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Annex 1 Cash flow analysis
Poti, Container terminal
with breakwater

Annex 1.1 Best case variant

Annex 1.2 Worst case variant
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Annex 1.1 Best case variant
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Annex 1.2 Worst case variant
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Annex 2 Cash flow analysis
Poti, general cargo
and bulk areas

Annex 2.1 Best case variant
Annex 2.2 Worst case variant
Annex 2.3 Business Plan summarized 1998-2012

Annex 2.4 Business Plan separately
for the years 1998-2012,
Investments summed up over the years
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Annex 2.1 Best case variant
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Annex 2.2 Worst case variant
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Annex 2.3 Business Plan summarized 1998-2012
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m Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 2 Report

Annex 2.4 Business Plan separately
for the years 1998-2012,
Investments summed up over the years






General cargo Poti.xls

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

| Unit costs
Description Qty Unit (USD/ Costs (USD)
unit)
1998
1. INVESTMENT T 14,935,633
1. SITE PREPARATION 3,570,800
Reconstruction Storage Facilities Berth 9-11 S 1,734,850
Demolition warehouse 10,500 am 30 315,000
Demolition foundations and pavement 2,730  gqm 40 109,200
Demolition rail truck ! 1,425 m 10 14,250
Demoalition ramp i’ 1,400 gm 30 42,000
Preparation of the ground 49,000 gm 10 490,000
Earth works (incl. sand supply) : 49,000 cbm 12 588,000
Sewage anquainage ! 2,940 m 60 176,400
Reconstruction of Aprons and Storage Areas 3 1,835,950
Demolition rail truck ) 3,400 m 10 34,000
Preparation of the ground 73250,  gm 15 1,098,750
Earth works (incl. sand supbrlyv) o 36,625 cbm 12 439,500
Sewage and drainage 4,395] m 60 263,700
2. CIVIL WORKS 7,962,000
Reconstruction Storage Facilities Berth 9-11 i | 2,867,500
Rail tracks 1,500 m 400! 600,000
Railway switches 5 oiece 18,000 90,000
New Pavement T j 43,550, gm 50 2,177,500
Reconstruction 6'1"A'|:7)r67r71; Erhic?jﬁs't‘gf;ge Areas } ! 5,094,500
W@fm T 3,400! m ! 400 1,360,000
Railway switches - : 4  oiece | 18,000 72,000
New Pavement ? 73,2500 gm 50 3,662,500
3. BUILDINGS - - ’ : 1,635,000
Warehouse Storage facilities berth -11 5450, gm 3001 1,635,000
4. UTILITIES - f 664,000
Reconstruction Storage Facilities Berth 9-11 297,750
Water (fire line, fresh water) 500 m 60 30,000
Elektricity 500 m 100 50,000
Lighting 43,550 aqm 5 217,750
Reconstruction of Aprons and Storage Areas ; 366,250
Lighting 73,250] gqm 5 366,250
5.EQUIPMENT - I 1,053,833
Rehabllltatlgn__e;qwgnj»ent (151 delivery) 1, summary 726,333 726,333
Rehabilitation equipment (2nd delivery) 0| summary 0 0
Rehabilitation equipment (3rd delivery) 0! summary | 0 0
Forklifts, 2,5t 0, piece | 40,000 0
Forklifts; 10t T 0/ piece 97,750 0
Termma[ﬁrqgiof T ) 0! piece 115,000 9
Rolitrailer 7~ - 4, piece 20,000 80,0C0
Bob cats e 0, piece 46,000 0
Stevedoring o 11 complect 110,000, 110,000
|Spareparts - 0. complect 77,000 0
Workshop equipment ) o 1] complect 110,000 110,000
Ha'bepallets (1 s»tidghvgry) o 500 ptece 55! 27,500
Hansepa!le@?(gnd aellvgﬁ) a ;___,*.._i,__,,,, ol piece | 58 0
6. OTHER EQUIPMENT STORAGE FACILITIES ! ? 50,000
Alarm system - i i 1 7 ‘complect | 50,000 50,000
] !
nc ndentlal expv_er)rses (wnhout eqmpment) T 13 167 800‘ 15% ; 1,975,170
INVESTMENT total # [ i 16,910,803

General Cargo Terminal, ges.




General cargo Poti.xls

il. PROCEEDS N 6,811,845
Handling proceeds, total ) ': i 6,811,845
General cargo handling ' B | 1,909,845
Bulk handling I 4,902,000
Storage proceeds total 0
Storage of general cargo 0
Storage of bulk 0
lll. Costs 4,058,289
1. Real Estate B 489,000
Lease area (bearth 9-11; storage areas) 122,250 aqm*a 4 489,000
Lease quay wall 0 m*a 800 0

2. Depreciations - 757,438
. 7Sewqge/water/eI"éEtrricity/gaS-pipe/cable etc. 520,100 5% 26,005
~ Paved areas and roads 5,840,000 5% | 292,000

_ Tracks and switches | 2,122,000 5% | 106,100
__tghting | 584,000 5% | 29,200
Warehouse 171635000 10% 163,500
Rolltrailers, bob cats B 80,000:  10% 8,000
Sequirity equipment ) 50,0000 10% 5,000
Forklifts T o 0] 12.50% 0
____Stevedoring, workshop equipment 220,0000 12.50% | 27,500
Terminal tractor 7 0! 20% ! 0
Rehabilitation Equipment 726,333 10% 72,633
Spareparts ) o 0 20% 0
Hansepallets - 27,500; 100% 27,500
3.0perating costs - 1 2,811,851
Personnel costs - B 1,083,108
Interchange T 28,800

guard ; 28,800

cargo handling (stevedoring/yard/warehouse operation) 499,200

repair (workshop) 60,000
administration , 210,000
Surcharge for social insurance and costs 256,308

Material 600,000
Maintenancg/repair 286,364
Coevik B 8,402,100, 1% 84,021
. mechanical 2,299,000, 4% | 91,960
| handiing equipment - 1,103,833,  10% | 110,383
| __Energy costsﬁ(cargo handling equipment) | 270,000
___Electric power supply utilites : ' 104,000
Comﬁrﬁunicatibnr - . ‘ v T 11,500
Water / sewage - ‘ 9,000
Administration assessment ! : 373,200
Insurances i 14,935,633 0.5% 74,678
PROFITS / LOSS before tax ) | ! 2,753,556

General Cargo Terminal, ges.
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Poti, General Cargo and Bulk Areas BUSINESS- FINANCING-PLAN

Description Qty Unit (Bglé)c/z?tist) Costs (USD)
1999
L INVESTMENT L 15,661,967
1. SITE PREPARATION | 3,570,800
Reconstruction Storage Facilities Berth 9-11 i 1,734,850
Demolition warehouse 10,500 am 30 315,000
Demolition foundations and pavement 2,7301 gm 40 109,200
Demoiition rail truck o 1,425 m 10 14,250
Demolition ramp - 1,400 gm 30 42,000
Preparation of the ground ‘ B 49,000 am 0 10 490,000
Earth works (incl. sand supply) o ] 49,000 cbm 12 588,000
Sewage and drainage 2,940! m 60 176,400
Reconstruction of Aprons and Storage Areas 1,835,950
Demolition rail truck - ‘ 3,400 m 10 34,000
Preparation of the ground _ , 73250 gm 15 1,098,750
Earth works (incl. sand supply) ‘ 36,625 cbm 12 439,500
Sewage and drainage - 3 4,395 m 60 263,700
2. CIVILWORKS ) 7,962,000
Reconstruction Storage | Fac:lltles Berth 9-11 ' ‘ I 2,867,500
Rail tracks 7 o - 1,500 m 400 600,000
Railway swﬁches ] ' 7 ) T 5 oiece 18,000 90,000
New Pavement e e N o gm 50: 2,177,500
Reconstruction of Aprons and Storage Areas | : ‘ 5,094,500
Rail tracks - 3,400 m ‘ 400 1,360,000
Railway switches 4 oece | 18,000 72,000
New Pavement B ] 73,250 am 50! 3,662,500
3. BUILDINGS - \ 1,635,000
Warehouse Storage facilities berth 9-11 5450 am 300 1,635,000
4. UTILITIES ~ ' 664,000
Reconstruction Storage Facilities Berth 9-11 o 297,750
Water (fire line, fresh water) o 500 m | 60 30,000
Elektricity ] ] 500 m : 100 50,000
Lightng 43550 am \ 5 217,750
Reconstruction of Aprons and Storage Areas | \ ; ‘ 366,250
Lighting | 73,250 qm i 5 366,250
5. EQUIPMENT - ! 1,780,167
Rehabilitation equipment (1st delivery) B | 1 summary 1,452,667 1,452,667
Rehabilitation equipment (2nd delivery) T ‘ 0, summary 0 0
Rehabilitation equipment (3rd delivery) 0 summary 0 0
Forklifts; 2,5 t N 0 piece 40,000 0
Forklifts; 10t 0 piece 97,750 0
Termiral Tractor | 0 piece 115,000 0
Rol[trﬁaﬂerw - 4 piece 20,000 80,000
Bobcats - 0 piece | 46,000 0
Stevedoring T omplect 110,000 110,000
Spareparts B .0 complect 77,000 0
\_N_owr—@gpgguht_p[nent - N o i h 1: complect | 110,000 110,000
Hansepallets (1st delivery) 175000 piece . 55 27,500
Hansepallets (2nd delivery) T 0 piece 58 0
6. OTHER EQUIPMENT STORAGE FACILITES 1777 77 z 50,000
Alarmsystem T 1] complect 50,000 50,000
i !
incidential expenses (without equipment) 13,167,800 15% 1,975,170
INVESTMENT, total } — 17,637,137
| ‘

General Cargo Terminal, ges.
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Il. PROCEEDS o - 7,889,771
Handling proceeds, total T 7,754,415
General cargo handling B 2,597 415
Bulk handiing o 5,157,000
Storage proceeds total 135,356
Storage of general cargo 32,216
Storage of bulk 103,140
il Costs o , i 4,486,161
1. Real Estate ' B B ; 489,000
_Lease area (bearth 9-11; storage areas) 122,250 gm*a 4 489,000
_Leasequaywal B 0 m*a 800 0
2. Depreciations - | 802,572
Sewage/water/electricity/gas-pipe/cable etc. 520,100, 5% 26,005
Paved areas and roads 5,840,000 5% 292,000
Tracks and switches 2,122,000 5% ! 106,100
Lighting - ) 584,000 5% 29,200
Warehouse ! 1,635,000 10% 163,500
Rolltrailers, bob cats { 80,000 10% 8,000
Sequirity equipment B . 1 50,000 10% 5,000
Forklifts o 0 12.50% 0
Stevedoring, workshop equipment - 220,000 12.50% 27,500
Terminal tractor ] - - 0 20% 0
Rehabiltation Equipment 1,452,667 | 10% 145,267
Spareparts - B 0! 20% 0
| Hansepallets 0 100% 0
3.0peratingcosts 3,194,589
Personnel costs o - 1,335,100
Interchange e i i - 38,880
guard B T O | 38,880
cargo handlmg (stevedormg/yard/warehouse operatlon) o 1 604,800
repair (workshop) : | i 72,000
administration | | 264,600
_Surcharge for social insurance and costs | | 315,940
___Material o 630,000
| Mamtenance/repalr o i 358,998
- civil ) ) | 8,402,100 1% 84,021
| mechanical B | 2,299,000 4% 91,960
handling equipment i 1,830,167 10% 183,017
Energy costs (cargo handling equipment) : 283,500
Electric power supply utilities ‘ 109,200
Communication_ ' 12,650
Water / sewage | 9,900
Administration assessment | 376,932
Insurances o - 1 15661,967 0.5% 78,310

|
PROFITS / LOSS before tax . 3,403,610

General Cargo Terminal, ges.




General cargo Potixls

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

T i

i
| ]

Description aty Unit (ﬂg'éjﬁtist) Costs (USD)
i 2000
. INVESTMENT 16,388,300
1. SITE PREPARATION - 3,570,800
Reconstructlon ‘Storage Facmtles Berth 9- 11 ‘ | 1,734,850
Demolmon warehouse ) ] 10,5001 am 30 315,000
Demolition fo!n(latpqg,_ainrg pavement -: T ) 2,730! am 40 109,200
Demolition rail truck 1,425 m 10 14,250
Demolition ramp o 1,400 gm 30 42,000
Preparation of the ground 49,000 am 10 490,000
Earth works (inct. sand supbly) 43,000 cbm 12 588,000
Sewage and drainage - 2,940 m 60 176,400
Reconstruction of Aprons and Storage Areas : 1,835,950
Demolition rail truck 3,400 m 10 34,000
Preparation of the ground ] 73,250 am 15 1,098,750
Earth works (incl. sand supply) 36,625 cbm 12 433,500
| Sewage and drainage - o 4,395 m 60 263,700
2.CIVILWORKS B 7,962,000
Reconstructlon Storage Facnmes Berth 9-11 i 2,867,500
Rail tracks N ~ 1,500 m . 400 600,000
Raiway switches 5. aiece 18,000 90,000
New Pavement S 43550] gm 50 2,177,500
Reconstruction of Aprons and Storage Areas ‘i 5,094,500
Rail tracks N 3,400] m 400 1,360,000
Railway switches 4, oiece ! 18,000 72,000
New Pavement 73,250, am | 50 3,662,500
3. BUILDINGS ; 1,635,000
Wareh‘qy_s_eésgorage facmtles berth 9-11 5,450 am 300 1,635,000
4. UTILITIES - 664,000
Reconstruction Storage Facilities Berth 9-11 R 297,750
_\{V@Ig[(fre Ime fresh Water) 500 m 60 30,000
Elektricity - 500, m 100 50,000
Lighting 43,550 gm 5 217,750
Reconstructlon of Aprons and Storage Areas T 0 366,250
Lighting 73,250 am 5 366,250
5. EQUIPMENT 2,506,500
Rehabmtahon equ:pment (1st dehvery) o i 1 summary 2,179,000 2,179,000
'Rehabilitation equipment (2nd delivery) 0 summary 0 0
Rehabilitation equipment (3rd delivery) : 0 summary 0 0
Forklifts; 2,5t ~ j 0 piece 40,000 0
Forklifts; 10 t ) I 0 piece 97,750 0
Terminal Tractor ; 0 piece 115,000 0
Rolltrailer ) ; : N T | 4 piece 20,000 80,000
Bobcets e f 0 piece 46,000 0
Stevedormg L B | 1 complect 110,000 110,000
Spareparts - o 0| complect 77,000 0
Workshop equipment ) ~ 1 complect | 110,000 110,000
Hansepallets (1st del|very) o 500 piece ? 55 27,500
Hansepallets (2nd delivery) - o h 0.  piece | 58 0
6. OTHER EQUIPMENT STORAGE FACILITIES o 50,000
Alarm system e 1 complect 50,000 50,000
% \
incidential expenses (without equipmenty 13.167.800] 15% 1,975,170
INVESTMENT, total - ! 18,363,470

General Cargo Terminal, ges.




General cargo Potixls

Il PROCEEDS _ . i T 9,236,377
Handling proceeds, total 7 8,932,365
General cargo handling o : 3,506,865
Bulk handling - B : 5,425,500
Storage proceeds total B % 304,012
Storage of general cargo 3 86,992
Storage of bulk o o 217,020
m Costs ——~ } ! 5,037,901
.RealEstate i ' ? 489,000
Lease area (bearth 9-11, storage areas) i 122,250 gm®a 4 489,000
Lease quay wall 0 m*a 800 0

2. Depreciations - 875,205
Sewage/water/electrlcxty/gaé pipe/cable etc. 520,100 5% 26,005
Paved areas and roads R 15,840,000 5% 292,000
Tracks and sw:tches 2,122,000 5% 106,100
__Lightng 584,0000 5% 29,200

~ Warehouse B 1,635,000 10% 163,500
___ Rolitrailers, bob cats ) 80,000 10% 8,000
Sequmty equrpment 50,000 10% 5,000

| Forkiifts - 0 1250% 0
L Stevedormg workshop equ;pment o ' h 220,000 1250% 27,500
| Terminal tractor A - N 0; 20% 0
Rehabilitation Eqmpment _' 7777” o - 2 179 000,  10% 217,900

_ Sparepats g 20% 0
Hansepallets B ‘ 0. 100% 0

3 .Operating costs o I o 3,673,696
| Personnelcosts ) 1,680,782
o Wterchange o - ] - 51,840
| guard - 51,840
____ cargo handling (stevedormg/yard/wareh_ouse operation) 760,320
_____reparr (workshop) : 86,400
~_administration K 332,640

| Surcharge for social insurance and costs o 397,742
Material ] 1 661,500
Malntenan{:élrepa"i‘r S : o ﬁ:_ﬁr o o 1 431,631

et ] 8,402,100 1% 84,021
mechanical - 2,299,000 4% 91,960

handling equxpment” V 2,556,500 10% 255,650

Energy costs (cargo handllng equnpment) 297,675
Electric power supply utilities N i 114,660
__Communication B B 13,915
__Water/ sewage ' S ) 10,890
_.__Administration assessment i B 380,701
» lnsurances i 116,388,300 0.5% 81,942
PROFITS / LOSS before tax . L 4,198,476

General Cargo Terminal, ges.
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Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

Unit costs

Description Qty Unit (USD / unit) Costs (USD)
2001
L INVESTMENT | 18,742,300
1. SITE PREPARATION S 3,570,800
Reconstruction Storage Facrlrtres Berth 9 11 o : 5 : 1,734,850
Demohtlg_r]yv;a‘rehouse T T 10,500 gm 30 315,000
Demolition foundations and pavement . f 2,730 am 40 109,200
 Demolition rail truck T 1,425 m . 10 14,250
Demolition ramp - T ~1,400] gm 30 42 000
Preparatrog‘oifithe ground ) ) | 49,000, am 10 490,0C0
|Earth works (]nclr éand supply) B ) o i 49000 |  cbm 12 588,000
Sewage and drainage a0 m 60 176,400
Recons_t_ruEtron o_f A_prorn's and Storage Areas ! 1,835,950
Demaiition rail truck ' ] - 34000  m 10 34,000
Preparation of the ground o 73,250 gm 15! 1,098,750
Earth works (incl. sand supply) 36,625 cbm 12 439,500
Sewage and drainage o 4,395] m 60 263,700
2. CIVIL WORKS - ; 7,962,000
Reconstructron Storage Facilities Berth 9- 11 ] % 2,867,500
Rail tracks _77 G 1,500 m 400 600,000
Railway s svxfrtches ' T - #7 5 oiece 18,000 90,000
New Ea_yement T T e 43 550" am 50i 2,177,500
Reconstruction of Aprons and Storage Areas T S j 5,094,500
Rail tracks , - 3,400 m 4001 1,360,000
Ral_IWiyws_rthches - - T AT diece ; 18,000 72,000
INew Pavement : » T 73,250 agm | 50 3,662,500
3. BUILDINGS T ) ; ! , 1,635,000
yy_elre_house Storage facllities berth 9-11 5450: am 300! 1,635,000
4. UTILITIES | 664,000
Recon§trgctlon Storage Facrlmes Berth 9 11 o - : : 297,750
Water (fire line, fresh water) ; 5000 m 50 30,000
Elektricity - o 500 m 100 50,000
Lightng ) B - 43,550 am 5 217,750
Reconstructron of Aprons and Storage Areas T 1 S 366,250
Lighting 730 gm 5 366,250
5. EQUIPMENT - o ! 4,860,500
Rehabilitation e_qgrgm_e_nt_(l_s_t__dglrvery) ~ - i 1° summary 2,179,000: 2,178,000
Rehabilitation equipment (2nd delivery) } 1 summary 2,354,000 2,354,000
Rehabilitation equipment (3rd defivery) 0 summary 0 0
Forklifts; 2,5 t T 0l piece 40,000 0
Forklifts, 10't ) Tl piece 97,750 0
Terminal Tractor 7‘; * - f T , 0} piece 115,000 0
Rolltrailer ) : _ 7“ ¥ _1 I 4] piece 20,000 80,000
Bobeats 0, piece 46,000 0
Stevedotng 11 complect 110,000 110,000
Spareparts o B - 0! complect 77,000 0
Werkshop equipment e 1 complect 110,000 110,000
Hansepallets (1st delivery) - - 500  piece 55 27,500
Hansepallets 2nddelvery) — ~ T T g 58 0
6. OTHER EQUIPMENT STORAGE FACILITIES o L 50,000
Alarm system - ‘ R R complect i 50,000 50,000
. 1 i
Incidential expenses (without equipment) ) ‘7137,167',800’\ 15% i 1 1,975,170
INVESTMENT, total T A‘ ' : :*1 B T 20,717,470

General Cargo Terminal, ges.




General cargo Potixls

IIl. PROCEEDS ) 10,960,940
Handling proceeds, total 10,442,300
General cargo handling o o 4,734,300
Bulk handling - B 5,708,000
Storage proceeds total ] - 518,640
Storage of general éargo l - | 176,160
Storage of bulk ] AR . 342,480
W.costs T 6,002,853
1. Real Estate | - 489,000
Lease area (bearth 91 1 étorage areas) 122,250 gm*a 4 489,000
Lease quay wall 0 m*a 800 0

2. Depreciations X 1,110,605
Sewage/water/electricity/gas-pipe/cable etc. 520,100 5% i 26,005
Paved areas and roads 5.840,000 5% ! 292,000
Tracks and SWItChES i L 2,122,000 5% i 106,100

| Lightng ) ) ] ~ 584,000] 5% 3 29,200
~ Warehouse ) i 16350000  10% 1 163,500
~ Rolltrailers, bob cats i 80, ),000 10% ‘ 8,000

~ Sequirity equipment B 591090: 10% 5,000
~Forklifts 0 1250% 0
_Stevedoring, workshop equipment S 220,000 12.50% 27,500

___ Terminal tractor . Q@ 20% 0
Rehabilitation Equipment - 4,533,000 10% 453,300

~ Spareparts ) ) 0 20% ;' 0
_Hansepallets ] 0 100% : 0
3.0perating costs - o 1 4,403,248
~ Personnelcosts - - i 2,103,185

B ~Interchange i o - - i | 62,208
 guard ’ - 68,429
) cargo handling (stevedoring/yardiwarehouse operaﬂiiz)hf) o 177 953,856
o répia;rv(works'hop) ' o - ) 103,680
_ _____adminstration 417,312
Surcharge for social insurance and costs i 497,700

| Material - - : 694,575
Mamtenance/repalr B ) ’ 667,031
civil ) 8402100 1% 84,021

. ~mechanical - ~2,299,000] 4% 91,960
__handling eg_glpment L 4,910,500 10% i 491,050
Energy costs (cargo handhng equnpment) i § 312,559
Electric power supply utilities 120,393

B »Communlcahon - - B 15,307
_ Water / sewage 11,979
_Administration assessment L o 384,508
" Insurances 118,742,300 05% 93,712
PROFITS / LOSS before tax E } Z 4,958,087

General Cargo Terminal, ges.




General cargo Potixls

EELQ_QD?[?' Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

Description Qty \ Unit (3;;0,?]5:;) Costs (USD)
e 1
i 2002
|
I INVESTMENT - L 21,096,300
1. SITE PREPARATION | | 3,570,800
Reconstruction Storage Facilities Berth 9-11 B i 1,734,850
Demolition warehouse o “‘ 10,500 gm 30 315,000
Demolition foundations and pavement 2,730 am 40! 109,200
Demolition rail truck '\ 14251 m 101 14,250
Demolition ramp | 1400, gm 30 42,000
Pregaration of ihe ground ) L 49,°00! gm 10 490,000
zarth works (mcl sand supp{y) h L 49, COOJP cbm 12 588,000
| Sewage and dranage 2940, 0 m 60 176,400
Reconstruction of Aprons and Storage Areas ) B 1 : 1,835,950
Demolition rail truck o 3,400 m “ 10| 34,000
Preparation of the ground - 73,250 am 15, 1,098,750
Earth works (inci sand supply) - ) 36625 cbm 12 439,500
'Sewage and drainage ST T azes) mo 60 263,700
2.CNILWORKS B B L f 7,962,000
Reconstruction Stora'ge Facrlltres Berth 9-11 B a ! ‘ 2,667,500
Rail tracks S 1500 m ‘ 400 600,000
Railway switches - 5 oiece 18,000 90,000
New Pavement - ~ 435500 gm 50 2,177,500
Reconstructlon of Aprons and Storage Areas o o 5,094,500
Rail tracks ) ] 3,400 m 400 1,360,000
Raiway switches 4 oilece |- 18,000 72,000
New Pavement 73,250 gm i 50 3,862,500
3. Builbings : r 1,635,000
Warehouse Storage facrlmes berth §-11 ; 5,450, gm ! 300 1,635,000
4. UTILITIES B o L ! 664,000
Reconstruction Storage Facilities Berth 9-11 T - 297,750
Water (fire line, fresh water) 500 m 60 30,000
Elektricity - 500 m 100 50,000
Lighting ' - 43,550 gm 5 217,750
Biqongtrgctlon of Aprons and Storage Areas ' T . 366,250
Lighting 73,250 gm 5 366,250
5. EQUIPMENT I 7,214,500
Rehabilitation equipment (1st delivery) 7 1 summary 2,179,000 2,179,000
Rehabilitation equipment (2nd delivery) i 11 summary 4,708,000 4,708,000
Rehabilitation equipment (3rd delivery) S S 0. summary 0 0
Forkiifts; 2,5 t ] piece 40,000 0
Forkiifts, 10t - - N o piece 97,750 0
Terminal Tractor B T ) piece 115,000 0
Roltrailer ) - N 4 piece 20,000 80,000
Bobcats ) - 0 piece 46,000 0
VSte\/edonng i v o 1* _complect 110,000 110,000
Spareparts ) ) 0. complect 77.000! 0
Worl@hcp\e’g}upment } B 1 | complect 110,000] 110,000
Hansepallets (1st delivery) ) 500. piece 55] 27,500
Hansep: ete (2nd delivery} i N 0! piece I 58 0
6. OT'-= 2 EQUIPMENT STORAGE FACILITIES B} r 50,000
Alarii < tem e ] 11 complect 50,000 50,000
\

Incidential expenses (without equipment) o E 167, 800 15% 1,975,170
INVESTMENT, total - ' | 23,071,470

General Cargo Terminal, ges.




General cargo Potixls

. PROCEEDS A 13,180,978
Handllng proceeds, total o . . 12,384,530
| General cargo handling o L B 6,394,530
Bulk handling B 5,990,000
| Storage  proceedstotal B | 796,448
Storage of general cargo - ! 317,248
Storage of bulk i - ,% 479,200
. Costs - 7,007,312
11. Real Estate ) j 489,000
__Lease area (bearth 9-11; storage areas}) 122,250 gqm*a 4 489,000
 Lease quay wall ) 5 0 m*a 800 0
2. Depreuatlons - A ) 1,346,005
Sewage/water/electncnty/gas pipe/cable etc. ‘T 520,100 5% 26,005
| Pavedareasandroads = ) ] 5,840,000 5% 292,000
| Tracks and switches - - 2,122,000 5% 106,100
Lighng i ) ) ) 584,000 5% 29,200
Warehouse 1,635,000! 10% 163,500
__Rolltrailers, bpb”c_ats o ) _ 80,000 10% 8,000
| Sequmty equ:pment ' B i ) o 50,000 10% 5,000
777777 Forklifts - 0 1250% 0
. Stevedonng workshop equment ' L i 220,000  12.50% 27,500
;h__'[grmlnal tractor - 0 20% 0
Rehabilitation Equipment ¢ 6,887,0000  10% 688,700
Sparepar‘(s - OL - 20% 0
~ Hansepalets 0" 100% 0
3 Operatmg costs i o 5,172,307
~_Personnel costs B ~ ] 2,562,124
__ Interchange B - 74,650
~ guard . o 89,580
__cargo handlmg (stevedormg/yard/warehouse operatlon) 1,144,627
B _tepair (workshop) 124,416
administration S ) 522 547
__Surcharge for social insurance and costs i - 606,304
| Material ! 729,304
Maintenance/repair ) I % ; 902,431
) cwil ’ - 18402100, 1% 84,021
_ mechanical 122990000 4% 91,960
__handiing equipment i | 7,264,500 10% 726,450
N Energy costs (cargo handhng equAlpment) | 328,187
] Electnc power supply utilities o T T 126,413
__Communicaton B - 16,837
| __Water/sewage 7 j 13,177
Administration assessment i B - 388,353
Insurances o ~ 21,096,300 0.5% 105,482

|
PROFITS /LOSS beforetax 6,173,666

General Cargo Terminal, ges.



General cargo Poti.xls

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

Description | Qty Unit (ngjﬁti) Costs (USD)
! 2003
I INVESTMENT =~ o 24,528,800
1. SITE PREPARATION 3,570,800
Reconstruction Storage Facilities Berth 9-11 1,734,850
Demolition warehouse o - ~ 10,500 gm 30 315,000
Demolition foundations and pavement ) ) 2,730:! am 40 109,200
Demolition rail truck - - 1,425 m 10 14,250
Demolition ramp - 1,400] gm 30 42,000
Preparation of the ground 49 600! gm 10 490,000
Earth works (incl. sand supply) i 49,000  cbm 12; 588,000
Sewage and dralnage o 2,840 m 80| 176,400
Reconstructlon of Aprons and Storage Areas o 1,835,950
\Demolition rail truck o 3,400 m 10 34,000
Preparatton“ofrthe grogpg - ) T ~ ‘ 73,250, gm i 15 1,098,750
Earth works (incl. sand supply) i 36,625] cbm 12 439,500
'Sewage and drainage - 4,395 m i 60 263,700
2. CIVIL WORKS ) } 7,962,000
Bﬁg@structlon Storage Facilities Berth 9 11 N - o 2,867,500
Rail tracks ] 15000 m 400 600,000
Rallway switches ' 5 oiece 18,000 90,000
|New Pavement 43550 gm - 50 2,177,500
Reconstructlon of Aprons and Storage Areas - B 5,094,500
E‘ﬂﬁi‘ﬁi, ~ 3,400 m 400/ 1,360,000
Bgllyiyvswnches o o 'A - ) 4 oiece 18,000 72,000
[New Pavement 73,250 am 50 3,662,500
3. BUILDINGS ' e 3 1,635,000
Warehouse Storage famlmes berth 9-11 5,450 gm 300 1,635,000
4. UTILITIES | | 664,000
Recon§giqfct|on Storage Facnlltles Berth 8-11 | ‘ 297,750
Water (fire line, fresh water) T 500\ m ! 60 30,000
 Elektricity | 500; m L 100 50,000
Lighng 43,550 qm i 5 217,750
Reconstructxon of Aprons and Storage Areas o l 366,250
Lighting - 73,250 am | 5 366,250
5. EQUIPMENT : ] 10,647,000
|Rehabilitation equipment (1st dejlvgrx) o ) R __summary 2,179,000 2,179,000
Rehabilitation equipment (2nd delivery) - ) 1 summary 4,708,000 4,708,000
Rehabilitation equipment (3rd delivery) 1 summary 2,530,000 2,530,000
Forkiifts; 25t B 10 piece 40,000 400,000
|Forkiifts; 10 t - | 1 piece 97,750 97,750
Terminal Tractor o 1 piece 115,000 115,000
Rolitrailer - i :i” i *i* - 4, piece 20,000 80,000
Bob}cgats ) H o 47 __piece 46,000 184,000
Stevedoring 1 complect 110,000 110,000
Spareparts 1 complect 77,000 77,000
Workshop equtpment o o 1 complect 110,000 110,000
Hansepallets (1st delivery) 5007 piece 55 27,500
Hansepaic s (2nd dellvery) b 57070 ' piece 58, 28,750
6. OTHER EQUIPMENT STORAGE FACILITES 1 50,000
Alarm system ) - ‘: W‘_? R complect SO,OOOIT 50,000
Incrquit[al e><penseo (thhout equment) S T 13,167,800”5»' 15% 1,975,170
INVESTMENT, total - : 26,503,970
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General cargo Poti.xls

Il. PROCEEDS 7 ) o 13,673,015
Handling proceeds, total D 12,839,775
General cargo handlmg ) L ) 6,382,275
Bulk h handllng o o ) B 6,457,500
Storage proceeds total ) - 833,240
Storage of generalcarge 316,640
Storage of bulk - i 516,600
lil. Costs i 8,294,802
1. Real Estate i 489,000
_Lease area (bearth 9- 11; storage areas) T 122,250 gm*a 4 489,000
Lease quay wall 0 m*a 800 0

2, Depreciations 1,746,774
3 Sewage/water/electncxty/gas -pipe/cable etc. ) 520,100 5% 26,005
_T_ﬁavveigréreaisjndrroads - 5,840,000 5% 292,000
Tracks and switches 2,122,000 5% 106,100
__Lighting - o 584,000 5% 29,200

B ¥V_V_a_reihousre ' i - 1,635,000 10% \ 163,500
Rolitraiters, bob cats ) 264,000 10% i 26,400

~ Sequirity equipment o 50,000’ 10% 5,000
*__F*orlﬂf__@“r - . 497,750, 12.50% 62,219
- Stevedonng, workshop equxpment_u . 220,000 12.50% 27,500
~ Terminal tractor o t  115,000! 20% 23,000

| Rehabilitation Equxpment o o 9,417 000, 10% 941,700

| Spareparts 77,000 20% 15,400
Han§_§£>_allets - ) o 28,750 100% 28,750
3.0peratingcosts o - _ 6,059,028
~__Personnel costs - - ) o - 3,022,352
o Iqteychange - o i ) : 85,847
~ guard - o T i % 107,309
L ~cargo handlmg (steveddrlng/yard/warehoggoperatlon) - 7 V_ : 1,316,321
B ~ repair (workshop) B - 171,694
~ ~ administration 7 625,968
Surcharge for socxal msurance andcosts | | } 715,213

| Material ' S 765,769
o M_;_lrr\tenance/r_epair ~ L 1,245,681
B ~civil ) ) - 78,402,100 1% 84,021
- mechamcal o - 2,289,000 4% 91,960
o handlmg equlpmgnj L 10,697,000 10% 1,069,700
Energy costs (cargo handlmg equxpment) 344,596
Electric power supply utilities e 132,733

| __Communication - 18,521
 Water/ sewage T 14,495
__Administration assessment ) ) T 392,237
_Insurances 24,528,800 0.5% 122,644
PROFITS / LOSS before tax_ ) 5,378,213

General Cargo Terminal, ges.




General cargo Potixls

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN
I

T
Description Qty Unit (gggjﬁt;) Costs (USD)
2004
I INVESTMENT o 27,058,800
1. SITE PREPARATION 3,570,800
Reconstruction Storage Facilities Berth 9-11 1,734,850
Demolition warehouse 10,500 am 30 315,000
Demolition foundations and pavement 2,730 gm 40 109,200
Demolition rail truck B L 1,425 m 10 14,250
Demoliionramp 1,400 qm 30 42,000
Preparation oftheground T | 49,000 qm 10 480,000
Earth works (incl sandsupply) 49,000 cbm 12 588,000
Sewage and drainage 7 2,940 m 60 176,400
Reconstruction of Aprohs and StorageﬁAreas . 1,835,950
[Demolition raif truck ) 3,400 m | 10 34,000
Preparation of the ground o 73,250 gm 15 1,098,750
Earth works (incl. sand supply) 36,625| cbm 12 439,500
Sewage and drainage o 7 | 4,395! m 60 263,700
2. CIVIL WORKS - * 7,962,000
Reconstructlo—ri §torage Fac:htles Berth 9 11 o i 2,867,500
|Rail tracks . 15s00] m 400 600,000
|Railway : svvltches ) 5! ' oiece 18,000 90,000
New Pavement ' 72{3,‘5'56( o gm 50 2,177,500
Reconstruction of Aprons and Storage Areas I A ‘ 5,094,500
Rail tracks ; 34000 0 m | 400 1,360,000
Raxjvy_ay switches o 4 diece I 18,000 72,000
New Pavement - - 73250 gm | 50| 3,662,500
3.BUILDINGS - - ! ; ; 1,635,000
Warehouse Storage facmtles benh 9 11 T 5,4501 am ‘ 300 1,635,000
4. UTILITIES - ; 664,000
Reconstruction Storage Facilities Berth 9-11 | 297,750
Water (fire line, fresh water) 500 m 60 30,000
Elektricty B 500 m | 100 50,000
|Lighting 43,550] gm " 5 217,750
Recgnstructlon of Aprons and ‘Storage Areas ] l o 366,250
Lighting - 73,250 gm 5 366,250
5. EQUIPMENT - ' - 13,177,000
Rehab:htatlon equtpmentgjst dﬁellvew) : gﬁ - o - 1. summary . 2,179,000 2,179,000
Rehabilitation equipment (2nd delivery) 1, summary 4,708,000 4,708,000
Rehabilitation ‘equipment (3rd delivery) ) 1 summary 5,060,000 5,060,000
Forklifts, 25t 10 piece 40,000 400,000
Forklifts; 10 t B 1 piece 97,750 97,750
Terminal Tractor - - 1 piece 115,000 115,000
Rolltraiter 4 piece 20,000 80,000
Bobcats - ) ) L 4 piece 46,000 184,000
Stevedoring B 1 complect 110,000 110,000
Spareparts 7 - 1:  complect 77,000 77,000
Workshop equipment 77T [ 1. complect 110,000 110,000
Hansepallets (1st delivery) v 500,  piece 55 27,500
Hansepallets (2nd delivery) 5000 ”ﬁbiece' 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES T 1 50,000
Alarm system o o :jvt::c'omplect 50,000 50,000
lnc1dentlal  expenses (w!thout eqmpment) B M_¥ i 13 167,8005;7 15% 1,975,170
INVESTMENT, total T 1 29,033,970
; !
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General cargo Poti.xls

Il. PROCEEDS 7 [ 14,204,472
H\?‘l—hng‘] pr‘ceeds total - e R | 13,331,520
General cargo handling i - o f 6,370,020
Bulk handling B i . o i i 6,961,500
Storage proceeds total B i | 872,952
Storage of general cargo ] ) \ 316,032
Storage of bulk o o ‘, 556,920
Iil. Costs - | 9,350,543
1. Real Estate L : 489,000
Lease area (bearth 9-11; storage areas) 122,250 aqm*a 4 489,000
Lease quay wall 5 0 m*a 800 0

2. Depreciations 1,971,024
Sewage/water/electnc:lty/gas p|pe/cable etc S 520,100 5% 26,005
Paved areas and roads 7+ 5,840,000 5% 292,000
T(acks and sw1tches ) 2,122,000 5% i i 106,100
Lighting ~ | 584,000 5% | 29,200
~ Warehouse 7 - 1718350000 10% 163,500
 Rolltrailers, bob cats 264,000 10% 26,400
Segumty equipment N A;: 50, 000 ~10% 5,000

_ Forklifts | 497,750 12.50% 62,219
Stevedoring, workshop equrpment ' ! 220,000 12.50% 27,500

_ Terminaltractor - 115,000 20% 23,000
Rehabilitation Equlpment i 11,847,000 10% 1,194,700
Spareparts h ; 77,000 20% 15,400
Hansepallets o o T 0: 100% 0
3.Operating costs i B i T 6,890,519
Personnel costs - 3,518,815

] Interchange B - 98,724
. guard o ‘ 123,405
____ cargo handlmg (stevedorrng/yard/warehouse operatlon) T ~ | 1,513,769
_repair (workshop) R - - 230,356
_administration i - B ) 719,863
Surcharge for social insurance and costs 832,697
___Material ; 804,057
) Mamtenance/repalr 7 S : 1,498,681

) civil o 8,402,100 1% 84,021
o mechamcal ) ] 2,299,000 4% 91,960
_____ handing equipment T | 13,227,000 10% 1’ 1,322,700
Energy costs (cargo handhng equxpment) J : 1 361,826
__Electric power supply utilities L j | 138,370
__Communicaton T 7° i * 20,373
_Water/sewage o T ! 15,944
|___Administration assessment - ] T | 396,159
| Insurances T . 27,058,800]  05% 135,294
PROFITS / LOSS before tax i ! 4,853,929

General Cargo Terminal, ges.



General cargo Potixls

Eo_ﬁ,*g_eper_a!wgargo and Bulk Areas

BUSINESS- FINANCING-PLAN

I
Description - ay Unit (3;'[;73?;) Costs (USD)
2005
I INVESTMENT 77 B ) i o i r 27,058,800
1. SITE PREPARATION - ! 3,570,800
Reconstruction Storage Facilities Berth 9-11 1,734,850
Demolition warehouse 10,500 gm 30 315,000
Demolition foundations and pavement ~ 2,730 am 40 109,200
Demolition rail truck 1,425] m 10 14,250
Demolition ramp - ] 1,400 gm 30 42,000
Preparation of the ground - - 49,000 gm 10 490,000
Earth works (incl. sand supply) 48,000 cbm 12 588,000
|Sewage and drainage ) ‘ 2,940] m 60 176,400
Rggg’\structron of Aprons and Storage Areas ) T B B - 1,835,950
Demolit tion rail truck ] 3,400 B m 10 34,000
Preparation of the ground i 73,2501 qm 15 1,098,750
Earth works (incl. sand supply) 36,625 cbm B 12 439,500
Sewage and drainage B 4,395 m 60 263,700
2.CIVILWORKS - 7,962,000
Reconstruction Storage Facilities Berth 9-11 2,867,500
Rail tracﬁ}gn T - T 7 1,500, m 400 600,000
Rallwayﬁéwﬁchee o ) S B 5 oiece 18,000 90,000
New Pavement 43550 gm 50. 2,177,500
|Reconstruction of Aprons and Storage Areas o ‘ 5,094,500
Rail tracks ' } 3,400 m 400 1,360,000
Railway < swrtches T 4, olece 18,0001 72,000
New Pavement T 73250 gm 501 3,662,500
3. BUILDINGS ) i : 1,635,000
Warehouse S Storage fac;||mes berth 9 11 - o 5450 am 300 1,635,000
4. UTILITIES ) r 664,000
Reconstructron Storage Fagllrtres Berth 9-11 : 297,750
Water (fire Ime, fre§h water) - 500 m 60 30,000
| Elektricity - 500 m 100 50,000
Lighting 43,550 am 5 217,750
Reconstrpctlon of Aprons and Storage Areas 366,250
Lightng 73,250 gm i 5 366,250
5. EQUIPMENT o e * 5 13,177,000
Rehabmtan_ogwequment(1st dellvery) S 1 summary 2,178,000 2,179,000
Rehabilitation equipment (2nd delivery) “ 1 summary 4,708,000 4,708,000
Rehabilitation equipment (3rd delivery) ) B 1 summary 5,060,000 5,060,000
Forkiifts: 2,5 t N 100 piece 40,000 400,000
Forklifts 10t i 1 piece 97,750 97,750
Termina! Tractor - ) T 1 piece 115,000 115,000
Rolltrailer ) 4 piece 20,000 80,000
Bﬁ()_bpgts o 4 piece 46,000 184,000
Stevedonng ; 1 complect 110,000 110,000
Spareparts B 1 1 complect 77,000 77,000
Workshop equ:pment r 1 complect 110,000 110,000
Hansepallets (1st dellvery) - B 500: piece 55 27,500
Hansepallets (2nd delivery) . 500" piece 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITES ) 50,000
ajarm S}{stem - ‘ 771» ~ complect 50,000 50,000
| ;

mrcﬁvd_e_n*lal expenses \WIthout equment) ] f L " 371672‘300 C15% : 1,975,170
INVESTMENT, total ) L } 29,033,970
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General cargo Potixls

il. PROCEEDS - 14,778,049
Handling proceeds, total - 13,862,265
General cargo handiing - 6,357,765
Bulk handing o 7,504,500
Storage proceeds total ' 915,784
Storage of general cargo ~ 315,424
Storage of bulk - 600,360
m Cosg - - R 10,000,797
. Real Es?éie - B 7 , B 489,000
 Lea " Lease area (bearth 9- 11 stor_age areas) o 122250 qm*a 4 489,000
Lease quay wall 0 m*a 800 0
2. Deprectatlons ’ . ! 1,971,024
Sewage/water/electrcity/gas-pipe/cable etc. 520,100 5% | 26,005
__Paved areas and roads 5,840,000 5% ! 292,000
| Tracks and switches 2,122,000 5% 106,100
Lighting i S 584,000 5% 29,200
~ Warehouse - 1,635,000] 10% 163,500
____Rolitrailers, bob cats ‘ 264,000/ 10% 26,400
- SequTth\]éampiFnem - ~50,000] 10% 5,000
| Forklifts. ’ _ 497,750,  1250% | 62,219
- Stevedormg workshop equtpment ) 220,000 12.50% i 27,500
~ Terminal tractor 115,000 20% ! 23,000
Rehabilitation Equipment ) 11 947 OOO 10% 1,194,700
Spareparts 7 - ) ~ 77.000 20% 15,400
_ Hansepalets 0 100% 0
3.0perating costs ) B 7,540,773
_EEEQDD_?T’,E‘??E{ I - N 4,096,213
Interchange - 113,533
i _guard ) 141,916
cardo handlmg (stevedormg/yard/warehouse operatlon) ) L 1,740,835
repair (workshop) - i L 302,754
| administration B T i 827,843
] Surcfhargé for soéxal msurance and costs i - 969,333
 Material ) - i 844,260
“Maintenance/repair T - ‘ 1,498,681
el | 8,402,100 1% 84,021
mechanical i 12299000 4% 91,960
hand!mg equipment B 3,227,000 ; 10% | 1,322,700
__Energy costs (cargo handling equipment) D : 379,917
Electric power supply utilities ; ‘ | 146,338
Communication T ' o i 22,410
_ Water / sewage - - ! 17,538
Administration assessment | ’ 400,121
Insurances - ) 27,058,800 0.5% 135,294

— - —_ i
PROFITS / LOSS before tax O | 4,777,252
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General cargo Poti.xls

Poti, General Cargo and Bulk Areas BUSINESS- FINANCING-PLAN
Description aty i Unit (ng‘;iﬁ) Costs (USD)
2006
LINVESTMENT - B I : 27,058,800
1. SITE PREPARATION - ) «,_ J | 3,570,800
Reconstruc}t_r_on Storage Facilities Berth 9i1 R 1,734,850
Demoiition warehouse R ) SOOI gm 30 315,000
Demolition foundatrons and pavement ) N i 2 730f am 40 109,200
Demolition rail truck B ! 1,425 m 10 14,250
Demoltionramp _/_ 1,400 qm 30 42,000
Preparation of the ground B 49,000 qm 10 490,000
Earth works  (incl. sand supply) - 49,000 cbm 12 588,000
Sewage and drainage i 2,940 m 60 176,400
Reconstruction of . Apron's'and Storage Areas o i ' 1,835,950
Demolition rail truck - 34000 T m 10 34,000
Preparation of the ground . T7eesel T gm 151 1,098,750
Earth works (|ncl sand supply) ~ .36 6_25w ~¢cbm B 12 439,500
Sewage and drainage L4395 T m N 60 263,700
2.CIVIL WORKS ) - B ‘ [ 7,962,000
Reconstrfc“tron Storage Facmtles Berth 9 11 S ﬁ S B 2,867,500
Rail tracks B0 T m 400 600,000
|Railway switches - 777‘“75-17* oiece 18,0001 90,000
New Pavement - 435550| _ qm 50| 2,177,500
Reconstructlon of Aprons and Storage Areas o ‘ i 5,094,500
Rail tracks o T T 300 m 400! 1,360,000
Rallway swrgches ST i B ) B 4. oiece 18,000 72,000
New Pavement ) T 73,250 am J 50, 3,662,500
3. BUILDINGS - ; | 1,635,000
'Warehouse ‘Storage faciities berth 911 o 5.450] am | 300 1,635,000
4. UTILITIES T - 664,000
[Reconstruction Storage Facilities | Berth 9-11 T i 297,750
Water (fire line, fresh water) S 500, m 60 30,000
Elektricity B - 5000 m 100 50,000
Lighting 43550 am 5 217,750
B‘E:EEHHE“O“ of Aprons and Storage Areas s | : | 366,250
Lighting 732500 qm E 5] 366,250
5. EQUIPMENT - T ‘ 13,177,000
Rehablhtatlon eqmpm_ent_ggtrdehvery) B WM: 7777 K summary 2,179,000 2,179,000
Rehabilitation _equipment (2nd ‘j,,e,[‘Y,erY)_, i ;v - 1] summary 4,708,000 4,708,000
Rehabiitation equipment (3rd delivery) T summary | 5,060,000 5,060,000
Forkiifts; 2,5t T i L7100 piece | 40,000 400,000
[Forkiifts; 10 t T 1. piece 97,750 97,750
IE@’”E' Tractor ) _* 1, piece 115,000 115,000
Rolltrailer ‘ : 4]  piece 20,000 80,000
Bob cats 4l piece | 46,000 184,000
Stevedonng L ;1‘{ complect“"T 110,000 110,000
Spareparts | 1, complect 77,000 77,000
Workshop eq_u@rpent ) B B fﬂgﬁ%"f ) complect 110,000 110,000
Hansepallets (1st delivery) - 500 piece f 55 27,500
Hansepallets (2nd delivery) . 500 piece | 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES L - 50,000
Alarm system - - "7 - »Al;r’;ﬁcomplect 50,000 50,000
: |
Incidential expenses (without equipment) *f1_3jéu78007¥ 15% 1,975,170
INVESTMENT, total - 29,033,970

General Cargo Terminal, ges.



General cargo Poti.xls

Il. PROCEEDS o o 15,397,526
Handling proceeds, total R 14,435,510
|General cargo handling 6,345,510
Bulk handling i 8,090,000
Storage proceeds total : 962,016
Storage of general cargo 314,816
Storage of bulk - L | 647,200
A1, Costg 7 - o I I 10,691,751
1. Real Estate - - ‘ 489,000
- Lease area (bearth 9-11: storage areas) 7 - 122,250 gm*a 4 489,000
Lease quay wall o 0 m*a 800 0
2. Deprematrons o 1,871,024
Sewage/water/electncrty/gas prpe/cab!e etc. ) 7 520,100 5% 26,005
____Pavedareas and roads . 5,840,000 5% 292,000
Tracks and switches 2,122,000 5% 106,100
Lighting _ N 584,000 5% 29,200
| Warehouse B 1,635,000 10% 163,500
Rolltra@_bob cria?t;s_m_ o 264,000 10% 'r 26,400
Sequirity equipment ‘ 50,000 10% | 5,000
Forkifts ) i 4977500 1250% 62,219
Stevedorrng, _vvorkshop equrpment o 220,(}0_(1?~ 12.50% ! 27,500
____Terminal tractor 1150001  20% 23,000
Rehabilitation Equipment 11 ,947,000! 10% 1,194 700
B _Spareparts i 77 000 _20% 15,400
Hansepallets ] 0l 100% 0
3.0perating costs - o 8,231,727
~__Personnel costs i - 4,710,645
__Interchange ] 130,563
~ guard 163,203
. c?:rgopa'anhrr_gEtieyedormg/yard/warehouse operatlon) ~ ~ 2,001,960
_______ fepair{workshop) 348,167
- administration . 7 952,019
o Surcharge for socral insurance and costs B - o I 1,114,733
| Material - ] 886,473
~ Maintenance/repair 1,498,681
civil | 8,402,100 1% | 84,021
L mechanical ] 1 12,299,000 4% 91,960
_ handiing equipment 113,227,000 10% 1,322,700
__Energy costs (cargo handling equipment) e o 398,913
B Electrlc power supply utilities ) o 153,655
_ Communication 24,651
Water / sewage 19,292
Administration assessment 404,122
Insurances o o 1 27,058,800 0.5% 135,294
o ) | |
PROFITS / LOSS before tax ] o B 1 4,705,775

General Cargo Terminal, ges.




Generat cargo Poti.xls

Poti, General Cargo and Bulk Areas = BUSINESS- FINANCING-PLAN

[ ;
; :
oL 3 ! . Unit costs
Description 3 Qty | Unit (USD / unit) Costs (USD)
| | i § 2007
1. INVESTMENT T o | 27,058,800
1. SITE PREPARATION o T ‘ 3,570,800
Reconstruction Storage Facilities Berth 9-11 | 1,734,850
Demoilition warehouse L i 10,500 qm 30 315,000
Demolition fouhidatvons and bavement - 2730 am 40 109,200
|Demolition rail truck 1,425 m 10 14,250
Lzmolizon ramp - 1,400! gm 30 42,000
Preparation of the ground - 49,0001 gm 10 490,000
Earth works (incl. sandsupply) | " 49.000] cbm 12 588,000
|Sewage and drainage B 2,9401 m 60 176,400
Reconstruction of Apkons and Storage Areas ~ L 1 3 1,835,950
Demolition rail truck - ? B 3}99‘ S m - 10, 34,000
|Preparation of the ground ] 73,250 am '; 15! 1,098,750
Earth works (incl sand supply) o | 38625  cbm 12 439,500
| Sewage and drainage o 4, 3"95 ' wh} L 80l 263,700
2. CIVIL WORKS ' : T 7,962,000
Bﬂg§gyctlon Storage Facnlmes Berth 9 11 i : B |- | 2,867,500
Ral tracks - E N B T m_ 400 600,000
|Railway switches - i 5  oiece 18,0001 90,000
New Pavement ' ' 43550 qm 50! 2,177,500
Reconstruction of Aprons and Storage Areas | T ‘ 5.094,500
Rail tracks i 77 B - ) ' 77 3 400 _ m ! 400 1,360,000
Railway switches » - k e oiece ‘ 18,000 72,000
New Pavement - - 73250  gm 50 3,662,500
3. BUILDINGS . R S 1 ; 1,635,000
Warehouse Storage facilites berth 9-11 S 5,45@ 'qirin"' 3001 1,635,000
4. UTILITIES ! T 664,000
Reconstruction Storage Facilities Berth 9-11 N . - N 297,750
Waterr(ﬂre ine, fresh water) 500, m . 60 30,000
Elektricity I ) m ; 100 50,000
Lighting S 43550 gm 3 5 217,750
Reconstructlon of Aprons and Storage Areas ‘ 366,250
Lighting ~ T 3 73,250 gm ; 5 366,250
5. EQUIPMENT e ‘ : 13,177,000
Rehabilitation equipment (1stdelivery) T 11 summary | 2,179,000 2,179,000
Rehabilitation equipment (2nd delivery) T Tsummary | 4,708,000 4,708,000
Reha'b[l‘lgatton equipment (3rd delivery) o 1 summary ; 5,060,000 5,060,000
Forklifts; 2,5 t S 10 piece | 40,000 400,000
Forklifts, 10 t - .1 pece 97,750] 97,750
Termmal Tractor ) i h o :“1 o piece 115,000 115,000
Rolltrailer o ) 4 Dpiece . 20,000 80,000
Bob cats a4 piece 46,000 184,000
Stevedoring ' 177 complect 110,000! 110,000
Spareparts o 4T complect 77,000° 77,000
Workshop equipment - 1 complect 110,000! 110,000
Hansepallets (1stdelivery) 77 500) piece 55, 27,500
Hansepallets (2nd dé’h’vevry)' T 500 T piece 58! 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES i * 50,000
Alarm systen - o 1 complect 50,000 50,000
|
Incidential expenses (without equipment) 4 13,167,800: Co15% o U 1,975,170
INVESTMENT, total j S T 29,033,970

General Cargo Terminal, ges.



General cargo Poti.xls

1. PROCEEDS N 16,079,514
Haﬁn_c{l_lrLgvp[pceeds E?,tél_,_,,,, - ~ 15,066,690
General cargo handling ' ‘ 6,335,190
Bulk handling - i B ] 8,731,500
Storage proceeds total ; 1,012,824
| Storage of general cargo e i 314,304
Storage of bulk B o 698,520
il. Costs ) I B 11,478,735
1. Real Es_tgte L | 489,000
__Leasearea (bearth 9-11, storage areas) | 122,250] gm*a 4 489,000
Lease quay wall . 0 ma 800 0

2. Deprematlons i 1,971,024
Sewage/water/él'ectricity/éas—pipe/cgble etc. ) 3 520,100 5% 26,005

| Paved areas androads ,, B | 5840,0001 5% 292,000
Tracks and switches - 2,122,000 5% 106,100
~Lighting - 584,000 5% 29,200
_ Warehouse - 16350000 10% 163,500
__Rolltrailers, bob cats 7276[60‘07 10% 26,400
_ SeqLJIrlty equipment 50,000 10% 5,000

~ Forklifts B 49/775_9*7 12.50% 62,219
§ Stevedormg workshop equipment 220,000 12.50% 27,500
Terminal tractor ' ﬁ?d'ﬁo O 20% 23,000

o Rehabllltatxon Equipment 11 94/660 10% 1,194,700
_ Spareparts '"[f 000,  20% 15,400
___Hansepallets ST T oo% - 0
3.Operating costs o i ‘ 9,018,711
_Personnel costs o | i 5,417,242
~Interchange i '1 150,147

~ guard 7 . 187,684
___ . cargo handling (stevedormg/yard/warehouse operatlon) o 2,302,254
repair (workshop) o I 400,392
administration 1,094,822

| Surcharge for social i insurance and costs 1,281,943
~ Material ) e 930,797
~ Maintenancelrepair ) - - 1,498,681
civil 8,402,100) 1% : 84,021

_ mechanical 22930000 4% i 91,960
B __handiing equipment o 113,227,000  10% 1,322,700
Energy costs (cargo handlmg equ:pment) 418,859
Electric power supply utilities - 161,338

» V_Qo[nrmbunlcatlon B 27,116
~ Water [ sewage ) S 21,222
___Administration assessment R 1 408,163
| Insurances N ) 727058800 05% 135,294
PROFITS / LOSS before tax ’ ) 4,600,779

General Cargo Terminal, ges.




General cargo Potixls

Poti, General Cargo and Bulk Areas

B

- BUSINESS- FINANCING-PLAN

Description oy Unit (Bg'[;‘;isjlt) Costs (USD)
: 1 2008
L INVESTMENT ? N ) ; 27,058,800
1. SITE PREPARATION - - 3,570,800
[Reconstruction Storage Facilities Berth 9-11 R : o ] 1,734,850
[Demolition warehouse - 10,500 gm 30 315,000
|Demolition foundations and pavement 2,730 am 40 109,200
Demolition rail truck - - - 1,425 m 10 14,250
Demolition ram: 5 B 1,400 gm 30 42,000
Preparatlon of mearound e 49,000 am 10 490,000
Earth works (incl sand supply) 49,000 cbm ) 12 588,000
Sewage and drainage 28400 0m , 60 176,400
Reconatructlon of Aprons and Storage Arezs _ ' 1,835,950
Demolmon rail truck ; 3,400 m P10 34,000
Preparaﬂon of the ground 73,250 gm 15 1,098,750
Qrﬁthﬂvyorks (xncl sand supply) WT 36825 cbm 12 439,500
|Sewage and drainage ! i 4,395 m 60 263,700
2. CIVIL WORKS ) i - B 7,962,000
Reconstruvotlorx Storage Facrlmes Berth 9 11 o ) T - o 2,867,500
Rail tracks o 1,500 m 400 600,000
Railway switches 5  oiece 18,000 90,000
New Pavement 43,550 o gm 50: 2,177,500
Reconstruction of Aprons and Storage Areas ) - 5,094,500
Rail tracks 3,400 m 400 1,360,000
Rallway switches 4 ofe?:e 18,000 72,000
New Pavement © 732500 gm 50 3,662,500
3. BUILDINGS - 1,635,000
Wereflouse Storage facilities berth 9-11 5450 qm 300 1,635,000
4. UTILITIES - 664,000
_Rgcvo_nstructron Storage Facilities Berth 9-11 ‘ ) ) 297,750
Water (fire line, fresh water) B o "57(30"7 m 60 30,000
Elektricty R - | 100 50,000
Lighting o 43'5.501 am ! 5 217,750
Be‘cgﬂstrg‘ctlon of Aprons and Storage Areas i i [ 366,250
Lighting _ o 73,250 am | 5] 366,250
5. EQUIPMENT - ) | 13,177,000
Rehablitation equipment (1st delivery) KR srﬁrﬁa?y ¢ 2,179,000 2,179,000
Ret:abiitation equipment (2nd delivery) 1 summEr? 4 4,708,000 4,708.000
Rehabmtatlon equipment (3rd delivery) BN summary - 5,060,000 5,0607,000
Forklifts; 2,5 t ] i 10 piece 40,000 400,000
Forklifts, 1C t ‘ T 10 pece T 97750 97,750
| Terminal Tractor : 1 pece 115,000 115,000
Rolltrailer i T 4 piece 20,000 80,000
Bob cats - - T4 piece 1 46,000 184,000
Stevedor'ng - o - ) B 1 complect | 110,000 110,000
Spareparts o 1i  complect | 77,000 77,000
Workshop equipment - 1" complect | 110,000 110,000
Hansepallets (1st dellvery) 500 piece 55 27,500
Hansepallets (2nd delivery) T 5000 piece 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES T i 50,000
Alarm system By 1 compleot i V *é_O",OOO 50,000
Incidential expenses (without equipment) ? 13,167,800' C15% . 1,975,170
INVESTMENT, total | - L 29,033,970

General Cargo Terminal, ges.



General cargo Potixls

. PROCEEDS ) ] 17,121,270
Handling proceeds, total T T 15,594,430
General cargo handiing - B ] 6,342,930
Bulk | handlmg L ) 9,251,500
Storage proceeds total ‘ ) ) ) e 1,526,840
Storage of general cargo 786,720
|Storage of bulk o o T 740,120
Iil. Costs - i 12,347,819
1. Real Estate » - 489,000
| Lease area (bearth 9-11; storage areas) B T 122,250 gm*a 4 489,000
___Lease quay wall - o ‘ 0 m*a 800 0
2. Depreciations 1,898,390
| Sewage/water/electncny/gas pipe/cable etc. - 1 520,100 5% 26,005
_MiPaved areas and roads o 5,840,000! 5% 292,000
~ Tracks and sthches ~ 2,122,000 5% 106,100
__Lighting - 584,000 5% 29,200
~ Warehouse o 16350001  10% 163,500
Rolltrallers, bob cats 264 000} 10% 26,400
~ Sequinty equipment B 50 QOO ~_10% 5,000
Forklifts ‘ 497 L7500 12.50% 62,219
i Stevedormg workshop equipment i 220 000 12.50% 27,500
| Terminal tractor 1150000 20% 23,000
| Rehabilitation Equipment’ - | 11,220667  10% 1,122,067
Spareparts . L 77,0000 20% 15,400
_Hansepallets i 0 100% 0
3. Operatlng costs g T 9,960,428
Personnel costs N v 6,274,493
~ interchange T 206,452
B guard - 247,743
3 - o ' Eérgo: handling (steyed@rmg/yay@/wgrs;hou_sremopéirjati'o_n_zw o ” —: 2,532,480
. _repair (workshop) - N ' B 550,539
. administration : ‘ T 1,252,476
‘Surcharge for social insurance and costs S ) 1,484,804
Materlal S o B 977,337
] Mamtenance/repalr B 1,498,681
cwil 8,402,100 1% 84,021
mechanical 2,299,000 4% 91,960
) handling equipment L 1352/ ObO 10% 1,322,700
N Enqrgy costs (cargo handling eqUIBment) L 439,802
__Electric power supply utilities ' . 169,405
Commumcanon - 29,828
‘wv__V!ai\le[ i sewage i ) 23,344
___ Administration assessment B o 412,245
_Insurances 27, 058,800 0.5% 135,294
\

o ) |

PROFITS / LOSS before tax ) } : ; 4,773,451

General Cargo Terminal, ges.



General cargo Poti.xls

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING PLAN

- St
S . I e R ]\ :
Description oy | Unit j(ﬂg"gcliﬁ) Costs (USD)
I
2009
1. INVESTMENT 27,058,800
1. SITE PREPARATION ) ) 3,570,800
Rgconstructlon Storage Facnlltles Berth 9 11 o B o - 1,734,850
Derclition warehouse i 10,500 gm 30 315,000
Demolmon foundations and pavement ) ! 2,730 gm 40 109,200
Demolition rail truck | 1.425] m 10 14,250
Demolition ramp - ' '7 R 1,400, qm. 30 42,000
PL%rggyon of the ground ' o o 48,000, ) gm 10 490,000
Earth works (incl. sand supply) 49,0001 _cbm 12 588,000
Sewage ana drainage o 2,940 m 60 176,400
Reconstructlon of Aprons and Storage Areas L G L j 1,835,950
Demolition rail truck T 3a00 m 10] 34,000
Preparation of the ground ) L 73250l qm 15] 1,098,750
Earth works (incl. sand supply) 36,625 cbm 12! 439,500
Sewaggﬂand drainage 43951 m 60! 263,700
2. CIVIL WORKS S L L 7,962,000
RG{EO?]EEU&UOH Storage Facilities Berth 9-11 i 2,867,500
Rail tracks 1500 m 400/ 600,000
Railway SWltches ' o A 5 giece 18,000 90,000
New Pavement 743550 gm 50 2,177,500
Reconstructlon of Aprons and Storage Areas : 7 ’ B 5,094,500
Rail tracks , 3400 m 400 1,360,000
Railway_§\fwtcheQ ' ) o 4 ociece 18,000 72,000
New Pavement - 73250 gm 50 3,662,500
3. BUILDINGS - ! 1,635,000
Warehouse Storage facilities berth 9-11 5450 gm I 300 1,635,000
4. UTILITIES - 664,000
Reconstruction Storage Facilities Berth 9-11° o B 297,750
Water (fire line, fresh water) S 8000 m : 7670 30,000
Elektricity ' 500 m ; 100/ 50,000
Lighting 43550 am | : 217,750
Reconstruction of Aprons and Storage Areas o ! 366,250
Lighting 732500 qgm 5 366,250
5. EQUIPMENT S : 13,177,000
Rehabmtatnon equipment (1st delivery) 1 gﬁr"r{mary 2,179,000 2,179,000
|Rehabilitation equipment (2nd dellvery) o 1 f summary 4,708,000 4,708,000
Rehaomtatxon equipment (3rd delivery) ' N Wgummaw 5,060,000 5,060,000
Forklifts' 2,5t 0 piece 40,000 400,000
Forklifts: 10t , Sy piece 97,750 97,750
Terminal Tractor 0 piece 115,000 115,000
Rolltrailer i 4] piece 20,000 80,000
Bot: cats S 41 ~ piece 46,000 184,000
Stevedormg 1. complect 110,000 110,000
Spareparts - 1, complect 77,000 77,000
Workshop equipment o BT ‘complect 110,000 110,000
Hansepallets (1st delivery) . 500 piece 55 27,500
Hanszpallets (2nd delivery) ' - Bpo piece 58 28,750
6. OTHER EQUIPMENT STOR/ E FACILITIES T 50,000
Alarn system 1 1 compiectﬂw 50,000 50,000
Incidential expenses (without equipment; : 13,167,8003 15% o 1,975,170
INVESTMENT, total S ] 29,033,970

General Cargo Terminal, ges.




General cargo Potixis

il PROCEEDS T 17,724,510
Handlmg proceeds, total | R L " 16,152,670
General cargo handing I, lﬂﬂ_ﬂﬂﬂjﬂﬂ 1 6,350,670
Bulk handling o T ._4*1#4,, | 9,802,000
Storage proceeds total #_1 71“; 1,571,840
Storage of general carge . R 787,680
Storage of butk R E— I 784,160
il Costs P ""“’j’ﬂ_ﬂ - 12,901,402
1. Real Estate ' o [ 489,000
Lease area (bearth 8-11 storage areas) T922, 250‘ gmta 1 AL 489, 000
Lease quay wall ' 3 01 - T,EAW!Le,, 800/
2 Depreciations o o _i” ) “, L [ 7 I " 1,825,757
Sewage/water/electncity/gas—giEe{ggpka<e§e:” 520, %'_A_j" 1 ! 26,005
P@ygd areas and roads o . 292,000

Eghtmg o [ — 2

~ Warehouse ) ' ) ) '7 , ~ 0% | 163,500
Rolltrailers, bob cats ' 264,0001 10% [ B 26,400
A VSequmty equipment o 50,0000  10% \ \ 5,000
Forklifts ) 497 750‘ 12.50% | I#f 62,219
Stevedoring, workshop equipment o 220 000! 12, 50% . 27,500
Terminal tractor 115 QOO B 20% [ 23,000
Rehabilitation Equipment 10, 494 333 0% - ﬁ‘%if ffffff 1,049,433
_ Spareparts 7 7 7 ) :, 77,000 20% : 15,400
B Hansepa\lets L o 100% . ! 0
ggpfratlng costs o 7 T ‘ | 10,676,645
] Personnel costs ' - | 6,901,943
o interchange " 227,097
~guerd B 272,517
3 ~ carge handlmg (stevedonng/yard/warehouse operatlon) o 2785728
~ repan (workshop) o 605,593
administration 1,377,724
o Surcharge for soctal msurance and costs 1,633,284
Matenal 1,026,204
) Ma@ntenance/repair : o o ‘ 1,498,681
el | 8402100, 1% B O 84,021
- mechanical 0299000, 4% L | 91,960
B handling equipment C a2, 0000 0% Lo 1,322,700
- Energy costs {cargo handling equipment) : ‘ L 461,792
" Electric power supply utilities o oo T - j,jjij_.,_,ﬂt,, 177,875
o e e | 32811
N We_ter | sewage R R R | 25,678
i Admmlstratlon assessment o o | | 416,367

7 Insurances ' ’ T ; 27 058 800' B ,_,.Q;?i/L |

: R R—

PROFITS / LOSS before tax R | 4,733,108

General Cargo Terminal, ges



General cargo Poti.xls

Poti, General Cargo and Bulk Areas

BUSINESS FINANCING-PLAN

\
Description Qty Unit 1(3;;6/?15;;) Costs (USD)
‘ 2010
1. INVESTMENT - T 27,058,800
1.SITE PREPARATION 3,570,800
Beggtjy‘ctlo“r—fstorége FaC|||t[és Berth 911 1,734,850
Demolition warehouse am 30 315,000
Demolition foundanons and pavement gm 40 109,200
Demolition rail truck ) B m 10 14,250
Demolition ramp , gm 30 42,000
Preparation of the ground i o am 10 490,000
Earth works (incl. sand supply) ) i com 12 588,000
Sewage and drainage m 80! 176,400
Recqnstructlon of Aprons and Storage Areas B "» o ‘. 1,835,950
Demoliton rail truck 3,400 m 10. 34,000
Preparation of the ground o B 73250 am 15] 1,098,750
Earth works (incl. sand suppty) 38 625’ ___cbm 12, 439,500
Sewage and drainage 4,395 m 60‘ 263,700
2. CIVIL WORKS N 7,962,000
Reconstruction Storage Facilities Berth 9-11 ) ; 2,867,500
Rail tracks 1,500 m 4001 600,000
Railway switches 5 oiece 18,000 90,000
New Paverant i '43,7550' gm 501 2,177,500
Reconstr.ction of Aprons and Storage Areas N o o 5,094,500
Rail tracks ) 34000 0 0m 400 1,360,000
|Railway switches ' 7 o oiece 18,000 72,000
[New Pavement 73,250 gm 50 3,662,500
3. BUILDINGS ] ' i 1,635,000
Warehouse Storage facnmes beh 9 11 5450 am 300! 1,635,000
4. UTILITIES ] ) : 664,000
Reconstructlon Storage Famhtles Berth 9 11 ' o i 297,750
Water (fire line, fresh water) o 500 m 60| 30,000
Elektricity - 500 m 100] 50,000
Lighting ) - 43550 gm 5] 217,750
Reconst:uction of Aprons and Storage Areas B B | 366,250
Lighting 73250 qm 5] 366,250
5. EQUIPMENT - ; 13,177,000
Rehabilitation equipment (1st delivery) 1, summary | 2,179.000] 2,179,000
Rehabilitation equipment (2nd delivery) 1 ”Wsummgti'y " 4,708,000 4,708,000
Rehabilitetion equipment (3rd delivery) R sﬁL;nmary 5,060,000, 5,060,000
Forklifts; 2,5t 10 piece 40,000 400,000
Forkiifts, 10 t 1 piece 97,750 97,750
Terminal Tractor | - - N piece 115,000 115,000
Rolltrailer ) 4, piece 20,000 80,000
Bob cats 4 piece 46,000 184,000
Sggygdormg . - 1. complect 110,000 110,000
Spareparts 1 ‘_éomplect 77,000 77,000
Workshop equipment 1, complect 110,000 110,000
Hansepallets {1t delivery) 500,  piece 55 27,500
Hansepallets \2nd delivery) 5000 piece 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES ' S 50,000
Alarm systen 1 ' coimplgct 50,000 50,000
Incidential ex;znses (without equipment) o 13‘167,5005 S 15% ; 1,975,170
{INVESTMENT, total o L] 29,033,970
|

L
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General cargo Poti.xls

1. PROCEEDS o | 18,363,390
Handling proceeds, total o ) ! ~ 16,743,910
General cargo handhng i 6,358,410
Bulk handiing i - 10,385,500
Storage proceeds total - 1,619,480
Storage of general cargo B 788,640
Storage of bulk ' ) i " 830,840
1ll. Costs e N 13,702,269
1. Real Estgtﬁei - - e 489,000
" Lease area (bearth 9- 11 storage areas) 122,250 gm*a 4 489,000
Lease quay wal o 0 m*a 800 0
TDep_rematlons 7_:47 1,753,124
| Sewage/water/electncxty/gas pipe/cable etc 3 f 520,100 5% 26,005
____Paved areas and roads | 5,840,000 5% 292,000
| Tracks and switches - S ) 2,122,000 5% 106,100
] Lightlng 584,000 5% 29,200

~ Warehouse 1,635,000 10% [ 163,500
- Rolltrailers, bob cats 264—,000?‘%@ 0% 26,400
B Sequlrlty equment ) o 50,000 10% 5,000
| Forklifts B 74977500 12.50% 62,219
__§E3\_/edor1ng workshop eqmpment _ 220,000 12.50% 27,500
~ Terminal t tractor ) o 115,000.  20% 23,000
o Re_h_gaglltatxon Equlpment D §;768,000} 10% 976,800
~_ Spareparts 770000 20% 15,400
~ Hansepallets : ' 0. 100% 0
3.0perating costs - 11,460,145
___Personnel costs " o o » 7,592,137
} interchange S } 249,807
T guard - - | ) 299,769
____... cargo handing (stevedoring/yard/iwarehouse operaﬂon) 3,064,300
_repair (workshop) o 666,152
~ administration_ ' - ) 1,515,496
| Surcharge for social insurance and costs 1,796,613
| Material - 1,077,514
Mamtenance/repalr o o o 1,498,681
civil 8,402, 100 1% 84,021
mechanical "~ 32060000 4% 91,960

handling equipment 13 3 227 OOO‘ 10% 1,322,700

~ Energy costs {cargo handling equipment) o i 484,881
Electric power supply utilities - ) L 186,769

| Communication ! ) 36,092
 Water / sewage o i 28,246

» Admlmstrat:on assessment o 420,531
~Insurances o 27,058,800 05% 135,294
PROFITS / LOSS before tax - B T 4,661,121

General Cargo Terminal, ges.




General cargo Poti.xis

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

1 ;
—_— o . . o - — i
Description oty J Unit (3;'57?1?;) Costs (USD)
' | 2011

—— S S

L INVESTMENT D 27,058,800
1. SITE PREPARATION ‘ 3,570,800
Reconstructlon Storage Facnmes Berth 8-11 o ? ! ! 1,734,850
Demglﬁo‘n warehouse - 777‘ B 10,500 gm ; 30 315,000
Demolition foundatlows and pavement ~ 7 o o 2730 qm 40 109,200
[Demolition rail truck o 1,425! m 10 14,250
Demolition ramp 1,400 am 30 42,000
Preparation of the ground | 49,000 gm 10 490,000
Earth works (incl. sand supply) 1 49,000 cbm 12 588,000
Sewage and drainage - 2,840 m 60 176,400
Reconstrﬁctlon of Aprons and Storage Areas . - o ; 1,835,850
Demolition rail truck B ) ‘ 3400, m L 10| 34,000
Preparation of the ground : 73,250 am : 15, 1,098,750
Earth works (inci sand supply) T 36,625 cbm 12] 439,500
Sewage and drainage 4395 m 601 263,700
2. CIVIL WORKS T ! 7,962,000
Reconstrucnon Storage Facnlmes Berth 9-11 L B i ; 2,867,500
Rail tracks S 15000 m T 400 600,000
Railway switches o 5 Colece | 18,000 90,000
New Pavement B T 43,550, gm § 50 2,177,500
' Reconstruction of Aprons and Storage Areas o i o 5,094,500
Rail tracks a 3400 m 400 1,360,000
Railway switches - 4 oiece 18,000] 72,000
New Pavement : - 73250 qm 50] 3,662,500
3. BUILDINGS - j 1,635,000
Warehouse Storage faciities beth @11 5450 am 3001 1,635,000
4. UTILITIES T 664,000
Reoonstructlon Storage Facilities Berth 9-11 e 297,750
Water (fire line, fresh water) o 500! m 60 30,000
Elektricity N 5000 m ! 100 50,000
Lighting | 43550 gm ? 5 217,750
Reconstructlon of Aprons and Storage /-\reas o B L . 366,250
Lighting . 73,250 gm J 5! 366,250
5. EQUIPMENT i ) B B ' 13,177,000
Rehabilitation equipment (1st dehvery T 1 summary 2,179,000 2,179,000
Rehabilitation equipment (2nd dehvery) ' . 1 summary 4,708,000 4,708,000
Rehabilitation equipment (3rd delivery) o 1 summary 5,060,000 5,060,000
Forklifts; 2,5t 10 piece 40,000 400,000
Forkiifts, 10t - 1 piece 97,750 97,750
Terminal Tractor | 1 “piece 115,000 115,000
Roltraiter | g piece 20,000’ 80,000
Bob cats I 41 7 piece 46,000 184,000
Stevedormg : 1 ' oon?pEect 110,000 110,000
Spareparts 1 N complect 77,000 77,000
Workshop equipment 1. complect 110,000, 110,000
Hansepallets (1st delivery) 7 a ) 500‘ piece 55] 27 500
Hansepallets (2nd delivery) 5000 piece 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES R - 50,000
Alarm system ‘ :1 : v’c?orﬁ'olect - 50,000 50,000
Incidential expenses (without equipment) : ’13,167,800' 5% i 1,975,170
INVESTMENT, total T ‘ S 29,033,970

General Cargo Terminal, ges.




General cargo Poti.xis

ll. PROCEEDS - il ] 19,039,530
Handllng proceeds total “[r “A_I‘ 17,369,650
General cargo handling \ i 6,366,150
Bulk handling I 11,003,500
Storage proceeds total } N 1,669,880
Storage of general cargo 1 . 789,600
Storage of bulk L - 880,280
Ill. Costs B I ; 14,324,180
1. Real Estate i - i 489,000
| Lﬁease area (bearth o- 11, storage areas) 122,250 gm*a P 4 489,000
| Leasequaywall S m*a | 800 0
2. Depreciations - B | | 1,517,724
- __Sewagé]water/elecmcﬁy/gas pipe/cable etc. o 520,100 B 5% ! I 26,005
__Paved areas and roads o 5,840,000 5% | | 292,000
_ Tracks and switches 2 122,000 5% } f 106,100
_ Lighting | 584,000 5% 29,200
_ Warehouse 1,635,000 10% ! 163,500
Rolitrailers, bob cats - 264,000 10% 26,400
L Sequmty equipment ] 50,000 TT10% 5,000
~_ Forkiifts i 491»7_52}7 12.50% 62,219
~ §tevedor|ng workshop equipment 220,000 12.50% ‘ 27,500
~ Terminal tractor ) 115,000 20% , 23,000
_ Renhabilitation Equipment 7414000 10% ‘ 741,400
| Spareparts o 77000 20% ! 5 15,400
~_Hansepallets B T 0 100% ! ! 0
3.0perating costs ) o o B | 12,317,456
Personnel costs . . L i 8,351,351
Interchange ; 274,788
~ guarg ; 7 ) | 329,745
) cargo handling (ste: /edormg/yard/warehouse operatlon) ‘ ) 1 3,370,730
~ repair {vorkshop) ) ‘ i ! 732,767
) administration 7 | ' 1,667,046
Surcharge for social insurance and costs h ) f 1,976,274
___Material B 1,131,389
B Mamtenance/repalr T B » v “7 1,498,681
T i T84027000 1% 84,021
- mechanical ©2,299,000! 4% L 91,960
N ) handling equment 7 ) E 13,227,000 10% ‘ 1,322,700
Energy costs (cargo handhng eqUIpment) - i 509,125
Electric power supply utilities T ~ 196,108
Commumcatxon 39,701
____\j@ter | sewage o 31,070
“Administration assessment ) B T : 424,736
lnsurances ‘727,075'8,800 0.5% ! ; 135,294
e N ;
PROFITS / LOSS before tax - L | 4,715,350

General Cargo Terminal, ges.




General cargo Poti.xis

Poti, General Cargo and Bulk Areas

BUSINESS- FINANCING-PLAN

|
S . , |
Description Qty ‘ Unit (32'57?15;;) Costs (USD)
: | 2012

IR B} y |

| (
I INVESTMENT i I 27,058,800
1. SITE PREPARATION —— 3,570,800
Reconstructlon Storage Facnhtles Berg_h 9 11 B L - ) 1,734,850
Demolition warehouse T ' ) 7 10,500 gm 30 315,000
Demolition foundations and pavement 2730 am 40 109,200
Demolition rail truck i 1425 m 10 14,250
Demoltionramp T 1,400 gm 30 42,000
Preparation of the ground - . 49,000 am 10 490,000
Earth works {inc! sand suppiy) o S I 49,0QO cbm i 12 588,000
Sewage and drainage 2,940] m ‘ 60 176,400
Reconstruction of Aprons and Storage Areas o ‘ i 1,835,950
Denlgﬁltlon rail truck 3;560 m 10 34,000
Preparation of the ground 73250 am 15] 1,098,750
Earth works (incl. sand supply) 36,625 cbm 12 439,500
|Sewage and drainage 4395  m ] 80 263,700
2. CIVIL WORKS - - » 7,962,000
Rg:_gpstructlon Storage Facilities Berth 9-11 T 2,867,500
Rail tracks - 1,500! m 400 600,000
Railway switches 5] ojece 18,000 90,000
New Pavement 43,550 am | 50 2,177,500
Reconstruction of Aprons and Storage Areas h ‘ 5,094,500
Rail tracks 3,400, m | 400] 1,360,000
Railway switches i 4 oiece | 18,000 72,000
New Pavement 73,250 gm 50 3,662,500
3. BUILDINGS o 1,635,000
\Warehouse Storage facﬂmeb berth 9- 11 _ h B 5,450} 'qu 300 1,635,000
4. UTlLITIES ! 664,000
Reconstructlon Storage Facilities Berth 9-11 : - - 297,750
Water (fire ling, fresh water) 500 m : 60 30,000
Elektricity ' 5000 m j‘ 100! 50,000
Lighting 435500  gm ! 5 217,750
Reconstruction of Aprons and Storage Areas o | 366,250
Lighting 73250,  qm I 5 366,250
5. EQUIPMENT ‘ o 13,177,000
Rehabilitation equipment (1st delivery) } 11 summary 2,179,000 2,179,000
Rehab:l:tatlon equipment (2nd dellvery) ' C T 1 summary 4,708,000 4,708,000
Rehabilitation equipment (3rd delivery) 7 v T summary 5,060,000 5,060,000
Forklifts, 2 5t : 10 piece 40,000 400,000
Forklifts. 10t ) 1 piece 97,750 97,750
| Terminal Tractor ‘ 1 piece 115,000 115,000
Rolltraiter 4 piece 20,000 80,000
Bob cats 41 piece | 46000 184,000
Stevedoring ' 4 complect | 110,000 110,000
Spareparts o ) B 1 complect | 77,000 77,000
'Workshop eQL ipment 1 complect 110,000 110,000
Hansepallets (1st delivery) “500!0 Eiece 55 27,500
Hansepali- 15 (2nd delivery) 500 piece 58 28,750
6. OTHER EQUIPMENT STORAGE FACILITIES P ' 50,000
Alarm systeri) i 1] complect 50,000 50,000
Incidential expenses (without equipment) '1'51'6‘7,‘8603 T 15% 1,875,170
INVESTMENT, total LT o 29,033,970

|

General Cargo Terminal, ges.




General cargo Potixls

Il. PROCEEDS J i 19,756,385
ﬂMng proceeds, total i 18,032,905
| General cargo handling U R : 6,378,405
Bulk handling ! N 11,654,500
Storage proceeds total T o 1,723,480
Storage of general cargo - I T 791,120
Storage of bulk T 7'ffm_f_;;;:f_f ] 932,360
\

1il. Costs , , e - 15,027,070
1.RealEstate =~ j L 489,000
Lease area (bearth 9- 11; storage areas) | _122,250] gm*a 4 489,000
_Leasequaywal T 0 m*a 800 0
2. Depreciations o o B B 1 ) 1,282,324
Sewage/water/electncrty/gas plpe/cable etc - v ~ 7I - ’-’"5720,100 5% 26,005
| __Paved areas and roads ) 7 I 5840,000] 5% 292,000
Tracks and switches ' 7‘ ) _..2122,000f 5% 106,100
~Lighting , . I"Ts84000 5% 29,200
| Warehouse - T “’T 1635000 10% 163,500
_Rolltrailers. bob cats ' | 264000 10% 26,400
i Sequmty equipment - ) 50,0000 T10% 5,000
 Forkiifts ' . 497.750] 12.50% 62,219
- Stevedonng workshop eqmpment 7 7' o 7 o ] [ 220,000 12.50% 27,500
| Terminal tractor - | 1150000  20% 23,000
N _‘thabllotanon Equipment o o 5 OGQ_QQQ 10% | 506,000
Spareparts 77,000! 20% i i 15,400
~_ Hansepallets ' o 100% o 0
3.0perating costs e ; 13,255,747
Personnel costs i T | 9,186,486
Interchange ;7 ! o 302,267
7 guard o | | 362,720
~ cargo handling (stevedonng/yard/warehouse operatlon) i o ;7 B | | 3,707,803
. _repar (workshop) - - | 806,044
L administration - T ! 1,833,751
- Surcharge for socral msurance and éosts S 2,173,901
__Material - - 1,187,959
_Maintenance/repair T ! 1,498,681
B ovil ' ) 1% 1 84,021
mechanical ) - 4% 91,960
3 ‘ handling equipment i 10% 1,322,700
L Energy costs (cargo handling equxpment) o { 534,582
__Electric power supply utilities o j o 205,913
~_Communication T o ] 43,671
__Water/ sewage [ I [ 34,177
_ Administration assessment o I | | 428,984
_Insurances N T X} 800  0.5% ‘ 135,294

B do o ,,l_,,,,
PROFITS / LOSS before tax 0 0 0 4,729,315

General Cargo Terminal, ges.



m Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 2 Report

Annex 3 Poti Container Terminal Business Plan
(summarized 1998-2012)

Annex 3.1 Container terminal including breakwater
and infrastructure connections

Annex 3.2 Container terminal without breakwater
and infrastructure connections

Annex 3.3 Container terminal without breakwater
and infrastructure connections,
separately for the years 1998-2012,
investments summed up over the years






m Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 2 Report

Annex 3.1 Container terminal including breakwater
and infrastructure connections
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