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1. PROJECT SYNOPSIS

Project Title : TRADE AND TRANSPORT CO-OPERATION
WORKING GROUP (TRACECA)
Project Number : TNREG 9302
Countries : Armenia, Azerbaijan, Georgia, Kazakstan, Kyrgyzstan, Tadjikistan,

Turkmenistan, Uzbekistan

Project Objectives

The project was in fact a programme, engendered by a Conference, organised by the European
Union in May 1993, the objectives of which were to:

e to stimulate co-operation among the participating Republics in all matters pertaining to the
development and improvement of trade within the Region

e to promote the Central Asian - Trans Caucasian - Europe Transport Corridor

e to identify problems and deficiencies in the Region’s trade and transport systems

e to define, in terms of contents and timing a Technical Assistance Programme to be financed
by the European Union (EU).

Planned Outputs

e The establishment of four Working Groups, one for each of the following sectors; Trade,
Road, Rail, and Maritime Transport. The Working Groups were each to comprise one
sectorial representative, or Interlocutor, from each of the eight Recipient States and a
Secretary. The latter was to be an EU Sectorial Expert, and Team Member, based in
Brussels.

e The development of Technical Assistance projects to support the programme Objectives.

e The organisation of 2-4 Working Group meetings which were to promote programme
Objectives in general, and notably to discuss and approve specific project definitions.

e Terms of Reference for technical assistance projects, to be carried out by others.

Project activities

e Extensive missions, to make contact with counter-parts, a broad range of officials and
enterprise managers, as well as field observation visits,.

e Regular meetings with the TACIS Task Manager, and assistance in the launch of projects,
in Brussels

e Regular contacts with the International Financial Institutions (WB, EBRD, ADB,...)

e Organisation of Working Group meetings, in Almaty and in Vienna

e Research for, and writing of TOR for technical assistance projects

Project Starting Date - 27" February 1995

Project Duration - One year extended for six months
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2. SUMMARY OF PROJECT PROGRESS SINCE THE START OF THE
PROJECT

Three milestones, or pivot points, may be identified in the history of the programme to date:

e the Almaty Working Group Conference
e the Vienna Working Group Conference
e the Venice Working Group Conference
These divide the programme into four phases.

Phase 1.Given the programme Objectives, effective working interfaces with a wide cross-
section of Beneficiary State authorities needed to be established. Formally, these were the
Interlocutors, but the broad scope of the programme demanded input from a spectrum of
voices in the Beneficiary States. For example the needs of the nascent private sector were to
be identified.

Accordingly, the Team Members embarked on missions within all of the Beneficiary States
(excepting Tadjikistan), Interlocutors were nominated, and technical fact-finding allowed the
development of specific Technical Assistance projects.

The first Working Group Conference (WGC) was held during May, in Almaty. Logistic
arrangements, including travel and accommodation of participants, and the Conference itself,
were made by the Team. Fourteen firm Technical Assistance project proposals were prepared,
presented and endorsed at the Conference.

From the perspective of the Beneficiary States The TRACECA concept had been at a near
standstill since the May 1993 Conference. The Almaty conference was successful in many
respects, but most notably in regenerating visibility, interest and momentum.

Phase 2. commenced with a period of intense activity by the Team to write TOR for fourteen
projects. Specific technical and regional interests led to the modularisation of the programme
into fifteen projects. These were presented to the TACIS Task Manager who launched calls
for tenders. A limited number of missions to the Beneficiary States were carried out, for
project development, and in connection with other TACIS actions, outside of but related to
TRACECA, to which Team members were asked to contribute. Assistance in the evaluation of
tenders was rendered. The projects were launched in two waves of contracts; twelve in the
first wave and three in the second, these latter requiring missions to the recipient partners to
finalise details.

The second WGC was held in Vienna during October. Tenderers selected for contracts
presented their proposals to the Working Groups. In parallel, a Round Table was held with
Heads of Delegations to review overall TRACECA strategy. Time was allowed after the
conference for Delegates to send in written expressions of their National needs within the
reviewed programme strategy decisions of the Round Table. Routing decisions for transport
links across the Region were taken at the Round Table, for the TRACECA programme to
focus upon.

Phase 3. The Beneficiary State submissions have been condensed into briefing documents for
contracting Consultants to commence their projects. New projects have been developed for
presentation at the WGC held in Venice.
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The contract of the present management team was extended during this period, enabling them
to organise the Venice conference, and to complete sixteen further TOR for presentation and
discussion at that event.

The third Working Group Conference in Venice did not itself mark a turning point in the
programme, as it coincides with the preliminary appraisal missions (PAM) of the launched
projects, which is of course a decisive point in the programme development.

Phase 4 .is the present phase of the programme, in which most Inception Reports have been
received, and the contracted consultants are busy with their tasks.

Furthermore, the documentation for the 1996 TACIS Interstate Programme has been
prepared, in order to seek budgets for the many proposed projects which have been discussed
with the partner states and International Financial Institutions (IFI) , but which lack funding.
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3.

PROJECT PROGRESS TABLES

See tables in Annex 6.

4.

4.1

OVERALL PROJECT REPORT

Background

During May 1993 a conference was held in Brussels organised by the European Commission
and attended by authorities of the eight Republics of the south of the former USSR:

Armenia, Kyrgyzstan,
Azerbaijan, Tadjikistan,
Georgia, Turkmenistan,
Kazakstan, Uzbekistan.

They are the Beneficiary States of the TRACECA programme.

The objectives of the conference were :

to stimulate co-operation among the participating Republics in all matters pertaining to the
development and improvement of trade within the Region

e to promote the Central Asian - Trans Caucasian - Europe Transport Corridor

to identify problems and deficiencies in the Region’s trade and transport systems
to define, in terms of contents and timing a Technical Assistance Programme to be financed
by the European Union (EU).

TRACECA (Transport Corridor Europe Caucasus Asia) was thence created as a component
of the TACIS Interstate programme.

During the following eighteen months four projects were launched:

Transfer of Legal framework; a fact finding mission to investigate the present framework
for transport law, and thus provide guidelines for the Terms of Reference for a Transport
Legal Reform project.

TRACECA Information System; which led to two reports on the technical establishment of
systems and semantic contents, but were inconclusive on marketing aspects

Rising Level of the Caspian Sea; a technical analysis of the phenomena taking place, and
the probable impacts on maritime operations

Rail Management Training; a series of seminars and other activities

The final two projects listed were still active when the present programme management team
was nominated.

In order to accelerate activity, and in conformity with the Brussels Conference conclusions
emphasising the need for Region collaboration, TACIS management set up the present project
to establish Regional sectoral Working Groups (trade, rail, road, maritime), composed of
experts and officials from each TRACECA state and the EU. The Terms of Reference for this
project are provided in Annex | herewith.
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4.2  Introduction %\,\.\ S

The Team appointed to carry out this mission comprised:

e Mr R Battersby, Trade Working Group Secretary and Team Leader

e Mr .M. Sims, Roads Working Group Secretary

e Mr.C.Van Eerdenbrugh, Maritime Working Group Secretary

e Mr.C.Van de Perre, Rail Working Group Secretary

All Team members worked full time on the project, except the Mr.C.Van Eerdenbrugh who
worked half-time.

The extensions of the contract provided for Mr.Battersby to organise the Venice WGC, for
Mr.Sims to act as Team Leader after the departure of Mr.Battersby and to continue with
support to TACIS management until the end of the present contract, for Mr.J.Herman to
replace Mr.Van der Perre, and for Mr.de Halleux to replace Mr.Van Eerdenbrugh. Mr.Van
der Perre and Mr.Van Eerdenbrugh continued to provide some specialist support to the
project, during the extensions.

Initial meetings with TACIS established a close working relationship between the Team and
the Task Manager(s), which has been preserved thoughout the duration of activities. All
missions were discussed and approved by the Task Manger, and written reports were
presented upon return. All Team activity plans, and documentary output was approved before
circulation by the Task Manager. The technical content of output was the responsibility of the
Team.

Priority was placed on launching of the Technical Assistance projects. Hence preparation of
Terms of Reference and procurement of Statements of Endorsement were considered of
utmost priority throughout the Reporting period. A preliminary list and brief description of
twenty three projects themes was provided by TACIS. For administrative efficiency and some
possible economy of scale, these themes were to be consolidated, eventually into fifteen initial
projects.

Furthermore, the delay in visible follow-up to the Brussels conference was frustrating to the
Beneficiary States, and an early first Working Group Conference (WGC) was considered
essential to re-establish contact and momentum for Regional collaboration. The Working
Groups were also foreseen as key instruments in the project development and endorsement
process. The nomination of Interlocutors for the WGC was hence of the greatest importance.

4.3 Programme Implementation Actions /(//Z/C ,

Three milestones, or pivot points, may be identified in the history of the programme to date:

e the Almaty Working Group Conference

e the Vienna Working Group Conference

e the Venice Working Group Conference

These divide the programme into four phases, which are convenient to use for our present
reporting purpose.

Phase 1 included the initial kick-off meetings with TACIS, documentary review, and
telecommunications contacts with the Benficiary State authorities. The latter were asked to
nominate initial counter-parts or Interlocutors.
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As soon as possible (in effect after three weeks) the Team embarked upon individual and joint
missions to the Region, to make direct contact with counter-parts, and to advise Benficiary
States on the structure of the TRACECA programme, including the role of the Interlocutors.
Also potential sites for Working Group Conferences were visited.

Close relationships were developed from the initial contacts with our Interlocutors, and indeed
with numerous other counter-part staff in each of the Beneficiary States.

Throughout the reporting period missions have provided much insight into the trade and
transport working conditions, lying behind the declared needs expressed by Benficiary States.
These insights have allowed TOR to be closely adapted to local contexts.

Furthermore contacts with the IFI have been developed, to create awareness of TRACECA,
co-ordinate our actions, and to promote investment decisions in favour of the TRACECA
route.

Almaty, on the 27/28 May was selected by TACIS as the site for the first WGC. Among other
considerations, an EBRD Round Table on Central Asian transport policy was already
scheduled for the 30/31 May. The two events shared locale and to some extent the same
participants. Logistic arrangements for approximately forty Beneficiary State delegates,
including travel and accommodation were made by the Team. Delegates from the EBRD, and
UN, also attended. A full list of participants and concluding conference documents comprise
Annex 6.

Fourteen technical assistance projects were prepared for the WGC in summary outline form
(“fiche de projet”). They were presented, discussed, and Statements of Endorsement were
obtained from all States excepting Georgia.(The Georgian representatives alone among the
delegates doubted their own authority to sign an endorsement).

An excellent “esprit de corps” within the WG was established in Almaty. In general
considerable mutual confidence between WG members has developed.

From the perspective of the recipient partners the TRACECA concept had been at a near
standstill since the May 1993 Brussels Conference. The Almaty WGC was successful in many
respects, but most notably in regenerating visibility, interest and momentum.

The EBRD conference which followed the WGC discussed and approved a Central Asia
Outline Transport Strategy final report, which had been prepared by the EBRD with TACIS
support.

The Protocol and Press Release of the Almay WGC are included in Annex 2 of this report.

Phase 2 planning was established immediately after the Almaty conference, with the fourteen
projects of a value just over 12MECU to be launched for tender by the end of 1995. This
required intense activity to prepare the full TOR. In fact all projects were launched much
earlier than the dates prescribed, and most projects were fully contracted by the end of 1995.

Eleven projects were launched in a so-called first wave. These were projects which were
considered to be sufficiently generic in nature to require little or no further field investigation
for preparation of TOR. Also, the Traffic Forecasting, Transport Legal Reform, and
Management Training projects were considered of extremely high priority to the TRACECA
programme overall Objectives.

Three other projects were launched in a so-called second wave. The preparation of TOR for
these projects required further investigation to tailor them to physical or institutional
conditions in the Region.
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Team members comprised two of the three evaluation committee members for all TRACECA
project tender evaluations. The third committee member was in all cases delegated by DG7.

At the outset of the programme it had been intended to hold WGC alternately in Central Asia
and the Caucasus. However the location for a Conference in the Caucasus was problematic
given the recent history of antagonism between two of the three States there, the elections
scheduled for the third, Georgia, that Autumn, and the difficulties of moving Central Asian
delegates to Tblisi. Consequently it was decided to hold the conference in the EU. TACIS
selected Vienna as the venue, for the WGC to be held on October 28/29". All logistic
arrangements were made by the Team. A special agreement was reached with Austrian
Airlines for the travel of delegates via Moscow. TACIS management and Austrian authorities
provided official support for the issue of visas to delegates in Moscow. A Team representative
met WG participants in Moscow, to assist with formalities, to arrange there overnight
accommodation there, and to accompany them to Vienna.

The proceedings of the Vienna WGC were devoted to two parallel sessions. Heads of
delegations participated in a Round Table discussion with TACIS on the programme strategy
and detailed route prioritisation, whilst sectoral WG discussed the progress of projects to date.
Tendering Consultants who had been selected to carry out TRACECA projects launched to
date, presented their project methodologies to delegates and responded to questions.
Delegates from IFI explained their approach to investment and specific projects. A full list of
participants and a concluding conference documents comprise Annex 3.

The WGC attached a high priority to the launch of a project concerning Rail Tariffs and
Timetable Harmonisation. Beneficiary State delegates were asked to furnish written
expressions of other projects or themes for consideration in future TRACECA actions.

The Agreed Minutes of the Vienna WGC are included in Annex 3 of this report.
Phase 3 was the concluding phase of the initial contract reporting period.

The Rail Tariffs and Timetables project has been developed into full TOR and SOE have been
obtained. A call for tenders was launched. Four road sector projects have been developed in
close collaboration with IFI (WB and EBRD), all of which are foreseen to be carried out in
addendums to an existing contract. TOR have been prepared for a project of Technical
Assistance to the Baku Shipyard.

The written submissions from Beneficiary States, called for at the conclusion of the Vienna
WGC, have been received, collated, refined and a short summary report prepared. A rather
heterogeneous listing of suggestions was received, many of them being direct requests for
investment rather than TA.

Consultants undertaking TRACECA projects were briefed on the Vienna WGC conclusions,
for guidance in the performance of their missions. Ongoing assistance and practical guidance is
given in answering specific questions from Consultants.

A short Working Information brochure concerning TRACECA is under preparation. A
compendium of all project TOR and list of consultants was sent to the TRACECA State CU.

In accordance with the Vienna WGC conclusions, a meeting of IFI representatives is planned
to be convened for late February 1996, in Brussels.

The next WGC is planned to be held in Venice at the end of March 1996, and dispositions are
in hand to organise this event.
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Phase 4 is opened by the Venice WGC. A list of participants and concluding documents forms
Annex 8 to this report. The conference was preceded by a one day meeting with the Mr.Ousey
and Ms Phillips of the EBRD, who spoke for both that bank and the World Bank (WB) also.
Mr.Ousey and Mr Albrechts of the EBRD attended the WGC following.

There is clear and unequivocal reluctance on the part of IFI to endorse unconditionally
financing for the TRACECA corridor from end to end. Their attitude to financing of transport
works, to the existing transport enterprises in our partner states, and to the sovereign states
with whom we are dealing, is governed by rules for lending which prevent such blanket
endorsements. These rules necessitate a piecemeal approach to individual components of the
TRACECA corridor. Thus we are obliged to adopt a more ad hoc approach than TACIS
would have wished for.

During the meetings several possible projects and themes for projects were identified. These
included the TRACECA ports, and sections of roads. Railways appear more difficult, as the
IFI require institutional reform before, or to accompany, any investment. Against this, the
partner states and TACIS-TRACECA wish to see clear engagements for investment, to justify
the grant TA being provided.

The WGC discussed projects already launched, and new proposals. Most projects under way
were at the preliminary appraisal mission stage. Information and impressions concerning them
was somewhat incomplete for particular actions to be recommended. It was apparent to all, in
a general sense, that coordination of the projects, by TACIS in the field, was necessary. The
WGC minutes called for such a mechanism. At the end of the Tractebel management contract
a new structure will be set up and plans for this are in hand.

A set of TOR for eighteen new projects was presented for discussion and approval. Two
projects were in fact launched already (Interstate Rail Tariffs and JV for the Caucasian
Railways). The others were presented in preparation for the TACIS Interstate budget
discussions scheduled for mid-year. All projects were approved.

There is now a considerable reserve of approved projects for implementation. Restraints on
proceeding are, budget to finance them, and final design of the projects to best match IFI and
any other investor intentions.

During this reporting period several missions to the partner states have been carried out to
view first hand TRACECA project events, and to maintain liaison with our partner state
interlocutors. These included the Management Training Sessions, the kick-off Legal Training
Seminar (both events in Alamty), and the Tashkent Auto Symposium held jointly by the
Dolphin project and the Uzbekistan Ministry of Automobile Transport. The ambiance at these
events was excellent. The partner states are clearly engaging themselves in the programme. It
remains to ensure that tangible results are forthcoming.

Much support has been given to TACIS in the production of summary explanatory
documentation for the Interstate budget discussions. Given the reduced size of the team, this
has to some extent limited the time available for field liaison with the projects.

An important series of meetings was held at the EBRD in London on the 3rd and 4th June
1996. These consolidated and enlarged the EBRD commitment (subject to the internal reveiw
process) to invest in the Caspian Sea ports of Baku, Turkmenbashi, and Aktau (see Section
4.4.5 Maritime). If these projects are brought to fruition they would be a major success for the
TRACECA programme. The promotion of investment in the Georgian ports, Turkmenistan
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roads and other roads projects were discussed. The EBRD is adamant that rail restructuring in
the partner states must precede any financial support to that sector.

Meetings were held with local lending agencies in Tashkent, financed by the EBRD. They are
able to lend for smaller sums (eg<5 000 000 USD), to private parnters. However the terms are
extremely onerous (counter security,...) It is not immediately evident that transport projects
can meet the criteria necessary to open up such investment channels.

Other Actions

Throughout the project discussions and co-ordination of projects with the WB and EBRD has
continued. Several meetings have been held in Brussels and London with WB and EBRD staff.
Contact with the ADB has been by telephone, and by discussions with their Consultants
missions in the Beneficiary States. Other funding agencies known to be interested in the
Region are the Kuwait Fund and the Islamic Bank.

Apart from mainstream programme implementation actions dealt with in the three phases
preceding, mention is made below of certain other tasks which the team was called upon to
carry out.

The GTZ/HPC organisation is providing studies and arranging ongoing support for the
Optimisation and Reorganisation of the Ports of Poti and Batumi. The EBRD is studying
investments in the Pots of Turkmenbashi and Aktau. Our Maritime Secretary has closely
liaised with these activities, regularly and actively participated in meetings and Workshops
concerning Regional ports and defining their ultimate vocations. Consequently, to avoid
duplication of effort TRACECA Technical Assistance has been concentrated on the Port of
Baku Reference is made to Annex S which is a summary of actions undertaken in the various
ports by outside funding agencies.

The Team leader and the Rail expert were also asked to carry out a fact-finding and
subsequent follow-up mission in the three Caucasus countries regarding assistance in the
rehabilitation of the three respective railways, for the transport of EU Food Aid.

Certain additional TA funds were made available by TACIS to TRACECA in July 1996. These

are being immediately deployed as addendums to acheive the following:

e commence the studies and detail designs for the dry cargo berths and other works foreseen
to be financed by the EBRD at Baku port.

e commence the road feasibility studies in Georgia and Azerbaijan, to enable road
dehabilitation investment by the Kuwait Fund and the EBRD

e provide TA in road maintenance privatisation, to the Armenian roads department, thus
enabling them to fulfill a requirement of the World Bank for roads maintenance funding

e provide some additional traing and techngical equipment for pavement mangement systems

Uzbekistan has taken the decision in principle to export 1 000 000 tonnes of cotton via the
TRACECA route. Project consultants have been alerted to this. They have been asked to
incorporate assistance to thes shipments in their case studies and pilot projects foreseen in
present TOR. They have been invited to submit propositions to provid additional support.
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4.4 Technical Aspects

What follows is an overview of the technical approach, or rationale, adopted by the Team for
the formulation of projects in each sector. Strategic guidelines have been derived from the
Brussels 1993 conference, and the two TRACECA WGC.

Fuller summaries of each of the individual fifteen projects launched are to be found in Annex
4.

Efforts are made to ensure that each project produces substantial output. This involves
communication about the projects with investors, and orientation of project actions
accordingly. The most important potential investors are the IFI. Projects have also been told
to seek to introduce commercial partners into their activities. In particular the three roads
transport services projects have been given clear orders to emphasise this aspect to the
maximum within their TOR.

4.4.1 Multi-Sector

Two TRACECA projects are grouped in this category Traffic Forecasting Model and
Management Training

Under a rigorously scientific approach the 7raffic Forecasting Model project would have been
launched with a sufficient lead time (e.g.-12 months) to allow the use of its database and
scenario simulation capacities by other projects. In fact many needs for transport sector
Technical Assistance to the Region are glaringly obvious, and the delay in programme
implementation would have been unacceptable from all points of view.

Traffic Forecasting, linked as it is to demand driven provision of transport services, is
recognised by the Beneficiary State authorities as one of the principal weaknesses in their
technical formation.

Also the International Funding Institutions favour the application of modern network
modelling techniques to support investment decisions.

Forecasting models on standard hardware and software will be implemented in each of the
Beneficiary States. Sustained benefits are anticipated in the forms of credible projections for
road, rail and maritime traffic, which can be revised as time and circumstances demand, as well
as transfer of know-how in a domain which is practically unknown in the Region.

The Traffic Forecasting project is also considered as the final response of TRACECA to
requests for an transport management information system. Previous projects did not provide
sustainable output.

Progress on this project has not been convincingly evident. It is clear that the contracting
consultant is over-ontrospective, and does not attach any high priority to his obligation to
collaborate with other projects and his ability to provide data to them. He has been called to
Brussels for a meeting on the 3rd July and certain demands in terms of output were made, for
him to present at athe time of his interim report, due in late August.

Likewise, Benficiary State authorities are avid to acquire Western management know-how.
The TRACECA Management Training project is a multi-modal course emphasising market
forces in the organisation of transport activities. It may be noted that there is still a strong
tendency for Beneficiary State authorities to take a centralist approach to the restructuring of
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the transport sector (eg.the slow privatisation of large conglomerates,...). Demands for outside
assistance are for massive investment. Training is welcome by most of the authorities, and it
will assist them and us in focusing their future demands for technical assistance and investment
in realisable enterprises.

Technical training needs (eg Rail/Road Maintenance management are dealt with in the
sectorial projects.

A Management Team member visited both of the seminars which were held in Almaty. The
seminars were clearly appreciated by the participants, and they were engaged in active
discussion of the course contents. Notably these fairly large scale events (+/- 100 participants
in both cases) provide a spontaneous forum for intercourse between the partner states
transport professionals. Beyond the training provided there is a bonus in drawing the middle
level management levels into contact and thus facilitating ultimate collaboration in agreements
and day to day running of their transport systems. It is difficult to provide quantitative
indicators of the longer term impact of training actions such as this. The writers opinion is that
when they are correctly run, as this one appeared to be, then they are highly beneficial.

4.4.2. Trade and Legal

The new political order which prevails in the FSU is far more open than previously to a
diversity of trade and transport relationships with the wider world. The Region’s established
legislation, regulation and working practices for trade and transport do not blend well with
international conventions, modern technical practice, and free market operations.

The Transport Legal and Regulatory Framework project is directed towards the optimum
utilisation of the existing transport systems, and the reduction of commercial uncertainties
and cross-frontier delays. It should enable the ready integration of the Regional transport
networks into world-wide systems. Given the immense scope of the task undertaken, it is the
largest of the first year TRACECA projects to date, and is foreseen to last two years.

The main outputs will be the introduction of changes to national transport laws and
regulations, as well as adherence to international conventions.

To implement the project an International Task Force of expatriate assistants, and eight
National Task Forces of local experts will be set up. The National Task Forces will promote
the necessary legislative changes in each TRACECA State, advised by the expatriate
assistants, and form the nucleus of future Trade and Transport Legislation Facilitation
Committees, to ensure the continuity of the work beyond the project life span.

Information on international transport legislation is not readily available in the TRACECA
region. A supporting objective of the project is to rectify this omission, and to connect the
national authorities with relevant outside bodies.

There is some concern that this project is over concentrated in Alamty, to the detriment of
wider contacts with all of our partner states. A meeting was held with the contracted
consultant in Brussels to discuss such worries. The consultant felt that our concerns were
groundless. The TACIS insistance on an equitably wide spread of influence of the project was
reiterated, and the situation is to be reviewed when the consultants progress report is
submitted shortly.
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The Trade Facilitation, Customs Procedures, and Freight Forwarding project is directed, in
co-ordination with the Transport and Legal Framework Project, towards the harmonisation of
customs procedures, and the production of essential international documents such as
conventions and model contracts in Russian.

Other priorities include the reinforcement of co-operation between the customs services
and freight forwarders throughout the TRACECA region, assisting the Customs Services in
the procurement of modern control, telecommunications and data processing equipment
together with training in their use, the introduction of electronic data interchange, and
computerised statistics collection systems.

Assistance will be provided in the creation of trade and freight forwarding associations in the
TRACECA region, both on a national and trans-regional basis. Moreover, a study will be
made to identify the main surface transport customs bottlenecks within and around the region,
with an analysis of common and individual specific problems.

As for the preceding Transport And Legal Framework Project, implementation is by means of
a Task Force structure.

Lastly, a project for Raihways, Inter-state Tariff and Timetable Structure has been included in
the Trade section, as the ultimate objectives are the facilitation of trade. Also maritime tariffs,
and feasibility studies for free trade zones are included in the project scope of work. The
project aims to assist the national railway operating companies to align their tariffs with the
best international practice, based on sound market and cost analysis. Furthermore, regional co-
operation between the companies is to be encouraged.

4.4.3. Roads

Both road infrastructure and road transport operations needed to be addressed, and the
following projects were conceived.

The Pavement Management Systems (PMS) project is providing the hardware, software and
training to implement modern West European systems for road pavement and bridge
maintenance management decision support. It contains a strong economic and financial
analysis component. This second component is most important, as the Beneficiary States have
in the past never confronted the links between appropriate national expenditure on roads
maintenance, benefits and disbenefits to users, and the levels of cost-recovery or taxation
justifiable.

IFI require the implementation of PMS to accompany any investment by them in roads
infrastructure. Eventually Benficiary States will have to fund the sector from their own
resources. The project furnishes the precursors to autonomy.

An inventory of priority investment projects is to be formulated within the project.

Specific roads feasibility studies are under consideration or preparation, linked to the PMS
project and to IFI declared interest. Road improvement projects have been proposed by
Beneficiary States. However the present woefully inadequate state of maintenance funding
within the region, causes IFI to concentrate on rehabilitation. At the time of writing the
EBRD, is rather more open to improvement investment than is the WB.( The WB has to date
committed 30MUSD to Armenia, SMUSD+ to Georgia, and is considering 100MUSD for
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Kazakhstan possibly with additional EBRD participation. The EBRD is considering 60MUSD
for Turkmenistan and an as-yet-undecided investment in Azerbaijan. The ADB is considering
SOMUSD for Kazakhstan and a similar sum for Kyrgyzstan. The Kuwait Fund is considering
1SMUSD for Georgia. The Islamic Bank is considering loans to Kazakhstan, Kyrgyzstan
Azerbaijan and Turkmenistan.)

The Dolphin project was conceived at the time of the Brussels conference, by a Consultant
with existing strong links to successful European commercial ventures in Uzbekistan and
Turkmenistan. The project addresses for those two States the critical need for motor vehicle
spare parts procurement logistics, declared at the Brussels conference. The objective is to
establish an pilot company from existing or new entities. The Dolphin project is the only
negotiated contract in the TRACECA programme covered by this report (prior contracts were
under different management).

The project is concentrating on two themes. These are caravanserai, which are multi-service
roadside centres principally for freight hauliers, and tyre retreading plants. Both themes have
distinct possibilities to attract commercial partners. To promote this, a small addendum, in
collaboration with the Central Asia Roadside Services project, is under negociation.

Improvement of Road Transport Services comprises two similar projects, one for Central Asia
and the other for the Caucasus. They provide assistance with regulatory aspects of
international road transport operations, and technico-commercial assistance. Both are to
identify pilot enterprises to develop in free-market conditions. The initial title of Improvement
of Roadside Services was changed to reflect the wider range of technical assistance requests
which the Beneficiary States were expressing. In Central Asia previous projects, now
terminated, by USAID to promote privatisation of the sector allows the possibility of some
adopting some kernel businesses and avoiding proven pitfalls. The Caucasus project was
launched by a fast tender procedure, the only time this method was used for TRACECA.

The project has been slow on commencing and in signs of producing substantive output.
Consequently, after a meeting with the contracted consultant, personel changes were made.
Moreover, TACIS has asked that the emphasis of the project be on furtherance of commercial
partnerships, potentially of benefit to both EU and partner state economic operatives.

The EBRD is interested in investment in the roads transport sector in Azerbaijan, and co-
ordination with TRACECA is being encouraged. A project involving feasibility studies for
Georgia and Azerbaijan, along with assistance to accompany a World Bank loan to Armenia,
is under negociation at present (July 1996).

4.4.4. Rail

At the outset, about 15 project ideas were derived from the requests expressed at the 1993
Conference and from the initial field visits. Before the Almaty Working Group meeting, the
number of possible projects was fixed at between S and 7, given the budgets available, and the
request of EU to propose projects of sufficient size.

Finally, the multi-sector projects aside, which both contain a rail aspect, 5 specific rail project
TORs were prepared : I/nter-modal Transport, Rolling Stock Maintenance, and 2 Rail
Infrastructure Maintenance projects (one for the Caucasus, and one for Central Asia). One
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Rail TOR (Transhipment terminals) was withdrawn later, given the re-orientation decided at
the Vienna Working Group meeting.

The Inter-modal Transport project aims at providing consultancy advice in order to solve
existing problems in the development of inter-modal transport on the indicated Traceca routes,
to transfer inter-modal technology know-how, to provide assistance to rail and inter-modal
organisations in the area to design and operate commercially oriented intermodal services, to
develop proposals for improvement. Apart from a survey of the existing situation,
recommendations, and a study visit, the project will comprise an intermodal transport case
study aimed at a specific intermodal traffic corridor.

The Rolling Stock Maintenance project’s aims are to

e Provide consultancy recommendations to solve existing rolling stock maintenance /
replacement and manufacturing and supply of spare parts problems in the TRACECA
region.

e Provide guidance to rail organisations in the region for the establishment of commercially
viable rolling stock maintenance and manufacturing, within the framework of a market-
oriented railway system.

e Design a detailed reorganisation plan in the selected area in co-operation with the national
authorities.

The condition of rolling stock had seriously decreased since the break-up of the FSU. One
reason was that most of the large maintenance facilities were located outside the region or
being restructured. The idea now is to not duplicate too much of the maintenance facilities,
which is simply uneconomic and impossible for the smaller railways, but to come to a regional
understanding between all the countries in the region.

A major result of this project should be to emphasise the need to foster co-operation between
the different railways in the region and bring about a greater sharing of facilities between
themselves for the maintenance, repair and manufacturing of rolling stock.

The Rail Infrastructure Maintenance project (Caucasus) main components are :

(A)  Carry out pre-investment study for the rehabilitation of the main Transcaucasian rail
route (Baku - Tbilisi - Batumi - Poti) between Azerbaijan and Georgia

(B)  Provide technical assistance to streamline commercial freight traffic on the main
Transcaucasian rail route

The economic and political situation in the Caucasus has had a detrimental effect on the
viability and the overall condition of the rail networks in the area. This in turn hampers fluent
transport in the region.

Another project has been devised (the Caucasus JV) by which the EU intends to play a
catalyst role to :

o foster co-operation and revive the economic situation in the Caucasus region
e support the operational and financial situation of both railway networks.
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The Rail Infrastructure Maintenance project (Central Asia)

The rail infrastructure has been decaying by lack of maintenance. Some elements are of a
strategic economic importance, and require attention to be upgraded. Also quality of service
has to be improved and present or potential bottlenecks removed.

This project will address multiple objectives :

(A)  Carry out feasibility study for the upgrading of AKTAU - BEYNEU rail line

(B)  Survey, training and recommendations to investigate and improve the overall rail traffic
service quality on the Traceca main rail routes east of the Caspian Sea

(C) Feasibility study for the development of the Amudarya road and rail crossing at
CHARDZHEV

The partner states are vociferous in their wish to continue electrification of their networks.
This was a principal "demand" resultant from the Vienna conference. Several proposed
TRACECA projects have been developed to draft TOR stage to satisfy this demand.
However, no IFI support for investment electrification projects has been forthcoming. Any TA
aimed at investment in the rail sector is going to require carefull preparation with the IFI, or
risks being too precocious for effectiveness.

4.4.5. Maritime

The first action taken was to define the TRACECA ports. These ports have been initially
limited to BATUMI, POTI, BAKU, KRASNOVODSK and AKTAU. This list of “Traceca”
ports was confirmed by the maritime working group members during the Almaty WGC and re-
confirmed during the Vienna round table.

Port infrastructure, cargo handling equipment and port operations need to be addressed. In all
the ports, activity has dropped to relatively low levels as a result of the transition period the
economies of the NIS are going through. The massive needs of finance for renovation and
rehabilitation of the ports can partially be addressed through projects that are recognised
feasible (financial and economic) by IFI.

The Caspian Sea Ports have to cope with the rising of the sea level since more than 17 years.
One of the ongoing projects, at the time the management team started, dealt with a survey of
that phenomena. The output of this report proved to be very useful, as this rising sea level is a
real threat of the Caspian Sea Ports. Their other problem is, as is the case in all ports, the
obsolete equipment and infrastructure. The port authorities of the Caspian Sea are having to
take urgent stop-gap measures to keep the ports operational, at least in the very near future.

Several agencies, including TACIS and GTZ were already showing interest in the ports at the
time of commencing our programme. Hence, in order to make the best use of the limited
resources and to avoid duplication of effort, a systematic review of existing initiatives was
done and presented for comments on the Almaty conference. This document is annexed to this
report, Annex 5.

This overview showed that:

e Pre-investment and identification studies were under the way in the Georgian Ports (GTZ).
e A programme of port renovation combined with a loan had been set-up by the Kazakhstan
government and the EBRD.
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e A pre-investment study was in the preparation stage for the Port of Krasnovodsk (EBRD).

e No projects were foreseen for the port of Baku.

e The vital ferry link between Baku and Krasnovodsk will be out of service within two to
three years if no measures are taken (due to the rising sea level).

This review enabled us to identify those next weak links in the transport chain, which stand

immediately behind the issues being addressed by other technical assistance agencies.

The Technical Assistance For The Development of The Port of Baku, Management
Assistance and Training project aims to strengthen the Port’s management in introducing
policies and working methods to cope with the challenges that are enforced upon it by the new
market oriented environment. The areas of attention for the project are the development of a
strategic planning and marketing strategy, institution building, the relation between the
management and the government, tariff structure and related cost recovery of port activities,
including the needs for investments, port operations, costing and accounting system and the
human resources policy.

The Port Network Plan and Improvement Programme — Ferry Terminals of Baku and
Krasnovodsk project aims to produce the design and the necessary tender documentation for
the renovation of the ferry terminals of Baku and Krasnovodsk.

The majority of cargo traffic between the Caucasus region and Central Asia uses the ferry
service between Baku and Krasnovodsk. However, the alarming rising of the Caspian sea level
since 1977 creates major difficulties in operating the service. At the present rate of sea level
rising both terminals will be obliged to cease activities within some 3 years, unless extensive
reconstruction works are undertaken. The EBRD is interested in investing in the
reconstruction of both terminals. As well as design and tender documents, the project will
provide economic and financial feasibility studies for the works.

During the Almaty conference, a request came from the Azery government to initiate a project
that could lead to the rehabilitation of the shipyards of Baku. Latter, as a result of the Vienna
conference, the beneficiary states produced a list of demands according to their priorities,
much of which was a call for investment rather than a definition of TA. For the port sector the
demands that could be given a positive reply came from the Azery delegation.

Common demands for harmonisation of custom procedures, documents and tariffs will be
taken care off by a project in the trade sector. Similarly, timetable for the ferries are
incorporated in the timetable project for rail. The request for a supporting project for the
shipyards of Baku was repeated. A technical assistance and training programme for the ship
yards is a possible new project.

As mentioned in Section 4.3 Programme Implementation Actions, the EBRD has shown firm
support for investment in the ports of Baku, Turkmenbashi and Aktau. We have therefor
instructed the contracting consultants for our two projects "Ferry Terminals, Baku and
Krasnovodsk" , and "Human Resources Maritime Training" to prepare addendums to cover
extra work for rehabilitation of the dry cargo facilities, as well as the ferry terminals, and for
all documentation required by the EBRD to contract for the work to be undertaken. TA for
the port of Aktau is being handled by the EBRD as a separate Bangkok facility project.

There is distinct interest by the EBRD in financing improvements to the Black Sea ports in
Georgia. A TRACECA project is being developed to promote this EBRD interest, and to
bring it to fruition.
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S. CONCLUSIONS AND RECOMMENDATIONS

The programme has succeeded in re-animating the TRACECA concept. It has emerged as the
only significant and active inter-state transport technical assistance programme in the Region
(both ECO and UN-ESCAP are secretariats and forums without real backing to follow up
their resolutions). The IFI, particularly the WB and EBRD are keenly interested in our
activities.

Within the Working Groups formed for the March 95 Almaty conference, the Interlocutors
have become familiar with each other, the programme Management Team, and the TACIS
processes. Most business within the WGs is conducted with rapidity and concensus is quickly
found. The Interlocutors are, for the most part, practical, perceptive and experienced
professionals who are recognise the complexities of the Western institutions with which they
now deal. There remains however a disappointment on their part that the TRACECA
programme is one of technical assistance, not investment.

The Vienna conference presented an open invitation to the Benficiary States to express their
demands of the programme. The submissions received provide a broad matrix of requirements,
dominated by requests for investment. In fact TRACECA projects launched to date do at least
initiate the Technical Assistance studies required to eventually mobilise investment by IFI.

Inevitably and regrettably, the time between signature of a project Statement of Endorsement
and the commencement of activity in the field is typically well over six months. This does
cause some loss of attention in the Beneficiary States, which regular communications on
project status would alleviate. Likewise IFI investment decision and disbursement processes
are slow and deliberate, so that the realisation of a concrete improvement to the transport
system is likely to be long (several

years). In this respect, institutional projects have a potentially quicker impact, but are
somewhat harder to sell to the recipient partners (eg. privatisation, customs procedures,
regulatory, management familiarisation with free-market mechanisms,...).

The Working Group conferences serve a vital purpose in the collective generation of
initiatives, the development of projects, and they are above all symbolic of the TRACECA
concept. Nevertheless they can not serve as routine management decision making and
information exchange bodies.

A regular newsletter or bulletin board would be useful, preferably electronically circulated (e-
mail), and designed to be of equal interest to Interlocutors and to Consultants.

For the programme cycle now opening, fifteen or more TRACECA projects have become
active in the Region. For contractual integrity, each project has been designed to stand alone,
and could be executed without input from any other. However, it is clear that the programme
run as a co-ordinated whole could be more valuable than the sum of its separate project parts.
While this may be self-evident, the means of exploiting latent synergies is not so clear. It might
be suggested that the project team leaders be brought together at regular co-ordination
meetings, but this mechanism is no guarantee at all of any added value. Moreover, given the
geographical spread of TRACECA activities, it would most certainly consume time and
financial resources.

Tractebel Development Page 18



Traceca Final Completion Report - Extended - 1996

We identify four specific strands of potentially profitable interaction between projects:

e exchange and validation of partial results, typically data relating to existing traffic,
economic or industrial projections (eg. macro, mining, agriculture,...), national policy
tendencies and commitments

e encouragement of new/extended projects, with mutually supporting work contents (eg.
obliging Consultants to interact with other projects for extensions), encouragement of
projects to present common Deliverables on closely related themes (eg. Legal Reform,
Trade Facilitation, Tariffs,...)
realisation of the interface with, and between, IFI

e ensuring a constant and visible focus on the concerns of the recipient partners

We feel that there is a definite potential for enhancement of TRACECA by exploiting these
strands. The mechanism for action should be on the first hand to set up field offices in the
Region, as management centres, and as repositories of programme technical output. From the
field and from Brussels the various project component activities should be tracked, and
contact stimulated between the actors at all possibly useful occasions (ie. incite project travel
schedules which allow meetings between the individual experts on missions, at the field
offices, at remote locations, and above all within the offices of our Working Group
Interlocutors).

This Final Report does not inventory new project proposals. Such proposals are under quite
development with the TACIS management, and IFI. A snapshot image of intentions at an
arbitrary moment could be deceptive. New project proposals will be prepared for the Venice
conference, which is planned for the end of March 1996. General themes derive from the
Vienna demands and cover:

e actions which are catalytic to establish IFI investment programmes, particularly on links
along the TRACECA corridor (also the interests of non-transit States such as Armenia,
Kyrgyzstan and Tadjikistan should not be neglected)

e accompanying actions to such IFI programmes

e support to autonomous institutional or physical development of the transport sector in
Beneficiary States.

Good working relationships have been established between the Management Team and
officers of the EBRD and WB. Communications with the ADB have been opened. As this
latter IFI is a committed investor in the area (Kazakhstan, Uzbekistan and Kyrgyzstan are
presently members and receiving assistance), then it would be opportune to develop firmer
relations with them. The Kuwait Fund and Islamic Bank are the other two IFI known to be
active in the Region.

Consultants such as the present Team can do much to guide and develop projects in a manner
to influence IFI investment decisions at the project officer level, but TACIS management must
of course decide on overall strategy in relations with each individual IFI.

The Terms of Reference for the continued co-ordination of TRACECA have been written,
and tenders submitted to carry them out. There is therefore little point in making further
recommendations on this subject.

As for emphasis, it is considered that TACIS is already fully aware of the need to liaise closely
with IFI, to ensure the desired investment fall out in the TRACECA projects. The form of this
liaison is evolving, as the different parties learn more about the constraints in which the others
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operate. A flexible attitude to the indicators of success for a TACIS project should be
adopted. It is for example, not proven that our Management Training project transfered know-
how on demand led transport provision and other such desirable ends to our partner states. It
is even less obvious that such a project influences infrastructure and equipment investment
decisions by IFI. One may however state that such know-how transfer is a vital precursor to
the development of the transport system in the TRACECA domain.
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Terms of Reference

Management Team for Regional Trade and Transport Cooperation
Working Groups, TRACECA Programme

This document replaces the Outline Terms of Reference for the establishment of Regional
Trade and Transport Cooperation Committees drawn up during the course of the
TRACECA conference held in Brussels in May 1993.

They represent a revised approach to the management of the TRACECA programme
replacing the permanent Trade and Transport Cooperation Committees with a more
flexible network of sectoral Working Groups.

1. Background

The states of the NIS have inherited a system of transport infrastructure and management
designed for trade and economic relations centred on and directed from Moscow. The
needs of a free market system, and new possibilities for trade and cooperation with new
partners internationally, require a different approach. There are pressing requirements for
new systems of management, at the national level and in cooperation between states; for
training for transport managers and specialists; and for preparation for the major
investments required to bring transport infrastructure up to current international
standards. An effective transport system, oriented towards actual and potential markets in
and outside the NIS, is of fundamental importance to the development of healthy trading
relationships.

This is particularly true for the countries of the Caucasus and Central Asia where the need
to foster trade both within the region and between the region and the EU and third
countries is acutely felt. For this reason, a conference (TRACECA) was organized by the
European Union between May 3rd and May 7th 1993 bringing together representatives of
the region's transport and trade sectors and European experts with extensive sectoral and
Tegional expertise. During the conference, separate workshops were organized covering
the rail, road, maritime transport and trade sectors.

The objectives of the conference were :

- to stimulate cooperation among the participating Republics in all matters pertaining
to the development and improvement of trade and transport within the region.

- to promote the Central Asian-Trans Caucasian-Europe Transport Corridor.

- to identify problems and deficiencies in the region's trade and transport systems.

- to define, in terms of contents and timing, a Technical Assistance Programme to be
financed by the EC.

In total, 23 projects were identified during the conference to be implemented over several
years. Of the 23, 5 horizontal projects were marked out for immediate implementation.

Since then, four projects (‘Transfer of Legal Framework', 'TRACECA Information
System', 'Rising Level of Caspian Sea' and a railways training project) have been launched.



What follows is the Terms of Reference for a Team Leader and two sectoral experts, or
Working Group Secretaries, who will cover the four sectors (trade, rail, road and
maritime) included in the TRACECA Programme. Together, they will provide the
managerial expertise, under the supervision of the European Commission, by which all of
the TRACECA projects will be developed and implemented.

2. Structure
There will be four Working Groups covering each sector:

- A Railway Transport Cooperation Working Group

- A Highway and Road Transport Cooperation Working Group
- A Maritime Transport Cooperation Working Group

- A Trade Cooperation Working Group

A meeting of each Working Group will be arranged 2-4 times per annum and will take
place in the TRACECA region.

One interlocutor from each TRACECA country will be identified for each Working
Group. The interlocutor will attend the Working Group meetings and will serve as the
permanent contact point for the sectoral experts and the Team Leader in Brussels.

The three team members must, as a group, provide the technical expertise to develop and
execute the projects in all four sectors plus the 'horizontal' projects identified at the
Brussels Conference as priority actions. To this end, the managerial role of secretary to
each Working Group is particularly important. It is up to the parties responding to the
invitation to tender to decide how to allocate the various responsibilities within the team
of three. Given the number of sectors involved, each team member will necessarily need to
fulfill more than one sectoral role (the Team Leader, for instance, could also be secretary
to one Working Group).

Jhe_Team Leader and the 2 sectoral experts will be based in Brussels.
Overall coordination of the work of the Wofking Groups will be executed by the Team
Leader.
3. Tasks of the Team Leader
General

3.1. To provide at central level coordination of all projects and programme activities
linked to TRACECA. Namely:

3.1.1.Define, in operational terms, the specific objectives and the overall strategy of the
activities through the work of the sectoral Working Groups.

3.1.2.0versee the operational use of resources:
- human (team members, short-term experts etc)



- financial (including the travel expenses incurred by the Working Group interlocutors
from each of the TRACECA countries, Brussels office costs and team member
travel costs all of which will be borne by the contract budget).

3.1.3.Draw up Terms of Reference for various projects and activities in line with the
project guidelines and overall objectives established at the TRACECA Brussels
Conference.

3.1.4 Assist the Commission in the identification of suitable contractors to be included in
short-lists for TRACECA projects.

3.1.5. Assist in the drawing up of tender documents in accordance with TACIS regulations
and in cooperation with the Procurement Unit.

3.1.6.0Organise and assist in tender evaluation meetings in Brussels in cooperation with the
Procurement Unit.

3.1.7.Follow the preparation of contract documents.
3.1.8.Follow-up project activity

- If necessary adjust the project time-table and if need be other resources in
coordination with the contractor and in-the-field operators (Delegations,
Coordination Units). -

- Provide regular feedback to TACIS in Brussels in order to enable a more accurate
analysis of the projects, a timely policy development, a clearer definition of future
priorities and the establishment of evaluation criteria.

3.1.9.Coordinate closely with other donors or investors involved in TRACECA activities.
In particular, close contact will need to be maintained with the EBRD and the
World Bank both of which assisted in the inception of the TRACECA Programme.

. 3.2 _ Liaise directly with all ‘relevant recipient country institutions to maximise the

implementation of the projects and to preserve the regional character and coherence
of the programme.

3.3 Coordinate the development of the TRACECA corridor, where possible, with the
objectives of the EU's transport policy and in particular the Trans European
Networks.

3.4 Report directly to Tacis in Brussels.

4  Sectoral Working Groups

4.1 Formulate sectoral guidelines, Terms of Reference and a programme of action for
each sectoral Working Group.

4.2. Ensure that the sector experts execute their duties in line with the sectoral guidelines
drawn up for each Working Group and that close coordination is maintained
amongst the sectoral committees and with recipient country organisations.



-

4.3 Ensure that the monitoring and reporting of programme activity for each Working
Group is maintained according to the guidelines set out below (Para 11).

4.4 Ensure that effective cooperation with Working Groups and Committees established
in other TRACECA projects is maintained.

5  Tasks of the Secretary of the Trade Working Group

5.1.1 Provide assistance and active involvement for the encouragement of regional trade
and transport flows through the development of the TRACECA corridor and the
efficient implementation of the EU technical assistance programme including the -
projects and measures as identified during the TRACECA conference with a view to
encourage and stimulate international and regional trade.

5.1.2 Assist the Team Leader to draw up sectoral guidelines, Terms of Reference and a
programme of action for the Trade Working Group.

5.1.3 Execute the duties as sectoral Working Group secretary in line with the sectoral
guidelines and action plans drawn up for the Trade Working Group. The
preparation and convening of the meetings of the Trade Working Group will, in this
respect, be particularly important.

5.1.4 Maintain close coordination with the other sectoral Working Groups and with
recipient country organizations.

5.1.5 Oversee the execution of projects within the sector in question. Of particular
importance will be the coordinated and harmonized adoption of international
legislation, conventions and agreements related to trade and transport as well as the
provision of assistance and advice for the implementation of standardized customs
practices, procedures, tariffs and structures.

5.1.6 Assist in the drawing up of Terms of Reference for new projects.

5.1.7 Assist in the definition of future sectoral priorities and the establishment of sectoral
evaluation criteria.

5.1.8 Brief the contractors of each project before departure to the TRACECA region.

5.1.9 Ensure that the Working Group maintains close contact with, inter alia, the
following public, semi-public and private institutions:
- foreign trade organizations
- customs
- the forwarding sector
- banks, financial institutions
- insurance companies
- statutory bodies and official organizations
- major port/rail/road organizations
- major trading houses and operators.



5.2.1 In coordination with the Team Leader, arrange for the payment of the travel
expenses incurred by the Trade Working Group interlocutors when travelling to the
Working Group meetings.

5.2.2 Report directly to the Team Leader in Brussels.

6 Tasks of the Secretary of the Rail Working Group

6.1  To provide assistance and active involvement in the establishment of a harmonized
regional rail transport policy, the development of the TRACECA corridor and the efficient
implementation of the EU technical assistance programme including the projects and
measures as identified during the TRACECA conference with a view to encourage and
stimulate international and regional trade. To that end:

6.1.1 Assist the Team Leader to draw up sectoral guidelines, Terms of Reference and a
programme of action for the Rail Working Group.

6.1.2 Execute the duties as sectoral Working Group secretary to the Rail Working
Group in line with the sectoral guidelines and action plans drawn up for each of the
Working Groups. The preparation and convening of the meetings of the Working Group
will, in this respect, be particularly important.

6.1.3 Maintain close coordination with the other sectoral Working Groups and with
recipient country organizations.  _

6.1.4 Oversee and monitor the execution of projects within the rail sector.

6.1.5 Maintain the focus of the projects in the Rail sector on, inter alia: The redefinition
of the relationship between Governments and railway operators;, the modernization of
transport planning models and the introduction of capacity analysis techniques; the
development of modern cost/benefit analyses; the reform of management structures; the
encouragement of private sector involvement, the development of modern customs

. services; the improvement of rolling stock and infrastructure maintenance; the
development of training programmes within the regional setting of the TRACECA
programme.

6.1.6 Assist in the drawing up of Terms of Reference for new projects.

6.1.7 Assist in the definition of future sectoral priorities and the establishment of
sectoral evaluation criteria.

6.1.8 Brief the contractors of each project before departure to the TRACECA region.
6.1.9 In coordination with the Team Leader, arrange for the payment of the travel
expenses incurred by the Rail Working Group interlocutors when travelling to the

Working Group meetings.

6.2.  Report directly to the Team Leader in Brussels.
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74 Tasks of the Secretary of the Roads Working Group

7.1  To provide assistance and active involvement in the establishment of a harmonized
regional road transport policy, the development of the TRACECA corridor and the
efficient implementation of the EU technical assistance programme including the projects
and measures as identified during the TRACECA conference with a view to encourage
and stimulate international and regional trade. To that end:

7.1.1 Assist the Team Leader to draw up sectoral guidelines, Terms of Reference and a
programme of action for the Road Working Group.

7.1.2 Execute the duties as sectoral Working Group secretary to the Roads Working
Group in line with the sectoral guidelines and action plans drawn up for each of the
Working Groups. The preparation and convening of the meetings of the Working Group
will, in this respect, be particularly important.

7.1.3 Maintain close coordination with the other sectoral Working Groups and with
recipient country organizations.

7.1.4 Oversee and monitor the execution of projects within the Roads sector.

7.1.5 Maintain the focus of the projects in the Road sector on, inter alia: The
redefinition of the role of the public road authorities and the private service sector; the
introduction of advanced management techniques; the encouragement of private sector
involvement in construction, maintenance and repair and road services; the improvement
of inter-modal facilities and terminals, the adoption of international road transport
conventions and agreements; the standardization of roads customs procedures.

7.1.6 Assist in the drawing up of Terms of Reference for new projects.

7.1.7 Assist in the definition of future sectoral priorities and the establishment of
sectoral evaluation criteria.

7.1.8 Brief the contractors of each project before departure to the TRACECA region.
7.1.9 In coordination with the Team Leader, arrange for the payment of the travel
expenses incurred by the Roads Working Group interlocutors when travelling to the
Working Group meetings.

7.2  Report directly to the Team Leader in Brussels.

8 Tasks of the Secretary of the Maritime Working Group

8.1  To provide assistance and active involvement in the establishment of a harmonized
regional maritime transport policy, the development of the TRACECA corridor and the
efficient implementation of the EU technical assistance programme including the projects
and measures as identified during the TRACECA conference with a view to encourage
and stimulate international and regional trade. To that end:

8.1.1 Assist the Team Leader to draw up sectoral guidelines, Terms of Reference and a
programme of action for the Maritime Working Group.



8.1.2 Execute the duties as sectoral Working Group secretary to the Maritime Working
Group in line with the sectoral guidelines and action plans drawn up for the Working
Group. The preparation and convening of the meetings of the Working Group will, in this
respect, be particularly important.

8.1.3 Maintain close coordination with the other sectoral Working Groups and with
recipient country organizations.

8.1.4 Oversee and monitor the execution of projects within the sector in question. A
focus of_the projects in the Maritime sector should be maintained on, inter alia: The
redefinition of the functions of public port authorities and the port's private service sector;
the modernization of port and shipping line organizations; the encouragement of private -
sector involvement in maritime related services; the improvement of port facilities and
port infrastructure including multi-modal interfaces; the adoption of international
conventions and agreements; the standardization of customs procedures.

8.1.5 Assist in the drawing up of Terms of Reference for new projects.

8.1.6 Assist in the definition of future sectoral priorities and the establishment of
sectoral evaluation criteria.

8.1.7 Brief the contractors of each project before departure to the TRACECA region.

8.1.8 In coordination with the Team Leader, arrange for the payment of the travel
expenses incurred by the Maritime Working Group interlocutors when travelling to the
Working Group meetings.

8.1.9 Report directly to the Team Leader in Brussels
9 Horizontal Tasks

9.1 Follow up and monitoring of the progress of the horizontal projects already
launched in the TRACECA programme (Immediate Training Actions in Western Europe,

» <Transfer of Legal Framework, Traceca Information System) must also be covered by the
team.

9.1.1 New Terms of Reference for the follow up of the horizontal projects must be
drawn up. It will be particularly important that the inventory developed for the Transfer of
Legal Framework project is put to use and that the Traceca Information System is swiftly
established to satisfy the acute needs felt in the TRACECA region for information in the
transport and trade sectors.

10 Task Sharing

None of the above mentioned tasks necessarily reflect individual roles. The number of
tasks imply that the members of the team will need to be responsible for more than one
task.

11 Reporting

11.1  Bi-annual reports will be prepared which will account for progress so far in each
sector and will contain an update on the Working Groups' work programmes and time



schedules. They will also include an account by the Team Leader assessing the overall
progress of TRACECA, accounting for weaknesses and strengths, suggesting future
improvements and setting out future work programmes.

11.2  The reports, prepared in English and Russian, will be delivered to:
- Tacis in Brussels

- Tacis CUs in all TRACECA countries

- All TRACEA interlocutors

12 Qualifications
Team Leader

12.1 The Team Leader will have at least 10 years experience in trade related matters with
signigicant expertise in the transport field. A proven trackrecord in project management,
preferably in Central and Eastern Europe or the CIS, is necessary. He/she must possess
excellent communication skills and must display accomplished managerial skills. He/she
must speak English and French. Spoken Russian will be considered as a very great
advantage.

Sectoral Experts

12.2 The sectoral experts will have at least 7 years experience in transport and/or trade
related matters (the trade sector expert must have equivalent experience in trade matters).
A proven trackrecord in project management, preferably in Central and Eastern Europe or
the CIS, is necessary. He/she must possess excellent communication skills and must
display accomplished managerial skills. He/she must speak English and French. Spoken
Russian will be considered a very great advantage.

13 Logistics

It is the responsibility of the contractor to make arrangements for office space in Brussels.
» The-costs will be paid from the contract budget. All travel costs will also be borne by the

contract budget.

14 Conflict of Interest

Any company or party responding to an invitation to tender must do so on the

understanding that any companies or parties which have active links with any members of

the proposed team will automatically be excluded from bidding for any subsequent
specific project work within the TRACECA programme.

15 Duration
The contract will run for a period of 12 months.

16 Budget

The budget for the contract is 1 million Ecu.
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R Prolocol oL the 1 ffmwung;ofﬁc TRACECAWO KNS Groupas s

The representetives of the Republics of Ammenia, Azerbatjan, Georgia, Kazakhstan, Kyrgyzstan, Tadjikistan,
Turkmenistan, and Uzbekistan, and of the European Cormunission, have come together in Almaty on Nay
19th and 20th 1995 for the first meeting of the TRACECA Working Group.

At this meeting, the Road, Rail, Maritime and Trade Sectoral Working Groups exariined outline proposals
for the immediate project priorities for the TRACECA programme.

The constructive and friendly '\lmosph e In W lm.h this meeting took pl.u.e was favourable to finding an’
agreement on a large number of the projects which were mcluded in the onginal list adopted at the
TRACECA Conference in May 1993, As a result, project n® 1,3, 6,7, 8, 10, 11, 12, 13, 14, 15, 17, 19, 20,
21 and 22 will be able to be implemented by the Commission in the forthcoming months.

A consensus was reached on the importance of pursuing work on other sub- sectoral projects as adopted at
the TRACECA Conference in order to find an agreement on these project outlines.  This work shall be
continued at the next TRACECA Working Group Meeting, due to be held in Autumn 1995.

During this meeting, a particular emphasis was placed on the need to make rapid progress on the
implementation of the objectives of the “Brussels Declaration™ in the light of the delays which the
TRACE(‘A'provr.nnmc has so far incurred. 1t is the belief of all that quickly Jaunching as many of the
Snaing projects s possible is the conreel way fonward, and that the agreement reached over the lust two

days on the outlines of the majorty of the projects still 10 be kainched 1% therefore a significant first step in
the implementation of the ohiectives of the Brassels Decliration.

igned. on May 20th 1995 in Alinaty, M )‘/Z/f/-fé’/’///é ﬁfﬁé//tyﬂ :

Head of the delegation of Armenia,

Heud of delegation of the Azerbaijan Republic, %é(o/zm/ WM, Tz : é//'
J fL A Dnday s> B l / )
Head of the delegation of the Republic of Georgine=———) }{ { /"’ / o ¥ ?Jﬁ -

. - W aegheans(
Heud of'the delegation of the Republic of Kuakhstan,

; N/ i

Head of the dels ceation of the Kyrgyz Republic,

Head of the delegation of the Republic of Tudjikismn,

Head ot the delegation of Turkmenistan, .

cad of the delegation m the Republic ol Uzbekistan, ’<L f e -15

L—-""‘" \ e ; j v

Head of the deleganion ofihie European Commission. , J

P o ) g -



Almaty, Mayv 20th 1995

“PRESS RELEASE:>

First Meeting of EU TRACECA Programme Working Groups (TACIS)
© Almaty, 19-20 May 1995

On May 19th and 20th reprcsemalives' from the Republics of Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrghysztan, Tajikistan, Turkinznistan and Uzbekistan met with representatives from the European
Commission to lwunch the- first meeting of the Traceca Progranune Working Groups. The Traceca
Programme, part of the Ewropean Union’s Technical Assistance programme in the Commonwealth of
Independent States (Tacls), is an tmportant nitiative designed to promote trade flows and transport routes
along the Traceca cornidor on an East-West axis from Central Asia. across the Cuspian Sza, through the
Caucasus towards Europe.

Around twelve spzaific project proposals in a number of sectors - roud, rall, mantime and tudde facilitation--
were discussed in detal at the Working Group meeting. They include proposals for sctions which will
significantly enhance cooperation in trade and transport matters throughout the region such as: retorm of
trads and transpont law; the improvement of customs procadures; the rehabilitaton of the main Central
Astan and Caucasian inter-state rail routes; pre-investment work for the reconstruction of the pons of
Kizaznovodsk and Baku and the improvemant of foadside services for road freight forwaindas

The European Commisston has set aside between 17 - 20 milhon Ecu for the execution of the Traceca
Programme in the months and years ahead. The first wave of projects agread at the Almaiy mesting will be

launched during the course of the Swunmer so that practical implementation will be well undenvay before
the end of the year.

Given the delays in the development of Traceca projects since the inception of the programme at a
conference of trade and transport Ministers in Brussels in May 1993, the Almaty meeting represents a
significant step towards the fulfilliment of the concepts of inter-state cooperation and the enhancement of
East-West trade which have consistently motivated the Traceca process.

Almaty proved to be an outstznding locztion for the first Working Group meeting. providing all the
necessary facilities to receive up to forty representatives from the Central Asian and Caucasian region. The
second Working Group meeting will take place during the Autumn in order to ensure a swift follow-up to
the conclusions reached in Almaty and to develop new project ideas.

Further information can be obtained from Mr. Piazzardi of the Delegation of the European Union in Almaty
(telephone §§§8) or from Mr. Nicholas CLEGG of'the TACIS prograimme in Brussels (12l - 322 200 0254,
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TRACECA Second Working Group meeting :
Vienna 26 - 27 October 1995
AGREED MINUTES

The second working group meeting of the Traceca programme was held in Vienna on
26 -27 October 1995. Delegations of the 8 participating Newly Independant States and
the European Commission decided on the following :

1. The area of transport represents an appropiate tool for fostering trade flows and
thus enhance sustainable development. It is in this spirit that the objective of the
Traceca programme shall be the development of the rail, maritime and road routes
linking the Georgian Black Sea ports with the Caspian ports and further through the
Central Asian Republics. The identified route is attached in annex 1.

2 In order to achieve this objective, the Traceca programme shall focus on 4 areas
of action :

(a)  Trade facilitation

(b) Maintenance and Operations
(¢)  Rehabilitation

(d) Modernisation

Each delegation made recommendations for areas which require action in the areas
abovementioned.

These proposals are shown in annex 2.
3. It was agreed that the above constitutes the strategy and the means for the future
Traceca work plan.

Any future Traceca project must meet this approach and must be endorsed in common
agreement by all participating States and the European Commission.



4, The above objectives shall be implemented through the following steps :

(@)  The participating States shall communicate to the services of the European
Union (Mr. Fotiadis - Mr. Stroobants : Tel 00-32-2-295 86 80, Fax 00-32-2-296 39 12)
by the latest on November 15th the following information :

-detailed description of the proposals contained in annex 2, as proposed by each
delegation

-the order of priority of each proposal, indicating in particular the urgency of certain
projects

-a comprehensive list of International Financial Institutions and other donors already
involved in the areas mentioned in annex 2, and details on the status of their
commitments

-suggestions regarding the management structure which should be set up for the
optimal implementation of the projects

Information received after November 15th shall not be taken into account for Traceca
actions

(b)  The commission shall send out a team on a field trip which will travel along the
route indicated in annex 1, starting in the beginning of December from Georgia. The
objective of this mission shall be in particular the assessment of problems and
priorities which need to be addressed to make the route operational in the short term.
The recommendations from this mission will be communicated to the Traceca
members. .

(¢) The Commission shall, on the basis of the informations provided by the
recipient States (see a above), the annex 2, and the factfinding mission mentioned
above, elaborate of new Traceca projects. These project proposals will be submitted to
the Traceca States in February 1996 for consideration. The Commission shall also
make proposals regarding to the management structure of the Traceca programme.

(d)  In February 1996, the Commission shall call an international donors meeting in
Brussels in order to present and co-ordinate the new project proposals in view to
ensure optimal allocation of resources.

(e) A third Traceca Working Group meeting shall be organised in March 1996 with
as objective to achieve comprehensive agreement on the entire list of projects, the
timing of their implementation and the appropriate management structure.

()  The Commission shall subsequently explore the possibility to provide financial
resources for the implementation of all or part of the endorsed projects. Providing that
the necessary funds can be allocated, implementation will start in the second half of
1996.

5. It was agreed that, in view of their urgency, that a trade facilitation project
(tariffs, timetables) shall be launched without delay through the existing Traceca
budget allocation, which will complement the ongoing project on customs facilitation.

6. Representatives of International Financial Institutions attented the Working
Group activities.



7. The parties consider that the outcome of the Working Group marks a decisive
cornerstone in the development of the Traceca programme, as it provided a clear
strategic objective, and the means for its accomplishment. It is recognised that both the
strategic conception and the means to implement it are the result of an open dialogue
among the participants and are based on full concensus. The Commission is extremely
satisfied with this outcome.

Done in Vienna on October 27the 1995
Head of delegation of Armenia, JJ\M«//

Head of delegation of the Azerbaijan Republic,

Head of delegation of the Republic of Georgia,

/ ?
Head of delegation of the Kyrgyz Republ:/ /r/ﬁ\é’— o QL)
Head of delegation of the Republic of Tadjikistan, sl

Head of delegation of Turkmenistan,

T
Head of delegation of the Republic of Uzbekistan, __\,Jg_:——_g{
Head of delegation of the European Commission, ‘6 emers
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Project Summaries

N° Title Page
1 Transfer - Legal Framework 9
2&3 Information Systems : East-West & West-East 10
4 Rising Level Caspian Sea 11
5 Human Resources : Railways Training 12
6 Road Vehicle Spare Parts 13
7 RailTracker Freight Monitoring System 14
8 Road Transport Services (Caucasus) 15
9 Intermodal Transport 16
10 Human Resources : Transpdﬁ Management Training 17
11 Regional Traffic Forecasting Model 18
12 Transport Legal and Regulatory Framework 19
13 Implementation of Pavement Management Systems 20
14 °  Human Resources : Maritime Training 21
15 Rolling Stock Maintenance 22
16 Traceca Trade Facilitation 23
| Railways Infrastructure Maintenance (Caucasus) 24
18 Road Transport Services (Central Asia) 25
19 Railways Infrastructure Maintenance (Central Asia) 26
20 Ferry Terminals : Baku and Krasnovodsk 27
21 Technical Assistance for Aktau Port 28
22 Legal Advice Poti Grain Terminal 30

Tractebel Development Annexes Page 8



Traceca Final Completion Report - 1996

TRANSFER - LEGAL FRAMEWORK

Geographic Focus: Armenia. Azerbaijan. Georgia, Kazakhstan, Kyrgyzstan, Tajikistan,
Turkmenistan, Uzbekistan

Rationale and Objectives :

The new political order which prevails in the Former Soviet Union is far more open than
previously to a diversity of trade and transport relationships with the wider World. The past
introspection has been abandoned. but the Region’s established legislation and regulation
dealing with trade and transport does not blend well with international conventions, modern
technical practice and free-market operations. While these problems were perceived by all
concerned at the TRACECA 1993 Brussels conference, there existed no description of the
extent of the divergence between the FSU transport legislation and international practice. Thus
the objectives of this project were to make an inventory of the problems and to define future
technical assistance needs. State by State.

Main Components:

Questionnaires were completed for each State covering:

e transport contractual documentation for road. rail. and maritime modes
e legislative and judicial systems

e gco-cconomic situation

e current practice in international trade. and transport

Models of all existing documents utilised were sought.

Results:

A comprehensive diagnostic overview of the current state of affairs in each State was created.

Two lines of action were called for:
e implementation of a transport legal framework
o familiarisation of professional operators with new systems

Our principle follow-up to these recommendations is the Legal and Regulatory Framework
project, which addresses legislative and regulatory issues. Also. several TRACECA Human

Resources projects address familiarisation issues. for professional operators..

A national project in Kazakhstan has been succesfull locally. Notably, a new Rail codex has
been drafted.

Project Budget : 300.000 ecu
Contract awarded to: Kingston Consultants

Implementation timetable: January' 1994 through December 1994

Tractebel Development Annexes Page 9
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INFORMATION SYSTEMS
DATA FLOWS EAST-WEST AND WEST-EAST

Geographic Focus: Armenia, Azerbaijjan. Georgia. Kazakhstan, Kyrgyzstan, Tajikistan,
Turkmenistan, Uzbekistan

Rationale and Objectives :

In the former Soviet Union information on most subjects of interest to the trade and transport
sectors was centralised in Moscow and distributed by the Ministries. At the Brussels
TRACECA conference in 1993 participants declared the need of new structures for diffusion of
information.

Two projects were conceived to investigate the possibility of using modern information
technology to transmit data. respectively. in the East to West direction. and in the West to East
direction.

The objective of the projects were to produce feasibility studies and functional analysis
covering:

o identification of the required range. scope. and categories of information

e definition and description of potential systems

¢ evaluation of the market and possible customers for this information system

Main Components:

The concept developed was the the integration of existing sources of information into a
commonly accessible database for users:

e multimedia data sources were identified

e an information retrieval system known as TAIGA was proposed for the system software

e model data files were produced

e a model Newsletter was produced

Results:

The cost of establishing even a pilot TAIGA-based system was found to be extremely high
relative to the probable willingness of cventual users to pay for the system. Furthermore the
Internet may overtake any dedicated system within the near future.

TRACECA will provide hardware and software to each State within the Traffic Forecasting
project. Data bases will be set up (off-lin¢). and the hardware to be supplied would support an
on-line data retrieval system such as TAIGA. However it remains to be proven that the
Regional telecommunications infrastructure is capable of supporting such a system, and that a
market-based system would be commercially viable.

TRACECA will provide Legal Databases under the Transport Legal and Regulatory
Framework project.

Project Budget : 600.000 ecu Contracts awarded to: Euriware and Eutelis

Implementation timetable: February 1994 through December 1994
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RISING LEVEL CASPIAN SEA
Geographic Focus : Turkmenistan, Azerbaijan and Kazakhstan
Rationale and Objectives :

Since 1977 the level of the Caspian Sea is rising. The ferry terminals in Baku and
Krasnovodsk, essential for the short sea link for wagons and trucks between the
Caucasus region and Central Asia, are seriously threatened by rising water levels.

The phenomenon of the rising sea level has been recorded and studied by the
competent research institutes in the region. However these efforts have not resulted in
action in the ports as yet. In order to respond to the urgent demand, this project was
launched.

The objective of the project is to determin the ports’ current operating position, and
then to develop appropriate alternatives for phased re-construction programmes to
secure the ports’ operations with special emphasis on the terminals.

Main Components :

1. An assessment of the prevailing situation in the ports that would in particular
include the ferry terminals in Baku and Krasnovodsk and all dry cargo and oil
handling facilities, and a description of the immediate and long term consequences
for these ports in case the water level would continue to rise.

2. The development of urgent measures to be undertaken concerning these port
facilities with particular regard to the ferry terminals.

3. An estimation of costs for each alternative solution identified, together with a clear
preference for the most appropriate method of action to safeguard operations.

4. The evolution of an outline technical port development programme comprising : (i)
a comprehensive review of all recorded and other historical data and information
available, (ii) the definition of a set of likely scenarios under alternative forecasts
regarding the rise of the water level.

Results :

—

. A survey of the ports’ infrastructure, its present state and its fitness to operate

2. A good insight in the evolution of the level of the Caspian Sea in the past and a
tentative forecast for the future

3. A first approach of the ports’ traffic forecast

4. Action plan for the short, medium and long term to keep the harbours operational,

taking into account the forecasts of the evolution of the sea level and traffic flow

Contractor : Sofremer Project Budget : 250.000 ECU

Implementation Timetable : July 1994 through July 1995
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HUMAN RESOURCES : RAILWAYS TRAINING

Geographic Focus: Armenia. Azerbaijjan. Georgia. Kazakhstan. Kyrgyzstan, Tajikistan,
Turkmenistan. Uzbekistan

Rationale and Objectives :

There was and indeed still is little concept in the region about the required adjustment of the
railways to their functioning in a market-oriented economy. Traditional training of railway
personel is not at all adapted to such notions.

The objectives of the project are therefore to :

e Familiarise senior staff from all railway organisations and Ministries of Transport of the
TRACECA region with the commercial and operations practices of EU railways

e Stimulate the cooperation of railway organisations in the region between themselves and
with EU railways

e Assist the railways in the region to provide a reliable and competitive transport service in
their new economic environment

Main Components :

e A start-up seminar was held in Paris 27 February - 03 March 1995 attended by all railway
top managers and Ministerial responsibles (Tadjikistan excepted)

e 3 training sessions. aimed at senior management. were defined to cover the following

subjects :

1. Commercial management. marketing. sales organisation and information exchange
with the customers: legal aspects and adhesion of EU railway companies to various
international organisations (Almaty. 23 - 27 October 1995)

2. Economic and financial management of EU railways. accounting systems, sectoral
and activity based costing. use of accounting systems in strategic management,
methods used in international transport (Tashkent, 21 - 23 November 1995)

3. Technical subjects related to rolling stock. operations. information systems
(Ashgabad. 4 - 8 December)

These training sessions comprise formal course parts and case studies. In the latter, the
participants are asked to give their feedback regarding the applicability of the subjects
covered in the local environment.

e A closing seminar was held in Ashgabad 11 - 13 December 1995. to present the conclusions
and to propose future actions

Project Budget : 250.000 ecu
Contract awarded to: Union Internationale des Chemins de fer

Implementation timetable: January through December 1995

Tractebel Development Annexes Page 12



Traceca Final Completion Report - 1996

ROAD VEHICLE SPARE PARTS - “DOLPHIN”
Geographic Focus: Turkmenistan. Uzbekistan
Rationale and Objectives :

It must be recognised that the road freight transport industry in the European Union is efficient,
specialised. very highly competitive and exclusively in private ownership. The achievement of a
similar  situation in the TRACECA region depends. above all, on the emergence of
entrepreneural skills. Three projects including this one attempt in different ways to nurture such
skills.

The project will aim to identify: potential sourcing and payment including, if necessary, barter
arrangements for spares from other Republics of the FSU. It will attempt to establish two pilot
enterprises for road transport support scrvices.

The project will also examine available transport services. their effectiveness and alternative
services to be developed including door-to-door deliveries: always seen from the eyes of the
transport operators.

During phase one of the project. the present situation of transport equipment availability versus
demand, as well as the revenue to cost of operation ratio of the recipient fleets will be analysed.

Main Components:

General:

Supply chain evaluation. short local parts production runs, distribution planning associated
with the location and the number of depots. assessing information technology requirements for
control of warehousing and transport operations. fleet size & mix. load planning, vehicle route
scheduling and customer service level survey.

Three activity modules are foreseen:

Module A - Transport Services. Operations & Logistics:

Assessment of the actual situation in recipient countries (Turkmenistan, Uzbekistan) and
formulating the problem areas. generating proposals for action and forecasting consequences of
proposed solutions. and evaluating them conceptually.

Module B - Operational Concept

Designing an organisational and operational concept for the transport company(ies).

Module C - Parts Procurement & Distribution

Proposing methods for volume purchases. involving Government support and methodology for
« payving in kind » for items sourced from neighbouring countries.

Project Budget: 300 000 ecu Contract awarded to: West-East Gmbh

Implementation timetable: October 1995 through September 1996.
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RAILTRACKER FREIGHT MONITORING SYSTEM
Geographic Focus: Turkmenistan. Uzbckistan, Kazakhstan, Azerbaijan, Georgia
Rationale and Objectives :

During the Traceca conference. the Regional Representatives suggested that, while substantial
resources were spent on studies. also a more practical approach. with concrete solutions to
management problems. would be most indicated.

It was proposed that such an approach would be followed for the installation of a Rail Traffic
Management and Information system.

The system monitors rolling stock and freight movements in near real-time, thus giving both an
efficient tool for managing freight wagon operations and a powerful information system for the
railways’ customers on the exact position of their consignments. Managing wagon operations
and providing cargo location information are both highly important factors in enabling a
railway to become more efficient and to improve quality of service to customers.

Main Components :

The proposed system. called RailTracker. is the rail module of the ACIS software (Advanced
Cargo Information System). which was developed by UNCTAD and already introduced and
evaluated by the EU. Extension is possible with the module PortTracker (not included in th
present project) which would ensure the creation of an integrated logistics chain for railway
and ferry traffic.

The project will comprise:

o Installation of the full basic version of RailTracker on the Turkmenistan and Uzbekistan
section of the Traceca route

o Installation of consultation terminals in the headquarters of the railways of Georgia,
Azerbaijan and Kazakhstan

The project will be executed over a two vear period in four phases :

Project Start-up

Production of the local version of the RailTracker software in Russian language

Installation of RailTracker in Turkmenistan and Uzbekistan

Interlinkage of the two svstems of Turkmenistan and Uzbekistan, and installation of remote
access to these systems in Kazakhstan. Georgia. Azerbaijan and in the port of Krasnovodsk

B DD e

Computer equipment will comprise:

e In each of the railways of Turkmenistan and Uzbekistan : a local area network,
workstations. modems and printers

e For each of the other sites : one PC with modem and printer

Project Budget : 850.000 ecu Contract awarded to: UNCTAD

Implementation timetable: January 1996 through January 1998
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ROAD TRANSPORT SERVICES (CAUCASUS)
Geographic Focus: Armenia. Azerbaijan. Georgia
Rationale and Objectives :

It must be recognised that the road freight transport industry in the European Union is efficient,
specialised, very highly competitive and exclusively in private ownership. The achievement of a
similar  situation in the TRACECA region depends. above all, on the emergence of
entrepreneural skills. Three projects of which the Improvement of Road Transport Services is
one, attempt in different ways to nurture such skills.

The project seeks to improve the operating environment for road freight transport enterprises,
as well as to provide technical assistance to the enterprises themselves.

Supporting objectives are as follows:

e Regional road freight transport market analysis

e advise and assist in procurement of trucks

e promote adherence to all relevant international conventions on road transport (UN/ECE;
TIR. temporary importations. hazardous goods....) and advise on usage

e advise on restructuring and re-deplovment of assets belonging to former state-owned
enterprises

e identify and propose remedics for legislation. price controls. monopoly situations,
restrictive transit agreements or other regulatory handicaps which hinder the development
of the industry

Main components :

The Consultant will:
e carry out studies leading to determination of’
O the present level of activity in the trucking industry
O the truck fleet owned by the recipient states. and the structure of that ownership
O the structure and capabilitics of the automotive services and supplies industry
e based on the foregoing:
0 enter into close contact with operators and credible entrants to the industry, and
mount collaborative pilot projects
O identifv opportunities for investment, of interest to International Financial
Institutions (IFI) through their Small and Medium Enterprise (SME) agencies or
othenwise. as well as to private enterprises. local and foreign
O prepare business plans. and actively promote negociations for business
development
e carry out the project in close collaboration with local operators throughout, conduct
seminars. and thus ensure a full transfer of technical know-how. and familiarisation with
European commercial practice. to the local industry

Project Budget: 250 000 ecu Contract awarded to: DHV Consultants

Implementation timetable: January 1996 through November 1996.
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INTERMODAL TRANSPORT

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgvzstan, Tajikistan,
Turkmenistan. Uzbekistan

Rationale and Objectives :

Intermodal transport is a key clement of all Western economies. The techniques should also be
useful in the region with their large distances. and in their new relationship with international
transport.

The objectives of the project are :

e Provide consultancy advice in order to solve existing problems in the organisation of
intermodal transport within the TRACECA area and in connection with East-West and
North-South international routes

e Transfer of intermodal technology know-how. especially in the area of ISO container
handling and new transport techniques

e Provide assistance to rail and intermodal transport organisations in the area to design and
operate commercially oriented intermodal services.

e Develop proposals to improve intermodal services in the region. including the necessary
technical and financial measures to be taken

Main Components :

e Survey of the existing technology. multi-modal terminals and transport system on the
indicated routes.

e Technical and economic assessment of the feasibility of establishing a well functioning and
efficient intermodal transport network in the area.

e Set up an intermodal freight transport group. covering all TRACECA countries, and carry
out with this group a study visit to EU to examine the organisation and operation of multi-
modal terminals from a technical and commercial viewpoint.

e Set up an intermodal transport case study. the aims of which are :

-to provide short-term solutions to facilitate international intermodal traffic in the
selected corridor

-to work together with the local organisations to design intermodal services in the
selected corridor and train the staff involved in appropriate intermodal technology and
commercialisation

-to gather information regarding medium term solutions to set up advanced systems for
intermodal transport in line with the latest international practice.

Promotion of single technology and transport documentation

Project Budget : 500.000 ecu
Contract awarded to: BCEOM

Implementation timetable: January' 1996 through January 1997
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HUMAN RESOURCES : TRANSPORT MANAGEMENT TRAINING

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgyzstan, Tajikistan,
Turkmenistan. Uzbekistan

Rationale and Objectives :

i To support regional managements and work forces directing and contributing to the
reform process through specific training measures. The Region’s Republics want free traffic
flow in line with market demand and future economic growth. Therefore, all staff must be
acquainted with market oriented systems and administrative procedures suitable for adoption
within the Region.

2. To familiarise participants with all aspects of European transport and trade, including
methods. systems. and commercial practices. This is to enable them to implement such systems
in their Republics and work effectively with European counterparts.

3. Training in marketing strategy. demand segmentation. line of business concepts, and
demand-led business development.

4. Training in competitive transport nctwork planning. This would include traffic
forecasts based on industrial. agricultural. and transit potential. as well as intercity passenger
traffic. The dependency between demand and tariff levels. time. and other factors is to be
emphasised.

S: Familiarisation with intermodal mcthods (as practised in Western Europe) is also
important, given that the ports and inland terminals will be essential components of the Europe-
Caucasia-Asia Transport Corridor.

6. The programme also intends to foster regional cooperation within the transport and
trade sectors. The spirit of the document “The Future Development of the Common Transport
Policy” published by the Commission could serve as a useful guideline in this respect. The
advantages of open borders are to be emphasised.

Main components:

Seminars will be conducted both in the TRACECA states and in Europe. Given the size of the
workforces involved, only a limited number of of staff may benefit directly from training by
Western experts. A maximum leverage is sought from this programme, by orientating it to two

particular sub-groups:

A-Senior Level Management
B-Trainers and Middle to Lower Level Management

Project Budget: 900 000 ecu
Contract awarded to: Nethconsult

Implementation timetable: January 1996 through July 1997.
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REGIONAL TRAFFIC FORECASTING MODEL

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgyzstan, Tajikistan,
Turkmenistan, Uzbekistan

Rationale and Objectives :

Demand forecasting is recognised by all TRACECA States as essential to transport planning
and investment, in a free-market demand-led environment.

The project will assemble the data elements and model required to forecast transport demand
on all modes, across the Region. The model will be applicable to long term transport planning
studies, notably investments in infrastructure. It must be sensitive to disaggregate input and a
wide range of scenarios.

Main Components :

l. The following constituant elements must be established:
e common regional database(s). compatible with EUROSTAT and CETIR for :
O transport and trade flows.
0 transport infrastructure. comprising of links and nodes on rail. road, and maritime,
on a pre-defined network (GIS based)
O transport costs
0 a software based multi-modal model for analysing scenarios, developing forecasts,
and sensitive to variables such as time. multi-product demand, congestion, network
reinforcement. socio-cconomic changes
o the database and model are to be permanently accessible at one or more regional centres for
use on research and feasibility studics

2. Applications:

e create comprehensive multi-modal (road/rail/maritime) synoptics of existing transport
flows. and of forecasts of future flows based on scenarios

e highlight the main commercial. institutional. organisational. physical and infrastructure
bottlenecks. present and anticipated
identify' the best positioned centres for development of multi-modal transfer nodes

e identify and catalogue specific road/rail/maritime and multi-modal projects, which best
address problems highlighted. for detailed feasibility studies

3. Know-how Transfer

The transfer of know-how in transport database design and modelling is a prime objective of
this project. Furthermore this project will be a key pilot exercise, to assist in the formulation of
ongoing technical assistance for TRACECA regional co-operation in these domains.

Project Budget: 700 000 ecu Contract awarded to: WS Atkins

Implementation timetable: January' 1996 through April 1997.
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TRANSPORT LEGAL AND REGULATORY FRAMEWORK

Geographic Focus: Armenia. Azerbajjan. Georgia. Kazakhstan. Kyrgyzstan, Tajikistan,
Turkmenistan, Uzbekistan

Rationale and Objectives :

The former Soviet Union developed its own unique transport legal system. This system is ill-
adapted to free markets. and to international transport operations.

The objectives of this project will be to provide technical assistance and database support in the

field of harmonised and internationaly' compatible transportation legislation:

e optimum utilisation and harmonisation of the existing transport management systems

e improved use of the equipment. facilities and terminals

e areduction in commercial risk and cross-frontier delays

e a system for the exchange and diffusion of legal. regulatory and customs computerised
information

e advice where necessary' in joining intcrnational institutions

Main Components:

An International Task Force (ITF) reporting to TACIS is to be established. This Task Force
could consist of a core unit of Project Manager and a Transportation Legislation Expert,
assisted by a Secretary / Documentalist.

This International Task Force will be complemented by individual National Task Forces (NTF)
in each TACIS State which comprise officials from the Transport and Justice Ministries. Each
NTF will be assisted by a permanent local secretany/documentalist and by local well qualified
short term experts.

It is anticipated that the NTFs will form the nucleus of future Trade and Transport Legislation
Facilitating Committees in each TRACECA State. Their role would be to ensure maximum
conformity between the laws of their individual States in this sector. as well as continuity of the
work initiated by the ITF bevond the life of this project.

Actions will cover:

e the introduction of legislative changes to national transport laws and regulations

e the introduction of technical reforms in the transport sector

e the creation a Legal/Institutional environment conducive to establishing good management
practice in the movement of goods

o the facilitation of regional co-operation in the development of infrastructure and services

e the creation of regional harmonisation of the transport sector legal and regulatory
framework

Project Budget: 1 500 000 ecu
Contract awarded to: Scott Wilson Kirkpatrick

Implementation timetable: January 1996 through January 1998.
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IMPLEMENTATION OF PAVEMENT MANAGEMENT SYSTEMS

Geographic Focus: Armenia. Azerbajjan. Georgia. Kazakhstan, Kyrgvzstan, Tajikistan,
Turkmenistan. Uzbekistan

Rationale and Objectives :

Very limited funds are available for road maintenance. They must be directed towards works
which vield maximum benefits. The implementation of PMS is a firm requirement of
International Financial Institutions when negociating loans.

The project aims to introduce Regional roads maintenance authorities to the latest Western
pavement management techniques. It is to promote a reduction in road maintenance backlogs,
which have arisen in certain states during the past three years. To do so, it must examine
problems of financing maintenance activitics. While the road maintenance problem is
generalised. the focus of this project will be on international transit routes.

Furthermore. by making extensive usc of local Rescarch Institutes. the appointed Consultant
should re-invigorate their activities, and contribute to their long term survival. Local persons
are to be fully trained in the techniques employed throughout the project. Know-how transfer is
a prime objective of the project.

Main components :
Two distinct but mutually complementary domains of action are forescen:

Technical
e Establish databases of:
e road and bridge conditions. including roughness and pavement strength
o traffic intensity, including axle-loadings
e forecasts of future traffic (scenarios)
e Formulate. test and refine technical pavement maintenance strategies (using a computerised
deterioration model). Establish Pavement Management Systems in each Regional state
e Implement a Bridge Maintenance System
e Familiarise local authoritics with Western
e road and bridge maintenance techniques and specifications
e road safety standards
e Review roads design standards

Economic

Expand the resources available for road maintenance by

e demonstrating the real costs of road utilisation. by users who at present pay little, and thus
reinforce arguments for recurrent collections of revenue by charges (taxes) on users

e list and describe road maintenance projects and programmes susceptible to attract IFI
interest, including presentation of their economic justification

Project Budget: 1 000 000 ecu Contract awarded to: Kocks Consult
Gmbh
Implementation timetable: January 1996 through March 1997.
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HUMAN RESOURCES : MARITIME TRAINING
Geographic Focus: Azerbaijan
Rationale and Objectives:

Strengthen the Port’s management in introducing new policies and working methods to
cope with the new challenges that are enforced upon it by the new market oriented
environment.

The areas of assistance targeted by the project are:
Development of strategic planning and marketing strategy
Institution building

Tariff structure and related cost covering of Port activities
Port operation

Costing and accounting system

Human resources policy

Main Components:

e Management assistance

Assistance to the General Manager for advice on strategic planning, medium and long
term  planning, structural investment programming, institutional changes,
computerisation, commercial and marketing, supervision of investments, follow up of
accounting services, analysis of the tariff structure, assistance in setting up training
programmes.

Assistance to the Financial Director for advice on planning of financing investments at
medium and long term, preparation of yearly budgets, preparation of documents
needed for loan agreements for investments, preparation of balance sheets, daily
treasury management, assistance in setting up training programmes, preparation and
introduction of new payment schemes.

Assistance to the Port Operations Director for advice on daily port planning, control
and maintenance, preparation of investment requirements in equipment and
construction, preparation of operational budgets, preparation of commercial handling
contracts with shipping companies, preparation of training schemes

e Management Training advice for setting up and implementing the training schemes.
Project Budget : 700.000 ecu

Contract awarded to : HPTI

Implementation timetable: January 1996 through May 1997
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ROLLING STOCK MAINTENANCE

Geographic Focus: Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan,
Tajikistan, Turkmenistan, Uzbekistan

Rationale and Objectives :

The condition of rolling stock had seriously decreased since the break-up of the FSU.
One reason was that most of the large maintenance facilities were located outside the
region or being restructured. The idea now is to not duplicate too much of the
maintenance facilities, which is simply uneconomic and impossible for the smaller
railways, but to come to a regional understanding between all the countries in the
region.

The project objectives are :

¢ Provide consultancy recommendations to solve existing rolling stock maintenance /
replacement and manufacturing and supply of spare parts problems in the
TRACECA region.

e Provide guidance to rail organisations in the region for the establishment of
commercially viable rolling stock maintenance and manufacturing, within the
framework of a market-oriented railway system.

e Design a detailed reorganisation plan in the selected area in cooperation with the
national authorities.

A major result of this project should be to emphasise the need to foster co-operation
between the different railways in the region and bring about a greater sharing of
facilities between themselves for the maintenance, repair and manufacturing of rolling
stock.

Main components :

e Gather data regarding the existing and required fleet of rolling stock and its
maintenance strategy and organisation

e Determine the future overall rolling stock maintenance and replacement
requirements, and the requirements in the field of spare parts supply and
manufacturing

e Survey of facilities and enterprises in the region, and prepare recommendations
regarding the future size and structure of the sector

e Case study, to provide assistance to rail organisations in the region to execute
rolling stock maintenance and manufacturing services on a commercial and market-
oriented basis.

e Study visit to EU countries

Project Budget : 700.000 ecu Contract awarded to : SYSTRA

Implementation timetable: February 1996 through February 1997
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TRACECA TRADE FACILITATION

Geographic Focus: Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrgyzstan,
Tajikistan, Turkmenistan, Uzbekistan

Rationale and Objectives :

In order to facilitate trade throughout the TRACECA region, harmonised customs
procedures and trade documentation need to be set up. Furthermore private operators,
or freight forwarders are to be encouraged, to assist merchants with their
documentation, and to negotiate with carriers and insurers for best service, price, and
multi-modal efficiency.

This project will design, develop or provide for the Region the following elements:

e harmonised customs documentation (in co-ordination with Project N°I, Legal
Framework)

e essential international documents (e.g.conventions and model contracts) in Russian

e co-operation between customs authorities, and freight forwarders throughout the
region

e customs services with modern control, telecommunications and data processing
equipment, and staff trained in their use

¢ a study to identify the principle surface transport customs control points within and
around the Region and to analyse common problems as well as those specific to
each

e the introduction of EDI (electronic data interchange)
computerised systems for the collection of statistics

e assistance in the creation of trade and freight forwarding associations in the
TRACECA region and the encouragement of links between the national
associations

Main Components:

It is proposed that an International Trade Task Force (ITTF) reporting to TACIS be
established to carry out the project. This Task Force would cover three specific
domains of expertise:

e trade facilitation (Systems Analysis)

e customs procedures

o freight forwarding

The ITTF should be complemented by individual National Trade and Transport
Facilitation Task Forces (NTTF) in each TACIS state, which will consist of officials
from the Ministry of Trade, the Customs Service, Chambers of Commerce, Freight
Forwarding and Customs Agents, Insurers, Bankers, and Transport Operators.

Project Budget: 800 000 ecu Contract awarded to: Scott Wilson Kirkpatrick

Implementation timetable: February 1996 through February 1997.
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RAILWAYS INFRASTRUCTURE MAINTENANCE (CAUCASUS)
Geographic Focus : Azerbaijan and Georgia
Rationale and Objectives :

The economic and political situation in the Caucasus has had a detrimental effect on the
viability and the overall condition of the rail networks in the area. This in turn hampers fluent
transport in the region. Therefore. a project has been devised. by which the EU intends to play
a catalyst role to:

e foster cooperation and revive the economic situation in the Caucasus region

e support the operational and financial situation of both railway networks.

Main components :

MODULE A : Pre-investment study
The pre-investment study is to cover the requircments for rchabilitation of the main
Transcaucasian rail route (Baku - Tbilisi - Batumi - Poti) between Azerbaijan and Georgia

e Examine Institutional and Organisational pre-feasibility

e Establish Traffic volume potential and revenue forecasts

e Carry out a detailed survey of the existing situation of infrastructure (track, signalling,
telecommunication. buildings. c¢tc.) and rolling stock situation. repair and maintenance
facilities. etc.

e Definition of the required technical repair. upgrading and reconstruction work for various
traffic volume hypothesis.

e Economic and financial feasibility. including financing options

MODULE B : Pilot freight train service

Provide technical assistance to Azeri and Georgian railways in preparing and putting into
operation a high-quality international freight train service on the main Transcaucasian rail
route: monitor the operation of this service during a period of threec months.

Particular attention will be paid to:

e Improvements reliability and commercial attractiveness of the freight train service
e Recommend and implement realistic price levels

e Making available sufficient operational capacity

e Reduction of terminal. transport and border crossing delays

e Reduction of product losses

Project Budget : 1.200.000 ecu
Contract awarded to : TEWET

Implementation timetable: February 1996 to March 1997
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ROAD TRANSPORT SERVICES (CENTRAL ASIA)
Geographic Focus: Kazakhstan. Kyrgyzstan. Tajikistan. Turkmenistan. Uzbekistan
Rationale and Objectives :

It must be recognised that the road freight transport industry in the European Union is efficient,
specialised, very highly competitive and exclusively in private ownership. The achievement of a
similar  situation in the TRACECA rcgion depends. above all. on the emergence of
entrepreneural skills. Three projects of which the Improvement of Road Transport Services is
one, attempt in different ways to nurture such skills.

The overall objective of the project is to facilitate development of the domestic and
international road transport industries within the Recipient States.

The supporting objectives the preceding project “Improvement of Road Transport Services
(Caucasus)” are shared. Regulatory objectives. eventually of wider interest. are added.

The end scenario desired is the establishment of a broadly based industry composed of viable
private autonomous operators. both carriers and common support service providers. matched to
the foreseen demand for national and international road transportation.

Main components :

The Consultant will:
e carry out studies leading to determination of the:
O present level of activity in the trucking industry
O truck fleet owned by the Recipient States and the structure of that ownership.
0 structure and capabilitics of the automotive supplics industry
O clearing-house. forwarding. back-haul or other trucking brokerage services on
offer. particularly to SME trucking companics

e enter into close contact with sclected enterprises and credible entrants to the industry, and
mount collaborative pilot projects.

e formulate recommendations for operator licensing (carriers) and vehicle certification, based
on EU standards and DG7 recommendations.

e conduct seminars:
O for know-how transfer
O to bring together enterprise managers and officials from across the Region in the
interests of harmonisation

Project Budget: 600 000 ecu Contract awarded to: decision pending

Implementation timetable: February 1996 through January 1997.
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RAILWAYS INFRASTRUCTURE MAINTENANCE (CENTRAL ASIA)
Geographic Focus: Kazakhstan. Kyrgyzstan. Tajikistan, Turkmenistan, Uzbekistan
Rationale and Objectives :

Several rail infrastructure elements have been decayving by lack of maintenance. Some elements
are of a strategic economic importance. and require attention to be upgraded. Also quality of
service has to be improved and present or potential bottlenecks removed. This project will
therefore address multiple objectives :

(A) Carry out feasibility study for the upgrading of AKTAU - BEYNEU rail line

(B) Survey, training and recommendations to investigate and improve the overall rail
traffic service quality on the Traceca and Europe-Asia main rail route east of the
Caspian Sca

(©) Feasibility study for the development of the Amudarya road and rail crossing at
CHARDZHEV

Main components :

MODULE A : Feasibility study for AKTAU - BEYNEU rail line

Based upon traffic forecasts. to be worked out very thoroughly. an economical and technical
feasibility study is to be carried out according to Western standards. Technologically advanced
solutions should be proposed.

MODULE B : Proposals and Training to improve freight and passenger traffic on Traceca and
Europe - Asia main rail routes East of the Caspian Sea (Turkmenbashi - Dushanbe - Bishkek -
Druzhba) from operational and commercial point of view.

A survey of the existing situation (current train capacity. transit times. tariffs. border crossing
delays. operational and commercial organisation) will be followed by recommendations, for the
five railways concerned. regarding adjustments to improve the overall transport quality and
transit times on the route considered.

A study visit to EU countrics will demonstrate participants the operations and commercial
organisation and performance of Western railways in international traffic.

MODULE C : Feasibility study for the development of the Amudaryva road and rail crossing at
Chardzhev

e Establish traffic forecasts for future road and rail traffic

e Inspection of the existing rail bridge. Dctermine urgent repair work, if any. Determine the
future useful life span of the bridge and the cost of future maintenance requirements.

e Feasibility study for the future road and rail crossing. based upon the results of the
inspection and the requirements. Review of the existing feasibility study and evaluation of
other crossing options.

e Recommendations and conceptual design documents.

Project Budget : 1.200.000 ecu Contract awarded to : DE-Consult

Implementation timetable: Fcbruary 1996 through January' 1997 (8 months for Module C)
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FERRY TERMINALS : BAKU and KRASNOVODSK
Geographic Focus: Azerbaijan and Turkmenistan
Rationale and Objectives :

The majority of cargo traffic between the Caucasus region and Central Asia uses the ferry
service between Baku (Azerbaijan) and Turkmenbashi (Turkmenistan). The alarming rising of
the Caspian sea level since 1977 creates major difficulties in operating the service.

At the present rate of sealevel rising both ferry terminals will have to stop activities within
some 3 years.

The objective of the project is to produce the design and the international tender documents for
the reconstruction of the ferry terminals both in Baku and Turkmenbashi.

Main Components:

The project will be executed in four phases:

-Definition of design parameters.

-Design Documents for the ferry terminals and the approaching rail and road routes.

-Economic and financial evaluation of the new terminals and production of supporting
documents for international financial institutions.

-Tender Documents. according to the standards of supporting financing organisation.

The new terminals must be designed according to the following standards:

e Two ferry boats should be able to berth (as is the present situation)

e During the construction of the new facilities at lcast one vessel should be allowed to berth

e The new facilities should be able to accept the existing ferries as well as ferries of the same
type.

e  The terminal shall be designed to accept as well rail wagons as trucks.

e The design should take into considcration that working at the minimum sea level might
need substantial deepening of the sca bottom.

e  Anextra meter of deepening by propeller scouring should be taken into account

e The approach rail and road should be designed at least 1.7m above the maximum sea level

as defined above.

Project Budget : 800.000 ecu Contract awarded to: Ramboll

Implementation timetable: February' 1996 through February 1997
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TECHNICAL ASSISTANCE - FOR AKTAU PORT
Geographic Focus : Kazakhstan
Rationale and Objectives :
The project is co-financed by EBRD and TACIS-TRACECA.

Aktau Port is now threatened by both the recent rise in the Caspian Sca and a deterioration of
its cargo-handling equipment and opcrational capabilitics.

Following the Government’s request. EBRD prepared a master plan. Its short term phase
consists of : (i) construction of 400m of quay wall. (ii) equipment rchabilitation, (iii) land
acquisition and (iv) technical assistance to the Port Management.

(1). (1) and (iii) will be subject to an EBRD loan. Component (iv) will be a TACIS -
TRACECA technical assistance.

The objectives of the technical assistance are: (i) to support the project implementation, (ii) to
enhance the Port’s commercial management. (iii) to help planning future investment, (iv) to
help develop a privatisation strategy. (v) management training. (vi) to advise on the Port’s
future organisational structure and (vi) to initiate implementation of financial control and
monitoring systems.

Main Components :

Package A. policy. regulation and privatisation

1. Review of existing corporate structurcs and statutes.
2. Financial and commercial policics.

3. Board structures and procedures.

4. Privatisation strategy and regulatory framework.
Package B. operational support

1. Operational planning during construction.

2. Training in cargo handling and port maintenance procedures.
3. Manpower planning.

4. Documentation and trade facilitation procedures.
Package C, accounting svstems and business planning
1. Accounting and financial control systems.

2. Business plan and marketing strategy.

3. Training in financial planning and control systems.
Package D. procurement (minor items)

Package E. management training

1. General training in management skills.
2. Specialist courses and seminars.
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Package F. privatisation

Identification of private sector participants.
Financial restructuring.

Tender invitation to the private sector.
Assistance during negotiations.
Preparation of contract documents.

B T

Project Budget : 1.500.000 ECU

Implementation Timetable : Dccember 1995 till December 1997
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LEGAL ADVICE - POTI GRAIN TERMINAL
Geographic Focus: Georgia
Rationale and Objectives:

The EU is committed to provide large quantitics of food aid to the Caucasus. Much of this aid
comprises grains which are shipped to Georgian ports, and there off-loaded directly onto rail
wagons. No storage facilities exist at present, scheduling of trains and ships is complicated,
losses are high, and the operation is costly. Conscquently the grain terminal at the Port of Poti
is to be improved, including the construction of a silo. EBRD and private funding for this and
other works can be mobilised. but only within the context of overall restructuring and
privatisation of the port. The restructuring is a complex process and a strong legal framework
must first be designed. to allow privatec and EBRD funds to be relcased.

The specific project objectives are:

e assess the Georgian legal environment within the context of the restructuring and institue a
Concession Agreement which would be granted to a Joint Venture (JV).

e provide a reccommendation for the structuring of the Concession

e provide a JV agreement and the Charter of the company which will provide a basis for
negociations with the eventual JV partner.

Main Components:

The following activities would form part of the project:
e legal analysis
e drafting of the Concession Agreement. and all other necessary legal documentation
e determination of the process for instituting the Concession
¢ assist and advise the Georgian Government on:
O the Concession Agreement and the project financing package
O the encouragement of private investors. and negociations with them

Private participation in the terminal will be souight by tender. and the Concession Agreement
will constitute part of the tender documents.

The Consultant will undertake a substantial part of the work in the field. and work in close
collaboration with port authoritics and other interested institutions.

Project Budget : 250.000 ecu

Implementation timetable: December 1995 through July 1996
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ANNEX S

Overall Summary of Technical Assistance Projects in the Maritime
Sector, by All Sponsoring Agencies
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Port of BATUMI - Georgia

Preparatory Studies and assistance
prior to major investments

Traffic forecast

Shipping forecast

Transit corridors

Institution building

Proposals - Possible privatisation

Port operations - Survey
Proposals for improvement

Intermodal transport - Survey
Port hinterland interface

Technical assistance and training

Financial evaluation
of proposed improvements

Special problems - Caspian Sea level

Delivery of spare parts and equipment
rehabilitation

Studies executed or under the way

-GTZ (Germany) Will start in June 1995

-GTZ (Germany) Will start in June 1995

-GTZ (Germany) Will start in June 1995

-GTZ (Germany) Will start in June 1995

-GTZ (Germany) Will start in June 1995

-GTZ (Germany) Will start in June 1995

-Determination of the demand for
personnel upgrade
-GTZ (Germany) Will start in June 1995

-GTZ (Germany) Will start in June 1995

-Not applicable

-Batumi Sea Port
-Wold Food Programme
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Port of POTI - Georgia

Preparatory Studies and assistance

prior to major investments

Traffic forecast

Shipping forecast
Transit corridors
Institution building

Proposals - Possible privatisation

Port operations - Survey
Proposals for improvement

Intermodal transport - Survey
Port hinterland interface

Technical assistance and training

Financial evaluation
of proposed improvements

Studies executed or under the way

-TACIS - Rogge Marine 1992-1993
-Min. of Transport 1993
-GTZ (Germany) Will start in June 1995

-Min. of Transport 1993
-GTZ (Germany) Will start in June 1995

-TACIS - Rogge Marine 1992-1993
-GTZ (Germany) Will start in June 1995

-TACIS - Rogge Marine 1992-1993
-GTZ (Germany) Will start in June 1995

-TACIS - Rogge Marine 1992-1993
-GTZ (Germany) Will start in June 1995

-TACIS - Rogge Marine 1992-1993
-GTZ (Germany) Will start in June 1995

-TACIS - Rogge Marine 1992-1993
Determination of the demand for
personnel upgrade

-GTZ (Germany) Will start in June 1995

-TACIS - Rogge Marine 1992-1993
-GTZ (Germany) Will start in June 1995

Special problems - Caspian Sea level -Not applicable

-Poti Sea Port
-Wold Food Programme

Delivery of spare parts and equipment
rehabilitation
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Port of BAKU - Azerbaijan

Preparatory Studies and assistance
prior to major investments

Traffic forecast
Shipping forecast
Transit corridors
Institution building

Proposals - Possible privatisation

Port operations - Survey
Proposals for improvement

Intermodal transport - Survey
Port hinterland interface

Technical assistance and training
Financial evaluation
of proposed improvements

Special problems - Caspian Sea level

Delivery of spare parts and equipment
rehabilitation

Studies executed or under the way
-First approach
Tacis - Sofremer/HPC/Deti 1994-1995
-None
-First approach
Tacis - Sofremer/HPC/Deti 1994-1995
-None
-Complete port renovation programme
Kaspmorniprojekt Baku 1988
-Survey of infrastructure

Tacis - Sofremer/HPC/Deti 1994-1995

-Focus on rail ferry terminal
Tacis - Sofremer/HPC/Deti 1994-1995

-None

-Complete port renovation programme
Kaspmorniprojekt Baku 1988

-Kaspmorniprojekt Baku 1988

-EBRD Merc 1994

-Tacis - Sofremer/HPC/Deti 1994-1995

-Port of Baku

Tractebel Development
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Port of TURKMENBASHI - Turkmenistan

Preparatory Studies and assistance

prior to major investments

Traffic forecast

Shipping forecast

Transit corridors

Institution building
Proposals - Possible privatisation

Port operations - Survey
Proposals for improvement

Intermodal transport - Survey
Port hinterland interface

Technical assistance and training

Financial evaluation
of proposed improvements

Special problems - Caspian Sea level

Delivery of spare parts and equipment

rehabilitation

Studies executed or under the way

-First approach
Tacis - Sofremer/HPC/Deti 1994-1995
-EBRD - Planned for 1996 T.O.R. are
being prepared

-EBRD - Planned for 1996 T.O.R. are
being prepared

-First approach
Tacis - Sofremer/HPC/Deti 1994-1995
-EBRD - Planned for 1996 T.O.R. are
being prepared

-EBRD - Planned for 1996 T.O.R. are
being prepared

-Survey of infrastructure
Tacis - Sofremer/HPC/Deti 1994-1995
-Phased masterplan - Structural design
and purchase of equipment for phese 1
EBRD - Planned for 1996 T.O.R. are
being prepared

-Focus on rail ferry terminal
Tacis - Sofremer/HPC/Deti 1994-1995
-EBRD - Planned for 1996 T.O.R. are
being prepared

-EBRD - Identification of needs planned
for 1996 T.O.R. are being prepared

-EBRD - Planned for 1996 T.O.R. are
being prepared

-Kaspmorniprojekt Baku 1988
-EBRD Merc 1994
-Tacis - Sofremer/HPC/Deti 1994-1995

-Port of Turkmenbashi

Tractebel Development
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Port of AKTAU - Kazakhstan

Preparatory Studies and assistance

prior to major investments

Traffic forecast
Shipping forecast
Transit corridors

Institution building
Proposals - Possible privatisation

Port operations - Survey
Proposals for improvement

Intermodal transport - Survey
Port hinterland interface

Technical assistance and training

Financial evaluation
of proposed improvements

Special problems - Caspian Sea level

Delivery of spare parts and equipment

rehabilitation

Studies executed or under the way

-EBRD Merc 1994

-EBRD Merc 1994

-EBRD Merc 1994

-EBRD Merc 1994
-EBRD - Planned for 1996 T.O.R. are
being prepared

-Phased Master plan - EBRD Merc 1994
Structural design and equipment for
phase I T.O.R.

-EBRD - Posford Duvivier 1995
Tender documents

-EBRD Merc 1994

-EBRD - Planned for 1996 T.O.R. are
being prepared

EBRD Merc 1994

-Kaspmorniprojekt Baku 1988

-EBRD Merc 1994

-TACIS Sofremer/HPC/Deti 1994-1995

-Port of Aktau

Tractebel Development
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Port Investment Projects in the pipeline
Port Investments Projects in the pipeline

Port of POTI or BATUMI Grain terminal with storage capacity
EBRD participation i.e. loan to be guaranteed by
the Georgian Government. International tender
documents ready end of 1995.

Port of AKTAU Dry cargo terminals
General port services
Cargo handling equipment
EBRD participation i.e. loan to be guaranteed by
the Kaakh Government. International tender
documents ready second half of 1995.

Port of BAKU Ukraine - Azerbaijan agreement is in discussion
for the reconstruction of the timber jetty.
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Identified Possible Port Investment Projects

Port Identified possible Port Investments Projects
Port of POTI « Rehabilitation of quay cranes and purchase of spare
parts.

» Replacement/upgrading of power supply/distribution.

« Rehabilitation of some railtracks.

o Erect warehouse

e Perchase of replacement and additional forklift
trucks.

« Build mobile equipment maintenance workshop.

Port of BATUMI « Rehabilitation of quay cranes and purchase of spare
parts.
« Rehabilitation/upgrading of power
supply/distribution.
« Rehabilitation of tugboat.

Port of BAKU The TACIS - Sofremer/HPC/Deti study "Caspian Sea
Water Level" showed the need to reconstruct at least
part of the infrastructure. The ferry terminal, the
passengers terminal and part of the oil terminal are
threatened by the sea level rising. The main complex is in
bad condition and needs renovation.

Port of TURKMENBASHI The TACIS - Sofremer/HPC/Deti study "Caspian Sea
Water Level" showed the need to reconstruct at least
part of the infrastructure. The ferry terminal and the bukl
terminal are threatened by the sea level rising. The oil
terminal is in bad condition and needs renovation.

The EBRD is planning a study for the Port of TURKMENBASHI. This study will deal
with the preparation of a phased masterplan, based on a detailed survey of the Port, on
a short, a medium and a long term traffic forecast and on the financial justification of
proposed investments. In this study international tender documents should be prepared
for the investments of phase | of the masterplan.

It is proposed to prepare the masterplans for the Port of BAKU and the Port of
TURKMENBASHI in one study, financed in a joint effort by EBRD and
TACIS/TRACECA, as both ports are comparable in many aspects (sea level problem,
same type of existing ferry terminals, same traffic on the short sea link Baku -
Turkmenbashi). This study can use the results of the research of Kaspmorniproject
Baku, of the EBRD - Merc study for the Port of Aktau and of the TACIS -
Sofremer/HPC/Deti study for the Ports of BAKU and TURKMENBASHI.
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ANNEX 6

Project Completion Report Tables
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OUTPUT PERFORMANCE REPORT

Project title :TRACECA WORKING GROUP Project number : TN9302

Country : TRACECA States

Page :see below

Planning period : 27/02/95 - 31/01/96 Prepared on : 31st January 1996 EC Consultant : Trcatebel Development
Ouput results Deviation original plan Reason for deviation Comment on constrains & assumptions
+or-%
2 Working Group Conferences organised: - 1 partner state conference TACIS decision not to hold a conference in Tblisi
1 in partner states and 1 in EU + 1 EU conference due to practical resons, and to hold instead a

15 Terms of reference and assistance with the | None
launch of 15+ projects covering 18 TA
components

None
Mission reports, fact finding and counselling
connected with the foregoing, and with other
TACIS actions in the region

None
Generation of awareness and promotion of the
TRACECA corridor within the partner states

conference in the EU

Tractebel Development
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PROJECT COMPLETION REPORT

Project title : TRACECA WORKING GROUP

Project nr : TN9302

Country : TRACECA states

Page : see below

Reporting period :27th February 1995 - 31st January 1996

Prepared on : 31st January 1996

EC Consultant : TRACTEBEL DEVELOPMENT

REPORTING PERIOD

MAIN ACTIVITIES UNDERTAKEN

EC CONSULTANT

INPUTS UTILISED

MATERIALS AND EQUIPMENT

OTHER

29/02/1996
(foreseen)

Organisation of conferences

Assistance in the definition and launch of

projects

37.5 MM
(35.42 at time of
preparation of Report)

Computer: 12 M rental
(11M at the time of preparation
of Report)

International travels and related
expenses

Tractebel Development
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ANNEX 7

Tekcr oTUéTa HA PYCCKOM SI3bIKE
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3aKMOYHTENIbHBLIA 3aBepmiatoun goknan no nporpamme TPACEKA -1996

1. PEBIOME TTPOEKTA

Haspanne npoekta: COTPYJIHHUYECTBO B COEPE TOPI'OBJIU U
TPAHCITOPTA PABOYAS I'PYIITIA ( TPACEKA )

Homep npoekra : TNREG 9302 H

CrpaHbl :ApMeHus , AsepbanmxaH , I'pysus , Kasaxcran , Keipreiacras,
Tamxukucrad , TypKkMeHUCTaH , Y30eKUCTaH

Ilenu npoekra

dakTHYECKH TMpoeKT OblI mnporpamMmmon , paspaboraHHon KoHdepeHuuen ,

opranusoBaHHon Esponeiickum CorosoMm B Mae 1993 r. , LeasiMA KOTOpO# ObLIN:

e CTUMYJHMpPOBaHWE COTpyAHHMYecTBa Mexjay PecnyOGimKaMu- y4yacTHHULIAMH IO
BCEM BOIMPOCaM , HMMEIOLIMM OTHOLUEHHE K PpasBUTHIO U YJIYYLIEHHUIO
TOProBJIN BHYTPH pPerHoHa

e crnocob6cTBoBaHMe cosnaHuIo lleHTpanbHo- A3uartckoro - TpancKaBkasckoro -
EBpornenckoro TpaHCIOPTHOIO KOpUIopa

e OTOXJECTBJeHHe TmpobGileM M HENOCTATKOB B PErmoHAJILHONM CHCTeMe
TOProBJIM U TPAHCMOPTA

e onpelejieHHe COJAEpXKaHUS M BpPEeMEHHbIX PAMOK MPOrpaMMbl TEXHHUYECKOH
nomoiuu, ¢puHancupyemon Esponeiickum Corozom (EC)

IInanupyeMble pe3yabTaThbl

e Cosnanue dverblpex PaGouux [pynm, kaxkpgas OJs1 CJeOyIOLIero ceKkropa :
Toprosiasi, ABTOMOOHILHBIN, JKelle3aHONOpOXHBIA U Mopckon TpaHcnopr.
Kaxnass PaGouas I'pynna poskHa BkiiouaTh [lpencraBurens KaxXJaoro
cekTopa mno oaHoMy u3 BocbMH Crpan-PeuunuentoB u Cekperaps.
IMocnenuui nonxeH ObITh 3KcreproM EC mo cekTtopy, Gasupyloluicsi B
Bproccene

e PasButue npoekToB TexHuueckon [ToMowu cogencTByeT LeJIM NPOrpaMMBl.

Opranusauusi 2-4 cobpannim PaGouen I'pymnmbl, KOoTopble B OOLIEM JIOJIXKHbBI
COJIeNCTBOBATL LEJIAM MPOrpaMMbl U B YACTHOCTH OOCYXJIaTh U OHOOpPATH
cnenuduryeckue onpejeaeHus MpoeKTa.

e Texuuueckoe 3alaHHe IO MNPOEKTAM TEeXHHUYECKONM TIOMOIUU HOJIKHO
OCYLUECTBISITLCS JIPYTHMH.

/

MeponpHsTHsl TPOeKTa

e OOwMpHBIE MHCCHH, HaJa)XMBAHWE KOHTAKTOB C MNapTHEpPAaMH, IIMPOKHUHA
BbIOOp YMHOBHUKOB W PYKOBOAUTENEH NpPeaNnpUiTHH, a TakKXe 0O30pHbIe
Moe3IKH Ha MecTa

e Perynsipubie BcTpeuun ¢ PykoBomurtenem IIpoektoB TACUC u nomouib B
3amnycke npoekToB B Bploccene

e Perynsipubie KOHTAKThbl c MeXnyHapoaHbIMHU (DUHAHCOBBIMH
Oprannsaunsamu (MPO) ( Bcemupnsnit bank, EBPP, ABP,...)
Opranusaumns cobpanun Padounx I'pynn B AnmaTtbl U BeHe
UccnepoBanne u Hanucanne TexHuyeckoro 3agaHus MJs IPOEKTOB I10
OKa3aHMIO TEXHUYECKO MOMOLLH

Jata Hayana npoekrta : 27 ¢eBpans 1995 r.

CpoK npoekTa ! OIMH roja




3aKIOUNTEBHBIN 3aBepiualonui gokaax no nporpamme TPACEKA -1996

2. KPATKOE H3JIO2KEHHE ITPOI'PECCA TTPOEKTA C MOMEHTA ETO
HAYUHAHUSA

JIBe BeXH MJIM JBAa CTEPXXHEBbIX MOMEHTA MOTYT ObITh OlNpejesieHbl B UCTOPUHU
NMporpaMMbl VISl OTYeTa :

e AnmatuHckas Kondepenuus Paboyei I'pynnbl (KPT)

e Benckas Koundepenuus Pabouen I'pynmbl

DTH MepONPUATHUS AeJAT NMporpaMMy Ha TpH assbl.

@aza 1. OrBevyaeT UeNsAM TNpPOrpaMMbl , HeoOXOOAMMO ObLIO YCTAaHOBUTH
a¢pdeKkTHBHOE pabouee MNPOCTPAHCTBO € LIMPOKHM IepPeKPecTHbIM Yy4yacTHEM
cTpaH - 6eHe(dULIUAHTOB.

dopmanbHO 3Ta paboTa BbLIMOJIHAJACE , HO WIUPOKHUHA CIEKTP MNpPOrpaMMbl
TpeGoBajl BKJaga TroJIoCOB CTpaH - OeHedpuuuantoB. Hanpumep , ObuIO
HeoOXOIMMO NMpU3HAHHE MOTPEeOHOCTH B 3apPOXKAAIOLIEMCSl YACTHOM CEKTOpe .

COOTBETCTBEHHO , YeHbl KOMaH/bl Haualn paboTy BO BCeX MHUCCHUSX B CTpaHax -
peuunuentax ( Kpome TalXKMKHCTaHa ) , ObUIM Ha3HAYEHbI MpPEJCTABUTENH , a
TeXHUYEeCKUN c6op (HaKTOB MO3BOJWI pa3BUTHE CleUUdUYECKUX IMPOEKTOB IO
OKAa3aHMIO TeXHHYECKOW MOMOLIH .

ITepBass Kondepenuus Pabouen I'pynnel ( KPI) cocrosinacs B Mae B AnMarsl.
OpraHusalMoOHHbIE MEpPONPUATHS , BKIJIIOUas Mpuesl , pasMellleHHe YYaCTHUKOB
M NpoBeJieHHe caMoi KOHdepeHIMN ObUIH OCYLIEeCTBI€HbI KOMAaHIOM .

YeTblpHAALATh NMpeMIOXKeHHN (PUPM MO MPOEKTY TEXHHYECKON IMOMOLIM ObLIN
MOATOTOBJIEHbBI , TIPEJCTABIEHbI M YTBEPXKJIEHbl KOH(MepeHUNEN .

C TOuYKHM 3peHHs cTpaH - 6eHepuumnaHToB KoHuenuusi TPACEKA Oblna nmovuru B
Ge3nercTBMU ¢ Maiickoin KoHdepeHuuu 1993 r. AnmaTuHcKas KoHpepeHUIUs
OblJIa yCMELIHOW BO MHOIHMX OTHOLUEHUSAX , HO B OCHOBHOM JUISl TpPHUBJIEYEHUS
MHTepeca , BUIMMOCTH , TOJMUKA .

Paza? Hayalach C TMepuofa WHTEHCHUBHON MOESITEJIbLHOCTH KOMAaHIbl MO
HanmucaHuio TexHuueckoro 3amanus ( T3 ) 1o 4YeTbIpHAALLATH MPOEKTaM .
Crneundnueckye TeXHHYECKHE W  perMoHaJIbHble HWHTepechbl TMpPHUBEIN K
BbIZICJIEHUIO TSITHALLATH MpOeKTOB B mnporpamme . OHM ObUIM TNpencTaBieHbI
pykosoauteaio mnpoektoB TACUC , kortopblii 0O0BSABHI TeHaep . bBbuio
OCYLIECTBJIEHO OTPaHWYEHHOE KOJHWYEeCTBO MUCCHHW B CTpaHbl - 6eHepHMUMAHTHI ,
ISl pa3BUTHS NMpoeKTa U B c¢BsA3M ¢ ApyrumMu akuusimMu TACHUC BHe

nporpammbl TPACEKA , HO cBsizaHHble ¢ HeM , TaK KaK YJIE€HOB KOMAaHIbI
NMPOCHJIN BHECTH CBOWM BKJag B Hee. Bblla OKasaHa mMomollb B OLIEHKE TeHAepa .
ITpoekTbl ObUIM 3amyllieHbl OBYMSI BOJHAMM : JBEHAALAaTh - B MEPBON BOJHE H
TPH - BO BTOpPOHM , KOTopasg mnoTpebGoBajla OTMNPaBKH MHCCHH B CTpPaHbl -
pPeLMIIUEeHThI IJI YTOYHEHUS JeTallel.

Bropas KPI' 6bu1a nposesmeHa B BeHe B okTsabpe. Y4YacTHUKM TeHjuepa ,
oTOOpaHHble MAJS KOHTPAKTOB TMPOBEJIH TMpPEe3eHTALUIO CBOMUX IpelJIOoXXeHHUH
paboyuM rpymnnam .

[TapannenbHo coctosiacsi Kpyrabiim Cron nisi pyKOBOAUTENeW Jejierauum ¢
nensio od3opa obueit crpaterin TPACEKA . Ilocne koHdepeHUUH Bpemsi
MO3BOJIMJIO JlejleraTaM B MHUCbMeHHOM popMe BbIpa3uTh HMX HAaUWOHAJbHbIE
NOTPeOHOCTH B paMKax MNEepeCMOTPEHHOW CTpaTerMd NpOrpaMMbl U pelleHUH
Kpyrioro Crona . Pemuenusi o MapuipyTtax IJisi TPAHCIIOPTHBIX CBA3€l B peruoHe
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obutH npuHATHI 3a KpyrasiM CronoMm ¢ Ttem , yto6bl nporpamma TPACEKA
MOTJIa CKOHIIEHTPUPOBATLCH HA HHX .

®Paza 3. Cornacus cTpaH - OeHedUIMAHTOB OBUIM OTpPaXkKeHbl B KpPaTKHUX
JNOKYMEHTax JJIs KOHCYJbTAHTOB [0 KOHTPAKTY MJs Havyana paGoThl Haj
npoektaMu. HoBble TNpOeKTbl Pa3BUBAIOTCH IS TpPe3eHTAllMHd 3a KPYIJIbIM

CTOJIOM ciaeayIollen KoHdepeHUHH, KoTopas OyneT MpoBeaeHa B BeHeuuu B
KOHIIE NEeATEJIbHOCTH PYKOBOMSLIEN IPYIITbI HIK XK€ He3aJ0JIro 4O OHOro.

3. TABJIMLIBI O ITPOT'PECCE ITPOEKTA

CM. TaGauibl 6 B MPUIOXKEHUU.

4.0BIIUH TOKJIAL O ITPOEKTE

4.1 CrnipaBka

B mae 1993 r. B Bploccene Obi1a npoBeneHa KoHdepeHUMs, OpraHU30OBaHHas

Esporneiickoit Komuccuen ¢ yuacTHem pyKoBoauTesled M3 BOCbMHU PecnyGauk
tora 6siBiero CCCP.

ApMeHHUs Kbiprbizctan
AsepbanixaH TanXuKHcTaH
I'pysus TypkmeHuUcTaH
KaszaxcraH Y3bekucran

OHu siBasgiorcs 6eHeduuanTamu rnporpammsl TPACEKA.
[lenu KoH(epeHLUH :

e CTHMYJMpPOBAHUE COTpyAHHYecTBa Mexay PecnyOnukamMu - yYacTHHLAMHU IO
BCEM BOINPOCAM, UMEIOLIUM OTHOLLEHHE K PA3BUTHIO U YJIYyUILLEHUIO TOProBJIH
B permoHe

e conencrBue cosnaHuio lleHTpansHo -Asmarckoro - TpancKaBkasckoro -
EBporiefickoro TpaHCMoOpTHOro KOpHaoOpa

® OTOXJeCTBJIeHHe IMpobieM M HeIOCTATKOB B TOProBOM M TPAHCIIOPTHOM
CUCTEM peruoHa

e onpelejieHHe COIEpPXaHUA W BpPeMeHHBbIX paMOK TMporpaMMmbl OKa3aHHUS
TeXHUYEeCKON nomolu, duHancupyemoin EC

Iporpamma TPACEKA ( TPAHCITOPTHBIM KOPUIIOP EBPOITA KABKA3
A3US ) Obuta cosgaHa, KaK KOMIIOHEHT MEXIoCyaapCTBEHHOW NpOrpaMMsl
TACHUC

B TeyeHue TmOCHENYIOIIMX BOCEMHAAUATH MecsleB ObLIO 3amylleHO 4YeThIpe
npoeKTa:

e Jlepenaua 3aKOHOOATENBLHOIN CHCTEMbI;, MUCCHS MO cOOpy (haKTOB McClaeayeT
cyulecTByioliiee 6a3y AJsi TPAHCIMOPTHOrO 3aKOHA, TEM CAMbIM TPENOCTABIIASA
pykoBoacTBo s TexHuueckoro 3ajaHus IO TMpoekTy o pedopMme
TPAHCIMOPTHOTO 3aKOHONATEbCTBA.
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e HWudopmauuonnas cucrema TPACEKA; B pesyiabTaTe 3TOro rnpoekra ObLIO
MpeoCTaBJIE€HO ABa JOKJaJa O TEXHUYECKOM CO3JaHUHM CHUCTEM M 3HAYHUMOTO
CONEepP>KaHUs, HO OH He JlaJl pellleH’uss MapKeTHUHIOBLIM BOMpocaM

o [logusiTne ypoBHs Kacnmuiickoro Mopsi; TeXHHYECKHI aHAJIN3 NMPOUCXOMISIIEro
¢deHOMEeHa M BO3MOXKHOE BIHMSIHUE Ha MOPCKHE OMNepaluH

b 06yqem4e MEHEJP)KMEHTY 2KEJIESHONOPOXKHOI'O TPpAaHCIIOPTA; CEPpUSA CEMHUHAPOB
WU apyrue BUIbl 1€ATCJIBHOCTH

JIBa mocinegHuX mnpoekTa ObIM B JEMCTBHM, Korla ObUla HasHavyeHa KOMaHAa
yIpaBJieHUs NaHHOW MPOrpaMMbl.

st yCKOpeHUsi AesiTeJIbHOCTH M B COOTBETCTBMM C pelleHUs MU Bplocceinbckon
KOH(epeHUNH, noaye pKUBAIOLLINMH HeoOXOTUMOCTh PErHOHAJIBLHOTO
coTpyaHuuecTBa, pykoBouactso TACUC yTBepauiIo JaHHBIN MPOEKT MO CO3JAHUIO
pernoHalbHbIX Padounx Ipynn no cexkropaM ( TOpProsis, >XeJEe3HOIOPOXKHBIH,
ABTOJOPOXKHBIA M MOPCKOW BHIbl TPAHCIIOPTA), BKJIOYAIOLIUX SKCIIEPTOB H
ouLMaNbHbIX NMpeacTaBuTenen U3 Kaxaon crpanbl U EC. TexHuuyeckoe 3anaHue
Mo NpoekTy npejactasieHo B [Ipunoxenun 1.

4.2 BBEJEHHE

KomaHna, HasHa4YeHHas 11 BBIMOJHEHUS JaHHOW MUCCUM BKJIIOYAET:

e r1-H P. Barrepcou, cekperapb Padouent 'pynnbl mo TOpropie U pyKOBOAUTEID
KOMA4HIbI
r-H M. Cums, cekpertapb Paboueit I'pymnribl Mo aBTOMOOMIBLHOMY TPAaHCIIOPTY
r-H K. Ban Epneuoypr, cekperapp PabGoueit I'pynmnbl MO MOpPCKOMY
TPAHCIIOPTY

e r1-H K. Ban ne Ilep, cekperapp PabGoueit I'pynmbl 1o >XeJIe3HOJOPOXKXHOMY
TPAHCIIOPTY

Bce 4ieHbl KOMaHIbl pabOTANN 1O MPOEKTY MOJHBbIA paboyuil AeHb, HCKIIIoYas I-
Ha K Ban EpaenOypra, KoTopbifl paboTaj Ha MOJ-CTaBKH.

[TepBble cobpanns ¢ TACHUC ycTraHOBUIN TecHble paboyHe B3aUMOOTHOLLIEHHS C
KOMAaHION U PYKOBOAMWTENEM IMPOEKTOB, KOTOPbIE COXPAHSJIHCh B TeUYeHUE BCEro
nepuona JnesTeJbHOCTH. Bce Muccum OblIM  OOCYXHeHbI M OJOOpeHbI
PYKOBOJMTENIEM TNPOEKTOB, & MHCbMEHHbIEe MOKJIaabl ObIIM TNpENCTaBJIEHBI IO
BO3BpallleHMH. Bce muaHbl OesSTeJbHOCTH KOMaHAbl M  paspaboTaHHbIE
OOKYMEHTbl 10 HMX LMPKYJASLUHUM ObIM OHOOpeHbl PYKOBOAMTEJIEM IPOEKTOB.
TexHuueckoe cofiep>KaHUE pe3yJIbTATOB Tpyla SBJISETCS OTBETCTBEHHOCTBLIO
KOMAaH/IbI.

[IpuopureT Ob11 OTAAH 3aMyCcKy MPOEKTOB MO OKA3aHUIO TEXHUYECKON MOMOIIIH.

CinenoBaTelIbHO TeXHHMYeCKOoe 3aJlaHHe TO TMpoeKTaM M IIpelloCTaBlIeHue
3asiBJIeHUs 00 ONOOpeHNUH PACCMATPUBAIMCH KAK MCKJIIOYHUTENBHO NMPUOPUTETHbIE
B TeYeHHUe BCero OTuYeTHoro nepuopa. [IpenBapuTeNbHBIA CIHUCOK M KpaTKoe
OMHUCAaHWEe TeM ABaAUATH TpeX NpoekToB OblIM npenocraBieHbl TACHUCom. as
AJIMUHUCTPATUBHON 3(P(PHeKTUBHOCTH U HEKOTOPON BO3MOXHOM 3KOHOMHM 3TH
TeMbl ObUIH MO BO3MOXHOCTH OObeIWHEHb] B MATHAALATL HaYaJlbHbIX MTPOEKTOB.



3aKIIOUHTE ILHBIN 3uBepIualonuin 1oknax no nporpamye TPACEKA -1996

B nmanbHeieM 3ajepyXKa B UCMIOJIHEHUH pellleHUN, MPUHATHIX Ha Bploccenbckon
KOH(pepeHUUH, OblIa OropuMTENbHOW IS CTpaH-OeHedUIHAHTOB W paHHAA
nepBasi  KoHdepenuuss PabGouenn [pynnbl Oblla  3HAYUTENBHOM  JJIA
BO30OHOBJIEHUSI KOHTAKTOB M TOJIYKAa IS PEerMoHaJbHOTO COTPYIHHYECTBa.
PaGoyue rpynmnel Tak>Ke paCCMATPUBAJIHUCHL KaK KJIOYeBble HWHCTPYMEHThI B
Pa3sBUTHM IMPOEKTa M B npoliecce ero ogodpenns. B cielcTBUM 3TOro HazHayeHUe
npencraButesiel Ha KPI' cTano oyeHb BaXXHBIM.

4.3 IEMCTBUS 1O BBITTOJIHEHUIO [TPOTPAMMBI

JIBe Bexu MIM OBa CTEPXHEBbIX MOMEHTa MOTYT ObITb ONpejesieHbl B HCTOPHH
IpOrpaMMBbl:

e Padouen I'pynnbl AnMmatnHckasi KoHdepenuust Pa6ouen I'pyrmbl
e Benckas KoHndepeHuus

OTH MEepONpUsITUS JeNST MporpaMMy Ha TpH asbl, KOTOopble YHOOHBI MJId
NpeNOCTABJIEHUS OTYETA.

Tperbss KPI' HaxomuTcs Ha paHHEd CTaaMU TMOATNOTOBKW IMPH TNPOMJIEHUH
KOHTPAaKTa paboTAIOLIHX KOHCYJIbTAHTOB.

Paza | Bxalovasa HavyaidbHble cTapToBble BcTpeun ¢ TACUC, 0630p TOKYMEHTOB
U TeJeKOMMYHUKALMOHHbIE KOHTAKTbl ¢ PYKOBOJCTBOM CTpaH-OeHe(dUIIMaHTOB.
K HMM oOpaTHIHCh ¢ NMpocbOON HA3HAYUTL NMEePBOHAYAJNBLHBIX NMAapTHEPOB HIIH
npejacTaBuTesien

Kak MoXHO ckopee ( Mo HMCTEYEHMH TpeX HeleJb ) KOMaHIa OTIpaBHJach B
WHIUBUIIYaJIbHbIE U COBMECTHbIE MHUCCHM B PErHOH ISl YCTAHOBJIEHHS IMPSMBIX
KOHTAKTOB C MAapTHEPAMH U NMPEeNOCTaBIeHUS COBETOB CTpaHaM-OeHedHLIMaHTaAM
no cTpykrype nporpammbl TPACEKA, BkiII04asi poib npeacragutesien. Kpome
TOro ObLIM MoOcellleHbl MOTeHLHaNIbHbIe MecTa npoBeaeHus KPT.

TecHble B3aMMOOTHOIUEHHMS ObLIM YCTAHOBJIEHbI C TMEPBbIX KOHTAKTOB C
NpeNCTABUTENSIMH U JE€MCTBUTEIbHO MHOTOYHMCIIEHHBIM TTEPCOHAJIOM MAPTHEPOB
B CTpaHax-OeHeULIHAHTAX.

B TeueHHe OTYETHOrO MEpPUOJA MHUCCHHU NMPOSABUIN CITOCOOHOCTbL NMPOHUKHOBEHUS
B paboyue yCJIOBUS TOProBJIM M TPAHCIIOPTA, OMUCAHHbIE B 3asiBJIEHHBIX
norpebHOCTAX cTpaH-OeHeUIIMAHTOB. DTa CINOCOOHOCTH TPOHUKHOBEHHUS B
CYLIHOCTb MpeJMeTa MO3BOJIWJIA TECHO aJanTHpPOBATh TeXHHYECKHE 3aJaHus IO
MPOEKTaM K MECTHBIM YCIOBHUSM.

JanpHelIMe KOHTAKTbI ¢ MEXAYHAPOAHBIMH (DMHAHCOBBIMH OpPraHU3aLUsIMHU
pa3sBUBAJIUCK, NpuaaBas 3HauuMocTb NpoekTy TPACEKA, KoopauHUpYs HalIH
JEeWCTBUS U CONENCTBYS pellleHUSM O KATIMTAJIOBIOXKEHHUSX B MMOJb3y MapLipyTa
TPACEKA.

27-28 mas r. Aamatsbl 6b11 BoiOpaH TACHUCoM Kak MecTo nmpoBeieHUs MepPBOM

KPT'. Kpome npyrux coobpaxkenunn Kpyraesiii Cron EBPP no lleHTpanbHO-
A3MaTCKON TPAaHCMOPTHONH MOJNTHKe OblL1 yXXe HasHayeH Ha 30-31 mas. [IBa
MEpPOINPUSATUS TPOXOAMJIH B OJHOM MeCTeé M B HEKOTOPOM CTeleHH B HHX
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MPUHSJIM  y4yacTHe Te Ke YYAaCTHUKU. OpraHusalMoOHHbIe Mepbl I
NPUOIU3UTENLHO COPOKA JIeJIeraToB cTpaH-OeHedUIIMAHTOB, BKJIOYasi Mpoesl, U
pasMellleHHe ObUIM MpeaAnpHHATbI KoMaHaon. Kpome Toro, Ha BcTpeue
npucyrcrBoBanu neneratbl or EBPP u OOH. IlosHbIA CrMCOK YYacTHUKOB H
MTOTOBble JOKYMEHTbI KOH(MDEePEeHIHH JAIOTCA B MPHIIOXKEHHUH 6.

YeThIpHAUATL TPOEKTOB MO OKA3AHUIO TEeXHUUYECKOW TOMOILUM ObLIM
noarotoiensl aasi KPI' B o6wen d¢opme (“ pwiba mpoektra “). OHM ObuIH
MpeicTaBleHbl, 00CyXJeHbl U 0100peHbl BCeMH CTpaHaMM, HcKilouas ['pysuro.
(Tonbko mnpenctaBuTenr ['py3uu cpeid OCTaJbHBLIX JeJIEraToOB COMHEBAJWUCh B
CBOEM IpaBe TMOAMUCATD 3asiBJIeHHe 00 ONOOpeHNH).

IMpekpacHoe sinpo PaGouen I'pynnbl chopMupoBasiock B AnMaThbl. B nenom 6su10
JIOCTUTHYTO 3HAYUTEJIbHOEe BHYTPeHHee noBepue MexXay 4wieHamu PT.

C Touku 3peHHUsi nmapTHepos-peunnueHToB KoHuenuuss TPACEKA 6bu1a moyuTH B

Oe3IefiCTBMM C MOMEHTa npoBeneHUs Bbprocceilbckoi KoHpepeHUMH B Mae 1993
roja.

AnmaTtuHckas KPI' 6b11a ycreliHol BO MHOTHX OTHOLLIEHUSIX, HO B OCOOEHHOCTH
B MPHUBJIEYEHUH UHTEepeca, BUIHMOCTH, TOJYKA.

Koudepenuusi EBPP, koTopasi nocinenosana 3a KPT', o6cynuna u opobpuna
3aKJIIOYMTENbHbIN H0KJIad 0 LleHTpasbHO-A3HATCKON TPAHCTIOPTHON CTpPATEeruM,
Kortopsiit noarorosned EBPP ¢ noanepxkoin TACUC.

Paza 2 Cpasy nocie AJIMATHHCKOW KOH(pepeHUUMH ObUIO 3anJaHUPOBAHO
YyeThIpHAJLaTh TMpPoOeKTOB obulen crTtouMocTbio Oonee 12 maH DKIO ¢
oObsiBIeHHEM TeHIepa B KoHuUe 1995 r. 3T1o nobpeGoBajlo HMHTEHCHUBHOMN
NesTeJIbHOCTU IO TOATOTOBKE TIMOJIHOrO TEXHHUYECKOro 3ajJaHUusi IO IMpOeKTaM.
[TpakTHyecKH Bce MPOeKThl ObIIM HAUYaThl HAMHOI'O paHbllle HA3HAYEHHBIX AT U
MO0 MHOTMM M3 HUX ObIJIM 3aKJIIOMEeHbI KOHTPAaKThl K KOHLY 1995 r.

OnMHHAALATh MPOEKTOB ObUIH 3amyllleHbl TAK Ha3bIBA€MOM MepBON BOJHOW. DTO
ObLIM MpPOEKTbl, KOTOpble HOCHUJIMN OOLUMA XapakTep U TpeOOBaJuM HeOOJbLIMX
WIM HUKAKUX TIOJeBbIX HccaenoBaHun mas noarotoBku T3. IlpoekTsl mno
MPOTHO3y TMepeBO30K, TPAHCMOPTHLIM IOPUANWYECKHM OCHOBAM H OOy4YeHHIO
MEHEeIXXMEHTY PACCMATPHUBAJINCH KAaK HMCKIIOYUTEJIbHO IPUOPHUTETHbIE C TOYKH
3peHus oouux nenen nporpammbl TPACEKA.

Tpu npyrux mnpoekTa ObUIM 3anylieHbl B TaK Ha3blBaeMOW BTOpPOM BOJIHE.
IMoaroroska T.3. misi 9TUX MPOEKTOB MoTpebGoBalafaibHEHILINUX HCCIeNOBAHUM
IJS TOro, YTOOBbI NMPUCMOCOOUTL MX K (DU3HYECKHUM MM K€ CYLIeCTBYIOLIMM
ycioBusiM Peruona.

YneHbl KOMaHIbl BKIIOYAIHN ABYX M3 TPEX UJIEHOB KOMUTETA IO OLIEHKE JJIsi BCeX
TeHaepoB no npoektaM TPACEKA. TpeTuii uleH KOMUTETa BO BCeX cly4vasixX
OblJ1 ejlernpoBaH TpaHcrnopTHoi komuccuen EC.

B Havyane nporpaMmbl 6b110 petteHo npoBoauTh KPI' unn B IlleHTpanbHOM A3un
nan Ha Kakasze. OmHako opranusaums Kondepenumu Ha KaBkase crana
npo6yaeMaTHYHON M3-3a HelaBHEN WUCTOPHU AHTOIOHM3MA MeEXXJy NBYMs U3 TpeX
roCylapcTB, rojlocoBaHMeM Oblila BbIOpaHa TpeThs cTpaHa - ['py3usi, oceHblo, HO
BO3HHUKIIHM CIOXHOCTH ¢ moe3akon lleHTpalbHO-A3HAaTCKUX JieJIeraToB B
Tounucu.

B pesynbraTe ObII0 NPUHSATO pellieHHe npoBoauTh KoHdepeHnuuio B EC. TACUC
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BpiOpan Beny m HasHauma KPI' Ha oxTsiOpb 28-29. Bce opraHusallMOHHBIE
BOTIPOCHI B3sijla Ha ceOs KoMmaHaa. CnelpaibHOe corjlalleHue ObUIO NMPUHSATO C
ABCTPHICKON aBHAJIMHMEN O moeslke aejieratoB yepe3 Mocky. [IpencraBurens
KoMaHabl BcTpeuan yudacTHHKOB KPI' B MockBe, nomor mnpu odopMIIeHUH
JOKYMEHTOB M CONMpOBOXaaa B BeHy.

KPI' B BeHe nmpoxonuia AByMs NMapajjieIbHbIMHM ceccUsiMU. [J1aBbl gesierauui
NMPUHUMAJIH y4YacTHE B AUCKYCCHH KPYTJIOTO CTOJIA O CTPATErMH MpOrpaMMbl U
JIETAJIbHOM NMPUOPHUTE3ALMH MapLIPYTa, B TO BpeMs Kak wieHbl PI' B cekuusax
obcyXmanu nporpecc rnpoekToB. [IpuHsBLIME yyacTHe B TEHAEPe KOHCYJIbTAHTHI,
KOTOpble OblIM OTOOpaHbl A5 BbinosHeHUsi npoekToB TPACEKA, npencrasunu
CBOIO METOMIOJIOTHIO MPOEKTOB eJieraTaM U OTBETHUJIM Ha MX Bompockl. JleeraTol
M®DO 0OBICHUIN CBOM IMOAXOA K MHBECTHLIMAM M CMEIHAJBbHBIM MPOEKTaM.
TTonHBIA CMUCOK YYACTHHKOB H 3aKJIOYHTENIbHbIE JOKYMEHThI KOH(pepeHIIuH
JIAIOTCs B MPUJIIOXEHHUH 3.

KPT OTMeTHJIA ocody1o MPUOPUTETHOCTD MpoeKTa, Kacalolerocs
JXKeJIE3HOMOPOXKHBIX TapudoB W rapMOHHM3ALUMUU pacnucaHum. JleneraToB cTpal-
6eHe(UIIMAHTOB MOMPOCHIH TPEACTABUTL MUCbMEHHbIE COOOpaXKeHUs O APYTHX
npoekTax u TeMax mias oynywmnx akuuin TPACEKA.

ITporokon BeHckoi KoHdepeHUMH paboyux rpynn Haxoautcs B [Ipuinoxenun 3.
daza 3 sBIsieTCS 3aKJIIOUUTEILHON I OTYETHOrO Mepuoja.

ITpoeKT 0 XKeJIe3HOMOPOXKHBIX Tapudax U pacnucaHUsX pa3Buics B nojHoe T3

U ObIJIO TIOJIyYyeHO ero ogodpeHue. bbll oObsaBIeH TeHaep. YeTbipe npoeKTa 1o
CEKTOpY aBTONOpOTr ObIIN pa3paboTaHbl B TECHOM coTpyaHu4ecTtBe ¢ MPO

( BcemupHbiM 6ankoM U EBPP ), Bce oHM OyayT npoBOAUTLCA B HOIMOJHEHHE K
cyuiecTBylolleMy KOHTpakTy. [loarorosneHo T3 mno mnpoekTy TeXHHYECKOH
nomoluu BakuHckon cynosepdu.

[TucbMeHHOe corjacue OT CTpaH-OeHe(UIMAHTOB, MpeaycMaTpUBaeMoe II0
sagepuieHnio Benckort KPI' 6bu10 moJsiyueHo, ciliMyeHO, B pe3yljbTaTe 4ero ObLaI
MOATOTOBJIEH KPATKUM 3aKJIIOUMTEJIbHbIM JOKJaa. DBbul mnosyyeH [JOBOJLHO
Pa3HOPOJIHbIN CITHCOK MNpeaJIOXKeHHI, MHOTHE M3 KOTOPbIX SBISIOTCH CKopee
MPSAMBIMHU MPockOaMu 00 MHBECTHLIUAX, YEM O TEXHUYECKON MOMOIIH.

KoncynsraHuTbl npoekToB TPACEKA 6b11n HaueneHbl Ha peieHusi KPI' B Bene
B KayecTBe pYKOBOJACTBA INpPHU BBIMOJHEHWH uX Muccuit. I[lpomonxarouiascs
MOMOLIbL M TNPAKTHUECKOE PYKOBOACTBO ObUIM IMpedOCTaBlIeHbl KOHCYJbTAaHTaM
NP OTBETe Ha UX crieuduyecKre BONMpOoCkI.

KopoTtkas uHdpopmannoHHas Opouropa o gestensbHoctyt TPACEKA nHaxopurcs

B npolecce nmoarotoBku. Pesiome o Bcex T3 nMpoeKTOB U CITUCOK KOHCYJILTAHTOB
ObUIM MOCJHaHbl BO BCe KOOPAMHHWUHOHHbIE OIOPO rocynapcTB-y4aCTHUKOB
nporpaMmmbel TPACEKA.

B coorBercTBuM ¢ pemenusimu Benckon KPI' cosemlanmne npencrasurenen MPO
TUIAaHUpYyeTCs co3BaTh B KoHle ¢despans 1996 r. B Bploccene.

Cnenyrouyio KPI' nnanupyercsi nposectd B BeHeunn B KoHue Mmapta 1996 r. u
€CThb Bce HeOOXOAMUMOe [ OPraHU3alUHU DTOr0 MEPOTNPUATHS.
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IPYTUE AKIIUH

ITpononxaercst obcyXaeHHe U KOOpAHWHALIMA NMPOeKTOB co BceMUpHBIM GaHKOM
u EBPP. Ilposeneno HeckoabKo BeTpeu ¢ nepcoHanoM BB u EBPP B Bpioccene u
JlonnoHe. KoHTtakTel ¢ ABPP ocywecTBasauck no rteinedoHy M INOCpeacTBOM
OUCKYCCHM C KOHCYJbTAHTAMH MHCCHM B cTpaHax-OeHeduumanrax. [Ipyrue
¢dUHaHCOBbIEe areHcTBa permoHa - 3To Kysenrckun ¢dona u Mcinamckun 6aHK.

Kpome OCHOBHBIX 4KIIUH IO BBITIOJHEHUIO MPOTrpaMMbl, pacCMaTPUBAEMBIX B
TpeXx ¢daszax, HHUXe YMNOMIHYTbl HEKOTOpble Apyrue 3agaHUs, BbINOJIHEHHbIE
KOMAaHI oM.

Oranusauus GTZ/HPC npenocraBnser obydyeHHe UM MOCTOSSHHYIO NMOMIEPXKKY B
ONTHUMH3ALUMUN MU peopraHusauuu moptoB Ilorm u Barymu. EBPP wusyyaer
WHBECTHULIMM B mNopThl TypkmeHOawmn u Akray. Ham cekperapb Mo MOpPCKOMY
TPAHCIOPTY TECHO CBs3aH C B3TON MNESTEeJNbHOCTBIO , PEryJsipHO M AKTHBHO
y4acTBYeT B COOpAHHUSX M CEMHHapaX , KacalOLL[UXCS PeruoHaJIbHbIX IMOPTOB M
onpenesieHUss UX KOHe4YHOoro HaszHauyeHuUss . COOTBETCTBEHHO , YTOObI M30eXaTh
OyOnuKauuu ycuaum TexHuveckas nomouls TPACEKA cKOHUeHTpHpoBaHa Ha
nopte Baky . CM. npuiloXeHHe ... ¢ KPATKUM OTNMHUCAHUEM JIEMCTBHUI B Pas3IMYHBIX
noprax ApyruMu (PMHAHCOBBIMHM ATEHTCTBAMH .

PykoBoauTeNsi KOMAHAbI U 9KCMEPTaA MO XKeJe3HOJOPOXKHOMY TPAHCIIOPTY TaKXKe
MOTMPOCHIIH OCYLIECTBUTL MHCCHIO 1o cBopy (pakToB B Tpu KaBKa3CKHUX CTpaHbI
JUISE OKA3aHHUS MOMOLM B peabHINTALIMH HX XKeJIe3HbIX J0POr, TPAHCIIOPTHPOBKHU
npoaoBosibcTBeHHOoM nmomoiun EC .

4.4 TEXHUYECKHE ACIIEKTHI

Huxe nmaercsi 0030p TeXHMUECKOro nmnoaxoma WIM  0OOCHOBaHHE
aJlanTUPOBAHHOTO KOMAaHIOM /18 (hOpMYJIMPOBKH MPOEKTOB B KaXXJIOM CEKTOpE .
CrpaTeruueckoe pyKoOBOJACTBO MCXOMMUT U3 Bproccenbckon KoHdepeHuun 1993 r.
u 1Byx KPI' TPACEKA.

Bonee IMOJIHOE H3JI0OXKEHNE Kaxxuoro U3 MATHAAUATH 3alTyuleHHbIX
HHAUBHIYAJBHBIX TTPOEKTOB Nd€TCH B MPHIOXEHHH 4.

4.3.1 MYJIbTU-CEKTOP

“

IOBa npoekta TPACEKA crpynnupoBaHbl B KaTeropuu
TpaHcropTa” U “ OOyuyeHHe pyKOBOISILEro cocTaBa “.

Mopenb IIpOrHosa

“

I[Ipu cTporoM HayyHOM TIOAXOAE€ TIPOEKT Mopens NpPOrHO3MpPOBAHUSA
TpaHcnopTa “ Obula Obl 3amyllleHa CO 3HAYUTEJbHBIM OIepeXeHHeM BpeMeHH (
HanpuMep , 12 Mecs1eB ) , YTOObI 1aTh BO3MOXXHOCTbH MCIOJIL30BaTh €ro JIaHHbIE
U TOBTOPHUTbL €ro cCuUeHapui B JApyrux npoektax . Ho ¢akTuyeckm MHorue
NOTPeOHOCTH B TEXHHUUYECKON MOMOLUM JJIS TPAHCIMOPTHOrO CEKTOpa peruoHa
abCoONIOTHO OYeBMIHBbI , M 3alepXKKa B OCYLIECTBJIEHHH MpOrpaMMbl Oblia Obl
HeIpueMJIeMa CO BCeX TOYEK 3peHMSA.

ITporHosupoBaHHe TPAHCIOPTA , CBA3AHHOE C INMOTPeOHOCTHIO B NpeNOCTABIEHUH
TPAHCIOPTHBIX YCJYT , MPH3HAHO PYKOBOJACBOM CTpaH - 6eHedHUIIMaHTOB clabbIM
3BEHOM B UX TeXHH4ecKoM pa3BUTHH .Takxe MMPO npeanoyuTaioT npuMeHeHHe
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TeXHUKH MOJIEJIMPOBAHUS COBPEMEHHON TPAHCIOPTHON CETHU IIpHU nogaepKKe
UHBECTUILIMOHHBIX peLUIeHUN .

Mojenu mNpPOrHO3UPOBAHUA IO CTAHAAPTHBIM KOMIIBIOTEPHBIM IMpOrpaMMam
OynyT BHeIpeHbl B KaXJIoW cTpaHe-OeHedpUIMaHTe. YCTONUMBAs BbIrOAa
npeaBUAUTCS B dopMe  3aCIyXXMBAIOUWMUX  JOBEpHUs  TNPOTHO30B IS
ABTOJIOPOXKHOTO, XKeJe3HONOPOXKHOTO U MOPCKOTO TPAHCMOPTOB, KOTOPbIE MOTYT
OBbITL MEepecMOTpPeHbl, ecli TOro notrpebyloT BpeMs U OOCTOATENbLCTBA; KpoMe
TOTrO MOoJIe3eH MepeHoC HOoy-Xay B cepy, NPpaKTHUYECKH HEU3BECTHYIO B PerdoHe.

ITpoeKT Mo MpPOrHO3UPOBAHUIO TPAHCIIOPTA TAKIKE SIBISETCS MOCJIEIHUM OTBETOM
nporpammbl TPACEKA Ha npocsObl 06 HMHGMOPMALMOHHOM CHCTEME I
yIIpaBJIeHUsS] TPAHCIIOPTOM.

IMpenbiayliye NpoeKTbl HE JalIN HY>KHOTO pe3ylbTaTa.

KpoMe Toro, crpaHbl-OeHeUUMAHTbI KaXAYyT MNpUHOOpecTH  3amajJHbIA
MeHEeJDKMeHT  Hoy-xay. [Ilpoekt “O0yueHMe  MeHeIXXKMEHTy sSBIseTCSH
MYJBTUMOAAJbHBIM KYpPCOM, BbIIENAIOUIMM PbIHOUYHBIE CHJIbI B OpraHU3al[UuU
TPAHCMOPTHON AEATEeJIbHOCTH.

MOXHO OTMETHTb, UTO BCe ellle CYLIeCTBYeT CHJIbHAS TEHIEHLHS CO CTOPOHBI
PYKOBOACTBA CTpaH-OeHe(UIIMAHTOB B HCIOJb30BAHUM LEHTPAJIN30BAHHOIO
MoAXoJa K PpecTpYKTYPHMPOBAHHMIO TPAHCMOPTHOro cekropa ( HamnpuMmep,
MelJIeHHasi NMPUBATU3ALMUSA KPYIMHbIX KOHIrJIoMepaTtoB ). HeoGxomuma BHeLIHSS
IMOMOIUb IS KPYMHBIX MHBeCTHUHMI. OOyueHHe NMpHBETCTBYeTCH OGOJBLUIMHCTBOM
PYKOBOJAMTENEN, OHO JOJXKHO MNMOMOYbL MM M HaM cdoKycupoBaTh Oymylue
NMOoTpeOHOCTH B TEXHUYECKON MOMOLILN M UHBECTHUUMAX MPEeaNnpUsATUSM, KOTOpPbIE
MOTYT UX peaJIu30BaTh.

[ToTpeGHOCTH B TeXHHYECKOM 00yueHUH ( HATlpUMep, MeHEeIXKMEHT COJep KaHUs
JKeJIe3HbIX U aBTONOPOr PACCMATPHBAIOTCH B MPOEKTAX MO CEKTOPaM ).

4.3.2 TOPTOBJIAA U OPUITUYECKAS OCHOBA

HoBBIN MOJUTHYECKHIT CTPON, KOTOPBIN Mpeobnamaer B ObiBlieM COBETCKOM
Colo3se, ropasno 6oJjiee OTKPbITBINA, YeM paHbllle, K pa3HOOOPA3HBIM TOPTrOBBIM H
TPAHCIMOPTHLIM OTHOLUEHHAM ¢ BHEWHWM MHPOM. YcCTasiBIUMECSd B perHoHe
3aKOHOJIATEJIbTCTBO, MOJIOXKEHUSI U pabouasi MPAKTUKA HE COBCEM COOTHOCSTCS

C MEXJYHAPOAHbIMM KOHBEHLMSMH, COBpEMEHHON TEXHUUYECKOW NMPAaKTHUKON U
CBOOOJIHBIMU PLIHOYHBIMH OIEpPALHAMH.

ITpoekT “ Perynupylowlass M 3aKOHOJATeNbHAas CTPYKTypa TpaHcrnopra”
HamnpaBjeH Ha ONTHUMAaJbHOE MCMOJb30BAHHE CYLIECTBYIOIUMX TPAaHCIIOPTHBIX
CHCTEM M COKpallleHHe KOMMepYeCKON HeyBEepeHHOCTH, 3aJiepXeK IIpH
nepeceyeHUH rpaHul. OH NMpHU3BAH CrOcOOCTBOBAThH BKJIIOYEHUIO PErMOHAJIbLHOM
TPAHCIIOPTHON CHCTeMbl BO BCeMHpHyIo. IIpMHHMMas BO BHHUMaHHUE OrpPOMHBIA
MacwiTa® 3agaud, STOT TMPOEKT Ha CEerofHSALIHWUNA IeHb SBISEeTCS CaMbIM
oonpiuMm cpenn npoektoB TPACEKW u ero BbINOJHEHUE MNMPeayCMOTPEHO Ha
IBYXJIETHHUIN NEPHOM.
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OCHOBHbBIM pe3yJbTaTOM 6y11eT BHeCeHHEe H3MEHEHUH B HalMOHAJbHBIE
TPAaHCIIOPTHBIE 3aKOHBI H MOJIOKEHHUA, a TaKXe NMPHUBEPKEHHOCTb
MeEXKIYHApOIAHbIM KOHBEHIHUAM.

Jlns BbIMOJHEHUs MPOeKTa OyleT co3naHa HeGOJbIIAs MeXIYHapoaHast KOMaHa
M3 4CCHUCTEHTOB-3SMHUIPAHTOB U BOCBMH MECTHBIX 3KCMEPTOB. DTa KOMaHaa OyueT
COMIENCTBOBAThL HEOOXOAHMbIM IOPHANYECKUM M3MEHEHMSAM B KaXKJIOM CTpaHe Mo
COBETY ACCHUCTEHTOB-3MHUIPAHTOB, CO3MACT HAPO OYAYLIMX KOMHUTETOB IO
CONENICTBMIO TOProBOMY M TPAHCIIOPTHOMY 3aKOHOJIATeJIbCTBY, obecneyar
MpeeMCTBEHHOCTb 3TOM paboThl MOciie 3aBeplLIeHHs MPOeKTa.

NHdbopMalusi 0 MeXXIYHapOJIHOM TPAaHCMOPTHOM 3aKOHOMATEJbCTBE HE Bcerja
nocrynHa B peruoHe TPACEKA. JlononHuTenbHasi Ledb MPOEKTa - 3alOJHUTh
STOT TNpobesl M CBA3aTh HAallMOHAJIbHble BJIACTH C COOTBETCTBYIOLIMMH
3apy0OeXKHbIMH OpraHU3aALUSAMH.

IMpoekT “ ConefcTBHE TOProBie, TAMOXKEHHbIE MpOLleAypbl U OTIIPaBKa rpy3oB”
HalpaBjleH, B KOOPAMHALMH ¢ NpoeKToMm “Peryaupyloiasi U 3aKoHOgAaTeJlbHas
CTPYKTYpa TPAHCMOPTA’, HATIPABJIEH HA TAPMOHMU3ALMIO TAMOXKEHHBIX MpPOLEIyp
M TPOM3BOACTBO Haubojee BaXKHbIX NOKYMEHTOB, TAKMX KaK KOHBEHLHH H
MoJleJIbHbIE KOHTPAKTbI Ha PYCCKOM S3bIKE.

IIpyruMu  TPUOPHUTETAMM, BKJIOYAIOIUMMHM TOAKpeIJIeHUue COTPYAHHYEeCTBa
MEXIY TAaMOXXEHHBIMH CIYXO0aMH H TNepeBO3YMKAMHU Tpy30B Yepe3 peruoH
TPACEKA, siBisieTcss OKa3aHie MOMOILM TAMOXEHHBIM CJy>X0aM IMOCpeJCTBOM
obecrneyeHnUss COBPEMEHHOT0 KOHTPOJIS, TeJIeKOMMYHMKALMM U OOOpYyHOBaHUA
st obpaboTku HHpOpMaUMM, a TakXe oOyuyeHHE HCIOJb30BAHUIO 3TOrO
00OpyIOBaHUS, BHeJIpeHHEe 3JIEeKTPOHHON MOYTbl U KOMIIBIOTEPHON CHUCTEMBI
cbopa CTATUCTHYECKUX JAHHBIX.

ByneTr okasaHa MoMOLb B CO3AAHUU ACCOLIMALIUT 1O TOProBile U rpy3onepeBo3Ke
B pernoHe TPACEKA Ha HALIMOHQJIBHOM M TPAHCHALIMOHAJIBLHOM YPOBHSX.
Bonee Toro, 6yneT npoBeaeHO MCCIeIOBaHHE MO ONpeaesIeHHIO OCHOBHBIX
TPAHCIMOPTHBLIX TAMOXKEHHBIX MTOMeX BHYTPU M 3a MpeeslaMH peruoHa c
AHAJIN30M OOLLMX U MHIUBHAYAJIBHBIX crieludUyecKnx npodiem.

Yrto KacaeTrcsi npenbiayuiero mnpoekrta “ Peryaupkiolwias M 3aKOHOJaTeJbHas
CTPYKTYpa TpaHCHopTa “, TO OH OyHeT BbIMOJHATLCS HeOOJbILION CrNelHaTIbLHO
CO3JIAHHOM KOMAHJ0M 3KCMEepTOB.

M nHakoneny npoekt “ 2Kelle3aHble JOpPOrM, MEXrocylaapcTBeHHble Tapudbl U
CTPYKTYpa pacnUcaHus” OblJl BKJIOYEH B CEKTOP TOProBJM B KayecTBe KOHEYHOM
Leau s  coledcTBUs Toprosie. Tak>Xe MOpcKUe Tapudbl U TEXHHUKO-
DKOHOMHUYECKOe OOOCHOBaHME JJIs CBOOOJHOW TOProBOM 30HBI BKJIIOYEHBI B
cepy nesTenbHOCTHM nmnpoekTa. [lens mnpoekTa - mNOMOYL JENCTBYIOLIUM
HAaUMOHAJIbHBIM JKeJIe3HOAOPXKHBIM KOMMAHUAM YPaBHSATh UX Tapudbl C JyylleH
MEXIYHAPOOHON MPAKTUKON, OCHOBAHHOM Ha 31 paBOM aHaJlM3e pbIHKa M 3aTpar.
Kpome Toro OyaeT nooupsATbCS pPerHoHaJbHOE COTPYAHHYECTBO MEXIY
KOMITAHUSIMH.

4.3.3. ABTOJIOPOKHBINA TPAHCIIOPT

Heo6xoauMo pelliuTh BOMPOCHI, CBS3aHHbIE KAK C JTOPOXHON WHPPACTPYKTYpPOH,
TaK U C JOPOXXHOTPAHCMOPTHBIMH OMNEPALUAMH, MOSTOMY ObIIN NMPHUHATHI

10
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clieyrouiue rnpoeKThl.

“ “

ITpoekT CucreMbl ynpaBJIeHUs TMOKPBITUSIMHU (CYIT) npenmocraBiuseT
KOMIBIOTEPbI, MNpOrpaMMHOe obfecrieueHHe U OOyyeHHe IO BHEJPEHUIO
COBPEMEHHOWM  3alaJgHO-eBPOINENCKON CHCTEMbl JOPOXHBIX TOKPBITHH H
MPHUHSTHIO PpelIeHUN Mo coiepXaHHUI0O MocToB. OH BKJIOYAaeT KOMIIOHEHT
CHJILHOTO 3KOHOMHMYECKOro M (PHHAHCOBOTO aHaJn3a. BTOpoW KOMITOHEHT
HauboJsiee BaXKHbIM, TAK KAaK CTpaHbl-OeHeUUHAHTBHI B IMPOLIJIOM HHUKOrIa He
CTAJIKMBAJIHUCh CO CBS3bIO MEXJY COOTBETCTBYIOLIMMH HAIMOHAJIbHBIMH
pacxojaMHM Ha coJep>XaHHe JOpor, BbITOAOM W IOTEPSAMHU TMOTpebuTeled H
YPOBHEM OKYITA€MOCTH HJIM OTNPABIAHHBIM HAJIOTOOOJIOXKEHHEM.

M®DO TpebyioT, utobbl CYII copnoBoxaan ux ja100ble HHBECTULMU B JTOPOXKHYIO

UHbpacTpyKTYypy. BoamoskHO cTpaHaM-OeHedHIIHaHTaM NpUAETCH
(bMHaHCUpOBaTHL STOT CEKTOP M3 CBOMX COOCTBEHHBbIX pecypcoB. IIpoekT
NpefocTaBisieT UM BCE HeOOXOAMMOe IJIs ABTOHOMHUH.

HWHBeHTaph, TMPHOPHUTETHBIX HMHBECTHMUHMOHHBIX T[POEKTOB JIOJIXKEH ObITh
chopMyIMPOBAH BHYTPH NMPOEKTA.

PaccmaTpuBalorcsi M rotossites crieunguueckue TOO uccinenoBaHUs aBTOAOPOT,
cBs3aHHble ¢ npoekToMm CYIT u neknapupyembiMu uHTepecamu MMPO. ITpoekTsl
MO YJYYLIEHHIO AOPOr ObUIM MpelsloXeHbl cTpaHaM-OeHedUiMaHTaM. OgHAaKO
CyILleCTBYIOLLEE yapyualollee HealeKBaTHOE COCTOSSHUE B (DUHAHCUPOBAHUU
COJlepXKaHMUs JOpOr BHYTPH peruoHa BbIHy>XaaeT M{PO KOHLEHTPpUPOBATLCA Ha
peabunutanun. Bo Bpems cocraBineHuss otyetra EBPP Gonee oTKpbIT pus
MHBeCTHLUA o yayuwmwennio popor, yem BB. ( BB npemocrasun 30 MiaH
nonnapos CIIA Apmenun, cBbllle STH MWUIHOHOB JojuiapoB - [I'pysum;
paccMaTpuBaeTcsi Bompoc o npepoctaBieHun 100 Mmun  Kaszaxcrany ¢
BO3MOXXHBIM JoMoJdHUTeNbHbIM yyacTeM EBPP. EBPP paccmatpuBaer Borpoc
o npenoctaBiaeHun 60 MUWIIHOHOB noJ1apoB TypKMEHHCTAHY M ellle He pellueH
Borpoc o0 uHBecTHUHUsAX AsepbanmkaHy. ABP paccmarpuBaet Bonpoc o 50 MiH
Kazaxcrany u aHanoruvHon cymmbl Keipreisctany. ®donp KyseiTa - o 15 MiH
I'pysun. MHcnamckuit ©OaHK peluaeT BOMPOC O TMpPedoCTaBIeHUHM 3aiMMOB
Kaszaxcrany, Kbiprbiactany, AsepoaimxXany U TypKMeHHUCTaHY.

IMpoekT “ lenbduH “ Obl1 NpeacTaBieH BO BpeMs Bbploccenbckon KoHpepeHLIUH
KOHCYJIbTAHTOM, CBSA3aHHBIM C ycrneluHbIMU EBponedAcCKHMH KOMMEpPUYECKHUMHU
COBMECTHBIMH NMpeanpHATUAIMHU B Y30ekucrtaHne u Typkmenucrtane. [IpoekT
aJipecoBaH JIBYyM CTPAaHAM, OCTPO HYXXIAIOLIMMCH B aBTOMOOMJIbHBIX 3aIllacHbIX
4acTsx, O YeM ropopuiiock Ha Bproccenbckon KoHpepeHunu. Llenb npoekra
3aKJIIOYAEeTCS B  CO3MdHUM  SKCMEPHMEHTAJILHOM  KOMIAaHMM Ha  Oase
CYLLECTBYIOIUMX MM HOBbIX npennpustun. Ilpoekt “ Jenbdpun “ sBasercs
eIMHCTBEHHbIM COIJIaCOBAHHBIM KOHTpakToM B nporpamme TPACEKA (
OCTajIbHble KOHTPAKTbI ObUIM MO yrpaBieHWeM pa3HbIX KOMITAHUM).

“ Yay4quieHne QJOPOXHO-TPACMIOPTHBIX YCJIYr “ BKIJIIOYAET JIBa aHAJOTHYHBIX

npoekTa: oauH masi lleHTpanbHon Asuum W Bropor mias Kaskaza. OHH
MPeaOCTaBIAIOT MOMOLUb B PEryJUpYyIOLIMX ACMEKTaX MeXIYHapOMAHbIX JOPOXHO-
TPAHCIIOPTHBLIX ONepalHi U TeXHHKO- KOMMepyeckylo nomouib. O6a mnpoekra
BbIOUPAIOT TMHUJIOTHbIE MPEeArNpHATUS I UX PA3BUTHS B YCJIOBHUSIX CBOOOJHOIO
pbiHKa. [lepBoHayallbHOe Ha3BaHUEe TpoeKTa “ YiydylleHHe TMPUAOPOKHBIX
ycuyr Obl10 U3MEHEeHO, YTOObl OXBATHThL OoJiee ILIMPOKUHA KPYr TEeXHUYECKOMH
noMowM no npocwde crpan-6eHeduunanTos. INpensinymue npoektsl USAID B
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LleHTpanbHON A®UU 3aKOHYMIHChH, OHU CONEHCTBOBAJIN NMPUBATU3ALNK B CEKTOpE
U JaJd BO3MOXHOCTb M3BJeYb pAallHOHAJbHOE 3€pHO M H30eXaTh JOBYLIKH.
KaBkasckuy mpoekT OblLl 3amyllieH MepBbIM TEHAEepPOM, TOrJa 3TOT METOJ ObLI
BIiepBbIe Hcroyib3oBaH nporpammoi TPACEKA.

EBPP 3auHTepecoBaH B MHBECTHUMAX B JIOPOXKHO-TPAHCIIOPTHBIN CEKTOP
A3zepOanmkaHa, noowpssi corpyaHuyectso ¢ nporpammon TPACEKA.

4.4.4 JKEJIE3HOJIOPOKHBIA TPAHCIIOPT

Ha HayanbHOM 3Tare B pe3ysibTaTe MpochkO, BbIpa>keHHbIX Ha KoH(epeHIun 1993
roga W TepBbIX [OJIeBbIX BH3UTOB, MosBuiaack uaes o 15 mnpoekrax. Mo
coBellaHUss AnMaTUHcKoN Pabouen ['pynnbl KOJNMYeCTBO BO3MOXKHBIX MPOEKTOB
KoJieGanoch OT S 10 7 B COOTBETCTBMH € pacrojlaraeMbIM OIOIXKETOM M IpockOon
EC npenocTaBisTh NMpOeKThl onpenejleHHOropasMepa.

B KoHeyHOM HTOre, He BKJIOUaS MYJIbTH-CEKTOPHbIE IMPOEKTbl, KOTOpble oba
HMEIOT JKeJIE3HOMOPOXKHBIN acnekT, Obl10 npurotoiieHo 5 T3 cneuuduyeckux
JKeJIe3HOMOPOIKHbIX NMpoeKToB : * MHTepMoaanbHbii TpaHcnopT “, “ ComepKaHue
MOABMUIKHOTO COCTaBa “ M aBa npoekTa “ ConepXXaHHUe XKeJIe3HONOPOXKHOMN
HHGpacTpykTypbl “ ( oauH aias KaBkasza v oauH aas LleHTpansHont Asuu ). OgHO
T3 (TpaHcrpy3oBble TepMHHaJbl) OBIJIO OTO3BAHO U3-3a TMEepPEeOpPHEHTAIHH,
TPUHATON Ha coBelllaHMH BeHckon Pabouen I'pyrnmbl.

ITpoekT “ Hnurepmodaasvusili Tpancnopt “ nMeeT LeJib MPeJOCTABUTh COBETHI JJIs
pellleHHs] CYLUeCTBYIOLLUX Mpo6jieM B Pa3BUTHH MHTEPMOJAJIBLHOrO TPAHCIIOpPTa
Ha mapupyte TPACEKA, nepenath HHTEPMONANIBLHYIO TEXHOJOTHUIO HOY-Xay,
OKa3aTh MOMOILIb JXeJe3HONOPOXHbIM M HMHTEPMOJAJbHLIM OpPraHU3alUsIM B
chepe musafiHa M NPegOCTABIEHHMS KOMMepUYeCKH OPHEHTUPOBAHHBIX YCIYT,
paspadoTaTh  NpeajioXXeHuss no  yiayuweHuio. Kpome — uccienoBaHus
CYLECTBYIOLLEH CHTYyalUH, peKOMeHIAUMiH ¢ BHU3WUTOB, TPOEKT BKJIIOYUT
U3yyeHHe creunduuecKkoro HHTEpPMOIAJIbLHOIO TPAHCMIOPTHOTO KOpPUaOpa.

Ilenu npoekTa “ Codepascanue nodéeusiciio2o cocraéa “ :

[TpenocTaBUTh peKOMEHAALMN [JIs pelleHUs CyLIecTBYIOLEeN MpobiieMbl
colepXKaHUs/3aMeHbl MOJIBMXXHOIO COCTaBa M MPOU3BOJCTBA U obecrieyeHUs
3anacHbIMH vyacTimu pernoHa TPACEKA.

l’IpenocraBnTb PYKOBOJCTBO >K€JIE3HOAOPOAHbLIM OpPraHMU3alusiM peruoHa ajs

CO3laHUA KOMMEPYECKH BbITOAHOTI'O COlEpXKAaHUA H MMpOU3BOACTBA
MOABHUKHOI'O

® CcoCTaBa B paMKaxX PbIHOYHO OPHEHTHPOBAHHON XKeJIe3HOJOPOXKHOH CHCTEMBI.

e PaspaGoraTh JeTajJbHbIA [UIAH peOpraHM3allM¥ MAHHOrO CeKTopa B
COTPYAHHUUYECTBE C HALIMOHAJIBbHBIM PYKOBOICTBOM.

CocTosiHME MOABUXKHOTO COCTaBa YXYIALIHWIHUCL C MOMEHTA pa3Balia CoBeTcKoro
Coro3a. OgHa us MPHYHH 34AKJIIOYAETCH B TOM, YTO OOJBLLINHCTBO npennpmrmﬂ



ZaKMOMHTEIBHBLIN 3aBepluatontni jokian 1o nporpamme TPACEKA -1996

MO COMAEPXKAHUIO pAcCloJIOXeHbl 3a [MpeaelaMH permoHa, a HeKOTOpble
nepectpanBalorcs. Maesi 3akiaioyaeTcss B TOM, 4YTOObI He Ay6IMpoOBaTh
NPEeanpUsTHS 110 COAEPXKAHHIO, YTO IPOCTO SKOHOMHUYECKHM HEBLITOJHO H
HEBO3MOXHO I HeOOJbIIMX JXKeJe3HbIX IOpOr, a NMPUATH K PerHoOHaJILHOMY
MOHUMAHHIO 3TOM MpoOJIeMbl.

OCHOBHBIM Pe3yJILTATOM JAHHOTO MPOEeKTa AOJKHO CTaTh MpHUIaHHE 0cO60ro
3HAYeHHss HEOOXOIMMOCTH MOOUIPATL COTPYAHHYECTBO MEXIY Pa3THUYHBIMH
JXKeJIe3HBIMH JIOPOraMH PermoHa U CO3JlaHUEe COBMECTHBIX MpeanpusTHI IS
collep>XaHUs, PEMOHTA M NMPOM3BOACTBA MOABUXXHOTO COCTaBA.

OcHOBHBIMH KoMIIoHeHTaM# KaBkaackoro npoekTa “ Codepaicanue scene3no-
dopooichold ungpacTpykTypel “ ABISAIOTCH :

e TMOOIIpPeHHEe COTPYJAHUUYECTBA U OXKHUBJIEHHE DKOHOMHUYECKON CUTYalluH B
e [KaBKA3CKOM peruoHe

e [MOIJEpXKKa  OnepaTHBHOW ¥ (PUHAHCOBOM  CHUTyauuu B  oOOMX
JKeJIe3HOMOPOXKHbIX CEeTHX.

[leHTpanbHO-A3HaTCKHUI nipoeKT “ Codepoicanue dceaeznodopodcho
ungpacrpykTypsr “

HecKonbKO 3JIeMEHTOB KeJIe3HONOPOAHON HHMPACTPYKTYPbI MPHIIIXA B YIIagoK
M3-32 HEJOCTATKA MAaTepHaJIbHO-TEXHHYECKOro 00CHyXHBaHUsA. OmnpeleleHHbIE
DJIEMEHTbI CTpPATErHYeCKH H DKOHOMHYECKH BaXXHbl M TPeOYIOT MOBBILIEHHOIO
BHUMaHus. KauyecTBO yclayr HOJXKHO ObIThb YJY4YILIEHO, a CYyLIEeCTBYIOLIHE H
NMOoTeHLHaJIbHble Y3KHe MecTa ( MpoOKH, MOMeXH) JNOJIKHbI ObITh yCTPaHEHBI.

DTOT MPOEKT UMEET MHOI'O uejuen :

(A) PazpaGorate TOO s yayulleHHst KauecTBa XKeJIe3HONOPOXHON JIMHUH
AKTAY-BEUHEY

(B) UccnenoBaTh, 0OYUHTb, 1aTh PEKOMEHIALIWH JIJI5 YIYYILIEHHSI KayecTBa
XKeJle3HoNopoXKHBIX yciayr no Mmapupyty TPACEKA k BocToky ot Kacnuiickoro
Mopsi

(B) T90O nns pasBuTHS AMYIapbUHCKOM 4BTO- M XKeJIE3HOM JIOpOT MpH
nepeceyeHuu okoso YHAPI2KOY

4.4.5 MOPCKOW TPAHCIIOPT

[TepBbIM NpeaAnpUHATBLIM denicTBHeM Obl1o onpeneneHue noproB TPACEKA.
Bravane oHu Ob11H orpanuyeHsl nopramu BATYMMU, ITOTHU, BAKY,
KPACHOBOJICK u AKTAY. 9tot cnucok noproB TPACEKA 6b11 ono6peH
YileHaMU MopcKon paboyent rpynnbl Ha AnamatuHckon KPI' u ewe pas
MOATBEPXKIEH BO BpeMsi BeHCKOro Kpyrioro croJja.

Heo6xoauMo paccMoTpeTh HHPPACTPYKTYpY MOPTOB, 06OpynoBaHUE HJIsi paboThI
C Ipy3aMH M MOpTOBbIe onepalni. Bo Bcex nmoprax nesiTeIbHOCTh CHU3NIIACh 0
OTHOCHTEJIbHO HH3KOI'O YPOBHS B pe3yjbTaTe MepexoaHOro nepuoaa,
nepexuBaeMoro sKoHoMHKon cTpad CHI. OrpomHble 1nOTpeOHOCTH B
(bUMHAHCUPOBAHUU /1 OOHOBJIEHHUS M peabUIUTALUU MOPTOB MOTYT OBITh
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YAaCTUYHO aJpeCOBaHbl Ye€pe3 MpOeKThbl, IPH3HAHHbIC M®dPO BO3MOXHBIMH
B cbmumcoaom H SKOHOMHYECKOM IJIaHaXx.

[MopTbl Kacnuickoro Mopsi TOJMXKHbI CIPABIATLCH C MOAHATHEM YPOBHS MOpS
B TeyeHHe Ooliee yeM 17 net. OOHH U3 paHee HAYATBIX MPOEKTOB 3aHUMAETCH
HCclieJOBaHUEeM JIaHHOTO (hbeHOMeHa. Pe3ynbTaTbl X AOKJIa[a KpaWHe BaXKHBI,
MOTOMY YTO MOJHATHE YPOBHS MOPS SBISIETCH peasIbHOW Yyrpo3oM MopTaM
Kacnuiickoro mops. [Ipyrasi obuias npodjiema Bcex MOPTOB - 9TO ycTapeslliee
obopynoBaHue U HHGpacTpykTypa. PykosoncTBo nopros Kacnuiickoro Mmops
JIOJIXKHO TPEeANpPUHATE CPOUHBbIE MEpPbl /I COXPAHEHUS! ONepaTUBHOMN
NesITeJIbHOCTH MOPTOB MO KpanHen Mepe B OJMxKaneM OyayiueM.

Heckonbko areHcts, BkJIIouas TACUC u GTZ, nposiBUiIu UHTEpeC K MOpPTaM

CO BpeMEeHM Haualla Hawel nporpaMmbl. YToObl Jy4ylle HCNOJb30BaTh
OorpaHMYeHHble pecypcbl W  H30exaTb AyOJMpPOBaHME  YCHIMH, ObUIO
OCYILIECTBJIEHO CHCTEMATHYECKOe WHCClIeJOBAHUE CYLIECTBYIOIIMX HWHHULHUATHB,
pe3yabTaThl  KOTOPOro  ObLIM  MpeicTaBleHbl I KOMMEHTapueB  Ha
AJIMaTHHCKON KOH(pepeHUNH. DTOT JOKYMEHT JAaeTCs B MPUIOXKEHUH S JaHHOTO
JOKJIAMA.

DTOT 0030p MOKA3J, YTO :

e [IpenuHBECTHIIHOHHBIE HCCIENOBaHM MpoBoananch B noprax I'pysuu (GTZ).

[Tporpamma obHoBIIeHHs nopTa ¢ 3aiiMoM EBPP 6bina npeanpuasaTa
e npaBuTesbcTBOM KasaxcraHa.

e Ha cranguu mnoAroToBkH ObUIO NpeAWHBECTHIIMOHHOE WCCIeNOBaHUE IS
nopta Kpacrnosouck (EBPP).

e JIlnsi nopra Baky mpoeKTbl HE PacCMATPHBAIHCS.

e JKH3HEHHO Ba)kHOe MapoMHoe coeanHeHune Mexay Baky u KpacHoBouckom
BBIMIET M3 cTposi yepe3 2-3 rojaa (13-3a IOJHSITUS YPOBHS MOps), €ClIU He
OyIyT NMPUHSATHI MePbI .

DTOT 0630p [TO3BOJIHJI ONPENEJINTb HECKOJIBLKO cl1aObIX 3BEHbLEB B TpaHCHOpTHOﬁ
HEeInmu 6naronapﬂ TeXHHUYECKOHN MOMOLUMN APYrHX areHCTB.

Ilenwio npoekTa “ Texnuveckas nomowss 048 pazéutus nopra baky, nomows 6
ynpaéaenuu u obyvenue “ SBISETCSs YCHIEHHEe MeEHEIXXMEHTa I[opTa IyTeM
BBEJEHHS TMOJUTHKH ¥ pabounx METOJO0B, MO3BOJISIOLIMX CIIPABUTLCH C 3aJayaMu
B HOBOW PbLIHOUYHO- OPHEHTHPOBAHHONM OKpyXKalollen cpene. [IpoekT HamnpaBieH
Ha PpasBUTHE CTPATETHYECKOTO [UJIAHMPOBAHWS M MapKeTHHra, CO3JaHue
OPTraHM3alMHU, OTHOLUEHUI MeXJy YNpaBIeHUEM W TPABUTENLCTBOM, TapU(HYIO
CTPYKTYPY M CBSI3aHHYIO C OKYMA€MOCTbIO IeSTeJbHOCTBIO MOPTA, BKIIOYAIOLILYIO
noTpeGHOCTL B MHBECTHLMAX, MOPTOBBLIX OMNEpalMsiX, CUCTeMe OyXraJTepcKoro
yueTa M MOJUTHKE YeJOBEUECKHX PecypCcoB.

[TpoexT “ Ilaan ceru nopra u npoepamma yayuwenus / Ilapomusie Tepmunansl
baxy u Kpacnosodcka “ HalleleH Ha MPON3BOACTBO AN3aMHA U HEOOXOAMMBIX
TEHJEPHBIX TOKYMEHTOB JJIsi OOHOBJIEHHS MapOMHBIX TepMUHall0oB Baky u
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KpacHoBojcka.

BoNbLIMHCTBO rpy30BbIX MepeBo3ok Mexay KaBKa3ckMM perHoHoM M
IleHTpanbHOM A3Hel TOJIb3yeTcs MapOMHbLIMM yciayraMu wMexay bBaky wu
KpacHoBoackoMm. OTHAKO BbI3bIBaIOLlee TPEBOTY MOAHATHE YPOBHS Mops ¢ 1977
r. cosmgaer OoyblIMe TPYAHOCTH B MNpeaocTaBleHHH 3TUX ycuayr. Ilpu
CYILIECTBYIOLIEH CKOPOCTH TIONHSITUS YPOBHS Mopsi o0a TepMHHala OynyT
BBIHYXXJIEHBbI NTPEKPATHTb CBOIO NESATEJIbHOCTb B TeUeHHE 3 JIeT, eCJIM He MPOBECTH
obmupHble paboThl Mo peKOoHCTpyKUHH. EBPP 3anHTepecoBaH B peKOHCTPYKIMU
000HX TEPMHHAJIOB.

[TpoekT paspadoraer TDO paboT, a Tak>Ke HOKYMEHTbI IJIs AU3alHA U

TeHJepa.

Bo BpeMs AJMATHHCKON KOH(epeHLHH MOCTYMHJIA npoceba oT
A3epOaI>kKaHCKOrO  TPABHUTEJbCTBA  HavyaTh [MMPOEKT IO  peabMIMTALMHU
cynoepdu bBaky. TlosgHee B pesyabTaTe BeHCKONM KOH(EepeHLUH CTpaHbl-
OeHedULMAHTbl COCTABHIM CMHUCOK MOTPeOHOCTEH B COOTBETCTBUM CO CBOMMHU
npuopuTeTaMyu. BOJBIIMHCTBO M3 HHUX - 3TO MpockObl 00 HMHBeCcTHUMAX ( CM.
CITUCOK B MpuiIoXeHNUH ). [TonoXHUTeNbHBIN OTBET MOXeT ObITh JaH Ha MpockOy
A3zepOanI>KaHCKOM AesieralHu Mo ceKTopy MOpTOB.

O61ue nMpochObl O TAPMOHU3ALHN TAMOXKEHHbIX MPOLEAYp, JOKYMEHTOB U
TapudoB OyIyT YIOBJIETBOPEHbl MPOEKTOM B CEKTOpPe TOProBJIW. AHAJOTHYHO
pacrnucaHue [UIs T[MAapoOMOB BKJIOUEHO B TMPOEKT IO JKeJe3HOJOPOXXKHbIM
pacnucanusm. Ilpockba o moanep)kubalolleM npoekTe s cynoBepdpu bBaky
Oblj1a MOBTOPEHA.

TexHuueckas MOMOLIb ¥ yueOHas nmporpaMma s cyaoBepdH BO3ZMOXKHO

OyleT HOBBIM MPOEKTOM.

5. BAKJIIOYEHUE U PEKOMEHJJAITNHA

[Tporpamma npeycnena B peannmaunn KoHuenuuu TPACEKA. OHa nposiBuia
ceOsi KaK eIMHCTBEHHO CyLleCTBEHHas M AKTHBHAs MporpaMma IO OKa3aHUIO
TEXHUYECKON MOMOLLH MEeXXToCyJapcTBEHHOMY TpPAHCMOpPTy B peruoHe ( obe
opranusauuu ECO u UN-ESCAP ssasiiorcss cekperapuataMu U ¢opymamu Ges
peaJIbHOM BO3MOXKHOCTH BBITIOJHATbL CBOM pewleHus ). M®PO, B yacTHoctu BB n
EBPP cunbHO 3aMHTEepecOBaHbl B Halllel JeSTeJbHOCTH.

[Tpencrasurenn Padouux 'pynn, co3paHHbIX HAa AIMAaTHHCKON KOH(epeHIUH

B MapTe 1995 r., NO3HAKOMMJIUCH APYT C APYroM, MpOrpaMMon KOMaHIbI
ynpabiaenus ¥ npouenypamu TACHUCa. BonplinHCcTBO BonpocoB BHyTpu PT
pelaeTcsi CKOpo, a corjlacue gocturaercs O6bicTpo. [TouyTH Bce nmpencTaBUTENH -
9TO  TMNPAaKTHKYIOLL[HEe, BOCMPUMMYHBBIE M  OIbITHble  TNpPOdECCHOHAIBI,
OCO3HAIOLME CJIOXHOCTH 3amaJHbIX OpraHM3alMi, C KOTOPbIMH OHH cenvac
paboralor. OZHAKO OCTaeTcsi pa3ovyapoBaHue TeM, uto mporpamma TPACEKA
SABJISAETCH TEXHUYECKON MOMOLBIO, & HE UHBECTHLINEMN.

BeHnckas KoHdepeHIHs NMpeaocTaBHIa CTpaHaM-OeHe(HILIHAHTAM LLIMPOKYIO
BO3MOXHOCTb BbIPA3UTh UX TpeOoBaHMs K nporpamme. Cpeau Mojiy4eHHOTO
60NBILIOrO KOJNYECTBA TPeOOBAHHUIT NOMHUHHPOBAIN NMPOCLObl 00 MHBECTHUIIUSAX.
HencrBurenbHo, npoekThl TPACEKA 1o okasaHHIO TEXHHYECKON MMOMOILM
TpeOyIoT MOOGHIH3aLMuN HHBeCcTHILHI MDO.
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K coxaneHuio Hen3beXXHO, UTO NMepHoa BpeMeHH MeXy NMOAMUCAaHHEM
3asiBJIeHUs 00 ONOOpeHNH MPOEKTa H HAYAJIOM paboThl HA MeCcTe COCTaBIsET
6onee 1IECTH MecsileB. DTO BbI3bIBa€T OclablieHne BHUMAHUS B CTpaHax-
6eHeUUMAHTAX, KOTOPOe MOXET ObITh YCTPAHEHO PeryisipHON CBA3bIO O

cTaTyce MpoeKTa. AHAJIOTHYHO, KaK MpUHATHE pelleHUs o6 uHBecTHUUM MDPO
U (akTHYecKoe TMpedoCTaBJIEeHNEe BBITIAT MO CCyAaM SBJSETCH HOJTHM H
OCMOTPHTEJIbHBIM MPOLIECCOM, TAK U PEAIU3ALMASA KOHKPETHOTO YIy4YllIeHUs
TPAHCIMIOPTHOM CHUCTEMbI MOXeT ObITh MIJIHTEJbHBIM IpoueccoM. B 3Tom
OTHOLIEHWH OpraHH3alMOHHbIEe TPOEKTbl MMOTEHILMANbHO OKa3bIBaloT Ooiee
ObICTpOE BIMSHHME, HO MX TpydHee TMpoOAaTh TNapTHepaM-pelunueHTaMm (
HarnpuMep, NMPUBATH3ALNA, TAMOXKEHHbIE MPOLENYpPbl, MOJOXEHUS, MEHEIXKMEHT
U MeXaHU3Mbl CBOOOIHOIO PbIHKA...).

Kondepenunn PI' cinyKaT )XU3HEeHHON L reHepallii UHULHATUB, Pa3sBUTHSA
npoekToB U Gosiee Toro spiasiorcs cumbosioMm KoHuenuun TPACEKA. OxHako
OHHM He MOTYT ObITh MCIOJb30BdHbI KdK PYTHHHOE CPeJICTBO NMPUHSATHUS
pelieHUn U ooMeHa WHpOpMaLHH.

Bbl10 6bI NOJIE3HO peryJsipHO M3AaBaTh HHMOPMALIMOHHBIA OIOJJIETEHD,
MPENNOUYTHUTEILHO PACMOCTPAHAEMbII DJEKTPOHHON MOYTON U MpeACTaBISAIOLIUN
PaBHbIN UHTEpeC KaK [JId MpeacTaBuTesel, TaK U KOHCYJIbTAHTOB.

B szanyckaemMoM ceefyac LHKJIE nMporpaMmbl 6oJiee 15-TH NMpoOeKTOB SIBJIAIOTCS B
HACTOSILLIMI MOMEHT AKTHBHBIMM B peruoHe. 18 KOHTPAaKTHOHW LEJIOCTHOCTH
KaXXJIbIM MPOEKT CIUIAHUPOBAH TAKHM 0Opa3oM, YTOObl OH MOT BBINMOJHATECH 6e3
BKJana apyroro. OOHaKO $CHO, YTO TNporpaMma, BbIMTOJHsAEMas Kak
CKOOPJHHUPOBAHHOE lleJioe, Morja ©Obl ObITh ©OoJlee 3HAYUMOM, 4YeM CyMMa
OTHeNbHBIX TNMpoeKToB. JlaXe eciu 3TO OYEeBUIHO, CPEICTBO MCMNOJbL30BAHUS HX
CUHTE3UPOBAHHON dHEPrUH He SACHO. MOXXHO MNMpearnoyoXXUTh, YTO PyKOBOIUTEIHN
KOMaHJ OyayT peryJisipHO BCTpevyaThbCsi KOOPAMHALMOOHBIX COBELIAHUAX, HO 3TOT
MEXaHHU3M He SBJISeTCHs rapaHTHen nobaBovyHOWM 3HauyMMocTH. Boliee Toro,us-za
reorpacduueckoro pasbpoca gesitenbHocTH TPACEKA 3TO, KOHeyHO, nmoTpebyeT
BpeMeHHU U (PMHAHCOBLIX pecypcoB.

MBI onpegennan ueTbipe crieunduuecKux cCpeicTBa MOTEHUHAILHO BBITOJHOIO
B3aUMOJIECTBUS MEXIY MPOEKTAMH :

e O0OMEH M OlleHKAa MpeABAPUTEIILHLIX PE3YJIbLTATOB, THUITOBOM an)opMauHu,

e CBSI3aHHOW C  CYLIECTBYIOLLMM  TPAHCIIOPTOM, SKOHOMHYECKHMH H
NPOMBILUUIEHHBIMH TJaHaMu ( Harnpumep, B MaKpOSKOHOMHKE, TOpHOM
NPOMBILLJIEHHOCTH, CEJbCKOM  XO35ificTBE W T.A. ), TeHAEHUUSIMH
HALIMOHAJBHON MOJUTHKHM U 00543aTeIbCTBAMHI

MOOLLPEeHHE HOBBIX U MPOJIEHHBIX NMPOEKTOB, B3aMMHas MoaaepXkKa (Hy>KHO
00513aTh KOHCYJIbTAHTOB MOIAEPXUBATH CBA3b C APYTMMH MPOEKTAMM JJIS
NPOMJIEHHS), B3aUMOJEHCTBHE TEeMATHYECKH CBS3aHHBIX IMpPoeKTOB (
HanpuMmep,

e jopuanveckue ped)opmbl, CONENCTBHE TOproBie, Tapudbl U T.J. )

e peaJusalUs oTHoweHHn ¢ MMPO

® [IOCTOSSHHOE OLIYTHMOEe BHHMaHUe 3a60TaM MapTHEpPOB-PELIUITNEHTOB
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MBI 4yBCTBYEM,UTO €CThb ONpeesIeHHbIN MOTEHUHA I8 YCUIeHUSs! pOrpaMMbl
TPACEKA nyTeM UCMoib30BaHUA 3THX CpelacTB. MeXaHU3M JIeNCTBUA B MEePBYIO
oyepelb 3aKJIOYAeTCs B OTKPBITHM O(MHCOB B perdoHe, KaK IEHTPOB
MEHEI)KMEeHTa M JIeNO3UTapHs [JIS TEeXHUYEeCKUX pe3yJIbTaTOB IIPOEKTa.
PasnuuHble KOMITIOHEHTbI AESTEJIBLHOCTH NMPOEKTa NOJXKHBI ObITh MPOCIeXXeHbl Ha
mecTax u u3 Bproccensi, Hy>)KHO CTUMYJMPOBATh KOHTAKThbl YYaCTHUKOB MPOEKTa
BO BCeX IIOJIE3HBIX chyuyasiX ( COCTABJIEHHOE paclUCaHHe KOMAaHIUPOBOK
HHIUBUAYAJBHBIX SKCMEPTOB MHUCCHIA ITO3BOJUT MM BCTpeuaTbcsi B odmucax,
OTHAJIEHHBIX MecTax ¢ npeacragureasiMu Padounx pynm ).

DTOT 3aKJIIOUMTENbHBIN JOKJAd He SBJSETCS OMUCHIO HOBBIX MpEeMJIOKEeHHH IO
npoekTy. Takue npenjoxeHuss paccMmarpuBarorcsi pykosojactBoM TACHUCa wu
M®O. BricTpoe paccMOTpeHHEe HaMepeHUH MOXKeT ObITb oOMaHuYMBBLIM. HoBbIE
MpeNIoXKEeHUs MO MpoeKTy OyayT MOJAroToBJeHbl K KOH(depeHUMH B BeHeluwm,
KOTOpasi TNJIaHupyeTcss B KoHUe MapTa 1996 r. O6uiMe TeMbl MPOUCXOAAT OT
BeHCKMX 3arpocoB U OXBATBLIBAIOT :

e JeNCTBUS, KOTOpble MOTYT BbI3BAdThb CO3JaHHE HHBECTHLHMOHHBIX IMPOrpaMm
M®dO, B ocobeHHOCTH Ha coenuHeHUsX Bnojb kopunopa TPACEKA ( kpome
TOTO, HE HYXKHO MMpeHebperaTh HHTepeCaMH HETPAH3UTHBIX TOCYJIapCTB, TAKUX
Kak ApmeHus, KbiproizcTad U TaaKMKHCTaH )

e JIeNCTBUS, COMpOBOXKAaloUIHe Takue nporpammbel MdPO

® [OJJEepPXKKa CAMOCTOATEbHOTO OPraHU3allMOHHOIO U (PU3NUYECKOro pa3BUTHA
TPAHCIIOPTHOTO CEKTOpA B CTpaHax-OeHedUIIHaHTaX

Xopouue paboyne OTHOLUEHHS CIOXHIUCH MeXIYy KOMAHION yNpaBleHUs U
corpynaukamMu EBPP u BB. Cocrosinock 3HakoMcTBO ¢ ABP. Tak Kak nocnenHss
MeXIyHaponHasi (PMHAHCOBAS OPraHU3ALMUSA ABISETCH UHBECTOPOM B peruoHe

( KazaxcraH, Y306ekuctaH U KbIprbI3cTaH - YJIeHbl 3TOM OpraHU3aluu U
MoJIyyaTeJId MOMOLLH ), HY)KHO YCTaHOBUTbL 6oJiee YyCTONYMBbIe OTHOLLUEHUS C
Helt. Ponp Kysenta n UcnaMckuil 6aHK SBJISIOTCS ABYMS IPYrMMHU aKTUBHBIMM
M®dO B peruose.

KOHCYIbTaHTbl KOMaHIbl MOTYT CH€JIATh MHOTO JISi PYKOBOIACTBA U Pa3BUTHS
NMPOEeKTOB TaKUM oOpa3oM, uTOObI OKa3aThb BJIMSHUE Ha TIPHHATHE
MHBECTULUMOHHBIX pewleHud MMO Ha ypoBHe COTPYAHHMKOB IIPOEKTa, HO
pykoBonctBo TACUC nonXHO, KOHEYHO, pelllaTh OOLIYIO CTPATErUIO OTHOILIEHUH
C KaXaon MHAuBUAyaibHon MMDO.
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ANNEX 8

The Venice Conference Participants and Closing Documents
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THIRD TRACECA WORKING GROUP CONFERENCE
(VENICE 27-28.03.1996)

LIST OF PARTICIPANTS
ARMENIA
Vardan Movsesian Deputy Minister of Economy
Ashot Shahnazarian Vice Minister of Transport
Ararat Oganessian Government Secretariat, the Head of the

Economic Management Board

Karen Tchshmaritian Vice Minister

AZERBAIJAN

Aydin Mamedov Director of Baku International Trade Port

Aydin Bashirov President of Caspian Shipping Company

Abid Sharifov Deputy Prime Minister

Vakhyd Nadirly General Director of Azerbaijan Railway

Oktai Heibatov TACIS National Coordinator

Farkhad Kassimov Representative to the Commission of the EU

GEORGIA

Akaki Chkaidze Chairman, Transport Coordination
Council

Guram Nakaidze Director, Euroasian Transport Corridor

Problems Center
Valeri Gegidze General Director of the Poti Port

Konstantin Zaldastanashvili TACIS National Coordinator
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KAZAKHSTAN

Kanat Mukhamedjanov

Deputy Minister of Transport and
Communications

Aleksey Kurchenkov Vice Director of the Merchant Marine
Department

Sergey Larichev Director of the Road Department

Aigul Idrisova Department of Foreign Economic Relations

Arkadiy Taranenko Chief of the Board for Development of
Transport, Science and Technical Policy.
Ministry of Transport and Communications

KYRGYZSTAN

Suleiman. Zakirov

Deputy of Transport and Communications

Department of the Government

Rinat. Rakhmatulin

Head of the Road Department, Ministry of

Transport

Victor Ilyin

TADJIKISTAN

Victor Boltov

Timur Mirzoev

Head of the Department of Economic
Cooperation

Ministry of Economics and External Economic
Relations, Deputy Minister

State Project Research Institute
‘Tadjikgiprotransstroy”, Director

Muhammad Habibov The Chief of the Railways

TURKMENISTAN
Moukhamedberdy Berdyev

Meret lazberdyev

Vladimir Volodin

Coordination Unit Manager

Head of the Transport Department of the
Cabinet of Ministers

Deputy to the Head of the State
Committee “ Turkmenavtoellary”
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UZBEKISTAN
Vokhid Azamov State Road Inspector
Erkin Djuraev Ministry of Foreign Affaires, Head of Transport
Department
Navruz Erkinov Deputy Chief of Service, Department of
International Communications, Uzbek
Railways
Khurshit Nadjmitdinov Motor Transport Corporation
EROPEAN UNION
Mr. F. Fotiadis TACIS Head of Unit 1A/C4
Mr. D. Stroobants Task Manager 1A/C4
TRACECA Management Team:
Mr. M. Sims
Mr. Chr. Van Eerdenbrugh
Mr. Chr. Van de Perre
Mr. J. Herman
Mr. R. Battersby
Ms. Ludmilla Van der Zwaan
EBRD Mr. Ousey

Ms. Ch. Philipps
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TRACECA THIRD WORKING GROUP CONFERENCE: VENICE 27-28 March 1996

Agreed Minutes.

l. The Working Group reviewed the recent developments in relation to the growing traffic
volumes along the TRACECA route (eg. Transport agreements concerning cotton, petroleum
equipment and other products). These developments were considered of paramount importance, as
they will make a major contribution to the economic viability and sustainability of the TRACECA
route. In view of these growing volumes it was considered essential to step up co-ordination, co-

operation, and communication among the relevant authoritics of the Republics involved in the
TRACECA route.

2. The Working Group recommended that the TRACECA programme should be opened to
other interested Republics which are beneficiaries of the TACIS programme (in particular to
Ukraine), and if possiblec countries which are benficiarics if the PHARE programme. Synergies
between the TRACECA route and other routes in the Region should be encouraged.

3. Ongoing projects were reviewed in detail by the Sectoral Working Groups and suggestions
were put forward by delegations on certain aspects to be taken into account in the Inception Phase of
these projects. The Commission undertook to transmit these recommendations to the contracted
consultants, and will ensure their consideration subject to rules and procedures of TACIS projects.

4, It was recognised the. there is an urgent need for co-ordination of ongoing projects on site.
The Commission informed de'egates that a team of European resident regional experts would be made
available from July 1996 onw:-ds, which would be exclusively entrusted with the co-ordination of all
TRACECA projects.

It was agreed that for each TRACECA project a working party shall be established on site,
which will monitor the progre-s of each project. The working party shall consist of representatives of
each Republic concerned by the project. the contre.icd consultant of the project and the resident
regional experts mentioned above. These working parties shall meet at regular intervals and shall
insure the permanent flow of information, reporting. and co-ordination of the project in question. The
resident regional experts sha:i report on progress of other TRACECA projects with a view to ensure
co-ordination between projects, make full use of synergies. and avoid duplication.

5, Delegations recommended that local expertise should be mobilised in projects to the
maximum extent possible. The Commission endorsed this view. It considered that participation by

local experts is already foreseen in the ongoing projects and undertook to promote still further their
involvement.

6. The Working Group strongly recommended that a follow-up to the existing TRACECA
programme is urgently needed in order to achieve the sustainability of the programme, and ensure its
success. In this respect suggestions which were put forward by delegations during the Vienna
Working Group were translated into a number of possible follow-up projects, which were discussed in
details and were endorsed by all participants. In addition delegations put forward a number of new
proposals for follow-up projects. The list of all follow-up projects is annexed.

It was agreed that follow-up projects should concentrate to the maximum extent possible on

projects with bankable feasibility studies in order to attract private and commercial investments as =

well as financial support by the IFL.

T All delegations made a strong call upon the Commission to provide the financial means
necessary for the proposed follow-up projects from the TACIS inter-state programme for the years
1996 and 1997. They consider that the follow-up for the TRACECA programme should form a
priority of the TACIS interstate programme. They announced their intention to support this position
in the course of the forthcoming discussions of the interstate programming in 1996.

8. The parties reconfirmed the support of their Governments for the implementation of the
project “Silk Road 2000,
9. The Kazakh delegation announced their intention to organise a conference-exhibition on

international transit in Almaty during May 1997.
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10. The Mongolian delegation which attended as an observer expressed its interest in studying
the inclusion of Mongolia in the TRACECA programme on the basis of mutual benefit, and will
continue consultations with the Commission on this issue.

11. The next meeting of the Working Group shall take place in September 1996 after the
decision on the budgetary allocations of the 1996 interstate programme.

Done in Venice on 29 March 1996, for the delegations of,

" aomei, &LX(\MU -~
A

Azerbaijan,

Georgia,

Kazakhstan,

Kyrgyzstan,

Tadjikistan’

Turkmenistan, @ lb{/’g:'—

Uzbekismn,gctjgﬁ_—f

ﬁ\"
e L e

The Commission of the European Union. Z

Annex
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ANNEX

List of Projects Endorsed at the TRACECA Working Group Conference - Venice
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Railway Electrification Study - Caucasus. including Georgian electric locomotive plant
Railway Electrification Study - Central Asia '

Development of Intermodal Transport Systems

Railway Rolling Stock Maintenance

Transit Route Study - Armenia and Georgia

Transit Route Study - Kazakhstan and Kyrgyzstan

Transit Route Study - Tadjikistan and Uzbekistan

Road Improvement Plan - Turkmenistan

Roads - Winter Maintenance/Lanslides

Roads - Materials, Plant, Standards.

Intercity Passenger Road Transport

Road Infrastructure - Rehabilitation and completion of the Red Bridge.

General Cargo and Container Study Baku.

General Cargo and Container Study Turkmenbashi

Development of the Baku Ship Yard

Railway Ferry Terminal in Poti for a link with Ukraine, Bulgaria, and Roumania.

New TRACECA Project Themes Proposed by Delegations for Consideration
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Improvement of Border Crossing Facilities

Harmonisation of National Trade Regulation Systems with {aternational standards
Interstate Tariff Structures for Road Transport

Training of Railway Specialists

Information Systems for TRACECA Ports (Batoumi, Poti, Eaku, Turkmenbashi, Aktau)
Contair: Terminal Study for Poti

Training Programme for Road Specialists

Pavement Management Study

Study of Urban Congestion on TRACECA through routes.

Joint Ventures for Roadside Service Facility Developments.

Road Link to Mongolia.

International transit symposium-exhibition in Almaty, May 1997.

Feasibility study for the Railway Line Kurgan-Tube-Kulov.

Transit Routes - Azerbaijan-Georgia.

Reconstruction of the Main Railway Track on the Route Bekabad-Kanibadam, length 60km.
Repair and Upgrading of Railway Maintenance at Almaty.
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