio cyliecrayrouiero Mmocta. Hosblh MOCT Hag
pekoi LLlemkup 4ait ByaeT pacnonoxeH Ha TOM Xe MecTe, Ha HaMepeBaeMon BTOpPOM
npoesgHon gopore. [lusaiH mocta coctouT u3 3-x nponértos, XXenesobeToHHbih MocT ¢
11.50 m npoe3gHoit YacTblo ¥ Tpatyapom LwnpuHoin 1.00 M. NponéTt coopyXeHHOoro
MocTa ByaeT coctasnaTh 3 X 22.2 METPOB.

Cyuwectsytowmit Moct MNacax Cy yan (nuket 447+650) coopyxenune anuHon 37.94 m. n
LWMpUHOW cTaporo mocta 8.5 M. HesaBepLUEHHbIA MOCT HAaXOAUTCS BHU3 MO TEYEHUIO U
OyneT YaCcTUYHO UCNONb30BaH B CTPOUTENLCTBE MOCTa (TONbKo cBaun). MocT Ha MacaH
Cy yau BygeTt pacnonoratbCa BHU3 NO TEYEHUIO HA HAMepeBaeMO BTOPOM Npoe3aHOM
Aopore. [luszainH Mocta cocTouT 13 3-x nponéTtos, XXene3obeToHHbIn MocCT, ¢ lumpuHou
npoesaHou goporu pasHon 11.0 metpos u 1.00-meTpoB WnpuHbI TpaTtyapa. lNponér
coopyxeHHoro mocta byaet coctasnsath 3 x 18.0 m.

DuHaHCUPYIOLLUIA Esponenckas Komuccusn

Mpeacrasurens

3akasuuk Moapsanan Oprauusauus - TACIS
MexnpaBurenbLCTBEHHas NporpamMmma
cosmecTtHo ¢ TRACECA

Bexneduumnapsl n 3akazuuk aons | Pecny6nuka Aszep6angxan, MuHucrepcreo

TEXHUYECKUX 3aaau TpaHcnopra. [lenaprameHT

«Yolnegliyyatservis».

Appec: [pocnekr Tounucu 10/54
MunucrepcTeo TpaHcnopra

Ten: 99412930192

®akc: 99412315655

-u. xasup N'yp6axos HavanbHuk Otaena [JopoxHoTpaHcnopTHOro
FambGep CepBuca

EUROPEAID EC Bproccens

w1 3. JanamaHrac Menepxep lNpoekra

Moapsauuk no CepBucHomy
KouTponio

P. lerxem Pykosoautens 'pynnbi

i IIlDEitl LBSA ExeMecsauHblit OTUéT Asryct 2003



C. 1. OouesB Pe3ugeHTHbin UHXeHep

Moapsagumk «Asepkopny»
MpeanpusaTue

M. lupuros UuxeHep no O6bLeKTy

1.3.2. [laHHble lNpoekTa

KouTpakT o Paborax Euroaid/112944/C/WI/AZ
TeHgep Ha Pabotbl OTKpbincs
KoHTpakT Bbiurpax 27 pexabps 2002
Cornawenue KoHntpakra 6bino Nognucaxso 27 pekabps 2002
Cymma TeHgepa €1,424,017.80
Cymma KoHTpakTa €1,424,017.80
[ata Hayana KoHtpakra 10 mapta 2003
[ata OkoH4aHuust KoHTpakTa 4 Hoa6ps 2003
MonyyeHHas Nporpamma Pabot 4 asrycta 2003
lMnanupoBaHHblie PaboTbl Ha faHHOe Bpems Mo6unusauusa 60%
PaboTbl 3aBepLueHHbIe Ha AaHHOE BpeMS 13%
CroumocTts PaboT Ha gaHHoe Bpems € 0.00
M3meHeHus npoekTa MocTa NoKpbITbie 0
noApPSAYUKOM o B R
[MonyyeHHbit ABaHC €142,401.78
Boinnarta - 0%
3apepxku 87 nHen cornacHo [lporpamme,
npeacTaBneHHon B nocnegHumn pas
MpeTeHaun [oKkyMeHT noareepxaatome
HaMepeHue — NpPoASIeHUE BPEMEHN
Bpems npoTekatoLlee no nnaHy 174 pHsa
OcTaTo4Hoe BpemMsi 66 aHewn

1.3.3 Otyér o lNporpecce Pabor
1.3.3.1 Craryc KoHTpakTa
C camoro Hayana (10 MapTta,2003) Moapsiguuk npopabortan Ha y4actke 174 gHA vnu
72.5 % KoHTpaKTHOro BpeMeHu 1 B AaHHOE Bpems [0 3aseplueHus pabotbl (4 Hosbps
2003) octanock 66 aHen unu xe 27.5 % KOHTpakTHOro BpeMEHM.
1.3.3.2 Mobunusauus 1 pasmewieHme nepcoHana KoHcynbTaHTa

a) [lepconan KoHcynbTaHTa

Ha pnaHHoe Bpems KoHcynbTaTusHyio PyKOBOASLLYIO rpynny COCTaBMSAIOT:

Mpeacrasutens Menepxepa no Npoekty C. 1. Ooues
AccucteHT PeangeHtHoro WhxeHepa (no Moctam ) K.Mamepos

s IIIIIDEIC‘II LBSA ExxemecauHbit OTUET Asrycrt 2003



UHxeHep CMmeTumk T. Opyoxes

MrxeHep no MaTtepuanam M.Benues
eopesuct [x.MacaHoB
Oduc Menepxep J.TapxutauHosa
MepeBoguuk M.B. Wykioposa

Mo6unusauusa nepcoHana KoHcynbTaHTa 3aBepLueHa.

6) Mecro lNpoxuBaHue KoHcynbTaHTa
Moapsinuuk obecneunn npoxusaxue B baky (kBaptupy) u aom B aHaxe ¢ 18 aBrycra
20033). AsToMoOunbL U OchucHoe o6opynosaHue KoHcynbTaHTa

e Odwmc

O6bekTHbI ouc (KoHTelHep) rotoB U (0bbekTHbIM yyacTtok Mocta Llemkup Yain)
NOMHOCTbIO (PYHKUUOHMPYET.

e ABTOMOOMNM

Moapsgyuk npegoctasun 2 u3 tpedbyembix 3 mawwuH 19 uions 2003. bBbina
notpeboBaHa TpeTba MalumMHa, koTopas ByaeTt gocraeneHa B KoHUe ceHTsbpsa 2003.

1.3.3.3 Mob6unusauus NMoapsguuka u ero MNepcoHan
a ) lMepcoxnan NMoapsaaumka

MoapsaauMk NpeacTaBui  HUXKECNeayLwui CNMCoK WraTta paboTalwmx Ha 06 bEKTHOM
yyacTtke;

e Ob6bekTHbi yyacTok MocTa LWemkup Yanm — 33 niogen
e O6bekTHbI yyacTok MocTa MacaH Cy Yain —10 niogen

3ameTka: B cnucok He BHeceH nepcoHan paboTatwowumi Taioke Ha 3aBoae B baky.

6) TexHuka u o6opyaoBaHue NMogpsagumka

Mogpsaumk He npeacraBun Tpebosaembint cnucok. OaHako MNMoapsaaYvK B AaHHbIN
MOMEHT umeeT B pacnopsixeHum KpaH, Sckasatop u pysosuk ansa 6eToHa.
[ononHutenbHbin [py3oBuk ans 6etoHa, beToHoOHacoc u apyras TexHuKa u
obopyabiBaHMe apeHaylTca Tak, kak Tpebyetca ans paboTbl.

c) BetoHHas nnowapka NMoagpsaumka B baky
B cooTtBeTcBue ¢ uHcTpykuusmu KnuenTta, lNogpsauvk ucnonb3yeTt ux nnowlagky B

Baky ans nsrotosneHusa cbopHbix YyacTten TpeboBaembix no MNpoekTy. 1o cux nop 6bino
n3roTtoBneHo cnegyowme yactu ana Mocra Lemkunp Yaiu:

e Bce 12 cbopHbIX cTOEK
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e 3 pwvrens
e 12 banok (22 m) cpegHero nponeta

Aa) NaGopartopus

MockonbKy 6onbluas yacTb cOopHbIX YacTen byaer 6etoHuposaTbesa B baky, MNoapaa4uk
ucnonb3oBan ux nabopartopHbie o6opyabiBaHus B baky. [Ina npoussoacTsa 6eToHa Ha
obbekTHOM yyacTke, Moapsaguvk apeHgosan mecTHyto nabopatopuio Ans 6etoHa B
okpecTHocTsx MpoekTHoro Yyactka. lNoagpsayumka nonpocunu OTpeMoOHTUPOBaTL U
cepTuhuUMpoBaTh CyLlecTByloLWmiA npecc beTtoHa nepes ncnonb3osaHueM. lNoapsaauvk
3asBUN, YTO OHU 3aKkasanu nabopatopHbie 0bopyabIBaHUA ANS TPYHTOBbLIX paboT, KoTopbie
ByayT focTynHbl K KoHUy ceHTabpsa 2003. [lanee MNoapsaayvka nonpocunu npeacrasuTb
cnucok nabopartopHbix 060pyAbIBaHUIA KOTOPbLIX OHM COBUPATCA UCNONb30BaTh, UK YXKe
UCNoNb3YIoT.

e) Ocducs! MNoapaaumka

Odwuc (koHTenHep) MoagpaayYmnKa yCTaHOBMEH HA yYacTKe, HO NOMNHOCTb He (PYHKUMOHUPYET.
Um 6bino nopyyeHo 3aseplumTs MebenupoBky U npusecT ouUC B NOSHY FOTOBHOCTbL K
cepepnuHe ceHTsbps 2003.

1.3.4 Nporpamma PabGor

Mporpamma pabot 6bina notpebosaHa Ha 3-e mapta 2003. MNMoapaguvk npeacrasun
Mporpammy 4 asrycra 2003. NMockonbky B lNporpamme ykasaHo, 4To [poekT orcTaeT Ha 87
AHen, yuuTtbiBas, Yto Pabora Hayanack uionb 2003, Mogpsuunk 6610 NPOUHCTPYKTUPOBAH, Kak
MOXHO CKopee, npeacTasuTb ucnpasneHHyto lNporpammy Pabor.

1.3.5. MNporpecc paboTt Ha faHHOe BpeMs.
Mbi 3ameTunu, 4To nocne Toro Kak lNoapsa4mk nonyuyunn ABaHc oH xo4veT paboratb
1 cTapaeTcs 3asepLumnTb [poekT kak MOXHO ckopee. [loapsaYvK npeacTasun
HuwXecneayoLwme 4OKYMEHTHI;

e Crpaxoska Pabor
YTBepxaeHue MeCTHbIM OpraHoM nepenpoeKkTUPOBAaHHbIX YepTeXen u
CooteeTtcTByowas Cmeta
Ob6vekTHasn naboparopuio ans 6eToHa
B3sTue 0TMETOK CyLEeCTBYIOWMUX YPOBHEW 3eMNU

Moapsguvk ycunun npouecc PaboTbl 1 k ceroaHelHeMy AHIO Ha o6bekTHOM y4acTke MocTa
Wemkup Hain, mbl uMeeMm cnegytowme AOCTKEHUSA:

a) dynpameHT beperosoro yctoa Ha bakuHckom noaxoae;

e |3tan-—149.2 m3
e |latan—-72.5m3
e |ll atan—46.1 m3
e Yawku ana 6etoHa — 12.5 m3
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B) ®yHaameHT BeperoBoro yctos Ha [[@saxckom noaxoae;

e |3tan—87 m3
e |latan—-72.5m3
e |ll atan—-46.1 m3

1.3.5.1 PazpywurensHbie U OyucTutenbHble paboTbl HA He3aBepLWEHHOM
COOpYXEeHUU MocTa

Moapsayuk 3asepLunn paspylmTenbHbie paboTbl H2 NPUOCTAHOBNEHHOM COOPYXKEHUU
Mocra Lemkup yain 1 Ha Mocty NacaHd Cy 4ai, yepes Hefenio nocne nepegadun emy
y4yacTka.

1.3.5.2 3emnsaHbie paboTbl ANA CTpOUTENLCTBA MOCTA

Mpopomxatotcs 3emenbHble paboTbl Ha MocTty Macad Cy u Lemkup Yai.

a) Ha obbekTHOM y4acTtke Mocta Lemkup Yait — SkckaBauus Ha aByx 6eperobix
ycTonx 3asepweHa. ObpaTHas 3acbinka 3aseplieHa Ha bakuHckom noaxoae — oo
B6eToHHbIX Yawek. Mo npeanoxexuio MNMoapsguuka, ynnotHeHue ByaeTt npoussoanTbLCs
neckom (gononHsas sogow) 6e3 gononHuTenbHoi ctoumocTu MNpoekTa.

b) Ha o6bekTHOM yyacTke Mocta Nacan Cy Yai — akckaBauusi Ha AByx 6eperosbix
YCTOSIX 3aBepLueHa.

1.3.5.3 3awura pycna u otkoca.
lNoka He HavaTa
1.3.5.4 Crpoutenncteo lMpomexyTouHbix Onop.
1.3.5.4.1 BetoHupoBaHue Ha mecTte lNMpomexyTouHbix Onop (cTeHsl)
1.3.5.4.2. CrpoutenbcTBo Ctoek cOopHble yacTu.

Moapsauvk nsrotosun Bece 12 croek u 3 purens ana Mocra Lemkup
Yair. Oum Bbinu nsrotoBneHHbl Ha nnowaake B baky, noagTBEpPXXAEHUE KOTOPbLIX 3aBUCUT
oT pe3ynbTaToB 0bpa3uoB KybOB B3siTble BO BpeMs 6E€ TOHMpOBaHUSA.
1.3.5.5 CrpourenscrBo Beperosoro ycros.

WHudopmauus aaxa sbiwe B nyHkTe 1.3.5.

1.3.5.6 CtpoutenncrBo lNponera u BEeTOHHLIX NNUT.

[Toka He HayaTa

1.3.5.7 BepxHee nokpbiTue
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[Moka He Ha4yaTa
1.3.5.8 MNoanopku mocra .
[NMoka He HayaTa
1.3.5.9 PazHoe
[loka He HavaTa
1.3.5.10. PaGoTbl Ha NOAXOAHLIX AOpOrax
PaboTbl Ha NnoaxoaHbIX goporax ewe He HayaTtbl. OgHako ans yckopeHus Pabot MNogpsgyuky
HECKOIbKO pa3 ObiNo NOCOBETOBAHO HA4aTh OYUCTUTESNbHBLIE U 3KCKaBaUUOHHbIE paboThl
3eMernbHbIX CMOEeB B CBA3WU C Packonom 3emesnbHbiX paboT MocTa U OXXuaaeMbiMu
MpoekTHbIMU 3aaepXXkaMu B pe3ynbTaTe U3MEHEHUs Au3aiHa.

1.3.5.11 UtoroBubin CraTtyc KoHTpakTa.

lNMpoaenaHHaa v NOATBEPXAEHHAs Ha CerogHALWHUA aeHb paborta coctaenseTt 13%
croumocTu Npoekra cornacHo Cmerte.

1.3.6. UameHeHus

Hukakux nameHeHuin Ha AaHHbI MOMEHT He nocTynuno. OgHako [MoapsaYvk npeabsasun
npocbby 0 NpoAneHun BpeMeHn OCHOBbIBasiCk Ha packon PaboT B cBsian ¢ BTopou
Tpebyemou nepenpoekTupoBkon Yyactu NpoekTa.

1.3.7 ®uHaHChI

1.3.7.1 Ceptudukar NpomexyrouHon Onnarbl

Moapsiauvk npeacrasun ucnpaeneHHyio Cmety B Havane Aerycta 2003. lNpeacrasutens
KnuexTta 6611 obecneyeH konuen no anekTpoHHowu noyvte. OgHako BO BpeMs NocneaHero
ExxemecsiuHoro Cobpanus o Mporpecce Pabot npoweawero 26 asrycta 2003, Moapsgumk
OTMETUS, YTO OHU cobupatoTca npeactasuTb Ceptudukar MNpomexyTouHon OnnaTtsbl 3a
PaboTbl npogenaHHble 40 CerogHeLHero axs.

1.3.7.2 [IBnxxeHue [JeHexxHon HanuyHocTu

[OewxeHune [JeHexHon HanuyHocTu — Bbin noTpeboBaH HECKONBKO pas, HO eLle He
npeaocTaBneH.

1.3.8. lNpoekTHbIe PoTorpacpumu

Cwmotpu NMpunoxerue 1.

% TIHDE]UII LBSA ExxemecauHblt OTUET ABryct 2003



Il. CermenT 2 ans MpoektHoro KomnoHexTa ll: Kontpone no Crpoutenscray
Maructpanu ot Muaxu go MNaszaxa Jlor 1- CW2002-1

2.1.ConpoBoagurtensHoe nucbMo OTyeTta

Ha3aeauwue Mpoekra | Koutpons no Ctpoutensctey Maructpanu ot aHpku go MNasaxa
not 1 — CW2002-1

Howmep lMpoekTa EUROPEAID/ 113179/C/SV/MULTI
CrpaHa AsepbangxaH
MecTtHbi OnepaTop - MapTHep | Moapsauuk no Yenyram EK
HassaHue Pecnybnuka Asepbainpxax Jlync Beprep SA
MuHucTtepcTeo TpaHcnopTa.
Apnpec lonosHou [lenaptameHT Mercure lll
HopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France

Mpocnexr Téunucu 10/54
MuHucTepcTBo TpaHcnopTa

Ten Ne 99412930192 +3314578 39 39
®dakc Ne 99412315655 +3314577 74 69
KoHTakTHOE nuuo I-H. [xasua. . 'ypbaHos -H ®. CuHbOp
EnekrpoHHas noura fsignor@louisberger.com
Pykosogutens [pynnbi
lMpoekTa
baky, Azepbangxax
99412988431
99412932476
K. 3yxypos
[dara Otyéta 1-e ceHTs6ps 2003
OTYyéTHbIN Nepuoa Asryct 2003
OT4éTt nogroToBneH C.WU. foues - lNpeacrasutens Menepgxepa [poekra -
PesngeHTHbin UHXeHep
Mogpsa4vuk
MO YCNYFAM | coeiiiieiiniiieeiiieeene | eeeeeeieieneneeenieiaiee | eeenieeceeeaeeeneaanans
EK

HOenerauu EK

.................................................................................

Biopo TACIS
(MeHeaxep no
3apaxuio)

o il-l:.Q_EJtilf LBSA ExemecauHbit OTuéT AsrycT 2003


mailto:fsignor@louisberger.com

2.2. Cunoncwuc lMNpoekra

Haseanue lNpoekTa

Kontpone no Ctpoutenscrey Maructpanew ot ['aHmxv Ao
Masaxa not 1- CW2002 - 1

Howmep lNpoekTa

EUROPEAID/113179/C/SV/IMULTI

Crpana

AzepbaingxaH

Llenu MNMpoekra

e Okasanue nogaepxku AsepbangxaHckon Pecnybnuke B
YCTPAHEHUN BCEeX Cepbe3HbiX HEAOCTATKOB B OPOXXHOW
3Kcnynartauuu, a Takke CnpaBuTbCA C HapacTalLwuM
BHyTpeHHUM 1 MexayHapoaHbiM TpaHCnOpTHbLIM
MoTokom.

e YnyqywmTb u obecneynTb Haunyylwnin ypoBeHb cepsuca
AN NaccaXkupos, NOMb3YIOLWUXCA AAHHbIMU
AOPOXHbIMU KOpUAOPaMMU.

YMEHbLUUTL CTOMMOCTb MO AOPOXHON 3KCNnyaTayum

e OcTaHOBUTbL yXyALUEHUE COCTOSHUA acanbTHbIX
NOKPLITUIA (NOKPbLITUE AOPOr) CBOEBPEMEHHBIM
BMeLLaTeNbLCTBOM

e YMEHbLNTb U3AEPXKKN NO AOPOXHOW peabunurauyuu u
[anHeunLuen akcnynarauuu.

e XapakrepHoun uenbio AaHHoro NpoeKTHOro KOMNOHEeHTa
ABNSAETCHA KOHTPONb Hap lNpoekTHbiMu Pabotamu mexay
MaHpKoM 1 Mazaxom. 3TO COCTOBNSET YacTb APEeBHEN
poporu «lWenkosbin [yTb».

e Y[oCTOBEpPUTLCS B TOM, YTO peabunetaums u
PEKOHCTPYKUUSI OPOrU BbINONHEHa no
MeXayHapoAHbIM CTaHAapTaMm 1 B npegenax
BblAeneHHoro BlopketTa U BpEMEHHOro NPoOMeXXyTKa.

e YCuUnuTb HaUMoHanbLHoe AOPOrocTpoeHue u
3KCnyaTauMoHHbIE BO3MOXHOCTU Yepes nepeaavy
HOBbIX TEXHOMNOTUN.

3annanupoBaHHas OTaava

e Xopowme Joporu, BbINOMHEHHbIE B NYYLUXX CTaHAapTax
u B npeaenax 61o4KeTHON LEHbI.

3apaum MNMpoekra

e Peabunetuposatb u YcoBepLueHCTBOBaATb

cywjecTsylowmi marmctpans ot MaHmpku go Lemkupa
Jlot 1, Kontpakr CW2002-1

Hayana lMNpoekra

o KoHTpakT nognucax 24 mapta 2003

Hauana lNpoekTHbix pabor

e 21 anpens 2003

Bpewms lNpoekra

15 mecsues (458 gHen)
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2.3. ExemecayHbiv Otyer o lMporpecce Pabor
2.3.1. O6wan opraHusauus

3Ota yacTb MpoekTa oxBaTbiBaeT KOHTponb Peabunetauuu u Ynyuwenus goporu aHgxa-
LLiemkup no KoHntpakry CW2002-1 lNMpoekra Maructpanen Asepbangxana. Npoekt
opraHusoBaH B hopmate MexayHapoaHbix cTaHgapTos ucnons3ya Obuue Ycnosus
KoHTpakTa, onybnukosaHHble BcemupHbiM BankoM, ans npoektos Ha cymmy ao $ 10,000, 000.
PaboTbl Obinu cnpoekTuposaHbl coBMeCTHO ¢ 'oc. KoHuepHoM A3epaBToinon, COCTaBNEHHbIM
cosmecTHo Kocks Consult GMBH (l'epmanus), BCEOM (®paxums) u Finroad LTD
(Punnangus). Kontponb Hag Kontpaktom o PaboTtax popmupyet yactb KoHTpakTa 3a
Homepom EUROPEAID/113179/C/SV/MULTI, ocywecTensemslit co cTopoHbl Louis Berger SA
Mapwx, ®paHums. MpoekT huHaHcupyeTcs KpeauTHbIMU cpeacTeaMmu MexayHapoaHowu
Accouuauyuu Passutusa (MAP), unu BecemupHbim bankom. 'pynna no Peanusauuu lNMpoexTa,
NPUKpEnneHHas K KoHUepHY A3epaBToMNos, KOHTPONUPYET NPOEKT OT UMeHn 3akasyuka. Hwxe
npunaraetcsa cnucok OcHosHoro epcoHana.

®PuHaHcupyouwee AreHCTBO MexayHapoaHas Accounauusa Passutus
Muposoi baHk

1818 H Street, NW

Washington, DC 20433, USA

[-H.AHTTU. Tansure. MaBHbIn Cneunanuct no TpaHcnopTy
Henaptamet UHdpacTpyKTypbl 1
OHepreTuyeckoro Cepsuca no PernoHam
Espona u LieHTpansHas A3us

3aKa3uumk Pecnybnuka AsepbaingxaH. MuHuctepcTeo
Tpaxcnopta. Otaen « Yolnegliyatservis »
Appec: MpocnekT Téunucu 10/54
MuHucTepcTeo TpaHcnopTa

Ten:99412 930192

Fax: 99412 315655

-H. xasug NypbaHos MNambep HauanbHuk OTaena

Mpynna no Peanu3auuum lNpoekra | Agpec: yn. Y3eupa Napxubekosa 72/4

370010 baky
-H A. lopxaes OupekTop
EUROPEAID EC Bptoccenb
-H. 3. JanamaHrac MeHenxep lNpoekTa
Moapsaauuk no CepBUcHOMY
KoHTponto
Louis Berger SA Murcure Il
55Bis Quai de Grenelle
Paris 75015
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P. Jerxem Pykosogutens [pynnbl

C. U. doues Mpeacrasutens MeHepxepa lNpoekTa,
Pe3unpeHTHbin IHXeHep

Moapsaaumuk Typan Xasuxnegaporny CI1

3. T. AkcyT Menepxkep lNpoekTa

2.3.2. laHHbie MNpoekTa

KoHTpakT o Pa6orax CW 2002-1

Tenpep Ha PaboTtbl OTKpbincs

14-ro mas 2002

KoHTpakT BbiurpaH cornacHo [NyHkry 33.2

30 aekabps 2002 ogobpeH co CTOPOHbI
MAP

Mucemo o MNpuHATUKM n3gaHHoe cornacHo
Mynkry 33.1

24-ro mapta 2003

Cornawenue KoHTpakTta nognucaHHoe
cornacHo lyHkry 33.3

Anpenb 9 ,2003

Cymma TeHgepa

28,749,462,180.50 AZM

Cymma KoHTpakTa cornacHo lNyHkry 15.3

29,903,403,179.00 AZM

Hata Hayana KoHTpakra

21 anpens, 2003

MepsoHavanbHas [lata OkoH4YyaHuA 21 wionsa ,2004
KoHTpakTa
MpoaneHHas [lata OkoH4YaHusA 0

MonyyeHnHas MNporpamma Pabot

18 anpens ,2003

MocnegHun nepecmoTp lNMporpammbl Pabot

30 urona 2003

CtoumocTtb paboT Ha faHHOe Bpems 4,446,349,847.00 AZM
MN3meHeHus 0
[Mony4yeHHbIn ABaHC 5,980,680,936.00 AZM
Boeinnara 0%
3agepxku 0
MpeTteHsuu Mpocbba o npoaneHun BpeEMEHN B CBA3M C
nepenpoeKTUpOBKOWM
Bpems npoTekatowiee no nnaxy 133 gHAa
OcTaTtoyHOe BpeMs Ha [aHHbI MOMEHT 325 pHen

2.3.3. Joknap o Mporpecce Pabor

2.3.3.1. Ctaryc KoHTpakTa

C camoro Hayana ( 21 anpens 2003 ) MNogpsauuk npopaboTtan Ha yyacTtke 133 aHen unu
29 % KoHTpakTHOro BpeMeHu 1 Ha CerogHsLLHui aeHb octanock 325 aHen unu 71 %
KoHTpakTHoro spemenu go 3asepienus Pabor ( 21 nons ,2004).
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2.3.3.2. Mo6unusauus nu4HOro coctasa U MeCcTo NPoOXuBaHUA KOHCYNbTaHTA .
a) [MepcoHan KoHcynbTaHTa

Ha aaHHoe Bpems KoHcynbTaTtuBHYi0 PyKoBOASLLYIO rpynny COCTaBNAIOT:

Mpeancrasutens Menexepa lNpoekTa C. 1. Joyes
AccucteHT PesngeHTtHoro MHxeHepa . MexTues
Urxernep CmeTuumk T. Opynxes
UHxeHep no dyHaameHTy C.Cadapos
CTpyKkTypHbI UHXKeHep A.lNapxves
leopesucr bx."acaHoB
UuxeHep no Matepuanam M. Benues

Oduc Menepxep J1. TapxeTauHoBa
Mepesoguunk M.LWLykioposa

Mobunusauua paboyero nepcoHana 3aseplueHa Ha 90%, Pabotbl ByayT TwarensHo
KOHTpONUpoBaTbCA U ecnu notpebyeTcs ByaeT HaHAT BTOPOW reofe3ncT.

6) MecTo npoXxuBaHue KOHCYNbTaHTa.

Moapsayvk 3aKkaH4YUBaET CTPOMTENLCTBO NOCTOSIHHbIX XUMNbIX AOMOB UHXeHepoB Ha
BbibpaHHOM yyacTke. CTpoutenbHble paboTbl 3aBepleHbl Ha 95%, mebenb YacTu4HO
[oCTaBneH Ha yqactok. OfHako aneKkTpuyYeckasn NnuHUS elle He nposeaeHa u ee

nposeaexue 3anmet y MNMoapsayvka ewe ase Heaenu. XXunble goMa 6yayT rotoebl K
KOHLYy ceHTsbps 2003.

c) Odwuc n TpaHcnopTHbie cpeacTBa KoHcynbTaHTa.

. Oducel
Crtpoutenbcteo Oguca 3aBepLueH, NOCTOAHHAA enekTpuyeckasn CBs3b He

nposegeHa, bonbluas yacte Mmebens fgocrasneHo, n opuc PyHKUMOHUpYeT
(pabotas Ha reHepaTope).

e TpaHCnopTHbie cpeacTBa

Bce Tpebyembie KoHTpakToM MalumHbl 6binv npegocTasnets!. MNoapsaauvk

3aKMKYUI KOHTPAKT O peMOHTUpOBaHUKU MAaLNH, C MECTHbBIM aBTO —
CepBUCHbIM LIEHTPOM.

2.3.3.3. Mo6unusauusa u pabouun nepcordan lMoapsaaumka
a) Paboumn nepconan lMogpsaayuka
Moapsauuk npogomkaeT mobunusauuio MNepcoHana ansa obbEKTHOro  yyacTtka.

Moapsguuk yxe mobunusosan UHxeHepa no y4actky , ADMUHUCTPATUBHOIO

Menepxepa, Neogesucra, MNpopaba no betoHam, onepatopos u pabounx obuiee
Konuyectso 56.
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©) TexHuka u obopynosanue lNoapaaumka.

Ha cerogHswHuin agexb [Mogpsaymk mobunusosBan; ABa rpy3oBuka, OAHOKOBLLOBbLIV
aKkckasaTop, Oynbaosep u Heckonbko camocsanos. K cepeaune ceHTtsiops 2003 onu
cobupatotcs mobunusoBaTh elle oauH bynbaosep, akckasaTop, ¥ 3aBof AN matepuana
dyHpameHTa. Hosble nabopatopHblie 060opyabIBaHUA ANA IPYHTa NPUBE3EHbl B CTPaHy U
yepes Hegento 'pyHTOBas nabopatopus byaeT pyHKUMOHMPOBATb.

c) Opobunka u BeroHomewanka lNMoapsaayuka

Moapsauuk Boibpan yvactok ansa [Opobunku u betoHomelsanku B6Nu3n MecTto npoXxveBaHWUs
nepcoHana Aans nopaepxku pabortol u nabopatopuu. B pgaHHbii MOMeHT [logpsayuvk
3aHUMaeTCsl YCTaHOBMEHUEM 3nekTpuyeckon nuHuu. Jlneusa 6Gbina nposefeHa, ocranoch
TONbKO ycTaHoBneHue TpaHchopmartopa. OHu yxe TpaHcnoptuposanu okono 40,000.00 Tox
OTCOPTUPOBAHHbLIX PeYHbIX MaTepuanoB Ans Apobnexus. Ocrtanock TpaHCNOpTUpPOBaThb Ha
06beKTHbIV y4acTok 30 ThIC TOH.

A) Oduce! NMNoagpaagumka

Mogpsaauuk  3aBeplunMn  PEKOHCTPYKUMIO odmuca Ha yyactke WM OUC  NOMHOCTbIO
PYyHKUUOHUPYET.

e) llabopaTtopus Moapsaumka

Moapsauuk 3aBepwmn paboTbl NO OOHOBNEHMIO 3aaHusi, KoTopoe OyaeT uMcnonb3oBaHoO B
kayectee nabopatopuu. Jlabopatopusa ansa pyHTa u ans betoHa byaeTt pyHKUMOHMpOBaTL B
Havyane ceHTsbps 2003. O6opyabiBaHua Ans acganbTHon nabopatopuun OyayT AOCTYMHbI
nocne 3aseplieHuss gpyroro npoekrta [Moapsgyuka B AsepbainpxaHa, [JopoxHbiin MpoekT
AsepbavipkaHn — Anat- a3 —Myxamep (aeHb 3aBepLuenus 15 oktabps 2003)

2.4.4 Nporpamma Pa6or

Moapsauvk npenocTasun Ha paccMoTpeHue ucnpasnexHyto lNMporpammy Pabor
30 wiona 2003, npuHUMas BO BHUMAaHWE MECSIYHYIO 3a4EpXKy B CBSi3U C CEPbE3HbIMU
pasnuunaMn Mexay npoAonbHbLIMU NpodUNAMU An3anHa.

2.4.5 Pa6oTtbl NpoaenaHHbie Ha AaHHbIA MOMEHT

Moapsauuk npogomkaeT Mobunusauuio n peabuneTauuoHHbie paboTsl Haa ApeHaKHbIMY
Tpy6amu koTopbie UM GbiNo NPOUHCTPYKTUPOBAHHO BbINOMHUT.

2.4.5.1.0uyuctutenbHble paboTbl u 3eMenbHble paboTbl Ha yyacTke

3emenbHble paboThl elle He HaYanuch B CBA3U C Cepbe3HbiMu Npobnemamu ¢
OPUrMHANbHBLIMKU rE0AE3UCTUHECKUMU AAHHBIMU AU3aiHA, KOTOPbLIE B AAHHbLIA MOMEHT
HaMu TLATenbHO udy4yaetcsa. KnueHT NpoOMHCTPYKTUPOBas Hac UCNpaBuTb
OpUrMHanbHbIN NPOAOSbHbLIN Npocunb. MNepenpoekTUpoBaHHbIA NPOAONbHBIN
npocduns, Ha nepeble 5 kM [Joporu 6bin BbiAaH kak u TpeboBanock B Te4eHne ogHoro
mecsaua — Bo Bpems, (14 asrycra 2003) KnueHTty Ha yTBepxaeHue. K cerogHelwHeMy
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[IHIO He 6bINno nony4eHo kakue nubo oteeTbl. OgHako Ynpasnaowuin [Iupekrop u
UnxeHep no TpaHcnopty KOCKS Consult nocetunu yyactok 26 asrycta 2003 u yepes
HeAento 0XuaaeTcs OT4YET Ha NPoBneMHbI BONPOC OTHOCUTESNbHO Au3ainHa
NpPoAoSIbHOro NpounA.
2.4.5.2. [opoxHoe lokpbiTHe
lMoka He HavaTa
2.4.5.3. [ipeHaxHblie TPYObI
Moppsauuk 3aHAT peabunetayuonHbiMu Pabotamu Hag ApeHaxHbiM Tpybam.
CornacHo KoHTpakTy oHu Oblnv NPOMHCTPYKTUPOBaHbI paboTtaTe Haa 36 ApeHaXXHbIMU
Tpybamu. OTHOCUTENbHO ocTaBlumxcs 19 ApeHaxHbIX Tpyd, KnueHT 6bin
NPOMHOPMUPOBAH O BO3HUKLUUX Npobnemax n oxuaaeTcs UX UHCTPYKLUMKU No
peabunetaumoHHbiM pabotam. K cerogHelHeMy AHIO Mbl HE NONYYUnU Kakue — nubo
MHCTPYKLUMM NO 3TOMY Aeny, HECMOTPS Ha HaLn HeKoTopble (hopMarnbHble (YCTHbIE) U
NUCbMEHHbIE HanoOMUHAHWUS.
2.4.5.4 [lopoXHbIe 3HAKMU U OTMETKHU
2.4.5.5. CTpyKTypbl
Bbinu peabunetuposaHHbl 21 u3 36 ApeHaxHbIX TPYO.
2.4.5.5.1 MocTbl 3ameHeHHble lNpaMoyronbHbiMu Tpybamum
2.4.5.5.2. HoBble kOHCTpYKuuu Mocra
Moapsauuk npeabaBMN CBOE XenaHue nepenpoekTupoBaTh HOBbIM MocT, Tpebyembii
B COOTBETCTBUMN C MECTHOWN NPaKTUKOW U TEXHONOIrMEen NPUrogHON AN CTPaHbl.
MepenpoekTupoBka GygeT npegocrasneHa cpasy xe nocrne noaTeBepXaeHust HOBOro
NPOAONbHOIO YepTexa.
2.4.5.5.3 Peabunurauua Mocra
2.4.5.6. OcTtanbHoe
2.4.6 U3meHeHus
2.4.7 ®uHaHCbI
2.4.7.1 Ceptucdukar lNMpomexyrouHoun Onnarbl
Bropoin CI1O (uonb 2003) npepoctaBneH Bo Bpems. Onnarta 3agepxuBaeTcs B
CnefcTBuUM He npepocTasneHus, Bo Bpems, obpasua nedatu KnueHta B baHk.
Moapsiauvk npegbsBun ceBoe npaso corfacHo KoHTapkty no cratee 43.1 Ha

KOMMeHcauuilo, B cnydau 3agepxku onnatbl. Tpetuin CIO (asryct 2003) 6bin
npefcTasneH u nocnaxd Ha paccmotpeHue Knuenry.
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2.4.7.2. OBuxenusn [deHexHon HanuyHocTH

Moapsaguuk eule He nNpefocTaBum UCMPaBNEeHHbIN AoKyMeHT [ismxeHus [leHexHown
HanuyHocTtu Hapsay ¢ ucnpasnexnHow Nporpammoit Pabot (30 uiona 2003)

2.4.8. NpoekTHble ®oTorpacduu

CMoTpu npunoxexHue 2
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lll. KoutpakT o Paborax Jlor 2 CW 2002 -2 nepBefieHHasi ceM4ac 3a HOMepoM oOT
2003-1 no CW2003 —4 Cekuus Lemkup — Nazax.

3.1. ConpoBogurensHoe NUCbLMO OT4YeTa

Hazeanue lNpoekTa

KouTponb no Ctpoutensctey Maructpanu ot 'aHmpkm fo asaxa
not 1 po not 4 Koutpakrtel CW2003 -1, CW2003 - 2, CW2003-

3, n CW2003 - 4
Homep lMpoekTa EUROPEAID/ 113179/C/SV/MULTI
CrpaHa AsepbangxaH
MecTtHbin Onepartop - MaptHep | Moapsauuk no Yenyram EK
HasBanue Pecnybnuka AsepbaigxaH Jlyuc beprep SA
Munuctepcteo TpaHcnopTa.
Anpec lonosHoMn [JenapTameHT Mercure il
[JopoxHo TpaHCnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnekT Téunucu 10/54
MuHucTepcTeo TpaHcnopTa
Ten Ne 99412930192 +3314578 39 39
®akc Ne 99412315655 +3314577 7469

KoHTakTHOE nuuo

-H. [xasua. I'. N'ypb6aHos

-H ®. CuHbOp

EnekrpoHHas noura

fsignor@louisberger.com

PykosoguTtens [pynnbi
[poekTa

baky, Asepbangxan

99412988431

99412932476

K. 3yxypos

[ara Otyéra
OT4éTHbIN Nepuopg

OT4éT noaroTtoBneH

1-e ceHTsabps

asryct 2003

2003

- C.M. [ouyes - lpeacrasutens MeHepxepa [lpoekTa -
PeanpgeHTtHbin UHXEHep

Moapsguuk
no Ycnyram
EK

...........................

Heneraum EK

Biopo TACIS
(MeHeaxep no
3anaHuio)

...........................

Modnuck

~ TRACECH
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3.2. Cunoncwuc lpoekra

HasBanue lNpoekra

KonTponb no Ctpoutenscrey Maructpanei ot ['aHmXu Ao
"aszaxa nor 1- CW2002 - 1

Homep lpoekTa

EUROPEAID/113179/C/SV/IMULTI

CrpaHa

AsepbaingxaH

Lenu MNMpoekra

e OkasaHnue nogaepxku AsepbaingxaHckon Pecnybnuke B
yCTpaHEeHUU BCEX Cepbe3HbiX HEAOCTATKOB B [JOPOXHON
aKcnynartauuu, a Takke CnpaBuTbCA C HapacTaloLWwum
BHyTpeHHuUM 1 MexayHapoaHbiM TpaHCNOpTHLIM
MoTokom.

e YnyywuTts u obecneuyntb HaUNy4yLIMn ypoBeHb cepBuca
AMA NaccaXvupos, NOoMb3YLWUXCA AaHHbIMK
AOPOXHBLIMW KOpPUAOPaMU.

e YMEHbLMTb CTOUMOCTb NO AOPOXHOM 3KCNNyaTauum

e OcTaHoBUTb yXyAlLLUEHUe COCTORHUA acdanbTHbIX
NOKPbLITUIA (NOKPbLITUE AOPOr) CBOEBPEMEHHBIM
BMELLaTENbCTBOM

e  YMEHbLUUTL U3AEPXKKU NO AOPOXHOW peabunurayuu u
AanHeunwen akenynarayuu.

e XapakTtepHow uenbto AaHHOro NpoeKkTHOro KoMnaHeHTa
ABNAETCA KOHTponb Hapg lNMpoekTHbiMu Pabotamu mexay
ManmpKkon n MNasaxom. TO COCTOBNSAET YaCTb APEBHEN
poporu «lenkosbin MyTb».

e YO0CTOBEPUTLCS B TOM, 4YTO peabunertaums u
PEKOHCTPYKUMUS AOPOrU BbINOMHEHa Nno
MeXAyHapoAHbIM CTaHgapTam v B npeagenax
BblAENEeHHOro BiogpkeTa U BpEMEHHOro NPoOMeXyTKa.

e YcounuTtb HauMoHanNbHoOE AOPOroCTPOEHUE U
3KCNNyaTauuoHHbIE BO3MOXHOCTU Yepes nepegaqvy
HOBbIX TEXHOSOMMN.

3annaHupoBaHHas
Orpava

o XopoLuune AopOoru, BbINOMHEHHbIE B NyYLUMX CTaHAapTax
1 B npegenax G104KETHON LIEHbI.

3apauum Mpoekra

e PeabunetupoBaTb n YcoBEpLUEHCTBOBATL
cyuwiecTsyowmin maructpans ot Maumpxm go Lemkupa
Ot JloT 1 go not 4, Kontpakr CW2003 -1, CW2003 -2,
CW2003 - 3 u CW2003 - 4

Hauana lMpoekra

e TeHpgep eule He oObsaBNEH

Hauvana lNpoekTHbIx e Hert
pabor
Bpewms lMpoekTa e Her
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- 3.3. ExemecsuHbin OTyeT o lMporpecce Pa6or
3.3.1. Obuwan opraHusauyus

Ota yacTk MNpoekTa oxsaTbiBaeT KOHTPONb Peabunetauuu n Ynydwexus aoporu aHpka-Lemkvp
no Koxntpakry CW2003-1, CW 2003 — 2, CW 2003-3 u CW2003-4 lNpoekra Maructpanew
AsepbaitpkaHa. [poekt opraHusosaH B dopmarte MexayHapoaHbiX CTaHAAPTOB UCMNONb3YA
O6uwume Ycnosusa KoHtpakra, onybnukosaHHble BcemupHbiM BaHkoM, Ans NpoeKToB Ha CymMmy A0
$ 10,000, 000.

PaboTbi 6binu cnpoekTupoBaHbl coBMeCTHO ¢ 'oc. KoHuepHoM A3epaBToiton, COCTaBNEeHHbIM
cosmecTHo Kocks Consult GMBH (Fepmanus), BCEOM (®paHuus) u Finroad LTD (®uHnsaHava).
KoHTpons Hag KoHTpaktom o Pabotax popmupyeT yactb KoHTpakTa 3a HOMepoMm
EUROPEAID/113179/C/SV/MULTI, ocywecTtensiemblit co ctopoHbl Louis Berger SA lNMapux,
®panuus. MNpoekT huHaHcupyeTcs kpeauTHbIMKU cpeacTeamu MexxayHapoaHoin Accouuauum
Passutua (MAP), unu BcemupHbim Baxkom. Mpynna no Peanusauuu lNpoekTa, npukpenneHHas K
KOHUEpHY A3epaBTOMNOr, KOHTPONUPYET NPOEKT OT MMeHKU 3akasuuka. Huxe npunaraeTcs cnucok
OcHogHoro lNepcoHana.

®uHaHcupyouwee AreHcTBo MexayHapogHas Accoumauun Passutus
Mwuposon baHk

1818 H Street, NW

Washington, DC 20433, USA

I-H.AHTTU. Tansure. masHbIn Cneyuanuct no TpaHcnopTy
HenaptameTt UHpacTpyKTypbl 1
OHepreTuyeckoro Cepsuca no PernoHam
EBpona u LleHTpansHas Asus

3aKa34yuk Pecnybnuka AsepbangkaH. MuHucTepcTeo
Tpaxcnopta. Otaen « Yolnegliyatservis »
Appec: MNMpocnekT Téunucu 10/54
MuHuctepcteo TpaHcnopTa

Ten:99412 930192
Fax: 99412 315655
-H. Dxasup Nypbanos Mambep HauvanbHuk OTgena
Mpynna no Peanu3auuu lNpoekra Appec: yn. Y3eupa Napxubekosa 72/4
370010 Baky
-H A. lopxaes OvpekTop
EUROPEAID EC Bproccenb
I-H. 3. Janamaxrac Menenxep lNpoekta
Moapsauuk no CepBucHOMy
KoHnTponto
Louis Berger SA Murcure Il
55Bis Quai de Grenelle
Paris 75015
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P. lerxem Pykosogutens [pynnbi

C. U. doues Mpeacrasutens Menemxepa lNpoexTa,
Pe3uaeHTHbIn UHXeHep

Moapag4unku He onpeaeneHb!

3.3.2. [lanHbie MNpoekTa

KouTtpakT o Pa6orax CW 2003-1, CW2003-2, CW2003-3 u CW20034

Tenpep Ha Pabotbl OTkpbincs

KoHTpakT BbliUrpaH cornacHo
MyHkTy 33.2

Mucomo o MpuHsaTUM usgaHHoe
cornacHo [MyHkry 33.1

CornaweHue KoHTpakTa
noanucaHHoe cornacHo lMyHkTy
33.3

Cymma TeHngepa

Cymma KoHTpakTa cornacHo [MyHkTy
156.3

[ata Hayana KoxTpakTa

MepeoHavansHas [ata OkoH4YaHus
KoHTpakTta

Mpognennas [Jata OKOHYaHUSA

MonyyeHHas MNMporpamma Pabot

Mocneanuin nepecmoTp lMNMporpammbi
Pabort

CToumocTb paboT Ha aaHHoe
Bpems

N3meHeHus

MonyyeHHbIn ABaHC

Bbinnarta

3apepxku

MpeTeHsuun

Bpems npotekatowiee no nnaHy

OcTaTo4yHoe Bpemsi Ha AaHHbIi
MOMEHT

]
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3.3.3. floknap o lNMporpecce Pa6ort

3.3.3.1. Crartyc KoHTpakTra

3.3.3.1.1. O6bwan opraHusauus

o cerogHawHero gHa TeHaep He obbsasneH. O630p TeHAepHbIX AOKYMEHTOB Obin
3aBepLUEeH COornacHo komneteHuun u KnueHTy npeaocraBuny Konuio, Ha pacCMOTPEHUE.

3.3.3.1.2. [pocMOTp AOKYMEHTOB TeHAaepa.

MpocMoTp TeHaepHbIX AOKYMEHTOB 3aBeplueH. [peacrasurtens Menepxkepa lNpoekta B
ob6bvekTHOM ocuce, B LLiemkupe npoussen usyyeHue TeHAEPHbIX JOKYMEHTOB U
NpeAcTaBun CBOM KOMMEHTapuu, NPUNoXeHHble Hke. bonee Toro, MHOCTPaHHbIN
akcnepT no [JopoxHbiM MokpbiTuaM - [lok. Maink Xun3 HaBecTun o6bekTHbIV y4acToK B
Hayane asrycrta 2003 n npoussen OCMOTP AU3aiHa CTPYKTYPbl JOPOXHOIO MOKPLITUS,
AaHHOe B AOKyMeHTax TeHaepa. Ero otyeTt 6bin nony4eH no aNeKTpoHHON novte 27
asrycta 2003 (npunoxeHHbI HUXe) n nocnad Knuenty 28 asrycra 2003.
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3.3.3.1.2.1. O630p TeHgepHbIX AOKYMEHTOB cO cTOpoHbI lNpeacraBurensa MeHepxepa
Mpoekra (Pe3auageHTHbIN UHXeHep) (TONbLKO 3aknoyeHue).

MyHkT Onucanue PexommeHaauuum
5.7 O630p Bo usbexaHus 3agepxek u noTeHuunanHbix
Tonorpaguyeckux npeTeH3un lNogpaayuka, kak MOXHO CKopee
CbeMOK Tpebyetcs Neopge3ncTkan KOMMaHAa NOMHOCTBLIO

OCHalleHHasn OGOpYﬂbIBaHMﬂMM ANnA NpOBEPKU U
yTBEPXAEHUSA KOOPAUHALIMOHYIO CUCTEMY in3anHa
W BbICOTHbIE OTMETKMW.

5.9.1 O630p [lpeHaxHbIX Cyuwectsyioume 32 ApeHaXHbIX CTPYKTYp He
CTPYKTYP BKIIOYEHbIE B JOKYMEHTbI TeHaepa, HO
HaxoAsLWMecs Ha MecTe A0MKHbI ObiTb BKNIOYEHbI
B KOHTpakThbl.

Te 7 ApeHaXKHbIX CTPYKTYP NOCTPOEHHbIX
NPOAONBLHO C APEHAXHbIMU YaCTSAMWU Pa3NUYHOro
pasmepa [OMKHbI ObITb 3aMEHEeHbl C APEHaXHbIMU
CTPYKTYPaMM HY)XXHOro pasmepa.

Te 3 ApeHaxkHble CTPYKTYpPbl NEPEMELLEHHbIE C
HeKa4yeCTBEHHbIMU NPOAONbHLIMU [APEHAXHbLIMU
4YacTsiMU B CBA3K C NNOXUM (PyHAAMEHTOM
AOMKHbI BbIThb BKNIOYEHbI B paboTy Ans 3aMeHbI.

Te 11 gpeHaxKHbiX CTPYKTYp yKa3aHHbIe B
TeHAEepPHbIX [JOKYMEHTax Kak HOBble, HO
HaxoAsLWMEeCA Ha y4acTKe Kak CyllecTeyoume
AOMKHbI BbITb BKNIOYEHBbI B paboTy ANSA 3aMeHbl C
APEHaXHbIMU CTPYKTYpPaMu HYXXHOIO pasmepa.

Obuee KoNMYEeCTBO APEHAXHbIX CTPYKTYP
npeaHasHa4yeHble Ans paboTbl HacUUTbLIBAETCA -
212

5.9.2 O630p MocTta Bbino 66l pa3ymMHO NPUMEHUTL CTaHAAPTHbLIN
pa3mMep nponeTta Ans HOBbIX CTPYKTYP BMECTO
pPasnuyHbIX pa3Mepos.

CyuwecTtsytoume MocTbl Ha 5+597 km
npeaHasHayeHble Ans peabunetaynoHHbix pabor
KaK yKa3aHO B KOHTPAKTHbIX JOKYMEHTaXx,
BbIFNSAAAT MOMHOCTbIO pa3pyLUeHHbIM (CMOTPU
NpUNoXeHHble poTorpadumn) u OMKHO ObiTb
NOMTHOCTBIO UMK YaCTUYHO 3aMeHeHbl. HepgocTaTok
pecypcoB U BpEMEHU He NMO3BOSMAET HaM NPOBECTU

o i.j.!-.ﬁfltlll LBSA ExeMecsauHbii ONéT Asrycrt 2003



AanbHelwee pacnegosaHue. HyXXHO HaHAT
He3aBUCUMOro 3KcnepTa Ansa nposeaeHus obsopa
CTPYKTYpbl unu xe ByayT B3aTbl Tpebyemble TecTbl
W AaHbl COOTBETCTBYIOLME COBETHI KaK TOSMbKO
Byaywwin Moapsauvk npucTynuT K pabore.

o2 O630p yepTexen | [lomkeH bbiTb obecneyeH coeuHeHNs B
AusaitHa [EeTanbHOM YepTexe U Ans nepemelleHus ogHoro
TUNA ¥ TOMLWMUHBI CTPYKTYPbl AOPOXHOIO MOKPbITUSA
K OpYrym.
[omkHbl 6bITb 0becneyeHsb! cywecTeyoLme
nonepeyHble CeYeHus B3ATble BO BpEMSA
NPOEKTUPOBAHUA ANSi NPOBEPKN U NOATBEPXKAEHUSA
ob6bem rpyHTOBbIX paboT.
513 TexHunyeckas [Onsa atux KoHTpakToB criegyeT NpuHATL
Cneuundumkaums ucnonb3oBaHHble ctaHaapTel CHUM-a n AASHTO
5.14 O630p CmeTbl 1 Hesasucumblit CMETYMK NPOBEPUT CTOUMOCTb
OLEeHKa CTOMMOCTH obvema PaboT ans TeHaepa 4o Toro kak byaer
Ha3Ha4yeH TeHaep.
5.18.1.1 Cekuums |, Para 2/3/6 — CyuTaeT HyXXHbIM NOMEHATb
npurnawleHue Ha Ha3BaHue [ocyaapCTBEHHbIN KOHLUEPH
AYKUUOH A3epaBTONON C COOTBETCTBYIOLLUM.
5.18.1.2 Cekuus I, Yactb G, [laHHble KOHTPaKTHOro
WUHCTPYKLUMA K AOKyMeHTa,ctaTtha 2.1 u ctatba 19.2/23.1 -
KOHTPaKTHbIM Mockonbky MNocyaapcTeeHHbii KOHUEpH
OOKYyMEHTaMm A3epaBToinonN He CylecTByeT, AOMKEH BbiTb
onpepgeneH 3aka3unk(KnueHT) u HasBaHue [OMKHO
BbITb 3aMEHEHO COOTBETCTBYIOLLUM.
5:18.1.3 Cekums V, [anHble | Yack G, [laHHble KOHTPAKTHOro AOKYMEHTA, CTaTbA
KoHTpakTa 21 wn cratbs 19.2/23.1 - T[lockonbky
FocypapcTtBeHHbit  KoHuepH AsepaBTomon He
cyuwlecTsyerT, AOIMKEH ObITb onpegenex
3aka3umk(KnueHT) wu HasBaHue [OMKHO ObiTb
3aMEHEHO COOTBETCTBYIOLUM.
5.18.1.4.1 | Ypobcrea ansa IN.M. Kaxxabit KoHTpakT gomkeH BKo4aTh B cebs u
obecneunTb ocHoBHbIE yaobcTBa Ansa paboyero
nepcoHana lNpoekTtHoro MeHegkepa ans
npoBeAeHUs LOMKHOrO KOHTPONS.
5.18.1.4.2 | Mecto npoxusaHue | [JomkHbl ObiTb BKIOYEHbI 4ONOMHUTENbHbIE 4

Aoma ans obneryexnus paboTbl nepcoHana
[MpoekTHoro MeHempkepa.

- TRacecH
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5.18.1.4.3 | lNonesble Kaxxabii KOHTPAKT AOMKEH BKItoYaTh B cebs Totan

O6opyabiBanus CTENLNH u TpebyeMble OCHOBHbIE 060pyAbIBAHUA
1 nepcoHan.
5.18.2.1 KoHkypupytouue TeHaep AOMKeH NOOLEPATb accouuauuio Mexay
KOHTPaKTHblE MHOCTaHHBIMU U METCHBIMU OpPraHU3aLUaMu.
DOKYMEHTbI
5.18.2.2 Touka 3peHus [nsa npoBeaeHusi Ka4eCTBEHHOro KOHTPONs B
KoHcynbTaHTa COOTBETCBME C MHOCTPAHHbLIMK CTaHAapTamu bbino

6bl pa3yMHO KOMOMHUpPOBaTL 4 cekuun B ABE UNu
XXe B OHY U TEM CaMbIiM COKPaTUTb KONMUYECTBO
Byaywmx MNMoapsaaumkoB (BKNOYAS HbIHELIHUA
KoHTtpakt CW2002-1) paboTtas oagHOBpEMEHHO Ha
TPU Unu xe aga.
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3.3.3.1.2.2. O630p TengepHbix [lokymeHTOB MHOCTPaHHbLIM 3CNEpPTOM Mo
OopoxHbiM MoKpLITUAM (TONBKO 3aKio4YeHue).

WHocTpaHHbin akcnepT Jacobs no [usaittam JopoxHoro Mokpbitus, [lok. Mankn Xuna,
noceTun o6beKTHbIN y4acTok Peabunetauvu n YcoseplueHcteoBaHue [1opoxHOM
Cekuuu ot LLiemkupa go Nasaxa B asrycte 2003. bbina npoussegeHa BusyansHas
uHcnekuus o6 beKTHOro yyacTka u npoussegeH 063op Urxenepckoro OTtyeTa v
KoHTpakTHoro gokymeHta cocrasneHHbie KOCKS CONSULT GMBH.

B otyeTe Gbinu obHapy>XeHbl HEKOTOPbIE NPOTUBOPEYUA Pa3NUYHOro xapakrepa.
3aknioyeHue oTyeTa u ausainHa ans peabunetaymoHHbix paboT 3aBUCAT OT
uccnegosanua FWD nposeaeHHbi B uioHe 2001. AHanusbl FWD He coBnapaioT ¢
ABYMS! NPOEKTHbIMKU TEMNEpaTypaMyM U OTMeYaeT XeCTKOCTb Butyma craporo
MaTtepuana HamHoro Gonblue Yem cnegyet. AHanu3bl rpaHynamMep4yeckoro cocrasa
M3HOLLEHHOro cnosi 66N cpaBHEHbI CO CNoeM OCHOBaHMA. Bbinu NCNoNb3oBaHb!
TPaAHCNOPTHLIE YMCNA U OCEBbLIE HArPy3KU, KOTOPLIE HE NOAXOAAT K JAHHOMY YepTexy.

He BO3MOXHO nepeaHanvanpoBaTb CTPYKTYPHbIE AaHHbIE B OTPaHUYEHHOE BPEMA [0
Hayana CTpouTenbCTBa U CreaoBaTenbHO NPOPEKOMMEHAOBAHO, YTO AU3aiiH
OCHOBaHHbIN Ha CyLIECTBYIOLMX cTaHaapTax MexayHapoaHoro [usainHa u
eoTexXHNYECKoro uccnegoBaHusi AOMKHO ObiTb BLINOMHEHO;

HecmoTps Ha Bbile ykasaHHble Habnoaexus, [Qusand B UxeHepckom Otyete KOCKS
MOXHO cpaBHuUTb ¢ MexayHapoaHbiMu CtaHaaptamu [usaintHa, obecneyms; -

1. YcraHoBneH NpoeKkTHbIN y4acTok ocHoBaHusi co CBR 12
%.

2. YcTaHOBnEH ypoBeHb NPOEKTHOIO ABWXEHUsI TpaHcnopTa

B kayecTBO gononHeHus, Gbinu npoussegeHbl cneayowme HabngeHusa no
pekommeHgaumsam cogepxawmecs B Otyete KOCKS; -

B MecTax rae pekomeHayeTcs NpoBefAeHne PEeKOHCTPYKLMK CyLECTBYIOLEN TPacchl 1
rae MeeTcs Manoe BusyanbHoe paspylleHue, peEKOMMEHAAUMS yKnaaku 406aBOYHOro
HOBOro cnos acanbTabeToHa MOXeT ObiTb OLEHEHA NECCUMUCTUHECKUM.

e HyxHo npoussectu Tect no Mapwany Ha CTabunbHOCTL NPeAnoXeHHOro
achanbTobeTOHHOro coctaBa A5 NONy4YeHUs oNTUManbHOro An3anHa.

Hy>XHO npousBecTu TwaTenbHbIA KOHTPOSb Ha Ka4eCTBO B OObEKTHOM y4acTke.
HblHEeWHUA ypoBEHb [OPOXHOro ABWXEHUA (ABY CTOpoHHMIA oT 2000 ao 3000 mawuvH B

OEHb), yKa3blBaeT, 4TO CeKuua He n0Tpe6yeT YCOBEpPLUEHCTBOBAHUA [BY CTOPOHHEN

npoesen Yactu B nepuoj NPoAoIMKUTENBHOCTU AU3aiHa 4AHHOIO AOPOXHOIO NOKPbITUS (OT
15 go 20 ner)

- UIICECII LBSA BExxemecsauHbit OTUéT AsrycT 2003



Contract CW2003-1,
Rehabilitation and Upgrading of
Road Section Ganja — Shemkir

From left to right and from top to bottom

1. Sized raw river material on stock pile
2. Contractor’s labour quarters

3. Sized material from Shemkir quarry
4. Contractor’s filling station

5. Loading sized material at the quarry
6. Contractor’'s Camp

7. Contractor's Camp entrance

8. Contractor’s laundry




Contract 30468, Construction of Gasan Su and Shemkir Chay
Bridges — Shemkir site

From left to right and from top to bottom

1. Preparing Steel casing for intermediate piles

2. Abutment Baku site to concrete cups
backfilling

3. Some of the prefabricated piers on stock pile
at Shemkir site
First cross beam at site
Concreting abutment Gazakh site concrete
cups
General view of the site August 26, 2003
Manual loading Concrete truck mixer with
cement for the next batch
General view of abutment Gazakh site ready
for concrete




Ony6nukoeaHo B Asrycte 2003

[axHoe n3gaxue 6bino BbinyLeHo npu coaencTeum Esponeiickoro Corosa.
Coaep»aHune 4aHHoro Bbinycka SBnsAeTcs NONHON OTBETCTBEHHOCTLIO Louis Berger S A

N HU B KOV MEPE HE MOXET OTpaXaTb MHEeHUs Esponeiickoro Cotosa.
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