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* X % EUROPEAN COMMISSION
* * DIRECTORATE GENERAL 1A
* * External Relations: Europe and the New Independent States,
* & ** Common Foreign and Security Policy and External Missions
* Directorate C - Relations with the New Independent States and Mongolia

Brussels, 13 May 1997

Letter of Invitation to Tender for

Project Title : Traceca Coordination Team

Project N°: TNREG9604

issued by
the European Commission
Financed from Tacis Funds

To: Tractebel Development
Attn.: Mrs Laurence DeGrave
Avenue Ariane, 7

B - 1200 Bruxelles

Dear Sirs,

The European Commission (Contracting Authority) invites you to submit a tender for the above
mentioned project according to the enclosed tender dossier.

All details and regulations are laid down in the enclosed Instructions to Tenderers which should be
read carefully and followed precisely.

The total budget available for this contract amounts to ECU 900,000 .

Tenders must be submitted to the Contracting Authority and must have been received on
15 July 1997 at 11:00 hours local time at the latest, at the following address:
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Tacis Procurement Unit
233, rue Belliard
B-1040 Brussels

BELGIUN
Fax (+32-2) 280 15 68

——a

Receipt of this letler should be acknowledged by fax. Please inform us to the alorementioned
address within 10 days of receipt whether you intend 1o submit a tender.

Yours {aithiully,

fFor the Contracting Authority



SHORT LIST

Project N° :
Project Title :

TNREG9604

Traceca Coordination Team

Page 1

Company

Contact

Address

City

Work phone

Work fax

Nethconsult Foundation

Mr Quirijn Réell

Koningskade 30

NL - 2596 AA The Hague

(+31-70) 326 29 11

(+31-70) 324 46 24

Parc Aviation Ltd

Mr Jim Attley

St John's Court; Sword

Road

IRL - Santry - Dublin 9

(+353-1) 842 99 33

(+353-1) 842 64 42

Port Autonome de Marseille

Mr A Renault

23 Place de la Joliette; BP

1965

F - 13226 Marseille Cedex 2

(+33-4) 91 39 40 80

(+33-4) 91 39 45 80

Rogge Marine Consulting GmbH

Mr H Blohm

Am Leuchtturm 3; P.O.

Box 12 04 61

D - 27568 Bremerhaven

(+49-471) 4802 230

(+49-471) 4802 129

Roughton International

Mr John Saunsbury

321 Millbrook Road West

UK - Southampton SO15 OHW

(+44-1703) 705 533

(+44-1703) 701 060

Studio Tecnico

Dott Ing Pietro
Barbanente

Via Lorenteggio 31

| - 20146 Milano

(+39-2) 427 869

(+39-2) 427 869

Tractebel Development

Mrs Laurence
DeGrave

Avenue Ariane, 7

B - 1200 Bruxelles

(+32-2) 773 95 08

(+32-2) 773 88 50
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e B EUROPEAN COMMISSION
w Directorate General IA
bod o External Relations: Europe and the Newly Independent States,
Qg “ g* Common Foreign and Security Policy, External Service
Directorate C - Relations with the New Independent States and Mongolia

C1 Horizontal matters including Tacis

EURO Nr.:45—77%

1)

By submitting a tender, the Tenderer accepts in full all the Special and General Conditions contained in this tender
dossier as the sole basis for this tender, waiving his own conditions of contract. These Instructions to Tenderers take
precedence over the General Regulations for Tenders and Award of Service contracts financed from Phare/Tacis funds.

Tenderers are expected to carefully examine and respect all instructions, forms, Terms of Reference and specifications
contained in this tender dossier. Failure to submit a tender containing all the required information and documentation
within the deadline specified will generally result in rejection of the tender.

A. Participation

The general provisions for eligibility are defined in Article 4 of the General Regulations for Tenders and the Award of
Service Contracts financed from Phare/Tacis Funds.

Participation as Tenderers is open only to the firms listed on the Short List.

Consortia are permitted provided that article 17 of the General Regulations is complied with and that the leader of
the consortium is a short-listed firm.

Entering into a consortium has to be announced to the Contracting Authority within 20 days after receipt of this
Tender Document. The consortium must clearly indicate which firms have been appointed by the others as the lead
firm (the contact point for the Contracting Authority) and will present only one joint offer. No more than three short-
listed firms may participate in the same consortium without approval from the Contracting Authority.

Sub-contracting is permitted providing that the contractual liability remains with the Tenderer. It must be stated
clearly in the offer if the Tenderer intends to subcontract one or several parts of the Contract. No more than three
short-listed firms may be associated by the Tenderer as sub-contractors without approval from the Contracting
Authority.

Whenever a firm not included on the Short List is to be associated as a subcontractor or as @ member of a
consortium, the major part of the services must be rendered by the short-listed firm or firms.

The Contracting Authority reserves the right to reject any consortia or one or more proposed members of a
consortium or any subcontractor who do not comply with the rules on eligibility.

The participation of local firms or experts (i.e. of the partner country) is highly welcomed and will be taken into
account in the evaluation (see section F of these "Instructions to Tenderers").

In case the service contract includes supply of equipment, all goods and equipment offered and supplied must
originate in a member state of the European Community or in one of the recipient states of the Tacis programme.

B. Conditions for Submission of Tenders
Tenders will be accepted only if they comply with the following conditions:

1. Tenders must be submitted to the Contracting Authority and have been received at the place and by the
time mentioned in the Invitation to Tender.

1) Note: This text is also available in French and German; Fax Nr. 0032 2 296 33 79
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The deadline for the submission of Tenders shall not be less than sixty (60) calendar days from the date of
sending of the invitation to Tender.

Tenders may be sent by registered post with advice of reception, express mail or delivered by hand against
receipt signed by the Contracting Authority's representative.

2. All tenders must be submitted in a sealed envelope bearing only:

a) The name and address specified for submission of tenders at point 1;
b) The project title and number;

c) Name of the Tenderer;

d) The indication: "Not to be opened before the tender opening session"

3. This envelope must contain two separately sealed envelopes (“double envelope system"):

3.1 One sealed envelope containing the technical proposal (two originals and %/ copies as described below
(C.1). This envelope must be marked "technical proposal”, and indicate the project title and number and the
name of the Tenderer; and

3.2 One sealed envelope containing the financial proposal (one original and two copies) as described below
(C.2). This envelope must be marked "financial proposal" and indicate the project title and number and the
name of the Tenderer.

C. Content of Tenders

The tender submitted by the Tenderer shall fully comply with the requirements set out in the tender dossier and
comprise:

1. A technical proposal consisting of:

1.1 Statements and Terms of Reference (future Annex A to the Contract).

a) A letter accompanying the Tender signed by an authorised representative of the Tenderer and giving
exact reference of the Tenderer's contact person, address, phone and fax number, and confirming the

Tenderer's intention to provide the services in conformity with this tender dossier.

b) Annex A. Terms of Reference. They describe in detail the nature of the project and the activity which is
needed. Tenderers must carefully read them and may not modify them. Terms of Reference will become
Annex A to the contract.

1.2 Annex B. Organisation and Method Annexed to the Draft Contract are guidelines for the preparation of
Annex B Organisation and Methods. Organisation and Methods is the core of the tender and will become

Annex B to the contract. It is essential that the Organisation and Methods conform perfectly to the
Term of Reference: failure to conform may lead to the rejection of the tender.

This part shall cover in particular:

a) an interpretation of the terms of reference to demonstrate the Tenderer's understanding of the project
and its key issues.

b) the approach proposed including a detailed schedule of activities considered necessary to reach the
envisaged project result and of the inputs required in terms of expert time, equipment, etc. to
impiement the project. The total amount of man-days proposed for each expert must be clearly stated..

c) the time schedule envisaged by the Tenderer with specific reference to mobilisation of the team.
submission of reports and documents, specific meetings, etc.

d) the organisation to be applied in terms of institutional arrangements.
1.3  Annex C. List of staff. Tenderers are requested to submit curricula vitae of all experts they suggest to

participate in the implementation of the project. The format attached to the Draft Contract provides an
example which may be changed on condition that the information supplied is compiete and accurate.
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Furthermore, the following should be included:

- A signed commitment from each of the named experts to accept the work proposed by the Tenderer, if the
Tenderer is awarded the contract;

- A document of maximum 10 pages showing the firm's experience in the relevant field, and other
information such as the firm's structure and size or the firm's Headquarters ability of back-stopping the on-
site operations (the same applies to the proposed sub-contractor(s), if there is any).

The Curricula vitae will become Annex C to the contract.

1.4 A copy of the first page of the General Conditions for Service Contracts financed from Phare/Tacis funds.

1.5 A statement concerning the sub-contracting envisaged for parts of the services, if sub-contracting is
envisaged, signed by the Tenderer.

. A financial proposal comprising:

2.1 Annex reak f Price

Breakdown of Prices should be prepared in accordance with the format of annex D of the draft contract and
prices must be expressed in ECU. Tenders in any other currency or an incorrect presentation of the
Breakdown of Prices may lead to the rejection of the tender.

2.2  The Draft Contract initialled by the Tenderer for acceptance.

. Variant Solutions

A Variant solution is an offer which suggests services alternative to those requested in the Terms of Reference and
which will better satisfy the requirements of the recipient. One variant solution is allowed provided that a conforming

solution is also submitted and that Art. 7 of the General Regulations for Tenders and the Award of Service Contracts
financed from Phare/Tacis funds is complied with.

. Selection of the Contractor

1. Firstly, the evaluation committee will carry out an initial examination of the conformity of tenders, excluding
crices. If necessary, the evaluation committee may request Tenderers by telex or fax to give further details to
clarify the content of their tenders. Tenders which remain incomplete with regard to major items or which
contain reservations considered by the evaluation committee to be substantial would be rejected.

2. The technical proposals shall be evaluated, in particular, with regard to:
- The organisation. time schedule, methods and plan of work, proposed for providing the services.
- The experience of the Tenderer(s) and sub-contractor(s) for the provision of the services required.
- The qualifications. experience and skills of the staff proposed for the provision of the services.
- Previous experience in Tacis or Phare is not taken into consideration.

- Use of local companies/experts, their integration into the project and their contribution to sustainability of the
project results.

. The technical evaluation may include interviews of the person or persons proposed in the tender. If required, these
interviews will take place on the date and at the place communicated by the Contracting Authority in due time. The
results of these interviews will be integrated into the final assessment of the tenders.

On the basis of this technical evaluation, the financial proposals shall be opened for those tenders which are
technically acceptable (that is: ranked minimum 65 out of 100); the economically most advantageous offer shall be
proposed for the conclusion of a contract, provided that (i) the total price is within the scope of the funds available
and (i) the unit prices are all in line with the market. The economic rating 1s found by weighting the technical
proposal 70% and the financial proposal 30%.
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5. The Contracting Authority is not bound to accept the lowest offer or to award any contract.

6. Tenderers will be informed of the decision on their bid(s).

F. Conditional Clause
Save as provided in the General Regulations for tenders and the award of services contracts financed from
Phare/Tacis funds, the present restricted tender and the award of the contract are subject to the financing decision
of the Commission of the European Communities and to the approval by the Partner State of the relevant project.
In the event that either the Commission of the European Communities does not deliver its decision, or the Partner
State does not approve the relevant project, the present restricted tender will be cancelled in compliance with the
provisions of the General Regulations.
By submitting a tender, the Tenderer accepts in full the present clause F.

G. Interventions or representations

During the evaluation period (i.e. from the tender closing date until the signature of the contract) any interventions or
representations by tendering firms or by others on their behalf or in their favour are not permitted.

Should there be any such intervention or representation this may lead to the exclusion of the Tenderer concerned.

The Commission reserves the right to bring any interventions or representations to the attention of all participating
Tenderers.

H. Validity and Conditions of Tenders
1. The Tenderer is bound by its offer for a period of 120 calendar days as from the final date for the submission of
tenders. The Tenderer selected shall be bound by his tender for a further period of 60 days (See article 19 of the
General Regulations for Tenders and the Award of Service Contracts financed from Phare/Tacis Funds).
2. Any request for supplementary information by any Tenderer during the tendering period should be submitted to
the Contracting Authority in written form (letter, telex or fax). The Contracting Authority will, where appropriate,

answer such requests in the form of an addendum to the tender dossier which will be sent simultaneously to all
invited firms. If no answer is given, the tender conditions remain unchanged.

F Tacis STATES (see Art. 4.2. of the General Regulations)

The list of beneficiary countries comprises all countries to which Council Regulation n® 1279/96 of 25/6/96 applies.

These are:  Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Mongolia, Russian Federation,
Tadjikistan. Turkmenistan, Ukraine, Uzbekistan,
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T X * % EUROPEAN COMMISSION
x * DIRECTORATE GENERAL IA
* * External Relations: Europe and the New Independent States,
** ** Common Foreign and Security Policy and External Missions
* Directorate C - Relations with the New Independent States and Mongolia

IV. DRAFT TACIS SERVICE CONTRACT

Please fill in fields highlighted as

for the Project entitled:

Project Number:
Maximum total amount:
Legal Duration:

Number of pages:

SIGNATURES:

Read and approved for the
European Commission

At Brussels
Date
Name/Title

Mr T Summa, Director

TNREGS604 Euro1577

Number

Traceca Coordination Team

TNREG9604
ECU 900,000.00
12 months

5

Read and approved
for the Contractor

At
Date

Name/Title



Between

THE

EUROPEAN COMMUNITY represented by the COMMISSION OF THE EUROPEAN COMMUNITIES

for its part represented by Mr T Summa, Director,

hereinafter referred to as the Contracting Authority,

AND

represented by (name title)

hereinafter referred to as the Contractor.

It is agreed within the context of the European Communities' Tacis Programme to provide services as
follows:

Article 1

OBLIGATIONS OF THE CONTRACTOR

P

This Contract has the objective to provide the services specified in the annexed Terms of Reference
and the Contractor’s corresponding offer.

To this effect, the Contractor shall carry out the tasks described in the Terms of Reference (Annex A),
hereinafter referred to as the Services, in accordance with the terms of this Contract and its
Annexes A, B,C,D, E, F.

The Contractor shall assume technical responsibility and general supervision for the tasks specified in
Annex A.

Article 2

DURATION OF THE CONTRACT

1.

The Contract will come into force as of the date of its signature by both Parties, hereinafter referred to
as the effective date of the Contract.

The Contractor shall start the implementation of the tasks provided for under the present Contract
within fifteen days from the effective date of the Contract.

The Contractor shall complete the implementation of the tasks provided for under the present Contract
within 12 months counted from the effective date of the Contract.

Article 3

ORGANISATION AND PERFORMANCE OF THE SERVICES

1

The Contractor shall provide the administrative and logistical support necessary to camy out the
services.

The Contractor shall provide the necessary personnel for the proper performance of the Contract
whose names, qualifications and experience are listed in Annex C to carry out the services and
specific tasks assigned to them.
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3. The Contractor's or sub-contractor's personnel working in the context of this Contract shall at all times
remain the Contractor's or sub-contractor's personnel. The Contractor/sub-contractor shall fulfil all
legal obligations in respect of social security, of medical insurance, and of fiscal and other charges.

Article 4
ADDRESSES

Reports and all other communications between the Contracting Authority and the Contractor shall be
sent to the following addresses in the English language, if not specified differently in Annex A - Terms
of Reference :

For the Contracting Authority:

A) Reports and communications in general shall be sent to the Contracting Officer:
The European Commission
DG IA C4
Attn.: Mr D Stroobants
88, Rue d'Arlon
B - 1040 Brussels
Tel (+32-2) 299 05 79 Fax (+32-2) 296 39 12

B) Invoices and other communications concerning payments shall be sent to:
DG IA F3 - Financial Management
Attn.: Mr F Melandro Amaiz
Tel (+32-2) 296 25 01 Fax (+32-2) 296 33 79

For thg Conﬁrg

Tel

Article 5
REMUNERATION/PRICES
1. The total amount to be paid under the Contract shall not exceed ECU ..................... as laid down in

the Breakdown of Prices enclosed to this contract as Annex D to be an integral part thereof.
2. No revision of prices will be applicable to this Contract.

Article 6
PAYMENTS

1. Payments to the Contractor are due for Services rendered when the Services have been performed to
the satisfaction of the Contracting Authority.

2. The Contractor shall be entitled to payment for :
A) Fees and Direct Expenses

For fees and direct expenses payment shall be made in accordance with the payment plan mentioned
below and subject to any particular provision (e.g. linked to approval of reports):
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Advance

An advance of ECU ............... (representing 35% of the fees and direct expenses) will be made after
signature of the Contract and upon receipt of a written request for payment and of a bank guarantee
as per Annex F to this Contract.

Inteim Payments

A first payment of upto ECU .................... representing 45.0% of the fees and direct expenses

[HER =1 U uemme—— ) minus reimbursement of 50.0% of the advance (= ECU .................... ) will
be made to the Contractor after the fifth month following the date set in Article 2 paragraph 1 upon
submission of an invoice and approval by the Contracting Party of the required reports and work as
defined in the Terms of Reference.

A second payment of upto ECU ..........cceeeees representing 45.0% of the fees and direct expenses
(=ECU...cceeeeveeeeees ) minus reimbursement of 50.0% of the advance (= ECU .................... ) will
be made to the Contractor after the tenth month following the date set in Article 2 paragraph 1 upon
submission of an invoice and approval by the Contracting Party of the required reports and work as
defined in the Terms of Reference.

Final Payment

Final payment up to the balance of the fees and direct expenses will be made after approval by the
Contracting Party of the final report (see Terms of Reference).

B) Reimbursable expenses

For the reimbursable component, a separate invoice shall be submitted with the corresponding interim
and final payments along with all necessary documents (originals) and vouchers.

Article 7 (GC: 27, 28, 31)

PAYMENT PROCEDURE

The Contracting Authority shall make payments to the Contractor in accordance with the following
provisions :

1.

Payments shall be made into the Contractor’s bank account :

Account Holder :
Account Number :
Bank address :
Banking Code :

Payments shall be made in ECU.

Payments shall be made only upon submission of invoices to the address stated in Article 4. The
Contractor shall submit invoices on the basis of the work actually camied out, broken down as
appropriate into:

a) fees

b) direct costs

c) reimbursable expenses (separate invoices).

Conversion to ECU from other currencies, where necessary, shall be made on the basis of the rate
defined in article 91 of the Commission Regulation (EEC, Euratom, ECSC) n°® 610/86 of 11/12/1986
laying down rules for the implementation of certain provisions of the Financial Regulation of
21/12/1977 for the month in which the expenses were incurred. Such rates are published in the
Supplement to the European Communities Official Journal after the 10th of each month.
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5. Invoices and requests must be duly signed and made out to the Contracting Party.

6. Payments shall be made only if invoices and requests are accompanied by the necessary supporting
documents, including original travel tickets/stubs, subcontractor's invoices, etc..

Article 8 (GC: 36)
TAXES

In the European Communities, the Commission as a Contracting Authority is exempt from all taxes and
duties, including Value Added Tax (VAT), pursuant to the provisions of Articles 3 and 4 of the Protocol on
the Privileges and Immunities of the European Communities with regard to its financial contribution to the
Contract.

In the recipient state the Contractor benefits from the tax exemptions and other facilities granted as per
Annex F.

The Contracting Authority shall bear no financial liability in the event that the authorities of the recipient
state should refuse to apply in favour of the Contractor the above mentioned exemptions and privileges.
Should such an event occur, the Contractor will inform the Contracting Party immediately. The Contracting
Authority shall exert its best efforts to support the Contractor in dealing with the competent authorities.

If, pursuant to the fiscal legislation to which the Contractor is subject, he should be obliged to pay Value
Added Tax for the services rendered under this Contract, the respective amounts shall be deemed to be
already covered in the fees and rates paid.

Article 9
LAW OF THE CONTRACT

All texts of the Contract shall be construed according to the provisions and principles of the law of the
European Communities. For all matters not covered by the Contract provisions, the performance of the
Contract shall be govemned by the law of Belgium.

Article 10
DISPUTES

Any disputes arising out of or relating to this Contract which cannot amicably settled will be referred to the
exclusive jurisdiction of the competent Court in Brussels, Belgium.

Article 11
GENERAL AND FINAL PROVISIONS

1. This contract is composed of :

The Contract

Annex A: Terms of Reference

Annex B: Organisation and Methods

Annex C: List of Staff

Annex D: Breakdown of Prices

Annex E: General Conditions for Service Contracts financed from Phare/Tacis funds
Annex F: Miscellaneous

All these parts form an integral part of this Contract.

2.  Theorder of precedence of the Contract documents, in case of any conflict between them, is
according to the above mentioned ranking.

3. Any amendment to this Contract must be agreed to in writing.
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General Regulations for Tenders
and the Award of Service Contracts financed from
Phare/Tacis Funds

Version 1/1997

This text is also available in French and German
Fax Nr. 0032 2 296 33 79
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GENERAL REGULATIONS FOR TENDERS AND THE AWARD OF SERVICE CONTRACTS
FINANCED FROM Phare/Tacis FUNDS

Article 1 . Definitions

Article 2 . Computation of Time-Limits

Article 3 . Notices and Written Communications
Article4 . Eligibility

Article 5 . Applicable Conditions

Article 6 . Terms of Reference

Article 7 . Vanant Solutions

Article 8 . Content of Tender Dossier

Article 9 . Clarification of Tender Information
Article 10 . Amendments to the Tender Dossier
Article 11 : Content of Offers

Article 12 : Fair competition

Article 13 : Prices

Article 14 : Drafting of Tenders

Article 15 : Sealing and Marking of Tenders
Article 16 :  Signing of Tenders
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Article 17 : Joint Tenders
Article 18 : Transmission and Receipt of Tenders
Article 19 : Period of Validity of the Tender
Article 20 : Withdrawals and Amendments of Tenders
Article 21 : Opening of Tenders
Article 22 : Evaluation of Tenders
Article 23 : Information to unsuccessful Tenderers
Article 24 : Annuiment of the Tendering Procedure
Article 25 : Award of Contracts

GENERAL REGULATIONS

Tenders and the award of service contracts financed from the resources of the European Community's Phare/Tacis
funds snall oe governed by these General Regulations.

Article 1 DEFINITI

1.

The following definitions apply to these General Regulations.
Contract: the service contract signed as the outcome of the procedure for its award.

Contractung Authority: The authority responsible for implementing the rules and procedures for awarding a Contract.
The Contracting Authority may be the Partner State, the Programme Management Unit, the Project Beneficiary, the
Commussion of the European Communities on behalf of the Partner State or of the European Community.

Contracting Party: The Party with whom the Contractor enters into a Contract. This may be the Contracting Authority
or any other body or organisation which the Contract defines as such.

Partner State: The State receiving assistance under the Phare or Tacis programme.

Phare: European Community aid programme for reconstruction of the economies of Central and Eastern Europe.
Originaily "Poland and Hungary: Assistance to the Reconstruction of the Economy”. See Council Regulation No
3906/89 and subsequent amendments.

Services: Tasks to be performed by the Contractor under the Contract such as studies, designs, provision of short
term and long term technical assistance (including monitoring), procurement and tendering operations, certification
of qualitv/quantity aspects and training.
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Tacis: European Community aid programme for Technical Assistance to the Commonwealth of Independent States
and Mongolia. See Regulation No 1279/96.

Tender: the procedure launched by the Contracting Authority for the award of the Contract.

Tenaerer: natural or legal person submitting a bid within the framework of a Tender launched by the Contracting
Authority.

Terms of Reference: The document issued by the Contracting Authority giving the definition of its requirements and
objectives of the services tendered, including, where applicable. the methods and means to be used and/or results.

The headings and titles in these General Regulations shall not be taken as part thereof or be taken into
consideration in the interpretation of the Contract.

3. The terms "persons” or “parties” shall include firms and companies and any organisation having legal capacity.

Article 2 COMPUTATION OF TIME-LIMITS

13

The time-limits referred to in these General Regulations shall begin to run from the beginning of the day following the
date of the act or deed which serves as the starting point for those time-limits.

Where the time-limit is fixed in days, it shall expire at the end of the last day of the period laid down.
Where the time-limit is fixed in months, it shall end on the day having the same number as the day on which it
began. In the event of the last month of a time-limit fixed in months not having a day with the same number as the

date on which it beaan. the time-limit shall expire at the end of the last day of that month.

Where the last day of a time-limit falls on a public or any other general holiday in the State in which the obligation
subject to the time-limit is to be performed, the time-limit shall be extended until the end of the next working day.

Article 3 NOTICES AND WRITTEN COMMUNICATIONS

1.

Communications between the Contracting Authority and the Tenderers shall be in writing by letter, fax or telex only
to the appropriate adaresses designated by these parties for the purpose.

If the sender requires evidence of receipt, he shall state sucn requirement in his communication and shall demand
such evidence of receipt wnenever there is a deadline for the receipt of the communication. in any event. the sender
shall take all the necessary measures to ensure receipt of his communication.

Article 4 ELIGIBILITY

1.

This article applies to individual Tenderers as well as to all members of a consortium taking part in a joint tender and
to all sub-contractors eventually to be associated in the performance of the Contract.

Participation in the invitations to tender and in the award of contracts shall be open on equal terms only to natural
and legal persons of the Member States of the European Community and of the countries listed in the Instructions to
Tenderers.

For Tacis participation by natural and legal persons from the countries benefiting from Phare as well as, in specific
cases. from Mediterranean countries with traditional economic. trade or geographical links may be authorised by the
Contracting Authority on a case-by-case basis if the programmes or projects concerned require specific forms of
assistance specifically available in such countries.

These terms refer to all nationals of said States and to all legal entities, companies or partnerships. constituted
under and governed by civil. commercial or public law, formed in accordance with the law of any one of said States
and having their statutory office, central administration or principal place of business in one of these States; however
a legal entity, company or partnership having only its statutory office there must be engaged in an activity which has
an effective and continuos link with the economy of the respective State.

Tenderers shall certify that they meet these conditions and prove their eligibility by a document, dated less than 90
days previously, drawn up in accordance with their national law or practice, .or copies of the original documents

-3/9 - General Regulations Vers. 1/1997



defining the constitution and/or legal status and establishing the place of registration and/or statutory seat and, if it is
different, the place of central administration. The Contracting Authority may accept other satisfactory evidence that
these conditions are met.

Tenderers are not eligible for the award of contracts and the Contracting Authority may either exclude them from the
Tenaer or terminate the Contract, without compensation. as of right and without recourse to legal proceedings

where:
a) they are bankrupt;

b) payments to them have been suspended in accordance with the judgement of a court or a judgement declaring
bankruptcy and resulting, in accordance with their national laws, in the total or partial loss of the right to
administer and dispose of their property;

c) legal proceedings have been instituted against them involving an order suspending payments and which may
result. in accordance with their national laws, in a declaration of bankruptcy or in any other situation entailing the
total or partial loss of the right to administer and dispose of their property:

d) they are guilty of serious misrepresentation with regard to information required for participation in an invitation to

tender:
e) they are in breach of contract on another contract with the Contracting Authority.

Tenderers shall certify and, upon request, provide evidence satisfactory to the Contracting Authority that none of
these situations applies to them.

In the case of cofinancing, the participation of natural and legal persons from third countries in the invitations to
tenger and contracts may be authorised by the Contracting Authority, but only on a case-by case-basis, after
examination of the case.

The Contracting Authority may refuse at its own discretion members of the Tenderer's staff who are not citizens
either of a Member State of the European Community or of the States mentioned under point 2 above.

Article 5§ APPLICA NDITION

1.

Except in case of variant solutions. only one tender may be submitted by each Tenderer. No Tenderer or individual
staff membper thereof may participate in the offer as a key member of another for the same Contract in any capacity
whatsoever.

This may lead to the rejection of the tender.

The supmission of an offer in reply to an invitation to tender entails the Tenaerer's accepting in full all the special ana
general terms and conditions stipulated in the tender dossier. waiving his own conditions of contract. Any clause to
the contrary shall be disregarded or entail the rejection of the offer.

Article 6 TERMS OF REFERENCE

The services must in all respects satisfy the requirements laid down in the Terms of Reference which will become
Annex A to the Contract.

Article 7 VARIANT

1.

Unless otherwise specified. Tenderers may submit a variant solution. In this case the Instructions to Tenderers shall
specify any limitations or requirements applicable to the variant solution. Uniess stated otherwise in the Instructions
to Tenderers, a variant solution shall only be acceptable if also an offer based on Terms of Reference is presented.

Variant solutions may not derogate from the requirements of these General Regulations. If tenders based on variant
solutions are evaluated, they shall be evaluated after the tenaers based on the tender dossier.

The submussion of any vanant solution shall comprise:

a) an individual tender for the variant solution;

-4/9-- General Regulations Vers. 1/1997



b) a demonstration of the benefit of the variant solution over the conforming solution. including quantifiable justifica-
tion of any economic advantage; if necessary a technical note on the conception of the variant solution and,
where appropriate, the calculations;

c) a draft of the amendments to the Terms of Reference necessitated by the variant solution; and

d) all other documents required for tendering in accordance with Article 11.

Article 8 CONTENT OF T IER

1. The tender dossier shall contain details of the way in wnich offers are to be presented and the criteria for selection of
the economically most advantageous offer. The tenaer aossier contains the following:
a) the Invitation to Tender:
b) the Instructions to Tenderers;
c) the General Regulations:
d) the Draft Contract and its annexes:
- Terms of Reference (the future Annex A to the Contract);

- form of Organisation and Methods (the future Annex B to the Contract);
- form of List of Staff (the future Annex C to the Contract);

- form of Breakdown of Prices (the future Annex D to the Contract); and

- TIh r nditi for Servi in r har is Funds (the future Annex E to the
Contract).

- Additi | [

2. The Tenderer shall carefully examine all instructions. conditions, forms, terms and specifications in the tender
dossier. The Tenderer shall be solely responsible for the responses he provides to the requirements in the tender
dossier and for any omission or errors in his responses. Failure to furnish all information required by the tender
dossier or submission of a tender which is not responsive to the tender dossier in every respect. will be at the
Tenaerer's own risk and may result in rejection of his offer.

Article 9 CLARIFICATION OF TENDER INFORMATION

Where. in response to a Tenderer's queries or otherwise. information regarding the contract to be performed or other
information which may affect the pricing of the tender is supplied to a Tenderer. such information shall also be issued in
writing by the Contracting Authority to the other Tenderers. The Contracting Authority will respond only to those queries
or requests for clarification which it receives at least 15 days prior to the deadline for tne submission of the offers.

Article 10 AMENDMENTS TO THE TENDER DOSSIER

Any change made to the tender dossier during the tender period by the Contracting Authority shall be communicated
forthwith in writing to all prospective Tenderers who have been provided with the tenaer documents. together with notice
of any extension of the tender period which the Contracting Authority may consider necessary to enable Tenderers to
take account of such a change.

Article 11 CONTENT OF OFFERS

The offer prepared and submitted by the Tenderer shall. in accordance with the requirements stated in the Instructions
to Tenaerers and in these General Regulations, comprise:

a) A technical proposal including:
- Statements as requested:
- Terms of Reference:
Organisation and Method:
- A List of Staff, including Curricula Vitae.

b) A financial proposal:
- A detailed breakdown of prices including, as appropriate, fees. accommodation, direct costs, and
reimbursables:
- The bank account to which payments may be maae.
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Article 12 FAIR COMPETITION

1.

Natural and legal persons who have co-operated to prepare the Terms of Reference of the tendered project, or have
otherwise contributed to define the activities to be implemented under the Contract, may not participate in the
Tender either as Tenderers or as members of a consortium or as sub-contractors or as member of the Tenderer's
staff.

If. nonetheless, any of the above-mentioned persons participate in a Tender. the relevant offer will be rejected by the
Contracting Authority.

During six months after the signature of the Contract, a Tenderer who has been awarded a Contract may not employ
in any capacity the natural and legal persons who have co-operated to prepare the Terms of Reference of the
tendered project, or have otherwise contributed to define the activities to be implemented under the Contract.

No Tenderer. member of his staff or any other person anyhow associated to the Tenderer for the purpose of the
Tender shall take part in the evaluation of the Tender in question.

In the event that a Contract is signed between the Contracting Party and a Tenderer who is in violation of article
12.1. 12.3 and 12.4 above, the Contracting Party may terminate the contract with immediate effect.

Article 13 PRICES

1.

2.

Prices shall be expressed in ECU

The Tenaerer shall provide the information required by the tender dossier for tne pricing, make the necessary
arithmetical calculations for completing the Breakdown of Prices format and attach the completed format to his
tender.

Article 14 DRAFTING OF TENDERS

1.

Offers and all correspondence relating to them shall be in the languages stated in the Instructions to Tenderers. In
the absence of such instructions. any of the official languages of the E.C. or the respective Partner State may be

used.
It is not necessary to use officially stamped paper for which a national stamp auty has been paid.

The complete tender shall be perfectly legible in order to rule out any doubt wnatsoever concerning the words or
figures and be without alterations. interlineations or erasures. except those to accord with instructions issued by the
Contracting Authonty, or necessary to correct errors made by the Tenderer. Alterations and corrections shall be
initialled by the person or persons signing the tender.

Article 15 AND MARKING OF T

1

4

The tender. the annexes thereto as stipulated in the Instructions to Tenderers ana the supporting documents shall
be placed in a sealed envelope. |If self-adhesive envelopes are used they shall be closed with adhesive tape and
the tenaer shall sign over the top of the tape, any equivalent method being aamitted.

The envelope shall bear only:

a) the address designated for submission of offers in the tender dossier:;

b) the Tenderers name and address:

c) the reference to the invitation to tender in reply to which the offer is being submitted:

d) the words "not to be opened before the tender opening session" wntten as instructed in the Instructions to
Tenderers.

Inside this envelope referred to in paragraph 1, offers must be presented in two separately sealed envelopes. One

of these sealed envelopes shall contain the documents relating to the technical proposal and shall bear the words

"Technical Proposal" and the reference to the invitation to tender in reply to which the tender is being submitted.

The other of these sealed envelopes shall contain the documents relating to the price proposal and shall bear the

words "Financial Proposal" and the reference to the invitation to tender in reply to which the tender is being

submitted.

Varnant solutions shall be submitted separately and be marked with the additional wording "Variant Solution".
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Article 16 SIGNING OF TENDERS

1.

The offer shall be signed by the Tenderer or by his duly authorised agent. It shall be drawn up in a single original
bearing the word “original”. The number of copies to be supplied by the Tenderer shall be stated in the Instructions
to Tenderers. Copies shall be signed in the same way as the original and shall bear the word "copy".

An offer submitted by an agent must state the name of the principal on whose behalf he is acting. No agent may
represent more than one Tenderer. Agents shall attach to the tender the authorising contract, notarial act or deed
which empowers them to act on behalf of Tenderers. A signature to a deed must be certified in accordance with the
national law of the State of the principal.

Article 17 JOINT TENDERS

s

If a Tenderer is a joint venture or consortium of two or more persons, there must be a single offer with the object of
securing a single Contract. Each person must sign the tender, and all such persons shall be jointly and severally
bound by the tender and any resulting Contract according to the law applicable to the Contract, and shall designate
one of such persons to act as leader with authority to bind the joint venture or consortium. The composition or
constitution of the joint venture or consortium shall not be altered without the prior consent in writing of the
Contracting Authority.

Each member of a joint venture or consortium must comply individually with the eligibility requirements stated in
Article 4.

The offer may be signed by the representative of the joint venture or consortium only if he has been expressly so
authorised in writing by the members of the joint venture or consortium, and the authorising contract, notarial act or
deed must be attached to the offer. All signatures to the authorising instrument must be certified in accordance with
the national laws and regulations of each of the parties comprising the joint venture or the consortium together with
the Powers of Attorney establishing, in writing, that the signatories to the offer are empowered to enter into
commitments on behalf of the members of the joint venture or consortium.

Article 18 TRANSMISSION AND R IPTOFT RS. DEADLINE FOR SUBMISSION

1

Offers may be sent by registered mail with proof of receipt or delivered by hand against receipt to the address stated
in the tender dossier. The Contracting Authority shall not be held liable for proof of arrival in case any other method
of transmission Is used.

Offers must be received by the Contracting Authority at the address and no later than the date and time specified in
the Instructions to Tenderers. The Tenderer shall bear all risks of transmission, including force majeure.

Offers received at a later date or time than specified shall be rejected and returned to the Tenderer.

The Contracting Authority may. in exceptional cases and at its discretion, extend the deadline for the submission of
offers. Such extension shall be notified to the Tenderers in the same way as the invitation to tender.

On receipt of the tenders, the envelopes shall be entered in a special register in the order in which they arrive. The
registration number and the date and time of arrival shall be recorded on the envelope. Envelopes remain sealed
and are kept in a safe place until they are opened under the conditions set out in Article 21.

Article 18 PERI F VALIDITY OF TH

1

Tenderers shall remain bound by their tenders for the period prescribed by the Contracting Authority in the
Instructions to Tenderers. Any offer valid for a shorter period may be rejected.

In exceptional circumstances, pror to the expiry of the original tender validity period, the Contracting Authority may
request the Tenderers for a specified extension in the period of validity. Tenderers agreeing to the request will
neither be required nor permitted to modify their tenders.

The Tenderer whose offer was considered as the economically most advantageous shall remain bound by his tender
for a further period of maximum S0 days following the receipt of the communication notifying him of his selection.
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Article 20 WITHDRAWALS AND AMENDMENTS OF TENDERS

1.

Any Tenderer may modify or withdraw his offer before the deadline for the submission of tenders, provided that
written notice of such modification or withdrawal is received by the Contracting Authority prior to that deadline.

Withdrawals are unconditional and end further participation in the Tender.

The modification notice shall be prepared, sealed, marked and dispatched as the original offer. It shall be identified
as modification of the original offer.

Article 21 OPENING OF TENDERS

1.

Opening and examination of tenders shall be for the purpose of checking whether the tenders are complete, whether
the aocuments have been properly signed and whether the tenders are generally in order.

The envelopes which bear the words "Financial Proposal" shall not be opened until the evaluation of the “Technical
Proposals", has been completed.

Only the offers contained in those envelopes which have been received not later than the deadline fixed for the
receipt of offers shall be taken into consideration in the evaluation.

The Contracting Authonty shall prepare. for its own records, minutes of the tender opening. including the information
disclosed to those present.

After the opening of offers, information relating to the examination, clarification. evaluation and comparison of
tenders and recommendations concerning the award of the contract shall not be disclosed to Tenderers or other
persons not officially concerned with such process.

Any attempt by a Tenaerer to influence the Contracting Authority in the process of examination. clarification,
evaluation and comparnson of tenders, and in decisions concerning the award of the contract, shall result in the
rejection of his tender.

Article 22 E\ Tl FT R

1

Prior to the detailed evaluation of tenders. the Contracting Authority shall determine whether each tender
substanually conforms with the requirements of the tender dossier.

Offers determined to pe conforming shall be evaluated technically, and ranked on the basis of their technical
qualities.

Following the completion of the technical evaluation, offers which are technically responsive shall be evaluated
financially. Tenders with prices not stated in ECU may be rejected.

To faciiitate the examnation. evaluation and comparison of tenders, the Contracting Authority may ask each
Tenaerer individually for clarification of his tender. including breakdowns of unit prices. The request for clarification
and the response shall be in writing, but no change in the price or substance of the tender shall be sought, offered or
permitted except as required to confirm the correction of arithmetic errors discovered by the Contracting Authority
during the evaluation of the offers.

Tenders determined to be financially responsive shall be checked by the Contracting Authority for any arithmetic

errors In computation and summation. Errors shall be corrected by the Contracting Authority as follows:

a) wnere there is a discrepancy between amounts In figures and also in words. the amount in words shall prevail:
and

b) wnere there is a discrepancy between the unit-price and the total amount derived from the multiplication of the
unit price and quantity, the unit price as quoted shall prevail. uniess in the opinion of the Contracting Authority
there is an obvious error in the unit price. in which event the total amount as quoted shall prevail and the unit
pnce shall be corrected by the Contracting Authority.

The amount stated in the tenaer, corrected if necessary by the Contracting Authority, in accordance with paragraph
5, shall be considered as binding upon the Tenderer. If the Tenderer does not accept the corrected amount of the
tender, his tender shall be rejected.
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7. The Contracting Authority will select, as the economically most advantageous offer, the offer:

a) which is found to be responsive to the tender dossier; and

b) which is the most advantageous taking into account both the price and the technical value of the tender
including, inter alia, the organisation and the methodology proposed for the provision of the services, as well as
the competence, independence and availability of the personnel proposed.

8. The evaluation proceedings shall be recorded in properly signed minutes which shall not be made public or
communicated to any Tenderer.
The Contracting Authority shall ensure that all commercially sensitive information relating to a proposed offer
remains confidential.

Article 23 INF N N

1. After the conclusion of the Tender unsuccessful Tenderers shall be informed in writing about the grounds of
rejection of their offers and about the name of the Tenderer to whom the Contract was awarded.

2. In the event that a Tenderer has serious reasons, he may submit to the Contracting Authority a motivated request

that a Tender be considered again.
The Contracting Authority shall provide a reasoned reply in writing.

Article 24 ANNULMENT OF THE TENDERING PROCEDURE

3

The Contracting Authority may. prior to awarding the Contract. without thereby incurring any liability to the
Tenaerers, and notwithstanding the stage in the procedures leading to the conciusion of the Contract, either decide
to ciose or annul the Tender, or order that the procedure be recommenced, if necessary. on amended terms.

A Tender procedure may be closed or annulled in particular in the following cases:

a) if no tender satisfies the criteria for the award of the Contract;

b) if the economic or technical data of the project have been significantly altered:

c) if. for reasons connected with the protection of exclusive rights, the services can only be provided by a particular
firm:

d) if exceptional circumstances render normal performance of the tender procedure or contract impossible:

e) if every tender received exceeds the financial resources earmarked for the contract;

f) if the offers received contain serious irregularities resulting in interference with the normal play of market forces;

g) if there has been no competition:

h) if the project has been cancelled:

i) if the conditions for a fair competition have not been implemented.

In the event of annulment of any tender procedure, Tenderers shall be notified thereof by the Contracting Authority.
Such Tenderers shall not be entitled to compensation.

Article 25 AWARD OF CONTRACTS

1.

3.

The Contracting Authority may, after negotiations or clarification meetings if appropriate. conclude a contract with the
Tenaerer or Tenderers whose offers have been considered as the economically most advantageous.

The Contract is, as a general rule. composed of the following documents, each of them constituting an integral part
of it. in the following order:

a) The Contract itself;

b) Annex A: The Terms of Reference;

c) Annex B: The Organisation and Methods;

d) Annex C: The List of Staff;

e) Annex D: The Breakdown of Prices;

f) Annex E: The General Conditions for Service Contracts financed from Phare/Tacis Funds; and

g) Where necessary, additional information such as standard bank guarantee models.

The Contract shall be concluded upon signature by both parties.
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1. Background

1.1. Needs of the beneficiaries.

The states of the NIS have inherited a system of transport infrastructure and management
designed for trade and economic relations centered on and directed from Moscow. The needs of a
free market system, and new possibilities for trade and cooperation with new partners
internationally, require a different approach. There are pressing requirements for new systems of
management, at a national level and in coordination between states for training of transport
managers and for preparation for the major investments required to bring transport infrastructure
up to current international standards. An effective transport system, oriented towards actual and
potential markets in Europe and other countries outside the NIS, is of fundamental importance to
the development of healthy trading relationships.

This is particularly true for the countries in the Caucasus and Central Asia where the need to
foster trade both within the region and between the region and the EU and third countries is
acutely felt. For this reason a TRACECA conference was organised by the European Union in
May 1993 bringing together representatives of the 8 participating Caucasian and Central Asian
states and European experts with extensive transport expertise. The objectives of this Conference
were:

- to stimulate cooperation among the participating Republics in all matters pertaining to the
development of trade and transport within the region.

- to promote the Transport Corridor Europe Caucasus Asia

- to identify problems and deficiencies in the region’s trade and transport systems

- to define a Technical Assistance programme to be financed by the EC

1.2. Problems to be addressed.

During this conference in Brussels a number of project proposals were made for the Traceca
programme. Since the time of the conference the programme has been developed by way of four
sectoral working groups (trade facilitation, rail, road and maritime) consisting of representatives
from all participating states. These working groups were serviced by a team of four sectoral
specialists based in Brussels who are responsible for the organisation of the working groups,
project identification missions and drawing up of Terms of Reference.

Four such Working Group meetings have taken place and 17 projects are under implementation in
April 1996. During the last meeting in Venice on 28-29 March 1996 a strong call was made by the
participating states to provide additional technical assistance and to install resident coordination of
the projects within the TRACECA programme.

In particular the following demand was put forward by the participating republics: "7o establish
working parties on site for each Traceca project which will monitor the progress of each project.
The working party shall consist of representatives of each republic concerned by the project and
the regional experts of the coordination team.

o



These working parties shall meet at regular intervals and shall insure the permanent flow of
information, reporting and coordination of the project in question. The resident regional experts
shall report on progress of other Traceca projects with a view to ensure coordination between
projects, make full use of synergies, and avoid duplication".

The team of sectoral experts based in Brussels has been replaced in September 1996 on the
demand of the participating republics by a team of resident regional experts :” The Traceca
Coordination Team". The continuation of the activities of this team will now be assured through

this particular project.

1.3.

Relation to past and present Traceca projects.

The list of the ongoing Traceca projects:

1. Freight Traffic Managment Information System 850?000 ECU
2. Regional Traffic Forecasting Model 700.000 ECU
3 Human Resources: Managment Training ~900.000 ECU
4, Legal and Regulatory Framework 1.500.000 ECU
5. Trade Facilitation, Customs Procedures and Freight Forwarding 800.000 ECU
6.  Intermodal Transport Systems 500.000 ECU
7. Railways: Infrastructure Maintenance Central Asia 1.200.000 ECU
8. Railways: Infrastructure Maintenance Caucasus 1.200.000 ECU
9. Railways: Rolling Stock 700.000 ECU
10.  Improvement Road Services Caucasus 250.000 ECU
11.  Improvement Road Services Central Asia 600.000 ECU
12.  Spare Parts Procurement 300.000 ECU
13.  Pavement Managment Systems 1.000.000 ECU
14. Human Resources: Maritime Training 700.000 ECU
15.  Port Network Plan 800.000 ECU
16.  Joint Venture Caucasian Railways 2.000.000 ECU
17.  Tariffs and Time-tables 1.500.000 ECU
1.4,  Co-ordination with other donors

Since one of the major objectives of the Traceca Programme is to facilitate investment in the
beneficiary states through technical assistance projects, it is of paramount importance to have and
maintain excellent contacts with the International Financing Institutions such as EBRD, World
Bank and Asian Development Bank.
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2. RATIONALE AND OBJECTIVES
2.1.  Overall objectives

The establishment of the Coordination Team has to facilitate the coordination of a complex
programme such as Traceca. A transport project of this size with 10 beneficiary states ( Ukraine
and Mongolia have joint the programme) and with more than 15 ongoing projects, has special
requirements in terms of coordination between European experts and beneficiaries, and between
the teams of consultants who are contributing to the programme.

2.2.  Project purpose

This particular project has to improve the information and communication channels to the
beneficiaries of each individual project. With the assistance of a network of local ‘experts (which
will be hired by the contractor) all necessary information on related projects and activities in
neighbouring countries will be permanently provided to the beneficiaries.

At the same time this information will be provided to all consultancy teams working in the
Traceca Programme also in order to identify critical interfaces between projects and in order to
avoid duplication of work.

2.3. Results

The operations of the Coordination Team will ensure the global understanding of the beneficiaries
of the Traceca Programme through all the individual projects. It will result in gaining time and
financial resources by providing information to contractors and by assisting them in their relations
to beneficiaries.

The Coordination Team will contribute in the build up of relations with the participating states
through the establishment of a network of local experts.

The team will also assist in the determination of future actions to be undertaken in the Traceca
Programme.The members of the team will draft and finalise ToR for future projects and will
attend the evaluation committees.

A RISKS AND ASSUMPTIONS
3.1.  Assumptions

The project has received explicit approval of the Ministries of Transport of all participating states
(Statement of Endorsement).

The project should start on 20 September 1997, in order to guarantee the continuation of the first
Coordination Team. This project is foreseen as a two stage project covering a first stage from
09/97 till 09/98 and with a second stage from 09/98 till 09/99 ( through an additional budget).



Assessment will be made after the first period, in September 1998, whether or not the project will
continue for the second stage. The assessment will be composed of the inputs from the
Monitoring Reports and of a specific evaluation which will be made by each participating states in
the Traceca programme. _

The EC has the possibility to propose qualified experts for specialised tasks other than the
proposed staff by the participants in the tender.

3.2. Risks
‘Major risks affecting the objectives of this project are:

- Failure in the set up of a network of local experts
- Bad communications between Team members in Caucasus, Central Asia and Brussels
- Insufficient build-up of relations with counterparts

4, MAIN COMPONENTS
4.1. Tasks

The proposed structure of the team will have three bases : 'Brussels, Tashkent and Tbilissi. These
bases should be equiped with at least the following members:

- a Team Leader based in Brussels
- a Coordinator for Central Asia based in Tashkent
- a Coordinator for the Caucasus based in Tbilisi

The team members must as a group provide the technical expertise to develop and execute the
projects in the rail, road, maritime and horizontal sector. To this end they are required to have the
engineering, economic and operational skills in order to implement and to coordinate the projects
identified as priority actions by the sectoral working groups.

The coordinators will organise the working parties for ongoing projects in their region and will
report to the Team Leader in Brussels. The Team Leader will ensure overall coordination and will
organise the working group meetings (1 per annum in Europe, estimated cost 75.000 Ecu), he will
report on a daily basis to the Task Manager. The budget will cover all office accomodation and all
operational costs in Brussels, Tashkent and Tbilissi, and of the network. of local experts.

4.1.1. Tasks of the Team Leader

A. To provide a central level of coordination of all projects and programme activities linked to
Traceca. Namely:



Al

A2

A3.

A4

AS.

A.6.

AT

AS.

A9.

Define, in operational terms, the specific objectives and the overall strategy of the future
projects through the work of the sectoral working groups and the regional working parties.

Oversee the operational use of resources: human (team members, short term experts etc),
financial (travel expenses incurred by working groups and working parties etc).

Draw up Terms of Reference for various projects and activities in line with the project
guidelines and overall objectives established at the Traceca working group meetings.

Assist in tender evaluation meetings in Brussels in cooperation with Tacis Procurement
Unit.

Ensure follow-up of ongoing projects through analysis of project outputs, evaluation of
time-tables, definition of future project priorities.

Coordinate closely with other donors and investors involved in Traceca activities. In
particular, close contact will need to be maintained with EBRD, World Bank, International
Union of railways, International Road Union.

Liaise directly with all relevant recipient country institutions to maximise the implementation
of the projects and to preserve the regional character and coherence of the project.

Set up a library of all available technical assistance projects' reports dealing with issues
related to the Traceca programme.

Distribute project information to other donors and investors involved in the Traceca
programme and inform the participants in the Traceca programme by a monthly newsletter
on the progress of ongoing projects.

Coordinate the development of the Traceca corridor, where possible, with the objectives of
EU’s transport policy and in particular in the Trans European Networks.

Report directly to Tacis in Brussels on all aspects of the projects including coordinating
team member activities in the participating republics.

4.1.2. Tasks of the Co-ordinators

A

Al

To provide a regional level of coordination of all projects and programme activities linked
to Traceca. Namely:

Organise working parties meetings on site for all ongoing Traceca projects with concerned
and related contractors, with representatives of participating republics and eventually with
representatives from international institutions or commercial partners.



A.2. Act as a secretary to the sectoral working group meetings in order to coordinate all ongoing
and new planned projects within one particular transport mode (rail,road, maritime
transport).

A3. Establish regional offices (TbilisvTashkent) in order to ensure coordination with all
contractors and all on site operators (Delegations, Coordinating Units, Representatives of
participating states).

A.4. Ensure coordination and reporting of programme activity for each project and any activity
linked to the Traceca project.

A.5. Provide assistance and active involvement for the encouragement of regional trade and
transport flows through the development of the Traceca route.

A.6. Assist the teamleader in the drawing up of Terms of Reference for new projects.
A.7. Assist the team-leader in the definition of future regional transport priorities.
A.8. Liaise with the other regional coordinator for projects which cover both regions.
A.9. Review and comment on all reports issued by the contractors.

A.10.To assure the supervision of small scale infrastructure investments financed through
Traceca.

A.11.Report directly to the teamleader in Brussels.

NB : Task Sharing
None of the above mentioned tasks necessarily reflect individual roles. The number of tasks imply
that the members of the team will need to be responsible for more than one task.

42. Outline of implementation procedures
- Location

The project shall be executed on an equal basis in all Traceca States. The Contractor will provide
offices for the European experts in Brussels, Tbilissi and Tashkent, even so the necessary
administrative support for the Team Leader in Brussels will be provided through the contractor.
For the resident coordination the charges of the deployment for a network of local experts will be
included in the budget of this project.

- Management

The project will be headed by a Team Leader in Brussels who will report directly to the Task
Manager and who will obtain all information from the resident coordinators in the regions.
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- Expertise and staff provided by the contractor

The contractor shall provide expertise in :
- a team leader with general management capacities
- resident coordinators with specific experience in the region
- all necessary back-up staff

- Local experts and local support

The selection of local experts for the project shall be made in agreement between the contractor
and the beneficiary. The charges in hiring this local support are included in the budget of the
contractor. '

43. Rough Timetable

The project shall be completed within 12 months after start. As mentioned above, contractually
the possibility is left open for an additional 12 months through an additional budget (this cost has
not to be included in the financial proposal for the first 12 months).

44. Global Budget

The budget for this contract is 900.000 ECU for a project duration of 12 months. At the end of
the contract the work of the consultants will be evaluated. This evaluation will be based on the
Monitoring report and on a particular evaluation by the participating states, expressed by the
members of the Working Group meeting.

The overall 900.000 Ecu budget can be split according to the indicative breakdown given below :

- European experts (fees and per diem) : 550.000 Ecu
- Local experts : 100.000 Ecu
- Travelling : 85.000 Ecu
- Equipment : 90.000 Ecu
- Conference (Working Grooup meeting) : 75.000 Ecu

s REPORTING

Bi-annual reports will be prepared which will account for progress so far in each region. They will
also include an account by the team-leader assesing the overall progress of Traceca, accounting
for weaknesses and strenghts, suggesting future improvements and setting out future work
programmes.



6. MONITORING & EVALUATION
6.1. Definition of indicators

The contractor shall incorporate monitoring mechanisms for periodic assessment of progress of
the project components. These mechanisms shall be specified in the project plan and the observed
performance shall be described in the periodic progress reports.

The essential points to be monitored are :
¢ deviations of milestones and deliverables from their planned dates
adherence to the workplan in terms of content of the activities actually carried out
deviations in effort needed to complete to complete an activity, as compared to plan
introduction of work not initially planned
shifting of the common understanding of the objectives and priorities between contractor and
recipient
e appearance of unexpected difficulties likely to require special measures or shift of project
resources.

% CONFLICT OF INTEREST

Any company or party responding to an invitation to tender must do so on the understanding that
any companies or parties which have active links with any members of the proposed team will
automatically be excluded from bidding for any subsequent specific project work within the
Traceca Programme.

Attached : the project information on the Traceca future projects and ongoing projects
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FEASIBILITY STUDY OF NEW TERMINAL FACILITIES IN
THE GEORGIAN PORTS OF POTI AND BATOUMI, AND THEIR LINKS TO THE
TR-\NS EUROPEAN NETWORKS.

Final Recipient
Ministry of Transport of Georgia. and hinterland economic centres
Justification and Objectives

Three corridors of the Trans European Networks (TEN or the “Crete Corridors”) have
outlets at the Black Sea ports of Odessa. Varna and Constanza The increasing amount
of tratlic flows from Europe to the Caucasus result in an urgent need for an investment
programme for the Georgian ports of Poti and Batoumi, especially for the upgrading
and construction of ferry terminals which ensure the connections with other Black Sea
ports and of general cargo facilities which handle cargo from other maritime links.

In order to have a general picture of the maritime trade flows from Europe to the
Caucasus all important maritime links have to be examined. and their viability
established These would include links with- Mediterranean ports (Greece. France,
haly, and Spain). North Sea ports (France, Belgium. Holland. Germany and Denmark)
and the Russian Black Sea porns

Thereatier a feasibility study should point out which kind of terminals should be
installed in both ports and which kind of general cargo- facilities are required (product

related), The studv should mdncate the wviabilitv of the Black Sea connccnons with
" Odéssa. Constanza and- Varna * €

The objectives are theretore

1) To examine existing and potental traflic flows between Pou/Batoumi and, in

particular

e the ten Black Sca port termials,

e the Rhine-Nam-Danube corridor

e the Ukrainian ports (Scbastopol. Hvichevsk. )

¢ the Russian Black Sea ports (quiok-an_d Novorossihsk.. . )y °

e the Nediuerranean pons  (Thessalonka.  Brindisi.  Ancona, Venice. Genoa.
Marseilie, Toulon, Barcelona, )

o, North Sea pnll\(l Havie, -\m\\up ROIlL‘lddl]] H.nnlnun (opunhau.n & 5

Z . . " » . . . PR
5 -.--r.-.. - -~....».. R .....,__,., mi e i T
N 22 4

. > 4 e we o ey
T - -

'Ilnx wilk prov; |dc luonumndalmns lor th(. cargo iacxlnies of ‘both* (;eoruan pons Jl
- will provide an overy iew of thé tratlic potential

Xy To carry out a feasibility study for a rail fermv service between Odessa and Poti,
which could Be anexiension ot the existing service between Vaina and livichevisk

Gl 93w EN DTE NTE BROCHURE FUTFICH2.DOC
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3) To carry out a feasibility study for truck and container ferry boat connections
between the Georgian ports, Varna, Constanza and Odessa in order to make
recommendations on the modernisation /extension of both Georgian ports.

4) To verifv and adapt existing Russian design studies for terminal developments.

To prepare the documentation for justification of investment and to prepare the tender
documents for the works involved ;

Main Components

The emphasis ol the later detailed stages of thc project \ull be placed on developments

favoured by the traffic flows, most appropnate technology (Ro-Ro, containerised....),

existing infrastructure in G(.m"m and uts correspondent ports, and commercial
relationships.

The output of the project will be phased, to correspond with typical IFI requirements
for project development, decision and review milestones. It will culminate with
preparation of tender documents and assistance with works tender evaluation, for the
recommended and approved developments so that support from financing institutions
is swiftly mobilised

The- Consultant must recommend and promote any institutional restructuring and
human resources development for the eventual terminal owner and operator.

Project Budger : 1.500.000 ecu

~Implementation timetable @ -2 . 12 months

o 18 wis ._'. e S IR % 9 P > c . - . o Wi « . - .

G PP oa@a2 EN DT NTE BROCHUREFUTFICHZ.DOC
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ROADS MAINTENANCE SYSTEMS (STAGE 1 - WINTER MAINTENANCE,
LANDSLIDES: STAGE 2 - MATERIALS, PLANT, STANDARDS; FEASIBILITY
STUDIES FOR REHABILITATION OF SPECIFIC TRANSIT ROUTE SECTIOI\S
IN CENTRAL ASIA)

Final Recipient:

The Ministries of Tr;mspon of the TRACECA States, or the equivalent authorities
designated by Councils of Ministers for National Highways Maintenance.

Justification and Objectives:

" Winter maintenance is an onerous burden on TRACECA highwavs departments. Road

transport operations are severely restricted. with periodic road closures and convoy
operations being imposed.

Good winter maintenance systems (WMS) can lead to high returns on investment in

Western-type economic environments. This project is the first exploration of such
possibilities in the Caucasus and Central Asian countries. There has been positive
experience reported on intreducing WMS in Russia and Eastern Europe.

Since independence from the SU. national economies have declined and road
maintenance has been neglected. Extensive roads rehabilitation and improvement
programmmes are required right across the region  Several International Financial
Institutions  (IF1) are planning major investments in roads works. Against this

_background the project is.to provide direct technical assistance and to act as a catalyst

“for a the dl\[)lll sement ol Iunds for mira%truuulc maintenance.

. ‘e " e . .
. . . R Z e *

Mniu cumpunéms ' . e

The components of the project are 1o be regarded as a closely related set of activities,
and not as a sequence of tasks The emphasis of the project is 1o be on development of
pragmatic solutions and the optimal allocation of mited funds. not on the display of
high-tech svstems Given the extent of the roads svstem. the extreme severity of
winters and the general lack of resources for roads maintenance. it will be necessary 10
establish what target level of service can be realistically set. and economically justified

*Certaii major road links in the Region are-scasonally closed, and long ‘detours’ are

imposed- (eg Tashkent-Dushanbe.. ) Certain - notorious  black-spots  exist = The
(‘nnsullanl I8 10 gi\'e, in(li\'idual attention to these .

,-- . . . . e . 3 .
-y e .. . : . ." e & -~ . .
.,,-c

« a8 N" '. '-.
*" . The ¢ qmpnwnl ax’ nl.thlc m n llan.lllLL (Icp ulmcm\ is m hc lc\ w\\cd \d\lcc musl
'.‘.hea rven, on’ the sélection. \pccnrcmmn and procurement of mechanical _equipment?”

accompanied by the development of management svstems for the operation of
specialist equipment on a commercial basis

The implementation of a pilot Wiater Management System should be undertaken in
each of the most concerned states. These should concentrate in each State on a single

G a2 N DTE NTE BROCHUREFUTFICH2.DOC
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strategic maintenance depot. The selection is 10 be determined in conjunction with
local highway authorities. as is the exact mode of collaboration.

Local managers are to be offered a winter study tour to Europe to witness the
operation of a maintenance depot with a similar function and under snmllar
circumstances to their own (maintenance of i mtercnv highways).

A feasibility study is to be prepared for each of the Benficiary States, with a full
economic, financial and organisational analysis, for eventual negotiation of IFI support
to acquire mechanical equipment and fixed facilities

" Included in the Iandslides.comp('me:ir of the project is fo be an indicative cost beénefit .

analysis of the alternarive measures which the Consultant identifies as appropriate. To
the extent practically possible at the time, recommended measures are to be realised
and monitored as part of the roads maintenance works being funded by the World
Bank loan to Armenia.

Wide ranging field investigations and interviews with local managers will be necessary
to determine the present value of established sources of materials (quarries,
refineries....). and possible restructuring of enterprises in the sector

A steering committee or similar body must be established 1o guide the standards and
codes aspects of the project New standards must be editted

Recommendations for the materials supply sector are 1o be formulated. These are 10 be
co-ordinated with IFL inentions for major. investments wn foad projects Also. active
steps must. be taken to encourage- Eumpcau commercial interests 1o invest in the
., sector . . e -

For specific road rehabiltaton financing by external sources. the consultant is to

review existing reports prepared by Western and focal institutions, carry out road
condiion assessments. tratlic counts. define techmical solutions and  perform an
cconomic evaluation  Feasibility studies thus prepared will andicate the scope and
presy locations for external linancing

Pre-teasibility studies of” certain large sub-projects such as the Gisarski Mountain
Range Tunnel will be canied out.<10 m\csu,.m. the ranonal of these wosks, swhich
were started in the sov iet e, bul May or may not justty luuhu imvestment at present.

Projccl Builgt-l D 230000 e, e - & %

.. ) ® 0' L
- e

.- @ % . . Pz oF 3 e
'q' aa '-. .". s 5 @ -'_ - . . oy PNt s melt et L L X TS w e ¥,

o ' .- :
. - .. L

l'mplcnwnl.)lum lmw .|l)l( . . 12 months
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.. Justification and Qbjectives:

RENOVATION OF TURKMENBASHI INTERNATIONAL SEA PORT (STAGE 2) -
. THE GENERAL CARGO AND CONTAINER FACILITIES.

Final Recipient:

Port Authority of Turkmenbashi, Maritime Transport Ministry of Turkmenistan, - -

correspondent Caspian Ports, and Central Asian hinterland economic centres.

-

“The Port of Turkmenbashi is the main sea-pori of Turkmienistan. It occupies a key -

strategic commercial position on the Caspian Sea The port is situated at the terminal
of the most southern rail and road connection system of Central Asia. It is a key
element in the TRACECA corridor (Transport corridor Europe-Caucasus-Asia).

The rising Caspian Sea level, observed from 1975 creates major difficulties in
operating the ferry service between Turkmenbashi and Baku and requires, as an
absolute priority, thie redesign of both ferry terminals. This is already taken into
account in a Stage 1 Tacis-Traceca project.

The objective of the present Stage 2 project is to prepare the design of the new general

cargo and container facilities facilities of the port of Turkmenbashi, replacing the

existing main complex. both for the short term needs ( 1¢ the needs up to 2007) and
also for future extensions The project includes the preparation of tender documenls
for the Lcnol.llc.qmpmcm of the pmt SRS = .
The project IS being: umduued n Lln\L usllah(mnnn \\nli the EBRD, who - are
committed 1o provide SOMUSD of investment for the port It matches actions by the,
EBRD and TRACECA in the ports of Aktau and Turkmenbashi

Main Components:

Fhe project contims founr phases

First_phase Defimtion of the design parameters

‘During this: phase, the consultant must:.define the design. parameters covering ‘the

arhount of cargo for ‘cach wmmodu\ general lavout of the future port. aspects of port
operation during construction and afier the works. soil mechanical aspects, degree of

. carthquake activity. eapacity of the new terminals. Sea levels must fo be taken’into
_ac.c’omu as m.ll-vas ype of abms Capacu\’ of‘-hemdlmu equipment. -access “toads -and :

wacks. tic nied lm open and closed storage Ld])dLll\ Llumul\ and-water 5uppl) use

“of standards and*eddes of practice: ete

G 94092 1N DTE NTE BROCHURE FUTFICH2.DOC
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-t . s

Second phase: Design of the general cargo and container facilities

In this phase. the consultant must prepare designs and discuss them in detail with the
owner, Tacis and the EBRD. This phase ends with the producuon of a delanled bill of
quantities and of a budget for the works to be carried out.

Third phase: Economic and fimancial evaluation

In this phase the consultant's design is to be tested on its cconomrc merits in the macro

economic environment. A financial analysis will be made controlling the return on

investment for the port and the possibility of repavment of the loans from the benefits
- .ahe investment will. generate. The Port Authority will.carry out.these evaluations with...

lhe full suppart :\nd hclp of the cnnsultam

. o .= - .
] < e » oy T . .

This e\'alumion may ohligc adap'lalions to prefered . designs andfor “postpone the
realisation of parts of the envisaged works in order to go ahead with the most
attractive eConomic projects.

Fourth phase: Preparation of international tender documents
In this phase, the Consultant \uu prepare the international tcnder documcnls accordmg,

10 the standards of the sppporting financing organisations e

Project Budget : 750 000 ecu

Implementation timetable @ 12 months

.

.
. - .. . . . COE 4 .

. e . - . .. . oun .. e T .. - e @
Lt SN S 0380 8 e e wer - .ot 3 w & 4 »
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"ROAD VEHICLE SPARE PARTS
Geographic Focus: Turkmenistan. Uzbcekistan
Rationale and Objectives :

It must be recognised that the road freight transport industry in the European Union is efficient. specialised.
.very highly-compcétitive and exclusively in private-ownership. The service industries which support it are
likewise highly developed. The achicvement of a simikar situation in thé¢ TRACECA region depends, on the --

emergence of entreprencural skills. Three projects including this one attempt in different ways to nurture
such skills

L T > 1 % 5o
The procun.mcnt of _spare p:ms tyres and Lcm.ral roadcldn .s«.n ices 1S pamcularl\' dnﬂ'lcu!t m thc

“FRACECA 'rcg,ron It is an"gpen qucsnon \\ho.thur local» mtrq)rém,urs will dwt.lop such scrvites qmckh
:md without outside assistance. ¢

te
. .

The project will determin the market for road freight transport support senvices. identify service concepts

and site locations with high development potential. It will promote the necessary investment by local and
international entities.

Main Components:
Three activity modules are foreseen

Module A - Transport Services. Operations & Logistics
Assessment of the actual situation i recipient countries (Turkmemstan, Uzbekistan). Sunveyving of user
needs. analvais and identification of market niches

Formulatung the problem arcas. generating proposals for actuon and fnn.c..mm!, consequences of proposed
. solutops. and eyvaluatmg them conceptualiy e w o owm ek ma v owm % Biedhy B

\lndulg B - Operational € unupl ¥ . . . . .
l)un\mu an orgamsational and operational umu.pl tur the transport SCrVICe cmnpanu:« Discusstons with
statal, ldcal private and miernatonal potential operators

Madule € = Busiess development actvities. financial engimecning. brokenng of agreements between
mterested parties  In addition the project s orgamsmg semmars tor know-how transfer

Project Budget: 300 000 ¢cu

Contract awarded to: West-East Gmbli. .

Implementation timetable: August '3 through Foebruan 1997

Status: In progress

et 2 S siee ' -t
. .
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RAILTRACKER i’-'REIGHT MONITORING SYSTEi\‘l
Geographic Focus: Turkmenistan. Uzbekistan. K.amkhsmn. Azcerbaijan. Georgia
Rationale and Objectives :
) l_)ur.ing the Traceca conference. the licgi.on.jxl Representatives suggested that. while subst.a-ntial resources
Were spent on studics. also a more practical approach. with ¢oncrete solutions to management problems, |

‘would be mostindicated. It was proposed that such an approach \\oufd be followed for the installation of a
Rail Traffic Management and Information svstem.

WThe s\sum mopjtors rolling stock and_fresght movements.in near rc,a.l-lum. lhus giving both an cfﬂc:cnt
tool far managing freight wagon opcrauon\ and a powerful mfnmnuon svstem for the railways’ cuslomcrs
 &u,_the exact position of their consn;,nmgms M'maym. wagon“operations And providing, ¢1rgQ Ioc:m(:n-
.information are .both highlv: impartant factors in unhlmL 5 r’nl\\:l\ to beconic more cfficient and to

Improve qmlu\ of senice 1o customers. ' :

Main Components :

The proposed svstem, called RalTracker, 18 the rail module of the ACIS software (Advanced Cargo
Intormation System). which was developed by UNCTAD and already introduced and evaluated by the’EU.
-E\t\.nsnon 1s possible with the modale PortTracker (not included m th present project) which would ensure’
the ‘ercanon of an mtegrated logisties cham for railway and ferry traffic

The projeas will comprise
e Installaton of the full basic version of RanlTracker on the T url\numsl.m and Uzbckistan section of the
Traceca route

o Installaton of consultation termmals m the headquarters of “the rmlways of (n.uu.m Azerbanan and -

Kazakhstan, s R hiv 5o bee B H o woge bd am TR B
The project \\lll-h-: aecuted over @ l\\n \mr pcnud m- t(-mr phases © E . ) "
| l'uuul Stait- up w &
2 Production of the local version of the R:n[:l'r:nckcr software in Rusdian language
3 Instaliavon of Rafd Tracker i Turkmemstan and Uizbekistan
. 4 Anterhinhage of the tvo svstems of Turkmenistan and Uzbekistan, and mstallaton of remote aceess 1o

these sustems i Kazakhstan, Georgiae Azerbajan and i the port of Krasnovodsh

Computar qqupmient widl comprise Incach on the cndways of Teaamenstan and U zbekistan 2 local area
network. workstations, modems and printers, For cach of the other sies ene PC waith modem and printer

o ) ., 0. . . .

“Projeet Budoo :'ﬁSgumtrecn % T e w e g & Twe W e & e L L

. Contract aw :ml;-d to: | NCEAD

B [umlcmmr.numn um«g.nhlo \pul lWh Huum.lr.f)dnbc: IW7 y v TR Ci% Bl £ -_"-"- 1

-5 e o | P v an .

Ktatus: 1+ ;'-x-u:"r('\.\' - . .- s ' il
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ROAD TRA.NSPORT SERVICES (CAUCASUS)
Geographic Focus: Armenia. Azerbaijan. Georgia
Rationale and Objectives :

It must be recognised that the road freight transport industry in the European Union is efficient,, specialised, |
~very highly compctitive and exclusively in private ownership. The achievement of a similar situation in the
TRACEC A region depends. above al. on the emergence of cmrcprgn-.unl skills. Three pro;ects of which
this is onc. attempt in dlfﬁ,ru\t Ways to nurture such skills. )

The project seeks o improve the operating gnvironment for. road freight tragspoct enterprises. as \\cll as ta
p ot | | gy RS 1)
pm\ wde tschmcﬂ a\\Namx o lh C CNICTPrISCs themsely: es . < ; & x

.~ . s Y a? . . on"
.
9% e .. K - . a %% . o~ DO

- te . \ » . s B .

'Suppomnu olnucmu are as follm\c " @ . g = "
" Regional road frenght transport market aml\ SIS _ -

* advise and assist in procurement of trucks

e promote adherence to all relevant intermational conventions on road transport (UN/ECE: TIR.
temporany importations, hazardous goods.. ) and advise on usage

e denufy and propose remedies for legislation. price controls. monopoly situations., rmmclm. transit

agreements or other regulatony handicaps w hich hmdu the de \.lopmo.m of the industry

e advise on restructuring and re-deploviment of asscls belonging 1o former statc-owned um,rpnscs

Main components :

The Consultant will
e carny out studies leading o determmation of
the present level of activity m the trucking industry
= Le the truek fleer owned by the recipianit stages? and thic strueture of that ownérship
. o the strueture .md (i m.nluhllu of tht automotne \\.l\lLu\ .md \uppllu mduxlr\

. biasted on the foreioimg o s L " =

onter to close U'Ill it with upu.mns and \mhhk entrants: 10" the mduxn\ and mount

collaboratine prlot PIU_]\\!.\
ienufy opportumities for mvestment, of terest o International Financial Instututions (1F1)
through then Small and Nedmwm Enterprise (SME) agencics or otherwaise, as well as to private
cnterprises, local and forcign
prepare busiess plans, and actnely promote nezociations tor busimess deyclopment
e carn eut the progect i close collaboration wath local operators throughout. conduct senunars. and thus
ensure a full transfer off l.uhmml knnu how. and famularmation with European commerial practice.
o the docyl uulu\ln oo . T R T e a

Project Budeet: 250 000 ¢cu

v B omr.ul.m.ndcd lu DI L\ (ulhllll mis, . e, . UL i T WPRL .

- A o iva & 3
T -2 N G . e Nt -"".' Se "3 e R R AT B S S8
.- . . » ..

K 5 . =% . S . . * .
. . . . " - . . . .

Implementation timetable: - Jarany 1996 li\r0|§g:|\ Jampan 1907, .. o< = T Y :

Status: In progress

E)
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HUMAN RESOURCES : TRANSPORT MANAGEMENT TRAINING

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgyzstan. Tajikistan. Turkmenistan,
Uzbcekistan

'Rationale and Objecli\;cs ¥

l. “To support regional managements and work forces directing and contnbutmg to the: reform proms .

"+ through specific training measures. The Region's Repiiblics wish for free traffic flow in line with market ™. *

demand and future cconomic growth. Therefore. all staft must be acquainted with market oriented systems -
and administrative pmc.cdurcs suitable for adoption within the Region

P - To hmllnrm p‘mnupamx \\uh llu, muluphcn\ of Euro;nau lr:mspon :md tr'\dc, mcludmg

mclhods sstcms. “and: cbmnurcpl pr1cuccs This is'to l,nahk them t0- lmplcnu,m such -S\V'stems in thclr.'j
Republics and work effcctinvgly wath, Europum counterparts ' . % :

-

3. Traming in marketing strategy. demand segmentation. line of business concepts. and demand-led
business development

B Trammg i competiive transport network planning. This would include traffic forecasts based on
mdusinal. agncultural. and transit potential. as well as miereny passenger traffic. The dependency between
' demiasid :md 1ariff levels. ume. and mln.r-ﬁuorc i1s to be cmphasised ; 4

N Famulianisaton with mtermadal methods (as pracused m Western Europe) 1s also imponant. given
that the ports and mnland termmals will be essential components of the Europe-Caucasia-Asia Transport
Corndor.

o, The programme also miends to foster regional cooperation withim the transport and trade sectors.
 The spml of the document TThe Euture Development of the Common Tr.m\pon Policy™ published. by the .

‘Commussion could serve as a usdul uuddum an this respeet. The advantages of open borders are to be
emphasised - A " "

.
LIRS e ® - ¢ , = . . I s W e

NMain components:

Semmars will be conducted both m the TRACECA states and m Evrope Given the size of the workforees
mvolved, only o lmated number of of staft may benefit dicetly from g by Western expents A
manimum leverage is sought fiom this programme. by onentating it to two particular sub-groups

A-Semor Level Management
B-Tramers and Nddle 1o Lower Tevél Managemend

> T . o “ . .
. . . . . - . . L
. e ®

“Project Budget: 900 000 ¢cu

Contract awarded toz, Nethconsnls ’ ’ : '

e .
" et et mAS 0l g g oS8 e el o, kg @ By Seg WV <%

diplementation timétable: ™ 7 F&man 1996 thiough Octobor 19967

Status; ('u.vm{\l:lctl
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TRANSPORT LEGAL AND REGULATORY FRAME\\'O.RK

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan, Kyrgyvzstan. Tajikistan, Turkmenistan,
Uzbekistan

Rationale and Objectives :

_The former Soviet Upion dc\-elopod its own umquc tmnspon lcaal system. Thus system is |ll-adapted to frec
"markets. and toiinternational tmmpon opcranons

The objectives of this project \\'ill be to provide technical assistance and database support in the ficld of
bammomsed and internationaly compatible Jnnsponmion legishawon:, . L i . SR G
e optimum utihsation ’md harmomisation of, ‘hu t.\mmL lnn\po,n systems 5 o ’ .
¢ improyed ise of the Squiment. “facilitiés and terminals . . % et T R I
e 2 reduction in commercial risk and cross-frontier delays ' ' d

e * advice where necessany in adhering to international LOI'I\LIIIIOI'IS
Main Components:

An International Task Foree (ITF) reporting to TACIS 15 to be established. This"Ta\'k Force consists of a

- core umt of |’l’(\)\.§l M:m:@.r 'md a. Trnlmponauon Lq,hl'mon E\p;.n asslsxcd b\ a Secretary /
Dmumcumhct Y oy ; . .

This Internanional Task Foree will be complemented by indinvidual Nauonal Task Forces (NTF) in cach
TACIS State which comprise officials from the Transport and Jusuce Mimstrics. Each NTF will be
assisted by a permanent local seerctan/documentahist and by local well qualified short term experts.

It s anveipated that the NTEFs will form the nucleus of tuture Trade and Transport Legislation Faciltating -
Commitiees an each TRACECA State. Thewr-role would be to ensure maximum eonformity between the:
laws of therr mdividual States i this sector. as well as contimuyiy nf the \\ork umnlcd b\ the ITF bc\ond

4hg 'l'L of this |1I'c-\||.;l~ g oS = ™ L BRI~ - ' w4 <. s, ':. . .',.

Actions wall cover .

e the mroduction of reformed transport legislation

e the muoduction of mechamsms for transport sector regulaties

e promotion of contact or membership of international tanspest groupangs (cg IR

e the sreaton a L epal Instimunional emononment condecne 1o establishmg good management practice in
the movement of gods

o the aaliauon of regronal co-operation in the development of mfrasiructure and services

s the crcdnen.of regipnal harmomsauon of the sransport sector jegaland regulatory framework: e at

Project Budeet: 1 300 000 ¢cu

O «um,.ul awarded 1o:.Scou \\ rlxml Kirkpatnick

A TN GO IR T T4 "'----.:--," ( S SO S S T T K TS AT R e
o 8 SN, - . o R . e v 2 L3 o B - . e . . . Te . . . . . o

fmplemertagon tpwetable: . I)cc°cmh;;-r 1993 through Decenrver 1997, y .

Stitus: i progross
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IMPLEMENTATION OF PAVEMENT MANAGEMENT SYSTEMS

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgvzstan. Tajikistan. Turkmenistan.
Uzbekistan

Rationale a'nd'Objectives 2

‘Very limiited funds ar¢ a\':ulablc for road maintenance. They must be dlrected towards works which vield

. .maximum bencfits. The implementation of PMS is a finm rcqulrcmmt -of lntcmatlonal Fmam;lal Institutions -
when negociating loans. ’ .« . . ot
Ths prou,ct aims to mtroduce Rcuoml roads m:nnlul:mc-. :\uthonncs to the latest \\’csu.m pavement
management lo.chmquc\ li is 10 promote a’ rediiction in ro:xd nnmtumnc-. b1cf\lm.s \\huch have arisen in

.. . & econanr stites dunm, ‘the *past.threg yelrs: _To do so:-it fiust, eximibe- problems ofﬁn:mcmg, mamtemnoc- .

activilies.” While..the road m'umul'ma. problem is g,uu.nlm.d the focus of this  project \\lll be on" -
witernationak transit routcs.

Main components :

Two distinct but mutually complementary domams of action are foreseen®

Jechnical ) . g
..~ Establish databascs ofr » . § 8% PR AR AR < ' :
e road and Imdx.g conditions. mdudmg, mudu and pavement strength

o traffic mtensity. including axle-loadings
o forccasts of future traffic (scenarios)
e Formulate. test and refine technical pavement mamtenance strategies (using a  computcerised
deterioration madel)  Establish Pavement Management Systems i each Regional state
- lmplement a Bridge Mamtenance System . _
. #. Famibanselocal anthoptics-with Western. .- .. . - TR .
» rodd.and bridge mamtenancg téchmques au<_1.5|1cc1ﬁc_au;m§ .
Y T v ' safety’ standards - ST S . S T T
e Review rox ulx duu_n st.md'\rd\ s '
Liconamie
Expand the resourees avinlable for road mamtenance by
e demonstratmg the real costs of road utihsation. by users who at present pay hitle. and thus reinforce
arguments for recurrent collections of revenue by charges (tanes) on users
e lixt and desenbe road mamtenance projects and prosrammes suseeptible o attract 1F mterest.
mcluding presentation of then cconomie justification

Project Budget:'2 000,000 ¢cu. . i & v, s

. . . . .- . * e . > . e .
. -," - o~ " & e . .'.'. LI TR oo %0, o < i

Contract awarded to: KOCKS CONSULT GmbH

Implementation timetable: - March 1996 through l);umhr I‘N7 L e B

el iy A
...‘°:c.-._.._ . -"3'. o T R o V% .-t Qe "oa s o0 s '..-..'.' e bo® ..' ¢ - S I LA S B VL O,
o g Wy . .

D -
. . 3 . . n i .. .
-~ - TR rp it g .. > e

Startus: Inprogress® . : . . s ® o, BTy
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HUMAN RESOURCES : MARITIME TRXINING
and
RENOVATION of BAKUSEAPORT DRY CARGO TERMINAL.

Geographic Focus: Azerbaijan and states dependent on the Port of Baku.

Rationale and.Objectives:

The manag\:mcm of the Pon of Baku is facmg challenges for \\'thh new pol:cncs and working mahods
must be devised and implemented.

® ., . .

. = WL,
sa & o e ete % e . GOAR .

Th.. arcas of assnctanc:. larg_,;.tcd b\ the project ard’ ) s ) .
‘., Dc\dopmuu ‘of strategic planmm! and. mmkeung \ll"lls‘t\ w Wl T v X yeis
" Institution building . :

e Tanff structure and related cost cov: urlm. of Port actnvities .

¢ Port opcration ' ' .

e Costing and accounting svstem ‘

e Human resources policy

-

EBRD 1s considering to finance the renovation and rehabilitation of the ferry terminal .BaLu The .

* ‘eonsultancs~of ths project has bedii contracted With Ramboll A second project is conlnctcd 16 HP'H for

the Management traming i the port of Baku

It appeared necessary to mvolve also the Dy Cargo termunal rehabilitation and renovation in the same
. financing project. These combined terninals wall become a key projeet in the cargo flow between central
Asiaand the Caucasus and further on, the Black Sca. Mediterrancan Sea and Europe

Taking m-account the traffic forecast and the predictable changes i transportation.modes and cargo
handling methods and the possible do.\glupu\u\t of the Port of Aktau. the transportation capacity of the

-,

g " sfernics betweanr B1Lu and Turkmmh:rsln lhc«u wall becomg insufficient to secure th;. future Tnnsasplan- 4

lr.\d\. ' i . p o

The project of renovation and rehabilnation of the Dry Cargo teemimal in Baku is complementany to the
cutrent projeets i the Port of Baku

Lacis=Traceca s considermg o finance the techmieal assistance as required by the EBRD

Main Components:

o -Maagement. assistiree: by the.secondment of “EU exnerts 1o "atork “alongside - Port . Authority -
L'(\lll\k'l'l\:lﬂ\'

Avsistance 1o the (..n. ral \/unu"u for advice on strategie planning., medium and long tenm. planning.
';lruqunl um,\summ {w;u.r.umpuu_. umuuumu.nl j.Jl.lDL'\.‘l .wmpm;.;u:mm cummyrclal :md inarkcum.
Supervision of m\unmnlx follow up of m.uunum. SCIVICes. l\.l]‘\l\ of the l.ul“ \lruuuu :\susl.mc«. m

ceftmg up lr'nmm. Programmes : et

Avastanicd o the Fiancrad Direcror for aduace on plimnmg @ timancig investments at medium and long
tenn preraration of searhy budects, picparation of docimenis - cadad o loan agreaments for investments,

‘



~e  Management Training ad\féc'f_'or sctting up and impléméng'i'r{g the training.schemes.

Produce a complete Masterplan for the Port of Baku including all facilitics and equipment
| | Lk quip

TRACECA Project Fiche - Comm.uc'd Projccts
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preparation of balance sheets. daily treasury' management. assistance in sctting up training programmes,

preparation and introduction of new pavment schemes -

Asxistance 1o the Port Operanons Director for advice on daily port planning. control and maintenance.

preparation of mvestment requirements i equipment and construction. preparation of operational budgets.

preparation of commercial handling contracts with shipping companies. preparation of training schemes

* . . ¢
. . .

Input of following’ documents as per EBRD rcc.luircmcnis.:

Concept Clearance Memorandum * In July' 1996
Imual Review Memorandum .. In Ocraber. 1996 - o, '
Final Review Memorandum . InJanuary 1997 i o

IR .." ‘.\. = o ."..'. e oo & .'. LK .l pr {8 " .. ke '.--.. . e '., e

Prepare a phased deyclopment plan for the renovation and rehabilitation of the dnv cargo temunal
mcluding an environmental assessment.

Prepare a set of tender documents for the proposed development phase one by the Ist of April 1997,

- The development of this study should follow ¢losely and B¢ in harmony with the milestone dates for

renuttance of the reports and documents foreseen i the current study of Ramboll
Thus project could be considered as an addendum to the on gong contract in Baku and has to comply with
the current Tacis-Traceea TOR. producing the documents in Russian and i Enghsh

Project Budget : 1.350.000 ¢cu

Contract awarded w2 HIPTI

lmplementation timeteble; - December 1993 through Juls 1997 7L 0 el w0 - R

Status: In progress
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INTERMODAL TRANSPORT

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgyzstan. Tajikistan. Turkmenistan,
Uzbcekistan

Rationale and Objectives :

lmcr;no&al transport js a kéy élcmcm of all Western ccononucsThc techniques should also be useful in the
region with their large-distances. and in their new relationship with intemational tradsportation networks.

The objectives of the project are:
. Provldu consultancy' advice n order to solve existing problems in the organisation of intermodal
lranspon w ithin llu TR A(‘ ECA arca :md in conm.cnon K\ uh East-West and North-South mtcm:monal

routos-' R e W T Yy o WO e MT R LN b R oy .';'"'
- o “Transfer of ||'llv.|’lll()d1| u.chnolm_\ knm\ ~how. up‘.cnll\ in the arca of ISO contaiier Innd1mg and new
transport techniques L
e Provide assistance to raul and intermodal lr’mspon organisations in the arca to design and operate
commercially onented mtermaodal services.
e Dcvelop proposals to improve intermodal senvices in the region. including the necessany technical and
financial measures to be taken

Main Components :’

e Sunvey of the existmg technology. multi-modal terminals and transport system on the indicated routes.

e Technical and cconomie assessment of the feasibility of establishing a well functioning and efficient
mtermodal transport network i the area

o Sctup an mtermadal fraight transport group. covermg all TRACECA countries. and carry out with this
group a study vsit o EU 1o exanine the orgamsation. and operation of multi-modal terminals from a
techmieal and commerenl viewpomt, " . . ;

. St up an mtermadal transport case stydy . the ams ui \\hlch are - u .

M0 prm»duslmn-urm solutons10' facilitate international ntermodal. raffic ip ilu. selected. corndm T sall:

-to work together with thic local orgamisations 1o dsSIyl ntermodal ‘services i the selected” corridor and

tram the staff mvolved n appropriate mtermodal technology and commercialisation

<to pather mformation regarding mediom term solutions to sct up advanced svstems for intermodal |

tansport i hine wath the katest mernational pracuee

*  Promotion of adherence to mternational accords and usce of standard documentation

Project Budeet @ 300,000 ¢cu

a . . . pege
. . . s . L, % .

Contract awarded to: BCEOAI

* Implementation timetable: January 1996 through January 1997

Status: In-progress
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TRACECA Project Fiche - Contracied Projecis o B .
. ROLLING STOCK M-\INTENANCE

Geographic Focus: Arnmenia. Azerbaijan. Georgia. Kazakhstan. Kyrgyzstan. Tajikistan. Turkmenistan,
Uzhckistan

Rationale and Objectives : ' s, W s 5w -

The condmon ‘of rolling stock has seriously' deteriorated since the brc::k-up of the FSU. One reason was
that mast of the large maintenance facilities were located outside the region. The resolution of this problem
on a national basis for cach country could lcad to uncconomic duplication of facilitics.

The pro_icct objccli\'cs are

. -Prondu n,comom.ndmons, 10 solvg existing roﬂmg, stock: manmumnc‘. / n.plhccnu.nt and manufacturing
. and siipply of sparc pants problems in the TRACECA region.

e Provide guidance to rail organisations in the region for the establishment of commercially viable rolling
stock maintenance and manufacturing. within the framework of a market-oriented railway system.

e Design a detailed reorgamisation plan in the selected arca in cooperation with the national authoritics.
A major result of this project should be to emphasise the need to foster co-operation between the different
rulwavs in the region and bring about a greater shanng of facilitics between themselves for the

mamtenance. repair and manufacturing of rolling stock.

Main components :

e Gather dima regarding the existng and required flect of rolling stock and its mamtenance stralcg,\ and
OfL'lllI\'lll()ll

L. Déermine, the future pverall- f(\llmg stogk m'mm,mnu. and l’uplacungm requirements. and thc e

',n:qmruuuu\ i the field of spare parts \umrl\ and manufacturug: . "

e Suncy of facthues and enterprises in the regron. and prepare recommendations regarding the future size
and structure of the sector

e (Case study, 1o provide assistance to ranl orgamsations i the region to exccute rolling stock mamtenance
and manutactunng services on a commercial and market-onented basis

o Study visit to EU countries

; ; . 5
Project Budget : 700,000 ¢cu

Contract awarded to: SYSTRA L o ) a g .

- ol e, ® e e W e e To P um &% ‘e ., o -
e o o e e . e, * e e Y O e > 3 it . X v Ty % o i

1l |'i|picnw:nl:llinn lilllt‘l_:lhlc.: NMarch 1996 through Narch 1997

. .
.. = - . . .

Status: In progress

10
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REGIONAL TRAFFIC FORECASTING MODEL ' | '

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan, Kyrgyzstan. Tajikistan, Turkmenistan,
Uzbekistan

Rationale and Objectives :

Demand- forecasting’ is -recognised by the TRACECA States as -cssential 1o transport planning and’
investment. in a free-market démand-led environment. It is furthermoré. a concept which was lacking in'the
previots centrally planned system.

The project will assemble the data clements and model required 1o forecast transport demand on all modes.
dcross the Region. The model will be applicable to long term transport planning studics. notably
investments i infrastructure. It must be sensitive to disaggregate input and a wide range of scenarios.*

‘Main Components :

l. The folloveng constituant elements must be extablished.
e common regional database(s). compatible with EUROSTAT and CETIR for :
. G transport and trade flowns,

< transport mfrastructure. comprising of links 'md nodes on rail. road. and maritime. on a pre-
defined network (GIS based)
transport costs

2 asoftware based multi-modal model for analvsing scenarios. and sensitive to variables such as

ume. multi-product demand. congestion. network reinforcemient. socio-cconomic changes
e the database and model are to be permanently accessible at one or more regional centres for use on
rescarch and feasibility studies
CApniications

Wy

e create comprehensine multu-maodal (roadfrad/mantime) synopuics of existing transport ﬂ0\\< and of
. forecasts of future flows based on scenanios

~ Aughlight the mam commertial. Jn\muuou:u ormmvmmnl ph\\ﬁc:il and mlnctmctuu bottlenecks.
““present and anticipated -
e adenufy the best positioned centres for development of mulu-maodal transfer nodes
e denufy and catalogue specific road/raill/manume and mulu-modal projects. which best address

problems hughhighted. for detled feasiility studies

3 Kizoww-hon Transter
The ranster of know-how in transport database design and modelling 15 a prime objective of this project
Furthermoie this progect will be a key prlot excrerse. to assist . the formulatuon of ongomng technical
assistance 1or TRACECA regronal co-operation in these domains

Project Budaet: 700 000 ¢cu - « © . -

Contract avwarded to: \WS Athins
I-'u'!];lcmwlulioil.(ill;clilhlc: :April' FIY6 throagh Juby I";’.7.' : Lo T Y ——"

Status: In ;o press

11
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TRACECA Project Fiche - Contracted Projects . . ] -

RAILWAYS INFRASTRUCTURE MAINTENANCE (CAUCASUS)
Geographic Focus : Azerbaijan and Georgia
_Rationale and Objectives :

The economic and political situation in the Caucasus has had a detrimental cffect on the viability and the
overall condition of thc rail nietworks in the arca. This'in tum hampers fluent transport in the region.

Therefore. a project has been devised. by which the EU intends to play a catalyst role to

~foster cooperation and revive the cconomic situation in the Caucasus region

-support the operational and financial situation of both railway networks

The tvo mamn objectnes are

(A) Carnv out pre-mvestment study for the rehabilitation of the mamn Transcaucasian rail route (Baku -
Thilisi - Batuni - Poti) between Azerbatjan and Georgia

(B) Provide technical assistance to streamline commercial freight traffic on the main Transcaucasian
rail route

Main components :

MODULE A © Pre-imvestment study

The presivestment study s to cover the requirements for rehabilitation of the main Transcaucasian rail

route (Baku - Thilisi - Batumu - Pot) between Azerbanan and Georgia

e Examme Institutional and Orgamisational pre-feasibilin

e Establish Traffic volume potential and revenue forecasts

e Carn out a detailed suney of the existing situation  of infrastructure  (track. signalling.
welecommunmication. buddings. ete ) and rolling stock situation, repair and maintenance facilities. cte.

o Defimuon of the required techmreal repair. upgradmg and reconstruction work for various traffic volume
hy pothesis

e Economic and financial feasibilny . ncluding Im.mum_ options
\[()DH.,I B Pilat trerein ) SCrVICe - . ’ ’ "- ’

Provide tgehmcal assistance 1o xzen and (-;nru mn r.ul\\ avs N preparnmg and putting mnto opgr‘mon a high-
qualinn mternanonal ficight tram serviee on the mam Transcaucastan ful route. monttor the operation of
this xenviee durmg a penad of thiee months

Particulane attennion will be paid o

e Improvements rehiabihity and commercial attractiveness of the freweht train senvace
e Recommend and implement reahstic price levels

o Ahmy avaulable satficient operatnional capacin

e Reductien of termunal. tansport and border crossig delays

e Roeduction of product losses ’ : %

Project Budget : 1 200,000 ¢cu
Contract amarded to: TEWET -
Implementation timetable: January 1996716 March 1997 .

Status @ Inprogioss
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TRACECA TRADE FACILITATION

Geographic Focus: Armenia. Azerbaijan. Georgia. Kazakhstan. Kyrgyvzstan. Tajikistan. Turkmenistan,
Uzbekistan

Rationale and Objectives :

In order to facilitate trade throughout the TRACECA region. harmonised customs procedures and trade
documentation need to be set up. Furthermore private operators. or freight forwarders are to be
encouraged. to assist merchants with their documentation. and to negotiate with carricrs and insurers for

best service. price. and multi-modal efficiency.

Thus project will design. develop or provide for the Region the following clements:

harmonised customs documentation (in co-ordination with Project N€1. Legal Framework)

essential international documents (¢.g.conventions and model contracts) in Russian

co-operation between customs authoritics. and freight forwarders throughout the region

customs scrvices with modem control. telecommunications and data processing cquipment. ‘and staff

trained in their use ;

e a study to identify the principle surface transport customs control pomts within and around the Region
and 10 analyse common problems as well as those specific to each

e the mtroduction of EDI (clectronic data interchange)

e computensed systems for the collection of staustcs

e assistance in the ercation of trade and freight forwarding associations 1 the TRACECA region and the

encouragement of links between the national associations

Main Components:

It 1x proposed that an International Trade Task Foree (ITTF) reporting 1o TACIS be established to catry
out the project. This Task Foree would cover three specific domams of expertise

e . rade facilnation (Systems Analvsis) ;

et customs procedures
e fraght formarding

The ITTF should be complemented by individual Navonal Trade and Transpont Facilitaton Task Forces
(NTTF1 mn cach TACIS state. which will consist of officials from the Mimistny of Trade. the Customs
Senace. Chambers of Commeree. Fraght Forwardimg and Customs Agents. Insurers. Bankers. and
Transpert Operators

The ITTF and NTTFs are 1o promote the development of National and Regronal Professional (ouncnls and
AssOCIatuns .

Project Budgeet: 980, 000 ¢cu

Contract awarded to: Scotgr Wilson Kirkpatrick | |

. ‘e . » " e 'y .
' . . . . -
.

Implementation timetable: March 1996 through July 1997 - :

Status: I progress

13
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ROAD TRANSPORT SERVICES (CENTRAL ASIA)
Geographic Focus: Kazakhstan. Kyrgyvzstan. Tajikistan. Turkmenistan. Uzbcekistan
Rationale and Objectives :

It must be recognised that the road freight transport industry in thie European Union is cfficient. specialised.
veny highly competitive and exclusively in private ownership. The achievement of a similar situation in the
TRACECA region depends. above all. on the emergence of entreprencural skills. Three projects of which
this 1s one. attempt i different ways to nurture such skills.

The ovenall objective of the project is to facilitate development of the domestic and intemmational road
transpont industrics within the Pariner States.

The supporting objectines to the preceding project “Improvement of Road Transport Services (Caucasus)™
are shared. Regulatory objectives. eventually of wider interest. are added.

The end scenanio desired s the establishment of a broadly based industry' composed of viable private
autonomous operators, both carriers and common support service providers. matched to the foreseen
demand for national and mternational road transportation

Main components :

The Consultant will
e carrv out studics feadimg to determmation of the:
T opresent fevel of actvaty i the trucking industn
“+truck flect owned by the Partner States and the structure of that ownership
structure and capabihties of the antomotive supplics mdustry
cleanng-house.  forwarding.  back-haul or other trucking brokerage services on  offer.
particularhy 1o SNE trucking companies

e onter to close contact with selected enterprises and eredible entrants 1o the industnn. and mount
collaboratinve prlor projects

e turmulate recommendations for operator hieensimg (carniers) and vehiele certticanon, based on EU
standards and DGT recommendations

e Conduct semmiars
for know-how transfer
10 brng together enterprise managers and officials from across the Region m the mterests of
harmomsation

Project Budaeet: 700 000 ¢cq

Contract awarded to: Alexander GIBEB

Implementation timetable: March 1990 through July 1997 -

Status: In progress
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RAILWAYS INFRASTRUCTURE MAINTENANCE (CENTRAL ASIA)
Geographic Focus: Kazakhstan. Kyrgyzstan. Tajikistan. Tufkmcnistan. Uzbckistan
Rationale and Objectives :

The rail infrastructure has been deteriorating through lack of maintenance. Some clements are of a strategic
cconomic importance. and require attention to be upgraded. Also quality of service has to be improved and-
present or potential bottlenecks removed.

This project will therefore address multiple objectives

(A) Carry out feasibility study for the upgrading of AKTAU-BEJNEU rail line

(B) Sunvey. traming and recommendations 1o mvestigate and improve the overall rail traffic service
quality on the Traceea and Europe-Asia main raul route cast of the Caspian Sca

() Feasibility study for the development of the Amudarva road and rail crossing at CHARDZHEV

Main components :

MODULE A : Feasibility study for AKTAU-BEINEU rail line Traffic forecasts are to be generated. and
an ccononncal and techmical feasibility study 1s to be carnied out according to Westem standards.

MODULE B © Proposals and traming to improve fraght and passenger traffic on Traceca and Europe -
Asia mam rail routes East of the Caspun Sea (Turkmenbashs - Dushanbe - Bishkek - Druzhba) from an
operational and commercial pomt of view,

A survey of the existing siuation (current tram capacny. transit tmes. tanffs, border crossing delays.
operational and commercial orgamsation) will be followed by recommendations. regarding adjustments to
improve the overall transport quality and transit times on the route considered.

A study visit to EU countnies will demonstrate pariicipants the operations and commercial organisation and
performance of Western radway s ininternational trattic

MODULE € Feasibiliny study for the development of the Amudana road and rail crossing at Chardzhev

e Lstabhish raffic forecasts for future road and vl tartic

o Inspecton of the existing raul brdge Deternune uigent repanr work. af any. Determune the future uscful
hife span of the bradge and the cost of future mamicnance requirements

o Feasibiliny study for the future road and ranl crossing. bascd upon the results of the nspecuion and the
requirements. Review of the existng feasibiliny study and evaluauon of other crossing options.

e Recommendations and coneeptual design documents

Project Budget : 1.200.000 ¢cu
Contract awarded to: DE-Consult
Implementation timetable:  Narch 1996 through Narch 1997

Status @ In progress
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FERRY TERMINALS :
BAKU and KRASNOVODSK

Geographic Focus: Azerbaijan and Turkmenistan

Rationale and Objectives :

The majority of cargo traffic between the Caucasus region and Central Asia uscs the ferry service between
Baku (Azerbaijan) and Turkmenbashi (Turkmenistan). The alarming rise of the Caspian sea level since

1977 creates major difficultics in operating the service.

If persistent. the present rate of rise of the water level would cause both fern: terminals to ‘stop activities

within some 3 vears

The objective of the project is to determin the level of investment which can be justified. and to produce the
design and the miernational tender documents for the reconstruction of the ferny terminals both in Baku and

Turkmenbashi.

Main Components:

The project will be exceuted in four phases.

<Definition of design parameters

«Design Documents for the ferry terminals and the approaching rail and road routes

<Economic  and  fnancial  avaluaton  of  the new  termmals  and  production
documents for nternational financial institutions.

~Tender Documents. according 1o the standards of supporting financing organisation.

The new termunals must be designed according to the followng standards:

e Two ferry boats should be able to berth (as is the present situation)

of supporting

e Durmng the construction of the new facilities at least one vessel should be allowed to berth
e The new facihtics should be able 1o aceept the existing fernies as well as silar boats of the same

capacin

e The wermmal shall be designed 1o aceept both rarl wagons and trucks

e The design should take mto consideration that workmg at the nummum sca level might need substantial

deepening of the sea bottom

e Ancextra meter of deepenmg by propeller scourmg should be taken into account

e The approach rl and road should be designed at least | 7m above the maxmmum sea level as defined

above
Project Budget - SO0.000 ¢cu
Contract awarded to: RANIBOLL
Implementation timetable: March 1996 through Narch 9497

Status: In progress
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STATEMENT OF ENDORSEMENT
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TRACECA projects, Horizontal

Project Title: TRACECA COORDINATION TEAM

Recipient Institution: Ministries of Trade and Transport of the Republics of:
Armenia, Azerbaijan, Georgia, Kazakhstan, Kyrghyzstan, Tadjikistan, Turkmenistan, Uzbekistan

We the undersigned with principal seat at ..........coccceeviiiiiiiiiininiiiicesesce et , hereby declare that we,

1. have carefully read the outline Terms of Reference of the Projects (hereinafter outline TORs), which are attached
to the present Statement of Endorsement as Annexes

2. agree that the outline TORs appended hereto will serve as the basis for the development of the full terms of
reference

3. accept that this Statement of Endorsement is also applicable to the full Terms of Reference, and that no further

endorsement will be necessary for project implementation (e.g. launch of tenders, preparation of contracts etc.) to
commence.

4. approve the TOR and are prepared to accept the technical assistance therein described,;

s, accept that the experts in charge of rendering the technical assistance according to the outline TOR be selected

according to the procedures of the Commission of the European Communities;

6. undertake to exert all our best efforts in order to make the rendering of the experts’ technical assistance possible

and to extend said experts our fullest co-operation. In particular, we undertake to put at the experts’ disposal, free
of charges, our facilities and staff, as they may be necessary;

7. undertake to acquire, free of charges, the ownership of the equipment purchased for the implementation of the
Projects, if and when the transfer of property of said equipment is provided for under the outline TORs and/or the
contract between the Commission of the European Communities and the experts, and to provide said experts with
separate official statements certifying the receipt of the equipment;

8. shall allow, upon reasonable notice, independent inspectors, appointed by the Commission of the European
Communities, and/or the Court of Auditors of the European Communities, to monitor the development of the
Project and undertake to give said inspectors and/or the Court of Auditors the necessary assistance

For and on behalf of:

ARMENIA Name / Date / Place

AZERBAIJAN Name / Date / Place

GRORGIA el DaeFee ég%—'\/\ ...... ((*Uﬁ lés’y{\.%iﬁ'e.:).cm qaEAM,
KAZAKHSTAN Name / Date / Place 2 e S i s B
KYRGHYZTAN Name / Date / Place '

TADJIKISTAN Name / Date / Place

TURKMENISTAN  Name/Date/ Place

UZBEKISTAN Name / Date / Place

G P_93092'EN\DTENARCON'LEGRAIN0.DOC



3asenenne 06 Onobpennu

[1pOeKThI TPACEKA, lopuioHTanbHBbIIl

Hassasue [poekta : Koopmunauuonunas rpynna TPACEKH.

WP:Q’VL Tole ’/7_4, y N8 25 L ~
YypexaeHue ~nosayyarens : Muuuacpc&%’?g&m‘u 1 pa’xz:'nob'ra pegn/;gnm}:n TPz

Apmenns, Asepbaitmkan, [pysus, Kasaxcran, Keipreiscran, Tamxuxuctad, TIOPKMEHHCTaH, 7
Y3abexucraH

Mz, HHUIKEMOAMUCABLIHECH, umes OCHOBHOE MecTonpubsIBaHKE
Busissimsisvississiivassroissssiesevaisessivausivives csERs

desRR AR SRR S AR e <vesy HACTOSLLIMM 3QSBIIAEM, YTO MBI

1. TwaTensHO H3YyYMAH oONHcaHMe TexHH4eckoro 3amaHus Ha IlpoexTel (B HansHeHIIeM
onucanue T3IIbI), NPUIOXKEHHBIX K HacTosAleMmy J3asBileHHI0 06 OgO6peHHH B KayecTse
Ipunoxexuii;

2. cornacHsl ¢ TeM, 4to onucaHus T3IIsl, npunoxeHHsle K HUM, 6yAyT CIYXHTb OCHOBaHHEM
JUIA Pa3BUTHS TE€XHHUYECKOTO 3aflaHH;

3. cOTJIaCHEI € TeM, 4TO 3TO 3asBieHHe 06 OnofpeHUH ABASETCH TAKIKE MOJHBIM TeXHHUYECKMM
3apaHuem H B Oyaymouem apyroe onobperne He 6yaeT HEOOXOAUMEBIM IUIs Havaja BHENPCHHS
npoekTta (HanpHmep TeHMep. NOArOTOBK2 KOHTPAKTOB M T.A.) .

4. opnobpsiem »TH onucaHus 13[Is1 H roTOBE! NPHHATHL OMMCAHHOE B HEM TEXHHYECKOE
COMleHICTBHE;

S. cornacHe!l ¢ TeM, 4YTOOGRl 3KCHEpTHl, KOTOPBIM MOPYYaeTCH OKA3BIBATE 3TO TEXHHYECKOE
cofieficTBHe cornacHo onucaHuio 13[Is1, 6bUIH OTOOpPaHB! B COOTBETCTBHHM C MNpOLEAYPAMM
Komuccuu Esponeckux Coobluects;

6. 063yeMCcst MPUIOXKHTL MAKCHMYM YCHIMH K TOMY, YTOGBI CHeaTh BO3MOXHBEIM OKA3aHHe
HaM TEXHHYECKOrO COJNCHCTBHA 3THM IKCNGPTAM M IONHOCTBIO COTPYNHHYATh C HHMH. B
9acTHOCTH, MbI o6s3yeMcss, IO Mepe W?Gecnnamo NpeNOCTABNATE B
pacnopsiXeHHe SKCNEPTOB HAIM 060PYIOBAHME M NEPCOHAT;

7. obsayemcs 6GecruiaTHO npHoOGpecTH MnpaBo COOCTBEHHOCTH Ha 3aKyIUIeHHOe JUIA
ocyuiectsiaeHus 3THX IIpoekToB ofopynoBaHme, ecay H KOTAa Nepefaya npasa coOCTBEHHOCTH
Ha 3T0 obopymoBaHue npeaycMmorpero T3I1 M /UM KOHTPAKTOM, 3aKIIOYEHHBIM MEXIY
Komuccueit Esponefickux Coo6uIecTE M 3KCNEPTaMH, H MNPENOCTABHTH BHILICYNOMSHYTBIM
3KcnepTaM oHUHANBHBIN OTASIBHO NPEACTABICHHBIT JOKYMEHT, YAOCTOBEPAIOLIMIA MOJyYeHHE
3TOro o60pynOBaHHUS;

8. 6ymeM paspewaTs, MO IMOJYYeHHH MOTHMBHPOBAHHOTO H3BELUEHHA, HE3ABHCHMBIM
HHCcrekTOopaM, HasHavyeHHbIM Komuccuenn Esponefickux Coobuuects, u/unu CyéTHoOR mnanare
Esponefickux Coo6uiecTB, KOHTPOAHPOBATE XOJ BBIMONHEHHA paboT mno 3tomy Ilpoexty M
06s3yeMCs OKa3bIBATh BBILIEYNOMAHYTBEIM MHcnekTopaM H/mau CuyéTtHoll nantate Heobxogumoe
Co/leHCTBHE;

OT HMEHH ¥ 1O MOPYYEHHIO :
APMEHUSA HUwms/Oata /MecTo

A3EPBAUIIKAH Hmsa/Nata /Mecto

IT'PY3HUA HUmsa/Oata/ Mecto
KA3AXCTAH HUmsa/ Jata /Mecto
KBIPI'BI3CTAH HUwmsa/Oata/ Mecto

TAIDKHKHCTAH Hmsa /Jata/Mecto
TYPKMEHUCTAH HUms /data/MecTto

Y3BEKHUCTAH Hwmsa /Jata/Mecto

G:\P_94092\EN\CENX'SOE\RUSLEG'9.DOC
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EUROPEAN COMMISSION

Directorate General IA

Extemal Relations: Europe and the Newly Independant States,

Common Foreign and Secunty Policy, External Service

Directorate C - Relations with the New Independant States and Mongona
C1 Horizontal matters including Tacis

Draft Undertaking

Terms of Reference

Organisation and Methods

List of Staff (including format for C.V.’s)
and presentation of the firm.

Breakdown of Prices for Tacis Contracts.
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DRAFT

UNDERTAKING

I/We, the undersigned, ...name of authorised representative..., being the
authorised representative (s) acting for and on behalf of ...name of company ...,
having read and understood the invitation to tender dossier, comprising the terms of
reference, the draft contract and all annexes, including but not limited to the General
Conditions Service Contracts financed from Phare/Tacis Funds which form part of

the terms and conditions of the contract:

e Confirm that the proposal has been drafted according to the guidelines received
o Undertake to perform the contract in accordance with the terms and conditions of

the contract

e Will remain bound by the tender submitted for 3 months from the date of

submission

In the event of the contract being awarded to
signed by:

(name of authorised signatory)

The contact person for this project is:

(name of contact person)
(address,

telephone

fax)

The Company'’s bank details:

Name of Bank

Address

Name of account holder
Account number

Sort code

page 2/12
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Annex A: TERMS OF REFERENCE

The ToR will become Annex A to the contract (see Instructions to Tenderers pt. C.). Put a
copy of the ToR in your proposal. It is recommended that you initial the ToR for acceptance.

Guidelines for the preparation of

Annex B: ORGANISATION AND METHODS

This is a key aspect of your proposal. The guidelines given below are supplied for
information only.

The Tenderer should prepare his tender in his own way and he should include the
information which he considers will meet the requirements of the Terms of Reference in the
most economical way. The proposed Annex B should be concise.

At his discretion, the Tenderer should provide

® overview of, and rationale for the approach (e.g. long term/short term experts),

® identify critical issues of the programme of his view and give answers how to handle

these,
® use of expertise contributed by participating firms (if consortium/subcontractors),

workplan with descriptions of work packages and for large projects also descriptions of
tasks, also milestones, dependencies, eftc...,
a deployment chart of staff (highly recommended),

management structure,

backstopping including functions and level of manning,

approach to use of local companies/experts including adaptation to local people, the local
community, and local methods of working,

technical description of any foreseen subcontracts,

@ equipment required,

® planning of equipment purchase shown on workplan.

When the Terms of Reference specify that an Inception Report is required, particular
attention shouid be paid to the planning of the work up to the delivery of the Inception Report
especially concerning the resolution of any differences which might have arisen between the
evolved requirements of the recipient and the Terms of Reference.
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Guidelines for the preparation of

Annex C: List of Staff (including format for C.V.’s) and presentation of the firm

Below you find the format how you may present the C.V.'s of your staff (see Instructions to Tenderers). Please
note that a signed commitment of each expert (key staff, core team) shouid be inciuded.

The Summary List of staff as shown on page 12 and the Summary of Input of Staff as shown on page 13 will
precede the detailed C.V.'s

The presentation of the firm shall be limited to a maximum of 10 pages showing its experience in the relevant
field (see Instructions to Tenderers).

CURRICU Vv
Proposed position in the programme:
1. Family name:
2. First names:
3. Date of birth:
4. Nationality:
5. Civil status:
6. Education:
Insttution
Date: from (month/year):
to (month/year)

Degree(s) or Diploma(s)

obtained:
7. Language skills: (Mark 1 to 5 for competence)

Language Reading Speaking Writing

8. Membership of professional bodies:
9. Other skills: (e.g. Computer literacy, etc.)
10. Present position
11. Years within the firm:
12. Key qualifications: (Relevant to the programme)
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13. Specific Eastern Countries experience:

Country

Date: from (month/year) to (month/year)

14. Professional Experience Record:

Date:from
(month/year)to
(month/year)

Location

Company

Position

Description

Date:from
(month/year)to
(month/year)

Location

Company

Position

Description

etc.

15. Others:

e.g. Publications:
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Tenderer:

Project Ref.;

Annex C: Summary List of Staff

Name of the Expert Present Years of Age Nationality | Educational Specialist Areas of Experience in the Languages and
Position Experience Background Knowledge Beneficlary State Degree of Fluency
' (VG, G, W)
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Version 1/1997A




Annex C: Summary of Input of Staff

(EU and CIS staff)
Tenderer:
Project Ref.:
Position Category | Inputin Man-Days Input in Man-Days
Name of the Expert in project in EU in Partner State(s)

TOTAL
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Guidelines for tt et
ANNEX D : Breakd ‘R i

The following notes are provided to assist Tenderers in the preparation of Annex D (Financial
Breakdown). Every attempt has been made to use realistic values wherever prices are mentioned in
these guidelines, but it is the responsibility of the Tenderer to ensure the suitability of his proposal.
Where these guidelines are not followed, the Tenderer is advised to justify deviations through an

explanatory note.

Attention is drawn to Article 8 of the Draft Contract (Taxes). All costs given in the breakdown of the
costs should be free of VAT or other taxes or related fees.

Fees

1

The categories of the experts should be defined by the Tenderer. The amount of time to be worked
shall be given in man-days and the fee rate in ECU per man-day. (See note on page 11).

For calculation purposes, the time worked by the Contractor's experts is computed in calendar days
for the time spent in the Partner States and in days actually worked for the services rendered in the
European Community. The Tenderer is therefore supposed to provide two different rates,
according to the location where the services are to be rendered. (See note on page 11).

The fee rates proposed shall include all costs associated with the empioyment of the expert and the
normal costs of his working environment (overheads). Only costs of services specifically required
for this project shall be outside the fee rate. Costs associated with the employment of an expert
include his salary, personal taxes, social security benefits (e g. insurance, pensions, etc.) and
holidays. Time sheets shall be provided together with the invoices. Public holidays shall be taken
according to the place in which he is working at the time. The overheads shall include the provision
of office accommodation, administration, secretary and any other cost associated with the provision
of a working environment for the expert, including his personal equipment.

Clearly separate western experts, local experts, local support staff. Please use the same
categoryt/title in the Annex D as in Annex B and C. The figures given in Annex D (for each category
or individual expert should exactly refiect the figures in the time allocation chart (time spent on the
project for each expert) submitted as part of Annex B and Annex C.

Western experts :

The categories of expert should be defined by the Tenderer. A list should be provided assigning
experts to each category. Use only one fee rate per category.

If no category is used, titles (e.g. project director, team leader ...) must be mentioned. Names
should not appear in a breakdown of prices, names and titles should be mentioned in Annex B &C.

Please note that support staff in Europe is to be included in the overheads. Therefore “Secretary”
will not be accepted as a separate item unless the TOR clearly call for administrative support.

Local Experts :

If local experts are required for the contract they should be contracted at local market rates. Upper
limits for fee rates per working day of local experts should be :

Rate (ECU/day)
Local Expert g0
Local Expert of subsidiary of Western company 150

Local support staff :
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Fee rates of local support staff per working day should not exceed :

Category Rate (ECU/day)
Secretary/driver 20
Interpreter (general) 70
Interpreter (conference or seminar) 100

Direct Expenses
Perdiem:

A per diem is paid only when an expert has his residence more than 200 km from the place of work
mentioned in the Tender.

Per diem is used for short term assignments (less than 6 months in a stretch). It covers board and
lodging, local transportation, and miscellaneous expenses.

Per diem is paid on a calendar-day basis. Please refer to the table of current UN per diem rates below
(applicable in 1997). Always mention to which location the per diem applies (e.g. per diem in Moscow,
per diem in Brussels...). In the CIS (especially Russia) the per diem rate has been calculated on the
basis of cost of living in the capital. When working outside of the capital, cost of living is usually lower.

Country ECU/Day Country ECU/Day
Armenia 109 Kyrgyzstan 95
Austria 164 Luxembourg 164
Azerbaijan 214 Moldova 160
Belarus 121 Mongolia 105
Belgium 117 Netherlands 162
Denmark 158 Portugal 157
Finland 155 Russian Federation 241
France 198 Spain 177
Georgia 194 Sweden 199
Germany 177 Tajikistan 92
Greece 94 Turkmenistan 174
Ireland 165 Ukraine 197
Italy 197 United Kingdom 168
Kazakhstan 207 Uzbekistan 89

In the Partner States a per diem can be paid to local experts working at more than 200 km from their
home base. it cannot exceed 50 % of above rates.

Per diem for trainees or beneficiaries attending seminars or study tours must be included under
“reimbursable” and will be refunded upon presentation of a signed attendance sheet.

Accommodation:

For assignments of more than six months, the expert should rent private accommodation and the cost
calculation should be made accordingly. However, daily allowances can be paid for the first month until
private accommodation has been found. The accommodation allowance is only paid during a holiday
when the expert needs to keep the accommodation to continue his assignment with Tacis.
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Other direct expenses :

Cost items should be included under direct expenses where the quantities and values are known
accurately in advance of starting the project or when the amounts are too small to be justified
individually (e.g. stamps). Supporting documents for costs under the item “direct expenses” are not to
be submitted. Telecommunication costs may be included as direct expenses. It should be expressed

as a monthly cost.

Public transport should normaily be used for urban travel and the cost included in the per diem
allowance. Where public transport is unsuitable, vehicle hire can be proposed. Only if vehicle purchase
would be cheaper than vehicle hire the vehicle purchase may be proposed. A justification must be
provided. If purchasing a vehicle can be justified, the vehicle must be handed over to the recipient at
the end of the project and a receipt obtained. Payment of the final invoice will only be made on
submission of such a receipt.

Vehicle hire and running costs may be treated as a direct expense. Car purchase must be treated as a
reimbursable.

Reimbursable.

Reimbursable costs are paid oniy upon submission of the original receipts, invoices, vouchers or other
appropriate material.

International travel :

The costs of international travel (By air: Y-Class, by train first class) between the place of execution of
the work and the permanent residence of the consultant will be reimbursed only upon presentation of
the onginal ticket stub. Travel between other destinations will be reimbursed if clearly specified.

Equipment :

If equipment is to be purchased, then the normal EC rules for procurement of goods have to be
followed. For equipment with value above 50,000 ECU open tendering with publication in the Official
Journal is the rule. Below this value informal consultation with three companies normally from different
Community Countries may be used. Exceptions to these standard rules can only be made in
exceptional circumstances (e.g. urgency, only one supplier) which must be fully justified in the tender
document. All documents linked to the purchase of equipment must be kept at least 5 years to be
presented to the Commission'’s auditors if the case arises.

Where open tendering is proposed, consideration should be given to contract a Procurement Agent, a
company experienced in the task of procurement. A Procurement Agent may look after payment,
delivery, installation and acceptance. The Procurement Agent normally charges a fee which can be

charged to the project.

When the Consuitant is doing procurement himself, he must be aware that this activity is time-
consuming and that therefore he has to make provisions in his Breakdown of remuneration to cover the
cost of this activity. Please note that total cost of equipment is cost of equipment, transport, insurance,
transit costs plus all administrative costs in relation with the tendering procedures.

In aadition, if equipment is to be purchased for the recipient, proof of delivery to the recipient must be
provided before an invoice will be paid.

Purchase of car and computer equipment come under “equipment”. Purchase of laptop is usually not
accepted unless specifically mentioned in the ToR.

All equipment procured through project ‘s funds must be handed over to the recipient at the end of the
project and a receipt obtained. Payment of the final invoice will only be made on submission of such a

receipt
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ini

Under this heading should be included all costs relating to these activities i.e. flights , per diem for
trainees, registration fees etc. If an indicative budget is proposed, a detailed budget will have to be
submitted during project implementation to the approval of the Commission.

Subcontracting :

When subcontracting is foreseen, a detailed technical description of the subcontract is to be supplied in
Annex B (Organisation and Methods) together with a separate cost breakdown in the format of the
overall cost breakdown for Annex D.

Other reimbursable expenses :

Office rent : if an office must be rented in the country of mission for the specific need of this project
then office rent (on a monthly basis) must be treated as reimbursable. When printing or translation is a
major cost item, the quantities and unit prices on which the estimate is based should be given. As a
rule. lump sums are not accepted under “reimbursable”.

Contingencies

Contingencies should not exceed 4 % of the total project cost.

1. In every case, claims for services provided by the contractor’s staff have to be supported with time-
sheets.

2. If services are rendered in the European Union, the days actually worked are invoiced (within the
budget limit in the Breakdown of Remuneration). Normally there are 5 working days in a week,
however, when the workload so requires it may happen that one works 7 days a week.

3. In case of services rendered in the Partner States, the calendar days are counted as working

days whether it is a long or short-term expert.
The calendar days are counted:

- from the date of departure in the EU to the Partner State till
- the date of departure (inclusive) from the Partner State back to the EU

always within the limits of the budget in the Breakdown of Remuneration (i.e. if the budget provides
for 10 calendar days, but the plane leaves only on the 11th or 12th calendar day, only 10 days can
be invoiced, etc.).

Encl.: Form for the Breakdown of Prices.
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The European Commission

Project:
BREAKDOWN OF PRICES
ITEM Unit Unit Rate No.of | Amount (ECU)
(ECU) Units
A. FEES
Western Experts
Category | in EU man-day
Category | in CIS man-day
Category Il in EU man-day
Category Il in CIS man-day
Category Ill in EU man-day
Category Il in CIS man-day
Category IV in EU man-day
Category IV in CIS man-day
Local Experts
Local Experts man-day
Support staff
Interpreters man-day
Secretaries man-day
Drivers man-day
B. PER DIEM
Per diem
EU expens in ... day
Local experts day
C. DIRECT EXPENSES
Acccomodation month
Visa visa
Telecommunication month
Copyving | month

TOTAL A+B+C

D. REIMBURSABLE EXPENSES

Air Tickets

l

Air tickets - Europe NIS (Y-class)

| return flight

Air Tickets - Inter-NIS (Y-class)

| round trip

Air Tickets 1n Europe (Y-class)

| return tlight

Training |
~lights for trainees return flight
Per diem trainees day
Regqistration fee ...
Subcontractor | budget
Squipment (inct. delivery to site). | budget

|

|
contingencies | lumpsum

Total D

TOTAL A+B+C+D
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Article 1 DEFINITIONS

:

The following definitions apply to these General Conditions and to the Contract:
Contract: The Contract and its annexes, including these General Conditions.

Contractor: The natural or legal person with whom the Contracting Authority enters into a Contract.

Contracting Authority: The European Community represented by the Commission of the European Communities or
the other body in the Partner State identified as such.

Guarantor: Person, other than the Contractor, providing the Contracting Authority with a guarantee covering advance
payments which the Contracting Authority may make to the Contractor.

Partner Institution: The body receiving technical assistance in the Partner State.
Partner State: The State receiving assistance under the Phare or Tacis programmes.

Phare: European Community assistance programme for the reconstruction of the economies of Central and Eastern
Europe.

Services: Tasks to be performed by the Contractor under a service contract such as studies, designs, provision of
short term and long term technical assistance (including monitoring), procurement and tendering operations,
certification of quality/quantity aspects and training.

Tacis: European Community assistance programme for Technical Assistance to the Commonwealth of Independent
States and Mongolia.

Terms of Reference: The statement issued by the Contracting Authority giving the definition of its requirements and
objectives of the services, including, where applicable, the methods and means to be used and/or resuits.

The headings and titles in these General Conditions shall not be taken as part thereof or be taken into consideration
in the interpretation of the Contract.

3. Words importing persons or parties shall include firms and companies and any organisation having legal capacity.

Article 2 COMPUTATION OF TIME-LIMITS

1.

The time-limits referred to in these General Conditions and in Contract shall begin to run from the beginning of the
day following the date of the act or deed which serves as the starting point for those time-limits.

Where the time-limit is fixed in days, it shall expire at the end of the last calendar day of the period laid down.

Where the time-limit is fixed in months, it shall end on the day having the same number as the day on which it
began. In the event of the last month of a time-limit fixed in months not having a day with the same number as the
date on which it began, the time- mit shall expire at the end of the last day of that month.

Where the last day of a time-limit falls on a public or any other general holiday in the State in which the obligation
subject to the time-limit is to be performed, the time-limit shall be extended until the end of the next working day.

Article 3 ASSIGNMENT

.

An assignment shall be valid only if it is a written agreement by which the Contractor transfers his Contract or part
thereof to a third party.

The Contractor shall not. without the prior written consent of the Contracting Party, assign the Contract or any part
thereof.

The approval of an assignment by the Contracting Authority shall not relieve the Contractor of his obligations under
the Contract, neither for the part of the Contract already performed nor for the part not assigned.
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2. The Contractor shall make, or cause to be made in case of consortia and sub-contracting, available to the

Contracting Authority, and the Commission of the European Communities when this is not the Contracting Authority,
without delay, any information which the latter may request, concerning the performance of the work specified under
the terms of the Contract. Throughout the duration of the Contract and for a minimum period of four years following
its completion or cessation, the Contractor shall on ten working days' notice, make, or cause to be made, available
to any official of the Contracting Authority, or of the Commission of the European Communities when this is not the
Contracting Authority, or of the Court of Auditors of the European Communities, or any contracted third party
especially authorised for this purpose, free access to all and any records and documents required to verify the
proper performance of the Contract. Such records and documents may, if necessary, be verified at the place where
they are normally kept.

Article 8 MONITORING - EVALUATION

The Contracting Authority may appoint a third party (hereinafter Monitoring Personnel) to conduct a monitoring and
evaluation of the activities performed by the Contractor under the Contract.

The Contractor shall = ‘end the Monitoring Personnel his fullest co-operation and provide with all the information and
documents the Monitc g Personnel may reasonably request in order to accomplish the task.

Articie 9 GENERAL OBLIGATIONS OF THE CONTRACTOR

4

The Contractor shall obey and abide by all laws and regulations in force in the State in which the Contract is to be
performed and shall ensure that his personnel, their dependents, and his local employees also respect and abide by
all such laws and regulations. The Contractor shall indemnify tr= Zontracting Authority against any claims and
proceedings arising from any infringement by the Contractor, his empioyees and their dependents of such laws and
regulations.

The Contractor shall perform the services with due care, efficiency and diligence, in accordance with the best
professional practices. For this purpose he shall adopt all measures necessary to enable his staff to carry out their
specified duties under conditions which are most conducive to efficiency.

The Contractor and his staff shall obey and carry out the instructions given to them by the Contracting Authority
within the framework of the mission entrusted to them.

Article 10 CODE OF CONDUCT

1.

The Contractor shall at all times act loyally and impartially and as a faithful adviser to the Contracting Authority in
accordance with the rules and/or code of conduct of his profession as well as with appropriate discretion.

The Contractor and his employees shall respect the political. cultural and religious practices prevailing in the Partner
State.

The Contractor and his staff shall maintain professional secrecy, for the duration of the Contract and after completion
thereof. In this connection, except with the prior written consent of the Contracting Authority, neither the Contractor
nor the personnel empioyed or engaged by him shall at any time communicate to any person or entity any
confidential information disclosed to them or discovered by them, or make public any information as to the
recommendations formulated in the course of or as to the result of 3 services. Furthermore, they shall not make
any use prejudicial to the Contracting Authority, of information supc..cd to them and of the results of studies, tests
and research carried out in the course and for the purpose of performing the Contract.

Article 11 REPR Ta.. A

1

Unless otherwise provided. the Contractor shall not be authorised, by virtue of Contract, to act on behalf of or
commit the Contracting Authonty with regard to third parties. He and his staff shall abstain from any statement or
behaviour or. in particular, use of the EC logo, which might be misunderstood in this respect.

The Contractor shall not commit the Contracting Authority in any way whatsoever without the latter's prior consent in
writing, and shall, where appropriate, make this obligation clear to third parties.
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Article 17 EXCLUSIVITY

Unless the Contract provides otherwise, the staff and personnel assigned to the Contract shall, during the periods
specified for carrying out the specific assignment, work exclusively under this Contract and not carry out any work of
whatever nature for any third party. If the Contractor does not fulfil this obligation the Contracting Authority may
terminate the Contract and claim damages.

Article 18 PROVISION OF PERSONNEL

%s

Unless otherwise provided, the services specified in the Contract shall be provided by the personnel whose names
appear on the List of Staff enclosed to the Contract in accordance with the tasks as specified in the Contract. No
modification may be made, except with the written approval of the Contracting Authority. Any modifications made
without such approval shall be considered as breach of contract.

The Contractor shall provide a timely replacement with at least equivalent qualifications and experience and
accepted by the Contracting Authority if:

(a) on account of death, sickness or accident, a member of staff is unable to continue providing his services or for
other reasons out of the Contractor's control (e.g. resignation), it becomes necessary to replace any of his
personnel;

(b) any person specified in the Contract is found by the Contracting Authority to be incompetent in discharging or
unsuitable for the performance of his duties under the Contract or if carrying out his tasks under the Contract
consistently prejudices the good and timely performance of the Contract.

Unless otherwise provided, in the case where the Contracting Authority in writing requests a replacement according
to point 18.2(b) above. the Contractor's proposal for the replacement must be given within one month from receipt of
the Contracting Authority's request. It shall be considered as breach of contract if such proposal is not made within
the above specified period.

Except in the case where the Contracting Authority requests a replacement not provided for by the Contract, the
replacement shall not oblige the Contracting Authority to pay any additional remuneration, fees or costs other than
those laid down in the initial Contract. The Contractor shall bear all the additional costs arising out of or incidental to
such replacement. Such costs shall include the costs of the return journey of the replaced member of staff and his
family, the costs of the replacement's training and, if necessary, the expenses arising from the need to maintain
simultaneously at the place of work the member of staff to be replaced and his replacement.

Article 19 LOGISTICS AND ADMINISTRATIVE SUPPORT

The Contractor shall provide appropriate and adequate administrative and logistical support services at his head office
or field offices for carrying out the services.

Article 20 REPORTING

8

The Contractor shall furnish the Contracting Authority with such information relating to the services and the
programme as the Contracting Authority may at any time request. In this respect, periodic reports shall be provided.
whose form, number of copies. subject matter and frequency will be as laid down in the Contract. Implementation
difficulties or technical omissions in the Terms of Reference shall form the subject of special reports.

On termination of the services the Contractor shall draw up a confidential final report of the project and a critical
study of any major problems which may have arisen during the performance of the Contract. The Contract shall
determine the number of copies of the above-mentioned report to be submitted to the Contracting Authority. The
final report provided for above shall be forwarded to the Contracting Authority not later than two months after the ena
of the provision of services by the Contractor.

One copy of the reports mentioned under point 2 above shall be delivered by the Contractor to the Contracting
Authority's Delegation in the Partner State, if any.
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Article 24 VARIATION OF SERVICES

1. After consultation with the Contractor, the Contracting Authority may modify the original Contract in the course of
performance thereof, provided that it does not change the general purpose of the Contract and that it gives fair
compensation where appropriate, within the limits laid down hereafter.

2. The cost of such variations shall be borne by the Contracting Authority by analogy with the methods used in
calculating the costs of the original Contract and as far as the changes fully justify it.

3. Where the services to be performed are increased, the Contractor shall, on submission of a reasoned request to tiie
Contracting Authority, be entitled to an appropriate extension of the contractual period of performance.

4. Agreements to any such variations must be in writing by the duly authorised representative of the Contracting
Authority.

Article 25 WORKING DAYS

For calculation purposes, unless the Contract provides otherwise, the time worked by the Contractors experts is
computed in calendar days for the time spent in the Partner States and in days actually worked for the services
rendered in the European Community. In both cases time worked must be evidenced by time sheets submitted by the
Contractor.

Article 26 CONTRACT AMOUNT

The payments cannot exceed the maximum total amount stated in the Contract. Furthermore, no payments for fees,
direct costs and reimbursable expenses can exceed the maximum amounts specified in the Contract for each of these
categories.

Article 27 PAYMENTS

Unless otherwise provided:

1. Payments shall be made in ECU.

2. The Contract shall state the exchange rate to be applied for conversion into ECU from other currencies.

3. With regard to payments due under the Contract, unless otherwise agreed, the Contractor must designate a bank
account opened either in the country where the Contractor is registered or established for the purpose of carrying
out its business, and in any case within the European Community or the Partner States, or in the country where the
majority of the work is performed under the Contract.

4. The remuneration of the Contractor under the Contract shall constitute his only remuneration in connection with the
contract and neither he nor his personnel shall accept any commission, discount, allowance, indirect payment or
other consideration in connection wiin, or in relation to, or in discharge of, his obligations under the Contract.

5. The Contractor shall not have the benefit, whether directly or indirectly, of any royalty or of any gratuity or
commission in respect of any patented or protected article or process used in or for the purposes of the Contract or
the programme, unless it is agreed by the Contracting Authority in writing that he may.

Article 28 PAYMENT PROCEDURE
1. The Contractor is entitled to payment of up to the amount stated in the Contract as and when the services are
provided and accepted. If the Contract so provides, the Contractor shall be entitled to interim payments in

accordance with the procedures, schedules and time limits stipulated in the Contract.

2. Abatements for any incomplete provision of services shall be made on the basis of the prices laid down in the
Contract in respect of the part of the services which were not provided.
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5.

6.

The conditions under which transport cost of documents, equipment and materials may be borne by the Contracting
Authority, shall be as stated in the Contract.

In all cases, reimbursement will be subject to the submission of original supporting documents plus one copy.

Article 30 PAYMENT SCHEDULE

1

Unless otherwise provided, payments shall be made within 60 days of receipt of the request for payment and shall
be deemed to have been made on the date on which they are debited to the Contracting Authority's account.

The Contracting Authority may, however, after giving notice to the Contractor, defer payment if the services covered
by the request for payment are contested by the Contracting Authority or if the vouchers in support of the request are
incomplete. Where payment is so deferred, the Contracting Authority shall not be liable to pay interest or
indemnities of any kind.

The Contracting Authority shall be bound to comply with payment periods only if requests for payment are properly
presented at the address stated in the Contract.

The 60 days payment period does not include any delays occurring as a result of banking procedures.

If the time-limits for payments are exceeded, and the Contract has not given rise to any claim, the Contractor shall
be entitled to interest calculated pro rata on the basis of the number of calendar days by which payment is delayed,
at the interest rate applied by the European Monetary Institute, as published in the Official Journal of the European
Communities for the month in which the payments is made, increased by 1%. This indemnity is exclusive.

Any default in payment of more than 120 days from the expiry of the period laid down above in this article shall
entitle the Contractor either not to perform the Contract or to terminate it.

Article 31 ADVANCES

1

If the Contract so provides, an advance shall be granted to the Contractor, at his written request, for operations
connected with the execution of the services, in order to enable him to meet expenditure resulting from the
commencement of the Contract.

The total amount of the advance shall not exceed 35% of the total of fees and direct expenses as defined in the
Contract.

The Contracting Authority may, at its discretion, pay an advance not exceeding 35.000 ECU without submission of a
bank guarantee.

The Contractor shall use the advance exclusively for operations connected with the performance of the services.
Should the Contractor misuse any portion of the aavance, it shall become due and repayable immediately and no
further advance payment shall be made to him.

In the event that the Contract provides for the purchase of equipment for a value exceeding ECU 20,000, the
Contractor may obtain, upon submission of a separate bank guarantee as opposed to that mentioned under point 1
of this article, an advance payment to be handled as a Special Fund in order to finance said purchase. The
Contractor may not request the advance payment earlier than three months before the actual purchase of the
equipment.

In the event that the Contract provides for the organisation by the Contractor of study-tours for representatives of the
Partner Institution for a value exceeding ECU 20.000. the Contractor may obtain. upon submission of a separate
bank guarantee as opposed to that mentioned under point 1 of this article. an advance payment to be handled as a
Special Fund in order to finance saic :tudy-tours.

In both the above-mentioned cases the Contractor shall keep the advance receivea in a separate interest bearina
bank account to be used only for the purposes for which the advance nas been provided.

The interest accrued on the account shall be returnea to the Contracting Authority.

No advance shall be granted until:
(a) the Contract has been signed by both parties and returned by the Contractor to the Contracting Authority;

(b) provision to the Contracting Authority by the Contractor of a separate directly liable bank guarantee or other
adequate security acceptable to the Contracting Authority for the full amount of the advance
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3. In the event of a legally binding attachment of the property or accounts of the Contractor affecting payments due to

him under the Contract, the Contracting Authority shall have 60 days, starting from the day when it receives
notification of the definitive lifting of the obstacle to payment, to resume payments to the Contractor.

Article 35 TAXATION

i I

Taxes, duties and charges (such as customs and import duties) shall be excluded from Community financing.

2. The Contractor shall be responsible for complying with the national tax laws applicable to him in respect of revenuz

received under the contract.

Article 36 LIABILI

1

The Contracting Authority will not be held liable for damage sustained by the Contractor himself or by his staff during
the performance of the Contract. The Contracting Authority shall not be subject i0 any claim for compensation or
repairs in respect of any such damage.

The Contractor shall be liable to the Contracting Authority for full performance of all obligations resulting from the
Contract, repair any damage caused to the Contracting Authority or the persons to whom the services were provided
as a result of any action or omission relating to the performance of the Contract, which is attributed to him as a result
in particular of his negligence, errors or omissions.

Within 20 days of signature of the Contract by both parties the Contractor shall take out and maintain a full indemnity
insurance policy adequately covering, from the start of performance of the Contract and throughout its duration civil
liability in the event of accidents caused to third parties or to the Contracting Authority and any employee of that
Party arising out of the performance of the Contract.

The Contracting Authority shall undertake no responsibility in respect of any life, health, accident, travel and other
insurance which may be necessary or desirable for the personnel of the Contractor or of his sub-contractors or other
independent contractors for the purposes of the services, nor for any members of the families of such persons.

Article 37 PURCHA F T

1

In the event that equipment is to be purchased according to the Contract, the Contractor shall apply the standard
rules and procedures of the European Community for the purchase of equipment, as they will be made known to the
Contractor by the Contracting Authority. The Contractor may not participate as a bidder in the tender - be it an
informal consultation or an open tender - for the purchase of said equipment. The equipment must originate either
from a Member State of the European Communities or from the Tacis Partner States. The Contractor may not be
reimbursed the cost of purchase for equipment that does not originate from a Member State of the European
Communities or from a Phare/Tacis Partner State for which no specific written approval to waive this requirement
has been made by the Contracting Authority. Exemptions to the requirement of origin shall only be allowed in
exceptional circumstances.

Until the moment of handing over the equipment to the Partner Institution the Contractor shall be responsible of the
proper maintenance and custody of the equipment. The Contracior shall keep a fixed asset register for the
equipment purchased within the framework of the Contract. All equipment shall be permanently marked with an
inventory identification number (that is reflected in the fixed asset register) and shall carry clear evidence of the fact
that it has been donated from Phare/Tacis funds.

Article 38 MEDICAL AND INSURANCE ARRANGEMENT

1.

The Contractor shall fulfil all legal obligations of an employer in respect of his personnel working in the context of the
Contract. These obligations shall includz. 'n particular, obligations in respect of social security, of medical insurance,
and of fiscal and other charges.

The Contractor shall also provide for his staff assigned to the Partner State a medical insurance for emergency
repatnation
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The Contracting Authority may furthermore terminate the Contract in any case of breach of contract or where any of
the reasons for termination specifically stated in these General Conditions, the Contract or its other annexes, apply.
The Contracting Authority may terminate the Contract with immediate effect in the event that the Contract has been
signed after a restricted tender and either the Contractor has not complied with article 12 of the General Regulations
for Tenders and Award of Service Contracts financed from Tacis Funds.

The Contracting Authority may terminate the Contract with immediate effect in the event that the Contractor is
wound-up, whether voluntarily or involuntarily, a petition in bankruptcy is entered against it, settles or compounds
with its creditors or has a receiver of its assets appointed, or sells or disposes of all - or substantially all - of its
assets otherwise than for the purpose of a bona fide sale, reorganisation, merger reconstruction, or amalgamation
previously approved by the Contracting Authority in writing.

Such termination shall be without prejudice to any other rights of the Contractor or the Contracting Authority acquired
under the Contract.

The Contractor's liability for delay in completion shall immediately cease when the Contracting Authority terminates
the Contract without prejudice to any liability thereunder that may have already been incurred.

Upon termination of the Contract or when he has received notice thereof, the Contractor shall take immediate steps
to bring the services to a close in a prompt and orderly manner and to reduce expenditure to a minimum.

Article 42 TERMINATION BY THE CONTRACTOR

1.

Unless otherwise provided, the Contractor may, after giving due notice to the Contrzcting Authority, terminate the
Contract if the Contracting Authority consistently fails to meet its obligations after repez-ad reminders.

Such termination shall be without prejudice to any other rights of the Contracting Authority or the Contractor acquired
under the Contract.

In the event of such termination, the Contracting Authority shall pay the Contractor for the services rendered and
additionally for any loss or injury the Contractor may have suffered. Such additional payment may not exceed 10%
of the total value of the Contract.

Article 43 FORCE MAJEURE

1.

Neither party shall be considered to be in default or in breach of his obligations under the Contract if the
performance of such obligations is prevented by any circumstances of force majeure which arise after the date of
notification of the award or the date when the Contract becomes effective, whichever is the earlier.

The term "force majeure”, as used herein shall be construed according to Community Law as interpreted by the
jurisprudence of the Eurobean Court of Justice. In order to rely upon force majeure, the Contractor or the
Contracting Authority mus: show that they were unable to perform the relevant operations within the periods laid
down. as a result of unusual circumstances outside their control, the consequences of which, in spite of the exercise
of all due care on their part, they could not have avoided except at the cost of excessive sacrifice. Force majeure
shall not include any event which is caused by the negligence or intentional action of a party to this Contract or such
party's sub-contractors or agents or employees; nor shall force majeure include insufficiency of funds or failure to
make any payments required hereunder.

. A party effected by an event of force majeure shall take all reasonable measures to remove such party's inability to

fulfil its obligations hereunder with a minimum of delay.

If either party considers that any circumstances of force majeure have occurred whicn may affect performance of his
obligations, he shall promptly notify the other party, giving details of the nature, the probable duration and the likely
effect of the circumstances. Unless otherwise directed, the Contractor shall continue to perform his obligations
under the Contract as far as is reasonably practicable, and shall seek all reasonable alternative means for
performance of his obligations which are not prevented by the force majeure event. The Contractor shall not put into
effect such alternative means unless directed so to do.

During the period of his inability to perform the services as a result of an event of force majeure, the Contractor shalil
be entitled to be reimbursed only for additional costs reasonably and necessarily incurred by him during such period
and for expenses in reactivating of the services after the end of the interruption period. The parties shall consult with
each other with a view to agree on appropriate measures to be taken in the circumstances.
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GRANT OF FACILITIES

ARTICLE 1 - GENERAL PRIVILEGES

Personnel taking part in Community financed measures and members of their
immediate family may be accorded no less favourable benefits, privileges and
exemptions than those usually accorded to other expatriates employed in states of the
NIS under any other bilateral or multinational agreement or arrangements for
economic assistance and technical cooperation programmes.

ARTICLE 2 - ESTABLISHMENT, INSTALLATION, ENTRY AND RESIDENCE
FACILITIES

In the case of works, supply or service contracts, natural persons or representatives of
legal persons eligible to participate in tendering procedures shall be entitled to
temporary installation and residence where the importance of the contract so warrants.
This right shall be acquired only after the invitation to tender has been issued and shall
be enjoyed by the technical staff needed to carry out studies preparatory to the drawing
up of tenders. This right shall elapse one month after the Contractor is designated.

The NIS shall permit personnel taking part in works, supplies, or service contracts
financed by the Community, and members of their immediate family, to enter the State
of the NIS, to establish themselves in the State, to work there and to leave the said
State, as the nature of the contract so justifies.

ARTICLE 3 - IMPORT AND RE-EXPORT OF EQUIPMENT

The NIS shall grant the permits necessary for the importation of professional
equipment required to execute the measures, subject to existing laws. rules and
regulations of the NIS.

The NIS shall further grant natural and legal persons who have executed works,
supplies or service contracts the permits required to re-export the said equipment.

ARTICLE 4 - IMPORTS AND EXCHANGE CONTROL

For the execution of the measures, the NIS undertakes to grant import authorizations
as well as authorizations for the acquisition of the foreign currency and to apply
national exchange control regulations without discrimination between Member States
of the Community and the NIS.



ARTICLE 5 - TAXATION AND CUSTOMS

I. Taxes, customs and import duties shall not be financed out the EC Grant.

2. Imports under supply contracts concluded by the authorities of the NIS and financed
out of the EC Grant shall be allowed to enter the State of the NIS without being
subject to customs duties, import duties, taxes or fiscal charges having equivalent
effect.

- The NIS shall ensure that the imports concerned will be released from the
point of entry for delivery to the Contractor as required by the provisions of the
contract and for immediate use as required for the normal implementation of the
contract, without regard to any delays or disputes over the settlement of the above
mentioned duties, taxes or charges.

- Where a supply contract financed out of the EC Grant involves a product
originating in the NIS, the contract shall be concluded on the basis of the ex-works
price of the supplies in question, to which shall be added the internal fiscal charges
applicable in the NIS to those supplies.

3. Contracts financed out of the EC Grant shall not be subject in the NIS to
documentary stamps or registration duties or fiscal charges having equivalent effect,
whether such charges exist or are to be instituted.

4. Natural and legal persons, including expatriate staff, from the Member States of the
European Community executing technical cooperation contracts financed out of EC
Grant shall be exempted from business and income tax in the NIS.

5. Personal and household effects imported for personal use by natural persons (and
members of their immediate families), other than those recruited locally, engaged in
carrying out tasks defined in technical cooperation contracts shall be exempt from
customs duties, import duties, taxes and other fiscal charges having equivalent effect,
the said personal and household effects being either re-exported or disposed of in the
state in accordance with the regulations in force in the NIS after termination of the
contract.

6. Natural and legal persons importing professional equipment, as provided for in
paragraph 2, shall, if they so request, benefit from the system of temporary admission
as defined by the national legislation of the NIS in respect of the said equipment.
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FORM OF BANK GUARANTEE

To: The European Commission
Commission DG IA
rue d” Arlon 88
1040 Brussels

Subject : Guarantee No .................

Dear Sirs,

whereas :
- the contract No (hereinafter Contract) has been entered into by
and between you (the European Communities) and with
registered office at (hereinafter Contractor).

Object of the Contract is :

- according to clause of the Contract, the European Communities will make
in favour of the Contractor an advance payment amounting to ECU (
) upon signature of the Contract and submission by the Contractor of a bank guarantee
in your favour securing the same amount of ECU ( 5

WHAT ABOVE STATED :

we, the undersigned Bank with registered office at ;
hereby irrevocably and unconditionally guarantee and undertake to pay you the amount
of ECU. ( ) upon your first demand in writing and
notwithstanding any opposition by the Contractor as well as waiving the benefit of any
objection about the existence and/or validity of your credit.

The amount of the present guarantee will be automatically reduced by the successive
repayments of the above-mentioned advance made by the Contractor according to the
Contract.

We, Bank declare that the present guarantee shall come into effect as
of the date hereof to remain in force until the advance has been completely repaid by
the Contractor or until the date, if earlier, of receipt by us of your written authorization
to withdraw the present guarantee.

The present guarantee shall be governed by, and construed in accordance with, the
laws of Belgium.

Any dispute arising from, or relating to, the present guarantee. which cannot be
amicably resolved, shall be subject to the exclusive jurisdiction of the Courts of
Brussels, Belgium.

Date :
Place :
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Intro ‘uction

A new written and visual identity has been created for
the Tacis Programme. It is part of a long-term commu-
nications strategy aimed at increasing the understanding
and visibility of the Tacis Programme.

All those involved in the Programme — the European
Commission and its Delegations, Coordinating Units,
Tacis Technical Offices and our many local partners and
contractors — have a very important role to play in the
implementation of this new identity.

The objectives of this booklet are threefold. Firstly, to
give you an overview of the Tacis visual and written
identity and to show how it will apply to a wide range of
items. Secondly, to enlist your support in implementing
this programme, and thirdly to explain where to find the
guidelines to help you do so.

Thank you in anticipation of your continuing support for
the Tacis Programme.

Robert Verrue

Deputy Director General

Directorate General for External Relations:

Europe and the New Independent States, Common
Foreign and Security Policy and External Missions
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Tacis — making its mark

Making our mark with Tacis does not only depend on
the projects that we undertake but also on the image
that we project when doing so.

In 1994, Tacis adopted a new logo and identity. The aim
is to ensure that the quality of all visual materials - from
publications to stationery and exhibitions — is profes-
sional and consistent in every country in which Tacis
operates. In addition, the aim is to raise the profile of
Tacis so that all its programmes and projects are
acknowledged as having been funded by the European
Union's Tacis Programme, and to create a strong sense
of identity.

The Tacis identity has two key elements:

. the Tacis written identity — what is written and said
about Tacis

. the Tacis visual identity — how Tacis is featured visually.

Many people have an important role to play in achieving
these aims, including the staff of the European Commis-
sion, the Delegations, Tacis Technical Offices and Coor-
dinating Units, the Tacis information and communica-
tions staff, contractors and project managers
throughout the European Union and Tacis partner coun-
tries.

This booklet is intended to give an overview of the Tacis
identity and the quality standards that need to be achieved
in order to provide consistency throughout Tacis' opera-
tions. It explains where to go for more information and
provides advice on how to implement the new identity.

Meanwhile, a technical manual has been produced for
communications professionals, and a series of identity
booklets has been designed for use by key participants in
the Tacis Programme. These contain the detailed specifi-
cations needed to implement the identity with care and
consistency.

You contribute to the reputation of the Programme
every time you write about and present Tacis or
produce Tacis branded printed materials, such as
stationery, publications, presentation and training
materials or other items mentioned in this booklet.

All these products must reflect the written and visual
identity standards which have been established to
ensure consistency. Using the logo and other elements
accurately is essential.

Please help us to extend and protect our image by
following the advice given in this booklet.

\Who should read this booklet”?

This publication should be read by everyone involved in
the Tacis Programme or seeking Tacis contracts.

Many people have a special role to play:

. information officers - responsible for managing and
controlling the identity standards

communications consultants, designers and graphic
artists — responsible for producing communications
materials

. task managers - responsible for preparing the terms
of reference, the contracting process and in charge
of the overall project management

. contractors seeking Tacis contracts — who will have
to take into account the identity standards when
preparing their tenders

. contractors and their experts working on Tacis projects
both in the west and in Tacis partner countries —
responsible for the production of a wide range of Tacis
branded materials.



The Tacis written identity

Using the right name

When the Tacis Programme started in 1991, it was devel-
oped with only one country in mind - the Soviet Union.
Soon after the start of Tacis operations, the former Soviet
Union broke up, the Baltic States became independent,
and twelve New Independent States were created. Some
of the New Independent States grouped together to form
the Commonwealth of Independent States.

Originally, the name of the Programme was derived from
the abbreviation 'Technical Assistance for the
Commonwealth of Independent States', and was often
abbreviated to 'TACIS'. However, the use of ‘TACIS' in its
original form as an acronym written in capital letters is now
inappropriate, for several reasons. Firstly, the latest Tacis
partner country — Mongolia - is not a member of the CIS.
Secondly, not all of the other Tacis partner countries have
been members of the CIS at every stage in the latter's
existence. Thirdly, the Tacis Programme operates largely
through dialogue with each of the individual New
Independent States (NIS) of the former Soviet Union, and
not with the CIS as a whole. The name of the Programme
should therefore no longer be written in capital letters, but
as a proper name with a capital first letter only — ‘Tacis’. For
the first time in a text it should be referred to as ‘the Tacis
Programme' and after that as 'Tacis' or 'the Programme'.

When referring to Tacis sub-programmes, 'programme’
should begin with a lower-case 'p', for example 'the
Tacis telecommunications programme' or 'the Tacis
programmes for the Russian Federation'.

Using the right descriptions —
What is Tacis?

To build a better understanding of what Tacis is, stan-
dard descriptions of the Tacis Programme have been
produced in different lengths to suit different situations.
Using standard descriptions in all communications will
avoid misunderstanding of what the Tacis Programme is.

These descriptions are the result of careful analysis and
should not be altered or replaced by any other defini-
tions. From time to time as the Programme develops,
amendments may be made by the European Commis-
sion in Brussels, but these will only be instigated and
approved by the Tacis management, based in Brussels.

Some of the different ways of using the standard
descriptions are shown here.

TACIS
i; 1.5,
Tacis

The Tacis programme
The Tacis Programme

» Tacs

What is Tacis? |




Using the correct words

To improve understanding and encourage the use of
the correct words, the Tacis Information Office
produces a booklet called ‘Written identity'. It covers the
following sections:

Tacis key messages — six standard descriptions of
different lengths which explain what Tacis is in
English and Russian. Translations in all European
Union languages are also available from Tacis.

. correct use of words and names - in English and
Russian

supporting information which presents the informa-
tion on which the key messages are based

. style guidelines for Tacis publications - in English and
Russian

. Tacis terminology - a glossary of all the common
terms - in English and Russian - used in the Tacis
Programme.

The ‘Written Identity’ booklet can be obtained from the
Tacis Information Office, task managers in Brussels,
Delegations of the European Commission, Tacis Techni-
cal Offices, framework programme contractors and
Coordinating Units.

Full version as an introduction to a publication

Using the Tacis name

All Tacis-funded programmes and projects must carry
the Tacis name, for example

The Tacis ACE programme

Tacis Technical Offices

The Tacis Belarus employment services project

The Tacis productivity initiative programme
There are a few exceptions to this rule which will be

decided upon by the European Commission on a case-
by-case basis.

What is Tacis?
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The Tacis visual identity

Using the Tacis logo

Three colour version
turquoise PMS 321 C

blue PMS Reflex Blue C
yellow PMS Yellow C

The Tacis logo is the symbol of the Tacis Programme. It
is the central feature of the Tacis identity and has been
produced for simple and distinct identification. It incor-
porates the European emblem, as Tacis is a European
Union funded initiative.

The logo is a registered trademark of the European
Commission and is protected by copyright. Its use is
given to those working for the Programme only on the
basis that the guidelines for its use are strictly adhered
to. Every care must be taken to reproduce it with accu-
racy and to a high standard.

It must always be produced from authorised master
original artwork or from a computer disk supplied by the
European Commission. Never create your own version
of the logo, adjust or modify it in any way.

The Tacis logo always appears on the left-hand side of
all visual materials. Its positioning is an important part of
the Tacis identity.

Within the logo, the word 'Tacis' must never be written
in another alphabet.

There are specific guidelines on how to produce the
logo to ensure consistency and accuracy. The preferred
reproduction of the Tacis logo is in the three specified
PMS (Pantone Matching System) colours.

The Tacis logo may also be
reproduced in a single colour.
The only authorised versions
are

solid black
Refiex Blue C
. PMS321C.

Grey is not allowed.

The Tacis logo should always appear prominently and
be separated from other visual elements which can
distract or weaken its effectiveness. A minimum area of
isolation around the logo should always be respected,
as shown below.

1/4 A

1/4 A

C14A A 14 A

Do not misuse the logo. Always share the guidelines
with your printer.

Use of the European emblem

The European emblem - the blue flag with twelve stars
— may only be used by the European Commission and
its Delegations. This avoids
misunderstanding about who
may use the European emblem.




The Tacis specified typeface

An important element of the identity, that gives Tacis a
distinct and recognisable image, is the consistent use of
one typeface. The specified typeface is called Helvetica.
It was selected because of its universal availability on a
variety of systems. Helvetica Neue is the preferred version
of the specified typeface and should be used if it is
available.

When using the cyrillic alphabet, there are equivalents to
Helvetica for example APC Bastion, or typefaces that are
very similar to Helvetica, for example Pragmatik.

It is most important that the Tacis specified typeface is
used in all situations and on all materials.

Helvetica Neue Light 11 pt

ABCDEFGHIUKLMNOPQRSTUVWXYZ
abcdefghijkimnopqgrstuvwxyz

0123456789 &§$L!17(,;.:)/% éeagudi

BrAKUAKNNYOXLYLULLbbILIKOAH
abrBaeXKU3AMKIMHONPCTYMXHLWLbLIL3IO

Helvetica Neue Bold 11 pt

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijkimnopqrstuvwxyz
0123456789 &§$£!?(,;.1)/% éeacgudi
BrA3XUAKNNYOXLMLILLbLILIKOA
abreaeXu3nuKNMHONPCTYPXYLWLbLILIIO

Contractors’ roles and responsibilities

Tacis is asking all contractors — new and old - for their
support and cooperation in implementing the Tacis iden-
tity effectively. Contractors with old contracts (without a
binding clause on identity) are nonetheless specifically
asked to apply the identity guidelines given here.
Contractors who have signed service or supply contracts
which include the new article on ‘communications’ are
obliged to follow the identity and communications guide-
lines under the terms of their contract as part of the
‘General conditions for service/supply contracts financed
from Phare/Tacis funds’. More specifically, this means:

. contractors carrying out Tacis projects must use the
Tacis identity, including the logo, in all Tacis-related
communications

. contractors must use their company name on Tacis
materials as specified in the identity standards.
contractors are not permitted to use the visual iden-
tity or logo of their company or organisation, or its
name in logo form
contractors are not permitted to use the European
emblem

. in relation to supply contracts, contractors must
brand supplies - both the packaging and the
goods - by applying the Tacis identity guidelines
contractors are responsible for covering the costs of
project-related communications activities under the
budget of the respective service /supply contract.

The legal basis for the guidelines regarding communica-
tions is given in current contracts under article 13 for
service contracts (article 23 for supply contracts) of the
‘General conditions for service/supply contracts financed
from Phare/Tacis funds’'.

General conditions for service contracts
financed from Phare/Tacis funds

Article 13 - Communications

1 Save as provided under article 11.3 above, the contractor shall
follow the guidelines imparted by the contracting party when
and the present contract.

2 The contractor shall follow Phare/Tacis written and visual identity
standards which apply to design for publications, stationery and
all other communications, promotional and branded materials.
These identity standards are specified in two respective identity book-
lets ‘Phare/Tacis identity standards — Written identity’ and ‘Phare/-
Tacis identity standards for working contractors — How to promote
your Phare/Tacis project’. These booklets form an integral part of the
present contract and are provided in Annex F of this contract.

In special cases or where further clarification is required, the contractor
shall seek from the contracting party’s competent Information Office
instructions on how to implemurit the Phare/Tacis identity standards.
The Phare/Tacis identity standards may only be used in connec-
tion with the performance of the contract.

3 The contractor shall forward to the contracting party’s competent
Information Office copy of all communications materials disclosed to



Tacis stationery

The European Commission and its Delegations

Official stationery

The European Commission, as an institution of the
European Union, has the European emblem as its
corporate logo, and a specific design for stationery. The
European Commission and the Delegations' staff are
required to use this identity on letterhead, compliment
slips and business cards.

For the official letterhead paper used by the European
Commission and its Delegations, a special format has
been designed which incorporates the Tacis logo at the
bottom of the page. This letterhead will be available to
all Tacis staff as a template for their computers.

Tacis branded paper

Tacis branded paper may be used for printing promo-
tional information. The example shown here is a branded
paper, used for printing a database questionnaire.

Tacis Publications
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Tender documents

Tender documents issued by the European Commis-
sion to a contractor should always be Tacis branded.
The cover page of terms of reference and contracts
should be printed on Commission letterhead with Tacis
branding at the bottom of the page. Additional pages
should be printed on Tacis branded continuation paper.
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Tacis stationery

Contractors managing framework programmes

Stationery

These are programmes whose management is
contracted out by the European Commission. Examples
are the Tacis ACE programme, the Tacis Partnership
and Coordination programme, and the Phare and Tacis
Democracy programme. Framework programme
contractors are not allowed to use the European
emblem on stationery.

programene
Acton tor Cooperaten n e "eid of Economcs

Pragraneme mansgument e | e 3
o

€Lt B By Vb JIT O T Pee el

PrOgramme MAnSgement Tatwre £owTCAd LT
Address e 20 8.0 Vetsirast 35 81040 e
Tt <D0 Pk WX D204

Tender documents

Tender documents issued by framework programme
contractors should always be printed on their Tacis letter-
head paper. The cover page of terms of reference and
contracts should be printed on the regular Tacis letter-
head paper used by the framework programme, and
additional pages on Tacis branded continuation paper.

Examples of Tacis branded letterhead and continuation
paper are shown on the following pages.

» Tacis

The Tacs ACE programme
Acvon for Cooperation in the Neld of Econcmics




Tacis Technical Offices

Tacis Technical Offices are required to use the full Tacis
identity in all of their communications. They are not
allowed to use the European emblem.

Coordinating Units

Coordinating Units can use either the full Tacis identity,
or brand their ministry stationery with the Tacis logo and
explanatory sentence. Once it has been decided which
option is most appropriate by the CU, the chosen
stationery option should be used for all CU correspon-
dance, whether used by civil servants or by western
experts providing technical support to the CU. They are
not allowed to use the European emblem.
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Contractors managing
Tacis projects

All contractors are required to follow the identity guide-
lines, including those for stationery, in the process of
implementing Tacis funded projects. They are not
allowed to use the European emblem.

The Tacis Belarus employment services project

The Toch Samars warehouss, wholesale market
21 100 PaNEEOn project
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Tacis publications from the European

Commission

The European Commission, the Tacis Information Office
and Delegations produce a range of copyrighted publi-
cations.

All Tacis publications are an integral part of the Tacis
identity. They are Tacis' most used communications
medium and the most effective means of informing,
training, recognising and updating the many key target
audiences of the Tacis Programme. The look, tone and
image of Tacis publications must always be consistent if
the reputation of Tacis is to be enhanced.

All publications must use the basic visual elements of
the Tacis identity.

For the front and back cover
the Tacis logo on the front

. the single line across the centre of the page in the
Tacis colour

. the specified typeface

. the position and size of the titles
the European emblem and address on the back

For all pages
the Tacis typeface
the specified layout and grid system for each type of
publication
formats for charts, graphs and maps
the Tacis colours for countries and sectors (if in
colour)
the Tacis symbols for the sectors

The correct use of all these elements helps to make up
the distinct Tacis identity.

There are special guidelines for each of the five families
of publications produced by the European Commission
- promotional, users' information, internal and external
reports (including programming information) and
newsletters.

These guidelines are contained in the technical manual.

Promotional

Users'’ information

=3

HOW 10 WOk with Tacss

o w—

External report

> Tacis

Back cover

» Busness development news




Contractors’ reports and studies

Contractors “=uors:

m Tacis commissions many different types of reports and

> ] studies as part of its activities, for internal and external

Ko e g2 Nt distribution. All must incorporate the main elements of
g Rl ; ' g the Tacis identity.

These reports in their most basic form may be
produced on an office computer, printed in report form,
or produced as a book.

These may include

. contractors' administrative reports to the European
Commission

Contractors’ studies « working papers and published studies
_ i — . books

The Tacis identity standards provide guidelines for these
different needs.

Contractors are not entited to use the European
emblem on reports and studies. The back cover there-
fore carries the name of the contractor and his address.

Copyright and disclaimer
All reports, studies and newsletters produced by
contractors carry the copyright of the European
Commission and are required to carry a
disclaimer which states that the document
Blaciio has been prepared by the contractor and
does not reflect the policies or opinions
of the European Commission.

Front cover Back cover

The exact text required by the European
Commission is given in the ‘How to
promote your Tacis project’ booklet.
This booklet also explains when and
where to use the copyright and
disclaimer.

1




CO nfe re n Ce Conference pack
materials

Press pack

For lectures, presentations, conferences and semi-
nars, it is important that the Tacis identity is applied
to all presentation materials. As a minimum, all mate-
rials should incorporate the Tacis logo and all text
should be in the Tacis specified typeface.

Basic presentation kits are being prepared by the
Tacis Information Office for use by Commission staff
covering subjects such as 'What is Tacis?'. For
contractors, guidelines are available on how to apply
the Tacis identity standards to the materials they may Exhibition panel
produce.

Other opportunities should be taken to promote Tacis at
conferences, seminars and workshops. These include

v aalCa A & & 2 Tacis funds committed by country 1991-1994
. distribution of Tacis publications ECU 1,757 million

: Russon Foderaton 6209 [ AN
Tacis branded conference folders i
. agendas and working papers on Tacis branded e, -
Uzbekistan 353 R
paper o —
Tacis branded name badges as. B =
Modova 202 T
Kygyzstan 189 i}
Tukmenstan 178 [l
BamcStates 150
Mogola 80 1
Tagastan 40 |
Mit-country programmes 5012 [
Omer  2: NN

Totad 1757

whatisTads?

ation Wi
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the New InceP

Prasentation materials
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Contractors’ newsletters and other
publications

Contractors working on Tacis projects

|

produce a whole range of publications, __________.._ (@1 |

from néwsletters to simple leaflets or Uzbekistan |

flyers EC Energy Centre  pmmumml m
: EC Energy Centre

mwn»-—w"" \ :
These publications should follow the basic ‘
visual identity guidelines showing that they l
i
|

belong to the Tacis family.

ing measures
Energy - “3.‘ sevelopment of Tha energy sector

A selection of newsletters and leaflets
produced by contractors is shown here.

Specialist branding situations

Signage

Permanent commemorative plaques positioned on the
entrances of buildings are an effective way of acknowl-
edging Tacis’ involvement in the creation or restructuring
of an institution, enterprise or training centre.

Other types of signage include door plaques and direc-
tion signs.

Commemorative plaque

14



Branded items

Tacis branding should be used to acknowledge Tacis
funding of equipment such as computers, diskettes,
vehicles, transportation boxes, door signs, videos and
promotional items such as posters, stickers, stamps,
rulers, key rings and pens.

This section applies more particularly to contractors
managing Tacis supply contracts, who are required to
brand properly the supplies, on both the packaging and
the goods themselves. Supply contracts relate mainly to
the nuclear safety, agriculture, transport and energy
sectors.

The Tacis Information Office provides limited quantities
of promotional items for use by the staff of the Euro-
pean Commission and its Delegations.

The Tacis Information Office can supply details of where
to purchase or produce such items. Please note that
there is a delivery time of between one and two months
from most suppliers.

What i§ Tacis’?

/ o (.- ‘. .:

» Tacis is a programme initiated by the European Union
for the New Independent States and Mongolia.

» Tacis fosters the development of economic and
political links between the European Union and its
partner countries.

» Tacis provides grant financata sunnort the process

of transformation to marke
democratic societies.

e
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Further information

To meet the needs of the different groups involved in
the Tacis Programme, a technical manual and a series
of identity booklets have been produced.

Tacis identity standards - Technical manual

This manual is a reference document which covers all
technical aspects concerning the implementation of the
Tacis identity. It is produced primarily for the information
and communications professionals who are responsible
for managing and controlling the application of the identity.

The technical manual is
held by the Tacis Infor-
mation Office in Brus-
sels, the Delegations of
the European Commis-
sion in the New Indepen-
dent States and Mongo-
lia, Coordinating Units,
Tacis Technical Offices
and the information
officers of framework
programmes.

Tacis identity standards -~ Written identity

This booklet contains the information required by those
who write about or present Tacis. Its aim is to give guid-
ance on how to ensure that Tacis is always described
accurately and consistently in internal and external
publications, reports and communications materials.

It includes Tacis key messages, the correct use of words
and names, supporting information, style guidelines for
Tacis publications and Tacis terminology.

The 'Written identity' booklet
is intended for those working
for or writing about Tacis,

such as European Commis-
sion staff, task managers,
Coordinating Units, Tacis
Technical  Offices  and
working contractors.

16

Tacis identity standards for working contractors -
How to promote your Tacis project

The 'How to promote your Tacis project' booklet is
intended for working contractors who are required to
apply the Tacis identity to all their communications.

It comprises the basic visual elements. It covers the
rules for use of the Tacis logo, typeface specifications,
sectors and country colours.
It contains the authorised
artwork for reproduction of
the Tacis logo, the relevant
Tacis colour swatches for
that logo and the colour
specifications for the country
and sector colours.

It also gives guidelines on
how to apply the visual and
written identity to a full range
of items frequently produced
by working contractors, such
as stationery, reports and studies, newsletters, confer-
ence and training materials, leaflets, displays and
branded items.

The illustrations in this booklet are not intended to
be used in the production of communications
materials.

Note to contractors

Organisations participating in a tendering process —
seeking contractors — will receive a copy of 'Getting
it right' together with the terms of reference.

Organisations which have been awarded Tacis
contracts — working contractors — will receive the
'Written identity' and 'How to promote your Tacis
project' booklets. c

If you have not received the appropriate booklets,
please contact the Tacis Information Office in Brus-
sels or the Delegation of the European Commission
in the Tacis partner country where you operate.



