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Partl General Questions

Port management O Use part Il of questionnaire

Shipping agencies O Use part lil of questionnaire
Shipping lines/Container Operators* O Use part IV of questionnaire
Forwarder/Integrator* O Use part V of questionnaire
Shipper* ) O Use part V of questionnaire
Consignee* O Use part V of questionnaire

* Are you partly or in total the decision maker about the cargo routing?

O yes O no

When yes, which part ?

Name and address of company

Name of interview partner

Position of interview partner (Sales oriented ?) Oyes Ono -

Communication links
Telephone

Fax

Telex

e-mail

Date of visit
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Part
A
1

Il Port management
Common interest with Georgian Ports
Do you know what is TACIS/Traceca ?

O yes [0 no (Explanation by interviewer)

Do you have already connections within the Traceca routes ?
O yes O no (if no, next question)
If yes: Description of used Traceca routes

Do you think it is realistic, that your port could be a transhipment point between the
Trans European Networks (TEN) and the Traceca routes ?

O yes O no

Additional Comments:

Could you imagine to make advertising together with other transhipment ports on the
before mentioned routes ?

O yes O no

Additional Comments:

Do you have any comments to the existing possibilities ?
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6  What could be improved ?

7 What is a hindrance ?

8  What kind of day today problems you know about ?
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B Technical facilities for different kinds of cargo handling
1 Container facilities

1.1 What are the numbers of the container berths ?

1.2 What is the storage capacity of containers in the port ? (stated in TEUs)

1.3 What are the permissible dimensions for container vessels ?

container berth | length maximum maximum draft of maximum

No inm length of vessels vessels permissible
airdraft of
deckcargo

1

2

3

4

1.4 How many container vessels are in- and outbound ? (per year by size)

less than 500 500-1000 1000- 2000 2000-3000 TEUs above 3000 TEUs
TEUs TEUs TEUs '
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1.5

1.6

Please specify the type of container handling equipment ?
Ship to shore:

[State Nos and type of equipment .Whether container gantry crane, stuffing crane,
mobile crane or other Mobile Handling Equipment (MHE), % lifting capacities under
spreader and under the hook]

System used for lateral movements:

[Direct transfer and stacking by Straddle Carrier (Vancarrier ),
Lateral movements to/from stacking areas by trucks and trailers.
Lateral movements to/from stacking area by Reach stacker,
Lateral movements to/from stacking area by Forklifttruck (FLT)]

Stacking mode

[by Straddle Carrier ( VC), by Forklifttruck ( FLT ), Railmounted Gantry ( RMG)
Rubbertired Gantry ( RTG ), by Reach Stacker]

Is your terminal equipped with CFS ?
O no O yes

If yes, please specify estimated storage capacity ml/mtons & general cargo:
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1.7

1.8

1.9

Please specify your number of reefer points:

Do you have special facilities for the storage and handling of containers with IMDG
goods ?

What are your future development plans of container)handling facilities in brief ?

1.10 Which backup services are available in your port ?

1.11

[0 Container repair

O Lashing & securing of cargo in containers

What are the main strength of the container facilities of your port ?
I gantry cranes

L1 mobile handling equipment

O fast dispatch

O geographical location

O flexibility of custom procedures

O transit & transhipment

0 competitiveness of tariffs

0 quality of road- and rail infrastructure for transport to potential hinterlands
0 security aspects
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RoRo Facilities
2.1 What is the number of dedicated RoRo facilities ?

(Equipped with ramps - fixed or adjustable)

2.2 Please specify the suitability of RoRo facilities ?

Facility Trucks & Trailers Railway Multipurpose

AT T XN

2.3 Please specify the permissible dimensions for vessels and cargo ?

RoRo berth number maximum length of | maximum draft of maximum
vessels vessels permissible axle
loads for ramp

B WIN|[

2.4 What are the prevailing rail gauges for shorebound RoRo Cargo ?
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2.5

2.6

2.7

2.8

2.9

What are the dominating rail gauge for seabound RoRo Cargo ?

Are facilities to change bogies (as the need may appear in order to avoid unloading
of railwagons) ?

Are there any plans of major railcompanies and/or ports to provide facilities as e.g. at
Mukran in this respect ?

Are there any known plans to invent adjustable bogies (Existing between France and
Spain)?

What are your future development plans of RoRo facilities in brief ?

2.10 What are the main strength of the RoRo facilities of your port ?

O ramps

[0 mobile handling equipment

[0 geographical location

[ flexibility of custom

I procedures view transit & transhipment
LI competitiveness of tariffs

O quality of road- and rail infrastructure for transport to potential hinterland
0 security aspects
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C Volumes of cargo handled
1 Do you have already cargoes with origin/destination to Caucasian and Central Asian

Republics ?
O yes O no (if yes, fill in data in tableau 1 and 2 )

2 What is your container throughput ?

numbers of containers total nos. 20 ¢ 40’ 45’
of TEUs

3 What is the final destination of the containers (in TEU) ?

Russia Turkey Ukraine Georgia Central Central Asia
Europe

4 What is the number of containers in transit from/to Georgian ports ?

To Central Europe To Central Asia
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D Tacs.

D Expectations
1 What do you think will have an impact to improve cargo volume to and from the

Caucasian/Central Asian Republics ?

Could you quantify this improvement:
2.1 by commodities ?

2.2 by volumes ?

2.3 by containers ?

24 bytime?
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3 What is your opinion about the future development in the years 2002, 2007 and in

2012 ?

13
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Part Il Shipping agencies
A Common interest with Georgian Ports
1 Do you know what is TACIS/Traceca ?

O yes O no (Explanation by interviewer)

2 Do you have already connections within the Traceca routes ?
O yes 1 no (if no, next question)
If yes: Description of used Traceca routes

3 Do you think it is realistic, that your port could be a transhipment point between the
Trans European Networks (TEN) and the Traceca routes ?
O yes O no

Additional Comments:

4 Do you have any comments to the existing possibilities ?

5  What could be improved ?

14
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6 What is a hindrance ?

7 What kind of day today problems you know about ?

B Services of shipping agencies
1 Which lines are you representing ?

2 How many liner services you have ?

3  Whatis the frequency of your liner services ?

15
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How many vessel you are handling to Georgian ports ?

Month

Vessels to Poti

Vessels to Batumi

January

February

March

April

May

June

July

August

September

October

November

December

How many vessels are going in regular liner service ?

Expectations

1 What do you think will have an impact to improve cargo volume to and from the
Caucasian/Central Asian Republics ?
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Could you quantify this improvement:

2.2

2.3

2.4

by commodities ?

by volumes ?

by containers ?

by time ?

What is your opinion about the future development in the years 2002, 2007 and in
2012 ?

17
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Part
A
1

IV Shipping lines/Container operators
Common interest with Georgian Ports

Do you know what is TACIS/Traceca ?
O yes L no (Explanation by interviewer)

Do you have already connections within the Traceca routes ?
O yes O no (if no, next question)
If yes: Description of used Traceca routes

Do you think it is realistic, that this port could be a transhipment point between the
Trans European Networks (TEN) and the Traceca routes ?

O yes O no

Additional Comments:

Do you have any comments to the existing possibilities ?

What could be improved ?

18
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6

7

What is a hindrance ?

What kind of day today problems you know about ?

19



D ecis

B Services of Shipping lines/Container operators

1

Do you call Georgian Ports directly or via Feeder Services ?
Ono DOyes > O directly O Feeder Services
(If the answer is no, question No. 2)

Do you intend to have services via Georgian Ports ?

What kind of services you are requiring from the Georgian Ports ?

When you will start such services ?

What do you expect from a Port service (i.e. round the container, communication
etc.) ?

Volumes of cargo handled (onfy, when question B1 was yes)

20
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D Tads,

D Expectations

1 What do you think will have an impact to improve cargo volume to and from the
Caucasian/Central Asian Republics ?

2  Could you quantify this improvement:
2.1 by commodities ?

2.2 by volumes ?

2.3 by containers ?

2.4 bytime ?

3 Whatis your opinion about the future development in the

years 2002, 2007 and in
2012 7






Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 1 Report

Volume lli

Annexes

Vol. lll - Annexes






Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 1 Report

Annex 1

Present Internal Organisation of the Two Ports

Vol. It - Aﬁnexes






HQuD 3uninsuo) uod 3snquiegy g

‘uonezuedio

[ewaut  suod oml 3y Jo [9a3] Is1y 9y 101dep JealIaA0 9'] pue ¢°'1 saIngi

"UOISIdap eUlj oY1 Sayel
ToJeuew pod ayr ‘uonssnb oyroads e Ul paajoAul ale siuawpedap om} usyl alow
3SBI U] "PIZIENUID A[ZU0NS St J[aSIT 2IMONIS [BUIAIUT 341 JNSal g Sy ssaulsng Kep
-01-Aep SU1 Ol JuaAI 01 uoisod B Ul ST pUR SIapIO [elausd saAI3 1o3euew wod
2yl ‘uod ay1 apisur Buiuaddey s3uiy uo pawojul wiry dasy o1 aAey oym (sIadeurw
uod findep) siafeuew ounsedsp sy jo o8reyd ur st ap (nog ur saakojdwa
000'7 pue fwmeg ut saakojdwa ppo‘[ noqe) Hod yoea Joj 1edeurw Lod U0 ST ],

Hqwo Buninsuol) uog Binquielq St

Jayo Aue pue suoissiutiad uo  saAneuasaidal Aneddpunw yum sazenogau

SIEIS 34} 1] SAIPOQ [EIUBWWISAOF I3YI0 (M SUOISSNISID [[e ut uod 2y swasaidar

o sazIuedIo 3y -propiiom s,u0d ay) Jo uoneziueSio JeuIanul 3y jo 28Ieyd ur st

"(S6/L0/0E) 1104 UL UOISIAIQ [RI219TIWOY 3Y1 JO JaIUYD 341 Yiim pue ($6/£0/8¢) wnieg ul wswedsq
S1WOUOT 2Y1 JO JIYd Ay *satindap a wim PIRY 213m SmdlATIIL) ‘12A3moH “sseyd 1sy 2 ul sqof ta

INOQE [1L13P Ul SA[asWaY) siadeurewl 10d Byl M3IIAIIIUL O} 2|qE 10U 219m siuel[NSUOD) 24 ‘A[areunuojun

tr

'S2INGY [BONSHEIS 1310

pue indySnouys o1es s,u0d ay1 noqe pauuojut jusuniedsq sulIRy 2yl sdasy
"preoq A1osiatadns suod sy jo sequiaw e st nog Jo uod ayl jo

"9s1re Aew yorym suonsanb

"satuedwod yonn pue s{emjrel sy} se yons santed PIIYI Yiim S10BIIUOD S3PN[IUOD

912 ‘swoisnd 3y ‘pung Auadorg

'siyoxd s uod ayy sainquusip -
"SIUSULSIAUL UO SapIoap -
Juawredaq suuely ayi £q 19s sioreorpur 3dueunI0j19d 9Y) pue JjIrel [e1aljjo
Y1 MO[10J 01 SBy 3y '0FIEd 3YI JO %08 INOQR 10) WNOIIE yomym ‘suoneziuesio

{0UOp [EUOHBLIAIT Ylim SIORNUOD 10 "SIUAO Lod 2yl yim SIBENUOI SIPRIOUOD

"SUOISKOap [auuosiad ay) uo pauvojul

9q 01 swem asal 31 ‘A[eonoeld ssasoid sy Ul 3I9Ja93ut pinod Juaweda(g

SuLIeN 3y “A[e8y7 ‘sjeryo jusuruedsp sy simtodde pue sjusunsedsp U3IJIP

Iadeuew wod sy “jeisp uj “synsas J1WOU0II

pue jesuysa, suod ay1 10 sqisuodsar s 9y JusuUNUIA0S Ayl Ajoweu ‘Isumo
Ayl 01 123dsar ynpy 'satpoq SpIsino q1e 01 wod 2y sussardal 1afeurw jiod ayL

‘uonisod [e33]

U1 UO yonur 0s 10U pue uonEMIS IS I UO pur pjay SMIIAISUI JY) uo A[ulew
S3uLpuy 1ayy paseq SUENsucD) ay) '910J2I3Y L "J1310 1IR3 WOl 1ajjip uotnisod
1e89] ay1 pue [emaej ayy jje1oadsy 1ofeuewr 1od 3 jo uonisod 12ex9 Y AP 01
inoygip annb st *sadueys [esiper Jo ssanoid SYI UL ST UONRZIURTIO [RUIINXA J] §Y

(198RURI O] 2y

6/0 ME(

UNIOMUIS Lo /Mo, WE TWEg SUOd UEIdIo) a4 O:Q:RN.CNM—OUK AR .
dMod p g suod 02y 8/ My DIOIRUIN L1 /004 pur e &

ruedioss o o




/11

Part C

reuiganizauon of the Georgan Ports Batumi and Pou/Pon structure

YA
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Part C/10

-won of the Georgian Ports Barumi and Fon/Pon strucruse

Internal organization of the port of Batumi - first level

Internal organization of the port of Poti - first level

1.6:

figure

I“igure 1.5
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Annex 2

Proposed New Organisational Structures of the Port
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1 Guiding principles

Under a clear separation of public and private responsibilities, the Maritime Administration must
ensure:
» Safe, ecological responsible and facilitate maritime traffic

» efficient framework for the fair and equal treatment of all maritime commercial activities

» Reliability and competitiveness of maritime services

2 [unctions of Maritime Administration

General tasks of a maritime administraticn are:

* to set up legal framework (laws, regulations, rules and guidelines) in the maritime field
— for organisational structures and the tasks of the national maritime administration
for the development of the national maritime industry
— for the developmer:t of the maritime industry
 to supervise and inspect the maritime industry on complying with the legal framework
e to safeguard national interests
¢ to support the national and international maritime industry

2.1 Legislation Functions

2.1.1 Indigenous National Legislation for example:

Organisation
— Set up a law about the tasks of the government of Georgia in the maritime field

Manpower
- Set up regulations about the legal status of seafarers
— Set up rules for training and education of seafarers, according to the STCW
Convention

- Set up regulations for social safety of employees

Safety
- Set up regulations to ensure safety of maritime traffic in national waters and the
ports area
~ Set up accident prevention regulations
~ Set up accident inquiry regulations
— Set up a pilot law

Commercial
- set up a commercial maritime law, containing legal framework for:
ship owner, ship operator, shipping company
rights and obligations of a ship's master

Vol. Il - Annex 3
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Contracts of afreightment and charter party

Transportation of passengers and their luggage on board ships
General average and coilision

Salvage and assistance

Insurance

— set up regulations for the maritime lien and the arrest of ships
— Set up register regulations

— Set up facilitation regulations

— Set up a port faw

2.1.2 Conversion of international Conventions into National Law, like for example:

e Maritime Safety
— SOLAS, International Convention for the Safety of Life at Sea, 1974, including the
latest Protocols and amendments, international Safety Management Code (ISM) and
International Code for High-Speed Craft (HSC)

s Cargoes

~ International Maritime Dangerous Goods Code (IMDG), incl. Emergency Procedures
for Ships carrying dangerous Goods (EmS) and Medical First Aid Guide for use in
Accidents involving dangerous Goods (MFAG)

— Code of safe Practice for Solid Bulk Cargoes (BC)

- International Code for the safe carriage of Grain in Bulk (International Grain Code)

— Code of safe Practice for Ships carrying Timber Deck Cargoes

- International Convention for Safe Containers (CSC)

— Recommendations on the Safe Transport, Handling and Storage of dangerous
substances in Port

- Code of Safe Practice for Cargo Stowage and Securing

e Facilitation of Travel and Transport
— Convention on Facilitation of international Marine Traffic (FAL)

e Legal Matters
- International Convention relating to Intervention on the high Seas in Cases of Oil-
Pollution Casualties, (Intervention)
- International Convention on Civil Liability for oil Pollution Damage, (CLC)
- International Convention on the Establishment of an international Fund for
Compensation for Oil Pollution Damage
— International Legal Conference on the Carriage of Passengers and their Luggage on
Board Ships
— International Conference on Limitation of Liability for maritime Claims
- International Conference on the Suppression of unlawful Acts against the Safety of
Maritime Navigation
- International Convention on Salvage
e Marine Environment Protection
- MARPOL, International Convention for the Prevention of Pollution from Ships, 1973 -
including the latest Protocols and amendments
- Inter-Governmental Conference on the Convention on the Dumping of Wastes at Sea

Vol. Il - Annex 3 3
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- International Conve:.tion on Qil Pollution Preparedness. Response and Co-operation
(OPRC)

- Ship Safety and Pollution Prevention, Ship Management and Port State Control

—~ IMO Guidance on Port Reception Facilities acc. MARPOL

Marine Technology

- International Convention on Load Lines, 1966

— Convention on Tonnage Measurement on Ships

- International Conference on special Trade Passenger Ships

— International Conference on Safety of Fishing Vessels

- International Code for the Construction and Equipment of Ships carrying Dangerous
Chemicals in Bulk, (IBC)

— International Code for the Construction and Equipment of Ships carrying Liquefied
Gases in Bulk, (IGC)

- Code for the Construction and Equipment of Mobile Offshore Drilling Units, (MODU)

Navigation

— Convention on the international Regulations for Preventing Collisions at Sea, 1972 -
including latest Protocols, (COLREG) )

- International Convention on Standards on Training, Certification and Watchkeeping
for Seafarers, 1978 - including the latest Protocols, (STCW)

- International Conference on the Establishment of an International Maritime Satellite
System, (INMARSAT)

~ International Conference on maritime Search and Rescue (IMOSAR)

- Global Maritime Distress and Safety System, (GMDSS)

2.2 Supervising Functions

Ensure through supervision and inspection that the maritime industry is complying with national laws
and regulations and international conventions:

ships

port operators

Port Infrastructure

classification societies

VTS, Vessel Traffic System

pilots and other marine services

maritime education and training centres
ship waste reception facilities

marine pollution emergencies
communication facilities

Search and Rescue facilities

handling and stowage of dangerous cargoes
against unlawful acts and illegal transport, drug smuggling and piracy
hydrographic Surveys

navigational Aids

navigational publications

navigational warning information system
accident inquiry boards

m« (eorological information system

Vol. lil - Annex 3
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2.3 Maritime Industry Support

» Promoting the national flag. Supporting of the ship owners in the international competition by
creating possibilities to decrease costs, by formulating adequate

- tax- policy

— crew- and social policy; quality, quantity
— register policy

- streamlined administration

- education- and training policy

e Promoting business relating to shipping
e Promoting the "off shore" industry

2.4 National Tasks in the Maritime Field

+ Environmental protection

» Responsible use of national resources, like:
— mineral resources in national waters
— biological resources for example fish
— economical and ecological resources

» Measures to be taken in case of non-compliance with national laws, regulations and rules
» Appropriation of maritime industry resources in case of emergencies or national defence

Vol. lif - Annex 3
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4 Functions of the Departments in the Maritime
Administration

Name of Department: Maritime Administration

Function of Department:
-~ Co-ordination of all activities in the field of maritime administration
— execution of legal tasks

Superior Institution:
Government

Subordinate Division:
— Maritime Legislation
— Maritime industry promotion
— Port Administration
— Maritime Board of Inquiry
- Safety and maritime environment protection department
— Hydrographic Office
— Ship Registry

Providing Service for:

— all other departments
- Government

Receiving Service from:
- all other departments

Vol. Il - Annex 3 ’ S
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Name of Department: Maritime Legislation

Function of Department:

submission of law bills to the parliament as described in Chapter 2.2
establishing of decrees

transformation of international Conventions into national law
participating in international committees

Superior Institution:
Maritime Administration

Subordinate Division:
International Policy

Providing Service for:
~ all other departments
advises in legal questions

Receiving Service from:
— Safety and Maritime Environment Protection Department
~ Maritime Industry Support
- Maritime Board of Inquiry
— Port Administration
— Hydrographic Office

Vol. {ll - Annex 3
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Name of Department: Port Administration

Function of Department:
-~ Administrations of the ports
~ Landlord in the port area
- Determination and collecting harbour dues
— Planning, construction and maintenance of port infrastructure
— Promotion of commercial port activities
— publishing of port statistics

Superior Institution:
— Maritime Administration

Subordinate Division:

Providing Service for:
— Port Industry
support in all questions

Receiving Service from:
— Hydrographic Office
— Shipping Inspectorate
~ Coast Guard

Vol. Il - Annex 3
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Name of Department: Hydrographic Office

Function of Department:
- Hydrographic Surveys
— Publication of Navigational information
- Establishing of Navigational Aids

Superior Institution:
~ Maritime Administration

Subordinate Division:

Providing Service for:
~ maritime industry,

Providing Maritime Industry with Navigational Aids
publishing of hydrographic survey results, Navigational Charts and Publications
providing with expert opinions, concerning hydrographic matters

Receiving Service from:
— Coast Guard

Name of Department: Ship Registry

Function of Department;
- Managing and administrating of the Ship Register
— publishing of national fleet statistics

Superior Institution:
— Maritime Administration

Subordinate Division:

Providing Service for:
— all civil and private institutions

providing with information, including statistics about national vessels

Receiving Service from:
~ Shipping Inspectorate

Vol. Itl - Annex 3
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Name of Department: Safety and Maritime Environmental Protection
Department

Function of Department:

- Co-ordinating all activities concerning safety and maritime environmental protection matters
— Supervision of classification societies

— Supervision of all other private institutions acting on behalf of national authorities

Superior Institution:
— Maritime Administration

Subordinate Division:
— Shipping Inspectorate
— Coast Guard

Providing Service for:
— all other departments
advises in all questions concerning Safety and Marine Environmental Protection matters

Receiving Service from:

Vol. Il - Annex 3
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Name of Department: Coast Guard

Function of Depariment:

Operating of VTS

Ensure safe maritime traffic in national waters and in the port area

Operating of Communication Centre, including broadcasting of Weather and Navigational
Warning messages

Operating of SAR Centre

Operating of Marine Disaster fighting Centre

Operating of all Navigational Aids

Factual finding in marine accidents

Protection of national sea border

Protection of national marine biological, mineral and economic resources

Superior Institution:

Safety and Maritime Environmental Protection Department

Subordinate Division:

Providing Service for:
~ Port Administration

!

ensure safe vessel traffic
supervision of pilots
ensure communication between vessel and Port Administration

Maritime Board of Inquiry

Factual finding in marine accidents

Hy Jrographic Office

operating of Navigational Aids
publishing of Navigational Warnings

Meteorological Office

publishing of weather information

Customs, Police and all other Authorities

Protection of the national sea border and of national resources

Receiving Service from:

Hydrographic Office
Meteornlogical Office
Customs, Police and ali other authorities

Vol. lll - Annex 3
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Name of Department: Shipping Inspectorate

Function of Department:
— Performing flag State control
- Performing port state céntrol
— Port Operators inspection
— Supervision of maritime education and training
— Certification of seafarers education and issuing of seafarers certificates
~ Supervision of port facilities, like pilots, tugs, etc.
— Issuing of all necessary documents
- fact finding in marine accidents
- Tonnage measurement surveys

Superior Institution:
— Safety and Maritime Environmental Protection Departmerit

Subordinate Division:

Providing Service for:
— Port Administration
Safety Inspections on Maritime Industries equipment
— Shipping Register
Tonnage measurement of national flag ships
— Accident Inspection Board
Factual finding in case of accidents

Receiving Service from:
— Coast Guard
- Maritime Legislation

Vol. Hl - Annex 3
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Name of Department: Maritime Board of Inquiry

Function of Department:
— Investigation of accidents
— draw up of evidences

Superior Institution:
— Maritime Administration

Subordinate Division:

Providing Service for:
— Maritime Legislation
advises for the adaptation of laws, regulation}f. and rules to the latest development
in accidents
- Courts
providing with evidences

Receiving Service from:
— Coast Guard
~ Shipping Inspectorate
— Police
~ Maritime Legislation
— Hydrographic Office

Vol. ltl - Annex 3
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Name of Department: Maritime Industry Support

Function of Department:
— Support of the maritime Industry as described in Chapter 2.1

Superior Institution:
— Maritime Administration

Subordinate Division:

Providing Service for:
— Maritime Legislation
exercise an influence on Maritime Legislation to support Maritime Industry

Receiving Service from:
— Advising Board

Vol. lll - Annex 3
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5 Institutions attached to the Maritime Administration

5.1 Maritime Advisory Board

The advisory board is advising the Maritime Legislation in their functions. Members of the board are:
— ship owners association
— port operators association
— port workers union
— Seaman's union
— and more associations interested in Maritime industry

The advisory board should be heard from the Maritime Administration before setting up or changing of the
legal framework., but has no direct influence on Maritime Administration decisions. The Maritime
Administration has to consider the arguments of the board benevolent.

5.2 Communities of Interests in the Maritime Industry

All parties which are working in the maritime field like f.e.:

+ ship owners

¢ ship managers

e Seaman

e port operators

e port workers

e administration staff
s pilots

+ shipping agents
+ shipping insurers
o fishing industry

+ and many more

may set up their own community of interest. They are invited to participate in the advisory board.

These organisations are independent from the Maritime Administration, their tasks and the internal structure
of the organisation is laid down in statutes, which are set up by the members of the organisation
themselves.

Vol. lll - Annex 3 16
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Annex 4 Standard Balance Sheet Form

1 Intangible assets - beginning price(04) 010
Depreciation(05) 011
Residual value 012
Fixed assets - beginning price (01) 020
Depreciation(02) 021
Residual value 022
installed equipment(07) 030
Capital investment-unfinished (08) 040
Long-term investment (06) 050
Seitlement of account with founders (75) 060
Other assets 070
Total of 1 080
2 Row-materials (10, 15) 100
Animals to be fattened up and rearing (11) 110
Low value and fast wearing out articles (12) 120
Depreciation (13) 121
Residual value _ 122
Non-ending production(20,21, 23, 29, 30) 130
Expenses of future period (31) 140
Finished goods (4 0) 150
Commodities-sale price (41) 160
Sale surcharge (42) 161
Sale costs {44) 170
Total of 2 180
3 Payments with debtors for goods, works and services 200
(45, 62, 76)
Payments for accepted bills (62) 210
Settlement of accounts with subsidiaries (78) 220
Settlement of accounts with budget (68) 230
Settlement of account with the staff against other 240
operations (; 3)
Other debtor= 250
Given advance to supplies and lessees(61) 260
Short-term financial investment (58) 270
Cash (50) 280
| Account oi payment (51) 290
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NN . Bssets Code Beginning | End
Account of currency (52) 300
Other money means (55, 56, 57) 310
Other circulating assets 320
Total of 3 330
Non-distributed profit (non-covered loss) (87) - last 340
year
of accounting year 350
Balance (sum. of 080, 180, 330, 340,350) 360
Liabilities Code Beginning - [ "End

1 Equity (85) 400
Reserve fund (86) 410
Special funds (88) 420
Reasonable financing and revenues(96) 430
Renting liabilities (97) 440
Payment with founders (75) 450
Income-for accounting period(80) 470

- used 471

Non-distributed profit - for accounting period 472
Total of 1 480

2 Long-term bank credit (92) 500
Long-term loan (95) 510
Total of 2

3 Short-term bank credit (30) 600
Bank credit for employees (93) 610
Short-term loans (94) 620
Payments with creditors for goods, works and 630
services (60)
Given by bills (60) 640
Settlement of accounts with employees on wages and 650
salaries(70)
Settlement of accounts with social insurance and 660
social security (69)
Settlement of accounts with property and private 670
insurance (65)
Settlement of accounts with subsidiaries (78) 680
Non-budget taxes (67) 690
Budget taxes (68) 700
Other creditors 710
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Given advance from buyers and customers (64) 720
Next period revenues (83) 730
Reserves of expected expenses and payments (89) 740
Reserves of bed debts (82) 750
Cther short-term liabilities 760
Total of 3 770
Balance (sum. of 480, 520 and 770)
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Table 3.1: PORT OF POTI - PORT PERFORMANCE -WORK INTERRUPTIONS

npepbigaHue pabomsi 80 8peMs 3KCITyamayuoHHbIX pabom e nopmy
{ IN SHIPDAYS ) (B cynoaHnax)

1 "2 3 4 5 B 6
1992 1 : 4846 155,4 329,2 67,9 211,8
2 | 1484 74,3 74,8 49,9 99,7
3 | 4040 182,3 222,6 55,0 122,1
4 | 5133 184,1 329,2 64,1 178,8
1993 1 | 9222 236.4 685,9 744 2901
2 | 701, 270,0 431,4 61,5 159,8
3 | 5321 2002 331.9 62,4 156,8
4 | 3562 117,8 238.4 66,9 202,4
1994 1 | 5545 154,8 399,7 72,1 258,2
2 | 4233 1432 280,1 66,2 195,6
3 | 5605 177.3 383,2 68,4 216,1
4 | 946,7 224.9 7218 76.2 3209
1995 1 | 9931 276,8 716,3 72,1 258,8
2 | 719,4 259,2 460,2 64,0 1775
3 | 628,4 203,0 4245 67.5 208,2
4 | 677,5 218.8 4587 67.7 209,6
1996 1 | 750,5 2547 4957 66,1 194,7
2 | 4688 192,5 276,3 58,9 143,5
3 | 6138 242,5 3713 60.5 153,9
4 | 10171 379,1 538,0 62,7 168,3
1997 1 | 12947 346,4 948,3 732 273,8
2 | 349,9 341,9 508,0 59,8 148,6
3

source: dispatch - office
WHOOPMATOP: Oucnetuep nopra Motu

Vol. It - Section 3, Annex
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Table 3.2:

WORK INTERRUPTIONS BY REASON - MPEPbLIBAHUE PAEOT NO NPUYMHAM

%

1992 | - not obtainable 18 19 63
1993 | 3 N 15 26 56
1994 | 13 - 10 22 55
1995 | 9 ; 10 24 75
1996 | 2 - 17 14 67
16 6 - 26 9 59
1997

source : Dispatcher Office Poti
VMHOOPMATOP: ANCIIETYEP [TOPTA OTU

REMARK:
Percentage refers to the available date.
MpoueHTsl cobinatowuecs Ha AeHCTBUTENLHBIE AaHHbIE.

Times for crane breakdowns were not obtainable.
Cpoky 4ns NONOMaHHOro KpaHa He BbiNu 4OCTyNHbI.

Other reasons: e.g.accounts not settled, documents not ready........
Apyrve NpuUnHLL HanpUMep c4HeTa He ONNaYeHeHbl. 4OKYMEHTL! He FOTOBbI

Vol. 11l - Section 3, Annex
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Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 1 Report

Table 3.8: Container Throughput Poti - Incoming Containers 1994 - 1997

CONTAINER THROUGHPUT
PORT OF POTI
INCOMING

YEAR: 1994
January 333 - 333
February 83 - 83 83
March 33 - 33 33
April 43 - 43 - 43
May 119 - 119 119
June 175 - 175 175
July 25 - 25 25
August 315 8 323 331
September 235 - 235 235
October 192 42 234 276
November 39 2 41 43
December 98 15 113 128
Total per year 1757 1824

(cont.inc poti for
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CONTAINER THROUGHPUT
PORT OF POTI
INCOMING
YEAR : 1995
January 208 121 329 450
February 229 70 299 369
March 113 29 142 171
April 174 39 213 252
May 124 77 201 278
June 167 38 205 243
July 184 26 210 236
August 109 58 167 225
September | 261 87 348 435
October 633 137 770 907
November | 331 85 416 501
December | 543 201 744 945
Total per year 4044 5012

(cont.inc poti for 1995)
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CONTAINER THROUGHPUT

PORT OF POTI
INCOMING
YEAR : 1996

January 311 303 614
February 244 250 494 744
March 431 139 570 709
April 651 152 803 955
May 275 172 447 619
June 362 118 480 598
July 309 149 458 607
August 404 202 606 808
September 609 254 863 1117
October 332 190 522 412
November 659 451 1110 1561
December 380 358 438 1096
Total per year 7705 10443

(cont. inc poti for 1996)
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CONTAINER THROUGHPUT
PORT OF POTI

INCOMING

YEAR : 1997
January 316 355 671 1026
February 300 261 561 822
March 407 340 747 1087
April 381 363 744 1107
May 584 761 1345 ) 2106
June 590 705 1295 2000
July 457 1183 1640 2823
August 430 658 1088 1746
September 171 577 548 1325
October - - - -
November - - - -
December - - - -
Total per year 8839 14042

(cont.inct poti for 1997 eng)
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Table 3.9: Container Throughput - Outgoing Containers 1994 - 199

CONTAINER THROUGHPUT
PORT OF POTI

OUTGOING

YEAR : 1994
January 3 3
February - - - .
March 139 - 139 139
April 175 21 196 ’ 217
May 166 20 186 206
June 313 - 313 313
July 275 2 277 279
August 45 - 45 45
September | 315 3 318 321
October 204 6 210 216
November 124 - 124 124
Cecember 139 13 152 165
Total per year 1963 2028

(cont.out poti for)
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CONTAINER THROUGHPUT
PORT OF POTI

OUTGOING

YEAR : 1995
January 179 193
February 49 74 123 197
March 224 65 289 354
April 50 85 135 220
May 196 26 222 248
June 187 19 206 225
July 149 107 256 363
August 157 44 201 245
September 241 53 294 347
October 160 75 235 310
November 433 80 513 593
December 365 84 449 533
Total per year 3109 3828

(cont.out poti for 1995 eng)
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CONTAINER THROUGHPUT
PORT OF POTI
OUTGOING

YEAR: 1996
January 352 168 520
February 238 114 352 466
March 473 234 707 941
April 391 237 628 865
May 342 166 538 ’ 707
June 641 222 863 1085
July 418 121 539 660
August 317 154 471 625
September 454 244 698 942
October 441 151 592 743
November 429 330 759 1089
December 358 245 603 848
Total per year 7270 9656

(cont.out poti for 1996 eng)
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CONTAINER THROUGHPUT
PORT OF POTI

OUTGOING

YEAR : 1997
January | 465 337 802 1139
February 364 326 690 1016
March 319 332 651 983
April 351 341 692 1033
May 336 491 827 1318
June 436 520 956 1476
July 234 855 1089 1944
August 341 617 958 1575
September 112 363 465 818
October - - - -
November - - - -
December - - - -

p

Total per year 7130 11302

(cont.out poti for 1997)
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Table 3.10:
PORT OF POTI

THROUGHPUT OF OILCARGO AS LIQUID BULK

1992

1993

1594 52,400 67,600 17,900
1295

1396 20,600 533,200

1997 {1-9) 7,400 284,900 26,300 6,600
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Volume Ill - Annex 6

Productivity indicators of the Port of Batumi

Vol. lil - Annex 6
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Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 1 Report

Table 3.1;

PORT PERFORMANCE - WORK INTERRUPTIONS

PORT OF BATUMI

1
2 436,1 301,8 1343 30,7 44.4
3 805,6 476,5 329,1 40,8 69,0
4 5557,1 329,9 2272 40,7 68,8
1993 1 1364,1 618,2 7448 54,6 102,4
2 384,5 211,5 173,0 449 81,7
3 532,8 336,1 196,7 36,9 558,5
4 1838,8 1210,9 627,9 341 51,8
1994 1 1287,2 4515 8356 64,9 185
2 3721 343,4 28,6 7,6 8,3
3 322,5 277,2 453 14,0 16,3
4 489,6 171,8 218,8 446 80,5
1995 1 4998 299,6 160,1 34,8 53,4
2 802,0 526,2 2757 34,3 52,3
3 196,5 149,0 47,5 241 31,8
4 699,5 2933 4086,2 58,0 138,4
1996 1 277,89 134,8 143,2 51,5 106,2
2 354,2 285.3 68,9 19,4 241
3 277.,5 204.2 73,2 26,3 35,8
4 377.,5 1419 195,5 51,7 137,7
1997 1 1012,0 56825 419,5 414 70,8
2 371,9 325,3 46,6 12,5 14,3
3 5347 2820 2527 47,2 89,6

Vol lil - Section 3, Annex
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Table 3.2:
PORT OF BATUMI
WORK INTERRUPTIONS BY REASON
%
Year Electric Crane or Elevator Weather Lack of railwagons | Other Reasons
power cuts Breakdown or trucks
1992 | - - 58 42 -
1993 16 - 40 57 14
1994 (1.0 - 27 71 1.0
1995 (0.2 - 37.5 62 0.3
1996 | - - 456 54.3 0.1
1/6 - - 60 39.8 0.2
1997

* Based on information received from the port, crane breakdowns are insignificant .

Vol. lll - Section 3, Annex
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Phase 1 Report

Table 3.2:
PORT OF BATUMI
WORK INTERRUPTIONS BY REASON
%
Year | Electric Crane or Elevator Weather Lack of railwagons | Other Reasons
power cuts - | Breakdown or trucks
1992 | - -* 58 42 -
1993 1.6 - 40 57 1.4
1994 1.0 - 27 71 1.0
1995 0.2 - 37.5 62 0.3
1996 - - 45.6 54.3 0.1
1/6 - - 60 39.8 0.2
1997

* Based on information received from the port, crane breakdowns are insignificant .

Vol. lll - Section 3, Annex
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Feasibility Study of New Terminal Facilities in the Georgian Ports

Phase 1 Report

Table 3.5
BATUMI SEA PORT
BERTH OCCUPATION BY YEAR AND BERTH
%
YEAR PIER 1-3 PIER 4-5 PIER 6-9 PIER 10 - 11
Tankers = |Layupberth | Drycargo:. | Passenger-
. 4 . |handling - | &private
L § S | 'operations
100 50.8 negligible
1993 16.7 100 74.9 do
1994 12.7 100 36.9 do
1995 23.9 100 62.1 do
1996 17.4 100 344 do
1-6 1997 284 100 81.5 do

Vol. lll - Section 3, Annex
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\ Feasibility Study of New Terminal Facilities in the Georgian Ports
g Phase 1 Report

Tabnuua / Table 3.8:
BATUMI / BATYMU

OUTBOUND CARGO
MOrPYXEHHbIA IPY3
COMMODITY.. COUNTRY OF DESTINATION | CARGO (1000t) TOTAL BCEro
reys ... | CTPAHBI HA3HAY-S - reys.
B | akcnoPTA . 2
e Sandels et e 1993 [ 1994 | 1993 1994
1 METAL / Memann TURKEY / Typuyus 18,1 20 18,1
UKRAINE / Ykpaura 2.8
EGYPT / Eeunem 3.7 26.5
2 CHEMICAL CARGO TURKEY /Typyus 3.4 54 5.4
Xumuveckul 2py3
RUSSIA / Poceus 1.6 49
3 CONSTRUCTION TURKEY / Typyus 0,9
CARGO
Cmpoum. MuH. 2py3
RUSSIA / Poccus 0,2 1.1
4 CITRUS FRUITS TURKEY / Typyusa 1,1
Humpycs!
RUSSIA / Poccusi 3.0 8.5
UKRAINE / Ykpaura 3.1 7.8 7.2 16.3
5 FOREST / PRODUCTS | TURKEY / Typyus 8,1 1.1 1.1
Jlectbre py3bi
RUSSIA / Poccus 1.0 9.1
6 TEA / Yaii TURKEY / Typuyus 01
RUSSIA / Poccus 0.7 0.7
TOBACCO / Tabak RUSSIA / Poccus 0.2
UKPAINE / YkpauHa 0.1 0.1
BAY LEAVES / flaep. UKPAINE / YkpauHa 0.1 0.4
nucm
7 COAL / Yzonb TURKEY / Typyus 2,4 4.4 2,4 4.4
8 EQUIPMENT / Mawursr { RUSSIA / Poccus 0,9 1.2
u obopydosaHue
UKRAINE / Ykpaura 1.9 04 2.8 1.6
9 OTHER CARGO ITALY / MUmanus 0.1 0.4
lpoyue epy3bi
RUSSIA / Poccus 0.1
TURKEY / Typuusa 05
UKRAIN E/ Ykpauna 0,1 0.1 0.6
TOTAL OUTBOUND DRY CARGOES 46.5 57.7
Bcezo noepyxettbix cyxozpysoe
TOTAL TURNOVER 1993 MT- 1994
O6wuii 2py3o06o-pom | -
1.021.200 664400

source : Statistics Dept. Batumi
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Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 1 Report

Tabnuua - Table 3.9

GOODS DISCHARGED AT PORT IN MT AND DISPATCHED BY RAIL
PA3I'PY3KA UMIOPTA B ITOPTY U OTIIPABKA M. TOHH 10 X. 1.

1995
. _Origin by qountryl “Final Destination
i o , Commodlty v Mecmo ,qocmaexu ,
' CmpaHa omn eneHun o Hauueuoeauue moeapoe«' GEORGIA ARMENIA | AZERBAIJAN
s , TPY3US "APMEHUS1 A3EPBAM,Q)KAH
1 BULGARIA / EOHI' API/Iﬂ Flour/ MVKA 1372 - -
2 Sugar / CAXAP 1035 - -
3 Cigarettes /| CUTAPETHI - - 1985
4 Drink / HATTNTKM 211 - -
5 Different Goods 56 - -
PA3JIMYHBIE TOBAPbI
6 TURKEY / TYPLIIS Flour / MYKA 2486 - 1003
7 Chemical Oil /I XIM. MACJIA - - 758
8 Sugar / CAXAP 1350 - -
9 Grain / 3EPHO - - 5943
10 FRANCE / ®PAHLINSA Flour / MYKA 24005 7985 9363
11 Grain /3EPHO 19888 19849 39797
12 ITALY / UTA/INS Flour / MYKA 6045 5575 5056
13 Grain / 3EPHO 39765 993 1123
15 GERMANY / TEPMAHVST | Flour / MYKA - 4742 1204
16 Sugar / CAXAP 2484 - -
17 BELGIUM / BENIbIMNsA Flour / MYKA - 3524 -
18 USA/ CUIA Flour / MYKA - 474 -
19 Pea/ FOPOX 1281 1113 2195
20 Dry Milk / CYXOE MOJIOKO - 754 -
21 Vegetable Products 499 - -
OBOLUHBIE MNMPOLAYKTbI
22 Beans / BOEOBbLIE 937 1184 1858
23 Rice / PUC 4570 4436 6236
24 Vegetable Oil / PACT-OE 1017 427 -
MAC/IO
25 Containers/ KormedHepsi - 34 5
26 Pneumatic Machinery / 55,5 - -
MHEBMATUY-KIA
MAL.. OBOPY/-E
27 Soya / COVIst - 5853 -
28 Grain / 3EPHO 34339 154973 -
29 SPAIN / UCIIAHUST Butter / MACJIO 5261 - -
30 ROMANIA / PYMbIHUST | Pea/ TOPOX 1503 - -
31 RUSSIA 7/ POCCUS Sugar / CAXAP - 1542 -
32 Food / NMPOOYKTHI 489 - -
33 Wood / JIEC 1706 - -
34 Pipes / TPYBOPOBOALI 1113 - -
35 Coal / Yrofb 4424 - -
36 Railway Sleepers / )K-4] 1032 - -
LINANbI
37 GRAIN / 3EPHO 400 247 -
38 DENMARK / JAHUA GRAIN / 3EPHO 34935 74426 89517

Vol. Il - Section 3, Annex




Feasibility Study of New Terminal Facilities in the Georgian Ports
Phase 1 Report

”ﬁ“'origin by cpgntry_/ _ ‘ : TR Final Destination -
o 5 ; Commodlty S Me: »vévogocmaeku b,;* b
CmpaHa omnpaeneuun Haumeuoeanue moeapoe ‘i GEORGIA * | #“ARMENIA’ AZERBAIJAN
e ' . rPY3Us APMEHUS AaEPBAM,a}KAH
39 HOLLAND / I'OHAH,HMFI GRAIN / 3EPHO - 19887
SUB TOTAL 192258,5 308018 165043
GRAND TOTAL MT 665,319.5

source : statistics dpt. batumi port
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Feasibility Study of New Terminal Facilities in the Georgian Ports

Tabnuua / Table 3.10

GOODS LOADED AT PORT OF BATUMI /PA3IMPY3KA 3KCIOPT
(METRIC TONS RECEIVED BY RAIL /| OTIIPABKA M. TOHH 0 X. A4.)

1995
. CONTRYOF ~ COMMODITY TONNAGE
. DESTINATION HAUMEHOBAHME
CTPAHA OTPIMABUTENb TOBAPA
1 TURKEY / TYPLMST | METAL/ METAN
2 MINERAL PRODUCTS /
MUHEPATIbHBIE
MPOAYKTHI
TOTAL
BCErO

source: statistics dept. port of batumi

Tabnuuya / Table 3.11

GOODS LOADED AT PORT OF BATUMI / PA3IPY3KA OKCIOPT 3ArPY3KA B NOPTY
(A METRIC TONS RECEIVED BY ROAD / OTMNPABKA M. TOHH NO AOPOIE)

1995
Origin by Country /
CTPAHA OTIPABI-A ~ Commodity / Tonnage /
i S HAUMEHOBAHVE TOBAPA BEC
1 ISRAEL / M3PAUIIE DIFFERENT GOODS / PAS/TNYHBIE 361
TOBAPbI
2 RUSSIA / POCCUS MINERAL WATER / MMHEPAJIEHOS 450
BOA
3 TOBACCO / TABAK 926
4 CARS / MALLIMHbI 1
5 DIFFERENT GOODS / PA3/INYHbIV 187
TOBAP
6 UKRAINE / YKPAMHA | CARS / MALLMHBI 104
7 TEA | YAM 1530
8 DIFFERENT GOODS / PA3/IMYHbIE 1009
TOBAPb!
TOTAL ! OBLYEE 4463

source :Statitics Dept. Batumi
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Existing Port Development Plan



Development Plans Port of Poti
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Annex 3 Photo Documentation of the Technical Condition of Infrastructure

Photo Description

Number ‘

Poti

P1 Berth 1 and 2:
The lining of the quay is not straight. The edge of the quay is damaged at some places.
Containers are stored between the crane rail and quay.

P2 Berth 6:
The edges of the quay wall are eroded, which results in corrosion of the reinforcement of
the concrete. There is no pavement between the rail tracks. This berth is presently used for
ro-ro and container handling.

P3 Breakwater:
This is the south-western part of the breakwater. The subsidence is clearly visible. The level
of the breakwater used to be horizontal. However, near the vessels the breakwater is
subsided by approximately 1 meter.

P4 & P5 Storage area berth 7:
These photo’'s of the container terminal illustrate the unequal subsidence of the concrete
slabs, big holes in the pavement and large crevices between the slabs. This part of the
storage area is also used by traffic from and to the ro-ro vessels at berth 6.

P6 Storage areaberth4: T
New concrete pavement at berth 4, which is presently under construction.

P7 Northern breakwater:
This is a view on the inside of the northern breakwater overlooking the northern basin. The
siltation problem is clearly visible. Old fishing vessels are “drowned” in the sand.

P8 Berth at shipping yard:
The photo illustrates the condition of the pavement at the quay of the shipping yard. This
berth is presently being used for general cargo handling.

P9 Berth 6:
The quay construction and the pavement at the quay is unsatisfactory.

P10 Rail track berth 8:
The photo illustrates the lining of the rail tracks.

P11 Rail track connections:

An example of the condition of the rail tracks. On this photo the big gap between the rail

tracks is illustrated causing damage to equipment and rail foundation.










P9

P8
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Photo

i Description .+

Number = i '

Batumi

B1 Berth 1:
The quay wall of berth 1 is in a good condition.

B2 Berth 2:
The superstructure of this berth and also of berth 3 is in a poor condition. Especially the
steel beam s severely corroded.

B3 Warehouse 1:
The photo illustrates the condition of the doors. However, the roofs of the warehouses are
well maintained.

B4 Berth 7:
The concrete of the superstructure is severely damaged at various places. The fenders are
very small. g

B5 Pavement:
New rail tracks and new concrete pavement . The condition is good with sufficient drainage.
However, the level of pavement is approximately 6 cm lower than the rail tracks.

B6 Railway crossing:

This photo illustrates the condition of railway crossings.




B2



B4
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Drawings

Drawing 1.1 Layout of the Port of Poti

Drawing 1.2 Port of Poti and adjacent areas

Drawing 1.3 Cross-sections of the quay const}uctions Poti
Drawing 2.1 Layout of the port of Batumi

Drawing 2.2 Port of Batumi and adjacent areas

Drawing 2.3 Cross Sections of the quay constructions Batumi
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Annex A: List of Meetings

Wednesday, 13 August 1997
Departure Hamburg to Thilisi

Thursday, 14 August 1997
Arrival Tbilisi, Travel Tbilisi to Poti
Meeting with: ~ Mr. Devi Gvalia, Deputy General Manager, Sea Port of Poti

Friday, 15 August 1997
Meeting with: ~ Mr. Ninidze Djambul, First Deputy Manger, Batumi Sea Port,
Mr. Valeri Bekaya, Deputy Chief Engineer, Batumi Sea Port

Saturday, 16 August 1997
Meeting with: ~ Mr. Kukuri Kakulia, Ecological Department, Commercial Seaport of Poti
Mr. Levan Bubuteishvili, Ecological Department, Commercial Seaport of Poti

Monday, 18 August 1997
Meeting with:  Mr. Anzor Tkhebuchava, Environmental Consultant of the City Mayor, City Council, Poti

Tuesday, 19 August 1997
Meetings with: Mr. Tariel Gogoli, Inspector at the City Council, Poti
Mr. Guram Janjghava, Marine Inspection Department, Poti

Wednesday, 20 August 1997
Port visit with: Mr. Sergo, Port Construction Engineer, Commercial Seaport of Poti

Thursday, 21 August 1997

Meeting with: ~ Mr. G. Vachnadze, Managing Director of the International Business Planning
and Development Institute, Thitisi

Friday, 22 August 1997
Meetings with: Dr. Mamuka Cantladze, Deputy Head, International Relations Department,
Ministry of Transport, Thilisi
Prof. Dr. Rezo G. Chageslishvili, Deputy Minister,
Mr. Zurab Tvartkiladze, First Deputy Minister and
Mr. Soso Tsabadze, Ministry of the Environment, Thilisi

Saturday, 23 August 1997
Meeting with:  Mr. Aidmir Lagvilava, Ecological Department of the Police, Poti

Monday, 25 August 1997
Port visit with: Mr. Kukuri Kakulia and
Mr. Levan Bubuteishvili, Ecological Department, Commercial Seaport of Poti

Vol. V Annex A
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Wednesday, 27 August 1977
Port visit, Seaport Batumi

Thursday, 28 August 1997
Meeting with:  Mr. Tengiz Gogotishvili, Head of the Conventional Black Sea Marine Inspection, Batumi

Friday, 29 August 1997

Meetings with: Mr. Niko Charkviani, Deputy Manager, Seaport Batumi
Mr. Merab Davitadze, Environmental Engineer, Seaport Batumi
Mr. Aslan Smirba, General Manager Seaport Batumi

Monday, 1 September 1997

Meetings with: Mr. Kalandadze Otari, Head of Ecological Expert Division
Ministry of Environment of Adjaria, Batumi
Capt. Valerian G. Imnaishvili, Head of Legal and Foreign Affairs Division
Georgia Marine Department, Batumi

Tuesday, 2 September 1997

Meeting with:  Mr. Tengiz Gogotishvili, Head of the Conventional Black Sea Marine
Inspection, Batumi
Inspection of the port and oil terminal

Thursday, 4 September 1997
Scoping Meeting
Commercial Seaport of Poti

Friday, 5 September 1997

Meeting with:  Mr. Tengiz Gogotishvili, Head of the Conventional Black Sea Marine
Inspection, Batumi

Saturday, 6 September 1997

Meeting with:  Mr. Akaki Komakhidzé, Director of the Black Sea Ecology and Fishery
Institute, Batumi

Monday, 8 September 1997

Meetings with: Mr. Tengiz Gogotishvili, Head of the Conventional Black Sea Marine
Inspection, Batumi
Mr. Akaki Komakhidze, Director of the Black Sea Ecology and Fishery
Institute, Batumi

Tuesday, 9 September 1997
Scoping-Meeting
Seaport Batumi

Wednesday, 10 September 1997
Departure Batumi to Tbilisi

Thursday, 11 September 1997
Departure Thilisi to Hamburg

Vol. V Annex A
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Annex B: List of Participants of the Scoping-Meetings

1. Poti, 4 September, 1997

Name

Mr. Jemal Inashvili

Mr. Devi Gvalia

Mr. Viadimir Kikava

Mr. Bodo Réssig

Mr. Buram Adamia

Mr, Alexandre Janghava
Ms. irma Gugushvili

Ms. Violeta Kutsia

Mr. Genadi Kacharovxki

Mr, Kokulia Kukuri

Mr. Levan Bubuteishvili
Mr. Tariel Gogoli

Ms. Tatiana Eggert
Ms. Aza Shengilia

Ms. Lia Parsvania

Vol. V Annex B

Institution and Function

President, Commercial Seaport of Poti

Deputy Manager, Commercial Seaport of Poti

Assistant of the General Manager for Safety, Commercial Seaport of Poti
Project Leader, HPTI, Tacis/Traceca

Chief Engineer, Commercial Seaport of Poti

Marine Inspection for the Protection of the Black Sea, Poti
Head of the Press Centre, Poti

Leader of the Green Party, Poti

Head of the Department for Hydraulic and Engineering,
Commercial Seaport of Poti

Deputy Head of the Department for Hydraulic and Engineering,
Commercial Seaport of Poti

Environmental Engineer, Commercial Seaport of Poti
Inspection of Environmental Protection, City Council, Poti
Environmental Expert, HPTI, Tacis/Traceca

Interpreter

Interpreter
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2. Batumi, 9 September, 1997

Name

Mr. Bodo Réssig
Mr. Gia Sikharulidze
Mr. Tengiz Gogotishvili

Ms. Sophiko Akhobadze
Mr. Nikolai Charkviani

Mr. Zurub Dumbadze

Mr. Alexander Gurgenadze
Mr. Otar Kalandadze

Mr. Merab Davitadze
Mr. Akaki Komakhidze

Mr. Irakli Goradze
Ms. Tatiana Eggert

Ms. Aza Shengilia
Ms. Marika Chichinadze

Vol. V Annex B

Institution

Project Leader, HPTI, Tacis/Traceca

Adraria Regional Organisation of Georgian Greens

Head of the Conventional Marine Inspection of the Black Sea,
Batumi

Academy of Southern Black Sea, Batumi

Deputy Manager of Operations, Batumi Sea Port

Head of the Oil Terminal, Batumi Sea Port

Port Development Engineer, Batumi Sea Port

Head of Department of Ecological Expertise,

Ministry of Environmental Protection and Natural Resources, Adjaria
Environmental Engineer, Batumi Sea Port

Information Service MEFRI, Ministry of Environmental Protection,
Director of The Black Sea Ecology and Fishery Inastitute
Information Service MEFRI, Ministry of Environmental Protection,
The Black Sea Ecology and Fishery Inastitute

Environmental Expert, HPTI, Tacis/Traceca

Interpreter

Interpreter
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Annex C / MNMpunoxexue C

Photo Documentation / ®oto [JokymeHTauus
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Photo 1: Batumi Seaport. New overground oil-pipeline
doT0 1: Batymckuin Mopckoii [MopT. HoBblit HasemHbIl TpyGonposos

Photo 2: Batumi Seaport. Old subterranean oil-pipeline
®oT0 2: Batymckuit Mopckoi Mopt. Crapklit N0A3eMHbI HedhTenposoa
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Photo 3: Batumi Seaport. Old subterranean oil-pipeline
doTo 3! Batymckun Mopckon [MopT. CTapeii Noa3emMHbil HEHTENPOBOL

Photo 4: Batumi Seaport. Former cleaning area for rail tank wagons
®oTo 4: Barymcknua Mopckoii MopT. Britwsas TeppuUTOpUS AN OUMCTKU X/4 LIKCTEPH
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Photo 5: Batumi Seaport. Former cleaning area for rail tank wagons
$oTo 5: BarymMckuit Mopckon [MopT. BoiBLLas TeppuTopust 415 OHUCTKY X/ UMCTEpH

Photo 6: Commercial Seaport Poti. Oil skimming vessel
$oTo 6: Motumnckun Kommepueckuin Mopckon Mopt. HedTecGopLumk
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