INTERGOVERNMENTAL COMMISSION “TRACECA”
OF THE TRANSPORT CORRIDOR EUROPE ~ THE CAUCASUS - ASIA
PERMANENT SECRETARIAT

MEXNPABUTENbCTBEHHAA KOMUCCUA “TPACEKA”
MO TPAHCINOPTHOMY KOPUOOPY EBPOINA-KABKA3-A3UA
NOCTOSHHbIN CEKPETAPUAT

-
v
'IQI rORTY t LA 1] lulo (u Alu

v

o W W

Pabouas [pynna no TpaH3uTtHbiM PacueHkam un Tapudgam
UeTtsepras Bcrpeua
Moarpynna lNMunotHoro Uccneposanua TTT
10 - 11 Maprta 2004
baky



TRACECH

PROTOCOL

of
the Meeting of the Heads of Railways, Ports and Shipping Companies

of TRACECA member-states

The Heads of Railways of Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyz Republic,
Moldova, Romania, Tajikistan, Turkey, Turkmenistan, Ukraine, Uzbekistan, and the heads of
ports of Azerbaijan, Georgia, Kazakhstan, Romania, Turkey, Turkmenistan, Ukraine and the
heads of Shipping companies of Azerbaijan, Kazakhstan, Turkmenistan and Ukraine,
representing essential transport infrastructure and transport operators for multimodal transport on
TRACECA routes, acting in pursuance of the objectives and tasks arising from the Basic Multilateral
Agreement and having regard to the continuing goal of improving the competitiveness of the
international transport corridor Europe-Caucasus-Central Asia (TRACECA) at their meeting in Baky,
on 17-18 July 2003:

Conscious that the Basic Multilateral Agreement serves to strengthen and intensify regional
cooperation for improving movements of goods and passengers along the Transport Corridor Europe-
Caucasus-Asia (TRACECA);

Being aware that the level of transit transportation, particularly of containers, remains below
its potential and that the development of multimodal transport and container logistic in the TRACECA
region is impeded by factors such as traditional pricing systems on some sections of transportation,
level of coordination, ports and maritime services, not sufficiently harmonized documentation and
procedures;

Proposed to establish the TRACECA Council of Heads of Railway, Port and Shipping
companies of Parties to MLA TRACECA as a coordinating body of essential infrastructure and
transport operators of the TRACECA countries in accordance with Article 8, item 7 of Basic
Multilateral Agreement, and meet regularly in order to jointly promote development of TRACECA
routes in order to improve multimodal transport and establish favourable conditions for transit
transportation, particularly for container logistics, by formulating and implementing: (i) common
policies, (i) harmonized transport tariffs, (iii) coordinated commercial and financial practices, (iv)
harmonized and simplified documentation, (v) as well as to discuss contemporary problems that are
of regional interest;

Agreed on the need for an Action Plan that encompasses joint actions that have to be
undertaken in indicated fields of cooperation. The attached Draft Action Plan, proposed by Permanent
Secretariat of IGC TRACECA can be accepted as a basis. The Action Plan shall form the platform for
coordinated development of multimodal transport on TRACECA routes and the Council is committed
to review and update the Action Plan from time to time;

Request the Intergovernmental Commission TRACECA to consider and.

ADMINISTRATIVE
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TRACECH

FT ACTION PLAN
proposed by the Permanent Secretariat of IGC TRACECA
Delegates are requested to review the Draft Action Plan and provide comments and suggestions

including possible timeframes for implementation to the Permanent Secretariat of IGC TRACECA
until 17 September 2003

ACTION TIME FRAME

« Review and consider endorsement of a draft regulation proposed for
inclusion as a new Technical Annex to the MLA regarding Multimodal
Transport

» To adopt a harmonized legal basis for the Multimodal Transport,
thereby providing safety and security to customers and insurance
companies for freight transportation on TRACECA routes

« To pursue and provide assistance in the countries accession to the
European Agreement on Combined Transport Lines (AGTC) in order to
integrate the TRACECA routes in to the Europe wide network for
combined and multimodal transport.

« To formulate common policy with regard to maintain relations with
external agencies such as CIS, ECMT, OSJD, UIC, and other
interational and subregional organizations

Il. Harmonized Tran T.

» Review the proposed TRACECA Transit Tariff, prepare an
implementation plan and draft tariff agreement for consideration by all
parties.

« To combine port and shipping tariffs into the TTT structure for
international transport on TRACECA routes, thereby establishing a
common through tariff for multimodal transport

« To adopt and implement the common TRACECA Transit Tariff which
follows a unit based principle and replaces the traditional MTT for
international Transport on TRACECA routes

e To use decreasing TRACECA coefficient applied to various types of
transported goods, developed by the PS IGC TRACECA and approved
by the railways administrations of the parties to MLA, to attract non-
traditional types of goods

11, i i ial Practices

« To establish a system for efficient settiement of payments and balances
between the parties in line with good commercial practices of the




TRACECH

international transport industry

To establish an efficient resolution mechanism of wagon exchange and
demurrage settlement among the railway organizations

To consider the introduction of the EURO as principle currency for
international transactions for transport on TRACECA routes

IV. Harmonized and Simplified Operation and Documentation

To implement jointly with national customs organizations the SMGS
consignment note as a Customs Transit Document, as recommended
by the IGC TRACECA conference at Tashkent in 2002

To coordinate technical and operational parameters among the
TRACECA railway organizations while upgrading and modernizing the
national railway network

V. Capacity Building

To develop a regional programme for cooperation among the parties in
areas of capacity building, training and exchange of good practices in
order to improve experience and qualification of staff and thereby
enable the organizations to comply with new challenges of enhancing
transport services on the TRACECA routes.
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TRACECA

Request the Permanent Secretariat of IGC TRACECA to elaborate the Statute of the
Council for further submission for approval by the IGC TRACECA at its next Annual Meeting to be
held in Yerevan, October 2003, and to coordinate the implementation of the Action Plan at regional
level and prepare with assistance of all Parties regular reports on its implementation, which shall be
submitted to the regular sessions of the Council}- vofliL.m —

Invite all Stake Holders from the private and public sector to participate active and
constructive in the development of multimodal transport on TRACECA routes.

Request the Donor Community and International Organizations to lend support to IGC
TRACECA, the transport infrastructure agencies and transport operators in implementing the Action
Plan.

Baky, July 18, 2003

Republic of Armenia
“Armenian Railway"” Co., CGS

Republic of Azerbaijan

Azerbaijan State Railway

Azerbaijan State Caspian Shipping Company

Baku International Sea Trade Port
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Republic of Kazakhstan

“Kazakhstan Temir Zholi" ﬁ_—b |
"Aktau Sea Trade Port” C& %‘}m

Kyrgyz Republic

Railway of Kyrgyz Republic -

Republic of Moldova
Kyrgyz Railway Department $ >h

Romania
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Republic of Tajikistan

State Railway of Tajikistan ﬂ
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Ukraine

TRACECH

State Administration for Railway Transport of Ukraine “Ukrzaliznitsya’

Shipping Company "UKRfe'?y"

llyichevsk Port ‘f/éls e

Republic of Uzbekistan

SJSRC “Uzbekiston Temir Yullari”
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Reservation of “Uzbekiston temir yullari” for the Protocol of the Meeting
of Heads TRACECA Railways, Ports and Shipping Companies.

Due to the lack of specific coordinated objectives and tasks of the Council of
Heads TRACECA Railways, Ports and Shipping Companies, as well as
financial source for the Council, “Uzbekiston temir yullari” considers
establishment of such Council to be untimely.

We propose to establish separate Working Groups for specific issues, in
accordance with item 7, Article 8 of MLA.

? /
SAGDULLAYEY F.

Deputy Chairman of
“Uzbekiston temir yullari”

Baku, 18 July 2003



Reservation of Romanian Delegation

Due to the fact that MLA doesn’t include Technical Annex on Multimodal Transport, we
consider impossible to establish Working Groups for this traffic, in accordance with Article 8,
item 7.

Romanian Delegation proposes to establish the Expert Committee, designated to elaborate
required documents for the Technical Annex on Multimodal Transport to MLA, which has to
undergo appropriate ratification procedures.

Romanian Delegation approves the Action Plan for the development of multimodal traffic, which
can be implemented under the supervision of National Secretaries and IGC TRACECA.

18 July 2003, Baku

CFR Marfa
Commercial Director
Sorin Chinde

Constantza Port

Commercial Director J "0/

Adina Baz



UNIFIED POLICY ON TRANSIT FEES AND TARIFFS

-~ TaRcECH

m EAVHAS NOJIUTUKA MO TPAH3UTHBIM PACLLEHKAM U TAPU®AM - ¢

CITUCOK JIEJIETATOB YETBEPTOM BCTPEYU PABOYEWM I'PYIIIIBI
MO TAPUDAM

IMunornas Moarpynna TTT

IMMOCTOSIHHBIN CEKPETAPHAT MITK TRACECA
10-11 mapra, 2004

CTPAHA obnactsb NAME OF DELEGATE POSITION

A3sepbaiikaH w/n Amupacnan Aupaos Hauaneuuk Otaena Tapudos u TpancnopTHOI

Ciyx0Obl
Xycamennus Menukos 3am. HauanbHuka Otaena Tapudgos u TpaHcnopTHO#

CnyxObl

Bon rapus w/n [Menyo [Monos Havanbuuk Cektopa Tapudos

["'py3us w/n Tamas L{uxenaisuin Hauanbuuk DxkoHoMuueckoit CiykObl
I'py3uHckoii XKenesnoii Joporu

®/n Honap Jlauabuaze 3amectutens PuHaHcoBOro Jlupekropa

MoinoBa /a Ceetnana Mosune KoncynbranT JKene3HonopoxHOro YnpasieHus
Munucrepctsa [lyreit Coobiienus

PymbIHus w/n Myrypen TeHecyHkbl Havanbuuk Otzaena Tapudos, Ananuza u 3atpat

Typuus w/n Xynbs Cunru Il'ocynapctBennas JKenesznas [{opora Typuuu
HUcnonustomas Ob6sa3anHoctd Havansuuka Otaena
MexayHapoaHoro MapkeTuHra

TypkMmeHucran w/a Knbiumypaa AHHanecos 3amectutens HavansHuka PacuéTHoro LlenTtpa
HauanbHUK OT/Ie/1a TPAHCTIOPTHOTO KCTIeAMPOBaHUS
¥ MEXKIYHapOIHBIX pacuéToB

Ykpauna */n TatbsHa [TetpoBna Tapataiiko | HawansHuk otaena TexHonoruu MapkeTuHra,
Otaen Kommepueckoro MeHeUKMEHTa,
Y Kp3aJH3HbILBI

Adranucran MHA Moxamman Bapaku Hupextop ECO u Pernonanbupix OpraHu3aiii

WUpan e Benu 3aprepu Hpanckoe IMocosnbetBo

IMocrosinubiii Cexperapunar MIIK TRACECA
10-11, 2004
Opranuszanus Hms [denerara JO/KHOCTD

[1C MITK TRACECA

JI. TpenkoBa

I'enepanbhbifi Cekperapb [1C MITK TRACECA

I1C MITIK TRACECA

3. KBatyantupanze

Hcnonuurenshbiii Cekperaps [1C MITK TRACECA

[1C MITK TRACECA | A. Myctadaes Haumonanbhbiit Cexperaps [1C MITK TRACECA
I1C MIIK TRACECA | H.Mamenos Texuuueckuii Dxcnept no [Nopram u Cynoxoncream
[1IC MIIK TRACECA | S.bensiii Texuuveckuit Dxcnept no ABTOMOOHIBHOMY
Tpancnopry
[Ipoext EITTPT E. Cte66uurs3 “Enunas ITonutuka no TpanzutheiM Pacuenkam u
Tapudam”
MeHemkep npoeKkTa
[lpoext EITTPT J1. Pazbaiu DKCMepT M0 JKEeJIe3HOAOPOIKHOMY TPAHCTIOPTY
[Mpoext EINTPT Enena Jxekcon “Enunas [Tonutuka no TpausutHeiM Pacuenkam u

Tapudam” AAMUHHCTPATOpP NMPOEKTa

8/2 General Aliyarbekov Street, AZ-370000 Baku, Azerbaijan

Tel: (994 12) 98 22 43 Fax: (994 12) 93 37 16

yn. leHepana Anuap6ekosa 8/2, 370000 baky, AsepbaitpxaH
Ten.: (994 12) 98 22 43 dakc: (994 12) 93 37 16

e-mail: uptft-traceca@intrans.az
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CIMUCOK AEJIEFATOB YETBEPTOM BCTPEYU PABOYEN I'PYIIIIbI
O TAPUDAM

IMuaoruas Hoarpynna TTT

MOCTOSIHHBIN CEKPETAPHAT MITK TRACECA
10-11 mapra, 2004

CTPAHA obsacTnb

NAME OF DELEGATE

POSITION

Asepbaitpkan -

AmupacnaH Awpados

Havanbuuk Otaena Tapudos u TpancnoptHoit
Cyx06bt

Xycameaind Menukos

3am. HavanbHuka Otaena Tapudos u TpancnopTHo#
Cyx06bl

bosrapus */a [Tenyo Ilonos Havansuuk Cexropa Tapudos

['py3us - Tama3s [{uxenawsunu ¢ Hauanbuuk DxoHomuueckoii Ciryx6bl
I'py3unckoit XKeneznoit Jloporu

x/n Hpaxnuii Jlauabuaze 3amecturtens ®uHaHcoBoro Jlupekropa

Monngosa »/a Caemana Mosuiie Koncynbrant JKesnesHonopoxHoro YnpasieHus
Munucrepcrsa [Tyreit Coobiienus

PyMbiHHS w/n Myrypen TeHecyHKbl Havansuuk Otaena Tapudos, Avanusa u 3arpar

Typuus =/n Xynba Cuaru ['ocynapcreenHas JKenesnas Jlopora Typunu

Hcnonustomas O6s3anHoct Havansuuka Otaena
MexayHapoaHoro MapkeTuHra

Typkmenucran | **

Knbiumypan AxHanecos

3amecturens Hauanbuuka PacuérHoro LleHTpa
HavanbHuK 0TA€Na TPAHCMNOPTHOTO IKCIEAMPOBaHHs
M MEXK/1YHApOIAHBIX pacyéToB

pra“ Ha */n Tarbsna [lerposHa Tapartaiiko | Hauanbuuk otaena TexHonorun MapkeTuhra,
Otaen Kommepueckoro MenemkmenTa,
Y Kp3aJIM3HbILbI
AQraHHCTaH MM Moxamman bapaku Jupektop ECO u PernonanbHbix Opranu3auui
Wpan s Benn 3aprepu Hpatuckoe [ToconbeTBO
HMocrosiuubiii Cekperapuat MITK TRACECA
10-11, 2004
Opranusanus Hms [leserara JI0JKHOCTH
[1C MITK TRACECA JI. Tpenkosa I"enepanbhbiii Cekperaps [1C MITK TRACECA
[1C MITK TRACECA 3. Ksaruantupansze | Mcnonuurenshbiii Cekperaps [1C MITK TRACECA
[1C MITK TRACECA A. Mycradaes Haumnonansubiii Cekperaps [1C MITK TRACECA
[1C MITK TRACECA | H.Mawmenos Texuuueckuit Dxenept no [Nopram u CyaoxoacTsam
[1C MITK TRACECA | A.benwiii Texuuueckuit Dxkcnept Mo ABTOMOOHIBHOMY
Tpancnopry
[Tpoext EITTPT E. Cre66munrs “Enunas [Monutuka no TpansutHeiM PacueHkam u
Tapudam™
MeHepkep npoekTa
[Tpoext EITTPT J1. Paz6aiu DKCNEepT N0 KeJIE3HOAOPOKHOMY TPAHCIIOPTY
[Mpoext EINTPT Enena JlxekcoH “Enunas [Moautuka no TpanzuTHeiM PacueHkam u
Tapudam™ AAMHHUCTPATOP MPOEKTa

8/2 General Aliyarbekov Street, AZ-370000 Baku, Azerbaijan
Tel: (994 12) 98 22 43 Fax: (994 12) 93 37 16

yn. leHepana Anuapbekosa 8/2, 370000 baky, AsepbaitxaH
Ten.: (994 12) 98 22 43 dakc: (994 12) 93 37 16

e-mail: uptft-traceca@intrans.az
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OF THE TRANSPORT CORRIDOR EUROPE ~ THE CAUCASUS - ASIA

PERMANENT SECRETARIAT

i In E c a MEXMPABUTENbCTBEHHAA KOMUCCUA “TPACEKA”
R Nl L I MO TPAHCIMOPTHOMY KOPUOPY EBPOIMA-KABKA3-A3UA
° S NMOCTOAHHbIN CEKPETAPUAT
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MPOEKT NMPOTOKONA

Pe3ynbTaToB 4-0i BCTpeuM npeacTaBUTeNen XenesHbiX AOpor (3KCnNepToB), NOCBAWEHHON
o6cyXaeHno BONpPoOCcoB TapuHON NONUTUKKN MO TPAH3UTHLIM XENe3HOAOPOXHbIM ycnyram B
TpaHcnopTtHoMm kopuaope TPACEKA (PI'TPT-4).

r. Baky, 10/11 mapra 2004 r.

Cornacosae BONpOC O NPOBEAEHUM NUMNOTHLIX UCCNEfoBaHUNA NO XenesHbiM Aoporam B pamkax Ta-
pudpHon cTpykTypbl TPACEKA, yyacTHuku BCTpeun ob6asytoTes:

B PeanusosaTb 3agayu B COOTBETCTBMM C NpUHLMNAMKU, cornacoBanHbiMu B MpoTokone 2-oi BCTpe-
un PI'TPT, nognucanHom 17 oktsabpsa 2002 roga B r. baky,

2] MpumeHaTs T I'T no Bcem Buaam He HepTAHbIX NepeBo30K ANSA BCEX TPAH3UTHbLIX BaroHOB,;

B Vicnonb3oBaTh pacueHku, npeaycmoTpeHHble Mpunoxexuem B k MpoTokony.

MpeanoxeHus No BONpOCy O CeTH XenesHblx agopor aAns npeacrasneHus B Cekperapuat TPACEKA
npy yCTaHOBNEHUN HaUMOoHanbHbIX KoadduumenTtos TTT.

1 noHs 2004 ropa - 31 aekabps 2005 roga

Bo Bpems nposedeHUs NUNOTHbIX UCCNeaoBaHuin NnpegycMaTpuBaeTcs pa3paboTka perynvpyroLwero
AokymeHTa TTT, KOTOpbIA AOMKeH ObiTb NOANUCAH 3aMHTEPECOBAHHLIMU CTOPOHAMMU NPU YCroBUU
NPU3HAHUS yCNEeLWHbIM NUNOTHOro npoekTa TTT.

Peub Takke naet o TpeboBaHUsAX pekoMeHAaTenbHoro Xapakrtepa, CBA3aHHbIX C oCyulecTBrieHnem
TTT OT UMEHWN Y4aCTHMKOM M B COOTBETCTBUM C NPEANOXKEHUSAMN, COAEPXKALUMMUCSH B NPOEKTE pery-
nupyiowlero gokymeHta TTT.

[anee npegnonaraetca npuMeHeHne (cneuunanbHblX) pacueHok TTT no KOHTEeWHepaM, Kak 3To npe-
AycmarpusaeTca nonoxeHuamu MNpunoxenuns B.

Kpome Toro, Heo6xoAWMO B KpaT4YanlMe CPOKWU YCTAHOBUTb KOHTaKTbl C MOPTaMU U CyAO0XOAHLIMM
KOMMaHWsSIMW BO BPEMS NPOBEAEHWSI MUMOTHOTO WUCCNEAOBaHUA ANs pa3paboTku yHUBEpCanbHbIX,
CKBO3HbIX TapudOB MO KOHTEHepaM, Kak 3To nokasaHo Ha npumepe MpunoxeHus C.

CnepyeT Taike 3aeiCTBOBaTb B NMNOTHOM UCCNeAO0BaHUM U Apyrue xenesHole goporn TPACEKA.

Cornacue Ha HasHa4eHue [locTosiHHoro Cekperapuarta MIMK TPACEKA B kayectBe KOOPAUHUPYHO-
LUeV opraHuM3aumm no NUMNOTHBIM UCCNEAOBaHUAM.

A TaKKe NnoaTBEepAUTb, YTO rocnoauH Tamas Liuxenalwsunu npusHaeTcs BCEMU CTOPOHAMM B Ka4yecT-
Be npeaceaarens PITPT Ha nepuoa npoBeAeHUs NUMOTHBIX UCCNea0BaHUNA.

8/2, General Aliyarbekov Street, BAKU, AZ-370000, AZERBAIJAN, Tel: + (994 12) 98 27 18 ; 98 92 34 Fax : + (994 12) 98 64 26
Ynuua Mexepana Anuspbekosa, 8/2, BAKY, 370000 ASEPBAVIIKAH, Ten: + (994 12) 98 27 18 ; 98 92 34 dakc: + (994 12) 98 64 26
E-mail: office@ps.TPACEKA.org , www.igc-TPACEKA .org
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- TRACECA

MpeacrasuTb

cBefeHusn, Heobxogumble ANA NPOBEAEHWUS MUNOTHLIX WUC-

CnepfoBaHUM U MOHUTOPUHra NONYy4YeHHbIX Pe3ynbTaToB COBMECTHO C APYrMMW y4YacTHUKamu, Ans
CBOEBpPEeMEeHHOro ux aHanuaa.

Cornacue Ha NOBTOPHYIO BCTpeuYy

TenbHO Ha4Yana NUMIoTHOro nccneagoBaHus.

ONS OKOHYaTeNbHOW [OroBOPEHHOCTU OTHOCK-

CTOpOHbI MUNOTHOrO UCCNEeaoBaHUSI AOrOBOPUNUCHL BO3MECTUTbL BCE 3aTparhl, CBA3aHHbIE C NpoBe-
[AEHWeM UCCNeaoBaHuA, BKIOYas y4acTue B KOOpAUHAUMOHHbIX BcTpedax PITPT.

CIIUCOK JAEJErATOB YETBEPTOM BCTPEYM PABOYEM I'PYIIIIBI

IO TAPH®AM

MOCTOSIHHBIN CEKPETAPHAT MIIK TPACEKA

10-11 mapra, 2004

Crpana O6aactn Hmsa nenerara JloaKHOCTD IMoanuck
XycamenauH 3aM. HayabHHUKa ciTykObl Taprda 1 TPAaHCIOPTHOrO
AsepGaiikan »n YeaMEAN y puda 1 Tp p
Menukos cepBuca
Bonrapus
p */n [Tenyo INonos HavanbHuk cexTopa TapudoB
Tamas HauanbHHK 3KOHOMHYECKO# CiTyKObl
I'py3us wa
I{uxenamwBuin I"'py3unckoii JXKenesHoii [loporu
Koncynprant HUA XK HOJIOPOXKH aHC-
Monnosa /1 Ceetnana MoBwId Y ynpanRe SIIHOTIOPONHOND TRARS
nopra MHHHCTEPCTBA TPAHCIIOPTA H CBA3H
i Huxonae Myrypen | MeHemkep npoekTa oTaena TapugoB, aHaln3a H 3a-
PyMbIHMs TeHecyuksl Tpat
H.0. MeHemkepa MeXayHapOAHOrO MapKeTHHIA OT,
Typums ik Xybs Crnru JUKEPa MEXYHapOJHOro MapKeTHHIa OTAe
onepauui
3am
Khareypax €CTHTEJIb HaYallbHUKA pacyéTHOTO LEHTpa
TypkmeHHcTaH */a AHSOCOR HayaJIbHUK OT/e/1a TPAHCMIOPTHOTO IKCNEANPOBAHUA
H MEKIYHapOAHbIX pacyéToB
HABJIIOJATEJIM YETBEPTOM BCTPEYM PABOYEM I'PYIIIIEI
IIO TAPUPAM
10-11 mapra, 2004 r.
Crpana Ob6nacthb WUmsn nenerara JI01KHOCTD IMoanucek
VipanHa i Tarbana [letpoBHa | HayalbHMK ynpaB/ieHHst MapKeTHHIA U
Taparaiiko NPOrHO3HPOBAHMA
Hpan
P Il Benn 3aprepu Hpanckoe [ToconbcTBO
Kn 3amecTuTe b Ha4YalbHUKA PaCUETHOTO LIEHTpa
blYMYypa
TypkmeHucTan ®/n Aitiitioccs HayaJlbHUK OT/I€j1a TPAHCTIOPTHOIO IKCMEeAMPOBAHHUA
H ME)XIYHapOIHbIX pacuéToB
AsepGaiimkan _— I — I'naBHbIH KOHCY/IBTAHT CEKTOPa Tapu(OB U JIHLEH3HI

MuHHCTEpCTBA TPaHCNIOpTa
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VYBaxkaemsiii rocnioaus [1anaxos,
VBaxxaeMbi€ KOJUIETH,
Jlambl ¥ rocnoja,

[To3BoJIBTE CHAYaJia MOMPHUBETCTBOBATH HAIIMX rOCTEH, 0COOEHO TEX, KTO BIEPBbHIC
nocemaioT [locrosuueiii Cexkperapuar MIIK TPACEKA, no6po noxanoBath B
o6mem nome ctpan TPACEKA.

Bame npuCyTCTBHE 31€Ch, HE3aBHCHMO OT TOTO B KaKOM Ka4eCTBE - YYAaCTHHKOB
Wi  HaOmonarenei - sBNSETCA JAOKA3aTENbCTBOM HAJWYMs HMHTEpeca K
npeiaraeMoii  BO3MOXKHOCTH TNPUMEHEHHs HoBoro TpansutHoro Tapuda
TPACEKA.

OcHoBHas nenp nporpaMmmbl TPACEKA u MHOrocTropoHHero COrJIameHus o
pa3Butuu kopuaopa EBpona — KaBka3z — As3us 310 npeBpamenne TPACEKA B
KOHKYPEHTOCIIOCOOHYI0O M TIPHBJICKATEJIbHYIO TPAHCIOPTHYIO aJbTEPHATUBY,
NpeAIararonyo 0JaronpusTHbIC YCIOBHS Ul MEPEBO3KH rpy30B Mexay EBponoi
u Asueir. Tapudbl ABAAIOTCA OCHOBHBIM KOMIIOHEHTOM KOMIUIEKCA YCJIOBHM, OT
KOTOPBIX 3aBHCHT KOHKYPEHTOCNOCOOHOCTh W TPHBJIEKATEIBHOCTh JIOOOTO
mapmipyta. Bor mouemy ¢ camoro Havana aeiicrBus mporpammsl TPACEKA,
MOCPEACTBOM = OCYWIECTBJISIEMBIX  NMPOEKTOB  TEXHHYECKOrO0  COAEHCTBHS
HENPEPHIBHO U MOCIEAOBATEIBHO YACIACTCS CNELMAJIbHOEC BHHMAHUE BOINPOCaM
Tapu(HON NMOIUTHKH.

[Tlepen Tem, kak MPUCTYNUTh K paboTe MO CyImIECTBY, MO3BOJIBTE MPEACTABUTH
NPHUCYTCTBYIONIMX HA CEroAHANIHEH paboyeli BcTpeue, a 3aTeM Mnonpoumy o0CyauThb
npemiaraeMbiii pacnopsiaok paborsl. [locne nMpUHATHA MOBECTKH AHSA, NEpeaam
CJIOBO 3aMECTUTENTI0O MUHHMCTPA TpaHcnopTa A3ep0Oaiimkana r-uy [1aHaxosy.

[IpencraBneHre NpUCyTCTBYIONIUX.
O6cyxnenue [ToBecTku aHS.

[TpenoTaBiisio CIOBO HAallIEMy MHOTOYBaXKaeMOMY TrocTiO r-Hy [TaHaxoBy.
bnaronapio, r-u 3amecturens MuHuCTpA.

B mo6o# o6nactu nOCTHXKEHHE AOTOBOPEHHOCTEH, MHOTIA JAXKE TOJBKO MEXIY
JIByMsl CTPAHAMH, MPOLIECC HENETKUM ¥ MPOJOJDKUTENBHBIN, U rOpa3fo CJIOXKHEE,
KOrJia pe4b UAET O COIJIACHH MEXAY MHOTMMH cTpaHamMu. OcoOeHHO 3TO KacaeTcs
¢unancoBoii cdepbi. Bor mouemy MBI CO3HAEM HACKOJIBKO TSXKENO JOOHMTHCS
JIOrOBOPEHHOCTH B OTHOLUEHHH €IMHOM Tapru(PHOM MONMTHKH, 1aXKE€ B OTHOIICHHH
OTIENBHBIX €€ KOMIOHEHTOB. [lo TOM npuuyMHE C NMOHUMAHWEM OTHOCUMCS K
MO3ULMAM TEX JKENE3HOAOPOXKHbIX aamuHHCTpaumii ctpan TPACEKA, xotopeie
Ha JJaHHOM 3Tare BO3epXKUBAKOTCA OT yyacTtus B anmpobaumu TTT.
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B 1O e camoe Bpems MBI pacrojiaraéM NPHHLUMITHAIBHON MOJIEPKKOH CTpaH
TPACEKA, BeipaxenHoi noanucanueM B mae 2003 r. TTT, uro maer ocHoBaHus
NPOJOJDKATH paboTy B HANpPaBJICHHH TMPAKTHYECKOTO TPHMEHEHHS HOBOH
)KEJIe3HOJOPOXKHOM Tapu(HOM CTPYKTYPBHI.

[TpuCyTCTBYIOIIMM 31€Ch KOJUIEraM, KOTOPbI€ MPUHUMAIM YYacTHE B CEMHHapax,
NPOBOJAMMBIX B paMKax npoekTa EJWHOM MOMMTHKH 1O TPAaH3UTHBIM Pa3lEHKaM U
Tapudam, scHbel ¢wiocopus, NMPUHLMIB U CTPYKTypa MNpeAIaraéMoro HOBOTO
TPaH3UTHOTO Xene3nonopoxuoro Tapuda TPACEKA.

[To yTBEp)XAEHHUAM KOHCYJBTAHTOB, BeipaboTaBmmx u npemiararomux TTT, sror
HOBBIH Tapu(@ NMpPU3BaH 3aMEHUTh JACHCTBYIOMMIA HA MPOTsHKeHUH Oonee 50-Tu et
MTT. Tpauzutasii Tapud TPACEKA ocHOBbIBaeTcsi Ha Jiydmned NpakTHKE,
NeHCTBYyIOIEH B pamkax OBponeickoro JxoHomuyeckoro Coobmecrtsa,
npeiaras 4eTkylo (GopMalibHYIO CTPYKTYpy, Oonee onepabenbHyio dopmyny u
ya0OHYIO BaIIOTY NMPOM3BEACHUSA pacueToB, kakum seisgercs EBpo. TTT asnsercs
pe3yJIbTaTOM HOBOr0 THOKOro mnoaxona K LEHOOOpPa30BaHHIO, aJABEKBATHOTO
KOHKYPEHTHO# Cpe/ie ¥ PHIHKY JKEJIEe3HOAOPOKHBIX TPAHCTIOPTHBIX YCIIYT.

Bce 5T0 BBINIAAMT JOCTaTOYHO 3aMaHYMBBIM W ONTHMHCTHYHBIM, YTOOBI
NPWIOXKUTh HEOOXOAMMBIE YCHJIHMA Ui TNPOBEACHHS SKCIIEPUMEHTa IO
NpUMEHEHUIO B aeictBuu HOBoro TTT.

Ilepen Tem, kak npeaocTraBuTh CiIOBO r-Hy Jlyrimacy Pocbam s npeacraBieHus
CYTH 3aJjaHus, MO3BOJIbTE OOpaTHUTHCA K YYaCTHHKAM YOPKIIONa C amnejioM ObITh
AKTHBHBIMH, MAaCKHMaJbHO BOCIOJI30BAaTHCSA MPEJOCTaBJICHHON BO3MOXHOCTBIO
JUTSL BBISICHEHHMS BCeX BOMpPocoB. OOMEH MHEHHWSAMH M JOCKYCCHH CBOOOIHBIE H
OTKPHITHIE.
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[Tpomry Bammx KOMMEHTapHeB, NOMOJHEHWH TUOO APYrHX TNpPEIIOKEHHH, €CIIH
TAKHE UMENUTCS C BALIEH CTOPOHBI.

Ecnu HET IPYyruX NpeUioKeH i, MOXHO MPUCTYNUTH K paboTe MO CyIIECTBY.

B mo6oii o0macty OOCTHXKEHWE JOTOBOPEHHOCTEH MNpPOLIECC HENErKui M
MPOJOJDKUTENBHBINA, WHOTA AAXKEe TOJNBKO MEXIY ABYMs CTpPaHaMH, W ropasjo
CJIOXKHEE, KOr/Ia pedb HAET O COTrJIACHH MEXy MHOTMMH cTpaHaMu. OcoOeHHO 3T
Kacaercss (puHaHCOBOM cdepbl. BOT moyemy MBI CO3HAEM HACKOJIBKO TSDKENIO
JOOUTBCA JIOTOBOPEHHOCTH B OTHOIICHHWH €IMHOM Tapu(HOW MOTMTHKH, AaXe B
OTHOIIEHHH OTHENBHBIX €€ KOMMOHEeHTOB. [Io 3Toi mnpuuMHE ¢ NMOHUMAaHHEM
OTHOCHMCS K TIO3HIHMAM TeX IKEJIEe3HOJAOPOXNKHBIX aJMHMHHUCTPALMA CTpaH
TPACEKA, kxoTopbleé Ha JAHHOM JTane BO3JEP)KHUBAIOTCA OT 00j€ee aKTHBHOIO
y4acTus B paboTe o W3ydeHHIo U anmnpobaiuu HoBOro Tapuda.

B TO e camoe BpeMs MBI pacrnojiaraéM NPUHLHIHAIBHONW MOAIEPKKON CTpaH
TPACEKA, BbIpaX€HHOM MOANMCAHHHEM IMPOTOKONOB U A0KyMeHTOB TTT, uro
JAeT OCHOBAHHMA TMpPOJO/DKHTH paboTy B HaNpaBlICHHWH MOATOTOBKH K
NPAaKTHYECKOMY MPUMEHEHHIO HOBOM JKEJIE3HOAOPOXHOM Tapu(PHOH CTPYKTYPHI.

He xotenock Obl MOBTOPATH MpeHMYyINecTBa npeyiaraeMoro TpansutHoro Tapuda
TPACEKA, xoropbie Tak 4eTko chopMyIMpoBaHsl B JOKyMeHTax. Bce 910
BBITJIAAMT AOCTATOYHO MPHBJICKATEIBHBIM W ONTHMHCTHYHBIM, YTOOBI ONMpaBaasio
Obl NPONO/DKEHWE YCWIMH B HaANpaBJICHWM JOCTHXKEHHS JOTOBOPEHHOCTH,
NPOBEACHUSA SKCIIEPUMEHTA U NPUBJICYCHHUA HOBBIX CTOPOHHUKOB TTT.

[lpucyrcTByrommMm 3aech Koyuieram, OOJNIBIIMHCTBO M3 KOTOPBIX IMPHHUMAIIH
y4acTHE B CEMHHApax, NMPOBOAMMBIX B paMKax Mpoekra EAWHON MONMTHKH 1O
TPAH3UTHBIM pa3leHKaM U Tapudam, sSCHbl punocodus, MPUHIMIIEI U CTPYKTypa
NpeUIaraéMoro HOBOIO TPAH3UTHOro jkenes3nonopoxsHoro tapuda TPACEKA.
Bei, kak npodeccHoHalbl, MOXKETE TAK)KE 3arJITHYTh JaIbIlle U MPeACTaBUTH cebe
kak Ha mnpaktuke cpaboran Obl TTT m kakme Obut OBl €ro NMPEeUMyIIECTBA.
Haneroch, Bbl cMormm OBl Takke OQHO3HAYHO ONPEACTUTHCA B OTHOIICHHH
BO3MOXKHOCTEH  OCYIIECTBJIEHHS COOCTBEHHBIMH CHJIAMH M  CPEICTBAMHU
anmpoOaiuio HOBoro Tapuda.

[Tlepen Tem, kak mnpeaocraBuTh ciaoBO r-Hy Jlyrmacy Pocbam, mo3Bonbte
00paTUTHCA K YyYaCTHHKAM YOPKIIONA C anejaoM ObITh aKTUBHBIMU B JUCKYCCHAX U
oOMeHa  MHEHWSMH, MAaCKHMaJIbHO  BOCMOJIB30BAaThCA  MPEAOCTABJICHHOM
BO3MOXXHOCTBIO JUIS BBIAICHEHHS BCEX BOIPOCOB.

[Tpomy r-na Poc6ama caenars CBO€ OCHOBHOE BHICTYILICHHE.

Jlanee, 1o NOBECTKE JIHA.






[IOPT AKTAY B SHBAPE-®EBPAJIE 2004 I'OJJA YBEJIMYWJ OBILIYIO TIEPEBAJIKY
I'PY30B HA 20%

BAKY/09.03.04/TYPAH: Kasaxcranckuii Mopckoit Toproseii nopt Ha Kacrmum - Axrayckuii 3a
siHBapb-Qpespansy 2004 roa ysenHuna OOMIYIO NMEPEBAJKY IPy30B MO CPABHCHHIO C aHAJIOTHYHBIM
nepuoaom mnpouutoro roga Ha 20%, uro cocraBuno | muan. 3872 teic. ToHH. B TOM umcne
nepeBanka Hepru u Hedrenpoaykros B sHBape-pespane 2004 rox Beipocna Ha 25,6% u coctaBuia
1 mmH. 123,9 ThIC. TOHH, a NEpeBaKa CyXHX rpy3oB cHu3unach Ha 28,4% u cocrasuna 159,8 Teic.
TOHH.

B 2003 roay Mopckoii nopt AKTay yBEIHYH/I NEPeBaIKy rpy30B A0 8 MaH. 80 Thic. TOHH ¢ 6 MIH.
950 Teic. TorH B 2002 roxay.

B Hacrosiee BpeMs NpOAO/DKAETCS PEKOHCTPYKLHS MOPTA, KOTOPbIH BKIIOYEH B MEXIYHAPOIHbIH
tpadux TRACECA, uT0 no3BONHT €My CTaTh BOXKHBIM TPAHCTIOPTHBIM y3710M B Kopuaope Espona-
Kaska3-A3us.--0--

TYPKMEHHMA INMTOCTPOUT HA KACITMU TEPMHUHAJI JUIA SKCITOPTA CXWKEHHOI'O
I'A3A TAHKEPAMU

BAKY/09.03.04/TYPAH: Typxmenns noctpout Ha Kacnuu TepMHHAN U1 SKCNOPTa CKIDKCHHOTO
ra3a TaHKCPaMH.

CoorsercTByIOmMi KOHTPAKT MOAMMCATH BeAymas Toprosas kopropauus "Typkmennedreras” u
upanckas komnanus "Tlapc Juepmxu".

Ipeanonaraercs, 94TO CTPOHTENBLCTBO HOBOrO PE3EpBYapHOro napka B nopry KusHnsl 3aBepmTcs
B aBrycre Oyaymero roaa, ero CrouMocTs cocraBut 6onee $9 mun.

B 2003 roay B Typkmenun npousseaeHo 6onee 292 ThIC. TOHH CXKHXKCHHOrO rasa, 001ee noJoBHHbI
KoToporo 6bi0 3kcnopTupoBaHo. Ero ocHoBHeIMH nokynatensmu seisiorcs Hpas, Snonus u
Adranucran.--0--
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YBaxkaemsi#i rocnouH [1lanaxos,
VYBaxxaeMbi€ KOJUIETH,
Jlambl 1 rocnoja,

[To3BoNIbTE CHAaYaIa MONMPUBETCTBOBATh HALIMX IOCTEH, 0COOEHO TEX, KTO BIEPBHIC
nocemarT [locrosuueiii Cexperapuar MIIK TPACEKA, no6po noxanoBate B
obmem nome ctpan TPACEKA.

Bame npucyrcTBHe 34€Ch, HE3aBHCHMO OT TOTO B KaKOM Ka4e€CTBE - YYACTHHKOB
wi Habmonareneit - SABISETCS JOKA3aTe/IbCTBOM HAJIMYUsA HMHTEpeca K
BO3MOXHOCTH mnpumeHeHuss HoBoro TpamsutHoro Tapuda TPACEKA,
pa3paboTaHHOrO W MPEUIO’KEHHOrO HAIMM CTPaHaM B paMmkax npoekra Enunas
MOJIUTHKA IO TPAH3UTHBIM PAacCLEHKaM U Tapudam’™.

OcnoBrHas uens nporpaMmmbl TPACEKA u MHOrocTropoHHEro coriameHus o
pa3BuTun kopunopa EBpona — KaBka3z — A3usa 310 npeBpamenune TPACEKA B
KOHKYPEHTOCIIOCOOHYI0O M TNPHBJIEKATEIbHYI0 TPAHCIIOPTHYIO aJbTEPHATHUBY,
NpeUIararonyio 0J1aronpusaTHIE YCIO0BUA 1A NEPEBO3KH rpy30B Mexay EBponoii
u Asueii. Tapudsl ABIAIOTCA OCHOBHBIM KOMIIOHEHTOM KOMIUIEKCA YCJIOBHH, OT
KOTOPBIX 3aBHCHT KOHKYPEHTOCNOCOOHOCTh M NPHUBJIEKATEIBHOCTH JIHOOOro
mapmpyTa. Bor mouemy ¢ camoro Hauana aeictBus nporpammbl TPACEKA,
MOCPEACTBOM  OCYIIECTBJISIEMBIX  MPOEKTOB  TEXHWYECKOr0  COACHCTBHSA
HENPEPBIBHO M MOCIEAOBATEIBHO YAENAETCS CINELMaTbHOE BHUMAHHE BOIPOCaM
Tapu(HON MOJIUTHKH.

[lepen TeM, KaKk NPHUCTYNHb K PAaCCMOTPEHHIO MOBECTKH JHA M Jajee 1o
COOTBETCTBYIOIIMM TYHKTaM, IO3BOJIbTE MPEACTABUTh HAIIEro O(HIMaIBHOrO
roctd, 3amecturenss MunucTpa Tpancnopra AsepOaitmkanckoit PecnyOnuku r-na
Mycca IlanaxoBa. Yepe3 HECKOIBKO MHHYT NMPENOCTABIIO CioBa r-Hy IlanaxoBy
JUIA TIPUBETCTBHSA, HO A0 3TOro, ¢ Bamero nmo3soseHus, XoTenochk Obl NONPOCHTH
YYaCTHUKOB IIPEACTaBUTH ceOs.

[TpencraBneHue NPUCYTCTBYIOMIMX.

[Ipenorasnsiio CIOBO HalIeMy MHOTOYBaXkaeMOMY rocTio r-Hy [1aHaxosy.
bnaroaapro, r-u 3amecturenis MuHucTpa.

Bce BBl pacnonaraere MpoOEKTOM MOBECTKH JHA W HABEPHOE YXKE YCHENH C HUM
o3HakoMuThCs. Kopotko, mpemnaraem, 4roObl Hama pabora mpomuia B ABYX
OCHOBHBIX JTanax, OCTaBJsAAd NPAKTHYECKYI0 4YacTh palbOTel B OCHOBHOM Ha

3aBTpamHuii AeHb. [Ipemwnaraem, 4roObl BCTpeya 3aBEpIIMIIACH TOJNHCAHHEM
[TpoTokona, MpOEKT KOTOPOTrO COAEPHKUTCS B BAIIAX Markax.
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NPABUTENBLCTBA ASEPEANIKAHA U NPY3UU PELLAIOT BONPOC
TAPUOUKALIUU BAKY-BATYMU

BAKY, 5 MAPTA, AZER-PRESS. lNpembep-muHucTp Asepbaigxana Aptyp Pacu3daae Hanpasun nucbMo
CcBOEMy rpy3uHckoMy konnere 3ypaby >XBaHusi B pamkax yperynupoBaHusi TapudHbIX BONPOCOB Ha
XEene3Hoa0pOXXHOM mapLupyTe Baky-Batymu.

Kak 3asBun cerogHs XXypHanucram cam rnasa npasuTenbCcrsa, AsepbangxaH "aToT BONPOC HEMHOrO
Gecnokout".

py3uHckas rocynapcreeHHasn xenesHnas goporas (FMK[) npeanonaraer ¢ mapra npuMeHuTb Ha Baky-
Barymu HOBblEe Tapudbl HA TPAHCNIOPTUPOBKY XKENE3HOAO0POXHbLIM TPAHCNOPTOM HEPTU U HEPTENPOAYKTOB.
TpaH3WUT TOHHbI CbipoW HedTH nNo TeppuTopun py3umn npeanonaraeTcs yBenuyuutb ¢ $5 Ao $6, a TOHHbI
HedTenpoaykTos - ¢ $7 go $8.

AsepbangxaHCckuili npeMbep B CBOEM NUCbMe npu3san py3mio CHU3UTL Tapudbl Ha mapwpyte bBaky-
Batymu ¥ 3asBun 0 NPOBOAUMbLIX aHanoOrM4YHbIX pabdotax Ha a3sepbaigxaHckon tepputopuun. "Mbl 3aech
peLwsaeM 3TOT BONPOC, a Bbl AAWTE Pa3nNUYHbLIM OpraHam ykaszaHusi, YToObl OHU TOXEe CHU3UNU Tapudbl. Mol
cnegvm 3a passutuem cobbiTui”, - ckasan OH.

A.Pacu3age otkasancsa HassaTtb Oyaywme asepbangia@Hckue tapudbl, HO ykasan, YTo eCTb HeKkoTopas
COrnacoBaHHOCTb B 3TOM BOMNPOCE C rPy3MHCKON CTOPOHOM.

"H He Xxo4y HasbiBaTh UUPLI, HO, B MNPUHUMUNE, NpeaBapUTENnbHbIE JOrOBOPEHHOCTU C IPY3UHCKOM
CTOPOHO# €CTb. $1 nocnan UM NUCbLMO, YTOObI OHM TOXKE BbIPA3UNU CBOIO TOYKY 3PEHUIO NO 3TOMY noBoay", -
3aKNI0YUN OH.

AsepbaniaxaHCcKasi rocyAapCTBEHHAs )Jkene3Has [Aopora nMnaHupyer OTMEHUTb 4acTb  NbroT,
NPUMEHSIEMbIX Ha TPaHCNOPTUPOBKY HedTH u HedTenpoaykToB. Takum 0Opa3om, ecnu npexae ypoBeHb
NbroTHLIX CKUAOK aoxoaun Ao 80%, Tenepb OHU MAKCUManbHO MOryT coctaBnaTb 45-46%. UameHeHus B
TapudHon cetke AMNDK[ MOryT npuBecT¥ K yBENUYEHUI0O CTOUMOCTU NEPEBO3KU TOHHbI HEe(TEeHaNUBHbLIX
rpy3oB Ha $0,5/ToHHa u coctaBuTb $13-14.



TRACLCH

TRACECA: EOUHAA NOJTIUTUKA MO TPAH3UTHBLIM
PACLUEHKAM U TAPUDAM (EMNTPT)

Pabouas Npynna no TpaH3uTHbiM PacuexHkam u Tapudam EMNTPT - Paboyas
pynna no Xene3HoaopoXHbiM 1 Mopckum Nepeso3kam
MunotHasn Mogrpynna TTT
Bctpeua B Baky, 10-11 mapra, 2004-03-05

Llenb BCcTpeuu:

Lenblo HacToawero cemMuHapa ABMAETCA NpoBeAeHWe AUCKYCCUA NO npefnaraembiM
TTT KaK Nor4ecKui Wwar B HanpasneHun peanusauuu MNpoekra.

B xope BCTpeuu nNaHuWpyeTcs NpoBeAeHWe NUNOTHbIX OBCYXAEHUN ANA NONYHEHUs
AOCTaTOMHbIX CBEAeHUI B HanpasneHun peanusauum MNpoekra.

MNpeacenarenscTBoBaTte Ha Bcpeye B 1-bii AeHb Oyper 3amectute MuHUCTpa
TpaxcnopTta AsepbanaxaHa, Bo 2-0i geHb - u3bpanHbivi MNpeaceaarens Moarpynnst No
MunoTtHbiM Uccneposanuam PITPT.

Ocobbie uenu BCcTpeyum:

- Cornacosanue obwumx uenen TTT

- CornacoBaHue KOHTYpPOB NporpaMmmel peanusauum MNpoekra

- CornacoBaHue Tapudos, Nognexawmx TeCTMPOBaHuio

- CornacoBaHue OCHOBHbIX MapameTpoB MOHWTOpWUHra lMunotHoro lMpoekta TTT B
pamMKax NoCTaBNeHHbIX uenen n Tpe6osaHuii No NPUHATUIO PelLueHns

- CornacoBaHvie OpraHu3auMoHHON CTPYKTYPbl U PECYpPCOB MOHUTOPUHIa

MpubbiTue
BTOPHUK, 9 mapTa

- MNpoe3n u3 asponoprta B oTenb obecneynsaeTcs, npocbba no npubbITUKM CBA3ATLCA C
BoauTenem.

- KoHcynbTaHThl Scott Wilson pagel npurnacuts Bac B8 pectopat Old City, 8 20.00



IRHCLCHR

[leHb

Uenu

1-bi1 - 10 mapTa 2004

- O6ocHoBaHve uenen B pamkax TT1

- Onpegenexue obWwumx Lenen NUNoTHoro npoekra TTT

- YcraHoBneHnue tTapudos, noanexalwmux TeCTupoBaHuio

- OnpepeneHne KOHTYpPOB NPorpaMMbl NPaKTUHECKON peanv3auun NpoexTa

10.00 - 10.15

10.15-10.30

10.30 - 10.45

11.00 - 11.15
11.15- 11.45
11.45-12.15

12.15-12.45
12.45-14.00
14.00- 15.15

15.15-15.30

MpusetcTBeHHoe obpawienune Npeacepartens, 3amectutens MuHucTpa
TpaHcnopTa AsepbanaxaHckon Pecnybnuku

BcTynuTenbHoe CnoBso v npueeTcTeeHHoe obpauleHue "eHepanbHOro
CekpeTtaps Cekpetapuata TRACECA

O6baBnexHue NoBeCTKU AHA U nporpamma, Pykosogutens [Mpynnbl
ENTPT

Kode
BbicTynneHus generatos
O6ocHoBaHue uenen B pamkax TTT
Bknioyaetr 0630p cCTpykTypbl TTT, opMupoBaHve W nNepecMoTp
HauMOHanbHbIX  KO3(dOUUMEHTOB, U3 rnpMeHeHue Pykosoautenen
pynnbl

O6wwme guckyccum
O6en (B MECTHOM TypeukoM pectopaHe UHTeprpaHa)
3apaya 1: Onpepenenue obwmx Lenein NUNOTHOro npoekta TT1
B kayectse NepBOro BaXHOro wara Heobxoaumo pa3obpaTtbCs B TOM,
4Yero XAyT OT NUNOTHOrO NPOEKTa Aeneratbl, KaK OHW BOCMPUHUMAIOT
HOBYKD METOAONOMMI0 OUEHKM 3aTpaTt, TeCTUpPOBaHUE YNpPOWEHHbIX

NOBAroHHbIX PacueHoK, NnpuMeHeHue EBpO B Ka4yecTBe eAuHON BanioThl,
BNNAHUE Ha yXe CyulecTeyrouine n BHOBb CO34aBaeMble PbIHKW.

Yan



THACLCH

15.30 - 16.30

16.30 - 18.30

19.30

3apava 2: Onpepenexune TapudoB, NOANEXALWMUX TECTUPOBAHMIO.

Mo AOCTUXEHUMM KOHCEeHCyca B paMKax nunoTtHoro npoekta TTT
HeobxoaAuMO YCTaHOBUTb HOBblE Tapudbl C y4yeToM CTPYyKTypbl TTT.
BO3MOXHbI pasnuyHble BapuaHTbl NPUMEHEHWst HOBbIX TapudoB K He-
HEdPTAHbIM NepeBO3KaMm, Hanpumep, KOHTEMHEepPHbIM; NpUMeEHeHue
OUKCUPOBAHHbIX Tapudos ans BO3MeELLEeHUA
A0NrOCPOYHbBIX/KPATKOCPO4HbIX U3[epXeK NPOU3BOACTBA.

3apaya 3: OnpegeneHue KOHTYpPOB NPOrpamMMbl NPakTU4ecKomn
peanusauuu.

OnpepeneHne OCHOBHbIX Uenei W 3ajay, CPOKOB WX peanusauuu,
pa3paboTka rpacduka MOHUTOPUHIa, aHanu3 1 BLIBOAbI.

YxuH B White Club

[eHb 2-o1 - 11 mapTa 2004

Lenu:

- OnpegenexHne OCHOBHbIX MapamMeTpoB MOHUTOPUHIA NUNOTHOrO npoekta TTT

- Onpegenexne opraHU3aLMOHHON CTPYKTYPbl U PECYPCOB MOHUTOPUHIA

- CornacosaHue 1 nognucaHue npoTokona no MunotHoMmy UccnenosaHuio T

- Moaroroska npoekTa NnoBecTku AHA BcTpeun MK

Bui6op Hosoro MNpeacenarens

10.00 - 11.00

11.00-11.15

11.15-12.15

3apaya 4 OnpepeneHue OCHOBHbIX MNapaMeTpoB MOHUTOPUHIa
nunoTHoro npoekta TTT

Peyb naet o 3apaayax NMNoTHOro npoekTa TT T, ynpasneHuu, obneryeHuu
NPaKTU4YECKOro MNPUMEHEHUs, NOHUMaHUM HOBOW METOoAoNorMn U ee
NOTEHUManNbHbIX BO3MOXHOCTEN, YPOBHE WHTEpeca K PbiHKY, yYeTe
3anpocos notpebutens, BAUAHUM Ha O6BEM TEKYLWMX NEepeBO30K,
NPUBNEYEHUN HOBbIX rPy30NepPeBo30oK.

Kode

3apaya 5: OnpegeneHve OpraHu3aLUMoHHON CTPYKTYpPb! U pecypcoB
MOHWUTOPWHra.



INTERGOVERNMENTAL COMMISSION “TRACECA™
OF THE TRANSPORT CORRIDOR EUROPE ~ THE CAUCASUS - ASIA

PERMANENT SECRETARIAT

E “ MEXNPABUTE/IbCTBEHHAA KOMUCCUA “TPACEKA™
e | MO TPAHCMOPTHOMY KOPUOOPY EBPOMA-KABKA3-A3UA
NOCTOAHHbIVW CEKPETAPUAT

TRANSPORT CORNRIDOR 1 #

IMPOEKT IPOTOKOJIA

Pe3ynbTaToB 4-0# BCTpe4u NpeacTaBUTENen XenesHbix 4OPOor (3KCNepToB), NOCBAWEHHON 06CYXaeHuUIo
BOMPOCOB TapuHOWU NOSIUTUKK MO TPAH3UTHLIM XeNe3HOAOPOXHbLIM yCnyraM B TPaHCNOPTHOM
kopunope TRACECA (PI'TPT4).

Baky, 10/11 mapra 2004

Cornacosas BONPOC O NPOBEAEHUM NUMNOTHbIX WCCNEAOBAHUN MO XENe3HbiM AoporaM B pamkax TapudHOW
cTpykTypbl TRACECA, y4acTHUKN BCTpeUn 06A3yloTCa: o Maatmrnch !

M Peanusosath 3aaauu B COOTBETCTBUM C npuHUMnamu, cornacoBaHHbiMu B [poTokone 2-oin scTpeuu PITPT,
noanucaHHoM 17 oktsbpa 2002 rona B Baky,

B MpumensTs TTT No Bcem BUAAM HE HEPTAHbIX NEPEBO3OK;

M Vicnonb3osatb pacueHky, npeaycMoTpeHHble MNpunoxenuem B k MpoTokony.

MpeanoxeHus No BONPOCY O CETU XenesHbix Aopor Ansa npeacTtasneHus B Cekpetapunat TRACECA npu ycra-
HOBNEHWUM HaunoHanbHbIX ko3 duuymeHTos TTT.

1 wioHb 2004 roaa - 31 pekabps 2005 ropa 7

Bo Bpems nposeaeHUs NUNOTHbIX UCCNeAOBaHW nNpeaycMaTpusaeTcs pa3paboTka perynupyrowiero AoKyMeHTa
TTT, koTopbin fonxeH ObiTb NOANUCAH 3aUHTEPECOBAHHLIMM CTOPOHAMW NPU YCNIOBUM NPU3HAHUA YCNELUHbIM
nunoTHoro npoekta TTT.

Peub Taoke uaet o TpeboBaHNsIX PEKOMEHAATENBHOMO XapakTepa, CBA3aHHbIX C ocyuwecteneHuem TTT OT ume-
HU YYACTHWUKOM U B COOTBETCTBUW C NMPEANOXEHUAMU, COAEPXKALMMUCS B NPOEKTE PEryNUPYIOLIEro AOKyMeHTa
THL.

Nanee npeanonaraeTcs NpUMEHeHue (CneunanbHbix) pacueHok TTT no KOHTeWHepaM, Kak aTo npegycMaTpusa-
eTca nonoxeHusmu MNpunoxexus B.

Kpome Toro, HeobxoauMo B KpaTyanlMe CPOKM YCTAHOBWUTb KOHTAKTbI C MOPTAMU U CYAOXOAHbBIMW KOMNAHUAMU
BO BPEMSA NpoBeAEeHUs NUNOTHOro UCCNeAoBaHUA AN pa3paboTku yHUBEPCANbHbIX, CKBO3HbIX TAapUdOB MO KOH-
TeHepam, Kak aTo nokasaHo Ha npumepe MNpunoxexus C.

[ Cnepyert Takke 3a4eiCTBOBaTL B NUNOTHOM UCCNEAOBaHUK U Apyrue xenesHble goporn TRACECA.

Cornacue Ha HA3HAYEHUEC. ........c.ovvvveeieeeieeeineann, B KayecTse KOOpAUHUPYIOLEen opradu3aymm no NUNoTHbIM UC-
CNeaoBaHusaM. ‘
A TaKKe NoATBEPAUTL, YTO MOCNOAMH. ......ceeeieeeiiiiieeeeeeeeeeeen. NPU3HAeTCa BCEMU CTOPOHaMU B KayecTse npeg-

cepatens PITPT Ha nepvoa NpOBEAEHUS NUNOTHbLIX UCCNELOBAHUNA.

FIDEACTABUTE: i mvssmsrssniateinmiming csefeHus, Heobxogumble Ans NpoBeAEeHUs NUNOTHbIX UCCNeaoBaHWUn U
MOHUTOPUHIa NONYYEeHHbIX PEe3yNbTaToB COBMECTHO C APYrMMU YYacTHUKaMu, ANS CBOEBPEMEHHOro Ux aHanusa.

Cornacue Ha NOBTOPHYKD BCTPEYY C...oooviviviiiiiicnininaiinnnns AN OKOHYaTenbHOW AOroBOPEHHOCTU OTHOCUTENbHO
Havana nMnoTHOro uccnejoBaHus.

\ TOPOHbI NUNOTHOrO UCCNEAOBaHUA AOrOBOPUNUCHL BO3MECTUTb BCE 3aTpaTbl, CBA3AHHbIE C NPOBEAEHUEM WUC-
L | CNnefoBaHuvs, BKKOYAS y4acTue B KOOPAWHAUMOHHbIX BCTpedax PITPT.

8/2 Ceneral Aliyarhek ov Street BAKU AZ-370000. AZERBAIJAN Tel + (994 12) 9827 18 .98 92 34 Fax  *+ (994 12) 98 64 26
wn:a MNenepana Annspbexkcsa 8:2 BAKY 370000 A3EPBAVDKAH. Ten + (894 12) 98 27 18 - 98 92 34 ®akc: + (994 12) 98 64 26

E-mail’ office@ps traceca.org . www igc-traceca org


http://www.igc-traceca.org

TRACECA

MoanucaHo:

Bcmaeumb umeHa

YyacTHUKamMu NUNoTHOro uccnenosanus TT T asasorcs:
AsepbangxaH

Bonrapus

py3us

Monpgosa

PymbiHus

Typuws

Habnwaarensmu nunoTHoro uccneposanunsa TTT:
YkpauHa

AdraHucraH

Opyrve
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TRACECH

A1

ITPOTOKO!JI

o pesviabraram B'I'O[)Oﬁ BCTPEHH NOJIHOMOYHbIX npeucmBuTeueﬁ (')KC"C[)TOB) AREJICIHOAOPOKRHBIX,

MOPCKHX 2/ IMHHHCTPALHI, NOPTOB H CYJ0XOAHbIX KOMIAHHH OTHOCHTEIbHO
TapuHOI MOJHTHKH M0 KeJIe3HOA0POKHBIM H MOPCKHM TPAH3HTHBLIM yCJyram
B TpancnoptHom kopuaope TRACECA (PI'TPT 2)

r. Baky 17 Okrs6ps 2002

(A) KKEJE3HOJOPOXHBIE TAPU®BI

Y4acTHHUKH BCTPEYH JOTOBOPHJIHCH O CIICAYHOLLEM!

)
2)
3)

4)

6)

)

8)
9)

Hosas kxenesnonopoxkHas tapudHas ctpyktypa TpaHsuTHbiX nepeBo3ok TRACECA nomkHa ocHOBbI-
BaThCA HA HOPMATHBHBIX 3aTpaTax, OTPAKAIOUIMX NPHEMJIEMbIE TEXHHUYECKHE H (HUHAHCOBBIE NOKa3a-
Tenu, npumensemble s Beex ctpaH TRACECA.
TapudHas cTpykTypa A0/KHA CTPOUTHCS HA 10JIFOCPOUHBIX MEPEMEHHBIX 3aTpaTax.
Tapudnas crpykrypa Oyaer cTpouTbCa TakUM 00pa3zoM, 4ToObI 06ecneuuTh HOpMY NpUOLLIH Ha 3a/1eH-
CTBOBaHHbIE OCHOBHbBIE NPOU3BOCTBEHHbIE CPE/ICTBA B pasmepe He meHee 12%.
K 30 nekabps 2002 r. KoncynbTantsl pa3paboTaloT nonpaoutblie KO3G(HUMEHTbI OTKIOHEHHUS OT CO-
rIaCOBAHHBIX MOKa3aTesieH, yYUTBIBAIOWMX pefbed) MECTHOCTH, JUIMHY COCTaBa, KauyecTBO YCIyr, JIpy-
rue TeXHUYEeCKHe U (PMHAHCOBBIE NOKA3aTe/H, NPEBbILLAIOLHE YCTAHOBJIEHHbIH YPOBEHbD.
Tapudhas cTpykTypa OyaeT OCHOBaHa Ha 3aTpaTax Mo NepeMeLEeHHIO IPY/KEHOro BaroHa (Bec BO BHH-
MaHHE He NMPHHUMAETCH), T.€. MEHAETCS B 3aBUCHMOCTH OT THMA W rpy30NnoAbeMHOCTH BaroHa. B Ta-
pudHO#H cTpykType OyAyT yuTeHbl 3aTpaThl M0 BO3BpaTy NMOPOXHWX BaroHoB. B HoBO#H TapudHO#
CTPYKTYPE MHHUMAJIbHOM €UHHULIEH H3MepeHHs OyIeT ABAATLCA BaroH.
Hosas TapudHas CTpyKTypa COCTOMT M3 YeTbIpeX KOMMOHEHTOB!
(a) Tapudsl 3a nepemeuteHre (eauHas cTaBka 3a KM npobera KakJ10ro TUIa BaroHa);
(6) TepmunHanbHble Tapudbl (N0 ABYM CyO-KOMMOHEHTaM — 3a BaroH M BaroH/KM, a TaKxke 3a noja-
4y/ybopKy BaroHos);
(8) nuata 3a nosb3oBaHUe MHPPACTPYKTYpPOii B Moe3a/kM (IOCTYN K MarucTpajibHbIM MyTAM, CHI-
HaNKU3aLms, CBA3b, AEKTPOCHabKeHHe);
(r) cbopbl U KOMHCCHOHHBIE.
B kparkocpouHo#W nepcnekTuBe yBeauuyeHus TpaHzuTHoro rpysonoroka TRACECA, ckuaAKHM 10/KHBI
YCTaHaBIMBATLCA OT HOBO#H TapuHO# wkansl. OnpeaeneHne ykasanHbixX 3aTpat 6yaer aaHo B pabouem
AokyMeHTe. Pasmepbl ckuaok Ha Tapudsl 6yayT onpeaenersl nocsie pa3padboTky TapH@HbLIX CTABOK.
Bantoroii Tapuda Gyner ssastoes Euro.
K 15 nexabpa 2002 r. aaMMHUCTPAUMAM XKeNe3HbIX A0pOr HEOOXOAMMO NPECTaBHUTh CBOM MpeloxkKe-
HUS B NMUCbMEHHOH (JopMe MO YPOBHIO 3aTpaT Ha BaroH, rulate 3a MoJib30BaHWe WHPPACTPYKTYpOid,
TEPMHHaNbHbIM TapHdam ¥ KOMHMCCHOHHBIM. B cnyuae He npenocraBneHus 3amevanuit Cekperapuar
TRACECA npumeT cyuiecTytolue npeaiokenus 6e3 usMeHeHH.

10) /Io 30 nosGps 2002 r. aAMHHHUCTPAUMAM KENE3HbIX A0POr HEOOXOAHMO MPEACTaBUTb KOMMEHTapHH

Cekperapuaty TRACECA, kotopbie OyayT yuTeHb! MpH OLEHKE HALIMOHAIbHBIX (AKTOPOB MOTpPaBoK, B
JanbHeHweM npumeHsembix B kavectse koddduunentos TTT (IMpunoxkenne 1 k nannomy [poroko-
ay).

I'1) AamunucTtpaumnam xenesubix nopor k | despans 2003 r. npeacrabuts B Cekperapuar TRACECA

cpaBHUTENbHbIH aHanu3 3a 2001 - 2002 roabl TpaH3uTHBIX nepeBo3ok Mo kopuaopy TRACECA c pas-
OMBKOI1 N0 BMAAM rpy3a.

(%]



TRACECH

A2
HauuoHanbHble Ko3adduumeHTol TTT

Lleabio npuveHenus HauMoHanbHbIX Ko3pduunento TTT ssasercs coznanue npaBoBoi 6asbl A1 KOPPEKTH-
POBKH €IMHBIX, CTAHAAPTHBIX PACUEHOK, OTPAKAIOUIMX CYILECTBEHHbIE Pa3/iHyMa B KOHQHUIypauuu KakaoH
KENe3HOA0POKHOIM cTpyKkTYpbl. [TpuHUMNBI HaunoHaNbHBIX KOd(duunentoB TTT Gbin cornacosawbl B 1po-
tokone PITPT ot 15-17 oktabps 2002, baky. B nocneayiouiem HaumoHaibHble KOIhPuuneHTs! ObLTH nosyye-
Hbl Ha OCHOBaHHMH CBeleHHH, npeacTasaeHHbiX B [TocToanubii Cekperapuar kaxabiM naprHepom TRACECA 8
nepuon Hosops 2002 - uions 2003.

TRACECA Cersp TTT
ITapTHep Brxunouas | HanmonansHbIi
KM Koygppuunenr
AszepOaiikan 500.00 1.00
ApmeHus 295.00 155
boarapus 500.00 1.64
I'pysus 467.00 1.43
Ka3zaxcran 4217.00 1.13
Kupruscraun 324.00 1.40
Moanosa 207.90 1.10
Pymbinus 2061.80 1.29
Tapxukucran - 1.00
Typuus 6987.00 1.61
Ykpauna 950.00 1.16
Y3bexkucran 2634.00 1.18
Typkmenucran - 1.00
Obwmasn CeTh,
OXBaYeHHas 19143.7
TTT

[Tpumeuanue: Haunonanshbie koddduumentsl TTT npenocraBasioTes crpaHaMH, KOTOPbIM €LIE MPEACTOMT
npeacTaBuTh AaHHble 1o xkeneznor popore B Cekperapuat TRACECA. KoadduuueHTbl MOKHO MEHATL Ha
OCHOBE MEPECMOTPEHHbIX H 1I0CTOBEPHBLIX JIaHHbIX, NpeAcTaBjieHHbIX B CekpeTapHar.



~ TRACECA

A3
TTT Yactb 1

EouHble pacueHKM 3a nepemMelieHue OObIYHbIX

BaroHoB

Cwm. Ipoekt Perynupyiowero lokymenta TTT, B-4

|. Pacuenkn, npuoaumsie B TaGnuue, OCHOBaHbI Ha HOPMATHBHBLIX 3aTpaTax B CHCTEME XKEJIE3HbIX 10pOr
TRACECA.

2. PacueHku nosy4eHbl B pesyabrate uccaenosanuii, ocyuecrsineHibix TRACECA, ananus ETITPT.

3. lNonHas pacueHKa BKIKOYAET aMOPTH3ALMIO aKTHBOB C YHETOM H3EPXKEK 3aMELLEHHUA KanuTana ¥ npuobUIn
ot kKanurtana B 12%.

4. Camas HM3Kas pacuUEHKa OXBATbIBAeT JIMLIb MpsAMbie NEepPeMEHHbIE 3aTPaThl, CBA3AHHBLIE C NEPE/BHKEHHEM
cocTaBa (BO3MOXHO UCKOHTHPOBaHHE).

5. PacueHka TpeTbed CTOPOHbI NPUMEHSAETCS B TOM CJIy4ae, KOrjla BaroH He NPHHAUIEXKHT HALMOHAILHOM JKe-
nesnoit nopore TRACECA.

Euro 3a Barou/km

2
g 2 g
= = = = =
| E| g s|s| | 8|s|als||E|E|z2]|E
P4 = = = o = E ] ° = = ) g =
s | X %1 9 21 B 2| = E| 3 3| 2| & : E
sle|s|8| 55|51 8|5|2|2|¢F)| ¢ § gl &
z ] 8 < 7] =z =z [-% > > =
2 3 5 | < = K >
= § =
-9
""1‘;#"’ 110 | 115 | 1.64 | 1.43 | 1.13 | 1.40 | 110 | 1.29 | 1.61 | 1.00 | 1.00 | 1.16 | 1.15
Tun
BaArosa
KpbiTbiit
ik 018 | 025 | 0.38 | 042 | 060 | 0.63 | 0.55 | 043 | 0.54 | 0.42 | 0.50 | 0.62 | 0.38 | 0.38 | 0.45 | 0.44
Maargopma | 5, | 627 | 039 | 0.43 | 0.61 | 0.64 | 0.56 | 0.44 | 0.55 | 0.43 | 0.50 | 0.63 | 039 | 0.39 | 0.45 | 0.45
(00u1 nasHay.)
(”::r";:'l"‘“ 027 | 024 | 049 | 054 | 0.76 | 081 | 070 | 0.56 | 0.69 | 0.54 | 0.64 | 0.79 | 0.49 | 0.49 | 057 | 0.57
Ta*;;jg:""' 044 [ 028 | 073 | 081 | 113 [ 120 [ 105 | 083 [ 102 | 080 | 095|118 073 | 0.73 | 0.85 | 0.84

H3otepmuye-

030 | 023 | 064 | 070 | 099 | 1.05 | 092 | 0.72 | 0.90 | 0.70 | 0.83 1.3 064 | 064 | 0.74 | 0.74
CKHt BaroH

[Trardopma

ans kowret- | 0.19 | 0.22 | 0.36 | 0.40 | 0.56 | 0.59 | 0.52 | 0.41 | 0.51 | 0.40 | 0.47 | 0.58 | 0.36 | 0.36 | 0.42 | 0.42
HEPOB




~ TRACECA

A4
TTT Yactb 2

EouHble pacueHku 3a oTOeNbHble TepMUHarbHbIe
onepauuu

Tapudbl Ha TepMUHANBHBIE YCAYTH

Cwm. Ipoekr Peryaupyitowero Jlokymenra TTT, B-3

}r Tun TepMHHANBHBIX Hopma Tun Pacuenka B

F yeayr Tain-Tosspos BbIpaGOTKH | BaroHa Euro eaues

] 1 2 ; 3 4 5 6
3arpy3ka/pasrpyska Tosapsi o6wero Hmuaqe}mﬂ 3.000 TonuB | 1.2 6.34 TOHHA
BaroOHOB B JIENO H Ha | HA mMauleTaX, B MelKax, | roa

l CTaHUHH cTpoiimartepuanbl, rabapur- |

HbIHA rpy3 i

| .

| 3arpyska/Pasrpyska/ | Ckoponopraumiics rpy3 - 48 | 30.000 TouH B 11.79 TOHHa
XpaHeHHe 4acoB XOJIOAHOTO XpaHEeHHS ' ron (

| i

{ Monaua nepedopmi- ax& H OKHAKHA Ep—y:Té;a- ,T "1 cocTas B 34 | 6.2 —W_T- BaroH |
POBaHHOTO COCTaBa Ha | BAJIKY CYTKH

| 3anacHoOM myThb

| Monaya rpynn Baro- | Jliobbie TUNBI ~ 720,000 aro- | 126 6.8 BaroH

| HOB M3 COpTHPOBOY- | | HOB B TrOd

i HOH CTaHUMH ’
[logaya BaroHos B | Bce rpyssi 3 100 Baroxos B | Bce 5.6 BaroH

| mopThI ! CYTKH
H3meHenue | Bee pysst | 100 Barowos B | Bee 5.0 BaroH
rabapuros CYTKH

| 3arpy3ka/pasrpyska Becb koHTeliHepHbIi rpy3 | 30.000 TEUB | 5.6 16.73 TEU

| KOHTEeHHEepoB U3 Baro- f roa

| HOB {

- Msorepmuueckoe 3aMOpOKeHHbIE NPOAYKTB | HE MpUMeHs- | S Euro9, Eurol5 | Baron s

| XxpaHeHue ' ercs | cyTku

| -] — | |

' Onepauuu no nepece- | ' 10 cocTaBoB B BCE 3.0 | Baron |
YEHMWIO TPaHHLL ‘ CYTKH | :




TRACECH

A5
TTT Yactb 3

EAovHbIe pacueHKUM no nowsiuHaMm 3a nosjib3oBaHue
UH(pPaCTPYKTYpbI

OcHoBHbIE NOUJIHHBI 32 NoJab3oBanne nuppacTpykrypst TRACECA

Cwm. [poext Peryaupytoutero Jlokymenra TTT, B-4

CrtpykTypa, orsercTBeHHas 3a TTT, nomkna nogaepxusate noanucantoB TTT, npuMeHsOLHX ABYXYPOBHE-
8bli [UC ¢ nonHbIMK pacxoaamMu Mo MHKAaCCHPOBAHHUIO C YYETOM JKCIUTyaTaUMOHHBIX U TPAHCMOPTHLIX 3aTpar.
Huxe npusoastca asa yposus [UC:

Munumansusiii JIUC Hoausii IUC

Euro 2,79 3a noe3a/km Euro 9,22 3a noe3a /km

4,65 ueHTOB 3a BaroH/km, coctas M3 60 BaroHos 15,33 ueHToB 3a BaroH/km, cocras u3 60 BaroHos
6,97 ueHTOB 3a BaroH/kM, coctas 13 40 BaroHos 22,95 ueHToB 3a Baron/km, coctas u3 40 BaroHos




TRACECA

A6
TTT YacTtb 4

EauvHbie pacueHkn no nowsiMHam 3a o6paboTKy rpy-

30B ! KOMUCCUOHHBLIE
Cwm. [Mpoekr Perynupytowero Jokymenra TTT, B-5

OcHOBHas NOLIJIHHA

O6was cymma Euro20.0 no/mkHa noKpbiBaTh 3aTpaThl Ha aMMHHUCTPATHBHBIE W MOLLUIMHLI 32 06paboTKy rpy-
30B, NPUMEHsAEMBIE Kee3H0A0poXkHON cTpykTypoii TRACECA.

Paziuuusi B OCHOBHBIX NOULIHHAX

[TownHbl, B3MMaeMbie 3a IKCNOPT, UMIOPT, BHYTPEHHHE W TPAH3UTHbIE MEPEBO3KH, PA3IHYAIOTCA B 3aBUCHMO-
cTH OT TpeGOBaHUH, NPEAbABIAEMbIX K TPAHCTIOPTHOMH JOKYMEHTALMHK C y4eTOM pa3BuTHs (obGnervenus) Top-
rosnu. Camble HH3KHE MOULTHHBI 32 06paboTKy rpy30B MPHUMEHSIOTCA MPH TPAH3WTHBIX NEPeBO3Kax, He Tpe-
OylOUWHX KaKo#H-1MO0 NOKYMEHTALMH W3 TPAH3WTHOM CTpaHbl. Hike NpUBOAATCS pacueHKH Mo KaKIAOMY BHIY
TPAHCMOPTHBIX YCITyT:

B Dkcnoprt Euro25 3a sarou

B Buyrtpenuue u umnopt Eurol5 3a Barox

B Tpausur Eurol0 3a BaroH.

JlonoaHuTeNbHbIE NOULIHHBI

Jlomxkubl 6biTh BKTIOYEHBb! B YacTs 4 TTT, Bratovas:
ocobble TpeboBaHus K 06paboTke rpysa, ynakoBke u T.A.
NOTNONHUTENbHAS 6e30MacHOCTh

CTpaxoBaHHe MapTHH rpysa

BaroHHbIA MyThb

OH-NaiH nHdopmauus

HH(OPMALMA NO NOIHLIM YC/IyraM MOXKHO MOAY4HTh B COOTBETCTBYIOWEH cTpykType TTT



TRACECH

=

JKCNepuMeHTanbHble PacueHKU NO KOHTEUHEPHbIM

BaroHam-nnardgopmam

b1

Cdepa npumeHeHus

[Tpumensercs B xenesnonopoxtoi ceth TRACECA, noauunennoit IMocrosunomy Cekperapuata TRACECA
(8 npouecce pazpaborku HauuoHanbHoro koddduuuenta TTT cornacHo nyHkry A2)

B2

YacTb1. PacueHka 3a nepemMelleHme BaroHa

CMm. A3
- = H = =
| 5| E| | E|E|8| 8| «|E|E|¢<]|cE
= = = = 5 g o z = = = = S
= e Fod 2 ” = = z = ° % = =
€| & | § & | 8 E| 2 = S| = g s | 2
gl €| 2|~ | S| E|E|&|F|&E|8|>]|8
< -2 = & >
Hauwo-
HAABHBIE | ) 10 | 155 | 1.64 | 1.43 | 1.13 | 140 | 110 | 1.30 | 1.61 | 1.00 | 1.00 | 116 | 1.15
K03pPpuun-
E€HThI
Monuasn o
pacuenka 0.36 040 | 056 | 059 | 0.52 | 0.41 | 0.50 | 0.39 | 0.47 | 0.58 | 0.36 | 0.36 | 0.42 | 0.41
Camasn Hu3skas . _—
pacuenka 0.19 021 [ 030 | 0.31 | 0.27 | 0.21 | 0.27 | 0.21 | 0.25 | 0.31 | 0.19 | 0.19 | 0.22 | 0.22
 Pacuenka
| TpeTbeit 0.22 024 1034 | 036 | 032 | 025 | 031 | 024 | 0.29 | 035 | 0.22 | 022 | 0.25 | 0.25

[

CTOPOHbBI

9




TRACECA

B3
YacTb 2 lNownuHbl 3a TepMUHasbHbIE YCNYTU

Pacuenka 3a Bbixoa B nopt - Euro5.6 3a Barou
Pacuenka 3a nepeceyenue rpanuu - Euro3.0 3a Baron
Pacuerka 3a npueM/u3baTue KOHTelHepa ¢ Barona - Euro16.73 3a TEU

Pacuenka 3a u3meHeHue rabaputos - Euro5.00 3a Barou

B4

Yactb3 MownuHbl 3a nofib3oBaHue
UH(ppaCTPYKTYpO#H

Muuaamansusii IUC . Honunwiii IUC

Euro 2,79 3a noe3a/km Euro 9,22 3a noe3a /km

4,65 ueHTOB 3a BaroH/kM, cocrtas u3 60 BaroHoB 15,33 ueHToB 3a Barox/km, cocras u3 60 BaroHos
6.97 uenToB 3a BaroH/km, coctas u3 40 BaroHos 22,95 ueHTOB 3a BaroH/kM, cocras u3 40 BaroHos

B5

Yactb 4 TlownuHbl 3a 00paboTky rpysa

U KOMUCCUOHHLIEe
Cm. A6

OcHOBHAS MOLIJIMHA

Obuwas cymma B Euro20.00 nonkHa nokpsiBaTh 3aTpaThl Ha aJAMHHHUCTPATHBHbBIE M MOULIMHLI 3a 06paboTKy
rpy3a, npumeHsemble KkenesHoaopoxHon crpykrypoi TRACECA



TRACECH

C
EauvHble, CKBO3HbIE pacLEeHKU No KOHTeMHepam

[Tpumepsi: 3a eannnuy TEU

C1
PymbiHckas rpaHuua/EC o Cepakca

[MonHas pacuexka - BKJatouas Mmopckue, utoro: Euro2053.2 (xxenesnas nopora - Eurol1322)

Camas HM3Kas pacueHka - BKIK4Yas mopckue, utoro: Eurol 166 (>kenesnas aopora - Euro642.4)

C2
Bonrapckasa rpaHuua/EC o Anmarsli

[Tonnas pacuexka - Bkatouas mopckue, utoro: Euro2903.5 (oxenesnas gopora - Euro2092.3)

Camas Hu3Kas pacueHka - BkJto4as mopckue, utoro: Eurol594.6 (okenesnas gopora - Eurol011)

C3
MongoBa/YkpauHa oo Cepakca

[Toanas pacuenka - Bkaoyas mopckue, Hroro: Eurol592 (skenesnas popora - Euro1063)

Camas Hu3Kas pacueHka - BKJo4as mopcekue, utoro: Euro906.6 (xkenesuas aopora - Euro528.5)



- INTERGOVERNMENTAL COMMISSION “TRACECA”

« OF THE TRANSPORT CORRIDOR EUROPE - THE CAUCASUS - ASIA
= PERMANENT SECRETARIAT )
E MEXMPABUTENNbCTBEHHAA KOMUCCUA “TPACEKA”
L 1 N0 TPAHCMOPTHOMY KOPUAOPY EBPOMA-KABKA3-A3UA
TRANSPORT CORRIDORIUND AS ASIA nOCTOHHHbIM CEKPETAPMAT
LN . ‘;

INPOTOKOJI

3acenanus Tperbeii Paboueii I'pynnel npeacraBuresieii xkee3H0I0POKHBIX, MOPCKHX
aAMHHHCTPAUHI{, MOPTOB H CYI0XOAHBIX KOMIAHHI{, OTHOCHTEJbHO TAPH(PHON MOJHTHKH NO
JKeJIe3HOAOPOKHBIM H MOPCKHM TPAH3HTHBIM ycJryram B Tpancnopraom kopuaope TPACEKA
r. Baky 15-16 anpeas 2003 r.

[Ipeambyna

Ha tpetbeit BcTpeue ydacTHukoB Paboueit ['pynmbl, cocTosieif M3 KCNEPTOB XKEJIE3HBIX
J0pOr, MOPTOB M CYJOXOMHBIX KOMIIAaHHH, OBUIH paccMOTpeHBI BOIPOCHI, KacalolHecs

Tapu(HOMN MOJUTHKH IO KENEe3HOJOPOXKHBIM H MOPCKHM TPAH3HTHBIM YCIIyraM B KOpHIOpe
TPACEKA:

Kenesnonopoxunie TapuPbl

B xone BTOpO# BCTpeYH MOJHOMOYHBIX NpeACTaBHTENeH, cocrosBiuedcs 15-17 okTabps
2002 r., pmeneraThl NpPUUIIM K OOIIEMY COrJIaCHIO MO OCHOBHBIM, IPHHUMIIHAIBHBIM
BornpocaM TTT. JIns sscHOCTH 3/1€Ch NPUBOAATCS pe3yJIbTAThl MPEXKHUX 0OCYXACHHH; IpH
MOJy4YeHHH HOBOM HHGOPMALIMH 3TH pe3yJIbTaThl MONYYalOT OTPAXKEHHE B JIOTIOTHHTEIBHBIX
MyHKTaXx.

JlaHHble peKOMEHIAUMK JO/DKHEI OBITH IIpeCTaB/IeHb! Ha BeTpede naB JKene3HomopoxHbBIX
aJIMHHUCTpaLui. B pekoMeHJaliiH BKJIIOUEHBI CIIEYIOLIHE BOIPOCHL:

1) PaspabarbiBaeTcsi HOBas CTPYKTypa XEJIE3HOAOPOXHBIX Tapu(oOB JUIS HOBOIO
tpan3uTHoro noroka TPACEKA (TTT), ocHoBaHHas Ha HOPMaTHBHBIX U3JIepXKKaxX.
HopmaTuBHbIE H3IEPKKH OTPAXAIOT TEXHHYECKHE H (HHAHCOBBIE IOKa3aTEeNH,
npuemsemsle s Beex crpad TPACEKA.

2) TapudHas cTpykTypa OCHOBaHa Ha JJOJrOCPOYHBIX MepeMeHHbIX uzaepxkax (JAI1H).

3) B pacyérbl BkmoyeHa HanbaBka, NO3BOJAIOLIAS MOJYYHTh JOXOJA OT MUMYIIECTBA B
pasMepe He MeHee, YeM 12% no npou3BOACTBEHHBIM aKTHBaM, CTOMMOCTh KOTOPBIX
paBHa CYLIECTBYIOUICH BOCCTAHOBHUTENBbHOH cToMMocTH. HanbGaBka npumeHnsietTcs

YPOBHE, MO3BOJIAIOLIEM YJOBJIETBOPUTH JIONTOCPOYHBIE TpeboBaHUS
MEXIYHApOAHBIX (GHUHAHCOBBIX HMHCTHTYTOB (MO®U) k Oynymemy o6bEMy
HHBECTHLHH.

4) Ilpu cocTaBjleHWH HOPMATHBHOH CE€OECTOMMOCTH HCMOJIL30BAIIUCE pE3yJIbTaThl
paboTbl, NpPOBEJCHHOH Ha OCHOBE MHQOpMalMH, NMOMy4yeHHOH OoT 9 u3 13 crpan
TPACEKA. OT1o o3HayaeT, YTO pa3nuyHble Tapu(bl MO BaroHHBIM pacUEHKaM
MO>HO OyZIeT NpHMEHATH K KaKAOMY HalHoHaNIBEHOMY cermMeHTy ceTH TPACEKA, B
KOTOPOM YCTaHOBJICHHBIH YKJIOH, JUIMHa TM0€3/la, YPOBEHb YCIYr H JApyrue
TEXHHYECKHE H (HUHAHCOBBIE INOKa3aTeNH OTJIMYAIOTCA OT TeX, KOTOpbIE
XapakTepu3yloTcsi Kak HopMaTuB. CTOpPOHBI, 0 CHX IOp HE MpE/CTaBHBLIHE
COOTBETCTBYIOLLYIO HH)OPMALIHIO, NPEACTABAT €€ B ABYXHEAENbHBIN CPOK
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5) Tapudnas crpykrypa 6yaeT OCHOBaHa Ha 3aTpaTax 10 NEPeMEelICHHUIO 3arpy’KeHOoro
BaroHa (Macca BO BHUMaHHE HE NPUHUMACTCS), TO €CTh MEHAETCA B 3aBHCHMOCTH OT
THNA U TIPy30NMOABEMHOCTH BaroHa. B tapudHoii ctpykrype OyayT ydTeHbI 3aTpaThl
Mo BO3BpaTy IMOPOXXHHX BaroHoB. B HOBO# TapudHON CTPyKType MHHHMAIBLHOMH
eMHHLEeH u3MepeHus OyIeT ABIATHCS - BaroH.

6) IlonpobHoe omucaHHe MeTOAA NMPOUCXOXKIAECHHS HOPMATHBHOW CTOMMOCTH (HOPM)
naércs B okTabpeckoM Pabouem JlokymeHTe, 06CYXIE€HHS BOKPYT KOTOPOro ObUIH
NpOAOJDKEHBI M Ha NaHHOM BeTpede Paboueit ['pynnel mo TpansutHeiM Pacuienkam u
Tapudam (PT'TPT) no noctuxeHHs NOMHOro ogoOpeHHs cO CTOPOHBI YYaCTHHKOB
CEMHHApOB.

7) Hosas Tapu¢Has cTpykTypa OyeT COCTOATh U3 YETHIPEX KOMIIOHEHTOB:

(a) INepensuxenue (eAnHBINH Tapud Ha KHJIOMETP IO KXIOMY THILY BArOHOB);

(b) Tepmunan (B ABYX MOA-4YacTSAX — MO BaroHy M IO BaroHy-KHJIOMETPY IO
MECTHOMY cOOpYy M JOCTaBKe, a TaKXe IO IMOJIOXKEHHIO XKeJIE3HOAOPOXKHBIX
BaroHOB Ha TEPMUHAJIE);

(c) C6opel ¢ mnonb3oBareneit HMHQPACTPYKTYpHl MO COCTaBY-KWJIOMETpY (11O
JNOCTYINY K OCHOBHOMY IOJIOTHY, CHTHAJM3aLlHH, CBA3H, JJICKTPONIUTAHUIO U
cnyx6aM KOHTPOJTHPOBAHHS NEPEBO30K);

(d) Ilnata ¥ KOMHCCHOHHBIE 3a OOCHY)XHBaHHE BaroHa, BbIJIJAYHBAaEMbIe
KEJIE3HOIOPOKHOM KOMITAaHUH, HHUIIMHPYIOLIEH ITepeBO3KY.

8) C uenbio CTUMYIHPOBAHHA B KOPOTKHII CPOK pocTa 06bh&Ma HOBOrO TPAH3UTHOTO
rpy3zonotoka TPACEKA OyayT npeuioxeHsl H COrJIaCOBAaHBI XKeJe3HOAOPOXKHBIMH
aJIMUHUCTPALMsAMH €IMHBIE CKHIKH B mpeaenax 06a30BOoro W HOPMAaTHBHOM
KPaTKOCPOYHOH INEPEMEHHOM H3IEPXKKH.

9) Tapudnas Bamota - EBpo (€).

10) UYnensr PaGoueit I'pynmel paccMOTpeNM W B NPHHUMIE CYHUTAIOT BO3MOXKHBIM
MPUHSATH 32 OCHOBY:

(a) OcHOBHBIE NEpe/IBHXKHBIE NTpHJIaraeMsle pacueHku T 1T no KaxaoMy BaroHy.

(b) Ilpunaraemsie BaronHsle pacueHku TTT ans TpeTbuX CTOPOH.

(c) Ilpunaraemple Hu3kue BaroHHble pacueHkd TTT (ocHoBaHHBIE Ha
KPaTKOCPOYHBIX MEPEMEHHBIX H3JEPXKKaX Ha €AMHULLY IIPOJIYKIIHH).

(d) Ilpunaraembie HauoHanbHble KOG PuuHuenTs TTT.

(e) Tlpunaraemble H3MEeHEHHBIE BaroHHbIe pacueHku TTT.

(f) Tpunaraemsie COoper ¢ Ilone3oBateneit Uudpactpykryper (CITU) na
TMOJIHOE BOCCTAHOBJICHHUE U OINEpallMH.

11)Bcem  kene3HONOPOXHBIM  AJMHHHCTPALMAM B MECAYHBIH CPOK HM3Y4HTh
NpeACTaB/ICHHbIE pacyeTbl M HANpaBHUThb CBOM 3ameyaHus B [locTosHHBIH
Cexperapuatr MITK TPACEKA.

12) Cuurats uenecoobpasHbiM HaTM4YKe peryaupyromero gokymenta TTT.

13) Cuntath wnenecoobpasHbIM HanMuue KommereHTHoro opraia TTT. Bompoc

— (UHAHCHPOBaHHs JEATEIHLHOCTH JaHHONO OpraHa paccMOTpeTh Ha BeTpede [iaB
XKeJe3HONOPOXHBIX anMuHucTpauit TPACEKA. /7.7, 7

14) YuyacTHMKH BCTpe4YH BBICOKO OLIEHHJIH npoenanHyio paboty skcneproB TPACEKA.

15)[Ins npoBeaeHHs CPaBHHUTEJNBHOIO aHalM3a Juli TPAH3UTHOro rpyszoobopora 1o
kopumopy TPACEKA  cropoHel  ofbecrnednBalOT  €XErogHo  noapobHOi
uHpopmauuei MITK TPACEKA o rpy3oo6opore o 31 Mapra cineayromero roja.

16) HaumonanbHble 3KCNEPTHl JOTOBOPHIIMCH O TOM, YTO B XOZ€ NMPEACTOALICH BCTPEYH
9TH  peKOMeHJauMH OyAyT mNpeIoXeHbI Ha  pacCMOTPEHHE  IJlaBaM
MENe3HOOPOXKHBIX aIMHHHCTpALHi.



ITopToBbie TapudbI

Panee nenerarbl JOCTHIIH JOTOBOPEHHOCTH ITO CJIEAYIOIIHM BOIIpOCaM:

[Tockonbky B GonbuuHcTBe noproB TPACEKA uMeroTcs pe3epBHbIE MOLIHOCTH,
CKHAKH T[O0 TpaH3WTHBIM nepeBo3kam mo wmapupyram TPACEKA nomxHsl
npejiaratbCs € Y4EeTOM KpPaTKOCPOYHBIX IEPEMEHHBIX 3aTparT IUIOC pa3syMHbIE
npubbUIH, B NMOPSJKE, YCTAHOBJICHHOM HAllHOHAIBHBIM 3aKOHOAATEICTBOM.
CTopoHBI DOroBOpHIHCE 0 TOM, 4To B noprax TPACEKA, B KOTOpBIX TPaH3HTHELIE
nepeBo3kH cocTaBisioT MeHee 20 % o6ImuX NopTOBBIX NMEPEeBO30K (MMEIOTCSA B BULY
BCE MOPTHI, 32 HCKITIOYeHHeM BakHHCKOro):

a) CKMIKHM '3a o6paboTky rpy3a mnpu TpaH3uTHeIX  nepeBo3kax TPACEKA
cocraBnior a0 50% B nopsake, YCTAHOBJICEHHOM  HalMOHAIBHBIM
3aKOHOATE/ILCTBOM.

b) ckuaxu Ha nopToBbie cOOPHI (TOHHAXKHBIC, KAHAJIBHBIE, IPHYAIbHBIE, IIBAPTOBLIE)
npu rpy3onepeoszkax TPACEKA cocrassar 10 50 % B nmopsjake, yCTaHOBJIEHHOM
HAllMOHAIBHBIM 3aKOHOJATEILCTBOM.

¢) VYka3aHHble CKMAKM OyayT NpHMEHSTHCS NPH MNEPEeBO3KaX JOMOJIHUTEIBHOIO
cyxorpy3a B kopunope TPACEKA, 3a ucxmovyenneM HepTH U HeDTENPOLYKTOB,
JIPYroro HaBaJIOYHOIO rpy3a, NEPEeBO3UMOr0 B COOTBETCTBHH C HACTOSIIMMH
COIJIALICHHUAMH.

Heobxoaumo paszpaborare 6a3y AaHHBIX IO MEpPeBO3KaM JUIS TOro, YTOObl OLICHUTH
NPEeUMYLIECTBO OT BHECEHHBIX H3MEHEHHH.

[TockoyibKy HEKOTOpBIE MOPTHI U YAaCTHBIE CTPYKTYPHI, JIOLIMAaHCKHE OpraHU3alliH, a
TaK)K€ OpraHu3alMH, 3aHHUMaromuecs OyKCHPOBKOH, YyCTaHABIMBAIOT COOCTBEHHbIE
Tapudsl, OBUI0 JOCTHIHYTO COIJIALIEHHE O TOM, YTOOBI JeneraTsl OOpaTHIIMCH K
COOTBETCTBYIOIIMM TOCCTPYKTYpaM JUIS TOro, 4roObl OKa3aTh BIIMSHHE Ha I3TH
OpraHHu3alMH B BONPOCE IPUMEHEHHS CKHJIOK.

Cynosbie Tapu@bl

Panee aeneraTbl JOCTHIJIH JAOTOBOPE€HHOCTH IO CJICAYIOLIUM BOIIPOCaM:

1.

2

Kacnuiickoe mapoxoAacTBO pacCMOTPHT TapH(bl 0 HOBBIM TPAH3MUTHBIM MapOMHBIM
nepeBo3kam cyxorpysa B kopunope TPACEKA u ucnonb3oBaHueM a) H3OBITOYHBIX
MOLIHOCTEH MapOMOB M C HCIOJIb30BaHHEM KPaTKOCPOYHBIX NEPEMEHHBIX 3aTpaT Ha
NnepeBO3KYy JONOJHHTEIbHBIX 00BEMOB CyXorpysa.

JleneratoB mpocunu ObITH BHHUMATENBHBIMH [PH MOHHTOPHUHIE pE3yJIbTAaTOB
BJIIMSIHUS H3MEHEHUH B Tapudax Ha TPaH3UTHBIE IEPEBO3KH

YkpdeppH NpeACTaBHIIM CBEICHHS O CHECLMAIBHBIX pAacCleHKaX Ha TPaH3HTHBIC
nepeso3ku TPACEKA

HauuoHnansHoe o01ecTBO XKene3HOA0POMKHBIX Ipy30BhIX nepeBo3ok «YPP Mapdan
CA ocyuiecTBIsSeT peryispHble MapoOMHble pelchl Mexay nopramu KoncraHua-
BarymMu mnpHMeHsst JBrOTHbIE CTaBKM Ha YPOBHE KPaTKOCPOYHBIX MEPEeMEHHbIX
3aTpaT JUld IIpUBJIEYEHHS rpy3omnoToka no kopuaopy TPACEKA.

Wmes BBuay Gonblune GUHAHCOBBIE YCHIIUA JUIS NOJUIEP)KaHHA B paboTe HacTosALIeH
napomHo# nepenpasel npocum coxeiicteus [1C MITK TPACEKA nomnepxuBars B
NnocTpoiKe 3an1aHMpOBaHHOIO TEPMHUHAJIA 110 MEepPecTaHOBKE KOJECHBIX Map B MOPTY
Batymu.



Jleneratbl OTYMTAIWCL O mpoaenaHHoi paGore B cdepe npuMmeHeHHs TapH(oOB Mo
TpaH3uTHbIM nepeBo3kaM TPACEKA, ux BmusHMM Ha nepeBo3kd. CTOPOHBI NMPHULIH K
COrNalICHHIO O TOM, YTO MEpEeYeHb CHELHAIbHBIX TPAH3WTHBIX Tapu(OB MOJDKEH OBITH
ony0auKOBaH B LeNAX obecrneyeHHs NPO3pavyHOCTH.

Yyactauku Paboue#t I'pynner obparmmmce B Ilocrosuubii Cekperapuar ¢ mpocs6oii
HAlpPaBUTh MPEJUIOKEHHBIH KOHCYIbTAaHTAMM INPOEKT HOBOro MemopaHaymMa O CO3JaHHH
Haubonee OnaronpUATHBIX YCJIOBHH JUIS MEPEBO3KH IPy30B IO TPAHCIIOPTHOMY KOPHIOPY
TPACEKA ans paccMoTpenus crpaHaM — yyactHuam TPACEKA.

HurepmoaanbHbie (CKBO3HbIE)TAPHBI

Benencrsue uatepmonansHoro xapakrepa MapmpytoB TPACEKA npumensiemble Tapudsl
JIOJDKHBI YYHTBIBaTh COOPHI 3a NMOPTOBBIE M CyAOXOAHBIE ycnyrd B YepHoMm u KacnuiickoM
Mopsx. Tpan3uTHble Tapudbl 3a MOpPCKHE, XKEJIe3HOJOPOXHBIE H IOPTOBBIE YCIYTH
HEOOXOMMO JIO/DKHBIM 00pa3’oM OTpa3uTh B HHTEPMOJAJIBHBIX (CKBO3HBIX) TapHdax.
Crnenyer corsacoBath MO3MLUMH CTOPOH IO JAaHHOMY BONPOCY Ha mepBoi BcTpedye [naB
XKene3nonopoxkKHbIX aIMHHUCTPALHHA.

Memopanaym, npuHAThIH psaaom ctpad-ydacTHul TPACEKA, o nepeBo3kax crieLMaJbHOro
TyMaHHTapHOro rpy3a B AQraHucrad — MOJENIb NPEAOCTaBICHHS 3HAYUTENBHBIX LEHOBBIX
ABrOT MMNOPTEpPaAM, 3KCTOPTEPAM M IKCMNEAMTOpPAM MKENe3HBIMH JOpOraMH, NMOpPTaMH H
CYNOXOJHBIMH KOMIIAHHUAMHM, MOXeT OBITh B3STa 3a OCHOBY JUIS MOCJELYIOUIEro
npuMeHeHus ¥ B Apyrux crpaHax-wieHax TPACEKA. B sroit csa3u PaGoueii ['pynmoit
pazpaboTaH pacIUMpeHHbIH MeMOopaHIyM I paCCMOTPEHHS IJIaBaMH JKEJIE3HOJOPOKHBIX
aJIMMHHMCTpAlMii H NpoBaiiiepaMH MOPCKHX YCIIYT.

YYacCTHHKH JOCTHMIJIM JOrOBOPEHHOCTH O TOM, 4TO Hacrosumii [IpoTrokon HomkeH OBITH
NpeJICTaBlIeH Ha cieayrouen scrpede Paboyeit ['pynnsl.

KouTposb Haa ucnosiHeHnemM

['enepanbubiii Cexperape MITK u Menemxkep npoekra EIITPT ocymecTBisiioT KOHTPOJIb

Han nestenbHocThio ctpaH TPACEKA B Bompoce peann3auuu TapuHBIX COIJIAICHHH.
Pa6oTa B 3TOM HanpaBJieHHH POJIOJKAETCS.



Note to the Protocol of 16.04.2003
of the representative of Aktau sea port (Kazakhstan)

By Section “Port Tarifls”: charges used by sea port Aktau for new
transit traffic within TR ACECA corridor may be reduced as set forth in
the existing national lc¢islation of the Republic of Kazakhstan.

D.B. Kutpanbayev_ 715:,___ ‘AT\L



Note of the liyichevsk port delegation (Ukraine)

By Item 2: in considering that Ilyichevsk port, according to the
new Tariff Guide which came into effect since 1.04.2003, has no right to
independently introducc discounts, charges for cargo handling by transit
TRACECA traffic may be reduced up to 50% according to the decision
of Ukrainian Transport Ministry only, unless otherwise provided by the
existing national legislaiion of Ukraine.

D. N. Kryzhanovski {/;:tf;”” )
N. V. Bartoshyk é o

16.04.2003



Note of the Bulgarian delegation by Item 2 Section “Port Tariffs” of
Protocol of TRACECA workshop, 15-16 April 2003

The Bulgarian declegation cannot assume responsibility for
reducing cargo hand!ing charges (item 2 a) and port dues (item 2 b) “by
50%" and offered to write down in the Protocol “up to 50 %” to comply
with the local state proccdures

Stephan Zagorov -2 ;
16.04.03
Baku



NOTE
Of the representative of “Ukrzaliznitsi”
by item 8:

The issue of discounts of “Ukrzaliznitsi” will be considered
after the development and establishment of TTT tariff rates.

TARATAYKOT. P.

Head of marketing and forecast,
dept. of commercial management “Ukrzaliznitsi”



Note
of the representative
of “Uzbekiston temir yullary” to Protocol of 16.04.2003

- by item 4: the national coefficient should take into account not only the
gradient, length of train, speed and radius of curved sections, but some other
factors as well. Besides, it is essential to substantiate the influence of these
factors on prime cost of transportation;

- byitem 5: substantiate the unit of calculation of wagon/km payments ignoring
an actual loading of wagon;

- byitem 7: provide a detailed methodology of cost definition through dividing
a tariff into 4 components;

- byitem 10: specify payment rates as set forth in the given item;

- byitem 12: clearly differentiate the application of two tariff structures — TP
CIS and TTT;

- byitem 16: “Uzbekiston Temir Yullary” considers it necessary to study and
improve TTT prior to its submission to CHR for consideration.

M. Sh. Mirkhamidov



Note
of Kyrgyz railway to Protocol

By item 4: the present information was provided in November-
December 2002 and additionally during the meeting of the Third
Working Group.

By item 11: this item may be complied with following the related calculations made
by Scott Wilson experts.

Head of foreign economic marketing relations department

Romanenko V.



DELEGATES ATTENDING THIRD WORKING GROUP ON TARIFFS
FOR RAIL, PORTS AND SHIPPING

PERMANENT SECRETARIAT IGC TRACECA

April 15-16, 2003
COUNTRY AREAS | - NAME OF DELEGATE, POSITION
Azerbaijan rail 1"Mr. Melikov Kli. M. Chief Tariffs and Marketing
Mr. Guseynov I. N | Chicf Tariffs and Transport Service
port ‘Mr, Ragimov A. M. Deputy Cluef, Fleet Opaauom.
pont Mrs. Kasimova RA Deputy Chief, Economic Department, >
Baku International Sea Port - ATy
Armenia A\mlllllé nominations
Bulgaria o Mr. Zagoroy S. Chicf Expert in the Executive Agency of Port ~ﬁf‘-
gar . Administration under the MTC lt"j %06
rail Mr. Popov I’ Head expent indirection Freight Transports { 7
(BDZ) i,
Georgia i Mr. Tsikhetuslwili T, Head of Economic Servlcc Georgian Railways c.
port Mr. Nakashidze R Financial and Commercial Director, Batumi - 9&-4-'42./.‘ |
- Port
Port Mr. Archaia G Head of Economic Service, Poti port 4
Kazakhstan post Mr, Kutbanbavev D, B. | Head of Marketing Department Sea Trade
SRSy B . of Aktau
L ' Mr. Zhunasov T, Kazakhstan Railways
vt Mrs. Tiiinoa G, Head of External Relations Coordination
; Division of the Foreign Policy Dept.
: Kaz:akhstan Railways.
Kyrgyzstan vail "Mrs. Romanenio T, Head External Economic Relations and
, Marketing .
Moldova Mr. Adant | Main expert of Main Department Railwav
Transport, Ministry of Transport and /
- Communications
por: Mr. Nikiforoy N Chicf Expert General Water Transport 4
| Department MTC W o ‘-'/’_.‘
Romania reil Mr. Medesan 11 Head of Tariffs, Analyses, Costs CFR-Marfa-
National Company of Freight Railway >
s Tl'dln'}(}_l’! S
Mr. Boicun: & i Local representative CFR-Marfa
e
pon Mrs. Maninosoa M. { Chivt of the Railways Dept. Constanza Port

l




Dch'n:s ATTENDING THIRD wonmecnom' ON TARIFFS
. FOR RAIL, PORTS AND SHIPPING -

PERVANENT SECRETARIAT 1GC TRACECA

April 15.16, 2003

L

COUNTRY AREAS NAME OF DELFGATE ON
Turkey Kot Mrs. K pisiz N Expen in Freight Departinent
il Mr. Erscs M Experi, Ilcad of Pons Department /7
port M Yo K Maritime Engineer, Poreign Relations
" o D:pmrm.m S \
Turkmenistan | ** = | Mr. Aty N, Opcl.luomlMWOt'M
Ukraine rat) Mrs. Tamtm ko T p Head of Marke(ingxmd chhnology
: Dcp.mmmtot Commercial management,
; | Ukezaliznytzys,
o, .Mr Chennyevski V.V [Sales Director-of! C i
o er Krhanova i DN, [ Dep Tiead Prices a0 Tarills Department
- Ilyichevsk port - -
post Mrs Binoschuk N Economist, ﬂyichcwk port
Uzbekistan R M. Mk tomidor M S. | Deputy n.mctotonhanmnaﬂwmlsc
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Project: Unified Policy on Transit Fees and Tariffs

In accordance with the proposal on the TRACECA Transit Tariff (TTT) developed in {ne
framework of the project "Unified Policy on Transit Fees and Tarffs”, we agree on the
development of a pilot project aiming at testing, evaluation and further developmen' of
this new railway tariff.

For and on behalf of:

Recipient Institution: Bulgarian State Rallways — BDZ EAD
Name: Georgi Neshev
Date: 16.12.20C3

Country: Bulga ia
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Project: Unified Policy on Transit Fees and Tariffs

According to the proposal on the TRACECA Transit Tariff (TTT) developed in the
framework of the project "Unified Policy on Transit Fees and Tariffs", we agree on the
development of a pilot project aiming the testing, evaluation and further development of
this new railway tariff.

For and on behalf of:

Recipient Institution: \/éf/e ”//

Namewﬁé%ﬂé‘/
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Project: Unified Policy on Transit Fees and Tariffs

In accordance wilh the proposal on the TRACECA Transit Tariff (TTT) developed in the
framework of the project “Unified Policy on Transit Fees and Tariffs”, we agree on t-
development of a pilol project aiming at lesling, evaluation and further development of
this new railway tariff.

For and on behalf of: 7
randonbenalot | |l CHR AR 44

Recipient Institution:

Name C HIMPE. FORIN
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Praject: Linified Pnley on Tranait “ees and Tarilfs

According lu Uie proposal on the TRACECA Tronzit Tanff (TTT) developed in the
framework of the project “Unificd Paolicy on Transit Fees and Tanf{s™, we agree on the
development of a pilot project aiming the testing, evaluation and further developmen: of
this new raliway tariff being financed by the EC

For and on behalf of:

Name: (L ean .‘.?%“"
Date: /.3-0!30“5.

Signature ......
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Project: Unified Policy on Transit Fees and Tariffs

in accordance with the proposal on the TRACECA Transit Tariff (TTT) deveioped in the
framework of the project "Unified Policy an Transit Fees and Tariffs", we agree on the
development of a pilot project aiming at testing, evaluation and further development of
this new railway tariff

For and on behalf of:

Recipient Institution: Ministry of Transport - Turkish State Railways Adminisiration
Name: BarisTOZAR

Date. 18.11.2003

Country: Turkey

Signature
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Project: Unified Policy on Transit Fees and Tariffs

According to the proposal on the TRACECA Transit Tariff (TTT) developed in the
framework of the project "Unified Policy on Transit Fees and Tariffs”, we agree on the
development of a pilot project aiming the testing, evaluation and further development of
this new railway tariff.

For and on behalf of:
Recipient Institution: A /”5/ 7 . 0,/ . .Ziqas/mrrf ana, Compman: Cartiey

fe o‘rf/'q
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TEXHUYECKOE ITPUMEYAHME 1

Tpausutabie Tapudsbl Traceca
PykoBOJACTBO MO eHOOOPAa30BaAHHUIO

N3pnanue 1



1 , ;A Texuuueckoe Ilpumeuanne No. | — Pykosoactso no Lienoodpasosanuio

Mpunaraembiit MaTepuan npeacTaBnseT coboi UTOr pa3mblLLNEHUS KOHCYNbTaHTa U He MOXeT BbiTb
NONHOCTbIO NGO YaCTUYHO NPUHAT NapTHepamu u 6eHedurumapamm EC. [na nonyyenus 6onee noapobHbIx
CBEAEHUI 0 coaepxaHuv aoknaaa npocbba cessartben ¢ EBponenckum Cowo3om, MoCcTosHHbIM
Cexpertapuatom TRACECA nubo koHcynbTaHTamm Scott Wilson, Benukob6putanus

Scott Wilson 04/03/2004 2
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TEXHUYECKUE NMPUMEYAHUA TTTA
Cnucok TexHu4eckux NpumeyaHuin, M3gaHHbIX TTTA'

Moaroroeka MNMpoekrta EMNTNAT

TexHu4eckoe MNMpumevanue 1. PykosoacTeo no ueHoobpasosaHuio. M3ganue 1.

TexHu4yeckoe NMpumeyanue 2. Kak obecneunts [OCTyn nepeso34uka B
XEeNne3HoAopOXHYyK cuctemy. Mapnaxue 1.

TexHu4veckoe Mpumeyanue 3. YcuneHue Xene3HoaopoXHOro MapkeTuHra B cepe
XENe3HoA0POXHbIX Nepeso3oK. M3naHue 1.

TexHuyeckoe MNpumeyarue 4. OueHka/npumMeHeHue 3NacTUYHOCTH CNpPOoca No UeHaMm.
U3panue 1.

TexHu4yeckoe Npumeyanue 5. AHanu3 Noaxoao0s 3KCneguUMOHHOrO areHTCTea.

Texnuyeckoe Mpumeyanue 6. MpoekT perynupyiowero gokymenTa TTT

' TTTA npeacraenser co6o# ab6pesunartypy TpanautHoro TapudgHoro Arentcrea TRACECA. Knouesas ponb TTTA
COCTOMT B NPOBEAEHUM UCCNeaoBaHnin u BoipaboTke pekomenaaumii naptiepam TTTA. [na Hanbonee 3chHeKTMBHOro
ncnonb3osanua nonoxexnuin EMNTPT, nonyyexHbie pe3ynsTaTthl HAWNM oTpaxexue B TexHnyeckux Npumevanmnax,
u3paHHbix TTTA.

Scott Wilson 04/03/2004
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2.2
2.3
24
2.5
2.6

3. YACTb 3.
3.1
3.2
3.3
34

Mpunoxexne T 1.5.

Mpunoxexue T 1.6.

Texuuueckoe [lpumeuanne Ne. | — Pykosoactso no Lienoobpaszosanuio
COOEPXAHUE
KOHTEKCT M LIEIM T T cisvunvosmminsiassanmnscuassossmsssnssimmssarserespass nrrnscsssumsn 5
BBOTICHI ovvuissvsavsmsuninmansnssas s o S A A SR A R oo NSO Ao RSSO V5 SRR SO RN RSN TAT o
OcHoBHble ocobeHHocTu TTT o6
O6uee npumeHenune TTT.
NPUHUUNBLI U CTPYKTYPATTT 7
CraHpapTHble TpaH3uTHble Tapudbl TRACECA 7
YacTe 1 - [MownuHbl 3@ MarucTpanbHble NEpPeBO3Ky 8
YacTb 2 - TepMUHanbHbie U Neperpy304Hble NOLWUHbI . 9
YacTb 3 - MownuHbl 38 UCNONL30BaHUe UHPPaACTPYKTYPbI 9
Yactb 4 - MownuHbl 32 06paboTKy rpy308, KOMUCCUOHHBIE COOPbL.......oo.vccrscens 10
Mbkan ueHosas nonutuka TTT. i
LEHOOBPA30OBAHUE TTT HA NMPAKTUKE 12
Kanbkynauua Tapudos 12
Mpoueaypa yreepxaeHus Tapudgos 12
Mpumepsl TTT. 12
Ckugku 13
Mpunoxenne T 1.1. CETb U MNPOTAXEHHOCTb MAPLWPYTOB TRACECA 14
Mpunoxenne T 1.2. TWUIMbl BATOHOB TRACECA 15
Mpunoxenne T 1.3.  PACLIEHKM HA NEPEMELEHUE BAFOHOB 16
Mpunoxenne T 1.4. NOWNUHLI 3A TEPMUHASBHbBIE YCINYIU 17
KAINbKYNAUUA CTAHOAPTHbBIX TPAH3UTHBIX TAPU®OB TRACECA 18
KANbKYNAUMA CTAHOAPTHbBIX TPAH3UTHBLIX TAPU®OB, OBEPA3LbI 23
5. CTAHOAPTHARA KANbKYNALUMA TAPUDOB 25
26

6. PA3NN4YNA B OLIEHKE TAPU®OB

Scott Wilson

04/03/2004



’ ’ 1/' Texuuueckoe [Tpumeuanne Ne. | — Pykooactso no Llenoobpazosanuio

1. YACTb 1. KOHTEKCT U UEIIN TTT
1.1 BeegeHue

MNpuMeHeHue NowWwNUH 3a TPaH3UTHbIE yCnyru B XxenesHopopoxHon cetn TRACECA ocHoBaHO Ha
TpaH3uTHbIX Tapudax TRACECA (TTT). TTT sABnseTCs nepsoW, COBEPLUEHO HOBOW TapudHOM
CTPyKTypow, npumeHsemon B kopugope TRACECA ? 3a nocnepxve 50 net. Cornawenue o TTT
noanucaHo B baky, AsepbangxaH rnasamu Cneayowmx Xene3HogopoXHbIX CTPYKTYp:

Bcrasure

Kpome TOro, B pamkax TTT npepnonaraerca COTPYAHWYECTBO CO CTOPOHbI CrieAyiowmx nopTos u
CYAOXOAHbIX KOMNaHMUiA (4TO oTpaxaeT MynbTumoaaneHbln xapaktep TRACECA):

Bcrasures

Uens TTT 3aknio4aeTcs B YCTAHOBNEHUM €AUHON, CKBO3HOW PacUEeHKW, KOTOPYIO Nnerko mMornu 6ol
NPUMEHSITb KaK HbiHELLHWE, TaK M NoTeHUManbHbie KIMEeHTbI, APYrMe 3auHTepecoBaHHbIe CTOPOHbI,
Ha Xene3HoAOPOXHbIX TPAH3UTHbIX nepeso3kax yepes/s pervoHe TRACECA. TTT umeer yeTkyio,
CTPOro pa3paboTaHHyl0 CTPYKTYPY, Kaxablii KOMNOHEHT KOTOPOW XapakTepu3yeTCsi Npo3payHbiM,
AACHbIM popmaTtom. TTT cchopmupoBaH Takum 06pa3om, 4Tobbl OTpaxaTb B cebe U3MeHUBLLMECH
reononutuyeckne ycnoeua B permoHe TRACECA, BO3HUMKHOBEHVWE  KOHKYpPUPYIOLWEro
TPaHCNOPTHOrO pbiHKa. Takum o6pa3om, TTT pagukanbHO OTNMYAETCA OT paHee NPUMEHABLUUXCA
TapudoB, Cpeau OCHOBHbIX HEAOCTaTKOB KOTOPbIX MOXHO Ha3BaTb WX HENnpo3payHOCTb,
Heobx0AMMOCTb AOroBapyMBaTbCA NO KaxabiM Tapudam C TOW UMM UHOW Xene3HOAOPOXHOW
CTPYKTYpOiA, NOPTOBOW WM CyAOXOAQHOW AAMUHUCTPAUMAMMK, HENpeacKasyeMoCTb W3MEHeHW B
pacueHkax u 1.4. Kpome Toro, npumeHeHne HoBbIX Tapudos NO3BONUT 06NeryuTb NNaHupoBaHue
NepeBo30K, NOBbLICUTL APDEKTUBHOCTL onepauuii. Mpeumywectsa TTT 0COBEHHO 3aMEeTHbI NPU UX
CONOCTaBNEHUN C anbTEePHATMBHLIMA BUAAMW TPAHCMOPTHbIX YCNYr, BKIOYAA 3HAYUTENbHYIO
3KOHOMMIO 3aTpaT Npu MeXAyHapOAHbIX TPaH3UTHLIX XeNne3HoAoPOXHbIX nepeso3kax TRACECA.
Hes3upaa Ha cTporoe cobniopgeHue TapudHbix npeanucanduin, TTT xapakTtepusyeTrcs rubkocTbio,
CNocoBHOCTLIO AOMNXHBbIM 06pa3oM pearupoBaTh Ha U3MEHEHUR, NPOUCXOARALLME Ha PbiHKE YCNyr.

? TRACECA Bkniouaer B cebs CTpaHbl-y4acTHUUbl nporpammbl TRACECA, a umeun6: AzepbaingxaH, ApMeHus,
bonrapus, [py3una, KasaxcraH, Kupruacran, Monposa, Pymbinua, Tapxukuctad, Typuusa, TypKMeHUCTaH, Y36ekucTaH,
YKpauHa. B Texcre 31 CTpaHbl yKa3aHbl noa o6uwmm HassaHuem «ctpansl TRACECAY.

Scott Wilson 04/03/2004 5
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B uacrHocTu, TpaH3autHoe TapudgHon Arentcteo TRACECA (TTTA) ucnonb3yeTt HoBble, rmbkue
noaxoabl B BOMpoce UEHOOOpa30BaHWA, OCOBEHHO C Y4Y4eTOM XEeCTKOW KOHKYpeHUuuu Ha
MeXAYHapoAHOM TPAHCNOPTHOM PbIHKE, CO3AaeT Xene3HoA0POXHbIM CTPYKTypam bnaronpusiTHble
yCnoBusa AN KOHKYPeHUUu C eBpoa3naTCKkuM TPaHCNOPTHLIM KOPUAOPOM, APYrvMU aHanNorMyHbIMu
cTpyktypamu. lMpumeHeHune TTT HOCUT rMbKWM XapakTep, OCHOBAHO Ha B3aUMHOM MOHUMaHWUW
06roBopeHHbIX uenen u 3aaay, NOCTOAHHOM yyeTe Xene3HoAOPOXHbIX IKCNNyaTauMoHHbIX 3aTpar,
yCnoBuv pbiHKa U T.4., 4TO, B CBOK O4Yepeflb, NO3BONSET NPeaocTaBNATb TapudHble CKUAKWU C
yqetom 3aTpar. Peanu3auns rubkoi LEHOBOW MONUTUKU NO3BONUT NOTPEebUTEeNnsM 3HaYUTENbHO
C3KOHOMUTb Ha TPAHCMNOPTHbIX U3AEPXKKaAX.

1.2 OcHoBHble ocobeHHocTH TTT

Hokymenr o [llonuruke TTT 6bin pasocnaH Cexperapmarom TRACECA Bcrasurts. [MonHas
xapakrepuctuka TTT gara 8 [okymerte o [Monutuxe TTT. llpegnonaraercs, 4To nosib308aTe/u
Hacroauwero TexHn4yeckoro [IpumMevaHnsa rnosy4ar B cBoe pacrnopsxeHwe kommwo TTT. Huxe
rIPHBOAATCA OCHOBHbIE ocobeHHocTH TTT:

1. TTT  npuMeHAeTcas B  OTHOWEHMH  MEXAYHEPOAHbIX  MEepeBo3oK,
OCYLYECTBIIAEMbIX XEIIe3HOH [OPOrod U napoMamu 1o TepPUTOPUSAM CTPaH-
yneHos TRACECA, npu4yeMm ryHKTel OTNPaBNEeHHS W HA3HAYEeHHS NepeBo30kK
HaXOR[ATCA 38 NPefenamm O4HOH MM BCEX 3THUX CTPaH

2. OcHosHble pacyeHkn TTT yCTaHaBNINBaIOTCA U3 pacyeTa Ha eQuHNLYY BaroHa B
coorsercTamnu ¢ nNpuHATEIMH B TRACECA MeX4yHapoAHbIMH CTaHAEPTaMA.

3. TTT Bapbupyercs B 3aBUCUMOCTH OT THUIa BaroHa.
4. llpn kanekynauymn pacyeHoxk TTT yuutsiBaworcs 4 ¢haktopa: 1) onepauymy,

CBA38HHbLIE C MaINCTPasIbHbIMK NepeBo3Kamu, 2) TepMuHanbHbie onepaymn, 3)
HCNONb30BaHNE HHPPACTPYKTYPbI, 4) KOMHCCHOHHBLIE W aAMUHUCTDATHBHbLIE

HU3[EPXKA.
5. Banorron eanunyedi TTT asnserca Euro.
6. Muorne nonoxernns TTT 3anMcTBoBaHbl M3 ObiBwen TapugpHou [MonnTuku

XenezHogqopoxtsix Agmuuuctpaymi CHIT u Takum 006pa3oM, 3HaKOMbI
KneHTaM. [IpuYnHON NX COXPaHEHNA ABUIIOCH, TO YTO MX MPUMEHEHNE LUNPOKO
PacrpocTpaHeHo cpeam nepeBo3YNKos.

‘/\ 7. Cekperapuatom BbicTynaer TpaH3utHou TapudgHoe Arewtcteo TRACECA

l

¢\ (TTTA), KOTOPOMY AONXHbI APECOBATLCA BCE BONPOCHL.

Bonee noapobHble cBeAeHUs 0 NpuHUMNax u cTpyktype TTT npeacraesnexsl B Yactu 2.

1.3 Obuwee npumeHenune TTT

Scott Wilson 04/03/2004 6
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1. TTT npuMEHSETCA Ha BCEX Xene3HoAopoXHbIX mapwpyTtax TRACECA.

2. TTT OCHOBAHO Ha MpPUMEHEeHWe efuHOro, CKBO3HOro Tapuda, B TOM 4ucne B noprax u
CyLOXOAHbIX KOMMNAHUAX.

3. TTT MOXHO NPUMEHATbL KO BCEM BMAAM MEpeBO30K, XOTA OCHOBHOE ero npumeHeHue
CBA3aHO C HOBbIMU MEXAYHAPOAHbIMWU TPAH3UTHLIMWU NEPEBO3KaAMMU.

4. Kanbkynauua TTT npou3BoAUTCA MO NYHKTY OTNPaBKKU, BKNKOYAA XenesHy Aopory, NopTbl
NN CyA0XOAHbBIE NIUHUK.

2. YACTb 2. NTPUHLUIMBI U CTPYKTYPATTT
2.1 CraHpapTHble TpaH3uTHble Tapudbl TRACECA

Huxe paetcs xapakTepucTuka NpUHUMNOB M CTPYKTypbl TTT, NO3BONAKOWAA NONb30BaTENAaM
xene3Hbix gopor TRACECA nony4uTs npeacrasnexHve o npegnaraembix TpaH3uTHbIX Tapudax. B
nnaHe CKa3aHHOro OCHOBOMONArawwWMM  UCTOMHUKOM  TPaH3UTHbIX TapudoB ABNAKOTCA
Perynupytowmn JJokymeHT TTT n O6bacHuTensHble npumedanus (mapt 2003).

Ha KapTte 1 npeacrasneHa xene3HoaopoxHasa u napomHas cetb TRACECA. B Mpunoxerun T 1.1.
npueeaeHbl noapobHbie mapwpyTel cTpad TRACECA, ux npotaxeHHocTb. Cneayer uMmeTs BBUAY,
410 06bI4HO TTT He npumeHsieTca 3a npeaenamu ctpad TRACECA, xots no 0600aHOMY cornacuio
3aUHTEPECOBaHHbIX CTOPOH €ro MOXHO pacrpocTpaHuTb W 3a npefenbl yKasaHHbiX rpanvy. B
Lensax MakCMMasibHOro UCNOMNb30BaHUA NPEUMYLLECTB XEene3HOAOPOXHbIX NepeBo30oK 6onbLumnx
napTuin TOBapoB Ha 6onblwue pacCTOAHUA U NPUMEHEHUA MpUBNEKaTenbHbIX ANA KIWEeHTOB
pacueHok, nownuHel TTT B3MMAKTCA U3 pacyeTa Ha eauHuuy BaroHa. [logobHbin noaxon
npeacraensetcs 6onee ynobHbIM C aAMUHUCTPATUBHON U 3KOHOMUYECKON TOYEK 3PEeHUn, Yem npu
nNpexHem Noaxoae, OCHOBAHHOM Ha y4yeTe maccol/obbemMa unu noesna/Harpy3ku; nossonsert 6onee
rMOKO pearnpoBaTbh Ha W3MEHSIOWMECH KOHKYPEeHTHble WNW 3aTpaTHblie ycnosus. MpumeHeHue
pacueHoOK MO pas3nu4yHbiM TUNAM BaAroHOB, UCMONb3yeMbiX Ha XenesHbix paoporax TRACECA,
NO3BOMSAET YYUTHLIBATb HE TONBKO 3KCMNyaTauMOHHbIE YAENbHbIE U3AEPXKU C TOro UM UHOro TunNa
BaroHa, HO W PacCYUTLIBATL CPEAHIo BENUYMHY nopoxHero npobera. B lMpunoxenum T 1.2.
NPUBOAATCA IKCNNyaTaUMOHHbIE TUNbI BaroHOB U CPEAHANA BENUYnHa NopoxHero npobera.

TTT noppasgenseTtca Ha 4 4acTu, oOTpaxawuwme 4 OCHOBHbIX BUAA [OENCTBUIA  NpuU
XENEe3HOAOPOXHbIX NepeBo3Kax:

1. MarucrTpanbHblie NepeBo3ku
2. TepMuHanbHble onepauuu; onepauuu No nepeoTnpaske
3. ucnons3oBaHue UHDPaCTPYKTYpbI
4. agMUHUCTPaTUBHbBIE U KOMUCCUOHHbBIE
lMockonbKy KaxAablh  BuA OEUCTBUWA  XapakKTepusyetcs  NpuCylMMu  emy  3aTpaTHbIMU

OCOBEHHOCTAMK, OYeBUAHO, YTO B3MMaHWe NOWNWH NO OTAENbHOCTM (N0 Kaxaomy Buay)
NO3BONAET NOArOHATHL PacuUeHKn noa PakTU4ecKne COBOKYMHbIE 3aTpaThl HA TY WU UHYIO NAPTUIO

Scott Wilson 04/03/2004 7
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TOBapoBs, u3beras Npu 3TOM NepeKpecTHOro CybCcMaMpoBaHUS NEPEeBO30K WM TPaHCNOPTUPOBKU
HE3KOHOMMWYHBIX MPY30B.

2.2 Yactb 1 MownuHbl 3@ MarucTpanbHbie NepeBo3Ku

Onpepgenenve

MepemelieHne Kak KOMMNOHEHT oBLWmMX NOWAMH NPUMEHAETCA B Ka4ecTBe OCHOBHOW pacueHKu 3a
KM N0 KaxaoMmy TUMy BaroHa, OTpaxas 3aTpaTbl 3a MaructparnbHble Nepeso3ku Nno MapLupyTam,
cornacoBaHHbiM co ctpaHamu TRACECA. B pacueHke npuHUMaloTCA BO BHWMaHWe 3aTpaTthbl 3a
nopoxxun npober. MNMocKkonbKy cpeaHue 3aTtpaThbl 3@ MarucTpanbHble NepeBo3Kn 3a KM B CTpaHax
TRACECA pasnuyaloTcs B 3aBUCMMOCTM OT YCNOBUW MECTHOCTWU, paaa Aapyrve (haktopos,
OCHOBHYIO pacueHKy no Kaxaow cTpaHe NpuxXoAUTCA KOPPeKTUpoBaTh C NOMOLBK HAaUUOHANbHOro
KoahduumeHTa.

MNpumeHexune

MownuHbl, B3UMaemble 3a NEPEeBO3KYy OTAENbHOM NapTUM rpy3a, MOACYUTBLIBAIOTCA NyTem
CONOCTaBNEHNs CTaBOK 3@ E€AWMHWLY ABWUXEHUS BaroHa C MPOMAEHHbIM PACCTOSHUEM B KM,
CYMMUPYS AaHHbIe NO BCEM CTPaHaM, KOTOPbIE NPULLNOCL NEPECEYb, NYTEM YMHOXEHUA Ha YMCNO
BaroHOB, NepeBo3ALMX MNAPTHIO rpy3a.

2
X
g B < 3
e P B o 3
a2 '.:g oo
= c < Baad - B
F 2 2
§| &| 1 :
2 5 &
8 8 =18 [
KoadduumeHTsl 143
'll '
1 2 3 4 5 6 7 8 9 10|11 |12 13| 14|15 16 17
1 Kporreit | 0.18 | 025 | 0.38 | 0.42 [ 0.60 | 0.63 | 0.55 | 0.43 | 0.54 | 0.42 | 050 | 0.62 [ 0.38 | 045 | 0.44
2 | Mnardopma | 5, | o5 | 039 | 0.43 | 061 | 0.64 | 0.56 | 044 | 055 | 043 | 0.50 | 0.63 | 0.39 | 045 | 045
, obwasn P
3 | Nonysaron | 027 | 024 | 049 | 054 | 076 | 081 | 070 | 056 | 069 | 0.54 | 0.64 | 0.79 | 0.49 | 057 | 057
4 T:::‘::' 044 [ 028 073|081 | 113|120 105|083 ]| 102|080 | 095 | 1.18]|073| 085 | 084
5 "33"’9“;"' 030 | 023 | 064 | 070|099 | 105|092]| 072|090 | 070 083]|103]|064]| 074 | 074
KoxreinHep
6 | nnardopma | ©'9 | 022 | 036 | 040 | 056 | 059 | 052 [ 041 | 051 | 040 | 047 | 058 | 036 | 042 | 042

Hes3upas Ha cTporoe cobniogeHue TapudHbix npeanucandun, TTT xapakTepusyetcs rMbKoCTbio,
CNOCOBHOCTBIO AONXHBIM 06Pa30M pearvpoBaTh Ha U3MEHEHWS, NPOUCXOARALLME Ha PbIHKE YCAyT.

Pa3Hoe

Scott Wilson 04/03/2004 8
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B Bbiwe npusepeHHon Tabnuue, a Takxe B NpunoxeHun T 1.3. NnpMBOAATCA OCHOBHbIE CTaBKu 3a
ncnons3osaHue BaroHoB TRACECA, a Takxe COOTBETCTBYHOWME CTAaBKU MO KaXaoun U3 CTpaH C
NONpPaBKOW Ha HaUMOHaNbHbIM KO UUMEHT. Takxe NpUBOAATCA NOHWXEHHbIE CTaBKU TpeTben
CTOPOHbI, NPUMEHAEMbIe B TOM Cry4ae, Koraa BaroHbl CONPOBOXAAKTCA KIMEHTOM UNU TpeTben
cTopoHou. B Tabnuue Takxe nNpuBOAATCA Tak Ha3blBaeMble «YCTYMNo4yHble» (Camble HU3KUue)
CTaBKKW, WCNONb30BaHWE KOTOPbIX Pa3bACHAETCA B nocneaywowem pasgene. KoMNoHEHT
nepemeweHns obbl4HO cocTasnaeT 6onblwyk 4acTb MONHOW TapudHOW CTaBKU Ha NapTuio
nepeso3numMoro rpysa. Haumbonbwee pasnuuve B YCNOBUAX 3IKCNAyaTauuu BCTPEYaloTCca npu
MarncTpanbHbix Nnepeso3kax. To 06CTOATENbCTBO, YTO CKUAKKU NPEeAoCTaBNATCA B COOTBETCTBUN C
rmbkov ueHoBown nonuTUKon TTT, NPOTUBOPEYUT NPAKTUKE NMPUMEHEHUS CTABOK NpY NEpeMeLLEHUN.

2.3 Yactb 2 TepMuHanbHbie U Neperpy304Hble NOLWSUHbI

Onpepenenve

TepMuHanbHble onepauun No NYHKTY NPOUCXOXAEHUA U Ha3HAYeHUA, BKINKDYasa NoCTaBkKU KITUEHTY,
a Takxe onepauuu No neperpys3ke Ha Xene3Ho40pPOXHbIX U NAPOMHbIX MYyHKTaX, opmanbHOCTH,
CBA3aHHbIe C NnepecevYeHnem rpaHnul, 3Ha4nTenbHO Pasnu4arTCa No TUNY U U3AEepPXKaMm.

MpumeHeHune

B otnu4mMn OT NOWwnNuH Ha nepemMelleHue, TepMUHanbHbIe NOWUHLI CNOXHO OTPa3uTb B Buae
Tabnuubl. Y4nTtbiBas pasHoo6pasHblil XapakTep TePMUHANbHbIX MOWWH, O4EBUAHO, YTO OHU MOTYT
4acTo ObITb NPeaMEeTOM MPSAMbIX NEPEeroBOpoB B pamkax TTT Mexay KIMEHTOM U Xene3HbiMu
noporamun. B uenax obecneveHus npo3padHOCTM U eanHoobpasus TTT npeaycmatpusaer
NPUMEHeHne paga MoWNUH NO  KNKYEBbIM TEepPMUHANbHLIM OnNepauusaM, KOTOpblie cnepyer
paccmatpuBaTb Kak onTumanbHble. B [MMpunoxenum T 1.4. npuBOASTCA COOTBETCTBYKOLME
npumepbl. Bonee noapobHble cBeaeHUNA N0 TePMUHANbHLIM NOWMHAM NPUBOAATCH B MNpunoxeHun
B3 Perynupyiowero [JokymeHTta u O6bacHutensHbix Mpumedanui TTT.

Pa3Hoe

B TecHon cBA3M C TEpMUHANbHLIMU NOLUNUHAMU HaXOAUTCA NnaTta 3a NPOCTOW, B3uMaemas B TOM
cny4ae, KOraa BaroHbl 3aepXUBAOTCA MO TOW WUNU MHOW NPUYMHBI B Xoae TpaHnauta nubo
NPOCTamMBalT B OXWAAHUW NOrpy3ku/pasrpy3ku no BuHe KnueHta. B [Mpunoxewmmn T 1.2
NPUBOARTCA NOYACOBbIE CTABKW 3@ NPOCTOW NO Pa3fUYHbIM TUNaM BaroHOB.

2.4 Yacrtb 3 MNownuHbl 3a NoNb3oBaHue UHPPaCTPYKTYpbl

Onpepnenexve

3a wvcnonb3oBaHue WHMPACTPYKTYpbl B3WMAeTCA OTAenbHas nownuHa. [eno B TOM, 4TO
AEATENbHOCTb PECTPYKTYPUPOBAHHBIX XeNe3HbiX A0POr PerynupyeTcs AByMs CaMOCTOATENbHLIMM
MHCTaHUMAMU, OfiHa U3 KOTOPbIX OTBEYAEeT 33 UH(PACTPYKTYPY, APYras - 3@ IKCNNyaTaumio.

Mpobnema COCTOUT B TOM, YTO CMPOC Ha UHDPACTPYKTYPHbIE yCnyru B 6onblUein CTeneHn CBA3aH C
NOE340M, YeM C BaroHamu.

MNpumeHeHue
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MownNuHbl B3MMAIOTCA 33 Noe3a/kKM, He3aBUCUMO OT ANUHBLI COCTasa, ero 3arpy3ku Unu pasrpy3Kku.
CooTBeTCTBYyOLME BArOHHbIE 3aTpaTtbl, HE3aBUCUMO OT TUMa BAaroHOB, YCTAHaBNUBAKTCA NyTem
penenna  obwmx  MHMPACTPYKTYPHbIX MOWNWH Ha 4ucno BaroHos noe3pa. OcHoBHan
uHdpacTpykTypHasa nownuua TTT cocrasnseTt Euro 9,22 3a noe3g/km no nytesomy wabnony CHI,
T.e. nownuHa B pa3mepe 1533 3a noesa, cocrosumin u3 60 BaroHoB B CpeaHEM.
CooTBETCTBYHOWAA NOWNMHA 3@ CTaHAAPTHbIW nyTeBoun wabnoH EC cocraenser Euro_scrasure 3a
noe3a/KM C y4eTOM BarOHHOWN NOLWNUHLI B pa3Mmepe BCTasuThb LUEHTOB 3a noesq, coctoaumn ns 40
BaroHOB B CPEAHEM.

Pa3nuyusa

OcHOoBHaa NOWNWHA MOXET pa3nNu4atbCsA B TOM Crfy4yae ecnu XenesHas [opora B COCTOAHUMU
npeanoxvTe 6onee NoBbIWEHHbIE U 3aHUXEHHbIE CTaHAAPTbI MHPACTPYKTYPHbIX YCNyr (B TEYEHUU
ABYX NeT NoApsa) Ha TOW UNKM MHOW HauuoHanbHOW Tepputopuu. Ecnu 3a nokasartens Kayecrea
VUH(PACTPYKTYPHbIX YCAyr NPUHATL CKOPOCTb NUHEWHbIX Onepauvn, OCHOBHYIO MOWUHY (npuv
cpeaHen pabouen ckopoctu B 40 KM/4ac) MOXHO perynuposaTtbh Ha OCHOBE NPUBEAEHHbIX HUXEe
KO3 PUUMEHTOB B COOTBETCTBUWN CO CTAHAAPTOM NpeanaraemMbixX ycryr:

CpepnHsnas pabo4as ckopocCTb (km/4ac) 30 40 50 60 70 80
MonpaBoYHbIN KO3 DUUMEHT (%) 60 100 137 155 190 225
Pa3Hoe

Yto KacaeTtcs nMOWNWH 33 NepemMelleHue MNOBaroHHble WHMPaCTPYKTYpHbie 3aTtpaTbl MOryT
konebaTbCs B 3aBUCUMOCTU OT NepecekaemMoin HauuoHanbHoW Tepputopun. WHppacTpyKTypHas
NOWNHa BKNKOYAET CTaHAapTHbIR HAbop WHEPACTPYKTYPHbIX YCNYr, TaKUX Kak MCNonb3oBaHue
KOMew, curHanu3aums, Apyrue KOHTpOnbHble ycnyri. Kpome Toro, 3a AONOMHUTENbHbIE MnaTtexu
MOryT OKa3biBaTbCA U ApYrue MHMPaCTPYKTYPHbIE YCNYrU, Takue Kak BbIXOA Ha TeNeKOMMYHUKaLuMm
unu Ao3anpaBoyHble cTaHuuu. bonee noapobHblie cBeAeHUs O CTaHAAPTHBLIX W AONONHUTENbHBLIX
MHMPACTPYKTYpPHbIX ycnyrax npeacrtasneHbl B MNpunoxewmn B 4 Perynupyiowero [JokymeHTa u
Ob6bacHuTenbHbix MNpumeyanun TTT.

2. 5 YacTb 4 MNMownuHel 32 06paboTKy rpy308, KOMUCCUOHHbIE CO60PbI

Onpepgenexnue

Xene3HoAopOXHble  ycnyru  nNpeaycMaTpuBaloT — NEeperoBopHbIA  MNpouUecc,  cocTasneHue
AOKYMEHTaumu, NNaHupoBaHue, 3aKNio4YeHne KOHTPakKTa 1 OCyLIeCTBNeHne nnaTtexen u, HakoHeu,
yCTaHOBNEHUU COOTBETCTBYIOWMX NOWNUH. PasnuyHble BuAbl NOWNUH 06pa3yioT B COBOKYMHOCTU
eAVHYID  aAMUHUCTPaTUBHYI/O6paboTOYHYID — NOWNWHY,  B3UMAeMyil0  COOTBETCTBYOWEWN
XeNe3HOA0POXHON CTPYKTYpPOU (MOPTOBOWM aAMUHUCTpaUMen unu CyaAoX0AHON KOMNaHuen)

MNpumeHexne

CootseTcTBYIOWME 3aTpaThl NOrawalTCa Ha CpefHen OCHoBe B pamMkax TTT nytem B3uMmaHus
aAMUHUCTPATUBHOW/ KOMUCCUOHHOW NOLWNUHBLI B pa3mepe Euro 20 ¢ kaxporo saroHa, He3aBucumo
ot ero tuna. Mo oTAenbHLIM NApPTUAM TOBApOB MOryT B3uUMaTbCs auddepeHumanbHble Tapudbl B
pa3mepe:
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OKCNopTHblE NepeBo3ku - Euro25 MMNOPTHbIE U BHYTPEHHWe nepeBo3ku - Euro15

TpaH3uTHble NepeBO3Ku, He Tpebywue AOKYMEHTaUUU Npu nepeceyeHun TPaH3UTHbIX CTPaH -
Euro10

Cnepnyer oTMeTUTb 4TO NPUBEAEHHbIE BbIWE CTaBKW OTpaxalT 3arpaTbl N0 BCEM BUAEM
nepeBo3ok. OgHako, B psae Cny4aes KIMEeHTbl HYXAalTCA B AONOMHUTENbHbIX YCyrax, Takux Kak
cneuuansHoe XxpaHeHwe ToBapoB, 6e30nNacHOCTb NepeBO30K, obecnevyeHne COOTBETCTBYOLLEN
Konew. YkKasaHHble YCnyru OnnayMsBaloTCA 3a CYeT [AOMNOMHUTENbHbIX MOWNUH  COrnacHo
nonoxexusam lMpunoxenue b 4 Perynupytouwiero [JokymeHTa n O6bacHUTENbHbIX NpumeYaHun TTT.

2. 6 N'nbkas yeHosas nonutuka TTT

OnucaHHble Bbiwe NonoxeHns TTT UCNONbL3YIOTCA NPU KanbKynsuMn U B3MMaHWM CTaHAAPTHbIX
TPaH3UTHbIX TapudoB, NPUMEHSEMbIX B CTAHAAPTHbIX PaboymMx W TPAHCMOPTHBIX YCMNOBUAX.
OpHako, kak otMedanock B Yactu 1, TTT npUMEHREeTCa B A0CTATOMHO rmbkon hopme, gonyckaer
CKUOKW NO CTaHaapTHbIM Tapudam B Tex Cnyyanx, Koraa OHW onpaBAaHbl C TOYKW 3peHus yyeTa
3arpar. Huxe nNpuBOAATCA apryMeHTbl B NONb3Y NOrM4eckoro 060CHOBaAHUS AUCKOHTUPOBAHHOIO
Tapuda B 3aBUCUMOCTN OT BO3HUKAIOLWMX B XOA€ NepeBO30K CUTyauun.

Uenb craHpaptHoro TTT (unu TTT TpeTben CTOPOHbI, KOraa KIWEHT Ucnonb3yeT cobCTBeHHble
BaroHbl) 3aK/NO4aeTcs B  NONYYEHUMM  [OCTATOYHO BbLICOKMX [0OX0A0B,  MO3BOMAKOLUMX
Xene3HoAOpPOXHbIM CTPyKTypam TTT norawaTtb MNOMHblE TPaH3WUTHbIE 3aTpaTbl NOCPEACTBOM
B3MMaHUA MOWNWH, YY4UTbIBAIOWMX AONTOCPOYHbIE NEPEMEHHbIe 3aTpaTtbl Ha BaroH. * Npu atom
Heobxoaumo cobnoaatb OCTOPOXHOCTb C (PUHAHCOBOW TOYKMU 3pEHUN, CNeauTb 3a Tem, 4ToObl
POoHAbLI Xene3HblXx AO0POr, WUCMOoNb3yemble 3a 3IKCNNyaTtauuilo, TexHu4eckoe o6cnyxusaHue u
3ameHy o0opyaoBaHWs, TPaTUNUCL CTPOro NO YCTAHOBNEHHbIM CcTaHaapram, obecneuyvsBanu
NpUbbINb OT UHBECTUPOBAHHOIO KanuTana.

OpHako, CNUWKOM CTPOroe npuUMEHEHUe CTaHAapTHbIX TapudoB HeobA3aTenbHO rapaHTupyeT
cobniofeHe MHTEpecoB XenesHbix Aopor unu knueHtom TRACECA. Mpobnema cocTouT B
HE3NacTU4HOM LEeHoOobpa3oBaHuu, KOTOpOe NPensiTCTBYeT KOTOpas CTaBUT UX B HEBbIrOAQHOE
NoNoXeHne B NOCTOAHHO MEHSAIOLLENCA KOHKYPEHTHOW PbIHOYMHOM TPAHCNOPTHOW cpeae, Koraa

* MocTosHHbIE HAKNaAHbIe PAcXolbli N0 XENe3HOAOPOXHLIM NEpPeBo3KaMm NOrawaloTcs NOCPeACTBOM NPUMEHEHUA
TapuchoB NO HE TPAH3UTHLIM NEePEeBO3KaM

HeobXxoanMbl YacTble U3MEHEeHWs UeH ANA rapaHTUPOBaHWUA NPEUMYLIECTB OT WUCMONb30BaHWUA
KOHKYpPUPYIOWMX MaplwpyTos w BWAOB NEpeBO30K, PauMOHANbHOro pasmMmeweHns obbema
nepeBo30kK. PasHbiM 06pa3oMm, He AUCKPUMUHAUMOHHOE NPUMEHEeHWe CTaHAapTHbIX TTT MOXET He
NO3BONUTL KNMEHTaM AO0OUTLCA CHUXEHWA U3AEpXeK B TOM Cny4yae, Korga nepeso3ky ToBapa
MOXHO OCYWEeCTBMATb NO CTOMMOCTU HWUXE CpeaHux 3aTtpar. B 3Tux ycnoBusax MOXHO ckopee
B3VMATE KOHUECCNORABIE TOOPbLI, Kak 370 BUAHO u3 Tabnuupl, Mpunoxexue T 1.3, yemM nonHbie
(unu cBopbl TpeTbewn CTOPOHbI), YaCTb CHUXEHWUS U3AEPXEK KOTOPbIX NPUXOAUTCA Ha KIMEHTA.
KoHueccnoHHble c60opbl NOKPLIBAIOT KPaTKOCPOYHbIE NEpeMEeHHble 3aTpaTbl 3a 3IKCnyaTauumio
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BaroHoB. Pe4b, rnasHbiM 06pa3om, uger o0 3atpartax, CBA3a@HHbIX C NPONAEHHBLIM PAcCTOAHUEM,
BK/KO4AR Npu 3TOM yyeT notpebnexusa Tonnuesa u npober no konee, obcnyxusaHue NOABUXHOMO
coctaBa. Bmecte C Tem, nNpu 3TOM MUCKIKOMAKTCA 3aTpaThl, CBA3aHHble C WUCNOMb30BaHWEM
BPEMEHM, BKMOYaA Npy 3TOM yYeT aMopTU3aLumn TEKYLLUMX BAaroHOB Npu UX NONHOW 3aMeHe.

B koHuenuuu TTT 3anoxeH euwie OAvH KOMNOHEHT rMBKOCTU, 3aKN4YaluwMncs B TOM, YTO B
onpeaeneHHbiX Cry4asx, Takux Kak UCnonb3oBaHWe BaroHOB, BO3BPALLAKOLWMXCA NOPOXHAKOM Ha
NCXOAHBIN NYHKT OTNPaBKK (3aTpaTtbl Ha KOTOpble ByayT noraweHsl 3a CYeT B3MMaHUA TapudoB 3a
BHELWHWE PENCbl), CKMAKN MOryT OKa3aTbCs BbilUe YeM B Cny4ae C KOHUECCUOHanbHbiMu cbopamu.
MeHbwne CKuAKM MOryT npeanarateCA B TOM Crnyydae, Koraa napTus rpy3a pacnonaraet
CKPOMHbIMU BO3MOXHOCTSIMU 3KOHOMWUTL Ha U3AEPXKax.

B Yactu 3 npusoaaTcs npumepbl pabouMx M PbIHOYHBIX YCNOBUW, B KOTOPbIX NPeacTaBnsercs
YyMECTHbIM UCNONb30BaTb KOHLECCHOHaNbHbIE CO0pPbI, NPeaoCTaBNATL 60/bLINE CKUAKK.

3. YACTb 3. ULEHOOBPA3OBAHUE TTT HA NMPAKTUKE

3.1 Kanbkynsauus Tapudos

NMoban xene3HOAOPOXHAA, NOPTOBAR UMM CyaoxoaHas CTPYKTYpbl - yvacTHuku CornaweHus
TRACECA MOryT ocywecTBuUTb KanbKynsauuio Tapudos no KOHKPETHbIM NapTUsiM rpy30nepeBo30K
Ha OCHOBE [aHHbIX, MNPeACTaBNeHHbIX KIMEHTOM U1 noAnexawmx YTBEepXAEeHUI0 BCemMu
3anHTEepecoBaHHbIMW CTOPOHaMM.

B Mpunoxenun T 1.6. conepxutca npoekT kanbkynauum TTT.

3.2 Npoueaypa yTeepxaeHus Tapudgos

Mo 3aBepweHnn noacyeTa TapudoB BCEM 3aMHTEPECOBAHHLIM MNEPeBO34MKaM NpeaoCcTaBnsoTCA
COOTBETCTBYIOWME AdHHble. Tapudbl CYATAIOTCA YTBEPXAEHHbIMU, €CNIKU C MOMEHTA U3BELUEHUN
BCEX 3aWHTEPEeCOBaHHbIX CTOPOH B TEYEeHWe OnpeAeneHHoro nepuoaa kKakux nubo BO3paxeHuit
NPOTMB WX YTBEPXAEHWA He BblABUHYTO. Ecnu Ta wnuM MHas CTOpoHa BO3paxaer npoTuB
yTBEPXAEHUA TapudoB BCTaBUTbL

3.3 MNpumepbl TTT

B Mpunoxerunn T 1.5. NpMBOAATCA NPUMEPbI KanbKyNALUWU BaroHHbIX PAaCUEeHOK No onpeaeneHHbIM
BUAAM rpy30MepeBo30K Mo PasnuyHbIM TapudHbLIM CTaBKaM C Y4ETOM NPUMEHEHWUSA NMPUHLMNOB

ueHooﬁpaaoBaHm, npueeaeHHbIX Bblle. Coomemrsyroume pacueHkn no napTtuamMm rpys3os
NOACHUTLIBAKOTCA NYTEM YMHOXEHUA BaroHHOW PacUeHKn Ha Yucno UCcnonb3yembliX BaroHoOB.

Mepebit NpuMep MNNKCTPUPYET NPUMEHEHUE CTaHaapTHoro Tapuda TTT. Bo BTOPOM - peyb uaeT o
napTuu rpy3a, KOHTENHEepe MO OTHOWEHUIOD K KOTOPbIM MOXHO NPUMEHWUTb KOHUECCUOHaNbRYH
CTaBKy B 3aBMCMMOCTU OT yCNOBUW 3Kcnnyataumm u obpabotku. B TpeTbem npumepe nokasaHo
NCNONb30BaHNE KMEHTamMu COOBCTBEHHbIX BaroHOB, NPOCNEXWBAETCA NPUMEHEHWe 3aTpaTHOro
KOMMNOHEHTa CTaHAapTHbIX TapudoB Npu obecneyeHnn BaroHamu, ux 06CnyxXmBaHuu.
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3.4 Ckuaku

Huxe npuBoAATCA NpUMepbl NEPEBO30K UK YCNOBUA 3KCNNyarauun, Npu KOTOpPbIX K rpy3am MoryT
NMPUMEHATLCHA KOHUECCUOHaNnbHble CTaBKU UNKU AiaXe NOBbILWEeHHble CKUOKW,

ObparHbie rpy3sl. B cTaHAapTHbIX Taprax, yCTaHaB/IMBaeMbIX H8 KOHKPETHbIE rpy30repeBo3Ku
U OTPaxaKLnX CPEeHNE L[ONTOCPOYHbLIE NMEPEMEHHbIE 3aTpaTbl 38 THUIT UCIOMb3YEeMOro BaroHa,
YYNTHIBAETCA CPEAHANA BE/TNYNHE MOPOXHero npobera AaHHOro Tuna BaroHa. Tak, nepeso3nmMsie
KDbITIMW BaroHamu [POMBbILLIIEHHbLIE H3[ENNA OUeHNBaKTca B pasmepe 40 % nopoxHero
BO3Bpara. BCcTpeyalTca n KpanHne criydan, Korga He@raHbie taHkepsl ocyuwjecransaor 100 %-
HbIA MTOPOXHNA peHc. B 3TuX Criy4asx CPEeAHNE NepemMeHHbIe 3aTpaTtbl Ha MOPOXHUHA 00paTHbLIHA
Peyic norawarTcsa 38 CYET MPUMEHEHUS CTaHA8PTHbLIX TapugoB Ha BHEWHHH peHc. Tak, ecnu
MOTEHUNBNTbHBIA KITMEHT MPEAnaraeT CTaBKy HUXEe 3arpyXeHHoro obpartHoro pewica, sobble
A0X0Abl, PeBbIaIIMe PAMbIE TeKyume 3aTparbl 38 peyc, Hanpumep, obecrieyeHune
TOMNIMBOM, BaroHaM# 1 T.4., BbICTYNaT HagbaBKo# K JOIITOCPOYHLIM NEPEMEHHBIM 3aTparaM. B
TaKux Cry4asax MOryT NpeanaratbCs CKUAKH, TPEBbLILAEIoUNE Pa3MEPbl KOHLIECCHOHAIbHbIX
CTaBoK.

[TepeBo3ku c obecne4eHnemM BbICOKOro ypoBHa o6paborku rpy308. [lpu nepeso3Kax ToBapos Nim
MarepranoB MOXHO 006ECreYnTb BbICOKOH Ka4eCTBO nx 06paboTku rpu MOHUXEHHbIX 3aTparax 3a
TepmMuHanbHbIe onepaynn. [JOOUTLCA 3TOro MOXHO IMOCPEACTBOM OCYLUECTBIIEHNS 1epeBo30K
rpy308 Ha Mog[oHax, MpPefBapuUTesIbHO YaKoOBaHHOW QPOPME, YTO SBNAETCA 3KOHOMMUYHBLIM M
obecneynBaer ObICTPYIO 38rpy3Ky/pas3rpy3Ky HErnoCpEeACTBEeHHO Ha IPUHaANeXalmne KIMeHTy
TPaHCropTHble cpeacTsa. [logobHasi 3SKOHOMMS Ha M3[EPXKax BrIOSIHE OnpasAblBaeT
NPUMEHEHNE KOHLJE@CCHOHAITbHBIX CTaBOK.

LonrocpoyHsie KOHTPaKTbI Ha NEepeBo3Ky HAacLiHbIX Ipy308. B psage cny4aes, Hanpumep,
Peann3aunn npoeKTa CTPOMTENIbCTBA MW MOCTABKAX ChipbA AJ1A POMBILLIIEHHOro0 O6bEeKTa,
K/THEHT MOXET rapaHTHpOBaTh PY300TIPasKy GOMbLMX O6LEMOB HACHIITHOIO rpy3a, HarpuMep
LeMeHTa, B ONpefENeHHOM MHTEPBANE BPEMEHH B TEYEHUE [/IMTENIbHOIO CPpoKa. 310 Mo3BOSIUT
CIKOHOMMUTL Ha BAMUHNUCTDETHBHBIX M IKCIUTYaTaUMOHHbLIX 3aTparax, obecrneynts 3a4en Ha
6yayuyee ¢ y4eToM NPpUMEHEHNS CKUAOK Ha8 CTaHAAPTHLIE Tapudbi.

[TocraBku rpy308 B 38BUCUMOCTHU OT CE30HHOIO CrPOCca. 3anHTEpeCcoOBaHHaA XeN1e3HOH4OPOXHAEA
cTpyktypa TRACECA MOXeT rnogaepXxmuBars B Hagnexalem suae napK BaroHoB onpenesneHHoro
TUNE Ha Clly4al pe3Koro roBLILLIEHHA CrIpOCa Ha MepeBO3Ky TOBapOB CE30HHOIO XapaKTepa,
Hanpumep, 3epHa, HHOH CellbCKOXO3ANCTBEHHOH npoaykymn. QOObblYHO, 3atparsl Ha
obcryXxuBaHne npocTanBaloLero napka BaroHOB BO BHECE30HHbIN NEPHOA NOralarlTca 3a cHeT
MPUMEHEHUA CTaHAAPTHbIX TaPUGHbLIX CTABOK Ha KOHKPETHbIN Bug npogykuymn. CooTBETCTBEHHO,
KDaTKOCPOYHBIE NNEPEMEHHbIE 3aTPaTbl H8 HEIKCyaTUpyeMsie

BaroHbl  AB/IAKTCA  HU3KUMU, rno3ToMy  nNpefgcrasrinercs  BO3MOXHbLIM  [TPUMEHEeHHne
KOHLeCCHUOHaIIbHbIX CTaBOK, WITU faXe IN0BbILLIEeHHbIX CKUGOK.

Bo3Hukator cuTyauumn, Korga npumMmeHeHue TapMCbeIX CKUAOOK MOXeT npusneyb A0MNONTHUTEMbHbIE
rpy3onepeBo3ku U TeM CaMbiM cnocobcTBOBATL NOraweHnio obumx 3artpar.
[MoBaroHHblE CTaBKW, @ TakxXe AOMNONHUTENbHbIE CKUAKU NOACYMTLIBAKOTCA HA OCHOBE CBEAEeHUW,

NPeAcTaBfieHHbIX KIMEHTOM. YKa3aHHble CBEeAeHUA KOoAUMUUMPYKTCA Ha CTaHAapTHOW
KanbkynsunmonHon TapudHon ®Popme TTT ans obneryeHus npoueaypbl noacyeTa TapudHoOM
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rpynnown. B Mpunoxenun T 1.6. npusoautca obpasel, PopmMbl, yKa3aHbl NpaBuna ee 3anofiHeHus,

UNNIOCTPUPYETCA NOACHET TapuUdHON CTaBKU Ha NPaKTUKE.

MpeanonaraeTcs, 4TO CKMAKKU (HEeNOMHbIE KOHLUECCUOHanNbHbIe CTaBKU) MOryT NPeAoCTaBNATLCA 3a
nepeso3Ky rpy308 B CTAHAAPTHbLIX TAPUMHbLIX YCMOBUSX, 3@ UCK/TIOHEHUEM AONONHUTENbHBIX YCNyr
no TpeBoBaHUIO KNMEHTA, a TakXe 3a 3PdEKTUBHYIO U KAYECTBEHHYIO 3arpy3Ky/pasrpy3Ky.

Mpunoxenue T 1.1. CETb U NMPOTAXEHHOCTbL MAPWPYTOB TRACECA
PaccrosiHue (km)

CrpaHa

YkpavHa
YKpauHa
Mongosa

Monposa
py3us
py3us
py3us
py3uns
A3epbangxaH
TypkmeHucTaH
TypkMeHucTaH
TypkmeHucTaH
KasaxcraH
Y3bekucran
Y36ekucraH
Y36ekucrtaH +
TypKkMeHucTaH
Y3bekucraH +

TypkMeHucTaH +

TapXuKUCcTaH
Y36ekucraH +
TapxXukucTaH +
Kupruacran
KaszaxcraH
KasaxcraH
KasaxcraH
KazaxcraH +
Kupruscran

[NepeceyeHue rpaHuy

AroauH-Uinbuyesck
Kyuypran-Unbuyesck
YHreHbi-KnuMeHToBo

YHreHbl-Ky4yprax
Motun-rappabaxu
Motn-Anpym
Bartymu-appabanu
Barymu-Aipym
Benyk-Kacuk-baky
Typkmenbawun-Cepxeraban
TypkmeHbawun-Dapan
Typkmenbawm-Cepaxc
AkTtay-benrey
BeiHey-YeHrenbab!
®apan-YeHrenbap!
®apan-Tepmes

®apan-LywaHbe

®apan-Ow

YeHrenbapl-Lpyx6a
Opyx6a-Aktay
AxTay-YeHrenbap!
AkTtay-bBanbirybi

940
127
270

213
362
387
387
423
503
1,225
1,362
995
422
1,847
787
406 + 194=600

548 + 194 + 71 =813

817 + 231 + 23 =949

1,771
4,141
2,524

2,846 + 324 = 3,170

Mpunoxenue T 1.2. TUMNblI BATOHOB, UCMNOJb3YEMbIX B KOPUOOPE TRACECA

Tun BaroHa

KpbiTbin

Mnatgopma

Scott Wilson

Ne [NopoxHui BO3BpaT

04/03/2004

Mpocrou
(3a 4ac)
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OTKpbITbIV BEPX 3 80 2.07
OceBown/umcrepHa 4 100 2.18
MN3oTepmMuyeckan ocb 5 80 4.60
BesbopToBbin 6 40 1.94

Mpunoxexue T 1.3. PACUEHKU 3A NMEPEMELWEHUE BAIOHA (Euro)

Twun BaroHa 1 2 3 4 5 6
MonHas craeka 0.38 0.39 0.49 0.73 0.64 0.36
Tperbs CToOpoHa 0.25 0.22 0.24 0.28 0.23 0.22

0.18 0.21 0.27 0.44 0.30 0.19

Scott Wilson 04/03/2004
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KoHueccuoHanbHas
CrpaHa KoadduumeHr
AzepbangxaH 1.10 042 0.43 0.54 0.81 0.70 0.40
ApmeHus 1.55 0.60 0.61 0.76 1.13 0.99 0.56
bonrapus 1.64 0.63 0.64 0.81 1.20 1.05 0.59
Ipy3us 1.43 0.55 0.56 0.70 1.05 0.92 0.52
Ka3zaxcraH 1.13 043 0.44 0.56 0.83 0.72 0.41
Kupruscrau 1.14(?) 0.54 0.55 0.69 1.02 0.90 0.51
Monposa 1.10 0.42 0.43 0.54 0.80 0.70 0.40
PymbiHua 1.29 0.50 0.50 0.64 0.95 0.83 0.47
TapxukucraH 1.00 0.38 0.39 0.49 0.73 0.64 0.36
Typuus 1.61 0.62 0.63 0.79 1.18 1.03 0.58
TypKMEHUCTaH ? ? ? T ? ? ?
YKpauHa 1.16 0.45 0.45 0.57 0.85 0.74 0.42
Y36ekucTaH 1.15 0.44 0.45 0.57 0.84 0.74 0.42
Mpunoxeuue T 1.4. MOWJSTNHbI 3A TEPMUHATITBHBIE YCIYTU
1) 3arpyaka/pasrpyaka, c6op/nocraeku u Onepauuu no MepeceyeHuio MpaHULb!
Tun Twn ToBapa Hopma Tun CraBka
TEePMUHaNbHbIX BblpaboTku BaroHa (Euro)
ycnyr
Tosapb! obwero
3arpy3ka/pa3srpy3ka HA3HAYeHUA/YNAKOBAHHBIE/HA 3.000 TOHH B 1.2 6.34
8aroHOB C TOBapamu 8 NOAAOCH3X/CTPOUTENbHbIE : ron > '

nakrayse/aeno

Scott Wilson

marepuansi/nec/rabapur norpysxku

04/03/2004

EavHuua

TOHH

16
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3arpyakal/pa3rpy3ka/xpan
eHve/pedpuxepaTopHbie
BaroHb!

C6op/nocTasku COOPHbIX
COCTaBOB H3 3aNacHbIX
nyTax

C6op/nocrasku rpynn
BAroHOB Ha
COPTUPOBOMHON CTAHUWK

C6op/nocrasku BaroHos 8
nopTbt

3arpy3kal/pa3rpy3ka
KOHTEWHEpPOoB B/u3
XENe3HOAOPOXHBIX
BaroHo8

n3orepmMmuseckoe
XpaHexwe

onepauuu no
nepeceyeHunio rpaxuL

Ckoponoprawmecs NpoayKTbi/48 yacos

XONOAHOMO XPaHEHUR

Cyxom v XuaKui rpy3 BHaBanky

Bce

Beco rpy3

Becb KOHTenHepHbIA rpy3

33MOPOXEHHbIA NPOAYKT

2. lNpokaT NOKOMOTUBOB

Km/Euro

3,000 TOHH B
roa

1 noe3pn B AeHb

20,000
BaroHOB B rofl

100 BaroHoB B
[EHb

30,000 TEU B
roa

He
NPUMEHAETCA

10 noeszpos 8
AEeHb

1 yac pabotsl (Euro)

OneKTpUYECcKuii NTOKOMOTUB

[v3enbHblit NTOKOMOTUB

3. MNpocton

84.1

70.7

Cm. MNpunoxenue T 1.2. no4acosble BaroOHHbIE CTABKW 3a NPOCTON

Mpunoxenue T 1.5. KANTIbKYNAUNA CTAHOAPTHbBIX TPAH3UTHBIX TAPU®OB TRACECA

NMPUMEP 1.

(Euro)

3,4

1,2,6

Bce

5,6

BCe

Texnunueckoe Ilpumeyanne Ne. | — Pykosoactso no LlenooGpazosanuio

11.79

6.20

6,80

5,60

16.73

9.00
15.00

3.00

3a 1 km (Euro)

057

0.60

MapuwpyT: MNMoTtu-Aywanbe, Tun BaroHa: 4. Oceson Tapud: NonHaa Ctaeka

Scott Wilson

04/03/2004

TOHH

BaroH

BaroH

BaroH

TEU

BaroH/peH
b

BaroH

17
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Yactb 1. NepemeuieHune

Texuuueckoe [lpumeyanne Ne. | — Pykosoactso no Lienoodpasosanuio

Mapwpytr CrpaHa PaccrosHue Craska 3a Hauwnonan. [MownuHel,
(km) BaroH KoappuumeHT BCEero
MNotu- py3us 362 0.73 1.43 377.89
appabann
Benyk Kacuk-baky  AsepbanaxaH 503 0.73 1.10 403.91
?:;X;Aea(iamu W H i
TypkmenGawn- TypKmeHucTau 1,362 0.73 1.00 994.26
®apan
®apan-Llywaxbe Y36ekucraH 548 0.73 1.15 460.05
TypKMeHuCTaH 194 0.73 1.00 141.62
Tagxukucrau 1 0.73 1.00 51.83
Beero 3,340 3,340,56
Yactb 2. TepmuHan
MecToHaxoxaeHue Tun onepauun Bcero
Mownukel
Motn MNepeceyeHue rpaHnLb 3.00
C6op BaroHos B NopT 5.60
Baky C6op BaroHos B nopT 5.60
Typkmenbawm C6op BaroHos B nopT 5.60
Oywanbe MocTtaeku BaroHoOB B nNakray3 6.20
Bcero 26.00
Yactb 3. UHdpacTpykTypa
PaccrosHue BaroH Bcero
X/[ KM Craska MownuHel
3.040 0.1533 466.03
Yactb 4. O6paboTka, KOMUCCUOHHbIE
BaroH MownuHbl
Scott Wilson 04/03/2004 18
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Craska Bcero

20.00 20.00
BAIMOHHbIE TAPU®bLI, BCEINO Euro 3,852,59
BATOHHbIE TAPU®bLI 3A KM Euro 1,15

NMPUMEP 2.
MapuwpyT: YHrexol-Lpyx6a, Tun BaroHa: 6. be36opToBbivi (KOHTENHEPHbIN).
Tapud: KoHueccmoHanbHbIv

1. MNepemeuwieHne

MapuwpyT CrpaHa PaccrosHue CraBka 3a HauwoHan. Bcero

(KM) BaroH KoadbduumeHt MownuHbl
Y3reHsi- Monposa 213 0.19 1.10 44 .52
Kyuypran

Scott Wilson 04/03/2004 19
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Kyuypran- YKpauvHa
Unbuyesck

Mneuyesck- (Mapom)
Motn

Motu- py3us
appabanu

Bewnyk-Kacuk- AzepbanpxaH
bBaky

baky-AkTay (Fpy3oBuK)
AkTay-benHey KaszaxcraH

bewnrey- Y36ekucrtaH
Yenrenabl

YeHrenabl- KasaxcraH
[pyx6a

Bcero

2. TepMmuHan

MecToHaxoxaeHue
Y3reHb!

Unbn4yesck

Motu

baky

AkTay
Opyx6a

Bcero

3. WHdpacTpykTypa

Scott Wilson

217 0.19
1,000

362 0,19

503 0,19

400

422 0,19
1,847 0,19
1771 0,19
6,845

Tun onepauumu
MNepeceyeHune rpaHulbl
C6opka BaroHoB Ha
COPTUPOBOYHOW CTaHLUK
C6opka BaroHOB B nopTy

C6opka BaroHoB B nopry

C6opka BaroHoB B Nnopry
C6opka BaroHoB B NopTy

[NocTaBka BaroHoB Ha
COPTUPOBOYHYIO CTAHUMIO

PaccrosHue

(x/g KM)
5.245

04/03/2004

1,16 27.99

744.00

1,43 98.36

1,10 105.13
1,116.00

1,13 90.60

1,15 403.57

1,13 380.23
3,010.40

[MownuHbl, BCEro
3.00
6.80
5.60

5.60

5.60
5.60
6.80

39.00

BaroH Bcero
CraBka MownuHbl

0.1533 804.06

20
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4. O6paboTKa, KOMUCCUOHHbIE

BAIrOHHbIE TAPU®bI, BCEIO
BACOHHbIE TAPU®DbLI 3A km

MPUMEP 2.

BaroH Bcero
Craska MownuHbl
20.00 20.00
3,873,46
0,57

MapuwpyT: Tepmes-baky, Tun BaroHa: 6. MonysaroH Tapud: TpeTba cTopoHa

1. NepemMeLieHue

MapwpyT CrtpaHna
Tepmes-  Y3bekucrtad
®apan

TypKMeHucTaH

Scott Wilson

PaccrosHue CraBka 3a Hauwnonan. MownuHbl,
(kM) BaroH KoahpuumeHT BCEro
406 0.24 115 112.06
194 0.24 1.00 46.56

04/03/2004 21
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®apan- TypkMeHucTaH 1,362 0,24
Typkmerbawum
Mapom 300
TypkmeHbawm-
Baky
Bcero 2,262
2. TepmuHan
MecToHaxoxaeHve Tun onepauumn
Tepmes MepeceyeHue rpaHuubl
C6opka BaroHOB Ha COPTUPOBOYHOM
cTaHuum
TypkmeH6awm C6opka BaroHoB B nopty
bBaky C6opka BaroHOB B NOPTY
Pasrpy3ka ToBapoB B nakrayse
(20 TOHH)
Bcero
3. UndpacTpykTypa
PaccrosHue BaroH
X/[ KM CraBeka
1,962 0.1533
4. Handling and Commission
BaroH
Craska
20.00
Scott Wilson 04/03/2004

1.00

326.88

1,396.50

Bcero
Craska

3.00
6.80

5.60
5.60

126.80

147.80

Bcero

MownuHbl

300.77

Bcero

MownuHbl

20.00

22
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BAIMOHHbIE TAPU®bI, BCEIO 1,865,07
BAITOHHBIE TAPU®bI 3A kM 0,82

Mpunoxenne T 1.6. KATNIbKYNTAUUA TPAH3UTHbIX TAPU®OB: OBPA3ELLbI

1. BAKA34YUK
Mmsa rpysooTtnpasutens Western ENterpriSes........miseeesss
AfApec rpy3ooTnpasuTens Thames Valley Park.

Reading, Berkshir€, UK ......ereseeees ’

HazeaHue akcneaguTopa/areHTa, pa3mellarllero 3aka3z  YepHomopckue 3KCﬂeﬂHTOpb/. .........................

A pec akcneauTopal/areHTa, pa3mellarLlero 3akas Pycrasenuc [am3uvpu.

............. . Téunucu, Npy3us

Scott Wilson 04/03/2004 23
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2. MAPTUA TPY3A

Tosap : (Cm Kopg 1) Merannunyeckune 4acru.......
EavHuua pocrasku (Cm Kop 2) TR  iisivvisiiinissiisiisimsissssinsiia
MabapuTtel W/unu macca Aawmka 1,000 x 650 x 500 cm...........

ToHHax (rpy3 BHaBanky)

Kon-Bo ALWMKOB UMK TOHHaX BHaBanky 3,240.

Tun BaroHa pa3meLLeHHoro (Cm Kog 3) KDbITHIN BAIOH. oo
(3anpawmBaemoro)

BaroH, npuHagnexawmin TRACECA TRACECA..... ..
UNK KIMEHTY

AWMKW/TOHHBI Ha BaroH 360.

Kon-Bo BaroHoB 9.

3. MAPWPYT

CraHuwms unu nopt Bve3aa 8 TRACECA (Cm Kop 4) [Toru.

CraHumsa unu noabvesaHon nyts 8 TRACECA

CraHuua unu nopt sble3na 3 TRACECA  (Cm Kop 4)

CraHuusa unu nogbesaHon nyte B TRACECA LywaHbe (CTAHUNS)......oooveececeerrecee

Paccrosinue B AzepbangxaHe (km) 503

PacctoaHune B ApmeHun (Km)

PacctosiHue B Bonrapum (km)

PaccrosHue B Mpy3un (km) 362

PaccrosHue B KazaxcraHe (Km)

PacctosHue B Monpose (kM)

PacCcTofiHne B PYMBIHUM (KM) s

Scott Wilson 04/03/2004 24
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L

PaccrosHue B Tagxukucraxe (km)
PacctosHue B Typuuu (Km)
Paccroanue B TypkMeHUCTaHe (KM)
PaccrosHue B YkpauHe (km)

Paccrosnue B Y36ekucraHe (km)

MpoTsaxeHHOCTb xene3Hblx aopor TRACECA, scero
YepHOMOpPCKHUe NapoMbl (MYHKT NPOUCXOXAEHUS/Ha3Ha4YeHUs)

Kacnuickune napombl (NYHKT NPOUCXOXAEHUSI/Ha3Ha4YeHUs)

4. YCINOBUA NEPEBO30OK

YcTaHoBneHHas/3anpawuBaemMasn aarta/BpemMs OTnpasneHns . 11.02.04

YCTaHoBNeHHas/3anpaluneaemas aara/spems npubsitus

Oco6eHHOCTH NapTum ToBapa

[ononHutenbHble ycnyru

[pyrve 3anpoch! U UHCTPYKLUUK KINWEHTa

71

1,302 # 194 = 1,000 .cccmsssmsssions

548.

3,040.

(CmMKopgs5) .. Xpynkum

(Cm Kop 6)

baKy-TYDKMEHOALUM........co.ooeeersecee.

....6ydepHbie NpucnocobneHus....

5. KANbKYNAUUA CTAHOAPTHBIX TAPU®OB

Mepemewenne no AzepbanaxaHy
MepemelleHne no ApMeHun
Mepemewenne no bonrapum
Mepemeuienne no MNpy3uu
MepemeweHne no KasaxcraHy
MNepemeweHune no KuprnscraHy
MNepemeweHue no Monaose
MepemeuyeHne Nno PyMbliHUM

MepemelleHune no TaaXUKUCTaHy

Scott Wilson

(BaroHHas craBka x KO3@. X paccT.)
(BaroHHas cTtaBka X KOa@. X paccr.)
(BaroHHas ctaBka X Ko3d. X paccr.)
(BaroHHas crtaBka x KOad. X paccr.)
(BaroHHas crtaBka x Koad. x paccr.)
(BaroHHas craBka x K0a@. X paccr.)
(BaroHHas cTaBka X Ko3@. X paccrT.)
(BaroHHas craBka x Koad. X paccrT.)

(BaroHHas cTaBka x Ko3d. X paccrT.)

04/03/2004

WU - 7 AN

R :
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Mepemewenune no Typuum (BaroHHas cTaBka X Koad. X paccrT.)
MepemeleHne no TypKMEHUCTaHy (BaroHHas CTaBKa X KO3d. X paccr.)
MNepemewenune no YkpaunHe (BaroHHas cTaBKa X Koad. X paccT.)
MepemeweHue no y36exuéTaHy (BaroHHas cTaBka X Koad. X paccrT.)
YepHOMOpPCKMe napomsil

Kacnuickue napombi

O6wwme 3aTpaThbl Ha NepemMeLleHne

TepMuHanbHble 3aTpaTbl

WHpacTpyKTypHble 3aTpaThbl

ALMUHUCTPATUBHbIE 3aTpaThl

O6wan cTouMocTb BaroHa

O6wan ctaHpapTHas CTOMMOCTb (CTOMMOCTbL BaroHa X KOs-BO BaroHOB)
CroumocTb pgononHutenbHbix yenyr (Cm Kopg 7)

O6uias CTOMMOCTb NapTUM rpy3a

6. OLLEHKA KONEBAHUA TAPU®OB

3nNacTU4HOCTb TOBapa no ueHam (Cm Kogp 8)
[lonrocpoyHble nepemMeHHble 3aTpaTbl No TUNYy BaroHa (Cm Kop 9)
KpaTkoCcpo4Hbie nepeMeHHble 3aTtpaTbl no Tuny BaroHa  (Cm Kop 9)
Kputuyeckoe/HekKpuTuyeckoe HanpasneHne nepeso3okK

Nmelowmecs UsnuuwKu BaroHoB

XapakTepucTuka 3arpy3ku/obpaboTku, UCKNoYUTENbHan
[pyrvue HecTaHaapTHbIE 3KCNNyaTaunOHHbIE XapaKTepUCTUKK
BHeWHAR KOHKYPEHTHasA cUTyaums

Kopuaop

Kon-80 aHanornyHbix NapTuim Tosapos B Byayuwiem

Scott Wilson 04/03/2004

..KDUTHYECKOE.........
...OTCYTCTBYIOT........

HEenocpeacTBeHHo
KITHEHTY cvvrsorererrre

aBTOTPaHCIIOPTHbIe

26
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MakcumanbHas ckuaka unu Hapbaska i O R smzsvavess
Pekomengyemble TapudHbie konebawms LOK: .o esisivis
lMNepecMoTpeHHaa CTOMMOCTb BaroHa (YACTble NAPOMHbIE NOWNMUHLY) ... 7,438
MNepecMOTpeHHble KpaTKOCPOUYHblE NEPEMEHHbBIE 3aTpaTbl NO TUNY BaroHa ... 486 csisssiiciniiss
YucTein BKNaA B 4ONMTOCPOYHbIE NEPEMEHHbIe 3aTpaThl S - L S ;
MpumeHeHnune cknaok/HapnbaBok (Cm Kop 10) T0/1bKO

A9 KITNEHTA.............
OnuTenbHOCTb NPUMEHEHUs CKMAOK/HanbaBok (Cm Kop 11) A0 crneynasnbHoro

VYBELOMIICHUA..........

Scott Wilson 04/03/2004 27
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TPAH3UTHOE TAPU®HOE ATEHCTBO TRACECA

TEXHUYECKOE ITPUMEYAHMUE 2

Tpanzutabie Tapudsi Traceca
IIpakTHYeckHnil KOJ NOBbIIIEHUA
CTAHAAPTOB KJIHEHTCKHX YCJIYyI HA
KeJie3HoH aopore Traceca

U3panue 1



"m Texunueckoe [Npumeyanne Ne 2 [1pakTHYECKHH KOA MOBLILLEHNS CTAHAApPTOB
KJIMEHTCKUX YCIyr Ha »ene3Hoi nopore Traceca

Mpunaraembii MaTepuan npeacTaBnseT cob0oi MTOr pa3MbilLNIEHUA KOHCYNbTaHTa U He MOXeT bbiTb
NONHOCTbLIO NMBO YaCTUYHO NPUHAT NnapTHepamu u 6eHeduumapamu EC. [ina nonyyeHus 6onee
noapobHbiX CBEAEeHUI O COAepXaHumn Aoknaaa npocbba ceasaTtbes ¢ EBponenckum Coio3oM,
MoctosnHHbiM CekpeTapuatom TRACECA nubo koHcynbTaHTamu Scott Wilson, Benukobpuranus

Scott Wilson 05/03/2004
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TexHuyeckue MNMpumeyanus TTTA

A Texunueckoe [NMpunmevanue Ne 2 [pakTueckui KO NOBbILLIEHHUS CTAHAAPTOB
’U KJIMEHTCKHUX YC/Iyr Ha skene3Hoi nopore Traceca

Cnucok TexHuyeckux MNpumeyaHunin, uapaHHbix T1 TA'

Moarotoska MNMpoekra ENTNAT

TexHuyeckoe MNpumeyanue 1.

TexHuyeckoe MNpumeyanue 2.

TexHuyeckoe NMpumeyaHue 3.

TexHuyeckoe NpumevaHue 4.

TexHuyeckoe MNpumedarue 5.

TexHuyeckoe NpumeyaHue 6.

PykoBopacTteo no ueHoobpasosanuio. U3panue 1.

Kak obecneunTb [OCTyn nepeBO34YMka B
XenesHoaopoXHylo cuctemy. Uspnanue 1.

YcuneHue Xene3HofopoXHOro MapkeTuHra B capepe
Xene3HoA0pPOXHbIX NepeBo30K. MapnaHue 1.

OueHka/npumeHeHue 3NacTUYHOCTU CrNpoca no LeHam.
W3paHue 1.

AHanu3 NnoaxoaoB 3KCNeANUMOHHOrO areHTCTBa.

MpoekT perynupyrowero gokymeHTa TTT

' TTTA npeacrasnsiet cob6on ab6pesuatypy TpaHautHoro TapudHoro Arentctea TRACECA. Kniouesasn ponb
TTTA cocTouT B NnpoBeaeHun uccnenosaHnin u Boipabotke pekomenaaumin naptiepam TTTA. [Ins Haubonee
ahhekTMBHOro ucnonb3aosanma nonoxenunn EMNTPT, nonyyeHHbie pe3ynbTaTbl HAWNKW OTPaXeHue B TeXHUYeCKux

Mpumeyanunax, nananHoix TTTA.

Scott Wilson

05/03/2004
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_ A Texunueckoe [Tpumeuanmne Ne 2 [IpakTHUeCKHI KO NOBLILLIEHUA CTAH/1apTOB
J, J KJIHEHTCKHMX YCNyr Ha xene3Hoi aopore Traceca

COOEPXAHWUE
D AV C IO B, csioisa s esussocasismsnresopsiscissnsaesseioasd SRS s eSS Ta )
1. DUNOCOMMUA KIUEBHTA.......oooveeeesresessenssessssssssssssssmsessssssssssssssssssssses :::D
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Texnuueckoe [Ipumeyanne Ne 2 [IpakTHUECKHI KOA MOBBILIEHUS CTAHAAPTOB
KJIMEHTCKHX YCIIyr Ha )kene3Ho# nopore Traceca

Mpeaucnosue

B [lpaktuyeckom Kopge copepxatcs pykoBOAAWME NPUHLUMNBI,  KOTOPbIX  AONXHbI
NPUAEpPXMUBaTLCA BCe " Xene3Hble aoporn - yyactHukn TRACECA npu ocyuwecTsneHuu
Aenosble onepauuin. CtaBut uenbilo co3paHue obuiein, ApyXeCcTBeHHOW AenoBoin cpeabl B
cucreme xenesHbix gopor TRACECA.

1. ®unococusn KnNueHTa

OcHoBHbIMK LensMu xenesHbix gopor TRACECA B MX OTHOWEHUAX C KNUEHTaMMU SBNSIOTCS
cneayoume:

e OkasaHue 6e30nacHbiX, 3hHEKTUBHBIX U HAAEXHbIX YCIYr KNUEeHTaM.

e Co3paHue LONroCPOYHbLIX  B3aUMOOTHOLLUEHUA C TeKyuuMu U noteHuyuanbHbIMU
KITMeHTaMu.

® [leMOHCTpPauua npodeccuoHanMama B OTHOWEHUSX C KIMEeHTaMu Ha BCEX YPOBHAX
KOPNOPaTUBHLIX CTPYKTYP.

e (ObecneyeHune cepBUcHbIX cTaHaapTos B cucteme TRACECA.

2. Hawwm ycnyru

TRACECA o6becneunBaer 6e3onacHble U HafeXHble Xene3HOAOPOXHblE TPaHCNOPTHbIE
yCnyru, norpy3ky u pasrpy3ky rpy3os, MH(OPMaUMOHHYIO NOAAEPXKKY KITMEHTOB, APYrve Buabl
ycnyr no TpeboBaHuI0 KNUEHTOB.

3. KommeHTapum OT nonb3oBarerneiu, cnpaBo4yHas uHpopmaums

Mbl CTPEMUMCSA BECTU perynsipHbii Avanor C HaluMu KNWEHTamu, NpuBeTCTByeM niobbie
NPeANOXEHUs C Balen CTOPOHbI, HAanNpaBneHHbIe Ha yNy4leHe OTHOWEHWNA.

TpaHautHoe TapudHoe areHtcteo TRACECA (TTTA) nubo otaen MapKeTuHra/KnueHTCKux

ycnyr CcoOTBeTCTByoWen xeneaHopopoxHon cTpyktypon TRACECA npepocrasnser
cBefeHuA No Tapudgam, ycnoBuam NepeBo3oK U T.A4.
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Texnunueckoe INpumeuanue Ne 2 [pakTHueckHit KOA MOBLILLIEHHSA CTAHAAPTOB
KJIMEHTCKHUX YCNyr Ha xene3Hoi nopore Traceca

Monyyexune cnpasoyHoOn UHMOPMauun TpebyeT onpeaeneHHoro BpeMenn, Ho He Gonee 3-x
pabounx gHewn.

KommeHTapuu, nubo 3anpocbl HeobxoauMo otcbinate B TTTA no cneayowemy appecy:
....................... , €-mail........ccco.. JITMOO NO TENEDOHY............... (HOMEP YKA3ATb NO3XE).

4. INnyHan 6e3onacHocTb, 6e3onacHoCcTb

Xenesnole poporn TRACECA o06s3yloTca rapaHtupoBaTh 6€30NacHOCTb NepeBo30K B
Ka4ecTse NPUOPUTETHON LeNu CBOEW AEATENbHOCTU B OTHOLWEHUAX C KITUEHTaMMU.

Mo nonyyeHHoMmy 3anpocy, xene3Hon poporn TRACECA npepocTaBnsiloT — HyXHYHO
nHopmauumio no ycnyram, npoexkTam MoAepHU3aumum MHPACTPYKTYpbI,
yCOBEpPLUEHCTBOBaHUIO NOABUXHOrO CocTasa 1 T.4.

Tpebosanus, npeabABNAEMbIE K NEPEBO3KAM rpy30B, NErko A0CTYMNHbI KNUEHTY NOCPEACTBOM
3MEKTPOHHBIX UCTOYHUKOB CBS3u (appec BeB-cTpaHuubl ByaeT ykasaH nos3xe).

Mpy3 ponxeH 6biTb HeobxogumbiM 06pa3om ynakosaH Ana 6e30MacHOCTU NEepeBO3OK,
NPeacTaBuUTENb XENne3HoW Aoporn 06si3aH NPOBEpUTb COCTORHUE rPY30B B MNPUCYTCTBUM
npeacTasuTens rpy300TnpasuTens.

3a pononHUTEnbHylD NNaTty XenesHas Anopora B cnyyae Heob6XoAMMOCTM NpOU3BOAWT
AononHuTensHyo 06paboTky unu obecneynsaet 6e30nacHOCTL rpy3a.

5. TpaH3uTHble Tapudbl TRACECA

KnueHTbl Nonb3ylTCA CnpaBeanvBbiM, HEAUCKPUMMHALMOHHBIM K cebe OTHOWEeHWeM npu
nepeBo3kax rpy3os B kopuaope TRACECA. Lienb TpaH3autHbix Tapudos TRACECA coctout B
TOM, 4TO6bI 06EeCNeYnTb NPUMEHEHNE €ANHON CKBO3HON pacueHKu, yaoOHON ANns TeKywero u
NOTEHUMANbHOrO  KNWeHTa, ApYyrMX 3auHTepecoBaHHbIX CTOPOH, nNpu  nNepeBo3Ke
MeXAyHapoAHbIX TPaH3UTHbIX rpy30B Yepes u B kopuaope TRACECA.

OcHoBHbIMU NpuHUMNamu TTT ABNAOTCA cneayowme:

1. TTT npuMeHseTca K MexXAyHapoAHbIM rpy30onepeBo3kam, OCYLECTBNAEMbIM Xene3Hon
Aoporon u napomamu no Tepputopun crtpan-dyneHoB TRACECA, HO € nyHKTamm
NPOUCXOXAEHUS UNN HAa3HAYEeHUN, HAaXOAALWMMUCA 3a NpeaenamMu rpaHul, OAHON Unu BCex
3TUX CTPaH.

2. OcHoBHbIMM pacueHkamu TTT BblpaxawTCa B eAuHUUaxX BaroHa NPUMEHUTENbHO K
MeXAyHapoAHO NpU3HaHHbIM BaroH/onepauuam B kopuaope TRACECA.

3. TTT pasnu4yaeTtcs B 3aBUCUMOCTU OT TUNA BaroHa.
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’m Texunueckoe INpumeyanne Ne 2 TpakTnueckuit KO MOBBILIEHHS CTAHAAPTOB

KJIHEHTCKHX YCIYT Ha Jene3Hoi qopore Traceca

I'TT penutca Ha 4 YacTun B UeNsax KanbKynauumM pacueHoK.
BanioTtHon eaunnuen TTT senstotcs Espo.

Muorne nonoxewns TTT  6binu  3aMMCTBOBaHbl M3  TapudHOW  MOMUTUKM
XEeNne3HoAOPOXHbIX ynpasneHnin CHIC n NnoaToMy 3HakoMbl KnueHTy. HeobxoammocTb ux
ucnonb3oBaHusa  obycnoBneHa TeM, HYTO  UMX  NPUMEHEHME  MOHATHO  BCEM
3auHTEepPeCcOBaHHbIM KNUeHTam.

Cekperapuat - TpaHauTHoe TapudHoe AreHtctBo TRACECA (TTTA), Kyaa AONXHbI
HanpasnATbCA NIObLIE 3aNpoCh!.

I'TT penutca Ha 4 YacTu:

i
2.
3.
4.

InHenHoe rpy3onepemMeLleHue.
TepmMuHanbHble U NepeBanoYHble onepauuu.
Mcnonb3osBaHne MHPaCTPYKTYpbl.

AOMUHUCTPAUUA U KOMUCCUOHHBIE.

B3umaHue nownuH No Kaxaomy KOMNOHEHTY Tapudos obecneymBaeT KOPPEKTUPOBKY 06LMX
3aTpaT 1 UX NPO3pPayvyHOCTb B COMOCTABNEeHUN C (PaKTU4YECKUMM COBOKYMHbIMKU 3aTpatamMu Ha
NapTuio rpy3oB Kaxporo knueHnta. [Ona nonyyenus 6Gonee noapobHbIX CBEAEHU CM.
PykoBoAaCTBO nNon ueHoobpa3oBaHuIo.

6. Kanbkynauusa tapudcos

TTT npuMeHAEeTCA Ha BCeX Xene3HOAOPOXHbiIX mapuwpyTtax - naptHepos TRACECA. Ero
npuMeHeHne no3BonseT obecneynTb eauHbll CKBO3HOW Tapud, BKKOYas NOPTOBbIE W
CyAOBblEe NEPEBO3KMN.

TTT ucuucnseTcs ANA KIMEHTOB Ha OCHOBE CBeAEeHWW, NPeaoCTaBfEeHHbIX KIUEHTOM W
noanexalwmx NoOATBEPXAEHUI0 BCEMU APYrMMU CTOpOoHaMu. ocne Toro, Kak caenaH 3anpoc,
Ha cneaywWWin OeHb Npou3BOAUTCA ucuucneHue TtapudgosB. Ecnm He BCe CTOPOHbI
cornawenuns TRACECA cornacHbl ¢ TapudoMm, ux OTBET MOXET BbiTb NpeACTaBneH B TeYeHune
3-X AHewn C npeaBapuTenbHbIM U3BELLEHUEM CO CTOPOHbI KNUEHTA.

Tapudbl UCYUCNAKOTCA HA OCHOBE CTaHAAPTHOM OPMBbI Kanbkynauum Tapudgos TTT B uensx
obneryeHus Npoueaypbl KanbKynauuu.
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’m Texnuyeckoe [Mpumeuanne Ne 2 [TpakTHueckuit KOA NOBBILLIEHHWS CTAHAAPTOB
KJIMEHTCKHMX YCIIYT Ha Jene3Hoi aopore Traceca

7. Ycrynku

MpumeHeHne TTT xapakTepusyeTcs rmbBKOCTLIO U NPeAoCTaBNeHEM CKUAOK Ha CTaHAAPTHbIe
Tapudbl. Mbkas UEeHOBas NONUTUKA NO3BONAET KMIUEHTaM 3HAYUTENbHO 3KOHOMUTL Ha
TPaHCNOPTHLIX 3aTpaTax.

B psape Cny4yaeB B YCNoBUAX NEepeBO30K rpPpy30B WM 3KCnnyatauuum C y4eToM CKUAOK
Heobxoaumo Y4UTbIBaTL:

e O6paTHyto 3arpy3Ky

py3bl, 06paboTka KOTOpbIX BbICOKOIDDEKTUBHO

[l0NrocpoYHbIe KOHTPAKTLI Ha NEPEBO3KY rPy30B BHaBanky

® ToBapbl CE30HHOro cnpoca

MoryT BO3HWMKHYTb U Apyrue cuTyauuu, koraa Tpebylotcs ckuaku. PekomeHpayetcs, 4Tobbl
KNMEHTbl cAaenanu 3anpoc OTHOCUTENbHO KOHTaKTHOW XeNne3HOAOPOXHOW OpraHu3aumu,
NpeaoCTaBunn COOTBETCTBYIOLME CBEAESHUA.

8. Bpems, 3aTpaunBaemoe Ha npoLeaypsbl

XenesHble 4OPOrv 3aTpaynBaloT BpEMA Ha NpouUeaypbl, CBA3aHHLIE C NPUEMOM 3anpocos no
06paboTke rpy30B, X TPAHCNOPTUPOBKE, BPEMEHU NOCTaBOK, Xanobamu v T.4.

py3ooTnpasuTens 0683aH nocnaTth u3selwenve 3a 10 aHen Ao OTnpasku rpy3a (ecnu peydb
He MAET O MOCTaBKax Ha OCHOBE KOHTPaKTa), C yKa3aHueM obbema NnepeBO30K B BaroHax,
TOHHaxXa, TMNa NepeBo30K, CTaHUMA OTELITUA/NPUBLITUS, MapLpyTa.

Xene3HoAopoXHan aAMUHUCTPAUMA A0NXHA NPUHATL NGO OTBEPrHyThL 3aKka3 B TedeHue 10
AHen. 3aKa3 OTMEHAETCA C yKa3aHWeMm ero npuuuHbl. Ecnu xenesHas aopora npuHUMaet
3aKa3 UNu He OTBeYaeT B TeYEHWEe KOHKPETHOrO KONUYecTsa aHen, oHa 06A3yeTCa BbINONMHUTL
BCE CBOV 0653aTeNnbCTBa nepes rpy300TNpaBuTenem.

XenesHble 4opory 0653yKTCA BbIAENUTL HEOBXOAUMOE YUCIIO BAaroHOB MUHUMYM 3a 3 AHA A0
Aatbl OTNPaBKy.

B cny4ae 3agepxku HeobxoaumMo nocnaTte NUCbMEHHOe YBEAOMMNEHUE C yKasaHueM NpUYMUH
3a4EepXKn 1 HOBOM AaTbl.
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mz Texnunueckoe [Mpumeuanue Ne 2 [IpakTHyeckui KOA NOBbLILIEHHUSA CTAHAAPTOB

ys KJIMEHTCKUX YCiyr Ha xenesnoi nopore Traceca
-

9. Bpemsi Ha nocTaBku rpy308

XenesHbie AOPOrn AONXHbLI NOCTABNATb rPy3bl B COrNacoBaHHOE BpeMsA, TO Xe camoe
OTHOCUTCA K KnNueHTam. Bpems nocrasku no kopuaopy TRACECA cneayioulee:

[loctaBka - 1 AeHb.

MepeBo3ka - 200 KM B AeHb.

Bpemsa HaunHaeTcs ¢ 00.00 cneaytowero AHA, KOraa rpy3 NPUHAT ANS TPaHCNOPTUPOBKM.
Bpems nocraeku npognesaeTtcs Ha 1 AeHb Npu nepesarpys3ke, AONONHUTENbLHOW obpaboTke
rpy3a, nepeceyeHumn rpaHuubl U TaMoxXHU. Bpema A0CTaBku Takxe NpoAneBaeTcs C y4eTom

TaMOXEeHHbIX (hbopManbHOCTEMN.

B cnyyae OTKNOHEHUS OT pAaThl MNOCTaBku HeobxoaMMO OTOoCNaTth  M3BeleHue
rpysootnpasutento. CornacosaTs pa3mepsi WTpagos 3a NPOCTON.

Mpu ycnoBuv npuema 3aka3oB Ha NOCTaBKY, Xene3Has [opora yCTaHaBNUBaeT NpUMEpPHYIO
paty u spems npubbitua rpysa. Mo npubbiTvu rpy3a MECTHas Xene3HOAOPOXHAas CTaHUMA
ob6a3aHa n3secTuTb 06 3TOM nonyyartens.

10. Ycnosus nepeBo30K

Ycnosua nepeso3oK nognexart yHudukauum B pamkax TRACECA. Otn ycnosus nonxubl\’
6biTb NPUEMNEMbIMU ANA BCEX KIMEHTOB C YYETOM MakCUManbHOro WCNoMb30BaHUs | |

l

3NEeKTPOHHbIX CPEeACTB, BKNoYas Beb-canT u oH-naH MNonb3oBaTtens. /

o

11.  [JokymeHTauus

B pamkax TRACECA Ha nocnepylwem a3tane nNpPUMEHAETCA eauHan TpaHCnopTHas ;
HaknagHas, NnpM3HaBaeMas BCEMW 3aUHTEPECOBAHHbIMU XeNne3HbiMU A0poramMu, NopToBbIMU "4
M CYAOXOAHBIMW ynpaBneHnsMun. A

12. pouenypa paccMoTpeHus xanob

Knioyeson uenbto xenesubix gopor TRACECA sanseTtca noanepxXaHue KOHCTPYKTUBHbIX
OTHOWEHWUI C KNUEeHTaMK, YCTPaHEeHU CUTyaLunn, Bbi3bliBaKOLWKUX UX HEL0BOMLCTBO.

NMwbon knuent TRACECA, nonaraiowuin, 4TO0 C HUM Hecnpasegnueo obownuck, nubo
ycnosusa Koaa 6binv HapyLweHbl, A0NXEH B NEPBYI0 o4epeb CBA3ATbCA C COOTBETCTBYIOLLEN
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’m Texuuueckoe [Npumeuanune Ne 2 [IpakTHUECKHI KO/ MOBBILIEHUA CTAHAApPTOB
KJAMEHTCKHX YC/yr Ha jKkene3Hoi aopore Traceca

, e

3aMHTEPECOBaHHOM CTPYKTYpOW U MONLITATLCA pewuTs npobnemy. Mpu HEBO3MOXHOCTH, B
Aeno moxet BMewaTscs TTTA. Huxe npuBOAATCA AeTanu 3Toi npoueaypsbl:

ITTA noarsepxaaeT akT nonyyeHus xanobbl, 0683yOTCA paspelunTs ee CBOEBPEMEHHO U
cnpasegnueo. Xanobbl  AONXHbI  TwaTtenbHbiM 06pa3soM  aHanuM3uMpoBaTbCA, Mpu
HeobxoAMMOCTN Heo6X0AMMO NPOBECTU pPaccnenoBaHue.

Xanobbl Heo6xo0AMMO paccMaTpuBaTh BOBPEMSA, YETKO PaA3bACHAS KNUeHTam obssatensHoe
UX pelueHue.

TTTA o06s3yetca nNpou3BOAUTL MOHUTOPUHI W OLEHKY pe3ynbTaToB paccnefoBaHus,
Ha3Ha4yaTb KOOPAUHATOPA, OTBETCTBEHHOIO 33 YPerynmpoBaHue CUTyaumu.

Mo 3aBepuweHnn paccnenoBaHus KoopauHaTop 06A3aH COCTaBUTb NUCbMEHHBLIN OTYET NO
pe3ynbTatam paccnenoBaHusa U NpeacTtaBuTh ero 3auHTepecoBaHHbIM CTOPOHAaM.

13. OTBeTCTBEHHOCTb

Xene3Has fopora HeceT OTBETCTBEHHOCTb 3a:
® YTepw
® [lospexpeHue

¢ [IpesBblleHVe TPaH3UTHOrO BpeMeH MexXay NPUEMOM rpy3a U 4OCTaBKOM.

OcHoBaHue ana CMAr4YeHus OTBETCTBEHHOCTU:
® [lo BUHE YyNONHOMOYEHHOro nuua
® BHyTpeHHun gedekT rpysa

e O6cCToATEeNLCTBA, KOTOPbLIX Xene3Has Aoporas He Morna u3bexats U nocneacTsus
KOTOpbIX 6biNa He B COCTOSAHUM NPEAOTBPaTUTD.

B cnyyae HapyweHus yCrnoBui NEPEBO30K KMEHTY HaanexwuT NonyyYuTb KoMnewcauuo. B
Ycnosusix MepeBo3ok coaepXartca NPUHLUMNBI KanbKyNauum KOMNEHCaumMm KImeHTy.

TRACECA cTtpemutcs yHuduumposaTb npoueaypy KOMNeHcaumin; MMHUManbHbI YPOBEHb U
ONepaTUBHOCTL NNarexemn AONXHbl OTPaxaTbCs B AOKYMEHTaX.
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—- /4 Texnunueckoe [Mpumeuanne Ne 2 [IpakTHueckui KOA NOBLILIEHHA CTAHAApPTOB
1 ] j KJIMEHTCKHMX YC/yT Ha JKesne3How aopore Traceca

14. KoHdpuaeHUManbHOCTb

XenesHbie aoporn 06S3YITCA HEe pa3rnawartb KOHMUAEHUManNbHbIX CBEAEHW TpeTbew
CTOPOHE, 3a UCKIKYEeHWeM Cny4as, Koraa:

® UHdopmauuma yxe n3sectHa LWnpokon nybnuke.
e 370 06ycnoBneHo puanyeckumm oba3aTenscTBamu.

® [lonyyeH 3anpocC CO CTOPOHbl KOMMETEHTHOM CTPYKTypbl, Hanpumep, MuHuctepcTea
Tpancnopta, Cekpetapnata TRACECA u T.A4.

e [lo TpeboBaHuIO KNUEHTa

XenesHble [OpPOrM HaAEKTCA Ha TO, YTO UX KIUEHTbl TakKxe GYAYT npuaepxuBaTbCca
NPUHUMNOB KOHMUAEHUMANbHOCTH.
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Texnunueckoe [Npumeuanune Ne. 3 MapkeTuHr

Mpunaraembliit MaTepuan npeacrasnseT coboM UTOr Pa3MbILLNIEHUS KOHCYNbTaHTa U He MOXeT BbiTb
NONHOCTBLIO NMB0 YaCTUYHO NPUHAT napTHepamu u 6eneduumapamu EC. [ins nonyyeHus 6onee
noapobHbIX CBEAEeHWN O coaepXaHuu aoknaaa npocbba ceasaTtbea ¢ EBponeickum Coo3om,
MocTtosHHbIM Cekpetapuatom TRACECA nubo koHcyneTanTamu Scott Wilson, Benukobpuranus
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Texnunueckoe Ilpumeyanne Ne. 3 MapkeTunr

TEXHUYECKUE NMPUMEYAHUA TTTA

Cnucok TexHuueckux MNpumeyanuit, nsganHbix TTTA'

Moarotoska lMpoekra EMNTMAT

TexHuyeckoe MNpumeyanue 1.

TexHunyeckoe MNMpumevanue 2.

TexHuyeckoe MNpumeyanue 3.

TexHuyeckoe MNpumeyarve 4.

TexHuyeckoe Mpumedanue 5.

TexHuyeckoe NpumeyaHue 6.

PykoBoacTBO no ueHoobpasosanuio. U3panuve 1.

Kak obecneuitb [A0OCTyn nepeBo34Mka B
XEne3HoAOPOXHYIo cuctemy. Napaxue 1.

Ycunenve Xene3HoaopoXHOro MapkeTuHra B cepe
Xene3HoAOpPOXHbIX NepeBo30K. N3paHue 1.

OU,EHKa/I'lpVIMeHeHVIe ANAacCTU4YHOCTU CnNpoca No ueHam.

WN3paHwne 1.
AHanu3 noaxoa0B8 3KCNeAULIMOHHOIO areHTCTea.

MpoeKT perynupytowero agokymeHTa TTT

' TTTA npencraensier co6oi a66pesnatypy TpanautHoro TapudHoro Arentctea TRACECA. Kniouesas ponb
TTTA cocTouT B NpoBeAeHUM UCCNeAoBaHUi 1 BbIpaboTke pekomeHgaumn naptHepam TTTA. [ins Hawbonee
aPekTMBHOro ncnonb3osauus nonoxennn ENTPT, nonyyeHHbie pe3ynbTaTtbl HAWNKU OTPaXeHue B
Texunueckux Npumevanmsax, nagaHHbix TTTA.
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Texnunueckoe [Ipumeuyanne Ne.3 ~ MapkeTunr

COOEPXAHWUE

1. BBOROHME: ..ooosvivissssssssssissssisssssassnsssssnnssssssnnosoess A L
2. CTpykTypa ¥ pamMKku MapKeTUHIOoBbIX YCAYT TTTA....civiiiiiiiiiiiiniiinirincesanaen
3. O3HaKkoMMneHue C eBp0a3maTCKUM TPAH3UTHBLIM PBIHKOM.....o.viuiiiiiicnsnenssacasanes

4. AHanu3 cocToiHUA TPaH3UTHbIX NepeBo30K TRACECA...........coiviviviviiicinnnnn.

5. O3HakoMneHue ¢ AeATeNIbHOCTLIO MPOMbILWIEHHOrO U KOMMEp4ecKoro

CORTOPOB CTPAH TRACECA. ...sicaiinuimaniissiisisisisaimsssvisnsesssisvshiasagigssvivioanins
6. U3yyeHue KOHKYPUPYIOLWMUX BUAOB MEPEBO3O0K...uuuiieririnrsssassasarssssssssssassssssnnas
7. NMporHo3upoBaHue Xene3HOAOPOXHbIX TPAH3UTHBIX NEPEBO30K.....ccurrerrerreanss
Mpunoxexune T.3.1. COOP AAHHDBIX U MOHUTOPMHT ...ccivviiuiiiiirierieresisinssssssssssessannes

335 COOD ZIMMHBIX  conasinmnormmioneassnmeronsnuamisasssssssnsnnscmssiisuntssammsseanassssnsstmssmose

3.1.2. MOHUTOPUHI

MOMITOPMMTE. . oo c0s oo osisisssisssssiinnsmisinsiimvmssrisssnssiaissisnsmssinr s snsasssasssasa s sRvIs

Mpunoxexue T.3.2. EBPOA3UATCKUE XENE3HOAOPOXHbLIE TPAH3UTHDLIE

YOI W ciiicoivsnsnininyivemnmmnsssssssonesesnesvapnssassnues srassass s

MNpunoxenue T.3.3. EBPOA3UATCKUE XEJIEBHOAOPOXHbIE TPAH3UTHbIE

NEPEBO3KM..occcsiimsmsnunsamimminssasmmmmmisns saieansisvasisisrasimasvs

Mpunoxexwue T.3.4. MIPOrHO3UPOBAHUE XEJIESHOAOPOXHbIX
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1. BBegeHue

CneanyetT noOAYEpKHYTb, YTO B HOBbIX Tapudax Halwnu OTpaxeHue Uu3MeHuBLUUECH
reononuTUYecKue yCnoBus, (hakT BOSHUKHOBEHUA KOHKYPUPYIOLLEro TPaHCNOpPTHOrO pbiHKa
8 kopupope TRACECA. lNpeaycmoTtpeHHan pamkamu TTT rubKoCTb NO3BONSET XeNne3HbiM
noporam TRACECA 6biCcTpPO ¥ OnepaTMBHO pearupoBaTb Ha W3MEHEHUs Ccrnpoca Ha
MexAyHapoaHble (hpaxToBblie yCnyrm B €BpPOa3vaTCKOM TPaAHCNOPTHOM Kopuaope, Ha
3KOHOMMUYECKME W TexHu4eckue npeobpa3oBaHUs B HOBOM TPaH3UTHOM CEKTOpe,
OPUEHTUPOBAHHOM HA PbIHOYHbIE OTHOLLEHUS.

Mpeanocbinkon ocyulecTeneHus adeKTMBHON LIeHOBOW CTpaTerm B pamkax TT T saBnseTcs
rny6okoe NOHWMaHWEe U BCECTOPOHHAA OCBEAOMIIEHHOCTb O COCTOSHUM PbIHKA TPAH3UTHbIX
ycnyr B €BpOa3naTtckoMm peruwoHe, B uenom u kopupope TRACECA, B 4actHoctu. B
HaCTOSLWEM TEeXHUYECKOM NpUMEYaHWM LaEeTCA XapakKTepucTuka Tex obnacrten, B KOTOpbIX
mapkeTuHroson rpynne TTTA cneayetT npoBOAWTL 3IKCNEPTU3Y, BbLIABNATL Tekylwue
NUCTOYHUKKN CBEAEHWUI NO AaHHOMY BOMPOCY.

2. CTpyKkTypa u paMKu MapKeTuHrosbix ycnyr TTTA

B nonrocpouHoi nepcnektuse TTTA nnanupyet pa3pabortatb cobcTBeHHy0 6a3y AaHHbIX,
pacwuvpute umerowmecs ceeaenuns. B MNpunoxernun T3.1 nokasaHbl paMKu U coaepxaHue
pPasnuyHbIX TUNOB AA@HHbIX, nognexawmx cbopy, MOHUTOPUHTY W aHanu3y Npu U3yYeHuu
COCTOSIHUA PblHK@ U LUeHoob6pa3oBaHus. YKasaHHOW rpynne Haanexur, B Nepseyio oyepenb,
AonxHbiM obpa3oMm KnaccuuumpoBaTb CTaTUCTUNMECKUE [aHHble, COo3[4aTb CUCTeMy
MOHUTOpPUHra. MHOrve u3 3aTmx AaHHbIX 6yayT HenocpeACTBEHHO CBA3aHbl CO CTpaHamu
TRACECA, noctynaTtb u3 COOTBETCTBYIOLMX CTPYKTYP U OpraHu3aumin atux crpaH. OgHako,
cbop AaHHbIX, TakuxX, Hanpumep, Kak oueHKka O6bemMOB NEepeBO30K B KOHKYPUPYIOLMX
TPaH3UTHBLIX Kopuaopax, notpebyer HedopmanbHOro noaxoaa K  uWHGOpmauuu,
nocTynatolien, BO3MOXHO, U3 Pa3HOPOAHbIX UCTOYHUKOB M CTPYKTYp. Kak oxupaercs,
HaKonneHHble AaHHble ByayT NOCTOAHHO 0B6HOBNATLCA TTTA NO Mepe U3MEHEHUA CUTyauum
1 npuobpeTteHns Heo6xXoaMMOro onbiTa.

B paspenax 3.3.-3.6 paHa xapakTtepuctuka TpeboBaHUAM npeabsBNsemMbiM K cbopy
AaHHbIX; B pasgene 3.7. npeanaralTCA BapuaHTbl NPOrHO3MPOBAHWUA TPaH3UTHbIX
NepeBo30K, OCHOBaHHbIE Ha aHanu3e npeablayWnx AaHHbIX.

3. O3HakomneHue ¢ EBpo-A3MaTcKuM TPaH3UTHLIM PbIHKOM

WHdopmaumonHble Tpebosanna. Cotpyanukam TTTA cneayeT TwartenbHO O3HaKOMUTLCA
CO CTPYKTYpPOW WM NPUHUMNOM AEATENbHOCTU pPblHKa XEeNne3HOAOPOXHbIX YCnyr mexay
Esponovt n JansHum Boctokom. Peub npetr 06 obbemax u coctaBe TPaH3UTHOro rpyaa,
CTPYKType B3uMaembix TapudoB, 3KCNNyaTauMOHHbIX pacxoAax B KOHKYPUPYIOLWMX
TPaH3uUTHbIX Kopupopax. B lMpunoxenun T3.2 copepxutcs Tabnuua KOHKYPUPYHOLWMX
XENe3HOAOPOXHbIX TPAH3UTHbLIX €BPO-a3uaTCKUX MapLIpPYTOB C yKa3aHWeM pacCTaHun u
CpefHero TPaH3uTHOro BpemeHu, obLien XxapakTepUCTUKON KOHKYPUPYIOLWMX OTHOLWEHUN C
kopugopom TRACECA. TTTA cnegyeT BeCTU Y4YeT AaHHbIX OCHOBHbIX €BPOMNENCKUX W
MeXAyHapoAHbIX rpy3ooTnpasuTtenen. Mpu aToM cTaBuTCa Uenb co3gatb 6a3y AaHHbIX Nno
noTeHunanbHbIM NepeBo3KkaM B cucteme xenesHbix aopor TRACECA.
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Tekyuine ncTtouHuku undopmauuun. B pape cnyyaes Heobxoaumyro MHEPDOPMALMIO MOXHO
nonyYuTb U3 rOCYAAPCTBEHHbIX WCTOYHUKOB, Hanpumep, nybnukauuin Tapudos
KOHKYPUPYHOLMUX XENe3HOA0POXHbIX KOMNaHun. [lpyrue aaHHble, Hanpumep, 0 (hMHaHCoOBOM
CTOPOHE AEATENBHOCTU XENe3HOAOPOXHBIX KOMNaHu u o6bemax NepeBo30K, MOXHO Takxe
nony4ute 6e3 ocobbix npobnem. C ApyroM CTOPOHbI, HEKOTOpble AAHHbIEe, Hanpumep, O
XENe3HOAOPOXHbIX 3aTpaTtax MOryT HOCUTb KOH(MUASHUMANbHbIA XapakTep W OKa3aTbCA
BOBCE HEAOCTynHbIMU. B 3Tux cnyyasx Heobxoaumo npuMeHsTb rubkue noaxoab,
BHUMATENbHO NPOCNEeXuBaTb CBEAEHWUs, COAepXalMecs BO BHEWHUX WCTOYHUKAX,
Hanpumep, B nNpodeccuoHanbHbIX XypHanax, B 4acTtHocTn, u3 «Railway Gazette
International», BbIBOAOB, COAEPXALLUUXCA B UCCNEQOBAHUAX MeXAYHapOAHbIX (PUHAHCOBbLIX
areHTcTB. Kpome TOro, MOXHO npPOBOAUTL KOHCYNbTauuu C MeXAyHapOoAHbIMU
3KCNEeAUUMOHHbIMU  OpraHu3aumamy, dyHkumMoHupyrowmmn B ctpadHax TRACECA. B
Mpunoxexun T3.1 coaepXxuTca pacluMpeHHble AaHHbIEe NO eBPO-a3uaTCKOMY PbIHKY.

4. AHanu3a TpaH3uTHbIX nepeBo3ok TRACECA

WHdopmaumrorHble Tpebosanua. Tekylwme AaHHbIe NO TPaH3uTHbIM nepeso3kam TRACECA
HOCAT OrpaHU4eHHbIN XapakTep U He NpeTeHAYIT Ha 06CToATeNbHBLIN aHanu3. B YacTHOCTH,
peaxko NPOBOAATCA Pa3nUuYUa MeXAy TPaH3UTHbIMU U APYrUMK BUAaMu nepeso3ok. B atom
cmbicne, TTTA cneayeT co3aaTbh CoBpeMeHHy 6a3y AaHHbIX MO TPaH3UTHLIM NEPEeBO3KaM,
BKNIOYAs CBEAEHUN O XapakTepe rpy3a, obbemax, NPOUCXOXAEHWU, MECTO Ha3Ha4YeHuu,
TUNax saroHos U T.4. B Mpunoxexnun T3.3 aaH KpaTkui 0630p TPaH3UTHLIX NEPEBO30K Ha
OCHOBE OrpaHu4YeHHbIX ceeaeHu. Lienb co3panma 6a3bl AaHHbIX COCTOUT B TOM, 4TOObI AaTh
BO3MOXHOCTb cneuuanuctam TITA B cepe MapkeTuHra npoaHanuauvpoBaTtb Crny4vau
NepeBO30K OTAENbHbIX NapTUl rpy3a, OnpefenuTb BEeNUYMHY OTKITOHEHUS OT TeKyllero
YPOBHS NEpeBO30K U TEM CaMbIM yKa3aTb NyTU MakCUMU3aLMKN YUCTbIX A0XOA0B OT TEKYLUX
TPaH3UTHbIX NEPEBO30K, NPUBMEYL HOBbIE 06 bEeMBI.

Tekyuine ncrodHukn nHdopmaummn. UctouHmkn opmmposanns 6a3bl AaHHbIX B KOpuaope

TRACECA HOCAT BHYTPEHHUW XapakTep, YTO HamHoro obneryaetr nony4yeHue
COOTBETCTBYIOLMX CBEAEHUN U3 oPULManbHbIX UCTOYHUKOB NPU HaNU4Mu COTpyaHUYEeCTBa
MeXAy HauuoHanbHbIMKU XenesHoaopoxHbiMu ynpasnenHnamm TRACECA #u mecTHbiMU
akcnegutopamu. B [Mpunoxenun T3.1 copepxatca TpeboBaHus, npeabsBnsemMblie K
AONrocpoYHbiM nepeso3kam B kopuaope TRACECA.

5. O3HakoMneHue C NpOMbILNEeHHbIM U KOMMEepYeCKUM CeKTopamu CTpaH
TRACECA

UHudopmaumoHHble Tpebosanusa. Cnpoc Ha ppaxTtosbie yenyru TRACECA 3asucut rnasHbIM
obpa3zoM OT pa3maxa 3KOHOMUYECKOW W KOMMEPYECKOW AEATENbHOCTU B peruoHe.
Heobxoaum yyeT [ONrOCPOYHOro 3KOHOMUYECKOrO NNaHUpPOBaHUA U Pa3BUTUA, HACYLHbIX
TpeboBaHuih NPoON3BOAUTENEN, UMNOPTEPOB U IKCNOPTEPOB. MNaHUpyOTCA 3HaYUTENbHbIE
UHBECTUUMN B HEMdTAHYID NPOMbIWNEHHOCTL B 6nuxanwee 10-netme C  y4yeTom
BO3pacTaloWEro Cnpoca Ha NepeBO3KU CTPOUTENbHBLIX U NPOMBILWIEHHbIX MaTepuarnos u
obopynosaHus. Cneayet OTMETUTb, YTO CTPYKTYpa pPerMoHanbHbiX TPAH3UTHBLIX NepeBO30K
NOCTOAHHO MEHSIETCH, NOMBMSAITCA HOBble BUAbI TOBApPOB, UMeWMX Oonbluyld unu
MEHbLUYID CTpaTeruyeckylo BaXHOCTb. BaxHo B 3Ton cBA3W, 4Tobbl TTTA OnepaTtusHO
pearvpoBana Ha BO3MOXHbIE U3MEHEHUA CNPOCa, afeKBATHO MEHSNa NPOBOAUMYIO NTUHUIO.
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M€ VUCTOYHUKU WUH Mauuu. NctouHnkn cdopmuposanus 6a3bl AaHHbIX B KOpuaope
TRACECA HOCAT BHYTPEHHWIN XxapakTtep. [lonyyeHue cBeaeHWe no  AO0NTOCPOYHBLIM
NPOEKTaM BO3MOXHO 13 MuHuctepcts ctpaH TRACECA, aesTenbHOCTb KOTOPbIX CBA3aHa C
3KOHOMUYECKUM NNiaHMpoBaHUEM, U3 HeTAHbLIX KOMNaHUN, 3a4eNCTBOBaHHbIX B permoHe. B
3TON CBA3U COTPYAHUKOM MAapKETUHIoBbIX CNyX6 Heo6X0AUMMO MATU B HOMY C MEHSIIOLLENCA
MEeXAyHapoaHO# 06CTaHOBKOW, yuuTbiBaTb Nobble BO3MOXHbIE NajeHus Cnpoca,
Hanpumep, Ha xnonok B KOxHonm EBpone, BHMMATENbHO cCneguTb 3a MEXAyHapoaHOM
NPeccon n KOMMep4eckon nurepatypoin. Kpome Toro, Heo6xoaMmMo noaaepXmusarh TECHbIe
CBA3KW C MECTHbIMU 3KCNEAUUMOHHBIMU  OPraHu3auuaMK,  3KCNOPTHO-UMMOPTHLIMU
areHTCTBamu, OCHOBHbIMM npoussoautenamu. B lNpunoxenun F3.1 copepxarcs
3KOHOMUYECKME U KOMMEpPYECKUE AaHHble NO A0NrOCPOYHbLIM NEPEBO3KaM.

6. N3yyeHne KOHKypUpYIOLMX BUAOB NEepeBo30oK

UHdopmaunoHHble  TpeboBanusi. CotpyaHuku  TTTA  AONXHbI  yAenuTb
NepBOCTENEeHHOe BHUMaHWE aHanu3ly CUTyauum C KOHKYPUPYIOWMMK MepeBo3Kamu no
OpYrMM  eBpOasvaTCKUM XEene3HOAOPOXHbIM MaplwpytaMm. Bmecte ¢ T1eMm, Henb3s
UrHOPMPOBaTbL PACTYLLYI0 KOHKYPEHTOCNOCOBHOCTL aBTOMOOUNBbHBIX TPAH3UTHBLIX NEPEBO30K
B8 kopuaopeTRACECA. Peuyb maet o He LeHOBbiXx (haktopax, Hanpumep, O NpOABNEHUU
6onbwon rMBKOCTU AN YCTPaHEHUS 3aepXeK Ha MNOrpaHuyYHbLIX fnepexoaax, NnocTraskax
rPy30B HENOCPEACTBEHHO 3aKa3uuKy W T.4., KOTOpble MOXHO YCMewHo pewaTtb cKopee 3a
CYET TMOBbLIWEHUA KavyecTBa Xere3HOAOPOXHbIX YCNyr, Y4eM nNpuUMEHeHus TapudHoOM
nonutuku. CotpyaHukam TTA cneayeTr BCECTOPOHHE M3YYWUTb CTPYKTYpPY @BTOMOGMMbHbLIX
NepeBo30K, XapakTep onepauui B perMoHe U TEeM CaMbiM  BbiSBUTb MUCTOMHMUK
NOTeHUManbHON KOHKYPEHUMM W MPUMEHUTH COOTBETCTBYIOWME LEHOBblE Mepbl Ans
3a/1eCTBOBAHUA XENe3HoAOPOXHbIX nepeBo3ok. B [lMpunoxenun F3.1 npeacrasneHsb
CBefeHWA O CTPyKType napka aBTOTPAHCMNOPTHbIX CpeacTs, obbemax W cocrase
rpy30nepeBo30K, WX MPOUCXOXAEHUM N MEeCTe Ha3Ha4YeHWUs, pacueHKax W noLwuHax,
3KCNnyaTauMoHHbIX 3aTpatax. Henb3s urHopupoBaTh rpy3onepeBo3ku no Bonro-LoHckomy
KaHany, KOTOpblA, HeB3uWpas Ha cepbe3Hble HeyaobcTBa, 0CO6EHHO B CBA3M C €ro
3aKpbITUEM B 3UMHUIA NEepuoa, SABMNAETCA BaXHbIM KOPUAOPOM TPAH3WUTHBLIX NEePEeBO3OK,
BK/IO4aRA TPaHCNOPTUMPOBKY TPy6onpoBoaos, HedhTemaTepmanos, XJ1onka u T.4.

Tekywine UCTo4HMKK nHdopmaumm. HakonneHme AaHHbIX No aBTOMOOUNbHLIM NEPeBO3Kam
NPeACTaBNAeTCA [AO0CTaTOMHO CINOXHOW 3ajaden, yuYuTbiBas TO OBCTOATENbCTBO, YTO
CTPYKTypa OTpacnu XapakTepusyeTCsi HanuyMeM MHOMOYUCNEHHbIX Menkux, O0O6bl4HO
4acTHbiX, eanHuy. B GonblumHCTBE CnyyYaeB onepaTopbl HE BeayT Kakux-nubo 3anucen,
NWWb HEMHOTUEe U3 HUX UMEIDT npeacTasneHue 06 3KCnNyaTaumoHHbIX pacxogax. [daxe B
TEeX Cnyvanx, Koraa onepatopbl BeflyT COOTBETCTBYHLIME 3anucu, OHUM He BCcerga rotosbl
NpeacTaBuTb UX Ha PacCMOTPEHUE U3-3a KOHKYPEHTHbIX coobpaxeHuin. OgHako, AaHHbIe O
pacueHKax MOXHO MonyyuTb U3 GUpXeBbiX KOTUPOBOK. TaMOXEHHbIE CBEAEHUNA XPaHATCA Ha
NOrpaHuyHbIX NOCTax, OA4HaKo, MoMb3bl OT HUX Mano: (UKCUMPYeTCA KONMU4YecTBO
KOHTEMHEepOoB, NepeceKkawmx rpaHuly, HO He ux copepxanue (B lMpunoxeHun F3.1.
coaepxarcs HoBble TpeboBaHUA K BEAEHUIO 3anucen No rpy3onepeBo3kam Ha NnorpaHuYHbIX
nocrax). B wuHdopmMaunoHHoM nnaHe 6onee UeHHbIMU NPEeaCTaBNsalTCA AaHHble O
PeruoHanbHbIX 3KCNeAULUMOHHbIX areHTCTBax, KOTOpble 4acTO MCMONb3YKT TPaHCMNOPTHbLIE
CpeacTBa He ANA TPaH3UTHbIX NepeBO30K. M3 cneuunanbHbIX UCCNEeaoBaHWA UMM OTHETOB
MeXAyHapoAHblX  areHTCTBa  MOXHO  NONyYUTb  CPaBHUTENbHbIE  AaHHble 06
3KCNNyaTauMoHHbIX 3aTparax.
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7. NporHo3npoBaHue Xene3HoA0POXHbIX TPAH3UTHbLIX NepeBo30K

Ha ocHoBe aHanu3a AaHHbiX U CBEefleHWW, YKa3aHHbIX Bbille, MapKeTUHroBbi NepcoHan
TTTA 3aHMMaeTca NpPOrHO3UPOBaHUEM XEeNe3HOAOPOXHbIX TPaH3UTHbIX NEepeBO30K No
kopuaopy TRACECA. NoapobHoe NporHo3nposaHme rpy3onepeBo30K U TOHHaxa rotoBuTca
3a 3 ropa Bnepen C yka3aHUWeM NepcnekTUBHbLIX MMaHoB 3a 5 net snepen. B nporHose
DONXHbI COAEpPXaTCA CBEAEHUA O HanpaBneHun ABUXEHUSA NO KaxaoMy Buay TOBapoOB,
NOCKONbKY AaHHbIA (haKTOp ABNSAETCA BaXHbIM C TOYKU 3peHua opMupoBaHua rmbkoro
ueHoobpasosanua. MNporHo3npoBaHne ABNAETCA BaXHbIM MHCTPYMEHTOM (hOPMUPOBaHUA U
peanu3aumn rvbkoW UEHOBOW CTpaTerMn, BbIABNEHWE BO3MOXHOCTEN BO3MELEHUA
n3nepxek npoussoacrtea. B lMpunoxenun F3.4. npuBoautca obpasey NporHO3vpoBaHUA
(HacToswan Tabnuua umeetca Ha CD-spreadsheet form ¢ ykasaHuem Bcex copmyn Ans
obneryeHus paboTbl).

Opyrym BaxHbiM (DAKTOPOM, KOTOpoe HeobXoAuMO nNpPUHUMATL BO BHUMaHWE NpU
NPOrHO3MPOBAHUN TPAH3UTHLIX NEPEBO30K, ABNAETCA LEHOBas 3NacTUYHOCTbL cnpoca no
MEXAYHapOAHbIM XEene3HOAOPOXHbIM TPaH3UTHbIM ycnyram. [JaHHbii BONPOC ABNAETCA
OTAeNbHON Temoii, pa3paboTaHHON B cneuuansHom TexHuyeckom Mpumedanum.?

Ilpunaoxenne T3.1. CBOP JAHHBIX ® MOHUTOPUHI
3.1.1. C6op aaHHbIX

OpPeKkTMBHOCTL ’MOKOIA LEHOBOW CTpaTern XenesHoaopoxHbix nepeso3ok TRACECA Bo
MHOIOM 33BUCUT OT CTENEHW U KayecTBa AaHHbIX, KOTOPbLIMU pacnonaraeT MapkeTuHrosoe
ynpasnenve TTTA. UMeowmecs B HacToslEee BpPEMS [aHHbie HOCAT OrpaHUYeHHbIV
Xapakrtep, He Bcerga OTNMYAalOTCS TOYHOCTBIO, YacTo MNPOTUBOpPEYaT TeM CBeAeHUsM O
KOHKYPEHTHOW TPaHCNOpPTHON cpeae, KoTopbiMu pacnonaraetr TRACECA.

Llenb HacTosiwero MpunoxeHus cocTouT B BbIpaboTKe HOBbIX A@HHLIX U MeToaos cbopa u
MOHWUTOpUHra ceefeHui, obpabaTbiBaeMbiX MapKeTUHIroBbIM ynpasneHuem TTTA B pamkax
noaaepxku rubkon ueHosow ctpatermn. [puBeAeHHble HUXe AaHHble AenaTtca Ha 3
OCHOBHbIX TUNa. BHyTpeHHWe AaHHble NOCTYNaT U3 UMEIOLMUX UCTOYHUKOB - CTPaH-41eHoB
TRACECA, no atoi npuunHe He coctasnsieT ocoboro Tpyaa ux Hakonnexue. MNpu Hanuaum
COTPYAHUYECTBA MEXAY 3auHTepecOBaHHbIMU OpraHu3auusaMu U CTpykTypamu. BHewHue
AaHHbIe MOCTYNaT U3 PasnUyHbiX UCTOMHUKOB APYrux CTpaH - He uneHos TRACECA. Mo
3TOM MNpUYMHE UX CIMOXHO Hapnexawum obpa3oMm pasmewarb, K TOMy Xe
3auHTEepeCcoBaHHbIE CTPYKTYpbl BeCbMa HeoxoTHO npepoctaensioT TRACECA tpebyembie
CBEAEeHWUs,, CKOopee BCero Mo KOHKYPEeHTHbIM coobpaxeHusm. B cBeTe Cka3aHHOro
NpeacTaBNAeTCA HepeanbHoW pa3paboTka TOYHOW, CTPOro BbiBepeHHON 6a3bl AaHHbIX, B
3TOM Ccny4ae BO3MOXHO nNPUONU3UTENbHLIE OUEHKW, HETOYHOe NpOrHo3vposaHue, C
KOTOPbIMU BbIHYXAEH CTankMBaTbCA MapKeTUHroebln nepcoHan TTTA. HakoHeu, umeloTcs
Takxe AaHHble, KOTOPblE HOCAT CBOEro poAa MapKeTUHrOBO-pa3BeablBaTeNbHbIN XxapaKkTep,
NONy4Y1MTb KOTOpblE M ECTECTBEHHO MCNonb30BaTb B pa3paboTkax He npeacraBNAaeTcs
BO3MOXHbIM. EAUHCTBEHHO BO3MOXHBIM MCTOYHUKOM MNOAOGHbLIX CBEAEHMI MOryT SBUTLCSA
AaHHbIE, MNOYEpnHyTbie, N0 MWHUUMATUMBE CneunwanucToB B obnactu MapkeTtuHra, w3
KOCBEHHbIX WMCTOYHMKOB. CTatuctuka no XeNne3HOAOPOXHbIM TPaH3UTHbIM NepeBO3KaM
TRACECA sBnseTcs npuMepom NepBoro TUna; CTaTUCTUKa No Xene3HoA0POXHbIM

* Texunueckoe [pumedanne Ned. OuieHka/npuMeHEHHE INaCTHYHOCTH Cnpoca o uesam. Usnanue 1 (01.09.03)
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NepeBO3Kam B KOHKYPUPYIOLWUX €BpOoasnaTCKux Kopuaopax ABNAETCA NpUMEpPOM BTOPOro
TUNA; HaKOHeLl, BbiABMNEHWE NEepCneKTUB NpeaAnpUHUMATENbLCKON AEATENbHOCTU B CTpaHax
TRACECA, ppyrux eBponeMcKux M as3uaTCKux CTpaHax - NPUMEpPOM TpeTbero Tuna.
Tpebosanus, npeabsBnsemMble KO BceM 3 Tunam, noapobHO npeacTaBneHbl Huxe. B
Paspenax 3.3.-3.6. yka3aHbl TeKyLMe UCTOYHUKWU AaHHbIX, KOTOPbIE MOrYT CNYyXWUTb OCHOBOWM
cbopa pacCWMUpeHHbIX U YTOYHEHHBIX AAHHbIX, NPEACTaBnNeHHbIX Huxe. B Mpunoxerun T3.4.
NPUBOAATCA NPUHUMNLI Pa3paboTKUu NPOrHO30B NO XENe3HOAOPOXHLIM TPaH3UTHLIM
nepeso3kam B kopuaope TRACECA Ha ocHOBe HaKONNEHHbIX AlaHHbIX.

OaHHble u TpebosaHua, npeabssnaemble K cOopy CBeaeHwWi, MOXHO paspenutb Ha 5
Kareropum.

1. Csepnenus no EBpo-A3naTCKOMy MapKeTUHry

BknoyatoT cneayowme AaHHbIe:

® O TPaH3UTHbIX NEPeBO3Kax B KOHKYPUPYIOLWMX €BPO-a3UaTCKUX XEene3HOAOPOXHbIX
Kopuaopax no rpy3am, TOHHaxy, HanpaeneHuaM nepeso3oK U CPeAHEMY TPaH3UTHOMY
BPEMEHU;

e 06 odvumanbHbiXx Tapudax M AUCKOHTUPOBAHHBLIX pacueHKax, NPUMEHSEMbIX B
KOHKYPUPYIOLLUX XENe3HOAOPOXHbIX CUCTEMAX MO KITIOYEBbIM TPaH3UTHLIM NEPEeBO3KaM;

® 06 uHBECTUUMAX B WH(PACTPYKTYpy WU MOABUXHOMW COCTaB, @ TaKkKe MOBbileHWe
Ka4ecTsa ycnyr B KOHKYPUPYIOLLMX XENe3HOA0POXHbIX CUCTEMAX;

e obuwas Moaens TPaH3UTHON TOProB/M Ha €BPO-a3UMaTCKOM PbIHKE C yKa3aHUeM rnaBHbIX
rpy300TnpasuTeneit u UMNOpPTEpPOB.

2. [aHHble 0 TpaH3uTHbIX nepeso3kax TRACECA

BknioyaloT cneayowme AaHHbIe:

® Xene3HOAOPOXHble TpaH3uTHble nepeso3kn B kopupope TRACECA no rpysam,
TOHHaxy, HanpaBneHUsM, CE30HHOMY XapakTepy U CpeaHeMy TPaH3UTHOMY BpPEMEHM, a
Takxe koaduumreHTsl NopoxHero npobera;

® epeyeHb TWUMOB BAroHOB, WCNONb3yeMbIX [ASIA NEepPeBO3KU TPaH3UTHBLIX Py30B;
pa3melleHue 3Tux saroHos B kKopuaope TRACECA u cocegHux cTpaHax no KOHKpPEeTHbIM
narawm;

® TpaH3uTHble NepeBO3KU aBTOTPAHCNOPTHbIMKU CpeacTBamMu, BOAHbLIM NyTEM TOBapoOs, C
yKasaHmemMm TOHHaxa, MeCT NpoucCxoxaeHua W Ha3Ha4deHud, Ce30HHOro XapakTtepa.
OueHka LeHOBOW 2Nn1acTUYHOCTM Cnpoca No NepeBO3KaM KIYeBbIX TOBApOB.

3. OkoHoMuyeckue n kommepyeckue aaHHble TRACECA

Bknto4aloT cnepyowme faHHble:

® nnaHupyeMoe U NepcrnekTUBHOE 3KOHOMWYECKOE, MNPOMBIWSIEHHOE U KOMMep4Yeckoe
passuTtue kopugopa TRACECA;
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® pa3mMeuleHUe OCHOBHbIX rpyaoompaameneﬁ, UMnopTepoB, IKCNeaANUUOHHbIX areHTCTB,
noTeHunanbHbIX KNUEHTOB B KOpUAope;

® [feTanu NnepcnekTuB KpaTkoCpo4YHOro 6usHeca.

4. [aHHbie no TapudamM 1 TPaHCNOPTHLIM pacxoaam

BkNio4aloT crneayowme AaHHbIe:
® oduumanbHble pacueHku TTT no KNYeBbiM TPAH3UTHLIM TOBapaMm;

® [NONroCpoOYHbIE U KPAaTKOCPOYHbIE NEepeMeHHbIe 3aTpaThl N0 UCNONb30BAHUIO Pa3NUYHbIX
TUNOB BarOHOB Kak B CTaHAAPTHbIX, TaK N HECTaHAAPTHbIX YCIOBUAX;

® feTany HeCTaHAApTHbIX (AUCKOHTUPOBAHHBLIX WM NbIOTHLIX) PacUeHOK, (akTU4Yecku
NPUMEHSAEMbIX K OTAENbHLIM BUAAM rpy30B;

® pacueHKkun 1 Tapudbl Ha aBTOMOBUIbHBIE U KaHanbHbIE NePeBO3KY;

® onpeaeneHue 3KCMyaTauMOHHbIX 3aTpaT Ha WCNOMb30BaHWe aBTOTPAHCNOPTHBIX
CPEACTB U BOAHBIX NyTEW;

® aHanu3 CBA3UM  MeXAdy HOPMaTUBHbIMM U (DaKTUYECKUMMU  [aHHLIMKM MO
XENe3HOA0POXHbLIM 3aTpaTam.

MOHUTOPUHT

3apavein mapkeTuHroBoro ynpasnewus TTTA sasnsetca cbop, xpaHenue u obpabotka
HoBenwux AaHHbiX. C6op 6Gonbliein 4acTu ceefeHut, ocobeHHO B TOM, YTO KacaeTcs
MapKeTUHroBbIX AaHHbIX, NPOU3BOAUTCA MO MHUUMATMBE YNpaBneHwus; Apyrue AaHHble,
OCOBEHHO B TOM, YTO KacaeTCA TeXHUYECKUX [AaHHbIX, HanpuMep, KPaTKOCPOYHblE W
DONFOCPOMHbIE  NEepeMeHHble  XEene3HOAOPOXHble  3aTparbl, NpeaoCcTaBNATCA
MapKeTUHroBoMy ynpasneHuio TTTA COOTBETCTBYWOWMMWM OTAENaMM B CUCTEME
HaUMOHasbHbIX Xene3HblX 40pOr.

Heobxoaumo umeTb oTaenbHbIe ainbl No Kaxaon M3 5 kateropui. He Bce AaHHbIe MOryT
6biTb OTpaxeHwbl B Buge Tabnuuy, no 3Ton npuunHe annbl AONXHbLI, Hapsay Co
cTaHaapTHbiM GanaHcom npubbinen u ybbiTKOB, COAEpPXaTb CBEAEHUS O EXeroaHbiX
oTyeTax, NnpuMeYaHusx, parMeHTax u3 Nnpeccol U T.4.

Kaxabih roq Heobxoaumo B 06A3aTenbHOM nopsake OGHOBMATL UM KOPPEKTUPOBaTb
UMeloWmMecs AaHHble. 3aaaveit MapKeTUHIrOBOro ynpaBneHus ABNSeTCA exeroaHas ceepka
UMEIOLMXCA TEeXHUYECKUX WU (UHAHCOBLIX A3HHBIX C COOTBETCTBYIOWMMU AaHHBLIMU
XENe3HOAOPOXHbIX CTPYKTYp. M0 BCE BEPOATHOCTU, B TEYEHUE roga MOryT UMETb MeCTo
Cepbe3Hble U3MEHEeHUs, KOTopble Heo6X0AUMO OTpas3uTb B MMetowencs 6ase AaHHbIX MNo
PEKOMEHAAUMAM yKa3aHHbIX XeNe3HOAOPOXHbLIX CTPYKTYp. VCKNIOYEHWEM MOryT SBUTLCA
CTaTUCTUYECKME AaHHbIE MO Pa3MELLEHUIO BaroHOB, KOTOPbIE MOTYT NPeaoCTaBnATLCA He

.
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€XeroaHo, a, CKaxem, pa3 B Mecsl BMeCTe C KPpaTKOCPO4YHbIM MPOrHO30M O pasMelleHun
BaroHHOro napka K o4epeaHon parte otyera.

MapKeTMHroaomy nepcoHany cneapyert nogaepxuBaTtb TeCHble CBA3U C 3KCneguuuoOHHbIMU
areHTCTBamMu, NoTeHunanbHbIMU KINMEHTAMWU, roCyAapCTBEHHbIMU CTPYKTYPaMu, OT KOTOPbIX
3aBuCcuUT npeaocrasneHne KOMMep4eCknx n IKOHOMU4YeCKmnxX cBEeAEHUN.

B MNpunoxenun T3.4. NnpuBOAUTCA NPOrHO3MPOBaHME NEPEBO30K, OCHOBAHHbLIX Ha aHanuse
BblLEenNnpuBEAEHHbIX AaHHbIX.
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Mpunoxexue T3.2. EBPOA3UATCKUE XENE3HOOQOPOXHbLIE TPAH3UTHDIE
YCITYTu

Kopupop TRACECA sBnsetcs 0OAgHUM M3 TeX TPaH3UTHbIX KOPUAOPOB, B KOTOPbIX BEAETCH
KOHKypeHTHan 6opbba 3a MexayHapoaHble NepeBO3KW B KOpUAope, OXBaTbiBaloWwem
3anapnyto EBpony u TuxookeaHckoe nobepexbe. Huxe npuBoAsTCA OCHOBHbIE MapLUPYThI.

EBPO-ABUATCKUE TPAH3UTHBLIE KOPUOOPLI

Kopuaop MapuwpyT PaccrosHue (km) Cpe;tztaaec:)pe M

CeBepHbIn® TawkeHT-Pura 4,008

Cesepo-3anagHbin* TawkeHT-bpect 4,249

LleHTpanbHbIn TawkeHT-Papab-NoTtn 2,733 152
(TRACECA)**

HOXHbIN TawkeHT-baHpap A6b6ac 3,617

HOro-BOCTOMHbIN TawkeHT-InaHoHraxr 4,550

BoCTOYHBIN™* TawkeHT-Haxoaka 8,701

* TRACECA w3 TawkeHnTa o KaHaaraua (pocCuinckan rpaHuua)
** AnbTepHaTUBHbLIA MapwpyT Yepes AKTay, NPOTAXEHHOCTLIO 2,309 kM
*** TRACECA u3 TawkenTa o [pyx6bi (kuTanckas rpaHmua)

GCHOBHHMM koHKypeHTamu TRACECA sBnAloTCA CeBepHbI U CeBepo-3anafHblil KOpUAops.,

obcnyxuBaowme cesepHyo 4acTb EBponbl M obecneyusaiowme Bbixon K 6anTuicKum u
cesepHbiM noptaMm. PacctosHue B 3anapHyto Espony kopode no mapwpyty TRACECA -
YepHoe mope. OaHako, B UCTOPUYECKOM MNnaHe poCCUNCKOE HanpasneHne Bceraa cnyxuno
1 cenyac ABMAETCA OCHOBHLIM TPAH3UTHLIM MapLUPYTOM, CBA3bIBaOWMM 3anagnyto Espony
n [anbHuin Boctok. B 3TOM CMbiCne, poccuickoe HanpaeneHue Becbma 60ne3HeHHO
pearvupyeT Ha akT noseneHus TpaHcnopTHoro kopupopa TRACECA, kak OCHOBHOro
KOHKYpEeHTa.
CnepyeT OTMETUTb, YTO POCCUWACKOE HanpaBneHue UMeeT pAA NPeuMyLLEeCTB, TakuX Kak
Hebonbwoe 4ncno NOrpaHUYHbIX nepexoaos, oTCyTCTBUE HeobxoaMmMocTH
XENe3HOAOPOXHbLIX/MOPCKUX — nepecajok, Apyrue, 6Gonblueid  4acTblo  BpeMeHHble
npeuMmyulecTsa, Takue Kak Hanuume xnonkoobpabartbiBaiowmx npeanpusatui B Pure,
NPeacTaBNaAlWmMX UHTepec ana y36ekckux xnonkopobos. ToT hakT, YTO OTAEeNbHble
HanpaBnNeHus 3TUX NIMHUIA BHYTPU CamMoi POccum COCTaBNAIOT NULLb HE3HAYUTENbHYIO YacTb
POCCUMCKOWN XEeNe3HOA0POXHOW CUCTEMbI, A3K0T BO3MOXHOCTb CHUXaTb PacueHKH,
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pearvpys, Takum obpa3om, Ha TapudHble uameHenua B kopuaope TRACECA. Kopupop
TRACECA nonyyaet CBOM AMBMAEHALI OT WUCMONb30BAHUMA 3TUX KopuaoposB Gnaropaps
TOMY, YTO OHWU NepeceKalT TeppuToputo KasaxcraHa.

C ppyron CTOpOHbl, HOBbIM KOHKypeHTOM TRACECA, a Takxe ceBepHOro Kopuaopa,
ABNAETCA OXHbIW Kopuaop Ao benpep A66aca B8 [Mepcuackom 3anuee. bnarogaps
MCNONb30BaHMUIO 3TOr0 Kopuaopa obecnevnBaeTCs BbIXO4 K MOPIO U MOPCKUM NepeBOo3Kam
" (B 4aCTHOCTM, KOHTEMHEpHbIM) MO HU3KMM pacueHkam. HeobxogumMo OTMEeTUTb, 4TO
bonblan 4YacTb 3Kcnopra y30eKCKoro xnonka TPaHCNOPTUPYETCH WMMEHHO MO AaHHOMY
Kopuaopy. BoCTOYHbIV U 0ro-BOCTOYHbLIN KOPUAOPHLI HE COCTABNAIOT CUMBHYIO KOHKYPEHLMIO
TRACECA, Tak kak oHu obcnyxusaior B 6onblUen CTeneHn TUXOOKEaHCKUe MOpTbl, oro-
BocToyHoe nobepexbe A3uu, 3anagHoe nobepexbe CLA n AscTpanuio, 4em 3anagHyio
Espony un Boctok CLWA. B nocnegHee BpemMsi B Oro-BOCTOMHOM XENE3HOAOPOXHOM
Kopuaope HabnioaaeTca 3HauuTeNbHbIA POCT NEPEBO30K B paMKax KoHUenuun «Kutanckmx
Bopot», craBsAwen uenbio BECTU KOHKYPEHUMIO C TPaHCCUOMPCKOM Xene3HOAOPOXHOW
Maructpanbio B 60opbbe 3a TUXOOKEAHCKYK TPaH3WTHyK Toprosnio. Peanusauua 3town
KOHLENUMM MOXET UMETb OrpaHU4YeHHOe BNIMAHUE Ha CABUN NEepeBO30K, Hanpumep, UMNopT
NPOAOBONLCTBEHHbLIX NPOAYKTOB, U3 KOXHON AMepuku B CTOpoHY oT kopuaopa TRACECA.
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Mpunoxexue T3.3. EBPOA3UATCKUE XENE3HOOOPOXHbIE TPAH3UTHBIE
NEPEBO3KU

Cratuctuka no xenesHoaopoxHoiM nepeso3kam TPACEKA oOCHOBbIBAETCA Ha [aHHbIX,
OTHOCALLMXCA K [OEATENbHOCTU npeabliaylen LUEeHTPanuM3oBaHHOW Xene3HoA0pPOXHOW
agMUHUCTpaumMu. OTUM  AaHHble OTpaxawT B cebe pa3nuyHble @UHaAHCoBbIE U
3KCNyaTaunmoHHble acneKkTbl, He OTHOCATCA HEeNOCPEACTBEHHO K TEeKYLWWUM TPaH3UTHbIM
nepeso3kam. bonee Toro, B nocnegHee Bpems Obinu BHECEHbl CEPbe3Hble MNONpaBku W
M3MEHEHUA B CTaTUCTUYECKUE AaHHbIE NO OTAENbHLIM XEeNne3HoAOPOXHbIM nepeso3kam. Mo
3TOM NpU4YMHE, BECbMa TPYAHO NPOBOAUTL pasnuyue Mexay TPaH3UTHbIMU U OBblYHbIMU
X€ene3HOAOPOXHbIMU NepeBO3Kamu.

Bmecte c Tem, Onarogaps WCNONb30BAHUIO Pas3NUYHbIX WUCTOYMHUKOB, B OCHOBHOM,
CTATUCTUYECKUX [AaHHbIX NO 6GakMHCKOMY NOPTY, MOXHO MONyYUTb NpeacTaBneHue o
coaepxaHum u obbemax TpaHauTHbix nepeso3ok TPACEKA. Huxe npusogutcs Tabnuua ¢
yKa3aHueM 3TUX AaHHbIX.

Xene3HoaopoxHble TpaH3uTHble nepeBo3ku TPACEKA (B TbiC. TOHH)*

2000 2001 2002**
Hedas 3,571 3,246
Cyxorpy3
CoeBble 107 86
A0noK 122 36
MuHo3Eem 34 128
Pa3Hoe 292 545
Bcero TpaH3nTHbIX 4.056 4,041
nepeBo30K

* NpoB0o3 yepe3 6akuHCKM NOPT, ** oueHka

(K kareropmm «Pa3Hoe» MOXHO rpuYncsinTe MHoroe. 1o Bcei BUANMOCTH, peyb MOXeT NATH
o T1pybax, marepuanax HE@TIHON [POMbILLIIEHHOCTH, [POROBOSILCTBEHHbIX TOBapax,
TOHHaX KOTOPbIX HE yKa3aH)

N3 Tabnuubl BUAHO, YTO XENEe3HOAOPOXHble TPaH3UTHble MNEpPeBO3KU NO KOpuAopy
TPACEKA cocTaBnsioT nNpuMepHo 4 MNH. TOHH B roA. [laHHble O TOHHaxe TPaH3WUTHbIX
NepeBo30K NO KOHKYPUPYIOWMUM €BPOa3naTCKumM KOpuaopam OTCYTCTBYHOT, OAHAKO, MOXHO C
YyBEPEHHOCTbIO yTBEPXAaTh, 4TO Tekywas aona TPACEKA B HUX KpalHe He3HaunTenbHa.
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B 2001 roay obwuin o6vem nepeBo3ok Yepes bakuHckun nopt cocrtasun 4.560.000 ToHH (cp.
¢ 16.000.000 ToHH Ha koHeu 1980-x rr. OgHako, B nocneaHee Bpemsa Habnwpaerca poct
o6vema nepeso3ok ¢ 1.300.000 ToxH B 1995 roay. U3 obwero o6bvema B 4.040.000 TOHH B
2001 roay, wnu 89% npuxoaWNUCb Ha AONKD TPaH3UTHbIX NepeBo3ok. U3 Hux 3.240.000
ToHH, wnm 80% npuxoaunuck Ha pono HedrenepeBo3ok. OcraBwwuecs 800.000 TOHH
cyxorpy3a coctoanu u3 130.000 ToHH rnuHozema, 90.000 ToHH coeBbix, 40.000 TOHH xnonka
u 550.000 TOHH pApyrMx TOBapoB, B OCHOBHOM TpyB, Matepuanos HedTAHON
NPOMBILNEHHOCTU U NPOAOBONLCTBEHHbIX ToBapoB (B 2002 roay o6beM nepeBo30K XNonka
6bin HU3KUM, no 3ton npuumnHe uudpa B 120.000 TonH B 2000 roay, BEpOATHO, Nnydwe
OTpaxaeT OTHOCUTENbHYIO BaXHOCTb NepPeBO30K 3TOr0 BMAA Chipbs).

MNepeBo3kM B 3anagHOM HanpasneHun npeobnagaloT, BKNKYaA, rNaBHbIM 06pasoMm,
nepeBo3kn HedTH U3 KasaxcraHa B batymu u xnonka us ¥3bekucrana B NMotu. Okono 2/3
rpy3oB, NepesBo3uMbIX Yepe3 OGakuHCKUWA NOpT, cneayeT B 3anagHOM HanpasneHuu. Yto
KacaeTcsi BOCTOMHOrO HanpaBneHwusi, 3A4eCb pedb MOXET [NnaBHbiM o06pa3oMm uaTM O
nepeso3Kax rnuHosema u3 KOxHon Esponbl B TagXukucrtaH n coesbix 3 KOxHon AMepuku B
Y36ekuctaH. bBonbwas 4acte HedTAHOro o06opyaoBaHuA, AOPYrUX  CTPOUTENBHBLIX
MaTepuanoB Takxe nepeMellaeTc B BOCTOMHOM HanpasneHuu, rnasHbiM obpasom, u3
3anagHoeBpoONenckux noprtoB. 3a ucknioyYeHueMm Hedtenepeso3ok (50% nopoxHero
npobera) OCHOBHOE HanpaeneHue NepeBO30K CyXOrpy3a - BOCTOYHOe. [1pu OTHOCUTENbHO
HU3KUX OBbEMax TPaH3UTHBLIX U IKCNOPTHLIX/MMNOPTHLIX NepeBo3ok, kopuaop TPACEKA
XapakTepu3yetcs WU36bITOYHLIMA  MOLWHOCTAMM, OAHAKO, C Yy4YeToM npeobnapaHus
NepeBO30K CyxOorpy3a B BOCTOMHOM HanpasneHuu, NOpoXHuin npober Xene3HoAOPOXHbIX
COCTaBOB B 3anagHOM HanpasfeHun BecbMa 3HauyuTeneH. MapkeTuHrosblit nepcoHan
TPACEKA ponxeH ygenutb ocoboe BHUMaHue 3ToMy OBCTOATENbLCTBY NMpU peanusauuu
rmbkoi ueHoBow cTpaTtermn. KoHTeiHepHble nepeBo3ku nNo o6oumM HanpaseHuaM BecbMa
He3HauyuTeneH, OcobeHHO B CBeTe BCEMEpHOro YCUMEHUS  KOHTeWHepusauuu
MEXAyHapoAHOW TPaH3WTHOW TOproenu. [10CTaTo4HO ckasaTtb O Tom, 4yTo nuwb 1000 TEU
NPOLWNN Yepe3 KOHTEWHEPHbIEe NPUEeMHUKKU BaKMHCKOro NopTa ¢ Hayana ux akcniyaTauumn B
2000 rogy. B 3toM nnaHe, MapKeTMHroBOMYy nepcoHany HeobxoaMmo npoBecTU
obcroaTenbHblin  aHanu3a npuauH  Toro, novyemy TPACEKA He ypnaetca npuenedb
AONONHUTENBHBIN 06 bEM KOHTENHEPHbLIX NEPEeBO3OK.

Yto kacaertca TeHaeHumMn nepeBo3ok B kopupope TPACEKA B 6yayuwem, MOXHO C
YBEPEHHOCTbLIO YTBEepXAaTb O COXPaHAIOWENCA 3HAYMMOCTU HedTenepeBo30K Aaxe
HeB3upas Ha Bo3pacTtalowmi obbem cTpoutTenscrTea HedTenposoaos. B 6nuxainwwme 5 net
OXUOaeTCA peanu3auus paaa  KpPynHeuwux HedTAHbIX NPOeKToB, B 3TOM CMbicne
XENe3HOAOPOXHbIE NEpPeBO3KM MOryT OKasaTbCs BecbMa 3(PPEKTUBHLIMKU, YYUTbIBAA
Heo6X0AMMOCTL TPaHCMOPTUPOBKKU Bo3pacTawmx obbemoB HedTenpoaykTos. Mo Ton xe
npuynHe, B 6nuxanwme HEeCKOonbKo net OyaeT COXPaHATbCA YCTOMYMBAA TEeHAEHUMA K
yBenuueHnio 06EMOB NEPEBO30K CTPOUTENbHBLIX MaTepuanos 1 HeTAHOro 060pyAOBaHMUS.
YanTeiBasd TO O6CTOATENLCTBO, YTO NEPeBO3KWM rPpy30B B BOCTOYMHOM HanpaBneHuu
XapaKTepU3yTCA NOCTOSHHO MEHAWUMUCA BUAAMU TPy30B, APYrMMU CAEPXWBAOLWUMU
dakTopamu, mapkeTuHrosbit nepcoHan TPACEKA ponxeH yaenstb ocoboe BHUMaHue
BONpOCaM TapudHbIX CKMAOK, NeperoBoOpHOMY npoueccy ¢ naptHepamu. CneayeTt OTMETUTD,
4YTO NEepeBO3KU [NUHO3EeMa, APYrUX XUMUKaTOB TECHO CBA3aHbl C  MOLWHOCTAMU
UMMNOPTUPYIOWMUX NPEANPUATUA, BO3HUKHOBEHUEM HOBbIX CTPYKTYP U TEM CaMbiM MOryT
cnocobCcTBOBaTb  POCTY  OTAENbHbIX CEKTOPOB  MNPOMBILLMIEHHOCTU  MpU  YCroBUK
cTumynupoBaHua HedTenponssoacTea. C ApPYron CTOPOHbI, NEPCneKTUBbl TPaH3UTHbIX
NepeBo30K X/onka npeacrasnaTcs 6onee TymMaHHbIMU. B 4acTHOCTM, 3TO CBA3aHO C
BO3pacTaHueM KOoHKypupytowen ponu beHgep A66aca, obecneunBarowero NPAMoit BbIXoA K
Mopo. Kpome Toro, B Hactosiuee BpeMs Cnpoc Ha Xnonok B BoctouHown EBpone HUM3KuW.
Cutyaumio MOXHO 6b110 6bl UBMEHUTL K NyYLEMY NPU YCNOBUM YNYYLIEHUA XPaHEHUS U
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06paboTku xnonka B YEpPHOMOPCKUX M KACMUUCKUX NopTax U TeM CambiM OTBNeYb YacTb
nepeBO30K U3 CeBepHOro kopuaopa. lNepesBo3ka NPoAOBONLCTBEHHbLIX TOBApOB, CbipbA U
obopynoBaHus, ucnonblyemMblx B obpabaTtbiBalowein NpoOMbILLNEHHOCTU, MOXET, BEPOATHO,
BO3pactTu C obwuM pOCTOM 3KOHOMMYECKOro noTeHuuana W  NPOMbIWSIEHHON
aveepcudukaymn.

MpunoxeHue T34. NMPOrHO3UPOBAHUE XENE3HOOOPOXHbIX
TPAH3UTHbBIX NEPEBO30OK TRACECA

B cBete aHanu3a pfaHHbIX, copgepxawwuxcs B [lpunoxeHum T3.1, MapKeTUHroBoMy
ynpaeneHnio BMOMHE NO CuNaMm  OCYLWEeCTBMATb  €XerogHoe nNporHo3nposaHue
XEene3HoAOPOXHbIX TPaH3UTHbIX nepesBo3ok B kopupgope TPACEKA. [MporHosuposaHue
AOMXHO OTpaxaTb [aHHble O TPaH3UTHbIX NepeBO3Kax rPy30B C yKa3aHWeM UX TOHHaxa u
Hanpaenenua 3a 3 roga snepen. Kpome Toro, MOXHO peanu3oBaTtb 6onee wwvpokoe
nporHo3uposaHue 3a 5 net snepea. Huxe npusoauTcs obpasel nporHo3nposaHua Ha 2004
roa.

NMPOrHO3UPOBAHUE TPAH3UTHBLIX MEPEBO30OK TPACEKA
(B TbIC. TOHH)

2004 2005
Hanpaenexue Hanpasnenue
W-E | W-E | Utoro | E-W | W-E | Utoro
3845 3845 | 3590 3590
Cbipas HedTb
HedbTenpoayKTbi 622 | 198 820 638 | 198 | 836
N— 210 210 210 210
r 183 183 200 | 200
NUHO3EM
149 149 156 | 156
CoeBble
25 | 133 158 15 118 | 133
3epHoBble
Apyrve 44 | 128 | 172 | 49 | 135 | 184
NPOAOBONBLCTBEHHbIE
NPOAYKTbI
Tpy6e: 101 101 116 | 116
) 98 98 104 | 104
MawwuHocTpoeHue
" 15 84 99 18 95 113
Crponmartepuansl
| 76 | 76 70 | 70
| Jlec
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bymaxHasn
NPOAYKUMSA 50 50 52 52
Pasiion 9 32 41 10 45 55

HedTb, BCEro

4107 | 198 | 4305

4228 | 198 | 4426

Cyxorpy3, Bcero

303 | 1034 | 1337

302 (1091 | 1393

4410 | 1232 | 5642

4530 | 1289 | 5819

WUtoro
2006 2008
Hanpagenehnue Hanpagnehue
E-W | W-E | Uroro | E-W | W-E | Uroro
Colpas HedTb 3755 3755 | 4000 4000
HedbTenpoayKTsi 666 | 205 | 871 750 | 220 | 970
Xnonok 215 215 | 220 220
nMuMHO3eM 200 | 200 200 | 200
Coesble 168 168 180 180
3epHoBbIe 15 | 120 | 135 20 130 | 150
fll;?gx:gzon screermue | 22 | 144 | 19 50 | 170 | 220
NpOAyKTbI
Tpy6bi 123 123 150 150
MaLUMHOCTPOEHUE 10 | 115 | 125 20 140 | 160
CTpoitmaTtepuansi 25 | 127 | 152 30 | 160 | 190
| Nec 72 | 72 80 | 80

Scott Wilson

05/03/04



Texuuueckoe [pumeyanne Ne. 3~ MapkeTuHr
Bymaxas 55 | 55 60 | 60
NPOAYKUUA
PaskinS 12 60 72 20 90 110
HedbTb, BCero 4421 | 205 | 4626 | 4750 | 220 | 4970
Cyxorpy3, BCero 329 | 1184 | 1513 360 | 1360 | 1720
ore 4750 | 1389 | 6139 | 5110 | 1580 | 6690
Scott Wilson 05/03/04



TRacecs

TPAH3UTHOE TAPU®HOE ATEHCTBO TRACECA

TEXHUYECKOE ITPUMEYAHMUE 4

Tpansurubie Tapudsnl Traceca
Onenka/llpumenenne JIacCTHYHOCTH
Cunpoca no Henam

Uszxanmue 1



ITIA

Texnuueckoe [Npumeuanne Ne. 4 Ouenka/[lpumenenne Dnactuunoctu Cnpoca no Lienam

Mpunaraembiit MaTepuan npeacrasnseT cob0i UTOr Pa3MbILLIEHUA KOHCYNbTaHTa U He MOXeT BbiTb
NONHOCTBIO NMB0 YaCTUYHO NPUHAT napTHepamu u 6eHecduumapamu EC. [ins nonyyeHus bonee
noapo6HbIX CBEAEHUI O coaepXaHumn AoKnaaa npockba cea3arben ¢ EBponeickum Coo3om,
MocroanHbiM Cekpetapuatom TRACECA nubo koHcynsTantamu Scott Wilson, Benukobputanus
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Texuunyeckoe [Npumeuanune Ne. 4 Ouenka/Ilpumenenmne Dnactuunoctu Cnpoca no Llenam

TEXHUWYECKUE NMPUMEYAHUA TTTA
Cnucok TexHuueckux Mpumeyanuit, uaaanHbix TTTA'
Moarotoska lMpoexra EMTIT

TexHunyeckoe NMpumeyanue 1. PykoBoacTBo no ueHoobpasosanuio. N3paxwve 1.

TexHuyeckoe MNpumevanue 2. Kak ofecneunts [oCTyn nepeBO34YUKa B
Xene3HoA0pPOXHYI cuctemy. Manaxuve 1.

TexHunyeckoe Npumeyarue 3. YcuneHue XenesHoaopoxHoro mapkeTtudra. Mspganue 1.

TexHuyeckoe MNpumeyarue 4. OueHka/npuMeHeHne 3nacTUYHOCTM CNpoca No LeHaMm.
N3panue 1.

TexHuyeckoe MNpumeydanue 5. AHanu3 noAxoA0B 3KCNeAULMOHHOIO areHTCTBa.

TexHuyeckoe MNMpumeyarue 6. lMpoexT perynupyiowero gokymeHTa TT1

' TTTA npencrasnsieT coboit ab6pesuatypy TpaHautHoro TapudHoro Aredtctea TRACECA. Kniouesas pons TTTA
COCTOUT B NPOBEAEHUM UCCNEN0BaHNi U BbipaboTke pekomeHaaumn naptHepam TTTA. [ina Haubonee

3 (heKTMBHOro ucnonb3osaHua nonoxenun EMTPT, nonyyeHHble pe3ynbTaTbl HAWNKU OTPaxeHne B TeXHUYeCKux
MNpumeuannax, uananHbix TTTA.

(8
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COOEPXAHUWE

1. BBORBHMNE: iciississsssiviisisicssisiassisrmntesnnssomes s s A IAS ISR EESTAGF TR SO IRE RSO S an s 5

2 KoHuenuus aNacTUYHOCTU CMPOCA MO LEHAM......eveerrirrrerenensnenssnssesssssssnsensnenns 5

3 OueHKa 31MaCTUYHOCTU CMPOCA MO LLEHAM......ueurerrrerreesrnensnsessssesssnsasnse s eenmon 6

4 3NacTUYHOCTb CNPOCA MO LLEHAM HA NMPAKTUKE.....veverrrnrnrnencesssnssssssnsssssssnssssassns 6
Scott Wilson 05/03/04
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RS Texnunueckoe [Tpumeuanue Ne. 4 Ouenka/Ilpumenenne Dnactuunoctu Cnpoca no Lienam

1. BBepeHue

BaxHbiM (hakTOpOM yCTAHOBMEHUA PacUEHOK B pamKax UeHOBOW nonutuku TTT aBnsertca
NPUMEHEeHne 3NacTUYHOCTU Cnpoca MO UeHaM npu MexayHapoAHbIX Xene3HOAO0POXHbIX
TPaH3UTHbIX NepeBO3Kax.

YcnewHaa u rubkas uUeHOBas CTpaTervss BO MHOMOM 3a@BUCWT OT CnocoBHOCTY
npeayragbiBatb peakuuilo Crnpoca Ha Xene3HOAOPOXHble TPaH3UTHbIE NepeBO3KW, Ha
BO3MOXHble
M3meHeHun B TapudHbIX pacueHkax Ha onpeaeneHHole Buabl ToBapoB [nA pewexus
BO3HUKAOWMX B 3TON CBA3M 3aAay Heobxoaumo yrnybneHHoe NOHWMaHWEe KOHUEenuuu
3NacTUYHOCTM CNpoca NO LUeHaM, OCBEAOMNEHHOCTb 06 ypOBHE 3M1aCTUYHOCTM NO Pa3NUYHbIM
BMAAM TOBapOB.

2. KoHuenuus anacTu4HOCTH Crnpoca no ueHam

B uenom ,3nactuyHOCTL Cnpoca npu3sBaHa OUEHMBATb M3MEHEHUss B YPOBHAX Cnpoca Ha
OTAENbHYIO NPOAYKUMIO UNKU YCNYIYU KakK peakuus Ha U3MEHeHWe LieHbl Ha HUX. Tak ecnu ueHa
Ha Kakou-To ToBap cHuxaetcs Ha 10%, a o6bem npoaax Bo3pactaeT Ha 25%, 3NacTUYHOCTb
no ueHam cocraenser 25/10=2,5. B Tpunoxewun T4.1 paHa 6Gonee pa3sepHyTan
XapaKTepucTuka 3nacTUYHOCTM MO LUeHaMm, ee MnpuMeHeHue B UeHooOpa3oBaHuu npu
Xene3HOAOPOXHbIX yCrnyrax.

ONacTUYHOCTL MO LEeHaM pasnuyaeTcs B 3aBUCMMOCTM OT BUAa TOBapa, OTpaxas TEM CaMbiM
3HAYMMOCTb TPaHCMNOPTHLIX 3atpaT B O06WMX MW3AepXKax npoM3BOACTBA, Hanuuue
TPAHCNOPTHbLIX Cy6CTUTYTOB. Peyb MAET O TOM ,4TO HABaNOuYHbIN rPy3 HEMb3si , B OTNUYME,
CKaxem, OT getarnen MalunH ,6bICTPO NEPEeKUHYTb C XENe3HOM A0POru Ha aBTOMOBUIBHYIO, NO
3TOW NPUNMHE peakuma Ha TapudHble U3MEHEHWs, @ CnefoBaTenbHO, U Ha 3MACTUHMHOCTL
CNpOCa MOXET 0Ka3aThCA HU3KOM.

Takum 06pa3om, 0QHOW M3 OCHOBHbLIX 3agad TTTA ABNAETCA Haanexailee onpeaeneHve
3NacTUYHOCTU Cnpoca Mo UeHam B pamkKax ycnyr,oka3biBaembix B kopuaope TRACECA . Ha
NpakTuKe 3Ty  KOHUEeNnuuMww  MOXHO peanu3oBatb ANA  YCTAHOBNEHUA  YpPOBHEW
AVCKOHTMPOBAHHbLIX U AOrOBOPHbLIX TapudOB Ha pasfnuyHble BUAbI TOBAPOB WUNN TUMNbI BarOHOB.
Mo kaxaoMy BuAy BaXHEWWWUX TPaH3UTHbIX TOBapoB HEOO6X0AMMO  yCTaHOBWUTL
COOTBETCTBYIOWYK  3NacTU4HOCTL.OAHAKO,AaHHaA npoueaypa conpaxeHa C  psaoMm
TPYAHOCTEN, NPUYUHBI  KOTOPbIX pa3bAcHATCA B [lpunoxeHun T 4.1.B yka3aHHOM
MpunoxeHuu npeanaraeTca MeToAONOrMA U3MEpeHUsa 3NacTUYHOCTM MO UeHaMm B Kopupaope
TRACECA.

Bmecte ¢ Tem, HEO6X0ANUMO NPU3HATL HEKOTOPbIE OrPaHUYEHURA, CBA3AHHbIE C NPUMEHEHUEM
3NacTU4HOCTM cCnpoca No ueHam B ccepe ueHoobpaszoBaHuAa. MapkeTUHroBomMy nepcoHany
TTTA cnepyer usberatb NPUHATUA PELUEHUIA WUCKTIOYUTENBbHO Ha OCHOBE 3MacTUYHOCTU
cnpoca. MecTHble akTopbl 4acTo fAenakwT HEeBO3MOXHbIM MOofyYyeHue pes3ynbTaTos,
NPeayCMOTPEHHbIX NPUMEHEHUEM 3NacTUYHOCTU CNpoca Ha NpakTuke. Tak peyb MOXeT MATU O
rpy3e, Aaxe npyu HU3KOW 3NacTUYHOCTM CNpoca Mo LeHam, NepeBo3nMOM NO KOHKYpPUpYoLeMy
MapwpyTty nubo aBTOMOGUNBLHOW AOPOron UENWKOM WM YacTUMHO B TOM Cnyyae ecnwu
Xene3HoA0POXHbIe Tapudbl ynanu HUXe KOHKypupytowen pacueHku. Kpome Toro, cyuiecrtsyet
BEPOSATHOCTb OTBETHbLIX TAPUMHbLIX CHUXEHWUA Ha KOHKYPUPYIOLWUX MaplpyTax, KOTopble He
06ycnoBneHbl 3NacTUYHOCTLIO cnpoca. B npouecce ueHoobpa3oBaHWA OLUEHKa 3NacTUHHOCTU
ABNAETCA NEepBbiM WaroM  ANA YCTaHOBNEHUs AUCKOHTUPOBAHHBLIX , AOrOBOPHbLIX WU
noBbIWEHHbIX Tapudos. O4yeBMAHO, YTO Npexge 4Yem npeanarate cneuuwansHble Tapuddbl,
HeobXxoaAnMO BCECTOPOHHE NpoaHanu3npoBaTbh MeCTHbIe YCNoBUA U (DakTopbl, CONYTCTBYOWMUE
nepeBo3KamM TeX MU WMHbIX FPy30B MMM TOBapoB, NPUONMXEHHO OUEHUTL PasmMepbl YUCTbIX
NOX0A0B.

Scott Wilson 05/03/04 5
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3. OueHka 3naCTU4YHOCTU CnNpoca no LeHam

®opmynupys  TTT, HeobxogumMO OTMETUTL HEobBXOAMMOCTb y4eTa  OnpeaeneHHoMn
3NaCTUYHOCTU Ha NEepeBO3KU rPy30B XenesHow Aoporon. Pedb uaet rnaBHbiM o6pa3om o
HEeOBXOAMMOCTM MPOBEAEHUA UCCNEeAOBaHUM MO 3MacTUYHOCTW  cnpoca' Ha  Apyrux
XENe3HOAOPOXHbIX CUCTeMax, Npu 3TOM cneayeTr nposBNATb OCTOPOXHOCTL Npu ee
npumexenun B kopugope TRACECA, oTnmyaowmmcs MECTHBIMU YCNOBUAMM IKCNNyaTauuu, u
UCnonb30BaHWEM MECTHbIX Mogenen. [lpeanonoraeTcs, YTO CKas3aHHOe HaupeTr cBoe
OTpaxeHue Npu HakonIeHUn PecypcHbIX AaHHbIX U 3anpocoB B pamkax TTTA.

4. OueHka 3nacTM4HOCTM Cnpoca Mo LeHaM na npakTuke

MoHWMaHne KoHUenuuu 3NacTUYHOCTU CNpoca NO LUeHaM M A0CTYNa K AaHHLIM MO Pas3nuyHbIM
BuAam rpy3os nossonaeT TTTA npegnaratb CKMAKM NO KOHKPETHbLIM NepeBo3kam. Tak, 4acto
BO3HMKaeT HeobxoAuMOCTb npeanoXeHus ckugok B pa3mepe A0 30% OTAEenbHbIM
OTNPaBUTENAM MAaLMHOCTPOUTENDBHLIX PY30B C LUEHOBOW 3nactuyHocTbio B 1.5. Bonpoc
3aKN4aeTcs B TOM, YTO MOBLIWEHHbIN CNPOC Ha TPAH3WUTHbIE YCNYrW, Kak 3TO BUAHO U3
Paspena 3, o6ecneusBaer nubbINb, HAMHOMO NPEBLILAKWYI0  AOMOMHUTENbHBLIE
KPaTKOCPOYHbIE NepPeMEHHbIE 3aTpaTbl Ha AONONHUTENbHbLIE BAroHbI0

Ho naxe B Tom cny4ae, koraa TTTAHE NO3BONSET YETHO ONPEAENnUTL ANAaCTUYHOCTL CNPOCca Ha
KOHKPETHbIA TOBap U COOTBETCTBEHHO OTPEerynupoBaTth Tapudbl, BO3AEWCTBUE 3MACTUYHOCTH
NPOABNAETCA B NocneaylwemM uameHeHun tapudos obuiero xapakrepa. Ecnu, B 4acTHOCTM
npegnaraetca obuias ckmaka No KOHKPETHOMY TUNy BaroHa, Bo3ZencTene Ha obLmin cnpoc no
3TUM BaroHam, a cnefosaTenbHO NpUbbLINK, 3aBUCAT OT COOTBETCTBYIOWEW 3M1aCTUYHOCTU MO
BCEM BMAAM rpy30B, NEpPeBO3UMbIX BaroHamu pAaHHOro Ttuna. [lo3ToMy BaxHO, YTOOLI
MapKeTuHroBbii nepcoHan TTTA O6bun B AOCTaTOMHOW CTENEeHW 3HaKOM C  LEeHOBOW
3NaCTUYHOCTBIO MO Pa3nUYHbIM BUAAM FPYy30B U OKa3asncs B COCTOSHUM OUEHUTbL obuiee
BNUsiHWE npeanaraembiX TapuHbIX U3MeHeHUn Ha obLume Npubbinu.

ObLee BNUAHWE 3NaCTUYHOCTH LieH Ha TapudHOe AUCKOHTUPOBaHUe

TapudHoe nameHeHne obLero xapakrepa, Takxe Kak YMEeHbLUEHUE PacLieHOK Ha KOHKPETHbIV
TUN BaroHa, yCUNUBAlOT BAUAHWE 3NACTUYHOCTM CNpoca faxe ecnu 310 06CTOATeNbCTBO He
NPUHUMAaNOCbL BO BHUMaHue nNpU YCTAHOBNEHWM HOBbLIX PacCUEHOK. XOTA MNOLWSMHHbIA
KOMMNOHEHT TTT CTpOMTCA Ha BaroHo/3arpy3ke He3aBUCUMMO OT XapakTepa nepeBo3uMOoro
rpy3a, peakuusi Cnpoca Ha KOHKPEeTHbIA TUN BaroHa B 3aBMCUMOCTU OT U3MEHEHUA pacLEeHOK
6yneT 3aBUCeTb OT 3NACTUYHOCTU LEH Ha rpy3bl, NEpeBO3MMbIE AaHHbLIM TUNOM BaroHa. B pape
Cny4YyaeB KOHKPETHbIE TuMbl BarOHOB WCMOMNb3YKTCA WUCKMONMUTENBHO ANA  NEepeBO30K
eANHUYHbIX TOBApOB, Hanpumep, HedTn unu, B onpeaeneHHon Mepe, U30TEPMUYECKUE BaroHbl,
ncnonb3yemsble rnasHbiM 06pa3oM ANs NEPeBO30K CKOPONOPTALLMXCA rpy30B. B Takux cnydanx
3NacTUYHOCTL CNpoca NO ueHaMm MO KaxaomMy TUny BaroHa OTpaxaeT Cnpoc Ha ToBap wunwu
rpynny ToBapos. B apyrix cny4asx, Koraa peyb MAET O KPbITbIX UK OTKPbITLIX BaroHax, MOXHO
rosopuTb 0 Bonbwem pasHoobpasum BUAOB ToBapoB. HO 1 B 3TOM cny4yae HabnpaeTca AaBHas
CBA3b MeXAy Tunamwn BaroHOB M rpynnoin TOBapoB, NEpeBo3nMbIX UMU. Hanpumep, KpbiTbie
BaroHbl 6oNbLWEN 4acTblo UCNONb3YIOTCA ANA NEPEBO3KWU XNONKa, COM U XuMukaTtos. [laxe B
3TOM Cnyyae MOXHO NONyYUTb NPUBNNXEHHYI0 BENUYUHY 3NaCTUYHOCTM NEPEBO3UMbIX rPY30B.
B Tabnuue 1 npusoautca HarnagHbin npumep. MNpeanonaraercs, 4to napk m3 1000 KpbITbIX
BaroHoB npu craHaaptHoMm Tapude Euro100 3a BaroH 3aHMMmaeTcs NepeBO3KOW MexAay
nyHKTamu A n b Tpex BuaoB rpy3oB B NpONopumnsX, YKa3aHHbIX B KONoHke 2 Tabnuubl. [laHHble
0 NPUBLINAX NPUBOAATCA B KONOHKE 3.

Scott Wilson 05/03/04 6
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Tabnuua 1 PearnpoBaHnue Ha cnipoc npu 20% TapudHou ckuake Mpumep 1

Tosap 3nacTuyHoOCTb Euro100 ctanpapTHbIv Euro80 M3meHeHus
Tapud AWCKOHTHbIW Tapud npubbinen
BaroH npubbinu BaroH npubbinu
1 2 3 4 5 6
TexkcTunbHoe
u3nenwe 1.8 550 55,000 748 59,840 + 4,840
Muwesbie
NPOAYKTbI 2.4 350 35,000 518 41,440 + 6,440
Yactu K
HETOMOBRAE 0.3 100 10,000 106 8,480 - 1,520
Utoro 1,000 100,000 1,372 109,760 + 9,760

Honyctum, 4to paccmatpuBaetcs Bonpoc o0 20% TapudHoM ckuake. B 3tom cnyyae
COOTBETCTBYIOLAA 3NACTUYHOCTL CNpoca Mo UeHam No TpeM YyKas3aHHbIM BuAaM TOBapOB
coctasut 1.8, 2.4 1 0.3, kak 310 BUAHO U3 KOonoHkn 1 Tabnuubl. MHbiMu cnosamu, 20% x 1.8 =
36% yBenuuyeHue cnpoca Ha KpbiTbie BaroHbl AN NepPeBO3KU TEKCTUNbHBLIX U3Aenuin, U BCero
nwe 20% x 0.3 = 65% yBenuyeHue cnpoca Ha aBTOMOGUNbHBIE YacTu. TEKCTUNbHBbIE N3AeNUs
obnanalT HU3KOM CTOMMOCTBLIO MO OTHOWEHUI0 K u3aepxkam cbbita npoaykuum u,
COOTBETCTBEHHO, BbICOKOW CMNOCOBHOCTbLIO pearvpoBaHus Ha TapudHble uameHeHus. U3
NpuBeAEeHHOro NpUMepa o4eBUAHO, YTO NULLEBLIE NPOAYKTH MOXHO NpUBNeKaTh (MnNu TepsaThb)
U3 Apyrux MaplpytoB MMM TUNOB TPAHCMNOPTHbLIX NEPeBO30K NP YCNOBUW HE3HAYUTENbHbIX
XEne3HOAOPOXHbIX WU3MEHEeHWW B CTaHOApPTHbIX XEene3HOoAOPOXHbIX Tapudax. Mo 3Tton
NPUYUHE, MOXHO NPEAnoNoOXuTb, YTO OHM 06NapaltoT BbICOKOW CTENEeHbK 3NacTUYHOCTU. YTO
KacaeTca aBTOMOOUNbHBIX YacTen, nocnegHne obnanaloT OTHOCUTENBHO BbICOKOW CTOMMOCTbIO
U COOTBETCTBYIOWMM CMPOCOM, CBSi3aHHbIM C NPOU3BOACTBOM asBToMoObunen u, No Bcewn
BEPOSATHOCTH, OTHOCUTENbHO HU3KOW 3NAaCTUYHOCTBIO U MEHbLIEeN YyBCTBUTENbHOCTBLIO K
TapudHbIM UBMEHEHUAM.

B konoHkax 4 n 5 Tabnuupbl NokasaHbl YUCNO BaAroHOB, HEOOXOAUMBIX ANA OTIPY3KU Kaxaoro
Buaa ToBapa B oTBeT Ha 20% CKuAKy U BbiTeKawuwme U3 atoro npubsinu. M3 KonoHku 6 suaHo,
4YTO B3aMMOAENCTBME AONONHUTENbHLIX NpUbbinein, Morywmx ObiTb NONYYEHHbIMU U3 HOBbIX
NepeBO30K, CO CHUXEHUEM NpubbINein OT yXe OCYLIeCTBNEHHbIX NepeBO30K NO CTaHAAPTHLIM
pacueHkam, MOXeT OTPasuTCA Ha obwem ysenuyerun npubsinein npumepHo Ha 10%. Cnpoc Ha
BaroHol AN8 NEepeBO3KW Tpex BMAOB TOBApPOB MOXET BO3pacTu, OAHAKO, AONONHUTENbHbIe
NpuBLINKN OT NEPEBO30K aBTOMOBUNbLHBLIX YAaCTen OKaXyTCA HeQOCTATOYHbIMU ANA BO3MELWEeHUs
npubbinen, yTpadeHHbIX BCNEACTBME NEpPeBO30K MO CTaHAapTHbIM Tapudam. OgHako, 3ToT
nedUuUMT MOXHO BO3MECTUTL AOMNONHUTENbHBLIMU NPUOLINAMU OT TEKCTUNbHLIX U3[enun U
nuwiesblX NPOAYKTOB. NMpy yCnoBun, YTO U3NULLIEK NPEBbLIWAET KPaTKOCPOYHbIE NEepemMeHHble
3aTpaTbl Ha AOMONHUTENbHbLIE BaroHbl, o4eBuaHO, 4To B uHTepecax TRACECA npeanoxutb
20%ckupgky ans obecnevyeHns [ONONHUTENbHOro U3bbiTka.

yBenuyeHne npubbinein Bcneactsue TapuHbIX U3MEHEHUN, Kak 3To BMAHO u3 Tabnuupbl 1,
MOXHO NOACHYMTATh C NOMOLbIO crieayrowen opmMynb:

Scott Wilson 05/03/04 Vi
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(1+((t1 - )yth)e)wt’) - wt', roe t' u t? - TapudHble pacueHKu A0 U NOCre U3MEHEHUs, € -
3NacCTUYHOCTL CMpPOCa MO LUEHaM, W - YUCNO BaroHOB, 3aTpe6GOBaHHbIX A0 TapuUdHbIX
U3MEHEHUMN.

Takum o6pa3om, ysenuyerue npubbinein No NeEpeBo3KaM TEKCTUNbHbLIX U3AENUA, NPUBEAEHHbIX
8 Tabnuue, BbirNsAUT cneayowmm obpasom:

((1+((100-80)/100)x1.8)x550x80) - (550x100) = Euro4,840

B Tabnuue 2 pnaertcsa xapakTepucTuka YyBCTBUTENBHOCTM K OTHOCUTENbHOW A0NEe pa3nuyHbIX
ToBapos B obuwem obbeme NepeBO30K, OCYLIECTBNAEMbIX KOHKPETHbIM TUMOM BaroHos. B
A@HHOM Criy4ae BOMpPOC 3aKN4aeTcs B TOM, YTO NPOMNoOpUMM MEHSAIOTCA B TeX Cny4yasx, Koraa
peyb naeT 06 aBTOMOBUNbHBIX YaCcTAX, COCTABNALWMX OCHOBHYIO AOMNK NEPEBO30K, TOrAa Kak,
TEKCTUNbHbIE U3AENUA COCTaBNAT HAUMEHbLUYIO A0NK.

Tabnuua 2 PearuposaHue Ha cnipoc npu 20% TapudHon ckuaku (Euro).
Mpumep 2

Euro100 craHpapTHbii. Tapud Euro80 ctanaapTHbIi. Tapud

Tosap OnactuyHoctb | Barousl | Mpubbinu | Barowbi Mpubbinu ViawetioHus
B Npubbinax
1 2 3 4 5 6
aBTONaCTH 0.3 550 55,000 583 46,640 - 8,360
nuuiesbie
24 350 35,000 518 41,440 + 6,440
NPOAYKTbI
TekcT. U3penua 1.8 100 10,000 136 10,880 + 880
Utoro 1,000 100,000 1,237 98,960 -1,040

N3 konoHku 6 BnaHo, 4To obwan npubbinb hakTuyecku naaaeT B cneacreve npumeHerns 20%
TapucHon ckuaku. Cnegyer OTMETUTb, YTO NPUBEAEHHbIE Bbile BblBOALI NPUMEHWMBbI B
cny4ae 20%-Hon CKUAKK, ecnu LeHOBan 3NacTUYHOCTL CNPOCa Ha KaxAablii TOBap BapbupyeTcs
Nno Mepe U3MEHEHUA LUEH B 3aBUCUMOCTW OT TMna ToBapa U MECTHbIX yCnoBuh. B yacTHocTu,
10%-Han cKkuaka MOXET OKa3aTbCA CTonb Xe addektusHon, 4To U 20%-Has B BONpoOCce
NpuUBNEYEeHNA NepPeBO30K TEKCTUMbHLIX U3AENUA U3 APYrMX MapuwpyToB UMW TUNOB NEPEeBO3OK.
LleHoBana 3naCTUYHOCTb Ha MNULIEBbIE MPOAYKTbl MOXET HEeMHOro CHU3UTCA, TorAa Kak Ha
aBTOMOOUNbHBIE YACTU OHa MOXET OCTaBaTbCA Heu3dMmeHHon. B Tabnuue 3 npocnexusaercs,
kakum obpasom 10% ckuaka BNUSET NONOXUTENbHLIM 06Pa3oM, XOTA U HE3HAYUTENLHO, Ha
yBenuyeHue JOX0A0B.

Scott Wilson 05/03/04 8
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Tabnuua 3 Pearuposanue Ha cnpoc npu 10% TapudHon ckunaku (Euro).

Mpumep 3
Euro100 cranpapTtHbii. Tapud Euro90 craHpapTHbIA. Tapud
' N3meHeHus B
Toeap OnacTU4HOCTb BaroHbi Mpubbinu BaroHbi Mpubbinu NPMGLINAX
1 2 3 4 5 6

aBTo4acTu 0.3 550 55,000 567 51,030 - 3,970
nuuiesble
NPOAYKTbI 2.0 350 35,000 420 37,800 +2,800
Texcr. uspenus 1.8 100 10,000 136 12,240 +2,240
Utoro 1,000 100,000 1,123 101,070 +1,070

N3 npuBeaeHHbIX Bbile NPUMEpPOB BUAHO, YTO CBA3b MEXAY pa3MepoM TapudHbIX CKUAOK,
LEHOBOW 3NaCTUYHOCTBIO Ha pasnuune BuAbl TOBApOB M YPOBHEM U3MeHeHusi npubbinein
Aaneko He npsmas. lNMpumep HarnAgHO AEMOHCTPUPYIOT BaXHOCTb MOCTOAHHOrO aHanusa
yKa3aHHbIX (PakTopoB, B YaCTHOCTM PacUEHOK, NpeanaraembiX KOHKYPUPYIOLWMMU Tunamu
NepeBo30K UNN XeNne3HOAOPOXHbIMA MaplipyTamMu, onpeaensiowmMin 3NacTUYHOCTL cnpoca
Nno UeHaMm Ha OCHOBHble BuAbl TOBApOB, NepeBo3uMbix NuMbo B nepcnekTuse mMoryumx ObiTb
nepeso3umMbiMu B kopuaope TRACECA.

ONacTU4HOCTL CNpoca Mo BPEMEHM U yCnyram

Haubonee pacnpoCTpaHEeHHbIM KpUTEpUeM 3nacTUYHOCTU Cnpoca B TPAHCMNOPTHOM CEeKTope
ABNAETCA LeHoBas anacTuyHocTb. OfHako, ecTb psa (akTopoB, KOTOpble MOryT ObiTb
aheKkTUBHLIMM NpU  AOBEAEHUM A0 MaKCUMyma (UHAHCOBbLIX W3NULIEK, B 4acTHOCTW,
3NaCTUYHOCTL CNPOCA MO yCnyram U BpeMeHW. YKa3aHHbIA KpUTepuii No3sosseT pearnposaTh
HE Ha U3MEHEeHWss LUEH, a Ha YMEHblleHWe BpEeMEeHU NyTU WUNu ynyylweHue KadvecTsa
obcnyxuBanua. WHbIMM CnoBamu peyvb MAET O CHUXEHUM ChnyyYaeB Menkux Kpax nubo
HaHeceHun yuiepba ToBapy BO BpeMsi ero TpaH3uTHOM Nepeso3ku. NpuMeHeHne 3nacTuHHOCTU
cnpoca NO3BONSET 3aMepuTb YPOBEHb CNpOCa Ha KOHKPETHbI BWUA TOBapa Wnu ycnyr Kak
peakuusi Ha MHBECTMPOBaHWe 3a eauHuLy ToBapa nubo ycnyr. B atom cnyyae, e = (npoueHTHoe
U3MeHeHue Konu4yecTaa)/ - (MHBECTULMA 33 eANHULY KaK NPOLEHTHOE COOTHOLLUEHUE LieHbI), YTO
3HAYUTENbHO OTMMYAETCA OT LUEHOBOW 3MaCTUYHOCTU C YYETOM OTHOCUTENbHOW CTOUMOCTU
3aTpar KNuMeHTa u yCcnyr.

B HacTosuwee BpeMsa ANA OLUEHKW 3NacTUYHOCTM cnpoca no ycnyram u BpemeHu B Kopuaope
TRACECA cCcOOTBETCTBYHOWMX [AAHHLIX HEAOoCTaToyHo. Kpome Toro, KpawHe Mmano
UCCNenoBaHuin  NO  APYrMM  XEene3HOAOpPOXHbiM  cuctemam. [logobHaa  3nacTU4HOCTb
MCNONb3YeTCA HeYacTo, OHa C TPYAOM noaaaeTcs uameHeHuo. Bo Bcakom cnyyae, nopobHan
3NaCTUYHOCTL BbIXOAWUT 33 paMKu LeHoobpa3oBanus, XOTA U NPEeACTaBsAeT UHTEepeC C TOYKK
3pEHUA MNEepCcnekTMB WHBEeCTUPOBaHUS, onpeaeneHnss obbema CHUXeHus Tapudgos wnu
yNyyWweHns ycnyr.

Scott Wilson 05/03/04 9
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4. OueHKM 3NacCTUYHOCTU CNpoca MO LeHaMm MpU TPaH3UTHLIX NepeBo3Kax
OTAENbHbIX BUAOB TOBapoB

Tabnuua 4

ToBapbl ; MpumepHas 3nacTUYHOCTb
CoBOKyMHble ToBapbl 1.5
TekcTunbHble U3aenua 2.7
3nekTpoTexHuyeckoe obopyaoBaHue 2.1
MepBUYHbIE METaNbI 2.0
Muuesble ToBapsbl 2.0
M3penua u3 metanna 1.9
HeanekTpuyeckoe MalwMHOCTPOEHue 1.6
OuuueHHble HedTenpoAyYKTbI 1.5
Xnonok 1.5*
WepcTaHble uapenus 15
N3penusa u3 KaMHs, rMuHbl, cTekna 1.5
U3penus n3 bymaru, nnacTuka, pesuHbi 1.3
ABTOMOOUNBHBIN KOMNNEKT 13
3epHoBblie s [
[dpesecuHa 1.2
Cblpas HedTb 0.9
XumukaTbl 0.8
Ypobpenus .08
MuHepansbi .08
Yronb 0.4

* OueHKa OTCyTCTBYET, NPeAnonaraeTca paBHON COBOKYNHON OUEHKe

N3 npvBeaeHHbIX Bbille AaHHbIX BUAHO, YTO OTHOCUTENbHO BbICOKaA LEHOBas 3MacTUYHOCTb,
NPOABNAETCA B U3AENUAX U3 MeTanna, MalwuHOCTPOEHUU U MULLEBLIX NPOAYKTaX, T.e. pedb
MAET O CUTyauuu, XapakTepHON nNpakTU4Yeckn Ana Bcex nopfobHOro poaa WCCneaoBaHUN.
CneayeTt OTMETUTb, 4YTO HedTAHbIE NPOAYKTLI, XSIONOK U CTPOUTENbHbIE MaTepuans! (BKN4an
u3genua U3 Aepesa, KamHs, MWHbI, CTeKNa W NnacTuka) Takxe obnaaaloT CpaBHUTENbHO
BbICOKOW 3M1aCTUYHOCTBLIO, MONMHOCTLID OTBeYawwen TpaH3uTHbiIM nepeBo3kam TRACECA.
CoBOKynHas 3nacTU4HOCTb NO BCEM BoAam ToBapos cocTasnseTt 1.5,

C y4YeTOM OrpaHu4eHHbIX AaHHbIX ANA NPOBEeAEeHUs MNONHOUEHHOro aHanusa, npvsBeAeHHble
BbllE OUEHKN HEOBXOAMMO paccMaTpuBaTh Kak AOCTaToOuMHO NpubnuxexHbie. Cneunanuctam
Nno MapkeTuHry, 3aHaTbim B kopupope TRACECA, Heobxogumo paopabotaTth mmerowmecs
AaHHble B CBETE HOBbIX HabNAeHU.
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Texuuueckoe [Ipumeuanune No. 5 — Ananu3 noJAX0A0B IKCNEAULIMOHHOIO areHTCTBa

Mpunaraembit MmaTepuan npegcTaBnseT co60M UTOr pa3MbILLNEHUS KOHCY/IbTAHTa U He MOXeT BbiTb
NONHOCTLIO NGB0 YaCTUYHO NPUHAT napTHepamu u 6exeduuuapamu EC. [ins nonyyeHus 6onee
noapobHbIX CBeAeHni 0 coaepXaHumu Aoknaaa npocbba cea3aTtbes ¢ EBponeickum Colo3oM,
MocrosiHHbiM CekpeTapuatom TRACECA nubo koHcynsTaHTamu Scott Wilson, Benukobputanus
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TEXHUYECKUE NMPUMEYAHUA TTTA
Cnucok TexHuueckux Mpumeyanui, naaanHsix TTTA'

Moarotoeka MNpoekra EMTMT

TexHuyeckoe MNpumedanue 1. PykosoacTeo no ueHoobpazosanuio. N3paHue 1.

TexHuyeckoe MNMpumeyaxue 2. Kak obecneunTtb A0CTyn nepesBo3uyvka B
Xene3HoAopOXHYIo cuctemy. apanue 1.

TexHunyeckoe MNpumeyarue 3. YcuneHue xene3HoaopoXHOro MapkeTuHra B cepe
Xene3HoA0pOXHbIX NepeBo3oK. 3gaxue 1.

TexHuyeckoe MNpumeyanue 4. OueHka/npuMmeHeHue 3nacTUYHOCTU CNpPOCca No UeHaM.
U3panue 1.

TexHuyeckoe Mpumeyarue 5. AHanu3 noaxoA0B 3KCNeAULMOHHOMo areHTCTBa.

TexHuyeckoe NMpumedarue 6. MpoekT perynupytowero gokymeHrta TT1

' TTTA npeacrasnser co6on ab6pesuatypy TpanautHoro TapudHoro AreHtctea TRACECA. Kniouesas ponb
TTTA cocTouT B NpoBeAEHUM UCCNeaoBaHui U BbipaboTke pekoMeHaaumin naptHepam TTTA. [Ina Haubonee
achdekTnBHOro ucnonb3osanun nonoxenunt EMNTPT, nonyyeHHble pe3ynbTartbl HAWNKU OTPaxXeHue B
Texnuuyeckux MNMpumevanunax, uananHoix TTTA.
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COOEPXAHWE

1. O6ocHoBaHue v uens 0630pa 3KCNEAULMOHHOIO areHTCTBa

2. OpraHusauus, metogonorus u sebibopka

3. BbiBoApl, BbiTEKaOWME U3 0630pa, Npeanaraemblie AENCTBUA

MPUNOXEHUE A - UHOOPMALUNOHHAA ®YHKLIUA B PAMKAX TTTA.

MPUNOXEHUE b - OB30P BbIXOOA OMEPATOPA 3KCNEAUMLNOHHOIO

AFEHTCTBA, UCMNOJb3YHOWENO MAPWPYTbI TRACECA

Scott Wilson
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Texuuueckoe [Tpumeyanue Ne. 5 — AHAJIU3 MOAXOAOB IKCNEJAHLIMOHHOIO areHTCTBA

1. O6ocHoBaHue 1 uenb 0630pa 3KCneaAMUUOHHOro areHTCTBa

O630p nNOAXoAOB 3KCNEAWUMOHHOro areHtcTea 6bin ocywecteneH B 2002 roay. Llenb
0630pa coCTOUT B CNeayuem: ‘

BoisBneHue B3rnsgos nonb3osarenen mapwpytos TRACECA Ha TapudHyo NONUTUKY.

Mpobnemsbl, Tpebyowme, No MHeHUO nonb3osatenen TRACECA, csoero peweHus B
BOMpOCax, KacalwWmXCa yCTaHOBNEHUA Tapudos.

BbiABNeHWe CKpbiTbiX NOWMMH, C KOTOPbIMU CTankuMBaKlTCA 3KCNEeAWTOpbl Npwu
oTnpasnexHun rpy3os no kopuaopy TRACECA.

Mpobnemsl, KoTOpble HEO6XOAUMO OTAENUTL OT BOMPOCOB LIeHOO6pa3oBaHUs B LENnsX
ynydweHus Bbixoaa onepatopos nubo rpysootnpasuteneit Ha ycnyru TRACECA.

DakTopbl, ABNALWMECH, NO MHEHUIO NONb30oBaTenen, Haubonee BaxHbiMU Npu Bbibope
MapLupyTa ANns OTNpaBKu TOBapOB.

lpy3bl, nepeBo3WMble 3KCneauTopamu, BbiGOpP pexuma nepeBo30K, MNPULUHDI
NPEeANOYTEHUS TOrO UM MHOMO PeXUMa NePeBO30K.

B3rnsagsl akcneaMTopos Ha Npobnembl HaUMOHaNbHbIX XENe3HOAOPOXHbLIX CTPYKTYP.
OcHosHble npenatcTeus B kopuaope TRACECA.
LoctynHocTb nHpopmMauum no nepesoskam B kopuaope TRACECA.

C6op uHdOpMauun O AEATENbHOCTU 3KCNEAUUMOHHBIX areHTCTB AN Mocneayroulero
ucnonb3osanua B PykosoacTse NMonb3osatena TRACECA.

Scott Wilson 04/03/2004 5
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2. OpraHu3auus, metogornorus u Bbibopka

B anpene-mae 2002 roga 6binu NpeacTaBneHbl OTAeNbHbIE BEPCUM ONPOCHUKA, U, HaKOHEL,
BblbpaH oauH U3 HUX. B MiOHE okoHuYaTenbHas BEepcUs ONpocHuka 6bina npeacrasneHa
TPWG v oTpaxeHa B COOTBETCTBYIOLEM MPOTOKONE.

B mae craptoBan npouecc Bblbopa 3KCNeAUUMOHHbIX TPaHCMOPTHbIX areHTcTs. Cpeau
OCHOBHbIX TpeboBaHU MOXHO BbIAENUTL Cneaylee: 3KCNeauUMoOHHOe areHTCTBO A0MXHO
6bITb HE3aBUCUMBIM, HE UMETb aKUWi, NPUHAANEXaLWMUX HaUMOHANBLHOW Xene3HOA0POXHON
OpraHv3auuu; nepeBO3KWM rPy30B AOMNXHbI OCYWECTBNATLCA MO Xene3Hou Aopore.
AreHTCTBO [AONXHO pacnonarate AOCTAaTOYHbIM OnbiTom pabotbl B kopuaope TRACECA,
UMETb roCcyapCTBEHHYIO aKKpeauTauuio.

B wione, nocne Toro Kak OKOH4YaTenbHas Bepcus onpocHuka Obina opobpeHa TPWG,
Hayanacb ee paccbiika cpeau cneuvanbHO OTOBpaHHbIX 3KCNeAUUMOHHbLIX areHTCTB. pu
coctaBnenun o0630pa WCMOMb30BaNcCA MeTod NPOBEAEHUs UHTepBbl. MecTHble
npeacrasutenu 6panu MHTEPBbLIO Y OTAENbHBLIX COTPYAHWKOB 3KCNEAUUMOHHbLIX areHTCTB.
MopobHan npakTUka okasanach yCnewHoWn, Tak Kak Nno3Bonsana yToYHUTL Nobble BOnpoch!
Ha MmecTax. B mae Ax CMutT 1 [IxoH Kpoydopa npoBenu onpoc B Xo4e CBOEro noceLleHus
o6bekTa.

MNepBOHa4YansLHO NNAHMPOBANOCh NPOBECTU UHTEPBbLIO cpean 51 3KCNeAULMOHHBIX areHTCTB.
K coxaneHuio, OCywecTBUTbL UHTEPBLIO yAanock Nuwb cpeaun 40 u3 Hux. Huxe npusoguTcs
pa3buBka no crpaHam:

Crpava | Fn yHEH}

AzepbangxaH 3 2 67%
Bonrapus 5 6 120%
"py3us 8 8 100%
KasaxcraH 5 3 60%

Monposa 4 4 100%
PymbiHus 5 6 120%
TagxukucraH 5 1 20%
TypKMEHUCTaH 5 2 40%
YKpauHa 7 8 114%
Y36ekucraH 9 0 0%

Utoro 51 40 78%

Bce y4yaCTHUKM ABNANUCL aKKPEAUTOBAHHLIMU  NPEeACTaBUTENAMM  IKCNEeAUUMOHHBIX
areHTCTB cBOMX CTpaH, 35% Obinu akkpeauToBaHbl 3a pPybexoM. YYacTHWKM BbIpasvunu
noxenaxue 6biTb BKNOYEHHbIMU B PykoBoacTeo Monb3osatens TRACECA.

B aBrycre-ceHTabpe 6binv cocTaBneHbl ONPOCHUKK U NpoBefeH onpoc. Pe3ynbTtaTel onpoca

6bin  npeacTaBneHbl  3aMHTEPEeCcOBAHHbIM  NPEACTaBUTENAM  Xene3HOAOPOXHbIX
opranusauun TRACECA B okTabpe 2002 rona B Baky.

Scott Wilson 04/03/2004 6
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3. BeiBoapl, BbiTekawowwme u3 063opa, npeanaraemble AeUCTBUA

Pe3ynbTaTbl onpoca cBMAETENLCTBYKOT O TOM, YTO NOTPEObUTENN HEAOBOMbHbLI Hanuyuem
HUXecneaywmx npobnem:

e OrtcyTcTBue eavHon TapudHon nonutuku B kopugope TRACECA

e OTCyTCTBME CKBO3HbIX €AMHO0Bpa3Hbix pacueHok B kopuagope TRACECA

® CKNOHHOCTb K B3UMaHUIO CKPbITbIX MOLLSTNH

e YpesmepHas GropokpaTusauma npoueayp v opmMansHoCcTen

e OrcyTCcTBUE eauHbIX TpeboBaHuii K ycrosusm nepeso3ok B kopuaope TRACECA

® YCnoxHeHHas BanTHasa npoueaypa v obMeHHbIe KypCbl

® 3apepxku B pesynbrarte 6iopokpaTtu3aumnmn TaMOXeHHbIX U NorpaHuyHbIX npoueayp
e Orcyrtcreue ceegeHu o TRACECA

e OTcyTCTBUE KOHLUENUUU YAOBNETBOPEHUA MHTEPECOB NoTpebuTtens.

Onpoc nokasan HecnocoBHOCTb XEene3HOAOPOXHbLIX KOMMaHWi OCO3HaTb MoTpeGHOCTM
notpebutenen. Kpome TOro, Xene3HoAOPOXHbIE KOMMaHUMKM BeCbMa BSNO pearupyloT Ha
NOTPEBHOCTU pPbiHKA, Ha KOTOPOM OHU (hYHKUVOHUPYIOT.

Ons ynyyweHus cutyaumum HeobXoauMo YCUNUTL akUEHT Ha TpeboBaHusAX pbiHKa, U3y4yaTb
ero ocob6eHHoCcTU, AaTh Gonbluyilo cBO60AY KOMMEPYECKUMM AenapTaMmeHTam B npouecce
NPUHATUS peleHnii. [na 3Toro notpebyeTcs OCyWeCcTBUTL paauKanbHble U3MEHEHUs B
KynbType Xene3HOAOPOXHbIX KOMMaHui. PyKOBOACTBO XEeNe3HOAOPOXHbIX KOMNaHui
[ONXHO 6onee akTUBHO pearMpoBaTth Ha NOTPEOHOCTU Xene3HOAO0POXHbIX Nonb3oBaTenei,
YOOBNETBOPATL WX CMNPOC, BbISBNATL 3aTpaTbl Ha pasfu4yHble BuAbl  NEPEeBO3OK,
pa3pabaTtbiBaTb OPraHU3aLMOHHYI0 CTPYKTYpy XernesHbiX [Opor, CTasBuTb nepen cobown
HOBbIE Lienu.

OpHako, opManbHbI NOAXO0A K PEeLUEHUIO NOCTaBNEHHbIX 3a4a4 HE MOXET aBToMarnyecku
npuBecTn K ycnexy. Heobxoaumo 6Gonbluee NoHUMaHWe 3anpocoB noTpebutens Ha Bcex
ypoBHAX (hyHKumoHuposanusa kopugopa TRACECA, HauvHas OT 3aaayv, BO3MOXEHHbIX Ha
Cekpetapuat TRACECA u rnas XenesHblX AOPOr U KOHYaA HU30BbLIMU CTPYKTypamu.
3apada, KOHEeYHO, He npoctas, B  OCODEHHOCTM  Y4YUTbIBAA OrPOMHOE  YMCNo
XENe3HOAOPOXHbIX KOMMNaHui, pasHoobpasuve BbiNOMHAEMbIX UMK 3a4au.

B 3TOM HanpaBneHuu ycnewHbiM NPeACTaBMseTCA NPUHATUE €AUHOW WHTEepPMOAanbHOM
KOMMEPYECKOW CTpaTeruu, KOHTYpbl KOTOPOI OYepYeHbl B NpoekTe npoTtokona CoseTa rnas
Xene3HbiX 4opor.

B pesynbrate npoBefeHHOro aHanusa ewe pa3 6bina BbifBNEHa BaXHOCTb pelleHus
TapuHbiX Npobnem, BKNKOYAA eavHY TapudHYK NONUTUKY, TapudHbIE PacUEHKU W
NOLWIMUHbLI, CKPbITbIE MOWNUHBI, BanioTHble U OOMeHHble Kypcbl. B pesynbrate 6onblumx
ycunuin 6bin paspabotaH CnpaBodHUK NO UeHoobpa3oBaHui, oba3artenbHbid Ana BCex
Xenes3Hblx A0por, 3aHATbIX TPaH3UTHbIMKU NepeBo3kamu B kopuagope TRACECA.

B NpoeKTe NnoAYepKuBaeTCa BAXHOCTb pelueHus npo6neM, CBA3AHHbLIX C 3aAepXKaMu Ha

TAMOXEHHbIX U NOrPaHUYHbLIX MYHKTax BCNEACTBUE NPUMEHEHUs GIopPOKPaTU3MPOBAHHbLIX
npoueayp, 0TMeYyeHa HeobXxoAMMOCTL NPOBEASHUS IopUanMYeckux pecopmM B AaHHOM cdepe.
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Heobxoaumbl pelwmTensHble Mepbl MO YNYYLWEHUI0 A0CTyna notpebutenein Ha xenesHole
noporu TRACECA, nonyuexuio Heo6xoauMblx ceefieHnin. Huxe npuBoaaTca pekomeHaauum
no AaHHOMY BONpPOCY:

e Ortcytcreue ceeaenuit o TRACECA

e OrTcyTCTBME KOHUENUMKU yAOBNETBOPEHUA MHTEPECOB NoTpebutens
e YpesmepHasn 6ropokpatusaums npoueayp v opmanbHocTen

® HeobxoanMMOCTb CTPOroro HOPMUPOBAHUA BPEMEHU Ha MapLupyTax
e KoMnnekcHble neperoBopHbie npoueaypsbl

e OTCcyTCTBUE MOHUTOPUHIA

® OTCYTCTBMe 06umx CTaHaapToBs, o6ecnequsa»oumx BbIXO/ onepartopa Ha PbIHOK
3axmovenne: Orcyrcrsyior ceegeqmns o TRACECA.

Pekomerngauuu:

B pesynbtate aHanu3a O6bIN0  YCTAHOBMEHO, 4YTO 6ONbluyld 4YacTb CBeAeHUH
3KCNEAVUMOHHBIE areHTCTBa 4YeprnalwT 3a CYeT INYHbIX CBA3EW, KOHTaKTOB, Ob6MeHa
MHEeHUsIMMU C areHtamu wu naptHepamu. OrtcytcTByeT eaumHas 6a3a  faHHbIX 20_,
none3osarensm TRACECA.

Pykosoactso MNonb3osartens

B pamkax Hacroswero npoekta npegycmartpusaercsi paspabotka PykoBoacTso
Monb3oBaTtena ANA TPaHCMOPTHUKOB, rPy300TNpaBuTenein u nonydvarenew, CTPeMALWUXCA 7
none3oBatbCA  TpaHcnoptHon  cetblo  TRACECA. Pykosoactso  nonb3osartens| *
npeanonaraeTcs u3aath B Buae byknera u paamectuts Ha Web-caiTe.

B PyKOBOACTBE NONb3oBaTena 6YAYT OTpaxeHbl cneaywuime BaxHble acnekTbl:

® Cnucok ctpaH-uneHoB TRACECA

e (O630p OCHOBHbIX TAPUDOB U TPAH3UTHBIX PACLLEHOK

* XKenesHoAoOpOXHbIe, aBTOMOOUNbHBLIE, NOPTOBLIE U CYAOXOAHbBIE KapThl MapLIpyTOB
e OcHOBHbIE onepaTtopbl C yKa3aHUeM KOHTaKTHbIX AaHHbIX

® Crpyktypsl TRACECA ¢ ykasaHueM KOHTaKTHbIX AaHHbIX

e CooTseTcTBylOLME NPOEKTDI

® MapLwpyTbl peruoHa

® lI3MeHeHus B npasunax v npeanucaHunax
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e (O630p ycnosui n nepeBo3oK
e PeknamHble cBegeHus 06 onepatopax U nepeso3ymkKax

Monb3yace Web-caintomM, nonb3osareny CMOryT ckavaTb 3TU JaHHbIE.

PykosoacTtsa Monb3oBatens v TeM cambiM Nony4uTb A0CTyN K 6a3e AaHHbIX notpebutens

Monb3osatenun TRACECA nony4aTr BO3MOXHOCTb 3aperMcTpupoBatbCA Ha caute ?
TRACECA. ;

Bnaropnaps canty PykoBogcrtsy Monb3oBartens, MOXHO pa3MecTuTb peknamy ycnyr u tem / Vi
camMbiM o6ecneynTb AONONHUTENbHBIAN NPUTOK HanU4YHoCcTU B TTTA. / ,

Pa3paboTtky u obcnyxuBanue canta MoxXeT npoussoaute onepatop UT, nubo rpynna UT, a
TakXe UHOE NULI0 Ha OCHOBE KOHTPaKTa C TpeTben CTOPOHOW.

TexHuuyeckue TpeboBaHua BKNOYalT obecneyeHne cepBepa, CaMOCTOATENbHYK NUHUIO
WHTepHeTa n 1.4.

;|
Bionnetess TRACECA / :

BronneteHb npeactasnseT cobow npekpacHoe CpeacTso MHPOPMUPOBAHUA NONb3oBaTenen
TRACECA 0 xoae BbINONHEHUA Pa3fnYHbIX NPOEKTOB, BHECEHUN U3MEHEHWUIA B NPOBOAUMYIO
nonuUTUKY 1 T1.4. BionneteHb MOXEeT U3AaBaTbCA €XEMEeCAYHO B IMNEKTPOHHOM dopmare
nnB0o OTCLINATLCA NO ANEKTPOHHOW NOYTE NONb30BaTENeM caunTa.

OTBeTcTBEHHbIM 3a cocTaBneHue OGlonneTeHen SABNAETCA OTAeN MapKeTuHra, a 3a uXx
nybnukauuio - rpynna UT.

7’
Co3znaHxue cepsucHoit nuHum Help Line/yf
’
TenedgoHHaa nuHua Help Line unu Information siensetca BecbMma 3hEKTUBHLIM CPEACTBOM
nony4yeHua csepeHuin o6 ycnyrax TRACECA, otBeta Ha wuHTepecylouwme BOMpoChl,
KOHTaKTOB C NMUaMu, OTBETCTBEHHbLIMU 3@ NPUHATUE TEX UMK UHbIX PELLEHUNA.

[aHHbin BUA YCNyr BKNIOYAET HAfEXHYK TenedOoHHY NUHUIO U OnepaTopa, 3aHATOro
obpaboTtkon noctynawwmx BbI30BOB. [NA Bbixoga Ha nuHuoo Help Line umeercs
CaMOCTOSATENbHbIN TenedoHHbIN HOMep, (hyHKUMOHUPYOWUih B pamkax TTTA u otaena
MapKeTuHra.

Kno4eBo# BbIBOA: HAITMYHE YPEIMEPHbLIX BIOPOKPaTUYECKHX NPOUEAYP M (DOPMAEITLHOCTEH

B npoektax [apMoHu3auuu npoueayp nepecedYeHus rpaHuy, u  co3paHue obuien
IOPUANYECKON OCHOBbI TPaAH3WUTHbLIX NEPEeBO30K NpPeAyCMaTPUBAETCA pelleHue npobnem,
CBA3@HHbIX C €AWHOW TPAH3UTHOW [AOKYMEHTauven W YNpoOWEHUEM TaMOXEHHbIX W
norpaxHuyHbiXx npoueayp. B Kopekce Hauny4wen MNpaktuku (TexHuyeckoe Mpumeyanue 2)
COAEPXATCHA KOHKPETHble YyKa3aHWA, OPUEHTUPOBaHHbIE Ha ynydweHue npoueayp
06paboToOK NepeBo3uMbIX rpy30B.
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o
PekomeHpauum

YckopeHHan 06paboTka TpaHCNOPTHOM AOKYMEHTauuuM AOCTUraeTCa 3a CYeT AeATEeNbHOCTH
TaK Ha3biBaeMbIX UEHTPOB NO 06CNyXuBaHUIO U y4yeTa UHTepecoB notpebutenen B cucteme
XENe3HOQOPOXHbIX NEPEBO30K. YKa3aHHbIE LEHTPbl 3aHUMAIOTCH, B OCHOBHOM, pelleHuem
cneayumx BONpoCcos:

® YCTaHOBMEHME TECHbIX KOHTAKTOB C OCHOBHbIMM NOTpebuTEnsMM, CBA3EU C
NOTEHUMANbHLIMU  KNUEHTAMK, NMAHUPYIOWMUMK  NOMb30BaHME TEM WU UHBLIM
MapLUpyTOM:;

® YyeT noTpebHOCTEN KITUEHTOB;
e [IpepocrtasneHue AaHHbIX O Npoaaxax/nepeso3kax no nuHun TRACECA,
e (CO6op cBeAeHUn O KOHKYPEeHTax;

® (O6paboTka 3anpocoB No NnepeBo3Kam.

B cooTseTcTBUM C NpUBEAEHHLIMU BbILLE NOMOXEHUAMU YCTaHaBNUBAIOTCA KpalHUe CPOKu
BbINOMHEHUA 3anpocoB, YAOBNETBOpeHWe uHTepecoB notpebuteneir. boino 6bl NonesHo,
ecnu 6bl oTAENbI, OTBEYalOWMe 33 YA0BNETBOPEHUe 3anpocos notpeburteneit no o6pabotke
TpaH3uTHbIX rpy3onepeso3ok TRACECA, pykoBoacTBOBanuCb B CBOEW AEATENbHOCTU
eavHbIMU CTaHaapTamu, UCXoaunu u3 obLmx nocbinok. Cneayer OTMETUTb, YTO yKa3aHHble
oTAens! MOryT 3aHumMaTtbest 06paboTkoi u ApyrMx BUAOB NEPEeBO30K, OAHAKO, Ha 3TOT pa3 no
YCMOTPEHUIO TON UM UHOW XENe3HOA0POXHOW KOMNaHUW.

—_ y,
Krio4eBo# BbIBO4: OTCYTCTBHE KOHUENLNH Y [0BIIETBOPEHUS MHTEPECOB MOTPEOHTENIEH < / /
( /
PekomeHgauw ¢
Kak otMeuanocs Bblwe, CyulecTByeT HeobXoaAMMOCTb CO3aaHua otaena no o6cnyXuBaHuio
W yAOBNEeTBOpPeHUD uHTepecoB notpebutens. B atom cmbicne nuHus Help Line moxer
ABUTLCA 3 (PEKTUBHLIM CPEACTBOM MH(OPMaUMOHHOro obmeHa ¢ notpebutensamu, otTeeTa
Ha 3aAasaemble BONpPOChl, NONyYeHUe UHTEePECYWmMX CBEAEHUA C NOMOLLLIO 3N1EKTPOHHON
noyTbl. OTMEYeHHan BbllWe KOHLUENuUUa SABMRETCA HeOTLEMIIEMOW YacTbio HEe TONbKO BCEeW
CTPYKTYpbl TTTA, HO 1 3NEMEHTOM XENe3HOAOPOXHbLIX CTPYKTYP, BOBMEYEHHbIX B NPOEKT.
Heobxoaumo BblpabaTbiBaTh NpaBunbHble, OOGLEKTUMBHbIE noaxoabl noTpebutens K
pewenunio npobnem TRACECA, HauyuHaa ¢ Cekperapuata TRACECA v rnas XenesHbix
AO0POr, U KOHYasn HU30BbLIMU CTPYKTYPaMU.

KrioueBoii BbIBOA: 06eCrieqYeHne CPoKoB
PekomeHgauum

Ona ynyyweHua cutyaumm B faHHon cdepe Heobxoaum yyeT psaa hakTopos:

® [lpoeKT rapmMoHW3auvMuM npoueayp nEepeceyeHUa rpaHul, MPU3BaHHLIA YNYYLWUTb
CUTYaUMIO B TGMOXEHHOW U NOrpaHnyHomn cepax;
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® MHorve xenesHble A[OPOTM  (QYHKUMOHUPYIOT B HacTosuwee Bpema B Oonee
3P PEKTUBHOM pexume.

Cnepnyet paspabortatb npoueaypbl N0 ONpeaeneHuio CTaHAapTHLIX CPOKOB NO PasfinyHbIM
NyHKTaMm Ha3HaveHus, opuumansHo yTBepauTb ux. B ynomsHytom Kopekce Haunyuwen
MpakTukn copepxaTtcs ykasaHus, OPUEHTUPOBAHHbLIE HA COBNDAEHUE CPOKOB Ha Xene3HbiX
poporax TRACECA. XenesHo4oOpOXHbIe CTPYKTYpbl AOMXHbI ObiTb yBEpeHbl B TOM, YTO
KpavHue cpoku cobniopattca. Motpebutens aonxeH 6biTb MHAOPMUPOBAH O TOM, YTO
CPOKW HapywalTCcs, NpyM 3TOM eMy AONXHbl ObiTb NPeAcTaBneHbl pasyMHble 06BACHEHUA
3TOro.

llpobnema: orcyTcTene MOHUTOPHHIE

PekomeHpauuu

He Bce XenesHble [OpPOrM MOryT NOXBAcTaTbCA HanuuuMeMm 3hEeKTUBHO AENCTBYIOWEN
CUCTEMbl MOHUTOPUHra. Yacto y XenesHbiX AOpOr OTCYTCTBYIOT HaAeXHble NUHUU WU

CUCTEMDbI, 6naronapﬂ KOTOpbIM BO3MOXHO NpOCneanTs 3a OTrnpaBkown rpy30B.

B Oyaywem HacToaTeEnsHO pekomeHayeTcs  BHeapeHue  3(@EKTUBHBLIX  CUCTEM
MOHUTOPUHra. MoTpebuteny AONXHLI pacnonarate CBEASHUAMW O TOM, rAe HaxO4uTCA UX

rpys.

Orcyrcrene obuymx CTaHRapTOB 110 BLIXOAY ONEPaTopa Ha PhIHOK

PekomeHpauum

OtcyTcTeMe obuwmx CTaHAapTOB NO BbIXOAY ONepaTopa Ha PLIHOK HALWMO CBOE OTpaxeHue B
Kopekce Haunyuweit Mpaktuku (TexHuueckoe [lMpumeuanue 2). Heobxoaumo cambiM
TwarenoHbim 06pa3oM npoaHanu3vpoBaTb [AOKYMEHT, BHECTU B Hero Heobxoaumbie
nonpaeku, o6a3aTtenbHble ANA BCeX Xene3HblX A40por - y4acTHUKOB CornalleHus.

B Mpunoxenun A npeacTasneHa Hawa To4YKa 3peHus Ha DyHKUMIO MapKeTUHra B KOpuaope
TRACECA. Bo3MOXHble [OMNOMNHEHWA W MOMpaBKM MOryT ObiTb BHECEHbl N0 Balemy
YCMOTPEHUIO.

B MNpunoxennu B copepxatca pe3ynbTaThl aHanuaa, nposeaeHHoro B oktsbpe 2002 roaa.
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NMPUNOXEHUE A. UHOOPMALIMOHHAA ®YHKLIUA B PAMKAX TTTA
[ToTpebHocCTe B ronyyeHumn MHGHOPMaLMH O PbIHKE

BonbwuHCTBO Xene3Hbix aopor ctpaH TRACECA npuctynunu K CO3AaHUKD PbIHOYHO
OPUEHTUPOBAHHbLIX CTPYKTYpP, KOTOpble MOKa (YHKUMOHUPYIOT HE Ha AONMXHOM YpOBHE.
Ou4eBnMAHO, 4YTO XenesHble OO0POrv UCNbITLIBAKOT B 3TOM CBA3U Cepbe3Hble TPYAHOCTH,
cBA3aHHble C 3(PPEKTUBHLIM PYHKLMOHUPOBAHMEM rPy300TNpasuTenen n nepesBo34MKOB.
[na peanu3auun NOCTaBMNEHHbIX Uenen XenesHOAOPOXHbIM NepeBo34MkamM MNpPUXOAUTCA
NPOXOAuUTb 4Yepe3 MHOMOYUCIIEHHbIE YCNOXHEHHblIe nNpoueaypbl, CTankuBaTbCA C
npoueaypHbiMU  NPOBOMIOMKAMU Ha PpasnuuHbIX 3Tanax nepeso3oK. B 3ton cBa3u
nepeso34Yunkam npuxoautcsa obpawatbCs K ycnyram 3KCNeauUMOHHbIX KOMMNaHWiA, KOTopble
npu3saHbl 0bnerynte ux pabory.

Ucxoana u3 ckasaHHoro, 6bino 6bl uenecoobpasHo co3gate B pamkax TTTA pPbiHOYHO
OPUEHTUPOBaHHYIO WHMOPMAUVOHHYIO CTPYKTYpY, NpeAHasHaudeHHyi aAna paspaboTku
MapKeTUHrOBOW CTpaTerMn AN BCeX 3auHTePEeCOBaHHbIX Xene3HOAO0POXHbLIX KoMnaHui. B
3TOM Cny4ae CTaHeT BO3MOXHbIM CO3[aHWe OCHOBHON 6asbl AaHHbLIX N0 TapudHbLIM
pacueHkam coceiHUX CTpaH, CBeAEHUI N0 NepeBO34YMKaM, KOMNbLIOTEPU30BAHHON MOAENM.

lpeanaraemas MapKeTUHIOBasi OpraHU3aLMOHHEA CTPYKTYPa

B ctpaHax TRACECA Habniopaertcs HefooUueHKa MapKeTUHIoBOM OyHKLUKU TPAHCMOPTHbLIX
onepauun. Ham npepacrasnaercs, 4to crpaHam TRACECA Heobxogumo B3SiTb Ha
BOOpYyXeHue OO0 MapKeTUHIOBYIO CTPYKTYPY, OCYWECTBSATb TPaH3WUTHbIE YCnyrn B
UeHTpanu3oBaHHOM  nopsaake. Hacrano Bpems  OTAENbHO  (PYHKLUMOHUPYIOWMM
XENe3HoAOPOXHbIM CTPYKTYpamM OTOWTM OT CBOMX WHOMBUAYANUCTUYECKUX MNO3ULMIA U
noaymMare O CO3[AaHuM peHTabenbHOro, ycnewHo QYHKUMOHUPYIOWEro TPaHCMOPTHOMo
KOpuaopa Ha OCHOBE 06LMUX AOrOBOPEHHOCTEMN.

B Hactoswee BpemAa B pamkax kopugopa TRACECA oTtcyTcTBYeT CTpyKTypa,
3aHMMAIOWAnACA BOMPOCaMU CTpaTeruyeckoro mapketuHra. HoBas CTpykTypa, KOTOpyH
NPEACTOUT CO3AaTh, AOMXHA y4UTbIBaTL cneayiowme o6CToaTensLCTa:
\\\
® AxkTuBHas cBa3b Mexay CekperapuatoM TRACECA, pykosogutenem otaena
MapKeTUHra v rnasamMu OTAENOB MapKeTUHra B CUCTEME XeNne3HbIX A0pOor.

® YcnewHas KOOpAVMHAUMA AEUCTBUA B KOMMEPYECKON W 3IKCNnyaTauuoHHOW cdepax
AEATENBHOCTU Xene3HblX AOPOor.

® MapkeTuHrosas crpaterua TRACECA  npu  yvactum 3auMHTEepecoBaHHbIX
XENe3HOAOPOXHbIX CTPYKTYp, C MPOBEAEHUEM KOHCYNbTauum U nonyvYeHuem
COOTBETCTBYIOWMX CBEAESHUN.

® bBbino 6bl yuenecoobpasHo, ecnu Hbl Xene3HoA0POXHbIE CTPYKTYPbi PYKOBOACTBOBANUCH
B CBOEN [EATEeNbHOCTU MapKeTUHIOBbIMA MNPUHUMNAMU, TO €CTb MNPUHUMANUChL BO
BHUMaHUE pasnuyHble acnekTbl UeHoobpa3oBaHUA, U3y4YeHWe pbiHKa, NMaHUPOBaHUS,
NpoAax, peknambl, NPoBeAeHNE KOHCYNbTaUUA NO TEXHUYECKUM YCNOBUAM NEPEBO30K U
matepuansHoro obecneyeHus.
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Has+HaqyeHne pyKoBoAMTENS CTPYKTYpPbl, OTBETCTBEHHOH 38 cbop wuH@opmaumn o
DPbIHKE

B wuaeane, TakuM fIMUOM MOXET ObiTb 4YerioBeK, HENoCPEeACTBEHHO CBA3aHHbIN C
[AEATENbHOCTLIO Xene3HbiX 4opOor, OCyulecTBneHnemM nepeso3ok. PykoBoautens noao6HoM
cnyx6bl  gonxeH obnagaTe COOTBETCTBYIOWMM OMNbITOM PYKOBOACTBA MapKEeTUHroBOW
AEATEeNbHOCTBLIO, pacnonarate BCECTOPOHHUMM CBEAEHUAMMU O TEKyLUel CUTyauuu, 3HaTb O
noTpebHOCTAX pblHKa M T.4. OTUM pykosBoauTenem paonxeH 6biTb 4Yenosek, paHee
paboTaBwuii B CUCTEME MEXAYHapOAHbIX 3KCNeauTOpPCKUX ycnyr, obnagarowmin
cBeAeHUAMMN 06 MHOCTPaHHbIX 3KCMEANLUMOHHbLIX areHTCTBaXx.

YnpasneHue pbiHKOM 1 cepa AesaTenbHOCTH

MapKeTUHrOBbI UNU  KOMMEPYECKUA OTAEN 3aHUMaeTca O6CNyXMBaHMEM KNUEHTOB,
OKa3aHuWeMm UM NpoBanAepCKuX ycnyr, yAoBNETBOPEHUEM UX UHTEPECOB.

B AocTuxeHun noctaeneHHbIX 3aaay 60nbLyo ponb UrpaeT CBA3b MEXAY MapKEeTUHIOBbLIM
OpraHoM W MapKeTUHrOBbIMKW OTAenaMu. Tak, €CnM MapKeTUHrOBbI OpraH peluaer
BOMPOCHI, CBA3AHHbLIE C NEpeaABUXEHUEM Xene3HOA0POXHOro CocTasa no TOMy MU UHOMY
MapLupyTy, COBMECTHbIE PELUEHUs NPUHUMAIOTCA Ha OCHOBE YYETa MHEHUA MapKEeTUHroBOro
oTaena 3a 1 NpoTus.

OcHoBHOM hyHKuMen cbopa MHPOPMaUMU O pbiHKE ABMSETCA HAKOMMeHWe AaHHbIX O
LUEHOBOW MOMUTUKE, MaTepuanbHO TEeXHUYECKUX YCNOBUSX NEepeBo30K, NpuHUMnax
coctasngHus PykosoacTea Monb3osatens. BaxHo NOMHUTL, YTO AEATENbHOCTL OTAena no
cbopy wuHbopmaumm TRACECA u [eiCTBMA MapKETMHroBOro OTAena  AOMXHbI
OCYWECTBNATLCA rapMOHWYHO, [ONONHATL Apyr Apyra UM TemM cambiM  Aobutbes
MakcumanbHo aheKTUBHOro pesynbrara.

DyHKUMSA MPOrHO3NPOBaHUS BKITIOYEET

e [lonyyeHue, aHanu3 u 06paboTky uHdOPMauUM O MNOTEHUMANbHLIX NEepeBo3Kax B
kopugope TRACECA.

® KOHCynbTauMOHHbIE YCyru, OKa3biBaeMble nognucaHTam TTT.

®  AHanu3 COOTBETCTBYIOLWMX TapudoB U APYyrux ycnyr, Heo6XoaAuMbIX ANS BbISBMEHUSA
HOBbIX PbIHOYHbIX BO3MOXHOCTEW, COXpaHeHus nNubo paclupeHua Tekyulero obbema
NepeBo30K.

MarepunansHo rexHn4eckoe obecrneyeHne 1 yCcrioBus NepeBo3oK
[aHHas PyHKUMA 3aKnio4aeTcs B TOM, 4Tobbl coobuwate KnueHTam ceeaeHua 06 ycnosusx

NepeBo30K, BONPOCax, CBA3a@HHbIX C o06paboTkoi rpy3os. Kpome TOro, umeloTcs
BO3MOXHOCTU BbIXOAa Ha NuHUIO Line Help, 0 4em rosopvnoch 8 NpeabiayLimx pasaenax.
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PeknamHasn QQyHKUns

BknioyaeTt Bce BUAbl PeKiaM, y4acTue Ha BbICTaBkax U sipMapkax, rnosib3oBaHue cantom
User Guide, paccbinky ne4aTHoOro marepuana, noarotosky 6ionnereHen.

MapkeTuHroesas AenTernbHOCTb

llnarn mapketnHra TRACECA

OpHOI U3 BaxXHeWLWnX Lenei ueHTpanusosaHHoro otaena mapketuHra TRACECA sensetcs
COCTaBfeHne CTpaTernyeckoro nnaHa MapketuHra. Peanu3auua 3TOM uaen [OonXHa
NPOU3BOAUTLCA B TECHOM COTPYAHUYECTBE C 3aUHTEPECOBAHHLIMU Xene3HbiMU [0oporaMu.
MporHo3upoBaHWe nepeBo30K ABNAETCA 3PEDEKTUBHLIM  CPEACTBOM  AOCTUXEHUA
KOMMEPYECKUX Lienen, BaXHbIM yCroBuem peanusauum paspaboTaHHon cTpaTeruu.

MnaH MapKeTuHra BKNoYaeT cneayowme nyHKTbI:
® li3noxeHue 3aaay

® U3noxeHue uenewn

e Axanus SWOT

e Crparteruna TRACECA

L ﬂpénnonaraemoe pencreve

® [IporHo3upoBaHue (hUHAHCOBLIX U TPAHCMOPTHBIX NoKasaTenen, A0XoA08 U Npubbinen

® Pecypcsi

® AHanus/ayauTt NonyYeHHbIX pe3ynsTaTos

Mnax mapkeTuHra Bkno4aeT B ceba cTpaTernio OTAENbHO B3ATOMO PbIHOYHOIO CEerMeHTa.
lMposenerHne aHannsa

HemHorme MapkeTuHroBble OTAena 3aHUMAaIOTCA OCYLUEeCTBNEHUEM UCCNeaoBaHuin B cdepe
U3y4eHus pbiHKa. [loaToMy HeobXxoaMMO OCYWECTBNATL PerynspHbie aHanuTuyeckue
paboTbl.

Cbop csegeHmi nb PbIHOYHBLIM CErMEHTaM

HeobxoauMO peanu3oBbiBaTb MapKETUHIOBYIO CTpaTerilo B pPasfu4YHbiX CermMeHTax

nepeBo30K/pbiHKa. BaxHO 3HaTb O TOM, Kakow (hakTop ABNAETCA pelaruwum B BONpoce
NPUHATUA PeLUEeHU KNeHTaMm OTHOCUTENLHO Bbibopa BUAa NepeBo30K.
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CnepyeT OTMETWUTb, YTO pas3fNUYHbIe PbIHOYHbIE CErMEHTbl MNONb3YKTCA CBOUMMU
npuopuTeTaMu B Bonpocax LeHoobpa3oBaHua u cepeuca. Ecnu Bo3HukaeT HeobxoauMOCTb
BbISBNEHUA NOTPEBHOCTEN KMEeHTOB, Xene3Hble [oporM 0KasbiBalTcA B 6onee BbirogHOM
NONOXEHWUWN B BONPOCE NPUMEHEHUSI KOHKPETHBIX LIeH U BbIGOpEe MapKeTUHIOBOW CTpaTeruu.

ba3a faHHbIX KITHeHTa

Ons Toro, 4tobbl pas3obpaTtbCA B BONPOCE, CBA3AHHOM C BbIXOAOM KNMWEHTa B
XEene3HOAOPOXHYK CeTb, Heobxoaumo pacnonaratb CBEAEHUAMM O TEeKywux w
noTeHuuanbHbIX KNueHTax. lepBbiM LWaroM B 3TOM HanpasfeHun ABNAETCA Co3faHue
cootseTcTByloWen 6a3bl AaHHbIX NO kaxgon u3 ctpaH TRACECA. B aton 6ase pgaHHbIX
[ONXHbl ObiTb OTPaxXeHbl CBEAEHUA O cneuuanu3auuu, obbemax npou3BOACTBA W
NnepeBo30K U T.4. '

MapkeTuHroeble OTAENbl XEeNesHbiX AO0POr AOMXHbl YAENATb MNPUCTanNbHOE BHUMaHue
co3aaHunio 6a3bl AaHHbIX.

Heobxoaumo perynspHo o6HoBnsaTb 6a3y AaHHbIX, OTpaxaTb B HEW CBEAEeHUs O BCex
knueHtax TRACECA, Bknouas:

¢ Ha3ssaHue KOMNaHu1M 1 MECTO €€ PacnonoXeHus
® JluyHble KOHTaKTbl

e XapakTep NnpeanpuHUMAaTENbCKON AeATENbHOCTH

/
® OCHOBHbIE KOHTYpPbl CTPYKTYpbi

® PuiHOYHas nons
e [lepeBo3Ka TOBApOB M UCNONb30BaHUE MapLLpyTOB

e O6beMbl NEpeBO3UMOro rpysa, BKMIOYAA OKa3aHWe COOTBETCTBYIOWMX YChyr,
npucnocobnexue ans 3arpy3ku/pasrpysku.

e Tekyuwe Tapudbl U CKUAKU

® UHble cBepgeHus, npeacrasnsouwue uHTepec
Cbop cBeneHmi 0 KOHKYPEeHTax

OcHoBHOM pbIHOYHOW yHKUMEn sBnseTtca cbop, aHanuM3 M AeNCTBUMA B OTHOLIEHWUU
KOHKypeHTOB. Ecnu coortsetcreyowas crpyktypa TRACECA nonydaet cBeaenvuss o
cTpaTternv, KOTOPOW NPUAOEPXUBAIOTCA KOHKYPEHTbl, YKa3aHHaa CTPyKTypa AONXHa
COOTBETCTBEHHO pearvpoBaTb Ha 3TO, fgaxe OocCywecTenaTb nobbuposaHue CBOMX
3auHTEpecOoBaHHbIX B MNpPaBUTENbCTBEHHbIX Kpyrax. CO6op cBeAeHuMt O KOHKypeHTax
NOMOraeT XenesHbIM Aoporam BblpabaTtbiBaTh yCnelwHyo KOHTP-CTPaTeruio, HanpasneHHy
Ha AOCTUXEHWE NOCTaBNEeHHbIX Lenen.
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Tapugbbl, IpUMEHSIEMbIE COCEAHUMM CTPaHaMH

[na NOCTOAHHOINO MOHUTOPUHIa KOHKypeHTocnocobHocTn mapwpytoe TRACECA, Brniovas
mMapwpyTbl 3a npegenammu TRACECA, Heobxoaumo co3aaTth 6a3y AaHHbIX NO TapudHbIM
pacueHkam apyrux ctpaH. B aton cBsf3n HeobxoauMO Ha3Ha4UTb NULO, OTBETCTBEHHOE 3a
MOHWUTOPUHI Tapu@HbIX pacueHoK U NocTosHHoe obHoBneHue 6a3bl AaHHbIX. Kpome Toro,
HeobxoaumMo pa3pabotatb M NPUMEHATb KOMMbIOTEPU3OBAHHYKD MOAENb, MNONb3yAChb
KOTOPOM MOXHO NPOU3BOAUTL KanbKyNAaUMIO:

® 3aTpart Ha oTnpaskKy rpy3os no mapwpytam TRACECA.

® npubnuanTensHoi obLieil CTOUMOCTU rpy3a, OTMPaBEHHOro U3 NyHKTa A B NYHKT B
(Hanpumep, 13 TypkMeHucTaHa B UTanuio) KNMEHTY C y4eTOM TPaHCMOPTHbIX 3aTpar,
Hanpumep, UeHbl 32 TOHHY XJ10nKa.
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TexHuueckoe anMellaHHC Ne. 5 — AHanu3 rnoJAXoA0B 3KCNEeJAULHOHHOrO areHTCTBa

NPUNOXEHUE B. OB30OP BbIXOOA OMNEPATOPA 3KCMNeEAUUMOHHOIO
AFEHTCTBA, UCTOJb3YHOWENO MAPLWPYTbl TRACECA

[MoBecTka aHsA

1.

w0 N

1.

Lienv o63opa
Opranusauus o63opa
MeTtoaonorus u Boibopka
MpomexyTouyHble pe3ynbTaThl 0630pa
4.1. XXene3HoaopoxHbie Tapudbl U pacueHku
4.2. ®akTopsbl, BUAIOLLME HA BUA NEpeBO30K U BbIGOp MaplipyTa
4.3. Xene3HoaopoXHble NepeBo3kKu
4.4. \ICTOYHUKN nHdopMaumu
3aknioyeHve

Mocnepytowme warn

Lienu o63opa

Llenb 0630pa 3aKnio4aeTcs B AEMOHCTPALMM NPOMEXYTOUHbIX pe3ynbTatoB 0630pa Bbixoaa
onepartopa. B KOHKPETHOM NnaHe 3TO BbIPAXaeTCA B CNEAYIOLeM:

-

B3arnagel nons3osartenen mapwpytamu TRACECA Ha TapudHyio NONUTUKY.

M3meHeHus, kKoTopble nonb3osatenu mapwpytamum TRACECA xotenu Obl BHECTU B
npoueaypy yCTaHOBNeHus Tapudos.

CKpbiTble Tapudbl, C KOTOPbLIMU CTANIKMBAKOTCA 3KCMNEAUTOPLI MPU OTCbINKE rpy308.

Mpobnemsl, KOTOpble HEOEXOAMMO peLuaTb ANA YNYYLWEeHUA A0CTYNa NepPeBO34YUKOB UK
rpy3ootnpasutenen K ycnyram TRACECA.

®DaKTopbl, KOTOPbLIE NONL30BaTENU CYUTAIOT Haubonee BaxHbLIMKU NPy BbIGOpe MapLpyTa
Npu OTNpaBKe rpy30B..

Mpy3bl, NEpeBO3UMbIE 3IKCNEeAUUMOHHBIMU KOMMNaHWAMM, BbLIGOp BUAA NEpPeBO30K,
NPUYUHBI NPEANOYTEHUS TOTO UK MHOMO BUAA NEPEBO30K.
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B3rnagbl 3KCNEAUUMOHHLIX KOMMaHWi Ha opraHu3auuilo paboTbl rocyaapCTBEHHOW
XEenesHown noporu.

OcHoBHble NPEenATCTBUA, C KOTOPbIMU CTarikKUBalOTCA NEpPeBO3YMKU B KOpuaope
TRACECA.

LoctynHocTts nHpopmauum o TRACECA.

Cbop cBegeHurM 06 3KCNEAMUMOHHBLIX KOMMNAHUAX ANS BKAKYeHua B PykoBoACTBO
Monb3osatens TRACECA/

2. MNpoBepeHve aHanusa Bbixofa nepeso3yuka

Anpenb-maii: pa3paboTaHo HECKONbLKO BEPCUIA ONPOCHUKA.

Maii: npouecc Bbibopa 3KCNeAULMOHHbLIX KOMMaHUiA CTapToBsar.

MioHb: OKOH4YaTenbHas Bepcua yTeepxaeHa TPWG W oTpaxeHa B COOTBETCTBYHOLLEM
NpOTOKONe.

Wionb: onpocHuk 6bin pasocnaH cpeam 3KCNeaAMUMOHHBLIX KOMNaHWA.

ABrycT-CeHTA6pPb: ONPOCHUK Obin TWATEeNbHO MpoaHanuM3upoBaH B UEnAX BbipaboTku
peKomMeHaauui.

3. Metogonorus u Bbibopka

4

Mnanupyemoe Yncno aKCNeanUMOHHBIX KOMNAaHWIK, OTOBPaHHbBIX ANA UHTEPBLIO - 51
Yu1cno onpoCcHUKOB, NPOaHaNM3MpoBaHHbIX Ha AaHHLIK MOMEHT - 40
Pa36ueka oTBeTOB NO CTpaHam

MeToa, 3anoXeHHbI B NPOBEAeHUM aHanu3a - WHTepBblo. MecTHble npeacrasuTenu
NPOBENU UHTEPBLIO C 3KCMEAUTOPaMMU B NEPCOHaNbLHOM Nnopsake

YKazaHHbIn MeToA Aokasan cBow 3EHEKTUBHOCTb, TaK Kak GONbWMHCTBO BOMPOCOB
6bIN0 NPOACHEHO Ha MecTax

Ax CmutT 1 [IXoH Kpoydopa Benu onpoc B XoAe CBOEro NoceLleHns B Mae.
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AszepbaigxaH 3 2 67%
Bonrapus 5 6 120%
py3us 8 8 100%
KasaxcraH 5 3 60%
Mongosa 4 4 100%
PyMbiHus 5 6 120%
TaaXuKUCTaH 5 1 20%
TypKMEHUCTaH 5 2 40%
YKpauHa 7 8 114%
Y36ekucraH 5 0 0%
Utoro 51 40 78%

B o0630ope wucnonb3oBaHbl pe3ynbTatbl onpocoB 40 3KCNEeAUUMOHHBLIX KOMNaHui U3
cnepywowmx crpaH-yvactHukoe TRACECA - AsepbanpxaH, bonrapus, Mpy3us, KasaxcraH,
Monposa, Pymbinus, TagxukucrtaH, TypkMeHUCTaH n YKpauHa.

Bce y4acTHUKM SBNAOTCA  OQUUMANbHO  aKKPEAWTOBAHHLIMU - 3KCNEAUUMOHHBLIMU
KOMMNaHUaMK CBOUX CTpaH, 35% W3 HUX aKKpeauTOoBaHbI 3a pybexom.

OKCneanuMoHHbIe KOMNaHuuM Bbipasunu xenaHue ObiTb BKMOYEeHHbIMM B PyKOBOACTBO
Monb3osaTtena TRACECA.

4. NpoMexXyTo4Hble pe3ynbTaTtbl 0630pa

4.1 Xene3HoaopoXHble Tapudbl U pacueHKu

PecnoHpgeHToB nonpocunu Hassate 3 Haubonee [OPOroCTOAWMX Xene3HOAOPOXHbIX
CTPYKTYp B nocneposartensHom nopsake. lNepsomy mecty orsogunoce 3 6anna, BTopomy -
2, TpeTbeMy, CaMOMy AoporocToswemy - 1.

MepBoe MECTO 3aHANKU TYPKMEHCKME Xene3Hble aoporu (B cpeaHem - 2.67 6anna), BTopoe -
Typeukue (2.33) 1, HakoHel, TpeTbe - 6bino nogeneHo Mexay KasaxcraHom, YKpauHou u
Bonrapuen (2.00).

Bbino onpoweHo 29 pecnoHAeHTos.
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78% pecrnoHOAeHTOB OTBETUNM, YTO XEene3HOAOPOXHble TapudHble CTaBku B Kopuaope
TRACECA “HeKOHKYpPeHTOCNOCOBHbIE, Mbl OrpaHuyYeHbl B MaplipyTax nepeso30K, Koraa
OTCYTCTBYIOT anbTepHaTUBHbIEe MapLUpyTbl”. Ha 3ToT Bonpoc Aanu oTteeT 37 pecroHAeHTOBs.

B HeonyOnukoBaHHbIe CTaBKK,
YCTaHaBNMBAIOTCA NyTeM NEpPerosopos

H CKpbLITLIE NOWNUHBI, BpeMeHaMK
Henpeackasyemsie

[0 HexoHKypeHTOCNOCOGHbIE, Mbi
OrpaHUYeHbl B MaplipyTax nepeso3sox,
KOrAa OTCYTCTBYIOT anbTepHaTUBHbIE
MapwpyTe!

Cpeau CKpbITbIX MOWNWH, KOTOpble Haubonee pacnpocTpaHeHbl M npeackasatb WX
HEBO3MOXHO, XOTHl OHU BNUAIOT Ha obWwme TPaHCNOPTHbIE 3aTpaThbl, IKCNEAUTOPbLI Ha3Banu
npoctoun. OTeeT ganu 35 pecnoHAeHTOB.
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-26 BaroHoB- 14
OTBEeTOB 8 OoTBEeTOB
OTBETOB

Cpeav Apyrvx CKpbITbIX 3aTPaT, YNOMSHYTbIX PECNOHAEHTaMM, MOXHO Ha3BaTh cneayloLwue:

KoppyMnupoBaHHbI TaMOXEHHbI KOHTPOSb, APYrie BUabl KOHTPONA

N3MeHeHua BamniTHOrO Kypca, MpouCXoAsiuiue B nepuoa Mexay nnartexamu wu
B3UMaHueM TapuoB Xene3HoA0POXHLIMU CTPYKTypamu

Cnabas opuguyeckas 6a3a, otcyTcraue eguHon nonutuku B kopugope TRACECA
3apepxku B noprax

TexHuyeckue ycnosusa nepeso3ok

Okcnegutopam 3apanu Bonpoc, 6yayT N OHWM Yalle Nonb30BaTbCA XENe3HOAOPOXHbIMU
ycnyramu, ecnu tapudbl 6yayT cHuxeHbl Ha 10%, 25% v 50%.

Huxe npusoaaTcs Tabnuubl OTBETOB Ha 3aflaHHbIe BONPOCkl. Bcero oteeTuno Ha sonpoc 35

3KCNEeAUTOPOB.
CHuxeHue Tapudos Ha 10%

R s L0): ) IR e i WA b [ (11 (o) o
5%-Hoe yBenuyeHue Ha
HedTenpoayKTbl,  NPOA.TOBapbI, 1
Apyroe
CreknaHHan Tapa 1
py3 obuiero HazHa4yeHus _ 1
WUtoro 3
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CHuxeHue Tapudos Ha 25%

ToBap Yucno oreBeToB
10%-Hoe yBenuyeHue Ha
HedTenpoayKThI, 1
NpoA.TOBapbl, Apyroe
KoHTenHeps!

Xnornok
CreknsHHana Tapa
KoHcepsbl
HedTenpoayKTbl
BuHo

MeTtanns!
Cenbxo3npoayKrsl
MawuHocTpoeHue,
obopynosaHue
Kvakumn, HacbINHOW rpy3
Bce tunsl

Uroro

80000 N INW= =N

CHuxeHue Tapudos Ha 50%

.. Toeap . . | . Mucnoors
20%-Hoe yBenuyeHue Ha
HedTenpoayKTsl, 1
npoA.ToBapbl, Apyroe
Cwurapetbl u Tabak
XKupgkum rpy3
py3 obuwero HasHa4yeHus
MpopToBapb! (BKN.
KOHCEepBbI)

MeTtannsl
[pesecuHa

BuHo

"'yMaHUTapHbIE rpy3bl
CrpoutenbHbie
marepuansl

Bce Tunbl rpy3os
Utoro

6@ T PRy Y Y Y B S R Y Y PR

PecnoHpeHToB cnpocunu, 6yayT nv OHM AONONHUTENBHO NNATUTL 3a obecnevyeHue
6e3onacHoCTu, ycnyrn Ha OAHOM MecTe, oTnpaBky Tosapos. U3 40 akcneguTopos, 8 Aanu
oTpUUATeNbHbLIM OTBET, YTBEpPXAas, YTO AONOMHUTENbHAA nnata [ONXHa BXOAUTL B
pacueHky ycnyr. Huxe npusoauTcs pa3buska MHEHUI N0 AaHHOMY BOMPOCY.
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OTtnpaeka Tosapoe [lononHuTenbHas  YCnyru Ha 0gHOM
6esonacHocTb nyHKTe

3KCcneauToOpOB CNPOCUNK, CTPEMATCSH NN OHWU K U3MEHEHUAM B TapudHbIX Npoueaypax.

[0 3aBucur oT paccTonHUsA

E Noscloay NnpuMeHseTcs
TBEpAas craBka

[0 3aBucur or o6ema

BONbLWWHCTBO 3KCNeaAUTOPOB Npeanoyno 6bl NPUMEHATL TBepAable CTaBKU Ha MapuipyTtax
TRACECA - 65% (25 orsetoB). B TO Xxe camoe Bpems 24% pecnoHaeHToB (9 orBeToB)
BbICTYNWUNU B NOMb3y YCTAHOBMEHUA TapuU(HbIX CTABOK B 3aBUCUMOCTU OT PacCTOAHWUA, Ha
KoTopoe nepeBo3utcs rpy3. 11% (4 oTBeTa) CKNOHHbLI Nonaratb, YTO npoueaypbl
yCTaHOBNeHus TapudoB AOMNXHbI 3aBUCETL OT 06bema rpy3onepeBo30kK.

PecnonaeHTam 6bin 3agaH BONpOC, yAOBNETBOPEHbI NI OHWU YCNOBUAMMU TEKYLLUX NNaTexen.
OpHa TpeTb 3KcneauTopos oTeeTuna «aa» (14 otseToB), ABe TPeTU - «HeT» (24 oTeeTa).

Mpu4mHBLI HEYA0BNETBOPEHHOCTW PECNOHAEHTOB:
® Ycnosus npeasapuTenbHOM onnarbl

e (O6ecneyenve yCNoBUI KPeaUTOBAHUA KPYMNHbLIMU 3KCNEAULUMOHHBIMU KOMNaHUAMMU,
umetowmmu 6onbluon rpysoobopor

® PasnuyHan MeToauka nnarexeun (Hanpumep, akkpeauTme)

e bonee ctabunbHble TapudHble CTaBKUW, He3aBUCALLME OT UBMEHEHUN KypCa Banior.

Scott Wilson 04/03/2004
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4.2. [lpoMexyToYHble pe3ynbTaTtbl 063opa: akTopsbl, BMSAIOLME HA BUL NEPEBO30K
1 Bbibop mapuwpyTa

68% pecnoHOAeHTOB  OTBETWIW, YTO OHW  NOMb3YKTCA  XEeNne3HOAOPOXHbIMU U
aBTOMOOUNBHBIMY NEPEBO3KaMK, 3a8BMB NPU 3TOM O Cneaylwmx NpuynHax otaaBaemblX
UMM NPEeAnoOYTEHUN:

Huxe npuBoaaTca oTeeTbl BCcex 40 pecnoHAeHTOoB.

Gy
o2 TR A TN

2.

HexenesHoaopoxHbie Bonee HagexHble
nepeso3ku
N

37 pecnoHAeHTOB Ha3Banu cneayouwme hakTopbl, okassiawwme Havbonsliee BNUsHUE Ha
Bbl6Op mapupyTa.
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Bonbwasa 4acte 40 pecnoHOEeHTOB - 3KCNEAUTOPOB NPUAEPXMBAKOTCA CTabunbHon
TpaHcnopTHou cTpaterun. I3 7 pecnoHAEHTOB, OTKA3aBLUMXCA CnenosaTtb CTabunbHOMY
pexumy nepeso3ok, 4 He NONb3yTCA aBTOMOBUNLHBIMU NEPEBO3KaAMMU.

OHukorpa
B Pa3 8 roay
O Ha nocToRHHO OcHOBEe

68% pecnoHAeHTOB OTMETUNK, YTO OHU He NNATAT 33 0KA3aHUA XEeNe3HOAOPOXHLIX YCIyr B
cny4ae ynydweHus BpemMenu TpaHauTa. Oteet aanu 37 pecrnoHAeHTOB.

010%
B 25%
050%

0 KnueHT Gonbwe He nnaTur
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4.3. Xene3HoAopOXHble NepeBo3Ku

3KcneguTopos

nonpocunu

AdTb

OLEHKY

rocyAapCTBEHHbIM

Texuunueckoe [Ipumeuarne Ne, 5 — AHAIU3 NOAXOA0B IKCIEJAUIIHOHHOIO areHTCTBa

Xene3HoAOpPOXHbIM

nepeso3kam no 10-6anbHon cucteme (1 - camans Hu3kasa oueHka, 10 - camasn BbICOKas).
Huxe npuBOAATCA pe3ynbTaTbl ONPOca NO CTpaHaM.

Ha3ssaHue MNepesosku LeHexHas Knuextckue | [octynHocts | - CpepHss
: BeSIMYMHA OTHOWEHUS | MHGOpMauuu |  BenuuuHa
AzepbangxaH 5.3 4.2 4.8 4.6 4.7
ApMeHus 4.0 3.2 44 3.5 3.8
Bonrapus 6.3 6.3 5.9 6.5 6.3
[py3usn 6.0 4.9 55 5.0 5.3
Ka3zaxcraH 5.6 6.0 5.4 5.2 5.6
Kblproi3crax 4.3 4.3 4.1 4.2 4.2
Mongosa 6.1 59 6.2 6.1 6.1
MoHronus 55 5.5 4.5 4.5 5.0
PyMblIHusA 6.5 6.3 5.7 6.9 6.3
TapxXukucrTaH 4.8 4.4 4.6 4.6 4.6
Typumsa 4.7 3.7 3.9 4.0 4.1
TYPKMEHUCTaH 3.6 3.4 3.2 3.1 3.3
YKpauHa 6.1 5.7 5.7 6.6 6.1
Y36ekucraH 4.8 4.5 4.4 4.5 4.6
Poccus 6.6 6.2 5.5 6.7 6.3
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Average mark
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3kcneanTopsl (37 peCnoHAEHTOB) BbIAENUNY Camble 60Mblune CNOXHOCTH, C KOTOPbIMU OHU
CTankusarTCA Npu oTrnpaske rpy3os no mapwpyrtam TRACECA:
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Cpeav apyrux npobnem MOXHO BbiAENUTL Cneayoume:

® HeKOHKypeHTHble Tapudbl

e Koppynuus u B3ATOYHUYECTBO

® BHeceHue COOTBETCTBYIOLMX U3MEHEHWIA B MapLUpyTax

e HeuenecoobpasHbie uameHeHus Tapudos

/
e OrcyTcTBue uHopmauum no Asepbanaxany, Apmenuu, Mpy3um u TypKMEHUCTaHY.

e Koppynuus KOHTponupyrowmx cnyx6 (paguonornyeckas, 3Konoruieckas 1 1.4.).
e [lpoueaypa, CBA3aHHasA C NePeCceYeHEM rpaHuLy

e TamoxeHHble npoueaypbl Npy nepeceveHnn Tepputopum Yabekucrtana u Kasaxcraxa.

3KcneauTopoB MNOMNPOCUNKU  BbIPa3uTb MNPUOPUTETHbIE (PakTopbl B Aene  YNyylWweHus
Xene3HoAopPOXHbIX NepeBo3ok - no 10-6anbHon cucreme: (1 - camas Huskas, 10 - caman
BblCOKas).

YpoBeHb Tapudgos -8.1
CraHpapTHble yCnoBuAa Nepeso3okK -71
YnpouweHHana AoKyMeHTaums -6.6
CraBku N0 4OroBOPEHHOCTH -6.4
KnueHTCKue OTHOWEeHUA -5.9

Cpeau akTopoB, CrocoBCTBYIOWMUX YNYHWEHUIO CUTyauuu, PECNOHAEHTbI BbIAENVIU
cneayoulee:

MpoBeaenune eanHon TapudHon nonutukn - 10
Mpo3payHocTb, paboTta Ha OTKpbITON ocHoBe - 10
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CHUXEHWe TPaH3UTHOIo BpEMEeHU -8
YcTpaHeHue 6iopokpatuyeckux npoueayp -5
3ameHa BbIXOAALMX U3 CTPOA BaroHoB -5

4.4 ACTOYHMKKU UHOpMaLuum

3KcneauTops! BbIAENUAN CNEAYIOWME UCTOYHUKU MHOPMaLMK

Yucno OdmumansH NnyHble KoMnbloTepHbie
PecnoHAeHTo bie KOHTaKTbl nporpamMmmbl /
B UCTOYHUKKN Mmepuer

CsepneHusa o ueHax 34 50% 44% 12%
Tapudbl 1 CTaBKM Ha KOHKYPUPYIOLWMUX 26 31% 77% 8%
BUAAX NepeBo30K

Mpasuna nmnopra 3a pybexom 26 38% 62% 31%
MeTtoapbl oTnpasku rpy3os 24 54% 46% 17%
3KcnopTHble npasuna 26 65% 35% 12%
[NopToBbLIe NOWUHBI 27 63% 48% 7%
[lOKyMeHTbl, CBA3aHHble C BHEWHEWN 22 55% 32% 32%
Toprosneun

M3meHeHnus B Tapudax 28 61% 46% 21%

Bonbluyo YacTb CBeAEHU IKCNeaUTOpPbI YepnatoT 6naroaaps NUYHbLIM KOHTaAKTaM, OT CBOMUX
areHToB M napTHepoB. EauHan 6a3a ganHbix No nonb3osatens TRACECA ortcytcreyer. » 7 / ]
— / ra r

——

5. 3aknioyeHue . v

L 4

3kcneavTopsb! Bulaenunu cneagyowume npobnemsi, Tpebylowme CBoEro pelueHus:
® [lpuHaTue eguHoin nonutuku B kopnaope TRACECA

® KOHKypvpyiowme TPaH3uTHbIe TapudHbIe CTaBKU - ANA NPUBNEYEHUA AONONHUTENBHOMO
rpy3ooboporta

e BHeapeHue TBepabix ctasok B kopugope TRACECA

® OO6MeHHble KypCbl U BanioTbl B TapudHON NONUTUKE

e CeeaeHue K MUHUMYMY CKPbITbIX NOLWWWH

® (CesepaeHue K MUHUMYMY Ype3mepHbIX 61opokpaTU4eckux npoueayp v hopmansHocTen
® EpauHble Tpebosanus k nepeso3kam B kopuaope TRACECA

- & CospaHve PykoBoacrtea Monb3oBatensa Kak UCTOMHUKA WHOpMaLmm O NonbL3oBaTensx
mapwpytos TRACECA
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TTTA TECHNICAL NOTES.

Technical Notes Issued by the TTTA.'

Prepared UPTFT project

Technical Note 1.

Technical Note 2.

Technical Note 3.

Technical Note 4.

Technical Note S.

Technical Note 6.

Price Setting Handbook. Edition 1.
Best Practice for Trader Access to Railways. Edition 1.

Strengthening Railway Marketing. Edition 1.

Estimation & Use of Price Elasticities of Demand. Edition 1.

Freight Forwarder Attitude Survey.

I'TT Draft Regulatory Document

" The TTTA is the designated name of the Traceca Transit Tariff Agency. One of the key roles of the
I'TTA is to carry out research and to issue advice to TTTA partners. To best utilise the work of the
UPTFT project, its outputs have been configured as Technical Notes that could be issued by the TTTA.
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Draft

TRACECA TRANSIT TARIFF POLICY
FOR INTERNATIONAL FREIGHT TRANSPORTATION
BY RAIL PORTS AND SHIPPING

1 PREAMBLE

1.2 Parties to the agreement

The said Traceca Transit Tariff Policy (TTT) is a product of the Basic Multilateral
Agreement (MLA) on International Transport for the Development of the Europe-
Caucasus Asia Corridor signed on 8" September 1998 in Baku for and on behalf of:

The Republic of Armenia - ARM
The Republic of Azerbaijan - AR
The Republic of Bulgaria - BR
The Republic of Georgia - GR

The Republic of Kazakhstan - KR
The Kyrgyz Republic - KRG

The Republic of Moldova - RM
Romania - R

The Republic of Tajikistan - TR
The Republic of Turkey - TUR
The Republic of Turkmenistan - TKR
Ukraine - U

The Republic of Uzbekistan - UZR

and by their hand are hereinafter known as the Parties to this agreement.

1.3  The subject of this agreement

The subject of this agreement concerns a common tariff policy and inter alia a common
basis for its derivation and application by the Parties to this agreement.
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1.4 Railways Ports and Shipping Lines

The railway, ports and shipping lines implementing this agreement are the national
railways of the Parties to the agreement, the Ports of Varna, Borgas, Samsun,
[llechevsk, Odessa, Batumi, Poti, Baku, Turkmenbashi, Aktau, the Caspian
Shipping Company and UKRAFERRY.

1.5 Policy of the TTT

The TTT particularly responds to Articles 3,5 and 6 in the main part and articles 4
and 6 in the technical annex of the Basic Multilateral Agreement. In particular it
aims to ensure that

Traceca provides alternative transport routes to secure international trade for the
parties to this agreement and that services provided on Traceca are economically
sustainable.

1.6 Objectives of the TTT

In accordance with the agreed policy goals the objectives of the TTT are to simplify
and unify rail tariff policy and integrate it with ports and shipping to reflect the
intermodal nature of international transportation in Traceca.

1.6.1 Outcomes from the TTT

In pursuance of the stated objective, the parties to this agreement through their
harmonious actions and through the unification of tariff policy expect to consolidate
the position of TRACEA as an alternative trade route and enhance the interest in the
services provided.

1.7 Relationship with other Tariff Policies

In its formulation the TTT takes many of its general and specific conditions from the
Tariff Policy of Railways Administrations of the Commonwealth of Independent
States dated 17" February 1993 and as subsequently amended and will continue to
utilise new or revised conditions in the CIS Railway Tariff Policy as is considered
appropriate for Traceca.

1.8 Coordination
The coordinating authority for this agreement shall be the Traceca Secretariat.

1.9  Changes to this Agreement

1.9.1 Notification of Changes

Changes to this agreement shall made in writing by any Party to this agreement to
the coordinating authority who shall in notify in writing all other Parties to the
agreement of the said changes.

1.9.2 Conferences

Changes shall be made at meetings of the parties convened by the Coordinating
Authority not less than annually.
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2 GENERAL PROVISIONS

2.2 Definitions

2.2.1 International Freight transportation

The provisions of the TTT shall apply to ‘international freight transportation’ by
rail, by rail ferry or other maritime vessels regardless of document types passing
though the territories of the Parties whose origin or destination are beyond the
boundaries of one or all of the Parties and which traverses over those parts of the
transport system defined in Annex A 1 known as ‘Traceca’.

2.2.2 Railways ports and shipping

The term ‘Railways’ encompasses all or part of those railways defined in Annex A.1
to this agreement.

The term ‘Ports’ encompasses those ports listed in Article 1.4
The term ‘Shipping’ encompasses those shipping lines listed in Article 1.4

The term Intermodal transport refers to transport units that can be conveyed without
change on different modes (rail wagon on rail ferries; trucks on railway wagons and
in ferries)

2.3 Application and jurisdiction

2.3.1 Minimum Units of Load
The TTT shall apply to loads in units of not less than one railway wagon of types
and containers of dimensions listed in Annex A 3

2.3.2 Limits of application
The TTT rates apply to the main transport activities between points defined in
Traceca.

2.3.3 Other charges
The Tariff Policy rates that are defined in Appendix B3 for Railways and C3 for

Ports and shipping are exclusive of any additional charges incurred that fall outside
the remit of the TTT policy.
2.3.4 Outside Traceca

The rates do not necessarily apply to transport activities beyond the boundaries of
the parties to this agreement.
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2.3.5 Extension of limits

The TTT can be extended to beyond the boundaries of the parties to this agreement
by unanimous consent of the parties to this agreement and that of the additional
participating party.

2.4 Tariffs

24.1 Rates
The TTT rates are those quoted for the current year stated in Appendices B for rail
and - for Ports and Shipping (to be added later)

242 Validity

The said rates are valid from the period stated as follows ..............ccooiiiinnt.

243 Unit

The basic unit for railway tariffs is the wagon.

244 Currency
The currency of the TTT shall be the Euro.

For the recalculation of TTT Policy rates into other currencies the exchange rate
established by the European Central Bank published monthly shall apply.

2.4.5 Taxation

Freight and additional charges do not include VAT

2.5 Notice of Change of Tariff

2.5.1 Increases

Railways Ports and Shipping Administrations Implementing the Tariff Agreement
have the right to increase the freight and additional charges of this Tariff Policy not
more often than annually by informing the Tariff Authority not later than three
months before the convening of the annual tariff conference and requiring the
approval of the 60% of the parties to the agreement.

2.5.2 Notifications of changes in Tariffs
The Tariff Authority shall notify changes in tariffs and other changes related to this
agreement not later than one month following the decision to make the said changes.
2.5.3 Implementation of changes

Parties to the agreement shall implement the changes in tariffs or other changes
related to this agreement with 2 months following the notification of the change.
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2.5.4 Decreases

Parties to the Tariff Agreement have the right to reduce the freight tariffs and
additional charges of this Tariff Policy for transportation on respective Railways,
Ports and Shipping during the freight year.

2.5.5 Calculation of Freight charges

Freight charges are established by Railways Ports and Shipping on the basis of this
Tariff Policy separately for each Railway Port and Shipping Organisation involved
in international freight transportation in accordance with the transportation distance
wagon type and other services provided.

2.5.6 Through tariffs

The Parties to this agreement desirous of encouraging intermodal transport
Agreements will apply special through rates with the participation of Railways Ports
and Shipping wherever possible.

Parties to this agreement are entitled to enter into a contract with any shipper that
entails transport on the territory of any other party to this agreement through
application of ‘special through rates’ that are quoted in Appendix -

2.5.7 Transit Distance

For freight charge calculation, the distance is determined by the Parties to the Tariff
Agreement in accordance with the distances in Appendix A or the Tariff Guidance
No 4 officially announced by the Railways if a lesser distance.

Railways not party to the aforesaid agreements to declare their Tables of Tariff

Distances at the TTT Annual Conference or to submit to the Tariff Authority.
2.5.8 Freight Charges Calculation (Ports and Shipping)

Ports and shipping: Rates will be charged on the basis of ---

2.5.9 Multimodal rates
Special rates for the conveyance of international maritime containers as part of
multimodal or combined transport operations are listed in Appendix D 3.
2.5.10 Discounted Rates

Railways Ports and Shipping Administrations - Parties to the Tariff Agreement,
entering into contracts with organisations, independently establish the size of
discounts and the mechanism of financial responsibility for non-fulfilment of
accepted liabilities on the basis of their economic interests.
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2.5.11 Pricing Policy

Railways Ports and Shipping Administrations in determining the discounts shall
apply any general policy on pricing agreed by parties to this agreement.

2.6 Payments

2.6.1 Policy

The stated policy of the TTT is for one payment to be made by the shipper to the
initiating party to the conveyance through Traceca and for that party to transfer payment
other parties to the agreement in accordance with guidance for tariff calculation.

2.6.2 Period of Inter-railway settlements

Confirmation of payments by the initiating party to the other parties must be made
within 7 days of the date of the waybill or other appropriate document of conveyance.
2.6.3 Interest on Non-payment

In the event that payment has not been received then the underpayment shall be bear
interest at a rate to be agreed by the parties to the agreement.

2.6.4 Currency of Payment

Where one party to the agreement has received a tariff on behalf of another party to
the agreement then payments can be made between parties to this agreement in Euro
or other currency declared by the Tariff Policy or regulating documents of each
Railway, Port or Shipping Administration.

2.6.5 Payments to freight forwarders

Payments for international freight transportation through forwarding organisations
are made if there is an agreement with a Railway, Ports or Shipping -Party to the
Tariff Agreement and the full official name and legal address of the forwarding
organisation has been announced to the Parties to the Tariff Agreement and on the
market of international transportation.

2.7 Calculation of tariffs

2.7.1 Railway Tariff Structure

In keeping with the common policy shared by the parties to this agreement to promote
harmonisation and transparency railway tariffs are to be calculated as directed in
Appendix B in four separate parts the main features of which are that tariffs are cost-
based and the minimum unit of conveyance is the wagon.
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2.7.2 Part 1| Movement

The movement rate for transit comprises a basic rate for each wagon type by parties to
the agreement as defined in Appendix B3 adjusted by the National TTT Coefficient the
derivation of which is contained in Appendix C multiplied by the distance between pairs
of border stations.

Where the movement rate is to be applied for import or export should parties to this
agreement determine so to do the TTT will be calculated using the adjusted rate as
previously defined multiplied by the distance from the originating or receiving station to
the border station on the Traceca Network.

Parties to the agreement in their combined effort to secure more traffic may determine
to charge a tariff based on a lower than full rate using the lowest rates indicated in
Appendix B3 and should be aware that whilst useful in the short term the rate will not
enable assets to be replaced.

TTT part | movement rate for wagons include for the costs of their empty return thus
parties to the agreement anxious to utilise available capacity may apply the special rates
listed in Appendix B3 for the use of wagons that might otherwise be unloaded in the
return direction.

2.7.3 Part 2 Terminal

Rates for the provision of terminal services including collection and delivery to the
premises of the shipper may be included by those parties wishing to apply the TTT to
import and export traffic.

Rates applied for terminal services shall be subject of direct negotiation between the
shipper and the railways but should not be higher than those indicated in Appendix B4.

Rates for the provision of services at border crossings shall be applied to all traffic and
subject to rates no greater than those stated in Appendix B4

Rates for transferring wagons from the Railways Network to that of the Port shall apply
rates no greater than those stated in Appendix B 4

Rates used for the hire of locomotives to shippers shall be at rates no higher than those
stated in Appendix B4.

2.7.4 Part 3 Infrastructure User Charge [lUC

Parties to the agreement either paying internally for the use of the national railways
infrastructure or externally to another agency shall recover the costs through a charge
for the use of the infrastructure that shall be separated from all other charges.

To encourage maximum utilisation the prime unit for charging for the infrastructure is
the train km thus the tariff per wagon shall be derived by dividing the IUC per train km
by the number of wagons that make up the train for each separately for each national
segment.
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In accordance with the general objective of harmonisation the IUC shall be the same for
all parties to the agreement.

In support of higher operating standards and in recognition of the increased costs
thereof the IUC may be varied according to speed using the factors and conditions in
Appendix B5

2.7.5 Part 4 Handling and Commission Charge

Desirous of promoting increasing standards and range of services a separate charge for
handling and commission will be included in the tariff structure at a level which shall be
no greater than that included in Appendix BS5.

The charge shall be applied as a rate per wagon irrespective of the size of the wagon, the
commodity or the distance.

Additional charges for services specifically listed in Appendix B35 shall be applied if
such a service or services are requested.

The list of services and corresponding charges shall be built up over time and the TTT
agreement accordingly amended by the Tariff Authority periodically at Tariff
Conferences

2.7.6 Itemisation and notification of TTT charges and conditions

Parties to the agreement shall include an itemisation of each of the four above -
mentioned parts of the TTT in quotations invoicing and other documentation prepared
for the consignee or the agent representing the consignee ensuring that copies of the said
documentation are transferred to partner railways the same day of their issue.

2.8 Basis of tariffs and for changing tariffs

2.8.1 Normative Cost Base

The costs upon which the TTT is based are derived from norms contained in Appendix
C, which represent optimal standards of performance required by all railways of
Traceca to supply services in the long term.

Adjustment to Normative Values

Where norms proposed are not be achievable in the nearest term adjustment factors that
which can be periodically revised are used to modify the standard to that which is
acceptable to the parties to the agreement.

2.8.2 Changes to norms

Any changes to the normative base whether refinement of values presented in Appendix
C or the addition of new norms may be made at the discretion of each party to the
agreement or by the TTT Authority who will, in every case analyse the effect of the
proposed changes on the tariffs and notified all parties to the agreement annually at each
Tariff Conference.
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2.8.3 Costs

Most of the costs that are used in the derivation of Tariffs are included in Appendix D,
additional cost information maybe supplied by the Tariff Authority upon written request
by any party to the agreement.

The Tariff Authority may utilise a traffic costing model to advise parties to the
agreement of the effects of any proposal made to alter norms, adjustment factors and
costs on tariffs the development and maintenance of shall be funded from the parties to
this agreement. Refer to article 6 of the rail technical appendix to the Traceca Basic
Multilateral Agreement.

2.9 Demurrage

To reduce the propensity for demurrage of railway wagons on Traceca Railways and the
potential impact that unpaid demurrage may have on the TTT rates proposed based on
same principles of normative costs in Appendix B6 shall be applied.

2.10 Tariff Authority

2.10.1 Preamble

The TTT Authority shall have powers and responsibilities vested in it by the parties to
the agreement and as may be altered from time to time in accordance with regulations
prescribed in this agreement described in Appendix F.

The TTT Authority may be any organisation designated and qualifying for such a
designation. Railway or other organisation proposing to take on the role of the TTT
Authority the should initially make a request to the Traceca Secretariat where upon
further information will be requested.

2.10.2 Functions, Organisations, Personnel

The functions of the TTT Authority will include administration economics, information
and promotion and optionally include market research and legal functions. The
Organisation will be headed by a General Secretary and staffed by between 4 to 6
specialists who shall be recruited from any party to the agreement.

2.10.3 Language
Appropriate international language of the TTT authority shall be Russian and English.

2.10.4 Finance

The financing currency of the TTT Authority shall be Euro. Resources provided by the
Traceca Secretariat or other agency appointed to be the TTT Authority shall be
remunerated for the resources provided at rates agreed by signatories to the TTT
regulation annually in advance.
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Appendix A CONTEXT
Al Basic Multilateral Agreement
Important Extracts
Basic Agreement
Article 3 Objectives a) to develop economic relations ....

b) to create equal conditions for competition ..

Article 5 Payments etc. ... other payments shall not be imposed ...

Article 6 Preferential Terms Tariffs for transport services shall be established on the basis of
preferential terms .... and equally for all parties.

Article 8.7 Inter-Governmental Commission (IGC)
The IGC may establish working groups
Technical Annex (Rail)
Article 4 Preferential Terms and Tariffs
Article 6 Cooperation Objectives

2c¢) to work out methods of cost calculations as a basis of
preferential tariffs and common operational rates.
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A2 Protocols

First Meeting of the TFTWG Baku, June 20, 2002 superceded by 2nd Meeting

Second Meeting of the TFTWG Baku 17 October 2002

1)

4)

5)

6)

7)

8)

The new rail tariff structure for Traceca transit traffic will be based on normative costs i.e. costs
reflecting acceptable technical and financial indicators, acceptable to all TRACECA countries.

The tariff structure will be based on long run variable costs.

An allowance will be built in to provide a return on assets of not less then 12% on productive assets to
be valued at current replacement costs.

By December, 30, 2002 the Consultants will make allowances for variations of coefficients from the
agreed indicators, i.e. higher tariffs will be applicable to sections of the Traceca network where ruling
gradients, train lengths, service standards and other technical and financial indicators exceed those
specified.

The tariff structure will be based on the costs of moving a full wagon (not weight based), i.e. it will vary
by type and weight capacity of wagon. The tariff structure will take into accounts the costs of return of
empty wagons. The new tariff structure will not apply to less than wagonloads.

The new tariff structure will consist of four components:

(a) Movement tariff (flat rate per kilometre for each wagon type);

(b) Terminal tariff (in two sub-parts — per wagon and per wagon-kilometre; and for
collection/delivery)

(c) Infrastructure user charge per train-kilometre (for access to main track, signalling,
communications, power supply)

(d) Handling fees and commission per assignment
In the short run, to build up Traceca transit traffic, discounts should be offered from the new tariff
scales down to the levels reflecting normative short run variable costs. These costs will be defined in

the working paper. These discounted tariffs will be defined after calculating of tariff rates.

The tariff currency will be Euro.
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Appendix A 3 Traceca Network and Distances

-

Ne Country Border Stations Distances (km)

Ukraine Yagodin — Ilyichevsk 940 km

1 Ukraine Kuchurgan — Ilyichevsk 127 km

1 Moldova Ungheny — Klimentovo 270 km

4 Moldova Ungheny — Kuchurgan 213 km
Georgia Poti — Gardabani 362 km

{ Georgia Poti — Ayrum 387 km

1 Georgia Batumi — Gardabani 387 km
Georgia Batumi — Ayrum 423 km

{ Azerbaijan Beyuk-Kasik — Baku 503 km
Turkmenistan Turkmenbashi — Serkhetabad 1225 km
Turkmenistan Turkmenbashi — Farap 1362 km
Turkmenistan Turkmenbashi —Serakhs 995 km
Kazakhstan Aktau — Beyney 422 km
Uzbekistan Beyneu — Chengeldy 1847 km
Uzbekistan Farap — Chengeldy 787 km

Uzbekistan + Turkmenistan

Farap — Termez

406+194=600 km

Uzbekistan + Turkmenistan +
Tajikistan

Farap — Dushanbe

548+194+71=813 km

Uzbekistan + Tajikistan +
Kyrgyzstan

Farap — Osh

817+231+23=949 km

Kazakhstan Chengeldy — Druzhba 1771 km
1 Kazakhstan Druzhba — Aktau 4141 km
1 Kazakhstan Aktau — Chengeldy 2524 km

4
4

Kazakhstan + Kyrgyzstan

Aktau — Balygchy

2846+324=3170 km

Note Modifications to the network may be made by the TTT Authority to correspond to the information provided
in applications for a TTT National Coefficient made by Parties to the agreement in Appendix

Scott Wilson
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APPENDIX B TTT Rail Tariff Structure and Rates
B1 Preamble
The TTT is to be calculated in four parts
Part 1 Movement of wagons
Part 2 Terminal services
Part 3 Infrastructure user charge
Part 4 Handling and commission fee
B2 Part 1 Movement
B2.1 Definition

Comprises a basic single rate for each wagon type whether fully, partly loaded or empty returning applied
between stations and in the time specified.

B2.2 Standard Wagon Types

The number of different wagon types for which rates are provided in the TTT is indicated with the proportion of
empty running that is built into the rate.

Traceca 'Wagon Name mpty
eturn

Type %o

eference

1 overed Wagon 40

" latform Wagon 50

3 pen-wagon TO

- anker Wagon 100

5 ermal Wagon 180

6 tform Container 40

agon

Additional wagon types may be added to the TTT schedule of wagons at determined by the tariff authority. Rates
required for wagons not included in the current list of wagons shall be at the rate of the nearest wagon type.

B2.3 Empty Returning Wagons

The costs of empty returning wagons are built into the basic rates and shall be reviewed annually by the TTT
Authority®

B2. 4 Types of Rates
Rates for wagons are provided for
e  Wagons owned by Traceca Railways
e Wagons owned by third parties’.
L
B2.5 Costs included in the TTT (General Statement)
Note that TTT wagon rates include all long run variable costs as detailed in and will provide a 12% return on
assets valued at current replacement costs and that Non-KTZ (i.e. customer or third party owned wagons) rates
do not include wagon ownership costs’.
B2.6 Note on application

I'TT wagon rates are flat’ and when applied to provide the movement part of the tariff for the respective type of
wagon, the rate is multiplied by distance.

*The TTT part | is sensitive to empty return % and periodic review is essential.
" Industrial enterprises and neighbouring railways
* Maintenance, credit, amortisation, return on assets
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B2. 7 Part 1 TTT — Wagon Rates

TmcecaMagon Jloww*himll
|ReferenceType |rate [partyjrate P s | =
- ,-S- = = ‘3 'g = 8 E o g
R 18 18 [SHE (S s E g 8
TTT Coefficienql  |I.11 |1.64 |1.43 |I.13 |1.00 |1.10 |1.29 1.61 |1.00 \I.16 |I.15
| 2 3 4 5 6 7 8 9 10 | 11 12 | 13 14 | 15| 16 17

0.50(0.62]0.38]0.45|0.44

s
N
e}

1 Covered | 0.18 |0.25 0.3%0.38 0.43]0.63]0.55|10.43/0.38

2 Platform | 0.21 (0.22 0.39[0.39 0.4310.64]0.56(0.4410.39]0.43|0.50({0.63]10.39]|0.45]0.45
3 Open 0.27 10.24 0.43'0.49 0.5510.81]0.70(0.56|0.49(0.54[0.64 ({0.79]10.49]0.57 | 0.57
4 Tanker | 0.44 |0.28 0.73'0.73 0.81]1.2011.05/10.83/0.73/0.80|0.95|1.18|0.73|0.85]0.84
5 Isothermal | 0.30 [0.23 0.64'0.64 0.71]1.0510.9210.72|0.64|0.70|0.83 | 1.03|0.64(0.74 | 0.74
6

Platform - | 0.19 |0.2210.36} 0.36(0.40|0.59/0.52(0.41(0.36]|0.40/0.47|0.58|0.36|0.42|0.42
Container

Notes to columns:

I Traceca wagon type code

2 Wagon name

3 Basic rate - lowest (distance costs)

4 Basic rate - third party wagons

5 Basic rate - full rate (time and distance)

6 - 17 - Head of column — TTT national coefficient,
Full adjusted wagon rates to be applied

B2.8 Note on rates

The wagon rate for each country is the basic full rate adjusted by the TTT coefficient.

B2.8 Note on rates for return loads

Rates provided for return loads may be discounted up to 75% of the basic rate as the cost of the returning empty
wagon is a part of the basic rate.

B 3 Terminal rates and charges

B3.1Customer defined services

TTT general requirements are that terminal services are a matter for direct negotiation between shipper and
railway depending on particular requirements. TTT policy is to promote uniformity and transparency and provide
indicative rates only.

B3.2 Private sidings and loading facilities

If the customer privately owns sidings and loading facilities, the terminal costs will be in two parts.

Part A - Collection and Delivery
For collection and delivery along branch lines that are exclusively used by the customer, additional payment for
collection and delivery is warranted; the price to be based on collection or delivery distance from the trunk route

and the rate using part 1 tariffs.

Part B - Loading and Unloading

Where TTT signatories own freight terminals and provide loading and unloading operations the tabulated rates
may be applied at the discretion of the railway.

* Flat rate does not vary with distance
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Tariffs for Terminal Services

Type of Terminal | Type of goods Output Wagon Rate Unit

Services Norm Type €

1 2 3 4 5 6

Loading unloading General goods Packaged items; 3000 Tons 1,2 6.34 Ton

wagons in good sheds | pallets, bagged goods, building per year

and depots materials, timber out of gauge

loads

Loading unloading Perishable Goods - 30,000 Tons 11.79 Ton

storage of refers 48 hours cold storage per year

Collection Delivery of | Dry and liquid bulk 1 Train per | 3,4, 6.2 Wagon

made-up trains day

Industrial Sidings

Collection Delivery of | All 20,000 1,2,6 6.8 Wagon

wagon groups from Wagons per

freight yards year

Collection delivery of | All cargo 100 Wagons | All 5.6 Wagon

wagons in Ports per day

Loading and unloading | All Containerised Cargo 30,000 TEU | 5,6 16.73 TEU

containers from rail s per year

wagons

Gauge Change All cargo 100 per day | All 5.00 Wagon

Isothermal Storage Frozen Food, Perishable Goods Not S €9,€15 | Wagon
Applicable Day

Border Crossing 10 Trains All 3.0 Wagon

Operations per day

Source: RAILCOST

Notes to table - refer to column numbering:
| Brief description of terminal services needed in a future KTZ Tariff Handbook.
2 General indication of the type of goods
3 The output norm in tons or wagons handled, based on general indications of performance for each terminal

service

4 The wagon types most likely to be involved in the terminal operation
5 Unified Terminal Tariff

) 6 Unit of Tariff

B3.4 Terminal charges for domestic import, export and transit

When applied to other traffic then the following rule is advised:
e Domestic traffic will have 2 sets of terminal charges.
e Import and export will have | set of terminal charges.
e Services transit through a third country have only border crossing charges.

B3.5 International border crossings
Unified charges for waiting at TRACECA border crossings and necessary shunting is included in the table.
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B3.6 Locomotive Hire

Where locomotives run light to or from the customer’s premises or are hired by the customer to perform certain
duties then the customer may be charged for the service according to the following schedule

Electric Diesel

Locomotive Locomotive
€ €

Cost per hour 84.1 70.7

Cost per km 0.57 0.60

B4 Infrastructure User Charges (IUC) Preamble
B4.1 Preamble

The TTT provides for the separation of charges for the use of the Traceca railway network in accordance with
contemporary policy. TTT signatories will endeavour to harmonise as far as possible national [UC policy.

B4.2 User Contract
The use of harmonised regulations, particularly the User Contract, is recommended.
B4. 3 Schedule of Services

Minimal services to be provided by the designated Infrastructure Operator or equivalent alternative in each
country are listed below.

1 SERVICES INCLUDED IN THE INFRASTRUCTURE USER CHARGE

1.1 Handling of requests for infrastructure capacity

1.2 The right to utilise capacity which is granted

1.3 Use of running track points and junctions

1.4 Train control including signalling, regulation, dispatching and the communication and provision o
’ train movement

15 All other information required to implement or operate the service for which capacity has been
’ granted

1.6 Tailor-made contracts for control of transport of dangerous goods

1.7 Provision of supplementary information

1.8 Parking of traction while the waiting time which is contracted in the timetable

1.9 Use of electric power supply infrastructure (overhead wires for traction energy)

1.10 Technical inspection of rolling stock for safety reasons in train operations

2 SERVICES FOR WHICH USER HAS A RIGHT OF ACCESS FOR WHICH AN ADDITIONAL

CHARGE MAY BE RENDERED

2.1 Access to telecommunication network

22 Access to refuelling facilities

23 Access to freight terminals (by rail and road)

24 Access to marshalling yards

2.5 Access to train formation facilities
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2.6 Access to maintenance and other technical facilities in case of danger
2.7 Access to railway owned sidings

2.8 Access to water filling facilities

29 Access to shunting facilities

B4.4 Note on charges

Charges covering the first part of the above schedule are specified in TTT part 3. Charges included in the second
part of the schedule are at the discretion of individual railways. Harmonisation of the latter charges is desirable.

B4.5 Unit of Charge
The IUC will be applied to each train whether irrespective of length and whether loaded or empty.

B4.6 Traceca Basic Infrastructure User Charges

The possibility of TTT signatories applying a two-tiered IUC representing a full recovery charge and one that
recovers only maintenance and traffic control costs shall be supported by the TTT Authority. The two levels of
IUC are stated below.

Minimum IUC Full IUC
.79 Per Train Km €9.22 Per Train Km
.65 cents Per Wagon Km 15.33 cents Per Wagon Km

Note that the wagon rate assumes a normative 60 wagon train length, for European Gauge Railways a 40 wagon
train length can be assumed.

B4.6 Nationally Adjusted Infrastructure User Charges

The Basic TTT IUC can be adjusted nationally to reflect better or worse standards of infrastructure using
operating speed as a proxy, provided that the revised standard had been sustained for 2 years consecutively.
Adjustment factors are to be applied to the basic intervals of 10 Km per hour.

Average Operating Speed Km Per hour 30 40 50 60 70 80
IUC Adjustment Factor 0.6 1 1.37 1.55 1.90 2.25

BS Handling Charges and Commission Preamble
B5.1 Preamble

The basic charge is intended to cover documentation and administration associated with the consignment by the
originating railway only recognising that such charges are in respect of corresponding costs that are unique to the
originating railway and also in providing incentives for any railways to generate railways freight traffic. The
basic charge will apply to each wagon forwarded. The charge relates to the number of wagons independent of
distance.

B5.2 Basic Charges

A general amount of €20.0 per would be appropriate to recover the costs of administration and handling
charges °.
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B5.3 Variations in basic charge

A differential charges for export, import, domestic and transit to reflect their trade facilitation and transport
documentation requirements is required. Transit transport, not requiring any documentation from the transit
country, will have the lowest handling charges. Fees for each of the types of transport service are

e Export €25 per wagon
e  Domestic and Import €15 per wagon

e  Transit 10 € wagon.

B5.4 Additional Charges
Additional charges should be included in TTT Part 4 covering

¢ Special handling requirements, packaging etc.

e  Additional security

e Insurance of consignment

e  Wagon tracking’

e  On-line information

A full schedule services shall be available from the TTT Authority

B 5.5 Wagon Demurrage

Wagons of one party that are retained on the territory of another party beyond 7 days from the time of entry of
the wagon to the territory of the other party shall pay demurrage to the owner of the wagon according to rates set
out in the table below:

Traceca 'Wagon Name lDemurrage
Type
|Reference [€/hour
overed Wagon 3.07,
latform Wagon 1.92
pen-top Wagon 2.07
anker Wagon 2.1
sothermal Wagon 4.6
Flat-bed axle 1.9

[= NN SR VS I S R
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Appendix ?? TTT Ports and Shipping Tariffs

This appendix is to be added later when the ports and shipping companies join the TTT regime.
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APPENDIX C - NORMATIVE BASE

C1 - LOCOMOTIVE PROCUREMENT AND MAINTENANCE

C2 - WAGON PROCUREMENT AND MAINTENANCE

C4 - INFRASTRUCTURE, CONSTRUCTION AND MAINTENANCE
C5 - ENERGY, FUEL CONSUMPTION AND COST NORMS

C6 - OPERATING NORMS

C7 - LABOUR COSTS NORMS

C8 - FINANCIAL NORMS
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C1 LOCOMOTIVE PROCUREMENT AND MAINTENANCE

DIESEL = ELECTRIC
Items Norm  |Unit [FactorAccepted [Item Norm ]Unit Factor{Accepted
Norm Norm
Diesel Type 2TEIO ] Electric Type VL80 6300Kw
Replacement Cost € 1,600,000, 1 1,600,000 Replacement Cost € 2,500,000 | 2,500,000
Economic life 20 Years.75 |15 Economic life 30 Years (0.85 225
Amortisation 15 Years|l 15 Amortisation 25 Years || RS
Availability 88 % 0.85 [17 Availability 95 [ 0.9 3
Annual productive output 220,000 [Km [0.68 150,000 Annual productive output 250,000 Km (0.8 [180,000
Annual productive time 4500 Hrs 10.73 (3300 Annual productive time 5000 Hrs 0.8 {4000
Average daily output 700 Km (0.77 [540 Average daily output 750 Km [0.78 |[585
/Average daily Productive time|14 Hrs 10.86 |12 IAverage daily Productive time{15.0 hrs/day(0.87 |13.0
Average Daily Speed 50 fkph 10.90 H5 Average Daily Speed 50 Km/hr [0.90 45
Scheduled Maintenance Km A-F Scheduled Maintenance Km A-F
Unscheduled Km U1,U2 Unscheduled Km U1,U2
Cost per km 0.39 €/km 0.60 Cost per km 0.45  |€km €0.57
Cost per hour 57.6 €/hr 70.7 Cost per hour €67.2  [E€/hr €84.1
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C2 WAGON PROCUREMENT AND MAINTENANCE
2003 Prices and Performance

Traceca  |Wagon Name [Replacement |Economic  Availability Utilisation Output Provision Maintenance
Life Cost Cost
Type ost Norm Adjusted Norm  Adjusted Norm Adjusted
eference I: years % % Hours/ Hours/ Km/ Km/ €/hour €/km
FR year year year year
1 2 3 i 5 6 7 8 9 10 11 12
1 overed 50,000 20 90% 79% 4,674 2,721 160,000 115,200 3.07 0.03
2 latforms 35,000 20 91% 86% 4,924 3,055 160,000 122,400 1.92 0.02
3 pen-top 40,000 20 91% 83% 4,875 3,225 170,000 137,275 2.07 . 0.03
H anker 45,000 20 91% 86% 4,757 3,445 160,000 129,200 2.18 0.03
5 Isothermal 60,000 20 84% 68% 3,915 2,182 120,000 81,600 4.60 0.04
6 Platform Container [35,000 20 93% 88% 4,834 3,016 160,000 122,400 1.94 0.02

Notes to Wagon Norms:
Column
1. Traceca reference for the wagon type is arbitrary and can be re-referenced by the TTT Authority
Wagon name to be unambiguous as the tariff will depend on precise denomination

3. Current replacement cost of wagon using international benchmark prices subject to international specifications, procurement regulations and whole-life
costing scrutiny

4. Economic Life of wagons taken to be 20 years for each as norm for Traceca as international technical standards are usually higher and may change more
often than for domestic traffic.

The standard % of days per year that an internationally utilized wagon is available to be operated in accordance with technical standards
The adjusted norm for Traceca of days the wagons are available for productive.

The standard norm for the hours per year that a wagon actively deployed in productive revenue earning use

The adjusted norm for Traceca of the hours per year that a wagon actively deployed in productive revenue eaming use

The standard norm for the output in km per year that a wagon traverses in productive revenue earning use

© % N o

10. The adjusted norm for Traceca of the output in km per year that a wagon traverses in productive revenue earning use
11. The normalised unit cost per hour (or rental) of wagon provision based on these wagon and other norms
12. The normalised unit cost per km of wagon maintenance based on these wagon and other norms
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C3 INFRASTRUCTURE CONSTRUCTION AND MAINTENANCE

s

2003 Prices and Performance

Item Accepted Economic Deprecation | Notes
Norm/km | Life years Years

Track Cost €
1.Replacement Total 251,880 30 25 Based on Type P65 this standard accounts for 85% of all trunk line of which:
Rail - plain line 65,000 30/40 Type P65 cwr', Life 30 years depending on traffic density 130 tons @ €500/ton
Rail - points 9,750 20/30 Including all accessories and equipment @15% pf plain line
Fastenings etc 18,326 30 Plates, clips, 2940 sets @ €5 /set + track circuit, detectors, retarders etc
Sleepers 54,978 30/40 Concrete 1470 per km @ €30 each
Ballast 20,700 10/20 Granite stone - 2,000 cubic metres/km
Track Bed 25,000 40 Profiled for drainage with geo-textile membrane — 5000 sq. m per km

Labour 33,907 Norm for E Europe and S. Asia @ 17.5% of materials costs

Equipment 24219 @ 12.5 % of materials costs
2. Maintenance 12,594 Per year Norm for mechanised maintenance taken as 5% of the costs of replacement of which:

Materials 3,148 Norm @ 25% mostly granite and minor items

Equipment 5,038 Norm @ 40% for mechanised track maintenance

Labour 4,408 Norm @ 35%
CTC& Communications
Replacement 73,000 30 25 Replacement of line-side equipment, controls, inter-blocking, relays, cabling
Maintenance 3,650 5% of construction costs
Power supply
Replacement 25,500 30 25 Catenary, insulators, refitting sub-stations, transmission gear etc (not structures or pylons)
Maintenance 1,257 5% of construction costs

¥ cwr continuous welded rail, price including ‘flash-butt’ welding, expansion jointing.
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C4 ENERGY, FUEL CONSUMPTION AND COST NORMS

Item Norm | Unit Factor | Accepted | Notes
Norm

FUEL / ENERGY
Fuel Specific Gravity 0.92
Trunk Line Loco’ kg/10,000 gross Consumption norm should be lower in the future as locomotives are replaced with new and if
Consumption 35 tkm 1.1 38.5 track improvements are implemented.
Cost 400 | €/ton 1 400 World price (Syear average) net of taxes and delivery
Electric energy

KW/10,000 gross Consumption norm should be lower in the future as locomotives are replaced with new and if
VL80 Consumption 110 | tkm 1.1 120 track improvements are implemented

€ Cents /
Cost 2.50 | KW*hour 1.0 2.5 Norm should be 30% above the average cost of production of electricity

Scott Wilson
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Operating Norms Norm Unit Factor | Accepted | Notes
Norm
IUC Network km 18,000 Km 1 12,000 Traceca Railway Network to be ratified
Trains per day both directions 30 Trains per day | 0.78 23.5 Freight traffic
Average Train gross mass 3,300 Tons | 3,300 5500 loaded; 1800 empty.
Gtk/per

Traffic Density over trunk network 100 day/km 10x6 | 0.6 77,550 per day

1.5 average
Locomotive Power system wide per train 1 1.5 Driver and assistant of driver

60 wagons 60wagons | jyly 2002 data €200, does it include allowances
Wagons per train 15 coaches Units | 15coaches | employer costs and costs of employment???
Train Length 850 M 1 850
Average section speed 50 km / hour 0.8 40.0 Overall operating speed
Average technical speed 70 km / hour 0.85 60.0 Allows for speed restrictions
Average waiting time at terminals, stations and
borders (idle time at intermediate stations) 2 hours 1 2 Number of intermediate stops will be reduced
Average waiting time at terminals, stations and
borders (idle time at freight terminals) 8 hours 1.25 10 Needs further consideration
Reliability (time table) 95 % | 95%

Scott Wilson
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Item Norm’ | Factor'® | Accepted | Notes

Normal working day 8 hour day

Average Hours per 169 |1 169 Paid hours

month

Productive hours 120 0.9 108 Allowances for waiting time etc
: . = — T e - — 5

Productive days 211 1 211 lr(_)d}lcllve Days =211, 365 — weekends (104) — holidays (20) — national holidays (10) — sickness (10)
training (3)

Social Retirement 25% 0.8 20%

? Adjusted for actual productive time; real wage increases and social costs 365/211x169/120x1.2x1.1=3.6

' Downward adjustment of 10% due to real increases in wages not transpiring at this time.
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C 6.1 Wage Norms
WAGE $ TRAIN |[EMPLOY [COSTS
JOB ONTH [SOCIAL |GROSS |CREW [COSTS |PER
KM
TITLE COSTS [SALARY |INCENT JyMONTH HOUR
20.00%
IADMINISTRATIVE STAFF 210 42 252 0.000 255 2.70
DRIVER 216 43 259 0.020 259 2.74
[DRIVER'S ASSISTANT 210 42 252 0.020 252 2.66
|[EN ROUTE CLEANING 163 33 195 0.000 195 2.07
STAFF
WAGON MANUAL BRAKE  [158 32 190 0.020 190 2.01
OPERATOR
SENIOR TICKET 216 43 259 0.000 59 2.74
ICONTROLLER
TICKET CONTROLLER 210 42 252 0.000 252 2.66
TRAIN GUARD 210 42 252 0.010 252 2.66
SUPERINTENDENT 229 46 275 0.000 278 2.94
DEPOT 210 42 252 0.000 255 2.70
IMECHANIC/ELECTRICIAN
WMATERIAL STORAGE MAN (168 34 201 0.000 201 2.13
LARGE STATION MASTER [238 48 285 0.000 288 3.05
|LARGE STATION MASTER [231 46 P77 0.000 280 2.96
ASSISTANT
1ST CLASS STATION 231 46 R77 0.000 280 2.96
[MASTER
ND CLASS STATION 229 46 275 0.000 278 2.94
STER
RD CLASS STATION 222 44 267 0.000 270 2.86
STER
4TH CLASS STATION 222 44 267 0.000 270 2.86
IMASTER
5TH CLASS STATION 216 43 259 0.000 263 2.78
IMASTER
TRAIN DISPATCHER 22 44 267 0.000 270 2.86
|PASSENGER TICKET 168 34 201 0.000 201 2.13
ISALESMAN
TREASURER 229 46 275 0.000 278 2.94
ICASHIER 216 43 259 0.000 263 2.78
STATION CLEANING STAFF [158 32 190 0.000 190 2.01
FREIGHT BILLING CLERK [168 34 201 0.000 201 2.13
SHUNTER 163 33 195 0.000 195 2.07
IMAINTENANCE CREW 168 34 201 0.000 201 2.13
[MACHINE / EQUIPMENT 168 34 201 0.000 201 2.13
OPERATOR
ICONSTRUCTION WORKER [163 33 195 0.000 195 2.07
[BRIDGE WORKER 168 34 201 0.000 201 2.13
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STORAGE GUARD 158 32 190 0.000 190 .01
TRACK INSPECTOR 163 33 195 0.000 195 2.07
MATERIAL STORAGE 168 34 201 0.000 201 2.13

LERK
[METAL WORKER 168 34 201 0.000 201 2.13
ICLEANING STAFF 158 32 190 0.000 190 2.01
IMOVEMENT CONTROLLER [231 46 277 0.000 280 2.96
FREIGHT TERMINAL 231 46 277 0.000 280 2.96
MANAGER
WAGON 158 32 190 0.000 190 2.01
LOADERS/UNLOADERS
PORTERS 158 32 190 0.000 190 2.01
RESTAURANT STAFF 210 42 252 0.000 252 2.66
Notes:

Range and type of staff for functionaries only;
Hourly costs are for productive time only; including standard allowances for leave, sickness, weekends, training etc.

Scott Wilson
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C7 FINANCIAL NORMS

I'TT Draft Regulation & A

Adjusted
Item Norm | Unit Factor | Norm Notes
Currency €
' Based on opportunity cost of capital i.e. 6%

foreign, 18% local, assuming 50/50 mix of

Return on Assets 12 % 1 12 foreign and local financing.

Average interest rate % per

foreign currency 6 annum -l 6 Fixed at 3% over LIBOR

Average repayment Norm to be fixed on currently negotiated loans

period 20 years 1 20 with EBRD and others

Depreciation Sown for each asset - to be standardise for each
type of asset.
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APPENDIX D COST BASE
D1 Cost Definitions

TTT Draft Regulation

1774

B

Normative approach- Using cost and performance values that would occur under stable and optimum

conditions

Short run variable costs- Distance based costs that would be incurred by an additional unit of output in
the short term includes maintenance, fuel, part labour, accidents

Long run variable cost- Time and distance based costs that will be incurred by an additional unit of
output in the long term the cost of purchasing the asset,

Current replacement value — The present day cost of the asset

Economic life — The period over which the asset has a positive net value

Return on assets — The proportion of net asset value to cost

D2 Main Cost Headings
Typical cost breakdown €

|[COST HEADINGS SHORT % THIRD % LONG %
TERM PARTY TERM
WAGONS
ILOCO PROVISION 0 0 11,618 25 11,618 | 21
|LOCO MAINTENANCE 2,172 11 2,172 5 2,172 4
(WAGON PROVISION 0 0 0 0 6,403 12
(WAGON MAINTENANCE 2,621 13 0 0 2,621 5
FREIGHT TERMINAL 296 1 2,280 5 2,280 4
TRACK MAINTENANCE 538 3 538 1 538 1
INFRASTRUCTURE USER 2,559 12 16,311 36 16,311 30
|ICHARGE
TRAIN CREW 120 1 504 1 504 1
|FUEL COSTS 8,623 42 8,623 19 8,623 16
ACCIDENT COSTS 3,157 15 3,157 7 3,157 6
SHUNTING COSTS 455 2 631 1 631 1
[TOTAL SERVICE COSTS 20,541 45,835 |54,859
Note:
The example in the table above is presented to indicate the main variable cost headings used in the
normative costing base for Traceca. The example is based on a 60 x 40 T Container Flat Wagons
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D3 Locomotive Costs
DEPRECIATION AND RETURN ON ASSETS €

I'TT Draft Regulation

g

TYPE PIEPLACE [ECON’ [DEPREC !RETURN IDEPREC FINANCIAL CHARGES
-MENT LIATION [ON LIATION
COST LIFE |PERIOD |ASSETS INORMATIVE [ADJUSTED
YEARS [YEARS ANNUAL LOCOHR  |LOCO HR
1VL80  [2,500,000 P5 D5 318,750  [100,000  |418,749 106 4.142
D TE10 1,600,000 [I5 D0 234,919 (80,000 314,918 05 70.723
LOCOMOTIVE SCHEDULED MAINTENANCE
ELECTRIC
SERVICE DJUSTED COSTS SCHEDULED SERVICE
REF INTERVAL [LABOUR [MATERIALS [EQUIPMENT |OVERHEAD [TOTAL [TOTAL [TRAIN
[Km € € € 3 € YEAR [LOCO.Km
A 5000 48 60 0 3 111 061 0.01
[B [50000 439 600 3 31 1078 658  10.03
C (100000 741 1200 15 59 D014 W714 0.03
D [50000 1837 D400 D7 98 3362 (389 .02
[E 500000 D392 12000 D444 505 17341 364  0.05
[F 11000000 3638 36000 18091 1432 49160 13273 [0.07
G 2500000 12731 360000 17025 11693 401449 W3357 0.24
[u1 [to0000 520 4800 719 181 6220 11196  0.06
U2 1500000 6069 180000 912 5609 192590 [13867  0.08
TOTAL [0.58
FUEL AND MAINTANCE COST PER KM LIGHT RUNNING LOCOMOTIVE
ELECTRIC
[KWH/  [KWH/ [ENERGY [LOCO  [FUEL
10,000 |GTK |COST |MASS |COST
IGTK
STANDARD 110 0.011
ADJUSTMENT FACTOR 1.1
ADJUSTED 121 0.0121 [0.035 120 0.051
[MAINTENANCE COST 0.582
|RENTAL COST PER KM [0.633
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D4 Wagon Costs

NORMATIVE MAINTENANCE COSTS € - SUMMARY
Notes to columns in table

TTT Draft Regulation

| Service code representing a b ¢ scheduled services according to distance and Ul and U2 unscheduled
services Ul for mechanical repairs mainly and U2 following an accident

2 Cost of labour per service

3 Cost of materials per service

4 Cost of equipment per service

5 Cost of overheads per service

6 Total costs per service

7 Total cost of service per year obtained from the output in km divided by the service interval of each
type of service multiplied by the cost per service and totalised for all services

8 Total cost of each service per wagon km and totalised for all services to provide the maintenance cost

per wagon km for the type of wagon.

The costs of return on assets and depreciation are calculated as with locomotives

For a summary of normative wagon performance and unit costs refer to C2

TYPE I: COVERED

[LABOUR ]MATER |EQUIP OVER OTAL/ [TOTAL [ /TRAIN
[IALS 1MENT HEAD SERVICE [YEAR WAGON
IKm
1 2 3 4 5 6 7 8
A 9 15 D I D7 209 0.0018
B 38 90 3 4 140 D69 0.0023
C 678 3600 160 133 4570 1810 0.0070
[u1 508 1500 115 64 D186 1259 0.0109
U2 81 9000 D32 303 10417 1000 0.0087
3547 0.0308
TYPE 2: PLATFORM
[LABOUR |MATER IEQU!P OVER TOTAL/ [TOTAL /TRAIN
[IALS [MENT HEAD SERVICE [YEAR 'WAGON
IKm
A 9 1 D I D3 184 0.002
B 38 63 3 3 112 029 0.002
C 458 D520 107 93 3178 598 0.005
Ul 322 1050 74 43 1490 912 0.007
[u2 662 6300 176 D14 7352 750 0.006
2673 0.022
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TYPE 3: OPEN-WAGON
[LABOUR |MATER paQUlP OVER [TOTAL/ [TOTAL | /TRAIN
ALS [MENT EAD [SERVICE |[YEAR [WAGON
IKm
A 3 12 D 1 D4 D20 0.002
|B 38 72 3 4 122 D78 0.002
C 373 D880 92 100 3446 728 0.005
U1 373 1200 186 50 1710 1173 0.009
ju2 881 7200 D23 D49 18554 1174 0.009
3574 0.026
TYPE 4: TANKER WAGON
[LABOUR ]MATER [EQUIP OVER TOTAL/ [TOTAL /TRAIN
lTALS [MENT EAD SERVICE [YEAR WAGON
[Km
A 3 14 D 1 D6 D21 0.002
B 38 181 3 4 131 D82 0.002
C 448 3240 109 114 3910 777 0.006
U1 441 1350 106 57 1953 1262 0.010
U2 1033 100 D59 D82 9674 1250 0.010
3792 0.029
TYPE 5: ISOTHERMAL WAGON
[LABOUR |MATER |EQUIP IOVER TOTAL/ [TOTAL /TRAIN
[IALS [MENT  |HEAD SERVICE [YEAR 'WAGON
m
A 9 18 7 1 30 165 0.002
IB 38 108 3 5 159 D17 0.003
c 593 4320 143 152 5207 54 0.008
[u1 757 1800 166 82 2805 1144 0.014
ju2 1417 10800 349 77 12944 704 0.009
2884 0.035
TYPE 6: PLATFORM WAGON
[LABOUR [MATER [EQUIP IOVER TOTAL/ [TOTAL /TRAIN
[TALS [MENT  |HEAD SERVICE [YEAR WAGON
[Km
A 9 1 D 1 D3 184 0.0015
B 38 63 8 g 112 D29 0.0019
C 458 2520 107 93 3178 599 0.0049
[U1 322 1050 75 43 1491 913 0.0075
ju2 662 6300 175 D14 7351 750 0.0061
2674 0.0218
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R

DS Infrastructure Costs

NOMATIVE INFRASTRUCTURE REPLACEMENT COSTS €

Track Track Cost Signaling Power Supply Communications Total
Type Type CTC

T65C 251,880 54,500 25,500 18,500 350,380

Refer: Appendix C3

NORMATIVE DEPRECIATION INTEREST LOAN REPAYMENT COSTS €
Economic  Depreciation  Interest & Total Train Cost per train km
Life Repayment  pinancial Density per km

Costs per km Per year

0 11,679.34 43,497.48 55,176.82 8,577 6.43

Infrastructure User Charges
Notes on Unit Of Charge

Preamble: Open access to a national railway system requires a common basis for charging for the use of
the infrastructure and related services. Open access to railways is expected to encourage competition in a
natural monopoly that will reduce prices and increase demand.

IUC Objective To create an equitable basis for charging for the common use of railway infrastructure.

Background: Monopolistic railways have used gross ton km for the past 100 years with concomitant
inefficiency and poor utilisation of resources. Modernising railways are recognising that the capacity and
economics of train networks relate more closely to train density, as exemplified by the timetable, than
tons. Thus restructuring railways are moving to wagon km as a basis for pricing and Train Km as a basis
for the IUC.

IUC - Pricing Basis World Wide

Train km in operation: Switzerland, Austria, Germany, Sweden, France, Italy, Netherlands, Argentina,
Brazil, Mexico, Japan,

Train km planned: Moldova, Turkey, Romania, Bulgaria, Georgia, Azerbaijan, and Uzbekistan.

Gross Ton Km in operation: United Kingdom, Australia

Hybrid (dual) system in operation: Austria, Sweden.

Only 2 out of 25 countries with [UC have chosen Gtk Great Britain and Australia neither of whom has
adjoining foreign railways.

No country has chosen Wagon Km and the decision for Kazakhstan to be the first should be reviewed.

Reasons for train km.

e Improves utilisation, longer trains, lower empty running, resulting in savings of 10% to 15% in
variable cost. For KTZ that will be 1,200 million Tenga (€8 million)"".

e Train Km is simple and inexpensive to administer for KTZ and its customers.

"' KTZ 2005 traffic forecast is 95 billion net ton km; short term variable cost = 1 Tenga/ntk; savings
stimulated by IUC pricing in train km is 12.5% or 1,200 m Tenga. Savings exclude passenger services
and lower administration costs.
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e Train km has proven to be effective in increasing competition and reducing prices.

Reasons against gross ton km
e Encourages lower utilisation, shorter trains more empty running and will increase unit costs.

IUCs in Gtk is complex and expensive to administer, (every wagon must be separately itemised

on an invoice)
¢ Not sustainable requiring legal and accounting expertise to sort out the many anomalies.

e Difficult to integrate into a wagon based tariff structure.

Composition of IUC €
Financing Costs Direct Track  General Traffic Control Maintenance  Total Cost
Maintenance  Majintenance & Traffic (Full IUC)
Control
43 0.27 1.80 0.72 2.79 9.22
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D6 Shunting and Terminals Costs

D6.1 Shunting Costs
Shunting for transit traffic is minimal, confined to border and some major cities. Normalised costs are
built up similarly to locomotives. The output for shunting locomotives is hours, the norm for which is
built up in the table below.

Utilisation

[TT Draft Regulation

A

TYPESTANDARD|

ADJUST

ACCEPTED’STANDARDADJ UsT

ACCEPTEDISTANDARD

ACCEPTEDACCEPTE

WAIT TIME

FACTORWAIT TIME

IGHT
KG

FACTORILIGHT
WKG

I[SHUNTING

SHUNTING

UTILISE

HRS/DAY

HRS/DAY

HRS/DAY

RS/DAY

HRS DAY

HRS DAY

HRS/YEAF

1.2

9.6

13.41

3940.

Normalised Maintenance Costs €

ERVICE LABOURNATERIALSFQUIPMENTOVERHEA OTAL/ [TOT ER
NTERVAL ERVICEIYEAR [HOUR
RS
A |50 43 84 219 10 357 17126 K.76
B 500 [1113 3150 1920 185 6368 35268 [9.80
C [3000 (1475 3780 4237 285 9776 9776 .72
D 6000 2264 6300 4127 381 13072 7130 [1.98
E [20000{3731 10710 13409 835 28685 4694 [1.30
IF  [300006759 11957 18224 1108 38049 K151 [1.15
G B0000{7536 11957 74421 2817 06731  [5276 |1.47
|U1 3000 {1113 42 3865 151 5171 6205 [1.72
U2 [3000 (291 6000 88 191 6570 788 0.22
TOTAL [25.12
Financial Costs
TYPE IREPLACEMENT E(;;ONOMIC DEPRECIATION [COSTS
LIFE
COST LIFE [RETURN ON IPER HOUR
ASSETS
1 800000 0 144077 37
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APPENDIX E National Coefficients
E1 Derivation of TTT National Coefficients

1. To compile TTT Coefficients that adjust the TTT Basic Flat wagon rate for each country
according to agreed parameters.

2. I'TT applying as it does to Traceca defined routes only requires a specific set of national
coefficients that will apply only to TTT.

Coefficients are intended to reflect the actual operating conditions of Traceca railway routes.

3. Railways participating in the TTT are required to provide information that will be used to
estimate TTT coefficients.

4. The TTT Coefficient (C) will be derived from the following formula

C=Z(fnxd/D)

where fn is an adjustment factor
d is the section distance over which it applies
D is the total length of Traceca in the country

5. The TTT national coefficient will be derived from 4 factors f: Train Length, Route Speed; Gradient;
Alignment.

TTT Nomative Adjustment Factors

m {wagons |factor
1450 100 0.64 70
1170| 80 0.85 60
890 60 1 50 1.1 3
750| 50 1.15 40 1{40/1000 1.045 700 1.018
610| 40 1.36 30 0.86]50/1000 1.06 600| 1.024
470| 30 1.73 20 0.67 500 1.03
6. Analysis carried out by Traceca in the project Unification of Transit Fees and Tariffs calibrated

each factor shown in the table.
Notes to the adjustment factors'”:

Train length —the normal train length comprises 60 14 m wagons and 2 locomotives totalling 890 m and
has an adjustment factor of 1.0. Variations to train length, alignment and gradient are considered directly
proportional to changes in operating cost.

Speed - average operating norm of 40 kph reflects average timetable performance on Traceca Routes.
Variations in speed are exponentially related to changes in cost.

E2 Note on Speed Cost Relationship

The relationship between speed and cost is indicated for information purposes in the figure below. The
example uses 2 electric locomotives hauling 60 X 40 T Flat Wagons.

"> Normative wagon size has been changed from 20 to 14 m; the speed has been modified from technical
norm of 70 kph to an operating speed norm of 40 kph;
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l SPEED VS VARIABLE COST
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Source Railcost

Short run variable costs are seen to rise increasingly with speed. Within this range of speed the variation
for electric locomotives is not as significant as diesel significant. For speeds of 160 kph the rate of
increase in SRVC is much greater.

Long run variable costs are seen to decline steeply with speed due to the potentially higher utilisation that
faster speeds produce and the corresponding lower unit costs of depreciation and return on assets. As
speeds increase further, additional fuel costs increases faster than the reduction in asset provision costs.

An optimum speed for freight trains would appear to be between 70 kph and 120 kph.

However, the cost of infrastructure provision also increases with speed — refer to IUC speed adjustment
factors F3.3. Note also that to achieve an average operating speed of 80 requires a technical speed of 120
kph
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E3 Application for New or Revised TTT National Coefficients

Presentation of Information

National railways intending to apply for a new or revised TTT National coefficient should provide the
information in the table below. The application also provides important data on the extent and length of
the Traceca Network to be included in the TTT.

Traceca Section Train Technical Gradient Alignment
Length Speed
Km start Km end Length M Kph 0/00 M radius
| 2 3 4 5 6 7
Notes
1 Start km of section (use national route distance classification.
2 End km of section.
3 Length of section - the TTT adjustment factor will apply only to sections that are greater

than 20 km in length.

Limiting train length

Technical speed through section
Ruling gradient through section
Minimum radius through section

N O s

Alterations to national coefficients to be used in the TTT are expected to occur annually.

The information should be registered with the Traceca Secretariat no later than 30" November 2002 for
application in the TTT policy.

Return this document to the TTT Authority
NAME OF TRIWEY, v e s s i At RS st s B e s SRS St e AR SR S s s A Pi T Saien

Contact person ........... IR CP RSt vinsesiseaEH BivesavEvRe ssssssasesuse
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E4 National Submissions

['TT Draft Regulation

Submissions for TTT National Coefficients to the Traceca Secretariat have been received from Countries

shown in the table below.

Country Date Received Comment on Application
Azerbaijan 12-12-02 All sections complete
Armenia 3-03 All sections complete
Bulgaria 12-12-02 Average provided for network
Georgia 12-03 All sections complete
Kazakhstan 28-11-02 All sections complete
Kyrgistan 5-03 All sections complete
Moldova 14-01-03 All sections complete
Romania 14- 12- 02 All sections complete
Tajikistan To be received

Turkey 15-03-03 Average provided for routes
Turkmenistan To be received

Ukraine 27 -11-02 All sections complete
Uzbekistan 6-01-03 Average provided for network

Scott Wilson
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E5 Calculations of the TTT Coefficient

Calculation presented on the following pages is for information and record only for the TTT participating
railways that have submitted information. For railways that have not submitted information a TTT
Coefficient of unity will be applied until such information is received.

Where changes have been made to the submitted data as described E1, a note has been attached to the
calculation.

The entry is for the record; changes to which may be submitted to the Tariff Authority and may be subject
to independent verification.
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E5.1 Armenia

TTT Draft Regulation

Armenia Railways

TTT National Coefficient Calculations

4 R ; ¢ 4 s PR W i
.___len - i entl . o JAN ZEAX. SR
P | T : B facto | 7 e lor \. H ¢ u 3 Oi : aCto TA
Ayrum  |Gyrumri 141.0 476 1.7 24 0.7 28.0 1.028| 300 1.0420| 1.5600 219.96
Gyrumri [Yerevan 154.00| a76| 173 24/  o076] 200 1015]  300] 104200 15470 238238
sum A 295 sum B 458.198
TTT National Coefficient sumB/A 1.553214
Note: No changes to data submitted

Scott Wilson
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ES.2 Azerbaijan

Azerbaijan Railways

TTT National Coefficient Calculations

TTT Draft Regulation

from to stat |end distance [ltrain length lispeed ____|lgradient [lalignment [lAn X et
: km’ km = |km |Im factor = |lkph factor ||% ° = |factor |mradius |factor [[Factors |distance
Beyuk-Kas| Akstafa 45 88 43 850 1.03] 53.7 1.21|| 9.6 1.000f 595  1.0243] 1.2598| 54.1714
Akstafa__|Chengeldy] 88 182 94 850 1.03| 452 1.08]| 10.9 1.000]( 580] 1.0252 1.1332[ 106.5208
Chengeldy|Eviaks 182 250 | 850 1.03]| 447 1.07]| 10.8 1.000]( 615 1.0231] 1.1236] 76.4048
Eviaks  |Udhar 250 295 45/ 850 1.03| 40.5 1.01|| 5.8 1.000|( 850] 1.0090 1.0465| 47.0925
Udhar  |Kurdamir 295 341 46 850 1.03}f 40.9 1.01)| 5.6 1.000{ 2000 1.0000] 1.0435| 48.001
Kurdamir _|Kazi-Mago 341 417 76| 850 1.03| 441 1.06|| 4.8 1.000|| 2000] 1.0000f 1.0915] 82.954
Kazi-Mago{Baladhari 417 530 113 850 1.03 46.1 1.09| 10.2 1.000]( 575] 1.0255| 1.1470] 129.611
Baladhari |Baku 530 545 15| 850 1.03] 16.6 0.65]| 9.6 1.000| 250] 1.0450 0.7240 10.86
sum A 500 sumB 555.6155
TTT National Coefficient sumB/A 1.111231

Notes: No changes to data submitted
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ES.3 Bulgaria

Bulgarian Railways TTT National Coefficient Calculations
" Tend: |distance. rainien 2 dient Taiignment = JAT ___S[X_
o U Tm  i[fac ». |factor _ © |factor _ |m radius |factor _|[Factors . |distance
0| 550 p 50 1.1 10.0 1.000|| 1000 1.0000ff 1.6400 820|
sum A 500 sum B 820
TTT National Coefficient sumB/A 1.64

note distance estimated - the same factors apply to all sections, so distance has no effect
speeds submitted converted to assumed operating speed
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ES.4 Georgia

Georgian Railways TTT National Coefficient Calculations
490

Samtredia | Zestaponi 109 170| 61| 660| 1.28] 40| 1|l 7.5 1.000| 400 1.0360] 1.3160] 80.276
Zestaponi |Khashuri 170 ~ 233 63| 660| 1.28]| 25 0.77] 28 1.042] 170 1.0498|[ 1.1418| 71.9334
Khashuri | Thilisi 233 359| 126 660| 1.28|| 50| 1.15] 7.6 1.000j( 285 1.0429 1.4729| 185.5854
Thilisi Gardobani 359| 401| 42| 800 14| 40| 1f 10.1 1.000| 540 1.0276| 1.1276] 47.3592

sumA 467 sumB 669.0872
TTT National Coefficient sumB/A 1.432735

Notes: Speeds submitted converted to assumed operating speed
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ES5.5 Kazakhstan

Kazakhstan Railways TTT National Coefficient Calculations
from ~ |to '  |start  |end: ' dlstanco [ltrain’ Iength > flalignment flan: o Ix
SR SHEEES ElkmiE i kil ki Ilmax gfaété‘r,« factor ~ |Imradius |factor |[Factors . |distance.
Druzhba _|Aktogay 0 318 318 850 1.0 1.000|| 634] 1.0220f 1.1690| 371.7293
Aktogay _|Almaty 1125 1679 554 850 1.03|| 1.000|] 275] 1.0435 1.1305] 626.297
Almaty  |Shu 4052 3741 311 850 1.03] 1.007 283]  1.0430f 1.2195| 379.2707
lIly Arys 3742 3213 529 850 1.03| 1.002] 238| 1.0457| 1.2322| 651.8444
Arys Chengeldy 3213 3290 77 850 1.03] 1.002] 480 1.0312] 1.2762] 98.2674
Arys Kandyaga 3213 1881 1332 850 1.03| 1.003| 280 1.0432] 1.0867| 1447.484
KandyagadMakat o+ 392 392 1050 0.92|| 1.000| 470] 10318 1.0298| 403.6816
Makat  [Beyneu 1337 1036 301 1050 0.92] f 1.000| 474  1.0316] 1.0806| 325.2486
Beyneu [Mangistau 0 403 40 850 1.03| J J 1.007] 402| 1.0359 1.1419| 460.1776
sum A 4217 sumB 4764.001
TTT National Coefficient sumB/A 1.129713

Notes: No changes to data submitted
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e e o e

ES5.6 Kyrgistan

Kyrgistan Railways TTT National Coefficient Calculations

From _[tc |start  |end Idlstanc*ralﬁlengi:hla vk«_:tjinlcal speed| . . Erjafdiént z 'i:.lal'ignment lan P

e b ol Jbn lkm oo fkmeid dlkme o fmoo oo difactorkph. . ffactor. % factor. . |m radius [factor [Factors : |[distance

Rybachye |Lugovaya 0 324 32 660, 1.3 1.08 9.0,  1.000| 640 1.0216] 1.4016] 454.1184
sum A 324 sum B 454.1184

TTT National Coefficient sumB/A 1.4016

Notes: Speeds submitted converted to assumed operating speed

Scott Wilson 55 04/03/04



=

AC<CA I'TT Draft Regulation 7 77 A

ES.7 Moldova

Moldova Railways TTT National Coefficient Calculations

d.i: sl
P T [ R R S
Ungheni_[Chisenau | 1,659.20 1,551.50
Chisenau_|Bender 1,551.50] 1,493.80,

Bender _ [Novosavity 1,493.80| 1,451.30

from _ Jtor  Tstart end . i.lc

1,0550| 113.6213
1.1029| 63.63733
1.1927| 50.6889

sumA 207.9

sumB 227.9476
TTT National Coefficient sumB/A 1.096429 ‘

Note: No changes to data submitted
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TTT National Coefficient Calculations

TT7TA

from to start end distance raln length Ikpnd __llgradient llatignment lan X
km km___ km 4[;« factor ph factor 1% factor Ikn radius - factor Jknelou distance
Constansa (Ferry-boat) Palas 13 6 750 115 35 093 10 0 1000 240 1 0456 1 1256 15 30816
Constansa Port (Zones A, BlPalas 9 600 1.34 35 0 93 10 1 000 250 1 0450 1 3100 11.79
Palas Cernavoda 54 6 750 115 50 110 50 1.000 430 1.0342 1 2842 70 11732
Cernavoda Felest 20 600 134 45 1.05 100 1000 300 10420 14320 28 64
Fetesti Pantelimon 1252 750 115 40 100 60 1000 1300 0.9820 11320 141 7264
Pantelimon Videle 50 .4 750 1.15 40 100 8.0 1000 450 1.0330 1 1830 50 6232
Videle Rosiorn Nord 49.2 600 1.34 40 1.00 6.0 1000 575 1.0255 1 3655 67 1826
Rosiori Nord Filias: 144 7 720 11 50 110 80 1000 500 1 0300 12300 177 981
Filiasi Balota 58 9 720 1.1 40 100 30 1 000 330 1 0402 1 1402 67 15778
Balota Orsova 54 .8 720 1.1 40 1.00 27.0 1.025 200 1.0480 11730 64 2804
Qrsova Caransebes 88.3 720 1.1 40 1.00 14 .0 1.006 250 1 0450 11510 101 6333
Caransebes lugoj 39.9 600 1.34 35 0.93 60 1.000 900 1. 0060 12760 50 9124
lugoj Timisoara Nord 58.9 600 1.34 40 1,00 40 1.000 300 10420 13820 81 39908
Timisoara Nord Arad 57.2 750 1.15 40 1.00 50 1.000 296 10422 11922 68 196128
Fetest Tandare: 30.6 700 1.07 45 1.05 4.0 1.000 350 1.0390 11590 354654
Tandarei Faurel " 58 .1 640 1.31 40 1.00 3.0 1.000 500 1.0300 1 3400 77 854
Faurei Buzau 40.4 700 1.07 40 1.00 2.0 1000 450 10330 1.1030 44 5612
Buzau Ploiesti West 71.6 700 1.07 45 1.05 8.0 1.000 510 1.0294 11494 8229704
Ploiesti West Predeal B81.1 600 1.34 40 1.00 10.0 1.000 265 1.0441 1 3841 112 25051
Predeal Brasov 27 600 1.34 40 1.00 1.0 1.000 260 1 0444 13844 373788
Brasov Coslariv 181 800 1.34 40 1.00 18 0 1014 260 10444 13984 253.1104
Coslariu Simeria 66 .4 600 1.34 40 1.00 4.0 1.000 200 10480 1.3880 92.1632
Simeria Arad 157 .4 750 1.15 40 1.00 3.0 1.000 336 1.0398 11898| 187 280818
Arad Curtici Fr 25 750 1.15 40 1.00 2.0 1.000 900 1.0060 11560 28 9
Fliasi Carbunesti 46.5 550 1.47 45 1.05 8.0 1 000 300 1.0420 1.5620 72.633
Carbunesti Targu Jiv 29.1 550 1.47 40 1.00 10.0 1.000 270 1.0438 1.5138 44 05158
Targu Jiu Livezeni 46.1 550 1.47 35 0.93 1.0 1.000 275 1.0435 14435 66.54535
Livezeni Subcetate 49 6 600 1.34 40 1.00 18.0 1014 180 10492 14032 69 59872
Subcetate Simeria 30.2 600 134 40 1.00 7.0 1.000 325 1.0405 13805 416911
Bucuresti triaj Ploiesti West 57.7 700 1.07 45 1.05 50 1.000 450 1.0330 11530 66 5281
-3 0000 0
Coslariv Teius 3.4 600 1.34 45 1.05 3.0 1.000 900 1.0060 1.3960 4.7464
Teius Razboieni 33.5 600 1.34 60 1.16 2.0 1.000 400 1.0360 1.5360 51456
Razboieni Apahida 25 600 1.34 45 1.05 11.0 1001 230 1.0462 14372 35.93
Apahida Episcopia Bihor Fr 177 .4 600 1.34 45 1.05 9.0 1.000 250 1 0450 14350 254 569
sum A 2061.8 sum B 2664 9591
TTT National Coefficient sum B /A 1.29254006

Notes,

Scott Wilson

speeds submilted converted to assumed operating speed
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ES.8 Turkey
Turkish Railways TTT National Coefficient Calculations
from to start end distance [|train length |lspeed [lgradient [lalignment AN X
km km km |fm factor  [lkph factor [% [lm radius |factor [[Factors |distance
Samsum |Kapikule 0 1855 1855 550 1,51 42 103 250 1.022 250  1.0450] 1.6070] 2980.985
Samsum [Mersin of 918 918 550 1,51 42 103 250 1.022 250]  1.0450| 1.6070| 1475.226
Samsum |1zmir of 1782 178 550 1,51 42 103 250 1029 250 1.0450] 1.6070| 2863.674
Haydarpas|Kapikule 0 318 318 550 1.51 42 103 160 1008  2s0| 1.0450] 1.5930] 506.574
Haydarpas|Mersin of 1136  1139] 550 1.51 42 103 250  1.022 250|  1.0450] 1.6070| 1825.552
Haydarpas{Izmir 0 978 97 550 1.51 42 103 250  1.022 250  1.0450] 1.6070| 1571.646
sum A 6987 sumB 11223.66

TTT National Coefficient sumB/A 1.606363
Note: Dolgukapi - border with Armenia and part of Traceca is not given

Kapikule - is border station with Bulgaria

Speeds submitted converted to assumed operating speed

Total distance repeats sections
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E5.9 Ukraine
Ukraine Railways TTT National Coefficient Calculations
from to start end distance _|ltrain length [lspeed [lgradient [lalignment ~JlAan X
km km km |fm factor  |lkph factor % factor |mradius |factor |[Factors |distance
0 66 66 850 1.03]f 50 1.10| 9.2 1.000|| 500 1.0300] 1.1600 76.56
66 137 71 850 1.03( 50 1.10{ 8.4 1.000| 500] 1.0300f 1.1600]  82.36
137 202 65) 850 1.03] 50 1.10| 9.0 1.000| 500 1.0300ff 1.1600 75.4
202 214 12| 850 1.03|f 50 1.10]] 9.2 1.000| 500 1.0300] 1.1600 13.92
214 287 73| 850 103 50 1.10|f 10.4 1.000]{ 500(  1.0300f 1.1600 84.68
287 408 121| 850 1.03]| 50 1.10ff 8.4 1.000| 500 1.0300f 1.1600] 140.36
408 . 434 26| 850 1.03] 50 1.10| 9.8 1.000f| 500 1.0300f 1.1600 30.16
434 543 109 850 1.03]| 50 1.10] 8.2 1.000| 500 1.0300f 1.1600] 126.44
543 624 81 850 1.03|| 50 1.10 8.3 1.000|| 500] 1.0300] 1.1600 93.96
624 716 92 850 1.03| 50 1.10|| 8.4 1.000| 500] 1.0300f 1.1600] 106.72
716 735 19 850 1.03] 45 1.05) 8.4 1.000| 500 1.0300] 1.1100 21.09
735 861 126 850 1.03|| 50 1.10|| 79 1.000]{ 500 1.0300] 1.1600] 146.16
861 924 63| 850 1.03] 50 1.10| 35 1.000]{ 500 1.0300] 1.1600 73.08
924 945 21 850 1.03| 50 1.10] 46 1.000} 400 1.0360f 1.1660] 24.486
945 950 850 1.03] 25 0.76| 12.9 1.004] 170]  1.0498] 0.8438 4.219
sumA 950 sumB 1099.595
TTT National Coefficient sumB/A 1.157468
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ES5.10 Uzbekistan

I'I'T Draft Regulation

TTT National Coefficient Calculations

Uzbekistan Railways
from to end distance [ftrain length technical speed |lgradient |. [lalignment JtAIl X
km km [fm factor |lkph  |factor |[% factor |Imradius |[factor |[Factors |distance
Chengeldy| Hodjidavly 0 787 787 890 1.03| 50 1.10|| 4.3 1.000j( 634] 1.0220f 1.1520] 906.5925
Beyneu _|Chengeldy| 1847 890 1.03 50 1.10f 4.3 1.000}| 634 1.0220f 1.1520] 2127.67
sumA 2634 sumB 3034.263
TTT National Coefficient sumB/A 1.15196
Notes: Speeds submitted converted to assumed operating speed
60 04/03/04
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I'TT Draft Regulation
ES.11TTT National Coefficients Summary
TTT National Coefficients Version 02/27/04
Traceca Network [TTT [Notes
partner. Included |Coefficient
km
Azerbaijan 500 1.11 No changes to data submitted
Armenia 295 1.55 No changes to data submitted
Bulgaria 500 164 Speed converted from technical to actual operating
Georgia 467 143 Speed converted from technical to actual operating
Kazakhstan 4217 1.13 No changes to data submitted | |
[Kyrgistan 324 1.40 Speed converted from technical to actual operating
Moldova 208 1.10 No changes to data submitted | |
Romania 2062 1.29 Speed converted from technical to actual operating
Tajikistan - 1 Information awaited, TTT Coefficient of 1 assumed
Turkey 6987 1.61 Speed converted from technical to actual operating
Ukraine 950 1.16 Speed converted from technical to actual operating
Uzbekistan 2634 1.45 Speed converted from technical to actual operating
Turkmenistan - 1 To be requested for information, TTT Coefficient of 1 assumed

Scott Wilson
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APPENDIX F Tariff Authority

F1. List of Functions
Administration

(&)

o

o
(0]

Organisation and coordination of TTT conferences and meetings
Changing TTT regulations as instructed by TTT conferences

Receipt and processing of requests from TTT signatories for changes to TTT National Coefficients or other National
requests for changes and advising all other TTT signatories of the said changes

Processing complaints or suggestions for improvement regarding the execution of the TTT Authority
Maintenance of the TTT Authority’s Accounts and periodic reporting
General Administration of the TTT Authority ’

Economics and research

(o]

(o]

O

Receipt and processing data on the numbers and types of wagons using Traceca that have been priced using the TTT
Maintenance of the TTT normative cost base

Maintenance and application of the TTT normative costing methodology

Research into norms and other elements of the cost base

Analysis of requests to change TTT coefficients or other elements of the TTT

Calculation and proposal of annual of periodic revision of tariffs to TTT signatories based on changes to the
normative costs

Preparation of economic briefing reports to TTT signatories

Information and Promotion

v

(o]
(¢}

o

TTT information and advisory services to the agencies that apply or intend to apply the TTT

Advising Users of TTT rates and tariffs

Liaison with related tariff authorities

Promotion of TTT changes when agreed by TTT signatories

Updating and issuing TTT regulation and other information

Organisation and provision of guidance or if necessary training in various aspects and application of the TTT

Market research (optional)

o]

o]

o

o

Receipt, analysis and maintenance of information on potential Traceca traffic
Adyvisory services to TTT signatories of potential market opportunities

Research and advise on appropriate tariffs and other service attributes required for new market opportunities or for
enhancing, or retaining existing traffic

Carrying out market research on existing or potential users
Preparation of briefing reports to TTT signatories

Tariff and Revenue Legal Services (optional)

o

(o]

Advising Traceca Users of Conditions of Carriage
Resolution of revenue allocation issues between TTT signatories

F2. Organisation

The TTT Authority organisation shall be headed by the TTT General Secretary that shall be responsible for the
administrative functions and have overall responsibility for the performance of the TTT Authority

The following additional positions shall be included in the TTT authority:

. Railway Economist to carry out the Economics and Research functions:
o Information Officer to carry out the functions of Information and Promotion:
- an administrative secretary.

Additional position of Market Researcher and Legal Officer shall be included in the organisation of the personnel of
the TTT Authority at the discretion of the signatories to the TTT regulation.

The functions of the TTT Authority shall be carried out by the Traceca Secretariat or by one or more of the
organisations that are signatories of the TTT regulation.
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o

The Agency appointed TTT Authority shall make available all necessary resources for the proper functioning of the
I'TT Authority.

When establishing or changing the agency appointed TTT Authority organisations intending to become the designated
agency shall advise TTT signatories in advance of the resources, costs and conditions of their provision

The official working languages of the TTT Authority shall be Russian and English.

Translation and interpretation into the languages of the signatories shall be carried out at the discretion of and
resourced by the TTT signatories

Personnel

(o]

(o]

(9]

Any qualified citizen of any TTT signatory shall be eligible for any of the positions in the TTT Authority.

The positions shall be occupied under 3 yearly contracts that can be renovated twice upon satisfactory performance
thus making it possible for the positions to be filled for a maximum of 9 years by the same individual.

Personnel shall be appropriately qualified technically and linguistically and shall not have any criminal record
All personnel appointments have to be approved by a majority of the signatories to the TTT regulation

In the event that any pesition fall vacant unexpectedly the General Secretary has the discretion to fill the position
temporarily without approval from TTT signatories for a maximum period of 12 months until a permanent appointee
is approved.

Financing

The financing currency of the TTT Authority shall be Euro

Resources provided by the Traceca Secretariat or other agency appointed to be the TTT Authority shall be
remunerated for the resources provided at rates agreed by signatories to the TTT regulation annually in advance.

The Personnel Contracts shall be remunerated at the rates agreed in the contracts and altered annually to rates agreed
by signatories to the TTT regulation.

Other expenses shall be advised to signatories to the TTT Regulation annually in advanced.

The annual budget including the aforementioned items shall be prepared by the General Secretary to the TTT
Authority for approved by signatories in advance.

The budget shall be financed by signatories to the TTT agreement in proportion to the annual throughput of wagons
priced using the TTT regulation.

The General Secretary shall advise each signatory to the TTT of the contribution expected 3 months in advance of the
approval of the annual budget.

The TTT Authority shall obtain income from other sources including international development and financing
institutions and from revenue from sales of information and services provided.
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