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Dear Sir

With reference to above matter, please find attached the Monthly Progress Report
July 2003 for your attention and consideration.

Yours Sincerely

S | Dotchev
Resident Engineer
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I Segment 4 for the Pro]ect Component I1: Technical SUpervlslon of 3!he ‘I'ACIS
Project- COnstruction of two bridges: Gasan Su and Shemkir Chay Bridges™' '

1.1. Report Cover page

Project Title Technical Supervision of the TACIS Project-“Construction of two

bridges: Gasan Su and Shemkir Chay Bridges”
Project Number EUROPEAID/113179/C/ISVIMULTI b pde e MO R o ¥
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure ll|
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 +3314578 39 39
Fax No 99412 315655 +331457774 69
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
K Zukhurov
Date of Report 1% August 2003.
Reporting Period July 2003
Author of Report S | Dotchev - Service Project Manager's Representative —

Resident Engineer

EC Service
Contractor’ss || soesaasssssssessessess

EC Delegation

.......................................

TACIS Bureau i
(Task Manager) | ..ccoovennnennn. b
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Contract 30468- Construction of Gasan Su and Shemkir Chay Bridges
Ginj:, Azerbaijan

Copyright (C) 1988-2002, Microsoft Corporation and Rts suppliers. All rights




1.2. Project Synopsis " P e ~ .::'iga

Project Title Technical Supervision of the TACIS Project-“Construction of two
bridges: Gasan Su and Shemkir Chay Bridges”

Project Number EUROPEAID/113179/C/SVIMULTI

Country Azerbaijan
Project e To construct a reinforced concrete bridges over Shemkir Chay river
Objectives and approach roads as a part of the rehabilitation and upgrading of

the Ganja to Gazakh highway “Silk Road” — Lot 1, CW2002-1 and
to relive the existing bridge structure from passing traffic

e To construct a reinforced concrete bridge over Gasan Su Chay river
and approach roads as a part of the rehabilitation and upgrading of
Ganja to Gazakh highway “Silk Road” — Lot 2, CW2003-3 and to
relive the existing bridge from passing traffic

Planned e Good quality reinforced concrete bridges completed to the best
outputs standards and at the budget price.

Project e To construct two reinforced concrete bridges over Gasan Su and
activities Shemkir Chay rivers

Project e Contract signature December 27 2002

starting

date

Start date e March 10, 2003

of activities

Project e 240 calendar days
duration

m LBSA Monthly Report]



1.3. Monthly Progress Report A e
1.3.1. General

The scope of this project is the construction of two reinforced concrete bridges — Gasan Su
and Shemkir Chay on the Ganja to Gazakh road.

At each bridge site, along with the existing bridges, which are in poor oonditioﬁ, there is the

remains of an old bridge project that was aborted. The existing Shemkir Chay 'Bridge

(chainage 382+690) is a structure of 3 spans — bridge length 67.88 m — bridge width 8.5 m.
The aborted bridge structure is located to the South and upstream of the existing bridge. The
new bridge over Shemkir Chay River will be at the same location on the proposed second
carriageway of the road. The design bridge is 3 spans, Reinforced Concrete Bridge, with
11.50 m carriageway width and 1.00 m. width walkways. Span scheme of the designed
bridge is 3 x 22.2 meters.

The existing Gasan Su Chay Bridge (chainage 447+650) is a structure of total length 37.94
m. and the width of the old bridge is 8.5 m. The aborted bridge structure is downstream and
partially will be utilized into the construction of the bridge (piles only). The design bridge over
Gasan Su Chay will be located downstream on the proposed second carriageway of the
road. The designed bridge is a 3 span, Reinforced Concrete Bridge, with 11.0 m carriageway
width and 1.00-meter width walkways. Span scheme of the designed bridge is 3 x 18.0
meters.

Funding Agent European Commission

Employer The Contracting authority is the— The
TACIS Inter-State programme in
conjunction with the TRACECA

Beneficiary and Employer for technical Azerbaijan Republic, Ministry of
matters Transport “Yolnegliyatservis”
Department.

Address: Prospect Tblisi10/54 The
Ministry of Transport.

Tel: 99412930192

Fax: 99412315655

Mr. Javid G Gurbanov

EUROPEAID EC Brussels

Mr. E Dalamangas

Service Supervision Contractor

K Zukhurov

. Ill.ﬁﬁ!ll LBSA Monthly Report
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| S1Dotchev b l'\jesldent Engineer- . . i bR %

AR e
Contractor Azerkorpu Joint Venture
S Shirinov ; Site Agent
1.3.2 Project Data

Works Contract Euroaid/112944/C/W/AZ

Works Tender Opened
Contract Awarded 27™ December 2002
Contract Agreement Signed 27™ December 2002
Tender Amount €1,424,017.80
Contract Amount €1,424,017.80
Contract Start Date 10™ March 2003
Contract Completion Date 4™ November 2003
Works Programme received No
Planned Works to date Mobilisation 50%
Works complete to date Mobilisation 50%
Value of Works to date €0.00
Variations revised bridge design at Contractors Nil
cost
Advance Payment Received €142,401.78
Repayments made 0%
Delays The work not start yet
Claims Letter of intention — extension of time
Time elapsed to date 143 days
Time remaining 97 days

1.3.3 Progress Report
1.3.3.1 Status of the Contract

Since start (March 10, 2003) the Contractor have been on site 143 days or 59.6 % of the

the original Completion date (November 4, 2003)
1.3.3.2 Consultant’s staff mobilization and accommodg_tj'oh

a) Consultant’s staff



ﬁ,-Material Engineer Sk A M Valiyev

B

“Surveyor P JHasanovff“‘
Office Manager - L Tadjetdinova
Translator MYV Shukurova

The local Consultant’s staff = Foundation Eﬁgineer has been interviewed and his CV
document has been forwarded to EU Head quarters for approval. As soon as he has
been approved he shall start work. The mobilization for Supemsory team completed to
date at 80%.""

b) Consultant’s accommodation

The Contractor has provided an accommodation (flat) in Baku and shall provide a house in
Ganja by the beginning of August 2003

c) Consultant’s office equipment and vehicles
o Office
The site office (container) is on place (Shemkir Chay Bridge site) connected to electricity and
air-conditioned. The office is not fully operational yet due to the non-availability of photocopy
machine, toilet facilities etc. The Contractor assured that shall make the office fully
operational by the middle of August 2003.
e Vehicles
The Contractor submitted two of the three vehicles required on July 19, 2003.
1.3.3.3. Contractor’s Mobilization and staff
a) Contractor’s staff
The Contractor establishment on site started 10" March 2003. This commenced with the
renting of staff accommodation in proximity to the Shemkir Chay Bridge Project. The
Contractor has been instructed to submit a list of staff working on site as such information

has not been provided during the Monthly Progress Meeting July 29, 2003.

b) Contractor’s machinery and equipment

The Contractor employs at present a Dozer, Crane and a Truck. They & _,vq :
to submit a list of machinery and equipment working on site as such® uunywv’- ARIIC
been provided during the Monthly Progress Meeting. i

c) Contractor’s concrete yard

- Taacelch LBSA Monthly Report
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produce full technlml proposa! on the matter. However no action and no futther
correspondence have been exchangeonthelssue. ™ 7 i f
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d) Laboratory

Smoe the most of the prefabricated units shall be pre-cast in Baku the Contractor used his
laboratory facilities available in Baku. However for the concrete produced on site the

Contractor has been informed formally with letter that supervision has been suspended
temporary and no payments shall be made for non supervised work till the time they make &
concrete site laboratory fully operational. The Contractor informed that they are busy

Negotiating laboratory facilities in the vicinity of the Shemkir

The Contractor has been asked to produce the full list of laboratory equipment they intent to
used.

e) Offices
The Contractor office (container) is on site, but is not fully operational. They have been
instructed to complete the furnishing and make the office functional by Middle of August
2003

1.3.4 Programme of works

Programme of Works has been requested on 3™ March 2003, but the Contractor did not
submit it yet. The Contractor stated that shall submit one at the beginning of August 2003.

1.3.5 Progress of works to date

Have been noticed that since the Contractor received the Advance payment is eager to work
and complete the project as soon as possible. On the other hand they keep failing on basic
and simple elementary requirements for normal running the Project as providing and
delaying:

Since the situation started getting out of hand and in order to keep our te cal stipenvi

Insurance for works,

Completing the approval for the redesign drawings and
The related Bill of Quantity,

Make fully operational concrete laboratory on site and
Taking the existing ground levels.
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1.3.5.2 Earthworks for bridge construction g

SWAY ¢ 3 A
oY e T Y

The earth works have been completed at the abutment foundation Baku approach on
Shemkir Chay Bridge and near finishing at abutment Gazakh approach. The Contractor’s
joint venture partner is preparing for starting earth works at Gasan Su Chay Bridge
construction site.

1.3.5.3 Bed and slope protection

Works not start yet

1.3.5.4 Pier construction

1.3.5.4.1 Piers construction (wall) cast in situ

1.3.5.4.2 Piers construction pre-cast units

The Contractor produced the whole 12 piers and 1 cross beam for Shemkir Chay Bridge.
They have been pre-cast at Baku yard, but the approval is pending the approval of
appropriate Concrete Job Mix (delayed by the Contractor) and the results from the sample
cubs taken during the casting.

1.3.5.5 Abutment construction

The concrete foundation 1% lift - 149 m3, Baku approach at Shemkir Chay Bridge has been
cast July 19, 20 and completed 21, 2003. The 2™ lift 72, 5 m3 done on July 27, 2003

1.3.5.6 Span and deck slab construction
Works not started yet
1.3.5.7 Sealing

Works not start yet
1.3.5.8 Bridge bearings
Works not start yet
1.3.5.9 Miscellaneous

Works not started yet

1.3.5.10 Works on approach roads

Illﬂﬂ!ﬂ LBSA Monthly Report]



AR
g ‘yx
(AN 4

: énd earthworks layels dueto dnsrupt:on on Bndge earﬁ:works and expectable de
‘Project as a result of redesign.. :

1.3.5.11 Contract progress status summary

Works done and approved to date represeﬁt a 5% of the Project value as
original Bill of Quantities. The Contractor did not submit the Programme of Wo
thereafter at present evaluation of the Project can be done only on the value
Works done.
1.3.6. Variation 1
No variation orders have been given to date. However the Contractor lodge an intention for

request for extension of time base on disruption of the Works due to the required second
redesign for part of the Project.

1.3.7. Financial

1.3.7.1. Interim payment certificates

The Contractor has been request to submit revised Bill of Quantities as soon as possible.
They have been informed that no payments shall be made available before the approval of

the revised Bill of Quantities and being accepted by the European Commission Accounting
department.

1.3.7.2. Cash Flow
Cash flow projection has not been submitted yet.
1.3.8. Project photographs

Please see addendum 1.
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Contract 30468, Construction of
Gasan Su and Shemkir Chay
Bridges

From left to right and from top to bottom

1. General view June 2003

2. Excavation completed at abutment
at Shemkir Chay Bridge - Gazakh
approach

3. Volume concrete plant (Hoper) at
Shemkir Chay Bridge

4. Supporting the eroded existing
embankment

5. Reinforcement in progress at
abutment Shemkir Chay bridge,
Baku approach

6. Filling up the erosion of existing
embankment due to excavation
works Gazakh abutment approach

7. Contractor’s Sign board erected at
building site




.v I SOQment 2 for Pro]ect Compdn;;it llv éohstrucﬁon Supetvlslon of Ganla to . %
Highway lot 1 - CW20021 e

2.1. Report Cover page
Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —-|
CW2002-1
Project Number EUROPEAID/113179/C/SVIMULTI ‘
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure I
Service Department 55 Bis Quai de Grenelle
Prospect Tbilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 + 3314578 39 39
Fax No 99412 315655 +331457774 69
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
K Zukhurov
Date of Report 1% August 2003.
Reporting Period July 2003
Author of Report S | Dotchev - Service Project Manager's Representative —
Resident Engineer
EC Service
Contractor's | saoaassscnssssss
EC Delegation .
TACIS Bureau T T T I
(Task Manager) | ....cccoeeeneee. B0 LT S T
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Contract CW2002-1, Rehabilitation and Upgrading of the Ganja-Shemkir Road
Ganja, Azerbaijan

Copyright (C) 1988-2002, Microsoft Corporation and Its suppliers. All rights reserved.




2.2.Project Synopsis ~~ © % GREE 5 B e  B

Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —
. CW2002-1 :

Project Number | EUROPEAID/113179/C/SV/MULTI

e 1
Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and

International Transport.

e To improve and provide a better level of service for the travelling

public on route corridors,

To reduce costs in road transportation,

To arrest deterioration of pavements (road surfaces) by timely
intervention,

To reduce costs for road rehabilitation and maintenance.

The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.

e To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned e Good Roads completed to best standards and at the budget price.
outputs

Project e To rehabilitate and upgrade the existing highway Ganja to Shemkir
activities Lot 1, Contract CW2002-1

Project e Contract signature March 24, 2003

starting

date

Start date e April 21, 2003
of
activities

Project e Fifteen months
duration

Kl m LBSA Monthly Report]



23. Mpmhly Progress Report
2.3.1. General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Ganja-Shamkir section of the Azerbaijan Highway Project Contract CW 2002-1. The project
is organised in the standard International format using the General Conditions of Contract as
issued by the World Bank for projects under $10,000,000. The works were designed in
coordination with Azeravtoyol by a consortium composed of Kocks Consult GMBH
(Germany) BCEOM (France) and Finroad Ltd (Finland). The supervision of the Works
Contract forms part of the Rehabilitation of Caucasian Highways Azerbaijan Georgia and
Armenia Contract Number EUROPEAID/113179/C/SVMULTI and is carried out by Louis
Berger SA of Paris France. The project is funded by means of a credit from the Intemational
Development Association (IDA), or the World Bank. A Project Implementation Unit attached
to Azeravtoyol controls the project on behalf of the Employer. A list of the Key Personal is
presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Thilisi
10/54 The Ministry of Transport

Tel: 99412 930192

Fax: 99412 315655

Mr. Cavid Gurbanov Gamber Chief of the Department

Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku

Mr A Gojayev Director

EUROPEAID EC Brussels

Mr. E Dalamangas Project Manager

e
Service Supervision Contractor 3

Louis Berger SA

46 BiS! élo}_:n}.'-‘
NS5
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K Zukhurov ' Acting Project Manager i

S | Dotchev Project Manager’s Represenmt:ve Resid
Engineer

Contractor - Turan Hazinedaroglu Joint Venture
Z T Aksut Project Manager
2.3.2. Project Data

Works Contract CW 2002-1
Works Tender Opened 14" May 2002
Contract Awarded Article 33.2 30" December 2002 bT’iDA
Letter of Acceptance Issued 33.1 24™ March 2003
Contract Agreement Signed Article 33.3 April 9,2003
Tender Amount 28,749,462,180.50 AZM
Contract Amount Article 15.3 29,903,403,179.00 AZM
Contract Start Date 21 April 2003
Original Contract Completion Date 21% July 2004
Extended Completion Date Nil
Works Programme received 18™ April 2003
Last revision of Works Programme 30" April 2003
Value of Works to date 3,946,749,573.00 AZM
Variations Nil
Advance Payment Received 5,980,680,936.00 AZM
Repayments made 0%
Delays Nil
Claims Nil
Time elapsed to date 102
Time remaining to date 346

2.3.3. Progress report

2.3.3.1. Status of the Contract

of the Contractual time and to date are remaining 346 days or 7 8%:0
Contractual time to the Completion date (July 21, 2004) &

AF,
2.3.3.2. Consultant’s staff mobilization and accommod At‘i(l'ﬂlls"s

a) Consultant’s staff

The Consulting supervisory team at presGHUCORSISISES

Ill.ﬁﬂill LBSA Monthly Report



%
*Project Manager's Representative ' ‘S| Dotchev o il

Assistant Resident Engineer G Mehtiyev -
Structural Engineer A Hajiyev
Surveyor , J Hasanov
Material Engineer M Valiyev
Office Manager L Tadjetdinova
Translator M Shukurova

Additional local Consultant's staff — Surveyor and 'Quantity surveyor have been
interviewed and their CVs documents have been forwarded to EU Head quarters for
approval. As soon as they have been approved they shall start work. The mobilization
for Consultant team at 70%

b) Consultant’s accommodation

The Contractor is presently finishing the permanent Project Engineer’s quarters on the
approved site. Building works are 95% completed and the furniture are ordered and on the
way from Turkey. The accommodations would be ready for occupying by end of August 2003
c) Consultant’s office accommodation and vehicles
e . Offices

The construction of the Offices has been completed, the permanent electrical connection is
not in place yet, and most of the furniture has been provided, however the offices are not
operational yet and the Contractor is aiming to make it, operational in two weeks time.

e Vehicles

The Contractor supplies the remaining 3 vehicles. All the required vehicles by the Contract
has been supply.

2.3.3.3. Contractor’s Mobilisation and staff

a) Contractor’s staff

the Site agent, Administrative Manager, Surveyor, Concrete Forman
total of 33.

b) Contractor’s machinery and equipment

August 2003 they intent to mobilized other d - 3rd
material plant. They ordered new eartth abo ato
time soon.

5 m LBSA Monthly Report



t*c) Contractol’s crusher and concrete plants"‘” \?} i :
R R s |

The Contractor has been chosen the site for Cmsher and Concrete Plant ln close proximity

of their staff quarters, maintenance workshop and laboratory. Presently Contractor is busy

installing electrical power line. The line has been drawn but the transformer is outstanding.

d) Contractor’s offices

The Contractor has complete the reconstruction and refurbishing of their site office and the
office is fully operational

e) Contractor’s lab

The Contractor complete the renovation works on the building which will accommodated the
site laboratory. Part of earthworks equipments is on site. Remain part of earthwork and
concrete laboratory equipment are expected in three weeks time. The asphalt laboratory
equipment shall be available after finishing the one of the others project by the Contractor in
Azerbaijan — Alyat — Gazi — Mohammed Road (finishing date October 15, 2003)

2.4.4. Programme of works

The Contractor has submitted his updated programme of Works on July 30, 2003 taking into
consideration a month delay due to serious discrepancies with the original longitudinal

design profile. The Programme is under our consideration and our comments will be
forwarded to the Contractor in due time.

2.4.5. Progress of works to date

The Contractor is proceeding with the mobilization and with the rehabilitation works on the
culverts they have been instructed to go a head.

2.4.5.1. Site Clearing and Earthworks — Earth works are not started yet as the serious
problems with the original design surveyor data are under consideration. The Client has
instructed us to revise the original longitudinal profile. Redesigned longitudinal profile is
expected in due time.

2.4.5.2. Pavement

2.4.5.3. Drainage

instructed as per the Contract documents to work on 36 culverts. 0 j ff '
Client has been informed and advised accordlngly on_ e e

2.4.5.4. Road furniture and Marking

2.4.5.5. Structures

m LBSA Monthly Report]



2.4.5.5.1. Bridge replacedby Box Culvert . 48
: 1 R o R 2

2.4.5.5.2. Bridge new co
The Contractor informed ffor his intentions to redesigning the new Bridge required in
accordance with the local practice and technology available into the country. The redesign
shall be submitted as soon as the new longitudinal drawings are produced.

2.4.5.5.3. Bridge rehabilitation

2.4.5.6. Miscellaneous
2.4.6. Variations

2.4.7. Financial
2.4.7 1. Interim Payment Certificates

The second IPC — payment is due. Payment has been delay because the date of the
certificate has not been written on.

2.4.7.2. Cash flow projection

The Contractor did not submit yet his updated Cash flow Projection along with the revised
Programme of Works (July 30, 2003).

2.4.8. Project photographs

Please addendum 2.
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Contract CW2003-1,
Rehabilitation and Upgrading of
Road Section Ganja — Shemkir

From left to right and from top to bottom

1. Contractor’s canteen

2. Contractor’s technical staff
accommodation

3. Newly build ARE house
accommodation

4. Selected material for crushing
stocked ready to crush

5. Newly build RE's office
accommodation

6. Contractor’'s permanent office
accommodation

7. Renovated Laboratory building




1. Works Conh'acts Lot 2 CW. 20022 now refemdgéo as CW 2003-1 to c\«rzoo.z-a3

Author of Report

'*‘Shamldr-Gmkh Secﬂon i R SRR ey in TR s
3.1. Report Cover page
Project Title Construction Supervision o? Ganja to Gazakh Highway lot 1 to lot 4
Contracts CW2003-1, CW2003-2, CW2003-3 and CW2003-4 :
Project Number EUROPEAID/113179/C/SVMMULTI 14
Country Azerbaijan
Local Recipient - Partner EC Service Contractor
Name Azerbaijan Republic Ministry of Louis Berger SA
Transport
Address The Head of Road Transport Mercure lll
Service Department 55 Bis Quai de Grenelle
Prospect Thilisi 1054 75015 Paris France
The Ministry of Transport
Tel No 99412 930192 + 3314578 39 39
Fax No 99412 315655 +3314577 74 69
Contact Person Mr. Javid G. Gurbanov Mr. F Signor
E-mail fsignor@louisberger.com
Project Team Leader
Baku, Azerbaijan
+994 12 98 84 31
+994 12 93 24 76
K Zukhurov
Date of Report 1% August 2003.
Reporting Period July 2003

S | Dotchev - Service Project Manager's Representative —
Resident Engineer

EC Service
Contractor’'s

...........................

EC Delegation

.......................................

---------

TACIS Bureau
(Task Manager)

--------------------------------
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Contracts CW2003-1 to CW2003-4, Rehabilitation and Upgrading Road section
Shemkir - Gazakh, Azerbaijan

Copyright (C) 1968-2002, Microsoft Corporation and s suppliers. Al rights reserved.
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3.2. Project Synopsis
Project Title Construction Supervision of Ganja to Gazakh Highway lot 1 —

Cw2002-1

Project Number EUROPEAID/113179/C/SVIMULTI
Country Azerbaijan
Project e To support the Republic of Azerbaijan to catch up with their serious
Objectives backlogs in road maintenance, and to cope with growing Local, and
International Transport.

e To improve and provide a better level of service for the travelling

public on route corridors,

To reduce costs in road transportation,

To arrest deterioration of pavements (road surfaces) by timely
intervention,

To reduce costs for road rehabilitation and maintenance.

The specific objective of this component of the Project is the
supervision of the Works Contracts between Ganja and Gazakh.
This forms part of the ancient “Silk Road”

e To ensure that the new road rehabilitation and reconstruction is
completed to the internationally specified standards and to be
completed within the budget and time available.

e To strengthen the national road construction and maintenance
capabilities through transfer of technology.

Planned e Good Roads completed to best standards and at the budget price.

outputs

Project e To rehabilitate and upgrade the existing highway Shemkir to

activities Gazakh Lot 1 to Lot 4, Contract CW2003-1, CW2003-2, CW2003-3
and CW20034

Project e Not tendered yet

starting

date

Start date e N/A

of

activities

Project e N/A

duration

LBSA Monthly Report]
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3.3 ﬂonthly Progress Report
?.?b \(\ P t a' E
3.3 1 ‘General

This section of the Project covers the supervision of the Rehabilitation and Upgrading of the
Shamkir - Gazakh section of the Azerbaijan Highway Project Contracts CW 2003-1, CW
2003-2, CW2003-3 and CW20034. The project is organised in the standard. Intemnational
format using the General Conditions of Contract as issued by the World Bank for projects
under $10,000,000. ;The works were designed in ‘coordination ‘with #Azeravtoyol 'by ‘& ¥
consortium composed of Kocks Consult GMBH (Germany) BCEOM (France) and Finroad
Ltd (Finland). The supervision of the Works Contract foorms part of the Rehabilitation of
Caucasian Highways Azerbaijjan Georgia and Ammenia Contract Number
EUROPEAID/113179/C/SVMULTI and is carried out by Louis Berger SA of Paris France.
The project is funded by means of a credit from the Intemational Development Association
(IDA), or the World Bank. A Project Implementation Unit attached to Azeravtoyol controls the
project on behalf of the Employer. A list of the Key Personal is presented below.

Funding Agent International Development Association
The World Bank

1818 H Street, NW

Washington, DC 20433, USA

Mr. Antti P. Talvitie Senior Transport Specialist
Infrastructure and Energy Service Department
Europe and Central Asia Region

Employer Azerbaijan Republic Ministry of Transport
"Yolnegliyatservis” address: Prospect Tbilisi
10/54 The Ministry of Transport

Tel:99412 930192

Fax:99412 315655
Mr. Cavid Gurbanov Gamber Chief of the Department
Project Implementation Unit 72/4 Uzeyir Hajibeyov Street
370010 Baku
Mr A Gojayev Director

EUROPEAID EC Brussels

Mr. E Dalamangas

Service Supervision Contractor

Louis Berger SA
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| K Zukhurov =+ T Actmg Pro]ect Manager - R

S | Dotchev Project Manager’s Representahve Resldent
' Engineer '

Contractors ' N/A

3.3.2. Project Data _
e

Works Contracts CW 2003-1, CW2003-2, CW2003-3 and CW20034

Works Tender Opened

Contract Awarded Article 33.2

Letter of Acceptance Issued 33.1

Contract Agreement Signed Article 33.3

Tender Amount

Contract Amount Article 15.3

Contract Start Date

Original Contract Completion Date

Extended Completion Date

Works Programme received

Last revision of Works Programme

Value of Works to date

Variations

Advance Payment Received

Repayments made

Delays

Claims

Time elapsed to date

Time remaining to date

3.3.3. Progress report
3.3.3.1. Status of the Contract

3.3.3.1.1 General

Tenders not invited to date. The tender documents have been requested severaltimes for
review, comments and advise by the Consultant prior the tender is op&p*0y '-A'Qu 0se

documents have been received and are under consuderatlon : \‘ .

The review of the tender documents is in prog {-3\. iThe Prc : gnager’ é"Rep&sentatwe {
site office in Shemkir is presently study the tende &addmon'the expatnate A
Pavement expert — Dr. Mike Heels is to ._5 eIl ile

m LBSA Monthly Report]



3.3.3.1.2.1. Review of Drainage/ Culverts =

Comprehensive study of existing 147 (included into the design schedule) culvert structures
has been done. The tender design documentation calls for works to be done on total 182 |
locations. That is including the 35 new culverts to be built. However the our study discovered
30 existing culverts or more than 20% of the existing culverts, which are not included into the
tender documents and required rehabilitation work.

3.3.3.1.2.2. Review of Road design longitudinal profile

The proposed road design longitudinal profile is under review as well as. Initially there were
serious discrepancies with the proposed design longitudinal profile with the adjacent section
(Lot 1, CW2002-1). Thereafter we are expecting similar problems to occur on Lot 2 - Projects
since the same surveyor team has done the surveyor design works.

3.3.3.1.2.3. Review of Facilities for the Project Manager Staff

The Project Manager's Representative (Resident Engineer) intentions are not to employ
additional staff but to run and complete the new coming Lot 2 Projects with the same staff
available, total of 8 Engineers including the Resident Engineer as follows:

Resident Engineer

Assistant Resident Engineer/ Highway Engineer
Structures (Bridge) Engineer

Structures (Culverts) Engineer

Quantity Surveyor

Material Engineer

Senior Surveyor

Surveyor

3.3.3.1.2.3.1. General

e The original idea of the Project (LOT 2, CW2003-1 to CW2003-4) was to be tender
and run closely after the first Lot 1, CW2002-1.
Due to administrative reasons the delay did occur and the tender is not open yet
The Lot 1 project is running since April 21, 2003 and the Project (15 months) is due to
be complete by July 21, 2004. s

e In accordance with the last time table of the tender supply by the w ha e «“-‘- ed
date for the appointed Contractors to start work shall be some WhESIRISE embe:
2003. ¥
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333, 1.2.3.2. Revlew of Accommodaﬁon for pro]ect Manager's slaff é%&"? ;;\
RO R e R cp g 245
Review of the proposed Project Manager's Representative staff acoommodations reviled that 5
housing accommodation shall be not adequate and run short of 4 houses since the new Lot
2 projects calls for 4 houses to be supply only.

3.3.3.1.2.3.3. Review of Field Equipment

Review of the proposed by the tender documents field equipments staff reviled that problems **#
might arise with the supervision of the surveyor’s works and usage of the Total station as

only one is to be provided under the Contract CW2003-4 of Lot 2. Since it's not know how

many Contractors are to be nominated to do the Works one total station is considered not
adequate to do the supervisory surveyors works.

3.3.3.1.2.4. Review of the proposed Bill of Quantity

Review of the Proposed Bill of Quantities is under consideration.

Illﬂﬁm LBSA Monthly Report
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PervonansHbiii Mpoext TACIS 2000 MporpaMma TRACECA

Peabunutauna Kaskasckux Maructpaneu Azepbanpkat

TexHnuyeckumn otyer
CermeHT 2 ana lMNMpoekTHoro KomnoHeHTa Il:

KoHTponb no CrpouTtenbcTey Maructpanu ot [aHaXu Ao asaxa v

CermeHT 4 ana MpoekTHoro KomnoHeHTa II: TexHu4ecknin KoHTponb

MNpoekta TACIS — « CTponTensCTBO ABYX MOCTOB: MoCTbl 'acaH Cy u
Lemknp Yan»

ExemecayHbivi OT4er o [Iporpecce Pabor

vronb 2003




ConepxaHue

Crpanuua

| CermeHT 4 ans MNpoekTHoro KomnoxewTa Il:
TexHuuyeckun Koutpons lNMpoekra TACIS -

«CtpoutenbctBo AByX MocToB: MocThkl NacaH Cy u
Wemkup Yan»

ConpoBoguTenbHas cTpaHuua
Cunoncuc lNpoekra
ExemecsyHbin OTyer o lNporpecce PaGor

o Lo

] CermeHT 2 ans lNpoekTHoro KomnoHexra ll:
Koutpone no Crpourenncrey Marucrtpanu ot
MaHpxun po MNasaxa Lot 1 Kontpakr CW2002 -1
ConpoBoguTenbHas cTpaHuua

Cunoncuc MNpoekra

ExemecayHbin OTyer o MNMporpecce Pa6or

oo L ad b

1] CermeHnT 2 ans NpoekTHoro Komnoxenra ll:
KouTponb no Ctpoutensctey Marucrpanu or
MaHpxu o Masaxa Lot 2 Kontpakr CW2003 -1 po
CW2003 - 4

ConpoBoguTensHas cTpaHuua

Cunoncuc lNpoekra

ExemecsiyHbi oTyeT o lNporpecce Pabor

g Lnd o
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l. CermenT 4 ana MNpoekTtHoro Komnonenta |I: TexHuyeckuint KOHTpOsb
MNpoekTa TACIS — « CTpouTenbCTBo AByx MoctoB: MocTtbl lMacaH Cy u
LLiemMkup Yan»

~ TARGECH

1.1. ConpoBogurensHoe nucbmo OTyeTa

Hassanue TexHuueckuin Kontponb Mpoekra TACIS — «CtpouTtenscTso AByX
MNMpoekTa mocToB: MocTel Macan Cy un Lemkup Yain»
Homep EUROPEAID/113179/C/SV/IMULTI
lNMpoekra
Crpana AzepbanpxaH
MecTHbin Oneparop - MapTHep | Moapaauuk no Yenyram EK
Hassanue Pecnybnuka AsepbangkaH. INync beprep SA
MuHucTepcTeo TpaHcnoprTa
Appec FonosHou [lenapTtameHT Mercure Il
[NopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnekT Téunucu 10/54
MunucTepcTBo TpaHcnopTa
Ten Ne 99412930192 +33 14578 39 39
®akc Ne 99412315655 +3314577 74 69
KoHTakTHO® -H. xasug Mambep -H ®. CuHbop
TG
EnekTpoHHas fsignor@louisberger.com
noyra
Pykosogutens Mpynnei MNMpoekTa
baky, AzepbangxaH
99412988431
99412932476
K. 3yxypos
Oarta Otyéra 1-e aBrycra 2003
OT4éTHbIN Nepuop Wionb 2003

OTuéT noaroTosneH -

PeanpgeHTHbIn UHkeHep

C.W. fotues - lpeacrasurens MeHepxkepa lpoekra

Moapsa4mk
no Ycnyram
EK

...........................

Oeneraum EK

...........................

Biopo TACIS
(Mexepxep no
3apanuio)

...........................

Hama
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URL: EUROPEAID/112944/C/W/A
Contractor :Azerkorpu - Ganja korpu
Joint venture

Consultant: Louis Berge:

Sadzhyly { Contract - Shemkr Chay Bridge |
Meshadiyar SEENIURL: EUPOPEAID/112944/C/W/AZ Ja
Kékhanabi
Yafkhly, gamamedii
o atarly
\ gSadykht

/
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°
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Tytudz 350 3¢

°
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Contract 30468 - Construction of Gasan Su and Shemkir Chay Bridges
Ganja, Azerbaijan

Copyright (C) 1988-2002, Microsoft Corporation and Its suppliers. All rights reserved.



1.2. CuHoncuc lMNpoekTa

Hassanue lNpoekTa

TexHuyeckut KoHnTtponb MNpoekra TACIS — «CtpoutensCcTBo ABYX
moctoB: MocTbl MacaH u lWemkup Yain»

Howmep lMpoexTa

EUROPEAID/113179/C/SVIMULTI

CrpaHa

AzepbangxkaH

Llenu MNpoexra

MocTpouTb Xene3obeToHHbIN MOCT Hag pekon Liemkup Yan
W noaxoAHble [AOPOrW, Kak u4acTb peabunuraumm wn
ycoBepLUeHCTBOBaHUA maructpanu «llenkosbi MyTb» oT
Manpkel go MNasaxa — Lot 1, CW 2002-1 n ocsobogutb

CyLLEeCTBYIOLE0 CTPYKTYpy MoCTa OT NPoeaXero
TpaHcnopTa

MocTtpouTts xene3obeToHHbIM MOCT Hag pekon acaH Cy
Yain u nogxogHble AOpOrK, Kak 4actb peabunurauum wu
ycosepLueHcTBoBaHue maructpanu «llenkosbin MyTe» OT
MHpxm go lMasaxa — Lot 2, CW2003-3 u ocsoboautb

CyLW|ECTBYyIOLLEI0  CTPYKTYpY MOCTa OT  MPOE3Xero
TpaHcnopTa

3annaHupoBaHHas
Otpava

o Xene3o6eToHHbIE MOCTbI XOPOLLEro Ka4yecTBa,
BbINOMHEHHbIE B NyYLUMX CTaHAapTax U B npeaenax
OI0KETHOM LEHbI.

3apaum MNpoekra

e [locTpoutsb 2 xene3o6eTOHHbLIX MOCTa Haj pekamu
Macan Cy wu WemkupYai

Hayana lNpoekra

o KoHTpakT nognucan 27 gekabps 2002

Havana
MNpoekTHbIX paboT

e 10 mapta 2003

Bpems lMpoekra

e 240 kaneHaapHbIX CYTOK

~ THACECA

LBSA BExxeMecAauHbin ONéT

S
& P

Wions 2003




1.3. ExemecsauHbin OTuer o lNporpecce PaGor
1.3.1. Obwas opraHm3auus

O6béM 3TOro MnpoekTa BKMHYAET CTPOUTENbCTBO ABYX XEene300eTOHHbIX MOCTOB —
lacan Cy vau v Lemkup yai no popore NaHmka — Nasax.

Ha kaxaoM CTPOUTENbHOM y4acTKe MOCTa, €CTb He3aseplueHHble paboTbl NO NPOEKTy.
Cywecteyowmn Moct Ha Wemkup yvan (nuket 382+690) sBnseTca 3-X NPOnéTHbIM
COOpYXXEHUEM; ANUHA MocTa - 67.88 M, wupuHa- 8.5 M. He3asepLuéHHOe CoopyXeHue
MocTa pacnonoxeHo K Ory , BHUM3 No TeYeHUo CyulecTeyrowero mocra. Hoebiit MocT
Hag LUemkup uyan Oyger pacnonoxeH Bbille TEYEHUS HA HaMepeBaemMon BTOPOW
npoesgHou aopore. [lusaitH MOCTa COCTOMT U3 3-X NponéTos, XKenesobeToHHbt MocT ¢
11.50 M npoe3gHoON 4YacTeio U TpatyapoM wupuHon 1.00 M. Mponér coopyxeHHOro
MocTa Byaer coctaBnsaTh 3 X 22.2 METPOB.

CywecTtByouwmin B AaHHbii MoMeHT Moct Ha [acaH Cy udam (nuker 447+650)
coopyxeHue anuHon 37.94 M. 1 WKpUHOWK cTaporo mocta 8.5 M. HesaseplueHHbIn MOCT
HaxXoAUTCA BHU3 NO TEYEeHUI0 U OyaeT 4acTUYHO MUCNONb3OBaTbCA B CTPOUTENbLCTBE
MocTa (Tonbko ceau). MocT Ha Macan Cy yail GyaeTt pacnonoratbCsl BHU3 N0 TEYEHUIO Ha
HamMepeBaeMoW BTOPOW npoe3gHon aopore. [u3aiH MocTa COCTOUT M3 3-X NpOnéTos,
YKene3obeToHHbIn MocT, ¢ wupuHoi npoesaHon aoporu pasHon 11.0 metpos u 1.00-
METPOB LWMPUHbI TpaTyapa. [MponéT coopyx&HHoro mocta 6yaer cocraenath 3 x 18.0 m.

duHaHCUpYIOLLUIA Esponenckas Komuccus

MNpepgcrasurens -

3akasuuk NMoapsaHas Oprauusauus - TACIS
MexnpaBuTenbLCTBeHHaA NporpamMmma
coemecTHO ¢ TRACECA

BeHeduumapbl u 3akasuuk gns Pecnybnuka Asep6angxaH, MuHucTepcTBO

TeXHU4YeCcKux sagav Tpaxncnopra. [lenaprameHT

«Yolnegliyyatservis».

Apnpec: [Mpocnekr Tounucu 10/54
MunucrepcTeo Tpancnopra

Ten: 99412930192

®dakc: 99412315655

-H. Oxasun Nypbavos HavanbHuk Otaena [JopoxHoTpaHCNOpTHOro
Fambep CepBuca

EUROPEAID EC Bproccenb

-n 3. JlanamaHrac Menepxep lNpoekra
Moapsauuk no CepucHomy

Kotponio

K. 3yxypos Pykosogurens 'pynnbi
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C. U. JoTtuyeB Pe3uaeHTHbin UHXeHep
Moapagumk «Asepkopny» AykumoHepHoe ObuecTso
M. LLinpuHos Uuxenep no O6bekTy

1.3.2. [lara lNpoekra

KouTtpakr o Paborax Euroaid/112944/C/W/AZ
Tenpep Ha Pabotbl OTKpbInCH
KoHTpakT BemrpaH 27 pexabps 2002
Cornawenue KoHtpakra 6bino lNoanucaHo 27 pnexabps 2002
Cymma Tengepa €1,424,017.80
Cymma KoHTpakTa €1,424,017.80
[ara Hayana KoHTpakra 10 mapra 2003
Hara OkoH4yaHus KoHTpakTa 4 Honbps 2003
MonyyexHas MNMporpamma PaboTt HeT
MnanupoBaHHbie PaboTbl HA AaHHOE BpeMs Mo6bunusauus 50%
OkoHyaHnue PaboT Ha gaHHoe Bpemsi Mo6unusauus 50%
CroumocTb paboT Ha AaHHOe Bpems € 0.00
MN3MeHEeHUs NpoeKTa MOCTa MNoKpbITbie ’ 0
noApAA4YMKOM
Mony4yeHHbIn ABaHC €142,401.78
Beinnara 0%
3apepxku - Pabora euwle He Havyanacb
MpeTeH3un [oKkyMeHT nogTeepxaatowme
HamepeHue —NpoaneHne BpeMeHu
Bpewms npoTtekaiwowee no nnaHy 143 pgHs
OcTaToyHoe Bpemsi 97 oHewn

1.3.3 OTyér o Xoge Pabor
1.3.3.1 Cratyc KoHTpakra

C camoro Hayana (10 Mapta ,2003) lNoapsaumk npopabotan Ha ydactke 143 gHS unu
59.6 % KoHTpakTHOro BpeMeHu U B AaHHOe BpeMsa A0 3aseplueHus pabotbl (4 Hosbps
2003) ocranock 97 aHen unu xe 40.4 % KOHTPaKTHOro BpeMeHu.
1.3.3.2 Mo6unusauuna u pasmelleHue nepcoHana KoHcynbraHra

a) [lMepcoxan KoHcynbTaHTa

Ha paHHoe Bpemsi KoHCcynbTaTUBHYHO PyKOBOASLLYIO rPYnMny COCTaBNAIOT:

Mpeacrasutens Menegpxkepa no MNpoekTy C. U. Jouer
AccucrenT PeanpentHoro UrkeHepa (no Mocram ) K.Mamepos
UrxeHep no MaTtepuanam 5 M.Benues

Meopeaucr Sl ey SR bx.lacaHoB
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Oduc MeHexep N.TapxutauHoea
MepeBogumk M.B. Wykopoea

MectHbin paboumin nepcoHan KoHcynbTawta - WHkeHep no dyHaameHTam
npowen cobecegosanune un ero Pestome Bbino nocnaHo B ronosHon oduc EC Ha
noarsepxaeHue. OH npuctynut Kk pabore cpasy xe nocne noATBEPXKAEHUS.
Mo6unusauma KOHTpOnbHOM rpynnbl K CerogHeLHeMy AHIO 3aseplueH Ha 80%.

6) Mecro lNpoxuBanua KoHcynbraHTa

Moapsauvk obecneuunn npoxveaHue B baky (ksapTupy) n aorokeH obecneunTs A0M B
MaHpke k Havany aerycra 2003.

5) AsToMo6unes n OducHoe o6opyanosanue KoHcynbraHTa
e Odmc

O6bexTHbIN 0UC (KOHTEUHep) ycTaHoBneH (Ha obbvekTHoM nnowaake Mocra Lemkup
Yail), noaknioyMeH K enektpuyectsy M cHabxeH koHauumoHepom. OpHako oduc
NOMHOCTbIO He (PYHKUMOHMPYET B CBSI3U C OTCYTCTBUEM KCEPOKC MaLUMHbI, TyaneTHbIX

obopyabiBaui 1 T.4. MNoapsauvk 3asepun, 4Tto oduc OyaeT ROMHOCTLIO rOTOB K
cepeguHe aerycra 2003.

e ABTOMOGMNM

Moapsgumk npenomaeun' 2 u3 Tpebyembix 3 mawumH 19 uons 2003.
1.3.3.3 Mo6unusauus MNoapsauuka u ero NMepconan

a ) Mepconan Moapsguuka

Moapsayuk obycTpouncsa Ha ctpoutensHoM ydactke 10-ro maprta 2003. 310 Havanock
B3ATUEM B apeHay MNOMewWeHus Ans npoxueaHua paboyero nepcoHana B6nuan
Mpoekra Mocrta LWemkup yan. MNMogpsgumka Obin NPOUHCTPYKTUPOBAH NpefoCcTaBuUTb
CNUCOK nepcoHana paboTtawwero Ha y4acTke, Tak kak 3ata uHdopmauus He Obina

npegocraeneHa Bo Bpemsa BExemecsayHoro CoBpanusa o Xoge Pabor, cocrosswas 29
wions 2003.

6) TexHuka u o6opyaoBanue Moapagumka

Moapsauvk B AaHHBbIM MOMEHT UMEET B pacnopsikeHun bynbaosep, Kpan u Camocsan.
OHU ObINKM NPOMHCTPYKTUPOBaHHbI MPEAOCTaBuTb CNUCOK MalwmH U oBopyaoBaHui
3KCnynaTupylowme Ha CTPOUTENbHOM y4vacTke, Tak kak 3ta uHdgopmaums He Obina
npeaocraeneHa Bo Bpems ExemecsyHoro Cobpanusa o Xoge Pabor.

c) BeronHasa nnowaaka lNMogpagunka

B coorsetceue c uHCTpykumsamu KnueHta, FlOApATYMK AOIDKEH MCMONb30BaTh WX
nnowaaky B baky Ans usrotosneHus cOOpHbIx Yactei TpeGosaembix no lMpoexTy.
} - 9 ‘G
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OpHako B cBA3n c¢ npobnemamm no 6esonacHon nepesosku cOOpHbIX Banok (22.2. m)
Moapsa4Mk NpeaocTaBvMn HaMm NMUCLMO C Npocbbon O BEeTOHMPOBaHMM ITUX YacTen Ha
obbekTHOM y4actke. [loapsguvMka nNONPoCMNM NPEefOoCTaBUTb MOMHOE TexXHWUYeckoe
npeanoxenve no atomy nosody. OAHAKO HWUKaKMX AEUCTBUMA W KOPPECNOoHASHUUA
MoaToOMy BOMpOCy He GbiNo NpousseeHo.

A) NaGoparopusn

Mockonbky Gonbluas yacTb cOopHbIX YacTen Byget 6eToHuposaTbes B baky, MNMoapsauvk
cobupaetcs ucnonb3osartb ux nabopartopHbie obopyabiBaHus B baky. OgHako ans
npouseoacTea 6eToHa Ha 06bekTHOM y4acTke MNoapsayuk Obin hopMmanbHO U3BeLLeH
MUCLMOM, YTO KOHTPOSb ObiN BPEMEHHO NPUOCTAHOBNEH W HUKaKue AeHbv He ByayT
onnayeHbl Ans paboT He npolleLmne MHCNeKLUMIo, 3To ByaeT NPoAoIDKaTLCA A0 Tex Nop noka
OHWU He npuBeayT 0OBbeKTHY0 nadoparoputo AnA 6eToHa B MOMHYKO rOTOBHOCTL. Moapaaymk
3as8BUI, YTO OHW BEAYyT Neperosopbl Mo B3ATUM B aperay nabopatopun B OKPECTHOCTSX
LLemkupa.

Moapsigumka nonpocunmn CoCTaBuUTb MOMHBIM CNMCOK NabopaTopHbix 06apyabliBaHUI KOTOpPbIE
OHU cobupaloTcs UCTIONb30BAaTb.

e) Ocuceoi
Oduc (koHTenHep) MNMoapsigumka yCcTaHOBMEH Ha y4acTke, HO MOMHOCTL He (PyHKUUOHUPYET.

MUm OGbino nopyyeHo 3aseplumTb MebenupoBky U NpUBECTU OPUC B MOMHYK FOTOBHOCTb K
cepeavHe asrycra 2003.

1.3.4 NMporpamma PaGoTr

Mporpamma pabor Gbina notpebosaHa Ha 3-e maprta 2003, Ho [Mogpsguuk eweé ee He
npenoctasun. lNoapsaYmnK 3asaBun, YTo OHU NPeaoCTaBAT ee K Havany asrycra 2003.

1.3.5.Xoq paboTt Ha faHHOe Bpems.
Mbi 3ameTunu, 4yTo nocne Toro Kak MNMoapsauvk nonyumnn ABaHc OH xoueT paboraTth

U cTapaeTcs 3aBepmTh MpoeKT kak MOXHO ckopee. C Apyroi CTOPOHbI HE BbINOMHSAKT

OCHOBHbIE U efnnieMeHTapHbIe TPGGOBBHMR A4 HOpMarnbHOro nNpoTekaHus l'lpoek'ra KakK
obecneyeHnune u 3apepxka:

e Crpaxoska Pabort
3aBeplieHue yTBepXaeHUs ANS NepPenpoeKkTUPOBaHHbIX YEPTeXen v
CooteeTtcrBytowas Cmeta

MpuBecTU B NONHYO roTOBHOCTL 06BEKTHY0 naboparoputo Ans 6eToHa
B3sTue 0TMETOK CyLLEeCTBYIOWMX YPOBHEN 3EMNA

Mockonbky cUTyaumMs HAYMHAET BbIXOAUTL U3 NOJA KOHTPOMSA M ANS Toro Ytobbl noaaepxars
TEXHUYECKUA KOHTPOSb B CBOEM pycne B cooTtBeTcTBUe ¢ KoHTpakTom 06 Ycnyrax, Mbi
Hanucanu MoapagumMky NMMCbMO (CCbinka 46) usBeLlarowas, YTo KOHTponb Gbin
npuocTaHoBneH (24 uones 2003) u geHrn He ByayT BbiNNayeHbl 3a paboTbl He npoLueawve
MHCneKuuto, 3To ByaeT NpoaoIMKaTLCA A0 TeX NOP NoKa OHWU He nNpeaocTasAT Tpebosaembie
KOHTPAKTOM BbiLLe yKa3aHHble MyHKTbl. OgHaKo KOHTponb Hag BeToHnpoBaHmMemM COOpPHbIX
YyacTen Ha cTpouTenbHOM ydacTke B baky He Bbina npuocraHoBneHHa.

2
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1.3.5.1 PaspywurensHbie  OuucTurensHbie paboTbl Ha He3aBepPWEHHOM
COOpPYXeHUU MOCTa

MoapsaYvK 3aBepLuInn paspyLlumMTenbHble paboTbl HA NPUOCTAaHOBNEHHOM COOPYXEHUM
Mocra Lemkup 4ant 1 Ha Mocty Macan Cy yai, Yyepes Heaento nocne repeaayun emy
y4acrka.

1.3.5.2 3emnsaHbie paboThl AN cTpoUTEnbLCTBa MOCTA

3emenbHble paboTbl Obinn 3aBepLUeHbl Ha OcHOBaHUsAX 6eperosoro ycros Ha bakmHckom
noaxoae Ha Mocry Lemkup Yait u noytu 3agepLualoT Ha 6eperoBoM ycron MoOcTa Ha

asaxckom noaxope. MNMaptHeps! (coBMecTHoe npeanpusitue) MNoapsaaYmuka roToBATCsA
Ha4aTb 3emenbHble paboTbl Ha cTpouTensHoM ob6bekTe Mocta MNacad Cy Ya.

1.3.5.3 3amura pycna u otkoca.
MNMoka He HayaTa
1.3.5.4 Crpourenncreo lNpomexyTouHbix Onop.

1.3.5.4.1 BetoHupoBaHue lNpomexyTouHbiX Onop (CTeHbl) B eCTECTBEHHOM
3aneraHvm.

1.3.5.4.2. CrpoutennctBo lpomexyTouHbix Onop c6opHbIe YacTu.

nonpanquk n3rotoBun ece 12 npomexyToyHbix onop u 1 purens ans Mocra LLiemkup
Yair. OHu Gbinu M3roToBreHHbl Ha nnowaake B baky, noaTeepXaeHue KoTopbix 3aBUCUT
OT yTBEepXAeHusa cooTeBeTcTByloLlero paboyero Cocrasa betoHa (3agepxeHHoe
Moapsiaumkom) 1 pesynbtaToB o6pasyos KyboB B3siTbie BO Bpemsi 6eTOHMpOBaHUs.

1.3.5.5 Crpourenncreo Beperosoro ycros.

BetoHHbin byHaameHT 1 nogbem — 149 M3, BakmHckuii noaxoa Ha Mocrty Wemkup

Yai 6bin 3abetonmpoeaHd 19 uons, 20 1 3asepueH 21 2003. 2 noabvem - 72,5 M3 27
27 wions 2003.

1.3.5.6 Crpoutenscrio lNponera u BeTOHHbIX NNUT.
MNoka He HavaTa

1.3.5.7 BepxHee nokpbiTue

MNoka He HavaTa

1.3.5.8 Noanopku mocTa .

[Noka He Ha4aTa
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1.3.5.9 Pa3Hoe
lNoka He Ha4aTa

1.3.5.10. Pa6oTbl Ha NOAXOAHBLIX Joporax

PaboTbl Ha noaxoaHbIX Aoporax elle He HavaTbl. OaHako ans yckopenusi Pabot Moagpsgynky
HECKONbKO pa3 Gblo NOCOBETOBAHO HAYaTh OYUCTUTENbHbIE U 3KCKaBaLMOHHbIE paboTbi
3eMenbHbIX CNOeB B CBA3U C packosioM 3eMernbHbIX paboT MOCTa U OXuaaeMbIMU
MpoekTHbIMK 3aaepXXKamMu B pe3ynbTare U3MeHeHUs1 Au3anHa.

1.3.5.11 Urorosbin Crartyc KoHTpakra.

MpoaenaHHas 1 noaTBepXAEeHHasn Ha CerofHsALLHUMA AeHb paboTta cocTaenseT 5% CToMMOoCTU
Mpoekra cornacHo CmeTte. MNMoapsguvk euwle, He npegocrasun MNporpammy Pator B TO Bpems
kak otieHka lNpoekTa forpkHa 6biTh BOCNpou3BeaeHa TOMbKO no croumocTtu MpoaenaHHon
Pa6otbil.

1.3.6. UBMEHEHUA

»

Hukakux MaMeHeHuin Ha AaHHbIn MOMEHT He noctynuno. OgHako [logpsauvk npeabssun
npockby O npoaneHun BpeMeHU OCHOBbIBasiCb Ha packon Pabotr B cBA3u C BTOPOW
Tpebyemoi nepenpoekTupoBku Yactu lNpoexTa.

1.3.7 ®uHaHChI

1.3.7.1 Ceptucdukar NMpomexyrouyHoun Onnarsbi

Moapsigunka nonpocunu, Kak MOXHO ckopee, NpeAoCTaBUTb HAa PpaCCMOTPEHUE UCTIPaBNEHHYIO
Cmetry. OHu 6Gbinu npouHdOpMUPOBaHHbI, YTO onnata He Oyaetr BocnpoussBegHa, Ao
noaTeepxaeHus CmeTbl U npuHAaTUa bByxantepckum Otaenom Esponeitckoro Kommurtera.
1.3.7.2 Npoexkuun [BmxeHun [leHexHon HanuyHocTun

Mpoekuus [swkeHuns [JeHexHon HannyHocTu ewe He Obin npegocTaeneH.

1.3.8. NpoekTHbie PoTorpacdumn

Cwmotpu MpunoxexHue 1.
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Contract 30468, Construction of
Gasan Su and Shemkir Chay
Bridges

From left to right and from top to bottom

1. General view June 2003

2. Excavation completed at abutment
at Shemkir Chay Bridge - Gazakh
approach
Volume concrete plant (Hoper) at
Shemkir Chay Bridge
Supporting the eroded existing
embankment
Reinforcement in progress at
abutment Shemkir Chay bridge,
Baku approach
Filling up the erosion of existing
embankment due to excavation
works Gazakh abutment approach
Contractor’s Sign board erected at
building site

\




Il. CermenT 2 anna MNpoektHoro KomnoxenTa li: Kowtpones no Crpourtenscray
Maructpanu ot MNHmxu go MNasaxa flor 1- CW2002-1

2.1.ConpoBogurensHoe nucbMo OTyera

Hassanue lNpoekra

KownTponb no Ctpourensctey Marucrpanu ot MaHpkm go Nasaxa

not 1 - CW2002-1

Howmep lNMpoekTa

EUROPEAID/ 113179/C/SV/MULTI

Crpana AsepbanpxaH
MecTtHbi Onepatop - MaptHep | Moapsaaumk no Yenyram EK
HassaHue Pecnybnuka AsepbanpxaH JNlyuc Beprep SA
MunucrepcTeo TpaHcnopTa.
Appec FonosHoM [JenaptameHT Mercure Il
HopoxHo TpaHcnopTHoro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
MpocnekT Tounucu 10/54
MuHucrepcTeo TpaHcnopTa
Ten Ne 99412930192 +33 14578 39 39
®akc Ne 99412315655 +3314577 7469

KoHTakTHOE nuuo

-H. Mxasug. I'. N'ypb6aHos

I-H ®. CuHbOp

EnekrpoHHas noura

fsignor@louisberger.com

Pykosogutens Mpynnbi
MpoekTa

Baky, AsepbanmxaH

99412988431
99412932476
K. 3yxypos
[ara OTtyéTa 1-e aBrycra 2003
OTyéTHbI Nepuog Wions 2003

OTyéT nogroToBneH

- C.WU. Joryes -[lpeacrasurens Menepxepa [MpoekTa

PesnpeHTHbIM UHXEHEP

Moapsaumk
no Ycnyram
EK

...........................

Oeneraum EK

Bropo TACIS
(MeHepgxep no
3apanuio)

lModnucs

Hama
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Contract CW2002-1, Rehabilitation and Upgrading of the Ganja - Shemkir Road
Ganja, Azerbaijan
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2.2. CuHoncwuc lMpoekTa

Hassanue lNpoekra

KoHnTpone no Ctpoutensctay Maructpanenot MaHaxu oo
Masaxa nort 1- CW2002 - 1

Homep lMpoekra

EUROPEAID/113179/C/SV/MULTI

CrpaHa

AzepbangxaH

Lenu Mpoekra

o Okasanue nogaepxku Asepbangpkarckon Pecnybnuke B
yCTPaHeHUN BCEeX Cepbe3HblX HeAOCTaTKOB B AOPOXHOMU
aKcnynarayuu, a Talke CnpaBuTbCs C HapacTalLWmUM
BHyTpeHHuUM 1 MexayHapoaHbiM TpaHCnopTHbIM
MoTokom.

e Ynyywmtb n obecneunTb HaunyyLwuin ypoBeHb cepeuca
ANSA NacCaXupos, NOMb3YHLWMUXCA AaHHbIMA
AOPOXHBIMU KOPPUAOPaMU.

YMEHbLNTL CTOUMOCTD N0 JOPOXHOW 3KCNyarTauum
OcTaHoBUTb yXyALIEHUEe COCTOSIHUA acdanbTHbIX
MOKPbLITUIA (NOKPLITUE AOPOr) CBOEBPEMEHHbLIM
BMeLLaTenbCTBOM ‘

e  YMEHbLUMTb U3AEPXKKM NO [OPOXKHOW peabunurauum n
AanHeuLen akcnynartauuu.

e XapakTepHou uenbto aaHHoro MpoeKkTHOro KoMnaHeHTa
ABNAETCA KOHTPOnb Hapg lNpoekTHbiMu Pabotamu mexay
MAHAXKON 1 [a3axom. ITO COCTOBNSET YacTb ApEBHEN
Aoporu «lenkosbin MyTb».

e Y[0OCTOBEPUTLCA B TOM, YTO peabunetauuss u
PEKOHCTPYKUUS OPOrv BbiNOMHEHa no
MeXayHapoAHbIM CTaHAapTaMm U B npeaenax
BblA€NeHHOro GogKeTa 1 BpEMEHHOro NPOMEXyTKa.

e Ycounutb HauMOHanbHoOe 4OPOroCcTpoeHue u
3KCnIyaTaunoHHbIe BO3MOXHOCTU Yepes nepeaady
HOBbIX TEXHOSOMNA.

3annaHupoBaHHas Otgava

e XopoLune AopOrv, BbIMOMHEHHbIE B NyYLUMX CTaHAapTax
1 B npeaenax 610g4KeTHON LeHbI.

3apaum MNMpoekra

e PeabunetupoBath 1 YcoBepLIEHCTBOBaTL

CYLECTBYIOWMIA MarucTpans oT MaHpKM Ao I.UeMKupa
JloT 1, KoHTtpakr CW2002-1

Havana lMpoekra

KoHTpakT nognucan 24 maprta 2003

Hayana lNpoekTHbIX paboTt

21 anpens 2003

Bpewms Mpoekra

15 mecsaues
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2.3. ExemecauHbin OTyer o lNporpecce PaGor
2.3.1. Obwan opraHu3auus

3Jta yactb MpoekTa oxBaTbiBaeT KOHTPonb PeabuneTtauuu n Ynyuwexus goporv aHpxa-
Lemknp no Kontpakty CW2002-1 MNMpoekta Maructpanei AsepbaiipxaHa. lNpoekr
opraHu3oBaH B popmarte MexayHapoaHbix craHaapToe ucnonbsys Obuwue Ycnosus
KoHTpakTa, onybnukosaHHbie BcemupHbim BaHkoMm, Ana npoekTos Ha cymmy ao $ 10,000, 000.
PaboTb! Obinu cnpoekTupoBaHbl coBMecTHO ¢ Noc. KoHuepHoM A3epasToinon, CoCTaBneHHbIM
cosmecTHO Kocks Consult GMBH ('epmanust), BCEOM (®panums) u Finroad LTD
(PuHnsaHama). KoHtpone Haa KodtpakTtom o PaboTtax dopmupyeTt yacts KoHTpakTa 3a
Homepom EUROPEAID/113179/C/SV/MULTI, ocyuiecTensieMbit CO CTOpoHb! Louis Berger SA
Mapwk, ®paHuma. MNpoexT puHaHCUpyeTCs KpeauTHbIMKU cpeacTBaMu MexayHapoaHou
Accouuaumm Passutus (MAP), unu Bcemuprbim Bankom. Mpynna no Peanusauuu lNpoexTa,

NPUKPEneHHan K KOHUepHy A3epaBToOMON, KOHTPONUPYET MNPOEeKT OT umeHn 3akasuuvka. Hoke
npunaraercs cnucok OcHosHoro MNMepcoHana.

?

®uHaHcupyouee AreHCTBO MexayHapoghas Accounauus Passutus
Muposoi baHk

1818 H Street, NW

Washington, DC 20433, USA
M-H.AHTTU.Tansure. MasHbIn Cneumanuct no TpaHcnopTy
HenaptameT UHdpacTpyKTypbi 1
OxepreTuyeckoro Cepeuca no PernoHam
EBpona u LleHTpanbHas A3us

3aka3umk Pecnybnuka AsepbangpkaH. MuHuctepcrTso
Tpancnopta. Otgen « Yolnegliyatservis »
Appec: MNMpocnekT Tounucu 10/54
MuHucTepcTeo TpaHcnopTa

Ten:99412 930192
Fax: 99412 315655
-H. xasua NypbaHos Mambep HavaneHuk OTtaena
Fpynna no Peanu3auyum lNMpoekra | Agpec: yn. Yaeupa Nagxkubekosa 72/4
370010 Baky
-H A. Nopxaes OupexTop
EUROPEAID EC Bproccens
-H. 3. [lanamaHrac MeHepxep lNpoekTa
Noapsaumk no CepBucHomy
KouTponio
Louis Berger SA Murcure lll
55Bis Quai de Grenelle
Paris 75015
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K. 3yxypos N.0.Menepxepa lNpoekTa

C. U. oyes Mpeacrasurens MeHepkepa lNpoexTa,
PeangeHTHbIN UHxeHep

Moapagumk Typan Xasusepaporny CIl1

3. T. AkcyT Menepkep lNpoekra

2.3.2. laHHbie MNpoekTa

KouTpakT o Paborax CW 2002-1

Tengep Ha Pabotbl OTkpbincs

14-ro mas 2002

KoHTpakT BbiMrpaH cornacHo MyHkry 33.2

30 aexkabps 2002 ogo6peH Co CTOPOHDI

MAP
Mucemo o MpuHATUM U3gaHHOE CornacHo 24-ro mapta 2003
MyHkTy 33.1 ’
Cornawenue no KoHTpakTy nognucaHHoe Anpens 9 ,2003
cornacHo lNyHkTy 33.3
Cymma Tengepa 28,749 462,180.50 AZM

Cymma KoHTpakra cornacHo lNyHkry 15.3

29,903,403,179.00 AZM

[ara Hauana KoHTpakra

21 anpens, 2003

MepsonavyanbHas [lata OkoHyaHus 21 wionsa ,2004
KoHTpakTa

MpoanexHas [ara OkoH4YaHus 0
MonyyeHnHas MNMporpamma PaboTr 18 anpens ,2003
Mocneaxuuin npocmoTp Nporpammebl Pabor 30 anpens 2003
CroumocTb paboT Ha AaHHOe Bpemsi 3,946,749,573.00 AZM
N3meHeHus 0
Mony4yeHHbIn ABaHC 5,980,680,936.00 AZM
Beinnara 0%
3agepxku 0
MpeTeH3un 0
Bpemsi npoTtekawLwiee no nnady 102
OcTraToyHOoe Bpemsi Ha faHHbIN MOMEHT 346

2.3.3. OTyér o Xope Pabor

2.3.3.1. Craryc KoHTpakra

C camoro Havana ( 21 anpens 2003 ) Moapsaumk npopatoran Ha ydactke 102 aHen unu
22.2 % KOHTpaKTHOro BpEMEHN U Ha CEerogHsLLIHUA AeHb OCcTanock 346 aHen unn 77.8 %

KoHTpakTHOoro Bpemenn 4o OkoHyaHus paboTsl ( 21 uions ,2004).

2.3.3.2. Mobunusaums NUYHOro cocraea U MECTO NPOXUBAHUSA

KOHCymbTaHTa .

a) [epconan KoHcynbraHuTa
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‘ Ha paHHoe Bpemsi KoHCynbTaTuBHYH PyKOBOASLLYHO rPynny COCTaBNSHOT:

Mpeacrasurens MeHepxepa lNpoekTa C. U. Joues
AccucrteHT PeangerHtHoro UrkuHepa . MexTues
CtpykTypHbi UHkeHep A.lNapxves

. Meopesucr Ibx.lN'acaHos

. UrokeHep no Marepuanam M. Benues
Odumc MeHepxep 1. TapxkeTauHoBa
MNMepeBoaumk : M.Lyxiopoea

JdononHuteneHbi MecTHbIM Paboyuin nepcoran KoxcynstadTa — MNeogesnct u UrkexHep
no Cmete npownu cobecepoBaHune u ux Pestome Bbino nocnaHo B ronosHon ogpuc EC

Ha noaTBepxaeHne. OHM NpucCTynsaT K paboTte, cpasy Xe rocrne NOATBEPXKASHUA.
Mobunusauyus KoHcynbtatusHom rpynnel coctasnseT 70%.

6) MecTo NPpOXUBaHUA KOHCYNbTaHTa.

MoapsaYuK 3akaHYMBaET CTPOUTENBCTBO NMOCTOSHHBIX XUMbIX JOMOB Ha BbIOpaHHOM
yyacTtke. CtpoutenbHble paboTbl 3aseplueHbl Ha 95%, mebenb 3akaszaHa u cenyac oHa

HaxoauTbLCA B NyTu ¢ Typuuu. [loma ByayT AaHbl HA UCNONb30BAHMUE K KOHLYY aBrycra
2003.

c) Paamewenue Oduca u TpaHcnopTHbie cpeacTBa KoHcynbTaHTa.

. Oducei
CrpoutensctBo Ocuca Ha AaHHbIA MOMEHT 3aBepLUEH, NOCTOAHHbIN
eneKTPUYECKUiA CBSA3 He npoBeaeH, bonbLuas Yacte mebens 6bino

AOCTaBneHo, oaHako ouc elle He PyHKunoHupyeT u MNMoapsayuunk cobupaercs
npuBecTu oUC B NOMHYIO FOTOBHOCTL 4Yepes AiBe Hegenwu.

e TpaHcnopTHbie cpeacTBa

Moapsauvk npegocTasmn Ha pacnopskeHue 3 asTomobuns. Bee Tpebyemble
KoHTpakToM MalumHbl 6binv NpegocTaBneHb..

2.3.3.3. Mo6unusauus u padouun nepconan lMogpagumka
a) Pabouun nepconan lMoapsguuka

Moapsaumk npogosmkaeT Mobunusauyuio MNMepcoHana Ans 06bEKTHOro  y4yacrka.
Moapsauuk yxe mobunusosan UrxeHepa no y4yactky , AGMUHUCTPaTUBHOIO
MeHepxepa, Neogesucra, lMNpopaba no betoHam, 2 oneparopa un 33 paboumx.

6) Texnuka u o6opyanosanue MNogpaguuka.
Moapsauvk MoOMNM3oBan Ha CErogHAWHWA AeHb OAWH TPY30BUK, OAHOKOBLUOBLIN

akckaesatop U oauH Oynbposep. K cepeauHe asrycta 2003 oHm cobuparorcsa
Mobunusoeath ewe oauvH 3Jkckasatop, Oynbao3ep W 3aBog ANA  Marepuana
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dyHpameHTa. OHu 3akasanu Hoeble nabopaTtopHbie 000pyaAbIBaHUA ANs  3eMESbHbIX
paboT u oXxuaaloT ux B Gnvkanllee Bpems.

c) Opo6unka n Beronomewanka NMoapaauuka

Moapsauuk BbiOpan yyactok ansa [dpobunku u betoHomeluanku BO6MM3N MECTO NPOXUBaHUA
nepcoHana pAans noaaepxku pabortel u nabopatopuu. B aaHHbi MomeHT [loapspuquk
3aHMMAaEeTCs YCTAHOBNEHUEM aneKkTpudeckon nuHuu. JiuHua Gbina nposBeaeHa, ocTanoch
TONLKO yCTaHOBIEHWe TpaHchopmaTopa.

A) Odwmcel Noapapumka

MoagpsauvMk 3aBeplumMn  PEeKoHCTPYKuMo oduca Ha yvactke U O0PUC  MOMHOCTLIO
PYHKUMOHMPYET.

e) llaboparopus MNoapsaauuka

Moapspqvk 3asepwmn paboTbl NO OOHOBNEHWIO 3AaHUA, KOTOpoe ByaeT UCnonbL3oBaHO B
kayectee naboparopun. Yacte oBopyabiBaHUA ANA rPYHTOBLIX paboT HaxoAUTLCS yXe Ha
cTpouTensHoM yyactke. OcranbHas 4actb obopyabiBaHUIA ANA FPYHTOBLIX paboT, a Takke
obopyabiBaHne anst 6GetoHHow nabopatopuu oxupaetca yepe3 3 Hepenu. OBopyabiBaHuA
ans acdanstHon nabopatopuu OyayT AOCTYNHbI NOCNe 3aBepLUeHUs ApYyroro npoekTa

Mogpsiaunka [opoxHbii MpoekT Asepbanpkan — AnsT- Masu —Myxamep (AeHb 3aBepLUeHUs
15 okTsabpsa 2003)

2.4.4 Nporpamma Pabor

MoapsaYnk npefocTaeun Ha paccMoTpenue ucnpaenexHyto Mporpammy Pabot

30 wiona 2003, npuHUMas BO BHUMaHWE MECSYHYIO 3a[EepPXKy B CBSA3W C CEpPbEe3HbIMU
pasnuuuaMU Mexay npoaonbHbIMUA Npodunamu ausanHa. lNporpamma TwWaTenbHO U3y4YaeTca
Hamu ¥ B CBOE BpeMsi HaluM KoMMeHTapum ByayT BpyyeHbl MNoapaauumky.

2.4.5 Pa6ortbi NpoaenaHHblie HA AAHHBLIA MOMEHT

MoapsaYMK NpoaomKaeT Mobunusaumio n peabuneTayuoHHble paboTbl Hag ApeHaXHbIMU
~ TpyBGamu koTopbie UM BbI10 NPOUHCTPYKTUPOBAHHO BbINOSHUTS.

2.4.5.1.0uncturensHbie paboTbl U 3eMmernbHbie paboTbl HAa yyacTke
3emenbHble paboTbl ewe He Havyanuchb B CBA3U C Cepbe3HbiMU Npobnemamm ¢
OpUrMHaNbHbLIMU reo04e3UCTUHECKUMU AaHHBIMU AU3aNHA KOTOPbIE B AaHHbIA MOMEHT
TWarensHO udy4aetca Hamu. KnueHT NpoOMHCTPYKTUPOBas Hac UCNpaBuTb
OpuUrMHanbHbI NPOAOMbHBIN NPodunb. OXuaAETCA NOyYeHUe NepenpoeKTUPOBAHHOMO
NPOAONbLHOro Npoduns.
2.4.5.2. MNokpbiTHe

2.4.5.3. [peHaxHble TPYObI
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Moapsauuk 3aHAT peabuneTaumoHHbiMmu PaboTamu Hap ApeHaxHbIM TpyGam.

CornacHo KOHTpakTy OHU Obinv NPOUHCTPYKTUPOBaHbI paboTaTh Haj 36 ApeHaxHbIMU
Tpy6amu. OTHOCUTENBHO OCTaBLIMXCA 19 ApeHaxHbIX TPY6, KnueHT Gbin

NPOUH(MOPMUPOBAH O BO3HWKLLMX NPOBNeMax U OXMAAETCA UX UHCTPYKLMK MO
peabuneTaunoHHbIM paboTam.

2.4.5.4 [10pOXHbI€ 3HAKU U OTMETKM
2.4.5.5. CTpyKTypbI
2.4.5.5.1 MocTbl 3ameHeHHble MNpaMoyronbHbiMu TpyGamu

2.4.5.5.2. HoBbie koHCTPYKUMu MocTa

MoapsAYUK 3aHAT NepenpoekTUPOoBKON HoBoro MocTta, Tpefyembliil B COOTBETCTBUM C
MECTHOW NPaKTUKON CTPOUTENLCTBA U TEXHOMNOMMIN NPUroAHbIE ANS CTPaHbI.
MepenpoekTpoBka GyAeT NpeaocTaBneHa cpasy xe nocne Bpy4eHUs HOBOro
NPOAONBHOro YepTexa.

2.4.5.5.3 Peabunurayus MocTa

2.4.5.6. OctanbHoe

2.4.6 UameHeHus

2.4.7 ®uHaHCbI
2.4.7.1 Ceptucdukar lMpomexyrouHon Onnarbl

Bropon CIO npegoctasneH Bo Bpemsa. Onnarta 3apepXvMBaeTc B CBA3N C
OTCYTCTBUEM AlaTbi HA cepTudumkare.

2.4.7.2. MNpoexkuusa [smxenun NenexHon HanuyHoctm

Moapsgumk ewe He npepocTaBun ucnpasneHHyro lNMpoekumo OswxkeHus [JeHexHOoN
HanuyHoctn Hapsgy ¢ ucnpaeneHHon MNMporpammon Patot (30 uons 2003)

2.4.8. MNpoekTHbie ®oTorpadpum

CMoTpu npunoxexue 2

I!le | LBSA ExxemecayHbi OTUET Wions 2003



Contract CW2003-1,
Rehabilitation and Upgrading of
Road Section Ganja — Shemkir

From left to right and from top to bottom

Contractor’s canteen
Contractor’s technical staff
accommodation

Newly build ARE house
accommodation

Selected material for crushing
stocked ready to crush

Newly build RE’s office
accommodation

Contractor’s permanent office
accommodation

Renovated Laboratory building



lll. KoutpakT o Pa6ortax Jlor 2 CW 2002 -2 nepBegeHHas cenyac 3a Homepom ot CW

2003-1 no CW2003 —4 Cexuusn LLemkup — Nasax.

3.1. ConpoBogurenbHoOe NUCbLMO OTYeTa

Hassanue lNpoekTa

KoHtponb no Ctpoutensctey Maructpanu ot MaHmxu go Masaxa
not 1 po not 4 Kontpakrel CW2003 -1, CW2003 - 2, CW2003-

3, n CW2003 -4

Howmep lNpoekra

EUROPEAID/ 113179/C/SV/MULTI

CrpaHa

AzepbanpxaH

MecTtHbin Oneparop - NapTHep

Moapsaaumk no Yenyram EK

Hassanue Pecny6bnuka AsepbangxaH Nywc Beprep SA
MuHucTepcTeo TpaHcnopTa.

Appec MonosHon [lenaprameHT Mercure il
HopoxHo TpaHcnopTHOro 55 Bis Quai de Grenelle
Cepsuca 75015 Paris France
Mpocnekr Téunucu 10/54
MuHucTepcTeo TpaHcnopTa

Ten Ne 99412930192 +3314578 39 39

®akc Ne 99412315655 +3314577 74 69

KoHTakTHOE nuuo

-H. xasua. I'. N'ypbaHos

-1 ®. CuHbOp

EnexTpoHHas noyrta

fsignor@louisberger.com

Pykosogutens Npynnbl
MNMpoekTa

Baky, Asepbangxax

99412988431
99412932476
K. 3yxypos
[arta OtyéTa 1-e aBrycra 2003
OT4éTHBIN Nnepuoa Wone 2003

OT4YéT NoAroToBMneH

- C.M. Jotyes -llpeacrasurens

PeanpeHtHbin UHxeHep

MeHepxepa [lNpoekTa

Moapsa4uk
no Ycnyram
EK

...........................

[Neneraum EK

...........................

Biopo TACIS
(MeHepxep no
3ananuio)

Modnuck

Hama

~TRACECA

LBSA ExemecsauHbin OTUéT

Wonbs 2003
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3.2. Cunoncwuc lNpoekra

Ha3ssanue lpoekra

CrpoutensHbiii KonTpons Marvctpanei ot MaHgpkm o Masaxa
not 1- CW2002 - 1

Howmep lNMpoekra

EUROPEAID/113179/C/SV/IMULTI

CrpaHa

AzepbanpxaH

Llenu MNpoekra

¢ Oxa3sanue nogaepxkun Asepbanmpkarckon Pecnybnuke B
yCTpaHeHUn BCeX Cepbe3HbIX HeJOCTaTKOB B JOPOXKHON
akcnynartayuu, a Takke CrnpaBuTbCs C HapacTarLWmM
BHyTpeHHUM 1 MexayHapoaHbiM TpaHCnopTHLIM
MoTokom.

e YnyuywuTb n obecneunTb HaunyyLwmin ypoBeHb cepsuca
ANS NacCaXMpOB, NONb3YIOWMXCH AaHHLIMU
AOPOXHBIMU KOPPUAOPaMMU.

e  YMEHbLUTb CTOMMOCTb MO AOPOXHOM 3KCryaTauuu

e OcTaHOBUTb yXyALLUEHUEe COCTOAHUA acdanbTHbIX
NOKPbLITUIA (MNOKPbITUE AOPOr) CBOEBPEMEHHbLIM
BMeLLaTenbCTBOM

e YMEHbLUUTb U3OEPXKKU NO AOPOXHOW peabunurayuu u
AanHenLwen akcnynarauuu.

e XapakTepHoWw uenbto gaHHoro NpoeKTHOro kKoMnaHeHTa
ABNAETCA KOHTponb Hap MNpoekTHbiMu Pabotamu mexay
MaHpKon 1 Masaxom. 3TO COCTOBNSAET YacTb APEBHEN
poporu «llenkosbin MyTb».

e Y[oCTOBEpUTLCA B TOM, 4TO peabunetauus u
PEKOHCTPYKLUS OPOrU BbINOSIHEHA MO
MeXAyHapoAHbIM CTaHAapTaMm U B npegenax
BblAeneHHoro 6iopxKeTa M BpEMEHHOIo NPOMEeXyTKa.

o Younutb HauuMoHanbHoe AOpPOorocTpoeHue u
3KCrnyaTaunoHHbIe BO3MOXHOCTU Yepes nepeaady
HOBbIX TEXHOMOMMN. '

3annaHupoBaHHas
OTtpaua

e Xopowwue AOpPOr, BbiNOSHEHHbIE B NYYLIMX CTaHAAPTaX
W B npegenax 6romKeTHOM LieHbI.

3apaum Mpoekra

¢ Peabunertuposarb u YCOBEpLUEHCTBOBATb
cywjecTsyrowmn marmctpans ot MaHgpxu ao Lemkupa
Ot JloT 1 go not 4, Koxtpakt CW2003 -1, CW2003 -2,
CW2003 - 3 n CW2003 - 4

Hayana lMNpoekTa

o TeHpgep ewe He obbaABNeH

Ha4yana lNpoeKTHbIX
pabor

e He ussecrHo

g t-l;ﬁf_t.l

Bpewms lNpoekra

¢ He unssectHo

LBSA BExxemecauHbit OTUéT Wions 2003




3.3. ExemecauHbiv OTuer o MNporpecce PaGor
3.3.1. O6bwan opraHusaums

3ta yacTb NpoekTa oxBaTbiBaeT KOHTPONb Peabunetauum n Ynyuwenua goporv IN'aHmpxka-lemkmp
no Kontpakty CW2003-1, CW 2003 — 2, CW 2003-3 u CW2003-4lpoekra Maructpanen
AsepbaipkaHa. MNMpoekr opranusosaH B opmare MexayHapoAHbIX CTaHAaPTOB UCMONb3Ys
O6wwue Ycnosua KoHTpakra, onybnukosaHHbie BcemupHbiM BaHkoM, Ana NpoeKkToB Ha CyMMy 40
$ 10,000, 000.

PaboTbl 6binu cnpoekTupoBaHbl COBMECTHO ¢ I'oc. KoHuepHoM A3epasTonor, CocTaBneHHbIM
cosmecTHO Kocks Consult GMBH ("'epmanus), BCEOM (®panums) u Finroad LTD (®PuHnaHaus).
KoHTponb Hag KoHtpakTtom o PaboTtax hopmupyeT Yacts KoHTpakTa 3a HOMepom
EUROPEAID/113179/C/SV/MULTI, ocywecrensieMbiit CO CTOpoHbl Louis Berger SA Mapwx,
dpanums. MNpoekT duHaHcupyeTcs KpeauTHbIMKU cpeacTBaMu MexayHapoaHou Accoumanmm
Passutus (MAP), unn BcemupHbiM Bankom. M'pynna no Peanusauuu lNMpoekTa, npukpenneHHas K

KOHLUepHy A3epaBTonON, KOHTPONMPYET MNPOEKT OT uMeHn 3akasuuka. Hiwke npunaraercsa crmcok
OcHoeHoro MepcoHana.

®uHaHcupyrouee AreHCTBO MexayHapoaHas Accoumaums Passutus
Mupogsoi BaHk

1818 H Street, NW

Washington, DC 20433, USA
-H.AHTTU.Tansure. asHbi CneuynanucT no TpaxcnopTy
Oenaptamet UHdpacTpyKTypbl U
OHepreTtuyeckoro Cepsuca no PermoHam
Espona u LlentpansHas A3us

3aka3uumk Pecnybnuka Asepb6aingxaH. MuHucTepcTeo
Tpancnopra. Otgen « Yolnegliyatservis »
Appec: MNpocnekT Téunucu 10/54
MuHucTtepcTBo TpaHcnopTta

Ten:99412 930192
Fax: 99412 315655
-H. Jxasua Nypbanoe Mambep HavaneHuk OTaena
Mpynna no Peanu3sauum lNpoekra Appec: yn. Y3aeupa Napxubekosa 72/4
370010 baky
-H A. Nopxaes OvpexTop
EUROPEAID EC Bproccens
-H. 3. [lanamaHrac Menepxep lMNpoekTa
MNoapsaaumk no CepBUCHOMY
KouTponto
Louis Berger SA Murcure I
55Bis Quai de Grenelle
Paris 75015
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K. 3yxypos N.0.Menepxepa lNpoekra

C. U. foues Mpeacrasurens MeHepxepa lNpoekTa,
PeaugeHTHbln UrkeHep

Moapsaaumk He onpepeneH

3.3.2. lanHble Mpoekra

KonTpakr o PaGorax CW 2003-1, CW2003-2, CW2003-3 u CW2003-4

TeHpep Ha Pabotbl OTkpbincs

KoHTpakT BbiUrpaH cornacHo
MyHkTy 33.2

Mucemo o MNMpuHATUKM usgaHHoe
cornacHo [yHkTy 33.1

Cornawenne no KoHTpakty
noanucaHHoe cornacHo MNMyHkTy
33.3°

Cymma TeHpepa

Cymma KoHTpakTa cornacHo lMyHkTy
15.3

[ara Hayana KoHTpakTa

MepsoHavyanbHasn [Jata OkoH4YaHus
KoHTpakTra

MpoanexHas [ata OkoHYaHus

MonyyeHHas lMNporpamma Pabor

Mocneanui npocmoTp MNporpammsl
Pa6ot

CroumocTtb paboTt Ha aaHHoe
BpeMs

N3meHeHus

lMonyyeHHbI ABaHC

Beinnarta

3agepxku

MpeTeHaun

Bpems npoTekatoLee no nnaHy

OcraTtoyHoe BpeMsi Ha AaHHbIN
MOMEHT

3.3.3. OTtyéT o Xopne Pabor
3.3.3.1. Craryc KoHTpakTra
3.3.3.1.1. O6bwan opraHusauus

[o ceroaHswHero AHA TeHaep He obbsaBneH. [JokyMeHTbl TeHaepa ObinvM HECKONbKO pas3
noTtpeboBaHbl AR NPOCMOTPa U ANs KOMMeHTapues 1 coseToB KoHcynbTaHTa a0
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06 bsABNEHUA TeHAepa, OAHAKO 3TU AOKYMEHTbI NOMy4YeHbl U B AaHHbIA MOMEHT
TWaTenbHO U3y4aeTCa HaMu.

3.3.3.1.2. MpocMOTP AOKYMEHTOB TeHaepa.

MpoaomkaeTca NPOCMOTP TEHAEPHbIX AOKYMEHTOB. B AaHHbI MOMEHT B 06bekTHOM oduce
Mpeacraeutens Menegxkepa lNpoekTa B LLiemkupe naet TwarenbHoe usyyeHne TeHaepHbIxX
AokymeHToB. bonee Toro, B Hayane aerycra 2003 06beKTHbIM y4acToK HaBeCcTuT
WHOCTPaHHbIN 3kcnepT no [JopoxHbiM MNokpbruam- [lok. Mank Xvn3 v npousseaeT ocMoTP
AV3alH CTPYKTYPbl AOPOXHOIO NOKPLITUS AaHHOe B AOKYMEeHTax TeHaepa.

3.3.3.1.2.1. 0630p [peHaxHbix / Tpy6

lNMpoBeaeHo BCeCTOpoHEee udyyeHue CyLecTeyowmx 147 (BKNOYEHbI B paccnucaHue ausanHa)
JAPEHaXHbIX CTPYKTYP. TeHAepHbie AOKYMEHTbl TPeOyoT BbINONHUTL paboTbl Ha 182
MecTHoCTsX. Cloaa BKMOYaeTCs CTpouTenbCTBO 35 HOBLIX ApeHaxHbix Tpy6. OgHako B xoae
Haluero uayyeHus, 6bino obHapyxeHo 30 cyllecTByOWmMX ApeHaXHbIX TpyD unu xe Gonee
yem 20 % cyecTByOWMX ApEHAXHbIX TPYD, KOTOpbIE HE BKITKOYEHbI B TEHAEPHbIE AOKYMEHTbI
u rae TpebyeTtcs nposeaeHue peabunetaumoHHbIX pabor.

3.3.3.1.2.2. O630p npogonbHbix npodunen [lopoxHoro [lusanHa.

MpeanoxeHHbI NPOAOCAbHbLIA NPOMUNL AOPOXHOIO AU3aiHa TWATeNbHO U3y4aeTcs.
MepBoHa4anbsHO 34ecCh OblK Cepbe3HbIe Pa3nUYUsa Mexay NPeanoXeHHbIMUA NPOAObHLIMU
npochunsaMu gusanHa u ¢ npunexawlen cekumen (not 1, CW2002 -1). bonee Toro, Mbl
oxuaaem nosisneHune nofaobHbix npobnem u B note 2 — NpoekTa, NOCKOMNbKY
reofesucTuyeckne pabotbl 6binn NpoBeaeHbl OAHON U TOW e reocAe3UCTKON rpynnow.

3.3.3.1.2.3. O630p Ycnosun ans Pa6oyero MNepcoHana Mexnepkepa Mpoekra.

MNMpeacrasutens MeHepxepa MNpoekTa ( PeanaeHTHbin UrkeHep) He cobupaeTcs HaHMMaTb
AONOMHUTENbHBIN LUTAT, HO NpoAoMKaTh paboTaTh U 3aBepLUUTb HOBbIM NoT 2 MpoekTa ¢ Tem
Xe wraTtom, B o6wHocTu 8 UrkeHepoe Bknoyas Takke PeanageHTHoro UHxeHepa:

PeaunpeHTHbIN UHxeHep

AccucteHT PeangeHTtHoro UkxerHepal/ Urxenep no [Joporam
NrxeHep MocToBuk

CTtpykTypHbit UHxeHep (no Tpybam)

CmeTumk

UrxeHep no Matepuanam

Crapwwun Neogesuncr

leopesucr

3.3.3.1.2.3.1. O6bwasn Opranusauyus
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e OpuruHanscHas upes Mpoexra (JIOT 2 ot CW 2003 -1 go CW 2003 -4) 6bino
o6bABUTL TeHAEep n Ha4aTb paboTy cpasy xe nocne nepsoro nota 1, CW2002 -1
e TeHaep Nno agAMUHUCTPATUBHBLIM NPUYUHAM U BOSHUKLLWIA B pe3ynbTaTe 3Toro
3aepXKn He obbsaBNeH.

¢ Jlot 1 npoekTa Havancs ¢ 21 anpens 2003 v MNMpoekT (15 mecsaues) byaer
3asepeH 21 monsa 2004

e CornacHo nocnegHen pacnucaHum TeHaepa, npeabasneHHon KnmeHtom,
oXxuaaeMbi AeHb Hadana paboTel HasHa4eHHbIx Nogpsaa4qnkos Byaert rae-To B
Aekabpe 2003

e TeHpep TpebyeT 3aBepLuMTb 3TU NPOEKTLI 32 18 MecsLes.

e [anee Wratr Menepxepa lMNpoekra aomkHb! ObiTb 0becneyeHbl yaobcrtsamm co
CTOPOHbI HOMUHUPOBaHHbIM NMoaAPRAYMKOM C KOHUA uons Ao 2004 go uonsa 2005.

3.3.3.1.2.3.2. O630p xunbix AOMOB Ans paboyero nepcoHana Menempxepa
MNpoekra.

MpoBeaeHHbIn 0630p NPeanoXeHHOro MeCTO NPOXUBaHUA ANS WraTa
MNMpeacrasutens Menepkepa lNpoekra nokasano, YTo AoMa He COOTBETCTBYET
LTaTy Tak Kak B HoBoM note 2 lNpoekTos TpebyeTtcs obecneunTs 4 goma.

3.3.3.1.2.3.3. O630p MopTaTunHbix O6apyabiBaHun

MpoBeaeHHbln 0630p NpeanoXeHHOro NopTaTMNHOro o6apyAbiBaHUs YKa3aHHOro B
TeHOAEePHOM AOKYMEHTE nokasana, YTo MOryT BO3HUKHYTb NpoGnemMbl C KOHTponem
paboTbl reogesncTa v ¢ UICNONb30BaHWEM TaTan CTeNLMHA, Tak Kak no KoHTpakTy
CW2003 - 4 JIOT 2 6ypeT npeacTaeneH Tonbko oauH. NMockonbky eule He
M3BECTHO ckonbko Moapsauunkos OyaeT HOMUHUPOBATLCH Ha BbinonHeHne PaboTtb!
OAVH TOTan CTEWLLMH HE CYMTAETCA AOCTATOMHbIM AN NPOBEAEHUs KOHTPONS Haj
paboramu reogesucra.

3.3.3.1.2.4. O630p npepocraBneHHon CmeTbl.

MpeanoxenHas CmeTa TWaTenbHO U3y4aeTcs.
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OnyBnukosaro B Asrycte 2003

[aHHoe n3gaHve Buino BeiNyLEHO npu cogencteum Esponenckoro Corosa
CopepxaHve gaHHOro Bbinycka aBnseTcs NoNHOM OTBETCTBEHHOCTLIO Louis Berger S A
N HWU B KOV MEPE HE MOXET oTpaxaTtb MHeHus Esponeuckoro Cotros3a




