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1 Project synopsis

Project Title:
Project Number:

Country:

Capacity Development for Senior Transport Sector Officials (TRACECA)
EUROPEAID/113181/C/SV/MULTI
Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan,

Moldova, Romania, Tadjikistan, Turkey, Turkmenistan, Ukraine,
Uzbekistan

Wider project objectives:

Specific project objectives:

Planned outputs:

Project activities:

TRACECA

To support development and promotion of the TRACECA Transport
Corridor by facilitating trade and transport.

To familiarise the management of the ministries, the customs authorities at
the borders, in the ports and in the headquarters as well as the railway
authorities of the involved TRACECA Countries with modern
documentation and declaration techniques, transfer of cargo-relevant
information using electronic data interchange and with modern customs
clearance methods.

To transfer western European know-how to the Ministries and agencies
involved, to the top level of the railway administrations and to the customs
authorities, to the port authorities of the Black Sea and Caspian Sea ports
along the TRACECA Corridor, to the customs offices at the points of border
crossing and in the before mentioned ports as well as to stakeholders of
road transport industry (especially Associations of international road
hauliers). The know-how transfer shall be organised for two Target Groups
(Level A and Level B) separately in training courses/ seminars and study
tours.

1 Overview of the existing situation concerning border crossing and
customs clearance along the TRACECA Corridor based on output from
projects carried out and ongoing.

2 Training material for the individual training programmes (Target Groups
- Levels A and B in both Russian and English) based on the training
needs assessment.

3 Training of the top-level decision-makers (Target Group - Level A), 65
trainees, 5 of each TRACECA country.

4 Training of the heads of border and customs stations, ministerial
departments, railway departments, port and ferry operators and
stakeholders from the road transport industry (Target Group - Level B),
260 trainees, 20 of each TRACECA country.

5 Study tours to Western Europe for a selected number of key experts out
of Level A and B trainees, 52 participants, 4 of each TRACECA country.

6 Development proposals and recommendations.

1 Analysis of existing situation at border crossings, in ports, railway
stations and customs clearance offices along the TRACECA corridor.

2. Training needs assessment for both the top-level decision-makers of
the Ministries of Transport (or other bodies fulfilling their tasks),
Railways, Customs and Port Authorities (Target Group - Level A) and
the heads of border and customs stations, ministerial departments,
railway departments, port and ferry operators and stakeholders from the
road transport industry (Target Group - Level B) based on standardised
guestionnaire.
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Project starting date:
Start date of activities:
Project duration:

Inputs:

Project implemented by:

TRACECA

3. Development of training material for each of the groups (Target Groups
- Levels A and B).

4. Implementation of the training programme for Level A, 65 trainees, 5 of
each TRACECA country

5. Implementation of the training programme for Level B, 260 trainees, 20
of each TRACECA country.

6. Carrying out of study tours, 3 groups, total of 52 participants, 4 of each
TRACECA country.

7. Documentation on feedback and recommendations from the
participants. Elaboration of development proposals.

7 July 2003
7 July 2003
24 months

International expertise:
128 man-days EU Project Director
258 man-days Academic Director and Team Leader
352 man-days Manpower Development Expert and Team Leader
Central Asia
276 man-days Senior trainers, trainers and training quality
management

Local expertise:
418 man-days Training co-ordinators Almaty and Tashkent
286 man-days Local Project Co-ordinators

Setting-up of Main Project Office in Almaty and non-permanent Sub-office
in Tashkent

NEA Transport Research and Training (The Netherlands) and its partners
in the consortium:

PTRC Education and Research Services (UK)

Hulla & Co. Human Dynamics (Austria)

VTL (The Netherlands)

GTZ - German Agency for Technical Co-operation (Germany)

supported by:

JSC NIl TK (Kazakhstan)

Bilimintertrans (Uzbekistan)

Higher Military Customs Institute (Uzbekistan)

CAPACITY DEVELOPMENT PROJECT March 2004 3
PROGRESS REPORT 1



2 Summary of project progress since the start

The project work on site started with the first visit of the EU Project Director, Mr Harrie de Leijer and the
Academic Director/ Team Leader, Mr Rene Meeuws, to Almaty (Kazakhstan) from 7 - 11 July 2003
assigned to prepare the basic organisation of the project logistics, to evaluate of possible facilities for
training performance in Almaty and pre-agreement with their operators and to present the Project to the
Delegation of the European Commission in Kazakhstan and Kyrgyzstan.

On 17 July 2003 a kick-off meeting with the Project Manager of the European Commission - EuropeAid
Co-operation Office, Mr Esftathios Dalamangas was held by the EU Project Director, Mr Harrie de Leijer
and the Academic Director/ Team Leader, Mr Rene Meeuws in Brussels. Further meetings were held
with Mr. Jensen (Customs expert) and Mrs Lazano Martinez (Financial officer).

Since late August 2003 permanent presence in the region is ensured by the Manpower Development
Expert/ Team Leader for Central Asia, Mr Frank Prescha. During the first two weeks of September the
Permanent Project Office in Almaty was set up, staffed and equipped at the premises of the leading
local partner of the consortium, JSC NII TK Almatyl.

On 3 September 2003 a meeting was held with the Permanent Secretary of IGC TRACECA,
Mr Abdurashid Tagirov concerning the approach of the Consultant and the expectations of the
Permanent Secretariat to the Project. Major issues with influence on project performance were:

- Organisation of the co-operation of the Project with the Permanent Secretariat

- Organisation of the co-operation with the National Secretaries and their integration within the
training programme (preferably Level A)

- Profile of potential candidates for participation in the training for both Level A and Level B (i.e.
level in the administrative hierarchy and decision-making process as well as other selection
criteria)

On 2 October 2003 a second meeting was held with the EU Project Manager, Mr Dalamangas, with the
following major issues discussed:

- procedural questions of submission of the Inception Report
- participation of the project team in the Third Conference of the IGC TRACECA in Yerevan
- approach to the selection of candidates for participation in different training programmes

A further meeting was held with Mr Luc Steeman, EU Project Manager responsible for country
programmes in customs authorities in Central Asia and Caucasus region. These projects have a high
relevance for the training to be provided under the present project; emphasis shall be put on topics like
risk analysis, exchange of information between neighbouring countries, best practise, workflow
organisation.

One highlight of the Inception Phase was the participation in the Working Group Meeting of National
Secretaries in Yerevan on 8 October 2003. During this Working Group Meeting a presentation of the
project was made to all participating National Secretaries in order to ensure further direct co-operation.
The discussions held proved high interest in the project and necessity of planned training programmes
by all countries.

From November till December the main activities were dedicated to:

- Elaboration of questionnaire for training needs assessment

- Preparation of a Manual for the local Project Co-ordinators (and National Secretaries) to
support the process of selection of suitable candidates

- Contacts with National Secretaries and other project partners in the region

- Contracting of Local Project Co-coordinators (for those countries where this has not been
finalised in the previous reporting period)

! Scientific and Research Institute for Transport and Communication
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- Preparation of a "Border Crossing Analysis Report"
- Briefing of the trainers staff about results of finished and ongoing TRACECA projects as well as
of the findings of the core project staff within the region

The Border Crossing Analysis Report (see Annex 5) was finalised in January 2004 and transmitted to
the EU Task manager, Mr Dalamangas.

Beginning from January 2004 the Questionnaires for the Training needs assessment together with
"Guidelines for the Selection of candidates for the training programme - Levels A and B" were submitted
to the local Project Co-ordinators and National Secretaries, which submitted the questionnaires (in a set
with an introduction letter and a short project description) to the potential project partners (Ministries of
Transport, other governmental bodies regulating transport sector, Customs administrations, Railways,
Sea Ports, Road transport industry associations, and others).

During February and March 2004 major activities were aimed at support of the process of the
Candidates' selection and feed-back on the training needs assessment questionnaires by close contact
with all involved National secretaries and the local Project Co-ordinators. The selection procedure was
promoted and supported by field visits of the core Project Team to all countries except Moldova and
Turkey. Finally, 132 applications were received (for a few countries already including candidates for
Level B), out of which a final list of candidates was produced including 65 candidates plus 14 reserve
candidates®. This list of candidates (see Annex 9) was presented to the EU Project Manager for
approval. Major criteria were administrative position (decision-making power) and identification of high
interest (defined by analysis of the individual candidates).

In parallel, the team of trainers prepared (and finalise at present) their training material for Level A,
including charts, handouts, background material, etc. based on unified approach set out in the Trainer's
session on 4 December 2003 at NEA office, Rijswijk.

The Project Office in Almaty has been starting the logistic preparation of the Training Session for Level
A in Almaty and Level B-1 in Tashkent (at the premises of the Higher Military Customs Institute) making
necessary arrangements on site since early 2004.

Since the beginning of March 2004 the hot phase of preparation of the Training Session in Almaty has
begun, including translation of material prepared by the trainers, organisation of visa support, flight
arrangements and other logistic support activities.

Contact was held with the EU Project Manager, Mr Dalamangas, ensured by further meetings on 21
January and 16 March aimed at information supply to the EU Project Manager about project progress,
preparation and agreement of the candidates' selection as well as participation of the national
Secretaries TRACECA within the training action under Level A.

2 without extra candidates included on request of the Permanent Secretariat of the IGC TRACECA
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3 Summary of project planning for the remainder of the project

The next activity and the first highlight of the project is the implementation of the training programme for
Target Groups - Level A. The one-week training programme for a total number of 65 candidates,
consisting of 5 persons per participating country, will be held from 19-25 April in Almaty. In addition, this
training session will be joined with the regular meeting of the National Secretaries of TRACECA under
the chairmanship of Mrs Lyudmila Trenkova, Secretary General of the Permanent Secretariat of the
TRACECA Intergovernmental Commission. Therefore, on top of the 65 selected participants, four
National secretaries will be invited to the training session in order to be able to participate on both the
training session and the meeting of the National Secretaries.

After finalisation of the training activity for the Target Group - Level A preparation of the implementation
of the training programme for Target Groups - Level B will be started immediately. At present the
process of selection of the candidates for Level B is ongoing (Kyrgyzstan and Kazakhstan already
presented their candidates as well as the Romanian Railways CFR), the deadline was fixed for 30 April
2004.

The total number of candidates for Level B training is 260, consisting of 20 persons per participating
country. It is planned to separate the pool of 260 participants and the training programme into several
smaller parts:

e Afirst group (B-1) of approx. 100 persons in Tashkent 6 - 16 June 2004
e A second group (B-2) of approx. 100 persons in Almaty 29 August - 8 September
. Up to four groups of 15 persons for very specific topics, partly in Tashkent and in Almaty

The activity to follow is the preparation and performance of the Study Tours to Western Europe for
candidates to be selected from the participants to the training programmes Level A and Level B. In
accordance with the Terms of Reference the study tours have to be organised for a total of 52 key
experts, four from each country. The Study Tours will have duration of two weeks, including travelling to
and from the home country.

The following study group tours will be organised:

*  Group 1: United Kingdom: focus especially on ferries, shipping and ports
e Group 2: The Netherlands: focus especially on multimodal transportation, forwarding and
road transport

*  Group 3: Hungary: focus especially on land border crossing points and railways

It is intended to organise the Study Tours in months 18 - 20 of the project performance, i.e. beginning
from December 2004.

The final project activity (to be run during 2005) is the development of proposals and recommendations
in the form of a brief report (statement). This will be mainly based on the training needs assessment,
combined with the analysis of the existing situation and the results of the training programmes (i.e. the
feedback from the participants and trainers).
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4

4.1

Project progress in the reporting period

General activities and relationship with other projects

Major emphasis in the reporting period was put on:

Installation and maintenance of good working relations with the National Secretaries and the
Local Project Co-ordinators contracted

Preparation of the training needs assessment and the process of selection of the candidates
(especially for Level A)

Familiarisation of the National Secretaries and different project partners in the concerned
countries with the approach of the project for training and candidates' selection

Support of the National Secretaries during the training needs assessment and the process of
selection of the candidates

Preparation of logistic support for the training sessions in Almaty and Tashkent

Support of the trainers during their preparation work by provision of material and information

Therefore, during the reporting period the following countries were visited:

Armenia by Mr Prescha, Manpower development expert and Team leader Central Asia

Azerbaijan by Mr Prescha, Manpower development expert and Team leader Central Asia

Bulgaria by Mr Meeuws, Academic Director

Georgia by Mr Prescha, Manpower development expert and Team leader Central Asia

Kazakhstan permanent contact via established Project office

Kyrgyzstan by Mr Prescha, Manpower development expert and Team leader Central Asia

Moldova contact kept by close information via electronic media

Romania by Mr Meeuws, Academic Director

Tajikistan by Mr Prescha, Manpower development expert and Team leader Central Asia

Turkey contact kept by close information via electronic media, additional contacts using
other personal from NEA working with Turkish MoT

Turkmenistan by Mr Prescha, Manpower development expert and Team leader Central Asia

Ukraine by Mr Meeuws, Academic Director

Uzbekistan several times by Mr Prescha, Manpower development expert and Team leader

Central Asia; in addition by Mr Meeuws, Academic Director

During those visits, meetings were held with the National Secretaries as well as representatives from
the Ministries of Transport (or other sector regulating bodies), the customs, the railways and the road
transport industry. As far as possible, contact was established with local representations of the EU
(Delegations, EuropaHouse) or Tacis/ TRACECA.

Relationship with other projects

As already stated in the Inception Report, there is only one TRACECA Project running in parallel with
the present: Common Legal Basis for Transit Transportation (Lamnidis & Associates), commenced in
November 2002. Close co-operation was ensured by exchange of reports and materials as well as by

several

meetings with Mr V. Turdzeladze, responsible for the local co-ordination in that project.

Integration of the results of the CLBTT project into the training sessions is planned, thus, it is foreseen

to give

floor to representatives of the CLBTT project to inform the participants about the MLA, its

Annexes and amendments planned and drafted thereto.

CAPACITY DEVELOPMENT PROJECT March 2004 7

TRACECA PROGRESS REPORT 1



Results (Reports, materials, etc.) from the 'Harmonisation of border crossing procedures' Project (Scott
Wilson / Compass / NEA / Sema) were used by the trainers for their preparation, especially concerning
the customs part.

The same concerns also, but to a smaller extent, the 'Unified Policy on Transit Fees and Tariffs' project
(Scott Wilson / Tebodin / Corporate Solutions), Trade and Transit Facilitation Projects of the World Bank
for Central Asia and the Caucasus region, as well as EU (and other donors) projects on Customs and
Border Management in the region.

A formalised overview about the project performance is provided in the Annexes 1 to 3: Project Interim
Report (Form 2.2), Resource Utilisation Report (Form 2.3) and Output Performance Report (Form 2.4).
The following sections provide information about the work progress and results for the individual major
tasks of the project.

4.2 Analysis of existing situation in border crossings, ports,
railway stations and customs clearance offices along the
TRACECA corridor

As described in the Inception Report an analysis of the existing situation in border crossings, ports,
railway stations and customs clearance offices along the TRACECA corridor had to be made, indicating
the present possibilities, strengths and weaknesses. For the reasons outlined in the Inception Report,
this task was mainly performed as a desk study using all studies mentioned above and information
available from meetings with the involved agencies as this project does not contain any activities
concerning actual border inspections. The major sources were reports from the 'Harmonisation of
border crossing procedures' project. The summary document elaborated is provided as Annex 5 of the
present report. It describes the situation at major road and railway border crossings within the
TRACECA region indicting existing weak points and difficulties.

4.3 Training needs assessment (Target Groups - Levels A and B)

The Training Needs Assessment was carried out by using a standardised questionnaire identifying the
knowledge, the possibilities and restrictions of the potential candidates of the top-level and second-level
decision-makers (and the agencies from which the candidates will be selected respectively).

The assessment was aimed at identifying the level of knowledge of potential candidates in, but not
restricted to:

. International freight transport organisation

. International transport and customs conventions

. Problems related to use of international freight and transport documents, codes, etc.

. Knowledge of Western European practise with regards to border crossings and the use of the
unified freight documents

. Knowledge of modern communication systems and its application in transport

. Knowledge of the idea of TRACECA and the provisions of the MLA

The practical performance of the assessment was based on a 'Questionnaire for training needs
assessment' (see Annex 6), which was submitted together with "Guidelines for the Selection of
candidates for the training programme - Levels A and B" to the local Project Co-ordinators and National
Secretaries, which submitted the questionnaires (in a set with an introduction letter and a short project
description) to the potential project partners (Ministries of Transport, other governmental bodies
regulating transport sector, Customs administrations, Railways, Sea Ports, Road transport industry
associations, and others). Where possible, members of the core project team presented the approach
and the questionnaires to the project partners.

It has to be noted that the training needs assessment was performed coupled with the selection
procedure for the candidates for Level A (thus, see also the respective chapter).
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In total, 78 questionnaires were evaluated, of them 71 allowed for analysis and conclusions concerning
training needs and expectations from the training as well as motivation for participation. Questionnaires
received from Candidates obviously not meeting requirements for Level A or intended for participation
under Level B (e.g. Kazakhstan, Kyrgyzstan and Romanian Railways already submitted their candidates
for Level B with filled-in questionnaires) were not evaluated at this moment.

The following major results could be drawn from the analysis of the Questionnaires:

- Approx. 43 % of the candidates identified their knowledge of the topics relevant for the capacity
development programme with 'high' and 'sufficient’, but also 22 % with 'poor/ insufficient' (on
average on all topics).

- More than 50 % of the candidates identified their knowledge with ‘high' and 'sufficient' for the
following individual topics:

= All topics of the group 'Regional Transport Integration' (incl. dangerous goods, movement of
persons, trip permits, vehicle standards)

= All topics of the group 'Transit'

= Transport operations (Rail and road)

- The lowest level of knowledge could be met regarding the following topics (less than 25 % of the

candidates with 'high' and 'sufficient’ knowledge)

= International co-operation and public private partnership

= Economic Development and trade facilitation

= Trade liberalisation

= Trade facilitation audit

= Control on animals and animal products (from main topic of border agency issues)

- Approx. 63 % of the candidates identified their interest in the topics foreseen for the capacity
development programme as 'high (relevant)' on average for all topics. The share of the assessment
'not relevant' concerning individual topics is only 10 % (on average for all topics).

- The topics with the highest interest amongst the candidates (more than 90 % of the candidates
have high interest) were:

=  Corridor arrangements (of the group "Transit")
= Bilateral and regional transit arrangements (of the group 'Transit')
= Transit guarantee systems (of the group 'Transit’)
= Economic impact of transit trade (of the group "Transit’)
- On the other hand the topics with the lowest interest amongst the candidates were:
= Control on animals and animal products (37 % with high interest, 18 % consider as not
relevant)
= Trade liberalisation (42 % with high interest, 11 % consider as not relevant)
= Air transport and airport operation (45 % with high interest, 21 % consider as not relevant)
= Rules of origin (46 % with high interest, 14 % consider as not relevant)
= Border monitoring systems (48 % with high interest, 11 % consider as not relevant)
= Customs valuation (48 % with high interest, 10 % consider as not relevant)
= Trade finance (49 % with high interest, 14 % consider as not relevant)
= Trade facilitation audit (49 % with high interest, 14 % consider as not relevant)
= Supply chain management (49 % with high interest, 8 % consider as not relevant)

For more details see Annex 7. Such details also allow an overview of training needs by major groups of
candidates (e.g. Ministries of Transport and other ministries, transport associations, railways, customs,
ports and others) as far as it is clear that overall results do not fully reflect interest of certain groups of
candidates. E.g. two thirds of the candidates from customs are highly interested in questions concerning
control on animals and animal products, which is on average the topic with the lowest interest at all.

In slight difference to the approach described in the Inception Report, the Training needs assessment
was mainly based on the feedback and discussions with potential participants for Level A. Therefore,
during the commenced nomination process of candidates for Level B, the training needs assessment
will be adjusted by considering feedback of the candidates for Level B from the questionnaires presently
delivered.
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4.4 Development of training material

The training needs assessment and the interviews and questionnaires have generated a list of topics for
the training programme for the top level management of the Ministries of Transport, Railways, Customs
and Port Authorities. As a result the following items will be discussed:

e Customs procedures

e Standard documents for international transportation on road, rail, water

» Liabilities, responsibilities of the involved transport partners

» Data transfer to customs offices/border crossing points, to ferry operators, to ports and
terminals, including Electronic Data Interchange

e Modern documentation and declaration techniques

* Modern customs clearance methods, including possibilities of pre-clearance for customs

» Booking systems

e Tracing of cargo flows and customer information

e Special cargoes (dangerous commodities)

» Transport regulations

» Transport and trade facilitation

e Logistics and multimodal transport.

The item 'Logistics and multimodal transport' has been additionally included in the training programme
considering the importance of these issues for international trade and transport development as well as
the comparatively low knowledge level of the topic 'Trade logistics and facilitation' assessed within
training needs assessment and the interest met during meetings with both representative from the
transport sector administrations and the industry.

The training for these higher management-level candidates will focus to a greater extent on the “why”
and “how” of these items, rather than on the practical implementation, which will be the focus for the
Level B Group.

Next to that attention will be given to the following topics:

* The Multi-Lateral Agreement (MLA) on International Transport in the transport corridor Europe-
Caucasus-Central Asia and its technical annexes of the MLA on customs, road, maritime and
rail transport

* Findings and conclusions from other relevant projects in this area, recommendations from these
other projects and its possible implementation in the TRACECA corridor

* International Conventions in Trade and Transport.

For presentation of problems related to the MLA, experts from the responsible CLBTT Project are
invited.

The trainers will apply a variety of approved training methods. A multi-method approach will be used,
consisting of a mix of the following components:

e Lectures;

* Presentations;

» Case studies;

» Practical exercises;
e Discussions.

Use will be made of video, slide and overhead projection, and computerised animation.

The programme will last five days, half in plenary sessions and half in smaller working groups. The
plenary sessions will focus on the transport infrastructure network and its financing; the Multilateral
Agreement; Logistics and Multimodal Transport; and Transport and Trade Facilitation in TRACECA. The
working groups will cover topics as a) customs; b) transport and regulations; c¢) IT in cross border
transport; d) transport and trade facilitation.
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Based on the outcome of the interviews and the completed questionnaires and the experience gained
during the implementation and the evaluation of the training programme for the A-level, detailed
programmes for the B-level will be drawn and already prepared training materials adapted.

For details on the training material indicating the approach and the scope of discussions for the
individual parts/ trainers see Annex 10. Currently, the materials elaborated undergo a quality check by
the project partner PTRC Education and Research Services.

4.5 Selection of candidates for the training programme of Target
Groups - Levels A and B

In accordance with the Terms of Reference and the Technical Proposal of the Consultant, both being
part of the Service Contract, the following number of participants has to be trained:

Level A: 65 persons ie. 5 persons of each TRACECA country
Level B: 260 persons i.e. 20 persons of each TRACECA country,

whereas trainees under Level A will be top level decision-makers and under level B senior officials and
managers from transport sector administration, railway companies, customs, ports/ ferry lines and road
transport associations.

The nomination of candidates and selection of the participants out of the pool of candidates was made
by the Core Team (Mr Prescha together with all Central Asian and Caucasian countries, partly with
Moldova) and Mr Meeuws (with Bulgaria, Romania, Turkey, Ukraine and, partly, Moldova) in very close
co-operation with the National Secretaries TRACECA and supported by the contracted local Project Co-
ordinators.

In order to ensure that the nominated candidates will meet the major criteria as required by the Terms of
Reference and specified in the Inception Report, '‘Guidelines for the Selection of candidates for the
training programme - Levels A and B -' (see Annex 8) were produced and handed over to the National
Secretaries and local Project Co-ordinators.

Major criteria, for both nomination and selection were:

- sufficient level of the candidate within the administrative structures (including the decision-making
power for implementing the results of the training), different for Level A and B,

- basic knowledge of international trade and transport problems

- sufficient professional and management experience

- capacity development potential

- personal interest in capacity development

- sufficient knowledge of Russian or English being the training session languages

Candidates who formerly participated or currently participating in working groups, established by other
TRACECA Projects, were explicitly welcome. A more logistical additional requirement was the
availability of an international passport valid at least for 6 months after the training programme.

The process of nomination and consistent selection of candidates was performed during the period from
January to mid of March 2004 and focussed on participants for Level A. This extension of an earlier
deadline (end of February) was necessary to allow the Turkmen authorities to perform the necessary
time-consuming procedures and the Georgian side to nominate candidates in agreement with the newly
established government.
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In total the following number of candidates was presented:

Country Presented of them Chosen Reserve Extra
candidates, proposed for | remaining for | candidates candidates candidates
total Level B Level A (National

Secretaries)

Armenia 6 - 6 5 1 -

Azerbaijan 6 - 6 5 1 -

Bulgaria 6 - 6 5 1 -

Georgia 8 - 8 5 1 1

Kazakhstan 33 18 15 5 2 1

Kyrgyzstan 23 18 5 - -

Moldova 7 - 7 5 2 -

Romania 13 6 7 5 1 1

Tajikistan 10 - 10 5 2 -

Turkey 7 - 7 5 2 -

Turkmenistan 5 - 5 5 - -

Ukraine 5 - 5 5 - -

Uzbekistan 7 - 7 5 - 1

Sum 136 42 94 65 13 4

Total Participants 69

Thus, it became obvious that the potential risk concerning the participation of Turkey, Romania and
Bulgaria as well as Turkmenistan did not prove true. All four countries nominated five and more
candidates for participation. However, there is still a potential risk for participation of Turkmenistan due
to the complicated procedures in Kazakhstan regarding the invitation of Turkmen citizens and within
Turkmenistan itself.

The quality of the proposed candidates could be assessed as to be fully in line with the requirements of
the Terms of Reference and the set 'profile’ for the participants as described in the 'Guidelines'. Several
countries proposed the participation of a Vice Minister of Transport and/ or Vice Chairman of Customs
and/ or President/ Executive Secretary of Road Hauliers Association level. This positive result could be
reached by permanent contact with the National Secretaries, directly or through the Local Project Co-
coordinators, allowing them to brief the Project Partners in the Ministries, agencies and industry in due
time about the requirements for participation and to monitor the process.

The final list of candidates (as per 24 March 2004) and the full list of nominees are provided as Annex 9.
This final list was presented to the EU Project Manager and gained his approval.

Due to recent problems in financing the costs of the Permanent Secretariat of IGC TRACECA and the
National Secretaries in the countries signing the MLA, the project was asked by the General Secretary,
Mrs Lyudmila Trenkova to provide certain logistic support for the meeting of the National Secretaries.
This idea was insofar reasonable as at the time of the request already 8 of the 12 National Secretaries
were considered for participation and one as reserve candidate. Thus, after discussion with the EU
Project Manager agreement was reached about the inclusion of the remaining National Secretaries as
additional candidates in the circle of the participants and to give the Permanent Secretariat of ICG
TRACECA the opportunity to conduct the necessary meetings in Almaty.

At present, the process of nomination of proposals for Level B has commenced, a deadline was set for
the end of April 2004.
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4.6 Implementation of the training programme for Target Groups -
Levels A and B; Study Tours

Level A

As already mentioned, the first training action within the framework of the present Capacity
Development Project will be the course for the Level A participants. The course will be held in Almaty
(Kazakhstan) from 19 till 23 April on the premises of the hotel "Sanatorium Kargalinsky" (three-star level
as required by the Terms of Reference). The sanatorium offers one major auditorium and four rooms for
training of groups between 15 and 25 people. The necessary facilities are available.

The total number of 69 participants will be divided into four groups for the seminar sessions in order to
conduct efficient training. Candidates with similar background will be placed in the same group, rather
than grouping the candidates from the same country. The experience made in the previous training
project “TRACECA Immediate Training Actions” shows that an enormous added value can be created
by doing so. Several general questions will be handled in plenary meetings with the whole number of
participants. Training will be provided in Russian through consecutive translation from English and
during discussions from Russian into English in order to allow the non-Russian speakers to follow the
discussion. For the training approach see also the Chapter above.

The detailed programme (as per 28 March 2004) is attached as part of Annex 10.

The main activities of the Project Office in Almaty and the backstopping head office at NEA were aimed
at the preparation of the necessary logistics and office support in close co-operation with staff of the
local contractor JSC NIl TK.

Major activities performed and ongoing are:

- organisation of visa support for participants from Bulgaria, Romania and Turkmenistan (visa for
entrance into Kazakhstan are required)

- support of the delegations in ticketing and booking flights to/ from Almaty

- contracting of the training premises

- rental of required equipment (projectors, etc.)

- organisation of logistic support (airport pick-up, translation, etc.)

- translation and preparation of materials, handouts, etc.

The local Project Co-ordinators also play a key role in logistic support (keeping contact to the
participants, assistance in trip organisation, ticketing, etc.) of the seminar.

Level B
No significant changes compared with the Inception Report.

The current planning for the training of Level B is:

- Group B-1 (100 persons) Tashkent 6 - 16 June 2004
- Group B-2 (100 persons) Almaty 29 August - 8 September 2004
- Small groups B-Level different locations  October-November 2004

During the reporting period main emphasis was put on

- agreement of premises and dates for the B-1 group in Tashkent with affected Uzbek partners
(National Secretary, Higher Military Customs Institute, Bilimintertrans, Local Project Co-ordinator,
Training Co-ordinator Tashkent, etc.)

- final clarification of conditions on the premises of the Higher Military Customs Institute

- preparation of seminar logistic (hotel accommodation, support staff, equipment to be rented, etc.)
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Concerning the remaining small groups with focus on very specific items for smaller target groups,
decision will be made after analysing the experience and feedback from the Seminar for Level A
considering the results of the training needs assessment. A respective proposal will then be made and
presented to the EU Project Manager for approval.

Study tours

In line with the Inception report the following study group tours have to be organised during the months
18 - 20 of the project performance, i.e. beginning from December 2004:

*  Group 1: United Kingdom: focus especially on ferries, shipping and ports
e Group 2: The Netherlands: focus especially on multimodal transportation, forwarding and
road transport

e Group 3: Austria/ Germany: focus especially on land border crossing points and railways

As already mentioned in the Inception Report, the following problem concerns Study Tour 3:

After the accession of the new member states to the EU on 1 May 2004, Germany and Austria will not
have outside surface borders with non-EU states any longer, despite of Switzerland and Liechtenstein,
which are very specific cases not suitable to be used as an example to be demonstrated to the key
experts from the TRACECA region. The existing borders of Germany with Poland and the Czech
Republic and of Austria with the Czech Republic, Slovakia, Hungary and Slovenia will become inner
EU-borders without customs clearance.

After discussions with the EU Project Manager, EU experts for customs questions, the WCO and with
the Senior Trainer for customs issues, Mr G. Gotschlich, it was decided to change the location of Study
Tour 3. The most useful option is Hungary which after accession to the EU will have four outside
borders (with Croatia, Serbia & Montenegro, Ukraine, Romania) as well as two inner-EU borders (with
Austria and Slovakia).

Significant actions did not take place yet.

4.7 Elaboration of development proposals

This is the final project task. No activities so far.
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5 Project planning for next reporting period

5.1 Activities in general

The following major activities have to be performed during the next reporting period from April 2004 till
September 2004:

1. Implementation of the training programme of Target Groups - Level A in Almaty from 19 till 23
April 2004

2. Analysis of feedback of the training programme (Level A)

3. Final decision-making concerning topics and locations for the training programme of Target
Groups - Level B-smaller groups

4. Preparation of the training programme of Target Groups - Level B, group B-1 in Tashkent

5. Implementation of the training programme of Target Groups - Level B, group B-1 in Tashkent
from 6 - 16 June 2004

6. Analysis of feedback of the training programme (Level B, group B-1)

7. Preparation of the training programme of Target Groups - Level B, group B-2 in Almaty from 29
August - 8 September 2004

8. Implementation of the training programme of Target Groups - Level B, group B-2 in Almaty from
29 August - 8 September 2004

9. Preparation of the training programme for the small groups under Level B

10. First preparations concerning the study tours to be organised

A formalised overview is presented as 'Plan of operations for the next period (Work programme)' in
Annex 4.

In the following, few additional remarks are given on certain activities.

5.2 Implementation of the training programme for Target Groups -
Level A

The seminar will be held in Almaty on the premises of the hotel "Sanatorium Kargalinski" from 19 April
till 23 April 2004. The number of participants chosen from the pool of candidates amounts to 69,
including 4 extra candidates, included to be able to participate in the regular meeting of the National
Secretaries. Details on preparation were described in detail in the chapters above.

At present, final preparations of training material, trip organisation for the participants (booking,
ticketing), translation of materials and logistic support are ongoing.

For the list of participants and the programme for Level A incl. the approach of the trainers see Annexes
9 and 10.

5.3 Selection of candidates for the training programme of Target
Groups - Level B

At present, the process of nomination of candidates for the Capacity Development Programmes - Level
B has started (as mentioned Kazakhstan, Kyrgyzstan and the Romanian Railways CFR have already
nominated their candidates for Level B). As defined by the Terms of Reference the total number of
participants shall be 260 persons, i.e. 20 senior officials and managers from transport sector
administrations, railway companies, customs, ports/ ferry lines and road transport associations of each
TRACECA country.

The selection of candidates will be made in the same manner that has proven successful for Level A,
which means in close co-operation with National Secretaries and the local Project Co-ordinators.
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The candidates to be proposed shall meet the requirements defined in the Project's 'Guidelines for the
Selection of candidates for the training programme - Levels A and B'"

- sufficient level of the candidate within the administrative structures, including the necessary
decision-making power for implementing the results of the training,

- basic knowledge of international trade and transport problems

- sufficient professional and management experience (no persons just starting professional
carrier after university, etc.)

- capacity development potential (i.e. people included in internal capacity development
programmes, sufficient span left until retiring, etc.)

- personal interest in capacity development

- sufficient knowledge of Russian or English being the training session languages

Candidates currently or earlier participating in working groups established by other TRACECA Projects
are welcome.

In order to optimise the process of nomination and to support the National Secretaries in their work a
preliminary scheme of distribution of the nominations amongst the concerned agencies, companies,
associations, etc. was made (see Annex 8), including a sufficient number of reserve candidates allowing
best possible selection:

- seven to eight candidates from the Ministry of Transport or other body[ies] regulating the
transport sector

- four to five candidates from the customs authorities headquarters

- up to four candidates from local/ regional customs divisions

- four to five candidates from the railway administration

- up to four candidates from railway stations directly involved in international transport along
TRACECA route

- three to four candidates from road haulier and freight forwarder associations

- for non-landlocked countries:
up to four candidates from maritime transport sector

- intotal: 25 to 30 candidates

The deadline for presentation of the nominees is 30 April 2004. However, based on the experience of
the selection of candidates for Level A, it can be expected that a few countries will have problems in
meeting the deadline. There are signals that a specific problem may occur concerning Turkey (may be
also Romania) in presenting at least 20 candidates meeting the requirements set and having the
required language skills (English or Russian).

5.4 Implementation of the training programme for Target Groups -
Level B

As shown in Chapter 4.6 the current planning for the training of Level B is:

- Group B-1 (100 persons) Tashkent 6 - 16 June 2004
- Group B-2 (100 persons) Almaty 29 August - 8 September 2004
- Small groups B-Level different locations  October - November 2004

The dates for the sessions to be held during the next reporting period are already fixed and the
premises, at least preliminary, booked and contracted.

Major activities to be undertaken during the next reporting period are:

- Analysis of feedback of the training programme for Level A in order to adapt training materials,
approach, etc., if it proves necessary

- Support to the National Secretaries during the process of nomination and selection of
candidates

- Final decision-making concerning topics and locations for the training programme of Target
Groups - Level B - smaller groups

- Allocation of the selected candidates among the different groups under Level B
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- Final preparation of the training material and programme for the groups B-1 and B-2

- Implementation of the training programme of Target Groups - Level B, group B-1 in Tashkent
from 6 - 16 June 2004

- Analysis of feedback of the training programme (Level B, group B-1)

- Preparation of the training session for group B-2 in Almaty from 29 August - 8 September 2004

- Preparation of the training programme for the small groups under Level B

5.5 Study Tours

In accordance with the overall project performance plan presented in the Inception Report, the study
tours will start in December 2004 only. Thus, no major activities have to be performed during the next
reporting period. However, the next project period will be used for:

- Preparation of draft programmes for the study tours
- Basic agreements concerning agencies to be involved and contacted, sites to be visited, etc.
- First outlines of requirements for logistic support and responsibilities
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Annex 1

PROJECT | NTERI M REPORT (Form 2.2)

Project title :

Capacity Development for Senior Transport Sector

Officials (TRACECA)

Proj ect nunber :
EUROPEAID/113181/C/SVIMULTI

Country :

Uzbekistan

Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan, Kyrgyzstan,
Moldova, Romania, Tadjikistan, Turkey, Turkmenistan, Ukraine,

Page :

Pl anni ng period :
10/2003 - 03/2004

Prepared on :
March 2004

Contract or

NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/
GTZ/ JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Proj ect objectives :
To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs
authorities at the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration
techniques, transfer of cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-
how to the Ministries and agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea
ports along the TRACECA Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the

know-how transfer shall be organised for two Tar

get Groups (Level A and Level B) separately in training courses/ seminars and study tours.

No

ACTI VI TI ES | MPLEMENTED

TI ME FRAVE 2003
Mont hs

TI ME FRAVE 2004
Mont hs

I NPUTS

PERSONNEL
| NTERNATI ONAL
(M d)

LOCAL PARTNER
(Md) +)

AND
MATERI AL

EQUI PVENT

OTHER

10 11 12

Pl anned |Wilise
d

Pl anned |Uilise
d

Pl anned

Uilise
d

Pl anned

Uilised

To 2

To 2

To 2

To 2

Analysis of existing situation in border
crossings, ports, railway stations and
customs clearance offices along the
TRACECA corridor

Training needs assessment both for the
Top level decision makers (Target Group
- Level A) and heads of border and
customs stations, ministerial and railway
departments, port and ferry operators
and stakeholders from road transport
industry (Target Group - Level B)

Elaboration and Translation of
Questionnaire

Distribution and discussion with NS and
concerned agencies

Self-assessment by the candidates
(Level A)

Assessment of training needs based on
experience in the region and the feed
back from the questionnaires

75 75

105 85

44 33

44 44

*)

*)

*)

*)
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March 2004
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authorities at the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration
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No ACTI VI TI ES | MPLEMENTED TI ME FRAME 2003 | TI ME FRAME 2004 I NPUTS
Mont hs Mont hs PERSONNEL LOCAL PARTNER EQUI PMENT OTHER
| NTERNATI ONAL (Md) +) AND
(M d) MATERI AL
10 11 12 1 2 3 Planned [Utilise [Planned |[UWilise [Planned |Utilise [Pl anned Uilised
d d d
3 Development of training material for
X XXXX [ XXXX 133 85 22 18 - - * *
Target Group - Level A XXX ) )
To 3 | Preparation of training material X | oo [ 2000 [ X000x
To 3 uality insurance
Q y XXX
To 3 | Preparation of Russian versions oo | XO0RX
4 Development of training material for
XXXX 40 10 12 12 - - * *
Target Group - Level B **) ) )
To 4 | Preparation of training material
5 Implementation of Training Programme ) 10 ) 15 ) ) ) )
for Target Group - Level A XXX
To 5 | Preparation of logistics
XXX
12-15 int. 9 int.
TOTAL 353 324 122 122 - - f1ights flights
Remarks:
*) The number of international flights of expatriate experts of the core team cannot be clearly divided between the different tasks due to the character of the given project and the high level of
interconnectivity of the tasks.
**) This task runs certainly in parallel to Task 3 (for Level A) as far as major parts of the material are for twofold use in both Levels.
+) only the input of the local PM Training Co-ordinator is split by Main activities, remaining local input is to be understood as 'Overall Project

Managenent'’

as lunmp sum of 82 Man-days for the reporting period




Note: The difference between 'Planned’ and 'Utilised' is mainly caused by the fact that in the Inception Report the date of reporting (concerning man-days, etc.) was October 15 and not September 30,
which led to the situation that the hot phase of preparation of the training material for level A was included in the 6 month period beginning from October 15, whereas it is now going as a reminder to
the next reporting period.



Annex 2
REssOQURCE UTI LI SATI ON REPORT (Form 2.3)

Project title : Proj ect nunber : Country : Page :

Capacity Development for Senior Transport Sector Officials | EUROPEAID/113181/C/SV/MULTI Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,

(TRACECA) Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey, 1
Turkmenistan, Ukraine, Uzbekistan

Pl anni ng period : Prepared on : Contractor :

10/2003 - 03/2004 March 2004 NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/
VTL/ GTZ/ JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of
Uzbekistan

Proj ect objectives :
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cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-how to the Ministries and
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Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the know-how transfer shall be
organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

RESOURCES/ | NPUTS TOTAL PLANNED PERI OD PLANNED PERI OD REALI SED TOTAL REALI SED AVAI LABLE FOR REMAI NDER
PERSONNEL

EU Project Director 128 42 36 61 67
Academic Director and Team 258 100 81 116 142
Leader

Manpower Development Expert & 352 132 108 138 214
TL Central Asia

Local Project manager/ Training 352 122 122 183 169
Co-ordinator

Senior Trainers 236 57 30 30 206
Training Quality Manager 40 22 10 10 30
Training Co-ordinator Tashkent 66 6 6 6 60
Local Project Co-ordinators 286 76 76 76 210
Sub-t ot al 1718 557 *) 469 620 1098

*) This figure includes all local staff involved whereas the subtotal in Annex 1 does only count staff (i.e. Local Project manager/ Training Co-ordinator) directly to be related to individual tasks.
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39 flights of experts to
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OUTPUT PERFORMANCE REPORT (Form 2.4)

Project title :
Capacity Development for Senior Transport
Sector Officials (TRACECA)

Project Nr. :
EUROPEAID/113181/C/SV/IMULTI

Country : Page :
Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,
Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey, 1

Turkmenistan, Ukraine, Uzbekistan

Prepared on :
March 2004

Contractor :

NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/ GTZ/
JSC NII TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Output results

Deviation original plan + or - %

Reason for deviation

Comment

Analysis of existing situation in border

crossings, ports, railway stations and no deviation Desk Study Report based on former
customs clearance offices along the (January 2004) TRACECA projects, provided as Annex 5
TRACECA corridor
Evaluated questionnaires on training needs Discontinuous feedback from several Numerical results from training needs
separately for Level A to be used for - 5-10% i o
i S . . countries, in order to allow to participate for | assessment for Level A attached (based on

elaboration of the training programmes and (Mid of March instead of end of ; . - : s

. . all countries, deadline was several times 79 questionnaires) attached as Annex 7 and
materials as well as for the selection January 2004)

procedures of suitable candidates.

prolonged

used for development of training material

Evaluated questionnaires on training needs
separately for Level B to be used for
elaboration of the training programmes and
materials as well as for the selection
procedures of suitable candidates.

not applicable

Separated from the action/ output above for
practical reasons as far as several countries
were not able to provide candidates for both
Level A and B in parallel

The deadline for the provision of
questionnaires under level B is set on

30 April 2004, only after this deadline
evaluation could start. The delay is uncritical
as far as the first Seminar und B is in June
2004 only.

Training material for Level A course in both
English and Russian

less than - 5%
(Begin of April instead of end of
March 2004)

Purely technical questions, additional time-
consuming quality checks, especially for
Russian translation

Major parts presented in time and already
translated, minor parts to be finalised during
first decade of April 2004.
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PLAN OF OPERATIONS FOR THE NEXT PERIOD (Work programme)

Project title:

Capacity Development for Senior Transport Sector
Officials (TRACECA)

Project number:

EUROPEAID/113181/C/SVIMULTI

Armenia, Azerbaijan, Bulgaria, Georgia, Kazakhstan,
Kyrgyzstan, Moldova, Romania, Tadjikistan, Turkey,
Turkmenistan, Ukraine, Uzbekistan

Country: Page :

Planning period:

04/2004 - 09/2004

Prepared on:
March 2004

Contractor :

NEA and its partners in the consortium PTRC/ Hulla & Co. Human Dynamics/ VTL/ GTZ/
JSC NIl TK/ Bilimintertrans/ Higher Military Customs Institute of Uzbekistan

Project objectives:

To support development and promotion of the TRACECA Transport Corridor by facilitating trade and transport. To familiarise the management of the ministries, the customs authorities at
the borders, in the ports and in the headquarters as well as the railway authorities of the involved TRACECA Countries with modern documentation and declaration techniques, transfer of
cargo-relevant information using electronic data interchange and with modern customs clearance methods. To transfer the respective Western European know-how to the Ministries and
agencies involved, to the top level of the railway administrations and to the customs authorities, to the port authorities of the Black Sea and Caspian Sea ports along the TRACECA
Corridor, to the customs offices at the points of border crossing and in the before mentioned ports as well as to stakeholders of road transport industry; the know-how transfer shall be

organised for two Target Groups (Level A and Level B) separately in training courses/ seminars and study tours.

TIME FRAME INPUTS
2004 (months) PERSONNEL EQUIPMENT OTHER
(Man-Days) AND
MATERIAL
No ACTIVITIES 04 05 06 07 08 09 International Local
1 Development of training material
for Target Group - Level A XX 58 15+ i i
2 Implementation of the training Flights &
programme for Level A accommodation
X 50 18 + - for 65 -70
trainees for
Level A training
3 Training needs assessment both
for heads of border and customs
stations, ministerial and railway
departments, port and ferry X X 25 22 + - -
operators and stakeholders from
road transport industry (Target
Group - Level B)
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1 Introduction

This document contains information on TRACECA borders. The information is mainly retrieved from
reports of other projects, especially TRACECA Harmonisation of Border Crossing Procedures, as this
project does not contain any activities concerning actual border inspections.

2 Border Crossing of Passengers and Freight by Road Transport

2.1 Armenia

Armenia is landlocked and has borders with four countries: Azerbaijan, Georgia, Iran and Turkey.
The conflict with Azerbaijan over Nagorno-Karabakh has resulted in the closure of borders
between the two countries. Though a cease-fire was established in 1994, no permanent solution
to the conflict has been found. Turkey supported Azerbaijan and placed an embargo on trade with
Armenia, thus effectively closing its borders. The only borders currently open are to the north with
Georgia and to the south with Iran. International trade therefore currently travels along a north-
south axis.

The conflict has affected the road and rail infrastructure. The main road between Yerevan and the
south was along the Araks River through Nakhichevan (an Azeri enclave between Armenia and
Turkey). This route is now closed and the main road is now diverted through the mountains
making access to the south more difficult, especially in winter. The main rail route which ran along
the Iranian and Turkish borders is also closed.

2.1.1 Armenia - Georgia (Bagratashen)

Bagratashen is the second largest road border in Armenia (the largest is Meghri to Iran) and controls the
main road link into Georgia. Located about 10 km from Ayrum on the same road. It handles 5,000 trucks
per annum. The post is located at the southern end of the bridge over the Debed River. A border control
point for Customs is located close to the bridge. The immigration office is still a portable building but they
have a new automatic passport reader. There have been security concerns relating to the road on the
Georgian side of the border and the illicit collection of extra transit payments in Georgia, for trucks, is said
to continue. Truckers still travel in convoy to assist each other mutually which sometimes creates an
uneven workload at the border leading to delays and parking problems.

Efficient border in terms of transit speeds and few delays reported by users. Unexpected passengers
such as passenger bus from Thilisi to Yerevan containing airline passengers unable to land in Yerevan
evidenced as long delay with over 4 hours to cross both sides of this border. No entry control mechanism
except stop sign - i.e. reliant on driver discipline. Lack of IT equipment and LAN/ WAN.

2.1.2 Armenia - Georgia (Gogavan)

Gogavan is a remote border control point between Armenia and Georgia and is located in the mountains
north of Vanadzor. It is a direct alternative or ‘back route’ to the busier Bagratashen crossing. It only
handles 2,000 trucks per annum. Road access is poor, especially from the Georgian side.

The major problem is the poor condition of the buildings that are temporary in nature. The Border Guards
have an adjacent stone building but this has been abandoned due to floodwater coming down the hillside.
Communications are very difficult and power supplies are unreliable, especially in winter.

2.1.3 Armenia - Georgia (Bavra)

Bavra is the third largest road crossing in Armenia and controls the most direct route between Armenia
and the Georgian ports of Poti and Batumi. It handles 4,000 trucks per annum. The post is located in a
remote mountainous area in the northwest of the country. The access roads from Armenia are in
reasonable condition but are very poor over the border in Georgia. This adversely affects volumes. There
is also a border between Georgia and Turkey close to Bavra, but at this stage there is limited traffic
between Turkey and Armenia for political reasons.
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The main problem apart from the access roads is that the buildings being used are temporary office
buildings that are not well suited to the harsh climate in the winter. Both communication and power
services are also unreliable. The Police rather than the Border Guards control this post and this appears
to result in some procedural difficulties.

2.1.4 Armenia - Iran (Meghri)

Meghri is the only border post with Iran and is the largest border control point in Armenia. It handles
30,000 trucks per annum. The post is located at the northern end of the bridge over the Araks (Oxus)
River, which forms the border. The immediate area is mountainous and the border post area is
constrained by rising ground. A new bridge has recently been built over the river.

The main problems at this post relate to the infrastructure and lack of traffic planning. The existing
facilities were designed to service the old pontoon bridge, rather than the new bridge that is positioned
upstream. As a result the traffic system is compromised and there is considerable congestion on the
narrow access road with a 180-degree turn close to the Customs zone. The resultant congestion on the
approaches is made worse by the mixing of trucks being processed, transferring loads and parking
waiting for loads. The Iranians allow empty Armenian trucks to cross in the morning for loads and return
full in the afternoon, thus creating a “bunching effect”.

2.2 Azerbaijan

2.2.1 Azerbaijan - Georgia (Siniq Korpu, Broken Bridge)

Sinig Korpu is the second largest international road crossing in Azerbaijan. It is located on the western
border with Georgia and is responsible for all the road traffic to/from Turkey and the Georgian ports. The
post handles over 120,000 tonnes and 7,000 trucks per annum. This is much lower than previously
recorded in 1996.

The border control point is located at the eastern end of the bridge on the side of a hill. There is a flat
border zone with new facilities consisting of six rooms facing out onto the processing area. The major
problems relate to the location, aggravated by casual parking outside the Customs point in No-man’s
land. There is a large market at the western end of the bridge in No-man'’s land that is mostly for local fruit
and vegetables but can congest access to the single lane road bridge. The space in the zone in front of
the building is also limited and trucks have to park down the hill after preliminary inspection. The drivers
walk up to complete clearance procedures. The communication system is poor and the power supply
unreliable, especially in winter, although a standby generator has been installed. It is understood that
significant delays can arise at this crossing at peak periods, though there were no queues during the
inspection.

Some overlap in function is evident between Customs and Border Guards with no apparent overall
responsibility with either service. This could lead to confusion and either duplication of effort or missed
checks.

Vet and Phytosanitary services are located outside of the main terminal in Azerbaijan. Their function is to
check documents only and their role seems vague. A new building is being constructed for them in the
same area which is said will contain a laboratory. As all these services are provided at the point of loading
and discharge, there seems to be no useful function to this new building. Insuring correct documents are
signed and stamped seems to be the role of Customs, who would be quite capable of doing this.

No significant delays seen. Customs process based on manual ledger with computer input of some items
for use by statistics section only. Seemed to be well staffed with people despite low traffic volume. Local
fruit and vegetable market in no-man’s land adds congestion from many local movements through the
terminal including donkey carts and heavily loaded cars. No-man’s land (about 1 km long) also used by
stallholders for refreshment vending and rest stops for all drivers, creating the potential for congestion at
peak times.
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2.2.2 Azerbaijan - Iran (Astara)

This is the busiest international road border in Azerbaijan and handles the major traffic between
Azerbaijan and Iran. The second busiest is the border with Russia to the north (despite the unrest there)
and the third is Broken Bridge to Georgia

Astara is located in the far south of the country, on the main road along the western shore of the Caspian
Sea. It is undergoing a complete refurbishment that will be completed in a few weeks. New computers will
be installed for Customs statistics department. Customs control department have no computers and
operate a ledger system, seen elsewhere in Azerbaijan.

They open between 09.00 and 13.00 for mostly empty trucks and tourist buses to Iran. They open again
from 14.00 to 20.00 for mostly loaded trucks from Iran. This policy was agreed with Iran in 1992 and
although the Azeris have asked for 24 hour opening this has been refused by Iran. Iran tends to shut their
side of the border in the evening on time, but if busy, will extend opening by 1 or 2 hours. Azerbaijan
always clear all inbound trucks from Iran before closing. No trucks are said to be stuck, uncleared, in
Azerbaijan at any time.

Cooperation between Customs and Border Guards was seen to be good and each had a clear function
with agreed joint inspection when required. Anti drug dogs are in use.

Almost all trucks are operating through this border under TIR. Customs officers check the seal is intact
and add their own seal.

At all times there are many foot passengers moving with mostly fruit and veg and hand luggage to and
from Iran. Numbers are said to be restricted each day but with only one road bridge just wide enough for
two trucks to pass it adds to the apparent confusion.

Azeri Customs claim to clear all trucks through Customs in 20 to 30 minutes and what was seen, was
fast. Drivers were interviewed and they claim no more than 1.5 to 2 hours from entering the Border on
Iran side to cleared Azerbaijan, which again is very fast.

Throughput of 88 loaded trucks in one 6 hour period evidenced on a Sunday, and capacity with current
opening hours is said to be 100 trucks a day, 7 days a week. The control point currently handles
approximately 700,000 tonnes inbound on 37,000 loaded inbound trucks and an equal number of empty
outbound truck per annum. There are very few (hardly any) export cargoes through Astara.

All vehicles go through a sawdust based/ chemical soaked dip to prevent Foot and Mouth. Inbound Truck
drivers have their vaccination certificates checked and are given a quick glance by the Azeri sanitary
Inspector (who is located in a hut just off the bridge) who makes sure they do not look ill. There are no
checks on the foot passengers or the bus passengers.

There can be up to 8 tourist buses a day each way but the normal flow is 2 or 3. Passengers alight with
hand luggage and the bus is searched in a covered garage with pit and gantry. They get back on the bus
having passed Customs control and are driven over the bridge to Iran.

Private cars are rare (maybe 2 or 3 a year) as a deposit of USD 40,000 is said to be required by Iran and
only Diplomats come from Iran by car. The connecting road from Baku is in fair condition (considering the
pounding it gets from 38 tonne trucks from Iran!), although towards the border it is narrow with many tight
curves.

2.2.3 Port of Baku (Caspian Sea)

The main border control point in the port is located at the ferry terminal. There are 6 ferryboats operating
to Turkmenbashi and 2 to Aktau as well as oil tankers that operate from a different terminal. Breakdowns
and poor weather seem to cause many delays.

TAACECA CAPACITY DEVELOPMENT PROJECT January 2004



The road/ rail ferry service operates a nominal five sailings per week across to Turkmenbashi in
Turkmenistan but in practice operates on demand. There are no fixed sailing times. As a ticket has to be
purchased in advance for any road traffic there is advance warning for loading the ferry in Baku. Rail has
priority but wagons will be reduced in number if the space is required for lorries. With a full 28 wagons
there is capacity for only one 38 tonne artic (or up to 3 if empty).

The changes in traffic volumes over the last few years have been remarkable. This has been mostly due
to the downturn in trade and restrictions on the Volga-Don canal. In addition, now that the Russian border
is open from Azerbaijan, traffic in transit from Iran to Russia can transit directly rather than detour across
the Caspian Sea and enter Russia through Turkmenistan and Kazakhstan.

- In 1986 the Port handled over 6 million tonnes, but by 1993 this dropped to 600,000 tonnes.
- For 1999 there was a total of 966,000 tonnes (export 543,000 and import 423,000)

- 2000 the total was 1.246 million tonnes (600,000 export and 646,000 import)

- 2001 the total was 1.661 million tonnes (849,000 export and 812,000 import)

In 2002 the Port handled cargo at a rate of about 2 million tonnes, over 14,000 rail wagons and some few
trucks (maybe as few as 200 trucks) per annum, in total in both directions to Turkmenbashi. Traffic from
Baku to Aktau in 2001 was 191,000 tonnes in total, import and export.

The post consists of three separate buildings facing onto the access area close to the ferry ramps but this
is now to be refurbished based on plans agreed.

The main problems are that the ferry service is an on-demand, rather than a scheduled, service and that
there is little or no pre-advice from Turkmenbashi or Aktau on what is on the vessel until it arrives and the
manifest is handed over.

There are very few truck and passenger car movements. The peak is summertime.

Neither veterinary nor phytosanitary control services work in the port.

2.3 Bulgaria

2.3.1 Bulgaria - Turkey (Kapitan Andreevo)

No delays noted, efficient procedure.

The IRU reported average waiting times on Bulgarian side with less than 0.2 hours for the period between
1998 and 2003 and peak waiting times of 0.4 - 0.7 hours.

2.3.2 Port of Burgas (Black Sea Port/ Road Ferry)

Ferry and Ro-Ro traffic are handled in Port West. The port development master plan foresees
construction of a new Ro-Ro and ferry terminal (Terminal 3). Ferry and Ro-Ro links are operated to
Georgian and Ukrainian Sea ports.

Traffic needs to be directed by marked lanes and signs. Efficient border.

2.3.3 Port of Varna (Black Sea Port/ Road Ferry)

The port handles currently 6.6 million tonnes cargo and offers different Ro-Ro and ferry services,
including a rail ferry (Russian broad gauge) to llyichevsk (Ukraine) and Poti/ Batumi.

Efficient border in terms of transit speeds in view of modal transfer and speed similar to all land border
crossings.
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2.4 Georgia

2.4.1 Georgia - Armenia (Sadakhlo)

Sadakhlo is the main road border crossing into Armenia through the Lesser Caucasus. It is situated in the
Debed valley at the eastern end of the border. The road from Thilisi is in poor condition but should be
repaired by end 2003. It is the most accessible of the three crossings with Armenia. The control point
currently handles 5,000 trucks per annum. The post consists of a series of converted 20-ft containers
used as a temporary structure. Efficient border in terms of transit speeds and few delays reported by
users. No entry control mechanism except stop sign - i.e. reliant on driver discipline. Border guards,
passport office, phytosanitary and veterinary services lack simple IT equipment, no computers, passport
readers, etc. available. Infrastructure and facilities in poor condition.

Some delays reported by outward trucks. No disinfection equipment anymore, services not available. For
inward trucks phyto/vet. certificates to be issued at Thilisi and forwarded to the driver. 3rd party and cargo
insurance to be bought at entering the country. Forming of convoy time consuming. Unconfirmed reports
on problematic crossing for Armenians. Escort for Armenian truck compulsory.

2.4.2 Georgia - Turkey (Sarpi)

Sarpi is the largest road border control point in Georgia. It is located on the strategically important coast
road from Georgia into Turkey and is situated in the region of Adjaria. It handles 90,000 trucks per
annum. A large modern complex has been constructed. There are no significant problems with the border
control point, which is well planned and managed. The main constraints are due to external factors. The
Turkish Customs only work during the day leading to delays in processing and a ‘bunching’ effect. It also
seems that all transit, import and export traffic has to go to the freight terminal at Adlia, situated a few km
from Sarpi. Here Transit cargo documents are checked by Customs and a parking fee obtained. For all
cargo to be delivered anywhere in Georgia the duty due, has to be paid here, otherwise the cargo will not
move. A constraint is the requirement in Adjaria to accompany all vehicles in convoys whilst in the region
but this may change.

Efficient border in terms of transit speeds and few delays reported by users. Border guards, Passport
office, Phytosanitary and Veterinary services lack simple IT equipment, passport readers, etc.
Infrastructure and facilities are in poor condition. Some delays reported by outward trucks.

Adlia Customs Terminal well built and maintained. For inward trucks Phyto/ Vet. certificates to be issued
at Thilisi and forwarded to the driver. Users report on non availability of visa services when required. 3rd
party and cargo insurance to be bought at entering the country. Forming of convoy time consuming,
criticised as unnecessary. Various cash points and offices.

2.4.3 Georgia - Turkey (Vale)

Vale is a well designed and quite new border control point between Georgia and Turkey. It is located in a
remote region in the Lesser Caucasus (near Akhalkalaki) and acts as a ‘back’ road into eastern Turkey. It
tends to be used by smaller trucks and empty vehicles returning to Turkey. The post handles 14,000
trucks per annum. The road conditions either side of the border make it unsuitable for large fully laden
vehicles. Some construction work on the road has been undertaken in Georgia but this is inadequate.
This border is close to the Ninotsminda post with Armenia and it was partly constructed to service
potential movements between Armenia and Turkey. It is also strategically important because it is the only
border with Turkey not in Adjaria, which remains a difficult area of control in Georgia.

The main problems relate to the remoteness of the location. The roads are difficult to access from either
side and there is no communication system. The control point is therefore acting in complete isolation
from other border posts.

The Turkish Customs only work during the day. This results in some border congestion.
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2.4.4 Georgia - Azerbaijan (Krasni Most - Red Bridge)

Krasni Most is the second largest road border in Georgia. It straddles the main east-west corridor with
Azerbaijan. It handles 35,000 trucks per annum, most of which is transit traffic through to Azerbaijan from
the Georgian ports or from the Sarpi crossing with Turkey. The post itself is located some kilometres west
of Red Bridge on a flat open area. It consists of a single storey building at the side of the road with a
canopy checking facility traversing the road.

Relative efficient border in terms of transit speeds and few delays reported by users. There is a traditional
street market on the Azerian side of the border area. Reported: No Visa service at the border. If traffic
volumes increase in peaks, queues tend to back up into Control Zone. Separate outward lane is available
which enables two independent check points. Border Guards and Customs lack simple IT. equipment,
passport readers etc. Some facilities in poor condition. Some delays reported by users.

2.45 Georgia- Azerbaijan (Lagodekhi)

Lagodekhi is the minor border crossing into Azerbaijan and is the direct alternative to using Krasni Most.
It is used only for local traffics and diversions and handles relatively low volumes. Although the post is in
a flat area, the access road through the Ivri Highlands is in poor condition. The control point consists of
two buildings, a railway carriage and a container.

The main problems are the difficult access road and the poor condition of the temporary office units.
There is no communication system and the power supplies are unreliable.

2.4.6 Georgia- Armenia (Guguti)

Guguti is the central of the three road border control points with Armenia through the Lesser Caucasus.
This is the ‘back’ road alternative to the busier Sadakhlo crossing. This is an isolated mountain crossing
with difficult roads either side of the border, but especially in Georgia. The post handles 2,000 trucks per
annum. The control point consists of a single storey unit.

The main problems relate to the condition of the adjacent road network and consequent inaccessibility.
The building itself is in poor condition and there is no communication system, so the post is acting in total
isolation of other posts. The power supply is also unreliable, especially in winter. An alternative strategy
could be to rationalise the border posts and restrict all international traffic to the larger Sadakhlo crossing.

2.4.7 Georgia- Armenia (Ninotsminda)

Ninotsminda is the most westerly control point in the Lesser Caucasus with Armenia. Although it controls
the direct road between Yerevan and the Georgian ports, this route is not well used due to the poor road
conditions and security concerns. The post is located on a mountain pass in a remote area, which is
difficult to access. It handles approximately 4,000 trucks per annum. The control point consists of three
temporary office units.

The main problem is accessibility, particularly from the Georgian side with complete loss of surfacing over
a 50 km stretch approaching the border. The temporary office units are in poor condition and are not well
suited to the harsh climatic conditions. The communication and power services are also unreliable,
especially in winter.

This border could be developed in that it is the shortest distance from Armenia to the Georgian ports and
to the near-by Ochoshani crossing into eastern Turkey. However, this is unlikely to be realised until the
road on the Georgian side is reconstructed. Other uncontrolled crossing points exist in this region.

2.4.8 Port of Poti (Black Sea)

Poti is the largest of the Georgian ports and handles bulk, semi-bulk and general cargoes. There are 15
berths of which 11 are in operation, including a container berth with regular feeder services to Istanbul.
The Ro-Ro (berths 12 and 13) and ferry terminal (berth 2) offer Ro-Ro lines to Turkey (Rize) and Burgas/
Novorossiysk. Ones per week a rail ferry line is scheduled on the route Varna - llyichevsk (Ukraine) - Poti.
The current cargo turnover of the port is traffic is 4.9 million tonnes (2003), with a high percentage of
transit cargo.
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The main Customs control point is located in the Port Authority building with sub-units at the port gate and
on the quays.

The major problem is that the office has had limited investment as it is rented from the Port Authority. The
main activity has been geared to large volumes of rail traffic, whereas the main growth is now in road
traffic. This requires additional facilities both in the office and on the dockside. The power system is
unreliable and there is only a single computer.

Some delays reported. Customs, Vet/ phyto reported to work day shift on working days only. Border
guards, passport office lack simple IT equipment, passport readers, etc. Infrastructure and facilities in
poor condition. Serious problems with electric power supply.

2.4.9 Port of Batumi (Black Sea)

Batumi is the second largest port in Georgia. It is essentially a bulk and semi-bulk cargo facility with all
surface traffic arriving and leaving the port by rail. It handles 1.4 million tonnes per annum, mainly
imports. It has a deeper draught than Poti, so can accommodate larger vessels. The main activities are
the import of oil products and grain and the export of scrap metal. The border control point is located
within the port complex. The building has a metal covering and Customs rent 10 rooms from the Port
Authority.

There are no major problems at this control point. Because the traffic arrives and leaves mainly by rail,
there is limited public interface and less time pressures on transit clearance.

For passenger transport efficient border in terms of transit speeds and few delays reported by users.
Customs (in port area), Border guards, Passport office, Phyto and Vet lack simple IT equipment, passport
readers etc. Infrastructure and facilities in poor condition. For inward trucks some delays reported by
users. Customs Terminal exceptionally well built and maintained. Phyto/Vet. certificates to be issued at
Thilisi and forwarded to the driver. Users report on non availability of Visa service when required. 3rd
party and cargo insurance to be bought at entering the country. Forming of convoy time consuming,
criticised as unnecessary. Various cash points and offices.

2.5 Kazakhstan

2.5.1 Kazakhstan - Kyrgyzstan (Korday, former Georgiyevka)

The border post is located on the main international highway Almaty - Bishkek, being presently under re-
construction (loan financed). In 2003 traffic was reported to be: approx. 4,000 buses, 3,500 empty trucks
and 11,400 loaded trucks. Facilities on the Kazakh side are very new and well-equipped.

For outward transport of passengers in general reasonably efficient transit, except at peak periods when
processing speeds are not compatible with processing demand leading to some significant queuing, but
otherwise satisfactory. Some delays can occur due to delays in exiting freight traffic into Kyrgyzstan that
can restrict the roadway in the Border Zone. All bus and car passengers have to exit the bus/ car and
walk across the control zone resulting in extended processing time. The practise that all passengers will
have to leave their car for processing through the terminal would increase transit times significantly and is
not compatible with international best practice which is retain passengers within their means of transport.

Generally, inward transport of passengers is a faster process than outwards and processing speeds
adequate, except in rush hours. Higher level of inward checks by Customs. This can lead to congestion in
the inward lanes due to apprehended vehicles. Cars will be checked by drug dogs. Proposals by Sanitary/
quarantine to check revaccination certificates would cause significant delays.

For freight transport main delays appear to be at registration desk as only one officer both registering and
checking loads, both in and out. Registration done on a sequential number basis. Drivers have to walk
across outbound traffic and mix with drivers travelling in the opposite direction - i.e. no segregation.
Decision on whether to escort can take up to 2 hours, including getting appropriate signatures. Indications
that personnel not always available to escort long distance loads, such as to the Russian border, but

10
TAACECA CAPACITY DEVELOPMENT PROJECT January 2004



escort payments still made. Import terminal was not yet in operation. Result is that truck parks up outside
the Customs Control Zone inside Kazakhstan.

In 2002/ 2003 a TRACECA Project "Border Crossing Points in Central Asian Countries” was performed
aimed at improvement of customs control at Korday and the opposite Kyrgyz point Ak-Zhol as pilot
solutions for the region. The project included development of improved technology of co-operation
between the services of one country and between the neighbouring services as well as delivery of
computer, communication and control equipment.

2.5.2 Kazakhstan - Kyrgyzstan (Merke)

The border post is located on the highway Tashkent - Taraz - Bishkek. In 2003 traffic was reported to be:
approx. 3,700 buses, 2,800 empty trucks and 4,100 loaded trucks.

In general reasonably efficient transit, except at peak periods when processing speeds are not compatible
with processing demand leading to some significant queuing, but otherwise satisfactory. Most bus and car
passengers have to exit the bus/ car and walk across the control zone resulting in extended processing
time.

2.5.3 Kazakhstan - Uzbekistan (zZhibek Zholy)

The border post is located on the main international highway Tashkent - Shymkent - Bishkek/ Almaty/
Aktobe. In 2003 traffic was reported to be only approx. 750 buses, 325 empty trucks and 150 loaded
trucks. Facilities on the Kazakh side are very new and well-equipped. Commercial cargo traffic is
presently very low. Cross-border traffic is mainly pedestrian traffic with access to Tashkent and Almaty by
busses and minibuses not allowed passing the border.

In general, reasonably efficient transit for passengers, except at peak periods when processing speeds
are not compatible with processing demand leading to some queuing. Some delays can occur due to
delays in exiting traffic into Uzbekistan as their processing longer. Congestion on entry due to market
activities blocking entrance to border area.

For goods transport main delays appear to the registration process by both Border Guards and Customs.
Some delays can occur due to delays in exiting traffic into Uzbekistan, as their processing longer.

2.5.4 Kazakhstan - China (Khorgos)

There are 72 persons employed by Kazakhstan customs (2002). Working days are Monday to Saturday
9:00 - 18:00 with a lunch brake between 13:00 - 14:30. On Sundays and public holidays in Kazakhstan
and China the border crossing is closed, as mutually agreed.

There exist three cargo terminals, which are owned by private companies and are located approx. 15 km
from the border on Kazakhstan territory. Those companies have direct agreements with the owners of the
cargo and act on behalf of them while goods are inspected by the customs during loading and reloading.
Two customs officers are dealing with this inspection.

Traffic is comparatively low and, therefore, there are no problems with excess traffic with the exception of
some days a year.

There is a customs co-operation between the two countries and several times they meet to solve
problems or progress the procedures. The same is done with the border police. Chinese customs use a
full truck scanner checking each truck.

Incoming traffic from China
Trucks enter Kazakhstan territory and approach customs clearance area. They stop under a roof with two
lanes and inspection pits under. All documents must be handed to the customs in order to be checked if
they are in good order. Following a VTD or GTD document has to be produced. This procedure takes
approx. 2h to be completed.
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Thereafter Chinese trucks have to go for reloading to the terminals, which are located 15 km from the
border station. Two customs officers are checking the goods during the time that trucks unload and reload
and putting the necessary seals for TIR trucks crossing Kazakhstan territory in transit. Customs brokers
are located in the Kazakhstan border station.

As a Chinese truck was unloaded, it returns to the customs clearance area where it is inspected by
border control authorities. This procedure takes approximately 20 minutes and then the truck is allowed to
leave for the Chinese border.

Outgoing traffic to China

Trucks enter to the customs clearance area. They stop under a roof with two lanes and inspection pits
under. Documents must be checked if properly written and then some products must have an X-ray
inspection (only for export cargo, not for transit). This inspection is done by hands. It takes about 5 h to
unload and reload the truck. For this purpose additional staff is hired by the customs. As soon as control
has finished, the truck can depart for the Chinese border and, following, the same procedure of unloading
and loading will take part in a cargo terminal on the Chinese territory.

2.5.5 Port of Aktau (Caspian Sea)

Ferry line re-opened on 2 February 2000 with assistance of international donors (EU, EBRD).

Passenger capacity of ferry is limited to 20 passengers and no cars if vessel is loaded with oil cargo.
Driver and passengers separated. No separate facilities for foot and car passengers so all routed through
foot passenger system.

For inward passengers major constraint is that car cannot be discharged until clearance process
complete - up to 2 hours after arrival, including boarding procedure - thus delaying loading. This is due to
a Border Guard regulation. All luggage screened. Traffic levels low due to restriction on return. Most
passengers are foot passengers.

For goods ferry service also on demand so can incur substantial delays waiting for freight ferry - regular
ferry is loaded with oil traffic so cannot accept trucks. For inward trucks major problem is inability to
discharge truck from vessel until cleared, despite still being within Customs Control Area, due to Border
Guard regulation. This delays loading of the vessel. Committee for transport Control have no offices in
port. No Customs brokers located in port.

2.6 Kyrgyzstan

2.6.1 Kyrgyzstan - Uzbekistan (Dostuk)

Relatively efficient border in terms of transit speeds and few delays. It was noted that there are significant
amounts of commercial activities within the Control Zone. No entry control mechanism except stop sign -
i.e. reliant on driver discipline.

TIR enables fast clearance, but other vehicles also reasonably fast as have been pre-processed in Osh.
Terminal has both import and export trucks in same area. Minor delays on entry due to multiplicity of
services.

2.6.2 Kyrgyzstan - China (Torugart)

Border at 4,200 metres altitude must have some effect on performance. Customs are on 1 week shift and
most of others 7-15 day shifts. All live up there for shift as 150 km (4 hours) to nearest town Naryn. Main
problem is that import trucks must be processed in the afternoon. This results in lunchtime queuing and
trucks arriving at Chinese frontier late in afternoon have to wait until next afternoon day. This gives
uneven workload. This schedule due to Chinese regulations. Another problem is the 6 processes after
Customs involved and the length of the Customs Control Zone with the first process (Militia) approx. 300
metres away. Only passenger services are twice weekly bus service.
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2.6.3 Kyrgyzstan - Kazakhstan (Akhzol)

Relatively efficient border in terms of transit speeds and minimal delays. No Border Guards present.
Congestion can occur due to impatience of drivers who come up the inward lane, thus blocking facility.
Delays occur due to the longer procedures on the Kazak side meaning that cars back up through the
Customs Security Zone.

TIR enables fast clearance but other vehicles have to be convoyed to Bishkek resulting in some
congestion and delays. Inward and outward drivers mix in processing area. Terminal is too small to
accommodate all traffic resulting in congestion back into Kazak post. Drivers have to cross passenger
processing lanes to reach processing offices. Convoy system leads to artificial peaking effect. All of the
ancillary services outside the Customs Security Zone with some delays.

2.7 Moldova

2.7.1 Moldova - Ukraine (Palanca)

Relatively efficient border outwards in terms of transit speeds and few delays as low traffic levels. Note
relatively simple procedures compared to inward transit. Major issue is time taken to register in sequence
at 4 organisations who have no technical interest in car and who all complete same information in their
registers. No separation of inward and outwards traffic. Lack of delays mainly due to low traffic levels.
Note collection of a local user tax.

2.7.2 Moldova - Romania (Leushen)

Duplication of information collected by Customs and Border Guards in relation to driver and vehicle. Note
payment of local user fee. Delays small due to low traffic levels.

Note use of border management IT system with equipment provided under CBC programme but using IT
programme developed locally. This reduces need for paper talon and stamping during processing.
Customs have large data requirement that appears to duplicate data already held when export cargo
declaration was submitted. Design of terminal still results in lack of segregations as some organisations
only one side of the building. Imports need to have been pre-registered with Customs by the importer in
advance otherwise Customs will not commence the registration process.

2.8 Romania

2.8.1 Romania - Moldova (Albita)

No delays noted efficient procedure. Customs operate car recognition system.

For trucks also no delays noted and efficient procedure. Customs wishes to have full information on the
creditability of the companies. Experience is of too much cheating. Customs operate truck recognition
system.

2.8.2 Romania - Moldova (Sculeni)

No delays noted efficient procedure. Border control point under reconstruction.

2.8.3 Romania - Bulgaria (Giurgiu)

No delays noted, efficient procedure.

The IRU reported average waiting times on Romanian side with less than 0.5 hours for the period
between 1998 and mid of 2002. Beginning from May 2002 until November 2003, average waiting times
are between 0.4 and 1.4 h with peak waiting times of up to 2 hours were reported.

2.8.4 Romania - Ukraine (Siret)

No delays noted, efficient procedure.
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Also no delays noted for goods transport. Reconstruction in planning status supported by PHARE.
Reconstructed area and operation of Single Cash Point system may result in faster procedures.

2.8.5 Port of Constanta (Black Sea)

The port of Constanta has two ro-ro and one ferryboat terminal; it offers ferryboat connection (combined
rail and road ferry) towards Georgia (Batumi/ Poti). The two ferries "Eforie" and "Mangali", operated by
Romanian Railways CFR Marfa, have a capacity of 85-100 wagons or up to 80 trucks. Round trip takes 6
days.

It is observed by Customs that Border Guards may request for inspection. Trucks used to arrive 1-2 days
prior to vessel's departure. For this purpose, driver's hotel at Terminal, said to be free of charge for
drivers.

2.9 Tajikistan

2.9.1 Tajikistan - Uzbekistan (Bratstvo 1)

The border post is located on the road Dushanbe - Termez. The border is divided into dedicated zones,
thus, making implementation of an integrated border process difficult. Some duplication in Border Guard
registration and inspection processes. Duplication of registration between organisations, especially
Customs and ABBAT (Association of Road Hauliers checking for permits). No computers present at
border.

Low traffic levels due perceived high cost transit fees and insurance in Uzbekistan as well as transit
approval process in Uzbekistan. Significant delays with convoys due to low traffic levels.

2.9.2 Tajikistan - Uzbekistan (Fotekhobod)

Border Facilities are divided into several zones and Customs Zone is 1 km from border, thus making
implementation of an integrated border process difficult. Border area is not secure with domestic road off
to field between Border Guard Zone and Customs Zone. Duplication of registration between organisations
and in Border Guard operation. No computers present at border. Logic of phytosanitary certificate for
vehicle difficult to justify, except to collect revenue.

Low traffic levels due perceived high cost transit fees and insurance in Uzbekistan. Most car traffic is taxis
that proceed as far as Border Guard Zone and drop passengers who walk across border and get Uzbek
taxi to Tashkent. Inward most car traffic is taxis that pick up passengers from Tashkent who have walked
across border. Most truck traffic is transit traffic from upper Fergana valley (Uzbekistan) or Kyrgyzstan.

2.9.3 Tajikistan - Uzbekistan (Patar)

The border post is located on the road Nov - Tashkent. Border facilities are divided into several zones
with concrete barriers, thus making implementation of an integrated border process difficult. No
computers present at border. Duplication in registration between various organisations. Veterinary service
can be a problem due to limited authority on site. One has to take a driver into Kanibadam and seek
permission from Dushanbe resulting in significant delays.

Low traffic levels due perceived high cost transit fees and insurance in Uzbekistan. Most car traffic is taxis
that proceed as far as Border Guard Zone and drop passengers who walk across border. Most truck
traffic is transit proceeding up Fergana Valley.

2.9.4 Tajikistan - Afghanistan (Nizhny Pyandzh)

Traffic almost exclusively humanitarian aid organisations and diplomats, etc. Special procedures in
operation due to security considerations and external CIS border. Drivers processed in open wired area
with no fixed infrastructure. No computerisation.
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In practice there is almost no northbound traffic, mainly humanitarian aid trucks returning empty. As a
result procedures are considerably simplified as no cargo documents or need for permits so shorter
registration process.

2.9.5 Tajikistan - Kyrgyzstan (Karamets/ Dzhirgatal)

The border post is located on the road Dzhirgatal - Osh. Traffic levels low due problem of poor access
road. No computerisation.

Note ABBAT issues Permission Note but does not register. Vneshtrans representative at Traffic Police
post. His role is to assist in processing of Government cargoes.

2.10 Turkey

2.10.1 Turkey - Bulgaria (Kapikule)

The IRU reported average waiting times on Turkish side with less than 0.2 hours for the period between
1998 and 2003. During three months in 2003, peak waiting times of 0.4 - 1.4 hours were met.

Talon system not used due to computerised follow-up of all services passed including payment at
cashiers.

2.10.2 Turkey - Georgia (Sarp)

No remarks.

2.10.3 Port of Samsun (Black Sea)

The Port of Samsun is operated by the General Directorate of the Turkish State Railways (TCDD). The
port offers Ro-Ro services to Ukraine and Russia (berth No. 5) and has a rail ferry facility designed for
handling of combined rail-road ferryboats

Very rare occasion of transport of passengers.

Port infrastructure does not allow free moving of trucks, which are disturbed by other traffic in the port.
This may lead to time delays.

2.11 Turkmenistan

Turkmenistan is strategically important for the operation of the TRACECA route. Turkmenistan is
landlocked. It has a western border with the Caspian Sea and has surface borders with four
countries - Kazakhstan in the northwest, Uzbekistan in the north and east and Afghanistan and
Iran to the south. All these borders are open (with some restrictions), and aid traffic to
Afghanistan is important and Turkmenistan could develop into a major route for cargo to and from
Afghanistan.

The key road corridor is currently from Iran and Turkey to the Central Asia Republics and vice
versa. All the main entry crossings used by Turkish and Iranian transporters into Central Asia are
in Turkmenistan. The most important road link between the two parts of TRACECA also traverses
the country. The road border between Turkmenistan and Uzbekistan is potentially one of the
busiest on the whole corridor.

The roads are generally all in moderate to good condition, except close to the Iranian border and
around Mary, in the east, where they are in poor condition. From Ashgabat to Turkmenbashi the
road is a new 3-lane dual carriageway for some 70 km, before reverting to single carriageway for
the remaining 500 km.

The potentially important road and rail link with Iran connecting Sarakhs in Turkmenistan to
Mashhad in Iran is fully operational and the rail link opened in 1996. This is the main route to
Bandar Abbas on the Persian Gulf.
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Main problems road hauliers experience are lack of implementation of agreed laws within
neighbouring countries on collection and transit with excessive road police action. They claim
Iranian and Turkish vehicles are stopped less often as they are better supported by their
governments.

Customs in Turkmenistan seek to establish computer links to all of their 16 border crossings and
have some regional PCs. These regional PCs collect hand written detail from the border posts in
the region at the end of each shift. In Lebap region there are 11 border posts, including Farap.
They type it into the PC and print it out. The printout is signed and authorised and sent as hard
copy to the headquarters in Ashgabat with (sometimes) a disk copy every 10 days. In other cases
it may be sent by fax and retyped into the PC. There is no e-mail or electronic data transfer
system. In Turkmenbashi Port the hand written detail is typed into a PC at the Port in batches
within a few hours. The original paper copy is stored at the Port Customs office and the PC
printout (sometimes with disk) is sent to the regional office (in Turkmenbashi town) at the end of
each shift. They send the detail to Ashgabat statistics section, each 10 days by post or by car.

Previous TRACECA projects have recommended a serious look at ASYCUDA (so that a real time
operations system could be developed that also gave statistics data).

2.11.1 Turkmenistan - Uzbekistan (Farap)

Farap is the largest TRACECA road border crossing in Turkmenistan and controls the key road route with
Uzbekistan. In 1996, the control point handled 950,000 tonnes and 90,000 trucks per year, but the
volume is now less than 300,000 tonnes on 20,000 trucks per year. The main traffic is northbound, with
50% of southbound trucks being empty. 70% of movements through the post are transit, mostly Iranian
vehicles with some Turkish. Local Turkmen vehicles average 200 per month, in and out across this
border but seldom go further than Uzbekistan. Some fruit deliveries to Kazakhstan and Russia take place
in the season.

Access to the border is over the Pontoon Bridge about 10 km before the border. Open 08.00 to 21.00
only. It has been rehabilitated and is now more stable for loaded vehicles, although still needs escort on
foot to avoid damage to vehicles during pontoon movement under load. Each pontoon rises and falls
independently as a load is applied and although chained together the “lip” between them can be 0.3 m or
more. A new road rail bridge is under construction at Kerki (hew name Atamorat) funded by Ukraine on
basis of gas debt to Turkmenistan. Completion date given as 2005.

The post is located some 10 km north of the Amu-Darya River, on the border with Uzbekistan. The main
office is a two-storey building, completed in 1996.

Relations with Uzbekistan Customs are cordial and annual meetings are held to coordinate actions. Post
opening times are dictated by Uzbekistan. Ministry of Foreign Affairs in Ashgabat says it is possible to
cross by car but it is practically not happening.

Turkmenistan would like to operate 24 hours to facilitate trade movements but Uzbekistan refuses.
Access to Customs area is through a narrow 2 lane road of good quality but Customs area is squashed
between canal and a marsh at much lower level. This post can clear 6 vehicles an hour if necessary.
When traffic level was high with up to 90 vehicles waiting to cross to Uzbekistan, this caused congestion.
Recent traffic demand is less than this. All vehicles are cleared from Turkmenistan to Uzbekistan, before
the border closes at night.

Customs would like to have lanes for full non-TIR vehicles, empty vehicles, TIR and local traffic but there
is no room at this site, they say. With careful design it could be possible to achieve traffic segregation but
any development would require heavy investment and current volumes probably do not justify such
expense.

No computers located here but power is reliable and back-up power provided. Communications by
Motorola short wave radio and daily delivery of Customs documents to Lebap Regional Office. Secure
landline telephone communication is not available but there is mention that a fibre optic cable passes
close by.
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No pre-advice received from point of entry to expect vehicle ETA (estimated time of arrival). Recent
confusion of responsibilities between Customs and Border Guards are now resolved with few operational
overlaps as they now communicate better. Regional Offices report every 10 days to headquarters'
“Control of Goods” group who have the job of ensuring no loads are lost in transit. This means there is a
long delay before they are aware of a problem. No pre-advice sent from point of entry to point of
departure to advise ETD (estimated time of departure) or to expect vehicle ETA. In practice, on demand,
they use fax. With low volume this works.

All traffic movements are managed by ledger, an entry/ exit permit issued by Transinspection, and a
Customs Delivery Control document. All are manually produced. All payments due from all services
provided here are well published on posters, calculated on the Entry Permit document by Customs, and
paid at one time at the bank office in USD for foreign trucks and Manat for locals.

2.11.2 Turkmenistan - Iran (Sarakhs)

Sarakhs is the main road entry point from Iran into Turkmenistan and on to Central Asia. All vehicles now
use this crossing point which is mostly open 24 hours. There seem to be local time restrictions by Iran on
Turkish trucks but these are well known and cause no delays. Turkmen and Iranian vehicles cross 24
hours. It is understood that Diplomatic cars only transit this point.

Customs and Rail managers use the new office at the rail crossing, as communication is better from
there. In 1996 this control point used to handle 700,000 tonnes of road traffic and 65,000 vehicles. It had
a throughput of 24,621 vehicles in 2001, in and out. Inbound lorries are always full and outbound are
mostly empty which gives a tonnage of about 200,000 a year.

The access road towards Ashgabat is in fair condition but the direct route to Mary is in poor condition.
The road post was completed in 1994 and has a central office facility and inspection canopies either side.

No computers located here but power supply is reliable. Communications by Railways telephone from
building in new rail station. However, communication remains a problem with access only via a manual
exchange and the direct dialling system is out of order. It is now thought a fibre optic cable runs past here
to Ashgabat.

Turkmenistan would like to operate 24 hours to facilitate trade movements but Iran sometimes cause
problems and are selective on opening times for some vehicles. Recent confusion of responsibilities
between Customs and Border Guards are now resolved with few operational overlaps as they now
communicate better. Regional Offices report every 10 days to headquarters' “Control of Goods” group
who have the job of ensuring no loads are lost in transit. This means there is a long delay before they are
aware of a problem. No pre-advice sent from point of entry to point of departure to advise ETD or to
expect vehicle ETA. In practice, on demand, they use fax. With low volume this works.

2.11.3 Port of Turkmenbashi (Caspian Sea)

Turkmenbashi is the only port in Turkmenistan and has the rail/ road ferry link across the Caspian Sea to
Baku in Azerbaijan, which is critical to the TRACECA corridor. In 2000 a total of some 4 million tonnes
were exported. The Port used to handle 400,000 tonnes, 7,000 rail wagons and 13,000 road trucks per
annum to/ from Central Asia. The rail traffic to/ from Central Asia is being maintained but international
road transport to and from Baku is less than 200 a year due to the opening of the Russian border with
Azerbaijan. Passenger cars and small vehicles are almost non-existent on this route due to lower demand
for Azeri fruit and vegetables in Turkmenistan, and tighter controls on visitors and visas.

2.12 Ukraine

2.12.1 Ukraine - Poland (Jagodin)

The IRU reported average waiting times on Ukrainian side with 1-2 hours for the period between 1998
and 2002 with some peak waiting times of 5-10 hours.
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As well as the need for simplified procedures for border controls, especially in relation to veterinary and
phytosanitary procedures, other changes are required to improve transit speeds as other causes of
delays are: congestion caused by waiting trucks in Control Zone due to convoy system; bottleneck
created by narrow bridge (new bridge recently opened, old bridge under rehabilitation); waiting times on
the Polish side with inability to accept cars at same speed; presence of cars parked on the approaches to
the border that are waiting to cross to trade. Inward procedures could be streamlined to avoid double
entries. Delays may be caused due to limited space occupied by waiting trucks and queuing of inbound
cars & convoy traffic. Inbound cars may mix with trucks and get trapped in the queue. Severe problems
with traffic management system. Although lanes are signed and marked, the system is not always
followed. Main problem is the large volume of imported trucks/ vans being channelled through the inward
passenger terminal. Noted that no visas can be issued at the border.

2.12.2 Ukraine - Moldova (Kuchurgan)

No major delays as traffic volumes are relatively low.

2.12.3 Port of llyichevsk (Black Sea)
The Port of llyichevsk (28 berths) is located near Odessa. It offers several combined rail-road ferry lines:

= llyichevsk - Varna (since more than 25 years, twice per week, 18 h sailing))
= llyichevsk - Poti/Batumi (since 1999, once per week)
= llyichevsk - Istanbul (since 2001, 3-4 times per month, 30 h sailing)

Efficient border in terms of transit speeds in view of modal transfer and speed similar to all land border
crossings. Passport readers would speed up passport checking.

2.13 Uzbekistan

2.13.1 Uzbekistan - Kazakhstan (Gisht Kuprik)

Severe congestion on approaches to border control zone due to market activities. Requirement for
passengers to exit cars with their luggage, which delays transit and is not in line with international best
practice. Data requirements in relation to cars are higher than in other countries. Co-operation between
Border Guards and Customs appears good. Processing speeds not the same as on Kazak side resulting
in possible congestion on entry. Special expedited procedures apply to certain traffic enabling expedited
procedures - i.e. pre-cleared. Inward and outward drivers mix in Border Guard registration area.

2.13.2 Uzbekistan - Tajikistan (Oybek)

Requirement for passengers to exit cars with their luggage delays transit and is not in line with
international best practice. However, delays negligible due to lack of traffic, probably due high transit and
entrance charges. Data requirements in relation to cars are higher than in other countries. Co-operation
between Border Guards and Customs appears good. Special expedited procedures apply to certain traffic
enabling expedited procedures - i.e. pre-cleared. Co-operation between Border Guards and Customs
appears good. Traffic volumes low: 10-12 vehicles per day maximum. No veterinary or phytosanitary
services present as these were completed earlier before reaching the border.

3 Border Crossing of Passengers and Freight by Railways
3.1 Armenia

3.1.1 Armenia - Georgia (Ayrum)

Ayrum is the only operating rail border control point in Armenia, due to the closure of all the other rail links
(Akhuryan to Turkey and the lines to Azerbaijan and Nakhichevan). All rail traffic is routed on the
Armenia/ Georgia line as both the Turkish and Azerbaijan rail lines are non-operational. Ayrum station
controls through-going freight and passenger services. Local freight handling is minimal, local passenger
traffic is more relevant (embarking and disembarking here).
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The rail line appears to be in reasonable working order. Trains are formed by wagon destination to max
1,000 tonnes (due to steep gradients they are double headed) and all routed through Gyumri marshalling
yard. From Gyumri to Yerevan trains with up to 2,000 tonnes can be formed.

Ayrum handles approximately 12,000 rail wagons per annum but the volume is growing. First quarter
2001 recorded 2,338 wagons inbound loaded and the same period 2002 was 3,825. Loaded outbound
not recorded but not thought to be many. Here all documentation and control checks are operate within
the existing Customs Law Code.

The control point is on the main platform in Ayrum in accommodation rented from the rail authorities and
is adjacent to the border marshalling yard. The main rented buildings are being refurbished and they now
have a direct (copper wire) telephone link to Vanadzor, Gyumri and Yerevan. Power supply is 99%
reliable but they have no back-up generator. Long power blackouts are rare. Fibre Optic Cable (Tacis
project) is being installed, so this will generate an opportunity to improve communication links, in time and
subject to access cost. Two PCs are operational in Railways and two in Customs. Railways PCs connect
to Yerevan but Customs seem to be remote units that rely on a basic ASYCUDA format but data transfer
by disk.

Railways perform a technical check of the train on arrival and liaise closely with Georgian Railways to
ensure that neither railway gets technical problems from each other. They meet regularly.

Outward Freight Trains: Customs clearance done at inland station. Pre advice on outbound traffic is
provided to Railways and the majority of freight enters the Customs system at point of loading (mostly in
Yerevan) so they just check documents here. In case of irregularities observed, e.g. broken seal, the
wagon is pulled away on instruction of Customs. There is Border Guard, Veterinary, Phytosanitary
available on request from Bagratashen (Road border post). Any mechanical fault corrected here when
possible, by extraction of wagon. Customs act as a screen for the other services (Integrated Border
Management) in that they check if certificates are needed and will not export clear unless passed by other
authorities.

Inward Freight Trains: Physically bad wagons are not accepted from Georgian Railways. In reality, the
only border procedures are the hand-over from one railway to the next, as Customs only involved in
clearance of a few wagons that have opted for clearance and discharge at the border (very rare),
Veterinary and phytosanitary services called in from road border on request. Customs act as a screen for
the other services in that they check to see if certificates are needed and will not clear unless passed by
other authorities. Armenian Railways and Customs indicated that they required technical equipment, viz.
for taking liquid measurement in oil tankers and X-ray for passenger baggage.

40 minutes is allowed by the regulations for the check of passenger trains and it is included in the rail
schedule, even though it could be completed in less time. The train leaves Yerevan at 19.00, so all
controls happen at about 02.00 at Ayrum. Train arrived in Thilisi at 10.00. Lack of equipment, such as
portable computers required for passenger clearance.

3.2 Azerbaijan

3.2.1 Azerbaijan - Georgia (Boyuk-Kasik)

Boyuk-Kasik is the largest rail border crossing in Azerbaijan and processes all imports and exports
moving through to the Georgian ports. The border control point processes about 5 million tonnes and
90,000 rail wagons per annum. This is much higher than recorded in the mid nineties.

The post is located at the last main station before the Georgian border where a 14 track marshalling yard
is situated. However, it is at a remote location that is difficult to access by road.

The time taken for the border crossing process of passenger trains varies between 30 and 60 minutes,
depending on the size of the train and the designated schedule. There can be up to one through
passenger train per night in each direction.
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Within the limitations of a manual system the process seems to work well. There is a plan to introduce a
system linking all customs offices by email, and then remove all ledgers, but as the computer system is
not at all protected and power subject to fluctuation and disruption, this cannot be recommended. With no
pre-advice of cargo detail no action can be taken before the train arrives and the documents are seen. A
complete review of systems needs to be considered and ASYCUDA was discussed as one of many
alternatives. As Georgia are now said to be progressing the introduction of ASYCUDA, after many years
of delay, should Azerbaijan chose this route then there could be electronic data interchange between
them, a real time Customs control system and all the statistics they need as a by-product of effective
control. Delay at the border could be reduced to a physical check of seals and technical inspection of
rolling stock. A reduction of time from 2.5 hours to 30 minutes could be possible.

There are no major problems, other than the offices are small and poorly fitted out. The communication
system is adequate but could be improved. There is a comparatively old computer that is used for
registration purposes.

3.2.2 Port of Baku (Caspian Sea)

The main border control point in the port is located at the ferry terminal. There are 6 ferryboats operating
to Turkmenbashi and 2 to Aktau as well as oil tankers that operate from a different terminal. Breakdowns
and poor weather seem to cause many delays.

The road/ rail ferry service operates a nominal five sailings per week across to Turkmenbashi in
Turkmenistan but in practice operates on demand. There are no fixed sailing times. Rail wagons have
priority but they will be reduced in number if the space is required for lorries.

The changes in traffic volumes over the last few years have been remarkable. This has been mostly due
to the downturn in trade and restrictions on the Volga-Don canal. In addition, now that the Russian border
is open from Azerbaijan, traffic in transit from Iran to Russia can transit directly rather than detour across
the Caspian Sea and enter Russia through Turkmenistan and Kazakhstan.

- In 1986 the Port handled over 6 million tonnes, but by 1993 this dropped to 600,000 tonnes.
- For 1999 there was a total of 966,000 tonnes (export 543,000 and import 423,000)

- 2000 the total was 1.246 million tonnes (600,000 export and 646,000 import)

- 2001 the total was 1.661 million tonnes (849,000 export and 812,000 import)

In 2002, the Port handled cargo at a rate of about 2 million tonnes, over 14,000 rail wagons and only a
few trucks per annum, in total in both directions to Turkmenbashi. Traffic from Baku to Aktau in 2001 was
191,000 tonnes in total, import and export. Almost all rail traffic is oil products in 60 or 65 tonne tank
wagons and a full load of the ferry is 28 wagons. Loaded wagons represent 70% of each trip, on average.
In practice there are some 100% empty wagon returns to Turkmenbashi, depending on the wagon
ownership.

Incoming rail wagons are checked on the vessel by Customs, Railways and port authorities before being
unloaded to the railway marshalling yards a few hundred metres away from the ferry terminal.

The post consists of three separate buildings facing onto the access area close to the ferry ramps but this
is now to be refurbished based on plans agreed.

The main problems are that the ferry service is an on-demand, rather than a scheduled, service and that
there is little or no pre-advice from Turkmenbashi or Aktau on what is on the vessel until it arrives and the
manifest is handed over.

Neither veterinary nor phytosanitary services work in the port.
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3.3 Bulgaria

3.3.1 Bulgaria - Turkey/ Greece (Svilengrad)

The time taken for the control processes of passenger trains varies between 20 and 60 minutes,
depending on the size of the train and the designated schedule. Train moves in summer are approx. 12
pairs/day, in winter up to 7 pairs/day. This variance is mainly due to the holiday tourist traffic. Train
services Bulgaria and Greece are operated between Svilengrad and Dikija (first station at Greece
territory) only.

Freight train outward average stopping time in station is approximately 3-4 hours. Check processes are
concurrent, Customs receive documents immediately upon arrival. Concerning veterinary, etc.
organisations, at any time checked irrespective of whether a relevant product is in the train.

The freight train inward overall processing time at Svilengrad is estimated at 30-60 minutes. But trains
may remain at station for 3-4 hours according to shunting requirements. Concerning veterinary, etc.
organisations, at any time checked irrespective of whether a relevant product is in the train.

Border guards run a project for the operation of a fibre optic cable.

3.3.2 Port of Varna (Black Sea)

The port handles currently 6.6 million tonnes cargo and offers different Ro-Ro and ferry services,
including a rail ferry (Russian broad gauge) to llyichevsk (Ukraine) and Poti/ Batumi. The ferry to
llyichevsk carries broad gauge railway wagons and operates already more than 25 years.

Freight trains inward and outward: In case of irregularities observed, e.g. broken seal or defected wagon,
the wagon is pulled away on instructions of Customs or ferry service. Railways will take care of issuance
of new documents. Any mechanical fault of wagons is corrected here by Railways when possible.
Customs act as a screen for the other services (Integrated Border Management) in that they check if
certificates are needed and will not clear import/ transit unless passed by other authorities.

3.4 Georgia

3.4.1 Georgia- Armenia (Sadakhlo)

Sadakhlo is the only rail border control point with Armenia. This station controls freight and passenger
services. In addition to the through traffic there is a local passenger train to/ from Thilisi.

Sadakhlo handles approximately 12,000 rail wagons per annum but the volume is growing. First quarter
2001 recorded 2,338 wagons outbound loaded to Armenia and the same period 2002 was 3,825. The rail
line appears to be in reasonable working order. There is no border marshalling yard and all trains go to
Thilisi for reforming.

Customs operate all documentation and control checks within the Customs Law Code. Railways perform
a technical check of the train on arrival and liaise closely with Armenian Railways to ensure that neither
railway gets technical problems from each other. They meet regularly. There is Border Guard, veterinary
and phytosanitary services at the station.

The control point is on the main platform in Sadakhlo in accommodation rented from the rail authorities.
Customs office is in poor repair and voltage is low. IT equipment is outdated and insufficient. In principle,
they have only one PC for statistics only that the copy to disk and send by road to Thilisi. Fibre optic cable
(Tacis project) is being installed, so this will generate an opportunity to improve communication links, in
time and subject to access cost. Electric power supply is extremely poor.
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Pre advice on outbound traffic is provided to Railways and the majority of freight enters the Customs
system at point of loading so they just check documents here. They say they want liquid tank level
measuring system, as dipping is dangerous and takes too long. Because of the overhead power line one
worker was electrocuted recently while trying to dip a tank. They were lucky not to blow the whole train

up.

In case of irregularities observed, e.g. broken seal, the wagon is pulled away on instruction of Customs.
Any mechanical fault of wagons corrected here by railway workers, when possible, by extraction of
wagon. Physically bad wagons are not accepted from Armenian Railways. Trains are guarded by police
officers upon leaving the border control station.

Customs act as a screen for the other services (Integrated Border Management) in that they check if
certificates are needed and will not clear export/ transit unless passed by other authorities.

1.5 hours is allowed by the regulations and is included in the rail schedule, even though it could be
completed in less time.

3.4.2 Port of Poti (Black Sea)

Poti is the largest of the Georgian ports and handles bulk, semi-bulk and general cargoes. There are 15
berths of which 11 are in operation, including a container berth with regular feeder services to Istanbul.
The Ro-Ro (berths 12 and 13) and ferry terminal (berth 2) offer Ro-Ro lines to Turkey (Rize) and Burgas/
Novorossiysk as well as Constanta. Ones per week a rail ferry line is scheduled on the route Varna -
llyichevsk (Ukraine) - Poti. The current cargo turnover of the port is traffic is 4.9 million tonnes (2003),
with a high percentage of transit cargo. Rail/ road ferry carried about 0.5 million tonnes (traffic with
Ukraine and Bulgaria). Ferry terminal development was financed by EU TRACECA programme.

Lack of suitable infrastructure and inspection facilities. Offices in poor shape. IT-equipment outdated and
insufficient. Customs act as a screen for the other services (Integrated Border Management) in that they
check if certificates are needed and will not clear import/transit unless passed by other authorities.

In case of irregularities observed, e.g. broken seal, the wagon is pulled away on instruction of Customs.
Any mechanical fault corrected here when possible, by extraction of wagon.

Trains are guarded by police officers upon leaving the port.

3.4.3 Georgia - Azerbaijan (Gardabani)

Gardabani is the only railway border crossing station between Georgia and Azerbaijan and is servicing
the transit traffic between the Georgian seaports and Azerbaijan (and other countries linked by the
Caspian Sea ferry lines). Train passage Poti - Baku takes up to five days.

Lack of inspection facilities. Offices in poor shape. IT equipment outdated and insufficient.

In case of irregularities observed, e.g. broken seal, the wagon is pulled away on instruction of Customs.
Customs clearance done at inland station, at the border, normally, only documents checked. Any
mechanical fault corrected here when possible, by extraction of wagon. Physically bad wagons are not
accepted from Azerbaijan Railways.

Customs act as a screen for the other services (Integrated Border Management) in that they check if
certificates are needed and will not clear export/transit unless passed by other authorities.

Trains are guarded by police officers upon leaving the border station.

Passenger traffic is carried by a 'regular train' and the “Silk Road Express”. Checks at the border station
are excessive in time. The Express train inspections are reported to be only at random. Passengers’
passports are handed in to the conductor who keeps them ready for Border Guards and Customs
inspection. Passage time Baku - Thilissi approx. 18 h by regular train, approx. 12 h by Express.
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3.5 Kazakhstan

3.5.1 Kazakhstan - Uzbekistan (Saryagash) passengers

Saryagash station is located very close to the border line. Until beginning of 2004 it was fully operated by
Uzbek Railways and only recently taken over.

2 hours fore control is allowed by the regulations and is included in the rail schedule, even though it could
be completed in less time.

3.5.2 Kazakhstan - Uzbekistan (Chengeldy) freight

The station is located about 60 km from the border line within Kazakhstan. Until beginning of 2004 it was
operated by Uzbek Railways (together with the line from the border) and only recently taken over. Kazakh
railways took over the trains at Chengeldy from Uzbek railways.

Two hours is allowed for control of through trains by the regulations and is included in the rail schedule.

3.5.3 Kazakhstan - Kyrgyzstan (Lugovaya) freight

The station is located about 65 km from the border line within Kazakhstan. The line from Lugovaya
towards the border line is owned and operated by the Kyrgyz Railways. Freight trains were taken over at
Lugovaya and carried without further stop into Kyrgyzstan

2 hours is allowed by the regulations and is included in the rail schedule.

3.5.4 Port of Aktau (Caspian Sea - Railway ferry)

The Port of Aktau ids the only port in Kazakhstan. Cargo turnover grew rapidly during the last decade,
from about 0.4 million tonnes in 1996 to 8.0 million tonnes in 2003 with major increase of oil and oil
products handled.

Railway ferry terminal re-opened in September 2001 with assistance of international donors (EU, EBRD)
with a nominal capacity of 50,000 t per month (at max. one departure per week). Opening of a new ralil
ferry line to Makhachkala (Russia, Dagestan) is planned for 2004.

Customs is determining sequence but cannot commence until Border Guards procedure has been
completed. The documents are normally delivered in advance of the arrival of the wagons with up to 6
hours allowed for control, though usually achieved in less. This is important as ferry usually arrives in
ballast or with empty wagons so can commence loading within 2 hours of arrival. 80% of all traffic is crude
oil and mazut shipments. Vessel capacity 28 loaded wagons.

Volume of inward rail traffic is very small. Ferries usually arrive empty or with empty wagons.

3.5.5 Kazakhstan - China (Dostyk, formerly Druzhba)

Druzhba is the only rail crossing from Central Asia into China and is of key strategic importance. It
handled in 2001 approx. 4 million t and about 80,000 rail wagons. Most of the traffic is export traffic into
China - metals, scrap, ores, crude oil, fertilisers and agricultural goods - with only limited imports.
Agreements have recently been signed to double the volumes.

All goods have to be transferred between the Russian broad gauge system and the European Standard
gauge system used by Chinese Railways. During this process they are checked by customs controls on
both Chinese and Kazakh sides of the border. The general rule is that the Chinese side (station
Alashankou) deals with loaded wagons coming from Kazakhstan and the Kazakh side (station Druzhba)
with loaded wagons from China. Exceptions are the bogie change and the reloading of containers
performed only in Druzhba. There are indications that there is a shortage of sidings and reloading
facilities on the Chinese side which seriously affects performance.
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30% of the wagons cross the interface of the different railway gauge systems by change of bogies. This
mostly concerns tank wagons with crude oil and oil products but also open wagons with metals and
scrap. In remaining 70% of the cases there is manual or mechanised reloading between the wagons of
the different gauges. This percentage includes also the reloading of containers with suitable cranes.

For incoming traffic, all handling is done on Kazakhstan side, i.e. at Druzhba station. There is an
appropriate bogie change yard and six reloading terminals. The container reloading is performed in a
shed. The terminal in the shed is equipped with two 30-ton gantry cranes, one reach stacker and one
forklift.

Loaded wagons from China are carried into Druzhba station by Chinese standard gauge locomotive,
whereas loaded wagons from Kazakhstan are brought by a Kazakh broad gauge locomotive to the
Chinese border station. The incoming goods will be transferred to the respective railways and the
documents are handed over to the customs authorities. Meanwhile the documents accompanying the
cargo are being translated from Russian into Chinese (in Alashankou) or from Chinese into Russian (in
Druzhba).

During the reloading of goods, Chinese Customs checks all cargo and all wagons. They check even the
invoices and the claimed value of goods in transit, which they should not do.

If a 15 wagon group comes from China, it will be processed (unloaded, loaded, checked, documents
translated, customs processing. etc.) within 2 days, in case of problems occur this can take much longer.

The major problem related to the customs and border procedures is that there is a duplication of controls.
Whilst the main control point is in the marshalling yard, there is another check point closer to the border
undertaking similar work. This requires extra manning at a remote location. The office requires
refurbishment, though the building appears structurally sound. Communication is via the railway network
and contact between the office and regional headquarters is difficult. Power supplies are unreliable,
especially in winter. Investment is required at this strategically important control point. This should consist
either of the construction of a new structure in the vicinity of the marshalling yard or refurbishment of the
existing offices secured by a long term lease. An independent communication system is required,
probably using radio, and mobile generators for emergency power. Computers should be installed for
registration purposes. None of this investment can be justified until the procedures are reviewed to
eliminate the current duplication.

3.6 Kyrgyzstan

3.6.1 Kyrgyzstan - Uzbekistan (Karasu)

The border point services the traffic to/ from the two terminal lines to the southern Kyrgyz cities Osh and
Jalal-Abad in the Fergana Valley. As far as the branch lines are very short and have only access to
Uzbekistan there is no transit traffic.

In reality, the only border procedures are the hand-over from one railway to the next, as Customs only
involved in export clearance of a few wagons that have opted for loading at the border and there are no
Border Guards, veterinary, phytosanitary etc.

No passenger services from Osh as suspended for financial reasons and lack of demand.

3.6.2 Kyrgyzstan - Kazakhstan (Alamedin, Kaindy)

As far as the Kyrgyz railways operate the line until Lugovaya in Kazakhstan there are no railway hand-
over or check activities at the border at Kaindy station. Customs act only at delivery station, e.g. Almedin
for the container traffic.

There are no border guards, veterinary, phytosanitary, etc. at the border.
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Passenger services operate to/from Bishkek. On morning train to Moscow Customs check running train
between Bishkek and Chaldovar by walking along train - 5-6 officers. Other trains not checked and no
Border Guards. Inwards no Border Guards but Customs at stations may stop and check passengers
getting off train.

There are plans to establish a new Customs Post on the border at Kaindy.

3.7 Moldova

3.7.1 Moldova - Romania (Ungheni)

The border processing for passenger trains is completed well within scheduled stop time (around 2
hours), which is dictated by the need to change bogies. Joint processing could theoretically be
undertaken whilst at bogie changing facility but there is sufficient time to complete after changing so this
is preferred methodology.

For freight trains bogie changing undertaken during Railways and Customs procedures but document
processing takes longer than bogie changing. Main delays in border processing due to delays in receiving
documents from Railways to commence Customs checks - i.e. processes are consecutive rather than
concurrent. It should be noted that there are several different types of traffic and these require different
processing routines and making into separate trains.

3.8 Romania

3.8.1 Romania - Bulgaria (Giurgiu)

Changes of locomotive do not cause stops at the border crossing. Border guards state that the process
could be speeded and quality of screening improved if mobile equipment for data exchange and
communications is operated by them. Train moves in summer are about 7 pairs/day, in winter ups to 5
pairs/day. This variance is mainly due to the holiday tourist traffic. Trains from Bulgaria to Romania
change locomotive at Giurgiu North for Romanian locomotive.

3.8.2 Romania - Moldova (lasi, Cristesti)

Speedy operations concerning passenger trains at lasi. Passenger train moves in summer are approx. 4
pairs/day, in winter up to 3 pairs/day. This variance is mainly due to the holiday tourist traffic. Moldovan
trains are said to be comparably bad and poorly maintained.

At Cristesti freight trains may remain at station for 3-4 hours according to shunting. Fast procedure

3.8.3 Port of Constanta (Black Sea)

The port of Constanta has two ro-ro and one ferryboat terminal; it offers ferryboat connection (combined
rail and road ferry) towards Georgia (Batumi/ Poti). The two ferries "Eforie" and "Mangali", operated by
Romanian Railways CFR Marfa, have a capacity of 85-100 wagons or up to 80 trucks. Round trip takes 6
days. In difference to the Ukrainian and Bulgarian ferry lines, the ferries from Romania are normal gauge
ferries for ferriage of European wagons, thus, bogy change or re-loading is required within the Georgian
ports. Therefore, CFR Marfa together with Georgian partners created a joint venture for transhipment of
freight between wagons and bogie change.

In case of irregularities observed, e.g. broken seal or defected wagon, the wagon is pulled away on
instructions of Customs or ferry service. In this case Railways will take care of issuance of new
documents. Any mechanical fault corrected here by Railways when possible. Customs act as a screen for
the other services (Integrated Border Management) in that they check if certificates are needed and will
not clear import/transit unless passed by other authorities.
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3.9 Tajikistan

3.9.1 Tajikistan - Uzbekistan (Regar/ Tursun Zade) Freight trains

Duplication in registration process. Customs located in caravan outside station. No computerisation.
Customs consider 3 hours required but only allocated 1 hour.

3.9.2 Tajikistan - Uzbekistan (Dushanbe) Passenger trains

Procedures similar to airport with border controls being undertaken in the Central Station before journey
commences followed by direct transit to the border. Trains mainly used by Tajik passengers to/ from
Russia seeking work there. Infrastructure not suitable to process large volumes of passengers and
therefore significant congestion and queuing. Some duplication in Customs checking procedures.

3.9.3 Tajikistan - Uzbekistan (Kanibadam)

Passenger traffic: Border guards and Customs procedures are concurrent. The total scheduled halt is 1
hour in which all border procedures have to be completed. Note transit passengers must also complete
Customs Declaration. Only the 3 organisations (border guards, customs and Tajik Railways) present.

Freight traffic: Total scheduled halt at station is 2-2.5 hours within which time all border procedures have
to be completed. Customs are allocated 1 hour (which they consider insufficient). It should be noted that
virtually all the traffic is transit movements up the Fergana Valley. Customs screen for Veterinary and
Phytosanitary and summon them as required. This is possible due to the pre-notice from the other
Customs post (Bekabad) advising what cargo is due. Only computerisation is rail wagon tracking system.

3.10 Turkey

3.10.1 Turkey - Bulgaria (Kapikule)

Train moves in summer are approx. 12 pairs/day, in winter approx. to 7/day. This variance is mainly due
to the holiday tourist traffic. Train moves in summer are approx. 12 pairs/day, in winter up to about. 7
pairs/day. This variance is mainly due to the holiday tourist traffic. Train services Greece/Turkey are
operated between Dikija (station at Greece territory) and Kapikule only.

Average stopping time in station is approx. 3-4 hours. Processes are concurrent - Customs receive
documents upon arrival immediately after Railways has entered data into computer. Railways propose
one single IT system to exchange data among all parties concerned.

3.11 Turkmenistan

3.11.1 Turkmenistan - Uzbekistan (Farap)

Farap is located near the crossing point of the main railway line from Russia running along the Uzbek/
Turkmen border to the rail hub at Turkmenabad (former Chardzhev) in Turkmenistan and the TRACECA
line from Turkmenbashi into Uzbekistan. In the past, the major traffic flows are to/from the Chardzhev rail
hub and are mainly rail traffic using the Chardzhev/ Russia rail link, rather than the TRACECA line via
Ashgabat. Since 2003, major part of transport flows (including the complete Uzbek transit flows) diverted
to the new Uzbek line Navoi - Uchkuduk - Nukus bypassing Turkmenistan.

The main problems relate to the rail infrastructure regarding marshalling performance, limitations within
the Turkmen rail system and the structural concerns regarding the Amu-Darya rail bridge, now restricted
to max train weight of 4,000 tonnes (down from 6,000 tonnes). A new road/ rail bridge is under
construction at Kerki (new name Atamorat) funded by Ukraine on basis of gas debt to Turkmenistan. It is
located about 100 km to the east of Farap. Completion date given as 2005.
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The control point currently handles approximately 10 million tonnes and 280,000 rail wagons per annum.
The post is located in the main marshalling yards north of Chardzhev, but immediately south of the major
rail bridge over the Amu-Darya River. The post consists of a small two-room building (which was once the
local morgue) behind railway property.

Average stopping time for freight train in station is approx 3 hours including operational delays. It should
be noted that processes are consecutive. Customs do not receive documents until 1 hour after arrival.
There does not seem to be any demand to work any faster.

3.11.2 Port of Turkmenbashi (Caspian Sea)

Turkmenbashi is the only port in Turkmenistan and has the rail/ road ferry link across the Caspian Sea to
Baku in Azerbaijan, which is critical to the TRACECA corridor. In 2000 a total of some 4 million tonnes
were exported. The Port used to handle 400,000 tonnes, 7,000 rail wagons and 13,000 road trucks per
annum to/ from Central Asia. The ralil traffic to/ from Central Asia is being maintained but international
road transport to and from Baku is less than 200 a year due to the opening of the Russian border with
Azerbaijan. There is a substantial oil activity by rail wagon and the ferry represents the main port
operation with up to five sailings per week, as demand dictates.

The new administration and passenger terminal for the ferry service is located away from the two ramps
and soon the old Customs shed will be demolished and the personnel moved to a new location in the new
complex. This will relieve the former site congestion.

In case of irregularities observed, e.g. broken seal, the wagon is pulled away on instruction of Customs.
Agent will take care of issuance of new documents. Any mechanical fault corrected here when possible,
by extraction of wagon. Customs act as a screen for the other services in that they check if certificates
are needed and will not clear import/transit unless passed by other authorities.

Delays can occur due to only one ramp in operation but they have turned round 3 ferries in one night
(20.00 - 08.00) with a total dwell time of 4 hours each. Customs procedures are efficient and cargo is
cleared within 30 minutes. In the past delays were caused through a lack of shunting engines to
discharge the rail traffic from the ship in tandem, but this problem has mostly been overcome.

3.12 Ukraine

3.12.1 Ukraine - Moldova (Kuchurgan)

The border control station is located on the trunk line from Odessa/ Kherson to Chisinau and the
Romanian border.

The time taken for the border crossing process of passenger trains varies between 30 and 70 minutes,
depending on the size of the train and the designated schedule. On average there are approximately 12
pairs of passenger trains per day. This varies between 14 pairs during the summer down to 8-10 in the
winter. This variance is mainly due to the holiday tourist traffic between the CIS and Romania and
Bulgaria in the summer. The local traffic is predominantly between Chisinau and Odessa and is mainly
concerned with localised trading, particularly of agricultural produce from Moldova.

Average stopping time of freight train in station is approx 4 hours including operational delays. It should
be noted that processes are consecutive rather than concurrent - Customs do not receive documents until
1 hour after arrival. The overall westbound processing time at Kuchurgan is estimated at 7 hours, which is
within the 8 hours designated by the norms. This can increase further due with container transit trains
with large numbers of transit declarations. The station records indicate a further 2 hour delay for
operational reasons, thus giving a border transit time of 9 hours.
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3.12.2 Port of llyichevsk (Black Sea)
The Port of llyichevsk (28 berths) is located near Odessa. It offers several combined rail-road ferry lines:

= llyichevsk - Varna (since more than 25 years, twice per week, 18 h sailing))
= |lyichevsk - Poti/Batumi (since 1999, once per week)
= |lyichevsk - Istanbul (since 2001, 3-4 times per month, 30 h sailing).

Ferries to Varna and Georgia are designed for ferriage of broad gauge wagons.

In case of irregularities observed, e.g. broken seal, the wagon is pulled away on instruction of Customs.
Agent will take care of issuance of new documents. Any mechanical fault corrected here when possible,
by extraction of wagon. Customs act as a screen for the other services (Integrated Border Management)
in that they check if certificates are needed and will not clear import/ transit unless passed by other
authorities.

3.13 Uzbekistan

3.13.1 Uzbekistan - Kazakhstan (Chukursay, Shumilova) Freight trains

Chukursay and Shumilova are marshalling yards within the Tashkent railway junction, involved in
formation of outgoing international freight trains to Kazakhstan and splitting-up of incoming trains from
Kazakhstan. Until beginning of 2004 freight trains were carried by Uzbek Railways more than 60 km into
Kazakhstan to Chengeldy station, where they were passed to Kazakh Railways. After handing over of the
line from the Border to Chengeldy to Kazakh Railways new facilities have to be established near to the
border line.

In reality, the only border procedures are the initial registration at Chukursay. There appears some
duplication of registration between Chukursay and Shumilova, which could be avoided if an on-line IT-
system would be in operation. There is also a parallel manual and computer registration process in
operation.

3.13.2 Uzbekistan - Kazakhstan (Tashkent Main Passenger Station, Keles) Passenger
trains

Procedure sat Tashkent Passenger Station similar to airport with border controls being undertaken in the
Central Station building before journey commences followed by direct transit to the border. Border Guards
and Customs (occasionally) travel on train to be at Keles (near border station) for inward trains. 2 hours is
allowed at the border for the Border Guard and Customs procedures. This would appear excessive
relative to performance at some other CIS borders. There appears to be some duplication in Customs
controls at the border and the Central Station.
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Annex 6

Dear Sir/Madam,

Subject TRACECA Project Capacity Development for Senior Sector Officials

We would like to introduce ourselves:

NEA Transport research and training together with NIIT (Kazakhstan) and partners from various
European countriesis carrying out the ‘ Capacity Development of Senior Transport Sector Officias
project for the European Commission under the TRACECA programme.

The objective of this project isto transfer western European know-how to the Ministries involved, the
top level of the railway administrations, to the custom authorities and to the port authorities of the
Black Sea and Caspian Sea ports along the TRACECA Corridor as well as to the customs officesin
the before mentioned ports and at the points of border crossing. Additionally, stakeholders of the road
transportation industry are to be invited.

The purpose of the project is to develop and implement atraining for top level decision makers from
the Ministries of Transport and corresponding agencies and administrations of the TRACECA
countries and for the heads of border stations and customs stations, the heads of the operational
departments of railways, terminal /port operators and ferry operators aongside the TRACECA
Corridor as well as stakeholders of the transport industry in order to learn new technologiesin the field
of computerisation, system changes and communication.

If you are interested in participating in thistraining, please fill in the attached questionnaire
completely and correctly and return this form as soon as possible.

Y ours faithfully,

Harriede Leijer René Meeuws Frank Prescha
Team Leader Academic Director Manpower Development Expert
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1. Personal Data

Family name(s)*:

Given name(s)*:

Maiden name, if applicable*:

Gender: Femde/ Male
Place of birth*:

Date of birth*:

Nationality*:

Passport no*:

Postal Address:

Country:

E-mail address:

Telephone:

Fax:

* Please give names and infor mation exactly asthey appear in your passport!

2. Educational record

Please fill in your educational record*:

Date: Institution:

Degree(s) or Diploma(s) obtained:

Please indicate whether you have previously followed EU training courses e.g. Certificate of

Professiona Competence. Please a so indicate whether the training you followed was for TRACECA.

* Please provide copies of diplomas and/or certificates where applicable.

D20031378.doc

THACECA

CAPACITY DEVELOPMENT PROJECT
User Needs Assessment

October 2003 3



3. Language abilities

L anguage Speaking Reading Writing
Leve of Skill High |Fair |Poor |High |Fair |Poor |High |Fair |Poor
English

Russian

4. Employment recor d

Name of the organisation that employs you and that is hominating you for the

Capacity Development training :

Y our current position:

Describe your current tasks and responsibilities:

5. Working experience

Name of each previous employer and a description of your job:

From .... to ....

Name of employer

Y our tasks and responsibilities

D20031378.doc
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6. Motivation

Why do you want to do the course?

What do you hope to achieve for your organization by doing this course?

Which major constraints are your facing in relation to the topics of the course. What would you do to
remove them?

Describe your plans for when you return to your organisation. How will you put new skills and
knowledge to work?

Would you be prepared to give a 15 minute presentation on atopic relevant to the training programme
during the training?

o Yes

a No

D20031378.doc CAPACITY DEVELOPMENT PROJECT October 2003 5
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7. Knowledge identification

Please value your level of knowledge of the areas mentioned below, by marking the suitable level with
“X":

Score
Topic High Sufficient | Moderate | Poor
Border Agency Issues Border Agency Issues
a Integrated border management
a Joint border posts
a One Stop Shopping Approach
International Cooperation /and Public Private
Partnerships
Customs Issues
a Customs valuation
Harmonized System
a Kyoto Conventions
a Risk assessment methods
a Role of Customsin Trade
Facilitation
a Rules of origin
Security and facilitation of
internationa trade supply chain
Economic Development and Trade Facilitation
Electronic commerce and business
a Information technology for
Customs
Other Trade Facilitation Aspects
a Commercial trade practices
Insurance
a Payments
a Product standards
a Trade Finance
D20031378.doc CAPACITY DEVELOPMENT PROJECT October 2003 6
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Score
Topic High Sufficient | Moderate | Poor
Regional transport integration
a Dangerous goods
a Movement of persons
a Trip permits
a Vehicle standards
Trade Liberalization
Trade Logistics and Facilitation
a Cargo and vehicle tracking
] Performance measurement
a Supply chain management
] Trade facilitation audits
a Trade facilitation and security
Transit
a Bilateral and regional transit
agreements
Corridor arrangements
a Economic impact of transit trade
for trangit countries
] Landlocked countries access:
corridor agreements
a Transit guarantee systems
a Trangit logigtics
Transport Operations
a Air Transport and Airport
Operations
a Maritime transport and Port
Operations
a Railway transport and Railway
Operations
a Road transport and Road Transport
Operations
Border Agency Issues Border Agency Issues
a Border agency modernization
a Border monitoring systems
] Control on animal and animal
products
D20031378.doc CAPACITY DEVELOPMENT PROJECT October 2003 7
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Remarks:

8. Interest identification

Please value your level of interest in the areas mentioned below, by marking the suitable level with
HXH:

Relevance
Topic Relevant LessRelevant | Not Relevant
Border Agency Issues
a Integrated border management
a Joint border posts
a One Stop Shopping Approach
Cooperation / Partnerships
Customs Issues
a Customs valuation
Harmonized System
a Kyoto Conventions
a Risk assessment methods
a Role of Customsin Trade
Facilitation
a Rules of origin
Security and facilitation of
international trade supply chain
Economic Development and Trade Facilitation
Electronic commerce and business
a Information technology for
Customs
Other Trade Facilitation Aspects
a Commercial trade practices
a Insurance
a Payments
a Product standards
a Trade Finance
D20031378.doc CAPACITY DEVELOPMENT PROJECT October 2003 8
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Relevance
Topic Relevant LessRelevant | Not Relevant
Regional transport integration
a Dangerous goods
a Movement of persons
a Trip permits
a Vehicle standards
Trade Liberalization
Trade Logistics and Facilitation
a Cargo and vehicle tracking
] Performance measurement
a Supply chain management
] Trade facilitation audits
a Trade facilitation and security
Transit
a Bilateral and regional transit
agreements
Corridor arrangements
a Economic impact of transit trade
for trangit countries
] Landlocked countries access :
corridor agreements
a Transit guarantee systems
a Trangit logigtics
Transport Operations
a Air Transport and Airport
Operations
a Maritime transport and Port
Operations
a Railway transport and Railway
Operations
a Road transport and Road Transport
Operations
Border Agency Issues Border Agency Issues
a Border agency modernization
a Border monitoring systems
] Control on animal and animal
products
D20031378.doc CAPACITY DEVELOPMENT PROJECT October 2003 9
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Remarks:

9. Declaration and signature

| certify that al answers are true, complete and correct, and that if the candidate isinvited to

participate in the Capacity Development course, my organisation will comply with all the formal

obligations this entails.

Date:

Name (of participant):

Name (of organisation):

Name (of contact person):

Position:

Signature and official stamp:

D20031378.doc CAPACITY DEVELOPMENT PROJECT
User Needs Assessment
TRACECA

October 2003 10




Numerical results from training needs assessment

Annex 7

Summary Table on Knowledge L evel of 71 examined Respondentsfor Training Programme
Level A asper 24.03.2004

TITLE OF QUESTION PERCENT

QUESTION HIGH SUFFICIENT | MODERATE | INSUFFICIENT

Border Agency Integrated border 9.86 29.58 39.44 21.13

Issues management
Joint border posts 4.23 32.39 39.44 23.94
One Stop Shopping 8.45 39.44 26.76 25.35
Approach

International Cooperation and Public Private 4.23 18.31 56.34 21.13

Partnerships

Customs Issues | Customs valuation 11.27 28.17 35.21 25.35
Harmonized System 11.27 30.99 35.21 2254
Kyoto Conventions 2.82 29.58 33.80 33.80
Risk assessment methods 2.82 21.13 45.07 30.99
Role of Customs in Trade 11.27 35.21 36.62 16.90
Facilitation
Rules of origin 12.68 28.17 28.17 30.99
Security and facilitation of 8.45 23.94 42.25 25.35
international trade supply
chain

Economic Development and Trade Facilitation 2.82 19.72 56.34 21.13

Electronic Information technology for 141 29.58 42.25 26.76

commerce and Customs

business

Other Trade Commercial trade practices 9.86 23.94 43.66 2254

Facilitation

Aspects Insurance 423 32.39 46.48 16.90
Payments 7.04 38.03 30.99 23.94
Product standards 2.82 23.94 46.48 26.76
Trade Finance 4.23 2254 42.25 30.99




Regional Dangerous goods 11.27 54.93 23.94 9.86
transport
Integration Movement of persons 11.27 57.75 22.54 8.45
Trip permits 19.72 50.70 11.27 18.31
Vehicle standards 14.08 45.07 23.94 16.90
Trade Liberalization 4.23 15.49 59.15 21.13
Trade Logistics Cargo and vehicle tracking 12.68 32.39 33.80 21.13
and Facilitation
Performance measurement 7.04 30.99 39.44 2254
Supply chain management 9.86 25.35 38.03 26.76
Trade facilitation audits 2.82 19.72 46.48 30.99
Trade facilitation and 5.63 22.54 46.48 25.35
security
Transit Bilateral and regional 32.39 46.48 12.68 8.45
transit agreements
Corridor arrangements 28.17 47.89 14.08 9.86
Economic impact of transit 14.08 52.11 23.94 9.86
trade for transit countries
Landlocked countries 16.90 42.25 26.76 14.08
access: corridor
agreements
Transit guarantee systems 12.68 50.70 19.72 16.90
Transit logistics 9.86 39.44 30.99 19.72
Transport Air Transport and Airport 7.04 29.58 28.17 35.21
Operations Operations
Maritime transport and Port 18.31 25.35 29.58 26.76
Operations
Railway transport and 16.90 43.66 28.17 11.27
Railway Operations
Road transport and Road 26.76 43.66 15.49 14.08
Transport Operations
Border Agency Border agency 2.82 23.94 42.25 30.99
Issues modernization
Border monitoring systems 2.82 19.72 42.25 35.21
Control on animal and 141 14.08 53.52 30.99
animal products
Average for Knowledge L evel 9.96 32.70 35.11 22.23




Summary Tableon Interest Level of 71 examined Respondentsfor Programme Training

Level A asper 24.03.2004

TITLE OF TOPIC QUESTION PERCENT
HIGH AVERAGE | ABSENCE
Border Agency Issues Integrated border management 60.56 32.39 7.04
Joint border posts 53.52 39.44 7.04
One Stop Shopping Approach 70.42 2254 7.04
Cooperation / Partnerships 54.93 33.80 11.27
Customs Issues Customs valuation 47.89 42.25 9.86
Harmonized System 54.93 38.03 7.04
Kyoto Conventions 57.75 35.21 7.04
Risk assessment methods 61.97 29.58 8.45
Role of Customs in Trade 54.93 36.62 8.45
Facilitation
Rules of origin 46.48 39.44 14.08
Security and facilitation of 70.42 23.94 5.63
international trade supply chain
Economic Development and Trade Facilitation 53.52 38.03 8.45
Electronic commerce Information technology for Customs 54.93 38.03 7.04
and business
Other Trade Facilitation | Commercial trade practices 63.38 23.94 12.68
Aspects
Insurance 56.34 32.39 11.27
Payments 53.52 33.80 12.68
Product standards 50.70 35.21 14.08
Trade Finance 49.30 36.62 14.08
Regional transport Dangerous goods 80.28 18.31 141
integration
Movement of persons 70.42 28.17 141
Trip permits 66.20 26.76 7.04
Vehicle standards 61.97 28.17 9.86
Trade Liberalization 42.25 46.48 11.27




Trade Logistics and Cargo and vehicle tracking 67.61 25.35 7.04
Facilitation Performance measurement 50.15 28.17 12.68
Supply chain management 49.30 42.25 8.45
Trade facilitation audits 49.30 36.62 14.08
Trade facilitation and security 61.97 28.17 9.86
Transit Bilateral and regional transit 94.37 5.63
agreements
Corridor arrangements 94.37 5.63
Economic impact of transit trade for 91.55 8.45
transit countries
Landlocked countries access : 88.73 11.27
corridor agreements
Transit guarantee systems 92.96 7.04
Transit logistics 87.32 12.68
Transport Operations Air Transport and Airport 45.07 33.80 21.13
Operations
Maritime transport and Port 69.01 21.13 9.86
Operations
Railway transport and Railway 76.06 16.90 7.04
Operations
Road transport and Road Transport 77.46 16.90 7.04
Operations
Border Agency Issues Border agency modernization 54.93 36.62 8.45
Border monitoring systems 47.89 40.85 11.27
Control on animal and animal 36.62 45.07 18.31
products
Average for Interest Level 62.93 28.82 9.70




Results of Questionnaires of 78 respondents concer ning the motivation of participation

in the Training Programme Level A as per 24.03.2004

Question c
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1st answer 2nd answer Person | %
Why do you want to do the course?
No answer or answer not clear 10 12.8 4 1 1 1 3
Study of International Experience 28 35.9 3 2 1 5 1 1 3 1 2 1 3 3 2
Experience exchange and
Study of International contacts with colleagues from
Experience other countries 2 2.6 1 1
Increasing of knowledge level
Study of International with purpose to implement it
Experience into the practice 3 3.8 1 1 1
Increasing of knowledge level

Study of International with purpose of further

Experience training 2 2.6 1 1

Experience exchange and contacts with colleagues from other

countries 2 2.6 1 1

Experience exchange and

contacts with colleagues from | Study of International

other countries Experience 2 2.6 2

Increasing of knowledge level with purpose to implement it

into the practice 26 33.3 2 1 1 4 3 1 3 3 1 3 1 3

Increasing of knowledge level

with purpose to implement it | Study of International

into the practice Experience 1 1.3 1

Increasing of knowledge level | Experience exchange and

with purpose to implement it | contacts with colleagues from

into the practice other countries 1 1.3 1

Increasing of knowledge level with purpose of further training 1 1.3 1

Total of respondents, persons 78 100.0 6 6 6 7 7 5 7 5 7 5 6 6 5
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1st answer 2nd answer Person | %
What do you hope to achieve for your organization by doing this course?
No answer or answer not clear 13 16.7 4 1 2 1
To use leading working methods of foreign countries within
the organisation 51 65.4 4 5 1 5 4 3
To use leading working Experience exchange and
methods of foreign countries | contacts with colleagues from
within the organisation other countries 3 3.8 1 1
To use leading working
methods of foreign countries | To increase the level of
within the organisation personnel 4 51 1 1
Experience exchange and contacts with colleagues from other
countries 2 2.6 1 1
To increase the level of personnel 3 3.8
To prepare proposals on improving of legal base in the field of
transport and customs procedure 2 2.6 1 1
Total of respondents, persons 78 100.0 6 6 6 7 7 5
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1st answer 2nd answer Person | %
Which major constraints are you facing in relation to the topics of the course?

No answer or answer not clear 41 52.6 2 4 5 4 4 3 2 3 5 4 2 1 2

Insufficient level of knowledge of international practice in

transportation and customs procedures 12 154 1 1 1 1 5 1 2

Insufficient level of knowledge

of international practice in Lack of harmonisation in

transportation and customs legislation in member-

procedures countries of TRACECA 2 2.6 1 1

Insufficient level of knowledge

of international practice in

transportation and customs Physical and non-physical

procedures barriers 1 1.3 1

Lack of harmonisation in legislation in member-countries of

TRACECA 4 5.1 1 3

Lack of proper understanding between participants of

transport process 4 51 1 1 1 1

Physical and non-physical barriers 7 9.0 1 2 1 1 1 1

Insufficient level of knowledge

of international practice in
Physical and non-physical transportation and customs
barriers procedures 2 2.6 2

Lack of harmonisation in
Physical and non-physical legislation in member-
barriers countries of TRACECA 4 5.1 1 1 2
Physical and non-physical barriers 1 1.3 1
Total of respondents, persons 78 100.0 6 6 6 7 7 5 7 5 7 5 6 6 5
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1st answer 2nd answer Person | %
Describe your plans for when you return to your organisation
No answer or answer not clear 16 20.5 1 4 1 1 1 1 1 4 1 1
To provide the company's employees with the information
received during training 15 19.2 1 2 1 1 1 5 3 1
To provide the company's
employees with the To improve company's work in
information received during accordance with knowledge
training received 2 2.6 1 1
To improve company's work in accordance with knowledge
received 28 35.9 2 1 2 4 5 2 2 1 1 2 3 3
To provide the company's
To improve company's work in | employees with the
accordance with knowledge information received during
received training 1 1.3 1
To prepare proposals on
To improve company's work in | improving of legal base in the
accordance with knowledge field of transport and customs
received procedure 2 2.6 1 1
To prepare proposals on improving of legal base in the field
of transport and customs procedure 7 9.0 2 1 1 2 1
To prepare proposals on To provide the company's
improving of legal base in the | employees with the
field of transport and customs | information received during
procedure training 3 3.8 2 1
To prepare proposals on
improving of legal base in the | To improve company's work in
field of transport and customs | accordance with knowledge
procedure received 1 1.3 1




Question c
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To improve training programme and increase quality of

teaching in training centres 1 1.3 1

To improve training To provide the company's

programme and increase employees with the

quality of teaching in training | information received during

centres training 1 1.3 1

To improve training

programme and increase To improve company's work in

quality of teaching in training | accordance with knowledge

centres received 1 1.3 1

Total of respondents, persons 78 100.0 6 6 6 7 7 5 7 5 7 5 6 6 5




Summary table on knowledge kevel of 71 respondents for Training Programme Level A sorted by organisational background of candidates as per 24.03.2004

Transport Sector Associations Railways Ministries of Transport and other Ports
ministries
QUESTION - - - - - - - -
High Suffi- | Mode- | Insuffi- Total High Suffi- | Mode- | Insuffi- Total High Suffi- | Mode- | Insuffi- Total High Suffi- | Mode- | Insuffi- Total

cient rate cient cient rate cient cient rate cient cient rate cient

Border Agency Issues

Integrated border

management 8.3 41.7 33.3 16.7 | 100.0 11.1 22.2 22.2 44.4 | 100.0 9.5 28.6 42.9 19.1| 100.0 42.9 57.1| 100.0
Joint border posts 8.3 50.0 25.0 16.7 | 100.0 11.1 22.2 22.2 44.4 | 100.0 38.1 38.1 23.8| 100.0 28.6 71.4| 100.0
One Stop Shopping
Approach 16.7 41.7 25.0 16.7 | 100.0 33.3 22.2 44.4 | 100.0 42.9 33.3 23.8| 100.0 28.6 71.4| 100.0
International Cooperation /and Public Private Partnerships
[ 83] 25.0] 50.0] 16.7] 1000 | 11.1] 222] 222] 44.4] 1000 | 48] 95] 66.7] 19.1] 100.0 | [ [ 429] 57.1] 100.0
Customs Issues

Customs valuation 8.3 16.7 50.0 25.0| 100.0 111 11.1 22.2 55.6 | 100.0 4.8 19.1 47.6 28.6 | 100.0 14.3 28.6 57.1| 100.0
Harmonized System 8.3 25.0 58.3 8.3 | 100.0 11.1 11.1 22.2 55.6 | 100.0 4.8 23.8 52.4 19.1| 100.0 14.3 85.7 | 100.0
Kyoto Conventions 8.3 25.0 50.0 16.7 | 100.0 11.1 22.2 66.7 | 100.0 23.8 28.6 47.6 | 100.0 42.9 57.1| 100.0
Risk assessment methods 8.3 16.7 41.7 33.3| 100.0 111 44.4 44.4 | 100.0 14.3 52.4 33.3| 100.0 28.6 71.4| 100.0
Role of Customs in Trade
Facilitation 25.0 33.3 33.3 8.3 | 100.0 111 44.4 44.4 | 100.0 9.5 23.8 42.9 23.8| 100.0 14.3 57.1 28.6| 100.0
Rules of origin 16.7 33.3 16.7 33.3| 100.0 111 11.1 22.2 55.6 | 100.0 4.8 23.8 42.9 28.6 | 100.0 28.6 14.3 57.1| 100.0

Security and facilitation of
international trade supply

chain 16.7 33.3 33.3 16.7 | 100.0 11.1 44.4| 44.4] 100.0 9.5 14.3 47.6 28.6| 100.0 28.6 14.3 57.1| 100.0
Economic Development and Trade Facilitation
[ 167] 16.7] 58.3] 8.3] 100.0 | | 111 444] 44.4] 100.0 | | 143] 61.9] 23.8] 100.0 | [ 143] 28.6] 57.1] 100.0

Electronic commerce and business

Information technology for

Customs 41.7 33.3 25.0] 100.0 22.2 333 44.4| 100.0 28.6 42.9 28.6 | 100.0 42.9 57.1| 100.0
Other Trade Facilitation Aspects
Commercial trade practices 16.7 16.7 41.7 25.0| 100.0 11.1 44.4 44.4 | 100.0 14.3 14.3 42.9 28.6 | 100.0 71.4 14.3 14.3| 100.0
Insurance 16.7 33.3 41.7 8.3| 100.0 11.1 44.4 44.4| 100.0 28.6 52.4 19.1| 100.0 42.9 57.1 100.0
Payments 16.7 41.7 16.7 25.0| 100.0 11.1 44.4 44.4 | 100.0 38.1 33.3 28.6 | 100.0 42.9 42.9 14.3| 100.0
Product standards 33.3 33.3 33.3| 100.0 11.1 44.4 44.4| 100.0 33.3 42.9 23.8| 100.0 28.6 57.1 14.3| 100.0
Trade Finance 8.3 25.0 33.3 33.3| 100.0 11.1 44.4 44.4| 100.0 4.8 28.6 33.3 33.3| 100.0 14.3 71.4 14.3| 100.0
Regional transport integration
Dangerous goods 16.7 66.7 16.7 100.0 55.6 11.1 33.3| 100.0 9.5 52.4 33.3 4.8| 100.0 28.6 42.9 14.3 14.3| 100.0
Movement of persons 8.3 75.0 16.7 100.0 44.4 22.2 33.3| 100.0 14.3 57.1 28.6 100.0 14.3 42.9 28.6 14.3| 100.0
Trip permits 33.3 58.3 8.3 | 100.0 33.3 22.2 44.4 | 100.0 19.1 61.9 4.8 14.3| 100.0 14.3 42.9 42.9| 100.0
Vehicle standards 25.0 66.7 8.3| 100.0 11.1 33.3 33.3 22.2| 100.0 14.3 52.4 19.1 14.3 | 100.0 14.3 42.9 42.9| 100.0

Trade Liberalization

| 83| 167] 83| 167] 1000 | 111] 111] 333] 44| 1000 | 48] 101] 619 143] 1000 | | | s71] 429] 1000




Transport Sector Associations Railways Ministries of Transport and other Ports

QUESTION ministries
. Suffi- | Mode- | Insuffi- . Suffi- | Mode- | Insuffi- . Suffi- | Mode- | Insuffi- . Suffi- | Mode- | Insuffi-
High . - Total High . : Total High . : Total High . - Total
cient rate cient cient rate cient cient rate cient cient rate cient
Trade Logistics and Facilitation
Cargo and vehicle tracking 16.7 41.7 25.0 16.7 | 100.0 11.1 11.1 33.3 44.4| 100.0 9.5 28.6 38.1 23.8| 100.0 42.9 42.9 14.3| 100.0
Performance measurement 16.7 33.3 33.3 16.7 | 100.0 33.3 33.3 33.3| 100.0 14.3 23.8 33.3 28.6 | 100.0 42.9 42.9 14.3| 100.0
Supply chain management 16.7 25.0 33.3 25.0| 100.0 11.1 22.2 33.3 33.3| 100.0 9.5 28.6 33.3 28.6 | 100.0 28.6 42.9 28.6 | 100.0
Trade facilitation audits 8.3 25.0 41.7 25.0| 100.0 33.3 33.3 33.3| 100.0 19.1 47.6 33.3| 100.0 14.3 42.9 42.9| 100.0
Trade facilitation and
security 16.7 16.7 50.0 16.7 | 100.0 11.1 22.2 33.3 33.3| 100.0 23.8 52.4 23.8| 100.0 14.3 42.9 42.9| 100.0
Transit
Bilateral and regional transit
agreements 41.7 58.3 100.0 11.1 66.7 22.2| 100.0 33.3 42.9 19.1 4.8| 100.0 28.6 28.6 28.6 14.3| 100.0
Corridor arrangements 41.7 58.3 100.0 111 66.7 22.2| 100.0 28.6 47.6 19.1 4.8 | 100.0 28.6 42.9 14.3 14.3| 100.0
Economic impact of transit
trade for transit countries 75.0 8.3 16.7 | 100.0 111 55.6 111 22.2| 100.0 19.1 47.6 23.8 9.5| 100.0 57.1 42.9 100.0
Landlocked countries
access: corridor agreements 8.3 58.3 16.7 16.7 | 100.0 66.7 11.1 22.2 | 100.0 33.3 28.6 28.6 9.5| 100.0 14.3 42.9 28.6 14.3| 100.0
Transit guarantee systems 16.7 50.0 16.7 16.7 | 100.0 11.1 44.4 11.1 33.3| 100.0 9.5 57.1 19.1 14.3| 100.0 42.9 42.9 14.3| 100.0
Transit logistics 16.7 33.3 16.7 33.3| 100.0 11.1 55.6 11.1 22.2| 100.0 14.3 42.9 23.8 19.1| 100.0 42.9 42.9 14.3| 100.0
Transport Operations

Air Transport and Airport
Operations 8.3 16.7 33.3 41.7 | 100.0 44.4 55.6 | 100.0 9.5 47.6 14.3 28.6 | 100.0 28.6 71.4| 100.0
Maritime transport and Port
Operations 8.3 8.3 41.7 41.7 | 100.0 11.1 33.3 22.2 33.3| 100.0 19.1 23.8 33.3 23.8| 100.0 71.4 28.6 100.0

Railway transport and
Railway Operations 25.0 16.7 41.7 16.7 | 100.0 33.3 55.6 11.1| 100.0 9.5 47.6 33.3 9.5| 100.0 28.6 28.6 14.3 28.6 | 100.0

Road transport and Road
Transport Operations 41.7 41.7 8.3 8.3| 100.0 11.1 11.1 33.3 44.4 | 100.0 28.6 52.4 14.3 4.8 | 100.0 14.3 42.9 42.9| 100.0

Border Agency Issues

Border agency
modernization 333 33.3 33.3| 100.0 11.1 22.2 22.2 44.4| 100.0 14.3 57.1 28.6| 100.0 14.3 14.3 71.4| 100.0
Border monitoring systems 25.0 41.7 33.3| 100.0 11.1 22.2 22.2 44.4| 100.0 19.1 42.9 38.1| 100.0 28.6 71.4| 100.0

Control on animal and
animal products 58.3 41.7 | 100.0 22.2 33.3 44.4| 100.0 9.5 61.9 28.6 | 100.0 28.6 71.4| 100.0




Customs National Secretaries Other organisations
QUESTION . Suffi- Mode- | Insuffi- . Suffi- Mode- | Insuffi- . Suffi- Mode- | Insuffi-
High cient rate cient Total High cient rate cient Total High cient rate cient Total
Border Agency Issues
Integrated border
management 27.3 27.3 45.5 100.0 50.0 50.0 40.0 40.0 20.0| 100.0
Joint border posts 36.4 63.6 100.0 16.7 33.3 50.0 20.0 60.0 20.0| 100.0
One Stop Shopping
Approach 27.3 27.3 45.5 100.0 16.7 66.7 16.7 40.0 40.0 20.0| 100.0
International Cooperation /and Public Private Partnerships
455 | 54.6 | | 100.0 | | 16.7 | 66.7 | 16.7 | |  100.0] 100.0
Customs Issues
Customs valuation 27.3 63.6 9.1 100.0 50.0 50.0 40.0 40.0 20.0 100.0
Harmonized System 27.3 63.6 9.1 100.0 16.7 66.7 16.7 20.0 20.0 60.0 100.0
Kyoto Conventions 72.7 27.3 100.0 66.7 16.7 16.7 20.0 60.0 20.0| 100.0
Risk assessment methods 54.6 45.5 100.0 16.7 66.7 16.7 20.0 60.0 20.0| 100.0
Role of Customs in Trade
Facilitation 90.9 9.1 100.0 16.7 50.0 33.3 20.0 40.0 40.0 100.0
Rules of origin 36.4 45.5 18.2 100.0 16.7 33.3 50.0 20.0 40.0 40.0 100.0
Security and facilitation of
international trade supply
chain 36.4 63.6 100.0 33.3 33.3 33.3 20.0 40.0 40.0 100.0
Economic Development and Trade Facilitation
455 | 54.6 | | 100.0 | | 16.7 | 66.7 | 16.7 | 20.0] 80.0 ] 100.0
Electronic commerce and business
Information technology for
Customs 9.1 36.4 54.6 100.0 33.3 33.3 33.3 40.0 60.0 100.0
Other Trade Facilitation Aspects
Commercial trade
practices 45.5 54.6 100.0 16.7 66.7 16.7 20.0 20.0 40.0 20.0| 100.0
Insurance 63.6 27.3 9.1| 100.0 16.7 66.7 16.7 20.0 20.0 40.0 20.0| 100.0
Payments 9.1 72.7 18.2 100.0 16.7 50.0 33.3 20.0 40.0 20.0 20.0| 100.0
Product standards 27.3 63.6 9.1| 100.0 50.0 50.0 20.0 20.0 40.0 20.0| 100.0
Trade Finance 27.3 54.6 18.2| 100.0 16.7 33.3 50.0 20.0 20.0 40.0 20.0| 100.0
Regional transport integration
Dangerous goods 9.1 63.6 18.2 9.1| 100.0 50.0 33.3 16.7 20.0 40.0 40.0 100.0
Movement of persons 9.1 63.6 18.2 9.1| 100.0 16.7 66.7 16.7 20.0 40.0 40.0 100.0
Trip permits 9.1 81.8 9.1| 100.0 50.0 33.3 16.7 40.0 20.0 40.0 100.0
Vehicle standards 9.1 54.6 27.3 9.1| 100.0 16.7 33.3 33.3 16.7 20.0 20.0 40.0 20.0| 100.0
Trade Liberalization
27.3] 54.6 | 18.2] 100.0 | | 16.7 | 66.7 | 16.7 | | 100.0] 100.0




Customs National Secretaries Other organisations
QUESTION . Suffi- Mode- | Insuffi- . Suffi- Mode- | Insuffi- . Suffi- Mode- | Insuffi-
High cient rate cient Total High cient rate cient Total High cient rate cient Total
Trade Logistics and Facilitation
Cargo and vehicle
tracking 18.2 36.4 27.3 18.2| 100.0 16.7 50.0 16.7 16.7 20.0 20.0 60.0 100.0
Performance
measurement 36.4 36.4 27.3| 100.0 33.3 50.0 16.7 20.0 80.0 100.0
Supply chain
management 27.3 45.5 27.3| 100.0 33.3 33.3 33.3 40.0 60.0 100.0
Trade facilitation audits 9.1 9.1 54.6 27.3| 100.0 16.7 33.3 50.0 20.0 80.0 100.0
Trade facilitation and
security 45.5 27.3 27.3| 100.0 16.7 50.0 33.3 20.0 80.0 100.0
Transit
Bilateral and regional
transit agreements 27.3 54.6 9.1 9.1| 100.0 50.0 33.3 16.7 40.0 20.0 40.0 100.0
Corridor arrangements 9.1 54.6 27.3 9.1| 100.0 66.7 16.7 16.7 20.0 20.0 40.0 20.0| 100.0
Economic impact of transit
trade for transit countries 18.2 45.5 36.4 100.0 50.0 33.3 16.7 40.0 60.0 100.0
Landlocked countries
access: corridor
agreements 36.4 54.6 9.1| 100.0 50.0 33.3 16.7 40.0 40.0 20.0| 100.0
Transit guarantee systems 27.3 54.6 18.2 100.0 66.7 16.7 16.7 20.0 20.0 20.0 40.0| 100.0
Transit logistics 36.4 54.6 9.1| 100.0 50.0 33.3 16.7 20.0 60.0 20.0| 100.0
Transport Operations
Air Transport and Airport
Operations 81.8 18.2 100.0 16.7 33.3 50.0 20.0 60.0 20.0| 100.0
Maritime transport and
Port Operations 45.5 27.3 27.3| 100.0 16.7 16.7 50.0 16.7 20.0 20.0 20.0 40.0| 100.0
Railway transport and
Railway Operations 9.1 72.7 18.2 100.0 16.7 33.3 33.3 16.7 40.0 60.0 100.0
Road transport and Road
Transport Operations 18.2 63.6 18.2 100.0 33.3 50.0 16.7 40.0 20.0 40.0 100.0
Border Agency Issues

Border agency
modernization 9.1 45.5 36.4 9.1| 100.0 83.3 16.7 40.0 40.0 20.0| 100.0
Border monitoring
systems 9.1 27.3 54.6 9.1| 100.0 83.3 16.7 40.0 20.0 40.0| 100.0
Control on animal and
animal products 9.1 45.5 45.5 100.0 83.3 16.7 20.0 60.0 20.0| 100.0




Summary table on interest level of 71 respondents for Training Programme Level A sorted by organisational background of candidates as per 24.03.2004

TOPIC Transport Sector Associations Railways Ministriesof Transport and other
ministries
Relevant| Less not Total |Relevant| Less not Total |Relevant| Less not Total
relevant | relevant relevant | relevant relevant | relevant
Border Agency Issues
Integrated border management 75.0 25.0 100.0 333 44.4 222 100.0 571 333 9.5 100.0
Joint border posts 66.7 333 100.0 333 44.4 222 100.0 524 38.1 9.5 100.0
One Stop Shopping Approach 91.7 8.3 100.0 333 44.4 222 100.0 66.7 19.1 14.3 100.0
Cooperation / Partnerships
| 91.7] 8.3] [ 100.0] 222] 55.6 | 222 100.0] 429 ] 38.1] 19.1] 100.0
Customs Issues
Customs valuation 50.0 417 8.3 100.0 11.1 66.7 22.2 100.0 42.9 42.9 14.3 100.0
Harmonized System 58.3 41.7 100.0 222 55.6 22.2| 100.0 52.4 38.1 95| 100.0
Kyoto Conventions 58.3 41.7 100.0 11.1 66.7 222 100.0 47.6 42.9 9.5 100.0
Risk assessment methods 66.7 333 100.0 11.1 66.7 22.2 100.0 52.4 38.1 9.5 100.0
Role of Customs in Trade Facilitation 58.3 41.7 100.0 22.2 55.6 22.2 100.0 38.1 52.4 9.5 100.0
Rules of origin 41.7 41.7 16.7| 100.0 22.2 66.7 11.1| 100.0 333 47.6 19.1| 100.0
Security and facilitation of international
trade supply chain 83.3 16.7 100.0 333 55.6 11.1| 100.0 57.1 333 95| 100.0
Economic Development and Trade Facilitation
| 83.3] 16.7 | [ 100.0] 222] 55.6 | 222 100.0] 38.1] 429] 19.1] 100.0
Electronic commerce and business
Information technology for Customs | 75.0] 25.0] | 100.0] 11.1] 66.7 | 22.2] 100.0] 52.4] 38.1] 95| 100.0
Other Trade Facilitation Aspects
Commercial trade practices 83.3 8.3 8.3 100.0 222 44.4 333 100.0 524 28.6 19.1 100.0
Insurance 75.0 25.0 100.0 11.1 55.6 33.3 100.0 61.9 23.8 14.3 100.0
Payments 66.7 25.0 83| 100.0 22.2 444 33.3| 100.0 38.1 42.9 19.1| 100.0
Product standards 58.3 333 8.3 100.0 222 44.4 333 100.0 47.6 333 19.1 100.0
Trade Finance 66.7 25.0 8.3 100.0 222 444 333 100.0 38.1 42.9 19.1 100.0
Regional transport integration
Dangerous goods 75.0 25.0 100.0 55.6 33.3 11.1| 100.0 85.7 14.3 100.0
Movement of persons 41.7 58.3 100.0 66.7 222 111 100.0 81.0 19.1 100.0
Trip permits 75.0 25.0 100.0 333 44.4 22.2| 100.0 76.2 14.3 95| 100.0
Vehicle standards 58.3 41.7 100.0 55.6 333 111 100.0 76.2 14.3 9.5 100.0
Trade Liberalization
| 50.0 50.0 | | 100.0] 222] 55.6 | 222 100.0] 333] 47.6] 19.1] 100.0
Trade Logistics and Facilitation

Cargo and vehicle tracking 83.3 8.3 8.3 100.0 333 44.4 222 100.0 57.1 333 9.5 100.0
Performance measurement 66.7 16.7 16.7 100.0 333 55.6 111 100.0 57.1 23.8 19.1 100.0
Supply chain management 66.7 25.0 83| 100.0 333 55.6 11.1| 100.0 47.6 38.1 143| 100.0
Trade facilitation audits 58.3 25.0 16.7 100.0 33.3 55.6 111 100.0 52.4 33.3 14.3 100.0
Trade facilitation and security 66.7 25.0 8.3 100.0 333 55.6 111 100.0 57.1 28.6 14.3 100.0




TOPIC Transport Sector Associations Railways Ministriesof Transport and other
ministries
Relevant| Less not Total |Relevant| Less not Total |Relevant| Less not Total
relevant | relevant relevant | relevant relevant | relevant
Transit
Bilateral and regional transit agreements 83.3 16.7 100.0 88.9 111 100.0 95.2 4.8 100.0
Corridor arrangements 83.3 16.7 100.0 88.9 111 100.0 95.2 4.8 100.0
Economic impact of transit trade for
transit countries 83.3 16.7 100.0 88.9 111 100.0 90.5 9.5 100.0
Landlocked countries access : corridor
agreements 91.7 8.3 100.0 77.8 222 100.0 95.2 4.8 100.0
Transit guarantee systems 91.7 8.3 100.0 88.9 111 100.0 90.5 9.5 100.0
Transit logistics 91.7 8.3 100.0 88.9 111 100.0 81.0 19.1 100.0
Transport Operations
Air Transport and Airport Operations 333 41.7 25.0 100.0 11.1 44.4 44.4 100.0 52.4 333 14.3 100.0
Maritime transport and Port Operations 41.7 41.7 16.7 100.0 55.6 222 222 100.0 66.7 19.1 14.3 100.0
Railway transport and Railway
Operations 50.0 333 16.7| 100.0 77.8 22.2 100.0 714 19.1 95| 100.0
Road transport and Road Transport
Operations 83.3 16.7 100.0 222 55.6 22.2| 100.0 85.7 9.5 4.8| 100.0
Border Agency Issues
Border agency modernization 50.0 41.7 8.3 100.0 333 44.4 222 100.0 524 42.9 4.8 100.0
Border monitoring systems 50.0 41.7 8.3 100.0 333 44.4 222 100.0 47.6 38.1 14.3 100.0
Control on animal and animal products 333 58.3 8.3 100.0 22.2 55.6 222 100.0 38.1 47.6 14.3 100.0




TOPIC Ports Customs National Secretaries Other companies
Relevant Less not Total Relevant Less not Total Relevant Less not Total | Relevant| Less not Total
relevant | relevant relevant | relevant relevant | relevant relevant | relevant
Border Agency Issues
Integrated border
management 14.3 714 14.3 100.0 63.6 36.4 100.0 100.0 100.0 100.0 100.0
Joint border posts 85.7 14.3 100.0 54.6 455 100.0 833 16.7 100.0 100.0 100.0
One Stop Shopping
Approach 42.9 57.1 100.0 727 273 100.0 100.0 100.0 100.0 100.0
Cooperation / Partnerships
| 28.6 | 42.9] 286] 100.0] 72.7] 27.3] | 1000] 66.7 | 33.3] 100.0 | 60.0 | 40.0 | 100.0
Customs Issues
Customs valuation 14.3 71.4 14.3 100.0 727 27.3 100.0 83.3 16.7 100.0 80.0 20.0 100.0
Harmonized System 28.6 57.1 14.3 100.0 63.6 36.4 100.0 100.0 100.0 80.0 20.0 100.0
Kyoto Conventions 28.6 57.1 14.3 100.0 100.0 100.0 100.0 100.0 80.0 20.0 100.0
Risk assessment methods 42.9 28.6 28.6 100.0 100.0 100.0 83.3 16.7 100.0 100.0 100.0
Role of Customs in Trade
Facilitation 57.1 28.6 14.3 100.0 81.8 9.1 9.1 100.0 66.7 33.3 100.0 100.0 100.0
Rules of origin 42.9 42.9 14.3 100.0 727 273 100.0 50.0 16.7 333 100.0 100.0 100.0
Security and facilitation of
international trade supply chain 100.0 100.0 818 9.1 9.1 100.0 66.7 333 100.0 100.0 100.0
Economic Development and Trade Facilitation
| 429] 57.1] | 1000] 636 36.4 | 1000] 83.3] 16.7 | 100.0 | 60.0 | 40.0] 100.0
Electronic commerce and business
Information technology for
Customs 28.6 57.1 14.3 100.0 90.9 9.1 100.0 66.7 333 100.0 40.0 60.0 100.0
Other Trade Facilitation Aspects
Commercial trade
practices 100.0 100.0 54.6 36.4 9.1 100.0 66.7 333 100.0 100.0 100.0
Insurance 714 28.6 100.0 45.5 45.5 9.1 100.0 50.0 50.0 100.0 80.0 20.0 100.0
Payments 714 14.3 14.3 100.0 63.6 36.4 100.0 50.0 50.0 100.0 100.0 100.0
Product standards 714 14.3 14.3 100.0 54.6 45.5 100.0 333 66.7 100.0 80.0 20.0 100.0
Trade Finance 57.1 28.6 14.3 100.0 45.5 45.5 9.1 100.0 50.0 50.0 100.0 100.0 100.0
Regional transport integration

Dangerous goods 100.0 100.0 81.8 18.2 100.0 83.3 16.7 100.0 80.0 20.0 100.0
Movement of persons 57.1 42.9 100.0 81.8 18.2 100.0 83.3 16.7 100.0 80.0 20.0 100.0
Trip permits 14.3 85.7 100.0 81.8 18.2 100.0 83.3 16.7 100.0 80.0 20.0 100.0
Vehicle standards 714 28.6 100.0 63.6 273 9.1 100.0 83.3 16.7 100.0 80.0 20.0 100.0




TOPIC Ports Customs National Secretaries Other companies
Relevant Less not Total Relevant Less not Total Relevant Less not Total | Relevant| Less not Total
relevant | relevant relevant | relevant relevant | relevant relevant | relevant
Trade Liberalization
28.6 42.9 ]| 286 100.0] 636 364 | | 100.0] 500 | 50.0 | | 100.0] 600 40.0 100.0
Trade Logistics and Facilitation
Cargo and vehicle
tracking 42.9 57.1 100.0 81.8 18.2 100.0 100.0 100.0 100.0 100.0
Performance measurement 57.1 42.9 100.0 45.5 364 18.2 100.0 83.3 16.7 100.0 100.0 100.0
Supply chain management 14.3 85.7 100.0 36.4 54.6 9.1 100.0 66.7 333 100.0 100.0 100.0
Trade facilitation audits 28.6 42.9 28.6 100.0 36.4 54.6 9.1 100.0 66.7 16.7 16.7 100.0 80.0 20.0 100.0
Trade facilitation and
security 714 28.6 100.0 63.6 18.2 18.2| 100.0 66.7 33.3 100.0 100.0 100.0
Transit
Bilateral and regional
transit agreements 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Corridor arrangements 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Economic impact of transit
trade for transit countries 100.0 100.0 90.9 9.1 100.0 100.0 100.0 100.0 100.0
Landlocked countries
access : corridor
agreements 714 28.6 100.0 81.8 18.2 100.0 100.0 100.0 100.0 100.0
Transit guarantee systems 85.7 143 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Transit logistics 85.7 14.3 100.0 81.8 18.2 100.0 100.0 100.0 100.0 100.0
Transport Operations
Air Transport and Airport
Operations 429 57.1| 100.0 100.0 100.0 50.0 50.0 100.0 40.0 40.0 20.0| 100.0
Maritime transport and
Port Operations 100.0 100.0 81.8 18.2 100.0 83.3 16.7 100.0 80.0 20.0 100.0
Railway transport and
Railway Operations 85.7 14.3 100.0 90.9 9.1 100.0 100.0 100.0 80.0 20.0 100.0
Road transport and Road
Transport Operations 714 14.3 14.3 100.0 90.9 9.1 100.0 100.0 16.7 100.0 80.0 20.0 100.0
Border Agency Issues

Border agency modernization 14.3 57.1 28.6 100.0 72.7 27.3 100.0 83.3 16.7 100.0 100.0 100.0
Border monitoring systems 714 28.6 100.0 63.6 364 100.0 66.7 333 100.0 80.0 20.0 100.0
Control on animal and
animal products 28.6 14.3 57.1| 100.0 63.6 273 91| 100.0 333 66.7 100.0 20.0 40.0 400| 100.0




Annex 8

Guidelines for the
Selection of candidates for the training programme
- Levels Aand B -

In accordance with the Terms of Reference and the Technical Proposal of the Consultant, the following
number of senior transport and customs officials will participate:

Level A: 65 persons ie. 5 persons of each TRACECA country
Level B: 260 persons i.e. 20 persons of each TRACECA country

People to be addresses:

- under Level A will be top level decision-makers from transport sector and customs
- under Level B senior officials and managers from transport sector administration, railway
companies, customs, ports/ ferry lines and road transport associations.

Principle criteria for participation will be:

- sufficient level of the candidate within the administrative structures (including the decision-making
power for implementing the results of the training), different for Level A and B,

- basic knowledge of international trade and transport problems

- sufficient professional and management experience (no persons just starting professional carrier
after university, etc.)

- capacity development potential (i.e. people included in internal capacity development
programmes, sufficient span left until retiring, etc.)

- personal interest in capacity development

- sufficient knowledge of Russian or English being the training session languages

- candidates currently or earlier participating in working groups established by other TRACECA
Projects are welcomed

- Availability of an international passport at least valid for 6 months after the training programme
(for level A: expiry date not earlier than October 2004, for Level B - March 2005)

Number of candidates to be proposed

For Level A (5 participants per country)

- one - two top level candidate from the Ministry of Transport (or in countries where MoT's do not
exist - from the body regulating the transport sector), preferably on Vice-Minister or Head of key
department1 level

- one - two top level candidate from the customs authorities, preferably Head of key Department
level (e.g. for Department for Customs controls and procedures) or Level of Deputy Chairman

- National Secretary TRACECA

- one - two top level candidate from the railway administration, preferably on level of Head of
Freight Division or Deputy Chairman level

- one - two high-ranked representatives from road haulier and freight forwarder associations (e.g.
Secretary General or deputy

- for not-landlocked countries: one representative from the maritime industry (port authorities, ferry
lines)

Total: 7-9 candidates to be proposed

Final decision concerning the selection of the participants will be made based on the filled-in
questionnaires taking into consideration specific peculiarities of the individual countries (e.g. the role of
the individual transport modes within the transport sector and their importance for the national economy)
and in co-operation with the National Secretary TRACECA.

! Key department is understood as a department with strong relevance in regard of the transport and trade

facilitation.



Deadline for presentation of the questionnaires:

15 February 2004

One copy to be kept with the National Secretary and/ or the Local Project Co-ordinator.

For Lev

Total:

el B (20 participants per country):

seven - eight candidates from the Ministry of Transport (or in countries where MoT's do not exist -
from the body[ies] regulating the transport sector), e.g. Heads or deputy heads of departments
responsible for transport policy, transit issues, international relations, road transport and
forwarding

four - five candidates from the customs authorities' headquarters, e.g. Heads or deputy heads of
Department for Customs controls and procedures, international customs co-operation,
Implementation of IT systems, etc.

up to four candidates from local/ regional customs divisions, e.g. Heads of customs posts at the
borders or Heads/ Deputies of regional Customs administration (NOTE: customs posts and
regions where the candidates are from shall be located along TRACECA-corridors, i.e. on
borders between ARM, AZE, BUL, GEO, KAZ, KYR, MOL, ROM, TAD, TKM, TUR, UKR, UZB)
four - five candidates from the railway administration (headquarters), e.g. Heads or deputy heads
of divisions for international freight transport, international co-operation, etc., senior experts
involved in questions of co-operation with customs authorities

up to four candidates from railway stations directly involved in international transport along
TRACECA route, e.g. Chiefs of major marshalling stations serving international traffic, heads of
border stations

three to four candidates from road haulier and freight forwarder associations

for not-landlocked countries:

up to four people from maritime transport sector (port authorities relevant for servicing TRACECA
traffic, ferry lines, national shipping companies operating in TRACECA region)

In these countries the number of other candidates might be reduced by 1 per category

25-30 candidates to be proposed as minimum

Final decision concerning the selection of the participants will be made based on the filled-in
guestionnaires taking into consideration specific peculiarities of the individual countries (e.g. the role of
the individual transport modes within the transport sector and their importance for the national economy)
and in co-operation with the National Secretary TRACECA.

Deadline for presentation of the guestionnaires:

30 April

2004

One copy to be kept with the National Secretary and/ or the Local Project Co-ordinator

Where to send the questionnaires:

Project office Almaty:

480057

Almaty, Prospekt Abaya 76/109, Office 216 (for countries filling the questionnaires in Russian)

NEA head office:
Sir Winston Churchilllaan 297; 2288 DC Rijswijk, The Netherlands (for countries filling the questionnaires in

English)

Details to be agreed with the Project Management:
Mr Rene Meeuws + 31 70 398 8383
Mr Frank Prescha + 7 3272 583889 or + 7 300 755 5279



This Project is funded
by the European Union

Annex 9

TRACECH

Project:

Capacity Development for Senior Transport Sector Officials

Participants for Level A

(as per 24.03.2004)

Armenia
Nanushyan Yurik Tsolakovich Ministry of Transport and | Head of Sub-department for
Communication Transport Policy and Deputy Head
of Transport Department
Grigoryan Grant Sergeevich Customs Committee Head of Department of
International Affairs
Grigoryan Gagik Rafaelovich IGC TRACECA / Ministry | National Secretary / Head of
of Transport and International Department
Communication
Bdoyan Nodar Melsovich Armenian Railways Head of Department of
International Affairs
Dzhavakhyan Razmik Patvakanovich AIRCA (Road hauliers Deputy Secretary General
association)
Mkrtchyan Armen Gagikovich Customs Committee Senior Expert for non-tariff
(Reserve) regulation
Azerbaijan
Mamedov Sadraddin Akber ogly Ministry of Transport Head of Department for Transport
sector Development and
Research Policy
Mukhtarov Sanan Ali ogly Customs Committee Head of Legal Department
Mustafayev Akif Atam ogly IGC TRACECA National Secretary
Akhundov Mukhtar Bakhram ogly Caspian Shipping Deputy Director for International
Company Affairs and Marketing
Ashrafov Amiraslan Ismail ogly Azerbaijan Railways Head of Tariff and Transport
Service Department
Nazirov Gurban Gady ogly Azerbaijan Railways Head of Passenger Service
(Reserve) Division

Project Office, NIl TK, Room 2186,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89
E-Mail: traceca-capdev@ducatmail.kz




Bulgaria

Kroushkova Aneliya Ministry of Transport and | Deputy Minister

(optional or Mrs Communication

Martinova)

Martinova Krasimira Ministry of Transport and | Deputy Minister

(Optiona| or Mrs Communication

Kroushkova)

Tzanev Nasko Bulgarian railways CEO

Papazov Danail Port of Varna Managing Director

Petrov Ivan NSBS (Forwarders Chairman
Association)

Terzieva Dessislava Ministry of Transport and | Director of National Transport
Communication Policy Department

Georgia

Gogiashvili Georgi Evtikhnevich IGC TRACECA / Ministry | National Secretary

(Extra participant)

of Transport

Megrelishvili Arkhil Tamazovich Customs Senior Inspector for Customs
Control
Tatishvili Tengiz lonovich Georgian Railways Head of international Department
Beridze Revaz Maritime Transport Deputy Chairman
Administration
Charkviani Nikolay Vasilevich Batumi Sea Port Director of Operation Department
Chkhaidze Vladimer Semenovich Ministry of Infrastructure Senior Advisor
and Development
Archaia Gocha Poti Sea Port Head of Commercial Division
(Reserve)
Kazakhstan
Abylgazin Talgat Baytemirovich Ministry of Transport and | Vice-Minister
Communications
Saparbayev Berdybek Mashbekovich Customs Agency Chairman
Zhumataev Rustem Nurkeevich Ministry of Transport and | Director of Department for Transit
Communications Traffic and International Affairs
Saktaganov Makhsat Abdirovich KazATO (Road Hauliers President
Association)
Segal llya Pavlovich ANEK (Forwarders Executive Director
Association)
Suleymenov Erzhan Tasbolatovich IGC TRACECA National Secretary
(Extra participant))
Isayev Abylay Asanuly Port of Aktau Vice-Director for Economy
(Reserve)
Amanbaev Murat Ermukhanovich Customs Agency Deputy Chairman
(Reserve for
Chairman)

Project Office, NIl TK, Room 2186,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89

E-Mail:

traceca-capdev@ducatmail.kz




Kyrgystan

Azhikeev Ayzat Toktorbekovich Ministry of Transport and | Vice-Minister
Communication

Bootaev Turkmen Erkinbaevich Customs Head of Customs Control

Department

Zakirov Suleyman Saparbekovich IGC TRACECA / Ministry | National Secretary / Chief of
of Transport and Kyrgyz Transport Inspection
Communication

Nogoybaev Almazbek Berdibekovich Kyrgyz Railways Deputy Director-General

Khalmurzaev

Fayzulla

Kyrgyz ASMAP (Road
Hauliers Association)

General Secretary

Moldova

Salari (Shalar)

Nicolae Petru

Ministry of Transport and
Communication

Head of Transport Department

Dadekin Yuri Fedorovich Customs Department Head of Department for Control of
Foreign Trade Operations

Teleman Veaceslav Aleksandrovich IGC TRACECA National Secretary

Solomon Dumitru llie AITA (Road Hauliers Director of Training Centre
Association)

Popescu Igor Leonovich Ministry of Transport and | Head of Water Transport
Communication Department

Fortuna Vitaliy Nikolaevich Border Guards Deputy Head of Department for

(Reserve) Border Control

Datzko Evgeniy Grigorevich Association for Road General Director

(Reserve) Transport and Roads

Romania

Popescu Ana-Maria IGC TRACECA National Secretary

(Extra participant)

Kalapis Adrian Frantz Ministry of Transport, Senior Expert for international
Constructions and road transport
Tourism

Chinde Sorin Romanian Railways Deputy Director General

Borza Mircea ARTRI (Road hauliers Head of Regional Office, Advisor
association) to Secretary General

Marinescu Mihaela Port Administration of Head of Railway Department
Constanta

Toma Elena Ministry of Transport, Senior Expert

Constructions and
Tourism

Project Office, NIl TK, Room 2186,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89

E-Mail:

traceca-capdev@ducatmail.kz




Tajikistan

Ashurov Abdurashim Ashurovich Ministry of Transport First Vice-Minister
Mukhtozhov Khamdullo Rakhmatullovich Customs Department Head of Department for Export
Control and non-tariff Regulation
Muminov Karim Muminovich Ministry of Transport Deputy Head of Railway
Department
Muminov Solikh Rakhmatullaevich IGC TRACECA National Secretary
Shokirov Makhmadali Mirzoevich ABBAT (Road hauliers President
association)
Sanginov Bakhtiyar Boynazarovich Customs Department Deputy Head of international
(Reserve) Affairs Department
Sayfutdinov Shamsutdin Ministry of Transport Deputy Head of Transport Policy
(Reserve) Department
Turkey
Direkler Erdem Ministry of Transport Head of Department in Directorate
General for Land Transport
Kimbl Arif General Directorate of Deputy General Director
Customs
Isik Izzet Turkish Railways Assistant Director of international
Relations Department
Olcay Mehmet Nejat Batirail (Shipping line in General Manager
Black Sea Region)
Tozar Baris IGC TRACECA National Secretary
Bezginli Hakan Roder Shipping Line Member of the Board
(Reserve)
Coban Nurettin Turkish Railways Assistant Director of Ports
(Reserve) Department

Turkmenistan

Berkeliev Serdar Amandurdyevich Cabinet of Ministers Transport & Communication
Department, Advisor
Orazmukhammedov | Gurbanmukhammet Ministry of Railway Deputy Head of Freight Transport
Transport Division
Klytchmamedov Klychmamed Karaevich Ministry of Road Head of Department for
Transport International Relations
Ataev Nazmurad Nedzhipovich Port of Turkmenbashi Director

Mukhamedkuliev

Amanmamed

Customs Committee

Deputy Chairman

Project Office, NIl TK, Room 2186,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89

E-Mail:

traceca-capdev@ducatmail.kz




Ukraine

Savchenko Konstantin Anatolievich Ministry of Transport Deputy Head of Department for
Transport Systems Coordination
and Development
Tertyshnyk Yuriy Ignatievich IGC TRACECA National Secretary
Timenko Yuriy Igorevich State Department for Head of Coordinating Office
Maritime and River
Transport
(Ukrmorrechflot)

Medvedyeva Elena Konstantinoxvna AIRCU (Association of Head of office for normative
International Road documents development and
Carriers) maintenance, Transport policy

Department

Kokot Sergey Alexandrovich AIRCU (Association of Director of Training Consulting
International Road Centre
Carriers)

Uzbekistan

Shavakhabov Shaalim Shomansurovich Agency for Road and Deputy Chairman
Inland Waterway
Transport

Nasirov Sadirkhon Customs Committee Deputy Chairman

Khapkhodzhaevich

Rakhimov Dilmurat Khakimdzhanovich Uzbek Railways Deputy Chairman

Nartaev Bakhtiyar Shakirovich AIRCUZ (Road hauliers General Secretary

association)

Nazarov Shukhrat Bakhtierovich State concern Uzavtoyul Head of Financial-Economy
Department

Buranov Olimzhon Mannonovich IGC TRACECA/ National Secretary / Chairman

Consortium

(Extra candidate)

"Transcontinental
Highway Europe - Asia"

Dzhumaniyazov
(Reserve)

Akhmedzhan
Ehgembergenovich

Customs Committee

Deputy Head of Department of
organisation of customs control

Project Office, NIl TK, Room 2186,

Abay Av., 76/109

480057 Almaty, Kazakhstan

Tel./Fax: +7 3272 58 38 89

E-Mail:

traceca-capdev@ducatmail.kz




Overview of presented candidates (with filled questionnaires) as per 24 March 2004

Country Family name Names Organisation Position Recommendation
ARM Bdoyan Nodar Melsovich Armenian Railways :ﬁgﬁ:f Department of International Level A
ARM Dzhavakhyan Razmik Patvakanovich AIRCA (Road hauliers association) Deputy Secretary General Level A
ARM Grigoryan Grant Sergeevich Customs Committee :ﬁ:ﬁ:f Department of International Level A
ARM Grigoryan Gagik Rafaelovich IGC TRACECA/ Mlnlstry of Natlona! Secretary / Head of Level A
Transport and Communication International Department
ARM Mkrtchyan Armen Gagikovich Customs Committee ia%rﬂlc:tig)ripen for non-tariff Level A, Reserve
Ministry of Transport and Head of Sub-department for
ARM Nanushyan Yurik Tsolakovich y ot fransp Transport Policy and Deputy Head Level A
Communication
of Transport Department
. - Deputy Director for International
AZE Akhundov Mukhtar Bakhram ogly Caspian Shipping Company Affairs and Marketing Level A
AZE Ashrafov Amiraslan Ismail ogly Azerbaijan Railways Head of Depart.ment for Tariffs and Level A
Transport Service
Head of Department for Transport
AZE Mamedov Sadraddin Akber ogly Ministry of Transport sector Development and Research Level A
Policy
AZE Mukhtarov Sanan Ali ogly Customs Committee Head of Legal Department Level A
AZE Mustafayev Akif Atam ogly IGC TRACECA National Secretary Level A
AZE Nazirov Gurban Gady ogly Azerbaijan Railways Head of Passenger Service Division | Level A, Reserve
BUL Kroushkova Aneliya g/llmstry O.f Transport and Deputy Minister Level A, optional
ommunication
BUL Martinova Krasimira Ministry O.f Tr.ansport and Deputy Minister Level A, optional
Communication
BUL Papazov Danail Port of Varna Managing Director Level A
BUL Petrov Ivan NSBS (Forwarders Association) Chairman Level A
BUL Terzieva Dessislava Ministry qf Tr_ansport and Director of National Transport Policy Level A
Communication Department
BUL Tzanev Nasko Bulgarian railways CEO Level A




GEO Archaia Gocha Poti Sea Port Head of Commercial Division Level A, Reserve
GEO Beridze Revaz Maritime Transport Administration Deputy Chairman Level A
GEO Charkviani Nikolay Vasilevich Batumi Sea Port Director of Operation Department Level A
GEO Chkhaidze Vladimer Semenovich Ministry of Infrastructure and Senior Advisor Level A
Development
GEO Gogiashvili Georgi Evtikhnevich IGC TRACECA National Secretary Level A, Extra Candidate (NS)
GEO Kiknadze David Georgievich Forwarding Company (INSTRA) Manager for Maritime Transport to be foreseen for Level B
GEO Megrelishvili Arkhil Tamazovich Customs g((e)rrllt(r)(r)llnspector for Customs Level A
GEO Tatishvili Tengiz lonovich Georgian Railways Head of international Department Level A
KAZ Abdukhalimov Bolat Imangalievich Customs Agency Senior inspector proposed for Level B
KAZ Amanbaev Murat Ermukhanovich Customs Agency Deputy Chairman Level A, optional
KAZ Asatov Amangeldy Bolataevich Ministry O.f Tr_ansport and Deputy head of Water Transport to be foreseen for Level B
Communications Department
KAZ Denisenko Aleksandr Aleksandrovich KazA‘I_’O_(Road Hauliers Head Of. Department for . to be foreseen for Level B
Association) International Transport and Services
. . . Head of Department for
KAZ Dzhangozin Muratzhan Dzhakipbekovich Customs Agency Organisation of Customs Regimes proposed for Level B
KAZ Dzhangozin Sabhirzhan Dzhakipbekovich ANEK (Forwarders Association) Head of Customs Department to be foreseen for Level B
KAZ Galanamatis Aleksandr Nikolaevich Customs Agency Senior inspector proposed for Level B
KAZ Isayev Abylay Asanuly Port of Aktau Vice-Director for Economy Level A, Reserve
KAZ Kamzin Serik Nazhmidenovich Customs Agency E'r?:ﬁ:k?f Department, Paviodar proposed for Level B
Ministry of Transport and Head of Sub-Department, .
KAZ Kaugabaeva Rysgul Boranbaevna C o Department for Transit Policy and proposed for Level B
ommunications : .
International Affairs
Ministry of Transport and Senior Expert, Department for
KAZ Kaulenova Zarina Erbolovna y ot fransp Transit Policy and International no participation
Communications .
Affairs
KAZ Kuanysh uly Selim Ministry qf Tr.ansport and Senior Expert, Department for road proposed for Level B
Communications transport
KAZ Kudaybergenov Rakhmetolla Anuarbekovich Kazakh Railways Senior Expert for Development of proposed for Level B

Container traffic




KAZ Kutpanbayev Dauren Bakitzhanuly Port of Aktau Head of Marketing Department to be foreseen for Level B
Head of Department for
KAZ Lesov Talgat Tuyakovich Kazakh Railways Organisation of freight and proposed for Level B
commercial services
Ministry of Transport and Senior Expert, Department for
KAZ Makazhanova Saltanat Khabdylkairovna y ot fransp Transit Policy and International proposed for Level B
Communications .
Affairs
L Head of Department for Goods proposed for Level B, to be
KAZ Nugmanov Ardak Aytkozhinovich Customs Agency Control, Karaganda Branch discussed
KAZ Plakhotin Evgeniy Dmitrievich Kazakh Railways Hea_d of Sub-department for transit proposed for Level B
traffic development
KAZ Ryskulova Akku Asetovna Kazakh Railways Depqty Hegd of Sub-department for proposed for Level B
transit traffic development
KAZ Saktaganov Makhsat Abdirovich KazA‘I.'O.(Road Hauliers President Level A
Association)
KAZ Saparbayev Berdybek Mashbekovich Customs Agency Chairman Level A, optional
KAZ Segal llya Pavlovich ANEK (Forwarders Association) Executive Director Level A
. . . . Deputy head of Department for
KAZ Shiganbayev Ergali Abdimomynovich Customs Agency Customs Control proposed for Level B
Deputy head of Department for
KAZ Shokparova Makpal Nurmaganbetovna Kazakh Railways Organisation of freight and proposed for Level B
commercial services
KAZ Shushakov Damir Maratovich Port of Aktau Deputy head of Marketing p_roposed for Level B, 10 be
Department discussed
KAZ Suleymenov Erzhan Tasbolatovich IGC TRACECA National Secretary Level A, Extra candidate (NS)
KAZ Temirgaliyev Ardak Ermukhambetovich Kazakh Railways Deputy Head of Freight Marketing to be foreseen for Level B
Department
KAZ Urazbekov Marat Zhanabergenovich Ministry O.f Transport and Deputy Head of Committee for to be foreseen for Level B
Communications Railway Transport
KAZ Zhirnova Ehlina Nikolaevna ANEK (Forwarders Association) Assistant to Executive Director no participation
Ministrv of Transport and Head of Department of Passenger
KAZ Zhumakanov Kurmet Tleudesovich C yorfransp Transport Regulation, of Committee | no participation
ommunications X
for Railway Transport
KAZ Zhumataev Rustem Nurkeevich Ministry of Transport and Director of Department for Transit Level A

Communications

Traffic and International Affairs




Railway Section "North" Head of

KYR Akeleev Bakytbek Musaevich Customs Department for Customs Control proposed for Level B
Head of Department for Customs
KYR Asanaliev Talaybek Malikovich Customs Control in Kara-Baltinsk Regional proposed for Level B
Division
KYR Azhikeev Ayzat Toktorbekovich Ministry O.f Tr.ansport and Vice-Minister Level A
Communication
KYR Bootaev Turkmen Erkinbaevich Customs Head of Customs Control Level A
Department
Kyrgyz Transport Inspection of Head of Department for legal
KYR Chybyev Bekmurza Duyshenbekovich Ministry of Transport and regulations and international proposed for Level B
Communication relations
Ministry of Transport and Head of Sub-department and
KYR Egimbaev Almaz Omutaevich C yorfransp Deputy head of Transport Policy proposed for Level B
ommunication
Department
KYR Irsaliyev Almazbek Omarovich Kyrgyz_ A.SMAP (Road Hauliers Head of TIR Department proposed for Level B
Association)
KYR Isakova Saltanat Askarovna Kyrgyz_ A_SMAP (Road Hauliers Senior Expert for Legal aspects and propos_ed for Level B, participation
Association) Staff management to be discussed
KYR Khalmurzaev Fayzulla Kyrgy; A.SMAP (Road Hauliers General Secretary Level A
Association)
KYR Khasanov Alymzhan Khakievich Kyrgyz Railways Head of Station Bishkek-1 proposed for Level B
KYR Kuldanov Nurlan Rapkomovich L(\yrgyz_ A.SMAP (Road Hauliers Senior Expert in TIR Department proposed for Level B
ssociation)
KYR Kurmanaliev Rafkhat Oktyabrevich Ministry qf Tr.ansport and Senior Expert in Transport Policy proposgd for Level B, participation
Communication Department to be discussed
KYR Livenus Konstantin Aleksandrovich Ministry O.f Tr.ansport and Head of Department for Road and proposed for Level B
Communication Inland waterway Transport
KYR Mambetkozhoev Shaylaobay Sadyrovich Customs (Hzgz;?r(;)lf Department for Customs proposed for Level B
KYR Mankova Elena Valerevna Kyrgyz Railways Head of Cargo Service Department | proposed for Level B
KYR Nogoybaev Almazbek Berdibekovich Kyrgyz Railways Deputy Director-General Level A
KYR Ponomaryova Natalya Sergeevna Kyrgyz Railways Senior Commercial Inspector proposed for Level B
KYR Raimbekov Abir Smarovich Customs Senior Inspector for Customs proposed for Level B

Control in Bishkek Regional Division




Kyrgyz Transport Inspection of

proposed for Level B, participation

KYR Satarov Meder Toktomuratovich Ministry of Transport and Senior Expert .
o to be discussed
Communication
KYR Sydygaliev Rustam Ehsenovich Ministry O.f Tr_ansport anq Head Of. Department for proposed for Level B
Communication, Kyrgyzintrans International transport
Kyrgyz Transport Inspection of . . .
KYR Umetaliyev Nurdin Satarbekovich Ministry of Transport and Senior Expert in Inspection proposed for Level B
S Department
Communication
KYR Zakirov Suleyman Saparbekovich IGC TRACECA/ Mlnlstr_y of_ National Secretary / Chief of Kyrgyz Level A
Transport and Communication Transport Inspection
KYR Zarlykov Mederbek Bolotbekovich Kyrgyz Railways Head of Station Tokmak proposed for Level B
MOL Dadekin Yuri Fedorovich Customs Department Heaq of Department fpr Control of Level A
Foreign Trade Operations
MOL Datzko Evgeniy Grigorevich gzzc()jcslatlon for Road Transport and General Director Level A, Reserve
MOL Fortuna Vitaliy Nikolaevich Border Guards Deputy Head of Department for Level A, Reserve
Border Control
MOL Popescu Igor Leonovich Ministry qf Tr.ansport and Head of Water Transport Level A
Communication Department
MOL Salari Nicolae Petru Ministry O.f Tr.ansport and Head of Transport Department Level A
Communication
MOL Solomon Dumitru llie AITA (Road Hauliers Association) Director of Training Centre Level A
MOL Teleman Veaceslav Aleksandrovich IGC TRACECA National Secretary Level A
ROM Boiciuk Alexa Romanian Railways Head of Baku Office proposed for Level B
ROM Borza Mircea ARTRI (Road hauliers association) Head of Regional Office, Advisor to Level A
Secretary General
ROM Bucovei Adelin Daniel Ministry qf Transport, Constructions Expert for road transport to be foreseen for Level B
and Tourism
ROM Chinde Sorin Romanian Railways Deputy Director General Level A
ROM Filipescu Denisa Romanian Railways Constantq Brarlgh, Head of proposed for Level B
Commercial Division
ROM Florea Vladimir Romanian Railways Senior Expert, International Affairs proposed for Level B
Department
ROM Gancea Nicolae Romanian Railways Director of Ferry Boat Service proposed for Level B

Constanta




Ministry of Transport, Constructions

Senior Expert for international road

ROM Kalapis Adrian Frantz . Level A
and Tourism transport
ROM Lungu Georgeta Romanian Railways Head of Cu_stoms_ Cooperation and proposed for Level B
compensation office
ROM Marinescu Mihaela Port Administration of Constanta Head of Railway Department Level A
IGC TRACECA / Ministry of
ROM Toma Elena Transport, Constructions and National Secretary / Senior Expert Level A
Tourism
ROM Vladu Cristian Marius Romanian Railways H_ea_d of Commercial Department, proposed for Level B
Timisoara Branch
TAD Ashurov Abdurashim Ashurovich Ministry of Transport First Vice-Minister Level A
TAD Kakhorov Abduwali ABBAT (Road hauliers association) | Vice-President to be foreseen for Level B
TAD Karayev Pulod Ministry of Transport Senior Expert for inland Waterway to be foreseen for Level B
Transport
Head of Department for
TAD Khalilov Abdimanap Ashirbekovich Ministry of Transport Transportation and Transport to be foreseen for Level B
Market
TAD Mukhtozhov Khamdullo Rakhmatullovich Customs Department Head of Departmen.t for Export Level A
Control and non-tariff Regulation
TAD Muminov Solikh Rakhmatullaevich IGC TRACECA National Secretary Level A
TAD Muminov Karim Muminovich Ministry of Transport Deputy Head of Railway Level A
Department
TAD Sanginov Bakhtiyar Boynazarovich Customs Department Beputy Head of international Affairs Level A, Reserve
epartment
TAD Sayfutdinov Shamsutdin Ministry of Transport Deputy Head of Transport Policy Level A, Reserve
Department
TAD Shokirov Makhmadali Mirzoevich ABBAT (Road hauliers association) | President Level A
TKM Ataev Nazmurad Nedzhipovich Port of Turkmenbashi Director Level A
TKM Berkeliev Serdar Amandurdyevich Cabinet of Ministers Transport & Com.munlcatlon Level A
Department, Advisor
TKM Klytchmamedov Klychmamed Karaevich Ministry of Road Transport Head Of. Department for Level A
International Relations
TKM Mukhamedkuliev Amanmamed Customs Services Deputy Chairman Level A
TKM Orazmukham- Gurbanmukhammet Ministry of Railway Transport Deputy Head of Freight Transport Level A




medov

Division

TUR Bezginli Hakan Roder Shipping Line Member of the Board Level A, Reserve

TUR Coban Nurettin Turkish Railways Assistant Director of Ports Level A, Reserve
Department

TUR Direkler Erdem Ministry of Transport Head of Department in Directorate Level A
General for Land Transport

TUR Isik Izzet Turkish Railways ASS|sFant Director of international Level A
Relations Department

TUR Kambul Arif General Directorate of Customs Deputy General Director Level A

TUR Olcay Mehmet Nejat ga“fa" (Shipping line in Black Sea General Manager Level A

egion)
UKR Kokot Sergey Aleksandrovich ASMAP .Ukra|ne (Road hauliers Director of Training Centre Level A
association)
UKR Medvedyeva Elena Konstantinovna ASMAP _Ukralne (Road hauliers Head of Transport Policy Level A
association) Department

Deputy Head of Department for

UKR Savtchenko Konstantin Anatolevich Ministry of Transport Development and Co-ordination of Level A
Transport systems

UKR Tertyshnik Yuriy Ignatevich IGC TRACECA National Secretary Level A
Department for Maritime and Inland

UKR Timenko Yuriy Igorevich Ministry of Transport waterway Transport, Head of Co- Level A
ordination Unit

uzB Dzhumaniyazov Akhmedzhan . Customs Committee Deputy H_ead of Department of Level A, Reserve

Ehgembergenovich organisation of customs control

uzB Mukhamedov Rustam Miniakhmedovich Uzbek Railways Chief Eng]neer of Transport to be foreseen for Level B
Organisation Department

uzB Nartaev Bakhtiyar Shakirovich AIRCUZ (Road hauliers association) | General Secretary Level A

uzB Nasirov Sadirkhon Khapkhodzhaevich Customs Committee Deputy Chairman Level A

uzB Nazarov Shukhrat Bakhtierovich State concern Uzavtoyul Head of Financial-Economy Level A
Department

uzB Rakhimov Dilmurat Khakimdzhanovich Uzbek Railways Deputy Chairman Level A

uzB Shavakhabov Shaalim Shomansurovich Agency for Road and Inland Deputy Chairman Level A

Waterway Transport




Programme for Level A, 19-23 April 2004 in Almaty at Hotel "Sanatorium Kargalinskiy"

MONDAY TUESDAY" WEDNESDAY THURSDAY? FRIDAY
19 April 2004 20 April 2004 21 April 2004 22 April 2004 23 April 2004
09.00 Registration participants Customs and Transport and Logistics, supply and demand | Transport and Trade Transport and trade
to Trade Facilitation chain management and Facilitation facilitation: harmonisation or
10.30 multimodal transport conflicting interests?
Georg Gotschlich Harrie de Leijer Les Cheesman Menno Lengeveld
TEA/COFFEE BREAK
11.00 Introduction to the Customs and Transport and City Tour Meeting of -lli-;a(‘:ri]listg(t)ignand Trade TRACECA: Strategic
to programme/ Welcome Trade Facilitation Almaty the National Development for the years
12.30 statements Secretaries 2005-2010 from the viewpoint
TRACECA of ICG TRACECA
(separate
invitation)
Harrie de Leijer / others Georg Gotschlich Les Cheesman Vadim Turdzeladze
LUNCH BREAK
14.00 Transport Infrastructure Transport and regulations City Tour Meeting of Information Technology in Conclusions and evaluation
to Networks Europe-Caucasus- Almaty the National Transport and Border
15.30 Central Asia Secretaries Crossings
Lessons from the European TRACECA
. (separate
experience SR
invitation)
René Meeuws Kurt Spera Horst Peter Pressler Hoeft
TEA/COFFEE BREAK
16.00 Common Legal Base and the | Transport and regulations City Tour Meeting of Information Technology in Closing Session
to MLA TRACECA Almaty the National Transport and Border
17.30 Adoration, implementation ?E(thgg? Crossings
and enforcement
(separate
invitation)

Thomas Lamnidis

Kurt Spera

Horst Peter Pressler Hoeft

! Seminars in four different groups with rotating trainers.
2 Seminars in four different groups with rotating trainers.
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Approach to the seminars by senior trainers

Trade Facilitation - Module Description

Trainer: Les Cheesman

Key objective - To enable all participants to understand the process that enables traders to trade
together with ease under known and stable conditions and to clarify the reality of trading that if time
and costs are uncertain, uncompetitive or unpredictable, alternative routes will be chosen to the
final destination.

Topics to be expanded by debate will include:

1. The aim of all TRACECA projects to date (and many other projects provided by other
donors) has been to improve the ability to trade, to facilitate trade, to make it happen.
Examples from current projects will be elaborated.

2. Border Crossing issues and agencies at road rail air and ports have to be concerned with
the customer needs (transporters, traders, as well as the security of the country) to
facilitate trade.

3. Simple rate structures and easy access for rail freight with regular and predictable services
can halt the decline in rail freight usage.

4. Road and fuel tax at a justifiable level and equitable permit availability for international road
movements

5. Marketing issues including - Private road transporters seek new business opportunities
wherever they can find them and offer their services by seeking markets in which they
have an interest and in which they can provide a competitive price. By adding value
through additional services such as warehousing, bulk break, repackaging, chilled or
frozen distribution, amalgamating loads for more than one company (groupage), providing
collection of raw materials to the customer and distribution of finished goods from the
customer, they generate income from more than just transport. All transport modes need to
take note of this “added value” process.

6. The establishment of National Associations to represent trader interests such as Chambers
of Trade, National Associations of freight forwarders, National Associations of International
Road Hauliers and links to trade bodies such as the Chartered Institute of Transport
provide an essential service to transport service providers.

7. That access to the trade press, the Internet and e-commerce developments will be
essential for trade facilitation in future.

8. That each TRACECA country has the need to identify a list of priority issues that are
specific to the requirements of each country to facilitate trade development and the aim will
be to help the participants to identify what these are using the wealth of information and
training material provided by many TRACECA projects over the last 10 years.



Logistics, supply and demand chain management and multimodal transport

Trainer: Harrie de Leijer

Based on the information received from the training needs assessment and as requested by the
potential candidates for the programmes, a special session on logistics, supply and demand chain
management and multimodal transport is included in the programme.

In the last decade enormous changes have taken place in logistics, distribution and transport
management. The approach in the past was a segmented modal one, where nowadays much more
integrated logistics and transport concepts have been developed, tailored at the increased needs of
the industries. These changes result in an ever increasing pressure on all elements of the logistics
chain to adapt their roles and functions to this highly demanding operational environment.

Logistics management is an integrative process that seeks to optimise the flow of materials and
supplies through the organisation to the customer. If all firms involved in a particular supply chain
optimise their logistical systems independently of other firms in that chain, the management of
product flow across the whole chain, or ‘pipeline’, is likely to be sub-optimal. Attempts to overcome
this problem have resulted in the creation of ‘supply chain management’. Supply chain
management extends the principles of logistics management to customers and suppliers, crossing
geographical and organizational boundaries.

Multimodal transport should be seen as part of supply chain management. As such, transport
policy should take the supply chain management context into account and could make use of the
opportunities which arise form the emergence of supply chain management. Supply chain
management trends yield both opportunities and threats to multimodal transport. The main
opportunity is brought about by the increasing volume of flows, transported over longer distances
and better planning and co-ordination possibilities of logistics activities through information and
communication technologies This increases consolidation opportunities and the relative
competitiveness of multimodal solutions. The biggest threat to multimodal transport are the ever
stricter service requirements (frequency, reliability, lead-time, information provision, risk of damage
to cargo, complexity of administrative procedures, thinking along with the customer) and the
increasing number of small consignments (Less Than Truckloads - LTL), a market which
multimodal transport has lost almost completely. As a consequence, the biggest challenge to
multimodal transport is to provide the level of service which shippers demand. This requires
sophisticated logistics concepts, using advanced information systems. The business environment
in which this advanced form of organisation would best fit is made up by multimodal operators, i.e.
mode-independent parties.

The course will introduce the development of modern logistics systems and supply chain
management. It will address the issue of multimodal transport organisation and practices and
explain the principles of multimodal transport systems.



Module “Customs and Transport and Trade Facilitation”

Trainer: Georg-Dieter Gotschlich

The module "Customs and Transport and Trade Facilitation” for the Level A Seminar contains the
presentation “Harmonization of Border Crossing Procedures” (which is intended also to be used in
the programme of the Level B Seminar) and has been prepared under the aspect of being the
basis for the practical aspects of making transit through and entrance procedures into the
TRACECA Countries easier and quicker - but a the same time as efficient as possible. It contains
points of practical importance without the necessity of changing laws and has been established on
the basis of the prior work of the HBCB Project Manual for Customs Officers.

As a follow up to this basic presentation other presentations are intended to bring into focus the
general importance of “Customs in a modern Economy”, for which it is necessary to adapt new
measures as far as “Organization, Personnel and Integrity" is concerned. This will have
consequences for the “Development of the TRACECA Region” as well.

Written Material (a document on “Border Procedures” in Detail and a “Best practice Guidelines and
Flow Chart Model”) has been prepared to go into more detail, how the work at a Border Crossing
should be organized.

In trying to facilitate the life of importers, so that more commerce and trade will be the basis of a
healthier economy, as experience has shown, at the same time the compliance and enforcement
has to be adapted by using “Modern Control Systems RAS” and by the creation of “Intelligence
Units”. All these are tasks the leading personnel of Customs has to be informed about and to be
engaged in.

The Enforcement Material having been prepared contains the very informative “WCO Risk
Management Guide” and the basis for a National Programme to conclude Memoranda of
Understanding with neighbouring countries and parts of the business, trade and transport sector,
without whose cooperation and support a modern Border Control system cannot be established.

Since all countries of the TRACECA Region are members of the World Customs
Organization/Customs Cooperation Council in Brussels, of which the Customs expert has been a
Director for ten years, its most modern documentation, which is the result of cooperative actions of
most of their members, are used. A description of the WCO itself is also worked over and included
in the written material for Senior A Level officials.

The presentations and the written material (with the exception of the parts contained already in the
above mentioned manual, which includes Russian versions) has been translated into Russian after
the clarification of some inconsistencies and normally unknown specific customs-terms and put into
the requested common form.

The presentations and written material for the B Level Seminars under preparation.



Information and Communication Technology (ICT)

INFORMATION TECHNOLOGY IN TRANSPORT AND BORDER CROSSINGS

Trainer: Horst P. Pressler-Hoeft

TRAINING MODULES

1 - Generic Subjects on individual Group Level (interactive Training)

a) Familiarisation with subject

b) Presentation of contemporary Management tools, such as

bb) generally accepted EFQM/TQM? standards, incl.

cc) Balanced Score Card - Benchmarking - Metaplan - Mindmapping techniques (Gr. A & B)

and
dd) Open Space Methodology (Group A only)
c) Introduction to the global biz environment

d) The > Global Digital Divide <

e) Management of Change / e-Government Strategy and Implementation / Status report
f) Common Definition of Principal Mission, Vision, Policy and Strategy objectives

0) The Challenges of progressive ICT Systems Development vs. actual User Needs, incl.
h) concise Evaluation and Feed back viz. the Questionnaires provided by the participants
i) Benchmarking by means of Best Practice Biz Models within the TRACECA area

) Review of the actually governing TRACECA Legal and Operational Frameworks

k)  The way ahead via COMMITMENT, ENGAGEMENT and JOINT APPROACH!

2 - Groupwise Interactive Training Activities

2.1 Group A - Open Space - coached by the trainer,

on TRANSPORT AND BORDER CROSSING policy and strategy relevant topics
chosen by the participants, incl. evaluation and documentation of tangible results,

Definition of critical success parameters and appropriate time frames for
implementation of the promoted solutions, Best global e-Government practices;

The role of Donor organisations in context with the > Costs of (ICT) Ownership <
2.2 Group B - Working Groups - guided and monitored by the trainer,
Functional SWOT* ANALYSIS on their foremost resources critical

- Operational Business Environment & Ways and Means for Improvement
- Develop Best Practice Models for internal/external clients and stakeholders.

% European Forum for Quality Management/Total Quality Management
* Strength, Weaknesses, Opportunities, Threats



Transport and Regulations

in short the training part of

Trainer: Kurt Spera

1)

2)

3)

4)

INCOTERMS 2000
Terms practice of world business relationships

» Contract of sale

» Contract of freight forwarding

» Contract of carriage

» Checklist for the contract of sale and the carriage process
* Main objectives of INCOTERMS for sale and transport

» Usage of INCOTERMS for delivery and transport

United Nation Convention on Contracts for the International Sale of Goods

* Rules of transport of goods

International Convention on Carriage of Goods

* Uniform Rules Concerning the Contract for International Carriage of
Goods by Rail (CIM)
» Convention on International Transportation of Goods by Rail (SMGS)
* International Austria-USSR-Successor States Freight Tariff (SAT)
¢ Convention on the Contract for the International Carriage of Goods by
Road (CMR)
e Carriage of Goods by Sea
* International Convention on standardized determination of rules of bills of
lading (Hague Rules)
» United Nation Convention on the Carriage of Goods by Sea (Hamburg
Rules)
e International multimodal Carriage of Goods

Execution of the formalities in trade and transport in the practice



Effects of Trade Facilitation and
Security Measures on Transport Costs

Trainer: Menno R. LANGEVELD

Abstract:

Differences in transport costs are many times the result of unnecessary border crossing
procedures. Trade facilitation has achieved positive results in reducing transport costs, but
these gains will be reversed by the implementation of a number of bilateral security
measures which lead to secure and insecure international trade and transport chains.

For this paper the author applied qualitative research of literature and internet sources.

Although some analysts say that the costs involved with implementing security measures
will finally diminish because after some time the new systems will operate more efficiently,
one may ask whether this will be true for all trade and transport chains, or only for those
involving modern and efficient ports with enough capacity to adapt to these new
standards. In this way two different kinds of trade connections have been created, secure
and insecure trade and transport chains. The secure will see both facilitating as well as
security measures, of which the first will lower the transport costs and the second, at least
in the starting phases; increase transport costs. As most facility measures have already
taken place and security measures not, the overall transport costs will however increase
in the coming years.

The insecure trade and transport chain can do whatever they like concerning security
measures if they do not want to or are unwilling to be included in the secure trade
patterns, but have in most cases still a lot to gain concerning trade facilitation measures.
The end result will therefore probably lead to at least a number of insecure trade and
transport chains with low transport costs, next to a remainder of insecure with high
transport costs, which will have certain attractiveness for international trade to be used as
an alternative for secure trade and transport chains with higher transport costs.

Many relatively new international trade and transport concepts may prevent the use of
insecure trade and transport chains, like for instance partnership concept between state
and trading sector, the use of known shippers, tracing and tracking of containers etc. One
should however keep in mind that international transport of especially containers at
present is still a trade driven system instead of a security driven system, in which speed,
secure payment and trust are still the key variables® necessary to fulfil requirements of
supply chain management.

® Crist, P.: “Facilitating Trade in a Secure Environment: The Case of Containerised Cargoes” paper
presented at conference in Geneva on November 13-14, 2003
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