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CokpalyeHusn
ABOC AHanu3s Boadetcmeusi Ha Okpyxatowyro Cpedy
BHIN Banosou HayuoHarnbHbIl [Tpodykm
EBPP Esponelickutl baHk PekoHcmpykuuu u Pazsumusi
EK Esponelickasi Komuccus
EC Esponetckutll Coro3
no Umoezosbiti Omyem
nuT UHpopmayuoHHbIe mexHono2uu
MoU MexdyHapodHbie @uHaHcosble MHecmumymei
HKB HayuonansHoe KoopduHayuoHHoe bopo
HO HayvanbHbil omyem
nno Ipoekm Umozoeoz2o Omyema
UL lNozpaHuyHbie nepexodbl
PKI Pykoeodsiwuli Komumem [Npoekma
TACUC TexHuyveckas Momows CmpaHam CHI
TEC TpaHc-Esponelickass Cemb
T3 TexHuveckoe 3adaHue
TPACEKA | TpaHcnopmHbie Kopudopbi mexdy Eeponol, Kaskaszom u A3uel
Tn TexHuveckas noMowb
DGTREN | l'enepaneHbli Jupekmopam no TpaHcrnopmy u SHepzemuke
PETrA HepHomopckas naH-Eeponelickas mpaHcropmHas 30Ha
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1. KpaTtkum 0630p npoekra

HassaHue npoekta: «TexHUKO-IKOHOMMUYeCKOe OOGOCHOBaHME [N YCOBeplUEHCTBOBaHUSA
aBTOMOOMIILHBIX M XKEeNe3HOAOPOXHbLIX MOrpaHMYHbLIX NEepexoaoB Mexay
MongoBon W YKpauHOW AnA  MOAEPHU3aAUUM  MYNbTUMOAANbHbIX
TepmuHanos B MongoBse u YkpausHe

Homep npoekra: Europe Aid/113199/C/SVIMULTI-4

CrpaHna: MonpgoBa-YkpauHa

O6was uenb nNpoekTa: NoAAEpXKa PasBUTUS PEruoHa NyTeMm yny4ylleHus paboTbl aBTOA0POXHOIO
XEene3HoAO0POXHOro TpaHCnopTa, Cokpallas BpeMs NPOXOXAEHUA Ha NOorpaHuYHbIX nepexoaax u
pasBsuBas ycnyru MynbTUMOZanbHbIX TEpMUHANoOB B pamkax koppuaopos TEC n TPACEKA.

KoHKpeTHbIe uenu npoekra:

*  MOAEepHU3aLUs MeXayHapoAHbIX NOrpaHUYHbIX NepexoaoB ANA COOTBETCTBETCTBUSA
NPOrHo3upyeMoMy pOCTy aBTOAOPOXHBIX U XEeNe3HO[0POXHbIX FPY30NOTOKOB U ANS
COKpaLLEHWUs BPEMEHMN TPaH3UTA;

*  YCOBEpLUEHUCTBOBAHWE U MOAEPHMN3ALUA MOLUHOCTER MyNbTUMOAANbHbBIX TEPMUHANOB ANA
NPOABWXEHUA KOHTEWHEPHO-TPENNEepPHbIX NEPEBO3OK B CBSA3U C POCTOM TPaHCMOPTHbIX
NOTOKOB;

* MOAroTOBKa OTYETOB NPUEMNUMbIX Ans 6aHKOB 1 cooTBeTCTBYIOLWMX TpeboBaHuam MU no
npeanaraeMbiM yCOBEPLUEHCTBOBAHUAM

Mnanupyembie pe3ynbraThbi:

* 3aBsepLueHue obLyero aHanusa NnyHKTOB NOrpaHW4HbIX NEPEXOAOB U MYNbTUMOAANbHbIX
TepmuHanos (5 mecsau)

* Pekomenpauuu no BapuaHTam Ans NPoOBEAEHUN YNydLLEeHUA

* 3aBepLUeHWe NPOoeKTOB U TEHAEPHbIX AOKYMEHTOB NO NPeanoXeHHbIM
ycoBepLueHcTBoBaHuAM (11 mecsu)

* 3aBepLueHeue NOAroTOBKM OTHYETOB, NPUEMNUMbIX AN 6AHKOB, U TEHAEPHbIX AOKYMEHTOB
(11 mecsu)

HesaTenbHOCTL MO NPOeKTy:

* [loceweHune 22 NyHKTOB NOrpaHUYHbIX NEPEXOA0B U 5 MyNnbTUMOAANbHbLIX TEPMUHANOB, C
uenbio cobpaTh AaHHbIe NO CyLWEeCTBYOLMUM rpy30N0TOKaM, ONUcaTh U COCTaBUTb CMUCOK
hU3n4ecKkon n aAMMHUCTPATUBHOW MH(PPACTPYKTYPbI U PECYPCOB.

* CO6op AaHHbIX NO TEKYLLUM TPAHCMOPTHLIM NOTOKaM No BCEM y4acTkam, u nogrotoska 20
NeTHero NporHo3a rpy3onoToKOB.

*  WHcnekTupoBaHue 1 aHanu3 BO3AeiCTBUA Ha OKPYXaloLLyIo cpeay no BbiGpaHHbIM yyacTkam

* PaspaboTka npoeKkToB U TEHAEPHbIX AOKYMEHTOB B COOTBETCTBME C MECTHbiMU U EC
cTaHgapramu

*  Koopauxaumsa ¢ MOWU v apyrumu noTeHuManbHbiMUM MHBECTOPaMU

* [loaroToska OTYETOB, NPUEMNUMBIX ANs 6AHKOB, NO KAXAOMY BbIOpaHHOMY y4acTKy Ans
nNpoBeAEeHUss MoAEepPHU3aLUN.

LleneBbie rpynnbi:

Mongosa YkpauHa

MuHuctepcTso TpaHcnopra MwuHucTepcTeo TpaHcnopTa

[enaptameHT MNorpannyHoro KoHtpons [ocypapcreeHHbii KomuteT MNorpasuyHoro
Monpgasckas XXenesHnas [lopora KoHTpons

[enaprameHT TamoxeHHoro KoHTpons locypnapcreeHHasn Cnyx6a TamoxeHHoro KoHtpons

YkpauHckas XXeneaHas [lopora

Havano npoekra: 23 gekabps 2002 AnutenbHOCTbL NpoekTa: 12 mecsues
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2. Wctopus npoekra

2.1 BBepeHue

[HaHHbiil HayanbHblil OTYeT HanucaH B cooTBeTcTBUE C TpebosaHusamu Pasgena 7.1 TexHuyeckoro
3apanun (T3) u TexHuyeckum MNpeanoxernem KoHTpakTopa. [lJaHHas rnaBa BKIOYAET CneayoLyyio
MHOPpMaLMIO:

*  WcTtopus npoekra

* beHeduymapsl npoekTa

*  OcHoBHble Npo6nembl Ha peLLeHre KOTOPbIX HanpaBneH NPoeKT
*  Tekywas cutyaumus

*  BblABNeHHble PUCKKN NPOEKTa

Masea 3 sknioyaeT nHgpopmauuio no Ocywectenexuio Npoekta u AeTanbHoe ONUCaHWe AesTeNbHOCTH
nNpoBeAEeHHON KOHCYNbTaHTaMu A0 HacTosiLero MoMeHTa. Mnaea 4 Bkno4aeT nHopmaumio no
MnaxupoeaHuio no MNpoekTy Ans ocTaBLUeincs YacTu KOHTpakTa. HavanbHbih OTYeT BKIOYaET pag
MpunoxeHuit ¢ nHpopmaLmen 0 nepecMoTpeHHOM BrogeTe Ha HEOCHOBHbIE PAcXoAbl, U NOJSHbIE
Curricula Vitae npeagnaraembix ABYX MECTHbIX 3KCNEPTOB U KPATKOCPOUHbIX MEXAYHAPOAHbIX 3KCNEPTOB.

B T3 ynomunatotcs Mogynu, 3tanbl u Ctaguu, a Take beHeduuuaps! u MapTtHeps! Mpoekra. Ans
Gonee YeTKoW kapTuHbl, Ans o6o3Ha4eHus MapTHepos MpoekTa ucnonbayercs TepMuH Beneduunapsl,
Ans o6o3HaveHus AByx anemeHToB npoekTa (MorpaHuyHble nepexoabl v MynbTuMoganbHbie
TepMUHanbl) ucnonbayetcs TepMud «Moaynu»; ans o6o3HaveHus AByX nocnefoBaTenbHbIX 3aaaHuni
(aHanua, npoekTupoBaHue/TeHaepHas AOKYMEHTaUUs/TeXHUKO-3KOHOMUYeckoe 060CHOBaHue)
ucnonb3yTes TepMuHbl 3tan | u 3tan |l cooTeeTcTBeHHO. [laHHas TepMmuHonorus 6yaet cobniogartscs B
3TOM U NocneayloLmx oTyeTax.

2.2 Uctopus npoekTa

MpoekT pmHaHcupyetca Esponeitckum Cotozom B pamkax Mporpammbl TexHuyeckoit Momowm crpaHam
CHI (TACUC) no nepeceyeHuio rpaHuu B cornacosanum c Mporpammoit TPACEKA no ynyywienuto
(PYHKUMOHUPOBAHUA TPAHCNOPTHbIX KOPPUAOPOB U rapMOHU3ALMU MEXAHU3MOB NepeceYyeHuns rpaHuL Bo
Bcex ctpaHax TPACEKA. MongoBa u YkpauHa siBnsitotcs yyactHukamu Mporpammel TPACEKA, u IX
koppuaop TpaHc-Esponeiickoit Cetu (TEC) npoxoauT Yepes obe ctpaHbl. Obe cTpaHbl nognucanu
MemopaHaym o BaavumonoHumaxum no passutuio YepHomopckoi MNaH-EBponeiickoit TpaHCcnopTHOM
3oHbl (PETTA).

Mpeawectaytowmin npoekt TACUC 3aBepLumn usyyexue koppuaopos Il u IX, 4to Bknovano tawke
nposeAeHue npeaBapUTenbHOro TEXHUKO-3KOHOMUYECKOro 060CHOBaHUSA NO psSiAY NOrpaHUYHbIX
nepexogos Mongosa/YkpauHa u no oTobpaHHbIM MyNbTU-MOAANbHBIM TEPMUHANAM Ha YKpauHe.
[laHHbIA NPOEKT AONONHUT U YKPEnuT pesynbTaT npeablayLwien paboTbl, U 4acT BO3MOXHOCTb
BeHeduumapam npoaomxuTL agekBaTHoe (PMHaHCUPOBAHUE KanUTanNoBNOXeHW Ans

*  YCOBEpLUEHCTBOBaHWUS NpoLEeAYp NEPeceyeHns rpaHnLbl h COKpaLLeHUs BPEMEHU B NyTH,
yCTpaHuBe npobnemHbie Bonpoch!;

*  YCKOPEHMUS NOTOKa NACCaXUPCKOro U rpy30BOro TpaHcnopTa Mexay o6eumMu cTpaHamu;

*  yNyuylWeHWUs HaAeXHOCTM U 6e30NacHOCTU rPy30BbIX NEPeBO30K;

*  MOOLEepeHUn pocTa MeXAyHapoAHOM TOProBnu U CBOBOAHOrO NepeaBMKeHUs Noaen;

*  MOBbILIEHUA KOHKYPEHTHOCNOCOBHOCTN MECTHO NPOMBILLNEHHOCTYU B PEruoHe;
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*  pasBuTUSA NPOMBbILLNEHHOCTU BCNOMOraTenbHbiX YyCNyr B NPUrpaHU4yHOM peruoHe u NoBbILLEHUs
MECTHOW 3KOHOMUYECKOW AeATENbHOCTHY,

*  npuBMeYeHus AONONHUTENBHOIO TPAH3UTHOrO NepeaBmKeHns TpaHcnopta mexay Koro-
BoctouHon EBponow u ctpasamu CHI.

2.3 beHedmumnapbl lNpoekra

OcHoBHbIMK BeHeduLmapamu NnpoekTa B KaXA0W CTpaHe SBNAITCA CoOoTBEeTCTBYyWMe MuHucTepcTea
TpaHcnopTa, KOTOpble OTBEYaloT 32 aBTOAOPOXKHbIE U XKEeNEe3HOAO0POXKHbIE Nepeesabl Yepes rpaHuLb.
[ononuutensHbiMu Beneduumapamu sensoTca [lenaptameHTsl TaMoxeHHoro KOHTpons, KoTopblie B
obeunx ctpaHax BbINOMHAT ABa BuAa 06a3aTtenscTB: cOop HAaNoroBbiX NOCTYNNEHWA AN BbinnaThl
npasuTenbLCTBaMm, 1 npefoTepalleHue kotpabaHabl; [lenapramenTsl MorpaHuyHoro KoHTpons, Kotopbie
OTBEYaloT 3a npaBunbHOE NpUMeHeHue B 06enx cTpaHax npoueayp MMMurpauuu; u XXenesHble 4OPOry,
koTopble B 06eunx cTpaHax noaumHsoTcs MuHucTepctey TpaHcnopra.

Mo Moaynio npoekTa, BKNOYaLWeMy TEpMUHANbI, BTOPOCTENeHHbIMU BeHeduumapamu SBNAOTCS
oneparopbl TEPMUHANOB U MOPCKUE NOPTbI, ANA KOTOPbIX yNyYLIEeHUe CYXOnyTHbIX KOHTEAHEPHbIX
rpy3onepeBo30K MOXET NpUBMeYb pa3suTue AONONHUTENbHbIX YCyrT.

BeHeduumapsbl npoekTa BbibepyT npeacTaBuTene U3 pykoBoasLLero coctasa ans pabortbl B
Pykosoaswux Komutetax Mpoekra.

2.4 OcHOBHbIe Npo6neMbl Ha peleHUe KOTOPbIX HanpaBneH NPoeKkT

TexHuyeckoe 3agaHue n TexHuyeckoe NpeanoxexHue Bblagenunu psa Nnpobnem ¢ KOTopbiMKU MOryT
CTONKHYTbCA KOHCYNbTaHTbl BO BPEMS BbINONHEHUS NpoekTa. Takue Kak:

e OTcyTCTBME UNU HEHAAEXHbIE CTAaTUCTUYECKUE AaHHbIe
*  BHyTpeHHuiA KoHpnuKT ¢ MpeaHecTpoBbLEM
* HeobxoauMOCTb NpOCYUTaTb «HYNEBOW» BapuaHT

MocnenHsas npobnema koTopas BknoYeHa B TexHuyeckoe MNpeanoxeHune, n oLeHKa «Hynesoro
BapuaHTa» COCTaBAT YacTb (PUHAHCOBOro U IKOHOMUYECKOro aHanuaa. To kakum obpasom GyayT
pellaTbCcsa ocTaslumecs ase npobnembl U3noxeHo B Mase 4.

2.5 Tekywee NonoxeHue

2.5.1 xoHOMuUYecKue uHOUKamopbl

Monpgosa siBnsietcs oAHON U3 cambix 6eaHbix cTpad B CHIM. BHIM coctaenseT Tonbko 40% OT ypoBHSA A0
3aBOeBaHusi He3aBUCUMOCTH, CpeaHUIA ypoBeHb 3apaboTHoi nnatbl okono 40 EBpo B mecsil. HauyvHas ¢
2000 ropa Habnioganocs yny4weHue cutyauum, nokasarenu BHIM Bospacnu Ha 2,5% B 2000, 6,1% B
2001 n 5% B 2002. BantoTa — ctabunbHas.

Hoxopabl MNpaBuTenbCcTBa 3aBUCAT OT HANOroOB HA UMMNOPT, KOTOPbIE COCTaBNAT 0Kono 60% ot obLyein
CyMMbl Aoxoaa. HeaoctaTtoyHo CpeacTB ANA NPOBEASHUA UHBECTULIMOHHbBIX NPOrpamMm, U 3KOHOMUKA B
obuem He GnaronpusTHa ANA pasBUTUS YacTHOro GU3Heca; OTCYTCTBYET «CpeaHUiA Knacey» Ans
nposeeHnst NOA06HbIX UHBECTULMIA C LENbIO YBENUYEHUA YPOBHS 3aHATOCTU U rEHEPUPOBaHUS
peanbHoro npupocta 8 BHI.

Toprosbivi aeduuut coctasnseT 6onee $300 MnH, U3 KoTopbix okono $100 MnH ¢ YkpauHoin. 3tu
cnabble MOMeHTbl BanaHcupyrTcs onpeaeneHHbIMU BO3MOXHOCTAMM:
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* Monpgoea — cTpaHa ¢ geleBoi paboyeit Cunow, MoNogoe HaceneHne XopoLo o6pasoBaHo u
XOPOLLO BNajeeT MHOCTPaHHbIMU S3blKaMu.

* CunbHble Tpaguuuv BUHOAENUS U CENbCKOXO3AWCTBEHHOrO NPOU3BOACTBA

* [panunyuT c pacwmpsowmmes EC, 0coBeHHO CUnbHbI NMUHIBUCTUYECKUE, KyNbTYpPHbIE U TOProBblie
cBA3N C PyMbiHUEN.

* Knouyesoe nonoxexue Ha ToproBom mapLupyte KOro-BocrouHas Espona — Kaskaa.

Tepputopus YKkpauHbl ropas3go 6onblue, HaceneHue — 50 MUNNUOHOB, CUNbHAA NpoMbILLNeHHasn 6asa,
BbIX0OA K YepHOMY MOpI0. SKOHOMUKa 06eunxX CTPaH 3HAYUTENbHO OTNINYAETCS:
*  YKpauHckue nopTtbl BIMAIOT Ha Toproenio Monaosbl, y MongoBbl e orpaHu4eHHoe BnusiHue Ha
TOProsnio YKpauHbl, Tak kak y YKkpauHbl rnybokoBoAHble NOpThl U NpsiMas rpaHuua ¢ Esponoii.
* Y YKkpauHbl OTHOCUTENbHO KPYMHbIA NOTEHUMUaNbHbIA BHYTPEHHUIA PbIHOK, U 3HAYUTENbHbIV
obbem Toprosnu ¢ Poccueit u apyrumu ctpaHamu CHI
* Y YKkpauHbl cunbHas uHayctpuanoHasn 6asa, OCHOBHOE MECTO 3aHMMaeT cTanenuTeinHas
oTpacnb U MalLMHOCTPOEHHUeE.,
* Y YKpauHbl 3HauyuTenbHas 6aza MuHepanbHbiX pecypcoB: MeAHasi pyaa, ypaH, rpaHuT, HedTb,
ras v yrone.
* Cucrema Xenes3Ho[0pOXHOro TpaHCNopTa oAuHa U3 CaMbiX KPYNHbIX B MUPE.
* YKpauHa TaioKe cTpaHa ¢ aeleBoit paboyeit cunoi, noaTomy obnagaeT 3Ha4yuTenbHbIM
NPOU3BO/ACTBEHHbIM NOTEHLUMANOM.

Kak n Mongosa, YkpauHa nepeHecna cepbe3Hblit 3KOHOMUYECKUi cnag nocne pacnaga CoseTckoro
Coto3a; kak u B Mongose, nonoxeHue B 3KOHOMUKe yny4ywanocs ¢ 2000 roaa, NporHo3 no NpuMpocTy B
BHIM Ha 2003 — 4% u pocT B npoussoacTee oxugaetcs 4-5%.

MopaepHusaums TpaHCNOPTHOM CUCTEMbI, BKIIOYAA NOrpaHUYHbIe Nepexoabl U MynbT MOAanbHbIe
TepMUHarnbl, ABNSETCH OCHOBHbIM TPeDOBaHMEM YBENUYEHUS BO3MOXXHOCTU POCTa TOProBNU U
HakonneHus NnocTynneHui. Halwum nepeoHavyanbHbie UCCNeAOBaHUA NOKa3anu, YTo CyLlecTaylollee
nonoxeHue o4eHb HebnaronpusaTHoe, onepauun Ha NorpaHuYHbIX nepexogax Mongosa/YkpavHa
OCYyLLECTBNSATCA O4eHb MEANIEHHO U ABMSATCA O4YEHb AOPOroCTOSWMUMU, YTO OTpULATENbHO
CKa3blBaeTCsi Ha naccaXwpckux (TYpUCTUYECKUX) U rpy30BbIX NepeBo3kax. CknaablBaeTcs HeraTuBHOE
npeacTaBneHue, YTo NPUBOAUT K KPUTUKE CO CTOPOHbLI NPOMbILLNEHHOCTU U CPeACTB MacCoBOM
MHpOopMaLUK.

2.5.2 AemodopoxHbIl mpaHcnopm

ABTOAOPOXHbIW TpaHcnopT B Mongose npusaTtusmposaH. Okono 40% rpy3oBoro napka npou3seieHo B
ctpaHax CHI', octanbHas YacTb rnasHbiM o6pa3om u3 3anagHoit EBponbl. Bce mexayHapoaHbie
KOMnNaHuu no rpy3onepeso3kaM ABNSITCA YneHamu accoyumauum AlTA, koTopas BbigaeT Heobxogumbie
TpaHcnopTHble AoKymeHTbl. CyujectsyeTt okono 360 onepartopos koTopble BnagewT 2 300 ea.
noaswxHoro coctasa. Camble kpynHble U3 Hu Bnagetot 130 eauHuuamu, Takum obpa3om oTpacnb
[OCTaTo4HO pasgpobnexa.

Bo Bpemsi nepBoHa4anbHbIX BCTpeY ¢ npeactasutensmu AITA 1 NPOMBILLAEHHOCTU NoAYepKuBanach
Heo6X0AMMOCTb NPOBEAEHUA MOAESPHU3ALMM U CHWKEHUN 3aTpaT — (hopManbHbIX U HeopManbHbIX — Ha
NOrpaHUYHbIX Nepexoaax C LUenbio yBenuyeHus o6bemos Toprosnu. MpoMbiLLNEeHHOCTb 0COBEHHO
3auHTepecoBaHa B rapMOHM3aLMK 1 NPO3PaYHOCTH, @ TaKKe B YCOBEPLLEHCTBOBAHUM UHPACTPYKTYpbI.

CexTop aBTOAOPOXHOro TpaHcnopTa B YkpavHe ropasfo KpynHee u pasHoobpasHee, AaHHas oTpachb
npeacrasneHa 3000 npeanpUSTUSMU, U HECKONbKUMMU KPYNHbIMK KOMNaHusaMu. Bonbluas yacTb
NOABMXHOIO cocTasa npousseaeHa B crpaHax CHIM. CtoumocTb aBTOAOPOXHbIX NepeBo30K oAnHakoBa B
obeunx cTrpaHax — 3TO COCTaBUT NPEAMET aHanuaa.
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2.5.3 Xene3HoOopOXHbIU mpaHcopm

XenesHas gopora Monaosbl SBNAETCA rocyAapCTBEHHbIM NPEANPUATUEM, U TPEOYEeT 3HaUYUTENbHbIX
cybenanii. HepasHo 6b1no 3aBeplLUeHO AeTanbHoe UCCneaoBaHue No PecTpyKTypu3aumm, B KOTOPOM
Bbino pekoMeHA0BaHO NpoBecTu nogpasgeneHue Ha Bu3Hec eauHULbI, Kak aTo ObinNo caenaHo Ha Bcex
XenesaHbix Aoporax, rae nNpoLuna pecTpykTypusauus; 1 yBennyuTb BO3MOXHOCTb AOCTyna K cBo6oaHOM
KOHKYPEHLUM U K y4aCTUIO B UHBECTULMAX CMELLaHHOro xapaktepa. OCHOBbIBAsCb Ha ONbITE ApYrux
XenesHblX 40pOor B pernoHe, MOXXHO NpeanosioXuTb YTO NpeTBOpPEeHUe B XXU3Hb AaHHbIX peKomeH.nauuﬁ
3anWmeT okorno 5 ner.

YXenesHas gopora cmorna yaepxartb 35% TpaHCNOPTHOrO pbiHKA 3@ NOCNeAHUE HECKONMbKO NeT.
O6cyxaeHus C NPOMbILLNEHHbIMU KOMNAHUAMU Nokasanu obLee yaoOBNETBOPEHWE YPOBHEM
MeXAyHapOAHbIX YCNyr XXene3Hoi Aopori.

B 1990 Ha YkpauHckoit xenesHon gopore bbino 3aHaTo okono 750 000 yenosek — BKOYas
HepaboTatowuit nepcoHan — aTo 6bina ogHa U3 CamblX KPYNHbIX XXENEe3HOAO0POXHbIX OpraHu3auuii B
mupe. Konnuyectso nepcoHana 6bino cokpaiyeHo ao 300 000 B 1997 u npogomkaeT cokpaiyarbes. C
1990 o6bem /A nepeBo3ok ynan Ao 300 MIH TOHH B oA, HO XXenesHas Aopora Bce eLle 3aHumaeT
3Ha4YUTENbHYIO AONIO PbiHKA, 0OCOBEHHO YTO KacaeTcs NepeBo3oK cTanu, yrns u HedTu. UHTepmoaansHas
TPaHCMNOpPTUPOBKA C APYroi CTOPOHbI NPAKTUYECKU NONHOCTLIO UCYe3na u3-3a pacnaga BHYTPEHHEro
pbiHka GbiBlero Cosetckoro Coto3a, opueHTupoBaHus GonbLuein Yactu Poccuiickux nepeBos3ok
UMNopT/3aKCcnopT Ha HOBOPOCCUIACK, M HECMIOCOBHOCTb XKeNe3Hon A0pOoru NpeanoXxuTb 3 deKTUBHbIE,
PbIHOYHO OPUEHTUPOBaHHbIE MHTEPMOAAnbHbIe ycnyru us noptos Ogecca u Unbuyesck.

3. OcyuwecTtBneHue lNpoekrta

B nanHoi naee mbl onucanu paboTy npoBeaeHHyo KoHcynbTaHTamu BO BpEMSi NepUoaa, OTPaXKEHHOrO
B HayanbHom OTtyeTe. Cnucok BCTpeY NnpoBeAeHHbIX BO Bpems nepuoga HavyanbHoro OTyeTa BKMOYEH B
MpunoxeHnue A.

3.1 Hayano npoekra

KoHTpakT no npoekty 6bin noanucaH KoHtpaktopom 23 aekabps 2002. KoHTpaKTHbI nepvoa
cocrasnseT 12 kaneHaapHbix Mecsues u 3asepLumntcs 23 aekabps 2003. B cBasu ¢ PoXaecTBEHCKUMU K
HosorogHumu npasgHukamu B EBpone v B ctpasax beHeduumapos, HenocpeacTBEeHHOE Hayano paboTsbl
Pykosoautens pynnbl U 4ONTOCPOYHbIX 3KCNEpTOB — Havano sHeaps 2003. MNpeasapuTenbHas BCTpeya
rpynnbl coctosnack B bpioccene 13-14 saxBaps. Ha BcTpeye ¢ pykoBoguTenem npoekra — r-Hom Stathis
Dalamangas 6bin o6cyxaeH LUMpOKUiA Kpyr BONPOCOB, BKIOYANA:

e Ob6wwe aaMUHUCTPATUBHBIE NOMOXEHUA NO NPOEKTY, BKNOYas HEOOXOAUMbIE KOHTaKTbI 1
06513aHHOCTH KaXKQ0i CTOPOHbI.

*  Onucanue gpyrux npoekros TACUC n TPACEKA nmetoLwux OTHOLWEHWE K JaHHOMY NpPOekTY.

*  Cnuncok KOHTaKTHbIX NnL B cTpaHax beHeduumapos nNo AaHHbIM NpoekTam, a Takke
pabotatowmx B opucax EK n TACUC.

* B3aumoces3b AEATENbHOCTM NO PasnNUyHbIM KOMNoHeHTamu EC, Bknoyas LUeHTpanbHbIi
pervoHanbHbli ocuc B baky TPACEKA u DGTREN B Bptoccene.

* PekomeHaauuu no HasHaveHuio npeacrasuTenen 6eHeduymnapos B HabnogatenbHblit
KomuTer.

¢ O6wwme uenu n pesyneTtartbl oxugaemble EK oT gaHHoro npoekra.

[Mocne npoeeaeHUs BCTPeYM o OTKPLITUIO NPOEeKTa rpynna otnpasunack 8 Mongosy u YkpavHy ans
Hayana paboTbl.
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3.2 BcTpeuu no oTKpbITUIO NPoeKTa

Bcrpeun no oTkpbiTUiO NpoekTa 6binu nposefeHbl B Mongose 17 sHeaps. MHauBuayanbHbie BCTpeun
6binu nposeaeHbl ¢ HaumoHanbHbiM KoopauHauvoHHbim Bropo TACUC, MuHuctepcTteom TpaHcnopTa,
[enaptameHTom TamoxeHHoro KoHtpons, [lenaprameHtom MNorpasnyHoro KoHTpons, oucom
[Henerauuu EC, otgenom TACUC no moHuTOopuHry. KpaTkoe cogepxaHue Kagxaoun BcTpedmn
NPeacTaBNeHo HUXe.

3.2.1 HayuonanbHoe KoopduHayuoHHoe Bopo TACUC

Bbina npeacrasneHa rpynna 3KCNepToB U U3NOXEHO KpaTkoe coaepxaHnue npoekTa. Mpeacrasurenu
HKB 06bscHMAM ux ponb B NPOEKTE 1 NOMOLLb KOTOPYHO OHU NPEAOCTaBAT; BKNOYan MHopMauyuio v
BU30BYIO noaaepxky. OHU NOAYEPKHYNU BAXXHOCTb TECHOTO COTPYAHUYECTBA C [lenapTameHTamm
MorpaHuyHoro n TamoxeHHoro KoHTpons, n HeobxoauMOCTb TECHOM CBA3u ¢ oTaenom MoHuTopuHra
TACWUC. YnomuHancs Taike nocnegHuid oTyeT no nepectpovike Mongasckon XXenesHoin [Joporw. [Ans
HKB npepgnoytutensHo 6bino 6l cozganue ogHoro PykoBoasiuero Komutera no npoekTy — AaHHas
uHopmauus 6bina nepegaHa Koncynerantamu beneduuymnapam npoekra. HKB xoteno 6bi nonyyatb
KpaTKuil eXXeMecsiYHbI OTYET O BbINONHEHHOW paborTe.

3.2.2 MuHucmepcmeo TpaHcnopma

Berpeya npoxoauna ¢ MUHUCTPOM, KOTOpbIA Bbipa3un yA0BNETBOPEHUE Ha4YanoM npoekra u obewyan
nonHyio noagaepxky Musucrtepctea. OH pacckasan o HanpaeneHusix pabotsl MUHUCTEPCTBA, KOTOpbIEe
BKNIOYAIOT AOPOrY, XKenesHble A0POork, TENEKOMMYHUKALUMA U NOPTbI.

3.2.3 [enapmameHnm TamoxxeHHo20 KoHmpons

Bbina npeacraesneHa rpynna akcnepToB 1 6bino gaHo kpartkoe onucaHune npoekra. O6eyxaanuch
BO3MOXHbI€ HanpasneHus nomowm [lenaprameHTa npoekTy, 0COBeHHO YTO KacaeTcs NpeaocTaBneHus
[aHHbIX AN 3KOHOMUYECKOW YacTu npoekra, U noMoLu KOHCYI'IbTaHTaM npu noceLleHnn NorpaHnyHbIX
nepexoaos. YnoMmuHanach BaXHOCTb CTaHUWM NO CMeHe Koneu B YHreHax u npegnaraemoro pe4yHoro

nopra Ha [lyHae.

3.2.4 Ocpuc TACHUC fenezayuu EC

Bbina npeacraeneHa rpynna v BbiAeneHbl OCHOBHbIE HanpaBneHusi npoekra. [enerauus EC
NpefocTaBuUT BCIO HEOBX0AMMYIO NoAAEPXKKY NPOEKTY, BKOYAA NUCbMa Ha PYMbIHCKOM U PYCCKOM
A3blkax B NoAAepXKy noesaku rpynnbl B Kuee Ha asTomobune.

3.2.5 Omden no MorHumopunay TACUC

Bbinu ob6bsicHeHbl 06s3aHHOCTU U TpebGosaHus otaena no Moxnutopurry TACUC, 6bina nepeaaHa konus
T3. O6cyxaanvcb OCHOBHbIE HanpaBneHus HayanbHoro otyera, Bkioyas npobnemy mogudukauum
NOrn4yeckoi CTpyKTypbl NpoekTa noao6Horo Tuna.

Mocne npoBeaeHUs 03HaKOMUTENbHbIX BCTPeY B KulwnHese, SKOHOMUCT npoekTa Havan paboTy B
KvuwwuHese, a octanbHas YacTb rpynnbl Hanpaeunack ¢ Bu3utom B Kues. C 22 aHeaps no 28 aHeaps
6binu npoeeaeHbl BcTpeun B Kuese n Ogecce ¢ HauunoaHnbHbiM KoopauHauvorHbiMm Biopo TACUC,
Henerauueit EK, c otgenom TACUC no MoHuTopuHry, KoopavHaumorHbim opucom TPACEKA B Opgecce.
OduuymanbHbie BCTpeuu No 3anycky npoekra Obinu Takke nposeaeHsl ¢ 6eHeduuymapamm B Kuese.
KpaTkoe coaepxaHue AaHHbIX BCTPEY NPUBOAUTCH HUXKE.

3.2.6 HayuonanbHoe KoopduHayuoHHoe Bropo TACUC

Mocne BcTynuTensHoro obmeHa nHgopmauuein pabotHukm HKBE o6bacHUNM ux ponb B NpoekTe Kak
npepocTaneHve NoaaepXKk1 U nouck napTHepoB. OHKU NOAYEPKHYM HEOBXOAUMOCTL pa3paboTku
AOKYMEHTOB npuenekarenbHbiX Ans uHBecTuumnii. OHU Takke 06BbACHUNM Npoueaypbl ohuuManbHOM
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peructpauuu npoekta B lNpasurenscrae YkpauHbl, U cxemy npoueayp ocBoboxaeHuss oT Hanorose no
nocraskam o6opya0oBaHus.

3.2.7 [fenezayus EK

[Henerauus EK nopekomeHgosana rpynne rapaHTUpoBaTh YTOObl COCTaBNEHHbIE AOKYMEHTbI Obinu
npuemnuMbl Ans npoueaypb! TeHaepa EC, u 4ytobbl NpoekT npeaocTaBun AONTOCPOYHYIO CTpaTernio
paboTbl AONONHUTENBHO ANA NporpaMmbl No MorpaHuyHbiM Mepexoaam u nporpammbl TPACEKA no
nnaHam passuTUS KOPpPUAOPOB.

3.2.8 Omoden no Monumopuxzay TACUC

Otpen no MoxutopuHry TACUC obbsicHun ux ponb; OCHOBHOK oTAen No MOHUTOPUHIY HaXOAUTCS B
Kuese u npeacrasutenscTso - B Mongose. Otaen no MOHUTOPUHIY MHTEPECYET NPOEKTUPOBaHue,
paboTta KoHTpakTopa no ocyllecTsrneHuto npoekra. bbina nog4yepkHyTa BaXHOCTb COAEpPXXaHuUs
HavanbHoro OTveTa.

3.2.9 KoopdunayuoHHbil ogpuc TPACEKA

B aaHHOI BCTpeye Taike npuHuman yyactue 3koHomuct npoekra. TPACEKA npepocrasuna
MH(OPMaLUIO N0 3aBEPLUEHHBIM U TEKYLLUMM NPOEKTaM, KOTOPbIe UMEIOT OTHOLUEHUE K AaHHOMY NPOEKTY,
a TaKKe npegocrasuna uHpopmMaLmio no koHTakram B KuwmHese n Kuese. OHu ByayT npeaocraensaTb
MH(OpMaLUIO U OKa3blBaTb NOAAEPXKKY Npu noceLyeHnn Ofecckoro permoHa

3.2.10 Bcmpe4u no omkpbimuio npoekma e YkpauHe

OdumumnanbHas BcTpeya no OTKPbITUIO NpoekTa Obina nposeaeHa ¢ beneduumnapamm B YkpavHe 27
siHBaps. 3aceaaHue oTkpbln HauvoHanbHbii Cekpetapb TPACEKA, 3atem KoHTpakTop npeacrasun
rpynny QKCnepToB U NpoekT. BcTpeya 3akoH4unack ceccuelt BONpocoB M OTBETOB. [iNsi AaHHOW BCTpeYu
Bbinu NoAroToBNeHbl ohuumManbHas NOBECTKa AHN, Npe3eHTauus, nepesos TexHuyeckoro 3agaHus u
Bbin cocTasneH NpoTokon. [JokyMeHTbl npeacTasneHb! B Mpunoxexnun B aaHHoro otyera.

3.3 MecTHbIN ochuc U nepcoHan

3.3.1 MecmHsbie ogpuchi

MecTHble oduchl Gbinn oTKkpbIThl B KulinHese u Kuese, n B COOTBETCTBUE C TEXHUYECKUM 3aaHuUeM Obin
HabpaH nepcoHan. Kaxablt oouc Ha AaHHbI MOMEHT NONHOCTLIO 060opyaoBaH. B cooTBeTcTBME C
npasunamu EC 6binu 3akynnexbl ¥ yCTAHOBMEHbI KOMMNbIOTEPbI, NPUHTEPbI, KONUPOBarnbHaA TEXHUKA,
TenedoHbl/dakc u obecneyeHbl HeobxoauMble ycnyru cBs3u. [JaHHblil NPOeKT NPOBEAET yYeT akTUBOB
4yTo6bI NOMOYL B pacnpeaeneHun obopyaosanus beneduumapam Mpoekra No ero 3asepLueHuio.

3.3.2 MecmHbii nepcoHan

Bbinu nposefeHbl UHTEPBbLIO C MECTHLIM NepcoHanom B KuwmvHese n Kuese ¢ uenbto - Bbibpath Oduc
MeHepxepa u cekpeTapsi ANs KaXAoro oguca, a Takke NepcoHan ANns YCTHOro U NUCbMEHHOro
nepesoaa. Kpurepuum otbopa no BCEM AOMKHOCTAM BKIIOYANMN:

*  XopoLuui ypoBeHb BNaaeHUs aHrMACKUm

* CnocobHoctn pabotaTth B MHOrOHaUMOHanbHOW KomaHae

* XopoLuue komnbroTepHble Haebikn Word u Excel kak MUHUMYM.
*  Heobxoaumblii onbiT paboTbl ANs KaX40N AOMKHOCTU

* [ubkocTb B Yacax paboTbl

[lononHuTenbHble KpUTEPUM BKNIOYANM:
*  OnbIT paboTbl No huHaHcupyembim npoektam (Oduc MeHepxep)

e Cnoco6HocTtu BecTu Byxrantepckuit u ouHaHcoBbIv y4eT B npoekre(Oduc MeHexep)
e OnbIT NUCbMEHHbIX NepeBoAoB (NEPEeBOAHMK)
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*  OnbIT YCTHbIX NEPEBOAOB (NEPEBOAYMK)

W3yuus npeasapuTenbHO NpeaocTaBnerHyo MHpopmaumio o kaHamaarax, obinu npoBeaeHbl UHTEPBbLIO B
KuwuHese 18 siHBaps u Kuese 22 saxHsaps (6 kaHauaaTos B KuwinHese u 7 kaHaugaTos B Kuese).
CootBeTcTBYIOLWMIA NepcoHan bbin HazHa4yeH B 06oux oducax u pabora Ha4yanack 20 sHeaps (KuwuHes)
n 27 sHsaps (Kues) COOTBETCTBEHHO.

3.3.3 BbaHkoeckue cyema npoekma

B ob6eux ctpaHax 6binv oTKpbIThl cyeTa B 6aHkax YTobbl rapaHTUpPOBaThL ONNaTy B CPOKU BCEX pacxodoB
1 3apnnar. lNpaso noanucu no oboum cyeTam y pykoBoAWUTENS rpynnbl , AOBEPEHHOCTL Obina BbiaaHa
ocTanbHbIM AOATOCPOYHBIM 3KCNEpTam A58 BO3MOXHOCTU AOCTyna K CPeACcTBaM B Cryyae OTCYTCTBUS
PYKOBOAUTENSA rpynnbl.

3.4 [NesaTenbHoOCTb

3.4.1 C60op OaHHbIX U Npo2HO3UpoOB8aHue

Pa6ora no cbopy aaHHbIX Gbina HayaTa SKOHOMUCTOM NpoekTa. B npoaomkeHue BCcTpeY ¢
BeHeduumapamu, 6binu Take nposeaeHbl BCTpeyun ¢ BcemupHbiM Bankom B Mongose u EBponeickum
Bankom PekoHcTpykuum u Passutus(EBPP) B Kuese. Bo Bpems BCTpey paspabaTtbiBancs noaxoa K
npoeKxTy 1 obcyxaanack METOA0NOorms OLUeHKU kotopas ByaeTt npumeHsaTbes MexayHapoaHbIMu
®duHaHcosbiMu UHcTuTyTammn (MOW). Beino npegocrasneHo 6onbLuoe KONMUYECTBO CTaTUCTUYECKON
nHopmaumu. Bbinu nonyyYeHHbl AaHHbIe No 06bemaM aBTOA0POXKHbBIX NEPEBO30K Yepes3 NorpaHnyHbIe
nepexoAbl, U COCTaBMnEHbl 3anNpocbl B COOTBETCTBYIOLME /A OpraHu3aummn Ans npeaocTaBneHus
AaHHbIX N0 o6bemam x/a NepeBo3oK.

Bbinu npoeeaeHbl BCTpeun ¢ Accoumauumsmm ABTOA0POXHbIX MepeBo3ok B o6eux crpaHax, obin
NOAroTOBMEH CMUCOK BOMPOCOB KOTOPbIE OHU AOMKHbI NepeaaTb CBOUM YyneHam, Y4Tobbl onpeaenvTs
Haubonee y3kue MecTa U OLEHUTb 3aTpaThbl Ha UX peLueHve. Bbinu NoAroToBNEHbI NNaHbl ANS NPOBEPKU
npefocTaBneHHblX AaHHbIX, OCOBGEHHO YTO KacaeTcsi (haKkTopoB 3a4epXKWU Ha NOrpaHnYHbIX nepexoaax.

Bbina cocraBneHa nporpamma nepeoHavanbHbiX BU3UTOB Ha Bce MorpaHuyHblie Mepexoap (M) HauuHasn
¢ 25 peBpans, 0 Yem Obinu hopmanbHO yBeAOMNEHbI PYKOBOACTBO TamoXHu 1 MorpaHuyHukos. Bo
BpeMs faHHbIX BCTpeY ByayT onpeaeneHbl Niobble siBHble HETOMHOCTU B CTAaTUCTUYECKUX AaHHbIX NO
obbemy rpy3oBbix NepeBo3ok, U ByaeT ycraHoBneH 6a30Bbii CLEHapUA 4NA «HYNeBOro» BapuaHTa.
Bynet cobuparbcs cnegytowas nHpopmaums:

* KonnuyecTtBo nepcoHana

* Konnuyecteo 06paboTaHHbiX TPAaHCMOPTHBIX €4UHUL

* KanutanbHble 3aTpaTbl

e 3kcnnyaTtauuoHHble 3aTpaThi

*  ®uHaHcoBbI BrogxeT

3.4.2 AHanu3 nozpaHuYHbIX nepexodos.

Bbin HayaT 3tan 1 aHanuaa norpaHuyHbIX nepexonos. O3HakoOMUTENbHbIE BU3UTLI Obinv npoBeaeHb! Ha
MYHKTbI NOrpaHuUYHbIX NEepPexoAoB Ha CeBepe 1 Ha tore, a Takke B MpuaHEeCTPOBLE BO BPEMS NOCELLEHUS
YKpauHbl MHXXeHepOM No TPaHCNOPTHOW UHMpacTpykType. Bo Bpemsi BCTpey no 3anycky npoekra
BeHedumumnapos nonpocunu okasatb NOAAEPXKKY NPU NOCELLUEHWU NOrpaHUYHbIX NEPEXOAO0B U pa3peLUnTb
nposoauTb poTockemkn. OuumnanbHblie NUCbMa C NOATBEPXKAEHUEM NONHOMOYUI BbinK NONyYeHbl OT
Monpasckux Bnactew, npu nogaepxke opuca feneraymmn EK 8 KuwnHese. Mbl xotenu 6bl OTMETUTD,
4YTO BO BpPEMS NepBOHaYanbHbIX BU3UTOB Obina okaszaHa nogaepxka BCex CTOPOH.

Bonee BceobbemnioLas NporpaMmma BUUTOB Ha4yanach C CeBEepHbIX NOrpaHuyHbIX nepexonos 24
¢eBpans; 3a Heit nocnegyeT NporpaMma NOCELLEHUN KXXKHOM rpaHuLbl B MapTe. Bbinu pazpaboTtaHsbi
¢hopMbl aHKeT Anst cbopa BCeilt TEXHUYECKO MHopMaLmMn HeobXoAUMOi ANA NPOBEAEeHUs aHanusa Ha
Orane 1. [laHHble aHKEeTbI rapaHTUPYIOT YTO 3anpalunsaembl AaHHble ByayT nocnegosartensHbl 4ns

EURECNA CNA Veneto International Services 14
Inception Report




Moldova/Ukraine Border Crossings and Multimodal Terminals
(Europe Aid/113199/c/SV/Multi-4)

This project is funded by
the European Union

KaXkaoro yyacrtka, ¥ MoryT ObiTb Nerko 3aHeceHbl B KOMNbIoTEPHY0 6a3y AaHHbIX koTopas ByaeT
cocrasneHa B koHue Jtana 1.

CrpykTypa 3anpawumsaemoit MHopmaLuumu agetanbHo onucaHa B Mnase 4.6 Huxe. YTouHeHue hopMmbl
aHkeTbl 6yaeT OCHOBHOW 3aAayeil BO BPEMS NepBOW HEAENU BU3UTOB, KOTOPbIE NPOXOAAT cenvac.
MonHas Bepcus ucnonb3yemoro hopmara byaeT npeacTaBneHa B eXXeMecsiHHOM OTYeTe O NPoAenaHHON
paboTe B KOHLE mapTa.

3.5 brogxeT Ha HEOCHOBHbIE pacxoabl

B cooTBeTcTBUE C KOHTPAKTOM BlogXeT Ha HEOCHOBHbIE pacxoAbl Obln NEPecMOTPEH B COOTBETCTBMUE C
uHdopMauuein nonyvyeHHon B TedeHne HayanoHoro nepuoaa. MNepsoHavyanbHbit GlogXxeT Ha
HEOCHOBHbIE pacxo/bl BKIOYan 3Ha4YuTenbHyo CyMMy Ha HenpeaBuaeHHble pacxodbl, 6onblias YacTtb
13 koToporo Gbina yxe pasmelyeHa. OCHOBHbIE U3MEHEHUS CneayoLme:

* bBbina sbisBneHa notpebHOCTb ANA pa3meLleHns Gonbluei cymmbl BloaxeTa Ha paboTy no
MHCNEeKTUPOBAHMIO U NPOEKTUPOBaHMI0. TO BKNOYAET NPOBEPKY AaHHbIX N0 o6bemam
TPaHCNOPTHbIX NOTOKOB Mo BblOpaHHbIM NyHkTam I, Tonorpaduyeckue un reoTexHudeckue
paboTbl No koTopbiM ByAyT NpoBeaeHbl TEHAEpbl B 06enx CTpaHax, aHanua BO3AewCTBUs Ha
OKpYXaloLLyto cpealy no npeanaraeMbiM yCOBEPLUEHCTBOBAHUAM, ANA KOTOPOro Tawke byaer
npoBeAeH TeHAEep Ha MecTe.

*  3HauyuTenbHble cokpalleHus B GiogxeTe Ans HEeKOTOPbIX MMBKUX BUAOB AEATENbHOCTU Takux Kak
npeacTasuTenbCKue pacxoabl U peknama, KoTopbie He Obinv YeTKO onpeaesneHbl BO Bpems
coctasnexus TexHuyeckoro MpeanoxeHus.

*  YBenuyeHus GiogxeTa Ha yCTHbIA U NUCbMEHHbIV NepeBoa.

* Hebonbluoe yBenuyenus GlogxeTa Ha 3aTpaThl Ha oucC BKNOYAs NpeaMeTbl noTpedneHus,
KOTOpble U3HayanbHO He Oblnu BKNIOYEHbI.

* YBenuyeHve CyMMbl Ha ceMuHapbl, oByyeHue, BKIoYas 3aTtparthbl Ha obyvalolme noe3aku u
AornonHeHWe cemmuHapa no UHBECTULIMAM CMELLAHHOro Xapakrepa.

* CokpalyeHue cymmbl Ha o6opyaoBaHKe; Tak Kak Ha YacTb paboTbl No npoekTuposaHuio 6yayT
HaHsTbl NOAPSAAYMKM, U He ByaeT HeoBXxoAUMOCTU TPaTUTL BONbLUYIO YacTb CyMMbl Ha
ob6opyaosaHue. CokpalleHue Obino COXpaHeHOo Kak HenpeaBuaeHHbIe Pacxodbl, AN NOKPbITUS
HenpeayCMOTPEHHbIX pacxoAoB BO BPEMS NpoekTa.

MepecmoTpeHHbIt BlogkeT Ha HEOCHOBHbIE pacxoabl BknioveH B Mpunoxexne C

3.6 Marpuua puckos

Marpuua puckos BknoyeHHas B TexHuyeckoe MNpeanoxenve Gbina o6HOBNEHa U BKIKOYEHE B
Mpunoxenve D. HekoTopbie n3 puckoe Gbiny yaaneHsbl, Tak kak oHu 6onblue He paccMaTpuBanuch Kak
BnUsiloWLMe Ha npoekT. [lpyrue puckv 6binu nepeoleHeHbl B CBETE AeATENbHOCTU B TEYEHWUE NepBbIX
ABYX MecCsiLieB U B pe3ynbTare nepsoHavanbHbix 06cyxaeHunin ¢ beHeduuuapamu. Hekotopble U3 puckos
OCTanuchb HeU3MeHHbIMU TaK Kak eLle paHo NepeoUeHUBaTh UX UK YAansaThb.

Matpuua puckos 6yaeT nocTosiHHO 0BGHOBNATLCS B Kaxgom Tekylem OTyere.

3.7 llornyeckas cTpykrypa

Jlornyeckue pamku npoekra obeyxaanuce ¢ otaenom no Moxnutopurry TACUC un 6binu coctaeneHb! B
Tpebyemom chopmare. o npeanoxeHunto otaena oHv Obinu NnepecMoTpeHbl U BKNoYeHb! B [punoxeHve
E.
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4 NMnaHnpoBaHue lNpoekTa

[aHHas rnaea cogepxuT aAetanbHbiv [nax MNpoekra KoHTpakTtopa. OHa BKNOYaeT:

* O630p pecypcoB npoekra

*  KpaTKoCpoYHble 3KCnepTbl U UX 3agayu
¢ MecCTHble 3KcnepThbl

* 0O630p TexHuyeckoro 3apaHus

* [lpo6nembl n pucku

e 3apaum gns Jrana |

* [lesatenbHocTb Ha Jtane |l

4.1 O06G30p pecypcoB nNpoekra

bea npensapuTenbHOro NPOrHO3UMpPOBaHUsS pe3ynbTaToB ObLero aHanuaa, KOTopblid AOMKeH ObiTb
nposeaeH Ha JTane |, BUAHO YTO ABa MOAYNA NPOEKTa 3HAYUTENBHO OTNUYAINTCS No 06bemy paboTbl, U
noaTomy TpebyloT pa3nuyHbiX pecypcos. [na Mmogyns MorpaHuyHbix nepexofos Tpebyercs:

* [poBecTy aHanua 22 NyHKTOB NOrpaHWU4HbIX NepexoaoB. Kaxabi NorpaHuyHbiin nepexos
COCTOMUT U3 ABYX CTOPOH (YkpauHa n Mongoea) 4To o3Ha4yaeT HeobxoaMMOCTb NpoBeAeHUs
aHanusa 44 nyHKTos.

* B 3aBucumocTu oT TOro ckonbko nyHkTos GyaeT BbibpaHo 2 unu 3 notpebyeTtcs Gonee
petanbHoe u3yyeHue, NPoeKTMpOBaHUe 1 NOAroTOBKa TEHAEPHbIX AOKYMEHTOB No 6 nyHKTaMm.

*  OcHoBblBasiCb Ha NepBOHAYaNbHOM UCCNefoBaHUN HEOBXOAMMO NPOBECTU AONOMHUTENbHbIE
UHBECTULMK B UH(PPpaCTPyKTYpy — 60nblLue CTPOEHUI, Nyylume NnoabesaHble 40porv U T.4.

Moaynb no MynbTuMoaanbHbiM TepMuHanam oTnv4aeTcs:

* CyuecrtsyeT 4-5 yyacTkoB Ans npoBeAeHUs aHanusa. PykoBoauTens rpynnbi yXe y4yactsoBan B
npeablayLiemM uccnefoBaHnn KOTOpoe 0xBaTbiBano 3 U3 AaHHbIX y4acTKOB.

* CyuwecTyowme TepMUHanbl He UCMbITbIBAIOT HegocTaTka B MoLHocTaX. Moatomy paboTa 6yaer
COCTOATb B pauuoHanu3auuu u ycosepLueHcTsoBaHuu obopyaosanus, UT cuctem n
YernoBeYyeckux pecypcos, a He B CTPOUTENbCTBE AONOMHUTENbHbIX CTPYKTYpP. [MoaTomy
npeaycmaTpuBaeTcs MeHbLue paboTbl N0 NPOEKTUPOBAHUIO U UHCNEKTUPOBAHWIO.

[ns BbINONHEHUsI AeTanbHbIX NPOEKTHbIX YepTeXei, No KaxAoMy BbIDpaHHOMY y4acTKy notpebyeTcs:
* Tonorpadpuyeckuit aHanua n 06HOBNEHUE CyLLECTBYIOLLUX YepTexXe
* [eo-TexHu4eckasn v ruaponoruyeckasn NHCneKums
* AHanus Bo3aenCTBUA Ha OKpYXXaloLLylo cpeay cornacHo craHaaptam EC

Bo Bpems coctasneHus TexHuyeckoro 3aaaHus, 6bino no 6onbLuei YacTu HEM3BECTHO Kakue
noTpebyloTca pecypchl ANs BbINONHEHWUA AaHHOro obbema 3agay B COOTBETCTBYOLWMX CcTpaHax. Moatomy
nepsoe 4To caenanu PykosoauTtens rpynnbl U UHxXeHep No TpaHCNOpTHOW UHpacTpyKType — 3To
NPOBENM OLEHKY CYLLECTBYIOLUUX MECTHbIX pecypcoB. Mbl xoTenu 6bl OTMETUTb, YTO B 06enx cTpaHax
CYLLIeCTBYIOT [OCTaTO4HblE pecypchbl, NOATOMY Mbl Npeanoxunu Esponeiickoii Kommuccum
nepepacnpeaenuTb pecypcbl Mexay KpaTkoCpOYHbIMU MeXAYHapOAHbIMU U MECTHBIMU Pecypcami, 1
BHECTU gononHuTensHo 13 yen/mMmec MecTHOi akcnepTusbl B 3tan Il npoekTa. 3To npuHeceT cneayowme
BbIrOAb!:

* [lononHutenbHble pecypcbl BblpaXeHHbIe B Yen/Mec 3a TOT xe GogkeT

* [apaHTum, 4TO BCE UHXEHEpPHble NpoeKTbl ByayT cooTBETCTBOBaTL TPeOOBaHUAM U CTaHAapTam

B 06eunx cTpaHax.
* [apaHTum, 4yTo topuanyeckue TpeboBaHUs NONHOCTbLIO NOKPbITLI B 06enx crpaHax
* YBenuyeHwe u ykpennexve obbema nepeaayv 3HaHU MECTHBIM 3KCnepTam.
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4.2 KpaTKOCpPOYHbIe 3KCNepThl U UX 3a4aum

4.2.1 Skcnepmsbi

Bo Bpems nepuopaa YcraHoBoYHOro otyeta 6onbluoe BHUMaHue 6bino yaeneHo Bonpocy cocTasa rpynnbl
KpaTKOCPO4HbIX 3KCNEepToB, KoTopble ByayT yyacTteoBaTh B pabote no 3tanam | u |l npoekra. XoTs ato
COOTBETCTBYET NPEANIOXEHUAM U3NOXEHHbIM B TexHu4eckom 3aaarum, Mbl Xxotenu Obl NpeanoXxuTs
HEKOTOpble U3MEHEHUA B CBETe HOBOW UHOpMaLMK, NONYyYEHHON B Xxoae paboTbl B Te4EHUe nepsbix
mecsaues. Mbl paamecTunu 7 yen/mec kotopble Gbinv B pesepee B TEXHUYECKOM NPeanoXeHuu, u
cokpaTtunu obuiee Yucno KpaTkoCpPOYHON MexayHapoaHow acnepTussl ¢ 20 go 17 yen/mec B
COOTBETCBUE C npeanaraeMbiMi U3MEHEHUAMMN U3NOXEHHBIMU B pa3gene 4.1 Bbiwe. NepecMOoTpeHHbI
COCTaB rpynnbl BMECTE C UMEHaMu npeanaraembiX 3KCNepToB U3noxeHol B Tabn. 4.1 Huke. CV
KpaTKOCPO4HbIX 3KCNEepTOB NpeacTaBneHbl A4ns yreepxaenus B Mpunoxenun F.

JkcnepTt AOSDKHOCTb Yen/mec
A Coltellachi 3JKCNepT No BONpPOCaM OKpyXXatoLlein cpeabi 1.5
J Tomczyk CoBeTHUK N0 BONpOCaM TaMOXHU U TPaH3uTa 1.5
A Kastrogiannis JkcnepT no 3akynkam u UT 2
A Baldan 3JKCNepT no 3aKkynkam U (OUHaAHCUPOBAHUIO 1
M Arshad JKCNepPT UHXUHEP NO rPaXKAaHCKUM /A4 3.5
S Howard JKCNepT N0 MEHEKMEHTY TEPMUHANOB 2
A Siviero 3KCNepT No UHPPACTPYKType TEPMUHANOB 1
A Vatiola JkcnepT no 060pyA0BaHNI0 TEPMUHANOB 1
L Siviero 3KCNepT No NPOEeKTUPOBAHUIO 1.5
A Polimanti 'maponorvyeckuit akcnepTt 1
Bynet HasHayeH JKNepT N0 UHBECTULIUSM 1
8cez20 17

Tabn.4.1 KpaTkocpoyHble akcnepThi

OcHoBHbIE pa3nuynsa ¢ nepeoHavyanbHO npeanaraemon rpynnoi cnegyowue:

*  YKpenneHue obLiero MHXeHepHOro BKNaaa, BKMYMB AONONHUTENbBHOrO [paxaaHcKoro
MHXeHepa Ana noaAepXKu AoNrocpoyHoro MHxeHepa no sonpocam TpaHCnopTHOW
WHbpacTpykType, 1 Ans rapaHTun NOCTOSTHHOrO NPUCYTCTBUS MHXXEHepa BO BPEMS BCEro
nepvopga npoekra. o gaHHOMy BONpocy noaaepxka byaeT Take okasaHa cneyvwanucToM no
NpOEeKTUpoBaHuIo, B 0683aHHOCTH KOTOPOro ByaeT BXOAUTL B YaCTHOCTU obecneyeHue kayecTsa
MECTHbIX pa3paboTaHHbIX YepTexen.

* Bsepgenue B coctaB Okcnepta no O6opyaosaHuio ana TepmuHanos, Ans paboTbl No Bonpocam
COCTOSIHUSI U CpOoKa rogHocTu obopyaosanus no Mogynio B.

* Bsepgenue cneuyunanucta (ByaeT onpegenex no xogy 3tana ) Ans nomoLuu nNpu NOAroToBke
npuemnumMbix Ans 6aHkoB AokyMmeHToB Ans MOU 1 BO3MOXHbIX YaCTHbIX MHBECTOPOB.

* BsepgeHve fONONHUTENBHOrO BPEMEHM ANS NOMOLLM NO NPOBEAEHUIO TEHAEpa NO 3akynkam, Tak
KaK no Tonorpapuyeckum, reoTexHm4eckumu, nabopaTopHbiM ycnyram Heobxogumo byaer
nNpoBOAUTL TEHAEP B COOTBETCTBUE C npoueaypamu EC; u 4ns nomowym B NoAroToBke
3aKNI0YUTENbHBIX TEHAEepPeHbIX JOKYMEHTOB B COOTBETCTBUE C npoueaypamu EC.

4.2.2 3adaqu
33Aa‘-m KaXXA0ro KpaTkoCpo4HOro akcnepra cnegywouwume:

A.Coltellachi — SkcnepT no BonNpocam okpyXalLei cpeabl
* PaspabotaTb kOMNoOHeHTbl AHanusa Bosgeiicteus Ha Okpyxatowyyio Cpeay (ABOC) B
COOTBETCTBUM C KpuTepusimu EC, COOTHOCS UX C MECTHBIM 3aKOHOAATENbCTBOM
* BHecTu AaHHble KOMNOHEHTbl B MaHAAT ANA MECTHbIX 3KCNepTOB
* CocCTaBuTb CNUCOK KOHTPOSbHbIX (haKkTopoB
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CocraButb pabounii nnan ans ABOC v cornacoeath AaThbl €ro 3aBepLueHus

MpoBepsTb U OUEHNBaTb AOCTUTHYTHIE Pe3ynbTaTbl COrMacHO BblAENEeHHbIM KpUTEPUAM
Cocrasutb gokymeHnTayvio ABOC ans npuemnumblx ans 6aHka nccnegoBaHui
CocTaBuTb TEXHUYECKUIA OTYET AN OCBELLEeHUs npoAenaHHon paboTbl, 1 ANa N3N0XeHUs
HanpaeneHuit paboTtbl no Gyaywum npoekram ans GeHeduymapos.

J.Tomczyk — KOHCYNbTAHT N0 BONPOCam TAMOXHU U TpaH3uTa

OnpepenuTb 1 3anucaTtb HaUNy4LWWil NpUMEP TaMOXEHHbIX Npoueayp KoTopbie ByayT
MCNONb30BaTbCA Kak NnokasaTenbHblii BapuaHT

MomoraTte SkoHOMUCTY NO TpaHcnopTy cobupath AaHHbie U 06pabaTbiBaTh TPAHCNOPTHLIE
NPOrHo3bl

OnpepenuTb MecTa CTbiKOBKU C Apyrumu npoektamu TACUC, TPACEKA v BcemupHoro baxka
No NOrpaHUYHbIM Nepexoaam U yny4LeHuo TOproenu

lMpepocraBuTh YeTKOE onpeaeneHune BblaeneHHbIX TaMOXEHHbIX npoueccos ans UHxeHepa no
TPaHCNOPTHON UHpacTpyKType, 4ToObl HOBbIE 34aHUA COOTBETCTBOBaNU TpeboBaHusM
npovecca.

MomoraTtb akcneptam UT no coctaBneruto nporpammHoro obecneyenns Heobxoaumoro Ans
paboTbl BbIOPAHHOW CUCTEMDI.

CocTaBuTb TEXHUYECKU A OTHET KOTOpbIV ByaeT BkNoYaTh Npeanaraemylo CUCTEMY,
COOTBETCTBYIOLLYIO MECTHbIM TpeboBaHUAM, ¥ Apyriue CUCTEMbI, Npeanaraemblie B Apyrux
npoekrax TrI1.

A.Kastrinogiannis/A.Baldan — akcnepTbl no 3akynkam v UT

MoaroToBUTL AOKYMEHT BKNIOYAIOLLMIA ONUCaHue TeHaepHoM npoueaypbl EC

MoaroToBUTL TEHAEPHbBIE AOKYMEHTbI MO HAaNMY NOAPSAYMKOB NO NPOEKTY ANSA NPOBEAEeHUS
paboT No NpoeKTMpOBaHUIo, MHCNeKTupoBaHuio u ABOC

MomoraTb Npu NpoBEAEHUN OLEHKM TEHAEPHBIX NPEANOXEHUA U NPOBEAEHUN NEPEroBOPOB Mo
KOHTpaKTy, YToObl rapaHTMpPOBaTL NOMHOE COOTBETCTBUE npoueaypam EC

MoAroToBUTHL COBMECTHO C MECTHbIMU 3kcnepTamu UT oueHky MmowHocTen UT Ha Stane 1
MomoraTtb mecTHomy akcnepTy UT coctaensTb 6a3y AaHHbIX No MorpaHuyHbIM nepexoaam.
Onpegenutb 1 cocTasuTb cnucok Tpebosanuint UT ana 3tana 2 no o6oum Moaynsam.
MomoraTb SKOHOMUCTY NO TPaHCNOPTY onpeaenuTs TpeboBaHus noTeHumnanbHbix MOWU u
YacCTHbIX MHBECTOPOB

[MomoraTb roToBUTb NPUHUMNUMbIE AN 6aHka uccnegoBaHus

MomoraTb uHXeHepy No TPAHCNOPTYHOW UH(PPACTPYKTYpPE rOTOBUTL TEHAEPHbLIE AOKYMEHTbI.

M. Arshad — VHxeHep no rpaxaaHcKow x/4

Momorathb U, raa Heo6xoAMMO, 3amellaTh MHXKEHepa No TPAHCNOPTY U MHGPACTPYKType
CneavTb 3a NPOEKTUPOBAHMEM BCEX XKENE3HOA0POXKHbIX MHDPACTPYKTYPHbIX U3MEHEHW
COBMECTHO C MECTHbIMU 3KCNEepTaMuU-UHKXEHEPaAMU

lMomoraTk akcnepTy nNo TepMUHanNam NpoeKTUPOBaTh BCE MHPPACTPYKTYPHBIE U3MEHEHUS
MyNbTUMOAANbHbIX TEPMUHANOB

CocTaBuTb TEXHUYECKUIA OTHET OCBELLAIOLLUIA BCE aCneKTbl NPOEKTUPOBaHUA X/4
UH(PPaCTPYKTYpbl — peLieHne A0MKHO BbiTb NPUHATO HA ATane 2 U 3aBUCUT OT NPOEKTUPYEMbIX
pa6or

S. Howard — 3KkcnepT no MEHeKMEHTY MyNbTUMOAANbHbIX TEPMUHANOB

EURECNA CNA Veneto International Services

MoaroToBuTL MHOPMaLUIO NO HaUNYYLLER CYLLEeCTBYIOLEN NPaKTUKE NO MEHEAKMEHTY
MynNbTUMOAanbHbIX TEPMUHANOB

MomoraTb aKkcnepTy No TepMUHanNam NpoOBOAUTL aHANMU3 CyLLECTBYIOLLEro NnofoXeHus Aen Bo
Bpems 3tana 1 Moayns B

Onpegenutb NyTH ynyyweHus apekTMBHOCTU yNpaBneHus TEPMUHANOM U HanpaBneHHOCTU Ha
noTpebHOCTH pbiHKa

BcTpevatbes ¢ ynpaenenuem x/4 ans o6CyXaeHUs BO3MOXHOCTENR yNyyLLEHUs X/4
MHTEPMOAANbHBIX YCNyr Mo KMNYEBbIM KOPPUAOPaM, ONpeaenuTb yNyyLeHUs KOTOpble peanbHbl
1 [OCTUXMMBI, U COCTaBUTb Nocobue No MeHeaKMEHTY x/4 co cnocobam
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UX JOCTUXEHUS.

Momoratb B npoekTuposBaHuu Ha 3tane 2 Moayns B

M3yuuTb 1 cocTaBuTb OTHYET O BOBNEYEHUN paboTbl /4 B UBMEHEHUS Ha /A NOrpaHUYHbIX
nepexopax

Hanucatb UTOroBblit TEXHUYECKUA OTHET CYMMUPYIOLUIA HAUMYYLIWIA ONBIT MO MEHEMKMEHTY
MynbTUMOAANbHbIX TEPMUHANOB

A. Siviero — 3kcnepT No UHAPacTPyKType TEPMUHANOB

MomoraTb aKcnepTy No TepMUHanNam NPOBOAWUTL aHaNWU3 MynbTUMOAANbHbLIX TEPMUHANOB Ha
3tane 1 Moayns B

MomoraTtb MHxeHepy No TpaHCNopTy NPOEKTUPOBaTh UH(PACTPYKTYPHbIE yNyyLLEeHUs
onpeaeneHHble Ha Jtane 2 Moayns B

MpepocTaBnsaTh cneyuananpoBaHHble KOHCYNbTauum cornacHo TpeboBaHusM NpoekTa no
rMAPONOruYecKMM Bonpocam

Momoratb KoHTpakTopy 1 pyKOBOAWTENIO rPynMbl B OPraHn3aumMu BU3UTOB HA NOrpaHuyHbIe
nepexoabl B Utanun/CnosexHun

Hanucartb TexHu4eckuit oTyeT no cneumduyeckum acnekTam NpoeKTUPBOAHUA UHPACTPYKTYpbI
— M0 KOTOPbIM AOMKHO BbITb NPUHATO pelleHne Ha JTane 2 B 3aBUCUMOCTU OT TeX
MHPPacTPyKTYpHbIX paboT KOTOpble A0MKHbI ObiTb NPOBEAEHbI

A. Variola — uHxeHep no mexasumyeckomy obopyaoBaHuio

lMpoBecT MHCNEKUMIO U NOATOTOBUTL BCEOOBLEMNIOLLMUIA OTHET NO BCEMY MEXaHUYECKOMY
o6opyaoBaHuio Ha MynNbTUMOAANbHBIX TEPMUHANAX Ha 3Tane 1; OTYET AOMKEH BKOYaTb
pekoMeHAauUmmn no Cpoky roqHOCTU, BOCCTaHOBUTENbHBLIM paboTam KOTopble A0MKHbI ObITb
nposefeHbl, N 3ameHe 060pyA0BaHUSA C UCTEKLLUMM CPOKOM JKCNyaTauun U He nognexaiiemy
PEMOHTY.

OuenuTtb GlogxeT Ans paboTbl, kKOTOpas 4omkHa BbiTb NpoaenaHa

OpraHusoBatb nocetleHue Uranum rpynnoit cneunanmucTos no TepMUHanam BKoYyas
pykoBoauTens rpynnbl

Momoratb aKcnepTy Mo TepMUHANAM U MHXEHEPaM No UHDPACTPYKTYpe U TPAHCMOPTY B
npoekTupoBaHuu 3tana 2 Moayns B

MoaroToBUTb NUCbMEHHbIE pekoMeHaauum No 3PMEKTUBHBIM U 3aNNaHUPOBAHHbLIM
npogunakTuyeckum pabortam no coepemMeHHoOMy 060pyA0BaHUIO AN TEPMUHANOB.

L. Siviero — uHeHep no NPOEKTUPOBaAHUID

O6Lwas nomMoLLb UHXEHepy NO TPAHCNOPTHOW UHPACTPYKTYpe

KoHTponupoBaTh OT ero UMeHu rpynny no npoeKTUpoBaHuo

MomoraTb MECTHbIM 3KCNepTaM NO ONpeAeneHnio, COCTaBIEHMNIO CMIUCKOB paspeLUeHuii
HeobXoAUMBIX AN KKA0W CTpaHbI

MposepuTb 1 NoanucaTth Bce pa3paboTaHHble NPOEKTbl U T MO KOTOPbIM NONyYeHbl UHCTPYKLUK
OT UHXEHepa Mo TPAHCNOPTHOW MHPACTPYKTYpe

MoaroToBUTL TEXHUYECKUIA AOKYMEHT MO NPOEKTUPOBAHUIO UHPPACTPYKTYPbl — peLUeHne no
KOTOPOMY AOMKHO BbiTb NPUHATO Ha 3Tane 2, B 3aBUCMMOCTM OT Tex paboT no MHGpacTpyKType
KOTOpble AOMKHbI ObITb BbINONHEHbI

A.Polimanti — akcnepT no rugponoruu

MoaroToBUTL pEKOMEHAALIMM NO HaNyHLIEMY ONbITy MMAPONOrUYECKOR U reoTEeXHUYECKO
MHCNEeKUun KoTopbie ByayT UCNonb3oBaHbl B BUAE NOKA3aTeNbLHOro BapuaHTa

MomoraTb MHXeHepY No TPaHCMOPTHON UHMPaCTPYKType

KoHTponuposaTh pa3paboTky ruaponornyeckux/reoTEXHUYECKNX MHCNEKLMN KOTOpbIie A0MKHbI
6biTb NPOBEAEHDI, U rapaHTUPOBaTL YTOBbI pe3ynbTaThl COOTBETCTBOBANU PEKOMEHAALIUAM
MomoraTb No rMapONOrMYECcKUM U reoTEXHUYECKUM acnektam Ha tane 2 Moayns A.

(6yaeT HasHayeH) — SKCNepT NO UHBECTULIMAM CMELLaHHOro xapakrepa/Mou
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* [lomoraTb B OpraHu3au1m CEMUHAPOB U YNPaXHEHU  NO CEMUHAPY MO CMELUAHHbIM UHBECTULMAM
* KoncynbTupoBatb PykosoauTtens rpynnbi no YacTtHbiM ®uHaHcoBbiM UHUUMaTueam

* [lomoraTb B NOAroToBKE AOKYMEHTaLUW npuemnemoin ans 6aHkos

*  YyacTtBoBaTb B 06CYXAEHUAX C NOTEHLUMANbHLIMU UHBECTOPaAMU

Mepep kaxabiM BU3UTOM KPaTKOCPOYHOrO aKcnepTa, OH ByaeT uHopMUpOBaH O Nporpecce NpoekTa u o
ero cneuuduryecknx 3agayax no ero npuesay B crpany beneduuvapa unu ao aToro; nogobHbIA GpuduHr
GyneT nposBoauTcs AN Hero PykoBoauTenem rpynnbl, COBMECTHO C MH)XEHEPOM NO TPaHCNOPTY U
3KOHOMMCTOM MO TpaHcnopTy ecnu ByaeT HeobxoaumocTb. MHdopmauus o nogobHbix GpuduHrax Gyaer
COXPaHATCA U COCTaBUT YacTb nocneaytowlero Tekyllero otyeta. Kaxabii aKCnepT A0MKEH NPeACcTaBUTb
TEeXHUYECKniA oT4eT. B HEeKoTOpbIX Cnyyasx coaepXaHue AaHHbIX OTYETOB YNOMSHYTO Bbille, a No
HeKoTopbIM pelueHue ByaeT npuHaTo BO Bpemst 3tana 2 u OyaeT 3aBuceTb OT TUNa NPOeKTHbIX paboT no
UH(ppacTpyKType KoTopble Heobxoaumbl. CoaepxaHue TexHuYecknx otTyeToB ByaeTt obeyxaaTbes ¢
BeHeduumapamu ans Toro 4Tobbl rapaHTUpPOBaTh, YTO BONbLUAA YacTb ITUX AOKYMEHTOB OyaeT
NpeTBOpeHa B XU3Hb.

HeT nameHeHwit unu 4oNonNHeHui K 3apayam PykosoauTens rpynnbl UK A0NTOCPOYHbBIX AKCNEpTOoB,
KOTOpbIE OCTanNMUCh Kak U3NoXeHo B TexHuyeckoMm 3aaaHum u 8 TexHuyeckom MNpeanoxeHuu.

4.3 MecTHble JKcnepThbl U UX 3a4aUMn

4.3.1 Haem compyodHukoe

Haem noaxoasiwmx KaHAMAATOB Ha A4OMKHOCTU MECTHbIX 3KCNepToB Gbino BaXKHOW 3a4aven ¢ Havana
npoekTa. [ouck akcnepToB NPOXOAUN UCNOMNb3ys NPeAblAYLIMA OnbiT paboTbl KOHCYNbTaHTOB B CTpaHax,
NpsiMble NUYHbIE KOHTaKTbI U ony6nukoBaHue o6BbABNEHUA B COOTBETCTBYIOLMX ra3eTax, Takux Kak
«Pabota u yueba» B YkpauHe u «Jloroc-lNpecc» B Mongose.

[N MeCTHbIX 3KCNepToB-UHXeHepoB TpeboBanuCh HaBbIkK B ONpeAenHHON aKCnepTuae, KoTopas
COCTaBUT 3HAYUTENbHYIO YacTb paboTbl Ha Jtane 2 — 0cOBEHHO NO 3NeMeHTy NPoeKTUupoBaHus. ns
3KCNEepPTOB-3KOHOMUCTOB, Npeanaraembix B TexHuyeckom MpeanoxeHuu, 6uino pelueHo, nocne
obcyxaeHus ¢ 3KOHOMUCTOM MO TPAHCNOPTY, YTO HEOBXoAUMbI CNOCOBHOCTU No c6opy OBLUMPHOM
uHpopmaumm Ans 3agay dtana 1, u no obecneyeHnio ceBa3mn ¢ GeHeduymapamu.

Taioke nocuyuTany, YTo He06X0AUM ONpPeaeneHHbIN ONbIT MO NPOEKTUPOBAHUIO MHMDPACTPYKTYPbI X/4 XOTS
6bl y OHOro MecTHOro aknepra, ato yaet Gonee nonesHo Ans paboTsbl B YkpauHe. Tak kak
LieHTpanbHblit opuc npoekta B Monaose, 6bino Takke peLleHo yKpenuTb CBS3N B YKpauHe.

Tawke HeobxoauM MeCTHbI akcnepT no KomnbioTepam/UHdopmaumoHHbiM TexHonorusm (UT).

OTteeTHas peakuus 6bina nyywe B Mongose, 66110 nonyyeHo Bcero 44 3asenexus, 33 8 Mongose u 11 8
YkpauHe.

MonyyeHHble CV 6binn oLeHeHbl U Bbinu NnpoBeaeHbl HTepBbio Pykosogutenem Mpynnbl U
COOTBETCTBYIOLMMU AONTOCPOYHBIMU KCNEPTAMM MO CNeayoLUM KPUTEPUSIM:

*  OnbIT U HeO6X0AMUMbI 3HaHWA B onpeaeneHHon obnacTu 4eaTenbHOCTy

*  YHMBEpCUTETCKOE Unu TexHuyeckoe obpasoBaHue, XenatenbHo CTeneHb

*  OnbIT paboTbl B MHTEPHALMOHANBHOW, MHOrOMYHKLUMOHaNbHON KOMaHae

*  CnocobHOCTM BbINONHATL pasnuyHble 3a4aHus B paMmkax paboTbl No NpoekTy
e Paboyee 3HaHWE aHIrMUINCKOro ecnu BO3MOXHO.

4.3.2 Skcnepmbi

Mpeanaraembie pecypcbl ykasawbl B Tabnuue 4.2 HuKe; 34ecCb Takke OTPaXKeH TOT haKT YTo
LeHTpanbHbli ouc pacnonoxeH B KumHese, rae byaer ocyuwectenaTbes Gonbluas 4acTb aHanusa
AaHHbIX, B TO BpeMs Kak uHxeHepHas paborta 6yaer 6onee MeHee paBHO3HAYHO pacnpegeneHa Mexay
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AByMs cTpaHamu. bbin paamelleH hoHa pesepBHbiX Yen/mecsues, u obuee yucno sospocno ¢ 30 go
42,68 B COOTBETCTBME C NONOXEHUAMU U3NOXEHHbIMU B pasaene 4.1 Bbiwe. CV KpaTKoOCPOYHbIX
3KCMEepTOB npeacTasneHbl Ansa yreepxaeHus B Mpunoxexun G.

JkcnepT AOMKHOCTb Yen/mec
b. Mepacum 3KOHOMUCT no TpaHCNOPTY U OTBETCTBEHHbIN 33 8
CBA3b C opraHusauusmu (Mona)
OKOHOMUCT no TpaHcnopTy (Ykp) 4
A. [lonraHiok TpaHcnopTHbI MHXeHep (Monga) 8
MHxeHep npoekTuposLumk (Mong) 6
B. AnekcaHap WHxeHep no Tpaxcnopty — doporu (Ykp) 6.75
. XnaH UrxeHep no TpaHcnopty — XK/ (Ykp) 6
P. Mapwrs Okenept UT u 6ase gaHHbIX 1.71
O. HeBmepxuTcka OTBETCTBEHHbI NO CBSA35IM NPOeKTa B YKpauHe 2.72
Bcero | 42.68

Tabn.4.2 Bknag MECTHbIX 3KCNepToB
OcHoBHble n3meHeHus no TexHuyeckomy MNpeanoxeHuio cnegyoLme:

* YKpenneHue MecTHOW no3uuum akoHomucta B KuwmHese kotopas byaeT Bkntoyatb cbop
AaHHbIX U HanNaXuBaHWe CBs3el C OpraHn3auusMm

* [lononHuUTenbHbIA UHXKEHEPHbIN BKknag B o6enx cTpaHax

*  [lononHUTENbHbIA 3KCNEPT NO CBA3SAM C OpraHu3auusamMm B YkpavHe Ha BpeMeHHOW OCHOBe,
Ans oTpaxeHus BaxHoCTM Kuesckoro ouca B NpoekTe, HECMOTPSA Ha TO, YTO LEHTpanbHbIv
oduc B Mongose.

4.4 Kputuyecknn O63op TexHuuyeckoro 3agaHus

BaxHbiM KOMNOHEHTOM NtoBoro HayanbHOro oTyeTa ABNAETCA KpUTUYECKUit 0630p TeXHUYEcKoro
3apaHus 1 KOMMEHTapUKU KOHCYNbTAHTOB NO TpeboBaHUAM ANS OCTaBLUEWCs YacTu npoekTa. B obwem
T3 yeTkoe u ssicHoe YTo kaceTca TpeboBaHuin k npoekTy. OHu obcyxaganuce ¢ beHeduumnapamu,
Henerauuen EK, n c opucamm TACUC Ha pa3nuyHbix BBOAHbIX BCTpevax, Obinu npeacTaBneHrbl konuu
Ha pyccKOM si3blke rae Heobxoaumo.

4.4.1. Brodxem u dnumenbHoCMb NpPoeKkma

HekoTopble BeHeduumapbl Bbipasunu coxaneHue no noBoAy COKpaleHUs nepeoHadYanbHo
npeanoxeHHoro 6roaxera npoekra ¢ 2 MnH EBpo A0 1.7 MAH., 1 N0 NOBOAY KOPOTKOro CPOKa NpoekTa.
O6bem 3aaay no MHXEeHepHOMY NpoekTupoBaHuio no Moaynto MorpaHnyHbIX NePexoaos yxe
obcyxaancs B AaHHOM oTyeTe (pasaen 4.1) u 6binv NpeanoXeHbl COOTBETCTBYIOLUME U3MEHEHUS B
pacnpeneneHun 6logxeTa Ha yenoseveckue pecypcbl. Ceiyac ewle paHo Aenatb AanbHehwme
KOMMeHTapum, Tak kak o6bem paboTbl formkeH GbiTb onpeaeneH 6onee YyeTko Bo Bpems Jtana |. B koHue
5 mecsila KoHcynbTaHTbl NpeACcTaBAT CBOM peKoMeHAauun no Konnuyectey U 06beMy NpoeKkTUpoBaHus
UHPPaCTPYKTYPHbIX MHBECTULWIA; TONBKO Ha 3TOM 3Tane Mbl CMOXEM NpouHdopMuposaTb EBponeiickyio
Kommuceuio o HeobxoauMocTu npoaneHusi Bpemenw/ ysenuyeHuu Grogxera.

4.4.2 Modyne B — Mynbmu-modanbHbie mepMuHabi

PopMynupoBska BTOpOK YacTu pasgena 4.2 T3 HEMHOro CMyLLAeT; B HeW roBoputcst o Atane A u cragusax
11 2, aHe yeTko 0 Jtanax 1 1 atane 2 kak ucnonb3oBanock Ans Moayns A B nepBoit YacTu AaHHOro
pasgena. lNNoaTomy Mbl NnpeanaraemM crnefoBaTh CTagusaM BblAeNeHHbIM B TEXHUYECKOM NpeanoXeHuu.
3Jtan 1 6yaeT COCTOATL U3 aHanu3a MynbTU-MoAanbHbIX TepMuHanos B Kuese, BunHuue, Ycartoso,
KuwnHese v YHreHax, KoTopble ABMAIOTCA BaXHbIMU NYHKTaMU KOHTEMHEPHO-TPENNEepHO nepeaayun.
MNpeaBapuTenbHbl OTYET NO TEXHUKO-3KOHOMUYECKOMY oBocHOBaHMIO ByaeT ucnonb3osaH Ans
COCTaBIlIEHUs peKkoMeHaauun no oCyLLeCTBNEeHNIO nHBecTMUMin. Mbl oTMeYanu, YTo cyliecTsyeT
«HYneBoW BapuaHT», U ecnu He ByayT caenaHbl peKoMMeHAALUUK, TO YacTb UK NONHOCTLIO JTan 2
Mopayns B moxeT 6biTb OTMEHEH unu nepeopueHTUpoBaH Ha Mogynb A. TexHudeckoe MNpeanoxexHue
npeanaraet 4YTo B JaHHOM Cny4yae HeKoTopble pecypcbl MOryT ObiTb HanpaBneHbl Ha obyyeHune
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nepcoHana TepMvHanos, AN ynyylweHus ypoBHSA yCnyr, NpeAoCTaBnseMblX TEpPMUHANoM, U Mbl
pekomeHayeM 3TO Kak ahdeKTUBHOE Ucnonb3oBaHune BiogxeTa npoekTa, B crny4yae ecnm oobsem
NPOEKTHbIX paboT HeGOoNbLLOWK UK OTCYTCTBYET.

MpeaBapuTenbHOE TEXHUKO-3KOHOMUYECKOe 060CHOBaHUe 1 pekoMmeHgauuu no Mogynio B 6yayT
npeacTaenexbl B KoHUe 5 mecsua.

4.4.3 OmyemHocmb
Cxema oT4eTHOCTU, NpeacTaBneHHas B pasgene 7.1 T3 obcyxaanack ¢ 6eHecduumnapamu, lenerauve
EK v KoopauHauuoHHbimu 6topo TACUC. CyuwecTsyeT psg 0683aTenbHbiX OTYETOB, TaKUX Kak:

* HavyanbHbin OTyet (HO) KOHel mecsaua 2

¢  Tekywwme Otyetbl (TO) KoHel mecsaua 5, 8 n 11
* [poext Utorosoro Otyera (MNO) KoHey mecsaua 11

*  Wroroebln Otyet (MO) KOHeL mecsua 12

TekyLuii OTHET, KOTOPbIA A0MKeH ObiTb 3aBepLueH K KoHUy 11 mecsiua craneT MNMNO; gononHUTeNbHO
Apyrue oTyeTbl U KOMMeHTapum ByayT npeacTtasneHbl No npocbbe Esponelickon Kommuccuu. [laHHbiv
BONpoc ob6cyxaancs Ha BBOAHbIX BCTpeYax, rae 3anpocunu NpeAcTaBnaTh KPaTKUl eXXeMEeCSYHbIA OTYeT
0 npoaenaHHoi pabore. [laHHbie OTYETbI AOMKHbI ObiTh NpeacTaBneHbl B KOHUEe mecsiueB 3,4, 6,7, 9 u
10. TO npeacraBneHHbli B KOHUE Mecsiua 5 ByaeT cogepxaTtb peKOMMEHAaUMUK No pa3suTuio Jtana 2.

4.5 Npob6nemMbl U pUCKu
B T3 6binu BbigeneHb! A4Be noTeHumnanbHbie npobnems!:

* OrtcyTCcTBME UNK HEHAAEXHbIE CTaTUCTUYECKNE AaHHble
*  BHyTpeHHuiA KOHPNUKT ¢ MNpuaHecTpoBbLEM

4.5.1 Omcymcmeue unu HeHadeXHble cmamucmu4YecKkue OaHHbIe

Bo Bpemsi HayanbHoro nepuoga KoHcynbTaHTbl Ha4anu c6op gaHHbix no Mogynto A y xenesHbix 4opor,
[lenapTaMeHTOB NOrPaHUYHOrO ¥ TAMOXEHHOIO KOHTPONS B 06eunx ctpaHax. CtatucTudeckue AaHHbie no
TpaHcnopTy 6binu nonyyeHbl oT MupoBoro baHka v Apyrux NpoeKkToB, OT TPAHCMOPTHbLIX accoumaumi u
NPOMbILLNEHHOCTU. Cenyac NOHATHO YTO HET NPoBneMbl C HanMYMeMm CTaTUCTUYECKON UHopMauuu B
obeunx cTpaHax, XOTs ee JOCTOBEPHOCTb U HAAEXHOCTb A0MKHa ObiTb NpoBepeHa.

KOHCynbTaHTbl CONOCTaBAT BCE AaHHbIe BO BpeMs JTana 1, ¢ Uenbio npegocTasuTs obLyyio
NPOBEPEHHYI0 CTAaTUCTUYECKYIO OCHOBY ANsi NpoekTa. [JoNONHUTENLHO Mbl Npeanaraem 3akno4uTb
KOHTPAKT C NOAPSAYUKaMU Ha HeBONbLLOe UCCNefoBaHue No NepeaBUKEHNIO TPAHCNOPTHLIM NOTOKaM Ha
oAHOM unu Gonee BbIGPaHOM NOrpaHUYHOM Nepexoae, YTo ganee ata paboTa CnyXuna UHCTPYMEHTOM
ANSA CBEpPKY.

C6op AaHHbIX ¥ cTaTucTuk no Moaynio B yacTuyHo Havancs, u gomkeH yaeT npoaomKUTLCA BO BpEMS
BCTPEY C OCHOBHbIMW 3KCNEAUTOPaMU U TPAHCNOPTHLIMU KOMNaHUAMK PAcnonoXeHHbIMU B
Opecce/nbuyeBcke, C pyKkOBOACTBOM MOPTOB, U CyLLECTBYIOLMMU OnepaTtopamu TepMmuHanos B Kuese,
KuwmnHese n YHreHax. OCHOBbIBasiCb Ha NpeAblayLUeM OnbiTe 3TU CTaTUCTUYECKUe AaHHble Obinu B
Hanuyue no koppugopam Il u IX, u 6einn HagEXHBIMU U TOYHBIMM.

Takum 06pa3om Mbl He NPeaBUANM KpynHbIX Npobnem no c6opy U NpoBepke HaAEXHbIX CTaTUCTUHECKUX
[Aa@HHBbIX.

4.5.2. BHympeHHul koHgpnukm c lpedHecmpoebem

C MomeHTa HanucaHus T3 He Gbino 3aMETHbIX UBMEHEHWIA B CUTYALIUKU C BHYTPEHHUM KOHMDNUKTOM
mexay Mongosoi v MNpeaHecTposbem. He Gbino AOCTUrHYTO 3aMETHOro Nporpecca no yCTaHOBNEHUIO
coBMeCTHbIX MonaaBcko-YKpauHCKUX NorpaHUuyHbIX NOCTOB HA YKPaWHCKOWM CTOPOHE rpaHuLbl,
YKpauHcKas TaMOXHS BCe eLle NpUHUMAaET neyaTb ctaporo obpasuya Mongasckon TaMoXHM Y
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TpaHcnopTa Bbe3xXaloLlero B YkpauHy co CTOpoHbl NpUAHECTPOBbS; HE CyLLECTBYET MOMNAABCKUX
TaMOXEHHbIX U NorpaHu4HbIX NOCTOB Ha npasom Gepery [lHecTpa. B Toxe Bpems ans uenei 4aHHoro
npoekra Henpuemnumo Ansi KoHcynbTaHToB 3aHumarbes u BoBnekats EC 1 TACUC B gaHHyio
nonuTu4eckyro npobnemy.

XoTsi noruka agukTyeT 4Tobbl 0CHOBHbIE N1 Bbinu Ha OCHOBHbBIX TPAHCMOPTHBLIX KOPPUAOPAX MeXay
KuwmnHesom n Knesom, u mexay KuwuHesom u Ogeccoit — KOTopble NpoxoaaT Yyepes MNpuaHecTpoBbe — y
KOHCYnbTaHTOB €CTb NMYHbIA ONbIT NepeceyeHuns Yepes oba nyHkra.

B peanbHOCTM O4eHb Mano TpaHcnopTa npoxoauT Yepes MM 8 MnatoHoso no mapwpyTy KulmHes-
YmaHb-Kues, 1 Tonbko orpaHuyeHHblit o6bem yepes MMM Kyyyprad no mapwpyty KuwuHes-Tupacnonb-
Opecca, 6onbluan YacTb MeXayHapoAHbIX rpy30NepeBo30K AET MO anbTepHaATUBHLIM MapLUpyTaMm K
cesepy u tory ot MpuaHecTposbs. CyluecTyioLMe MOLHOCTU aAeKBaTHb! 4N OrpaHUYeHHOro NoToka
TpaHcnopTa KoTopbi MAET ceiryac,; ans uenein aHanuaa NN Ha 3tane 1, Mbl BKNIOYUM aBTOMOGUNbHbIE 1
Xene3HoA0pOXHbIE NYHKTbI TONbKO C YKPAaUHCKOW CTOPOHbI.

Ob6uwas uenb npoekTa paspaboTtaTtb npuemnumyo ans 6aHka JOKyMEHTaLuIo KOTopas 4acT BO3MOXHOCTb
Bexeduumapam nony4uTb BHELWHEE (DUHAHCMPOBaHWE ANS YNy4leHUs uHdpacTpykTypbl. Mano
BEpOATHO, YTo ByaeT rocyaapcTBEHHOE UNK YacTHoe (PMHaHCUPOBAHUE UHBECTULUM, BKITIOYAIOLLNX
MpuaHecTpoBbe, ecnu cyLecTsyloLan cutTyauus koHdnukra GyaeT npogomkarTbes, U npeanoxeHue
noaoBHOro poaa UHBECTULMIA NOAOPBET LieNb NPoeKTa.

Mbi oTMeTUNK, 4To cornacHo T3 060CHOBaHME NPOeKTa — NepeopraHu3oBaTh TPAH3UTHLIE MapLUPYThI
Mexay AByMs cTpaHamu. Bonbluas 4yacTb rpy30BbiX NEpeBo3oK yxe nepeHanpasneHa yepes MMM Ha
ceBepe, 1 Ha 10ro-BocToke. Takum 06pasoM MMEHHO Ha 3TUX OTPe3Kax U BKNYas oro-3anag Monaoss!
GyaeT NpoBOAUTLCS BLIGOP NYHKTOB 4NA YCOBEPLUEHCTBOBAHUS.

4.6 3apauum ana dtana 1

B paHHom paspene mbl 6onee noapobHo onuckiBaem 3agayumn 3tana 1.0HM CrpynnupoBaHbl No BuaAaM
OeATenbHOCTU B COOTBETCTBUE CO CXeMoil paboTbl npeanoXeHHon B TexHuyeckom MNpeanoxeHuu
(HaynHas co cTp 78). 3TH AaHHbIe U3NOoXeHb! B Tabnuue 4.3 Huxe.

[OeatenbHOCTL BKNoYeHHas B TI Pazgen HO
[esTtenbHocTb 1.1 Paszpen 4.6.1-4.6.7
[estenbHocTb 1.2 Pasnen 4.6.8
[esTenbHocTb 2.1 Pasnen 4.6.9 -4.6.11
[esTtenbHocTb 2.2 Paspnen 4.6.12-4.6.17
[estenbHoCcTb 2.3 Pasnen 4.6.18 - 4.6.20
[estenbHoCTb 2.4 Paspnen 4.6.21

Tabnuua 4.3 Koppensuus mexay T u HO

4.6.1 Cnucok MexxdyHapoOHbIX aémo U Xesie3HOOO0POXHbLIX MYHKMoe
nepece4yeHus

OduumanbHbI CNMCOK NYHKTOB NOrpaHnUyHbIX Nepexoaos Obin B3AT U3 0uUManbHOro TaMOXEHHOTo
npoTOoKOfa Mexay AByMA cTpaHamu Mpunoxerue 1. CywjectayeT 13 aBTOAOPOXKHbIX NYHKTOB
nepeceyeHus, 8 XxenesHoA0pPOXHbIX NYHKTOB NepecevyeHns U oAuH NapoMHblii. CNUCOK NpeacTaBneH B
Tabnuue 4.4 Huxe

ABTOAOPOXHbIE NYHKTHI

Ha3BaHue nyHkTa Kareropus

1. KpuBa - Mamansira MeXAYyHapOAHbIN

2. Jlapra - KenbmeHey MeXAYHapOAHbIA

3. BpuyeHb - Poccowwanbl MeXAyHapOAHbIN

4. OkHuua - COKMpsiHbI MeXAyHapOAHbIV

5. Ataku — Morunes-lloaonbck MeXAYHapOoaHbIN

6. Xpucrosas - bonraH MeXAYHapOAHbIN
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7. NosiHyn Hoy — MNnaTtoHoBo MeXAYyHapoAaHbIn
8. MNepBomaiick - Kyvyprax MeXAyHapoaHbIv
9. NManaHka — Masku-YgobHoe MEeXAYHapoaHbIN
10. Tynopa — Crapokasaybe MeXayHapoAHbIV
11. MupHoe — Tabaku MeXAYHapOAHbIN
12. BynkarewrTbl- BuHorpagoska MeXAyHapoaHbIi
13 . xypaxynewTbl - PeHu MeXAyHapoaHbIn
Xene3HoAOpOXHbIE NYHKTbI

Ha3BaHue nyHkTa Kareropus

1. Kpusa - Mamansbira MeXAYHapOoAHbIV
2. Napra - KenbmeHey MeXAYHapOaHbIV
3. OkHuua - CokupsiHbi MeXayHapoAaHbIi
4. BonyuHey — Morunes-nogonbsck MeXAayHapoaHbIi
5. KobacHa — TumkoBo MeXAYyHapOoAHbIN
6. Hosocasuukoe — Kyyypran MeXayHapoaHbli
7. bacapabeacka — Cepnxeso 1 MeXAyHapoAaHbIv
8. [xypaxynewrTbl - PeHu MeXAayHapoaHbin
MapoMHbIA NYHKT

Ha3BaHue nyHkTa Karteropus
Kocayub - Amnonsb MeXAyHapoAHbIn

Tabnuua 4.4 CnUCOK NYHKTOB NOrpaHM4HbIX Nepexoaos

4.6.2 C6op TexHuyeckol OOKyMeHmayuu

Ota paborTa yxe Hayana BbINONHATLCA U ByAeT NnpoaomKkaTbCs B TeyeHue mapta. [laHHblie 3anpocunu y
TamoXeHHbIX AenapTaMeHTOB U XenesHbix 4opor B 06enx CTpaHax, U HEKOTOpbIe YepTexu yxe Obinu
nosny4eHbl. Ye cocraBneHa umbopmauuonﬂaﬂ CXema KoTopasi A0/MKHA BKNO4YaThb:

*  3paHus U CTpoeHus

*  ABTO U XenesHble NoAbEe3AHbIe AOPOrU

*  KoMMyHanbHble cucTembl

* O6opyaosaHue napkoBOK

* Cucrtembl Ans npoBeAeHUst NPOBEPOK, BKNOYasA acTakaabl

*  Hanuuue gononHuTenbHbix ycnyr (6aHku, pectopaHbl, FTOCTUHULbL...)

* Becosble (BknoYan kakum o6pasoM OHU UCMONb3YIOTCS)

¢ Konnuyectso nepcoHana, HaBblk1 U CNeLnanbHOCTM

*  Hanuuue UT oBopyaosaHus

e Cknagckue BO3MOXHOCTH

*  PacnonoxeHue x/a nyTeu, BKNOYasA NOAbLE3AHbIE NYTU U COPTUPOBOYHbBIE CTaHLUK

* )KenesHopgopoxHble naccaxupckue ygobcrea

*  [lpyrue xene3HofopoXHble 0ObEeKTbI, BKIYas NpodunakTuky NOKOMOTUMBOB U BaroHOB,
MHCNEKUMUIO U PEMOHT

* [lorpyso-pa3srpy3ouyHoe obopyaoBaHue

3ta cxema ByaeT ucnonb3oBaHa kak OCHOBHOW 6a30BbI JOKYMEHT ANs AaHHbIX no Bcem MMM, u no mepe
HeobxoAnMOCTH OHa ByaeT nepecMaTpuBaTbCs U 4ONOMHATLCS.

MacwwrabHble yepTexu ByayT cBepeHbl C (hU3n4ecKum pacnonoxeHuem obbekTa. 1o HekoTopbiM
obbekTam YyepTexen HET B HanNu4yue, B 3TOM Cny4yae nnaH B npumepHom maclutabe Oyger coctaeneH Ha
yyacTke. byaet Tawke cobuparbcst UHopMauusi 0 NOCNeAHWUX TONOrpacuYecknx N reoTeEXHUYECKUX
MHCNEeKUMsX, Tak Kak ux Hanuyve nosnusietT Ha o6bem paboT, KOTOPbIA AOMKEH ObiTb BLINONHEH Ha
JOtane 2.

4.6.3 lNodzomoeka 6a3bl OaHHbIX U Knaccugukayuu

CobpaHHble aaHHble n YepTexy ByayT 3aTeM CKOOPAUHUPOBAaHbI U KNaccuuuMpoBaHbl B COOTBETCTBUE
c kareropueit NI, ucnone3sys craHgapTHo Habop napameTpoB. OHu ByayT BKNOYATL Yackl paboTsl,
ypOBEHb NpefoCTaBnAeMbiX YCNyr, U TUN UHPPACTPYKTYPbl, UMEIOLLENHCS B HAanNU4Yue, B COOTHOLLEHUU C
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obpabarbiBaembiMu 06 bEMaMU TPAHCNOPTHBIX NOTOKOB. B TO e Bpems akcnepT UT Ha4YHeT CocTaBnsTb
CTpyKTYpYy 623bl AaHHbIX.

4.6.4 lNoceweHue yyacmkoe

Mocetenue M yxe Hayanock (cm 3.4.2). MocneayioLime BU3UTbI NNAHUPYIOTCS B TEYEHUE MapTa, U1
OyayT OCYLECTBNATLCA MHXEHEPOM NO TPAHCNOPTHOW UHPACTPYKTYPE BMECTE C MECTHBIMU
3KCnepTaMmu-uHXeHepaMmm U KpaTKoOCpOYHbIMK 3kcnepTamu; nocelleHue ogHoro M 3aimeT MUHUMYM
OAWH AeHb; ocHoBHble M1 v X/ NYHKTbI Nnepeceyvyerus noTpedyloT 6onblue BpeMeHU; NOBTOPHbLIE BU3UTbI
Ha NN cocTositcs BO Bpemst 3tana 1 no mepe HeobxoaumocTu.

4.6.5 OnucamenbsHble omyemsl
OnucarenbHble oTYeTbl ByAyT NOArOTOBMNEHbI NO Kaxaow ctopoHe MMM, ocHoBbIBasACL Ha cobpaHHOW U
BHeceHHoW B 6a3y aaHHbIX MHopmauuu. OTyeTsl ByayT BKNOYATL

*  WHdopmauuio no pusnyeckum getanam no Ml

e  OueHky obLyero cocTosHus o6beKkToB

*  KommeHTapuu ocuymnansHbix nuy no M

*  Jliobble koMMeHTapuu nuy ucnonbaytowmx M

* Jliobble KOMMEHTapuu 1 pekoMmeHaauum rpynnsl KOHCynbTaHToB
*  ®otorpacun y4acTkos n 06beKToB

4.6.6 CocmaeneHue u nepedaya 6a3bl OaHHbIX

Bce aaHHble no kaxaomy Ml 6yayT 3aHeceHbl B 6a3y gaHHbIX. OHa ByaeT BkNoYaTh HE TONbKO
dum3anyeckue xapakrepuctuku NI, HO M AONONHUTENBHYIO MHPDOPMALMIO N0 06bemam rpy3onepeBo3oK
npoxoasLux yepes Nl no Tunam TpaHcnopTa, aBTo UNMU X/A0POXKHbIA TPAHCNOPTY, HANPaBNEHWIo, TUNY
1 obbemy rpysa. Tawke ByaeT BknoyYeHa MHpoOpMaUmUsa No KONNUYECTBY NAcCaXupoB MUCMONb3YOLLUX
M1, v ux TpaHcnopTHbIe cpeacTsa (aBTomobunb, MukpoasTobyc, aBTobyc, noesa). XoTa NPOeKT rNaBHbIM
ob6pa3om HanpasneH Ha ynyyleHue rpy3onepeBo3ok, BpeMsi CIKOHOMNEHHOE AN NacCaXMpOB MOXET
0OKa3aTbCsi IKOHOMUYECKMN BbIFOAHBIM AN NpeanaraembiX ynyyLeHui.

3aBseplueHHas 6a3a gaHHblx OyaeT nepegana beHeduumapam B KoHue 3tana 1.

4.6.7 [Nlodzomoeka pexkomeHOayul

Wtorosas 3apaqa no [estenbHoctu 1.1 Byaet nogrotoska pekommeHaauui no BoibpanHbim M1,
BKNioYas geranbHoe NpoekTupoBaHue ynyylieHnin KoTopoe [OMKHO ObiTb 3aBepLueHo Ha JTane 2.
Bbi6op 6yaeT rnaBHbIM 06pa3oM OCHOBLIBATLCSA HA KPUTEPUAX U3NOXEHHbLIX B TEXHUYECKOM
Mpeanoxexuu:

*  O6beM TpaHCNOPTHbIX NOTOKOB

*  PacxoxaeHue mexay notpebHOCTAMM U CyLLEeCTBYIOLMMU OBbEKTamMu

* [loTeHuuan cokpalleH1ss BpEMEHU OXuAAHUS B ovepeasx

*  Bknap B pa3BuTUe MECTHON NPOMBbILLIEHHOCTU U COLUanbHO-3KOHOMUYECKOe pasBuUTUe.

* [pepnonaraemas Bbiroga Anst okpyxaiwlein cpeapbl

*  OkoHomuyeckas 3peKTUBHOCTb OCHOBbIBAsICh HA NpeABapUTENbHOM aHanuae 3aTpar u
pe3ynbTaTos.

Kputepuit Toro, 4to BbibGpaHHbiid NI gomkeH GbiTh YacTbio koppuaopa TEC He GyaeT ucnonb3oBaTbes;
o6a koppugopa TEC npoxoasTt yepes [NpuaHecTpoBbe, NpUYMHa NoYemy He BbibupatoTcs
VWHBECTULIMOHHbIE YNYyYLLEeHUs Ha aHHbIX Koppuaopax U3noxeHbl B 4.5.2 Bbiwe.

4.6.8 Coeemsbi Pykoeodsuiemy Komumemy lNpoekma (PKI)

EK n BeHeduumapbl JomkHbI yTBEPAUTL pekomeHaaummn KoHcynbTaHToB no Mogynio A go Havana 3tana
2. BapuanTbl Bbibopa 6yayT onpeaeneHsl k anpento, oHu ByayT obcyxaeHsl ¢ beHeduumapamu 4o
nony4yexHus opmanbHoro yTeepxaeHus. Tak kak pacnucasue paboTbl O4eHb HaNpsHKeHHoe ANns
nposeaeHus paboT No MHCNEKTUPOBaHUIO U NPOEKTUPOBaHUIOHA JTane 2, Heobxoaumo YyToObl cornacue
npogomkats paboty xots 6bl no ogHomy M1 661N NonNy4YeHo A0 cepeaunHbl Mas, a Nno BTOPOMY U
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TPETbeMy y4acTKy - A0 KOHUA Masi. ATO rapaHTupyeT 6ecnpepbiBHOE NPOAOIMKEHME NPOrpamMbl
NPOBEAEHUS MHCNEKUMIA U paBoT NO NPOEKTUPOBAHUIO.

Takum ob6pasom KoHcynbTaHTbl 6yayT NOCTOAHHO KOHCynbTMpoBaTh PKIM B TeyeHue agaHHoro nepuoga
Ans Toro YTobbl o6ecneunTb BLICTPOE NPUHATUE PEeLUEHUN.

4.6.9 lNepebie noceweHuss y4yacmkoe MHmepmoOoanbHbIX MepMUHaNnoe

O6wwuin nnaxH pabotbl no Moaynio B GyaeT 3aBepLueH HEMHOro No3)e Yem npeanonaranoch
nepsoHavyanbHo. Moaynb B no o6bemy pabotbl meHbLue yem Moaynb A, 0COGEeHHO YTO KacaeTcs
KONnu4yecTsa y4acTkoB, KOTOpble He06X0AUMO NOCETUTL U NPOaHanu3npoBaThb, U ob6bema paboTbl Ha
Jtane 2; npeanonoXeHus no nnaHy onucaxbl B pasaene 4.1 sbiwe. Mbl peLumnu BKNIOYUTL YHreHbl Ans
noceLeHuns. YHreHbl 3aHMMaeT KntoyeBoe nonoxeHue Ha x/a koppuaope B KOro-Boctoynyto EBpony u k
CpeauseMHOMY MOPIO, U ABNSIETCS OCHOBHLIM OGBEKTOM No cMeHe koneu. Mbl npegycmartpvsaem
BO3MOXHOCTb ny4LuUero obcnyxumBaHua MHTEPMOAANbHOro TpaHcnopTa u3 Esponsl B MongoBy Ha
CcoBpeMeHHOM 06beKTe pacnonoXXeHHOM 34ech, a He B KulumHese; 3To nomMoxeT u3bexarb
HeobXo4UMOCTH NepeHoca KOHTEWHEePOB C OAHOIO Noesaa Ha Apyroin Ans nepeesna Ha KopoTkoe
paccrosHue B KuwmHeB. 3TOT MOMEHT AOMKeH ObiTb AeTanbHo obcyxaeH ¢ beHeduuymapamu, ocobeHHo
¢ Monaasckumu X/, ANS KOTOPbIX 3TO MOXET NPEACTaBNATbL NOTEPO B 4OX0AAX, HO C APYrOi CTOPOHbI
6onee adpekTusHyto pabory.

Mocelexue 4 yyactkos GyaeT NpoBOAUTLCS B Havane Jtana 1; BUHHULA BKTKOYEHa BO BTOPOW KPyr
noceLyeHuit B KoHUe anpens. MepeoHayansHbie BU3uTbl GyayT npoBeaeHsbl Pykosogutenem rpynnbi B
ponu aKkcnepTa No UHTEPMOAANbHBLIM TEPMUHANAM, BMECTE C MHXUHEPOM MO TPAHCNOPTHOM
WHPPACTPYKTYpPe U MECTHBIMMU KCNepTamMu-uHxXMHepamu. MepsoHavanbHble BU3nTbl ByayT HanpasneHsb!
Ha c60p AaHHbIX, KOTOPbIA ByAeT OCYLLECTBATLCS COrMacHo CNEAYIOLEN CXEME:

e 3[aaHusa U CTpoeHUs

e ABTO 1 XenesHble NoAbe3aHbIe AoOPOoru

*  Hanuuue KOMMyHanbHbIX CUCTEM

*  BHyTpeHHue 1 BHeLUHWEe BO3MOXHOCTU NapKOBKM

*  BO3MOXHOCTU TAMOXEHHOW UHCNEKLUW, BKNIOYAs BO3IMOXHOCTU XpaHeHus Anst 06 beMHbIX TOBApOB
* bBesonacHoe xpaHeHWe v orpaxaeHue LeHHbIX rpy3oB

* O6opyaoBaHue ANs pasrpy3ku U 3arpy3ku KOHTEWHEPOB

* Becosble 1 BeCbl AN rpy3a u kakum o6pasoM OHM UCNONb3YHOTCA

* O6GopyaosaHue Ansi NOrpy3ku-pasrpy3ku pacgacoBaHHOro rpysa u rpysa Hacbinom

*  BO3MOXHOCTU XpaHeHUs u cknagbl

* [lapku Ans nycTbiX U NONHbIX KOHTEAHEPOB

»  PacnonoxeHnue »/a nyTei BKNioYas BHyTPEHHUE NOABE3AHbIe NYTU U BHELLHUE Napku npuema
* [lpyroe x/a o6opyaoBaHue Ha npuemke

* [lepBuyHOe u BTOpU4HOE 06OpyAOBaHUE ANA NOrpy3KU-pasrpy3ku KOHTEWHEPOB U rpy30B.

MpegocraenexHble YepTexu ByayT CBEPEHbI C peantHo CyLLEecTByIoWUMY 0BbekTamm, B cryyae
PaCXOXAEHUN UMK OTCYTCTBUA YepTexein ByayT cocTasneHbl HoBble. ByayT npoBeaeHsbl oTOCHLEMKY.

4.6.10 Modzomoeka omyema
MNMocne npoeegeHns HavyalrbHbIX BUSUTOB HAYHETCH NOAroToBKa npeaBapuTenbHO TEXHUKO-
3KoOHOMUYeckoro obocHoBaHus. Ha AAHHOM 3Tane oT4yeTr GYAeT BKNKOYaTh.

* [lonHoe onucaHue kaxaoro obbvekra

* [lepBoHayanbHyiO OLEHKY MOLUHOCTEWN

* [lepBoHayanbHy OLEHKY UCNONb30BaHUS

* [lepBoHa4anbHylo oLEHKY cnabbix CTOPOH W/UNK Y3KUX MECT

*  O6bembl 1 TUNLI 06paboTaHHOro MHTEPMOAANLHOrO TPAHCMNOPTHOIO NOTOKA

*  O6bembl 1 TUNLI 06paboTaHHOro TpaHcnopTa ¢ pacacoBaHHbLIM rPy30M U rPY30M HaCbINOM
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4.6.11 Bmopoe nocewjeHue y4yacmkoe

Bropoe nocelyexne 6yaet nposefeHo Ha Bce 5 yyacTkos, Bknoyas BuHHuuy. B aaHHbIX BusuTax 6yayT
y4acTBoBaTb KpaTKOCPOUHble MHTEPMOAAnbHbIE 3KCNEepThl BMecTe ¢ PykoBoautenem rpynnbl; ByayT
Gonee aeTtanbHO U3yYyeHbl onpeaeneHHble BONpoChl, KOTopble ByayT BKNOYaT:

*  ®usnyeckoe COCTosIHUE UHPPACTPYKTYPbI, BKNIOYAs OLIEHKY YNy4LLEHUA, eCniu OHU HeobXxoauMbI,
4o6bl AoBECTU OOBEKT [0 MeXAYHApPOAHbIX CTaHAapTOB.

* [leTanbHylo OLEHKy TUNa n COCTOSHUSA NePBUYHOTO U BTOPUYHOro 060pyaoBaHus no norpyske-
pasrpy3ke KOHTEWHEepOB, ¥ NOArOTOBKY peKOMeHAALMIA NO ero PEMOHTY UMW 3aMeHe.

*  OueHky MowHocTeit UT, n nx cooTBETCTBUE COBPEMEHHBIM TPEGOBAHUAM yYeTa KOHTEMHEPOB U
rpy3oB, BMECTE C peKOMeHAaLUUsAMU N0 UX YKPENNEeHUo

*  OueHKy BO3MOXHOCTE NepcoHana v ynpaBneH4Yeckoro Cocraea, Mcnonb3yemoro
aAMUHUCTPaTUBHOrO NpoLiecca, U CornacoBaHHOCTH paboTbl ONEpPaTopoB TEPMUHANOB, TAMOXHU U
/A

*  OueHky TOro kakum o6pasom paboTa nepcoHana ¥ CUCTEM COOTBETCTBYET NOTpeBHOCTAM
nonb3oBarenein.

* [lepBoHayanbHas oUeHKa X/A UHTepMOoAanbHbIX ONEPaTOPOB M TOro Kakum 0O6pa3omM OHW BNUSIOT
Ha NPOU3BOAUTENBHOCTL TEPMUHANOB U YAOBNETBOPEHUE KITUEHTOB.

PesynbTaThl BTOPOro Kpyra Bu3uToB OyayT BHECEHbI B OTHYET, COTaABNEHUe KOTOPOro HAaYHETCH B
npeabiayLem 3aaaHdug, u nonHoe npeasapuTenbHoe TEXHUKO-3KoHOMUYeckoe obocHoBaHue byaet
nogrotoeneHo cornacHo T3. 310 ByaeT BKNOYATh KOMMEHTapun KOHCYNbTaHTOB N0 MHCTUTYLMOHANbHOM
NepecTpoike ynpaBneHus U OTHOLLEHUSIM MEeXAY onpeatopamu TepmuHanos u beHeduuuapamu. Otyer
OyaeT BKoYaTh peKOMeHAyeMble BapuaHTbl ynyylueHui, GyayT nu oHU Kacatbest huanyeckoit
UHMPaCTPyKTypbl, 060PYAOBaHUA NOrPYy3KU-pa3rpy3ku, UMK CUCTEM MEHEKMEHTA.

Mbi roBOpUNY O TOM, YTO MOXET BbiTb «HYNEBOI BapuaHT». B AaHHOM criyyae Mbl peKOMeHAyeM B
oT4yeTe anbTepHaTUBHbIA BapuaHT Ana 3tana 2 Mogynsa B; 3To MOXeT BKNOYaTb 4ONOMHUTENbHOE
obyyeHune No MeHeKMEHTY U CeMUHapbl, Apyrue Hebonblune ynyylleHus, U BO3MOXHOe
nepepacnpeaenexue 6iogkerta Ha 3tan 2 Moayns A.

4.6.12 O6pabomka OaHHbIX U MOOesIU NPO2HO3UPO8aHUs

370 nepsoe U3 6 3agaHunii N0 NPOrHO3UPOAHWUIO U3NOXEHHbIX B [lesTensHocTu 2.2 3agaum no
COCTaBNEHUIO NPOrHo308 ByAyT BbINOMHATLCA OQHOBPEMEHHO C MHXEHEPHbIMU 3aa4amMu. XOTS OHU U
BKntoYeHbl B Mogynb B TI1, oHu Take npumeHumbl kK Mogynio A.

C6op AaHHbIX yxe HavYancs u pabota npoaenaHHas B TedeHue HayanbHOro nepuoga onucaHa 8
pasgene 3.4.1. [lanee paxHble 6yayT cobuparbes oT:

* Bcex beHeduuymnapos

* BaHkos

*  TpaHcnopTHbiX Accoyuauuni

*  KomnaHwuit no rpysonepeso3kam
*  OKCneguTopoB

*  MeCTHOW NPOMBILLNEHHOCTH

*  MynbTUMOAYNbHbLIX TEPMUHANOB
* [loptoe Oaecchbl u Unbuyescka

[HaHHble 6yayT cobupaTtbCcst UCNONb3YA MHTEPHET, KOTOPLIA Obln YCTAHOBMEH B 0hUCe, BO BPEMS BU3UTOB
3KOHOMWCTA MO TPAHCMOPTY U MECTHbIMU akcnepTamu. Mo oboum moaynsam aaHHble ByayT BKNOYaATb:

*  O6bem TpaHNopTHbIX NOTOKOB Yepe3 Bee [ No KONNUYECTBY U TOHHAXY

* [lepeasuxeHue naccaxvpos Yyepe3s kaxabii M1

¢ O6bem uHTEpMOAANbHOrO U APYroro rpysa Yyepes MynbTumogansHble TepMUHans!
*  [laHHble N0 NPOUCXOXAEHUIO/ MYHKTaM Ha3Ha4YeHus

*  OKOHOMMYecKkue U UHaHCOBbIE AaHHble
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*  BHyTpeHHWe 1 BHELUHMe 3KOHOMUYECKUe NPorHo3bl Ans ob6enx cTpaH

* CraTtucTtuka u NporHo3bl NO NPOMBbILLIIEHHOMY NPOU3BOACTBY

*  WHBECTUUMOHHbIE NNaHb!

* MopganbHoe pasgeneHue Mexay asTo U Xene3Hon 4Oporoi

*  [Ipu4nHbI MOAANBHOrO pasgenenus

* [letanu 3agepxek v NpenaTCcTBui, npeanoyteHus knuexTos no M

e [leTanu TEKYLIUX U NPOrHO3UPYEMbIX TPAH3UTHbLIX TPAHMNOPTHbLIX NOTOKOB
¢ ABTO M X/A 3KCnnyaTtauuoHHbIe pacxoab!

3ta pabora Take BKIoYaeT uccnenoBaHus no UCNonb3yemMbiM MOAENAM NPOrHO3MPOBaHUAN OLEHKY UX
UEeHHOCTU 4NA npoekTa.

4.6.13 Hayano uHcnekmupoeaHusi U UHMepPebIo

MNMpoBepka cobpaHHbIX AaHHbIX ABNAETCH OCHOBHOM 3afavei Moayns A. O6bl4HO aTo Byaer
NPOBOAUTLCA NYTEM CPaBHEHUSA AaHHbIX C 06enX CTOPOH NyHKTa NepeceyeHns, KOTOpoe NokaxeT nbblie
KpynHble pacxoxaeHus. bonee cnoxHoi 3agaver 6yaeT NoATBEPAUTL AAHHbBIE NO NPUYUHAM 3aAEPXKEK U
HanuuuIo y3KMX MECT, TaK Kak MHEeHUe Mo NpuYnHam 3agepKek MoryT ObiTb CyObeKTUBHbI, U MOTyT
3aBUCETb OT NOBEAEHUS BOAUTENS IPy30BUKa U ro NpeanoYTEeHU, a Talkke MOryT 3aBUCETb OT
MHCTUTYUMOHaNbHbIX u3aepxek beneduuymapos.

Moatomy npoueaype ceepku ByaeT conyTcTBOBaTL UHCNEKUMS BbiIOpaHHbIX y4acTKoB. 3TO HAYHETCS B
cooTtBeTcTBME C npoueaypamu EK u Gyaet npoBoaUTLCS CTyAeHTamu, C Lenbio MakCUManbHO
ucnonb3oBaTh pecypcbl. [pu BoinoNHeHUM AaHHoW 3aaaum 6yaeT onpegeneH ob6bvem pabor ans
noaoGHOI MHCNEKUMK, U COCTaBnNeHa COOTBETCTBYIOLANA TeHAepHan npoueaypa.

4.6.14 HabnwoodeHue 3a UHcnekyuel

Kak Tonbko ByaeT npucy>xaeH COOTBETCTBYIOLMIA KOHTPAKT, ByayT cocTaBneHbl paboyunii nnax u
WHCTPYKUUM ONA UHCNEeKUUWU, AeTalbHble aHKeTbl GYAYT noAroToBNeHbl HAa PYMbIHCKOM U PYCCKOM A3blKaXx,
co3aHa rpynna no MHCNeKTUPOBaHWID. AKOHOMUCT Mo TpaHcnopTy ByaeT HabnioaaTk 3a paboToit no
WHCNEeKTUpPOBaHUIo, YyTObbI rapaHTupoBaTb, YTO @aHKETbI MONMHOCTLIO 3anONHEeHb! U COﬁpaHbI AaHHble,
H806XOAMMble ANA npoBeAeHus npouecca CBepKW.

ByayT npoBOAUTLCA MHTEPBbLIO B 06EUX CTpaHax Co BCEMU OCHOBHLIMMU NPEACTaBUTENSIMU aBTO U X/4
NPOMBILLNEHHOCTH, NOPTa, UHTEPMOAANbHbLIX TEPMUHANOB, aKcneauTopos. He npegycMaTpusaeTcs
HEeo6X0ANMOCTb AONONMHUTENbHBIX OPraHU3aLMOHHbBIX MOMEHTOB ANS 3aBepLUEHUs AaHHbIX UHTEPBbIO,
TaK Kak UMeloTCsi JOCTaTO4HbIE PECYPChI AONTOCPOYHON U KPAaTKOCPOYHOW 3KMEPTUSLI.

4.6.15 lNoG2omoeka akcnnyamayuoHHo20 nocobusi no Mooensam

npozHo3upoeaHus

O6bem paHHoOM paboTbl NOMHOCTLIO 3aBUCUT OT TUNA BbIOpPaHHOK Moaenu. B TexXHUYECKoM NpeanoXeHnn
ykasaHo, YTo 370 AomkHa GbiTb NpocTas u yaobHas Ans nonb3osartens MoAernb, B ugeane —
cocTaBsneHHas v pabotalowas B hopmare 3neKTPOoHHbIX Tabnuy, U CocTaBneHHas no KpanHe Mepe Ha
@HrIMACKOM W PYCCKOM R3blKax. QKOHOMUCT MO TPAHCNOPTY NOArOTOBUT METOAONOMIO NPOrHO3WPOBaHWS
OCHOBBIBasCb Ha CTaHAAPTHbIX NPOLEAypPaXx, BMECTE C OCHOBHbIMU HanpaBneHUaMMU.

MecTHbin UT akcnepT, COBMECTHO C KpaTkocpodHbiM UT akcnepToMm , rae Heob6xoanMmo, COCTaBsAT MOAenNb
B COOTBETCTBUE C HanNpaBfieHUAMU U3NOXEHHbIMU B TexHu4eckom MNpeanoxeHuun.

4.6.16 BHeceHue OaHHbIX U mecmupoegaHue Modenu

CobpaHHble fgaHHble 6yayT BHECeHbl B MOAENb U NPOTECTMPOBaHbI. ToOYHas NpMpoaa v sYeitku ans
AaHHbIX ByayT onpefeneHbl UT akcnepTamy OCHOBbLIBAsiCb HA NPUrOTOBNEHHOW METOAONOMMU U
HanpasneHusx. byaet npoBeaeHo TECTUpOBaHUE U NpOBEpeHa YyBCTBUTENbHOCTL. CoaepxaHue
BblaasaemMbix otyeToB ByaeT obeyxaeHo ¢ beHeduumapamu, u 3aTeM OpraHM3oBaHo B hopMaT KOTOpbIi
nerok Ans NOHUMaHWA 1, raeHoe, noneseH Ans MeHegkmeHTa beneduumapos.
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4.6.17 lMNodzomoeka nepcoHana beHeguyuapos.

O6yuatowyuin kypc yaet opraHu3oBaH B KaXaow cTpaHe Ans nepcoHana beHeduuwvapos. Mo
AOroBOPEHHOCTM 3TO 0By4eHne MOXeT OXBaTbiBaTb U APYroi NepcoHan B npaBuTenscTee B 06enx
CTpaHax — Hanpumep nepcoxan u3 MuHucrtepcTea SKOHOMUKKW. Ha JaHHOM 3Tane Mbl NpeaycMaTpuBaemM
ANUTENbHOCTL Kypca — 1 AeHb, koTopbl ByaeT HanpaeneH Ha Bcex UT meHeakepoB, Takum obpasom,
4yTOObI 3aTeM 3HaHWA BbiNu NepeaaHbl MEHeKEPaMy BCEM NOMb30BaTENAM Ha OTAenbHbIX nyHkTax M.
lMpegycmarpusaeTcs NOBTOPHOE NpoBeAeHue Kypca nosxe ecnu 6yaer Heob6xoauMocTb.

4.6.18 Pazeumue MumepmodanbHoOU KOHYenyuu u Mmodenu

[aHHas pabota Gyaer BblonHATbCA PykoBoguTenem rpynnbl COBMECTHO C SKOHOMUCTOM MO TPAHCMOPTY.
HanHble 6yayT cobpatbl OT peruoHanbHOM NPOMBILLNEHHOCTH, UX TEKYLLUE N NOTEeHUManbHble 06beMbl
rpy3onepeBo30kK, NPOUCXOXAEHUE U Ha3HaYeHue rpy3a, U KOHUENUWUM Bbl4aBaeMbliX JOKYMEHTOB,
BbIAENSAA BO3MOXHbIE NOTEHUMANbHbIE TPAHCNOPTHbLIE NOTOKMU KOTOPbIE MOTyT BbiTb NPUBNEYEHb! K
yny4LEeHHON UHTePMOAANbHON KOHLEeNLUK.

Kak ykasaHo B TexHuyeckom MpeanoxeHun KOHUENUUs MHTepMoAanbHOro TpaHcnopTa B EBpone
OorpaHu4MBaEeTCs TPAHCNOPTOM NepemMeLLaloLLuMCs Mexay y3namu HaxoaALWMMUCS Ha PacCTOsSHUK No
MeHbLen mepe 300 KM, pacCTosHUA B peroHe npoekta moryT 6biTb ropasao 6onbue. Mpasga Takke To,
4TO:

* LleHHOCTb rpy3onepeBo30k ropasao Huke B peruorHe, yem B Espone. bonbLuas 4actb
rpysonepeBo30K B YkpauHe 3To cTanb U MeTann, B To BpeMs kak B Monaose cenbxo3 NpoayKTbl.
[ons pononHUTENbHbIX NPeAenbHbIX 3AePXEeK N0 UHTEePMOAANbHOMY TPaAHCNOPTY NO CPABHEHWUIO
C LEHHOCTbIo npogykTa 6yaeT Bbilue.

* B cTpaHax npoekTa He CyWecTByIoT X/A4 UHTEPMOAANbHbIE YCNyr TOro TUNa, CKOPOCTU U
yHKLUUOHUpOBaHUA kak B EBpone.

*  YT06bl AOCTUYL YPOBHA yCNyr, KOTOpble TPeOyTCA NOTeHUManbHbIM KNueHTam notpedytoTcs
3HayuTenbHble UHBECTULMK B paboTy TEPMUHANOB U X/A4

*  W3pepxku Ha aBTONEPEBO3KW, BKKOYAA CTOUMOCTLTONNNBA, HU3KUE B PEruoHe

* CpepaHue (onTumanbHble) pacctosiHus noatomy byayt 6onblie yem B EBpone

[aHHble Bonpockl ByayT uccneaoBaTtbCa KOHCYNbTaHTaMu Bo Bpems Atana 1, 6yayT obeyxaartbes ¢
BeHeduumapamu, u Gyaet NpuHATO pelueHue 0 HeobXo0AMMOCTY CTpouTENbCTBa Moaenu nboro Tuna.
PelueHune npogomkaTh AaHHY AeATEeNbHOCTb NpeanaraeTcs NPUHATL B KoHUe JTana 1, u nobbie
nocneayowue 3agayv no AaHHoMy Buay aestenbHocTu OyayT 3aseplueHbl Ha 3tane 2 Moagyns B.

4.6.19 O6yyeHue u nepedaya UHmepmoodansHol Modenu
JTta 3apada aomkHa bbiTb yTBepxaeHa, ecnu oHa 6y.ue‘r pekoMmeHaoBaHa K BbiMNOTHEHUIO U YTBEPXAEHa,
TO ByaeT BknyeHa B 3tan 2

4.6.20 Modzomoeka pekoMeHOayul no xuzHecnocobHocmu mepMuHana
Tak kak 3TO YacTb TOI Xe AesTeNnbHOCTH, TO OHa ByaeT nepeHeceHa Ha 3tan 2, ecnu Gyger
pekomMmeHaoBaHa K BbINONMHEHUIO.

4.6.21 Coeemn! PKI1

Ota 3apava HanpsaMmylo BbiTekaeT U3 3agayv 4.6.11. KoHCynbTaHTbl NpeAnoXar pekoMeHgauuum no
ynyuweHuaMm MynbTumoaanbHbIX TEPMUHATOB, €CNu TakoBble OyayT HeobxoauMbI, B KOHUE mas, U
AaHHble pekomeHaauum AomkHbl ByayT 6biTh yTBepXaAeHbl EK n BeHeduuvnapamu, n pewueHue no
KOMMoHeHTam 3Tana 2 6yaeT NpUHATO Kk cepeauHe uoHA. B TeyeHne aaHHoro nepuoga KoHcynbTaHTbl
ByayT oKkasbiBaTh NOAAEPXKY Ha NOCTOsIHHON ocHoBe PKIT .

4.6.22 [lpyaue 3adayu
[Opyrue 3agayu KOoTopble AOMKHbI ObiTb BbINOMNHEHbI HA 3Tane 1 BKNOYAT NOArOTOBKY TEHAEPHbIX
AokymeHToB Ansa pabot no uicnekuumn u no OBOC, u nnaHuposaxue obyvatowlero susuta 8 Espony.
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Kak npeaycmartpusanoch B biogxere Ha HEOCHOBHbIE pacxofbl, N0 HEKOTOPbLIM paboTam No MHCNEKUUN KU
nNpoeKTUpoBaHuio Ha Jtane 2 Heobxoaumo ByaeT HaHUMaTb NOAPSAYUKOB — MECTHbIE KOMNAHUW.
Mopo6Hble KoHTpaKTbl A0MKHBI BbITh 3aknoYeHbl B cooTBeTcTBUE C npoueaypamu EC, n KoHcynbTaHTbl
AOMKHbI onpeaenuTb o6bem paboT KOTopbI AOMKEH ObiTb BbINONHEH, NOArOTOBUTL BIOAXKET No Kaxaomy
BUAY AESTENbHOCTU, U NOArOTOBUTL HEOBXoAWMbIE AOKYMEHTbI AN NPOBEAEHUSs MECTHOroO TeHaepa.

Ob6yvatowme Bu3anTbl Gbinu NnpeanoXxeHbl B TexHudeckom MNpeanoxeHun, ux npoBeaeHue nnaHupyeTcs B
mae. NpeanonaraeTcs Asa BU3UTA, OAWH HA TepMuHan B [Magye — OCHOBHOW MyNbTUMOAANbHbIV
TepMmuHan B Utanuu, BTopoit Ha oToBpaHHble NorpaHuyHbie nepexoabl Mexay Utanuein u CnoseHuen.
Buautbl 6yayT AnUTENbHOCTLIO OAHA Heaens, u ByayT cnefoBaTh OAUH 3a APYrMM. OTO rapaHTupyeT
Hauny4wee ucnonb3osaHue 6rogxeTa NnpoekTa U BpeMeHu y4acTHUKOB, Tak Kak NnpeanonaraeTcs YTo
HekoTopble npeacTasuTeny 6eHeduumapos AomkHbl ByayT y4acTBoBaTh B 060ux BU3uTax. MNnaHupyercs
Ao 6 npeacrasutenein beHeduunapos ana kaxgoro Mogyns. B TeyeHne mapta Pykosoautens Mpynnbl 1
LleHTpanbHblii opuc KoHTpakTopa A0MmKHbI ByayT CnnalMpoBaTh BU3UTbI BKKOYAS:

® Mapupyt

*  npoesf u NpoXxveaHue

*  pekoMeHAauuu No y4yacTHUKam

* npurnaweHus 4ns Bu3 rae Heobxoaumo

*  nnaH AeaTenbHOCTH

MnaH oByyatoweit noesakn Byaet npeacrasnH beHeduumapam He No3xe KoHUa anpens.

4.6.23 lMpednonoxeHus nnaHUpoeaHus

[HaHHblit nnax paboTbl BKNOYAET pAj NPeAnonoXeHWn NPUHATLIX KOHCYNbTaHTaMu OT UMEHM
Esponeiickoit Komuccum u bereduumapoB OTHOCUTENBHO NPOLECCa NPUHATUS peLLeHus. 3To
cneayrouee:

* bbicTpoe yrBepxaeHue CV ans KpaTKOCPOYHbIX U MECTHbIX akcnepTos EBponeiickoit Komuccuei
yTob6bl rapaHTMpOBaTh HeMeaneHHoe Havano cbopa AaHHbIX U aHanuaa 3agay ansa Jtana 1.

* O6cyxaeHune c beHeduunapamu pekomeHgauuii no Mogynio A Ha Ha4anbHOM 3aTtane, YTobb!
yTBEpPAUTL XOTH Bbl OAUH YHaCTOK B Te4eHue TpeTbeln Hegenu Mas. 3To 4acT BO3MOXHOCTb
HayaTb NepBOHaYanbHy MHCNEKUMIO U paboTbl N0 NPOEKTUPOBaHUIO :

* O6cyxaeHve n yTeepxaeHue 6eHeduumnapamm octanbHbiXx pekoMmeHaauuin no Moaynio A He
no3xe YeM B KOHLIe Masi, 4ToObl rapaHTUpOBaTh NPOAOIKEHUE UHCNEeKUUM 6e3 nepepbiBoB, U
Hayano NpoekTHbIX pabor.

* [lpuHATUE NpeaBapuUTENbHOrO TEXHUKO-3KOHOMUYeckoro obocHoBanus no Moaynio B, n
peweHus no Atany 2 Moayns B k cepeauHe MioHs

4.7 eaTenbHOCTb Ha 3Ttane 2

[aHHblii pasgen BKNOYaeT pacnucaHune 3annaHnpoBaHHOW AEATENbHOCTU Ha ATane 2. Ha gaHHown
cTagvu Mbl npeacTasnsem obLyo cxemy, NOKpbIBaKoLLY OCHOBHbIE 3aaa4n. bonee nogpobHoe
pacnucaHue He MoxeT ObiTb NOArOTOBNEHO A0 KoHUa 3Tana 1, koraa 6yaeT npuHATO peluenune kakue M
ByayT noanexarb Kakoro poAa yCoBEpLUEHCTBOBAHUAM, U Kakue pekomeHaauuv ByayT npuHaThl ans
MyNbTUMOAANbHBIX TEPMUHANOB. [lesTenbHOCTb 0606 eHa HUXe, U K AaHHOW rnaBse Takke uaer
Mpunoxexue H, Bknoyatowee paboyuii nnax.

4.7.1 O6yyarowjue noe3oku

MepBbi BUA AesTenbHOCTM Ha Atane 2 ByaeT BknoyaTb 0by4arLme noe3gku, onucaHHble B pasgene
4.6.3 Bbiwe. Mpeanaraercs 4ToObl OHM NPOLLNK B BTOPOiA nonosuHe mas. MNpeasapurensHas
[OroBOpeHHOCTb ByaeT AOCTUrHyTa BO BpeMsa Jtana 1, BKNoYas nnaH noesaku, Boibop 6eHeduumnapamu
CBOUX Aenerartos, U nonyyexHune Heobxoaumblx Bu3. B obyvarowmux noesgkax Oyaer yyacteosatb
Pykosogutens pynnbi.
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4.7.2 UHxeHepHble 3ad0ayu

UnxeHepHble 3aaayu ByayT BkNoYaTh CNegyiolue Buabl AeSTeNbHOCTH:

*  Tonorpacuyeckan uHcnekuus BbibpaHHbIX y4acTkoB Ans oboux Moaynei, ¢ Uenbio CBEpUTL U
06HOBUTb, €cnn HeobxoAMMO, CYLLIECTBYIOLLUE YEPTEXMN NONYYEHHbIe BO BPEMS NPOBEAEHUS
aHanu3aa Ha 3tane 1. Hosble YepTexu ByayT coctasneHbl B macwrtabe 1:500, rae Heobxoaumo.

* [maponoruyeckas u reonoruyeckas UHcnekumus BbibpaHHbIX y4acTkoB no o6oum Moaynsm ans
BbISIBMIEHUS JaHHbIX NO COCTOSHUIO NOYBbI A4NA NPOEKTUPOBKU U ANS NPOBEAEHUs aHanu3a
BO3[1€ACTBUSA Ha OKPYXXaloLLyto cpeay.

*  AHanus BO3JeiCTBUS Ha OKPYXaloLLyto cpeay ANnsi BbiIOpaHHbIX y4acTKOB cornacHo craiaapros EK
¥ B COOTBETCTBUE C MECTHbIM 3aKOHOAATENLCTBOM, NPUMEHSIEMbIM K NPOEKTaM NO TPaHCNOPTHOM
UHppacTpykType. 310 ByaeT BkNoYaTh aTanbl CTPOUTENLCTBA M AKCNNyaTauwm npeanaraembix
ycoseplieHcTBoBaHuil. Ocoboe BHUMaHue GyaeT yaeneHo pocTy unv cnagy TPaHCNOPTHbIX
NOTOKOB, U COLUanbHO-3KOHOMUYECKOMY BO3AEWCTBUIO HA OKPYXXaoLLUIA PETVOH B BUAE
BO3MOXHOCTEW TPYAOYCTPOUCTBA.

*  KoHuentyanbHas cxema npeanaraemMbix yCOBEPLUEHCTBOBaHWIA A4NA NpeacTaBneHus
COOTBETCTBYIOLMU MBNacTam u 6eHeduuymapam, ans npeasapuTenbHOro obcyXXaeHus v
YyTBEPXAEHUS.

* Cxema oueHKM 3aTpaT U HaknaaHble/CxeMbl onnaTbl Mo NpeanaraeMoMy CTPOUTENbCTBY,
OCHOBbIBAsACb Ha MECTHbIX pacLieHKax U MECTHbIX Matepuanax, eCnv OHU UMEIOTCS B Hanu4ue.
3arparbl 6yay pasgeneHbl Ha CTOMMOCTb paboT U MaTepuanos, u oueHka byaet nposegeHa ¢
y4eTOM 3fieMeHTa UHOCTpaHHOW BanioThl — B Mongose nokasarenu 6yayT Bbile Yem B YKkpauHe.

*  OkoHuaTenbHoe NpoeKTUpoBaHue, BCnea 3a yTBepXAEeHUEM KOHLEeNTyanbHbiX YepTexei. Yeprexu
ByayT cocTaBneHbl A4ns kaxaoro yyactka B macwutabe ot 1:500 go 1:100. Bce yeprexu 6yayT
coctaeneHbl B cucteme CAD u ByayT B Hanuyue B 3nNeKTPOHHON BEpcUU. YepTexu 4omkHbI BbiTb
yTBEPXAEHbI MECTHBIMW, MyHULIMNANbHBLIMK U HAUUOHanNbHbIMKU BNacTaMmu. Ecnu yTeepxaeHune
6ynet caenaHo BoBpems To GeHeduLMapbl CMOryT 3aKMIOYUTL KOHTPAKT Ha OCHOBE hakTypbl Ha
paboTbl. Ecnu 310 HEBO3MOXHO, TO GeHeduumapbl 4OMKHbI ByAyT 3aKNYUTL KOHTPAKT Ha
NPOEKTUpOBaHWE U CTPOUTENLCTBO, B COOTBETCTBUE C UX TPEOOBaHUSMU U OCHOBLIBasICb Ha
cneuudukauuax, cxeme nnartexen u yeprexax. Oba sapuanTa npuemnumbl Ans EK kak ykasavo B
Tome 2 OcHOBHbIX Ycnosuit gna KoHTpakToB Ha PaboTbl.

* [oaroToBka TeHAEPHbIX AOKYMEHTOB, KOTOpble ByayT crneaosath cTaHaapTam npoueaypbl EK u
ByayT coaepxatb 5 cneayowmx YacTe:

- UHCTpykumm YyactHukam TeHgepa
- KoHTpakr

- TexHuyeckue Cneyudukaymm

- Cxema lNnatexeit

- [lokyMeHTauus no NPOeKTUPOBaHUIO

4.7.3 3xoHoMuYecKue 3adavyu
SKoHOMUYEeckue 3agavumn GYAYT BKNOYaTh cnegyowme suabl AeATeNbHOCTU

*  TexHuKo-aKoHOMUYeckue 060CHOBaHUA U aHaNU3 BapUaHTOB MO KaXAbIM BbIOPaHHbLIM yyacTKam.
310 caenaet 6onee YeTKMMU NPOrHO3bl, 3aTpaTthl U NPUBLINGL NO KAXKAOMY NpeanaraemMomy
ycoBseplueHcTBoBaHuio Ans o6oux Moaynei, n onpeaenut u caenaet 6onee getanbHbIMU
NPUOPUTETLI NO ONTUMU3ALIMK KXKAO0ro NnpoekTa. byaeT Takke BKNIOYaTh CPABHEHUE C «HYNEBbLIM
BapuaHTOM».

*  ®UHaHCOBbLIN aHanNM3 Kaxaoro npoekra ByaeT BkYaTh Takke (PUHAHCOBbLIE BIUBAHUS U [OXOAbI,
CTOMMOCTb NPOEKTa, U KCNNyaTauMoHHbIe pacxoabl AN cocTaBneHus PUHAHCOBOW BHYTPEHHEN
HopMb! Npubbinu (PBHIT) B cooTBeTcTBUE CO CTAaHAAPTHON NPaKTUKO (PUHAHCOBOA OLUeHKK. byaer
BKNIOYaTh HeobxoAUMbIN 06OPOTHbLIN KanuTan, UCTOYHUKU U CTOMMOCTb (DPMHAHCUPOBAHUS U
onpefeneHne YNCTOW BbipyYky.

*  OKOHOMMWYECKUN aHanu3 no Kaxaomy NpoekTy ANs Nony4YeHns IKOHOMUYECKOH BHYTPEHHEW HOPMbI
npubbinu, Takke B COOTBETCTBUE CO CTAHAAPTHOM NPaKTUKOK ByaeT BKNoYaTh CTOMMOCTb
BPEMEHM, CoKpalleHne cTeneHun yobITkos, GnaronpusiTHoe BO3AeNCTBUE HA OKPYXXaIOLLYO Cpeay,
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CcoLMuanbHO-3KOHOMUYECKYIO BbIr0AyY, BbIFOAY ANA YEnoBeYyeckux pecypcos, Bo3pacTaroLvii JOX0A
OT AONONHUTENbHON AEATENbHOCTY, U APYrUe BHELUHUE Bbiroabl.

*  OueHka MHBECTULMIA, KOTOpas ceefeT BMecTe npeablayLuve 3aha4um B npuemnumeli ans 6aHka
AOKYMEHT OLeHKN UHBECTUUMA Ans npeacrasneHuns MOW.

*  AHanus BOCNpUUMYUBOCTY U PUCKOB MO K2KAOMY NPOEKTY, CO CMUCKOM BCeX (PaKTOpPOB KOTOPble
NONOXUTENbHO UMW OTPULIATENBHO MOBUSIOT HAa NpeanaraemMble UHBECTULUKU. OTO BEPOSTHO
OyaeT BKMOYaTh POCT TPAHCNOPTHbLIX NOTOKOB B COOTBETCTBUE C NPOrHO3amu CAenaHHbIMU Ha
Jtane 1 n BbiBEpeHHbIMU Ha JTane 2, pocT COBGCTBEHHOCTY rpy30BbIX U NErkoBbiX aBTomobunei,
koTopblii 6yaeT 6onee GbiCTPbIM B pa3BUBAIOLUMXCS CTPaHax B CBA3U C POCTOM 3KOHOMUKM, U
BO3MOXXHOro MOAAnNbHOro pasaena Mexay asTo U Xene3HoA0POXHbIM TPAHCNOPTOM B TeYEHue
NPOrHo3MpyeMoro nepuoja.

4.7.4 [lpyaue 3aday4u
[pyrue 3agauun 3tana 2 yayT BKNOYaTb:

* [peseHTauuio n obcyxaeHne npoekToB ¢ BbibpaHHbiMu MOW. BhisBneHne 0CHOBHbIX TpeboBaHui
M®U Bypet 3aBeplueHo Bo Bpems 3tana 1; atn obcyxaenus ByayT Gonee getanbHbl YTOObI
rapaHTMpoBaTb COOTBETCTBUE NPUEMNUMbIX Ans 6aHka JoKyMeHTOB TpeboBaHusaM
noTeHuuanbHbIX MHBECTOopoB. [1na npegnoxexunii no Mogynio B, o6cyxaenus 6yayT nposeaeHb!
HacTONbKO HAcKoNbKo 3To ByAeT BO3MOXHO NO BPEMEHMU NPOEKTa C MECTHLIMU U, BO3MOXHO
MeXAyHapoAHbIMU MOPCKUMU NepeBo34mkamu, onepaTtopamv TEPMUHANOB U aKCneauTopamu Ans
OLIeHKU NOTEHLUMaNbHOro BHELUHEro HTepeca.

* Mol npeanaraem npoBecT CEMUHAP NO COBMECTHbLIM YaCTHbIM U rOCYAapCTBEHHbIM UHBECTULUAM
no NpoekTam TpaHCNopPTHON UHPaCTPYKTYpbI, rae ByayT yyacteoBaTh GeHeduumnapbl U MECTHbIIA
nepcoHan CooTBETCTBYIOLMX MUHUCTEPCTB DKOHOMUKK/ PuHaHCOB 06eux cTpaH. Lienb cemuHapa
— nepefaya Hoy-xay no AOCTUXEHWIO Y4acTUA YaCTHOro CeKTopa B UHPPACTPYKTYPHbIX NpoeKTax
thuHaHcupyembix rocyaapcteoM. CeMuHap paccMOTPUT TUMbl MPUMEHSEMbIX KOHTPAKTOB,
cneunduky BbINONHEHUS, BO3MOXHOCTU (bpaHyaiiauHra. [letanu ceMuHapa u cocTtaB y4aCTHUKOB
6yaneT onpegeneH BHavyane 3tana 2, npegnaraemas garta npoBeAeHus — CeHTsopb.

* [lpoekT uToroBoro oTyeTa no npoekTy ByaeT roToBUTLCS B TEYEHUE HOROPS, AaTa 3aBepLUeHUs —
He noaxe 23 Hosbps. UTorosbii oTyeT ByaeT NnpeAcTaBneH He No3xe AaThl 3aBepLUeHUs
KOHTpakTa - 23 nekabps, nocne nony4yeHus kKoMmeHTapues 6eHeduunapoB, KOTOPbIE AOMKHbI
NOCTYNUTb B TeYeHne 2 Heaenb nocne npeacrasnenus NMUO, ans sknoyexns 8 UO.
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Ipuioxkenune A
Cnucok ecmpey



Cnucok BeTpeu

HauwonanbHoe KoopauHauuonHoe Biopo TACUC (Mongosa)
MuHucTtepcTteo TpaHcnopTa (Mongosa)
TamoxeHHbln aenaptameHT (Mongosa)
Oenerauus EK (Mongosa)

XX/a ctaHuus YHreHbl

KoopauHaumonHas rpynna TRACECA (Ykpauna)
PRO Comert, Intergration GmbH

SUDZUCKER MOLDOVA S A.

BcemupHbi 6aHk (Mongosa)

TamoxeHHas cnyxba YkpauHbl

AITA (Mongosa)

CrekonbHbin 3aBog

FORTIMEX SRL

RAPIDAUTOCAR SRL

TRANSIMEX SRL

AS TRANS IMPEX

MonutopuHrosbii otaen TACUC (Mongosa)
[enapTameHT norpaHuyHoro koHTpons (Mongosa)
YkpauHckas x/a (YkpavHa)

“Peabunurayus asromaructpanu M06”, npoekT
EBPP (YkpauHa)

BcemupHbin baHk (YkpauHa)

AsMAP (AIRCU) YkpauHa

MoconbcTeo Benukobputanum (Mongosa)
“MapmoHusauus npoueayp nepeceyenus rpaHuy” npoekr (baky)



NMpunoxeHue B
[Tpomokon ecmpeyu no omkpbIMuto Npoekma 8 YkpauHe



IMPOTOKOJI BCTPEYX B MUHUCTEPCTBE TPAHCIIOPTA YKPAUHBI
1O IMMOBO1Y PEAJIM3AIIUUA ITPOEKTA
«Y COBEpIIEHCTBOBAHHE aBTOMOOMIIBHBIX U JKEJIE3HOIOPOXKHBIX IIYHKTOB IIPOIYCKa MEXTY
MonznoBoit 1 YkpanHOH,
MOJIEpHH3aLUs MYJIBTHMOJAIBHBIX TEPMUHAIOB B MosiioBe 1 YKpauHe»
EuropeAID/113199/C/SV/MULTI-4

27 SuBaps 2003 roxa Kues

VYaactauxu: [Ipencrasuremn MunucrepctBa Tpancnopra, I'ocymapcrsernoro Komurera mo
BOIIpOcaM OXpaHbl rocrpanun, I'ocynapcrBennoi Tamoxenno# Ciyx06s1 Ykpauns, AcMAIIL,
«YKp3amu3HuLbeD, «YkpuHTepaBTocepBuc», Y TC «JIucku», MonutopunroBoi IIporpammer
Tacuc, Iloapsaauka. [ToHBI CIIMCOK YyYaCTHUKOB IPUIIAraeTCs.

1 Beedenue

I'-n Teprommauk, Hanmonansueni Cexperapps Ykpaunsl B MexmnpaButenbcTBeHHONH Komuccnu
TPACEKA Bkpartie npeAcTaBuiI Lie)lb BCTPEYH IS IIPEe/ICTaBUTENEeH YKPAaHHCKIX MUHHCTEPCTB,
KOMHTETOB M oOpraHu3anuii W pacckasan o mnemsx mnpoekra TPACEKA B permome. On
NpOUH()OPMHPOBAJI YJYACTHHKOB, 4YTO KommaHus «DypekHa» (Mramus) Bemrpasa TeHIEP
EBponeiickoit KoMuccuu o JaHHOMY IIPOEKTY.

2 IIpedcmasnenue noopsadyuka

I'-a Angpea bBanman, Pyxoommrens IIpoexkra, mnpeacraBun Iloapsaumka — KOMIIAHHIO
«DypexkHa», ¥ COOOLIMII, YTO MOAPSAYMK OPraHU30BAJI IPYNILY MEXIAYHAPOAHBIX JKCIIEPTOB IO
TEXHHYECKOM NOMOIM JUIs TpoBeaeHHs pabotel B Ykpamne u MomnoBe. C Humu OyayT
COTpYAHHYATh MECTHBIE chenuaiucTel M3 obeux crtpaH. Konrpakt mnpenycmarpusBaer 50
qelr/Mec. IS MEXAYHapoIHBIX 3kcneproB W 30 dein/Mec. JUIS MECTHBIX CHEIHAIHCTOB.
[Toxpsamaunk NpUHSUT penIeHHe OpraHu30BaTh JBa oduca — oqud B Kumunese u apyroit B Kuese.
IIpoekt paccunTan Ha 12 MecsneB, KOHTpakT Obu1 moamucan 27 nexabps 2002 roxa.

I'-u Kpuc Xeiir-IIporepo 6su1 npencrasien, kak PykoBoauTeNnb rpymibl 3KCIEPTOB H IKCHEPT
0 MYJIbTUMOJAIBHBIM TepMuHaIaM. ['-H AHrenoc BuzanTtroc ObUT IpeAcTaBlIeH, Kak HHXEHEep
no TpaHcnoptHod uHpactpykrype. [-H Anouc Baysp (B Hacrosmee Bpems B Kummunese)
SBJIAETCA SKOHOMHCTOM IO TPAHCIIOPTY.

3 Onucanue npoexma
Kpuc Xeiir-IIporepo, pykoBoauTENb TIpYNIBI 3KCIEPTOB, COOOIMI, YTO MENBIO IPOEKTa
ABJISIETCS POBEJCHUE ITyOOKOro aHaIM3a CHTyallid Ha aBTOMOOMIIBHBIX M KEJIE3HOHAOPOXKHBIX
OyHKTaX nOpomycka MomnoBsl ¢ YKpauHOM Uis  oOmpejeleHuss MW pa3paboTku
YCOBEPIICHCTBOBAHMS JUIS BHIOpDAHHBIX IIYHKTOB IIPOIMYCKa, a TakXe IS MOJEPHU3AIUH
MYJIBTHMOJIAJIBHBIX TEPMHHAIOB. [[ByMsi OCHOBHBIMH KOMIIOHEHTAMH IPOEKTa SBJISIOTCS:

- aHAJIM3 U YCOBEPIICHCTBOBAHHUE ITyHKTOB IPOIYCKa;

- aHaJ M3 H YCOBEPUICHCTBOBAHUE MYJIHTUMONAIBHBIX TEPMUHAIOB.
IIpoext paznenen Ha 2 srana. K xoHIy ampens 3TOro roja B paMKax IIEpBOrO dTama IMpoeKTa
OyayT NOATOTOBJIECHEI:

- JIeTaJbHBIA aHAIM3 BCEX MEXAYHApPOAHBIX IIyHKTOB IIpomycka (BKJIIOYas

HHPPACTPYKTYPY, 00BEMBI IBHXKEHHUS TPAHCIIOPTA B IPY30II0TOKOB H T.JI.);




- JICTAJBHBIM aHAIM3 MYJBTHMOJAIBHBIX TepMHHaIOB B «JIuckaxy», YcaTtoBo,
Bunnune u Kumunese.
B pesynbrare neranbHOrO aHaM3a KOHCYJIBTAHTHI MPEACTABAT CITHCOK BApHAHTOB JUIA Epexoa
Ko BTOpomy 3tanmy. On Oyzer Bkmoyars 2 wiM 3 BHIOpaHHBIX NYHKTOB mpomycka u 1 wm 2
MYJIBTHMOJAIBHBIX TEPMHHAIA. OTH BapHaHThl OyJAyT COIJIaCOBaHBI C MOJydYaTe/sIMH H
Esponeiickam CorozoM. K koHIly BTOoporo stana npoexkra OyayT NOAroTOBIECHBI:
- JIeTalbHbI TEXHHYECKUH MPOEKT /Ui BHIOpaHHBIX BapHAHTOB, BKIIIOYas 0030p u
aHaJIU3 BIMSAHUS Ha OKPYIKAIOILYIO CPeay;
- TEHJEpHas JOKyMEHTalHs IO KaKJIOMY BapHaHTY;
- aHa M3, NpUeMiIeMbli Juis 0aHKa MO KaKIOMY W3 BapHaHTOB,  BKJIIOYAs
(HHAHCOBBIH ¥ YKOHOMHYECKHH aHAIH3.

4 Hanaxcusanue compyonuvecmea no npoekmy

I'-a Xeir-IIporepo BeIpaswyi HEOOXOAMMOCTH B MOJUIEP)KKE Ha IPABHTEIHCTBEHHOM YPOBHE,
KoTopas yxe Obula OKa3aHa TIPOEKTY, H BO3MOXXHOCTH ()HHAHCHpPOBaHHS OOBEKTOB
HHPPacTPYKTYphl, KOTOPbIe MOTYT OBITH IOCTPOEHBI IO pe3yJbTaTaM IpoekTa B Oyaymem. OH
TaKXe MOJYEPKHYJ, 4TO HeoOXoauMa NoJUIepXKKa IpejcTaButTened OeHeduumapoB, KOTOpHIE
OpHCYTCTBOBaIM Ha BeTpedye. OHa JomkHa OBITH Takke @PeJOCTaBICHA M BCEMH
IpE/ICTABATENSMA OpraHW3alliii ¥ BEJOMCTB Ha pErHOHAJIBHOM YpoBHe. 2JT1o Oyzer
COJICHCTBOBATH IPYIIE NIPH PEMIEHHH BO3MOXHBIX mpobieM. Ocoboe BHUMaHHe OH 0OpaTHi Ha
COJICHCTBHE WICHAM IPYIIbI HA MYHKTaX MPOIMYyCKa MyTeM MPeJOCTaBJICHHS MECT Ui paboThL.
Taxoke uToOb1 ObUIH pa3zocnaHbl OpHUIMATBHBIE MHCHMA MOJIEPKKH HA MECTa, 9T0 00IerduT
paboTy KOHCYJIFTAaHTOB M OpraHHW3alliH COBMECTHBIX IOCEIICHHH IyHKTOB IPOITYyCKAa BMECTE C
npezicTaBuTeNsIMA GeHeuIHapoB.

Heobxomumo coznare PyxoBomsmuit Komurer u3 npeacrasureneii 6eneduuuapos.
ITpoexT OGyner 3aperucTpupoBaH B KPaTKHE CPOKH.

5 TIpebyemvie dannvie
-1 Xeiir-IIporepo undpopMHpOBa 0 THIIAX JAHHBIX M CTATHCTHKH, HEOOXOMMUMBIX U1 paboThI

rpyNIbI Ha nepBoM dtane. OHH BKITIOYAIOT:
- CTaTHCTHKY aBTOMOOWJIBHBIX EPEBO30K H 00BEM IPY30II0TOKOB;
- CTaTHCTHKY JKEJIE3HOJOPOXHBIX NIEPEBO30K H 00BEM rpy30I0TOKOB;
- JIlaHHBIE OTIIPABKH/HA3HAYEHHMS 110 IOrPAaHHYHBIM [IEPEBO3KAM;
- BEC B TOHHAX;
- THIBI IPY30B;
- uHbOpMAaIHs OTIPaBKH/Ha3HAYECHHS;
- JetanbHas HH(OpMAIHs IO TPAH3UTHEIM IIEPEBO3KAM;
- 00BeM MyJIBTHMOJAIBHBIX NEPeBO30K (00BEM HMIIOPTA/3KCIOPTA, KOJIHYECTBO
KOHTEHHEPOB — MOPOXKHUX/3arpyKEHHBIX H T.J.);

- YEepTeXH M CXEMBI CyIIeCTBYIOLeH HHPACTPYKTYPBI;
- KOIIMM MOCJICTHUX MUCCIICIOBAaHHH ¥ reOTEXHHYECKHE JaHHBIE.

6 Bonpocwl u omeemul
Cocrosnocs rpynmnoBoe obcyXAeHue, Ha KOTOpoM ObUI MOAHAT PsZ BOMPOCOB 10 mpobiiemam

OpraHM3allid NYHKTOB mpomycka. OOcyamnu HeoOXOAMMOCTh TapMOHM3AlHH CHCTEMBI
006paboTKu JaHHBIX B O(POPMIICHHS KOHTPOJIBHBIMH CIIYXOaMH € LENBI0 COKpALeHHsS BPEMEHH
NPOXOX/ICHHS Ha IyHKTAX MPOITyCKa.



7 3axmoyenue

['-# TepThImHUK MOJABENT WTOTH BCTPEYH H 3asBHJI, YTO BOMPOCHI MPOEKTA SBISAIOTCA OYEHB
BAXHBIMH JUIS YKpauHbl; YCOBEPLICHCTBOBAHHE ITyHKTOB IPOMYyCKa ¥ MYJIbTHMOJAJILHBIX
NIEPEBO30K IOMOXET JOCTHYh MAKCHMaJIbHBIX pe3yibTaToB. OH NpH3Bal BCEX YYACTHHUKOB -
NpE/ICTABUTENICH YKPaHHCKHX BEJOMCTB M OpraHM3allMi JIOJIOKHUTb CBOMM PYKOBOJHUTEISIM O
BOIIPOCAX, PACCMOTPEHHBIX B XOJI€ BCTPEYH C IEIBIO CIOCOOCTBOBAHMS COBMECTHOH pabote M
Ha3HAYCHHUs] KOMIIETEHTHBIX IPEJCTABHTENECH OT YKPAaWHCKHX TIOCYAApCTBEHHBIX OpPraHoOB B
PykoBoasiuii KOMHTET.

IIpennonaraercs, yro konuu [Iporokona (Ha aHrIHICKOM H pyccKkoM) OyayT pa3ociaHbl BCeM
3aWHTEPECOBAHHBIM CTOPOHAM B TEUEHHE JBYX HE/ICIIb.

Texnuveckoe 3a7aHue B MOJHOM 00BEME Ha PYCCKOM S3bIKE OBUIO MEpeIaHo BCEM yYaCTHHKAM.
CnucoK y4aCTHHKOB IPUJIAraeTcsi K JAaHHOMY IIPOTOKOJTY.

Ot umenn Munucrepcrsa Tpancnopra Ot umeHH «DypeKHa»




Cnucok npeacraBuTeiel OPraHu3anui H BeJOMCTB, NPHCYTCTBYIOIIHX HA BCTPeye Mo

npoekty «MolUk»
27.01.2003
Ne ®.HN. Oprauuszanus Jo/kHOCTD Tes./®akc
1 | FOpwmit Teprumnuk MIIK TPACEKA, HaumonaneHbii +38044 268-13-74
cekperapb YKpauHbI +38044 250-96-83
2 | Mapuna AuapesisoBa | [Iporpamma Dkenepr +38044 490-67-44
Monwuropunra Tacuc u +38044 216-31-83
basikanbl
3 | Koncrautun «YKpaBTOTpaHC) I'naBubIi cieumanuct +38044 227-26-56
Kosanenko OT/Ie/1a BHELIHUX CBA3EH
M OpraHu3aLH1H
MEK/TyHapOIHBIX
NepeBo30K
4 | Bnagumup Pepa HauanbHuk otaena +38044 264-24-47
«YKpHHTEPABTOCEPBUC» | KOHTPOJIS
5 | Bukrop Kymnupuyk | YI'LITC «JIucku» Jupexrop +38044 568-76-90
6 | Bsuecnas [lerpoB YI'UTC «JIucku» HavansHuk +38044 223-31-35
TEXHOJIOTHYECKOro
oTaena
7 | BauecnaB MutkeBuu | ['ocynapcreenHas HauaneHuk otena +38044 220-03-30
TaMOXKEHHas ciryxba TUIAHHPOBAHUSA
CTPOMTENBCTB U
MPOEKTHPOBAHUS
TaMOXKEHHbBIX 00BEKTOB
8 | Upuna Jlanenko ['ocynapcTBeHHas 3amecTuTensb +38044 247-26-31
TaMO)KEeHHas ciryxba HayaJIbHUKA YTIpaBIeHUs
TEXHOJIOTUH
TaMOXXEHHOIO KOHTPOJIst
9 | Cepreii [Iputyna I'ocynapcTBeHHbIH 3amecTHTenb +38044 212-87-63
KOMMTET 10 BONpOCaM HavyaJIbHHUKA OT/IeNa
OXpaHbl OpraHu3aLuu
rocy1apCTBEHHBIX MOrpaHu4HOro
rpaHHIL KOHTPOJIs
10 | Bnaaucnas I'naBHOe koMmepueckoe | HauanbHuk cextopa +38044 223-12-85
KpacHoxoH yrpasJieHHe MapKeTHHra
VKp3asM3HULBI
11 | AHTOHMHA MunucTepcTBO HauanbHuk otaena +38044 269-23-21
Ky3bpmenko Tpauncnopra Pa3BUTHs TPAHCIIOPTHBIX
CBA3EH H
MH(PACTPYKTypbI
12 | Enena I'ang3ui MunucrepcTBo I'naBHBIN cienManucT +38044 269-23-21
Tpancnopra JiernapTaMeHTa pa3BUTH
¥ KOOpJAMHALMH
TPAHCIOPTHBIX CHCTEM
13 | Tarbsana SIkuMeHko [TepeBoaunk +38044 411-15-42
+38067 751-35-32
14 | Enena TPACEKA npoekr Okenept +38044 246-83-34
Hermepikunkas «KoopauHauuoHHas
rpynna»
15 | Cepreii Canun MolUk npoekT, Kues Oduc menemkep +38044 235-51-71
16 | Kpuc Xeiir-IIporepo | MolUk npoekr PykoBoaurens rpynnst | +38044 235-51-71
IKCIEepPTOB
17 | Aunpea bannan MolUk npoext PykoBoaurens npoekra | +38044 235-51-71
18 | Anresnioc Buzantroc | MolUk npoekr Hmxenep npoekra +38044 235-51-71




NMpunoxeHue C
brodxem Ha HEOCHOBHbIe pacxodbl



BrogxeT Ha HEOCHOBHbLIE pacxoabl

1. Ochbuc u MecTHbIe pacxoabl €
ApeHaa u TekyLme pacxogbl 48,000
Pacxonbl Ha cBs3b 18,000
Odmc meHekepbl U cekpeTapu 54,240
YCTHbIA U NMCbMEHHbIA NepeBos 33,000
ApeHpa asTomobuns 31,760
Bcero 185,000
2. 3aTpaTbl Ha NOE3KNU U KOMAaHAUPOBOYHbIE
BHyTpeHHue nepeneTbl U Noe3aku 6,000
KOMaHAMPOBOYHbIE 50,000
Bcero 56,000
3. UccnepoBaHus, MHCNEKLUMA, NPOEKTUPOBaHMe 100,000
4. NpeacraBurensckue pacxoabl 5,000
5. CemuHapbl, obyuyeHue 33,000
6.My6nukaumumn, MapkeTUHr U peknama 6,000
7. BHewHun ayaur 15,000
8. HenpeaBupaeHHble pacxoabl 18,000
9. O6opynoBaHue
KoMnbioTepsb!, NPUHTEPDI 22,000
| [lpyroe obopyaosaHue 10,000
Bcero 32,000
O6wun Gropxer | 450,000




Npunoxexnune D
Mampuua puckos



Likelihood
to Happen

Grade

Adverse

Risk Management Matrix

Impact
Comments

Counter Actions

OVERALL . . e - . - isi i i ’ :
« Major macro-economic and political instability low high | N more the pre-requisite for the implementation | 1, o giscussed with EC
of a TA project
Freight traffic volumes do not grow at sufficient i ;
* Regional markets do not grow as expected low low speed. However, this will not prevent the ﬁ?r'::::g: r:'?;’?:;ﬁ;‘::‘ufoﬁ;
preparation of technical solutions for upgrading P
o Ri " : : The fundamentals of CB collaboration are under- | To be discussed with EC. Maybe
Bilatoral relations be n Moldova and Ukraine are damaged low high mined. Impossible to agree common solutions | focus on partial/unilateral solutions
COMPONENT 1: |, . " . Delays and overspending for producing the Reallocate project resources and
Documents and surveys are not available or not reliable medium low necessary documents and surveys sheren oifioe loadanae acconiingl
- - . Difficulties in carrying out analyses and Focus on crossing points where
Fleld conditions are not convenient low low proposing solutions in time conditions allow productive work
. ok == : Local institutional support would be weak and Workshops to stimulate interest and
Local autfionties are ot wiling to collaborats low medium sustainability will be at risk. demonstrate outcome opportunities
. w . - A . ; Impossibility to contribute to the improvement of | Sensibilisation at political level,
Customs administrations are not interested in the project low high customs transit procedures and harmonisation otherwise drop customs-related tasks
. =3 ) z p : 7 It would make useless most of the project Allocate more resources to lobby on
IFlIs reluctant to consider investment in the cross-border region medium high outputs under this component IFls and discuss scenarios with EC
COMPONENT 2: " Tailor the forecast model to adapt to
« Sufficient traffic data are not available or not reliable low low ;ll:dr,eo:eas::‘::s of th:dt::ﬂ?u‘;l:?ecf::stt.ti‘sa ?:“?;ta' data available, indicating consequent
d risks and tolerance of outputs
: ; Focus only on those terminals that
: 2 : s A Impossible or useless to elaborate major :
* The target terminals are not interested in the project low high 2 ] show interest, or drop the rest of
upgrading/development plans for terminals Phase 2 of Module B
. : : ; ; ; Extremely difficult for rail share of intermodal Encourage improvement to railway
Railways are not supportive of intermodal solutions medium low transport to grow as necessary operating practises
» Freight Forwarders are not interested in organising intermodal ko medium Intermodal traqsport will grow slowly until . :;:mgg::;:z;k c‘migmggz
transport solutions adequate services aret available in the region on terminals' development plans
. . . A N . . : : Grade intervention according to
Erer:; |as|.sno interest in investing in selected intermodal iredi Sadiih ;Lr:e l‘l;:'rf‘r;::ttructure upgrading plans are difficult to iekoirods daiiable and focus moie
P on management skill improvement




NMpunoxeHue E
Jloeuyeckasi cmpykmypa



LOGFRAME MATRIX

Intervention Logic Objectively Verifiable Sources of Verification Assumptions (External
Indicators Factors)
Overall Support to the region *  Reduced travel *  Customs and »  Sufficient
Objectives through improved times border guards financing
transport facilities for *  Improved railway statistics available
cross-border and operations *  Railway *  Beneficiaries
multimodal traffic, ¢ Increased operating proceed to
within the framework multimodal traffic timetables construction
of the TEN and . Increased trade . Intermodal
TRACECA transport activities throughputs
corridors. . Trade
statistics
Specific Improvement to *  Completed analysis *  Progress *  No difficulties in
Objectives selected Border of 22 BCs and 5 Reports the fieldwork
Crossing points and MM sites . Delivery of . No delays in
Multimodal terminals *  Approval of MM terminal approval of
to remove bottlenecks selected options pre-feasibility selected
to international *  Adequacy of study options
transport and improve design *  Completion of *  Adequacy of
intermodal services *  Completeness of Design local survey
cost indicators documents and design
*  Completion of . Indication of capacity
bankable studies approval by
national and
local
authorities
*  Acceptance
by IFls and
other potential
investors
Outputs Analysis of sites, *  Description of *  Computerized *  Adequate data
traffic forecasting, facilities database available
selections and *  Pre-feasibility study +«  Completed *  No major
approval of options, for MM terminals study geotechnical
design and «  Adequate pre- *  Topographical problems
preparation of design surveys survey *  Full cooperation
documents *  Completeness of *  Hydrological of beneficiaries
cost data and * Nodelays in
*  Completed traffic geotechnical approvals
forecast survey
*  Design to approved *  Traffic
standards forecast
*  Completeness of model
tender *  Environmental
documentation Impact
»  Strategic plan for Analysis
MM terminal *  Approved
development conceptual
design
*  Price
schedule/Bill
of quantities
Activities 1. Visit all sites Means Costs *  Quick approval
2. Compile database of CVs by EC
3. Complete traffic Project Team Inputs Fee costs as per *  Cooperation of
forecasts Local Expert Inputs Contract Beneficiaries
4. Select options Sub-contracting of some Incidental Expenses (as . Early approval
5. Complete surveys activities per budget) of selected
6. Prepare designs options (EC
7.Prepare tender (see Resource tables 4.1 and and
documents. 4.2 and Work Plan - Beneficiaries)
8. Produce technical Appendix H)
papers
9. Promote to IFI
10. Deliver Final
Report




NpunoxeHue F

CV's KpamKOCPOYHbIX 3KCNEepmos



CURRICULUM VITAE

Proposed role in the project: Environmental Expert

Family name:
First names:
Date of birth:
Nationality:
Civil status:
6. Education:

s N

Coltellacci
Aldo
04/08/1956
Italian
Married

Institution

[ Date from - Date to ]

Degree(s) or Diploma(s) obtained:

University of Rome (/985) Degree in Architecture with specialisation in Territorial Planning

University of Viterbo Specialisation in Developing theories and new opportunities of co-
(1994) operation (EU financing)
University of Urbino Master in Legal and Ecological aspects in the environmental
(1996) assessment
7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
Language Reading Speaking Writing

Italian 1 1 1

English 1 2 2

French 2 3 3

8. Membership of professional bodies:

Italian Association for Naturalistic Engineering (AIPIN)
Italian Society of Environmental Geology (SIGEA)
Society for International Development (SID)
International Regional Sciences Association (IRSA)

9. Other skills: (e.g. Computer literacy, etc.)

10. Present position: Permanent Consultant of S.P.T. S.r.|
11. Years within the firm: 16
12. Key qualifications: (Relevant to the project)

Mr. Coltellacci has acquired a notable experience (16 years) in environmental analysis and
territorial economy, working in Italy and abroad. Aldo Coltellacci has conducted many road
feasibility studies with reference on social — environmental analysis and mitigation
measures during the construction phase and off site activities. Particular reference on
preparation of Environmental Action Plan related to water, wastewater, air and soil.

13. Specific experience in the region:

Country Date from - Date to
Romania (03)-2002 / (06)-2002
Ukraine (02)-2001 / (09)-2001

14. Professional experience

Date:
Location:
Company:
Position:
Description:

COLTELLACCI, Aldo

2002

Italy

Sercotec SrL

Environmental expert

Strengthening of the road transport system for the use of the commercial
centres on n°35 “Dei Giovi" road, between Novi Ligure and Serravalle Scrivia
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Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:

COLTELLACCI, Aldo

Curriculum vitae

municipalities — Territorial analysis and analysis of regulatory framework

2002

Italy

Spea SpA

Environmental expert

Feasibility study for the construction of the road connecting SS 660 State
Road and Salerno — Reggio Calabria freeway

2002

Italy

Spea SpA

Environmental expert

Feasibility study for the improvement of the Medio Savuto road

2002

Romania

Italferr

Environmental expert

Romanian railways co-operation project: project preparation and

implementation with particular regard to preparation of the Environmental
Action Plans related to water, wastewater, air and soil

2001

Ukraine

Systra/Scott Wilson

Environmental expert

Ukraine railway development project: project preparation and implementation
with particular regard to preparation of Environmental Action Plan related to
water, wastewater, air and soil

2001 - on going

Ethiopia

Systra/Sotecni

Environmental expert

Feasibility study and Environmental Impact Assessment of eighteen roads
(Package B road project)

2001

Italy

CCR ltaly

Environmental expert

Market study and legal technical assistance to small and medium enterprises
for collection and disposal of industrial waste, with special regards to
groundwater protection issues

2000

Romania

Spea

Territorial Economist

Motorway by-passes. Feasibility study and design

2000
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Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

Date:

COLTELLACCI, Aldo

Curriculum vitae

Bulgaria

Spea

Territorial Economist

E79 Highway: Sofia-Kulata motorway. Feasibility study and design

1998

Albania

European Union

Environmentalist

Supervision of Construction Works for the construction of Vora-Durres
highway. Environmental Impact Assessment.

1998

Bulgaria, Hungary, Romania

European Union

Territorial Economist

Feasibility study on the development of railway and combined transport on
Corridor IV (from Budapest to Black sea ports).

1998

Italy

A.N.A.S. (Italian Highway Agency)

Senior Consultant in administrative audit of project documents

Technical and legal assistance to the ANAS in controlling construction works
from bidding to completion of works (875 road projects).

1997

Eritrea

European Union

Environmentalist / Territorial Economist

Transport sector study (four modes of transport: road, rail, air and maritime).

1997

Italy

A.N.A.S. (Italian Highway Agency)

Environmentalist

Feasibility study for the enlargement of the Salerno - Reggio Calabria
highway, with particular regard to mitigation measures during the
construction phase and off site activities. Environmental Impact Assessment.

1996

Romania

World Bank - EBRD

Environmentalist /Territorial Economist
Second transport project (2,000 km of roads).

1995

Ethiopia

Italian Ministry of Foreign Affairs

Territorial Economist/Environmentalist

Transport Development Plan of the Tigray and Wollo regions.

1995

Ethiopia

Italian Ministry of Foreign Affairs

Territorial Economist/Environmentalist

Integrated rural development project in Arsi and Bale regions. Rural roads.

1995
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Date:
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Company:
Position:
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Position:

Description:

Date:
Location:
Company:
Position:
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Date:
Location:
Company:
Position:

Description:

COLTELLACCI, Aldo

Curriculum vitae

Italy

Municipality of Cosenza

Team Leader

Traffic and public transportation plan of Cosenza province.

1995

Italy

TRAM (Municipal Agency for Public Transport - Rimini)/SPT
Environmentalist

Public services reorganisation study for the realisation of the new light
railway line between Rimini and Riccione, with particular regard to
mitigation measures during the construction phase and off site activities.

1995

Ethiopia-Djibouti

European Union

Environmentalist/ Territorial Economist

Evaluation of the minimum emergency physical repair works needed on
the railway line Ethiopia-Djibouti.

1994

Italy

CNR (ltalian National Research Council)

Environmentalist / Territorial Economist

Analysis of evaluation criteria for investment in the transport sector
(Transport Project number 2).

1994

Italy

Anagni Municipality

Environmentalist/ Territorial Economist

Urban Traffic Plan (PUT) and parking plan of Anagni, with particular
regard to mitigation measures during the construction phase and off site
activities.

1993

Albania

Progetto Sud

Territorial Economist

Feasibility study for the Divjake hotel rehabilitation in view to develop the
tourist sector in the Lushnje region. Environmental Impact Assessment.

1992

Tanzania

Italian Ministry of Foreign Affairs

Territorial Economist

Feasibility study of Dar Es Salaam — Bagamoyo road rehabilitation.
Environmental Impact Assessment.

1992

Italy-Austria-Germany

Brenner General Consortium

Environmentalist

Feasibility study and traffic forecast analysis of the railways line
Munchen-Verona. Environmental Impact Assessment.

1992

Italy

UTECO

Environmentalist / Territorial Economist

Feasibility study of the Ferrara light railway, with particular regard to
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Date:
Location:
Company:
Position:

Description:
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Curriculum vitae

mitigation measures during the construction phase and off site activities.

1992

Guinea

World Bank

Territorial Economist

Feasibility study and priority ranking for the road rehabilitation
programme (1400 Km). Second phase. Environmental Impact
Assessment.

1992

Kenya - Ethiopia

Economic Development Fund (EDF/EU) / SOTECNI
Territorial Economist

Feasibility study of the Isiolo-Moyale road rehabilitation.

1992

Italy

Municipality of Molfetta

Territorial Economist

Design for residential and office building project in Bari province.

1992

Guinea

World Bank

Territorial Economist

Feasibility study and priority ranking for the road rehabilitation
programme (1400 km). Second phase.

1992

Romania

ITL - Italairport

Territorial Economist

Financial and Economic analysis of the rehabilitation of the Otopeni
international airport in Bucharest and study of the new Managing Agency.

1991

Vietnam

FEV Consortium

Environmentalist

Financial and economic analysis for the rehabilitation of the Ho Chi Minh
City municipal water supply enterprise.

1991

Turkey

Astaldi

Territorial Economist

Economic analysis of the freeway (TEM) section "Bolu by-pass".

1990

Guinea

Bonifica / World Bank

Territorial Economist

Feasibility study of a road bridge over the Fatala river.

1990

Italy

Bonifica

Territorial Economist

Feasibility study of the marshalling yard of Crotone port, within the
framework of the master plan variant for the industrial development area.
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Description:
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1989

Italy

Somea

Transport Economist

Feasibility study of Italian North-South Goods Transport through a combined
regular system of ro-ro transhipments in alternative to rail and road transport.

1989

Italy

ITALSTUDI

Environmentalist

Environmental Impact Study for the construction of the road connecting the
bridge across the Laurenzana river and the bridge across the Trionto river,
Calabria region.

1989

Zaire

Italian Ministry of Foreign Affairs

Environmentalist

Rehabilitation project of the Matadi — Kinshasa railroad line.

1989

Italy

Maratea Municipality

Environmentalist

Touristic development plan of Maratea.

1988

Zaire

Astaldi S.p.A.

Territorial Economist

Preliminary project of the Batshamba - riviere Loange road (116 km).

1988

Western Africa region

Italian Ministry of Foreign Affairs

Territorial Economist

Intermodal Transport Study and identification of priority investments.

1987

Algeria

Italconsult

Territorial Economist

Final design of the road crossing the industrial area of Jebel-Bazoul.

1987

Italy

INSSER - DAM - SOTECNI

Territorial Economist

Environmental Impact Assessment of the high speed railway link Emilia
Romagna - Veneto regions.
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Curriculum vitae

Date: 1986

Location: Camerun

Company: Italian Ministry of Foreign Affairs
Position: Territorial Economist

Description:  Feasibility study of the Dshang — Bamoungoum road (90 km).

15. Other relevant information (eg, Publications)
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CURRICULUM VITAE

Proposed Position in the Programme: Customs and Transit Adviser

1.  Family name: Tomczyk
2. First name: Jan

3. Date of birth: 17/12/1947
4. Nationality: British

5. Civil Status: Married

6. Education:

Institution Aston University Birmingham, UK
Date 1974-1978
Degree B.Sc., Honours: Transport Planning

7. Language skills: Indicate competence on a scale of 1 to 5 (1 — excellent; 5 — basic)

Language Reading Speaking Writing

English 1 1

Russian

NN =

2 2
Polish 2 2
Arabic - 5

8. Membership of professional bodies:

Member of the Institute of Logistics and Transport, Ex-Institute of Training and Personnel Development,
Member of the Chartered Institute of Purchase and Supply, Royal Society For Asian Affairs and the Royal
Institute of International Affairs

9. Other skills: Computers: Word, Excel, Outlook, PowerPoint, Project

10. Present employer & position:  KIMEP Centre for Research and Development: Project Manager
11. Years with the present employer: 4 months

12. Key qualifications:

Project management, education and training at University level in Kazakhstan, sensitivity and experience
working in the former Soviet Union. Russian speaker

13. Specific experience in the region:

Country Date
Kazakhstan 1993-
Kyrghyz 1993-
Russia 1992-93
Poland 1991
Uzbekistan, 1993-1998

Turkmenistan,
Tajikistan, Georgia,
Armenia and
Azerbaijan

14. Professional experience record: (relevant)

Date 2002-
Location Almaty, Kazakhstan
TOMCZYK, Jan Page 1/3 Eurecna Srl




Company

KIMEP Centre for Research and Development

Position Project Manager

Description Project Management: Developing TOR's for projects, Planning, Organisation,
Implementation, Quality Control, GANTT Charts and schedules, meetings and team
work.
Liason with clients. Meetings with local organisations, Government Ministries and
Institutes. Organising meetings and appointments. Recruitment search, hiring and
working with local experts. Course Development and delivery of Chartered Institute of
Purchase and Supply, Institute of Logistics and Transport lectures, including
procurement.
Local Content Study for The Republic of Kazakhstan: client led with reporting to
Government.
Local Government Decentralisation of Budgets
Exchange of Research Project and Regional Conferences.

Date 2001 Oct — April 2002

Location Almaty, Kazakhstan

Company Independent Consultant
Assignments:

Position Consultant

Description Rail Tariff Project, International Airline Study: London to Atyrau, Customs Report,
Trade Facilitation Report, SME Sector in Kazakhstan, Local Company Capability in
Kazakhstan, Doing Business in Kazakhstan Report for Scottish Enterprise, etc.

Date March 2002 — July 2002

Location Almaty, Kazakhstan

Company TACIS AC 203 Reform of Tax Administration, Kazakhstan

Position Customs Consultant

Description Draft Customs Code, WTO, WCO, EU Customs Code and international pratice, etc. 13
components. Developing Task Schedule with inputs and outputs in accordance with
TOR. Report writing. Meetings with Ministry officials.

Date 1997 - Oct 2001

Location Almaty, Kazakhstan

Company CSM Ltd

Position General Director

Description Managing a company, responsible for mobilising a supply base for one of the largest oil
and gas projects in the world. Trained 45 local personnel. Two offices. International
and Local procurement. Training of local personnel in Supply Chain Management
including Procurement.

Date 1993- 1997

Location Almaty, Kazakhstan

Company TACIS Transport Framework Project

Position Regional Coordinator

Description 8 offices in Central Asia and the Caucasus. Law and liason with each Government.

Date 1992 - 1993

Location Samara, Russia

Company TACIS Transport and Food Commodities Project

Position Team Leader

Description Schedules, Reports, meetings, deliverables, office, recruiting, etc.

Date 1998

Location Almaty, Kzylorda, Kazakhstan

Company World Bank

Position Pilot Water Project

Description US$7m, analysis, local meetings and co-operation with PIU and WB. Project
management and procurement.
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Date Local Company Capability Study

Location Kazakhstan : Aksai, Atyrau and Aktau

Company Funded by oil and gas companies

Position Consultant

Description Review of the final draft: re-writes, and information collation and analysis. Legacy,
Entrepreneurship and SME’s

Date 1999 2001

Location Local Company Survey and Databank SME Study in Kazakhstan

Company Funded by DT, etc Ongoing study

Position Consultant Consultant

Description Survey, follow up and Analysis Additional surveys following an initial
test

15. Other relevant information (eg. Publications): -

Foreign Investors In Kazakhstan, in Central Asian Journal in co-operation with Yale University, USA, summer
2002

Trade Facilitation in Kazakhstan, Kazakhstan - USA Journal, summer 2002

SME Sector in Kazakhstan, to be published

Local Company Capability, to be published

Infrastructure Investment in Kazakhstan, Astana Invest Conference 2001

Supply Chain Management in the oil and gas sector in Kazakhstan, KIOGE 2001

Doing Business in Kazakhstan, UK Trade Mission, British Embassy, 2001

Doing Business in Kazakhstan, Greek Trade Mission, Hyatt, Aimaty, 2002

Doing Business in Kazakhstan, Trade Mission British Embassy, Almaty, 2000 and Aberdeen, 2002

OTHER MEMBERSHIPS: -

British and Kazakhstan Trade and Investment Council

Member of the Transport Working Group, EUROBAK, Almaty

Member of the European Transport Special Interest Group, UK

Member of the Intermodal & Supply Chain Interest Group, UK

Member of the Royal Institute of International Affairs Central Asia Working Group: to study the domestic
economy of Kazakhstan
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CURRICULUM VITAE

Proposed role in the project: Procurement and IT Expert

1. Family name: KASTRINOGIANNIS
2. First names: Aristidis
3. Date of birth: 05/02/1973
4. Nationality: Hellenic
5. Civil status: Single
6. Education:
Institution Degree(s) or Diploma(s) obtained:

[ Date from - Date to ]
National Technical University of Athens,
Dept of Electrical and Computer
Engineering, Energy Sector, Decision PhD Candidate
Support Systems Lab
[1999 - 2002]
London School of Economics and Political

MSc in Analysis, Design And

Science ;
(1996 — 1997] Management of Information Systems
University of North London BSc (Hons) in Business and Decision
[1992 — 1996] Systems
7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
Language Reading Speaking Writing
Greek 1 1 1
(Mother tongue)
English 1 1 1
German 4 4 5

Membership of professional bodies: none
Other skills: (e.g. Computer literacy, etc.)

Internet Utilities (FTP, Downloading utilities, media etc)
Cubase VST, Wavelab, Nuendo (audio processing)
Adobe Photoshop (image processing), Adobe Premiere (video editing)

10. Present position: Scientific advisor/ Researcher/ Consultant, National Technical University Of
Athens, Dept of Electrical and Computer Engineering, Decision Support Systems Lab

11. Years within the firm: 4
12. Key qualifications: (Relevant to the project)

*  Windows 95/98/2000/NT/XP

*  Windows Programs & Utilities (WinZip, WinRar, Acrobat, Partition Magic etc)
* MS Office

* MS Project

*  Microsoft Visio

. Experience in EU Procurement procedures and preparation of EU
Tender Documents (Services, Supplies, Works)

U Good knowledge of the EU Practical Guide to Phare, SAPPARD, ISPA
Tender Procedures.

* Information Systems Analysis
*  Excellent knowledge of the Internet
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Curriculum vitae

Good commun
Adaptability

13. Specific experience in the region:

Database systems analysis
Good analytical skills for problem solving

Good knowledge of both IT and organisational issues
Handling of pressure

ication skills

Country

Date from - Date to

Latvia

07/07/02 - 15/11/02

14. Professional experience

Date Location Company Position Description
(from- to)
1/2003 - | Athens NTUA IT Consultant | Designing the Technical Specifications for a
2/2003 Database System for monitoring the
implementation of Projects of the Operational
Programme for Railways, Airports, and
Public Transport, financed by the 3rd
Community Support Framework.
7/2002 - | Riga, IBF IT Expert Phare Project Preparation Support,
11/2002 Latvia International appraising project titled ‘Zemgale Information
Consulting Network’, setting up a Network of 60
Information Centres across the Zemgale
region for training in the use of IT as a
competitive business tool for the local
entrepreneurs, experience sharing and
international partner search, preparing
complete Tender Documents (Services,
Supplies, Works) for the same project.
9/2000 - | Chios, 96" Brigade | Network Administering a Windows NT network and
3/2001 Greece (Chios), Administrator | Information System for Management and
Hellenic Military Information Flow Control.
Army
7/2000 Athens NIMTS IT Consultant | Registering and recording the current
Military Infostructure and network infrastructure.
Hospital,
Hellenic
Army
4/2000 Athens NTUA IT Consultant | Developing and launching a website to
support the 2nd GCC - EU Advanced Oil &
Gas Technology Conference titled 'The
Impact of Energy Projects on The
Mediterranean and the Black Sea'.
3/2000 - Athens ORION IT Consultant | Assignment with an SME in the creation and
5/2000 LOGIC LTD. development of an in-house Database
System.
6/1999 - Athens PLANET Management | Monitoring, maintaining and registering
5/2000 S.A., NTUA, | Consultant possible areas of improvement for the
Ministry Of for the Information Monitoring System of the
Industry and | Industry Industry Operational Programme, funded by
Development | Operational the 2nd Community Support Framework.
/ General Programme | This also involved detailed work with the

A. KASTRINOGIANNIS
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Curriculum vitae

Secretariat of | (IOP-EIB) establishment of SME databases and
Industry training these SMEs in the use of the internet
as an e-commerce tool.
The system was also used to train SMEs in
international partner search and joint
ventures.
Administering the Local Area Network of the
project offices.
7/1999 - Athens Joint venture | Management | Managing the implementation of IT projects
5/2000 of PLANET, Consultant in the Industry Operational Programme,
ORCO, for the partly financed by the EU, from the point of
PLANNING, | Industry view of the SMEs. This involved monitoring
EUROCONS | Operational of the degree of absorption of EU funds by
ULTANTS Programme | the beneficiary SMEs, and their degree of
(IOP-EMB) success of adopting new information
technologies.
2/1998 - Athens PLASMANE | IT Consultant | Cooperating in Corporate web site
8/2001 T, Personal development and maintenance projects and
Enterprise relevant services.

8/1998 Athens PETA SA IT Consultant | Addressing a two-day training event for the
employees of the 13 administrative districts
on the subject of the function of the districts’
Integrated Information System in the Centre
of Continuing Professional Development.

4/1998 - Athens PETA SA IT Consultant | Registering Information and Organisational

7/1998 status of the 13 Greek administrative
districts.

2/1998 - Athens PETA SA IT Consultant | Drawing up complete Tender Documents for

9/1998 the Complete Information System of the
Country’s 13 Administrative Districts, within
the operational programme KLEISTHENIS.
The Tender involved IT Supplies
procurement, training and complete technical
specifications of the System

3/1997 — | Piraeus THEO IT Consultant | Researching the implementation of the

8/1997 SHIPPING International Safety Management Code

Inc, ARION (ISM) on Greek shipping companies.
ENTERPRIS
ES Inc
4/1997 - | London LSE Information Feasibility Study for the development of an
5/1997 Systems Intranet Network to support teaching in the
Analyst Information Systems Dept of the London
School of Economics.
11/1996 - | London LSE Information Analyzing and Designing a Database System
1/1997 Systems to be used in a newly built LSE Student Hall
Analyst of Residence. Current Conditions Analysis,
documentation, integration study with
existing systems.
4/1993 - Barnet, Metro Radio | Information Designing of a Route and Transaction
7/1993 Hertfords | Cars Systems processing system using Soft and Structured
hire Analyst methodologies for a private UK Mini-Cab
Company.

A. KASTRINOGIANNIS

Page 3




Curriculum vitae

15. Other relevant information (eg, Publications)
Professional Training:

* 3/2000: Three-day training event on learning and operating the Integrated Information
System (IIS) for monitoring the implementation of National and EU Projects, Ministry of
National Economy, Athens, Greece

* 3/2000: One-day update — debate on the development of a Government - EU funded project
for EDI infrastructure development and Pilot E-commerce Projects between private contractors
and the Centre of Business and Cultural Development (KEPA-KEIA) in Thessaloniki, Divani
Apollon Pallas Hotel, Athens, Greece

* 2/2000: One-day event titled “1* Formal Sitting of the National Committee for E-commerce”,
Divani Caravel Hotel, Athens, Greece

* 10/1999: One-day event of Data Blue in cooperation with IBM Hellas in Chandris Hotel titled:
“E-commerce now”, Athens, Greece

National Service:

05/1999 - 11/2000, Hellenic Army, Information Technology Corps.
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CURRICULUM VITAE

Proposed role in the project: Procurement and Financing Expert

1. Family name: BALDAN

2. First names: ANDREA

3. Date of birth: 16.11.1971

4. Nationality: ITALIAN

5. Civil status: SINGLE

6. Education:

Institution Heriot-Watt University — Edimburgh Business School - UK

Date: from - to: 07/2002 - ongoing

Degree(s) or diploma(s): | MBA — Master Business Administration

Institution University : Libero Istituto "CARLO CATTANEQ" - Castellanza -
Varese — Italy

Date: from - to: 5 Years, 09/1991 — 06/1996

| Degree(s) or diploma(s): | Business Degree in Management and Administration

Essays and publications: | “Financial and Strategic Management Analysis Tools for SMEs"

Institution High School "G. BARBARIGO" — Padova — Italy

Date: from - to: 4 years, 09/1986 — 06/1988 and 09/1989 - 06/1991

Degree(s) or diploma(s): Scientific High School Dggree

Institution “Ocean Springs High School” — Ocean Springs — Mississippi —
USA

Date: from - to: 1 year, 09/1988 — 06/1989

Degree(s) or diploma(s): High School Degree

7. Language skills: (mark 1 to 5 for competence, where 5 is the highest)

Language Reading | Speaking [ Writing
Italian Native
English 5 5 5

8. Membership of professional bodies:
Italian National Board of Financial Promoters

9. Other skills:
*  Full Computer skills:

Microsoft Windows 9x / 2000 XP

Microsoft Office XP (Word, Excel, Outlook, Power Point)

Microsoft Project 2000

Macromedia Dreamweaver (Web development software)

Ulead Photoimpact (Graphic software)
Financial and strategic analysis and reporting;
Project management and co-ordination of project resources;
Procurement Manager according to EU procedures (Practical Guide).
Public relations and good contractual skills with institutions, banks, clients and
suppliers;
* Web marketing, Web site development and Internet authoring for SMEs;

10. Present position:
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11. Yea

12. Key

Consultant EURECNA Ltd, Financial Manager and Procurement Expert
rs within the firm: since 09/1999

qualifications:

Establishment and management of Financial and Reporting Management Systems;
Procurement in according to EU procedures (PRAG);

Capacity building, training and tutoring in Financial, Procurement and Reporting
systems;

Design and development of Monitor and Evaluation schemes

Knowledge of main financial analysis and accounting tools;

Knowledge of EC accounting, contracting and financial reporting requirements, DIS
manual;

Assessment and development of a specific tool for assessing technological
investments;

Management of funds for EC innovation projects;

Business plan development for SMEs;

Financial and strategic analysis of medium-sized enterprises for stock market
quotation;

Financial management and accounting experience for a multinational retail network;
Team Leader, technical and financial manager of EU-funded TA projects in Phare,
MEDA and ACP countries;

Practice in project design and monitoring;

Training and tutoring in the field of e-commerce and web solutions for SMEs

13: Specific Experience in Emerging Countries:

Country

Date: Name and brief description of the project

South Africa | 2001 - “Technology Support to SMMEs Pilot Programme” — EC and

2002 Government of South Africa partnership programme.

To increase economic growth and employment creation through
the enhancement of technological innovation, improvement in
productivity

and accelerated international competitiveness of South African
SMMEs. Establishment and management of projects in order to
develop a Technology Demonstration Centre (TDC), an
Innovation and Support Centre (ISC), and a network of
Technology Incubators (Tls) in South Africa.

Russin
Federation
— Altai
Republic

2000 - "A Virtual Internet business communication Centre for the Altai
2001 Republic" — EC Tacis and Government of the Altai Republic
(Russian Federation) Partnership Project

To promote the Altai Republic and strengthen the SME sector
through the creation of a "Virtual" Business Communication
Centre. Capacity building, training and transfer of know how to
local experts.

Poland

1999- In the context of the Phare SCI-TECH |l Programme:

2000 = Assistant Team Leader of a 500,000 € Project for setting up
a network of Regional Innovation and Technology Agencies

= Preparation, presentation and tutorial of an E-commerce
seminar for a group of local entrepreneurs

=  Within the scope of the project, streamline and development
of a Technology Audit and Investment Tool with capital
budgeting purposes for SMMEs

14.  Professional experience record:

Date: 12/2002 — 12/2002

Location Kragujevac — Serbia

Company EURECNA Ltd

Position Procurement and fund manager
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Description

*  Drafting a manual for disbursement of HRD Fund in accordance with EC
Procurement procedures;
. Support to local counterpart for the management of the HRD Fund

Date: 02/2001 — 09/2003
Location Pretoria — South Africa
Company EURECNA Ltd — EC and Government of South Africa
Position Long Term Financial Manager in a Project Management Unit (PMU)
Description »  Establishing a financial management and reporting system in conformity
with EC procedures
. Ensuring all EC procedures are adhered in terms of procurement and
financial expenditures
*  Assisting drawing up of TORs and contracting of consultancies
*  Maintaining financial reports according to standard EC procedures
. Report on financial aspects of project implementation
*  Training and tutoring of local secondments to the project on all financial
aspects relating to the implementation of the project
*  Financial monitoring and evaluation of a network of independent Centres
*  Tutoring and training a network on Centres on EC standard procurement
procedures
Date: 2000 - 2001
Location RUSSIA - Altai Republic
Company CNA Veneto Euro-In Consulting — EC Altai Republic Government project.
Position Team Leader
Description Project aimed at the creation of a "Virtual" business communication centre for

the Republic of Altai, located in the local Business Support Centre, which is
the antenna of the BCC of Barnaul (Western Siberia)

Main activities:

» Collation of relevant socio-economic information on the region;
* Internet marketing and Web publishing;

* Networking with Business Communication Centres worldwide

Main goals of the project:

* Active promotion of the Altai Republic, and its economic opportunities;

* Creation of a "Virtual" Business Communication Centre for the SMEs
sector;

» Strengthening of the SME sector in the Altai Republic through an
enhanced possibility to enter in contact with foreign investors;

» Capacity Building, training and transfer of know-how to local experts in
order to guarantee continuous developments and project sustainability for
the future.

BALDAN, Andrea
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Date:

06/2000 - 11/2000

Location

Mestre - Italy / Warsaw — Poland

Company

CNA Veneto Euro-In Consulting / DTI

Position

Short Term Financial expert

Description

In the frame of the EC-Phare SCI-TECH Il Programme, on behalf of the Polish

Science Foundation:

* Revised and streamlined the existing tools for Technology Investment
Assessment: TAT (Technology Audit Tool) — and TIT (Technology
Investment Analysis Tool);

* Elaborated new Management Decision Tools, tailored for Polish SMEs
and their advisors, in order to assess their technology needs and evaluate
the feasibility and future performance of related investments;

* Preparation of the training materials for the users of the new tools,
including questionnaire, check-lists, manuals and a software kit;

* Presentation of the tools to Polish consultants through a specific
workshop.

Date:

09/1999 - 02/2001

Location

Mestre - Italy

Company

CNA Veneto Euro-In Consulting

Position

Project Manager

Description

Project and financial management of TA projects within Meda and Phare
countries:

mobilising and backstopping human resources and international experts;
managing financial resources and project reporting;

organising procedures and reports for project management;

liasing with Beneficiaries and Donors;

supervising project accounting.

Preparation of TP within the field of technological and market support to
SMEs:

* Company analysis and assessment;

* Preparation of business plans.

Match-making and commercial activity:
» Search for potential clients and business partners in Europe for local
companies of Meda and Phare countries;

Date:

06/2000 - 06/2000

Location

Zlotorija — Poland

Company

CNA Veneto Euro-In Consulting / DTI

Position

Short Term e-commerce expert

Description

In the frame of UE-Phare SCI-TECH Il Programme, on behalf of the

Technology Incubator of Zlotorija:

* Collected and analysed success-stories of use of e-commerce by SMEs;

* Preparation and assessment of most suitable material on e-commerce for
a training seminar;

* High-school teaching lesson on e-commerce;

* Training and tutoring Polish local entrepreneurs on e-commerce matters
through a two-day seminar,

*  Support to local entrepreneurs on web strategy and decision making

BALDAN, Andrea
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Date:

02/1998 - 09/1999

Location Padova — ltaly
Company Alif srl
Position Project manager
Description Development of a multinational retail network for gift articles:
e Study and implementation of a model show-room;
» Set-up financial, management and reporting procedures between shops
and headquarters;
* Analysis and assessment of contracts and agreements with suppliers;
* Contract with banks for loans and financial opportunities;
* Study and development of web-site and internet strategies; Web site
design, implementation and operation
* Set-up an e-commerce shop with on-line orders and payments;
Date: 1998 - 1999
Location Padova - Italy
Company Westor Nord-Est
Position Technical and commercial assistant
Description Business analysis of SMEs for Venture Capital purposes:
* Preparation of business plans in collaboration with management of the
companies;
* Financial statement analysis for understanding financial needs and
potential business development;
* Assessment of contractual and financial alternatives for company
financing;
Public relations with press and industrial associations:
* Translation of monthly articles covering Venture Capital topics on a
regional economic magazine;
* Organising seminars on Venture Capital topics;
* Managing and developing advertising campaign through mailing lists,
advertisements on newspapers;
Internet and web consulting:
* Study and development of the company web-site
Date: 1998
Location New York NY — USA
Company Thornwater Company Ltd. - NASDAQ Broker / Dealer
Position Commercial assistant
Description = Management of commercial contacts with potential investors;

= Assistance in preparation of Private Placement Prospectus for private
placement purposes.

BALDAN, Andrea
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Date: 1995 - 1997
Location Padova - Italy
Company Baldan Spa
Position Assistant project manager
Description | Study, development and implementation of a sale retail network (twelve local
agencies) through a Franchising agreement:
* Financial management and reporting to headquarters of all sale points;
* Preparation of franchising contractual agreements;
* Visiting and evaluating potential partners and assessment of partners’ local
skills;
* Commercial and technical support and training to sales personnel;
* Preparation of order-sheets in accordance with internal company
procedures;
* Management of in-coming orders and preparation of technical sheet for the
production department;
* Continuous interaction with production till delivery of orders;
» Organisation of after sales activity for customer-care purposes;
* Organisation of annual meeting for training and presentation of new
products;
Refreshing of the corporate image and sale support materials
* Preparation of renovated commercial catalogues;
* Study and identification of a new corporate image and logo;
. Re—styling of company'’s price-list.
Date: 1994
Location Varese — Italy
Company Digital equipment corporation
Position Assistant sale manager
Description | = Designed and implemented a computerised forecasting and management
control system for the sale division in accordance with specific company
needs.
15.0thers: Since 1997, Padova - ltaly: Collaboration with a financial magazine for

BALDAN, Andrea

business and financial surveys focusing on opportunities for venture capital,
private investments, and stock exchange.

August 1999; I-Zed Innovationszentrum (ltzehoe - Germany): Training

course on SMEs and start-ups. Financed by the European Union — ESPRIT
Project.
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CURRICULUM VITAE

Proposed Position in the Programme: Railway Civil Engineer

1. Family name: ARSHAD
2. First names: Mike
3. Date of birth: 18 June 1936
4. Nationality: British
5. Civil status: Married
6. Education:
Institution B.Sc. Edwardes College, Peshawar
Year(s) 1954
Degree/Diploma
Institution B.Sc. (Eng.) The City University, London
Year(s) 1963
Degree/Diploma
7. Language skills: (Mark 1 to 5 for competence)
Language Reading | Speaking | Writing
English Mother language
I
8. Membership of professional bodies:
* Member of the Institution of Civil Engineers - 1967
* Fellow of the Institution of Civil Engineers - 1977
* Fellow of the Permanent Way Institution - 1969
9. Other skills:
10. Present Position : Principal Consultant, Civil Engineering, Halcrow Transmark
11. Years within the firm: 13
12. Key qualifications:  (Relevant to the programme)
13. Specific Eastern Countries Experience:
Country Date
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14. Professional Experience Record:

Date Jan 2001-to date

Location Egypt

Company Halcrow Transmark

Position Principal Consultant, Civil Engineering

Description Project Manager and In-House Engineering Consultant to
National Authority for Tunnels, part of the Egyptian MOT,
advising the client on all aspects of Metro railway projects in
Cairo and Alexandria and highway projects in Cairo and across
the Suez Canal. Reviewing technical and feasibility reports and
preparing in-house technical reports advising the client on the
best way forward. Also responsible for preparing documents for
pre-qualifying contractors and preparing tender and contract
documents for construction of Metro railway infrastructure

Date Dec2000-June 2001

Location Singapore

Company Halcrow Transmark

Position Track Expert

Description Carried out a detailed study of the deterioration of Floating Slab
Track in the existing Singapore MRT tunnels and developed
methods to replace Floating Slab track-bed and proposed
modifications to eliminate the need for FST replacement while
complying with acceptable noise and vibration standards.

Date August 2000-November 2000

Location Moldova

Company Halcrow Transmark

Position Project Manager

Description Carried out a feasibility study of the Main Line in Moldova (part
of the Trans European Network) connecting Romania on the
west and Ukraine on the East. The Study was carried out for the
European Commission. Members of the team consisted of
Railway Operations Manager, Civil Engineer, Geotechnical
Engineer, Mechanical Engineer, Electrification Engineer, Signal
Engineer, Environments Engineer and a Financial Analyst

Date June 1999-July 2000

Location Moldova, Ukraine, Belarus and Russia

Company Halcrow Transmark

Position Railway Civil Engineer

Description Responsible, as part of a team of a European Commission
project, for carrying out a pre-feasibility study for track and
infrastructure investment, and provide technical assistance and
training as necessary, with a view to improving traffic flows
through Moldova, Ukraine, Belarus and Russia

Date May 1999

Location India

Company Halcrow Transmark

Position Project Manager

Description Visited Delhi and discussed with the client its new LRT project,
studied the route of the LRT and prepared technical input for a
Halcrow bid

2
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Date March 1999-April 1999
Location UK
Company Halcrow Transmark
Position Programme Manager
Description Prepared for Spie Enertrans/AMEC technical inputs for bids for
the construction of the Hong Kong West Rail Trackworks, and
also for an extension of the Hong Kong MTRC
Date January 1999-February 1999
Location Mainland China
Company Halcrow Transmark
Position Trainer
Description Carried out training of over one hundred Highway Engineers on
Mainland China on, inter alia, International Tender
Documentation, Contract Management, Types of Contracts,
Contract Preparation, FIDIC Conditions, Specifications, Quantity
Surveying, Tendering Procedures, Obligations of Contractors,
Engineers and Employers. Quality Assurance and Health &
Safety matters. Duties and Authorites of Engineer's
Representatives, Project Managers and Resident Engineers.
Date May 1997-Dec1998
Location Hong Kong
Company Halcrow Transmark
Position Project Manager
Description In Hong Kong as Project Manager for Kowloon-Canton Railway
Corporation West Rail Project TS-1800 for the track design,
drawings and tender documentation for 30.5km of standard
gauge double track railway conveying both freight and intensive
passenger traffic. It involved ballasted and non-ballasted
trackform systems through tunnels and over viaducts. Prepared
Bill of Quantities to enable the client to prepare Engineer's
estimate and procure funds
Date August 1996-April 1997
Location Thailand
Company Halcrow Transmark
Position Bridge Expert
Description As Bridge Expert, managed the design and drawings of over
one hundred steel and concrete bridges with spans of up to 110
metres for track doubling project, package 2, over four routes of
State Railways of Thailand
Date September 1995-July 1996
Location Kuala Lumpur
Company Halcrow Transmark
Position Quality Control Manager
Description Responsible, as Quality Control Manager, for design review of
all steel, RC and prestressed concrete structures including
elevated structures and station buildings for the LRT2 system
for Kuala Lumpur
Date February 1996
Location Vietnam - Laos
Company Halcrow Transmark
Position Project Manager
Description Prepared a report on the condition of bridges and tunnels for the
Hanoi to Dondaeng Line upgrading. Also, evaluated the carrying |
3
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capacity of existing steel bridges so that the existing structures
may be strengthened or reconstructed. Carried out a feasibility
study for a new railway line from the existing Thai railway
system to Vientiane, capital of Laos. The study included
location of stations, marshalling yards, depots and bridges and
future connections from Vientiane to the North, South and East
of the country, Laos which has no railway system at present. As
Infrastructure Engineer, was responsible for the design of the
railway alignment from Thai/Laos border to Vientiane City,
capital of Laos.

Date January 1995/August 1995

Location UK

Company Halcrow Transmark

Position Procurement Expert

Description Managed the preparation of tender documents for Lithuanian
Railways, on behalf of EBRD, to purchase track materials for
150 km of track and track maintenance machinery including
ballast cleaning and ballast tamping machines. Later, managed
tender evaluation and prepared the list of recommended
tenderers.

Date January 1994-June 1994

Location UK

Company Halcrow Transmark

Position Expert

Description Carried out technical and financial evaluations of contractors'
tenders for the construction of Lat Krabang Inland Container
Depot, Bangkok, Thailand. Supervised construction of all
earthworks and structural works, and laying of permanent way
track within the Depot area including that leading to the main
line connection. Also undertook quality checks on fabrication
and erection of steelwork. Measured and agreed final Bill of
Quantities with the contractor for final payment.

Date September-October 1993

Location UK

Company Halcrow Transmark

Position Expert

Description Undertook review of the Bridge Management and Maintenance
System and feasibility study of a Permanent Way Maintenance
and Management System for the State Railway of Thailand. It
involved inspection and evaluation of existing steel bridges

Date May/June 1992

Location UK

Company Halcrow Transmark

Position Expert

Description Responsible for an audit of the track and structures of Malawi
Railways to enable an investment strategy to be developed. This
involved thorough inspection and assessment of all steel
bridges

Date September 1990-July 1993

Location UK - Malaysia

Company Halcrow Transmark

Position Project Engineering Advisor

Description Member of the consultancy team providing project management
assistance to Malayan Railways for their major double tracking |
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project in the Kuala Lumpur area. Responsible for the
management of the evaluation of tenders. As Project
Engineering Advisor to the Project Director, was responsible for
the approval of earthworks design and track construction, bridge
and station structures design and construction, and
management of contractors to ensure quality product and timely
and within budget completion of the project. On Special request,
all steel bridges on the existing line were evaluated so that they
could be planned for reconstruction within the fixed timescale

Date

June 1990-September 1990

Location

Portugal

Company

Halcrow Transmark

Position

Civil Engineer

Description

Responsible for the design work of a new 320km high-speed
line in Portugal from Lisbon to Porto covering all earthworks,
track works, stations, bridges and tunnels. All existing bridges
along the existing route were inspected and their carrying
capacity evaluated. Also, strengthening schemes were prepared
so that the client could estimate the costs involved

Date

1985 - 1990

Location

UK - Birmingham,

Company

British Rail

Position

Structures Assessment Engineer

Description

Responsible to Regional Civil Engineer, London Midland Region
for the assessment of all bridges, viaducts and structures in the
region, which embraced 13,342 road and railway bridges with a
total of 24,639 spans. There were many types of design and
construction materials including cast iron, wrought iron, steel,
reinforced concrete and prestressed concrete.

Responsible for route availability, i.e. control of movement of
heavy railway loads. Also responsible for the safe passage of
abnormal road loads weighing at times up to 600 tonnes over
railway-owned road bridges.

Had important role in determining the Bridge Maintenance and
Renewal Programme with an annual budget of 23m sterling
pounds.

Member of BR Committee for preparation of new Bridge
Assessment Code based on principles of Limit State.

Member of BR Committee for preparation of computerised
Bridges And Structures Information System (BASIS).

In 1987, responsible for the design of new bridges and
modification of existing bridges for the modernisation of the
Linha Do Norte, Portugal and also in 1987 gave assistance to
Transmark in the preparation of a proposal for bridgework in
Thailand.

Date

1984 - 1985

Location

Euston -UK

Company

British Rail

Position

Assistant Works Maintenance Engineer

Description

Responsible for all District works contracts. Advised areas on
specification of bridge works. Responsible for planning and
costing of modernisation of level crossings. Member of London
Midland Region Level Crossing Modernisation Committee.

Date

1983 - 1984

Location

Euston
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Company

British Rail

Position

Bridge Maintenance Engineer

Description

Design of railway over-bridges in steel and concrete and
preparation of bill of quantities, estimates and specifications for
contract documents. Carried out modification of large steel
structures such as the St. Pancras London terminal. Checked
live load carrying capacity of temporary bridge girders for
various line speeds.

Date

1966 - 1983

Location

East Africa

1978 - 83 District Civil Engineer, Mombasa

1972 - 78 District Civil Engineer, Nairobi

1971 - 72 District Civil Engineer, Dar-Es-Salaam

1969 - 70 Deputy District Civil Engineer, Nairobi

1966 - 69 Section Engineer with District Civil Engineer,
Kampala.

Company

British Railways

Position

Secondment through BR to East Africa through Ministry of
Overseas Development

Description

As District Civil Engineer, responsible for the maintenance and
construction of all earthworks, permanent way, bridges and
buildings within the District boundaries with a route mileage of
lines totalling around 400 km. Full technical, financial and
administrative control of over 2,000 staff, including architects,
estate officers, chartered civil engineers and accountants.
Responsibility included preparation of annual budgets,
preparation of works contract documents and administration of
all contract works. Duties included liaison with Ministries, Local
Authorities, World Bank, consultants, contractors, private parties
and other departments of the Railways.

Undertook training of engineers and supervisory staff. Also
lectured on request at the University of Nairobi on works and
track maintenance, finance control, quantity surveying and
contract procedure, and at the Railway Training School, Nairobi
on permanent way design and maintenance.

Whilst at Mombasa, as Project Manager, responsible for the
construction of a large marshalling yard with a diesel
maintenance depot, carriage and wagon repair shed and other
operational facilities. Works involved heavy earthworks over
poor ground. Development of new industrial areas with road
and rail transport facilities in the outskirts of both Nairobi and
Mombasa.

At Nairobi responsible for the construction of new crossing
stations to improve line capacity. Works required realignment of
tracks on both sides of the stations involving major earthworks
and construction of new track. Responsibilities included
signalling works at new stations and maintenance of signalling
throughout the District.

Carried out a number of track alignments involving heavy
earthworks and construction of culverts and bridges, to improve
line speed and line capacity and operating efficiency.

In Tanzania, as Project Manager, responsible, for the
construction of the first diesel locomotive maintenance depot
and a number of reinforced concrete multi-storey buildings.
Also responsible for the reconstruction of steel railway
underbridges and viaducts by launching as suitable crane power
was not available in the country. This reconstruction was part of
a plan to improve line capacity to carry heavier loads.

Dealt with a number of washaways in Kenya and Tanzania
involving temporary bridging and heavy earthworks.

ARSHAD, Mike
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Member of the Joint Inquiry Board for investigating causes of
derailments and other railway accidents.

The first overseas assignment was in Uganda and as Resident
Engineer was responsible for a grade separation scheme in
Jinja involving construction of a new large railway bridge and
realignments of both roads and railway tracks involving major
earthworks.

Date

1956 -1966

Location

UK

Company

British Rail

Position

Various

Description

Joined British Rail as a civil engineering trainee, and
subsequently occupied various posts in the civil engineering
departments at both Headquarters and District offices.

Spent some three years in a bridge design office and designed
a number of road, rail and footbridges in steel, reinforced and
prestressed concrete.

In connection with a 25kV overhead electrification programme,
appointed Resident Engineer for construction of road bridges in
the Midland area.

Carried out survey and detailed design of permanent way
layouts including station yards, marshalling yards, (including
crossovers and scissors crossings).

Responsible for carrying out major track formation
improvements requiring heavy earthworks in the poor London
clay area.

Involved in modification of station yard layouts to improve
passenger and freight operations.

Spent a year in the bridge scheme, costing and planning section
where the responsibility involved was the planning of bridge
reconstruction for overhead electrification in the London Midland
Region of British Rail.
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CURRICULUM VITAE

Proposed role in the project: Terminal Management Expert

1. Family name: HOWARD

2. First names: STEPHEN GOODWIN

3. Date of birth: 13.4.36

4. Nationality: BRITISH

5. Civil status: DIVORCED

6. Education:
Institution Degree(s) or Diploma(s) obtained:
[ Date from - Date to ]
UNIVERSITY OF M,Sc, TRANSPORT ECONOMICS

WESMINSTER, 1980-1

7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Writing
FRENCH 5 5

SPANISH 5 5

ENGLISH 1 1 1

8. Membership of professional bodies:
» Fellow, Chartered Institute of Transport
» Fellow, Institute of Management Consultants
9. Other skills: (e.g. Computer literacy, etc.)
» Computing - Fair
10. Present position: FreelLance
11. Years within the firm: 6
12. Key qualifications: (Relevant to the project)

- Director, Regional Director, Project Director and Principal Consultant with
Halcrow and Transmark 1985-1997, with particular responsibility for business
in Europe, East and West, and rail freight projects.

- Over 20 years' experience in railway management and operations.

- Project direction, co-ordination and participation in over 25 countries
worldwide, including studies funded by the World Bank, UNDP, EBRD, Asian
Development Bank and European Community.

- Internationally recognised expert on freight handling and containerisation
systems: author of many technical papers.

13. Specific experience in the region:

Country Date from - Date to
UKRAINE 2000
ROMANIA 2002
BULGARIA 1996/1998

HOWARD, Stephen Goodwin Page 1/6 Eurecna Srl



14. EXPERIENCE RECORD

1997 to date

HOWARD, Stephen

Independent Consultant
Projects undertaken include:

Romania: Introduction of Business Evaluation Systems and
Restructuring for Romanian Railways (CFR) under PHARE programme (2002)
Stephen Howard, working through Fujitsu/Faber Maunsell/RTI, assisted in
restructuring of freight and passenger businesses.

Thailand: Preparation of Detailed Regulatory Regime and Private
Participation Options for Rail Businesses in Thailand (2002)

Stephen Howard was the railway specialist generally and particularly covered
operations, safety and tariffs and fares. The study team was led by Canarail and
Chulalongkorn University and the study was funded by World Bank.

UK: West Coast main line, feasibility study for GSM-R (2002)
Stephen Howard was operations consultant, with Interfleet Technology, for this
study carried out for Railtrack. GSM-R was being installed as part of WCML
upgrading project.

Thailand: Feasibility Study for Second ICD near Bangkok (2001)

The study involved site selection and preliminary engineering for a second Inland
Customs Depot (ICD) in the Bangkok region for the State Railway of Thailand
(SRT). Stephen Howard undertook the rail element of the study, examining route
capacity, developing new rail layouts and proposing improvements at Laem
Chabang Port.

Thailand: Review of Bangkok Railroad Improvement Project (BRIP) for
OCMLT (2001)

Stephen Howard reviewed rail commuter and metro proposals from an operating
and engineering point of view, with Halcrow Fox, for the Office of the
Commission for the Management of Land Traffic (OCMLT). He suggested also
further and more cost-effective improvements for the city region.

Thailand: Improvement Study (to increase capacity) and Detailed
Design, Lat Krabang ICD (2000)

Mr Howard examined options for increasing the capacity of the railhead and
rail operations and proposed the necessary infrastructure improvements.

CISs: Improvement in Traffic Flows on TEN corridors Il & IX (TACIS)
(2000)

Mr Howard reviewed progress and developed proposals for intermodal traffic and
the ports. He chaired an Intermodal Traffic Management Training Workshop in
Odessa, 13-15 November 2000, with representatives from Moldova, Russia and
Ukraine.

Europe: Improvement in Competitiveness of Rail Transport in the
CEECs (1999) for PHARE.

Mr Howard acted as Project Director and undertook detailed work in Czech &
Slovak Republics.

Bulgaria: Railway Commercialisation Seminar (1998)
Mr Howard lectured to delegates from Bulgarian State Railways (BDZ) on the
institutional aspects of railway commercialisation.

Hungary : Passenger Rail Services Study (1998) for EBRD.
He was a senior advisor to the consultant group.
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1985 - 1997

HOWARD, Stephen

Greece: Project Management (1997)

As part of a major project management assignment, being undertaken for Greek
Railways (OSE) by Hellas Rail Consult, Mr Howard reviewed requirements for
freight infrastructure investment in the Athens region, at Thriassio Pedio. Outline
plans were developed for a freight terminal, in the form of a freight village,
marshalling and rolling stock maintenance facilities.

EU Research Studies (1997/1998)

He was engaged on two rail research studies:

- Liberail, concerned with regulatory issues for route capacity assessment and
track access charges. He was project manager for case studies in five countries.

- Prorata, concerned with developing strategies for improving performance and
market share in the long distance passenger business.

Croatia: World Bank/EBRD Missions (1997/1998)

Mr Howard was a member of joint missions in July 1997, January/ February and
June 1998, representing EBRD, in which a project was developed with Croatian
Railways (HZ) involving a programme of restructuring and investment.

He reviewed all projects in the Croatian Railways (HZ) investment programme.

Project Director, Regional Director and Director, Transmark and Halcrow
For many years Mr Howard was the director responsible for marketing and project

management in Europe. He has contributed to many studies, including the
following:

Bulgaria: Financial Improvement Study (1996)
Mr Howard provided advice on management and strategy issues for KPMG,
undertaking the above study for Bulgarian Railways (BDZ).

Uzbekistan: Provision of rail facilities at a mine (1996)
Advised on the layout and operational aspects of rail facilities, to be provided at a
mine in western Uzbekistan, including making a site visit.

UK: Provision of rail facilities at former military site (1996)
Advised developers on the rail facilities, likely to be required, at a former military
site, to be developed as a freight centre.

Thailand: Options for High Speed Rail Services (1996)
Advised on market and technical factors influencing development options for tilting
trains in Thailand.

Hungary: Rail Investment Study (1996)

Project Director for this review of Hungarian Railways (MAV) investment
programme and evaluation of major projects. MAV were preparing an investment
programme for agreement with EBRD, other aid sources and private banks.

UK: Development of New Traffics for Loadhaul (1995)
Mr Howard examined intermodal options for movement of paper, plasterboard and
other traffics in the UK.

Portugal: North - South Line (1995 — 1996)

Project Director for this design study, with Fernando Braz de Oliviera, for Gabinete
do No Ferroviario de Lisboa. The project covered new connections with the
Portuguese Rail (CP) system on the north bank at Campolide, provision of rail
tracks on the existing Tagus road bridge and provision of a new line (12.5km) on
the south side to serve rapidly growing suburbs.
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HOWARD, Stephen

Poland : PKP Business Management Training (1995)
Mr Howard lectured on strategy as part of a management training programme, for
senior managers from Polish Railways (PKP), carried out in Poland.

Italy: Prefeasibility Study for Padua - Chioggia Line (1995)

Project Director for this study, with Idroesse, Padua, which was undertaken for the
Provincia di Padova and covered provision of a new line of some 55km with
connections to and from Italian Railways (FS). He also carried out the operations
element of the study, including interface arrangements with F.S.

Czech Republic: Preinvestment Study for Main Rail Routes (1994 — 1995)
Project Director for this EBRD/PHARE study, covering market assessment and
analysis, review and development of technical options, financial and economic
analyses for the main corridors on Czech Railways (CD), in conjunction with
Halcrow Fox Associates and Transconsult of Czech Republic.

Pakistan: World Bank Mission (1994)

Mr. Howard was a member of World Bank Mission in May/June 1994, concerned
with reviewing progress being achieved by Pakistan Railways, determining a future
transport programme (and loan requirements) and opportunities for introducing
private capital into PR.

Egypt: Development of Programme to improve Financial Performance of
Egyptian National Railways (ENR) (1994)

Project Director for this study, undertaken for KfW in Frankfurt, in which a
programme of technical assistance in marketing, operations and financial
management was developed.

Thailand: Design, Tendering and Construction Supervision of I.C.D. for State
Railway of Thailand (SRT) (1993 - 1996)

Project Director of a joint venture with Thai partners for the design, tendering,
tender evaluation and construction of a major new Inland Container Depot serving
the Bangkok and Eastern Seaboard Region.

The project developed a 250 ha. site on an incremental basis and included the
provision of six I.C.D. modules, with full container yard, CFS and office facilities, a
common-user 4-track railroad facility with connection to the main Eastern line, and
an extensive general office and administration complex.

Norway: Electrification Study for Norwegian Railways (NSB) (1993)

Project Director for this study in which Transmark evaluated the benefits and costs
of conversion of NSB's electrified rail system from 15 kv 16%° Hz to 25 kv 50Hz
over various time periods. Berdal Stromme, Oslo provided local assistance.

Denmark: Development of Copenhagen Metro (1992-5)

Project Director for Halcrow element (permanent way, signalling and electrical) and
member of Steering Group with other consultants.

Greece: Strategy Study of Greek Railways (OSE) (1992 - 1993)
Project Director for this study carried out for the Ministry of National Economy in
association with DENCO of Athens.

Angola: Benguela Railway (CFB) and Lobito Port Study (1992 - 1993)

Project Director for Benguela Railway and Port of Lobito Rehabilitation Study,
Angola. This study carried out for the Angolan Government and World Bank
comprised two elements; development of a National Recovery Programme
designed to re-open the line to Kuito and subsequently complete rehabilitation to
the Zaire border. It was undertaken by Transmark, in association with Partex of
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1969 - 83

1967 - 68

1957 - 67

Portugal.

Netherlands: Audit of Dutch Railways (NS) Prorail 96 Plans (1992)

Project Director for detailed review of NS Prorail plans for Ministerie van Verkeer
en Waterstaat van het Koninkrijk der Nederlanden. This required an operational
and technical audit of plans that included a substantial expansion of infrastructure,
additional rolling stock and a 25-30% increase in passenger numbers. .

Australia: Sydney Freight Terminal Study (1991)

Project Manager for the preliminary design of rail freight facilities at Enfield. The
project required rationalisation of marshalling yard facilities on the 95 Ha. site and
preliminary design of replacement yards, an intermodal terminal (with a capacity of
400,000 TEUs p.a.), car distribution terminal, and associated maintenance
facilities.

Channel Tunnel Freight Market Studies for Germany, Italy and Spain (1989 -
1991)

These were undertaken for British Railways and the various national railways. Mr
Howard was project director in all studies.

European Intermodal Studies (1988 - 1990)

Undertook two intermodal studies covering economic prospects and service
requirements between ports and inland centres in Europe for Temple, Barker and
Sloane.

Europe: Combined Transport and Swap Body Studies (1987 — 1988)
Represented British Rail at Community of European Railways (CER) steering
group on Combined Transport development and European Committee for
Standardisation (CEN) meetings on swap body standardisation.

Freight and Intermodal Studies (1972 — 1990)

Undertook bulk and intermodal freight studies over this period as follows: Australia
(1980 - 81), Bangladesh (1987 - 88), Chile (1985 - 86), China (1988), Egypt (1986
- 87 and 1989), India (1986), Iran (1975 and 1978), Malaysia (1985 - 86), Spain
(1972) and Thailand (1988 - 90).

Freightliners Ltd
Mr Howard was successively Area Manager (South East), Planning Manager and

Director, Strategic Development.

British Rail Headquarters
Worked as a member of a team responsible for the early planning and introduction

of Freightliner road/rail container services.

British Rail, Eastern Region
Joined British Rail in 1957, and underwent a management training programme in

all aspects of railway marketing and operation. Subsequently held a number of
management positions, with responsibility for operations and marketing of
passenger and freight services. He was a district, and subsequently a divisional,
officer in London, responsible for passenger and freight operations.

15. OTHER INFORMATION

Mr Howard is a regular lecturer on various aspects of railway management at railway institutes,
colleges and universities. He has particularly been closely involved in management courses for
officers of Indian and Pakistan Railways' held in the UK over many years. This has included
syndicate work and simulation exercises in problem solving in typical railway situations.
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He was a member of the International Advisory Committee, Chartered Institute Transport 1991-
2000.

Publications: Developing World Land Transport, Grosvenor Press International, 3 volumes 1987-9;
Editor of Freight section and article on ‘Public and Private Sector Involvement in Freight Transport
Management and Organisation.
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CURRICULUM VITAE

Proposed Position in the Programme: Terminal Infrasctructure Expert

1. Family name: SIVIERO
2. First names: Attilio
3. Date of birth: 18 April 1950
4. Nationality: Italian
5. Civil status: Married
6. Education:
Institution University of Padova, Faculty of Engineering
Year(s) 1975
Degree/Diploma Degree in Transport Engineering, dissertation on Prestressed-
Reinforced-Concrete Bridges.
7. Language skills: (Mark 1 to 5 for competence — 1 Excellent; 5 basic)
Language Reading Speaking Writing
Italian 1 1 1
English 2 2 2
8. Membership of professional bodies:
* Registration in the Public Register of Engineers of the Province of Padova (N 1009)
* since 1975.
* Member of the Engineers association Board,Padova section.
* Member of the American Concrete Institute .

Member of the Italian Geotechnical Association .
Member of the Italian Hydraulic Association
9. Other skills:
* Computer expert (windows programs , communication programs).

* Excellent ability to build up good working relations with counterparts
* Excellent ability to find out design solutions on map and on field.

10. Present Position : Idroesse - Managing Director and Project Manager

1. Years within the firm: 23

12. Key qualifications:  (Relevant to the programme)
Expert on transport and hydraulic structures. He has completed several assignments in
Italy (and some-formerly- in Africa) where he has been in charge of designing roads
projects and works management.

Design specialist on roads and bridges, transport and intermodal structure studies

Supervision of projects. He has been in charge of several technical and financial
projects in Italy, and formerly in Africa involving local and expatriate experts.
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Training experience. Since 1990, he is been leading seminars on CAD design at
Company Association of Padova

13. Specific Eastern Countries Experience:
Country Date

Romania 1999-to date

Albania 1999

Bosnia & Herzegovina 1997

Greece 1997

Slovenia 1996- to date

14. Professional Experience Record:

1983-to date: Partner of Studio di Ingegneria IDROESSE (formerly C.P.C.), subsequently co-
founder of IDROESSE INGEGNERIA SRL
1979-1982: Associated partner of Studio di Ingegneria C.P.C.

Date 2002

Location Slovenia (Lubljana-Maribor)

Company IDROESSE (Padua) Client: MINISTERO DELLE ATTIVITA'
PRODUTTIVE

Position Project Manager

Description Improvement of the railway line Sezana-Ljubljana-Maribor,
section Zidani Most-Pragersko: suppression of roads
levelcrossings - Phase |l. Definitive project. (in progress)

Date 2000

Location Belgium (Bruxelles) for Ukraina

Company IDROESSE (Padua) Client: EU Commission

Position Expert

Description evaluation expert for a training and transport tender in Ukraina,
won by ScottWilson

Date 1999 — in progress

Location Romania (Timisoara)

Company IDROESSE (Padua) Client: PIR Bucarest

Position Project Manager

Description Pre-Feasibility Study of the Timisoara Intermodal and Logistic
Centre (based on freight traffic surveys provided by NEA
Nederlans). Amount 37M€

Date 2000 — in progress

Location Vicenza (ltaly)

Company IDROESSE (Padua) Client: JV Astaldi — Mantovani Contractors

Position Project Manager

Description South Bypass road of Vicenza (Italy). Technical assistance to
the construction and Construction Design. Amount of the work:
€ 50'096'319,21.

Date 2000

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer
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Description Final and Construction design for the new toll-gate and
maintenance center of Montecchio Maggiore and connections
with the SS. n. 500 to Lonigo, the SS. n. 11 "Padana Superiore",
the new SS. n. 246 of Recoaro and the local road net, with
traffic study and Environmental Impact. Amount of the work: €
31'720'782,74

Date 2000 — to date

Location Italy

Company IDROESSE (Padua) Client: BREBEMI S.P.A.

Position Project Engineer

Description Study of territorial and environmental organization; Geologic
study, hydrogeological and geotechnical study; structural pre-
dimensioning of concrete and steel works within the Preliminary
Project "Direct Motorway Link Milan-Brescia". Amount of the
work: € 602'705'201,24

Date 2000

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer

Description Final and Construction Design for the prolongation of the
Valdastico highway - Completion toward South with traffic study
and Environmental Impact. Amount of the work: €
671'393'968'816,33.

Date 1999

Location Albania

Company IDROESSE (Padua) Client: EBRD

Position Responsible for preparation of international tender

Description Elbasan-Librazd road rehabilitation project

Date 1998-present day

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer

Description Final Design for the motorway connection between the
motorway exit of Piovene Rocchette and the S.R. 350. Total
amount: 16 Me.

Date 1998

Location Italy

Company IDROESSE (Padua) Client: SOCIETA AUTOSTRADE S.P.A.

Position Project Engineer

Description Final and Construction Project for the connection with motorway
A4 near the motorway exit Padova SOUTH - Motorway A13
BOLOGNA - PADOVA. Total amount: 6 Me.

Date 1996 — in progress

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA -
VERONA - VICENZA - PADOVA S.P.A.

Position Project Engineer

Description Final Design for the motorway connection between A22-Brenner
and A31-Valdastico. Total amount: 800 Me.

3
SIVIERO, Attilio Eurecna Sri




Date 1998

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF ARZIGNANO
(Vicenza)

Position Works Supervisor

Description Supervision of Works for a new bridge over the Chiampo in S.
Bortolo. Total amount: 23 Me.

Date 1998

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Works Supervisor

Description Supervision of works of the Construction Design for the 2nd lot
of the bypass motorway North of Padua. Total amount: 27 Me

Date 1997

Location Bosnia & Herzegovina

Company IDROESSE (Padua) Client: EBRD

Position Responsible for preparation of international tender

Description Proposal for “Bosnia: Emergency reconstruction Design: Road
User Charges Study”.

Date 1997

Location Slovenia

Company IDROESSE (Padua) Client: DARS - Slovenja

Position Responsible for preparation of international tender

Description Proposal for “Motorway Construction linking Hrastje and
Kronovo”.

Date 1997

Location Slovenia

Company IDROESSE (Padua) Client: DARS - Slovenja

Position Responsible for preparation of international tender

Description Proposal for: * Lendava Bypass ". Detailed Design

Date 1997

Location Italy

Company IDROESSE (Padua) Client:

Position Project Engineer

Description SOCIETA AUTOSTRADE S.P.A.: Preliminary Design for the
new by-pass motorway of Monselice (PD). Total amount: 9Me

Date 1997

Location Italy

Company IDROESSE (Padua) Client:

Position Project Engineer

Description MUNICIPALITY OF ARZIGNANO (VI): Preliminary and Final
Design to restructure and extend S.R. 31 Valdichiampo. Total
amount: 7,5 Me.

Date 1997

Location Slovenia

Company IDROESSE (Padua) Client: DARS Slovenja

Position Responsible for preparation of international tender

Description Proposal for "Highway linking Vrba, Crnivec and Podtabor”.
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Date 1996

Location Slovenia

Company IDROESSE (Padua) Client: DARS Slovenja

Position Responsible for preparation of international tender

Description Proposal for “Motorway linking Maribor and Madzarska: section
Lenart - Cogetinci”.

Date 1996

Location Slovenia

Company IDROESSE (Padua) Client: DARS Slovenja

Position Responsible for preparation of international tender

Description Proposal for “Motorway linking Pesnika, Miklavz and Slivnica”.

Date 1996

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF MONSELICE
(PADUA)

Position Project co-ordinator

Description Feasibility and economic Study and environmental impact for a
new industrial area link with railway trunk and with a small
intermodal area. Total amount: 15 Me.

Date 1995

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer

Description Final Design for the bypass road of Limena (PD) and relating
analysis of its environmental impact. Total amount: 25 Me.

Date 1995

Location Italy

Company IDROESSE (Padua) Client: PROVINCIAL ADMINISTRATION
OF PADOVA

Position Project Manager

Description Preliminary Design of the provincial road n. 36 “DELL'OLMO" -
variant of the link between South Industrial Area of Padova and
the Statal Road n. 516 “PIOVESE". Total amount: 7 Me.

Date 1995

Location Italy

Company IDROESSE (Padua) Client: PROVINCIAL ADMINISTRATION
OF PADOVA

Position Project Engineer

Description Feasibility study of the railway PD-ZIP-LEGNAGO-CHOIGGIA.
Total amount: 160 Me.

Date 1993

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer and Supervisor of Construction

Description Construction Design and Supervision of Construction for the
harmonization of the road network from the motorway exit of
Montebello (V1) to the S.R. 11 "Padana Superiore" and to the
PRs 17 / 22 (Lonigo - Gambellara). Total amount: about 7 Me.
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Date 1990

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer

Description Construction Design of new crossing at Grisignano di Zocco
motorway exit and related traffic analysis. Total amount: 3 Me.

Date 1990

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer

Description Construction Design for the harmonization of the road network
from the motorway exit of Soave (VI) to the SR. 11 "Padana
Superiore", to the PR. 37/a (S.Bonifacio - Soave) and to the MR
Villabella. Total amount: 14 Me.

Date 1990

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position Project Engineer

Description Environmental Impact Evaluation study of the Construction
Design of the 1st, 2nd and 3rd lot of the bypass motorway North
of Padova. Total amount: 95 Me

Date 1978-1979

Location Italy, Nigeria

Company Torno Ltd (Milan) Planning Office Client: Shiroro

Position Assistant Project Engineer and hydraulic calculator, head of the
technical office, head of technical Services and subsequently
head of the works sector on site

Description Shiroro Hydroelectric Project: rockfill dam 115m high, station for
the installation of 4 150MW generators, spillaway for discharges
up to 9000m%s, two deviation tunnels (13mx13m) and other
minor works

Date 1975 -1978

Location Italy

Company Free-lance consultant Client: CPC Studio

Position Consultant Engineer

Description Structural and highway design mainly in Italy

15. Other

Date 1998 — present day

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF VIGONOVO-
CONSORZIO MIRESE

Position Position Project Engineer (assignment carried out) and
Supervisor of Works (current assignment).

Description Final Design and Supervision of Works for the re-arrangement
and completion of the municipal sewerage system. Total
amount: 1,1 Me.

[Date [1998
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Location Argentina

Company IDROESSE (Padua) Client:

Position Project Engineer

Description RPA Verona — SER ARGENTINA S.A.: Feasibility Study for
sprinkler irrigation by pivot systems in Paso Las Carretas for
about 7600ha. — 10 Me

Date 1998

Location Italy

Company IDROESSE (Padua) Client: CA'" FOSCARI UNIVERSITY -
Venice

Position Collaborator on design of Arch. Bruno Dolcetta.

Description Final and Construction Design of the new library “Ex-tese for
wood” in Venezia (Zattere).. Total amount: 3,7 Me.

Date 1998

Location Italy

Company IDROESSE (Padua) Client: PADOVAFIERE

Position Works Supervisor

Description Supervision of Works of re-arrangement and adjustment
technological - functional of the central avenue in the district of
Padua’s Fair. Total amount: 0,6 Me.

Date 1997

Location Greece

Company IDROESSE (Padua) Client: European Commission DGXVI

Position Co-responsible for preparation of international tender

Description Proposal for “Coordinated actions within the field of the
environment on the islands of Santorini and Thirassia in
Greece”.

Date 1997

Location Greece

Company IDROESSE (Padua) Client: European Commission DGXVI/E:

Position Co-responsible for preparation of international tender

Description Proposal for “Masterplan and Design management of the
environmental recovery actions for Koronia lake, Salonicco
Region - Greece”.

Date 1997

Location Panama

Company IDROESSE (Padua) Client: MINISTERO DE OBRAS
PUBLICAS — REPUBLICA DE PANAMA

Position Co-responsible for preparation of international tender

Description Proposal for: “Study for the canalisation of the rivers Chanis and
La Gallinaza".

Date 1991

Location Italy

Company IDROESSE (Padua) Client: REGIONE VENETO - COUNCIL
FOR TRANSPORT

Position Project Manager

Description General Study of Touristic Harbour Structures in the Veneto
Region.

Date 1989

Location Sardinia - Italy

Company Studio CPC Srl (Padua) Client: CONSORZIO DI BONIFICA
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DELLA SARDEGNA MERIDIONALE - REGIONE AUTONOMA
SARDEGNA:

Position Assistant Project Engineer and calculator

Description Construction Design for irrigation- and drinking use of the Monti
Nieddu, Is Canargius streams and minor basins in the hinterland
of the Pula plain (CA). Total amount: 75 Me

Date 1985

Location Italy

Company Studio CPC Srl — Client: CONSORZIO ZIP DI PADOVA:

Position Project Engineer and Project Manager

Description General Design for the Inland Port of Padova, including an
estimate of the port traffic. Total amount: 110 Mg

Date 1985

Location Italy

Company Studio CPC Srl - Client : IMPRESA G. CALLEGARI -
MAROSTICA (VI)

Position Project Engineer

Description Tender for the competition for the Construction of the third
bridge over the Brenta river in Bassano del Grappa (VI) -
ALLOCATED CONTRACT. Total amount: 1 M.

Date 1981

Location Italy

Company Studio CPC Srl — Client : CONSORZIO ZIP DI PADOVA:

Position Assistant Project Engineer and structural engineer

Description Revision to the general development plan of the Inland Port of
Padova — Economic- technical Survey and Final Design of the
turning basin mooring works. Total amount: 4,5 Me

Publications:

* Casara,Fasso’,Siviero-PROBLEMI TERMICI DELLA DIGA DI MONTI NIEDDU.
From simposium of Cagliari(l)- September 1989.

* Fasso’,Siviero,Vitaliani-THERMAL ANALYSIS OF RCC DAMS. A COMPARISION OF
TWO NUMERICAL METHODS. (extract from “Idrotecnica”-March-April 1991)
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CURRICULUM VITAE

Proposed role in the project: Terminal Equipment Expert

6. Education:

1. Family name: Variola

2. First names: Adelchi

3. Date of birth: 18/10/1934

4. Nationality: Italian

5. Civil status: Married, three sons

Institution
[ Date from - Date to ]

Degree(s) or Diploma(s) obtained:

1946 High School Diploma
1973 Caterpillar Int'l Courses for specialists Diploma
1984 Honour award for Work Merits from the Italian Government, the

President of the Italian Republic, title of Master of Work

7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

Language Reading Speaking Writing
Italian 1 1 1
English 1 1 1

8. Membership of professional bodies: Technical Directors Body of Rome from 1979
9. Other skills: (e.g. Computer literacy, etc.)

10. Present position: Free Lance
11. Years within the firm: N/A

12. Key qualifications:

A lifetime career in the operation and management of civil

engineering site plants, as well as in the field of maintenance of
mechanical and lifting equipment. Uninterruptedly employed by
"Impresa Ing.Federici SPA (IFF) group” from 1959 to 2002 as plant
manager of this group dealing in civil engineering constructions,
roads, bridges, dams, airports, refineries, petrol platforms,

reclaimed lands, etc.

12. Specific experience in the region:

Country Date from - Date to
Czech Republic 2000-2001
Slovakia 2000-2001

13. Professional experience

Date Location Company Position Description
from -
Date to
1959- Nigeria | Stirling Civil Eng. | Company's responsibility of overhauling and
1968 LTD (SCENIG) plant manager maintenance in the  necessary
mechanical field of the realisation of an
average production, in the last 20 years,
of $41million with highs of $70 million in
the last 5 years in the field of civil
engineering construction
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Curriculum vitae

1968 - | Tanzania, | Stirling East Africa | Company's Management of Company's site plants
1972 Kenya (Company plant manager and machinery
and controlled by IFF)
Uganda
1973- Nigeria | SCENIG Plant manager Direction of a fully equipped central
1999 workshop (KCW) with which it served a
dozen sites contemporarily in
production, replacing parts necessary
for  broken-down machines and
overhauling plant necessary for future
use. Thanks to this policy, the plant's
technical duration extended notably (an
average 20 years) allowing the group
not only to minimise the investments but
also to be in a position to overcome
unpredictable situations without delays
for plant scarcity.
Various Yemen, | SCENIG Plant Inspector | Periodically at least 3 monthly, the
years Greece, Group’s plant manager was sent to
Santo other company areas, to account about
Domingo, the condition of the machinery and
Colombia installations allocated there and prepare
, Chad, the order for necessary spare parts.
Niger,
etc.
2000- Czech Federici Group Machinery and Observer of a quarry and mining plant to
2001 Republic | Contractors plants inspector | inspect the equipment to be acquired by
and the company
Slovakia
2000- Nigeria | Torno Plant Manager Management of Company'’s site plants
2002 Internazionale

14. Other relevant information (eg, Publications)

Here follows the list of the civil engineering jobs performed by the SCENIG company in the last 15
years, with equipment under the responsibility of Mr Variola in Nigeria.

Year Job Value ($M) Client

1986 Road Garba Chede - Bali 14.7 Fed. Min. Works (FMW)
Road llom - Bode Sadu 9.6 Fed. Min. Works (FMW)
Road Kaba — Omuo 1.3 Fed. Min. Works (FMW)
Road Wawa - Kaiama 2.3 Fed. Min. Works (FMW)
Road Ayangba - Eruku River 2.4 Fed. Min. Works (FMW)

1987 Motorway Kaduna — Kano 75.8 Fed. Min. Works (FMW)

1988 Road Mbaiala — Uba 7.3 Fed. Min. Works (FMW)
Road Yani - Dasni 5:1 Fed. Min. Works (FMW)

1989 Road Ibi — Zunguru 2.3 Fed. Min. Works (FMW)
Qil platform (NNPC) 24 .1 Nig. Nat. Petr. Corp. (NNPC)

1990 Road Karsina — Zango 9.1 Fed. Min. Works (FMW)
Road Kantagorra Barracks 2.8 Impl. Comm. Army Pr. (ICAP)
Road Ribadu Cantonements 3 Impl. Comm. Army Pr. (ICAP)
Road Dallet Barracks 1.5 Impl. Comm. Army Pr. (ICAP)
Road Jal Cantonament 6 Impl. Comm. Army Pr. (ICAP)

1991 Road Maisamari — Gembu 26.4 Fed. Min. Works (FMW)
Road Wandao — Lassa 3.2 Fed. Min. Works (FMW) o
Road Matchibu — Kotonkoro 13.7 Fed. Min. Works (FMW) o
Road Zana Township 3 Fed. Min. Works (FMW)

1992 Motorway Kaduna — Abuja 76.5 Fed. Min. Works (FMW)
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Curriculum vitae

Road Jamare Township 8.3 Fed. Min. Works (FMW)

Road Zangom - Katal 1.6 Fed. Min. Works (FMW)

Road Wusse Estate 10.5 Central Bank Nig. (CBN)
1993 Road Rurali Niger State sez. 1 3.9 World Bank/Niger State

Road Rurali Niger State sez. 3 6.4 World Bank/Niger State

Road Zungenu — Minna 5.4 Fed. Min. Works (FMW)

RoadBlu - Gerkida 4.2 Fed. Min. Works (FMW)

Road Damaturu — Saiamori 10.5 World Bank/FMW

Road Bikri - Filla 12 World Bank/FMW

Road Gadau — Katagum 4.7 Bauchi State

Road Taiasse - Jegal 5.5 Bauchi State

Motorway extension Kaduna - Abuja 20.8 Fed. Min. Works (FMW)

Road Kuru Estate 8.4 Central Bank Nig. (CBN)
1994 Road Obi — Awe 5.4 Plateau State

Oil platform (NNPC) 12.3 Nig. Nat. Petr. Corp. (NNPC)
1995 Road Dutse Township 8 Jigawa State

Road Fufure — Gorin 4.8 World Bank/FMW

Road Yola — Mubi 6.8 Fed. Min. Works (FMW)

Maiduguri Airport 1.3 Fed. Av.Auth. Nig. (FAAN)
1996 Ei?:nlseiz:hng Savannah Sugar Coy 3 Savannah Sugar Coy

Road Maiduguri — Gamboru 21.8 Fed. Min. Works (FMW)

Road Kano — Gumal 10.2 Fed. Min. Works (FMW)

Road Gaya — Dundubus 22 World Bank/Kano State

Road Saya Saya — Samalla 2.1 World Bank/Kano State

Road Wak - Tiga — Rano 3.6 World Bank/Kano State

Road Adamawa State (Lot 8) 43.6 Petr. Trust Fund (PTF)

Road Taraba State (Lot 19) 32 Petr. Trust Fund (PTF)

Road Katsina State (Lot 3) 52.3 Petr. Trust Fund (PTF)

Road Zarezon - Fobur 1.3 Plateau State

Ponte Laylang 1
1997 Road Karfi — Rano 54 World Bank/Kano State
1998 Road Jalingo Township 7.4 Taraba State

Road Issayn - lleru 5.6 Oyo State

Ponte Dasa 1 Gombe State

Ponte Argungu 2.5 Petr. Trust Fund (PTF)

Road Sokoto - llalla 8.4 Petr. Trust Fund (PTF)

Road Jaredi - Birnin Kebbi 13.3 Petr. Trust Fund (PTF)
1999 Ponte Kuzdum 2 Petr. Trust Fund (PTF)

Road Funtue — Shargalla 25.2 Petr. Trust Fund (PTF)

Road Numan - Biu 30.5 Petr. Trust Fund (PTF)

Road Kano — Kataina 22.6 Petr. Trust Fund (PTF)

Road Katarko — Gontri 8.7 Yobe State

Road Sugu - Tongu - Yamtri 28.4 Fed. Min. Works (FMW)

Road Maya Iseyn 7.2 Fed. Min. Works (FMW)
2000 Road Iseyn - Ago Are 6.4 Fed. Min. Works (FMW)

Road Kasarawa — Silama 6.9 Sokoto State

Road Birnin Kebbi Township 3.9 Kebi State

Road Marababa — Ball 53.1 Fed. Min. Works (FMW)

Road Sultan Abubakar 2.7 Sokoto State

Road Birnin Kebbi - Jega 9.4 Kebi State/FMW
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CURRICULUM VITAE

Proposed Position in the Programme: Design Expert
1. Family name: SIVIERO
2. First names: Luciano

I Date of birth:

21 January 1957

4. Nationality: Italian
5. Civil status: Married
6. Education:
Institution University of Padova, Faculty of Engineering
Year(s) 1982
Degree/Diploma Degree in Idraulic Engineering, dissertation on technical -

economic aspects of an irrigation diversion from the discharge

channel of a hydroelectric plant powerhouse

7. Language skills:

(Mark 1 to 5 for competence — 1 Excellent; 5 Basic)

Language Reading Speaking Writing
Italian 1 1 1
English 4 3 3
8. Membership of professional bodies:

* Registration in the Public Register of Engineers of the Province of Treviso (n 926)

since 1982.
9. Other skills:

* Computer expert (windows programs , communication programs).
* Excellent ability to build up good working relations with counterparts
* Excellent ability to find out design solutions on map and on field.

10. Present Position : Project Manager
11. Years within the firm: 22

12. Key qualifications:  (Relevant to the programme)

Expert on transport and hydraulic structures. He has completed several assignments in
Italy where he has been in charge of designing roads projects and works management.
Design specialist on roads and bridges, transport and environmental impact studies

Training experience. Since 1990, he is been leading seminars on CAD design at
Company Association of Padova
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13. Specific Eastern Countries Experience:

Country

Date

Slovenia

From 1993 to date

14. Professional Experience Record:

1994-to date: Partner of IDROESSE
1982-1993: employee of IDROESSE as project engineer

Date 1999-2002

Location Italy

Company IDROESSE (Padua) Client: BREBEMI S.P.A.

Position co-project manager and environmental impact expert

Description Study of territorial and environmental organization; Geologic
study, hydrogeological and geotechnical study; structural pre-
dimensioning of concrete and steel works within the Preliminary
Project "Direct Motorway Link Milan-Brescia". Amount of the
work: 602M€

Date 2000 - 2002

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position co-project manager and environmental impact expert

Description Final and Construction Design for the prolongation of the
Valdastico highway - Completion toward South with traffic study
and Environmental Impact. Amount of the work: € 671M€

Date 1999

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF PADUA

Position co-project manager

Description Construction Design of the new rail track overpass between
Sarpi, D'Avanzo and A.da Bassano streets.

Date 1998

Location Italy

Company IDROESSE (Padua) Client: REGIONE VENETO

Position project engineer

Description Final Project for variation to S.R. 46 “Pasubio”, to cross the
village of Torrebelvicino (VI). Amount of the work: 9 Me

Date 1998

Location Italy

Company IDROESSE (Padua) Client: REGIONE VENETO

Position project engineer

Description Update Final Project of the variation S.R. 349 - 1™ allotment -
By-pass motorway west of Thiene (VI). Amount of the work: 10
Me

Date 1998

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF PAVIA

Position project engineer

Description Construction design of the bypass motorway North of Pavia.
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| Amount of the work: 29 Me

Date 1998

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF PADUA

Position co-project manager

Description Construction Design and Supervision of Works 1" and 2™
stages of the new link between Via Grassi and Via Friburgo.
Amount of the work: 4 Me.

Date 1997

Location Italy

Company IDROESSE (Padua) Client: REGIONE VENETO

Position Expert

Description Preliminary Project of the sub montane Veneto motorway, APV
with traffic, financial and cost/benefits analysis. Amount of the
work: 0.9 Me.

Date 1995

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position co-project manager and environmental impact expert

Description Final Design for the bypass road of Limena (PD) and relating
analysis of its environmental impact. Amount of the work: 25 Me.

Date 1995

Location Italy

Company IDROESSE (Padua) Client: PROVINCIAL ADMINISTRATION
OF PADOVA

Position co-project manager

Description Preliminary Design of the provincial road n. 36 “DELL'OLMOQO” -
variant of the link between South Industrial Area of Padova and
the Statal Road n. 516 “PIOVESE”". Amount of the work: 7 Me.

Date 1995

Location Italy

Company IDROESSE (Padua) Client: PROVINCIAL ADMINISTRATION
OF PADOVA

Position Transport and environmental impact expert

Description Feasibility study of the railway PD-ZIP-LEGNARO-CHIOGGIA.
Amount of the work: 160 Me.

Date 1994

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF PADUA

Position co-project manager

Description Feasibility study for the improvement route of Via Friburgo,Via
A. da Bassano and Preliminary Design for a viaduct between via
Ariosto and via Grassi.

Date 1994

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position project engineer

Description Updating of the Construction Project for the improvement of Via
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| Po in the municipality of Padova. Amount of the work: 10 Me.

|

Date 1992

Location Italy

Company IDROESSE (Padua) Client: REGIONE VENETO

Position designer

Description Study on vehicular mobility in the Schio - Thiene - Piovene R.
area through mathematical model and subsequent cost/benefit
analysis.

Date 1991

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position project engineer

Description Feasibility Study for the motorway link between A22 Brenner
and A31 Valdastico.

Date 1990

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position co-project manager

Description Construction Design for the harmonization of the road network
from the motorway exit of Montebello (VI) to the S.R. 11
"Padana Superiore" and to the PRs 17 / 22 (Lonigo -
Gambellara). Amount of the work: about 7 Me.

Date 1990

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position co-project manager

Description Construction Design for the harmonization of the road network
from the motorway exit of Soave (VI) to the SR. 11 "Padana
Superiore", to the PR. 37/a (S.Bonifacio - Soave) and to the MR
Villabella. Amount of the work: 14 Me.

Date 1990

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position co-project manager

Description Environmental Impact Evaluation study of the Construction
Design of the 1%, 2™ and 3™ Iot of the bypass motorway North of
Padova. Amount of the work: 95 Me.

Date 1989

Location Italy

Company IDROESSE (Padua) Client: AUTOSTRADA BRESCIA-
VERONA-VICENZA-PADOVA S.P.A.

Position co-project manager

Description Construction Project of the 1st lot of the bypass motorway North
- Padova and relating crossings and links, in the tract between
SR 47 "della Valsugana" and via G. Reni. Amount of the work:
34 Me.

SIVIERO, Luciano
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15. Other

Date 1998

Location Italy

Company IDROESSE (Padua) Client: CA’ FOSCARI UNIVERSITY -
Venice

Position Collaborator on design of Arch. Bruno Dolcetta.

Description Final and Construction Design of the new library “Ex-tese for
timber” in Venezia (Zattere). Amount of the work: 3,7 Me.

Date 1996

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF MUSILE DI
PIAVE (VE)

Position co-project manager

Description Construction design of 1st functional stage of the WWTP of
Musile of Piave. Amount of the work: 1.2MEuros

Date 1992

Location Italy

Company IDROESSE (Padua) Client: CONSORZIO F.IC. -
MUNICIPALITY OF  ARZIGNANO, CHIAMPO AND
MONTORSO

Position designer

Description Static calculations of steel structures for coverage tubs of round
vessels WWTP of Arzignano. Amount of the work:650k€

Date 1988

Location Italy

Company IDROESSE (Padua) Client: MUNICIPALITY OF ABANO
TERME (PD)

Position co-project manager

Description Construction Project - 7° lot - of the sewer system for the central
treatment plant.

SIVIERO, Luciano
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CURRICULUM VITAE

Proposed Position in the Programme: Hydrological Expert
1. Family Name: POLIMANTI
2. First Name: Alberto
3. Date Of Birth: 15/08/1936
4. Nationality: Italian
5. Civil Status: married, three sons
6. Education: Graduate Geologist
Institution University of Rome — Faculty of Geology
Date Nov. 1956-July 1961
| Degree obtained Degree in Applied Geology

7. Language Skills (1-excellent; 5-basic)

LANGUAGE READING [ SPEAKING [ WRITING
Italian mother tongue
English 2 3 2
French 2 2 2
Spanish 2 3 3

8. Membership of Professional Bodies:

Roll of National Geological Council (Lazio Region List )
Roster of Italian Geotechnical Association
Roster of Consultants of Ministry of Foreign Affairs, Dpt. of International Cooperation.

9. Other Skills:
Computer literacy, Construction materials experience.

10. Present position:
Independent Consultant

11. Years within the Firm:
from 1990 to 1992 and from September 2001 to May 2002

12. Key qualifications:

Project Coordinator and Supervisor within CSC Consulting Centre, an Italian Consulting Firm in the field
of infrastructures and Hydraulics (1993-2000) and Idroesse, Partner and Technical Director of SITEC
Consulting Geologists (1983-1995), Partner and Technical Director of INGEO Soil and Materials
Laboratory (1971-1983), With SAUTI Consulting Engineers, was entrusted with growing responsibility
from soil and material engineer to Team Leader and Project Manager in Roads, Railways and Airports
projects and Technical Assistance in overseas projects (1965-1980)

13. Specific experience in the region:

Country Date:

Romania 2001-2002

FRY-Republic of Serbia 2001

Albania 1993 to 1999 (not continuously)

14. Professional experience
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Date from- Location Company Position Description
Date to
5-11/2002 |West Bank|IMG Sector Reconstruction projects assessment
and Gaza | (International (Infrastructures) and evaluation, in the infrastructure
(Palestine) Management Leader sector (roads, water supply, waste
Group) disposal, etc); database of projects
and other Donors’ interventions.
9/2001- Romania Idroesse Director of Bucarest | Environmental constraints
4/2002 Head Office evaluation of the Timisoara
Transshipment Center and related
new infrastructures (new roads
system and waste incinerator)
(Feasibility Study)
3-7/2001 |FRY- IMG Coordinator of Ni$ | Monitoring and advisory services
Republic  of | (International Area Office (South |within the "Energy for Democracy
Serbia Management Serbia) 3", an emergency programme
Group) funded by EAR to supply fuel to
District and minor Heating Plants
10-12/1999 | Albania CSC Consulting | Project  Coordinator | Detailed and Final (to be built)
Center and Road pavement|Design of the Urban section (2,5
s.r../TECA s.rl |and geotechnics and|km) of the free Motorway Tirana -
for It. Min. construction Durres (roadway, gutter net, water
Public ~ Works; | specifications Expert | supply network, street lighting, traffic
Dir. Gen. I° lights, etc.)
10/1998 -|Jordan and|CSC Consulting [ Project Coordinator, | Feasibility Study of a Hydroelectric
9/1999 ltaly Center Hydrogeologist and | Peak Power Plant at King Talal Dam
Environmental Lake
Engineer
1993 - 1998 | Albania and [CSC Consulting | General Coordination | Revision of Detailed Design, cost
Italy Center - and Technical | estimate, tender documents, for
Infraprojet ShPk | Assistance, (Road | reconstruction and upgrading of
(local JV of CSC) | Geotechnics, Lezhe-Shkoder road (35 km).
(PHARE or WB | Environmental Detailed design of reconstruction
funding) Hazard Estimate, | and upgrading of Elbasan - Qaf
Specifications and | Thana road (75 km). Final design
Tender Documents ) | Milot-Lezhe highway (12,5 km).
Final design of rehabilitation and
resurfacing of Tapize-Fushe Kruje
road (7,5 km). Preliminary and
detailed design of Tirana-Durres
free motorway, Vore-Durres Section
(21 km). Final design for the
reconstruction of Tirana - Durres
highway -Vore section (6 km)
1996-1997 | Italy SATPI srl Geotechnical Studies | Final design of the new Interchange
and Field | of Grottammare, km 301 of the Toll
Investigations Expert | Highway A14 Adriatica
1994- 1995 | Italy SATPI srl Geotechnical Eng. | Rehabilitation Study of the Lepini
and Hydrogeologist Mounts Pedimont Area (2.800 Ha)
after the heavy floods of November
1994: Gullies and torrents beds and
slopes  stabilisation, extensive
hillsides protection works, roads,
culverts and small bridges
reconstruction or strengthening,
water supply recovery.
1991- 1993 | Italy Tecnic SpA Project Coordinator | Land Reclamation Master Plan of

and Field activities
Supervisor

Lazio Region (1.270.000 Ha).
Inventory and Classification of
Hydraulic Net, survey on the state
and efficiency conditions, Catalogue
of wurgent interventions, water
quality, Database of complete

POLIMANTI, Alberto

Page 2/4

Eurecna Sri




hydraulic works identification for
maintenaince purposes.

1990- 1992

ltaly

Technital
S.p.A/ldroesse
Srl

Responsible of part of
Field investigations,
road conditions
evaluation and
interventions
programming

Road efficiency and safety in the
Veneto Region: Risk analysis study
for a network of 2360 km of main
roads, including creation of
database, identification of 1106
danger spots and definition of a
work plan for their elimination. Data
Base organization, Multicriterion
Analysis, Road Planning, Study and
Elaboration of intervention points for
ordinary and extra-ordinary
maintenance

1989

Turkey

CSC Consulting
Center, , in
association with
ISMES SpA

Geotechnical and
Hydrogeological

Expert

Master Plan for the Hydrogeological
Reclamation of the town of Cankiri
(water and gutter system
restoration, flood protection, slopes
reclamation)

1982-1988
(not
continuousl

y)

Various
countries in
Africa  (see
Description)

Landsystem spa

Project Manager
and/or Applied
Geologist Expert,

Works Supervision

Tchad, for the Italian Aid Fund (FAI):
Appraisal mission for the
reconstruction of N'Djamena -
Tchad Lake Road (110 km). -
Ethiopia , “ltalian Cooperation
Department  for  Development”
(DIPCO) funding: Feasibility study
of Awash Irrigation Seed Farm. -
Madagascar, F.E.D. funding: Project
of water supply improvement in the
Southern Regions, and construction
of deep wells, rain basins, water
tanks and pipe system - Senegal,
“Italian Cooperation Department for
Development” (DIPCO)  funding:
Reclamation of water logged areas
of Collengal of Bakel. (70.000 Ha)

1983 - 1989

Italy

ISMES spa

Project Manager of
Environmental Risk
Assessment and
Hydrogeologist

General Supervision and
hydrogeological studies within the
EIA Studies of the area of location
of new Thermoelectric plants: Santo
River (Sardinia), S. Barbara
(Toscana), Gela (Sicily), Gioia
Tauro (Calabria), Master Plan of
Sinni  River Catchment Basin
(Lucania)

1981

Cameroon

SATPI sri

Geotechnical Expert

Geotechnical and hydraulic study for
the preliminary design of the Ring
Expressway of Yaounde (16 km)

1975- 1980

Philippines

SAUTI
Consulting
Engineers

Project manager and
geotechnical expert

llo llo-Saro highway: Revision of the
final design of the hydraulic
improvement works on a marshy
area (15 km). Final design for the
reconstruction and upgrading of the
Mindoro N-S Road (125 km).
Embankments, drainage and
pavement designs. Specifications
and Tender documents. As
Technical  Advisor to local
Consultant  and Soil/material,
Pavement and Road hydraulics
Engineer for organisation of Main
Roads inventory, urgent repair
program,design , cost estimate
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monitoring and catalogue of
pavement, slopes and structures
conditions preparation, in the
Cagayan de oro and Bukidnon
provinces of Mindanao island (
12.000 sgkm).

1965- 1975 | Various (see
Description)

SAUTI
Consulting
Engineers

Soil and material and
geotechnical engineer

Djibouti - Tadjoura road, responsible
of hydraulic and stability studies for
the preliminary design (56 km). In
Saudi Arabia for An Nabk - Abou
Kasr Road: final design (360 km).
and for the Preliminary design of
expressway Salbuk-Buraidah
(360km). In Ethiopia :  Feasibility
study of Ghimbi - Gambela - Jekaw
road (460 km). In Peru for the
Nazca - Cuzco Road: Feasibility
Study and Final Design of the
rehabilitation works of the road (650
km). Transandinian Road Oroya -
Aguaitya (684 km): inventory of
stability problems, design and
classification of interventions. In
Malaysia as Soil/material and
geotechnical engineer for Highway
Kuala Lumpur - Karack (54 km) final
design, including the Genting
Highlands Tunnel (1700 m). In /ran
for Esphahan - Awaz Road:
works supervision of Semiroun-
Bebahan section 1 ( 19 km).
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CURRICULUM VITAE

Proposed role in the project: Local Expert - Data Collection and Liaison (MOL)
1. Name Gherasim

2. Surname Boris

3. Date of Birth 13.01.1953

4. Nationality: Moldavian

5. Civil Status: Married

6. Education:

Period Institute, Faculty Specialty
1973 Technical University of the Republic of Moldova, Design engineer
1978 Architecture and Construction faculty

Period Institute, Faculty Specialty
1990 Plehanov Institute, Moscow Management training
1992 L Ecole Nationale des Ponts et Chausses, Paris Planning HDM-III
1997 ARIA - Marshal Program, Slovenia, Germany, Management, Marketing,
2001 Holland, Denmark Finance, etc. training

7. Language Skills (respective marks: 5-excellent, 4-good, 3-rather good, 2-fair, 1-beginner)

Language Reading Speaking Writing
Romanian Native Native Native
Russian 5 5 5
English 4 4 4
French 4 4 4

8. Other Skills: PC USER

(MS Word) (MS Excel) (Power point) Others

Evaluation 4 4 4 4

9. Professional Experience

Period Firm / Institute Function Main Responsibilities
09.2001 ARIA, TACIS project Team Leader — Adviser of local consultants
12.2002 restructuring of CFM
05.2001 Ministry of Transports and | Vice Minister Administration of Transport Area
03.1999 Communications
1999 Ministry of Finance Head of Foreign International and Bilateral
1995 Financial Relations Agreements, Technical
Department Assistance, Planning and
Finance of International Org.
1994 Ministry of Transport and Minister
1993 Roads
1993 Road Construction Trust Executive Director Construction of Roads, Airport,
1987 (Beltsy) Bridges, etc.
1987 Road Construction and Foreman; Division Construction and Maintenance
1978 Maintenance Association Chief; Chief Engineer; of Roads and Bridges
Chief of Production
Association
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CURRICULUM VITAE

Proposed role in the Project: Local Transport Economist (UKR)

1. Family name: Pekarskaya

2. First names: Nina

3. Date of birth: 02 January 1938

4. Nationality: Ukraine

5. Civil Status Married

6. Education: Higher

Institution Kharkov Institute of railway transport engineers

Date 1970

Degree(s) or Diploma(s) obtained: Engineer of railway operations, economy of railway
transport

7. Language skills: (Mark 5 to 1 for competence)

Language Reading Speaking Writing

Ukrainian native speaker native speaker native speaker

Russian 1 1 1

8. Other skills: PC user

9. Membership of None

Professional Bodies:

10. Present position: 1962 - present time Institute “Kievgiprotrans”
Position: Technician, senior engineer, head of the group

11. Key qualifications: Economic part of the projects: '
1. General circuitry of development of Kiev, Odessa, Lvov junctions

2. Electrification of railway Darnitsa-Grishenka-Poltava, Ghmerinka-
Podvolochisk

3. Development of the railway sidings to the Chernobil atomic
power-station (Programe of the breakdown elimination)

4. Improvement of the yards and stations, rail facilities and border
stations.

5. Improvement of railway stations at sea-ports lllichevsk (1989),
Odessa (1988-1989), Chernoorskaya (Sea-port Yuzhniy 1991-
1992), Tuapse, (Russia in 1993), Brest (1989-1990), ferry lllichevsk-
Varna (1979-1980)

12. Specific Eastern Countries experience:

Country Date: from (month/year) to (month / year)
Russia 1978 - 1993
Belorussia 1987 - 1990
Syria 1983 - 1984

Bulgaria 1979 - 1980



CURRICULUM VITAE

Proposed Position in the Project: Local Transport Engineer (MOL)

1. Last name: Dolganiuc

2. First names: Alexei

3. Date of birth: November 27,1948

4. Nationality: Moldovan

5. Civil status: Married

7. Key Qualifications: Co-ordination and management of Study and Design activity
8. Education:

Instittion: Kiev Transport Institute

Date: 1973

Begree/Diploma: Civil Engineer, roads and bridges
9. Language skills (Mark 1 to 5 for competence):

Language Reading Speaking Writing
Romanian Mother Tongue Mother Tongue Mother Tongue
Russian 5 5 5

| English 3 3 3
10. Membership of professional bodies: None
11.  Other Skills: Computer skills: Word/Excel
12. Present employer: Director of UNVERSCONS
13. Specific experience (in non-EU and EU member countries):
Country Date

1973-2002

Pre — feasibility and feasibility studies, design
for construction and rehabilitation of a large
number of big, medium and small roads and
bridges on the national, local and city road
network, bus terminals, buildings for road and
Moldova transport enterprises financed from the
Republican budget. Road Rehabilitation
project under EBRD’s loan, Pavement
Management System, the Moldova Road
Need Study, IX Pan-European Transport
Corridor, Gura Bicului bridge overv the river
Dniestr financed by Tacis Programs

1988-1991

2000-2002

Design of roads and bridges in Smolenskaya
region (oblast).

Design of roads and bridges in Riazanskaia
region (oblast).

Russia
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Romania

Specific project he has participated, include:

| category Chisinau — Jurjulesti road — pre-feasibility, feasibility studies and design

Bender Bridge through the river Dniester on the | category road - design

| category Chisinau — to Airport road - design

Unguri Bridge and approaches within the hard topographic and geological conditions-

pre-feasibility, feasibility studies and design

* Tender documents and design for the rehabilitation of national roads M2 and R14

* Moldova Road Need Study

» Bridges over the river Dniestr destroyed during military conflict in 1992 and over the river
Prut, on the Moldova-Romania border, destroyed during Second World War
» Pre-feasibility, and feasibility studies for IX Pan-European Transport Corridor

14. Professional experience:

Date: 2000-2002

Company: UNIVERSCONS

Position: Director

Date: 1999-2000

Company: IPDA/UNIVERSCONS

Position: Director

Date: 1986-1999

Company: Design Institute IPDA

Position: Chief Engineer

Date: 1978-1986

Company: Ministry of Transport

Position: Deputy Chief of the Production and Technical Department
Date: 1976-1978

Company: Republican Road Maintenance Unit

Position: Deputy Chief of the Production and Technical Department
Date: 1973-1976

Company: Design institute “Urban Project”

Position: Engineer

15. Others:

Courses/Seminars. A lot of seminars organized on transport issues in Russia, Poland,
Romania, Ukraine and Moldova with the assistance of the World Bank, EBRD, and other

European Financing Agencies

DOLGANIUC, Alexei
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CURRICULUM VITAE

Proposed position in the program:  Local Design Engineer (MOL)

1. Family name: Caraush
2. First names: Constantin
3. Date of birth: 04.04.1948

4. Nationality: Citizen of Moldova

5. Civil status: Married

6. Education: Higher education

Institution: Lvov Agricultural University, Ukraine
Date: 1971

Degree(s) or Diploma(s) obtained: Architect

7. Language skills (marked 1 to 5 for competence):

Language Reading Speaking Writing
Romanian L5 4 4
Russian 5 5 5
English 3 3 3

8. Membership of professional bodies:

9. Other skills:
10. Present position:

11. Years within the firm:

12. Key qualifications (relevant to the program):

Personal computer: Word/Excel

Chief architect of UNVERSCONS

3(28) years

Preliminary Design,

13. Specific Eastern European and Former Soviet Union Countries experience:

Country

Date: (month/year) to (month/year)

CARAUSH, Constantin
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Ukraine 1971-1972 Planning and design for 4 villages in Chernovitskaia region (oblast).

Moldova 1973 -2003 Pre — feasibility and feasibility studies, design for construction and
rehabilitation of a large number of production plants and buildings for road
and transport enterprises, bus terminals, filling/service stations, hotels,
restaurants, café, camping-sites, parking.

Specific project he has participated, include:

* Bus terminals in Chisinau, Comrat and Taraclia.

» Pre-feasibility studies for reconstruction of the center of the Chisinau and new residential aria of
the Chisinau.

* Building for road technological institute “ORGDORSTROI" in Chisinau.

14. Professional experience record:

Dates Company Position
2000 - 2003 UNIVERSCONS Chief architect
1994 - 2000 Design Institute IPDA Chief architect
1978-1994 Design Institute IPDA Chief of architectural sector
1974 - 1978 Design Institute IPDA Senior architect
1973 -1974 Design institute “Urbanproject” Architect
1971 - 1972 Design institute “Ukrzemproject” Architect
15. Others:
Publications:

Courses/Seminars. A lot of seminars organized on transport issues in Russia, Poland, Romania,
Ukraine and Moldova with the assistance of the World Bank, EBRD, and other European Financing
Agencies



CURRICULUM VITAE

Proposed Position in the Project: Local Transport Engineer — road (UKR)

1. Family name: Bazyuk

2. First names: Alexander

3. Date of birth: 1 August 1947

4. Nationality: Ukrainian

5. Education: Higher

Institution Lviv Polytechnic Institute
Date 1970

Degree(s) or Diploma(s) obtained: Architecture

6. Language skills: (Mark 5 to 1 for competence)

Language Reading Speaking Writing
Ukrainian native speaker native speaker native speaker
Russian 1 1 1
English 3 3 3

Polish 2 2 2

7. Membership of Corresponding member of Architecture Academy of Ukraine

Professional Bodies:

8. Other skills: PC user

9. Present position: State Lviv Institute “Mistoproekt”
Position: Project Architect
Description:

Design of Lviv houses, administrative buildings, trading centres in
city of Lviv and Lviv region

10. Professional Experience Record:
Date: 2002
Description: » Design for reconstruction of border crossing Yahodin
* Design for reconstruction of border crossing Rava-Ruska

Date: 1999
Description: Projects: Development of border crossings between Ukraine and
Poland:
* Border crossing Smilnitsa — Krostsenko (commissioned in
1999)

* Reconstruction of border crossing Shegini — Medika
(commissioned in 1999)
* Border crossing Krakovets — Korchava (commissioned in

1998)
* Border crossing Rava-Russka — Grebenne (commissioned
in 1992)
Date: 1999
Description: Project designs coordinated with Polish counterparts:

Nyzhankovichi, Zhuravyn, Varyazh, Grushev

Date: 1994
Description: Development of Draft design proposals for border crossings
between Hungary and Ukraine:
* Border crossing Luzhanka, Kosino, Vylok



CURRICULUM VITAE

Proposed Position in the project: Local Transport Engineer — Rail (UKR)

1. Family name: Zhdan

2. First names: Igor

3. Date of birth: 27 November 1941

4. Nationality: Ukraine

5. Education: Higher

Institution Dnipropetrovsk Institute of railway transport
engineers

Date 1964

Degree(s) or Diploma(s) obtained: Engineer of railway operations

6. Language skills: (Mark 5 to 1 for competence)

Language Reading Speaking Writing
Ukrainian native speaker native speaker native speaker
Russian 1 1 1
English 3 3 3

7. Other skills: PC user

8. Membership of None

Professional Bodies:

9. Present position: Scientific-technique Center of “Ukrzaliznytsya”
Position: Chief specialist

10. Key qualifications: 1. Work on exploitation of moving staff of railways.
2. Knowledge of different specialities of railway transport.
3. Direct participation and guidance of projecting of different railway
transport objects in Russia, Ukraine, Moldova and Belorussia,
including:
second lines on sections Buy-Svechpa, Syzran-Gygu-levskoe more,
Baranovichi-Luniniets, Kovel-Kyvertsy, Koro-sten-Novograd-
Volynsky;
border crossings, including carriage transposition point on station
Yagodin
sleeper and road metal plants of railway network
reconstruction of Beskid railway tunnel in Carpathian mountaines
reconstruction of railway bridges over the rivers Dnieper, Belaya,
Prut, Dnestr

11. Specific Eastern Countries experience:

Country Republic of Cuba

Date: from (month/year) 1973 — 1976

to (month / year)

Position: Chief Engineer

Description: Design of high-speed section Havana-Santyago-de Cuba

12. Professional Experience Record:

Date: from (month/year) 2001 to 2002
to (month/year)

Description: Working out “Common rules to develop border crossings on the
State border of Ukraine” (approved by Cabinet of
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Date: from (month/year)
to (month/year)

Company:
Position:

Description:

Date: from (month/year)

Zdhan, Igor

Ministries 17.08.02 #1142)

1999 to 2001

“Ukrtransproect’(Kiev, Ukraine)
Chief Engineer

Tacis Project TNREG 9703 “Improvement of Traffic Flows on TEN's
Corridors Il and IX"

Review of previous studies and information on corridor IX

1. identify all local sources of information, obtain relevant reports,
translate as necessary and submit to project office library;
review local information and reports

2. define the corridor IX rail network and main feeder routes

Project identification and data collection

1. obtain existing rail passenger and freight traffic data collected by
Ukrainian Railways as directed by the Consultants; Analyse and
format the data as directed by the Consultants

2. as necessary, supplement existing rail traffic data with traffic
counts and origin and destination surveys at border crossing
points and close to major nodal points in the corridor as directed
by the Consultants:

3. collect existing data on railway assets according to the attached
list.

Analyses of data

Establish Basic Project

1. review project documentation provided by the Recipient;

2. visit project site with recipient representatives and the
consultant;

3. detail the scope of the project in association with the Recipient
and Consultant

4. develop appropriate sectioning of routes for implementation;

Prefeasibility Study

1. for each project section prepare a general and technical
description, estimates of cost to +/- 50% accuracy, traffic
analyses and economic appraisal,

2. present information in a standard format advised by the
consultant for inclusion in the TIP;

3. maps and plans shall be produced by the Subconsultant as
follows:

* Route diagramme, scale: 1: 200,000;

* Local details, scale: 1: 2,000;

* Cross sections, scale: 1: 200.

Preparation of Projects for the International Financial
Institutions

1. Prepare a Detailed Project Description Zadanya and obtain
approvals

2. Assist the Consultants to make a Socio-economic appraisal

3. Carry out a detailed Technical Appraisal including preparation of
drawings and plans

4. Assist the Consultants to make an Environmental Appraisal

1993 - 1999

Page 2/3 Eurecna Srl



to (month/year)
Company:

Position:

Date: from (month/year)
to (month/year)

Company:
Position:

Description:

Date: from (month/year)
to (month/year)

Company:
Position:

Zdhan, Igor

UkrNlltransproekt (ex Kyiv subsidiary of Giprotransput,
Ukrgiprotransput, UkrNlIlgiprotrans)

Engineer, Head of group, head of department, chief engineer

1976 to 1993

Institute “Kievgiprotrans”
Chief Engineer
Baikal-Amur railway. Preparation of design

1967 to 1973

Institute “Kievgiprotrans”
Engineer, head of the team, chief engineer of the project
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Proposed Position in the Project:

1.

10.

CURRICULUM VITAE

Local IT and Database Expert

FAMILY NAME: GARSTEA
FIRST NAMES: Roman
DATE OF BIRTH: 22/02/79
NATIONALITY: Moldovan
CIVIL STATUS: Single
EDUCATION:
Institution: State University of Moldova
Date:  from (month/year): |September 1996
to (month/year) June 2001
Degree(s) or Diploma(s) Lawyer
obtained
Institution: Technical University of Moldova
Date: from (month/year): September 2001
to (month/year) June 2002

Degree(s) or Diploma(s)
obtained

Economic law course

Institution:

Municipal University

Date: from (month/year):
to (month/year)

September 2002
to date

Degree(s) or Diploma(s)

obtained

Information Technologies and Data Security

LANGUAGE SKILLS: (Mark 1 — 5 for competence, 5 = perfect, 1 = basic)

Language Reading Speaking Writing
Romanian (mother tongue) 5 5 5
Russian D 5 5
English 4 4 4
French 3 2 3
PRESENT EMPLOYER AND

POSITION: EC Food Security Programme

YEARS WITH THE

PRESENT EMPLOYER: 1 year

KEY QUALIFICATIONS: (Relevant to the programme)

Extensive experience in network administration, soft and hardware update, maintenance and
purchase of equipment, web site administration, as well as information procession and technical

assistance (training).

GARSTEA, Roman

Page 1/3




1.

PROFESSIONAL EXPERIENCE RECORD (most recent first)

Date: (from
(month/year) to (month/year)

January 1997 — December 1998

Location: Moldova
Company: Multimedia Training Centre (World Bank Project)
Position: Office manager/LAN Administrator
Description: * Local network administration
* Logistics and organization of target events
* Information support to employees on basic computer knowledge |
Date: (from January 1999 — November 2001

(month/year) to (month/year)

Location:

Moldova

Company:

Agency for Restructuring and Enterprise Assistance (ARIA)

Position:

IT Consultant & Key Leader

Description:

* Implemented and followed-up Key 14 “Empowering people to
make improvements” (“20 Keys System ®)

* Designed the employees’ improvement corner

* Developed visual follow-up of World Bank and EC TACIS projects
implemented by ARIA

» Carried out training courses for employees on film shooting and
non-linear editing

Date: (from
(month/year) to (month/year)

December 2001 — June 2002

Location: Moldova
Company: Dynamic Network Technologies (DNT)
Position: Marketing & Sales Manager
Description: * Relations with customers

* Prepared advertising campaigns

» Drafted sales strategies

» Performed market researches

* Organized specialized IT exhibitions
Date: (from January 2003 - to date

(month/year) to (month/year)

Location:

Moldova

Company: TACIS "Moldova/Ukraine Border Crossings Multimodal Terminals”
Position: IT Consultant
Description: * Network administration
* Maintenance of office equipment
* Soft and hardware updates
Date: (from March 2002 - to date

(month/year) to (month/year)

Location: Moldova

Company: EC Food Security Programme
Position: IT Consultant

Description: * Network administration

* Maintenance of office equipment
» Soft and hardware updates
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Date: (from March 2001 —November 2001
(month/year) to (month/year)

Location: Moldova

Company: Dynamic Network Technologies (DNT)

Position: Web Site Contents Coordinator

Description: * Developed and maintained the contents and structure of the
Moldova Development Gateway site (a World Bank funded project
viewable at www.gate.md)

* Carried out information and public relation tasks

Date: (from December 2000 -December 2001

(month/year) to (month/year)

Location: Moldova

Company: TV Channel New Televised Ideas (NIT)

Position: Cameraman

Description: Shooting and editing sports news.
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CURRICULUM VITAE

Proposed Position in the Project: Ukraine Project Liason

1. Family Name: NEVMERZHYTSKA
2. First Name: Olena

3. Date of Birth: 12.09.1971

4. Nationality: Ukrainian

5. Civil Status: Married

6. Education:

Institution

[ Date from - Date to ]

Degree(s) or Diploma(s) obtained:

Kiev State University, Economics Economics management

Department/Management (1988-

1993)
7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)
Language Reading Speaking Writing

Ukrainian 1 1 1
English 1 1 1
Russian 1 1 1

8. Other Skills: Full Computer user

9. Present Position: Olvia Information —Consultant House

10. Years with Firm: 40 months

11. Key Qualifications:
Capacity building and management

>
>

vV V VV V

>

>

Duties: Co-ordinate all activities in country.

Liase with the recipient organizations (Ministry of Transport, UKRAVTODOR, Ukrzaliznytsa,
State Customs Service, State Border Guards Committee etc).

Assist, help, organize and attend National Steering Committee meetings and Project Working
Group meetings.

Organize seminars in the region.

Assist in preparing sub-consultancy agreements with local institutes, other organizations and
individuals to carry out various tasks.

Arrange, supervise and co-ordinate, all work carried out by local institutes (Ukrtransproekt,
Ukrgiprodor), other organizations and individuals.

Assist the process of technical assistance, transfer of information, skills and know-how to
counterparts by co-ordination of activites and liaison between EU experts and local
counterparts.

Receive and check where qualified all outputs from the local institutes, other organizations and
individuals for visiting consultants

Arrange and supervise all interpretation and translation of documents.

In addition her responsibilities have included diverse planning and preparing future road sector development
projects. She is experienced in identifying and mobilizing the resources in controlling costs and quality of

works.

She was involved in preparation of Transport Improvement Programme (TIP) as well as Feasibility reports for
road “Kiev-Odessa” for future IFI's funding.
Under her guidance the local contractors have capability to carry out contracts efficiently and in a sustainable

manner.



12. Specific Country Experience

International experience

As an Regional Director of the project, Mrs. Nevmerzhytska gained invaluable experience directly relating to

management of local as well as European activities in country due to good network to organizations in
transport sector and other.

Domestic experience
As an active and respected person she has been representative of international consortium Dorsch consult
consisting of 5 companies dealing with issues relating to road and railway sector, customs ports.

In support of her personal interest Mrs. Nevmerzhytska has taken part in the training programmes on:

September 2000
December 1999
September 1998

July 1998

February 1996
November 1995

“Road Side Service”
“‘HDM-4"

“Communication Skills Development”
“Time management Course” in Kiev
“Management and Organization Course”
“Tacis Project Cycle Management Course”

“Tacis Project Cycle Management Course” in Tashkent

13. Professional experience

Date from - Location Project, company Position Description
Date to
1.04.02- Ukraine Harmonisation of Border | Local manager contacts with recipient (MoT,
20.12.03 Crossing Procedures State Customs Service, State
(TRACECA), Border Guards Committee,
Scott Wilson ports, Ukrainian Railways)
survey study on traffic
movement along TRACECA
corridor
mission assistance
preparing reports on project
progress
1.05.02- Ukraine Unified Policy on Tariffs | Local manager contacts with recipient (MoT,
30.12.03 and Transit Fee State Customs Service, State
(TRACECA), Border Guards Committee,
Scott Wilson ports, forwarding companies,

Ukrainian Railways)

survey study on cargo
movement along TRACECA
corridor

mission assistance

preparing reports on project
progress
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1.03.02- Ukraine Ukrainian-Polish Cross- | Senior expert co-ordination and supervision
30.12. 03 Border Regional of work, activities undertaken
Development Agency by Volyn Oblast
(DFID), Administration
Bradley Dunbar Associates assistance in preparation of
the Working Program,
Strategy for oblast
development
arrangement  of  Steering
Committee meetings
liason with DFID office in Kiev
15.07.02- Ukraine TRACECA  co-ordination | Local manager Regular contacts with the
27.12.03 Team Project,

Dornier System Consult/
TRANSTEC

Ministry of Transport in Kiev,
especially the National
TRACECA-Co-ordinator, for
the support towards running
projects,

the implementation of the
results, the increase of
competitiveness of TRACECA
corridor and recommendations
of completed projects as well
as general and specific
TRACECA interests like
fulfilment of resolutions and
decisions of the
Intergovernmental
Commission.

Regional development and its
evaluation regarding transport
corridors, transport- and
transit policy, namely BS
PETrA and TEN.

Reports to the Odessa Office
on activities within the national
and international bodies that
have or might have impacts
on the TRACECA programme.
Regular contacts to
International bodies in Kiev
(EU Delegation, EBRD, World
Bank);

Organisation of meetings
between TRACECA Co-
ordination Team and National
and International bodies in
Kiev.
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02.2000-
06.2000

Ukraine

Project PSO "Development
of a National distribution
network in Ukraine",

Logion B.V.

Local expert

- Market Researches on the
traffic flows from the angel -
Ukraine - European Union
countries.

- Arrangement of workshops

- Commercial promotion of UDL

01.2000-
04.2000

Ukraine

The project DFID "Polish
accession and Western
Ukraine: the way forward",
Bradley Dunbar Associates
Ltd

Sub-contractor

- Organisation and carrying out
a project seminar in Lviv with
the participation of the
Ukrainian and Polish border
regions management,
governmental officials
(Verkhovna Rada, Cabinet of
Ministers of Ukraine),
Embassies.

- Preparing the guide, that
touches upon the European
Union's enlargement.

May 2000- to
date

Ukraine

Tacis Border Crossing
Programme  Supervision
Unit,

Ove Arup &Partners

Local Manager

- Liase with the recipient
organisations (Ministry of
Transport, UKRAVTODOR,
Ukrzaliznytsa, State Customs
Service, State Border Guards
Committee etc).

- Assist, help, organise and

attend National Steering
Committee meetings and
Project Working Group
meetings.

1.06.99 -
18.01.2001

Ukraine

“Improvement of Traffic
Flows along the Il and IX
TEN's corridors” Tacis
financed by EU.

Regional Director
of the project

- Local Project Management
activities

- Assistin preparing sub-
consultancy agreements with
local institutes, other
organisations and individuals
to carry out various tasks.
Arrange, supervise and co-
ordinate, all work carried out
by local institutes
(Ukrtransproekt, Ukrgiprodor),
other organisations and
individuals.

1999-ongoing

Ukraine

Olviya Information —
Consultancy House

President/consulta
nt

Consulting, marketing, surveys,
arrangement of seminars
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1998 — Ukraine
31.05.1999

National Agency of
Ukraine for Development
and European Integration
[Tacis CU

Head of Inter-State
co-operation
Division-

Tacis CU, Expert

Preparation, co-ordination and
supervising of programs and
projects financed under European
Union technical assistance for
Ukraine in transport (road, railway,
maritime), more than 20 projects
during 6 years,
telecommunications sectors and
Cross-Border Co-operation
Programme, TRACECA.

Activities at each stage of the
Project Cycle Management
including project identification,
ToR preparation and assistance to
recipients as well as to European
companies involved in project
implementation.

1993 —1998 Ukraine

National Agency of
Ukraine for Reconstruction
and Development

Head of Inter-State
co-operation
Division,

Tacis CU, Expert

Preparation, co-ordination and
supervision of programs and
projects financed under European
Union technical assistance for
Ukraine in transport (road, railway,
maritime), more than 20 projects
during 6 years,
telecommunications sectors and
Cross-Border Co-operation
Programme.

Activities at each stage of the
Project Cycle Management
including project identification,
ToR preparation and assistance to
recipients as well as to European
companies involved in project
implementation.
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Project Management and overarching activities

l R 7I_ I [TV, S ——— |
ID | Activities and Tasks Stant Finish J|J]A[S|O[N[D][J
1| Project Manag: and other Overarching Activities Wed 27/11102  Mon 22/12/03 - X
72| Notification of contract Wed 271102 Wed 27/1102 '
73| Signature of contract Mon2U1202 Mon 231202 :
"4 | inception phase Mon 13/01/03 Fri 28/02/03 ! !
5] Kick-off meetings with EC and with Beneficiaries Mon 130103 Tue 280103
6 Install and set up project offices in Kiev and Chisinau FA170003 Thu 300103 : : :
(7] Organise p of equip Mon 200103 Wed 28/0203 : : y
e | Select and recrut the local support staft in both officos Fi 170103 | Tha 20020 : :
9 Agree accreditation procedure and first list of ST Experts Fri 170103 Fri 2800203 , === : '
10 | Collect relevant data & liaise with DG TREN and TRACECA  Mon 130103 Fri 210203 | ==
[ Review institutional fr for project imp} ti Wed 0103 Fri 210203 y = ’
2| tions with beneficiaries & Fi170103 | The 130203 | =3 H .
73 | Discuss/refine Workplan and IR with EC and Beneficiaries  Mon 70103 Wed 190203 ;o=
14 Help establish the Project Steering Committees Fri 170103 Fri 2102003 S ——F : s
15 | ption Report, Workplan & relevant p submitted Fri 2802103 Fiom3| (1 i 4 H
716 | Implementation phase - Project Management Mon 030303 Mon 22112103 : :
7 Ordinary Project management Mon 030303 Fri 191203 R
8 | Support 1o Project Steering Commitioe Tue 110303 Mon 22/1203 i
M9 | Preparation of Quarterly Report and short monthly notes Mon 030303 Fri 141103 g
720 | Prepare Final Report Fit41103 | The 18/1203 v

21 Final Report submitted Mon 221203 Mon 221203 :
22| Keep with EC, B and Stakehold Tue 040303 Mon 221203 A
3 Financial management of Project Mon 0303 Mon 22/1203 ;
24 | Implement Project Communication and Visibiiity Plan Mon 030303 Mon 2212003 ]
25|  Project successfully completed Mon22/1203 | Mon 221203 |

Component A: Border Crossings

| 1D |ActivitesandTesks ] Start l_ Finish | N| D
26 | C1. Border Crossing Development Wed 220103 Mon 221203
[27 | Analysis of existing Border Crossing Points Wed 22101/03 Thu1s0503 |
28| Catalogue International Rail and Road Crossing Points Thu200203  Thu200203
29 | Collect technical d on Crossing Points Wed 220103 Mon210403 |
T30 Preparation of Database and Classification parameters Wed 220103 Fi280203|
a1 | Site visit to all Points Wed 220103 Mon210403 |
32 | Classification of Points and Descritiptive Reports Frl 2802003 Tha 150503 |
"33 Feeding data into database Tue 080503 Thu 150503 |
34 | Hand the database of CB Points over to local counterparts Th1S0S03  Thui50S03 |
T35 | Prepare justified recommendations for the PSC Mon 280403 Thu 150803 |
36| Database delivered and dations formulated Tha 150503 Thu 150503  :
37 Selection of Border Crossing Points for upgrading FA160503  Tue 170803
38 | Advise the PSC and supply additional info on request Fri160503  Tue 170803  :
39 | Decision made on Border Crossing Points to support Thu 220503 Frioemens |  :
40 | Prepare engineering designs for selected BC Points Mon 170303 Mon 22/12/03
e Site visits and surveys of selected locations Fri 220503 Tue 180003
Tz | Agree formats and standards with interested IFls Fri230503  Wed 020703
43 | Prepare Engineering Designs Wed 040803 Mon 171103 |
T4 | Supervise specialist inputs and surveys Mon 70303 Mon 2211203 |
a5 Site visits for final verification and agreement Mon 04/08/03 Fi3vions |
46 | Complete tender d as y Fri 1807003 Fi21M103 | :
a7 | Engineering designs, BoQ, Price Units & Tender Docs reles Fri 21111003 Fi2ie3 |
48 | Prepare bankable projects for selected BC Points Thu 15/05/03 Fri 211103
a9 Prepare pre-feasibility for initial discussion with clients Wod 180603  Tue 260803 |
50 | Complete and finalise economic and financial feasibility Wed 020703 Mon220903 |
7B | Support p jon to Benefi and IFls Wed 180803 Fi2u1m3|
52 | Advice on I of procedural bottienecks at Crossing Thu 150503 Mon040803 |
53 B projects for selected BC points released Fi201103  Fri201103 |
54 |  Promotion of selected BC projects with IFis Mon 22/09/03 nmmmi
85 | Support go 10 app and negotiate with IFis Mon 2209103 Fri 211103 |




Component B: Multimodal Terminal

l Start

Finish

Site visits to 4 terminals
Preparation of report and classification of terminals
Second site visit and agreement on draft plans

P y Study for | dal T submitted
Forecast of freight traffic volumes in the region
Desk research of available data and models
Commissioning of surveys and interviews
Supervision of surveys and interviews
Prepare the M | of Operation of the fo
Feeding of data and test the forecast model
Training counterpart staff & hand-over system to beneficiark
Traffic forecast model taken over by benficiary organisation:

Develop an intermodal transport model for the Region
Develop an intermodal concept and model for the region
Training counterpart staff & hand-over model to beneficiarie
Prepare on which look viable
Intermodal transport model and recommendations delivered

Strategic decision on and how to follow up
Am.wpscwwmuhbmm
Decision made on dal T to support

Prepare engineering designs for selected —=
Site visits and surveys of selected terminals
Agree guidelines with d fick fi
Propare Engineering Designs
Site visits for final verification and agreement
Complete tender d as y
Engineering designs, BoQ, Price Units & Tender Docs relea

Prepare bankabie proj for selected
Prepare pre-feasibility for initial discussion with clients
Complete and finalise economic and financial feasibility
Support p jon to Beneficiaries and Fis
Advise on of dal services

P g
projects for

S Tamtnels teh

model

Mon 20/01/03
Mon 2001103
Mon 200103
Mon 030303

Mon 1404103 |
Wed 280503

Mon 20/01/03
Mon 2001103
Mon 21/04103

Mon 2104003

Mon 310303
Mon 310303
Fri 0200503
Fri 130603
Mon 07/04/03

Mon 07/04003 |

Mon 160603
Mon 160603
Mon 16/06/03
Thu 29/05/03
Thu 200503

Fri 130603

Mon 16/06/03

Mon 160603

Mon 16/08/03

Mon 250803 |

Mon 160603
Mon 160603

Mon 0311003 |

Fri 211103

Mon 16/06/03

Mon 1600603
Mon 010903
Mon 010903
Mon 1606/03

Fri 2111103

Fri 21111103
Wed 28/05/03
Fri 110403
Wed 28/05/03
Fri 2300503
Wed 28/05/03
Fri 13/06/03
Wed 2800503
Mon 21/04/03
Thu 150503
Wed 28/05/03
Wed 280503
Fri 13/06/03
Fri 130603
Fri 21111103
Wed 28/0503
Fri 211103
Fri 211103
Fri 21111003
Fri 13/06/03
Fri 1306003
Fri 130603
Fri 211103
Fri 2200803
Fri 22/08/03
Fri 2111103
Fri 211103
Fii 22/08/03
Fri 211103
Fii 211103
Fri 2111103
Fri 29/08/03
Fri 141103
Fri 2111003
Fri 2111103
Fri 2111103
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