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| i

CHUHOIICHUC ITPOEKTA

Ha3zsaune npoexkra : KOOPIIMHAIIMOHHAS I'PVIIITA TPACEKA

Howmep npoekra : TNREG 9404

Crpanbl : Apmenns, AsepOaiimxan, I'pysus, Kasaxcran, Keipreicran,

Tamxuxucran, Typkmenucran, Y36ekucran, Monronus, Ykpanna

Iesan IlpoexTa

OcHoBoO#f mpoekTa SBIAETCS NporpaMma, HawyajioM KoTopoi nocmyxwuna Kondepenuus,
oprauusoBaHHas EBponeiickum Coro3om B mae 1993 rona. [lensamu ssnsercs:

CTHMYJIHPOBAaTh COTPYHHYECTBO Mex Xy Pecry6innkaMu-ydyacTHHIIAMH BO BCeX BOIpOCaXx,
OTHOCSLIMXCSH K Pa3BUTHIO H YCOBEPLICHCTBOBAaHHUIO TOProBiK B Pernone

okasbiBaTh cojeiictBue TpancnoptHomy Kopupopy lLlentpansHas Asus — Kaskas -
Espona

ompeaeuTh MpoOaeMbl B HEJOCTATKH CHCTEM TOPrOBJIM U TpaHcnopTa B Pernone
ONpe/ieNIuTh, C TOYKH 3pEHHA COJACPKaHMS M BpPEMEHHBIX paMmoK, IIporpammy
Texuuueckoro CopeiicTBus, kotopas Oyner ¢uHancupoBarbes EBponeiickum Corozom
(EC).

Ocobbie Lean IIpoexTa:

Koopannauus nporpammel TPACEKA B pacyere Ha:

YBEJIHYEHHYIO B3aHMOCBA3b, 3()(PEKTHBHOCTH, pacHpoOCTpaHEHHE M YCTOHYHBOCTH
CYLIECTBYIOIIUX TPOEKTOB
yCTaHOBJIEHHE U pa3paboTKy HOBBIX MPOEKTOB, yAoBieTBopsiomux uensMm TPACEKA

Hnalmpyem bIC PE3yJIbTAaThI:

MeponpuaTuss Ul YBEJIHYEHHS CBSA3M MEXJAY TNpPOEKTaMH, B YaCTHOCTH oOMeH
uHpopmaumnei U anHbIME Mexxay KonTpakTopamu

[TognepxuBaTh M pa3BHBaTh CBA3b MEXAY AEATEABHOCTBIO JAHHBIX CYIIECTBYIOIIMX
NpOEKTOB M cTpaHaMu — noiyyarensiMu TPACEKA

MeponpusaTHs 10 OPHEHTALMH NPOEKTOB B HanpasiieHuH rinobanpheix nener TPACEKA
JlokyMeHTabHBIE pe3y/IbTaThl a) 000CHOBaHHS NMPOEKTOB VIS NMPEUIOKEHHH HOBBIX
NPOEKTOB, 6) TEXHUYECKOE 3ajaHKe, B) 0030pbl NPOEKTOB, MaTEpHANIbI PaCIPOCTPaHEHHUS,
JOKYMEHTEI [IEPErOBOPOB, I') MOBECTKH AHA H JOKYMEHTHI ITOJIEPXKKH Ul KOH(pEepeHIHi
pabouux rpynm, 1) ABYXJIETHHE OTYETHI

Conepxanue ctpanuusl Beemuproit Cetn

CtumynupoBaHue (pUHAHCHPOBAHUSA MEXITYHAPOAHBIMH (GHHAHCOBBIMHM YUYPEKACHHUAMH H
KOMMEPYECKMMH  MapTHEPaMH TIPOEKTOB HWHBECTHUHOHHBIX  NpeIokKeHHi  (rmo
onpenenenuio TPACEKA)

YCTaHOBIEHHE M NpEeACTaBleHHE OIODKETHOro onoOpeHHs WAeHl HOBBIX IPOEKTOB HIIH
NPOJOIKEHHE CYLIECTBYIOUIMX MTPOEKTOB

Hauyano HOBBIX NpPOEKTOB, BKIIOYAs MOATOTOBKY TeXHHMYeCKHX 3ajaHuif, y4actue B
oueHke TeHaepa (opranuszoBaHHoro ArentctBoM mno 3akynkam TACHUC) u BBeneHue
KOHCYJIbTaHTa — KOHTpakTopa B o6cranoBky TPACEKA

IToseiuate ucnonszoBanue kopuzopa TPACEKA B kauecTBe TOProBoOil CBS3yOIIEH
nuauu Mexay Llentpanbnoit Asueit, [lansnum Bocrokom u EBponeiickum Corozom
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e Vpenuuusath cBA3b kopunopa TPACEKA c Tpanc - EBponeiickumu Cetssmu

ﬂCﬂTeJleOCTb IpoeKTa

e Copepxanue cymectBylomux Koopannauuonuneix oducoB B TOunmcu, Tamkente u
Bproccene

e VmpasjeHue MECTHBIMH KOODJHHAaTOpaMH B CTOJHMIAX BCEX CTpaH — ydpeauTeseit
TPACEKA

e VYmnpasjieHHE IIPOEKTOM

peryiasipHble BcTpeud Ha Mectax ¢ Konrtpaktopamu, Opranusamusmuy —
[Taprepamu, KoopaumHauuoHHbIMH lLleHTpamu, JlenerauMsMu M, B KOHEYHOM
cyere, C IPEACTABHTENSAMH MEXIYHapOJAHBIX YYPEKACHHH / KOMMEpPYECKMMH
napTHepaMu

cozmeiictBue oOMeHy HHpopMmanHMell M JaHHBIMH MEXIY KOHTPAaKTOpaMH B
nomousio 6ubauorek B bproccene u Toumicu u yepes Unteprer

YIUIOTHEHHBIH KaJleHaph MEPONIPUATHI H MPOMEXYTKOB IIPOEKTa

0030p ¥ KOMMEHTHPOBaHHE BCEX OTYETOB, H3/IaHHBIX KOHTPAKTOpaMHU

perynsipHas oTyeTHOCTh PykoBoauTemo nporpaMmsl B bproccene

[TnanupoBanue Bctpeun Paboueii I'pynnsl B anpene 1998 rona

Koopaunauus passutus kopumopa TPACEKA, rae 3T0 BO3MOXHO, € LENIMH
TpaHcrnopTHO# nonuTuku EBponelickoro Coro3a u, B 0cCO6EHHOCTH, B Bompocax TpaHc —
EBponeiickux Cereii.

JlaTa HayaJjia npoexkTa : 19 centsabps 1997

Ipoxo/KNTEILHOCTL MPOEKTA : OnuH rox
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2. OBUIASI THO®OPMAIIMS O ITPOTPECCE C HAYAJIA ITPOEKTA
2.1 HeiictBus I'pynnel

ITockonbKO KOHTpakT ObUI mepefiaH TOH e caMoif KOMIAHWH, BCE WIEHHl IPYNNBI €O
cropous! EBponeiickoro Coro3a cobpanuce B Koopaunaunonnom oguce B Bproccene B neHp
Havajna MNpoeKTa 10 MX OThe3a B CBOM COOTBETCTByromue oducel. Hayano mnpoekta
TMOJMyYHIa OYEBHMIHYIO OrPOMHYIO BBIFOAY OT MNpEeABIAYIIEro ONBITA WICHOB TIPYyMNbl B
obnactu TPACEKA

['pynna npoekra mnpojaomkuna koopauHauuio nporpammsel TPACEKA, cocrosmgyro u3
noptdens ocymecTriseMslx npoekTos: 22 Hccnenosannit Texunueckoro Coxeiicteus u 1
Wusectuunonusii Ilpoexkt. B jpomonHeHne x 3TOoMy, OBUIM NpOBEIEHB! TEHAEPHI IIO
pa3pabOTaHHBIM M OJO0OpPEHHBIM B paMKax NpEABIIYINEro KOHTPAKTa IO KOOpAMHAIMH 4
WupectuunonHbiM IlpoekraM, KOTOpBlE B HacTosllee BpeMS OXHAAIOT OXOOpEHHs CO
croponbl TACUC ans nauana pa6ots! (cM. [Ipunoxenue 1)

B Hacrosiiee BpeMs paccMaTpHBAlOTCS MIEH MHOXECTBA HOBBIX MPOEKTOB C Pa3IMYHON
cTeneHplo o0s3arenbeTBa U ycronyuBocTH pykoBoactsa TACHC. B onpeneneHHbIX ciyyasx
(HanmpuMep, NPOEKT MO ONTHKO-BOJOKOHHBIM Kabensm Ha KaBkasze) KoopaAMHAIIMOHHOM
rPYIIOi 3aMpalIiBalOTCs 3HAYUTENIBHBIE PECYPCHI.

JlesTenbHOCTh KOOpAMHAUMOHHBIX LIEHTPOB B bpioccene u Ha Mecrax 3akioyanach B
CIIEIyIOIIEM:

Bpioccens

[ToaroroBka HoBoro o63opa nporpaMMmel TPACEKA ¢ Touku 3penus Lleneit, OcHOBHBIX
BonpocoB M JIoCTHIXKEHHH, YTO NMPHUBENO K H3JaHHIO Opounopsl U nepepaboTke CTpaHMIL
UnrtepHer ¢ TeM, 4TOOBI YCOBEPLIEHCTBOBATH CBA3b C 3aMHTEPECOBAHHBIMH CTOPOHAMH H
czenath JOCTYIHBIMH MOC/IEHHE OTYEThI H HH(POPMAIIKIO O NMPEABICTOPHH IPOrPaMMEL.

Boina nponomkeHa paboTa 1Mo pacchUIKE CIPaBOYHbIX HaGOPOB NMpPOEKTHOH JOKYMEHTAlHH,
NOMOraiouei KOHTpaKTopaM BO MHOTMX OIEpallMOHHBIX BOMpOCaX, B MECTHble O(QHCHI, a
TaKXKe I0 MOJIHOMY nepecMoTpy (usuueckoit (otyetHoi) Texuuueckoit Bubnuorexu ¢ Tem,
4yToOBl 00NIErYuTh JOCTYN M NEpecMOTpeTh conepxaHue. IlonHbl cnucok GubnHoTeKkH
coctout K3 10 cTpaHuLl 3aroyloBKOB, a nojaHas OuOIHOTeKa 3aHUMAET CTeJUIaX JUIHHOM Ooee
20 meTposB (cM. [Ipunoxenue 2).

JlononHUTeNbHBIE KOMMH OTYETOB OBUIM monydyeHbl OT KOHTpakTOpOB Ha aucKax H
nobasnens! B bubnuoreky MHTepHer, uMeromyo 2 CTpaHUIbl 3arojIOBKOB Hanbolee BaXKHBIX
otueToB ( cM. [Tpunoxxenue 2 u 3).

Beina pazpaborana ynpolieHHas cucrema AocTyna K cTpanuue VIHTepHer mns obnerdyeHus
noucka HHdopMaluu.

CymecTByeT Haaexaa, 4Tro C BBeleHHeM HOBOH cucremsl 12 nekabps 1997 rona
noscenHeBHoe pacnpenenenue uHpopmanun TPACEKA O6ypmer npoucxomauts ObiCTpee,
Oynet Gosee peHTabeNbHOM Ul 3aMHTEPECOBAHHBIX CTOPOH.

B nononnenue 6bu1 mepecMoTpen M jpononHeH WnHpopmauuonubii Bromnerens, a Takxke
pazpaboTaHa HOBasi CTpaHHMIA Ul NMOAPOOHOro ONMMCaHUs BCeX ACCOLMALM DKCIEeaUTOPOB
(¥ MX 4JIEHOB), yUPEKIECHHBIX B perHoHe B pe3ynbTare npoekTtoB TPACEKA.

Be110 0Ka3aHo coneliCTBHE B OLIEHKE TEHAEPOB.

JlononHUTENbHBIE KONUH TEHAEPHBIX I0ChE Ha NMOCTABKY ObUIH IMOArOTOBJIEHB! H Pa30CIiaHbl
JUIS IOBTOPHOTO BBIITYCKa OZIHOrO KOHTPAKTa Ha 3aKynKy o6opynoBaHHsA U HHPPACTPYKTYpBHI,
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TaK Kak IepBOHAYaIBHOE IpEe/UIOKEHHE HE MOPOIMJIO OTBETAa. 3a NMOBTOPHBIM BBITYCKOM
nocieioBand 9 3ampocoB Ha MOKYMEHTAILMIO M K JaTe 3aBeplleHHs ObUIH MOIydYeHHl 3
TNpeUI0oKEHHS.

Kaera3z u [Jenmpanvnas A3us

K paGote BHOBb ObUI MNpHBIEYEH MECTHBIH MEPCOHA] M CHAEJaHbl HEKOTOpPhle HOBBIE
Ha3HAYeHHs MECTHOTO nepcoHasa. MecTHBIMHU 3KcnepTaMu cTpaH - ocHoBateneii TPACEKA
obecnieunBaeTCs NMOJMHAs NMOAIEPKKA.

Jlns oducoB 6bUIO 3aKyIUIEHO HOBOE 00OpyNOBaHME, TaK Kak 00OpylOBaHHE, 3aKyILICHHOE
Mo MpeblAylieMy KOHTPakTy B KayeCTBE BO3MEINAEMBIX PacXoloB, JOMKHO ObUIO OBITH
nepeiaHo MoyYaTesiM.

[Tponomkaercs NMPOBEIEHHE PEryJIAPHBIX BCTPEY ¢ MECTHBIMHM BJIACTAMH NOJydaTenel s
oOCyXIeHHs M Pa3BHTHS MHOTHX BONpPOCOB, B KOTOphI€ BOBJ€YeHa rpynmna. ['pynma no
KpaitHeii Mepe oauH pa3 noGeBana B cronuuax Bcex ctpan TPACEKA..

Perynspuo npoBoastcs uHpopMalHOHHBIE W paboumne BcTpeud ¢ [IpeacraBuTenbcTBaMH
Esponeiickoro Coro3a B Anmarel u T6mmmcn, Koopaunaumonuemmu Biopo TACHUC,
IToconscTBamu CtpaH-YuactHul, [IpaButenscrBeHHbMu Brnactamu, Morutopamu TACHUC,
PykoBoauTenssMH Ipynnbl 9KcnepToB Apyrux KoHCY/IbTaHTOB M 3KCHepTamMH Ha MecTax, H
HEKOTOPHIMHU areHTCTBaMH - JOHOPaMH.

Koopaunarops! Ha MecTax conpoBoxzaani PykoBoaurens ITporpaMmbl Bo BpeMs €ro BH3HTa
B Monrosnuio juis obcyxaenus BonpocoB TPACEKA ¢ BracTsMu M OKa3aHHs COACHCTBHS B
NOAroTOBKE NMpoeKToB HalnoHansHO# nMporpaMMsl, OTHOCSAIIMXCS K CEKTOPY TPaHCIIOPTA.

2.2 Iporpecc IIporpammel

[TepecMoTpeHHble KOMMEHTapuH no otaensHbIM mnpoektaM TPACEKA Bximo4yeHbl B
[Tpunoxxenuu 1 navHoro oryera.

prnna AKTHUBHO paGOTana C MOHHTOpaMH, IBITaACh IIOJYYHUTH YAOBJICTBOPHUTCIIBHBIC
3aKJIIOYHUTEJIBHBIE TOKYMEHTBI HEKOTOPBIX IIPOCKTOB TexHuyeckoro Coneﬁcnmx, KOTOPBIC B
HaACTOALIECE BPEMA NJOCTHIJIM NaThl 3aBEPLICHUSA, UITH ONMU3KHU K 3TOMY.

Oco6Goe BHuMaHue rpynnsl ObUT0 06pallleHo Ha NPOEKT “3aKOHOAATeNIbHAA M peryIHpyomas
cTpykTypa”, a ocobenHo Muorocroponnee CornaiieHue, NpEUIOKEHHOE B €ro pamkax.
BbumH npeAnpUHATHL YCHJIHS C TeM, YTOOBI MOPOAUTH HHTEPEC CTPaH-NOMyYaTeNeif K 3TOMY
COTJIALEHHUIO ¥ CIIPOEKTHPOBATh MPOAOIDKEHHE IS JEHCTBUTENBHOIO MPOrpecca U OKa3aHUs
MOUIEPKKH MOJTyyaTeNIaM B 3TOH 061acTH.

HCKOTopblC IIPOEKTBI OYCHb MEJICHHO NPEACTABJIAINA OTYCTEI, ocobeHHO Ha PYCCKOM SA3BIKE.

HekoTopble BaXHbIE KOMIIOHEHTHI 3aBEpIIAIOLIMXCS MPOEKTOB PacCMaTPUBAIOTCS TPYMIOH
KaK ynyluleHHble (MocTaBKa TeXHHYECKOro 060pyI0BaHUS M NPOrpaMMHOro obecrnedyeHus M
peakuus Ha oOOHapy KEHHbIE HEIOCTAaTKU B MUCHBMEHHBIX OTYETaXx).

JIBa HoBbIX npoekta Texuuyeckoro CopeiCTBHS, KOTOpbIE HAYalMCh B CEpeMHE roja,
JIeNaloT  OTHOCHMTEJIBHO  XOpomuit mporpecc. B Hacrosimiee BpeMs IPOEKT 110
PECTPYKTYpH3allMH JKEJIE3HBIX JOpor obemaer NpoAO/KEHHE B BHJE NpearnoJiaraeMbIX
MHBECTHIIMH M OpraHM3allMOHHbIE H3MeHEeHHs. [IpoekT mo aBTOMOOMJIBHBIM JOpOram
ABJISIETCS CKOIUJIEHHEM B3aMMOCBA3aHHBIX CYyO-NPOEKTOB M BOCIPHATHE IOIyYaTeIsIMH
oTaHyanock. Takke ocTaloTcs npobieMoii BONPOCH BHYTPEHHErO YIpaBJICHHsS IPOEKTOM.
BoBneyeHHBlE KOHCY/IBTaHTBl OYEHb OT3BIBUMBBEI II0 OTHOIIEHHIO K KOOPAMHALIMOHHOM
rpynre.
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3. OBIIASI HMH®OPMAIIMSAA O IIJIAHUPOBAHHUMU IIPOEKTA HA
OCTABLIHICS NNEPHOJ

[IpennonaraeMbIMH BEXaMH IPOrpaMMBbl, npesicoe 6ce20, ABIACTCH KOH(eEpeHuHs Ha
BBICOKOM YypoBHe Mo ono0pennio Muorocroponnux CornameHuii M onpeneneHus
MOCJEAYIOUMX ACHCTBUM, JUIA NPOBEACHHUS KOTOPOH B Mae NOJy4yaTelIsM OKa3bIBaeTCs
BCAYecKkas noanaepxkka. Bo-emopeix, nnanupyercs Kondepenuns Paboueii I'pynnel, nara
KOTOpO#H J0/DKHA OBITH OmNpeziesieHa, s 00CyKIAeHHs 1 onoSpenna HOBBIX IPOEKTOB VISt
ornpeaeseHHs HOBOro G1o/uKeTa.

Pa6ouyas nporpaMma KOOpAHHAIIHOHHON IPYTIIbl OPHEHTHPYETCS STUMH COOBITHIMH.
[TpeaBuasTCs CleayIOIHe pe3yIbTaThl:

1. Texuuuyeckoe 3amaHue JUIi OpPraHU3aLMOHHON MOJNEPKKH KOH(EPEHIHH Ha BHICOKOM
yPOBHe.

2. Texuuyeckoe 3anmanve i KomuccHH mnmo  ocymecTBIeHHIO MHOrOCTOpOHHHX
CornameHu.

3. Tennepusle cnennHKAUMA U WHBECTHIIHOHHBIN IUIaH B cepy BOJIOKOHHO-ONTHYECKOrO
kabens Ui MOANEPXKKH IKCIUTyaTalH JKeJle3HbIX Jopor Ha KaBkasze.

4. OGocHoBaHHs NMPOEKTa Ha MOCTaBKY HHTEPMOJAIBLHOro o0OopyAoBaHHS Ui ApPMEHHH,
Kazaxcrana u Keipreiscrana.

5. OGocHoBaHHE IIPpOEKTa H cneumbuxauml KOTJIOB i1 OYHCTKH H [pOolapuBaHHIO
JKEJIC3HOAOPOXXHBIX HUCTEPH B Baxy.

6. Texuuueckoe 3ajaHHe TMPOEKTA, IPEUIOKEHHOIO COBMECTHO ¢ MexayHapoaHbIM
Coto3om AtomobunsHoro Tpancnopra (IRU).

7. Texuuueckoe 3aganue Ui GUHAHCOBOrO NMPOEKTHPOBaHUS MOcTa YapKes.

8. O6ocHOBaHHE NpOEKTa MO pa3BHUTHIO INAPOMHOIO0 TEPMHHANa B MNOPTY AKTay, HIIH
CXOJIHOTO NPOEKTA.

9. O6ocHoBanue mnpoekta no OpexkBatepy ans nopra [loth u mnpoekra nmo obydeHHIO
(HauMOHaIbHAs MporpaMma)

10.Texuuyeckue 3amaHus JUIs HaUHOHAJIBHBIX IIPOEKTOB B CEKTOpPE TpaHCIOpTa B
Azepbaiixate 1 MOHTOJTHH.

11.060cHOBaHMS MPOEKTOB IS HECKOJIBKUX MPOEKTOB, NPEIJIOXKEHHBIX MOJNydYaTelsiMH B
pa3nuyHbIX (opmax, KOTOpble JO/KHBI OBITh pazpaboTanbl Juis oOCyXaeHHWit Ha
Kondepenuuu Paboueii ['pynnsl.

12.13 Gromxera TPACEKA 1997 roma octanmuck JBa KOHTpakTa, KOTOpble HEOOXOAMMO
nepeaars. ITo NpoekThl 1o MHTepMonansHbM yemyram v Pectpykrypusauun JKenesHbix
Jopor Kagka3a. Byner okazana noanepixka B OLEHKE.

[TpenycmatpuBatorcs BcTpeun KoopauHauuoHHBIX KOMHMTETOB HECKONBKMX IPOEKTOB,
KoH(epeHUHH ApyruX noHopoB. ['pynma GyaeT mMpHCYTCTBOBaTH Ha BCEX MEPONPHATHAX,
HAcKOJIbKO MO3BOJIET BPeMs, MOCKOJIBKY, KPOME CBOMX OCHOBHBIX IIPEAMETOB 00CYIKACHHUS,
4acTO OHM SBJAIOTCA XOpouleif BO3MOXKHOCTBIO cOOpaTh BMeCTe roCyJapCTBEHHBIE BJIACTH
nonayyvaresnei U Ipyrux JIOHOPOB. DTH NpelycMaTpUBaeMble MEPONIPUATUS BKIIIOYAIOT:

e Bcerpeuy Koopaunauuonnoro Komurera no Moaynsm A u B npoekra «Copepxanue
aBTOMOOHMJIBHBIX JIOpPOr», KOTOpas MpoieT B ¢eBpase B r. AJIMaTh.

e PaGouas BcTpeua no obcyxaenuto TpansutHoro cornamenus IOHKTAJL / TTPOOH,
KOTOpas npoiijeT B peBpasie B r. AIMaThl.
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[Inanupyemass BcTpeya ¢ Eponeiickum bankom Pexonctpykumu u PasButus, nara
MOUIEXKHUT COTJIACOBAHHMIO.

o Kondepenuus, opranusyemas MexnyHnaponnon @enepauueii ABroMo6unbHsX JJopor B
anpersne B r. Aurabar.

e Kondepenuus no tpansutHomy cornamenuio JOHKTAJL / TIPOOH, kotopas mpoiizeT B
Mae B r.Amra6ar.

o Kondepenuuss unpectopoB misi LlenTpaneHoM AsuM, KoTopas Oyaer mpoBeaeHa
MunucrepctBom Bremneit Toprosnn ®panuuu B cepeaune 1998 rona.

e KoopaunaumoHHas  Bctpeya ¢ OxoHomuyeckoil  Komuccueit OOH  mns
Espons/ESCAP/IOHKTAJI/TIPOOH, opueHTHPOBOYHO B MapTe.

4. IIPOIPECC ITPOEKTA B OTYETHBIN NEPHOJ]

41 CTPATETMYECKOE PA3BUTHE

MBI npojpomkaeM IOJIEPKHBATh BBICOKYIO CTENEHb CO3HAHHS M OCBEIOMJIEHHOCTH O
nporpammMe TPACEKA B cTpaHax-yyacTHHIAX, a OHH JAEMOHCTPHPYIOT CBOE YBaXEHHE K
KayecTBY BBIMONMHSEeMOH paboTel. TakuM xe oOpa3oM, CBS3aHHBIE OPraHH3allMH TPETHUX
CTOpOH, Takue Kak MexnyHnapoausie ®unancosblie YupexiaeHus, OOH u Hekoropsle
KoMMepueckue oneparopbl cieaar 3a nporpammoit TPACEKA kak 3a nHanbGonee 3Harommm
napTHepoM Ui paboThl.

WnTepec u oBepHe BACTeH CTPaH-y4aCTHHI NPOSABIAETCS B OOIIEH JIErKOCTH, KOTOPYIO MBI
YyBCTBYEM BO BCEX CTpaHaX BO BpeMs BCTped M 0OCYXIEHMH BONPOCOB OTHOCHTENHHO
TPAHCIIOPTa ¢ JOJKHOCTHBIMHU JIMLIAMH M PYKOBOJMTEISIMH BCEX YPOBHEHA.

KaBka3ckue CTpaHbl JIEMOHCTPHPYIOT OCOOEHHO CHJIbHBIE HAMEpPEHHS OTHOCHTENIBHO
pazButus uaen kopunopa TPACEKA B kauecTBe OCHOBHOH TOpProBOH M TpPaHCHOPTHOM
cesazyromeii nuHuedt ¢ Esponeiickum CorozoMm. ['py3us sABAsSeTCs OYEHb AKTHBHBIM
nokpoButesneM kopuaopa. B LlentpanpHoit Asum Y306ekucTaH, ABIAIOWIMICS CTpaHOH, He
MMelolleif BBIXOAA K MOpIO, HO CTpaHoi ¢ Haubosiee CHIBHON SKOHOMMKOH permoHa
TPACEKA, wuMeeT NOATBEPKICHHYIO YBEPEHHOCTh M 00s3aTeNbcTBa OTHOCHTENIBHO
Kopuaopa. YepHOMOPCKHE CTpaHbl NPOSBIAIOT CHJIBHBIH HMHTEpeC, OCOOEHHO TIoCie
anpenbckoil KoH(epenuun Yeprnomopckoro IxoHomuueckoro Corpyauuyectsa 1998 rona B
Tounnucu

Orta nocnenHss KOH(EpeHLMS MOXET PEeTPOCNEeKTHBHO pacCMaTpHMBaThCi Kak Bexa B
passutin TPACEKA, nockonbKy OHa O3HaMEHOBajla Hayal0 HAaMEpPEHHH CIBHHYTH
OCHOBHO€ BHHMAHHE NPOrpaMMbl HAa HWHBECTHLIMOHHBIE IIPOEKTHI, OCOOEHHO, HO HE B
KayecTBe UCKJIIOYEHHS, Ha MIPOEKThI, KOTOPBIE yCUnsm uHmepmooanbHvle céa3u unu ceéasu Po-
Po 60onb kopudopa.

DT0i1 cBA3M OBUIM JOCTHTHYTHI XOPOLIHE ycnexu B pazpaboTke MuBecTHUHOHHBIX [IpoekToB:
e Konteiinepusie Yenyru mexay baky u Typkmenbamn.

e BHeapeHHe KOMINBIOTEPHON CUCTEMBI IBHKEHHS Ipy3a Ha rnapome (1ocTaBKka H MOHTaX) B
noprax Unbuuesck, Ykpauna, u [Totu, ['py3us.

e VYCOBEpIIEHCTBOBAHHUS CYUIECTBYIOIIETO MKEJIe3HOJOPOXHOIO0 IapOMHOr0 TEpMHHala,
NPOEKTHPOBAHHE M CTPOMTENBLCTBO JOMOJHHUTEIBHBIX COOpYXKeHHH B mnopty MibuueBck
(Ykpauna).
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¢ IIpoeKkTHpOBaHHE M CTPOUTENBCTBO JKEJNE3HOAOPOXKHOrO MIAPOMHOTrO TEPMHHANA B IIOPTY
[Toru (I'py3us).

e Cuabxenue M jocraBka oOopynoBaHHs s 0OpaGOTKM rpy3a M KOHTEHHEpoB s
JlorucTHK LIEHTpa 10 3KCNOPTY XJomKa okono r. Byxapa (V36ekucraH), u i nopros
baky (Asep6aitmxan), TypkmenOammn (Typxmenucran), ITotu (I'py3us) u WnbuyeBck
(Yxpauna).

dopManbHOCTH MO 3aKyNKaM H paboTaM 3aBepIleHbl, # KOHTPAKTHI YK€ Mepe/IaHbl.

B centabpe 1997 rona Ilpesunents! Asepbaiiikana I'. AnueB u I'pysun 3.1lleBapauanze
BBICTYNTWIM C MHHUIMATUBOM, NPENIOXKHUB NpoBecTH B Hayane 1998 roma ma Kaskaze
KoH(pepeHuHIo Ha ypoBHe [Ipe3neHToB, KOTOpas NOMKHA MPHBECTH K MPHHATHIO POEKTOB
MHOTOCTOPOHHHX COIJIAIEHHH MO TPAHCHOPTY, NPEIIOKEHHBIX B paMKaX I[pOrpamMMel
TPACEKA. OTH cornamesus D0JDKHBI paCUIMPHUTh cylecTByromee Cepaxckoe corjameHue
(nmepBOHaYaIbHO YETHIPE CTPAHbI IOTOBOPHIIMCH O CHUXKCHHH XKEJIE3HONOPOXKHBIX Tapu(OB U
00 obneryeHuH Npoueayp Ui TPaH3UTa rpy3a).

42 TEXHMWYECKHE ACIIEKTBI

42.1 MYIJBbTHU-CEKTOP

B oty kateropuio crpynnupoBansl Tpu npoekta TPACEKA: 3akononarensHas u
Perynupyiomas Crpykrypa Tpancnopra, Mopens IlporHosupoBanus JIBuXKeHHS H
CopneiictBue Toprosne, TamoxxennsM [Ipouienypam u DxkcneupoBaHuIo.

3aKIIOUMTENbHBIA OTYET NpoeKTa «3akoHozaTenbHas ¥ Perymupyromas CrpykTtypa» Obul
u3zaH B (opme NpoekTa, a ero OKOHuYaTeNlbHas BepcHs OyJeT mpeicTaBieHa B CKOPOM
OynyueMm. [TpoekT ZOCTUr MHOTHX M3 CBOMX Lienel. YTo kacaercs 3Toro mpoexkTa, OCHOBHOM
3a00TOM KOOPAMHAIlMOHHOW TIpPyNnbl B OTYETHHIH MEPHOA SBHIOCH IIPOJBHIKEHHE
Muorocroponnux CornameHui.

Cymecrsopanue napamienbHoii noneitkd TOHKTAJ/ITTPOOH npoxsuxenus TpausutHOrOo
CornauwieHuss  ABASETCs  NPUYMHOW  HEKOTOPOro  3aMelaTtenscTBa.  MHuIMaTuBa
IOHKTAJ/TTPOOH 6b11a HayaTa npuGIM3UTENLHO JBa TOfla Ha3ad C CO3JAaHMA MPOEKTa, U
BIIEpBbIE  pacnpocTpaHeHa Ha  KoHQepeHuun  OpraHuzaumm  DKOHOMHYECKOTO
Cotpyauuyectsa, npowemmed B Hos6pe 1996 roma B Keipreiscrane, Ha KoTOpoi
MPUCYTCTBOBAJI YIEH TIPYNINBI 3KCNEPTOB MpoeKTa «3aKoHoAaTeNbHas M Perynupyrouas
Crpyktypa» u koopauHatop mno LlentpansHoit Asmu. Cormamenuwe IOHKTAJI/TIPOOH
paccMaTpHBaIOCh Ha HECKOJIBKHX MNMOCIEAYIOIMX PErHOHAIBHBIX (opyMmax, MOCHEAHUN U3
KOTOpBIX mnpouies B Hos6pe B r. Amrabare, rae [IPOOH sBHICS OCHOBHBIM CIIOHCOPOM.
[TorenunanbHBIMU cTopoHamu Juid noanucanus cornamenus FOHKTAJ/ITPOOH ssnsiorces
rocynapctea TPACEKA, ctpan Opranuzanun SxoHomuueckoro Corpyanudectsa, Poccus u
Kuraii. Jlenerars! nomyuarenei, paccMaTpUBaIOLIKe JaHHBIA POEKT, B OCHOBHOM, SIBJISIOTCS

TEMH JKE€ JieJieraTaMy, TpPUHHMaBIIMMH y4yacTHe B 00CyxJaeHMH MHOrocToOpoHHEro
Cornawenus TPACEKA.

CymectByer HeoOXOAMMOCTb 4YeTKO pasrpaHuuuTh MuoroctoponHee Cornamenue
TPACEKA u unuumatusy FOHKTAJI/TTIPOOH.

beuta cnenana nmonbiTka paspaboTaTh NMPOEKT JUIS OKa3aHHMs COAEHCTBHMSA BO BHEIPEHHH B
peruone cucrembl TIR. TIlpomcxommmu wyacTele KOHTAKTHI MEXAY KOOPAMHALMOHHOM
rpynnoii, MexnyHnapoausiv Coro3zoM ABToMoOMIbHOrO TpaHcropra (pyKOBOIUTEISIMH
cuctembl TIR nna Dxonomuueckoit Komuccun OOH s EBpornsl), KOHEYHBIMH MECTHBIMH
napTHepaMH, KOTOPBIMH SBJISIOTCS TaMOXEHHBIE BJAaCTH M MECTHBIE acCOLMAIMH
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aBTOMOOMJIBHBIX NEPEBO3YMKOB, CHOPMHUPOBaHHBIE MOJEPXKKE IPOEKTa “3aKkoHOAaTeIbHAs
CTpPYKTypa”. 3anjaHupoOBaH OCHOBHOM MPOEKT, BKIIOYAIOUIMHA MUIOTHYIO KOMITBIOTEPH3ALHIO
MEXIyHapOJHBIX aBTOTPAHCIOPTHBIX TEPMHHAIOB. YacCTHYHO TIOATOTOBJIEH IPOEKT
Texnuueckoro 3anaHus.

[IpenmectByromue faeiHcTBUS (GOpMHPYIOT GONBIIYIO YacTh TNPOJOJDKEHHsS IPOEKTa
“CopneiicTBHEe TOproBj€, TAMOXEHHBIM IIPOLEAYpaM M 3KCHeaupoBaHHIO”. OTyeTs
OneparuBHoit ['pynnbl 1o XJONKa, BHINOJHEHHBIE B KayecTBE IPOAOJDKEHHS IJAHHOTO
npoexTa, ObUTH pPacnpOCTPaHEHbl BO BPEMS OTYETHOrO IMEPHOJa M BBICOKO OIIEHEHHI B
V36ekucraHe, Kak I10Ka3blBa€T INPOTOKOJ BCTPEYH IPABUTENILCTBEHHOM KOMMCCHH,
3aHUMAIOILEHCS THM BOIIPOCOM..

[Ipoekt “Mojens NMPOrHO3UPOBAHHS JBHXKEHHS TMpPEICTABHI IPOEKT 3aKJIIOYHTEIHHOrO
oryeTa. 3aMeyaHMsi Tpynnbl OBUIM HamnpaBle€HBl OTBETCTBEHHOMY KOHCYJIBTAHTY.
[ToaepxuBaiach CBSA3b M MPOBOJM/IMCH BCTPEYH MEXAY JaHHBIM NpoekToM H Moxynem E
(TTpenBapuTebHOE TEXHMKO-3KOHOMHYECKOe obocHoBaHMe JuMHMHM Ha Kamrap) mpoekra
“CopepxaHie aBTOMOOMJIBHBIX JOpPOr” Ul NMpPENOCTaBICHHS NpOeKuui ABmxeHus. bBaza
JAHHBIX ¥ MAaKpOIKOHOMHYECKHE CLIeHapHM, BBIpa0OTaHHBIE NPOEKTBI, OKAa3aJINCh
nose3HbIMH Ui nipoekTa “Pectpyktypusanus Xenesusix lopor LlenTpansHoit Azum).

JIns npoJO/KUTENbHBIX JACHCTBUH B mpeacroswmuit npoext “MHTepMmonanbHele ycmyru”
OblTa BKJIIOYEHA CCHUIKA Ha BONPOC cojepkaHus 6a3bl JaHHBIX, JalOLIas BO3MOXHOCTh, HO
He 0053aTeNbCcTBO, NPOBOAMTH YCOBEpLIEHCTBOBaHME 0a3bl JaHHBIX. TpyaHocTs mns
YCTOMYHBOCTH NMPOEKTA 3aKJII0YAETCsA B NMPEOJOJICHHH 3HAYUTEILHOrO HeXeNlaHus cBOOOIHO
NpeO0CTaBNIATh AAHHBIE, MPOABJIEHHOr0 MHOIMMH MNojiy4arensMH. bosiee Toro, mpoekt Gbut
MOHAT W OLEHEH OTHOCHTEIIbHO MAaJIeHbKON TIpyNmoi TEeXHOKPATOB MoOJydaresnei.
KoopauHauuoHHass rpynna IOJJIEPKMBAeT KOHTAakKThl C ONEpaTopaMH TPAaHCIOpPTa H
MECTHBIMH 3KCIIEpPTaMH B perHoHe JUIs HabGMIoAeH s 32 TeHACHIIUSAMH JIBH)KECHHS.

4.2.2. MOPCKOM 1 UHTEPMOJAJIbHBIM TPAHCIIOPT

CywectBytoue npoektsl s noptoB baky u TypkmenGamm Onu3ku K ycnemHomy
3aBepuieHHI0. KOMIOHEHTHI 3THX IMPOEKTOB MO TEXHHKO-3KOHOMHYECKOMY OOOCHOBAaHMIO
OKa3aJMCh YCMEIUHBIMH B TNpPUBJICYEHHH (PUHAHCHPOBAHHA CO CTOPOHBI MeXIyHapoIHBIX
®uHaHCOBBIX YupexaeHu#, ObUIO OKazaHO COJIeHCTBHE B BONpOCaX MPOEKTHOM
JOKYMEHTAIMH U NMOArOTOBKE M NIPOBEJACHHUH TEHAEPOB, H pa3paboTaHbl HHCTUTYLIHOHAIBHBIE
pPEKOMEHIAlMH COBMECTHO C TmoiayvyaTensMu. Bce mnokasarenu npemiaraior, 4ToObI
KOHTPAKThl Ha ocylecTBaeHHe paboT Obutn BeimymeHs! B 1998 roay 3amHTepecoOBaHHBIMH
MexayHapoausiMu OHUHAHCOBHIMH Y YpEXKICHHAMH.

Texnuko-sxoHOMHYEeCKOe 0OOCHOBaHME M pa3BHTHE KOMMEpIHAIM3aUMH M MoTpebHOCTEH
unBectHunii YepHomopekux nopros ITotu u Batymu xopomo npoasuraercs. EBponelickuit
bank PexoHcTpykuuu u Pa3sBHTHS, KOTOpBIH SBISETCA OCHOBHBIM MeXIyHapOIHBIM
®DuHAHCOBBIM YUpEKICHHEM, 3aMHTEPECOBAaHHBIM B INPOEKTE, TEM HE MeHee, MpPOSBIISET
CIIEP)KaHHOCTb B 00sA3aTeNbCTBAX MO HHBeCTHUHMSAM. (DakTHYeckH, ABHKEHHE 4Yepe3 IOpPT
[Torn ObICTPO BO3pacTaeT M MOPT HaYMHAET NPOLBETaTh B YMEPEHHOH cremneHH. YacTHbIe
MHBECTOPBI MpPOABIAIOT HHTEPEC K yCnexy Bo3pokaeHHs nopra Ilotw, HO cymecTByeT
Omnpeie/ICHHBIA PUCK, YTO MO0I00HOE yYacTHE MOXKET ObITh KPaTKOCPOYHBIM ONIMOPTYHH3MOM,
a He MCTHHHBIM MHBECTHPOBaHHEM. DTO OYEBHIHO M3 NMpPEAIOXKEHHH, B KOTOPHIX OCHOBHOM
MHTEPEC 3aK/I0YaeTCs B IOJYYEHHH KOHTPOJIS HaJ CYILIECTBYIOIIMMM aKTHBaMM IOPTOB,
HEXEJIH YeM B Pa3BUTHH HOBBIX MolHocTel. KoopamHauuoOHHas rpynmna crapaercs Kak
MOKHO ILIMpPE paclpoCTPaHHTh 3HAHHA O TOM, KakHe BO3MOXXHOCTH IPEAOCTaBIAIOTCS
nopraMM JUii  TOro, 4roObl cymecTBoBaia Gonee KOHKypeHTHas oOCTaHOBKa s
9KCIUTyaTalli¥ BO3MOXHOCTEH pa3BHTHS.
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[Topr Akrtay sBnseTcs OCHOBHOM JMHMeH Ha ceBepHoif Mapupyre TPACEKA B
IlenTpaneHyio A3HIO, W B COOTBETCTBMH CO CTPAaTETHYECKHMH MOTPeGHOCTAMH
MHTEPMOJANbHBEIX onepauuil ¥ onepauuii Po-Po  MMeIOT MecTo ynomsHyTele Bl
MCCIIEI0OBaHHUS BO3MOXHOCTH BO30OHOBJICHHS NapOMHOro TepMHHana. KoHCynbTaHT Mo
MPOEKTY UL MAapOMHBIX TepMHHAIOB baky - TypkMeHn6amm noaroToBHI TEXHHYECKHI OTYET
no peaGHIMTalMH NAPOMHBIX TEPMHUHAJIOB. BbUIO HArIsAAHO MOKa3aHO, YTO peabHINUTALUS
ABJISETCA TEXHHYECKH OCYIIECTBUMOH. BhUIM NpoBeNeHB! M NMPOMODKAIOTCA AMUCKYCCHH C
nonyvarensMd ¥ EBponeiickum bankoM PekoHCTpykuuum M Pa3BHTHS 10 OTKpBITBIM
BapHaHTa.

[TaTh NpeacToAMX KOHTPAKTOB 10 M HBECTHIIMOHHBIM NPOEKTaM, B OCHOBHOM OTHOCSIIIHECS
K HHTEpPMOJAJIBHBIM onepauusM ObuiH ynoMsHyThl panee. Tennep s nopra Unbuyesck He
NpUHEC KakuX-THOO NpemokeHuil K nare ero 3asepumieHHss B oKTaOpe. ITostomy cpok
TeHzaepa ObUT NPOJIEH N0 AeKabps M K HACTOSIIEMY BPEMEHH IOyYeHbI TPH NpPEIOKEHH S,
OlleHKa KOTOphIX OyaeT cienana B Havane ¢eBpanst. B oTueTHbIN mepuoa pacnopskeHHEM
Kabunera Munuctpos Pecny6muku V3bexucran ObUl M3MEHEH MOMydaTellb IPOEKTa
“Jlornctuk-Llentp B Dbyxape”. HoBelM nomyyatenem sBisercs MHHHCTEPCTBO
BHelHeskoHOMHYECKHX CBs3eH, 3ameHuBmee JKenesnyio Jlopory. Bonbmas rpynma, B
COCTaB KOTOPOH BOLUIM 3aMECTHTENb MHHHUCTPA, HECKOJIBKO DPYKOBOASIIMX PaGOTHHKOB
naptHepa, Koopaunarop no IlenTpanbHoit As3uu ¥ MOHHTOp, mOCETHNIA HOBBIN
npeanojaraeMplii 1eHTp. bBbUIM ompeneneHsl HOBas IUIOMIAZKa M TIpyNna IapTHEPOB,
noaxojasuMe Uit npoekra. Y mosyyatenss ObUl 3anpolleH 3KCIUTyaTallMOHHBIM IUIaH JUIs
MOATOTOBKH K JMCKYCCHSIM, OOeCrne4MBaIOIMii IMOJHOE M TPaBHIBHOE MCIOJIb30BaHHE
Npea0CTaBaseMOro 060py 10BaHHSL.

4.2.3 JKEJIE3HBIE IOPOT'H

HauGonee akTHBHBIM NPOEKTOM B OONACTH JKEJNE3HOAOPOXKHOIO TPAHCIIOPTa B OTYETHBIN
nepuon sBuicA npoekT “Pectpyxtypmsaums XKenesnbix mopor lLlenTpaneHoit Aszuu”.
JlanHbli npoekT paboTaeT Mo oYeHb CKaToMy rpadHuKy, Tak Kak IOJydaTesd H OCHOBHBIE
3auHTepecoBaHHble MexayHaponusie @®unancoBsle Yupexaenus (Espomneiickuii Bank
PexkoncTpykuuu M Pa3BUTHA) BBICKa3aId TMOXEJIAHUA MONYYHUTH OBICTpBIE 3aKIIOYEHHS IO
pasmepy u popme Kakux Obl TO HH OBUIO KOHEYHBIX 3aiIMOB B CEKTOP.

JestensHocTh Ha Mectax s Kazaxcrana, Y36ekucrana u TypkMeHHCTaHa B 3HAYUTEILHOM
CTENeHH 3aBEepIICHBI.

[Tpencrasutenu Eponeiickoro banka Pexonctpykuuu u Pa3Butus, ocHoBHOro GaHkmpa
npoekTa, HelaBHO mnoceTwntn Y3bekucraH u KasaxcraH M ObUIM ZOCTUrHYTHI GOJbLIME
ycrexu B rneperopopax mno 3aimy. Takke HamaXeHbI XOpOIIME OTHOLIEHHS ¢ A3HMaTCKUM
bankoMm Pa3BuTHs, KOTOpBIN B HacTosIEee BpeMsi BOBJIeYeH B paboty B Y30ekucraue.

Jlns npyrux ctpaH rpaduk Heckonbko crokoitHee. EBponeiickuii bank PexoHcTpykuuu u
Passutus yxe riay6oko BopieyeH B paboTy B TypKMEHHCTaHE M IOJXOX TaM K CEKTOpY
)KEJIE3HOJIOPOKHOrO TPaHCIOpTa MNOMIEKHT Oonee MMMpPoKOoMy paccMoTpeHHIO. CekTop
KEJE3HONMOPOKHOIO0 TPAHCIIOPTa MEHBIIMX TOCYJapcTB, TakuX Kak KeIpreiscran
TamxkMKMCTaH, K HaCTOsAIIEMY BpEMEHH He NpHBIEK K cefe HHTepec MeXIyHapOJHBIX
®unancoBplX YupexaeHud. B TamkukucTane OCHOBHas KOHUEHTpALUs AESTENBHOCTH IO
3aliMaM  COCpeIOTOYEHAa Ha JIeATENIBHOCTH II0 TOCJIEBOEHHOMY BOCCTAaHOBIIEHHIO, a
’KeJIe3HOAOPOXKHBIH cekTop KbIpreisctana ype3BeryaiiHO Mas

Jlpyrue npoekThl, KOHTPAKTBI 110 KOTOPBIM yXke ObUIM MepefaHbl, HOMHHAIBHO 3aBEPLIMIIH
Bce paboTsl Ha MecTax. OXKHAAIOTCS CEyIOLIHe pe3y IbTaThL:
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Undpactpyktypa JKenesnomopoxsoro TpaHcnopta IlenTpansHoit Asum: Ilepenaua
KOMIIOHEHTOB 00OpYy/I0BaHHs IOJNydYaTeNsaM; 3aKIIOYHTENbHbIE OCMOTpel mo Moaymo C
“TexHHKO-2KOHOMHYeCKoe 0OocHOBaHHE MocTa Yapmkes”.

Undpactpykrypa Xenesnonopoxsoro tpancnopra KaBkasa: 3akmoynTeIbHBIN OTYET
CosmectHoe npeanpustue Tpanc-Kaskasckoit JKene3noit noporu: 3akio4uTeNbHbIH OTYET

Crpyktypa Mexrocy1apCTBeHHBIX TapH(OB M pacHHCaHHUl JBMIKEHHS: 3aKIIOYUTENbHBIE
OTYETHI.

[TpoexT no TapuHUKaLMK NpHIIET K 3aKIIOYEHHIO, YTO Tapu(bl H yPOBHH 0OCIIyXHBaHHUS,
Haubonee MOAXOAANIME JUIS IOCPEAHMYECTBA IIPOEKTA, SBIAIOTCS Tapudsl M YPOBHH
o6cy)KMBaHHS, OTHOCALIMECS K HHTEPMOJIANIbHOMY JBHXXEHHUIO. IlepeBo3ka KpymHBIX rpy30B
¥ noxypabpHKaTOB SBJAETCS BBICOKO TPAAMIMOHHBIM ¥ NPHBS3aHHBIM PBIHKOM,
MOJUIeXKAIMM PpEryJIMPOBaHHIO M TNpPSAMBIM [I€peroBopaM MEXAY IOJNb30BaTeNsAMH M
HKENE3HOJOPOKHBIMH KOMITaHHUSIMH. HauGonee OTKPBITOMH o61acThio s
YCOBEpILIEHCTBOBaHHA  pexuma TapudoB M ypoBHS  OOCHyXKHBaHHS  SBJISIOTCH
MeX/lyHapoJIHble KOHTEHHEPHBIE NEPEBO3KH, U JUIS 3TOr0 MOJENBIO yCnexa, KOTOPYIO MOXKET
npeuIokuTh EBponeiickas skcnepTusa, ABAAETCA MOJENb OOLIEro MeXrocyaapCTBEHHOro
omnepatopa, Takoro kak MiHTepkoHTeiinep. Jta TeMa pa3BuBaeTcs B nocuenyomem Pasnene 5.

TexHuuyeckue acnekTsl npoekTa “MexrocyaapcTBeHHbIe Tapu(bl U pacUCcaHHe JABHIKEHHS™
(nanpumep, mnporpammHoe obecneyenne SYSMANAGEMENT) GbutH npomoinKeHbl B
uccnenopanuax  Mudopmauvonneix  CucreM  YnpaBineHHs B pamMKax — I[IpoeKTa
“PectpykTtypusauus XKenesusix opor Llentpansuoit Azun.

ITpoucxons yacTHYHO M3 pe3yJbTaTOB JABYX NpoekToB Ha JKenesnbix xoporax Kaskasa, B
HacTosllee BpeMs MIET MOArOTOBKA OOJBIIOrO MHBECTHIMOHHOTO IMPOEKTa II0 ONTHKO-
BOJIOKOHHOMY Kabenio Juls MNOANEPKKH JKEeJe3HOJOPOXKHBIX onepaumii Ha Kaska3se.
JIOKyMEHTBI, KOTOpBIE HOJKHBI OBITH IMOArOTOBJICHBI, BKJIIOYAIOT TEHAEPHOE IOCHE H
MHBECTHLMOHHBIH IUIaH. DTO OYeHb CMEelMaTH3HpOBaHHas o6nacTe ¥ B paboTy BOBIEYEH
KpaTKocpoyHblii 3kcrepT. OHa cBizaHa ¢ MuorocropoHHuM CornameHueM, B KOTOPOM
peanu3alus MpPOEKTa IPEAOCTABHT JOMOJHUTENBHYIO TEXHHYECKYIO CBS3b H BEKTOp
corpyaunyecta Ha Kaskase. CymecTByloT Apyrue CHIbHBIE acEKThl MHCTHTYLHOHAIBLHON
pedopMBl, Takue kak cCBOOOIHBIE MOLIHOCTH B Kabesie MOryT OBITh HCIIOJIB30BaHbI YaCTHBHIMH
TEJIEKOMMYHHKAllMOHHBIMM  NIOCTABIIMKAMH, H MBI MOXXEM MpEUIOXKHTh pEeLICHHS,
aHanoruyHele aeiicteusaM Epponeiickoro Coro3a no peopmam peiHKa B 3T0# 06/1aCcTH.

4.24 ABTOMOBWIBHBIA TPAHCIIOPT

[TpoexT “BHeapenne cHCTEM KOHTPOJIS 3a COCTOSHHEM JIOPOXHOTO MOKPBITHA HOMHHAJIBHO
3aBepIIHJI BCE MEATEJILHOCTH Ha MecraX. OJXKHAAIOTCS 3aKIIOYUTENbHBIE OTYETHI M
pexoMeHaauuu. B obmeM, mpoekT OOCTUr ycmexa BO BHEAPEHHH B PErHOHE CHCTEM
KOHTPOJIA 3a COCTOSHHEM JIOPOXKHOIO IIOKPHITHS, a TaK)Xe€ B IPOBEJCHHM TEXHHUKO-
9KOHOMHMYECKHX OOOCHOBaHMH M NOArOTOBKE NPOEKTOB JUII MHBECTHLHMH CO CTOPOHBI
MexnyHapoausix @UHAHCOBBIX YupekKAeHHUH.

CymiecTByeT olHa 3aMeTHas HEBBINOJHEHHas mpobieMa, a HMMEHHO MpeJ0CTaBJIeHHEe
0e30nG0YHOro MporpaMMHOro obecreyeHHs Uit KOHTPOJS 3@ COCTOSIHHEM IOPOXKHOIO
MOKpbITHS (TaKk HasbpiBaemass cucremMa Rosy, paspaborannas komnanueit Phonix, cy6-
KOHTPAKTOPOM OCHOBHOI'O KOHCYJIbTAHTa NPOEKTAa) Ha PYCCKOM s3bIKe. BBUIM BBHIMYIIECHBI
HECKOJIbKO BEpPCHH IMpOrpaMMHOro obecneveHus, mociefnuii paz B Hosbpe 1997 ropa,
OYEBHJIHO, BCE €lle coepxKamias GyHKUNOHAIBHEIE M JIMHTBUCTHYECKHE HETOYHOCTH. M3-3a
3TOM MnpobaeMbl, MONyYaTeny emme He yOexaeHsl B )KU3HECIIOCOOHOCTH CHCTEMBI, 00y4YeHHe
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3aI€PXKUBAJIOCh, KOOpAWHAIMOHHAA TIpyIIia IOTEpsla MHOIO BPEMEHH Ha KOHTPOJIb H
MMEPEINUCKY C cy6-1<ompa1<rop0M, a KOHCYJIbTAHT, HCCYUIHﬁ OTBETCTBECHHOCTH 3a pa60ry o
INPOAOJDKEHHIO B paMKaxXx KOHTpakKTa Ha COJICP)KaHHC aBTOMOOMJIBHBIX Aopor, MOr B
KOHEYHOM CYETEC IMOCIYXHTD NIPEIATCTBHEM IJIA €ro ycrnexa.

Hoggrit npoekt “Coaeprkanne aBTOMOOHJIBHBIX A0POr”, OCYIIECTBICHHE KOTOPOro HAYaaoch
B aBrycte 1997, cocTouT U3 naTH oTAENbHBIX Moayneit. B nenom, npoekt Havaics Xopomo.
OH OCyuIeCTBISETCS KOHCOPUMYMOM, H CYLIECTBYET IQHHMaHHE NpoGJieM B yIpaBlieHHH
npoekToM, 0 uem KoopaMHAaUMOHHAs Trpynna ¥ MOHHMTOPHI COOGIMIM BemylieMy
KOHCYJIbTAHTY.

Moaymu A, b u B (Marepuans/crannaptel, 3uMHee coepxanne U MHCTHTynHMOHanbHas
noauepxka B AzepOaiipkane), paboTaioT J0CTaTOYHO YCIIEIIHO.

MoxeT BO3HHKaTh 3ajepikka nmo Moaymo D, ecnu He OyayT ycTpaHeHBI NpENSTCTBHS IO
3aKynKe 060py/I0BaHUA KaK BOIPOC peraroneil 3HaYHMOCTH.

[To Moaymo E Obul npeacTaBieH OTYET O XOJE BBHIMOJHEHHS, B KOTOPOM OTCYTCTBYET
peanbHOE coJlepXKaHHue.

C)’U.ICCTBOBaJ'IH l'IpO6H€MbI B NPHUBJICYCHHH IPOCKTOM MECTHBIX KOHCYJBTAHTOB, YaCTHYHO
H3-3a INEPEroBOpoB IO MO3HIHH MECTHBIX IMAPTHEPOB, HO TAKXKE H3-3a OTCYTCTBHSA CBSA3H H
FOTOBHOCTH PYKOBOJICTBA ITPOEKTA K BU3UTaM Ha MECTA.

B oTyeTHBI NEpHO MOAIEPKUBATHCH PEryispHble KOHTakThl Mexay KoopauHaumoHHOMN
rpynnoil U KOHCYJBTAaHTOM, a TaKkKe ObUIM NpOBENEHBI HECKOJIBKO COBMECTHBIX BCTpEY C
KOHCYJIFTAHTAMH H MOJTy4YaTeAMH.

[Tonyuateneii cunbHo npusiekaoT Jlednexromepsr [Tapatomedt Harpysku (FWD), nsa u3

KOTOpbIX OBUIM NpefocTaBleHbl B paMKaX IIEpBOro INPOEKTa IO  COJAEP)KaHHIO
aBTOMOOMJIBHBIX JIOPOT, @ elle TPH JAOJKHBI OBITh JOCTaBJIeHBI B paMKaX HBIHEUIHEro
npoekta no CopepkaHHIO aBTOMOOWJIBHBIX JOpOr. YiKe NpeaycCMOTPeH MaKCHMYM
000pyI0BaHHUs, KOTOpPOE NPEACTABISETCS BO3MOXHBIM NMOCTaBUTH no mpaBuinamM TACHUC.
XOTs HEKOTOpOe HEpaBEHCTBO B pacnpeieneHuH obopynoBaHus HeuszbexHo. OOuee
pacnpezeseHue pecypcoB B JIByX INPOEKTax JOBOJILHO GecrnpucTpacTHOe, HO IO KpaiHei
Mepe OJHO M3 roCyJapcTB, KOTOpOE SB/ISJIOCH OCHOBHBIM MOJIy4yaTeJIeM IEepBOro IpoeKTa
KoHTpons 3a COCTOSHMEM JOPOXHBIX IOKPHLITHH, TpeOyeT OTHOCHTEIBHO MEHBIIEro
BHHMaHH, YEM OHa MOIy4aeT B MOCIEAYIOLIEM IIPOEKTE.

43 TABEJIb IIPOI'PECCA

Cwm npunoxenue 5 Tabens [Iporpecca u [InanupoBanus.

S IVIAHUPOBAHME ITPOEKTA HA CJEAYIOIIUNA OTYETHBINA NEPHOJ

B npeasiaymmx pasgenax ObUl NpeACTaBiICH psiA TBEPABIX 3HAKOB Oyaylmux AeHCTBHIA.
[ToaTsepikaeHue ¥ TOYHBIE BPEMEHHBIE PAMKH 3THX JCHCTBHIA B OOJIBIION CTENEHH 3aBUCAT
OT pelLleHHH mojyvarenei KacaTenbHO, Hampumep, MuoroctoponHero CornameHus.
Crpaterueit  TPACEKA B npoasmwkennn MuoroctroponHero CornameHus sBiIseTCs
COJEHCTBHE KOHTAKTaM Ha BBICLIEM YPOBHE MEXAy rocyjaapcTBaMH. J[eHCTBHUTENBHO, yXke
Obu1a mpozaenaHa Oonbluas OCHOBHas pabora mo OOCYXKIEHHIO Ha YPOBHE OSKCIEPTOB B
TEUEHHH TMocHAeaHHX AByX ner kak Ha ¢Qopymax TPACEKA, tak u Ha ¢opymax
IOHKTAJI/TTIPOOH/ESCAP/DKO. Texnuueckoe coOAeHCTBHE, OKa3bIBa€MO€ HAMH H
obematomue Ha Oyayiuee, sBisercs MOTHBHpyIomMM ¢akTopoM. IlockosbKy BOMpOCH!
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OTYACTH SABJAIOTCS YyBCTBUTENBHBIMH, a NeHCTBUS MOKHBI OCTABaThCS THOKHMH, 3/1€Ch He
MOryT OBITH ONpeleNeHBl TBEpABIE M ONpeneNeHHble rpaduku neiictBuit. ['pynna
paszpaboraer TexHHYeckoe 3aJaHHe I KOHTPAKTOpa VIS OKa3aHMs OpraHU3alHOHHON
MOAAEPKKH (TPAHCIOPT, pa3MElIeHHe, NMEPEeBOMYHKH...) JUIi KOHEYHOH KOH(EepeHIuH Ha
BBICOKOM ypoBHe. Kpome Toro, rpynna paspaboraer Texnuueckoe 3amaHue Ui KOMHCCHH
no peanusauud MHOrOCTOPOHHErO COIJIALICHHS, OCHOBAHHOE HAa OCHOBHBIX IPHHIMIIOB,
NpeUIOKEHHBIX B 3aKIIOYMTEIBHOM OTYeTe NpoekTa “3akoHozatensHas M Perymupyromas
cTpykTypa”. HamepenueM sBiseTcs o100peHHE 3aKITIOYUTENRHOr0 TeXHHYECKOro 3ajaHus
Ha KOH(EepeHIUH Ha BEICOKOM YPOBHE.

U3 6Giomkera TPACEKA 1997 roma ocranuch HE MNEpefaHHBIMH JBa KOHTpAaKTa. ITO
npoekthl “UuTepmonanbuele ycnyrn” M “Pectpykrypmsauus XKenesueix mopor Kaskaza”.
ByzneTt oka3zaHo coziefiCTBHE B OLICHKE TEHJIepa.

[Tpoext “HHTepMojanbHBIE YCIyrH~ CBS3aH C PpAAOM TNPEABUAYIIMX JCHCTBHH M
KOOpAMHAIIMOHHAs IpyNINa BeleT aKTHBHYIO paboTy Mo NOANEPXaHMIO 3THX CBsizeil. B
JMCKYCCUSX C mony4arensMu mnpoektoM “CTpykTypa MexrocynapCcTBeHHBIX Tapu(poOB M
pacrnucaHuii JBHXEHHS OBUIO yCTaHOBJIEHO, 4YTO Haubonee 3(dexTHBHBIM criocobom
MOJIyYEeHHs JOJMM pPBIHKA B MHTEPMOJAIBHBIX IEPEBO3KaX ABIAETCA ydpexJeHHe obuiero
oneparopa. Onobpenue 3ToH uaen ObUI0 O(GOPMICHO MOKYMEHTAIBHO MONy4aTeNsIMH,
HEKOTOpBIE M3 KOTOPBIX OYEHb BOCTOPXKEHHBI 3TOi MIeeH, B TO BpeMs KaK JApyrue
OTHOCHTEJILHO XOJIOZHO OTHECITHCh K 3TOMYy. Bee eme HE0OOXOAMMO NPHHATH pEeIIEHHS IO
MHOTHM JIETAJIAM yUpeKIeHHUs 3Toro onepatopa. [Tonyuarensm 6putH npeacTaBIeHbl MOJEH
u OyseT OKa3aHO COACHCTBHE C LENBIO MOMOYb NMPHHTH K 3aKMIOYeHHIO. TeM He MeHee,
3aKJIIOYMTENbHOE pELICHHE MO YUYPeXIECHHIO KOMMaHMM TpeOyeT TBEepAOro KOHCEHCyca
nonyyateneid. TexHuueckoe 3amaHue Juis npoekta “HHTepMomanbHele ycnyru” He
npeanoJiaraeT CylueCTBOBaHUS paHee JKCIUTyaTallHOHHOM KoMIaHuH. TexHu4YecKoe 3aJaHue
00s3bIBa€T KOHCYJIBTAHTa - nobeaurens noanepusath cymectsyiomei Tpanc-KaBkasckuit
Jloructuk - DKcnpecc, HO He 00A3bIBAaET MPOJO/DKHTH MapUIpyT IHJIOTHOTO Ioe3jia 4epes
[lenTpasibHy0 A3HIO.

K coxanenuto, npoekt “VHTepMojaibHbIe yCTyrH” HayHETCs HE paHblie, YEM B anpelie WiH
Mo3JiHee, MoJipasyMeBas MPHOCTAHOBKY Halled MOJIEPXKKH B 3TOH 061acTH, M0 OKOHYAHHH
npoekTa no Tapudukauuu.

OxuaaeTcsi MoJlydyeHHe SKCIUTyaTallMOHHOro IutaHa ot nomy4dareneit Jlorucruk-llentpa B
Byxape. On Oyzer ofcyxJeH C LENbIO ONTHMH3ALMH HCNOJNb30BaHUA 00OpyOBaHuS,
KOTOpoe OyJIeT MOCTaBJIeHO B paMKaX NpOeKTa, H ¢ TeM, 4ToOblI CBA3aTh AEATENILHOCTH C
npoekToM “VHTepMOnanbHbIe yCIyru”.

Byner noarotoBneHo 000CHOBaHHE NMPOEKTa HA JAIbHEHINYIO MOCTAaBKY HHTEPMOAAIBHOIO
obopynoBanus. Mecta pasmelleHuss oOOpynoOBaHMS, NpedyCMaTpUBaeMble B HacTOsILEe
BpeMmsl, BKIo4aloT ApmMeHHio H Keipreicras ( rie paHee He MpeAoCTaBIsuIock 060py10BaHHe
B BHAe rpanTta), a Takke Kasaxcran. Kak ynoMuHanoCh paHee, NepBOOYEPEIHBIM
pacnonoxxenueM TPACEKA B Kasaxcrane sBasercs nopr Axray. ['pynma 6yzner
aHAJIM3UPOBATh BO3MOXHOCTH Pa3BUTHS TaM HALEro COACHCTBHA.

['pynnoit Gyner noarotoBneHo TexHuyeckoe 3a7aHHE IS KOTJIOB JUIS OYHMCTKH H
MpONapMBaHUs JKEJEe3HOJOPOXKHBIX uMcTepH B baky. B HHX BO3HHKIA CpoYHas
HeOOXOAMMOCTh H3-3a Oonbmoro konuuectBa Kacnuiickoit HedpTH, B OCHOBHOM M3
Asepbaiimxana u Kaszaxcrana, nepeposumoii no mapupyty TPACEKA jene3HoxopoxHBIM
tpancnoptoMm. Onu 6yayT npenocrasnensl TPACEKA B Bune UuBectuumonnoro IIpoekra.
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B craguu noAroToBKM HaXOAMTCS M BCKope OyIeT 3aBepuieHO TeXHHYecKoe 3ajaHue s
npoekta MexnaynaponHoro Coro3a AsromobuneHoro Tpancrmopra u  (uHAHCOBOM
CTPYKTypH3aluK MocTa YapmkeB, KOTOpble OyAyT OCYIUECTBISATHCS B Ka4eCTBE IIPOEKTOB
TPACEKA.

Byzer noarotosneHo TexHudeckoe 3amaHue Juisi GpekBaTepa moprta I[ToT u o6ywaromero
npoekTa, npoekta mo Pectpykrypusauuun MunucrepcrBa Tpancmopra AsepGaiimkana, u
CTaHLMM nepenayu HeTenpoaykToB 3aMUH B MOHTONHH.

Biu3Kku K 3aBepIICHHIO TeHJEpHbIe celudHKAlUH U WHBECTUIIMOHHBIA IUIaH VIS ONTHKO-
BOJIOKOHHOTO Kalbens JUIi TIOJUIEP)KKM OJKEJIe3HOJOPOXKHBIX omepanuii Ha Kaskase.
[TotpebGyeTtcst moanepxka 11 060CHOBaHHsI HHBECTHIIMH

[Tonyuarensm ObUH TepenaHbl XOJaTaiCTBa OTHOCHTENBHO HJEH HOBBIX IPOEKTOB JUIS
paccmoTpennss Ha cienywoomeidf  Kondepenuun Paboueit I'pynmer.  Ilpemnoxenus,
MOJIyYeHHbIE K HACTOSLIEMY BpPEMEHH, BKIIOYAIOT BOCCTAHOBJIEHHE OBIBIIEro y4eOHBIX
LIEHTPOB 10 aBTOAOPOXHBIM TexHOJOrHsM (TexHuyeckoe coaeicTBHE), MPOEKT 10 MOJIEBOM
OpraHu3aluuu M TSOKEJIoMy OOOpYNOBAaHHIO JUIS COBPEMEHHOW IPAKTHKH COAEpIKaHMS
aBTOMOOMIIBHBIX Jopor (Texnuyeckoe coneiicTBue) U peMOHTY MOCTOB (VIHBEeCTHIIMOHHBIH
npoekT). Yie pazpaboTaHbl 000CHOBaHHS TPOEKTOB.

[TpenBapuTenpHbIe AeTalH IUIAHUPYEMBIX IIPOEKTOB NpeacTanieHsl B [Ipunoxkenuu 4.
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HUJIES TPACEKA

I. Beenenue

[Tporpamma TPACEKA 6b11a HauaTta Ha KOH(epeHIHH, KoTopas npoiuuia B Bproccene B mae
1993 r., B KOTOpO#i NpHUHSIM Yy4aCTHE MHHHCTPhl TOPrOBJIM M TpaHCHOpTa M3 8 cTpaH
TPACEKA (5 pecny6nuk Ilentpanbnodt Asum u 3 Kaskasckue pecny6muku), rae 6suto
TMPUHATO COralleHue BHeApUTH nporpammy Texnudeckoro ConeiicTBus, puHAHCHpPyeMyIO
EBponetickum Coro30M, Ul pa3sBUTHA TPAHCIIOPTHOIO KOPHIOpPA IO HalpaBlIeHHIO 3anaj -
Bocrok u3 EBponsl, ¢ nepecedyennem Yeproro Mops, yepes Kaskas u Kacnuiickoe Mope ¢
BBIXOZIOM Ha LleHTpanbHyI0 A3uio.

EBponeiickuii  Coro3 npemnaraeT AaHHYI M[pOrpaMMmy B Ka4yecTBE JOIOJHHUTEIBHOIO
MapLipyTa, KOTOPBIH JOJDKEH CTaTh MOMOJHEHHEM KO BCEM TPAJHLMOHHBIM MapLIpyTaM.
JlaHHBIH POEKT COOTBETCTBYET ritobanbHoi ctpaterun EBponeiickoro Coio3a OTHOCHTENBHO
BBIIIEYKA3aHHBIX CTPaH M MpecielyeT CleayIolHe Leu:

e OKa3plBaTh MOIIEPXKKY MOJMTHYECKOH M 3KOHOMHMYECKON HE3aBHCHMOCTH peCHmyOIHK
TyTeM yBeJIMYEeHHs BO3MOKHOCTH HX BbIXoJa Ha EBponeiickuii # MHpOBOIi PhIHKH Yepe3
abTepHATHBHbIE TPAHCIIOPTHBIE MApIIPYTHI;

e cnocobcTBOBATH JanbHeimeMy PErHoHaILHOMY COTPY AHUYECTBY MEXJTy
pecryOIMKaMu

e ycwiuBath ucnonszoanue nporpaMmel TACUC TPACEKA B kauecTBe KaTalu3aropa
ans npuBiedeHuss MexayHapoaublx @®uHaHcoBbIX YupexaeHuit (M®VY) u yacTHBIX
HHBECTOPOB

csa3arb MapuipyT TPACEKA ¢ Tpauc-Esponeiickumu Cersimu (TENS).

Ha ceroausmnuii nens nporpamma TPACEKA npodunancupoBana 22 wucciieloBaHHs
Texunyeckoro Coneiictus (Ha cymmy 30 maH. OKIO) U 5 MHBECTHIMOHHBIX MPOEKTOB IO
peabunutauun HHGpacTpykTypsl (Ha cymmy 20 muH. 9KIO). PykoBoauTenu y4yacTBYIOIIMX
pecnybnuk cuutatot, yto MapupyT TPACEKA mnMeeT cTpaTernyeckyio BaKHOCTh B IUIaHE
OTKpBITHS QJIbTEPHATHBHOIO TPAHCMOPTHOrO BhIXo#a B EBpomy, KOTOpEIi sABHTCA
JIOMOJIHEHHEM K TPaJAMIIMOHHOMY ¥ 4YacTO CHJIBHO IEperpy>XeHHOMY MapLIpyTy 4epe3s
Mocksy.

HUtorom mnporpamMel cTano 6Gonee TecHOe COTPYAHHYECTBO M JHAIOT  MEXIY
NpeACTaBUTENIAMH IIPABUTENIECTB, YTO MPHBEJIO K COMVIALICHUAM O MOIEP)KaHUH TPAH3UTHBIX
MOUUIMH HAa KOHKYPEHTOCIOCOOHBIX YpPOBHSX; coaelicTBuiO Oolee ymnpoiieHHOMY
MEepeceyeHnI0  IpaHUll  TPAHCHNOPTOM;  YNPOILIEHHIO  TOProBBIX  MpoUEayp H
YCOBEpUICHCTBOBAHHOMY TaMOXX€HHOMY COTPYAHHYECTBY MEXAY CTpaHaMH-y4aCTHHLAMH.
Bbutn Takke JOCTHIHYTBI COTJIALIEHHsS MO OTrpy3ke GoibIMX 06HEMOB HOBOrO rpysa Io
mapuipyTy TPACEKA u ObUl0 NMpH3HAHO, YTO AAaHHBIM MapuIpyT NpeAcTaBiaseT u3 cebs
KpaTyailiMii ¥ MOTEHIHAIBHO CaMblii CKOPBIM M caMblif JemeBbl IyTh M3 LleHTpanbHOM
A3uH 115 11y 60KOBOAHBIX MOPCKHX CYIOB, 00CITY )KHBAIOLMX MHPOBBIE PBIHKH.
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Texuuyeckoe coxneiicTBue, okazaHHoe 4yepe3 TPACEKA, momorio mnpuBieds JOBOJBHO
KpyTHble HHBECTHLHH CO CTOPOHBI MexayHapoaHbslX OUHAHCOBBIX YUpeXIEHHH, BKIIOYAs
Epponeiickuit bank Pexkonctpykumun u Passutusa (EBPP), xoropeii npunsn Ha cebs
00s3aTeNbCTBO MO (HHAHCHPOBAHHMIO KANMHTAIBHBIX IIPOEKTOB IO IOPTaM, JKEJIE3HBIM
noporam U aBToMoOMIBHEIM foporam no MapmpyTy TPACEKA Ha oburyro cymmy Gonee 200
miH. posutapoB CIIA, u Muposoii bauk (MB), koTopblif npuHsSI 06s3aTeNbCTBa 110 HOBBIM
KalmUTaJbHBIM NIPOEKTaM IO aBTOMOOMIIBHBIM JoporaM B ApMeHHH H ['py3um Ha o6uryio
cymmy Gosnee 40 mis. nonnapos CIIA. B nononsenue, yactusie uHBecTopsl EC BoBNEeYeHE! B
CosmectHsle [IpeanpusTus ¢ TpaHCHOPTHBIMH KoMnanusMu L{enTpanbHoii Azun u Kapkasa.
Eponeiickuii Coio3 0OKa3bIBaeT MOAAEPXKKY MPOrpaMMe OTHOCHTENIBHO APYTHX NMPOEKTOB C
LENBI0 JaNbHEHINero YCHJICHHS pPErHOHAJIBHOrO COTPYJAHHYECTBA M 3KOHOMHYECKOM
CaMOCTOSATENBHOCTH B pErHOHe, a MMEHHO: BO3AyIIHble MapmpyTsl IOxHOro xonsua H
npoekt 1o Hedrerazosomy tpy6onposony (INOGATE).

II. O6mas uadopmanus 0 NPEALICTOPHHE NPOEKTA

Bpioccennckas Kondepenuns, npoxoausmas B Mae 1993r., onpenenuna psa npobiem u
HEJJOCTATKOB, CYILECTBYIOUIMX B CHCTEMaX TOProBJIM M TPAHCIIOPTa PErHOHa, KOTOpbIe ObUIH
nepesesieHbl B NMpoeKTHbIe npeanoxenus s nporpaMMmbl TPACEKA. Beumi accurHoBaHsb!l
nepBble 15 wmaa. OKIO 1  peanu3auMu NpPOEKTOB, LENBIO KOTOpBIX OBLIO
YCOBEpPILEHCTBOBAaHHE W Pa3BHTHE TOPrOBJIM M TPAHCIIOPTA B perHoHe. DTH NPOEKTHI OBUIH
He0OX0UMBI, YTOOBI Pa3HOOOpa3UTh TPAAHLIMOHHEIE LIEHTPATH30BaHHbIE B MOCKBE IOTOKH
TOProBJHM M TPAHCIIOPTA H OTKPHITH TOProBbIE MapUIPyThl Ha 3anaj.

ITepBas BcTpeua PaGoueii rpynnel cocrosnace B Mae 1995 r. B Anmartsl. beun pazpaGoran
nporpaMMHblii  mimaH mno 4 cekropam pabounmx rpynn (CopeiictBue TOprosie,
ABTOMOOHNIBHBIH, JKene3Hoa0poXKHBIH 1 MOpPCKOH TPaHCNOPT) ¢ NMpPEACTABUTENSIMH BCEX
CTpaH-y4aCTHMII, TPHHUMABIIUMH aKTHBHOE ydacTue. JlaHHble pabouyue rpymnmnel, KOTOphIE
00CIy)KHBATMCh TPYNIOH CNELHATHCTOB 110 YETBIpEM CeKTopaM, Haxoxsuieics B Bpioccerne,
HECJIH OTBETCTBEHHOCTb 3a MHCCHH MICHTHQHKALMH MPOEKTOB H 3a COCTaBJICHHUE
Texuuueckoro 3ananus (T3) ang kaxaoro npoekra.

M3 Bcex nepBOHAYaJbHBIX MpPEUIOKEHHH pabouyWe Ipynnbl YTBEPAWIM CIHCOK M3 16
MPOEKTOB, KOTOpBI ObUT 0100peH BCeMH BOCEMBIO CTpaHAMH-yYaCTHHIAMH. bBbutH
onpeaeNeHbl KOHTPAKTOpbl Ha mpoBeieHHe npoekToB Texuuueckoro CopeicTBus 0Oei
crouMocTsio 15 miH. OKIO u ocenpio 1995r. Hayanock HX OCYIIECTBICHHE.

Bropasi Bcrpeua Paboueii rpynnsi coctosnack B Bene B oktsa6pe 1995 r. B xone nannoi
BCTPEYM CTpPaHbl-y4aCTHHIBI NMPUIUIH K OOIIEMY COIJIAIICHHUIO 10 OJHOMY CIELHAIBEHOMY
MapupyTy (CM. NpHIIOXKEeHHYI0 KapTy), Ha kotopoM TPACEKA nomkHa coCpelOTOYHTH CBOH
neiicteus. Ilo BceM ywacTkam MaplupyTa Kaxjaas Aeleralus BHeCNa pPEKOMEHJALHUH II0
obnactaMm, rae HeoOxomumbl jeiictBus i CoxedcTBHA  TOproBie, TeXHHYECKOro
OO6cnyxuBanus ¥ Okcrutyatauuu, Peabunurauumum u Mopepuusauuu. Takke CTOpOHBI
NPUILTH K COrJaleHHIo, YTo Mo00H Apyroi NMpoekT, He HUMEIOLHH OTHOIIEHHS K JaHHOMY
MapuipyTy, A0JKeH (MHAHCHpPOBAaThCA TONBKO yepe3 HauuoHaibHble nporpammbl TACHUC
HJIH IPYTHMH JIOHOPaMH.

Tperbsi BcTpeua Paboueii rpynnbl npoxoauna B Beneuun B mapre 1996r. Ha ochHose
NPeUIOKEHUH, MOCTYNUBIIMX OT CTPaH-y4YacTHHIL, ObUIO JOCTUTHYTO COIJIallIeHHEe pa3BHUBATh
cBs3u ¢ YKpauHoi 1 Mounronueit u 6p11a 0603HayeHa HEOOXOAUMOCTD TECHOM KOOpAHHALIUH
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NPOEKTOB, I KOTOPBIX TNOTpeOyeTcs NpPHCYTCTBHE B PpErHOHE TIpynmsl MECTHBIX H
Esponeiickux skcreproB. Beul ciaenan aHamu3 peKoMeHAauuil CTpaH-ydacTHHL BeHckoit
BcTpeun 1995 r. ¢ nensio onpejeneHus NpHOPHTETOB Oyaymel NesTeNbHOCTH, a TaKXe VIS
u3yyeHus Oyayuiero corpyaHuyecTsa ¢ MexayHaponHbiMu PHHAHCOBBIMH YUpeXIeHUAMH
10 OCHOBHBIM HMHBECTHIHMAM. Y CTAHOBJIEHHBIE NTPEUIOKEHUS OBUTH BKIIFOYEHBI B IATH HOBBIX
npoextoB obmei croumocteio 10 muH. OKIO, koropsie 6buM 0mOOpeHB! CTpaHamu -
y4aCTHHLIAMH.

Yersepras Berpeya Paboueil rpynnel cocrosnack B AduHax B oktsabpe 1996 r., nHa
KOTOpO# cBoe JanbHeiiuee pasButHe nomyuyuna koHuenuus TPACEKA B kauectse
TMpUBJIEKATEILHOrO MapIIpyTa JUli HHTEPMOJATbHOr0 TpaHCNopTa u Gblia npoBe/ieHa noaHas
OlleHKa BCeX TEKyUIMX mpoekToB. Ha BcTpeye GbUIO €IMHOIIACHO MPHHATO, YTO YKpauHa M
MoHronus He3aMeUIMTENBHO CTAaHYT TIOJHONPABHBIMH  MONYYaTeNIsIMH  I[POrPaMMEI
TPACEKA. Komuccus noarsepauna, 4ro B 1997 romy OyayT ocCyliecTBIATHCS IATH
npoekToB (croumocTbio 10 Man. DKIO), yetbipe npoekra Texuuyeckoro ConeicTBUS H OAUH
MHBECTHIIHOHHBIN MPOEKT, NpeUIoKeHHbIE Ha TpeTseii BcTpeue Paboyeii rpynmer.

Crpanpl - y4acTHHMLBI HEOJHOKPAaTHO MOAYEPKHBAIH HEOOXOAMMOCTH CBS3aTh MAapLIpPyT
TPACEKA c Kputckumu Kopuaopamu, koTopble cBs3bIBatoT perioH Yeproro Mops ¢ Tpanc
Esponeiickumu Cetsimu. bosnee Toro, pabowas rpynna BeIABHHYJIA PSJA NPEMIOKEHHH I10
npoekTam s Oyayuieii aestenbHOCTH B pamkax nporpammsl TPACEKA.

III. Texywuii craTyc NPOEKTOB M NMEpPCNeKTHBLI HA Oyaymee

Jlns Toro, 4ToOBl H3yYHTh BO3MOKHOCTH cBsizaTh MapuipyT TPACEKA ¢ pernonom Yepuoro
mops u Tpanc EBponeiickumu Cetsamu, EBponeiickuii Coro3 opranuzosan B anpene 1997 r B
Tounucu, I'py3us, koHpepeHIHIO Ha ypoBHE MUHHCTPOB TpaHcnopra. Kondepenuus cobpana
3a CTOJI NEeperoBopoB Bce cTpaHbl YepHoMopckoro JkoHomuyeckoro COTpyaHHYECTBA M
crpanbl CHI', BoBneuennsie B nporpammy TPACEKA.

Munuctpel 16 cTpaH-y4acTHHI BbIpasHiIM jkenaHue uHTerpauuun crpan TPACEKA wu
Yepuomopckoro nobepexss B Tpanc Esponeiickue CeTH. Y4YaCTHMKH COIJIaCHIIMCh, YTO
crpausl TPACEKA u YepHoMmopckoro 3SkoHomuuyeckoro CorpyaHuuyecTBa OyayT TECHO
COTPYAHHYATh C LENbIO Pa3BUTHs JAHHOH HJEH 4epe3 KOHKPETHblEe JEHCTBHA M IPOEKTHL
Heckoneko ctpan (bonrapus, Pympinus M VYkpauHa) BOCHONB30BAJIMCH Cly4aeM, 4TOOBI
3adBUTh O CBOEM HaMEpeHHH NPUCOEIHHUTHCA K COrJIaLIeHHIo, moanucaiHomy B r.Cepaxc u
3aKJII0OYeHHOMY Mexay I'pysueii, AsepbaiimkanoM, TypkMeHHCcTaHOM H Y30eKHCTaHOM, LETh
KOTOPOro SIBJISETCA YCTAHOBJICHHE €IMHOM MOJIMTHKH B CEKTOPE TPAHCIIOPTA.

Urorom Kondepenunu crano obpasoBanue Komurera Ha ypoBHE MUHUCTPOB U1l pa3paboTKu
KOHKPETHBIX NpOeKTOB, a Takxke Kondepenuns nocmyxuna ninardopmoit u3 16 crpan mns
nposeaeHus B XenbCHHKH, 16 wmions 1997r. Ilan Esponeiickoit TpancnoprHOii
Kondepenuun. B urore, Xenscunckas Kondepenuus onpenenuna YepHOMOPCKHIA pErHoH B
kavectse [lan Esponeiickoit Tpancnoprro#t Tepputopun (IIETT), xoTopas B nanbHeiimem
Oynet pasBuBath Beixoa Tpauc EBponeiickux Cereit Ha BocTok.

Jns Toro, yToOBI NpHUAATh COAEPIKAHHE HJee BKIIOYeHHs YepHOMOpPCKOro peruona B Ilan
Eponeiickoii  Tpancrnopthoit  Teppuropun, Esponeiickuii  Corwo3  corsacuics
npouHaHCHPOBATh NMPOEKT peabMIMTAlMH NApOMHOro TepMuHana Tuna Po-Po B mopry
UnbnueBck (YKpanHa) U CTPOUTENBCTBO MAapoOMHOro TepmuHana tuna Po-Po B nmopry ITotu
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(I'py3us). OcymecTBnenue 3THX NpoekToB (croumoctsio 15 mun. DKIO) Haunercs B 1998 r.,
a HX 3aBepuleHHe IUIaHWpyeTcs Ha Havano 1999 r. B nonmonHeHwe, npeuioxeHHs o
npoektam YerBeproi BcTpeun PaGoueit rpynmel ObuiM nepeBesieHsl B 2 mpoekTa
Texuuyeckoro CozmeiicTBHA M 2 HHBECTHIMOHHBIX NpoeKTa Ha obuyio cymmy 10 man. IKIO,
KOTOpbIE JOKHBI OBITH OCyIIeCTBIEHH! B 1998 1.

B centabpe 1997 r. or Ilpesunenra Asepbadimkana AnueBa u Ilpesumenta I'pysum
IlleBapaHan3e MOCTYNHIO COBMECTHOE NpeIoxKeHue npoBectH Ha Kaskaze B Havane 1998
roga KoH(pepeHLHI0 Ha YPOBHE IPE3UJEHTOB, KOTOpas MoOrja Obl NMPHUBECTH K IPHHATHIO
npoekta MHuoroctoponHero TpaucrnoprHoro CornamesHs, MOATOTOBIEHHOTO B paMKax
nporpammsl TPACEKA. 3to Cornamenne morno Obl pacIMpHTh I APYTHX CTpaH
cymectBytomee Cepaxckoe COIJalleHHEe 4YeThIpeX CTpaH M Jalblie pPa3BUTh €ro
npeapacnonoxeHHocTH. IIpoext MuoroctoponHero CorjameHus npeyiaraeT BKIKOYHTD
JOTIONTHUTENBHBIH AN TOBApOB IS )KEJNE3HOMNOPOXXHBIX IEPEBO30K, BKIIIOYHTH JApyrHe
CEKTOpPbI TPAHCIOPTA, PACCMOTPETh MHTEPECHI APYTHX CTPaH, KOTOpPhIE 3aHHTEPECOBAHHI B
CornaiieHuu.

B HacTosiiee BpeMsi paccMaTpUBaeTCs NMEPCNeKTHBa AadbHEHIMX BcTped Paboueit ['pynmbl
s Toro, 4rodbl coOpaTh BOEAMHO MNpeANPHHHMAeMble WHMUIMATHBBI, 3aKPENHUTh I3TH
JICHCTBHUS ¥ COCTaBUTH MJIaHbl Oy AyIHX IeHCTBHIA.

IV.  CorpyaunyecrBo ¢ Mexaynapoaubivu ®HHAHCOBBIMH YUpeRIeHHAMH

TPACEKA Bceraa pabortana B TECHOM COTpyAHHYeCTBE ¢ MexayHapoaHbiMH PHHAHCOBBIMH
OprannzauusMi ¥ ObUIO MOANHCAaHO MHOro cornameHuit ¢ MupoBeiM bBankom u
Epponeiickum bankom PexkoncTpykuuu u Passutusa. OHH BKIIOYAIOT:

CTpOMTENLCTBO LIOCCEHHBIX Aopor B TypkMeHHCTaHe B paMKaX TEXHHYECKOro COJEMCTBHS
Ha cymmy 0.75 mun. OKIO, ¢unancupyemoro EBpomeiickum Coio3oM is npoBeaeHuUs
TexHHKO-9KOHOMHYECKOr0 OOOCHOBaHMS M INPOEKTHPOBAHMUS JBYX LIOCCEHHBIX MIOpOT,
npeaulecTBytomux 3aiiMy Esponeiickoro banka Pekonctpykuuu u Passutus B pasmepe 80
MiIH. nosutapos CIIA.

Pexonctpykuuio nopra baky B pamkax Texuuueckoro ConeiictBus Ha cymmy 1.5 mun. DKIO,
BoiensieMplx EBponeiickum Coro3om s nposeaenus TOO u npoeKTHPOBaHHS NapOMHOIO
TEpMHHaNA, TOMJIEKALIEro PpEeKOHCTPYKUMHM 3a cyer 3aiiMa EBponeiickoro Bamnka
PexoncTpykuuu u Pa3zsutus B pazmepe 50 miH. nosutapos CIIIA.

Peabunurauuio nopra Typkmenbamm B pamkax Texnuueckoro CopeiicTBus Ha cymmy 1.5
s, DKIO, Beinensemex Esponeiickum Col030M Ha POEKTHOE HCCIIENOBAHHE H IOATOTOBKY
TEHJAEPHBIX JIOKYMEHTOB JUIA TapOMHOr0 TEpPMHHANa, NpPEeALIECTBYIOIIHE  3aiiMy
Esponeiickoro banka Pekonctpykunn u Pazsutus B pazmepe 50 muH. posutapos CIIIA.

Monepuusauuio aBToMOOHIBHBIX J0por ApMeHHH B pamkax TexHudeckoro ComeicTBus B
pasmepe 0.75 man. OKIO, Brinensemsix EBponeiickum Coro3om, ¢ LeNbi0 NpeAoCTaBlIeHUS
naketa Texuuueckoro ConelCTBUS JUIA BTOpO TOJIOBMHBEI 3aiiMa MupoBoro bBaunka /
Esponeiickoro banka Pekonctpykuuu u Passutus B pasmepe 40 mun. nomnapos CIIIA.
CrpoutensctBo 3epHoBoro Tepmunana B [Totu B pamxax Texuuyeckoro ConeHcCTBHs Ha
cymmy 0.4 man. OKIO, Beinensemeix Esponeiickum Cor0o30M M HanpaBIeHHBIX Ha MPaBOBEIE
BOIIPOCHI 0 KOHLIECCHM TEPMHHAA, KOTOPBIH JO/DKEH OBITH IOCTPOEH IOCHE IMOJIy4YEHHs
3aiima Esponeiickoro banka Pexonctpykuum um PassutHs B pasmepe 15 MIiH. moinapos
CHIA.
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Monepuusanus noproB ['py3uM ¢ npeaBapuUTENbHBIMH  OOCYXKIEHHAMH BOIPOCOB
CTPOMTENBCTBA MAPOMHBIX TEPMHHAIOB U HH(pacTpyKTypsl no obpaboTke rpy3oB obmero
xapakrepa 3a cyeT uHBectHuui EBPP, crexyromux 3a makerom Texunuyeckoro CopeiicTsus
Ha cymmy 1,5 muH. OKIO, Brinensemeix EBponeiickum Corozom.

Peabunuranuio aBToMOOHIBHBIX Jopor I'py3uu B pamkax nakera Texuuueckoro ConeiicTBus
Ha cymmy 0.4 mnn. OKIO, Beizensemsix EBponeiickum Coro30M ¢ 1eNbio Moiy4yeHus 3aiima
Muposoro banka B pa3mepe 13 miH. nomtapos CIIIA.

Tak kak B Hactosimee BpeMss TPACEKA Bximouaer npoeKThl NpsMBIX HHBECTHLHI, a TakxKe
Texunueckoe CopeiicTBue, HeOOXOAUMO MOAAEPKUBATH B3aHMOIOMNOIHIEMOCTh ACHCTBHI C
MexaynapoausivMi ®unancoeiMu YupexxaeHusmu. TPACEKA nomkea nelictBoBaTth B
KayecTBe CO(QHMHAHCHUPYIOLIErO OpraHa, HEXeJIH 4YeM B KauecTBe JOHOpa-3aMEHHTEJIs.
[ToatoMy, 1eNIMH MHBECTHLHOHHBIX IIPOEKTOB BCE ele ocTaeTcsi (OKyC Ha IMOOLIPEHHH
yyacTHs JApPYrMX JOHOpPoB. OT1o Oyaer MOCTHIHYTO, KOrJa YBEJIHYaTcs IIOTOKH
noteHuManbHbIX JoxonoB oT MHBecTHuMi TPACEKA u Oyner ycunena rioGansHas
MHBECTHIMOHHAS  NpPUBJIEKATENbHOCTh I Oojiee  KPYNMHBIX IaKeTOB, BKJIKOYAs
MexayHnapoaHble DuHAHCOBBIE YUpeKIACHHS.

V. PoacTBeHHBIC MPOCKTHI

EBpOﬂeﬁCKHﬁ Coro3 [IpOA0JIKAET OKa3bIBaTh IOJMEPIKKY MNPOEKTaM, KOTOPBIE ITOJIY4YarOT
Q)HHaHCHPOBaHHC U3 IpyruX HMCTOYHHKOB, a HMCHHO:

Peabunumayun Kaekasckux sKenesusix Jopoz na cymmy e 5 man. 3IKIO:
WuBectnunonHslit npoexkt B pamkax [Iporpammsr ITponoBonscrBenHo#t [Tomomn Kaskasy B
1995 r. UuTencuBHoe ucnonb3oBaHHe KaBKa3cKHMX JKENE3HBIX AOPOr IS OCYIIECTBICHHS
ITponoBonscTBenHo# [Tomoum co croponst EBponeiickoro Coro3a Ha cymmy 204 mun. KIO
MPHBEIO K HCTOLICHHIO MOJABHXXHOTO COCTaBa M JKENE3HOAOPOXHBIX myTeil. ITpoekTom
¢uHancupoBanach peabunurauus 7,5 kM nyTeit B 'py3un, a Taioke peMOHT y4yacTka AHpym -
EpeBan (Ha rpanune Apmenun c ['pysmueit) u pexoHcTpykuuss Mmocta Iloitne (rpanuua
Azep0aiimkana ¢ I'pysueit).

Odyuenue Jucnemuepoe Bo3zdywnozo Jeusncenun (ATC) u eo3dywmnvie nymu IOsxicnozo
Konvya na cymmy 5 man. 3KIO: Pernonanbublii npoexkt it 10 cTpaH, HanpaBlieHHBIH Ha
moanduKkauuio Bo3MoxHocTel ciyx6e1 Kontpons Bosaymmnoro J[BHXKEHHS M MOIIEPXKKY
MOArOTOBKH palMOHAIBHOro paboyero mjaHa MO MapiupyTaMm, MOMJIEKAUIMM NPHHSTHIO
aBHakomnaHusMHU. ITpoekT BimoyaeT B cebs TEXHHKO-3KOHOMHYECKOe O0OCHOBaHHE s
Tpex HauuoHanbHbIX KaBkadckux aBHakoMmaHuit ¢ uenbio co3gaHus CoOBMECTHOro
[IpeanpusaTus Mo perdoHaJbHBIM peHcaM C Y4eTOM BO3MOXKHOCTEH HWHBECTHPOBaHHS
yacTHBIMH EBpomneiickMMH HHBECTOPaMH.

HHOTEHT (Mesczocyoapcmeennan Iepesoska Iaza u He¢gmu e Eepony): Ilporpamma,
LIEJIBIO KOTOPOH sBNseTCs peabunurauus ¥ MoaepHu3anus cymectByommx B CHIT cucremsl
H MH(PACTPYKTYphl NEPeBO3KH He)TH M rasa, MpOBEJCHHE OLIEHKH BapHAHTOB BO3MOXHBIX
aJIbTEPHATHBHBIX MapIIPyTOB, YKpPEIUICHHE PEerHOHAJIBHOTO COTPYAHHYECTBA B yNpaBJIEHHH
ra3o- 1 He)TenpoBOJaMH H HHCTHTYLMOHAIEHOM CTPOUTENBCTBE.

Jauuneas Crpybanre
PykoBoautens [Iporpammel Tpancnopra u Csi3u
EBponeiickas Komuccus
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TPACEKA

CIIUCOK ITPOEKTOB
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TPACEKA - IPOEKTbI TEXHUYECKOI'O COJAEUCTBUS

[MPOEKTbI KOHTPAKTOP CYb JNATA [MPOIOJDKHUTEJIb- | BIOJDKET
KOHTPAKTOP HAYAJIA HOCTD (mecsues) (3KIO)
1 [TTpoekT “/lenbuu”, TEXHHKO-IKOHOMHYECKOE West-East GmbH Henley Management Asryct 1995 27 475,000
obocHOBaHKHE KapaBaH-Capaes College
2 | Obyuyenne MenemkmenTy Ha TpaHcnopre Nethconsult GZB Jexabpb 1995 8 900,000
Trademco
3 |3akononarenvHas v Perynupyiomas Ctpyktypa Scott Wilson NEA Jekabpb 1995 24 1,500,000
Tpancrnopra
4 |O6yuenune B Obnactu Mopcko# Tpancnopra B baky | HPTI Uniconsult Jekabpsb 1995 24 1,350,000
Recon S.A.
5 [Monens [MporHosupoBanus PernoHanbHbix WS Atkins BCEOM Susaps 1996 21 700,000
[TepeBo30ok Systra
6 |Ycnyru AsromobunsHoro Tpancnopra (Kaska3) DHV Consultants Susaps 1996 18 250,000
7 |Hurepmonanshseiit Tpancnopr BCEOM DE-Consult Susaps 1996 11 500,000
Systra
8 [Conepxanue Undpactpykrypst XKenesubix Jlopor |TEWET DE-Consult Susape 1996 14 1,200,000
(KaBkas3)
9 |Bueapenue Cucrem Kontpons 3a CocrosHuem Kocks Consult TechEcon Mapt 1996 21 2,000,000
Jopoxxnoro ITokpeiTus GmbH Ph¢nix
10 | Yenyru Asromobunstoro Tpancnopra GIBB FTA Mapr 1996 19 700,000
(LlentpanbHas A3us) West-East GmbH
11 |TTapomHbie Tepmunansi: baky u Typkmenbain RAMBOLL Booz Allen & Maprt 1996 23 1,550,000
Hamilton, Probel
12 [Conepxxanue IToasmxnoro Cocrasa SYSTRA CIE Consult Maprt 1996 12 700,000
Dan Rail Consult AS
BCEI'O 11,825,000
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TPACEKA - IPOEKTHI TEXHUYECKOI'O COAEUCTBUSA

[TPOEKTbI KOHTPAKTOP CVb JATA MMPOJOJDKUTEJIb- BIOJDKET
KOHTPAKTOP HAYAJIA HOCTD (mecsues) (3KHKO)
13 | TPACEKA - Copeiicteue Toprosne, TamoxxenubiM | Scott Wilson BCEOM Mapr 1996 16 980,000
[Tpoueaypam U DKcreaAHpOBaHHIO
14 | Conepxanne Undpactpykrypot XKenesubix Jopor | DE-Consult Systra Mapt 1996 11 1,200,000
(LlenTpanbHas A3us) Austria Rail Eng.
15 [Cosmectroe [1peanpustue ana Tpanc-Kaekasckux |TEWET DE-Consult Hions 1996 12 2,000,000
Kenesubix lopor GTZ
16 |CrpykTypa MexrocyaapcTBeHHbIX SISIE Calberson Hions 1996 18 1,500,000
XKeneznonopoxusix Tapudos u Pacnucanuii Systra-Axis
JBHxKEHUS
17 |Koopaunaunonnas I'pynna TPACEKA Tractebel Centabpb 1996 24 1,650,000
Development
18 |Pectpykrypusauus Xenesubix Jopor Llentpanshoii | CIE Systra Asryct 1997 11 2,000,000
Asuu u Uccnenoanus TenekoMMyHUKaUMH DE-Consult, UIC
19 |Coneprkanue AsTomobHnbHbIX JJopor FINNROAD Parkman Asryct 1997 24 2,500,000
Roughton
20 | TexHHKO-3KOHOMHYECKOE 0OOCHOBaHHE HOBBIX HPTI Dornier System Asryct 1997 12 - 1,500,000
TEPMHHANBHBIX COOPY>KEHUH B MPY3MHCKHX MOPTax Rotterdam Maritime
[Totu u barymu
21 |Pecrpyxrypusauus Xenesusix [lopor 6 1,000,000
Asepbarimkana v ['py3uu
22 | Buenpenue Uurepmonansueix Yeayr u O6yuenue 18 2,000,000
HUTOI'O 28,155,000
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TPACEKA - UHBECTULIUOHHBIE ITPOEKTHBI no peabunaurauun nHGpacTpyKTypbl

IMPOEKTBI KOHTPAKTOP CVb JATA [MTPOAOJDKHUTEJIb- BIOJDKET
KOHTPAKTOP HAYAJIA HOCTD (mecsueB) (2KIO)
Boccranosnenune Kpacworo Mocra u AO “Xuamwenn” Mapr 1997 12 2,500,000
CrpourensctBo Mocta TPACEKA
Asmoxobuwnbneie smocmsl na epy3uno/azepbaiddicancro
cpanuye
LlenTp Pacnpenenenus Dxcnopra xyuonka B Byxape Heckonbko ®espanb 1998 12 2,000,000
Konmeiinepnwiit mepmunan 6 Ysbexucmane KOHTPaKTOpOB
KonTeiinephbie Yenyru Mexay nopramu GABEG u ®espanb 1998 12 5,000,000
Kacnwuiickoro mops baky u Typkmenbauu HECKOJIbKO JAPYTHX
Konmeiinepnoie Tepmunanst 8 Azepbatioxcane u KOHTPaKTOpPOB
Typkmenucmarne
[TpoekTupoBanue u crpoutenscTBo CoopykeHui Athena Hellenic ®epanb 1998 12 5,000,000
XKenesnonopoxHoit [TapomHo# nepenpassl B nopty Engineering u
[Totu, I'py3us HECKOJIbKO APYrHX
Pabomet no coedunenuio ITomu u HUnvuuescka napomom KOHTPaKTOpPOB
Po-Po
VYcoBepiueHCTBOBaHHE CYLIECTBYIOLIErO 12 10,000,000
XKeNe3HOAOPOXKHOrO MNapOMHOro TEPMHHANA U
CTPOMTEJILCTBO COOpyKeHHit B Mbuuescke,
VYkpauna
Pabomwt no ycunenuio cywyecmeyrowjux ycnoguii Po-Po
HUTOro 24,500,000

GAP_94092 EN DTE INTREFS RUSS ANN-BROC FROXCH -1 DOC




Koopaunaunonnas rpynna TPACEKA TlpomexyTouHslit otyeT - SIuBaps 1998

TPACEKA

ITPOEKTbI
TEXHUYECKOI'O COJIEUCTBUA
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1. HCCJIENJOBAHME “JEJIb®HUH” - TEXHUKO-3KOHOMMWYECKOE OBOCHOBAHUE
CO3JAHMS KAPABAH-CAPAEB
I'eorpaduuecknii pokyc: TypkmenucTaH U Y36ekucran
Biogxer npoekra: 475.000 OKIO
KonTpakTop: West-East GmbH
I'padpuk ocymecrsienns: asryct 1995 - ausapp 1998

IIpeabicTopus

Jaxe Ha ocHoBHbiX Mapuwipytax TPACEKA 3anpaBouHble CTaHUMH, >XWIble NOMELUEHHS, CayxObl mno
YCTPaHEHHIO HEMCMNPAaBHOCTEH, MACTEPCKHE M JIaXe TEJEKOMMYHHKALMOHHOE 000pyJOBaHHE HHU3KOro KayecTsa
M BCTpeYaloTcs oYeHb peaxo. He sBnsercs oueBHAHBIM TOT (aKT, YTO HOBBIE NMPEANPHHUMATENH NOABJAIOTCSA
AocTaToyHo ObicTpo, 4YTOOBI OpraHM30BBIBATH MHAYCTPHHM OOCHY)KMBaHMA JUIA TOANEPXKKH Ou3Heca
aBTOMOOM/IBHBIX Tpy30BbiX mnepeBo3ok B perHoHe TPACEKA, u B 4acTHOCTH, YCHOBMI JOpPOXKHOrO
obcnyxkuBaHus, 4to sBnserca obwum npasuioM B Espone. Kaxercs, uto cymectByer HeoGXoaumocTs as
BBEJEHHS MUJIOTHBIX OMEpaLMii M YCOBEPLICHCTBOBAHMUA KOHCYNUMH OOCTY)KMBAaHHS, YTO sBISETCH OOLIMM
npasunom B Espone

Hean

— OueHnTb aKTHYECKHE IOPOJKHBIE YCITYTH, JIOCTYMHbIE B PETHOHE

[TpoBecTH HcceIoBaHUS PbIHKA W OLEHHTh MOTEHUHANbHbIE BO3MOXXHOCTH OM3Heca Ui YCIyr MoaIepKKH
aBTOMOOMIBHOrO rpy30BOro TPaHCNOpTa

OnpenenuTh KOHUENLUXH YCIYrH H MECTOHAX0K/I€HHE C BBICOKMM MOTEHUHAIIOM Pa3BUTHSA

CnocoGcTBoBaTh HEOOXOAHMBIM HHBECTHLIMAM CO CTOPOHBI MECTHBIX H MEXIYHAPOAHBIX OpraHHU3aLMi.

OcHoBHbBIE BONPOCHI

B peanusauuio npejiaraeMbIX YCOBWI B Maeane A0JKHbI ObITh BOBJIEYEHBI OMEPaTOPbI-HHBECTOPHI CTpaH
Esponeiickoro Coto3a ¢ COOTBETCTBYIOIUMMH HaBbIKaMW ynpasieHus. Bl opranuszoBan KoHcynbTaTHBHBIH
Komurer, B koTopblii BowaM 3kcneptel W3 Esponel, Typkmenucrana u V3bGekucrana, koropslii Oyaer
00beAMHAT MECTHBIX U MHOCTPAaHHBIX y4acTHHKOB. Takum oOpa3om, rpynmna 3KcnepToB npoekra paborana ¢
coTpyaHukamu Munucrepcrea Apromo6unsHoro Tpancnopra TypkmenucTana u Y36ekucraHa.

JlocTHKeHus

Bouto onpoweno Gonee 1,100 onepatopos rpy3oBoro TpaHcrnopta B 14 pasnMyHbIX MeCTax, BKJKOYas
TaMOXKEHHbIE MYyHKTbI, MTAPOMHBIE MEPEnpasbl, a TAKKE HEMOCPEACTBEHHO B MECTAX HAXOXACHHS NMEepPeBO34YHKOB.
HccnenoBanus noaTBEpAMIM, YTO HE CYLLECTBYET YCAOBHH U BCEOOBEMIIIOILErO PeMOHTa H TEXHHYECKOro
obcnykuBaHua TaMm, rae oHu Gonblue Bcero Heo6xoaumsl nepeo3urkam no Mapupyty TPACEKA u uro
cyulecTytowe ob6beMbl nepeBo3ok OyayT noasepKuBaTh HEOOXOAMMBIH MMOTOK HAIMYHOCTH A
3KCIUIyaTauMu JOPOXKHBIX YCAyr, NMpH YCIOBWM, 4TO Oyaer mnpemioXkeHa JOMOJHHUTENbHAs LEHHOCTh B
CTpaTerMyeckuX MecTax, HaaekHas M Mo JaoctynHoi ueHe. Cuutaercs, 4TO Maes “KapaBaH-capaeB” s
rpy30BbIX aBTOMOOUIEH ABIAETCA BO3MOXKHOH.

C nomouubto KoncynbratuBHoro Komurera Gbi1i 0ToGpaHbl YeTbipe TUIOWAAKH VIS CTPOMTENBCTBA CTAHLMH
KOMIIEKCHOrO JIOPOXKHOrO 00C/Ny)KMBaHMSA, KaXJas M3 KOTOPbIX COCTOMT H3 MHOXECTBAa Ppas/IMYHBIX
aesatenbHocTe# GU3Heca, BKIIOYAs 3anpaBOYHbIE CTAHLIMK, MOTENH, 3anacHble YacTH, PEMOHT, obciyKHBaHHe
WIWH, MUTaAHHE, TEJIEKOMMYHHKALIUH, yCI0BHA Ans 6e3onacHoi napkoBKH U 6aHKOBCKHUX Je.

Bbiau u31aHbl HECKOILKO OTHYETOB M PYKOBOJICTB, BK/IIOYas GHU3HeC MccneoBaHUs KapaBaH-capaes, U pabouue
PYKOBOAALIME YKa3aHHUA U1 UCMOJIb30BaHHA MECTHBIMHU NMpeANpHHUMATENAMH.

MecTHble koMnanuu-napTHepsl wiu [IpaBurenscTa 6b11H HECIOCOOHBI B JAaHHOE BpeMs BbIAEIHTh QOHABI s
MHBECTHPOBaHHA B KapaBaH-capaeB, HO okoso 45 Esponeiickux W MexayHapoaHbIX KOMMaHui Obliu
03HaKOMJIEHbl C TPOEKTOM [0 CO3/aHHI0 KapaBaH-capaeB BO Bpemsa AByX TpaHcrnoptHeix Kondepenuwui,
npoxoauBwux B Tawkente u Awrabare. ITOT HHTepeC BeN K MOPOXKAEHHUIO OCOOBIX MIAHOB MO JOPOKHBIM
ycayram, Btouas Gu3Hec ¥ MHAHCOBBIE MJIaHbl U COOTBETCTBYIOLLYIO APXHTEKTYPHYIO KOHLEMLHIO.
Bo3mokHOe yupekaeHHe NpeanpUATHS MO 3aMeHe LUMH, YCTAHOBJIEHHOE MPOEKTOM, TakKxe TpHUBIEKIO
KomMepuecknii uutepec Esponeiickoro Coto3a, ans yero 61 noaArotTosneH GU3HeC riaH.

B nactosauwee Bpema Hayanach (paza npoaoO/KEHHs MPOEKTa, KOTOpas AO/KHA YKPEIUIMTh MHTEPEeC YacTHBIX
MHBECTHLIMOHHBIX KOHcopuxymoB Esponeiickoro Coro3za B CO3JaHHM KapaBaH-CapaeB, a Takxke MOPOXKAATh
MHTEpEC B CO3/1aHHIO aBTOMOOM/IbHBIX OPraHu3aLuii H KOOPAHHHPOBATH HHTEPECh! TPAHCTIOPTHBIX BAACTEH.
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Koopaunauuonsas rpynna TPACEKA TTpomexyTouHslii otueT - SIHBaps 1998

2. OBYYEHME MEHE/UKMEHTY B CEKTOPE TPAHCIIOPTA

I'eorpadnuecknii pokyc: Apmenus, Asep6aiimkan, ['py3us, Kazaxcran, Keipreiscran, Tamkukucran,
TypkmenucTan, Y3bekucran

Broxxer npoekra: 900.000 3KIO

Kounrpakrop: Nethconsult

I'paduk ocymecrsaenns:  aexabpb 1995 - okrabps 1996.

IIpeasicTopus

[TpodeccHoHanbHbIi NEpcoHan W PYKOBOACTBO cektopa TpaHcnopra B pervoHa TPACEKA umenu ouyeHn
HeOoNbLIOH NPAMON OMBIT MEXAYHApPOJHOH TOProB/M W TPaHCMOPTHBIX npakTHK. Heobxoaumo Gbuto 3HaHue
EBponeiickoro TpaHCMOPTHOTO M TOProBOro 3aKOHOAATENbCTBA, METOAOB, CHCTEM H KOMMEPYECKHX MpPaKTHK
AN TOro, 4Tobbl 1aTh KM BO3MOXXHOCTb BHEAPUTH B CBOM PecryGnuku coBMecTHMBIE cHCTEMBI M 3P HEKTHBHO
pabotate ¢ EBponeHcKkUMHU napTHepamu.

Hean

InoGaneHoit uenbio 6bu10 obecneunts, 4TOOBI Kak MOXHO Oonblie paGoTHHKOB cdepbl 3KCrUTyaTaUMH
03HAKOMMJIUCh C PBIHOYHO OpPHEHTHPOBAHHBIMH CHCTEMaMH M aJMHHHCTPaTHBHBIMH TPOLIELYPaMH,
noaxoaAWMMHU Ana npuHaTHa B Pernone. Ciona Bimoyanock obyyeHHe Mo BOMPOCaM CTpaTerHH MapKeTHHIa,
cerMeHTauuu cnpoca, 6u3HeC KOHUENUUH U pa3BuTHA GH3Heca, BEIOMOTO CIIPOCOM.

OcHoBHBIE BONPOCHI

[lepBoHauaneHeiM TpeGoBaHHEM SABIANOCH oOmnpeaeneHue noTpebHocTedt 00y4eHHs, MOArOTOBKA MPOEKTOB
y4eOHbIX MaTepuasoB, MOKyNKa M nepeBo3ka y4yeGHoro oGopynoBaHMS, NMPaKTHYECKHE COrJIAIEHUA B MECTax
o0yueHus, OpraHM3aLMs TPAHCTIOPTA M MPOXXHBAHHUA U OTOOP KaHAWJATOB.

Obyuenue apngercs HeoOXOAUMBIM (HAKTOPOM B IIAHHPOBAHHM CETH KOHKYPEHTOCMOCOGHOrO TpaHCMopTa,
MPOrHo3ax ABHKEHHS, 3aBUCHMOCTH MEXIY CNpPOCOM M YPOBHeM Tapu(OB, BPEMEHH MEPEBO3KH, a TAKKe B
JIOrOBOPHBIX, 3aKOHOAATE/bHBIX H PeryJupylolux acnekrax. O3HakOMJIeHHE ¢ MHTEPMOAANLHBIMH METOAAMU
TaKXKe ABAAJAOCH OCHOBHBIM BOMPOCOM JUI OKa3aHMA COJACHCTBHMA B TMOOLUPEHHH PErHOHAIBHOrO
COTPYAIHMYECTBA U COTPYAHHYECTBA MEXY ONEepaTopaMH B CEKTOPaX TPAHCIIOPTA M TOProOBIIH.

Bbino pewieHo npoBecTH CcepHi0 CeMHHapoB M yueOHbIX BM3MTOB B lleHTpanbHoi Asuum u Espone wu
CKOHLIEHTPUPOBATBLCA Ha BYX rpynnax npodeccHoHanbHbIX ypoBHeit: Boiciumit PykoBoasumii cocras u Cpeamuii
PykoBozsLLMIf COCTAB W NMPENoaaBaTeu.

JocTizkenns

I'pynna u3 86 npeacrasuTeneil BbICILIEro PyYKOBOAALLEro COCTaBa npouuia oby4yeHHe B Aimarbl B TeueHuH 12, a
3aTeM oToOpaHHas rpynna u3 32 yesosek B TeyeHuH 14 nueit Haxoaunacs B 'epmannu, Hunepnanaax u benbruu.
[pynna w3 122 npeacrasuTeNiel CpeiHero pyKOBOAALIEro COCTaBa M mnpenojaearened mpouuvia ofyuyeHde B
Teyenuu 10 aueii B Anmarsl, a 3aTeM otobpanHas rpynna u3 35 yenoeek Haxoaunack B EBporie, rae oHu noceTwiu
TPAHCMOPTHbLIE KOMMNAaHHUK, y4eOHbIe yupexKIeHHs W opraHbl BnacTH. Bo Bpems u mocne nporpamm 6bu1a caenaia
OLIEHKa JUIA OMpEeeCHHA BAMAHUA HCMONB3YEMbIX MAaTEPHAIIOB, H XOTS OLIEHKH Bceraa ObUIH MOJIOKHUTENBHBIMH,
nporpamma Obisia HEMHOTO MEpPecMOTpeHa.

[To 3aBepwienuu yueOHOW nporpammbl M y4eOHBIX TMOE3JIOK HEKOTOPbIE YYaCTHHKH MNpEACTABWIM CBOM
KOMMEHTapHH OTHOCHTEBLHO Nporpammbl no Gyaymum notpeGHOCTAM oOyueHus IS JanbHEHLIEro yCHICHHUs
nmobbix 6yaywmx nporpamMm oby4eHus.

Kpome xopouero kayecTsa repeaayd HOy-Xay, MPOEKT MOPOAMI CHJIbHBIA KOMAaHAHBIH QyX CpeaM CTpaH-
y4actHuu TPACEKA, u4to pact BO3MOXHOCTbL MposiomkaTh oOMeHHBaThCs Mexay coboit uHpopmaumei H
HAESAMH.

[TpoekT pacnpocTpanun obluee 3HaHHE O MHOTMX acreKTax MPaKTHKH MEXAYHAapOAHOrO TpaHCIopTa M
TOProBJjid. TO NOArOTOBMUIIO MoJjtyyaresnei K 06CyAEHHIO CIOXKHBIX BOMPOCOB, KaCAIOUIMXCA 3aKOHOAATENbHOM
peopMbl M PECTPYKTYpPH3alLHMH B CBOMX OTPacisX, MO KOTOPbIM OHH ObLTH KpaiiHe HEMOArOTOB/IEHbI paHee.

B Gyaywem norpebyercs nporpamma nanbHeliero obyyeHMs Ha HeCKONAbKO JieT. B Hactosiwiee Bpems
npakTHyecku Bce npoekTbl TPACEKA BriIIOYalOT 371eMeHThl 00y4eHHs U nepeiayy Hoy-Xay.
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Koopauuauuounas rpynna TPACEKA TTpomexyTouHsii oTuer - SIuaps 1998

3. 3AKOHOJATEJIbHAS U PET'YJIMPYIOIIASI CTPYKTYPA TPAHCIIOPTA
I'ecorpadpnuecknii pokyc: Apmenus, Asepbaitokan, I'pysus, Kasaxcran, Keipreiscran, Tamkukucras,
TypkmenucTan u Y3bekucran

Broxxer npoekra: 1.500.000 KO
Koutpakrop: Scott Wilson

lpaduk ocymecrsnenna:  aexabpp 1995 - nexabpp 1997
INpeasicTopus

B GuiBuiem Coserckom Corose Gbina paspaboTtana cBOS yHMKalbHas 3aKOHONATENbHAs CHCTEMa TPaHCIOpTa,
KoTOpas Obla MpU3HaHa Kak HecrnocoOHas aJanTHpPOBaThCA K YC/IOBHAM CBOGOAHOM PBIHOYHON 3KOHOMHKE M
MEXyHAPOJHBIM TPAHCTIOPTHBIM OMepaLUM.

Hean

O6uieit Lenblo NaHHOrO MPOEKTa ABIAETCA OKa3aHHE TEXHHYECKOro CONCHCTBUA M MOANEPXKKY 6a3bl JaHHBIX B

obnacTH TpaHCMOPTHOro 3akoHoAaTenbcTBa M cosfaHue IlpaBoBod u HMHCTHTYyuMOHaNBHOM O06GCTaHOBKH,

BeAyLLUeH K CO3IaHHIO XOpOoLLeH NPpakTHKH yrnpasieHus. OcoObIMH LIESAMHU SBISIHC:

— TloaroToBka MpOEKTOB HOBOrO rapMOHM3HPOBAHHOIO TPAHCTOPTHOIO 3aKOHOJATENbCTBA I MEPEBO3KH
rpy30B aBTOMOGHJILHBIM, XKEJI€3HONOPOXKHBIM HIIH MOPCKHM TPaHCIIOPTOM

— Okas3aHue coNeHCTBHA MPaBUTEIBCTBAM KaXKIOH CTPaHbl B MPHHATHH JaHHOTO 3aKOHOJATENLCTBA

— BBenenne aAMHHHUCTPATHBHBIX MNPOLECCOB B PEryJIMPOBaHHH CEKTOpa TPAHCMOPTa, COBMECTHMBIE C
npoueccamu Eponeiickoro Coro3a

— CopelicTBHe BO BCTYIUIEHHH B WIEHBI MEXIYHAapOAHBIX TPAaHCMOPTHBIX oObeauWHeHMH, Takux kak IRU
(Mexaynapoanbix Coioz  ApromobunbHoro Tpancnopra) m FIATA (MexayHapoauas Accouuauus
DKCMeaAUTOpOB).

— Pa3pa6oTka 1 noasepxKKa B OCyLLECTBIEHHH TPAH3UTHBIX COTJIaLIEHHH

B pesynbTare BbIlLIEYMOMAHYTBIX AEHCTBHIA 10/KHBI Ob1H ObITh BbIpaboTaHbl pe3yabTaThl, COBMECTUMBIE C

KOHEYHOH pPecTpyKTypH3alHeH aKTHBOB CHCTEM TPAHCNOPTa PErHOHa U NMPaKTHKH YNPaBlIEeHHS UMH.

OcHoBHBIE BONPOCHI

Ot sToro npoekra TpeboBanock paboraTe B 0060 TECHBIX OTHOLICHHAX C NMPaBUTENbCTBEHHBIMH OpraHamH
HOBbIX He3aBMcuMbIX cTpaH pervoHa TPACEKA. Beuto Heobxoaumo yupenuts MexayHapoaHbie
OnepaTuBHble ['pynnel, aononHsemsie otaenbHbiMM HauuonansHbiMu OnepaTHBHbIMH I'pynnaMu B Kaxaom
rocynapcree TPACEKA, B coctaB koTopbiX BXoAuaH Obl paboTHuku Munucrepers Tpancnopra, KOctuuuu u
ApYrux 3auHTepecoBaHHbIX BnacTeil. Hauuowanbubie OnepatuBHbie I'pynnbl ObiiM NMUIOTHBIMH rpynnamu
NeHCTBUI ANd NpOBEJEHUS 3aKOHONATE/IbHBIX M3MeHeHHH B kaxaom rocyaapctee TPACEKA, a ux ponb
3aKoyana TecHoe CoTpyaHuyecTBo ¢ MexayHapoaHoit OneparuBHoi I'pynnoit mpu cocraBieHUH NPOEKTOB
TPAHCMOPTHOrO 3aKOHOMAATENbCTBA, @ 3aTeM B MPOABHXEHHWH 3aKOHOAATENbHBIX HW3MEHEHHH B CBOHMX
rocyapcrBax.

JlocTHAREHHS

Bbinu ony6nukoBaHbl NPOEKTHI MOZIENeH 3aKOHO/1aTe/IbCTBA, KOTOopble BKIoYanu O6umit 3akon o Tpaxcnopre,
3akon 06 AstromoGunbHOM M XKenesnonopoxxHom Tpaucnopre u Ilpoektst MHoOroctopontux Cornawenuii 06
AstomobunbHoMm, JKenesnonopoxkHom Tpancropre, o kommepueckoit Mopckoit Haeurauuu, a takxe Ipoekr
PernonansHoro TpauzutHoro Cornawenus. PekoMeH10BaHHOE 3aKOHOAATENBCTBO OBLIO XOPOLIO BOCTIPHHATO U
BKJIIOYEHO B MNPEUIOKEHUS M0 3aKoHonatenbCcTBy. IIpoekT paGoran ¢ KIOYEBBIMH aJAMHHUCTPATHBHBIMH M
3aKOHO/MaTeNbHbIMKH paboTHukamu. B oOuiem, OCHOBHBIM OrpaHuyeHHeM mnporpecca ObUIO AOCTYNMHOCTH
napsiameHTckoro BpemeHH. IIpoekT Takke okassiBan cozeiicTBre B npuHATHH rocyaapcteamu TPACEKA Gonee
LUMPOKHX MEXKAYHapOJAHbIX TPAaHCMOPTHBIX KOHBeHUMH, Takux kak TIR. JlaHHbIM npoekTom Obina oka3aHa
Gonbwas nomows B npusHaHuKM MexayHaponHoi Accouuauuent OkcneautopoB B Lliopuxe HauuoHanbHbIX
Accounauuit OxcneautopoB ['pysuu, Asepbaiikana u KasaxcraHa B 3TOM roay myTeM MpoBeAeHHS [0
npocbbe yyacTBYIOLIMX CTPaH CEMHHApOB W pabouYMX 3acelaHMii, Ha KOTOPBIX Pa3bACHAINCH BBIFO/bl JAHHOM
Accounauuu. JlanbHeiiliee coxaeiicTBue mnpeanonaraeTcs B BBeAeHMM cucTembl TIR, BiIOuyas CHIIbHBIE
KOMMOHEHTbl 00yueHus. B peroHe HeT TpPaH3UTHOrO COrNalIeHUs, 3a MCKIIOYEHHEM COrJalleHHs,
noanucanxoro B Cepaxce, BbINOAHEHHE KOTOPOro 6bi10 661 0106peHO Ha HEOOXOAMMOM MPaBUTENLCTBEHHOM
yposHe. [loaTomy nanHoe cornauieHue nosBUIOCH Kak HaubGosee obellaroWMii MEXaHU3M IS BO3MOXHOrO
pacluMpeHus OQUUHANLHOTO PErHOHANBHONO COTJIALIEHHA O TPAH3MTHBIX MepeBo3kax. BbUIO pekoMEeHA0BaHO
coznate CosmectHyio Kommuccuio ans yperynmpoBaHus BCeX BOMPOCOB, KAacalOLIMXCA OCYLIECTBICHMA H
npumeHenus apyrux Cornawenuii. Jing 31oro He06X0AMMO OTKPBITH MOCTOSHHBIE NMPEACTABUTEILCKHE ODHCHI B
K20 CTpaHe-yYaCTHHLIE, a TaKXKe INUIaHUPYETCS HOBBIH MPOEKT JUIA OKa3aHHS HEOOXOAMMOro TEXHHYECKOro
coaeiicteusa. Hutepec k npoasuwkenuio pernoHanbHoro TpauzutHoro CornaweHus Obul1 MpPOSABIEH Ha
Ipe3uneHTckoM ypoBHe.
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Koopauxauuonnas rpynna TPACEKA TlpomexyTounsiii otyet - SIupaps 1998
4. OBYYEHHUE B OBJIACTH HABUT'AIIMH B ITIOPTY BAKY

I'eorpadnuecknii pokyc: AsepbaiikaH 1 rocyapcTea, 3aBUCsALINE OT nopTta baky
Bioaxer npoekra: 1.500.000 9KIO
Kounrtpakrop: HPTI

I'padpuk ocymecrBaenus:  aexabpb 1995 - Hosabpe 1997

IIpeasicTopTs

PyxoBozacTBo nopra baky CMOTPHT Ha HOBbIE BO3MOXKHOCTH, /U1 KOTOPbIX HEOOXOAMMO pa3paboTaTh W BBECTH
HOBbIE MOJMTHUKK W MeToAbl paboThl. O6nacTH coaeicTBHsA, HaLEJICHHbIE HA CPOYHBIE NEHCTBMS, BKIIOHAIHM
pa3paGoTKy CTpaTerHyeckoro IJIaHUpOBaHUA M CTpaTerHd MapkeTwHra, cosganue OpraHus3auuH, CTPYKTYpY
TapupOB M COOTBETCTBYIOLIEE YMpaBieHHE Ce0ECTOMMOCTH, OXBaTHIBAIOLIEE TMOPTOBLIE AEATETLHOCTH,
ynpaBJieHHe IKCIUTyaTauHei nopTa, CHCTEMbI Ce0ECTOMMOCTH H OyXranTepckoro y4era v paspaboTKy MOJUTHKH
Ye/I0BEYECKHXX PECypCoB.

B wauvane npoekta B mnopT, Kak B obnacte w1s MHBeCTHUMH, Obul mnpuBneyen Esponeiickuii Bauk
Pexonctpykuuu u Pazsutus, Takum obpazom texuuueckoe coaeiictsue TPACEKA 6biio paciuupeHo ¢ uensio
OXBAaTHTh KOHEYHYIO peabHInTauMio U paboThl MO KanUTalbHBIM YCOBEPIIEHCTBOBAHHAM. JlaHHbIN MpoeKT Gbu1
MPOJUIEH C TeM, YTOOBI CO31aTh BO3MOXHOCTb CIUIAHHPOBATh HHBECTHLIMH B 000pYIOBaHKE I CYXHX IpPy30B H,
B KOHEYHOM CYeTe, Ul JPYrHX MOPTOBLIX COOPYXKEHHH, KOTOpPbIE MOTYT MOMYYHTh AajbHEHIIHe HHBECTHLIHH.
JlaHHbIH MPOEKT OCYIIECTBAAICA MOC/EA0BATEILHO € TMPOEKTOM MO YCOBEPLICHCTBOBAHHMIO MapOMHBIX
TEpMHHAJIOB.

Hean

— Okazartb cozeficTBHE YNpaBJeHHIO MyTeM KOMaHAupoBaHua skcneptoB EBponeiickoro Colo3a Ha paboty ¢
napTHepamu U3 PykoBozcTBa nopra, Bkintouasn I'enepansnozo Meneddicepa nns KOHCYIbTaLMit 110 BONPOCaM
CTPAaTErnyeckoro [UIAHUPOBAHHSA, CpPelIHe- M JOJTOCPOYHOrO TIUIAHHPOBAaHUA W T.JA., DuUHANC06020
HAupekmopa nna KOHCYNbTaUMW MO BOMPOCaM TMUIAHMPOBAHWUA CPEAHE- M NOJNTOCPOYHBIX (PUHAHCOBBIX
MHBECTHLMH, MOArOTOBKH rojoBbix OlomkeroB, u T.A., Jupexmopa no Sxcnayamayuu ITopma nns
KOHCY/bTaLUMii MO BOMpPOCaM €XEAHEBHOrO TMOPTOBOrO T[UIAHWPOBAaHUSA, KOHTPOJIS M TEXHHYECKOro
obcnyKuBaHUA, MOATOTOBKH TpeGOBaHWI MO HMHBECTHLMAM B 00OpyJOBaHHWE M CTPOMTENBCTBO M T.JA. H
Kouncyavmanma no Obyuenuio Pykosodcmea nns pa3paboTKu M OCyLIECTBICHHS 00y4YeHHs: pyKOBOACTBA
pa3paboTku cxem oOyueHHs pyKOBOACTBA.

— PaspaGorats Mactep-Tlnan ana nopra, koTopeiit GyleT BKIOUYATh aHAIU3 CYILECTBYIOLUHX COOPYXKEHHH M
o6opyoBaHua nopra, NPOBOAUTL OLEHKY OKpYysKatoweh cpesbl. JIomkHbl ObITh OCyLIECTBIEHBI pa3paboTka
TeXHUKO-IJKOHOMHYECKHX  OOOCHOBaHMH,  COOTBETCTBYIOLUMX  CHCTeMe  OfOOpeHHs  MHBECTHLMH
Esponeiickoro banka PekoHcTpykuuu u Pa3BuTus u BeipaboTka TeHAEPHBIX JOKYMEHTOB /I HOBBIX paboT.

JlocTiAenns

Buino nposeneHo oOyueHuWe pyKOBOACTBA M 3aBEpLIEHO PAMOYHOE HCC/EloBaHHE MO yupekaeHuio baky
“CBo60AHBIM NOPTOM”, KOTOPOE B HACTOALLEE BPEMA HAXOAMTCA Ha paccMoTpeHuH B [IpaBuTenscTae.

Beina cnpoekTupoBaHa, a nosaHee npuHaATa HoBas Hudopmaumonnas Cucrema VYnpasnenus, koTtopas
BKJIIOYHIA MOJIHYIO PECTPYKTYPH3aLIHIO CHCTEMY OyXranTepckoro yuera.

Bbin nposenex 0630p Beex 3KCIUTyaTaUMOHHBIX MPOLIECCOB M NMPEJIOKEHa HOBas OpraHU3alMOHHas CTPYKTYpa,
KoTopas Oyzaer BHeapeHa B Onvkakiee Bpems.

Boinu  BbipaGoTaHbl MpPOrHO3 [BHXEHHS M MacTep-TUlaH, a pe3y/bTaThl TMOKa3biBAlOT HEOOXOAUMOCTH
BOCCTAHOBNEHHUA 0OLIEro rpy3oBOro TepMHHalda W pa3BepTbIBAHUA JIMLIHMX MOLUHOCTEH, CYLLECTBYIOLIMX B
HacTosuwee Bpemsa. PUHAHCOBas OUEHKA MOKa3bIBAET, 4YTO OOWWMH rpy3 ABNsAEeTCA peHTabenbHbIM, HO HTO
noreHuuan no obpaborke koHTelHepoB naxe Gonblle, YeM JaH B IUIaHE MPOTHO3a ABMXXEHHS MO MapLIpyTy
TPACEKA. Esponeiickuit bank PekoHCTpyKuuu U PazBUTHA NPHHSAI pelieHUs BIOKHTh HHBECTHLIMM B MOPT U
y’&e uayt neperosopsl. [IpoekT pazpaboran neranbHble NpoekTsbl i BbIpabOTKH TEHAEPHBIX AOKYMEHTOB MO
cranaaptam, Tpebyembim Epponelickum bankom PekoHcTpykuun u PazButus.

Bcee uenu G NOAHOCTBIO BIMOMHEHbI M PYKOBOJCTBO MOPTA BBIPAXKAIOT 0406peHHe 1o KayecTBy oby4eHus 1
pe3yabTaTam, KOTOpbie GblIH JOCTUIHYTHI.
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5. MOJEJIb ITPOTHO3UPOBAHMS PETHOHAJIBHOI'O JIBUKEHU S

I'eorpaduyecknii pokyec: Apmenns, Asep6aiimkaH, ['py3us, Kasaxcran, Keipreiscran, TamkukucTas,
TypkMenucTaH, Y36ekucTaHn

Broaxker npoekra: 500.000 3KIO

KouTpakTr nepeaan: WS Atkins

I'paduk ocymecrsaennusi:  nexabpp 1995 - okrabpe 1997.

IIpeabicTopus

[Tporso3upoBaHue cripoca SBIAETCA CYIIECTBEHHO BaXKHBIM JUIA NUIAHHPOBAHWUA TPAHCNOPTa U MHBECTHUMII B
YCNOBHAX CBOGOAHON PbIHOUHON 3KOHOMMKH. DTOT NpoekT Obi1 paspaboran s cbGopa naHHBIX U pa3paboTKu
MOZeNH mporpaMMHoro obecneyeHus, HeOOXOAMMON 1S NMPOrHO3WPOBAHHA CMPOCAa HA TPAHCIOPT IO BCEM
BHM/1aM TPAHCMOpPTa B PErHOHE.

Hean

— Co3pnarb o6uLyi0 perHoHanbHyt0 6a3y naHHbIX, coBmecTumyto ¢ nporpammamu EUROSTAT u CETIR, ans
MPUBJEYEHHs M pacrpelesieHus MOTOKOB TPAHCMOPTAa W TOPrOBJH, XapaKTePUCTHK HHPacTPyKTypbl
TPAHCMOPTA M TPAHCTIOPTHBIX 3aTPaT, YTO 06ECNEUUT MyAbTHMOAAIBHYIO MOJE/b JUIS Pa3BUTHS NMPOrHO30B U
CLUEHapHeEB aHaJiu3a.

— BblaenuTh BHHMaHHE HAa OCHOBHbIE KOMMEPYECKHE, HHCTUTYLIHOHANIbHBIE, OPraHH3aLHOHHBIE, (U3HYECKHE
Kacaiolmecs HHPPaCTPYKTYpbl Y3KHE MECTa, KaK CYLIECTBYIOLIHE, TaK U NMpeJanoyiaraemMbie, 1 ONpeaeTuTh U
BHECTH B Karajor ocoOble MpOeKThl MO  aBTOMOOHIBLHOMY/XKENe3HONAOPOXKHOMY/MOPCKOMY M
MYJITHMOZIbHOMY TPAHCMOPTY, KOTOPbIE Jlyyllie Bcero o6paiaiores K BblieNIeHHbIM npobiemam.

OcHoOBHbIE BONPOCHI

Bbi10 ype3BbIyaifHO TPYAHO MOJYYHTh HaAEKHbIE aHHbIE MO BceMy perHoHy. Mertoasl c6opa mHdpopmaumu
Gosblue py4Hble, HeXKeJIH YeM OCHOBAaHbI Ha KOMIBIOTEPHBIX CHCTEMaX, a Gonbluas yacTe HHGOpMaLMH Bee ele
CUYMTAETCH CEKPETHOHM.

Orot npoekt TPACEKA 6bin HeoOxoauMm, npexae Bcero, yTobbl cobpaTh BCe COOTBETCTBYIOLIHE AOCTYIHbIE
CYLUECTBYIOLLIME JlaHHBle, a 3aTeM JUIs OOLUEero MpOorHO3MPOBAHMA M OKa3aHHA COAEHCTBHA B pa3paboTke
GoNbLIOro KOMMYECTBA WYACTHBIX MCCNENOBaHMH MO pa3sBUTHIO CcHCTeMsl TpaHcrnopra. Iloatomy 6bulo
HeobxoaumMo paboTaTh B TECHBIX OTHOIIEHHSAX C IPYTHMH MPOEKTAMH.

JocTikenus

Metoauka cGopa naaHHbIX, pa3paboTaHHas npoekToM, Obinla OCHOBaHa Ha CYLUECTBYIOLUMX HCTOYHMKAX
pa36pOCaHHBIX JaHHbIX, KOTOPbIE HMEIOTCA Y JKENE3HbIX JOpPOr, AeNapTaMeHTOB aBTOMOGHIBHOIO TPAHCIIOPTA,
¥ MHPOpPMALMK O TMOTOKAX MEXAYHapOAHBIX TIpy30B, MOJYYEHHOW M3 TaMOXEHHBIX Jekyiapaumii. Ot
HaLMOHAILHBIX OMEepPaTOPOB JKEJE3HbIX J0pOor ObUIM NOMyUYeHbl NaHHbIE O AECATH KaTeropusiX MOTOKOB Ipy30B.
JlenapTameHTbl aBTOMOOMJIbHBIX M LIOCCEHHBIX AOpor mnpeaocTtaBuwid MHbopMauuio o6 aBTOMOOGHIIBHBIX
nepeBo3kax. JlaHHble O CTOWMOCTH ObIIH MOMYYEeHBbI OT IKCMEANTOPOB.

BbuiH BbIMYLIEHb MATpULA MO TMPOUCXOXKACHHIO W MECTy Ha3Ha4YeHHs TOProBbIX MOTOKOB, OCHOBaHa Ha
TAMOXKEHHBIX NIaHHBIX M 6a3a aHHBIX CYLIECTBYIOLIMX NMEPEeBO30K HAa KOMMAKT-AHCKAX BMECTE C MHCTPYKLHAMH
ans nons3oartens. Bee 310 66110 WIMPOKO HCMONIB30BAHO APYTHMH NPOEKTAMH, TAKUMH KaK, Hanpumep, NMpoeKT
No pecTpyKTypH3auuu xene3usiX aopor LlentpansHoit A3uu. B npoekT GbiM aKTHBHO BOBJIEYEHBbI MECTHbIE
naptHepbl. BbuiM npoBeaeHbl HECKOJNBKO CEMMHApPOB VIS JEMOHCTPAUMH MCIMONb3YeMON TEeXHOJIOTHH.
KomnbiotepHoe o6opynoBanne U nporpamMmmHoe obecneuerue GbUIo MepeaaHo MECTHBIM Mony4arensM. Boutu
nepeiaHbl LEHHBIE WEH M0 BONPOCaM LUM(POBLIX aCNEKTOB MIAaHUPOBAHHS TPAHCIOPTA.

YacTHble Hceel0BaHMA BKITIOYATH: HOBble MHGpacTpyKTypHble iU B Kutait u3 Kasaxcrana u Y3bekucrana
yepe3 Kbipreiscran, HOBYIO JKE€JI€3HOAOPOXKHYIO JIMHHIO ceBep - lor u3 Akray yepe3 Typkmenucran B HUpaH,
Bo300HOBAEHHE nepudepHiHbIX TPAHCMOPTHBIX cBA3el Ha KaBkasze M noaTBep)kAeHHWE CLEHApHEB Crpoca Ha
TpaHcnopT, paspaboranubix Apyrumu npoexktamu TPACEKA, katoyas noptel TPACEKA, u mocT Yapaskes.
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6. YCJIYT' ABTOMOBHJIBHOI'O TPAHCIIOPTA (KABKA3)
I'eorpadnuecknii pokyc: ApMmenus, AsepbaiimxkaH, ['py3us
Broxer npoekra: 250,000 9KIO

KounTtpakrop: DHYV Consultants
I'paduk ocymecTBIeHHs: suBapb 1996 - mapt 1997

IIpeasicTopus

Or 6biBero Coserckoro Coro3a ctpaHbl KaBkasza yHacnenoBaiM CHCTEMY rpy30BOrO TPaHCIOpTa, KOTOpas
6naronpUATCTBOBANA CEKTOPY XKENE3HOJOPOKHOro TpaHcnopra. HaBbikM npeanpuHuUMaTenscTBa He
MOOLUPAIUCH, TPY30BUKH ObUIM yCTapenble, a TPETHYHBIE CHCTEMbl pacrnpeneneHus - cnabeiMu. Bbiio
HeoOXOAMMO BHEAPHTb HOBBIE HWIEH M YIYYLIHTh OMNEPALMOHHYIO OOCTaHOBKY AN KOMMaHWH 10
aBTOMOOWJIBHBIM Tpy30BbIM TMEPEBO3KaM, a TaKXK€ OKa3aTh TEXHHYECKOE COJCHCTBHE KOMIMaHHMAM, 4YTOObI
NMOMOYb MM B Pa3BHTHH CBOero GusHeca.

Henn

— O6neryuTh pa3BUTHE MECTHOH M MEXIYHapOAHOHW OTpaciM aBTOMOOMJIBHOrO TPAHCMOPTa W OKa3aTh
coileiicTBHE KHM3HECTIOCOOHBIM HaCTHBIM KOMMAaHHAM WJIH TOCYJapCTBEHHBIM aBTOHOMHBIM ONEpaTopaM B
MoNy4eHWH PaBHOM JI0JTH PhIHKA MEKIYHAPOAHBIX NepeBO30K.

— PaspaGorath nunOTHLIH Ou3Hec-maH s OOLIMX Trpy30BbIX aBTOMOOWJIBHBIX MNEpPEeBO3YMKOB W JUIs
NPeAnpUATHi  aBTOMOOMNIBLHOH  MOMNEPKKH W 0OCHy)KHBaHMA, MpefoCTaBAss  HeoOXOAUMYIO
3KCIJIyaTalHOHHYIO MOJIEPIKKY OTPaciH aBTOMOOGHIBHOTO TPAaHCTOPTA.

— OnpeaennTs NMapTHEPOB B CEKTOpPE TPAHCMOPTa 3anafHOEBPONEHCKMX CTPaH /IS CO3AaHHS COBMECTHBIX
NpeAnpUATHIi U pa3paboTaTh HHCTPYKLIMH MO HHBECTHLIMOHHBIM PELIEHHAM B KanuTanbHoe 060pya0BaHHe.

— [IlpeacraBnsTh  KOHCYJIbTAaUMM TNO  BOMPOCAM  MHCTHTYUHOHAIBHOW  PECTPYKTYypH3alMH  CEeKTopa
aBTOMOOMJIBHBIX MEpPEBO30K.

OcHoBHBIE BONPOCHI

HauGonee nonesHbiM MOAXOAOM K BOMpocy (HHAHCHPOBAHHMA 3aKyNMOK MEpeBO30YHBIX CPEACTB, LIHH H
TpeinepoB cuutaercs coznanue CosmectHeix [Ipeanpuaruii mexxay Kaskaszckumu u 3anaano-EBponeiickumu
oneparopamMH, TakuM oOpa3oM, ObUIO NPOBENEHO WCC/ENOBAHME CPEAM OMNepaTopoB AaBTOMOOHJIBHOTO
TpaHcropta Ha Kaekaze u B ctpaHax Esponeiickoro Coio3a ans onpeneneHus KaHAWAATOB A/ CO3[aHMSA
CosmectHbix [Tpeanpustui.

JocTikenns

Bbiin onpezenersl 3anaaHoOeBponeifickne KOMNaH1K, KOTOpbIe MIIAaHHPYIOT pa3BHBaTh cBOM Gu3Hec Ha KaBkase.
Benytcs neperoBopbl Mo BO3MOXHOMY COTPYAHHYECTBY, a HEMELKas KOMMaHHA YKe Hayana paborarh B
kayectBe CoBmecTHoro [lpeanpuatus ¢ komnanueii Gate East, aBTOMOGHIBHBIM NMEPEBO3YUKOM H OMEPaTOPOM
TepMuHana B Asepbaiikane.

Boinu  paspaboranbl ueTbipe OM3Hec-nnaHa Ans aBTOHOMHBIX OMepaTtopoB (He BKJIIOYEHHbIE B COCTaB
MUHHCTEPCTB), KOTOPbIE CYHTAIOTCA XOPOLIO PacroNOKEHHbIMHU IS Pa3BHUTHA HOBOro OHM3Heca, CBA3aHHOrO ¢
aBTOMOOM/IBHBIM TpaHcrniopToM B Asepbaiivkane u I'py3un. Hekoropble M3 HHX yxke Havyanu paborath M
XOpOLLO MpOrpeccHpyioT. bl Takke NOAroTOBNEH M PacnpOCTPaHEH CPe/iH IIMPOKHX KPYroB CIPaBOYHHK IO
DKenayaTauHOHHBIM PacxojiaM Ha TPaHCIopTe.

B Apmenuu TexHuyeckoe cojaeHcTBHe ObUIO OkazaHO nosBuBLIEHCA Accoudauuu  ABTOMOOHIBHBIX
[TepeBo3uukoB, cosetyich ¢ MexayHapoausim Coro3om AptomobGunsHoro Tpaucnopra (IRU) 6Gbuin
MpeaocTaB/ieHbl KOHCY/IbTALMH C LIEJIbIO OKa3aHHUA COACHCTBHA B BOMPOCAX PECTPYKTYPH3aLMH, TaK Kak Obina
obHapyskeHa npobnema, KOTopas NnpensaTcTeoBaia Obl MEXAYHAPOAHOMY NMPU3HAHHIO ACCOLIMALIMM.

Kaxxaomy rocynapcTsy-y4acTHUKY ObliM MpeACTaBieHbl PeKOMEHJAUWH MO BOMpPOCaM HWHCTHTYLIHOHANbHOM
PECTPYKTYPH3aLIMH CEKTOPA aBTOMOOUIBLHOrO TPAHCTIOPTA U XOTA HayaJibHasA CUTYalMs B KaXJOM rocyaapcTse
Obina pa3nuyHO, peKOMEHJalUWs, TNpeACTaBleHHas AaHHBIM TMPOEKTOM, 3aKjiloyasach B CO3/aHWH
AenapTaMeHTOB aBTOMOOMIBLHOrO TpaHCcropTa B KaxaoM Munucrepctee TpaHcnopra, rae OHH CyLIECTBYIOT.
Jlannas MHCTHTYUHOHANbHAA pedopma paccMaTpHBanach Kak nepsblii HeOOXOAMMBIH LIar, KOTOPbIi Clie0BalO0
Obl OCYILECTBUTD 10 Hayana AanbHeHLNX nporpamMm obyueHus.

BbiiM naHbl peKOMEHAaUMH NpOCNEAHTh MPOEKT ¢ AanbHEHWHM oOydyeHHeM MO BOMpOcaM KOMMEPYECKOH
3KCMJlyaTauMH aBTOMOOMJIBHOrO TpaHcrnopra. 3710, BepoATHO, Oyaer npoaomkeHo B Oyayliem npoekte
TPACEKA cosmectHo ¢ MexayHapoansiM CorozoM AsromobGunbHoro TpaHcnopra, KOTOpbli ABISETCS
MEKYHapOAHBIM OPraHOM, PYKOBOALLIMM H PEryHpYyIOLMM CEKTOP aBTOMOOHIBHBIM NMEPEBO30K.
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7. AHTEPMO/JIAJIBHBIE ITEPEBO3KH

I'eorpaduuecknii poxyc: Apmenus, AsepGaiimxan, I'pysus, Kasaxcran, Ksipreiscran, Tamkukucras
TypkmenucTaH, Y3bekuctaH

Broaxer npoekra: 500,000 3KIO
KonTtpakrop: BCEOM

I'paduk ocymecTBIeHHs: aHBapb 1996 - auBaps 1997
IpeasicTopus

HnTepmonanbHblit TPRHCTIOPT ABJAETCA KIIOYEBBIM 3/IEMEHTOM, BHOCALIMM OFPOMHBIH BKJIAJ B YCIEX pa3BHTHA
MHPOBOH TOProBJIH ¥ MHTErpaLMIO 3KOHOMMK 3anajiHbIX cTpaH. Mcnosb3oBaHHe HHTEPMOLAILHOTO TPAHCMIOPTA
obecrneynuT KOHKypeHTocnocoOHbli TpaHcrnopr B peroHe TPACEKA, koropeiii  Xxapakrepusyercs
aBTOMOOHM/IBHBIMH M XKEJIE3HONOPOXKHBIMH JIMHUAMH OOJIBLIMX PAacCTOSHWH M MOPCKMMH TepenpaBaMi.
PaccmaTpuBas MOSABASIOLIMECS CBA3M C MEXIYHapOAHBIMH CETAMH MNEPeBO30K, OYEBHAHOM CTAHOBMTCS
Heo6XxoauMocTh 3(h(EKTHBHOM W MHTErpHPOBAHHON WHTEPMONANBHOM CHCTEMBI, MPOHMKAIOWIEH B PErHoH
TPACEKA.

Henn

— IlpeacTaBUTh PEKOMEHJAUMHM OTHOCHTENBLHO NpobieM OpraHM3alUMH HHTEPMOJAIBHOrO TpaHCMopTa B
obnactn TPACEKA u ycoBepLI€eHCTBOBAHHE COEIMHUTENBHbIX JIMHUA C MEXIYHAPOAHBIMH MapLIPyTaMH

— Ilepenatb HOy-Xay WHTEPMOAAILHOW TEXHONOrHMH, ocobeHHo B obnactH obpaboTku kouTeiiHepoB ISO u
HOBBIX METOJIOB NEPEBO30K.

— [IlpencraBuTh pEKOMEHNAUMH OPraHH3alUMAM pPErHoHa MO JKENE3HONOPOXKHBIM H HHTEPMOAAIBLHBIM
NepeBo3KaM /Ul KOHLEHTPaLMH COBPEMEHHBIX LIEHTPOB B MecTax Haubonblueil HeoOXOAMMOCTH W s
cHabKeHHA HX COOTBETCTBYIOLIMM 000pYI0BaHHEM, BKJTIOYAs MOKA3aTeH THITHYHBIX 3aTpar.

OcuoBHbIEe BONPOCH!

COoTpyAHHYECTBO MEXIYy OMnepaTopaMu pa3/iMYyHbIX BHJIOB TPaHCTOpPTAa HE PaCIIMPWIOCH O CO3AaHHs
“uenbHBIX” OBICTPBIX YCHIYr, KOTOpble MEXAYHapOAHbIE KJIHEHTbl OXHIAIOT B JPYrHMX CTpaHax MHpa.
CyuwectByer (yHaameHTanbHas HEOOXOAMMOCTb MNPEACTABAEHHA MOAOOHBIX KOHUENUMH perHoHalIbHbIM
onepaTtopam.

JlocTiKeHHSA

Bbina co3nana rpynna no MHTEpMOJAibHBIM IPY30BbIM NepeBo3Kam, oxBaThiBatowas Bce ctpaHsl TPACEKA,
KoTOpas yuacTBoBala B YyueOHOM mnoe3ake B cTpaHbl Esponefickoro Coo3a ans H3yyeHHs BONpPOCOB
OpraHu3aLMu M 3KCITyaTauuH MyJbTHMOANbLHBIX TEPMHHAJIOB C TEXHHYECKOH H KOMMEpPYECKO# TOYEK 3pEeHHS.
OHO BKJIIOYAJIO aHAIH3 JKEJIE3HONOPOKHOr0, aBTOMOOMIBHOrO W MOPCKOrO BMIOB TPAHCIIOPTA M MHOTHE
acnekTbl ycayr B I'epmanun U ®OpaHuuH, CBA3aHHBIX C MYJIbTHMOAAIbBHBIM TPAHCMOPTOM M OTHOCALIMXCH K
BOMPOCaM JIOTHCTHKH.

Ha nocneayiouem cemuHape ObuiH NMpeACTaBieHbl OTAENbHBIE MHTEPMOAANbHBIE HCCIENOBAHHA C LIENBIO
MOPOAHTL MHTEPEC K BO3MOXKHBIM PEILICHHAM MECTHBIX BOMPOCOB M OOY4YMTh MEPCOHAT COOTBETCTBYIOLLUEH
TEXHOIOrMH. DTOT CEMUHAp TaKXKe MO3BOAH opraHu3auuaMm u3 Beex cTpaH TPACEKA u U3 pa3snuyHbIX BHIOB
TPaHCMOPTa CECTh 3a OAHUM CcTOsIOM M 06¢cyauTs Ctpateruio MynbTumoaansHoro TpaHcnopTa, npeanoKeHHyo
rpynmnoi eBponencKHX 3KCNepToB.

Jlna Toro, uToObl A0Ka3aTh BLIFOAbl HHTEPMOJAIBLHOIO TPAHCMOPTa GbIIM NMPOBEAEHbI YACTHBIE HCCIIEAOBAHMS,
OCHOBHOM aKLEHT KOTOpbIX OblL1 clenaH Ha MexayHapoaHoe asiwkenue no Mapupyty TPACEKA, u uensio
KOTOpbIX Obln0 Oka3aTh coneidictBie B OOy4YeHMHM TMEepCcOHana, BOBJIEYEHHOTO B COOTBETCTBYIOLLYIO
MHTEPMOJAIbHYIO TEXHOJOTHIO M KOMMEepLMalIu3auuio. DKCMOPT XJIONKA pacCMaTpHBaeTcs Kak Xopoliee
NBHXKEHHE JUIA HHTEPMOJAIbHBIX ONepaLii C HCMONb30BaHHEM KOHTEHHEPOB.

ODTOT NPOEKT pacCMaTPUBAETCA KaK MEpBbIi aHAIN3 AaHHOM KH3HECTIOCOOHOM TEXHOMOrHH TPaHCNopTa. 3a HUM
nocaeaytot apyrue npoektsl TPACEKA, kotopbie GyayT onupatbes Ha nony4eHHbii onbiT. CioAa BKJIKOYEHbI
nocraska obopynosanus, Tpanckaskasckuit Jloructuk Dkenpece u Unrepmoaanshsie Yenyru. B xone npoekra
“CTpyKTypa MeKrocyaapcTBeHHbIX TapudoB ¥ pacnucanmii ABwkeHus” Oblia JOCTHrHYTa JOrOBOPEHHOCTb O
CO31aHUH OOLLEro perHoHaNbHOr0 MHTEPMOJANBLHOrO OMEepaTopa, YTO ABMSETCS 3HAYWTENbHBIM LUIATOM K
MHCTHTYLIHOHAIbHBIM LIEJIAM, MEPBOHAYAILHO ONpee/ieHHbIM B paMKaX JaHHOTO MpoeKTa.
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8. COJEPXKAHUE U TEXHUYECKOE OBCJIYKUBAHUE HHO®PACTPYKTYPBI
KEJIE3HBIX TOPOTI' (KABKA3)

I'eorpadnuecknii pokyc: Asep0aitkan u I'py3us
Broaxer npoekra: 1.200.000 9KIO
KounTtpakrop: TEWET

I'padux ocymecrBaennsi:  sHBapb 1996 - mapt 1997

IpeasicTopus

DKOHOMHYeCKas M MONHTHYeckas cuTyauus Ha Kapkase okasana BpeaHOe BO3JEHCTBHE Ha (MHAHCOBYIO
JKH3HECTOCOBOHOCTh M TEXHHYECKOE COCTOSHHE CETH JKEJIE3HBIX JI0POT, YTO 3aTPYAHSET IJIaBHOMY TPaHCMOPTY B
peruone. IToatomy npoekt 6bi1 pa3paboTaH ¢ LENbIO MOOWIPHTE COTPYAHHYECTBO, BO3POAMTH JABHXKEHHE M
CTMMYJIHPOBATh JIOXO/Ibl CETH JKeNe3HbIX Jopor B KaBka3ckoM peruoHe, M, Takum oOpasoM, nojaepxarhb
9KCIUIyaTaUHOHHYIO H (PHHAHCOBYIO CHTYALHIO.

Henn

— IlpoBecTH npea-MHBECTHLIMOHHOE MCClEIOBaHHE MO peabWaMTaUMH OCHOBHOro TpaHCKaBKa3cKoro
KeJIe3HOI0poXkHOro Mapuupyta Mexay baky B AsepGaiimkane u Batymu / Ilotu B I'py3sun W okasatsb
TEXHHYECKOE COMIEHCTBHE B HAMPABICHHH KOMMEPYECKOrO IrPy30BOrO JABHXEHHS HA JAHHBIH MapLIpyT.

OcHoBHbIE BONPOCHI

IIpea-nuBecTHUHOHHOE HCCAeJ0BaHNEe NOKHO ObUIO OXBaTHTL TpeGOBaHHMA MO peabHIMTALUMH OCHOBHOIO
JKeJIe3HOIOPOXKHOr0 Mapilupyta mexay AsepbaiimkanoMm u I'pysueit, o6cnenosate MHCTHTYUHOHANBHYIO M
OpraHu3aUMOHHYIO CHTYALMIO, OMNpeenas MoTeHuHan oObEMOB NMEPeBO30OK M MPOrHO3bI JAOXOJAO0B, MPOBOAS
JeTaNbHOE MCCIIeIOBAHHE CYLIECTBYIOLIEr0 COCTOAHUA HHPACTPYKTYpPbl, MOABHKHOIO COCTaBa, 060pyA0BaHHS
no PEeMOHTY M TexHuueckomy obcayxuBanuio. CyliecTBoBana HeoOXOAWMOCTb OMpeAeNuTh obnacTH Ans
Hanbosiee CPOYHOrO TEXHHYECKOrO PEMOHTA, YCOBEPLUCHCTBOBAHHS M CTPOMTEIbHbIE paboThl 111 BO3MOXKHBIX
YPOBHEH BHKEHHA.

Yenyra IInsoTHoro rpy3oBoro moesfa [0/MKHA OKa3aTh TEXHHYECKOe copelcTBHe AszepbaiKaHCKHUM H
["py3MHCKHM JKe/e3HbIM JI0poramM B MOArOTOBKE M BBEJCHHIO B JKCILUTYaTalMIO BBICOKOKAYECTBEHHOM YCIyru
MEKyHapOJHOro rpy30BOro rnoesaa no OCHOBHOMY TpaHCKaBKa3CKOMY KeJIe3HOJOPOXKHOMY MapuipyTy H B
TeyeHHe 3 MecsLEeB OCYLLUECTBAATh KOHTPOb 3a paboToi AaHHOM yCIyru.

JocTiwenns

[Tpen-nuBecTHUMHHOE HecaeaoBaHKe npeaoctasuna Esponeiickomy banky PekoHcTpykuuu u Pa3zBuTus crniucok
OCHOBHBIX 3JIEMEHTOB B peabWIuTauMH WHOPACTPYKTYphl JKENE3HONOPOXKHONH CETH M MX NMPHOPHTETHOCTH, a
TakXkKe 3aTpaThbl, pa3OMTbIE HAa COCTAaBHbIE HaCTH, COCPENOTOYMBAACH HA KPATKOCPOYHBbIE M CpeAHECPOYHbIE
MHBECTHLIMH.

TPACEKA nposonkaer oka3biBaTh COAEHCTBUHE B BH/IE 'PAHTOB 1S YJOBJIECTBOPEHHS CPOYHBIX NOTpeGHOCTEMH
B BOMpOCaxX TEJEKOMMYHHMKaUMWi M CUrHanusauuu kak B I'pysun, Tak u B AsepbaiikaHe, kak pe3yibTaT
BbIBOJIOB IAHHOIO HCCJIEIOBAHHUA.

[THAOTHBIHA NPOEKT BBICOKOCKOPOCTHBIX CMIELHAIM3HPOBAHHBIX IPY30BbIX MOE30B HA4YaJICA B TOT MOMEHT, KOrjia
HaYaso pacTH ABHKeHHE KoHTelHepos Mexay ITotu u Baky, ycnyra oka3sanack ycneuwHoii 4 ee npejocTaBieHue
NPOAOJIXKAETCA MOJ PyKOBOACTBOM MeCTHBIX 3kcnepToB. Cobmonaercs GpukcHpoBaHHOE BpeMs OTIMpPAaBJICHHA H
npuObITHA, @ TaK)KE rapaHTUPYETCA COXPAHHOCTb Ipy30B. BbUIM YCTaHOBJIEHBI peanMCTH4YHblE YPOBHH LEH,
NpeoCTaBeHbl  IKCIUTyaTaUHOHHBIE MOLUHOCTH M COKpAalleHO Bpems 3afiepXeK A0 MHHHMyMa MpH
NPOXOKAECHHH Yepe3 TePMUHAII, TPAHCTIOPTHPOBKE M NepecevyeHnH rpaHuLbl. OnepaTopaM kene3HOA0POKHOro
TpaHcnopra Obl10 0Ka3aHO COAEHCTBHE C LEBIO I0Ka3aTh, YTO OHH MOTYT OKa3bIBAaeT YCIIyrH MEX/IYHapOAHOro
crauaapra. HenasHo ycnyra Obina pacuiMpeHa ¢ Tem, 4ToObl CBSi3aTh Ipy3HHCKHE MOPTbI C ApPMSAHCKOMH
cronuuei Epesan.

B nacroauee spems TPACEKA paccmatpuBaer Bompoc paciuuvpeHus aaHHo ycayru B LlentpansHyio Asuio
AN yCTAHOB/EHHS BbICOKOCKOPOCTHOM IMHKK Ana MuTepmonansHoro asiwkenus B Esponeiickuit Coro3 M 3a ero
npeaesbl, YTO CO3/acT BO3MOXKHOCTh BCEM YYacTBYIOWIMM TOCYJapcTBaM MOJYYHTH MOABb3Y OT JAaHHOM
MHHUHATHBLI. DTOT MJaH BKJIIOYEH B UM npoekTa “MHTepMojanbHble yCayru”, oCyuecTBlIeHHE KOTOPOro
HauHercs B 1998 rony.
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Koopaunauuonnas rpynna TPACEKA TTpomexyTouHslit oTuet - SlHBaps 1998

9. BHEAPEHUE CUCTEM KOHTPOJISI 3A COCTOSIHUEM JIOPOKHBIX IIOKPBITHI (PMS)

I'eorpadguuecknii pokyc: Apwmenus, AsepGaiimkan, I'pysus, Kasaxcran, Kseipreiscran, Tamkukucrah,
TypkmenucTan, Y36ekucrau

GroKeT npoeKTa: 2,000,000 SKIO

Kontpakrop: KOCKS CONSULT GmbH

Cpadux ocymecrsaennsn:  aekabpe 1995 - nekabpsb 1997.

IpeasicTopus
B kaxxa0# cTpaHe-y4acTHHIIE Ha Coaep)KaHHe aBTOMOOMIBHBIX JI0POr BBIACNAIOTCA OrpaHHYEHHbIE CPEACTBA U
OYeHb BaXKHO, 4TOObI OHH ObLIH Hanpas/ieHbl Ha paboThl, KOTOPbIE AAIOT MAKCHMATBbHYIO BBITOY.

Henn

— O3HaKOMHMTb perHoHajbHbl€ BJIACTH, 3aHUMAIOLUHECH CONEPKAHMEM JIOPOr, C MOCHEAHHMH METOAaMHU
yrnpas/ieHHs JOPOXKHBIM NMOKPbITHEM, NpHHATEIMU B EBponeiickom Coroze.

— CnocobCcTBOBaTh CHHKEHHIO 3aI0/DKEHHOCTEH Mo 06CTy)KMBaHHIO IOPOT, KOTOPbIE MOABUIMCH B MOCAEAHHE
roapl, MyTeM ucciaeaoBaHus npobaem GHHAHCHPOBAHHUSA NEATENBHOCTH MO TEXHHYECKOMY COEPIKAHMIO.

— Tlpunats HOBblE CHJIbI JIEATENBHOCTH PETHOHAIBHBIX BJACTEH MO CONEPIKAHHIO AOPOr M TEXHHYECKHX
yupesKAeHHi, a TakKe BHECTH BKIAJl B HX JIOJIFOCPOYHOE BbKHBAHHE.

— OOGy4HTb MECTHBIX CMELMATHCTOB HCIOJIB3YEMbIM NMPHEMAM, TO ABJIAETCA NMEPBOHAYAIBHOM LIE/BIO NMPOEKTa.

OcnoBHbIE BONPOCHI

[IpoeKT conep)KUT CHIIBHBIH KOMIOHEHT 3KOHOMHYECKOro M (MHAHCOBOrO aHanu3a, KOTOpbI sBiseTCS
Haubonee BakHbIM, TaK Kak YuvacTeyrouue ['ocynapcTsa HUKOrAa He MCMOJIB30BAIM TOYHbIE SKOHOMHYECKHE
MPUHLIMMBI U UCCNIEIOBAHHUA CBA3H MEXKy COOTBETCTBYIOIMMH HALIMOHANBHBIMH 3aTpaTaMH W COZep)KaHHEM
aBTOMOOMJIBHBIX 10POT.

Mesxaynaponnbie (uHaHCOBble yupekaeHHs TpeOyoT BHeapeHHs CHCTEM KOHTpPOJNA 32 COCTOSSHHEM
JIOPOYKHOTO MOKPLITHSA, YTO JOKHO CONMPOBOXKAATH HX HHBECTHLIMH B HHPPACTPYKTYpPYy aBTOMOOHJIBHBIX OpOT,
Tak Kak B onpejesieHHbli MoMeHT B Oyayuem Yuacteyiomue Iocynapersa 6yayT nonHocTeio GHHAHCHPOBATh
3TOT CEKTOp M3 CBOMX COOCTBEHHBIX pecypcoB. JlaHHbIif NMpPOEKT NpefOCTaBASEeT WHCTPYMEHTHI, AalOLIHe
BO3MOJKHOCTb CMJIaHMPOBATh 3TO.

JocTinaenus

[TpoekToM OblnK npenocTaBieHbl TeXHHUYeCKoe oOOpyaoBaHMe M nporpamMmHoe ofecneuyeHue, a TaKxke
obyueHune 01s BHEAPEHUS COBPEMEHHBIX CHCTEM KOHTPOJIA 32 IOPOXKHBIM MOKPBITHEM U MOAAEPIKKH PELLEHUIM
M0 ynpaBJeHHIO COAepKaHHEM MOCTOB, NpuHATLIX B EBponeiickom Corose.

[TpoekT ocyuiecTBasiacs B TOT MOMEHT, KOrjaa 3apoxjancs HHTepec MexayHapoaHslX OHHAHCOBBIX
VYupexkaennit K (uHaHCHpOBaHHIO MH(PACTPYKTYpbl aBTOMOOMIBHBIX aopor. B jpononuenue Obuiu
pa3zpaboTaHbl HECKOJIbKO KOMOMHAUMH C WHBECTHUHOHHBIMH MPOEKTAMHM M I3KCNepTH3a, MOOWIH30BaHHas
npoexkToMm, Gbi1a upe3BbivaliHO cBOeBpeMeHHOH. Ha OCHOBaHMM N€ATENILHOCTH NMPOEKTa XOPOLIO NPOABUIalOTCA
neperoBopbl M BbiruiaTa 3aitMoB MexayHapoaHeiX @UHAHCOBBIX YUpexaeHHiA.

[Tepenaya TEXHONOrHMH, MCMONBL3YEMOH B MPOEKTE, ABJIAETCA CIOXKHBIM MPOLIECCOM, TaK KaK OHa 3aBHCHT OT
TaKHUX MOHATHH, KaK 5KOHOMHMKA TPAHCMOpTa M MJIAHUPOBAHHE, a TAKXKE KOMIMBIOTEPHBIE HABBIKH, YTO OYEHb
PEAKO BCTPEYaeTcs B CTPaHAaX-y4YacTHHLAX, HO ObUIM YCTaHOBJIEHBI KOMMBIOTEPHBIE CHCTEMBI KOHTpOJS 3a
NOPOXKHBIM MOKPLITHEM H MOCTaMH, KOTOPbIE Pa3BUBAIOTCA Jaiblie IS NPUCIIOCOONEHHS K MECTHBIM YCIOBHAM
9KCrUTyaTauuH u TpeboBaHuaM obyyeHus.

[poekT Gbin1 mpoanen ans okasanus copeiicteus Jlenapramenty Lllocceiinbix aopor ApMmeHHH B BOMpocax
NPUBATH3aUMK KOHTPAKTOB Ha TeXHHYeckoe oOCnyKMBaHHE COBMECTHO C 3aiiMoM MupoBoro bauka ans
CeKTOpa aBTOMOOM/BHBIX JOPOr M A MOArOTOBKH TEXHHKO-IKOHOMHYECKOro OOOCHOBAaHHMA IS YYacTKOB
nopor B I'py3uu N yBeaHYEHHs PecypcoB HBIHELIHEro nakeTa upe3BblyaifHOW moanep:kku Muposoro Banka
JUIA CeKTOpa TPaHCNopTa.

[IpakTHueCcKH 3aBeplueHa nporpamMma ro rnojaAroToBKe AETAILHOrO MpoeKTa M KOHTPAKTHBIX AOKYMEHTOB JUls
3aiima Esponeiickoro banka Pexonctpykuuu u Pazutus Ha peabunuraumio goporuw Awrabar - Mapsl B
Typxkmenuctane u aononHuTenbHoe obyueHue W OOOpPYAOBaHHA JUIi CHCTEM KOHTPOAS 3a JOPOXKHBLIM
NOKPLITHEM.
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KoopaunauvonHas rpynna TPACEKA ITpomexyTouHsiit oTuer - Susaps 1998
10. YCJIYTH ABTOMOBHJIbHOI'O TPAHCIIOPTA (LIEHTPAJIbHASL A3US)

I'eorpaduuecknii poxyc: Kasaxcran, Keipreiscran, Tapkukucran, TypkMmenucTan, Y3bekucran
Bioxxer npoekra: 850.000 9KIO
KouTpakT nepenan: Sir Alexander Gibb & Partners

I'paduk ocymecrsaenns: mapt 1996 - okta6pb 1997.

IIpeasicTopus

[lenTpanbHo-A3uaTckue CTpaHbl yHacnenoBand oT OwiBuiero Coserckoro Coio3a cHcTeMy rpy30BOro

TpaHcnopTa, KoTopas  GnaronpuaTCTBOBAaNa  CEKTOPY  JKEJIE3HOJOPOXKHOrO  TpaHcmopra.  Hasbiku

NpeANpPUHUMATENLCTBA He MOOLIPSIIHCh, FPY30BHKH GbLIH yCTapesble, a TPETHYHbIE CHCTEMBI pacrpesieieHHs -

cnabbiMu. Bbiio HEOOXOAWMO BHEAPHTH HOBBIE MIEM M YCOBEPLICHCTBOBATh 3KCIUTYaTALMOHHYIO O0GCTaHOBKY

AN KOMMaHWHA, 3aHUMAIOLIMXCA aBTOMOOHJIBHBIMU T'PY30BbIMH NMEPEBO3KAMH, a TAKKE OKa3aTh TEXHHUYECKOE

CoIeHCTBHE KOMITAHHSAM C LIeJIO, 4TOOBI MOMOYb MM B Pa3BHTHH CBOero GusHeca.

Hean

— IlposecTn MccnenoBaHus, BeAylIMe K ONpPEJENEHHIO CYLIECTBYIOLIErO YPOBHS JEATENBHOCTH B OTPAciH
rpy30BOr0 TPAaHCMOPTa, BKJIKOYas MapK rpy30BHKOB, BJaje/bLAMH KOTOPOro ABJAIOTCS TOCYAapcTBa-
YYaCTHHKH, H CTPYKTYpY 3TOM COGCTBEHHOCTH.

— OUuEeHHTb CTPYKTYpPY M BO3MOXKHOCTH OTpac/i¥ aBTOMOOMJIbHBIX MOCTAaBOK.

— BoiitH B TecHbI KOHTaKT ¢ W30paHHBIMH NPEANPHATHAMH H 3aCTy)XMBAIOLUMMH JOBEPHS YYaCTHUKAMH
MHIAYCTPHH W OPraHU30BaTh COBMECTHBIE MUIOTHbIE NMPOEKTHI.

— CdopmynupoBaTh PEKOMEHJALMH MO JIMLEH3UPOBAHHUIO onepatopa (NEPeBO3YHKOB) M CepTHHMKALMH
TPaHCMOPTHBIX CPeACTB, OCHOBaHHble Ha cTaHaaprtax crpaH Eponefickoro Coio3a M pexkoMeHaauUMsaX
["'enepansHoro Jlupekropara 7.

— Tlposectn cemuHapbl M y4eOHyI0 noe3ziky B ctpanbl EBponetickoro Coro3a.

— Cobparb pykoBoauTenei npeaAnpUATHIA ¥ APYrUX NOHKHOCTHBIX JIMLL 32 perHoHoM U B EBponeiickom Coroze
B MHTEpecax rapMOHHM3aLMH U YCTAaHOBJIEHHS KOHTAKTOB JUIA pa3BUTHA OH3Heca.

OcHOBHBIE BONPOCHI

CyuuecTBylolme napku rpy3oBbiX aBTOMOOH/IEH B perdoHe B OCHOBHOM COXPaHH/IMCh CO BpeMeH ObIBLIEro
Cogerckoro Coto3a. ['py30BHKH CTapble W TEXHHYECKH ycTapeBiune. MOLIHOCTL MapKoB, 10 KpaiHei Mepe 1is
HeGonbwIMX 0ObEMOB TNpH mnepeBo3ke Ha HeGonblUME paccTOSHMA, AOCTATOYHA M JaXe NpeBbilIaeT
norpe6roctu. Ilpu nepeBoske Gonee TAKENbIX IPy30B Ha NalbHHE PACCTOAHHS HA PbIHKE AOMHHHUPYIOT
3apybexHble rpy30BMKH ¢ coBpeMeHHbIM obopynoBanueM. IIporpeccuBHOe ycTpaHeHue 3TUX AucOanaHCOB B
OTpacnH aBTOMOOMIBHBIX TMEPEBO30K JIO/UKHO BKJIIOYATh BOMPOCHI  PEeryJMpPOBAHHUS YNpPaBi€HHS M
MHBECTHPOBAHMA.

JocTixenus

Bbin OCTHrHYT ycnex B pery/iMpyiolleM acrnekTe nporpaMmbl MyTeM BBeleHHs OOyueHHs OnepaTopoB
TpaHncnoprta ansa nonyuyenus Ceprudukara IlpodeccuonanvHoii KomnereHuun. 310 ABASETCS 3HAYHTEIBHBIM
NOCTHIKEHHEM, TaK KaK OHO HaYWHAET BbIPaBHUBATh peryaupymoulyio obcraHoBky ctpaH pernoHa TPACEKA c
perynupyioueii obcranoskoi ctpan Epponeiickoro Coroza. B kommepueckux Bompocax Obuia npozaenaHa
Gonbluas paboTa ¢ MECTHBIMH KOMMAHUAMH U1 O3HAKOMJICHHS MX C KOHLENUMAMHU ynpasnenus Esponeiickoro
Colo3a 1 npeACTaBNeHHA UX MOTEHUHANLHBIM KOMMEpPUYECKHM napTHepaM U3 ctpaH Esponeiickoro Coro3a.

Buin npeacrasnen BceoObemimowMi 0030p HBIHELIHEro COCTOSHMS OOOpYNOBaHMS OTpaci¥ IpPy30BOro
TpaHcnopta B pervoHe. OH OXBaTbIBAET KOJIMYECTBO, TUMbI Mojenei M Bo3pacT. D10 GecueHHbI nokasaresb
MOTEHUHAILHOrO PbIHKA U HOBBIX IPy30BbIX aBTOMOOMIIEH.

Bbuin nposiBieHbl HECKONIBKO HHHUMATHB MO MNPEACTaBIEHHIO PErHoHy MOTEHUHMANbHBIX MPOU3BOAMTENEH
rpy30BbiX aBTomo6uneii 3 ctpan EBponeiickoro Coto3a 1 no oka3aHHIO COAEHCTBHS MOTEHUHATBHBIM MECTHBIM
napTHepam B pa3sBUTHHM /EJ0BBIX HABBIKOB /1A paboTel ¢ nocraBwmukamu u3 ctpaH Esponeiickoro Coro3a.
Mutepec Gbin nposBneH TakuMH KoMnaHuAMH, Kak Volvo, Scania u Iveco u okazaHo cojelicTBHe B KOHTaKTax.
Beutn npoBeneHbl ceMHHAphl MO KOMMEPYECKMM M PeryaMpylolMM acrnekTaM s TOro, Ytobbl 3HAaKOMHTh
MECTHBIX PYKOBOJMTE/IEH H OpraHbl BIacTH ¢ npeacTtaButensMu uuayctpuu Esponeickoro Coro3a.

[MpoekT Gbin npoaneH s pa3spaboTKH MUIOTHBIX MPOEKTOB, KOTOPBIE MOKA SBIAIOTCS YCMNEWHbIMU NPOBEACHBI
B OJHOM PErHOHA/IbHOM LIEHTPE, HO KOTOpbIE A0MKHBI ObITh MepeaaHsl ApYruM ueHTpam. Otu pabotbl OyayT
OCYILIECTBAATLCA COBMECTHO C npoekToM “Jlenbun’.
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11. TIAPOMHBIE TEPMHMHAJIBI : BAKY 1 TYPKMEHBAIIIA

I'eorpaduyecknii poxyc: Asep6aiimkan u TypkMeHuCTaH
Broxxer npoekra: 1.550.000 9KIO

KounTtpakrop: Ramboll

I'paduk ocymecreaennsi:  Mapt 1996 - dpespans 1998

Ipeasicropns

Bonbluas yacTh »KeN€3HOMOPOXKHOIO rpy30BOro ABHXKEHHA Mexay perHoHom Kaska3za u LlentpansHoit Asuu
MCMoNb3yeT napomHylo ycayry mexay baky (Asepbaiimkan) u Typkmen6amm (Typkmenucran). Tpesosxatuuii
noasem ypoBHs Kacnuiickoro mops ¢ 1977 rosa co3saer OCHOBHbIE TPYAHOCTH JUIS KCIUTyaTaUMH YCIYTH.
Ecnu cutyauus OyneT npoao/KaThCs, TO MPH HBIHELWIHEM TeMIeE MOABEMAa YPOBHA BOAbl 00a MapoMHBIX
TepMuHana OyayT BbIHYXXAEHbI NPEKPATHTh CBOIO JEATENBLHOCTL Yepe3 Tpu rozaa. [Tapomusie ckamel B J1r060M
ciyyae npuOIHKAIOTCA K TEXHHYECKOMY H3HOCY.

Henn

[TepBoHavanbHOM LeNbIO MpoekTa Obula BbIpabOTKAa TEXHUKO-3KOHOMHYECKOrO O0OCHOBAHHSA MOTEHLIHAIBLHOrO
JBHXKEHHSA, ONpe/ie/IeHHE TEXHHYECKHX PELICHHH U OLIEHKa COOTBETCTBYIOLIMX YPOBHEH WHBECTHLIMIA.
Esponeiickuit bank PekoHCTpykuuH ¥ Pa3sBUTHA NpoABMI Cepbe3HbIH MHTEpEC K MPOAO/KEHHIO AAHHOIO
NPOEKTa B BUAE MHBECTHLMI M TakuM 0Opa3oM OH ObuT NPOANIEH 1A NMpeACTaBIeHHs JOKYMEHTalUH TEXHUKO-
IKOHOMHYECKOro OOOCHOBaHMS B COOTBETCTBMHM C UMKIOM onoGpenus npoekra Esponeiickoro Banka
PexoncTpykuuu u Pazsutus v Juia oxsata obopyaosanus ans o6paboTku ob1ux rpy3oB u KoHTeliHepoB. Takxke
MPOEKT JO0JKEH MOArOTOBHTH JOKYMEHTOB [UIl MEXIYHapOJAHOrO TEHAEpa Ha PEKOHCTPYKLHIO MapOMHBIX
Tepmunanos B baky u Typkmen6aiun.

OcHoBHBIC BONPOCHI

[TopTbl ABNAIOTCA OCHOBHBIMHM nyHKTamu Tpansuta no wmapupyty TPACEKA. HbiHewnuit yposeHb
NPEeAOCTABNSEMbIX YCAYr HHM30K, @ 3TO SABAAETCA MPHUHLUMMHAILHBIM MOTHBOM HE MCMOJIb30BaTh AaHHbIH
MapLupyT.

JocTuxkenns

Bbuii npoBeaeHbl MPOrHO3bl JABHXXEHHS, OLIEHKA KaNMTaJIbHBIX 3aTpaT, PUHAHCOBBIH M SKOHOMHYECKUH aHAJIH3
AN onpeaeneHus Haubonee jKU3HECTOCOOHOM 1IKabl COOTBETCTBYIOUIMX WHBECTHLMH. Bbplnu noarotosneHsl
TeXHHYECKHE 4YepTeXKH M crneuudHKalMM, a TaKkKe TeHJEpPHble NOKYMEHTHI Mo TpeGyeMbiM CTaHAapTam
Eponeiickoro banka Pexonctpykuuu u Pa3zsurus.

BbuIH cnpoeKkTHpOBaHbl HOBbIE TEPMHHANBI MO CreuxanbHOMY Habopy CTaHAapTOB, KOTOpbIE BKJIOYAIOT:
BO3MOKHOCTb OJIHOBPEMEHHOrO TNPHYAIMBAHHA [BYX MapoMOB, CMNOCOOGHOCTh NMPHHHUMATH CYLUECTBYIOLIHE
MapoMbl, a TakyKe CXOJIHbIE CyNa TaKOW ke rpy30ornoAbeMHOCTH, CMIPOEKTHPOBaHHbIE TakUM 0Opa3oM, 4TOObI
NPHHUMATb KaK JKeJIE3HOJOPOXKHBIE BarOHbI, TAK U aBTO IPY30BHKH.

YcenewHo npoxoast neperoBopbl Mexay Esponeilickum Bankom Pekonctpykumu w PasButua wu
[paButensctBamn Typkmenuctana u Asepbaiikana. B 1998 roay craHer BO3MOXKHBIM HayaThb Ha OCHOBE
3TOr0 NPOEKTa CTPOUTENbHBIE pabOoTHI.

B nopry Aktay npoBoauTcs HebO/NbLIOE NOMOMHUTENbHOE MCCIENOBAHHE M TNpEABApHTENIbHOE TEXHHKO-
IKOHOMHYECKOe 060CHOBaHHE 1A U3YYEHHSA BO3MOXKHOCTH OTKPBITHS TaM MapOMHOr0 TEPMHHAA.

[poekT ocywecrsasercas B TecHoM coTpyaHuuyectse ¢ mnpoektom TPACEKA “O6yyeHuHe no Bonpocam
Hasuraumu B baky” W OTAENBHBIMH HCCNENOBATENbCKUMH TPOEKTaMH, (HHAHCHPYEMBIMH HE3aBHCHMO
Esponetickum Bankom PexoncTpykunu u Pa3sutus.

B nannom wuccnenoBanuu Obina oOHapy)keHa KpaiHas HeoOxoauMocTs B obGopyaoBaHuu s o6paboTku
KoHTelHepoB. [TosToMy B pamkax aaHHOro mnpoekta Obula NpefOCTaBiEHbl KOMIOHEHTbI TEXHHYECKOro
coneHCTBUSA, HeOOXOAUMBI U1 TOro, 4TOObI HaYaTh WHBECTHLIMOHHBIH npoekT IP3.
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12. COAEPXXAHME U PEMOHT INIOABU)XHOI'O COCTABA

I'eorpaguuecknii pokyc: Apmenus, Asepbaiikan, I'pysus, Kasaxcraw, Kbipreiscran, TakukucTaH,
Typkmenucran, Y3bexucrau

Broxer npoekra: 700.000 KO
KounrpakT nepeaan: SYSTRA

I'padpuk ocymecrBaenusi:  anpenb 1996 - uons 1997
Beenenne

CyuTaercsi, YTO COCTOSSHHE MOJABHIXKHOIO COCTaBa CEPBE3HO YXYAULIHIIOCH CO BpPEMEH pacnaaa CoBeTtckoro
Coro3a. B kayecTBe OCHOBHOM MPHYHHDBI MPUBOAHUTCA OTCYTCTBHE TEXHHYECKOIO pEMOHTA.

Henan

— [lpepocTaBuTh peKOMEHAAUMH 1S PELIEHHS CYLIECTBYIOUUX MpobeM, KacalolMXCs COAepKaHUs / 3aMeHbI
NOABHXKHOrO COCTaBa M NMPOM3BOJICTBA M MOCTaBKH 3anacHbiX yacteit B peruone TPACEKA.

— [lpenoctaBuTh KEJI€3HOAOPOXKHBIM OpraHU3aUMAM PEerMoHa pyKOBOACTBO IO OPraHM3alMHd KOMMEPYECKH
)KH3HECNOCOOHOr0 TEXHHYECKOro oOCHYy)KHMBaHMA W TpPOM3BOACTBA MOJABHXKHOIO COCTaBa B paMKax
OPHEHTHPOBAHHOMN Ha PBIHOK XKEJIE3HOAOPOKHON CHCTEMBI.

— COBMECTHO C HALIHOHAJIbHBIMH BJIACTAMH COCTABHUTb ACTAIbHBIN MJIaH peOpraHU3aL|H.

OcHoBHBIE BONPOCHI

OtcytcTBHe jeTanbHOM HMHGOpMauUMM npuBeNO K HeoOXoAMMOCTH coOMpaTh JAaHHbIE, Kacarouiuecs
cyulecTsyiouiero ¥ TpebyemMoro mnapka NOABHXKHOIO COCTaBa, CTPAaTerMd M OPraHHW3aUMM TEXHUYECKOro
cozsiepxkaus M onpeaenuts Oyaymue rnobGanbHele TpeGoBaHWA M B 0OOJIACTH TMOCTaBKM M MPOM3BOACTBA
3aMacHbIX 4acTei.

Bbino HeoGxoaumMo nposecTH 0630p YCIOBHI M MpeAnpHATHI B perHoHe ¢ peKOMeHAauusaMH no Gyayuiemy
pa3Mepy M CTPYKTYpe CEKTOpa M YaCTHbIE MCCIEJOBAaHHUSA C LIENbIO MOKa3aTh, KaK OCYLIECTBHTb TEXHHYECKHH
PEMOHT MOJBHKHOIO COCTaBa M YCJIyrH MO MPOM3BOJACTBY Ha KOMMEPYECKOHW M PBIHOYHO OPHEHTHPOBAHHOM
OCHOBE.

JocTHKeHnns

[TpoexTom Gbinl MpeaOCTaB/IeH WHPOKUIA 0630p MOABHIKHONO COCTaBa PErHOHa, JIOKOMOTHBOB M 000pYyAOBaHHSA
CTaHUMii TexHuyeckoro obcnykupanua. Jlo storo nannas wHpopmauus 6eina nubo paccesna, nub6o Boobuie
OTCYTCTBOBasa. BbUIM XOpOWIO pacKpbIThl BOMPOCHI HBIHEIUHEro YMPaBAEHHSA BOMPOCAaMH TEXHHYECKOTrO
obcnyxkuBanus M obwMX npoueayp skcrutyarauuu. [losaHee pelynbTaThl MpPOeKTa aKTHBHO MCMOJB30BAIUCH
NPOEKTAMH M0 PECTPYKTYPH3ALHH JKENEe3HOAOPOIKHOTO TPAHCIIOPTA.

CuuTaercs, 4TO YMCIIEHHOE KOJIMYECTBO CYLUECTBYIOLIEro Napka MoABHXKHOIO COCTaBa ABJIAETCS JAOCTATOYHBIM,
HO cyulecTByeT aucbGanaHc B TMNax jaoctynHoro obopynosanus. CyuiectByiouiee o60pyaoBaHHe Kpenkoe, HO
crapoe H HedaHeKTUBHOE C TOUKH 3peHHs noTpebieHusa ropioyero U TpeGoBaHUH TEXHHYECKOrO COAEpKAHMUA.
[Mocneayioume nnavbl MHBECTHLUHMH OyayT copMynHpOBaHBI C Y4YETOM CYLIECTBYIOLIMX OpPraHM3alMOHHBIX
CTPYKTYP I3KCMyaTallMH W COJEP)KAHHA TMOABWXKHOIO COCTaBa, 4YTO JAEHCTBUTENbHO TpebyeT GonblIOro
BHUMAaHHS NS CONPOBOXKACHHUA PHU3HYECKON MOACPHH3ALIMH.

C nauvana npoekta Esponelickuit bank Pexonctpykuuu u Passutus nposBun uHTepec K (MHAHCHMPOBAHHIO
YCOBEPILUEHCTBOBAHHABI LIEHTPOB MO 00C/TY’KHBAHHIO JKeJIE3HBIX IOPOT U TArOBOro 060pyA0oBaHHMA.

Bbinu noaroToBneHbl YEThIPE YaCTHBIX MCC/IEIOBAHUA, BKIIIOYAs MACTEPCKYIO MO PEMOHTY KeJIE3HOAOPOIKHBIX
uuctepH B AsepOaiikaHe, KOTOpas fBNSETCA OTAENbHBIM NMpPEJMETOM AMCKYCCHH Mo 3aiimy Eponeiickoro
banka PekoncTpykuuu u Passutus.

Jlna uneHoB rpynnbl y4acTHHKOB ObLT NpoBeaeHa AByXHenenbHas yueOHas noeszka B 3anaaxyio Espony.

Tractebel Development Crpanuua 22 P S——
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Koopaunauuonsas rpynna TPACEKA ITpomexyTounslit otuer - SuBaps 1998
13. COJJEMCTBHE TOPI'OBJIE B PETHOHE TPACEKA

I'eorpaguuecknii poxyc: Apmenus, Asepbaimkan, I'py3us, Kaszaxcraw, Ksipreiscran, TamxukucTah,
TypkmeHucTaH, Y306ekucTaH

Broaxer npoekra: 980.000 OKIO
Kounrtpakrop: Scott Wilson

I'paduk ocymecrBaenns: mapt 1996 - centabpn 1997.
IIpeabicTopus

Toprosne B pernove TPACEKA Heo6xonumMbl rapMOHH3HPOBaHHbBIE JOKYMEHTBI H YIIPOLUIEHHBIE TAMOYKEHHBIE
npoueaypbl. 310 TpeSyeT U3MEHEHHH B TOProBO#H JOKYMEHTALIMH H NMOOLIPEHHH BCEX 3aHHTEPECOBAHHBIX CTOPOH
(9KCMeAMTOPOB, TAMOXKEHHBIX BJIACTEH ...) YNpPOLIATh CHCTEMBI U1 Haubonee peHTabenbHOM ycyru.

Hean

— ConocTaBUTb MCTIONB3YEMYIO B HACTOALLEE BPEMS MEXYHAPOAHYIO TOProOBYIO AOKYMEHTALIHIO.

— BHecTu npeasioXeHHe Mo YNPOLIEHHONW CHCTEME M YJTYUYIIHTh COTPYAHHYECTBO MEXAY TAMOXKEHHBIMH BJIACTAMH H
IKCMEAUTOPaMH BO BCEM PErHOHE.

— HccnenoBarh BOZMOXKHOCTb BHEAPEHHA CUCTEM IEKTPOHHOro oOMeHa JaHHBIX.

— TlpoBecTH aHaIM3 OCHOBHBIX HA3€MHBIX TPAHCMOPTHBIX TAMOXKEHHBIX IyHKTOB, HMEIOIMX BIHSAHHE HA MapLIpyT
TPACEKA u ananu3 o6wmx npo6aem, a Takoke npobiem, cneuuHUHBIX 11 KaXKI0ro OTACABHOrO MyHKTA.

— Oka3aTtb coaeiCTBHE B CO3/JaHHH TOProBBIX M IKCNEAUTOPCKHX aCCOLIHALIMIA.

OcnoBHbIe BONPOCHI

[TpoekT Obin cocTaBneH TakuM 00pa3oM, 4TOOBI MPOBECTH HCCIENOBAHWA M MOArOTOBUTH PEKOMEHAALMH, TaK Kak
nosiaraaoch, YTO BHEJpeHHE Morio ocyuecTsaaTecs HaumonansHoit OneparuBHoi I'pynno# nmo Toprosne wiau
apyrumu nporpammamu TPACEKA u EBpo-Tamoskuu. Ilpoext 6bin mpomieH ans okaszaHus COAEHCTBHS 3KCIOPTY
xnonka u3 Y3bekucrana yepes nopt Ilotu B I'py3umn.

JlocTiKenns

JlanHblit npoekT paboTan B MapTHEPCTBE C MPOEKTOM “3akOHoAATeNbHas M peryaupyiollas CTpyKTypa”, KOTOpbIi
ocyuiecTBasACS B 3T0 ke Bpems. OLeHKa OCHOBHBIX BOMPOCOB NMPOBOAMJIACH C MCMONb30BaHHEM MexayHapoaHOH
OneparusHoit ['pynnel no Toprosne, koTopas pacnonaranace B BenukoGpuranumn, u Haumonanshoit OnepaTtuBHO#M
[pynnbl no Toproene, pacronaraBlieiics B KaXJIOH CTpaHe M COCTOABIUEH M3 MECTHBIX 3KCrepToB. PesynbraTom
OLIEHKH CHCTEM JIOKYMEHTAlUHH ABHIACh PEKOMEH/IalUs O BBEJCHHH YIPOLUEHHOM CHCTEMbI, OCHOBaHHOM Ha Exmnom
Anvunncrparusuom Joxymente Esponeiickoro Coroza. O630p BONpocoB KOMNbIOTEPH3AMMH TAMOXHH BbISBUII
HeoOX0AMMOCTb NPOrpaMMbl Ha OCHOBE KOMMbIOTepOB, Takoi kak cucrema ACUKYJIA OOH. Beina caenana nonHas
oueHka 73 aBTOMOOWIBHBIX M Kene3HoaopoxkHbiX Ilorpammunbix IoctoB u noarorosneH ortuer. Cocrosnack
o3HakoMmuTenbHas mnoe3aka HauuonansHoit OnepatusHod ['pynnel mo Toprosne B BenukobGpuranuio, 6buin
nposeaeHbl ABe KOH(EpEeHLUHH, OHa U3 HUX - B BenukoOpuTanuu, a apyras B KOHLE NPoeKTa - B AjMaThl, rae 6bu1u
MOJIHOCTBIO MPUHATHI peKoMeHAauuu npoekrta. [To xaonkoBomMy mpoekTy Obil MOArOTOBJIEH HayalibHbIW OTYET,
KOTOpbIH Obl1 XOPOLIO BOCMPHHAT M Jan BceoObemmommii 0630p BCero pbiHKa XJIONKA, OCHOBHBIX BOMPOCOB M
npobaem, KOTOpble HEOOXOAMMO NPEO/IONEThb, @ 3aKIIOYHTENbHBIH OTYET Pa3bACHWI 3Ha4YEHHE 3aTpPaT BapHaHTOB
MapuipyTa W OCHOBHBIE BOMPOCHI, KOTOpPbie JO/KHbI ObITh pelleHbl NMpPH TMepeBO3Ke Kak HaBaIOM, TaK U B
KoHTeHHepax. PesynbraTom 3Toro ssuics aansHeiui npoekt TPACEKA no uxBecTHUMAM B 06/1aCTH XJI0MKA.

B pamkax naHHoro npoekra Gblia npeacTaBieHa MporpaMma CEMHHApOB MO MEXAYHAPOJHOMY 3KCIEANPOBAHHIO M
JIOTUCTHKE, KOTOpas OKasaja coleHcTBHe B yupexxaeHud Hannonanbubix Acconnanuii Ixcneanropos B ['pysuu,
Asepbaitkane u Kazaxcrane u nosnyueHuu npusHanus MexayHapoaHoii @enepauueii Accouuaumii DKCrneauTopos
(FIATA). bBbinv naHbl KOHCY/NBTaUMM MO BOMpPOCaM JajbHEHIIEro pasBUTHA cyuiecTBywowei HauuoHanbHoM
Accoumauun B Y3sbekucrane. Bonee uem 10 xomnanmam no mapupyry TPACEKA 6buia okazaHa nomouib B
nonayyeHun craryca AccouuuposanHoro uneHa FIATA. Iponenannas paGora mo yupexxaenuro HauuoHanbHbIX
Accounaumii Okcneautopos, Gbina npusHaHa FIATA. Dra pabora, ocyuwecTBAsBIIAsCH B COTPYAHHYECTBE C
[Tporpammoii 3akononarensHo CTpyKTypbl, CBA3aHa ¢ HeoOXoaumocThio yupexaeHus CosmecTHoit Komuccuu u
pa3pabOTKM MHOTOCTOPOHHHX TPAHCMOPTHBIX COrJIALIEHHIH.

Tractebel Development Crpanuua 23 8 34072 EXVOTE INTRERE RUSS ANX-IROCTASI
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Koopaunauuonsas rpynna TPACEKA TIpomexyTouHslit oTuer - SluBaps 1998

14. COAEP)KAHUE U TEXHUYECKOE OBCJIYXHBAHUE HH®PACTPYKTYPHI
JKEJIE3HBIX TOPOTI" (HEHTPAJIBHAS A3HSI)

I'eorpadnuecknii pokyc: Kasaxcran, Keipreiscran, Tapkukucran, TypkMmenucran, Y36ekucran
Broaxer npoekra: 1.200.000 9KIO
Kounrpakrop: DE-Consult

I'paduk ocymecTBaenns: mapt 1996 - mapt 1997

IIpeabicTopus

JKenesnonopoxHas MHPPACTPYKTypa NMPUXOAMT B YMaJOK H3-32 OTCYTCTBHA TEXHHYECKOro OOCIy)XKMBaHHS.
HekoTopbie 3/1€MEHTbl MMEIOT CTPATErHYEeCKyl0 SKOHOMHMYECKYI0 BAXKHOCTB M MX HEJOCTaTOYHOE
MCMO/Ib30BAHHE MOXKET HAHECTH cepbe3Hble YOBITKH PperHoHalbHBIM 3KOHOMHMKaMm. OOuee kayecTBoO
obcnyKuBaHHUA OHKHO ObITh YCOBEPIIEHCTBOBAHO C TE€M, YTOOBI MPEAOCTABIATh YPOBEHb YCIYTH, OXKHIAEMBIi
B COBPEMEHHOH 9KOHOMHKE, a OrpaHHYEHHA CKOPOCTH H3-3a OTCYTCTBHA TEXHHUYECKOrO OOCTY)KHBAHUS JO/DKHBI
ObITb CHATBI.

Henu

Bbutn onpeaenexbl TpH OCHOBHBIE LICJH:

— TexHUKO-IKOHOMHYECKOe 0OOCHOBAHHE YCOBEPIIEHCTBOBAHHA KEJIE3HONOPOXKHOM THHUKM AKTay - Beliney

— O030p cocTosHHs MHPACTPYKTYpbl OCHOBHBIX ene3HonopoxHsix mapupytoB TPACEKA k BocToky oT
Kacnuiickoro mops

— TexHuKo-3KOHOMHYECKOe OOOCHOBaHHWE pa3BUTHA HOBOW mnepenpaBbl Yepe3 peky AMyzaapbs s
aBTOMOOHMIIBHOIO M KEJIe3HO0POXKHOro TpaHcnopTa B Yapakes.

OcHoBHBbIE BONIPOCHI

Moayab A KacaeTcs KeNe3HOJOPOKHOW JIMHUM B MOpTY AKTay, KOTOpPbIH ABJISETCH OCHOBHBIM TMOPTOM,
ofcnyKuBaloOWMM  pa3BuBaioliMecs HedTaHble MecTopokaeHus Kaszaxcrawa. Moayas B ssiasercs
NpeABapUTENbHOH OLEHKOH COCTOAHHA XKeNe3HOAOPOXKHOH HHppacTpyKTyphl no MapuipyTy TPACEKA B A3zum.
Module C kacaercsi HOBOrO KeJI€3HOAOPOKHOrO M aBTOMOOWJIBHOTO MOCTa 4epe3 peky AMyJapbsi, KOTOpbIi
MUMEET JKHU3HEHHYIO BaXXHOCTb Uta pazsuTus Mapuipyta TPACEKA. IMporskenHocTs MocTa Gonee 2000 M.

JlocTHAenus

B Moayae A Gbuid caenaHbl NMPOrHO3bl ABHXKEHHS W NPOBEJEHO TEXHHKO-IKOHOMHYECKOe 00OCHOBaHHE B
COOTBETCTBMM C 3anaJHbIMH CTaHJApPTaMH, HO Ha OCHOBAHMH NPABHTEIbCTBEHHBIX IUIAHOB rpy30B. Bouia
ormeyeHa Hed(hheKTHUBHOCTD, cBA3aHa ¢ 18 KM KeNe3HOAOPOXKHOH NHHUM Mexay AKTay MU MaHreiluiakom,
koTopble He npunHaanexar JKenesuoit Jlopore Kasaxcrana. ITpoekT noapoGHO npeacTaBusl 3HaYMTENbHBIE
MHBECTHLIHH, KOTOpBIE TPeOYIOTCS BO BCEX CLIEHAPHAX JUIA COXPAHEHMs JIMHUM B IEHCTBHM B ClIE/lyIOLLEM BEKe.
PesynbraThl nepeHocsaTcs B Oyayuwui MpOEKT MO PeCcTPYKTYpH3aUMH dkene3HbiX gopor Kasaxcrana mns
BO3MOKHOrO ocywiectsienus. B Moayne B Obuid  neTtanbHO  pacCMOTpPeHbl  3KCIUTyaTalMOHHBIE,
MapKeTHHIOBblE W KOMMEpYECKHEe BOMPOCHl, BKJIKOYas aHanu3 TpeGOBaHWI WHBECTHLHI B TEXHHYECKOE
ofcny)KMBaHHE M CMETY PacXo/IOB Ha MOAEPHH3ALMIO U BOCCTAHOBJIEHHE JKEJIE3HOAOPOKHOIO CHIHAIBHOIO M
TeNeKOMMYHHKaLMOHHOro obopynoBaHus B perHoHe. YuebHas noe3nka B crpadbl Eponeiickoro Coroza
nokasajna y4acTHHKaM HeoOXOAMMBble JEHCTBHA M KOMMEPUECKYIO OpPraHM3alMio, a Takke paboTy, KOTOpyio
0kKMAAOT KIueHTbl 3anaaubix Xenesusix Jlopor B MexxayHapoaHoM asixkeHud. B Moayae C Gbuti caenasbl
nporHo3bl OyayLero aBTOMOGMIBHOIO M XKENE3HOAOPOXKHOTO ABHXKEHHS, @ TaKKe ONpe/ie/IeHbl KpaTKOCPOYHbIe
Mepbl, HeoOXxoauMmbie Ui oOecrneyeHHs HenpepbIBHOH SKCIUTyaTaUMH MOCTa. BbUIO yCTaHOBNEHO, 4TO
Heobxoaumo Oyaer 3ameHuTh MocT B TeyeHHH 10 ner. CyuiecTByrowmii aBTOMOOHIBHBIA MOHTOHHBIH MOCT
AEHCTBYET Ha MNOJIHYIO MOILHOCTb H OH OYeHb HeHaaeXKHbIH. JKenesHonopoxkHOMY MocTy yxke Gonee 100 ner u
ero mnosesHas *HW3Hb HE MOXET ObITb MpPOJO/KEHAa 3KOHOMHYECKH ITyTeM HHTEHCHBHOTO TEXHHYECKOro
obenyxusanna. OCHOBHas peKOMEHJALMsA 3aKiioyanach B TOM, 4TO HeOOXOAWM KOMOMHMpPOBaHHBIH
aBTOMOOMbLHBIA M JKENE3HONOPOKHBI MOCT Ha MeCTe MOHTOHHOIO MOCTa, a MCMOJIb30BAHHE HOBOrO MOCTA
JIOJIKHBI B3UMAThCA COOPBI UTA MOKPBITHSA 3KCIUTyaTaLMOHHBIX PacXO/0B.

YuuTbIBas CEpLE3HOCTh MOCNEACTBUH nNpeHeOpeXKeHNs peKOMEHAAUMAMH JaHHOrO MpOeKTa M BLICOKYIO
cebecTonmocTb (BO3MOXHO, npesbiwaiowyo 80 man. DKIO) nnanupyercs Hayath HeGONbIION (GUHAHCOBO-
HHKEHUPWUHTOBBIH TPOEKT S ONpeAeNeHUs MNOTeHUHaNbHbIX OyayliuX HWHBECTOpPOB. MexayHapoaHble
(pMHAHCOBbIE YUPEKAECHHUA NPOABUIIN NpeIBAPHTENbHbIH UHTEpEC.

Tractebel DCVC]Opment CTpaHHua 24 P 94097 EN DTE INTREPIE RUSS ANN-BROCTASI).
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Koopauxauvonnas rpynna TPACEKA ITpomexyTouHsiit otyer - SIuBaps 1998
15. COBMECTHOE INPEAINIPUSATUE JJISI TPAHC KABKA3CKOM

JKEJIE3HOM JOPOT'A
I'eorpadnuecknii poxyc: Apmenns, AsepOaiimxan u ['py3us
Bioaker npoekra: 2.000.000 5KIO
Konrpakrop: TEWET
I'paduk ocymecrsaenus: uonb 1996 - mions 1997
HpeavicTopus

Bo Bpems Busura Komuccapa, r-na Ban gen Bpyk B oktaOpe 1995 ObiiM npoBeseHbl AMCKYCCHH MEXIY

INpasutenscTeamu Tpex cTpan Kaekasckux PecrryGnnk u Komuccueit. Buuio cornacoBano Hiwkecneayouee:

1. Tlpasutenscta KaBkasckux Pecny6nuk CTOAT Ha CTOPOHE PerHOHaIbHOrO COTPYAHHYECTBA.

2. Cornawende mnpeanonaraeT  TEXHHKO-dKOHOMHYeckoe obocHoBanwe (TD0), «kortopoe Oyzer
¢unancuposatbes Komuccueii uepes nporpammy TACHC.

3. Tpeamer TDO Gyaer BrIOYaTh ayAMTOPCKYIO NMPOBEPKY BOBJICYEHHBIX JKEJIE3HBIX JIOPOr U NMAPOMHO# CBA3M
mexay baky u Typkmen6aiuu B kauecTse JONOAHEHHA K cyliecTByiomum npoektaM TPACEKA.

Henn

— CnocofGcTBOBaTh  B3aWHMHOMY COTPYAHHMYECTBY MEXAy pecnyOiMKamMM perMoHa W HCMOJb30BAHHIO
xenesnonopoxkHoro kopuaopa TPACEKA nyrem obpasosanus CosmectHoro Ipeanpusatus ¢ BosieyeHHeM
Tpex Pecry6nuk.

— Ynyuwats 3¢ PeKTHBHOCTb perHoHaIbHBIX ONepauui.

— PaccMoTpeTh  BO3MOXXHOCTH  MYJBTHMOJANBLHOrO 0OCHY)KMBaAaHHMS HAa OCHOBE PeCTPYKTYPH30BAHHOM
Ke/I€3HOI0POKHOM CETH H MapOMHBIX YCIIYT.

OcHoBHBIC BONPOCHI

CyuiectByeT He0OX0AUMOCTb H3YUYUTh MOTEHLHAI TOProB/IH H OCHOBY UIA Pa3BHTHA MO Pa3HbIM MOJUTHYECKHM
M COUMAJbHBIM CLEHApHAM, BKJIIOYas MOTEHUHAA M TMPOrHO3 [ABHXKEHMSA, CMHCOK HBIHELUHWX aKTUBOB,
onpenenenue TpeOyeMmblX KanuTalOBIOKEHHH, 3aKOHOJATENbHbIE W HWHCTUTYLMOHAIbHBIE BOIMPOCHI;
OMpe/ie/IUTh BO3MOJMKHBIE CTPAaTErHH YINpaBi€HHA M OCYLIECTBJICHHA C BOBJIEYEHHEM MECTHBIX M BHELIHHX
YYaCTHMKOB M OUEHHTb 3KOHOMHYECKHE M (MHAHCOBBIE aCMEKThl AIBTEPHATHBHBIX PEKOMEHIOBaHHBIX
CTpaTeruii U OCHOBY COrJalleHHs 1S CO3IaHHA COBMECTHBIX MpPeANpPHATHIA.

JlocTiKeHus

Bbiid npeacTaBieHbl NPEUIOKEHUS MO HECKONBKHM MAEAM IS BO3MOXHBIX COBMECTHBIX MpeAnpUsTHI,
KOTOpbIE B HacTosLLee BpeMs aKTHBHO 06cy»kaalorcs

B Hux BXOAAT:

— ynpaenenue [Tunorusim [Toeznom

— obpa3zoBanue (pabpHKH No NPOU3BOACTBY LUNa

~ MacTepcKas 10 peMOHTY JKeJIe3HOJ0POXKHbIX JIOKOMOTHBOB

—  TeNeKOMMYHHKaUHOHHAA KOMMaHHA

Esponeiickuii bauk PekoHcTpykuuu u PazBuTus ucnons3osan AeTanu, coaepxkallMecs B OTYeTax NMpoekTa, Ais
Havasa HOBOro noTeHuHanbHoro 3aiima JXKenesuoii Jlopore Azepbaitkana B pazmepe 20 maH. nonnapos CLIA.
Yenex nunotHoro mnoezna Ha Kaskase Oyaer wucrnons3oBaH Kak OCHOBa Ui JasibHeilued OLEHKH
HauuHalouerocs Hosoro npoekta TPACEKA “HurepmonansHeie yenyru”.

Tractebel Development Crpanuua 25 734072 EXDTY INTREE RUSS ANNIROCTASD:
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Koopaunauuonnas rpynna TPACEKA ITpomexyTounsiii otuet - SIuBaps 1998

16. CTPYKTYPA MEXTOCYJJAPCTBEHHBIX JKEJIE3HOAOPOXHBIX TAPU®OB

N PACIIMCAHUS ABHKEHUSA
I'eorpaduuecknii pokyc: Apmenus, Asep6aiivkaH, I'pysus, Kazaxcran, Keipreizcran, TamkukucTan,
TypkmeHucTan, Y36ekucTaH.
Broxer npoekra: 1.500.000 9KIO
Konrpakr nepenan: SISIE

I'paduk ocymecrsiaennsi:  ceHTa6pb 1996 - hespans 1998

IIpeasicTopus ’

CucTeMbl CHETOBOJACTBA ce0ECTOMMOCTH JKEJIE3HBIX A0por, yHacnefoBaHHble oT GbiBuiero Coeerckoro Coro3a,
OCHOBBIBAIOTCS HA CKOMJIEHHH JAHHBIX M 3aHECEHHWH TeX JBHHBIX B YKa3aTeslb, YTO HE MOXET CJIYXHTb
MHCTPYMEHTOM, HEOOXOAMMBIM UIS NPHHATHA Pa3yMHbIX KOMMEPYECKHX pellIeHHUH.

Henu .

— Tloanepxusath pa3BuTHe TOproBau ueped Koopaunauuio TapudoB W pacrHcaHHs MABHXKEHHS MEXIY
pa3nuuHbIMH kenedHbiMH aoporaMu perioHa TPACEKA. Ocolble uenu 3axmouaor B cebe okazaHue
MOANEPKKH KOMMEPYECKHM, KOHKYPEHTOCNOCOOHBIM OTHOLIEHHAM K Pa3sBHTHIO JKEJE3HOJOPOXKHOIO
6usneca.

— TloanepxkuBaTh pa3BUTHE KOOPAMHALUMH IKEJIE3HONOPOXKHBIX TapH(oOB, YCTaHOBHUTH OOLIME MEXaHH3MBI
cbopa 1 nepesoja NpuObLUIH OT TPAH3UTHOIO ABHXKEHHS

— Ot™eHuTh TapuHYIO TUCKPHUMHUHALMIO BO BCEM PErHOHE M OKa3aTh COMNCHCTBHE B KOOPAMHALMM MOPCKMX
TapudoB U pacrnucaHuii IBHKEHHS, Heronb3yeMoro noptel baky, Typkmen6amm u Akray.

OcnoBHBbIE BONPOCHI

CyulecTByloliMe MeXaHH3Mbl YCTaHOBJIEHHA TapH(OB YKOPEHWIHCh WHCTHUTYLIMOHAIBHO M 3aKOHOJATENIBHO.
Onu ocHoBaubl Ha cucteme MTT ana TpaH3uTHOro ABMXKEHHs, MCrnonb3oBaBlueiics B ObiBiieM CoOBETCKOM
Colo3e, B TO Bpems, Kak HalHOHaAbHbIE MPABUTENLCTBA CaMHM OMNpelensau Tapudbl B CBOeil crpawe.
Heobxoanumo nepeiT U3 3TOH YCTOHYHBOH CHCTEMbI M CTHMYJIMPOBATH MO GONblIE KOHKYPEHLUMH, OCOBEHHO ¢
aBTOMOOWJIbHBIM TPAHCMOPTOM B 06/1aCTH NEPEBO30K BbICOKOLIEHHBIX I'PY30B.

[TpoekTy OblIM JaHbl TPH TEMbl: KOOpAHMHANMS AeiicTBHIi; Tapudbl, cebecTOUMOCTL ¥ MapKeTHHT. B HuX
BXOJAT MOJIMTHKA pacnpe/ie/ieHHs NpUObLIH MEXY JKeNe3HbIMH I0POraMH, NMOJMTHKA YYeTa U NPUMEHEHHSs s
MEKroCyJapCTBEHHbIX M COBMECTHBIX Onepauuii, paspaboTka MapKETHHIOBOrO IUIaHA M COBEPLIEHCTBOBAHHE
KOoMMepueckux nosuuui. CyliecTsyeT npeuMylIECTBO COPEBHOBaTbCA W COTpyAHHYaTh ¢ EBponeiickum
LenTtpanshbiv bropo Komnencauui, EsBponeiickuM KIMPHHIOBBIM LIEHTPOM >KENE3HOAOPOXKHBIX PacyeTOB.

JlocTHAeHHA

OTO CyLIECTBEHHBIH MPOEKT MO KOMMEpPUHMAIM3AUMH M PECTPYKTYpPH3aUMH C LENbI0 O0Ka3aTh COAEHCTBHE
JKENIe3HbIM JI0pOoraM B pa3sBUTHM OM3HECA W KOHKYPEHUMH C COMEPHHYAIOLIMMH BHAAMM TpaHCNoOpTa M
aNbTePHATHBHLIMH MapLIpyTaMH. DTO CBOEBPEMEHHBIH MPOEKT JUI MECTHBIX JKEIEe3HOJOPOXKHBIX KOMIMaHHUii B
BOMpOCaX pa3BHUTHA JKM3HECTIOCOOHBIX cTpaTeruii Ou3Heca A BbDKMBAHMA, a TaKkKe MOTOMY, 4YTO OH
NpeALeCTBYET TeMaM PECTPYKTYPH3aLUHH, KOTOpbIE ABIAIOTCA SAPOM pa3pabaThiBaeMbIX HWHBECTHLIMOHHBIX
nporpamm Esponeiickoro banka Pexonctpykuuu v Pazsutus u Asuarckoro banka Pazsutus.

Buinu nposenenst Tpu BeTpeun KoopaunauuonHoro Komurera ¢ pa3nuuHOW peakuued CO CTOPOHBI CTpaH-
yuactHuu. Habupaer cuny npeanoxenue o coznanuun “O6uiero oneparopa” ans peruona TPACEKA, Bxmouas
YepHoe mope, u B HacToswee BpeMa ceMb cTpaH-y4yacTHHU TPACEKA oueHHBaloT cxemy, KOTOpas MOXeT
onupatbcs Ha mozaens Esponeiickoro “HUurepkonTeiinepa”, ¢ nepcrnekTuBo# Oyayuiero napTHepcTBa M
3KCMyaTaUMOHHBIX CBA3eH. Bbina npoBeseHa, M XOpOWIO BOCMPHHATA, CEPUS CEMHHAPOB [0 CHELHANbLHOM
nporpaMme  yrnpasJieHHs ce0ecTOMMOCTBIO ISt JKeNe3HbIX  JOpOr, KOTOpas  Ha3blBaeTcs
“SYSMANAGEMENT”. KoHCynbTaHT, NPOBOAMBIUMI 3TH CEMHHApbI, ABASAETCA KOHCYJIBTAHTOM M0 MOAYJIIO
Mudopmaumonnbix Cuctem VYnpasnenus npoekta no PectpykTypuzauuu, Takum o6pa3oM, CyllecTByeT
rapaHTHpOBaHHas HEMpepLIBHOCTh MOAX0A.

Esponeiickoe Llentpanshoe bropo Komnencauuit (BCC) Esponeiickoii cuctemst Jenesusix [opor ssasercs
cy6-koHTpakTopoM. Llenn naHHOro npoekrta npeacTaBnsioT cobOM paaMKaIbHBIA LIAr Briepea B HbIHELIHEH
MPAaKTHKE MECTHOrO KEeJe3HOA0POXKHOro OM3HECa M MOXKET 3HAYUTENIbHO U3MEHUTb CHTYALMIO Ul YBEJIHYEHHUS
peHTabebHOCTH JKeNe3HbIX AOPOT.

Tractebel Development Crpanuua 26 03003 X DT NTRER BUSS AXN IR TAS
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Koopaunauuonnas rpynna TPACEKA TIpomexxyTouHslit otuet - SIuBaps 1998

17. KOOPAUHAIIMOHHAS I'PYIITIA TPACEKA

I'eorpadpuyecknii poxyc: Bce 10 crpan-yyactiuu nporpammel TPACEKA: VYkpawna, Apmenwus,
AszepbaiimxaH, I'py3us, KaszaxcraH, KeipreiscraH, TamxukucraH,
TypkmenucTaH, Y36ekuctan ¥ MoHronus.

Broaxer npoekra: 1.650.000 KO

Kourtpakrop: Tractebel Development

I'paduk ocyumecTBaeHUs: ceHTa6pb 1996 - aBrycr 1998

IIpeabicTopus

I[IporpamMma TeXHHYECKOro cozeicTeua B obnactu Toprosiu u Tpancnopta TPACEKA Hauanace B mae 1993
roga, a k ¢espano 1995 roga Gb1a HazHaueHa PYKOBOAALIAA TpyIMMa MpOrpamMMbl, COCTOSAINAS M3 YETHIPEX
3KCMEPTOB 110 Pa3IM4YHBIM CEKTOpaM, KOTOpas pacnosoxeHa B bproccerne.

Hean

—  CTHUMYJIMpOBaTh COTPYAHHYECTBO MEXKIY pecTyOnMKaMH - y4aCTHHIIAMH BO BCEX BOMPOCAX, OTHOCALLMXCA K
Pa3BUTHIO M YCOBEPLUICHCTBOBAHHMIO TOPTrOBJIH B PErHOHE, U CMOCOOCTBOBaTh Pa3sBUTHIO TpaHCNOPTHOro
Kopunopa LlentpanbHas Asus - Kaskas - Espona.

— BbisBuTh npobGneMbl W HENOCTaTKH CUCTEM TOProBAM M TPAHCIOPTa W OMNpEAEeNUTb, C TOYKH 3peHHs
cozepxkanus W rpadmka ucnosHenus, nporpammy Texuudeckoro CoaencTsus.

— VBenuuusarth CBA3b, 3P PEeKTHBHOCTD, PacnpOCTPaHEHHE U MOAAEPIKKY CYLIECTBYIOLIMX MPOEKTOB IMyTeM
3¢ peKTMBHONH KOOpAMHALMHK M OMNpeaesaTh W pa3pabaTbiBaTh HOBbIE MPOEKTHI, YAOBIECTBOPSAIOLIHE LEISIM
TPACEKA.

OcHoOBHBIE BONPOCHI

CyluecTByeT HeOOXOAMMOCTb YBEJIHYHBATH CBA3b MEXAY NPOEKTaMH, 0cobeHHO obMeH uHpopmauueit |
JlaHHbIMH MEKAY KOHTpakTopamMu M cTtpaHamu-yuyacTHHuamu TPACEKA. Takke cyumectByer TpeGoBaHue
npe3eHTauun Ans onoopeHus 6101keTa HOBBIX NMPOEKTOB MK MPOAOKEHHH CYIIECTBYIOIHMX NPOEKTOB, HaYyala
HOBBIX MMPOEKTOB, BKJIIOYas MOArOTOBKY TeXHHYECKUX 3allaHWii U BBEJICHHE KOHCYJIbTaHTa, KOTOPOMY TepeaH
koutpakt, B obcraHoBky TPACEKA. B KkOHeYHOM cueTe MpOEKTbl JO/DKHBI HCMONb30BaThCA JUls
CTUMYJIMPOBaHUs WHBECTHLIMI MexayHapoaHbiXx MHHAHCOBBIX YUpexIeHHH U KOMMEPYECKUX MapTHEPOB.

JloCTHKEHHSA

@DoKyC KOOpAMHAUMH B KaXIOH CTpaHe-y4yacTHHUE Obl1 3HAUMTENbHO YCOBEPLIEHCTBOBAH MyTEM OTKPHITHSA
pervoHanbHbiX opucos B Tamkente u TOunucu u cyb6-opucos B Anmatel, buikeke, [lyman6e, Awrabare,
Baky u EpeBane. Ot oduchl obecneunBaioT CHiIbHbIE CBA3H Mexay KoHTpakTOpaMH M cTpaHaMH-y4acTHHLIAMH
u mexay Kourpakropamu, pabotatounmu B crpade. TecHbie paboune OTHOLIEHHS MEXKAY KOMaH/IOM MpoeKTa u
Y4YaCTHMKaMH OT Ka’KAOro rocyapcTsa MOMOIJIH UM MOHATb, YTO NPOEKTHI, 06ewarolue BHELIHHEe WHBECTHLIMH,
BO3MOKHbI TOJNILKO MOC/Te KOMMEpUMANH3aUMH M CTPYKTYPHOH pedOpMbl CyLIECTBYIOIIMX TPAHCMOPTHBIX
cucteMm, 4TOObl MOXHO OBbIIO YNOBJIETBOPHTH YCJIOBMA 3aiiMa, BbICTaBisgeMble MexXayHapOaAHBIMH
DUHAHCOBBIMH Y UpekKAECHUIMH.

Cea3b MeXKAY BCEMH YYaCTHHKAMH U MEXIY NMPOrpaMMoii U BHELIHUM MHPOM SBJISETCS NMOCTOAHHOM 3a60TOM U
ans obneryeHus 3toro Obina co3jaHa M MOCTOAHHO noajepxuBaerca nporpamma Bceemuphoit Cetu. Ona
conepkuBT HHpopmaumio o npeasictopu TPACEKA u oTyeTs! NpoekToB. TO HHTEpaKTHBHAsA, MHOTOCIOHHAs
nporpamMma, cBsizaHHas ¢ JApyrumu nporpammamu Esponefickoro Coroza. OHa Takke (PyHKUMOHMPYET Kak
uHdopmaunonHsiit Gronnerens nporpammsl TPACEKA. Beinu npoBeaeHsl neperoBopbl CO BCEMH MHCCHAMM
MexayHapoaHbix PUHAHCOBBIX YUpeKAeHHH, UMEIOLIMMH OTHOLUEHHE K TPAHCMOPTY, OT KOTOPBIX U3BECTHO,
yto oHu nocetunu rocyaapctsa TPACEKA, Bxiaioyas Te MHMCCHM, KOTOpble HE CBA3aHbl HanpsAMmyio c
komnoHeHtoM npoekta TPACEKA. OcobGenHo wacteiMu Obuin KoHTakThl ¢ EBponeiickum bankom
PekoncTpykuuu u Pazputus 1 MuposbiM bankom.

Takum oOpazom, Bce MexayHapoausle @OUHAHCOBblE Y4pexIEHHS TMOCTOAHHO HWHGOPMHUpPYIOTCA O

nestenbHocTaX TPACEKA uepe3 Koopaunaunonnyio I'pynmy u Takum crniocobom msberatorcs ay6nupyiouue
JeHCTBUS W NMPUBJICKAIOTCA MHBECTHLIMH.

Tractebel DeVe]Opment CTpaHHua 27 G, P 94097 EN DTE INTREPIF RUSS ANN-BROCTAS1)-

2



Koopaunauuonsas rpynna TPACEKA TITpomexyTouHslii otyer - SluBaps 1998

18. PECTPYKTYPHU3AIMA XKEJIE3HBIX JOPOI' HEHTPAJIBHOM A3HM U
W3YYEHHUE BOITPOCOB TEJEKOMMYHHUKAIIHIA

I'eorpaduuecknii poxyc: Ka3zaxcran, Keipreiscran, Tamkukucran, Typkmenucran, Y3bekucran
Broaxer npoekra: 2,000,000 9KIO

KontpakTop: CIE

I'paduk ocymecrsiaennsi :  asryct 1997 - uions 1998

IIpeabicTopus

[Tpu3HaHoO, YTO B CEKTOPE JKEJIE3HOIOPOIKHOrO TPAHCNopTa TpebyIOTCA CyLIeCTBEHHbIE H3MEHEHUAB HUX BXOAAT
B3aMMOOTHOLLUEHUA MEXKY JKe/e3HOH noporu u [paBUTENBCTBOM, €r0 HHCTHTYLMOHANIBHAS W yrpaBieHYecKas
CTPYKTYpa, ero ¢mu3nueckue akTHBbl M pabouas cuia, €ro NpPaKTHKH OKCIUTyaTalUMH M TEXHHYECKOro
colepKaHHs, a TaKKe ero Tapudsl U cnocoGHOCTH cobupats 3ano/mkeHHOCTH. Hamepennem nanHoOro npoekra,
OCYLIECTBIAEMOro B HACTOsillee BpeMs, SABIAETCS OKa3aTh COACHCTBHE B pasBUTHH 3(PEKTHBHOI,
CaMOOKynatoweHcs MHAYCTpuH. OT0 3akmoyaeT B cebe colelcTBHE NETAIBHOMY TNPOEKTHPOBAHHMIO M
OCYILECTBJICHHIO MNPOrpaMMbl MO PECTPYKTYPH3aLMH JKEJIE3HOW JOpOrM M TIUlaHa JUIA  OnpefesieHus
NPUOPHTETHOMN NMPOrpaMMbl HHBECTHLIHIH, HEOOXOAUMBIX U1 MOAJEPKKH PECTPYKTYPH3aLMH, TaK KaK MOTOM 3TO
ABUTCS OCHOBOM UIs OLEHKH 3aiiMoB MexayHapoanbix ®uHaHcoBeX Yupexaenuit. Esponeiickuit Bauk
PekoHcTpykunu u Pa3suTus paboTaer B TECHBIX OTHOLUEGHHUAX M0 BCceM (azam npoekra.

Hean

— PaspaboraTh cTpaTerMu pecTpYKTypH3aUWH JUlA MEPEBOAAa CEKTOpa >KEJIE3HOMOPOKHOIO TPaHCMOpTa B
KOMMEpPYeCKH OCHOBAHHYIO, CaMOOKYMAloULylOCs WHAYCTPUIO W pa3paboTate AeTaibHble IJIAHBI
pecTpyKTypH3auHH, BKIoyas Gyayuue B3aumooTHoweHus Mexxay XKenesnoii Jloporoit u IpaButenscTBom.

— Onpenenuth NakeTsl WHBECTHUMH, Moaxoaswue ana puHaHcupoBanus MexayHapoaHbiMu OUHAHCOBBLIMU
YypexxaeHuaMH.

— HameTuTb nuaH ans UEHTPa MO OCYIUECTBAEHHIO MPOEKTA M €ro COTPYAHHYECTBA C CYLIECTBYIOLIHMH
JKeNEe3HbIMH JIOPOraMH, a TakKe HeOOXOAWMblE MHCTPYMEHTH! NJIAHHPOBAHHSA M OCYLUECTBJIEHHA KakK JUis
HEOTJIOKHBIX Mep, TaK H Juls obuux TpeboBanuii Ha nepuoa 1998 - 2002.

— IlpenocTaBuTh KOMMEPUYECKYIO H (PMHAHCOBYIO OPHEHTALIMIO IS MTAHUPOBAHUA OYAyIMX UHBECTHLIMIA.

— TlpousBecTH oueHKY 0043aTeNbCTB U MpPaBU MO BONPOCAM OKPYXKaloWeH Cpeabl B MATHIETHEM IUIaHE 10

PeCTPYKTYpPH3aLIMH.

OcHoBHBbIE BONPOCHI

JlaHHBIA NPOEKT ABAAETCA 3aKJIOYMTE/NbHBIM 11AroM B CONACHCTBMHM BHEIIHEMY (PMHAHCHPOBAHMIO NS
3aUHTEPECOBAHHBIX JKEJIE3HOJOPOXKHBIX KOMMAHHWH, B YacTHOCTH CO cTOpoHbl EBponeiickoro Banka
Pexonctpykuuu u Passutua. Korna dakruyeckoe (puHaAHCOBOE COCTOSHHE JKENME3HbIX AOPOr, CNOCOBHOCTH
OT/Ia4H NO 3/10/KHOCTH M CTPYKTYPbl PacyeTOB CTaHOBATCA Gosiee SCHBIMH, TOTAA MPEACTABUTCS BO3MOXKHBIM
BbUIATHTb 3aiiMbl Ha YCOBEPLUEHCTBOBAHHE MPHOPHUTETHLIX LEHTPOB M obopynoBauusa. Jns Toro, 4ToObl
rapaHTHPHOBATL J10JIFOCPOYHYIO KH3HECTIOCOOHOCTD Kak Uis JeOHTOPOB, TaK M JUIA KPEAMTOPOB, CYLIECTBYET
HeOOXOIMMOCTb MEPECMOTPETh CHCTEMY YMPaBJIEHHA CYLUECTBYIOLIMX JKENEe3HOAOPOXKHBIX KOMMaHUH H, B
YaCTHOCTH, NPABHJILHYIO CTENEHb U METOAMKY rOCYJapCTBEHHOrO HampaBieHHs MX aeicTBuit. Tak ke kak W B
Espone, 310 3akmouaer B cebe pasfencHHe MeXAy PperyiupyrolumMd (GyHKUMAMH, 3alHLIAIOLMMH
00L1eCTBEHHbIE HHTEPECh!, H TEXHHYECKMMH WIH KOMMEpPYECKMMH OMepalUaMH, OCYLLECTBISEMbIMH B KaYeCTBE
OusHeca. B pamkax 3KCrulyaTauMOHHOM CTPYKTYpBI CYLLECTBYeT HeOOXOAMMOCTb pa3ieneHus AEATENbHOCTH Ha
pa3Hble 4YacTH Ou3Heca WM LeHTpbl 00CIYXKMBAHHA CO CBOMMH ONMpelesIeHHbIMH 3aTpaTaMu M aoxoaamu. B
MPOEKT BXOAWT MOAYJb, KOTOpbIH Oyner ocywectBnatecs MexayHaponusiv Coro3om XKenesuwsix Jlopor,
Kacalolu1iica BONPOCOB MO YCOBEPIUEHCTBOBAHHIO TEIEKOMMYHHKALIMOHHOM CBA3H.

JocTiaenns

Yke ACHO, uTO HbIHEWHHE HHPOPMALMOHHbIE CHCTEMbl YMpaBAeHUs He CnocobHbl MpPeJoCTaBIATh
HeoOX0AUMYI0 MHOPMALIMIO VIS OCYILECTBICHHS JKeNaeMbIX M3MEHEHHH W 3TO SBJAETCH NpUMepoM cdepsl,
Kyna cpouHo Tpebyiorcs uHBecTHuMu. [Ipoekt OGyaer nbiTaThcsi BOCCTAHOBHTH M COXPAHMTh KpaiiHe
HeobxoaumMyl0 MH(pacTpykTypy M obopynoBaHHWe M OMpeaenuTh BbIGOPOYHBIE, BBICOKOMPOM3BOAMTENbHbBIE
HOBbIE MHBECTHUMM U1 3HAYUTENBHONO CHIKEHHS Ce0eCTOMMOCTH HBIHELUHMX Onepauuid WiIW s
NPOHUKHOBEHHA Ha HOBblE PbIHKH. Takue obnacTH, Kak TENEKOMMYHHKALHMH, COAEP)KaHHE TATOBBIX CPEACTB H
NOABHXKHOrO COCTaBa, U ONTUMM3ALMA TATH MyTEM NIEKTPU(PHKALMK WIH 3aMeHbl JBUraTesned JIOKOMOTHBOB
Obn onpeneneHbl B KauyecTBe MOAXOMALIMX JUIS BHelHero ¢uHaHcupoBaHus. Ha ocHoBe jaHHOro mpoekra
yCrMeEwWwHo BeayTcs neperoBopsl no 3aiimam B Kasaxcrane, V36ekucrane u Typkmenucrane. [Ipeanonaraercs,
4TO cornatieHus 6yayT NOCTUrHyTHI B Hayane 1998 roaa.

Tractebel Development Crpannua 28 #3407 £X DTE INTREPY RUSS ANX-DROCTASIS
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Koopanxauuonsas rpynna TPACEKA TlpomexyTounsiii otyer - Susaps 1998
19. COAEP)KAHHUE ABTOMOBHWJIBHBIX IOPOT"

I'eorpaduyecknii poxyc: Bce crpanbl-yyactHuusl TPACEKA
Broaxker npoekra: 2.500.000 9KIO

Kourpakr nepenan: FINNROAD

I'padux ocymecrBaenusi:  okta6pb 1997 - okra6pe 1999

IIpeabicTopus

1o Gonbwioi nNpoekT, obpalaroWMiics K HECKOIbKMM 0061acTAM, OTHOCAWMMCS K HHGpacTpyKType

aBroMo6unbHbIX nopor. IMpeasiaywmit npoektr TPACEKA no BHEAPEHHIO CHCTEM KOHTPONSA 3a COCTOSIHHEM

JIOPOXKHBIX TMOKPBITHH Obl1 XOPOLIO BOCMPHHAT B PErHOHE, HO OH APKO OCBETHN HeOOXOAMMOCThL Oyayiueii

nopiepkku obopynoBanus, OOy4eHHSs W CONGHCTBMA B HCMONB3OBAHWM CHCTEMBI JUIA  (haKTHYECKHMX

¢unaHcoBbIX pewenuit. Hekotopsie MexayHaponnbie DuUHaHCOBbIE YYPeXXAECHHS TIUIAHHPYIOT KpYIHbIE

MHBECTHLIMH B CEKTOP aBTOMOOMJBHBIX J0pOr, TakuM 00pa3oM, (oKyc mpoekTa 3aKioyaeTcs B MOALEPIKKE

CYLUECTBYIOLIMM TporpaMMaM M B MOOLIPEHHH JanbHeHulero HHrepeca MexayHapoaHsiX OUHAHCOBBIX

Yupexxaenuii. XoTs coaepkaHHe JOPOKHOTO MOKPHITHA OCTAETCA LICHTPAIBHON TEMOI, B MPOEKT TAKKE BXOAAT

BOMPOCH! JIOPOXKHBIX MAaTEpPHAIOB, 3HMHErO COJEPXKAHHUS ABTOMOOWIBHBIX HOPOr W HHCTHTYUMOHATbHBIM

acnekTam.

IHean

— [IlpoBecTu uccnemoBaHue TeKylleH CHTyalUMH MHAYCTPHH PECYpCOB Ul CTPOMTENBLCTBA aBTOMOOMIBHBIX
JI0por, NPEMIOKHTb CTPAaTErHH Ppa3BUTHA, BKIIOYAas PEKOMEHNAUMHM MO WHBECTHUHMSM, COBPEMEHHBIE
CTaHJApThl M TMPOLEAYPbl KOHTPO/S KauecTBa, B YAaCTHOCTH, JUIA MOCTABLUIMKOB AOPOXKHOW LIEOEHKH M
OGutyma.

— [lpeacraButh 3anaiHble KOHLEMLMH CHCTEM 3UMHEr0 COAEpIKAHHA.

— OkazaTb  MOAAEPXKKY  JeNapTaMeHTy  aBTOMOOMABbHBIX  jopor  AsepbaiimkaHa B Bompocax
MHCTHTYLIMOHANBHOMH pedopMbl U1 CONPOBOXK/EHUA nakeTa 3aiiMa EBponeiickoro Banka PekoHcTpykumu u
Pa3sutus.

— Ycunuth BHeIpeHHe B PErHOHE CHCTEMbl KOHTPOJISA 32 COCTOSHHEM JAOPOXHBIX MOKPBITHH, 0COGEHHO B TeX
CTpaHax, rjie B paMKax MpeablAyLIero coaeicTBUA He NPOBOAMIOCH TEXHHKO-9KOHOMHYECKOE 0OOCHOBAHHE
JU1si 3aiIMOB MHBECTHLIMOHHBIX GaHKOB.

— IlpoBecTH wuccnenoBaHHe Ha YPOBHE TMPEABAPUTENBHONO TEXHHKO-3KOHOMHYECKOro OOOCHOBaHHMA MO
BOMPOCaM BJIMSAHHA HOBBIX MM 3HAYUTENBLHO YCOBEPUICHCTBOBAHHBIX aBTOMOOHIBLHBIX JOpOr WM
JKEJNE3HONIOPOXKHBIX  JIMHUH, KOTOpblE MpeMIaraloT Y4acTBYIOLUME rocyaapcTBa B TaKMKMCTaHe,
Kbiproizctane u Y3bekucrane, ocobeHHo ans cea3u ¢ Kuraem.

OcHoBHbIe BONPOCHI

Ha Bnactu no coaepxkauuio wocceiHsix aopor TPACEKA npousseno BneyaT/ieHHE TEXHHUYECKOE
obopyaoBanue M nporpamMmHoe obecneueHue, npeaocTaBieHHoe UM npeabiayimmu npoekramu TPACEKA,
TakuM 00pa3oM, Liebio JaHHOTO MPOoeKTa ABIAETCA MOJaraThCs Ha 3TOT yCrex.

OcHoBHOE BHHMaHHE yaenseTcs ToMy (akTy, 4TO MHOrME IJiaBHblE aBTOMOOH/IBHBIE JOPOTH 3aKpbIBAIOTCS B
3UMHEe BpeMs M pe3y/lbTaTOM 3TOr0 ABJIAIOTCA JUIMHHBIE, JAoporocrosuue obbessHbie mapupyTsl. Byaer
nposejeH 0630p 060py0BaHHs, UMEIOLIErOCs B HAIHYHHK Y NIENapTaMeHTOB MO COAEpXaHHIO aopor u OyayT
JlaHbl KOHCY/IbTalUMH 1o oTbopy, cneurdHKauny, 3aKyrnkam M yrnpaBieHHIO MeXxaHu4eckuM o6opyaoBaHHeM Ha
KOMMEpUYECKO# OCHOBe.

B HekoTOpbIi perHoHax CylecTByeT HeoOOXOAMMOCTh PacCMOTpPETh BOMPOC PECTPYKTYPH3aLMH A€NapTaMeHTOB
M0 COIEPKAHHIO LIOCCEHHBIX JIOPOT M B3aHMOOTHOLIECHHH MEXY KJIMEHTOM H MOCTaBLUIMKOM, KOTOpbIE JOJIKHbI
ObITb YCTAHOBNEHBI MEX/y OpraHaMH BJAaCTH M KOHTPAKTOPaMH Ui 3aMeHbl HbIHELUHEH YHHUTapHOM
MepapXHYecKOi CHCTEMBI.

JocTiwenns

B centabpe 1997 rona B Tawkente Gbina opraHusoBaHa KOHQepeHUHMs OIS BBICOKOMOCTABIEHHBIX JIHL M
TexHH4ecKuX akcnepToB Keipreizcrana u Yibekucrana, a Takke npeacrasurenei Asuarckoro banka Passurus,
Esponeiickoro banka Pexonctpykuuu v Pazutus, Opranusauuu O6beauHenusix Haumit m Kuras ¢ uensio
HaNaHTh TECHOE MOHWMAHHWE MEXKAY KOHCYJIbTAHTOM, MECTHbIMHM BJIACTAMH M KOHEYHbIMH MHBECTOPAMH MO
uenAM M 3aaa4am MOAyJs MpoekTa, Kacaiouierocs cesaseit ¢ Kuraem. Bece BoBneueHHble rocyaapcrsa BbICOKO
3auHTepecoBaHbl B pabore. Buin yupexnen Koopaunaumonusiii Komurer ans Toro, 4tobbl ynpasasTh
CTaHJapTaMW KayecTBa M acneKkTaMu NpPHHUMNOB npoekTa. JlomkHel GbITe cHOpMYNIHPOBaHBI pEKOMEHAALIMH
JUIS CEKTOpa MOCTaBKH MaTepHasIoB.

Hekotopsle npoekTHO-uccnenoBatensckue HHCTHTYThl peroHa TPACEKA pa6otaloT no KOHTpakTy ¢
KOHCYJIbTAHTOM.
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KoopaunauuonHas rpynna TPACEKA ITpomexyTouHslif otyer - SIuaps 1998

20. TEXHHKO-5KOHOMHWYECKOE OBOCHOBAHHME HOBBIX TEPMUHAJIOB
BTI'PY3MHCKHX IIOPTAX IIOTH U BATYMH U UX CBS3b
C TPAHC EBPOIIEICKUMH CETSAMH

I'eorpaduyecknii pokyc: I'py3us 1 TAroTeroLIME IKOHOMHYECKHE LIEHTPbI
Bropxer npoekra: 1.500.000 KO
Kourtpakrop: HPTI

I'paduk ocymecrBaennsi:  asrycrt 1997 - asrycr 1998

Beenenune

Tpu xopunopa Tpauc Esponeiickux Cereit (TEC unu “Kpurckue Koppuaopsl”) HMEIOT BBIXOABI K MOpTam
Yeproro mops, a umeHHo, Onecca, Bapua u Koxcranua. VeennuuBaiomuecs 06beMbl MOTOKOB JABHKEHHS W3
EBporbl yepe3s 3TH Tpu KopHopa Ha Kaska3 u sanee neperpyaiot nomewienus B noprax ITotu u Barymu.
CyuiecTByeT HeOTIOKHaA HEOOXOAMMOCTE MHBECTHLIMI, HO mnpexae Bcero HeoOXOAMMO TEXHHKO-
9KOHOMHYeCKOoe 0060CHOBaHHE, KOTOPOE YKaXET THIT TEPMHHAIOB, KOTOpPbIE JOKHBI ObITH CMOHTHPOBAHBI B
060X MOPTax M KaKkHe BUbI OOLIMX rpy30BbIX MOMEILEHHH TpeOyIOTCA A1 pa3IMYHBIX NMPOAYKTOB.

Henn
— H3yuuThb CyuiecTByrolMe H NOTEHUHANIbHBIE MOTOKH ABHKeHUA Mexay ITotu u batymu, u ocoberno mexay

TepmuHanamu YepHomopekux nopros M Tpanc Esponelickux Cereit, Kopunopom Peiin - Maiin - [lyHait u
Poccuitckumu YepHomopckumu nopramu, CpeauseMubiM U CeBEpHBIM MOPSMH.

— [IlpenocTaBuTh peKOMEHJALMH O rPy30BbIM MOMELICHUAM OOOMX rpy3MHCKHX INMOPTOB W NpoBecTH 0630p
noTeHuWana JBWKEHMS MW, B  YaCTHOCTH, TMpPOBECTH TEXHHKO-3KOHOMHYECKOe O0OOCHOBaHHE
JKeNe3HONOpOKHOH mapomHoi ycnyru mexay Oneccoit v IToTH, KOTOpas MOXET ABHTHCA MPOAO/KEHHEM
cyulecTBytoLLei yenyru mexay Baphoit u MUnbuuesckom.

— [IpoBeputb ¥ npucnocoONATh CyLIECTBYIOLLKE MPOEKTHI, cOXpaHuBLIHecs co BpemeH Coeerckoro Coio3a no
paszpaboTkaM TepMHHaNa, ¥ MOArOTOBHUTH JOKYMEHTAUMIO 18 0DOCHOBaHMA WHBECTHLMH M TEHAEpHble
JOKYMEHTBI U1 paboT, KOTOpbIe A0JIXKHbI ObITh B KOHEYHOM CYETE BBIMOJIHEHBI.

OcHoBHBIE BONPOCHI

Bo Bpems a3bl OTKPHLITHS MPOEKTa CTAl0 OYEBWIHBIM, YTO CYLIECTBYeT CMNpPOC Ha JABHXKEHHE A
BO300OHOBJIEHHS JKeJIE3HOAOPOKHOMH NuHKuM Unbuuesck - [Totu u aBToMoGunbHOM nuHMK Ro-Ro. B pesynbrate
TPACEKA sBbizenuna 13.500.000 SKKO na BeimonHenue OCHOBHOH paboThl M 3aKkynky o6opyaoBaHus,
He0OXOANMBIX /U1 BO30GHOBIEHHA 3TOH JIMHWK C MUHUMAJIbHOM 3a/IePXKKO.

Bce ewe ocraercs orpoMHas HeoOXOAMMOCTH MpHBAEYb Gonblue BHELUIHMX WHBECTHLMH B TMOPTHI, TAKHUM
obpazom pesynbtar npoekta Oyner pa3bur Ha asbl QA yNOBNETBOPEHHS THMHUYHBIX TpeboBaHUi
MesxayHapoaubix @uHaHcoBBIX YvupexxaeHuit no paspaboTke npoekTa, NMPHHATHIO pelleHus W 0630py
paznuyHbIX cTyneHed. KynbMuHauued ABUTCA NMOArOTOBKA TEHAEPHBIX JOKYMEHTOB W COAEHCTBHE B OLIEHKE
TeHAepa JUIi PEKOMEHJOBAHHBIX M YTBEPKIEHHBIX pa3paboTok ¢ TeM, 4TOObl MOXHO ObLIO 6BICTPO
MoOHIH30BaTh NoaaepKKy DUHAHCOBBIX YupexaeHHH.

JocTiaenns

B nactosuee Bpems Esponeiickuii bank PexoncTpykuun u Pa3BuTHs ucrnonb3yer pe3ysbTaThl MPOEKTa s

paccMOTpPeHHUS:

— TexHHKO-IKOHOMHYECKOro 060CHOBaHHA HOBOIO 3epHOBOro TepMuHana B [ToTu cTouMocTeiO 15 MULTHOHOB
nonnapos CIUA, koTopelii fo/mkeH ObiTh pa3paboTaH W IKCIUTyaTHPOBATHCA COBMECTHO C MHBECTOPAMH W3
yacTHoro cektopa ctpaH Esponeiickoro Coio3a.

— Pa3BuTHe CKIAACKUX NOMELLEHHH 118 XpaHeHus xuonka B [Totu

— Pa3BuTHe HOBBIX LEHTPOB NO 06paboTke KOHTEHHEPOB
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KoopannauuonHas rpynna TPACEKA TIpomexyTouHslit otuet - SuBaps 1998
21. PECTPYKTYPHU3AIIUS XKEJE3HBIX TOPOT ASEPBAMDKAHA U I'PY3UH

Teorpaduuecknii pokyc: I'py3us u Azepbaiimxan

DLroaxer npoexra: 1.000.000 OKIO
KouTpakTop: KOHTPAKT ellle He nepeaaH
paduk ocymecrsieHns: 6 mecsLeB
MpeasicTopus

PesynbTaTom pacnana Geisiero Coserckoro Coio3a H CO31aHHS HOBBIX HE3aBHCHMBIX JKEJIE3HBIX 0POr ABUIICS
CpbIB Onepauui U A0XON0B 3THX Kee3HbIX fopor. Crpoc Ha rpy30Bble NMEPEeBO3KH CHH3WICS COOTBETCTBEHHO
Ha aBe TpeTH. Tapudbl MOAHUMATHCH rOpa3o MeIEHHee, YeM ObICTphIi 06muMi pocT HHOIALMK LeH B CTpaHe,
a (hMHAHCHI JKeJe3HbIX JOPOr Pe3KH CHU3HIIHMCh, HECMOTPA Ha CHJIBHOE OrpaHHuYeHHe pacxojoB. TeHaeHuMs
CHWXKEHMS YPOBHEH MIBHXXEHMA elle He CTabGWIM3MpOBanach M, HE3aBHCHMMO OT OXKMAAHHH BOCCTAHOBIEHMSA
3KOHOMHKH, MAJIOBEPOATHO, YTO 06BEMBI XKEJIE3HOOPOXKHBIX NEPEBO30K KOrAa-1ubo CHOBa AOCTUIHYT YPOBHEiH
1989 roma. Tem He wmenee, Ilporpamma IlponosonbcTeenHoit nmomomm Eeponeiickoro Coroza Kaskasy
rapaHTHpOBaJl HEKOTOpbIE 00BEMbI NEPEBO30K U pa3BuTHe Kacnuickux HeQTAHBIX MECTOPOXKAEHHI MOpOXKAaeT
HOBbIE 06 bEMbI MepPeBO30K.

B Hacrosilee BpeMs CyIIECTBEHHbIE H3MEHEHHS Ha PhIHKE JKEJIE3HONOPOKHBIX ycuyr npusenu [IpaBurenscrea
Asepbaiikaia ¥ ['py3un K 3aKJIIOYEHHIO, YTO paBHbIM 0Opa3oM TpebyloTCs CylLUEeCTBEHHbIE HW3MEHEHHMs B
CEeKTOpe JKeNe3HOAOPOXKHOrO TpaHCropTa. OTH M3MEHEHHs BKJIIOYAIOT B3aMMOOTHOLIEHHs mexay JKenesHoi
Hoporoit u [TpaBuTeNbCTBOM, HHCTHTYLIHOHAIBLHYIO H YNPaBIEHYECKYIO CTPYKTYpY, €¢ (H3uYecKHe aKTHUBBI H
pabouyio cully, NMPAaKTHKW KCIUTyaTaUMH W TeXHH4Yeckoro obcmyxkuBaHus, Tapudsl M crnocobHoctH cbopa
3a/10JKEHHOCTEMN.

Heau

— PaspaGorath cTpaTeruu pecTpyKTypH3aUMH IS MEPeBOla CEKTOpa XKEJIEe3HOJOPOXKHOrO TPaHCMOpTa B
KOMMEpYECKH OCHOBaHHYIO, CaMOOKYMalOULyl0 MHAYCTPHIO M pa3paboTaTh JeTaibHble TUIaHbl [0
PeCTPYKTYpH3aluH, BKIoYas Oyayune B3auMooTHoleHus mexxay JKenesHoit Jloporoit u [IpaButenscTeom.

— OnpeaenuTh NakeTbl WHBECTHULMH, noaxoasaiue s GuHaHCHpoBaHUA MexayHapoaHbiMu OUHAHCOBBIMH
YupexxaeHUsaMH.

— HametuTh nnaH AN UEHTPa MO OCYILIECTBJICHHUIO MPOEKTa M €ro COTPYAHHYECTBA C CYLIECTBYIOLUMMH
JKENe3HbIMH JIOPOraMH, a Takke HeoOXOAMMble WHCTPYMEHTHI IUIAHHPOBAHHUA W OCYLUECTBIEHHS KakK JUls
HEOTJIOKHbIX Mep, Tak U s o6wux TpeboBanuii Ha nepuoa 1998 - 2002.

— TlpenocTaBuTh KOMMEPYECKYIO U (PHHAHCOBYIO OPHEHTALMIO JUTA TIAHHPOBAHUA OyAyLUMX HHBECTHLIMIA.

— IlpousBecTH oueHKY 00A3aT€NbCTB M MpPaBHJ MO BOMPOCAM OKPY’KalOLLEH cpeibl B MATHIETHEM [UIaHe 0
PeCTPYKTYpH3aLHH.

OcnoBHbIe BONPOCHI

JlaHHbli NMPOEKT ABAAETCA 3aK/IIOYMTENIBHBIM LIAroM B COACHCTBHM BHEWIHEMY (DHHAHCHPOBAHMIO JUIA
3aMHTEPECOBAHHBIX JKEJIE3HONOPOXKHBIX KOMMaHWM, B YaCTHOCTH cO CTOpoHbl EBponeiickoro Bauka
Pexonctpykuuu u Passutua. Koraa neiicteurensHoe GHHAHCOBOE MONOXKEHHE HKENE3HBIX A0POr, CNOCOOHOCTH
OTAaThb MOC/ENOBATENbHbIE JOJNrH W CTPYKTYPbl PacXofOB CTAaHOBATCA Gonee SCHBIMM, MpPeACTaBHTCS
BO3MOJKHBIM BbIJIATHTD 3aiMbl Ha YCOBEPLIEHCTBOBAHHE NMPUOPHTETHBIX LIEHTPOB H 000py10BaHHUS.

Hns Toro, uTtoOGbl rapaHTHpPOBaTh JIONTOCPOYHYIO >KM3HECNOCOOHOCTH Kak ans JAeOMTOpoB, Tak W ans
KPEAMTOPOB,  CyLIECTBYeT HEOOXOAMMOCTb  MEPeCMOTPETb CHCTEMY  YMpaBIeHHUS  CyLIECTBYIOLIHX
JKENE3HOJOPOXKHBIX KOMMAHWH M, B YaCTHOCTH, MPaBWIBHYIO CTeNeHb W METOAMKY TrOCYyAapCTBEHHOrO
HanpasneHus ux aedcrsuii. Jlupextusel Eponeiickoro Coio3a NpoBOAAT B JKHM3Hb PECTPYKTYpPH3ALHIO
AKene3HbIX sopor B EBpone v ananoruyHele aeHCTBUA MOryT ObiTh npuemnemsiMu ans Kaskaza, Hanpumep, B
BOMpPOCAX OMNpEAe/ICHHUs Pa3feieHHs MEXAY PEeryJupyrolMMH QYHKUMAMH, 3aLUMILAIOLNMMH OOLIECTBEHHbIE
MHTEPECHI, U TEXHUYECKHMH HJIH KOMMEPYECKHMH OrnepalMsiMH, OCYLIECTBISEMbIMH B KauecTBe Ousneca. B
paMKax 3KCryaTalHOHHOM CTPYKTYpbl CYLIECTBYET HEOOXOAMMOCTH pasfiefieHHs JEATENbHOCTH Ha pasHble
yacTH GH3HECa WK LUEHTPbI 06CTY)KHBAHUA CO CBOMMHM ONpeEIeHHBIMU 3aTPaTaMH M I0X01aMH.

B uacTHOCTH, HEOOXONMMO ONpeenHTh NeHCTBUTENbHBIE IKCIUTyaTallHOHHBIE 3aTPaThl, JOXOAbl U CTOMMOCTb
CyLIECTBYIOLIEr0 000py10BaH!S H HH(PACTPYKTYpbI 10 OnpeaeneHus Ku3HecnocobHoro niaxa Ha Gyayuuee.
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22. ”THTEPMOJJAJIBHBIE YCJIIYTU TPACEKA

I'eorpaduueckuii poxye: Bce ctpanbl TPACEKA, Brttouas YkpauHy 1 MoHronuio
Brogxer npoekra: 2,000,000 9KHO

Kounrpakrop: JomkeH 6bITh onpeaeneH

I'padpuk ocymecrsienus: 18 mecsaues

IIpeabicTopus

B pervoH MMMOPTHPYIOTCS TOBapbl HAPOAHOrO MOTPEGICHHA W MPOMBILLICHHbIE IPy3bl MPOUCXOXKIEHHEM CO
BCero Mupa, uyacto B KoHTeWHepax ISO, HO B OCHOBHOM aBTQMOOMJIBHBIM TPAaHCMOPTOM TYPELKMMH M
MPaHCKHUMH BOJMTENAMH, JOMHHUPYIOLIMMHU Ha pbiHke. Komnanun EBponeiickoro Cotosa M MeCTHBIE KOMMaHHH
B/IaJICIOT OTHOCHTE/IbHO HeOONBILO#H N0/1eH PbIHKA, @ MPUHATHE B HOBBIH OM3HEC JKEeNe3HBIX JIOPOr M UX yYacTHe
6b110 KpaliHe OrpaHUYEHO.

B HacToslee BpeMs OTHOCHTENBLHO HeGONbLIOE KOMHYECTBO KOHTeHHepoB nepecekaer Kacnumiickoe mope. Ho
MOTEHLMAbHBIA CNPOC Ha MHTEPMOJasibHble TIpy3oBblie onepauud npessimaer 100.000 20-¢yToBbix
KOHTEHEPOB B rofl. DTOT NMPOEKT ABAAETCA MOMBITKOW PaCIIMPUTh COACHCTBHE, MPENOCTABISEMOE POrpaMMOii
TPACEKA, Ha Boctok uepe3 Kacnuiickoe Mope, OCHOBbIBas JEHCTBHA Ha aHalM3€ M PEKOMEHJALMAX,
MMEIOLLIMXCS B HACTOSLLEE BPEMS.

Bonbiuas paboTa Mo BHEAPEHHIO HOBBIX 3KCIUTyaTaUMOHHBIX MPaKTHK Oblia npojenaHa MpeauecTBYIOIMMH
npoekramu (Ananuz Uurepmonanstoro Tpancnopra, TpanckaBka3ckuit JlorucTuk Dkcnpecc, OpraHn30BaHHbIH
KaKk 4YacTb npoekta mno Bonpocam HMHdpactpykrypel JKeneswwix Jlopor KaBkaza u  mpoekT
Mesxrocynapcreennbix JKenesnomopoxkuelx Tapudo u Pacnucanus IBHXKEHHS, KOTOPBIH MOATONIKHYI
MECTHBIX OMNEepaTopoB BHECTH TPEAJIOKEHHE O CO3JaHMH COBMECTHO YMpaBJiSeMOi HMHTEPMOJAILHOM
IKCIUTyaTalHOHHON KOMMAaHHH).

Hean

— CopeiictBoBath Mcnosnb3oBaHuio Bcero kopuaopa TPACEKA s MHTEpMOAAnbHBIX TNEpeBO30K MyTeM
YCOBEpIUEHCTBOBAHUA W  OCYIUECTBAEHUS OHM3HEC CTpaTerMd Mo MpeAOoCTaBIEHHIO COBPEMEHHBIX
MHTEPMOAAIBHBIX YCIYr U YUYPEKAEHHS areHTCTBAa MM areHTCTB Ui MapKETHHIOBBIX MCC/IEIOBaHHH H
9KCIUTyaTaluH 3THX YCIyT.

— Vupeauts noaobHoOe areHTCTBO B BUAE COBMECTHOrO MpeanpuaTus wiu 6onee 3¢ deKkTHBHOro cornaleHus,
NPeAnoYTHTENILHO BKJIIOYas napTHepa u3 Esponeiickoro Coro3a.

— BectH nWIOTHYIO YyCnyry W COBEpLIEHCTBOBAaTb HIEH, BBOAMTH npuHAThIe B EBponetickom Corose
MHTEPMOAa/IbHbIE MPAKTHKH Ha ONepalMOHHbIH YPOBEHb

OcHoBubIe BONPOCHI

CyuectByeT HeoOX0AMMOCTb OTOOpaTh MYHKTbl MPOMCXOXKIAEHHUSA - TMYHKThl Ha3HAYeHWs W 4YacToTy JUIs
MUJIOTHBIX YCJYT COBMECTHO C HAUMOHAIbHBIMU XKEIe3HOAOPOKHBIMH IKCIUTYaTaLMOHHBIMM KOMMAHUAMH H HX
KJIMEHTAMH,  TPOBECTH TMEPEroBOpbl C JKEIE3HOAOPOKHBIMH 3KCIUTyaTALMOHHBIMM KOMMAHWAMH  UIs
onpeaeneHus crnocoba aeicTBMA nuaoTHOM ycnyru. Heobxoaumo Oyner omnpeaenuts MapKeTHHIOBBIH,
(GHHAHCOBbBIH M OKCIUTyaTaUMOHHBIA TIJIaHbl, KOTOpble OyAyT BKIIOYaTh 3aKOHOAATENIbHYIO CTPYKTYpPY H
BraaeHue kaxaoro npeanpustua. Heobxonumo TecHas cease ¢ Kacnuiickum Mopckum ITapoxonctom,
NopTaMH, aBTOMOOMJbHBIMM TMNEPEBOYHKAMH, OKCMEJUTOPaMH MW MOOBIMM ADYrHMHM YYacTHHKAaMH JUis
onpeaesNeHus AOJrOCPOYHbIX COrAalIeHHH C >KENEe3HONOPOXKHBIMH KOMMAaHHSAMH M OKa3aHUA COMNEHCTBHUS B
YUPEXKIACHHUH NMOCTOAHHO KCIUTyaTaALMOHHON KOMIaHHH.

OcyuiecTBnenne nUIOTHOH ycnyru Oyaer ocobeHHO cnoxkHoi 3agaueidl. OCHOBHO#M nesTenbHOCThIO Gyner
ornpezeneHHe U MOPOXKAEHHE Cnpoca.
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TPACEKA

NMHBECTUIIUMOHHBIE ITPOEKTbI
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Koopaunauuonnas rpynna TPACEKA TITpomexyTounslii otuer - SIuBaps 1998

1. PEABMJIMTAIIUS KPACHOI'O MOCTA ¥ CTPOUTEJIBCTBO MOCTA TPACEKA

Ieorpaduuecknii poxyc: Asepbaiikan u ['py3us
Broaker npoekra: 2.500.000 9KIO
Kountpakrop: AO “Xuamuwenu”

I'padpuk ocymecrsienus: 12 mecsues ¢ asrycra 1997 rona

Bsenenue

KpacHblit MocT - 3T0 CywmecTBYIOLIMH apOYHbIH MOCT KaMEHHOH KJIaJKH, KOTOPBIH HAXOAMTCA HAa rpaHHLe
mexay AsepbGaiikaHom u I'pysueii. OH aBafeTCA OCHOBHON aBTOMOOMJIBHOW JIMHHEH MEXIy 3THMH ABYMs
CTPaHaMHM M YaCTHYHO COXPAaHWJICH 0 HawMX AHe# ¢ 12 Bexa. Bo BpemeHa pacnajga GwviBuiero Coserckoro
Coto3a ctpouncsa HoBblif MocT. CyluecTByeT HamepeHHe (PUHAHCHPOBATH 3aBEpLIEHHE CTPOMTENBCTBA 3TOrO
HOBOIO MOCTa, NMPOBeCTH paboThl MO COXPAHEHHIO CYLUECTBYIOIIErO MOCTa, H MECTHBIX MOrPaHHYHBIX MMOCTOB,
NnoABE3AHBIX JAopor u paboTel no peabunuTauuu Oauanexauero xenesHomopoxkHoro Mocra Tays B
A3sepbaiifkaHe Ui BOCCTAHOBIEHHA BYXKONEHHOIO XKEIEe3HOJ0POXKHOrO JABHKEHHUS B 9TOM Y3KOM MPOXOJeE.

Hean

— HcenenoBath craphblit MOCT M MPOBECTH BOCCTAHOBHMTENbHBIE paboThl C LEIBIO COXPAHEHHS KAaK B KayecTBe
(YHKLUHOHHPYIOLLEro MOCTa, TAK H B KAYECTBE HCTOPHYECKOTO MaMATHHKA

— Tlpou3BecTH OLEHKY YacTHYHO 3aBepuieHHOro HoBoro Mocta TPACEKA u 3aBepluuTh CTPOMTENBCTBO MOCTA
M MOABE3/IHBIX IOPOT K HEMY

— BoccraHoBuTsb xene3nonopoxkHelii Moct Tays u Asep6aiimkanckue u I'py3sHHCKHE NOrpaHHYHbIE MOCTbI

OcHoBHbBIE BONPOCHI

Pazgutue HedTAHOM mnpombluuieHHOCTH B perHoHe Kacnuiickoro Mops notpefyer nepeBo3ku 6onbLuMx
00beMOB, KOTOpbIE He MOTYT ObITb NepeBe3eHbl HKeNe3HOJ0POKHBIM TpaHCNOPTOM. COCTOSHHE CYLLECTBYIOLLETO
aBTOMOOMJIBHOTO MOCTa TaKOBO, YTO JaXe NPH HOPMAIbHOM JBH)XXEHHH CYIUECTBYET PHUCK NpHYEHEHHS
Cepbe3HbIX MOBPEKACHHI KOHCTPYKLIMH.

JlocTuxenus

[TpeaycmarpuBaercs HabNIOJEHHE 3a CTPOMTENbHONH TMIOWIAAKOW MaJe€HBKMM MOACOOHBIM KOHTPAaKTOPOM,
KOTOpBI JomkeH obecnedyuTb KauecTBO paboT M BbIMJATBHI MO KOHTPAKTy. 3aBeplUeHbl TEHAEPHbIE H
KOHTpaKTHble JOPMaIbBHOCTH M KOHTPAKTOP HayaJl NepBble CTPOUTEIbHbIE PaboThI.

[Tporpecc Ha ceroAHALLHMI eHb 3aKoyaeT B cebe:

— MOArOTOBKY MJOLIAAKH

~ ofpejie/ieHHe KayecTBa CyLIeCTBYIOLINX paboT, MX KOMMOHEHTOB H MaTepHaJIOB

—  pelueHHe TOYHOro XapakTepa HeoOX0AMMBIX BOCCTAHOBUTE/bHBIX pabOT U HayalbHOE OCYILECTBIICHHE

— CTPOMTENBLCTBA MOABE3AHBIX AOPOT H IPEHAXHBIX paboT

— 3aKynkHu Ha YkpauHe cOOpHbIX yacTei A1 HOBOro MOCTa

PaGoTbl no BocctaHoBieHHi0 MocTa Tay3 Obinu 3aBepuieHbl 29 oktabps 1997 roma. B Hacrosuwee Bpems
paccmaTtpuBaeTcs npeanoxenue AsepOaitikaHo-I'py3MHCKOH AKUMOHEPHOM KOMMAaHMH MO  MOJIHOMY
BOCCTaHOBJIEHHIO HCTOpHyeckoro KpacHoro mocra.
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Koopaunauuonsas rpynna TPACEKA TIpomexyTouHslii otuet - SluBaps 1998
2. HEHTP PACITIPEAEJIEHUS SKCITIOPTA XJIOIIKA B r.BYXAPE

I'eorpadnuecknii pokyc: V36ekucTan

Broxxer npoekra: 2.000.000 3KIO
Koutpakrop: HECKOJIbKO KOHTPaKTOpPOB
I'padux ocymecrBaennusi:  despanb 1998 ! dhespans 1999

IIpeabicTopus

B V3Gekucrane BblpallluBaeTCs NpUONM3NTENbHO 1.2 MHITMOHA TOHH XJIOMKAa B IO, M3 KOTOPBIX OKOJO |
MHJITHOHA TOHH 3KCMOPTHpYeTcs. DTo cocTaBnseT okosno 16% Bcero MHpOBOro 3kcrniopra. XJIONOK ABIAETCS
ans Y3bekucraHa OCHOBHBIM MCTOYHHKOM MPUOBUIH OT 3KCMOPTa, a TaKKe AB/SETCH OCHOBHBIM MCTOYHHUKOM
3aHATOCTH. JIo mpHOOpeTeHHs HE3aBUCHMOCTH IMpPaKTHYECKH BECh Y30EKCKHMii XJIOMOK NnpojaBaics yepes
Mocksy. B HacTosiee Bpems Y30eKuCTaH neITaeTcs pa3HooOpa3suTh CBOM IKCMIOPTHbBIE MApPLUPYThI M GbLT U3AaH
Vka3 [lpaButenbcTBa, HanaralolMi MUHHMaNbHYIO KBOTY Ul 3KCrnopta xionka no mapupyty TPACEKA B
nopt ITotu Ha YepHom mope. Ha 1997 ron ara keora cocrasnsana 100,000 TonH, u3 kotopsix 30,000 ToHH
JIOJIKHO ObUIO OTMpaBleHO B KOHTEHHEpaxX ¢ MOCIEAYIOIHMM TUIAHUPYEMBIM YBEIHYEHHEM 3TOro obbema 10
100,000 ToHH KOHTelHepHbIX nepeBo3ok k 2000 roay.

Heanb

Oka3atb coaeicTBME B CO3/IaHHM LIEHTPA JIOTUCTHKH JUIA MOMIEPKKH IKCMOPTHBIX OTIPY30K MO MaplupyTy
TPACEKA. B cocraBHble 4acTH BXOAAT ofecrieyeHHe BOBJICYEHHBIMH MpPEANpPUATHAMH Y36ekucraHa
HH(PACTPYKTYpbl U CKJIAACKHX MOMelleHHH, a MoOunbHOe o6opynoBanue ans o6paboTKH KMN M KOHTEHHEPOB
Oyaet npeaocrasneHo AaHHbIM npoektoM TPACEKA.

OcHoBHbBIEC BONIPOCHI

B HacTosulee BpeMs XJIONOK NMEPEeBO3UTCA JKENIE3HONOPOXKHBIMH BarOHaMH HaBaJIOM B MOPTHI, TakHe Kak Pura u
[ToTH, XpaHHUTCA Ha CKIaJe B MOPTY W OTrpyskaercs no TpeGoBaHuio nokynarenei. B koHeyHoM cuere /s Beex
3aHHTEPECOBAHHLIX CTOPOH Obio Gbl Gonee BLIFOAHBLIM, XPaHHTh XJIONMOK Ha ckjiajge B Y3bGekucraHe 10
MOCTYIUICHHA 3asBKH, a 3aTE€M OTNPABHThL B KOHTEHHEPaX HEMOCPEACTBEHHO K KOHEYHOMY MOTpebuTeNio.
Pe3ynbTaTomM nepeBo30K XJIOMKa HABAIOM SABJAIOTCS HENpHEMJIEMble MOTEPH , BbI3bIBaEMble MOBPEXKACHHEM
KHII.

CyutecTBylole CKIaACKHe MOMeLeHHs N0/MKHbI ObITh npucnocobieHbl Ans Toproeau xiaonkoM. B ¢yHkuuu
ueHtpa OyaeT BXOAMTb TNPUEM KHM OT XJIOMKOOTYMCTHTENBHOrO 3aBOAA, XpaHeHHe Kum, obecrneyeHue
BO3MOXKHOCTH HMHCMEKLUMH XJIONKa MEXAYHapOAHBIMHM TMOKYNaTelsMH, NpeaocTaBneHue obopymoBaHus ans
TECTHPOBAHUA W OMpeeeHHs COpPTa N0 MEXAYHapOAHbIM CTAHAAPTaM M YCJIOBUAM, W NOTpy3Ka A/ KCMOPTa.
TPACEKA npenoctaBuT MoOH/IbHOE MeXaHHYecKoe 000py10BaHHE ANA 3arpy3KH M NMOrpy3KH KOHTEHHEPOB.
KonTteiiHepHbie nepeBodkn B LlenTpanbHoi A3uM B HacTosllee BpeMs He cOanaHCHpOBaHbI, MOCKOJIBKY
KOJIMYECTBO BBO3MMBIX KOHTEHHEPOB MPEBBILLIAET KOJMYECTBO BBIBO3UMBIX. LIEHTp MOMOXET BBLIPOBHATH 3TOT
aucbanauc.

JlocTiReHus

Texuuyeckue cneundukaunu 6b11H BoipaboTaHbl COBMECTHO C nosyvatesnem u onsitom Esponeiickoro Corosa,
NOAYYEHHbIM M3 TEKYLIMX MPOEKTOB MO TexHH4eckomy coaercTeuio. KoopaunauuowHoit I'pynnoi#t Gbuia
pa3paboTaHa MOJe/Nb KOHTPAKTOB W OPraHW30BaH OTKPBIThbIH TeHaep. IIpOBOAMB OLIEHKY TEHAEpPHBbIX 3asiBOK,
Bcenomoratenshoe IMoapasnenenne TACHC Beaer neperoBopsl ¢ y4acTHHKaMH TeHJepa, B TO BpeMs Kak BCe
elle NpoaoIKAIOTCA AMCKYCCHH C MOJTyyaTeseM Mo BOMpOCaM pa3BUTHS LIGHTpPA.
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3. KOHTEMHEPHBIE YCJIYTH MEXIY BAKY U TYPKMEHBAIIIA

I'eorpadnuecknii pokyc: Asepbaiimxad u TypkMeHHCTaH

Broxxer npoekra: 5.000.000 3KIO

Kounrpakrop: GABEG u ipyrue KOHTPaKTOpbI

I'paduk ocymecrBeHns: Ha 12 mecsaues ¢ ¢espans 1998 no dpespans 1999.
IpeabicTopus

[Toptel Typkmenbaiuun v baky sBIAIOTCA OCHOBHBIMH MOPCKMMH noptamu TypkMeHHcTaHa u AzepGaiimkana 1
3aHMMAIOT KJIIOYEBble CTpaTerHyeckHe MO3HUMKM Ha TPAHCTOPTHBIX cBA3AX uepe3 Kacnmiickoe mope. Ouu
ABNAIOTCA MOTEHUHAIbHBIMH Y3KMMH MeCTaMH B 3(Q(EKTHBHOM pa3BUTHH KOHTEHHEPHBIX MEPEBO3OK MO
kopunopy TPACEKA. MHccnenosanus mnokassiBaioT, 4TO OONBIIMHCTBO KOHTEHHEPHBIX IEPEBO30OK B
LlenTpanbHyio A3uio ocyulecTBisercs 6osee cesepHbIM MapuipyTom yepe3 Poccuio, a Gonbuune 06BeMbl
rpy30B, MOAXOAALLMX JUI KOHTEHHEPH3ALMH NEePEeBO3UTCA aBTOMOOHIIbHBIM TpaHCNopToM Yepe3 UpaH.

Henu

— VYcosepueHcTBoBaTh 060opynoBanus s o6paborku koHTeiHepos B baky u TypkmenGawuu

— OGecneunTb TeXHHUECKOE 0OCTY)KHBAHHE H YCOBEPILIEHCTBOBATL Cy/1a, CBA3BIBAIOILHE [BA NIOPTa

— Oka3aTtb co/IeiiCTBHE B TpOLIECCE PECTPYKTYpPHU3alLMH CHCTEMBI YNPABJIEHHA COOTBETCTBYIOIIHWX MOPTOB M
NapoXo/CTB.

DTOT NpoeKT ABNSETCS MNpealecTBeHHUKOM aedcTBUit EBponelickoro Banka PexkoHcTpykuuu u Passutus,

KOTOpbIi paccmaTpuBaeT Bonpoc 06 uHBecTHUMAX B nopTel baky u TypkmenGauuu.

OcnoBubIe BONPOCHI

Tonbko HeGonblOe KOMMUYECTBO KOHTEHHEPOB B roa nepecekaer Kacnuiickoe mope, XOTs CYbITaeTcs, 4TO

noreHuManbhelii cnpoc cocraaser 100,000 20-¢pyroBbix koHTeliHepoB B roa. OCHOBHOH NMPUYMHON 3TOro

pacXo)KIAeHHs SABJIAETCA OTCYTCTBME B JBYX MOpTax ajekBaTHOro obopynaoBaHus mns obpaboTku H

HEMPHUroHOCTb 00C/TYKHBAKOLUMX CY/10B.

JlaHHbIH NPOEKT BKIIOYaeT 4 OCHOBHBIX KOMITOHEHTA:

1. JleaTenbHOCTb MO CHabXeHHIO

2. Co3aaHue LIEHTPOB T10 YNPaB/IEHHIO TEPMUHAJIAMH, I/I€ YYHTBIBAETCA HHTEpECH! ynoTpebuTeneii nopTos

3. Pemont napomos. Jlna BBeaeHHWA B AEHCTBHE MapoMOB, KOTOpble B HACTOsLUEe BpeMs HaXOAATCA B
HepaboueM COCTOAHMM M JUIA COOTBETCTBYIOLIErO TEXHHYECKOro OOCHY)KMBaHMA MCMOJNb3YEMbIX B
HacTosllee BpemMs Cy0B, OyAyT NoCTaBAeHbl HEKOTOPbIE CYLIECTBEHHO BaXKHbIE 3aNacHble YacTH.

4. Bapxu ans KoHTeiHepos. bbiio npeunoxkeHo uenonb3osath 6Gapyku ais obecrneyeHns creHati3upoOBaHHbIX
KOHTeHHepHbIX ycayr. JIis A0CTHAKEHHUA 3TOro Hy»HO OyAeT npefoCTaBUTh 3anacHble YacTH U paboTsl No
PEMOHTY B BBEACHHIO B IKCILTyaTalHIO.

JocTikenus

Texnuueckue cneuudukauuu Obiu BbipaboTaHbl cCOBMECTHO ¢ nosmywartensiMu M onbitoM Esponeiickoro
Coto3a, nonyuyeHHbIM W3 TEKYLUHX MPOEKTOB MO TexHHyeckoMy coaeicTeuio. Koopaunauuonuoit I'pynmnoii
Obina paspaboraHa MOAE/Nb KOHTPAaKTOB W OPraHM30BaH OTKpBIThbIH TeHaep. ITpoBoAMB OLEHKY TeHAEpPHBIX
3aaBok, Benomorarensroe IMoapasnenenne TACHC sener neperoBopbl ¢ y4acTHHKaMH TeHAEpa.
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4. IPOEKTUPOBAHME U CTPOUTEJIbCTBO XKEJIE3HOAOPOXHBIX
ITAPOMHBIX COOPYJXEHMM B ITIOPTY IIOTH (I'PY3HUS)

Feorpaduuecknii pokyc: I'py3us

Brogxer npoekra: 5.000.000 SKIO

Konrpakrop: Athena Hellenic Engineering U HECKOBKO APYrHX KOHTPAKTOPOB
I'paduk ocymecTBiaeHns: dhespans 1998 - despans 1999 :

1IpeasicTropus

C uensto paseutua uaen TPACEKA neobxoaumo ceasate mapuipyt TPACEKA ¢ Tpauc-Esponeiickumu
Ceramu (TEN), u B yactHocTH ¢ Tpanc-Esponeiickum kopuaopom 9. O6wueli Lenbio JaHHOrO NPOeKTa ABNSETCS
OKazaHue coaedcTBUA I'py3HH M TATOTECIOIMM K MOpTaM CTpaHam pa3HOOGpasuTh M yCOBEPLIEHCTBOBATH MX
JAOCTYM K MEKAYHapOAHBIM PBIHKaM ITyTeM NPEeOCTaBICHUA H YCOBEPLICHCTBOBAHHA MYJIBTUMOAAIBHBIX YCIyr
1 ycoBuii s 06paboTKH KOHTEHHEPOB /U1 HEIJaBHO OpraHM30BaHHON MapOMHO#M yCIyru Mexay YKpauHCKHM
noptom Mnbuuesck u Ipysunckum noproM [lotu. KomnbioTepHas cHcTeMa SBHTCS —MOQIEPIKKOM
3 HEeKTHBHOCTH U KOMMEPUYECKOH NMPHBJIEKATENbHOCTH TAKHUX YCOBEPIIEHCTBOBAHHIA.

Henn

['nobanbHoM 3anayeil NaHHOrO NMPOEKTA ABAETCA CACHCTBHE MOJHOMY Hcnoab3oBaHuio kopuaopa TPACEKA
JUIS JKEJIe3HOJIOPOXKHBIX M aBTOMOOH/IBHBIX NMEpeBo30K M B3aumocBa3b ¢ Tpauc-Esponeiickum kopuzopom 9.
[MapannenbHoit 3anaveit  ABNfAETCA COMNEHCTBHE JEATENBHOCTH M uHTepecam Esponeiickoro Banka
PexoncTpykuuu u Pa3BuTus B Buae GMHAHCOBO#H MOANEPKKH HAaYaJbHBIX OMEpaLMii, KOTOPbIE MOMOKHTENTHO
BAMAIOT HAa NPOEKTbl MO MpPENOCTAaBICHUIO 3aiiMbl, KOTOpbIE B HACTOsALEEe BpeMs HAXOAATCH B CTaAWH
obCcy KaeHNs UM PaCCMOTPEHHUA.

OcnoBHBIE BONPOCHI

TPACEKA npuHsna pelieHHe MpeaocTaBUTh (MHAHCHPOBAHHE B BHJAE TPaHTOB JUIS OpraHuW3auMH:
KOMIMbIOTEPHOH CHCTEMbl CIEXEHHA 3a JIBWKEHWE rpy30B MO MapoOMHOH mnepenpase, YCOBEPLUCHCTBOBAHHA
MHPPACTPYKTYpbl  CYLUECTBYIOLLErO JKEJIE3HOJOPOKHOrO MapoOMHOrO0 TEPMHMHaNa, TPOEKTHPOBAHHA M
CTPOMTE/IbCTBA JOMOJHUTENbHBIX COOPY)KEHHH U cHabxeHue u nocTaBka obopynosanus s o6paboTku rpy3os
1 KoHTeitHepoB. Takke B nopt OyaeT nocrtasneHo 06opynoBaHHE IS MEPEBAJIKH, YTO MO3BOJIUT 3arpyaTh W
pasrpy»aTh JKENE3HONOPOXKHBIE BAaroHbl W JIPyrue rpy3sl ¢ napoma nopra MibuueBck yepe3 npubpexHyio
pammny JUis CO3/1aHUs HENnpepbIBHOM JKENe3HOAOPOXKHOH cBA3M Mexay EBponoit u Asueii yepes Kaskaz. Ona
OyZeT BKJIIOYATL HOBYIO JKEJIE3HOAOPOXKHYIO JIMHHIO MEXIY KEJe3HOAOPOXHOH MapoOMHOH paMmnod |
Gnukaiilueli COpPTHPOBOYHON CTAHHULIEH.

JlocTHAeHHS

Buinu paspaboTanbl TeXHHYECKHE crnielH(UKaLMH COBMECTHO ¢ nonyuarenem v onsitom Esponeiickoro Coro3a,
nonyuYeHHbIM U3 ocyuiecTeaseMbIX npoekTos Texuuueckoro Coneiicteus. KoopanHauuonHo# rpynmoii 6suia
pa3paboTaHa MO/€/Ib KOHTPAKTOB W OpPraHH30BaH OTKpbIThIHe TeHaep. [TopBoAMB OLEHKY TeHAEpHBIX 3asBOK,
Bcenomorarenshoe INoapasnenenne TACUC Bener neperoBopbl ¢ y4aCTHHKaMH TeHAepa.
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5. YCOBEPHIEHCTBOBAHHE CYHECTBYIOHIET O JKXEJIE3HOJOPOXXHO - IAPOMHOI'O
TEPMHHAJIA, IPOEKTUPOBAHHUE U CTPOUTEJIBCTBO JOINOJHUTEJBLHBIX
COOPYKEHHUM JIJIS1 NOPTA WIBUYEBCK

I'eorpadnyecknii pokyc: VYkpauna u I'py3us

Biomxer npoekra: 10.000.000 3KXO
KounrpakTrop: KOHTPAKT BbIHECEH Ha TEHJEep
I'paduk ocyuecTBIeHHA: 12 mecaues ¢ BecHbl 1998 rona
IpeasicTopus

[Tocne neperosopoB ¢ VYkpauHoW u I'pysued, B KOHUE npoximoro rona Obina BBeleHa B JelCTBHE
JKeJIe3HOJIOPOJKHAA MapoMHas yciyra Mexay nopramud Mnbuyesck, koTopeiii Haxoautcs okono Opneccel, W
noptom [lotn. JlaHHas yciyra npojiesaeT cyuiecTsyrouyro mexay HMinbuuesckom u Baphoii. B aeiicteue
HaXOATCA 1Ba JKeJIE3HOAOPOXKHBIX napoma no mapupyty Ilotu - MnbuueBck. X nonuas 3arpyska cocraBnser
108 >xene3H0M0POXKHBIX BArOHOB, HO OHH MOTYT MEPEBO3HTH IPY30BHKH M JIETKOBbIE aBTOMOOH/IH, €C/IH NapoM
HE MCMOJb3YeTCs JKeIe3HONOPOKHBIMU BarOHaMH MOJHOCTBIO.

Tak kak npenocrasnenne 060pyA0BaHUA 1A XKENEIHOAOPOXKHOrO MapoMa ABJIAETCS MPEAMETOM MapaiebHOro
NpOeKTa, pokaaeTcs HeOOX0AUMOCTb YCOBEPLICHCTBOBATh HE TOJNBKO 060pyI0BaHHE MAPOMHOTrO TEPMHHANA, HO
M Xene3Ho0poskHOoe coobuienue B Mnbuuescke ¢ TeM, uToObl n3bexaTh CHTyalUuH, Koraa YKpauHcKkas CTOpOHa
OyneT npeACTaBnsTh HOBbIE TPYAHOCTH.

Henn

OOGuueii uenbio N1aHHOrO MPOEKTa ABJIAETCA COACHCTBHE MOJHOMY Mcmonb3oBaHuio kopuaopa TPACEKA nns
)KENIE3HOOPOKHBIX H ABTOMOOH/IbHBIX MEPEBO30K M €ro B3auMocBsa3b ¢ kopuaopoM Tpauc Eeponeiickoii Cetu-
9. TlapannenbHoW wuenblO ABNAETCA COACHCTBME JEATENbHOCTH M HWHTepecam Eponeiickoro bBauka
Pexonctpykumu u Passutus B BuAe (HMHAHCOBO MOJJAEPKMBAIOIINX HAYAIBHBIX AEHCTBHH, KOTOpbIE
MONOKUTENLHO MOBIUAIOT HA MPOEKTY MO 3aiiMaM, M0 KOTOPBIM B HACTOsLIEe BpeMs BEAYTCS MEperoBopbl, WK
KOTOpbI€ HAXOAATCA HA PACCMOTPEHHH.

OcHoBHBIE BONPOCHI

TPACEKA pewnna BAOXKHTD MMEIOIIMECH B HAIHYHH (POHIABI B: KOMIMBIOTEPHYIO CHCTEMY MIS JABHIKEHHSA
rpy30B Ha NMapome, YCOBEpLUIEHCTBOBAHHA HH(PACTPYKTYpbl CyLIECTBYIOLLErO JKeAe3HOAOPOXKHOIO NMapoOMHOIr0
TEpMHHaNA, NPOEKTHPOBAHHE M CTPOMTENBLCTBO JOMOJHUTENBHBIX COOPYXXEHHWH M TMOCTaBKY M JOCTaBKY
obopynoBanus a1 06paboTku rpy30B H KOHTEHHEPOB.

B xonme npoekra OyaeT yCOBEpLIEHCTBOBAHA JKENE3HOMOPOXKHAA CBA3b C TMApPOMHBIMH NpHYAIAMH,
BOCCTAHOBJIEHA YaCTb NMapOMHOH COPTHPOBOYHOW CTAHLIMHM, BOCCTAHOBJIEHA NMapoOMHas pammia, MpeaocTaBlieH
napkK rpy3oBbiX aBTOMOOH/IEH H YCOBEPLUEHCTBOBAHBI Cly>KeOHbIE MOMEIIEHHS.

[TpoekT Takke OKaXKeT COAEHCTBME NAapOMHOH KOMMAaHWM B YCOBEPLICHCTBOBAHMH CTAaHJApPTOB MapOMHOM
6e30MacHOCTH, NO3BOMAA UM MEPEBO3NTHL JOMOJHUTENbHBIC THIBI OMACHBIX TPY30B B OXKHAAHHH YBEJIHYEHHSA
ABWIKEHHUS KMAKHX HeDTEXUMHUYECKHX NPOYKTOB, NEPEBO3UMBIX B JKEIE3HONOPOXKHBIX LUHCTepHaX B EBpomny.

JocTixenus

Texuuueckue cneundurauum 614 BbipaboTaHbl COBMECTHO € MoMyyaTensmMu u onsitom Esponeiickoro Coio3a,
NONYYEHHBIM M3 OCYLIECTBAAEMBIX B HAcTOAlllee BpeMs TNPOEKTOB MO TEXHHYECKOMY COAEHCTBHIO.
Koopannauuonsot I'pynnoii 6bina pa3paboraHa Mojenb KOHTPAaKTOB W OPraHHW3OBaH OTKpBITHINH TeHAep
[Tposoaus oueHky TeHaepHbIX 3asBoK, Bcnomorarensnoe Ilompasnenenune TACHUC Bemer neperoBopbl ¢
YYaCTHHKaMH TeHJepa.
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ATHENS LAW  Co-ordination Maritime Connection Ukraine-

FIRM Georgia

Technical Proposal Aug 97 1EB

[ ATKINS Regional Traffic Database & Forecasting Model (9303)
Technical Proposal Sept 95 1EB
Technical Appendices Sept 95 1EB
Inception Report April 96 3EB,2EL,1RB

1ED,IRD
Progress Report Phase 1A Sept 96 1ED
Progress Report Phase 1A - REVISED Dec 96 4EB, 2EL
Dossier of Basic Data about the Model as at Jan 97 Jan 97 8EB,1EL1ED
Progress Report II Study Phase 1B: March 97 2EB,2EL,ED
Progress Report I Appendices March 97 3EB
Draft Database March 97
SATURN (Simulation & Assignment of Traffic to April 97 2EB,1ED
Urban Road Networks)
Database Manual May 97 2EB
Data Collection Report May 97
Appendices: Data Received From
D1 Armenia 1EB
D2 Azerbaijan 1EB
D3 Georgia 1EB
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DS Kyrghyzstan 1EB
D6 Tadjikistan 1EB
D7 Turkmenistan 1EB
D8 Uzbekistan 1EB
Progress Report III: Phase 2 June 97 1EB,1RB,1RL
Traffic Model Development Aug 97 2EB,1EL
Draft Final Report Sept 97 1EB,1EL,3ED,
1RB,1RL,1RD

| BCEOM Intermodal Transport (9201)
Technical Proposal Nov 95 1EB
Inception report June 96 2EB,1ED
Progress Report Sept 96 1EB,1RB,1ED
Draft Final Report Feb 97 1EB,2ED,1RB
Final Report May 97 3EB,1ED
Synopsis May 97 2EB

| CIE CONSULT  Central Asian Railways Restructuring (9602)
Technical Proposal, Part 1: Annexes A & B April 97 3EB

Part 2: Annexes C

Tractebel Development Crpanuua 1

GP 94592 EN DTE INTRETM RUSS TECHLIN doe




Koopaunauuonnas rpynna TPACEKA ITpomesxyTounsiii otuer - SIluBaps 1998

Inception Report: - Module A: Kazakhstan Railways ~ Sept 97 4EB,1EL,2RB,1
RL,1ED,1RD
Inception report: - Module B: Uzbekistan RW Sept 97 2EB,1EL, 1RB,
Restructuring Study IRL,1(E+R)D
Inception Report: - Module C: Turkmenistan RW Sept 97 1EB,1EL,2RB,
1IRL,1(E+R)D
Inception Report: - Module E: Telecommunications ~ Jan 98 1E/RD,SEB,
SEL,1RB,IRL
DECON Rail Maintenance Central Asia: Infrastructure (9310)
Maintenance 2
Technical Proposal Nov 95 1EB
Inception Report June 96 2EB,1RB,1ED,
IRD
Progress Report Nov 96 2EB,1EL,1RB,
IRL,1ED,RD
Draft Final Report Feb 97
B Module A 2EB
® Module C 1EB
Draft Final Report: July 97
Module A: Aktau- Mangyshlak - Bejneu Line 1EB,1EL,1ED,2
RB
Module B: Improvement of Freight & Passenger 2EB,1EL,1ED,1
Traffic RB,1RL
Module C: Feasibility Study for Chardzhev Bridge 1EB,1EL,1ED,1
Module C Annexes RB,1IRL
Revised Draft Final Report: Module C: Chardzev Nov 97 2EL, 1ED,
Bridge 2RL(ch5.2+5.3)
| DHV Road Transport Services (Caucasus) (9407)
Technical Proposal Sept 95 1EB
Financial Proposal Sept 95 1EB
Draft Inception Report Feb 96 1EB
Final Inception Report June 96 2EB,1ED
Final Inception Annexes June 96 4EB,1ED
Action Plan: Business Visit for Western-European June 96 1EL
JV Partners
Administrative Progress Report Aug 96 2EB,1ED
Annex to Progress report Aug 96 2EB
Study Tour: Business Opportunities for Road Oct 96 1EB,1ED
Haulage Enterprises
Business Plans: Nov 96
- Thbilautoservice 1EB,2RB
- Georgian International Transporters (GIT) 1EB,2RB
- SovTransavtoBaku, 1EB,2RB
- Makro Transport Group 1EB,2RB
TRACECA - ITRS Project Jan 97 1EB,1ED obsolete
Update -Administrative Report
(Final Report IRTS Caucasus) Feb 97 (2EB,1ED) obsolete
Project Completion Report (Administrative Report) ~ March 97 1EB,1ED,2RB, 1
RD
Final Technical Report ( version 2 ) April 97 1EB,1ED,1RB, 1
RD
(New) business plans (one volume: Tbilautoservice =~ May 97 1EB
Georgian International Transporters (GIT),
SovTransavtoBaku, Makro Transport Group)
External versions of the new business plans May 97 1IRB
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- Tbilautoservice
- Georgian International Transporters (GIT)
- SovTransavtoBaku,

- Makro Transport Group
| FINNROAD Road Maintenance (9601)
Technical Proposal, Vol. 1 & 2 April 97 1EB
Inception Report for Field Management Module Sept 97 6EB,1EL
Inception Report
- Module A: Materials, Plant, Standards Sept 97 6EB,1EL
- Module B: Winter Maintenance Sept 97 6EB,1EL,1RB
- Module C: Azerbaijan, Road Sector Restructuring ~ Sept 97 6EB,1EL,2RB,1
RL,IRD,1ED
- Module D: Road, Pavement and Bridge Testing Sept 97 6EB,1EL
- Module E: Pre-Feasibility Studies Sept 97 6EB,1EL,1ED
Progress Report 1 for Field Management Module Nov 97 4B,1EL,3RB,1
RL
Progress Report
- Module A: Materials, Plant, Standards Nov 97 1ED,3EB,1EL,
2RB,1RL
- Module B: Winter Maintenance Nov 97 1ED,3EB,1EL,
2RB,1RL
- Module C: Azerbaijan: Road Sector Restructuring  Dec 97 1ED,3EB,1EL,
2RB,1RL
- Module D: Road, Pavement & Bridge Testing Dec 97 3EB,1EL,1ED,
2RB,1RL
- Module E: Pre-feasibility Studies Dec 97 3EB,1EL,1ED,
1IRB
Draft Final Report
- Module C: Azerbaijan: Road Sector Restructuring  Dec 97 1ED,2EB,1EL,
IRB
| GIBB Road Transport Services (Central Asia) (9402)
Technical Report Nov 95 1EB
Inception report. April 96 4EB, 1EL,1ED
Inception report: Financial Annex April 96 3EB, 2EL
Almaty Seminar June 96 1EB,IRB
Progress Report July 96 1EB,1ED
Road operators management manual 2EB,1RB
Draft Final Report, Vol. 1 & 2 July 97 1EB
Draft Final Report Sept 97 1EB
HPTI TA for the Development of Port Baku: (9304)
Management Assistance &Training
Technical Proposal ) Sept 95 1EB
Inception Report March 96 4EB
Project Progress Report 1 (28/01/96-31/07/96) 15 Aug 96 1EB
Project Progress Report 2 (01/08/96-30/06/97) 30 Nov 96 3EB
Project Progress Report 3 (30/03/97-30/06/97) July 97 2EB,1ED
Addendum: Development of the Port of Baku: (9304)
Port Master Plan
Proposed Addendum to Project July 96 2EB
Phase I - Report Oct 96 2EB
Annex to Phase 1 Report Oct 96 3EB
Phase II Report. Dec 96

Tractebel Development Crpanuua 3

G 94092 EN DTL INTREF® RUSS TECHLIN doc




Koopaunaunonnas rpynna TPACEKA TlpomexyToumblit oTyet - SIusaps 1998

Vol. 1: Executive Summary 2EB
Vol. 2: Traffic Forecast & Econ. Assessment 2EB
Vol. 3: Port Development Plan 2EB
Vol. 4: Civil Engineering Assessment 2EB
Vol. 5: Environmental Assessment 2EB
Vol. 6: Financial and Economic Impact Analysis 2EB
Phase III Report. March 97
Vol. 1: Executive Summary 3EB
Vol. 2: Traffic Forecast & Econ. Assessment SEB
Vol. 3: Port Development Plan 3EB
Vol. 4: Civil Engineering Assessment 3EB
Vol. 5: Environmental Assessment 3EB
Vol. 6: Financial and Economic Impact Analysis 3EB
Phase III: Final Report. Nov 97 1E/RD
Vol. 1: Executive Summary 1B,IRB
Vol. 2: Traffic Forecast & Econ. Assessment 1B,IRB
Vol. 3: Port Development Plan 1B,1RB
Vol. 4: Civil Engineering Assessment 1B,IRB
Vol. 5: Environmental Assessment 1B,IRB
Vol. 6: Financial and Economic Impact Analysis 1B,IRB
(Draft) Tender Documents Nov 97
m Civil Works 2EB,1RB
B Civil Works - Drawings 1EB
B Equipment - Lot 1 2EB,IRB
B Equipment - Lot 2 2EB,1RB
B Equipment- Lot3 & 4 2EB,IRB
HPTI Feasibility Study of New Terminal Facilities in (9603)
the Georgian Ports
Technical Proposal, Vol. 1 & 2 April 97 2EB
Study on Traffic Potential for the Rail Ferry Service ~ Aug 97 1EB, 1EL
Poti - Ilyichevsk- Potentiality Investigation
Inception Report Oct 97 6EB, 1EL, 2RB,
IRL, 2(ED+RD)
Phase 1 Oct 97 1E/RD
Phase 1 Report, Vol. 1 4EB,1EL,2RB,
1IRL
Phase 1 Report :annexes (= vol2) SEB,1EL, 2RB,
1RL
Phase 1 Report: annex 7: 2EB
Assessment of Poti Cranes
Phase 1 Report: annex 7: 2EB
Assessment of Poti Wheeled Equipment
Phase 1 Report: annex 8: 2EB
Facilities - Mechanical Engineering Aspects
Phase 1 Report: annex 9: 6EB,1EL, 2RB,
Survey of the RW Installations in the port of Poti 1IRL
Phase 1 Report: annex 10 6EB,1EL, IRB,
Survey of the RW Installations in the port of Batumi 1IRL
Port Facilities - Poti & Batumi Oct 97 1ED

Mechanical Engineering

| KOCKS Implementation of Pavement Management System (9305)
Technical Proposal Sept 95 1EB
Inception Report Feb 96 1EB,1EL,1ED
Progress Report Nr 1 July 96 1EB,1EL,1ED,
1RB,1RL
Performance Report Oct 96 2EB
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Progress report No 2 Oct 96 3EB,1EL,1RB,1
RL,1D
Study Tour to Europe Nov 96 3EB,1EL,1RB,1
RL
Draft Final Report: Dec 96
Study of the Cost and Financing of Road Usage:
Volume 1: main report 1EB,1EL,1RB,
2RL
Volume 2: annex ) 1EB,1EL,1RB,
2RL
Review of Road Design Standards Jan 97 1EB,1EL,1RB,
IRL
Progress report 3 (October 96- Dec 96) Jan 97 1EB,1EL,1RB,
IRL,IRD
Progress Report 4 (Jan-March 97) April 97 2EB,1EL,1RB,1
RL
Final report: Study of the Cost and Financing of June 97 2EB,1EL,2RB, 1
Road Usage RL
| Add. 1:Road Improvement (9305)
1* version: July 96
M Technical proposal for Feasibility Study for 4EB
Road Rehabilitation in G, Az, Ar, purchase of
equipment and Training
W Financial Proposal 1EB
-Technical proposal for Feasibility Study for Road July 96 1EB
Rehabilitation in G, Az, Technical Assistance for
Armenia, Purchase of Equipment and Training
- Financial Proposal 1EL(fax)
Technical Proposal for Preparation of a Road July 96 3EB
Improvemen Project in Ashgabat to Mary Road
(Turkmenistan): Section Tedjen to Mary
Draft Addendum Nr 1 Aug 96 1EB
Component 1: Feasibility Study for Road
Rehabilitation of Transit Roads
Module A: Transit Roads in Az &Georgia
Azerbaijan:
Inception Report March 97 1EB,1EL,1RB,
1RL
Draft Final Report Oct 97 2(E+R)D
H Volume 1 3EB,1EL
® Volume 2 2EB,1EL,IRB,
IRL
®m Volume 3 2EB,1EL,
1RB,1RL
Georgia
Inception Report March 97 1EL,1RB,1RL
Draft Final Report Sept 97 2(E+R)D
H Volume 1 2EB,1EL,
® Volume 2 1EB,1EL,
Module B: Technical Assistance to the Armenian
Road Directorate
Inception Report Oct 97 4EB,1EL,1RB,
1RL,1(E+R)D
Development of a Routine Maintenance Contract Dec 97
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System: Project Completion Report

® Volume 1 1EB,1EL
® Volume 2 1EB,1EL
Component 2: Turkmenistan:
Tedjen-Mary Road Improvement
Progress Report Nr 1 Jan 97 1EB
Environmental Assessment March 97 1EB
Engineering Report Nov 97 1ED
® Vol. 1: Engineering & Implementation 2EB
Proposals
B Vol. 2: Drawings 1EB
B Vol. 3: Traffic and Economic Evaluation 1EB
Report; Environmental Assessment
B Vol.4: Dynamic Penetration Test Results; 1EB
Falling Weight Deflectometer Results and
Evaluation
Tender Document ( The Tender, The Contract, The Aug 97 1EB
Works)
Tender Document ( The Tender, The Contract, The Nov 97 1EB
Works)
| NEA (Nethconsult)  Immediate Training Action (9302)
Technical Report Sept 95 1EB
Inception report March 96 2EB
Draft Course Material in Progress March 96 1EB
First Progress Report May 96 11EB, 1EL
Second Progress Report June 96 10EB,1EL
Almaty A-Senior Management Level: - Vol 1, Vol 2 April 96 1EB
Draft Final Report 19 Aug 96 2EB,1EL,1RB
Final report 30 Sept 96 1EL,1ED,1RB,1
RL
[ RAMBOLL Ferry Terminals Baku & Turkmenbashi (9403)
Technical Proposal Nov 95 1EB
Inception Proposal May 96 2EB
Phase 1, Report (Draft) Design Parameters July 96 1EB
Phase 1, Final Report, Design Basis Jan 97 3EB,1RB,1ED,1
RD
Phase 2, Pre-Design & Feasibility Note
H Baku Dec 96 2EB
B Turkmenbashi Dec 96 2EB
Phase 2, Detailed Design Report - Turkmenbashi March 97
- Vol. I, Main Text 1EB,1RB
- Vol. I, Technical Drawings 1EB,1IRB
Phase 2, Detailed Design Report - Baku March 97
- Vol. I, Main Text 2EB,1RB
- Vol. II, Technical Drawings 1EB,1RB
Phase 3: Econ. & Fin. Evaluation Report March 97
B Turkmenbashi 1EB,1EL
B Baku 1EB,1EL
Phase 3, Econ &Fin. Evaluation Report -Turkm-shi ~ April 97 2B
Phase 3, Econ &Fin. Evaluation Report-Baku April 97 2B
Add. Phase 3: Econ. & Fin. Evaluation Report-- Nov 97 3EB
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Baku
RAMBOLL- Supplementary Consultancy Services for
Add. Rehabilitation of Ferry Terminals B&T & Dry

Cargo Terminal

Technical & Financial Proposal Dec 96 1EB

Proposal Document- July 96 2EB

(draft)Tender Docs- Civil Works at the Ferry July 97 1EB INTERNAL

Container Terminal at Turkmenbashi

B The Tender

B The Contract

B The Works

Environmental Analysis Report - Baku Sept 97 SEB,1RB

Environmental Analysis Report - Turkmenbashi Sept 97 4EB,1RB

Tender Documents Ferry terminal Baku (draft):

Vol 3.1: The Works, Bill of quantities Oct 97 4EB, IRB

Vol 3.2: The Works, Specifications Sept 97 4EB, 1RB

Vol 3.3.: The Works, Drawings Oct 97 3EB, IRB

Tender Docs Ferry terminal Turkm-shi (draft)

Vol 3.1: The Works, Bill of quantities Oct 97 4EB,1RB

Vol 3.2: The Works, Specifications Sept 97 3EB,IRB

Vol 3.3.: The Works, Drawings Oct 97 4EB,1RB

| Renovation of the Ferry Terminal in Aktau Port
Initial Appraisal Report Nov 97 1EB, IRB
[ SISIE Railways Tariffs & Timetable Structure (9501)
Technical Proposal: Annexes A&B April 96 2EB
Annex C 1EB

Inception Report 30 Oct 96 2EB, 3EL,1ED

Progress Report 1 March 97 1EB,1ED

Progress Report 2 July 97 1EL,1ED,3RB,2
RL

Draft Cost Analysis, Customs Analysis, Infrastr. No date

Infrastructure -1 Aug 97 2EB,1EL,3RB,2
RL

Customs Analysis Aug 97 2EB,1EL,3RB,2
RL

Assessment of TRACECA Routes Competitiveness ~ Aug 97 7EB,1EL4RB,2

Part 1: Comparison of Alternative Routes and Modes RL

Assessment of TRACECA Routes Competitiveness ~ Aug 7EB,1EL,4RB,2

Part 2: Review of TRACECA states operators RL

Cost Analysis Aug 97 3EB,1EL

Cost Analysis - Annexes 8-1 to 8-4 Aug 97 3EB,1EL,3RB,2
RL

Cost Analysis - Annexes 8-5 to 8-8 Aug 97 4EB,3RB,2RL

Progress Report 3 Oct 97 2EB,1EL,4RB,
3RL

[ SWK Law Transport Legal and Regulatory Framework (9306)

Technical Proposal (Annexes A,B,&C) Oct95 2EB

Inception report. March 96 4EL,2EB,1RD

Progress Report. July 96 2EB, 3EL,2ED

Regional Conference No. 1, Almaty May 96 IRB

Progress Report Jan 97 2EB,1EL

Recommended Draft Legislation March 97 1E/RB

Comparative Conventions Vol. 1/4, 2/4, 3/4 ,4/4 March 97 2E/RB per vol
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Multilateral Agreement on International Transport July 97 1EB,1EL,1ED INTERNAL
in the TRACECA Region
Progress Report No 3 July 97 3EB,1EL,1ED
Completion Report Dec 97
App 1 1EB
app 2 1EB
app 3 (4 parts) 1EB
app4 1EB
app 5&6 1EB
SWK Trade Trade Facilitation, Customs Procedures & (9308)
Freight Forwarding Project
Technical Proposal Nov 95 1EB
Inception Report April 96 1EB,1EL
Progress Report.(April-June 96) July 96 1EB,1IRD
Progress Report (July to October 96) October 96  1EB,1EL
Trade & Customs procedures-Report: vol. 1, 2, 3, October 96  3EB,1EL per
appendix 1 vol.
Computer System Report (8 countries) Nov 96 SEB,1EL
Customs Border Post :Report: Volume 1 +App 1 October 96  SEB,1EL,4D
Trade Facilitation Institutions Feb 97 4EB,1EL,1D
Project Completion Report March 97 1EB,1EL
Overview of the Freight Forwarding Industry April 97 4EB,1EL
SWK Trade- Cotton Task Force (9308)
Addendum
Transportation of Uzb. Cotton - a profile Dec 96 1EB
Progress Report 3 : Uzbekistan - Cotton extension May 97 1EB
Completion Report July 97 3EB,2EL,1ED
1IRB
Final Report Sept 97 1EB,1EL,1RB
W Part 1 - Market Profile (revised)
B Part 2 - Logistics Development
| SYSTRA Rolling Stock Maintenance s (9309)
Technical Proposal October 95
B Annexes A&B 1EB
B Annex C 1EB
Inception report. May 96 1EB,3EL,1RB,1
RL, 1IED
Progress Report October 96  4EB,1EL,1RB,1
RL,1D
(draft) Completion Report April 97 1EB
(Draft)Completion Report, Part 1-4 1 May 97 2EB
Draft final report : parts 1, 2, 3, 4 - draft 1 May 97 1EB
Completion Report July 97

Partl/4 Project Summary

3EB,1EL,1RB,1
RL,1D

Part2/4 Overall Features and Recommendations 3EB,1EL,IRB,1
RL,1D

Part3/4 Country profiles 3EB,1EL,IRB,1
RL,1D

Part 4/4 Case Studies

3EB,1EL,IRB,1
RL,1D
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TechnEcon Evaluation of TACIS Interstate TRACECA
Programme in Transcaucasus and Central Asia
Proposal Oct 97 1EB
TEWET Infrastructure Maintenance.l (9307)
- Railways Pre-Investment Study & Pilot train
Baku-Thbilisi - Batumi.- Poti.(Caucasus)
Technical Proposal Nov 95 1
Inception report April 96 1EB,1ED
Progress Report 1 (3 volumes)) Sept 96
- Executive Summary 1EB,1EL1RB,1
RL
- Annexes 1-4 1EB,1EL1RB,1
RL
- Annex 5 (3 volumes) 1EB,1EL1RB,1
RL
Technical pre-feasibility of Track & Constructional ~ Aug 96 2EB,1EL
Works of Az. State RW and the Georgian RW
Draft Final Report May 97
Modul A
Vol. I 2EB,1EL,1RB,1
RL
Vol. II(annexes) 2EB,1EL,1RB,1
RL
Modul B 2EB,1EL,1RB,1
RL
Project Completion Report Aug 97 SEB,IRB,1IRL
Final Report 1E/RD
Module A: Vol. 1 Oct 97 SEB,1EL,IRB,
IRL
Financing Memorandum
B Georgian RW Oct 97 SEB,1ELIRB,1
RL
B Azerbaijan State RW Oct 97 ;EB»IELIRB’I
Module A: Vol. 2:Annexes Oct 97 ;iB’lELIRB:l
Module B Sept 97 SEB,1ELIRB,1
RL
[ TEWET Joint Venture(s) Trans-Caucasian Railways (939401)
Technical Proposal Feb 96 2EB
Inception Report Sept 96 2EB,2EL,5RB
Transcaucasian Logistic Express Sept 96 2EB,2EL
Interim Report April 97
M Executive Summary 1EB,1EL,2RB
® Vol 1 1EB,1EL,2RB
W Vol. 2 Annexes 1EB,1EL,2RB
Project Completion Report Sept 97 4EB,1RB
Draft Final Report Oct 97 1E/RD
W Executive Summary 2EB,1RB
H Volume 1 2EB,IRB
B Volume 1: Annexes 2EB,IRB
® Volume 2 3EB,1RB
2EB,1RB
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® Volume 3 2EB,1RB
B Volume 4 3EB,1RB
B Volume 4: Annexes 3EB,1RB
B Volume 5
[ TRACTEBEL Trade & Transport - Working Group TRACECA  (9302)
Amended Technical and Financial Proposal Jan 95 1EB
Final Completion Reports Jan 96 2EB
Final Completion Report Updated for Project Aug 96 2EB, 1EL
Extension
[ TRACECA- Co-ordination Team (9404)
TRACECA Working Documents: SEB,5RB DEFUNCT
Projects 1994-1995
Technical Proposal June 96 1EB
Interim Report Jan 97 3EB,1EL
Final Report Sept 97 2EB,1EL,IRB,
IRL
| TRACECA Co-ordination Team (9604)
Technical Proposal July 97 2EB
UNCTAD Rail Freight Traffic Management & Information  (7305/0501/
System B006)
Inception Report July 96
WEST - EAST The Dolphin Project: (9503)
Feasibility Study for Caravansary
Technical Proposal: Master Copy June 95 1EL
Pre-projects Copies
H 06/06/95 1EB
W 14/06/95 1EB
Draft Inception Report Nov 95 2EL
Inception Report Dec 95 1EB,2RB
Progress Report May 96 1EL
Prospectus May 96 1EB,1EL
Tashkent Symposium May 96 1EB
Visit: Ashgabat Tyre Repair & Retreading Plant June 96 1EB+ VCR
ARS-1:Technical Assessment, Preparation,
Feasibility Study, Business plan
Divers
Visit to Tashkent Tyre Retreading Plant N°9 Aug 96 1EB
Transport & Distribution Management March 97 1EB,IRB
An Executive’s Guide
Project Completion Report March 97 1EB
Caravansary Project and Business Plan - March 97 IRB
Turkmenistan
Caravansary Project and Business Plan - March 97 IRB
Uzbekistan
Dolphin Proj. Abbreviated Report April 97
B Turkmenistan + Annexes 1EB,1ED
B Uzbekistan +Annexes 1EB,1ED
Road Side Services & Communication Hubs on July 97 printed from e- INTERNA

TRACECA Route - Inception Report

mail + 1 EB
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EXTERNAL DOCUMENTS
COUNTRY DOCUMENT DATE OF
DOCUMENT
ARMENIA
Gouv. Adv. Railw. Dptmt & M Train :
-Draft Report for Phase A Feb 95
-Phase B: Inception Report Dec 94
The Armenia Highway Survey: Sept 94
Preliminary Report
Staff Appraisal Report: Jan 95
Highway Project (WB)
Amenagement de I’axe routier E-B: Juillet 95
Rapport préliminaire (Groupe SEEE)
Amenagement de la section E-B axe routier M-B:
-Dossier de Candidature (TACIS)
Juin 94
-Mémoire explicatif Juin 94
Aménagement axe routier M-E-G-B: May 94
Dossier de Candidature (TACIS)
S.E.E.E : Aménagement de l'axe routier Erevan - Feb, May, July, Dec
Batoumi (Arménie - Géorgie) différents 96
documents et Rapport final : version provisoire du
rapport final + volume annexe et note
complémentaire
AZERBAIJAN

Cas.Shipping Co. Draft Final Uniconsult

Tech. Ass. NRN Study & Recom. RII:
-Technical Proposal
-Inception Report

Prefeasability of B-A Road (WSA):
-Final Report Volume One (Draft)
-Final report Volume One

-Final Report Volume Two
-Interim Report

Tech.- Eco. Calculations: Construction
Object - International Business Centre

Dvlpmt Caspian Shipping Cy (UNICONSULT):

Inception Report

Dvlpmt Caspian Shipping Cy (UNICONSULT):

Draft final report Report

Azer. Railw.: Mngmt & Organ. Struct:
Final Report (NETHCONSULT)

April 96

May 94
Dec 94

Dec 94

April 96

June 96
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GEORGIA

KAZAKHSTAN

Dvlpmt Caspian Shipping Cy (UNICONSULT):

Final Report

Caspian Shipping Company (UNICONSULT)
Addendum to Final Report

Rehabilitation Requirements of Caspian Sea
Railroad Sea Cargo Passenger Ferries.

Georgia-Transp. Sector Memorandum:
Policy Note (Draft)

Tech. Doc. Rehabilitation Highways:
Volume II- Estimates

Optim. & Reorg. Study Ports of P &B:
Final report (HPC)

Port Poti Dvlpmt & Fr. Traff. Reorg.:
-Final Report Volume I

-Final report Volume II (Annexes)
-Final report Volume III (Training)

Project - Georgia Grain Terminal:
-Inception report (Draft)

-Stage I Report (Draft)

Réhabilitation des chemins de fer Georgiens
(Travaux du Sud Ouest)

R.Kazk.: an Outline for a. Compreh.
Dvlpmt Plan (BDC)

Study on Dvlpmt of RN in West. Kaz.:
Inception Report (JICA)

Road Dvlpmt Study: Final report
(EBRD Carl Bro)

Road Rehabilitation Project (ADB):
Draft Final report Volume I

SWK Law : Final Report + Appendices -Vol. 1

Modemisation Urban PT Pol. & Org.:
Final report (TACIS - Atkins)

NRN Analysis & PW Study (WB?)

Tech. Assistance MT Reform of Law:
-First Draft
-Terms of Reference

Legal & Regul. Framew. Project N.1:
Terms of Reference

Transp. Legal & Regul. Framew. T.A.:
Terms of Reference (First Draft)

Nov 96 EV + RV

March 97 3EV

April 95

95

April 96

July 93
July 93
July 93

Feb 95
May 95
June 95

Dec 95

Sept 95

Sept 94

Dec 95

Dec 95

April 96

June 96

March 96

15 Feb 95
28 Feb 95
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KYRGHYSTAN

MONGOLIA

Kaz. Transp. Sector Review: M-modal & Intern.
Transp. & Trade Facilitation:
Final Report

Note for Mr Bonacci= Ass. Central Asia Common
Market

Summary Accomplish. & Effects from USAID-
Funded Transp. Priv. In Kaz.

Results pilot Project: Freight Brokening Services
in S.&K.

Prop. for « Kaz. Syst. Transp. E. Proj.»

Improvement of RT Services:
Terms of Reference

Port of Aktau Masterplan Study:
-Final Report Annex K
-Final Report Summary & Conclusions

Transport and Trade Facilitation Component
Multimodal and International Transport by
O.Salama

Mercer Report

-Railway transport Reform

-Operating and Maintaining Kazakstan Railways
under Changing Conditions

Aktau port reconstruction project (phase 1) EBRD
Institutional Development - Aktau Port

Inception Report , Vol umes 1 & 2

Institutional Development - Aktau Port

Progress Report #1

Transport sector review - World Bank

La republicanisation du reseau ferre de la CEI en
92 et 93 - La situation du Kazakhstan

(Institut national des langues et civilisations
orientales)

Consultative Meeting Kyrgyz Rep. by WB:
Statement by OECD Represent.

Struct. Reform Issues: Bank. Sect. Kyr.
Kyrgystan: Investment Guide

Kyrgyz Rep.: NRJ Sector Review (WB)
Kyrgyz Rep.: Economic Report (WB)

Kyrgyz Rep.:Pub. Invest. Prog. (96-98)

Feb 95

Jan 95

May 95

May 95

July 95

Feb 94
Feb 94

Nov 94

June 1966

no date !
Nov 96

Feb 97

Sept 96

Sept 94

May 95

95

Dec 94
May 95
May 95

May 95

1EV

1EV

1 EV

1FV
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TURKMENISTAN

UZBEKISTAN

CASPIAN SEA

BLACK SEA

CAUCASUS

CENTRAL ASIA

Papers on econ. & soc. Dvipmt of Mongolia:
Tokyo Donors Meeting

Recent econ. Sit. of Mong.& Challenge for Future:

Tokyo Donors Meeting

Transp. Rehabilitation Proj. in Mong.:
Staff Appraisal Report

Road Improv. Proj.: Review of Admin. &
Financing of Road Improv. (Kocks):
-Volume 1 - Final Report -

-Volume 2 - Appendix -

-Volume 1 - Draft Final Report -

Gov. Advive to Railw. Dptmt & Management
Training (De-Consult):

-Final Report Phase A

-Inception Report Phase B

-Final Report

Feasibility Study: Turkmenbashi Port
Development - LOUIS BERGER
INTERNATIONAL

Draft Final Report (Phase III)

Business Guide to Uzbekistan
Tourist Documentation
UZAVT.OZLASH Brochure

Caspian Sea Water Level:
-Intermediary Progress Report
-Final report

Roads and Road Transp. In Black Sea Countries:

Needs & Future Actions:
Documents

Relations Countries of Black Sea Area: Working

Party on Waterborne Transp.:
-Supporting Documents - Volume I -
-Supporting Documents - Volume II -

Projets TRACECA Caucase - Rapport Final

Central Asia: Outline Transp. Strategy
-Railw. Proj. Profiles (SYSTRA)
-Draft Final Report - Main Volume -
-Draft Final Report - Appendices -

Main Issues Identified In Road Infrastructure
(EBRD)

Roads & Road Transp. Study R,U,K,B:
Summary Report (EBRD)

Feb 96

Feb 96

April 94

June 95
June 95+April 95
April 95

Dec 94
Feb 95
Aug 95
April 97

94-95

Dec 94
July 95

Nov 94

Sept 94
Sept 94

Aoiit 96

Jan 95
Jan 95
Jan 95
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Waterborne Transp. Survey RF,U,K: April 93
Summary Report (EBRD)
Railw. Sector Survey of R,B,U&Kaz.: Jan 93
Summary Report
Land Transp. Linkages from Central Asia to Sea 95
Ports in South & East (UN)
TRACECA
COUNTRIES
Joint Working Session on the Coordination and May 93
Development of the Transport Corridor Europe
Caucasus Central Asia
The Eurasia Transport Corridor and its Impacton ~ Nov 96
Local society - Tbilisi conference organized by
VERTIC
Consortium The air traffic control training & development
ILB/Lufthansa of air routes in the Southern Ring project:
Consulting
Progress Report | Jan 97
Completion Report - Draft 03 Aug 97
Part II.1: Armenia 15 June 97 1 EV
Part I1.2: Azerbaijan: 1. Report 15 June 97 1 EV
2. Annexes 15 June 97 1EV
Part I1.3: Georgia 15 June 97 1 EV
Part I1.4: Kazakhstan 20 June 97 1EV
Part I1.5: Kyrgyzstan 15 June 97 1EV
Part I1.6: Moldova 15 June 97 1 EV
Part I1.7: Mongolia 15 June 97 1EV
Part I1.8: Turkmenistan 15 June 97 1EV
Part I1.9: Uzbekistan 15 June 97 1EV
Inception Report 26 May 97 2EV
The regional Air Services for the Caucasus
Project
Inception report Nov 97 2EB,1IRB
EBRD Country Surveys: Economic Survey, Investment
Climate, Business Environment:
- Kyrgyzstan 12-15 April 97 1 EV
- Kazakhstan 12-15 April 97 1 EV
- Tadjikistan 12-15 April 97 1EV
- Russian Federation 12-15 April 97 1EV
- Turkmenistan 12-15 April 97 1 EV
- Ukraine 12-15 April 97 1 EV
- Uzbekistan 12-15 April 97 1 EV
- Georgia 12-15 April 97 1EV
- Azerbaijan 12-15 April 97 1EV
- Armenia 12-15 April 97 1 EV
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INPUJIOKEHMUE 3

Crpanuua Beemupnoii Cern Uarepuer
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Koopaunaunonnas I'pynna TPACEKA TIpomexyTouHsiit otuer - SIluBaps 1998

Crpanuua BcemupHoit Cern Hurepner, nocBsmeHHas nporpamme TPACEKA, 6bina
oTkpbiTa B ¢eBpane 1997 rona u ¢ 3Toro Bpemenu perynspHo o6Horasercs. B nekabpe 1997
roga Mbl J00aBWJIH 3HAYMTENBHOE KOJHYECTBO JOMOTHUTENIbHOM HHPOPMaLKK U o6erynnu
JIOCTYN myTeM obecrneyeHus HOBBIX CBA3EH MEXIy CTPaHHLIAMH.

Crpanuua BeemupHoii Cern HMurepuer npenocrasnser o63op Ilporpammel TPACEKA no
HACTOALIEr0o MOMEHTa W CHHomncuc Kaxaoro u3 22 HMccnepoBanmii Texmuueckoro
Coneiicreuss (TC) m 5 Husecrnunonnniii Ilpoexkrop (MII) no 3aronoskamu Llenu,
OcHoeHble Bompochl M JlocTikeHus. B cnucok Takke BXOIAT KOHTPaKThi, KOTOPbIE €Lle
npeacTouT nepeaath. JIBe Tabamubl NPEACTaBIAIOT CHNMCOK MNpPOeKTOB TexHuyeckoro
ConeiictBus ¥ IHBECTHLIMOHHBIX MPOEKTOB, C YKa3aHHEM X OCHOBHBIX KOHTPaKTOPOB U Cy6-
KOHTPAKTOPOB, NaThl Hayaa, MpPOJO/KHTENBHOCTH B MecsaLax U 6rokera B OKIO.

Ona Takke coaepxutr Beenenne B nporpammy TPACEKA ot Pykoeoaurens Ilpoekra u
Texunuecknii O030p, KOTOpBIH MOKa3bIBAET OCYLUECTBUMBIE CBA3H M TMOC/IEJOBATENbHOE
pa3BUTHE MEXKIY KaXIbIM M3 HeeneaoBaHui U MuBecTHuMOHHBIMU [TpoekTamu.

Texunuecknii O030p TaKKe NOKa3bIBAET CBA3bL MEXAY HCCAENOBaHUAMHM TexHuyecKoro
ConeiicTBus " HMHBECTHLIHOHHBIMH ITpoekramu, 3ar1IaHMPOBAHHBIMH WIH
npeanonaraeMbiMH, BHMMATENbHO H3y4aeT mnpobiemMbl, C KOTOPBIMH CTaJIKHUBAIOTCH
IKCMEAUTOPbl M MeXAyHapoaHble nepeBo3uvku W npeacrasaser TPACEKA ¢ ux Toukw
3pEHHS U C TOUKH 3pEHHS MOTEHUHAIBHBIX MEXAYHAPOAHBIX PUHAHCOBBIX HHBECTOPOB.

[To Bcem npoekTaM oOTuYeThl, cocTaBneHHsle KoHTpakTopamu, cobpaHbl B CTpaHHMLy
Texunueckass Bubanoreka, KoTopas JaeT npAMOH JOCTYN KO BCEM OTYETaM MPOEKT 3a
MPOEKTOM, B TOM e MOps/Ke, KAK OHU MepeyrcieHbl B Tabiuuax.

boina pobGaBneHa HoBas CTpaHHla C YKas’aHHEM HWMEH KOHTPBKTOPOB, OCHOBHBIX
KOHTAKTHBIX JIHL K aJpeca, CBA3bIBasA HX C COOTBETCTBYIOLLIHMH KOHTPAKTaMH.

B nononuenue 6bina o6HoBeHa cTpanuua Undopmaunonnoro Bioaserens ¢ HEKOTOPLIMH
KOMMeHTapHsamH Ha 6yayuiee u uHGopMmauHeit O NpeaAbICTOPHH.

Bbina paspabGorana HoBas cTpaHMua C yKasaHueMm aetaned Bcex yrBepkaeHHbIX FIATA
Haunonanabupix Acconnauuii IKCneNTOPOB 1 Ha3BaHHUIi BCeX ee YIEHOB, KOTOpble ObLIH
yupex/aeHbl B pervoHe B pesynbrare npoektos TPACEKA.

JleTanbHO NpeACTaBIEHbI KOHTAKTHbIE JMLA M aapeca Bcex odpmucoB Koopamnaumonuoi
I'pynner TPACEKA u cy6-oducos B bpioccene, Ha Kaskaze u B LlenTpansHoit A3uu c
yKa3aHueM HOMepoB TesieoHa, akca v ajpeca 3IEKTPOHHOM MOYTHI.

Boina nobasnena nosas aeranbHas kapra Kaskasa, LlentpanbHoit A3uu u YepHoro mops.
CyuecTByeT BO3MOXKHOCTb 60s1ee AE€TANBHOrO MPOCMOTpA € TeM, YTOObI BBIHOCHTB Ha 3KpaH
KapTbl ¢ TpeOyeMbIM YpOBHeH neTanei.

Hanbueiiee passutue ctpaunusl TPACEKA Ha Beemuphoit Cere UnTepHer nocneayer 3a
ssomouneir TPACEKA. C uemo, yto6bl 3Ta cTpanuua MHTepHeT ocTaBanach He TOJNBKO
3¢ hexkTHBHOMN, HO M CBEXKOH, MbI NITAHUPYEM OOHOBIATH €€ KaXK/ble TPH MecsLa.

Hanee npunaraetcs konus crtpanuubl TPACEKA (ua anrnmiickom s3sike). [loxanyiicra,
OTMETbTE, YTO pa3MeTKa CTpaHHLbl pa3paboTaHa [Ulf 3KpaHHOH KOHCynbTauuu B MHTepHer.
BepxHue W HWKHHE KOJNOHTHTY/IbI M pa3OMBKAa CTPaHMLbI, KOTOpPbIE MOABJSAIOTCS B JAHHOM
KOMHH, HE BBICBEYMBAIOTCA HA dKpaHe. LIBeTHble M OXHBJIEHHBIE JIOrOTHIbI, JOCTYIHbIE B
WHTepHeT, O4EeBH/IHO, HE BUAMMBI B IaHHOH KoUK, KapThl He BKIIOYEHBI B JaHHYIO KOTHIO,

a Takxe OIyLIEeHbI OnpejeNeHHble CTpaHuLbl MHTepHeTa, HAEHTHYHBIE B CBOEM TEKCTOBOM
BapMaHTe ¢ Haluei GpoLIopoi.
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main

SITE INFORMATION » UPDATED

Prescntation of the wwiw.traceca.org structure and the technical details.

WHAT IS TRACECA? » UPDATED

The Task Manager presentation of the TRACECA Programme :

L Introduction :

IL. A Summary to the project background

IIL The current status of projects and the future prospects

IV. Co-operation with the International Financial Institutions (IFIs)
V. Related projects

VL. List of 22 Technical Assistance Studies and 5 Investment Projects

TRACECA TECHNICAL OVERVIEW » NEW
An overview of the key issues and the relationship between Technical Assistance Studies (TA) and Investment

Projects (IP) planned are proposed. This helps to highlight what the problems are and how the Participating States
and TRACECA focus on each issue.

PROJECTS » UPDATED

Since the start of the TRACECA Programme in 1993, many projects have been implemented to improve and to
develop trade and transport within the region of the Caucasus and Central Asia.

We now list these as 22 Technical Assistance Studies and 5 Investment Projects and will retain the same numbering
system for each project and all references to them, in each section. Access to the summary of a Technical Assistance
Study or an Investment Project is possible either by "PROJECTS" or by "COUNTRIES".

TECHNICAL LIBRARY » NEW

We have gathered together the detailed contractors reports on each of the 22 Technical Assistance Studies and the
Investment Projects on one file called the Technical Library. To access to detail in the library select the project.

C TORS » NEW
Contact details of the companics contracted by TACIS to achieve the TRACECA projects are listed in this file.
COUNTRIES » UPDATED

The Participating States of the TRACECA Programme arc Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrghyzstan, Mongolia, Tadjikistan, Turkmenistan, Uzbekistan and Ukraine. Lists of the projects in each
country are linked to this file.

IGHT FORW. » NEW

We gather here the name and location details of freight forwarders who are members of FIATA National
Associations in the TRACECA Countries : Azerbaijan, Georgia, Kazakhstan, Mongolia, Ukraine and Uzbekistan and
detail of the National Association in each country. FIATA has no National Associations in Armenia, Kyrghyzstan,
Tadjikistan as Turkmenistan as of December 1997.

NEWSLETTER » UPDATED

Here the TRACECA Co-ordination Team tells you some of the background to new developments taking place in the
region.

WHERE TO FIND US ? » UPDATED

The TRACECA Co-ordination Team main offices and sub offices coordinates.

MAPS » UPDATED
A simplified clickable map represents the whole TRACECA Region. The TRACECA Routc is shown on another
map.

Detailed maps of each of the TRACECA Countries, the Black Sea, the Caucasus and the Central Asia are also
available.

YOUR COMMENTS ARE WELCOME
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Let us know what other information you would like to access on the web site for inclusion in the future to our

mailbox "info@traceca.org"
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SITE INFORMATION

The TRACECA Programme is explained in "What is TRACECA?" and "TRACECA Technical Overview"

Summaries of each of the TRACECA projects are presented.
Access to the summary of a project is possible either directly in "PROJECTS"
or by country in "COUNTRIES".

Flags are represented in the web pages relating to each country.
At least a VGA 800x600 resolution is needed for reliable flags colours.
The flags were found in the following Web Site //flags.cesi.it.

Detailed reports are available through the "TECHNICAL LIBRARY".
Reports (Microsoft Word 6.0, Excel 5.0 and MS Power Point files) are guaranteed virus free (Norton Anti-virus 2.0 for Windows 95).
Files are to be printed on "A4" paper.

The "NEWSLETTER" provides some background to the latest developments.

"WHERE TO FIND US" shows the location of the TRACECA Co-ordination Team oflices and the email address of our mailbox.

"MAPS" contains maps of the TRACECA regions, of the TRACECA route and the countries.

The design of the detailed maps is based on vectorial files from Magellan Geographix site //www.magellangeo.com. Detailed maps are
.PDF Acrobat Reader files. With Adobe Acrobat Reader or the Plug-in of Adobe Acrobat Reader adapted to your browser, you can use
a zoom to display the maps at your convenience. To download (distributed tree of charge) Adobe Acrobat Reader visit the site
http://wwiwv.adobe.com/prodindex/acrobat/readstep.html

Latest updated version December 1997

-
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WHAT IS TRACECA ? vepatep

EUROPEAN COMMISSION
Directorate-General 1A

Extemnal Relations: Europe and the Newly Independent States, Common Foreign and Security Policy, Extemal Service
Transcaucasus and Central Asia (including Mongolia)

TRACECA ,
TRAnsport Corridor Europe Caucasus Asia

« Introduction

« A Summary to the project background
*  The current status of projects and the future prospects

«  Co-operation with the International Financial Institutions

* Related Projects

» Listof 22 Technical Assistance Studics and 5 Investment Projects

I. Introduction

The TRACECA Programme was launched at a conterence in Brussels in May 1993 which brought together trade and transport
ministers from eight of the TRACECA countries (five Central Asian republics and three Caucasian republics), where it was agreed to
implement a programme of European Union (EU) funded technical assistance (TA) to develop a transport corridor on an West-East
axis from Europe. across the Black Sea. through the Caucasus and the Caspian Sca to Central Asia.

The EU ofters this programme as an additional route that would complement all traditional routes. The project corresponds to the
global EU strategy towards these countries and retains the tollowing objectives:

* To support the political and economic independence ol the republics by enhancing their capacity to access European and
World markets through alternative transport routes

*  To encourage further regional co-operation among the republics

*  Toincreasingly use Tacis TRACECA as a catalyst 1o attract the support ot International Financial Institutions (TFIs) and
private investors

*  Tolink the TRACECA route with the Trans - European Networks (TENSs)

Today the TRACECA programme has tinanced 22 Technical Assistance studies (30 Mecu) and 5 investment projects for the
rehabilitation of nfrastructure (20 Mecu).

The leaders of the participating Republics consider that the TRACECA route is of strategic importance to establish an alternative
transport outlet to Europe which will complement the traditional and often heavily overloaded route via Moscow.

The programme has resulted in closer co-operation and dialogue among government authorities which has included: agreements to
Keep transit fees at competitive levels: the facilitation ol easier border crossings tor transport: the simplification of trade procedures and
improved customs co-operation between participating states. There have also been agreements to ship large volumes of new cargo
along the TRACECA route and the recognition that this route represents the shortest distance and potentially the fastest and cheapest
route from Central Asia to deep sea ships serving world markets.

The technical assistance provided through TRACECA has helped to attract larger investments from the IFIs that include the European
Bank for Reconstruction and Development (EBRD) who have made a number of commitments for capital projects on ports, railways
and roads along the TRACECA route totalling over S 200 million and the World Bank (WB) who have made commitments for new
capital projects on roads in Armenia and Georgia totalling over S 40 million. In addition, EU private investors are engaging in joint
ventures with Caucasian and Central Asian transport companies. The EU is supporting the programme with other projects to further
enhance regional co-operation and economie sustainability in the region such as the Southern Ring Air Routes project and the Oil and
Gas Pipeline project (INOGATE).

IL. A Summary to the project background

The Brussels Conference in May 1993 identified a number ol problems and deliciencies in the regions’ trade and transport systems
which were transiated into project proposals tor the TRACLECA programme. An initial 15 million ECU was allocated to implement
projects which were aimed to improve and develop trade and transport within the region. These projects were essential for the
diversitication of the traditional Moscow-centred trade and trunsport lows and to open up trade routes to the West.

The First Working Group meeting was held in Almaty in May 1995, The programme plan was developed through four sectoral
working groups (Trade Facilitation, Road. Rail and Maritime Transport) with representatives from all the participating states taking an
active part. These working groups. serviced by a team of four sectoral specialists based in Brussels. were responsible for project
identitication missions and for drawing up the Terms ol Reference (ToR) tor each project.
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From the original proposals, a list of 16 projects was approved by the working groups and endorsed by all eight participating states.
These Technical Assistance studies (TA), with a value of 15 million ECU, were contracted and implementation started in Autumn
1995.

The Second Working Group meeting took place in Vienna in October 1995. During this meeting the participating states arrived at a
common agreement on one specific route (see map enclosed) on which TRACECA should focus its actions. For all sections of the
route each delegation made recommendations in areas which required action in Trade Facilitation, Maintenance and Operations,
Rehabilitation and Modernisation. It was also agreed that any project outside this route should only be financed through the National
TACIS programmes or by other donors.

The Third Working Group meeting took place in Venice in March 1996. Based on proposals from the participating states the
meeting agreed to develop the links with Ukraine and Mongolia and established the need for close co-ordination ol the projects that
would require a structure of Local and European experts to be resident in the region. The recommendations of the participating states
during the 1995 Vienna meeting were analysed in order to determine priorities for future actions as well as to examine further
collaboration with IFIs, for major investments. The proposals that were identitied were focused into five new projects worth 10 million
ECU which were endorsed by the participating states.

The Fourth Working Group meeting took place in Athens in October 1996 where the concept of TRACECA as an attractive
multimodal transport route was further developed and all current projects were fully evaluated. Here it was unanimously agreed that
Ukraine and Mongolia would immediately be full beneficiaries of the TRACECA programme.

The Commission confirmed that the five projects (10 MECU). four TA studics and one investment project. proposed by the third
working group meeting will be implemented in 1997.

The participating states reiterated the necessity of linking TRACECA route to the Crete Corridors which link the Black Sea region with
the TENS. Furthermore, the working groups sct forward a number ot project proposals for the future activitics in the Traceca
programme.

IIL. The current status of projects and the future prospects

In order to examine the possibilities of linking the TRACECA route with the Black Sea region and the TENSs. the EU organised in
April 1997 a ministerial transport conference in Thilisi. Georgia. The conference brought around the table all BSEC (Black Sea
Economic Co-operation) countries and Newly Independent States involved in the Traceca programme.

The ministers of the 16 participating countries expressed the wish to integrate TRACECA and the Black Sea countries within the
Trans European Networks. It was agreed that TRACECA and BSEC will co-operate closely to develop this idea by concrete actions
and projects. Several countries (Bulgaria. Romania and UKraine) used the oceasion to declare their intention to join the Saraks
Agreement. which aims at establishing a common poliey on transport (the original agreement was concluded between Georgia,
Azerbaijan. Turkmenistan and Uzbekistan ).

The Conference resulted in the establishment ol a Mmisterial Committee tor the development of concrete projects and also served as a
platform of 16 countrics for the Pan European Transport Conterence in Helsinki in June 1997. As a result the Helsinki Conference
identitied the Black Sca Region as a Pan European Transport Area (PETRA) which will turther develop the TENS to the East.

In order to give substance to the idea of the Black Sea Region as a Pan European Transport Area, the EU agreed to finance the
rehabilitation of the Ro-Ro ferry terminal in the port ot Ilvichevsk (Ukraine) and the construction of a Ro-Ro ferry terminal in the port
of Poti (Georgia). These projects (15 Mecu) will be implemented in 1998 and ftinalised at the beginning of’ 1999. In addition, the
project proposals of the Fourth Working Group have been translated in 2 TA studies and 2 investments projects. worth 10 Mecu, to be
implemented in 1998.

In September 1997 there was a welcome initiative by Presidents Aliey ot Azerbaijan and Shevardnadze of Georgia who jointly
proposed to host a presidential conference in the Caucasus carly in 1998, that could lead to the adoption of the dralt multilateral
agreements on transport initiated within the TRACLECA programme. These agreements could break open the existing Sarakhs
agreement. a four country agreement on the reduction of railway tarills in order to facilitate the transit of cargo by railways. The
tormulated proposals include: an additional number ot commaodities for railways. to open it for other transport modes. to harness the
interest of other countrics that are interested by the agreement.

Consideration is currently being given to the prospect of lurther Working Group meetings to draw together the initiatives taken so far,
to consolidate these actions and to make plans for tuture actions.

IV. Co-operation with the International Financial Institutions (IFIs)

TRACECA has always worked in close co-operation with the IFIs and many agreements have been made with Word Bank and the
EBRD. These include.

The construction o highways in Turkmenistan. with the technical assistance (TA) tor 0.73 million ECU being tinanced by the EU for
the feasibility and design of two highways prior to a S80 million EBRID loan.

The rehabilitation of Baku Port with TA financed by the EU tor 1.3 million ECU tor the [easibility and design ol a lerry terminal to be
reconstructed with a S50 million EBRD loan.
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The rehabilitation of Turkmenbashi Port with TA tinanced by the EU tor 1.5 million ECU for the design study and preparation of the
tender for the ferry terminal prior to a $50 million EBRD loan.

The upgrading of roads in Armenia with TA financed by the EU for 0.75 million ECU in order to provide the TA package for the
second half of the $40 million WB/EBRD loan.

Construction of the Poti Grain Terminal with TA financed by the EU for 0.4 million ECU for the legal issues on the concession of the
terminal, to be constructed after a $15 million EBRD loan.

The modernisation of the Georgian Ports with preliminary discussions on the construction of ferry terminals and general cargo facilities
from an investment by EBRD following a TA package of' 1.5 million ECU financed by the EU

Road rehabilitation in Georgia where a TA package of 0.4 million ECU was tinanced by the EU for a WB loan of $13 million.

As TRACECA now includes direct investment projects as well as TA. we are to maintain complementarity of actions with the IFI and
act as a co-financer rather than a substitute donor. The objectives of investment projects therefor still include the stimulation of
participation by others. This is achieved when potential revenue streams from TRACECA investments add to and enhance the overall
investment attaraction of a larger package including an IFI.

V. Related projects

The EU continues to provide support to projects that receive funding from other sources and these include:

Rehabilitation of the Caucasian Raibvays for 3 million ECU : An investment project in the framework of the Food Aid operation for
the Caucasus in 1995. The intensive use of the Caucasian railways under the 204 Mecu food aid-operation by EU had led to the
exhaustion of rolling stock and rail track. The project financed the rehabilitation of 7.5 km ol track in Georgia. the reparation of the
section Airum-Yerevan (Armenia border with Georgia). the rehabilitation ot the bridge ol Povle (Azeri border with Georgia).

Air Traffic Control (ATC) Training and Southern Ring -Air Routes for 5 million ECU: A regional project in 10 countries to
upgrade ATC capabilitics and to support the establishment of'a rational workplan tor routes to be adapted by airlines. The project
includes a feasibility study for the three national Caucasian airlines o set up a joint venture lor regional tlights with investment
opportunitics for private European mvestors.

INOGATE (Interstate Qil and Gas Transport to Europe): A programme which aims to rehabilitate and modernise existing oil and
gas transmission grid and facilitics in the NIS. to assess options for possible alternative routes. to strengthen regional co-operation in oil
and gas pipeline management and institution building.

VL List of 22 Technical Assistance Studies and 8 Investment Projects

A chart presents details such as contractor. sub contractors. starting date. duration w::d budget in ECU of'the 22 Technical Assistance
Studies and the 5 Investment Projects.

Daniel Stroobants
Task Manager Transport and Telecommunications

L.uc\l updated version December 1997
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TRACECA - TECHNICAL ASSISTANCE STUDIES

PROJECTS CONTRACTOR SUB STARTING DATE [DURATION] BUDGET
CONTRACTORS (Months) | (ECU)
Henley Management
|
est-East GmbH Coll August 1995 27 475,
[\ethconsult GZB. Trademco December 1995 8 900.!
kscott Wilson INEA December 1995 24 1,500,000
HPTI [Uniconsult. Recon S.A. December 1995 24 1.350.000]
WS Atkins BCEOM. Systra January 1996 21 700,000}
IDHV Consultants January 1996 18 250,000
[BCEOM 1DE-Consult. Svstra January 1996 11 500.000]
. Railways | , -
A faintenance (Caucasus) TEWET DE Consult January 1996 14 1,200,000
; lementation of Pawv: ok - =
RS ananatiniit Svateane [Nocks Consult GmbH  [FecnEcon, Phénix March 1996 21 2,000,000
10. Road Tra i GIBB FTA. West-East Gmbl March 1996 19 700,000
Central Asia
|11, Ferrv Terminals : Baku § 1300z Allen & Hamilton, ]
Fuckinichahi RAMBOLL Probel March 1996 23 1.550.000
12. Rolling Stock Maintenance ~ [SYSTRA b March 1996 12 700,000
13. TRACECA Trade Facilitation [Scott Wilson 13CEOM March 1996 16 980.000)
14, Railways Infrastructure - — "
N itenance (Cintral Asia) IDE-Consult Systra, Austria Rail Eng. March 1996 11 1,200,000
15, Joint Venture for the ? . e 2
Crane:Caucasian Rahvacs TEWET D¢ - Consult. G'1Z July 1996 12 2.000.000%
16. Railwavs Taritls and Timetable SISIE ICalberson. Svstra-Axis Julv 1996 18 1.500.000
|1 7. TRA ination Teamfl'ractebel Development September 1996 24 1.650,000
[i8. Central Asian Railways
Restructuring and CIE PBystra. DE-Consult. UIC August 1997 11 2,000,000
['clecommunications Studies -
19. Road Maintenance FINNROAD Parkman. Roughton August 1997 24 2.500.0008
R0, MMM 3 h Domier System .
[erminal Facilities in the Georgian [HPTI Rotterdan Mariiie August 1997 12 1.500,000%
[Ports of Poti and Batumi SYCAUL I
;_l. Re_slmcu!m.\g t?l'lhe Azeri and 6 1.000.000)
Cicoreian Railwavs
22, Intermodal Services
gmnlcnmm;uim and Training 18 2.000,000
TOTAL 28,155,000
TRACECA - INVESTMENT PROJECTS for the rehabilitation of infrastructure
BGIECT o——— SUD STARTING [DURATION] BUDGET |
FRainCs CONTRACTOR | cyvqpaciors |~ pate | ooy | (ECUY
1. Rehabilitation of the Red Bridge and i et ey )
‘onstruction of the TRACEC A bridue [Khidimsheni JSC March 1997 12 2.500,000
g ) istributi 12 2.000.000
3. Container Services Between the Caspian Ports
of Baku and Turkmenbashi 12 5.000.000
H. Dexign and construction of Rail Fermv
acilitics in the Port of Poti, Georgia 12 | 3.000.000
12 10,000,000
‘hraine
FOTAL 24.500,0004

Yoo S traeee e
<0 s e e

o

Assnsessaysaas
SRR

thim

Latest updated version December 1997
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TRACECA TECHNICAL OVERVIEW

*  Anoverview of the kev issues and the relationship between Technical Assistance studies and Investment projects
planned or proposed
*  From the point of view of a potential international customer

*  From the view of potential international financial investors (IFIs)

An overview of the key issues and the relationship between Technical Assistance studies and Investment projects
planned or proposed

There are many transport bottlenecks that typically cause delay in the movement of goods throughout the world and most of these have
been focused on in this programme for the TRACECA countries.

Some are physical constraints that can be seen and resolved, others are more complex as they deal with the philosophy and attitudes of
the people that administer the service.

The following summary is intended to link the main issues to the work that has been done and continues within the TRACECA
programme of Technical Assistance Studies (TA) and Investment Projects (IP). under the key headings. identifying the relevant
programme.

MANAGEMENT Within all projects and studies it is seen that much management training in modern Western management methods
is required. This applies not only to the theory but also to practical implementation within such domains as forecasting for planned
investment in railways, roads and ports.

In this respect. TA 1, 2 and 4 to 22 have all had component parts that tamiliarise beneficiaries with new methodologies and link to
concrete results such [P 1 to 5.

A major concern of all projects is in generating an awareness and need for market orientation to identify the real and perceived needs of
international customers.

This has led to a programme of restructuring for which TA4.8.9.11.12.15.16. 18, 19. and 21 have been designed to offer advice in
all transport modes.

The need for training has been addressed in TA 2.4.9, 10. 11 and 16. the first of these having included a component for trainer
training.

LEGAL & REGULATORY There is a need to establish a better understanding of international legislation and how it can be related
to current practice in the region.

TA 3 has gencrated a wider understanding of the issues and drafted a number of' model codes and agreements that are now being
debated within Governments at the highest level. This will lead to the requirement for a framework in which the law can operate and
for this TA 7. 13.16. 17, 18.21 and 22 have been formulated.

They all point to the need for a policy of co-operation between Participating States. as detailed in TA 13. as this will foster the
development of Trade.

INSTITUTIONAL In order to harmonise the relationship between each Participating State and their international customers it has
been recommended to formalise and enhance border crossing liaison meetings between customs and immigration and to simplify
procedures at border crossings.

We have recommended that focus should be directed to the enhancement of inland customs clearance centres where goods are actually
cleared from customs control and the paperwork (such as the TIR carnet) is discharged.

This will concentrate technical competence as explained in TA 3 and 13.

These studies have given focus to the need tor closer collaboration between Customs oflicers to discuss and overcome problems of
mutual interest

The studies hasve helped in the establishment of National Freight Forwarding Associations that are accredited by FIATA and led to the
recognition of the need tor National Road Transport Associations. accredited by IRU. to help to provide specialised training and a
conduit to the Western way of transport business development.

INFRASTRUCTURE, ROADS The roads network in the TRACECA region is extensive but the funds available for maintenance

and upgrading are severely limited. Under these circumstances there is a need for close attention to maintenance management to best
employ the limited funds available. Such pavement management skills are transterred in TA 9 and 19.
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The implementation of pavement management systems is a requirement for investment in road infrastructure by IFI.

Feasibility studies have been carried out for rehabilitation projects in Armenia, Azerbaijan, Georgia, and Turkmenistan, all for projects
which have investment follow-up from IFI. Current plans include studies in the remaining countries.

There has been a weak link in the TRACECA route between Georgia and Azerbaijan at Red Bridge but this will soon be overcome by
IP 1 which will rehabilitate the old bridge and complete the new TRACECA bridge.

On the border between Turkmenistan and Uzbekistan there is a need for a new road rail crossing to replace an obsolete rail bridge and
a floating pontoon road connection as defined in TA 14.

INFRASTRUCTURE, RAIL Lack of money for maintenance of rolling stock. track and signalling has led to deterioration of the
system and slow running speeds. TA 8, 12, 14, 15, 18. 21 and 22 address this issue and generate the framework in which the problems
can be overcome.

Delay's caused by single track working at Tauz and Poyle bridges are steadily being resolved by investments including IP 1.

Local manufacture of concrete rail sleepers and wagon and locomotive repair, along with tank wagon cleaning and repair for the region
form a part of TA 8, 12, 14, 15, 18 and 21 as well as proposed IP in 1998.

Negotiations based on TA projects for the rail sector in Central Asia promise to reach successful conclusions in 1998.

INFRASTRUCTURE, MARITIME A secure link across the Caspian Sea and an integrated link between TRACECA and the Black
Sea countries that provide a transit route to Europe and beyond through the TEN corridors has led to TA 4.7, 11, 20 and 22 and the IP
3,4 and 5.

These maritime links are planned to overcome the present bottlenecks and allow the establishment of an intermodal chain between
Europe, the Caucasus, Central Asia and China.

EQUIPMENT, ROAD VEHICLES The maintenance and management of road vehicles has been the subject of studies (TA 1, 6,
and 10) that looked to the availability and development of service centres which will also help to develop entrepreneurial skills. There
remains the problem of control which through the process of new laws and their implementation is being addressed by TA 3.

These actions are complemented by TA 10 for the training of managers.

Guidelines for managers on repair and renewal has been addressed in the advice contained in TA 1 and 10 and the manuals that have
been produced and circulated.

EQUIPMENT, RAIL ROLLING STOCK The need tor comprehensive control over the status ot ail rolling stock. its position.
ownership. maintenance and utilisation has proved to be complicated by the focus that is still given to the central control in Moscow,
despite the intention of each Participating State to determine its own future.

A scries of studies. TA 18,20, 21 and 22 has started to clarity the key issuces in order to generate condiions tor further investments and
to determine policy decisions on such issues as repair and renewal that have until now not plaved a significant part in the management
of the system.

EQUIPMENT, INTERMODAL The Former Soviet Union (FSU) did not standardise its transport sy stems based on International
Standards Organisation (ISO) containers. Intermodal transport systems in the TRACECA region are at present unsuited to handling 40
foot ISO containers or any of the other intermodal methods in common use throughout the EU such as Swap Bodies. TA 7 and 13
analysed the problems in detail and this has led to IP 2. 3. 4 and 5 which will provide some urgent solutions to help alleviate the
problem. With this investment TA 2, 14. 16, 18 and 22 address the equally important management and organisational issues.

From the point of view of a potential international customer the issues can be seen to have a difterent focus but the
TRACECA programme still addresses the main causes of concern and is helping to overcome many of the problems faced by freight
forwarders and international transporters.

HIGH TRANSPORT COSTS Transport rates are high for traffic to and from the region due to the leng distances involved but the
TRACECA route is considerably shorter from Central Asia to deep sca shipping and has the potential to be faster and cheaper than
alternative routes once the full eftect of the TRACECA programme has been felt.

In rail transport the concern over cost structures and taritls is the subject of TA 16 and 18.

A series of TRACECA programs are looking at specitic problem areas in road maintenance TA 9 and 1 9. construction IP 1, and also
providing technical analysis and costings that can lead to funds being made available by [FIs to carry out turther work. There are also
initiatives that are considering new roads and rail connections within and in connection with the TRACECA programme such as TA 7,

11.18.20 and 21.

All of these initiatives should improve cost eftectiveness ol the transport systems. tfrom the point of viess of the user.
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INSTITUTIONAL DEVELOPMENT Within TA 13, it was suggested that the role of the border post should change from being a
processing station to being a simple check point. This would help to provide rapid transit for vehicles moving correctly under TIR (and
when empty) and subject only to "random risk assessment procedures” thorough physical inspections.

This action would release customs from routine low risk traffic inspection to enable them to focus on suspect cargoes.

This initiative may take time to implement, but moves have been made to start this process in a number of locations although new
legislation will be required for the changes to be fully effective for which TA 3 is providing assistance.

Joint border posts were suggested for new buildings and facilitics on common ground within the same study, but this idea has not yet
found favour.
L]

Such a move could further reduce customs delay and improve intelligence gathering for both countries.

Within TA 13 computerised customs clearance has been evaluated for all TRACECA countries and common agreement between a
number of them has lead to the introduction or piloting of the UN ASYCUDA model in an open competition for the most cost
effective system. Even so, at a cost of $ 8 to 10 million per country such introduction would need to be phased over a number of years
and financed by institutional or bilateral government funding.

LEGAL AND REGULATORY New multilateral agreements on road rail and sea have been drafted within TA 3 and presented to
working groups in each country along with a Basic Agreement on International Traftic.

Development of a customs brokerage service has been discussed within TA 13 in many countries. This could lead to the formation of
professional customs brokers that would simplify' the customs / trader interface and allow time for customs to be more effective on
control issues.

This is now being implemented in a number of countries although technical assistance is still required.

TA 13 and 3 have recommended that Border crossing delays can be reduced by harmonisation of documentation to International UN
format and by accepting the TIR, CMR. COTIF and other conventions sponsored by the United Nations. ECE, and ESCAP. TA 3 and
13 also demonstrate that there is considerable scope for rationalisation and simplification of the documentation requirements, and
which documents are to be presented where and when.

Such recommendations have been made and are slowly being implemented. Simple svstems make corruption more difficult.

The TIR system for road haulage is being turther extended and a future programme in 1998 is planned. to look at installing the
SAFETIR system.

The need tor membership of International Institutions is well established in Europe and TA 3 and 13 have been instrumental in helping
the National Freight Forwarding Associations of Georgia. Azerbaijan and Kazakhstan become full members of FIATA so that they can
tully represent their countries and international conventions.

TA 13 has also encouraged Uzbcekistan to use their membership to develop the lorwarding industry for ail Uzbek registered companies.
Other Participating States are taking action to torm National Associations.

TA 13 has also helped many individual companies in all TRACECA countries to become Associate members of FIATA in their own
right and to benefit trom the wider exposure to word markets that this brings

LACK OF NATIONAL ROAD TRANSPORT FLEETS Long distance road activity is dominated by Iran and Turkey in the
Caucasus and parts of Central Asia and by Russian and European companies in the north. Only Uzbekisian has any reasonable sized
road fleets with modern high capacity equipment but these are mainly state owned.

Entreprencurs wanting to develop this industry cannot obtain adequate financing partially due to ignorance of the procedures and
formats for presenting their credentials. Within TA 1.3 and 13. it has been recommended to amend legisiation to allow for the
expansion of private operators in the domestic market and to move away from a mostly state owned business base.

This should encourage expansion into the international market. but it is recommended that this is done without legislation that protects
national carriers from competition when engaged in international work. There may be the need to offer tax incentives to encourage
smaller companies to expand and government encouragement to enable joint ventures to thrive.

ACCESS TO PERMITS National transporters in the region have limited access to permits that allow ransit through Iran, Turkey or
Russia and the cost of such permits. when available, can be high and require hard currency.

National companies are operating with some trucks that do not meet international standards of road worthiness and these are therefore

banned. However where suitable equipment is available it has been recommended in TA 13. to allocate permits in response to market
demand.

TARGETING OF FOREIGN ROAD TRANSPORTERS The Foreign transporter is now seen as 7. >pportune source of hard
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currency revenue and is subjected to discriminatory road tax and border procedurcs as well as various illegitimate payments. The same
position applies to CIS transporters outside their own country.

The recommended response to this within TA 3 and 13 has been to eliminate all discriminatory legislation, such as road tax and
specific border crossing routing and these issues are under active debate and are being dealt with by Presidential Decree in some
countries.

REGULATED MARKET The regulations and legislation that exist still reflect the former command economy of the FSU and it will
take time to deregulate the legislation and introduce laws that create an environment that allows development of the transport
infrastructure.

Within TA 3 and 13, it has been recommended to gradually phase out all regulatory aspects that limit free competition in the market
and to end support for State owned flects. Legislation should concentrate on saltty and operational standards.

POOR QUALITY RAIL SERVICES The railways are not yet able to offer a quality of service in terms of reliability and price that
competes effectively with road transport, especially for the high value import loads that constitutes the richest and only transport sector
growth market. Average rail transit speeds are 30-40 kmph and border crossing delays are lengthy.

Solutions now under discussion in TA 16 include the need to integrate the rail organisations and to consider the establishment of a
"common operator” (such as the EU operator Interfrigo / Intercontainer) that could provide multimodal access to the rail system,
particularly for transit traffic.

RAIL TARIFFS The rail taritls are based on sector charges and are not integrated so as to be able to offer long distance rates that
transit many borders. This includes transits through Russia as well as through TRACECA routes. Customers are often faced with
additional costs for unexpected services such as demurrage or expediting pavments which makes it difficult to estimate the final cost
and this runs contrary to their expectations.

The response has been in TA 2, 3.7. 13, 16 and 18. to recommend a more harmonised approach to the problem of price and to
recognise that the ability to capture new tratlic will only come trom a willingness to share what profit can be made equitably between
the individual rail companies.

This debate will require more technical support from TRACECA in order tor the individual companies to resolve their differences.

LACK OF RAIL WAGON CONTROL The inability of customers to track rail wagons results in a lack of knowledge on the
location of goods. which can lead to unforescen congestion at the point of receipt and higher than expected rail charges.

Movement of some wagons over national borders can be resisted by some railway authorities and the return of empty wagons to the
point of origin continues to be hotly debated.

Although such a tracking system is available its integration with the FSU system continues to be a problem. but in the meantime TA 15
and 18 are investigating improved communication systems that could help towards a solution.

RAIL WAGON AVAILABILITY There is a shortage of modern rolling stock such as high capacity bulk wagons and container flats
while there is congestion in the system from defective old wagons tor which there is limited demand. Even when available the
utilisation of the wagons can be low due to the poor preventive maintenance program

The TRACECA programme response has been in TA 8. 12. 14. 16. 18. 21 and 22. to reccommend management initiatives and a fleet
audit program to establish the true position. Availability and utilisation figures are necded so that a plan could be developed to sell
obsolete stock for scrap and use the funds to selectively purchase new equipment to meet the known and anticipated needs of the
service.

There could be scope for private sector investment in specialist wagons. when adequate tracking is established and for private
investment in repair workshops

CASPIAN SEA FERRIES These services are seen 1o be relatively expensive and unreliable with a sailing schedule dependent on the
demand in Baku, rather than as a scheduled service on which customers can rely. This problem is being addressed by management

training and limited marketing excreises in TA 4, 11 and 22 as well as through the work done in the investment project of IP 3.

The terminals are also in a poor condition and require the investment from IP 3 to become more efficient. to be able to handle the
expected growth from 20 foot to 40 foot container traflic and to compensate for the rising level of the Caspian Sea.

From the view of potential international financial investors (IFIs) the issues have a difterent focus as the TRACECA

programme has been asked to provide a direct input into feasibility studics and preliminary investigation for potential infrastructure
investment.

With the approval of a new TACIS Regulation in June 1996 an investment support element was introduced into the programme.

This has meant that in addition to the technical assistance studies (TA) TRACECA have been able to fund a number of small-scale
intrastructure projects (IP) related to border areas
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This has been found to be helpful in attracting the interest and commitment for larger investments from the IFIs.

The European Bank for Reconstruction and Development (EBRD) have made a number of commitments for capital projects on ports,
railways and roads along the TRACECA route of over $200 million and the World Bank (WB) have made commitments for new
capital projects on roads in Armenia and Georgia totaling over S40 million.

Further capital investment in joint ventures by EU private investors is being encouraged with joint ventures with Caucasian and
Central Asian transport companies.

These are some of the main issues that are being addressed by the TRACECA program in a series of ongoing projects. These
reflect the known (and agreed) nceds of the participating countries that are set within planned time frames and integrate the
specific requirements of each country with the overall benefits of an integrated intermodal TRACECA freight corridor.

Latest updated version December 1997
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PROJECTS

¢ TECHNICAL ASSISTANCE STUDIES (TA)

« INVESTMENT PROJECTS FOR THE REHABILITATION OF INFRASTRUCTURE (IP)

Latest updated version December 1997

http: - 195.16.26.254 traceca projects.htm 111297



TECHNICAL ASSISTANCE STUDIES Page 1 of 1

TECHNICAL ASSISTANCE STUDIES (TA)

. i oject, feasibility study for caravanserai
¢ 2. Trans Management Trainin,
L . Tral al and Regulat ramework

* 4. Maritime Training in Baku Port

* 5. Regional Traffic Forecasting Model

* 6. Road Transport Services (Caucasus)

* 7. Intermodal

8. Railwavs Infrastructure Maintenance (Caucasus

* 9. Implementation of Pavement Management Svstems

*  10. Road Transport Services (Central Asia)

¢ 1L Terminals : Baku § Turkmenbashi

* 12 Rolling Stock Maintenance

*  13. TRACECA Trade Facilitation

« 14 Railwavs Infrastructure Maintenance (Central Asia)
15. Joint Venture for the Trans-Caucasian Railwavs

. 16. Railwavs Tariffs and Timetable

* 17. TRACECA Co-ordination Team

. 18. Central Asian Railwavs Restructuring and Telecommunications Studies

19. Road Maintenance

¢ 20. Feasibility Studv of New Terminal Facilities in the Georgian Ports of Poti and Batumi
*  21. Restructuring of the Azeri and Georgian Railwavs

* 22 Intermodal Services Implementation and Training

seesaaenerearaanng

Latest updated version December 1997
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TECHNICAL LIBRARY =

To access directly to downloadable reports in the library select the project.

L. "Dolphin” project. feasibilitv studv for caravanserai]l 1. Ferrv Terminals : Baku § Turkmenbashi
. Transport Management Training 12. Rolling Stock Maintenance
3. Transport Legal and Regulatorv Framework 13. TRACECA Trade Facilitation
4. Maritime Training in Baku Port 14. Railwavs Infrastructure Maintenance (Central Asia)
S. Regional Traffic Forecasting Model 15. Joint Venture for the Trans-Caucasian Railwavs
6. Road Transport Services (Caucasus 16. Railwavs Tarilfs and Timetable
7. Intermodal Transport 17. TRACECA Co-ordination Team
8. Railways Infrastructure Maintenance (Caucasus) |18, Central Asian Railwavs Restructuring and Telecommunications Studies
9. Implementation of Pavement Management Svstems|19. Road Maintenance

10. Road Transport Services (Central Asia Feasibilitv Studv of New Terminal Facilities in the Georgian Ports of Poti and Batumi

1. WEST- EAST Dolphin Project, Feasibility Study for Caravanserai
*  Turkmenistan Report, April 97
MS Word 6.0 document "turksum.doc" (198 kB)

»  Uzbekistan Report, April 97
MS Word 6.0 document "uzsum.doc” (199 kI3)

*  Road Side Services Inception Report. July 97
MS Word 6.0 document "irjul97.doc" (2635 kB)

2. NEA Transport Management Training
«  Final report. September 96
MS Word 6.0 document "training doc” (233 kB)

3. SCOTT WILSON Transport Legal and Regulatory Framework

*  Progress Report 1, July 96
MS Word 6.0 documents "svnopsis.doc” (13 kI3). “contents.doc” (11 kB). “progrep.doc” (39 kB). "append1.doc” (16 kB) and
"append2.doc” (29 kB)

*  Progress Report 2, January 97
MS Word 6.0 documents "progrep2.doc™ (38 kB). "app-1.doc” (61 kB). "app-2.doc” (53 kB). "app-3.doc” (14 kB) and
"app=d.xIs” (141 kB)

*  Progress Report 3, July 97
MS Word 6.0 document "progrep3.doc” (69 kB)

4. HPTI Mavritime Training
* Port Master Plan (Executive Summary). March 97
MS Word 6.0 document "execsumm.doc” (124 kB)

*  Progress Report. July 97
MS Word 6.0 document "hptipr3.doc" (168 kB)

3. ATKINS Regional Traffic Forecasting Model
*  Progress Report I, December 96
MS Word 6.0 document "atkrepl.doc” (94 kB)

*  Progress Report II, March 97
MS Word 6.0 document "atkrep2 doc¢" (87 kB)
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*  Progress Report III, June 97
MS Word 6.0 documents and MS Excel 5.0 files "atk3main.doc” (53 kB), "atk3appa.doc” (59 kB). "atk3appa.xls" (87 kB),
“atk3appb.doc" (47 kB), "atk3appe.doc” (14 kB) and "atk3appd.xls" (45 kB)
6. DHV Road Transport Services Caucasus
*  Project Completion Report, March 97
MS Word 6.0 document "completi.doc” (99 kB)

*  Final Technical Report, April 97
MS Word 6.0 document "dhvfinal.doc" (624 kB) ‘

7. BCEOM Intermodal Transport

*  Progress Report, September 96
MS Word 6.0 document "prbeeom.doc” (353 kB), the MS Excel file "beeoman2 xIs" (Annex 2, 56 kB), and the MS Power
Point files "bceod442.ppt" (Figure on Rail and Road infrastructure, 50 kB) and "bceo4444 ppt” (Figure on Railcontainer
terminal network and handling equipment, 121 kB)

*  Final Report, May 97
MS Word 6.0 document "frmav97.doc” (762 kB)

8. TEWET Railways Infrastructure Maintenance (Caucasus)
«  Progress Report I, September 96
MS Word 6.0 document "prsuenge.doc” (53 kB)
9. KOCKS Implementation of Pavement Management System
*  Progress Report I, July 96
MS Word 6.0 document "kocks!.doc" (395 kB)

*  Progress Report II, October 96
MS Word 6.0 documents "kocks2.doc" (287 kB). "kocks2ap.doc” (108 kB)

*  Review of Road Design Standards, January 97
MS Word 6.0 document “design.doc” (103 kB)

*  Progress Report Il January 97
MS Word 6.0 document “kocks2.doc” (281 kB)

*  Progress Report IV, April 97
MS Word 6.0 document “kocksd.doc” (108 kB)

*  Study of the Cost and Financing of Road Usage. June 97
MS Word 6.0 document “cost.doc™ (264 kB)

*  Tedjen-Mary Road Progress Report I. January 97
MS Word 6.0 document "tedjmar| doc” (83 kB)

*  Transit Roads in Georgia. Inception Report. March 97
MS Word 6.0 document "ge-ir" (136 kB)

*  Transit Roads in Azerbaijan Inception Report, March 97
MS Word 6.0 document "az-ir" (149 kB)

*  Tedjen - Mary Road Environmental Assessment, July 97
MS Word 6.0 document "environ.doc” (87 kB) and "envap2.doc” (22 kB)

10. GIBB Road Transport Services (Central Asia)

*  Progress Report. July 96
MS Word 6.0 document "gibbprl doc” (1 144KB)
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11. RAMBOLL Ferry Terminals Baku & Turkmenbashi
«  Final Report, Design Basis, January 97
MS Word 6.0 document "rambfinl.doc” (1295kB)

*  Detailed Design Report - Turkmenbashi, March 97
MS Word 6.0 document "turkm2.doc” (112 kB)

*  Detailed Design Report - Baku. March 97
MS Word 6.0 document "baku2.doc” (129 kB)

*  Evaluation Report - Turkmenbashi, April 97
MS Word 6.0 document "turkm3.doc" (610 kB)

*  Evaluation Report - Baku, April 97
MS Word 6.0 document "baku3.doc" (327 kB)

12. SYSTRA Rolling Stock Maintenance
*  Progress Report, October 96
MS Word 6.0 documents "svstrapr.doc” (Report, 108 kB) and "systraan.doc” (Annexe, 429 kB)
«  Completion Report, July 97
MS Word 6.0 documents "part].doc” (91 kB). "part2ch1.doc” (234 kB). "part2ch2.doc” (174 kB), "part2ch3.doc” (106 kB),
"part2ch4.doc” (64 kB). "part3.doc” (600 kB) and “partd.doc” (378 kB)

13. SCOTT WILSON TRACECA Trade Facilitation

Progress Report I, July 96
MS Word 6.0 document "tradeprl.doc” (77 kB)

*  Progress Report II, October 96
MS Word 6.0 document "tradepr2.doc” (41 kB)

»  Computer System Report. November 96
MS Word 6.0 document "compsvs.doc” (232 kB)

*  Customs Border Post Report, October 96
MS Word 6.0 document “control.doc” (277 kB)

*  Transportation of Uzbek Cotton - a profile, December 96
MS Word 6.0 document "prof1296.doc" (136 kB)

*  Trade Facilitation Institutions, February 97
MS Word 6.0 document "institut.doc” (154 kB)

*  Project Completion Report, March 97
MS Word 6.0 document "tradecr.doc” (88 kB)

*  Overview of the Freight Forwarding Industry, April 97
MS Word 6.0 document “tlindust.doc” (123 kB)

*  Progress Report IlI : Uzhekistan Cotton, May 97
MS Word 6.0 document "pr3mav97.doc” (51 kB)

Completion Report, July 97
MS Word 6.0 document “¢crjulv97.doe” (70 kB)

14. DE-CONSULT Ruailways Infrastructure Maintenance (Central Asia)

*  Progress Report, November 96

MS Word 6.0 documents "deconprl.doc” (89 kB), "deconani.doc” (Annex 1. 13 kB), "deconan3”.doc” (Annex 3, 40 kB),
“deconand doc” (Annex 4. 86 kB).

15. TEWET Joint Venture for Trans-Caucasian Railways
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«  Interim Report, April 97
MS Word 6.0 document "irapr97.doc” (1021 kB)

16. SISIE Railways Tariffs & Timetable

*  Progress Report 1, March 97
MS Word 6.0 documents "sisieprl.doc” (82 kB), "sisiean1.doc” (82 kB) and "sisiean2.doc" (292 kB)

«  Progress Report 2, July 97
MS Word 6.0 document "pr2jul97.doc” (74 kB)

* Infrastructure, August 97
MS Word 6.0 documents "infrast.doc" (239 kB) and "inannex.doc¢” (197 kB)

*  Customs Analysis, August 97
MS Word 6.0 document "customs.doc” (125 kB)

*  Assessment of TRACECAH Routes part 1 & 2, August 97
MS Word 6.0 documents "assessm.doc” (Comparison of’ Alternative Routes and Modes. 180 kB) and "mktstudy.doc” (review
of TRACECA States Operators, 89 kB)
17. TRACTEBEL TRACECA- Co-ordination Team
«  Interim Report, January 97

MS Word 6.0 document “irjan97.doc" (70 kB)

*  Final Report, September 97
MS Word 6.0 document "frsep97.doc” (93 kB)

18. CIE Central Asian Railways Restructuring and Telecommunications Studies

«  Inception Report. Kazakhstan Railways. September 97
MS Word 6.0 document "irkaz.doc” (35 kB)

«  Inception Report. Turkmenistan Railways. September 97
MS Word 6.0 document “ircturk.doc” (76 kB)

»  Inception Report. Uzbekistan Railways. September 97
MS Word 6.0 document “irbuzb.doc” ( 88 kB)

19. FINNROAD Road Maintenance

*  Inception Report. September 97 :
- Module A: Materials, Plant, Standards September 97
MS Word 6.0 documents "irasept97.doc” (26 kB)

- Module B: Winter Maintenance September 97
MS Word 6.0 documents "irbsept97.doc” (174 kB)

- Module C: Azerbaijan, Road Sector September 97

MS Word 6.0 documents "ircsep97.doc” (86 kB) with appendices: "appb.doc” (95 kB), "appe.doc” (236 kB), "appd.doc”
(326 kB). "appe.doc” (89 kB). "appfidoc” (61 kB), "appg.doc” (13 kB). "apph.doc” (36 kB) and the MS Power Point file
"appa.ppt” (84 kB)

- Module D: Road. Pavement and Bridge Testing September 97
MS Word 6.0 documents "irdsep97.doc” (79 kB) and "irdannex.doc” (20kB)

- Module E: Pre-Feasibility Studies September 97
MS Word 6.0 document "iresep97.doc” (187 kB)

20. HPTI Feasibility Study of New Terminal Facilities in the Georgian Ports
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«  Inception Report, October 97
MS Word 6.0 document "iroct97.doc" (459 kB)

Other files are available from the TRACECA Co-ordination Team in Brussels as hard copy in Russian and English and on disk.

Latest updated version December 1997
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CONTRACTORS
PROJECT (Technical Assistance Study) CONSULTANT MaIN CONTACT | TEL&FAY
[West-East GmbH T492245912500
1. "Dolphin" project [Niederwahn 52 [Mr. W. Schubert
D-53804 Much F492245912501
[Netheconsult
3 Bezuiden houtseweg 181 . Bl
2. Transport Management Training 2594AH The Hague Mr. H. De Leijer
The Nederlands F31703857902
seott Wilson
Scott House, Basing View, [T441256461161
3. Transport Legal and Regulatory Framework Basingstoke Mr. R. Levent
[ lampshire RG21 4JG [F441256816835
England
HIPTI
.. .. ) [ bersee-Zentrum Schumachenwverder i FegIamm
H. Maritime Training, Baku Port D-20457 Hambu Capt. W. Arlt
— F494078878178
Gernmany
W.S. Atkins
\Woodeote Grove 1441372726140
5. Regional Traffic Forecasting Model [ Ashley Road \Mr. G. Lawson
[Epsom Surrey [F441372740055
KT18 SBW England
DHV Consultants B.V.
Laan 1914, 35 131334682500
6.Road Transport Services (Caucasus) P.0. Box 1399 I\Is. E. Van Garderen
3800BJ Amersfoort [F31334682601
[Nederlands
BCEOM
33130124800
Place des Fréres Montgolfier. .
7.Intermodal Transport : e Mr. J. Caceres
rf:lii Guyancourt Cedex, F33130121095
é EW EI.' ’ [T493025465254
[8-Railways Infrastructure Maintenance (Caucasus) ) 82;; bll‘;Iin. \r. Ch. Gleue
s F49303122019
l‘\;xsk: Consult GmbH Stegemannstr, 4926113020
0. Implementation of Pavement Management Systems '(80 6\8 Koblenz r\Ir. W. Weiler
s onsiang: & F492611302152
iermny
ISir Alexander Gibb & Partners le’ 441734635000
10.Road Transport Services (Central Asia) L e R RowL BANIEE v ol
i nl: J B 441734491054
nglan
:‘)-I‘T,'l‘,_"l" = i 2 [4589447700
11.Ferry Terminals : Baku and Turkmenbashi ﬂ"u-\lt‘llll('!; N e \Ir. H. Hartelius
'D:_ mark 4589447625
nAr
ISYSTRA 33140166333
12.Rolling Stock Maintenance S av. du Coqy Mr. A Jouvet
75009 Paris. France F33140166189
Scott Wilson
Scott House, Basing View, 441256461161
13.TRACECA Trade Facilitation Basingstoke Mr. R. Levent
HHampshire RG21 4JG F441256816835
England
DE - Consult T496963190
14.Railways Infrastructure Maintenance (Central Asia) Oscar-Sommer-Str. 15 \Mr. N. D. Grifliths
1D-60596 Frankfurt am Main, Germany F49696319313
ezt A 7493025465254
15 Joint Venture for the Trans Caucasian Railways | (‘)‘2;';1[\;:“"“ \r. Ch. Gleue
R o F49303122019
Genmany
i SISIE 33140711515
16.Railways Taritls and Timetable 24-26, rue du Cotentin Mr. J.L. Romanini
75015 Paris. France 33140711518
I'ractebel l?evclopmcm 3227737509
17.TRACECA Co-ordination Team Syt 8:;’5,3 \ir. L. Cheesman
g ) 113227738850
Belgium
ICIE Consult s
18.Central Asian Railways Restructuring and irattan Bridge House \Ir. M. Ba R
Felecommunications Studies Pty STy

titp: 195.16.26.254 traceca ctretors.hum
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Telecommunications Studies 3 Upper Ormond Quay

Dublin 7. Ireland F35317034725

FINNROAD L1 IT35891545690
19.Road Maintenance Sogrmeian \ir. B. Karell

FIN 00521 Helsinki. Finland F35891345692

HPTI

L [T494078878100
20.Feasibility study of new terminals in Georgian Ports - Zentnia Schumachenwirdse ICapt. W. Arlt

D-20457 Hamburg

Germany F494078878178

hup: 1195.16.26.254 traceca ctretors. hum
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COUNTRY Page 1 of 1

COUNTRIES

The TRACECA founder states are Armenia, Azerbaijan. Georgia, Kazakhstan, Kyrghyzstan, Tadjikistan, Turkmenistan and
Uzbekistan. There are two new adherent states since October 1996 : Mongolia and Ukraine.

The selection of a country leads to the list of the Technical Assistance Studies and the Investment Projects for the Rehabilitation of
Infrastructure in this country.

:
.

MONGOLIA
AZERBATJAN TADIJIKISTAN
GEORGIA TURKMENISTAN
KAZAKHSTAN UKRAINE
KYRGHYZSTAN UZBEKISTAN

Latest updated version December 1997
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armenia

TECHNICAL ASSISTANCE STUDIES

2. Transport Management Training

3. Transport Legal and Regulatory Framework

S. Regional Traffic Forecasting Model

6. Road Transport Services (Caucasus)

7. Intermodal Transport

9. Implementation of Pavement Management Svstems
12. Rolling Stock Maintenance

13. TRACECA Trade Facilitation

15. Joint Venture for the Trans-Caucasian Railwavs
16. Railwavs Tariffs and Timetable

17. TRACECA Co-ordination Team

19. Road Maintenance

22, Intermodal Services Implementation and Training

Page 1 of 1

http

Latest updated version December 1997
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azerbaijan

 AZERBAIJAN

TECHNICAL ASSISTANCE STUDIES

INVESTMENT PROJECTS FOR THE REHABILITATION OF INFRASTRUCTURE

hup

2. Transport Management Training

3. Transport Legal and Regulatory Framework
4. Maritime Training in Baku Port

5. Regional Traflic Forecasting Model

6. Road Transport Services (Caucasus)

7. Intermodal Transport

8. Railwavs Infrastructure Maintenance (Caucasus

9. Implementation of Pavement Management Svstems
11. Ferrv Terminals : Baku § Turkmenbashi

12. Rolling Stock Maintenance

13. TRACECA Trade Facilitation

15 Joint Venture for the Trans-Caucasian Railwavs
16. Railwavs Tariffs and Timetable

17. TRACECA Co-ordination Team

19. Road Maintenance

21. Restructuring of the Azeri and Georgian Railwavs
22 Intenmodal Services Implementation and Training

1. Rehabilitation of the Red Bridge and Construction of the TRACEC A bridge

3. Container Services Between the Caspian Ports of Baku and Turkmenbashi

Page 1 of 1

Latest updated version December 1997
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georgia

GEORGIA

TECHNICAL ASSISTANCE STUDIES

INVESTMENT PROJECTS FOR THE REHABILITATION OF INFRASTRUCTURE

2. Transport Management Training

3. Transport Legal and Regulatorv Framework
S. Regional Traffic Forecasting Model

6. Road Tra ervices (Caucasus
7. Intermodal Transport

8. Railwavs Infrastructure Maintenance (Caucasus)

9. Impl tation of Pavement Management Svstems
12. Rolling Stock Maintenance

13. TRACECA Trade Facilitation

15. Joint Venture for the Trans-Caucasian Railwavs
16. Railwavs Tariffs and Timetable

17. TRACECA Co-ordination Team

19. Road Maintenance

20. Feasibilitv Studv of New Terminal Facilities in the Georgian Ports of Poti and Batumi

21. Restructuring of the Azeri and Georgian Railwavs
22. Intermodal Services Implementation and Training

1. Rehabilitation of the Red Bridge and Construction of the TRACEC A bridge

4. Design and construction ot Rail Ferrv Facilities in the Port of Poti, Georgia

hup

Page 1 of 1

17316 26.234 traceca georgia htm

Latest updated version December 1997
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kazakhstan Page 1 of 1

KAZAKHSTAN

TECHNICAL ASSISTANCE STUDIES

* 2 Transport Management Trainin,

3. Transport Legal and Regulatory Framework

* 5. Regional Traffic Forecasting Model

*  7._Intermodal Transport

9. Implementation of Pavement Management Svstems

*  10. Road Transport Services (Central Asia)

* 12 Rolling Stock Maintenance

* 13. TRACECA Trade Facilitation

* 14 Railwavs Infrastructure Maintenance (Central Asia)
. 16. Railwavs Tariffs and Timetable

. 17. TRACECA Co-ordination Team

18. Central Asian Railwavs Restructuring and Telecommunications Studies
L 19. Road Maintenance

¢ 22 Intermodal Services Implementation and Training

=

Latest updated version December 1997
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kyrghyzstan Page 1 of 1

KYRGHYZSTAN

TECHNICAL ASSISTANCE STUDIES

¢« 2. Tra {ana t Trainin

* 3. Trans a egulatory Framewor
* 5. Regional Traffic Forecasting Model

*  7.Intermodal Transport

¢ 9 Impl tation avement Management Svstems
. 0. Road Trans Services (Central Asia

¢ 12. Rolling Stock Maintenance

*  13. TRACECA Trade Facilitation

* 14 Railways Infr: cture Maintenance (Central Asia
*  16. Railways Tariffs and Timetable
* 17. TRACECA Co-ordination Team

. 18 Central Asian Railwavs Restructuring and Telecommunications Studies

¢ 19. Road Maintenance
* 22 Intermodal Services Implementation and Training

Latest updated version December 1997
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. MONGOLIA

Mongolia joined the TRACECA Countries in October 1996 and became a full beneficiary of the TRACECA Programme.

TECHNICAL ASSISTANCE STUDIES

*  17. TRACECA Co-ordination Team
* 22 Intermodal Services Implementation and Trainin

Latest updated version December 1997

htp. 195.16.26.254 traceca mongoha.him 1011297



tadjikistan Page 1 of 1

e
e TADJIKISTAN

TECHNICAL ASSISTANCE STUDIES

* 2. Transport Management Training
* 3. Transport al and Regulatory Framework

* 5. Regional Traffic Forecasting Model

¢ 7. Intermodal Transport

¢ 9. Implementation of Pavement Management Svstems
*  10. Road Trans ervices (Central Asia

*  12. Rolling Stock Maintenance

* 13. TRACECA Trade Facilitation

. 14. Railwavs Infrastructure Maintenance (Central Asia
. 6. Railwavs Tariffs a imetable

¢ 17. TRACECA Co-ordination Team

. 18. Central Asian Railwavs Restructuring and Telecommunications Studies
*  19. Road Maintenance

* 22 Intermodal Services Implementation and Training

Latest updated version December 1997
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turkmenistan Page 1 of 1

TECHNICAL ASSISTANCE STUDIES

* 1. "Dolphin" project, feasibility study for caravanserai

* 2. Transport Management Training

* 3. Transport Legal and Regulatorv Framework

* 5. Regional Traffic Forecasting Model

¢ 7. Intermodal Transport

* 9. Implementation of Pavement Management Svstems

*  10. Road Transport Services (Central Asia)

. 11. Ferrv Terminals : Baku § Turkmenbashi

. 12. Rolling Stock Maintenance

*  13. TRACECA Trade Facilitation

* 14 Railwavs Infrastructure Maintenance (Central Asia)
*  16. Railwavs Tariffs and Timetable

. 17. TRACECA Co-ordination Team

* 18 Central Asian Railwavs Restructuring and Telecommunications Studies
*  19. Road Maintenance

¢ 22 Intermodal Services Implementation and Training

INVESTMENT PROJECTS FOR THE REHABILITATION OF INFRASTRUCTURE

3. Container Services Between the Caspian Ports of Baku and Turkmenbashi

Latest updated version December 1997
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ukraine Page 1 of 1

Ukraine joined the TRACECA Countries in October 1996 and became a full beneficiary of the TRACECA Programme.

TECHNICAL ASSISTANCE STUDIES

* 17. TRACECA Co-ordination Team
* 22 Intermodal Services Implementation and Trainin

Latest updated version December 1997

hup: 195.16.26.254 traceca ukraine htm 101297



uzbekistan Page 1 of 1

UZBEKISTAN

TECHNICAL ASSISTANCE STUDIES

*  1."Dolphin" project, feasibility studv for caravanserai
* 2. Transport Management Training
* 3. Transport Legal and Regulatory Framework

¢ 5. Regional Traffic Forecasting Model

* 7. Intermodal Transport

¢ 9. Implementation of Pavement Management Svstems
«  10. Road Transport Services (Central Asia)

*  12. Rolling Stock Maintenance
¢ 13. TRACECA Trade Facilitation

¢ 14 Railways Infrastructure Maintenance (Central Asia)

*  16. Railwavs Tariffs and Timetable

. 17. TRACECA Co-ordination Team

¢ 18 Central Asian Railwavs Restructuring and Teleconmunications Studies
. 19. Road Maintenance

¢ 22. Intenmodal Services Implementation and Training

INVESTMENT PROJECTS FOR THE REHABILITATION OF INFRASTRUCTURE

¢ 2. Bukhara Cotton Export Distribution Centre

Latest updated version December 1997
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FREIGHT FORWARDERS

FREIGHT FORWARDERS

FIATA is the Intemnational Fedcration of Freight Forwarders Associations.

FIATA has no National Associations in Armenia, Kyrghyzstan, Tadjikistan as Turkmenistan as of December 1997.

Page 1 of 10

We gather here the name and location details of freight forwarders who are members of National Associations in the other TRACECA Countries :
Azcrbaijan, Georgia, Kazakhstan, Mongolia, Ukraine and Uzbekistan and detail of the National Association in each country.

This information is given in good faith, but we cannot be held responsible for the accuracy of the detail.

National Associations of Azerbaijan and Georgia did not confirm to us in time that our list was up to date but we hope this will be of use.

The Kazakhstan Freight Forwarders Association sent us a list of freight forwarding companies. Unfortunately, a list of the National Association active

members is not yet completed.

In Mongolia only one company is representing freight forwarders : Tuushin Co., Ltd. International Freight Forwarders. They hope to set up an
association consisting of newly established freight forwarders.

In Ukraine there are two ordinary members of FIATA : Ukrzovnishtrans and AIFFU - Association of International Freight Forwarders of Ukraine.
AIFFU sent us their membership list which we attach.

The Uzbek International Forwarders and Carriers Association has not yet sent us any details of their membership. We will add this when we get it.

AZERBAIJA
NATIONAL ASSOCIATION
[ Association name IContact name [Address Tel/fax numbers
frssociation of Freight Forwardefs + Iuir. Husein Hoseinov, President  [ooce: 370122, Thilis F 99412.983815
I ' F 99412-989960

ACTIVE MEMBERS

[Company name Contact name |Address Tel/fax numbers
i Sessrationidl [Baku, 370004, Nefichilar [T 99412-92 38 75
VANEE LMo A Avenue, 89 F 99412-98 88 75
T 99412-98 40 61
Bertling Caspian Ltd Gregory Clements ?\3’::;37?;)/012' G U T 9941293 95 08
: F 99412-98 07 36

T 99412-953012

Blue Water Shipping/A&N
International Transport Ltd

Baku, 370004, Suleiman
[Taghizade St., 84

T 99412-942473
F 99412-98 81 64

Burwill Universal agencies

Baku, 370000, Azadlyg
[Avenue 3

T 99412-93 55 59
F 99412-98 13 08

[Baku, 370001, Uzeyir

T 99412-98 43 29

[Cisars Lid Hajibejov St., 27 F 99412-98 15 51
[Baku, 370022, Samad T 9941295 12 11
[Dakotrans Baku Eaur Alakparzade Vurghun St., 83, Sth Floor |F 99412-98 28 66
. : 2 Baku, 370000, Khagani St, [T 99412-98 87 46
Dialog Freight International h9, Apart. 8, F 9941298 87 46
aku, 370001, Istiglaliyyat [T 99412-925449
Gate East L, 31 F 99412-92 54 28
. . Baku, 370000 Nefichilar [T 99412-939668
UTJ Trading International Inc. [Avacive, 119 IF 99412-98 88 63
) . . Baku, 370001, Istiglaliyyat [T 99412-92 31 45
Kepstowe Freight Services Ltd Ist. 3133 F 99412-98 93 24
Lo : T 99412-98 12 60
hd
Kron Shipping Co. Ltd Baku, 370000, izami St., 133 F 99412-98 12 84
s ) Baku, 370000, Rashid T 99412-981868
FOKoRTraos (i VE: Behbudov St., 3 F 9941293 32 92
- Baku, 370000, Samad T 99412-941312
[ Vurghun St., 17, Apart. 9, [F 99412-94 10 56
o , - T 99412-936195
\M & M Intemational l*orwmj!crs Baku, 370014, Fizuli St., 26 F 99412-93 80 03
\furphy International World —— Baku, 370000 Rasul Rza St, |~ 99‘"2'32%3
Carriers (Baku) Ltd avid Rei [s, Apart. 15726 L 994124
» F 99412-93 93 15
. : [Baku, 370001, Ahmad Javad [T 99412-92 03 05
Panalpina World Transport Ltd \Marcel Buergi St 6 F 9941292 03 05

http://195.16.26.254/traceca/freight.htm
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FREIGHT FORWARDERS

i 4 Baku, 370004, Nefichilar 99412-9238 75
pentagon Freight Services [Avenue, 89 F 99412-98 88 75
Baku, 370108, Nakhichivan [T 99412-98 54 17
[Salamoghlu Ise 3 v
Baku, 370111, Tbilisi 199412-98 96 40
Transbeymak [Avenue, 67 F 99412-93 72 68
Z Baku, 370006, Hassan [T 99412-92 13 04
C-Total Transportation Concept Seidbeyli St., 30, Apart. 33 |F 9941292 13 04
EORGIA i
NATIONAL ASSOCIATION
[Association name IContact name Address Eel/fax
\ umbers
T
[National Association of Freight s R . \ Thilisi, 380060, Alexander Kazbegi Avenue, [99532-940827]
Forwarders of Georgia - AFG pdre Senkl Jmtavall Presndem ' 12a F
e R 199532-940827
ACTIVE MEMBERS
ICompany name Contact name [Address Tel/fax numbers
INSTRA  Alexander Chiheidze s ; 99532-223987
2 [Thilisi, 380060, Alkazbegi T 99532-291963
CAUTREX [Osorae Toomuia Avenue, 12 F 99532-294663
CODACO Levan Takidze Toilisi [ FRasiieo
Georgian Transport Group Gia Avaliani Thilisi ; 9032 20%00
TS Group George Mgeladze Toilisi [ R0
Georgian Trans Expeditor fakli hshvﬁ/ Thilisi H ggﬁg_‘; 5523‘292
Lager Thilisi Transport Klaus Dveiga [Thilisi/Poti ?ggg;gigg;‘:g
Transservice Kario Tsaava [Thilisi/Poti : 99332987859
Exim/TK Akaki Shevardnadze Thilisi/Poti :.. 995393-20443
R " 91 Rekvava St. T 995393-21224
Potivneshtranse Sergo Tatarinov Poti F 995393-21225
s ‘ 28 Stalin St. [T 995393-22102
Cautrex Poti Jemal Topuria Poti F 995393-22104
i 76 Rekvava St. [T 995393-20080
Tetrans [Qeorge Loméa Poti F 99539321770
. ; y 30 Stalin St. [T 995393-20080
Sopmari Vakiitaing Alania Poti F 995393-21770
Everest David Komakhidze Sigani o
oti F
= —— b7 Rl [[99593 2080
o ¢ 31 Liepaia St. T 995393-20077
Jaguar Lickia Bada [Poti F 995393-20001
Metrol International [irakli Gvichia Poti ; 995393-20626
bnterts: ce \Mogeli Tkebuchava FZ(: Rekvava St. ; 995393-20207
DELTA ISergei Djguburia I;ZC‘ Rekvava St. ;I; 995393-20207
nfloti \farlen Lakia 187 Rekvava St [T 995393-21427
Poti IF
S E 5 X F T 995393-22401
Barvil Georgia Svain Messen [Poti/Batumi - 995222-76701
Hero Roin Nakashidze 32 Gogebashv:h St T 995222-76770
Batumi F
inflot 20 Gogebashvili St. T 995222-76212
Batumi F 995222-76211
Orioni 32 Gog-cbashwh St. T 995222-27820
[Batumi F
GaM 32 Gogebashvili St. T 995222-76202
Batumi F 995222-76201

http://195.16.26.254/traceca/freight.htm
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FREIGHT FORWARDERS
. 32 Gogebashvili St. [995222-76202
eonsr CoLid Batumi I 995222-76201
. - 32 Gogebash:li St. ['995222-76202
Barvil Universal Agency Batumi F 99522276201
| Adjarsagservice 6 Kostava St. [T 995222-72842
JRaE Batumi F 995222-72841
NATIONAL ASSOCIATION
P [Tel/fax
[Association name IContact name |Address e
T 3272-39 19
[Association of National Forwarding 363272_39 03
[Agents of the Republic of Alexandr I. Logunov Almaty, 480083, Seifullin av., 458, Apart. 308 23
Kazakhstan F 3272-39 12
1
FREIGHT FORWARDERS
Company name Contact name [Address Tel/fax numbers
[Almaty, 480008, Satpayev St., [T 3272-50 70 70
ACCEPTOLIK Saydulla K. Tesekbayev ho-v, office 212 F 3272-50 71 61
] . . [Almaty, 480083, Gogol St.,
[ARNA Anatoliy I. Shirayev 140 apart. 17 F 3272-32 72 87
[Almaty, 480072, Baytursunov [T 3272-67 54 37
JARZARTRANS purat 2 Tleuov St., 85 (Dzhambul comer)  |F 3272-67 08 68
. [Almaty, 480091, Karasay 3
IALMATY TRANS Andrey A. Zhouravlev Batyr St., 56, apart. 33 I 3272-69 24 78
; ; Almaty, 480083, Gogol St.
AGAY Anatoliy I. Shirayev 140, apart, 17 F 3272-3272 87
i ; Almaty 480048, Satpayev St.
IAKKAZIOL Yuriy M. Mandritsa 54, office 44 IF 3272-45 5532

[T3172-14 46 19

Str. 162 j, room 500

IAKMOLATRANSSERVICE S. D. Abdykerov Akmola, 473000, Lenin Str. 45 F317232 85 18
[T 3272-36 35 32
ALMATY-I CARGO RAILWAY STATION Almaty-I, Railway Station [T 3272-36 38 82
[T 3272-36 39 24
ALMATY DOSTYK EXPRESS Anuarbek Sabetov Aoty 450008, Shevehenks F 3272- 68 68 64

T31222-592 10

ARS VNESHSERVICE

Ermek A. Sadirov

Privokzalnaya Square 1

ANZP TRANS Oleg A. Demeshin [Atyrau 465015, Govorov Str. 1 F 31222-5 96 06 .
. , 3 Almaty, 480093, Amangeldy [T 3272-60 43 23
ARKSTIANS A-M. Shaiyey Str. 682 F3272-63 02 73
Akmola, 473003, T3172-1320 73

[T 3172-133553
F 3172-77 56 34

[Almaty, 480091, Seyfullin

T 3272-39 19 20

ISt., 90 (Dzhambul corner)

ANAEREIOHE Famara L. Lavrinenko Avenue 458, floor 4 F 3272- 54 13 00
ASIA-TRANS [Nurlan N. Koulgarin 6‘“;‘,“.,2)"2\:23(‘)31' Abay Ave,, 2322;;::; :,; gg
T e
= b cumoy [ o T
bexeor Erbol B, Bolsnbekor P S gy [T S PAR0es S
S e il T
e e . Ko )
; T 3272-33 2201

[DOUBLE CONTACT 2000 [Tsvi Zimmerman ;\tlm; :y, 490004; Makatagew :;;;ggg ,;; .?f
F 3272-50 77 73

ELCOM Yevgeniy Smoligovets .;\.tlrr.n;ly, RSO0, Pechouscpn F3272-62 34 65

N Vasiliy M. Grinyuk .;\;)mu, 465000, Auezov Str.

ioRAL Sadyk Khan Almaty, 480059, Mechnikov [T 3272-67 23 12

[F 3272-67 27 39
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FREIGHT FORWARDERS

Almaty, 480060, Vakhtangov

I'3272-46 23 85

c Alaey 5. Ko lane, 6 F 3272-50 99 56

S iy o vkin ey WEOL Ry 132613 9

— e Yo bty [y SOWS Bk [T 172171
s ey . g T i -5
| SKOMTRANSSERVICE Vitaliy E. Khvan gi':‘;‘g":’:goﬁ?‘:; Bogenbay It 3272623028
iy A Tottke [, 01 Ky [
[t FoRwARDIG conpane [V Aiman K. Shukeyeva T B 29 39 84
IKAZIN'!'ERFREIGHT Mrs Rayhan Kh. Sabetova ::rmla;):"ti?f ll,ol;ounnanov :;3;722:?3 ;; ::
[T 3172-32 00 80

KAZINTERFREIGHT AKMOLA [van Ye. Golik [Akmola, 473000, Lenin Str. 45[T 3172-14 49 21
F 3172-3227 51

formeasaoi axtuanisk NMoldagouiov Ave 49 [P 3132.5742 31
Ixmmkmmmcorm\msn [Eldes I. Moukanov ‘:\;';my' 460091, Foumanov ;;g;’gjg ;118 81;’

IKAZINTERFREIGHT-SHIMKENT

Boltasapar K. Ibragimov

Shimkent, 486050,
Volodarskiy Str. 19

[T 3252-7533 14
F 3252-53 69 17

IKAL'ELDOREXPEDTHON

[Nurlan O. Magzumbekov

Almaty, 480091, Karasay
Batyr Str. 56

[T 3272-60 57 69
[F 3272-69 24 27

lKALKOSEXPEDITlON

Victor 1. Pitaykin

Koustenay, 458000,
[Amangeldy Str. 125

[T 3142-39 30 46
F 3142-54 64 97

[KAZSTROYTRANS-TURKSIB

Zhakhansha A. Akhmetov

[Almaty, 480091, Karasay
Batyr Str. 56, apart. 1-2

[T 3272-60 48 75
F 3272-6291 15

[KOMMECK-OMIR

|Kalikhan A. Oljabayev

[Akmola, 473000, Pobeda Ave.
46

[T 3172-14 56 88
F 3172-32 85 09

IMERUYERT

Dmitriy Yu. Grechanichenko

[Almaty 480057, Abay Ave.
76, apart. 109

[T 3272-50 99 50
F 3272-5096 11

MILITZER & MUNCH KAZAKSTAN

Mario Flugge

[Almaty 480016, Mate Zalke
Str. 76A

[T 3272-257123
F 3272-50 92 57

[Almaty 480016, Kunayev Str.

[1°3272-33 63 51

[NAKUTRANS Mrs Liliana Ye. Gamotskaya 18 Floor 3 F3272-50 61 88
. [T 3212-56 01 88

i e Karaganda 470060,
ORTALYK-TRANS Vladimir I. Lonchakov Boulevamiyi Lane 61 [T 3212-56 05 67

F 3212-56 56 10

IROLAND MULTITRANS KAZAKSTAN

Dmitriy Yu. Rakov

[Almaty 480091, Fourmanov
[Str. 103, office 310

[T 3272-62 32 41
F 3272-6247 78

ISt., 112

: ; D21 Almaty 480000, Maylin [T 3272-35 93 89

Lvs Ld Serik E. Sarsenbayev S1r. 85 32723592 73
. ; [T 32822-612 10

FALDYKORGANVNESH-TRANS 0. K. Kayikhov 5:'5‘:;‘:::&:';?’?233 [T 32822-6 12 89

Y F 32822-719 14

TASU RHYTHM IAlikhan U. Ramazanov Almaty, 450072, Maulenov T 3272-28 00 40

TELBONE INTERNATIONAL EXPRESS
ICOMPANY

Ho Sung Yin

[Almaty, 480100, Dostyk Ave.,
52

TEMIR MOUNAY

[Murat D. Mouhambetkaliyev

[

Atyrau 465021, Sarym-Datov
Str. 35

[T 3272-44 75 224
T 31222-22329
F 31222-596 15

v., 497-a

FEMIRTRANSSERVICE KAZAKSTAN Mrs. Larisa N. Dolgikh T;m“ 1N Tomin ie, ;;:ll;;_'g ?;’ ;f:
TERMINAL [Anatoliy B. Moukhamedjanov ;\;r;aty 480008, Manas Str. ;;’22;2233 :g 88;
o s .o el 5
TRANS-ASIA Serzhan Kh. Mendybayev ﬁl:m;;y :;.?::0; : Founund :: ;:;;.2; :18 3 ;
oo ey V. K[y 006 Bl — 137637753
SRS Rhyshat M. Maulayshev maty, 480030, Seyfullin [T 3272-52 77 48

T 3272- 52 87 34

TRANSSIBERIAN

1Azik A. Paley

IAlmaty 480002, Kunayev Str.
56

[T 3272-50 30 51
F 3272-50 30 50

TRANSSYSTEM

Eduard T. Kaplan

Almaty, 480057, Abai av. ,
76/109, room 310 (Auezov
corner)

[T 3272-422578
F 3272-4248 47

TRANSWAY TRADING CORPORATION

(Gennadiy 1. Vasilchenko

Aktubinsk 463000,
[Moldagoulova Ave. 49, apart.
501

[T 3132-57 34 45
FF3132'55 1425

http://195.16.26.254/traceca/freight.htm
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\WESOTRA KAZAKSTAN GmbH Mrs. Nakzen B. Askargaliyeva ‘5‘\(1)3"":;30:,; 2, Scifullin Str., ; ;22;22_2; ;? g?
s Kot Kb pmay 480007, Karssy e 3373 605575

: iy F 3272-50 37 31
o P Eeeg e || etu
NATIONAL ASSOCIATION
[Association name IContact name |Address [Tel/fax numbers
[Not yet established
ASSOCIATE MEMBER
ICompany name Contact name [Address [Tel/fax numbers
o e o Nansjoonzady Mo Tt (17613250

Communication Bldg.
[UKRAINE

NATIONAL ASSOCIATIONS
[Associations name IContact name Address [Tel/fax numbers
{Ukrzovnishtrans -
f“;";;:::‘;’gg""’”“ Boris K. Miheev [Kiev, 252030, Bogdan Khmelnitsky, 45-B :;:8:::33:::2222

anisations of Ukraine

Association of Interational

[T 38044-2252019

Freight Forwarders of Yuriy N. Prihodko Kiev 252030, Khmelnitskogo, 51b B F 38044-2244159

aine

ACTIVE MEMBERS

[Company name IContact name |Address [Tel/fax numbers

Dnepropetrovsk Region
el./fax (+380 5692) 32450,
31332, 38620,

SR S Gagarin sqv., telex 632605 KFDCH UX,

s Dneprodzerzhinsk 322625 143580 COTFC SU,
E-mail:
linga@mail400ukrpack.net
P.0.Box 603, 95/51, tel. (+380 562) 933054,
"Trans-delta” Rabochaya str., 782031, 783231,
Dnepropetrovsk, 320005 fax (+380 562) 424386
b5 app. 82K Marksave, [ (1980 362) 787072,
"Ukrstaltrans" 2 4
fax (+380 562) 786218,
Drepropetrovak 320000 785028, 787073
tel. (+380 562) 503809,
201801,’” » 108, K- Marks ave., |80, 504928787023,
"Yugintertrans” ’ tel./fax (+380 562) 787024,
Dnepropetrovsk, 320602 05730,
rope fax (+380 562) 502064
[Donetsk Region
. . el./fax (+380 629) 378590,

 Ascotrans” ;:1‘6 l%’“‘"“ ave, Mariupol,  bi7¢500, 377525, 378494,

telex 115156
. el. (+380 629) 377605,
o . 377977,

b Atco ;Zi b[l‘(‘)'“‘“‘ ave, Mariupol, | /e (+380 629) 378550,
fax (+380 629) 372195,
telex 115144 Luna
tel. (+380 622) 352614,

R - 167-a, Cheluskintsev str., 353997, 691044, 691046,

Intersertce Donetsk, 340015 tel./fax (+380 622) 352623,
telex 115728 Inter SU
tel. (+380 629) 377257,

http://195.16.26.254/traceca/freight.htm
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99, Lunina ave., Mariupol,

tel /fax (+380 629) 378211,

252033

[*Marineko" 378212,
et fax (+380 629) 377964,
telex 115737 Marma UX
[, ” 70, Taganrogskaya str., tel./fax (+380 629) 347504,
Megaprom Mariupol, 341043 249800
tel./fax (+380 629) 372072,
"Megatrans” "\’49: :i'uc"l“'s‘:'l“(;’;zk‘y“ S lrax (+380 629) 375009,
Pstigos helex 115280
tel. (+380 629) 376054,
374925,
- — P.0.Box 3029, 85, Lenina  [fax (+380 629) 375864,
Tang lave., Mariupol, 341000 elex 115280 Tors UX,
E-mail:
vbv@mtrans.mutb.donetsk.ua
Zakarpatsky Region
el (+380 3122) 37734,
- 60-a, Sobranezkaya str., 32051, 933195,
agl Uzhgorod, 294000 fax (+380 3130) 12034,
12067
el. (+380 3122) 34329,
= - 17, Odesskaya str., Uzhgorod, [933442, 932581,
Tisatrans 94018 fax (+380 3130) 12024,
telex 274068 Trans SU
Zaporozh’ye Region
tel. (+380 6153) 62682,
l62542, 62740,
b Azovimex” ;g; 4Go°' kogo str., Berdyansk, | ). ¢ (+380 6153) 36497,
32592, 62756, 62552,
telex 127563 Purga
Kyiv Region
5 e el./fax (+380 44) 2944216,
h Agrofos” gg'z[ﬁ;;}kwnky blvd, Kyiv, h958006,
felex 631598 Agrof UX
tel. (+380 44) 2412788,
"Air Kiev Cargo” Kiev Airport, 252036 2767194, 2412277, 2412939,
el /fax (+380 44) 2765389
tel./fax (+380 44) 2201054,
Danapris® 31, Zhilaynskaya str., Kyiv,  [2204251,

fax (+380 44) 2274719,
2200297, 2279593

"Institute (Centre) of complex
rr.mspon problems" (ICTP-Centre)

7, Brulova str., Kyiv, 252049

el (+380 44) 2451497,
2440596,

tel./fax (+380 44) 2440597,
2236646,

fax (+380 44) 2454158

"Inter-Contact"

4, Rognedinskaya str., Kyiv,
252004

tel. (+380 44) 2275217,
2270746, 2234451, 2235348,
2274234,

fax (+380 44) 2272626

"Intertrans"

1/7, Furmanova str., Kyiv,
252049

tel. (+380 44) 2111736,
2111628, 2233436, 2454729,
2454722,

fax (+380 44) 2454724,
2454721,

elex 631319 Tek I

"Kyivtransexpedition"

11, Vetrova str., Kyiv, 252032

hel. (+380 44) 2253108,
0243594, 2245303,
ffax (+380 44) 2250200

“Logistrans"

51, Gorkogo str., Kyiv,
252005

hel. (+380 44) 2277060,
2271040,

fax (+380 44) 2274045,
telex 631016 Lotra UX,
[E-mail (RELCOM)
root@logis-trans. kiev.ua

"M + M Militzer & Munch"”

57, Pobedy ave., 13-th floor,
iKyiv,
252113

tel. (+380 44) 4463404,
4462069,

fax (+380 44) 4464005,
telex 131149

"I'rust "Magister"

701 app., 60 Artema str,,
Kyiv, 252050

hel. (+380 44) 2113235,
2234650, 2233691, 2402913,
2468479,

fax (+380 44) 2469701,
E-mail: trestmag@ukrpack.net

["Svitayz"

6, Polevoy lane, Kyiv, 252057

hel. (+380 44) 4465448,
tel./fax (+380 44) 4463883

http://195.16.26.254/traceca/freight.htm

'5, Nishinskogo str., Kyiv,

Page 6 of 10

6/01/98


mailto:vhv@mtrans.mutb.donetsk.ua
mailto:trestmag@ukrpack.net
http://l

FREIGHT FORWARDERS

S, Nishinskogo str., Kyiv,

"Trans-Polis" 52049 tel./fax (+380 44) 2767189
S i 8 app., 6, B. Kitaevskaya str., ' o
Triton Kyiv, 252028 tel./fax (+380 44) 269.607

54 apt., 46/52,
'Ukraina Taka Service" Konstantinovskaya str., f::ég; 5(:380 44) 4171366,
Kyiv, 254071
tel. (+380 44) 2660029,

. . : 2666494,

Ukrinteravtoservice' P.O.Box 252, Kyiv, 250187 fax (+380 44) 2660772,
2660062,
. : tel. (+380 44) 4844641,

"Ukrinterexpedition" W O T

fax (+380 44) 4843117

tel. (+380 44) 2273255,

2206274, 2207472,
Ukstrans® o g‘;’%gg“m@ Stk (+380 44) 2205710,

Ll 2207363

telex 131238 Horiv

tel./fax (+380 44) 4170588,
"Ukrtransservice-95" P.O.Box 58, Kyiv, 252070  [fax (+380 44) 4172665,

4173102

'Express International”

23, Klimenko str., 4-th floor,

el (+380 44) 2776061,
452413,

[Kyiv, 252110 fax (+380 44) 2774240,
telex 631308 Asltd UX
INikolayev Region
tel. (+380 512) 368542,
Lot" 12-a, Sovetskaya str., 369337,
Nikolayev, tel./fax (+380 512) 372923,
telex 272112 Libro UX
7 < ) tel. (+380 512) 550038,
"MATEO" 3'2‘7‘(’)‘(‘,';“’ str., Nikolayev, L5609,
tel./fax (+380 512) 550121
[Odessa Region

" Avrora Interservice"

17, Troizkaya str., Odessa,
270011

tel. (+380 482) 276406,
221168, 276407,

tel./fax (+380 482) 249036,
273747,

E-mail: aurora@te.net.ua

137, Kutuzova str., Izmail,

tel. (+380 4841) 25017,

270008

[‘Bosfor™ 272630 fax (+380 4841) 20443
tel. (+380 4868) 66511,
64297,
tel. (+380 482) 689654,
.0.Bo /
:[r(_)BO‘627'“ 17, Truda 591118, 691538,
"VIVA International" ’ tel./fax (+380 4868) 66074,
. fax 688369, 686604, 686105,
flylchevsi; 270501 helex 232247, 732198,
E-mail: viva@paco.net;
viva@tn.odessa.ua
Vidanta" 2 app., 6, Sobornaya sqv., tel./fax (+380 482) 268912,
108174 Odessa, 270000 266415
tel. (+380 482) 332321,
250410, 332492
by: " 10-a, Zagubanskogo str., 2 ¥
Diamant Co Odessa, 270091 ;::.éga;(l(+380 482) 333533,
telex 232143, 232296 Dia UX
? tel. (+380 482) 275566,
g P 16, 10 April str., Odessa, tel./fax (+380 482) 265713,
Intercommerce

265721, 339389,
telex 232181 Marin

"Inter-Contact”

|80, Kanatnaya str., Odessa,
270012

tel. (+380 482) 223393,
217135, 273891,

tel./fax (+380 482) 249029,
243533,

telex 232180 Its UX

"International Cargo Service"

2-B, B. Amautskaya str.,
4-th floor . .
(Odessa, 270026

tel. (+380 482) 219853,
219854,

fax (+380 482) 219855,
E-mail: ics@paco.net

17 app., 14, Gogolya str.,

tel. (+380 482) 237556,
236176,

"Interferry" Odessa, 270100 fax (+380 482) 266801,
telex 732150 Intry SU
Titecs® o ———_ l;é'z %3380 482) 647246,
i 200017 tel./fax (+380 482) 615073

http://195.16.26.254/traceca/freight.htm
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FREIGHT FORWARDERS

"Inflot"

1, Tamozhennaya sqv.,
Odessa, 270026

tel. (+380 482) 293762,
293781, 294645,223902,
294903,

fax (+380 482) 221264,
telex 232124 Inf UX,
E-mail: inflot@tn.odessa.ua

"Ludlen”

2-b, B. Amautskaya str.,
(Odessa, 270012

tel./fax (+380 482) 259070,
229126, 226717, 249570,
226433,

telex 232 190 Lud UX

"MTA service"

[lyichevsk, 270901

17-20 app., 2, Stroifelnaya str.,

tel. (+380 482) 693485,
693581,

fax (+380 482) 693785,
fax (+380 4868) 69508,
telex 732152 Mtas, 232012
Mtas,

E-mail:
Imtaservice@tn.odessa.ua

"Multicont Odessa"

3 app., 9, Gogolya str.,
[Odessa, 270100

tel. (+380 482) 691851,

tel. (+380 4868) 31904,
tel./fax (+380 482) 691965,
232278, 230590, 234259,
telex 232228 Imkont UX,
E-mail: multicont@paco.net

tel./fax (+380 482) 264641,

270044

Nickol" P.0.Box 51, Odessa, 270026 ¢ rciti e oo
; “ 1 app., 4, Shmidta str., Odessa, [tel./fax (+380 482) 210127,
Karent Trans 070023 210128, 210129
el (+380 482) 203478,
I, Tamozhennaya sqy. 293385, 294684, 217270,
Odemara” ks T fel./fax (+380 482) 252307,
218833,
felex 232293 Odema UX
el (+380 482) 250397,
— 2, Shevchenko ave,, Odessa,  [250387, 263618, 293663,

fax (+380 482) 258482,
telex 232171 Petrx SU

'Promtovary-export-import"

68 app., 15,
B. Amautskaya str.,
(Odessa, 270012

tel. (+380 482) 287231,
252995,

tel./fax (+380 482) 287239,
210054,

E-mail: promtrans@paco.net

'Sanokr-Moscow"

66 app., 15, B. Amautskaya
str.,

(Odessa, 270012

tel. (+380 482) 287220,
287222, 246026,

fax (+380 482) 287221,
telex 414514 Sanok RU

"C.M.Tranzit"

1 app., 1, Marazlievskaya str.,

tel. (+380 482) 268410,
tel./fax (+380 482) 269874,

(Odessa, 270014

Odenes, 270012 kelex 613325 Forw SU

hel, (+380 482) 593781,
: < Sea Commercial port of 593174, 593608,
C.M.T. Yuzhny Yuzhny, 272169 fax (+380 482) 560263,

telex 232186 Turbo

hel. (+380 482) 256216,

. 256218, 245027, 249531,

: . Iapp., 2, Marazlievskaya str., | | /6« (+380 482) 222182,
Sovmortrans

210013,
fax (+380 482) 210012,
telex 232178

"Trade commercial fleet"

1 app., 97, Novocelskaya str.,
[Odessa, 270045

tel. (+380 482) 225114,
tel./fax (+380 482) 269960,
telex 732108 Tef UX

"TransComm"

P.O.Box 88, Odessa, 270026

tel. (+380 482) 232127,
tel./fax (+380 482) 236161,
telex 709842 Tcomm RU

"Trans-Port"

|8 Primorskaya str., Odessa
270004

tel. (+380 482) 210497,
210652, 277891, 293037,
fax (+380 482) 210653,
218086,

telex 732195 ALPHA UX,
94070501 TRNS G,
E-mail: trans-pt@te.net.ua,

trans-pol@te.net.ua,
oleg(@trans-port.com.ua

"Trans Service International”

10 app., 6, Polsky spusk,
iOdessa, 270006

tel. (+380 482) 217480,
hel./fax (+380 482) 287424

"Transterra Logistics Ltd."

http://195.16.26.254/traceca/freight.htm
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FREIGHT FORWARDERS
"Transterra Logistics Ltd."”

270045

fax (+380 482) 210717,
telex 914521 TTLOG RU

“TransUniversal"

1/131, Kulikovo pole,
Odessa, 270079

tel. (+380 482) 221903,
tel./fax (+380 482) 223320,
249395, 250131,

telex 940 70 886 Vito G,
E-mail: vito/@paco.net;
vito{@tuniver.odessa.ua

“Transferry"

P.O.Box 10, Odessa, 270026

el. (+380 482) 236176,
el./fax (~380 482) 266801,
237556,

telex 232171 Petrx SU

“Trais"

15, Lanzheronovskaya str.,
Odessa, 270026

tel. (+380 482) 200973,
200739,

tel./fax (+380 482) 251326,
210554, 210559,

fax (+380 482) 251250,
210555,

telex 232269 Trais UX

“Three plus Co"

[P.O.Box 309, 35,
[Dzerzhinskogo str.,
|{zmail, 272630

tel. (+380 4841) 20508,
90969, 90736, 99371,
fax (+380 4841) 26012,
23121,

telex 232226 Mhrt

"Phenix Trans Service"

77 app., 72/74, B.
[Arnautskaya str.,
Odessa, 270045

tel. (+380 482) 223172,
tel./fax (+380 482) 221732,
telex 732121 Phonx UX
E-mail: Phoenix@th.odessa.ua

el /fax (~380 482) 681579,

272169

"Forward Marine Agency” 12, Shevchenko ave., Odessa, 685172,
"FORMAG") 270058 fax (+380 482) 606587,
telex 232254 FrmEU'X
tel./fax (=380 482) 221419,
104-105 app., 2-a,
"Yzhnovaziya" B. Amautskaya str., fax (+380 482) 258295,
0d 270012 telex 732114 Yuzhn,
s E-mail: nova@tn.odessa.ua
: tel./fax (=380 482) 556222,
"Juzhtransservice” fSouth port, Grigorovka 1, 547,29 597810, 563098,

telex 232196 Uts UX

Poltava Region

"Trans-Tur"

59/2, Lenina str., Poltava,
314022

el. (=380 5322) 133164,
132743,

el /fax (-380 5322) 29637,
74492

Rovno Region

"PST Ukraine"

37, Dubenskaya str., Rovno,
266010

tel. (+380 362) 226833,
220475, 262616,
el /fax (380 362) 224067

Kherson Region

37 app., Morskoy Vokzal,

el. (<380 552) 263720,

"Astra-L" Petrenko str. 244042,
Kherson, 325000 fax (+380 552) 248000
tel. (+380 552) 266684,
281760, 281360
. ” Morskoy Vokzal, Odesskaya 2 .
"Logistrans (Kherson) S tel./fax (+380 552) 264546,
gistrans ( rq»., Kherson, 325010 oy
telex 273046 Logis UX
tel./fax (+380 5522) 48230,
. 1. Ushakiova ave., Kherson, 63720, 24103, 22617, 25207,
"Olimp" 25026 48391, 321036,
fax (+380 5522) 321037,
telex 273039 Olimp UX

ICrimea Region

15, Sovetskaya str., Seodosiya,

tel. (+380 6562) 30440,
30263, 31441,

[‘Company NTI® 334800 fax (+380 6562) 30977,
helex 411622 Elecs SU Box 35
el (+380 6562) 31651,
Interforward Ltd" ;;:S)grkey str., Feodosiya, - h5197 33130
hel./fax (+380 6562) 31690
ol (+380 692) 443571,
b Metex” 5, Krylova str., Sevastopol, 451411 fax (+380 692)
) B35011 444768, 520195,
telex 197311 Ptb UX
) el (+380 692) 412182,
FRIF" 11 Novikova str., Sevastopol e\ .30 692) 412092,
133042 538778

http://195.16.26.254/traceca/freight.htm
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"Sunmarine"”

app., 25, Volodarsky str.,
evastopol, 335000

el./fax (+380 692) 456010,

el. (+380 692) 455710,
clex 197333 Snmr UX

ASSOCIATE MEMBERS

"EvroAzov Service"

6, Chernomorskaya str., Mariupol,

Donetsk Region, 341017

el. (+380 629) 338439,
70157,

ax (+380 629) 337000,
elex 115761 Azov UX,
E-mail:
box/@eas.donetsk.ua
eason(@donin.com

77, Lunina ave., Mariupol, Donetsk

tel./fax (+380 629) 378294,

"Inflot" 3 378579, 378406, 377949,
Region, 341010 kelex 115124 Inf UX
B W 621 app., 11, M. Raskovoy str., Kyiv, tel./fax (+380 44) 5168607,
Infrachtservice 253167 5172935
Z tel. (+380 482) 218215,
Bm;‘;gEnKMLBYE oIL 4/a Mayashnyuy Per., Odessa, 270038 [fax (+380 482) 228830,
[SER felex 232230 HIMIK UX
tel. (+380 482) 269876,
O MT" 40, Preobrazhenskaya str., Odessa, fax (+380 482) 269874,
el 270045 telex 232135 Smt UX,
E-mail: ynf@ifaet.odcssa.ua
R . tel. (+380 4841) 23088,
. P.O.Box 190, Izmail, Odessa Region, h3500, 21406, 90961,
“Trimex
272630 pOIsa,
fax (+380 4841) 23576
tel./fax (+380 5522) 25207,
"Ukraine” 1, Ushakova ave., Kherson, 325026 48183, 48305, 63720,
telex 273039 Olimp UX
NATIONAL ASSOCIATION
[Association name IContact name |Address [Tel/fax numbers
K [T 73712-674702
(Uzbek International T 73712-684376
Forwa_rd_ers and Carriers Matchanov Khokim [Tashkent, 700077, Golovin Str., 2 F73712-673418
lAssociation F 73712-578241
ACTIVE MEMBERS
ICompany name IContact name [Address [Tel/fax numbers

fassociation

Detail not yet sent by the national
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MAPS

Overview of the Region

+ THE TRACECA REGION
This is a country clickable map. This web page appears quite quickly on the screen (3 kB).

+ THE TRACECA ROUTE

This is a more detailed map (4 kB). This web page may appear slowly on the screen.
Detailed maps UPDATED

Detailed maps show the TRACECA route, main roads and railroads. capitals and main cities, borders, etc.

*  ARMENIA
* AZERBAIJAN
« BLACK SEA

+ CAUCASUS

+ CENTRAL ASIA

+  GEORGIA

«  KAZAKHSTAN

+  KYRGHYZSTAN
«  MONGOLIA

+  TADJIKISTAN

<  TURKMENISTAN
+ UKRAINE

« UZBEKISTAN

Information : Detailed maps are .PDF files.

IFith Adobe Acrobat Reader or the Plug-in of Adobe Acrobat Reader adapted to your browser, you can use a zoom to display the
maps at your convenience. To download (freely distributed) Adobe Acrobat Reader visit the site
hup:www.adobe.com/prodindex acrobatreadstep uml

Latest updated version December 1997

hip: 1935 16.26.234 traceca maps.htm 101297
i I
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Map of the region

Click the country you are interested in :
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NEWSLETTER

TRACECA CO-ORDINATION TEAM - NEWSLETTER Nr 3
December 1997

New material for the web has recently been installed and it contains a lot of detail that we hope you will find useful. We have added
new information on all of the 22 Technical Assistance Studies and the 5 Investment Projects along with an introduction of the
TRACECA programme by the Task Manager and a Technical Overview that shows links between cach of the Studies and the
subsequent Investment Projects.

The pages of detail reflect the formal commitment made within the programme so here in the Newsletter we tell you about some of the
informal contacts and conferences that enable the projects and studics to be generated in the first place and developed at a later stage.
These also help to promote new ideas that can be converted into possible projects and if adopted formed into terms of reference for
formal acceptance later.

The News

Co-operation between Participating States is a part of the TRACECA programme that we strive to encourage and I can report on a very
successful visit to the Caucasus by the Task Manager. Danicl Stroobants. in September 1997. A summary of his reported meetings
with President Aliev of Azerbaijan and President Shevardnadze of Georgia, tollows:

Meeting with President Aliev, President of Azerbaijan 18" Sept. 1997

http: 195,

In his welcome he indicated satistaction with the co-operation between Azerbaijan and the EU. He said that as a result of recent
developments in his country they were now paying special attention to the European- Asian Corridor and he underlined to what
extent the TRACECA programme is the facilitator of the relationship between Azerbaijan and the EU. He reatfirmed his personal
interest in the TRACECA programme.

He said that in his last visit to the USA the subject of the European- Asian Corridor had been a major topic of conversation in his
talks wit President Clinton. He felt that the success of the concept was not only due to relations between Azerbaijan and the EU but
also fits into the larger schedule of the exchange ot goods between Europe. the Caucasus and Asia. He very much welcomed the
proposition to extend the multi lateral SARAKHS agreement into an agreement to include more countries. more modes of transport
and more commodities.

It is his opinion that the summit proposed by the EC should not only include the TRACECA countries but also the countries who
exchange goods with TRACECA countries. On several occasions during the mecting he underlined his willingness to develop
diplomatic initiatives with other states without mentioning the assistance of President Eduard Shevardnadze in this initiative. He
clearly explained that Azerbaijan was ready 10 take a leading role in this initiative and that a potential conclusion of these talks
could end in a Presidential ratification meeting in Baku and to submit a contract to Commissioner Hans van den Broek to express
his willingness to develop projects of the EC.

His second point was the need to install the Optical Cable for railways conununications. underlying the urgency of the project by
assuming Georgian Railways co-operation in creating a joint demand to the EC and winning the support of President
Shevardnadze. He said that there was a letter signed by him. that had been prepared by his Ministers to this effect and that it had
been sent to President Shevardnadze for his co signature. He asked that Commissioner Hans van den Broek should express a wish
to develop this project under the aegis of the EC.

President Aliev concluded the meeting by stating that for further development of the TRACECA idea a crucial effort should be
made on the links over the Caspian Sea. He also confirmed that the Caspian Shipping Company (the only operator on the
TRACECA route) requires urgent restructuring. He confirmed that this issue had been the subject of several meetings with his
Government and that as a conclusion the future restructuring of the Caspran Shipping company' is a priority in the economic
transformation of Azerbaijan.

He thanked the EC and the Commissioner, Hans van den Broek for his special attention and tor his suppont of the TRACECA
concept. He asked to be briefed on all future developments and in the actions tinanced by the EC on TRACECA.

Mr. Stroobants replied that the President’s personal commitment to this project was much appreciated and he assured him that on
the subject of the Multilateral Agreement he can count on the support of the EC and for the conference the Commissioner will

attend the ratification meeting. His personal interest in TRACECA was witnessed in his press statements made during his USA visit.

Mr. Stroobants said that he would continue his eftorts to develop TRACEC A and to encourage projects that attract investment in
Azerbaijan and to take opportunity 10 assist in the elaboration of further Multi Lateral Agreements which facilitate regional
co-operation.

In practical terms Mr. Stroobants informed him that through Ist Deputy Prime Minister. Mr Sharitov the most urgent needs off
Azerbaijan were identified in terms of immediate investments to be undertaken to allow the furthering of this corridor.

The installation of a communication system and removal ot bottlenecks in the rail system would lead to possibilities for the
railways which could keep operational agreements signed lor future transit cargo actions on the corridor.

In his response the President agreed with the priorities and this would mean in practice that optical cable is a priority and that the

single track such as the rail bridge at Poyle would need to be solved in the near future. Also the cleaning station at Baladjar has to
be installed as soon as possible. This type of practical investment would allow his country to implement agreements on future
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cargoes, especially on energy products in the near future.

Mr. Stroobants added that investments that could contribute to the idea of neighbouring countries, such as Kazakhstan,
Turkmenistan and Georgia could be taken into consideration for a financial contribution by the EC. He also informed the President
about the proposed co signature on the optical cable project and to see what help the EC could provide in co-ordination on the Multi
Lateral Agreement.

It should be noted that the President gave special attention to this meeting and that his second meeting of the afternoon was
with Texaco on the exploration of offshore oilfields. Texaco were introduced by the president’s son but in the press next day
they were the second item of news with TRACECA taking first billing.

The Task manager then met President Shevardnadze of Georgia and notes trom this meeting follow:
L]
Meeting with President Shevardnadze 20™ Sept. 1997

The President opened the meeting by confirming his unconditional support for the TRACECA-program. He also expressed his
thanks to the EC for the special attention that was given to this particular project. He asked to be informed on the further progress of
this program. The Multi-lateral agreement would be supported by Georgia. The President would immediately correspond to the
Commissioner .

The SARAKHS-agreement can no longer be restricted to the railway tariff. but should include the exchange of goods between a
bigger number of countries than foreseen in the SARAKHS-agreement.

A letter of co-signature would be handed to the Commissioner in the coming days.
The Optical Cable:

The President stated the urgency to implement this project and asked tor support of the EC to implement this project. He
immediately co-signed the letter that was previously signed by President Aliev.

On the issue of making a similar letter to President Petrossian of Armenia, he confimmed that he would inform him right away in
case this would cause any problem. It was confirmed that this issue had already been discussed between the two countries.

On the ongoing tenders Poti-llyichevsk the President thanked the Commissioner personally for his support to the project. He
labelled this project as historic, not only for the establishment of' the connection between the Ukraine and Georgia, but also for the
vital Black Sea connection within the TRACECA-route.

On the issue of the EBRD loan for the railways the President explained that he would of course welcome any support from the EC
which would facilitate the negotiation of the loan. He appreciated the potential choice of financing for the optical cable as a support
for this loan.

The President went into detail for possible future actions in the development of the Georgian transport-network. He proposed
several ideas to implement.

On the issue of the Georgian Black Sea ports rehabilitation the President took good note of the general policy of the EU. i.e.
-allowing free competition for investments
-allowing long-term strategy

In conclusion. The President mentioned his recent visit to Greeee and said that investments in the Black Sea Port European
candidates would show up and referred to his contacts with China and the US. He said he was impatient to see the finalisation of the
Red Bridge Project which he would hope to inaugurate in May (during the National Day) to amplify: his relations with Azerbaijan.

The President welcomed the PETRA idea which would place Georgra in a new environment in the relation with the EU. He
confirmed his unconditional support tor the TRACEC A-program and asked to be kept informed on a regular basis of the future
TRACEA-program.

These were important meetings in generating both encouragement tor the TRACECA programmes at the highest level and
consolidating the work done that provides a firm toundation for future development and inlrastructure investment.

In Central Asia on the 8" September 1997 another important meeting took place in Tashkent concerming the Study of Improvements
to Transport Links between Central Asia and Kashgar in China. The following is an abbreviation ol the minutes:

Participants included:

N. Enmetov , Chairman of “Uzbekistan Temir Yullan™ State Joint-Stock Railway Company

G. Li. Ambassador of China to Uzbekistan

S. Zakirov, Chief of the Department of Transport Communication of the President’s Staff. of the Republic of Kyrghyzstan
L. Alibegashvili. Director, Kyrgyhzdortransproject

M. Isakov, Head of the State Directorate for Construction of the Railway Line Balvkehy-Kochkor-Karakeche. Kyrghyzstan
Mr. Zukhurov, Representative of the UN Delegation in Tashkent

V. Agzamov, TRACECA Working Group Representative. and Inspector of Uzavtovul

K. H. Ismailov, Director, Tashjeldorproject. Uzbekistan Temir Yullary

N. Erkinov, Dep. Chief of Foreign Relations, Uzbekistan Temir Yullary

F. Delneri, Resident Representative, EBRD. Uzbekistan

C. Harell, EBRD Transport and Communications Team

R. Soin. Railway Project Manager, Asian Development Bank
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A. Lee, Senior Analyst, Transport and Communications, Asian Development Bank
B. Sadriddinov, Director of TACIS Co-ordinating Unit in Uzbekistan

B. Karell, Project Director, J. Foskett, Project Engineer of Finnroad, the contractor
M. Sims and A. Kamalov from the TRACECA Co-ordination Team in Central Asia
Other interested experts and academicians also attended.

The conference was opened by Mr. Sims of TRACECA followed by presentations from:

Mr. Ermetov, who presented an overview of the operations and strategic planning of Uzbekistan Railways, followed by particular
details of the difficulties and advantages of the options studied for the links to Kashgar. The geological difficulties have been a
particular subject of study by Uzbek experts. They feel that the advantage lies with the proposed alignment known as “Variant A",

Mr. Zhakirov , who emphasised the importance to Kyrghyzstan of the new links proposed and the interest of the President of
Kyrghyzstan in their realisation. The consensus in Kyrghyzstan is a preference for the proposed alignment known as "Variant C*,
including a link north to Balykchy.

Mr. Sims, Co-ordinator of the TACIS TRACECA programme reviewed the design and construction work done to date, and the
significance of the project in advancing the realisation of improvements to the transport links under discussion..

More detailed presentations were made of the progress and were given by:
Mr. .Zukhurov , UN, Transit agreements

Mr. Soin, Asian Development Bank, on behalf of the IFI expressed interest in the concept which fitted into ADB plans to promote
regional projects. The criteria for investment in such a project were those well known to the consultant.

Mr. Agzamov, on the road works carried out to date.

Mr. Alibegashvili. the various options studied by Kyrghyzstan. and the fact that a north-south road to Torugat was under study by
his institution for the Islamic Development Bank. as well as the Bishkek-Osh road rehabilitation which was well advanced for the
ADB.

Mr. Ismailov. Tashjeldorproject. elaborated on the three options for alignments studied by his institute,

Mr. Bror Karell, as project director of the consultants, accepted the challenge presented by the project and engaged his team to do
there best to deliver a clear analysis of the advantages and disadvantages of the various options. Clearly the technical work
previously carried out was quite comprehensive and now the socio-economic aspects should be studied.

A record of work undertaken to date was handed over to the project consultants and the necessary working meetings with directors
of local design institutes who could be most usefully involved in the project were arranged. These are: Uzavtoyul design institute,
Tashjeldorproject and Kyrghyzdortransproject

It was proposed that the project leader meet on a regular busis 1o report progress and difliculties encountered with:
Mr. Isakov, Mr. Ismailov and Mr. Agzamov
In concluding Mr. Sims suggested that a similar conference should be organised when the drall final report is presented.

Apart from the importance of the technical content of the meeting the contractor was introduced to the senior decision makers on the
project at the earliest stage. to ensure that the contractor fully understood the needs and aspirations of the Participating States in this
study and for any misunderstandings to be resolved.

We can also report that the TEWET pilot train is developing well and now also runs between Poti and the Armenian capital of
Yerevan, The traffic levels are building steadily.

In Tashkent on the 5! November 1997 there was a Tripartite meeting ol the Commission for the Realisation of the Rail link Fergana
Valley to Kashgar in China. The heads of the delegation were Mr Nanaev. the 13 Vice Prime Minister ol Kyvrghystan, Sun Yongfu,
Vice Minister, Ministry of Railways, Beijing. China and Mr Yusunov the Vice Prime Minister for Uzbekistan Construction. A decision
was taken to retain two options on the route for further discussions on the alignment of this project that is estimated to cost $3 billion
for a single track without electrification. The TRACECA involvement could be indirectly by way of the overall output from TAS 19
Module E.

Finally in this update, the Task Manager (Daniel Stroobants) and the TRACECA co-ordinators trom Tashkent (Mike Sims) and Thbilisi
(Marc Graille) recently returned from a series of meetings in Ulan Bator. the capital o’ Mongolia. that were held to identify
opportunities tor closer co-operation with the TRACECA initiatives.

They met the Minister of Intrastructure Development. Mr. G. Hyamdavaa and his assistants and the discussions covered the potential
for co-operation over a wide spectrum of issues.

A national TACIS project in transport was identiticd and initial discussions enabled a proposal to be developed for further

consideration. A range of potential TRACECA projects tor Mongolia were discussed and these will be tollowed up in a later exchange
of ideas. Overall it was a very successtul mission and generated a firm loundation tor even closer co-operation in the future.
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TRACECA CO-ORDINATION TEAM - NEWSLETTER Nr 2
June 1997

DEAR FRIENDS,

You have in front of you the second issue of the TRACECA Newsletter. dated June 1997, which this time we have decided to devote
mainly to the news referring to a number of Transport Conferences, which lately have been held in various parts situated on the
TRACECA route. All of them were a sort of stepping stones in preparation of the Third Pan European Conference which is being held
in Helsinki at the time we are distributing this newsletter.

TBILISI

On April 8 and 9% TR4CECA BSEC Transport Conference was held in Tbilisi.

Participants from 21 countries, members of TRACECA (TRAnsport Corridor Europe Caucasus Asia) and BSEC (Black Sea
Economic Co-operation) plus observers from Central Europe on the level of Vice Prime -Ministers and Ministers of Transport took
partin it. .

The Conference was opened by the President of Georgia. H.E. Mr. Eduard Shevarnadze. The final document of the Conference spoke
of TRACECA as of a logical and natural extension of TEN (Trans European Network).

The Ministers and Heads of Delegations exchanged views on the activities of BSEC and TRACECA Participating States in the field of
Transport with the special consideration of the issues related to the development of the regional transport networks in the context of the
Pan-European Co-operation and with regard to the Third Pan European Transport Conference to be held on 23-25% June 1997, in
Helsinki.

The Ministers and Heads of Delegations acknowledged that the integration of’a BSEC and TRACECA Participating States transport
system in the all-European transport networks will contribute to the development ol economic activity and tourism by facilitating the
free movement of goods and mobility of passengers.

KIEV

The regional International Black Sea Transport Conference n Kiev which was held on May 15 and 16™ was organised by the
Ministry of Transport of the Ukraine with the participation of the Ukrainian Ministry ol Foreign Allairs and with the assistance of the
Transport Directorate of the European Commission.

The Conference was another step in development of transport systems of countrics of Black Sca region and their integration into the
European transport network and in their search for the creation of equal and most prolitable conditions for all countries of the region.
It has introduced principles of creation of international corridors. emphasising the use of mixed multimodal transportation using special
feature of the region - existence of well developed water transport, great quantity of sca and river ports constituting a single body with
other means of transportation.

The Document of the Kiev Conterence has introduced decisions on composition of international transport network of Black Sea region
and its connection with the networks of adjoining regions.

The Conference has allowed to comprehensively discuss the results o co-operation . including problems of financing of new transport
network construction: it has chosen strategy tor future development ot means ol transportation in the region: it has allowed to
determine its role in the context of integration processes in Europe and neighbouring regions.

ALNATY

The Transeurasian Transport and Trade Policy Conference was organised by the Ministry of Transport and was held in Almaty in
sanatorium Alatau on May 22 and 23", The major sponsor of the conterence was TACIS.

This event drew a large number of international participants and commercial visitors. 230 participants from 23 countries of the world (
national representations. Baltic ports. Constanza. Iran and China) were present. Conlerence proceedings were dominated by the
discussions of problems of Eurasian Transport corridors development.

It was noted that the development of competition between the Eurasian transport corridors provides for the transport costs decrease.
transport service quality improvement and for the development ol trade world cconomy.

TRACECA has been defined as a new real alternative in case of'a transport route choice when organising export-import goods
transportation.

In the final Memorandum the idea of ereation ol international committees on ditlerent Eurasian transport corridors development has
been formulated

113 companies from 23 countries took partin “Transit 97" exhibition. which was held in the Kazakh capital Almaty in the exhibition
center "Atakent” on May 22 - 25,

Freight forwarding companies from Kazakhstan. Russia. Uzbekistan. Latvia and Lithuania were among the exhibition participants.
Many new international commercial contacts between transport protessionals were made by exhibitors and visitors to the exposition.
The ports of Aktau (Kazakhstan). Riga (Latvia), Kleipeda (Lithuania) and Vama (Bulgaria) had special stands at the exhibition. The
exhibition gave a good chance for the transport customers to familiarise with the wide range of transport-freight forwarding services as
well as for the freight forwarding companies to establish new partner relations between them.

TASHKENT

The OSShD Conference was held in Tashkent on June 2™ and 6. OSShD is an organisation of Ministers of Railways trom the
tormer eastern block and other neighbouring countries including Poland. China. ...

The conference was well attended with representatives from all railway Ministries. Certain railway operators attended as observers.
The Georgian delegate Deputy Minister Guram Tatunashvili made a presentation emphasising the advantages and progress of the
TRACECA route. This generated much interest among ali delegates.

A notable decision of the conterence was that Iran was adinited as a member ot the orgamisation
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An agreement on combined transport was signed by some members.

Alcohol shipment

A first major shipment of nine wagons of alcohol has arrived in Semi-Palatinsk (North Kazakhstan) along the TRACECA route. 23
more wagons are expected. Starting from January 15 1997, Russia introduced a new alcohol freight transit system on its territory,
under which the client is expected to pay a deposit equal to the amount of customs fee.

However , one of the problems is that it is hard for the client to have the deposit reimbursed. A bit later a similar system was introduced
in the Ukraine.

The freight is organised in the following way:

The Sea Land gathers all orders in the European Union and ships containers as tar as Poti. There Georgian expedition company
Cautrex takes the load from containers to put it in wagons and sends them along the TRACECA route to Turkmenbashi port. From
there the cargo is expedited through the territories of Turkmenistan and Uzbekistan by the Uzbek company Uzbekzheldorexpeditsiya
and the Kazak company Transsystema in Kazakhstan. All of them under sub-contracts with Cautrex.

Security guards accompany the train all the way.

TEWET

The Pilot Train was established and runs once a week in each direction.

Marketing activities as regards the Trans-Caucasian Logistic Express (TCLE) have been set in motion with the aim of looking for
potential customers. Advertisements have been placed in important transport periodicals and newspapers of the EU member states, in
other West-European states and in Azerbaijan and Georgia.

In March 1997 two interviews with Mr. Ziya Mamedov. Dircctor General of the Azerbaijan State Railways and Mr. Akaki Chkaidze,
of the Georgian Railways respectively were published in the Hambourg newspaper German Transport.

As of the middle of May the Berlin TRACECA Project Team had received 104 enquiries by transport companies, forwarding agencies
and consulting firms from Germany, Austria, the Netherlands. Belgium Denmark. France. the UK., Turkey, Switzerland, Bulgaria and
Canada, which were all passed on to Tbilisi and Baku. 55 of these enquiries show a general interest in the new container connection,
whereas 49 enquiries were already combined with definite oflers to place freight on the TCLE.

For direct sales promotion amongst the railway customers in the Caucasian Republics and in the CIS states of Central Asia, a coloured
information leaflet was designed and produced. They were handed over to the Azeri and Georgian Administrations, and to the
TRACECA OffTices in Baku and Thilisi for their marketing activities. Thev were also distributed during a Tacis co-ordination
conference in Tashkent.

TEWET will soon organise a meeting with all Georgians Ireight forwarders. Port of Buku and Port of Poti in order 1o set up an
autonomous operation centre.

TRACECA CO-ORDINATION TEAM - NEWSLETTER Nr 1
February 1997

THE TRACECA CO-ORDINATION TEAN

On the demand of the participating republics to have a team of resident regional experts. the European Commission has contracted
TRACTEBEL Development in September 1996 to set up a TRACECA Co-ordination Team. Three offices were established : in
Brussels - Belgium, in Thilisi - Georgia and in Tashkent - Uzbekistan. In the other TRACECA Countries local experts have been
contracted to assure a permanent representation of the TRACECA Programme and to tollow up the projects in cach state.

This is the first issue of the TRACECA Co-ordination Team's newsletter. which we intend to publish periodically to inform you about
the reeent evolution of the TRACECA Programme

THE TRACECA NEW PROJECTS

During the Fourth Working Group Mecting in Athens in October 1996. the ongoing projects were thoroughly discussed and evaluated.
The European Commission proposed an additional allocation of” 10 million ECU to linance six new projects to be launched in 1997 :

*  Rehabilitation of the Red historic Bridge and construction o' a new bridge in Georgia:

»  Feasibility Study of New Terminal Facilitics in Georgian Ports (to prepare for investment by the EBRD):
* Road Maintenance (to support loans by the EBRD and by the WB):

*  Traceca Co-ordination Team:

*  Renovation of Cargo Facilitics Turkmenbashi (to facilitate investment by the EBRD).

*  Rail Restructuring and Telecommunication Studics (1o support investment by the EBRD).

THE TRACECA NEW BENEFICIARIES
The Athens Working Group agreed that the Ukraine and Mongolia shall be tull beneticuaries of the TRACECA programme. This
decision will allow TRACECA Route to be linked to the Trans European Networks armving at the Black Sea as well as with Southern
European Ports. The adhesion of Mongolia extends TRACIECA to the East.
THE PROJECT'S LIFE

* Ruailway Tariff and Timetable Structure s a new project related to the TRACECA Programme which is carried out by SISIE.

[n December 1996, a co-ordinating oflice opening reception was held jointly with the Tashkent etfice ot the TRACECA

http: 1935 16.26.254 traceea newslett.him 1012.97



newsletter Page 6 of 6

Co-ordination Team in their new offices in TADI. the Tashkent Automobile and Roads Institute. It was attended by
representatives from Uzbek authorities and project stall’ both local and foreign. The objective of this very important project is
to improve the competitivity and profitability of national railway companics. The two principal vectors of implementation are
cost and time, hence the project title. In February SISIE will organise a seminar in Tashkent for scnior representatives of the
TRACECA state railway companies. This kick-olY seminar will demonstrate among other activitics the SYSMANAGEMENT
financial planning software, which the project will be supplying to the national railways.

*  Atthe end of 1996, Caravanserai sites of the Dolphin project (Road Vehicle Spare Parts, WEST-EAST and GIBB) were
chosen in close collaboration with Minister Akhmetov in Uzbekistan in Samarkand and in Tashkent, as well as in
Turkmenistan in Mary with Minister Rachmanov. The technical details and the design are now under active preparation. Now
the business plans are analysed and the shareholders will be found at the beginning of 1997.

* A practical three-day Workshop on Multimodal Transport. "The logical choice for Central Asia and Caucasus” has taken
place in Tashkent on the 13-17th January. BCEOM orgamised this workshop to bring together relevant organisations from the
cight TRACECA countries and from diflerent transport modes : decision makers from Ministrics of Transport (or equivalent
where there is no such Ministry), executive from providers of International transport services (railways. road hauliers, freight
forwarders. shipping lines). other professionals concerned with container transport issues such as consultants or combined
transport equipment providers (containers. road chassis. handling equipment, ete.). The objectives were threetold: * to present
the "Forwarding - Multimodal Transport” TRACECA project and explain the general strategy proposed by the team of
experts; * to explain through case studies. practical solutions to the transport problems posed by exportimport operations with
container\s; * to define at diflerent levels of responsibility. relevant "combined transport projects” that could be financed by
external sources and follow up actions.

*  Atthe end of 1996 the third convoy of the pilot train of the TEWET Railways Infrastructure Maintenance project left Poti.
This train transported 60 loaded containers to Baku, the majority of the shipment results from an agreement with CAUTRES,
a road transport company and exclusive agent of SEA LAND. In the near future. the experience of this pilot train between
Poti, Thilisi and Baku could be extended to the section Tbilisi - Erevan,

*  KOCKS, Implementation of Pavement AManagement System, provided the road and pavement testing equipment, computers
and programme system. The respective authorities of the recipient states confirmed the introduction of the programme system
and started to form the required Pavement and Bridge Management Systems units. In three of the recipient states the
PMS/BMS will already be used for new projects : Improvement of the 145 km Tedjen-Mary road in Turkmenistan where
tield works and data collection started in late November 1996: Rehabilitation of the 450 km Alvat-Gjandza-Azeri road in
Azerbaijan. beginning of activities is planned tor early 1997: Rehabilitation ol the 4635 km of roads in Georgia. beginning of
activities will be late February 1997.

»  GIBB will be starting work on an addendum to the TRACECA Road Transport Services in Ceniral Asia project. This will
consist of three sections : *Support Services. dealership in Kyrghvzstan: training course for the Certificate of Professional
Competence, an internationally recognised certificate tor operators of trucking companies, in Kazakhstan: * Operator Quality
Blueprint in Turkmenistan. working with a local private road haulage company in operations to guarantee high levels of
customer satistaction. particularly for international contacts.

*  SYSTRA. Rolling Stock Maintenance. Surveys on the TRACLECA corridor by the project team and visits to European
railways by the beneficiaries of the project are the main Kevs 10 get a good understanding and mutual collaboration between
cach other for the remaining tasks. so as 1o ensure reaching the project’s objectives. The findings of the surveys carried out by
the team members in every country were outlined to the representatives ol the 8 countries during a week-long seminar held in
Thilisi in September-October 1996. A month later. the project team was glad to receive in France the same delegation for a
study tour of' two weeks. Conlerences on site were organised. Visits led by French railways managers gave opportunities to
beneticiany country representatives and French operators to exchange their points of views. The satistaction of the attendants
was the best thanks they could give to the leading team who. also, are very Keen to provide the best services to their guests.

*  ATKINS. the TRACECA traflic forecasting project (Regional Traffic Forecasting Model) has suceeeded in obtaining
reconcilable data on existing freight movements from all of the TRACECA countries™ national sources covering all relevant
commoditics. A comprehensive computerised description of the transport networks tor the TRACECA countrics has been
prepared. This network deseription includes rail. road and terry links within the broad TRACECA corridor and to and from
the overall region. Over the next months the base year [reight model will be transposed to a forecasing purpose. A range of
possible scenarios covering the future prospects tor economic and transport development of the TRACECA countries will be
defined and described in the next two months.

Latest updated version December 1997
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WHERE TO FIND US?

TRACECA is a programme from the European Commission, Directorate General IA in Brussels, Belgium. The European Commission
has contracted TRACTEBEL Development S.A. to set up a TRACECA Co-ordination Team. Three main offices were established in
Brussels - Belgium, in Tashkent - Uzbekistan and in Thilisi - Georgia.

The Brussels office maintains the World Wide Web site updated. The info/@traceca.org mailbox is open to your comments.

[TRACECA Co-ordination Team Brussels - Les Cheesman. Co-ordinator]

BELGIUM

Tractebel Development

Avenue Ariane 7

B-1200 Brussels

Belgium

Fax: (+32-2)773 88 50

Les Cheesman, Co-ordinator (+32-2)773 79 81 Les.cheesman@tractebel.be
Laurence De Grave, Expert (+32-2)773 95 08 Laurence.degrave/@tractebel.be
Inger De Volder, Secretary (+32-2)773 75 09 Inger.devolder@tractebel.be

fTracccu Co-ovdination Team Central Asia - Mike Sims. Tashkent Co-ordinator]

UZBEKISTAN

TADI

20 Movoraunnahr Street 4

700000 Tashkent

Republic of Uzbekistan

Tel: (=7-3712) 56 53 86

Tel'fax: (+7-3712) 40 63 01

E-mail: office’@cutrace.bee.com.uz
Contact: Akmal Kamalov (Local expert)

Sub offices:

*  KAZAKHSTAN
1/NIIT
Abai Av. 76109
480057 Almaty
Tel: (=7-3272) 42 25 78 or 42 68 88
Fax: (=7-3272) 42 48 47
E-mail: eduard@ consult.almatv.kz
Contact: Edward Kaplan (Local Expent)
2 Akmola
Tel: (=7-3172) 3263 01
Fax: (=7-3172)32 16 96
Contact Aigul Idrissova (Local Expert)
*  KYRGHYZSTAN
Kyrghyzdortransproject
4-a Sovetskava Street
720020 Bishkek
Tel: (+996-3312) 42 98 67
Fax: (<996-3312) 47 24 98
E-mail: rustam/@traceca.bishkek.su
Contact: Jyldyz Omorbekova (Local Expert)
Rustam Ishenaliev (Local Expert)
*  TADIJIKISTAN
Ministry of Transport and Traffic Activity
Ayni Street 14 (5% floor, office 1)
734042 Dushanbe
Tel fax: (=7-3772) 21 13 01
E-mail: zarina @traceca.td silk.glas.apc.org
Contact: Zarina Sattarova (Local Expert)
*  TURKMENISTAN
Railway Headquarters 7 (Room 11)
Turkmenbashi Street
743000 Ashghabat
Tel fax: (+993-12)24 23 43
Contact: Nigora Sadikova (Local Expert)

[Traceca Co-ordination Team Caucasus - Mare Graille. Thilisi Co-ordinator]

GEORGIA
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Ministry of Transport

Kazbegi Av. 12

380060 Thilisi

Republic of Georgia

Tel/fax: (+995-32) 94 17 65 or (+995-32) 22 43 86
Mobile Phone: (+995-39) 50 60 73

E-mail: traceca/@access.sanet.ge
Contact: Vadim Turdzeladze (Local Expert)

Sub offices:
*  ARMENIA
Tamarian Street 3 (Office 22)
375009 Yerevan

Tel: (+374-3) 90 69 68

Tel/fax: (+374-2) 56 82 38

Contact:Katchatur Manukyan (Local Expert)
*  AZERBAIJAN

Department of Railway of Azerbaijan

D. Aliev Street 230 (Room 289)

370010 Baku

Tel/fax: (+994-12) 98 85 92 or 99 51 65

Mobile phone: (+994-55) 90 36 37

E-mail: traceca:@office.baku.az

Contact: Anar Ismail (Local Expert)
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TRACECA Project Fiche - Future Projects 99 - SKETCH DETAILS OF POTENTIAL PROJECTS

TRACECA -1998/9 INVESTMENT PROJECTS AND TECHNICAL ASSISTANCE STUDIES

Project name & description Duration in | Budget in ECU
months
1 |Joint Commission for Implementation of a Multi-lateral Agreement - Provide implementation support to the signatories to the TRACECA 14 800,000
multilateral agreement which will include the convening of periodic meetings of the Joint Commission, the establishment of a permanent
secretariat, the appointment and support of local experts and the intervention of foreign specialists.
2 |Equipment for the Armenian Rail Freight Intermodal Terminal - the supply of container handling equipment for the main rail/road 6 1,000,000
intermodal terminal at Karmir Belur, Armenia
3 |Rail Tank Wagon Cleaning Boilers, Baku - for the purchase and installation of three gas / diesel powered boilers to clean tanks for the 6 500,000
movement of oil from Azerbaijan, Kazakhstan and Turkmenistan
4 |Intermodal Equipment — the supply of container handling equipment for main rail/road intermodal terminal at Bishkek 6 500,000
5 |International Road Transport Transit Facilitation - 18 2,500,000
(a) Operator Training and International Road Transport Transit Facilitation — The principle transit facilitation mechanism, at least for
Road customs procedures is the TIR system which is being adopted in the region. Actions are needed for assistance in extension of the
TIR, its application (with computerisation of clearance procedures for SAFETIR) and operator proficiency training.
(b) Supply of Computer Equipment for SAFETIR operation - To be carried out with the co-operation of IRU. 500,000
6 | Aktau Port Ferry Terminal - Direct investment for re-opening the ferry terminal....dependent on the details of the Ramboll mission report 15 3,000,000
and the possibility of a short term solution
7 |Chardzev Bridge - Technical assistance in financial engineering support to procure investment for the new road rail bridge 12 300,000
8 |Traceca Co-ordination Team - Co-ordination of other TRACECA projects from three offices, in Brussels, Tashkent and Tbilisi. Periodic 12 900,000
organisation of Working Group conferences.
TOTAL 10,000,000

Tractebel Development Page 1
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TRACECA Project Fiche - Future Projects 99 - SKETCH DETAILS OF POTENTIAL PROJECTS

JOINT COMMISSION FOR IMPLEMENTATION OF A MULTI-LATERAL
AGREEMENT

Final Recipients: Signatory states to the TRACECA Multi-Lateral Agreement
(MLA)

Justification and Objectives:

Since the break-up of the Soviet Union TRACECA states have entered into a series of
agreements to regulate transit traffic between and across their territories. These may
be summarised as:

e bi-lateral agreements, which are the most prolific, and somewhat difficult to
catalogue and administer

e multi-lateral, such as the so-called Sarakhs agreement of May 1996 which is a rare
example but working proof of the regional will to regulate transit traffic on a
broad basis. Other agreements exist within the framework of the OCJD for rail
transport.

e international conventions, such as the TIR. Most states are in the process of
adhering to the main conventions sponsored by such bodies as UN-ECE.

The problem is that in the absence of a broad multi-lateral framework agreement a
somewhat chaotic situation exists at the operator level, particularly in road transport.
Transporters are confronted by a confusing, fluid regulatory environment, and transit
fee structure, sometimes administered at both national and oblast level.

Past and current TRACECA projects have analysed the present situation of the
transport sector, encouraged and facilitated investment by the International Financial
Institutions (IFI), provided training activities for management at various levels, and
provided active assistance in the development of new operating and management
structures. The projects of most relevance include:

A project to provide assistance in the establishment of Transport Legal Framework in
each TRACECA state. The project worked with local experts to propose and assist in
the implementation of national legislation for the transport sector, a draft MLA, and
adherence to the most useful international conventions

A project entitled Trade Facilitation has carried out a detailed survey of current trade
documentation usage, border crossing conditions and recommended streamlined
procedures, which are being partially implemented in the region.

The MLA calls for the establishment of a Joint Commission to administer and
promote the agreement and its technical annexes. The creation of such a Joint
Commission should be conditional on the signing of the agreement by sufficient states
to give it realistic chances of success. This project fiche presupposes the signature of
the TRACECA MLA by sufficient states to merit its implementation.

While the principal role of the Joint Commission will be to administer the agreement
it should also serve as a regional consultative body for trade and transport issues. The
opportunity should be taken to create parallel National Facilitation Commissions
(referred to below as "National Commissions") in each of the participating states to
reinforce the work of the Joint Commission at a local level and to facilitate local
consultation.

The Joint Commission will require an administrative secretariat with representation in

Tractebel Development Page 2
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TRACECA Project Fiche - Future Projects 99 - SKETCH DETAILS OF POTENTIAL PROJECTS

each participating state at a high level in government. The Joint Commission will
comprise the Main Committee and specialised Working Groups for the technical
annexes on road, rail, maritime and customs issues.

The objective of the consultancy mission defined in this fiche is to establish and to
support the activities of such a Joint Commission for one year.

Main components "
In accordance with the MLA the Joint Commission will:

e regulate all questions concerning implementation and application of the
framework agreement and its technical annexes;

¢ regulate the conditions of access to the transport market for each mode of transport
except air transport with particular emphasis on user charges;

e regulate conditions for carrying out specific categories of traffic such as dangerous
goods and perishable goods movement;

e develop a data bank of information on national and international transport
legislation and transport policy and management and make this information
available to participating states;

e develop effective links with other international organisations such as the UN,
ECE, European Union, IRU, FIATA etc.;

e promote the development of multimodal transport infrastructure links and services
in the region;

e promote the development of modern freight forwarding and transport insurance
services in the region;

e attempt to implement common Customs and documentation procedures in the
region;

e attempt to co-ordinate the development of transport policy in the region;

e attempt to develop a common transport policy towards third countries not
participating in the agreement;

e attempt to develop a common legislative framework for trade, Customs and
transport in the region;

e attempt to co-ordinate the enforcement of laws in the region;

e attempt to co-ordinate the ratification of international trade, Customs and transport
conventions and agreements in the region;

e provide a focus for regional consultation between government officials and Trade
Association representatives of carriers, forwarders, transport insurers, banks and
other relevant representatives

The role of the consultant for this project will be to provide the initial organisational

support to establish the Joint Commission, and to provide expert professional
assistance in the domain.

Project Budget 800 000 ecu
Implementation timetable 14 months

(12 months complete implementation plus 2 months
follow-up)

Tractebel Development Page 3
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EQUIPMENT FOR THE ARMENIAN RAIL FREIGHT INTERMODAL
TERMINAL

Final Recipients:

Justification and Objectives:
See Intermodal equipment further on

Main Components

Project Budget ecu
Implementation Timetable

Tractebel Development Page 4
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RAIL TANK WAGON CLEANING BOILERS, BAKU

Final Recipient:
The Cabinet of Ministers of Azerbaijan
The Railways of Azerbaijan

Justification and Objectives:

There is only one steam cleaning station for rail tank wagons in the Transcaucasian area,
at Baladjar, in the neighbourhood of Baku (10 km north of the centre of the city).
Operating since 1938, this unit, which is essential for the efficient movement of crude
and refined oil transport by rail tank wagon has been in operation since August 1996 with
a makeshift (1954 vintage) steam boiler producing only 2 tons of steam per hour.

An additional five boilers capable of producing the necessary steam stopped functioning
due to furring-up and lack of maintenance in 1995. There were also supply difficulties in
obtaining spare parts between 1990 and 1995 due to a combination of, war, shipment
embargo and the suspension of Russian contracts.

The replacement of those boilers is an absolute priority in order to guarantee the
increasing transportation of oil products. In the year 2000, it is forecasted that 100,000
tank wagons a year will need cleaning.

In annex ( a ), a spreadsheet shows the development of the railway traffic for oil
products.

In 1996, the Azerbaijan Railways have purchased 2 Canadian boilers of 8 tons steam per
hour each. They are in the process of being installed but will not be sufficient to meet the
increasing needs as described above.

As the Azerbaijan Railways do not have funds available to complete the equipment a
further 3 gas/diesel boilers of similar capacity should be purchased.

The Azerbaijan Railways invoice oil companies 100,000 Manats (24 USD) for each
tank wagon cleaned. This will allow the Azerbaijan Railways to benefit from the
income generated by the transit of Kazakh oil. These investments on the railway will
finance on the short term the transportation of Azerbaijan oil products. At the
moment, there is no income from Azeri oil .

The objectives of the project are:

e Purchase of 3 gas/diesel boilers of 8 to 10 tons steam/hour each.

e Transportation and installation of these boilers on the Baladjar site
e Training of Baladjar railway station for maintenance

Main Components:

Supply and installation of 3 boilers of 8 tons steam/hour each
Gas or diesel power required.

Maintenance training of boilers to be provided by the supplier

This project is closely linked to several other TACIS Inter-State actions, notably:
1. TRACECA project : Ferry terminals (Baku and Turkmenbashi - ECU 800 000) -

feasibility studies, final designs, and tender documents will be provided to support
EBRD investment

Tractebel Development Page §
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2. TRACECA project : Intermodal Transport (TRACECA countries - ECU 500 000). A
study of the opportunities for the development of intermodal transport, now nearing
completion.

3. TRACECA project : Railways Infrastructure Maintenance (Georgia and Azerbaijan -
ECU 1 200 000) A major component of the project comprises the organisation of a
pilot block container train service between Baku and Poti, operational since
November 96

4. TRACECA project : Railway Tariffs and Timetables (All TRACECA countries -
ECU 1 500 000 ) Encouragement of collaboration on tariff levels and revenue sharing
for through freight transport operations.

5. Future TRACECA project : Intermodal Services . Operational assistance in the
implementation of recommendations for intermodal transport development.

Project budget ECU
Boilers + transport 470 000
Installation + training maintenance 30 000

TOTAL 500 000
Implementation timetable 6 months

Technical data:
Steam necessary to clean tank wagons:
0.250 tons of steam

Development of tank wagon cleaning needs:
Today: 60 000 wagons/year
Within 2 years: 100 000 wagons/year

Boiler needs:

To absorb the present amount of work and the exceeding amount of work to come:

It is essential to add 3 boilers to the 2 Canadian boilers being installed. They should
run on gas and diesel.

Space available:

The measurements of the concrete pad on which are placed the boilers is: 8.2 m x
193 m

A distance of 1.5 m between every boiler is needed for safety and by security rules.
Both Canadian boilers being installed have the following measurements: 6 m x 2.4 m.

In annex (b), a diagram represents the building of the boilers.

Required power:

The Canadian boilers will produce a capacity of 8 tons steam/hour.

In order to keep the installation well-balanced, the capacity of supplementary boilers
should be of 8 to 10 tons steam/hour.

Installation/Maintenance:

It is considered to be essential to include into the budget an installation team from the
manufacturer who would also provide the necessary maintenance training.

Tractebel Development Page 6
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INTERMODAL EQUIPMENT

Final Recipient:

The Department of Rail Transport of the Ministry of Transport of Kyrghystan
The Department of Maritime Transport of the Ministry of Transport of Kazakhstan.
The Department of Rail Transport of the Ministry of Transport of Kazakhstan

Justifications and Objectives:

Container traffic in the FSU comprised mainly small non-world standard metal box
units. As a consequence ports and rail terminals in the TRACECA region are ill-
equipped for handling 20 ft ISO containers (which are the standard “TEU” for volume
statistics) and find the more modern and efficient ISO 40 ft container near impossible
to transit or receive.

Given the distances between the EU and the TRACECA region multimodal transport
most certainly has a great future. Since independence general traffic has been growing
rapidly and represents 27% of Caucasus international trade and 21% of that of Central
Asia (excepting Kazakhstan) and 8% in Kazakhstan (the largest volume exporter). The
potential for container traffic that could use the TRACECA itineraries is estimated at
80 000 TEU per year or more.

Present container traffic is much lower. Certain problems are institution al but also
the handling equipment throughout the region is totally inadequate. Principal physical
deficiencies are the inability to transfer 40ft containers between rail wagons, road
trucks, and storage areas. Certain bottlenecks are already being opened up by current
TRACECA actions and planned investments in ports by the EBRD.

Previous and current TRACECA projects which addressed these issues are the
Intermodal Transport technical assistance, the projects for feasibility studies and
technical designs at the main ports, the Tariffs and Timetables technical assistance,
Trans Caucasus Express pilot train, and a current proposed extension of this service
into Central Asia. Equipment is being supplied specifically for handling container
traffic across the Caspian, and the containerisation of cotton in Uzbekistan.

The object of this project is to further facilitate the development of containerised
transport by the provision of heavy equipment for container handling.

Follow-up actions are foreseen within the Intermodal Services project to address
issues of the organisation of rail operations to best attract and handle container freight.

Main Components

The project would supply 40 tonne capacity machine(s) with telescopic spreaders, and
associated equipment for handling 40ft ISO containers, as follows:

Bishkek:

Ino. Reach stacker

3no. Forklift trucks for container and wagon stuffing

3no. Skeletal trailer chassis for 40ft containers

2no. PC for terminal management

Aktau (provisional, excluded if we rehabilitate the ferry terminal):
Ino. Reach stacker
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3no. Forklift trucks for container and wagon stuffing

3no. Skeletal trailer chassis for 40ft containers

Ino. Shunting loco

Chimkent (provisional, excluded if we rehabilitate the ferry terminal):
Ino. Reach stacker

3no. Forklift trucks for container and wagon stuffing

3no. Skeletal trailer chassis for 40ft containers

2no. PC for terminal management

Training in the operation and maintenance of the equipment would be provided, as
would a reserve of spare parts.

Project budget

Bishkek 500 000 ecu
Aktau 800 000 ecu
Chimkent 500 000 ecu

Implementation timetable 12 months
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INTERNATIONAL ROAD TRANSPORT TRANSIT FACILITATION

Final Recipients:

The Ministries of Transport and Customs Authorities of the TRACECA States,
including Ukraine and Mongolia, or the equivalent authorities designated by Councils
of Ministers for international road transport operations and border crossing control.

Justification and Objectives:

The break up of the FSU left the NIS to establish new customs authorities and border
crossing procedures for international road transport. Also several bi-lateral agreements
have been negotiated to regulate access to the market for cross-border trucking,
mainly on the basis of quota systems. The situation is promoting inefficiency.

Two previous parallel TRACECA projects have addressed these issues. The Trade
Facilitation project proposed simplified transit documentation based on the SAD
(Single Administrative Document) which is a world norm. The Legal Reform project,
among many other things, promoted adherence by the TRACECA states to the
Transport International Routier or TIR convention which provides a mechanism for
simplifying customs procedures for goods transiting by road. Three TRACECA
countries are now authorised by the International Roads Union or IRU (the official
administrator of the system, the UN ECE is the repository of the convention) to utilise
the TIR system.

The Legal Reform project also proposed a blanket Multi-Lateral Transit agreement in
collaboration with a forum of beneficiary experts and authorities. Action is now
underway to have this agreement approved at the necessary high level for
implementation. Whether or not approval of the agreement is reached, the problems
will still have to be addressed at operational level for improvement to be brought
about.

Furthermore, in the EU it is necessary for a road transport operator to possess an
operators licence establishing his probity, technical competence and financial where-
withal to enter the sector. For beneficiary state operators to provide carriage to Europe
the equivalent licence must be obtained (issued by their own government but under
agreement with the IRU) and a previous TRACECA project (Road Transport Services
Central Asia) addressed this issue by setting up training courses with the collaboration
of the IRU.

Given the background, their previous and present involvement in the region, the IRU
has proposed this project. Requests for assistance to follow-up on the Trade
Facilitation project have been made by the beneficiaries.

Clearly, to reduce delays at border crossings, avoid excise fraud, and improve the
international competitive position of our beneficiary state operators a considerable
effort is required, co-ordinated with the competent international body, the customs
authorities, the Ministries of roads transport and the operators, through training
agencies. Such are the objectives of this project.

Main Components

1. Review of the existing national legislation, adherence to existing international
conventions, the legal status of present training and licensing schemes, existing bi-
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lateral agreements. Particular attention to the present status of TRACECA
proposed legislative and multilateral proposals. Assistance with the enactments
and decrees necessary for the promotion of project objectives.

2. Training

Identification of training institutional infrastructure, and partner training agencies
for the project.

Negotiation of national agreements between the parties involved.
Market survey of the training needs and supply.
Design of curricula
Training actions, including provision of physical equipment.
Training of trainers and management of centres.
Follow-up support.

3. Adherence to the TIR

4. Pilot computerisation of the system to implement SAFETIR at the inland
terminals

5. Procurement of the equipment necessary for the preceding

Project Budget 3 000 000 ecu

Equipment for training centres 410 000

Computer and telecomms equipment 500 000 (border crossings)
Sub-total 910 000

Project management, supervision 100 000

Components | and 2 1 300 000

Component 3 300 000

Component 4 390 000

Sub-total 2 090 000

Implementation timetable 18 months
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AKTAU PORT FERRY TERMINAL-DIRECT INVESTMENT

Final Recipient:
The Department of Maritime Transport of the Ministry of Transport of Kazakhstan.

Justifications and Objectives:

The northern branch of the TRACECA corridor passes through the Port of Aktau. It is
the preferred routing by Kazakhs for their traffic, as obviously it increases revenues to
the Kazak railways and the port of Aktau, relative to the more southerly route passing
through other states.

The Port of Aktau is recovering from a decline in traffic, thanks to its ideal position
for servicing the Tenghiz oilfields, its role as a grain export port, and an increase in
general cargo between other origins and destinations.

Between 1986 and 1992 the Port operated a ro-ro ferry service between other ports,
principally Baku. Due to the conflict in the Caucasus this service was halted. The
condition of the ferry ramp in Aktau has deteriorated due to disuse. Today it is not
operable. A technical mission has made a brief inspection of the facilities and reported
on the requirements to re-commission the ramp and associated facilities.

The Port of Aktau has negotiated a loan of approximately 60MUSD for rehabilitation
of the general Port facilities. This loan does not cover the ferry ramp.

However, preliminary indications are that there is a demand for this service and it
could be a profitable for the port to offer it. There is also a strategic utility of the
ramp, in providing an alternative in competition to the southern TRACECA route, and
eventually relieving it of overloading.

The Department of Maritime Affairs has made known its wish to find a private
developer and operator of the ferry terminal. This is an excellent initiative, but given
the initial uncertainties of traffic, at least for an outsider to the region, no operator has
yet emerged. Furthermore, given the high potential of future oil related cargoes the
terms of a private concession could lead to initial under-valuation of the enterprise.

The objective of this project is to provide grant investment necessary to re-
commission the ferry terminal at the Port of Aktau, for both road and rail traffic.

Main Components

The project would carry out repair works on the existing ferry ramp as recommended
in the experts report.....

Project budget 4 500 000

Technical development of tender dossier 150 000 ecu (separate contract, could not
be contracted with works)

Co-ordination and supervision 150 000 ecu
Procurement of works and supplies 4200 000 ecu
Co-financing 1 500 000 ecu
TRACECA budget 3 000 000 ecu
Implementation timetable 15 months
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CHARDZEYV BRIDGE FINANCING AND OPERATIONS DESIGN

Final Recipients:
Turkmenistan, and the states dependent on transit traffic across the bridge.

Justification and Objectives:

This project concerns a proposed new rail and road bridge over the Amu Darya River
at Chardzev. The crossing is a most vital strategic transport link for the whole Central
Asian region. Its importance to the economies of the region cannot be over-
emphasised.

A feasibility study has been carried out by TRACECA and has recommended the
construction of a new bridge costing of the order of 80MUSD. It concluded that:

The existing bridge is in a very poor condition and cannot remain in full service for
much longer. Some urgent maintenance actions are required, but the recommendation
is that the bridge be replaced.

The pontoon crossing for road traffic is operating at capacity, and provides an
excessively low level of service. The recommendation is that a road bridge be
constructed at the same time as a new rail bridge is built.

It remains now to organise the financing for the reconstruction under the most
favourable conditions for Turkmenistan and the region.

An economic and financial analysis of the implications of these findings is available
in the feasibility study.

The objectives of the present project are to advance the planning for the construction
of the new combined road/rail bridge and in particular to develop for the bridge, in
step:

e a financing package for the construction

e an agreement for its ownership and operation

The expected final result of the module should be the creation of an investment
package and all associated agreements relating to construction, operating, and
ownership of the proposed new bridge. This is to include identification of the most
interested investment partners, and assistance in negotiations to the Government of the
Republic of Turkmenistan.

One major IFI has expressed interest in the project, and has previous experience of
investing in Turkmenistan.

Main Components

The Consultant will be required to liaise and assist the Turkmen authorities, acting as
their confident and advisor, so that the project is given the maximum possibility of
realisation on terms most favourable to Turkmenistan and to the economic
development of the region.

1) Review and refinement of the previous study - A critical review of the
feasibility study will be carried out, verifying the basic variables defining the
investment attraction of the bridge. It is to be expected that potential investors will
pose additional questions concerning the economic returns to be expected, and
therefor refinements to the report will need to be prepared.
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Solicitation - On the basis of the review and additions or adaptations to the overall
case for construction of a new bridge, the consultant will create an information pack
and diffuse it to potential financing agencies, equity or operational participants, world-
wide.

3) Conceptual Design of Management and Financing Options - In close
collaboration with the beneficiary and any lead financial institutions which emerge the
consultant will determine the most viable and acceptable options for financing of
construction and maintenance of the bridge. He will propose options for ownership,
management and user fees.

) Draft Agreements, Legislation and Tender Documents - The consultant will
draft detailed agreements as may be required, and assist in the preparation of tender
documents

5) Donors Meeting and Follow-up — It is anticipated that a donors meeting should
be organised in Ashghabad during the course of the project, at the most opportune
moment. After draft documents are prepared and agreed with the beneficiary and his
financiers, then the consultant will be required to provide follow-up consultancy as
may be required to facilitate the consolidation of financing and operations agreements.

Project Budget 300 000 ecu

Implementation Timetable 12 months
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TRACECA -ADDITIONAL PROJECTS AND STUDIES IN 1998/9 IF FUNDS EXCEED ECU 10 million Page 1
fiche Project name & description Duration in | Budget in ECU
months

Y |Procurement Implementation Units - Formulate detailed procurement packages for investments by IFIs in the rail sector and design and 18 2 000 000
create tender packages for MIS, electrification, re-motoring locomotives, track infrastructure materials and maintenance equipment

Y [Support to Rail Restructuring Central Asia - Provide implementation support to the railways who have commited themselves to restrcturing 12 500 000
on the basis of previous counsel prided by TRACECA '

N [Telecomms and MIS - An investment project for MIS (eg.track infrastructuremaintenance susytems,...) and possibly telecomms 18 2 000 000+
mplementation based on output from the Cenral Asian Rail Restructuring project.

N | Central Asia Rail Leasing Company - Assist in the establishment of a regional rail leasing company for traction and rolling stock. 18 800 000

Y [Roads Maintenance Training Centres - Asssit in the re-establishment of raod maintenance training centres, design training programmes and 18 3000 000
curricula, for modern western practical organisation of roads maintenance, including provision of three FWD.

Y |Roads Maintenance Planning - develop w;;king roads maintenance plans, rewrite operators manuals, specifiy heavy equipment for 18 1 400 000
procurement..project to act as support to investment and substitution for IFI loan aid

Y |Repair of Bridges - Investment project to undertake repair or heavy maintenance of one road bridge per country 18 5500 000

N |Load proofing of Bridges - Carry out systematic load proofing of bridges...possible combine with preceding

N [Congested City Bypasses - carry out feasibility studies for bypass roads for cities where transit traffic passes through the city centres 18 2,500,000
(Djhambul, Bishkek, Andijan, Ashgabat, etc. )

Y |Roads Infrastructure Investment Support - Provide technical assistance (institutional, procurement, supervision) to facilitate and accompany 18 2,000,000
Asian Development Bank loans for roads rehabilitation to Kazakhstan and Kyrghyzstan (& possibly Uzbekistan).

Y [Roads Infrastructure Investment - /Investment project to provide heavy equipment and possible some infrstructure repairs(eg.rock fall, snow 18 3000 000
drift prevention, ...) based on output from previous projects

Y [Rail Corporate Development - The previous TRACECA rail restructuring project is leading to negotiations for loans to the concerned rail 12 2,000,000
companies by the EBRD, and the previous project is being followed with interest by the Asian Development Bank. The ADB proposes to
accompany disbursement of their first loan to (Uzbekistan), with a project to provide guidelines for the progressive separation of rail
operations from government, and corporatisation of the operating entities. The EU has long experience in the difficult process of
disentangling rail operations from the purely state sector, which could be invaluable in the region, applied under local circumstances.

Y |Aktau Port Ferry Terminal & feasibility Study - A feasibility study with works and equipment procurement documents for re-opening the
fro-ro ferry terminal.

TOTAL
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POSSIBLE NON - TRACECA - PROJECTS AND STUDIES IN 1998/9 Page 2
Project name & description Duration in | Budget in ECU
months
1 |Construction of the TRACECA Rail Bridge at Poyle in Azerbaijan - this will provide a second river crossing to remove the single track 18 2,500,000
bottle neck at this vital link in the TRACECA corridor that will enable the increasing oil traffic to develop unhindered.
2 |Transport and Telecommunications Development in Caucasus - To support the anticipated increase in rail traffic and to improve the safety 12 14,500,000
of the system there is a need to establish a Fibre Optic Cable link that secures rail transport signalling capability and safety throughout the
Caucasus. It is anticipated that the cable will have potential to provide for commercialisation of the excess capacity.
3 | Poti Port - Restructuring of Southern Breakwater and removal of sunk vessels - 12 4,500,000
24 3,000,000

4 |Chardzev Bridge
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PROCUREMENT IMPLEMENTATION UNITS

Final Recipients:

Module A

Rail Operating Companies in advanced stage of negotiations for IFI loans:

Georgia

Azerbaijan

Kazakhstan

Uzbekistan

Module B

Actions for the remaining countries:

............... to be defined..........feasibility studies to stimulate IFI interest, or pure training

Justification and Objectives:

A TRACECA project to recommend on the restructuring of Central Asian Railways and to identify the
priority needs for external investment is nearing completion. It was carried out on behalf of the EBRD,
which is now negotiating loans for possible disbursement during 1998. The ADB is negotiating a loan
for Uzbekistan railways, following their own project in that country. The EBRD has requested
TRACECA to provide assistance to the Module A beneficiary states to help them set up the
procurement procedures which will be necessary to accompany the disbursement of loans. The ADB
has also pointed out the need for such assistance ans suggested TRACECA intervention. The WB is not
at present involved in the rail sector but does not exclude future intervention.

Previous projects have helped defined the areas of interest in which IFI will invest, but the technical
details have not been fully developed. Likewise, international tender procedures have not been used
before in the region, and it is felt that procurement procedures for all services, supplies, and works
could be modernised in line with normal international practive.

The objectives of the project are therefor to:

e Establish within the railway companies permanent procurement advisory units (PAU) for the
preparation of tender dossiers for procurement of equipment by international competitive bidding,
according to EBRD, ADB, and WB rules

e Provide to the railway companies EU technical experts to assist in the preparation of technical
specifications, bills of quantities and cost estimates for inclusion in tender dossiers

e Advise the railways and assist in the implementation of formal procurement procedures for both
international and local procurement

Main components

There is foreseen a base load of systematic institutional work on procurement procedures, as well as a
varying need for preparation of actual tender dossiers dependent on the loan procurement contents,
timing and TA foreseen within the loans.

1. Maintain for each railway company:

e apool of local technical experts and translators to work on procurement issues

e offices equipped with computers, copiers and communications equipment to support project
activities

2. Establish within the PAU libraries of model tender dossiers, in Russian and in English, for tenders
according to EBRD, ADB and WB procedures for service, supply and works contracts. Conduct
training work to explain to beneficiary managers the principles of these contracts, and train local
specialists in their detailed application.

3. Develop with railway managers procurement procedures for all supply contracts, both IFI and
autonomously financed. Establish and implement modern computerised accounting procedures for
procurement departments. Such procedures should be developed as a module of overall MIS systems
which will be developed in other projects. Open architecture, working interfaces and project
programme adaptations to assure technical and timing compatibility must be foreseen. Develop
manuals and conduct training in collaboration with local managers.

4. Deploy foreign specialists at short notice within the domains of railway telecommunications, MIS
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systems, infrastructure (track, electrification, civil), traction (diesel and electric), all fields of railway
maintenance, for preparation of technical specifications

For Module A: The consultant should provide two experts on a permanent basis to cover base load
activities for all the region (2*10.5 man. Moths), and foresee 15 man.months for intervention by
specialists, as may be required during the course of the project.

Project Budget

Module A

EU experts permanent 21 man.months
15 man.months

Local experts 60 man.months
Local interpreters/secretarial 60 man.months
Module B

Implementation timetable 18 months
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SUPPORT TO THE RESTRUCTURING OF THE RAILWAY SECTOR IN UZBEKISTAN
AND CENTRAL ASIA

Final Recipients: Uzbekiston Temir Yullari (UTY)

Justification and Objectives:

The Traceca project "Central Asian Railway Restructuring", implemented in all five Central Asian
Republics, has provided a significant contribution to defining the orientations of the restructuring of
the Uzbek Railways, and to the identification of relevant regional issues.

UTY is in the process of re-organising itself, creating more accountable and more commercially
oriented business units, and implementing modern management and budgeting tools and methods.

This process is resolutely and speedily engaged, and is crucial for the future of the railway, at a time
when road transport is gaining market share, and the government is asked to guarantee considerable
sums to be borrowed by UTY. Development banks, first of all EBRD, are also watching attentively on-
going developments, and would feel more confident in lending larger amounts if the borrower is
successfully implementing needed organisational changes.

At this time though, the orientations defined are still general; for the process to be successful and
reasonably speedy, details will have to be defined, and management tools and processes to be
implemented, in a carefully co-ordinated fashion. In particular, much time and relevance will be gained
if pilot implementation and the related training is carried out in parallel with the preparation of tender
documents for management information systems.

The most critical processes to be implemented are related to the definition and follow up of budgets,
and to the very performance measurement systems to be used. It is particularly relevant that, as
organisational units are being created, with a clear focus and accountability, these units would be
immediately and visibly monitored with a simple and effective performance system. Failing such
monitoring, the momentum gained in the on going re-organisation may be lost.

Regional considerations are also of paramount importance, especially when they are dependant on the
success of internal re-organisation. This applies to the creation of a more fluid, regional market for
rolling stock. Such a regional market can only function effectively if each country does separate
ownership and use of the rolling stock, entrusting dedicated leasing / operational companies with the
task of maintaining rolling stock and putting it at the disposal of the rail transportation companies,
irrespective of their nationality or of whether they are publicly or privately owned. Details for the
implementation of such a company need to be defined, and their relationship to other railway transport
entities carefully monitored.

This relays the observation made by the consultants, and the comments made by EBRD, on the
possibly low utilisation rate of locomotives and rolling stock; the creation of a leasing company would
go a long way towards improving utilisation rates, as it would put pressure on users of rolling stock to
use as little as possible, would relieve the pressure to purchase new rolling stock, and would make
rolling stock available to other lessees.

Following a successful creation, the concept may be extended to other Central Asian countries, and
cross border leasing organised for locomotives, wagons and carriages.

UTY and the cabinet of ministers have embarked remarkably quickly and effectively on a process of
modemising all aspects of railways transport; most importantly, they have done so mostly from the
inside of UTY, thereby taking advantage of the personal commitment of railwaymen to the future of
their organisation.

The Traceca financed restructuring project did contribute to the speed and effectiveness of the process.
Its continuation, focusing on the most delicate and time critical aspects of the re-organisation, will
foster the restructuring process.
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The overall success of this process depends on early successful implementation of priority directions,
and on the implementation of critical elements : budgetary processes, performance measurement,
management information systems.

Accordingly, this project would visibly contribute to the following objectives of UTY :

e to precisely define the mission, scope of responsibility, performance criteria and performance
measurement process of rolling stock unit and passenger services unit, and their key managers; this
should cover the detailed organisation of the passenger services, the detailed relationships of the rolling
stock unit with other units of UTY, and the operation of the departments jointly responsible for
improvements in rolling stock utilisation rate

e to implement a performance monitoring system for the same units, drawing as much as possible on
the existing information systems, for use by top management of UTY and the regulator (at this stage,
transport and communication department of the cabinet of ministers); this relates to accounting and to
statistical data

e to see effectively improvements in performance happening as a result of the monitoring carried out
e to specify information systems to be implemented, using the detailed knowledge of existing data
flows, and to issue tender documents for their procurement

Performance improvement is expected to apply to profit centres within the passenger services, and to
all departments contributing to the utilisation rate of rolling stock.

The wording "contribute to the objectives of UTY" is not meant to diminish the responsibility of the
consultant, but rather to reinforce the need for joint work and joint results, fully endorsed by UTY, and
implemented.

A team of professionals, possibly mixed from UTY and outside institutions, would be trained on the
job, and would be expected to take over the process after the project finishes, possibly moving to other
processes, or be designated by the cabinet of ministers for similar jobs in other Uzbek institutions.

Main components

1. creation of an internal steering committee (top managers of UTY involved in the processes
concerned), and of working groups (including middle managers)

2. creation and initial training of a project group (local professionals involved in the project, and not
responsible for the performance of UTY)

3. finalisation of organisational documents for units of UTY involved (at least rolling stock and
passenger services), definition of performance standards, and preparation of employees profiles

4. zero base budgeting for the key departments involved in the process,

5. comparison of information needs and of information sources and implementation of a summary
monitoring systems, covering above mentioned performance criteria and comparisons with the zero
base budget

6. animation of working groups on a monthly basis, designed to promote gains in performance

7. preparation of tender documents for the procurement of management information systems;
advanced procurement may be organised for sub systems identified as critical, that could be purchased
and implemented with little uncertainty

Project Budget 500 000 ecu
EU fees : 325 000 25 man months @ 13 K ECUs
local salaries and honoraria 105 000 100 man months (1 secretary, one
office

manager, two interpreters, six
professionals)
travel 20 000 25 return trips @ 800 ECUs
accommodation 31 500 450 man days @ 70 ECUs
telecommunications 6000 500 ECUs per month
misc. supplies 6000 500 ECUs per month
additional equipment 3000 2 additional computers, networking for
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4

computers and two printers
contingencies 3500 incl. possible repairs to office space
Implementation timetable 12 months
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TELECOMMS & MIS DEVELOPMENT

Final Recipients:

Justification and Objectives:

Main components

Project Budget ecu

Implementation timetable months

Tractebel Development
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Final Recipients:

Justification and Objectives:

Main components

Project Budget

Implementation timetable

ecu

months

LEASING CO

Tractebel Development
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ROADS MAINTENANCE TRAINING CENTRES

Final Recipients:
Departments of Highways of the ten TRACECA states:

Justification and Objectives:

The economic transition period which TRACECA states are undergoing has had a particularly harsh
impact on the agencies responsible for roads maintenannce. Budgets are typically 25%-50% of needs.
Much of the road network is deteriorating, and as a consequence vehicle operating costs are rising, to
the detriment of ecomomic recovery.

This situation is further aggravated by working conditions within the departments. Key staff have left
and programmes for continuing professional training of staff have, forcibly, been neglected. Such
programmes and the facilities to conduct them were common in all of the TRACECA states, generally
under the management of the departments of highways themselves.

The technology utilised for roads maintenance planning was somewhat traditional compared to modern
European standards. Previous TRACECA projects have gone some way to rectify this, for example by
the introduction of pavement management systems. Where funds are available from international
financial institution loans or from own resources, certain countries are purchasing modern materials
testing equipment and refurbishing training facilities, though this is not generalised.

There is therefor a proven desire on the part of the benficiaries to renew their technology, and to
improve their skills in its application. This project looks particularly at the training aspects, which are
essential to fully utilise any new equipment, or even to correctly identify for procurement the
appropriate items. By equipment, may be understood both testing equipment and machinery.

The objective of the project is to re-establish professional training regimes for the highways
departments.

Main components

Three main components to the project may be foreseen.

1. Analysis of the former training systems, their elements still intact, and appropriateness for future
development, by state

This should cover the identification of classrooms and support facilities (to be made available in
adequate state of repair by the beneficiaries and including such practical considerations as lodging for
those students from afar).

Furthermore it will be necessary to identify trainers (to be nominated and selected in collaboration by
the beneficiary and the consultant)

2. Development of a training policy, and the curricula

Feasible training cycles for the departments’ different staff categories must be designed. This must be
developed in tandem with a financial plan for the long term sustainability of each centre. The numbers
of students, the courses and modules available are to be decided.

The outline of the curricula is given as:

Financial and economic planning, for routine expenditures and particular investments

Procurement of works and of supplies, contract and tendering procedures

New methods and technologies for roads construction and maintenance, practical works

New methods and technologies for roads construction and maintenance, testing and control, instruction
in usage of testing equipment

Information technology

Management methods

3. Development of the facilities and training of staff

The exact nature of assistance to develop facilities is dependent on the budget, the support which each
individual state is prepared to contribute itself, and the prefernces by state. 20% of the project budget
(which is the absolute maximum permissible under TACIS rules) is to be devoted to provision of
equipment for the training centres. This equipment should comprise computers, printers, plotters, slide
projectors, photocopiers, testing equipment and such items. For maximum efficiency of the project
equipment budget the beneficiaries agree to provide the physical facilities (classrooms, offices,
furnishings, lighting and sufficient sockets, heating and airconditioning etc.) in an adequate state of
repair. Works will not form part of the TRACECA participation. The equipment budget will be divided
equally between beneficiaries. The list of items to be provided is to be decided at inception phase.
Specialists trainer/advisors for policy, curricula and organisational aspects will be provided to each
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centre for a period of 8 man.months per centre, over a period of 18 months. To economise on the time
of foreign experts, regional seminars may be organised for the training of trainers, at the full expense
of the Consultant.

A study tour to Europe will be organised for the two lead trainers of each centre for a period of about
three weeks. The tour will display maintenance methods, modern testing methods and initiate contacts
between the trainers and counterparts in European institutions operating in similar domains.

Project Budget ecu
man.months

Project management, procurement 6

Inception visits 10

Training and centre organisation 80 (minimal)

Study tour organisation 2

Total foreign experts 98 1960 000 (including expenses)
Study tour 50 000
Local trainers 50 000
Equipment 200 000
Total project minimum 2260 000
Preferred 3 000 000
Implementation timetable 18 months
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ROADS MAINTENANCE PLANNING

Final Recipients:
Departments of Highways of the ten TRACECA states:

Justification and Objectives:

Several TRACECA states are receiving, or expect to receive shortly, disbursements from loans from
international financial institutions for much needed assistance with roads maintenance and
rehabilitation. These loans are configured in various ways to achieve their ends. They may involve
financing of works by tender, direct assistance to highways departments for purchase of equipment or
other forms of support.

Technical assistance is foreseen within the loan packages, particularly for procurement related
activities, but states are eager that this be minimised, and that grant TA from TRACECA replace loan
TA. The request for this technical assistance project arose from differently motivated requests but for
similar actions. One state requested the project principally to avoid having to pay for such assistance
from foreign consultants through loans, and others are simply seeking the know-how.

The objectives of the project expressed as inter-related outputs are as follows:

e Road maintenance plans for specific though typical sections of road covering departmental
administrative sections of say three hundred kilometers per state, on the TRACECA route or linking
directly to it

e Road maintenance manuals, based on fleets of recommended and typical modern western
equipment, outputs in unit quantities according to normal world standards, and organisation of inputs
such as manning levels, consumables such as fuel and tyres, spare parts,...typical cost calculations for
the preceding.

e Specifications for all equipment needed, to the level of detail necessary for procurement by
international tendering

e Typical supply tender packages with a cross referenced manual on international practice

e A model works tender package with a cross referenced manual on international practice

Main components

All of the deliverables should be produced in the Russian and English languages. The Russian versions
are the most important. The beneficiary country highway department managers should be closely
involved in the evolution of these documents. They are not to be delivered as a finished package.
Seminars and workshops in each state are to be held at regular intervals throughout the project.
Procurement related items need to be related to the legal framework in each country and local experts
will be engaged to assist with this.

Existing Manuals will be carefully analysed. They are to be utilised or adapted where they remain
essentially adequate for future use. Refer to among others “Quality Evaluation for Roads Maintenance
PD218 PK17-93”, and Road Classification for Exploitation of Roads PD218 PK 69-95”

Inspection methodologies are to be based on the TRACECA PMS.

Road maintenace plans will be based on real sections in each state, and be specific to the institutional
and technical situation in each state. They are to point a way forward from the real situation. They are
to comment on:

e the fixed installations

e mobile plant

o staffing levels and skills

e procurement of consumables and parts

e relations of the sectional organisation to the central Department and to local authorities
e budgetary and accounting aspects

e general institutional issues, particularly as relating to use of tenders

Project Budget man.months ecu
General investigative aspects non-country specific 6

Inception investigations country specific 15

Development of Plans for typical sections, ditto 20

Development of manuals & specifications 6

Tractebel Development Page 12G:\P_94092\EN\DTE\FICHES\PGM99\FICH99B.DOC



TRACECA Project Fiche - Future Projects 99 - SKETCH DETAILS OF POTENTIAL PROJECTS

Seminars, workshops
Total foreign experts
Local experts
Equipment 15%
Total

Implementation timetable

10
57 1 140 000
40 20000
150 000
1310 000

18 months

Tractebel Development
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REPAIR OF BRIDGES

Final Recipients:
Departments of Highways of the ten TRACECA states

Justification and Objectives:

A previous and current TRACECA project has carried out inspection and testing of bridges, and has set
up a pilot database of bridge conditions. Work throughout the rggion has indicated that bridges have
been badly constructed and neglected throughout most of their lives. Furthermore road traffic is
increasing both in volume and in axle loading.

Bridges are highly uniform in construction. Typically the structure comprises pre-cast concrete T —
beams of about 10-12m span with the soffits resting on a cross beam supported by pre-cast circular
piers. Where drawings are available foundations are shown as pre-cast or cast in place footings, or
more rarely piles. Bridges mostly span seasonal rivers or irrigation channels and the beds are lined with
pre-cast pavings. Many bridges date from the 1950s and 60s.

The very common problems observed are exposed reinforcement through poor construction practice,
accident damage to guard rails, movement of the river bed linings. Corrosion is a problem but not as
severe as it might be due to the dry climate and rare use of salt for de-icing. Longitudinal
reinforcement often appears excessive, while shear reinforcement appears light.

Poor construction practice and design is also apparent in a variety of defaults such as irregular
alignment of precast units, omission of diaphragms between webs of the T beams.

There are in certain instances obvious structural damage, such as degradation of the deck concrete, and
movement of supports (though this may be due to very bad construction alignment). In the vast
majority, and possibly all cases, the problems are due to an absence of any quality control during
construction rather than overloading.

States have asked TRACECA to intervene and carry out remedial works. This is possible to the extent
that bridges may be considered as border facilities, that the works necessary may be easily defined and
relatively straight forward.

In fact the rehabilitation of defective bridges (practically the entire bridge inventory in the region) to
European standards would be a colossal task beyond the means of the present generation. Therefor a
realistic acheivable policy might be the arresting of deterioration d opportunistic improvement of load
bearing capacity

The objectives of the project are therefor:

e To select bridges close to border crossings eligible for TRACECA intervention

e Carry out remedial works within a budget of about 400 000 ecu per state, for the arresting of
further deterioration of the bridges and improvement of structural resistance where possible.

e Demonstrate modern EU methods of bridge heavy maintenance of application to the typical
problems encountered in the region

Main components

The remedial works envisaged within this budget could never cover major structural renewal
(considering consultancy , demolition, and reconstruction).

The works are intended to cover remedial works such as:

e Replacement of degraded concrete sections

e Cleaning, replacement and/or augmentation of reinforcement

e Patching of concrete deficiencies

The works will concentrate on typical T-beam bridges.

The TRACECA contractor will carry out the works and demonstrate methods to the beneficiary.
The beneficiaries undertake to make available free of charge:

Labour crews at the site to assist in the works,

Technicians to assist, observe and assimilate the methods demonstrated

Scaffolding

trucks for transport of materials and equipment

any heavy plant for tasks such as earthmoving, loading and clearance of rubble, as necessary
The contractor will provide:

e  Mechanical equipment such as:

e Compressors and mechanical accessories (pumps, hammers, vibrators,...)

e Mixers
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Special equipment

Ladders, barrows, protective clothing, and similar small items

Concrete additives

Materials such as cement, aggregates, and steel (local reimbursement for purchase only, delivery
to and storage at site by the beneficiary)

A full set of identical equipment will be provided by the contractor to each country, CIF to a container
terminal at the capital.

Any delays to the works due to failure of the beneficiary to provide services forseen will result in
claims by the contractor and a reduction in the productive work which the TRACECA contractor can
perform.

Necessary traffic deviations will be defined by the contractor and implemented by the beneficiary. All
insurances and guarantees for the works, administrrative procedures, imp[ort permits, will be provided
by the beneficiary.

Project Budget man.months ecu

See below

Works crews 60

TA/PM 21

Total 81 @ 25 000 2 000 000
Equipment 10*200 000 2 000 000
Materials 1 000 000
Total for main contract 5 000 000
Project development contract 250 000
Control contract 250 000
Total for project 5 500 000
Implementation timetable 18 months

Two crews of two men working five countries each
One months preparation per country

Two months per bridge

Six months for procurement

6+(1+2)*5=21months
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LOAD PROOFING OF BRIDGES

Final Recipients:

Justification and Objectives:

Main components

Project Budget ecu

Implementation timetable 18 months

Tractebel Development
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CITY BY-PASSES
Final Recipients:
Justification and Objectives:
Main components
Project Budget ecu
Implementation timetable 18 months
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ROADS INFRASTRUCTURE INVESTMENT SUPPORT
Final Recipient:

The Highways Department of the Ministry of Transport of Kazakhstan
The Highways Department of the Ministry of Transport of Kyrgyzstan

Justification and Objectives:

The Asian Development Bank has provided loans for roads rehabilitation in both beneficiary countries.
These loans are part of a phased schedule of investment in the recipient states, accompanied and
cadenced by technical assistance for institutional reform (eg. restructuring of departments and
enterprises for the establishment of client-supplier relationships for procurement of works), contractual
arrangements for competitive tendering for works, and supervision of works to control quality,
progress and costs.

The ADB is now planning the next phase of their investment programme. It foresees at this preliminary
stage two loan packages of 70 MUSD, one each for the two beneficiary states. The ADB has invited
TRACECA to participate as a co-financer, to be the provider of technical assistance within the loan
packages.

The consequent objectives of the TRACECA participation would be to facilitate the ADB investment
in the roads sectors of our two beneficiary states concerned.

Main Components:

Project development (under the co-ordination Team contract);
e fact finding missions with the ADB to determine the next priority actions
e development of the full TOR with the ADB.

To be carried out November 97 through February 98

Project actions;

develop detailed designs for road improvements

develop tender and contract documents

provide management assistance to assist beneficiaries in the adjudication of tenders
provide field staff to reinforce beneficiaries site supervision practices

provide institutional support to re-organise beneficiary highway authority departments
into separate distinct entities for;

budget planning and ordering works,

providing works,

providing technical services

Project budget 2 000 000 ECU

Implementation timetable 18 months
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"ROADS INFRASTRUCTURE INVESTMENT
Final Recipient:

The Departments of Highways of the Ministries of Transport of Kazakhstan, Kyrgyzstan, Tadjikistan
and Uzbekistan, or their designees.

Justifications and Objectives:

The TRACECA region is geographically divided by mountain ranges and is subject to a continental weather
régime with extremely cold winters. As a consequence several key road arteries in the region are closed during
the winter months by snow. The mountain passes concerned are furthermore dangerous at any time of the year,
due to the absence of safety barriers, rockfalls and landslides. The difficult passes typically straddle national
boundaries.

These circumstances aggravate the development of international transport and trade. Specific severe impacts
on the TRACECA route and links to it are:

e on the Almaty -Xorghos (China) link in Kazakhstan

at the Kazakhstan-Kyrghystan border

access into the Ferghana valley in the area of Angrhen in Uzbekistan

in Kyrgyzstan on the link Osh-Sari-Tash-Irkestan (Kashgar, China)

in Tadjikistan on the North-South link from Tashkent to Dushanbe

In fact, during the severest of the winter months travel along any section of the TRACECA route east from
Tashkent becomes hazardous.

A TRACECA project is currently examining aspects of these problems. This is the Roads Maintenance project
of which Module C is a study of Winter Maintenance techniques and beneficiary state requirements in general,
and Module E is a pre-feasibility study of improvement of the various transport links to China through
Kyrgyzstan, particularly from the Ferghana Valley to Kashgar, and of a tunnel on the road from Tashkent to
Dushanbe.

The objective of this project would be to improve year round access along the links mentioned above, in terms
of duration of open season for the highest passes, and improvement of safety at all times.

The project would have high public visibility because of the strategic nature of the routes in question and high
public concem for presently hazardous travel conditions

Main Components

The project is of the investment type, basic know-how transfer and feasibility exercises being
underway at present (Roads Maintenance).

The exact technical specification of dispositions foreseen would be generated by the present project.
The category of interventions foreseen would be as follows:

installation of safety barriers

works to reduce the risk of rock falls and landslides

static anti-drifting screenages

mobile plant: snow ploughs, grit and salt spreaders, support vehicles.

Project budget 3 000 000 ecu (could be reduced for provision to Tadjikistan and
Kyrgyzstan alone, say 600 000 ecu, combined with provision of container equipt.to others
Implementation timetable 12 months
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RAIL CORPORATE DEVELOPMENT
Final Recipient

Uzbekistan Railways (Uzbek Temir Yollari or UTY),
Department of Railways, Ministry of Transport of Kazakhstan
Turkmen Railways, Cabinet of Ministers of Turkmenistan
Department of Railways, Ministry of Transport of Kyrgyzstan
Department of Railways, Ministry of Transport of Tadjikistan

Justification and Objectives

During 1997 several technical assistance projects have assisted Central Asian beneficiary states in the
restructuring of their railway operating enterprises. These have been carried out by TRACECA for the
EBRD in all five states, a small project by the EBRD alone in Kazakhstan, and by the Asian
Development Bank in Uzbekistan. Essentially these projects seek to summarise the priority investment
needs of the recipient railways, to determine their capacity as lenders, and to recommend such
measures as may be appropriate to improve their management structure. This latter aspect should
enable the companies both to improve their financial position and creditworthiness, and to redefine
their relationships with their state owners.

The projects have led to firm negotiations for investment with the IFI concerned. Such negotiations are
the most advanced in Uzbekistan. However, for loan agreements to reach fruition, the restructuring
actions must be sustained. The ADB itself proposes assistance to Uzbek railways in this respect, once
the present TRACECA project has reported. It foresees additional needs and invites TRACECA to
assist with the specific actions outlined below. By analogy, the same process should be applicable to
the other regional railway companies.

The objectives of the project would cover:

1. Advice to railways and government on Public Service Obligation (PSO) costing, tariffs, agreements
on subsidies.

2. Downsizing of physical assets. The railways hold many assets which are redundant to present needs
(obsolete rolling stock unsuitable for spare parts recuperation, real estate, branch lines...) which could
be liquidated for cash to improve their balance sheets. A project module would assist with this process.
3. Commercialisation and Privatisation. The TRACECA Tariffs project is a first initiative or pilot. A
next step is the adoption by the railways of International Accounting Standards, such that their annual
reports become comprehensible to potential international investors.

Main Components
Frameworks for action in the region would be based on EU Directives and Regulations in this domain

which are the models for World practice in countries moving away from state-run railways. Edicts of
application include:

95/19/EC Allocation of Rail Infrastructure Capacity and Charging of Infrastructure Fees
95/18/EC Licensing of Railway Undertakings
91/440/EC Development of the Communities Railways

91/1893 Public Service Obligations

82/529/EEC Fixing of Rates for International Carriage of Goods by Rail

82/529/EEC Competition in Transport by Rail Road and Waterway

2183/78 Uniform Costing Principles for Railway Undertakings

2830/77 Comparability Between the Accounting Systems of Railway Undertakings

75/327/EEC Harmonisation of Rules Governing Financial Relations Between Railway
Undertakings & States

1108/70 Accounting System for Expenditure on Infrastructure in respect of Rail, Road and Inland
Waterway

These and others provide a wealth of experience and guidelines for the transitional situation in the
beneficiary states. The problems encountered in the implementation of rail restructurings do have
universal commonalties. Beneficiary decision-makers will be made aware of the EU precedents. Draft
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agreements between state and operators applicable to the beneficiaries situations will be prepared with
their experts and authorities. Assistance will be provided in the enactment (where necessary) and
implementation of the agreements.

Assistance will be provided in the commercial disposal of such assets as may be redundant or most
suitable for quick re-deployment outside of railways management.

Project Budget : 2 500 000 ecu

Implementation timetable 12 months
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AKTAU PORT FERRY TERMINAL FEASIBILITY STUDY
Final Recipient:
The Department of Maritime Transport of the Ministry of Transport of Kazakhstan.
Justifications and Objectives:
The northern branch of the TRACECA corridor passes through the Port of Aktau. It is the preferred routing by
Kazakhs for their traffic, as obviously it increases revenues to the Kazak railways and the port of Aktau,
relative to the more southerly route passing through other states.
The Port of Aktau is recovering from a decline in traffic due among other reasons to its ideal position for
servicing the Tenghiz oilfields, its role as a grain export port, and an increase in general cargo between other
origins and destinations.
Between 1986 and 1992 the Port operated a rail and road ferry service between other ports, principally Baku.
Due to the conflict in the Caucasus this service was halted. The condition of the ferry ramp in Aktau has
deteriorated due to disuse. Today it is not operable. A technical mission has made a brief inspection of the

facilities and reported on the requirements to re-commission the ramp and associated facilities.

The Port of Aktau has negotiated a loan of approximately 60MUSD for rehabilitation of the general Port
facilities. This loan does not cover the ferry ramp.

However, preliminary indications are that there is a demand for this service and it could be a profitable for the
port to offer it. There is also a strategic utility of the ramp, in providing an alternative in competition to the
southern TRACECA route, and eventually relieving it of overloading.

The objective of this project is to carry out a full feasibility study on carrying out necessary repairs to re-
commission the ferry ramp.

Main Components

The project would develop economic and financial projections to the level necessary for negotiating loans
from IFI, and technical designs to the level necessary for competitive international bidding on the works.

Project budget 300 000 ecu

Implementation timetable 6 months
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Final Recipients:

Justification and Objectives:

Main components

Project Budget ecu

Implementation timetable 18 months
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TRACECA Co-ordinating Team Interim Report - January 1997

PROJECT PROGRESS REPORT

Project title: TRACECA Project -TRACECA Co-ordination Project number: 97-0460.00 Country: Armenia, Azerbaijan, Georgia, Kazakhstan, Uzbekistan, | Form 2.2, Page: 1
Turkmenistan, Kyrghystan, Tadjikistan, Mongolia, Ukraine

Team
Planning period: 09/1997 - 01/1998 Prepared on: 01/1998 EC Consultant: TRACTEBEL Development, Brussels, Belgium

Project objectives: To provide professional and operational support to the TRACECA Programme

No ACTIVITIES IMPLEMENTED TIME FRAME 1997-1998 INPUTS
(for the project period September 1997 to September EQUIPMENT
1998 PERSONNEL PERSONNEL AND OTHER
EC Consultant Counterpart MATERIAL
QUARTER
4 1 2 3 Planned | Utilised Planned | Utilised | Planned | Utilised Planned | Utilised
Re-establishment of permanent TRACECA Co-| XXXX 4 PC, 2|4 PC, 2
ordinationg Offices in Caucasus and Central printers, | printers,
Asia; maintenance of the existing office in 2 fax, 2|1 fax, 1
Brussels copiers | copiers,

Re-appointment and management of local co- X XX
ordinators in all TRACECA founder state
capitals

Meetings with Contractors, Partner XXXX
Organisations, Co-ordinating Units, Delegations |  XXXXXX

. libraries in Brussels, Tashkent and Thbilisi ;
facilitation of exchange of information between
the Contractors ; review of reports issued by

Contractors.

Preparation of new project fiches and TOR XXX XXXX
X

Preparation of conferences XXXX
X

Launching of projects, X X X

TOTAL 15.5mm | 15.5mm |22 mm 22 mm
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TRACECA Co-ordinating Team Interim Report - January 1997

RESOURCE UTILISATION REPORT

Project title : TRACECA Project -TRACECA Co-ordination Team Project number : 97-0460.00 Country : Armenia, Azerbaijan, Georgia, Kazakhstan, | Form 2.3, Page: 1
Uzbekistan, Turkmenistan, Kyrghystan, Tadjikistan

Planning period : 09/1997 -091/1998 Prepared on : 01/1998 EC Consultant : TRACTEBEL Development, Brussels, Belgium
Project objectives : To provide professional and operational support to the TRACECA Programme
RESOURCES/INPUTS TOTAL PLANNED PERIOD PLANNED PERIOD REALISED TOTAL REALISED AVAILABLE FOR REMAINDER
PERSONNEL
Catlin EU 13 man months 5 man months 7.5 man months 7.5 man months 5.5 man months
Catlin NIS 19 man-months 7 man-months 8 man-months 8 man-months 11 man-months
Catllin EU 5 man-months 2 man-months 4 man-months 4 man-months 1 man-months
Local expert 85 man months 32 man months 30 man months 30 man months 55 man months
Interpreters 21 man-months 8 man-months 7 man-months 7 man-months 14 man-months
i 143 man-months 54 man months 56.5 man months 56.5 man-months 86.5 man months

ub-to

EQUIPMENT AND MATERIAL

Set office equipment (computers, faxes, 1 1 1 1 1
copiers...)
OTHER INPUTS

ITOTAL
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TRACECA Co-ordinating Team Interim Report - January 1997

OUTPUT PERFORMANCE REPORT

Project title : TRACECA Project -TRACECA Co-ordination Team

Project number: 97-0460.00

Country : Armenia, Azerbaijan, Georgia, Kazakhstan, | Form 2.4, Page : 1
Uzbekistan, Turkmenistan, Kyrghystan, Tadjikistan

Prepared on: 01/1998

EC Consultant: TRACTEBEL Development, Brussels, Belgium

Output results Deviation original plan Reason for deviation Comment on constrains & assumptions
+or-%

Local Offices re-established in Caucasus and Central

Asia

Working Group Conference organised

Local Experts re-appointed in each TRACECA country

Senior EU experts +30 % Use of short term  experts for
telecommunications dossier preparation
Little leave by long term experts

Junior EU experts +100% Re-edition of Web site

TOR

Newsletter/Web

Investment/grant tender preparation +100% Request from TACIS

Tractebel Development

Page 3

G:\P_94092\EN\DTE\INTREP98\ENG\TABLES.DOC



TRACECA Co-ordinating Team Interim Report - January 1997

PROJECT PLANNING REPORT

Project title: TRACECA Project -TRACECA Co-ordination Project number: 97-0460.00 Country: Armenia, Azerbaijan, Georgia, Kazakhstan, Uzbekistan, | Form 2.2, Page: 1
Turkmenistan, Kyrghystan, Tadjikistan, Mongolia, Ukraine

Team
Planning period: 09/1997 - 09/1998 Prepared on: 01/1998 EC Consultant: TRACTEBEL Development, Brussels, Belgium

Project objectives: To provide professional and operational support to the TRACECA Programme

No ACTIVITIES IMPLEMENTED TIME FRAME 1997-1998 INPUTS
(for the project period September 1997 to September EQUIPMENT
1988) PERSONNEL PERSONNEL AND OTHER
EC Consultant Counterpart MATERIAL
QUARTER
4 1 2 3

Preparation of new project fiches and TOR XXXX X X X XX

XXXX X
Preparation of conferences XXXX X X Conference budget

XXXX
Meetings with Contractors, Partner XXXXXXX  XXXXXXX
Organisations, Co-ordinating Units, Delegations XXXX X X
; libraries in Brussels, Tashkent and Thbilisi ;
facilitation of exchange of information between
the Contractors ; review of reports issued by
Contractors.
Launching of projects, X XXX

X X
Document and Web Site Management XXXXXXX  XXXXXXX

XXXX X X

TOTAL 16.5 m.m 65 m.m
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