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HBCP Project — Project Progress

,' November 2001 to April 2003
’ Mpoexr 'MNr - Mporpecc lNpoekra

Hos6pb 2001 - anpenb 2003 rr.
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Inception Phase — November 2001 to April 2002
HayanbHas dasza — Hos6pb 2001 — anpens 2002 rr.

First Phase — May 2002 to October 2002
MepBas asza — man — okTabps 2002 r.

Second Phase — November 2002 to April 2003
Bropas dasa — Hosbpb 2002 — anpens 2003 rr.

Final Phase — May 2003 to November 2003
3aknwunTtenpHas dasa — Main — Hos6ps 2003 r.




‘ect — Project Progress  [Mpoexr I'MNMT - NMporpecc MNpoekTa
1. Inception Phase — November 2001 to April 2002
HavanbHas ¢asa — Hosbpb 2001 - anpens 2002 rr.

INITIAL MEETINGS & OTHER KICK-OFF MEETINGS IN
PROJECT EVALUATIONS TBLISI & ASHGABAT

BCTYNWUTE/NIbHBLIE BCTPEYM U BCTYNWUTENNbHBIE BCTPEYU B

APYIME METOAbI OLEHKH TBU/TUCH W ALUXABALQE
NPOEKTA

APRIL 2002 CREATE
INCEPTION REPORT

ANPENb 2003 r. —
HAYANbHbIA OTYET

DESIGN BORDER AUDIT UPDATE TOR & PROPOSAL
METHODOLOGY APPROACH

PASPABOTKA METOAONOIMMK OBHOBJIEHME T3 U
AYAWUTA NNr NPEANOXEHUA
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5 2. First Phase — May 2002 to October 2002
' MNepsas aza — Man — okTa6pL 2002 r,

COMMENCE BORDER AUDITS ATTEND TRACEA ANNUAL
13 COUNTRIES MEETING IN TASHKENT

HAYANIO AYAWUTA NNI B 13 NOCELWEHNE EXXErOQHOIo
CTPAHAX 3ACEAAHMA B TAWUKEHTE

OCTOBER 2002 CREATE 1ST
PROGRESS REPORT WITH
BORDERS RECOMMENDATIONS

OKTABPb 2002 — U3AAHME 1-r0
OTHETA C PEKOMEHAALIMAMK
N0 FAPMOHM3ALMM TPAHWL |
SEPTEMBER 2002 |
COMPLETE AUDIT AND HOLD PR
EVALUATION WORKSHOP WORKING GROUPS

CEHTSBPb 2002 ~ OKTABPb 2002 — HAYANO

3ABEPLUEHME AYAUTA M PABOTbI HALUMOHAJIbHbBIX
NPOBELEHWUE CEMUHAPA PABOMMX MPYNIN

MO Ero OUEHKE




* IfBCP Pl@ect Project Progress MpoekT I'MMNT - NMporpecc MNMpoekra
’ 3. Second Phase - November 2002 to April 2003

Bropas da3a — Hosbpb 2002 — anpens 2003 rT.

CREATE BORDERS TRAINING

DEVELOP CWG'S INTO
TFWG'S
NEPEXOA OT TPT K PICT

APRIL 2003 CREATE 2'°
PROGRESS REPORT WITH
TRAINING MATERIAL

ANPENb 2003 ~ U3QAHME 2-
ro OTHETA O XOAE NPOEKTA
C TPEHMHI-MATEPUANIOM
COOPERATION WITH WORLD
BANK, ADB, UNESCAP, USAID
& EU

COTPYAHUYECTBO CO
BCEMMPHbLIM BAHKOM, BPA,
3CKATO OOH, USAID U EC

MATERIAL

CO3AAHME TPEHWUHI
MATEPHANA NO
FAPMOHW3AUWM NFPAHML

ALIGNMENT WITH
CLBTT & UPTFT PROJECTS

COTPYAHWYECTBO C
NPOEKTAMM
OHOBTT M ENTT

If ar o
k* BCP P@ect — Project Progress MpoexT MM - NMporpecc MNpoekTa

JULY 2003 FINAL

EVALUATION WORKSHOP
INCLUDING SAD® AND
SMGS DOCUMENTS

WIONb 2003 -
SAK/TIOMUTENbHbIA
CEMMHAP C CO30AHMEM
EAQ' UCMIC
SEPTEMBER 2003 CREATE
DRAFT FINAL REPORT

CEHTABPb 2003 — U34AHUE

NPOEKTA
SAKNTIOMMTENIBHOIO OTHETA

CONTINUED ADVICE TO
NATIONAL SECRETARIES

NOAAEPIKKA
HALMOHANbHbIX
CEKPETAPEW

SAD" - Single Administrative Document
EAL" - Egpmencit AgpommcTpariumiath [oxymeny

4. Final Phase — May 2003 to November 2003

3aknoyutensHas ¢asa — man 2003 — Hosbpb 2003 rr.

EXPANDED ROLE OF TFWG'S

PACLWUMPEHMUE COEPDI
AEATENBHOCTU PICT

REVIEW SAD & SMGS
DOCUMENTS INITIATIVE

PACCMOTPEHME EAQ M
cMrc
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HBCP Project — Project Progress
MpoekT INMINI — NMporpecc lNpoekrta

The TRACECA National Secretaries have played a vital and
supportive role in the development of the HBCP Project.

HauunoHanbHbie Cekperapu TRACECA cbirpany BaXkHyHo poJib B
B paborte MNpoexTa INMnNr

The TRACECA National Secretaries, through the TFWG’s, have
become an important element of sustainability for the future
of TRACECA

HauuoHanbHbie Cexkperapmu TRACECA, nocpeacrsom PICT,
CTanun BaXXHbIM 3n1eMeHTOM cocrostenbHocT TRACECA ans
6yaywero
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k ‘f HBCP Project — Project Progress

- MpoekT MM - Mporpecc MNpoekTa

TRACECA TRADE FACILITATION WORKING GROUPS (TFWG’'S)
PABOYME MPYNNbl TRACECA NO COAEWUCTBWUIO TOPIOBJIE (PICT)

TFWG's now follow the Project Cycle Management Principles (PCM) by using:
PIrCT cnegyer npuHuvwnam MexnemxmenTa lNpoekra, Mcnonb3yn:

« Independent Recommendations from the HBCP Project
CamocrositensHbie PekomeHgaumu MNMpoekra MNr

« Evaluation Tables 1, 2 & 3 where a logical process is followed

Tabnuubl 1, 2 n 3, npeacTraBnsOWMe co60i NOrMYEcKyrd NoCNefoBaTeNIbHOCTL APYr
Apyra

The Tables for the the TFWG then create a logical progression to a Final,
Infrastructure or TA, Project “Proposal”

Tabnuubt PICT  o6pa3syioT  /IOMMYECKYIO MNPOrpeccumio K OKOHYAaTesNlbHOMY

«Mpeanoxenunio» MpoexTa no MHPPACTPYKTYpPe WK TEXHUUECKOMY COAENCTBUIO

' ‘e Scom 8
w'.lsof‘
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MNMpoexT I'MINI — Mporpecc MNpoekra
TRACECA TRADE FACILITATION WORKING GROUPS (TFWG'S)
PABOYME MPYIMbl TRACECA NO COAENCTBUIO TOPIrOBJE (Prcr)

» Table 1. Review HBCP Recommendations
Tabnuua 1. PaccmoTpenue Pekomengauvn Mpoekta MMM

» Table 2. Decide on Recommendations to be adopted

Tabnuua 2. lNMpUHATUE COOTBETCTBYIOWMX PEeKoMeHaAaUni

» Table 3. From those adopted give reasons how and what is to be changed and

S ot
EuroPEAID CROK jlson
WO 3

details for (a) Infrastructure and (b) Technical Assistance Projects.

Tabnuua 3. Ucxoas M3 NpUHATLIX PekoMeHaauui, NpeaoccTaBneHue NpUYnH
HEeobX0AMMBIX NEPEMEH U NMYTEN UX OCYLLECTBNIEHUS, @ TAKXe AeTanen ans

(@) UHdpacTpykTypHbix lMpoekTtoB u (6) lMNpoekTtoB TexHuueckoro CoaenucTsus

W
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HBCP Project — Project Progress
MpoexT I'MMNI — MNporpecc lNpoekra

TR&CA TRADE FACILITATION WORKING GROUPS (TFWG'S)
PABOYME IPYNIbl TRACECA NO COAEACTBUIO TOPIrOBJIE (PrCT)

o
3

* The whole process forms a Feasibility Study to undertake 'Project
Identification” to resolve Borders Problems but it must be progressive in that
there is a step by step justification of each item and not just a global 'wish list'
of purchases (the main theme in the process is "justification').

MonHbIM Npouecc GopMUpPYET TEXHUKO-IKOHOMUYECKOe 060CHOBaHWe Ans
«BbISIBIEHUSA HEOBXOAMMBIX NPOEKTOB», C LeNblo pa3pelieHns npobnem
rapMoHU3aLMK rpaHul; 3TOT NPOLECC AO/MKEH OCYLLECTBAATLCA War 3a
warom, opmynpys 060CHOBAHHOCTb KaXA0ro M3 NpeAsioKeHHbIX NYHKTOB, a
HEe 06K «CNUCOK XeNaHui» NOKYNoK (OCHOBHLIM 3/IEMEHTOM npouecca
ABNAETCA 060CHOBAHHOCTD).

HBCP Project — Project Progress
MpoexTt NI — MNporpecc lNpoekTa

TR&CA TRADE FACILITATION WORKING GROUPS (TFWG'S)
PABOYME I'PYNMbl TRACECA MO COAENCTBUIO TOPIrOBJIE (PICT)

P Pt
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Integrated Working Groups

The logical progression for the TFWG's was to integrate the work of all
three TRACECA Institutional Projects into one Working Group under
the Chairmanship of the TRACECA National Secretary

WHTerpupoBaHHbie Paboyue Mpynnbl

Jloruyeckum npogomkeHuem pabotol PICT sBnseTcs obbveauHeHue
BCEX TPEX UHCTUTYUMOHanbHbIX Mpoektos TRACECA B oaHy Pabouyio

Fpynny noa MpeaceaatenscTBoM HauvoHanbHoro Cekpertaps
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» MpoexT MMI - MNporpecc Npoekra

TR&CA TRADE FACILITATION WORKING GROUPS (TFWG’'S)
PABOYME rPYIIMbl TRACECA N0 COAENCTBUIO TOPIrOBJIE (PrCT)

HBCP PROJECT
MPOEKT rnnr

INTEGRATED WORKING
UPTFT PROJECT GROUPS

NMPOEKT ENTT WHTErPUPOBAHHBIE
PABOMME rPynnbl

CLBTT PROJECT
MPOEKT OHOBTT

HBCP Project — Project Progress
MpoekT I'MNI — Nporpecc MNpoekTa

THERE MUST BE EXCELLENT COMMUNICATIONS BETWEEN ALL TRACECA ELEMENTS

HEOBXOAWMO OBECNEYUTb TECHOE B3AMMOAENCTBUE MEXXAY BCEMW 3nEMEHTAMM TRACECA

PROJECTS
MPOEKTHI

TRACECA IGC
MNK TRACECA
SECRETARIAT

NOCTOSAHHbBIA
CEKPETAPMAT

TRADE FACILITATON WORKING snour

PABOUAS mammmumm
MBOP:

rnnr ENTPT oam
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HBCP Project — Project Progress
MpoexT I'MNI — Mporpecc lNpoekra

TR‘ECA TRADE FACILITATION WORKING GROUPS (TFWG'S)
PABOYME IrPYNMbl TRACECA N0 COAEACTBUIO TOPIrOBJIE (PI'CT)

* P P
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THERE NOW EXISTS A CLEAR UNDERSTANDING,
BY ALL CONCERNED IN TRACECA,THAT THE EMPHASIS MUST
BE ON THE CONCEPT AND PRACTICE OF ‘TRADE
FACILITATION’

B HACTOSILLIEE BPEMSA BCEMW BOBJIEYEHHbBIMW
CTOPOHAMM YETKO OCO3HAETCH HEOBXOAUMOCTb
KOHUEHTPALUW HA KOHLENUWWX U NMPOLIECCE
COAENCTBUSA TOPrOBJIE

* S ﬁ?oject — Project Progress Mpoexr INMINr — NMporpecc lNpoekra
e

PROJECT FUTURE ACTIVITIES
’ DENACTBUS NPOEKTA B BYAYLLEM
n

Consolidate and Support TFWG's
KoHconuaauus v noaaepxka PrCT

Create additional TFWG’s Training Material
Co3aaHue AONONHUTENBHOrO TPeHUHr-MaTepuana PICT

Create Custom and User Guide CD’s

Co3zpanue B uudposom dopmate CnpaBoYHUKOB Ans TamoxxeHHow Cnyx6bl 1 ans
obLiero nonb3oBaHus

July 2003 Evaluation Workshop - Review Borders Documentation (SAD & SMGS)
Wionb 2003 — COIT - PaccMoTpeHue AOKyMeHTauuu no MapmMoHusaumm Mpaxuy
(EA4 n CMIC)

July 2003 Evaluation Workshop - Review other Harmonised Controls
Wionb 2003 — COIT - PaccMoTpenue Apyrux BUAOB rapMOHU3UPOBAHHOIO KOHTPONS

Launch Combined Website Ty
My6nukauus obveanHeHHoro Beb caiTa no Asym lNpoekTam m;,,,‘;’;n




HBCP Project — Project Progress
MpoexT NI — MNMporpecc MNpoekTa

THE WAY FORWARD FOR THE PROGRESSIVE EVOLVEMENT OF
TRACECA IS TO HAVE:

ANs NPOrPECCUBHOIO PA3BUTUA KOPUAOPY TRACECA
HEOBXOAUMDI:

Active, Effective and Efficient National Secretaries

AKkTUBHbIE, 3thdeKTUBHbIE N pe3ynbTaTuBHble HaunoHanbHble Cekpetapu
National Secretaries with an Awareness of Regional Trade
HauuoHanbHble CekpeTapy OCBEAOMIEHHbLIE O PErvoHansHoON TOprosne
National Secretaries who have Authority from their Ministries
HauvoHanbHbie Cekperapu, YNoHOMOYEHHbIE CBOUMM MUHMCTEPCTBAMU

"o, Scm-
witson "

HBCP Project — Project Progress
MpoexT MO — MNporpecc MNMpoekra

The Future Success of TRACECA must have National
Secretaries who will:

Ans 6yayuero ycnexa kopuaopy TRACECA Heob6xoanmbi
HauuoHanbHble Cekperapu KoTopbie byayT:

“Work Nationally but think Regionally”

«Pa6boraTtb B MacwuTabe crpaHbl, HO
MbICTUTb B MacluTabe pernoHa»

=}
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HBCP Project — Project Progress
MpoexT I'MIMTr - Mporpecc Npoexkra

THE FUTURE OF TRACECA IS PRIMARILY IN THE HANDS OF THE
NATIONAL SECRETARIES

BYAYLUEE TRACECA IN/IABHbIM OBPA30M HAXOAUTCS B PYKAX
HALIMOHAJIbHbIX CEKPETAPEN

THEY MUST CONTINUE THIS WORK WITH A POSITIVE APPROACH AND
NOT THINK ‘HOW IT CANNOT BE DONE’ BUT THAT 'IT CAN BE DONE’

UMW JOJDKHA BbiTb NPOJO/MKEHA PABOTA B NO3MTUBHOM PYCJIE U
BMECTO TOIo, Y4TOBbl AYMATbD, «KAK 3TO HEBO3MOXXHO CAEJIATb>»,
AYMATb «KAK 3TO BO3ZMOXXHO CAEJIATb>»

Harmonisation of Border Crossing Procedures Project

e
' pt

MNMpoekT Napmonu3saums MNMpoueayp MNMepecevyenuns MpaHny




Harmonisation of Border Crossing Procedures Project

MpoekT MNapmoxu3saums MNMpoueayp MNepecevyenusn Mpanuy
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Dear National Secretaries

This is the first time I have had the opportunity to address you since I assumed
responsibility for the UPTF TRACECA project in November 2002, as I was unable to
attend your meeting in January 2003.

I have met with most of you many times before, on other TRACECA projects, when
the requirement was for me to report back to you on actions taken by our team of
local and international specialists, within my TRACECA project.

Now the situation is different. We seek to obtain from you your cooperation in being
the Chairman of a working group (Trade Facilitation Working Group, TFWG) that
coordinates discussion and debate on the three current TRACECA projects, Borders
(HBCP), Legal (CLBTT) and Tariffs (UPTFT) within your country.

For UPTFT we have organised many working group meetings on rail, sea and road
transport where we have invited two people from each transport mode and from each
country, to come to Baku and attend workshops chaired by the General Secretary IGC
TRACECA. In total we have 78 delegates invited and most countries have sent
delegates to most meetings. Mainly the same delegates have attended and signed a
Protocol reflecting the outcome of each workshop.

As National Secretary you have received copies of all working papers sent prior to
each meeting and copies of all Protocols. Many of you have met the returning
delegates from the workshops in Baku and discussed issues arising from these
workshops, but we have seldom heard the results of your deliberations. In addition,
over the last few months, I have circulated a number of E-mails to each of you to
obtain a response and now is the chance for us to discuss these issues in more detail.

This communication link between us and the establishment of the TFWG is the part
we need to formalise now.

Establishment of the HBCP working groups started in November 2002 in a number of
countries with groups of people representing border management in attendance,
facilitated by an international border specialist from the HBCP project. The attendees
included Customs officers, Border Guards, Phytosanitary and Vetenery service
providers. Later some of you expanded this workshop to include the users of border
services such as road transport and freight forwarding associations and rail operators.
These users are the same people who are also involved in the UPTFT project. It
should therefore be possible to expand from the HBCP workshop into UPTFT project
to form the TFWG in each country. TFWG also has a legal component through the
CLBTT project and again the users and providers of transport services are the same
organisations.

The structure of meetings of TFWG should relate to the Protocols and working papers
of UPTFT project sent to you and their impact on your country and the actions needed
to implement each decision taken.

v e

Les Cheesman Project Manager UPTFT Project Baku 18 May 2003.



Yeaxaembie Hanuonansusie Cexperapu!
2

BriepBbie s HMEIO BO3MOXHOCTB 06paTuThCs K Bam nmocine Toro, kak npHHsUI Ha cebs
oTBeTcTBEHHOCTH 3a HcnonHenue [Ipoekra TRACECA EIITPT B Hos6pe 2002 roaa, Tak s HE MOT
NPHHATH y4acTHe B paboTe BCTpeuH, cocrosBiueiics B suBape 2003 rona.

Co mHOruMHE H3 Bac s HEOJHOKPATHO BCTpEeYasiCs paHee B CBA3H ¢ ApyruMH IIpoexTamu
TRACECA, xorza MHe, B YaCTHOCTH, Heo6xomumMo 65UT0 oTYnTaThCS Nepen Bamu o pabore rpymnmns!
MECTHBIX H MEXIYHapPOAHBIX CrienHanucToB B pamkax moero IIpoekra TRACECA.

Tenepsb noyioXxeHue H3MEHHIOCh. MBI CTpeMHMCS COTpYAHHYATH ¢ Bamu kak npeacenarenem
paboueii rpynnsl (Pabovas I'pynna no Pazsutuio Toproenn), 3anuMaromeics ob6cyxaeHueM Tpex
tekymuXx [IpoexroB TRACECA - I'apmonn3zaumuu [Tpouenyp Ilepecewenus I'pannn, O6meit
I[TpasoBoi#t OcHoBb! u Exunoit [Tomutuku no TpanzutaemM Pacnernxam u Tapudam.

Beu1o npoeeneHo HeMaio BeTped B baky paGoynx rpymi no no Xejxe3HoA0pOXKHBIM, MOPCKHM H
aBTOMOGHJIBHBIM NEPEBO3KAM C YYaCTHEM JIBYX NpeACTaBHTENEeH OT KaXKIO0ro BHa MEPEBO30K H OT
Ka)XJ0# CTpaHbl, NPHHAMABIIKNX yJacTHE B CEMHHapax IO/ NMpeAceaaTenbcTBOM I eHepanbHOro
Cexperaps MITK TRACECA. B nenowm, 65110 npurnameno 78 neneraros, 60JBITHHCTBO CTPaH
NPHCIAI0 CBOMX JIEJIEraToB UM y4acTHs B 3THX BcTpevax. Kak npaBuno, B pabote ceMuHapoB
NPHHAMAJH y4aCTHE OJIHH M T€ XK€ JeNnerarsl, 6bUT MOAMHUCaHbI IPOTOKOJIB], B KOTOPBIX HAIILTH
OTpaXXCHHE HTOTH KaXXJIOro MPOBEEHHOI0 CEMHHApa.

B xagectBe Hanmonansuex Cexperapeit Bbl momyqnnu konuu Bcex pabouux JOKYMEHTOB,
Bpy4YeHHBIX Bam /10 Hayana kaX o BCTpeuH, KOHH BCeX MPOTOKOJIOB. Bl BCTpeyanuce u
GecemoBanu ¢ feneraTaMu-y4aCTHHKaMH GaKHHCKUX CEMHHAPOB, 06CYX/IaMi C HUIMM HTOTH 3THX
CEMHHApPOB, BMECTE C T€M, HaM PEIKO YAaBaIoCh y3HaTh OT Bac 0 pe3ynbratax 3Tux o6CcyxaeHuii.
Kpome Toro, 3a mocneqHne HECKONBKO MECSALIEB S pa3ocial KaxaoMy u3 Bac no anexTpoHHOi
nouTe psaxa coobmeHHi, Ha KOTOpEIE X0Tel GBI MOMYYHTh OTBET, TENEph HaM MpPEeACTaBAIacCh
BO3MOXHOCTb 06CYTMTH 3TH BONPOCH! B 6os1ee pazsepHyTOM opMmare.

B Hos6pe 2002 rona B pane cTpan 6but co3aans! paboyne rpynimsl o rapMOHU3ALMH NPOLERYP
nepeceyeHus rpaHull. B HUX NpHHUMAaIH y4acTHe JINIA, NPeACTaB/ISBLINE NOrPAHHYHEIE CITYXOBbI,
CMEIHATHCTBI IO MEXIYHAPOAHBIM MOrPaHHYHBIM BOMPOCAM, BKIIIOYAs TAMOXKEHHBIX COTPYAHHKOB,
npeAcTaBUuTeNeH NOrpaHHYHEIX CIyX6, QUTOCAaHUTAPHBIX H BEeTEpHHAPHBIX MpoBaiaepos. [To3auee
HEKOTOphIe 3 Bac pacmMpriM paMKH CEMHHapOB, BKJIIOYHMB B HX paboTy moys3oBareneit
MOrpaHAUYHBIX CIYXO0, B 4aCTHOCTH, NPE/ICTABHTENEH IKCIIEAUTOPCKUX acCCOLHALN U
XEJIE3HOJJOPOXKHBIX NEPEBO3YHKOB. ClielyeT OTMETHTD, YTO 3TH K€ JIMIA IPHHHMAIOT Y4acTHE B
I[Ipoexre EIITPT. B cBete cka3aHHOIO NpeACTaB/ISETCS BO3MOXXHBIM NIEPEXOJ OT CEMHHAPOB 110
rapMOHM3alMH Npouenyp nepecedyeHus rpaHu kK pamkaM [Ipoexra EIITPT u Takum o6pazom
co3j1aTe paboyre rpynmnsl N0 Pa3BUTHIO TOPTOBIIH IO KXA0# U3 CTpaH. JIeSTeNbHOCTh YKa3aHHBIX
paboYuXx rpynm 3aTparuBaeT TakXXe IOPHIAHYECKHE acneKTsl mpobnemsl B pamkax [Ipoekra O6meit
[IpaBoBoit OcHOBEL. BHOBE MOBTOPSIO, MMO/B30BATE/AMH M POBaKIepaMH TPAHCTIOPTHBIX YCIYT
ABJISIOTCS OAHH H Te e OPraHH3aIHH.

B cTpykType BcTped paGouHX rpyrmn o rapMOHU3aLMH IIPOLEYP NepPeceYEHHs MPAHHULL JOJDKHEI
ObITh OTpaXeHsl nonoxenus [IpoTokonos u pabounx nokymentos no [Ipoexry EIITPT, yureHo ux
BJIMSTHHE HA HCTIOJTHEHHE NPHHATHIX PEIlCHUH.

Jlec Yusmen
Menemxep IIpoexra EIITPT, Baky, 18 mas 2003 roaa

=



m TRACECA: Unified Policy on Transit fees and Tariffs ~ TFTWG - ToR

DRAFT TERMS OF REFERENCE
FOR UNIFIED POLICY ON TRANSIT FEES AND TARIFFS WORKING
GROUP (TFTWG-ToR)

1.0 BACKGROUND

The Tacis TRACECA programme commissioned a project entitled “Unified Policy on
Transit Fees and Tariffs” (UPTFT) that has been approved by the Member States to
achieve a more transparent tariffs and transit fees structure and the removal of illegal,
non-physical barriers to effective international trade and transport services within
TRACECA region.

In addition there has been identified a requirement to facilitate the cooperation and
interaction between the TRACECA Intergovernmental Commission (IGC), National
Commissions, National Secretaries and the various road and rail service providers within
the TRACECA Members States, in accord with their Multilateral Agreement (MLA).

This was first implemented by the UPTFT project by the formation of two international
working groups, one concentrating on rail and maritime issue and the other on
international road transport issues. This was done in recognition that rail and maritime
operations and issues are mostly government controlled whereas road transport
operations are mainly in the hands of commercial operators and that in all cases
agreement between Member States is paramount. This was the reason for the formation
of international working groups. So far there have been three meetings of rail and
maritime delegates and one meeting of road delegates in the IGC offices in Baku,
Azerbaijan.

In addition, the National Commissions, in several TRACECA member states, have
initiated the formation of national working groups for the HBCP project and as
mentioned previously it is foreseen that there will be a need to expand these working
groups into Trade Facilitation Working Groups and that these will coordinate the
activities of CLBT, HBCP and UPTFT projects.
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2.0 OBJECTIVES

The first objective of the National UPTFT Working Group is to assist the respective
Member States in evaluating the proposals contained in a series of working papers that
have been discussed at international level to identify how best to promote the
implementation of the recommended procedures to Governments of the Member States.

The second objective is to give support and to build the institutional capabilities of the
IGC, National Commissions and National Secretaries in the areas of rail and maritime
-tariffs and road permits, and how these procedures can be unified between Member
States.

3.0 SCOPE OF WORK

The UPTFT International Consulting Team, in collaboration with the Inter Governmental
Commission, have developed a series of working papers on all key subjects and at the
international working groups have produced for each session a Protocol of agreed
actions.

The action for the National Working Groups will be as follows:

3.1 Assessment

The Working Group will discuss the agreed Protocols and using the working papers
provided to compare the recommendations made to their current procedures. This
process is designed to measure the difference between the existing and proposed
procedures and outline what changes might be needed to be made in order to implement
the proposals.

3.2  Evaluation

The Working Group will then undertake a more detailed evaluation of the proposed
changes indicating all the potential constraints to their introduction. This will include
legal, regulatory or procedural/operational issues. The Working Group will be required to
identify the specific legislation or regulations that represent the constraint and identify
whether these are compliant with international agreements signed by the Member State —
i.e. is it a national or international constraint? This would include examination of the
regulations/operational instructions by the various organisations on implementation of
rail and maritime tariffs and road permits as well as operational practice.

3.3  Consultation

The members of the Working Group would be required to consult with their respective
organisations on the proposals and potential constraints. They would be expected to
report back to their Working Group chairman reflecting the views of their respective
organisation to the recommendations, suggesting modifications to those proposals and
details of how they might be introduced. They would need to specify the
legislative/regulatory changes that would be required to introduce the proposals.
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The Working Group would work with the UPTFT international specialists and the
UPTFT Project Manager to agree either the draft proposals or modification to the
proposals for presentation to the Inter Governmental Commission to transform them into
draft recommendations.

3.4 Implementation

Following a review period the agreed proposals will be presented as the
recommendations of the working group. The group would then be responsible for
promoting the introduction of the recommended procedures to their respective Ministries
-Or organisations.

4.0 MEMBERSHIP

The membership of the UPTFT Working Group should reflect the rail and maritime tariff
and road permit procedures in that country and those organisations managing tariff and
permit functions in road, rail, port and ferry operations.

Membership may include the following organisations:

Ministry of Transport - responsible for permits, transit fees, vehicle inspectorate etc.
International road transport associations

Freight forwarding associations

State Railways

Ferry Operators

Port Authorities

Customs Brokers Association

Possible other organisations that may be required to be co-opted onto the Working Group
on a part-time basis may include:

Ministry of Environment/Ecology;
Ministry of Health;

Ministry of Trade;

Ministry of Tourism.

The final selection of working group members is at the discretion of each Member State.

The nominated representatives should be fully conversant with the permit and tariff
procedures in respect of their own organisation and hold a position within their
organisation whereby they can discuss the proposals with senior Government officials
within their Ministry and influence possible implementation.

Scott Wilson / Compass / NEA / Sema Contract Number 01-0167
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The Chairman of the Working Group will be the National Secretary of the TRACECA
National Commission or an alternative nominated by the Ministry of Transport. He will
be responsible for calling the periodic meetings and reviewing the progress of the work
of the Group. Following the inaugural meeting with the presentation of the draft
proposals, it is expected that the Working Group would meet every two months or as
required to progress the proposals.

The Chairman shall be responsible for or nominating a responsible person for Meeting

- Procedures such as: Nominating time and location of the Meeting, Informing all

Participants, Meeting Agenda, taking of Meeting Minutes and the subsequent distribution
of completed Minutes and future Agenda.

The attendance at a particular Working Group meeting should reflect the agenda and
issues to be discussed. The Chairman will circulate an agenda in advance so members are
aware of particular input required from their organisation. It is important that the IGC
receive copies of Meeting Agenda and Minutes.

5.0 LOCAL SPECIALISTS

It is recognised that the Working Group make require the assistance of local specialists to
facilitate the work of the Group in respect of certain tasks. There is limited funding
available, that should include the funding discussed in the Annex for such support
services from the HBCP Project. The Chairman will be responsible for presenting the
case for such specialists to the HBCP Project Manager, together with an agreed Terms of
Reference for that specialist identifying his specific role and projected input/output.

No local specialists can be employed, if HBCP Project funding is required, without the
prior agreement of the HBCP Project Manager in writing.

6.0 LOGISTICS

All normal meetings of the Working Group will be in-country in the capital. The venue to
be nominated by the Chairman and agreed by the members. It is not envisaged that the
regular meetings, other than the inaugural meeting, would exceed a half-day. Ad-hoc
meetings in relation to the consultation process in Paragraph 3.3 make require more
concentrated input.

The UPTFT Project specialists will try to be available, as often as possible, to be
involved in the National Working Groups in either National Meetings, Regional
Meetings or with the Inter Governmental Commission in Baku. In such events, the
attendance will depend on funding as all such out-of-country meetings include travel
expenses, accommodation.
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Annex

It is essential that the Working Group must publish the results from each meeting within
3 months of each first meeting.

Budget

A nominal and limited budget for the operation of the Working Group has been made
-available, but the tight rules of expenditure imposed by the European Commission
require that the budget is strictly bound to interim work results and to completion of
work. Interim Work Results shall be documented by the National Secretary and be
communicated to the UPTFT Project Manager.

Interim Work Results shall comprise a list of
e items discussed
¢ the status of discussions
e participants in the meeting.

The work is considered complete upon receipt of the written information by the National
Secretary on the Working Group’s internal decisions. The internal decisions will cover
the items mentioned in the Proposal submitted to the Working Group by the Consultant.
The written version shall be translated into English and Russian at the expense of the
project. Each Member of the Working Group shall sign the translated and original
English versions.

The budget includes all costs occurred in line with the Working Group no further or
additional funds are available.

The IGC National Secretary will ensure a quorum is reached. This means that the
proposals made to the Working Group will be accepted based on the agreement reached
by the Members representing the government services:

e Ministry of Transport
e State Railways

¢ Ferry Operators

e Port Authorities
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NMPOEKT TEXHUYECKOI'O 3AJJAHMSI JUISI PABOYEN I'PYIIIBI IO EAWHON
NOJIUTHKE 110 TPAH3UTHBIM PACIEHKAM U TAPU®AM (TPTPI T3)

1.0. OGOCHOBAHHUE INTPOEKTA

Iporpamma TACIS TRACECA npenycmarpusaer paspaborky Ilpoekra, o3zarnasnenHoro «Eaunas
Monutnka no TpausutHeiM Pacuenkam u Tapudam» (EINTPT) u yTBEpXKAEHHOrO CTpaHaMH-4/CHAMH
TRACECA. Llens npoekta — cO3naHHe CTPYKTYpbl MPO3pauyHbIX TapM(POB M TPaH3UTHBIX COOpOB,
yCTpaHeHHWe HeJjeranbHblX, Hepusuyeckux OappepoB Ha nyTH peausauuu  3pdeKkTUBHOMH
MEXIyHapOAHO! TOProBIIM K TPaHCNOPTHBIX ycuyr B kopunope TRACECA.

Kpome Toro, Beiasuraercs TpeGoanue K 06/1€r4eHHIO COTPYAHHYECTBA U B3aumozeicTeusa Mexay MITK
TRACECA, HauuonanbhbiMd Komuccuamu, HaunonansHeiMu  CekperapsaMH,  pasjiMuHbIMH

aBTOMOOWJIBHBIMH M KeJIe3HOLOPOXHBIMH npoBaiinepamu crpaH-uneHoB TRACECA B cooTBeTCTBHH C
MtuorocropornuM CornatueHueM.

B coorsercreuu ¢ npoekrom EINTPT, chopmuposanbl 2 MexayHapoaHbie PaGoune I'pynnsl: oaxa - no
XKEJIE3HONIOPOXKHLIM H MOPCKHUM MEpeBO3KaMm, Apyras — 1o aBToMOOMAbHBIM nepeBoskam. [1pu coznanuu
3TUX rpynn ObUIO NPHHATO BO BHUMAHWE TO OGCTOATENBCTBO, YTO XKEJE3HOAOPOXHBIE W MOpPCKHE
onepauuy Oonbliel 4YacTbIO OCYLIECTBAAIOTCA OCYNApCTBEHHbIMH CTPYKTYypamH, TOrAa Kak
aBTOMOOMJIbHBIE NEPEBO3KH — KOMMEPYECKHMH, NPHYEM BO BCEX CIyvasX TIJIABEHCTBYIOLLYIO poOfb
MrpaloT JIOCTHIHYTBIE MEX/Y CTpaHaMH-wieHamu cornawenus. Jlo cux nop Gbuiv npoBeaeHs! 3 BCTpeuH
JIeNeraToB Mo JKe/e3HOAOPOXKHbBIM H MOPCKHM NEpeBO3KaM, OJIHA BCTpeya AeNeraToB Mo aBTOMOOHJIBHBIM
nepeso3kaM B odpuce MIIK, Baky, Azepbaitmxan.

Kpome Toro, Haumonansusie Komuccuu pana crpan uneHoB TRACECA BHICTYNHAH MHHLMaTOPOM
CO31aHus HaUMOHANBHBLIX paGounx rpynn no [Npoekty Mapmonn3sauuu [pouenyp INepeceuenus pauuu,
Mo mHenuio 3kcnepros, B GyAyuieM BO3HHKHET HEOOXOAMMOCTH pacluMpeHus 3THX pabouux rpynmn ¢
uensio ux Tpanchopmuposanus B PaGouune I'pynnbl no Pasutuio Topronan B uensX KOOpAMHAUMH
JearenbHoctd no npoexkram OIOBTTI, I'TITT u ETITPT.



2.0. UEJIH

OcHogHo#t uensio HaunonansHok PaGoueit 'pynnel EITTPT sBasercs okasanue COACHCTBHA CTpaHaM —
unesam TRACECA B oueHke psga paGouux JOKYMEHTOB, NpolueAwuX 06CyKaAeHHe Ha MEX/IyHapOJHOM
ypoBHE, IS BbisBieHus HauGonee >PQEKTUBHBIX MyTeH peanM3aUMH PEeKOMEHAYeMBIX TNpoueayp
npasutenscTBamu cTpai-uieHos TRACECA.

Jpyro# saxweiiwed uensto Haunonansro#t PaGouett I'pynnei ETTTPT saBnsercs okasanue iiozmepmcu "
paspaGotka crpyktyp MIIK, Hauuonaneueix Komuccuit u Haumonansueix Cekperapedt B coepe
KENE3HOMOPOXKHBIX M MOPCKMX  Tapudos,  aBTOMOOMNBHBIX  paspelieHud,  yHHUUKALUH

COOTBETCTBYIOLUMX NMPOLEAYP.
3.0. Cdepa nesaTenbHOCTH

Mewynapouuas Koncanruunrosas I'pynna EITTPT B cmpynuutiecrne ¢ MIIK pa3spaGorana psaa pabouux
JAOKYMEHTOB MO KJIOYEBBIM BOMPOCaM, MPEAIOKHIA MEXAYHAPOAHbIM pabo4MM rpymnnam npoTokos fno

COrJ1IacOBaHHbIM AEHCTBHAM.
HearensHocts HaunonansHeix Pabouux I'pynn oXBaTbiBaeT CEAYIOLIHE aCleKThI:
3.1. Ouenxka

PaGouas 'pynna o6cyaaer cornacoBaHHbIE MPOTOKOJBI, paccMaTpHBaeT paboyne A0KyMEHTBI B LENAX
MX COMOCTaBJIEHHA C PEKOMEHAAUMAMH MO TEeKylUM mnpoueaypaM. JlearenpHocTb paboued rpynnbl
HanpasJieHa Ha BbIABJICHHE PasNHuMi MEXIY TEKYLUMMH W NpeAiaraeéMbIMH MPOLELYPaMH, BbIABJICHHIO

M3MEHEeHHUi, KOTOpblie MOryT ObITh BHECEHDI B XO€ PEAIH3aLHH NPEeUI0KEHHI.
3.2. Anaaus

PaGouas rpynna npoBoauT noapoOHbI aHanW3 npeanaraeMelX W3MEHEHHH C y4eTOM BCEX BO3MOXHBIX
NpEenATCTBUH Ha MyTH MX peanu3aund. Peyb MAET O pelICHHH IOPHAMYECKHX, PEryIHpYIOWMX HIH
TNpOLEYPHO-ONEePaUHOHHBIX BOMPocoB. B 3anavyy paGoueit rpynmel BXOAMT BBIABIEHHE KOHKPETHOTO
3aKOHOJIATE/IbCTBA HWJ/IM IOPHAMYECKHX TNPaBWJI, YCTAHOBJICHHE HMX COOTBETCTBHS MEXAYHapOAHbLIM
corjlalleHnaM, MoAnucaHHbIM crpaHamu-uneHaMu TRACECA, BbiBieHHE npenaTcTBuil Ha nyTH
peanu3auuu BbUIBHraeMbiX npoekToB. C 3TOH Uenbio pas/iMyHBIM OpraHu3alMsM, OTBETCTBEHHBIM 3a
NPUMEHEHHE JKENIE3HONOPOXKHBIX W MOPCKMX TapH(oB, aBTOMOGHJIBHBIX pa3pelueHui, HeoGXoAuMO

MPOBECTH aHAIU3 ITHX NPEANHUCAHUI H HHCTPYKUHIA.
3.3. Konucyabrauus

Unenam PaGoueli I'pynnbl HeoOXOAMMO TNpPOBOAMTE KOHCY/NBTaUMH C  COOTBETCTBYHOLUMMH
OpraHu3auMAMH, 06CYKAaTh BbIABMraeMble MPEIOKEHHUS, PELaTh BONPOCH, CBA3AHHbIE C YCTPaHEHHEM
BO3MOXKHbIX npenatcTsuid. Kak oxupaerca, unensl PaGouel 'pynnel NO/MmKHBI OTYHTHIBATBCA Nepen
[pencenarenem PaGoueli I'pynnel ¢ ykasanueM COGCTBEHHOH TOYKM 3peHHs Ha IMpeaiaraeMbie

PEKOMEHAALHH, BO3MOXHbLIC H3MCHEHHA H T.A.. B YaCTHOCTH, UM Heo6XoauMo KOHKPETU3HPOBAaTh
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M3MEHEHHS IOPHANYECKOro/peryIMpyIoLero Xxapakrepa, KOTopble MOryT NOHAA0OHTLCA NPH peann3aLmu

3TUX MpPeUIOKEHUH,

PaGoyas ['pynna corpyaHuuaer ¢ MexayHapoaHsiMu 3kcnepramu no EIITPT, Menemxepom Ilpoekra
JUISl COrJIaCOBaHMs MO3MLMIA MO NpoeKTaM NpeioxKeHu, BHECEHHIO U3MEHEHHUH B 3TH MPEUIOKEHHS B

uensax ux pansHeiweit npesesrauny MIIK B xauecTse nakera pexomenaauui.
3.4. Peanuzauusi

B xone aHanu3a corjiacoBaHHble NpEeMUIOKEHUA INOJDKHBI ObITh npeacrasjiCHbl B BHAC pexomemlauuﬁ

PaGoueit ['pynnel, KOTOpas 10/)KHA BHECTH UX Ha paCCMOTPEHHE CBOWX MUHHUCTEPCTB MJIM OpraHH3auui.
4.0. Ynencrso

YUnencrso B PaGoueit I'pynne EINTPT nomkHO oTpaxaTs NpOLEAYPEI MO XKeNE3HOAOPOKHBIM H MOPCKHM
TapudaM, aBTOMOOHJBLHBIM  paspelleHHsM, OpPraHM3alMH, OCYILECTBIAIOWME TapudHble U
paspelunTenbible QYHKUMH B XOAE€ ABTOMOOMJIBHBIX, JKEJNE3HOAOPOXKHBIX, MOPTOBbLIX H MAPOMHBIX

nepeBo3oK.

YUnenamu PaGoueit I'pynnel EITTPT MoryT GbiThb cniefyiolume OpraHu3aumm:

® Munucrepcrso Tpancnopra, KOTOpOe 3aHUMAETCs BONPOCAMH BbIZA4H paspelueHuil, OCyILecTBAEH S
TPaH3HUTHBIX COOPOB, OCMOTPOM TPAHCTIOPTHBIX CPEACTB M T.A.

® MexayHapoaHble aBTOMOOHIBHbIE TPAHCTIOPTHBIE ACCOLMALIMM.
® DKCneAUTOPCKUE OpraHH3alMy.

® [ oCynapCTBEHHBIE JKEE3HbIC JOPOTH.

® [lapomHbie NEpeBO3YHKH.

® [loproBble aAMHHHCTPALIHH.

®  Accounauus TamoxeHHbIX Bpokepos.

C PaGoueit 'pynnoit MOryT coTpyAHHYATH M APYrHe OPraHu3aUny, BKIOYas:
® Munucreperso no Oxpaxe Okpyxaroweit Cpeast / Jkonoruu;

®  MuHHCTEpCTBO 31paBOOXpaHeH s ;

® Munucrepcrso Toprosiu;

®  Munucreperso Typusma;



IpaBa oOkoHuaTeNbHOro BbiGOpa wieHoB paGouelt rpynnbl COXpaHAeTCs 3a CTPAHOH-WICHOM

OpraHM3aLyu.

W36paHHble npeacTaBuTeNy JOMKHBI GbITh OCBEAOMIICHBI O pa3peluuTebHON 1 TapuHOH npoueaypax,
3aHMMaTh B CBOEH OpraHM3auMu AOMKHOCTH, YNONHOMOYHBAIOWME UX HA 0GCYXKACHHE NPEMIOKEHHUH ¢

JOJIKHOCTHBIMM JIMUAMH MHUHHUCTEPCTB, BJIMATH HA NPAKTHYECKYIO peann3auuio npezmoakeunn.

INpencenarenem PaGouelt pynnei sensercs Haunonansuuifi Cekperapp TRACECA, Haumonanbhas
Komuccus nn6o MHOe anbTepHaTHBHOE MU0, Ha3HaYeHHOEe MHHHCTEPCTBOM Tpaucnoprm.. INpencenarens
3aHHMAETCA NpOBEACHUEM MEPHOAHYECKHUX BCTPEY, OCYLIECTBICHHEM KOHTPOJIA 3a XOAOM ACATENbHOCTH
paGoueii rpynnsi. [Tocne npeseHTaunu npoekTa npeanokenuit naaxnupyercs, yro Paboyas I'pynna Gyaer

3aceiath Kaxable 2 Mecsua AM6o B 3aBUCHMOCTH OT XO/1a PEAIH3aLMK NPEUIOKEeHHH,

Tpencenarens HasHayaeT JMLO, OTBETCTBEHHOE 3a OPraHW3alMIO BCTpPEY, BKJIOYAsA OMNpeaeneHHe
BpPEMEHH W MECTa NMPOBEACHHA BCTpPeuH, HHPOPMHPOBAHHE BCEX Y4YAaCTHHKOB BCTPEYHM, MOBECTKY AHA,
COCTaBJIEHHE MPOTOKOJIOB 110 pe3yJibTaTaM NPOBEAEHUSA BCTPEYH, MOCIEAYIOLLYIO pacChliKy NMPOTOKOJIOB,
MOBECTKY HA OYepeHON BCTPEUH.

Berpeua PaGoueit I'pynnbl 1okHa OTpaXarh akTyalbHOCTh MOBECTKH AHA W 00CYyxaaeMbix npobnem.
[lpencenarens 3apaHee paccbulaeT MOBECTKY AHA C TeM, 4ToObl uneHbl PaGoueit Ipynnbl Gbinm
OCBEAOMJIEHBl O TeX TpeOOBaHHUAX, KOTOpbIE MNPEABABIAIOTCS K OpraHu3alusM, KOTOpble OHH
npeacrasnaior. Kpome Toro, MIIK nomkHa pacronaraTe KOMHAMH TMOBECTKH JHA, NPOTOKOMaMH

NpOBOAMMBIX BCTPeY.
5.0. MECTHBIE CINIEUMAJIMCTBI

OuesuaHo, uro Paboueit I'pynne moxer norpeGoBaTbCA MOMOUIL MECTHBIX CMNELMANHCTOB A
obneryenus ee AeaTeNbHOCTH B paae obnacrei. Cneayer npu 3TOM UMETh B BULY, 4TO (PUHAHCHpOBaHHE
no [lpoexty I'TIIII' HocuT orpanu4eHHbl Xapakrep. Ilpencenarens 06s3aH MOCTaBHUTb BOMPOC O
NpUBJIEYEHHH MECTHBLIX crnieunanucToB nepex Menemxepom Ipoexra I'TIIT BMecTe ¢ cornacoBaHHbIM

TexuuvecknM 3aiaHKueM K yKasaHHeM KOHKPeTHOH (QyHKUMM crieumanucra,
6.0. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE

O6biuno Berpeua PaGouelt pynnbl npoBoauTCs B CTONMUE CTpaHbl. MecTo npoBeaeHHs BCTpeYH
ycranasnusaerca [lpeacenarenem no cornacosanuio ¢ Yienamu I'pynnel. [o nonoxenuio, oGbiuHbIe
BCTPEYH, 32 HCKIIOYEHHEM HHAayrypaUMOHHOH BCTpe4H, He MOryT mnpeBblaTh nonaHsa. CornacHo
IMaparpady 3.3, MOTyT NpOBOAUTBECA M CrEUHAbHbBIE BCTPEUH KOHCY/IBTALHOHHOTO XapaKTepa.

Cneunanucrsl no Ilpoekty EINTPT pomkubl ywacrosarh B pabore Hauuonanbhbix PaGouux Ipynm,

NpUHHAMATh Y4acTHE BO BCTpPeYax HALMOHAIBLHOrO U perHoHaIbHOro ypoBHeH, Ha 3acemanusax MIIK B
Baky.



NPUJIO)KEHHUE

PaGouas pynna nomikHa ny6auKoBaTh pe3y/ibTaThl KaXAOH MPOBEACHHON BCTPEUH B TEYCHWE TpeX

MECALEB 10C/IC €€ NPOBEACHHUA.

Biomxker

Mmeercs HOMHHANbHbIA, OrpaHMueHHbI OlofkeT s (UHAHCHPOBaHWA AeaTeNbHOCTH PaGoueit
['pynnbl, OAHAKO, KECTKHE OrPaHHYEHHA Ha pacxonbl, BBeAeHHbIe EBponeiickoit Komuccuei, Tpebyior,
4yToObl CpEACTBA CTPOr0 pPacXofOBANMCh MO Ppe3yJbTaTaM MpOMEXYTO4HOH paGotel. PesynbTarhi
npomexyTouHoit paborel noarsepxaaiorcs HaunonansHbiM - CekperapeM B COOTBETCTBYIOLIEM

JIoKymenTe, 3atem nepeapaiorcas Menemxepy [poekra ETMTPT.

PesynbTarhl NpoMexyTouHO# paboThl BKIIIOHAIOT:
® (OOcyxaeHHE MYHKTOB MOBECTKH AHA
® [lposeneHHe AMCKYCCHH

®  Y4aCTHHKH BCTPEUH

PaGora cuuraercs 3aseplieHHoi no nonyyenny HaunonansHeiM CekperapeM NUCbMEHHOMO M3BELICHHA
0 npunaTbix PabGouell ['pynnoit BHYTpeHHHX pelueHHAX. BHYTpeHHHE peleHHs OXBATbIBAIOT MYHKTHI,
npeanoxenHsle Paboueit Ipynne KoncynsranroM. IMuceMeHHas Bepcus Jo/kHa GbITh nepeseaeHa Ha
aHrKACKUI W pycckuil A3bIKkH 3a cyeT (uHaHcoBbiX cpeacts IMpoekra. Kaxapi unen PaGoueit I'pynnei

JI0JIKEH NOANKCATD NEPEBENCHHYIO H OPUTHHAIBHYIO aHTTIMACKOH BEpCHH.

Giozoker skmouaer B cebs BCe 3aTparhl M0 OCyWECTBACHHIO AesTenbHocTH PaGoued 'pynnbi, uHble

MCTOYHHKH (PHAHCHPOBAHHMA OTCYTCTBYIOT.

Haunonanbheiii Cexperaps MITK o6s3an obecneuuBaTh KBOPYM B XOA€ NPOBEAEHMs BCTpeY. DTO
03HAYaeT, YTO NPEANOXKeHHs, caenaHHble PaGouelt ['pynne, npUHUMAIOTCA Ha OCHOBE A0rOBOPEHHOCTH,

JOCTUIHYTOMN “iEHAMH, NPEACTABISAIOLNMY CEAYIOLHMH FOCCTPYKTYpbl:
®  Munucrepcrso TpaHcnopra

® [ocynapCTBEHHbIE JKeNe3HbIe 10POrH

® [lapomHble nepeBo3YHKH

L4 l'IopTosbxe AQAMHHHUCTPALHH.



Tpan3utHasa Tapuduasa CTpykrypa
TRACECA

Texnunueckoe CoaeucTBue
IIpoekT oT 12 masi 2003 roaa



1. BBenenue

1.1. Tpausutusie Tapudpst TRACECA (TTT)

B pamkax mnpoexkta TexHuuyeckoro 3aaanus no Eaunoit Ilonutuke mno
TpansutueiM Pacuenkam u Tapudam (EIITPT) BeigBuraercsa pexoMeHaanus
0 CO3JaHUI0 HOBOW Tapu(PHOW CTPYKTYpHl IO JIKEJIE3HOJOPOKHBIM
nepeBo3dkam, wumenyemoi Tpausutueie Tapudst TRACECA (TTT),
noaaepxanHoi neneratramu ctpaH - wieHoB TRACECA - yyacTHUKOB
cocrosaBumerocs 15-16 anpens 2003 roma cemuHapa, M OTpPa)CHHOW B
INPUHATOM MMHU IIPOTOKOJIE.

1.2. Heasp

B mnpoexte craBuTcs uenb 1) sapyuurbes OGonpmeinnoanepxkoit TTT; 2)
CO3J1aTh PYKOBOASIIYIO CTPYKTYPY (4TO ABISETCS HENPEMEHHBIM YCIOBUEM)
; 3) moarBepauTh 3aiBKY B EC 0 puMHaHCUPOBAHUHU MPOrpaMMBbl MOJAEPKKH
coznanus ctpyktypsl TTT; 4) onoOpuTh NpoMeKYTOUYHBIE JOTOBOPEHHOCTH
no AaHHOMY Bompocy (co3nanuio cTpykTypsl TTT) B pamkax MCHOJHEHUS
npoexkta EIITPT.

1.3. Pyukuus, opraHu3anus, nepcoHaj, UHAHCHPOBaHHE

O6mue  cBeaeHus 0  GYHKUMAX, OpraHu3alluud, TIepcoHane H
buHancupoBaHuu npuBoaiATcs B Ilpunoxenun A.

1.4. Texunuyeckoe 000CHOBaAHHE

Texuudyeckoe obO6ocHoBanue 1no TTT wum e€ cTpykType COIEpPXKHUTCSA B
JOKyMEHTaX M OTyeTaX, MOJATOTOBJIEHHBIX M pPacHpOCTPAHEHHBIX CpeIH
Hauumonaneusix Cekperapeit U ejneraTos.

1.5. 3apaua

craBuTcs oOmas 3ajadya - co34aTh OJaronpuUsATHBIE YCJIOBHA  JUIA
ocymecTBieHus 3G PexkTuBHBIX nepeo3ok mo mapmpyry TRACECA.
CneumanbHas 3ajgaya - CO3/JaHUE €AUHOW TapuHON CTPYKTYpHl IO

TPaH3UTHBIM ITEPEBO3KaM.

1.6. Jloruyeckoe 000OCHOBaHHE



O6GocHoBanmne HeoOxoaumocTu peanusanuu TTT HaxoaUT cBOE OTpaKeHHE
B CootBercTByomux Crarbax OcHoBHOro Muorocrtoponnero CornameHus
TRACECA:

Cratpsa 3 lleawn: a) pazeumue 3KOHOMUYECKUX OMHOULEHUT

B crpykrype TTT Hamau cBoe oTpa)x€HHE MTOTH MEPErOBOPHOrO Mpoliecca
no ycraHoBiaeHUo cnenualbHbeiXx TapupoB TRACECA, npusBaHHBIX

crnocoOCcTBOBATH lIaHbHCﬁUICMy Pa3sBUTHIO 3KOHOMHYCCKHUX OTHOIIEHUM.

0) Coz0anue  paenblx  yCr06Ul ons
KOHKYPeHYUU

TTT yupexpaena Ha olOmenpuemieMoil IKOHOMHYECKOH  OCHOBE,
npeaycMaTpUBAIOIINM paBHbBIEC YCIOBHS JUII KOHKYPEHIIUH.

Cratba 5. [lnaTexu ... Opy2ue niamedicu He 63umaromcs

TTT wumeeT ©NpOCTYIO M NPO3payYHYK CTPYKTYpPY, YCTPaHAIIIYIO
BO3MOJKHOCTh B3UMaHUS UHBIX MJIATEKEH.

Crartba 6. JIbroTubie ycaoBuss Tapuger 3a mpan3umusle
yeayau
YCmanaeiuealomes Ha Nb2OMHbLIX YCNOBUAX
pPasHvbIM 06pa3omM 0N 6cex CMOpPOH
O6mnanas ob6meit skoHOMUuYeckoi ocHoBol, TTT mnpeaycmarpuBaer
NpUMEHEHHE COOTBETCTBYIOUUX Tapu(HBIX paMoK Jisa obecrneyeHus
JBTOTHBIX YCIOBHN, NIPUEMIEMBIX AJI BCEX CTOPOH.
Crarba 8.7. MexnpasureibcTBeHHas kmuccua (MIIK)

MIIK umeem npaeo cozdaéams pabouue 2pynnboi

Cosznanne ctpykrypbl TTT siBasiercs BakHOW aKuuel, XOTS, BO3MOXHO, H
BBIXOJIUT 32 paMKH poJa AeSATeIbHOCTH pabouyux rpyiil.

Texuunueckoe [Ipunoxenue (KeJe3HOAOPOKHBIE NEPEBO3IKH)

Crartbs 4. JIbroTHbie yCJOBHSA H Tapu(bl



TTT nonHocThO yJAOBIAETBOpSAET TpeOoOBaHUAM, TNPEABABIAEMBIM K
YCTAHOBJICHUIO JbIOTHBIX YCIOBHUN U Tapu(}OB.

Crartbs 6. llean coTrpyannyecTna
2c¢) .... pazpabomka memooa noodcuema 3ampam

KAk OCHOBbl YCMAHOBNEHUS Nb2OMHbLIX MApupoe u
00w ux IKCNAYAMAaAyuoHHbIX PaACyeHoK.

TTT ocHOBBHIBAaeTCS Ha HUCIOJB30BAaHUM METOJAa HOPMATHBHBIX 3aTpar,
obecneynBawmeM 3G PEeKTUBHOE NPUMEHEHHUE JBIOTHBIX PAaCLEHOK

1.7. EBponelickuii co03

TTT cnocoGcTByeT yKpeIIeHHIO MeXAyHapoaHbIX cBsaseil mexay EC u
crpanamu-yneHamu TRACECA, npu 3TOM B KayecTBe BAJIOTHON €JIMHHIIEI
ucnoassyercs EBpo.

2. Oxuagaemblie pe3yjibTaThl, COAEPKAHHE AeATEJNbHOCTH
2.1. Conepkanue AesTeJbHOCTH

B Crpykrypa TTT ¢ysHkumonupyer, B pUHAHCOBOM IJIaHE AEHCTBYET Ha
OCHOBaHHMHM MPHUHLHUNA camoobecrneyeHus.

B lcnonp3oBaHue KBAJIUPUIMPOBAHHOIO MOATOTOBUTEIBHOIO MEPCOHANA
M Vcnonp3oBanue pU3IHUYECKUX PECypCcOB Ha MecTax U B pabore

B Mcnoap30BaHue KOMIBIOTEPHBIX NPOrpaMM, JOKYEHTAIlMU U MpoHeaAyp Ha
MecTax U B pabore

2.2. PesyabTaTtsl
B [Ipunstue TTT Bcemu crpanamu - wienamu TRACECA
B Pacnpoctpanenue TTT Ha uMIOpTHBIE W 3KCIOPTHBIE NEPEBO3KHU.

B [llupokoe npumenenue TTT B unTepMOLaNbHON CETH



B VBenuyenue o6beM0oB HOBBIX nepeBo3ok B kopuaope TRACECA

3.1. BpemeHHbBIe PAMKH, CPOKH H 3TaNbl
3.1. BpemeHHbIe paMKH

C yueTroM pocTa HHTEepeca K pEruoHy, YBEJIHYEHUS MEXAYHApOJHOM
noaaepxku TTT, Ilpoext npomxkeH ObITh peanusoBaH 0e3 3aJepikKeKk B
pamkax ycuiaeHus aktuBHoctu no EIITPT.

3.2. llporpamma

Peanuzauus Ilporpammbl 3alimer, Kak mpeamojaraercs 3 roja ¢ MOMEHTa
co3/laHus CTPYKTYPBHI TTT U 10 eé bopMupoBaHHUs Kak
camoobecneuyuBaroueics cTpyktypsl. Ilpeamonaraercs mnoajxepxka B
TeYeHUH 12 MecsaueB IS pelIeHUs UMEIIuXcs npobdiaemM.

3.3. DTansl

HavanpHbii 3Tan - co3ganue ctpykrypsl TTT ko BpeMeHH NpOBEJAEHHUS
nepsoit Kondpepenuun no Tapudam nubo peanusanus TTT, or 6 no 12
MECSLEB.

OCHOBHOM 3Tam - TEXHUYECKOE COAEHCTBUM B IJIaHE MOJJACPIKKH
neatenbHocTU cTpykTypsl TTT, oT 12 no 36 mecsaues.

3aKJIIOYUTENBHBIA 3Tam - CcHeunualbHas IMOJJAEpXKKAa U TNEpPBBIA ayauT
NEeATENbHOCTH YKa3aHHOMN CTPYKTYpHI, OT 36 10 38 MecsALeB.

4. Chepa 1esITEJIbHOCTH

CM. nyHKTH B pasjene «HavanbHblil aTan».

4.1. Co3zpnanue cTpykrypnl TTT

4.1.1. * TIlopgepxka mnEepBBIX I[IaroB, HampaBJIEeHHBIX Ha CO3JlaHHUE
crpyktypsl TTT

4.1.2. * Onpenenenue GyHKUUN U OpraHu3anMOHHas CTPYKTypa



4.1.3. % OGOGecneyeHue COOTBETCTBYIOUIMM TMOMEIIEHUEM, Mebenbpi0 H
obopyaoBaHueM

4.1.4. * PazpaGoTka KOHTPAaKTOB, XapaKTEpPHUCTHUKH MNpeacTosimeid padborsl,
HabOp COTPYAHUKOB

4.1.5. * [Ipouenypsl

4.2. Kondepenuunu no rapudam
4.2.1. * [TonroroBka noBecTku aHA nepBoit Konpepenuun no TTT

4.2.2. * TlogroroBka BCcTpe4YHd / KOMMEHTapuu / Matepuainsl / pacnucanue /
KOHTPOJIbHBIH CIHCOK

4.2.3. * [lpoBeneHue mnepBoil BCTpEYHU, COOTBETCTBYIOIIHE HOKYMEHTHl H
IIPOTOKOJIBI

4.2.4. * PacnpeaeneHue UTOTOBBIX MaTEpHaIOB

4.2.5. * KOHTpOJb 32 UCNIOJIHEHUEM NMPHUHATHIX pelICHUN

4.3. lesteabHocthb cTpyKTypol TTT

4.3.1. * CorpynuuuectBo ¢ ['eHepanbHbiM CekperapeMm, oT60p MECTHBHIX
KCIEpPTOB, MPOLEYPHI

4.3.2. O6mee ynpaBiaeHue
4.3.3. * I'padux peanusauuu TTT / ayaur e€ neaTebHOCTH
4.3.4. * PaGouas nporpamma

4.3.5. [lpueM HOBBIX YJIEHOB, pacmupeHue cdepsl AEATEIbHOCTH,
pacnpoctpaHenue npuHuunoB gaesatenbHocTd TTT Ha umMnopT / akcnopTt

4.3.6. ®duHaHCUpPOBaHUE, OIOIKET CTPYKTYPHI, YICHCKHUE B3HOCH

4.3.7. Cyera TTT, noaroroBka nepBoro cuera, ayauT

4.4. DKOHOMHYECKHE HCCJIeJOBAHNUS, H3y4YeHHe pbiHKa, aHaau3 TTT

4.4.1. * 3aTpaTHas CHCTe€Ma HOPMATHUBHBIX XKEJIE3HOJAOPOXKHBIX NMEPEBO30OK,
6aza paHHbBIX cTpykTypel TTT - paspabGorka, oGciy)kMBaHHE, BHECEHHE
U3MEHEHHUH

4.4.2. PaszpabGoTka 3aTpaTHOW CHCTEMBl HOPMATHBHBIX XKEJE3HOAOPOKHBIX
NEepeBO30K B paMKaXx AEATEIbHOCTH KEJIE3HOAOPOIKHBIX OpraHu3anui

4.4.3. * BpigBleHHE THIIA NEPEBO30K, K KOTOpBIX npuMeHum TTT

4.4.4. * Hauuonanbusie kodppunuentsr TTT



4.4.5. * Croumoctp TTT

4.4.6. AHanu3 pblHKa

4.4.7. ba3a 1aHHBIX 110 IEpPEBO3KaAM
4.4.8. BamoTHas noaaepxkka

4.4.9. PaszpaboTka wuccieJ0BaTeJbCKON MNporpaMmsl, BKJIIOYas aHalu3
AEATEIBHOCTH €JMHUYHOT O omneparopa, HHTEPMOJaIbHOE
neHooOpa3oBaHHUe, yPOBEHb YCIYT U T.J.

4.4.10. Paspaborka wu ycoBepmeHcTtBoBaHue PyxkoBoacrBa TTT mo
HeHooOpa3oBaHUIO

4.4.11. TloaroroBka TEXHUYECKUX NPUMEUYAHUMH

4.5. Hupopmanua o aesteabHocTH cTpykTyphl TTT, oka3sbiBaeMbIX
ycayrax

4.5.1. * Pexsiama nestenbHOCTU CTpYKTYphl TTT

4.5.2. * Pexnama aesarenbHoCTH cTpyKTypsl TTT u cnenuanbHbIX paciieHOK
4.5.3. ba3a JaHHBIX IPpY300TNpPaBUTENS U IKCIEAUTOPA

4.5.4. Cssasp mexay UIC, OEJD u T.x1.

4.5.5. * Ily6nukauus utoros Koupepenuuu no Tapudam

4.5.6. KoopauHanus AesSTeIbHOCTH CO CPEeACTBAMU MAacCOBOW MHPOpMALIUH

4.6. Opuaunueckue ycayru TTT
4.6.1. * Perynupyromuii gokyment TTT
4.6.2. O6mue ycnoBus nepeBo3ok TTT

4.6.3. OmOyacman, nmojgava xanob

4.7. lloaroToBKa

4.7.1. * OyHKuMU TapuPHON CTPYKTYpHI

4.7.2. * Tpaucnoptusie uzaepxku no TTT u crpykrypa TTT

4.7.3. TpaHcnOpTHBIE U3AEPKKHU IO )KEJIE3HOAOPOKHBIM NEPEBO3KAM
4.7.4. Ilpumenenune TTT

5. KaapoBbie BOonpochl
5.1. Texuuueckoe coaeicreue



Jns BeinonHeHus pabotel Tpebyerca 120 yenoseko / mecsues (40 u/m EC +
80 u/m mectHBIX). TexHuueckuit nepconan EC BkioyaeT 3KOHOMUCTa -
TPAaHCMOPTHUKA, CNEIHAIUCTA IO MAPKETHUHTY, dKCIEJUTOpa, CIelHalncTa
N0 KOMIBIOTEPHBIM TEXHOJOTHMAM, IOPHUCTA; MECTHBIH TEXHMYECKHUMH
NepcoHajJ]  BKJIOYAaeT pPYKOBOJAMUTENSs  MNpPOEKTa, CHEUUAJIUCTOB IO
NOKYMEHTAallUM M KOMINBIOTEpHBHIM mnporpammaM. Heobxoaumo Takxke
A3BIKOBas MOJJepiKKa, obecrneueHue yciayr B paMKax cekperapuarta. B
ujeajne TEXHUUECKas dKCHepTH3a NA0JKHA OBITh B MAaKCHMaJIbHOW CTENEHHU
pPEruoHaJbHO OPUEHTUPOBAHHOM.

5.2. llepconan

ITepconan crpyktypsl TTT Bkawouyaer 120 yenoBeko / MecsLEeB, B TOM
YUCJI€ UCIOJHUTEAbHBIH AUPEKTOP, IKOHOMHUCT, CIEUHAJIHUCT [0 peKiIaMme,
IOPUCT

5.3. [IporpammHoe obecnneueHne

Heo6xoaumo paspaborarh HOPMAaTHBHYI  3aTPaTHYK CHCTEMY 10
nepeBo3kam, BHeApuTh €€ a) B paboty ctpykrypsl TTT u 6) B kaxaywo
KEJE3HOAOPOKHYIO aAMUHUCTPALIUIO

5.4. lomemenne mnox odpuc, obopyaoBanue, mebeab, mnpeaMersnl
norpedjeHusi, KOMMYHaJIbHbIe YCJIYIH
Tpu opuca nus 8-10 yesoBek miarOC 3aji 3acelaHUN U T. 1.

5.5. boaxker

TpebGyroTcs cpeacTBa B pasMepe npuMepHo EBpo 2 MJIH. JJId TEXHHUYECKOTO
cojeicTBHsA, KOMIBIOTepHOMY ofbecnedyenuto naioc Espo 1 MiuH. aud
nesteabHOCTH CTpYKTYphl TTT B Teuenuu 3-x jer

5.6. HavaabHubli 3Tan

Jlng mavansHOro 3Tana Tpebyercs npumepHo EBpo 2 mun nmoc Espo 0, 25
Ha mnepcoHan cTpykrypsl TTT, e€ pecypcsl M JA€ATEIBHOCTH - BCE 3TO
OTpPa)X€HO B NMPUBEJCHHBIX BhIle OIOJKETHBIX 3aTpaTax



[NPUJIOKEHHUE A. Tapudpuas Crpykrypa
Al. Ilepeuennb pyHkuuii

YnpasiieHnue

Opranusauus u nposejeHne Konpepenuuit u scrpey B pamkax TTT

Buecenue wusmenenuit B mnpasuna TTT mno wurToraM npoBeaeHHBIX
KOH(pepeHUuui

[Ipuém u obGpabGorka 3anpocoB ot noanucaHToB TTT no usMeHeHHAM,
BHOCHUMBIM B HauuoHaabHble Kodbpbuuuenter TTT; npuém apyrux
3anpocoB, pexkomenjaauuu mnoanucantam TTT no mnoBoay BHOCHMBIX

HU3MECHEHU

OOpaborka xkano® W NpeIOKEHUH MO YJNy4YLIEHUIO JeATEeIbHOCTH
ctpyktypsl TTT

OO6cnyxusanue cuetoB cTpyktypsl TTT, nepuoanueckas oT4€THOCTH
OOwee ynpasienue aAesaTesibHOCTHIO CTpYKTYpbl TTT

UccieaoBauus

[Ipuem u o6paboTka JaHHBIX O KOJIMYECTBE U THUIIE BATOHOB, HCIOJbB3YEMBIX
TRACECA

OO6cayxuBanue HopMaTuBHOM 3aTpaTHO# 6a3zel TTT

OO6cnyXMBaHUE M MPUMEHEHUE HOPMATUBHON 3aTPaTHOM METO0JIOTHH

MU3yuenue HOpPM M CTAaHAAPTOB 3aTpaTHON Oa3bl



AHaJIu3 3aNpoCOB N0 BHECEHUIO usMeHeHur B koadpduuuentsr TTT, apyrue
KOMTTOHEHTBHI

[Toacuer n exeroAHsli nepuojMYecKuil ayauT TapudoB, OCHOBAHHBIN Ha
M3MEHEHUSAX B HOPMATUBHBIX 3aTpaTax

[ToaroroBka KpaTKMX 3KOHOMHUUYECKUX O0TYeTOB AJs noanucautos TTT

Uudbopmauus

Uudpopmauus o gesarenpHoctu TTT, koHCyJbTaTHBHBIX  ychyrax,
OKa3bplBa€MbIX TEM areHTCTBAM U OpPraHU3aLUsAM, KOTOPbIE NPUMEHSAIOT HIIHU
cobupatorcs npumensats TTT

KoncynbTauuu nonabzoBarens pacueHok v tapupos TTT

CBsA3b ¢ COOTBETCTBYIOWMUMHU TAPUPHBIMU OpraHU3alUiIMHU

[lToanepxkka usmMeHeHui, cornacopauuplx ¢ noanucantamu TTT

MojaepHusauus M BHECEHHE JIONOJHEHUH B npasuna TTT, napyrue
CBEJECHUS

Eciu HeoOXoaumMo, NpoOBEJAEHUE TPEHUHra M0 PpasJUYHBIM aCIEKTaM
npuMmenenuss TTT

MapkeTHHroBbie uccjeanoBanus (no spidoopy)

[Ipuém, ananus u o6bpaborka MHGOpMaALHU MO MOTEHUHAJIBHBIM MMEPEBO3KAM
B kopujaope TRACECA

KOHC)’HbTauHOHHBlC YCIYI'H moAnmUucCaHTaMm TTT OTHOCHUTECJIbHO
NOTCHUHAJIbHBIX PBIHOYHBIX BO3MOJXHOCTEH

Koucynb'rauuu Ino Tapl/l(I)aM n JApyrum yciayram B CBs3H C BO3MOIXHBIM
UCITOJIB30BAHHUCM HOBBLIX PBLIHKOB
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MapKeTHHFOBble HCCIICAOBAHUA MO TEKYIUUM aub0 TMNOTEHUHaJbHBIM
MoJIb30BaATCIIAM

[ToaroroBka kpaTtkux otuetoB noanucanrtam TTT

Tapudubie H OpHAHYECKHE YCJYIrH (o BoIOOPY)

Pekomennauuu noas3oBatensiMm TRACECA  OTHOCHUTENBHO  YCIOBHM
nepeBo3okK

Pemwenue BONpoCOB, CBA3aHHBIX C pacnpejieieHUEM JIOXOJA0B MEXKIY
noanucanramMmu TTT

A2. Opranusauus

Crpykrypa TTT Bosrnasasercs Wcnonuurensusim Cexperapem TTT,
OTBETCTBEHHBIM  3a aJAMHHUCTpaTUBHbIe (QYHKUMH W  Hajjdexaulee
MCIOJIHEHHUE ACATEIbHOCTH CTPYKTYPBI

B crpyktypy TTT npeaycmarpuBaercss BKIIOYEHHE AOMOJHUTEIBHBIX JIHULL
MO CHCAYIOUHM MO3HULUHUAM:

M ODKOHOMUCT - JKEJIE3HOJOPOKHMUK, pelaloUWMUi 3aaa4d MO0 H3YYEHHIO
CUTyaluu B chepe Keae3HOAOPOKHBIX MEPEBO30K

B yHGOpPMAUMOHHBIH areHr, obecneynBao M nMpeloCcTaBlIeHHUE
HEeOOXOMMBIX CBEACHUN O JESATEJLHOCTU CTPYKTYPHI

W cekperapb - aAMHUHHUCTPATOP

B crpyktypy TTT Takxke npeanosaraercs BKIYUTH JKCIEpTa M0
MAapKETHHTY U IOPUCTA 110 YCMOTpeHHUI0 noanucaHToB npasuia TTT

Oynkuun ctpykrypsl TTT Bosnaratorcs Ha Cexkperapuat TRACECA nu6o
1-2 unble opranusauuu - noanucautTsl npapua TTT

Opranusaunus, HasHayeHHas cTpyktypoi TTT, o6s3aHa npenocTaBiasTh Bce
HeOoOXO0AMMBIE pecypehl st Haaexauero GyHKLHOHUPOBAHUS CTPYKTYPHI.
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OduumnanpupiM pabouum sa3bikoM cTpyKTypsl TTT sABasdgrTCAd pyCcCKUH H
AHTJIMHCKUH.

I'IepeBou pa60tmx MaTe€pualoB U JOKYMEHTOB Ha A3BIKH IOAINMWCAHTOB
OCYWECTBIACTCH MO YCMOTPEHHUIO NMOANMUCAHTOB TTT

A3. Ilepconaa

Jlio6oi kBanudpuuupoBaHHOE MU0 CTOpoHBl - noanucanta TTT Mmoxer
3aHATL COOTBETCTBYIOWYIO A0JIKHOCTL B cTpykType TTT

ﬂOH)KIIOCTb 3aHUMMAETC B COOTBETCTBUU C 3-TOAMYHBIM KOHTPAKTOM,
KOTOpblﬁ MOJKXHO ABa»XJAbl MNpOAJEBATH B Cliydya€ YCHCUIHOIO BBIMOJHCHHUA
BO3JIOKCHHBIX (pyHKI.lHﬁ, TaKHuM 06pa30M OAHMH H TOT XK€ YCJIOBEK MOXKET
3aHUMaATb CBOIO JOJIDKHOCTb B TCUHCHHUEC MAKCHMYM 9-Tun ner.

Hepcouan JOJIKEH HMMETb COOTBETCTBYIOIIYK TEXHHUYCCKYIO MU SA3BIKOBYIO
NNOATOTOBKY, HE HMETL CYAUMOCTH

Bce HazHaueHHs HA yKazaHHBIE AOJKHOCTH IOATBEPKAAIOTCS MOANCAHTAMHU
npasuia TTT

Ecnu xakas -TO JOJOKHOCTb HEOXHMJAAHHO CTAHOBMTCS BaKaHTHOM,
['edHepanbHplii  Cexkperapb MOXET MO CBOEMY YCMOTPEHHMIO BPEMEHHO
Ha3HAaYUThL Kakoe - HUOyJAb JMLO Ha 3Ty JOJKHOCTH 06e3 opoOpeHHUs
noanucanToB TTT Ha makcuManbHblil nepuoa B 12 mecsaueB noka He Oyaer
nojo0paH NMOCTOSAHHBIH KaHAMAAT HA 3TY JOJIKHOCTD

A4. DunancuposBanue

Bamornoit eaunuueit crpykrypsl TTT cayxut EBpo

Pacxoapl, noHeceHHbiM  Cexkperapuatrom TRACECA  wuaum  uHo#
opranusauueit, BoeinonHswowen ¢yukuuun cTpykrypsl TTT, exeroano
BO3MELIAIOTCS M0 paclleHKaM, corjiacoBaHHbX noanucantamu npasua TTT
CymMmMa 1o KOHTpPakTy, 3aKJl4YaeMOMY C MEpCOHaJoM, peajusyercs 10
COrlacoOBaHHBIM B HEM CTaBKaM M €)XXEroaHo OOHOBJSETCS MO CTaBKaM,

cornacoBanHblM noanucantamu npasun TTT

[Toanucantam npasun TTT exeroano npeanaraloTcs Ha pacCMOTPEHHE H
JIpyrue 3aTpaThl
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[opnoBoit  Orwmxer crpykrypel TTT  3apanee  moaroraBjiMBaeTcCs
[enepanbupiM Cekperapém U mpejularaeTcs Ha yTBepXKJAE€HHE MOANUCAHTAM

bBroxker buHaHCcUpyeTCs NMOANMUCAHTAMHU corjlamieHus TTT
NMpONOPUMOHANBHO TIOJOBOH MPOU3BOJAMUTEIBLHOCTH BAaroHOB, MCYMCIEHHOWM
cornacuno npasuiam TTT

['enepanbuplit Cekperapb J0JIKEH PEKOMEHAOBATH KaXXJOMY IOIAMHUCAHTY
TTT o HeoOXOAMMOCTH BHECEHHUS COOTBETCTBYIOLIEro BKJajaa 3a 3 mecsaua
BIIEpEJ 110 YTBEPKAEHUS rogoBoro 6roaxera

Crpykrypa TTT noaywaer aoxoabl M W3 APYrMX HMCTOYHHUKOB, BKJIKOYAs

MEXAYyHapoaHble (UHAHCOBBIE  HMHCTUTYTBI, JOXOJABI OT MPOJAKH
MHPOPMALMM M OKA3AHUM YCIYT

[Ipunoxenne b
[IpeaBapuTenbHas OLEHKa 3aTpaT

3atpatel DTan |

Tex, DKOHOMHUCT - IKEJE3HOAOPOXKHHUK / MeHemxkep 12
coaeiict. EC npoekra - 9, MapkeTHHr - 2, CHEUHATUCT IO
TPEHUHTY - 1,
Tex. CHELHANUCT NO KOMNbIOTEpHOMY obecneueHuto - 6, 18
conemcr. JIOKYMEHTAJIMUCT - 2, MECTHbIH MeHexep - 10
MecTHas
Texuunueckoe cojaeiicTBHe, NPOMEXKYTOYHBIH HTOT
30
MecTHas A3BIK, MOAJAEPIKKA 36
[IpomexyTouyHas cTpyKTypa
MecTHas I'enepanpubit lupexrop ctpykrypst TTT 12
DKOHOMHUCT 12
ATeHT 1o HHQOpMALUU U CBA3AM 12
Cekperapsb 12

13



3aTpaTsl DTan 2

Tex. DKOHOMMCT - KEJE3HOAOPOXKHUK - 12, MmapkeTHHr U 28
conpeiict. EC  pexsnama - 4, wopuct - 3, s3Kcneautop - 3,
CMEenHanucT no TpeHuHry - 4, 6yxranrep - 2
TexX. Meuneokep  npoekra - 24, cnemuanuct 1no 62
coJeHcCT. KOMIIBIOTEPHOMY obecrnevyeHHI0 - 12;
JOKYMEHTANUCT - 4,
MecTHas IOPUCT - 4, CNIEUMAJIUCT 110 TPEHUHTY - 4, aHAJIUTHUK
- 12
Texunueckoe coaeHcTBHE, NPOMENKYTOUYHBIH HTOr
90
MecTHas A3BIK, NOAJEPIKKA 12

[IpomexyTouHas cTpykTypa

MecTHas ['enepanbubit lupextop ctpykrypsl TTT 24
DKOHOMHUCT 24
ATeHT no HHGOpMALUK U CBA3AM 24
IOpucr 12
Cekperapb 24

14



Ilpunosicenue 7
HOMOXEHMHE
Ob OPTAHM3AIIMU COTPY/IHUYECTBA
KEJE3HBIX 1OPOI’

STATUS
ON COOPERATION OF RAILWAYS

YnonHomoueHssie [IpaBurenscTBaMu OpraHbl MCIIOJHUTEIBHON BJIACTH,
BE/IAIOLIME JKEJIC3HOJOPOXKHBIM TPAHCIIOPTOM B CBOMX TIOCYAapCTBAX, WIH
HEHTPAIbHBIE OpraHbl JKEJIE3HBIX JIOPOr rocyJapcTB: AsepOaiiKaHCKON
Pecniybimuky, PecnyOimku benapycs, Pecny6imku  Bosrapusi, Benrepckoii
PecrryGimku, Coumamucruueckoit PecriyOniuku Bretnam, [py3um, Hcinamckoit
Pecnybimkn  Mpan, PecnyOmmxu  Kaszaxcran, Kwuraiickoit  HapoaHoi
Pecny6iikm, Kopeiickoii Hapono-/leMokparuyeckoi PecnyOiuku,
Ksipreizckoii PecriyGmuku, Jlarsuiickoii PecriyGmuku, Jlutosckoii Pecry6imku,
Pecny6imukun  Monziosa, Monromun, PecnyOimku Ilomsma, Poccuiickoit
Oenepaunn, Pymbinun, CnoBaukoii PecnyOimku, PecniyOnmkm Tampkukmcras,
Typxkmenucrana, Pecrybmmku Y306ekucran, Ykpaunbi, Yemickoit PecryGnmkm,
Scronckoit Pecniybimkm (nanee JloroBapusatommecsi CTOPOHBI),

CO3HaBasi B&KHOCTb  PaA3BUTHS MEXKIYHAPOIAHBIX IKEJIE3HOAOPOMKHBIX
COOOILEHHIA,

MOYEPKUBAs HEOOXOAMMOCTh CO3JJaHUsl EJUHOr0 JKEJIe3HOA0POKHOTO
TPAHCIIOPTHOIO IPOCTPAaHCTBA B EBpOa3snarckoM peruoxe,

COICHCTBYS HOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH
TPAHCKOHTUHEHTAJIbHBIX JKEJIE3HOIOPOXKHBIX HANPABJICHUIA,

JIOTOBOPHUJIUCH O HIDKECIICYIOMIEM:

Craresa |

OBINHUE NNOJIOXEHHA
GENERAL STATEMENTS
(incl. confirmation of the name of the organisation, intergovernemtal
organisation acting on the basis of this status, ...)

1. JloroBapusatommecs CTOpOHBI IPOAODKAT  JIEATEJIBHOCTh B
Opranuszaiy COTPYAHUYECTBA JKENE3HBIX JIOPOr HAa OCHOBAHMHM HACTOSIIETO
ITonoxenust 06 OCXKJI (nanee IMonoxenue).

2. OdunumanbHbIM  COKpalICHHEM  HauMeHoBaHusi  OpraHu3auu
COTPY/IHHYECTBA KeJe3HbIX Jopor ssiasgercs OCK].

3. OCXK]l sBasercs MEXKIAYHAPOAHOU MEXTIPABUTEIbCTBEHHOM
Opranusanmei, JeicTBYIOIEH Ha OCHOBAHMH HacTosero ITonoxeHus.
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4. OCXKJI sBrserca CyOBEKTOM MEXIYHApOAHOro mnpaBa v 00Jagaer
MPABOCIIOCOOHOCTHIO, HEOOXOAUMOIA /1Sl OCYIIECTBICHHUS CBOCH JIEATETHHOCTH.

5. OCKJI wm ee mnpeacTraBuTed MOJB3YIOTCH MNPUBWICTHSIMH U
UMMYHUTETOM B rocyaapcreax wienoB OCX]I.

Crates 11

HAIIPABJIEHHSA JAEATEJIBHOCTH
SCOPE OF ACTIVITIES

OcHoBHbIMM HanpasaeHusIMUA aesTenbHocTH OCX]] sBnstoTCs:

1. Pa3sBurHe ¥ COBEPIICHCTBOBAHME MEXKIYHAPO/IHBIX JKEJI€3HOAOPOKHBIX
nepeBo3ok ocobeHHO B coobumieHuM Mexay EBponoit u Asueil, BKIHOYas
KOMOMHHPOBAHHBIE MIEPEBO3KH.

2. ®opMHpOBaHME COTJIACOBAHHOIM TPAHCIIOPTHOW TOMMTHKH B 00JaCTH
MEXIYHAPOIHBIX IKEJIE3HOJOPOXNHBIX TMEPEeBO30K, pa3paboTka CTpareriu
JEATENBHOCTH JKEJIE3HOJOPOXKHOIO TPAHCIIOPTa M CTPATErHH  JIEATEbHOCTH

OCXK/.

3. CoBepuICHCTBOBAHME MEXK/IYHApPOJHOTO TPAHCIIOPTHOIO  TIPaBa,
BeieHue aen no CorjameHuro 0 MeXIyHapOIHOM IMACCAKUPCKOM COOOIEHHH
(CMIIC), CornameHuio 0 MEXKIYHAPOJIHOM IKEIE3HOAOPOKHOM TI'PY30BOM
coobmenn (CMI'C) u 1mo JApyrum mpaBOBbIM JIOKYMEHTaM, CBS3aHHBIM C
MEKTyHAPOIHBIMH JKEJIE3HOAOPOKHBIMH NEPEBO3KAMH.

4. CorpyanuuecTBO 1o mnpobiemaMm, CBA3aHHBIM C IKOHOMHYECKHMHU,
MHQOPMALIMOHHBIMH, HAYYHO-TEXHUYECKHMH M IKOJOIMYECKMMH acrieKTaMu
HKEJIE3HOOPOKHOI0 TPAHCIIOPTA.

5. Pa3paborka MeponpusiThii 10 MOBBINIEHUID KOHKYPEHTOCIIOCOOHOCTH
KEJIE3HBIX JJOPOT 110 CPABHEHUIO C APYTMMH BHIaMH TPAHCIIOPTA.

6. CorpyaHu4ecTBO B 00JACTH DKCIUTyaTallMH JKEIE3HBIX J0pOr U IO
TEXHUYECKUM  BONPOCAM,  CBSA3aHHBIM  C  JIAIBHEHIIUM  pa3BHTHEM
MEX/TyHapO/IHBIX JKEJIe3HO0POIKHBIX NEPEBO30K.

7. CoTpyiHU4ECTBO C MEX/IyHAPOAHBIMHU OpraHu3alsIMH,
3aHUMAIOUIMMUCS BOIPOCAMM  IKEJIE3HOJOPOKHOIO TPAHCIIOPTA, BKJTIOYAs
KOMOUMHHUPOBAHHBIE TEPEBO3KH.

Bo3MOXHBI Jpyrue HanpaBjICHUsI ACATCIBHOCTA B COOTBETCTBHU C
pemeHusaMH pykoBoasanmx opraHoB OCX/1.



Crares I

YJIEHCTBO B OCK/{
MEMBERSHIP OF OSJD

l. Ynenamu OCXK]] 4BIAIOTCS OpraHbl MCIOJHUTEIBHON BIIACTH,
BE/IAIOIIME JKEJIC3HOIOPOKHBIM TPAHCIIOPTOM B CBOMX TOCYAapcTBax, JMbO
LEHTPAJIbHBIE OpraHbl JKEIE3HBIX JOPOr, HMEKIIME TIOJIHOMOYHS CBOMX
npasutesbeTB. Ynen OCXK]] Mmoxker HOTUGHUUIMPOBATH OPraH, NMpPeACTaBIISIOIIHIA
ero B OCXK]/I.

2. B pabore OCXK]] Bo3MOXHO ywacTHe HaOmojareneii u
MPUCOECIUHEHHBIX MPEANPUATHIA, ITpaBa U 00S3aHHOCTH KOTOPBIX ONPEIeNsIOTCS
JIOTOBOPAMH.

3. Ilpenocrasnenue craryca HabGmonarenss npomsBoaut CosemiaHue
Munucrpos OCXK]| (manee Copemanue MHHHMCTPOB) MO TPEACTABICHUIO
Komurera OCXK]] (nanee Komurera) ¢ yderom npeanoxenuii Kondepenimu
['eHepanbHBIX AMPEKTOPOB (OTBETCTBEHHBIX MMPEACTABUTEIEH) JKEJIE3HBIX J0pOr
OCXK]] (nanee Kondepenums).

4. IlpemocraBienue  craryca  NPUCOCJUHEHHOIO  IPEANPHUSTHS
npousBoauT Kondepenuus no npeacrasienuto Komurera.

5. Komwurer 3akmouaer a0roBopbl O craryce HaOmoaarens 1o

nopydyennto Copemanusi MHUHHUCTPOB M O  cTaryce IPUCOEJIMHEHHOrO
npeanpusaTus 1o nopydyeHuro Kondepenuuu.

Crares IV

PYKOBO/JAUIUE OPI'AHBI
MANAGEMENT STRUCTURES

1. Beicium pykoBoasimuM opranom OCXK]| smasercs Cosemanue
MuHuCTpOB.

Al-l
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2. Pyxooasmmm OpraHoM Ha YypPOBHE JKE€JI€3HBIX  JIOpOr
(KeJIe3HOIOPOIKHBIX NPpeANPUATHIA) siBiseTcss KoHdepenims.

3. Cosemanne MHHUCTPOB PacCMAarpuBaeT U C YYETOM IIPE/UIOKEHUS
KondepeHumn npuHMMaeT pewmieHus M0  BOIPOCaM, OTHOCAIIMMCH K
HanpasieHusM esitensHocTH OCX], nmpexae Bcero no nyskram 1,2, 3,4 u 7
crarbm II HacTosmero [lonoxenus, a Takke 10:

oruety o aesreasHocT OCXK];

O10/pKeTy M mTarHoMy pacnucannio Komurera;

otuery PeBusuonHoi komuccun OCX] (nanee PeBu3HOHHAs KOMHCCHSA),
MIPUHATHIO HOBBIX WieHOB, Habmoxarenet OCXK]];

U3MeHeHUIO U aonojiHeHuro [ lonoxenus 06 OCXK/I.

4. UYnennt CoBemanuss MMHUCTPOB  OCYHIECTBISIOT  NPHHSATHIC
CosemanueM MUHUCTPOB peIUCHUS B Mpeeiax IpaB, MPEIOCTABICHHBIX B
COOTBETCTBHM C HAlMOHAIBHBIM 33aKOHOAATEIbCTBOM CBOMX TI'OCYAApCTB.
PemieHuss mo BOIpocaM, BBIXOJAIIMM 3@  Mpejeibl MPeIO0CTaBICHHBIX UM
Mpas, MOJIEKAT YTBEPIKIACHUIO COOTBETCTBYIOIIUM IMPABUTEIHCTBOM.

5. Ceccna Cosemanus MHHHCTPOB NPOBOAUTCA, KaK NMPABWIO, OJIMH pa3
B roa. Cosemanune MunuctpoB moxer mnpeaoctasiath Kommccusam OCXK]]
(manee Kommecus) 1 Komurery moiHOMOYMS HAa CaMOCTOSITENILHOE pEIICHUE
OTAEIBbHBIX BOIPOCOB, OTHOCAIMXCS K KomneTeHun CoBenanus MUHHCTPOB.

6. KonpepeHimsa opranusyer paboTy M NOPUHUMACT pEHICHUsA IO
BOIPOCaM, OTHOCAIMMCS K HanpasyieHusM aestenbHoctd OCXK]] B npeaenax
KOMIIETEHIIMM  JKEJIE3HBIX  JIOpOr (HKEJIE3HOJOPOXKHBIX MPEINPHATHI), B
COOTBETCTBMM ¢ IyHKTaMu 4, 5, 6 u 7 Hacrosmero [TonokeHus, a Takxke Io
NPEAOCTABICHHUIO CTATyCa MPUCOCIMHEHHOTO TIPEAPUATHS.

7. 3acenanue KoHdepeHi nmpoBOIUTCS, Kak MPaBHIIO, OJWH Pa3 B TOJI.
Kongepenums  moxker npepocrasiste KomuccusMm, [locrosiHHbiM pabouum
rpymmam OCXJ] u Komurery nojaHOMOYMS Ha CaMOCTOATENBHOE peIleHHe
OTJIEJIBHBIX BOIIPOCOB, OTHOCAIMXCA K KomneTeHIuu KoHdepeHimm.

8. Cosemanne Munuctpos u Kondepenumss B obnaactu  cBoeit
JNEATETbHOCTU MPUHUMAIOT PEIIeHUS

0 CO3JaHMM M KOJIMYECTBE pabouMXx W APYTrUX OPraHoB, ONPEACSAIOT
CTPYKTYpY, MporpaMMmy paGoT, 3a1a4d, CpOK JCHCTBUSA M PErjaMeHT HuX
pabor;

0 HazHayeHUM pykoBoacTBa Komurera W pacnpeneneHuH  MecT
npeaceaareneid u crnerpanucto  Komuccenit 1 cnerpaauctoB [1ocTOsSHHBIX
pabounx rpyrn OCXJ] mexay wienamu OCXJ] u no ApyruM HanpaBiICHHUSIM,
kacaronmmMmcs siesteabHoct OCXK]].
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9. Cosemanune MunuctpoB u KoH@epeHims yCTaHaBIMBAIOT CBOU
NpaBuiia MPOLEAYPHl, a TAKXKE IMOPSJOK IPHUHATUS DPEIICHWH B pamMKax Bcex
opraso OCX/], HaxoAsmMXCs B UX KOMIIETEHIIUN, B TOM YHCJIE ¥ PErjaMeHT
COBEIIAHUSI  VIOJIHOMOYEHHBIX  mpeacraBurencii  uineHoB  CoseraHus
Munuctpo OCXJl u uneHoB Koudepenimu ['eHepaibHbIX JTHPEKTOPOB
(OTBETCTBEHHBIX MPEACTABUTENECH) HxKenne3HbiX qopor OCHK]L.

Crarea V

HCTIOJIHUTEJIBHBIA OPTAH
EXECUTIVE BODY

1. UcniomaurensHbiM oprasoM OCX]] ssisiercss Komurer.

2. Komwurer obecneumsaer aesrensHocts OCXK]] B mepuon Mexay
ceccussMu  Cosemanusi MunuctpoB U 3acenanusmMu  Kondepenimn B
coorBercTBuM ¢ Pernamenrom Komurera OCXK]1.

3. Komurer BoinosiHsieT QyHKIMHU Jierio3uTapus Hacrosmero [Tonoxenus,
a TakKe JIOrOBOPOB M COrJIAIICHMM, 3aKimo4eHHbIX B pamkax OCXK]], eciam
JIPYroe He YCTAHOBJICHO B ATUX JIOKYMEHTaX.

4. Kaxapiit wien OCX/] o06s3an HanpaButh B KOMHUTET OHOTO CBOErO
Npe/ICTABUTE]IS.

5. Cosemanue MuHHMCTPOB € yuetoM npeiokeHus KoudepeHipu
yrBepxaaer Pernament Komurera OCXK/I.

Crares VI

PABOYHE OPTAHBI
WORKING STRUCTURES

Pabo4uMu opranamu siBJIsIFOTCSL:
Komuccuu;
CoBMecTHBIE TPYIIIbI ¢ APYTUMH MEXKTYHAPOIHBIMH
OpraHu3alMsIMHI;
Paboune rpymmsi;
Cosemanue npeacrasureneii wienos OCXK/I;
Jpyrue oprassl 1o pemennto Copemanust MunuctpoB U KondepeHnipu.



Crarea VII

IFOJIOCOBAHME
VOTING

1. Kaxerit unen OCXJ] nmeer ouH roJoc.

2. Ha yposue Cosemanus MHUHHCTPOB pELICHHS NPUHUMAIOTCS IIPH
eauHoracum  yvactsyromux 4wieHoB Cosemanuss MunuctpoB. Pemenue o
MPUMEHEHUH CAHKIMH 110 BOMPOCAM HEYIUIAThl YWICHCKUX B3HOCOB MPUHHUMAETCS
0e3 yuyactus B rojsocosanuu wieHa OCXK/], He yruiaTuBIIEro B3HOCA.

3 Ha ypOBHE Konpepenmun peleHus MPUHUMAKOTCS
KBATU(HULIMPOBAHHLIM OOJMBIIMHCTBOM JBYX TPETEH TIOJOCOB Y4YaCTBYHOIIMX
wieHoB KoHdepeHuuy, 3a HCKIHOUEHHEM:

(MHAHCOBBIX TMOCIEJACTBUM, BBITEKAIOMIUX M3 3aKIIOYEHHBIX B paMKax
OCX]1 cornamenuii ¥ JOrOBOPOB, €CIIM B HHX TaKOW TMOPSANOK pPEHICHHIA
npeayCMOTPEH;

U3MeHeHuH U aonosHeHui [lomoxenus;

pacrpeie/IeHUs YICHCKUX B3HOCOB;

Oromkera Komurera;

npuHATHSA HOBBIX wieHoB OCX]],

M0 KOTOPBIM PEIICHHS IPUHUMAIOTCS €IMHOTJIACHO.

4. Tlpm paccMOTpEeHMHM BOIIPOCOB, CBSI3aHHBIX C MEXIYHAPOIHBIMU
cornamenusivu - 1 jgoroBopamu  OCXJ], mnpaBoM pemiaiomero rojoca
T0JIb3YIOTCSI CTOPOHBI ATUX COIJIAIIEHUI U JOTOBOPOB.

5. Mopsnox npunstus pemenuii B opranax OCX]I, coumepxaumiics B
COOTBETCTBYIOIIMX PErjaMeHTax, [AODKEH ObITh TIPUHAT B COrJIANMICHUSX U
JIOrOBOPAX COIJIACHO MYHKTY 4 HACTOAIIEH CTaThH.

Crarea VIII

PUHAHCOBBIE BOITPOCHI

FINANCIAL MATTERS
(inc. financing by the members and organisational matters)

1. ®unancuposanue aestenabHocTH OCX]] ocymecTBiseTcs 4ieHaMH
OCXK 1.

Al-l
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2. bwompxker Komurera coCTaBiasercs Ha TOJ M YTBEpXKIAETCS
CosemanueM MuHUCTPOB ¢ yuetom mnpeanoxenuii Kondepenimu. Otder mno
MCTIOJIHEHUIO Olo/pKeTa 3a MCTeKIuMit OlO/DKETHBIM Trojx  yTBEpIKIaeTcs
CosemaareM MUHUCTPOB.

3. Unen OCX]] 06s13aH €XeroaHoO yIUIauuBaTh roI0BOM WICHCKHM B3HOC
aByms gactaMu: 30% - 1o 30 HosiOpst roaa, NpeAMIECTBYIOMEr0 OrOHKETHOMY
roay, 70% - no 31 mapra OI0KETHOrO roja.

4. Pa3mep u pacnpezieieHHe YICHCKUX B3HOCOB €XKETOAHO ONpPEACIsIOTCS
CoremanueM MuHHCTPOB ¢ ydeToM npeiokeHnii Kongepenimm.

5. B ciydae HECBOEBPEMEHHOH yIUIaThl NOAOBOIO YJEHCKOr0 B3HOCA
MOT'YT IIPUMEHATHCS CIIECAYIONHME CAaHKIHH:

HAYUC/ICHHWEe TIeHM B pasmepe 6% roaoBbIX, HayuHas ¢ | WIS
OHODKETHOTO ro/1a;

JMIICHUE [IpaBa MCIOIb30BAHUS CIYKEOHBIX M Pa3oBbIX OCCIUIATHBIX
omeroB OCXK/1, koropsiMu pacnionaraet wieH OCX/I-10/mkHuK;

mamenue unena OCX/I-nomkauka mpasa pelalouiero rojoca BO BCeX
opranax OCX]I;

mamenue wiena OCXK]I-nomkHuMKa mpaBa  COAEpPXKAHHUS  CBOEro
npeacrasurens B Komurere, npudeM NoBTOPHOE HANpPABJICHUE IPECTABUTENS B
KoMuTeT MOKET MPOMCXOANTH TOJIBKO IOCIE NOTraleHHs 330/DKEHHOCTH.

Pemenne o0 npuMeHEHMM CaHKIMI B KaKJOM KOHKPETHOM ClIy4ae
npunnmMaetcsi CopentanueM MUHHCTPOB.

6. Pacnopsiaurenem  ¢uHaHcoBbIX cpeactB  Kommrera  siBisieTcs
Ilpeacenarens Kommurera, a B ero OTCYyTCTBHE — OIMH M3 3aMeCTUTENEH
npeacenarens Komurera.

7. Pykosomsmumu oprasamu OCXK][ moryTt co3maBarhcsi (pHHAHCOBBIE
GoHIBI ISl BBIMOJHEHUS OTIAENBHBIX paboT MO METOAMKE, COrJacOBAHHOM
3auHTepecoBaHHbIMU wieHaMu OCX]].

Crares IX

PEBH3HOHHASA KOMHCCHSA OCK/|
REVISION COMMITTEE

1. Jlna ycTaHOBJIEHHS KOHTPOJIS 3a MPABWIBHOCTBIO HMCIOIb30BAHUS
KoMmureToM (pMHAHCOBBIX CpPEACTB yupexaaercs PeBuW3sHOHHAs KOMHCCHS, B
COCTaB KOTOPOH BXOJAT IO OJHOMY MpeACTaBUTENO OT Tpex dieHoB OCXK]I,
HazHaueHHbX  CoBemanueM  MUHHCTPOB € Y4€TOM  MPEUIOXKCHHS
Kongepenmm.
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B cBoeit gestenbHOCTM PeBU3MOHHAs KOMHUCCHS PYKOBOJICTBYETCS
"Tlopsakom padotel  PeBuszuonHoi komuccuun OCXK/]", yTBepKIACHHBIM
CosemanueM MUHUCTPOB.

2. PeBU3MOHHAs KOMHMCCHMSI HE pEXe OJHOr0 pasza B roOj MpPOBOIMUT
JOKYMEHTQJIbHYIO  peBH3ui0  (uHAHCOBOW  jedarenbHoctd  Komwurera.
IIpencenarens  PeBusuonHoit  komuccuu  uHpopmupyer [lpeacenarens
Komurera o pesyapTatax peBU3MM M JoKiaasiBaer ceccuu CoBemaHus
MMHUCTPOB.

Crarps X

MECTOINPEBBIBAHHE KOMUTETA
PLACE OF RESIDENCE OF THE COMMITTEE

Komwurer Haxomures B 0HOM u3 rocyaapcts wienoB OCHK/I.

MecronpeObiBanue Komurera YCTaHABIIMBACTCS Cosemanuem
MUHHCTPOB Yepe3 Kaxabie S JIeT ¢ yueroM npeuiokenus KonpepeHimu.

[IpaBoorHomenus mexay OCXK]] u rocyaapctBoM MecTonpeObIBaHUs
Komurera onpenensercss IOroBOpOM, 3aKiIOY4aeMbiM [0  TOCTAHOBJIEHHIO
Coemanust MUHHUCTPOB.

Crartea XI

HOPA/IOK IPHUHATHA HOBBIX YWIEHOB
H TNIPEKPAILEHHUSA YWIEHCTBA B OCK/|
PROCEDURES FOR ACCPEPTING NEW MEMBERS
AND TERMINATION OF MEMBERSHIP

1. [Ipunstue B wienst OCXK/] npoussoaur CoBemanue MHUHHUCTPOB Ha
OCHOBaHWH 3asBJICHUI U 10 npezacTaBieHnio KoMurera ¢ yuerom npeuioxeHuii
Kondepenimm.

2. 3assnenue o Bbixoge w3z OCXK]] wanpasasiercs [lpencenarenmo
Komurera 3a mecTs MeCSILIEB 10 UCTEYEHHs KaJeHAapHoro roga. B atom ciyyae
4JIEHCTBO MpeKpamaercs ¢ | sHBaps CieAaylomero roja.

3. Jlonyckaercss npunsitue B OCXK]| HOBBIX YJIEHOB C IHCHBMEHHOTO
cornacusi Bcex wieHoB OCXK]] B ToM ciydae, €Ciii HU OT OJHOrO W3 HUX B
TEUYEHHE JIByX MECSIEeB C Jarhl HamnpasieHus 3asBieHusi Komurerom He
NOCTYNUT BO3pakeHusi npoTuB npuHsaTus B OCX/] HOBOro uena.

Crares XII

A3BIKH
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LANGUAGES
1. PaGounmu si3pikamu OCXK]] ABISIOTCS KUTANCKHIA U PYCCKHIM S3bIKH.

2. Kaxpapiit wien OCX]] umeer npaBo noiab30BaThCs APYTHMMHU S3bIKAMM.
B sToMm ciaydae o 06s13aH 00ecneunTs nepeBo Ha r000it u3 pabovmx s3bIKOB.

3. B MexayHapoaHbIX OTHOIIECHUAX MOTYT IMPUMEHATHCH AHTJIHHCKUN U
HEMELIKUNA SI3BbIKH.

Crarea XIII

SAKJIIOYMUTEJIBHBIE NMOJIOKEHUA
FINAL STATEMENTS
(related to introducing changes to the Status and stating priority of Russian version of
the document)

1. B mnacrosmee [lonoxkenune Mmoryr ObITh BHECEHBI HM3MEHEHHS H
JONOJMHEHUss 10 mnoctaHoBieHU0 CoBemianuss MHMHUCTPOB € yHeTOM
npeiokeHuit KondepeHumu B COOTBETCTBUM ¢ myHKTamu 3 u 4 crateu IV
Hacrosero [lonoxenus.

2. Hacrosimee [TonokeHure COCTaBICHO Ha KUTANHCKOM M PYCCKOM SI3BIKAX.
TekcTsl Ha TUX A3BIKAX MMEIOT OAMHAKOBYIO cuily. [Ipu pasHOM TOIKOBAHMM
TEKCTOB YTOYHEHUS MIPOU3BOIATCS 110 TEKCTY HA PYCCKOM SI3BIKE.

Crarpa XIV

BCTYIUIEHHE B CHJIY HACTOSIIEIO
NMOJIOKEHHUA

VALIDITY OF THE STATUS

Hacrosmee [Ilonoxenue, neiictByromee ¢ 1957 roma, co Bcemwm
WU3MEHEHUSIMA M JONOJHEHUSIMH 10 cocTtosiHuio Ha 8 wmons 2001 r.,
YTBEP)KJACHHBIMA M BHECEHHBIMH B YCTAHOBJIEHHOM TMOPSIKE 3a BECh IMEPUO
aeicTBus, Berynaer B cuay ¢ 1 mons 2002 r.

Al.l



