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m TexHuko-akoHOMUYeckoe 060CHOBaHWe HOBbIX TEPMUHANbHBLIX Npucnocobnenun B noptax pyaun
Oryer ®a3sbl 3

1. BctynneHue

Bo Bpems cemuHapa B Kobynetu, nposegeHHoro 18 u 19 mapra, 1998 roga Obinu npeacraBneHs! u
obcyxaeHbl MeHepanbHble NnaHbl 060MX NOPTOB U NNaHbl HasoBoro passUTUS.

PeayanaTom 3TOro cemmuHapa siBNAeTcs ToT akT, YTO NOPThbl AOMKHBI pa3BUBaTLCA cnegyoowmm oGpaaoM:

Batymu MHoroueneson TepMuHan
Motu Peabunurauus un paclumpeHue KOHTENHEPHOro TepMuHana

UameHeHus, kacaiowmeca bBatymu, kotopble GbinM ynoMmsHyTbl BO BpPEMS CeMuHapa, He onpepeneHb
KONWYECTBEHHO B AeTansx (QONONHUTENbHAA TEPPUTOPUS ANS MHOrOLENEBOro TepMuUHana u x/4 napoMHoMn
pamnbi) U NO3TOMY He Gblnu NPoBEAEHbI AONONHUTENbHbIE BbIYUCNEHUS.

[insa MoTu He GbiN0 HUKAKUX U3MEHEHUI, KacaloLMXCA NNAHUPOBAHHOrO PasBUTUS NOPTa, HO B COOTBETCTBUU
C nnaHoM as3oBoro pas3BuTUS, NEpBbli  LWar pPecTPyKTYpPMpPOBaHUS U NpUBATU3aUUKU  AOMKEH
COOTBETCTBOBATL NepBow hase pa3sutus. MNoaTomy Gbinu NpoBeAeHbl Kak BbIYUCNEHUA NpUBbINK U yObITKOB,
Tak U aHanu3 nNoToKa HanU4yHOCTU, NoKasbiBawlue pesynbrathl 6€3 AONONHUTENbHBLIX UHBECTUUMIA ANs
HOBOrO KOHTEMWHEPHOro TepMUHANa Ha TEPPUTOPUM paclUMpeHus noprta. 3TU pe3ynbTaTbl NPEACTaBNEHb! B
Cekuuu 1 atoro Toma.

OCHOBaHHble Ha KOHLUEeNuuM npusaTu3auumn, NepebIMU YacTAMKU, KOTOPbIe JOMKHbI ObiTb NPUBATU3MPOBAHDI,
ABNAKTCA X/A4 W rpysosuk/tpainep PO-PO pestenbHocTv B8 nopty [lMotu. KoHuenuus npusatusauymu
OCHOBaHa Ha (PUHAHCUPOBaHUM COGCTBEHHbIM KanuTanoM U3 NPOUEHTOB Kanutana, MoMyYeHHOro oT
PY3UHCKUX U MHOCTPaHHBIX YaCTHbIX aKUVWOHEpOoB.

M3-3a aTOro npoueHTHas cTaeka He Obina BkNOYeHa.

Tom 6, Cexuus 1



"\? Tacis TexHukuo-IkoHoMU4eckoe OBo3HOBaHWE HOBLIX TEPMUHANOB B MPY3UHCKMX NopTax
¥ i Oruer o 3-eit hase

PacwupeHrue MOTUHCKOro KOHTEMHepPHOro TepMuHana: AHanus ABUXEeHUs NMMKBUAHOCTH, PeanbHblit cny4an, npoueHTb! 10%

e 3 Npubnus. 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
9,962 7,935 1,258 0 0 285 400 0 0 0
MHBecTuymuM B npuvans 647 8 1,000 US$
WnsecTuymum 8 npuyanst 12-14 8 1,000 USS
BropocTenexHbie HHBECTUL MU 8 1,000 US$
obumue KHBECTHUMM (8 roa) 100% 9,962 7,935 1,258 0 0 285 400 0 0 0
HACTOAWAR CTOMMOCTL WHBECTHUY. 9,962 7,409 1,097 0 0 202 265 0 0 0
YHCTasA CYMMa, aKKyMynuposaHa 9,962| 17,897 14,391 10,377 5,193 -1,723 -8,423 -15,305 -22,045 -28,644
HaMCH OXOAAMM, BKNTIOYARA aM umio o[ -4,764 -4,014 5,184 -7,201 -7,099 -6,882 -6,740 6,598 6,437
HACTOAUAA CTOMMOCTL ABHXEHHA NIHBKHAHOCTH 0 -4,448 3,499 -4,220 5,473 -5,038 -4,560 -4,170 -3,812 -3,242
RAoxoast 8,569 9,430 11,572 14,203 14,203 14,203 14,203 14,203 14,203 14,203
O6paborka rpy3os 81 7"NI1ISS
Cxnapuposanue — |8 1,000 Us$
Mpoune 8 1,000 US$
Ob6wme pacxoas! (C amopTHsaumeh) 2,812 4,196 4,686 4,796 4,924 5,333 5,615 5,792 5,993 6,572
AMOpTHIaUMA 664 1,337 1,835 1,635 1,635 1,646 1,729 1,729 1,729 1,729
AXKYMYNnHpoBaHHan noTpebHOCTL B KanuTan 10% 498 1,888 2,324 2,324 2,324 2,324 2,324 2,324 2,324 2,324
Hanorm 8 1,000 USS 20% 1,050 669 912 1,417 1,391 1,309 1,253 1,217 1177 1,061
[lBuxeHve NUKBMAHOCTH (NOCNe NPOUEHTOB U HANOToB) 8 1,000 US$ 4764 4014 5184 7201 7099 6882 6740 6598 6437 5974

Craryc kpegura 8 1,000 USS 0 9,962 12,399 11,315 10,122 8,810 7,367 5,780 4,034 2,113




T'l(iS TexHukuo-IkoHoMuueckoe OBOIHORAHUE HOREI TEPMUHANDE B [ DYIUHCKUX NONTHS
C
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> T ]Ci S Texunkuo-OxoHomuueckoe O603IHOBaAHME HOBLIX TEPMMH...
C

Oryer o 3-eit hasze

WcnpasneHHas KanbKynsaums npubsinm u

0B

JY3IUHCKMX noprax

R NEPBOro Wara UHBECTHUWNA B

cumpenue MoTUHCKOro KOHTeH

HOIo TepMUHana

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
MHBecTuuum B npuyanst 6 -7 9,133,860 5,035,000 0 0 0 285,000 400,000 0 0 0
MoAroToBka y4acTok 1,945,360
Oxpyxatowan cpeaa 50,000
r'maporexHuyeckue paborbl 3,323,000
3aaHna 200,000
| KommyHanbHbie yenyrm 1,910,500 R) R)
MeperpysouHoe obopyaosatue 1,705,000 5,035,000 285,000 400,000
MusecTuumm B npuyans 12-14 0 2,538,000 1,258,000
Bro en. obl OBaHUA 827,754 361,950
8 1,000 amep. gonnapax 9,962 7,935 1,258 0 0 285 400 0 0 0
Amo
Mo cneynduxaymm 564,493 1,337,193 1,535,143 1,535,000 1,535,143 1,646,143 1,729,143 1,729,143 1,729,143 1,729,143
8 1,000 amep. gonnapax 564 1,337 1,535 1,535 1,535 1,646 1,729 1,729 1,729 1,729
ApeHpaa semnu
85000 k8. meTpos a US$ 1.- 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000 85,000
JKCMIIyaTauuoHHbie pacxolbl
Mo cneunduxaymm 1,162,357 1,774,077 2,066,255 2,175,734 2,303,643 2,602,350 2,800,899 2,978,211 3,179,267 3,758,200
Pacxofibl Ha aTAUNOHH! HpM 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
8 1,000 amep. gonnapax 2,812 4,196 4,686 4,796 4,924 5,333 5,615 5,792 5,993 6,572
Be3 amoprusayum (8 1,000 am. gonn.) 2,247 2,859 3,151 3,261 3,389 3,687 3,886 4,063 4,264 4,843
foxoawbt ==
Meperpy3odHbie paboTei 8,559,000 9,430,000 11,572,000 14,203,000 14,203,000 14,203,000 14,203,000 14,203,000 14,203,000 14,203,000
8 1,000 amep. gonnapax 8,559 9,430 11,572 14,203 14,203 14,203 14,203 14,203 14,203 14,203
Mpubbine A0 pacxoabl Ha pUHAHCHpOBaHUe 5,747,150 5,233,730 6,885,602 9,407,266 9,279,214 8,869,507 8,587,958 8,410,646 8,209,590 7,630,657
8 1,000 amep. gonnapax 5,747 5,234 6,886 9,407 9,279 8,870 8,588 8,411 8,210 7,631
R) 3amena



7 Tacis OTyet o 3-eil chase

TexHukuo-3koHomuyeckoe O603HOBaHWE HOBLIX TEp....

0B B Py3UHCKUX NopTax

Pauuu MOoTUIHCKOro KOHTeAHep

MHana: AHanu3 ABMXeHUA NUKBUAHOCTH,

b

8 1,000 USS 9,962 7,935 1,268/ 0 0 285 400 0 0 0
UnBecTuymum B npuy. 647 8 1,000 USS
VHBecTMymuu 8 npuvan. 12-14 8 1,000 USS
8 1,000 US$
BTopocTeneHHbie pacxoabl 8 1,000 USS

obuine HuBecTHUMM (8 roa) © 1,000 USS 100% 9,962 7,935 1,258 0 0 285 400 0 0
HACTOAWAN CTOMMOCT HHBECTHL. ® 1,000 US$ 9,962 7,409 1,097 0 0 202 265| 0 0

MNCTAR CyMMa, aKKyMYyNHpoBaKa & 1,000 US$ 9,962| 17,897 15,840 13,542 10,590 6,326| 2,280| -1,950 6,037 -9,983

HMHAHCHPOBANA OXOAAMMN, BKITIONAN aMOPTHIALNIO 1,000 US$ of 3,315 -2,298| -2,952 4,549 4446 4,230 4,087 3,945 -3,785

HACTOAUWAN CTOMMOCT. MR SIW ® 1,000 USS 0 «3,095/ -2,003 -2,403 -3 A57 -3,155 -2,803 -2,529 -2,279 «1,906
& 1,000 USS

Aoxoast : ® 1,000 USS 8,559 9430 11,572 14,203 14,203 14,203 14,203 14,203 14,203 14,203
O6paboTxa rpyios 8 1,000 USS
Crnaguposanue 8 1,000 USS

2,812 4,196 4,686 4,796 4,924 5333 5,615 5,792 5,993 6,572

564 1337 1,535 1,535 1,535 1,646 1,729 1,729 1,729 1,729

12% 598 2,147 2,800 2,800 2,800 2,800 2,800 2,800 2,800 2,800

8% 398 1,114 1,217 1,083 847 495 166 -156 -483 -799

0 0 0 0 0 0 0 0 0 0

20% 688 240 354 753 728 646 590 554 514 398

[18/KeHHe NUKBUAROCTH (NOCNe NPOLEHTOB U HaNoros) 3,315 2,298 2,952 4,549 4,446 4,230 4,087 3,945 3,785 3,321

Cratyc kpeauTa | 1,000 Uss 0 9,962 13,908 12,777 11,511 10,092 8,504 6,724 4732 2,500




TexHukno-IkoHomuyeckoe OB03HORAHNE HOBBIX TEPMUHANOR B [ PYIUHCKUX NOpTax
Oryer o 3-eit dhaze
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Cekuyusa 2

(cmoTpuTe Takke OTyeT 0 2-o1 Paze)



TexHUKO-aKoHOMUYeckoe 060CHOBaHME HOBbIX TEPMUHANOB B MPY3WHCKMX NopTax
OTyer hasbl 3
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TexHuKo-aKoHOMUYeckoe 060CHOBaHNE HOBbIX TEPMUHANOB B rPY3UHCKUX NOPTax
OTtyer asbl 3

[MpunoxeHuns

MpunoxeHue 1:

MpunoxeHxue 2:

Mpunoxenue 2.1:
Mpunoxexue 2.2:
Mpunoxenue 2.3:
Mpunoxenue 2.2:

MpunoxeHue 3:
MpunoxeHxue 4:

MpunoxeHue 5:

MpunoxeHwue 6:

MpunoxeHue 7:

MpunoxeHue 8:

AHanu3 [ismxeHus [leHexHon HanuyHocTu MNoTH, KOHTENHEPHbIA TEPMUHAN C MONOM
AHanu3 [iswkenus [eHexHoi HanuyHocTW [1OTH, KOHTEAHEPHbLIA TepMuHan u
Batymu, mHorouenesow TepMuHan

KoHTeiHepHbii TepmuHan MoTu, nyywuii cnyyain

KoHTeiHepHbI TepMuHan MoTtu, Xyawuin cnyvai

MHorouenesoit TepMuHan barymu, nyywuin cnyyai

MHorouenesoi TepMuHan batymu, xyawmia cnyyai

KoHTenHepHblit TepmuHan Motu, GuaHec-nnaH (cymmapHbiin 1998-2012)

Tapudb! 'pyanHckux noptos ¢ 30 asrycra 1995r.

Pa3sutue 3aKkcnnyatauuoHHbIX pacxoaoB [OTUIACKOrO KOHTEWHEPHOro TepMuHana
1998-2012

BusHec-nnan batymu, MHorouenesoi TepMuHan

Pa3suTue aKcnnyaTauuoHHbIX PacxofoB BaTymMckoro MHOrouenesoro TepmuHana
1998-2012

PassuTue AOXOA0B MHOrOLENeBoro TepmuHana B barymu

Tom 6, duHaHCOBbIH U SxoHomuueckuin AHanus - Cexums 2



TexHMKO-3KOHOMUYEeckoe 060CHOBaHUE HOBbIX TEPMUHANOB B MPY3UHCKUX NopTax
Omver hasbl 3

1. BBegeHue

Llenbio aToro Toma ABNSETCA TWwarenbHo paspaboTaHHblil (hUHAHCOBbIN NNaH Ana passutus noptos Mot u
Batymu. Ha 3toM 3tane u B [AOCTYNHOM BpemeHuW O6bin co3aaH nnaH, C MOMOLWbIO KOTOPOro
COOTBETCTBYIOLLUE TOBApbl MOXHO KanbKynuposaTtb. BoibpaHHbIii npumep AnNs MOAENSA NOTOKa Hanu4yHoCcTen
ABNAETCA 3anNaHWpOBaHHbIA HOBbIA KOHTENWHEpHbI TepmuHan B MoTu. COOTBETCTBEHHO Apyrve ToBapbl
MoryT ObITb aganTupoBartbes. B pesynbrare, KanbKynauvs npuseaeT K MHTEHCUBHOW AUCKYCCUMM O BBOAHbIX
AaHHbIX U 0 NPEeANOOXEHUAX Ha KOTOPbIX OCHOBaHa KanbKynauus cneyowmvx Hegens.

Basa ans UHAHCOBOro NnaHa v aHanu3a noToka HanUYHOCTeW AaHbl B Npeablaywux TOMax HacTosLwero
oTt4yeTta, 0cobeHHO B NporHo3e obbema TpaHCNOpTHa U reHepanbHoMm nnaHe. O6CYAeHUs COCTOANUCH C
PYKOBOACTBOM NopTa ANs NOMyYeHWs BBOAHOW vmpopmauun O CyWecTBYIOLEN CUTYyaUuUn U OXUAAEMbIX
pa3suTuax. Bbinu aenaHbl HECKONbKO ajantauuii K 3anagHbiM CTaH4apTam OTHOCUTENbHO PacxofoB
[OX0A0B.

Makpo-akoHOMUYEeCKass cuTyauus B [py3un HaXoAuTCA Ha nepexoaHOM 3Tane, W3 rocyAapCTBEHHOM
nnaHoBow 3koHOMUKK GbiBluero Cosetckoro Colo3a B COBPEMEHHYIO PbIHOYHYIO 3KOHOMUKY, COOTBETCTBUM C
3anagHoi moaenu. B pesynbTare aTUX M3MEHEHW OXWUAAETCH yBENUYeHUe CTOMMOCTU NPOU3BOACTBEHHbIX
chakTopoB 40 ypoBHs Gonee peanbHbiX PbIHOMHBIX UEH B npegenax nepuoaa nporHosa. Bo uabexanus
OUEHKN W YpOoBHA MHMNsAUuMM B Mpyaun Bce uudpbl BbipaxeHbl B Teepaoi sanote CLUA. Mostomy Bce
BO3POCLUME PacXoAbl M AOXO0Abl B 3TOM OTYETE ABNSAIOTCA peanbHbIMU.

AHanuabl ABWKEHUA AEHEXHO! HANUYHOCTU U (PMHAHCOB OCHOBaHbI Ha OLIEHKe AO0XO0A0B U cToMMOoCcTW. [Ans
0Boux NOPTOB OCYLUECTBUNUCH AeTanbHble KanbKynauuit 4OXOA0B U pacxoAos. [oX0oabl OPUEHTUPYIOTCS Ha
cnucke Tapugos MPY3MHCKUX NOPTOB W KONMMUYECTBA, KanbKynuposaHbl W3 NporHo3a obbema TpaHnopTa Ha
ocHose Gonbee BEPOSITHOrO cueHapus. Pacxofbl Takke OCHOBaHbl Ha ofbemax onpeaeneHbl B NporHose
TPaHCNopTa ¥ NPOU3BOAUTENBHOCTY KanbKyNMPOBaHHOM! B reHepasnbHbiX NNaHOB NOPTOB.

Cnepylowjas cxema faeT npejcrasneHne MOAENu ABWKEHNA AEHEXHOW HeABUXUMOCTH:

General assumptions

l Traffic forecast Masterplan Financing model Yearly price and cost increase 1
Proceeds | Costs Investment
. Personnel ‘ ‘
Commodities Real estate Time schedule
Quantities | B'eprectatlon Amount
Prices per unit ' Maintenance
Amount | " EnergylUtilities | Timeof
| | Administration | depreciation
| ' Financing |
; | Earnings Loan status |
| Cash flow analYS|S; Cash flow Return on proceeds ,
: J Instaliment Accumulated investment

‘ Real case Best case | Worst case |

Tom 6, DUHaHCOBbIA U JKOHOMUYECKUA AHanu3 - Cexyun 2 1
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TexHUKo-aKOHOMUYEeCKoe 060CHOBaHWE HOBbIX TEPMUHANOB B rPY3UHCKUX NOpTax
OTtuer chasbl 3

O6wue NPOANONOXEHNA OCHOBaHbl Ha NPOrHo3a OGBLEMOB TPAHCMOPTa ANA OTHOCUTENbHLIX PY30B Ha
3annaHnpoBaHHbIi nepuod 15 NeT U Ha reHepanbHbiX NNaHax NoPTOB, KOTOPbLIE NOKa3bIBAIOT TEXHUYECKoe
OCYLECTBNEHUE W PA3BUTME NOPTOB U NOPTOBLIX TEPPUTOPUI.

[pyrumu BaxHbIMU NPeANoOChINKamMy ABNSIOTCA (DUHAHCOBbLIE YCNOBUA U OLEHKA PasBUTUS LUEH U CTOMMOCTM
B NNaHoBOM nepuoge. Ha ocHose 3TUX NPEANOCHLINOK KanbKynupoBanucb AOXOAbI U pacxoAbl. YPOBEHb U
pasBuUTME WHBECTULMUA 3aBUCAT OT MpOrHo3a obbema TpaHcnopTa U B OCHOBHOM ONpeaensioT obbem
HY)XHOTO Kanutana B 3annaHupoBaHHOM nepuoge. YcuuTbiBas ypoOBHENW amopTU3aLUWiA MOXHO ONpPeaensaTb
pacxoabl. Kak Huwxe onucaHo amopTusauyus coctoenset 30% A0 40% obuwux pacxogos.

OCHOBHblE pacxoabl cneayroLyme:

- 3arpartbl Ha pabouyto cuny, C roaoBbIM KOI(MULIMEHTOM MOBLILLEHUS OTMEYEH B 5-NETHbIX LWarax:
+ 20% po 2002r + 15% po 2007r +10% po 2012r

- CouuansHoe obecneyerue kanbkynupyetcs 31% Kak NpuHKTO.

- JIuauHrosble 3aTpaThl HA HEABUXUMOCTU KanbkynupyoTcs ¢ 4 nonnapa CLUA Ha KB. M. u rog,.

- OTHOCMTENbHO aMOpTU3aLMOHHBLIX pacxofoB ynotpebnsioTcs 3anagHo EBponeiickue cTangapTbl Ans
MOAENW U NpeanonaraeTcs NUHenHas amopTU3aLms, NOToMy YTO [Py3UHCKas aMopTU3aLUS HUXKE.

- 3arpartbl Ha TexHuyeckoe obcnyXxusaHue KanbKynupyTca no pasHomy: ¢ 1%, 4% v 10% B 3aBucuMocTu
OT TOro, YTO UMEETCs B BUAY, Hanp. 3aaxHus (1%) unu neperpysoyHoe obopyaosanue (10%).

- [ns 3arpaTtoB Ha KOMMYHanbHble YCNyru NPOBOAUNUCH KanbKynsSWMUW OLEHEHHbIX PacX0AoB W
npobasunuck rogosble k0aduLmeHTbl nosbiweHus ¢ 1 no 10%.

- AamuHucTpaTuBHble pacxoabl 0603HavaloT pacnpeaenexue obLux pacxoaoB agMUHUCTPaUMK NopTa Ha
OTAEenbHble TEpMUHAnbI.

- Pacxogbl (uUHaAHCMpOBaHWA OCHOBbLIBAKOTCA Ha (UHaHCUpoBaHWe npoekta kpeautoM Ha 100%,
NPOLEHTbI Ha KpeauT BapupyloTcs mexay 8 n 12%. Kaxaas cyMma Hy)XHOro kanutana pacMoTpeHa Kak
OTAENbHbIA KPEAUT C NPOMEXYTOYHbIM (hUHaHCMPOBaHUEM C BpeMeHU NoTpeBHOCTH (CepeanHa roga) ao
Havyana perynsipHoro nepuoga B Hauyane cnegytowero roga. CToMMOCTb HOBbIX MHBECTULMIA Obinu Kak
MOXHO BonblLUe COKpaLleHbl A0XOAaMU BKNIOYas amopTU3aumio npeablayLiero roaa. [ns AoX0408 nocne
npoueHToB Obinun ycuutarbl 20% Hanoru Ha npubbine.

PesynbTaTbl aHanu3a ABWKEHUA AEHEXHOW HaNWYHOCTHU NOKa3bIBAKOTCA B OCHOBHOM OTHOCUTENBHO:
- [OXOAO0B W ABWXEHUA AEHEXHOH HANM4YHOCTH (NOCNe NPOLIEHTOB U HaNoros),

- ovyepeaHOoro B3HOCa U KpeauTHOro crartyca,
- HakannueBaHHbIX UHBECTULMIA U BO3BpaT Ha AOXO0Ab!

AHany [ABWXEHUS AEHEXHOW Hanu4yHOCTU OLEHEHa No Uenomy ps, / noayeToB. Kanbkynsuus caenada gns
3annNaHMpOBaHHOrO HOBOrO KOHTEWHEpPHOro TepMuHana c #u 6e3 HeobxoAuMOi WHMPaACTPyKypbl W
Tepumﬁnoa ANS reHepanbHoro W HacbinHoro rpysa 8 Motu. Ans Saﬂmu KanbKynupoBaH MHOrooTpacneson
TepMHan.

[1nsa BCEX OCHOBHbIX NPOEKTOB KanbKynuposanuch 60nee BEpOSTHbIA, HalnyyLwuii U XyALWUiA Cnyyai.

Cneaytowme 4 npoekta 6binu onpeaeneHbl ANA aHanuaa ABMKEHUA AEHEXHON HaNMYHOCTY:
- ToTwnitckuii ceBepHbI KOHTEWHEPHDBIA TEPMUHAN C 2 anbTepHaTUBamMu
C MONOM ¥ UH(PACTPYKTYPHBLIMU CBA3AMU
6e3 Mona u MHPaCTPYKTYPHBIMU CBA3AMU
- leHepanbHblil U HACbINHbIA TepMuHan Motu
- MHorouenesow TepmuHan barymu

Tabnuubl B rnasax 1.1 u cneayiowme 6yayT aatb NpAeACTaBneHne KanbKynsUMOHHbIX X0[08 B 0606LeHHOM
supe. MNokasaHa kanbkynauus Gonee BeposiTHOroO cnyyas.

Bce tabnuubi (Ka;masa Tabnuua CoOCTOUT U3 4 CTPaHUL) UMEIOT OAHY U Ty Xe c1:pyxrypy:
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TexHUKo-3KoHOMUYeckoe 060CHOBaHUE HOBLIX TEPMUHANOB B rPY3MHCKUX NopTax
OTtyer dasbl 3

Bo nepsbix (cTpaHuua 1) yitatenb HaingeT rpauk BpEMEeHU MHBECTULUIA C roAOBbIMA UHBECTULIMOHHBIMU
pacxoaamu, roaosble AOXOAbI B 3@BUCMMOCTU OT NPOrHo3a TpaHcnoprta u obwue roaosble pacxoabl. OgHo
3aMeyaHue Ha CHET LKanbl BpeMEeHU CneayloLiee: oNTUMUCTUYECKUM Havyanom UHBecTuymin sensetcs 1998
roa, Ho onupascb Ha Tpebyemble peleHUs MOXHO OnpeAenuTb NepBblid rof, Kak HavyanbHblik Nepuoa.
OanbHenwwe onucanua 6yayT AaHbl B Cneayiowmx rnasax.

Bo BTOpbIX (CTPaHUubl 2 U 3) aHanu3bl ABUXKEHUA NUKBUAHOCTU ANs Bonee BEPOATHOrO Cny4yas nokasaHbl
ANs 3annaHduposaHHoro nepuoaa 15 ner.

W B TpeTbux (CTpaHuua 4), MOXHO HalTn xapakTepHble nokasarenu AnNA OUeHKN UHBECTULUIA B (hMHAHCOBOM
acnekte. PsgoM C nokasarensMu, pacxogamu W ABWXEHUEM NUKBMAHOCTM (oBe nocne npoueHToBs U
Hanoros), o4epeAHbIMU B3HOCaMK, aKKyMyNUMPOBaHHbIMU WHBECTULUMMMW W BO3BPATOM AOXOA0B, KPEAUTHbIN
CTaTyC SBNAETCA OYEHb BAXHbIM KPUTEPUEM CO CBOEM MH(OPMaLIUe O NoralleHnn HyXHbIX KpeauTos.

Tom 6, OuHaHcoBblil n JxoHoMuyecknit AHanus - Cekuyusn 2 : ) 3



TexHUKo-a9KoHOMUYEeckoe 060CHOBaHUE HOBbIX TEPMUHAMOB B rPY3NUHCKUX NOpTaxX
Otuer chasbi 3

1.1 ToTn, KOHTENHEPHbBIN TEPMUHAN

Kak BblLLEYNOMSAHYTO, aHanu3 ABMXEHUS AEHEXHOW HanuyHocTu Gbin nposBeaeH Ans 060UX KOHTENHEpPHbIX
TepPMUHanNoB, BKMOYan v ucknoyan Gonblune pacxoabl Ha MHpacTpyKTypy (Mon, X/A 1 asTogopora).

daszosoe passutue [MOTUACKOTO KOHTEAHEpPHOro TepMmuHana npefcTasneHo B Tabnuue 1 (C Monom) u
Tabnuue 2 (6e3 mona) u 6bino yxxe nogpobHO onucaHo.

3ameyanue: [laHHble B BPEMEHHOM rpacuke OCHOBaHbl Ha roaoBble CYMMbl U AaHHble B BuaHec-nnaHe
ONUCLIBAKOT akKyMynupoBaHHble Uudpbl.

B HacTosLee Bpems 06paboTka KOHTENHEepOB B OCHOBHOM BbINONHAETCA Ha npuyane 7 ¢ obpabarbiBalowei
Tepputopuen nnowaabto okono 20000 k8. M. PU3NYECKOE COCTOSHUE NNOXOe U X/A/aBTO BXOA CIULLKOM
maneHbkuii. [Ins o6paboTkv U CKnagupoBaHUs OXUAAEeMoro KOHTenHepHoro obvema B cnepyiowue 2 - 3
rogax (CM. TpaHcnopTHbid nporHo3: B 2000 r. npubnuautenbHo 65.000 3arpyxeHHbix U 21.000 nycTbix
KoHTeWHepoB, B 2001 r. - 80.000 3arypxeHHbix u 26.000 nyctbix KOHTEWHepoB), GyaeT Heobxoaumo
paciluMpeHune HyXXHOl TeppuTopun. Lienbio sBnseTcs BOCCTaHOBNEHWE TEPPUTOPUM NO3aAN NpUYanos 6 u 5.
MpeanoXeHo NOAroTOBUTL TeppuTopuio nnowaabio okono 60.000 kB. M, BKMOYAS PEKOHCTPYKLMIO
npuyanbHoit cTeHbl AnuHoW B 500 M., Tak yToObl 2 - 3 (puaepHbIX KOHTEWHEpHbIX cyaHa mornu GbiTb
obpaboraHbl ogHOBpeMeEHHO. MpeanoxeHo ocyllecTBuTb 06paboTky peabunuTupoBaHHbIM 060pyaOBaHUEM
1 wrabenbHbIMU YKNaa4YMKamMu Kak OnucaHo B reHepanbHOM nnaHe nopra.

3annasMpoBaHO CTPOUTENLCTBO NOMHOCTLIO HOBOTO KOHTEHEPHOro TEPMUHANa n CornacHo TPaHCNOPTHOMY
NprHo3y npegycMoTpeHa ero peanusauus o 2003/2004 r. B npomexytouHoe Bpems o6paboTka
KOHTelHepoB OyaeT Talke OCYLWCTBNATb Ha PEKOHCTPYMpOBaHHbIX npuyanax 12-14 Ha nnowagu OokKono

20.000 kB.Mm.

[nsa 3annaHMpoBaHHOrO HOBOrO TEPMUHANa onpeaeneHbl 4Ba BapuaHTa:
IOxHbIV TepMuHan (Ha Tepputopun npuyanos 14/15)
CeBepHblii TepMUHan (Ha TeppuTopuK npuyana 24)

B HacTosilleM aHanu3e KanbKynupoBanoCb CTPOMTENbCTBA CEBEPHOr0 TepMMHana u3-3a nyulmx
BO3MOXHOCTEW PacLUMPEHUs), HECMOTPS Ha TO, YTO HEO6XOAMMO CTPOUTL B 3TOM Cryyae HOBbIA MON U OYEHb
ANVHHbBIE X/[ CBA3U C X/ peAnbcamu B paamepe 16 KM U 4 JOXHYIO CBSi3b B pa3Mmepe 2 KM.

OueHku pacxonos Ans

\- Paclumpenus cyLecTByioLero KOHTENHepHOro Tepmnnaha

- HoBbix cEBEpHbIX U KXHbIX KOHTEAHEPHbIX TEPMUHAN0B

- WHdpacTpyKTypHbIX CBA3EN U MOna

ABNSAIOTCA OCHOBOW ANS aHanu3a ABWXEHUA AEHEXHON HanMYHOCTU.

Bce uudpbl 6asupyloT Ha 3anafHbiX CTaHAapTax, 370 3HauWT, YTO B HECKOMbKWX uTorax Moryt ObiTb

BO3MOXHOCTYW ANA CHWKEHUSI NHBECTULMIA, YNnOTPEBNAN MECTHbIE NOKYNKX.
BpemeHHblil rpachvk NoKasbiBaeT O4EHb CTPEMNSAIOLEECs BPEMA OCYLLECTNIEHNA UHBECTULMIA. BasucHbIn rog
- 1998. B 3aBUCUMOCTH OT PELLEHUS BHEAPEHUSI UHBECTULWIA peanbHble MHBECTULIMM U Hayana akcnnyarauumn

HOBOrO KOHTENHEPHOro TEPMUHANAa MOryT BapupoBaTb.

Ta6nuua 1 (B npunoXeHnn 1) NokasbiBaeT KanbKynauuu peanbHoro cnyyas Ans [oTUIACKOro KOHTeHepHOro
TepMuHana ¢ Moriom U TpebyeMbiMU UHPACTPYKTYPHBIMIA UHBECTULMAMKU 4nsa X/A4 u aopor. Cymma obuymx
WHBECTUUWIA HacuuTbiBaeT 158.267 MNH. amep. AONNAPOB, U3 HUX yNOMSHYTas UHpacTpykTypa cocrasnser
0Kono 37 MIH. amep. 40ONNapoB NNKC BTOPOCTENEHHbIE pacXoAbl. MHBECTULIMOHHBIA NUK 6yaeT AOCTUrHYT Ha
yeTeepTbiii roA KOrAa Ha4YHEeTCs 3aBeplueHWe HOBOro KOHTeiHepHoro TepmuHana. Bapuant Gonee

' Tom 6, DuHaHCOBLIA U JkOHOMUYECKUA AHanu3 - Cekuun 2 : ) 4



. TexHUKO-3KOHOMUYEeCcKoe 060CHOBaHME HOBbLIX TEPMUHANOB B MPY3UHCKUX MOpTax

Tacis
Oryer pasbi 3

BepoaTHOro cnyyasn ¢ 10% nokasbiBaeT AOXOAbl U ABWXEHWUE NUKBUAHOCTU C NIIOXO0A CTOPOHOIA, BO3BpaT Ha

AOXOAbl CTAHOBUTCH MOYTU HEraTUBHLIM U rMaBHbIM 06Pa3oM, HET noralleHus KpeauToB B TeyeHue 15 ner.

. Kanbkynsuus Hanyywero sapuaHTa ¢ 8% (cM. npunoxenue 2:1) nokasbiBaeT HenpueMnemble pe3ynsTarb.

Kanbkynsuus KOHTeAHepHOro TepmuHana 6e3 mona u Tpebyemoit BHelHeil WHPaCTPyKTypbl NoKasbiBaeT
npUeMneMble pesynbTaThl, Kak NokasaHo B Tabnuue 2. BapuaHT peanbHOro cnyyas AOET XOPOLUMiA
pesynbrtar: [loxoAbl ¥ ABWKEHUE NUBKUAHOCTU MONYYAOT XOPOWYK0 NUHUIO nocne ¢asbi C BbICOKUMU
MHBECTULMAMM, KaK U TaloKke BO3BpaT Ha A4OXOAbl U noraweHue Kpeautos OyayT AOCTUrHYTbI B TeYeHue 15-u
netHero nepuoga. [laxe uxsectuuus 8 15 rogy (11,5 MnH. amep. gonnapos) MoxeT BbiTb huHaHCMpoBaHa
OBWKEHUEM NUKBUAHOCTH.

CpaBHeHve KanbKynsuui nokasbiBaeT, YTO HaAo pekomeHgosBaTtb ybpaTb Harpysky WHBECTULMOHHbBIX
pacxoax Ans WHMPacTpyKTypbl OT KOHTEAHEpPHOro TepMuHana: pesynbTaTbl xa(nbxynﬂuuﬁ BKNOYas
MHPACTPYKTYpy MOKa3bIBalOT, YTO B peanucTMYeckoMm cnyyae B koHue 15-netHero nepuopa He Oyger
[OCTUrHYTO noraiweHwe Kp 'Autos. Kanbkynauus BapuaHTa 6e3 duHaHcupoBaHua v ((ppacTpykTypbl Kak
BbILLEONMCaHO NOKa3blBal™ B8 PeanuCTUYECUKOM Cry4yae OYeHb XOPOLUUIA KypC (PUHAH( ;BOA KOHUENUUM Kak
/A0Ka3bIBaIOT LUMcpbI. Kak 40X0AbI TaK U ABWKEHUE AEHEXHON HANMYHOCTY MMEIOT XOPOLLYIO NUHUIO U KPEAUT

Oyaer noralleH B nepuoae npoekra.
Cnepyiowas auarpamma nokasbiBaeT XoA AOXOA0B U Pacxofos:

[oxopab! u pacxoasbi:
60,000
50,000
40,000
30,000
20,000

10,000

0
1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15

1,000 USD e

| e=——Proceeds  =—Total costs before financing

L — ————
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Texunxo—axououuqecxoe 060CHOBaHNE HOBbIX TEPMUHANOB B rPY3VMHCKUX NOpTax
Orver dasbl 3

D Tac

KoHuenuusa ¢puHaHCUpPOBaHMA :

KanbkynauuoHHbi nepuog: 15 ner

- O6wwue uHBecTuuumn: 116 MNH amep. Aonnapos

- OkcnnyartauuoHHbi 06opoT: 9 Ao 51 MnH amep. Aonnapos B roa.

- KpeauTHbli cTaTyc: Makc. 53 MNH amep. Aonnapos

- [oxoabl u amopTuzaumsa GyayT CHUXaTb UHBECTULMOHHbLIE pacxoabl
100% ¢vHaHCUpOBaHWE KpeaUTOM

- Hanor Ha npuGbinb: 20%

- 3 KanbKynsiUMOHHbIE BapuaHTa : peanbHbli cnyyain: 10%
Halny4Lwwii cnydait: 8%
XYALWKWA cnyyai: 12%

cmompume mabnuuy 2
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> Tacis TexHukno-OkoHomuueckoe O603HOBaHUE HOBbIX TEPMUHANOB B MPY3UHCKMUX nopTax

Oryer o 3-e# chaze

Tabnuua 2 (4 cTp.)

MOTMMUCKMIN KOHTEHHEPHbIN TepMuHan : BpemeHHbIn rpacduk (6e3 mona)

lop

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
1 2 3 4 5 6 7 8 ) 10 11 12 13 14 15 sum
WHBecTMuMK B npuy. 6+7 9.134| 5.035 0 0 0 0 0 0 0 0 0 0 0 0 0 14.169
Pacwupenue npuy. 6 + 7
Peabunutauus obopyaoeaHus R 1 R DR
Hosoe o6opyaosaxue == d:d h
[pyroe obopyaosanve o= | | |
1 T 1
| | 1
WHBecTMuuu B npuy. 12-14 0 1.258 0 0 0 10 0 0 0 o | 0 0 0 0 3.796
PaciumpeHue npuy. 12-14 | | L
KomM. ycnyru, noagroToska y4aTok s | | ! Q'—’ !
Hosoe neperpys. o6opyaosaHve | | : |
| l \ |
WHBECTHUMM B HOB. KOHT. TepMHHAJ 0 0 24.144 0 420 0 0 3.954| 11.044| |, 3.258 8.233 0| 11.500 92.202
MoaroToeka yyacTka ! \ ! !
Komm. yenyru, apyrve | r ; :
IwapoTexH. paboTsl, 3naHus d ! ] | ' i
Cknaa — v LR R ‘R_I
KomnbioTeps!
Hosoe neperpys. o6opyaosanue
BropocreneHnHbie pacxoasl 828 362 579 3.557 225 0 0 0 0 0 0 0 0 0 0 5.551
Bcero 9.962( 7.935 5.697| 29.346| 24.369 0 420 0 0 3.954| 11.044 3.258 8.233 0 11.500 115.718
all in all 9.962|  17.897 23.594 52.940 77.309 77.309 77.729 77.729 77.7sz 81.683 92.727 95.985 104.218 104.218 115.718
[oxoab! 8.550| 9.430| 11.572| 14.203] 17.466| 19.039| 20.751 22.619| 24.655| 26.955| 30.594| 34.724| 39.412| 44.733| 51.290
Wroro pacxoab! 2.847| 4.425 5.508 7.436] 13.115| 13.384| 13.585| 13.762| 13.963| 14.957| 17.698| 18.324| 20.835| 21.466| 24.259
®] 3ameHa

crp. 7



\> acis -
& Otyer 0 3-e# paze

TexHukuo-OkoHomuueckoe O603HOBaHWE HOBbLIX TEPMUHANOB B MPYy3UHCKMX NopTax

Tabnuua 2 (4 cTp.)

MOTUACKMI KOHTEMHEPHbIW TepMUHaN (C MONOM): AHanNMU3 ABWXEHUNA NUKBUAHOCTH, peanbHbii cny4yan, 10%

approx.
UHBeCTULMM in 1,000 US$ 9,962 7,935 5,697 29,346 24,369 0 420 0
WHeecTuumm B npudanst 6+7 in 1,000 US$
WHeecTuumm B npudanst 12-14 in 1,000 US$
WHBECTUMM HOBBII KOHT. TEpM. in 1,000 US$
BropocrenenHbie HBeCTUUmMn in 1,000 US$
Bcero uisecTuumm (8 ron) in 1,000 US$ 100% 9,962 7,935 5,697 29,346 24,369 0 420 0
YUCTan CyMMa, lmyu‘ynupou'ua in 1,000 US$ 9,962 17,897 18,865 43,713 62,435 56,073 52,085 48,403
MHAHCUPOBaHa AOXoaamMu, Bknovas amofin 1,000 US$S 0 -4,729 -4,498 -5,647 -6,361 -4,408 -3,682 -5,193
__ |in1,000 US el s ; ~ s56073] 51665  48403] 43210
foxoabt in 1,000 US$ 8,550 9,430 11,572 14,203 17,466 19,039 20,751 22,61 9
_lin1000Uss . _ 7466|190 ) .
2,847 4,425 5,508 7,436 13,384 13,585 13,762
T, i ias 3 0L 4 IS . L) i ’ e . S ! = c Jitan v P
s 1 5 R o
2 - HVu U i s IV, 9971 ¥ :&'i:—T i1
AMOf TM3auua in 1,000 US$ 564 1,704 2,286 3,479 ~ 6,586 6,586 6,586 6.58§
AKKYyMYNUpOBaHHas NoTpe6GHOCTL B Kan : in 1.090 USS ) » ) 10% _ 498_ o 1,513 1,864 3,165 6,529 8,5_59_ ) gégss ) '8.559
©fmto00uss ; 2 2178|2908 298
Hanoru s in 1,000 US$ 20% 1,041 699 840 721 0 0 0 60
- - NI e — -
[lBvxeHue nuKBMAHOCTH (nocne npoueHTos u Hin 1,000 USS 4729 4498 5647 6361 4408 3682 5193 6825
Craryc kpeavTta in 1,000 US$ 0 9,962 12,812 13,488 36,557 52,591 49,292 45,662

cTp. 8




Tacis TexHukno-3koHomuueckoe O603HOBaHUe HOB
OTtyver o 3-ew hase

Tabnuua 2 (4 cTp.)

MoTuiCKMi KOHTENHEPHbIN TepMUuHan (C Mmonown [1BuxeHue NUKBUAHOCTH, peanbHbIN Cly4an,

approx.

WUHBeCTHUMM in 1,000 US$ 0 3,954 11,044 3,258 8,233 0 11,500
WHeecTuumm B npudansl 6+7 in 1,000 US$

WxsecTumm 8 npudans 12-14 in 1,000 US$

MHBECTULMM HOBbIV KOHT. TEPM. in 1,000 USS

BropocreneHHbie MHBECTULIMK in 1,000 US$

Bcero nisecTuumu (8 ron) in 1,000 US$ 0 3,954 11,044 3,258 8,233 0 11,500
YUCTaA CyMMa, aKKyMynuposaHa in 1,000 US$ 43,210 40,340 43,091 37,011 33,851 20,017 14,556
huHaHCHMpOBaHa noxoaamu, Bkniovas amog in 1,000 US$ -6,825 , 7 _ -3 I _ 13,834 -16,961 -20,712

Craryc kpeauta in 1,000 US$ 41,669 37,277 32,445 28,838 22,624 15,789 8,270




> Tacis TexHukmo-AkoHomuueckoe O603HOBaHME HOBbLIX TEPMUHANOB B MPy3UHCKUX nopTax

OT1vyer 0 3-ei ase

‘abnuua 2 (4 cTp.)

Earnings (after Interest & Tax)

15,000

i

10,000

5,000 -
0}

TR T
i ety

+

-5,000 A=
1,000 USD

Instaliments

10,000
8,000
6,000
4,000
2,000

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
,000 USD years

Loan status

2 3 4 5§ 6 7 & o 40 11 12 13 14 15 16

ctpto 10

Cash-Flow (after Interest & Tax)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

1,000 USD years
Accumulated investments —
120,000
100,000
80,000 +
60,000
40,000 +
20,000 +
0l
jo00usp ! 2 3 4 5 6 7 8 9 10 11 12 13 14 15
years




i .

Tabnuua 3 nokasbiBaeT KanbKynAUKio B BapuaHTe peansbHoro cnyyasn. Obuwue cymmbl gocturaiot okono 30
MnH. amep. gonnapos. Bce uisecTuumm GyayT BbiNONHEHb! B nepeble 7 net. Hayano sameHbl 6yaet umetb
MECTO nocne 3Toro nepuopa. 3TO TO Xe caMmoe BPeMs, KOrAa TeppUTOPUIO PacLUMPEHHOrO KOHTEHEepHOro
TepMuHana MoxHo ByaeT ucnonb3oeatb CHoBa Ans 06paboTku reHepanbHOro rpysa no NpUYMHe Toro, YTo
OyaeT BO3MOXHbIM 3KCNnyatauus BCei KOHTEAHEepHOW AEATEeNbHOCTH, C MOMOLIbIO HOBOrO KOHTEAHEPHOro
TepmuHana. Mo3aToMy pekoMeHA0BaHO Hayano HOBOW (hMHAHCOBOI KOHLENUuu B nepuoae 7-9

KanbkynsauumM nokasbiBaloT, YTO OYEHb XOPOLWWA pe3ynbTaT MOXHO OyaeT AOCTUYL C NpeacTaBneHHbIMU
AaHHbIMKU BKNaaa. [Ins npefocTepexeHus OUEHKU BapuaHT peanbHOro criyyas NoAcCHUTaH C COKpaleHUem
noxopnos ¢ 10% Ao 90%. [varpamMbl pe3ynsTaTtoB NOKasbIBaoT, YTO AOXOAb! KaK U NOTOK HANWYHOCTH (nocne
NPOLEHTOB M Hanoros) UMEIOT Xxopowyio nuuuio. Muk Ha 5 roa (2002) sBnseTcs pe3ynbTaTtoM YPOBHS
TPaHCNOPTa, KOTOPbI NPOAOMKAET OCTABATLCA HA TOM XEe YPOBHE C 3TOro roaa u Aanee (CM. TPaHCNOPTHbIA
NPOrHo3). er,gm Oyger noraweH B Te4EHUE NPOEKTHOro nepuoaa, Boaqpar Ha goxoAabl Gyaer ynaxeHo
mexay 5% u 10% nocne nuka Ha 5 roa. CpaBHeHWe C BapMaHTOM Hauny4yllero cnyyas rae npeanonaraircs
10% n 100% 0xo[08 nokasbiBaeT BO3BparT Ha goxoabl 15%-20%, £ xoAbl U ABWXKEHWE [EeHEXHOW
HanNW4YHOCTM MO 13bIBAKOT CTOUMOCTD Bbile 30%.

Cmompume mabnuyy 3

Kanbkynsuus BapyaHToB Hauny4LUero 1 HauxyALero crnyyas v getanbHble AaHHble BKNaaoB NpeacTasneHb
B NPUNOXeHUu 2.

Tom 6, DuHAHCOBLIN U IKOHOMUYECKHA AHanua - Cekyus 2 1



> Tacis TexHukno-IxoHomuveckoe O603HOBaHUE HOBLIX TEPMUHANOE B [(PY3UHCKUX nopTax

: Orver 0 3-eit hase
Tabnuua 3 (4 cTp.)
MopT MNoTH, TepMUHANbI ANSA reH. U HACbINHbIX FPY30B, BPpeMeHHbIN rpaduk
loa 1998 1999 2000 2001 2002| 2003 2004 2005] 2006 2007, 2008 2009 2010 2011 2012
1 2 3 4 5 6 Y § 8 9 10 1 12 13 14 15|sum

Mogroroeka yyacrka | 3.571 | 3.571
 ruapoTexs. patoTst 7.962 > 7.962
| 3nanua 1.635 1.635
KomMyHansHbie ycnyri 664 — 664
OGopyaosanve 1.054 726 726 2.354 2.354 3.433 2.530 13.177
MNpouune I 50| 50
BropocrenexHsie pacxoanl 1.975 1.975
Bcero 16.911 726 726 2.354 2.354 3.433 2.530 0 0 0 0 0 0 ko 0| 29.034

all in all 16.911 17.637 18.364 20.718 23.072 26.504 29.034 29.034 29.034 29.034 29.034 29.034 29.034 29.034 29.034
| floxoas! 6.812 7.890 9.236 10.961 13.181 13.673 14.204 14.778 15.398 16.080 17.121 17.725 18.363 19.040 19.756
| O6uian croumocTs 4.058 4.486 5.038 6.003 7.007 8.295 9.351 10.001 10.692 11.479 12,272 12.839 13.473 13.848 14.304

crp. 12




> Tacis TexHukno-3xoHomuyeckoe OB03HOBaHME HOBBIX TEPMUHANOE B MPY3MHCKUX NopTax
Omver o 3-en pase

Tabnwuua 3 (4 cTp.)

MopT MNoTH, TEPMUHANDLI AN FeH. U HACLIMHbLIX FPY30B: AHANMU3 ABMKEHUA NUKBUAHOCTH, Npouto ctaska10%, 90% aoxonos

Mpubnu3. 1998
MoaroToska yuacrka 1,000 USS 3571
_I'mporexn. pabort # 1,000 USS 7.962
| 3aanna 8 1,000 USS 1635
KoMmyHansHbie ycnyrv ® 1,000 USS 664
Hosoe obopyposanue 8 1,000 USS 1.054 726 726 2354 2354 3433 2530
Mpoune & 1,000 USS 50 =
BropocrenenHbie pacxoab 8 1,000 USS 1,975!
O6uiMe MHBECTHUNM (8 roa) 8 1,000 USS 100% 16.911 726! 726| 2.354 2.354 3.433 2.530 0 0
NMCTAR CyMMa, AKKYMYNMPOBaNa # 1,000 USS 16.911 17.637 16.625| 17.921| 18.616 19.713 18.935 15.909 13.133

5 1,000 US$ 0 -1.739 -1.058 -1.669 -2.336 -3.308 -3.026, -2.776 -2.669
s 1,000 USS AT =

8 1,000 US$ 6.812 7.890 9.236 10.961 13.181 13.673 14.204 14778 15.398
8 1,000 USS 0 0
8 1,000 USS 0 0
8 1,000 US$ 0 0
21,000 US$ - T = - g
4.068 4.486 5.038 6.003 7.007 8.295/ 9.351 10.001 10.692

- |a 1,000 USS

|= 1,000 USS 7 : i
8 1,000 US$ 757 803/ 878! 1111 1.971 1971
B e 5 e S A /% s 1,000 USS ; i
NWPOBAHHAA NOTPEGHOCTL B KanuTane 8 1,000 US$ 10% 846/ 2.296 2.296 2.330] 2427 2427
Roxomstpowanoron S [s 1000 uss i j it {
Hanom in 1,000 US$ 20%, 245| 64/ 196 306/ 174 148
! c |8 1,000 USS
[18VOXEHME NMKBMAHOCTH (NOCNE NPOL, M Han.) e 1,000 USS 1.739 1,058 1. _2.336 3,308 3,026/ 2.776 2.669) 2.562
Craryc xpeanta in 1,000 USS 0 16.911 16.306 15.641 15,605 14.781 13.97¢ 12.949 11.817

cTp. 13



> Tacis Texnukmo-SkoHomuueckoe O6oaHoBaHue |
Orver o 3-ei hasze

Ta6bnuua 3 (4 cTp.)

MopT MNoTH, TepMuHanb! ANA reH. U HaCbINHbIX |

OGume wHBeCTHUMH (8 roa) 0|

|

1,616




8 py

-

0 3-e hase

B

Tabnuuya 3 (4 cTpanuybl)

Cash-Flow (after Interest & Tax)

15

13 14

12

1"

year

9 10 11 12 13 14 15

7

8
year

9 10 11 12 13 14 15

Earnings (after Interest & Tax)

1M 12 13 14 15

10

2.500
2.000
1.500

:
g

11 12 13 14 15 16

crp. 15



TeXHUKO-3KOHOMMYECKOe 0BOCHOBaHWE HOBLIX TEPMUHANOB B rPY3UHCKUX NOPTaxX
Oruer hasbi-3

1.2 Batymn, MHorooTpacneson TepmMuHan

Tabnuua 4 nokasbiBaeT (ha3oBoe pPasBUTUE MHOrOOTPACNEBOro TepMuHana B Batymu. Kak pesiome MOXHO
cKasarb, YTO:

KoHuenuus MHorouenesoro TtepMmuHana npeanonaraet obpabotky 70% obwero obvema reHepanbHbix
rpy3oB, BCEX KOHTEWHepoB u rpy3oB PoPo. [nanupyeTcs peKOHCTPYKUUS Npu4anHoi CTeHku 250M AnvHbI
mexay npuyanamu 4 u 5 PoPo pamna uHTerpupyetcs. 3annaHupoBaHHas nnolwjagb MHOrouenesoro
TepmuHana cocrasnset 31,250 kB.M., 3KCTpa BEpcus MHorouenesoro Tepmunana dyaer 47,750 k.M. 3T0
BEpCUsi SIBNSETCA OCHOBOW ANs KanbKynsuuW. MnaHuposanue oBOPyAOBaHWS Npeanonaraer yTo npexae
BCEro cyga, umeroLime csoe neperpysoyHoe obopygosanue, byayT o6paboTaHbl, @ 3TO 03HaYaET, YTO HET
HeobX0AUMOCTY B NOKYNKe AOPOrMX NOABUXHBIX KPAHOB.

AHanu3 ABMKEeHUA NTMKBMAHOCTU U o6wue npeanonoXeHus U B3HOCHI:

MOXHO NPUMEHSTH BbiLUEyKa3aHHbIe 3ameyanns. VHBECTUUNM pa3fensioT B CReayiowme YacTu
- MOArOTOBKA CTPOMTENbCTBA — HANP. CHOC 34aHui U NOArOTOBKA 3eMMK

- OKpyXalowasi cpeaa — OYUCTKa 3eMNK AB/IAETCA 3HaYUTENbHBIM (PaKTOPOM PacxoA0s

- KOMMyHanbHbie ycnyru u obopyaosaHmue

[oxoabl paspensioTcs B A0X0Abl U3 0OpaboTku reH.rpy3os8 v KOHTENHEPOB M AOXOAbI U3 CKNaaupoBaHUA.
[pyrve nosuuum Te Xe camble Kak BblluenpeCTaBNeHHbIe.

[loxoabl u pacxoab! :

12,000
10,000
8,000
6,000
4,000

2,000 £

year

1,000usD — =
e Proceeds —Total costs before financing |

WHBECTMUMUM AN MHOTrOLENeBoro TepMmUHana B UenoM HacuuTbisaoT okono 30,6 MnH. amep. gonnapos

-

With the above mentioned assumptions the investment project is evaluated by several calculation runs.
KanbKynsiuuu nokasbiBaloT NpUHUMNUanbHyo npobnemy 8 onpeaeneHun MEponpUsTUN, AOXOA0B U pacxoaos

MHOrooTpacnesoro TepMuHana. B nepsoit Kanbxymuuu peanbHOro cny4as C KanbKynupoBaHHbIMU d
[oXo4amMu, OCHOBaHHOW Ha onpeaeneHHy '-laCTb aKcnnyarayuu reHepanbHOro U HacbiNnHOO rpysa, AoXoAbl

Tom 6, DUHAHCOBLIH U DKOHOMUYECKUA AHanu3 - Cekuua 2 A 16



TexHWUKo-3KoHOMUYEeCckoe 060CHOBAHNE HOBLIX TEPMUHANOB B rPY3UHCKUX NOPTax
Otuer chasbl 3

CHWKAKTCA. AHANU3 ABWKEHUA NMKBUAHOCTU UMEET NNOXOi pesynsbTaT (cM. Tabnuuy 3.2.2-2, kanbkynayus
HauxyAwero cnyyas). PuHaHcoBas rpynna, Takum obpasom, pelumna ysenuuutb oxoabl Ha 10%. PeaynbTar
AOKYMeHTUpOBaH B Tabnuuax peanbHoro cnyyas. [locne MOLWHOW MHBECTULMM B nepsbie 4 roga AoXoabl v
ABWXEHWEe NUKBMAHOCTU ByayT MMETb XOpoLUMe pesynbTaTbl, BO3BpPAT Ha A0X0A4bl AOCTUrHET noutu 10% u
KpeauT (MakcumanbHas CymMma 3aiima CoCTaBnseT OKono 25 MAH. amep. AONNapos) BO3MOXHO Gyaert
noralueH B Te4eHUe NPOeKTHOro nepuoaa.

OcHoBa KOHLenuuu

Mopgenb (uHaHCMPOBaHUA KanbKyNUpPyeT WHBECTUUMM U IKCnnyatauumio TepMmuHana ana 15 nertHero
nepuoga. B atom nepuoae vHeectuumu ByayT cokpalyaTbCa 3KCMMyaTauMoHHbIMKM goxoaamu. Hacroswwe
KanbKynauuu npeackasbisaloT oOwylo CymMmy uHBecTuuwid B paamepe 30.547 MnH. amep. Aonnapos,
OCHOBHas uHeecTuuus 6yaeT umeTb MecTo B NnepeoM nepuopge (4 roga).

OkcnnyaTtauuoHHbin 0GopoT BospacteT ¢ 1.602 mnH. amep. aonnapos (1 rog) Ao 9.867 mnH. amep.
Aonnapos (15 rog). Kak ynomsHyTo, Moaens (uHaHcuposaHus ycuutbisaeT 110% Bcex AOXOAO0B, KOTOpble

NPOrHO3NPYIOTCA.

OKkcnnyarauuoHHbie pacxogbl BospactyT ¢ 875,000 mnH. amep. aonnapos (1 rop) Ao 4.294 mnH. amep.
Aonnapos (15 roa). KpeauTHbii ctatyc OyaeT UMeTb MakcumanbHblili pasmep 25.4 MnH. amep. 4onnapos u
Gyner noraweH B KOHLIE NPOEKTHOro nepuoaa.

AHanu3 KkanbKynsauum (peanbHblil crnyyan)
[aHHble nokasbiBaloT pa3yMHyl0 MOAeNnb NPOEKTHOro (hUHAHCUPOBAHUS.

KoHuenuus AomKHa KanbKynupoBaTb BO3MOXHOCTb YacCTUHHOrO (PUHAHCUPOBAHWSA YCTaBHbLIM KanwuTanom.
YcraBHbiii kanuTtan o6blMHO OXuaaeT cpeaHei NPOLUEHTHOW CTasku B pasmepe 15% kak MMHUMYM nocne
Hanoros B 3anagHow Espone.

Craryc kpenm'a BO3pacTeT 4o nuka B pasmepe 25.380 mnH. amep. gonnapos (peanbHblit criyyai) B 5-oM
rogy akcnnyarauyuu. Obwas cymma Hanoros cocransieT 1.432 MnH. amep. A0NNapos.

KoHuenuus ¢puHaHCUPOBaHMA :

- KanbekynsiumoHHbI nepuoa: 15 net

- O6wwme uHBecTUUMK: 31 MNH. amep. A4on 3poB

- OkcnnyarauuoHHbit obopot: 1.6 go 10 v 1H. amep. Jonnapos B roj.

- Crartyc kpeguTa: Makc. 25.4 MnH. amep. A0NNapos

- 3 KanbKynAUWOHHbIX BapuaHTa : peanbHbli cryyau: 10% NpPOLIEHTHO CTaBKK \
Hawny4Lwuin cnyyam: 8% NpoLEHTHOW CTaBku
HawxyaLmin cnyyan: 12% NpOUEHTHOM CTaBKu

- [pyrue KpuTepuu Kak BblLLEYNOMSIHYTbI

Tabnuua 4 nokasbiBaeT KanbKynsaUuUIo peanbHoro cryyas Ans MHorouenesoro TepmuHana B batymu. Bes
uHBECTMUMS cocTaBnseT npubnuautensHo 30 MNH. amep. 4ONNapoB, OCHOBHble paboTbl Kak NOAroToBKa
CTPOUTENbCTBA, MMAPOTEXHONOIMYECKMEe U CBA3aHHbIE C OKpyXatollen cpeaon paboTbl OCyLECTBNSKOTCS B
nepsbie 2 roaa.

B cnegyiowyeit rmase 6yaeT AaHO AeTanbHoe OOBACHEHWe aHanusa ABMKEeHN NUBKUAHOCTU ANA NOTUIACKOro
KOHTEHEepHOro TepMuHana n 6atyMckoro MHOroLeneBoro TepMuHana.

Cmompume mabnuyy 4 Ha obopome cmpaHuy. s

Tom 6, DuHaHCOBbIA U DKOHOMMUYECKUA AHanua - Cexuums 2 17



TexHukmo-OkoHomuyeckoe O6o3HOBaHWE HOBLIX TEPMUHANOB B MPy3uHCKUX nopTax
Otuer o 3-eit hase

Bartymu, MmHOroueneson TepMuHan, BpeMeHHbIN rpaduk

Tabnuua 4 (cTp. 1 n3 4)

Fon 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 sum
MoaroToska y4acrka 2.398 161 2.559
Oxpyxatoujas cpeaa 5.400 5.400
'mapoTexH. paboTtsl l 7.261 7.261
3panun I 1.250 1.250
KoMMmyHanbHbie ycnyrm l 867 ) 867
O6opyaosanxve 1.875 1.976 1.800 1.304 886 110 E 360 R| 1.821 116 10.248
E= — =
Mpoune 361 361
Bropocren. pacxoab! 1.170 1.431 2.601
Bcero 10.843| 13.308 1.800 1.304 0 886 110 360 0 0 1.821 116 0 0 0| 30.547
alinalll 10.843] 24.151| 25.951| 27.255| 27.255| 28.141| 28.251| 28.611| 28.611| 28.611 30.431] 30.547| 30.547| 30.547| 30.547
[oxoabi 1.602 2.313 3.337 4.578 6.068 6.747 6.969 7.208 7.500 7.853 8.390 8.735 9.095 9.474 9.867
WUroro pacxoabi 1.250 2.439 3.054 3.441 3.668 4.268 4.580 4.951 5.227 5.609 6.523 6.917 7.266 7.719 8.120
] 3ameHa

crp. 18




> Tacis Texunkmo-OkoHomuueckoe O603HOBaHME HOBbLIX TEPMUHANOB B Py3UHCKUX nopTax
Orver o 3-en chase

Tabnuua 4 (4 crpanuubl, CTp. 2 U3 4)
Bartymu, MHOroueneBoi TepMuHan: AHanu3 ABMXEHUA NUKBUOHOCTH, peanbHbli cnyyai, npou. 10%, aoxoawt 110%

approx.
[UnBecTmummn in 1,000 USS 10.843 13.307 1.800 1.304 0 886 110 360 0 Ol
MoaroToexa yyacrxa in 1,000 USS 2.398 161
Oxpyxaowai cpega in 1,000 USS 5.400
Maporexy. pabore in 1,000 USS 7.261
3panmn in 1,000 US$ 1.250
Kommynanshse ycnyrm in 1,000 US$ 867
OGopyaosanme in 1,000 US$ 1.875 1.976 1.800 1,304 886 110 360
[pyroe obopyaosanse in 1,000 US$ 361
iempocrmpmu in 1,000 US$ 1.170] 1.431
O6uine uHBecTMUMK (B roa) in 1,000 US$ 100% 10.843 13.307 1.800 1.304/ 0 886 110 360 0 0
[uMcTan cymma, axkymynuposana in 1,000 US$ 10.“3L 24.150 25.637 27.321 27.878 28.523 27.230 25.598)| 23.620 21.665
DUHAHCH AOXOAAMM, BKIIOYAR UM in 1,000 US$ 0 -313 381 556 -241 -1.403 -1,992 -1.977/ -1.956/ -1.991
Loxoast in 1,000 USS$ 1.602 2313 3.337 4578 6.068 6.747 6.969 7.208 7.500 7.853
Neperpy3ounsie paboTe: in 1,000 US$ . )
Cxnaawnposanme in 1,000 US$
Mpoune i in 1,000 US$
Wroro pacxoas! (C amopTHlaumei 1.063] 1.621 1.936 2.261 ol s T 2.826 3.116 3.452 3.728 4409
AmopTHsauna _ in1,000USs | 188 818 1.119 1.180 1.180 1442) 1484 1.500 1.500 1.500
AXKKySyNWPOBaHHAR NOTPEGHOCTS B KaNWTaNe o in 1,000 US$ 10% 542 2422 3.410 3714 3.908 3.908 3.908 3.908 3.908 3.908
Hanorm in 1,000 US$ 20% 31 0 0 0 56 138 128 114 123 124
[lvoxenme NMKBUAHOCTH (NOCNe NPow. v Han.) in 1,000 US$ 313 -381 -556 241 1.403 1.992 1.977 1.956| 1.991 1.997
Craryc xpeaura in 1,000 US$ 0 10.843 23.449 24673 25.380 24.011 22.504 20.847 19.024 17.019

crp. 19



> T TexHukuo-IkoHoMUueckoe OB603HOBaHKE
Orver o 3-eit hase

Tabnuua 4 (4 cTpaHuubl, CTP. 2 U3 4)
Batymu, MHOrouenesoin TepMuHan: AHanus aBk

1998-2012

VHBeCTHUMM 1.821 116 0 0 0 30.547
MoaroToska yvacrka
Oxpyxaowain cpepa
Mmaporexy. paborul
3panus
KommyHansHbie ycnym
OGopyaosamne 1.821 116
[pyroe obGopyaosante
Bropocrenentbie pacxoasi
O6ume uHsecTHumK (8 roa) 1.821 116 0| 0 0 30.547
YMCTAA CYMMa, aKKyMy/iMpoBana 21.495 19.614) 17.158| 14.686 12.177
HHE NOXOAAMM, BKIIONAR AMOP

hrore pacssms e sopTsme I L I I
[: SR e

Al

NMKBUAHOCTH (NOCNE NPOLL. W Han.)

Craryc xpeauta 14.813 12.387 9.718 6.782 3.552 0




> Tacis

TexHukuno-3koHomuyeckoe OB603HOBaHME HOBbIX TEPMUHANOB B PY3UHCKUX NOpTax
OTtyer o 3-eit hase

Tab. 4
cTp.4u3 4

cTp. 21

Eamings (after Interest & Tax)

Cash-Flow (after Interest & Tax)

0.000 -

1.000 3.000
2.
0.500 500
2.000
0.000 -
1.500
-0.500 - 1.000
-1.000 - 0.500
-1.500 0.000 -
-0.500
-2.000
1,000 USD year -1.000
Instaliments Accumulated investments
4.000
3.000
2.000
1.000

10 11 12 13 14 15

30.000

Loan status

25.000

20.000
15.000 -
10.000 -
5.000 -
0.000 -

1 2 3 4 5 6 7 8 9

10 11 12 13 14 15 16

20%

QO ossocsamimsismuomsmnimassnsssssisssosisis et s s oS e b b syt '
0% A + + - /r + ‘ + . . - - -
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Texuuxo—axouonmecxoe o6ocHOBaHUe HOBbIX TEPMUHANOB B rPY3UHCKMX NOpTax
Otyer ¢asbl .3

2. [Notn

®a3oBoe pa3BuUTUE KOHTEWHEepHOro TepmuHana [loTu nokasaHa Bbie B B Tabnuue 1(npunoxenue 1) u
Tabnuue 2, cTp. 6 - 9 3TOro TOMO 1 onuckiBaeTcs B T. 3 (OTYET 0 2-01 (hase) B T. 4.

B HacTosiwee spemsa o6paboTka KOHTEMHEPOB B OCHOBHOM BbINOMHAETCA Ha npuyane 7 ¢ obpabarbisatoLent
Tepputopuein nnowagbio okono 20000 ke. M. PU3NYECKOE COCTOSHWE NNOX0e W X/A/aBTO BXOA CNWLLKOM
maneHbkuit. [ins o6paboTku 1 cknaavpoBaHUs OXUAAEMOro KOHTeWHepHoro obbema B cnegywowue 2 - 3
rogax (CM. TpaHcnopTHbl nporHo3: B 2000 r. npubnuautensHo 65.000 3arpyxeHHbix M 21.000 nycTbix
koHTenHepos, B 2001 r. - 80.000 3arypxeHHbix M 26.000 nycTbix KOHTeWHepoB), Gyaer Heobxoaumo
pacluMpeHune HyXHoW TeppuTopuu. Llensio aBnseTca BoCCTaHOBNEHWE TEPPUTOPUM NO3aau npuyanos 6 u 5.
MpeanoxeHo NOAroTOBUTL TEppUTOpMIO nnowaabio okono 60.000 kB. M, BKNOYAs PEKOHCTPYKUMIO
npu4anbHOn cTeHbl AnuHoi B 500 M., Tak 4TobBbl 2 - 3 (DUAEpHbIX KOHTEWHEPHbIX cyAHa Mornu GbiTb
obpaboraHbl ogHOBpeMeHHO. NpeanoxeHo ocyllecTBuTb 06paboTky peabunuTuposaHHbiM 060pyaOBaHUEM
1 wrabenbHbIMKA yKNaa4ynMkamu Kak onucaHo B reHepanbHOM nnaHe nopra, oTyeT o 3-o# ¢hase, T. 3, cexuus 6.

3annaHvMpoBaHO CTPOUTENLCTBO NOMHOCTLIO HOBOrO KOHTEAHEPHOro TEpMUHana U CornacHo TPaHCNOPTHOMY
NprHo3y npegycMoTpeHa ero peanusauusa pao 2003/2004 r. B npomexytoyHoe Bpema o6pabotka
KOHTeHepoB OyaeTr Takke OCYLWCTBNATL Ha PEKOHCTPYMpOBaHHbIX npuyanax 12-14 Ha nnowaau okono
20.000 kB.M.

[nsa 3annaHupoBaHHOro HOBOroO TEPMUHaNa onpeaeneHbl ABa BapuaHTa:
KOXHbI TepMuHan (Ha Tepputopum npuyanos 14/15)
CeBepHblii TepMuHan (Ha Tepputopuu npuyana 24)

B Tekywiem aHanuse cesepHblii TEPMUHAN KanbKynupoBaH W3-3a NyYLUMX BOSMOXHOCTEN paclUMpeHus, XoTs
OH TpebyeT cTpouTenbCTBa HOBOrO MONa v O4eHb ANIMHHON X/A CBA3M, OKOMO 16 KM. 1 aBTOAOPOXHOW CBA3N
oKono 2 kM. (aetanbHo cM. Tom 3, otyeT 0 3-0it ¢pase - eH. nnaH nopta, 1 TOM 4 - NpeayCMOTPEHHble
rMAPO-TEXHUYECKUE BONPOCHI AN NNAHUPOBAHHIO PasBuUTHS).

B cneaytowmx uugpax B T. 4, npunoxenusx IV 2.1 u IV 3.1, paHa cmerta pacxoaos

PaclumpeHve KOHTeAHepHOro Tepy Hana
HoBbli CeBEpHbI KOHTEAHEPHbIN ~ *MUHAN U I0XHbLIA TepMUHAnN

WHpacTpyKTypHble CBSA3U U MON \ \

3Tv Unpbl SBNSIOTCA OCHOBOW ANS aHanW3a ABWKEHWUS AEHEXHOH HanuyHocTU. Bce uudposble AaHHble
OCHOBaHbI Ha 3anafHble CTaHAapTbl, YTO 3HAYUT B HEKOTOPLIX CMy4asnX BO3MOXHO COKPaLLEHWEe NHBECTULMIA,
UCNONb3YA PErMOHaNbHbIE 3aKyMKu.

2.1 AHanus ABWXEHUSA NUKBUAHOCTHU

2.1.1 O6uwwme npeanonoXeHnsa U BXOAHbIE AaHHble

B 3TOil rnaee NpeanonoXeHus, caenaHble OTHOCUTENbHO BXOAHbIX AaHHbIX; OyayT onucaHbl ANA aHanusa
OBWKEHUA AeHexHOoW HanuyHocTu. MoapobHblie BXOAHble UWUdpbl npeacTasBneHbl B npunoxenuu 3. OAns
nnanupoBaHus 15 netHero nepuopa (1998 - 2012 ropa, 1o ectb 1 Ao 15 ner) cocraenseTcs NpPorHo3
OCHOBHbIX (haKTOPOB MOAENU KanbKynsauvu

?
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TEeXHUKO-3KOHOMUYECKOe 0BOCHOBaHNE HOBbIX TEPMUHANOB B rPY3UHCKMX NOPTax
Otuet dasbl 3

*  WHBECTULMM
e aoxoAbl

e pacxogbl

e ofwWue npeanonoxeHus

ByayT yuteHbl. [peayCMOTPEHO COCTaBUTb 3TW aHanu3bl AEHEXHOW HanNWYHOCTU ANSA NPEeUMYLLECTBEHHbIX
MHBECTULMIA ANA reHepanbHbIX rpy308 W KOHTEWHepHOro TepmuHana 8 MoTu M MHorouenesoro TepMuHana s
Batymu. Mopenb Gbin pasBuT Ans KOHTEWHepHOro TepmuHana loTu, NoaToMy crneaylowme obbsICHEHUS
OPWEHTUPOBaHLI Ha 3TOI MoAenu. Ero MOXHO npuMeHsTL 6e3 UCKNIYeHUs Taloke ANs BCeX ApYrux TOBapos.
O6vsacHeHus caenaHbl Ana [OTUIACKOrO KOHTEAHEepHOro TepmuHana w bBaTtymckoro MHorouenesoro

TepMuHana.
MHBeCcTULMM NOAPA3AENAIOTCA Ha OTAENbHbIE YacTy:

¢ UHdppacTpyKTypa, NOAroTOBKa CTPOUTENLCTBA U OKpYXatoLasn cpeaa
e [ugporexHonoruyeckue paboTbl, KOMMyHaNbHbIE YCNyr U 34aHus

o [pysonepepabarbiBaiolee u apyroe o6opyaosaHue

e BropocreneHHble pacxoabl.

[oxoabl noapasfennioTcs Ha AoXoAbl U3 neperpy3oyHbix pabor un aoxoabl AnNA CKNagupoBaHUs.
Pacxoabl noapasfensioTca Ha cneayrowue YacTu:

* HEeABMXUMOCTb
e amoptusayua
e 3KCnnyartauyuoHHble pacxoabl

MpuGbINbL/YGLITOK YCUUTLIBAETCA A0 HANOrosB U PMHAHCUPOBAHMUA
®uHaHCcOBbIe pacxoabl obecneynsaeT MHPOPMaLMIO O NPOLEHTaX U NOralleHuu.

B cooTBeTCTBUM C rpachMkoM BpeMeHU (DUHAHCOBbIA 1 GU3HEC-NNaH BKNIOYAET UHBECTULMM ANS pacLUMpeHus!
CyLecTByIOLLEero KOHTEAHEepHOro TepMuHana, npuyanos 12 - 14 n HOBOro CeBEepHOro TepMuHana, Havano
3KcnnyaTauuoHHOro npolecca KoToporo 3annaHup saHo Ha 2002 ropa. NMocne 3Toro TeppuTopus ,CTaporo
TepmuHana® ocsoboxgaeTcs Ans ApYroi AesT. nbHOCTU nopta. Heobxoaumo obcyauTb, MOXHO 1w
Kanbkynuposatb  YUCTyl0 GanaHcoByld CTOMMOCTb HENepeBOAHOW WHBECTUUMM Kak cneuuanbHylo
amMopTU3aLMI0 NN UMEET N BO3MOXHOCTb xomna:E; KOHTEAHepHOro TepMuaHana nony4utb npubbinb ot
nepegaqv B apenay TeppuTopuu U 3aaHuii Apyrum onepartopam. OLeHOYHasn KanbKynsauus amapusauvoHHON
CYMMbI, KOTOPYIO MOXHO €XEerogHo 3KOHOMUTb, NoKasbiBaeT cymmy amep. gonnapos 260 000.

2.1.2 KonuvyecTBeHHas pamka
WHBECTMUMM 1 Onepaunmn 3aBUCAT OT NporHo3a obbema KoHTerHep. LincdpoBsbie AaHHble cneayowue:
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TexHNKO-9KOHOMUYECKOe 060CHOBaHUE HOBbIX TEPMUHANIOB B rPY3UHCKMX NopTax
Otyer ¢hazbl 3

Fon KonTtennep (TEU)
NosiHbIe nyctiie(1/3 of full ct.)
1998 48 000 16 000
1999 52 940 17 500
2000 64 960 21650
2001 79730 26 580
2002 98 050 32680
2003 106 880 35630
2004 116 490 38 830
2005 126 980 42 330
2006 138 410 46 140
2007 151320 30 260 (20% 3arpyA.KOHT.)
2008 171750 34 350
2009 194 930 38 990
2010 221 250 44 250
2011 251120 50 220
2012 287 930 57 590
(umMcbpb! OKpyrneHs)

Kpome foxonoe ot 06paboTku KOPHTEAHEPOB B 3TUX KanbKynAaUMAX 3Ha4YuTENbHas AONA NPUXOAUT OT nnaTbi
3a xpaHeHue. [loatomy Heo6xoauMO onpeaenuTb npeanonaraeMoe pasBUTUE [ONW  CKNagupyembix
KOHTeilHepoB. [lons KOHTeWHepoB, KoTopble cknaaupyilotcs npeanoraraetcs 10% obuwero konuyecrtsa
KOHTeileHepoB Ha cpeaHee BpemMs 20 aHel. Bce ocTanbHbie AeATeNbHOCTU, CBSI3aHHbIe CO CKNaaupoBaHUeMm
GyAayT BKNIOYEHbI B O6LLYI0 CTOMMOCTb 06paboTku KOHTENHEPOB.

2.1.3 lMpepgnoxeHHble UHBECTULIUN
MHBecTUUMM ANns paclUMpeHUs CyLLeCTBYIOLIEero KOHTeAHepHOro TepmuHana, npuyanos 12 - 14 u HoBoro
CEBEepHOro KOHTEAHEePHOro TepMuHana nepeyncneHbl B NpunoxeHun 3, cymmuposaxbl ot 1998 no 2012 ropa

n 6e3 ctpouTenbcTea Mona.
WHsectuummn (obwjee, 6e3 BTOpPOCTENEHHbIX PacxofoB) MOKa3aHbl Kak aKKyMynupoBaHHas cymma Ao

COOTBETCTBYIOLEro roga Kak

C MOSIOM 6e3 mona
ans roga 1998 \ 9,961,614 am. gon. 9,961,614 am. gon
2002 119,859,164 am. gon 77,309,164 am. gon
2012 158,268,363 am. gon 115,718,363 am. gon

B 3TUX MHBECTULIMOHHBIX CyMMax BKMNIOYAIOTCA BCE pacxofbl Ha 3aMeHy B COOTBECTBUUA C aMOPU3aLMOHHbIM
BpemeHem o6opyaoBaHus.
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TeXHUKO-3KOHOMUYECKOE OBOCHOBAHME HOBbIX TEPMUHANOB B MPY3NUHCKUX NopTax
Oryer ¢asbl 3

MoTuitckuin KoHTEeHepHbI TepmuHan: SAMEHA

Onucanue am. pon. am. agon. am. pon. am. pgon.

PN 2004 2007 2009 2010

IKCNNYyaTaLmM

420000 3953950 3258500 152749

| paclmupeHue KOHTEHHEPHOro TepMuHana
6. lpysonepepabarbisaiouiee obopyaosaHue

LLitaBenbyknaaumku 8 0 0 2127500
Cnpeaepebl 8 0 0 460 000
TepMmuHanbHbIA TPaKTop 5 420 000 0 441 000
Waccue 10 0 0 230 000
Il KoHTerHepHbIM TepMUHan npuyans! 12-14

4 KonteiHepobpabartbisawoLiee obopynosanue

LLrabenbyknanumnku 8 0 1221000 0
lll KoHTeiHepHbIn TepMuHan npuyans! 12-14

KomnbioTepbl U nporpamHbie obecnevyexnune 5 0 550 000 0
6. l'pysoobpabarsiBalouiee o6opyaosarmne

TepmuHanbHbil TpakTop (1 nocraeka) 5 0 1732500 0
TepMuHanbHbIA TpakTop (2 nocraeka) 5 0 0 0
TepmuHanbHbIl TpakTop (3 nocraska) 5 0 0 0
O6opyaosaxue ans MacTepckux 5 0 288 750 0
CrusugopHoe o6opyaosaHue 8 0 0 0 152 74
Morpysuunk KOHTEHepoB 5 0 161 700 0

3amena | u |l GyneT ucnons3osaHa B HOBOM KOHTEMHEPHOM TepMuHane

31 undpbl npeacTasnailoT coboil OCHOBY BbILLEYNOMAHYTbIX Tabnuuy 1 U 2, rae onUChbIBAaeTC BPEMEHHbIN
rpacduk Ans UHBECTUUMA. Bee undpbl ANs OTAENHBLIX rof0B HaxOASNTCA B NPUNOXEHUM 3 ANs anbTeHaTUBbI

6e3 crpouTenbcTBa Mona U MHMPaCTPYKTYPHBIX CBA3EN.

2.1.4 [oxopbi

[loxoabl OpueHTUpoBaHbl Ha nepeyeHb TapudoB rpy3auHCKUX noptos (aatuposaxbl 30 asrycta 1995 roaa, cMm.
npunoxenue 4) n obcyxaeHbl ¢ akcnepramu. MNpeanoXeHo KanbkynuposaTh CO CNEAYILLMMIA CTaBKaMM:

Hoxoapb! H6paboTku:
ia KaXaylo NepeBo3Ky NOMH. KOHTERH: 140 am. pon. 31 TEU
da Kaxxayto nepeBo3Ky NyCT. KOHTENH: 70 am. gon. 3aTEU

\

B 3Tu CTaBKu BKNIOYEHbI BCE pacxofbl 06paboTku TakKe Kak U AOKyMEeHTaLus.

[oxoabl XpaHeHus:

B aM. 40NN1.B i€Hb
20 cyHT. KOHTeH B Te4.15 AHen 5.00
20 ¢pyHT. KOHTeRH 16-30 AHen 6.25
20 ¢yHT. KOHTeliH GonbLue 30 aHen 7.25
40 cpyHT. KOHTERH B Tey. 15 axen 6.00
40 cyHT. KOHTeiAH 16-30 aHel 7.50
40 ¢pyHT. KOHTeNH Gonblue 30 aHeil 9.00

?
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TexHUKo 3KoHOMUYEeCcKkoe 060CHOBaHWE HOBbIX TEPMUHANO0B B rPY3MHCKUX NOpTax
Omuer hasb! 3

Mb!l npeanaraem HECKONbKO U3MEHEHUA TapudHbIX CTaBOK, Hanp. NoBbILEeHWe cTasku 3a 40' KOHTEeNHeNnpb! U
TONbKO OfHa CTaBKa ANA BPEMS XPaHEHUS.

B kanbkynauusx ctaeka 3a cknaguposaHue byaert gpukcuposara Ha 5,00 (9,00) am. gon. 3a geHb ana 20 (40)
(pyTOBbIX KOHTEAHEPOB AN CPeAHEro BpemMeHu cknaavposanus 20 gHen.

CTaBKku OCTAlTCA HEU3MEHHBIMU B NEPOMA KanbKynsauUUW, YTO O3HAYaeT, 4TO KanbKynsuuwa pacnonaraer
conuaHon 6a3oi.

2.1.5 Pacxopgbl

HeasuXxXumMocTb:

MpeanoXeHo KanbKynuposaTb apeHAHyYIo CTasky Ans Tpebyemoi TeppuTopumn TepmuHana. PeanbHas craska
ucnonblyemas Hanpumep B ambypre u PoTtTepgame u npeanaraemas ceivyac Ans 3TOro TepMuHana
cocrasnseT 4 US-$ Ha 1 kB. kM u B rog. CtasBka HEM3MEHHO KanbKynupyeTcs B TeYeHUe nepuoaa.
Heobxoaumo o6cyauTb, MOXHO M PacCMOTPETb NpuYanbHble CTeHbl Kak MHGPACTPYKTYPHbIE WHBECTULMM,
(pMHaHCMpoBaHHbIE PYKOBOACTBOM MOpTa U nNepeaaHHble B apeHfy KoMmnaHuein tepmuHana. B HacTosiwee
BpEeMs npuyanbHas CTeHa paccMaTpvBaeTCa Kak UHBECTULMA KOMNaHUW TepMuHana.

AmMopTU3aUmA:

B rpy3uu HOpMbI aMOPTU3aALIMKM HAXOAATCA Ha O4YEHb HU3KOM YpoBHE. B 3KOHOMMKE C pbIHOYHOW OpUeHTaLvei
cTpaTers amopTU3aLMmu KOMNaHwi sBnseTcs oveHb apeKTuBHbIM cnocobom uHaHcuposaHnus. Moatomy,
NPEeANOXEHO UCNONb30BaTh HOPMY aMopTU3aLMKU 3anafHblX cTpaH. Tabnuua AaeT KapTUHY UCNONb3yembix
HOpM amopTu3auum (Esponeickuit CTaHaapa Y rpy3vHCKUe CTaBku).

AMOpPTU3aLMOHHbBIE CTaBKH EBponeiickun ctaHpap B roa, % [py3uHCKue CTaBku
B roa, %
Mon 2,0 1.5
CrouHbie Bogbl/Boaa/anekTpu4ecTso/ 50 3,0
rasonposogbl/kabens 1 T.n.
MokpbiTbie nnoLaau 1 4oporu 5,0 4,0
X/ v CTpenku 5,0 3,5
Ocselyexue 5,0 25
Oducel 1 couyuanbHble 3aaHne 5,0 7,0
TPaH3UTHbIE CKnagbl 10,0 5,0
Macrepckue 50 6,0
O6opyaosaHue Ana MacTepckux 20,0
PedpwxepaTopHble NOAKNIYEeHUS 10,0 8,0
TpaHchopmaTopHble 3aaHus : 5,0 2,5
|KoHTeiiHepHbie neperpyxarent \ 10,0 40
MoaBexHble NOpPTOBbIE KpaHb! 10,0 7,2
TpaHcTehHepb! 50 8,8
BunoyHble norpy3umku 12,5 25,0
LLitaBenbyknaguvku 12,5 50
MorpyxaTtenu ansi KOHTeAHepos 20,0
CrusugopHoe obopyaosaHnue (Hanp. cnpeaepsbi) 12,6 15,0
Taroum u TpakTopsl 20,0 12,5
Tpeiinepbl 10,0 10,0
O6opyaoeaHue no 6e3onacHoCTy 10,0 8,0
O6opyaoeaHue no 6e3onacHoOCTy - 4,0 8,0
3abop/nepumeTp cTeHa
KonbioTepbl 20,0 8,0
O6opyaosaHue ansi peabunurayum 10,0
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TexHuKkor3KOHOMUYEeCckoe 060CHOBaHNE HOBbIX TEPMUHANOB B rPY3UHCKUX NopTax
OTryer hasbl 3

JkcnnyarauuoHHble pacxoabi:
PassuTue akcnnyaTtauuoHHbIX pacxoAoB NOKasaHo B NPUNOXeHuu 5.

Kagposble pacxoabl AensTcs Ha 3 KaTeropuu:

e Bopora, npuem/oxpaHa
e rpy3006paboTka/peMoHT
e aAMUHUCTPaUMA

Hacrosiwaa 3apnnata Ansa OXpPaHHUMKOB pasHbiX Kateropui cocrasnaet okono 70 US-$ (92 napu) u ana
obpabartbiBatowux rpy3 pasHblx kateropuni okono 130 US-$ (170 napu). YeBenuyenwe Hopm 6bino
KoTupoBaHo Ans nocneayowmx 5 net Ha 20 %. MNpeanonaraercs, YTO 3apnnara ANA 3KCNNyaTauuoHHOM!
paboyeit cunbl aonxHa ObiTb AoBeAeHa [0 YPOBHA [APYrUX TPaH3WTHbIX CTpaH. CywectsyeT Tpu
BO3pacTalLme HopMbl ANs

1998-2002: 20%,
2003-2007: 15% u
2008-2112: 10%.

[ononHuTtenbHasa onnara Ha couuanbHyio cTpaxoeky cocrasnseT 31%.

Hapno 3aMeTuTb, YTO HEe KanbKynupyKoTCA pacxofbl Ha CneunanucTbl (MECTHbIE UM MeXAYHapOaHbIe)
[pyrue pacxoabl TakMe Kak ogucHblie Marepuansl, OpucHbie ob6opyAOBaHUA, YACTUMHO PEMOHTHbIE
marepuansl U T. 4. coctasunu 22.500 amep. Aonn Kak AONK0 KOHTEeiAHepHoro TepmuHana (17%) us obuyei

CyMMbi nopTa.
OHepreTUYecKkue pacxofbl U ANEKTPUYECTBO 0COBEHHO Ans 0BOpyAOBaHUA U OCBELLEHWA NPOBEPSIOTCS NO

TeKyLeh nHdopmauum apyrux nopros.

lopoBas BoO3pacTciollas HopMa 9dTUX pacxogoB cocrasnser 5%. Pacxoabl  KOMMYHUKaUuuM  w
BOAbl/KaHanuaauum oueHeHb! 1 nokasbisawT pocT B 10%.

ALMWHUCTPaTUBHbIE B3HOCHbI HaxoAATCA B COOTBETCTBUM C HacTosLeh Aonei KOHTeWHepHOW neperpysku
Bcero nopta (17%). Bospacranue nogcuutaHo Ha 1%.

2.1.6 Hanoru

BaxHbIM NpeanonoXeHuemM Ans kan <ynauun SBnaeTca TO, YTO HacToALLaA Hanorosas CUCTEMa POASUTCS.
OCHOBHOW Hanor, KOTopbi ObiN K bKyNMPOBaH B aHanu3e ABWXEHWS NUKBUAHOCTW, 3TO - H: 10rM Ha Ha

noxoabl koonepauuu ¢ 20% . \

2.2 Kanbkynsuusi ABWKEHUA NUKBUOHOCTU

Mo BbiWe CcKasaHHbIM NPeAnoNOXEeHUAM WHBECTULMOHHbLIE MPOEKTbl OLEHUBAKTCA N0 HEKOTOPbIM
BblYeCcneHnam cnpocos

Pe3slome koHuenuuu pmHaHcupoBaHus npoekta KoHteiHepHbin Tepmunan Motu.
[laHHbIe OTHOCATCA K KOHTeAHEpPHOMY TepMuHany 6e3 CTpoUeTNbCTBa Mona U UH(PPaCTPYKTYPHbIX CBA3EN

e ®uHaHCOBbLIA MOAenb NOACHUTLIBAET MHBECTULMM W onepauuu TepmuHana ans nepuopa 15 ner. B
TeYeHuu 3Toro nepuoaa, UHBeCTULUMKU AOMKHbI COKPaTUTBLCA 3a CHET IKCNNyaTauuoHHbIX OX0A0B.

b
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. TexHukd-akoHoMU4EecKkoe 060CHOBaHME HOBbLIX TEPMUHANOB B rPY3UHCKUX NopTax
> Tacis
Oruer pasbl J

e Hacroswme Kanbkynsuuu npegckasbisaloT obume uHBecTUUMM B 116 MNH. [ONNapoB, OCHOBHbIE
uHBecTUUuM GyayT ocyLLecTBNATCA B nepebiil neppuog (5 ner), a 3atem Ha 9 4o 13 roabl 3kcnnyaTaumu.

e 3kcnnyaTtauuoHHbIN rpy3ooBopoT sospacteT ot 8,550 mnH. amep. aonnapos (B nepebiit roa) ao 51,290
MNH. amep. gonnapos (Ha 15-biil rog).

e OKkcnnyatauuoHHble pacxoabl GyayT BospactatTb OT 2,282 MnH. amep. A0NNapos (B nepebi rog) Ao
13,266 MnH. amep. gonnapos (Ha 15-biit rog),

e [opoBble aMOPTU3aLMOHHBIE UM(PLI B3ATLI B PUHAHCOBOIK Moaene, Kak yKasaHo Bbille.

e Hosble uHBECTULUMM Obinn Kak MOXHO Oonblue COKpalleHbl 3a CYET AOXOAOB BKNKOMAs amOpTU3aLMIO
npeabiaywiero roaa

e Kanbkynauusa ,peansHoro cny4as” npeackasbisaer 100% cuHaHcupoBaHue KpeauToM C NPOLEHTHOM
craekoit B rog 10%. MNpomexyTouHoe huHaHCUPOBaHWE NOACHUTAHO ANA HOBbIX (PUHAHCOBbLIX HYXA B
roa HOBbIX WHBECTUUMIA, NOCANE 3TOro roAa COKpalleHue aTux KpeauTos Gbino NOACYMTAHO NO rOAOBOMY
KpeawTy, KOTOpbIA NPOACIKUTCS A0 OKOHYaHUSA NPOEKTHOro nepuoaa.

e [loxoabl nocne npoueHToB Gbinu BBeaeHbl B 20% Hanor (Ha npubbink). BoagencTsue cneumanbHbIX
Hanoros aebeTepckoro 6anaHca He Gbinu y4TeHbl.

2.2.1 Kanbkynsuus “peanbHoro cny4as”

100% c¢uHaHCUpOBaHWE KPeaWTOM C rofoBoi NPOUEHTHOW ctasko 10% CnyXWT Kak peanbHblit cnyuyas.
WHBecTopbl AomkHbI nnatuts 15,102 MnH. amep. AONNapoB HaNOroB B TEYEHUU NEepuoaa ITOro npoekrTa -
npubnuautensHo 50% B nocnegHue wectb rogbl. Tak Kak aoxoabl A0 Hanora OyayT COKpyLieHbl
uHBecTuyusimu B 15-om rogy akcnnyartauum (11,5 mMnH. amep. gonnapos), cokpaTuTca oOWMiA Hanor Ha
npubbinb B pasmepe 2,2 MINH. amep. A0NNapos.

Cmompume 2nasy 1, mabnuuy 2, cmp. 2u 3

2.2.2 MoaudmumpoBaHas KanbKynsauus ,Haunyywero cny4yas”

100% ¢uHaHCUpOBaHUE KPEAUTOM C rofoBOA MPOLEHTHON CTaBKoW 8% CRYXWUT Kak ,Haunyywumin cnyyai”.
MHBecTOpbl AOMKHbI NNaTuTh Hanor B pasmepe 16,926 MnH. amep. AONNApOB B TEYEHUU nepuoaa 3Toro
npoeKra - B OCHOBHOM B TEYeHWM nocneaHux net. Tak kak Aaoxoabl A0 Hanora GyayT COKpyLyeHbl
uHBectuuuamu B 15-om rogy akcnnyarauum (11,5 mMnH. amep. gonnapos), cokpatutcs obwmii Hanor Ha
npubbinb B pasmepe 2,2 MIH. amep. A40NNapos.

Tabnuyy u nodpobHoe onucaHue cMmompume e mabneue 2.2.2-1 e omyeme 2-od ¢hase u npunoxexue 2.1
2.2.3 MoauduumpoBaHHas KanbKynsaw' 3 .Hanxyawero cnyyas“

100% chuHaHCUMpOBaHUe KpeauToM C .O00BON NPOLIEHTHOW cTaBko 12% CNyXWT Kak ,Hanxyawm., cnydain”.
WHBECTOpb! AOMKHbI NNaTtuTh Hanor ﬁpaamepe 13,271 MNH. amep. AONNapOB B TEYEHUM nepnﬂqa aToro
npoekTa - B OCHOBHOM B Te4yeHUM nocnefHux net. Tak kak goxoabl A0 Hanora OyayT COKpyLieHbl
uHBecTuuyusamu B 15-om rogy akcnnyatauuu (11,5 MnH. amep. gonnapos), CoKpaTuTcs oOWMIA Hanor Ha
npubbinb B pasmepe 2,2 MAH. amep. 40N1apos.

Tabnuyy u nodpobHoe onucaHue cMmompume e mabneue 2.2.3-1 e omyeme 2-oll ¢hase u npunoxexue 2.2

2.2.4 3aKnoYeHns U pekomeHaaumm

e [lanHbie nogrotoBneHbie rpynnon HPTI/DSC/RMG nokasbiBaeT pasyMHbii NPOeKT (UHaHCOBOro

moaens.
e KoHuenuus B AanbHelLemM AOMKHA PacyuTaTb BO3MOXHOCTb YaCTUMHOTO (OMHAHCUPOBAHMUS YCTaBHLIM

Kanuranom.
YcraBHoit kanuTtan o6bIKHOBEHHO OXWAAET CpeAHWiA rofqoBoI NPOLEHT He MeHee 15% nocne Hanora.

* *
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TeXHUKO-3KOHOMUYECKOE 0BOCHOBaHUE HOBbIX TEPMUHANOB B rPY3UHCKMX NOpTax
Omuet dasbl 3

e Crartyc kpeauta 4OCTUrHET nuka B pasmepe 52,591 MnH. aonnapos Ha 6 roa akcnnyaTayuu.

e OO6LWasn cymma HanoronnaTexein rnokasbiBaeT BO3MOXHOCTU YNYYLIEHUS UHBECTULIMOHHOTO NNaHa.

e MHBecTuuum B Nepsbil Nepuoa AOMKHbI NOACYMTaHbI TWarenbHo. BoaMoxHas pacnpoaaxa paclumpeH-
HOrO TepMuHana, nocne 3aBeplUieHUs CTPOUTENbCTBa CEBEPHOrO0 TEPMUHana, He YCYUTLIBAeTCa [0
3TOoro.

[oxoab! nocne NPOLEHTOB U Hanoros

e B nepsble rogbl, NPOEKT AOCTUrHET NOYTU NOCTOSHHbIE NONOXUTENbHbIE AOXOAbI NOCNE NPOLEHTOB U
Hanoros.
e AKKyMynupoBaHHble AOXOAbI NOCne NPOLEHTOB U Hanoros pasHbl 53,932 MNH. amep. AONNapOoB B

TEYEHUU NPOEKTHOro Nepuoaa.
e B nocnegHue roabl NpoekTa y npoekta OyayT Bo3pacTawme 40X0Abl, KOTOPLIE YaCTU4HO
ynoTtpebnsaiTcs Ans duHaHCUPOBaHUA HOBbIX MHBECTULIMA.
¢ Heobxoaumo ycuuTbiBaTb, 4TO B NnocneaHem rogom 11.5 MnH. amep. gonnapos GyayT UCNONb30BaHbI
ANns nocnegHen nieectuuun B 15-om roay.

Earnings (after Interest & Tax)

18,000
16,000 {—
14,000 }-
12,000 +
10,000
8,000
6,000
4,000
2,000 1
0ol
-2,000
-4,000
1,000 USD years

Boaspar Ha goxoabl

e Bo3spaT Ha 4OXOAbI KACAETCA OTHOLIEHWUS MEXAY AOXOAaMM [0 HANOroB U AOXOAaMM.

e WN3-3a2 HU3KUX 4¢ ‘OAOB B NEpBbIX NET Nocne Hayana akcnnyaTtauum B HOBOM ' JHTEMHEPHOM TepMUHane,
BO3BpaT Ha 40> Abl UMEET OTPULATENbHYIO TEHAEHUMIO B TeyeHne 5 o 8 rc os

e AKKYMYNMpOBaHHbIA BO3BpaT Ha A0X0Abl B TeyeHue Bcex 15 net paseH 18,3%

\

Return on proceeds

70%

years
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TexHUKO-9KOHOMUYECKoe 060CHOBaHWE HOBbIX TEPMUHANOB B rPY3UHCKUX NopTax

> Tacls el

AHanu3a ABMIOKEHUA NIUBKUAHOCTM (NOCNe NPOLEHTOB U Hanoros)

e [IBMKEHWE NUKBUAHOCTU NOCNE NOKPbITUS NPOLEHTOB U HANOroB UCNONb3yeTcs AN (PUHAHCUPOBAHUA
YacTu UHBECTULIUNA.
e [IBWKEeHWe NUKBUAHOCTU AOBOSIbHO NOCTOAHHOE B TEYEHMe npoekTa, ¢ Bonbwmnm pocTom nocne 8-ro roga

Cash-Flow (after Interest & Tax)

30,000

25,000

20,000

15,000
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5,000 ++

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

y. 1,000 USD

e AKKyMYNMpOBaHHbIE UHBECTULMKU 06pasyloT OCHOBHbIE (POHALI NpoeKTa
e B aToMm rpadmke amopTU3aLMOHHbIE 3hdeKTbl He YCHUTLIBAKOCA

e  Camblit MOLYHbIN NPUPOCT UHBECTULMIA NPOUCXOAUT B NEPBbIE roabl U3-3a BbICOKOIH NOTPeBHOCTU B
‘ nepBoHayanbHbIX UHBECTULIMSAX.

[opoBbie B3HOCHI

e [oa0BbIE B3HOCHI BMECTE C rOAOBOW ONNaToi NPOLIEHTOB 06PasyloT aHHYUTET.

Accumulated investments /

140,000
120,000
100,000

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

?
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TexHuKo-akoHOMUYeckoe 060CHOBaHME HOBbIX TEPMUHANOB B rPY3UHCKUX NopTax
Oruer chasbl 3

e [0paoBble B3HOCHI NOKa3biBAKT AOBONBHO perynspHyto TeHAeHUuIo B Te4eHue nepuoaa npoekra. K KOHUY
CyMMa noraweHns 3aMeTHO BO3pacTaeT, Tak Kak onnara NPoUeHTOB CHUXaeTCA.

e WHBecTuuus B nocrnegHeM rogy He (bvHaHCUPYEeTCA aHHYETETOM KpeauTa Ho NPAMO COKpalwjaeTca
cyulecTeywuMn goxogamm

Instaliments

9,000
8,000 +
7,000
6,000 +

Sk e i |00 MO RN R

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Loan status

60,000 7.
50,000
40,000 |
30,000 }
20,000 |

10,000

1 2 3 4 5 6 7 8 9.\10111213141516
1,000 USD years

e MakcumanbHbli CTaTyc Kpeauta B 6-oM roay nokasbiBaeT MakCcuManbHylo NnoTpebHOCTb NpoekTa B
KpepuTe B pasmepe 89,197 MnH. amep. 4onnNapom
e Bcs cymma kpeauTa MoxeT ObiTb norawueHa Ao 16-ro roga npoekra ¢ COGCTBEHHBLIM ABUXEHNEM

NUKBUAHOCTMU.
CokpalyeHue nepuoaa npoekra
WHBecTop cmor 6b1 npeaycuoTpeTs nepuoa npoekta He B 10, a B 15 ner.

Mogenb uHaHCMpPOBaHUs €ABa NI MOXET peKOMMeHA0BaTb NOA0OHbIE COKpaLLEHUS.
Apry,MemaMu sABNAeTCs cneayollee:

®
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TexHUKo-3KOHOMUYEecKoe 060CHOBaHNE HOBbIX TEPMUHANOB B rPY3UHCKUX NOPTax

Tadis Orvyer dasbl 3

CraBka exerogHoro nocobus pesko BO3pacTeT u3-3a KpaTkoro nepuoaa noraleHus, B To Bpems Kak
adppekT 6Gonee HU3KoM NpoueHTHo cTaeku (10 neT BMecTo 15) OMeHb HU3KUMA.

WneecTop nnaxupyet 10% vHBECTULMIA B NOCNEeAHUE YeTbipe roaa, B TO BpEMS Kak OH yBuauT 49%
obuero foxoAa A0 UHTEPECOB U HANOros B NOCNEAHUE NATb NeT.

48 % obuwen amopTusauum, npuobpeTeHHbIe B TEYEHUe NOCNeAHUX NATU NET 3TOro nepuoaa.

Kak coBeTHUKM (PMHaHCUPOBaHUs, Mbl Bbl Aanu cneayiolwme peKoMMeHAaLMUK:

BbiBoab!:

duHaAHCUpOBaHWE NpU Takux ycrnoeusx, kotopble 0OblMHO npeanarawTcs Esponeiickum Bankom
PeKoHCTPYKUUM 1 PasBuTUs, KXKETCA pasyMHbIM.

duHaHCUpOBaHWE NPU YCNOBUSAX YCTaBHOrO KanuTtana (0XuaaeTcs NpoLeHTHas ctaBka He meHee 15% B
roa) MOXHo o6cyxaarh.

npoelcf AOMKEH NPUHATL BO BHUMAaHWE, YTO MHBECTULUMOHHBINA NNaH JOMKEH craparTbes usberatb onnarty
Harnoros.

Bbicokue MHBeCTULMM Ha 15 rogy akcnnyaTauuu CTaHeT NpUYMHON BLICOKOW NOTPeBHOCTM B KanuTane Ao
Camoro KoHLia NpoeKTHOro nepuoaa.

Mo3gHee WHBECTOp AOMKEeH nposepuTb OyaeT nu KpeauT B am.Aons1. ONTUManbHOW (PUHAHCOBOW
BO3MOXHOCTbIO. [JONrocpoYHble NPOUEHTHbIE CTaBku B APYrUxX Baniotax Moxet Obitb Hwxe. C apyrof
CTOPOHOW Aoxoabl 3apabartbiBaloTcA B 2 ep. Aonnapax, a 370 O3Ha4yaeT, 4YTo (PUHaHCUpOBaHWe ' i
OCHOBE amep. Aonnapax UMEeT CMbICIb.

WHBEeCTUUMM B CTPOUTENLCTBO MoOna | (M MHMPaCTPyKTypHble CBA3W) HENb3s  BKIOHMUTL 3
puHaHCUpOBaHWE KOHTEAHEPHOro TepMuHana

Kanbkynsuyuu ns nnouwjadell obpabomku 2eHepasisHo20 2py3a U HacbifHbIX 2py308 nepocmaeneHs! e
npenoxexuu 2.
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TexHUKo-3KOHOMUYEeCKoe 060CHOBaHWE HOBbIX TEPMUHANOB B rPY3UHCKUX NOPTax
OTtuer hasbl 3

3. batymu

da3oBoe passuTUe MHorouenesoro TepMmuHana batymu nokasaHo sbilwe Ha Tabnuue 4 u onucaHo B8 Tomax ||
oTyeTa o 2-o# (hase u B Tomy IV.

KoHuenuuss MHorouenesoro TepmuHana obecneuvBaer nepepaboTky npubnuautensHo 70% obvema
reH.rpysa, uenoro o6vema koHteitHepos u PO-PO. lMNpuyanbHas creHka B 250mM GyaeT pekoOHCTpyuBaHa
mexay cywectsylowum 4 u 5 npuyanamu; Gypet sknioveHa PO-PO pamna. 3annaHupoBaHbiii y4acTok
MHOroLUenesoro TepmuHana cocraenser npubnuautensHo 31,250 kB.M, NO AONONHUTENbHOR BEPCUK
MHorouenesoi TepMmuHBn Gyaet umeTb 47,750 kB. M. OTa BepcuAa SBNSETCA OCHOBOW ANS KanbKymnsLMW.
MnanupoBanue o6opyfoBaHUA npeanonaraeT, 4YTO BCE CaMOpasrpy)XawlMecs cyaHa A[AOMKHbI 6biTb
o6paboTaHbl, YTO 0O3HA4aET YTO He NnoTpebyrTca AoporocToLMe MOBUNbHLIE KPaHbi.

B tome IV, npunoxenue IV, 2.2 n IV, 3.1 naHa cmeTa pacxofoB ANs MHOroLenesoro TepMuHana.

Hy)XXHO cHOBa OTMETUTb, YTO BCE NOKa3aTenu OCHOBaHHbI Ha 3anagHbIx CT: aHfapTax. I'Ioa'romy B HEKOTOpPbIX
cnyyasax Moxert ObiTb BO3MOXHbIM OrpaHUYeHue UHBECTULIUIA UCNoNb3ys pernoHanbHbIe NOCTaBKu.

3.1 AHanu3 [1smxeHuns JInkBUAHOCTH

3.1.1 OcHOBHblE NPEANONOXeHUs1 U B3HOCHI

flBNsieTcs NpUEMNEMbIMW Te Xe 3amMeyaHus kak M B rmase 2.1. [letanbHble nokasaTenu B3HOCA
nepeYucneHbl B NpunoxeHun 6. Pasaenexve WHBECTULMIA NPOUCXOAUT MO YacTaM

NOArOTOBOYHbIN Y4ACTOK CTPOUTENLCTBA- OCOBEHHO paspyLUeHUs 3AaHui U NOArOTOBKa 3eMni
OKpyXaioLjan cpefa - O4UCTKa MoYBbl ABNSETCH 3HAYUTENbHON NO3ULUN CTOMMOCTH
ruapocTouTensbHble paboTbl - 0COBEHHO CTPOUTENBCTBO NPUYANbHOWM CTEHKM

KOMMYyHarnbHble ycnyru u o6opyaoBaHus

[oxoabl pasgeneHbl Ha 06paboTKy reH. rpy3os, KOHTEMHEPOB U cknaauposaHue. OcTanbHbie AeHCTBUS Takue
e Kak Obino yNnoMsiHyTO BbilLe. /

3.1.2 KonuuecTBeHHbIE pamku
WHeecTnumm 1 axcnn&laraum 3aBUCAT OT 06BEMA NPOrHO3NPOBaHHbIX rpyaoe.noxgaarenu cneasiowme:

CmoTpuTe NpunoxeHue 8, passutie 4OXOA0B

3.1.3 lpeanoxeHHble NHBECTULIUK

MHBecTUUMM Ana MHOrouenesoro TepMmuHana batymm nepeyncnedsl B NpunoxeHun 6 cymmmuposaHbl ¢ 1998
no 2012 rr. MHBECTUUMM NOKa3bIBAIOT HAKONMEHHble CyMMbl A0 AaHHoro roga kak 1998r: 10,843,218
amepukaHckux gonnapos unu Ha 2000r (oxuaaemoe Havano akcnnyarauyuum): 25,951,445 amep. nonnapos.
O6was cymma uisectuumm ao 2012r cocraensiet 30,547,445 amep. aonnapos.

3.1.4 [oxopabi

[oxoabl opUeHTMpoBaHHbIe Ha nepeyeHb Tapudos B Mpy3auHCKUX NopToB (AaTupoBaHHo Ha 30 aBrycra, 1995
rog, CMOTpUTE NpUnoXeHue ,4). CtaBka OCTa&TC HEU3MEHHOW B TEYEHWM nepuoaa KanbKynsuum, 41O

0O3Ha4aerT, YTO OHU UMEIOT CONTUAHYHO OCHOBY.
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TexHUKO-3KOHOMUYecKkoe 060CHOBaHUE HOBbIX TEPMUHANOB B rPY3UHCKUX NOPTaxX
OtueTt asbl 3

3.1.5 CroumocTb

HeaBwxuMocTb:
Kak npeanoxeHHo B [1OTW CTaeka nuauHra coctaenser ana Tpebyemoro yyactka TepmuHana 4,00 amep.
[ONNapoB Ha KB.M B roa. OTO BbIYUCNEHUE HEU3MEHHO Ha NPOTAXEHWUM KanbKyNALWOHHOIo nepuoaa.

AMOPTU3ALMA U ONEPALIMOHHBIE PaCcXOAbi:
Takue xe nNpeanofioKeHnUs caenaxsl Ans TepMuHana Motu. Passutue aKkcnnyaTauuoHHbIX PacxoaoB MOXHO

NOCMOTPETb B NpUNoxeHun 7.0CHOBOI nokasaTeneit SBNSIOTCA CyLecTsyiolWue cToumocTy. Boapacraiowue
cTaBsku AaHbl B Tabnuue. IHTEPBbIO C ynpaeneHem nopra SensTCs UCTOYHUKOM AaHHbIX.

3.1.6 Hanoru
Hy>XHbIM Hanorom sBnsieTcs Hanor Ha npubbinb 20% oT aoxoAaa.

3.2 Kaﬂbe.ﬂFILllﬂﬂ ABWXEHUA NUKBUOHOCTU

Bknioyas Bbllle YNOMAHYTble NPeArnonOXeHUs NPOEeKT WHBECTUUMIA OLUEHEH WCNonb3yss HECKONbKO
Kanbkynsuui. Cuctema KanbKynsiuuum noKasbiBaeT OCHOBHYI0 npoGnemy onpegeneHus AesTenbHOCTeM,
[OXOAB WM CTOMMOCTW MHOrouenesoro TepMuHana. B nepsoit kanbkynsuuu peanbHOro cnyyas BKIYas
NOCYMTaHHbIE AOXOAbI, AOXOAbl CTAHOBATCA MEHbLUe, OCHOBbLIBAasiCh Ha ONpeAen&HHO| YacTn aKCnnyarauum
reH.u HaBanouHbIX rpy3oB. AHanu3 ABUXEHUS] NIMKBUAHOCTU UMEET NNoXoi pesynsTar (cMoTpuTe Tabnuuy
3.2.2-1, otyet 0 2-0i1 hase, KanbKynAuWs Hauxyawero cnyyas). duHaHcoBas rpynna pewmna yBenuuuTb
noxoabl Ha 10%. PesynbTar npeacrasned B Tabnuuax Kkanbkynauwm peanbHoro cnydyas (tabnuua 4 B rnaee
1.3). Mocne 3HauuTenbHO MHBECTULMM B NepBble 4 roaa AoXOAbl U ABWKEHUE NUKBUAHOCTU CPEACTB UMEET
XOpOLUMiA pe3ynbTaT, BO3BpaT Ha goxoabl gocturaeTr okono 10% u kpegut (MakcumanbHas cymma Kpeauta
COCTaBNSET 0KONo 25 MNH. amep. 4oNNapos) MOXET ObiTb NoraleH B nepuoae npoexTa.

PesynbTaThl AaHHbI B CNEAYIOWUX rnaBax.

3.2.1 OcHoBa KoHLenumu

®duHaHcoBas Moaenb NOACHUTUBAET MHBECTULIMM U SKCNNyaTauuio TepmuHana Ha nepuop B 15 net. B atom
nepuoae WHBECTUUMM [OMKHbI ObiTb yMEHbLUeHbl 3KnnyaTauuoHHbIMM faoxoaamu. CyulecTsylowue
Kanbkynsiuw' npepckasbisaioT obwyo wHsectuuuio 30.547 MnH. amep 10nnNapoB, OCHOBHas WMHBECTULWA
UMET MECTO 3 NepBoM nepuoae (4 ropa).

Onepauuonnlm obopot Bo3pacteT oT 1,602MnH. amep. gonnapos (Ha r‘epauﬁ roa) Ao 9,867 mnH. amep.
ponnapos(Ha 15-biit rog). Kak otmevyanock puHaHcoean mogenb yyutbiBaeT 110% Bcex AOX0AO0B, Kak

NPOrHO3upyeTCs.
3kennyartauuoHHble pacxoabl BospacTyT ot 875 000 amep. gonnapos (Ha nepebii roa) Ao 4,294 MnH.amep.

ponnapos (Ha 15-bli rog).
ExerogHas amopTusauyus, kak 0TMeyanoch Bbile, bbina yuyreHa B (pUHaHCOBOI Mogenu.

oxoAbl nocne BbinNnaTbl NPOUEHTOB Obinu n oxeHbl Ha 20% Hanor Ha npubbinb. He 6biNK yyTeHbI
yq

cneyuanbHble ahdekTbl oT Aeknapauumu 06 paHHux ybbiTkax ("Verlustvortrag”) unu ot Hanoros exerogHbix
AVBUAEHAHbIX NNaTexen.
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TexXHUKO-3KOHOMUYECKOe 06OCHOBaHME HOBLIX TEPMUHANOB B rPY3UHCKIUX NOPTax
Orver hasbl 3

3.2.2 Kanbkynsiuvu pasnuyHbix crny4yaes

1. Kanbkynsauus “peanbHoro cnyvyan”
Cmotpute rnasy 1, Tabnuuy 4, cTpaHuubl 2 u 3
2. Tlopcuer "Haunyu4wero cnyyan”

Cmompume nodpobHoe onucaHue u mabnuyy 3.2.2-1 8 omyeme o0 2-ol ¢hase u npunoxeHue 2.3
Hacmosuweao omyema

3. Kanbkynauua "xyawero cny4as”

Cmompume nodpobHoe onucaxue u mabnuyy 3.2.2-2 6 omyeme o0 2-oli ¢hase u npunoxerHue 2.4
Hacmoswe20 omyema

3.2.3 AHanu3bl KanbKynsauuih (peanbHbi cnyyvain)
Mokasatenu npeactasneHHble rpynnoit HPTI/DSC/RMG nokasbiBaloT pa3yMHylo (PMHAHCOBYK MoAenb
npoekra.

KoHuenuus B AanbHeilweM AOMKHa NOACHUTaTb BO3MOXHOCTb YaCTUYHOrO (OUHAHCUPOBAHWUSA C YCTaBHOroO
Kanutana. YCTaBHOi kanutan oObl4HO COCTaBNSET CPeAHWUA eXEeroaHbli NPOUEHT B MUMHUManbHOM 15
NPOLEHTOB nocne Hanora B 3anagHoi Espone.

Craryc kpeauTa Bo3pacTeT Ao nuka 25.380 MnH gonnapos (peanbHbli cnyyait) Ha 5-blid roa akcnayarayuu.
O6was cymma Hanoronnarexei 4oCcTUrHeT 1.432 MiTH aMepuKaHCKUX A0NNapos.

[oxoabl none NPoOUeHTOB U Hanoros

¢ [locne 4 neT NpoOeKT NOCTOAHHO ByAeT UMETb XOPOLUME, NMOYTU NOCTOSIHHbIE, A0X0Abl NOCNE NPOLIEHTOB M

Hanoros
e AKKymMynupoBaHHble 40XO0Abl NOCNE UHTEPECOB W HamNoros NoKasbiBalT TUNUYHYIO NUHUIO B

(buHaHCMpOBaHUK nNpoekTa

Bo3sspar Ha goxoabl

Earnings (after Interest & Tax) \

NERRRN

9 10 11 12 431415

1,000 USD years
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TexHuko-aKkoHOMUYeckoe 060CHOBaHWE HOBbIX TEPMUHANOB B FPY3UHCKMUX nopTax

Tacis Oruer hasbl 3

e Bo3Bpar Ha AOXOAbl OTHOCUTCA K COOTHOLLEHUIO MEeXAY AOXOAaMMU A0 HANOroB U AOX0AaMM
e [ocne oTpuuaTenbHbix Uugp B NEPBLIX ABYX roaax AOCTUraeTCa NOMTU NOCTOAHHAS CTOUMOCTL B
pa3mepe 10%.

Return on proceeds

years

[BwxeHne NMKBUAHOCTU (NOCne NPOLEHTOB U Hanoros)

e B 3TOM NpoeKTe NOTOK HANMYHOCTM NoCcne BbINNaTLI NPOLIEHTOB U HANOroB AOCTAaTOYHO BbICOK ANA
(buHaHCUPOBaHUS YaTCb MHBECTULIMA..
¢ [locne nepBbix YETbIPEX NET ABWKEHWE NUKBUAHOCTU Pa3BUBaETCA AOBOMBHO MOCTOAHHO B TEYEHUe

npoekra.
e [pupocT ABMXEHUA NUKBUAHOCTK B 11-OM rogy 3asucut ot Gonee nerkei amopTusaLmum

Cash-Flow (after Interest & Tax)

1,000 USD years
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TexHUKO-3KOHOMUYECKoe 0B60CHOBaHME HOBbLIX TEPMUHANOB B FPY3UHCKMUX NOpTax
Oruer dasbl 3

NHBecTuummn

e AKKyMynupoBaHHbI€ MHBECTULMU (NOKa3aHHble Ha Auarpame) o6pasyroT OCHOBHbIe (hoHAbI NpoekTa 6e3
aMopTu3aumu.

e CunbHblit pOCT B NEPBbIE roAbl Bbi3BaH TeM (HaKTOM, YTO GONbLUMHCTBO NPOEKTHBLIX UHBECTULUI CAENaHbI
B HYanbHOM nepuoae.

Accumulated investments

35,000

30,000
25,000 +
20,000
15,000
10,000

frireeiadl | aekime | la L 3kie

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

4,000 +
3,500

3,000
2,500

ISR IRl WIS B} iy L

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

e [opoBbie B3HOCHI 06pa3yloT BMeCTe C rofoBbiMU NPOLIEHTaMN aHHYUTET.
» B3HOChi NOKa3biBaIOT AOBOMBHO PErynspHyio TEHAEHLMIO B TeueHWe npoekTHoro nepuopa. Morawenwue
KpeawTa icCHO BO3pacTeT Koraa onnara NpoLUeHTOB CHUXKAIOTCS.
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TexHUKo-3KOHOMUYecKoe 060CHOBaHME HOBLIX TEPMUHASIOB B rPY3UHCKUX NOpTax
Otuer dasbl 3

Craryc kpegura

Loan status

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

e [lpoekT AocTuraeT MakCUManbHblii KPEAUHTbLIA CTaTyc B 5-OM rogy, Koraa CraTyc Kpeauta paBHAET
25,380 mnH. amep. AonNNapos.
e B Havane 16-ro roga KpeauT noraiuex.

3.2.4 PekoMmeHaaumMu n 3aKi04YeHus
CokpalueHue NpoeKkTHOro nepuoga

MHBECTUTOP MOXET AyMaTb O COKpaLleHWn NnpoekTHoro nepuoaa Ha 10 net emecto 15 ner
Mogenb hMHaHCMPOBaHUA eBa MOXET PeKOMEeHA0BaTh Takoe CoKpalueHue

e CraBka aHHyuTeTa pesko Bospac Obl U3-3a COKpalLeHUA nepuoga noraweHus; a 3deKTbl CHUKEHUN
NPOLEHTHOW CTaBKMN NULLb He3HaYUTENbHbIE.

e [outn 50% obweit amopTU3aLMK B TE4EHWE NPOEKTHOrO Nepuoaa AOCTUTHYTLI B nocneaxue 6 net

e Curye ' s nofoBHa OTHOCUTENLHO AOXOA0B (40 NPOLEHTOB U Hanc B).

e Bcas 1 C 3TUM HaMm XO4ETCSH BbIPa3uUTb, YTO YacTb pacxoaoe we /ant to outline that a part of the costs
are calculated as overhead costs for non port expenses. At present this seems to be reasonable, in fu-
ture a dhange might be recommendable.

3aknoyeHus

®duHaHCMpoBaHWe noj ycnosusix KoTopble 06bl4HO npeanaraeT Esponeinckuit BaHk PekoHCTWMykuum u
PasButus kaxercs pasymHoe.

duHaHCUpOBaHWE NOJ YCNOBUSIX YCTABHOMO Kanutana HeT BO3MOXHbIM, NOTOMY YTO B TakOM Cnyyae Hajo
0XMAATb MUHUMANbHYIO NPOLEHTHYIO CTaBky B paamepe 15% B roa.

Mo3gHee uHBECTOp AOMKEH nposepuTb OyAeT NU KpeauT B am.JoNn. ONTUMAanbHOW BO3MOXHOCTbIO
uHaHcupoBaHusa. [10nNrocpoyHbie NMPOLEHTHbIE CTaBku B ApPYrux Baniotax Moxer 6biTb Huke. C apyrow
CTOPOHO Aoxoabl 3apabartbiBaloTcs B amep. Jonnapax, a 3To 03HayaeT, YTo (puHaHCMpoBaHWe Ha OCHoBe
amep. gonnapax UMeT cMbicnb. Kak BbILLEYNOMSHYTO Mbl PEKOMEHAYEM NPOEeKT TONbKO B cnyyae, ecnu
[A0XOAbl NOBBICATCS Kak MUHUMYM Ha 10%. !
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’ Tage TexHuko-OkoHomuyeckoe O6o3HaBaHne HOBbIX TEPMUHANOB B [PY3UHCKMX NopTax
Otuer o 3-e# daze

Cekuyusa 3

[MpenBapuTenbHbIn aHanus NpubbINn 1 3aTpar
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> Tacic TexHuko-OkoHomuueckoe OB6o3HaBaHUe HOBbIX TEPMUHANOB B MPy3MHCKUX nopTax
b Otuet 0 3-en haze

CopepxxaHue

1 BeeneHue

2 MeTtoauka oueHKku

2.1 CpaBHuTEnbHbIE CNyYan
2.2 Ckngka
2.3 MeTo/abl OL€HKM

3 OdpexTbl 3aTpaT-BbIrOA

3.1 OueHka 3aTpar
3.2 Ouenka Bbirog
3.2.1 MNpsamas Bbipyyka
3.2.2 Henpsmas Bbipyyka
3.2.3 Boiroabl Heobnaraembie Hanorom

4 OTHoweHwue 3atpat/npubobinu

Tom 6, ~ekumsn 3
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> TEhar: TexHuko-OkoHomuyeckoe OBo3HaBaHWe HOBbIX TepMUHANOB B PY3UHCKUX nopTax
Omyer o 3-eit hase

1 BBepeHue

3T0OT aHanu3 OCHOBaH Ha METOAMYECKOM MOAXOAE, KOTOPbI yxe Obin yAayHO WCNONb3oBaH B aHanuae
3aTpat/Bbirof BpemMeHCKUM TPaHCNOPTHBLIM (paxToBbIM LEHTPOM. OT uMeHn defepantbHoro MUHUCTEpCTBa
TPaHCNOpTa, aHanua 3aTpat/sbiroa Gbin BLINONHEH ANS TPAHCNOPTHO-TOProOBbIX PErMOHOB U ANS (PPaxTOBbIX
TPAHCNOPTHbLIX UEHTPOB U Obin PEKOMEHAOBaH ANS AanbHERLero UCMoNb3oBaHUA B OLEHKe (hpaxToBbiX

TPaHCNOPTHbIX LEHTPOB B MepMaHuu.

10T MeToA Obin yCnewHo noTBepxXaeH Ha npakTuke Bpemexckum ®paxToBbiM TpaHCMOPTHLIM LieHTpom
(tepputopus B 200 rektapos CO MHOTMMW TP@HCMOPTHBIMU BO3MOXHOCTSIMU, TakUMU Kak neperpysoyHble
BO3MOXHOCTU AN KOMOMHWPOBAHHOTO [ABWXKEHWUS, NOrUCTUYECKUA ULEHTP, cKnagbl, ObLWEeCTBEHHbIe
npucnocobnexuss u T.A.) MOryT ObiTb NpUMEHEHbl B NOpPTax U3-3a OTHOCHTENbHOW CUTyauuu
COOTBETCTBYIOLMX KOMNAHUU U TPAHCNOPTHBIX NPUCNOCOBNEHUN.

AHanua 3aTpat/Bbirod, NPUNOXEHHbBIE HUXKE, COCTOUT U3 TPEX PacYETHbIX YacTel:

nopT C TPAHCNOPTHON UH(PPACTPYKTYPOI U HAACTPONKOM
pervoHanbHble acnexTbl
MEXAyHapoaHoe BNUsHWE Ha (paxToBblil TPAHCNOPT

BaxHbiMM CpeacTBamu B npegenax 3Toro NoAXOAa ABNSAIOTCA KONMYECTBEHHbIE BHELWHbIE W BHYTPEHHble
apdeKkTbl M3MeHeHUss BO (DpaxToBOW CTPyKType TpaHcnoprta. Ha 3TOi OCHOBE BO3MOXHO ONpeaenuTsb
KONMYECTBO, T.H. pe3ynbTaTuBHbIE COKPALLEHWA B TPAHCNOPTHLIX 3aTpaTtax B peabunutauwy u paclumpeHuu
NOPTOB M AONONHUTENBHO BNUAHUE OKPYXaloLeit cpeab.

B cnyyae KOHKpeTHOro nnaHuposaHus ,BpemeHckuit LlenTp ®paxtoBoro TpaHcnoprta“ MoxeT ObiTb
NPOAEMOHCTPUPOBAHO, YTO BbICOKUE MHPACTPYKTYpPHbIE 3aTpaTbl )paxTOBOro TPAHCNOPTHOrO LEHTpa MOryT
GbiTb KOMNEHCUMPOBaHbI U3-3a 3(P(EKTOB BbLIrOA B AEHEXHOW CTOUMOCTU, U OCOGEHHO U3-3a peroHanbHbIX
acppekToB. Yto kacaetcs ,Bpemerckoro LieHTpa ®paxToBoro TpaHcnopTa“ peruoHanbHblii 9KOHOMUYECKUIA
apexT aHanoruiHo BaxeH Ans noptos Motu u Batymu. B Batymu, u oco6eHHo B MoTH, NOPT UMEET O4eHb
Gonbluoe 3HayeHne ANs OCHOBHOW YacTu HaceneHus Kak Mecto ans paboTbl U UCTONMHUK Aoxoga. MoaTomy,
pervoHanbHbie 3KOHOMUYECKME 0BCTORTENLCTBA ABNSIOTCA BaXHOM YaCTbio METOAOMOMMM.

OTOT MeToA0NOrMYECKUin NOAX0A MOXET Obl' » NpUMeHeH Ans nopTa. [MopT, Kak CBA3LIBAIOWMWIA BOAHLIV #
CYXONyTHbIA Neperpy3oyHble NpUcnocobneHns U Ux CnekTp NOrMCTUHECKOrO BbINONHEHUS, UMEET CUMbHbIA
pervoHanbHblil U HauMoHanbHbI addekT. [lBa \paﬁo'«mx MecTa B NOpTy B pe3ynbTaTe AaeT co3aaHue oAHorb
[ONONHUTENbHOrO MECcTa B NpuneraoLen Tepputopun. Passutve (yHKUMU NOPTa U CBA3AHHbLIX KOMNaHWu

YCUNUT 3KOHOMUKY LIENTOM B PErmoHe.

ObLwasn 3KOHOMUYECKas OLUeHKa 3annaHMpoBaHHbIX NPOEKTOB (KacalolMics peanbHbiX Cnyyaes aHanusa
npeablAyLero noToka Hanu4yHocTen), TpebyeT CpaBHEHUA BCEX OTHOCALLUMXCA K ANy NPOEKTOB, CBA3aHHbINA C
npeMmyliecTsamm U Hepoctatkamu. Keanudwukauws, onpepeneHue Konuyectsa M oueHka 3ddexTos
npeacTaBneH B CpaBHEHUM 3an/1aHMPOBaHHbIX CNyyaes C COOTBETCTBYIOLMMU CPaBHUTENbHBIMW CryyasmMu.
MpuHumas Bo BHUMaHWe pasHoobpasve apdeKToB NPoeKTa, KacallMiiCs HanpasneHus (MO3UTUBHOTO U
HeraTBHOrO) TakK e Kak U CTeNneHu, XenaTtenbHo UHTepNpeTUpoBaTh UX NOCNEeAoBaTENbHOW MaHepe

(oueHeHHbIV B aM. gonnapax ) 4 He B Apyrux cuctemax ucuucneHus. MHaye npeumyliecrsa u HefocTaTku

NPOEKTOB MH(PPaCTPYKTypbl HE ByayT BECOMBI.

[na oueHku 3aTpar W Bbiroa, MoryT ObiTb NPUHATL Apyrue B3rNAAbI. MepBblii MOXHO Has3BaTb Kak
pervoHanbHblil B3arNsa Ha Tepputopuio manoro macwraba, T.e. nopTel U ropoaa Motu n Batymu. Bropoii
B3rNsA C HAUMOHaNbHOW TOYKU 3PEHUS BbI3BaHHbI 3PEKTOM Ha 3KOHOMUKY CTpaHbl, Han.CeTb X/A4 U AOPOr.
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> o TexHuko-3koHomuueckoe O603HaBaHne HOBbLIX TEPMUHANOB B [PY3MHCKMUX NopTax
Oryer o 3-ei pase

Tpetuih n Haubonee KOMNNEKCHbIW EBponeickui B3rnNsa ONUCHIBAET €BPONENcKUue Cetu BCceX BUOB
TpaHcnopTta. HecoMHeHHO, nocneaHblii ABnseTca Haubonee uHTepecHbiM Ans Eeponenckoro Cowsa kak
KOHTpaKTopa 3TOro u3ydeHus. 3TOT acnexkT NpeAyCcMOTPEH B KanbKynsauuu BbIrod, AAOWUA B pesynbTare
n3meHeHus B o6beme TpaHcnopTa B CEMU MapLipyTax ceasbiBatowmx ctpaibl TEN ¢ mapwpytom TRACEKA.

2 MeToauka oueHKu

2.1 CpaBHuTenbHble criyyau

[na oueHkn aoxoaoe passutua noptoB lMotm u bBatymu, HeobBxoAMMO OnpeaeneHue CpaBHUTENbHbIX
cnyvaes, T.e. Kakue nocneaoBaTenbHOCTU CTaHYT pe3ynbTaTOM C TOYKW PErMOHanbHOW, HaLOWHaNbLHOW U
MEXAYHapOAHOW TOYKW 3pEHUA, KOrAa He NpoBeAeHbl NPOEeKTbl PacLLUMPEHUS U OBHOBNEHUS.

CpaBHUTENbHbIE Cny4au, NO3TOMY ONUCaHbl MMNOTETUYECKU KaK CTaTyC-KBO. OTO KOHKPETHO 3HAYWT, YTO
cywjectsyloljee obopyaosaHue MNOPTOB HaxoAsTCA B UCNPaBHOCTM W nepemectutcs ecnu  Oyper
Heobxoaumo, HO He paclmpuputc. O6opoT o6omx NOPTOB NOITOMY ,3aMOPOXEH" NpUONU3UTENLHO Ha 4.5
MIH. TOHH B rog. Tex. obcnyxusanue arnyeckoro obbema 06pabotkm TpebyeT TONbKO NULWWbL AeHer, Ans
BbINONEHEHUA CEPBUCA U UHBECTULMOHHbBIX KOMNAaHcaUuil akTMBOB NopTa.

Ecnum nopTbl He GyAyT pa3BuBaTLCA kak ONUCAHO B reH. NNaHe nopra, TorAa NOTOKM TPaHCNOopTa, KOTopbIi B
OCHOBHOM TpPaH3uTHbI, OyayT WCNONb30BaTb ApYrMe TPaHCMOPTHbe MaplwpyTsl C  MEHbLUMMK
npenpsTcTeuamu. MoseToMmy Apyrue Buabl U MapLUpyTbl TpaHcnopTa GyayT uMeTb GOnbLUMIA TPaHCNOPTHbIM
o6bem. AHanu3 3aTpat/sbiroq NpeAycMaTpbiBaeT Creaylolmue TPaHCNOPTHbIE MapLUpPyThi, Kak ONpeaeneHo B
CUMYNSILMK B Npeaenax oTyeTa:

MapwpyT Ne |

Koppuaop Ne | sBnsieTca cambiM nonynsipHbIM Ans (paxta MecTamu OTNpaBku W HasHauyeHus Kasaxcrawa
ot/ao Poccun/Benapyce u 6azamu B TEN koppuaope TEN Il u yactuyHo TEN IX. Mopckas nuHus yepea C.-
MeTtepbepr npeacraBnseT coboil ecTecTBeHHbI MapLupyT k noptam CesepHoro mops. Mopckoit mMapLupyT
yep3 Kacnuitickoe mope |6 sBnsiaeTcs anbTepHaTMBHLIM KOPPUAOPOM AN CBA3W Yepe3 Ypanbck la. 3tor
koppuaop /A nuHus 4epe3 Poccuiickylo depepauuio Haxoaswascs nop enusaHuem MPS, sBnsetcs
[OCTaToMHO HafexHbIM. [Ans Takux CTpaH Kak KasaxcraH 3aTOT KOppuAop SBSETCA NpPRANOYTUTENbHbLIM
BapuaHTOM. [JOPOXHbIVA TPAHC OPT ABMNAETCH TAKKE BO3MOXEH HA 3TON NUHUM.

MapuwpyT Ne |I \ \

Bropoit koppugop Ne Il sensetcs B ocHosHoM TEN koppuaop Il ans »/a v asTogoporu Mectamu oTnpasku U
HasHayeHus TRACECA wu LeHTtpanbHon EBponbl. TpaHCnopTHbI BuA C XA Xapakrepusyercs
TPaHCNOPTUPOBKOiA rpy3a 4yapes bpect/lMNpxmesn.

MapwpyT Ne lli
3T0T KOpPUAOP NpeacTaBnseT coboi coeanHeHue mexay koppuaopamn TRACECA v TEN koppuaopamu IV
ans x/a v asto/a u VIl Ha lyHae yepe3 KoHcTaHua B PyMbIHUK.

MapuwpyT Ne IV

Koppugop IV sBnsietca cambiM I0XHBIM €BponeickuM MapLupyTom Ha Gepery. OH coeguHsaeT or dpaHuuu,
cesep Uranuu n Bankaxckue ctpaHbl, lOrocnaeus, Anbatus n Bonrapus TEN mapupyT VIII. Moptel YepHoro
mops BapHa v Byprac 8 Bonrapuu npeacTasnsioT CBA3b rpy3uHCkux noptos u mappyra TRACECA.

2
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OTtyer o 3-ei aze

MapuwpyT Ne V
Mopckas nuHus yepes YepHoe mope u CpeausemHoe mope npeacraenseT cobow Koppuaop V. OCHOBHbIM
rpy3oM 34€eCb SBNAETCA KOHTEWHep.

MapwpyT Ne VI
Mocneaxui koppuaop VI aensertcs 6eperosoi cBA3bI0 Ha aopore yepes Typuuio. Mo3ToMy rpys He BbIXOAUT
yepes "pyanHCKue nopTbl.

MapuwpyT Ne VI

JTOT MapLUpYT SIBNAETCA MOPCKOMA CBA3bI0 Yepe3 YepHoe n CpeansemHoe mops. OH CBA3LIBAET, HanpuMep,
MopT PoTTepaam 1 TpaHcnopT ,npuneraowmyin’ Tepputopumn.

(Cm. kapTy MapwpyTa ,PekomeHaaummu cambiX XU3HeCnoCoOHbIX MaplUpyTOB MapLUPYTHbIX CBA3EH Mexay
TRACECA # TEN B aTom oTyeTe)

2.2 Ckmpka

TpebyeTcs ckuaka 3aTpart v Bbirog B cBa3un ¢ 6a3ncHbiM ronom (1998). CtaBka ckuaku yctaHoeneHa Ha 6% B
roa. 3ta crtaska MoxeT ObITb paccMOTpeHa Kak Haubonee BbiCoKas, T.e. nnaH UHGPaCcTPyKTypbl FepmaHum
HacuuTbiBaeT Tonbko 3%. HO u3-3a BLICOKOrO (pakTopa pucka B MOMUTUYECOKON U IKOHOMUYECKOM
crabunusauumn, 3ta KaxeTcs noaxoaawum. PesynbTaToM 3TOro nofcyera fBANETCH Hanu4yHas CTOMMOCTb
aKKyMynUpOBaHHbIX 3aTpaTt v Bbiroq B nepuop HabnoaeHus 15 net. OueHka OpMeHTUPOBaHHAA Ha pelueHue
pasBUTUA NopTa ABMNAETCA BO3IMOXHbLIM.

2.3 MeTtogbl OLEHKN

3anaTbI W BbIro4B MOryT 6biTb pasgenexbl Ha TPU KaTeropun:

e [pamMmas CTOMMOCTb
e Henpamasa CTOUMOCTb U
e CTOMMOCTb He noanexalyas o6noxeHuto

MpsmMas CTOMMOCTb SIBNSETCA NPAMbIM PE3yNnbTaTOM U3 NPOEKTOB, HanpuMep, Pacxoabl U AOXOAbl ANs
HEABWXMUMOCT , pacxoabl ANs BHELUHEro W BHYTPEHHEro pas3BuTUA Tep' 1TOpuil nopta u T.4. Henpsmas
CTOMMOCTb SIE ISETCS Pe3ynbTaToOM BNUSHUS Ha NOPT, HAaNPUMeEp, W3MEH. .HUSA B TPAHCNOPTHOW CTPYKType.
HeoGnaraems CTOMMOCTb SIBSNIETCS MOCNEAOBATENbHBIM BNMAHUEM, KOTOPbie Ha MOMYT BbIpaXaTbCsi B
[AEHEeXHON CTOMMOCTU. TUNWUYHBLIM MPUMEPOM 3TOTO SIBNSETCA BNWSHUE HA WMUIK PbiHKA PY3WHCKOro

TpaHcnopra.

PesynbTaTbl pacLUMPEHUs rPY3UHCKUX NOPTOB B TPAHCMOPTHOMA CTPYKTYpe KanbKynupoBaHbl ABYMS BUAAMM
KOMNMEKTYIOLMMN 3aTpatamu TpaHcnopTa. BHTypeHHWe 3atparthli OTpaxalT 3aTparthl (paxta, KoTopble
6yAyT NOKPbITLI ONNATON TPAHCNOPTHbLIX KOMNAHWIA:

e 3arpartbl UHPPACTPYKTYPbI,
e 3aTparbl TPAHCNOPTHOIO BPEMEHH,
e Hanoru u CTpaxoBKu.

BHelHue 3aTparbl OTpaxalT 3arparbl (paxrta, KOTOpble He MOKPbIBAIOTCA ONNaToi TPaHCNOPTHbIX
KOMMNaHWiA:
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e 3arpasHeHve Bo3ayxa (ywepb HaHeCeHHbIN NIOASAM, PaCTUTENbHOCTU U MaTepuanam),
e Ha LWyM (3BYyKanornoTuTens),

* Ha 3arps3HeHus NoYBbl U BOAb! (OYULLEHUE CTOYHBIX BOA a/A0POru U X/Aoporu),

e 3(deKxTbl pazfeneHus (orpaHuyeHns nepeceyeHuii a/aopor u x/gopor),

* Ha UCNoNb30BaHWe TEPPUTOPUNA (IKoNorMyeckas KomneHcauus) u

® Ha HecyacTHble cnyyau (HesawuLleHble CTPaxOBKOW).

Bbllwe ykasaHHOM u3ydeHun yGeauTenbHblil NOAX0A, AN CTOMMOCTEN BbIPaXEHHbIX B AEHEXHON hopme Ha
KaXablih TOHa KUNOMETP ANA BHYTPEHHUX U BHELWHWX 3aTpat, pa3suT. K coxaneHuto, NnpoussogHbie Uudpsl
yMecTHbl Ans OGonblien yactv Esponbl. [na crpaH BocTtouyHoi EBpONbI OTHOCUTENbHBIX AaHHbLIX He
cyuectsyeT. lMosTOMy oueHka MOXeT ObiTb TONbKO EAWHCTBEHHLIM NyTeM Ana AeicTeuil. Cneayiowme
faHHble SBNAIOTCA pe3ynbTaToM OLEHKU, OCHOBaHHaa Ha uudpax eBponeinckoro ctaHaapTa v gakruieckue
3arpartbl TpaHcnopTta B cTpaHax BocrtouHon Esponbl.

cost factors of traffic in US-$ per tkm
1998| internal costs | external costs
road 0.150 0.045
rail 0.035 0.011
inl. waterways 0.045 0.003
seaship 0.045 0.003

ns cneayowmx rogos akTopbl yBENUYEHU B 3aTpaTax npeanonaraercs:

1998 -2002 20%
2003-2007 15%
2008-2012 10%

3 OdydbeKkTbl 3aTpaT-BbIros

B cneaylowmx rnaeax B nepsylo o4yepeab BbIMUCNEHbl 3aTpaThl HA peabunurauuio U pacluMpeHue nopTos
Motn n Batymu. Cioaa Tawke BKIKOYEHb! JONONHUTENbHbIE 3aTpaThl Ha aKcnnyaTauuio u obcnyxusaHue. B
cnepyowlyo oyepeab Gbinv NOACHATaHBI BLIOALI B OTHOLLEHUM Tpex obnactei. 3tu obnacTtu cnegylowue:
BbIrOAbl OT COKpaleHWs PacxOA0B Ha TPaHCMOPT C MEXAyHapOAHOW TOYKM 3pEHMsi, BbIroabl B obnactu
3aLUMTbI OKpYXKaloLe™ Cpeabl Ha OCHOBE BHELUHUX PacXOA0B Ha TPAHCNOPT U Pert YHanbHbIX BbIrOA.

3.1 OueHka 3aTpaT \

Tpu npoexTa nopToB Py3un BbIMUCNEHBI HA CNEAYIOLMX CTPaHULAX:

e KoHTeitHepHblit TepmuHan Motu
e TeppuTOopuM reHepanbHOro U HacbinHOro rpy3os MoTu
e baTtymckuit MHoroueneson TepMuHan

MpoexTbl B AETanNsX XapaKTepusyloTcs Cneayrowumy gaHHbiMu. [aHHbie B3sTbl U3 Toma VI aToro otyerta
(“AHanu3 (MHaHCOBOrO U 3KOHOMMYECKOro Bo3gencTeus”). B aTom ToMe MOXHO HaiTu Gonee aetanbHbie

onucaHua n uHpopmaumu.

KoHTeiHepHbii TepmuHan Motu

MpOoEeKT BbIMUCNEHUS BKNIOYAET pacluMpeHne KOHTeWHEepPHbIX onepauui B CyLUECTBYIOLWEM NOPTY U HOBOMO
coopyxeHuss Ha cesepe. GpaBHUTENbHbIM Cnyyaem, Takum o6pasoMm, sBnsercs® obcnyxusaHue
CyLLECTBYIOLUMX KOHTEAHEpPHbIX onepauuit B Byaywem CO CneaylowuMn XapakTepusylowmMiu KonuyectTsamm
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(ocHoBaHO Ha uyudpax 1998 roaa ¢ NpeAnonoXeHWeM, YTO MakcumanbHas MOLWHOCTb OyaeT AOCTUrHyTa B
1999 roay):

e 82 cnyxawmx

e 0.5 mnH. T. rpy3oo6oporta B rog (¢ 1999 rona u panee)

e 9.4 MnH. am. gonn. sbipy4ku B roa (¢ 1999 ropa n aanee)

e 2.6 MNH. am. gonn. aKkcnnyaTauuoHHbIX pacxoaos B rog (¢ 1999 roaa u ganee)
e 0.3 MIH. aM. JONN. UHBECTULMIA B roa ANst 3aMeH

3arpatbl Ha paclupeHue KOHTeWHepHoro TepmuHana [loTu (BknYas MOM) OTHOCUTENbHO oBWMX
3KCNNyaTauuoHHbIX pacxofoB B 73.2 MAH. aM. AoNn. (UCK4Yas aMOpTU3aLMOHHbIE OTYUCNEHWs) U
Tpebosanus B 207.2 MNH. am. AONN. Kanutana (MHTepec U NoralleHus) aHanuaa NoToKa HanW4yHOCTU, CYeT

pacxoapos Ao 280.5 MnH. am. gonn.

TeppuTOopuK reHepanbLHOro U HacbinHoro rpy3os lMoTu

MpoekT BKNioYaeT paclumperue u obHoenexlue npucnocobnexunii nepepaboTkn reHepanbHOro U HacbiNHOro
rpy3oB. CpaBHUTENbHbI cnyyait TakuMm obpa3oM coaepxuT obcnyxuBaHue CyLecTByOLMX onepauuin Ha
Oyaywee CO CneayloWuUMW XapakTepuaylowuMn Konuyectsamu (OCHOBaHO Ha uudpax 1998 roga c
NPEeANoNOXeHNeM, YTO MakCUManbHas MOLUHOCTb yxe ByaeT AOCTUrHyTa):

e 365 cnyxauwmx

e 1.3 MnH. T. rpy3oobopoTa B rog

e 6.8 MnH. aMm. 4ONN. BbIPYYKM B rog

e 3.3 MNH. am. AONN. 3KCNyaTaUMOHHbIX PacXofoB B rof
e 0.3 MNH. am. JONN. MHBECTULWIA B roa ANsA 3aMmeH

3atpathl Ha peabunurauuio u pacliMpeHvue npucnocobneHun nopTa, BKAKYAA  amopTU3aLMIO,
[AONOnHUTENbHbIE 3aTpaThl U Ap. coctaensioT 100.8 mnH. am. gonn. (not discounted).

BaTyMcKuii MHOTrOLeNeBOH TepMUHan

MpoekT BKMIOYaeT OCHOBaHMEe MHOrouenesoro TepmuHana B batymu Ana nepepaboTku reHepanbHOro u
HacbinHoro rpysa, PO/PO u koHTeliHepoB. CpaBHUTENbHbIA Cryyal - Heucnonb3osaHue npuyanos 4 n 5 u
nanblue. CTOWMOCTb MHBECTUPOBaHUA U akcnnyaTtauun mexay 1999 u 2042 rogammn coctaenset 84.9 MnH.

am. gonn.

O6uwan CTOMMOCTL MHBECTULIMIA U OnepaLui \
Obwas CTOMMXCI’b MHBECTULMIA W onepauui peabunutauum U paclwMpeHus nopTtoB [pysuM HacuuTbiBaeT
466.2 mnH. am. gonn. Hacrosawas uugppa (8 1998 roay) atux ebinnat cocrasnseT 275.1 MnH. aMm. gonn.

3.2 OueHka Bbirog

MpsiMble BbIrOAbI OT WHBECTUUMIA B noprtax [pyauu npeacTasnalT coboit AeHbru, MNonyyeHHble OoT
NPeANOXEHHOro cepeuca. JTO Bbipyyka OT aKcnnyaTtauuu nopta. Henpsmas Bbipy4ka OXMA3ETCA B Tpex
obnactsax. CokpaljeHme pacxofoB Ha TPAHCNOPT ANSA KOMNaHwii, BOBNEYEHHbIX B nepeaswxeHne gpaxra
mexay crpaHamu LlewTtpanbHoit Asuu, TPACEKA un Esponbl, 3ddektbl u3MeHeHus - moaenei
MEXAYHapPOAHOro TPaHCNopTa U peruoHanbHas Bbipyyka. i
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3.2.1 lMpsmas Bbipyyka

Mpsimas Bbipyyka npeacrasnseT coboir foxoAbl OT MeponpusiTWiA nopta. B npepgenax atoro pasgena
AeTanbHbli @aHanu3 1 onucaHue CpeacTs Heobs3aTenbHO, Tak Kak 3To yxe caenaHo B Tome VI “Axanus
(PUHAHCOBOrO U IKOHOMUYECKOro Bo3aeincTauns”. Cpeacrsa BblYMCNEHbI B TPEX NPOEKTaX :

o KoHTeiHepHbih TepmuHan MoTtu
e TeppuTOpWUM reHepanbHOro U HacbinHoro rpy3os MoTu
e barymckuit MHOroLenesoi TepmuHan

Boiyet cpeacts mexay 1998 u 2012 r.r. cocrasnser okono 263.1 MNH. am. gonn.

3.2.2 Henpsimas Bbipy4Ka

Pacxopbl Ha TpaHCcnopT
Oddekr peabunurtauum W paclumpeHuss noptoB [py3auu Ha TPaHCNOPTHblE Pacxofbl B OTHOLIEHUU
MEXAYHapOAHbIX rPy30BbiX NOTOKOB NOACYUTAH NO CNEeAyILUM 3TanamM aHanuaa.

1. NpeaMeTOM paccMOTpeHUs ABNAKOTCA Bbile yKa3aHHble TpaHCMnopTHble mapwpyTbl | - VII. MogcuutaH
o6beMm TpaHcnopTa Ha 3TUX MaplupyTax u pacnpepeneHue. Baobasok A0mKHbI ObiTb NMPUHATHI BO
BHUMaHWe CpaBHUTENbHbIA cnyyan u cueHapuo (I go Ill), npeanonoxeHHbie B TPAHCNOPTHOM NPOrHoO3e.
Heobxoaumbl AanbHedLLne NOACHETHI UCMONb30BaHUA pasnNuyHbIX TUNOB TPaHcnopTa.

2. [lonmkHO ObiTb MOACHYWTAHO CpeAHEee TPaHCMOPTHOE pacCTOSiHUE Mexay MECTOM NPOUCXOXAEHUS U
OTNpaBskv TOBapOB.

3. Bmecre ¢ o6bemMoM TpaHcnopTa U CpeAHWM TPaHCMOPTHbIM PacCTOSHUEM AOMKHbI ObiTb BbIYUCNEHbI
TPaHCNOPTHbIE rPy30NepeBo3Ku B TKM.

4. Koraa TpaHCNOPTHbIe rpy30nepeBO3kKU YMHOXATCA Ha AaHHble CTOMMOCTU (BHELUHWE W BHYTPEHHWe
CTOMMOCTM KaK NOKa3aHo Bbille) pacxofbl Ha TPCHaNOPT B pa3HbIX TPAHCMOPTHBIX CTPYKTYpax MOryT ObiTb
BbIYMCNEHbI.

5. BMecTe C BblYMCNEHWEM pasHUUbl MexXay pacxofamu Ha TPaHCNOpT B CpaBHUTENbHOM cnyyae (6e3
MHBECTUUMA B rPY3MHCKUX noptax) M paspaboTaHHble cueHapuu (BKNYas WHBECTUUMM B noprax u
pasnuyHble AaHHble O rpy3oobopoTe) [OXOAbl NOPTOB B CBOWX YKPENSEHHbIX MO3vMuUusiX MOryT ObiTb
CpaBHeHb!.

E we npeacTaBneHHbii METOA KanbKynauuu SBNSETCs | :00XOAMMBIM, NOTOMYy YTO HE CyliecTsyer
HaAEXHBIX AaHHbIX, KaCaOLMUXCA COOTBETCTBEHHbIX TPAHCNOPTHLIX MapLUpyTOB. MpUMeHeHue aToro MeToaa
AOKYMEHTUPOBaHO AaHHBIMU, COGPaHHbLIMU B 3TOM aHanuse.

OueHeHHbI 06wt o6bvem TpaHcnopta mapwpyTtos | - VIl coctasnser 7 MAH. TOHH B CPaBHUTENbHOM
cnyyae 1 B 1998 roay. K 2002 roay o6vem coctasut 10.8 MnH. TOHH, K 2007 roay 14.1 MnH. TOHH, a k 2012
rogy - 18.5 TOHH. 3T AaHHbIE KacalTCs TONbKO MEXAYHapOAHbLIX TPaHCMOPTHLIX NEepPeBo30K Ha AanbHue
pacCTosiHuA. PervoHanbHbii ¥ HaUWOHaNbHLIA TPAHCNOPT HE NPUHUMAKTCA BO BHUMaHWe NOTOMY 4TO
pasBUTUSA NOPTa HE UMEIOT BNUSHUA Ha (PpaxToBble Nepeso3ku NoaobHoro Tuna.

Pacnpeaenexsue TpaHCNOpPTHOrO ofbema B OTHOLEHUM TPaHCNOPTHbIX mapwpytos | - VII 3asucut oT
cnyyaeB c/6e3 pa3suTus noprta (CpasHUTENbHbIA cnyvail/cueHapuo) cueHapuo | - Il TpaHcnopTHoOro
nporHo3a Ans nopToB. B cneayowmux avarpammax nokasadel panpeaenexsue obbema TpaHcnopra, T.e. Ans
cueHapwmo lll u cpaBHUTENbHOrO CNy4as.
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TexHuko-3koHomuueckoe O6o3HaBaHWe HOBbLIX TEPMUHANOB B [PY3UHCKUX NopTax
OTryer o 3-en hase

> Tacis

Pacnpenenexue TpaHCNOPTHOro 06Lema B TOHHaX OTHOCUTENbHO TPAHCMNOPTHLIX MapWpyToB oT 1 fo
7 (HanpuMep: cueHapuit 3 CpaBHUTENbHbIN Cny4an)

Disrtribution of traffic volume in tons with respect to the transport routes | to
VIl (Example: scenario lll and comparative case)
8,000,000 1/‘
7,000,000 o < i
6,000,000 é / 3 B g
5,000,000 - //
// A TS T e
4,000,000+ A e RS
Py . A e oy
L/ .
/ // i U | I
2,000,000+ / ~ i
1'000’000"/ i3 scenario Il
0 i comp.
i [
v* .
v v vIr

MapLupyTbl yKa3aHHble C * BKIIOYAIOT NepeBo3ku B noptax pyauu

Cnyvait 6e3 pasBuTUA rpy3MHCKUX NOPTOB (CPaBHUTENbHLINA CNy4ail) NokasbiBaeT, YTo Apyre mapLupyTsbl (I,
I, V1) umetor Gonee BbiCOKME TPAHCMOPTHbIE MapLUpyThl, YeM B Cnyyae passutus noptosB B cueHapum Il
(,BO3MOXHbBIA cnyyait*). B obliem TpaHcnopTHble pacctosHus Ha mapwpytax |, || u VI agnuHHee, yem Ha
MapLUpyTax Yepe3 rpyauHckue noprbl. [03TOMy OXUAAETCA, YTO TPAHCNOPTHLIE NEPEABUKEHUA ABNAIOTCS B
cnyvyae pasBuTUSA NOPTOB HUXKE, YeM B CPaBHUTENbLHOM cnyyae (6e3 pa3suTus nopTos).

B cneaywow v aTane cpeaHue TPaHCMOPTHbIE PacCTOAHWS Ha Maplip rax U KOMNO3UUMWU TPaHCNOPTHbIX
BWAOB [0S <Hbl ObiTb BblMMCNEHbI B OTHOCUTENbHOM nNpeanono. eHun. B cnepyowen Tabnuue
NpeAcTaBneHpl UCNOoNb3yemble JaHHble: ‘

In the next step the average transport distances on the routes and the con'xposition of transport modes has to
be estimated resp. assumed.

average
composition
of modes
Routes | average road rail inland seaship
distance in waterways
km

I 7,800 0 3,795 0 4,005
I 4,800 20 4,780 0 0
n* 4,600 19 3,115 0 1,466
Iv* 5,700 2,255 0 0 3,445
v* 7,100 1,011 1,880 0 4,209
Vi . 8,600 1,912 1,875 0 4,813
VIl 7,500 1,058 0 228 6,213
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TexHuko-OkoHoMmuuyeckoe O603HaBaHNe HOBLIX TEPMUHANOB B MPY3UHCKUX nopTax
Otver o 3-e# hase

YBenuyeHvwe TpaHCnopTHbIX OOBLEMOB CO CpPeAHWMU TPAHCNOPTHLIMU PacCTOSHUAMW AAIOT TPaHCNOPTHYIO
xapakrepucTuky. PesynbTathl nokasaHbl B cneayoweit Tabnuue. Ycnosue ,NOPTOB* nNpeacTaBneHsbl
oTtHocuTenbHo Mapwpytos I, IV, V, n VIl (nepeBo3ku B rpysMHCKUX nopTax), Apyrue npeacTasneHsb
oTHocuTenbHo mapupytos |, I u VI The multiplication of the transport volumes with the average transport
distances gives the transport performance. The results are shown in the following table. The term ,ports* is
relevant for the routes Il, IV, V, and VII (transhipment in Georgian ports), others is relevant for the routes |, Il

and VI.

TpaHcnopTHLIN 06bLEM Ha MaplupyTax B TKM.
Transport Performance of Routes in tkm

1998 2002 2007 2012
comparative case | 25,218,006,996| 42,354,899,866| 56,783,370,299| 76,626,088,359
ports 12,590,822,776| 12,590,822,776( 13,480,167,260| 13,490,167,260
others 12,627,184,220| 29,764,077,089| 43,293,203,039| 63,135,921,099
scenario | 25,218,006,996| 36,458,363,234| 47,409,629,339( 62,490,033,423
ports 12,590,822,776| 24,282,600,850( 32,076,619,930| 41,519,437,230
others 12,627,184,220| 12,175,762,384| 15,333,009,410| 20,970,596,193
scenario Il 25,044,364,104| 40,744,581,882( 53,071,822,447| 69,818,635,771
ports 12,417,179,884| 15,783,795,476( 20,849,503,173| 26,988,128,839
others 12,627,184,220( 24,960,786,406| 32,222,319,275| 42,830,506,932
scenario lll 25,357,077,321| 38,295,767,651| 49,836,067,544| 65,630,841,402
ports 12,742,521,959| 20,639,356,345( 27,265,426,722| 35,291,776,460
others 12,614,555,362| 17,656,411,306| 22,570,640,822| 30,339,064,942

Mcnonb3ya AaHHble ANA BHEWHWUX 3aTpaTr TpaHcnopta U NOACHETbI pasnuuumn

cnyyaem u CueHapuem pasBuTuA, Bbiroabl NpeaCcTaBnAT pesynbrar.

Buiroab! B pe3ynbTare COKpallleHusi BHYTPEHHUX PacXofoB Ha TPAHCMOPT B amep. Aonnapax

Benefits rosulﬂgg of reduction of internal costs of traffic in US-$

MEXAy CPaBHUTENbHbLIM

1998 2002 2007 2012
scenario | 0] 137,271,546| 259,954,109| 416,296,033
scenario |l 15,432,990| 37,488,250 3,365,684| 200,474,285
scenario Il -1,222,814| 94,496,717 1.5,993,424| 323,801,635
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TexHuko-OkoHomuueckoe O603HaBaHNe HOBbIX TEPMUHANOB B PY3UHCKUX NnopTax
Otuer o 3-ew ase

Boeirogsl B pe3ynbTaTe COKpauweHusa BHYTPEeHHUX pacxonoB Ha TPAHCNOPT B aMep. gonnapax

Benefits resulting of reduction of internal costs of traffic in US-$ 1

/
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‘ 200,000,000

150,000,000 +*
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scenario lll

scenario ll

scenario |

1998

2007 2012

MpeacrasnexHble uncpbl BO BHUMEHME NPUHUMAIOT CcoKpalleHue obbema Tpacnopta U U3IMEHeHue B
MCNONb30BaHUU TPAHCNOPTHbIX BUAOB.

Ona nopacyeta oOTHOWeHWA 3aTpar-sbiroq Obin  BbiGpaH cueHapuin Il (BOSMOXHbIA  cnyyai).
[MCKOHTUpOBaHHbIe LUEHHOCTY Bbirod, Ans nepuoga ot 1998 roaa fo 2012 roaa, Aawwme B pesynbtare ot
COKpaLLeHns BHYTPEHHUX 3aTpar TpaHcnopTa coctasnsioT 1,300 MNH. aMepuKaHCKuX A0NnNapos.

BnusiHue okpyXaioien cpeabl

AHarnoruyHas npoueaypa Takas Xe Kak Ans BHYTPEHHUX 3aTpaT TPaHCMopTa BbiNOMHSAETCS ANA BHELUHUX
3aTpar. PaanuuHbiit 06Lui A TPAHCNOPTHBLIA OOBEM M Pa3nuyHble BHELUHWE PacxoAbl TPAHCNOPTa ANS BUAOS B
C aBHWUTENLHOM Crydyae W Cnyyae pasBuTWS NopTa B pesy -TaTe AaeT SIBHOE COKPaLlEeHUe BO BIUSHUM
¢ pyxaloLeit cpeabl TpaHcnopTa. PeaynbTarthl aHanuaa noka. aHbl B cneaytowmx Tabnuuax.

\ |

Bbiroab! B pe3ynbrare COKpalleHus BHEWHUX pacxoaoB Ha TPaHCNOPT B amep. aonnapax

Benefits resulting of reduction of external costs of traffic in US-$

Tom 6, cexuun 3

1998 2002 2007 2012
scenario | 0] 91,653,839| 167,557,722| 277,953,668
scenario Il 934,498| 25,030,257| 66,344,750] 133,853,216
scenario Il 2,691,015| 63,093,825| 124,184,595| 216,196,756
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> TaHe TexHuko-OkoHomuyeckoe O6o3HaBaHue HOBbIX TEPMUHANOB B [Py3uHCKMX nopTax
/ Otyer o 3-en ase

Boiroab! B pe3ynbTraTte COKpalleHMA BHEWHUX pacXxonoB Ha TPAHCNOPT B aMmep. gonnapax
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scenario ll ,
scenario |
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2002 2007
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! 2012
|

Kanekynauus cywiecTsylowen CToMmMocT ana nepuoga ot 1998 roga go 2012 roga paer B pesynotare
Bbirogy 8 880 MNH. amepukaHCK1X 40NNapos.

PervoHanbHble pe3ynbraThbl
MopTbl Mpy3uu uMeloT rnaBHoe 3HaveHue Ans pervoHa. Hosbie paboyne MecTa NosBnNAOWMECH C pasBUTUEM
NOPTOB B COOTBETCTBUM C reH.NnaHoM NpeacTaBnaioT KOMNOHEHT AoXoA0B NopToB. [Jo6aBoyHbIi npecoHan
Heo6XxoauMbIiA ANs pacluMpeHus AeaTenbHOCTY NopTa AalTes U3 ,AHanu3a (hMHaHCOBOro U 3KOHOMUYECKOro
BnusHus" (Tom 6). Obwwmit gobGasoyHbii nepcoHan B 2012 B oboux noptax - 390 venosek. CpepHsas
3apnnara nepcoHana yMHOXEeHHas Ha [ONOMHUTENbHL' NEepcoHan AaeT A0X0A YaCTHbIX XO3aiCTB Kak 4acTb
peruoHanbHoit Bbirogbl. CyllecTsyloLas CTouMocTb 4. 1 nepuoaa ot 1998 ao 2012 npubnuautensHo Ao 6.3
MWIIMOHOB amep.A0NNapos. ‘

\
Kaxxpgoe paboyee mecto B noptax Mot u batymu cozgaer aansHeliwee paboyee MECTO B PErmoHanbHOM U
HauuoHanbHoOM obnactsix. MpuMepoM ABNSIOTCA AENoBble KOMNaHWKU, KOTOpble HENOCPEACTBEHHO UMEKT
[eno C TPaHCNOPTUPOBKOW rPy3OB, C 3KCNEAUTOPOM, C AOPOXHOW WNU X/A NEepeBO3KOW, a Takke C
NPOMBILLNEHHOCTBIO U C NPOU3BOAUTENAMM TakKe Kak AanbHelune CepBUCHI KaK pecTopaHbl U OTenu.

HeB0O3MOXHO B npeanax aToro usyyeHus TOYHO uccneposath baktuyeckue u Byaywime ypoeHu adekra
mHOXuTENs. WccnegoBanue B Apyrux noptax (Hanpumep, BpemeH, Mambypr) nokasbialoT pesynbTarhbl,
KOTOpble COOTBETCTBYIOT cneuudukauusm noptos apdektos mHoxuTens pobasnexHvem ot 0.3 go 0.8
paGoumx mecT. MopTel Mpy3un ABnalOTCA Mectamu Ansi o6paboTku TPaH3UTHOrO rpysa, KOTOPbIN yKasbiBaeT
maneHbkuit agekT. B KaBkaackoM peroHe 3aTparbl Ha Kafpbl MeHbLUE, N0 CPABHEHNIO C MEXAYHaPOAHbLIM
CTaHfjapTamu, KOTopble NPUBOANAT K yBenuyeHuto acddekra. MNoatomy Gbina BbluMCNEHa CPeAHAA CTOUMOCTb
ot 0.5 6yaywmux paboynx MECT B pervoHanbHOW U HaUuMoHanbHO! 3KOHOMUKE OTHOCUTENbHO paboyero Mecrta
B CamMOM nopty. Harosiwas CTOMMOCTb CKMAKM 3bcpekta MHOXUTENs COCTaBnsieT OKono 2.3 MIH.
amepﬁxancxux Aonnapos.
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> T TexHuko-OkoHomuyeckoe OBo3HaBaHue HOBLIX TEPMUHANOB B [PY3MHCKUX NopTax
Otuer 0 3-eit paze

3.2.3 Bbiroabl Heobnaraemble Hanorom

Ons cneaylowmx BbIroOA PasBUTUS NOPTa HEBO3MOXHO NONYYUTb B aMEpUKaHCKUX gonnapax. OHM He
obnaralTca Hanoramu, HO AOMKHbI ObITb YNOMSIHYTbI M ONUCaHbI ANA 3aN0NHEHUA CNUCKa BbIrOA,

MpombiwneHHbie No6oYHbIe U CTPYKTYpPHbIe 3dhdekThl cnpoca ana obnacrei

[orkHbl ObITb NPUHATHI BO BHUMaHWE 3aTpaThl Ha pa3BuUTHE TEPPUTOPUIA, a TakkKe 3aTpaTbl U3MepeHuin Ans
KOMnNeHcauuu. B reH. nnaHe peKOMEHAYITCA U yXe WHTErpupoBaHbl Mepbl AN YNYHWEHWs COCTORHUA
oKkpyxatowjev cpeabl (OueHka okpyxatowei cpeabl Otyer ®asbl 2 Tom 5). KoMe Toro, Tak kak ueHbl Ha
3EMNI0 U NNIOTHOCTb HaceneeHus HU3kue MoXHO npeHebpeyb aTUMKU addexTamu.

A dekTbl BbI3BaHHbIE NNIaHUPOBaHUEM roposa
OcsoboxaeHve ropofos OT 3arps3HEHUA U OTXOAO0B, BbI3BAHHbIX TSXENbIMU rPY30BUKaMU SBNAETCA BAXHOM
uenbio B NNaHUpoBaHuM ropoga. YTo KacaeTcs rOPOACKOrO ABMXKEHUS, TO BO3MOXHbIM SBNRETCH
KOHLUEHTPaLMA rpy30BbiX NEpPEeBO30K MNOPTOB Ha ONpeAenHHbiX Maplupytax. 3T addekTbl SBNaTCA
HE3HaYUTENbHLIMU U HE MOTYT GbiTb BbIYUCNEHDI.

AdpexTbl BNUAHUA Ha npupoay M naHawadpT

[domxHa ObiTb OLUEHeHa 3JKONoruyeckas LUEeHHOCTb HeoBXOAUMbIX TeppuTOopuit. TONbKO ANA BO3MOXHOrO
pacluMpeHUsi KOHTEAHEepHOro TepmuHana Ha cesepe [lotu gomxHa ObiTb pa3suTa HoBas Tepputopus. [o
CErofiHsILLHero AHA aTa TeppUTOPUA UMENa BbICOKYIO 3KONOrMYECKyHo LIeHHOCTb. HO akonoruyeckue pacxogbl
[OMKHbI YYUTBIBATb HE TONbKO KOHTEAHEpPHbI TepMuHan, Ho 1 Byayulee nnaHupoBaHue. CornacHo oueHKu
oKpyxatowleit cpefbl (otyeT dasbl 2 Tom 5) HUKakue No30TUBHbIE U HeraTuBHbIe 3eKTbl He MOoryT GbiTb

BbIYUCNEHbI.

Xo3asiicTBa nopra

KomnaHuu B noprax sBNSIOTCS OCHOBHbIMKU GeHeduumapamu passutus nopra. bes paclumpenus, komnaHum
Gbl He CyWecTBOBaNK, a Takke cneuyuanusaumm u arnoMepauum n NO3TOMy BbICOBOE XO3SIACTBO He MOrno Bbl
6biTb 4OCTUrHYTO. PYKOBOACTBO NOpTa U OneparTopbl ABNSIOTCA UCNONHUTENSMU pasBUTUS noprta. Bce namble

3aTparbl U NpoLeAypbl HaKanNNMBaloTCs B UX GlOAXeTE.

Mepsoe, 4TO AOMKHO ObiTb CAENAHO ANS KanbKynAuWW OTHOLUEHWS 3aTPaT M BbIrOf SBNSETCH AeMapKauus
3atpaT W BbIrof, KOTOpble TECHO CBsi3aHbl . pasBuTMEM nopta. B npegenax MOAENW OTHOCUTENbH! ¢
PErMOHanbHbLIX U HAUMOHANbHLIX 3KOHOMUYE( UX 3aTPaT U BbIFOA AOMKHbI ObiTb YCTAHOBNEHbI Cneayiow e

CTOMMOCTH: |
|

e 3KCNyaTayuus 3anpoeKTUPOBAHHOrO passTuA NopTa
e pa3BUTUE TEPPUTOPUU
e BCE Pacxofbl Ha CTPOUTENLCTBO

MpOMBbILWNEHHOCTL U TOProBnsA
O6nactb ycnyr MeCTHOW WHAYCTPUM W TOProBNW NOABEPraeTcsi CUNbHOMY BO3[AEACTBUIO CO CTOPOHbI
wmnynbcoe noprta. Motu u Batymu cranu BsaxHbiMM uUeHTpamu [pysun. 3ta arnomepauus Oyper
npopgomkarbca M B Oyayulem. PaclimpeHue 3(eKToB BO3AEACTBUA MOpTa Ha MECTHYID WHAYCTPUIO W
TOProBnio MOXeT ObiTb BbIMUCIIEHO C HENPUEMNEMOIA HaAEeXHOCTbLIO.

YacTHble xo3sicTBa
BO3MOXHOE pasBuUTUE XO3ANCTB 3HAYUTENbHO YNyuYWMUT cuTyauuro pabouumx mect Bllot u Barymu.

Cnepyiowue akropbl
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> TP TexHuko-OkoHomuyeckoe OBo3HaBaHne HOBbIX TEPMUHANOB B PYy3UHCKMX NnopTax
Ortuer o 3-ei haze

e HoBble paboune mecTta U ux 6e30NacHOCTb (Y>e NOACHUTaHO)
e ONTMMM3AUUA Npoueayp

e CMsAMYeHue ycnosui paboyux mect

e pacwwupeHue obnacrei pabotbl

e LUAHCbl HOBOW Kapbepbl

e oOpa3soBarenbHbi U NPOMECCUOHANbHBIA TPEVHUHT

MpuUHUMan BO BHUMaHWE BbLICOKWIA ypoBeHb Ge3paboTuubl, aTOT BKNag B PEruoHanbHOW SKOHOMUKE UMeeT
BbICOKOE 3Ha4eHue.

4 OTHOoweHue 3aTpaTt/npubbinu

Kak pesynbTar Bbllle NpoaHanu3npoBaHHblix oBnacTein 3aTpaTt v Bbirof passutus nopta HeobxoauMo nonHoe
cobpaHue Bcex konuyecTseHHbIX addekTos. Cneaylowjas Tabnuua nokasbisaeT cobpaHHble AaHHbIE.

Effects present value US-$
Costs
Costs of additional investment and operation 275,052,502
Benefits
proceeds 263,129,811
reduction in internal costs of traffic 1,306,277,842
reduction in external costs of traffic 880,437,284
additional income of personnel 6,286,460
income multiplier effect 2,357,423
Total benefits 2,458,488,820
15019

Kak pesynbTart aHanusa 3aTpar M Bbiroj 3aTtparthl B KOnM4ecTse 275 MNH. amepuk. 40Nnapos AaayT Bbirogy B
konuyecTse 2.458 mMnH. amepuk. gonnapos. OTHoweHuWe 3aTpaTt/Bbirog kak 1:8,9 onpepensiercs Kak o4eHb
xopotuee. MuBecTuumm B noptax py3nn BbiICOKONPUBHINbHbLIE.

OcHoBHbIMU GeHeduumapamm SBNAKOTCS KCNEAUTOPCKME KOMMNaHWKW, WHTErpaTopbl W ApPYrue KOMI. HUW
TPaHCNOPTHOrO CEeKTOpa, KOTOpble 3aHATbl B rpy30BblX NepeBo3kax Mexay cTpaHamu BocrtoyHoi Esponbl
Asun TPACEKA u 3anagHoit EBponbl. Bonee Toro, cokpalleHne BO3AENCTBUS (PpaxTOBbIX NEPEBO30OK Ha
OKpYXXaloLLyl0 cpeay CTOMT Ha BTOPOM MecTe B psay Bbiroa. Ho Take noptbl Mpy3uu, nepcoHan noprta u
pervoH sBnsioTca OGeHeduunapamu wuHBecTMUMA. Mcxoana u3 aToro pesynbTarhl peabunuraumm u
paclumpenus noptos Mot n BaTymu 3akniovanTca B 3Ha4YMTENLHON Bbiroge. Ha ocHoBe aHanuaa 3arpar U
BbIroZ MOXHO PEKOMEHA0BaTb peanu3auuio reH. nnax{a nopra.
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> Tad TexHuko-3koHomuueckoe O603HaBaHne HOBbIX TEPMUHANOB B [Py3MHCKUX noprax
' acts OTryer o0 3-e# chasze
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Cosert noptoB, Cyaoxoactea u BHewHss Toproensa, BpemeH "YepHoBuku npoekta Ans peobunutaumoHHon
nporpammbl”, UHCTUTYT CYAOXOAHON 3KOHOMUKU U NorucTukn, Bpemex 1993

Deutsche Bundesbahn "BHeluHve pacxoabl TpaHcnopTa: x/aopora, a/gopora U Hasurauus BHyTPEHHUX BOA,
OcceH 1991

MuHucTepcTBo TpaHcnoprta ,O6uan 3KoHOMUYECcKasi OLEHKa MHBECTUUWA ANS TPaHCNOPTHbIX KaHanos -
MeToab! oueHku Ans GeaepanbHOro nnaHa TpaHCNopTHbIX kaHanos 1992 3cceH, BonH 1993
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AHanu3 ABWIOKEHUA NUKBUAHOCTY, [OTU KOHTEHHEpHbIN TepMuHan u batymu,
MHorouenesoit TepmuHan

MoTu KOHTeHepHbI TepMUHAN, Hakny4LWwwii cnyYai

MoTV KOHTeHepHbI TepMUHan, HaixyaLwwiA cnyJai

Bartymu, MHorouenesoi TepMuHan, Hainyywuin cnyya
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[MpunoxeHue 1:

BpemeHHbIN rpaduk u aHanus ABuXeHus
NUK 3MaHOCTU, INoTU KOHTEMHEPHB! 1 TEPMUHAT C

MOJIOMI



> Tacis TexHukno-OkoHoMuueckoe O603HOBaHUE HOBbLIX TEPMUHANOB B PY3UHCKUX nopTax

OTver o 3-eit hase

Ta6bnuua 1 (4 cTp.)

[MOTUNCKUIA KOHTEHHEPHbLIN TepMUHan

: BpeMeHHbI rpadmk (C Monom)

lon 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
1 2 3 4 5 6 7 8 ) 10 11 12 13 14 15 sum
WUHBecTMUMM B NpuY. 6+7 9.134| 5.035 0 0 0 0 0 0 0 0 0 0 0 0 0 14.165
Pacwwupenue npuy. 6 + 7
Rehabilitation equipment 7l R | R
Hosoe o6opyaoBaHne ! 1= !C
[pyroe o6opyanosaxue | | \
| | |
WMHBecTUuMM B Npuy. 12-14 0| 2538 1.258 0 0 0 ) 0 0 10— O] | 0 0 0 0 3.796)
Pacwwupenue npwd. 12-14 : | [
KomMm. ycnyru, NoOAroToBka y4aTok I ! R |
Hosoe neperpy3. o6opyaoeanue H | \
: | | :
WMHBEeCTULUMMU B HOB. KOHT. TEpMUHanN 0 12.333| 16.193| 38.122| 24.144 0 1420 0 0| 3.954| 11)044| 13.258| 8.233 0| 11.500 129.201
Mon | I | i
MoaroToBka yyacTka ! i | 1
Komm. ycnyru, apyrue i ; | |
TWAPOTEXH. paboThl, 3AaHNs | l ' |
Cxnag ) : I !
KomnbloTepsl v R R R-
Hoeoe neperpys. obopyaosaxue
BropocreneHHble pacxoab! 828| 2.212| 2.429| 5.407 225 0 0| 0 0 0 0 0 0 0 0 11.101
Bcero 9.962| 22.118| 19.880| 43.529| 24.369 0 420 0 0| 3.954| 11.044| 3.258| 8.233 0| 11.500 158.267
¢ allin all 9962| 32080 51.960| 95489 119.858| 119.858| 120.278] 120.278] 120.278| 124.232| 135.276| 138.534| 146.767| 146.767| 158.267
oxoabl 8.550| 9.430| 11.572| 14.203| 17.466| 19.039| 20.751| 22.619| 24.655| 26.955| 30.594| 34.724| 39.412| 44.733| 51.290
Wroro pacxoabl 2.847| 4.425| 5.508| 7.436| 13.115| 13.384| 13.585| 13.762| 13.963| 14.957| 17.698| 18.324| 20.835| 21.466| 24.259
[®] 3ameHa

Crpior4d



> Tacis TexHukmo-IkoHomuueckoe OB603HOBaHUE HOBLIX TEPMUHANOB B "Py3UHCKMX nopTax -
Orver o 3-ei hase

Tabnuua 1 (4 cTp.)

MOTUICKMUI KOHTEHHEPHLINA TepMUHAN (C MONOM): AHANU3 ABMXEHUA NUKBUOHOCTH,

npubnus.
MnsecTrumu in 1,000 US$ 9,962 22,118 19,880 43,629 24,369 0 420 0 0 3.964'
WHBecTmumm B npuvans: 6+7 in 1,000 US$
WHeecTuuymm 8 npuvans 12-14 in 1,000 US$
WHBECTULMM HOBLIA KOHT. TepM. in 1,000 USS
Brop e ALy in 1,000 USS
(Besro swmechases s o in 1,000 U8 1o0%]__s062 D . - = = C N
lumcran in 1,000 US$ 9,962/ 47 2 107,739 1 1 112,361 115,187| - 1
BINONAR in 1,000 US$ 0 729 1 - 2,102 8 1, -25

Aoxoast in 1,000 US$ 8,550 9,430 11,572 14,203 17,466 19,039 20,751 22,619 24,655 26,955
2,847 4,425 5,508 i 13,118/ 1 13,685 13, 13,963 14,957

AMOpPTHIAUNA in 1,000 US$ 564 1, Y, 6,586 6,586 6,586 6,586 6,586
AxxyMynupoOBaHHaR NOTPeGHOCTL B KanwTan in 1,000 US$ 10%. 498 2,222 4,598 5 13.454 16,058 16,578 17, 17, 17,783
Hanorw ; in 1,000 USS 20%! 1,041 557 293 0 0 0
nocne W HANOo8 in 1,000 USS 4729 3931 3459 2102 -2487 -3818 -2826/ -1858 25 801

Craryc kpeaura in 1,000 US$ 0 9,962 26,995 41,843 79,956 97,908 94,252 91,549 86,369 80,284

cTp. 2074



> SPTer]  TexHmkmo-OkoHoMueckoe OB03HOBaHME HOBBIX TEPMUHANO!
Orver o 3-ei aze

Tabnuua 1 (4 cp.)

MoTuickui KOHTeNHEepPHLIA TepMuHan (c monom): AHanus al case, interest 10%

MHBeCTHUMN in 1,000 US$ 11,044 3,258 8,233 0 11,500
VHBecTrumm 8 npuvanst 6+7 in 1,000 USS
ViHpecTuumm 8 npuyanst 12-14 in 1,000 US$
WHBECTMUMM HOBLIN KOHT. TEpPM. in 1,000 US$
BTopocTeneHHbie HHBECTULMW in 1,000 USS

|Bcero O in 1,000 US$ 11,044/ ) 11,500

uucran cjums, sopspsposns 1,800 uR e 8 3 geee

BXMOvAR in 1,000 US$ -801 1,753/ 859

foxoast in 1,000 US$ 30,594 34,724 39,412 ’ 51,290

17,698 1 20,835 24,259

AmMopTHIAUNA in 1,000 US$ 7,992 7,992 9,377 9, 10,992

ESEa

AXKyMYyNHPOBaHHAA NOTPEGHOCTL B KanwuTan . in 1,000 US$ 19,135 21,930 22,748 26,017

Hanorw in 1,000 US$ 0 0| 0 203

e St PR oo » sovoros) Riioues e T = : LT

Craryc xpeaura in 1,000 US$ 75,235 74,958 62,685 52,845 32,925

crp. 3074



>_ Tacis TexHukuo-dkoHomuyeckoe O603HOBaHME HOBbIX TEPMUHANOB B "Py3nHCKUX nopTax
Otyer o 3-eit haze

Tabnuua 1 (4 cTp.)

Earnings (after Interest & Tax) Cash-Flow (after Interest & Tax)
5,000 15,000
0F 10,000
-5,000 5.000
-10,000
0
-15,000 + 8,000 i
1,000 US| years 1.0(')0
Instaliments

1,000 USD 3 4 5 6 7 8 9 10 11 12 13 14 15 jo00usp ! 2 3 4 5 6 7 8 9 10 11 12 13 14 15

1,000 USD 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Crp. 4074



[MpunoxeHue 2:

AHanu3 ABMXOKEHUA NUKBNAHOCTU, [1oTun
KOHTEUHEPHbLIN TEPMUHATT

"

Batymun, MHoroueneson TepmuHan



[MpunoxeHue 2.1

[MOTU KOHTEHEpHBI TepMuHan, Hanuny4wuii cnyyais

\_ \



Feasibility Study of New Terminal Facilities in the Georgian Ports

Phase 3 Report

Poti container terminal (with breakwater): Cash flow analysis, best case, interest

Page 1

approx.

Investment in 1,000 US$ 9,962 22,118 19,880 43,529 24,369 0 420 0 o|
Investment berth 6+7 in 1,000 US$

Investment berth 12-14 in 1,000 US$

Investment New CT-Term. in 1,000 US$

Incidential expenses in 1,000 US$

Investments total (per year) in 1,000 US$ 100% 9,962 22,118 19,880 43,529 24,369| 0 420 0 0
net total accumulated in 1,000 US$ 9,962 32,080| 47,161 106,945| 103,763 105,123 107,107 107,788
financed Incl. in 1,000 US$ 0 -4,809 188| 7 -3,181 940 1,984 681 661

»
Proceeds in 1,000 US$ 8,550 9,430 11,572 14,203 17,466 19,039 20,751 22,619 24,655
Total costs (with depreciation) 2,847 4,425 5,508 7,436 13,115 13,384 13,585 13,762 13,963
Depreciation in 1,000 US$ 564 1,704/ 2,286 3,479 6,586 6,586 6,586 6,586 6,586
Accumulated Capital Requirements In 1,000 US$ 8% 398 1,901 4,026 7,085 11,877 14,225 14,434 14,783 14,756
Tax in 1,000 US$ 20% 1,081 621 408| 0 0 0 0 0 0
Cash-Flow (after Interest & Tax) in 1,000 US$ 4809 4188 3017 3181 -940 -1984 681 661 2523
Loan status in 1,000 US$ 0 9,062 26,860 41,303 78,738 95,196 89,564 84,796 77,505
page 10of 3



N

> Tacis Feasibility Study of New Terminal Facilitie

A Phase 3 Report

Poti container terminal (with breakwater): Ca , best case, interest 8%

approx. 2007 2008 2009 2010 2011 2012
Investment in 1,000 USS$ 3,954 11,044 3,258 8,233 0 11,500
Investment berth 6+7 in 1,000 US$
Investment berth 12-14 in 1,000 US$
Investment New CT-Term. in 1,000 US$
Incidential expenses in 1,000 US$
mmmwsz in 1,000 US$ 3,954 11,044 3,258 8,233 0 11,500
net total accumulated e (- 000 US$ 111,082 119,603 119,090 121,840 114,758 115,904
financed incl. in 1,000 US$ -3,771 -5,483 -7,082 -10,354 -13,626
Proceeds in 1,000 US$ 26,955 30,594 34,724 39,412 44,733 51,290
Total costs (with depreciation) 14,957 17,698 18,324 20,835 21,466 24,259

20 ¥ os - 231 L Trang
3 “.a: 1 B InS
Depreciation in 1,000 US$ 6,586 7,992 7,992 9,377 9,377 10,992
Accumulated Capital Requirements in 1,000 US$ 14,813 15,405 17,310 17,356 17,955 17,955
Tax in 1,000 US$ 0 0 0 244 1,062 1,815
Cash-Flow (after Interest & Tax) in 1,000 US$ 3771 5483 7082 10354 13626 18253
Loan status in 1,000 US$ 69,081 61,414 58,616 46,126 33,788 18,667
page 2 of 3
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: Feasibility Study of New Terminal Facilities in the Georgian Ports
" Phase 3 Report

10,000

-10,000

Earnings (after Interest & Tax)

>
vy

1,000 USD

20,000
15,000
10,000

5,000

1,000 USD

100,000

60,000
40,000
20,000

1,000 USD

4 5 6 7 8 9 10 11 12 13 14 15
years

A S

1 2 3 45 6 7 8 9 10 11 12 13 14 15 16
years

page 3 of 3

Cash-Flow (after Interest & Tax)
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[TpunoxeHwne 2.2

[TOTU KOHTENHEPHbIN TEpMUHAr, HAUXYALUUIK Criyyan



Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 3 Report

approx.
Investment in 1,000 US$ 9,962 22,118 19,880 43,529 24,369 0 420 0 0 3.954|
Investment berth 6+7 in 1,000 USS [
Investment berth 12-14 in1,000USS |
Investment New CT-Term. in 1,000 US$
Incidential expenses in 1,000 USS$
investments total (per year) in 1,000 US$ 100% 9,962 118 19,880| 43,629 24,369 0| 420 0 0 3,954
net total accumulated [ln 1,000 US$ 9,962 47,311 87,172 108,560 107, 112,141 117,958 123,165| 131
financed Incl. in 1,000 US$ 0 981 974 136/ 5,816 5,207 710
7 , M

Proceeds in 1,000 US$ 8.650 9,430 11,672 14,203 17,466 19,039 20,751 22,619 24,655 26,955
Total costs (with 2,847 t 7,436 13,115 1 13,585 13,762 13,963 14,957
Depreciation in 1,000 US$ 564 1, 2,286 3,479 6,586 6,586 6,586 6,586 6,586 6,586
Accumulated Capital Requirements in 1,000 US$ 12% 598 2,661 5,195 9,273 15,072 18,067 18,959 20,153 20,123/ 21,394

5,108 i i
Tax in 1,000 US$ 20% 1,021 491 174 0 0) 0 0| 0 0| 0

4,085 A 1793 t208] 9

Cash-Flow (after Interest & Tax) in 1,000 US$ 4649 3667 2081 974 -4135| -5816) -5207 4710 -2845 -2810
Loan status in 1,000 US$ 0 9,962 27,123 42,368 81,160 100,626 99,027 98,561 95,755 93,256

Page 1



Feasibility Study-of Ncv. . iinal Facilitie
Phase 3 Report

Crst
|investment in 1,000 US$ 11,044 3,258 8,233 0 11,500
| berth 6+7 in 1,000 US$
I berth 12-14 in 1,000 USS
Investment New CT-Term. in 1,000 US$
o P in 1,000 USS
Investments total (per year) In 1,000 US$ K 8,233 0 11,500
|net total accumulated in 1,000 US$ D 161,785 162,834 166,239/ 180,445
financed Incl. In 1,000 USS 3,406 706 4,387
Proceeds in 1.00_0 uss 34,724 39,412 44,733 61,290
US 1
Total costs (with 18,324 20,835 21,466 24,259
'—'<"U‘.°.-.
Depreciation in 1.01:);" USS 77, 7,992 9,377 9,377 10,"3
Accumuiated Capital ¢ .0;0‘ UQ 27,798 30,660 37,011 40,831
Tax in 1,000 US$ id 0| 0. 0| 0
D - -
Cash-Flow (after Interest & T in 1,000 US$ ~2815| ~3406 ~2706! -4387 -2808
Loan status in 1,000 US$ 91,400 94,491 85611 78,702 55,144

Page 2



MpunoxeHue 3.1:

[MoTK KOHTENHEPHbIN TepMmuHan busHec nnaH 6e3

mona (cymmapHbin 1998-2012)
\ \



A 3 Poti CT Business Plan

Description GQuantity Quantity-Unit | US-$ fUnit Uss Guantity TUnit Guantity-Unit_]
1998
7. Others Equipment 0
Alarm system (incl. circuit TV) piece 100,000 0 0 100,000 0 piece
Gate and barrier piece 50,000 0 0 50,000 0 plece
Perimeter wall m 50 0 0 50 0 m
incdential expenses (without equipment) 5,518,360 0 827764 20264693 36,458,027 0
INVESTMENT, total 9,961,614
PROCEEDS 3,
1. Handling proceeds 2
Container per move (all included) full 48,000.00 piece 40.00 3,720,000 52,840.00 140.00 84,860.00 _plece
Container per move (all included) empty 16,000.00! piece 70.00 ,120,000 17,646.67 70.00 21,653.33 ﬁe.
2. Storage proceeds (10 % of Container p. m.) 710,400 ’
40 ft Cont. (60 %; during 20 days) 57600 piece*d 9 518,400 63528 9 77952 plece*d
20 ft Cont. (40 %; during 20 days) 38400 piece’d 5 92,000 42352 5 51968 _piece*d | |
COSTS
1. Real Estate 1,120,000
Lease area 280,000 gqm*a 4 1,120,000 280,000 4 _gm*a
Lease quay wall 0 ma 800 0 0 800! m*a
2. Depreciations 564,493
Breakwater 0 0.02 0 8333333.333. 0.02
Construction of quay walls 0.02 200000 0.02
[ Security equipment / perimeter wall 0% % %
etc. 0.05 .05 0.05
Paved areas and roads 0 0.05 .05 0.05
Tracks and switches .05 .05 .05
Lighting .05 .05 .05
Office- and sanitary building .05 .05 .05
| Workshops 0.05 0.05 .05
Transformation Building 0.05 0.0 .05
Rehabilitation equipment 1705000 0.1 .1 0.1
Containerchassis 0% 10% 10% 10%
Reefer Points 0.1 0.1 0.1
Warshouses 0.1 0.1 0.1
| Security equipment _ 0% 10% 10% 10%
Ship/Shore Container Gantry Cranes 0.1 0.1 0.1
RMGs / RTGs .125 ).125 0.125
Forklifts 125 125 .125
Reachstackers 125 L1125 .125
| Stevedoring gear (e.g. spreader) 125 125 .125
Terminal tractor 0% 20% 20% 000] 40000000% 20%
Empty Container Handler / Containerstuffer 0% 20% 20% 20%
|~ Spareparts 0% 20% 20% 57,000| _43300000% 20%
| Workshop equipment 0% 20% 20% 20%
EDP )0000% 20% 20% 20%
Major overhaul of Shipe/Shore, RMGs, RTGs 0.2 0.2 0.2
Hansepallets 0% 100% 0 0% 100% 100%
3. costs 1.30_2:57'
Personal costs 874 e
Interchange S| USDp.a 1,800 9,000 5 2,160 6] USDp.a
Guard S|__USOp.a 1,800( 9000 5 2,160] 8| _USDpa |




A 3 Poti CT Business Plan

Description Quantity Quantity-Unit_| __US$ /Unit USS “Quantity I USs
1998 1999 i
[ Cargo handiing (stevedoring/yard/warshouse operatior 38 USDp.a 2,400 91,200 38 2,880 108,440 USDp.a.
Container repair (workshop) 1 USD p. a. 2,400 400 1 880 USD p. a.
Administration 1 USD p. a. 2,100 37,800 1 2,520 45, USD p. an
Surcharge for social insurance and costs (31% of the 4 185,400 0 57,474 222 480 969 0
Other costs (office, material. etc.) (increase 5% / a) 0.05 225,000 25, 0.0
Civil (1 % of the amount of | 3589360 0.01 35804]  17600693.33 76,00 0.01
Mechanical (4 % of the amount of investment) 136050 0.04 54,420, 1485500 ,420 0.04
Handling equipment (10 % of the amount of investmer| 245500( 0.1 ZAS,SMI 7490000 49,00 0.1
| Energy costs (cargo handling equipment) (increase 5% / a) 0.05 110,000 0.0
Electric power supply utilities (in 5% /a) 0.05 70,000 70,000/ 0.05
Communication (increase 10% / a) ; 000 ,000] X
| Waterisewage (increase 10% / a) . 6,000 _6,000 1
Insurances (0,5 % of investment) 9133860 0.005 45,669 20040193.33 145,201 0.005
Administration assessment (in 1% /a) 0.01 122,000 0.01
Total Costs before 2,846,
PROFITS / LOSS before financing / tax 5,703,550
TAX 1,403,057
Corporation tax 1,140,710
Licence tax 171,008
Wealth tax 91,330
. |
[PROFTT after tax 4,300,453




A 3 Poti CT Business Plan

Poti-Container-Terminal (with Breakwater)
Description US-$ /Unit Us-$ Quantity Quantity-Unit US-$ /Unit Us-$ Quantity Quantity-Unit | US-§/Unit Us-$
2000 2001 2002
INVESTMENT 46,491,527 84,613,860 108,758,360
1. Extension Container Terminal (excl. Berth 12-14) 14,168,860 14,168,860 14,168,860
1. Site preparation 1,945,360 1 1,945,360
Demolition buildings 40 91,800 295 qm 40 91,800 2,285 qm
| Demolition rail tracks 1 14,500 1,450 m 10 A,Swl 1,450 m
of the 901,500 60,100  gm 15 901,500 60,100 _gqm_
Earth works (incl. sand supply) p 721,200 80,100 cbm 12 721,200] 60,100 cbm
and 80 216,360 3,606 m 60 216,360 3,606 m
|2 Environmental 50,000 50,000
Removal fuel station 50,000 50,000 piece 50,000 50,000 1 piece
3. Civil works 3,323,000 3,323,000
Reconstruction of quay walls 400 200,000 500 m 400 R el 500! m
Railtracks 400 00,000 250 m 400 100,000 250 m
Switches 18 18,000 1 piece 18,000 18,000 1 piece
| New pavement 50 3,005,000 60,100 qm 50 3,005,000 60,100 qm
4. Bulldings 200,000 _200,000]
Workshop 400 200,000 500 qm 400 200,000 500 gm
5. Utilities 1,910,500 1,910,500
Water (fire line, fresh water) 60 60,000 000 m 60 60,000 1,000 m
| Electricity 10K 00,00¢ ,000 m 100 100,000 1,000 m
Lighting 300,50¢ 60,100 qm 5 300,500 60,100 “gm
Reefer points 5,00¢ 00,00 20 piece _ 5,001 100,000 20 plece
Transformation X 600, piece 600,00¢ 600,000 1 piece
EDP hardware and software 750,00( 750,000 1 installation 750,00( 7soooo| 1 installation
6. Cargo handling equipment 6,545,000
Rehabilitation equipment 3,410,000 3,410,000 summary 3,410,000 3,410,000 ] summary
| Spareparts 285,00 285,000 _complect 285,000 __285,000 1] complect
[Reachstackers 370,00¢ 1,850,000 plece 370,000 1,850,000 g plece
A 4 _piece 00 400,000 A piece
| Terminal tractor 00,000 E piece 00 400,000 4 piece
Containerchassis 25,000 2 8 piece 25,000 200,000/ 8 plece
7. Others 195,000 195,000
Alarm circuit TV) 100,000 100,000 1 piece 100,000 100,000 1 plece
Gate and barrier 50,000 50,000 1 plece 50,000 50,000 1 plece
Perimeter wall 50 45,000 900 m 50 000 900 m
Il. Contalner Terminal berth 12-14 3,796,000 3,796,000 |
1. Site Preparation 825,000 ==
|Breparation of the ground 1 375,000 25,000 _gm 15 375,000 25,000 qm
Earth works (incl. sand supply) 1 X 25,000 cbm 1 300,000 000 cbm
Dredging 60,000 20,000 cbm 2 60,000 20,000 cbm
60 90,000 1,500 m 60 90,000 1,500 m
2. Civil works 1,588,000 1,588,000
Railtracks 400 320,000 800 m 400 320,000 800 m
| Switches 18,000 18,000 1 piece 18,000 18,000 1 piece
| New Pavement 50 1,250,000 25,000 qm 50 1 000 25,000 qm
3. Utilities 125,000 125,000
Lighting 5 125,000 25,000 qm 5 125,000 25,000 qm
4. Cargo handling equipment 1,258,000 T =
Reachstackers 370,000 1,110,000 3 piece 370,000 1,110,000 3 _plece
tﬁ_ 148,000 148,000 1l complect 148,000 148,000 1] complect




A 3 Poti CT Business Plan

—_Description US$ fUnit US$ Quantity | _Quantity-Unit_| __US$ /Unit Us$ Quantity | Quantity-Unit | US$ fUnit
2000 2001
lil. New Contalner Terminal North 28,526,667 66,649,000
1. Infrastructur Connections and Breakwater 24,666,667 37,
Construction of breakwater 10,000! 16,666,667 500 m 10,000 25,000,000 500 m 10,
| Rail Tracks 400 4,266,667 16,000 m 400 ,400,000 16,000 m 400
[Road 50 3,733,333 112,000| qm 50 oool 112,000 qm 50
2. Site Preparation 3,860,000 720,000|
of the 1 1,500,000 200,000 gm 1 000 200,000 qm 15
Earth works (incl. sand supply) p ,000 800,000 cbm 4,000,000 800,000 cbm S
Sewage, drainage 0 360,000 12,000 m 80 720,000 12 m 80
3. Civil works 0 19,404,000
Construction of quay walls 20 0 500 m 20,000 7 100,000 _— 500 m 20,001
| Railtracks 400 0 1,000 m 400 ) 1,000 m 40
Switches 18,00 0 3 piece 18,000 54,000 3 piece 18,00
New Pavement 50 0 179,000 gm 50 8,850,000 179,000 qm 50
4. Buildings 0 450,000 X
Warehouse 300 0 0 qm 300 0 5,000 qm L 500,000
| Workshop 400 0 500 qm 400 200,000 500 qm 400 200,000
| Office building 500 (¢ 500 gm 500 250,000| 500 _gm 500 250,000
5. Utilities 0
Water (fire line, fresh water) 60 0 100 m 60 1,000 m 60 €0,
[Electricity 10¢ 0 100 m 100 1,000 m 100 100,
Lighting 0 200 qm 5 200,000 qm 5 1,000
Reefer points , 00K 20 piece 5,000 20 piece 5,000 100,000
Transformation building 600,000 1 piece 600,000 1 piece 600,000 600,
EDP hardware and software 500,000 0| _installation 500,000 installation 500,000 500,000}
6. Cargo handling equipment 22,144,500
[Replacement equipment 0 of
| Major overhaul of Ship/Shore, RMGs, RTGs 5,000, 0 0| summary 5,000,000 0]  summary 5,000,000 0
i Container Crane (1st delivery) 4,725,000 0 __piece 4,725,000 2 piece 4,725,000 9,450,
Ship/Shore Container Gantry Crane (2nd delivery) 4,950,00( 0 ~piece _ 4,950,000 0 piece 4,950,000 0
| Ship/Shore Container Gantry Crane (3rd delivery) 5,175,00( 0 piece 5,175,000 o 0 piece 5,175,000
RMG (1t delivery) 1,575,001 0 — plece 1,575,000 2 “piece 1,575,000
RMG (2nd delivery) 650,00¢ 0 0 piece 650,000 0 piece 1,650,000
[RTG (1st deiivery) :470,000 0 0 piece ,470,000 4 piece_ 470,000]
[RTG (2nd delivery) ,540,00¢ C piece 540,000 o [ piece 540,000
RTG (3rd delivery) ,610,00K 0 piece ,610,00¢ 0 g* piece 610,000
Terminal tractor (15t delivery) 05,00¢ 0 o] piece 05,00¢ 0 15 piece 05,000
Terminal tractor (2nd delivery) 10,000 o] piece 10,00 0 piece 10,000
Terminal tractor 15,000 piece 115,000 of piecs 115,000
|Containerchassis (1st delivery) 26,250 ___piece 26,250 0 30 piece E.EQF
| Containerchassis (2nd delivery) 27,500 0 — piece 27,500 O] piece 27
Containerchassis (3rd delivery) 28,750 0 ~piece 28,750 0 plece _z_:,‘%so
Spareparts (1st delivery of cargo handling equipment) 735,000 complect 735,000 1] complect 735,00
Spareparts (2nd delivery of cargo handling equipment) 54,000 complect 154,000 O]  complect 154,00
of handiing equi 517,50 0 “complect 517,500 0| complect 517,50
[Workshop equipment 262,50 0 _complect_ 262,500 1] complect 262,500
000 st 52,50 0 complect 52,500 —_— complect 52,50
.000 Hansepallets (2nd delivery) 55,00 0 __complect 55,000 0]  complect 55,00
| Stevedoring gear 105,000 0 piece 105,000 1 piece 105,00¢
Containerstuffer 36,750 0 piece 36,750 4 plece 38,750
Empty Container Handler (1st delivery) 165,000 0 piece _ 165,000 0| piece 165,000
Empty Container Handler (2nd delivery) 172,500 0 —piece 172,500 0 0 piece 172,500
Foriifts 2.5t 40,250 0 piece 40,250 ) 0 piece




A 3 Poti CT Business Plan

P
Description US-S fUnit US$ Quantity Quantity-Unit_|__US-$ /unit USS. [ Quantity Quantity-Unit | US-$ funit Us$
2000 2001 2002

7. Others Equipment 0 215,000 215,000

Alarm system (incl. circuit TV) 100,000 0 plece 100,000 100, piece _ 100,000 100,000

Gate and barrier 50,000 0 plece 50,000 50,000 plece 50,000 50

Perimeter wall 50 0 1,300 m S0 65,000 1,300 m 50 65,000

Incidential uipment) 5,468,704 72,505,360 0 10,875,804 74,005,360 0 11,100,804

INVESTMENT, total 51,960,231 95,489,664 119,869,164

PROCEEDS 11,571,54 4 1 ,

1. Handiing proceeds _ 10,610,13: E _ 014,
Container per move (all included) _ full 140.00 394,400 79,730.00 piece 140.00 1,162,200 ©8,050.00] plece 140.00 ,727
Container per move (all 70.00 515,733 26,576.67 piece 70.00 1,860,367 683.33 piece 70.00] 287,

2. Storage proceeds (10 % of Container p. m.) 361,408 ,180,004] ~ 451,140
40 ft Cont. (60 %; during 20 days) 9 01,568 95676]  piece’d 9 861,084 117660 *d 9| 058,
20 ft Cont. (40 %; during 20 days) 5 250,840 63784]  piece’d 5 318,920 78440 *d 5|

COSTS

1. Real Estate 1,120,000

Lease area 4 1,120,000 280,000] qm’ 4 gm*a 4
Lease quay wall 800 [ 0 m*a 800 m*a 800
2. Depreciations 2,286,47
Breakwater 333, 25000000 0.02 0.02
Construction of quay walls 4,000| 10200000 0.02 0.02
| —_Security equipment / perimeter wall 1,800 11000000% % %
[ SewageMwatedlelectricity/gas-pipelcable efc. 41,3181346360 0.05 .05
Paved areas and roads 399,417 18805000 .05 .05
Tracks and switches 236,133/7310000 .05 .05
21,275|1425500 05 .05
Office- and sanitary building 0250000 .05 .05
Workshops 10,000| 400000 0.05 .05
Transformation Building 30,000] 1200000 0.05 .05
Rehabilitation equipment 341,000/3410000 0.1 = 0.1
Containerchassis 20,000 20000000% 10% 10%
Reefer Points 10,000 200000 0.1 0.1
Warehouses 0|0 0.1 0.1
[ Security equipment 15,000] _ 30000000% 10% 10%
Ship/Shore Container Gantry Cranes 0|0 0.1 0.1
RMGs / RTGs 0|0 1125 0.125
Forklifts 0|0 1125 .125
Reachstackers 370,000 2960000 125 370,000/ 2660000 125
e.9. S $0,000{ 400000 0.125 $50,000| 505000 1125
Terminal tractor 80,000]  40000000% 20% 80,000] 197500000% 20%
Empty Container Handler / Containerstuffer 0 0% 20% 14700000% 20%
[ Sparepants 86,600] _ 43300000% 20% 86,600| 116800000% 20%
[ Workshop equipment 86600 0% _ 20% 800| _26250000% 20%
EDP 150,00( 75000000% 20% 150,000 125000000% 20%
Major overhaul of Shipe/Shore, RMGs, RTGs 0[0 02 0l|0 0.2

| Hansepallets 0 0% 100% 0| 5250000% 100%

3 Operating costs 2455155 3,194,119
Personal costs 428,967 514,741 =

—_Interchange. 2502 15,552 6| USDp.a 3110 8,660 6 USDp.a 3732
Guard 2,592 15,552 p.a 3110 a 3732




A 3 Poti CT Business Plan

m—
Description USSS fUnit Uss Quantity | Quantity-Unit | US-$ fUnit USS Quantity | Quantity-Unit
2000 2001
[ Cargo handiing (stevedoring/yard/warehouse operatior 456 179,712 52| USDp.a_ 4147 215,644 52| USDp.a.
‘ Container repair (workshop) 456 62,208 18] USDp.a. 4,147 74,648 18] USDp.a.
Administration ,024 54,432 18 USDp. a 3,629 65,322 18 USDp.a.
Surcharge for social insurance and costs (31% of the 4 101,51 932 0 121,809 471,564 0
Other costs (office, material. etc) (increase 5% / a) 236,250 0.05 248,063 0.05
| Maintenance/repair__
Civil (1 % of the amount of investment) 302,940 62391360 0.01 914 82391360 0.01
Mechanical (4 % of the amount of investment) 59,420 3785500 0.04 151,820 5205500 0.04
[ Handling equipment (10 % of the amount of investmer 874,800 8963000 0.1 896,300| 31607500 0.1
[ Energy costs (cargo handling equipment) (increase 5% / a) 115,500 0.05 121 0.05
Electric utilities 5% /a 73,500 0.05 77175 0.05
Communication (increase 10% / a) , 500 1 6,050 )1
| Water/sewage (increase 10%/ a) 600 1 ! ——— .1
Insurances (0.5 % of investment) 232,458 84513860 0.005 069 108758360 0.005
Administration assessment (increase 1% / a) 123,220 0.01 1 0.01
Total Costs before 5,865,632 7,793,562
PROFITS / LOSS before financing / tax 5,705,910 6,409,009
TAX 1,837,528 2411
| Corporation tax 1,141,182 1,281,802
Licence tax 231,431 284,051
Wealth tax 464,915 846,139
PROFIT after tax 3,868,382 3,997,017
m—
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Poti-Container-Terminal (with Breakwater)
. »
Description Quantity Quantity-Unit US-$ Unit us-$ Quantity Quantity-Unit US-$ fUnit us-$ Quantity Quantity-Unit |
2003 2004
INVESTMENT 105,348,360 109,178,360
. Container Terminal (excl. Berth 12-14) 10,758,860 14,168,860
1. Site preparation 1 i — 1,945,360
Demolition 2295 qm 4 91,80 2,295 gm A 91,80 2,205 qm
| Demolition rail tracks 1,450 m 1 14,50¢ 1,450 m 4,501 ,450 m
of the 60,100 qm 1 901,500 60,100 qm 901,50 60,100 qm
Earth works (incl. sand supply) 60,100 cbm 1 721,200 60,100 cbm 721 60,100 cbm
and 3,608 m 60 216,360 3,606 m 60 216,360 3,608 m
2. Environmental 50,000 50,000
Removal fuel station 1 piece 50,000 50,000 1 _piece 50,000 50,000 1 piece
3. Clvil works 3, | 3,323,000
Reconstruction of quay walls 500 m 400 200,000! 500 m 400 200,000 500| m
Railtracks 250 m 400 100,000 250 m aool 100,000 250 m
Switches 1 piece 18,000 18,000 1 piece 18,000 18,000 1 piece
[New pavement_ 60,100 qm_ 50 3,005,000 60,100  qm 50 3,005,000 60,100 _ qm
4. Bulidings 200,000
[Workshop 500 qm 400 %‘ 500 am__ 400 200,000 S00, _gm
5. Utilities 1,910,500 1,910,500
Water (fire line, fresh water) 1,000 m 60 60,000 1,000 m 60 60,000 000 m
Electricity 1,000 m 100 00,000 1,000 m 100 00,000 000 m
[ Lighting 60,100 qm 5 300,500 60,100]  gm 3 300,500 60,100 qm
Reefer points 20 piece 5,000 Q,om)I 20 piece 000 00,000 20[  piece
Transformation building 1 piece 600,000 600,000 1 piece 600,000| 600,000 1 _piece
EDP hardware and software 1| installation 750,000 750,000] 1| installation 750,000| 750,000 1| installation
6. Cargo handling equipment 3,135,000 6,545,000
Rehabilitation equipment summary 3,410,000 3,410,000 1 summary 410,000 3,410,000 summary |
Spareparts _ complect 285,000 285,000 3 complect 000 285,000 complect |
Reachstackers £ piece 370,000 1,850,000 5 piece 000! 1,850,000 g piece
[Spreaders_ 4 piece 100,000 400,000/ 4 piece 100,000 400,000 4 _plece
Terminal tractor E piece 100,000 m,oool 4 _piece 100,000 400,000 4 piece
Containerchassis 8 piece 25,000 200,000 8  piece 25,000 200,000 8 piece
7. Others Equipment 195,000 | 195,000
Alarm circuit TV) piece 100,000 100,000 1 piece 1o_u,ooo| 100,000 1 plece
Gate and barrier piece 50,000 50,000 1| piece 50,000 50,000 1 piece
Perimeter wall 900 m 50 45,000 900 m 50 45,000 m
Il. Container Terminal berth 12-14 3,796,000 3,796,000
1. Site Preparation 000 825,000
| Preparation of the ground 25,000 am_ AE 375,000, 25,000 _gm 18 375,000 25,000 qm
Earth works (incl. sand supply) 25,000 cbm 2 300,000 25,000 cbi. = 12 300,00¢ 25,000 cbm
| Dredging 20, cbm k 60,000 20,000 cbm K 60,00( 20,00 cbm
1,500 m 50,000 1,500 m 680 90,000 1,50C m
2. Civil works 1,588,000 1,588,000
Railtracks 800 m 400 320,000 800 m 400 320,000 800 m
Switches 1 piece 18,000 18,000 1 piece 18,000 18,00 1| piece
New Pavement 25,000 qm S0 1,250,000 25,000 qm 50 1,250,00( 25,000 qm
3. Utilities 125,000 125,000
Lighting 25,000 qm 5 125,000 25,000 qm 5 125,000 25,000 qm
4. Cargo handling equipment 1 __.i 1,258,000
Reachstackers 3 piece 370,000 1,110,000! 3 piece 370,000 1,110,000 3 piece
| Spareparts 1] complect 148,000] 1 1l complect 148,000| 148,000 1] complect |




A 3 Poti CT Business Plan

Description Quantity Quantity-Unit_| __US$ /Unit " Quantity-Unit | US$ Unit USS Quantity | _Quantity-Unit_|]
2004
lll. New Container Terminal North — 91,213,500
1. Infrastructur Connections and Breakwater 37,000,000
| Construction of breakwater 2,500 m 10,000 m 10,000 25,000,000 2,50( m
| Rail Tracks 16,000 m 400 m 400 X 16,00¢ m
| Road 112,000 qm 50 qm S0 X 11 gqm
2. Site Preparation 720,000
| Preparation of the ground _ qm 15 qm 1 3,000,000 200,000 qm
Earth works (incl. sand supply) , cbm 5 cbm 4,000,000 800, cbm
| Sewage, drainage 12,000 m 60, m 60, 720,000 12 m
3. Civil works 19,
Construction of quay walls 50 m 20,000 m 20,000| 10,000,000 500 m
Railtracks 1,00 m 400 m 400 000 1,000 m
Switches piece 18,000 piece 18,000 000 BUSLE “piece
New Pavement 178,00 qm 50 qm 50 [ 000 179,000 qm
4. Bulldings
Warehouse 5,000 qm 300] qm 300 ,500,000| 5,000 qm
| Workshop 500 am 400 g 400 m._.n_{m S00 oD
Office building 500 qm 500 qm 500] 250,000 500 gm
5. Utilities — - ] 2,360,000
Water (fire line, water) 1) m 60 m 60 60,000 1,000 m
Electricity 1,000 m 00| ™ Wo‘l 1oo,ooo| 1,000 m
Lighting 200,000 gm 5| qm 5 1,000,000 200,000 qm
Reefer points 20 piece 5,000 —piece 5,000 100,000 20 plece_
Transformation building piece 600,000 ____piece 000 600,000 _____pilece
EDP hardware and software instailation 500,000 installation 000 500,000 1 installation
6. Cargo handling equipment
R: | 420,000
Major overhaul of Ship/Shore, RMGs, RTGs 0 summary 5,000,000 0 0 summary E 0 summary |
Ship/Shore Container Gantry Crane (1st delivery) 2 piece 4,725,000 9,450,000 2 piece 4,725,000 9,450,00¢ 2 _plece
Container Crane _____piece 4,950,000 o| 0 piece 4 0 piece
[ Ship/Shore Container Gantry Crane (3rd defivery) piece 5,175,000 0 0| piece 5,175,000 0 O] piece 5,
RMG (1st delivery) 2 piece 575,000 3,150,000 2 piece 575,000| 3,150,001 2 piece
[RMG (2nd delivery) O] piece 850,000 0 0 piece 650,000/ 0
RTG (1st delivery) 4 piece ,470,000 5,880,00¢ 4 piece ,470,000| 5,880,00¢ 4 g
[RTG (2nd delivery) [ piece 540,000 O piece 540,000( O piece
[RTG (3rd delivery) _ 0 piece 610,00 o piece 610,000 0 0 plece
Terminal tractor (1st delivery) 15 piece 05,00¢ 1,575,000 15 piet — 105,000 1,575,000 e plece
Terminal tractor (2nd delivery) piece 10,00 0|  piece 10,000 _piece
[ Terminal tractor (3rd delivery) piece 15,000] 0 piece 15,000 piece
Containerchassis (1st delivery) 30 piece 26 787,500 30 piece 26,250 787 50¢ 30 piece
Containerchassis (2nd delivery) piece 27,500 0 0 piece 37_&{ O]  piece
Containerchassis (3rd delivery) piece 28,750 0|  piece 28,750 0 0 piece
| Spareparts (1st delivery of cargo handling equipment) complect 735,000 735,00 1 complect 000 735,000 1] complect |
| Spareparts (2nd delivery of cargo handling equipment) complect 1540001 0|  complect 154,000 0 0] complect |
| Spareparts (3rd delivery of cargo handiing equipment) _ complect 517,500 0 0] _ complect _517,500 __]LO 0|  complect |
[Workshop equipment _complect 500 500 complect 262,500 500 1] complect |
,000 Hansepallets (1st delivery) complect 500 500 complect 500 %:Jm 1] complect |
000 Hansepallets (2nd deivery) 0 complect 55,000 0 0| complect 000 0 0 complect |
[Stevedoring gear 1 piece 105,000/ 105,000 1 plece 1 105,000 1 piece
Containerstuffer E piece 36,750 147,000 4 _piece 750 147,000 E _piece
Empty Container Handler (1st delivery) piece 165,000 0 0 piece 165,000 _piece
Empty Container Handler (2nd delivery) piece 173,500} 0 0 piece —172,500[ piece
[ Foridifts 2.5¢ plece 40,250 ol 9 piece 40.250| ol ol piece

Businessplan10
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Earnings (after Interest & Tax) Cash-Flow (after Interest & Tax)
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Cash Flow Batumi Multi Purpose Terminal

Batumi Multi Pu

Terminal: Calculation of Cash Flow, Best case, 100%

, 8% interests

A 2.3 Bat MP best case

-m-m-mmmm——

703|

_-m-za-i—a-_m-m-m

Cash-Flow (after Interest & Tax)

approx.
Investment in 1,000 US$ .
Site Preparation in 1,000 US$ 2,281 161 0 0 0 0 0 0
Environmental in 1,000 US$ 5,348 0 0 0 0 0 0 0
Civil Works in 1,000 USS 0 7,011 0 0 0 0 0 0
Buildings in 1,000 USS 0 1,850 0 0 0 0 0 0
Utilities in 1,000 US$ 0 580 0 274 0 0 0 0
Equipment in 1,000 US$ 1,875 1,876 2,178 1,135 58 913 203 0
Other Equipment in 1,000 US$ 0 160 0 0 0 0 0 0
Incidential Expenses in 1,000 US$ 1,144 0 1,440 41 0 0 0 0
Investments total (per year) in 1,000 US$ 100%| 10,648 11,638 3,618 1,450 58 913 203 0
net total accumulated in1,000US$ —| ) 26,115 25,741 25,800 23,576 20,555
p ings incl. D in 1,000 US$ -432 -853 -2,428 -3,020 _-3,220
] bdid §
-

Proceeds in 1,000 US$ 6,094 8,143 9,253 9,924 10,617
Handling in 1,000 US$

in 1,000 US$

in 1,000 US$

Loan status

Return on Proceeds
Repayments
Accumulated investments

in 1,000 US$

in 1,000 US$
in%

in 1,000 US$ —

in 1,000 US$S

19

10,648

24,872
-18
1,494
27,355

24,080

1,662
27,413

22,418
15
1,795
28,326

20,623
21
1,939
28,529



Cash Flow Batumi Mutti Purpose Terminal

0 0 0 0 0 0 0 2,443

0 0 0 0 0 0 0 5,348

0 0 0 0 0 0 0 7,011

0 0 0 0 0 0 0 1,850

0 0 0 0 0 0 0 854

0 0 1,646 116 0 0 0 10,000

0 0 0 0 0 0 0 160

0 0 0 0 0 0 0 2,626

0 0 1,646 — 116 0 0 0 30,290
17,336 13,865 11,687 7,530 2,888 -2,187 7,771
3,471 -3,823 -4,273 4,642 -5,075 -5,584 -6,027
11,334 12,277 13,132 14,097 15,081 16,089 17,116

0

0

0 0 0 0 0 0 0 0

844 844 1,258 1,080 1,080 1,080 1,080 17,864

3,589 3,589 3,589 3,589 3,589 3,589 3,589 47,210

745 857 846 999 1,126 1,237 1,362 8,943

3823 4273 4642 5075 5584 8027 6527 50616

0 0 0 0 0 0 0 0

16,590 14,328 11,886 9,247 6,399 3,323 0 0

26 28 26 - 28 30 31 32 21

2,261 2,442 2,638 2,849 3,077 3,323 3,589 30397
28,529 28,529 30,174 30,290 30,290 30,290 30,290

A 2.3 Bat MP best case
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A 2.4 Bat MP worst case

Batumi multi purpose terminal: Cash flow analysis, worst case, interest 12%, proceeds 100%

approx.
Investment in 1,000 US$ 10,843 13,307 1,800 12 0 886 110 3C0
Site Preparation in 1,000 US$ 2,398 161
Environmental in 1,000 US$ 5,400
Civil Works in 1,000 US$ 7,261
Buildings in 1,000 US$ 1,250
Utilities in 1,000 US$ 867
Equipment in 1,000 US$ 1,875 1,976 1,800 1,304 886 110 360
Other Equipment in 1,000 US$ 361
Incidential Expenses in 1,000 US$ 1,170 1,431
Investments total (per year) in 1,000 US$ 100% 10,843 13,307 1,800 1,304 0 886 110 360
net total accumulated in 1,000 US$ 10,843 24,150 26*874 28,098 29,437 31,119 31,097 30,860
financed per Earni incl. Deprec. in 1,000 US$ 0 -76 920 1,339 796 -132 -597 -454
Proceeds in 1,000 US$ 1,602 2,313 3,337 4,578 6,068 6,747 6,969 7,208
Pro ‘
Total costs (with depreciation) 1,063 1,621 1,936 2,261 2,488 2,826 3,116 3,452
-l)rcjp}eclaﬂon in 1—.000 us$ 188 818 1,119 1,180 1,180 1,442 1,464 1,500
i in1, ; 3 3 2
Accumulated Capital Requirements in 1,000 US$ 12% 651 2,430 3,859 4, 4,628 4,766 4,862 4,852
G
Tax in 1,000 US$ 20% 0 0 0 0 0 0 0 0
Cash-Flow (after Interest & Tax) in 1,000 US$ 76 -920 -1339 -796 132 597 454 394
Loan status in 1,000 US$ 0 10,843 23,739 25,612 27,194 26,673 25,907 24,154

page 1
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P

A 2.4 Bat MP worst case

Jatumi multi purpose terminal: Cash flow zanalysis, worst case, interest 12%, proceeds 100%

approx.

westment in 1,000 US$ 0 0 1,821 116 0 0 0
ite Preparation in 1,000 US$

nvironmental in 1,000 US$

‘ivil Works in 1,000 US$

uildings in 1,000 US$

Jtilities in 1,000 US$

quipment in 1,000 US$ 1,821 116

ither Equipment in 1,000 US$

wcidential Expenses in 1,000 US$

westments total ( r) in 1,000 US$ 0 0 1,821 116 0 0 0
et tota) accumulated in 1,000 US$ — - 406 30,012 31,423 31,158 30,443 30,134 29,814
——

nanced Earni incl. in 1,000 US$ -394 -409 -381 -715 -309 -320 -246
'roceeds in 1,000 US$ 7,500 7,853 8,390 8,735 9,095 9,474 9,867
‘otal costs (with depreciation) 3,728 4,109 4,625 5,003 5,352 5,806 6,207
Jepreciation in 1,000 US$ 1,500 1,500 1,899 1,913 1,913 1,913 1,913
\ccumulated Capital Requirements in 1,000 US$ 4,862 4,862 4,949 5,336 5,336 5,336 5,336
“ax in 1,000 US$ 0 0 0 0 0 0 0
Jash-Flow (after Interest & Tax) in 1,000 US$ 409 381 715 309 320 246 236
—_—
.oan status in 1,000 US$ 22,190 19,991 17,527 16,208 12,817 9,019 4,765

page 2
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Earnings (after Interest & Tax) Cash-Flow (after Interest & Tax)
e 1,000
: 0
-500
-1,000
, ‘ - ' 1,000 USD
1,000 USD years e
Instaliments Accumulated investments
5,000 = A e S W IO
4,000 + G IS m
3,000 4=
2,000 +
1,000 +
0 WT - ! i . L] . S -
1,000 USD 2 3 4 5 6 7 8 9 10 11 12 13 14 15 1,000U8SD 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
years years
.
Loan status
30,000 0% +
25,000
20,000 -20%
15,000
10,000 -40%
5,000 -60% 1+
o L r g N L] ol g Hgs) o -
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A 3 Poti CT Business Plan

L A

Poti-Container-Terminal (with Breakwater) BUSINESS- FINANCING-PLAN
Description Quantity | Qua nit_| US-$ /Unit us-$ Quantity Quantity-Unit US-$ /Unit us-$ Quantity Quantity-Unit

T ——— 1998 1999
INVESTMENT 9,133,860 29,040,193
1. Extension Container Terminal (excl. Berth 12-14) 9,133,860 14,168,860
1. Site preparation 1,945,360 1,945,360
Demolition building 2205 gqm 40 91,800 2,295 40 91,800 2295 qm |
Demoiition rail tracks 1,450 m 10] 4,500 1.450 s 10 14,500 450 m
Preparation of the g 60,100 qm 15 901,500 60,100 qm 18 901,500 60,100 qm
Earth works (incl. sand supply) 60,100 cbm 12 721 60,100 cbm 2 721,200 60,100 cbm
Sewage and drainag m 80 216,360 3,608 m 60 216,360 3,608 m
2. Environmental 50,000 50,000
Removal fuel station 1 piece 50,000 50,000 1 piece 50,000 50,000 1 piece
3. Clvil works 3,323,000
Reconstruction of quay walls 500 m 400! 200, 500 m 400 200,000 500 m
Railtracks 250 m 400 100,000 250 m 400 100,000 250 m
Switch 1 piece 18,000 18,000 1 piece 18,000 18, 1 piece
New p 60,100 qm 50 3,005,000 60,100 qm 50 3,005,000 60,100 qm
4. Bullc 200 200,000
Works! 500 400 200,000 500 400 200,000 500 gm
S. Utilities = 1,910,500 = 1,910,500
Water (fire line, fresh 1,000 m 60 60,00( 1,000 m 60 60,000 1,000 m
Electric 1,000 m 10¢ 100,00 00 m 100 100, 1,000 m

ghting 60,100 qm 300,50¢ 60,10K qm 5 300,500 60,100 qm
Reefer point 20 piece 5,00¢ 00,001 2 piece 5,000 100,000 20 piece
Transformation b 1 piece 600,00¢ 600,00( 1 piece 600,000 600,000 1 piece
EDP hardware and software installation 750,000 750,00¢ 1| installation 750,000 750,000 1| installation
6. Cargo handiing equi 1,705,000 6,545,000
Rehabilitation equi 1 summary 1,705,000 1,705,00¢ 1 summary 3,410,000 3,410,000 summary
Sparepart 0 p 285,000 1 complect 285,000 285,000 plect
Reachstackers 0 _piece 370,000 S piece 370,000 1,850,000 piece
Spread 0 plece 100,000 4 “piece 100,000 400,000 4 plece
Terminal tractor 0 __piece 100,000! 4 piece 100,000 00, 4 piece
Containerchass 0 piece 25,000 8| piece 25,000 200,00¢ 8 piece
7. Others Equipm 195,000
Alarm system (incl. circuit TV) 0 piece 100,000 1 piece 100,000 100,000 1 piece
Gate and barier 0 piece so,ooo| 0 1 piece 50,000 50,000 piece
Perimeter wall 0 m 50 0 900 m 50 45,000 900 m
1l. Container Terminal berth 12-14 0 2,538,000
1. Site Preparatio 0 825,000

Preparation of the ground 0 qm 1 0 25,000 qm 15 375,00( 25,000
Earth works (incl. sand supply) cbm 0 25,000 cbm 12 300, 25,000 cbm
Dredging m 60 20,000 cbm E 60,00¢ 20,000 cbm

ge. m 60 1,500 m 60 90,000 1,500 m

2. Civil works 1,588,000
Railtracks 0 m 400 800 m 400 320, 800 m
Switches 0 piece 18,000 1 piece 18,000 18,00¢ 1 piece
New Pavement 0 _gm 50! 25,000 qm 50 1,250,00( 25,000 qm
3. Utilities 125,000
b ghting 0 gqm 5 25,000 qm_ 5 125,000 25,000 gqm

. Cargo handi ui| 0| 0
Reachstackers 0 piece 370,000 o 0 piece 370,000 0 3 piece
Sparepart 0| complect 700,000[ of 0| complect _ 700,000 0 1 complect

Businessplan1
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Quantity | Quantity-Unit |
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Maintenance/repair

Civil (1 % of the amount of investment)

Mechanical (4 % of the amount of mvestment)

Handling equnpmenl UO % of the amount of lnvestme

Energy costs (cargo handling equipment) (increase 5% /a)

Insurances (0,5 % of investment)

Administration assessment (increase 1% /a) T

Total Costs before financing

PROFITS / LOSS before financing/tax

2845850,

5,703,550

|

52,674 52,674 246,714 246,714
59,420 59,420 151,820: 211,820
749,000 874,800 896,300 73,160,750
710,000 115,500 121275 127,339
83,534 109,124 238,069 358,792
122,000 123220 124,452: 125,697
-4'-253'—2.7"{;-——; T 4758698 6,131,362, 11,810,968
‘s,i*g?.T"s'L" " 6,812,843 ~ 5,655,005

8,071,209
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Poti-Container-Terminal (without Breakwater)

“BUSINESS- FINANCING-PLAN _

e —— — e S S T o —T— ) Sy RIS i A = e e————eea e B e —
Description us-s L T W US-$ uss
. - 2003 : 2004 2005 2006 2007
INVESTMENT 71,758, 360! 72 178 360 72, 178 360' 72,178 360| '_/_6_12_310
I. Extension C Contamer Terminal (excl. Ber'' ""-14) 14,168,860 14,168,860 14,168,860 14,168,860 14,168,860
1. Site preparation 1,945,360 1,945360| 1'"971'5"360 1,945, 3sq 1,945,360
Demolition buildings B gi—ab"d 91800 91,800" ~ 91,800 91,800
Demolition rail tracks ) 14,500 14,500 714,500 14,500 14,500
Preparation of the ground o ) 901, sool 901,500 901,500; 901,500 901,500
Earth works (incl. sand supply) o - 75"566. " 721,200 721,200 721,200 721,200
Sewage and drainage o 216, 360' ~ 216,360 216,360 216,360 216,360
2. Environmental T 50,000 50,000 50,000 ~ 750,000 ~ 750,000
Removal fuel station o 50,000 50,000 - 50,000| 50,0000 50,000
3. Civil works e : 3,323,000| 3,323,000 3,323,000 3,323,000 3,323,000
Reconstruction of quay walls - : " 7300.000] 200,000 300,000 i 200000 ~ 200,000
Railtracks - i _""3%"6&)" 100,000 100,000; 100,000 100,000
Switches o o A 18,000 18,000 ~718,000| 18,000{ 18,000
New pavement e e s B : 3,005,000 3,005,000 3,005,000 3,005,000 3,005,000
4.Buildings i i y ~ T 200,000] 200,000 200,000 200,000 200,000
Workshop O o o _266;'66‘6; 200,000 200,000} 200,000f 200,000
5, Utilities S BN 1,910,500 1,910,500 1,910,500! 1,910,500/ 1,910,500
Water (fire line, fresh water) . 80,000 ~ 60,000 60,000 60,000| 60,000
Electricity o - T T T T TTTTio0.000] 100,000 100,000, 1’66’666 ) 100,000
Lighting o ——— | T 300,500 /300,500 300,500] 300,500 300,500
Reefer points o | " 100,000 100,000 100,000 100,000 100,000
Transformation building - 600,000f 600,000 600,000 600,000 600,000
EDP,hardware and software | 7s0,000] 750,000 . 750,000 750,000 750,000
6. Cargo handling equipment 6,545,000/ 6,545,000 6,545,000 6,545,000 6,545,000
Rehabilitation equipment — - 3,410,000 3,410,000 3,410,000 3,410,000 3,410,000
Spareparts ) ~ 285,000 ~77285,000 285,000 285,000 285,000
[Reachstackers 1,850,000 1,850,000 1,850,000 1,850,000 1,850,000
|Spreaders 400,000 B 400,000 400,000 400,000 400,000
Terfinal tractor 400,000 400,000 400,000 400,000 400,000
Containerchassis 1 200,000{ 200,000 200,000 200,000] 200,000
7. Others Equipment 195,000 195,000 195,000 195,000 195,000
Alarm system (incl. circuit TV) 100,000 100,000 100,000 100,000 100,000
Gate and barrier 50,000 50,000 50,000 50,000 50,000
Perimeter wall 45,000 45,000 45,000 45,000 45,000
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! |
_c_Ej's'Ts T, e R - i 1 R Iaai | |7 = SRR N B B
1. Real Estate TE e e A 1,120,000 1,120,000 1,120,000{ 1,120,000 1,120,000
Leasearea - ) _ 1,120,000 1,120,000 1,120,000, 1,20,0000 1,320,000
Leasequaywall - - i 0. o]~ _—74'—?"0 o 0
2. Depreciations g S e e e T5,485968, 5485968,  5485968| 5485968: 5485968
_ Construction of quaywalls _— — 204,000 _204000f  204,000| 204,000 204,000
_ Secunty egg_pment / perimeter wall e Bt e 4 400' : B 4400/ ~  4,400| 4400 4400
Sewagelwater/electricity/gas-pipe/cable etc. L i 67, 318 ) 67,318 67,318| 67318 67318
Paved areas and roads . 660, 250 660,250 660,250 660, 250, 660,250
_____1_'_r§l§s anq swntches i o ) o _45 500 " 45,5001 45,500 N ___45500: 45,500
~Lighting ) - 71,275 71,275] 71275 —71,275. 71,275
___ Office- and sanitary building . o 12, 500 12,5001 ) 12,500] _12,500; 12,500
. Workshops o ) - 20, 000 291909L— o 20,000 B _.20000; 20,000
_Transformation Building - ) 60,000, _60,000f 60,000 60,000 60,000
___Rehabilitation equipment _ o _ 3 ooo' 341,000 341,000 343,000 341,000
____Containerchassis I ) 98, 75_0 _gg,_Z§Q A 98,750 98,750 . 98,750
‘ Reefer Points - i 20,000 20,000 20,000 20,000 20,000
Warehouses o T S— 150, 000' - 150,000 150,000 150,000 150,000
Securlgxegglprpe_gt R . I . QQ.QQQ; _.30,000{ 30,000 30,000; _ 30,000
Ship/Shore Container Gantry Cranes ... 945,000 945,000 945,000 - 945,000 945,000
___RMGs/RTGs - | 1,128,750 1,128,750| 1,128,750]  1,128,750! 1,128,750
Forklifts . (_)4' 0 0 0; . 0
Reachstackers 370,000 370,000 370,000 370,000/ 370,000
Stevedoring gear (e.g. spreader) 63,125 63,125 63,125 63,125 63,125
Termmal tractor e\ 395,000 3950000 395,000 395,000 395,000
Empty Container Handler / Containerstuffer 29,400 729,400 29,400 29,400 29,400
Spareparts 233,600 - 233600 233600 233,600 233,600
Workshop equipment 233600 233,600 233,600 233,600 233,600
EDP ___.250,000f 250,000 - 250,000 250,000 250,000
Major overhaul of Shipe/Shore, RMGs RTGs ar. 0 0 0 0
Hansepallets 52,500| _'625600f  62500{ 52,500 52,500
3. Operating costs ) 5,473,782 5,674,432 5,851,744 6,052,800 7,046,897
Personnel costs S| _‘______'___8_§gi3“6§ L. .__.9_89_,‘_123___ 1137837 1,308,512 — 1,855,500
Interchange 25,751 29,613 34 055 39,164 60,056
Guard 25,751 29,613 34,055 39,164 60,056
Cargo handling (stevedoring/yard/warehouse operatio 389,201 447,582 514,719 591,927 820,820
Container repair (workshop) 125,918 144,806 166,527 191,506 300,300
Administration 90,149 103,671 119,221 137,105 175,180
Surcharge for social insurance and costs (31% of the 203,599 234,138 269,259 309,648 439,088
Other costs (office, material. etc.) (increase 5% [ a) =l 273,489 287,163 301,522 316,598 332,427
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Maintenance/repair

l |
. _Civil(1.% of the amount of investment) T 2ae714 246714 246,714, 246714 246,714
S Mechamca_uﬁ_of tht_a_a_g\gqnt of mvestment) Rt o 211 8201 S 211 820! 211 820'_______ 211,820 211,820]
[ _ Handling equipment (10 % of the amount of mvestme o 3,160, 750' R _3 202, 750 ) 3,202,750 3.202, 750[ o 3,598,145
Energy costs (cargo handling equipment) (increase 5%/a) 133,706 140,391 391 S 1aran|  154.781] 162,520
___Insurances (0,5 % of investment) T TTass 792 T 360,892 360,892 360.892] 380,662
_.Admlmstratuon assessment (increase 1% ! a) o I 126 954" . __128,22_3 i 129 5051"~ 130,801 132,108
S S T L '.-_...:l i .. - . —‘» - -
Total Costs before financing ) o el 12,079,750 12 280,401 40q " 12 457,7&_____ 12,658,76 768] 13,652,865
i s T e I L ; s s S 1 .
PROFITS /LOSS before financing / tax o 6,959,140, 470302, 10-16_1_:_523_1 ‘ 11,996,667] 13,302,271
= - . ; : N
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Poti-Container-Terminal (without Breakwater)

besc;ieii'd_n_"_j -

- —y——

BUSINESS- FlNANClNG PLAN

us-s L T uss TUSS uss Us-$

2008 : 2009 2010 i 2011 . 2012
INVESTMENT el 87 176 310 90, 434 810 98,667,559 . 98 667,559 110 167,559
I Extension Contamer Termmal (e)g_c_l__B_g_rt_h_1_2-14) 14, 168 860 : 14,168,860 | 14,168,860 14,168,860 14, 168 860
1. Site preparation 1,945,360 3600 B ﬁ‘s’iéb*"" 1945360 1,945,360 1,945,360
Demolition buildings 191,800, 91800 T o 800 © 91,800, 91,800
Demolition rail tracks 14,500. 14,500 14,500, " 14,500, 14,500]
Preparation of the ground 901,500, 901,500] 901,500 901,500 ~7901,500
Earth works (incl. sand supply) '731-,-2—667 71, -2(_)?) T 721200, 721,2000 . 721,200
Sewage and drainage 216,360 216,360] © 216,360! 216,360] 216,360
2. Environmental s'o'ﬁ)o; 50,000 50,000 150,000 50,000
Removal fuel station 50,000 so"ooc') - 50,000 50,000 50,000
3. Civilworks 3,323,000 3,323,000 3,323,000, 3323,000f 3,323,000

S ,_____.,' . ot Ik . BB |-l ool I

Reconstruction of q_l_Jay walls 200,000; 200,000 200, 000; 200,000} 200,000
Railtracks " 100,000 100,000 100,000  ~  100,000] "100,000|
Switches - '19'666; ' 18,000 - ia'ooo ' 18,0001 18,000
New pavement ) 3,005,000 3,005,000] " 73,005,0001 3,005,000 3,005,000
4. Bundmg_s ~200,000| 200,000 200,000 200,000 200,000
Workshop 200, oc)ol ' 20()’606"" T T 200,000, 200,000 200,000
5. Utilities R 1,910,500 1,910,500 7 1,910,500' 1,910,500 1,910,500
Water (fire line, fresh water) ~60,000] 60,000 60,0000 60,000 60,000
Electricity L o 100,000| _ ~ 100,000] 100,000 100,000/ 100,000
Lighting SR 73005000 T 300,500 300,500 300,500| 300,500
Reeler points ~7100,0000 100,000 100,000 100,000, 100,000
Transformation building 600,000 600,000 600,000 600,000 600,000
EOP hardware and software 750,0000 750,000 750,000f 750,000\ 750,000
6. Cargo handling equipment 6,545,000 6,545,000 6,545,000 6,545,000 6,545,000
Rehabilitation equipment 3,410,000 ~ .3,410,000 3,410,000 3,410,000 3,410,000
Spareparts 285000 285,000 285,000 285,000 285,000
Reachstackers - 1,850,000 1,850,000 1,850,000 71,850,000/ 1,850,000
Spreaders il 400,000/ 400,000 400,000/ 400,000 400,000
Terminal tractor 400,000 400,000 400,000 400,000 400,000
Containerchassis 200,000 200,000 200,000 200,000 200,000
7. Others Equipment 195,000 195,000 195,000 195,000 195,000
Alarm system (incl. circuit TV) 100,000 100,000 100,000 100,000 100,000
Gate and barrier 50,000 50,000 50,000 50,000 50,000
Perimeter wall 45,000 45,000 45,000 45,000 45,000
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Il. Container Terminal berth 12-14 3,796,000 | 3,796,000 3,796,000 | 3,796,000 3,796,000
1. Site Preparation - N SR '6'2"5‘036" " 825 ,000° f@_’@g. T 7 TB25000| T 825,000
Pre_g__atlon of the ground 3 375_QQ_Q| 375 ,000. 325,_()09_ 375 000 . B _375 000
Earth works (incl sand supply) 300,000 300,000 300,000 300,000 _ 300,000
_Q_rgg_g_ng . = 60,000 60,000 60,000 60, Qgc_Ji - 60,000
Sewage, drainage 90,000 90,000 90,000 90,000; 90,000
2. Civil works ) ) 1,588,000 1,588,000 1,588,000 1,588, 000! ~ 1,588,000
Railtracks ) 320,000 320,000 320,000 1320,000] 320,000
Switches 18, ooo- 18,000, 18,000 18 ,000! 18,000
New Pavement 1,250,000! 1,250,000 1,250,000, 1,250,000 1,250,000
3. Utilities 125"606l 125,000° 125,000 “T125000 _1'_2_5'699
Lighting R - 1zs,ooo: 125,000 125 000 125000 125,000
4. Cargo handling equipment - . o v_g_g;gqgo. 1,258, ooo. 1,258, 000’ 1,258,000 1,258,000
Reachstackers B i 1,110, ooo ~ 1,110,000’ _1_1v1_o_999f_'__ 1,110,000 71,110,000
Spareparts S T 148-6051 X 148,000, 148,000 148,000 - 148,000
Ill. New Container '_f_e_(_qypﬂgr_tg_ - _ _' 69,211,450 72 469 950 i 80 702 699 80,702,699 92,202,699
1. Site Preparation - 1 7,720,000} 7,720,0000 77,720,000 ' 7,720,000 ~ 7,720,000
Preparation of the ground | » '3_0”06 'cR)o 3,000,000! 3,000 oool.' 730000000 3 066'666
Eanhw sand supply) o . N «4_(399_0’99_. __4_920 000 ~ _nggg@gp - 4,000,000 4,000,_QC_)_Q
Sewage, drainage _ S o _* ___720,000| T720,000f 720,000; 720,000 720,000
2. Civil works - N KN 19,404,000 19,404,000 19,404,00 ooo' 19,404,000 19,404,000
Construction of ¢ quay walls e . ‘ o 1@9_990 _19_@0_0_09 o 10 009999I_ 10,000,000| 10,0€0,000
Railtracks A .. ___ 400,000 400,000 -4.990_0% ' T 400,000] 400,000
Switches - - Y 54000 54 000 - 54,000. 54,000 54.000
New Pavement ] ) 8,950,000 " 8,950,000 8,950,000, 8,950,000 8,950,000
3. Buildings - 1 gso'ooo 1,950,000 1 9507)66 © 77 71,850,000 71,950,000
Warehouse - Py soo"oo’o 1,500,000 "1'56@5’06&)”: - 1’_5‘_0’0_?_0@_" 7T 717500,000
Workshop ~ — ! 200,000 200,000 200,000 T 200,000[ 200000
Office building 1 250,000 250,000 . 250,000 250,000 250,000
4. Utilities - 2,360,000| 2,360,000 2,360,000 2,360,000 2,360,000
Water (fire line, fresh water) I . 60,000| __60,000|- __60,000{ 60,000 60,000
Electricity e 100,000 100,000 100,000 100,000 100,000
Lighting 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Reefer points I 100,000 __ 100,000 100,000 B 100,000 100,000
Transformation building 600,000 600,000 600,000 600,000 600,000
EDP hardware and software 500,000 500,000 500,000 500,000 500,000
5. Cargo handling equipment 37,562,450 40,820,950 49,053,699 49,053,699 60,553,699
Replacement equipment 4,373,950 7,632,450 7,785,199 7,785,199 7,785,199
Major overhaul of Ship/Shore, RMGs, RTGs 0 0 5,000,000 5,000,000 5,000,000
Ship/Shore Container Gantry Crane (1st delivery) 9,450,000 9,450,000 9,450,000 9,450,000 9,450,000
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Ship/Shore Container Gantry Crane (2nd delivery) ] 4,_9§g,_@94_ ~ 4,950,000 4,950,000 4,950,000f 4,950,000
Ship/Shore Container Gantry Crane (3rd delivery) 0' 0 0 0| 5,175,000
RMG (ist delivery) R a . 73,150,000 3,150,000 3,150,000 ~ 3150,000. 3,150,000
RM@ (2nd delivery) ) o 1,650,000 1,6_50,993 t - © 1,650,000] 1,650:000 1,650,000
RTG (1st delivery) P " 75,880,000 5,880,000 5,880,000 5,880,000 15,880,000
RTG (2nd delivery) _ o T 73,080,000 3,080, oo_J " 6,160,000] 6,160,000 76,160,000
RTG (3rd delivery) , ; 0 0, 0. _3.220,000
Terminal tractor (1st delivery) T 1,575, oc')()r 1 sﬁ,iéc'ﬁ " 1575,000] 1575000 1,575,000
Terminal tractor (2nd delivery) g 550,000 550,000 "ssb,ooo 550,0000 550,000
Terminal tractor (3rd delivery) - j 0l ] 0 2,070,000
Containerchassis (1st delivery) ~ - R 787,500 787,500 '78’7"5”0'0 __-":_ 787,500 787,500
Containerchassis (2nd delivery) T 275,000 275,000f 2750000 275,000 275,000
Containerchassis (3rd delivery) » ] l_ - 0 ol o B - " 143,750
Spareparts (1st delwery of cargo handling equnpmem) ) 735,000 735,000 735,000 735, 000/ 735,000
Spareparts (2nd delivery of cargo handling equipment) 0 o 1_§4,QQQT,_ 154,000 1540001 E‘?.QQO 124,000
Spareparts (3rd delivery of cargo handling equipment) o] 0 - 0 0' 517,500
Workshop equipment 262,500 262,500 262,500] 262, 5_QQ: 262,500
1,000 Hansepallets (1st delivery) E 52,500 §2.500] - 52,500 52,500/ .. 92,500
1,000 Hansepallets (2nd delivery) | 55,000, 55,000 55,000 55,000, 55,000
Stevedonng gear R _ 105, 000 105, 000 00f 105,000 105,000' ___105,000
Containerstuffer - 1 147,000" 147, 000} 147,000 147,000 . 147,000
Empty Container Handler (1st delivery) S i S 330,000) 330,000  330,000] ~330,000] 330,000
Empty Container Handler (2nd delivery) N 0; ol | R 172,500
Forkiifts 2.5t DR 0 0 0 ) 0! 201,250
6. Others Equipment - e 215,000 215,000/ 215,000 2150000 215,000
Alarm system (incl circut TV) 100,000 100,000~~~ 100,000 100,000 100,000
Gate and barrier e 50,000/ 50,000 50,000 50,000] 50,000
Perimeter wall e 65,000] 65000 " "'65,000 65,000 65,000
Incidential expenses (without equipment) B 5,550,804 5,550,804 + 5,550,804 5,550,804 5,550.80§
INVESTMENT, total 92,727,114 95,985,614 104,218,363 104,218,363 115,718,363
PROCEEDS o 30,594,400 34,723,531 39,412,000 44,732,843 51,289,931
1. Handling proceeds _— 28,052,500 31,838,567 _ 36,137,500 41,016,267 47,028,567

Container per move (all included)  full 24,045,000 27,290,200 30,975,000 35,156,800 40,310 20:}

Container per move (all included) empty 4,007,500 4,548,367 5,162,500 5,859,467 6,718,367
2. Storage proceeds (10 % of Container p. m.) 2,541,900 2,884,964 3,274,500 3,716,576 4,261,364

40 ft Cont. (60 %; during 20 days) 1,854,900 2,105,244 2,389,500 2,712,096 3,109,644

20 ft Cont. (40 %; during 20 days) 687,000 779,720 885,000 1,004,480 1,151,720
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costs T AN | AR R
1.Real Estate . e e G 1,120,000 71,120,000, -~ 1,420,000  1,120,000' 1,120,000
__ leasearea ' 1,120,000 1,120,000, 11,120 oool"" 1420000 1,120,000
___Leasequaywall _ S - 0 0 0 o 0
2. Deprecnatlons__ o . B L 6,892,318 6 892,318 o 8__2_?7 318| 7_8_21_7_3_1_8. ”_"9 892,349
Constructnon of qu v walls . 204 ,000 ) 204‘000'3 204,000l 204,000 204 000
Secun_y equipment / perimeter wall T _'__.; - 4 ;300? o 7?5-0'1, o ~4,400] —__4‘@'(_): T "a,a00
___ . Sewage/water/electricity/gas- pnpe/cable etc o 67 318 67,:}]__8_}.. 67,318 67,318 67 318
___ Paved areas and roads o 660 ,250. 660,250 660,250 660,250! o 660 250
__Tracks and switches _ 45,500 45,500 45,500 45,500 " 45,500
~Lighting - 71,275 712750 T 71275 71,275.  nars
_Office- and sanitary building T T T 12,500 12,5001 12,500/ 12,500, 12,500
__Workshops S o 20,000 ~20,000f 20,000 20,000 20,000
____Transformation Building - T 60,000. _ 60,000 60,000] 60,000 60,000
___Renhabilitation ¢ equnpment o ' o : 34_1__000 "~ 341,000| 3713@ 341,000! o 341,000
Containerchassis e b 126,250 126250 126,250 126,250: 140,625
~Reefer Points ) | 20,000’ 20,000 20,000 20,000 20,000
_Warehouses o L 150,000 150,000] 150,000 ~ 150,000 150,000
Security equipment | 30,000 ~30. 000 " 730,000 30,000 30,000
«_Ship/Shore Container Gantry Cranes - ; " 1,440,000 1,440,000/~ 1,440,000) 1,440,000, 1,957,500
RMGs / RTGs S | 1,720,000 1,720,000/ '2,105,000] 2,105, oool 2,507,500
Forklifts ) - - S 0 S 0] B '—?5,156
Reachstackers - - B ©370,000! 370,000 370,000 ""ﬁmﬁ" ~ T 7370,000
Stevedoring gear (e.g. spreader) T T B3aesy 63,125 63,125 63,125, 63,125
Terminal tractor 505,000, 505,000 7 505,000 505,000; 919,000
Empty Container Handler / Containerstuffer 95,400 95,400 ~ 95,400 95,400 129,900
Spareparts 254.40&' B 264,400 264,400 264,400 367,900
Workshop equipment 264,400f 264,400 264,400 264,400 367,900
EDP e 250,000 i 250,000 250,000 250,000 250,000
Major overhaul of Shipe/Shore, RMGs, RTGs 0| ' 0 "1,000,000 1,000,000 1,000,000
Hansepallets 107,500 107,500 107,500 107,500 " 107,500
3. Operating costs i 8,381,743| 9,007,241 10,133,347 10,764,960 11,942,056
Personnel costs 1,997,128 2,245,141 2,469,622 3,062,101 2,990,505
Interchange - 1 66,064 72,672 79,936 87,936 96,728
Guard - - 66,064 72,672 79,936 87,936 96,728
Cargo handling (stevedoring/yard/warehouse operatio 902,902 993,184 1,092,486 1,465,500 1,321,922
Container repair (workshop) 330,330 363,360 399,690 439,650 483,630
Administration 192,680 211,960 233,160 256,460 283,820
Surcharge for social insurance and costs (31% of the 439,088 531,293 584,414 724,619 707,677
Other costs (office, material. etc.) (increase5% 1/ a) | 349,049 366,501 384,826 404,068 424,271
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___Maintenance/repair

- Civil (1% of the amount of investment) | 246,714
_____ Mechanical (4 % of the amount of [n_ygs_tment) oot 2 211 820;

~ Handllng equipment (10 % of the amount of mvestme.. o “4,702,545.
Ene_g_y costs (cargo handling equipment) (increase 5% fa) + 170,646
lnsurances (0 5 % of investment) desem i e s 435,882
Admmnstratlon assessment(mcrease1%/a) B _' 133,430
Totai Costs before financing T sast
PROFITS / LOSS before financing / tax ST 714,200,339

"7 246,714

" 211,8200
5,028,395
179,178
452,174
13-1,764.

17,019,559’

17,703,972

246,714
211,820"
5 851 670
493, 338’7"
13(_5_,1 12{

19,530,665

19,@8?,'3":43;}';”

|

246,714,
511820
5, 351‘6?6"

9/ 44

T493338"

137,473'

20,162,278

24570,565.

246,714

~ 211,820
7,001,670
207,421
550,838
138,847

- Zgawacs

BT
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PA3LEN 1

Ba3ucHbie cCTaBKU Ha NOrpy30-pa3rpy3oyHbie paboTbi
B noprtax Pecnybnuku Npy3us

Bupa ynakoBku

No. |HaumeHoBaHue rpysa CraBka | EQuHmMubl MpumeyaHun
(ToBapa) u BapuaHTt u3me-
neperpysxku peHus
1. Mwexuua
peiicbepom:
a) y npuyana Hacbinbio 4,0(ama.
6) Ha peige HacbInbo 6,0 | MT.
MHeBMOMaLLMHAMMU:
a) y npuyana 6,0
0) Ha peiige 6,0
no AOrosopy
2. Poxb HacbInblo 4,0
3. Kykypysa Hacbinbio 4,0
4. Puc MeLLKax 6,0 50 «r.
nannerax 5,0
5. PpyKThl U Aroasbl ALYMKax 6,0
CBEXWE U CBEXEMOP.
6. A6noku ALYMKax 6,0
i, LiuTpycbl AlmKax 6.0
8. Opexu
MeLuKax 9,0
nannerax 6,0
9. Jlecomatepuansi CBSA3Kax 10,0
Kpyrnbie
10. | Munomarepuans Kpyrnbie nakertax 7,0
CcBsA3Kax 7,0
11. | Bymara v KapToH nanerax 7,0
pynoHax 10,0
12. Pyna xenesHas HaBanom 5,0
b Pyna mapraHuesas HaBanom 50
14.. | ®eppomapraHey Hasanom \ 50 ®dpakuua He Gonee
50 mm
15. | Cunukomapraxey HaBasnom 5,0 ®pakuus He Gonee
50 mm
16 Bokcutbl HaBanom 50
17. | Yronb kaMeHHbI Hasanom 5,0 ®pakuus He 6onee
50 mm
18. YronbHbii HaBanom 45
KOHLEHTpaT
19. | BeH3nH Hanueom 1,0 n. batymu
6es yyera
LeHbl ycnyr
HedTebasbl
20. | KepocuH HanveoMm 1,0 n. barymu
29. Macna 1 cmasku Hanueom 1,0 n. bBarymu
22 Hedrenpoaykrbl HanMeom Ona n. MNotu
no sapuaHTam: ’ Y4YUTLIBAETCS
a) CyAHO-UUCTepHa 4,5 cneuunduka
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A 3 Poti CT Business Plan

Description Quantity Quantity-Unit US-$ lUnit Uss Quantity Quantity-Unit_|___ US-$ fUnit Uss Quantity Quantity-Unit_|
2003 2004
7. Others Equipment 215,000 215,000
Alarm system (incl. circuit TV) piece 100,000 100,000 1 piece 100,000 100,000 1 piece
Gate and barrier piece 50,000 50,000] piece 50,000 50,000 1 piece *
Perimeter wall 1,300 m 50 65,000 1,300 m 50 65,000 1,300 m
|
Incidential expenses (without equipment) 74,005,360 0 11,100,804 74,005,360 0 11,100,804 74,005,360 0
INVESTMENT, total 116,449,164 e — 120,279,164
PROCEEDS ; 9 20,750,752
1. Handiing proceeds 7457 811 19,026,700
Container per move (all included) _full 106,880.00 piece 140.00 4,963,200 116,490.00 piece 140.00 16,308,600 126,980.00] piece
Container per move (all included) _empty 35,626.67 piece 70.00 2,493 867 38,830.00 piece 70.00 2 )0 . piece
2. Storage proceeds (10 % of Container p. m.) 1,581,824
40 1t Cont. (60 %; during 20 days) 128256 piece*d 9 1,154,304 139788 plece’d 9 plece’d
20 ft Cont. (40 %; during 20 days) 85504 piece*d 5 427,520 93192 piece’d 5 “piece*d
COSTS
1. Real Estate
Lease area 280,000 gm*a 4 gm*a 4 __gm*a
Lease quay wall 0 m*a 800 m*a 800 m*a
2 Depreciations
Breakwater 25000000 0.02 0.02 0.02
Construction of quay walls 10200000 0.02 0.02 0.02
| Security equipment / perimeter wall__ 11000000% 4% 4% 4%
| Sewage/waterfelectricity/gas-pipe/cable etc. 1346360 0.05 .05 05
Paved areas and roads 18805000 0.05 .05 .05
Tracks and switches 7310000 0.05 .05 .05
Lighting 1425500 0.05 .05 .05
Office- and sanitary building 250000 0.05 .05 .05
Wi 400000 0.05 .05 .05
Transformation 1200000 0.05 05 .05
Rehabilitation equipment 3410000 0.1 0.1 0.1
| Containerchassis 98750000% 10% 10% 10%
Reefer Points 00 0.1 0.1 0.1
Warshouses 1500000 0.1 0 0.1
[ Security equipment 30000000% 10% 10% 10%
Ship/Shore Container Gantry Cranes 9450000 01 0.1 0.1
RMGs / RTGs 9030000 .125 125 ).125
Forklifts 0 .125 125 125
Reachstackers 2960000 125 125 .125
| Stevedoring gear (.g. spreader) 505000 0.125 0.125 D.125
Terminal tractor 197500000% 20% 20% 20%
Empty Container Handler / Containerstuffer 14700000% 20% X 2 e 20%
[ Spareparts 116800000% 20% 233,600 20% 20%
[ Workshop equipment 26250000% 20% 233,600 20% 600 20%
EDP 125000 20% 250,000] _ 125000000% 20% 00 20%
Major overhaul of Shipe/Shore, RMGs, RTGs 0 0.2 0j0 0.2 0.2
5250000% 100% 52,500 5250000% 100% 52,50( 5250000% 100%
3. Operating costs 5,671,932 6,236,632
Personal costs 860,368 989,423
Interchange 6| USDp.a 4202 25,751 6] USDp.a. 4,936 29,613 6] USDp.a
Guard 8 USDp. a. _4292 2575 6 USDp.a 4,936| 8




A 3 Poti CT Business Plan

Description Quantity | Quantity-Unit | US-$ Uit Quantity-Unit_|
68 USDp. a. 724 USD p. a.
Container repair (workshop) 2 USDp. a 724 USD p. a.
Administration 18 USDp. a 008 USDp. a.
for social insurance and costs (31% of the 4 656,770 0 0
Other costs (office, material. etc.) (increase 5% / a) 0.05 0.05
Civil (1 % of the amount of in\ nt) 62391360 0.01 0.01 01
Mechanical (4 % of the amount of i nent) 5295500 0.04 0.04 0
Handling equipment (10 % of the of investmer 28197500 0.1 0.1
| Energy costs (cargo handling equipment) (increase 5% / a) 0.05 0.05 0.05
| Electric power supply utilities (increase 5% /) 0.05 0.05 0.05
Communication (increase 10% / a) 0.1 0.1 .1
| Water'sewage (increase 10% / a) 0.1 0 s,
Insurances (0,5 % of investment) 105348360 0.005 0.005 109178360 005
Administration assessment (increase 1% / a) 0.01 0.01
Total Costs before financing 13,
PROFITS / LOSS before financing / tax 5,654,990
TAX 2,565
Cs tax 1,130,908
Licence tax 380,778
Wealth tax 1,053,484 +
]
PROFIT after tax 3,089,731 ]
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A 3 Poti CT Business Plan

Poti-Container-Terminal (with Breakwater)
Description US-$ fUnit US$ Quantity | Quantity-Unit_| _US-$ /Unit US —Guantity | Quantity-Unit_| _US-$ fUnit Us$
2005 2006 2007

INVESTMENT 108,178,360 105,768,360 113,132,310
I. Extension Container Terminal (excl. Berth 12-14) 14,168,860 10,758,860

1. Site preparation 1,845,360 1,945,360

Demolition buildings 4« 91,800 2,205 qm 40 91,800 2,205 qm
Demolition rail tracks 1 14,500 450 m 10 4 50( 450! m

of the 1 901,500 60,100 qm 15 901,50( 60,100 qm

Earth works (incl. sand supply) 2 721,200 60,100 cbm 12 721,20 60,100! cbm
m_aa_nn 60 216,360 3,606/ m 60 216,360 3,608 m

2. Environmental 50,000 50,000

Removal fuel station 50,000 50,000 1 50,000 50,000 1 piece
3. Civil works 3,323,000 —— g_a_a,oool

Reconstruction of quay walls 400 X 500 m 400 200,000 W‘ m
Railtracks 400 1 250| m 400 100,000 250 m
Switches 18,000 18,000 1 piece 18,000 18,000 1 piece

[ New pavement 50 3,005,000 100! qm 50 3,005,000] 60,100/ qm

4. Buildings 200,000

Workshop 400 200,000 500 qm 400 000 500! _gqm

5. Utlities 1,910,500 —'i 1

Water (fire line, fresh water) 60 60,000 1000 m 60 80,000 1,000 m
Electricity 100 100,000 ,000] m 100 100,000 1,000 m
Lighting 300,500 60,100 qm 5 300,500 60,100 qm
Reefer points 5,00 100,000 20 plece 5,000 1 20 plece
Transformation 600,00 600,000 1 piece 600,000 600,00 1 piece
EDP hardware and software 750,000 750,000 1 installation 750,000 750,00 installation
6. Cargo handiing equipment 6,545,000 3,135,000

Rehabilitation equipment 3,410,000 3,410,000 1 summary 3,410,000 3,410,000 1] summary
| Spareparts 285,000, 285,000 ] complect 285,000 285,000 complect
Reachstackers 370,000 1,850,000 § piece 370,000 1,850,000 5| piece

| Spreaders 4] _ piece A 400,000 4 piece
Terminal tractor E piece 400,000 4 piece
Containerchassis 25,000 200, 8 piece 25,000 200,000 8 piece
7. Others Equipment 95,000 195,000

Alarm system (incl. circuit TV) 100,000 00,000 piece 100,000 100,000 piece
Gate and barrier 50,000 50,000 piece 50,000 50,000 piece
Perimeter wall 50, 45,000 900! m 50 i 900 m

Il. Container Terminal berth 12-14 3,796,000 3,796,000

1. Site Preparation _ 825,000 000

[Preparation of the ground iE 375,000 25,000 am 15 375,00 25000 _gm_
Earth works (incl. sand supply) 2 300,000 25,000 cbm 2 300,00 25,000 cbm

[ Dredging g 60,000 20,00 cbm 3 60,00 20,000 cbm

| Sewage, drainage 60 90,000 1,50¢ m 60 90,000 1,500 m

2. Civil works 1,588,000 1,588,000

Railtracks 400 320,000 800! m 400 320,000 800! m
Switches 18,000 18,000 1 piece 18,000 18,000 1 piece
New Pavement 50 1,250,000 25,000 qm 50 1 000 25,000/ qm_

3. Utilities 125,000 ﬁ,ﬂ_ﬂ_{

Lighting 5 125,000 25,000 gqm 5 125,000 25,000 gqm
4. Cargo handiing equipment 1,256,000 1,258,000

Reachstackers 370,000 1,110,000 g} ___piece 370,000 1,110,000 3 _piece
[Spareparts _ 148,000 148,000 1[complect _ 148,000 1 1| complect
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A 3 Poti CT Business Plan

Description US-S /Unit US$ Quantity | Quantity-Unit | US-S fUnit =3 Quantity Quantity-Unit US-$ unit USsS
2005 2006 2007
lll. New Container Terminal North 91,213,500 91,213,500 95,167,450
1. Infrastructur Connections and Breakwater 37,000,000 37,000,000 37,000,000
Construction of breakwater 10,000 25,000, 500 m 10,000 25,000,000 2,500 m 10,000 25,
Rail Tracks 400 X ,000 m 400 000 16,000 m 400 X
Road so‘ ,600,000 ,000 qm 50 600,000 112,000 qm 50 ,600,000
2. Site F ar tic T 720,000 720,000 ,720,000|
Preparation of the g — v X 200,000 15 X 1
Earth works (incl. sand supply) 5] 4,000, 800,000 .g"n 5 4,000, 800,000 gnm 4,000
Sewage, d 60 D 12,000 m 60 720, 12,000 m 60 720,
3. Civil works 19,404,000 19,404,000 19,404,000
Construction of quay walls 20,000 10,000,000 50¢ m 20,000 10 500 m 20,000 10,000,000
Railtracks 400 ] 1,00¢ m 400 00,000 1,000 m 400 ,000
Switc 18,000 54,000 3 piece 18,000 54,000 3 piece 18,000 54,000
New Pavement 50 8,850,000 179,000 qm _ 50 8,950,000 179,000 gm 50 8,950,000
Warehouse 300 ,500,000 5,000 qm 300! 500,000 5,00¢ gm 300 ,500,000
Workshop 400 500! qm 400 X 50(¢ qm 400 200,000
Office build 500 250,000 500 qm 500 250,000 500 qm 500 250,000
S. Utllities 2,360,000 2,360,000 2,360,000
Water (fire line, fresh 60 60,000 1,000/ m 60 60,000 1,000 m 60 60,000
Electricity 100 100,0 1,000 m 100 100,000 1,000 m 100 100,000
ghting _ 5[ 1,000,000 200,000 qm 5 1,00 200, qm 5 1,000,000
[Reefer point: 5,000 100,000 20 “piece ,000 100,000 20 piece 5,000 100,000
Transformation b 600,000 000 1 piece X 600,000 1 piece 600,000 500,000
EDP hardware and software 500,000 500,000 1| installation 500,000 500,000 1| instaliation 500,000 500,000
6. Cargo handling equi 22,564,500 22,564,500 26,518,450
plac quip 420,000 420,000 4,373,950
overhaul of Ship/Shore, 5,000,000 0 0 summary 5,000,000 0 0 summary 5,000,000 0
/Shore Container G C 7 4,725,000 9,450,000 2 piece 4,725,000 9,450,000 2 piece 4,725,000 9,450,000
Ship/Shore Container Gantry Crane (2 / 4,850,000 0 —piece 4,850,000 0 0 piece 4,950,000 0
Ship/Shore Container Gantry Crane (3 ) 5,175,000 0 piece 5,175,000 0 0 piece 5,175,00K 0
RMG (1st delivery) ,575,000 3,150,000 2 piece 575,000 3,150,000 2 piece 1,575,000 3,150,000
RMG (2nd d /) ,850,000 0 0 piece ,650,00( 0 0 piece 1,650,000 0
RTG (1std ; L470,00( 5,880,000 4] piece ,470,00¢ 5,880,000 4 piece 1,470,001 5,880,000
/) ,540,00¢ 0 piece 1,540,00¢ 0 0 piece 1,540,00¢ 0
RTG (3rd /) ,810,000 [¢ piece ,610,000 0 piece 1,610,00¢ 0
Terminal tractor (15t / 05,000 1,575,000 1 plece 05,000 1,575,000 1 piece 05,00¢ 1,575,000
Terminal tractor (2n¢ ) 110,000 0 piece. 110,000 0 0 piece 10,00¢ 0
Terminal tractor (3rd ) 115,000 0 piece 115,000 0 0 piece 15,00¢ 0
Containerchassis (1st ) 26,250 787,500 3 plece 26,250 787,500 30 piece 26,250 787,500
Containerchassis (2 /) 27,500 0 0 piece 27,500 0 0 piece 27,500 0
Containerchassis (3rd d 5 78 7&N 0 0| piece 28,750 0 0 piece 28,750 0
Spareparts (1st d of ¢ quipment) — 735un 735,000 1| complect 735,000 735,000 1| complect 735,000 735,000
Spareparts (2nd ¢ of c quipment] 154,000 0 0| complect 154,000 0 0 ct 154,00¢ 0
Sparep of quipment) 517,500 0 0| complect 517,500 0 0| complect 517,50¢ 0
Workshop equip 262,500 262,500 1 complect 262,500 262,500 1 p 262,50¢ 262,500
1,000 Hansepallets (1st d 52,500 1 complect 52,500 52,500 1 complect 52,50( 52,500
1,000 Hansepallets (2nd deli 55,00¢ 0 C complect 55,000 0 0 complect 55,00 0
| Stévedoring ge: 105,000 105,000 1 piece 105,000 105,000 1 ~piece 105,000 105,000,
Containerstuffer 36,750| 147,000 4 piece 36,750 147,000 4 piece 36,750 147,000
pty Container Handler (1st d 165,000] 0 o[ piece 165,000 0 _piece 165,000 0
Empty Container Handler (2 172,500 0 0 piece 172,500 0 plece 172,500 0
oridifts 2.5t 40,250} g plece 40,250 0 0 plece 40,250 0
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A 3 Poti CT Business Plan
= Description US-$ TUnit USS — Quantity Quantity-Unit USS$ funit = Quantity Quantity-Unit US-S /Unit Uss
: 2005 2006 2007
7. Others Equipment 215,000 215,000 215,000
Alarm circuit 100,000 100,000 S piece 100,000 100,000 piece 100, 100,000]
Gate and 50,000 50,000 1 _piece. 50,000 50,000 piece 50,000 50,000
Perimeter wall 50 65,000 1,300 m S0 _ 65,000 1,300 m 50 65,000
Incidential 11,100,804 74,008, 0 11,100,804 74,005,360 0 11,100,804
INVESTMENT, total 120,279,164 116,869,164 124,233,114
PROCEEDS 22,619,37 24,655,435 955,136
1. Handling proceeds 20,740,067 24,715,600
Container per move (all included) _full 140.00 17,777,200 138,410.00 piece 140.00 19,377,400 151,320.00 piece 140.00 21,184,800
Container per move 70.00 2,962,867 48,136.67 piece 70.00 229,567 50,440.00 piece 70.00 3,530,800
2. 10 % of Container p. m.) 1,879,304 2
40 ft Cont. (80 %; during 20 days) ] 1,371,384 166062 9 494,828 181584 piece’d [] 634,256
20 ft Cont. (40 %; during 20 days) 5 507,920 mmai g« 5 553,640 121056 piece*d 5 605,280
COSTS
1. Real Estate 1,120,000 1,120,000 1,1zo,ooor
| Leasearea 4 1,120,000 280,000 gm‘a 4 1,120,000 280,000 gqm*a 4 1,120,
|___Leasequaywall 800 0 0 m‘a 800 0 0 m*a 800 0
2. Depreciations 6,565,968 6,585,968 6,585,968
| Breakwater 500,000 25000000 0.02 X 25000000 0.02 500,000!
| Construction of quay walls 204,000 10200000 0.02 204,000( 10200000 0.02 204,000
| Security equipment / perimeter wall 4,400| _11000000% 4% 4,400] __ 11000000% 4% 4,400
etc. 67,318| 1346360 .05 67,318(1346360 0.05 67,318
Paved areas and roads 940,250| 18805000 .05 940,250| 18805000 0.05 940,250
| Tracks and switches 365,500/ 731 .05 365,500|7310000 0.05 365,500
Lighting — 71,275 142550( .05 71,275| 1425500 0.05 71,275
| Office- and sanitary building 12,500{250000 .05 2,500 25000K 0.05 2,500
Workshops X .05 20,000 0.05 20,000
Transformation Building 60,000]1 05 60,000 ) 0.05 60,000
| Rehabilitation equipment 341,000(341 X 341,000{341000 0.1 341,000]
| Containerchassis. 98,750|  98750000% 10% 98,750|  98750000% 10% 98,750
Reefer Points 20,000/200000 0.1 20,000 0 0.1 20,000}
Warehouses 150,000] 1500000 0.1 150,000] 1500000 0.1 150,000
| Security equipment 30,00 30000000% 10% 30,000 )0000% 10% ,000)
| Ship/Shore Container Gantry Cranes 945,000/ 9450000 0.1 945,000| 9450000 0.1 945,000
RMGs / RTGs 1,128,750| 9030000 125 1,128,750( 9030000 0.125 1,128,750
Forklifts oo 125 0 0.125 0
Reachstackers 370,000/2860000 125 370,000| 2960000 0.125 370,000
e, 63,125505000 ).125 63,125/505000 0.125 63,125
Terminal tractor 395,000/ 197500000% 20% 395,000| 197500 20% 395,000
Empty Container Handler / Containerstuffer 29,400 14700000% 20% _20,400]  14700000% 20% 29,400
| Spareparts 233,600/ 116800000% 20% 233,600 11 0 20% 233,600
| Workshop equipment 233,600  26250000% 20% 233,600|  26250000% 20% 233,800
EDP 250,000] _125000000% 20% 250,000] 125000000% 20% 250,000/
| Major overhaul of Shipe/Shore, RMGs, RTGs 0|0 " 0.2 0 0.2 0
|____Hansepallets 52,500]  5250000% 100% §2,500|  5250000% 100% S00|
3. Operating costs 6,413,944 6,256,950 7,609,097
|___Personal costs 1,137,837 =5 1,308,512 1,855,500
__Interchange 5,676 34,055 6 USDpa 6,527 39,164 8 USDp.a 7,507 60,056
Guard gﬁL 34,055 p.a 6,527 164 8| USDp.a 7,507 058]
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A 3 Poti CT Business Plan

Description US$ unit | uss Quantity nit US-$ /Unit US$ Quantity Quantity-Unit US-$ /Unit Us$
e 2005 2006 2007
7,569 514,719 68| USDp.a. 8705 591,927 82| USDp a 10,010 820,820
| Container repair (workshop) 7.569 166,527 2 USDp. a. 8,705 191,508 30 USD p. a. 10,010 300,300
Administration 6,623 119,221 18 USD p. a. 7,617 137,105/ 20 USDp. a. 8,759 75,180
Surcharge for social insurance and costs (31% of the 4 269,259 998,864 0 300,648 1,416,412 0 439,088
| -Other costs (office, material. etc) (increase 5% /a) 301,522 0.05 316,598 0.05 332,427
| Maintenance/repair

Civil (1 % of the amount of investment) 623,914 62391360 0.01 — 623,914 62391360 0.01 623,914
Mechanical (4 % of the amount of investment) 211,820 5205500 0.04 211,820 5295500 0.04 211,820
0 % of the amount of 3,202,750 28617500 0.1 2,861,750 35981450 0.1 3,598,145
costs 5%/ 147,41 0.05 154,78 0.05 162,520

Electric power supply utilities (increase 5% / a) 93,807 0.05 98,497 0.05 103,42

| __Communication (increase 10% / a) ,858 0.1 9,744 0.1 10,71
| Water/sewage (increase 10% /a) 10,629 0.1 11,692 0.1 12,862
|__Insurances (0,5 % of investment) 545,892 105768360 0.005 528,842 113132310 0.005 565,662
| Administration assessment (increase 1% /a) _ 129,505 0.01 130,801 0.01 132.109{
Total Costs before 14,119,912 13,962,918 15,315,065
[PROFITS / LOSS before financing / tax 8,499,459 10,692,517 11,640,071
TAX 3,244,063 3,689,296 3,998,440
tax 1,699,892 2,138,503 2,328,014 J
Licence tax 452,387 493,109 539,103,
Wealth tax 1,091,784 1,057,684 1,131,323
|PROFIT after tax 5,255,396 7,003,221 7,641,631
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A 3 Poti CT Business Plan

Poti-Container-Terminal (with Breakwater)
Description Quantity | Quantity-Unit US-$ fUnit Us-$ Quantity | Quantity-Unit US-$ fUnit us-$ Quantity | Quantity-Unit |
T z 2008 2009
INVESTMENT 124,176,310 127,434,810
L. Container Terminal (excl. Berth 12-1 14,168,860 14,168,860
1. Site preparation 1,845, 1,945,360
Demolition build 2,205 qm_ 40 91,800 2,295 qm 40 91,800 2,205 qm
Demolition rail tracks 1,450 m 10 14 1,450 m 1 14,500 1,450] m
Preparation of the 60,100 qm_ 15 901,50¢ 60,100 qm 901,500 60,100/ qm
Earth works (incl. sand supply) 60,100 cbm 12 721,200 60,100 cbm 2 721,200 60,100 cbm
Sewage and ¢ 3,606 m 60 216,380 3,606 m 80 216,360 3,608 m
2. Environmental 50,000 50,000
Removal fuel station 1 piece 50,000 50,000 1 plece 50,000 50,000 1 piece
3. Civil works 3,323,000 3,323,000
Reconstruction of quay walls 500 m 400 200,000 500 m 400 200,000 500 m
Railtracks 250 m 40( 100,000 250 m 400 00,000 250 m
Switches 1 piece 18,00¢ 18,000 1 _piece 18,000 18,000 1 piece
New p 60,100 qm 50 3,005,000 60,100 qm 50 3,005,000 60,100 qm
4. Bullding: : 200,000 200,000
Workshop 500 qm 400 200,000 500 qm 400 200,000 500 qm
S. Utilities 1,910,500 1,910,500
Water (fire line, fresh 1,000 m 80 60,000 1,000 m 60 60,000 1,000 m
Electrici 1600 m 100 100,000 1,00( m 100 100,000 1,000 m
ghting Qv - qm 300,50 60,10 qm 5 300,500 60,10 gqm _
Reefer point: 20 piece 5,001 100,00 2 piece 5,000 100,00¢ Pl piece
eanetormation b 1 piece 600,00 600,00 1 piece 600,000 ! 1 piece |
EDP hardware and software 1| installation 750,000 750,000 installation 750,000 750,00¢ 1| installation
6. Cargo handling equip 6,545,000 6,545,000
Rehabilitation equip summary 3,410,000 3,410,000 1 summary 3,410,000 3,410,000 1
Sparepart: complect 285,000 285,00( 1 complect 285,000 285,000 complect
Reachstackers g plece 370,000 1,850,00¢ 5| piece 370,000 1,850,000 5| piece
Spreac 4 00, 4 00,000 4 piece
Terminal tractor 4 ?é; 00,000 400,000 4 g 00,00 4 piece
Containerchassis 8 piece 25,000/ 8]  piece 25,000 20 8|  piece
7. Others Equip - 195,000 95,000
Alarm syst cl. circuit 1 piece 100,000 100,000 piece 100,000 00,000 1| piece
Gate and barrier 1 piece 50,000 50,000 — piece 50,000 50,000 1| piece
| Perimeter wall __ 800 m 50 45,000 900 m 50 45,000 900 m
IL. Container Terminal berth 12-14 3,796,000 3,796,000
1. Site 825,000 825,000
of the 000 qm 15 375,000 25,000 —gm 15 375,000 25,000 qm
Earth works (incl. sand 25,000 cbm 1 300,000 25,00¢ cbm 12 300,000 25,00 cbm
20,000 cbm ~60,000 20, cbm i 60,000 20,00 cbm
1,500 m 60 90,000 1,500 m 60 90,000 1,50 m
2. Civil works 1,588,000 1,588,000
Railtracks 800 m 400 320,000 800 m 400 320,000 800 m
Switches _ 1 plece 18,000 18,000 1| plece 18,000 18,000 1 piece
[New Pavement 25,000 qm 50 1,250,000 25,000 qm _ 50 1,250,000 25,000 qm
3. Utilities 125 125,000
25,000 qm 5 125,000 25,000 qm 5 125,000 25,000 qm_
4. hand 1,258,000 1,268,000
Reachstackers 3 piece 370,000 1,110,000 3 piece 370,000 1,110,000 3 piece
1l complect X 148,000 1l ___complect 148,000 148,000 1l___complect J
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A 3 Poti CT Business Plan

Description_ ___Guantity | Quantity-Unit_| __US-S /Unit US$ Quantity | Quantity-Unit | _ US-S /Unit USS Quantity | _Quantity-Unit ]
2008 2009

lll. New Container Terminal North e 106,211,450 109,469,950
1. Infrastructur Connections and Breakwater 37,000,000 37,000,000
| Construction of breakwater 2,500 m 10,000 25,000,000 2,500 m 10,000 25, 2,500 m
Rail Tracks 16,000 m 400 6,400,000 16,000 m 400 . 16,000 m
Road 112,000| qm_ 50 600,000 112,000 qm 50 ,600,000 112,000 qm
2. paratic s I 7,720,000
| Preparatiofl of the ground 200,000 qm 18 looo:oool 200,000 qm 1 3,000,000 200,000 am_
Earth works (incl. sand supply) 800, cbm 4,000,000 800,000 cbm 4,000, 800,000 cbm
Sewage, drainag 12,000 m 60 000 12,000 m 60 720,000 12,000 m
3. Civil works -~ L] 19, 19,404,000
Construction of quay walls 500 m 20,000 10,000,000 500 m 20,000 10,000,000 500 m
Railtracks 1,000 m 400 400,000 1,000 m 400 400 1,000 m
Switches 3 piece 18,000 54,000/ 3 piece 18,000 54,000 3 piece
New Pavement 178,000 gqm 50 8,850,000 179,000 qm 50 8,950,000 179,000 qm
2. Bullding 000 1,950,000
Warehouse 5,000 qm 30(¢ 500,000 5,000 qm 300 1,500,000 5,000 qm
Workshop Wl[ qm 400 200,000/ 500 qm 400 200,000 500 qm
Office build 500 qm 50 250,000 500 500 250,000 500 qm
5. Utilities ) 2,360,000] - 2,360,000
Water fresh water) 1,000{ m 60 60,000 1,00¢ m 60 60,000 1,00( m
Electric 1000/ m 10( 100,000! ,00( m 100! 100, 1,00¢ m

ghting 000 qm 1,000,000 200,000 _gm S 1,000, 200,00 qm
Reefer point 20 piece 5,000 100,000 20 piece 5,000 100, 20 piece
Transformation building 1 plece 600,000 600,000 1 —_piece 600,000 600,000 1 piece
EDP hardware and software 1| installation 500,000 500,000 1| installation 500,000 500,000 1| installation
6. Cargo handling equip 37,562,450 40,820,950

Replac quip 4,373,950 7,632,450

lajor overhaul of Ship/S! MGs, RTGs 0 summary 5,000,000 0 0 summary 5,000,000 0 1 Y
Ship/Shore Container G Ci st /) 2 piece 4,725,000 9,450,000 2 _piece 4,725,000 9,450,000 2 piece
Ship/Shore Container Gantry Crane /) 1 piece 4,950,000 4,950,000 piece 4,950,000 4,950,000 1 piece
Ship/Shore Container Crane ) C piece 5,175,000 0 0 piece 5,175,000 0 0 piece
RMG (1std /) p plece 575,00 3,150,000 2 piece 1,575,000 3,150,000 2 piece
RMG (2nd d ) piece 650,0¢ 650,000 1 piece 1,650,000 1,650,000 1 piece
RTG (1std /) 4 piece 1,470,00¢ 5,880, 4 piece 1,470,000 5,880,000 4| piece
RTG (2nd d /) 2 piece 1,540,00( 3,080,00¢ 2 piece 1,540,000 3,080,000 4 piece
RTG (3rd ¢ /) 0 olece 1,610,000 0 piece 1,610,000 0 0 piece
Terminal tractor (1st delivery) ——15] e 105,000 1,575,001 1 piece 05,000 1,575,000 1 piece
Terminal tractor (2nd delivery) 5 piece 110,000 550,00¢ piece 110,000 550,000 piece
Terminal tractor (3rd delivery) 0 _piece 115/ 0 0 piece 115,000 0 0 plece
Containerchassis (1st d ) S_;l piece 26,250 707;5(!)' 30| _ piece 26,250 787,500 30 piece
Containerchassis (2nd d /) 10 piece 27,500 275,000 10 _piece 27,500 275,000 10 piece
Containerchassis (3rd ¢ Y 0 piece 28,750 0 0 piece 28,750 0 piece
Spareparts (1st d of cargo quipment) complect 735,00 735,000 1 pl 735,000 735,00 1| complect
Spareparts (2nd d of ¢ dling equipment) complect 154,00 154,000 1 complect 154,000 154, 1 complect |
Sparep dd of ¢ dling equipment) C complect 517,50 0 0] complect 517,500 0 0] complect
Workshop equip complect 262,500 262,500 1 complect 262,500 262,500 complect
1,000 Hansepallets (1st /) complect 52,50( 500! 1 complect 52,500 52,500 complect
1,000 Hansepallets (2 /) complect 55,00 55,000 1 complect 55,000 55,000 _complect
Stevedoring g piece 105,00¢ 105,000 1 piece 105,000 105,000 piece
Containerstuffer 4 piece 36,750 147,000 4 piece 36,750 147,000 4] piece
Empty Container Handler (1st ) 2 piece 165,000 m 2 piece 165,000 330,000 2 piece
Empty Container Handler (2 /) o] piece 172,500 0 0 plece 172,500 0 0 piece

s 2.5¢ O piece 40250 of o piece 40,250 0 o[ piece
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A 3 Poti CT Business Plan

Description _ Quantity | Quantity-Unit | US-$ /Unit Uss$ Quantity Quantity-Unit_|__ US-$ /Unit US-S GQuantity Quantity-Unit_|]
2008 2009
7. Others - . 21 215,000
Alarm circuit 1 plece 100,000 100,000 1 piece 100,000 100, 1 piece
Gake'and basties 21 piece 50,000] 50,000 1] piece 50,000 50,000 1 piece
Perimeter wall 1._30% m 50 65,000 1,300 m 50 65,000 1,300 m
Incidential 74 0 11,100,804 74,005,360 0 11,100,804 74,005,360 0
INVESTMENT, total 136,277,114 138,535,614
PROCEEDS 26,955,136 34,723,531
1. Handling proceeds _ 24,718,600 1,838,567
Container per move (all included) _full 151,320.00 piece 140.00 21,184,800 194,930.00]  piece 140.00 27,290,200 221,250.00 piece
| Container per move (all included) _empty 50,440.00 piece 70.00 3,530,800 64,976.67 piece 70.00 4,548,367 73,750.00 piece
2. Storage proceeds (10 % of Container p. m.) 2,239,536 2,884,964
40 ft Cont. (60 %; during 20 days) 181584 piece*d 9 634 233916 piece’d S 2,105,244 265500 plece*d
20 ft Cont (40 %; during 20 days) 121056 piece*d 5 605,280 155044 plece’d 5 779,720 177000 piece*d
COSTS
1. Real Estate = 1,120,000 1,120,000
Lease area 280,000 gqm*a 4 1,120,000 280,000 qm*a 4 1,120,000 280,000 gm*a
| ___Lease quaywall " m*a 800 0 0 m*a 800 0 0 m*a
2. Depreciations —— 7,992,318 7,992,318
| Breakwater 25000000 0.02 500,000 25000000 0.02 500,000 25000000 0.02
| Construction of quay walls _ 10200000 0.02 204,000 10200000 0.02 204,000 10200000 0.02
| Security equipment / perimeter wall 11000000% 4% 4,400 11000000% 4% 4,400 11000000% 4%
etc. 1346360 .05 67,318/ 1346360 0.05 67,318|1346360 0.05
Paved areas and roads 18805000 .05 940,250| 18805000 0.05 940,250| 18805000 0.05
Tracks and switches 7310000 0.05 365,500/ 731 0.05 365,500(7310000 0.05
Lighting 1425500 0.05 71,275|1425500 0.05 71,275[1425500 0.05
Office- and sanitary building 250000 .05 1 250000 .05 12,500 2500¢ .05
Workshops 400000 .05 20,000[ 400000 .05 20,000 ¢ .05
Transformation Building 1200000 .05 60,000{ 1200000 05 60,000|1 ) 05
Rehabilitation equipment 3410000 0.1 341,000/3410000 0.1 341,000[341000 0.
Containerchassis 126250000% 10% 1 126250000% 10% 126,250] 126250000% 10%
Reefer Points 200000 0.1 000|200000 0.1 20,000|200000 0
Warehouses 1500000 0.1 150,000 1500000 0.1 150,000| 1500000 0.1
| Security equipment 30000000% 10% 000| 30000000% 10% ¥ )0000% 10%
Ship/Shore Container Gantry Cranes 14400000 0.1 1,440,000( 14400000 0.1 1,440,00¢ 0 0.1
RMGs / RTGs 13760000 0.125 1,720,000(13760000 125 1, 6840000 0.125
Forklifts 0 125 0/0 125 0 0.125
Reachstackers 2960000 125 000|2960000 125 370,000/ 2960000 0.125
| Stevedoring gear (e.g. spreader) 505000 125 63,125/505000 .125 83,125/505000 0.125
Terminal tractor 252500000% 20% 505,000 20% 505,000] 252500000% 20%
Empty Container Handler / Containerstuffer 47700000% 20° 95,400 4770 20% 95,400 47700000% 20%
| Spareparts 132200000% 20¢ 264,400] 1322000 20% 264,400] 132200 20¢
| Workshop equipment 26250000% 20% 400|  26250000% 20% 264,400  26250000% 20¢
EDP 125000000% 20% 000| 125000000% 20% 250,000] _125000000% 205
Major overhaul of Shipe/Shore, RMGs, RTGs 0 0.2 olo 02 05000000 02
|___Hansepallets 10750000% 100% 107, 10750000% 100% 107,500] _ 10750000% 100%
3. Operating costs 8,943, 9,569,44
Personal costs [) 1,807,128 224514
| Interchange 8| USDp.a 8258 66,064 8 USDp.a 9,084 72,674 8| USDp.a.
__Guard_ 8 USDpa 8.258] __66,084] 8| USDpa 9,084 72,672 8 _USDp.a
e
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A 3 Poti CT Business Plan

Description Quauu., | Quantity-Unit US-$ /Unit Uss Quantity Quantity-Unit US-$ /Unit Uss Quantity Quantity-Unit_|
2008 2008
82| USDp.a 11,011 902,902 82| USDp.a 12,112 993,184 82| USDp.a
| Container repair (workshop) 30| USDp.a 11,011 330,330 30| USDp.a 12,112 363,360 30|  USDp.a
Administration 20| USDp a. 9,634 192,680 20| USDp.a. 10,588 211,960 20| USDp.a.
' Surcharge for social insurance and costs (31% of the ¢ 1,416,412 0 439,088 1,713,848 0 531,203 1,885,208 0
Other costs (office, material. etc.) (increase 5% / a) 0 0.05 349,049 0.05 366,501 0.05
0
Civil (1 % of the amount of 62391360 0.01 623,914 62391360 0.01 623,914 62391360 0.01
Mechanical (4 % of the amount of investment) 5285500 0.04 211,820 265500 0.04 211,820 5205500 0.04
Handling equipment (10 % of the amount of investmer 47025450 0.1 4,702,545 50283950 0.1 5,028,395 58516698.75 0.1
|___Energy costs (cargo handling equipment) (increase 5% / a) 0.05 170,646 0.05 179,178 0.05
Electric power supply utilities (increase 5% / a) 0.05 108,503 0.05 114,023 0.05
Communication (increase 10% / a) 0.1 1,790 0.1 12,969 0.1
| Water/sewage (increase 10% / a) 0.1 4,148 0.1 15,562 0.1
Insurances (0,5 % of investment) 124176310 0.005 620,882 127434810 0.005 637,174 135667558.8 0.005
Administration assessment (increase 1% / a) 0.01 133,430 0.01 134,764 0.01
Total Costs before financing 18,086,261 18,681,759
PROFITS / LOSS before financing / tax 8,898,875 16,041,772
TAX 3,560,641 5477473
tax 1,779,775 3,208,354
Licence tax 539,103 694,471
Wealth tax o 1,241,763 1,274,348
[PROFIT after tax 5,338 10,864,599
S



A 3 Poti CT Business Plan

Poti-Container-Terminal (with Breakwater)
Description US-$ /Unit uss Quantity US-$ /Unit Uss Quantity Quantity-Unit US-$ [Unit Us$
2010 : 2011 2012

| MTMENT 136,667,559 2 135,667,569 147,167,559
I. Extension Container Terminal (excl. Berth 12-1 14,168,860 14,168,860 14,168,860
1. Site preparatic 1,945,360 1,945,360 1,945,360
building 40 91,800 2,205 qm _ 4 91,800 2,205 gm 40 91,800
1 14,500 1,450 m 1 14,500 450 m 10 14,500
1 901,500 60,100 qm 1 901,500 60,100 am 18 901,500,
1 721,200 60,100 cbm 1 721,200 60,100 cbm 12 721,200
80 216,360 3,608 m 60 216,360 3,608 m 60 216,360
50,000 50,000 50,000
50,000 50,000 1 piece 50,000 50,000 1 piece 50,000 50,000|
3,323,000 3,323,000 3,323,000|

400 500, m 400 ,000 500 m 400 1

400 100,00 250 m 400 100, 250 m 400 100,
18,000 18,000 1 piece 18,000 18,00¢ 1 piece 18,000 18,000
50 3,005,000 60,100 50 3,005,00¢ 60,100 qm 50 3,005,000
i} 200,000 200,000 200,000
400 200,000 500 qm 400 200,000 500 qm 400 200,000
1,910,500 1,910,500 1,910,500
60 60,00( 1000 m 60 60,000 1,000 m 60 60,000
100 100, ,000 m 10K 100, 1,000 m 100 100,000
5 300,50¢ 60,100 qm 300,500 60,100 qm 5 300,500
5,000 100,000 20 piece 5,00 100,000 20 piece 5,000 100,000
600,00( 600,000 1 piece 600 600,000 1 piece 600,000 600,000
750,000 750,000 1| installation 750,000 750,000 1| installat 750,000 750,000
6,545,000 6,545,000 6,545,000
3,410,00¢ 3,410,000 summary 3,410,000 3,410,000 1 Y 3,410,000 3,410,000
285,00 285,000 complect 285,000 285,000 1 plect 285,00¢ 285,000
370,000 1,850,000 ¢ piece 370,000 1,850,000 5 piece 370,00¢ 1,850,000
X 400, 4 piece 100,000 400,000 4 piece 100, 400,000
00.000 400,0 4| piece 100, 400,000 4 piece 100,000 400,000
& 200, 8 piece 25,000 200, 8 piece 25,000 200,000
195,000 95,000 195,000
100,000 100,000 piece 100,000 00,000 ] piece 100,000 100,000
50,000 50,000 piece 50,000 50,000 piece 50,000 50,000
50 45,000 900 m 50 45,000 900 m 50 45,000
3,796,000 3,796,000 3,796,000
825,000 325,000 825,000
15 375,000 25,00¢ qm iE 75,000 25,000 qm 18 375,000
12 300 25,00 cbm 12 ,000 25,000 cbm 12 300,000
: 60,000 20,00¢ cbm 4 60,000 20,000 cbm E 60,000
60 90,000 1,50 m 80 90,000 1,500 m () 80,000
1,588,000 1,588,000 1,588,000
400 320,000 800 m 400 320,000 800 m 400 320,000
18,000 18,000 —% piece 18,000 18,000 1 piece 18,000 18,000
50 1,250,000 25, qm 50 1,250,000 25,000 qm 50 1,250,000
125,000 125,000 125,000
5 125,000 25,000 qm 5 25,000 25,000 qm 5 125,000
1,258,000 1,258,000 1,258,000/
370,000 1,110,000 3 piece 370,000 1,110,000 3 piece 370,000 1,110,000]
148,000 148,000 1l complect 148,000 148,000 1l complect 148,000 148,000]




A 3 Poti CT Business Plan

Description USS/unit | Uss tit Quantity-Unit US-S 1Unit US$ Quantity Quantity-Unit US-S lUnit US$
I 2010 2011 2012

lll. New Container Terminal North —— 117,702,699 117,702,699 129,202,699
1. Connections and Breakwater 37,000,000 37,000,000 37,000,000
Construction of breakwater 10,000 25 2,500 m 10,000 25,000, 2,500 m 10,000 25,000,000
Rail Tracks 400 6, 16,000 m 400 6, 18,000 m 400 ,400,000
Road 50 ,600, 112,000 qm 50 ,600,000 112,000 qm 50 600,000
e ofthe 720,900 4720,000 ,720,000
Preparatio ground 1 200,000 1 00 200,00 15 000,000
Earth works (incl. sand supply) 4 800,000 % 4, 800,00 gnm 5 ,000,000
age. drainag 60 720,000 12,000 m 60 720,000 12,000 m 60 720,000
3. Civil works 19,404,000 19,404,000 18,404,000
Construction of walls 20,000 10, 000 500 m 20,000 10,00 500 m 20,000 10,000,000

Railtracks 400 1,000 m 400 1,000 m 40¢ X
Switches 18,000 0 3 piece 18,000 54,000 3| piece 18,00¢ 54,000
New Pavement 50 8,950,000 179,000 gqm _ 50 8,950,000 178,000 qm 50 8,850,000
4. Bullding: 950,000 ,950,000 1,850,000
Warehouse 300 ,500, 5,000 qm 300 ,500,00( 5,000 qm 30( ,500,000
Workshop 40( 200,00( 500 gqm 40 200, 500 qm 40 ,000
Office build 50¢ 250,000 500 qm 501 250,00¢ 500 qm 501 250,000
S. Utilities 2,360,000 Il 2,360,000 2,360,000
Water (f fresh 60 60,000 1,000 m 60 60,000 00 m 60 60,000]
Electricit 100 100,000 1,000 m 100 100, 00K m 100 100,000
ighting 5 1,0 200,000 qm 1 200,00 qm 5 1,000,000

Reefer point 000 1 20 piece 5,00 100,0 20 piece 5,000 100,
Transformation b 600,000 X 1 plece 600, 600,000 1 piece 600,000 000

EDP hardware and software 500,000 1| installation X 500,000 1] installation ,000

6. Cargo handling equip 49,053,699 49,053,699 60,553,699
Roplacement equipment 7,785,199 7,785,199 7,785,199
[ Major overhaul of Ship/Shore, RMGs, RTGs 5,000, 5,000,000 1] summary 5,000,000 5,000,000 1 summary 5,000,000 5,000,000
| Ship/Shore Container Gantry Crane (1st delivery) 4,725,000 9,450,000 2 piece 4,725,000 9,450,000 2 piece 4,725,000 9,450,000
| Ship/Shore Container Gantry Crane (2nd delivery) 4,850,000 4,850,000 1 piece 4,950,000 4,950,000 1 piece 4,950,000 4,950,000
Container Gantry Crane 5,175,000 0 0 piece 5,175,000 0 1 piece 5,175,000 5,175,000
|RMG (1st delivery) ,575,000 3,150,000 2 piece 1,575,000 3,150,000 2 piece 1,575,000 3,150,000
|RMG (2nd delivery) ,650,000 1,850,000 piece 1,650,000 650,000 1 piece 1,650,000 1,650,000
RTG (1st 470,000 5,880,000 4 “piece 1,470,00K 5,880,000 4 piece 1,470,000 880,000
[RTG (2nd delivery) 1,540,000 6,160,00¢ 4 piece 1,540,00¢ 6,160,000 4] piece 1,540,000 ,160,000
RTG (3rd delivery) | ey 0 piece 1,610,001 0 - piece 1,610,000 ,220,000)
Terminal tractor (1st — 10500y 1,575,000 1 piece 105,000 1,575,000 1 piece 05,000 575,000
| Terminal tractor (2nd delivery) 0,000 650,000 — piece 110,000 550,000 piece 10,000 550,000
Terminal tractor 5,000 0 piece 115,000 1 piece 15,000 2,070,000
[Containerchassis (1st delivery) _ 26,250 787,500 30| piece 26,250 787,50 30| piece 26, 787,500
| Containerchassis (2nd delivery) 27,500 275,000 1 plece 27,500 275,00¢ 10 piece 27,500 275,000
Gontainerchassis (Srd delivery) 28,750 : plece 28,750 5 piece 28,750 43,750
| Spareparts (1st delivery of cargo handling equipment) 735,000 735,000 complect 735,000 735,00¢ 1| complect 735,000 735,000
| Spareparts (2nd delivery of cargo handling equipment) 154,000 154,000 complect 154,000 154,000 1| complect 154,001 154,000
| Spareparts (3rd delivery of cargo handling equipment) 517,50¢ 0 e complect 517,500 0 1 pl 517,50 517,500
Workshop equipment 262,501 262,500 complect 262,500 262,500 1 plect 262,50 262,500
1,000 st 52,50 52,500 complect 52,500 52,500 1 complect 52,50( 52,500
1,000 Hansepallets (2nd delivery) 55,00 55,000 complect 55,000 55,000 1 pl 55,000 $5,000
| Stevedoring gear 105,000 105,000 _piece 105,000 105,000 1| piece 105,000 105,000
Containerstuffer 36,750 147,00¢ 4 piece 36,750 47,000 4 piece 38,750 147,000
Container Handler (1st 165,000 30,00 2 piece 165,00¢ 330, 2| piece 165,000 330,000
|Empty Container Handler (2nd delivery) 172,500 0 0 piece 172,500 0 1| piece 172,500 72,500
[Foits 25t 40250 0 o piece_ 40,250 0 S| piece 40250 201,250




A 3 Poti CT Business Plan

Description US-$ /Unit Us-$ Quantity Quantity-Unit US$ 1Unit us-$ Quantity Quantity-Unit US-$ MUnit
2010 2011
7. Others Equipment 215,000 215,000
Alarm circuit TV) 100,000 100,000 1 piece 100,000 100,000 1 piece 100,000
Gate and barrier 50,000 50,000 1 piece 50,000 50,000 1 piece 50,000
| Perimeter wall 50 65,000 1,300 m 50 65,000 1,300 m 50
[Incidential expenses (without equipment] 11,100,804 74,005,360 0 11,100,804 74,008,360 ]
INVESTMENT, total 146,768,363 146,768,363
[PROCEEDS _ 39,412,000 44,732,843
1. Handling proceeds 36,137,500 41,016,267
%mw_m 140.00 30,875,000 251,120.00 piece 140.00 35,156,800 287,930.00 piece 140.00
move 70.00 62,500 83,706.67 piece 70.00! 5,850,467 95,976.67 piece 70.00.
2. 10 % of Container p. m. ,274,500 ,716,576.
40 ft Cont. (60 %; 20 9 389,500 301344 piece’d 9 2,712,006 345516 piece*d 9
20 ft Cont. (40 %; during 20 days) 5 885,000 200896 plece*d 5 ,004,480 230344 piece’d 5
COSTS
1. Real Estate 1,120,000 1,120,000 1,120,000
Lease area 7] 1,120,000 280,000 qm*a a 1,120,000 280,000 gm‘a a 1,120,000
|____Lease quay wall 800 0 0 m'a 800 0 0 m*a 800 0
2. Depreciations 9,377,318 9,377,318 10,992,349
Breakwater 500,000 25000000 0.02 500,000 25000000 0.02 ,000
| Construction of quay walls 204,000| 10200000 0.02 204,000 10200000 0.02 204,000
| Security equipment / perimeter wall _ 4,400 11000000% 4% 4,400 11000000% 4% 4,400
etc. — 67,318/ 1346360 .05 67,318/ 1346360 0.05 67,318
Paved areas and roads 940,250 18805000 .05 940,250 18805000 0.05 840,250
Tracks and switches 365,500/7310000 .05 365,500( 731000 0.05 365,500
| Lighting 71,275 1425500 .05 71,275142550( 0.05 71,275
| Office- and sanitary building 2,500 25000 .05 2,500/ 250000 0.05 12,500]
Workshops _ .05 20,000400000 0.05 1
| Transformation Building 60,000(12 .05 60,000 1200 0.05 60,000
| Rehabilitation equipment 341,000 3 0.1 341,000]3410000 0.1 341,000
|____Containerchassis 126,250 126250000% 10% 126,250  140625000% 10% 140,625
Reefer Points 0.1 20,000{200000 0.1 20,000]
Warehouses 150,000| 1500000 0.1 150,000| 1500000 0.1 150,000
| Security equipment _ 3 30000000% 10% 30, 300 10% 000
| Ship/Shore Container Gantry Cranes 1,440,000/ 1 01 1,440,000 19575000 0.1 1,657,500
RMGs /RTGs 2,105,000] 1684000 125 2,105,000| 20060000 0.125 2,507,500
| Forklifts 0/0 ).125 )|201250 0.125 25,156
___Reachstackers 370,000 2860000 125 370,000| 2960000 0.125 370,000
| Stevedoring gear (e.g. spreader) 63,125/505000 0125 63,125 50500¢ 0.125 63,125)
| Terminal tractor_ 505,000] 252500000% 20% 505,000 459500000% 20% 919,000
Empty Container Handler / Containerstuffer 95,400 47700000% 20% 95,400 64950000% 20% 129,800
|___Spareparts - 264,400] 132200000% 20% 284,4( 183950000% 20% 367,900
| Workshop equipment 264,400|  26250000% 20% 264,4( 26250000% 20% 367,900
| EDP 250,000| _125000000% 20% 250,000] _ 125000000% 20% 250,000
| Major overhaul of Shipe/Shore, RMGs, RTGs 1,000,000 5000000 02 1,000,000/ 5000000 0.2 1,000,000
|____Hansepaliets 107,500  10750000% 100% 107,500  10750000% 100% 107,500
3. Operating costs _ 10,695,547 11,327,160 12,504,256
| Personal costs 2,469,622 3,062,101 2,990,505
Interchange 9,862 79,936 8] USDp.a 10,992 87,93 8] USDp.a 12,001 96,728|
Guard 9,992 79,938 8 USDpa 10,992 87,93 8| _USDpa. 12,081 96,728|
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Description USs Quantity | Quantity-Unit USS$ /Unit Uss Quantity-Unit USS funit USs ]
2010 2011 2012
1,092,486 100 USD p. a. 14,655 1,465,500 USDp. a. 16,121 1,321,922
| Container repair (workshop) 399,690 30 USDp. a. 14,655 439,650 USDp. a. 16,121 483,630/
Administration 233,160 . 20| USDp.a 12,823 256,460 USDp. a. 14,191 283,820
for social insurance and costs (31% of the 4 584,414 2,337,482 0 724,619 0 707,677
[ Other costs (office, material. etc.) (increase 5% / a) _ 384,826| _ 0.05 404,068 0.05 C 424271
| Maintenance/repair
| Ciwil (1 % of the amount of investment) 623914 62391360 0.01 623914 0.01 623,914
|, Mechanical (4 % of the amount of investment) 211,820 5295500 0.04 211,820 0.04 211,820
0 % of the amount of 5,851,670 58516698.75 0.1 5,851,670 0.1 7,001,670
costs 5% / a; 188,137 0.05 197,544 0.0 207,421
| Electric power supply utilities (increase 5% /a) 119,724 0.05 125,710 0.05 131,995/
| Communication (increase 10% / a) 14,266 0.1 15,692 0.1 17,261
| Waterisewage (increase 10% / a) 7,119 01 18,831 0.1 20,714
Insurances (0,5 % of 678,338 135667558.8 0.005 678,338 0.005 735,838
Administration assessment (increase 1% / a) 136,112 0.01 137,473 0.01 138,847
 Total Costs before financing 21,192,865 21,824,478 24,616,605
PROFITS / LOSS before 1 tax 18,219,135 22,908,365
TAX 5,788,743 6,833,005
| Corporation tax 3,843,827 4,581,673
Licence tax 788,240 894,657
Wealth tax 1,356,676 1,356,67 {
PROFIT after tax 12,430,392 16,075,359 18,841,186|
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A 6 + 7 Bat MP Business plan

Batumi, Multi Purpose Terminal

BUSINESS- FINANCING-PLAN

Description aty Unit (ggg‘;:’:;) Costs (USD) | aty Unit (ggg 7‘:;:;) Costs (USD) | Qty Unit | Unit costs (USD / unit)
1998 1999

INVESTMENT 9,673,450 21,550,300
Site Preparation 2,398,450 2,559,550 161,100
Demolition sheds 4,200 qm 30 126,000 4,200 qm 30 126,000 4,200 gm 30!
Demolition buildings 2,000 qm 40 80,000 2,000 qm 40 80,000 2,000 qm 40|
Demolition foundations and pavement 4,510 qm 20 90,200 4,510 gm 20 90,200 4,510 qm 20!
Preparation of the ground 47,750 qm 15 716,250 47,750 qm 15 716,250 47,750 qm 15
Earth works (incl. sand supply) 85,500 cbm 12 1,026,000 85,500 cbm 12 1,026,000 85,500 cbm 12
Land reclamation 35,000 cbm 6 210,000 35,000 cbm 6 210,000 35,000 cbm 6|
Dredging 50,000 cbm 3 150,000 50,000 cbm 3 150,000 50,000 cbm 3
Sewage and drainage 0 m 60 0 2,685 m 60 161,100 2,685 m 60
Environmental 5,400,000 5,400,000 0 »
Cleaning of the soil 52,500 qm 100 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100
Removal Oil Seperator ) 1 piece 150,000 150,000 1 piece 150,000 150,000 1 piece 150,000
Civil Works 0 7,261,000
Construction of quay wall B 0 m 20,000 0 250 m 20,000 5,000,000 250 m 20,000
Construction Ro-Ro ramp 0 piece 200,000 0 1 piece 200,00u 200,000 1 piece 200,000
Rail tracks 0 m 400 0 500 m 400 200,000 500 m 400
Railway switches 0 oiece 18,000 0 2 oiece 18,000 36,000 2 oiece 18,000
New Pavement 0 qm 50 0 36,500 qm 50 1,825,000 36,500 qm 50
Buildings 0 1,250,000
Warehouse 0 qm 300 0 3,000 qm 300 900,000 3,000 qm 300
Workshop 0 qm 400 0 250 qm 400 100,000 250 qm 400
Office building 0 qm 500 0 500 qm 500 250,000 500 gqm 500
Utilities 0 868,750
Water (fire line, fresh water) 0 m 60 0 500 m 60 30,000 500 m 60|
Electricity 0 m 100 0 500 m 100 50,000 500 m 100
Lighting 0 qm 5 0 47,750 qm 5 238,750 47,750 qm 5
Reefer points 0| piece 5,000 0 10|  piece 5,000 50,000 10| piece 5,000
Transformation building 0 piece 500,000 0 1 piece 500,000 500,000 1| piece 500,000
Equipment 1,875,000 3,861,000 1,976,000
Rehabilitation, phase 1 1| summary 1,875,000 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000
Rehabilitation, phase 1 0| summary 1,876,000 0 1| summary 1,876,000 1,876,000 1| summary 1,876,000
Rehabilitation, phase 2 0| summary 1,633,000 0 0| summary 1,633,000 0 1| summary 816,750
Replacement 0| summary 0 0 0| summary 0 0 0| summary 0
Reachstackers (1st/2nd delivery) 0 piece 407,000 0 0 piece 407,000 0 1 piece 407,000
Reachstackers (3rd delivery) 0| piece 425,500 0 0| piece 425,500 0 0|  piece 425,500
Forklifts; 2,5t (1st delivery) 0 piece 40,000 0 0| piece 40,000 0 2 piece 40,000
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Description Qty Unit (3;'; ‘,":;:;) Costs (USD) Qty Unit (8;:‘;‘:;:;) Costs (USD) aty Unit Unit costs (USD / unit)
1998 1999
Forklifts; 2,5t (2nd delivery) 0/ piece 46,000 0 0| piece 46,000 0 0| piece 46,000
Forklifts; 2,5t (3rd delivery) 0|  piece 58,000 0 0| piece 58,000 0 0| piece 58,000
Terminal Tractor (1st delivery) 0] piece 105,000 0 0 piece 105,000 0 1| piece 105,000
Terminal Tractor (2nd delivery) 0] piece 110,000 0 0| piece 110,000 0 0 piece 110,000
Terminal Tractor (3rd delivery) 0 piece 115,000 0 0 piece 115,000 0 0 piece 115,000
Rolltrailer 40’ - 60 mt 0 piece 20,000 0 0 piece 20,000 0 4 piece 20,000
Containerchassis 40' - 38 mt (1st delivery) 0 piece 25,000 0 0 piece 25,000 —0 4 piece 25,000
Containerchassis 40' - 38 mt (2nd delivery) 0| piece 27,500 0 0| piece 27,500 0 0| piece 27,500
Gooseneck / Stand 0| piece 10,000 0 0| piece 10,000 0 1 piece 10,000
Spareparts (10% from the 1st delivery) 0 piece 126,500 0 0 piece 126,500 0 1 piece 126,500
Spareparts (10% from the 2nd delivery) 0| piece 84,000 0 0| piece 84,000 0 0| piece 84,000
Spareparts (10% from the 3rd delivery) 0 piece 98,000 0 0 piece 98,000 0 0 piece 98,000|
Workshop equipment 0 piece 100,000 0 1 piece 100,000 100,000 1 piece 100,000
Hansepallets (1st delivery) 0| 1.500 piece 75,000 0 0| 1.500 piece 75,000 0 1| 1.500 piece 75,000
Hansepallets (2nd delivery) 0/ 1.500 piece 82,500 0 0/ 1.500 piece 82,500 0 0/ 1.500 piece 82,500
Hansepallets (3rd delivery) 0| 1.500 piece 90,750 0 0| 1.500 piece 90,750 0 0| 1.500 piece 90,750
Others Equipment B 0 360,000
Alarm system 0 piece 100,000 0 1 piece 100,000 100,000 1 piece 100,000
Gate and barrier - 0| piece 50,000 0 1| piece 50,000 50,000 1| piece 50,000
Perimeter wall 0 m 50 0 200 m 50 10,000 200 m 50
EDP hardware and software 0| installation 200,000 0 1| installation 200,000 200,000 1| installation 200,000
Incidential expenses (without equipment) 7,798,450 15% 1,169,768| 17,339,300 15% 1,431,128 2,600,895| 17,339,300 15%
Investment, total 10,843,218 24,151,195
PROCEEDS 1,602,107 2,313,405
HANDLING PROCEEDS 1,602,107 2,274,573
General cargo handling, total 552,120 750,200
Handling of bulk 969,300 1,363,000
Container handling 80,687 161,373
STORAGE PROCEEDS 0 38,832 .
Storage of general cargo 0 33,497
Container storage 0 5,335
COSTS
1. Real Estate 191,000 179,000
Lease area 47,750 gm‘a 4 191,000 44,750 gm*a 4 179,000 44,750 qm*a 4
Lease quay wall 0 m*a 800 0 0 m*a 800 0 0 m*a 800
2. Depreciations 187,500 817,543

Quay wall 0 2% 0| 5,000,000 2% 100,000/ 5,000,000 2%

Security equipment-fence/perimeter wall 0 4% 0 10,000| . 4% 400 10,000 4%

Ro-Ro ramp 0 5% 0| 200,000 5% 10,000 200,000 5%

Sewage/water/electricity/gas-pipe/cable etc. 0 5% 0 241,100 5% 12,055 241,100 5%
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Description aty Unit (3;:7‘:;:;) Costs (USD) aty Unit (32:7‘::;) Costs (USD) aty Unit Unit costs (USD / unit)
1998 1999
Paved areas and roads 0 5% 0| 1,825,000 5% 91,250, 1,825,000 5%
Tracks and switches 0 5% 0| 236,000 5% 11,800 236,000 5%
Lighting 0 5% 0| 238,750 5% 11,938 238,750 5%
Office building 0 5% 0| 250,000 5% 12,500 250,000 5%
Workshops 0 5% 0 100,000 5% 5,000 100,000 5%
Transformation Building 0 5% 0 500,000 5% 25,000 500,000 5%
Rehabilitation equipment 1,875,000 10% 187,500/ 3,751,000 10% 375,100/ 3,751,000 10%
Warehouse 0 10% 0| 900,000 10% 90,000 900,000 10%
Trailers/Chassis/Gooseneck 0 10% 0 0 10% 0 180,000 10%
Reefer Points 0 10% 0 50,000 10% 5,000 50,000 10%
Security equipment 0 10% 0 150,000 10% 15,000 150,000 10%
Reachstackers 0| 12.50% 0 0| 12.50% 0 407,000/ 12.50%
Forklifts 0| 12.50% 0 0| 12.50% 0 80,000 12.50%
Workshop equipment 0| 12.50% 0 100,000 12.50% 12,500 100,000 12.50%
Trucks . 0| 20% 0 o 20% T 0/ 105,000 20% ¥
EDP B 0 20% 0 200,000 20% 40,000 200,000 20%
Spareparts 0| 100% 0 0/ 100% 0 126,500, 100%
Hansepallets 0| 100% 0 0| 100% 0 75,000{ 100%
3.0perating costs 871,973 1,442,275
Personnel costs 352,128 460,282
Interchange 1 USD p. a. 1,800 19,800 11 USDp.a 2,160 23,760 11 USD p. a. 2,592
guard 11 USD p. a. 1,800 19,800 11 USDp. a 2,160 23,760 11 USD p. a. 2,592
cargo handling (stevedoring/yard/warehous¢ 75 USD p. a. 2,400 180,000 80 USDp. a 2,880 230,400 85 USD p. a. 3,456
repair (workshop) 10 USD p. a. 2,400 24,000 15 USDp. a 2,880 43,200 15 USD p. a. 3,456
administration 12 USD p. a. 2,100 25,200 12 USDp. a 2,520 30,240 12 USD p. a. 3,024
Surcharge for social insurance and costs 268,800 31% 83,328| 351,360 31% 108,922| 438,912 31%
Material lumpsum 47 665 lumpsum 50,048 lumpsum
Maintenance/repair / civil 0 1% 0| 7,422,100 1% 74,221| 7,422,100 1%
Maintenance/repair / mechanical 0 4% 0| 2,118,750 4% 84,750/ 2,118,750 4%
Maintenance/repair / handling equipment 1,875,000 10% 187,500/ 4,211,000 10% 421,100| 6,011,250 10%
Energy costs (cargo handling equipment) lumpsum 35,987 lumpsum 37,787 lumpsum
Insurances 9,673,450 0.5% 48,367| 21,550,300, 0.5% 107,752 23,350,550, 0.5%
Administration assessment lumpsum 200,326 lumpsum 206,336 lumpsum
Total Costs 1,250,473 2,438,818
PROFITS / LOSS before tax 351,633 -125,412
TAX 199,103 46,268
Corporation tax 70,327 0
Licence tax 32,042 46,268
Wealth tax 96,735 0
PROFIT aftertax 152,630 171,680 N
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Batumi, Multi Purpose Terminal
Unit costs
Description Costs (USD) |  aty Unit (gggfﬁ;’n Costs (USD) |  aty Unit (32';‘,’:’“‘:“ Costs USD) |  aty DO || v
2000 2001 2002

INVESTMENT 23,350,550 24,654,300 24,654,300
Site Preparation 2,559,550 0 2,559,550 0 2,559,550
Demolition sheds 126,000 4,200 qm 30 126,000 4,200 qm 30 126,000 4,200 qm 30
Demolition buildings 80,000 2,000 qm 40 80,000 2,000 qm 40 80,000 2,000 qm 40
Demolition foundations and pavement 90,200 4,510 qm 20 90,200 4510 qm 20 90,200 4,510 qm 20
Preparation of the ground 716,250 47,750 qm 15 716,250 47,750 qm 15 716,250 47,750 gqm 15
Earth works (incl. sand supply) 1,026,000 85,500] cbm 12 1,026,000 85500 cbm 12 1,026,000/ 85,500 cbm 12
Land reclamation 210,000 35,000 cbm 6 210,000 35,000 cbm 6 210,000 35,000 cbm 6
Dre-ging 150,000 ey cbm 3 150,000 50,000 cbm 3 150,000 50,000 cbm 3

and drainage 161,100 2,685 m 60 161,100 2,685 m 60 161,100 2,685 m 60
Environmental 5,400,000 5,400,000 5,400,000

of the soil 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100
Removal Oil Seperator 150,000 1 piece 150,000 150,000 1 piece 150,000 150,000 1 piece 150,000
Civil Works ™ 7,261,000 7,261,000 7,261,000
Construction of quay wall 5,000,000 250 m 20,000 5,000,000 250 m 20,000 5,000,000 250 m 20,000
Construction Ro-Ro ramp 200,000 1 piece 200,000 200,000 1 piece 200,000 200,000 1 piece 200,000
Rail tracks 200,000 500 m 400 200,000 500 m 400 200,000 500 m 400
Railway switches 36,000 2|  oiece 18,000 36,000 2| oiece 18,000 36,000 2| oiece 18,000
New Pavement 1,825,000 36,500 qm 50 1,825,000 36,500 gqm 50 1,825,000 36,500 qm 50
Buildings _ 1,260,000 1,260,000 1,260,000
Warehouse 900,000 3,000 qm 300 900,000 3,000 qm 300 900,000 3,000 qm 300
Workshop 100,000 250 qm 400 100,000 250 qm 400 100,000 250 qm 400
Office building 250,000 500 qm 500 250,000 S00 qm 500 250,000 500 qm 500
Utilities 868,750 868,750 868,750
Water (fire line, fresh water) 30,000 500 m 60 30,000 500 m 60 30,000 500 m 60
Electricity 50,000 500 m 100 50,000 500 m 100 50,000 500 m 100
 Lighting 238,750 47,750 qm 5 238,750 47,750 qm 5 238,750 47,750 qm 5
Reefer points 50,000 10|  piece 5,000 50,000 10{  piece 5,000 50,000 10|  piece 5,000
Transformation building 500,000 1 piece 500,000 500,000 1 piece 500,000 500,000 1 piece 500,000
Equipment 5,661,260, 1,800,250 6,955,000/ 1,303,750 6,956,000 0
Rehabilitation, phase 1 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000
Rehabilitation, phase 1 1,876,000 1| summary 1,876,000 1,876,000 1| summary 1,876,000 1,876,000 1| summary 1,876,000
Rehabilitation, phase 2 816,750 1| summary 1,633,500 1,633,500 1| summary 1,633,500 1,633,500 1| summary 1,633,500
Replacement 0 0| summary 0 0 0| summary 0 0 0| summary 0
Rea “hstackers (1st/2nd delivery) 407,000} - piece 407,000 814,000 2| piece 407,000 814,000 3| piece 407,000
Reachstackers (3rd delivery) 0 0| piece 425,500 0 0| piece 425,500 0 0| piece 425,500
Forklifts; 2,5t (1st delivery) 80,000 B piece 40,000 160,000 4 piece 40,000 160,000 4 piece 40,000
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Description Costs (USD) Qty Unit (32';‘;‘:"“‘;) Costs (USD) Qty Unit (322‘;‘:;:;) Costs (USD) aty Uniit (3;'; ‘I":l’:;)
2000 2001 2002 ) )
Forklifts; 2,5t (2nd delivery) ) 0| piece 46,000 0 0| piece 46,000 0 2| piece 46,000
Forklifts; 2,5t (3rd delivery) 0 0| piece 58,000 0 0/ piece 58,000 0 0| piece 58,000
Terminal Tractor (1st delivery) 105,000 1| piece 105,000 105,000 1| piece 105,000 105,000 1| piece 105,000
Terminal Tractor (2nd delivery) 0 0| piece 110,000 0 0| piece 110,000 0 1| piece 110,000
Terminal Tractor (3rd delivery) 0 0/ piece 115,000 0 0|  piece 115,000 0 0] piece 115,000
Rolltrailer 40’ - 60 mt 80,000 4] piece 20,000 80,000 4| piece 20,000 80,000 4| piece 20,000
Containerchassis 40' - 38 mt (1st delivery) 100,000 4| piece 25,000 100,000 4| piece 25,000 100,000 4| piece 25,000
Containerchassis 40' - 38 mt (2nd delivery) 0 0/ piece 27,500 0 0/ piece 27,500 0 4| piece 27,500
Gooseneck / Stand 10,000 1| piece 10,000 10,000 1| piece 10,000 10,000 1| piece 10,000
Spareparts (10% from the 1st delivery) 126,500 1| piece 126,500 126,500 1| piece 126,500 126,500 1| piece 126,500
Spareparts (10% from the 2nd delivery) 0 0 piece 84,000 0 0| piece 84,000 0 1| piece 84,000
Spareparts (10% from the 3rd delivery) 0 0| piece 98,000 0 0/ piece 98,000 0 0| piece 98,000
Workshop equipment 100,000 1| piece 100,000 100,000 1| piece 100,000 100,000 1| piece 100,000
Hansepallets (1st delivery) 75,000 i1 1.500 piece 75,000 75,000 1] 1.500 piece 75,000 75,000 1] 1.500 piece 75,000
Hansepallets (2nd delivery) 0 0| 1.500 piece 82,500 0 0/ 1.500 piece 82,500 0 1] 1.500 piece 82,500
Hansepallets (3rd delivery) 0 0| 1.500 piece 90,750 0 0| 1.500 piece 90,750 0 0| 1.500 piece 90,750
Others Equipment 360,000 360,000 360,000
Alarm system 100,000 1| piece 100,000 100,000 1| piece 100,000 100,000 1| piece 100,000
Gate and barrier 50,000 1| piece 50,000 50,000 1| piece 50,000 50,000 1| piece 50,000
Perimeter wall . 10,000 200 m 50 10,000 200 m 50 10,000 200 m 50
EDP hardware and software 200,000 1| installation 200,000 200,000 1] installation 200,000 200,000 1| installation 200,000
Incidential expenses (without equipment) 2,600,895| 17,339,300] 15% 2,600,895| 17,339,300/ 15% 2,600,895| 17,339,300  15%
Investment, total 25,951,445 27,255,195 27,255,195
PROCEEDS 3,336,693 4,578,356 6,067,984
HANDLING PROCEEDS 3,234,382 4,382,452 5,766,216
General cargo handling, total 1,195,572 1,786,005 2,557,683
Handling of bulk 1,796,750 2,273,700 2,795,100
Container handling 242,060 322,747 403,433
STORAGE PROCEEDS 102,311 195,905 311,768
Storage of general cargo 88,973 172,786 279,164
Container storage _ 13,338 23,119 32,604
COSTS
1. Real Estate 179,000 179,000 179,000
Lease area 179,000 44,750 gm*a 4 179,000 44,750 gm*a 4 179,000 44,750 qm‘a 4
Lease quay wall 0 0 m*a 800 0 0 m*a 800 0 0 m*a 800
2. Depreciations 1,118,918 1,179,793 1,179,793
Quay wall 100,000| 5,000,000 2% 100,000 5,000,000 2% 100,000 5,000,000 2%
Security equipment-fence/perimeter wall 400 10,000 4% 400 10,000 4% 400 10,000 4%
_ Ro-Ro ramp 10,000 ~ A0 5% 10,000] 200,000 5% 10,000/ 200,000] 5%
| Sewagelwater/electricity/gas-pipe/cable etc. 12,055| 241,100 5% 12,055 241,100 5% 12,055 241,100 5%
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Description Costs (USD) aty Unit (3;';‘;‘:;:;) Costs (USD) aty Unit (ggg‘;‘:ﬁ;’ Costs (USD) |  Qty Unit (322‘;‘:’:;)
2000 2001 2002
Paved areas and roads 91,250| 1,825,000 5% 91,250, 1,825,000 5% 91,250/ 1,825,000 5%
Tracks and switches 11,800 236,000 5% 11,800 236,000 5% 11,800/ 236,000 5%
Lighting 11,938 238,750 5% 11,938 238,750 5% 11,938| 238,750 5%
Office building 12,500 250,000 5% 12,500 250,000 5% 12,500{ 250,000 5%
Workshops 5,000 100,000 5% 5,000 100,000 5% 5,000/ 100,000 5%
Transformation Building 25,000 500,000 5% 25,000 500,000 5% 25,000{ 500,000 5%
Rehabilitation equipment 375,100 3,751,000 10% 375,100/ 3,751,000 10% 375,100/ 3,751,000 10%
Warehouse 90,000 900,000 10% 90,000 900,000 10% 90,000, 900,000 10%
Trailers/Chassis/Gooseneck 18,000 180,000 10% 18,000 180,000 10% 18,000, 290,000 10%
Reefer Points 5,000 50,000 10% 5,000 50,000 10% 5,000 50,000 10%
Security equipment 15,000 150,000 10% 15,000 150,000 10% 15,000/ 150,000 10%
Reachstackers 50,875 814,000/ 12.50% 101,750 814,000/ 12.50% 101,750/ 1,221,000/ 12.50%
Forklifts 10,000 160,000 12.50% 20,000 160,000 12.50% 20,000( 252,000/ 12.50%
Workshop equipment 12,500 100,000{ 12.50% 12,500 100,000 12.50% 12,500 100,000 12.50%
Trucks - 21,000 105,000 20% 21,000 105,000 20% 21,000 215,000 20%
EDP 40,000 200,000 20% 40,000 200,000 20% 40,000 200,000 20%
Spareparts 126,500 126,500 100% 126,500 126,500 100% 126,500 210,500 100% s
Hansepallets 75,000 75,000 100% 75,000 75,000 100% 75,000 157,500 100%
3.Operating costs 1,756,576 2,081,930 2,309,022
Personnel costs 574,975 752,447 968,131
Interchange 28,512 12 USD p. a. 3,110 37,325 12 USD p. a. 3,732 44,790 12 USD p. a. 4,292
guard 28,512 ¥ USD p. a. 3,110 37,325 12 USD p. a. 3,732 44,790 12 USD p. a. 4,292
cargo handling (stevedoring/yard/warehouse 293,760 ) USD p. a. 4,147 373,248 100 USD p. a. 4,977 497,664 110 USD p. a. 5,723
repair (workshop) 51,840 20 USD p. a. 4,147 82,944 20 USD p. a. 4,977 99,533 20 USD p. a. 5,723
administration 36,288 12 USD p. a. 3,629 43,546 12 USD p. a. 4,355 52,255 14 USD p. a. 5,008
Surcharge for social insurance and costs 136,063 574,387 31% 178,060 739,031 31% 229,100{ 917,133 31%
Material 52,551 lumpsum 55,178 lumpsum 57,937 lumpsum
Maintenance/repair / civil 74,221| 7,422,100 1% 74,221| 7,422,100 1% 74,221| 7,422,100 1%
Maintenance/repair / mechanical 84,750( 2,118,750 4% 84,750, 2,118,750 4% 84,750/ 2,118,750 4%
Maintenance/repair / handling equipment 601,125 7,315,000 10% 731,500 7,315,000 10% 731,500 8,200,500 10%
Energy costs (cargo handling equipment) 39,676 lumpsum 41,660 lumpsum 43,743 lumpsum
Insurances 116,753| 24,654,300 0.5% 123,272| 24,654,300 0.5% 123,272 25,539,800 0.5%
Administration assessment 212,526 lumpsum 218,902 lumpsum 225,469 lumpsum
Total Costs 3,054,494 3,440,722 3,667,815
PROFITS / LOSS before tax 282,199 1,137,634 2,400,170
TAX 123,174 319,094 601,394
Corporation tax 56,440 227,527 480,034
Licence tax 66,734 91,567 121,360
Wealth tax 0 0 0
PROFIT after tax 159,025 818,540 1,798,776
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Description Costs (USD) |  Qty Unit (3;*;‘;‘:;:;) Costs (USD) |  Qty Unit (32";‘;‘:;::) Costs (USD) |  aty Unit (3;:; ‘I:‘L":;)
2003 2004 2005
| Forklifts; 2,5t (2nd delivery) 92,000 2| piece 46,000 92,000 2| piece 46,000 92,000 2|  piece 46,000
Forklifts; 2,5t (3rd delivery) 0 0/ piece 58,000 0 0| piece 58,000 0 0/ piece 58,000
Terminal Tractor (1st delivery) 105,000 1| piece 105,000 105,000 1| piece 105,000 105,000 1| piece 105,000
Terminal Tractor (2nd delivery) 110,000 2| piece 110,000 220,000 2| piece 110,000 220,000 2| piece 110,000
Terminal Tractor (3rd delivery) 0 0| piece 115,000 0 0]  piece 115,000 0 0| piece 115,000
Rolltrailer 40’ - 60 mt 80,000 4| piece 20,000 80,000 4| piece 20,000 80,000 4 piece 20,000
Containerchassis 40' - 38 mt (1st delivery) 100,000 4] piece 25,000 100,000 4| piece 25,000 100,000 4] piece 25,000
Containerchassis 40' - 38 mt (2nd delivery) 110,000 4] piece 27,500 110,000 8| piece 27,500 220,000 8| piece 27,500
Gooseneck / Stand 10,000 1| piece 10,000 10,000 1| piece 10,000 10,000 1| piece 10,000
Spareparts (10% from the 1st delivery) 126,500 1| piece 126,500 126,500 1| piece 126,500 126,500 1| piece 126,500
Spareparts (10% from the 2nd delivery) 84,000 1| piece 84,000 84,000 1| piece 84,000 84,000 1| piece 84,000
Spareparts (10% from the 3rd delivery) 0 0| piece 98,000 0 0/ piece 98,000 0 0| piece 98,000
Workshop equipment 100,000 1| piece 100,000 100,000 1| piece 100,000 100,000 1| piece 100,000
Hansepallets (1st delivery) 75,000 1] 1.500 piece 75,000 75,000 1] 1.500 piece 75,000 75,000 1] 1.500 piece 75,000
Hansepallets (2nd delivery) 82,500 1] 1.500 piece 82,500 82,500 1] 1.500 piece 82,500 82,500 1] 1.500 piece 82,500
Hansepallets (3rd delivery) 0 0/ 1.500 piece 90,750 0 0| 1.500 piece 90,750 0 0] 1.500 piece 90,750
Others Equipment 360,000 360,000 360,000
Alarm system 100,000 1| piece 100,000 100,000 1| piece 100,000 100,000 1| piece 100,000
Gate and barrier 50,000 1 piece 50,000 50,000 1|  piece 50,000 50,000 1 piece 50,000
Perimeter wall 10,000 200 m 50 10,000 200 m 50 10,000 200 m 50
EDP hardware and software 200,000 1| installation 200,000 200,000 1 installation 200,000 200,000 1| installation 200,000
Incidential expenses (without equipment) 2,600,895( 17,339,300| 15% 2,600,895] 17,339,300]  15% 2,600,895] 17,339,300]  15%
Investment, total 28,140,695 28,250,695 28,610,695
PROCEEDS 6,747,206 6,969,351 7,208,278
HANDLING PROCEEDS 6,450,864 6,736,381 7,040,088
General cargo handling, total 2,978,094 2,972,225 2,966,355
of bulk 3,013,150 3,248,350 3,501,750
[Container handling 459,620 515,807 571,993
STORAGE PROCEEDS 296,342 232,970 168,180
Storage of general cargo 265,951 206,443 147,168
Container storage 30,391 26,527 21,012
COSTS
1. Real Estate 179,000 179,000 179,000
Lease area 179,000 44,750/ gm®a - 179,000 44,750, gm‘a 4 179,000 44,750 gm‘a 4
Lease quay wall 0 0 m*a 800 0 0 m*a 800 0 0 m*a 800
2. ns 1,441,668 1,463,668 1,499,668
Quay wall 100,000 5,000,000 2% 100,000] 5,000,000 2% 100,000{ 5,000,000 2%
Security equipment-fence/perimeter wall 400 10,0000 4% 400 10,000/ 4% 400 10,000 4%
Ro-Ro ramp. .. Z 10,000/ 200,000/ 5% 10,000] 200,000 5% 10,000 200,000 5%
Sewage/water/electricity/gas-pipe/cable etc. 12,055| 241,100, 5% 12,055 241,100 5% 12,055| 241,100 5%
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Batumi Multi-purpose Terminal Business Plan

A 6 + 7 Bat MP Business plan

Description Costs (USD) | Qty Unit (ggg‘;:'n‘;) Costs (USD) |  Qty Unit (3;';‘;":;‘;) Costs (USD) |  Qty Unit (3227?,:;)
2003 2004 2005
Paved areas and roads 91,250, 1,825,000 5% 91,250| 1,825,000 5% 91,250| 1,825,000 5%
Tracks and switches 11,800 236,000 5% 11,800 236,000 5% 11,800 236,000 5%
Lighting 11,938 238,750 5% 11,938 238,750 5% 11,938 238,750 5%
Office building 12,500/ 250,000 5% 12,500/ 250,000 5% 12,500/ 250,000 5%
Workshops 5,000, 100,000 5% 5,000/ 100,000 5% 5,000, 100,000 5%
Transformation Building 25,000{ 500,000 5% 25,000, 500,000 5% 25,000, 500,000 5%
Rehabilitation equipment 375.100; ., 000 10% 375,100 4,001,000 10% 400,100{ 4,001,000 10%
Warehouse 90,000| 900,000 10% 90,000, 900,000 10% 90,000{ 900,000 10%
Trailers/Chassis/Gooseneck 29,000/ 290,000 10% 29,000/ 400,000 10% 40,000/ 400,000 10%
Reefer Points 5,000 50,000 10% 5,000 50,000 10% 5,000 50,000 10%
Security equipment 15,000 150,000 10% 15,000 150,000 10% 15,000 150,000 10%
Reachstackers 152,625| 1,221,000/ 12.50% 152,625 1,221,000 12.50% 152,625 1,221,000f 12.50%
Forklifts 31,500| 252,000, 12.50% 31,500, 252,000{ 12.50% 31,500| 252,000{ 12.50%
Workshop equipment 12,500, 100,000 12.50% 12,500( 100,000| 12.50% 12,500, 100,000, 12.50%
Trucks 43,000/ 325,000 20% 65,000 325,000 20% 65,000 325,000 20%
EDP 40,000 200,000 20% 40,000 200,000 20% 40,000 200,000 20%
Spareparts 210,500{ 210,500{ 100% 210,500 210,500( 100% 210,500/ 210,500| 100%
Hansepallets 157,500/  157,500{ 100% 157,500/ 157,500{ 100% 157,500/ 157,500, 100%
3.0perating costs 2,647,161 2,937,451 3,272,664
Personnel costs 1,201,444 1,467,879 1,752,510
Interchange 51,508 12 USD p. a. 4,936 59,234 13 USD p. a. 5,677 73,796 13 USD p. a. 6,528
guard 51,508 12 USD p. a. 4,936 59,234 13 USD p. a. 5,677 73,796 13 USD p. a, 6,528
cargo handling (stevedoring/yard/warehouse 629,545 110 USD p. a. 6,582 723,977 115 USD p. a. 7,569 870,417 115 USD p. a. 8,704
repair (workshop) 114,463 30 USD p. a. 6,582 197,448 30 USD p. a. 7,569 227,065 30 USD p. a. 8,704
administration 70,108 14 USD p. a. 5,759 80,625 14 USD p. a. 6,623 92,718 14 USD p. a. 7,616
Surcharge for social insurance and costs 284,311| 1,120,518 31% 347,361| 1,337,794 31% 414,716| 1,538,463 31%
Material 60,834 lumpsum 63,876 lumpsum 67,070 lumpsum
Maintenance/repair / civil 74,221| 7,422,100 1% 74,221| 7,422,100 1% 74,221| 7,422,100 1%
Maintenance/repair / mechanical 84,750, 2,118,750 4% 84,750, 2,118,750 4% 84,750| 2,118,750 4%
Maintenance/repair / handling equipment 820,050/ 8,310,500 10% 831,050 8,670,500 10% 867,050 8,670,500 10%
Energy costs (cargo handling equipment) 45,930 lumpsum 48,226 lumpsum 50,638 lumpsum
Insurances 127,699| 25,649,800  0.5% 128,249 26,009,800| 0.5% 130,049/ 26,008,800, 0.5%
Administration assessment 232,233 lumpsum 239,200 lumpsum 246,376 lumpsum
Total Costs 4,267,828 4,580,119 4,951,331
PROFITS / LOSS before tax 2,479,378 2,389,233 2,256,947
TAX 630,820 617,234 596,665
Corporation tax 495,876 477,847 451,389
Licence tax 134,944 139,387 144,166
Wealth tax 0 0 0
PROFIT after tax 1,848,558 1,771,999 1,661,392
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Batumi Multi-purpose Terminal Business Plan

A 6 + 7 Bat MP Business plan

Batumi, Multi Purpose Terminal

Description Costs (USD) | Gty Uniit (ggg ‘I’:’n‘;) Costs (USD) | Qty Unit (3;':) ';“::;) Costs (USD) aty Unit (3;';‘;‘:;:;)

2006 2007 2008

INVESTMENT 26,009,800 26,009,800 27,830,550
Site Preparation 2,559,550 2,559,550 2,559,550
Demolition sheds 126,000 4,200 qm 30 126,000 4,200 qm 30 126,000 4,200 qm 30
Demolition buildings 80,000 2,000 qm 40 80,000 2,000 qm 40 80,000 2,000 gm 40
Demolition foundations and pavement 90,200 4,510 qm 20 90,200 4,510 qm 20 90,200 4510 qm 20
Preparation of the ground 716,250 47,750 qm 15 716,250 47,750 qm 15 716,250 47,750 gm 15
Earth works (incl. sand supply) 1,026,000 85,500 cbm 12 1,026,000 85,500 cbm 12 1,026,000 85,500 cbm 12
Land reclamation 210,000 35,000 cbm 6 210,000 35,000 cbm 6 210,000 35,000 cbm 6
Dredging 150,000 50,000 cbm 3 150,000 50,000 cbm 3 150,000 50,000 cbm 3
Sewage and drainage 161,100 2,685 m 60 161,100 2,685 m 60 161,100 2,685 m 60!
Environmental 5,400,000 5,400,000 5,400,000
Cleaning of the soil 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100!
Removal Oil Seperator 150,000 1 piece 150,000 150,000 1 piece 150,000 150,000 1| piece 150,000
Civil Works 7,261,000 7,261,000 7,261,000
Construction of quay wall 5,000,000 250 m 20,000 5,000,000 250 m 20,000 5,000,000 250 m I 20,000!
Construction Ro-Ro ramp 200,000 1 piece 200,000 200,000 1 piece 200,000 200,000 1| piece | 200,000
Rail tracks 200,000 500 m 400 200,000 500 m 400 200,000 500, “m 1. 400
Railway switches 36,000 2 oiece 18,000 36,000 2 oiece 18,000 36,000 2 oiece 18,000
New Pavement 1,825,000 36,500 qm 50 1,825,000 36,500 qm 50 1,825,000 36,500 qm 50
Buildings 1,250,000 1,250,000 1,250,000
Warehouse 900,000 3,000 qm 300 900,000 3,000 gm 300 900,000 3,000 gqm 300
Workshop 100,000 250 qm 400 100,000 250 qm 400 100,000 250 qm . 400
Office building 250,000 500 qm 500 250,000 500 qm 500 250,000 500 qm 500
Utilities 868,750 868,750 868,750
Water (fire line, fresh water) 30,000 500 m 60 30,000 500 m 60 30,000 500 m 60
Electricity 50,000 500 m 100 50,000 500 m 100 50,000 500 m 100
Lighting 238,750 47,750 qm 5 238,750 47,750 qm 5 238,750 47,750 qm 5
Reefer points 50,000 10 piece 5,000 50,000 10 piece 5,000 50,000 10 piece 5,000
Transformation building 500,000 1 piece 500,000 500,000 1 piece 500,000 500,000 1 piece 500,000
Equipment 8,310,500 0 8,310,500 0 10,131,250, 1,820,750
Rehabilitation, phase 1 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000
Rehabilitation, phase 1 1,876,000 1| summary 1,876,000 1,876,000 1| summary 1,876,000 1,876,000 1| summary 1,876,000
Rehabilitation, phase 2 1,633,500 1| summary 1,633,500 1,633,500 1| summary 1,633,500 1,633,500 1| summary 1,633,500
Replacement 250,000 1| summary 250,000 250,000 1| summary 800,000 800,000 1| summary 800,000
Reachstackers (1st/2nd delivery) 1,221,000 3| piece 407,000 1,221,000 3| piece 407,000 1,221,000 3|  piece 407,000
Reachstackers (3rd delivery) 0 0| piece 425,500 0 2| piece 425,500 851,000 2 piece 425,500
Forklifts; 2,5t (1st delivery) 160,000 4 piece 40,000 160,000 4 piece 40,000 160,000 4 piece 40,000
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Poti-Container-Terminal (without Breakwater)

BUSI_NE_SS FlNANCING PLAN

Description Us-$ i Us-$ Uss I uss_ | uss
L 1998 . 1999 2000 2001 2002
INVESTMENT 9,133,860 16,706,860 21,824,860/ 47,613,860! 71,758,360
-\l Extension Contalner Termlnal (excl. Berm”” T4y 9, 133 860 14, 168 860 14,168, 860]r 14 168 860 | 14,168,860
1. Site preparation B 1,945,360 1,945,360 ““_wﬁdﬁ_ﬁ)‘ o 1 945_365 1,945,360
Demolition buildings o 91'860 91,800 T 7791,800( ~ 91,800 91,800
Demolition rail tracks B 14,500 " 14,500 14,500 ~ 145000 14,500
Prepagation of the ground - 901,500 " 901,500 901,500 901,500/ 901,500
Earth works (incl.sand supply) _ ‘ 721.200 721,200 721,200] 721,200 721,200
Sewage and drainage | 216,360 216,360 216,360| 216,360| 216,360
2. Environmental i R 50,000 50,000 " 750,000( 50,000 50,000
Removal fuel station s ] 50,000 50,000 50,000 50,000 50,000
3. Civil works o R 33230000 3,323,000, 3,323,000/ 3,323,000 3,323,000
Reconstruction of quay walls ) = 200,000 200,000 200,000 200,000 200,000
Railtracks - . 100,000 100,000 100,000{ , 100,000 100,000
Switches . 18,000 18,0001 "~ 718,000| 7 18,000| 18,000
New pavement o o : 3,005,000 3,005,000, 3,005,000 3,005,000 3,005,000
4. Buildings eSS '200 0,000 ~ 200, 000! ~ 200,000  200,000] 200,000
Workshop o T 200,000 "200,0000 200,000 200,000 200,000
5. Utilities ) i 1 9To_so_o’ 1,910,500/ 1,910,500| 1,910,500/ 1,910,500
Water (fire line, fresh water) . e 60,000 "~ 80,000 60,000| 60, 000| 60,000
Electricity o 100,000 100,000 ~100,000| 100,000 | 100,000
Lighting ’ 300,500 300,500, 300,500| 300,500 300,500
Reefer points - N 1100,000| " 7100,000! 100,000 100,000] 100,000
Transformation building o | 600,000] 600,000 600,000 600,000/~ 600,000
EDP hardware and software - I 750,000 750,000 -750,000 750,000 750,000
6. Cargo handling equipment . ~ 1,705,000 6,545,000| 6,545,000 6,545,000 6,545,000
rehabilitation equipment o = 1_,]9§,_(_J_Q_0_____ ___3,410,000] 3,410,000 3,410,000 3,410,000
Spareparts 0 285,000 285,000 285,000 285,000
Reachstackers i 0 1,850,000 1,850,000 1,850,000 1,850,000
Spreaders . o 0 400,000 400,000 400,000 400,000
Terminal tractor - - o i o] 400,000 400,000 400,000 400,000
Containerchassis T 770 200,000 200,000 200,000 200,000
7. Others Equipment 0 195,000 195,000 195,000 195,000
Alarm system (incl. circuit TV) 0 100,000 100,000 100,000 100,000
Gate and barrier 0 50,000 50,000 50,000 50,000
Perimeter wall 0 45,000 45,000 45,000 45,000
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Il. Container Terminal berth 12-14 1 0] 2,538,000 3,796,000 3,796,000 3,796,000
1. Site Preparation - == N -0 825000 825,000 825,000/ 825,000
Preparation of the ground - ol 375,000 375,000] 375000 375,000
Earth works (incl. sand supply) o 300,000 300,000 300,000/ 300,000
ey o 0] “760.000] 60,000 60,000 60,000
Sewage, drainage P 0! 90, oooJT 90,000 ©90,0000 790,000
2. CiviPworks o '. 0 1,586,0000  ~ 1,588,0 8,000] 1,588,000, 1,586,000
Railtracks S - - 0] " 3200000 320,000 1299901"7' 320,000
Switches - - : 0| ""15,66@" T Tisp00f 718,000 ~ 18,000
New Pavement o | 0! 1,250,000 ~ 1,250,000 1,250,000 11,250,000
3. Utilities e e = : 0o 125000 T 125,000 125000, 125,000
Lighting o - - 0! 125, ooo' 125,000 125,0001 125,000
4. Cargo handling equipment ~ o i -, o p_'_ o 0'_ 1,258,000 1,258,000 1,258,000
Reachstackers - | 1,110,000 1,110,000 1,110,000
Spareparts e o - 0 148,000 148,000 148,000
lll. New Container Terminal North MI 0 3,860,000 29,649,000 53,793,500
1. Site Preparation R . | 3,860,000 7,720,000 7,720,000
Preparation of the ground . O - ol ! 1,500,000 /3,000,000 3,000,000
Earth works (incl. sand supply) a 0 'EL 2,000,000 ~ 73,000,000 4,000,000
Sewage, drainage . " ol ) 360,000 720,000 720,000
2. Civil works - - ) i o 0 0 19,404,000 19,404,000
Construction of quay walls AR S — o T 0 10,000,000 10,000,000
Railtracks . N o 01 0 400,000 400,000
Switches o o 0 54,000 54,000
New Pavement _— = 0 0 0 8,950,000 8,950,000
3. Buildings _ - e ) 0l - 'Q‘ 0 450,000/ 1,950,000
Warehouse == | 0 0 1,500,000
Workshop 0 o 0 200,000 200,000
Office Building i 0 0 0 250,000 250,000
4. Utilities e 0 B 0 0 1,860,000 2,360,000
Water (fire line, fresh water) 0 0 0 60,000 60,000
Electricity 0 0 0 100,000 100,000
Lighting 0 0 0 1,000,000 1,000,000
Reefer points 0 0 0 100,000 100,000
Transformation building 0 0 0 600,000 600,000
EDP hardware and software 0 0 0 0 500,000
S. Cargo handling equipment 0 0 0 0 22,144,500
Replacement equipment 0 0 0 0 0
Major overhaul of Ship/Shore, RMGs, RTGs 0 0 0 0 0
Ship/Shore Container Gantry Crane (1st delivery) 0 0 0 0 9,450,000

Businessplan 1




- : CLInBw1AN wir

Ship/Shore Container Gantry Crane (2nd delivery) ] 0] o Oi 0 0
Ship/Shore Container Gantry Crane (3rd delivery) B ; 0o 0 .0 0 . 0
RMG (1st delivery) o i Ol o 0 0 3,150,000
RMG (2nd delivery) _ ' 0] 0 0 ] o B
RTG (1st delivery) ) I B B o 0. O ..880,000
RTG (2nd delivery) . I ) ) . o . _._To
RTG (3rd delivery) S I a8 o 0 o - 0
Terminal tractor (1st delivery) ! 0! 0 0 0 71,575,000
Terminal tractor (2nd delivery) = = I ] e 0
Terminal tractor (3rd delivery) 0 0 0’ 0 0
Containerchassis (1st delivery) I T | o "o, oo 787500
Containerchassis (2nd delivery) - i o[ 0 0! ‘ 0 o
Containerchassis (3rd delivery) e | | o 0 0 . 0 ) 0
Spareparts (1st delivery of cargo handiing equipment) | o] 0 oo ol 735,000
Spareparts (2nd delivery of cargo handling equipment) | R 0 o _ 0] 0
Spareparts (3rd delivery of cargo handling equipment) B o 0| 0 o 0 0
Workshop equipment I e ) o 0 262,500
1,000 Hansepallets (1st delivery) ] | o 0 o o, o 52500
1,000 Hansepallets (2nd. dehverx) 0 o 0} 0 .
Stevedoring gear e e I | 0 0 0|~ _ 105,000
Containerstuffer — ~ - 0 B 0 0 0 147,000
Empty Container Handler (1st delivery) R D ] ) 0 0 ) 0
Empty Container Handler (2nd delivery) - o 0 0 0 0
Forklifts 2.5t 2 Fhes = = B 0] o 0 0 0 0
6. Others Equipment e o . 0 0 215,000| 215,000
Alarm system (incl. circuit TV) o — | e e - 0 0 100,000 100,000
Gate and barrier B o B 0 0 50,000 50,000
Perimeter wall _ - - e 0 65,000 65,000
Incidential expenses (without equipment) 827,754 1 ,189,704 1,768,704 5,325,804 5,550,804
INVESTMENT, total 9,961,614 17,896,564 23,593,564 52,939,664 77,309,164
PROCEEDS 8,550,400 9,430,379 11,571,541 14,202,571 17,465,973
1. Handling proceeds 7,840,000 8,646,867 10,610,133 13,022,567 16,014,833

Container per move (all included)  full 6,720,000 7,411,600 9,094,400 11,162,200 13,727,000

Container per move (all included) empty 1,120,000 1,235,267 1,515,733 1,860,367 2,287,833
2. Storage proceeds (10 % of Container p. m.) 710,400 783,512 961,408 1,180,004 1,451,140

40 ft Cont. (60 %; during 20 days) 518,400 571,752 701,568 861,084 1,058,940

20 ft Cont. (40 %; during 20 days) 192,000 211,760 259,840 318,920 392,200
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COSTS s s R
1.RealEstate " 7T 120,000, "~ 1,120,000 1,420,0000 1,120,000, 1,120,000
Leasearea ) e = 1120000, 1,120,000! 1,120,000 . 1,120,000] 1,120,000
Lease quay wall - i e | S o o o 0
2. Depreciations e e o " 564,4937 1,337,193 1,553,143 2,379,443 5,485,968
Construction of quay walls ' - ~774,000] T7a000] T 77T 700l T 204,000 204,000
Security equipment / perimeter wall 0 i k 806' - 1,800 a, 400. 74,400
Sewage/water/electricity/gas-pipe/cable etc. 18,818 123,318} 4318 67,318] 67318
Paved areas and roads 150,250 212,750, - 212,750; 660,250 660,250
___Tracks and switches 5,900! 22,800] 22,800, 45,500 45,500
Lighting - 15,025| 21275 21275, 71,275 71,275
Office- and sanitary building i o ) 0 : 12,500 12,500
Workshops - ~10,000| 10,000 10,0001 200000 20,000
____Transformation Building = — ~ 30,000 30,000 30,000 60000 60,000
Rehabilitation equipment 170,500 341,000 341,000 341,000 341,000
Containerchassis - ) o] 20,000 20,000 20,000 98,750
Reefer Points - ) 10,000] ~ 710,000 710,000] 20,000 720,000
Warehouses I ol 0 B 0, 0 150,000
Security equipment - - 0| ~ 45000 T T 745000, 30,0000 " " "30,000
Ship/Shore Container Gantry Cranes 0 0 0l 0 945,000
RMGs / RTGs o I 0 0 0 1,128,750
Forklifts e | T 0| 0 0 0 B 0
Reachstackers : 0 231,250 370,000 370,000 370,000
Stevedoring gear (e.g. spreader) LA 0 50,000 50,000 50,000 63,125
Terminal tractor i 0 80,000 80,000 80,000 395,000
Empty Container Handler / Containerstuffer | 0 0 0 0 29,400
Spareparts ! 0 57,000 86,600 86,600 233,600
Workshop equipment | 0 57,000 86,600 86,600 233,600
EDP I 150,000 150,000 - 150,000 150,000 250,000
Major overhaul of Shipe/Shore, RMGs, RTGs 0 0 0 0 0
Hansepallets 0 0 0 o 0 52,500
3. Operating costs 1,162,357 1,774,077 2,085,555 2,631,919 5,205,000
Personnel costs 242,874 291,449 428,967 514,741 617,749
Interchange 9,000 10,800 15,552 18,660 22,392
Guard 9,000 10,800 15,552 18,660 22,392
Cargo handling (stevedoring/yard/warehouse operatio 91,200 109,440 179,712 215,644 258,804
Container repair (workshop) 38,400 46,080 62,208 74,646 89,586
Administration s 37,800 45,360 54,432 65,322 78,390
_Surcharge for social insurance and costs (31% of the 57,474 68,969 101,511 121,809 146,185
Other costs (office, material. etc.) (increase 5% / a) | 225,000 225,000 236,250 248,063 260,456

-
-
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Batumi Multi-purpose Terminal Business Plan

Description Costs (USD)
2012

Paved areas and roads 91,250
Tracks and switches 11,800
Lighting 11,938
Office building 12,500
Workshops 5,000
Transformation Building 25,000
Rehabilitation equipment 455,100
Warehouse 90,000
Trailers/Chassis/Gooseneck 51,500
Reefer Points 5,000
Security equipment 15,000
Reachstackers 259,000
Forklifts 60,500
Workshop equipment 12,500
Trucks 88,000
EDP 40,000
Spareparts 308,500
Hansepallets 248,250
3.Operating costs 6,028,161
Personnel costs 4,181,435
Interchange 193,451
guard 193,451
cargo handling (stevedoring/yard/warehouse 2,015,111
repair (workshop) 564,231
administration 225,692
Surcharge for social insurance and costs 989,500
Material 94,374
Maintenance/repair / civil 74,221
Maintenance/repair / mechanical 84,750
Maintenance/repair / handling equipment 1,060,725
Energy costs (cargo handling equipment) 89,912
Insurances 139,733
Administration assessment 303,011
Total Costs 8,120,453
PROFITS / LOSS before tax 1,746,099
TAX 546,551
Corporation tax 349,220
Licence tax 197,331
Wealth tax 0
PROFIT after tax 1,199,548
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Multi-purpose Terminal Batumi: Operating Costs 1998 - 2012

Development of the costs of the Multi Purpose Terminal, Batumi, in the period from 1998 - 2003

-

A 6 + 7 Bat MP Business plan

Description

Unit

Increase

(%!a) 1998 1999 2000 2001 2002

Operating costs 636,107 754,453 879,728 1,068,187 1,295,280
Personnel costs 352,128 460,282 574,975 752,447 968,131
Interchange US$ 19,800 23,760 28,512 37,325 44 790
Pers. 11 11 11 12 12

US$/Pers*a 20.0% 1,800 2,160 2,592 3,110 3,732

Guard US$ 19,800 23,760 28,512 37,325 44,790
Pers. 11 11 11 12 12

US$/Pers*a 20.0% 1,800 2,160 2,592 3,110 3,732

Cargo handling US$ 180,000 230,400 293,760 373,248 497,664
Pers. 75 80 85 90 100

US$/Pers*a 20.0% 2,400 2,880 3,456 4147 4977

repair (workshop) US$ 24,000 43,200 51,840 82,944 99,533
Pers. 10 15 15 20 20

US$/Pers*a 20.0% 2,400 2,880 3,456 4147 4977

administration US$ 25,200 30,240 36,288 43,546 52,255
Pers. 12 12 12 12 12

US$/Pers*a 20.0% 2,100 2,520 3,024 3,629 4,355

Surcharge for social insurance US$ 83,328 108,922 136,063 178,060 229,100
Material _ USS 5.0% 47,665 50,048 52,551 55,178 57,937
—Energy costs (cargo handling equipment) US$ 5.0% 35,987 37,787 39,676 41,660 43,743
Administration assessment US$ 3.0% 200,326 206,336 212,526 218,902 225,469
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Description Unit inciease 2003 2004 2005 2006 2007
(%la)
Operating costs 1,540,441 1,819,181 2,116,593 2,392,746 2,774,411
[Personnel costs 1,201,444 1,467,879 1 .'752.51 0 2,015,386 2,383,258 }
Interchange US$ 51,508 59,234 73,796 84,866 97,596
Pers. 12 12 / 13 13 13} -
US$/Pers*a 15.0% 4,292 4,936 5,677 6,528 7,507
Guard US$ 51,508 59,234 73,796 84,866 97,596
Pers. 12 12 13 13 13
US$/Pers*a 15.0% 4,292 4,936 5677 6,528 7,507
Cargo handling US$ 629,545 723,977 870,417 1,000,980 1,151,127
Pers. 110 110 115 115 115
US$/Pers*a 15.0% 5,723 6,582 7,569 8,704 10,010
repair (workshop) US$ 114,463 197,448 227,065 261,125 350,343
Pers. 20 30 30 30 35
US$/Pers*a 15.0% 5,723 6,582 7,569 8,704 10,010
administration US$ 70,108 80,625 92,718 106,626 122,620
Pers. 14 14 14 14 14
US$/Pers*a 15.0% 5,008 5,759 6,623 7,616 8,759
Surcharge for social insurance US$ 284,311 347.3§1 414716 476,923 563,977
Material US$ 5.0% 60,834 63,876 67,070 70,423 73,944
Energy costs (cargo handling equipment) US$ 5.0% 45,930 48,226 50,628 53.@ 55,828
Administration assessment US$ 3.0% 232,233 239,200 246,376 253,767 261,380
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Multi-purpose Terminal Batumi: Operating Costs 1998 - 2012

A 6 + 7 Bat MP Business plan

-

Description Unit '";Z:;" 2008 2009 2010 2011 2012 _
Operating costs 3,098,373 3,464,815 3,813,990 4,267,108 4,668,732
[Personnel costs 2,690,099 3,038,441 3,368,465 3,801,304 4,181,435
Interchange US$ 123,871 136,258 159,877 175,864 193,451
Pers. 15 15 16 16 16
USS$/Pers*a 10.0% 8,258 9,084 9,992 10,992 12,091
Guard US$ 123,871 136,258 159,877 175,864 193,451
Pers. 15 15 16 16 16
US$/Pers*a 10.0% 8,258 9,084 9,992 10,992 12,091
Cargo handling US$ 1,266,240 1,453,423 1,598,765 1,831,919 2,015,111
Pers. 115 120 120 125 125
US$/Pers*a 10.0% 11,011 12,112 13,323 14,655 16,121
repair (workshop) US$ 385,377 423,915 466,307 512,937 564,231
Pers. 35 35 35 35 35
USS$/Pers*a 10.0% 11,011 12,112 13,323 14,655 16,121
administration US$ 154,151 169,566 186,523 205,175 225,692
Pers. 16 16 16 16 16
US$/Pers*a 10.0% 9,634 10,598 11,658 12,823 14,106
Surcharge for social insurance US$ 636,588 719,020 797,118 899,545 989,500

Material USs 5.0% 77,642 81,524 85,600 89,880 94,374) .
'Energy costs (cargo handling equipment) US$ 10.0% 61,411 67,552 74,307 81,738 89,912
Administration assessment US$ 3.0% 269,222 277,298 285,617 294,186 303,011

1998 - 2012 Page 3
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Annex 8: Development of Proceeds

— A 6 + 7 + 8 Bat MP Business plan
Timetable for the Development of the Proceeds of the Multi Purpose Terminal of the Port of Batumi
Unit costs
Unit (USD/ 1998 1999 2000 2001 2002 2003 2004 2005
unit)
General cargo, total t 342,400 387,700 463,400 553,800 660,900 659,600 658,300 657,000
General cargo, MP-Terminal % 25% 30% 40% 50% 60% 70% 70% 70%
t 85,600 116,310 185,360 276,900 396,540 461,720 460,80 459,900
of it: storage % 0% 5% 10% 15% 20% 20% 20% 20%
t 0 5,816 18,536 41,535 79,308 92,344 92,162 91,980
Bulk, total t 646,200 681,500 718,700 757,900 798,600 860,900 928,100 1,000,500
Bulk, MP-Terminal % 30% 40% 50% 60% 70% 70% 70% 70%
t 193,860 272,600 359,350 454,740 559,020 602,630 649,670 700,350
Container, total TEU 494 988 1,482 1,976 2,470 2,814 3,158 3,502
of it: storage| % 0% 5% 10% 15% 20% 20% 20% 20%
TEU 0 49 148 296 494 563 632 700
HANDLING PROCEEDS; total 1,602,107 2,274,573 3,234,382 4,382,452 5,756,216 6,450,864 6,736,381 7,040,098
General cargo handling 552,120 750,200 1,195,672 1,786,005 2,557,683 2,978,094 2,972,225 2,966,355
of it: 50-kg-bags ( 40%) t 34,240 46,524 74,144 110,760 158,616 184,688 184,324 183,960
USDA 6.00 205,440 279,144 444 864 664,560 951,696 1,108,128 1,105,944 1,103,760
of it 100-kg-barrels (15%) t 12,840 17,447 27,804 41,535 59,481 69,258 69,122 68,985
usSDA 9.00 115,560 157,019 250,236 373,815 535,329 623,322 622,094 620,865
of it: 50-kg-boxes (45 %) t 38,520 52,340 83,412 124,605 178,443 207,774 207,365 206,955
USDA 6.00 231,120 314,037 500,472 747 630 1,070,658 1,246,644 1,244,187 1,241,730
Kontroliziffer 0 0 0 0 0 0 0 0
|Bulk handling usD 5.00 969,300 1,363,000 1,796,750 2,273,700 2,795,100 3,013,150 3,248,350 3,501,750
t 193,860 272,600 359,350 454,740 559.020 602,630 649,670 700,350
Container handling 80,687 161,373 242,060 322,747 403,433 459,620 515,807 571,993
Container per move (all included), full TEU 494 988 1,482 1,976 2,470 2,814 3,158 3,502
USD 140.00 69,160 138,320 207,480 276,640 345,800 383,960 442,120 490,280
Container per move (all included), 1/3 empty TEU 165 329 494 659 823 938 1,053 1,167
USD 70.00 11,527 23,053 34,580 46,107 57,633 85,660 73,687 81,713
1
STORAGE PROCEEDS,; total 0 38,832 102,311 195,905 311,768 296,342 232,970 168,180
| Storage of general cargo (20d) 0 33,497 88,973 172,786 279,164 265,951 206,443 147,168
in open areas (40%) % 40% 40% 40% 40% 40% 40% 40% 40% 40%
t 0 2,326 7,414 16,614 31,723 36,938 36,865 36,792
days 20 20 18 15 13 11 9 7 5
USD 0.20 0 8,374 22,243 43,196 69,791 66,488 51,611 36,792
in covered areas (60%) % 60% 60% 60% 60% 60% 60% 80% 60% 60%
t 0 3,489 11,122 24,921 47,585 55,406 55,297 55,188
days 20 20 18 15 13 11 9 7 5
USD 0.40 0 25,123 66,730 129,589 209,373 199,463 154,832 110,376
Container Storage 0 5,335 13,338 23,119 32,604 30,391 26,527 21,012
piece 0 49 148 296 494 563 632 700
days 20 20 18 15 13 11 9 7 5
UsSD 6.00 0 5,335 13,338 23,119 32,604 30,391 26,527 21,012




Annex 8: Development of Proceeds

A 6 + 7 + 8 Bat MP Business plan
Timetable for the Development of the Prc

2006 2007 2008 2009 2010 2011 2012

General cargo, total 655,700 654,900 655,700 656,500 657,300 658,100 659,300

General cargo, MP-Terminal 70% 70% 70% 70% 70% 70% 70%
458,990 458,430 458,990 459,550 460,110 460,670 461,510 *

of it: storage 20% 20% 50% 50% 50% 50% 50%

91,798 91,686 229,495 229,775 230,055 230,335 230,755

Bulk, total 1,078,600 1,164,100 1,233,400 1,306,800 1,384,600 1,467,700 1,554,000

Bulk, MP-Terminal 70% 70% 70% 70% __70% 70% 70%

755,020 814,870 863,380 914,760 969,220 1,027,390 1,087,800

Container, total 3,846 4,190 4,670 5,150 5,630 6,110 6,590

of it: storage 20% 20% 50% 50% 50% 50% 50%!

769 838 2,335 2,575 2,815 3,065 3,295

HANDLING PROCEEDS; total 7,363,766 7,715,590 8,040,152 8,379,064 8,733,376 9,106,238 9,492,106

=

General cargo handling 2,960,486 2,956,874 2,960,486 2,964,098 2,967,710 2,971,322 2,976,740

of it: 50-kg-bags ( 40%) 183,596 183,372 183,596 183,820 184,044 184,268 184,604

1,101,576 1,100,232 1,101,576 1,102,920 1,104,264 1,105,608 1,107,624

of it: 100-kg-barrels (15%) 68,849 68,765 68,849 68,933 69,017 69,101 69,227

619,637 618,881 619,637 620,393 621,149 621,905 623,039

of it: 50-kg-boxes (45 %) 206,546 206,294 206,546 206,798 207,050 207,302 207,680

1,239,273 1,237,761 1,239,273 1,240,785 1,242,297 1,243,809 1,246,077

Kontrollziffer 0 0 0 0 0 0 0

[Bulk handling 3,775,100 4,074,350 4,316,900 4,573,800 4,846,100 5,136,950 5,439,000

755,020 814,870 863,380 914,760 969,220 1,027,390 1,087,800

Container handling 628,180 684,367 762,767 841,167 919,567 997,967 1,076,367

Container per move (all included), full 3,846 4,190 4,670 5,150 5,630 6,110 6,590

538,440 586,600 653,800 721,000 788,200 855,400 922,600

Container per move (all included), 1/3 empty 1,282 1,397 1,567 1,717 1,877 2,037 2,197

89,740 97,767 108,967 120,167 131,367 142,567 153,767

STORAGE PROCEEDS; total 135,962 137,470 349,794 355,912 362,030 368,149 374,446

Storage of general cargo (20d) 117,501 117,358 293,754 294,112 294,470 294,829 295,366

in open areas (40%) 40% 40% 40% 40% _40% 40% 40%

36,719 36,674 91,798 91,910 92,022 92,134 92,302

4 4 4 4 4 4 4

29,375 29,340 73,438 73,528 73,618 73,707 73,842

in covered areas (60%) 60% 80% 60% 60% 60% 60% 60%

55,079 55,012 137,697 137,865 138,033 138,201 138,453

4 4 4 4 4 4 4

88,126 88,019 220,315 220,584 220,853 221,122 221,525

Container Storage 18,461 20,112 56,040 61,800 67,560 73,320 79,080

769 838 2,335 2,575 2,815 3,055 3,295

4 4 4 4 4 4 4

18,461 20,112 56,040 61,800 67,560 73,320 79,080




Batumi Multi-purpose Terminal Business Plan

A 6 + 7 Bat MP Business plan
Description Costs (USD) | Qty Unit (3;'; ‘;‘::;) Costs (USD) | aQty Unit (3;:; ‘,:':":;) Costs (USD) aty Unit ;;:‘,"::;)
2006 2007 2008 .
Forklifts; 2,5t (2nd delivery) 92,000 2| piece 46,000 92,000 2| piece 46,000 92,000 2|  piece 46,000
Forklifts; 2,5t (3rd delivery) 0 0/ piece 58,000 0 2| piece 58,000 116,000 4] piece 58,000
Terminal Tractor (1st delivery) 105,000 1| piece 105,000 105,000 1| piece 105,000 105,000 1| piece 105,000|
Terminal Tractor (2nd delivery) 220,000 2| piece 110,000 220,000 2| piece 110,000 220,000 2|  piece 110,000
Terminal Tractor (3rd delivery) 0 0|  piece 115,000 0 1 piece 115,000 115,000 1 piece 115,000
Rolltrailer 40' - 60 mt 80,000 4|  piece 20,000 80,000 4|  piece 20,000 80,000 4| piece 20,000
Containerchassis 40' - 38 mt (1st delivery) 100,000 4] piece 25,000 100,000 4] piece 25,000 100,000 4] piece 25,000
Containerchassis 40' - 38 mt (2nd delivery) 220,000 8| piece 27,500 220,000 8| piece 27,500 220,000 8| piece 27,500
Gooseneck / Stand 10,000 1 piece 10,000 10,000 1 piece 10,000 10,000 1 piece 10,000
Spareparts (10% from the 1st delivery) 126,500 1 piece 126,500 126,500 1 piece 126,500 126,500 1 piece 126,500
Spareparts (10% from the 2nd delivery) 84,000 1| piece 84,000 84,000 1| piece 84,000 84,000 1| piece 84,000|
Spareparts (10% from the 3rd delivery) 0 0| piece 98,000 0 1|  piece 98,000 98,000 1|  piece 98,000|
Workshop equipment 100,000 1 piece 100,000 100,000 1 piece 100,000 100,000 1 piece 100,000|
Hansepallets (1st delivery) 75,000 1| 1.500 piece 75,000 75,000 1| 1.500 piece 75,000 75,000 1/ 1.500 piece 75,000|
Hansepallets (2nd delivery) 82,500 1| 1.500 piece 82,500 82,500 1| 1.500 piece 82,500 82,500 1| 1.500 piece 82.@1
Hansepallets (3rd delivery) 0 0/ 1.500 piece 90,750 0 1| 1.500 piece 90,750 90,750 1| 1.500 piece 90,750
Others Equipment 360,000 360,000 360,000
Alarm system 100,000 1 piece 100,000 100,000 1 piece 100,000 100,000 1 piece 100,000
Gate and barrier 50,000 1 piece 50,000 50,000 1 piece 50,000 50,000 1 plece 50,000
Perimeter wall 10,000 200 m 50 10,000 200 m 50 10,000 200 m 50
EDP hardware and software 200,000 1| installation 200,000 200,000 1| installation 200,000 200,000 1| installation 200,000
Incidential expenses (without equipment) 2,600,895 17,339,300 15% 2,600,895/ 17,339,300 15% 2,600,895| 17,339,300 15%
Investment, total 28,610,695 28,610,695 30,431,445
PROCEEDS 7,499,728 7,853,060 8,389,946
HANDLING PROCEEDS 7,363,766 7,716,590 8,040,152
General cargo handling, total 2,960,486 2,956,874 2,960,486
Handling of bulk 3,775,100 4,074,350 4,316,900
Container handling 628,180 684,367 762,767
STORAGE PROCEEDS 135,962 137,470 349,794
Storage of general cargo 117,501 117,358 293,754
€ontainer storage 18,461 20,112 56,040
COSTS
1. Real Estate 179,000 179,000 179,000
Lease area 179,000 44,750 qm*a 4 179,000 44,750 qm*a 4 179,000 44,750 qm*a 4
Lease quay wall 0 0 m*a 800 0 0 m*a _800 0 0 m*a 800
2. Depreciations 1,499,668 1,499,668 1,898,793
Quay wall 100,000{ 5,000,000 2% 100,000{ 5,000,000 2% 100,000{ 5,000,000 2%
Security equipment-fence/perimeter wall . 400 10,000 4% 400 10,000 4% 400 10,000 4%
Ro-Ro ramp 10,000/ 200,000 5% 10,000, 200,000 5% 10,000 200,000 5%
Sewage/water/electricity/gas-pipe/cable etc. 12,055 241,100 5% 12,055 241,100 5% 12,055 241,100 5%
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A 6 + 7 Bat MP Business plan

i Unit costs
Description Costs (USD) Qty Unit (3::7‘::;) Costs (USD) aty Unit (3:'; 7:'"';) Costs (USD) Qty unk | e i
2006 2007 2008
Paved areas and roads 91,250 1,825,000 5% 91,250| 1,825,000 5% 91,250/ 1,825,000 5%
Tracks and switches 11,800| 236,000 5% 11,800/ 236,000 5% 11,800/ 236,000 5%
11,938] 238,750 5% 11,938] 238,750 5% 11,938| 238,750 5%
Office building 12,500| 250,000 5% 12,500] 250,000 5% 12,500/ 250,000 5%
Workshops 5,000/ 100,000 5% 5,000 100,000 5% 5,000/ 100,000 5%
Transformation Building 25,000/ 500,000 5% 25,000] 500,000 5% 25,000/ 500,000 5%
Rehabilitation equipment 400,100 4,001,000 10% 400,100 4,551,000 10% 455,100 4,551,000 10%
Warehouse 90,000/ 900,000 10% 90,000/ 900,000 10% 90,000 900,000 10%
Trailers/Chassis/Gooseneck 40,000] 400,000 10% 40,000 515,000 10% 51,500] 515,000/ 10%
Reefer Points 5,000 50,000/ 10% 5,000 50,000/ 10% 5,000 50,000/ 10%
Security equipment 15,000 200/ 10% 15,000] 150,000 10% 15,000 150,000 10%
Reachstackers 152,625 1,221,000 12.50% 152,625| 2,072,000] 12.50% 259,000 2,072,000 12.50%
Forklifts 31,500] 252,000 12.50% 31,500] 368,000] 12.50% 46,000] 484,000] 12.50%
Workshop equipment 12,500] 100,000/ 12.50% 12,500] 100,000 12.50% 12,500| 100,000 12.50%
Trucks 65,000] 325,000/ 20% 65,000] 440,000 20% 88,000] 440,000 20%
EDP 40,000/ 200,000/ 20% 40,000/ 200,000, 20% 40,000/  200,000] 20%
Spareparts 210,500]  210,500] 100% 210,500/ 308,500/ 100% 308,500/ 308,500/ 100%
Hansepallets 157,500|  157,500{ 100% 157,500 248,250 100% 248250 248,250/ 100%
3.0perating costs 3,548,816 3,930,480 4,445,623
Personnel costs 2,015,386 2,383,258 2,690,099
Interchange 84,866 13 USD p. a. 7,507 97,596 15 USD p. a. 8,258 123,871 15 USD p. a. 9,084
guard 84,866 13 USD p. a. 7,507 97,596 15 USD p. a. 8,258 123,871 15 USD p. a. 9,084
cargo handling (stevedoring/yard/warehouse 1,000,980, 115 USD p. a. 10,010 1,151,127 115 USD p. a. 11,011 1,266,240 120 USD p. a. 12,112
repair (workshop) 261,125 35 USD p. a. 10,010 350,343 35 USD p. a. 11,011 385,377 35 USD p. a. 12,112
administration 106,626 14 USD p. a. 8,759 122,620 16 USD p. a. 9,634 154,151 16 USD p. a. 10,598
Surcharge for social insurance and costs 476,923] 1,819,281 31% 563,977| 2,053,511 31% 636,588| 2,319,421 31%
Material 70,423 lumpsum 73,944 lumpsum 77,642 lumpsum
Maintenance/repair / civil 74,221| 7,422,100 1% 74,221| 7,422,100 1% 74,221| 7,422,100 1%
Maintenance/repair / mechanical 84,750| 2,118,750 4% 84,750| 2,118,750 4% 84,750| 2,118,750 4%
Maintenance/repair / handling equipment 867,050| 8,670,500] 10% 867,050] 10,491,250]  10% 1,049,125/ 10,607,250 10%
Energy costs (cargo handling equipment) 53,170 lumpsum 55,828 lumpsum 61,411 lumpsum
Insurances 130,049/ 26,009,800/ 0.5% 130,049] 27,830,550] 0.5% 139,153| 27,946,550| 0.5%
Administration assessment 253,767 lumpsum 261,380 lumpsum 269,222 lumpsum
Total Costs 5,227,484 5,609,148 6,523,415
PROFITS / LOSS before tax 2,272,244 2,243,912 1,866,531
TAX 604,443 605,844 541,105
Corporation tax 454,449 448,782 373,306
Licence tax 149,995 157,061 167,799
Wealth tax 0 0 0
PROFIT after tax 1,667,801 1,638,069 1,326,426
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A 6 + 7 Bat MP Business plan

Batumi, Multi Purpose Terminal

Unit costs Unit costs 2 Unit costs
Description Costs (USD) Qty Unit (USD / unit) Costs (USD) Qty Unit (USD / unit) Costs (USD) Qty Unit (USD / unit)
2009 2010 2011
INVESTMENT 27,946,550 27,946,550 27,946,550
Site Preparation 2,559,550 2,559,560 2,569,550
Demolition sheds 126,000 4,200 qm 30 126,000 4,200 qm 30 126,000 4,200 qm 30
Demolition buildings 80,000 2,000 qm 40 80,000 2,000 qm 40 80,000 2,000 qm 40
Demolition foundations and pavement 90,200 4,510 qm 20 90,200 4,510 qm 20 90,200 4,510 qm 20
Preparation of the ground 716,250 47,750 qm 15 716,250 47,750 qm 15 716,250 47,750 qm 15
Earth works (incl. sand supply) 1,026,000 85,500 cbm 12 1,026,000 85,500 cbm 12 1,026,000 85,500 cbm 12
Land reclamation 210,000 35,000 cbm 6 210,000 35,000 cbm 6 210,000 35,000 cbm 6
150,000 50,000 cbm 3 150,000 50,000 cbm 3 150,000 50,000 cbm 3
and drainage 161,100 2,685 m 60 161,100 2,685 m 60 161,100 2,685 m 60
Environmental 5,400,000 5,400,000 5,400,000
of the soil 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100 5,250,000 52,500 qm 100
Removal Oil Seperator 150,000 1 piece 150,000 150,000 1 piece 150,000 150,000 1 piece 150,000
Civil Works 7,261,000 7,261,000 7,261,000
Construction of quay wall 5,000,000 250 m 20,000 5,000,000 250 m 20,000 5,000,000 250 m 20,000
Construction Ro-Ro ramp 200,000 1 piece 200,000 200,000 1 piece 200,000 200,000 1 piece 200,000
Rail tracks 200,000 500 m 400 200,000 S00 m 400 200,000 500 m 400
Railway switches 36,000 2| oiece 18,000 36,000 2| oiece 18,000 36,000 2| oiece 18,000
New Pavement 1,825,000 36,500 qm 50 1,825,000 36,500 qm S0 1,825,000 36,500 qm 50
Buildings 1,250,000 1,250,000 1,250,000
Warehouse 900,000 3,000 qm 300 900,000 3,000 qm 300 900,000 3,000 qm 300!
Workshop 100,000 250 qm 400 100,000 250 qm 400 100,000 250 qm 400
Office buildin 250,000 500 qm 500 250,000 500 qm 500 250,000 500 qm 500
Utilities 868,750 868,750 868,750
Water (fire line, fresh water) 30,000 S00 m 60 30,000 500 m 60 30,000 500 m 60
Electricity 50,000 500 m 100 50,000 500 m 100 50,000 500 m 100
Lighting 238,750,  47,750] qm 5 238,750] 47,750, _qm 5 238,750|  47.750] _qm 5
Reefer points 50,000 10|  piece 5,000 50,000 10|  piece 5,000 50,000 10|  piece 5,000
Transformation building 500,000 1 plece 500,000 500,000 1 piece 500,000 500,000 1 piece 500,000
Equipment 10,247,250 116,000 10,247,250 0 10,247,250 0
Rehabilitation, phase 1 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000 1,875,000 1| summary 1,875,000
Rehabilitation, phase 1 1,876,000 1| summary 1,876,000 1,876,000 1| summary 1,876,000 1,876,000 1| summary 1,876,000
Rehabilitation, phase 2 1,633,500 1| summary 1,633,500 1,633,500 1| summary 1,633,500 1,633,500 1| summary 1,633,500
Replacement 800,000 1| summary 800,000 800,000 1| summary 800,000 800,000 1| summary 800,000
Reachstackers (1st/2nd delivery) 1,221,000 3| piece 407,000 1,221,000 3| piece 407,000 1,221,000 3| piece 407,000
Reachstackers (3rd delivery) 851,000 ¥4 piece 425,500 851,000 2 piece 425,500 851,000 2 piece 425,500
Forklifts; 2,5t (1st delivery) 160,000 4| piece 40,000 160,000 4| piece 40,000 160,000 4| piece 40,000
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Description Costs (USD) Qty Unit (3;: ‘,":;:;) Costs (USD) Qty Unit (3;:; 7‘:;:;) Costs (USD) aty Unit (3:';‘;‘:;:;)
2009 2010 2011
Forklifts; 2,5t (2nd delivery) 92,000 2| piece 46,000 92,000 2| piece 46,000 92,000 2| piece 46,000
Forklifts; 2,5t (3rd delivery) 232,000 4| piece 58,000 232,000 4| piece 58,000 232,000 4| piece 58,000
Terminal Tractor (1st delivery) 105,000 1| piece 105,000 105,000 1| piece 105,000 105,000 1| piece 105,000
Terminal Tractor (2nd delivery) 220,000 2| piece 110,000 220,000 2| piece 110,000 220,000 2| piece 110,000
Terminal Tractor (3rd delivery) 115,000 1| piece 115,000 115,000 1| piece 115,000 115,000 1| piece 115,000
Rolltrailer 40" - 60 mt 80,000 4] piece 20,000 80,000 4] piece 20,000 80,000 4| piece 20,000
Containerchassis 40' - 38 mt (1st delivery) 100,000 4| piece 25,000 100,000 4] piece 25,000 100,000 4| piece 25,000
Containerchassis 40' - 38 mt (2nd delivery) 220,000 8| piece 27,500 220,000 8| piece 27,500 220,000 8| piece 27,500
Gooseneck / Stand 10,000 1| piece 10,000 10,000 1| piece 10,000 10,000 1| piece 10,000
Spareparts (10% from the 1st delivery) 126,500 1| piece 126,500 126,500 1| piece 126,500 126,500 1| piece 126,500
Spareparts (10% from the 2nd delivery) 84,000 1 piece 84,000 84,000 1 piece 84,000 84,000 1 piece 84,000
Spareparts (10% from the 3rd delivery) 98,000 1| piece 98,000 98,000 1| piece 98,000 98,000 1| piece 98,000
“Norkshop equipment 100,000 1| piece 100,000 100,000 1| piece 100,000 100,000 1| piece 100,000
Hansepallets (1st delivery) 75,000 1] 1.500 piece 75,000 75,000 1] 1.500 piece 75,000 75,000 1] 1.500 piece 75,000
Hansepallets (2nd delivery) 82,500 1] 1.500 piece 82,500 82,500 1] 1.500 piece 82,500 82,500 1] 1.500 piece 82,500
Hansepallets (3rd delivery) 90,750 1] 1.500 piece 90,750 90,750 1] 1.500 piece 90,750 90,750 1] 1.500 piece 90,750
Others Equipment 360,000 360,000 360,000
Alarm system 100,000 1| piece 100,000 100,000 1| piece 100,000 100,000 1| piece 100,000
Gate and barrier 50,000 1| piece 50,000 50,000 1| piece 50,000 50,000 1| piece 50,000
Perimeter wall 10,000 200 m 50 10,000 200 m 50 10,000 200 m 50
EDP hardware and software 200,000 1| installation 200,000 200,000 1| installation 200,000 200,000 1] installation 200,000
Incidential expenses (without equipment) 2,600,895 17,339,300]  15% 2,600,895| 17,339,300|  15% 2,600,895| 17,339,300]  15%
Investment, total 30,547,445 30,547,445 30,547,445
PROCEEDS 8,734,976 9,095,407 9,474,387
HANDLING PROCEEDS 8,379,064 8,733,376 9,106,238
General cargo , total 2,964,098 2,967,710 2,971,322
Handiing of bulk 4,573,800 4,846,100 5,136,950
Container handling 841,167 919,567 997,967
STORAGE PROCEEDS 365,912 362,030 368,149
Storage of general cargo 294,112 294,470 294,829
Container storage 61,800 67,560 73,320
COSTS
1. Real Estate 179,000 179,000 179,000
Lease area 179,000 44,750] qm'a 4 179,000 44,750 qmra 4 179,000 44,750 qm'a 4
Lease quay wall 0 0 m*a 800 0 0 m*a 800 0 0 m*a 800
2. Depreciations 1,913,293 1,913,293 1,913,293

Quay wall 100,000/ 5,000,000 2% 100,000/ 5,000,000 2% 100,000/ 5,000,000 2%

Security equipment-fence/perimeter wall 400 °000| 4% 400 10,000] 4% 400 10,000 4%

Ro-Ro ramp 10,000| 200,000 5% 10,000]  200,000] 5% 10,000/ 200,000 5%

Sewage/water/electricity/gas-pipe/cable etc. 12,055 241,100 5% 12,055 241,100] 5% 12,055] 241,100] 5%
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Batumi Multi-purpose Terminal Business Plan

A 6 + 7 Bat MP Business plan
Description Costs (USD) aty Unit (ggg‘l":":;) Costs (USD) aty Unit (32';7::;) Costs (USD) Qty Unit (UU;:‘I“:;:"!)
2009 2010 2011
Paved areas and roads 91,250/ 1,825,000 5% 91,250 1,825,000 5% 91,250( 1,825,000 5%
Tracks and switches 11,800/ 236,000 5% 11,800/ 236,000 5% 11,800/ 236,000 5%
Lighting 11,938| 238,750 5% 11,938 238,750 5% 11,938 238,750 5%
Office building 12,500, 250,000 5% 12,500 250,000 5% 12,500/ 250,000 5%
Workshops 5,000 100,000 5% 5,000 100,000 5% 5,000 100,000 5%
Transformation Building 25,000/ 500,000 5% 25,000{ 500,000 5% 25,000{ 500,000 5%
Rehabilitation equipment 455,100/ 4,551,000 10% 455,100 4,551,000 10% 455,100 4,551,000 10%
Warehouse 90,000{ 900,000 10% 90,000/ 900,000 10% 90,000{ 900,000 10%
Trailers/Chassis/Gooseneck 51,500| 515,000 10% 51,500{ 515,000 10% 51,500{ 515,000 10%
Reefer Points 5,000 50,000 10% 5,000 50,000 10% 5,000 50,000 10% .
Security equipment 15,000 150,000 10% 15,000 150,000 10% 15,000 150,000 10%
Reachstackers 259,000/ 2,072,000( 12.50% 259,000{ 2,072,000, 12.50% 259,000 2,072,000( 12.50%
Forklifts 60,500| 484,000 12.50% 60,500{ 484,000/ 12.50% 60,500| 484,000/ 12.50%
Workshop equipment 12,500 100,000{ 12.50% 12,500 100,000 12.50% - 12,500 100,000| 12.50%
Trucks 88,000{ 440,000 20% 88,000{ 440,000 20% 88,000{ 440,000 20%
EDP 40,000{ 200,000 20% 40,000{ 200,000 20% 40,000{ 200,000 20%
Spareparts 308,500 308,500] 100% 308,500 308,500| 100% 308,500/ 308,500 100%
Hansepallets 248,250 248,250 100% 248,250 248,250 100% 248,250 248,250 100%
3.Operating costs 4,824,244 5,173,418 5,626,537
Personnel costs 3,038,441 3,368,465 3,801,304
Interchange 136,258 16 USD p. a. 9,992 159,877 16 USD p. a. 10,992 175,864 16 USDp. a. 12,091
guard 136,258 16 USD p. a. 9,992 159,877 16 USD p. a. 10,992 175,864 16 USD p. a. 12,091
cargo handling (stevedoring/yard/warehouse 1,453,423 120 USD p. a. 13,323 1,598,765 125 USD p. a. 14,655 1,831,919 125 USD p. a. 16,121
repair (workshop) 423,915 35 USD p. a. 13,323 466,307 35 USD p. a. 14,655 512,937 35 USD p. a. 16,121
administration 169,566 16 USD p. a. 11,658 186,523 16 USD p. a. 12,823 205,175 16 USD p. a. 14,106
Surcharge for social insurance and costs 719,020| 2,571,348 31% 797,118| 2,901,759 31% 899,545| 3,191,935 31%
Material 81,524 lumpsum 85,600 lumpsum 89,880 lumpsum
Maintenance/repair / civil 74,221| 7,422,100 1% 74,221| 7,422,100 1% 74,221| 7,422,100 1%
Maintenance/repair / mechanical 84,750| 2,118,750 4% 84,750| 2,118,750 4% 84,750/ 2,118,750 4%
Maintenance/repair / handling equipment 1,060,725| 10,607,250 10% 1,060,725| 10,607,250 10% 1,060,725| 10,607,250 10%
Energy costs (cargo handling equipment) 67,552 lumpsum 74,307 lumpsum 81,738 lumpsum
ke Insurances 139,733| 27,946,550| 0.5% 139,733| 27,946,550| 0.5% 139,733| 27,946,550| 0.5%
Administration assessment 277,298 lumpsum 285,617 lumpsum 294,186 lumpsum
Total Costs 6,916,537 7,265,711 7,718,830
PROFITS / LOSS before tax 1,818,439 1,829,696 1,755,567
TAX 538,387 547,847 540,599
Corporation tax 363,688 365,939 351,111
Licence tax 174,700 181,908 189,488
Wealth tax 0 0 0
PROFIT after tax 1,280,052 1,281,849 1,214,958
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Batumi Multi-purpose Terminal Business Plan

Batumi, Multi Purpose Terminal

Description Costs (USD)
2012
INVESTMENT 27,946,550
Site Preparation 2,559,550
Demolition sheds 126,000
Demolition buildings 80,000
Demolition foundations and pavement 90,200
Preparation of the ground 716,250
Earth works (incl. sand supply) 1,026,000
Land reclamation 210,000
Dredging 150,000
Sewage and drainage 161,100
Environmental 5,400,000
Cleaning of the soil - 5,250,000
Removal Oil Seperator 150,000
Civil Works 7,261,000
Construction of quay wall 5,000,000
Construction Ro-Ro ramp 200,000
Rail tracks 200,000
Railway switches 36,000
New Pavement 1,825,000
Buildings 1,250,000
Warehouse 900,000
Workshop 100,000
Office building 250,000
Utilities 868,750
Water (fire line, fresh water) 30,000
Electricity 50,000
Lighting 238,750
Reefer points 50,000
Transformation building 500,000
Equipment 10,247,250
Rehabilitation, phase 1 1,875,000
Rehabilitation, phase 1 1,876,000
Rehabilitation, phase 2 1,633,500
Replacement 800,000
Reachstackers (1st/2nd delivery) 1,221,000
Reachstackers (3rd delivery) 851,000
Forklifts; 2,5t (1st delivery) 160,000
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Batumi Multi-purpose Terminal Business Plan

Description Costs (USD)
2012
Forklifts; 2,5t (2nd delivery) 92,000
Forklifts; 2,5t (3rd delivery) 232,000
Terminal Tractor (1st delivery) 105,000
Terminal Tractor (2nd delivery) 220,000
Terminal Tractor (3rd delivery) 115,000
Rolltrailer 40' - 60 mt 80,000
Containerchassis 40' - 38 mt (1st delivery) 100,000
Containerchassis 40' - 38 mt (2nd delivery) 220,000
Gooseneck / Stand 10,000
Spareparts (10% from the 1st delivery) 126,500
Spareparts (10% from the 2nd delivery) 84,000
Spareparts (10% from the 3rd delivery) 98,000
Workshop equipment 100,000
Hansepallets (1st delivery) 75,000
Hansepallets (2nd delivery) 82,500
Hansepallets (3rd delivery) 90,750
Others Equipment 360,000
Alarm system 100,000
Gate and barrier 50,000
Perimeter wall 10,000
EDP hardware and software 200,000
Incidential expenses (without equipment) 2,600,895
Investment, total 30,547,445
PROCEEDS 9,866,553
HANDLING PROCEEDS 9,492,106
General cargo handling, total 2,976,740
Handling of bulk 5,439,000
Container handling 1,076,367
STORAGE PROCEEDS 374,446
Storage of general cargo 295,366
Container storage 79,080
COSTS
1. Real Estate 179,000
Lease area 179,000
Lease quay wall 0
2. Depreciations 1,913,293
Quay wall 100,000
Security equipment-fence/perimeter wall 400
Ro-Ro ramp 10,000
Sewage/water/electricity/gas-pipe/cable etc. 12,055
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No. |HaumeHoBaHue rpysa Bupa ynakoBku CraBka | EauHmubl NMpumeyanun
(ToBapa) u BapuaHT u3me-
neperpy3ku peHus
Yyepes3 KOMMYHUKal. NOTUNUCKOro
TepmuHana TepMmuHana
6) cyaHO-NNaBbeMK.- 6,0
unucTepHa
B) LMCTEpPHa-TPaHCNopTHOE 6,0
cyAHo
r) TPaHCh. CyAHO-UUCTEpPHa, 3,0
cunamu u cpeacTeamu
KnueHTa
[) uMcTepHa-nnaBbeMK.-

TpaHcn. CyaHo 6,0
€) uucTepHa-nnaBsbeMk.-
TpaHcn. CyAHO
23 LiemeHT B 50 kr 8,0
MeLUKax
24 YyryH HaBanom 12,0
B YyLUKax

25 Jlom YepHbIX meTann HaBanom 8,0
HEeNpeccoBaHHbIN

26 Penbcbl

27 Banku, weennepsbl

28 TpyObl U3 YEPHbIX METANIOB

29 MpokaT 13 YepHbIX MeTannos

a) B cBA3-Kax 7,0
no10wm

an.go8m

6)HaBanom

B)B CBAi3Kax 7,5
no 10m 8,5
Aan. 6onee 8 m

r) pynoHax 6.5
A) B naykax 7.0
€) B naketax u 7.0
nan.

30 |Jlom 1 oTxoAbl LIBETHBIX HaBanom 10,0
METaNNoB HenpeccoBaHHbIe

31 KonecHas TexHuka BECOM AC 25,0 | eanHuLbI

3T 30,0
\ 5T 70,0
30T 90,0
40T 180,0
32 l'yceHn4Han TexHuka Becom go
10 TH 70,0
40 TH 90,0
cebiwe 40 180,0

33 Tskenoseckl Becom 6onee 20 110.0
TH ¥ AnvH. 6onee 8 m

34 Ipy3bl B Alukax 6onee 50 kr. 65.0
U rabaputbl Gonee 0.5 x 0.5 x
0.5m

35 KoHTelHepb! rpyXeHble:

a) npsimou Bap.
20-T1 pyTOBBIE 45.0
40-T1 pyTOBBIE 55.0
20.0

6) c TepMuHana Ha
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No. |HawmeHoBaHue rpysa Bua ynakoBku CraBka | EauHuubl Mpumevanus
(roBapa) u BapuaHT u3me-
neperpy3ku peHus
TPaHCNOPTHOE CPEeACTBO

36 MycTble KOHTenHepbI

20-¢pyToBbIE 13.0

40-cpyToBblE 15.0
a) c TepMuHana Ha 20.0
TPaHCNOPTHOE CPEACTBO

37 FoOpHO-XMMUYECKoe Cbipbe Hasanom 7.0
ANA NPOU3BOACTBA
yAobpeHuit

38 MuH. Yao6pexus 50-kr. meLww.

nannetsbl 6.0
Gur-6erun 5.0

39 Marepuansl nakokpa-couHble, | 6appenu 9.0
KpacuTenu cuHTeTuY. (rpynna
OnacHbIX rpy3os)

40 OCHOBaHUA U coaonpoAa. 50-kr. meLw. 6.0

41 MakapoHHble uagen. aw. o 50 kr

42 U3penus koHauTepckue, aw. ao 50 kr 6.0
MYy4Hbie

43 KoHueHTpaTbl nuuesble ALl U MEeLU-Ku o 6.0

50 kr

44 Tabak auy. 20 50 kr 6.0

45 Caxap-cbipey Hasanom 8.0

46 Caxap MeLwku Ao 50 kr 6.0

47 Kombukopma MELLKU 6.0

48 Macno xuBoTHoe B fALLUMKaXx 9.0

49 Cblp, TBOpPOr B 6oukax 8.0

50 Tywm unu nonyTyLum Kpyn. MeLLKn 8.0
porar: CKOTa MOPOXeHble

51 TyLum UNu NONYTYLLU MENK. MEeLUKU 8.0
porar. CKOTa MOPOXEHble

52 [TTuua mopoxeHas Awmkn 4o 50 kr. 9.0

53 KoHcepBbl BCAKue KapTOHHbIE 7.0

ynakosku, fiLl. A0
50 kr

54 BonokHo xnonkosoe B kunax u Trokax 10.0
npeccoBaHHoe

55 TkaHu ALLMKK 8.0

TIOKU 9.0
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PA3OEN 2

Onepauuu U ycnyru, CBsi3aHHbIe C rpy30BbLIMK OnepauyusamMn.

No. |HaummeHoBaHue rpy3a (ToBapa)u CraBka Eavuu-ubl | Mpumeyanun
BapMaHT neperpy3ku U3M.
1 TpumuHrosblie paboTel B TpIOMax no 1.0 aonn/t O6wuit o6vem pabot He
HaBanoOYHbIM rpy3am AonmxeH npesbiwatb 30%
KOHOCaMEHTHOro Beca
2 XpaHeHue reH. rpy3os Mo nyHkTam 2 u 3 npu
e Ha OTKPbITbIX NNOLWaANsX 0.2 ponn/t B cyT. | XxpaHeHuu 6onee 1 mecsaua
® B NOKPLITbIX NOMELEHNAX 0.4 cTaska ysenuunsaeucs Ha 10%
3 XpaHeHue Hasano4HbIX rpy308 Aonn/t B cyT. |, Gonee 2-x mecsaues - Ha 20%,
* Ha OTKPbITbIX TEPPUTOPUAX 0.2 bonee 3-x mecsues - Ha 50%.
4 XpaHeHue rpy>XeHbiX U NOPOXHUX MNpwn xpaHeHuu cebiwe 15 cyTok
KOHTeHepoB B Te4yeHune 15 cyTok cTaska ysenuuusaercs Ha 25%,
» 20 cpyTOBbIX 5.0 ponn/ep s | cebiwe 30 cyTok - Ha 50%
» 40 cyToBbix 6.0 CyT.
5 TpaH3uT Yepes TeppuTOpuio NopTa ponn/en.
a) nerkosbix asTomobunei (kak rpya) 1.0
6) rpy3oBoro TpaHcnopranpu 2.0
NOrpy3ke/Bbirpy3ke cunamm u CpeacTeamu
KNUeHTa
6 TanbMaHcKue ycnyru 0.10 ponn/t
7 CrtoumocTb ohopMneHUs KoMnnekTa
L[OKYMEHTOB:
a) 3KCnopT (TpaH3uT)
® KOMNNEKT JOKYMEHTOB Ha 1-10 50 aonn/komnnex
KOHOCaMEHTHYIO NapTuio T
(KOHOCaMEHT, MaHudecT,
cepTudumkar kayecTea u
Konu4ecTsa, pacnucka)
e BbINUCKA CYETOB (KOMMNNEKT) 5.0 Aonn.
e COCTaBneHue cneunukaummn 8.0
6) cocTaBneHue TaMOXEHHON AeKnapaLmm 10.0 Aonnl/en
3a Kaxabii NUCT TamoX. Aeknapauum
B) COCTaBNeHue NOpyYeHUs Ha Norpy3Ky
W3MEHEHWe N JyyeHus 20 Aonn/ep
2.0 aonn/eg
8 CocTasneHue pasHapsaok Ha pasrpysKky 5.0 aonn/pasH
" Tpancnopmboaky 13 nopra |
M3MEHEeHUe pasHapsaaku 2.0 ponn/pasH
2.0 ponn/pasH
9 [ocTtaeka AOKYMEHTOB 3.0 ponn/komnn
10 [ononnutenbHble paboTbl, NpoBoAUMbIE CraBkv yBENUYMBAIOTCH Ha
NPV NOrpy304HO-pas-rpy3oyHbiX paboTtax 50%, nubo no gorosopy ¢
(nnoxas yknaaka, yknagka Hasanom 6e3 NOpTOM
cenapauuu, cnekaHue rpyaa, BpeaHbie unu
onacHble ycnosus pabotbl 1 T.4.)
1 [NepeBecka Ha TOBapHbIX Becax 1.0 nonn/t
12 ManeBpoBble paboTbl, BbINONHAEMbIE 0.5 ponn/sarod | RTC- x/a uuctepHa
noptom (noaaya-ybopka BaroHoB)
13 CHabxeHue cynos: Mo AOroBOPHBLIM CTaBKam uUnu
a) TonnMeom no CTaBKkaMm, yCTaHOBNEHHbIM
6) Bofon nNNpuKasom nopra
B) aneKkpoaHepruei
MpumeyaHue: CTOUMOCTb CHabxeHus
TaMOXEHHbIMU NoLNMHamu He obnaraeTca
14

3a ucnonb3oBaHue Tep-pun nopTa Ans
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No. |HaumeHoBaHue rpy3a (troBapa)mu CraBka Eavnu-ubl | Mpumeyauus
BapMWaHT Nneperpy3ku U3M.
XPaHEHUs rpy30B Ha TPAHCNOPTHbIX
CpeacTBax CBbilLe OAHUX CYTOK
a) Ha BaroHax 0.2 aonn/yac
6) Ha aBTOTPAHCNOPTHbIX CpeACcTBax 0.4
15 BbIHYXAEHHbIA NPOCTON AOKEPOB NO BUHE 3a kaxablih Yac npocros 1-ro
KMWEHTYpbl UNnn Bnagensues 100 ponn/cmeHa | 3eeHa Gpuragbl gokepos (14
TPaHCNOPTHLIX CPEACTB Yyenosek)
16 lNpepocraBnexue ycnyr cessmn Mo craskam MuHcBA3N
17 3a npeasapuTenbHO HECOrNaco-BaHHy 1 CTaBku norpy3o-pasrpy-304Hbix
BHeouepeaHyo obpaboTky Bcex pabot yBenuumsalotca Ha 35%
TPaHCNOPTHbIX CPEACTB
18 3a ponrocpoyHyo 06paboTky BaroHoB KnueHT ynnayveaet nopty
100% npemuu ycran. [e-
napTameHTOM Xenaoporu
19 3a npocToit BaroHoB noa o6paboTkoi MopT ynnayvsaer KNUeHTy
100% npemuu yctaH. lenaprt.
xengoporu
20 CTOMMOCTb KpenexHoro marepuana, aonn/saroH
UCNONb3yeMOoro Ha BaroHax
e KaTaHKu 4N YCTaHOBKM 3aKPYTOK Ha 0.3
ABepsx, nokax v opToukax u nokax
BaroHoB
KaTaHku ANs BaroHOB-3epHOBO30B 0.1
KaTaHKu ANA KPEeNneHus KOHT. 0.7
nMNoMaTepuanos Ha opTouKax 1 0.05
NOKax BaroHoB
21 CTOMMOCTb KpenexHbix CPeACTB ANnA Mo poroBopeHHOCTY C nop-
KPENNEHUs rpy3oB Ha Cyaax, BaroHax v T.4. TOM B 32BMCUMOCTH OT
akTuyeckoro obbema pabor
22 CroumocTb nnomb 2.0 aonn/saroH
23 CTOMMOCTb NPOBOMOKU AN YCTaHOBNEHUA 0.05 aonn/saroH
nnom6
24 lMeHun 3a HeynnaTy B CPOK NPUHMUTAIOLNXCS
nopTy Nnartaxein
25 lMpepocraenexHue npu4anos A4na 2.0 ponn/t

NPOU3BOACTBA rpy30BbiX paboT cunamu u
CpeAcTBaMM KNUEeHTa

Tom 6, Mpunoxexue 4




Onepauum n cepBUChI, CBA3aHHbIE C NnepepaboTKon rpy3os

No. |HaumeHoBaHue rpy3a (toBapa)u CraBka Eauaun-ubl | MNpumeyanus
BapWaHT Neperpy3ku U3M.

1 TpumuHrosble paboTbl B TprOMax no 1.0 ponn/t O6wwit o6vem paboT He
HaBano4HbIM rpy3am AomkeH npesbiwatbh 30%

KOHOCaMEHTHOro Beca

2 XpaHeHue rex. rpy3os Mo nyHkTam 2 v 3 npu
® Ha OTKPbITbIX NoLWaasx 0.2 [onn/T B CyT. | XpaHeHuu 6onee 1 mecsua
e B NOKPbITbIX NOMELLEHUSX 0.4 cTaeka ysenuuyusaencs Ha 10%

3 XpaHeHue HaBano4HbIX rpy30B ponn/t B cyT. |, Bonee 2-x mecsaues - Ha 20%,
® Ha OTKPbITbIX TEPPUTOPUAX 0.2 6onee 3-x mecsaues - Ha 50%.

4 XpaHeHue rpy>XeHbiX 1 NOPOXHUX Mpu xpaHeHum cebiwe 15 cyTok
KOHTEHepoB B TeyeHue 15 cyTok cTaBka ysenuumsaetcs Ha 25%,

e 20 cpyTOBBIX 5.0 ponn/eas | cebiwe 30 cyTok - Ha 50%
e 40 chyToBBIX 6.0 CyT.
5 TpaH3uT yepes TeppuToputo nopTa ponnl/eA.
a) nerkoBbix aBToMobunei (kak rpys) 1.0
6) rpy30BOro TpaHcnopranpu 2.0
norpy3ske/Bbirpy3ke cunamv u cpecrsamm
KNueHTa

6 TanbMaHCcKue ycnyru 0.10 aonn/t

7 CTtoumocTb 0hopMneHUs KoMnnekra
[OKYMEHTOB:

a) 3KCNopT (TpaH3uT)

- ® KOMNEKT JOKYMEHTOB Ha 1-10 50 Aonn/koMnnex
KOHOCaMEHTHYIO NapTuio T
(koHOCaMeHT, MaHudecT,
cepTudukaT kayecTtea u
KONU4ecTBa, pacnucka)

e BbINUCKA CYETOB (KOMNNEKT) 5.0 Aonn.
e cOCTaBneHue cneyubukaumnm 8.0
6) cocTaBneHue TaMOXEeHHO AeKnapaLum 10.0 Aonnlea
3a KaXkablii NUCT TaMOX. Aeknapauum
B) COCTaBMEHUE NOPY4EHNs Ha Norpysky
U3MEHEHUE NOPYYEHUS 2.0 Ronn/ea
2.0 ponn/en

8 CocraBneHue pasHaps K Ha pasrpysky 5.0 aonn/pasH
W TPaHCNOPTMPOBKY U3 dpTa
U3MEHEHUE pasHapsaakv 2.0 aonn/pasH

| 2.0 aonn/pasH \

9 [ocTraska AOKYMEHTOB 3.0 aonn/koMnn :

10 [lononHuTenbHble paboTbl, NPOBOAUMbIE CTaBku yBENUYUBAKOTCA Ha
NPy NOrpy304HO-pas-rpy3oyHbix pabortax 50%, nw6o no gorosopy ¢
(nnoxas yknaaka, yknagka Hasanom 6e3 nopToMm
cenapauuu, cnekaHue rpysa, speaHble unu
onacHble ycnoeusi pabotbl 1 T.4.)

11 [NepeBecka Ha TOBapHbIX Becax 1.0 aonn/t

12 MaHeBpoBble paboTbl, BbINONHAEMbIE 0.5 ponn/sarod | RTC-x/a uncrepHa
nopTom (nogaya-ybopka BaroHoB)

13 CHabxxeHue cynos: Mo AOrOBOPHBIM CTaBKam unm

a) TonnNuBOM
6) sBogoW
B) aneKpo3aHepruen

MpumeyaHue: CTOMMOCTb CHabXeHus
TaMOXEHHbLIMU NOLLTMHaMKU He oBnaraeTcs

Nno CTaBKaMm, yCTaHOBNMEHHbIM
nnpuKkasom noprta
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No. |HaummeHoBaHme rpy3a (toBapa) u CraBka Eavun-ust | NMpumeyanus
BapWaHT neperpy3ku U3M.
14 3a ucnonb3oBaHue Tep-pun nopra aAns
XPaHEHWUA rpy30B Ha TPaHCMNOPTHbIX
CpeAcTBax CBbilLe OAHUX CYTOK
a) Ha BaroHax 0.2 ponn/yac
6) Ha aBTOTPaAHCNOPTHbLIX CPeACTBaXx 0.4
15 BbiHy)XA€HHbI NPOCTON AOKEPOB Mo BUHE 3a kaxablit Yac npocTos OAHOM
KNUEHTYPbI UNU Bnagensues 100 nonn/cmeHa | 6puraabl aokepos (14 yenosek)
TPaHCNOPTHBIX CPEACTB
16 lMpeaocraBnexHue ycnyr ceasu Mo craskam MunucTepcrea
3paBoOOXpaHeHus
17 3a npegsapuTenbHO HECOrNACco-BaHHYO U CraBku Norpy3o-pasrpy-304HbIX
BHeouepeaHyto o6paboTky Bcex pabort ysenuuusaiorcs Ha 35%
TPaHCNOPTHLIX CPEACTB
18 3a o06paboTky BaroHOB 40 Ha3HaYeHHOro KnueHT ynnauvsaet nopty
BpEMEHU 100% npemum yctaH. [le-
NapTamMeHTOM Xengoporv
19 3a npocToit BaroHoB KnueHT ynnauusaer nopty
100% npemum yctaH. [lenapr.
xengoporu
20 CTOMMOCTb KpenexHoro marepuana, ponn/saroH
MCNONb3yeMOro Ha BaroHax
e KaTaHKu AN YCTAHOBKWU 3aKPYTOK Ha 0.3
ABepsaX, NoKax U PopTodKax U Niokax
BaroHoB
KaTaHku ANs BaroHOB-3€pHOBO30B 0.1
KaTaHK1 ANS KPEnneHUs KOHT. 0.7
nUNOMaTepuanos Ha opToUKaXx U 0.05
noKax BaroHoB
21 CTOoMMOCTb KpenexHbix CpeacTs Ans B coorseTcTBuM C nop-
KpEenneHus rpy3os Ha cyaax U BaroHax TOM B 32BUCUMOCTMU OT
dakTuyeckoro obvema pabor
22 CrtoumocTb Nnomb 2.0 ponn/saroH
23 CTOMMOCTb NPOBONOKU ANS YCTAHOBNEHUA 0.05 aonn/saroH
nnom6
24 MeHu 3a HeynnaTy B CPOK NPUYUTAIOLLNXCSA
nopTy nnaraxewn
25 lMpepocTaBnexHne Nnpu4anos 4na 2.0 aonn/t

NPOM3BOACTBA rPy30BbIX pa’ JT cunamu u
CPEACTBaMM KNUeHTa

Tom 6, MNMpunoxexue 4




[TpunoxexHune 5:

PasButue skcnnyartaumoHHbIX pacxooB
KOHTEMHepHoro TepmuHana 1998-2012
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Development of the operating costs of the vontainer Terminal, Poti in the period from 1998 - 2002

- Description Unit '";';Z:;‘e 1998 1999 2000 2001 2002
Operating costs, here 780,874 852,019 1,013,242 1,123,937 1,253,052
[Personnel costs 242,874 291,449 428,967 514,761 617,713

Interchange US$ 9,000 10,800 15,5652 18,662 22,395
Pers. 5 5 6 6 6

US$/Pers 20.0% 1,800 2,160 2,592 3,110 3,732

Guard US$ 9,000 10,800 15,552 18,662 22,395
Pers. 5 5 6 6 6

US$/Pers 20.0% 1,800 2,160 2,592 3,110 3,732

Cargo handling US$ 91,200 109,440 179,712 215,654 258,785
Pers. 38 38 52 52 52

US$/Pers 20.0% 2,400 2,880 3,456 4,147 4 977

repair (workshop) US$ 38,400 46,080 62,208 74,650 89,580
Pers. 16 16 18 18 18

US$/Pers 20.0% 2,400 2,880 3,456 4,147 4,977

Administration US$ 37,800 45,360 54,432 65,318 78,382
Pers. 18 18 18 18 18

US$/Pers 20.0% 2,100 2,520 3,024 3,629 4,355

Surcharggfor Eocial insurance US$ 57,474 68,969 101,511 121,814 146,176
Other costs (office, material etc.) Lws 5.0% 225,000 236,250 248,063 260,466 273,489
Energy costs (cargo handling equipment) US$ 5.0% 110,000 115,500 121,275 127,339 133,706
Electric power suppiy utilities US$ 5.0% 70,000 73,500 77,175 81,034 85,085
Communication US$ 10.0% 5,000 5,500 6,050 6,655 7,321
Water / séwagL US$ 10.0% 6,000 6,600 7,260 7,986 8,785
Administration assessment US$ 1.0% 122,000 123,220 124,452 125,697 126,954

A 5 Cont terminal op costs eng

Costs (1998 - 2002)
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Development of the operating costs of the Container Terminal, Poti in the period from 2003 - 2007

Description Unit '"(c,/'_l":)“ 2003 2004 2005 2006 2007
Qpemﬂng costs, here 1,623,149 1,681,095 1,852_,280 2,062,491 2,643,122
Personnel costs 860,316 989,364 1,137,768 1,308,433 1,855,467]
Interchange US$ 25,754 29,617 34,060 39,169 60,059
Pers. 6 6 6 6 8
US$/Pers 15.0% 4,292 4,936 5,677 6,528 7,507
Guard US$ 25,754 29,617 34,060 39,169 60,059
Pers. 6 6 6 6 8
US$/Pers 15.0% 4,292 4,936 5,677 6,528 7,507
Cargo handling US$ 389,173 447 549 514,682 591,884 820,804
Pers. 68 68 68 68 82
US$/Pers 15.0% 5,723 6,582 7,569 8,704 10,010
repair (workshop) US$ 125,909 144,795 166,515 191,492 300,294
Pers. 22 22 22 22 30
US$/Pers 15.0% 5,723 6,582 7,569 8,704 10,010
Administration US$ 90,139 103,660 119,209 137,091 175,172|
Pers. 18 18 18 18 20]
US$/Pers 15.0% 5,008 5,759 6,623 7,616 8,759|
Surcharge for social insurance US$ 203,586 234,124 269,243 309,629 439,080]
Other costs (office, material etc.) US$ 5.0% 287,163 301,522 316,598 332,427 349,049]
Energy costs (cargo handling equipment) uss$ 5.0% 140,391 147,411 154,781 162,520 170,646
Electric power supply utilities us$ 5.0% 89,340 93,807 98,497 103,422 108,593
Communication US$ 10.0% 8,053 8,858 9,744 10,718 11,790)
Water / sewage US$ 10.0% 9,663 10,629 11,692 12,862 14,148|
Administration assessment US$ 1.0% 128,223 129,505 130,801 132,109 133,430

A 5 Cont terminal op costs eng

Costs (2003 - 2007)
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Development of the operating costs of the Container Terminal, Poti in the period from 2008 - 2012

Description Unit '“(c,zzfe 2008 2009 2010 2011 2012

Operatlng costs, here 2,864,011 3,105,298 3,368,943 4,002.672 4,352,2_6_2l
Personnel costs 2,041,013 2,245,115 2,469,626 3,062,162 3,368,378
Interchange US$ 66,065 72,671 79,938 87,932 96,725
Pers. 8 8 8 8 8|

US$/Pers 10.0% 8,258 9,084 9,992 10,992 12,091

Guard US$ 66,065 72,671 79,938 87,932 96,725
Pers. 8 8 8 8 8

US$/Pers 10.0% 8,258 9,084 9,992 10,992 12,091

Cargo handling US$ 902,884 993,172 1,092,490 1,465,535 1,612,088
Pers. 82 82 82 100 100

US$/Pers 10.0% 11,011 12,112 13,323 14,655 16,121

repair (workshop) US$ 330,323 363,356 399,691 439,660 483,627
Pers. 30 30 30 30 30

US$/Pers 10.0% 11,011 12,112 13,323 14,655 16,121

Administration US$ 192,689 211,958 233,153 256,469 282,115
Pers. 20 20 20 20 20}

US$/Pers 10.0% 9,634 10,598 11,658 12,823 14,106

Surcharge for social insurance US$ 482,988 531,287 584,415 724,634 797,097
Other costs (office, material etc.) US$ 5.0% 366,501 384,826 404,068 424,271 445,485
Energy costs (cargo handling equipment) Us$ 5.0% 179,178 188,137 197,544 207,421 217,792
Electric power supply utilities US$ 5.0% 114,023 119,724 125,710 131,995 138,595
Communication US$ 10.0% 12,969 14,266 — 15,692 17,261 18,987
Water / sewage US$ 10.0% 15,562 17,119 18,831 20,714 22,785
Administration assessment Us$ 1.0% 134,764 136,112 137,473 138,847 140,236

A 5 Cont terminal op costs eng

Costs (2008 - 2012)



