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of the Third Working Group Meeting of delegates representing railways,
maritime administrations, seaports and shipping companies, concerning tariff

policy for railway and maritime transit services
on the TRACECA transport corridor
Baku, April 15-16, 2003

Preamble:

At the third meeting of delegates representing the railway, maritime administration, seaport and
shipping company experts, concerning tariff policy for railway and maritime transit services on the
TRACECA transport corridor, the following issues were considered:

Rail Tariffs

At the second meeting of plenipotentiary representatives held on 15-17 October 2002 the delegates
agreed on principal issues of TTT. Below shown are the results of previous discussions, and where
appropriate, these items are renewed:

)]
2)

3)

4)

5)

6)

A new rail tariff structure for new TRACECA transit traffic (TTT) is being designed, based
on normative costs. Normative costs are reflective of technical and financial indices,
acceptable for all TRACECA countries

The tariff structure is being based on long run variable costs (LRVC).

An allowance has been built into the calculations that will provide a return on assets of not
less then 12% on productive assets valued at current replacement costs. This rate has been
established to comply with long-term requirements of international financial institutions to
perspective volume of investments

The normative cost has been based on the information received from 9 out of 13 countries-
members. This is to say that various wagon tariffs may be applied to each segment of
TRACECA network, in which established gradient, length of train, quality of services, other
technical and financial indices are different from those “normal.” Parties failing to submit
appropriate information are expected to submit it in 2-weeks term.

The tariff structure will be based on costs for movement of loaded wagon (ignoring weight),
i.e. depending on type and carrying capacity of wagon. The tariff structure will take into
account costs on the return of empty wagons. Minimum unit of measurement as set forth in
the new tariff structure will be wagon.

A detailed description of the normative cost derivation is provided in the October Working
Document. Note that debates over this Document have been continued at the present meeting
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of the Group for Transit Fees and Tariffs, until participants of the workshop agreed on all the
aspects of the issue.
7) The new tariff structure consists of four components:
(a) Movement (unified tariff per kilometre by each type of wagon)
(b) Terminal (in 2 sub-parts — by wagon and wagon-kilometre for local assemblage and
delivery, as well as distribution of wagons at the terminal)
(c) Infrastructure user charges per train-kilometre (access to the main railway bed,
signalling, communication, electric power, traffic control services)
(d) Handling fees and commission paid by a railway company in charge of the traffic.
8) In the short run, to encourage the growth of new TRACECA transit traffic, unified discounts
will be offered and agreed to comply with basic and normative short-term variable costs.
9) The tariff currency will be in Euro (€).
10) Members of the Working Group have considered and agreed to assume as a basis:
(a) Main mobile TTT rates by each wagon
(b) Wagon rates TTT for third party attached
(c) Low wagon rates TTT (based on short-run variable costs per unit of product) attached
(d) National coefficients TTT attached
(e) Modified wagon rates TTT attached
(f) Infrastructure user charges for full restoration and operations attached
11) All the railway administrations shall within a month consider calculations and forward their
notes to the Permanent Secretariat of IGC TRACECA.
12) To consider it advisable to draw up a TTT regulating document
13) To consider it advisable to have an authoritative TTT body. The issue of financing of the
body will be discussed at the meeting of Heads of Railways TRACECA.
14) Participants of the meeting highly appreciated the work of TRACECA experts.
15)To carry out a comparative analysis of transit traffic via TRACECA corridor, parties
involved annually provide IGC with detailed information about freight turnover till 31 March
next year.
16) National experts have agreed that at the next meeting these recommendations will be
submitted to Heads of Railways for consideration.

Ports Tariffs

Delegates have previously agreed the following issues:

1) As there is surplus capacity at most TRACECA ports, tariffs for transit cargoes on
TRACECA routes will be discounted to a level based on short run variable costs (SRVC),
plus a reasonable profit to comply with the national legislation..

2) It was agreed that at ports where TRACECA transit traffic accounts for less than 20% of total
port traffic (all the ports, except for Baku port):

(a) Cargo handling charges for TRACECA transit traffic will be discounted by up to
50% to comply with the national legislation.
(b) Port dues (tonnage, channel, berth and harbour dues) for TRACECA freight traffic
will be discounted by up to 50% to comply with the national legislation
(c) Discounts will be applied for new dry freight on the TRACECA corridor and specifically
exclude oil and oil products and other bulk cargoes that move under existing contracts.

3) There is a need to compile a traffic data base to measure the benefit of the changes made.



4) As some ports and private stevedoring organisations, as well as tow agencies are responsible
for fixing cargo-handling tariffs it was agreed that the delegates would ask the relevant
Government authorities to influence these organisations with regard to discounts.

Shipping Tariffs
Delegates have previously agreed the following issues:

1) Caspian Shipping Company (CSC) will introduce promotional tariffs for new dry TRACECA
transit ferry cargoes to take advantage of (a) the ferries’ surplus capacity; and (b) the low
short run variable cost (SRVC) of carrying additional dry freight.

2) Delegates were asked to monitor carefully the effects on transit traffic of changes in tariffs.

3) Ukrferries submitted information on existing special rates for carrying TRACECA transit
cargoes.

4) The national society for railway traffic “CFR Marfa” CA is responsible for regular ferry
trips between ports Constantza and Batumi to attract additional freight via TRACECA
corridor.

Delegates reported on progress in introducing these promotional tariffs for TRACECA transit traffic
and their impact on transit traffic. It was concluded that for transparency, specific transit tariffs
should be published

Participants of the Working Group meeting asked the Permanent Secretariat to forward a draft new
Memorandum on the creation of the most favourable conditions for traffic via TRACECA corridor
countries-members of TRACECA for consideration.

Intermodal (through) Tariffs

Due to the intermodal nature of the TRACECA routes, tariffs should include charges for ports and
shipping services on the Black and Caspian Seas. The transit tariffs for rail, sea freight and ports
need to be combined in an intermodal (through) tariffs. The process for following this through to the
CHR meeting needs to be agreed.

The broad example given for the Afghanistan trade has been used as the model on which a
comprehensive price incentive package can be offered to importers, exporters, shipping companies
and freight forwarders. An expanded memorandum has been drafted for consideration of the CHR,
and maritime service providers.

It is established that this Protocol will be presented at the next meeting of the working group of
National Secretaries.

Implementation Audits

The IGC Secretary General and the UPTFT Project Manager are auditing TRACECA countries to
assess what steps are being taken to implement the tariff agreements. This process will continue.



Note to the Protocol of 16.04.2003
of the representative of Aktau sea port (Kazakhstan)

By Section “Port Tariffs”: charges used by sea port Aktau for new
transit traffic within TRACECA corridor may be reduced as set forth in
the existing national legislation of the Republic of Kazakhstan.

D.B. Kutpanbayev

1604 0%



Note of the Ilyichevsk port delegation (Ukraine)

By Item 2: in considering that Ilyichevsk port, according to the
new Tariff Guide which came into effect since 1.04.2003, has no right to
independently introduce discounts, charges for cargo handling by transit
TRACECA traffic may be reduced up to 50% according to the decision
of Ukrainian Transport Ministry only, unless otherwise provided by the
existing national legislation of Ukraine.

D. N. Kryzhanovskiy %/
N. V. Bartoshyk %é/z i

16.04.2003



Note of the Bulgarian delegation by Item 2 Section “Port Tariffs” of
Protocol of TRACECA workshop, 15-16 April 2003

The Bulgarian delegation cannot assume responsibility for
reducing cargo handling charges (item 2 a) and port dues (item 2 b) “by
50%” and offered to write down in the Protocol “up to 50 %” to comply
with the local state procedures.

\ 2
Stephan Zagorov £
16.04.03 ( o

Baku




NOTE
Of the representative of “Ukrzaliznitsi”
by item 8:

The issue of discounts of “Ukrzaliznitsi” will be considered after the
development and establishment of TTT tariff rates.

TARATAYKOT. P.
Head of marketing and forecast,
dept. of commercial management “Ukrzaliznitsi”



Note
of the representative
of “Uzbekiston temir yullary” to Protocol of 16.04.2003

- by item 4: the national coefficient should take into account not only the gradient, length of
train, speed and radius of curved sections, but some other factors as well. Besides, it is
essential to substantiate the influence of these factors on prime cost of transportation;

- by item 5: substantiate the unit of calculation of wagon/km payments ignoring an actual
loading of wagon;

- by item 7: provide a detailed methodology of cost definition through dividing a tariff into 4
components;

- by item 10: specify payment rates as set forth in the given item;

- by item 12: clearly differentiate the application of two tariff structures — TP CIS and TTT;

- by item 16: “Uzbekiston Temir Yullary” considers it necessary to study and improve TTT
prior to its submission to CHR for consideration.

M.Sh.Mirkhamidov



Note
of Kyrgyz railway to Protocol

By item 4: the present information was provided in November-
December 2002 and additionally during the meeting of the Third
Working Group.

By item 11: this item may be complied with following the related
calculations made by Scott Wilson experts.

Head of foreign economic marketing relations department

Romanenko V.



DELEGATES ATTENDING THIRD WORKING GROUP ON TARIFFS
FOR RAIL, PORTS AND SHIPPING

PERMANENT SECRETARIAT IGC TRACECA

April 15-16, 2003
COUNTRY AREAS | NAME OF DELEGATE POSITION
Azerbaijan rail Mr. Melikov Kh. M. Chief Tariffs and Marketing
Mr. Guseynov I. N, Chief Tariffs and Transport Service )
port Mr. Ragimov A. M. Deputy Chief, Fleet Operations, A
Azerbaijan State Caspian Shipping Company
port Mrs. Kasimova R.A. Deputy Chief, Economic Department,
Baku International Sea Port
Armenia Awaiting  nominations
Bulgaria port Mr. Zagorov S. Chief Expert in the Executive Agency of Port ~<'?)1F“--"'
e Administration under the MTC Wich® nobe
rail Mr. Popov P. Head expert indirection Freight Transports pr [
(BDZ) i( /
Georgia rail Mr. Tsikhelashvili T. Head of Economic Service Georgian Railways ¢ 7,
por Mr. Nakashidze R. Financial and Commercial Director, Batumi | _ &% coq .7
Port -
Port Mr. Archaia G. Head of Economic Service, Poti port ”4/ / —{
Kazakhstan pot Mr. Kutbanbayev D. B. | Head of Marketing Department Sea Trade po:
of Aktau
rail Mr. Zhunusov T. Kazakhstan Railways
vl Mirs. Iminova G. Head of External Relations Coordination
Division of the Foreign Policy Dept.
Kazakhstan Railways
Kyrgyzstan cail Mrs. Romanenko T. Head External Economic Relations and
Moldova Mr. Adam L. Main expert of Main Department Railway
Transport, Ministry of Transport and ‘ /f/ /g
Communications s A
port Mr. Nikiforov N. Chief Expert General Water Transport 4 [ %
MTC - =t /
Romania rail Mr. Medesan 1. F. Head of Tariffs, Amlysm, Costs CFR-Marfa-
National Company of Freight Railway >
Transport ] s
Mr. Boicuic A. Local representative CFR-Marfa .
port Mrs. Marinescu M. Chicf of the Railways Dept. Constanza Port




DELEGATES ATTENDING THIRD WORKING GROUP ON TARIFFS
FOR RAIL, PORTS AND SHIPPING

PERMANENT SECRETARIAT IGC TRACECA

Apeil 15-16, 2003
COCOUNTRY AREAS NAME OF DELEGATE POSITION
Turkey Rail Mrs. Kaygisiz N. Expert in Freight Department
rall Mr. Ersoz M. Expert, Head of Ports Department ﬁ
port Mr. Yazan K. Maritime Engineer, Foreign Relations -
Department
Turkmenistan | Mr. Atayev N. Operational Manager of TML
Ukraine vl Mm'l‘myko’l‘.p Head of Marketing and Technology,
Department of Commercial management,
Ukrzaliznytzya
post Mr. Chemiyevski V.V. | Sales Director of SC “Ukrferri”
post Mr. Krizhanovski D.N. | Dep.Head Prices and Tariffs Department
Ilyichevsk port
port Mrs. Bartoschik N. V. | Economist, Ilyichevsk port
Uzbekistan Rail Mr. Mirkhamidov M. S. | Deputy Director of the Dept. Railways JSC
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EAWHASA NOJIUTUKA MO TPAH3UTHLIM PACLIEHKAM U TAPUOAM

UNIFIED POLICY ON TRANSIT FEES AND TARIFFS

YUYACTHHUKH BTOPO PABOYEM I'PYIIIbI 10 TAPUOAM
XKEJIE3HBIX IOPOT, MOPTOB M CYJIOXO/IHBIX KOMITAHUM

NOCTOAHHBIA CEKPETAPHAT MIIK TPACECA

15-17 oxrabps, 2002 r.
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PROTOCOL
ON RESULTS OF WORKSHOP OF PLENIPOTENTIARY RAILWAY, MARITIME ADMINISTRATION,
SEAPORT AND SHIPPING COMPANY REPRESENTATIVES (EXPERTS) CONCERNING TARIFF
POLICY FOR RAILWAY AND MARITIME TRANSIT SERVICES ON THE TRACECA TRANSPORT
CORRIDOR

Baku, June 20, 2002

The plenipotentiary representatives of railway, maritime administration, seaport and shipping companies operating
freight services on the TRACECA Transport Corridor, together with representatives of the PS IGC TRACECA, (list
of signatories below) have discussed matters concerning transit traffic tariff policy on 19 - 20 June 2002 in Baku.

The workshop was chaired by the General Secretary, PS, Intergovernmental Commission, TRACECA, Abdurashid
Tagirov.

This workshop was formed in accordance with Article 2 of the Protocol signed in Baku of 15 February, 2002 and the
Decision on Development of Sea Transport signed in Tashkent on 25 April, 2002 (Article 3.2 and 5 of Final
Resolution) to support the work of the TRACECA project Unified Policy on Transit Fees and Tariffs.

1. The representatives agreed that:

a. the meeting was conducted in a cooperative spirit and a professional manner within the context of the
‘Basic Multilateral Agreement’, (article 3 pp. B, r, article 5, 6, 8, 9 pp.4) with the objective of coordinating
tariff policy amongst TRACECA members;

b. the purpose of the workshop was to provide direction to those engaged in activities relating to setting of

transit traffic tariffs in general, and to the particular objectives of the meeting agenda (attached);

Mr Abdurashid Tagirov was appointed Chairman for the workshops.

the programme for future meetings of the workshop should be as in attached document;

e. representatives will continue to participate in the workshops at dates to be advised, but approximately at
four monthly intervals.

ao

2. Discussions were held on improving the structure of tariffs for railways, ports and shipping for transit freight
traffic in the TRACECA Corridor, and the following was agreed:

f. Consideration having been given to a range of possible rail tariff structure options at this meeting, the
project consultants were then requested to develop in detail one option for further consideration at the next
meeting

g. The format of the proposed rail tariff structure should be clearly set out (including the limits of this
jurisdiction in terms of network links, border stations and ports).

h. Existing rail tariff agreements should be taken into account and applied wherever possible so as to
minimize the change that transport operators and customers face.

i. Proposals should be developed for an approach to port dues, cargo handling rates in ports, taking into
account private operations in these types of services, for maritime freight that would reflect the costs of sea
transportation and cargo handling as well as available surplus capacity and the existing ratio of fixed to
variable costs at the present time.

j. A range of possible ports and shipping tariff structures will be presented by the Unified Policy on Transit
Fees and Tariffs Project experts at the Workshop in October 2002 — both for the short and long term.

k. In view of the multi-modal nature of transport movements in the TRACECA Corridor consideration should
be given to incorporation of tariffs for railways, ports and shipping into a single document within the
framework of the Basic Multilateral Agreement.

I.  The new rail tariff structure should be based on study of similar existing tariffs on alternative corridors and
should be sensitive to types of cargo, distance, time and level of service.

m. The new tariff structure for rail transit traffic should (a) be based on the recovery of those costs that are
directly associated with such traffic, including amortization of assets deployed to provide services to
acceptable standards, and (b) provide sufficient margin for recovery of those costs that do not vary directly
with traffic.

n. The different financial and economic policies of national railways, ports and shipping enterprises in the
TRACECA Corridor are appreciated. For this reason the consultants were requested to develop any new
tariff structure through the application of unified, normative technical and financial bases relating to the
costs associated with providing transit services.

8/2 General Aliyarbekov Street, AZ-370000 Baku, Azerbaijan  yn. MeHepana Anusip6exoea 8/2, 370000 Baky, AsepbaitaxaH
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p. The tariff structure option to be developed by the consultants should permit the identification of charges
relating to movement, terminal and other activities provided in an efficient manner by railways.
q. Itis recommended to consider changing the currency from the Swiss Franc to the Euro.

3. In the interest of attracting more transit traffic to the TRACECA corridor, it was agreed that a new tariffs
methodology with examples of tariffs should be proposed by the Consultants to the Working Group at the next
planned meeting in October 2002, including the following:

q. Coordinated rates for the movement of containers (TEU/kilometre) by rail.
r. Appropriate charges for terminal operations.

s. Appropriate ports and shipping rates.

t. A total through tariff, including railways, ports and shipping rates.

Delegates are expected to be able to make a decision at the planned meeting in October 2002 and will be
notified 1 month before the meeting with details of the new tariff strategy.

4. The Workshop appreciates the importance of collecting meaningful data for good commercial practice and for
evaluating key management decisions, and to this end will fully support the following:

u. the provision of data at subsequent meetings of the Workshop as specified by the TRACECA IGC
Permanent Secretariat for monitoring the effects of reduced tariffs on commercial traffic as well as
humanitarian aid traffic

v. provision of data to assist in establishing a User Guide to railways, ports, shipping and road services, as
specified by the consultants, and to be published on the TRACECA Web Site

w. provision of data to determine the reaction of freight forwarders and shippers to services provided, using
the draft questionnaire presented to the Workshop.

x. promotion of all activities of the project carried out by the consultants as described in the Inception Report
dated April 2002, including supplying information agreed by the Workshop. (A list of information
requirements was discussed at the Workshop).

y. The Workshop acknowledges that the following reports and other documents were received by them:

e An information pack containing the Workshop agenda, list of delegates including contact details,
contact details of consultants

The Inception Report

Paper reviewing MTT and CIS Tariff Structures

Paper setting out possible alternative rail tariff structures

A draft outline of the User Guide

Draft questionnaire for trader access

5. Next Meeting of the Workshop to be 15 October 2002.

Project Manager “Unified Policy on Transit Fees and Tariffs” Mr David Roberts
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Tacis UNIFIED POLICY ON TRANSIT FEES AND TARIFFS
EAMHAS MOMIUTUKA NO TPAH3UTHBIM PACLIEHKAM 1 TAPuoaM ~ LLIECET

NMPOTOKOJI
MO HTOTAM CEMHHAPA MOJITHOMOYHBIX MPEJACTABUTEJIEA (3KCNEPTOB) MO
TAPHO®HOM MOJIMTUKE AAMUHUCTPALMI MOPCKOTO H )KEJIE3HOAOPOXHOIO
TPAHCNIOPTA, MOPCKHX MMOPTOB U CYJOXOJAHBIX KOMINAHWH MO MEXAYHAPOJAHOMY
TPAHCIIOPTHOMY KOPHJIOPY EBPOITA-KABKA3-A3US (TRACECA).

Baky, 20 uions, 2002 r.

[TonHOMOUYHBIE MPEACTABUTENH AJAMHHHCTPALMH MOPCKOrO M HKEJNE3HOJOPONKHOrO TPAHCMOPTa, MOPCKUX
NOPTOB M CYJOXOJAHBIX KOMNaHHWH, MPEJOCTABAAIOIIHE YCIYTH MO MEXAYHapOAHOMY TPAHCMOPTHOMY
kopuaopy TRACECA cosmectHo ¢ npeacrasurensmu [IC MITK TRACECA (cnucok npunaraercs) 19-
20 uions 2002 rona B baky obcyauin Bonpoch! TapuHOH NOMHTHKH MEXIYHAPOAHOrO TPAHCIIOPTHOrO
kopuaopa Espona — KaBkas — A3zus.

Cemunap npoxoaun noja npeaceaarensbcTBoM Ienepanbhoro cekperaps IlocrosnHoro Cekperapuara
MexnpasutenbcrBeHHol Komuccnn TRACECA, r. AGaypamnn Tarupos.

Cemunap Obin opranu3zoBan cornacHo cratbe 2 [lporokona, noanucannoro B Baky 15 ¢espans 2002
roaa, cratbe 3.2 0 co3naHuu cneunanbHod PaGoueil I'pynnbl no BbipaGoTke KOOpAMHHPOBAHHOH
Tapu(HON NMOJMTHKH XKENE3HbIX JOPOr, MOPCKHX MOPTOB M CYAOXOAHBIX KOMIMAHHH B TPaHCIOPTHOM
kopunope Epona — Kaeka3z — Asus (TRACECA) u crathe 5 0 pa3BHTHH MOpPCKOro TpaHCNopTa
3axmountensHoit Pesomonnu, npunsroi B Tamkente 25 anpens 2002 roaa.

1. VY4acTHHKM NPHULIH K BHIBOAY, YTO:

a. BCTpeya nmpouuia B JyXe COTPYAHHYECTBA W B3aUMONOHMMAHHS B KOHTEKCTE KOOPAMHALMH
tapupHoii nonutuku OcHoBHOro MuorocroponHero CornaiieHus (cratbss 3 NMyHKT B, T;
cratbu 5, 6, 8, 9 nyukr 4) ctpan — unenoB TRACECA;

b. cemunap nocpsmancs ToMy, 4TOObI JaTh HampaBlieHHE OKCMepTaM, 3aHHMAIOLIUMCS
pa3paboTko#f TPaH3UTHBIX Tapu(pOB W APYrHM, 3aciyXKHBAIOLIMM BHHMaHHs, BONPOCAM
(nporpamma npuaraercs);

c. Tlenepanbubiii cekperapp [IC MIIK TRACECA r. AGaypamua TarupoB HasHaueH
npejiceaaTeneM ceMHHapoB paboukx rpyn;

d. nporpamma cneayrolMX CeMHHAPOB 0JKHA COOTBETCTBOBATh MPHJIAraeMbIM JOKYMEHTAM.

€. MpOMOMKAT YyYaCTHE B CEMHHApaX B YCIOBJIEHHOE BpeMs, npuONH3HTENBHO C
YeTbIPEXMECAYHbIM HHTEPBAJIOM.

2. B pesyabraTe npoBefieHHbIX 00CYXAEHHH NO COBEPIICHCTBOBAHMIO CTPYKTYpPhI TapH(poOB Ha xkenes-
HbIX ZI0pOrax, B NMOpTax H CyAOXOAHBbIX KOMMAHUSAX OTHOCHTENbHO TPAH3HTHLIX IPy30MepeBO30K Mo
kopuaopy TRACECA, Obiiu NpHHATHI CIAEAYIOIHE PELIeHHS:

f. Ha Bcrpeue Obul caenan aHanM3 BO3MOXKHBIX AJbTEPHATHBHBIX IKENE3HOMOPOKHBIX
tapudubix crpyktyp. KoHcynbrantam Obuno npeanoxeHo pa3paboraTh OAMH BapHaHT Juis
JlaNibHEHIIero pacCMOTPEHHS BO BPEMsl CIIEAYIOMIEH BCTPEYH.

g. Dopmar TapupHOH CTPYKTYpbl AOMKEH ObITh SCHO W3N0XKEH M BKIIOYATh NPEANOKEHHS C
TOYKH 3PEHHUs CBS3EH, CYLIECTBYIOIIMX B TPAHCIIOPTHON CETH, HA MOrPAHHYHBIX CTAHIHUAX H
B M1OpTax.

h. JlelictByiomue xene3sHOAOpOXHbIE TapHHbIe COrnaumieHHs AOMKHbI OBITh NPUHATH BO
BHHMaHHE W NPHUMEHEHbI, IJleé BO3MOXHO, 4YTOObl CBECTH K MHHHMYMY H3MEHEHHs C
KOTOPbIMH CTAJIKHBAIOTCS TPAHCMOPTHAIE ONEPATOPhl H KIHEHTHI.

i. JlomkHbl ObiTh pa3paboTaHbl NMPEANOXKEHHS MO MOAXOAY K MOPTOBbIM c6OpaM M CTaBKaM
nepeBajky rpy30B B MOPTaX € YYETOM YAaCTHOW JEATENbHOCTH B 3TOM BHIE YCIYr, W
MopckoMy @¢paxTy, Kotopbie Obl OTpaXcasii 3aTpaThl Ha MOPCKYIO TpPaHCHOPTHPOBKY H
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nepeBanKy Ipy30B, a TaKkKe HMEIOLIMEeCs pe3epBHbie NPOM3BOACTBEHHbIE MOIIHOCTH M
CYILECTBYIOLHE MPONOPLHH NMOCTOSHHBIX K MEPEMEHHbIM 3aTpaTaM B HacTOsLLEe BpPeMs.

J.  Psaa BO3MOXHBIX KaK JOJNTOCPOYHBIX TaK H KPATKOCPOUHBIX TAPU(HBIX CTPYKTYP MO nopTam
M CYIOXOAHBIM KOMNaHHSAM JOJ/KeH ObiTh mpeacTaBiieH 3kcniepamH npoekta «Eaunas
NOJIMTHKA 10 TPAH3UTHBIM pacueHkam u Tapudam» B oktsabpe 2002 roaa.

k. TlpuHumas BO BHMMAHWE MHOTOMOJAYJIbHBIH XapakTep TPAHCMOPTHOrO JBHXKEHHS IO
kopunopy TRACECA nomkHO paccMaTpuBaThCsi BHECEHHE TapH(OB Kene3HbIX AOpOr,
MOPTOB M CYNOXOAHbIX KOMMaHHHW B eauHbIH JOKyMeHT B pamkax OCHOBHOro
Muorocroponnero CornauieHusl.

.  HoBas xenesnonopoxnas tapupHas cTpykrypa Ao/okHa ObiTh OCHOBaHA, B NEPBYIO o4Yepeb
Ha W3YYEHHH AHAJOTHYHBIX AEHCTBYIOLMX Tapu(OB B aNbTEPHATHBHBIX KOPHAOPAX, B TO XK€
BpeMs OHa JI0JDKHA ObITh YyBCBTHTE/IbHA K THNAM IPy30B, PACCTOSHHIO, BPEMEHH MEPEeBO3KH
H YPOBHIO CEpBHCA.

m. HoBas tapudHas cTpykTypa ANs KeNe3HOAOPOXKHBIX TPAH3UTHBIX IPy30B J0JKHA (a) ObITh
OCHOBaHAa Ha BOCCTAHOBJIGHHM TE€X 3aTPaT, KOTOPbie HEMOCPEACTBEHHO CBS3aHbl C TaKHMH
rpy3amMH, BKIOYas aMOPTH3alHIO aKTHBOB, HCMONb3yeMbIX ANs OOeCnevyeHHs yCJIyr mno
npeemieMbiM cranaapram W (6) ofecneuuBaTh JIONYCTHMO-TIpPEJICIbHBIH  YPOBEHb
BOCCTAHOBJICHHS 3aTPaT, KOTOPbIE HE MEHAIOTCS HEMOCPEACTBEHHO IS TPY30B.

n. CyumecTByioT pa3nnuus B (PHHAHCOBO-KOHOMHYECKON MONMTHKE HALIMOHANBbHBIX XKENEe3HbIX
aopor, mnoptoB M cyaoxoaHbix komnauui no kopuaopy TRACECA. C srtoif uensio
KOHCYJIbTAHTOB MOMPOCHH pa3paboraTh HOBYIO TapH(HYIO CTPYKTYpY vepe3 npHMEHeHHe
€/IMHBIX, HOPDMATHBHBIX TEXHHYECKHX H (PHHAHCOBBIX OCHOB OTHOCSIIHXCA K MPAMBIM
3aTpaTaM CBS3aHHBIM C O0ecneYeHHeM TPAH3WUTHBIX, HMIOPTHBIX H KCNIOPTHBIX YCIYT.

0. BapuaHT anbTepHATHBHON CTPYKTYpbl, KOTOpbIH JOMKeH ObiTh pa3paboTaH KOHCYJIbTaTaMH
JOJDKEH MO3BOJNIMTh MACHTEPHUKALMIO LEeH, OTHOCAIUMXCS KaK K «HAYaJlbHO-KOHEYHOMY» M
«ABHXKEHYECKOMY» OOCTY)KHBAHHIO, TAK M APYTHM BHJAM JESTEIbHOCTH, MPEAOCTABSEMbIM
XKENE3HbIMH JI0POraMH.

p. Ilpu pacuerax xene3sHONOPOXHBIX TapH(OB PEKOMEHJYeTCs PacCMOPTETh BONPOC 3aMEHb
BAJIIOTHI CO IIBelLlapckoro ¢ppanka Ha eBpo.

3. B uHTepecax npuBieYCHHS JAOMOJHMUTENbHBIX rpy3onoTokoB Ha kopuaop TRACECA, Gbuio
JOCTHTHYTO COIJIallIeHHE MO KOTOPOMY KOHCYJbTaHThl AOJKHBI OYAyT NPEeMIOKHTh METOAONOTHIO
pacuyera HOBOro Tapuda ¢ npuBeaeHUM npumepoB TapudoB Ha BTopoM 3acenanuu PabGoueit I'pynnsi,
3anJaHupOBaHHOM Ha okTA0pb 2002 r.

KoHcynbTanTsl 10DKHBI 6y lyT NpeaCcTaBuTh Clieayiomiee:
q. KOOpAWHMpOBaHHbIC Tapu(HBIE CTaBKH HAa «IBH)KEHYECKHE» YCIYI'H TO MepeBo3Ke
koHTelinepoB (JIOD/kunomerp) no xene3Hoi aopore;
r. COOTBETCTBYIOIIHE TAPH(]BI 32 TEPMHHAJIBHBIE YCITYTH;
. COOTBETCTYIOIHE MOPTOBLIE H CYAOXOAHBIC TAPUPBI;
t. obmmi «ckBO3HOW» TapH(], KOTOpBIH BKIIOYAET JKENE3HO-AOPOXKHbLIE, TOPTOBBIE H
CY/IOXO/IHBIE CTABKH.

JleneraTbl JOMKHBI HMETh MOJHOMOYHSA NPHHATHS pelleHHi Ha BTopoM 3acenanuu PaGoueit ['pynnbi
B okTsi6pe 2002 r. u OyayT yBeAOMEHBI O JeTaisix HOBOH Tapu(HOHN cTpaTeruu 3a oauH Mecsll A0
3aMnJIaHUPOBAHHOrO 3aCelaHHUA.

4. CemuHap oco3HaeT BaXHOCTh cOopa HeoOxoaumol wuHOpMauuM Ans Xopoiuel KOMMeEpHecKo#H
NPaKTHKH /IS OLIEHKH KIIOYEBBIX aIMHHHCTPATHBHbIX PeleHHH, W ANs AOCTHXeHHs 3toro Oyaer
MONHOCTBIO MOAJAEPKUBATH ClEAYIOLIee:

u. obecneuenne uHopMauMeld Ha cleayloOlMX cemMHHapax Kak ofycnosieno IlTocTosHHBIM
Cexperapuatom MITK TRACECA ans npocnexuBaHus pe3y/ibTaToOB MOHWKEHHbIX TapudoB
KaK Ha KOMMEpUYECKHE rpy3bl TaK W Ha rpy3bl FyMaHUTAPHOH MOMOILH;
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v. olecneyeHue JAaHHBIMM JUls TOMOLIH B CO3JaHHM PYKOBOACTBA JUIS TNOJIb30BaTENs
XKENE3HbIMH  JIOPOraMH, MOPTaMH, CYAOXOAHBIMH KOMMAHHSAMH W aBTOMOOMJIBHBIMH
JoporaMH kak OOroBOpeHO KOHCylbTaHTamMM  Juis nybOnumkauuu Ha Beb crpanuue
TRACECA;

w. ofecrnevyeHne NAHHBIMH A ONpPENCNCHUS PEaKUHH SKCNEAUTOPOB H Ipy300TNpaBUTENEH K
NPEAOCTaB/ISIEMbIM  YCIIyraM, HCHOJNb3ys BOMPOCHUK MNPEACTABJICHHBIH  Y4aCTHHKAM
ceMHHapa;

X. COleicTBHE BCEM BHJAM JCATE/bHOCTH MPOEKTa, BbINOJHAEMbIM KOHCYJbTAHTAMM Kak
ONMKCAHO B MEPBOHAYAJILHOM OTYeTe MOAroToBJeHHOM K anpemo 2002 roaa, BKIOuas
obecneuenne uHpopmaumnei, cornacopaHHod paboueH rpynnoi cemuHapa (HeoOxoaumas
uHdopmanus obcyxancy Ha CeMHHape);

y. CeMHHap MPHU3HAET, YTO CJAEAYIOLHE OTYEThl H APYrHe JOKYMEHTbI ObUIH NOJNyYeHbl HMH:

e [laker uHdopmaluu, coaepKall1ii MporpaMMy CeMHHapa, CIIHCOK JeNeraToB,
BKJTIOYAIOIIHH KOHTAKTHBIE JAHHBIE, KOHTAKTHBIE IaHHbIE KOHCYJIbTAHTOB.
INepBoHavanbHbIH OTUET
Jloxymentsl no 063opy MTT u Tapudnoi crpykrypsi crpan CHI”
JIOKyMeHT, H3saraiolinii BO3MOXKHbBIE AJIbTEPHATHBHbIE XKENE3HOJOPOXKHbIE
TapH(HBIE CTPYKTYPBI.

e [Ipoekt conepxanus PykoBoacTBa mnonb3oBarens

e [IpoekT BONpOCHHKA /U1 FPY300TNIPaBUTENS

5.  Cnenytomas Bcrpeya PaGoueii I'pynnbl no Tpan3uTHbeIM pacueHkam 1 tapudam Oyzaer nposeaeHa
15 okts6ps 2002 r.

Ilpencenarens Paboueii 'pynnbl no TpaH3UTHBIM pacueHkaMm u Tapudam,
I'enepanbubiii cexperaps [1C MITK TRACECA r. A6aypamna Tarupos

byl

Menempkep npoekra «EqiHas nonMTHKa Mo TpaH3UTHBIM pacienkaMm W Tapudam»

r. JIaiisua PoGepre

"
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AsepGaiimkanckas ['ocy1apcTBeHHas
XKenesnas lopora

Asep6aitikanckoe 'ocyaapcTBeHHOE
Kacnuiickoe ITapoxoactso

Bakunckuit MexayHapoausiit Mopckoit
I[Topt

Bonrapckas 'ocynapcTBeHHas
*eJse3Has Jiopora

I'py3uHckas xene3Has gopora
AnmunucTpaunt TypKkMeHCKHX
JKEJIe3HBIX I0pOT

AJIMMHHCTpALIUsA MOPCKHX MOPTOB
Typuuu

[TopT u cynoxonHas KOMNaHUA
V30ekckas jxene3Has 10pora

CynoxonHas komnauus «Ykpheppm»

[ocynapcTBeHHas aAMMHUCTpALUA
XKEJIE3HOOPOXKHOTO TPAHCIIOPTa
VkpauHbl «Y Kp3aJU3HbILLA»

MHUHHCTEPCTBO TPAHCNIOPTa U
KOMMYHHUKaumii pecriy6nuku Kasaxcran

HauuoHanbHas MOpckas Cy10X0/iHas
komnaHua «KA3SMOPTPAHC®JIOT»

Kbiprei3ckas xese3Has nopora

["ocynapcTBeHHOE MpeAnpUATHe
«Kenesnas nopora MonaoBb»
Typeukas ['ocynapcTBeHHas
XKeJie3Has 10pora
Haumonansnoe O61mecTBo
Xene3nonopoxHsix I'py3oBbIx
ITepeBo3ok « Y®P Hapda»

Mopckoit Toproseiit [Topt Koncranrua

WUnenuesckuit Mopckoii
Toprossiii [Topt

Mopckoii Toproserii [Topt Akray

Mopckoit Toprossiii [Topt
Typxmenbauu

Mopckoit Toprossiii ITopt Batymu

Mopckoit Toprosetii ITopt Bapna

Vnpasnenue «TypkmeHaeMupHouIapb»

AnmunucTpauus Mopckoro TpaHcnopTa
I'py3un

3amecTHTeNb HavyaJIbHUKA CIyXOb1 Tapuds! 1
TpancnoptHslit CepBuc:

U. A. TYCEWHOB

3amecTuTeNb HavaJIbHUKA

A. M. PATUMOB

3aM. HavyaIbHUKA (PUHAHCOBOH CITyKOBI -
- HavanbHuK miaHOBO-OpraHH3aliMOHHOTO
AQHAJINTHYECKOTO OT/eNa

P. KACUMOBA

PykoBoauTens cekropa

I1. TIOITIOB

HavanbHuUK 3KOHOMHYECKOH CITy OBl

T. QUXEJIALUBUJIN

1-b1it 3aMeCTHTENb HAYaTbHUKA CITY>KOBI
NepeBO30K U KOMMepuecKoii paboTsl
B.Il. AHHAEB

I"nasueiii Unxkenep

®. K. AI3AH

CrnenaucT No MOPCKUM MepeBo3Kam
X. BEUXAH

DKOHOMHCT OT/Ie/1a TApHU(PHOMN MONUTHKU
IKOHOMHYECKOH CITyKObl

O®. HMAXBYBOBA

Kommepueckuii J[lupekrop

B.B. YEPHUEBCKUI

HavanbHuK ynipaB/ieHHs! MApKETHHIa U
TEXHOJIOTHii ['1TaBHOro KOMMep4ecKoro
ynpaBJieHHUs

T. 1. TAPATAWKO

HavanpHUK ynpaBJieHUs peryIupoBaHus
NepeBO30YHOro npouecca Jlenapramenra
XKeJIE3HOJOPOXKHOrO TPAHCTIOpTa

C.P. TAJIbKO

Hupekrop Kommepueckoro [lenapraMenta
C.1O. BOPOXXEWKHH

HmxeHep no Tapudam otaena SIKOHOMUKH U
Tapu¢oB YnpasneHus Kblpri3ckoi x.1.
B.I'YUI'PUHA
HauanbHuk oTaena rpy3oBbiX Tapudos
H. 3BAMLIEBA
['naBa mopToBOro AenapraMeHTa
H. APCJIAH
HavanbHuk ciryx06bl TapudoB, aHaIu3a 1
CTOMMOCTH
MEJIEILIAH U.®.
Kommepueckuit Jlupekrop
A.BA3
HavanpHuk oTAena MapKeTHHra
T.B. PUBHUHA
HavanbHuK OTAeNa MapKeTHHTa
J.B. KYTIIAHBAEB
OneparuBHblii Menemkep TMIT
H.H. ATAEB
Kommepueckuii 1 @uHaHcoBbli Jlupekrop
P. HAKAIIWU/I3E
JIMpeKTop JKCIuTyaTaluu
A. CTAHKOB
3am. HavanpHuKa TPaHCIIOPTHO-

9KCMEUTOPCKOTrO OT/eNa HHHAHCOBO CITyKObI

O.XYJIAMBEP/IbIEB
3am. npeacenarens AMTIT
B.I. UMHAMILIBUJIA

—r— - — w———
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o INTERGOVERNMENTAL COMMISSION “TRACECA”

A OF THE TRANSPORT CORRIDOR EUROPE —~ THE CAUCASUS - ASIA

‘ PERMANENT SECRETARIAT
T H H BE t H MEXNPABUTENBCTBEHHAA KOMUCCUA “TPACEKA”
TRANSPORT CORRIDORIEUROPEICAKASSS! ASIA NO TPAHCNOPTHOMY KOPUOOPY EBPOINA-KABKA3-A3UA
w NMNOCTOAHHbLIV CEKPETAPUAT
* e e *
NMPOTOKON

Pe3ynbTaTtoB 4-0# BCTpeuu npeacTaBUTeNen XenesHbix Aopor (3KCNepTos), NOCBALEH-
HOW oBCcyXaeHNI0 BONPOCOB Tapu(HON NOMUTUKKN NO TPAH3UTHLIM XeNe3HOAOPOXKHbLIM
ycnyram B TpaicnoptHom kopugope TPACEKA (PI'TPT-4).

r. Baky, 10/11 mapTa 2004 r.

YyactHuku Pabouei Mpynnbl, paccmMoTpes BONPOC O NpoBeAeHUN NUNOTHOrO NPOeKTa no Xenes-
HbIM foporam B pamkax TapudHoin ctpyktypsl TPACEKA, cornacunuce:

* peanus3osaTb 3ajadvu B COOTBETCTBMM C MPUHLUMNAMKU, COrnMacoBaHHbIMU B NPOTOKONax Ha
npeablaywux sctpevax PITPT;

* PEeKOMEHJ0BaTb XEene3HOAOPOXHbIM aAMUHUCTPaUMAM npumeHeHue TTT no Bcem Buaam
TPaH3UTHbIX KOHTEWHEPHbIX NePEeBO30K U BHEAPEeHWEe NUMOTHOro npoekTa ¢ 1 okTabpsa 2004 r.
no 31 aekabps 2005 roga. Bo3aMoXHOCTb npumeHeHus TTT Ans Cyxorpy3oB BbIHECTU Ha 06-
cyxaerHue Coseta nas XenesHoAOPOXHbIX afAMUHUCTPaLMIA, MOPCKUX NOPTOB U CyA0XO4-
HbIX KOMMaHuu,

*  UCNONb30OBaTL PacuUeHku, NnpeaycmoTpeHHble Mpunoxeruem B k MpoTtokony.

Y4YacCTHUKM BCTpeYM OTMeYaloT HeobXxoauMOCTb JONOMHUTENbHOrO ONpeAeneHus KOppurupyio-
Wux koapuumeHToB Ha nepeso3ky rpy3os B 40', TaHk u ped-koHTelHepax. C 3Ton uenbslo no
AaHHOMY BONpOCY npeanaraeTcs npeacTasuTb npeanoxeHus B MNoctosHHbIi Cekpetapuat MIMK
TPACEKA po 10 anpens 2004 .

B uensax ycnewHon peanusauun TTT no npuBneYeHnio A0NONHUTENbHLIX 06LEMOB rpy3o0B, Le-
necoobpasHo:

- NPUMEHEHWEe CKBO3HbIX TapPU(GOB Ha XKENEe3HOAOPOXHbIE N MOPCKUE NEPeBo3kMu, a TaKke
Ha nepepaboTky rpy3os B noprax;

- npucoeguHeHue kK yqactuio B TTT gpyrux xenesHbix gopor TPACEKA;

- obpatutbea ¢ npocbboit B MocTosiHHbIn Cekpetapuat MMK TPACEKA no ocyujectene-
HUIO KOOPAWHALMK NUNOTHOMO NPOEeKTa;

- Ha nepvog npoBeAeHWs MUNOTHOrMO NpoekTa yTBepauTb r-Ha Tamasa Luxenawwswnu
(MpysuHckan xenesHas aopora) npeaceaarenem PITPT.

Y4yacTHUKM BCTpeun BbipaxaloT 6narogapHocTb MoctosiHHomy Cekpetapuaty MIMNK TPACEKA u
KoHcynbTaHTam CkoTT BUncoH Bo rnase ¢ pykoBOAWUTENEM XeNe3HOAOPOXHOro NpoekTa, r-om
Hyrnacom Pacbaluem, 3a npogenaxHyto paboty no paspabortke TTT.
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- TRACECA

MpeacrasuTb Ao 25 uncna nocne oT4ETHOrO Mecsiua r-Hy Lada Parumosy ceegenus, Heobxoaumble
ANS NPOBEAEHUA NUMNOTHBIX UCCNEeA0BaHUA U MOHUTOPUHIA NONYYEHHbIX Pe3ynbTaToB COBMECTHO C
APYTMMU y4acTHUKaMK, AN CBOEBPEMEHHOro UX aHanusa.

Cornacve Ha NOBTOPHYK BCTpeuy B . Tounucu (Mpyans) Ana oKoHYaTenbHOW AOroBOPEHHOCTU OTHO-
CUTENbHO Hayana NUMOTHOro uccnepoBaHus. [lata npoBeaeHus cosewaHus Gyger onpepeneHa

nosgHee.

CTOpPOHbI NUMAOTHOrO UccneaoBaHUa 4OroBOpUNUCL BO3MECTUTb BCE 3aTpaTbl, CBA3AHHbIE C npose-
AEeHWeM uccnenoBaHwusa, BKMKOYaa yyactue B KOOPAMHAUMOHHBIX BCTpe4dax PI'TPT, u npeacrasutb
BONPOC Ha yTBEPXXAEHUE Ha COBELLaHUW rnas XXene3Ho40pP0XHbIX aAMUHUCTPALUNA.

CIIUCOK YYACTHMKOB YETBEPTOM BCTPEYM PABOYEMN I'PYIIIIbI

IO TAPUDPAM

MOCTOSIHHbII CEKPETAPHAT MITIK TPACEKA

10-11 mapra, 2004

Crpana ObaacTs Hms aenerara JLoJIKHOCT MMoanu
AssisGaiKan - XycameiuH 3aM. HayabHUKa CTy)KObl TapH(a U TPAHCNIOPTHOTO
Mesnukos cepBHca
DORTapis »/n [Tenyo [Tonos HavanbHuk cextopa Tapu¢os
v - Tama3s HavanbHUK 9KOHOMHYECKOH CITyObl
py3 L{uxenamBuIn I'py3uHckoii JKenesnoit Jloporu
5 ol Cretniana MoBis KOHCynbTaHT ynpaBieHHs KeJIe3HOA0POKHOIO TPaHC-
nopra MMHHCTEPCTBA TPAHCNIOPTA H CBA3H
. Hukonae Myrypen | MeHemkep npoekTa oTaena Tapu(oB, aHalIu3a 1 3a-
PyMbIHHS TeHecyuksl Tpat
Knsamypan 3amecTuTeb HAYAIbHUKA PACYETHOTO LIEHTpa
TypkMeHHCTaH ®/n ro— Ha4YaJIbHUK OT/Iea TPAHCTIOPTHOIO KCMNEAUPOBAHHUA
M MEXKIYHApOJAHBIX pacy&éToB
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HABJIIOJATEJIM YETBEPTOM BCTPEYH PABOYEMN I'PYIIIIbI
1O TAPUDPAM
10-11 mapra, 2004 r.
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Jononuenune k Ilporoxony

B xoze cosewanus ObLna JOCTHUTHYTa JOTOBOPEHHOCTH [0 IPOBEACHHUIO cne,z(ylomeii

BcTpeun paboueit rpynmst B TOwnucn (I'pysua) 15 anpens 2004 r. (mara Oyper

MOATBEPXKACHA JOMOJIHMTENBHO B mucbMeHHOM Buze [Ipencenarenem PI'TPT).



OroBopka PymMbiHuu u Typuumu

CraBkn n koacbpuumeHTtol TTT SBNAOTCA OYEHb HU3KUMKM, @ NOTOMY Henpuemnembl
ans  PymbiHum u Typuun. [lpeacraButenu Bbllle Ha3BaHHbIX CTPaH MNPOCAT
nepecmMoTpeTb CTaBkv W KoadhduumeHTol. B cnyyae, ecnu pesynbTaTthl nepecMmoTpa
OKaXyTCa HeygoBneTsoputenbHbiMK, PyMbiHMA 1 Typuus COXpaHsaioT 3a coboi npaso
BbICTYNaTb UCKNIOYUTENBHO B KaYyecTBe Habnoaarene.

OkoHuyaTenbHoe  peweHne OyaeT NPUHSATO  PYKOBOACTBOM  HALMOHaNbHbIX
KENe3HOAOPOXHbIX aaMUHUCTPaUMin PymbiHum u Typuum.

B cnyyae, ecnu PymbiHua v Typuus 6yayT yyacTBoBaTh B KayecTse Habniwoparenen,
OHU 00A3YITCSA OnnauyvMBaTh pacxofbl, CBA3AHHbIE C NepeesgoM U NPOXUBAHWEM
cBOUX npeacrasutenen ans yyactus B Pabouunx Mpynnax.

PymbiHus | 1 &;U&’WCZ
)
Typuus MU/
(



A1

IMPOTOKOJI
MO pe3yAbTATAM BTOPOil BCTPEYH NMOJHOMOYHBIX NPEACTABHTE/ICH (IKCNEPTOB) KeJIE3HOXOPOKHBIX,
MOPCKHX aAMHHHCTPANHKIL, TOPTOB H CYJAOXOAHBIX KOMNAHHII OTHOCHTEJIBLHO
TapHPHOI MONHTHKH 10 JKeJe3HOAOPOKHBIM H MOPCKHM TPAH3HTHBIM YCJayram
B Tpancnopriom kopuaope TPACEKA (PI'TPT 2)
r. Baky, 17 okTsibps 2002 r.

(A) KEJE3HOJOPOXHBIE TAPH MBI
Y4acTHHKH BCTPEUYH JOrOBOPHAHCH O CAEYIOUICM:

1) Hosas senesnonopoxnas tapuduas crpykrypa Tpansuthbix nepesosok TPACEKA pomkuna ocHosbt-
BATLCA HA HOPMATHBHLIX 3aTPATaX, OTPAKAIOWMX NpPHEMAECMbIE TEXHIHYECKHE H (HHAHCOBbIE MOKa3a-
Tenu, npumensemsle ans scex crpad TPACEKA.

2) Tapudnas CTpyKTypa A0KHA CTPOMTLCA HA A0JIFOCPOYHBIX NEPEMEHHbIX 3aTpaTax.

3) Tapudnas cTpykTypa GyaeT CTpOHTLCS TakMM 00pasoM, 4ToGbl obecneynTh HOpMY NpHOBLIH Ha 3aaeH-
CTBOBaHHbIE OCHOBHBIE NMPOH3BOACTBEHHBIE CPEACTBA B pa3Mepe He MeHee 12%.

4) K 30 pexabps 2002 r. KoucynsTautsl pa3paboTaioT nonpaBoyHsle K03(QGHUHEHTbI OTKIOHEHHS OT CO-
JIaCOBaHHBIX MOKa3aTesieH, YYHTHIBAIOLIMX pesibed MECTHOCTH, JUTHHY COCTaBa, KauecTBO yCiyr, Apy-
rue TeXHHYeckue H GHHaHCOBBIE MOKA3aTeJH, NPEBbILAIOLIHE YCTAHOB/ICHHbIH YPOBEHb.

5) Tapudmuas crpykrypa Gyser OCHOBaHa Ha 3aTpaTax o MEepeMEeLeHHIO MPYXKEHOro BaroHa (Bec BO BHH-
MaHHE He NMPHHUMAETCH), T.6. MEHAETCA B 3aBHCHMOCTH OT THNa H rpy30NOABEMHOCTH BaroHa. B Ta-
pudHo# cTpykType GyIyT y4TeHB! 3aTpaThl MO BO3BPATy MOPOXKHHX BaroHOB. B HOBOI TapudHO#H
CTPYKTYpe MHHHMaJIBHOH €IMHHLICH H3MepeHHA OyIeT ABIATHCA BaroH.

6) Hopas TapH}Hasa CTPyKTypa COCTOHT M3 YEThIPeX KOMIOHEHTOB:

(a) Tapudwr 3a nepemenerne (eAnHas cTaBka 3a KM. npobera Kaxioro THIna BaroHa);

(6) TepmunanbHbie Tapudbl (M0 ABYM CyG-KOMMOHEHTaM — 3a BaroH M BaroH/KM, a Takke 3a noaa-
4y/y60pKy BaroHos);

(8) nnara 3a nonb30BaHHe HHPPACTPYKTYpOH B Moe3a/kM. (AOCTYN K MAruCTpaibHbIM IMyTAM, CHI-
HaNH3aUHsA, CBA3b, NIEKTPOCHAbXKeHHE);

(r) c6opbl H KOMHCCHOHHBIE.

7) B KpaTKOCpOYHOH MepcnekTHBe yBelnuyeHHs TpaHsuTHoro rpysonoroka TPACEKA, ckuakH AOMKHBI
YCTaHaBNAHBATLCA OT HOBOH TapuHO# wkansl. OnpeaeneHue ykasaHHbix 3aTpat OyaeT aaHo B pabouem
AokymenTe. Pasmepsl ckuaok Ha Tapudsl GyayT onpenenens! nocne pa3paboTku TapHPHBIX CTABOK.

8) Bamoroii Tapuda 6yaer ssnstscs EBPO.

9) K 15 nexabpa 2002 r. aAMHHUCTPAUMAM XKENE3HBIX Jopor HeoOX0AUMO MPEACTABHTL CBOH MNpeIoxKe-
HHA B MHCbMEHHOH (opMe MO YPOBHIO 3aTpaT Ha BaroH, IUiaTe 3a Nonb3oBaHHE HHPPACTPYKTYPOi,
TePMHHAIBHBLIM TapHdaM M KOMHCCHOHHBIM. B cnyuae He npenoctasnenus 3amevanuii Cekperapuar
TPACEKA npumer cyuiecTByiouue npeaioxeHus 6e3 uamMeHeHHii.

10) To 30 Hos6psa 2002 r. aAMHHMCTPALMAM XKENE3HBIX nopor Heo6XOAHMO MpeACTaBUTh KOMMEHTapHH
Cekperapuaty TPACEKA, koTopsie GyayT yuTeHb! NpH OLEHKE HALMOHANBHBIX (AKTOpOB NMONpPaBoK, B
nanbHeHuUeM npuMeHsemsIx B kavectse koapduumentor TTT ([Mpunoxenue 1 k pawHomy IpoToko-
ay).

I'1) AamMuHHCTpauuaM xenesusix aopor k | ¢espans 2003 r. npeacrasuts B Cekperapuatr TPACEKA
cpasHHTeNbHbIH aHanu3 32 2001 - 2002 roasl TpaH3uTHLIX nepesosok no kopuaopy TPACEKA c pa3-
6uBKoii No BHAaM rpysa.
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A2
HauuoHanbHble KoadhduumeHTol TTT

Llensio npuMeHeHHs HaUHOHaNbHBIX Ko3puuuentos TTT sBasercsa cospanue npaBoBoi 6asbl IS KOPPEKTH-
POBKH €IMHbIX, CTAHAAPTHBIX PACLEHOK, OTPAKAIOUMX CYLIECTBEHHbIE Pas/IH4kA B KOH(Urypauuu kaxaoi
KENE3HONOPOXKHOH CTPyKTYpbl. [IpHHUMMbI HauHOHANbHBIX KO3pPHunenToB TTT Gbinu cornacosaust 8 Ipo-
tokone PI'TPT ot 15-17 okta6ps 2002, r. Baky. B nocnenyoueM HauuoHanbHble ko3 puuuentsl 6b1au nomy-
YeHbl Ha OCHOBAHHH CBe/IcHMIT, npeacTasneHHbix B [Toctoannbiii Cekperapuar kaxasim napriepom TPACEKA
8 nepuoa Hoa6pe 2002 - uions 2003.

TPACEKA Cern TTT
ITapruep Brumouast | Haunonannupiii
KM Koadpuunenr
AsepOaiizkan 500.00 1.00
Apmenust 295.00 1.55
Boarapus 500.00 1.64
I'py3us 467.00 1.43
Ka3zaxcraun 4217.00 1.13
Kupruscraun 324.00 1.40
Moazosa 207.90 1.10
Pymbinus 2061.80 1.29
TamxukHcTan - 1.00
Typuus 6987.00 1.61
Ykpanuna 950.00 1.16
¥3b6ekncran 2634.00 1.15
Typxmenncran - 1.00
Obwas CeTh,
oXBaueHHas 19143.7
TTT

[Mpumeyanue: Haunonanshble koadpduumentsl TTT npeaoctasasioTcs CTPaHaMH, KOTOPbIM €lUE MPEACTOHT
NpeACTaBUTL AaHHble Mo xene3Hoi nopore B Cekperapuar TRACECA. KoadduuueHTs! MOXKHO MEHATH Ha
OCHOBE NEPECMOTPEHHBIX H OCTOBEPHBIX laHHBIX, MpeAcTaBaeHHbIX B CekpeTapHar.
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A3
TTT YacTtb 1

EQuHble paclLeHKM 3a nepemelleHue OObIYHbIX

BaroHoB
Cwm. Mpoexr Perynupyiouero Jlokymenra TTT, B-4

1. Pacuenku, npusoaumbie B Tabniue, OCHOBaHbI HAa HOPMATHBHbLIX 3aTpaTaxX B CHCTEME JXKENE3HLIX AOpOr
TPACEKA.
PacueHku noayyeHsl B pe3yabTaTe HCCAeA0BaHHIT, OCYUIECTBACHHDIX TPACEKA, ananus EINTPT.

L o

[Monnas pacueHka BKNIOHAET aMOPTH3AUMIO AKTHBOB C YUCTOM H3JEPKEK 3AMELUCHHA KanuTana i npuoLIH
oT KanuTtana B 12%.

4. Camas HM3Kas pacuEHKa OXBaTbIBACT JIMLUL MPAMbIE MEPEMEHHbIC 3aTPaThbl, CBA3AHHBIC C MEPEABHKCHHEM
coctasa (BO3MOXKHO AUCKOHTHPOBAHMUE).

5. Pacuenka TpeTbeif CTOPOHBI PHMEHAETCA B TOM CJly4ae, KOr/la BArOH HE NPUHAVIEXHUT HaLMOHANbHOM JKe-

nesuoi nopore TPACEKA.
EBPO 3a Baron/km
g : x 'Ag = =
A o ® « =
s 21| B &g B | E| B 8| E|e|E|CE|¢E|E
s| S, &|=| 8| 8| &8 )| E|&| 3| 2| 8|E|:&]| ¢
x | D = S 1 5 | 8 & 5 = < £ E e | £
.g g = S < | & - K S s o = > 8 > :,
= e ‘é < [
= | B B
-
Hau. ko
"{ﬁ’d’ 110 | 115 | 1.6 | 1.43 | 113 | 1.40 | 1.10 | 129 | 1.61 | 1.00 | 100 | 1.16 | 1.15
Tun
Baroua
KpboiTsiit
:aro: 0.18] 025|038 | 042 | 0.60 | 0.63 | 0.55 | 043 | 0.54 | 0.42 | 0.50 | 0.62 | 0.38 | 0.38 | 0.45 | 0.44
[nardopma
(onr?uﬁa-«.) 021 [ 022 | 039 | 043 | 0.61 | 0.64 | 0.56 | 0.44 | 0.55 | 0.43 | 0.50 | 0.63 | 0.39 | 0.39 | 0.45 | 0.45
OTkpbITHIH
s:rou 0.27 | 024 | 049 | 0.54 | 0.76 | 0.81 | 0.70 | 0.56 | 0.69 | 0.54 | 0.64 | 0.79 | 0.49 | 0.49 | 0.57 | 0.57
TaukepHsiit
sargu 044 [ 028 | 073 | 081 | 1.13 | 120 | 1.05 | 083 | 1.02 | 080 | 095 | 1.18 | 0.73 | 0.73 | 0.85 | 0.84
H3orepmuue-
cxunl:arou 030 ) 023 | 0.64 [ 0.70 | 099 | 1.05 ]| 092 | 0.72 | 0.90 | 0.70 | 0.83 1.3 0.64 | 0.64 | 0.74 | 0.74
Mnardopma
JANR KOHTEH- 0.19 |1 022 | 036 | 0.40 | 0.56 | 0.59 | 0.52 | 0.41 | 0.51 | 0.40 | 0.47 | 0.58 | 0.36 | 0.36 | 0.42 | 0.42
HEpOB
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TTT YacTb 2

EouHble pacueHKU 3a oTAeribHble TepMUHalrbHbIe

onepauuu

Tapudsr na TepMuHANBIBIC YCAYTH

Cw. TMpoext Perynupyrowero Jokymenta TTT, B-3

Tun TCPMITHANLHBIX

Hopma

Tun

Pacucuka s

YEHHIO MPaHHLL

CYTKH

yeayr . suipaboTki | Barona EBPO Exstyut
1 2 3 4 5 6
3arpy3ska/pasrpyska Tosapst obutero Haszsauenus; | 3.000 Tonus | 1.2 6.34 TOHHA
BAaroHOB Ha CTaHLMI Ha namnerax, B MeEUIKax, ron
cTpoiimMaTepuassl, raGapuT-
HBIH rpy3
3arpyska/Pasrpyska/ | Ckoponoptawnuiica rpy3 - 48 | 30.000 TouH B 11.79 TOHHA
XpaHeHHe 4acoB XOJIONHOTO XPaHEeHHUA ron
IMonaya mnepedopmu- | Cyxo#t W XHUIKHI Tpy3 BHa- 1 coctas B 34 6.2 BaroH
POBaHHOROCOCTABa Ha | BANKy CYTKH .
3anacHol myTs
Mopaya rpynn Baro- | JlroGsie THMEI 20,000 Baro- | 1.2.6 6.8 BaroH
HOB H3 COpPTHPOBOY- HOB B roj
HOM CTaHUHMH
ITonaya BaroHoB B | Bce rpysmi 100 BaroHoB B | Bce 5.6 BaroH
nopThl . CYTKH
Hsmenenue Bce rpysbi 100 BaronoB B | Bce 5.0 BaroH
rabapuToB CYTKH
3arpyska/pasrpyska Bech koHTeliHepHbIit rpy3 30.000 TEUB | 5.6 16.73 TEU
KOHTEHHEpOB M3 Baro- roa
HOB
Haorepmuyeckoe 3aMOpOXEHHBIE MPOXYKTbI He MpUMeHs- | 5 EBPO 9, BaroH B
XpaHeHHe etcs EBPO 15 CYTKH
Onepauuu no nepece- 10 cocTaBsoB B BCE 3.0 BaroH




A5
TTT Yactb 3

EovHble pacueHKM 3a nonb3oBaHue UHpacTpyk-
TYpOWu

Ocnosuste pacuenkiu 3a noas3osanne nndppacrpykrypoii TPACEKA
Cwm. IMpoexT Peryaupyiowero Jokymenrta TTT, B-4

Crpvkrypa, otsercreennas 3a TTT, aomkna noaaepxusats noanucautos TTT, npuMeHaoWUX ABYXypoBHe-
Buiit P[1M ¢ nonHbIMKM pacxoaasmu rno HHKaCCHPOBAHHIO C YYETOM IKCIIYaTAUHOHHbLIX W TPAHCMOPTHBIX 3aTpar.
Huxe npusoasrcs asa yposua PI1H:

Muunmansusiii PIIA Hoaneii PITA

EBPO 2,79 3a noeaa/km . EBPO 9,22 3a noe3n /km

4,65 ueHTOB 3a BaroH/kM, cocras 10 60 BaroHos 15,33 ueHTOB 3a BaroH/km, cocras 1o 60 BaroHoB
6,97 ueHTOB 32 BaroH/km, cocras 0 40 BaroHos 22,95 ueHTOB 3a BaroH/kM, cocras 1o 40 BaroHoB




A6
TTT Yactb 4

EouvHble pacueHku 3a o6paboTKy rpy3oB U Ko-

MUCCUOHHLIE
Cwm. IMpoekT Perynupyiowero Jokymenra TTT, B-5

Ocuosnsie pacuenKu

O6was cymma EBPO 20.0 gomkHa noKpbiBaTh 3aTpaThl Ha aAMHHUCTPATHBHBIE H PacLEHKH 3a 06paboTky
rpy30B, NpUMeHseMsle xenesHonopoxkHoi crpykrypoi TPACEKA.

Pa3nu4us B OCHOBHBIX pPacueHKax

PacueHku, B3uMaeMble 3a SKCTOPT, HMIOPT, BHYTPEHHHE U TPAH3HUTHBIEC NMEPEBO3KH, Pa3/IHYaloTCs B 3aBH-
CHMOCTH OT TpeGoBaHHH, NPeABABNAEMBIX K TPAHCIIOPTHOH JOKYMEHTALHH C y4eToM pa3BHTHA (obnerdye-
Hus) Toproeau. CaMble HU3KHE paclieHKH 3a 06paboTKy rpy30B NMPUMEHSAIOTCA NMPH TPAH3HUTHBIX NMEPEBO3-
Kax, He TpeOyromuX KaKkoH-mH60 JOKyMEHTalUMH W3 TPaH3UTHOH cTpaHbl. Hibke NpHBOAATCA pacLeHKH no
Ka)K/IOMY BHJLy TPAHCIIOPTHBIX YCIIYT:

M OSkcnopt EBPO 25 3a Baron

M Buyrpennue u umnopt EBPO 15 3a Baron

M Tpausur EBPO 10 3a BaroH.

JonoanuTenbHbIe PACHEHKH

JomxkHsl 66Tk BKTIOYEHB! B YacTs 4 TTT, Britouas:

ocobble TpeGoBaHua k 06paboTke rpy3a, ynakoBke u T.JA.

JononHUTeNbHaA 6e30nacHOCTh

CTpaxoBaHHe NapTHH rpysa

OTC/IEXKHBAHHE BarOHHOIO MyTH

OH-naiH uHdopmauus

HH(OPMALMA NO NONHBIM YCITyraM MOXHO NOMYYHTb B cooTeTcTBylowmei ctpykrype TTT
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B

AkcnepuMeHTarnbHble pacueHKU No KOHTeMHEePHbIM
BaroHam-nsartcgopmam

B1

Cdepa npumeHeHuda

TMpusensercs B sxenesHopopoxuoit cetn TPACEKA, nopunnennoii ITocrosuiomy Cekperapuara TPACEKA
(8 npouecce pazpaboTku HaunoHanbHoro koduuuenta TTT cornacio nyHkTy A2)

G2

Yactb1. PacuyeHka 3a nepemelleHue BaroHa
Cm. A3

= - = E - =
5 TRIER E|E| 2 gl x| E| 6| 8 z
z = = & = g g E
o ] g S - E g 2 i 8 z
TUHUHRHULH
2 A = § = "
Haumuo- s g A ; ' - {
b Ay e ; 3 ik £
manbisie | ol ced el | s | 4o | 10 ] 130 | a6t | 00 100 | 116 | 15
Kk03ppuuu- N RS ;
eHTBI 2. AT
IMoauas AR e
pacuenka P PO |
(EBPO pa- 0.36 0.40 |0.56 | 0.59..{70.52 | 0.41 | 0.50 | 0.39 | 0.47 | 0.58 | 0.36 | 0.36 | 0.42 | 0.41
roH/Km)
Camas Huskasn
pacuenka )
(EBPO sa- 0.19 0.21 | 030 | 031 | 0.27 | 0.21 | 0.27 | 0.21 | 0.25 | 0.31 | 0.19 | 0.19 | 0.22 | 0.22
rou/km)
Pacuenka
Tperbeii
CTOPOHB! 0.22 024 | 034 | 036 | 032 | 025 | 0.31 | 0.24 | 0.29 | 035 | 022 | 022 | 0.25 | 0.25
(EBPO Ba-
roH/Km)
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B3
YacTb 2 PacueHku 3a TepMUHarbHbIE YCIyru

Pacueska 3a Beixoa B nopt — EBPO 5.6 3a Barox
Pacuenka 3a nepeceuenue rpanuu — EBPO 3.0 3a Barox
Pacuenka 3a npuem/ussaTHe KoHTelHepa ¢ BaroHa — EBPO 16.73 3a TEU

Pacuetika 3a usmexenue rabapuros — EBPO 5.00 3a arou

b4

YacTb 3 PacueHlku 3a nosib3oBaHue
MHpaCcTPYKTYypoOu

T T Y T

“Mlonubiit PITA

EBPO 2,79 3a noesa/km S " EBPO 9,22 3a noe3a /km

4,65 ueHTOB 3a BaroH/km, cocrtas 10 60 BaroHoB 15,33 ueHTos 3a BaroH/km, cocras a0 60 BaroHos
6,97 uenToB 3a BaroH/kM, cocrtas 10 40 BaroHoB 22,95 ueHTOB 3a BaroH/kM, coctas 10 40 BaroHoB

b5

Yactb 4 PacueHku 3a 06paboTKy rpy3sa

M KOMUCCUOHHLIE
Cm. A6

OcHoBHBIE PacueHKn

O6was cymma B EBPO 20.00 nonmkHa nokpbiBaTh 3aTpaThl Ha aIMHHHCTPATHBHbIE M PacleHKH 3a 0OpaboTky
rpy3a, NpHMEHAEMbIE XKENE3HOAOPOXKHOMH cTpykTypoii TPACEKA

n
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EOMHble, CKBO3HbIE pacLieHKU Mo KOHTEeMHepam
[Mpumepst: 3a enunuy TEU

L]
PymbiHckasa rpanmua EC/oo Cepakca

[Moaunas pacuenka - sraovas mopekite, uroro: EBPO 2053.2 (sxenesunas nopora — EBPO 1322)

Camas un3kas pacueHka - sraiouas mopekue, uroro: EBPO 1166 (xene3nas nopora — EBPO 642.4)

C2
Bonrapckas rpaiuuya EC/go Anmarsl

ITonuas pacuenka - Bmo4as mopckue, uroro: EBPO 2903.5 (kenesnas popora — EBPO 2092.3)

Camas Hu3Kas pacueHKa - BKJIIOYas Mopckue, uroro: EBPO 1594.6 (xenesnas nopora — EBPO 1011)

C3
MonpoBal/YkpauHa go Cepakca

[Monnas pacuenka - Bko4as Mopckue, uroro: EBPO 1592 (xenesxas nopora — EBPO 1063)

Camas Hu3Kas pacueHKa - BKIIOYas Mopckue, utoro: EBPO 906.6 (xenesnas nopora — EBPO 528.5)
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EAWHAA NOJINTUKA NO TPAH3UTHbLIM PACLIEHKAM U TAPU®AM

March 28, 2003

To:

RE: UNIFIED POLICY ON TRANSIT FEES AND TARIFFS (UPTFT) PROJECT
WORKING GROUP III

April 15 to 16™ 2003

Dear Delegates

As advised earlier by email, we take great pleasure in inviting you to Baku on April 15 to 16® 2003 for the
third meeting of the Working Group on Tariffs for Rail, Ports and Shipping in the TRACECA IGC
Secretariat office, in Baku. The meeting will be chaired by the IGC Secretariat.

The proposed agenda will be sent to you shortly but it will follow a similar pattern to the earlier meetings. I
enclose list of proposed delegates.

The UPTFT project will bear the cost of attendance at this working group meeting for the following
representatives. Other delegates are welcome to attend at their own cost:

= Representatives from cach of the 13 national railway companies (one representative from each
company);

=  Representatives from each of the seven ports of Turkmenbashi, Aktau, Baku, Poti/Batumi,
Constanza, Varna/Burgas, and Ilychevsk/Odessa (one representative from each port).

= Representatives from each of the three shipping companies - Caspian Shipping Company,
Turkmen Shipping Line and Ukrferries (one representative from each company)

Costs that will be met by the UPTFT project for each delegate will consist of two nights hotel
accommodation with meals, plus the cost of economy class return air fares by local carrier. Should flight
schedules mean you have to stay longer we will pay the cost of the additional hotel accommodation.

Please supply us with the cost of the airfare from your country as soon as possible so that we can assess the
implications for our budget. You should send us the original receipt and boarding cards for air or rail ticket
stubs as soon as possible after your return so we can reclaim the cost. We will take a photocopy of your
ticket when you arrive in Baku Also please inform us of the date, flight or train number and time of your
arrival in Baku so that we can arrange to meet you.

The draft protocol and working notes will follow shortly

Letter of invitation is not needed but you may need a visa at the airport, which costs $40 and required a
passport photograph. We will reimburse this cost in Baku on arrival at the office

Please confirm your attendance ASAP.

Yours sincerely

A. B. TAGIROV LES CHEESMAN
General Secretary UPTFT Project Manager
PS of IGC TRACECA

8/2 General Aliyarbekov Street, AZ-370000 Baku, Azerbaijan
Tel: (994 12) 98 22 43 Fax: (994 12) 93 37 16
yn. levepana Anuspbexoea 8/2, 370000 Baky, Asepbaiaxan
Ten.: (994 12) 98 22 43 daxc: (994 12) 93 37 16
e-mail: uotft-TRACECA@intrans.az



Tacis UNIFIED POLICY ON TRANSIT FEES AND TARIFFS . iliﬁf'ﬂl!
EAVHAS NONINTUKA MO TPAH3UTHBIM PACLEHKAM N TAPH®AM <, 'ANEE

28 mapra, 2003
RE: NPOEKT «EAUHAS NOJIUTUKA NO TPAH3UTHbLIM PACLIEHKAM U TAPU®AM» (ENMTPT)

TPETbS PABOYASA N'PYNNA
MO XXENE3HbLIM AOPOrAM, NOPTAM U CYAOXOHbIM KOMIMAHUAM

15-16 anpens, 2003 r.
Y Ba)kaeM b€ JIeJierarsl

1. Hawm npenocrasiena Gonbinas yectsb, npuraacuts Bac 15-16 anpens 2003 r. B r. baky Ha Tperbio BeTpeuy
PaGoueii I'pynnbl no Tapudam xe3eHsiX J0por, MOPTOB W CY0XOAHBIX KOMIAHHH, MPOBOAMMYIO B 3/1aHHH
I1C MIIK TPACECA. Bcrpeua Gyzer npoxoauth noj npejacenarenscrsom Cekperapuara MITK .

2 Bcekope Bam Oyxer BbiciaHa, npejsaraeMasi TOBECTKAa JHs, aHalOrMyHas (opMaTy TIOBECTKH JHS
npeabiAynux Berpey. [Ipunaraio cnucok npeanonaraeMbixX Jeaeraros.

3 Tlpoext EIITPT roroB mMOKPHITH pPacXo/bl, CBA3AHHBIC C HHKENEPEUHCICHHBIMH TPEJCTABHTENAMH
Paboueii I'pynnbl. OcraibHbI€ MPEACTABUTENH, K COXAJICHHIO, CMOTYT NPHHATH YYaCTHE 3a CBOH CyeT:

= [IpeacraButend KaxJoM u3 13 HAUMOHANBHBIX IKEJIC3HOAOPOXKHBIX KOMMAHWH (1O OAHOMY
NPEACTABHTENIO OT KKJIOH KOMIIAHHH);

=  [IpeacraBurenu kaxjaoro u3 7 noproB Typkmenbamu, Axray, baky, [loru/barymu, Koncraunua,
Bapna/Byprac u Wisnuenck/Onecca (0 0JIHOMY MPEACTABHTENIO OT KAXKAO0TO MOpTa).

= [lpencraBurenu Kaxiao¥ u3 3 cynoxoaHeix kommauuii - Kacnuiickoro Mopckoro ITapoxoxcrsa,
TypkMEHCKOM  Cy/IOXOAHOW  JMHWMH, CYIOXOAHOW komnanuu Ykpdeppu (o ogHOMY
MPEJICTABUTEIIO OT KOXK/0H KOMITAaHHUH).

3arparel, pacxoayembie npoektoM UPTFT ans kaxzaoro jenerara, COCTaBisIOT - HOMEP B FOCTHHHLE C
NUTaHHEM, CPOKOM Ha 2 JHs, a Takke aBHaOWIeT MECTHOW aBHKOMIIAHMM IKOHOM-Kjiacca B o0a KOHLA.
Ecnu pacnucanue monéroB He MO3BOJMT BaM BbIJIETETh B YCTAHOBICHHOE BPEMs JOMOJHUTENBHBIH CPOK
Bamero npubeiBanus B baky Oyaer HaMu onuiaueH.

5. Tloxanyiicra, yBEJOMHTE HAC OTHOCHTE/ILHO CTOMMOCTH aBHA/XeIE3HONOPOKHBIX OWJICTOB Balllel CTpaHsbl,
KaK MOXHO CKOpee, 4TOOBI MbI MOTIJIH OIpEe/e]HTh HeoOX0AuMBIE 3aTpaThl Hamero Owkera. YOeauTenbHo
npocuM Bac Beicnate HaM opuruMHan Owieta no npuessly B CBOIO CTpaHy (a Takke opuruHan Ouiera
npouuioi PaGoued I'pynmbl), kak MOXHO ckopee. A Takxke npouHOpMHpyHTe Hac O jgare, HOMepe
peiica/noes3na u BpeMenu Bamero npeGpiBanus B r. baky ais Berpeun Bac B aspornopry.

6. B Onmxaiimee Bpems Bam OyayT BeICIaHBI IPOEKT NPOTOKOA ¥ paboune JOKYMEHTHI.

7. TlpuraacurenbHoe MUCHMO He TpeOyercs, HO Bam MoxeT noHano0MThCS BH3a B ad9PONOPTY, JUIS MOMY4EHHS

KOTOpOH HeoOXoauMo npeabsBuTh (Gororpaduio wis nacnopra u ymiaruts 408. Ilo Bamemy npuObiTHIO B
baky, nonecénnsie Bamu 3arparsl OyAyT BO3MEIIECHBI.

Ipocs6a noaTsepauThL Bale yuacTHe KaKk MOXKHO cKopee.

C yBaKeHHEM,

@&ZOA JIEC YA3MAH
d Meneokep npoekra

A. . TATUPOB
I'enepanbubiii Cekperapb
IC MITK TRACECA

8/2 General Allyarbekov Street, AZ-370000 Baku, Azerbaijan
Tel: (994 12) 98 22 43 Fax: (994 12) 93 37 16
yn. Fenepana Anusipbexosa 8/2, 370000 Baky, AsepGaiaxan
Ten.: (994 12) 98 22 43 daxc: (994 12) 93 37 16
e-mail: uotft-TRACECA®@intrans.az



m UNIFIED POLICY ON TRANSIT FEES AND TARIFFS < TRACECH
EAWHAS NOJIMTUKA MO TPAH3UTHBIM PACLEHKAM W TAPUOAM - ..«

5 anpens 2003 r.
YBazkaemble j1ejieraTbl ceMHHapa

IIpuBectByem Bac B r. baky. M1 pajuel Buzets Bac u riy6oko npusHarenpHbl Bam 3a npunsaTHe
HAIllero MpUrJalieHus Ha y4yactue Bo Bcrpeue Tperbed PaGouwei I'pynnel nmo TpaH3uTHBIM
IMommaam u Tapudam nmo kenesHsIM JoporaM, NMOpTaM M CYIOXOJCTBY B paMKax IPOEKTa
«EnuHas NOJMMTHKA 110 TPAH3UTHBIM PAcleHKaM H Tapudam».

Berpeun PaGoueii 'pynnbr OyayT nmpoBoauThest B TedeHWH 2 aHeH B 3aaHuu [locTosiHHOrO
Cexperapuara MITK TPACECA no cnexyromeMy aapecy: yi. Anuspbexona 8/2,

370 000. Ber moxeTe oOCYAMTh AETAJId CEMHHApa MEpe]l €ro HavajioM IO BbILICYKa3aHHOMY
aJipecy WIH CBS3aThCs C HAMHU 10 TesnedoHam:

I'onens 850 334 28 77
Brocana 850 328 35 00

Jlns Bamero yno6cTBa Mbl OpraHu30Baii MUHH-aBTOOYC, KOTOpBIH Oyzer conpoBoxaare Bac ot
otens «Asep6aiimkan» 10 3aanus [1C MITK TPACECA.

Hauano cemunapa nasunaveno Ha 10.00 yrpa. Yoeaureanno npocum Bac cnyctuThes B
xoJu1 oreaisi K 9. 30 yrpa.

Haneemcs Bpems npoBejieHHOE B I'. baky okaxeTcs npusaTHbIM [uis Bac.

Huoice npeocmaenena 00nonnumenbHas UH@Popmayua:

USD/AZM xypc oomena = 4880 npuOIH3UTEILHO

e [lpoext ormaunBaer npebbiBanue B orene «Asepbaiikan» AByX Houel — 15-16 anpens,
BKJIIOYas 3aBTpaK HO NMPOCHM Bac omiatuTh pacXoibl 0 CIHPTHBIM HAITUTKAM.

e OO6Gens! 15 u 16 anpensi, NpeyCMOTPEHHBIE MPOEKTOM, OyyT NMPOBEAECHBI B TYPELKOM
pectropane Inter Grand.

e VYxunel 15 u 16 anpens Oyayr mpoBeieHel B pectopaHax (l15ampens B pecropaHe
«Caxuib» Ha OynbBape, 16 HosOps B pectopane Silk & Spices B Crapom ["opoze). Vikun
IPOBOJAMTCS Cpa3y e Iocie 3aBepiuieHusi pabodero 3acenanus. Pectopassbl
pacnionoxens! Henaneko ot Cekperapuara TPACECA u ot Bameii rocTHHHIBL.

e Pacxonsl 3a Bam Owmier Oyayr Bo3memensl B opuce MIIK TPACECA cpasy no
npuOkITHIO. B cBA3M ¢ 3THM, yOeauTenbHO npocum Bac B3saTh ¢ coboit Ha cemunap Bam
Ouner. Hanomunaem Bam, 4TO 110 BO3BpAICHHIO B CBOIO CTpaHy, Bbl 10/DKHBI BICIATh

ain Bamero 6unera.

Jlec Un
Menen elk
VS
N \
8/2 General Aliyarbekov Street, AZ-370000 Baku, Azerbaijan yn. leHepana Anusp6ekosa 8/2, 370000 baky, AsepbainaxaH
Tel: (994 12) 98 22 43 Fax: (994 12) 93 37 16 Ten.: (994 12) 98 22 43 ®akc: (994 12) 93 37 16

e-mail: uptft-traceca@intrans.az
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m UNIFIED POLICY ON TRANSIT FEES AND TARIFFS ~ TRACECH
EAVHAS MOJIMTUKA 10 TPAH3UTHBIM PACLEHKAM W TAPUGAM . -

April 5,2003
Dear Delegate to the Workshop

Welcome to Baku. We are delighted to see you and appreciate your effort in accepting
our invitation to this, the Third Working Group Rail, Ports and Shipping on the
TRACECA project “Unified Policy on Transit Fees and Tariffs”.

This 2-day Working Group is taking place at the office of the Permanent Secretariat of
IGC, TRACECA at 8/2, Aliyarbekov st., Baku. If you wish to come and discuss any
matters regarding our workshop before it starts please come to the address below or
contact us by telephone.

Gyunel 850 334 28 77
Vusala 850 328 35 00

A minibus will collect you from the front of the Azerbaijan Hotel and take you to the
conference room at the office of PS IGC TRACECA.

Please note that each day starts at 10.00, so please be on the bus by 09.30.
We hope you will enjoy the few days you are going to spend in Baku.

The additional information below will be useful for you:

e USD to Azerbaijan Manat is about 4,880. A normal taxi fare is 10,000 to
anywhere in Baku.

e We will pay for your accommodation as requested by you and will include all
meals but please pay for your own alcohol.
Lunch on 15 and 16 April will be at the Inter Grand (Turkish) Restaurant
Dinner on 15" April will be at the “Sakhil” Restaurant on the boulevard; 16" in
Silk & Spices restaurant — in the Old City). Dinner will be immediately after the
working sessions each day. Both restaurants are walking distance of the IGC
office and close to your hotel.

e [ will reimburse you for your travel ticket, as soon as you arrive. I need to
photocopy your ticket, so please bring it with you.

e Please note: when you have returned to your home country you must send us the
original copy of this ticket or give it to the local Scott Wilson representative.

8/2 General Aliyarbekov Street, AZ-370000 Baku, Azerbaijan yn. lenepana Anusp6ekosa 8/2, 370000 Baky, AsepbangxaH
Tel: (994 12) 98 22 43 Fax: (994 12) 93 54 81 Ten.: (994 12) 98 22 43 dakc: (994 12) 93 54 81
e-mail: uptft-traceca@intrans.az
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C.F.R. Marfa
National Company of Freight Railway Transport

BT 1ARFA

B-dul Dinicu Golescu Nr. 38, Sector 1, Cod 010873, Bucharest, Romania ST R O W ST
g : Telephone: +40 21 223 18 51
Department of Tariffs, Analysis and Costs Fax ? +40 21 223 18 51
Mobile: +40 721 289 170
E1.4/ 25 / 2004 E-mail:  Mugurel.Tanasuica@cfr.ro
To

Mrs. Ludmila TRENKOVA
General Secretary
Permanent Secretariat of TRACECA Intergovernmental Commission

Bucharest, the 5™ March 2004
Dear Mrs. Trenkova,

As you know, CFR Marfa has involved actively in the project of development of a common

tariff policy and a common transit tariff in the countries participating in the ‘Basic Multilateral

Agreement on International Transport for the Development of the Europe - Caucasus - Asia

Corridor’. Our company takes this opportunity to express once again its support for all efforts

in this way and to declare its agreement for the principles indicated in different documents

submitted by the Permanent Secretariat of the TRACECA Intergovernmental Commission or in

the protocols of the previous meetings. Concretely, we envisage:

1. Principle according to which the TRACECA Transit Tariff will be based on normative costs;

2. Elements which will be taken into consideration for calculating the tariffs;

3. Principle according to which the basic unit for the railway tariff is the wagon;

4. Structure of the new tariff, which will comprise four parts, respectively a fee related to the
wagon movement, a fee associated to the terminal services, the infrastructure use charge
and a handling and commission fee.

CFR Marfa has agreed to the basic methodologies and algorithms used by the Scott - Wilson
consulting firm in order to establish the parameters, the factors and the values of the fees
indicated in the working paper called “Traceca Transit Tariffs — Draft Regulatory Document
and Explanatory Notes” - version distributed to the attendants at the UPTFT meeting held in
Baku, on 15" and 16" of April 2003.

However, CFR Marfa exgressed some reservations, which were communicated with our letters
no. E1.5/ 11 dated 13" of Mai 2003, E.1.1 / 88 dated 11" of July 2003, E.1.1/ 120 dated
24" of July 2003 and E.1.5 / 37 dated 14™ of August 2003. Our main objections have
envisaged the TRACECA national coefficients and the values of the parameters used in the
calculation of these coefficients.

Our first analysis indicated the following aspects:

1. Use of different parameters for the different railways. Thus, in the case of Kazakhstan an
Republic of Moldavia, the consultant had worked with the technical speed, while in the
cases of Romania, Bulgaria, Turkey, Georgia, Ukraine and Uzbekistan, it had used a value
converted from the technical speed and called operating speed.


mailto:Mugurel.Tanasuica@cfr.ro

2. Values of the operating speed seem, in many cases, greater than the values of the real
commercial speeds. We already indicated a such example in our letter E.1.1/120 120 dated
24" of July 2003 and we are able to present you other real situations:

- Adirect (complete) train covers the distance of 503 km, between Baku Freight and Beyuk
Kyasik Border, in approximately 16 hours. This means that the commercial (operating)
speed recorded on this relation is 31.4 kph. Excepting a section of 15 km (from 500 km),
for Azerbaijan, the consultants worked with technical speeds having values greater than
40 kph;

— A direct (complete) train covers the distance of 464 km, between Gardabani and Batumi,
in approximately 11 hours and 30 minutes. This means that the commercial (operating)
speed recorded on this relation is 34.4 kph. Excepting a section of 170 km (from 467
km), for Georgia, the consultants worked with operating speeds having values of 40 kph
and 50 kph;

3. National coefficients were established without taking into account the fact that a train in
transit on a certain network will have the same length and tonnage on its entire transit
itinerary,

4. Romanian national coefficient got the value of 1.29, which is closed of the Ukrainian one
(1.16) and much lower than the values calculated in the case of Bulgaria (1.64) and Turkey
(1.61). Our objection comes from the fact that the railway systems from Bulgaria and Turkey
have characteristics closer of those from Romania than the characteristics of the Ukrainian
Railways.

The issues mentioned above have determined us to consider that the value of 1.29 got by the
TRACECA Romanian national coefficient is not representative for the geographical and
technical features of our railway network. Consequently, CFR Marfa asked for the
recalculation of all national coefficients in a unitary manner. Moreover it proposed to replace
the unique national coefficient with coefficients granted to every national transit relation which
should be established taking into account the operating speed calculated with the formula:

_ D
°* ttohl ,

in which:
D is the distance associated to the transit relation (from the entry border station to
the exit border station in every country);
tta — total duration necessary in order to cover the distance D, including the
effective travel times and the standstill times in different locations on the itinerary.
We have also proposed to real duration in the timetables in force on every
railway network.

Our objections got a single reply, which did not provide the necessary clarifications. Moreover,
the Scott - Wilson Company did not propose new values for the TRACECA coefficients.

Therefore, CFR Marfa has performed a deeper analysis of the documents related to the
TRACECA Transit Tariff drawn up by the Scott - Wilson consulting company.

Our first conclusion is that the proposals are rather oriented to the situation from the countries
members of the Commonwealth of Independent States. This fact is proved by the values of the
different norms used in the calculations. From this point of view, a simple example is relevant.
In the working paper called “Traceca Transit Tariffs — Draft Regulatory Document and
Explanatory Notes”, it is mentioned that a standard train includes 60 14m wagons and two
locomotives, which lead to a total train length of 890m.



This approach has determined, in our opinion, the neglect of many aspects necessary in the
co-operation between railways with different technical characteristics (gauge, loading gauge,
maximal admitted axle load, etc.), performing the transport process in different conditions
(trains with different lengths and tonnage, etc.) and applying different international laws in the
international rail transport (CIM, SMGS).

CFR has also compared the fees actually applied in international traffic with the values, which
should be calculated according to the TRACECA Transit Tariff. We have taken into
consideration a direct (complete) train circulating between Constanta Ferry — Boat Fr. and
Curtici Frontiera (829 km), having a net tonnage of 1200 tonnes and made-up from 24 wagons
loaded every one with 50 tonnes of goods. In this case, the special offer applied according to
our tariff policy supposes to invoice 21332.4 Euro. This sum includes the infrastructure use
fee and should be increased with supplementary charges.

According to the TRACECA methodology, in the case of a covered wagon, the total tariff
should be calculated using the following parameters:

1. TRACECA national coefficient proposed by the Scott - Wilson consulting firm: 1.29;

2. Covered wagon movement rate: 0.5 Euro / wagon and kilometre;

3. Infrastructure use charge (minimal value used): 829 x (2.79 x 1) / 24 = 96.4 Euro / wagon,

4. Terminal service rate in case of transit: 0 Euro / wagon,

5. Handling and commission charge: 10 Euro / wagon.

Consequently, the total transport fee associated to a through (direct) train should be:
24 x (0.5x1.29x 829 +96.4 + 10 + 0) = 15389.4 Euro.

The great difference between actual transport fee (including the discount granted through the
CFR Marfa Tariff Policy) and the fee calculated according to the TRACECA methodology
represents a supplementary reason for not accepting the value of 1.29 for the TRACECA
Romanian national coefficient.

CFR Marfa also performed a check of the calculation, which had led to this value, and it found
that there were some errors. We recalculated the national coefficient using the methodology
proposed by the consultant, but the value of 1.29 remained unchanged.

We also calculated the coefficients associated to the relations, which had been included on
the Europe - Caucasus - Asia corridor, respectively:

e Constanta Port Zona A Fr. — Curtici Frontiera ;

Constanta Port Zona A Fr. — Episcopia Bihor Fr.;

Constanta Port Zona B Fr. — Curtici Frontiera ;

Constanta Port Zona B Fr. — Episcopia Bihor Fr.;

Constanta Ferry — Boat Fr. — Curtici Frontiera ,

Constanta Ferry - Boat Fr.— Episcopia Bihor Fr.;

Constanta Port Mol 5 Fr.— Curtici Frontiera ;

Constanta Port Mol 5 Fr. — Episcopia Bihor Fr.

Their values are presented in annex.
For the example mentioned above, after recalculating the transport fee, we got the value:
24 x (0.5x1.40x 829 + 96.4 + 10 + 0) = 16480.8 Euro.

The difference between actual rates the discounted according to our tariff policy and the
TRACECA rate is still important due to the low value of the rate related to the covered wagon.



We think this fact is a consequence of the use of the data which are not specific for the railway
transport in Romania, including in the calibration processes of the factors associated to the
train lengths, speeds, gradients and curve radiuses.

Therefore, we ask for:

1. cost analysis based on the RailCost methodology which should be performed in a distinct
way for the countries which are not members of the Commonwealth of Independent States;

2. Recalculation of the wagon rates.

We also consider that the tariff system using rates for wagons without any distinction related to
the wagon characteristics (number of axles, capacity, etc.) could encourage the customers to
ask for high capacity wagons instead of lower capacity 2 axle wagons, when they have to
transport important quantities of goods. We propose to introduce and use the concept of
conventional wagon (i.e., the 2-axle wagon of 1435 mm, having the length of 10m).

Concerning the infrastructure use charge, we think that the values proposed by the consultant
(2.79 Euro / train x km, respectively 9.22 Euro / train x km) are high in comparison with those
applied in the European countries which already separated the activities connected to the
infrastructure management, respectively to the train operating. As examples, we present the
following values (from 2002):

1. France: 1.1 Euro / train x km;

2. Netherlands : 0.1 Euro / train x km;

3. United Kingdom: 1.8 Euro / train x km;

4. Germany: 3.6 Euro / train x km;

5. Switzerland: 3.7 Euro / train x km.

In Romania, the following infrastructure use fees are applied:
1. 1.8 Euro / train x km for complete trains in transit;
2. 3.6 Euro / train x km for other freight trains.

The values indicated above are established in order to cover the expenses related to the
current infrastructure maintenance and the traffic control and management.

We also have to mention that Romania is going to join the European Union, on the 1% January
2007, so our country is forced to apply the European rules for establishing the infrastructure
use fee (Directive 2001/14/EC). According to the provisions of the article 4, point 3 from the
‘Basic Multilateral Agreement on International Transport for the Development of the Europe -
Caucasus - Asia Corridor’, the rules from the future accession treaty will have priority in the
relationship with other agreements. Therefore, we ask for the recalculation of the infrastructure
use charge and for the revision of the recommendations related to its application in Romania.

Concerning the terminal service charges, we found that in the working paper called “Traceca
Transit Tariffs — Draft Regulatory Document and Explanatory Notes” it is stipulated that such
fees should not be applied in case of transit. This proposal is in contradiction with the situation
in the border stations between the countries from the Commonwealth of Independent States
and the countries (including Romania) holding railway networks formed from tracks having
normal gauge (1435 mm) and compliant with the UIC loading gauges. In these railway
stations, it is necessary to perform operations such as axle changes or commodity
transhipment between wagons characterised by different gauges.

Consequently, we consider that the following activities:
1. A new analysis of the provisions in the chapter dedicated to the terminal service charges;
2. Completion of the list containing the fees applied to the terminal services.



We have also to mention that there are cases in which the commodities from a CIS wagon are
transferred in more than one wagon respecting the European standards and the loading gauge
from Romania and other transit countries (usually, the UIC loading gauges). In such situations,
we need clarifications in connection with the different charges calculation (wagon movement,
terminal service, infrastructure use, handling and administrative activities).

Concerning the handling charges and commissions, in the working paper called “Traceca
Transit Tariffs — Draft Regulatory Document and Explanatory Notes”, it is introduced the idea
according to which in the transit countries no documentation is drawn up. Therefore, we inform
you that in the border stations between Romania and the Commonwealth of Independent
States, we draw up SMGS consignment notes (waybills) for the shipments of export or in
transit to the CIS countries, respectively CIM consignment notes for the shipments of import or
in transit from the CIS countries to other European states. These activities are necessary
because Romania applies only the COTIF Convention and its Appendice B - CIM and not the
SMGS Convention. Similar activities could occur in any other point of transfer of wagons
between states applying different international laws related to the railway transport.

Another administrative service is the drawing up of the transport documents for the
supplementary wagons in which goods have been transferred from CIS wagons.

The European states also apply, for transit, supplementary fees that are not in the list drawn
up by the Scott - Wilson consulting firm. We can mention the charge for the accomplishment
of the custom procedures in the transit country, having the UIC code 41 and the UN code
301075. The full list of the supplementary charges which could be included both in the class of
the terminal services fees and in the class of the handling charges and commissions could be
found in the UIC Leaflet no. 920-6. For Romania, many of the supplementary fees shall get an
enhanced importance due to the accession of our country in the European Union. Therefore,
we cannot take into account the idea of avoiding or abandoning them.

Moreover, the analysis of the values actually applied for different administrative procedures
indicates that they are higher than the values proposed by the consultant, respectively 25 Euro
/ wagon for export, 15 Euro / wagon for import and 10 Euro / wagon for transit.

Therefore, we ask for:

1. Review the list containing the activities for which our countries should perceive handling
charges and commissions;

2. Establish higher values for the handling charges and commissions.

Concerning the proposals in the working paper “Traceca Transit Tariffs — Draft Regulatory

Document and Explanatory Notes”, Chapter 2 - General Provisions, CFR Marfa raises

objection to many aspects. Thus, taking into account our experience as president of the

Europe - Asia Tariff Union and manager of the Europe - Asia Tariff for the commodity transport

on railways, UIC no. 9192.00, we can appreciate that the prescriptions concerning the tariff

modification procedures are rigid and cannot be always strictly respected. Therefore, we
propose:

1. Allow to change the tariffs twice per year,

2. Eliminate the rule according to which the changes must be approved during the annual
conference of the parts in the agreement and with the vote of 60 % from the parts in the
agreement;

. Reduce the period of three months for notification to the Tariff Authority at one month;

. Reduce to 15 days the period for entry into force from two months from the date of the
notification done by the Tariff Authority.

W



In context, we mention that the article 6 from CIM stipulates the entry into force of the changes
in the international tariffs after 15 days from the notification date, without imposing other
constraints for the notification.

The instructions also impose to the shipper to make the payment of the transport fees to the
initiating party to the conveyance through TRACECA network. This rule should be also
discussed and negotiated with the European countries, which are not part of the ‘Basic
Multilateral Agreement on International Transport for the Development of the Europe -
Caucasus - Asia Corridor'. We mention that, actually, the rules applied in international traffic
are the provisions of the documents called ‘Special Regulations for the international Freight
Traffic’ (RSM).

As CFR Marfa proposed to introduce coefficients in connection with every transit relation, we
also consider that the clauses concerning the calculation of the transport charges for the
shipments of import or export when using TRACECA routes should be modified. Thus, in the
case of the railway stations, which do not belong to TRACECA relations, every state should
supply a table containing the distances from these stations to the TRACECA border stations
and the coefficient to be applied. Another variant is to use the TRACECA coefficient of the
relation, which will be used by the respective shipments. The first option has the advantage of
better reflecting the transport conditions.

CFR Marfa also found that in the working paper called paper “Traceca Transit Tariffs — Draft

Regulatory Document and Explanatory Notes”:

1. There are wrong references (Appendice B4 is referred in the paragraph 2.7.3 in connection
with the terminal service, despite the fact that it is connected to the infrastructure use
charge) or references to annexes or documents which miss (Annex A3) or are not known
(Tariff Guidance no. 4);

2. Appendice A3 in connection with the TRACECA network and distances do not contain the
Romanian data;

3. Ferry - boat transport fees applied by CFR Marfa miss.

Consequently, we ask for the review of the wrong references and the introduction of the
elements, which miss.

CFR Marfa sustains the idea to perform a pilot study in connection with the TRACECA Transit
Tariff, but, before this process, it is necessary to improve and to complete the provisions of the
tariff draft. The values of the different charges and transit relation coefficients to be applied
must be recalculated and then approved by every part involved in our basic agreement.

CFR Marfa is interested in the effects of the common tariff on the revenues and expenses,
railway resources (wagons, terminals, etc.), internal activities of the railway companies, inter-
railway settlements and the interest of the customers related to the railway transport services.
From this point of view, a correct analysis requires the application of the TRACECA Transit
Tariff for at least one year, without using, in parallel, the tariffs in force today. We think that the
parallel use of two tariffs cannot lead to relevant conclusions, because this will not produce
financial effects on the customers’ finances and the railway administrations will record
supplementary expenses.

Therefore, CFR Marfa sustains:

1. Proposals made by the Scott - Wilson consulting firm and the Permanent Secretariat of the
TRACECA Intergovernmental Commission concerning the performance of a pilot study by
the railways in Azerbaijan, Georgia, Ukraine and Republic of Moldavia. We also appreciate
that the participation of a state holding a railway network of normal gauge (1435 mm) would
be useful for the accomplishments of the goals of the pilot study, if we take into
consideration the features of their railway system;



2. Organisation and management of this process according to the recommendations
previously submitted by the Permanent Secretariat of TRACECA Intergovernmental
Commission.

CFR Marfa would like to be periodically informed about the results of the pilot study, but it will
not make available other resources than those necessary for the travel of its delegates to the
common actions.

Hoping to receive your favourable reply, we express our consideration and appreciation for
your entire activity.

Sincerely,

Victoras BUCUREANU
General Director

XMVM



Annex

Constanta Ferry Boat Fr. Curtici Frontiera 829 | 600 1,34 40 27 1,022 240 | 1,0456 1,4076
Episcopia Bihor

Constanta Ferry Boat Fr. Frontiera fr. 868 | 600 1,34 40 25 1,025 230 | 1,0462 1,4112

Constanta Port Zona A Curtici Frontiera 826 | 600 1,34 40 27 1,022 240 | 1,0456 1,4076
Episcopia Bihor

Constanta Port Zona A Fr. | Frontiera Fr. 865 | 600 1,34 40 25 1,025 230 | 1,0462 1,4112

Constanta Port Zona B Fr. | Curtici Frontiera 823 | 600 1,34 40 27 1,022 240 | 1,0456 1,4076
Episcopia Bihor

Constanta Port Zona B Fr. | Frontiera Fr. 862 | 600 1,34 40 25 1,025 230 | 1,0462 1,4112

Constanta Port Mol 5 Fr. Curtici Frontiera 823 | 600 1,34 40 27 1,022 240 | 1,0456 1,4076
Episcopia Bihor

Constanta Port Mol 5 Fr. Frontiera Fr. 862 | 600 1,34 40 25 1,025 230 | 1,0462 1,4112
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Tpersero 3acenanus Padoueii I'pynnei no Tpausutusim Céopam u Iomannam (PI'TCII) -
AsTomobunabubie [lepeBo3ku
Baky, 15-16 okTsbps 2003 roaa

1. BBenenue

Tpetbe 3acenanue paboyeit rpynmnbl M0 aBTOMOOHIIBHBIM MEPEBO3KaM cocTos10¢h B baky 15-16
OKTA0ps B COOTBETCTBHH C JIOTOBOPEHHOCTBIO, JIOCTUIHYTOM Ha HayallbHOM >Tane peaiu3auuu
NpPOEKTa.

BeiaBuHyThle pabouei rpynmnoi npeuioxxenus OyayT mpeacrasBieHbl Ha paceMmorpenne MITK
TRACECA nans nocneayrommux aeiicreuii. MIIK TRACECA ctpemuTcs NMOMyuYdTh rapaHTHH
TOrO, YTO JI0OBIe pedopMbl B cepe TPaH3UTHBIX COOPOB, MPUHATHIC NMPABHTEILCTBAMH CTPaH,
OyayT wmiaroM Brepea K PHIHOYHOMY TOAXody, Oasupylouiemycs Ha TOBBIICHUH
3 PEeKTHBHOCTH MEPEBO30K U CHHXKEHHMHM 3aTpar npH nepesoskax. Kaxaoe 3acenanue paboueit
TPyNNbl 0JDKHO Pa3BUBaTh pPELICHHs, KOTOPBIE JOCTHTHYTHI B XO/€ MPEAbIAYIIHX 3aCeAaHuH U
3aKpeIUIeHb! B IIPOTOKOJIAX.

Heobxoaumo HaiTy myTH npojomkenus yenemro paborst PI'TCIT nocne okoHYaHHs MpoekTa,
YTO MO3BOJIMT BHOCHTH BKJIaJ B paboty MITK u nocTosHHOro cekperapHara.

2. OOcyxaenne OCHOB pacyeToB MNOUUIMH 32 u30bITOYHbIe rafapuTel H  Maccy
ABTOTPAHCMOPTHOIO CPeACTBA

Ha ocHoBe ananmm3a mnpoekta paGouero aokymenta «[IpemtoxkeHus Mo MOUUIMHAM 3a
H30bITOUHbIE rabapuThl H Maccy aBTOTPAHCIIOPTHONO CpPeACTBa» ObUIM MPHHATHI CIEAYIOLIHE
pelleHH s:

a) B uensax noseimeHus 3QPEKTHBHOCTH TPAHCTIOPTHBIX nepeBo3ok no kopuaopy TPACECA
HEe0OX0IMMO rapMOHH3HPOBATHL MAKCHMAJILHO JIOMYCTHMBbIE rabapUTHbIE W BECOBBIC MapaMeTpbl
aBTOTPAHCHOPTHBIX CpeACTB. Jlis 9TOr0 NpaBHTENBCTBAM BCEX CTPAaH PEKOMEHAYETCS IPUBECTH
HallMOHAJIbHBIE CTAHAApTBl B COOTBETCTBHE CO CTaHJIApPTaMH, NPHHATBIMH EBponeickum
Corozom.

6) PexomeHayeTcs NMpEeKpaTHTh MEPEBO3KH aBTOTPAHCIIOPTOM C HM3OLITOYHBIMH rabapuTamu M
Maccoii aBTOTPAHCIOPTHBIX CPEJICTB, 32 HCKJIIOYEHHEM TPAHCTIOPTHPOBKH HEACTHMOTO Ipy3a.
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B) Pacuer TpaH3WTHBIX COOPOB M TNOIUIMH HA ABTOTPAHCIOPTHBIE CPENCTBA C M3OBITOYHBIMU
rabapuTaMHi ¥ Maccoi JI0JKeH MPOBOAMTHCA 10 cieytouei Gopmyie:

1)I T [Pcw T (Pcawl *t..t wai)] X S + (Cl 3 Cw + Ch) X S + K’ rae
P, = onuiata 0AHOrO peiica (aeiicTBUTENEH Ha | pelic) aBTOTPaHCIIOPTHOIO CPEICTBA,

P,, = omjara, NMpoOM3BOAMMAas B TOM cCily4ae, €ciM OpyTTO Macca TPaHCIOPTHOIO CpeiCTBa
MpeBbIILIAET MAKCUMAJIBHO JIOMYCTHMYIO Maccy;

P,.. = omata M3 pacyera Ha OCb, MPOM3BOAMMAs B TOM Cjly4ae, €C/lM Harpy3ka Ha OCh
NPEBbILLIAET MAKCUMAJIBHO JIOMYCTHMYIO Maccy;

S = npoTskeHHOCTH peica (B 00 km);

C,, C, u C, = omnara, npou3BoAMMas B TOM CJIy4yae, €CIM JUIMHA, IUMPHHA W BHICOTA
TPAHCIIOPTHOTO CPE/ICTBA MPEBbILIAET MAKCHMAJIBHO JOMYCTUMbIE rabapUThl.

K = oruiata, mpou3BoAMMas HE3aBUCHMO OT MPOTHKEHHOCTH peHca B KM (OIHOM NepeBO3Ky).

r) Cnenyiwolme onpejeleHHs pPeKOMEHAyeTcs npuMeHuTh B ¢dopmynax: 1) mounumHa 3a
MpeBbILIEHHE MAKCUMAJIBHO JOMYCTUMOH Macchl OpyTTo TpaHcmopTHoro cpezacrsa P, nomkHa
OCHOBBIBAaThCsl Ha JOMOJHUTEBHBIX 3aTpaTax Ha yKperuleHHe, 00CIy)KMBAHHE U PEMOHT MOCTOB
M JpYyrdX aHQJIOrHYHBIX CTPOCHHMH, MM Jpyrod HWHQPACTPYKTYyphbl, KOTOpBIE HMMEIOT
HETMOCPEAICTBEHHOE OTHOLIEHHWE K KOHKPETHOW TMepeBO3Ke; 2) MOLUIWHA 3a NPEBLILICHHE
MaKCHMaJIbHO JOMYyCTHMOM Harpys3kd Ha och P, JO/DKHAa OCHOBBIBATBCA HAa y4yeTe 3aTpaT Ha
BOCCTAQHOBJIEHHE TMOBPEXACHHOTO IOPOXKHOrO MOKphITHA cornacHo ESAL; 3) mouummHa 3a
NPEBLIILIEHHE MAKCUMAJIBHON JUTHHBI, IHUPUHBI U BICOTHI C,, C, u C, n0/KHa OCHOBBIBAaTHCS HA
JIOTIOJIHUTENBHBIX 3aTpaTax Ha MOAM(HKAIMIO KOHKPETHOW MHPAcCTpyKTypsl WiK obecrieueHue
aJIbTEPHATHBHBIX MAapIIPYTOB B 00X0/ MOCTOB C HU3KHUM IPOJIETOM.

(1) Ins Toro 4ToOb! MOLUUTHHBI 32 MPEBBILIEHHE MAKCUMAJIBHO J0MYCTHMBIX rabapuTOB U MaccChl
TMOKPBIBAJIH TOJILKO JOMOIHUTEIbHbIE 3aTPaThl, OHH JOJDKHBI OCHOBBIBATBCA HA MEPEMEHHBIX
3aTpaTax Ha BOCCTAHOBJIEHME JOPOT MpPH YCJIOBHM ydyeTa BCeX MEPEeMEHHBIX 3aTpar, BKIJIoYas
aJIMMHMCTPATHBHBIC 3aTpaThl HA IUIAHWPOBAaHHWE M KOHTPOJb 3a NMEpeBO3KOH. PekomeHmyercs
TaKKEe MPEIyCMOTPETh B paMKaX €AWHON MOJUTHUKH MpUMEHEHHe JMOO MOCTOAHHBIX, JHOO
MEPEMEHHBIX MOUUTHH B 3aBUCHMOCTH OT PACCTOSHUA MIIH BPEMEHH.

(e) Jlns cHW)KEHMS 4YpE3MEpHO BHICOKHX TMOIUIMH, B3WMaeMbIX B CTpaHaX - YYaCTHMIAX
TRACECA, pekoMeHyeTcss pacCMOTPETh BO3MOXHOCTb CHW)KEHHS MOLUIHH 32 NpPEBBILICHHE
MaKCHMaJbHOH Harpy3ku Ha OCh, YCTAHOBHB JIMMHUT TMEPEMEHHOM 3aTpaThl HA BOCCTAHOBJIEHHE
noporu 3a ESAL/km.

3. O6cyxaenue BONPOCOB eIMHONM NMOJHTHKH MO ABTOMOOHILHBIM TPAH3HTHBIM cOopam

Ynenst PI'TCIT pexomMeHaylOT NpUHATH 3a OCHOBY  «IIpOEKT eauMHOW IONMTHKH 110
aBTOMOOM/IbHBIM TPAH3UTHBIM cOopam» Ui mocieayiowed AopaGoTKH M COrlIacoBaHHs
CTpaHaMM-Y4YaCTHHLIAMH.




4. lMocaeayromme aeicTBUS

(a) CTOpOHBI JOrOBOPHIHCH O TOM, YTO KOHTPaKTOp MOArOTOBUT CIEAYIOIINE JOKYMEHTHI:
e OKOHYaTelNbHBIH BapHaHT JOKyMeHTa «EJMHas TNOJUTHKA MO0 aBTOMOOHJIBLHBIM
TPaH3UTHBIM cOOpaM» C y4ETOM 3aMe4aHHi CTOPOH;

e jopaboTaHHbIi BapuaHT JOKyMeHTa «CTpaTerusi BHEAPEHHs €IMHOM TOJMTHKH I10
aBTOMOOWJIBHBIM TpPaH3WTHBIM cOopam». JlaHHBIA JOKYMEHT OyJIeT MOArOTOBJIEH Ha
OCHOBE TMpeJUlaraéMbIX JEHCTBHH MO BHEIPEHHUIO €JMHOM TPaH3UTHOW TOJHTHKH H
JICHCTBHUH, NMPEJCTABICHHBIX B MpoeKkTe JoKymeHTa «IIpeiokenus no aBToMOOKIBHBEIM
TpaH3uTHBIM cOopam» (urone 2003r) u Oyzaer coxepxath mnpemnoxenus K I[liany
JiefcTBUi Juis npaBuTenbCcTBa Kaxaoi u3 ctpad TRACECA.

Konuu faHHBIX OKYMEHTOB JO/DKHBI OBITH HAanpaBjieHbl BCEM WwieHaM pabouei rpymnmsl 10
1 nexabps 2003r.

(6) PexomennoBano, uyto nocrosHHbli cexperapuar TRACECA npeacTaBUT KONMHMM AOKYMEHTa
«Enunas [TonuTuka no aBTOMOOWJIBHBIM TPAH3UTHBIM cOOpam» HALMOHAIBHBIM CEKPETapsM U
rJ1aBaM HalLlHOHAJIBHBIX KOMHCCHi 10 15 nexabps 2003 r.

() Petieno, 4yro nocrosuHbii cekperapuaT TRACECA paspaboraer TexHHUECKOE NPHIIOKEHHE
K «OCHOBHOMY MHOTOCTOPOHHEMY COIJIAILIEHHIO», COIEPIKALIEE CTAThH MO0 TPaH3UTHBIM cOOpam
KOTOpOE JIOJDKHO OBITH MpEACTaBIeHO Ha ofoOpeHue Ha 4-oi exeroaHoW koHpepeHunn MIIK
TRACECA.

(r) B uensax peanu3auuu €IUHONM MOJMTHKH, 4ieHbl paboueil rpynnsl B COTPYAHHYECTBE C
HauuoHanbHbIMH  cekperapiMi  TRACECA  NOJKHBI  NPEACTaBHTh  COOTBETCTBYIOLIMM
HaLMOHAIBHBIM KOMHCCHSIM 10 15 nexabps 2003 r. cnenyroiue 1okyMeHTHI: (1) OKOHYATEIbHBIH
BAPHAHT €IMHOH TPAH3WUTHOM MOJMTHUKH, (2) OKOHYATENbHBIH BAPHAHT CTPATErHH BHEAPEHHS
€/IMHON TPAH3UTHOM MOJMTHKH JUIS KXKI0H KOHKPETHOH CTpPaHbI.

(1) Ynensr pabGoueit rpynmbl pexomeHayrorT HaumuonansHeiM KomuccusiM kaxaoi M3 cTpaH
COBMECTHO C 3aHHTEPECOBAHHBIMH MHHHCTEPCTBAMH M  BEJOMCTBAMH  MOATOTOBHTH
COIJIaCOBaHHbIM IUIaH JCHCTBHMH Ha KPAaTKOCPOYHYIO M JOJINOCPOYHYIO MEPCIEKTHBY K HMIOHIO
2004 rona.

(e) Henerater PI'TCIT Beipasuau npockby k Esponeiicko Komucenn o npomieHnn
TEXHHYECKOro coneicTrus (B pamkax npoekta EIITPT) B uensx peanusauny € IMHON MOJIUTHKH.

(x) PaGouas rpynnma pekomenayer MIIK TRACECA paccMoTpeTh BO3MOXHOCTH OKa3aTh
coaeicTBHe (TMOCPEACTBOM PpEalH3allMK  JOMOJNHUTENBHBIX [POEKTOB) B PEIUEHHH JpPYIHX
B&)XHBIX MPOO/IEM, BBISABIECHHBIX B XOJI€ POBE/ICHHS JaHHOTO MPOEKTa, a UMEHHO: 1) pazpaborka
€MHOM TPAH3WTHOH TMOJMTHKM 10 MAaKCHMMaJlbHO JOMYCTHMBIM rabapuraM M Macce
aBTOTPAHCHOPTHBIX CPEJCTB; 2) pa3paboTKa €IHHOH TPaH3HUTHOW MOJMTHKH IO CTPAXOBaHHMIO
TPaHCIIOPTHOrO CPEJCTBA, OCHOBAaHHOHW Ha CHCTEME 3eleHBIX KapT (green cards) ¢ B3aUMHBIM
NPU3HAHHEM HALMOHAIBHOM CTPaXOBOH MOJMTHKH B OTHOILCHHH aBTOTPAHCIIOPTHBIX CPEACTB M
CTPaxOBKHM JUls BOJAMTENEH; 3) yiyulieHHe HH()OPMALUMOHHOro oOecredyeHus: Mojb3oBaTeaeH
aBTO/IOPOr' IMyTEeM JajJbHEHIIEro YCOBEPIIEHCTBOBaHMS PyKOBOACTBA Ui OABSOE c

aBTo/lopor; 4) yCOBEpLIEHCTBOBAHME pAa3peLIMTEIBHOH CHCTEMBI Ha




aBroTpaHcrniopre; (5) BHeApeHHe eIWHOHW >()(MEKTHBHOHW CHCTEMBI BBIIAYH BH3 BOIMTENSM
IPy30BbIX TPAHCIOPTHBIX CPEACTB; 6) BHEAPEHHE €IMHOro cepTH(HKaTa B3BELIMBAHHUS, 7)
COBEPIIEHCTBOBAHHE HHTEPMOJAIBHBIX M MYJIETUMOJAAIBHBIX PEBO30K.
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Third Transit Fee and Tariffs Working Group (TFTWG) for Roads
Baku, 15-16 October 2003

1. Introduction

The third meeting of the TFTWG for roads took place in Baku on 15 and 16 October in
accordance with the agreement made during the inception phase of the project. It had been
determined that a roads working group would be established to provide a means for presentation
and discussion of the Contractor’s findings, and for the development of a unified policy for road
transport fees.

Proposals made by the working group will be submitted to the TRACECA Intergovernmental
Commission (IGC) for their action. The TRACECA IGC will wish to ensure that any reforms of
transit fees presently set by state authorities are moves towards a market-driven system, based on
improved efficiency and reduced cost. It is appreciated that each TFTWG meeting will build on
the decisions and agreements agreed by protocols from earlier TFTWG meetings so that clear
progress in decision-making is achieved.

It is intended that ways will be found to extend the effective life of the TFTWG beyond the
prime period of the contract through the expansion of the activities of the TRACECA National
Working Groups which have now been established. This will provide continuing input to the
work of the IGC and Permanent Secretariat, and maintain the momentum of the work done by
the National TRACECA Commissions.

2. Discussions on the framework for calculating road vehicle excess size and weight fees:
based on an analysis described in the draft working paper on Proposals for Road Vehicle Excess
Size and Weight Charges, it was agreed that:

(a) To promote efficiency and use of TRACECA routes, consideration should be given by all
member governments to the harmonisation of maximum road vehicle size and weight limits in
accordance with the standards adopted by the EU.

(b) It is further recommended that road vehicles should not operate with size or weight in excess
of these maximum limits except when the load cannot be divided.
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(c) The unified policy for excess size and weight charges should be based on the following
formula:

Pl =[Pew+(Peawl A e +Peawi)]XS+(CI+CW+Ch)XS+K

where

P, = payment for one (valid for one occasion only) haul of freight by road vehicle;

Pew = payment if gross weight of vehicle exceeds the maximum legally allowed weight;

Pcawi = payment (per axle) if an axle load exceeds the maximum legally allowed weight;

S = length of haul (in km);

C,, Cy, C,;, are the payments if length, width and height of vehicle exceed the maximum legally
allowed dimensions.

K is a payment made irrespective of the length of trip (per occasion)

(d) It is recommended that the following definitions are adopted for terms used in the above
formula: (i) the charge for exceeding the maximum allowed gross vehicle weight, Pey, is to be
based on the additional costs of strengthening, maintenance or repairing bridges and similar
infrastructure, which are explicitly related to the planned haul, (ii) the charge for exceeding the
maximum allowed axle weight, Pe,y, is to be based on the pavement damage costs as measured
by Equivalent Standard Axles (ESAL), and (iii) the charge for exceeding the maximum length,
width and height, C;, C,,, Cy, is to be based on the additional costs of modifying overhanging
infrastructure or providing alternative routes that avoid low bridges.

(e) It is further recommended that, to ensure that charges cover only the additional costs
incurred, excess size and weight charges should be based on variable road use costs, provided all
variable costs are included (including administrative costs of planning and supervising the haul).
It is recommended that the unified policy allows charges to be either fixed or to vary with
distance or time.

(f) To help reduce excessively high charges in TRACECA countries, it is recommended that
consideration be given to reducing the excess axle weight charge by basing it on an upper limit
for the variable road use cost (per ESAL km).

3. Discussions on the unified policy on road transit fees: the TFTWG members recommend
for adoption the unified policy described in the Working Paper: Draft Unified Policy on Road
Transit Fees, subject to minor amendments agreed during TFTWG discussions.

4. Next Steps

(a) It was agreed that the Contractor would prepare the following documents:

e A finalised Unified Policy on Road Transit Fees incorporating the amendments agreed in
Point 3 above.

e Based on the suggested actions for implementing the Unified Policy described in Draft
Working Paper: Road Transit Fee Policy Proposals (July 2003), an updated
Implementation Strategy for the Unified Road Transit Policy, containing a list of
proposed actions required by each government of the TRACECA member states to
implement the Unified Policy.

Scott Wilson 16 October 2003
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Both documents should be circulated to all TFTWG members by 1 December 2003.

(b) It was recommended that the TRACECA Permanent Secretariat will distribute the Unified
Policy on Road Transit Fees to the TRACECA National Secretaries and Heads of the National
Commissions by 15 December 2003.

(c) It was agreed that, to provide the basis for implementing the policy, the TRACECA
Permanent Secretariat should use the finalised Unified Policy to draft those sections of the Roads
Annex to the TRACECA General MLA that will deal with transit fees. This annex should be
presented for approval at the 4™ IGC TRACECA annual meeting.

(d) In order to implement the Unified Policy, the TFTWG members, in cooperation with
TRACECA National Secretaries, should submit to their respective National Commissions (i) the
finalised Unified Policy, and (ii) the finalised Implementation Strategy for their country, by 15
December 2003.

(e) The TFTWG members recommend that the National Commission of each country prepares
by June 2004, through dialogue with all important stakeholders, an agreed plan for implementing
those actions which are required by each stakeholder to meet the short-term priorities described
in the Unified Policy.

(f) The TFTWG members requested the European Commission to extend technical assistance, in
the framework of the UPTFT project, to ensure implementation of the unified transit fee policy.

(g) It is recommended that IGC TRACECA should consider, through appropriate projects, giving
assistance to member countries in tackling other important problems identified by the UPTFT
project, including (i) developing a unified policy on road vehicle size and weight limits, (ii)
developing a unified policy on vehicle insurance based on a green-card system, with mutual
recognition of national motor vehicle and driver insurance policies, (iii) improving the supply of
information to road users by further developing and updating the User Guide, (iv) improving the
road transport permit system to remove current bottlenecks, (v) introducing an efficient, unified
system for issuing visas to commercial drivers, (vi) setting up a unified vehicle weight
certificate, and (vii) improving multi/inter-modal transport.

COUNTRY NAME POSITION
Azerbaijan Mr. R. Akhundov Deputy Head Dept. International Transport Relations M
“Azeravtonagliyyatservice” d :
Mr. T.Nurullayev President ABADA —_—
Wf)f —
Bulgaria Mr. 1.P. Panchev Representative Department Road Fees and Permits @
Mrs. A. Atanassova Expert Transport Information Department (AEBTRI) % 27
Georgia Mr. G. Tsicuria Deputy General Secretary International Carriers /
Association :
Mr. A. Khmiadashvili General Director Ltd “SACINTERAVTOSERVICE”

Z

Kazakhstan Mr. T. Mombajev Head Road Transport Department Unit /

Ny,

Scott Wilson 16 October 2003 %‘ 2
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Mr. A. A. Ashurmetov

Transport Operator KazATO

\

Kyrgyzstan Mr.Zh.Sh. Sadabayev 1 Deputy General Director “Kyrgyzintrans” Al
Mr. F. Khalmurzayev General Secretary KyrgyzASMAP \#\//‘
Moldova Mr. S. Taran (/,' ¢ Director International Conveyors Center, AITA
fresideant Forwardurs bsgocialern /(/'/1/ (V2
Mr. A. Rugsnak €hief-Expert Department-of International Relations- P
=
Romania Mr. A F. Kalapis Head Dept. General Directorate for Regulations and
Quality of Services in Road Transports.
Mr. M. Borza Representative of ARTRI
Mr. C.Popescu Department of Approvals and Permits, Ministry of
Transport, Construction and Housin&.
Tajikistan Mr. O. Boboyev Director “Nagliyet” Institute MOT =
Mr. A. Abdulloyev Vice-President ABBAT Association e %
et
Turkey Mr. H.Ozdemir Head of Section, General Directorate of Road Bk i /
Transportation, (3977, 3
Ministry of Transport 2
Mrs. M. Kaya International Transporters Association r\/\,«««; L e
M rof Execubive Commi L -
Ukraine hirs. B, Medvedeva Head Department of International Shippers Association W
Mr. K. Kovalenko Chief Expert UKRAVTOTRANS |_—
Uzbekistan Mr. A.V. Topalidi Director of Scientific-Training Center (AIRCRUZ) “+ 7 2
“BILIMINTERTRANS” / } .
Mr. MK. Sydyknazarov | President International Freight Forwarders Association M
Scott Wilson 16 October 2003
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INTERGOVERNMENTAL COMMISSION “TRACECA”
OF THE TRANSPORT CORRIDOR EUROPE — THE CAUCASUS — ASIA

E c H PERMANENT SECRETARIAT

MEXNPABUTENILCTBEHHAA KOMUCCUA “TPACEKA”
TRANSPORT CORRIDONCURDRE CAsKASES ASIA MO TPAHCMIOPTHOMY KOPUIIOPY EBPOMA-KABKAS-A3UA

& MNOCTOSAHHBLIA CEKPETAPUAT

PROTOCOL

On the results of fourth meeting of railway representatives (experts) concerning tariff
policy for railway transit services on the TRACECA transport corridor (TFTWG4)
Baku, March 10/11, 2004

Having considered implementation of the Pilot Project in the framework of the TRACECA
railway tariff structure, the participants of the Working Group have agreed:

* to implement the objectives according to the principles agreed in the protocols of previous
meetings of the TFTWGs;

* to recommend to railway administrations to use TTT for every kind of transit container
transportation, and to implement the Pilot Project during the period from 1* October 2004
until 31* December 2005. To propose to the Council of Heads of Railways, Ports and
Shipping companies to apply TTT for dry cargoes;

= to use charges, presented in the Annex B to this Protocol.

The participants of the Working Group emphasize the requirement for the additional
corrective coefficients for the 40 foot, tank and refrigerated containers. For this purpose, it has
been agreed to submit proposals to the Permanent Secretariat of IGC TRACECA until 10
November 2004.

To achieve successful implementation of TTT, aimed to attract additional traffic flows, it is
necessary:

- to apply through rates for railway and maritime transportation, including cargo handling in
the ports;

- to involve other TRACECA railways into implementation of TTT;
- to request the Permanent Secretariat of IGC TRACECA to coordinate the Pilot Project;
- to endorse Mr Tamas Tsikhelashvili (Georgian Railways) as a Chairman of the TFTWG.

The participants of the Workshop are grateful to the Permanent Secretariat of IGC TRACECA
and to Consulting company Scott Wilson led by Mr Rasbash for the development of TTT.

To submit whatever information before the 25" of the each month to Mr Shafa Ragimov that
is required to establish the TTT pilot studies and to monitor the results in coordination with
other participants and expect to receive analysis and results in good time.

8/2, General Aliyarbekov Street, BAKY, AZ-1005, AZERBAIJAN, Tel; + (994 12) 9827 18 ;989234 Fax: + (994 12) 986426
Ynuua Medepana Anuapbexosa, 8/2, BAKY, AZ-1005 ASEPBAVIDKAH, Ten: + (994 12) 98 27 18 ; 98 92 34 daxc: + (994 12) 9864 26

E-mail: office@ps.traceca.org , \bwwigctmcoca-orgw
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Agree to meet again in Tbilisi (Georgia) to finalise the arrangements for the launch of the
pilot study. The date of the meeting is to be defined later on.

Parties to the pilot studies agree to absorb all costs associated with the implementation of the
studies including attendance at TFTWG coordination meetings with further submission of this
issue for consideration at the Meeting of Heads of Railway Administrations.

PARTICIPANTS OF THE FOURTH WORKING GROUP ON TARIFFS
PERMANENT SECRETARIAT IGC TRACECA

March 10-11, 2004

country | ARFA | NAME OF DELEGATE POSITION SIGNATYRES
Azerbaijan rail M H ussmeddin Deputy Head Tariff and Transport Service
Melikov /
Bulgaria rail Mr. Pencho Popov Head expert indirection Freight Transports ‘
(BDZ)
Georgia rail Mr. Tamaz Head Economic Service Georgian Railways & §
Tsikhelashvili y
Moldova Mr. Svetlana Movile Consultant Railway Transport Authority /ﬂ 4 j
Ministry of Transport and Communication 7 7P
Romania rail Mr. Tanasuica Nicolae | Project Manager Department of Tariffs, =2 ‘ca
Mugurel Analyses and Costs T hesevr ‘JA b
Turkey rail Mrs. Hulya Cilgi Turkish State Railways Acting International U+ Ha
Marketing Manager Operations Department veservaltioa
Turkmenistan | rail Mr. Klichmurad Head Forwarders & International Settlements
Annanepesov Department
OBSERVERS ATTENDING FOURTH WORKING GROUP ON TARIFFS
March 10-11, 2004
COUNTRY AREAS | NAME OF DELEGATE POSITION SIGWURES
Ukraine rail Mrs. Taratayko T. P. Head Marketing and Prognosis Authority / ?
Iran IE Mr. Veli Zergeri Iran Embassy / d
" . . Main Consultant Tariff and Licences Sector @
Azerbaijan rail Mrs. Raya Kasimova Ministry of Transport , : ——
. . Mr Nodar B s o S0 /
Georgia rail Yrhibiize Deputy Financial Director (7 ) —




Addendum to the Protocol

During the meeting there has been reached an agreement to hold the next meeting of the Pilot
Project Working Group in Tbilisi (Georgia) on the 15 April 2004 (the date to be confirmed in
writing by the Chairman).



Reservation of Romania and Turkey

TTT Rates and Coefficients are very low and therefore not acceptable. We ask for the
review of the calculations of the rates and coefficients. In case the final results will not
be appropriate, Romania and Turkey reserve the right to act only as observers.

Final decision will be taken by the high management of the national railways in
Romania and Turkey.

In the case Romania and Turkey act as observers, they will cover only the cost of travel
and accommodation of their representatives to the Working Groups.

For Romania o ' ‘( by

r
For Turkey W /
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Governing protocol determining the structure of the TTT
Included for record only

PROTOCOL

On results of second meeting of plenipotentiary railway, maritime administration,
seaport and shipping company representatives (experts) concerning tariff policy for
railway and maritime transit services on the TRACECA transport corridor (TFTWG2)

Baku, October 17, 2002

RAIL TARIFFS
The following was agreed by delegates:

)

2)
3)

4)

5)

6)

7

8)
9)

The new rail tariff structure for TRACECA transit traffic will be based on normative costs i.e. costs
reflecting acceptable technical and financial indicators, acceptable to all TRACECA countries.

The tariff structure will be based on long run variable costs.

An allowance will be built in to provide a return on assets of not less then 12% on productive assets to
be valued at current replacement costs.

By December, 30, 2002 the Consultants will make allowances for variations of coefficients from the
agreed indicators, i.e. higher tariffs will be applicable to sections of the TRACECA network where
ruling gradients, train lengths, service standards and other technical and financial indicators exceed
those specified.

The tariff structure will be based on the costs of moving a full wagon (not weight based), i.e. it will vary
by type and weight capacity of wagon. The tariff structure will take into accounts the costs of return of
empty wagons. The new tariff structure will not apply to less than wagonloads.

The new tariff structure will consist of four components:
(a) Movement tariff (flat rate per kilometre for each wagon type);

(b) Terminal tariff (in two sub-parts — per wagon and per wagon-kilometre; and for
collection/delivery)

(c) Infrastructure user charge per train-kilometre (for access to main track, signalling,
communications, power supply)

(d) Handling fees and commission per assignment

In the short run, to build up TRACECA transit traffic, discounts should be offered from the new tariff
scales down to the levels reflecting normative short run variable costs. These costs will be defined in
the working paper. These discounted tariffs will be defined after calculating of tariff rates.

The tariff currency will be Euro.

By 15" of December 2002 the Administrations of National Railways are required to respond in written
form to the level of wagon costs, infrastructure user charges, terminal charges and commission in the
proposals. Failure to do so will be taken by TRACECA as acceptance of those cost items.

10) Administrations of National Railways will be required to advise the TRACECA Secretariat by 30"

November of the details that should be taken into account for the estimation of national adjustment
factors to then be used as coefficients in the TTT. See Appendix 1 of this Protocol.

11) By the 1* of February Administrations of National Railways are to provide comparative analysis for

transit traffic on TRACECA corridor by commodities for 2001 — 2002.
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A2
National TTT Coefficients

The objective of the TTT National Coefficient is to provide a legitimate basis for adjustment of unified standard
rates to reflect essential differences in the configuration of each railway. The basis for the TTT National
Coefficients was agreed in TFTWG Protocol 15"-17" October 2002 in Baku. The TTT National Coefficients
were subsequently derived from information submitted to the Permanent Secretariat by each TRACECA partner
between November 2002 and June 2003.

TRACECA Networkl, TTT

Partner Included| National
km [Coefficient

Azerbaijan 500.00 1.10
Armenia 295.00 1:55
Bulgaria 500.00 1.64
Georgia 467.00 1.43
Kazakhstan 4217.00 1.13
Kyrgystan 324.00 1.40
Moldova 207.90 1.10
Romania 2061.80 1.29
Tajikistan - 1.00
Turkey 6987.00 1.61
Ukraine 950.00 1.16
Uzbekistan 2634.00 1.15
Turkmenistan - 1.00
Total Network
|Covered by TTT 19143.7

Note: TTT National Coefficients of unity are given to countries that have yet to submit railway system data to
TRACECA Secretariat. TTT National Coefficients can be subject to change based on revised and verifiable data
submitted to the TRACECA Secretariat.
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TTT Part 1

Unified rates for the movement of common
wagons

Refer TTT Draft Regulatory Document B4

The rates given in the table are based on the normative costs of TRACECA railways.
The rates have been derived from studies carried out by TRACECA in the UPTFT study

3. The full rate includes for the amortisation of assets valued at their current replacement costs and a return on
capital of 12% pa.

4. The lowest rate covers only the direct variable costs associated with each train movement. (This provides a
floor for discounting).

5. The third party rate is applied if a TRACECA national railway does not own the wagon.

€ per wagon km
8 ; -
2 E o |l 2| S| = = 8 - = | & > | 2 - © s
ElE|E|s|F|5||2|E|3|5|E|s|z2]|5)|2
g |e|lz|E|E|2| (5| 2|8|E|5|E[2)|E]32
;EE<:mU§§‘E¢F—i‘5;:s
E -
TTT National
Coefficient 1.55(1.10| 1.64 | 1.43| 1.13 | 1.40 | 1.10| 1.29 | 1.61 | 1.00| 1.00| 1.16 | 1.15
Wagon Type
%f,;;:f’ 0.18 | 0.25 [0.38 | 0.60 [ 0.42 | 0.63 [ 0.5 | 0.43 | 0.54 [ 0.42 | 0.50 [ 0.62 | 0.38 | 0.38 | 0.45 | 0.44
Platform
(General [ 021 [0.22]0.39 |0.61]0.43 [0.64]0.56 [0.44 | 0.55|0.43 | 0.50 | 0.63 | 0.39 [ 0.39 | 0.45 [ 0.45
Purpose)

Open-Wagon| 0.27 | 0.24 | 0.490.76 | 0.54 | 0.81 | 0.70 | 0.56 | 0.69 | 0.54 | 0.64 | 0.79 | 0.49 ] 0.49 | 0.57 | 0.57

Tank
“f‘:g:; 0.44 [0.28|0.73 | 1.13|0.81[1.20|1.05|0.83 | 1.02| 0.80 | 0.95 | 1.18 | 0.73 | 0.73 | 0.85 | 0.84

Isothermal 023

Wagon 0.30 0.6410.9910.70 | 1.0510.92(0.72 ] 0.90 | 0.70 | 0.83 | 1.03 | 0.64 | 0.64 | 0.74 | 0.74

Platform for

Conitaitas 0.19 10.2210.3610.56 1 0.40 [ 0.59]0.5210.41 | 0.51 | 0.40 |1 0.47 | 0.58 | 0.36 | 0.36 | 0.42 | 0.42
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TTT Part 2

Unified rates for selected terminal operations

Tariffs for Terminal Services
Refer TTT Draft Regulatory Document B3

Type of Terminal | Type of goods Output Wagon Rate Unit
Services Norm Type €
1 2 3 4 6 7
Loading unloading General goods Packaged items; 3000 Tons 1,2 6.34 Ton
wagons in good sheds | pallets, bagged goods, building per year
materials, timber out of gauge
loads

Loading unloading Perishable Goods - 30,000 Tons 11.79 Ton

storage of refers 48 hours cold storage per year

Collection Delivery of | Dry and liquid bulk 1 Train per | 3.4, 6.2 Wagon

made-up trains day

Industrial Sidings

Collection Delivery of | All 20,000 1,2,6 6.8 Wagon

wagon groups from Wagons per

freight yards year

Collection delivery of | All cargo 100 Wagons | All 5.6 Wagon

wagons in Ports per day

Gauge Change All Cargo 100 Wagons | All 5.0 Wagon
per day

Loading and unloading | All Containerised Cargo 30,000 TEU | 5,6 16.73 TEU

containers from rail s per year

wagons

Isothermal Storage Frozen Food Not 5 €9,€15 | Wagon
Applicable Day

Border Crossing 10 Trains All 3.0 Wagon

Operations per day
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TTT Part 3

Unified rates for the application of
Infrastructure User Charges

TRACECA Basic Infrastructure User Charges
Refer TTT Draft Regulatory Document B4

The possibility of TTT signatories applying a two-tiered IUC representing a full recovery charge and one that recovers
only maintenance and traffic control costs shall be supported by the TTT Authority. The two levels of IUC are stated
below.

Minimum IUC Full IUC

.79 Per Train Km €9.22 Per Train Km
.65 cents per wagon km with up to 60 wagon train lengths 15.33 cents per wagon km with up to 60 wagon train lengths
.97 cents per wagon km with up to 40 wagon train lengths 22.95 cents per wagon km with up to 40 wagon train lengths
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TTT Part 4

Unified rates for the application of Handling
Charges and Commission

Refer TTT Draft Regulatory Document B5

Basic Charge
A general amount of €20.0 per would be appropriate to recover the costs of administration and handling
charges applied by the TRACECA initiating railway.

Variations in basic charge
A differential charges for export, import, domestic and transit to reflect their trade facilitation and transport

documentation requirements is required. Transit transport, not requiring any documentation from the transit country,
will have the lowest handling charges. Fees for each of the types of transport service are

e Export €25 per wagon
e Domestic and Import €15 per wagon
e Transit 10 € wagon.

Additional Charges
Additional charges should be included in TTT Part 4 covering
e  Special handling requirements, packaging etc.
e Additional security
e Insurance of consignment
e Wagon tracking
e  On-line information
e A full schedule services shall be available from the TTT Authority
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Experimental Rates for Container Flat

Wagons
Bl

Application and scope

To be applied to TRACECA railway Network submitted to TRACECA Permanent Secretariat
(declared in the process to obtain TTT national coefficient defined in A2)

B2

Part 1 Wagon Movement Rate

Refer to A3

2| 8| €| S| S|S|E|E|&8|&5|5|25| 8
S = g 5 73 2 - < - 2 2 ol 2
E 2| = | £ | 5 E o s | 2| 5| =
e = (&) = =) = v = 2
< i @ || = | = E|l = | 2| 8
¥; E|F =

=
National Coefficient| 1.55 | 1.10 | 1.64 | 1.43 | 1.13 | 1.40 | 1.10 | 1.30 | 1.61 | 1.00 | 1.00 | 1.16 | 1.15
Wall Raite (wagon/in) €036 0.56| 0.40| 0.59 | 0.52| 0.41 | 0.50 | 0.39 | 0.47| 0.58 | 0.36 | 0.36 | 0.42 | 0.41
et Raite (Waigoa/ki) €0.19 0.30|0.21|031|027|021|027|0.21|025|031)|019|0.19|022]|0.22
€022 0.341024]1036|032(025(031(0.24|0.29|0.35|0.22)10.22|025|(0.25

Third Party Rate (wagon/km)
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B3

Part 2 Terminal Services Charges

Rate for port access - €5.6 per wagon
Rate for border crossing - €3.0 per wagon
Rate for lifting container on/off wagon — €16.73 per TEU

Rate for Gauge Change €5.00 per wagon

B4

Part 3 Infrastructure User Charges

Minimum IUC Full IUC
.79 Per Train Km €9.22 Per Train Km
.65 cents per wagon km up to 60 wagon train lengths 15.33 cents per wagon km up to 60 wagon train lengths

.97 cents per wagon km up to 40 wagon train lengths 22.95 cents per wagon km up to 40 wagon train lengths

B3

Part 4 Handling Charges and Commaission

Refer to A6

Basic Charge

A general amount of €20.0 per would be appropriate to recover the costs of administration and handling
charges applied by the TRACECA initiating railway.

10



- TRACECA
C Unified Through Rates for Containers

Examples: Per TEU

C1 Romanian EU/Border to Serakhs

Full Rate — Total including marine - €2053.2 (Rail - €1322)

Lowest - Total including marine - €1166 (Rail - €642.4)

C2 Bulgarian EU/Border to Almaty

Full - Total including marine - €2903.5 (Rail — €2092.3)

Lowest - Total including marine - €1594.6 (Rail —€1011)

C3 Moldova / Ukraine to Serakhs

Full - Total including marine - €1592 (Rail — €1063)

Lowest - Total including marine - €906.6 (Rail — €528.5)

11
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PROTOCOL

ON RESULTS OF WORKSHOP OF PLENIPOTENTIARY RAILWAY, MARITIME ADMINISTRATION,
SEAPORT AND SHIPPING COMPANY REPRESENTATIVES (EXPERTS) CONCERNING TARIFF
POLICY FOR RAILWAY AND MARITIME TRANSIT SERVICES ON THE TRACECA TRANSPORT

CORRIDOR

Baku, June 20, 2002

The plenipotentiary representatives of railway, maritime administration, seaport and shipping companies operating
freight services on the TRACECA Transport Corridor, together with representatives of the PS IGC TRACECA, (list
of signatories below) have discussed matters concerning transit traffic tariff policy on 19 - 20 June 2002 in Baku.

The workshop was chaired by the General Secretary, PS, Intergovernmental Commission, TRACECA, Abdurashid

Tagirov.

This workshop was formed in accordance with Article 2 of the Protocol signed in Baku of 15 February, 2002 and the
Decision on Development of Sea Transport signed in Tashkent on 25 April, 2002 (Article 3.2 and 5 of Final
Resolution) to support the work of the TRACECA project Unified Policy on Transit Fees and Tariffs.

1. The representatives agreed that:

a.

e o

the meeting was conducted in a cooperative spirit and a professional manner within the context of the
‘Basic Multilateral Agreement’, (article 3 pp. B, r, article 5, 6, 8, 9 pp.4) with the objective of coordinating
tariff policy amongst TRACECA members;

the purpose of the workshop was to provide direction to those engaged in activities relating to setting of
transit traffic tariffs in general, and to the particular objectives of the meeting agenda (attached);

Mr Abdurashid Tagirov was appointed Chairman for the workshops.

the programme for future meetings of the workshop should be as in attached document;

representatives will continue to participate in the workshops at dates to be advised, but approximately at
four monthly intervals.

2. Discussions were held on improving the structure of tariffs for railways, ports and shipping for transit freight
traffic in the TRACECA Corridor, and the following was agreed:

f.

Consideration having been given to a range of possible rail tariff structure options at this meeting, the
project consultants were then requested to develop in detail one option for further consideration at the next
meeting

The format of the proposed rail tariff structure should be clearly set out (including the limits of this
jurisdiction in terms of network links, border stations and ports).

Existing rail tariff agreements should be taken into account and applied wherever possible so as to
minimize the change that transport operators and customers face.

Proposals should be developed for an approach to port dues, cargo handling rates in ports, taking into
account private operations in these types of services, for maritime freight that would reflect the costs of sea
transportation and cargo handling as well as available surplus capacity and the existing ratio of fixed to
variable costs at the present time.

A range of possible ports and shipping tariff structures will be presented by the Unified Policy on Transit
Fees and Tariffs Project experts at the Workshop in October 2002 — both for the short and long term.

In view of the multi-modal nature of transport movements in the TRACECA Corridor consideration should
be given to incorporation of tariffs for railways, ports and shipping into a single document within the
framework of the Basic Multilateral Agreement.

The new rail tariff structure should be based on study of similar existing tariffs on alternative corridors and
should be sensitive to types of cargo, distance, time and level of service.

The new tariff structure for rail transit traffic should (a) be based on the recovery of those costs that are
directly associated with such traffic, including amortization of assets deployed to provide services to
acceptable standards, and (b) provide sufficient margin for recovery of those costs that do not vary directly
with traffic.

The different financial and economic policies of national railways, ports and shipping enterprises in the
TRACECA Corridor are appreciated. For this reason the consultants were requested to develop any new
tariff structure through the application of unified, normative technical and financial bases relating to the
costs associated with providing transit services.
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The tariff structure option to be developed by the consultants should permit the identification of charges
relating to movement, terminal and other activities provided in an efficient manner by railways.
It is recommended to consider changing the currency from the Swiss Franc to the Euro.

3. In the interest of attracting more transit traffic to the TRACECA corridor, it was agreed that a new tariffs
methodology with examples of tariffs should be proposed by the Consultants to the Working Group at the next
planned meeting in October 2002, including the following:

q.

r
S.
t

Coordinated rates for the movement of containers (TEU/kilometre) by rail.
Appropriate charges for terminal operations.

Appropriate ports and shipping rates.

A total through tariff, including railways, ports and shipping rates.

Delegates are expected to be able to make a decision at the planned meeting in October 2002 and will be
notified 1 month before the meeting with details of the new tariff strategy.

4. The Workshop appreciates the importance of collecting meaningful data for good commercial practice and for
evaluating key management decisions, and to this end will fully support the following:

u.

the provision of data at subsequent meetings of the Workshop as specified by the TRACECA IGC
Permanent Secretariat for monitoring the effects of reduced tariffs on commercial traffic as well as
humanitarian aid traffic
provision of data to assist in establishing a User Guide to railways, ports, shipping and road services, as
specified by the consultants, and to be published on the TRACECA Web Site
provision of data to determine the reaction of freight forwarders and shippers to services provided, using
the draft questionnaire presented to the Workshop.
promotion of all activities of the project carried out by the consultants as described in the Inception Report
dated April 2002, including supplying information agreed by the Workshop. (A list of information
requirements was discussed at the Workshop).
The Workshop acknowledges that the following reports and other documents were received by them:

e An information pack containing the Workshop agenda, list of delegates including contact details,
contact details of consultants
The Inception Report
Paper reviewing MTT and CIS Tariff Structures
Paper setting out possible alternative rail tariff structures
A draft outline of the User Guide
Draft questionnaire for trader access

5. Next Meeting of the Workshop to be 15 October 2002.

Chairman of Wg

g Group transit fees and tariffs,
ACECA Mr Abdurashid Tagirov

Project Manager “Unified Policy on Transit Fees and Tariffs” Mr David Roberts
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