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1 Project synopsis

Project Title:
Project Number:

Country:

Capacity Development for Senior Transport Sector Officials (TRACECA)
EUROPEAID/113181/C/SVIMULTI
Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan,

Moldova, Romania, Tadjikistan, Turkey, Turkmenistan, Ukraine,
Uzbekistan

Wider project objectives:

Specific project objectives:

Planned outputs:

Project activities:

TRACECA

To support development and promotion of the TRACECA Transport Corridor
by facilitating trade and transport.

To familiarise the management of the ministries, the customs authorities at the
borders, in the ports and in the headquarters as well as the railway authorities
of the involved TRACECA Countries with modern documentation and
declaration techniques, transfer of cargo-relevant information using electronic
data interchange and with modern customs clearance methods.

To transfer western European know-how to the Ministries and agencies
involved, to the top level of the railway administrations and to the customs
authorities, to the port authorities of the Black Sea and Caspian Sea ports
along the TRACECA Corridor, to the customs offices at the points of border
crossing and in the before mentioned ports as well as to stakeholders of road
transport industry (especially Associations of international road hauliers). The
know-how transfer shall be organised for two Target Groups (Level A and
Level B) separately in training courses/ seminars and study tours.

1 Overview of the existing situation concerning border crossing and customs
clearance along the TRACECA Corridor based on output from projects
carried out and ongoing.

2 Training material for the individual training programmes (Target Groups -
Levels A and B in both Russian and English) based on the training needs
assessment.

3 Training of the top-level decision-makers (Target Group - Level A), 65
trainees, 5 of each TRACECA country.

4 Training of the heads of border and customs stations, ministerial
departments, railway departments, port and ferry operators and
stakeholders from the road transport industry (Target Group - Level B), 260
trainees, 20 of each TRACECA country.

5 Study tours to Western Europe for a selected number of key experts out of
Level A and B trainees, 52 participants, 4 of each TRACECA country.

6 Development proposals and recommendations.

1 Analysis of existing situation at border crossings, in ports, railway stations
and customs clearance offices along the TRACECA corridor.

2. Training needs assessment for both the top-level decision-makers of the
Ministries of Transport (or other bodies fulfilling their tasks), Railways,
Customs and Port Authorities (Target Group - Level A) and the heads of
border and customs stations, ministerial departments, railway departments,
port and ferry operators and stakeholders from the road transport industry
(Target Group - Level B) based on standardised questionnaire.

3. Development of training material for each of the groups (Target Groups -
Levels A and B).

4. Implementation of the training programme for Level A, 65 trainees, 5 of
each TRACECA country
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Project starting date:
Start date of activities:
Project duration:

Inputs:

Project implemented by:

TRACECA

5. Implementation of the training programme for Level B, 260 trainees, 20 of
each TRACECA country.

6. Carrying out of study tours, 3 groups, total of 52 participants, 4 of each
TRACECA country.

7. Documentation on feedback and recommendations from the participants.
Elaboration of development proposals.

7 July 2003
7 July 2003
24 months

International expertise:
128 man-days EU Project Director
258 man-days Academic Director and Team Leader
352 man-days Manpower Development Expert and Team Leader
Central Asia
276 man-days Senior trainers, trainers and training quality management

Local expertise:
418 man-days Training co-ordinators Almaty and Tashkent
286 man-days Local Project Co-ordinators

Setting-up of Main Project Office in Almaty and non-permanent Sub-office in
Tashkent

NEA Transport Research and Training (The Netherlands) and its partners in
the consortium:

PTRC Education and Research Services (UK)

Hulla & Co. Human Dynamics (Austria)

VTL (The Netherlands)

GTZ - German Agency for Technical Co-operation (Germany)

supported by:

JSC NIl TK (Kazakhstan)

Bilimintertrans (Uzbekistan)

Higher Military Customs Institute (Uzbekistan)
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2 Summary of project progress since the start

The project work on site started with the first visit of the EU Project Director, Mr Harrie de Leijer and the
Academic Director/ Team Leader, Mr Rene Meeuws, to Almaty (Kazakhstan) from 7 - 11 July 2003
assigned to prepare the basic organisation of the project logistics, to evaluate of possible facilities for
training performance in Almaty and pre-agreement with their operators and to present the Project to the
Delegation of the European Commission in Kazakhstan. On 17 July 2003 kick-off meeting with the Project
Manager of the European Commission - EuropeAid Co-operation Office, Mr Esftathios Dalamangas was
held by the EU Project Director, Mr Harrie de Leijer and the Academic Director/ Team Leader, Mr Rene
Meeuws in Brussels.

Since late August 2003 permanent presence in the region is ensured by the Manpower Development
Expert/ Team Leader for Central Asia, Mr Frank Prescha.

On 3 September 2003 a meeting was held with the Permanent Secretary of IGC TRACECA, Mr Abdurashid
Tagirov concerning the approach of the Consultant and the expectations of the Permanent Secretariat to
the Project. Major issues with influence on project performance were:

- Organisation of the co-operation of the Project with the Permanent Secretariat

- Organisation of the co-operation with the National Secretaries and their integration within the training
programme (preferably Level A)

- Profile of potential candidates for participation in the training for both Level A and Level B (i.e. level
in the administrative hierarchy and decision-making process as well as other selection criteria)

One highlight of the Inception Phase was the participation in the Working Group Meeting of National
Secretaries in Yerevan on 8 October 2003. During this Working Group Meeting a presentation of the
project was made to all participating National Secretaries in order to ensure further direct co-operation. The
discussions held proved high interest in the project and necessity of planned training programmes by all
countries.

From November till December the main activities were dedicated to:

- Elaboration of questionnaire for training needs assessment

- Preparation of a Manual for the local Project Co-ordinators (and National Secretaries) to support
the process of selection of suitable candidates

- Contacts with National Secretaries and other project partners in the region

- Contracting of Local Project Co-coordinators

- Preparation of a "Border Crossing Analysis Report"

- Briefing of the trainers staff about results of finished and ongoing TRACECA projects as well as of
the findings of the core project staff within the region

The Border Crossing Analysis Report was finalised in January 2004 and transmitted to the EU Task
manager, Mr Dalamangas.

Beginning from January 2004 the Questionnaires for the Training needs assessment together with
"Guidelines for the Selection of candidates for the training programme - Levels A and B" were submitted to
the local Project Co-ordinators and National Secretaries, which submitted the questionnaires to the
potential project partners (Ministries of Transport, other governmental bodies regulating transport sector,
Customs administrations, Railways, Sea Ports, Road transport industry associations, and others).

During February and March 2004 major activities were aimed at support of the process of the Candidates'
selection and feed-back on the training needs assessment questionnaires by close contact with all involved
National secretaries and the local Project Co-ordinators. The selection procedure was promoted and
supported by field visits of the core Project Team to all countries except Moldova and Turkey. Major criteria
were administrative position (decision-making power) and identification of high interest (defined by analysis
of the individual candidates).
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In parallel, the team of trainers prepared their training material for Level A and B, including charts,
handouts, background material, etc. based on unified approach set out in the Trainer's session on 4
December 2003 at NEA office, Rijswijk.

The training Programme for Level A was successfully performed from 19-23 April 2004 in Almaty
(Kazakhstan) at the premises of the Sanatorium Kargalinski. The seminar was supported by the Delegation
of the European Commission in Kazakhstan and the Ministry of Transport and Communications of the
Republic of Kazakhstan. The seminar was joined together with the regular meeting of the National
Secretaries TRACECA under the chairmanship of Mrs Ludmilla Trenkova, Secretary General of the ICG
TRACECA. In total, 69 participants from all involved 13 countries took part, among them 11 National
Secretaries”.

The months May and June 2004 were dedicated to the final preparation of the training materials to be used
for the two major seminars for the B-Level (Seminars B-1 and B-2) and to the organisational and logistic
preparation of the seminars including final selection of the participants.

In the period from 7 till 15 June 2004 Seminar B-1 was organised in Tashkent. Under the chairmanship of the
National Secretary TRACECA, the Customs Committee of the Republic of Uzbekistan and the
Representation of the EU in Uzbekistan, the EuropaHouse, 94 participants took part in the capacity
development programme, consisting of seven working days of lessons, plenary discussions and group
sessions. The seminar was held at the premises of the Higher Military Customs Institute providing all
necessary facilities.

The second major seminar for the B-Level, i.e. Seminar B-2, was successfully performed in the outskirts of
Almaty (Kazakhstan) at the premises of the Sanatorium Alatau from 30 August till 7 September 2004. As the
seminar for the A level, it was supported by the Delegation of the European Commission in Kazakhstan and
the Ministry of Transport and Communications of the Republic of Kazakhstan. Except additional guests
from Kazakhstan, 94 official participants were involved in the capacity development programme.

The time after seminar B-2 until the end of the six-month reporting period was dedicated to the preparation of
the four specialised seminars for the B-Level to be held in October and November 2004 in Tashkent, Almaty
and Baku in terms of selection of candidates in close co-operation with the National Secretaries, preparation
and translation of training material as well as logistic matters.

The first two Specialised Seminars on "Transport and Regulations” and "Dangerous Cargo" were successfully
implemented from 11-15 October 2004 in Tashkent at the hotel "Poytaht". The number of participants was
19 and 14 respectively.?

As in previous reporting periods close contact was held with the Project Managers of the European
Commission - EuropeAid Co-operation Office, Mr Esftathios Dalamangas and Mr Athanasios Boitsios. Last
meetings took place on 19" of May and 12" of October. Moreover, the Monitoring team was also kept
informed about the status of project performance and major project events.

' The National Secretary of Bulgaria participated in the meeting of the National Secretaries but did not join the

Seminar.

As far as the two Seminars were implemented straight after the end of the formal reporting period, it was decided to
include the results of the performance of these seminars already in this Report in order to ensure its actuality. The
formal reporting tables (see Annexes 1 to 4) are restricted to the six-month period ending 30 September 2004.
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3 Summary of project planning for the remainder of the project

The next activities of the Project are the Specialised Seminars on:

. Customs Control and Facilitation at Cross Border Stations ("Train the Trainers"), 25-29 October
2004 in Almaty (Uzbekistan)
) Ports and maritime issues, 15-19 November in Baku (Azerbaijan)

These seminars target on about 14-20 participants each on B-management or Senior Expert/ Advisor level
and cover specific topics defined during trainings needs assessment.

The activity to follow is the preparation and performance of the Study Tours to Western Europe for
candidates to be selected from the participants to the training programmes Level A and Level B. In
accordance with the Terms of Reference the study tours have to be organised for a total of 52 key experts,
four from each country. The Study Tours will have duration of approx. two weeks, including travelling to and
from the home country.

The following study group tours will be organised:

e Group 1: United Kingdom: focus especially on ferries, shipping and ports (January 2005)

e Group 2: The Netherlands: focus especially on multimodal transportation, forwarding and
road transport (February 2005)

e Group 3: Hungary: focus especially on land border crossing points and railways

(March 2005)

The final project activity (to be run during 2005) is the development of proposals and recommendations in
the form of a brief report (statement). This will be mainly based on the training needs assessment,
combined with the analysis of the existing situation and the results of the training programmes (i.e. the
feedback from the participants and trainers of all capacity development programmes performed).
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4 Project progress in the reporting period

4.1 General activities and relationship with other projects

Major emphasis in the reporting period was put on:

- Performance of the capacity development programme for the Top level (A-Level) in Almaty

- Support of the National Secretaries during the training needs assessment and the process of
selection of the candidates for the B-Level

- Preparation of the training materials for the capacity development programmes for the B-Level

- Organisation of logistic support for the training sessions in Tashkent and Almaty

- Performance of the capacity development programmes for the B-Level in Tashkent and Almaty

- Preparation of the seminars for the four specialised small groups both in terms of program
development and seminar logistics and performance of the first two seminars in first half of October
2004

Therefore, during the reporting period the major activities of the Team were geographically concentrated on
Kazakhstan and Uzbekistan. Necessary presence in Uzbekistan was provided by several visits of the
Manpower development expert and Team leader Central Asia, Mr Frank Prescha, ensuring very close
contact to the National Secretary of Uzbekistan, the Project partners in Uzbekistan (Agency for Road and
Inland Waterway Transport, the Customs committee, the Railways as well as Road transport association)
as well as the local partners and staff involved in Uzbekistan.

Nevertheless, direct contact to the National Secretaries and Project partners in other participating countries
was searched visiting the following countries:

Azerbaijan by Mr Rene Meeuws, Academic Director
Georgia by Mr Rene Meeuws, Academic Director
Kyrgyzstan by Mr Prescha, Manpower development expert and Team leader Central Asia
Moldova by Mr Prescha, Manpower development expert and Team leader Central Asia

With all National Secretaries as well as the Project Partners in Turkmenistan, permanent and close
relations were installed either by direct links or via the nominated Local Project Co-ordinators using
electronic data transfer and telephone conversations.

Relationship with other projects

As already stated in the previous Reports, there was only one relevant TRACECA Project running in
parallel with the present:. Common Legal Basis for Transit Transportation (CLBTT) (Lamnidis &
Associates), commenced in November 2002. Close co-operation was ensured by exchange of reports and
materials as well as by several meetings with Mr V. Turdzeladze, responsible for the local co-ordination in
that project as well as the Project Director, Mr Thomas Lamnidis.

The team of the CLBTT Project participated in all three Capacity Development Seminars for the A and B-
Level held during the reporting period. Representatives of the CLBTT project (Mr Lamnidis and
Mr Turdzeladze in the Seminar A and Mr Turdzeladze supported by local project experts in the Seminars
B-1 and B-2) informed the participants of the seminars at first hand about:

e Common Legal Base and the TRACECA Multilateral Agreement and Problems of its implementation
e TRACECA - Aspects of Strategic Development for the years 2005-2010 from the viewpoint of the
Intergovernmental Commission TRACECA
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Results (Reports, materials, etc.) from the 'Harmonisation of border crossing procedures' Project (Scott
Wilson/ Compass/ NEA/ Sema) as well as the 'Unified Policy on Transit Fees and Tariffs' project (Scott
Wilson/ Tebodin/ Corporate Solutions), Trade and Transit Facilitation Projects of the World Bank for Central
Asia and the Caucasus region, as well as other projects on Customs and Border Management in the region
were used by the trainers for their preparation.

A formalised overview about the project performance is provided in the Annexes 1 to 3: Project Interim
Report (Form 2.2), Resource Utilisation Report (Form 2.3) and Output Performance Report (Form 2.4).

The following sections provide information about the work progress and results for the individual major
tasks of the project.

4.2 Analysis of existing situation in border crossings, ports, railway
stations and customs clearance offices along the TRACECA
corridor

This activity was finalised in the previous Reporting period. No further activities were required.

4.3 Training needs assessment (Target Groups - Levels A and B)

The Training Needs Assessment was carried out by using a standardised 'Questionnaire for training needs
assessment' identifying the knowledge, the possibilities and restrictions of the potential candidates of the
top-level and second-level decision-makers (and the agencies from which the candidates will be selected
respectively). During the reporting period the assessment was concentrated on the B-level of the
management of the concerned agencies. The training needs assessment was performed coupled with the
selection procedure for the candidates for Level B - Seminars B-1 and B-2 (see also the respective
chapter).

As already described in Progress Report 1 the assessment was aimed at identifying the level of knowledge
of potential candidates in, but not restricted to:

International freight transport organisation

International transport and customs conventions

Problems related to use of international freight and transport documents, codes, etc.

Knowledge of Western European practise with regards to border crossings and the use of the
unified freight documents

e Knowledge of modern communication systems and its application in transport

e Knowledge of the idea of TRACECA and the provisions of the MLA

In total for Level B, 292 questionnaires were evaluated, of them 281 allowed for detailed analysis and
conclusions concerning training needs and expectations from the training as well as motivation for
participation.

The following major results could be drawn from the analysis of the Questionnaires:

a) Knowledge

Only approx. one third of the candidates identified their knowledge of the topics relevant for the capacity
development programme with 'high' and 'sufficient’, but approx. 30 % with ‘poor/ insufficient' (on average
over all topics). This is a quite clear indicator for the need of training programmes for the transport and
customs sectors management in general and for the present capacity development project in particular.

More than 50 % of the candidates identified their knowledge with 'high' and 'sufficient' for the following
individual topics:

- Nearly all topics of the group 'Regional Transport Integration' (incl. dangerous goods, movement of
persons, trip permits, but excl. vehicle standards)
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- The topics "Bilateral and regional transit agreements" and "Corridor arrangements” of the group
Transit'
- Transport operations (Rail and road)

The lowest level of knowledge could be met regarding the following topics (less than 20 % of the
candidates with 'high' and 'sufficient' knowledge):

- Economic Development and trade facilitation

- Trade facilitation audit

- Trade facilitation and security

- Control on animals and animal products (from main topic of border agency issues)
- International co-operation and public private partnership

Also low knowledge (less than 25%) was reported in certain customs related topics, like Risk assessment
methods, Kyoto Conventions and IT application in Customs) as well as in modern logistic aspects (e.g.
supply chain management.

b) Interest in know-how transfer

Approx. 57 % of the candidates identified their interest in the topics foreseen for the capacity development
programme as 'high (relevant)’ on average for all topics. The share of the assessment 'not relevant'
concerning individual topics is only 11 % (on average for all topics).

The topics with the highest interest amongst the candidates (more than 75 % of the candidates have high
interest) were:

- The whole group 'Transit' (especially bilateral and regional agreements, corridor arrangements,
economic impact of transit and transit guarantee system)
- The topic 'Dangerous goods'

On the other hand the topics with the lowest interest amongst the candidates were:

- Trade liberalisation (29 % with high interest, 12 % consider as not relevant)

- Control on animals and animal products (31 % with high interest, 27 % consider as not relevant)

- Air transport and airport operation (36 % with high interest, 25 % consider as not relevant)

- Economic development and trade facilitation (36 % with high interest, 11 % consider as not relevant)

For more details see Annex 6. Such details also allow an overview of training needs by major groups of
candidates (e.g. Ministries of Transport and other ministries, transport associations, railways, customs,
ports and others) as far as it is clear that overall results do not fully reflect interest of certain groups of
candidates.

For example the Top 5 topics of the main participant groups, Senior officials from Ministries of Transport (or
other sector regulating bodies) and Senior officials from customs administrations areas are the following:

Ministries of Transport

- Corridor arrangements (89 % with high interest, 3 % consider as not relevant)

- Road transport and Road Transport Operations (88 % with high interest, 4 % consider as not relevant)
- Bilateral and regional transit agreements (83 % with high interest, 3 % consider as not relevant)

- Dangerous goods (81 % with high interest, 4 % consider as not relevant)

- Trip permits in road transport (81 % with high interest, 5 % consider as not relevant)

Customs

- Corridor arrangements (88 % with high interest, 2 % consider as not relevant)

- Bilateral and regional transit agreements (86 % with high interest, 2 % consider as not relevant)

- Information technology for Customs (84 % with high interest, 2 % consider as not relevant)

- Role of Customs in Trade Facilitation (81 % with high interest, 5 % consider as not relevant)

- Road transport and Road Transport Operations (81 % with high interest, 5 % consider as not relevant)
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The top priorities of the road transport and forwarders associations were: Road transport and Road
Transport Operations, Trip permits in road transport as well as Corridor arrangements. For railway
managers the top priorities were: Railway transport and Railway Operations, Bilateral and regional transit
agreements as well as Corridor arrangements, whereas the maritime sector prioritised the following topics:
Maritime transport and Port Operations, Transit logistics as well as Economic impact of transit trade for
transit countries.

4.4 Development of training material

The training needs assessment and the interviews and questionnaires had generated an overview about
the relevant topics to be included in the training programme for the top level management of the Ministries
of Transport, Railways, Customs and Port Authorities as well as the road transport industry. Based on this
assessment the training material was elaborated by the involved trainers and lecturers based on the
methodical principles as outlined in the previous reports.

The training material was hand out to the participants in bound form at the opening of the respective
training session. After finalisation of the seminar, an updated version of the material was produced,
including final versions of training materials, additional material (e.g. opening speeches and contributions
made during discussions), final lists of participants and photo documentation. CD's with this material
(several copies) were sent to the National Secretaries with the entreaty to distribute them to the
participants.

The training material for both A and B levels covered the main parts of the capacity development
programme as identified based on the training needs assessment:

Transport and trade facilitation (responsible Mr Les Cheesman)

Customs and transport and trade facilitation (responsible Mr Georg-Dieter Gotschlich)

Transport and regulations (responsible Mr Kurt Spera)

Information technology in transport and border crossings (responsible Horst Peter Pressler-Hoeft)

In addition the following topics were covered by the presented programmes (both Level A and Level B)

° Common legal base and the MLA TRACECA, implementation and problems (presented by CLBTT
team, Mr Thomas Lamnidis and/or Mr Vadim Turdzeladze)

. Aspects of TRACECA strategic development for the years 2005-2010 (presented by CLBTT team,
Mr Thomas Lamnidis and/or Mr Vadim Turdzeladze)

. Development of transport infrastructure networks Europe-Caucasus-Central Asia, Lessons from the
European experience (responsible Mr Rene Meeuws)

. Logistics, supply and demand chain management and multimodal transport (responsible Mr Harrie de
Leijer)

. Effects of security measures on transport costs and trade facilitation (responsible Mr Menno

Langeveld/ Mr Harrie de Leijer)

In the capacity development seminars under level B (B-1 and B-2) additional emphasis was put on the
following relevant topics:

. Kyoto Customs Convention (responsible Mr Georg-Dieter Gotschlich, only B-1)

o Harmonisation and development of railway transport (responsible Mr Frank Prescha)

o Integrated management of trade information flows (presented by Mr Mario Apostolov, UN ECE, only
B-2)

In addition contributions from local project partners and representatives of the transport industry in the host
countries Kazakhstan and Uzbekistan were integrated into the programme:

. Regional co-operation aspects and transport network development (presented by Mr Murat
Bekmagambetov, Local Training Co-ordinator)
. Problems and solutions of international road transport in the region (presented by Mr Valeri Topalidi,

Local Training Co-coordinator in Uzbekistan)

CAPACITY DEVELOPMENT PROJECT October 2004 10
TRACECA PROGRESS REPORT 2



o Preferential guarantee chain Kazakhstan (presented by the Chairman of the association of the Kazakh
Customs Broker, Mr Gennady Shestakov®)

An overview is presented in the following table:

Topics

Course for Level A,
Almaty

Course for Level B,
Tashkent, B-1

Course for Level B,
Almaty, B-2

Transport and Trade
Facilitation

Small working groups
with mixed composition

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Customs and Transport and
Trade Facilitation

Small working groups
with mixed composition

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups;
plenary lesson on Kyoto
Customs Convention

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Transport and
Regulations

Small working groups
with mixed composition

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Information and
Communication
Technology

Small working groups
with mixed composition

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Plenary lesson for
introduction into subject;
small working groups with
mixed composition;
specialised working groups

Common Legal Base and
MLA TRACECA/ Strategic
Development 2005-2010

Plenary lessons

Plenary lesson

Plenary lesson

Logistics & multimodal
transport

Plenary lesson

Plenary lessons

Plenary lessons

Transport Infrastructure
Networks Europe-
Caucasus-Central Asia

Plenary lesson

Plenary lesson

Plenary lesson

Security measures vs.
transport costs and trade
facilitation

Plenary lesson

Plenary lesson

Plenary lesson

Practices in TRACECA
Region

and discussion

Harmonisation and not included Plenary lesson Plenary lesson

development of railway

transport

Problems and best not included Plenary lessons, statements Plenary lessons, statements

and discussion

Programme duration

5 working days, including
half day excursion

7 working days, plus
excursions and time for
individual meetings on the
weekend

7 working days, plus
excursions and time for
individual meetings on the
weekend

For details of the training programmes see Annexes 7-9. Major parts of the material are also presented in
the attachment (only on the CD, not in paper copy).

% The elaboration of the presented system was supported by the EU Tacis Project "Support to the Development of a
Transit Corridor Policy in the Republic of Kazakhstan, 2000-2002)
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The training material for the Specialised Seminar on Legislative and Regulative Issues was prepared based
on the experience from the previous seminars for the A and B level and took into consideration the
identified additional demand for more detailed discussion of legislative and regulative aspects. Due to the
homogenous structure of the participants with similar professional background, the programme (as well as
the programme for dangerous cargo) provided more detailed information on legal and regulatory problems
as it could be done in the seminars for the bigger groups. The seminar was oriented on a maximum
involvement of the participants by leaving sufficient room for discussions, presentation of own experiences
and problems as well as direct addressing of questions and problems to the trainers.

The following major items were included into the programme:

- Link between trade and transport, barriers to trade and transport (Mr Cheesman)
- General trade legislation (Mr Spera)

- International transport conventions (Mr Spera)

- Incoterms (Mr Spera)

- TIR, CMR, Insurance, TT-Club (Mr Cheesman)

- Specific road transport issues (Mr Cheesman)

- New legal issues, specific rail issues (Mr Spera)

The training course on dangerous cargo was addressed to experts from the ministries of transport and other
agencies regulating the road transport sector. It was mainly aimed at familiarisation of the participants with
aspects of regulation and organisation of transportation and intermediate storage of dangerous cargo in
different transport modes(s) with special emphasis on the provisions of the ADR.

The following items were included in the seminar programme and the materials handed out

- Introduction to dangerous goods and their properties

- Classification of dangerous goods

- Harmonisation of legislation for the different modes of transport
- Responsibilities of partners involved in transport

- Provisions for packaging (i.e. approval, marking, operations) in different transport modes with
emphasis on road transport (ADR)

- Provisions for transport and transport means (i.e. approval, marking, operations ) in different
transport modes with emphasis on road transport (ADR)

- Specifics for railways, water transport and terminals

After the first two days of introduction and familiarisation with the problem, the course was organised based
on case studies on work with ADR, Table A performed together with the participants. Therefore full English
and Russian versions of ADR (official translation, authorised by UN ECE) were provided to the participants.
In additions further detailed training material and charts of the lessons were prepared and hand-over to the
participants.

4.5 Selection of candidates for the training programme of Target
Groups - Levels A and B

In accordance with the Terms of Reference and the Technical Proposal of the Consultant, both being part
of the Service Contract, the following number of participants had to be trained:

Level A: 65 persons i.e. 5 persons of each TRACECA country
Level B: 260 persons i.e. 20 persons of each TRACECA country,

whereas trainees under Level A will be top level decision-makers and under level B senior officials and
managers from transport sector administration, railway companies, customs, ports/ ferry lines and road
transport/ freight forwarders associations.
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The nomination of candidates and selection of the participants out of the pool of candidates was made by
the Core Team in very close co-operation with the National Secretaries TRACECA and supported by the
contracted local Project Co-ordinators.

Major criteria for nomination and selection were, as already described in the previous Report:

- sufficient level of the candidate within the administrative structures (including the decision-making
power for implementing the results of the training), different for Level A and B,

- basic knowledge of international trade and transport problems

- sufficient professional and management experience

- capacity development potential

- personal interest in capacity development

- sufficient knowledge of Russian or English being the training session languages

The process of nomination and consistent selection of candidates was performed during the period from
January to end of March 2004 for participants of Level A. This extension of an earlier deadline was
necessary to allow the Turkmen authorities to perform the necessary time-consuming procedures and the
Georgian side to nominate candidates in agreement with the newly established government.

For the B-Level the selection was made until end of May 2004 (for B-1) and updated and supplemented
between June and beginning of August for B-2.

In total the following number of candidates was presented:

Country Presgnted of them Participants in | Participants in
o, Lovel a | Proposed for [ proposed for | EEVEIA ) Lee B AT
plus Level B (without vswtho_ut_

Spec_ialised SngnCilr?z:rSsed
Seminars)

Armenia 30 6 24 5 14

Azerbaijan 34 6 28 5 15

Bulgaria 25 6 19 5 13

Georgia 27 8 19 5+1NS 15

Kazakhstan 45 15 30 5+1NS 17

Kyrgyzstan 31 5 26 5 15

Moldova 33 7 26 5 17

Romania 17 7 10 5+1NS 9

Tajikistan 40 10 30 5 15

Turkey 22 7 15 5 13

Turkmenistan 19 5 14 4 13

Ukraine 24 5 19 5 15

Uzbekistan 38 7 31 5+1NS 15

Sum 385 94 291 64 + 4 NS 186

Thus, it became obvious that the potential risk concerning the participation of Turkey, Romania and
Bulgaria as well as Turkmenistan did not prove true. All four countries nominated candidates for
participation in seminars under Level A and B. Bulgaria and Turkey proposed a sufficient humber of
candidates, the Bulgarian side even asked for the opportunity to send additional participants, which gives
prove to the very positive response on the project performance from the side of the Bulgarian Ministry of
Transport and the national Secretary. The participation of Romania was ensured on all seminars but the
number of proposed candidates and real participants was below the possible figures.
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However, there is still a permanent potential risk for participation of candidates from Turkmenistan due to
the complicated procedures within Turkmenistan concerning nomination of candidates for similar
programmes and receiving of necessary exit permits from the local authorities. Moreover, procedures for
inviting of Turkmen citizens to Kazakhstan and Uzbekistan are also rather complicated and time consuming
and do not allow changing participants on a short notice.

In several countries - Bulgaria, Romania and Ukraine - the national Customs authorities did not co-operate
with the project and did not propose candidates to the National Secretaries upon their formal request for
different reasons.

The 'quality’ of the proposed candidates could be assessed as to be fully in line with the requirements of
the Terms of Reference and the set 'profile’ for the participants as described in the 'Guidelines'. This
concerns both Level A and Level B. This positive result could be reached by permanent contact with the
National Secretaries, directly or through the Local Project Co-coordinators, allowing them to brief the
Project Partners in the Ministries, agencies and industry in due time about the requirements for
participation and to monitor the process.”

The nomination of the candidates of the small specialised groups was made based on the proposals made
by the National Secretaries and/ or other Project Partners. These proposals were based on the
recommendations of the Consultant concerning the wishful circle of participants for each seminar. Thus, for
the individual seminars the following target groups were defined:

. TRACECA Capacity Development Seminar on Dangerous Cargo
Ministries of Transport (and Communication) or similar agencies responsible for transport sector
regulation: Persons responsible for problems of regulation and organisation of transportation and
intermediate storage of dangerous cargo in all or one transport modes(s). Thus, the candidates
should represent overhead departments (like transport policy or forwarding departments) or mode-
specific departments (like road or rail transport department)

. TRACECA Capacity Development Seminar on Legislative and Regulative Issues in Trade and
Transport Facilitation
Ministries of Transport (and Communication) or similar agencies responsible for transport sector
regulation and transport policy making: Persons responsible for problems of regulation and legal
framework establishment for international transport Thus, the candidates should represent overhead
departments (like transport policy or transport strategy departments) or be responsible for the
mentioned tasks within mode-specific departments (road or rail transport department)

. TRACECA Capacity Development Seminar "Train the Trainers" on Customs Control and Facilitation
at Cross Border Stations
Customs authorities, preferably representatives from Customs Academies/ Institutes/ Training
centres or senior officials from Customs headquarters or regional Customs authorities responsible
for professional education and staff training

o TRACECA Capacity Development Seminar on Ports and Maritime Issues
Port authorities/ port administrations of sea ports in the TRACECA region (Black Sea, Caspian See,
Sea of Marmora) as well as representatives from sea or water transport departments of Ministries of
Transport or similar organisations (no participants from individual stevedoring companies are
foreseen)

The number of candidates was in a range of 14-19 candidates per seminar, thus, ensuring possibility of a
very direct training with maximum active involvement of the trainees.
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4.6 Implementation of the training programme for Target Groups -
Levels A and B; Study Tours

46.1 Level A

The first training action within the framework of the present Capacity Development Project was the course
for the Level A participants. The course was held in Almaty (Kazakhstan) from 19 till 23 April 2004 at the
premises of the hotel "Sanatorium Kargalinsky" (three-star level as required by the Terms of Reference),
ensuring accommodation and training at one place, thus, reducing logistic problems and losses of time.
The seminar was held using one major auditorium for the opening session and the plenary sessions as well
as four rooms for training in the mixed groups. The necessary equipment was provided by the Project on
rental base.

Due to recent problems in financing the costs of the Permanent Secretariat of IGC TRACECA and the
National Secretaries in the countries signing the MLA, the project was asked by the General Secretary, Mrs
Ludmilla Trenkova to provide certain logistic support for the meeting of the National Secretaries. This idea
was insofar reasonable as at the time of the request already 8 of the 12 National Secretaries were
considered for participation in the Seminar for Level A and one as reserve candidate. Thus, after
discussion with the EU Project Manager, agreement was reached about the inclusion of the remaining
National Secretaries as additional candidates in the circle of the participants and to give the Permanent
Secretariat of ICG TRACECA the opportunity to conduct the necessary meetings in Almaty. In practice, the
meeting of the National Secretaries took place on Wednesday, 21 April 2004 (after the first plenary
session) and on Thursday, 22 April 2004 in the morning. Logistical support was rendered by the Project
team in view of provision of room, translator and transport services. All other participants followed the
programme as planned during this time.

In total 68 senior officials and managers participated in the seminar, out of them 4 additionally included
National Secretaries (from Georgia, Kazakhstan, Romania and Uzbekistan). Thus, the following number of
persons participated, by countries:

e Six participants from Georgia, Kazakhstan, Romania and Uzbekistan

e Five participants from Armenia, Azerbaijan, Bulgaria, Kyrgyzstan, Moldova, Tajikistan, Turkey and
Ukraine

e Four participants from Turkmenistan®

The 68 participants represented the following organisations:

e Ministries of Transport (and Communication), other ministries and sector 22 participants
regulating agencies
e National Secretaries TRACECA 11 participants
e Customs authorities 10 participants
e Ports and shipping lines, maritime administrations 8 participants
o Railways 7 participants
o Road Hauliers' Associations 7 participants
e Freight Forwarders' Associations 2 participants
o other organisations 1 participants

4 The fifth envisaged participant, representing the Ministry of Railway Transport, had to cancel his participation due to

urgent internal problems within his agency.
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The administrative level of the participants was rather high, which can be proved by the participation of the
following top level officials:

three Vice-ministers of Transport (Bulgaria, Kazakhstan and Uzbekistan®)

three Deputy Chairmen/ Directors of Customs authorities (Uzbekistan, Turkey and Turkmenistan)
two Deputy General Directors of National Railway Companies (Kyrgyzstan and Romania)

two Presidents/ Secretaries General of Road Hauliers' Associations (Tajikistan and Uzbekistan)

two Chairmen/ Executive Secretaries of Freight Forwarders' Associations (Bulgaria and Kazakhstan)
as well as eight heads of major policy-making departments from Ministries of Transport

It has to be noted that the participation of Vice-Ministers from Kyrgyzstan and Tajikistan was envisaged,
too, but due to their engagement at the 29" IRU World Congress in Yokohama, held in parallel, they had to
be replaced by other ministerial officials.

The training seminar was opened under the chairmanship of Mr Abylgazin, Vice-Minister of Transport and
Communications of the Republic of Kazakhstan and Mr Alan Waddams, Ambassador and Head of the
Delegation of the European Commission in Kazakhstan, Kyrgyzstan and Tajikistan.

The programme included plenary sessions and sessions in working groups of 17-18 participants each. The
groups were structured in order to create conditions for discussion and exchange of opinions and know
how between representatives of neighbouring countries. The detailed programme and the final list of
participants are attached as Annex 7.

The evaluation of the seminar showed a very high level of acceptance:

e Overall impression about the seminar - 98% of the participants evaluated with excellent or good
(nobody with unsatisfactorily or poor)

e General organisation of the seminar and seminar logistics - 96% of the participants evaluated with
excellent or good (only one participant with unsatisfactorily)

e The plenary sessions provided by the Project team were assessed by 76-89% of the participants with
excellent or good (and only 2-4% with unsatisfactorily or poor)

e The group sessions were assessed by 80-89% of the participants with excellent or good (and only
0-4 % with unsatisfactorily or poor), the highest acceptance level was met at the groups on Customs
issues and transport & regulations

The accommodation and catering at the hotel has the lowest acceptance rate: approx. 60% assessed with
excellent and good, but 16% with unsatisfactorily and 2% with poor). Considering this assessment for
Level B, seminar B-2 other premises were chosen. However, it has to be noted that the existing budget
limitations and the number of participants limited the choice of suitable premises to a certain minimum. For
more details of the evaluation see Annex 11.

46.2 Level B, Seminar B-1

The first training action for the Level B participants was held in Tashkent (Uzbekistan) from 7 till 16 June
2004. The training took place at the premises of the Higher Military Customs Institute providing all
necessary facilities both for plenary and group sessions. Accommodation was organised in the Hotel
"Poytaht", a newly organised three star hotel in the city centre with excellent conditions for accommodation
and catering and good overall service level. Transfer between the hotel and the seminar premises was
organised by hired shuttle buses.

In total 92 senior officials, managers and experts participated in the seminar, plus two additional
participants from Uzbek Transport University. Thus, the following number of persons participated, by
countries:

¢ Nine participants (including two guests) from Uzbekistan
o Eight participants from Armenia, Azerbaijan, Georgia, Moldova and Turkmenistan
e Seven participants from Kazakhstan, Romania, Tajikistan and Ukraine

> The Agency of Road and Inland Waterway Transport is equated to a ministry
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e Six participants from Bulgaria and Kyrgyzstan
e Five participants from Turkey

The initially planned number of 99 participants could not be reached due to reduction of Turkish delegation
(Ministry of Transport) on a very short notice as well as problems with availability of international passports,
domestic exit permission procedures as well as required time for obtaining visa (Kyrgyzstan and
Turkmenistan suffered such problems). It has to be noted that Uzbekistan maintains visa regimes with
Bulgaria, Romania, Kyrgyzstan, Tajikistan, Turkey and Turkmenistan, subsequently, there are required
formal invitations and issuing of visa, both requiring certain time and not allowing replacement of
candidates on short notice.

The 92+2 participants represented the following organisations:

o Railways 28 participants
thereof from Railway headquarters 20 participants
from railway stations and regional railway divisions 8 participants
e Ministries of Transport (and Communication), other ministries and sector 22 participants
regulating agencies (including directly subordinated agencies)
e Customs authorities 18 participants
thereof from headquarters of Customs administrations 6 participants
from customs posts and regional customs divisions 12 participants
o Road Hauliers' Associations 11 participants
e Ports and shipping lines, maritime administrations 5 participants
e Freight Forwarders' Associations 3 participants
o other organisations (Road administrations, transport institutes, etc.) 5+2 participants

The training seminar was opened under the co-chairmanship of Mr Olimzhon Buranov, National Secretary
TRACECA of the Republic of Uzbekistan, Mr Abdurakhman Abduvaliev, Director of the Uzbek Agency for
Road and Inland Waterway Transport, Mr Shokasym Shorakhmetov, Director of the Higher Military
Customs Institute and Mr Peter Reddish, Head of the Representation of the European Union in Uzbekistan
(EuropaHouse).

The seminar was organised according to the training programme as outlined in the respective chapter
above. The seminar was held using the premises of the newly opened Higher Military Customs Institute,
providing excellent conditions, i.e. the auditorium of the Customs Institute for the opening session and the
plenary sessions as well as four class rooms for training in the mixed and specialised working groups. The
necessary equipment was provided by the Project on rental base.

The programme included plenary sessions and sessions in mixed working groups of 23-24 participants
each with rotating trainers. The groups were structured in order to create conditions for discussion and
exchange of opinions and know how between representatives of neighbouring countries. In addition there
were organised three sessions of specialised working groups. The signing into these groups was made by
the participants themselves according to their professional interests. Thus, the number of participants in
these groups was differing between 15 and 30 trainees. The highest interest was dedicated to the working
group on 'Transport and regulations’ and 'Customs'. The detailed programme and the final list of
participants are attached as Annex 8.

The social programme included a day trip to the ancient city of Samarkand supported by the hosting
organisations from Uzbekistan and an excursion through Tashkent city, both organised on the weekend. It
has to be noted that the Project team was excellently supported by the National Secretary of Uzbekistan
and his staff during preparation and performance of the seminar (logistical support, organisation of letters
of invitations for visa support, etc.).
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The evaluation of the seminar showed a very high level of acceptance:

e Overall impression about the seminar - 51% of the participants evaluated with excellent/very good and
another 45% with well (only by two participants with poor)

e General organisation of the seminar and seminar logistics - 57% of the participants evaluated with
excellent/very good and another 35% with well (only by one participant with poor)

e The plenary sessions provided by the Project team were assessed by 30-67% of the participants with
excellent/very good (and only 2-4% with poor). The highest acceptance level was met for the plenary
lessons on railway and road transport specifics)

e The mixed group sessions were assessed by 32-65% of the participants with excellent/very good (and
only 0-4 % with poor); the highest acceptance level was met at the group on Customs issues
(presented by Mr G.-D. Gotschlich).

e The work in the specialised groups was assessed by 27-52% of the participants with excellent/very
good (and by nobody with poor).

In difference to the Level-A seminar in Almaty the conditions concerning accommodation and catering at
the hotel were at a much higher quality level. This was also reflected by the evaluation made by the
participants. Thus, 56% assessed with excellent/ very good and only 2 participants with poor). For more
details of the evaluation see Annex 11.

4.6.3 Level B, Seminar B-2

The second training action for the Level B participants was held in Almaty (Kazakhstan) from 30 August till
7 September 2004. Accommodation and training were organised at the Hotel "Sanatorium Alatau” in the
outskirts of Almaty, a place used by large number of international donors and private companies for the
organisation of seminars, meetings, etc. Necessary transfer between the Sanatorium and the city was
organised by hired micro buses and cars.

In total 94 senior officials, managers and experts participated in the seminar, plus one additional participant
from the Kazakh Transport Academy. Thus, the following number of persons participated, by countries:

Ten plus one participant from Kazakhstan

Nine participants from Kyrgyzstan and Moldova

Eight participants from Tajikistan, Turkey, Ukraine and Uzbekistan
Seven participants from Azerbaijan, Bulgaria and Georgia

Six participants from Armenia

Five participants from Turkmenistan

Two participants from Romania

Thus, the initially targeted number of approx. 100 participants could not be reached due to low participation
of Romania (only 2 participants instead of envisaged 7 or 8 participants) as well as problems with exit
permission procedures as well as required time for obtaining visa (concerns especially Turkmenistan,
where even one of the intended participants was rejected at the airport in Ashgabat for unknown reasons).
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The 94+1 participants represented the following organisations:

e Ministries of Transport (and Communication), other ministries and sector 32 participants
regulating agencies (including directly subordinated agencies)
o Railways 20 participants
thereof from Railway headquarters 14 participants
from railway stations and regional railway divisions 6 participants
e Customs authorities 17 participants
thereof from headquarters of Customs administrations 6 participants
from customs posts and regional customs divisions 11 participants
o Road Hauliers' Associations 7 participants
e Ports and shipping lines, maritime administrations 6 participants
e Freight Forwarders' Associations 4 participants
o National Secretaries TRACECA or office of National Secretary 2 participants
o other organisations (Road administrations, transport institutes, border guard 6+1 participants

services, terminal operators, etc.)

The training seminar was opened under the chairmanship of Mr Shikhabadin Makhanov, Head of Road
Transport Department of the Ministry of Transport and Communications of the Republic of Kazakhstan, Mr
Serik Zhumabekov, Deputy Director of Transport Department of the Almaty City Council and Mr Alan
Waddams, Ambassador and Head of the Delegation of the European Commission in Kazakhstan,
Kyrgyzstan and Tajikistan.

The programme of the seminar was widely identical with the programme of seminar B-1 with few
adaptations taking into account experience from the recent seminar and actual problems of transport
performance along TRACECA corridor as seen from the local transport industry. In addition, a lesson on
integrated management of trade information flows, held by representative from UN ECE, was included into
the programme. In difference to Seminar B-1 four sessions of specialised working groups were scheduled
in order to give floor for more discussions and exchange of experience. The highest interest was dedicated
to the working groups on 'Trade facilitation' and 'Customs'. The detailed programme and the final list of
participants are attached as Annex 9.

The social programme of the seminar included a sightseeing trip through Almaty and the foothills of the
Alatau Mountains with Medeo.

The evaluation of the seminar showed a very high level of acceptance:

o Overall impression about the seminar - 56% of the participants evaluated with excellent and another
41% with good (nobody with poor and only one participant with unsatisfactorily)

e General organisation of the seminar and seminar logistics - 52% of the participants evaluated with
excellent and another 44% with well (nobody with poor and unsatisfactorily)

e The plenary sessions provided by the Project team were assessed by 37-58% of the participants both
with excellent and good (and only 0-3% with poor and unsatisfactorily). The highest acceptance level
was met for the plenary lessons on railway questions, transport and trade facilitations and on the
effects of security measures on transport costs and trade facilitation)

e The mixed group sessions were assessed by 32-53% of the participants with excellent and 38-57%
with good (and by nobody with poor and only by 0-1 % unsatisfactorily), the highest acceptance level
was met at the group on transport and trade facilitation (presented by Mr L. Cheesman).

e The work in the specialised groups was assessed by 94-100% of the participants with excellent or
good.

The conditions concerning accommodation and catering at the Sanatorium Alatau were also positively
assessed: Thus, 95% assessed the seminar premises with excellent and good, for the accommodation and
catering this rate was equal to 86%. Only 2 participants assessed the hotel with unsatisfactorily and nobody
with poor. These results proved the good level of the proposed services and also proved true the made
decision to change the location in Almaty after Seminar A. For more details of the evaluation see Annex 11.
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4.6.4 Level B, Preparation of Specialised Seminars - Small Groups

Based on the results of the training needs assessment and the discussion with the Project partners, the
following two specific items were undoubtedly identified for focussing on small specialised working groups:

. Actual issues of development of ports and maritime industry
. Transportation of dangerous cargo

During Seminar A, as a part of the training evaluation, the participants were asked to choose out of 5
proposed topics, the theme for the two remaining specialised seminars, or to propose other themes. 57
answers were given on this inquiry with the following result:

= Transport and trade legislation and regulations 35 answers
* Logistics and multimodal transport 26 answers
* Customs modernisation 24 answers
* IT technology in transport and trade facilitation 19 answers
* Safety and security in transport and trade 18 answers
= others:
Professional competence 1 answer
Problems of practical implementation of TIR and CMR conventions in the region 1 answer
International rules for transport and trade contracts 1 answer
Implementation of ASYCUDA system 1 answer
Certification in transport 1 answer

Based on this inquiry and the training needs assessment, as well as the experience of the Consultant, the
final selection as presented below was made. In addition, the dates and locations were fixed and agreed
with the concerned authorities, National Secretaries, etc.

TRACECA Capacity Development Seminar on 11-15 October 2004 Tashkent (Uzbekistan)
Legislative and Regulative Issues in Trade and
Transport Facilitation (Small Group - Regulation)

TRACECA Capacity Development Seminar on 11-15 October 2004 Tashkent (Uzbekistan)
Dangerous Cargo Aspects (Small Group - Dangerous
Cargo)

TRACECA Capacity Development Seminar "Train the | 25-29 October 2004 Almaty (Kazakhstan)
Trainers" on Customs Control and Facilitation at
Cross Border Stations (Small Group - Customs)

TRACECA Capacity Development Seminar on Ports 15-19 November 2004 | Baku (Azerbaijan)
and Maritime Issues (Small Group - Ports)

For the description of the objectives and topics of the Specialised Seminars under Level B (Small groups)
see Annex 12.

The activities during the period until end of September were, surely, targeted at the two seminars to be held
in October in Tashkent and were concentrated on:

. Agreement of the scheme of candidates' selection and the number of candidates per country with
the National Secretaries

. Proposal of the candidates by the National Secretaries and preliminary agreement.

. Preparation of training material by the involved trainers and translation into Russian language

. Organisational and logistic preparations (training premises, accommodation and catering, ticketing,

transfer, visa support, if necessary, etc.
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4.6.5 Level B, Specialised Seminars on Regulation and Dangerous cargo

The first two seminars for small groups were held together in Tashkent in the week from 11-15 October
2004. Accommodation and training were organised at the Hotel "Poytaht” in the centre of Tashkent, already
used for accommodation for the seminar B-1. The newly organised three star hotel provided excellent
conditions for accommodation and catering and good overall service level as well as premises to be used
for the seminar sessions by the two seminars.

In total 33 senior officials and experts participated in the seminars, plus per one additional participant from
Uzbekistan as guests, thereof 19 participants in the group on regulations and 14 in the group on dangerous
cargo. Thus, the following number of persons participated, by countries:

Five participants from Bulgaria (four on Regulations, one on dangerous cargo)

Four plus 2 participants from Uzbekistan (per two plus one in both seminars)

Four participants from Armenia (per two in both seminars)

Three participants from Kyrgyzstan, Moldova and Tajikistan (per two on Regulations, per one on

Dangerous cargo)

e Two participants from Azerbaijan, Georgia, Kazakhstan, Turkey and Ukraine (per one in each
seminar)

e One participant from Romania (Dangerous Cargo group)

The two nominated participants from Turkmenistan were not able to join the seminar due to the very late
completion of the internal procedures on receiving the necessary exit permission and the horrible situation
concerning ticketing on the Ashgabat - Tashkent leg. Alternative ways could not be used, due to the need
of additional transit visa, which could not be organised on short notice.

The 19 participants of the Seminar on "Legislative and Regulative Issues in Trade and Transport
Facilitation" represented the following organisations:

e Ministries of Transport (and Communication) and sector regulating agencies 15 participants
with similar functions

thereof  from International Relations (or European Integration) Departments 7 participants
from Transport Policy Departments 3 participants
from Legal Departments 3 participants
from Railway Departments 2 participants
e Ministries of Foreign Affairs 1 participant
e Ministries of Economy 1 participant
e others (Customs, Road Administration) 2 participants

The 14 participants of the Seminar on "Dangerous cargo" represented the following organisations:

¢ Ministries of Transport (and Communication) and sector regulating agencies 12 participants
with similar functions as well as directly subordinated bodies

thereof  from Road Transport Departments 6 participants
from Transport Policy Departments 3 participants
from Legal Departments 1 participant
from International Relations Departments 1 participant
from safety-related Departments 1 participant
o Road Hauliers' Associations 1 participant
o others (Road Administration) 1 participant

The training seminars were performed with strong support from Mr Olimzhon Buranov, National Secretary
TRACECA of the Republic of Uzbekistan. The opening of the seminars took place in a joined plenary
session for both groups under the chairmanship of Mr Sidiknazarov, President of the Uzbek Association of
International Road hauliers.
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The seminar was organised according to the training programme as outlined in the respective chapter
above. The necessary training equipment was provided by the Project on rental base. The programme
included introductory lessons, roundtable discussions and case studies as well sessions dedicated to
discussion and solution finding for problems mentioned by individual countries/ persons. Due to the size of
the groups, very intensive participation of the trainees could be ensured including straight 'questioning-
answering' even during the sessions with 'lesson’ character.

The training on Dangerous Cargo was performed by Mr J. van Rijn, a highly qualified expert in this field
supported by two local lecturers from the Training Centre of the Uzbek Road Hauliers' Association being a
local partner to the Project. The training programme on legislation as held by Mr Kurt Spera and Mr Les
Cheesman, involved already in the Level A, B-1 and B-2 programmes. The detailed programmes and the
final lists of participants are attached as Annex 13. The social programme included an excursion through
Tashkent city.

The evaluation of the seminars showed a very high level of acceptance:

e The overall impression about the Seminar on Dangerous cargo was evaluated by 89% with excellent
and another 11% with good. Thus, nobody of the participants rated the seminar with 'satisfactorily' or
lower.

e The overall impression about the Seminar on Reqgulations was somewhat lower - 63% of the
participants evaluated with excellent and another 37% with good; also here nobody of the participants
rated the seminar with 'satisfactorily' or lower.

e The general organisation of the seminar and seminar logistics was assessed by 89% of the
participants of the Seminar on Dangerous cargo evaluated with excellent, for the Seminar on
Regulations this indication was at a level of 50%. Nobody of the participants of both seminars rated
the organisation and logistics of the seminar with 'satisfactorily' or lower.

e The introductory sessions and case studies of the Seminar on Dangerous cargo were assessed by 73-
91% of the participants with excellent, nobody of the participants rated the seminar with 'satisfactorily'
or lower.

e The individual sessions of the Seminar on Regulations were assessed by 45-84% of the participants
with excellent; at that, this indicator for the sessions on legislations and international conventions was
rated by more than 80% with excellent. Nobody of the participants rated any session seminar with
‘unsatisfactorily' or ‘poor'.

The hotel accommodation and the quality of the seminar premises were assessed by 78-89% of the
participants of the Seminar on Dangerous cargo with excellent. For the seminar on Regulations this
indicator was 63-65% (under absolutely equal conditions for both seminars). Only one participant (from
Turkey) indicated the conditions in the hotel with poor.

4.6.6 Study tours

The preparations for the three study tours, to be executed in early 2005, have started. Draft programmes
have been developed and contacts have been made with the local organisers concerning sites and
organisations to be visited and logistics. In paragraph 5.3 more details are given on the progress of the
preparations.

4.7 Elaboration of development proposals
This is the final project task. No major activities so far.

However, in order to ensure that feedback from the participants of the Capacity Development Seminars will
be successfully used for this task, the following activities were already undertaken:

. Exemplary follow-up interviews with all Moldovan participants of Level A seminar three months after
the seminar concerning their final impression and evaluation
. First analysis of the evaluation sheets of participants of the Seminar A, B-1 and B-2 in terms of

further proposals not directly related to the seminar performance.
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The meetings held in Moldova, together with the National Secretary, got a very positive assessment. It was
stated by several participants that the received material, including the hand-over CD will be used for further
training and/ or information within the administrations. Moreover, the gained information is used directly in
the day to day work. As an example the Moldovan customs mentioned negotiations on order crossing
issues held with Ukraine, where received new and additional information on improvement of border and
procedures including establishment of juxtaposé posts was extremely helpful. A very important issue was
the aspect of networking and establishment of contacts with the respective administrations of the
neighbouring countries and other countries alongside TRACECA corridor being a priority task.

The following proposals for further training programmes were presented:

° To organise additional training for Level A and B candidates at centrally located places with similar
approach as with the present project

. To organise more detailed courses for customs inspectors (B-Level and below) on issues of modern
customs procedures and implementation of international technology and know how

. To organise additional training within the countries (2 or 3 days) for staff directly involved in customs

and other formalities (both within customs and transport industry) in order to train them on use of
new documentation and computer programmes thereto, optional as regional 'train the trainers'
courses

A first analysis the evaluation sheets of participants of the Seminar A, B-1 and B-2 in terms of further
proposals showed the following, partly contradictory picture, requiring further analysis and discussion:

. There is an irrefutable need for more seminars of the present type

. In addition, it was wished by several participants to have more specialised seminars on certain
issues for more homogeneous groups of participants (max. 5 days, e.g. for railway managers,
customs, road administration or road transport associations separately)

. There is also a need for capacity development seminars within the transport and forwarding
industries (i.e. including also individual companies)

o Need for more study tours to western Europe for the middle level management and senior experts in
order to study the know how on site

. Need for more discussions and round table sessions involving the participants by presentation of the
experience and deficiencies in the home country

. Participation of Senior transport managers, presenting leading European carriers at the round table
discussions within the seminars

. To connect the seminars with visits of transport, logistic and customs facilities

. To include border guards, transport control and road policy in similar seminars to improve their

understanding of the situation

Even though there was no explicit question included in the evaluation list, in the fields for comments on
'‘general seminar organisation' and 'overall impression’, the need for more general-type and specialised
seminars was clearly stated by several participants of Level A, approx. 15 participants of Seminar B-1 and
approx. 20 participants of Seminar B-2.
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5 Project planning for next reporting period

5.1 Activities in general

The following major activities have to be performed during the next reporting period from October 2004 till
March 2005:

1. Preparation of the training programmes of the Specialised Groups under Level B (four training
sessions in October and November 2004, two already performed and described above)

2. Implementation of the training programmes for the Specialised Groups under Level B (four training
sessions in October and November 2004)

3. Preparation concerning the three study tours to be organised

4. Organisation of the three Study tours (January - March 2005)

A formalised overview is presented as 'Plan of operations for the next period (Work programme)' in
Annex 4.

In the following, few additional remarks are given on certain activities.

5.2 Implementation of the training programmes for the Specialised
Groups under Level B

As already presented in Chapter 4.6.4 the current planning for the training of the remaining Specialised
Groups under Level B is:

- Group on Customs Almaty 25-29 October 2004
- Group on Ports & Maritime Baku 15-19 November 2004

As could be seen, the dates for the sessions to be held during the next reporting period are already fixed
and the premises, at least preliminary, booked and contracted.

Major activities to be undertaken during the next reporting period are:

- Support to the National Secretaries during the finalisation of the process of nomination and
selection of candidates

- Final preparation of the training material and programme for the Specialised Groups

- Translation of the training material into Russian

- Organisational and logistic preparation of the seminar sessions

- Implementation of the seminars for the Specialised Groups in Almaty and Baku

The number of participants in the individual seminars will be approx.

- Group on Customs 17 - 19 from up to 11 countries (participation of Turkmenistan
was not yet clear, Bulgarian and Romanian customs will not
participate)

- Group on Ports & Maritime up to 20 from all 8 countries with access to maritime transport

5.3 Study Tours

In accordance with the overall project performance plan presented in the Inception Report, it was planned
to start the study tours in December 2004. However after discussion with the involved partners of the
consortium and the agencies to be contacted, it was decided not to implement the first study tour in
December but only in mid of January, thus, avoiding potential conflicts and problems of availability of
transport and other managers in the period before the Christmas holidays and the end of the year 2004,
which is traditionally a problematic period from the point of view of workload of the management in any
private and public companies.
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Thus, the following schedule of the study tours is planned:

e Group 1: United Kingdom: focus especially on ferries, shipping and ports
January 2005

e Group 2: The Netherlands: focus especially on multimodal transportation, forwarding and
road transport
February 2005

e Group 3: Hungary: focus especially on land border crossing points and railways
March 2005

The following actions have to be undertaken for each of the Study Tours:

- Preparation of programmes for the study tours

- Agreements with the agencies to be involved and contacted, sites to be visited, etc. (beginning
from November 2004)

- Logistic preparation (beginning from end of November 2004)

- Preparation of visa support for the participants (about two months before the individual Study Tour)

- Detailed logistic planning (one month before the individual Study Tour)

- Implementation of the three Study Tours (time as indicated above)

The main criterion of participation is the successful participation in one of the previous Capacity
development seminars (Level A or Level B). The candidates will be proposed out of this pool by the
National Secretaries and agreed with the Project management; thereafter the list of candidates will be
presented to the EU Project Manager for approval.

For the three study tours, a draft programme has been developed:

Study Tour to United Kingdom

The focus in the first study tour is especially on ports, shipping and the maritime industry. Because a
number of countries are landlocked, not all countries will participate in this tour. The participants to this
study tour can have the following backgrounds:

e Ministries of Transport (and Communication) or similar agencies responsible for the water transport
sector and ports

Port Authorities

Shipping companies and associations

Ports customs authorities

Ferry lines

Forwarding associations

The study tour will focus at visiting sites where examples from practice, in relation with the contents of the
foregoing training programmes in the project, can be demonstrated. Each site visit will consist of a
presentation of the organisation visited, a classroom-like presentation, with enough possibilities for
questions-answers and discussion on practical implementation issues. The introduction is followed by a site
visit, and concluded by a short summary meeting for remaining questions and answers and discussion. For
each visit, proper documentation is provided to all participants.

For this study tour the following visits are planned:

Site visits to several ports in the United Kingdom (a.o. Liverpool, London)
Customs Authorities

Customs Offices in ports

Inspection Agencies

Port security Officer

Container terminals

Break/Bulk and bulk facilities
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Ferry terminal

Ferry operator

Port Authorities

Ministry of Transport, Department for ports and water transport
Terminals for inland transport (rail) in the port area

Customs broker/agent

Logistic zones in the port area

Dangerous cargo facilities

Expected dates of execution: Second half of January 2005

Study Tour to The Netherlands

The focus in the study tour is especially on multimodal transport, forwarding and road transport.
Participants to this study tour can have the following backgrounds:

Ministries of Transport (and Communication) or similar agencies responsible for the road transport
sector and forwarding

Road haulier associations

Forwarding associations

Customs Authorities

Railway administration and operational units (esp. container division)

The study tour will focus at visiting sites where examples from practice, in relation with the contents of the
foregoing training programmes in the project, can be demonstrated. Each site visit will consist of a
presentation of the organisation visited, a classroom-like presentation, with enough possibilities for
questions-answers and discussion on practical implementation issues. The introduction is followed by a site
visit, and concluded by a short summary meeting for remaining questions and answers and discussion. For
each visit, proper documentation is provided to all participants.

For this study tour the following visits are planned:

Road haulier association

Road hauliers

Forwarding association

Forwarding company

Logistic zones (port area and inland)
Logistic centres

Intermodal terminals

Customs Authorities

Multimodal operating company

Ministry of Transport (DG for Freight Transport, Road Transport Department)
Road training centre

Company specialised in dangerous cargoes

Expected dates of execution: Second half of February 2005

Study Tour to Hungary

The focus in the study tour is especially on land border crossing points and railways. Participants to this
study tour can have the following backgrounds:

Ministries of Transport (and Communication) or similar agencies responsible for transport sector
regulation and transport policy making

Candidates shall be responsible for policies, problems of regulation and legal framework establishment
for international transport. Thus, the candidates may represent overhead departments (like transport
policy or transport strategy departments) or may be responsible for the mentioned tasks within mode-
specific departments (road or rail transport department)

Railway administration and operational units
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e Road haulier associations
e Forwarding associations
e Customs Authorities

The study tour will focus at visiting sites where examples from practice, in relation with the contents of the
foregoing training programmes in the project, can be demonstrated. Each site visit will consist of a
presentation of the organisation visited, a classroom-like presentation, with enough possibilities for
questions-answers and discussion on practical implementation issues. The introduction is followed by a site
visit, and concluded by a short summary meeting for remaining questions and answers and discussion. For
each visit, proper documentation is provided to all participants.

For this study tour the following visits are planned:

Customs Authorities in Hungary

Rail border crossing stations (e.g. Hungary/ Ukraine)
Road border crossing stations (e.g. Hungary/ Ukraine)
Inland rail terminal (with customs facilities)

Inland water terminal (with customs facilities)
Logistic centres (with bonded areas)

Customs broker/agent

International road haulage company

TIR Guaranteeing Association

International road haulier association

Forwarding company

Forwarding association

Railway/Intermodal operating company

Railway Authority

Expected dates of execution: March 2005
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Annex 1

PROJECT INTERIM REPORT (Form 2.2)

Project title :
Capacity Development for Senior Transport Sector
Officials (TRACECA)

Project number :
EUROPEAID/113181/C/SV/MULTI

Country :
Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan,
Moldova, Romania, Tadjikistan, Turkey, Turkmenistan, Ukraine,

Uzbekistan

Page :

Planning period :
04/2004 - 09/2004

Prepared on :
October 2004

Contractor :
NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/
GTZ/ JSC NII TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Project objectives :

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs
authorities at the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration
techniques, transfer of cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-
how to the Ministries and agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea
ports along the TRACECA Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the
know-how transfer shall be organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

No ACTIVITIES IMPLEMENTED

TIME FRAME 2004

INPUTS

Months

PERSONNEL
INTERNATIONAL

(M-d)

LOCAL PARTNER

(M-d) +)

AND
MATERIAL

EQUIPMENT

OTHER

Planned

Utilised

Planned

Utilised

Planned

Utilised

Planned

Utilised

1 Training needs assessment both for the
Top level decision makers (Target Group
- Level A) and heads of border and
customs stations, ministerial and railway
departments, port and ferry operators
and stakeholders from road transport
industry (Target Group - Level B)

To 1 | Self-assessment by the candidates

(Level B)

Adjustment of the assessment of training
needs based on the feed back from the
questionnaires (Level B)

To1

X X

XX

X X X X

X X

25

24

22

22

2 Development of training material for
Target Group - Level A

To 2 | Finalisation of training material for

Level A

58

49

15
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Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan,

Page :

Officials (TRACECA) Moldova, Romania, Tadjikistan, Turkey, Turkmenistan, Ukraine, 2
Uzbekistan
Planning period : Prepared on : Contractor :

04/2004 - 09/2004

October 2004

NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/
GTZ/ JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Project objectives :

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs
authorities at the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration
techniques, transfer of cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-
how to the Ministries and agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea
ports along the TRACECA Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the
know-how transfer shall be organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

No ACTIVITIES IMPLEMENTED TIME FRAME 2004 INPUTS
Months PERSONNEL LOCAL PARTNER EQUIPMENT OTHER
INTERNATIONAL (M-d) +) AND
(M-d) MATERIAL
4 5 6 9 Planned | Utilised Planned [ Utilised Planned | Utilised Planned Utilised
3 Development of training material for x| x x|x 100 88 15 15 ) ) ) )
Target Group - Level B
To 3 | Preparation of training material for B-1 x| x x|x
and B-2
To 3 | Preparation of training material Small
Specialised Groups
4 Implementation of Training Programme Flights & Flights/ Land
for Target Group - Level A ) accommodation transport &
g P X X 50 50 18 18 for 65-70 accommodation
trainees for 68 trainees
To 4 | Preparation of logistics X
To 4 | Performance of Seminar X
5 Implementation of Training Programme . Flights/ Land
Flights & transport &
for Target Group - Level B X X |X X 172 138 43 43 - accommodation | _ Tansporte
; accommodation
for 200 trainees .
for 186 trainees
To 5 | Preparation of logistics for Seminar B-1 X X
To 5 [ Performance of Seminar B-1 X
To 5 | Preparation of logistics for Seminar B-2
To 5 [ Performance of Seminar B-2 X
To 5 | Preparation of logistics for Special
Seminars Level B
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Capacity Development for Senior Transport Sector | EUROPEAID/113181/C/SV/IMULTI Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan,

Officials (TRACECA) Moldova, Romania, Tadjikistan, Turkey, Turkmenistan, Ukraine, 3
Uzbekistan

Planning period : Prepared on : Contractor :

04/2004 - 09/2004 October 2004 NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/
GTZ/ JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Project objectives :

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs
authorities at the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration
techniques, transfer of cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-
how to the Ministries and agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea
ports along the TRACECA Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the
know-how transfer shall be organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

No ACTIVITIES IMPLEMENTED TIME FRAME 2004 INPUTS
Months PERSONNEL LOCAL PARTNER EQUIPMENT OTHER
INTERNATIONAL (M-d) +) AND
(M-d) MATERIAL
4 5 6 7 8 9 Planned | Utilised Planned | Utilised Planned | Utilised Planned Utilised
6 Performance of three Study Tour groups X 10 10 - - - - - -
To 6 | First outline of programme X
plus approx. .
10-12int, | Plus7int
+ + flights of core flights of
TOTAL 415 359 223" 223" - - >% | core team +
team + 12 int. . .
. 14 int. flights
flights of : "
; . of trainers *)
trainers *)
Remarks:
*) The number of international flights of expatriate experts of the core team cannot be clearly divided between the different tasks due to the character of the given project and the high level of interconnectivity
of the tasks.
+) only the input of the local PM/ Training Co-ordinator and the Training Co-ordinator Tashkent is split by Main activities, remaining local input is to be understood as 'Overall Project Management' as lump sum

of 110 Man-days for the reporting period



Annex 2
RESOURCE UTILISATION REPORT (Form 2.3)

Project title : Project number : Country : Page :

Capacity Development for Senior Transport Sector Officials | EUROPEAID/113181/C/SV/MULTI Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,

(TRACECA) Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey, 1
Turkmenistan, Ukraine, Uzbekistan

Planning period : Prepared on : Contractor :

04/2004 - 09/2004 October 2004 NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/
VTL/ GTZ/ JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of
Uzbekistan

Project objectives :

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs authorities at
the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration techniques, transfer of
cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-how to the Ministries and
agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea ports along the TRACECA
Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the know-how transfer shall be
organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

RESOURCES/INPUTS TOTAL PLANNED PERIOD PLANNED PERIOD REALISED TOTAL REALISED AVAILABLE FOR REMAINDER
PERSONNEL

EU Project Director 128 48 34 95 33

Academic Director and Team 258 72 70 186 72

Leader

Manpower Development Expert &

TL Central Asia 352 110 112 250 102
Local P_roject manager/ Training 350 88 80 263 89
Co-ordinator

Senior Trainers 236 155 128 158 78
Training Quality Manager 40 30 15 25 15
Training Co-ordinator Tashkent 66 25 20 26 40
Local Project Co-ordinators 286 110 110 186 100

Sub-total 1718 638 569 1189 529




Project title :

Capacity Development for Senior Transport Sector Officials

(TRACECA)

Project number :

EUROPEAID/113181/C/SV/MULTI

Country :

Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,
Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey, 2
Turkmenistan, Ukraine, Uzbekistan

Page :

Planning period :
04/2004 - 09/2004

Prepared on :
October 2004

Contractor :

Uzbekistan

NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/
VTL/ GTZ/ JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of

Project objectives :

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs authorities at
the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration techniques, transfer of
cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-how to the Ministries and
agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea ports along the TRACECA
Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the know-how transfer shall be
organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

RESOURCES/INPUTS

TOTAL PLANNED

PERIOD PLANNED

PERIOD REALISED

TOTAL REALISED

AVAILABLE FOR REMAINDER

OTHER INPUTS

International flights of Experts to

h 39 22-24 21 36 3
the region
Flights & accommodation for 65 65 units 65 units 68 units 68 units -
trainees for Level A training
Flights & accommodation for 260 260 units 200 units 186 units 186 units 74 units
persons for Level B training
Flights to Europe &
accommodation for 52 persons in 52 units - - - 52 units

Europe for Study Tours

Equipment

not part of the Project budget, to be rent

Sub-total

39 flights of experts to the
region, 325 flights &
accommodation for training, 52
flights to Europe &
accommodation for Study Tours

22-24 flights of experts to the
region, 265 flights &
accommodation for training

21 flights of experts to the
region, 254 flights &
accommodation for training

36 flights of experts to the
region, 254 flights &
accommodation for training

3 flights of experts to the region,
71 flights & accommodation for
training, 52 flights to Europe &

accommodation for Study Tours

TOTAL




Annex 3

OUTPUT PERFORMANCE REPORT (Form 2.4)

Project title :
Capacity Development for Senior Transport
Sector Officials (TRACECA)

Project Nr. :
EUROPEAID/113181/C/SV/MULTI

Country : Page :
Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,
Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey, 1

Turkmenistan, Ukraine, Uzbekistan

Prepared on :
October 2004

Contractor :

NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/ GTZ/ JSC NII
TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Output results

Deviation original plan + or - %

Reason for deviation

Comment

Implementation of the Training Programme -
Level A (Month 10)

no deviation
(April 2004)

Training of 68 persons (initially planned 65), due to
additional inclusion of National Secretaries TRACECA

Evaluated questionnaires on training needs
separately Level B to be used for
elaboration of the training programmes and
materials as well as for the selection
procedures of suitable candidates

not applicable

not applicable

For practical reasons and for the reason that several
countries were not able to present the candidates for
Level A and Level B in the same time, evaluation of
questionnaires for Level B was postponed to the period
after Seminar A (in May 2004 and remaining
questionnaires of replaced candidates in July/ August
2004)

Training material for the Level B courses in no deviation - Minor adaptation was made in the period between

both Russian and English (B-1 and B-2) (April 2004) Seminars B-1 and B-2

Implementation of the Training Programme - no deviation - Training of 92 persons plus 2 guests (initially planned

Level B (Group B1) (June 2004) approx. 100), due to late cancellation of several Turkish
candidates as well as visa problems with Kyrgyz and
Turkmen participants

Implementation of the Training Programme - no deviation - Training of 94 persons plus 1 guest (initially planned

Level B (Group B2)

(August/ September 2004)

approx. 100), due to visa problems with Turkmen
participants as well as participation of only 2 Romanian
officials

Training material for the Level B courses for
the 4 Specialised Small Groups in both
Russian and English (Small groups)

Deviation by about 1 month for the first
2 Small groups performed in October in
Tashkent, for the other Seminars not
applicable
(August -October 2004)

It was decided to start the preparation of
additional materials only after
implementation of B-2 Seminar in order
to be able to react on actual demand
changes.

The materials shall be prepared stepwise based on the
results and experience of the previous Seminars
ensuring readiness of the material in good time for high
quality translation. This was ensured. For two seminars
a part of the materials presented for Level A and B-1/ B-
2 was also used.




Annex 4
FORM 1.6:

PLAN OF OPERATIONS FOR THE NEXT PERIOD (Work programme)

Project title:
Capacity Development for Senior Transport Sector
Officials (TRACECA)

Project number:
EUROPEAID/113181/C/SV/MULTI

Country:

Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,
Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey,
Turkmenistan, Ukraine, Uzbekistan

Page :

Planning period:
10/2004 - 03/2005

Prepared on:
October 2004

Contractor :
NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/ GTZ/
JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Project objectives:

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs authorities at
the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration techniques, transfer of
cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-how to the Ministries and
agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea ports along the TRACECA
Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the know-how transfer shall be
organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

TIME FRAME INPUTS
2004 (months) 2005 (months) PERSONNEL EQUIPMENT OTHER
(Man-Days) AND
MATERIAL
No ACTIVITIES 10 11 12 01 02 03 International Local
Development of training material
1 for Target Group - Level B, Small [ X X [X X |X 65 35+ - -
Specialised groups
Implementation of the training 71 flights &
2 programme for Level B - Small X X X 70 30+ - accommodation
Specialised groups for training
52 flights to
P ti d Perf f Europe &
3 reparation and reriormance o X|X X |X X|X X [X X [XX [XX[XX 108 42+ - accommodation
three Study group tours for Study Tours
Local support (Local Project Co- ) 84 ) )
ordinators [Focal Points])
plus additional 9
TOTAL 243 191 ) flights of core
team and
trainers

+ Indicates only the input of the local PM/ Training Co-ordinator and 'Training Co-ordinator Tashkent' without Local Project Co-ordinators (Focal Points).




LOGFRAME MATRIX

Annex 5

NARRATIVE SUMMARY

VERIFIABLE INDICATORS OF ACHIEVEMENT

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

| OVERALL OBJECTIVE

To promote and increase traffic levels along the
TRACECA transport corridor by facilitating
transport and trade.

Relative increase of Transit Traffic volumes in
TRACECA region

Transport and trade statistics

I PROJECT PURPOSES

The objective of this project is to transfer Western
European know-how to the Ministries involved, to
the top level of the railway administrations and to
the customs authorities, to the port authorities of
the Black Sea and Caspian Sea ports along the
TRACECA Corridor as well as to the customs
offices in the aforementioned ports and at the
points of border crossing. Additionally,
stakeholders of the road transportation industry
are to be invited.

The purpose of the project is to develop and
implement a training for top level decision makers
from the Ministries of Transport and corresponding
agencies and administrations of the TRACECA
countries (level A target group) and for the heads
of border stations and customs stations, the heads
of the operational departments of railways,
terminal /port operators and ferry operators
alongside the TRACECA Corridor as well as
stakeholders of the transport industry (level B
target group) in order to learn new technologies in
the field of computerisation, system changes and
communication.

The project will be monitored according to
standard procedures.

Project monitoring and evaluation will be based on
periodic assessment of progress on delivery of
specified project results and towards achievement
of project objectives.

Project reports

Ratification of the MLA, and approval of the
ToR, provides a sufficient mandate for the
National Commissions in each state to resolve
the many issues that will arise.

National authorities will not take decisions
contrary to the MLA.

IGC and its Working Groups will take relevant
decisions to remove non-physical barriers to
trade.

Road, rail, maritime and port operators will co-
operate with Contractor and the National
TRACECA Commissions.

The Oblasts and National Agencies are
informed about and respect the MLA and its
annexes

So far, in the progress of the project, no
developments took place, which negatively
influenced the execution of the project. All
parties involved have co-operated satisfactory
with the Contractor.




NARRATIVE SUMMARY

VERIFIABLE INDICATORS OF ACHIEVEMENT

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

I PROJECT OUTPUT

¢ Standard form for each of the candidates
describing the selection criteria for study tours
and training courses/ seminars including the
improvement capacity of the candidates.

¢ 250 pages of training material for Level A and
350 pages of training material for Level B.

¢ 377 trained Senior Transport Sector Officials,

Customs Officers and Stakeholders, which are
familiar with modern practices of transit in
Western Europe, at a minimum with:

- Customs Procedures (including Green and
Red Line Investigation System,
Harmonised Code)

- Veterinary requirements

- Standard documents for international
transportation on road, rail and water-
transport

- Liabilities, responsibilities of the involved
transport partners

- Data transfer to customs offices/border
crossing points, to ferry operators, to ports
and terminals

- Possibilities of pre-clearance for customs
- Booking systems

- Tracing of cargo flows and customer
information

¢ Analysis of a comprehensive overview about
the present possibilities, strengths and
weaknesses of the border crossing and
customs offices along the TRACECA Corridor
as well as of the port and ferry operators on
the Black and Caspian Sea.

e  Standard form for each of the candidates
available (including selection criteria,
improvement capacity, needs assessment,
dissemination possibilities).

e  Training materials in both Russian and
English developed and available.

e  Training programmes for 325 Senior
Transport Sector Officials, Customs Officers
and Stakeholders successfully realised.

e  Study Tours for 52 Senior Transport Sector
Officials, Customs Officers and Stakeholders
successfully realised.

Report

Progress Report

Progress Report

Progress Report and evaluation forms

Overall evaluation Excellent/Good/Sufficient
(target above 80%)

Realised:
A 100%
B1 96%
B2 99%
B Small groups 100%

Progress Report and evaluation forms

Progress Report

All major border stations and border crossing
points included (target 90%)




IV ACTIVITIES

(1) Analysis of existing situation in all border
crossings, ports and main railway stations
and custom control offices along the
TRACECA corridor.

(2) Training Needs Assessment for the Top
Level decision makers of the Ministries of
Transport, Railways, Customs and Port
Authorities (Level A). This Training Needs
Assessment will be carried out by using a
standardised questionnaire that will identify
the knowledge, the possibilities and
restrictions of the candidates.

3) Training Needs Assessment for the heads
of border stations and customs stations, the
heads of operational departments of
railways, terminal/port operators, and ferry
operators alongside the TRACECA corridor,
representatives of ministries and customs
administrations as well as the stakeholders
of the transport industry (Level B). As in the
previous step, this assessment will be done
by using a standardised questionnaire,
which will identify the knowledge of potential
candidates in:

¢ International freight documents

e International codes

e International conventions
 Internationally used transport documents

¢ Knowledge of western European
practise with regards to border crossings
and the use of right documents

e Knowledge of modern communication
systems and its application in transport.

(4) Implementation Training Programme for
65 participants Level A

INPUTS

International experts from NEA, PTRC, Human
Dynamics, GTZ, VTL and other relevant
institutions

International experts from NEA, PTRC, Human
Dynamics, GTZ, VTL and level A representatives

International experts from NEA, PTRC, Human
Dynamics, GTZ, VTL and level B representatives

International experts from NEA, PTRC, Human
Dynamics, GTZ, VTL and level B representatives

COSTS/OUTPUT

See progress reports. Reports available.

See progress reports. Individual forms available.

71 forms evaluated (target: more than 65)

See progress reports. Individual forms available.

281 forms evaluated (target: more than 260)

The Level A Training Programme was carried out
in Almaty from 19-25 April 2004 with 68
participants (target: 65)




®)

)

)

Implementation Training Programme for
260 participants Level B (in two large and
four smaller programmes)

Carrying out Study Tours for 52
participants.

Elaboration Development Proposals

International experts from NEA, PTRC, Human
Dynamics, GTZ, VTL and level B representatives

International experts from NEA, PTRC, Human
Dynamics, GTZ, VTL and level A and B
representatives

International experts from NEA, PTRC, Human
Dynamics, GTZ and VTL

Level B1 was carried out in Tashkent from 6-16
June 2004 with 92 participants, plus 4 extra
additionally allowed to participate (target 100).

Level B2 was carried out in Almaty from 29 August
- 8 September 2004 with 94 participants, 1 extra
participant allowed (target 100).

B - Legislative and Regulatory issues: Tashkent,
11-15 October 2004 with 19 participants.

B - Dangerous cargoes, Tashkent 11-15 October
2004 with 14 participants.

B- Specialised Customs, Almaty, 25-29 October
2004 with 17 participants.

B - Maritime and Ports, Baku, 14-19 November
2004 with 18 participants.

In total 68 participants in the specialised groups
(target 60)

There will be 3 study tours to be carried out by the
consortium (January - March 2005):

1. Hungary: focus especially on land border
crossing points and railways

2. United Kingdom: focus especially on ferries,
shipping and ports

3. Netherlands: focus especially on multimodal
transportation, forwarding and road transport




Numerical results from training needs assessment (B-Level)

Annex 6

Summary Table on Knowledge Level of 281 examined Respondents

for Training Programme Level B

TITLE OF QUESTION PERCENT

QUESTION HIGH SUFFICIENT | MODERATE | INSUFFICIENT

:30rder Agency Integrated border 3.90 26.60 34.75 34.75

ssues management
Joint border posts 1.42 26.24 39.72 32.62
One Stop Shopping 248 24.47 40.07 32.98
Approach

Internatior_wal Cooperation and Public Private 142 18.44 5213 28.01

Partnerships

Customs Issues | Customs valuation 4.26 26.60 30.50 38.65
Harmonized System 5.32 23.76 34.40 36.52
Kyoto Conventions 1.42 19.15 35.46 43.97
Risk assessment methods 2.13 21.63 34.04 42.20
Role of Customs in Trade 3.55 34.40 31.21 30.85
Facilitation
Rules of origin 3.19 29.08 29.43 38.30
Security and facilitation of
international trade supply 5.32 21.28 36.52 36.88
chain

Economic Development and Trade Facilitation 1.42 15.25 50.35 32.98

Electronic Information technology for

commerce and 9y 2.48 21.99 37.59 37.94

. Customs

business

Other Trade Commercial trade practices 3.90 22.70 39.36 34.04

Facilitation

Aspects Insurance 5.32 23.76 42.20 28.72
Payments 6.74 26.95 37.23 29.08
Product standards 4.26 18.79 41.84 35.11
Trade Finance 3.55 19.86 37.23 39.36
Dangerous goods 13.48 42.55 31.91 12.06
Movement of persons 12.77 38.30 31.21 17.73
Trip permits 15.60 39.01 25.18 20.21
Vehicle standards 9.57 32.98 34.04 23.40




Trade Liberalization 0.71 20.21 54.26 24.82
Trade Logistics Cargo and vehicle tracking 8.16 32.27 36.52 23.05
and Facilitation Performance measurement 4.96 19.86 40.78 34.40
Supply chain management 3.19 17.73 37.59 41.49
Trade facilitation audits 4.26 13.48 39.72 42.55
Trade facilitation and 3.55 15.96 44.33 36.17
security
Transit Bilate_ral and regional 12.06 45 74 27 66 14.54
transit agreements
Corridor arrangements 12.06 43.97 30.85 12.77
Economic impact of transit | g 34.75 37.23 19.50
trade for transit countries
Landlocked countries
access: corridor 7.09 29.43 39.36 24 .11
agreements
Transit guarantee systems 4.61 33.69 32.98 28.72
Transit logistics 4.96 28.72 39.72 26.60
Transp_ort Air Transport and Airport 248 17.73 3936 40 43
Operations Operations
Maritim_e transport and Port 6.38 16.67 39.72 3723
Operations
Railway transport and 18.44 35.11 31.91 14.54
Railway Operations
Road transport and Road 18.09 36.88 28.01 17.02
Transport Operations
Border Agency | Border agency 4.96 26.24 37.59 31.21
Issues modernization
Border monitoring systems 3.55 19.50 37.94 39.01
Control on animal and 2.84 15.96 38.65 42.55
animal products
Average for Knowledge Level 6.0 26.3 37.1 30.7




Summary Table on Interest Level of 281 examined Respondents

for Training Programme Level B

TITLE OF TOPIC QUESTION PERCENT
HIGH AVERAGE | ABSENCE
Border Agency Issues Integrated border management 55.3 34.4 10.3
Joint border posts 56.7 33.0 10.3
One Stop Shopping Approach 63.5 241 12.4
Cooperation / Partnerships 40.4 48.9 10.6
Customs Issues Customs valuation 50.0 37.6 12.4
Harmonized System 55.7 35.1 9.2
Kyoto Conventions 55.3 34.8 9.9
Risk assessment methods 54.3 35.8 9.9
E;)(I;?”gti(éﬁstoms in Trade 57 1 323 106
Rules of origin 48.2 39.7 121
i?é:%riat%/oanr;? {;ﬂgztil%r;@fchain 60.3 31.2 8.5
Economic Development and Trade Facilitation 35.8 53.6 10.6
Erl]%c’gggiiﬁecsosmmerce Information technology for Customs 52.1 33.0 14.9
Other Trade Facilitation | Commercial trade practices 53.9 30.1 16.0
Aspects Insurance 51.8 32.3 16.0
Payments 50.4 34.4 15.3
Product standards 44.0 39.7 16.3
Trade Finance 40.4 411 18.4
Regional transport Dangerous goods 77.7 17.4 5.0
integration Movement of persons 70.2 20.2 9.6
Trip permits 68.1 23.8 8.2
Vehicle standards 62.1 27.3 10.6
Trade Liberalization 29.4 58.5 121
Trade Logistics and Cargo and vehicle tracking 65.6 28.4 6.4
Facilitation Performance measurement 50.4 38.3 11.4
Supply chain management 48.9 37.6 13.5
Trade facilitation audits 42.9 37.6 19.5
Trade facilitation and security 85.8 121 21




Transit

Bilateral and regional transit

89.7 7.8 2.5
agreements
Corridor arrangements 79.4 16.3 4.3
Econpmic impact of transit trade for 73.8 192 71
transit countries
Lan;llocked countries access : 78.7 16.3 50
corridor agreements
Transit guarantee systems 7.7 17.0 5.3
Transit logistics 85.8 12.1 2.1
Transport Operations Air Transport and Airport 358 39.0 25 2
Operations
Mantlm_e transport and Port 497 333 17.0
Operations
Railway transport and Railway 68.1 255 6.4
Operations
Road transport and Road Transport 677 23 1 99
Operations
Border Agency Issues Border agency modernization 56.4 30.9 12.8
Border monitoring systems 51.8 34.4 13.8
Control on animal and animal 305 426 270
products
Average for Interest Level 56.9 31.6 11.5




Results of Questionnaires of 281 respondents concerning the motivation of participation

in the Training Programmes Level B

Question =
E|le|o|o| S 8| |2|8|8| |80
= c = = n %] o = c [¢] 2] £

Total 3 s | S| 25| 2|38 g2 T | ¥ | x| @
) g = Q @© o © e = IS S 8 ~
N < | m| O o S| S|z N I N o[ 2
< (4 N = =] -]
|_
1st answer 2nd answer Person %
Why do you want to do the course?
No answer or answer not clear 3 1.1 1 1 1
Study of International Experience 152 541 15 14 9 9 15 11 6 7 23 3 13 12 15
. Experience exchange and
Etudy_of International contacts with colleagues from 11 3.9 2 4 1 2 2
xperience :
the other countries
. Increasing of knowledge level
Etudy_of International with purpose to implement it 1 0.4 1
xperience . .
into the practice

Experience gxchange and contacts with colleagues from the 16 57 2 > 4 1 2 2 y 1 1

other countries

!ncreasmg of.knowledge level with purpose to implement it 92 327 1 6 5 3 14 12 11 2 11 2 12 3

into the practice

Increasing of knowledge level | Experience exchange and

with purpose to implement it | contacts with colleagues from 6 2.1 3 1 2

into the practice the other countries

Total of respondents, persons 281 100.0 29 24 | 18 | 21 | 31 | 25 | 24 | 10 | 34 4 17 | 26 | 18




Question =
Elo|e|s| S 8 |ls|e|8|8| |8 e
= = = S % 0 c = = 5 w =

Total S| e|lS5|s|g|S|2|&8|2|e|x|x%|¢8
s S| 2 /8| 8| 2|elg|lm|E|F|&]|5
=< N
< § Q o = =} )
|_
1st answer 2nd answer Person %
What do you hope to achieve for your organization by doing this course?

No answer 15 5.3 3 1 2 3 1 3 2

To use mgde_rn working methods of foreign countries within 247 87.9 28 | 221 15 | 20 | 29 | 17 | 20 9 30 3 17 | 21 16

the organisation

To use modern working To increase the professional

methods of foreign countries P 3 1.1 1 1 1

o g level of personnel

within the organisation

To increase the professional level of personnel 8 2.8 1 1 1 2 1 2

Increasing of knowledge level with purpose to implement it

. . 8 2.8 8

into the practice

Total of respondents, persons 281 100.0 29 | 24 | 18 | 21 | 31 | 25 | 24 | 10 | 34 4 17 | 26 | 18




Question c
S el o|oc| 8|8 s|2|5| 8|80
= c pan = %) 7] c — = ) 7] E
Total 3 2 S ? < N | 3 g 2 | x| = @
o) = S o a o o 5 = S S 2 ~
N < o O & S @ i = N D
< ¥ X = =] -]
|_
1st answer 2nd answer Person %
Which major constraints are you facing in relation to the topics of the course?
No answer or answer did not allow clear conclusion 185 65.8 17 | 14 | 12 | 16 | 156 | 17 | 12 | 10 | 31 4 10 | 16 | 11
Insufﬂment_level of knowledge of international practice in 35 125 7 y 3 1 3 5 5 3 5 3 >
transportation and customs procedures
Ins_uff|C|en_t level of k_novyledge Lack of proper understanding
of international practice in -
: between participants of 2 0.7 2
transportation and customs
transport process
procedures
Lack of harmonisation of the legal framework of the
TRACECA countries " 3.9 1 1 1 2 1 5
Lack of harmonisation of the Insyfﬂmen_t level of k_now_ledge
of international practice in
legal framework of the transportation and customs 2 0.7 2
TRACECA countries b
procedures
Lack of harmonisation of the Phvsical and non-phvsical
legal framework of the baryriers phy 6 2.1 4 2
TRACECA countries
Lack of proper understanding between participants of 12 43 y 2 6 1 1 y
transport process
Physical and non-physical barriers 25 8.9 3 7 1 2 2 5 2 2 1
Insufficient level of knowledge
Physical and non-physical of international practice in
N ; 2 0.7 1 1
barriers transportation and customs
procedures
. i . Lack of proper understanding
Ehygcal and non-physical between participants of 1 0.4 1
arriers
transport process
Total of respondents, persons 281 100.0 29 | 24 | 18 | 21 | 31 | 25 | 24 | 10 | 34 4 17 | 26 | 18




Summary table on knowledge kevel of 281 respondents for Level B sorted by organisational background of candidates

Transport Sector Associations Railways MoT and other state agencies Ports
QUESTION High Suffi- | Mode- | Insuffi Total | High Suffi- | Mode- | Insuffi Total | High Suffi- | Mode- | Insuffi Total | High Suffi- | Mode- | Insuffi Total
cient rate -cient cient rate -clent cient rate -cient cient rate -clent
Border Agency Issues
mfngggﬂe%‘t’rder 31| 344| 438| 188| 100.0 27| 274| 288| 411| 1000 | 29| 165| 388| 418| 1000 | 67| 67| 200| 66.7| 100.0
Joint border posts 31| 34.4| 438| 18.8] 100.0 247| 343] 41.1] 100.0 19| 21.4| 408| 359| 100.0 200 20.0| 60.0] 100.0
gggrggéffh"pp'”g 31| 469| 313| 188| 1000 | 27| 192| 384| 397| 1000 | 19| 165| 456| 359 100.0 2.7| 67| 667 1000
International Cooperation /and Public Private Partnerships
31.3] 531] 156] 1000 27| 137] 452] 384] 1000 | 1.0] 126] 515] 350[ 1000 [ 6.7] 133] 40.0] 40.0] 100.0
Customs Issues
Customs valuation 31| 313] 406] 25.0] 100.0 41| 151] 32.9| 480/ 100.0 19| 126| 33.0| 524| 1000 | 6.7] 133] 26.7] 53.3] 100.0
Harmonized System 31| 344| 406| 21.9] 100.0 55| 12.3| 30.1| 52.1] 100.0 39| 146| 379| 437[1000| 67| 200| 200] 53.3] 100.0
Kyoto Conventions 28.1| 34.4| 37.5]| 100.0 96| 27.4| 63.0] 100.0 19| 126| 388] 466 1000 | 6.7] 13.3| 20.0| 60.0| 100.0
g‘g;izzessmem 406| 250| 34.4] 1000 27| 82| 356| 534| 1000 | 19| 107| 37.9| 495| 100.0 33.3| 13.3| 53.3| 1000
E;’('fi’”:’gtg‘rjftOms'”Trade 6.3| 344| 344| 250/ 100.0 14| 288| 356| 343| 1000 | 29| 262| 31.1| 39.8| 1000 | 6.7| 33.3| 200| 400/ 100.0
Rules of origin 31| 281] 375| 31.3] 100.0 14| 26.0| 24.7| 480 100.0 10| 136| 37.9] 47.6] 100.0 26.7| 26.7| 46.7] 100.0
Security and facilitation of
international trade supply 12.5 21.9 37.5 28.1| 100.0 2.7 16.4 31.5 49.3 | 100.0 3.9 19.4 38.8 37.9| 100.0 6.7 26.7 6.7 60.0 | 100.0
chain
Economic Development and Trade Facilitation
15.6] 656] 188] 1000 | 27| 96| 411] 466] 1000 | 10] 126] 47.6] 388[ 1000 67| 26.7] 26.7] 40.0] 100.0
Electronic commerce and business
Lgiogﬂsattg:;‘st“hno'ogy 63| 28.1| 406| 25.0| 100.0 12.3| 34.3| 53.4| 1000 | 19| 175| 37.9| 427/ 1000 6.7| 33.3| 60.0]| 100.0
Other Trade Facilitation Aspects
E;mggc'a'”ade 94| 250| 50.0| 156/ 100.0 55| 13.7| 315| 493| 1000 | 29| 175| 34.0| 456/ 100.0 46.7| 33.3| 200/ 1000
Insurance 156| 31.3] 28.1| 25.0] 100.0 82| 233| 315| 37.0] 100.0 29| 165| 476| 33.0] 100.0 26.7| 53.3| 20.0] 100.0
Payments 94| 406| 31.2] 18.8] 1000 | 13.7] 151| 356 35.6| 100.0 29| 146| 427| 2398|1000 | 67| 400| 33.3| 20.0]| 100.0
Product standards 6.3| 15.6| 59.4| 18.8] 100.0 96| 13.7| 315| 452] 100.0 19| 117| 427] 43.7] 100.0 20.0| 53.3| 26.7] 100.0
Trade Finance 94| 21.9] 437| 25.0] 100.0 41| 110| 329| 52.1| 100.0 19| 155| 350] 476 1000 | 6.7] 267| 46.7| 20.0| 100.0
Regional transport integration
Dangerous goods 18.8| 40.6] 250| 156] 1000 | 206] 41.1] 274] 11.0] 1000 | 126] 37.9] 369] 126] 1000 | 67| 400] 267] 26.7] 100.0
Movement of persons 156| 43.8] 219| 187] 1000 | 13.7| 27.4| 343] 247 1000 | 155| 359| 36.9| 11.7] 100.0 53.3 6.7| 40.0] 100.0
Trip permits 31.3| 50.0| 125 6.3| 100.0 | 11.0| 16.4| 34.3] 384]| 1000 | 21.4| 398| 262| 126 100.0 26.7| 20.0| 53.3] 100.0
Vehicle standards 28.1| 50.0| 156 6.3| 100.0 55| 151| 37.0| 425] 1000 | 10.7| 39.8| 34.0| 155| 100.0 13.3| 33.3] 53.3] 100.0
Trade Liberalization
31.3] 531] 15.6] 1000 | 1.4 192] 425] 37.0] 100.0 | | 19.4] 553] 252][1000] 67] 6.7] 46.7] 40.0] 100.0




Transport Sector Associations Railways MoT and other state agencies Ports
UESTION T ) i T ) - i ) i . - :
Q High Syffl Mode In§uff| Total High S_uffl Mode Ins_uffl Total | High S!Jffl Mode Ins_‘,uffl Total | High S_uffl Mode Inguffl Total
clent rate -clent client rate -clent client rate -clent client rate -clent
Trade Logistics and Facilitation
Cargo & vehicle tracking 125] 375] 375 125[ 1000 | 123] 192 356] 329 1000 | 49| 282] 398] 272[ 1000 67| 467] 267] 20.0] 100.0
Performance 94| 188| 469| 250/ 100.0 82| 192| 274| 452| 1000 | 19| 165| 398| 418| 1000 | 13.3| 467| 200| 20.0| 100.0
measurement
Supply chain
94| 250| 344| 31.3| 100.0 27| 17.8| 30.1| 49.3| 100.0 10| 155| 30| 53.4| 1000 | 13.3| 133| 46.7| 26.7| 100.0
management
Trade facilitation audits 94| 125| 438| 34.4]| 1000 69| 13.7| 288| 50.7| 100.0 19| 78| 379| 524| 1000 133] 67| 46.7] 33.3| 1000
I;iﬂ‘fit;ac"'ta“"”a”d 63| 125| 59.4| 21.9]| 1000 41| 137| 356| 466| 1000 | 29| 126| 41.8| 42.7| 1000 20.0| 46.7| 33.3| 100.0
Transit
Bilateral and regional
vansit agreements 125| 56.3| 250| 6.3| 100.0 96| 356| 343| 206| 1000 | 175| 40.8| 282| 136| 1000 | 67| 600| 67| 26.7| 100.0
Corridor arrangements 94| 594| 219 94| 1000 123] 356| 356| 16.4| 1000 | 165| 44.7| 272| 11.7] 1000 | 13.3] 400] 200] 26.7] 1000
Economic impact of
transit trade for transit 125| 46.9| 250| 15.6| 100.0 82| 315| 356| 24.7| 1000 | 10.7| 33.0| 33.0| 23.3| 1000 | 200| 33.3| 26.7| 200/ 100.0
countries
Landlocked countries
access: corridor 15.6| 12.5| 50.0| 21.9| 100.0 69| 315| 356| 26.0| 1000 | 68| 350| 37.9| 204| 100.0 | 13.3| 33.3| 20.0| 33.3| 100.0
agreements
I;Z{‘:;sg“ara”tee 94| 46.9| 281| 156/ 100.0 41| 233| 301| 425| 1000 | 29| 320| 359| 291| 1000 | 67| 33.3| 200| 40.0]| 100.0
Transit logistics 31| 469| 344| 156/ 100.0 55| 26.0| 315| 37.0]| 1000 | 39| 223| 447| 291 1000 | 13.3| 400] 13.3| 33.3] 100.0
Transport Operations
g‘;;;?;ﬁ:”a”d‘\”m” 6.3| 53.1| 406/ 100.0 69| 274| 658| 1000 | 19| 243| 39.8| 34.0]| 1000 | 6.7 26.7| 66.7| 100.0
Maritime transport and
Port Operations 31| 156| 50.0| 31.3| 100.0 55| 11.0| 30.1| 534| 1000 | 49| 19.4| 41.8| 34.0| 1000 | 46.7| 46.7 6.7 | 100.0
Railway transport and 25.0| 53.1| 21.9| 1000 | 43.8| 48.0 55 2.7 | 100.0 87| 301| 418| 194]| 1000 | 13.3| 26.7| 20.0| 40.0| 100.0
Railway Operations
Road transport and Road
Transport Operations 406| 375| 156| 6.3| 100.0 41| 17.8| 356| 425| 100.0 | 282| 437| 233| 4.9] 1000 26.7| 20.0| 53.3| 100.0
Border Agency Issues

Border agency
T odemaation 125 21.9| 438| 21.9| 100.0 27| 26.0| 301| 411| 1000 | 49| 185| 44.7| 32.0| 100.0 13.3| 20.0| 66.7| 100.0
ggfeer;g‘o”'to””g 94| 219| 375| 31.3| 1000 41| 192| 315| 452| 1000 | 29| 136| 37.9| 456/ 1000 6.7| 13.3| 80.0| 100.0
Control on animal and
animal products 6.3| 59.4| 34.4| 100.0 41| 26.0| 247| 452| 100.0 19| 10.7| 36.9| 505/ 100.0 6.7| 20.0| 73.3| 100.0




Customs National Secretaries TRACECA Others
QUESTION High Suffi- | Mode- | Insuffi- | L High Suffi- | Mode- | Insuffi- | L High Suffi- | Mode- | Insuffi- |
cient rate cient cient rate cient cient rate cient
Border Agency Issues
Integrated border management 9.3 48.8 32.6 9.3| 100.0 100.0 100.0 35.7 28.6 35.7| 100.0
Joint border posts 2.3 39.5 46.5 11.6| 100.0 100.0 100.0 21.4 429 35.7| 100.0
One Stop Shopping Approach 4.7 37.2 41.9 16.3| 100.0 100.0 100.0 214 50.0 28.6| 100.0
International Cooperation /and Public Private Partnerships
32.6 62.8 4.7| 100.0 50.0 50.0 100.0 214 71.4 7.1| 100.0
Customs Issues
Customs valuation 9.3 81.4 4.7 47| 100.0 50.0 50.0 100.0 71 21.4 57.1 14.3| 100.0
Harmonized System 9.3 62.8 25.6 2.3| 100.0 100.0 100.0 7.1 14.3 50.0 28.6| 100.0
Kyoto Conventions 2.3 442 442 9.3| 100.0 50.0 50.0 100.0 21.4 429 35.7| 100.0
Risk assessment methods 4.7 53.5 34.9 7.0| 100.0 50.0 50.0 100.0 214 35.7 42.9| 100.0
Role of Customs n Trade 70| 698| 163 7.0| 100.0 50.0| 500 100.0 214| 574|214 1000
Rules of origin 14.0 721 9.3 47| 100.0 50.0 50.0 100.0 35.7 35.7 28.6| 100.0
ifg#}rgoﬁ ff‘;&'giﬁ'l‘;’;&fchain 7.0 32.6 48.8 11.6| 100.0 50.0 50.0| 100.0 7.1 214 35.7 35.7| 100.0
Economic Development and Trade Facilitation
23.3 67.4 9.3| 100.0 50.0 50.0 100.0 21.4 64.3 14.3| 100.0
Electronic commerce and business
'(E‘L‘;rtg‘n"’:go” technology for 70| 512 349 70| 100.0 500|  50.0 100.0 143| 571 28.6| 100.0
Other Trade Facilitation Aspects
Commercial trade practices 39.5 55.8 47| 100.0 50.0 50.0 100.0 71 28.6 50.0 14.3| 100.0
Insurance 34.9 51.2 14.0| 100.0 50.0 50.0 100.0 7.1 28.6 50.0 14.3| 100.0
Payments 2.3 58.1 32.6 7.0 100.0 50.0 50.0 100.0 71 35.7 429 14.3| 100.0
Product standards 44.2 44.2 11.6| 100.0 50.0 50.0 100.0 71 21.4 35.7 35.7| 100.0
Trade Finance 39.5 419 18.6 | 100.0 50.0 50.0 100.0 71 28.6 35.7 28.6| 100.0
Regional transport integration
Dangerous goods 23 60.5 30.2 7.0| 100.0 100.0 100.0 14.3 42.9 35.7 7.1| 100.0
Movement of persons 7.0 55.8 30.2 7.0 100.0 50.0 50.0 100.0 14.3 28.6 21.4 35.7| 100.0
Trip permits 7.0 67.4 18.6 7.0| 100.0 50.0 50.0 100.0 71 50.0 21.4 21.4| 100.0
Vehicle standards 4.7 41.9 39.5 14.0| 100.0 100.0 100.0 71 35.7 35.7 21.4| 100.0
Trade Liberalization
20.9 69.8 9.3| 100.0 50.0 50.0 100.0 14.3 71.4 14.3| 100.0




Customs National Secretaries TRACECA Others
UESTION i- - i- i- - i- i- - i-
Q High S_uffl Mode Insuffl Total High S_uffl Mode Insuffl Total High S_uffl Mode Insuffl Total
cient rate cient cient rate cient cient rate cient
Trade Logistics and Facilitation
Cargo & vehicle tracking 7.0 48.8 32.6 11.6| 100.0 100.0 100.0 7.1 42.9 42.9 7.1| 100.0
Performance measurement 2.3 18.6 60.5 18.6 | 100.0 100.0 100.0 28.6 571 14.3| 100.0
Supply chain management 20.9 55.8 23.3| 100.0 100.0 100.0 71 14.3 64.3 14.3| 100.0
Trade facilitation audits 25.6 51.2 23.3| 100.0 50.0 50.0 100.0 21.4 57.1 21.4| 100.0
Trade facilitation and security 4.7 25.6 48.8 20.9| 100.0 50.0 50.0 100.0 214 57.1 214 100.0
Transit
Bilateral and regional transit 70| 628 233 70| 100.0 100.0 100.0 71 357| 357 214 1000
agreements
Corridor arrangements 7.0 46.5 41.9 47| 100.0 100.0 100.0 35.7 35.7 21.4| 100.0
fE°°”°m!° impact of transit trade 395| 558 47| 100.0 100.0 100.0 286| 50.0| 21.4| 100.0
or transit countries
Landlocked countries access:
corridor agreements 2.3 23.3 48.8 25.6| 100.0 50.0 50.0 100.0 28.6 35.7 35.7| 100.0
Transit guarantee systems 4.7 46.5 41.9 7.0| 100.0 50.0 50.0 100.0 71 28.6 21.4 429| 100.0
Transit logistics 4.7 30.2 55.8 9.3| 100.0 50.0 50.0 100.0 71 28.6 35.7 28.6| 100.0
Transport Operations

Air Transport and Airport
Operations 9.3 34.9 442 11.6| 100.0 50.0 50.0 100.0 14.3 64.3 21.4| 100.0
ga”“m.e transport and Port 2.3 7.0 53.5 37.2| 100.0 100.0 100.0 28.6 42.9 28.6| 100.0

perations
ga"waY transport and Railway 163 419| 372 47| 1000 500| 500 100.0| 143| 143| 429| 286 1000

perations
Road transport and Road 9.3 58.1 30.2 2.3| 100.0 100.0 100.0 14.3 35.7 42.9 7.1| 100.0
Transport Operations

Border Agency Issues

Border agency modernization 7.0 51.2 32.6 9.3| 100.0 50.0 50.0 100.0 28.6 42.9 28.6| 100.0
Border monitoring systems 2.3 32.6 55.8 9.3| 100.0 50.0 50.0 100.0 28.6 429 28.6| 100.0
Control on animal and animal 7.0 27.9 48.8 16.3| 100.0 100.0 100.0 57.1 42.9| 100.0

products




Summary table on interest level of 281 respondents for Level B sorted by organisational background of candidates

TOPIC Transport Sector Associations Railways Ministries of Transport and other
state agencies
Relevant | Less not Total |Relevant| Less not Total |Relevant| Less not Total
relevant | relevant relevant | relevant relevant | relevant
Border Agency Issues
Integrated border management 59.4 31.3 9.4 | 100.0 64.4 301 55| 100.0 45.6 40.8 13.6| 100.0
Joint border posts 59.4 31.3 9.4 | 100.0 65.8 27.4 6.9 100.0 50.5 37.9 11.7| 100.0
One Stop Shopping Approach 71.9 25.0 3.1 100.0 61.6 20.6 17.8| 100.0 60.2 28.2 11.7| 100.0
Cooperation / Partnerships
53.1 40.6 6.3] 1000 493 438 69| 1000  31.1 56.3 12.6| 100.0
Customs Issues
Customs valuation 68.8 25.0 6.3| 100.0 49.3 41.1 9.6| 100.0 36.9 447 18.5| 100.0
Harmonized System 78.1 18.8 3.1| 100.0 57.5 37.0 5.5| 100.0 47.6 37.9 14.6| 100.0
Kyoto Conventions 78.1 15.6 6.3| 100.0 49.3 41.1 9.6| 100.0 46.6 40.8 12.6| 100.0
Risk assessment methods 75.0 21.9 3.1 100.0 50.7 39.7 9.6 100.0 40.8 46.6 12.6| 100.0
Role of Customs in Trade Facilitation 71.9 21.9 6.3| 100.0 57.5 34.3 8.2| 100.0 40.8 447 14.6 | 100.0
Rules of origin 50.0 40.6 9.4| 100.0 46.6 45.2 8.2| 100.0 36.9 45.6 17.5| 100.0
ng;;tzr?a facilitation of intern. trade 71.9| 219 63| 100.0 64.4| 288 69| 100.0 485| 39.8| 11.7| 1000
Economic Development and Trade Facilitation
40.6]  53.1] 6.3] 1000] 425] 466] 11.0] 1000] 201 57.3] 136 100.0
Electronic commerce and business
Information technology for Customs 625  31.3] 63| 100.0] 480] 397] 123] 100.0] 40.8] 359] 23.3] 1000
Other Trade Facilitation Aspects
Commercial trade practices 68.8 25.0 6.3| 100.0 49.3 23.3 27.4| 100.0 48.5 35.9 156.5| 100.0
Insurance 68.8 28.1 3.1| 100.0 49.3 28.8 21.9| 100.0 495 31.1 19.4| 100.0
Payments 59.4 31.3 9.4| 100.0 54.8 31.5 13.7| 100.0 39.8 37.9 22.3| 100.0
Product standards 50.0 40.6 9.4 | 100.0 452 41.1 13.7| 100.0 39.8 38.8 21.4| 100.0
Trade Finance 50.0 40.6 9.4| 100.0 37.0 42.5 20.6| 100.0 34.0 42.7 23.3| 100.0
Regional transport integration
Dangerous goods 90.6 6.3 3.1 100.0 84.9 9.6 55| 100.0 80.6 15.5 3.9| 100.0
Movement of persons 75.0 12.5 12.5| 100.0 71.2 13.7 15.1| 100.0 77.7 18.5 3.9| 100.0
Trip permits 93.8 6.3 100.0 39.7 42.5 17.8| 100.0 80.6 14.6 49| 100.0
Vehicle standards 90.6 9.4 100.0 32.9 48.0 19.2| 100.0 74.8 194 5.8| 100.0
Trade Liberalization
31.3] 625 63| 100.0] 315] 548 13.7] 1000] 243 621 13.6] 100.0




Transport Sector Associations Railways Ministries of Transpo_rt and other
TOPIC state agencies
Relevant Less not Total | Relevant Less not Total | Relevant Less not Total
relevant | relevant relevant | relevant relevant | relevant
Trade Logistics and Facilitation
Cargo and vehicle tracking 84.4 15.6 100.0 46.6 43.8 9.6| 100.0 70.9 23.3 6.8| 100.0
Performance measurement 53.1 344 12.5| 100.0 48.0 39.7 12.3| 100.0 49.5 40.8 9.7| 100.0
Supply chain management 59.4 31.3 9.4 | 100.0 48.0 411 11.0( 100.0 47.6 36.9 15.5| 100.0
Trade facilitation audits 46.9 34.4 18.8| 100.0 34.3 37.0 28.8| 100.0 39.8 41.8 18.5| 100.0
Trade facilitation and security 50.0 40.6 9.4 | 100.0 38.4 38.4 23.3| 100.0 43.7 42,7 13.6| 100.0
Transit
Bilateral and regional transit agreements 90.6 9.4 100.0 90.4 9.6 100.0 82.5 14.6 29| 100.0
Corridor arrangements 93.8 6.3 100.0 90.4 8.2 14| 100.0 89.3 7.8 29| 100.0
Econamic Impact of transit rade for 71.9| 219 6.3| 100.0 836|  15.1 14| 100.0 777|175 49| 100.0
';g’r‘;’é‘::;ﬁg countries access : corridor 656|  28.1 63| 100.0 753| 151 96| 100.0 786| 175 39| 100.0
Transit guarantee systems 84.4 12.5 3.1 100.0 79.5 15.1 55| 100.0 76.7 17.5 58| 100.0
Transit logistics 81.3 18.8 100.0 80.8 13.7 55| 100.0 74.8 17.5 7.8| 100.0
Transport Operations
Air Transport and Airport Operations 15.6 65.6 18.8| 100.0 16.4 38.4 452 | 100.0 45.6 36.9 17.5| 100.0
Maritime transport and Port Operations 31.3 59.4 9.4| 100.0 43.8 30.1 26.0| 100.0 52.4 30.1 17.5| 100.0
gz'('e";’:t?’o::“po“ and Railway 438| 469 9.4| 100.0 93.2 6.9 100.0 57.3| 359 6.8 100.0
(I-'\;gztrjatgg::port and Road Transport 93.8 6.3 100.0 26.0| 562| 17.8| 100.0 88.4 7.8 39| 1000
Border Agency Issues
Border agency modernization 53.1 37.5 9.4 | 100.0 65.8 28.8 55| 100.0 42,7 39.8 17.5| 100.0
Border monitoring systems 56.3 34.4 9.4| 100.0 63.0 31.5 5.5| 100.0 36.9 42.7 20.4| 100.0
Control on animal and animal products 25.0 62.5 12.5| 100.0 38.4 35.6 26.0| 100.0 22.3 45.6 32.0| 100.0




TOPIC Ports Customs National Secretaries TRACECA Others
Relevan Less not Relevan Less not Relevan Less not Relevan Less not
t relevan | relevan | Total t relevan | relevan | Total t relevan | relevan | Total t relevan | relevan | Total
t t t t t t t t
Border Agency Issues
Integrated border management 26.7 26.7 46.7| 100.0 721 25.6 23| 100.0 100.0 100.0 57.1 42.9 100.0
Joint border posts 20.0 33.3 46.7| 100.0 65.1 32.6 2.3| 100.0 100.0 100.0 71.4 214 7.1| 100.0
One Stop Shopping Approach 40.0 20.0 40.0| 100.0 69.8 25.6 4.7| 100.0 50.0 50.0| 100.0 85.7 14.3 100.0
Cooperation / Partnerships
20.0] 40.0] 40.0] 1000] 419] 535 4.7| 100.0] 50.0]  50.0] 100.0]  57.1 35.7 7.1| 100.0
Customs Issues
Customs valuation 13.3 53.3 33.3| 100.0 69.8 27.9 2.3| 100.0 50.0 50.0| 100.0 92.9 71 100.0
Harmonized System 26.7 40.0 33.3| 100.0 53.5 442 2.3| 100.0 50.0 50.0 100.0 92.9 7.1 100.0
Kyoto Conventions 20.0 53.3 26.7| 100.0 721 25.6 23| 100.0 50.0 50.0| 100.0 85.7 14.3 100.0
Risk assessment methods 33.3 26.7 40.0| 100.0 76.7 23.3 100.0 50.0 50.0| 100.0 85.7 14.3 100.0
Role of Customs n Trade 400| 267| 333| 1000 814| 140 47| 1000 100.0 1000| 929 7.1 100.0
Rules of origin 33.3 33.3 33.3| 100.0 721 25.6 2.3| 100.0 50.0 50.0| 100.0 85.7 14.3 100.0
i‘fgﬂgﬁoﬁ ff‘;(;'git‘;’;gcham 60.0 26.7 13.3| 100.0 65.1 30.2 47| 100.0 50.0 50.0| 100.0 85.7 14.3 100.0
Economic Development and Trade Facilitation
33.3| 467 200] 1000 372 581 47| 100.0]| 100.0 | 1000] 429] 500 7.1| 100.0
Electronic commerce and business
'gff;rtmgo” technology for 400| 267| 333| 100.0 837| 140 23| 100.0 500 50.0| 100.0 574|429 100.0
Other Trade Facilitation Aspects
Commercial trade practices 80.0 13.3 6.7| 100.0 51.2 39.5 9.3| 100.0 50.0 50.0| 100.0 71.4 214 7.1| 100.0
Insurance 53.3 26.7 20.0| 100.0 46.5 46.5 7.0| 100.0 50.0 50.0| 100.0 64.3 28.6 7.1| 100.0
Payments 66.7 20.0 13.3| 100.0 53.5 39.5 7.0| 100.0 50.0 50.0| 100.0 64.3 28.6 7.1| 100.0
Product standards 40.0 40.0 20.0| 100.0 46.5 39.5 14.0| 100.0 50.0 50.0| 100.0 57.1 35.7 7.1| 100.0
Trade Finance 60.0 20.0 20.0| 100.0 46.5 41.9 11.6| 100.0 50.0 50.0| 100.0 50.0 42.9 7.1| 100.0
Regional transport integration

Dangerous goods 53.3 33.3 13.3| 100.0 51.2 41.9 7.0| 100.0 50.0 50.0 100.0 100.0 100.0
Movement of persons 40.0 33.3 26.7 | 100.0 60.5 34.9 47| 100.0 50.0 50.0| 100.0 71.4 21.4 7.1| 100.0
Trip permits 33.3 46.7 20.0| 100.0 74.4 20.9 4.7| 100.0 50.0 50.0 100.0 85.7 14.3 100.0
Vehicle standards 26.7 33.3 40.0| 100.0 62.8 30.2 7.0| 100.0 50.0 50.0| 100.0 92.9 7.1 100.0




TOPIC Ports Customs National Secretaries TRACECA others
Relevan Less not Relevan Less not Relevan Less not Relevan Less not
t relevan | relevan | Total t relevan | relevan | Total t relevan | relevan | Total t relevan | relevan | Total
t t t t t t t t
Trade Liberalization
400 400] 200] 1000] 302] 628 7.0 100.0| 50.0] 50.0] 100.0] 429 50.0 7.1| 100.0
Trade Logistics and Facilitation
Cargo and vehicle tracking 40.0 33.3 26.7| 100.0 721 27.9 100.0 50.0 50.0 100.0 92.9 7.1 100.0
Performance measurement 46.7 26.7 26.7| 100.0 41.9 46.5 11.6| 100.0 100.0 100.0 100.0 100.0
Supply chain management 33.3 40.0 26.7| 100.0 44 .2 39.5 16.3| 100.0 100.0 100.0 78.6 214 100.0
Trade facilitation audits 46.7 33.3 20.0| 100.0 53.5 32.6 14.0| 100.0 100.0 100.0 71.4 28.6 100.0
Trade facilitation and security 73.3 6.7 20.0| 100.0 55.8 32.6 11.6| 100.0 50.0 50.0 100.0 92.9 71 100.0
Transit
Bilateral and regional transit
agreements 80.0 13.3 6.7 100.0 86.1 11.6 2.3| 100.0 50.0 50.0 100.0 85.7 71 7.1| 100.0
Corridor arrangements 93.3 6.7| 100.0 88.4 9.3 23| 100.0 50.0 50.0 100.0 85.7 71 7.1| 100.0
Economic impact of transit
trade for transit countries 93.3 6.7| 100.0 76.7 18.6 47| 100.0 50.0 50.0 100.0 85.7 71 7.1| 100.0
Landlocked countries access: 80.0 67| 133 1000 60.5| 302 93| 100.0 50.0|  50.0 100.0 85.7 7.1 7.1| 100.0
corridor agreements
Transit guarantee systems 86.7 6.7 6.7 100.0 74.4 23.3 2.3| 100.0 50.0 50.0 100.0 85.7 71 7.1| 100.0
Transit logistics 93.3 6.7| 100.0 69.8 27.9 2.3| 100.0 50.0 50.0 100.0 85.7 71 7.1| 100.0
Transport Operations
g‘;;;?jﬁ:” and Alrport 133 267| 600| 100.0 65.1| 27.9 7.0| 100.0 100.0 100.0 500 357| 14.3| 1000
ga““m.e transport and Port 93.3 6.7 100.0 488| 372| 14.0| 100.0 100.0 100.0 643 214| 143] 1000
perations
ggivrvaﬁ?’otrzz‘”s‘m” and Railway 467| 200| 333| 1000 79.1| 163 47| 1000 500| 500 1000| 643| 286 7.1| 1000
Road transport and Road
Transport Operations 40.0 20.0 40.0| 100.0 81.4 14.0 47| 100.0 100.0 100.0 71.4 214 7.1| 100.0
Border Agency Issues
Border agency modernization 40.0 13.3 46.7| 100.0 76.7 18.6 4.7| 100.0 50.0 50.0| 100.0 78.6 14.3 7.1| 100.0
Border monitoring systems 33.3 20.0 46.7| 100.0 65.1 30.2 4.7| 100.0 50.0 50.0| 100.0 78.6 14.3 7.1| 100.0
g%’(‘;&g't:” animal and animal 200 200| 60.0| 100.0 419| 442 14.0| 100.0 50.0| 50.0| 100.0 429| 286| 286| 1000




Annex 7

Final list of Participants and Programme - Level A
Almaty 19-23 April 2004

Armenia
Avetisyan Ara Customs Committee Chief Inspector of non-tariff Division
Bdoyan Nodar Melsovich Armenian Railways Heaq of Department of International
Affairs
IGC TRACECA / Ministry .
Grigoryan Gagik Rafaelovich of Transport and Natlona_l Secretary / Head of
L International Department
Communication
Javakhyan Razmik Patvakanovich AIRCA (_Road hauliers Deputy Secretary General
association)
Ministrv of Transport and Head of Sub-department for
Nanushyan Yurik Tsolakovich yof 1ransp Transport Policy and Deputy Head
Communication
of Transport Department
Azerbaijan
Caspian Shipping Deputy Director for International
Akhundov Mukhtar Bakhram ogly Company Affairs and Marketing
Ashrafov Amiraslan Ismail ogly Azerbaijan Railways Head of Tariff and Transport Service
Department
Head of Department for Transport
Mamedov Sadraddin Akber ogly Ministry of Transport sector Development and Research
Policy
Mukhtarov Sanan Ali ogly Customs Committee Head of Legal Department
Mustafayev Akif Atam ogly IGC TRACECA National Secretary
Bulgaria
Martinova Krasimira Ministry O.f Tltansport and Deputy Minister
Communication
Papazov Danail Port of Varna Managing Director

Peeva-Smilkova

Albena Slavtcheva

Ministry of Transport and
Communication

Senior Expert

NSBS (Forwarders

Petrov Ivan N Chairman
Association)
. . Ministry of Transport and | Director of National Transport Policy
Terzieva Dessislava o
Communication Department
Georgia
. Maritime Transport .
Beridze Revaz Administration Deputy Chairman
Charkviani Nikolay Vasilevich Batumi Sea Port Director of Operation Department
Chkhaidze Vladimer Semenovich Ministry of Infrastructure Senior Advisor
and Development
Gogiashvili Georgi Evtikhnevich IGC TRACECA National Secretary
Megrelishvili Arkhil Tamazovich Customs Senior Inspector for Customs
Control
Todua Tengiz Georgian Railways Deputy Technical Director




Kazakhstan

Abylgazin Talgat Baytemirovich Ministry O.f Tltansport and Vice-Minister
Communications
Kutpanbaev Dauren Bakitzhanuly Port of Aktau Head of Marketing Department
Segal llya Pavlovich ANEK.(F.orwarders Executive Director
Association)
Suleymenov Erzhan Tasbolatovich IGC TRACECA National Secretary
Suntaev Tlegen Imatovich Customs Agency Deputy Chairman
Urazbekov Marat Zhanabergenovich Ministry qf Tr_anspor‘[ and De_puty Head of Committee for
Communications Railway Transport
Kyrgyzstan
Bootaev Turkmen Erkinbaevich Customs Head of Customs Control
Department
Mamatkanov Ernst Moldakunovich Ministry qf Tr_anspor‘[ and | Senior Expert with International
Communication Transport Department
Moldobaev Shekerbek Ryskulovich Ministry qf Tr_anspor‘[ and Hee_ld of Department for Transport
Communication Policy
Nogoybaev Almazbek Berdibekovich Kyrgyz Railways Deputy Director-General
IGC TRACECA/ Ministry . .
Zakirov Suleyman Saparbekovich of Transport and National Secretary / Chief of Kyrgyz
o Transport Inspection
Communication
Moldova
Dadekin Yuri Fedorovich Customs Department Hea(.j of Department f9r Control of
Foreign Trade Operations
. Ministry of Transport and | Head of Water Transport
Popescu Igor Leonovich o
Communication Department
Salari Nicolae Petru Ministry O.f Tr_ansport and Head of Transport Department
Communication
Solomon Dumitru llie AITA (.Rc.Jad Hauliers Director of Training Centre
Association)
Teleman Veaceslav Aleksandrovich IGC TRACECA National Secretary
Romania
. ARTRI (Road hauliers Head of Regional Office, Advisor to
Borza Mircea L
association) Secretary General
Chinde Sorin Romanian Railways Deputy Director General
Ministry of Transport, . . .
Kalapis Adrian Frantz Constructions and Senior Expert for international road
. transport
Tourism
Marinescu Mihaela Port Administration of Head of Railway Department
Constanta
Popescu Ana-Maria IGC TRACECA National Secretary
Ministry of Transport,
Toma Elena Constructions and Senior Expert
Tourism
Tajikistan
Mukhtozhov Khamdullo Rakhmatullovich Customs Department Head of Departmen_t for EXF’O'."
Control and non-tariff Regulation
Muminov Karim Muminovich Ministry of Transport Deputy Head of Railway Department
Muminov Solikh Rakhmatullaevich IGC TRACECA National Secretary
Sayfutdinov Shamsutdin Ministry of Transport Deputy Head of Transport Policy
Department
Shokirov Makhmadali Mirzoevich ABBAT (Road hauliers President

association)




Turkey

Head of Department in Directorate

Direkler Erdem Ministry of Transport General for Land Transport
Isik Izzet Turkish Railways ASSIS.tant Director of international
Relations Department
Kambul Arif general Directorate of Deputy General Director
ustoms
. Batirail (Shipping line in
Olcay Mehmet Nejat Black Sea Region) General Manager
Tozar Baris IGC TRACECA National Secretary
Turkmenistan
Ataev Nazmurad Nedzhipovich Port of Turkmenbashi Director
Berkeliev Serdar Amandurdyevich Cabinet of Ministers Transport & Com.munlcatlon
Department, Advisor
Klytchmamedov Klychmamed Karaevich Ministry of Road Head. of Department for International
Transport Relations
Mukhamedkuliev Amanmamed Customs Committee Deputy Chairman
Ukraine
AIRCU (Association of Director of Training Consultin
Kokot Sergey Alexandrovich International Road 9 9
X Centre
Carriers)
Head of Department for Transport
Legenkiy Grigori Nikolaevich Ministry of Transport Systems Coordination and
Development
AIRCU (Association of Head of office for normative
. A documents development and
Medvedyeva Elena Konstantinovna International Road : :
Carri maintenance, Transport policy
arriers)
Department
Tertyshnyk Yuriy Ignatievich IGC TRACECA National Secretary
State Department for
. . . Maritime and River S )
Timenko Yuriy Igorevich Transport Head of Coordinating Office
(Ukrmorrechflot)
Uzbekistan
IGC TRACECA/
Buranov Olimzhon Mannonovich Consortium National Secretary / Chairman

"Transcontinental
Highway Europe - Asia"

Dzhumaniyazov

Akhmedzhan
Ehgembergenovich

Customs Committee

Deputy Head of Department of
organisation of customs control

Mukhamedov Rustam Miniakhmedovich Uzbek Railways Chief Engineer of Traffic Division
. L AIRCUZ (Road hauliers
Nartaev Bakhtiyar Shakirovich association) General Secretary
Nazarov Shukhrat Bakhtierovich State concern Uzavtoyul Head of Financial-Economy
Department
Agency for Road and
Shavakhabov Shaalim Shomansurovich Inland Waterway Deputy Chairman

Transport




Programme for Level A, 19-23 April 2004 in Almaty, Hotel "Sanatorium Kargalinskiy"

Vadim Turdzeladze

MONDAY TUESDAY" WEDNESDAY THURSDAY? FRIDAY
19 April 2004 20 April 2004 21 April 2004 22 April 2004 23 April 2004
09.00 Registration participants Customs and Transport and Logistics, supply and demand Transport and Trade Facilitation Effects of security measures on
Trade Facilitation chain management and transport costs and trade facilitation
to multimodal transport
10.30
Georg-Dieter Gotschlich Harrie de Leijer Les Cheesman Menno Langeveld
TEA/COFFEE BREAK
11.00 Introduction to the programme/ Customs and Transport and City Tour Meeting of the | Transport and Trade Facilitation TRACECA - Aspects of Strategic
Welcome statements Trade Facilitation Almaty National Development for the years 2005-
to Secretaries 2010 from the viewpoint of the IGC
12.30 TRACECA TRACECA
(separate
invitation)
Harrie de Leijer / others Georg-Dieter Gotschlich Les Cheesman Thomas Lamnidis,
Vadim Turdzeladze
LUNCH BREAK
14.00 Transport Infrastructure Transport and regulations City Tour Meeting of the Information Technology in Evaluation and final statements from
Networks Europe-Caucasus- Almaty National Transport and Border Crossings delegates from the TRACECA
to Central Asia Secretaries countries
15.30 TRACECA . " _
: Lessons from the European (separate Handing-over of certificates, closing
experience invitation) ceremony and cocktail party
René Meeuws Kurt Spera Horst Peter Pressler-Hoeft
TEA/COFFEE BREAK
16.00 Common Legal Base and the Transport and regulations City Tour Meeting of the Information Technology in
MLA TRACECA Almaty National Transport and Border Crossings
to ol _ ] Secretaries
17.30 mplementation and enforcement TRACECA
(separate
invitation)
Thomas Lamnidis, Kurt Spera Horst Peter Pressler-Hoeft

! Seminars in four different groups with rotating trainers.
2 . . . . . .
Seminars in four different groups with rotating trainers.




Annex 8

Final list of Participants and Programme - Level B
Seminar B-1, Tashkent, 07-15 June 2004

Armenia
Danielyan Anna Association of Hauliers and General Secretary
Forwarders
Gasparyan Tigran JSC Armavtovokzal Engineer in Transport Organisation
Department
. . Head of Local Operational Division
Ghalumyan Vardan Armenian Railways "Karmir-Blur station" (in Yerevan)
Ghambaryan Levon Customs Committee Head Of GOOd.S and Transport
Inspection Unit
Association of Hauliers and Advisor, Assistant to TRACECA
Manukyan Khachatur .
Forwarders National Secretary
Meliksetyan Harutyun Armenian Railways Senior Expert in Foreign Relations
Department
Mkrtchyan Armen Customs Committee Senior Expert for non-tariff regulation
Sukiasyan Davit Ministry qf Tr.ansport and Senior Expert in Transport Policy
Communication Department
Azerbaijan
Head of Department for Transit Cargo
Ahmadov Ashraf Adil ogly Customs Committee and Handling of Road Transport
Vehicles, Baku Customs Office
Aliev Azer Yaver Pasha Baku Sea Port Head of Planning and Analytic
Department
Annagiyev Ehldar Akver ogly Customs Committee Peputy Hee}d o“f Customs Office
Ferry terminal
. . - Head of sub-department for
Farajov Elmar Alikhan ogly Ministry of Transport TRACECA and international projects
Gasimov Ali Yusif ogly Ministry of Transport Head of Transport Policy Department
Hajiyev Bahruz Allakhyar ogly Azerbaijan Railways Senior Legal Consultant
Head of Sub-department for Railway
Safarov Bakhtiyar Abdulgalim ogly Azerbaijan Railways Co-operation of the International
Relations Department
Vakilov Ehlsevar Imran ogly Customs Committee Peputy Head o.f. Customs Office
Synyg-Kyorpu
Bulgaria
Burov Anton Rallway Administration Secretary General
Executive Agency
Chivarov Youriy Scorpion Shipping Ltd. Deputy CEO
. Senior Expert in Strategy
Dilova Penka NaFlonaI Company for Development and Investment Policy
Railway Infrastructure .
Directorate
Dumanova Polet Rallway Administration Expert
Executive Agency
Stankov Aleksandar Port of Varna Operations Director
- Senior Expert in Strategy
Yanakiev Alexander Ministry of Transport and Development of Road and Rail

Communication

Transport Department
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Georgia

Senior Expert of International

Kapanadze Maia Georgian Railways Relations Department
) . Forwarding Company -,
Kiknadze David (INSTRA) Manager for Maritime Transport
- Deputy Head of Department of
Leiashvili Giorgi Ministry of Infrastructure and Sustainable Development and Co-
Development L
ordination
. . . Deputy Head of International
Maisuradze Nodar Georgian Railways Relations Department
Shamuaia Ramaz Ministry of Infrastructure and | Deputy Head of Sub-Department for
9 Development Marketing and Tariff Policy
- Chief Expert, Department of
Shatberashvili David Ministry of Infrastructure and Sustainable Development and Co-
Development e
ordination
Tsipuria Gia GlRCA (Road Carriers Secretary General
Association)
Head of Sub-department for
Ministry of Infrastructure and | economic analysis and forecasting,
Vatsadze Mamuka .
Development Department of Sustainable
Development and Co-ordination
Kazakhstan
Akhmetov Sain Izbasarovich KazA'I.'O'(Road Hauliers Deputy Director of Training Centre
Association)
- Head of Department for Railway
Duisembayev Yerbol Sagadallovich Ministry O.f Tr.ansport and Transport Regulation within
Communications . .
Committee for Railway Transport
. Sabirzhan ANEK (Forwarders
Jangozin Dzhakipbekovich Association) Head of Customs Department
Mironov Vyacheslav lvanovich Kazakh Railways Director of Subsidiary Dostyk
(Druzhba)
Ryskulova Akku Asetovna Kazakh Railways Depqty He?d of Sub-department for
transit traffic development
Turzhanov Temirkhan Kazakh Railways Head of Sub-department
Deputy Head of Customs Control
Zharasov Makhat Abdullaevich Customs Agency Department of Southern Kazakhstan
District
Kyrgyzstan
Ministry of Transport and Senior Expert in Road and Inland
Kasykenov Zhanybek Communication Waterway Transport Department
Korostileva Svetlana Leonidovna Kyrgyz Railways ?:ﬁ#:f Department for Economy and
Kuldanov Nurlan Rapkomovich Kyrgyz ASMAP. (Road Senior Expert in TIR Department
Hauliers Association)
Raimbekov Abir Smarovich Customs .Senllor Inspectqr for Cys_tgms Control
in Bishkek Regional Division
Kyrgyz Transport Inspection
Satarov Meder Toktomuratovich of Ministry of Transport and Senior Expert
Communication
Ministry of Transport and .
Sydygaliev Rustam Ehsepovich Communication, :—|ead of Department for International
: ransport
Kyrgyzintrans
Moldova
Balitchi Valeri Moldovan Railways Deputy Head of Ungheni station for

freight traffic
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Cozari Mihai Customs Department Head of Customs Office Ungheni
Pahom Irina State Road Administration Head of Economic Department
Ministry of Transport and .
Perjan Vladimir Communication, Road Heaq of I;)epartmerﬁ for Analysis and
Registration of Vehicles
Transport Agency
Plesacov Igor Moldovan Railways Depgty H('ea.d. of Freight and Freight
Service Division
Florea Dumitru Customs Department Senu_)r Expert for (}‘ggtoms Control of
Foreign Trade Activities
. Association of Freight . .
Taran Sergiu Forwarders (AEMTRANS) Executive Director
Ministry of Transport and
Tabirta Vladimir Communication, Road Head of Sculeni Division
Transport Agency
Romania
Boiciuc Alexa Romanian Railways Head of Baku Office
Bucovei Adelin Daniel Ministry OT Transport, . Expert for road transport
Constructions and Tourism
Delca Gheorghe Romanian Railways Commercial Issues Advisor
- . . . Constanta Branch, Head of
Filipescu Denisa Romanian Railways . .
Commercial Division
Lungu Georgeta Romanian Railways Head of Customs Operations
Department
. . Head of Forecast, Statistics and
Patrascu Eleonora Romanian Railways .
Analysis Department
Vladu Cristian Marius Romanian Railways Branch Tlmlsoara, Head of
Commercial Department
Tajikistan
Eshonov Boymurod Abdurasulovich ABBA.T (_Road hauliers First Vice-President
association)
Senior Expert of Department for
Hakim-zoda Salomat Kasymovna Ministry of Transport Regulations and Technical
Development
. . . . . Head of Department for
Khalilov Abdimanap Ashirbekovich Ministry of Transport Transportation and Transport Market
First Deputy Head of Customs of
Norbaev Khaknazar Khakberdievich | Customs Department Gorno-Badakhshanskaya
Autonomous District
Nurmatov Mirali Bakoevich ABBAT (Road hauliers Head of.Department for Freight
association) Forwarding
. . . Senior Expert of Transport and
Safarov Dilshod Faysalievich Ministry of Transport Market Regulation Department
Sharipov Joviddon Amindzhonovich | Customs Department Inspector of Department
Turkey
AVGI Mustafa Kemal General Directorate of Expert
Customs
Coban Nurettin Turkish Railways Assistant Director of Ports
Department
Head of Section for international
. - relations and multilateral agreements
Damcidag Ahmet Ministry of Transport in road transport, Directorate General
for Land Transport
Project Manager Road-Railer,
Sayin Cevat Turkish Railways responsible for co-ordination on Pan-

European transport corridors
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Expert in Research, Planning and Co-

Yilmaz Filiz Turkish Railways ordination Department
Turkmenistan
- . Head of Operations Division within
Annameredov Bayram Ministry of Railway Transport Central Traffic Control Centre
Annannazarov Nazardzhan Customs, Bekdash Office Acting Head of Office
. Ministry of Road Transport Senior Expert of International
Ballyev Ata Redzhepkulevich and Roads Relations Department
Dzhumaev Dzhumamur_ad Customs, Dashoguz Office Head of Office
Bekdurdyevich
Orazkhadzhiev Nurmamet Ministry of Railway Transport | Deputy Head of Turkmenbashi station
Ovlyakuliev Guvanch Meretkulievich Customs, Ashgabat Office Head of Legal Department
Shamsiev Muratdzhan Khamraevich E;Jrs;gms, Customs office Senior Inspector
. . Turkmenistan Road
Tayliev Durdymurad Allayarovich Transport Association Secretary General
Ukraine
Bondar Mykola Ukrainian Railways Deputy Hegd of Chief Engineer of
Odessa Railways
. - Senior Expert for International
Gandziy Olena Ministry of Transport Transport Corridors and Logistics
Klapatiuk Vasyl Ukrinteravtoservice Head of Branch Office in Odessa
Kuzmenko Antonina Ministry of Transport Deputy Head of Transport Systems
Development Department
Fylyppov Mykhailo Ukrmorport Representative
. - . Deputy Head of Marketing and
Prybatyen Anatoliy Ukrainian Railways Forecast Department
ASMAP Ukraine (Association | Senior Expert for Economic Analysis
Sabanska Olga i
of Road Hauliers) and Forecast
Uzbekistan
Aripdzhanov Yusupdzhan Agency for Road and Inland Head of Tashkent District Division
Waterway Transport
Mukhtorzhon Head of Sub-Department for transport
Kamilov h . Uzbek Railways conditions within Freight Transport
Mokhirzhonovich L
Division
Khodshaev Batyr Agzamovich ;I;\asi:llj(tee nt Road Transport Director of Sub-Faculty (GUEST)
. oo AIRCUZ (Road hauliers Head of Analytic and International
Kusnetsov Nikolay Vasilevich o
association) Transport Department
Deputy Head of Customs
Rakhimov Bakhodyr Khashimovich Customs Committee Administration of Tashkent City
District
Rashidov Shavkat Urdushovich Agency for Road and Inland H_eac_j of De_p_artment of Syrdarya
Waterway Transport District Division
Saidov Bakhtiyar Abdunazarovich | Customs Committee Dgputy Heaq of Department for fight
with smuggling and customs fraud
Salimova Barno Dzhamalovna Li‘i’:&; nt Road Transport Director of Sub-Faculty (GUEST)
Shermukhamedov | Abbas Toirovich Tashkent Road Transport Director of Sub-Faculty

Institute

34




Programme for Level B, Seminar B-1, 07-15 June 2004 in Tashkent, Higher Military Customs Institute

WEEK 1 MONDAY (June 7) TUESDAY (June 8) WEDNESDAY (June 9) THURSDAY (June 10) FRIDAY (June 11)
09.30 Registration Customs and Transport Logistics trends in Effects of security Starting from 10:15
to and Trade Facilitation international trade and measures on transport o )
11.00 (10.00-11.00) transport costs and trade facilitation | Audio-video presentations
on Transport and Trade
Georg-Dieter Gotschlich Harrie de Leijer Menno Langeveld
TEA/COFFEE BREAK
11.30 Welcome statements Transport and regulations Multimodal Transport e-TRACECA — Road Map Specialised Working
to Introduction to the for Implementation Groups
13.00 programme (from 11.00)
Kyoto Customs Part 3
Convention
Sharakhmedov/ Kurt Spera Harrie de Leijer / Horst Peter Pressler-Hoeft | GG, KS, LC, HH
Abduvaliev / Vadim Turdzeladze ) )
. Georg-Dieter Gotschlich
Peter Reddish
H. de Leijer/ F. Prescha
LUNCH BREAK
14.00 TRACECA Multilateral Working Groups Working Groups Specialised Working
to Agreement and Problems . . ] . Groups
15.30 of implementation mixed composition mixed composition
Part 1
Strategic Development for
the years 2005-2010
Vadim Turdzeladze GG, KS, LC, HH GG, KS, LC, HH GG, KS, LC, HH
TEA/COFFEE BREAK
16.00 Experiences in transport Working Groups Working Groups Specialised Working
to and trade facilitation in . - ) . Groups
17.30 TRACECA mixed composition mixed composition
Part 2
Les Cheesman GG, KS, LC, HH GG, KS, LC, HH GG, KS, LC, HH
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WEEK 2 SATURDAY (June 12) SUNDAY (June 13) MONDAY (June 14) TUESDAY (June 15) WEDNESDAY (June 16)
09.30 EXCURSION TO EXCURSION IN Problems and best Practices in Harmonisation and DEPARTURE
to SAMARKAND TASHKENT TRACECA Region development of railway
11.00 ) transport
(Start at 6.00) 1. Guarantee chain Kazakhstan
Gennadiy Shestakov Frank Prescha
TEA/COFFEE BREAK

11.30 EXCURSION TO EXCURSION IN Problems and best Practices in From TRACECA Corridor to
to SAMARKAND TASHKENT TRACECA Region Eurasia Transport Network
13.00

2. Regional co-operation aspects

3. Current problems as seen from

forwarders and shippers

M. Bekmagambetov / B. Kerimov | René Meeuws

LUNCH BREAK

14.00 EXCURSION TO INDIVIDUAL Problems and best Practices in Evaluation and closing
to SAMARKAND TRACECA Region ceremony
15.30 FREE TIME

4. Problems and solutions for

international road transport within

the region

Valeriy Topalidi

TEA/COFFEE BREAK

16.00 EXCURSION TO INDIVIDUAL Role of private sector in
to SAMARKAND development of the TRACECA
17.30 FREE TIME concept and discussion

René Meeuws
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Annex 9

Final list of Participants and Programme - Level B
Seminar B-2, Almaty, 30.08.-07.09. 2004, Sanatorium Alatau

Armenia
- Transport Inspectorate, Senior
Asatryan Artak Ashotovich Ministry qf Transport and Expert for Road Transport
Communication L
Supervision
. Association of Hauliers and
Avagyan Karapet Armenakovich Forwarders Deputy Head
Davtyan Eprem Razmikovich JSC Armavtovokzal Inspector
Galechyan Samvel Amayakovich Armenian Railways Head of Passenger Transport
Department
- Transport Inspectorate, Senior
Martirosyan Ashot Gurgenovich Ministry of Transport and Expert for Road and Railway

Communication

Transport

Ter-Karpetyan

Nikogaes Aleksandrovich

Armenian Railways

Senior Expert of Freight Forwarding
Department

Azerbaijan
Gadzhiev Sirazhutdin Magomed ogly | Customs Committee R:eep:?;y_r:ﬁiidnglf"Customs Office
Gasanov Malik Avaz ogly Ministry of Transport g:;:rtcr);gnc;-ordmatlon Sub-
Gasanov Tahir Alesh ogly Caspian Shipping Company gggg;;z:ﬁet Maintenance
Guseynov Elmiraz Mamedali ogly Customs Committee P;:;grggae? of Customs Office
Mamedov Rashad Gavar ogly Ministry of Transport :)??r?tg:nzlt\i/cl)sr:gr Tv;lzlatrr:lsr;)(l))r?panment
Masimov Togid Ali ogly Customs Committee Eg:ii of Customs Office Boyuk-
Nagiev Nariman Nuraddin ogly Azerbaijan Railways 82::3%22'%?&;gnthe Process
Bulgaria
AEBTRI (International Road
Atanassova Antonia Transport and Road Expert for Transport Information
Association)
. Head of Department for Strategic
lotov Bojidar Ministry qf Tr.ansport and Development of Maritime and Air
Communication Transport
L . National Company for Head of Project Management
o0zanov Emil ;
Railway Infrastructure Department
Trans Balkani Ltd., Bulgarian . .
Minchev Georgi Freight Forwarders gge;gent/ Member of Managing
Association
. Senior Expert in Strategy
Stoikova Lyudmila NaFlonaI Company for Development and Investment Policy
Railway Infrastructure Directorate
Velinova Christina Ministry qf Tr.ansport and Roaq Transport Administration,
Communication Senior Expert
Zagorov Stefan Port Administration Senior Expert in Ports Department

Executive Agency
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Georgia

Guramishvili Guram Guramovich Georgian Railways Chief Engineer of Transport Division
Dzhikhvashvili David Guramovich Ministry of Infrastructure and Deputy Head of inisio_n for
Development marketing and tariff policy
. . Ministry of Infrastructure and | Head of Division in International
Khmiadashvili Lasha .
Development Relations Department
. Ministry of Infrastructure and | Deputy Head of Division in
Kveselava Nino Teymurazovna . :
Development International Relations Department
Paatashvili Mikhail Badrievich Ministry of Infrastructure and Head. of Division in International
Development Relations Department
Tsiklauri Tornike Tamazovich lCGf TRACECA, Office of Deputy of National Secretary
National Secretary
Zhgent Boris Amiranovich Ministry of Infrastructure and Depu.ty Head of International
Development Relations Department
Kazakhstan

Abdukhalimov

Bolat Imangalievich

Customs Agency

Senior inspector

Forwarders Association

Director of Logistical Training

Bragin Sergey Vasilevich (ANEK) Centre
Dzhangozin Muratzhan Customs Agenc Head of Department for
9 Dzhakipbekovich gency Organisation of Customs Regimes
Ministry of Transport and Head of Sub-Department,
Kaugabaeva Rysgul Boranbaevna C s Department for Transit Policy and
ommunications . .
International Affairs
Kobdikov Madeniet Arimbekovich Academy of Transportand | 1y ot Syb-faculty (GUEST)
Communications
Kuanysh uly Selim Ministry qf Tr.ansport and Senior Expert, Department for road
Communications transport
- Senior Expert, Department for
Makazhanova Saltanat Khabdylkairovna Ministry qf Tr.ansport and Transit Policy and International
Communications .
Affairs
Plakhotin Evgeniy Dmitrievich Kazakh Railways Head of Sub-department for Transit
traffic development
Romashov Nikolay Tyulugunovich Astana Contract Ltd. Director
Sagyndykov Askar Sovetbekovich JS.C Kaztran§sgwlce First Vice-President
(railway subsidiary)
Temirgaliyev Ardak Ermukhambetovich Kazakh Railways Deputy Head of Freight Marketing
Department
Kyrgyzstan
Head of Department for Customs
Asanaliev Talaybek Malikovich Customs Control in Kara-Baltinsk Regional
Division
Berbaev Akylbek Tabaldievich Customs Senior Inspector within Customs
Control Department
. . . Senior expert for international
Dyikanbaev Bakyt Zhaparbekovich Kyrgyzintrans transportation
Isakova Saltanat Askarovna Kyrgyz ASMAR (Road Senior Expert for Legal aspects and
Hauliers Association) Staff management
Kulukeev Nurlan Mederbekovich Kyrgyz Railways Head of Station Bishkek-2
Madyarov Mukan Anarbekovich Ministry of Transport and Senior Expert

Communication

Shabdanaliev

Temirbek Musaevich

Forwarders Association

Secretary General
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Kyrgyz Transport Inspection

Senior Expert in Inspection

Umetaliyev Nurdin Satarbekovich of Ministry of Transport and
g Department
Communication
Zarlykov Mederbek Bolotbekovich Kyrgyz Railways Head of Station Tokmak
Moldova
Baltean Chiril Moldovan Railways Head of Tiraspol station
- IGC TRACECA/ State National Secretary TRACECA/
Biruicov Eduard . - " ;
Enterprise "Druminvest Deputy Director General
Ciobanu Sergiu Customs Department Head of Customs Office Bendery
Ministry of Transport and
Cotorobai Grigore Communication, Road Palanka branch
Transport Agency
; Head of Department of Foreign
Palamarciuc Igor Customs Department Trade Operations, Kagul Division
lovv Dmitrii JSC Transkon Director
Ministry of Transport and
Cretu Georgi Communication, Road Head of Leusheni branch
Transport Agency
Ministry of Transport and . . .
Postovan Diana Communication, Road Senior Expert in International
Department
Transport Agency
Head of Department within Division
Suhorucova Larisa Moldovan Railways for Freight Transport and Freight
Service
Romania
S Ministry of Transport, .
Popescu Aurelia Irina Constructions and Tourism Senior Expert
. Ministry of Transport, .
Negoescu Sorin Constructions and Tourism Senior Expert
Tajikistan
Kakhorov Abduwali ABBA.T (Road hauliers Vice-President
association)
Kamyshev Iskandar Yusufovich Ministry of Transport Senlqr Expert of Foreign Economic
Relations Department
Karayev Pulod Ministry of Transport ?enlor Expert for inland Waterway
ransport
. . Head of Department of Organisation
Kurbonov Rakhmatillo Abdulloevich Customs Department of Customs Control, Khotlon District
Nazarov Zaynullo Yusupovich Customs Department D eputy H“ead of Customs Post
Bratstvo
Raufov Yusufdzhon Ministry of Transport Head (.)f Departmlent for Co-
operation with IFl's
Yadgorov Saidkul Bayturovich Tajik Railways Statllon Master, Kurgan-Tyube
station
Zokirov Immomali ABBA.T (_Road hauliers Representative
association)
Turkey
Arslan Ahmet Under-secretariat for Marine | Deputy General Director for
Affairs Maritime Affairs
Erdogan Hakan Turkish Railways Expert for ports development
Kilavuz Yilmaz Ministry of Transport Head of Section in Directorate

General for Land Transport
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Marketing manager of port

Ozcan Hayati Turkish Railways development
Oztiirk Erdem General Directorate of Expert for international agreements
Customs
Parlak Alparslan Turkish Railways Pro!ect Engineer for Foreign
Projects
Tarhan Ruhi Turkish Railways EU Liaison officer
Turan Kayihan Ozdemir UTIKAD (Forwarders Member of Logistic Subcommittee

Association)

Turkmenistan

Head of Department for Customs

Annadurdyev Dzhomart Customs Service Control of Cargo, Ashgabat District
. Senior Inspector for Customs and
Annaev Geldymurad Customs Service Tariff Control, Balkanskiy District
Baylyev Baymyrad Kasymovich Turkmen Railways Head of Serkhetabad station
Head of Department for Fight
Kazakov Sharafatdin Rustamovich Customs Service against Customs Law Offences,
Dashoguz District
Takhirov Khodzhaakhmet Port Turkmenbashi Deputy Director
Ukraine
Bondarenko Viktor Mikhaylovich Odessa Railways Heaq of Department.for Commercial
Services and Marketing
. Administration of Border
Burakshayev Stanislav Guard Service Deputy Head of Department
. . ASMAP Ukraine (Association | Deputy Director of Training and
Dobrukha Larisa Grigoryevna of Road Hauliers) Consultation Centre
Head of Sub-Department within
Matiienko Anatolii Stepanovich Ministry of Transport Department for Development and

Co-ordination of Transport systems

Palamarchuk

Vladimir Grigorevich

Administration of Border
Guard Service

Deputy Head of Department for
Information and Telecommunication

Polivchuk Mikhail Vladimirovich Ukrinteravtoservice Expert
Deputy Head of Sub-Department
. - within Department for Development
Strogush Ivan Ivanovich Ministry of Transport and Co-ordination of Transport
systems
Tokman Georgi losifovich llyichevsk Sea Port Head of Department for
Development and Investment
Uzbekistan
Alimov Saidkozim Aripovich Agency for Road and Inland Head of Tashkent District Division
Waterway Transport
Dalilov Mirkhamid Mirsaidovich Agency for Road and Inland Head of Departmept for
Waterway Transport International Relations
Gulamov Sirozhiddin Isroilovich Customs Committee Head of Cgstc?ms Administration of
Bukhara District
Kayumov llyos Shukrullaevich AIRCl_JZ_(Road hauliers Executive Secretary
association)

. . . . Deputy Head of Customs
Mirzaulukov Khabibulla Ubaydullaevich | Customs Committee Administration of Tashkent District
Sadykov Ulugbek Zakhirovich Uzbek Railways Deputy _Head of Depaﬂment .Of

International Economic Relations
Umarova Shakhlo Abduvarisovna State Concern "Uzavtoyul" S.e”'of expert in for |nte|.'nat|onal

financing and co-operation
Yunusova Kamola Miratalievna Uzbek Railways Head of Marketing Department
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Programme for Level B, Seminar B-2, Almaty, 30 August - 7 September 2004, Sanatorium Alatau

WEEK 1 MONDAY (August 30) TUESDAY (August 31) WEDNESDAY (September 1) | THURSDAY (September 2) FRIDAY (September 3)
09.30 Registration (10.30 - 11.30) | Customs and Transport and | Working Groups Specialised Working Groups Specialised Working Groups
to Trade Facilitation ) .
11.00 mixed composition Part 1 Part 4

Georg-Dieter Gotschlich GG, KS, LC, HH GG, KS, LC, HH GG, KS, LC, HH

(GG)

TEA/COFFEE BREAK
11.30 Welcome statements Transport and regulations Working Groups Specialised Working Groups TRACECA Multilateral
to Introduction to the ) . Agreement and
13.00 programme mixed composition Part 2 TRACECA: Aspects of
Strategic Development for the
years 2005-2010
Kurt Spera (KS) GG, KS, LC, HH GG, KS, LC, HH Vadim Turdzeladze
LUNCH BREAK
14.00 From TRACECA Corridor to | Harmonisation and Working Groups Specialised Working Groups Logistics and Multimodal
to Eurasia Transport Network development international ) " Transport (Part 1)
15.30 railways mixed composition Part 3
René Meeuws Frank Prescha GG, KS, LC, HH GG, KS, LC, HH Harrie de Leijer
TEA/COFFEE BREAK

16.00 Experiences in transport IT in Border Crossing and Working Groups Regional co-operation
to and trade facilitation in Transport ) " aspects and transport
17.30 TRACECA mixed composition network development

Les Cheesman (LC)

Horst Peter Pressler-Hoeft
(HH)

GG, KS, LC, HH

Murat Bekmagambetov
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WEEK 2 SATURDAY (September 4) SUNDAY (September 5) MONDAY (September 6) TUESDAY (September 7) WEDNESDAY (September 8)
09.30 EXCURSION INDIVIDUAL FREE TIME Problems and best Practices in Logistics and Multimodal Departure of the participants
to TRACECA Region Transport (Part II)
11.00

1. Problems and solutions of

international road transport in the

region

Valeriy Topalidi Harrie de Leijer

TEA/COFFEE BREAK

11.30 EXCURSION INDIVIDUAL FREE TIME Problems and best Practices in Effects of security measures
to TRACECA Region on transport costs and trade
13.00 ) ) facilitation

1. Preferential guarantee chain

Kazakhstan

2. Current problems as seen

from the viewpoint of the freight

forwarders

Gennadiy Shestakov/ Harrie de Leijer

Representative of ANEK

LUNCH BREAK

14.00 EXCURSION INDIVIDUAL FREE TIME Problems and best Practices in Evaluation and closing
to TRACECA Region ceremony incl. hand-out of
15.30 Certificates

4. Integrated management of

trade information flows

Mario Apostolov

TEA/COFFEE BREAK

16.00 INDIVIDUAL FREE TIME INDIVIDUAL FREE TIME 5. Current problems as seen
to from the viewpoint of terminal
17.30 operators

6. Discussion (incl. presentation
of Ukrainian transport system
development and Ukrainian Sea
Ports by Mr G. Tokman)

Nikolay Romashov (to 5.)
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Assessment of Evaluation by the Seminar Participants

Level A, Almaty (Kazakhstan), 19-23 April 2004

Annex 11

Total of 45 Evaluation Lists

Sum of Sum of
excellent and | unsatisfactorily
Program item Lecturer/ trainer Excellent Good Satisfactorily | Unsatisfactorily Poor good and poor
Lessons
Transport infrastructure networks René Meeuws 38% 38% 229 20/ 0% 76% 20,
Europe-Caucasus-Central Asia ° ° ° ° ° ° °
. Thomas Lamnidis/
T on 292! Basis and the MLA Vadim Turdzeladze 33% 38% 24% 4% 0% 71% 4%
(CLBTT)
Logistics, supply and demand chain Harrie de Leijer 47% 36% 16% 2% 0% 82% 2%
management and multimodal transport
Effects of security measures on transport | 1.0 | angeveld 33% 56% 7% 4% 0% 89% 4%
costs and trade facilitation
. Vadim Turdzeladze/
S 7 Strategic Development | thomas Lamnidis 36% 50% 1% 2% 0% 86% 2%
(CLBTT)
Group Sessions
Grqu Qustoms and Transport and trade Georg-pleter 58% 31% 9% 20, 0% 89% 20,
facilitation Gotschlich
Group Transport and regulations Kurt Spera 62% 27% 11% 0% 0% 89% 0%
Group Transport and trade facilitation Les Cheesman 47% 38% 13% 0% 2% 84% 2%
Group ICT in transport and border Horst Peter Pressler- o o o o o o o
crossings Hoeft 59% 22% 15% 2% 2% 80% 4%
others
City Tour Almaty 58% 28% 7% 2% 5% 86% 7%
General questions
Accommodation Hotel 'Kargalinski' 32% 25% 25% 16% 2% 57% 18%
General organisation and logistics 50% 46% 2% 2% 0% 96% 2%
Overall impression 48% 50% 2% 0% 0% 98% 0%
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Level B, Programme B-1, Tashkent (Uzbekistan), 7 - 15 June 2004

Total of 50 Evaluation Lists

Sum of
excellent, very
Program item Lecturer/ trainer Excellent Very good Well Satisfactorily Poor good and well Poor
Lessons
TRACECA MLA and problems of its Vadim Turdzeladze o o o o o o o
implementation. Strategic Development | (CLBTT) 1% 0% 7% 0% 13% 87% 13%
Experiences in transport and trade Les Cheesman 33% 9% 43% 13% 2% 85% 2%
facilitation
Cus.tgm.s and Transport and Trade Georg-pleter 449 6% 449 4% 29, 94% 29,
Facilitation Gotschlich
Transport and Regulations Kurt Spera 38% 8% 40% 10% 4% 86% 4%
an°a9rlzg‘;sr;12‘;‘t’p'y and demand chain Harrie de Leijer 28% 8% 52% 10% 2% 88% 2%
Harrie de Leijer,
Multimodal transport assisted by Vadim 22% 8% 58% 8% 4% 88% 4%
Turdzeladze (CLBTT)
Effects of security measures on o o o o o o o
transport costs and trade facilitation Menno Langeveld 22% 15% 54% 9% 0% 91% 0%
. . Georg-Dieter
Aaditional lesson on Kyoto Convention /| G s chyjichy Horst 21% 13% 60% 6% 0% 94% 0%
Additional lesson on ICT
Peter Pressler-Hoeft
Problems and best practices G. Shestakov 17% 20% 52% 4% 7% 89% 7%
(Guest lecturer)
M. Bekmagambetov/
Problems and best practices B. Kerimov 26% 19% 40% 12% 5% 84% 5%
(Guest lecturer)
Problems and best practices Valeri Topalidi 38% 30% 28% 5% 0% 95% 0%
Role of private sector in development of o o o o o o o
the TRACECA concept and discussion Rene Meeuws 27% 18% 47% 7% 2% 91% 2%
Harmonisation and Development of Frank Prescha 55% 12% 24% 7% 2% 90% 2%
Railway Transport
From TRACECA corridor to Eurasia Rene Meeuws 339% 1% 50% 6% 0% 94% 0%

Transport Network
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Group Sessions
Group Customs and Transport and trade

Georg-Dieter

facilitation Gotschlich 40% 25% 35% 0% 0% 100% 0%
Group Transport and regulations Kurt Spera 40% 19% 29% 13% 0% 88% 0%
Group Transport and trade facilitation Les Cheesman 29% 10% 49% 8% 4% 88% 4%
g;ii?ng(iT in transport and border :g;sft Peter Pressler- 26% 6% 49% 15% 4% 81% 4%
Special Sroup Transport and trade Les Cheesman 27% 0% 73% 0% 0% 100% 0%
Special Group Customs and Transport Georg-Dieter o o o o o o o
and trade facilitation Gotschlich 38% 6% 44% 13% 0% 88% 0%
Special Group Transport and regulations | Kurt Spera 48% 4% 39% 9% 0% 91% 0%
Sg%ctéflc(ri’rs;ﬁ;gT in transport and Eg(rasf: Peter Pressler- 339 1% 56% 0% 0% 100% 0%
General questions

Accommodation Hotel 'Poytaht’ 31% 25% 33% 4% 6% 90% 6%
Seminar premises at the Higher Miltary 339% 229% 39% 4% 2% 94% 2%
General organisation and logistics 47% 10% 35% 6% 2% 92% 2%
Overall impression 31% 20% 45% 0% 4% 96% 4%

N.B. Due to some unexpected problem in the layout design of the Evaluation Questionnaire, the scheme of evaluation used for B-1 slightly differs from the scheme used for the other

programmes.
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Level B, Programme B-2, Almaty (Kazakhstan), 30 August - 7 September 2004

Total of 82 Evaluation Lists

Sum of Sum of
excellentand | unsatisfactorily
Program item Excellent Good Satisfactorily | Unsatisfactorily Poor good and poor
Lessons
Experiences in transport and trade c 39 o 30 09 o 70, o
facilitation Les Cheesman 53% 45% Yo % 0% 97% 0%
,C:::sitlﬁgl;ﬁnd Transport and Trade gg?srgr-]:i);ﬁter 50% 43% 6% 1% 0% 93% 1%
Transport and Regulations Kurt Spera 39% 46% 15% 0% 0% 85% 0%
grggr;igo:ngeﬁgr:;lgg% in Border Eg;sé-Peter Pressler- 38% 47% 13% 0% 3% 85% 3%
.';;‘a’?sgfrfﬁfgvﬁrio"'d°r to Eurasia Rene Meeuws 37% 58% 5% 0% 0% 95% 0%
ggmgg'?’;‘;ﬁ;‘pﬁf Development of Frank Prescha 58% 39% 3% 0% 0% 97% 0%
(ngft;‘)’s and Multimodal Transport Harrie de Leijer 53% 40% 7% 0% 0% 93% 0%
(ngftz")’s and Multimodal Transport Harrie de Leijer 56% 37% 6% 0% 0% 94% 0%
TRACECA MLA and problems of its Vadim Turdzeladze o o o o o o o
implementation. Strategic Development | (CLBTT) 41% 44% 15% 0% 0% 85% 0%
Regional co-operation aspects and Murat o o o o o o o
transport network development Bekmagambetov 44% 47% 9% 0% 0% 91% 0%
Effects of security measures on . . o o o o o o o
transport costs and trade facilitation Harrie de Leijer 48% 48% 4% 0% 0% 96% 0%
Gennadiy Shestakov/
Problems and best practices ANEK (Guest 33% 54% 11% 1% 0% 88% 1%
lecturers)
Problems and best practices Valeri Topalidi 39% 45% 15% 1% 0% 84% 1%
Mario Apostolov/
Problems and best practices Nikolay Romashov 42% 47% 10% 0% 0% 90% 0%

(Guest lecturers)
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Group Sessions
Group Customs and Transport and trade

Georg-Dieter

o, 0, 0, o, o, [0) 0,
facilitation Gotschlich 53% 42% 5% 0% 0% 5% 0%
Group Transport and regulations Kurt Spera 50% 39% 11% 0% 0% 89% 0%
Group Transport and trade facilitation Les Cheesman 53% 39% 8% 0% 0% 92% 0%
Group ICT in transport and border Horst Peter Pressler- o o o o o o o
crossings Hoeft 32% 57% 10% 1% 0% 89% 1%
Special Group Transport and trade Les Cheesman 59% 38% 3% 0% 0% 97% 0%
facilitation
Special Group Customs and Transport Georg-Dieter o o o o o o o
and trade facilitation Gotschlich 61% 39% 0% 0% 0% 100% 0%
Special Group Transport and regulations | Kurt Spera 44% 50% 0% 6% 0% 94% 6%
Special Group ICT in transport and Horst-Peter Pressler- 299% 71% 0% 0% 0% 100% 0%
border crossings Hoeft
General questions
ﬁlca(;(;rl:?modatlon Hotel 'Sanatorium 529% 35% 1% 20, 0% 86% 20,
Seminar premises at the Sanatorium 65% 30% 5% 0% 0% 95% 0%
Alatau
City tour Almaty 50% 33% 15% 1% 1% 83% 3%
S;;rzr:\érl]mpressmn on organisation and 529% 44% 4% 0% 0% 96% 0%
Overall impression 56% 41% 1% 1% 0% 98% 1%
TOTAL OVERVIEW
Total Answers on Lessons 495 500 96 3 2 995 5
in per cent 45% 46% 9% 0% 0% 90.8% 0.5%
Total Answers on Group Sessions 193 174 26 2 0 367 2
in per cent 49% 44% 7% 1% 0% 92.9% 0.5%
Total Answers on General Questions 223 149 29 4 1 372 5
in per cent 55% 37% 7% 1% 0% 91.6% 1.2%
Grand total of notes 911 823 151 9 3 1734 12
in per cent 48% 43% 8% 0% 0% 91.4% 0.6%
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Level B, Programme B - Specialised Group on Regulations, Tashkent (Uzbekistan), 11-15 October 2004

Total of 20 Evaluation Lists

TOTAL OVERVIEW

Sum of Sum of
excellentand | unsatisfactorily

Program item Excellent Good Satisfactorily | Unsatisfactorily Poor good and poor
Lessons
Linic between Frade atr“adntsrsgrstpm' Les Cheesman 45% 45% 10% 0% 0% 90% 0%
Sﬁﬂ?@ilféﬁie legislation / International | |+ gperq 80% 20% 0% 0% 0% 100% 0%
International Conventions/ INCOTERMS | Kurt Spera 84% 11% 0% 0% 0% 95% 0%
TIR, CMR, Insurance, TT-Club Les Cheesman 50% 35% 15% 0% 0% 85% 0%
Specific Road Transport Issues Les Cheesman 60% 30% 10% 0% 0% 90% 0%
New legal issues, specific rail issues Kurt Spera 75% 25% 0% 0% 0% 100% 0%
FI?:())L;)rredrtr.lasbIe/ Discussion of open I}.((Lajsrt%rrl)ee?:man/ 47% 47% 6% 0% 0% 949 0%
General questions
Accommodation Hotel 'Poytaht’ 63% 18% 18% 0% 6% 80% 6%
Seminar premises at the Hotel Poytaht 65% 35% 0% 0% 0% 100% 0%
City tour Tashkent 58% 26% 16% 0% 0% 84% 0%
l(ggir;?ircasl impression on organisation and 50% 50% 0% 0% 0% 100% 0%
Overall impression 63% 38% 0% 0% 0% 100% 0%

Total Answers on Lessons 71 36 9 0 0 107 0
in per cent 61% 31% 8% 0% 0% 92.2% 0.0%
Total Answers on General Questions 54 31 6 0 1 85 1
in per cent 59% 34% 7% 0% 1% 92.4% 1.1%
Grand total of notes 125 67 15 0 1 192 1
in per cent 60% 32% 7% 0% 0% 92.3% 0.5%
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Level B, Programme B - Specialised Group on Dangerous cargo, Tashkent (Uzbekistan), 11-15 October 2004

Total of 11 Evaluation Lists

TOTAL OVERVIEW

Sum of Sum of
excellent and | unsatisfactorily
Program item Excellent Good Satisfactorily | Unsatisfactorily Poor good and poor
Lessons
Introduction to dangerous goods and . o o o o o o o
their properties/ Principles of Regulation John van Rijn 82% 18% 0% 0% 0% 100% 0%
Harmonisation of legislation for the
different modes of transport/ Introduction | John van Rijn 82% 18% 0% 0% 0% 100% 0%
into Table A of ADR
ADR Classification of dangerous goods, | Valeri Topalidi/ o o o o o o o
packaging and marking of packages Nikolai Chubenko 73% 27% 0% 0% 0% 100% 0%
Responsibilities of partners involved in
transport/ Provisions for packaging/ John van Rijn 91% 9% 0% 0% 0% 100% 0%
Table A of ADR/ Case Study
Table A of ADR/ Case Studies John van Rijn 80% 20% 0% 0% 0% 100% 0%
Table A of ADR/ Case Studies John van Rijn 80% 20% 0% 0% 0% 100% 0%
. . John van Rijn/
Rr%‘l’;l‘grt::'e’ Discussion of open Valeri Topalidi/ 86% 14% 0% 0% 0% 100% 0%
P Nikolai Chubenko
General questions
Accommodation Hotel 'Poytaht’ 78% 22% 0% 0% 0% 100% 0%
Seminar premises at the Hotel Poytaht 89% 11% 0% 0% 0% 100% 0%
City tour Tashkent 89% 11% 0% 0% 0% 100% 0%
l(ggin;irc;asl impression on organisation and 89% 11% 0% 0% 0% 100% 0%
Overall impression 89% 11% 0% 0% 0% 100% 0%

Total Answers on Lessons 58 13 0 0 0 71 0
in per cent 82% 18% 0% 0% 0% 100.0% 0.0%
Total Answers on General Questions 39 6 0 0 0 45 0
in per cent 87% 13% 0% 0% 0% 100.0% 0.0%
Grand total of notes 97 19 0 0 0 116 0
in per cent 84% 16% 0% 0% 0% 100.0% 0.0%
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Annex 12

Description of the approach and organisation
of the Specialised seminars for Level B
(Small groups)

TRACECA Capacity Development Seminar on Dangerous Cargo Aspects
(Small Group - Dangerous Cargo)

11-15 October 2004, Tashkent (Uzbekistan)

TRACECA Capacity Development Seminar on Legislative and Regulative Issues
in Trade and Transport Facilitation
(Small Group - Regulation)

11-15 October 2004, Tashkent (Uzbekistan)

TRACECA Capacity Development Seminar "Train the Trainers"
on Customs Control and Facilitation at Cross Border Stations
(Small Group - Customs)

25-29 October 2004, Aimaty (Kazakhstan)
TRACECA Capacity Development Seminar on Ports and Maritime Issues
(Small Group - Ports)

15-19 November 2004, Baku (Azerbaijan)



TRACECH

This Project is funded
by the European Union

Project:
Capacity Development for Senior Transport Sector Officials

TRACECA Capacity Development Seminar
on Dangerous Cargo Aspects
(Small Group - Dangerous Cargo)

One of the specialised Seminars now to be organised, will focus on aspects of regulation and
organisation of transportation and intermediate storage of dangerous cargo in different transport
modes(s). The seminar wills emphasis on harmonisation of regulations for dangerous goods among the
different transport modes; the process of development of appropriate legislation and the responsibilities of
the stakeholders (ministries, interest groups).

The following items will be handled

[0 Introduction to dangerous goods and their properties

[1 Classification of dangerous goods

[1 Harmonisation of legislation for the different modes of transport

[0 Responsibilities of partners involved in transport

[0 Provisions for packaging ( i.e. approval, marking, operations) in different transport modes with
emphasis on road transport (ADR)

[1 Provisions for transport and transport means (i.e. approval, marking, operations) in different
transport modes with emphasis on road transport (ADR)

[0 Specifics for railways, water transport and terminals

Date of Performance: 11-15 October 2004 (arrival October 10, departure October 15/16)

Location: Tashkent (Uzbekistan)

Participants to be proposed: 1-2 Participants per country from Ministries of Transport (and

Communication) or similar agencies responsible for transport sector
regulation.
The candidates shall be responsible for problems of regulation and
organisation of transportation and intermediate storage of dangerous
cargo in all or one transport modes(s). Thus, the candidates may
represent overhead departments (like transport policy or forwarding
departments) or mode-specific departments (like road or rail transport
department)

Project Office, NIl TK, Room 216, Tel./Fax: +7 3272 58 38 89

Abay Av., 76/109 E-Mail:  traceca-capdev@ducatmail.kz

480057 Almaty, Kazakhstan




TRACECH

This Project is funded
by the European Union

Project:
Capacity Development for Senior Transport Sector Officials

TRACECA Capacity Development Seminar
on Legislative and Regulative Issues in Trade and Transport Facilitation
(Small Group - Regulation)

One of the specialised Seminars now to be organised, will focus on Legislative and Regulative Issues in
Trade and Transport Facilitation. The seminar emphasises on land transport, notably international road
and railway transport.

The following items will be handled

[J Link between trade and transport

[0 Trade legislative issues

[J International conventions in trade and transport
[J Barriers to trade and transport

[ Border crossing issues

[0 Insurance

[1 INCOTERMS

[0 Professional Competence

[0 Use of CIM, TIR, etc.

[0 Cost levels and cost drivers

Date of Performance: 11-15 October 2004 (arrival October 10, departure October 15/16)

Location: Tashkent (Uzbekistan)

Participants to be proposed: 1-2 Participants per country from Ministries of Transport (and

Communication) or similar agencies responsible for transport sector
regulation and transport policy making.
The candidates shall be responsible for problems of regulation and legal
framework establishment for international transport Thus, the candidates
may represent overhead departments (like transport policy or transport
strategy departments) or may be responsible for the mentioned tasks
within mode-specific departments (road or rail transport department).

Trainers: Mr. Kurt Spera
Mr. Les Cheesman
Both highly qualified experts in the field of trade and transport regulations
and facilitation

Project Office, NIl TK, Room 216, Tel./Fax: +7 3272 58 38 89

Abay Av., 76/109 E-Mail:  traceca-capdev@ducatmail.kz

480057 Almaty, Kazakhstan




TRACECH

This Project is funded
by the European Union

Project:
Capacity Development for Senior Transport Sector Officials

TRACECA Capacity Development Seminar

"Train the Trainers"

on Customs Control and Facilitation at Cross Border Stations
(Small Group - Customs)

The seminars of the EU-TRACECA Project “Capacity development for Senior Transport Sector Officials”,
organised by “NEA Transport Research and Training”, are intended to make officials of government
services (Transport, Railways, Customs, etc) and private circles dealing with transport, trade, business,
forwarding or Customs clearance aware of the possibilities to make it easier, more efficient and quicker to
pass through Cross Border Stations.

The first seminar (Level A) was attended by high government officials from TRACECA states and leading
personal from private associations and firms in the Transport and Trade sector.

The 2™ and 3" seminar had other participants from the same areas working on a lower level in
TRACECA Countries.

From most TRACECA Countries Customs-officials and representatives of private firms and associations
like Customs agents, Customs brokers, forwarders etc. participated in these seminars.

One of the now to be organised specialised Seminars will focus on the information, experiences and
training material to those from Customs Administrations of the TRACECA Region and private
associations working in this sector, who are responsible for training activities or are trainers themselves in
customs schools or comparable private or state institutions.

The content of the lectures will consist of the description of modern means of facilitation and compliance/
enforcement in customs in order to safeguard the interests of the countries (health, revenue, environment
etc) and at the same time facilitating the crossing of the borders.

Date of Performance: 25-29 October 2004 (arrival October 24, departure October 29/30)
Location: Almaty (Kazakhstan)
Participants to be proposed: 1-2 Participants per country from Customs Academies (Managers

responsible for training programme development) or Institutes or senior
officials from Customs headquarters responsible for professional
education and staff training

Project Office, NIl TK, Room 216, Tel./Fax: +7 3272 58 38 89
Abay Av., 76/109 E-Mail:  traceca-capdev@ducatmail.kz
480057 Almaty, Kazakhstan




TRACECH

This Project is funded
by the European Union

Project:
Capacity Development for Senior Transport Sector Officials

TRACECA Capacity Development Seminar

on Ports and Maritime Issues
(Small Group - Ports)

One of the specialised Seminars now to be organised, will focus Trade and Transport facilitation in Ports
and Terminals. The seminar is foreseen for ports in the TRACECA region, i.e. Black Sea Ports of Bulgaria,
Georgia, Romania, Turkey and Ukraine as well as Caspian Sea Ports of Azerbaijan, Kazakhstan and
Turkmenistan.

The following items will be handled

Trade and Transport facilitation issues in Ports and Terminals

New developments in the field of security: International guidelines and directives
Customs and inspection in ports

Trade facilitation vs. security

(New) Technologies used in ports and terminals related to control and inspection
Port management and operations

Port Privatisation Toolkit

O oo ooo g d

Logistics and multimodal transport in the port industry

Date of Performance: 15-19 November 2004 (arrival November 14, departure November 19/20)
Location: Baku (Azerbaijan)

Trainers: Highly qualified experts in the filed of port management and operations,
multimodal transport and port security

Participants to be proposed: Primarily from port authorities of sea ports in the TRACECA region,
Secondarily, from sea or water transport departments of Ministries of
Transport or similar organisations
(NOTE: no participants from individual stevedoring companies)

Azerbaijan: 2 participants
Bulgaria: 3 participants
Georgia: 2-3 participants
Kazakhstan: 2 participants
Romania: 2 participants
Turkmenistan: 2 participants
Turkey: 2 participants
Ukraine: 2 participants
Project Office, NIl TK, Room 216, Tel./Fax: +7 3272 58 38 89
Abay Av., 76/109 E-Mail:  traceca-capdev@ducatmail.kz

480057 Almaty, Kazakhstan



Preliminary allocation of candidates for the specialised seminars (as per end of September 2004)

Major Seminars for B-Level

Planned Specialised Seminars

Subtotal B-1

B-1 Tashkent B-2 Almaty and B-2 B-Special B-Special B-Special B-Special

real real real Ports&Maritime Dangerous Regulations Customs
Armenia 8 6 14 - 2 2 2
Azerbaijan 8 7 15 2 1 1 1
Bulgaria 6 7 13 3 1 2 1
Georgia 8 7 15 2 1 1 1
Kazakhstan 7 10 17 2 1 1 1
Kyrgyzstan 6 9 15 - 1 2 2
Moldova 8 9 17 - 1 2 2
Romania 7 2 9 2 1 2 1
Tajikistan 7 8 15 - 1 2 2
Turkmenistan 8 5 13 2 1 1 2
Turkey 5 8 13 2 1 1 1
Ukraine 7 8 15 2 1 1 1
Uzbekistan 7 8 15 - 1 1 2
Total 92 94 186 17 14 19 19

N.B. without additional participants from Kazakhstan and Uzbekistan




Annex 13

Final list of Participants and Programme - Level B
Specialised Seminar on Legislative and Regulative Issues in Trade and Transport,
Tashkent, 11.10 — 15.10. 2004, Hotel Poytaht

Armenia
Agadzhanyan Karen Ehduardovich Ministry qf Tr.ansport and | Senior Expert in Transport Policy
Communication Department
. Ministry of Transport and | Senior Expert in International
Sargsyan Artur Norayrovich Communication Relations Department
Azerbaijan
Head of Sub-department for Legal
Aliyev Gahraman Ministry of Transport analysis and expertise within
Legal Department
Bulgaria
- Expert in European Integration
Miladinova Zornitza Ministry qf Tr.ansport and and International Relation
Communication .
Directorate
Ganeva Margarita Ministry of Foreign Affairs Senior Expert-Advisor in Direction
Europe llI
Maslarov Hristo Ministry qf Tr.ansport and Hegd_ pf Department "Legal
Communication Activities of Transport
. Ministry of Transport and Senior Expert, Dlrgctorate for
Gueorguieva Ivanka s European Integration and
Communication . .
International Relation
Georgia
Pirveli Zaza Ministry of Economy Chief expert of Legal Department
Kazakhstan
Ministry of Transport and | Representative of Committee of
Konkarov Tolen o :
Communication railway transport
Kyrgyzstan
Ministry of Transport and
Dzhuzenbaev Erlan Sulaymankulovich Communications, Kyrgyz | Inspector of Legal Department

Transport Inspection

Ministry of Transport and

Chief Expert, Department of

Zhamalitdinov Tilektesh Communications Transport Policy
Moldova
Movila Svetlana Ministry qf Tr.ansport and | Advisor in Rail Transport
Communication Department
- Head of Department for
Stasiuc luliana lvanovna Ministry qf Tr.ansport and International Relations and
Communication .
European Integration
Romania

no participation

Tajikistan

Rustamova Manzura Akramovna Ministry of Transport Deputy Head of Transport Policy
Department

Eleeva Svetlana Abdurakhmanovna | Ministry of Transport Head. of Foreign Economic
Relations Department

Turkey

Glrsoy Hatice Nigar Undersecretariat of Assistant Expert

Customs

Project Office, NIl TK, Room 216,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89

E-Mail:

traceca-capdev@ducatmail.kz




Turkmenistan

no participation

Ukraine
- Senior Expert of Department for
Koshel Iryna Ministry of Transport Legal Analysis and Adaptation
Uzbekistan
Mannopov Eldor Turakhanovich ?tate conc:'ern Senior Expert
Uzavtoyul
Agency for Road and . .
Bobozhonov Bakhtiyor Inland Waterway Senior Expert Of. Foreign
T Economic Relations Department
ransport
Association of
Rahimov Mirzohid Shakirdzhanovich International Freight Expert (Guest)

Forwarders

Project Office, NIl TK, Room 216,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89
E-Mail: traceca-capdev@ducatmail.kz




Final list of Participants and Programme - Level B

Specialised Seminar on Dangerous Cargo,
Tashkent, 11.10 — 15.10. 2004, Hotel Poytaht

Armenia

Ministry of Transport and

Senior Expert in Transport Policy

Manukyan Shaliko Markarovich Communication Department
Aghdayan Karen Khachaturovich igsagcgzguers Expert for TIR and Safe TIR
Azerbaijan
Chief Advisor, Department for
Gurbanov Tavakgyul Karamet Ministry of Transport transport safety and extreme
situations
Bulgaria
- Senior Expert in European
Nikolova Kristina I(\:A(I)r::r:ﬁ:ii;rii?fpon and Integration and International
Relations Department
Georgia
Darchiashvil Elizbar Administration of Motor |} 4 ¢ Department
Transport
Kazakhstan
Committee of Transport
Dzhumashev Erlan Ermeshevich _(I?ontrol of the Ministry of Hea.d of Departmgnt for Legal
ransport and Basis and Analysis
Communications
Kyrgyzstan
Head of Division for international
. . Ministry of Transport and | relations, information and capacity
Musabaev Kairbek Mukanovich Communications development within Road
Transport Department
Moldova
. . Ministry of Transport and | Advisor, Road Transport
Gilka Valeriu Communication Department
Romania
Ministry of Transport,
Bucovei Adelin Daniel Construction and Expert
Tourism
Tajikistan
Head of Sub-Department for
Ruzmatov Akram Tabarovich Ministry of Transport Transport Safety within Transport
Policy Department
Turkey
Goktoprak Feriha Ministry of Transport E)i(rziﬁ)lrgtlzoad Transport
Turkmenistan
no participation
Ukraine
Head of Sub-Department for
Development of Transport
Karabanov Sergey Ministry of Transport Systems in the Department for

Development and Co-ordination of
Transport Systems

Project Office, NIl TK, Room 216,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89

E-Mail:

traceca-capdev@ducatmail.kz




Uzbekistan

Dzhamalkhodzhaev

Takhirodzha
Tashkhodshaevich

Agency for Road and
Inland Waterway
Transport

Deputy Head of Department

State concern

Muslimov Timur Zakirovich “ » Advisor
Uzavtoyul
ﬁ?:?:;?itg:\glo Izrei ht Representative of Association/
Iskhakov Ulugbek 9 Manager of Transportation

Forwarders/ Company
“UBT Co Ltd.”

(Guest)

Project Office, NIl TK, Room 216,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89
E-Mail: traceca-capdev@ducatmail.kz




Programme Training Level B
Special Seminar on Regulations and Trade Facilitation, Tashkent, 11.10.-15.10. 2004, Hotel Poytaht

MONDAY (October 11)

TUESDAY (October 12)

WEDNESDAY (October 13)

THURSDAY (October 14)

FRIDAY (October 15)

09.30 10.00 - 10.30 General trade legislation TIR, CMR, Insurance, TT-Club | Specific Road Transport Roundtable,
Issues
to Registration Discussion of open problems
11.00
Kurt Spera Les Cheesman Les Cheesman
TEA/ COFFEE BREAK
11.30 10.30 - 12.00 General trade legislation/ TIR, CMR, Insurance, TT-Club | Specific Road Transport Evaluation and closing
International Conventions Issues ceremony incl. hand-out of
to Welcome statements Certificates
13.00 Introduction to the programme
Kurt Spera Les Cheesman Les Cheesman
LUNCH BREAK
14.00 Link between Trade and International Conventions 14.30 Start at the hotel New legal issues, specific rail
transport, barriers to trade ) . issues
to and transport City Excursion Tashkent
15.30
Les Cheesman Kurt Spera Kurt Spera
TEA/ COFFEE BREAK
16.00 Link between Trade and INCOTERMS City Excursion Tashkent New legal issues, specific rail
transport, barriers to trade issues
to and transport
17.30
Les Cheesman Kurt Spera Kurt Spera




Programme Training Level B
Special Seminar on Dangerous Goods, Tashkent, 11.10.-15.10. 2004, Hotel Poytaht

MONDAY (October 11)

TUESDAY (October 12)

WEDNESDAY (October 13)

THURSDAY (October 14)

FRIDAY (October 15)

09.30 10.00 - 10.30 Harmonisation of legislation Responsibilities of partners Table A of ADR/ Case Discussion of open problems
. . for the different modes of involved in transport/ Table A Studies
to Registration transport/ Introduction into of ADR/ Case Study
11.00 Table A of ADR
John van Rijn John van Rijn John van Rijn/ Valeri Topalidi
TEA/ COFFEE BREAK
11.30 10.30 - 12.00 ADR Classification of Provisions for packaging/ Table A of ADR/ Case Evaluation and closing
dangerous goods, packaging | Table A of ADR/ Case Study Studies ceremony incl. hand-out of
to Welcome statements and marking of packages Certificates
13.00 Introduction to the programme
Valeri Topalidi/ John van Rijn John van Rijn/ Valeri Topalidi
Nikolai Chubenko
LUNCH BREAK
14.00 Introduction to dangerous ADR Classification of 14.30 Start at the hotel Table A of ADR/ Case
goods and their properties / dangerous goods, packaging ) ) Studies
to Principles of Regulation and marking of packages City Excursion Tashkent
15.30
John van Rijn Valeri Topalidi/ John van Rijn/ Valeri Topalidi
Nikolai Chubenko
TEA/ COFFEE BREAK
16.00 Introduction to dangerous ADR Classification of City Excursion Tashkent Table A of ADR/ Case
goods and their properties / dangerous goods, packaging Studies
to Principles of Regulation and marking of packages
17.30

John van Rijn

Valeri Topalidi/
Nikolai Chubenko

John van Rijn/ Valeri Topalidi
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