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Koopauxaunonnas rpynna TPACEKA  3axmountensHsiit otyet - SHBaps 2000

1. CwuHoncuc npoekrta

Hazsaunue Ilpoexra : KOOPIH/IHALII/IOHHA?FPYI'HIA TPACEKA

Howmep I1poexra : TNREG 9604 _Ext

Crpansl :  Apmenus, AsepGaitypkan, I'pysms, Kasaxcran,

Keipreiscran, MongoBa, Monromus, Tampkukucras,
Typxmenucran, Y36ekucran, YKpanHa

Ilesn IlpoekTa

OcHOBO#H npoekTa SBJISETCS NporpaMMa, HadaloM KoTtopoi mociyxuna Kondepenuus,

opranu3oBa”Has EBponeiickum CorozoMm B Mae 1993 rona, uensiMu KOTOpPOH ABJISIOTCS:

® CTHMYJIHPOBAaTh COTPYAHHYECTBO Mexay PecnyOnukaMH-y4acTHHIIAMH BO BCeX
BOIPOCAX, OTHOCAIIMXCS K Pa3sBHTHIO U YCOBEPLICHCTBOBAHUIO TOProBiu B Pernone

e oka3biBaTh cozaedcTBHe TpancnoprHomy Kopupopy llentpanbhas Asus - KaBka3s -
EBpona
OInpeaenuTh MpobJieMbl H HEIOCTAaTKH CHCTEM TOPrOBJIM M TpaHcnopTa B Pernone
ONpEeNeNuTh, C TOYKM 3PEHHS COAEp)KaHHS M BpPEMEHHBIX paMok, I[Iporpammy
Texnnueckoro CopelictBus, kotopas Oyner ¢unaHcupoBatbesi EBponeiickum
Corozom (EC).

Ocobbie Hean Ilpoexra:

Koopaunauus ITporpammsr TPACEKA B pacuere Ha:

® YBEJIMYEHHYIO B3aUMOCBSA3b, 3(PPEKTHBHOCTH, PAaCHPOCTPAHEHHE M YCTOWYHBOCTH
CYIIECTBYIOIIMX IMMPOEKTOB

® YCTaHOBJICHHE M pa3pabOTKy HOBBIX IPOEKTOB, yaoBneTBopsommx uensm TPACEKA

Ilnannpyembie PesyabTarei

e MEpONpHUATHS JUIS YBEIHYEHHUS CBSA3H MEXAY IpPOEKTaMH, B YaCTHOCTH OOMeEH
uH(pOpMalMel 1 TaHHBIMH MEXIY MOAPSIYHKAMU

® [IOJUIEP)KHBATh M Pa3BUBATh CBA3b MEXAY JEATENBHOCTHIO JAHHBIX CYIIECTBYIOLIMX
NpoexkToB U cTpaHaMu-nonyyarensimu TPACEKA

® MEpONpHATHS I10 OpHEHTALMM IMPOEKTOB B HAINpaBlIeHHH TIJIOOANBHBIX Ielei
TPACEKA

® JIOKyMEHTaJIbHbIE pe3yJbTaThl a) 0OOCHOBAHHUS MPOEKTOB /IS INPEUIOKEHHH HOBBIX
npoekToB, 0) TeXHHYecKoe 3amaHue, B) 0030pBl INPOEKTOB, MaTepHAJIbI
pacrnpocTpaHeHHs, NOKYMEHTBHI II€PErOBOPOB, I) IIOBECTKH JHA M JOKYMEHTHI
NOMAEPXKKH U1 KoHdepeHuii paboyeii rpynnsl, 1) ABYXJIETHHE OTYETHI
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Koopaunaumonnas rpynna TPACEKA  3axmouuTenbHbiii oTyet - SiuBaps 2000

CTHMYJIHpOBaHHe (MHAHCHPOBAHHUS IMPOEKTOB HHBECTHIIMOHHBIX INpeIoXeHu# (1o
onpenenenuto TPACEKA), MexayHapoaHbIMH (HHAHCOBBIMH YUYPEXKICHHUSAMH H
KOMMEPYECKHMH NapTHEpaMHu

Onpenenenye u npejacTaBieHne O610VKETHOr0 0100peHUs e HOBBIX MIPOEKTOB MITH
NPOJOJDKEHHE CYIIECTBYIOIUX MPOEKTOB

HAyaJl0 HOBBIX IPOEKTOB, BKJIIOYAs MOArOTOBKY TeXHHMYeCKHX 3ajaHMii, yyacTHe B
oueHke TeHaepa (opranu3oBaHHOro AreHtctBoM no 3akynkam TACHUC) u BBeneHue
KOHCyJNbTaHTa-noapsauuka B o6cranoBky TPACEKA

noBelate ucnojib3oBanue kopuaopa TPACEKA B kxauecTBe TOproBoil cBs3yromiei
muHuu Mexay LlentpansHoii Asuelt, [lanbauM Boctokom u EBponetickum Coro3om
yBennyuBath cBsi3b kopunopa TPACEKA ¢ Tpanc - EBponetickumu CetsiMu

JesteabHoctsb IlpoexTa

conepxanue cymectByromux KoopauHaunoHHslXx opucoB B TOunucu, TamkeHte u
Bproccene

Ha3HAUYE€HHWE U YINpaBJICHHE MECTHBIX KOOPJAMHATOPOB B CTOJHMIIAX BCEX CTpaH-
yuactHuy TPACEKA

yTpaBJIeHHE IIPOEKTOM

peryJispHble BCTpEYH Ha MecTax ¢ noapsauukamu, Opranusanusmu - [laptHepamu,
KoopaunanuonnsiMu  IlenTpamu, JleneramussMH M B KOHEYHOM cueTe, C
MPEICTABUTENISIMH MEX/YHaPOIHBIX YUYPEKICHUH/KOMMEPUYECKUMH NTapTHEPaMH
conelictBHe oOMeHy MHpOpPMaLMel U JaHHBIMH MEXIY NMOJAPSIYHKAMHU C ITOMOUIBIO
6ubnmorex B bproccene, Tamkenrte u TOunucu u yepes Uutepuer

YIJIOTHEHHBIH KaJIeH/1apb MEPONPUATHI U MPOMEXYTKOB IPOEKTA

0030p ¥ KOMMEHTHPOBaHHE BCEX OTYETOB, H3/IAHHBIX MOAPSIAYHKAMHU

peryJyisipHast or4eTHOCTh PykoBoautemo [Iporpammer B Bproccene

oprauu3auus Berpeun Paboueii I'pynnsl B Mae 1998 roga (T6wucwu, I'py3us, 5-6 mas
1998r.)

KoopauHauus pa3Butus kopunopa TPACEKA, rae 3T0 BO3MOXKHO, € LEISIMH
TpaHcnopTHO#H nonuTukH EBponeiickoro Coro3a u, B 0co6€HHOCTH, B Bonpocax TpaHc
- Eponeiickux Cereii

Jara Hauana Ilpoexra : 28 auBaps 1999 rona

IMpopokurensnocts Ipoekra @ Onud rox
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Koopaunaunonnas rpynna TPACEKA 3axmounrenbHsiit otyer - SuBaps 2000

2. Pestome Xoaa [eicteus ¢ Havyana Peanusayuu Mpoekra
2.1 Oencreus Otaena lNpoekTa

B TeyeHue Bcero KOHTpakKTa coxpaHsnach Ta e camasa CTpyktypa KoopavHauvoHHOM
rpynnbl  (KIN). [daHHaa cTpykTypa, B OTHOLWEHWM YKOMMMEKTOBAHHOCTU LITATOM W
obopyaoBaHueM, nOYTU MOMHOCTBID COXpaHuna nepeoHayanbHyld OpraHusauuio
oTaena, Y4YpexaéHHoro nocne - NPUCY)XXOEHWs  KOHTpakta Ha  co3jaHue
KoopauHauuoHnHon rpynnbl B 1997 r. ®aktuyecku, npeabiCTOpus co3faHus otaena
BOCXOAUT K nepBoMy koHTpakTy no PaGouum Mpynnam TPACEKA, npucyxaéHHomy B
1995 r., Bknwyas nporpammbl EC no okasaHuio nomowm npu 4pes3sbl4aiHOM
nonoxeHun Kaekasy wu3-3a rpaxaaHCKMx KOH(MNMKTOB B AaHHOM peruoHe. Takas
nocnepoBaTenbHOCTb, B onpeaenéHHon mepe, obecneuumna nporpamme TPACEKA
npeMMmyLiecTea, B YacTHOCTW, MO YCTaHOBMEHUID KOHTAKTOB CO  MHOMMMMU
opraHusauusmu - 6eHeuumapamm, ¢ KOTOPbIMA Mbl B3aUMOAEWCTBYEM.
MpepcragutenscTea Obin OTKPbITHI BO BCEX BOCbMM NEpBOHAYanbHbiX CTpaHax-
yyacTtHuuax nporpammbl TPACEKA, B WUTAT KOTOPbIX BOWNN MECTHbIE NpeacTaBuTenu u
ABa pernoHanbHbiX koopauHatopa ot EC. Ocduc B Bproccene npogomkan UCNONHATL
cBOM (PYHKLUUM B KayecTBE OCHOBHOMO KOMMYHWKAUWOHHOMO LEHTpa, MMaBHOro nyHkKTa
ocywectenenma ceasn ¢ Pykosogutensmu [Mporpamm EC, copepxanus obuwen
6ubnuotekn otyétoB B pamkax nporpammbl TPACEKA wn passutua Beb canta
TPACEKA. Oduc B Bptoccene 6bin ykomnnekrToBaH wwTraTtHbiMM KoopauHaTtopom EC,
cneuyanuctom no WUT/KoMMyHUKaAUMAM UM MEHeIKepoM nNo aAMUHUCTPaTUBHbLIM
Bonpocam. KoopauvHauuwoHHas rpynna Morna Tailoke npUBneKkaTb KpaTKOCPOYHbIX
3KkcnepToB. Ha 3Toi OCHOBE OKasblBan COAENCTBME 3JKCNEPT NO XKENe3HOAOPOXHbIM
KOMMYHUKaUUsiM npu oOueHke u oBCYyXAEeHUM KOHTpakKTa Mo NPOeKTy NpOoKnagku
BOMOKOHHO-ONTUYeckoro kabens Ha KaBkase, 3KCNepT NO XKenesHO4OPOXHOMY
NOABUMXXHOMY COCTaBy M TEXHUYECKUM CPeAcTBaM, a Takke 3KOHOMUCT—TPaAHCMOPTHUK,
OCYLLEeCTBNABLUMIA npeasapuTenbHoe TEXHUKO-3KOHOMUYECKOE obocHoBaHue
Y3KOKONENHOMN Xene3HOA0POXHOW NapOMHOI paMnbl B rPY3UHCKUX NOpTax.

B «koHTpakt no KoopauvHauuoHHoM rpynne Obinn  BHECEHbl NONpaeku ANA
aHHYNUpOBaHUS nNpeaycMOTpeHHOW KoHdepeHuun Paboyen [pynnbl. Pecypcsl,
NONy4YeHHble OT JTOro, NO3BONWNU YBENUYUTL CPOKU AEATENbHOCTU 3KCNEpTOB
KoopAauHauuoHHon rpynnbl EC, Kak KpaTKOCPOYHbIX CNeuuanuctoB, Tak U OCHOBHbIX
yneHoB otaena. MoxHO nNpuBecTU B Ka4ecTse AOBOAOB ABE NPUYMHbI aHHYNUPOBAHUS
KoHtepeHuum PI:

- Ha npeppbiaywien koHdepeHuum, kotopas bbina nposeaeHa B Tounucu, B mae 1998 r.,
ObINK OTMEYEeHbl MeANUTENBHOCTL U YeonpeaenéHHOCTb B Npouecce NPUHATUA HOBbIX
npoektoB. Morna 6bl UMeTb MeECTO onpegenéHHas noteps posepus, ecnu Obl Mbl
NPeAnoXunu AanbHenWwnin UMKN NpoekTos 40 mobunusauuu npeabigywien ogqobpeHHon
nporpamMmbl U AOCTMXKEHUA €10 OnpeaeneHHbiX pe3ynbTaToB B CTpaHax- nony4arensx
TEXHUYECKOW NOMOLLN.

-Oxupganock nepsoe 3aceganue MexnpasutenocreeHHon Komuceun. 3T1o sasunock Obl
AybnuposaHuem 3aceaaHus Paboyen Mpynnbi.

BrogxeT, BblgenseMmblii Ha usgaHue mMaTtepuanoB KOH(EpeHUUWU, Takux Kak KapTbl w
BpoLutopbl He Bbin U3MEHEH.

KI" nogaepxvsana exeaHeBHbIE KOHTaKTbI C:

-Opranuszaumamu ctpaH-6eHecuymnapos

-Pykosogutensmu MNMporpamm EC
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Koopaunaunonnas rpynna TPACEKA 3akmouurenbHsiii otyeT - SuBaps 2000

-KoopaunxaumoHrHbimu Bropo TACUC

-Oenerauyuamm EC B TOunucu n Anmarbl

-baHkamu Passutus

-[dpyrumu opraHusauusMu-goHopamm

-CoOTBETCTBYHOLWMMN MEXAYHAPOAHBIMU OpraHu3aunsamm

-Opyrumu npoektamu TPACEKA

-MonuTtopamu TACUC

-dpyrvMu opraHu3aumsMy, BblpaXKaBlUMMK CBOK 3aWHTEPECOBaAHHOCTb B Nporpamme
TPACEKA

OcHoBbiBasiCb Ha pfAaHHbIX KOHTakTax, KoopauHauuvoHHas rpynna onpegenvna B
KayecTBe nNPUOPUTETHOW 3agaunm passutue nporpammbl TPACEKA B TecHom
COTPyAHUYECTBE C PYKOBOASALWMMMN NULUAMK CTpaH-nony4atenein TeXHUYEeCKon nomoLum
N nopaepxaHue nonoxurenbHoro umugxka nporpammbl EC TACUC/ TPACEKA B
pervoHax, nony4amwLwmx TexHu4eckyo nomoulb. Jliobown ycnex, nporpammbl TPACEKA, B
Bonblien mepe, NPUHAANEXUT YBEPEHHOCTU CTpaH-6eHeduLmnapoB, KOTOPYIO OHU cCamu
BKNagbiBanu B NporpaMmmy.

B uenom, obmeH nHdopmauyuen no nporpamme TPACEKA ¢ kem 6bl TO HU Bbino, Gbin
3HauMTenbHO ynydweH 6naronaps passutuio Beb caiita 3a otyeTHbI nepuod. Ha ato
ObiNn HanpaBneHbl 3HAYMTENbHbIE YCUMUA CO CTOPOHbI oTaena wu Pykosogutenen
Mporpamm.

Haubonee BaxHble OTYETHI U AOKYMEHTbI TEXHUYECKOro Xapakrepa ApYyrux NpoekTos,
npegHasHayYeHHble K OTnpaBke, ObinM OTCKaHMPOBaHbI, YTO MNO3BONUMO WX NpPsIMOe
nonyyeHue c Beb canta TPACEKA.

KoopauHaunoHHon rpynnoi Obino NOAroToBNEeHO wusgaHue HoBbiX Opolop, kapT wu
NakeToB AOKYMEHTOB KOHdepeHUuir. [laHHas akuus fokasana CBOK NonynspHOCTb.
Bbino okasaHo copeicteue TACUC B npoBeaeHUM OLEHKM TEHAEpPOB NO HOBbIM
NpoeKTam 1 B Nocneaywmx neperoBopax ¢ oTobpaHHbIMU NOAPSAHYUKAMM.

Bbinu oTkpbiTel Tp npoekta TPACEKA no okasaHuio TEXHWYECKOro COoAencTBus
(nuaupytoLlas KoHcanTUHrosas upma ykasbisaetcs B ckobkax):

-Copenicteue MexayHapoaHbiM ABTOMOOUNbHBIM TpaH3uTHbIM [lepeBo3kam (Scott
Wilson)

-OswxeHune n TexHuko-akoHomuyeckme ObocHosaHus ( BCEOM )
-MexnpasutenscreeHHan Komuccus no OcyuwecteneHuio basosoro CornaweHus (Axis)
[ononHutensHo, BbiNo NpeaocTaBNeHo COAENCTBUE B NPOBEAEHUN OLIEHKU U OTKPbITUM
ABYX HaunoHanbHbIX npoektoB TACUC B obnactu TpaHcnopra.

-Peopranusauvs Agmunuctpauum TpaHcnoptHoro Cektopa B Asepbaigxane (Dornier)
-TexHuko-akoHoMu4eckoe obocHoBaHue no peabunutayum A) [Jdoporn [ocTyk-Ouw-
Capbl-Taw-3pkew-Tam; B) Ooporn Ow-Kbizbin-Kbis-UchaHa-Tagxkkukckas paHuua
(FINNRA)

MNepBoHayanbHble W BBOAHbIE BCTPEYM NPOBOAUNUCL C NOAPAAYMKAMM MO HOBbIM
NpoeKTaMn OKasaHUs TEexXHUYeCcKon nomown. [laHHble BCTpPEYXM nNPOBOAUNUCL B
Bptoccene n Ha mectax. CooTBETCTBYIOLME AOKYMEHTbI NO AEATENBHOCTU NPeablayLnX
NPOEKTOB npefocTasnanucb nogpsavnkam. OpraHu3oBbiBanuCb BBOAHbIE BCTPEYM C
napTHépamu, a TaKkke COAEeNCTBME B YyCTaHOBNEHuuM cBssen noapsiguukoB EC ¢
MECTHbIMW KOHCYynbTaTUBHbIMKU cybnogpsguvkamu. Ocoboe BHUMaHWE yAaAenanochb
npoekty “MexnpasutenbcteeHHas Komuccua no  Ocywectsnenuio  Basosoro
Cornawenna” (MK) u 3aseplweHulo TEeHAEpHON [AOKyMEeHTauuu no peabunutauyum
napomHoro TepmuHana Aktay. KoopavHauvoHHas rpynna okasbliBana CofAencTsue B
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Koopauxauuonsas rpynna TPACEKA 3axmounrenbHsliii otuet - SuBaps 2000

OCyLUeCTBNEHUM CBA3M Mexay noapsagyumkom  u MexayHapogHbiM  Colo3om
AsTtoTtpaHcnopta (MCAT), sBnsioWMMCA CNOHCOPOM npoekTa no asToMOOUnbHoOMy
TPaHCNopTy.

Bbino npefocTaBneHo CoAencTBME B OTKPLITUM TPEX MHBECTULMOHHBIX NPOEKTOB:

- Npoeegexue BonokHo ontuyeckoro Kabens Ha Kaskase

- Mocraska UHTepmogansHoro O6opyaosaHus

- OyuctutenbHble Kotnel ans LiucrepH B Baky

M3 uucna atux npoektos, npoekt “lNposeaeHue BonokHo onTtudeckoro Kabens Ha

Kaekase” notpebosan k cebe OrpoMHOro BHUMaHUA CO CTOPOHbI KoopauHaUMOHHON

rpynnbl. fencteua KoopavHaumoHHON rpynnbl BKNIOYUNKU B Ce6A OKa3aHue TeXHUYEeCKon

NOMOLLM NO TEHAEPHOW AOKYyMEHTauuu, nonyyeHue ofobpeHuin B CTpaHax-nonyyarensx

MOMOLLX, TEHAEPHON OLEHKe 1 0BCYXAEHUIO KOHTpaKTa.

Bbino okaszaHo cogencTeue B KOOpAUHALUMKN ABYX AEUCTBYIOLMUX NPOEKTOB TeXHUYECKON

nomowm B pamkax nporpammbl TPACEKA. Bbiwe ckaszaHHoe 6bino OoCyuwecTBneHo B

TECHOM coTpyaHuyecTee ¢ Pykosogutenem MNporpammbl SCR 1 Otaenom MoHuTopuHra

TACUC. T[poBogunucb 4acTble BCTPEYU Ha YpPOBHE npoekTa. Kak npaswuno,

KoopavHauuoHHas rpynna gencreosana B Uensx nonyyYyeHus MakcumanbHON nonb3bl OT

npoekTa ANA 3auHTepecoBaHHbIX oOpraHusauumin rocypapcte- 6GeHedwuuymapos. [lo

CNy4anHOCTU, 3TO NPUBENO K OTKPLITLIM pasHornacuam ¢ noapsAYMKaMu no NPoexTy.

KpaTkoCpOYHble  3KCNepTbl,  334eMCTBOBaHHblE  KOOPAWHALUMOHHOW  rpynmnoin,

OCyLecTBNsanNM Muccmio B nopty [loTM no OuUEHKe BO3MOXHOCTU NpOBEAEHUS

MOAEPHU3ALMMN XKENE3HOAOPOXHbIX CPEACTB «PO-pPO» B NOPTY ANSA NPUHATUA rPy30BbIX

BaroHOB CO CTaHaapTHOM koneew. 310 no3sonuno O6bl  npeaocTaBnATb

)KENe3HOAOPOXHbIE YCNyrn «po-po» U3 Takux NopToB Kak BapHa u KoHcTaHua ¢

nepeeankoin B nopty [lotn. Takke c¢ wuona 1999 copenctene npenocTaBnsnochb

nocpeacteomM Hebonbworo npoekra TACIS no noarotoBke TeHAEPHON AOKYMEHTauuu

ANS YaCTHbIX KOHUECCUW Ha ynpaBneHWe KOHTEMHEpHbIM TepmuHanom (npudan 7) v

Xene3HoA0POXHbIM NAapOMHbIM TEpMUHANoOM (Npuyan 2).

Bbino npepocraBneHo cogencTeue nocTaHoBWMKaM dunbma «llenkoBbii nNyTb»,

puHaHcupyemoro EK un yacTtHbiMu nHBECTOpamu.

B koHe4yHOM cueTe, KoHTpakT KoopauHaumoHHou rpynnbl 6bin npoaneH Ha gsa mecsua

6e3 pononHUTenbHbIX pecypcoB. 3TO 6bINO caenaHo B LENnsxX OCyLeCTBNEHUA ABYX

cneyunanbHbIX 3agav:

e [InA BHEAPEHUA B pernoHe npoekta MexnpaBuTenbCTBEHHON KOMUCCUU, a TaKke,
4yTo6bl NPefoCTaBUTbL BO3MOXHOCTL KOOpAUHAUMOHHON rpynne NpUHATbL yvyactue B
nepeon Bctpede MexnpaBuTensCTBEHHON KOMUCCUU;

e Ytobbl NpefocTaBUTb BO3MOXHOCTb, €CMM BO3HUKHET Takas HeobxoauMocTb,
3KCNepTy KOOPAUHALMOHHOW rpynnbl NO XENe3HOAOPOXHbIM TENEeKOMMYHUKaLVAM
nposecTu paboTy Ha KaBkase Ans KoopAuHaUUM C MECTHbIMWU NapTHEpamMu npoekTa
no MNpoknagke BONOKOHHO-ONTUYECKOro kabens Ha Kaskase.

[aHHbl 3akniuuTenbHbid 0TYET ocsellaeT aestensHocTe TPACEKA o usHavanbHo
npeaycMOTPEHHOro MOMeHTa 3aseplueHns ponu KoopauHauvmoHHon rpynnbl 31 sHBaps.
MpoaneHue GyaeT ocselUeHO B ABYX OTYETax O BbINOMHEHUM 3afaHuil, KoTopble ByayT
nepefaHbl HENOCPEACTBEHHO AEWCTBYIOLMUM pPyKOBOAUTENSIM nNporpamMmbl U Tack
MEeHeXepaMm.
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2.2. Xopa Oencrteus MNporpammbl

lMpoekmel, Hogble U Haxodsuuecs e xode peanusayuu

Becb KOHTpakTHbIA nepuog Obin OTMEYEH CHWKEHMEM TEMMOB B PasBUTUM U Xoae
npevcteuin npoektoe TPACEKA. YTo kacaetcs AeNCTBYIOWMX NPOEKTOB, 3TO, BO3MOXHO,
3aBUCENO OT CaMoro pykoBoAcTBa npoekra. Ecnu npuHumaTh BO BHUMaHWE OTKPbITUE
HOBbIX MPOEKTOB, TO TNPUYMHbBI OTCPOYMEK KpowTcs BHyTpM camoro EC w
aAMVUHUCTPATUBHOW peopraHu3auun ero npoeKkTHbIX areHTcTs. B TeyeHue Gonee
nosgHe’l Yactu OTYETHOro nepuopda, AaHHas npobnema crana npou3BOAUTH
BneyatneHue Gonee NErkon.

Mepuoa 3aBepwmnca Ha BbICOKOW HOTE C nocneayowmum co3bisom MK 1 yupexaeHuem
eé cekpetapuarta B baky.

YTO4YHEHHbIE pe3loMe Bcex uHauBMayanbHbix npoektoB TPACEKA Bkno4yeHbl B
Mpunoxexue 2.

B Hauyane KOHTPaKTHOro nepuvoga akTUBHbIMU SABNSANUCH cneayloliuve AencTeylolune

npoekTbl TPACEKA 1 HauvoHanbHble npoektsl TACUC:

1. Copepxanve [opor (TPACEKA, TexHuyeckoe copeincrsve Hadvancs B asrycre
1997r);
3aknouuTenbHble oTYeThl Obinu NnpeacTaenexbl B sHeape 2000r.
M3meHeHHOe nporpammHoe obecnedeHne Rosy Ans nnaHUpoBaHWs copepXKaHus
popor, a Takke oOy4yeHus, ObINO HaKOHEL AOCTaBnNeHo nony4YaTtensm.
MporpammHoe ofecneyeHne ObiNo  yCnewHoO  NPOAEMOHCTPUMPOBAHO WU
MUCNONb30BaHO B XOA4e npakTuyeckux 3aHaTuin. OpHako, 3JKcnnyaTtauuvoHHas
HageXHoCTb  nporpammHoro  obecneyeHns UM ero  aganTUBHOCTL K
CUCTEMATUYECKOMY  ©XEeAHEBHOMY  WUCMNONb30BaHWUID  NOObIMU  AOPOXHBIMU
cnyx6amu ocraetcsa nog BonpocoMm. 3To Gbina gocrtaTtodHo gonrasi npobnema,
npecneposaswas pabory TPACEKA B noacekrope coaepXxaHus Aopor, C MOMeHTa
Ha4ana nporpammbl. M KoopAMHaAUMOHHAA rpynna M MOHWUTOPbLI YAENsinu MHOro
BHUMaHUs 3TOMY BONpoCY.

2. O6opyanosanue ans O6pabotkn KoHTenHepos u pysoe ans LleHTpa Jlormctuku u
Skcnopra Xnonka B byxape u gns mopckux noptoe baky, TypkmeHnbawwm, Motu m
Unbuuésck (MHBecTuUMOHHbIN npoekt TPACEKA, Havancs B pgekabpe 1997 r.,
koopauHauua HPC) 3akniouutensHoe WHcnektupoBaHue obopyaosaHus Obino
3aBepLUeHo.

3. KoHteiHepHoe O6cnyxwusanue mexay [opramu Kacnuitckoro Mops - Baky u
TypkmeHb6awm (MHBecTUUMOHHBLIN npoekt TPACEKA, Havancs B sHBape 1998 r.,
KOHTPaKT Ha ocyuwlecteneHne pabor Obin npucyxaeH komnadum GABEG,
KoopguHauus ocyuwiectensanach usHadanoHo Athens Law, HO B 3aBepweHuu
KoopauHauuoHHon rpynnou); [poekt 6bin npogneH ao mapra 2000r. Cpok
AEVWCTBUS KOHTpakTa komnaHum Athens Law Ha koopavHauul WUCTEK, U Takum
obpasomMm, KoopauHauuoHHas rpynna Oyper, ecnu nossonut Bpems, Oyaer
KOHTpONMpoBaTb 3TOT NpoekT. KoopanHauvoHHas rpynna Bceraa Hecna OCHOBHYHO
OTBETCTBEHHOCTb 32 [aHHbl KOHTPAKT, KOTOPbI Oblin OCNOXHEH HanorosbiMu
BONpoOCaMu, OTHOCALMMUCA K He paTudukauum B AsepbangxaHe HaumoHanbHoOro
Cornawenus TACUC
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4. lMpoektuposaHue n CtpoutenbctBo Penbcosbix MapomHbix CoopyxeHuit B nopTy
Motu (MHBecTUUMOHHbIN npoekT TPACEKA, Hayancs B despane 1998 r., KOHTpaKkT
Ha ocyuwecTtenexnve pabor 6bin npucyxaeH Athena, koopauwHauus HPTI, Hapsop
CCA); MpoekT 6bin npoaneH Ao uioHa 2000r. KoopanHauMoHHOW rpynne npuLlnoch
BMELAaTbCA B NEperoBopbl OTHOCUTENbHO YCOBEPLUEHCTBOBaHUA napomMa W
NOAAEPXKMNBATbL PErYNSAPHbIA KOHTaKT C NnoapsaYvMkom n 6eHeduumapom.

5. Ynyywenue Cyuwectsyiowero Penscosoro [lapomHoro TepmuHana w
CrpoutenbcTeo Komnnekca  CoopyxeHuw B Unbuuéscke, YkpaunHa
(vHBecTUUMOHHBIN npoekTt TPACEKA, Havancs B uone 1998 r, KOHTpakT Ha
ocyuwectenedme pabor 6bin npucyxgeH COSMAR koopauvHauusa HPTI, Hagsop
CCA).Bbino npoBefeHo 3aknioYyuTenbHoe UHCNeKTuposaHue obopyaosaHus.

6. Bxepgpenve KomnbioTepHon Cuctembl ans [OewxeHus MNapomHoro Mpysa, a Takke
MoctaBka u YcraHoska KomnbiotepoB u KommyHukaunonHoro O6opyaosanus ans
noptoB Wnbuuyésck, YkpauHa wu [lopty, [py3ma (MHBECTULMOHHBLIA NPOEKT
TPACEKA, Havancs B sHBape 1998 r., KOHTpakT Ha nocrasky obopyaosanusi Gbin
npucyxaeH cupme Computer Solutions, koopauHauua HPTI); Moapsgyumk moxeT
3aBepLmnTb CBOKW paboTy Ha YKpauHe TONbKO nocne Toro kak Gyaer 3aseplueHo
HOBOE aAMUHUCTPATUBHOE 3AaHue (ero 3aseplueHue npegnonaraetcs B despane
2000r.). NMoTpebyeTcs HOBbLIN KOHTPAKT ANs pemobunusauymm nogpsaaymka.

7. Pectpykrypusauus AsepbBangxanckon u pysaumHckon XenesHubix [opor (npoekr
TexHuyeckoro cogencteus TPACEKA, Havancs B uioHe 1998 r.); 3aknountenbHble
oT4yeTbl Obinu NpeacTaeneHb! B xoge 1999r.

8. WHTepmoganbHbie Ycnyrm u O6y4yeHue (NPOEKT TEeXHUYECKOro CoAeucTBuSA
TPACEKA, Hauancs B nione1998 r.); MNpoekT gomkeH Obin 3akOHYUMTLCS B HosOpe,
HO OH ObIn npoaneH o uons 2000r. 3TO0 NPOM3OWNO BCNEACTBUE 3a4epXKu B
OCyLEeCTBNEHUN 3KCnnyaTayuoHHOro moayns npoekta B LleHTpanbHon Asuu, a
Take B OCylecTBneHun y4ebHOro Moaynsi NoBCEMEcCTHO. 3a OTYETHbIN Nepuos
Obin npoBeaeH psia BCTped mexay noapsaymkom, KoopAauHaUWMOHHOW rpynnow,
MoHuTOpamn U Tack meHegxepom SCR, ana Toro 4yrtobbl HanpasuTb
ocyLlecTBneHue npoekra B cootsetcreum ¢ T3. B yacTHocTv noa sBonpocom Gbina
opraHusauus y4ebHoro moayns. HescHoW oCTaeTcs BO3MOXHOCTb KOHTENHEpPHOM
OTrpy3ku xnonka u3 byxapbl B EBponeickue nopTbl HaszHa4yeHUs MO MapLupyTy
TPACEKA.

9. MMoproeas GesonacHocTb B Mot u Batymmu ( HaumoHanbHbin npoekt TACUC B
Mpyauun, TexHuyeckoe copencTeue Havancs B despane 1999 r.); MNpoekt 6bin
npoaneH go uoHa 2000 r., Ans ocywecTeneHus AocTaBku paano obopyanosaHus.
KoopauHauuoHHas rpynna v noapsaYvK HaxoA4sTCA B PerynspHOM KOHTakTe C
ronnaHAckMM NpPaBUTENbCTBOM, OTHOCUTENbHO BO3MOXHOMO (UHaAHCUPOBaHUA
peabunuTtauum NpUcTaHu nopra

Kak oTMe4anoch noa npeawecTsylowmMMn AENCTBUAMI OTAeNa, Obinv OTKPbITHl HOBbIE
NPOEKTbI TEXHUYECKOro COAENCTBUA U UHBECTULIMOHHBIE NPOEKTDI.
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MepBoHa4anbHbil rpacduk npoekra “porHo3npoBaHMe TPaHCMOPTHOro noTtoka” Obin
OTPErynMpoBaH COBMECTHO C NOAPSAYMKOM B LIENSAX YCKOPEHMA npouecca NoaroToBKv
npoeKTa u TeHAEepHbIX AoKyMeHTOoB Ans Peabunutauumn MNapomHoro TepmuHana Axray.
CKOHLEHTPUPOBaHHbIE YCUIUA CO CTOPOHbI NoapsiaYvka U KoopauHaUMOHHOW rpynnbl
NO3BONUNM NPeaoCcTaBuTb HeobxoauMble AOKYMEHTbI B TeyeHue sHBaps mecsuya 2000r.
[pyrve HOBble NPOEKTbl OCYLIECTBMNANUCb B COOTBETCTBUM C NPEANOXEHUAMU UX
NOAPSAYMUKOB.

Paszsumue s3aumMoomHoweHul ¢ op2aHu3ayusiMu cmpaHbl- 6eHeguyuapa u opyaumu
doHopamu

BsaumooTHoweHus co cTpaHamu-napTHépamu no nporpamme TPACEKA ocrtawTcs
npesocxogHbiMK. [NepBoHavanbHas noruka nporpammbl TPACEKA, cyTbio KoTOpoW
6bin0  MHoroobpasve MexayHapoAHbIX TOProBbiX MapLIPyTOB  CTpaH-y4YacTHUL
nporpammbl TPACEKA 3a cuyét ykpennenus toxHon 4vactu kopugopa CHIT Boctok-
3anaa, OCTaércs Takow Xe 3Ha4YMMOW, kakom oHa Obina B 1993 r. npu NPUHATUK
nporpammbl TPACEKA. C atux nop, nporpamma npuobpeTtaeT BbICOKUA NONUTUYECKUIA
npoduns. B Typkmenuctane TPACEKA He BcTpevaer 3Ttoro aHTy3uasma. [lo
NpUYUHaM, KOTOpPbIE MOryT UMETb UCTOpUYecKkuin xapaktep u Bbitb Bonee rny6okvmum,
yem nporpamma TPACEKA, TypkMeHUCTaH noaaepXxveaeT npoxnagHble OTHOLIEHUS C
ApyrumMu rocyaapcresamm-ydqactHukamm nporpammbl  TPACEKA. Tem He wMmeHee,
KoopavHauuoHHas rpynna agenan Bce ycunus, 4tobbl nogaepxusaTte BOBNEYEHHOCTb
TypkMeHucTaHa B NporpaMMy U faxe CoAeucTBOBaTb NpUCoeAuHEHUIO TypKMEeHUCTaHa
K MHoroctopoHHeMy CornalleHuio.

B3aMMOOTHOWEHNUS C APYrMMU OpraHu3auusMn-4oHOpPaMU NPOAOMKaNM OCTaBaTbCs
BbICOKO NNoAoTBOPHbIMU. [1opOoXHbIA npoekT BcemupHoro bawka/ EBEPP Ha Kaskase
npegycmaTtpusaet uHeectuposaHue 85 mnH.gonn.CLUA B peabunutauuio goporu
mexay bBaky u rpyauHckon rpaduuen. Kyesentckuin ooHg neeectupyet 3 mnH.gonn.CLUA
B PEeMOHT Haubonee W3HOWEHHbIX Cekuui [oporn mexay Tounucu u rpaHuubl C
Apmenvein. [pogormkeHMe no apMSAHCKOW CTOpoHe K EpeBaHy npouHBecTupyer
BcemupHbiin 6aHk 12 mnH.gonn.CLUA. KoopanHauvoHHasa rpynna okasbiBana akTuBHOE
copevicTeue B NPOBEAEHWUM NEPEroBOPOB MeXAy BblleyKkasaHHbIMM MexayHapoaHbiMu
®duHaHcoBbiMM OpraHnsauvamm n Hawumm 6eHeduumnapamu.

EBPP Ben neperosopbl no AsByMm 3aimMam Ans KaBKa3cKoro >Xenes3HogopOXXHOro
CeKkTopa, OCHOBbIBasiCb Ha npoekTtax TexHuyeckoro copenctesus TPACEKA u npwu
akTuBHoM cogencteum KoopauHauvoHHon rpynnbl. pyaus n AsepbangxkaH nony4uvnm
kpeauTbl coctasnsiowme 20 mnH.gonn.CLWA, kotopble 6yayT ucnonb3oBaHbl Ans
obHoBneHus nytu, a Tawke oOOpyAOBaHWS MO CUrHaNU3aUMM WU TEXHUYECKOMY
obcnyxusanuio. B gononHexne k atoMmy Gbina 4OCTUrHYTa AOrOBOPEHHOCTL MO 3aMy B
pa3mepe 18 mnH.gonn.CLUA ans nopTa Baky.

B UeHTpanbHon Asun, EBPP copmanbHO cornacuncs Ha KpynHble 3aumbl Ans
xenesHbix gopor Y3bekucrana (45 M [Jonnapos CLUA) u Kasaxcrana (65 M [Jonnapos
CWA), ocHoBaHHbIx Ha obocHoBaHuax npoekta TPACEKA “Pectpyktypusaums
XenesHbix [Jopor LieHTpansHon Asuun”. MNeperosopbl mexay Typkmenuctasom n EBPP
B OTHOLUEHUN peKOoHCTpyKuum nopta TypkmeHBawwu (30 M [Hdonnapos CLUA) Gbinu
yCnewHbiMW, HO Ha [aHHbli MOMEHT, MEHEee yCneluHble MO BOMpOCYy PEKOHCTPYKUUK
poporu, Beaywen B TegxeH ( 65 M pgonnapoe CLUA ), no koTtopow nporpamma
TPACEKA okasana 3HauyuTenbHyo TexHuyeckyto Nomoub no noarotoBke TEHAEpHOW
AokymeHTauun. Ho TpyaHbIM BONPOCOM, KOTOPbIV BbIABUrancs B ka4ecTse yCrnosus npu
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BblaeneHun kpeputa, Obin Bonpoc 06 obnoxenwe Gonee BLICOKMMM Hanoramu Ha
TONNMBO.

Bbino opranusosaHo co-cuHaHcuposaHue TPACEKA ¢ ABP, EEPP u rocypapcreamu-
napTHépaMu PeKoHCTpykuuu aoporn Anmartbl-Buwkek (Ha cymmy 106 M pgonnapos
CLWA). Co ceoei ctopoHbl, TPACEKA o6ecneuut obopyaosaHne u cooTBeTCTBYIOLLEE
TeXHUYECKoe COAeNCTBUE NOrpaHUYHbIM NOCTaMm.

KoopavHauuoHHas rpynna perynsipHo nopAepXuBana KOHTaKT C  ronnaHgckum
areHTCTBOM ABYCTOPOHHEro copencTeus, OTHOCUTENbHO BO3MOXHOCTU
uHaHcupoBaHuss pabor Ha npuctanHu nopta [lotn (35% ot obwen croumocTu
npoekTa).

MopnepxuBanucb KOHTaKTbl ¢ BcemupHbiM Bankom u Ucnamckum Bawkom Passutus B
LleHTpanbHon A3un. OkasbiBanocb COAEUCTBME BO3MOXHOCTSIM WUCMNOMb30BAHUA 3TUX
WUCTOYHWUKOB (PMHAHCUMPOBaHUA Yepes CTpaHbl-6eHeduumapsbi.

Mopnepxusanuce fobpble M COBMECTHble  B3aUMOOTHOLUIEHUS C  TakuMu
mMexayHapoaHbimu opraHusaumsamm kak OOH-CMNEKA, OOH- ESCAP, OOH- ECE un
MexayHapoaHbiM [JopoxHbiM PoHAOM. HacToswme opraHusauuu, TEM HEe MeHee, He
UMET [OCTaTOYHOro (PUHAHCUMPOBAHUA ANA CaMOCTOATENbHOrO OCYLECTBNEHUSN
NPOEKTOB M MO3TOMY, B3aUMOAENCTBME C 3TUMM OpraHu3auUsMU UMEET TEeHAEHUMIO
BbITb 6onblue rNacHbIM U KOCMETUYECKUM, HEXENU MaTepuanbHbIM.
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3 Tabnuubl xoaa pa3BUTUA NpoekTa

Cwm. MpunoxeHwue 1
4. MonHbIA OTYeT NpoekTa

4.1 Beeanenue

B mae 1993 roga B Bpiooccene Gbina npoBeaeHa KOHMbEpeHUUs, OpraHU3oBaHHas
Esponeiickon  Komuccuen, B  KOTOPOW MPUHSANW  y4acTUe  YNONMHOMOYEHHbIE
npeacTaBuTeny BoCbMu pecnybnuk 1oxHon yactu boiswero CCCP:

ApmeHus, KblprbiacTaH,
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AszepbaingxaH, TapXukucTaH,
Mpyaus, TypKMeHUCTaH,
KaszaxcraH, YabekucraH.

OHu sBNSNUCL M3HavanbHbIMK rocyaapcTeamu 6eHeduumapamm unu rocyfapcrsamm
naptHepamu nporpammbl TPACEKA.

Lienn naHHon koHbepeHuun:

e CTUMyNVWpOBaTb COTPYAHUYECTBO MEXAY NPUHUMAaWUMK ydactue pecnybnukamu,
BO BCEX BOMpOCax, KacaloWWXCH PpasBUTUA W YCOBEPLUEHCTBOBAHUSA TOProsnu
BHYTpU PervonHa

e nopaepxusatb LleHTpanbHo Asuatckuih — Tpanc Kaskaackun — EBponeinckui
TpaHCnopTHLIN Kopuaop

e BbIABNATL npobnembl n HeadhekTMBHOCTL B cdepe pervoHanbHOW TOProBnu u
TPaAHCNOPTHbIX CUCTEM

e onpepensaTb NpPorpamMMmy TEXHUYECKOro COAEWCTBUA B OTHOLUEHUUM COAEPXaHUs W
BPEMEHHbIX CPOKOB, KOTOpasi AO/MKHa ¢uHaHcupoBaTbes Esponenckum Coro3om
(EC).

TPACEKA (TpaxcnopTHbii kopuaop Espona Kaska3s Asns) 6bin co3aaH kak KOMNOHEHT
mMexrocyaapcteeHHon nporpammel TACIS.

OnpepgenexHble cneuuduyeckme npeasaputenbHble NpoekTbl 6binu Havatel TACIS Ho
B ¢eBpane 1995 r. KOHTpPaKT Ha ynpaBneHue Obin NPUCYXAEH KOHCaANTUHrOBOW
KOoMnaHun, ocyujectensiowen ero B Hacrtosiwee spemsa (“TRACEKA Kommepueckue u
TpaHcnopTHble Pabouue [pynnbl” - Tractebel Development) gns 3anycka nonHon
nporpammbl kak 3to Obino onpepeneHo Ha koHdepeHuun B bBpioccene. 3a HuMm
nocneposanu Tpu  KoHTpakta KoopAuHauuvoHHOWM rpynnbl  OCYLLECTBNABLUMECH
komnanuen Tractebel Development oTHOCUTENBHO nNocCneaoBaTenbHO B NEpUOA MeXay
1995 u 2000rr. B cuny psga npuumH Gonblue He npeanonaraeTtcs NpoAorHKeHue
OCYLLECTBNEHUA KOOPAUHAUMOHHOM ponu. OHM BKNOYAIOT:

e Yypexpaenve MexnpasurenscrteeHHon Komuccum ¢ noctosHHbIM CekpeTtapuaTtom B
Baky

e CokpaleHHbih GrogxeT B TevyeHne 1999 r Ha Knaccuyeckne nNPoeKTbl TEXHUYECKOro
COAENCTBMA U MHBECTUUMOHHbIe npoekTbl (7 mMnH. EBpo npotus 10 MnH. Espo
BblAensaBLUMECs B NpeablayLumne rogbl)

C Hayana opraHu3auuMoHHas CTPYKTypa NporpaMmbl OCHOBbIBanacb Ha perMoHanbHbIX
oTpacnesbix Pabouyux rpynnax (KOMMepyeckas, XenesHoAOPOXHas, aBTOAOPOXKHas,
MOpCKasi), COCTOSAILUMX U3 IKCMEPTOB W ChnyxXawmx oT kaxagon ua crpaH TPACEKA wu
ynpasnsowien rpynnoi.

Mo npeabiayLWMM KOHTPaKTaM Ha ynpasneHue nporpaMmmMoi NpoBoAnnUCh KOHbepeHLmm
ans Pabounx rpynn (8 Anmartbl, Bene, BeHeuun n AcduHax). Pelsenns no Hacroswen
cTpateruu u ocyulectsneHuto nporpammsl TPACEKA B 0CHOBHOM NpuHMManuch B xoae
aTux meponpustuii. Ha koHdepeHuun B AduHax B okTsbpe 1996 r., BbINO0 NpUHATO
peweHne o Tom, 4yto YkpauHa u MoHronus craHyT Bexnedmuymapammn TPACEKA. Ha
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nAaTon KoHdepeHuun Pabouein rpynnbl B TOunucu B mae 1998r. GbINO NPUHATO
pewerwue o Bkno4eHun Mongoesl B nporpammy TPACEKA.

Mpynna, HasHa4YeHHas ANs OCYLECTBMEHUS HaCTOSALeW KOOPAUHALMOHHOW Muccuu,
BKMNIOYaeT:

e r-H. b. Bepperenytc, KoopauHatop, bptoccens

e r-H. M. Mpai, KoopguHaTtop, Téunucu

e r-H. M. Cumc, KoopguHaTtop TallKeHT

e r-xa. . [le Bongep, Aamunucrpartop, bptoccens

e r-H. [l.®engxeim, cneyuanuct no UT/kommyHukaumsm, Bproccens
Tarke oCyLeCTBNANOCH KPAaTKOCPOYHOE yHacTue:

e r-H. C. MopetTi, 3KCNEpT MO >XEeNe3HOAOPOXHbIM TENEeKOMMYHUKaUMUSM W
curHanusauum

e r-H.[bx.lLlepeHc, akcnepT no xenesHbiM goporam
e r-H K.Koyaup, akcnept no okpyxatoLien cpeae
e r-H [x.'yaepuc, 3KOHOMUCT-TPAHCMOPTHUK

Kak Tpebosanocb B TeXHUYECKOM 3afjaHUKU, NOCTOAHHbIE OCHOBHble oducsl TPACEKA
cogepxanuch B TawkeHTe n B Tounucu. 3tn ouckl pacnonaraloTCa COOTBETCTBEHHO B
TawkeHTckOM ABTOAOPOXHOM UHCTUTYTE M B MuHucTtepctee TpaHncnopta py3uu. Oba
oduca HaxogsTcs B yaobHon 6nm3octv KO MHOrMM U3 Hawwux BeHeduumapos. Oba
ocuca NnonNHOCTLIO 060pPyAOBaHbI, BKIOYAA MEXAYHapoAHble TeNeKOMMYHUKaLMOHHbIE
NUHUW.

B pervoHe TPACEKA Takke nogaepxvsBanacb Ce€Tb MECTHbIX COAEUCTBYIOWUX
KOOpPAMHATOpPOB.

4.2. Paspabotka cTparermu

OcHosHon cTpaternen nporpammbl TPACEKA Gbino ycuneHve TpaHCNOPTHbIX ceTen B
HanpasneHun BOCTOK-3anag ot rpanuy ctpaH TPACEKA c Kutaem, uyepes Kaskas k
YEpHOMOPCKOM  MaHbLEBPOMNENCKON  TPaAHCMOPTHOMW  30HEe, a 3areM  4vepes
TpaHcbeBponenckue cetn B Espony. YcuneHune MoxeTt ObiTb UHTEPNPETUPOBAHO Kak
NakeT MNPOEKTOB UMM AENCTBUIA, OTHOCALWMXCA K WHCTUTYLMOHANbHOMY Pa3BUTHUIO,
KanuTanoBnoXeHuio B obcnyxmnsanme v kanutanbHoe yCoBEpLUEHCTBOBaHME.

3avHTepecoBaHHble Habnwpartenu MoryT 3agatb Bonpoc: “‘Korpa Oyaer 3aseplueH
kopugop TPACEKA?". ®aktuyeckn, TPACEKA yxe sBnsetcs pabortarowmm
TPaAHCMNOPTHLIM KOPUAOPOM, CyllecTeylolmMMm co BpemeH Benukoro Lenkosoro [MMyTu.
OpHako, uWHMPaCTpPyKTypa, WCNONb3ylWasca B HacTosiee BpeMsi, BO3HMKNA B
coBeTCkuin nepuod. B Hel yxe nposBNSOTCA NPU3HAKUM MOPanbHOro Uu3Hoca W
cepbe3Horo Hepocratka TexobcnyxusaHusa. 3aHUMaBLUMECA €10 opraHu3auvn Gbinu B
OCHOBHOM YyuypexzaeHbl Bo BpemeHa Cosetckoro Cowsa M ux yHKUMSMU SBNANOCH
NPUMEHEHWe AUPEeKTUB LEeHTpanu3oBaHHOro nnaHuposaHus. WM He xBaTtaer
KOoMMepyeckux HaeblkoB. Tawke, ¢ passana CCCP um He xBaTano kakoin-nubo Hosow
pernoHanbHoW CTpyKTypbl kKpome TPACEKA, B KkoTopor MOXHO 6bino 6bl
KOOPAMHMPOBATbL JKCMyaTauumio Kopuaopa C BOCTOKA Ha 3anag.

LleHTpanbHo-asunatckue ctpaHbl TPACEKA, a Takke AsepbavgxadH u ApmeHus
OKpyXeHbl cywen. Takum obpasom, TPACEKA npekpacHoO covyeTaetca C WuXx
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HaUMOHaNbHOWN CTpaTerMer OCHOBaHWUS Pa3HOBUAHOCTU KOHKYPUPYIOLWMX TPAHCMOPTHbIX
KOPUAOPOB C TeM, 4YToObl rapaHTMpOBaTh UX CoOeauHEHMe C rnyboKoBOAHBIMU NOPTaMMU,
a Takke ¢ rnobanbHOW TOProeoW CUCTEMOMN.

[oMuHupytowen rpy3oBon Kateropuen, TpaHcnoptupyemon no maplpyty TPACEKA,
ABNATCA HedTenpoaykTel (B cooTHoweHun 50% K 3arpyxaemomy TOHHaXy). 3JTO
UCXOAUT U3 HaUMOHaNbHON U MeXayHapoaHon Toproenu. B xoae otyeTHOro nepuoaa
neperosopbl mexay KaszaxcraHom, AsepbangxaHom v Mpysnein npusenu K cornaileHunto
TPaHCNOpPTUPOBaTh aBTOAOPOro U MOPCKMM NyTEM 3HAYUTENbHOE KONMUYECTBO CbIpO
HedTH n3 kacnuitckoro 6accenHa no ocu Aktay-baky-batymu. OTTyaa, HekoTopas 4yacTb
Cblpoit HeTU pacnpepenseTca Ha MUpOBble pbiHKA. B TO Bpems kak apyras 4actb
TpaHcnopTupyetca no kopuaopy TPACEKA napomom po Ykpauubl. TRACEKA
OKasblBana COAEACTBME 3TUM  KOHTpakTaMm, npeaocTaBnsana  CywecTBeHHoe
TEXHUYECKOE COAEWCTBME W MHBECTULMOHHYIO NOAAEPXKKY ANA OKa3aHWs noMoLuu
rocyaapcrsam napTHeEpam B peanusauumn ux HamepeHun.

OunweHHble HedTEeNpOoAYKTbl TpaHcnopTupyTes no kopuaopy TPACEKA, Hanpumep,
Xene3HoA0pOXHbIM NapoMom u3 TypkmeHnbawm B baky Ans ee panbHenwwen [OCTaBKu
no scein Tepputopumn Kaskasza. TPACEKA Hanpsimyio HE NPUHUMaET y4acTus B 3TOW
TOProBne, HO Halu AelCTBUS ONpeAeneHHO OKa3biBaloT NOAAEPXKKY 3TOMY NpoLeccy.

Bo Bpems cocraBneHus 3TOro OT4YeTa, M Ha NPOTAXKEHWUM BCEro CyLleCTBOBaHUSA
TPACEKA nmenacb HekoTopas HeonpeAeneHHoOCTb no BO3MOXHOMY
MapLIpyTUPOBAHUIO " hUHAHCMPOBAHUIO HedTAHbIX Tpy6onpoBoaoB.
Meononutuyeckne, UHAHCOBbIE BOMPOCHI W  BOMPOCHI  OKpyXalowen cpeabl
NPENATCTBYIOT AOCTMKEHUIO [AOrOBOPEHHOCTU MO Kakomy-nubo u3 nnaHos. B Toxe
BpeMS XenesHoaopoxHas ceTtb kopugopa TPACEKA npepocraBnser >XU3HEHHO
BaXHble coeguHeHus ans obecneyeHna CpoYHOro U cpeaHEeCcpPOYHOro aKcnopTa Chipown
HepTM wu3 permoHa. B cBow oyepeab, cCblipas HedTb nABnNAeTcs Hauwbonee
CYLWECTBEHHbIM MCTOYHMKOM AOXOAO0B ANA rocyAapCTB pPeruoHa U XU3HEHHO BaXXHbIM
AN UX 3KOHOMMYECKOW He3aBucUMocTu u passutus. He crout 3abbiBathb ©
crpaternyeckoin ceasu mexay TPACEKA v HedTbio. Momumo TPACEKA eanHCTBEHHbIN
3KCMNOPTHbIA MapLUPYT ANS TPAHCNOPTUPOBKK CbipbiX HE(PTENPOAYKTOB Ha CEroAHALLHUNA
AeHb nexuT Yepes Poccuio.

Mo kopuaopy TPACEKA TpaHCnOpTUPYIOTCA MHOrMe apyrue Karteropum noMumo
HedTenpoaykToB. PervoH ABNAETCS OTHOCUTENbHO ManoHaceneHHbiM U  ero
NPOMBILLUNEHHOCTb HE MOXET pa3BUBaTbCA TONbKO MO MOAENW BHYTPEHHEro cnpoca u
NpeanoXeHus. SKCNOPTHbLIE CTaTby BKKOYAIOT XSIONOK, MEeTan bl U 3epHOBbLIE, @ UMMOPT
BKMIOYAeT  NPOMbIWNEHHble  U3genusa,  NpombiuneHHoe  obopyaoBaHue U
notpebutensckue TOoBapbl. HekoTopble U3 HUX SABNAOTCA BbICOKOTOBAPHbLIMU
NPOAyKTamu, W 3[4ecb WMeeT MEeCTO Pa3HOBMAHOCTb MNOTEHUManbHbIX TOProBbIX
kopuaopoe. [pusnekatenbHocTb kopugopa TPACEKA coctoutr B TOM, 4YTO OH
npegocrtasnaeT Havwbonee O6nu3kui poctyn Ana  GONblUMHCTBA rocyAapcTs K
WHTEHCMBHOMY U 3KOHOMWYHOMY TpaHC rnobanbHOMYy naHepHoMy O06CNyXVWBaHWUIO,
npoxoasuwemy yepe3 CpeausemMHoMopbe. TpaHCNOpPTUPOBaHWE MO anbTepHaTUBHbLIM
MapwpyTam Hanaraet camble TMpPOTSXKEHHble B MUpe AUCTaHUUW Ha3eMHOW
TPaHCNOPTUPOBKW. [INA HaBanoOYHbiX rPY30B C HU3KOM CTOMMOCTbIO NOAOGHbIE
MapLUpyTbl ABNSKOTCA MaNonoAxXoAsLLUMK.

Mporpamma TPACEKA npegocraensna coaencTsme BCEM BUAaAM TPaHCNoOpPTa, OAHAKo,
Mbl BCerga paccMmaTpuBani WHTEPMOAAnbHbI TPaAHCNOPT Kak npeacTaBnAloLwui
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ONTUManbHoOe A0NTOCPOYHOE pelueHne Ans Nboro KoHTeHepuanpyemoro rpysa. Huxe
nepeyuncneH psg akTopos, NPEnATCTBYIOWMUX PA3BUTUIO KOHTENHEepU3aLMu:

¢ HeuenecoobpasHas uHgpacTpyktypa v obopygosaHue

e Hexsatka c6anaHCMpOBAHHOrO ABYHaNpPaBMEHHOr0 TPAHCMOPTHOrO MOTOKa ANA
3anycka CUCTEMbl, NO3BONAIOWEN OCYWECTBNATL (OPMUPOBaAHME MapLUPYTHBIX
Noe3foB 1 BO3BPAT 3an0SfTHEHHbIX KOHTENHEPOB

e OTHOCUTENLHO BbICOKUE XEeNEe3HOAOPOXHbIE Tapudbl ANS KOHTEUHEPOB
e TamoxeHHble npoueaypbl

Mpownble nHBecTUUMOHHbIE NpoekTbl TPACEKA 1 npoekTbl TEXHUYECKOro CoaeuCcTBUS,
Kak 3aBeplUeHHble, TaK U peanu3yemMble B HacTosiLee Bpems, ocyliecTensnu pabory,
HanpasneHHy Ha NPeoAoNeHNe 3TUX TEXHUYECKUX U KOMMEPYECKUX NPENATCTBUN.

Haubonee 3Ha4yMMbIM KNOYeBbIM COOBITUEM, NPOU3OLLEALIMM C MOMEHTa yYpeXaeHuUs
nporpammbl TPACEKA, sBunoce nognucaHue 12 rnasamu  generauui
MuoroctopoHHero cornawenus (MC unu Basosoe cornaweHue) 8 ceHTabps, 1998r B
Baky. Mporpammonn TPACEKA 6bin npeaycCMOTPeH NPOEKT MO OKa3aHUIo 3Ha4YUTENbHON
NOAAEPXKKN OCYLUECTBMEHUIO COrnaweHus ans ydpexaenuss MexnpasutenbCTBEHHON
Komuccumn (MK) n noctosiHHoro cekpetapuarta B baky. [aHHbin npoekT Gbin HayaTt co
3HaAYUMTENbHOW 3aAEpPXKKO OTHACTU NO aAMUHUCTPaATUMBHLIM NpuyuHam B Bproccene,
Bcnegcrteme 4vero nporpamma TPACEKA ytpatuna HabpaHHbii Temn. Bo Bpems
HanucaHus paHHoro otyeta npoekt MK Havan wmobunusosbiBatbes. MOXHO
npeanonoxutb, 4to  Gyayuwee passutue nporpammbl OyaeT TECHO CBR3aHHO C
MHOroCTOpoOHHUM CornaweHuem. BHumaHue Oyaer HanpasneHo Ha
MHCTUTYLMOHanNbHbIE BOMNPOCHI, TakWe Kak TPaH3UTHble nNpoueaypbl, TPaH3UTHbIE
Tapudbl U T.4.

K coxaneHnuio, B xoae OTY4ETHOro nepuoaa, TyYpKMEHUCTaH OCTaBancs BHE Kpyra CTpaH,
npucoeaunHuslumxcs k basosomy Cornawenuio TPACEKA. XoTts neperosopbl mexay
HUMK MOryT BbITb CNOXHBLIMKY, NOANUCABLUMECH rOCyAapcTBa B LIENIOM OTHOCATCA APYr K
OPYyry Kak K naptHepaMm no KOpuAopy, a He TOMbKO Kak K nposaigepam ycnyr,
NPUHUMAIOLWMX rPy3 Yepe3 OAWH BXOA W BbiNycKalowmx Yyepes Apyron. TypkMeHUCTaH
3aHUMaeT XKEeCTKyl MOo3vUUui0 B MNPUMEHEHUU [OBOMbHO BbICOKMX Tapudgos 3a
TPaH3WUTHbIA TPAHCMNOPTHbIA NOTOK, BUAUMO B OTBET Ha Takue npobnembl Kak 3KCnopT
rasa, KOTopbin He umeet npamon cesasm ¢ TPACEKA. KpatkocpoyHoe BO3aencTBue He
ABNSIETCA CTpaTernyeckuMm. HekoTopasi YacTb TPAHCMOPTHOro MOTOKa NPocTo obxoauT
TypKkmeHucTaH, npoaonkas cBov nyTb Yyepes Pury unu npobHo yepes Akray, ucxoas m3
Kommepyeckux coobpaxenuin. [onrocpoyHoe Bo3geincteue sensietcs  Gonee
yrpoXawwmum ©n CcTpaTerndeckum, TaK Kak OHO 3aTparvBaeT npeHebpexeHue
WHpacTpykTypon. cxoan M3 ymeHbLlUarLWencs KOMMEPYECKOn npusneKkaTenbHOCTU
AAHHOro yyactka, Y3bekucraH OTKnagbiBaeT peMOHTHble paboTbl Ha cBoew 3anagHown
XEene3HoAO0POXHOW BETKE B Hanpasnenun TypKMEHUCTaHa, U OTAaEeT NPUOPUTET APYrUM
cekumnsam ceoeil cetn. OHU TakKe YCKOPSIOT paboTbl, CBA3aHHbIE C 3annaHUpOBaHHON
HOBOW NUHKMeNn n3 Yukyayka B Hykyc. OHa npefocTaBnsieT 4OCTYN OT ryCTOHACENeHHbIX
N MHAYCTpUanbHbIX KOXHbIX obnactein YabekucrtaHa no Akray U, KpOMe TOro, CHUMaeT
HeobxoauMoCTb TpaH3uTa uyepes TypkmeHucTaH. K Tomy e, npeablaylwuii NpoexT
TPACEKA o6Hapyxun onacHoe COCTOsiHMe, B KOTOPOM HaxOA4UncA  KpynHbIi
XKENe3HOAOPOXHbIN MOCT Yepe3 Amyaapbio B r.Hapaxoy, KOTOpbIA HaxoguTcs B
TypkMeHUCTaHe U NpuUMbIKaeT K rpanuuye ¢ YsbekuctaHoMm. B HacTosulee Bpemsa He
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HabnopaeTca NPU3HaKoB BHELUHEero BMellaTenbCTBa, HanpaBneHHOro Ha To 4YTo6bl
COXPaHUTb 3TOT XU3HEHHO BAXXHbI MOCT NPUrOAHBIM K JKCnnyaTauun.

4.3. [encTteus no OCYyLIECTBNEHNIO NPOrpaMmmbl

4.3.1 [naH ynpaBneHusi NpOeKTOM

KoopauHauuoHHass rpynna npunarana ycunus K Tomy, u4ToObl nogaepxueartb
uHTerpauuio nporpammbl TPACEKA kak BHYTPEHHIOW, Tak U BHewHww. OHa Bena
“kopnopaTtusHyto namsTtb” no TPACEKA, kotopas 6bina ocobeHHO nonesHa B nepuoj
peopranusauuun N1a/TACIS, a Takke uHayrypauum SCR. A Takke, KOOpAMHAUMUOHHAA
rpynna paboTtana B TECHOM COTpPyAHUYECTBE C rpynnoit MoHutopuHra TACIS, ans Toro
4yTOOb! OKa3blBaTb KaYeCTBEHHYIO NOAAEPXKY pe3ynbTaTtam WHAUBUAYanNbHbIX NPOEKTOB
TPACEKA. Ortcioga, nnadH no ynpaBneHuw Ans  Hawero cobcTBeHHoro
KoopAuHauuoHHoOro npoekta Tpebosan 4actoro obmeHa wuHgopmauven wu
COrnacoBaHHOro NPUHATUA PELUEHUNA C:

e Tack meHepxepom TACIS/TQ1A

e Tack meHepgxepom SCR

e MonuTtopuHrosou rpynnon TACIS

e 3Kcnepramu npoekTa

e Opranuzaumsamu 6eHecduymnapa

e Cnyx6amu TpaHCNOPTHOro cekTopa

e [lupekropamu HaunoHanbHOro koopguHaumoHHoro 6iopo TACIS

MopnepxuBancs NOCTOAHHBIA NOTOK MHOPMaUUMN MeXay TPEMSA KOOPAWHALMOHHBLIMU
ocducamu.

KoopauHauuoHHas rpynna Bceraa NpekpacHo Oco3Haeana ToT (hakT, YTo nporpamma
TPACEKA He MoXeT npouseTaTtb B ycnosusx usonauuu. CnegosatenbHO, Mbl Takke
npuaasany ocoboe 3HayYeHue NoAAEPXKAHUIO CBA3M C:

o CoTpyAaHUKamMu NpoekTa u3 MexayHapoaHbIX (PMHAHCOBbLIX OpraHu3auuit
e [lenerauusmu Esponeickont Komuccum

e [loconbcTBamMy CTpaH-y4acTHULU, AreHTCTBaMuM MO OKasaHWK TeXHUYeCcKoro
coaencTeusa u ToproebIMN areHTCcTBaMu

e YacTHbIMKU KOMNAHUAMMU CTpaH-y4YacTtHuy

Kpome Toro, mbl ucnonb3osanu niobyld BO3MOXHOCTb BbICTYNWUTb Ha TPAHCMOPTHbIX
KOHEepEeHUMAX, NPOBOANUMbBIX B PErnoHe.

B nekabpe 1999 r CeHar ®paHumu opraHusoBbiBan kKoHdepeHuuio Ha Kaskase, B
KOTOPOW MPUHUManNM yvactue npes3vaeHTbl Tpex KaBkasckux rocygapcts TPACEKA.
Mporpammy TPACEKA npeactaenana KoopauHauvoHHas rpynna.

Mpunoxexue 3 aeTtanbHO nNpeacTasnseT cneunduyeckue AeNCTBUS, OCYLLECTBNEHHbIE
KoopavHaunoHHON rpynmno.

Ans noaaepXaHua Halwmnx AeCTBUIA NO PacnpoCTPaHEHUD UHopMauuK O NporpaMmme
TPACEKA, mbl nogrotosunu un onybnukosanu mMaccoBoe usgaHue:

e Kapr
e bpowiop
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e [Ipocnekros

Beb caiim

Be6 cant TPACEKA 6bin cyuwectBeHHO pacwumpeH. CoBMeCTHO ¢ Tack MeHeaXepom
TACIS 6binu nepecMOTpPEeHbl NPOLUNbIE OTYETHI U T€ U3 HUX KOTOpble NpeacTaBnanu
CTOMKMA uHTepec Obinu OTCKaHMpOBaHbl M BKNYEHbl B cTpanuly TPACEKA B
UHTepHeTe (cm. MNpunoxenue 2, ctpanuua 7).

B HacTosiee BPEMS Mbl 3aKaHYMBAEM 3aKMOHMUTENbHYI MoaepHusaumio Beb caiTa,
BKNIOYAA TEXHUYECKYID OMBNMUOTEKY, COCTOSLYIO M3 BbIGOPOYHLIX OTCKAHUPOBAHHbIX
OTYETOB MO NPOEKTaM.

MonHas nHpopmauuna Beb caita Byget coxpaHeHa Ha 1+5 cugupomax (1 gns camoro
Beb canta u 5 ans oTckaHMpOBaHHbIX OTYETOB) U K KOHUy despana 2000 r 6yaer
nepepana [logpsgHon opranusauyum (10 konuin komnnekra, cocroswero u3 1+5
CUaMpOMOB).

B TOXE Bpems Mbl AOIMKHbI 3aKOHYMTL BegeHne Beb caitta http://www.traceca.org.

Bnocnepacrteum AXIS gomkeH B3aTh Ha cebsn BeaeHue, obcnyxxvsaHne n MogepHU3aLmIo
Beb caiTa, kak 4actu ux cogencrems MexnpaButenbcTseHHOU KOMUCCUMN.

Qu3auyeckue bubnuomeku

duanyeckas Gubnuoteka B Hawem kaBkasckom odwuce B Tbunucu OGyaet nepepaHa
MoctosiHHomy Cekpetapuaty B baky BO BTOpoW nonosuHe deBpans — nNepeow
nonosuHe mapta 2000r.

dusmnyeckas Gubnuorteka B Halwem UEHTpanbHo-a3naTtckom oduce Byaer nepegana
noapsaumky MK, ¢ ee BO3MOXHbIM Haxoxaennem npu HaumoHanbHom Cekpetapuarte B
Ya3bekucraHe.

Tak kak Esponeiickas Komuccus MeeT orpaHu4eHHoe NpoCTPaHCTBO ANA XpaHeHus, a
TalKke, NO Mepe TOro Kak BCE COOTBETCTByWOLWME OT4YeTbl npoektoB OyayT
OTCKaHWPOBaHb! U BKKOYEHb! B Beb canT, HeT HeobxoaumocTu B nepeaayve husnyeckon
BubnuoTtekun Hawero Gproccenbckoro ocuca MoapsgHon opraHusaumn.

Bpowropesl, kapmel, 6yknems! u m.0.

B pekabpe n sHBape Mbl NOArOTOBUMM NOCNEAHWIA YTOYHEHHbIW BapuaHT Gpolopbl
TPACEKA. Ceinvyac oHa pacnevatbiBaeTtcs B konuyectse 600 konun, Takke kak n 500
konuin kaptel TPACEKA B dopmate A3. Mo mepe ux nonyvyeHus, oHu Oyayt
HemeaneHHo nepeaaHbl MNoapsaHon opranmsauun. Toxe camoe ByasT caenaHo ¢ Tem,
4yTo octanock u3 kapt TPACEKA B cbopmaTte AO u Gyknetamu.

[eMoHCTpauus, KOTOpyro Mbl NMOArOTOBUNM Ha cnawpax ans npeacrasneHus CeHary
Pecnybnukn ®paHums B okTsibpe, 6Gbina nepepaHa [loapsaHoW opraHusauum Ha
cvavpomax.

ObopydosaHue npuobpemeHHOe KaK «KOMIMeHCUPyemMoe»

Hactosiulee npoaneHue KoHTpakta Cc sHBaps 1999r no sAHBapb 2000r wumeer
KkomMneHcupyembi BrogxeT ana obopyaosaHus, coctasnsiowmin 2000 Espo. 3ta cymma
Hbina ucnonb3osaHa Ha npuobpeterue MK ans 6akuHckoro ocuca, a Takke pasnuyHbiX
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HauMeHoBaHui oducHoro obopyaoBaHus. ITU HaumeHoBaHUA Obinu nepeaaHbl
cooTeBeTcTBylowmMM Genedpuumapam (MuHucTepcTBy TpaHcnopta B Tounucwy,
[enapTtameHTy xenesHbix gopor B baky, koopanHaunoHHomMy 6opo B TallkeHTe U T.4.)

4.3.2. MNpuobpeTeHne KOHCANTUHIOBbIX yCnyr

Bbina Ha4yaTa nporpamma HOBbIX NPOEKTOB TexHu4yeckoro copencteus TPACEKA. 3tor

npouecc BKOYan NOAroTOBKY NpeABapuUTENbHbIX BapuaHTOB NPOEKTOB, TeXHUYECKUX

3apaHui, nony4eHune ot 6eHeduumapos 3assneHuih 06 ogobpeHun, oLUeHKY TeHAepoB

n, Npu HeobxoauMOCTH, COAEWCTBME B NPOBEAEHUN NEeperoBopoB C BbiMrPaBLUMMMU

KOHTPaKT nogpsauvkamu. Bca nogrotoButenbHas AOKYMEHTaAUMs MO Npoektam w

TexHu4eckue 3agaHua Obinn nepeBefeHbl Ha pPycckMA A3blK  ANA  NpoBeAeHUs

BCECTOpPOHHEro obcyxaenus ¢ 6eHedpuumapamu. 3a4acTtyro Ha4ano npoekra rpebosano

nepeBoja C pyccKoro s3blka Ha aHrnNuUckuin coobweHni ot 6eHedrumapos.

Tpu HOBbIX npoekta TexHuveckoro copeicteus TPACEKA dwuHaHcuposanuce w3

6iopketra TPACEKA 1998/1999:

e OkaszaHuMe COAeNCTBUS  MEXAYHApOAHbIM  TPAH3UTHBIM  aBTOTPAHCNOPTHbLIM
nepeso3kam (Scott Wilson)
TexHuyeckoe 3agaHue npoekta paspabarbiBanocb COBMECTHO ¢ MexayHapoaHbIM
COK30M aBToOTpaHcnopTa B YXeHese u B bproccene.

e W3yyeHne TPaHCMOPTHOrO MOTOKA W TEXHUKO-3KOHOMU4Yeckoe oBocHoBaHuWe
(BCEOM)
TexHuyeckoe 3apaHue paspabatbiBanocs KoopauHauuoHHown rpynnow. OavH m3
MoAynein npoekTa kacaeTtcs peabunurauvm NnapoMHOro TepMmuHana B noprty Akray.
Mo atomy moaynio Tpebosanca pag noceweHnn Aktay KOOpAUHaLMOHHOW rpynnowu,
ANA onpepeneHus 3ajad Moayns, a 3artem Ans nonyyYeHus oduumanbHoro
yTBepxaeHus mogynsa KaszaxcraHom u AsepbangxaHom.

¢ MexnpaBuTenbCTBEHHass KOMUCCUMA NO ocyuwecTeneHnio basosoro cornawexus
(Axis)
TexHun4eckoe 3afaHue 3TOoro nNpoekTa ABNSAETCA CNeACTBMEM HayvanbHOro npoekrta
No TPAHCNOPTHOWN 3aKOHOAATENbHOW CTPYKTYPE, a TalkKke pacluMpeHHbIX obcyxaeHun
mexay Tack Mexnegxepom TACIS, KoopauHauvoHHon rpynnoit u MNpasutensCcTBOM
AszepbangxaHa. Kak 310 yxe oTmevanocb, OH siBnseTcs Haubonee 3HayvMbiM
npoektom ans 6yayuero TPACEKA u 3agepxka B obecneyeHunm HeobxoauMbix
KOHCanNTUHIOBbIX yCnyr ABNsSeTCA npuckopbHbiM caktom. NMpoekt B Tom Buge, B
KOTOpOM OH O6bin HayaT, MO CyLWecTBy SBNAETCA TakKUM >Xe KakuM OH W
npeaycmaTpusancsa BoceMHaauaTh Mecsiues Hasag,.

CopeiicTeue npenocTaBnsanocb B OUEHKE W 3anycke TpeX MPOeKTOB TEXHWUYEeCKOro

copencteua TACIS no HauvoHanbHOMY TPaHCNOPTY W AanbHeAwum Hebonblumm

NPoOeKTaM U3 HeuspacxofoBaHHbIX GIOQKETOB UNKU APYrUX WUCTOYHWUKOB HEWU3BECTHbIX

KoopauHauuoHHon rpynne:

e PeopraHusauvs agMUHUCTPaUMM TPAHCNOPTHOro cektopa B AsepbangxaHe
(Dornier)
TexHuyeckoe 3apaaHue 6bino paspaboraHo KoopanHaumoHHOW rpynnoi.

e  TexHuko-akoHOMMYeckoe obocHoBaHue ans peabunutauum A) [oporu [ocTyk -
Ow - Capbi-Taw - Opkew-Tam B) Ooporn Ow - Kbisbin-Kbiia — Ucchana — rpanvua
¢ TapxukuctasHom (FINNRA).
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TexHuyeckoe 3apgaHue Obino paspabortaHo KoopauHauWOHHOW rpynnon npwu
y4actum Asumarckoro baHka Passutus.

e TexHuyeckoe copeicrave npusatusayum Mopra Motun

Tot HeGonbwon npoekT 6bin npucyxaeH komnawum HPC nocpepcrsom npsmoro
cornalweHus.

e BesonacHocTb nopta B MNotn n barymu (TECHNITAL)

Tpu nocneaylowmx nNpoektTa TEXHUYECKOro COAENCTBUA 3annaHuposaHbl Ha Giogxer
TPACEKA 1999/2000 (cm. MNMpunoxexue 4). A UME@HHO:

e MexnpaBuTenbCTBEHHaA KOMUCCUA nNoO peanusauvm bas3osBoro cornawieHus.
TexHuyeckoe 3agjaHve npeaycmaTpuBaeT BO3MOXHOCTb NPOANEHUS AaHHOro
npoekTa, No MeHbLUen Mepe, eLle Ha OauH rog.

e KaBka3ckuii aBTOAOPOXHbIA CEKTOp — TEeXHUKO-3KOHOMU4Yeckoe oBocHoBaHue Ans
peabunurauum v PeKoHCTPYKUMM aBTOAOPOXHOW NuHUM mexay baky, Tounucu wu
EpesaHoMm. TexHuuyeckoe 3apawve Obino paspaboTtaHo B COTPyAHUYECTBE CO
BcemupHbim 6aHkom 1 EEPP. SCR 6bino npeacraeneHo 3assneHns o6 ogobperHuu.

e TaMOXeHHble YCTPOMCTBA Ha LIEHTPanbHO-a3naTCKUX aBTOAOPOXHbBIX NMOrpaHUYHbIX
nocrax (2mnH.EBpo). TexHuyeckoe 3aganve Gbino paspabotaHo B COTpyaHUYECTBE
c ABP. SCR 6bino npeacraesneHo 3assneHus 06 ogobpenunn.

Bo BpemMs cocTtaBneHus AaHHOro ort4yeTa, 3anyck npoektos Grogpkera 1999/2000rr., kak
N0 OKa3aHWID TEXHUYECKOro COAEWCTBUA, Tak U UHBECTULMOHHBLIX NPOEKTOB, OXuaaeT
OCYLLECTBNEHUA agMUHUCTpaTUBHbIX npoueayp BHYTpu SCR, nubo ycnyr, oT KOTOpbIX
OH 3aBUCHUT.

4.3.3 [pnobpeTteHune martepuanos n pobor

MopgrotoBka W  OTCNEXWBaHWE WHBECTULMOHHBLIX MpPoekToB noTtpe6GoBanu oOT
KoopauHauuoHHoM rpynnbl ropasao 6onblie BHUMaHUA YeM NPOEKTOB N0 TEXHUYECKOMY
COLENCTBUIO.

Mo npoekty “lMoctaBka xeneswbiM agoporam [pysuu, Apmenun u AsepbaingxaHa
CUCTEMbI BONOKOHHO-ONTUYECKOro kabens Ans cBA3M U curHanusauun” (Kaskasckuw
BOMOKOHHO-ONTU4eckuin kabenb) Obinu npoBeaeHbl TeHaep uM oueHka. lNoagnucaHue
KOHTpaKTa HaxoauTcs B npouecce neperoBopoB. PesynbTaTbl OUEHKM SBNAIOTCA
KoHuaeHUmanbHon wuHdbopmMauuen. Bo BpemMsa cocTaBneHUs [aHHOro oTyeTta
oxuaanocb noanucaHue ¢ ApmeHuen MemopaHayma o duHaHcupoBaHun. B aByx
Apyrux rocyaapcreax-6eHeduumapax sce hopManbHOCTH yXXe 3aBepLUEHbI.

[lBa HOBbIX UHBECTULMOHHbLIX NpoekTa BbiNn HavaTbl ¢ hMHaHCUpoBaHueM U3 Grogxera
TPACEKA 1998/1999:

e WHTepmopanbHoe/TepmuHanbHoe obopypoBanue (2,5 MnH.EBpo) 3TOT KOHTpakT
6bin NPUCBOEH B OTAENbHBIX YACTAX pasHbIM NocTaswukam. Bo Bpems coctaBneHus
AaHHoro otyeta OONbWWMHCTBO MNOCTaBLUMKOB YXE€ OCYLEeCTBUNM NOCTaBKy
obopyaosaHus.

e bBonnepbl ANA 04YUCTKM Xene3HoaopOoXHbIX umcTepH (500 Toic.EBPO). 3Tn 6oinepol
y>e poctasneHbl B baky n ceyac ocyLecTBNsAeTca ux yCTaHoBKa.

OpaviH fanbHenWwnin MHBECTULIMOHHDBIA NPoeKT BKNoYeH B BrogxeT TPACEKA 1999/2000:
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e Peabunutaums napomHoro TepmuHana Axktay (2 MnH.EBpo). 3assneHve 06
oaobpeHun Ans NpoekTa, a Takke TeHAepHas AOKYMEHTauus yXe npeacTaBneHb
SCR.

UTo Kacaetcsi WMHBECTUUMOHHLIX NPOEKTOB B LENOM, HECMOTPS Ha NpUCYTCTBUE
cneunduyecknx KOOPAVHUPYIOWMX W KOHTPONUPYIOLUMX NOAPAAYMKOB, a Takke
0653aHHOCTU Camux NOCTaBLYMKOB, KOOpAVWHALMOHHO rpynne 3a4acTyio Npuxoaunoch
BMELLUMBATLCA B MPOLIECC NOCTABOK, ANs Toro 4tobbl Aepxatb 6eHeduumapos B Kypce
rpachvKoB 1 4nsA TOro YTobbl OHKM BbiNK rOTOBbLI K Pa3rpy3ke, a Takke K yperynmpoBaHuio
Takux BONPOCOB KaK TAMOXEHHAA 04UCTKa C 0CBOBOXAEHUEM OT ynnaTbl Hanoros.

4.3.4 KommeHTtapun Npoekta TPACEKA

MpoexT MporHo3mpoBaHMe TPaAHCNOPTHOro nortoka Gbin HavaT foBonbHO yaayHo. C
noapsaYnkom 6binv nposeaeHbl 06HagexuBaowme cTapTosble BCTpeun B bproccene u
Ha mectax. OgHako, u3Ha4yanbHO NPeAnNOXeHHbIN PYKOBOAUTEND rPynnbl KOHCYNbTaHTOB
He CMOr HayaTb OcylUecTBneHue cBoux 06s3aHHOCTEN, BCNeACTBUE TSHKENOW TPaBMbl,
NONy4YeHHOW HenocpeacTBEHHO nepea HavanoMm npoekta. KomnaHus-noapsavvk
BCEOM 3ameHuna ero ogH1UM U3 CBOMX COTPYAHUKOB. MICXoas 13 CNOXHOCTU NpoexkTa u
3aTSXKHOrO  OTCYTCTBMA  WM3HA4YanNbHOroO  PYKOBOAUTENA  rpynnbl  3KCNEpToB,
KoopauHauMoHHasa rpynna HacTOATENbHO PEKOMEHAYEeT NPefoCTaBNeHHOro B 3amMeHy
PYyKOBOAMTENS rpynnbl 3KCNEPTOB OCTaBUTb B KA4YE€CTBE NMOCTOAHHOrO.

Moaynbe A Basa gaHHbiIX M MPOrHO3MPOBAHUE YCTaHOBWIT CBOMX NapTHEPOB U Ccyb-
KOHTpakTbl. 34eCb UMeeT MECTO MOCNefoBaTeNbHOCTb YYaCTHUKOB, MPUHUMABLLMNX
yyacTue B npeabigyliem NpoekTe no NPOrHo3vpOBaHWUIO U co3gaHuilo 6asbl gaHHbIX No
pervoHanbHOMYy TPaHCMOPTHOMY NOTOKY. Hwke npeactaBneHbl YpoKW, KOTOpblie
HeoBxoAUMO U3BneYb U3 NpeablayLLEro NPOeKTa U YY4ECTb UX B AaHHOM Moayne:

e basza paHHbIX noO TPaHCNOPTHOMY TMOTOKY SBNSETCA O4YEeHb LEHHOW, TaK Kak
npakTU4eckn Bce nocneayrowme nNpoekTbl TEXHUYECKOro COAENCTBUA, NPOBOAUMbIE
B pervoHe, UCnonb3oBanu ee u oXxuaaeTtcs, 4To HoBas 6asa AaHHbIX Takke 6YAeT
NnonNb30BaTbCA BbICOKUM CNPOCOM.

e MeToauka nNPOrHO3MpPOBaHUA [ONXHa ObiTb pas3pabotaHa B TECHOM CBS3WM C
feHeduumMapamMu M He AOMKHA AOCTaBMATLCS Kak NakeT. T3 pasbACHAET 3To
[OCTAaTOYHO SICHO, HO NMPOEKTHas rpynna Morna He 0CO3HaTh CBOMX 00si3aHHOCTE.
Hapo HapesTbCs, 4TO MOCNe TOro Kak KOOPAWHAUMOHHAs rpynna nepectaHeT
¢hyHKUMOHMPOBATL, rpynna no MOHUTOPUHIY NPOEKTOB ByAeT NpogoKaTb 4OBOAUTD
ATOT NYHKT 40 CO3HAHUA NOAPSAYMKOB.

Mo koHTpakTy Ans nopaepxaHua 6Gasbl fgaHHbIX Oblna npegnoxeHa apxuTekTypa
ocHoBaHHas Ha cTtpaHuue Beb. KoopauvHauuoHHas rpynna ogobpuna a3ty uaew u y
nNpoekTa ecTb A0CTaTOYHO BpeMeHu, 4Tobbl NpoTecTUpoBaTh HACKOMbKO XOPOLWO OHa
paboraet. Kakum 6bl HM Bbin pe3ynbTaTt, Mbl NPEANOXUNM B CBOEM cnucke Byaymx
NPOeKToB cosaaHve WHhopmaumoHHoro u yyebHoro ueHTpa TPACEKA, koTopbiii
BO3bMeT 3Ty 6a3y AaHHbIX NOA CBOKO OMNeKy.

K nogpspauvky obpatunuce ¢ npocbboit nepecMoTpeTb ero nporpammy, ¢ Tem 4Tobbl
npuoputeT 6bin otaaH Moaynio C “Peabunurauus napomHoro TepmuHana Akrtay”. B
nepuoj CoCTaBneHna HacToswero otyeta pabora no TeHaepHoOW AokymeHTauuu Gbina
3asepLueHa, Ho elle npeacToano cocrasneHune TAO n T3.
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Mo octanbHbIM MoOaynsM noka npoBeaeHa Hebonbwas pabota; Ans HedTAHbIX
TepMuHanoe B noptax Kacnuickoro Mops, ANs  OOCTYNHOCTU  pblHKa Ans
TPaHCNOPTUPOBKM no Kacnuickomy MOpPIO, a Takke ANS HaBUrauuMoHHOro KaHana B
nopty TypkmeHbawu.

Mobunusaums pabotr no MexnpaBuTenb-CTBEHHOW KOMMCCUM NO OCYLIECTBNEHUIO
Ba3oBoro cornaweHus OCylWecTBNANacb B KOHUe oTyeTHoro nepuoga. Craprosble
BCcTpeun nposogunuce ¢ nogpsaydmkom, TACIS u SCR B Bproccene, a Takke ¢
npasuTenscTBamm Ha Kaekase. KoopauHaumoHHas rpynna opraHu3oBbiBaeT BBeAeHue B
pencreue aaHHoro npoekrta B LleHTpanbHon Asun. MHorouucneHHble BcTpeuu Obinu
nposeaeHbl ¢ GeHeduumapamu, a TaKke noaaepXuBanucb KoHTakTel ¢ MeHepxepom
nporpamm TACIS. [epsasn BcTpeya MexnpaBuTenbCTBEHHOW Komuccum 6Gyper
nposegeHa B Tébunucu 10-11 mapra.

MpoekT Oka3zaHue coaencTeus MeXayHapoaHbIM TPaH3UTHbLIM
aBTOTPaHCNOPTHbIM nepeBo3kaM Obin HayaT, HO ewe He BCe CTpaHbl Obinu
noceweHbl. CtapToBble BCTpeun Obinu npoBeaeHbl Ha mecTax, a Tawke B bproccene
6bina nposepgeHa Bctpeda ¢ SCR u MCAT no paccmotpenuio [NepBoHavanbHoOro
otyeta. o MHeHuo KoopauHaUWMOHHOW rpynnbl 3TO AOCTATOYHO MPOCTOM NPOEKT C
ACHBIM  TEXHWYECKMM 3afjaHueM, XOpowo onpepeneHHbiMn BeHeduumapamum,
nepcoHanom npoekra, obnagamowmm npeabliaywum onbiToM paboTbl B 4aHHOM permoHe
n cooTeeTCcTBYOWUM BrogxeToM. EAVMHCTBEHHON NOTEHUMAnNbHON TPYAHOCTbLIO, KOTOPYIO
Mbl BMAUM Ha HACTOSALIMA MOMEHT, SBNAETCH 3aKynka KOMMbIOTEPOB W APYroro
obopyaosanus. lNMpeabiaywme nogpsauvmkn TPACEKA He cmornu ycsoutb [Mpasuna
3akynku TACIS.

Mpoekt UHTepMopanbHbIe yCnyru SBNANCA NpeaMeToMm psaa BCTpeY, Npu3BaHHbIX
NEpPeCcMOTPETb BbISIBNEHHbIE HEAOCTATKU pe3ynbTaToB npoekra. Kputuka co CTOpPOHbI
KoopAvHaUMOHHOIW rpynnbl U rpynnbl NO MOHUTOPUHIY MPOEKTOB, OTHOCUNACh Kak K
Mogynio A “Yenyru®, Tak u k Mogynio B “OByvyenue”. Bbino AOCTATOMHO CROXHO
nonyyuTb MHPOPMaUMID O MNPOeKTe, TaK Kak OT4YeTbl NPeacTaBnAnNUCb He
cuctematmyeckn. MocTosiHHbIe BCTpeun U TenedOoHHble NeperoBopbl C NepcoHanom
npoekta u 6eHeduumapamm Obinv €AUHCTBEHHBIM CNOCcOBOM nony4yeHus kakon-nubo
MHopMauun 0 TOM, YTO NPOUCXOAMUNO.

CoBceM He3HauuTenbHbIA Nporpecc pasnuyancsa Ao ceHTabpsa 1999 r., BpemMeHun, koraa
npoekT aomkeH Obin 6biTb 3aBeplieH. BbiNo yTBEpXAEHO NpoAneHne nNpoekTa Ao uins
2000r.

B OT4ETHOCTV NpoeKTa BHOBb 3asBNseTCs O npobnemax, KoTopble Gonbluei 4acTbio
copgepxanucb B Bonee paHHUX OTYETax KOHCYbTaHTOB.

K koHuy 1999r npoekT AocTur AoCTOMHOro opobpeHus nporpecca B 06CyXaeHWuu
KOHKYPEHTOCNOCOBHON LUenu TPaHCNopTHbIX ycnyr no cesepHomy mapwpyty TPACEKA
n3 byxapbl yepes Akray, baky, NoTn, a 3atem uyepes craHgapTHble uaepHbie ycnyru
no Mupeickomy 1 rnaBHbIM TPAHCNOPTHLIM MapLipyTam yepe3 CpeausemHoMopbe. 3Ta
uenb 3aBUCUT OT (paxToBbiX CTABOK, NpeanaraembiXx HOBbIM NPOBanAepoMm ycnyr
mexay Aktay u baky, a Taioke CKMAOK, NpefoCTaBnsieMblX MNPaKTUYECKn BCEMU
onepaTtopaMu Ha NPOTAXeHuW 3Ton uenu. Bonpoc 0 TOM CMOXET Nu AaHHbIA NPOEKT
3anycTuTb 3Ty Uenb B 3KCMnyaTauuio UnuM HeT BCe ele ABNAETCA OTKPbITbiM. Ecnu
CMOXET, TO 3TO Obin Obl OYEHb CyLECTBEHHbIA ycnex, Tak Kak ata Lenb MOXeT cTaTb
AEeNCTBUTENbHO HOBATOPCKON C KOMMEPYECKOM TOYKU 3PEHUS.
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OyeHb cnoxHo kommeHTuposaTb Mogynb “O6yyeHue”. MNpoektom Obin npeacraBneH
HENOATBEPXKAEHHbIN rpacuK AeATeNbHOCTU, KOTOpbI He cobniogancs. He 6Gbinu
npeaocTaBneHbl kKakne-nubo yyebHble Matepuanbl UnNu NporpaMmmbl, BO BCAKOM criy4ae,
OHW He ObiNu npeacTaBneHbl HU rpynne MOHUTOpUHra, HU KoopavHauvoHHOW rpynne.
He npoBoauNOCh COOTHOLLEHUS C TEXHUYECKUM 3aflaHEM, U [0 3aBEpLUEHUS KOHTpaKTa
EK Oyper B npasBe 3anpocuTb CyL|EeCTBEHHble CBMAETEenbCTBa TOro, 4YTto Obino
NpeaoCcTaBneHo YTo-Nnbo B COOTBETCTBUMN C KOHTPAKTOM.

KoopauHauuoHHan rpynna wuMmena KpaTkue BCTPeYU C WHCTPYKTOpamu, KOoTopble
OoKasanucb ysneyeHHbiMu CBOUM AENOM npodgeccuoHanamu.

[axe ycnewHoe 3aBeplueHue npoekTa B OCHOBaHMN HOBOW NIOrMCTUYECKON LIENU MOXET
umeTb OOOPOTHYIO CTOPOHY. HanpaeneHve TPaHCNOPTHOrO MOTOKA B ApPYrom
HanpaBneHUM OT CyLUEeCTBYIOWMX B HaCcTosiee BpeMs KaHanos, NpeacTaBnsomx
KOMMEPYECKUIA UHTEpPEC, COoKpallaeT AO0XOAbl Y4aCTHUKOB 3TOro kaHana. MiHoraa oHwu
MOryT ObiTb BKMIOYEHbl B HOBbIA KaHan, HO He Bcerga. OTO MUKPOKOCM OrpOMHbIX
pPecTpyKTypu3auMoHHbix npobnem, scTpedaembix rocypaapcrsamu Gbiswero CCCP. B
npouecce oOTKasa OT CTapblX METOAOB W MOAEpPHU3aUMM CUCTEM YynpaBneHus
Hen3beXxHo XepTBOBaHWE HEKOTOPbLIMU UMYLLECTBEHHBIMU NPpaBaMu.

OeymMa npuHuunuanbHbiMu npoektamu [porpammbl  TPACEKA B noacekrope
UHpacTpykTypbl Aopor senswTca “TexHuuyeckoe obcnyxuBaHue popor” u
“CucremMbl ynpaBneHms AOPOXHbLIM NOKPbITUEM”.

Bropoi u3 atux npoekTos Obin 3aKOHYEH A0 Hayana HacTosILWEero OTYETHOro nepuoaa,
HO NOAPSAYMKOM BCeraa npusHasancs ToT ¢akT, YTo nporpammHoe obecneyenve PMS
Rosy, nocrtaBneHHoe no NpoekTy, UMeno Hegoctatku. B pesynbrarte, cyb-noapsaaYvk
Phoenix, oTeevawowmin 3a nporpammHoe obecnedyeHue nocTaBun “OKOHYaTenbHyr”
Bepcuio Tonbko B ceHTabpe 1999 r. O6yyeHne No OKOHYaTeNbHOW BEPCUU NPOBOAUNOCH
B Y3bekucraHe, KasaxcraHe, KbiprbiacTaHe u ApMeHuu, 3TU 4YeTbipe rocyaapcrea
NONYYUnn HauMeHbLIUA BKNag OT nepsBoro npoekra “Cucrtembl ynpasneHus LOPOXHbIM
NOKpbITUEM”. 3TO OCTaBMAET OTKPbITBIM BOMPOC, O TOM HACKONbKO LEHHbIM 6bino
oby4yeHue, npoBoauvBLUEECS MO NEPBOMY MNPOEKTY, NO npeabiaywemMy, uMerolemy
HeAoCTaTKu NporpaMmMHOMy obecneyeHuio.

YeTbipe nepeyvucneHHble CTpaHbl Tenepb MMEKT BO3MOXHOCTb NMPUMEHATb CUCTEMY
ynpasneHus [opoxHbiM nokpbituem (CYAM), v BCe OHM [OCTaTOMHO Cepbe3HOo
paccMaTpyBaloT CBOM ONUMK B €€ OCYyLUeCcTBneHun. Y Hux ectb obopyaoBaHue u Hoy-
xay. Bcem um Obin nocrtasned pednekromep nagawowen Harpyskv (AMNH) ansa
TECTUPOBAHUS AOPOXHOro NOKpbITUA (A3epbangxaH Taike Nonyyun Takylo MaluuHy).
Cnepyet otmetutb, Yto [lNMH siBNsieTCA 0O4EHb NONE3HbIM, HO He 0bs3aTenbHbIM ANS
akcnnyatauvm CY[I. bonee CywecTBEHHbIM SBNAETCA TO, YTO MapTHEPbl OCBOUNMU
npeametr CYAI # o4yeHb BHMMATENbHO uU3y4mnu metoauky. [locne atoro nossuTcs
nNpoYHoe ocHoBaHue ans BHeapexus CYOn.

MporpammHoe obecneyeHne SABNANOCH KNKOYEBbIM 3nemeHToM oboux npoektos. Ho
NOMMMO 3TOr0 OHW COAEpPXanu psa APYrux He3aBUCALMX OT Hero komnoHeHTos. Cioaa
BXOAUNN CrangapTbl maTepuanos, UHCNEKTUpOBaHue MocTa, 3UMHee
TexobcnyXveaHue, MHCTUTYLMOHaNbHOE yCuneHne, TeHaepHas AOKYMeHTaUusa TEXHUKO-
3KoHOMUYeckne obocHoBaHus U npeasaputenbHble T3O. MNapTHepbl BbIpa3unu o4YeHb
BbICOKUI MHTEPEC KO BCEM 3TUM KOMMOHEHTAM, U UX MOXHO CYUTaTb YCNEeWwHbIMU:

[MpoeKT umen MHOro TOYEeK CONPUKOCHOBEHUA C uHaHcupoBaHuem MexayHapogHbIX
(PUHAHCOBbIX OpraHn3auui:
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e OO6ycnoBneHHOCTb ANA WHCTUTYUMOHaNbHOW pedopMbl [OPOXHBIX (DOHAOB WU
BblaeneHue Groaxetos Ha Texobenyxusanue (CYN)

e TexHuko-akoHoMu4eckne o6ocHOBaHUA U npeasapuTensHble TOO
e TeHagepHan AOKyMEHTaLUMA NO OKOHYaTeNbHOMY NPOEKTUPOBaHUIO U paboTtam

[symMa nocnegHumMmn 1 Haubonee 3HAYUMbIMKU NPOEKTaMU TEXHUYECKOro COAEenCTBUS
TPACEKA B xenesHoaopoXHOM cektope sBnsiTcs PecTpykTypusauus LleHTpanbHo-
a3MaTtckux XKenesHwbix popor U Pectpykrypusauus AsepbangxaHCKOW W
Fpy3uHckon Xene3Hbix gopor. Ob6a npoekrta npeacTaBunM CBOM 3aKNOYUTENbHbIE
otyeTbl B 1999r n ocHoBbiBanucb Ha T3, noarotoBneHHoM B ocHoBHom EBPP. O6a
npoekTa 6binu ycnewHbiMU “U3HYTpU”, B TOM CMbICNE, Y4TO UX pe3ynbTaTbl 4OCTATOYHO
rny6oko oxeaTbiBanu BOMPOCHl, KOTOpble Obino Heob6xoauMO 3aTpoHyTb. “BHelwHue”
pesynbTaTbl NnpeacTasnaTcs 6onee cnoxHbiMu. OkoHYaTensHoe obcyxaeHve 3aima un
€ro WHCTUTYyUMOHanbHas OOYyCNoBMEeHHOCTb 3aBUCUT OT MHOrMX (haKkTopos,
Haxo4AWMUXCA BHE paMOK TEXHWYECKOro CcopencTsus. OTO paccMaTpuBaeTcs B
cnepyowem pasgene 4.3.5.

MCXX[l nposena cemuHap B aekabpe B Mapuxe ans oduumanbHOro npeacTasneHus
cBoero  3aknwuutenbHoro otyeta no  Moaynio D “YXKenesHopopoxHbie
TenekoMmyHukaummn” npoekta “PecTpykrypusaums LleHTpanbHO-a3naTcKux XenesHbiX
Aopor”. B uucne apyrux B HEM NpUHMManNM yyacTve pPyKOBOAWUTENW UMW 3aMecTuTenu
pykosogutenen Xernes3Ho40pOXKHbIX komnauwun  TPACEKA, npeacrasuTenu
KoopauHauuoHHowm rpynnbl, pykoBoaguTens TpaHcnopTHOro nogpasaenexus EBPP.

KoopauHauuoHHasa rpynna ybexaeHa, 4TO pecTpykTypusauus WM MOAEepHU3auvs
xenesHbix gopor TPACEKA (B 4acTHOCTM B OTHOLWWEHWM TenekommyHukauui, ACY u
T.A.) B TeyeHue cnepgywowen aekagbl nortpebyetr 6Gonblie BHUMAHWA MO BCEM
MaKpO3KOHOMUYECKMM nnaHam paencteusi. PeanbHble ¢duHaHcoBble npobnembl, ¢
KOTOPbIMU CTONKHY/UCH Xene3Hble Aopork, Obinmn CKpbIThl CTapo METOAUKOW BEAEHUSN
ByxranTepckoro yyera Ha OCHOBE LIEHTPanu3OBaHHOIO MNaHUPOBaHWUA, KOTOPYH OHU
BCE elle wuCrnonb3ylT. B COOTBETCTBUM C CyLIECTBYIOWEA Yy HUX NPaKTUKON
YHKUMOHUPOBAHUA, XenesHble [0pOorM He reHepupylT cBobogHoe ABUXEHUe
AEHEeXHON HanuMyHoCTU ANns obCcnyXuBaHUA 3aiMOB, KOTOPbIE OHU 3anpaluuMBalT AnNA
nposeaeHua moaepHusauun. [1o Tex nop nNoka 3Tv BONPOCHI ABMAIOTCA PErMoHanbHbIMU
U1 MOryT paccmaTpusaTbCs C pernoHanoHon Touku 3peHus TPACEKA pomkHa 6biTb
BOBMEYeHa B UX peLleHue.

B asrycte 1999r KoopauHauvoHHas rpynna ocyuwiecteuna muccuio B MoHronuu ans
oueHkn HauuoHanbHoro npoekta TACIS ans lMeperpy3oyHoro YcTtpoucrBa 3amuH
Yya. Otyer no pabore muccum BknoyeH B [Mpunoxenune 5. B ceHtsabpe 1999r
Mogpsauvk ETC npepcrasun  AeTanbHbIA  NPOEKT, OLEHKY BO3AEWCTBUA Ha
OKpyXalollylo cpegy W 3KOHOMUYeckoe uccnegosaHue. brogxker npoekra ¢
KOMMNOHEHTOM WHBECTMpOBaHUA, coctasnsowmm 1.1 MnH.EBpO, OCHOBbIBaNcs Ha
oueHke 3aTtpart, ocyuectsneHHon B 1998r komnanuen NIC.

Bckope ETC oBHapyxwuna, 4to 3atpathl 6binvM CepbesHO HEAOOLEHEHbI, YTO HaNOXWUMO
HeobxoaMMocCTb Co-(UHaHCMpoBaHus MOHroNbCKON CTOPOHOW, WMHOCTPaHHLIMK UMK
MEXAYHapOAHbIM [A0OHOPaMU UMM YacTHbIMU WHBECTOpPaMW. Tak Kak 3KOHOMU4YecKas
XKU3HECNnoCcoBHOCTL NpoeKTa yCTaHaBNMBaETCA UK NadaeT B 3aBUCUMOCTU OT BHELUHUX
¢hakTopoB (UeHbl Ha cbipyto HedTb B Poccumn, B Kutae u Ha MUPOBOM PbIHKE), €ro
HECOMHEHHas Bbiro4a B OCHOBHOM CTpaTerM4eckoro nopsaka (aueepcudukaums
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UCTOYHUKOB HedTM Ans MOHronuu), a HamTu AOHOPOB WNU WHBECTOPOB CMOXHO.
AnoHuA Bblpasuna npeaBapuTenbHYO 3aUHTEPECOBaHHOCTb B NPUHATUMKU Ha cebsa Bcero
npoekta. B mapre 1999r oHu caenanu ceBoe Ccob6CTBEHHOE npeaBapuUTenbHoe
NPOEKTUPOBaHWE W OLEHKy 3aTpaT, OCHOBblBasCb Ha otyete BcemwupHoro 6GaHka.
MuHUCTEPCTBO Pa3BUTUR UHPACTPYKTYpPbl OXMAAET NonyyYeHue [oCTaTouHbIX POHA0B
OT kuTamnckoro rpanTa. MpoekT 6bin OTNOXEH A0 TeX NOP NOKa MOHroNbCKasi CTOpoHa He
AOCTUrHET CYLIECTBEHHOro Nporpecca C CONpsXXeHHbIMU CTPOUTENbHbIMKU paboTamu u
co-tbMHaHCUpOBaHUEM.

KoopavHauuoHHas rpynna npogosmkana npuHUMaTh yyactme B TeXHMKo-
3KoHOMMYeckoM obBocHoBaHuu gopor Ow-Capbl Taw-3pkew Tam, Tak Kak 3TOT
npoekt cnyxut uHtepecam TPACEKA Tawke kak U HauuoHanbHbli npoekt TACIS.
Pykosogutens rpynnbl akcneptoB [lMogpsigumka Finroad Havyan paboty B cepeguHe
AHBaps, a B Havyane ¢eBpans rpynna 3KcneptoB Obina pacwupeHa LwWTaToMm
cneyvanuctoB. B maprte 3annaHupoBaHa BcTpeda Esponeickoro Coseta ¢
npeacrasutenamm Kelproidactada, TACIS n SCR oTnoxuT fo 3Toro BpeMeHu nNpuHaTue
peweHns o ToM, Byaet nu ocyuwlecteneH KOMnoHeHT ans goporn Ow-Kbisbin Kbina-
Wcdhana wunu 6Gypetr nepepacnpepeneHa 4actb Oiopxetra. CnopHbiM  BONPOCOM
asnsetca Oyaywas 6GesonacHOCTb nepcoHana npoekta B 3TOM  0CoBeHHo
YyBCTBUTENbHOM pervoHe. B xoae TeHpgepHoro nepuoga KoopauHauuoHHas rpynna
cocTasuna NpoekT nucbma, kotopoe 6bino pasocnaHo SCR yyactHukam TeHaepa, Ans
TOro 4To6bl NO3BONUTL BO3MOXHOE UCKNOYeHne nuHum Uctana.

OTtHoCcUTENbHO MHBECTULMOHHDBIX NPOEKTOB, MOXXHO BblAeNNTb HECKOSIbKO NMYHKTOB!:

¢ KoHTenHepHoe obGcnyxuBaHue mexay nopramu Kacnuitickoro mops - Baky u
TypkmeHbawm (GABEG). MpuknagbiBanuch HenpepbiBHbIE ycunus
SCR/KoopavHauuoHHoi rpynnoin gns patudukaumm B AsepbangxaHe Hanorosoro
Cornawenuna TACIS. 3T0T BONPOC OCMNOXHUN OTHOLIEHUS MO KOHTPAKTy Mexay
TACIS n GABEG. lNpaktuyecku Bce paboTbl 3aBepLUeHbl, HEBbINONHEHHON OCTaeTca
TONbKO YCTAHOBKA HEKOTOPbIX 3anacHbix 4acTten. MNogpsaumkom Gbino 3anpolueHo
AONONHEHWe ANA NOKPbLITUA 3aTpaTt no pemobunusauuu BcneacTsve 3apepxek. B
nepwopn despans - mapta KoopauHauuoHHas rpynna Oyaer ocywecTBnsTb
TEXHUYECKUIA KOHTPOMb, U B 3aBeplueHun ByaeT yteepxaaTtbe 5°* n okoHuaTenbHbin
cyeT-hakTypy No KOHTPaKTY.

e [lpoekTupoBaHue U CTPOMTENLCTBO PENbCOBbLIX MAPOMHbLIX COOPYXEHUH B
nopty MNMotu (Athena). OkoH4aTenbHOe NPUHATUE AOMKHO NpousonTn B uioHe 2000,
npegnonaraa [oOMmkHoe yHKUMOHUpOBaHUe pamnbl. [logpsguvk  npeabasun
HECKONbKO NpeTeH3ui, kotopble SCR BEPOATHO OTKNOHUT.

e YcoBepuweHCTBOBaHUE CyLIECTBYIOWEro penbCcoBOro NapoMHoro TepMmHana m
CTPOUTENbLCTBO TeXHUYECKUX coopyxeHun B WnbuyeBcke, YKpauHa
(COSMAR). 3T0T npoekT BKNto4an cy6-KOHTpaKT No MoaepHusauumn cyaHa «Mepon
LWunku», Haxopsweroca B cobcteeHHocT UkrFerry. HecmoTtps Ha npeablaywimi
3anpoC CO CTOpPOHbl  YKpauvHbl  OKasaTb COAENcTBMe, WuMena MecTo
NPOAOMKUTENBbHAA 3ajepXKka B NPeaocTaBneHun CyaHa u3-3a onaceHus notepwu
AOX0[0B BO BpemsA ocyllecTBneHuss pabor. B kKoHUE KOHUOB Oblino AOCTUrHYTO
cornalueHne HavyaTb mofepHusaumio B sHeape 2000r. JononHeHne o6bemom B 62
000 EBpo ANs nNOMELUEHWs TaMOXEHHOro AOCMOTpa, BCE elle HaxoauTcs Ha
paccmoTpeHun. Bce octanbHble paboTbl, BKNYas 3gaHue oduca v nnowjaaky,
npegnonaraeTca oCyLWecTBUTb K KOHUY dhespans 2000r.
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> BHeapenue KomnbiotepHoi Cucremsl ans [Asuxenus MapomHoro MNpy3a, a
takke [MocraBka wm YcraHoBka KomnbiotepoB #u  KOMMyHMKaUMOHHOro
O6opynoBanua ansa noptoB Unbuuésck, YkpauHa u Moptu, Mpysusa (Computer
Solutions). Ocywectenesne pAaHHOro npoekrta ObiNO 3agepXaHo OTCYTCTBUMEM
HeobXxoAMMOro agMUHUCTPATUBHOIO 3aaHus B Wnbuuyescke (CM. NpeaLlecTBYOLYIO
uHpopMauuio). 3aech paccmaTpuBaeTCs 3aBeplUeHUe U3HaYanbHO 3ansiaHUpPOBaHHbIX
ycTaHoBOK B MnbuyeBcke n npsmoe cornawieHve Ha nepegadvy u obyyeHue B pasmepe
30 000 EBpo. PaboTta moxeT GbiTe BO306HOBNEHA B KOHUE deBpans.

435 Wusectnummn MexayHapoaHbix (hPMHAHCOBbIX OpraHu3aumin

Musectuumm B kopupgop TPACEKA noytv nONHOCTbKD 3aBUCAT OT  3aiMOB
MeXayHapoAHbIX (PUHAHCOBBIX UHCTUTYTOB. ANbTEPHATUBHLIMU UCTOYHUKAMU SBNSIOTCSA
YacTHble UHBECTUUMK, Hebonblune uHBeCcTUUMOHHbIE npoekTbl (UINM) HavyaTble TPACEKA
1 hvHaHCUpyembie camumi NpaBuTeNbCTBaMM rocyaapcTs.

[eHepupoBaHUe YacTHOrO MHBECTUPOBAHWUS B KPYNHbIX WHGPACTPYKTYPHbIX NpoekTax
ABNSAETCA CNOXHOW 3ajadYe pJaxe B pamkax oTHocuTenbHo 6esonacHomn
akoHomuyeckon cpeabl EC. B rocypapctBax TPACEKA ato He npepacraeBnsercs
cepbe3HbiM nnaHoMm Ha OGnuxanwee 6yayuee. [eiicteus TPACEKA B aTtom
HanpasneHun Obinu orpaHnyeHbl 40 pamMoK noaaepxanua ¢upm ctpax-yneHos EC Bo
BXOXAEHWM Ha MEeCTHbI pPblHOK B Ka4yecTBe OMNepaTopoB WNM NOCTaBLUMKOB
obopynoBaHus.

Ucxoas u3 paHHbix obcrosTenbcte, KoopavHauuoHHas rpynna Bcerga yaensna
Gonbwoe BHUMaHWe CnocobGCTBOBaAHUIO  MHBECTUPOBAHWUS,  OCYLLECTBNSEMOMY
MexayHapoaHbiMu  (DUHAHCOBBIMKM MHCTUTYTaMK. [pakTuyecku BCe WHBECTUUMM B
WH(pacTpyKTypy, OCyWEeCcTBNsemMble MNOCPeaCcTBOM CaMOUHaHCUpPOBaHUA W pAf
nHBecTUUMOHHbIX npoektoB TPACEKA 6binu cBssaHbl ¢ npoektamu MexayHapoaHbIX
uHaHCOBbIX OpraHusauuin. B xone OoTYETHOro nepuoaa NPOAOIMHKUNOCH yKpenneHue
ceasen ¢ MexayHapoaHbIMU (hHaHCOBbLIMU OpraHU3auusMun.

B uenom, OTHOCUTENBHO HECNOXHO BCTPEYaTbCA CO ChneynanucTamu npOEeKToB
MexayHapogHbix (hUHaHCOBbLIX opraHusauuin u 6eHeduumapamu u paspabarbiBaTb
KOOPAVWHUPOBAHHYIO NPOrpamMmmy AesiTENbHOCTU NO NPOEKTaM TEXHUYECKOro COAEnCTBUA
M WHBECTUUMOHHbIM npoekTam. Hauwbonee cnoxHas 4acTb OCYLECTBMNEHUSA TaKux
NNaHoB 3TO oOpraHu3oBatb, 4TOObl fABE aAMUHUCTPAUMKM, KaKOBbIMU SIBNAKOTCA
EC/TACIS wu 3auHTepecoBaHHbii 0GaHK Havanu noaTanHoe OocyllecTBneHue
AEeATENbHOCTW.

Yacrtble BCcTpeun nposoaunuce ¢ MexayHapoaHbiMU (hbMHAHCOBLIMU OpraHu3auuamm B
OCHOBHOM Ha MecTtax, W ©Obinu  paspaboranbl  addekTuBHble paboyue
B3aUMOOTHOLLEHUsI. B 4acTHOCTU, Ha NPOTAXEHUM ABYX BIOAXKETHBIX LMKNOB HU OAUH U3
npoektoB TPACEKA He paspabatbiBancs 6e3 KOHCynbTauuii 1 COOTHECEHMA C NNaHaMmu
MexayHapoaHbIX (PUHAHCOBbIX OpraHu3aLnii.

HeBO3MOXHO NepeoueHUTb TOT akT, YTO BO3POCLUME WHBECTULMUW NpeacTasnsemble
MexayHapoaHbiMu uHaHCoBbIMK OopraHusaumsmm B ctpaHax TPACEKA B Bbicwen
CTeNeHN 3aBUCAT OT MHCTUTYLMOHanNbHbIX pecopM BHYTPU 3TUX rocyaapcTe. Hanpumep,
paccmaTtpusas nNpeanoXeHHoe WHBECTUPOBAHWME B TPaAHCMOPTHYK WHMPaCTPyKTypy,
UMEIOLLYI0 perMoHanbHoe 3HayeHwe, nNepBbii BONPOC, 3agasaemblii MexayHapoaHown
dunHaHCOBOW OpraHu3auuen, KacaeTca Takux BOMPOCOB Kak NOrpaHUYHas TOprosns u
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TapudHble cornawwenus. 3To NpoucxoauT B ciepax, B kotopbix TPACEKA yxe MHoroe
cgenana, pAana  TOro 4tobbl 3anoxuTb yHAaMEeHT Ans  cnoco6CTBYHOLMX
KanuTanoBnoXeHUn, 0AHaKo eLle MHoroe Heobxoaumo caenarthb.

PaccmartpuBas YucTo hvHaHcoBble coobpaxeHnus nHeBecTuposaHua MexayHapoaHbIMU
uHaHcoBbiIMM  opraHusaumsamm B mapwpyt TPACEKA, 3peck Habniopaertcs
OrpaHuYMBalOLUA YPOBEHb WHBECTUPOBaHWUS, OnNpeaensemblil BO3MOXHOCTbIO CTpaH
duHaHcupoBaTb napTHepckue oHAbl (4acTb npoekta no  obszatenbHomy
caMoUHaHCUMpPOBaHUID), Ans obecneyeHus TBepAbIX rapaHTUin U NoraweHus 3anma.
KoopavHauuoHHas rpynna He UMeeT HaMepeHUs y3HaTb, rAe Haxo4uTcs 3TOT npeaen,
HO Mbl 3aMETUNN HEKOTOPYIO 3aMeAnNeHHOCTb Ha 3asepluatollen ctagum neperosopos,
raoe cpeav nNpouux NpUYMH NPUBOAATCA 3TU acnekTbl. Mbl yBepeHbl, Y4TO CMOHCOPbI
kopupopa TPACEKA He xotaT TOro, 4tobbl OH nNpeBpaTUNCs B paf 3af0fmKaBLUMX
rocyaapcTs. meowmincs B HacTosiLee BpeMs NPOLUEHT UHBECTULUMIA MOXHO NpU3HaThb
ONTUMAanbHbIM.

[anee no oTAenbHOCTU NpeacTaBneHbl CBA3N C Kaxaon MexayHapogHon huHaHCOBOM
opraHusauuei:

Eeponedckul 6aHk pekoHempyKkyuu u pazsumusi (EGPP)

EBPP npogomkun paspabatbiBath CBOWM nopTdens 3aiMOB ANs TPaHCNOPTHOro
cekTtopa no scemy mapipyty TPACEKA. [lanee cneayeT KpaTkoe U3NOXeHWe nosvuyum
¢ Boctoka Ha 3anag.

Mocne ponrux neperoBopoB, B KOTOPbIX B KayecTBe CTapTOBOW NO3vUuu
MCNONb30BanNUCb HawK pekomeHaauum npoekta PecTtpyktypusauus LleHTpanbHo-
asnaTCKux XenesHblX AOopor, C XenesHon aoporon KasaxcraHa 6bin nognucaH 3aem
pasmepom B 65 MmnH.gon.CLUA. MHBecTuumm npeaHasHavanuch ans
yCOBEpLUEHCTBOBaHUA 06CnyXXuBaHUA NyTU U Tarosoro obopyaosaHus.

B YsbekucraHe TaKe [ONMMIA NEeperoBOpPHbIA MPOLECC YCNewHo 3aBepLunncs
cornawenuem o 3avme B 40 mnH.gonn.CLIA. 3tot 3aem Gyger npumeHsTbCs ANs
MoaepHusauumn Tarn. OT4yacTu 3agepXkka B AOCTUXKEHUM AOroBOPEHHOCTU Obina us-3a
CTOMKOro XenaHusa Y306ekckon CTOPOHbI UCNOMb30oBaTh 3aem 4ns 3aBepluieHus pabor no
anekTpudukauum nuHuM mMexay TawkeHTom u CamapkaHgom. 3TO ocBewanocb B
HalWem wuccneaoBaHuuM pecTpykTypusauvu. Tenepb Y3bekuctaH 3asepwut paboty
cBOMMM cunamu, a 3aem ByaeT ncnonb3oBaH AnNs NPUOBPETEHUS HOBbIX 3NEKTPUHECKUX
NOKOMOTMBOB.

Bcnep 3a obszatenscteBom TPACEKA cdhuHaHcuposaTts peabunurauuio goporn Anmarsl
— Buwkek coemectHo ¢ Asmatckum BaHkom passutus (cm ganee), EBPP Tarke B3sn Ha
cebn obszarenbcTea NpefocTaBuTb Co-UHaHCMpOBaHUE 3TOro npoekTa B pasmepe 20
mnH.gonn.CLUA.

EBPP He Bblpasun 3avHTEpPEeCOBAHHOCTM B WHBECTUPOBAHUM  TPaHCNOPTHOM
nHpacTpykTypbl B KbiprbiactaHe n TagxukuctaHe. MOXHO OTMETUTb, 4TO, Byayum
HeboraTbiMu cTpaHamu oba 3TU rocyaapcTea M3BNEKNN NOMb3y M3 KOHLECCUMOHHbIX
ycnosui 3aima ABP u BB. Y EBPP HeT Takux ycnosuii KOHLECCUOHHOro 3anma.

B Teyenve npownoro roga peabunurauus nopta AKtay U Cyxorpy3Hbix cpeacTts, 6bina
3aBeplieHa B OCHOBHOM C ¢uHaHcupoBaHnem EBPP u TexHuueckum copenctsvem
TACIS Bankok. BoamoxHbl npobnembl ¢ Bbinnatamu no 3aimy. TPACEKA pewwuna
CaMOCTOATENbHO NPOACMXUTL paboTy no peabunutauuyv NapoMHOro TepMuvHana, a He
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coemecTHO ¢ EBPP, kak aTo npeaycmaTtpuBanoch u3HavanoHo. B atom cnydyae nervye
OCYLLEeCTBNATb ynpaBneHne 6e3 OCnoXHEeHWW ANs nopTa, CBA3aHHbIX C BO3MOXHbIMU
npobnemamu BoINNAaT no kpeauty. PakTUYECKU 3TO UM TONBKO NMOMOXET.

M3-3a nonutuyeckux BonpocoB obwan crtpaters EBPP no oTHoweHuio K
TypKMEHUCTAHY CTOUT Moj BOMPOCOM. JTOT OTYET He ABNAETCA CPeACTBOM AN UX
obcyxaeHuss, HO nocneacTeMeM Ans npoekToB, oTHocsawmxca k TPACEKA crano
noaTeepXxaeHue Tonbko 3amma B pasmepe 30 MmnH.EBpo Ha peabunutauuio noprta
TypkmeHbawm. TeHgep Ha ocyuwecteneHue pabot gns nopra, NOArOTOBMNEHHbIA Npu
TexHuyeckom copeicteum TPACEKA OGypger Hayatr B Havane 2000r. YTpayeHHble
BO3MOXHOCTM nony4eHus uusectuumn EBPP BkniovatoT peabunuraumio goporu TeaxeH
— Mapbl, TeHAepHble AOKYMEHTbl ANSA KOTOpow 6blnu NOAroTOBNEHbl, U MOAEPHU3aLUA
XenesHblx gopor TypkMeHWCTaHa, ANA KOTOPOW B KayecTBe OCHOBbI ANA Havana
neperosopos ofeumu cTtopoHamu 6Gbino  npuHaTOo  Hawe  Wccneposanue
pecTpykTypusaumm LleHTpanbHO-a3naTckux >XenesHbix gopor. [anee, BO3MOXHbIM
npoektom EBPP 6bin «Peabunurauma mocra Yapaxoy».

B AsepbavgxaHe Bo BTOopom kBaptane 2000r pgomkeH HayaTbCA TeHAep Ha
ocywecrteneHume pabor no peabunurauyum nopta baky . 3aem cocrasnser 18
mnH.gonn.CLUA

[Onsa peabunurtayum goporn u3 baky B MoTK NPUHATBLI 4OCTATOYHO CNOXHbIE NaKeTbl CO-
duHaHCUpOBaHUA, B KOTOpbiX BuAaHOoe MecTto 3aHumaetr EBPP. Co CcTOpOHbI
AszepbangxaHa Tawke ydacteyeT BcemupHbii 6aHk, Ucnamckuin GaHk passutus M
Kysewitckuit poHa. Co cTopoHbl Mpy3uun npuHumaloT yyactue BecemupHbii 6aHk, EBPP u
Kyseutckuin  hoHA. HononHutenbHble  AeACTBUSA ] co-thuHaHCcupoBaHue
TPACEKA/TACIS Bkno4anu MHBECTULMOHHBIA MPOEKT NO BOCCTaHoBNeHuto KpacHoro
MOCTa, MHCTUTYLMOHanNbHOe coaencTene Ans cospaHus MuHucTepcTBa TpaHcnopra B
AsepbangxaHe, TEXHUKO-3KOHOMUYECcKMe OBOCHOBAHMA M OKOHYATENbHYK MNPOEKTHYHO
AOKyMeHTaumio ans cakruyeckux pabot no peabunutauumm goporn. Pacnpeaenexuve
caMoUHAHCUPOBAHUS U KPEAWUTOB:

baky — Annar MpasutenbcTeo AsepbangxaHa 15 mnH.gonn.CLUA
Anart-Kasun Maromepg MNBP n Ko 40 mnH.gonn.CLUA
Kasu Maromeg-Yxap EBPP 30 mnH.gonn.CLUA
Yxap-KpacHbln MOCT Bb 40 mnH.gonn.CLWA

EBPP un BB Hapgesnuce B 2000r nognucate cornaweHue no 3aiMy, HO MNpOeKT
TPACEKA, koTopbit formkeH 6bin NoaroToBUTb TEXHUKO-3KOHOMUYECcKoe 060CHOBaHMe,
oxuaaeT onybnukosaHue nHpopmauumn Ans BbipaXXeHU 3auHTEePEeCOBaHHOCTW.

3aiimbl EBPP ans AsepbangyxaHckon u py3nHCKOM XenesHblX 4OPOr TECHO CBA3aHHbI C
npoektoM TPACEKA «Pectpykrypusauus AsepbangxaHckon u MPy3MHCKOW >kenesHbixX
A0pOr», MHBECTULMOHHBIM NPOEKTOM NO NPOKNagKe BONOKOHHO-ONTUYECKOro kabens Ha
KaBkase, a Takke WHBECTULMOHHbIM NPOEKTOM Mo nocrtaske GonnepoB ANA OYUCTKU
uuctepH B Baky. 3T npoekTbl ObinK TWaTeNbHO CTPYKTYpUpoBaHbl KoopanHaUMOHHO
rpynnon, 3auHTepecoBaHHbIMK cneyuanuctammu npoekta EBPP u rocypapcreamum-
napTHepamu.

Ceinvac EBPP rotosutcs k Bbinnate 3aima AsepbaigKaHCKOW XenesHon popore B
pasmepe 20 mnH.gonn.CLUA ans obcnyxuBaHus nyTM u ANs NonHon peabunurauyum
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YyCTAHOBKU ONSi OMUCTKM UMcTepH B Baky (Hayano nepebix TEHAEPOB KOHTPAKTOB Ha
nocTaBky npeaycMoTpeHo Ha BTopow keaprtan 2000r.). 3Ty uHBECTUMLMWU SBNSAIOTCA
XU3HEHHO BaXkHbIMKU ANs obecneyeHuss NPOXOXAEHUA NOTOKa Kacnuickom HedTu no
kaBkasckomy kopugopy TPACEKA npu obecneyeHun TpaHCNOpPTHO-3((EeKTUBHBIX
yCnoBuit 1 NpuemMnembix yCrnoBuii oKpyxatoLuen cpefbl. X BaXXHOCTb CTAaHOBUTCA elue
Oonee owWwyTMMON nNpu 3apepXkax W cnopax O nnaHax MnoOCTPOEHUA HOBbIX
Tpy6onpoBoaoB ANs TPAHC-KACNUINCKOro akcnopTa HedTw.

KoHTpakTt Ha noctaBky no 3awmy EBPP ans rpyauHckon xenesHoin poporu (20
mnH.aonn.CLUA) gomkeH Ha4yaTbes B nepeom keaprtane 2000r.

B pekabpe 1999r 6bin nognucaH 3aem Ha cymmy 52 mnH.gonn.CLUA ans okasanus
copencTeus YkpauHckon xenesHon gopore. OH Gyaet HanpaeneH Ha MoaepHU3auumio
MHPaCTPYKTypbl Ha y4yactke nytm mexay JibBoBom u Kuesom no Esponenckomy
kopupopy TEN 3.

A3uamckul 6aHK pazsumus

Asnartckuin GaHk passuTus yaenset Bce Gonblwe M Gonblie BHUMaHWS BoOnpocam
pernoHanbHON TOProBnM B MNMaHUPOBaHUN CBOEN AEATEeNbHOCTU B TPaHCMOPTHOM
cektope''. 1o 3acTraBuno ux yaenatb Gonblee BHumaHune TPACEKA, a pesynbtatom
cTano COTPYAHUYECTBO, kak B obnactu nonutuku, Tak u B obnactn paspaboTku
NPOEKTOB.

B uenom otyetbl TexHuyeckoro copenctsus TPACEKA wwupoko wucnonb3oBanucb
KoHCynbTaHTamu ABP B dopmynupoBaHun npoektoB 3aima. CooTBETCTBYHOWMM
npUMepoM SABNSETCA HadyanbHbln 3aem ABP >xenesHon gopore YsbekucraHa B cymme
70 mnH.pgonn.CLWA. lMocnepyowas ®asa 2 npoekrta 3anMMa Takke OTHOcUnach K
TPACEKA. OpgHako, cnegyet oTMeTUTb, 4To B otnuyme ot EBEPP u BB, ABP He npumert
Tak MpOCTO OTYEeT, NOArOoTOBMEHHbI Apyrum paoHopom (Hanpumep TPACEKA) B
KayecTBe NOMHOro U AOCTaTOYHOro OCHOoBaHWUA ANs obcyxaeHus 3anma. ABP Tpebyer
NoO MEeHbLUeh Mepe Kakoro-nubo yvactusi CBOMX COBCTBEHHbIX KOHCYNbTaHTOB Npexae
YeM OH HaYyHeT MHBECTUPOBaHME.

B Hactoswee Bpems ABP BbiCTaBnseT KOHCANTUHIOBYKD rpynny ANs UX npoekTa
“PernoHanbHoe 3KoHOMMYECKOe coTpyaHu4yecTBo no LleHTpanbHon A3um dasza 2 -
U3yyeHune TpaHcnopTtHoro cektopa”’. T3 ABP ans panHoro npoekta Tpebosano
cotpyaHudectea ¢ TPACEKA. T[lposBogunuce o6wwupHble BCTpedn wu  obmeH
wHopMaumen C  KOHCynbTaHTamMu npoekta wu  Tack MmeHemxepom  ABP.
Mpepnonaranocb, YTO AaHHOE U3yYEeHWe TPaHCMNOPTHOrO CEeKTopa YCTAHOBUT pamku
pernoHanbHoro nHeectuposanus ABP Ha cpeaHecpoyHoe o6o3pumoe Byayuee. Take
CYWEeCTBEHHO TO, YTO [AaHHbIA NPOEKT BbIAENUT NPUOPUTETbI PErMoHanbHOro
TeXHu4eckoro coaencTsmns. MNMpakTu4eckn BCe NMPOEeKTbl, HAMEYEHHbIE ANA BKIOYEHUS,
nmetotT otHoweHne k TPACEKA. ABP npurnacun TACIS/TPACEKA k coBMecTHOMY
CMOHCUPOBAHUIO PEruoHanbHOro CemMuHapa AnNA  PacCMOTPEHWs MPOEKToB C
3auHTepecoBaHHbIMX NPaBUTENbCTBaMU, 3TOT CeEMUHap npongeT B anpene 2000r.

' Jinsi cchIKM MOMHOMPABHBIMM CTPaHaMU-4ieHaMH ABP, KoTopbie Takke AB/SIOTCS MOJHONMPABHBIMH
uyneHaMu TPACEKA, sBastorca Kazaxcran, Kviproiscran, Tamkukuctasd U Y30ekucra. Asepbaitmkan
roToBHTCA cTaTh uneHoM ABP. TypkmeHucTaH noaan 3asBKy O BCTYIUIEHHH M MPUCOEAHHUTCSA B
COOTBETCTBYIOILHME CPOKH, Koraa OyayT coOmoaeHb! 1eno3uTHble TpeboBanua. Kurait aBasercs uieHom
ABP u 3ananusie nposuHuuu Kuras paccmatpusatotces ABP kak pasaensioline perHoHanbHyIo
3aWHTEPECOBAHHOCTb C BOCTOYHBIM KopuaopoM TPACEKA.
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Co-puHaHcuposanne TPACEKA npoekta ABP «Peabunutauus goporn Anmatbl —
Buwkek» ObINO OpraHU3oBaHO COOTBETCTBYIOWMUMWU cneunanuctamu npoekta ABP wu
KoopauHauuoHHoi rpynnoit. 31o npoekt Ha cymmy 118 mnH.ponn.CLUA, u3 kotopoi
TPACEKA npepoctasut rpaHTtoBoe uHaHcupoaHume Ha cymmy 800 KUSD pns
3akynkv obopyaoBaHUA ANS NOrpaHUYHbIX NOCTOB U COOTBETCTBYIOLLEro TeXHUYECKOro
copewnctena. EBPP npepocrasut co-couHaHcupoeaHue Ha cymmy 19 mnH.gonn.CLUA w
npasutenscrea npepoctasaT 23 MnH.Aonn.CLUA Ha ocHoBe camoUHaHCUMPOBAHUSA.
Mpoekr TPACEKA 6bin pacwupeH, ana Toro 4tobbl OXBaTUTb OAMHHAAUATb
norpaHuyHblXx noctos B LleHTpanbHoOn Asuu, ropasgo Gonbwe 4em no Hacroswemy
npoekty ABP. 3ta peatenbHoctb TPACEKA, HecomHeHHo, Oyaet cnocobcteoBaTh
Byaywemy puHaHcuposaxuio ABP apyrux norpaHuYHbIX NPOEKTOB.

B HacToswee Bpemsa ABP HauMHaeT npoekT 4ns onpeaeneHuss BO3MoXHoro Gyayuiero
WHBECTUPOBaHUS B XenesHble aoporu KasaxcraHa.

BcemupHbil baHk

BcemupHbii BaHk, Ha NPOTSXEHUN HECKOMNbKUX NET, O4EHb AaKTUBEH B AOPOXHOM
cektope Ha Kaskase, npepocrtasnedo 30 mnu.gonn.CLUA Ha peabunutauuio
mapupyTtoB TPACEKA. BaaumooTtHowenus ¢ TPACEKA o4yeHb TecHble. OBMeHb!
UHopMaLmen NPOUCXOAAT HYacCTO U YXKE OTKPbITbl COBMECTHbIE NPOEKTHI.
Mpasutenscteo Asepbangkana obpawanocs ko BcemupHomy Banky (BB) ¢ npocb6oit
npoduHaHcupoBaTb  peabunurauuilo, yKpenneHue WU MoAepHu3auulo,  rae
uenecoobpasHo, y4acTka A0poru, NPOTSHXEHHOCTLIO 274 KM, Ykap-Ipy3uHCKON rpaHuub
kopupopa TPACEKA B Asepbaipgxave. BB yxe duHaHcupyeT peabunurauyuio
HECKONbKMUX MPUOPUTETHbIX y4yacTkoB aoporn u3 otu yepes Tounucu k KpacHomy
mocty. Cenvac neperosopbl mexay Ipysveir u BB no peabunurauum ocrarowmxcs
y4YacTKOB HaxoAATCA B NPOABUHYTON CTaguu. 3TU NnaHbl COCTaBMAKT YacTb Nakera co-
duHaHcupoBaHus, 06bACHEHME AaHO B npeawecTsyowen Yyactu ana EBPP.

Yuactok goporu EpesaH-Banagsop-Anpym-Cagaxno-MapHeynu-Tounucu (280 km) ctan
rMaBsHOW OCbI0 [AOPOXHOrO TpaHcnopta Ans ApMmeHuun. Ydyactok goporm  Epesan-
Banapnsop (130 km) yxe peabunutuposaH B pamkax nepeoro 3avima Bb.

TexHuyeckoe 3apaHve ANA 3TOr0 nNaketa MEpPOnpUSTUA, B3SITOE MNPOrpaMMoin
TPACEKA, noprotoBneHo €O 3HayuTeNbHbIM BKNAAOM COOTBETCTByKWeEro Tack
mMeHeaxepa Bb.

B6 noka ewe He WHBECTUPOBAN >XENe3HOAOPOXHbIA CEKTOP, HO YXe& NPOBOAATCH
obcyxaenus o npepocrasneHun kpeguta 20 mnH.gonn.CLUA xenesHow popore
ApMeHUN.

Bb He saBnseTca akTUBHbLIM, Ha CEroAHALWHWA MOMEHT, NO PErMoHanbHOMY TPaAHCMOPTY
B LleHTpanbHoi Asun. MNepecTpoiika W, 3aBUCUMbIE OT MONUTUKWA, 3aliMbl COCTaBMAOT
Tam OCHOBHYK 4acTb noptdens ero UeHHbIx Oymar. 3ta crpaterus sBnseTcs
ouyesuagHon, Gnarofapsi TONKOBaHWIO rnobanbHbIX UEnen WUX NOMUTUKK, Takux Kak,
CHWXKEeHWe HUWeTbl W CTpykTypHas pedopma. [loyemy arta crTparerns penaer
BO3MOXHbIMU UHBECTULMMN B pernoHanbHblil TPAHCNOPTHLIA noacekTop Ha Kaekase, HO
He B LleHTpanbHon A3un, SBNAeTCs BONPOCOM, Ha KoTopbii KoopauHauuoHHas Mpynna
He CMOorna HamTu OTBeT.

Apyrue MexayHapoaHble ®uHaHcosble OpraHusauum
Opyrue MexayHapogHble ®uHaHcoBble OpraHusauuu, Takue kak Mcnamckuin BaHk
Passutus, KysenTtckuin ®oHg n Opranusaums no SkoHomuuyeckomy COTpyaHUYECTBY U
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®duHaHcam npeacraBneHbl B TPAaHCMOPTHOM CEKTope, Kak Obino ynoMsHyTO Bbile, HO
MeHee 3ameTHbl, Yyem EBPP, ABP n BB B (huHaHCMpOBaHMM NPOEKTOB NO KOPUAOPY
TPACEKA. KoopauHauuoHHas [pynna noaaepXuBaeTr C HUMM OTHOLUEHWUS W, Npu
cnyyae, HanpaenseT nonyyarenen K 3TUM NoTeHUnanbHbIM UCTOMHUKAM (OUHAHCOB.
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4.3.6 [pyrue Buabl AeATENbHOCTH

Mpynna ucnonb3oBana BCe BO3MOXHOCTU ANS pacnpoCTpaHEeHWUs BNUSHUA NporpaMmbl
TPACEKA, B TO Xe camoe Bpems, pas3BuBas rapMOHWYHblE OTHOLUEHWUS C ApYruMu
AOHOpaMu U ApYruMU AESTENAMU, 3aUHTEPEeCOBaHHbIMU B HaLLIEM CEKTope.

Bbino okasaHo coaencTBue oCyLLeCcTBNEeHMIO 3aaaym B Mpysum r-om BaHtom ¢ oupmamm
WWP, u TransAtlantic Films. 3ta muccus obcyxpana ¢ opraHusauusmu [pysum
Tematuky ¢unomos “lenkoBbiii  nyTh”, koTopble EK cornacunace 4actudHo
¢mHaHcuposaTb no 3anpocy lMpasutensctea Mpy3un. OunbMbl Take ob6Cyxaanucb €
6eHeduymapam B LleHTpanbHoin Asun. OpgHako, noxoxe, 4YTo hakTuyeckas Cbemka
GUNbMOB 3a4epXKMBAETCA U NOCTAHOBLUMKMA NOMHOCTBLIO HE U3NOXUNKU CBOW NNaHbl.
Mpynna npunarana ycunua v genana npeseHtauuu ans nocneayrowmx cobbituin. OHm
OblNn OpraHu3oBaHbl, B OCHOBHOM, APYrMMW OpraHusauusiMu, XOTSi MHOrAa U npu
coBmecTHOM cnoHcopcTee ¢ TPACEKA.

e “lMpobnembl Passutua TpancnoptHoro Mocrta Asus - Espona”, TawkeHT, Man 1999;
opraHu3oBaHHbln KabuHeTtomMm MUHUCTPOB M npu COBMECTHOM CMOHCOPCTBE C
TPACEKA

e Accouuauus noptos YepHoro mops, MNMotn, mapt 1999r., n BapHa, noHb 1999r.
KoHdeperuua PETRA, Téunucu, nons 1999r.

KoHdepeHums MexayHapogHon [opoxHon Pepepaumm no Lenkosomy [lyTtw,
TawkeHT, CeHTabpb 1999; oprauusosaHHas KabuHetom MwuHUCTPOB W npu
COBMECTHOM cnoHcopcTee ¢ MexayHapoaHon [JopoxHon egepauum

e «OJHeprua ans Esponbi», Byxapecrt, ceHtsbpb 1999r. OpraHusauus creHga

TPACEKA B cotpyaHuyectse ¢ noptamu NMotu n KoHcTtaHua.

BbicTaska Kacnuitckon nHgpacTpykTypbl, baky, oktabpbs 1999r.

Bctpeuya Pabouyen [pynnel Opranusaumm O6bveauHenHblx Hauuwn CIEKA no
TpaHcnopty u nepeceyenuio panuu, Anmartel, OkTsabpb 1999; opraHusoBaHHas
CneuyuwansHoin Mporpammoit Opranusauumn O6beanHeHHbIX Hauuin ans SKOHOMUKK
LieHTpanbHon Asum (CMNEKA)

e ‘“lMepcnektusbl Passutua [opoxHoro Komnnekca B pecnybnuke Yabekucran’,
Hosbpb 1999

e wmexayHapoaHbit CemuHap no Passutuio lopopackoro TpaHcnopra, TalluKeHT,
Hekabpb 1999

o MexayHapoaHbii Coo3 XKenesHbix [Jopor un ee koHdepeHuus B Mapwxe B aekabpe
1999r Ans npeacTaBneHusl pyKoBOAUTENSM XXene3HblX AOpOor CTpaH — napTHepoB
otyetoB TPACEKA MCXX[] no xene3HoA0pOXHbIM TENEKOMMYHUKALMAM.

o KoHdepeHuus o nepcnektmeax Aans Kaskasza, [Mapwx, paekabpb 1999r.
OpranusosaHa CeHaTtom ®paHumu.

B uenom, 3tn cobbiTUS He SABNAIOTCA KPUTUHECKU PpeLLalWMMU B HanpasneHuu
NONUTUKA permoHanbHoro TpaHcnoprta. OAHako, OHWM NPeAoCTaBNAT nnatgopmy AnNs
nosTopeHus akueHta TPACEKA, OTHOCUTENbHO pernoHanbHOro COTpyaHU4YecTea, Ans
LuMpoKoro uHgopmupoBaHua geatenHoctu nporpammbl TPACEKA u ans Toro, ytobbl
CnblWwaTh, YTO XOTAT CKasaTb Apyrue.
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4.4 Mopxoa k passutuio ByayLmnx NpoeKkTos

PervoHanbHbiMM KoopauHaTtopam KoopAuHauMoHHOW rpynnbl Obinv NOArOTOBNEHbI
NPeAnoXeHUs NPOEKTOB ANA X NpeAcTaBneHnsa u obcyxaeHus Ha koHgepeHuun MK B
maprTe.

TeMbl HaWKUX NPeanNoXeHWA HaLN CBOU UCTOKM B:

e Llenax nporpammbi

e [pegwectsyowmx npoektax TPACEKA, B ocobeHHoctn B npoekte “Copgencreune
TOproene” U 3TUM NPOEKTOM OTKPbITbl HENOABWXHbIE Hepa3spelueHHble npobnembl
npv nepeceveHune rpaHuy
3aknountenbHblx [eknapauusx nocnegrux Pabounx Mpynn TPACEKA
MpeanoxeHusix BNacTen, y4acTeyoLWMUX rocyaapcTs
Mpobnemax, y3kux mMecrtax v nNpenMmyLUecTB Tak, KaKk OHWU BOCMPUHUMAIOTCS BCEMMU
KOOpAMHATOPaMn KOOPAUHALMOHHBIX rpynn

e Passutum ynpaenexusa nporpammon TPACEKA, B koTopoi MexnpaeutenbcTBeHHas
Komucens ¢ eé CekperapuatoM CTaHOBUTCS  BeaywuMm  OpraHom, W
KOOpAUHALUMOHHaA rpynna nepecraeT CyLecTsoBaTb

e CocrosHue “kpmBbiX” uHBeCTUUMIA MexayHapoaHbIX (UHAHCOBbLIX OpraHusauui,
KOTOpbI€, B HACTOSILLEE BPEMSI, KOHLEHTPUPYIOTCA Ha BbINONHEHUN UHBECTULMOHHBIX
npoekToB, ucnonb3ys cpeacrea bankoka (EBPP), Bce ewe oxupas pesynbrtatos
TEeXHUKO-aKoHOMuYeckux obocHoBauun TPACEKA ansa mobunusauum (BB), wnu
pasrosapusas ¢ rpynnamm TPACEKA o pervoHanbHOM COAENCTBUM TOproene, ato
CYyTb MX KMOYEBbIX BONPOCOB, BOCMNPUHUMAEMbIX ANA NEpPeKioYeHUs CKOpPOCTEN B
Temne uHisectuuun (ABP).

daktuyeckn, obCyXAeHUR C MEeCTHbIMU U MeXAyHapoAHbIMW npodeccuoHanamu no

TPaHCNOPTY, cBs3aHHbIMKU ¢ nporpammont TPACEKA, ObiCTPO OKOHYaTCs 3aaepXXkamu u

n3gepXxkamu Npu NPOXoXAEHUN rpaHuL.

KoopauHauuoHHass rpynna noMmelwjaet crneayowmi HauBbICLUMA MNPUOPUTET  Ha

cMmaryeHne HetapudHbix GapbepoB ANs TOProBnu U nepeBo3ok. ATO npegnonaraet

AevcTeuTensHoe BbinonHeHne MHoroctopoHHero CornaweHuss Ha OCHOBaHMM CamMux

nepeceveHui rpanuy. OTcloaa, NUCT Hawero NPoeKkTa COAEPXUT HEeCKOoNbko Gonblumnx

NPOEKTOB, HAMEPUBAIOLLMXCA BOWTU B y4aCTBYKOLUME yYpexaeHus, YTobbl NOMoYb UM B

HaxoXOEeHUEe HOBbIX MNPaKTUYECKUX nNpaBwun, He noasepras pucky wux yHKUUK

ynpasnenus n cbopa AoXoa08B.

C TOo4YkM 3peHus ynpasneHus nporpammon, KoopauHauuoHHas rpynna nonaraer, YTo

NPOeKTbl NO MNEepPeceYeHnIo rpaHuy SBNSAKOTCS, Ha CErogHAWHUA MOMEHT, Haubonee

noaxoaswummn ans TPACEKA. lMpuyinH TOMYy HECKONbKO, U ANS HAac OHW BbIMMSAAT

o4YeHb ybeauTenbHo:

e OHM YacTo npegnonaralT paspelleHne KOHMINKTOB MeXay WHCTUTYLMOHANbHbIMW,
HauuoHanbHLIMM U peroHanbHbiMKM  UHTepecamu. EBponeiickoe CoobuecTso
ABNAETCA EeAWHCTBEHHbIM HagHaUWOHanbHbiIM 06pa3yoMm AnNA nogpaxaHus no
peanbHOMy pa3speLueHuto npobnem aTux TUNos.

e MK, B HacTosiulee BpeMmsa, SBNSETCA BeCbMa OYMEBUAHOW ANA nonyyarenem u ux
BHMMaHWe COCpeaoTOYMeHO Ha HacToswwux npobnemax, MMerWwux Aeno C 3TUMKU
npoeKkTamu.

e OHu npegnaraldT MeHble BHYTPEHHUX npobnem ynpasneHus nporpaMmon
BGnarogaps npekpawieHuio gestenbHoctu KoopauHauuoHHow Mpynnbl. TeMbl 3Tux
NPOEKTOB O4YEeHb XOPOWO MNOAXOAAT ANs  KOOPAWHMPOBAHWUA NOCPEACTBOM
MexnpasutenbcTBeHHOU Komuceun.
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Bonpoc obyyeHus u pacnpocTpaHeHus uMHpOpMauuu Takke MOXET SBNATLCA
LeHTpanbHbIM ANA NPOABWMXEHUS PErMOHanbHOro cotTpyaHuyectea. B npownom,
Tonbko KoopauHauumoHHasi 'pynna coxpaHsna Hekoe nogobue paBHOBecuA U
HENpPepbLIBHOCTU MeXAy pasnuyHbiMU BUAAMU OAEATENbHOCTU, B3ATbIMU Ha cebs
npoektamu TPACEKA. Meponpusatua obyvalowero Moayna no npoekTy
MHTepmoganeHble Ycnyrn obpawalT BHUMaHue Ha HeobxogumocTts Gonee
CTpororo KoHTpons 3a oby4yeHuem. [loatomy KoopauHauuoHHas [pynna
npegnonaraet, Yto WHbopmauuoHHbii u Obyvawowmin LleHTp gomkeH 6biTb
npuoputeTom Ans Apyrux nporpamMm. CocTaBHble 4YacTu TPaHCMNOPTHOrO
npasoBoro oby4yeHus 3TOro npoekTa BKNOYalT B cebsi anemMeHTbl CUNbHON
WHCTUTYLUMOHANbLHOW NEepecTporku, Hanpumep, OTHOCUTENbHO 3akoHa no
)KENes3HbIM foporam U uepapxumm HoOpM, KOTopble OH oxBaTtbiBaeT. OHM NpuBOAAT
K UHBECTULMAM.

UTto kacaeTcsa MHBECTULUMA, TO NepBas 4acTb YCTaBa HalLero HaukpynHeuwero
uHBectopa, Asmartckoro banka Passutus, yTtBepxagaeT, 4Tto “‘uenbio 6aHka
DOMKHO CTaTb CTUMYNUPOBaHWE 3KOHOMWUYECKOro pocTa U COTPYAHUYECTBO.
ABnseTcs ABHbIM ecTecTBeHHoe pgononHeHue nporpammbl TPACEKA Takumu
pykoBoacTBamMu Ansi obpa3oBaHUs KaHanoB WHBECTUpOBaHUA. B KOHeYyHOM
cyeTe, ccypa Ans MHBECTUUMIA AoMmKHA ObiTh norawleHa u3 AoX0A0B, CO3A4aHHbIX
rocynapcteamm TPACEKA. Hu ogHO 13 3TuUX rocyfapcTts HUrge He sBNseTcs
pocratoyHo 6GonbwmmMm, Ana  Toro, 4tobbl pasBuMBaTb €ro  AKOHOMMKY
N3onNupoBaHHO. HedTaHOW M rasoBblii ByMm MOXET, UMK HE MOXET, NPUNATK
ogHaxabl W pewuTb Bce npobnembl. Jliobble TOBapooOMeHbl, ycnyru,
TEXHONOrMM U Kanutan MoryT CnyxuTb Hanbonee cepbe3HbiM OCHOBaHUEM ANSs
ByayLuiero npouseTaHus permoHa n ans énuskoro cotpyauuyectea ¢ EC.

[asas atu dakrbl, KoopauHauuoHHas Mpynna nonaraet, 4To Hanbonee ahpeKTUBHbIM
U HesamMeanutTesnbHbiM peleHueM, Kak UHCTUTYUUOHanNbHbIX, Tak U UWHBECTULWNOHHbBIX
npobnem, fgomkHa cTaTb NONHAA KOHUEHTpauus Ha cneayrowem uukne uHaHCoBbIX
onepauuin TPACEKA no sonpocam oby4yeHus un nepeceyeHus rpaHul. dakruyecku, oo
TEX NOp, MOKa COXPaHSAKTCA BeCbMa BUAUMbBIE COrNacoBaHHOCTb MNPOrpammbl W
NPOEKTHblE CBA3U C uHBecTUUMAMU MexayHapoaHbiX PUHAHCOBLIX OpraHusauun,
npoektbl TPACEKA moryT, B yayuiem, COCpefoTONUTLCA Ha peLleHUn Takux BONpoCcoB
KaK, nepecevyeHue rpaHuy U nepegada Hoy-xay. 1o 6bl 0OTMEeHUNo oauHoYHble TAO un

paboTbl NO naketam TeHAEpPHbIX AOKYMEHTOB (Hanpumep, mocT Yappgxoy u
peabunutauus goporv Mapu-Teaxen).

Mpu noaroToBke AaHHOrO MpoOEKTa, paccMmaTtpuBanuch cnegyouwme cneumduyeckue
TeMb:
MHcTuTyumoHanbHas
e [lpognexue MK
e [apmMoHu3auus norpaHuyHbiX Nnpoueayp
e [lonutka nNO  aBTOAOPOXHBIM  TPAHCMOPTHLIM  TPaH3UTHbIM  cBopam
Xene3HoAOopOXHbIM Tapudam
O6wasn 3akoHoaaTenbHan 6a3a Ans TPaH3UTHbIX NePEBO30K
OB6uwwme cTaHaapTbl 4NA aBTOAOPOXHbBIX TPAHCNOPTHBLIX CPEACTB
PacnpoctpaHeHue uHdopmaumm u obyyexue
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e WHdpacTpykTypa
e [lpoekT no Xenes3HoAOPOXHbIM TENEeKOMMYHUKaLUWUAM, CXOXWA C NPOEKTOM Mo

KaBka3ckoMy BONOKOHHO-ONTUYECKOMY kabenio, HoB LieHTpanbHou A3un
HoBble xene3HoaopoXHble NuHK Yepes KbiproidctaH B Kutan
CoopyxeHuss B nopty [llotM AnA neperpysku XenesHoJOPOXHbIX BaroHoOB C
€BpOnencKon koneewn

e MopepHusaums wnu peabunutauus aBTOAOPOXHbBIX U XKENE3HOAOPOXHbIX JIUHUIA
(MHOro BapuaHTOB CeKUWid, HO BbIOOP 3aBUCUT, Hanpumep, OT MNPUOPUTETOB,
cornacoBaHHbIX Kak ¢ MexayHapoaHbiMn (OUHAHCOBBIMU OpraHM3auusiMu, Tak U C
B6eHeduymnapamm)

S 3aknioveHue
5.1 Mporpamma B o6Lmx YepTax

Bo Bpems gebiota no ocywecrtenexsuio TPACEKA B 1995 roay, nporpamma TPACEKA
Obina NoYTU eAUHCTBEHHAs, U3 YUCNa MEeXAYHAPOAHbLIX OpraHusauun, B NpeanoXeHuu
TEXHUYECKOW MOMOLM TPaHCNOPTHOMY cCekTopy. B TO BpemMs He MMenocb HU Kakow
OpYyron crpaterMm ANs pasBUTUSA TPAHCNOPTA, HU KakUX TBepAblX WHBECTULMOHHbIX
nnaHos MexayHapoaHbix ®PuHaHcosbix Opranusauuin, u 6binu TOonbko Hebonbluve
3HAHWUA EBPONENCKUX WUNU MECTHbIX NPOgEecCUoHanoB O TOM, KaK TPaHCMNOPTHas
cuctema pabotana “c aApyron CTopoHbl”. ['ocyaapcTea-napTHepbl OXwuaanu Bo3sparta

WHTEHCUBHOCTU ABWXEHUS K TeM obbemam, kotopble Obinu BO BpemeHa ObiBliero

Cosetckoro Cor3a, 1 OrpOMHOro nnaHa KanuTanoBnoXeHUn OT BHELUHUX [OHOPOB.

Mepeble Tpu roga nporpammbl ObiNM NOTpaYeHbl Ha MNPOEKTbl, KOTOpble

NOAroTOBMNM NOYBY ANSA NOCNEAYHLWEro BCTynnexnus B pernod MexayHapoaHbix

®uHaHcoBbix Opranusaumii  (OCHOBHOE [ABYCTOPOHHEE O3HaKOMNeHue U

nepefada Hoy-xay, OCHOBaHuMe pnAns npasBoBOoW pedopmbl, BOMPOCHI MO

nepecevyeHunto rpaHuy, 6asa AaHHbIX TPAHCNOPTHbLIX MOTOKOB, YrnybneHHble
nuccnegoBaHus U TEXHUKO-3KOHOMUYECKMe ODOCHOBAHWA MO TakMM BOMpocam,

KaKk TexHuyeckoe obcnyxuBaHue AOpOr v NOABWXKHOroO coctasa). Kpartkoe

N3NOXEHNE OKOHYaTENbHbIX AOCTWXKEHUA 3TUX BUAOB AeATenbHOCTU 6binu

TaKOBbIMU:

e [logroToBunu nOYBY AN NPOrpeccuBHOro  BCTynnenus  MexayHapoaHbixX
®uHaHcoBbix OpraHuzauumi, NPUHOCAWMX UX CODCTBEHHbIE WHBECTULMKW, He
OFPOMHbIE, @ pa3yMHble W BO3pacTalwue B COOTBETCTBUM C BO3MOXHOCTSMMU
opraHu3auuvn, gaowmx ccyay Ans nonyyYeHus npubsinm u noraweHus

e [lpusenu k popmanusaumm uenen TPACEKA B MHoroctopoHHem Cornawexuve (unu
Basosoe CornalweHue), Ha BbICLLUEM roCyAapCTBEHHOM YPOBHE

Mocne coselwanus rnas npasuTenscTs B baky, Mbl yxxe obbeguHunu Hawm npubbinu

BbICOKO OUEHeHHON TexHudeckon [lomowpbd M  WMHBECTUUMOHHBIM npoekTtom. B

0COBEHHOCTU, Mbl UMEEM:

e [lpouHo ykpenneHHble cBsa3n TPACEKA c Tpaxc Esponenckumu Cetamu yepes MNaH
EBponeinckyio TpaHCNOpTHYIO 30Hy YepHOro mMops, nNyTem YCOBEpLUEHCTBOBAHUS
WHPACTPYKTypbl, noaAepXaHus kopabnenl wu npeacTaBneHUs COBPEMEHHbIX
CPeAcCTB U METOA0B yNpaBneHus
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e YypexaeHue MHBECTULMOHHOrO Mpoekta no BOJTOKOHHO-ONTUYECKOMY kabenio, ¢
ero 6onblMMK LeNsMKu, TaKuMu Kak:

e TexHuyeckan moaepHU3aums

e PernoHanbHoe COTPYAHNYECTBO

o [lopaepxka ynyyleHUs MHCTUTYLIMOHANbHOro ynpasneHus

e YckopeHue nHeectuuuii MexayHapoaHbix ®uHaHcoBbix OpraHusauvmn
OcTaeTcs MHOro HepeleHHbIX npobnem.

Oran BakuHCKOro cornaweHus pomkeH 6biTb AOBEeAeH [0 KOHUa XOAOM  ero
BbinoNHeHus. 3ta Tema obcyaaeTcs B APYrom pasgene Halwero oTyeTa, M Haw
nepeyeHb npeameTos ByayLmMx NPOEeKToB NoAPOGHO e&é oXBaTbIBaET.

Kacnuiickoe mope octaetcs cnaboim 3seHom B kopuaope TPACEKA. Umeertcs,
dakTuyeckn, M3BLITOK CyaoB ANS NepeBOo30K 4yepe3 YepHoe Mope, U HepocTaTok
KOHKypeHUuun. Haw npoekT no UHTepmoganbHbiM Ycnyram nbiTaeTcs, ot4acTy, caenartb
AOCTYMHbIM, 4YTO-TO BpoAe pbiHKa. MpoekT no MNporHo3npoBaHuio TPAHCNOPTHOrO NOTOKA
COAEPXUT MOAYNW ANs WUCCneaoBaHus obWMUX WMHCTUTYUMOHAanNbHbIX BOMPOCOB W
GapbepoB, ecnu TakoBble uUMelTcs, 4Tobbl npegocTasuTh Gonblie KOHKYpeHUun B
ycnyrax no MOpckum nepesoskam yepes Kacnuiickoe mope. [lpyror moaynb npoekra no
MporHosuposaHuio MepeBo3ok uccnegyeT COCTosHME npuyana ans pabor no cnuey,
HanuMey W nepekaumBaHuiw HedT™M wn HedrTenpoayktoB B noptax TPACEKA Ha
Kacnuitickom mope.

3HauuTenbHbIe KanuTanoBNOXEHWs ANs NOACeKTopa MOPTOB NpubnuxalTca wunm
rapaHTUPYIOTCA, NOANUCAHHBIMU COrNaLleHnsMU O 3ame.

Hawwu wuccneposanus no Pectpyktypusauum XXenesHbix [lopor M Te U3 HUX, 4TO
caenaHbl  ApyrMMuM  OOHOpPaMW, CONPOBOXAABLWIMMKM  HAc, MNOKasblBalOT, YTO
Xene3HOAOPOXHbIA CEKTOP CTOUT NIULOM K OrpOMHbIM (PuHaHCcoBbIM npobnemam. Oxu
TpebyioT TexHuyeckoin [lomowm, HO BbllE pPecypcoB, KOTOpble cama nporpamma
TPACEKA BknagbiBaetr. BO3MOXHO, peleHua SABNAKTCA Bbllle  Pecypcos,
obbeMHEHHbIX BMECTe BCEeMU BHELUHUMU [OHOpaMu. “3aknioyvuTenbHoe” pelueHue
AOMMKHO NPUATK OT Xene3HblX A0POr U CamMux NPaBUTENLCTB, U 3TO TpebyeT nsMeHeHus
WHCTUTYLIMOHANbHbIX NO3ULWIA.

Mpsamo napannensHo kopuaopy TPACEKA, [OpoXHble COoeauHEeHUst SABNAITCA
npeaMeToM TBepAblx nnaHoe no peabunutaumm ans MexayHapoaHbix PUHAHCOBbIX
opraHusaumn. W3 TlMotw/batymm po bBaky u w3 bByxapbl Ao Xoprosa, nnaHbl
peabunutaumm aoseaeHbl A0 KOHLUA, UNWU y4acTKu JOPOr BHECEHb! ANA PacCCMOTPEHUSN
npy nocnegyowem uukne nisectuuuin. Cnaboim 3seHoM sBnsieTca TypKMEHUCTaH, rae
EBPP oTkasanca oT BblABUHYTbIX NEPEroBoOpoB O 3aiMe U MHBECTULMOHHBLIA Knumar
OCTaeTcsi MpaYHbIM.

5.2. W3Bne4yeHHble YPOKW.

3a nocnepHve nNATb NET yXe NPOsSBUNUCL OnpefeneHHble npasuna nporpaMmbl
TPACEKA. Mbl oTMEYaeM HeKoTopbIv ONbIT paboThl B 3TOW YacTu.

BeegeHve KOMNbIOTEPU3MPOBAHHLIX METOAOB AO0/MKHO Bonblwe noowpsaTtbes. O6wmin
ypoBeHb onbiTa paboTbl C KOMNbloTEpaMu, umetowmiics B permode TPACEKA, 6bicTpo
yBenuuusaeTcs. TeM He MeHee, B HavanbHbIX MNyHKTax paspaboTku kakoun-nubo
CUCTEMbI, KOTOpas AormkHa BbiTb NpeacTaBneHa, NpeanoyTeHne cnegyeT oTaaeaTh:
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¢  WVHCTUTYUMOHaNbHOW CTPYKTYpe OopraHu3auuv nony4arens
e  Umerowemycs onbiTy paboTbl C KOMNLIOTEPOM

e Passutuio nporpammHoro obecneveHus, unu, xota Obl, ero cneuudukauuii B
COTPYAHWYECTBE C IKCnepTamn opraHusauumn nonyvarens

e [loao3puTenbHOCTM BBO3UMbIX NaKeTOB NPOrpaMmMHoro obecneyeHuns

e HeobxoaumocTtu cbopa faHHbIX U, B 0COBEHHOCTH, TOMY, KTO ByaeT BbINONHATL 3TO
nocne 3aBepLUeHUN nNpoekTa

e HeobxoamMmocTu conpoBOXAEHUA NporpaMmmMHoro obecneyeHus

Obyuyenne B npegenax nporpammbl TPACEKA sBnsetcs AesTenbHOCTbIO, KOTOpas

MOXeT NpoABMUraTb HECKONbKO Lenein ogHospemeHHo. OHO Ao/MKHO ByaeT BKNOYUTL B

cebsa noebileHne ksanudukaumm Ans yCoBEpLUEHCTBOBAHUA YyNpaBneHUs, MapKeTuHra,

9KOHOMMUYECKOro aHanusa, OyxranTepckoro y4yeta, a TaKke MeXAyHapOAHbIX

TPaHCNOPTHBLIX NpoUeAYPHbIX U NPaBoBbIX 3HaHWI. OHU ABNSAIOTCA OCHOBHbLIMK TEMaMM

ANS PecTPYKTYpU3MPOBaHHbIX U CTUMYNUpYOWMX MHBecTMUMin. Ecnn ato obyyeHue

NOCTaBNeHo Ha cUCTeMaTu4Hylo OcHoBy B npepgenax ueHtpa TPACEKA no nepepade

Hoy-xay, cobupas BMecTe rpynnbl NiOAeN OAWHAKOBbIX WMHTEPECOB W3 HECKOMNbKUX

rocyaapcrs, Toraa y Hac 6yper:

o KoHTponupyembiii y4ebHbI nnaH, CBA3aHHbIA C 3agadYamu nNo HeobxoaumocTu
pPernoHanbHOro CornacoBaHus U PecTpyKTypu3auuu, kak 3To BUAUTCA NporpaMmmon
TPACEKA n MexayHapogHbimu ®uHaHcoBbiMUM OpraHusaumsmu.

e QopyM [ANA peruoHanbHbiX TPAHCMOPTHBIX YNPaBNAWUX CPeAHEero YpPOBHSA,
KOTOPbIA YCTaHOBUT NpodeccuoHanbHble KOHTaKTbl C UX KONMneramu w3 apyrux
rocyaapcrs

WHBecTupoBaHue aomkHO ObiTb noraweHo. He uHBecTuuun, caenaHHbie A0 cux

nop nytem unu ¢ nomolbio nporpammbl TPACEKA, nogpbiBaloT (hMHAHCOBYIO

XWU3HecnocobHOCTb nonyyawmx opraHnsauyuin. OgHako 3gech, Bcerga UMeTes

BO3MOXHOCTU Ans npenatcteun. 3aem EBPP nopty Akrtay gns mogepHusauum

obopyaoBaHua NO Cyxum rpy3aM OCTaeTCs NpeaynpexaeHveMm Ans Hac B

Gyaywem. Mo uHaAHCOBBIM, 3KOMOTMYECKUM U Kputepusam 6esonacHocTy,

HacywHon HeobxogumocTblo AKTay SBNSIETCS MOAEpHU3auusa HedTAHOro

o6opyaoBaHus.

B npownom cnbiwanock u gaxe cerogHs, oTHocuTenbHo [lotu, uyTo

obopyaosaHue cneayeTt NpMBaTU3MPOBATL U, YTO YaCTHbIE UHBECTOPbLI NPUHECYT

Kanutan Aana  MmoaepHusauvu. B OencTBUTENbHOCTH,  NPEeAnoXeHus

npusaTtusauuMm, nONy4YeHHble nopTamu, SABMAIOTCA BbICOKO arpecCcUBHbIMU U

CNEeKYNATUBHLIMX NNaHamu AnNs  MOHOMOMUCTUYECKUX [AEWCTBYIOLWMX NbroT.

NHBeCcTUUMOHHbIE 00si3aTenbCTBa OT  YaCTHbIX  UCTOMHUKOB — SIBNSIKOTCS

TyMaHHbIMK. HeobxoaumMoin nNOTpebHOCTLID MNOPTOB  HABMNSAETCA  CUNbHOE

ynpaBnexHve u pasymMHble MHBECTULUKN AN MoAdepHu3auun. Tonbko Toraa byaer

BO3MOXHO npoJdatb MX MO WUCTUHHON HOMMUHANbHOMW CTOMMOCTW ANA  UX

HacToOALMX rocyAapCTBeHHbIX CcobCcTBEeHHUKOB, obecneuntb, B Oyayuiem,

Heobxoaumoe  TexHuyeckoe obcnyXuBaHue, rapaHTUpyss  AOCTaTOYHYH

Be3onacHoCTb ¥ HOPMbI N0 OXpPaHe OKPYXKaKLen cpeabl.

3aaepxku B BbinonHeHun npoektoB TPACEKA HaHOCAT Bbicokuil yuwep6 BO3AENCTBUIO

n poseputo nporpammbl TPACEKA. 3710 siBNSETCA NpUYMHOW ANS COMHEHMIA 4YacTu
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ek

nony4atenen Ha npeagmer, OyaeTr NU NPOeKT AENCTBUTENbHO WMETb MECTO WNW,
neperosopbl, onpegensswue ero, ObiNM NUWbL 30HAWPOBAHMEM MOYBLI. TaKke,
WHBECTUUMOHHbIE NpoekTbl, pa3paboTtaHHbie ¢ TPACEKA, BbicTynawwen B kayecrtse
co-uHaHcupyowero 3seHa MoryT ObiTb 3agepXaHbl NPOeKTaMu TEeXHUYEeCKoro
copevcTeun, rge npegnonaraetcs, Yto TPACEKA 6Gyaert ocywectensate nocraesku. Co
BpemeHu nognucanua 3assnenua o6 Opobpenun u ao mobunusauum npoekTa,
umeeTcs He Gonblue, Y4eM MUHUMYM BpeMeHun, Tpebyemoro Ans npoBeaeHUs TeHaepa u
Ha npon3soAcTBO paboT. Tak Xe Kak Haluv NPoeKThbl NpeanonaraioT BbiNONHEeHWe uenen
Ans Hawwux nonyyartenen no obpabortke naketa aokymeHTtoB TIR 0 nepeceveHue
rpanuy, Tak u npoekt TPACEKA pomkeH UMeTb OrpaHuyYeHHbI agMUHUCTPaTUMBHbINA
nepuoa co3peBaHus (CKaxeMm, YeTbipe mecsua).

5.3. ®yHKUMKM KOOpAMHALMUK

MpekpawieHne KoopAUHALUMOHHON ponu octaBuno npobenbl B CTPYKType ynpasneHus

nporpammont TPACEKA:

e Bsaumopgeicteue ¢ MexayHapogHbiMn  duHaHcoBbiMM  OpraHusaumsmu.
Uusectuuumn B kopupgop TPACEKA, paxe COBEpleHHO [JOoCTaTouHble Ans
noanepXXaHus CyllecTeylolen UHPPaCcTpyKTypbl, MoryT ObiTe obecnevyeHbl vepes
MexayHapoaHble ®uHaHcoBble Opranmsaumn. Cesisb ¢ MexayHapoaHbiMU
®uHaHcoBbiMM OpraHuvsauvsamuy, rnasHbiM 00pa3oMm, noAAEepXUBaeTCs 4Yepes
KoopavHauuoHHble pynnbl. MoTeps aTux CBA3YIOWMUX 3BEHbEB SBNAETCA OAHUM U3
CaMbIX NPUCKOPOHbIX acCNeKTOB NpekpaLLleHns KoopanHauMoHHon ponu. OHu genanu
BO3MOXHbIMW OY€Hb perynsipHble, nonHble n 060CHOBaHHbIE AUCKYCCUU, HA MecTe,
no npobnemam, o6palieHHbIM K NOAAEPXKAHUIO U PA3BUTUIO TPAHCNOPTHbLIX CUCTEM
ctpaH TPACEKA. PaspaboTtaHHble COBMECTHble npoekTbl TpebylT mMecsaubl
noarotosku. NMoHMMaHue ux He MoOXeT BbiTb 3aMEHEeHO Crny4YyanHbIMU BCTpeYyamu Ha
KoHepeHuusx, noceweHnsmm 6aHkoB u Maska Eeponeickon Komuccuu.

e Bsaumopeicteue mexay npoekramm TPACEKA u konneramu. HblHewHui npouecc

ONs  pasBUTUS NpoeKkTa pAenaet BO3MOXHbIM NOCTOAHHYIO CBR3b  Mexay
nonyyatensMM WM XOAOM pasBUTUA Mpoekrta OT 3JTana KoHuenuuu Ao
3aKn4UTENBHOro oTyeTa n aaxe Gonblwe. OCHOBHAA OTBETCTBEHHOCTb ANA 3TOro
KOHTpakKTa nexut Ha KoopauHauuwoHHow pynne Ao nepuoaa HayanbHOro oTyeTa,
koraa Oyper nNPUHAT  KOHTPaKTHbIA  KOHCYNbTaHT. B agencreuTensHocTy,
KoopavHauumoHHass pynna onate Opana OCHOBHYKO OTBETCTBEHHOCTb, W nocne
OKOHYaHUS NpoekTa, ocywecTenas nobylo Tekyuwlyo oOLEeCTBEHHYIO NONes3HoOCTb,
KOTOpas Morna octaTbCa B npouecce Bbixoaa npoekta. Kak npumepbl NpoekTos,
KoTopble OyAyT 4Ypes3BblMaHO TPYAHbIMM ANA  AoBeAeHMs A0 KoHua 6es
KOOPAUHALMOHHON POnK, MOXHO NPUBECTU Takue kak, Kaskasckuih BONOKOHHO-
ontuyeckuin Kabenb u MNapomHbiin TepmuHan Axray.
Ecnn atm npobenbl npu3HaHbl, TOrAga HECKONbKO CPeACTB OT HUX MOryT ObiTb
HangeHbl. Ctpemnexve ByaeTt TakoBbiM, 4ToObl nepegath Bce Ha MK. TexHuuyeckoe
3apaHuMe 3TOrO nNpoekTa yXe MOMHOCTb  neperpyxeHo!  Heckonbkumu
cMmarvarLwmmm ob6CToATENbCTBAMMN SBNAIOTCS:

e Opwuentauyus nporpammbl TPACEKA TONbkO Ha BbINOMHEHME MNPOEKTOB, TEeMbl
KOTOPbIX UMEIT TeCHyto cBA3b ¢ MHoroctopoHHum Cornawennem TPACEKA u ero
WHCTUTYLIMOHaNbHbIMKU BONPOCaMM NO NEPECEYEHUIO rPaHuL.

e YknoHeHue OT WHBECTUUMOHHbIX [1poekToB M WHMPACTPYKTYPHbIX pa3paboTok
TEXHUKO-3KOHOMUYECKUX ODOCHOBaHWA, ecnu He MoxeT ObiTb MobunusosaHo
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NPOAOIIKEHVE OKa3aHWUsi TEXHUYECKON NOMOLLM ANs pasBuTUS npoekTta. HekoTopble
BbICOKO 3acnyxeHHble WHBeCTUUMOHHbIE [lpoekTbl, koTopble mornu 6bi GbiTb
BblABUHYTbIMW, MOTY BbINONHATLCA B NpeAenax HaunoHanbHbix nporpamm TACUC.

e [lpuHaTne wn ysenuueHue ponu, npeanoxeHHon npoektom TPACEKA no
WHdopmaumoHHomy u OB6yvaiowemy LleHTpy, Ans e€& pacnpocTpaHeHus Ha
TEXHUYECKOe pa3BuTUe NPOEKTOB W cornacoBanuMa ¢ MexayHapoaHbiMu
®duHaHcoBbiMKM UHCTUTYTaMM.

o CopepxaHue WTaTa MECTHbIX NpeacTaBuTenen B kaxaom rocyaapcrese TPACEKA.
Ponblo HauvoHanbHbIX CekpeTapei No TOProBne U TPaHCMOPTHLIM BONpPOcaMm, Kak
Buautca B npoekte MK, sBnsetcs, AENCTBUTENbHO, aAMUHUCTPATUBHaA M
COCpeaoToOYeHHan  Ha MuoroctoposHem  Cornaiwenwe, OTHOCUTENbHO
BMeLlaTenscTea, TpebyemMoro Ans pasBUTUSR TEXHUYECKUX NPOEKTOB.
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TRACECA - The Concept

L Introduction

The TRACECA Programme was launched at a conference in Brussels in May 1993 which
brought together trade and transport ministers from the original eight TRACECA countries
(five Central Asian republics and three Caucasian republics), where it was agreed to
implement a programme of European Union (EU) funded technical assistance (TA) to
develop a transport corridor on a west - east axis from Europe, across the Black Sea, through
the Caucasus and the Caspian Sea to Central Asia.

The EU offers this programme as an additional route that would complement other routes.
The project corresponds to the global EU strategy towards these countries and retains the
following objectives:

e To support the political and economic independence of the republics by enhancing their
capacity to access European and World markets through alternative transport routes

e To encourage further regional co-operation among the partner states

e To increasingly use TRACECA as a catalyst to attract the support of International
Financial Institutions (IFIs) and private investors

e To link the TRACECA route with the Trans - European Networks (TENs)

To date the TRACECA programme has financed 28 Technical Assistance projects
(40 MEURO) and 12 investment projects for the rehabilitation of infrastructure
(49 MEURO).

The leaders of the partner states consider that the TRACECA route is of strategic
importance, by assuring them of an alternative transport link to Europe. TRACECA
stimulates competition between and with their previously exclusive route to the north, and
newer alternative routes to the south. Furthermore, it is seen as complementary to their
renewed commercial exchanges with the Far East, evoking the possibility of the ancient Silk
Route becoming once again a major trade corridor.

The TRACECA programme has resulted in closer co-operation and dialogue among
government authorities, which has led to agreements to keep transit fees at competitive
levels, and efforts to simplify border crossing formalities. There have also been agreements
to ship large volumes of cargo along the TRACECA corridor, recognising that this route is
the shortest and potentially the fastest and cheapest route from Central Asia to deep-water
ports linked with world markets.

The technical assistance provided through TRACECA has helped to attract large investments
from the IFIs, that include the European Bank for Reconstruction and Development (EBRD)
who have made a number of commitments for capital projects on ports, railways and roads
along the TRACECA route totalling over USD 250 million, the World Bank (WB) who have
made commitments for new capital projects on roads in Armenia and Georgia totalling over
USD 40 million, and the Asian Development Bank (ADB) who have committed substantial
funds to road and railway improvements. In addition, EU private investors are engaging in
joint ventures with Caucasian and Central Asian transport companies. The EU is supporting
the programme with other EC projects to further enhance regional co-operation and



economic sustainability in the region such as the Southern Ring Air Routes project and the
Oil and Gas Pipeline project INOGATE).

The dynamic of TRACECA today is stronger than ever, as a corridor and as a broad
movement for transport integration. The TRACECA acronym has been adopted by partner
states and the press as a synonym for the movement to integrate their national transport
systems with the rest of the world. The east-west corridor from Central Asia through the
Caucasus into the Black Sea, and their linking with the TENs and other world-wide
destinations, is a physically functioning reality, carrying substantial cargo. The integration
and harmonisation of the regions transport regulatory environment with European and
international norms is an on-going process. TRACECA is the principal vector of the
European, and indeed of other international agencies, for the introduction of practices to
reduce non-physical barriers to the movement of goods. UN-ECE and UN-ESCAP are
looking to the TRACECA projects to carry their message and introduce their working
practices.

The influence of TRACECA in the region is tangible, by way of frequent organised regional
conferences and seminars, close interaction with the IFI programmes, the activities of
TRACECA consultancy and direct investment projects, and growing use of the corridor by
commercial shippers, particularly in the Caucasus.

Il Programme Milestones

Brussels Conference, May 1993. This conference identified a number of problems and
deficiencies in the region's trade and transport systems that were translated into project
proposals for the TRACECA programme. An initial EURO 15 million was allocated to
implement projects that were aimed to improve and develop trade and transport within the
region. These projects were essential for the diversification of the traditional Moscow-
centred trade and transport flows and to open up trade routes to the West.

TRACECA Working Groups, 1995-1999. The programme plan was developed through
four sectoral working groups (Trade Facilitation, Road, Rail and Maritime Transport) with
representatives from all the participating states taking an active part. These working groups
were responsible for project identification and for the endorsement of projects proposed for
EC financing.

During these meetings the participating states arrived at a common agreement on one
specific route (see map enclosed) on which TRACECA should focus its actions. For all
sections of the route each delegation made recommendations in areas which required action
in Trade Facilitation, Maintenance and Operations, Rehabilitation and Modernisation. It was
also agreed that any project outside this route should only be financed through the National
EC programmes or by other donors. It may be noted however that much of the focus of
TRACECA TA is on institutional or management issues. The beneficial effects of such
actions are not limited to any single route.

The concept of TRACECA as a multimodal transport route was further developed and all
ongoing projects were fully evaluated. The participating states agreed that Ukraine, Moldova
and Mongolia would become full beneficiaries of the TRACECA programme. They also
reiterated the necessity of linking TRACECA route to the Crete Corridors that link the Black
Sea region with the TENSs.

TRACECA - BSEC Conference. In Tbilisi in April 1997 a joint TRACECA - BSEC
Conference was organised by the EU in order to examine the possibilities of linking the
TRACECA route with the Black Sea region and the TENs. This Ministerial Transport



Conference brought around the table all BSEC (Black Sea Economic Co-operation) countries
and Newly Independent States involved in the TRACECA programme.

The Ministers of the 16 participating countries expressed the wish to integrate TRACECA
and the Black Sea countries within the Trans European Networks. It was agreed that
TRACECA and BSEC would co-operate closely to develop this idea by concrete actions and
projects. Several countries (Bulgaria, Romania and Ukraine) used the occasion to declare
their intention to join the Sarakhs Agreement concluded between Georgia, Azerbaijan,
Turkmenistan and Uzbekistan, which aims at establishing a common policy on transport.

The Conference resulted in the establishment of a Ministerial Committee for the
development of concrete projects and also served as a platform of 16 countries for the Pan
European Transport Conference in Helsinki in June 1997. As a result the Helsinki
Conference identified the Black Sea Region as a Pan European Transport Area (PETRA)
which will further develop the TENS to the East.

In order to give substance to the idea of the Black Sea Region as a Pan European Transport
Area, the EU agreed to finance the rehabilitation of the Ro-Ro ferry terminal in the port of
Ilyichevsk (Ukraine) and the construction of such a terminal in the port of Poti (Georgia).
These projects (15 MEURO) were implemented in 1998 and will be finalised at the
beginning of 2000.

“TRACECA - Restoration of the Historic Silk Route” Conference. In September
1997 there was a welcome initiative by Presidents Aliyev of Azerbaijan and Shevardnadze of
Georgia who jointly proposed to host a Presidential Conference in the Caucasus in 1998, that
could lead to the adoption of the Multilateral Agreement on Transport initiated within the
TRACECA programme. This Agreement would open the existing four-country Sarakhs
Agreement to other members and further develop its dispositions. With the support of the
TRACECA programme, this initiative has resulted in the international Conference
“TRACECA - Restoration of the Historic Silk Route” that was held on 8 September 1998 in
Baku (Azerbaijan).

This conference was attended by the Presidents of Azerbaijan, Bulgaria, Georgia,
Kyrgyz Republic, Moldova, Romania, Turkey, Uzbekistan and Ukraine, representatives of
the Commission of the European Union as well as heads of governments and transport
ministries and experts from 32 countries. Representatives of 12 international organisations
also participated.

The important achievement of the conference was the signing of the “Basic Multilateral
Agreement on International Transport for the Development of the Transport Corridor
Europe-Caucasus-Asia” and its Technical Annexes on international rail and road transport,
international commercial maritime navigation, customs procedures and documentation
handling.

The objectives of the Basic Agreement and its Technical Annexes are as follows:

e assisting in the development of economic relations, trade and transport communication
in Europe, Black Sea region, Caucasus, Caspian Sea region and Asia

e ensuring access to the world market of road, rail transport and commercial navigation
e ensuring traffic security, cargo safety and environment protection
e harmonisation of transport policy and legal structure in the field of transport

e creation of equal conditions of competition for transport operations



M. Current Status of Projects and Future Prospects

On recommendation of the Sectoral Working Groups, further technical assistance and
investment projects were conceived, which have obtained 7 MEURO of budgetary support
from the EC. They cover road infrastructure in the Caucasus and Central Asia (in co-
operation with the World Bank and the European Bank for Reconstruction and
Development), on-going support to the IGC, and re-opening of the rail ferry terminal at the
Port of Aktau (Republic of Kazakhstan).

The need to cope with the rapidly increasing volumes of container and tank wagons hauled
between the Black Sea and the Caspian Sea has received particular attention by the EU. This
followed requests from the Presidents of Georgia, Azerbaijan and Armenia, as the existing
telecommunications and signalling infrastructure is much degraded, and inadequate to
effectively handle such traffic. As a result the EU has agreed to provide support of
15 MEURO to the Caucasus Optical Cable project, the direct objectives of which are to
ensure operational safety, to fully utilise rail line capacity, and to allow provision of
commercially attractive transit times and information systems.

The project is a west-east link between the Georgian port of Poti, on the Black Sea, and the
Azeri port of Baku, on the Caspian Sea, with a branch to the south from Tbilisi (Georgia)
towards Yerevan (Republic of Armenia). Eventually, the optical cable will not only be used
for railway operations, but for general telecommunication purposes as well. Agreements
have been encouraged on such broader use of the cable, and on restructuring of the related
sectors. The three Caucasian States are adapting their legislation accordingly.

The EBRD considers the project as co-financing by the European Union, in the context of its
technical assistance to the development of the transport and telecommunications sectors.
Thus, the awarding of two EBRD loans of USD 20 million each to the Georgian and Azeri
Railways respectively for rehabilitation of their railway infrastructure was facilitated.

Also, the project is a concrete implementation of bilateral agreements between Georgia and
Azerbaijan, and between Georgia and Armenia, in the broader context of the Multi-Lateral
Agreement on International Transport between the TRACECA countries, and it will thus
foster regional co-operation.

The Permanent Secretariat in Baku, established with the continuing active support of the
European Union’s TRACECA Programme, will pursue the goals embodied in the
TRACECA Multilateral Agreement. Today, the majority of the national Parliaments of the
Signatory States have ratified the Multilateral Agreement on Transport. During the first
meeting of the Inter-Governmental Commission (IGC) in March 2000 in Thbilisi, the
regulations for the Permanent Secretariat and the IGC were adopted, the secretary-general
was elected and the priorities for future actions were defined. As a result, this ministerial
committee has replaced the former Sectoral Working Groups. In order to endorse the
concrete projects, a further technical meeting will take place in the second half of 2000.

The EU finances other projects and programmes in such domains as air traffic control, oil
and gas pipelines, which are complementary to the TRACECA programme. These prove the
genuine wish and will of the EU to promote better transport and communication links
between Europe and the TRACECA region.



TRACECA — The Website

A visit to http://www.traceca.org

The TRACECA website has been on-line since 1997. As this site is increasingly used for the
dissemination of information on the TRACECA programme to a wide audience, it has been
gradually restructured and improved, rendering it more appealing, accessible, transparent
and informative to any interested party. We invite you for a visit to the site, which main
sections are briefly presented below.

[ wnatis TRACECA? |

This section of the site introduces the TRACECA concept. It is a reflection of the
Programme’s history, its milestones and the co-operation with the financing institutions. In
addition, it glances at the Programme’s current status and its future prospects.

I Technical Overview I

The technical overview gives a summary of the key elements of TRACECA by linking the
main issues to the work that has been done and continues to be done within the TRACECA
Programme of Technical Assistance and Investment Projects. It reflects on the needs of the
eleven participating TRACECA countries and focuses on how these problems are identified
and addressed within the TRACECA Programme.

[ Projects ]

Since the start of the TRACECA Programme in 1993, as many as 28 Technical Assistance
Studies and 11 Investment Projects have been implemented to improve and to develop trade
and transport within the region of the Caucasus and Central Asia. Those projects are
represented in a list, whose numbers form an easy thread throughout the different sections of
the site. There are two ways to access the project files. By simply clicking on the
"PROJECTS" icon for an exhaustive list of all the projects, or, for a detailed list per country,
by clicking the icon "COUNTRIES" and selecting the desired country.

| Countries I

This section gives an overview of the eleven Participating States of the TRACECA
Programme: the Republic of Armenia, the Azerbaijan Republic, Georgia, the Republic of
Kazakhstan, the Kyrghyz Republic, Moldova, Mongolia, the Republic of Tajikistan,
Turkmenistan, the Republic of Uzbekistan and Ukraine. The possibility also exists to access
the list of technical assistance studies and investment projects carried out in the respective
countries. In addition, this section has recently been extended by a collection of articles from
the Magazine of the Marco Polo Institute.

I Contractors I

For the realisation of the numerous TRACECA projects various companies have been
contracted by Tacis. Their co-ordinates can be found in this file.


http://www.traceca.org

| Technical Library |

The technical library is an inventory of selected reports that were produced in the framework
of the different Technical Assistance and Investment Projects. The reports on the site are
available by project, sector or country. For the sake of consistency, these TRACECA reports
were scanned and presented under Acrobat Reader Format. In order to view or download
them from the TRACECA website, it is sufficient to select the project.

| The Baku Conference I

This conference is undoubtedly to be considered a major event for the TRACECA states and
other parties concerned. In this section you will find not only pictures and names of
participants, but also speeches delivered by heads of delegations and all documents signed at
the conference, especially the ‘Basic Multilateral Agreement on International Transport
for the Development of the Transport Corridor Europe - Caucasus — Asia’.

| Last News |

In this part the TRACECA Co-ordination Team informs you on the latest developments in
the region.

| Photo Collection |

In order to give a better impression of the importance of the TRACECA events and
realisations in the region, photos were added. This collection will render the project more
concrete to the web visitors.

I Freight Forwarders I

FIATA is the International Federation of Freight Forwarder Associations. Several
TRACECA countries are member of FIATA and have National Freight Forwarders
Associations, which group most of the individual freight forwarding companies in their
country. This section lists all the names and co-ordinates of the National Freight Forwarders
Association in these countries (the Azerbaijan Republic, Georgia, the Republic of
Kazakhstan, Mongolia, Ukraine and Republic of Uzbekistan).

I uevs __ |

Next to the official TRACECA map (Acrobat Reader format available in 4 sizes from A4 to
AO0), this section of the site also contains detailed maps of each of the TRACECA Countries
and the regions of the Black Sea, the Caucasus and Central Asia. The maps show the
TRACECA route, main roads and railroads, capitals, main cities, borders etc. The design of
the maps is based on vectorial files from Magellan Geographic. With Adobe Acrobat Reader
or the Plug-in of Adobe Acrobat Reader adapted to your browser, you can zoom in/out to
display the maps at your convenience. The Adobe Acrobat Reader (distributed free of
charge) can be downloaded from our site at the Technical Library section.

[ Our Links l

‘Our links’ comprises useful links with websites from organisations that are related to
TRACECA. Various subsections make reference to the sites of the European Union,
International Organisations and Financing Institutions, Press, Transport Agencies and
TRACECA Beneficiary Countries. Furthermore, there is a special subsection dedicated to
Software and Technical Links.

r Contact Us l

The co-ordinates of the of the TRACECA Co-ordination Team offices are listed in the
section ‘Contact us’. Comments are welcome at info@traceca.org.

The TRACECA website (http://www.traceca.org) is best viewed with Microsoft Internet
Explorer 4.0 and higher.
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TRACECA — Technical Overview

Overview of the key issues addressed by TRACECA projects

There are many transport bottlenecks that typically cause delay in the movement of goods
throughout the world. In the framework of the TRACECA programme the Governments of
the eleven beneficiary countries with the assistance of the European Union have tried to
identify the main problems and bottlenecks on the TRACECA route and to address them
through appropriate technical assistance (TA) and investment projects (IP) within planned
time frames and in a co-ordinated manner so that the specific requirements of each country
could be integrated with the overall benefits of an integrated intermodal TRACECA freight
corridor.

The following summary is intended to link the main issues identified and addressed to the
work that has been done and continues within the TRACECA programme of technical
assistance (TA) and investment projects. These reflect the identified and agreed needs of the
eleven TRACECA participating countries that are set.

Management. The need for substantial changes in the management of the transport system
to better correspond with the new political and economic realities in the eleven TRACECA
participating countries is considered to be one of the main challenges in the process of
transition toward market economy. A major concern is to re-orient the transport services
offered to satisfy the needs of international customers. This issue has been addressed by most
technical assistance projects.

TRACECA TA projects have included components for restructuring of the existing
management systems at several levels (e.g. at the policy level: relations between transport
operators and government, and at the operational level: introduction of computerised
management tools). Within most projects and studies training in modern Western
management methods is included.

Legal and Regulatory. The transport legal system of the Former Soviet Union was
recognised as ill-adapted to a free market economy and to international transport operations.
There is a need to introduce up to date transport legislation, and to establish a better
understanding of international legislation in the domain.

The Transport Legal and Regulatory Framework project has generated a wider understanding
of the issues and drafted a number of model codes and agreements that are now being
debated within Governments at the highest level. Further TRACECA projects develop the
regulatory sub-framework and to assist in its application.

All projects underline the need for a policy of co-operation between participating states as
this will foster the development of trade. TRACECA has assisted in drafting new multilateral
agreements on road, rail and sea, which were developed through working groups with
participants from country, along with a Basic Agreement on International Traffic.

The TRACECA Trade Facilitation Project has recommended that border crossing delays can
be reduced by harmonisation of documentation to international UN format and by accepting
the TIR, CMR, COTIF and other conventions sponsored by the UN Economic Commission
for Europe (UN-ECE), and the UN Economic and Social Commission for Asia and the



Pacific (UN-ESCAP). There remains considerable scope for rationalisation and
simplification of the documentation requirements. The role of the border post should change
from being a processing station to being a simple checkpoint. This would help to provide
rapid transit for vehicles moving correctly under TIR. This initiative may take time to
implement, but moves have been made to start this process in a number of locations. The
necessary new legislation required to implement the changes is prepared with assistance
from TRACECA.

Computerised customs clearance has been evaluated for all TRACECA countries and
common agreement between a number of them has led to the introduction or piloting of the
UN ASYCUDA model in an open competition for the most cost effective system.

The TRACECA countries are realising the need for membership of International Transport
Associations and Unions. TRACECA projects have been instrumental in helping the
National Freight Forwarding Associations of Georgia, Azerbaijan and Kazakhstan become
full members of FIATA so that they can represent their countries in international
conventions. Other TRACECA participating states are taking action to form similar National
Associations.

The Trade Facilitation Project has also helped many individual companies in TRACECA
countries to become Associate members of FIATA in their own right and to benefit from the
wider exposure to world markets that this brings.

A current project promoted by the International Road Union and UN-ECE, provides training
for the adoption and application of EU standards of operator licensing and the TIR road
freight transit system.

The Basic Agreement and its technical annexes, signed at the international Conference
‘TRACECA-Restoration of the Historic Silk Route” in September 1998, support the
development of economic relations, trade and transport communication in Europe, Black Sea
region, Caucasus, Caspian Sea region and Asia; they ensure access to the world market of
road, rail transport commercial navigation and traffic security, cargo safety and environment
protection. The Agreement provides harmonisation of transport policy and legal structure in
the field of transport and creates equal conditions of competition for transport operations.
The establishment in the near future of a permanent Inter-Governmental Commission (IGC)
at Baku, with the continuing active support of the European Union’s TRACECA Project will
implement these objectives.

Institutional. Several projects have addressed the need to introduce changes in the
institutional environment in which the transport systems operate. In particular two projects
have been launched to assist in the restructuring of the railways in all TRACECA countries.
These recommended new organisational structures and business plans to enable the railway
enterprises to run, maintain, and modernise their essential asset bases. They continue to
influence the on-going transformations taking place.

In general, practically all projects related to modernisation of equipment or infrastructure
also address the need for institutional reform. For example, assistance is provided to procure
new equipment or infrastructure services by competitive tendering. This implies separation
of pre-existing FSU monolithic institutions into client and supplier entities. It represents a
considerable evolutionary step for the transport sector, within the framework of reorientation
of national economies towards free market principles.

Whereas much progress has been made already and these principles are generally accepted,
considerable work remains to be done in detailed implementation.

Infrastructure, roads. The roads network in the TRACECA region is extensive, but the
funds available for maintenance and upgrading are severely limited. Under these
circumstances there is a need for close attention to maintenance management to best employ
the limited funds available. In addition, the introduction of pavement management systems is
a requirement for investment in road infrastructure by International Financing Institutions
(IFT). Two individual TRACECA projects have been devised to address these issues.
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Feasibility studies have been carried out for rehabilitation projects in Armenia, Azerbaijan,
Georgia, and Turkmenistan, all for projects that have investment follow-up from IFI. Current
projects include studies in the remaining countries.

TRACECA has provided financing to resolve the problem of the weak link in the
TRACECA route at Georgia/Azerbaijan border. The construction of the new TRACECA
Bridge and the rehabilitation of the old Red Bridge funded within TRACECA were
completed in October 1998.

Infrastructure, rail. Lack of financing for maintenance of track and signalling has led to
deterioration of the system and slow running speeds. Several technical assistance projects
address this issue and the means by which problems can be overcome.

An EURO 5 million project for the rehabilitation of the Caucasian railways remedied the
wear of the railways caused by the transport of 800,000 tonnes of food supplies under the
Food Aid programme from December 1994 to May 1995. The project supplied and laid large
quantities of sleepers, made capital repairs to rolling stock and rehabilitated a rail bridge.

Delays caused by single track working at the Tauz and Poyle bridges have been resolved by
investment financing provided in the framework of TRACECA.

Local manufacture of concrete rail sleepers and wagon and locomotive repair, along with
tank wagon cleaning and repair form a part of the constraints identified in several projects.

Negotiations with IFI based on TRACECA TA projects for the rail sector in the TRACECA
region are reaching successful conclusions. Funding is foreseen for, among other things,
track renewal and maintenance equipment.

An optical cable system for communication and signalling is being supplied to the Railways
of Armenia, Azerbaijan and Georgia with investment funding.

Infrastructure, maritime. Several TA and investment projects focusing on the ports of
Baku, Turkmenbashi, Aktau, Poti, Batumi, Ilyichevsk are aiming at securing and then
improving the link across the Caspian Sea and the link between TRACECA and the Black
Sea countries that provide a transit route to Europe and beyond through the Trans-European
Network (TEN) corridors.

The improvement and diversification of the maritime links is planned to overcome the
present bottlenecks and allow the establishment of an intermodal chain between Europe, the
Caucasus, Central Asia and China. In that context, a TA project aimed at the implementation
of this intermodal chain has been launched in June 98.

Equipment, road vehicles. The maintenance and management of road vehicles has been
the subject of several TRACECA projects that looked to the availability and development of
service centres which will also assist in developing entrepreneurial skills. Assistance was
provided to create a regulatory environment for freight vehicle operators, corresponding with
EU directives.

Manuals for owners and managers covering practical, financial, and regulatory issues were
prepared and circulated.

Equipment, rail rolling stock. Rolling stock fleets are large, but the types available are
not always well adapted to present demand, and maintenance, as always, is a problem.
Tracking and control of wagons as they circulated throughout the very extensive system is
also an issue.

Just as for infrastructure, based on TRACECA TA projects negotiations with IFI are
proceeding for the renewal or refurbishment of locomotives and rolling stock. In 1999 rail
tank wagon cleaning boilers were supplied to the Balajari wagon works, near Baku, in order
to increase the availability of tank wagons. Negotiations are progressing for the supply of
new locomotives to Uzbekistan.
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Equipment, intermodal. The Former Soviet Union (FSU) did not generalise usage on its
internal transport systems of containers based on International Standards Organisation (ISO).
Intermodal transport systems in the TRACECA region were ill-equipped to handle 40-ft ISO
containers or any of the other intermodal methods in common use throughout the EU such as
Swap Bodies. As a result of TRACECA TA projects the related problems have been
analysed in detail and investment financing through TRACECA has been provided to
alleviate bottlenecks in the ports of Poti, Ilyichevsk, Baku and Turkmenbashi as well as
inland terminals in Bukhara, Almaty, Bishkek and Yerevan. TA projects address in parallel
the equally important management and organisational issues.

From the point of view of a potential international customer the problems and
bottlenecks related to the TRACECA route are seen from a different viewpoint. The
TRACECA programme is also addressing the main concerns faced by freight forwarders and
international transport agencies. Marketing and operational assistance programmes are being
conducted, so that international transport operators are made aware of the attractions of the
TRACECA corridor. Within the transport corridor itself, projects have been designed to
encourage competition within and between modes.

High Transport Costs. Although, due to the long distances, transport rates are high for
traffic to and from the region. The TRACECA route from Central Asia to deep sea shipping
in the Black Sea is considerably shorter and has the potential to be faster and cheaper than
alternative routes, once the full effect of the TRACECA programme has been felt.

In rail transport the concern over competitive attitudes to rail business development, cost
structures and tariffs is the subject of several TA projects past and current.

The rail tariffs are based on somewhat archaic formulae and are not integrated so as to be
able to offer long distance rates that transit many borders. TRACECA projects have
recommended a more harmonised approach to the problem of price and recognised that the
ability to capture new traffic will only come from a willingness to share what profit can be
made equitably between the individual rail companies.

This debate will require more support from TRACECA in order for the individual companies
to resolve their differences. The permanent secretariat of the IGC will provide a forum for
such discussions.

Poor Quality Image of Rail Services. Statistics indicate that TRACECA rail operators
offer a reliable and consistent level of service. However, in the perception of customers it is
difficult to obtain firm information on services offered, tariffs, times of delivery, and the
progress of goods in transit. Consequently shippers of the high value import loads that
constitute the richest and only transport sector growth market are tending to use road
transport, even though it is more expensive.

Solutions that were discussed within the TRACECA Railways Tariffs and Timetable Project
include the need to integrate the rail organisations and to consider the establishment of a
"common operator" (such as the EU operator Interfrigo / Intercontainer) that could provide
multimodal access to the rail system, particularly for transit traffic. A regional Protocol for
an Agreement to this end has been signed.

An Intermodal Services and Training TA project, launched in June 1998, is attempting to
develop a unified regular container service between Europe, the Caucasus and Central Asia.

Caspian Sea Ferries. These services are seen to be relatively expensive and unreliable
with a sailing schedule dependent on the demand in Baku, rather than as a scheduled service
on which customers can rely. This problem is being addressed by management training and
small-scale marketing exercises undertaken within TRACECA TA projects as well as
through provision of investment funding to upgrade the container terminals in Baku and
Turkmenbashi, and to rehabilitate the rail ferry ramp in Aktau, Kazakhstan.
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Upon completion of the works it is expected that the terminals will become more efficient
and will be able to handle the expected growth from 20-ft to 40-ft container traffic. Also, the
new port facilities will not be sensitive to the rising level of the Caspian Sea.

A project started in 1999 will address the issues of more diversified ownership of shipping
fleets operating on the Caspian Sea, and alternative ferry routes for traversing the sea by both
rail wagons and road vehicles, particularly in the East-West direction. Improved service to
customers would be promoted by encouraging competition.

Limited Capacity of National Road Transport Fleets. Long distance road activity in
TRACECA countries is dominated by Iran and Turkey in the Caucasus and parts of Central
Asia and by Russian and European companies in the north. Only Uzbekistan has any
reasonable sized road fleets with modern high capacity equipment, but these are mainly state
owned.

Entrepreneurs wishing to enter this sector cannot obtain adequate financing partially due to
ignorance of the procedures and formats for presenting their credentials. Several TRACECA
TA projects have recommended amending legislation to allow for the expansion of private
operators in the domestic market and to move away from a mostly state owned business
base.

This should encourage expansion into the international market, and foster increased
competition. It is recommended that there should not be legislation that protects national
carriers from competition when engaged in international work. There may be the need to
offer tax incentives to encourage smaller companies to expand and government
encouragement to enable joint ventures to thrive.

Regulated Market. The regulations and legislation that exist still reflect the former
command economy of the FSU and it will take time to deregulate the legislation and
introduce laws that create an environment that allows development of the transport
infrastructure.

TRACECA projects have recommended to gradually phase out all regulatory aspects that
limit free competition in the market and to end support for state owned fleets. Legislation
should concentrate on safety and operational standards.

Black Sea Ferries. The rail ferry facilities in the Black Sea ports of Poti (Georgia) and
Ilyichevsk (Ukraine) are being rehabilitated, their management structure is being improved,
computer links are being provided and measures are being taken to allow transport of
hazardous goods conform with international safety standards.

One of the main objectives of the TRACECA programme is to act as a catalyst to attract the
support of International Financial Institutions and private investors. In order to respond to
the demand of potential international financial investors the TRACECA programme has
carried out full feasibility studies, preliminary financial investigations, and developed
business plans for potential infrastructure and equipment investment. This topic is presented
in the next chapter - TRACECA — Co-operation with International Financial Institutions.
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TRACECA - Investments in Road, Rail and
Maritime Infrastructure

Co-operation with International Financial Institutions

From the inaugural TRACECA conference in Brussels in 1993, which was attended by
representatives of the major development banks, TRACECA programme actions have been
co-ordinated with those of all potential investors. However there was little firm commitment
to the region by IFI until initial TRACECA projects presented results, and provided firm
details and data on the transport sector. Several forms of collaboration have since proved
successful.

Certain early TRACECA projects focused on feasibility studies of specific investment
opportunities, concerning for example infrastructure rehabilitation or improvement, before
any investment interest was manifest. Such was the case with the Caspian Sea ports, where
the EBRD adopted the project during the course of the study. Subsequently an ongoing
dialogue with several IFI has allowed mutual identification of promising investment projects,
and the necessary feasibility study has been defined in collaboration with the interested
investor (such as for several roads rehabilitation projects).

The development banks are very concerned that their loans be accompanied by progressive
economic reform of the sectors in which they operate. A case in point is the railway sector,
for which TRACECA has carried out a series of restructuring projects which have analysed
both the immediate investment needs and the management changes necessary to ensure the
financial viability of the railway operators concerned. Several substantial agreements
between governments and development banks have thus been initiated by the TRACECA
programme. As TRACECA now includes direct investment projects as well as TA,
complementarity of actions with the IFI has to be maintained. TRACECA needs to act as a
co-financier rather than a substitute donor. The objectives of investment projects therefore
still focus on the stimulation of participation by others. This is achieved when potential
revenue streams from TRACECA investments add to and enhance the overall investment
attraction of a larger package including an IFI.

TRACECA : A catalyst for large-scale investments

The European Bank for Reconstruction and Development (EBRD) has made a number of
commitments for capital projects on ports, railways and roads along the TRACECA route
totalling USD 300 million, and the World Bank (WB) has made commitments for new
capital projects on roads in Armenia and Georgia totalling some USD 40 million.

Railways. On the basis of TRACECA projects which have identified the condition of the
rail systems in the Caucasus and Central Asia, the EBRD has extended loans for
rehabilitation of the railways to Kazakhstan — USD 65 million, Uzbekistan —
USD 40 million, Azerbaijan — USD 20 million and Georgia — USD 20 million. These loans
are conditional upon the restructuring of the railways. The restructuring plans have been
prepared by TRACECA projects. Likewise, the Japanese Overseas Economic Co-operation
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Fund (OECF) has shown interest in awarding a loan to the Turkmen Government for railway
infrastructure rehabilitation.

Ports. One of the prime objectives of the TRACECA programme is to promote the
maritime connections in the Caspian Sea, including network alternatives and wider
competitiveness. This important part of the TRACECA route has also attracted the attention
of the EBRD. Loans for the rehabilitation of the ports of Turkmenbashi (USD 20 million)
and Baku (USD 18 million) have been agreed. TRACECA has intervened with both
technical assistance and investment funding for both ports in parallel with the financing
provided by the EBRD. TA projects have provided the master plans, feasibility studies,
designs, tender documents and tendering assistance for the rehabilitation of both ports and
ferry terminals funded by the EBRD. As part of the overall rehabilitation package
EURO 5 million investment co-financing from TRACECA is being used to procure
container terminal equipment and spare parts for the Caspian Sea ferries. Investigations for
possible TRACECA intervention in the port of Aktau in support to USD 54 million EBRD
loan are underway, including re-opening of road and rail Ro-Ro services to the port.

An important TRACECA technical assistance and investment package has also been
provided to the port of Poti. A strategic plan for development of the port has been prepared
as well as feasibility studies for the port, the ferry and the container terminals in view of
future financing by the EBRD, other IFls or private investors and an extension has been
approved for the privatisation of the port. In order to attract financing from IFIs and other
investors an EURO 3.4 million investment project to construct the ferry terminal has been
realised.

Roads. In the framework of TRACECA projects technical assistance packages have been
provided in support of a road rehabilitation project in Armenia worth USD 40 million
financed by the WB and the EBRD, to a road rehabilitation project in Georgia worth
USD 13 million financed by the WB (another USD 25 million WB loan is under
preparation), and for a pre-feasibility and feasibility studies for a USD 50 million EBRD
loan and an USD 45 million WB loan for road rehabilitation in Azerbaijan. The foreseen
combined effect of these projects will be much improved connections between the three
national capitals of Baku, Tbilisi, and Yerevan.

Feasibility studies and contract documents were provided by TRACECA for the
rehabilitation of the Mary-Tedjen road in Turkmenistan. A USD 80 million EBRD loan has
been agreed, but implementation is dependent on unresolved macro-economic
conditionalities.

TRACECA is providing co-financing specifically for border crossing facilitation, as a
component of Asian Development Bank (ADB) loans to Kazakhstan and the Kyrgyz
Republic totalling USD 68 million, for the rehabilitation of the Almaty - Bishkek road. The
EBRD is a co-financier of this project for an additional USD 25 million, while the
governments concerned will provide a further USD 22 million from their own funds.

TRACECA projects are co-ordinated to support other activities of the Asian Development
Bank concerning investment in railways in Uzbekistan and TA for the roads sector
throughout the region. Presently the TRACECA states of Kazakhstan, the Kyrgyz Republic,
Uzbekistan and Tajikistan are also members of the ADB.

Contacts are maintained with other development investment agencies such as the Overseas
Economic Co-operation Fund Japan, the Islamic Development Bank and the Kuwait
Development Fund.

A TA project planned for 1999-2001 will provide an updated traffic database and forecasts,
which will enable public and private investors alike to evaluate the economic and financial
viability of various kinds of transport projects. Several modules of that project will address
specific investment opportunities on the Caspian Sea.
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TRACECA : Small-scale investment projects

The new TACIS Regulation approved in June 1996 provides financing for the
implementation of small-scale investment projects in cross border areas. This new
instrument has allowed to include an investment support element into the TRACECA
programme in addition to the technical assistance projects financed until 1996. TRACECA
has so far funded a number of small-scale infrastructure projects in border areas worth
EURO 47 million addressing existing bottlenecks in key points on the TRACECA route such
as the ports of Poti, Baku, Turkmenbashi and Ilyichevsk.

The following small-scale investment projects were implemented under TRACECA :

e Rehabilitation of the Caucasian Railways (EURO 5 million)
Repair of rail track in Georgia, reconstruction and rehabilitation of rolling stock
workshops in Armenia and reconstruction of a 213 m rail bridge at Poyle in Azerbaijan

e Rehabilitation of the Red Bridge and Construction of the TRACECA Bridge
(EURO 2.5 million)
Road bridges and customs facilities at the Georgia/Azerbaijan border; upgrading to
double track of the nearby Tauz rail bridge in Azerbaijan

e Bukhara Cotton Export Distribution Centre (EURO 2 million)
Procurement of mobile equipment to a container terminal in Uzbekistan

e Container Services between the Caspian Ports of Baku and Turkmenbashi
(EURO 2.5 million)
Construction of port container terminals in Azerbaijan and Turkmenistan

e Establishment of a Rail Ferry Link on the Black Sea (EURO 11.3 million)
1. Construction of a rail ferry ramp in Poti, Georgia; 2. Rehabilitation of an existing rail
ferry ramp in Ilyichevsk, Ukraine; 3. Procurement of computers and communication
equipment to the ports of Poti and Illyichevsk

e Cargo and Container Handling Equipment for the Seaports of Baku (Azerbaijan),
Turkmenbashhi (Turkmenistan), Poti (Georgia) and Illyichevsk (Ukraine)
(EURO 5.8 million)

Procurement of equipment to inland and port container terminals

e Rail Tank Wagon Cleaning Boilers, Baku (EURO 0.5 million)
Procurement and installation of two rail tank wagon cleaning boilers to the Balajari
wagon washing plant

¢ Intermodal/Terminal Equipment (EURO 2.5 million)
Procurement of cargo and container handling equipment to container terminals in
Karmir Belur (Armenia), Chimkent/Aktau (Kazakhstan) and Bishkek (Kyrghyz Republic)

e Supply of an Optical Cable System for Communication and Signalling to the Railways
of Armenia, Azerbaijan and Georgia (EURO 15 million)
Procurement and installation of a transmission network connecting the Black Sea ports
in Georgia to the Caspian Sea port of Baku in Azerbaijan and the Armenian capital
Yerevan

Finally, a EURO 2 million investment project for the reconstruction of the rail ferry ramp in
the Caspian Sea port of Aktau in Kazakhstan is planned for 2000.

The implementation of small-scale investment projects within TRACECA is considered
conducive to attracting the interest and commitment for larger investments from the IFIs and
other investors. TRACECA investment projects aim at catalysing major investment actions,
contributing with supplementary grant co-financing and thereby enhancing the investment
attraction of larger investment packages to the TRACECA route.
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TRACECA - TECHNICAL ASSISTANCE (TA) PROJECTS

SUB STARTING | DURATION BUDGET
PROJECT CONTRACTOR CONTRACTORS DATE (Months) (EURO)
I |“Dolphin” project, feasibility study for caravanserai | West-East GmbH g;ﬂi’;yeMa"age"‘e“' August 1995 27 475,000
2 | Transport Management Training Nethconsult Gzpb December 1995 8 900,000
Trademco
3 | Transport Legal and Regulatory Framework Scott Wilson NEA December 1995 24 1,500,000
4 |Maritime Training in Baku Port HPTI Gniconsult December 1995 24 1,350,000
Recon S.A.
5 |Regional Traffic Forecasting Model WS Atkins sBstfrgM January 1996 21 700,000
6 |Road Transport Services (Caucasus) DHYV Consultants January 1996 15 250,000
7 |Intermodal Transport BCEOM SD)i-faonsult January 1996 15 500,000
8 [Railways Infrastructure Maintenance (Caucasus) TEWET DE Consult January 1996 14 1,200,000
. TecnEcon
9 [Implementation of Pavement Management Systems Kocks Consult GmbH Phositix March 1996 2] 2,000,000
A g FTA
10 [Road Transport Services (Central Asia) GIBB West - East GmbH March 1996 19 700,000
I1 |Ferry Terminals : Baku — Turkmenbashi RAMBOLL . March 1996 23 1,550,000
Hamilton, Probel
: . CIE Consult
12 [Rolling Stock Maintenance SYSTRA Dan Rail Consult AS March 1996 15 700,000
13 |TRACECA Trade Facilitation Scott Wilson BCEOM March 1996 16 980,000
14 [Railways Infrastructure Maintenance (Central Asia) DE-Consult Systra. ; March 1996 12 1,200,000
Austria Rail Eng.
15 [Joint Venture for the Trans-Caucasian Railways TEWET 2;2Consult July 1996 12 2,000,000
SUB TOTAL 16,005,000
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TRACECA - TECHNICAL ASSISTANCE (TA) PROJECTS (continued)

SUB STARTING | DURATION BUDGET
PROJECT CONTRACTOR CONTRACTORS DATE (Months) (EURO)
16 |Railways Tariffs and Timetable SISIE gi'il;em“’ Systre: July 1996 18 1,500,000
17 | TRACECA Co-ordination Team Tractebel Development September 1996 40 2,550,000
Central Asian Railways Restructuring and Systra
18 Telecommunications Studies CIE DE-Consult, UIC i pafed = 4,000,000
19 |Road Maintenance FINNROAD Parkinan August 1997 24 2,500,000
Roughton
Feasibility Study of New Terminal Facilities in the Dornier System
20 Georgian Ports of Poti and Batumi HEE Rotterdam Maritime Angiist 1997 o 1,500,000
21 |Restructuring of the Azeri and Georgian Railways. GIBB CIE Consult June 1998 8 1,000,000
22 |Intermodal Services Implementation and Training POLZUG AXIS, HPTI June 1998 24 1,600,000
23 |International Road Transport and Transit Facilitation |Scott Wilson Frelgh.t T_‘ransport August 1999 18 2,800,000
Association, NEA
Uniconsult, TYPSA,
24 | Traffic Forecasting and Feasibility Studies BCEOM Port de Marseille, August 1999 18 2,000,000
NEA, HPTI
Inter-Governmental Commission for the
25 |Implementation of a Multilateral Agreement on AXIS December 1999 14 1,100,000
Transport
Caucasian Road Sector — Feasibility Study for the
26 |Rehabilitation and Reconstruction of the Road Link | to be contracted in 2000 12 2,000,000
between Baku, Tbilisi and Yerevan
27 |Customs Facilities at C. Asian Road Border Crossings |to be contracted in 2000 18 2,000,000
Inter-Governmental Commission for the
28 |Implementation of the Multilateral Agreement on to be contracted in 2001 12 1,000,000
Transport — Continuation
SUB TOTAL 39,555,000
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TRACECA - INVESTMENT PROJECTS for the rehabilitation of infrastructure

SUB STARTING | DURATION BUDGET
ERORCT CONERACEOR CONTRACTORS DATE (Months) |  (EURO)
Rehabilitation of the Caucasian Railways
: Reconstruction of track, workshops and Poyle bridge everal consactors Deiober 1995 ? 200,000
Rehabilitation of the Red Bridge and Construction of Khidmsheni JSC
2 |the TRACECA bridge Azérmost ; March 1997 18 2,500,000
Road bridges on the Georgian / Azerbaijan border
Bukhara Cotton Export Distribution Centre, Uzbekistan
2 Mobile equipment for container stuffing and loading gecuoder s, Vebmany 1298 i %:000.000
Container Services Between the Caspian Ports of GABEG
4 | Baku and Turkmenbashi snd severs) other CORRGLELS February 1998 12 2,500,000
Container Terminals in Azerbaijan and Turkmenistan
Design and construction of Rail Ferry Facilities in the . N
5 | Port of Poti, Georgia :;:Z‘:/ :::';:‘;:2’;%\';::;’::5 February 1998 I5 3,400,000
works to link Poti to Illyichevsk by Ro-Ro ferry
Improvement of the existing rail ferry terminal and
6 |construction of facilities at Ilyichevsk, Ukraine Sﬁi’;‘v’:xfhi?xn actors July 1998 18 6,400,000
works to enhance the existing Ro-Ro facilities
Establishment of a Ferry Cargo Movement Computer
System and Supply and Installation of Computers and :
0,000
? Communication Equipment for the Ports of Iliychevsk Compter Sohtiom s i 3 10
(Ukraine) and Poti (Georgia)
Cargo and Container Hanc.l.lmg Equipment for' the Comiit Rérrostelil
8 Seaports of Baku (Azerbaijan), Turkmenbashi Hold Trade. Hyster Several February 1998 18 5.825.000
(Turkmenistan), Poti (Georgia) and Iliychevsk 5 TN Subcontractors y i
(Uksaine) Kalmar, Plan Marine
9 F:'z'e;r:;}‘a:’)ag“ Cheaning Boilers'in Rels Noviter Oy June 1999 6 475,000
Intermodal/Terminal Equipment (Karmir Belur, BossProTec, Hold Trade, Several 000
10 Chimkent, Aktau, Bishkek) Plan Marine, Unit Export Subcontractors Augess 1999 ? 200,00
Supply of an Optical Cable System for
11 [Communication and Signalling to the railways of Siemens AG/Siemens ATEA February 2000 24 15,000,000
Armenia, Azerbaijan and Georgia
12 | Rehabilitation of the Rail Ferry Terminal at Aktau to be contracted in 2000 12 2,000,000
GRAND TOTAL 88,655,000




TRACECA — Description of the Projects

. Technical Assistance projects

) /8 "Dolphin" Project — Feasibility Study for Caravanserai

Geographic Focus: Turkmenistan and Uzbekistan
Project Budget: EURO 475,000

Contractor: West-East GmbH

Implementation timetable: August 1995 through January 1998

Background and Objectives. Even on the main TRACECA routes, fuel, lodging,
breakdown services, repair shops, and telecommunication facilities are of low quality and
rare. It is not obvious that the new entrepreneurs are emerging fast enough to establish
service industries to support the road freight business in the TRACECA region, and in
particular roadside support facilities such as are common in the EU. Therefore, pilot
operations were set up to introduce service concepts common in the EU.

To that end, (i) the actual roadside services available in the region were assessed, (ii) a
market survey was carried out as well as an assessment of the potential business
opportunities for road freight transport support services, (iii) service concepts and site
locations with high development potential were identified, and (iv) the necessary investment
by local and international entities was promoted.

Key Issues and Achievements. EU operator-investors with appropriate specialist
management skills were involved in the realisation of the proposed facilities. A team of
European, Turkmen and Uzbek experts was set as a Consultative Committee to match local
with outside participants, the former represented by appointees of the Ministers of
Automotive Transport of Turkmenistan and the Republic of Uzbekistan. The research
confirmed that there are no comprehensive repair and maintenance facilities where
transporters most need them along the TRACECA Route and that the existing traffic volume
would support the needed cash flow for operating road side services, provided these offered
added value at strategic locations, reliably and at affordable prices. The concept of
"caravanserai" for trucks was proven to be viable. With the help of the Consultative
Committee four sites were selected to build ‘one-stop’ road side service stations, each
comprising many different business activities, including refuelling, motel, parts, repair, tyre
service, food, telecommunications, secure parking and banking facilities. Several reports and
manuals have been issued comprising business studies for the caravanserai, and working
manuals for the use of local entrepreneurs. Over 45 European and international companies
were presented the caravanserai project during Transport Conferences in Tashkent and
Ashgabat. This interest lead to the generation of specific plans for roadside services,
including business and financial plans and a suitable architectural concept.

2. Transport Management Training

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget: EURO 900,000

Contractor: Nethconsult

Implementation timetable: December 1995 through October 1996
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Background and Objectives. Professional transport staff and management in the
TRACECA region have very little direct experience of international trade and transport
practices. Awareness of the European transport and trade legislation, methods, systems, and
commercial practices would enable them to implement compatible systems in their
Republics and work effectively with EU counterparts. The overall objective was to ensure
that as many operational staff as possible was acquainted with market oriented systems and
administrative procedures suitable for adoption within the Region. This included training in
marketing strategy, demand segmentation, business concepts and demand led business
development.

Key Issues and Achievements. The primary requirement was the identification of
training needs, the drafting of the course material, buying and transporting training
equipment, practical arrangements in the training locations, organising transport and
accommodation and selection of candidates. Training was seen to be needed in competitive
transport network planning, traffic forecasts, the dependency between demand and tariff
levels, time of transport, as well as contractual, legal and regulatory aspects. Familiarisation
with intermodal methods was also a key issue, to help foster regional and inter-operator co-
operation within the transport and trade sectors. A series of seminars and training visits in
Central Asia and Europe were held, focused on two sets of skill levels: Senior Management,
and Middle Management and Trainers. The middle managers and trainers group of 122
people were trained for 10 days in Almaty, then a selected group of 35 travelled to Europe,
where they visited transport companies, training institutions and authorities. Apart from a
good quality transfer of know-how, the project generated a strong team spirit within the
TRACECA state participants which enables the interchange of information and ideas to
continue between them.

The project has diffused a general awareness of many aspects of international trade and
transport practice. This has prepared beneficiaries for discussion of complex legal reform
and restructuring issues within their industries, for which they were sorely unprepared
beforehand. As further training is required for several years into the future, practically all
TRACECA projects now include training and know-how transfer elements.

3. Transport Legal and Regulatory Framework

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan and Republic of Uzbekistan

Project Budget: EURO 1,500,000

Contractor: Scott Wilson

Implementation timetable: December 1995 through December 1997

Background and Objectives. The Former Soviet Union (FSU) developed its own
unique transport legal system which was recognised as being unable to adapt to a free market
economy and to international transport operations. The overall objective of this project was
to provide technical assistance and database support in the field of transport legislation and
to create a Legal and Institutional environment conducive to establishing good management
practice. The specific objectives were (i) to draft new harmonised transport legislation for
the movement of freight by road, rail or sea, (ii) to assist the government in each state, in the
enactment of such legislation, (iii) to introduce administrative processes for transport sector
regulation compatible with the EU, (iv) to promote membership of international transport
groupings such as the IRU and FIATA, (v) to develop and encourage implementation of
transit agreements.

The foregoing were to produce results compatible with eventual restructuring of the assets
and management practices of the regions transport systems.
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Key Issues and Achievements. This project in particular was required to work very
closely with the organs of government of the newly independent TRACECA states. It was
seen to be necessary to establish an International Task Force (ITF) complemented by
individual National Task Forces (NTF) in each TRACECA State that include officials from
the Transport, Justice Ministries and other concerned authorities. The NTF’s were the pilot
action groups for legislative changes in each TRACECA State and their role was to work
closely with the ITF while drafting transport legislation, and then to promote legislative
changes within their respective states. Model legal drafts have been published which include
a General Transport Law, a Road and Railway Transport Law and Draft Multilateral
Agreements on Road Transport and Commercial Maritime Navigation as well as a Model
Regional Transit Agreement. The recommended Drafts have been well received and
included in propositions for legislation. The project has worked with key administrative and
legislative personnel. In general the main constraint on progress is the availability of
parliamentary time. The project has also assisted in the promotion of adherence of
TRACECA states to the wider international transport conventions, such as TIR. The
recognition by FIATA in Zurich of the National Associations of Freight Forwarders in
Georgia, Azerbaijan Republic and Republic of Kazakhstan has been greatly helped by the
work of this project in holding seminars and workshops, at the request of the participating
states, to explain the benefits of such an Association.

This project has been of fundamental importance in the realisation of the ‘Basic Multilateral
Agreement’ and the agreement on the establishment of an Inter-Governmental Commission
to regulate all questions concerning the implementation and application of further
Agreements. This Inter-Governmental Commission will be implemented within the
framework of TRACECA programme for 1999.

4. Maritime Training in Baku Port

Geographic Focus: Azerbaijan Republic and states dependent on the Port of
Baku

Project Budget : EURO 1,350,000

Contractor: HPTI

Implementation timetable: December 1995 through November 1997

Background and Objectives. The management of the Port of Baku is facing challenges
for which new policies and working methods must be devised and implemented. The areas of
assistance targeted for urgent action included the development of strategic planning and a
marketing strategy, institution building, tariff structure and related cost management
covering Port activities, Port operations management, costing and accounting systems and
the development of a human resources policy. The EBRD being attracted to the port as an
area for investment, the TRACECA technical assistance was expanded to cover eventual
rehabilitation and capital improvement work. The extension to this project was granted to
enable investment to be planned for the Dry Cargo facilities, and eventually other port
facilities that could merit further investment. The project was carried out in tandem with the
TA project “Ferry Terminals : Baku and Turkmenbashi”. The objectives were :

(i) To provide management assistance by the secondment of EU experts to work alongside
Port Authority counterparts including: the General Manager for advice on strategic
planning, medium and long term planning etc., the Financial Director for advice on planning
of financing investments at medium and long term, preparation of yearly budgets etc., the
Port Operations Director for advice on daily port planning, control and maintenance,
preparation of investment requirements in equipment and construction etc. and to the
Management Training Adviser for setting up and implementing management training and
developing management training schemes;

(ii) To produce a Masterplan for the port that would include an analysis of present port
facilities and equipment, conduct an environmental assessment. The development of
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feasibility studies corresponding to the EBRD investment approval system and the
production of tender documents for new work to be done.

Key Issues and Achievements. The management training was completed and a
framework study on the establishment of Baku as a "Free Port" was completed and is under
review with the government. A new MIS system has been designed and adopted, which
incorporated a complete restructuring of the accounting system. All operational procedures
have been reviewed and a new organisational structure has been suggested that will be
implemented shortly. Traffic forecasts and a master plan have been produced, the results of
which show the need for rehabilitation of the general cargo terminal and the redeployment of
redundant capacity that now exists. The general cargo operations were found to be profitable,
and the potential for container handling even more so, given the traffic-forecast projections
on the TRACECA route. The EBRD has invested USD 18 million in the port. The project
has developed detailed designs for the production of tender documents to the standard
required by EBRD.

5. Regional Traffic Forecasting Model

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget: EURO 700,000

Contract awarded to: WS Atkins

Implementation timetable: January 1996 through October 1997

Background and Objectives. In a free-market economy, demand forecasting is
essential to transport planning and investment,. This project was designed to assemble the
data elements and construct a software model required to forecast transport demand on all
modes of transport throughout the Region. The objectives were: (i) to establish common
regional databases, compatible with EUROSTAT and CETIR for the capture and
dissemination of transport and trade flows, transport infrastructure characteristics and
transport costs that would provide a multi-modal model for developing forecasts and
analysing scenarios; (ii) to highlight the main commercial, institutional, organisational,
physical and infrastructure bottlenecks, both present and anticipated and to identify and
catalogue specific road/rail/maritime and multi-modal projects, which best address problems
highlighted.

Key Issues and Achievements. Reliable data is extremely difficult to obtain
throughout the region. Collection methods are manual rather than computer based, and much
data is still regarded as secret. This TRACECA project was required, firstly to assemble all
relevant available existing data, then for general forecasting and to assist in developing a
number of case studies for transport system development. The project developed a data
collection methodology based on existing dispersed data sources held by railways, roads
departments, and international commodity flows obtained from Customs declarations. Ten
categories of commodity flows were obtained from the national rail operators. Highway
departments provided road traffic counts. Cost data was obtained from freight forwarders.
An origin-destination matrix of trade flows based on customs data, and a database of existing
traffic on CD together with a user manual has been issued. This has been used extensively by
other projects such as that for rail restructuring in Central Asia. Local partners were
extensively involved in the project. Several seminars were held to demonstrate the
technology utilised. Computer equipment and software was handed over to local
beneficiaries. Valuable insights into numerical aspects of transport planning were
transferred. Case studies included: new infrastructure links to China from Kazakhstan and
Uzbekistan through Kyrghyz Republic, a new north-south rail link from Aktau through
Turkmenistan into Iran, the re-opening of peripheral transport links in the Caucasus and the
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verification of transport demand scenarios developed in other TRACECA projects, including
the TRACECA ports, and the Chardzhou Bridge. A new contract "Traffic Forecasting and
Feasibility Studies" with the main focus on the Caspian Sea area has started in September
1999.

6. Road Transport Services (Caucasus)

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia
Project Budget: EURO 250,000

Contractor: DHYV Consultants

Implementation timetable: January 1996 through March 1997

Background and Objectives. The Caucasian countries inherited from the FSU a freight
transport system which favoured the rail sector. Entrepreneurial skills had not been
encouraged, trucks were antiquated, and tertiary distribution systems weak. It was necessary
to introduce new ideas and to improve the operating environment for road freight transport
companies, as well as to provide technical assistance to the companies to assist in the
development of their business. The objectives of this project were: (i) to facilitate
development of the domestic and international road transport industries and to assist viable
private companies or state autonomous operators in gaining an equitable market share of
international traffic; (ii) to develop a pilot business plan for common road cargo hauliers and
for automotive support and service enterprises providing essential operational support to the
road transport industry; (iii) to identify West European transport sector partners for joint
ventures and to produce a manual for investment decisions in capital equipment; and (iv) to
provide advice on institutional restructuring of the road haulage sector.

Key Issues and Achievements. The most useful approach to finance the procurement
of vehicles, tyres and trailers was seen to be to create Joint Ventures between Caucasian and
Western European operators, so a survey was conducted among road transport operators in
the Caucasus and in the EU to track down candidates for Joint Ventures. Western European
companies have been identified that plan to develop there business in the Caucasus. Four
business plans were generated for autonomous operators (not incorporated in Ministries) that
were considered to be well positioned to develop new road transport related business in
Azerbaijan and Georgia and some of these have started business and are progressing well. A
manual of Transport Operating Costs was also produced and widely distributed. In Armenia,
technical assistance was given to the emerging Road Carriers Association and in consultation
with the IRU advice was given to help restructure the Association. Suggestions on
institutional restructuring of the road transport sector were presented to each participating
state. The recommendation of this project was to establish road transport departments within
each of the Ministries of Transport, where they exist. This institutional reform was seen as a
necessary first step that would need to be implemented before further training programmes
were instituted. Recommendations were given to follow up the project with further training
in commercial road transport operations. This is being pursued in the TRACECA project
"International Road Transport and Transit Facilitation", started in October 1999, in
collaboration with the IRU which is the international body guiding and regulating the road
haulage sector.

y & Intermodal Transport

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget : EURO 500,000

Contractor: BCEOM

Implementation timetable: January 1996 through January 1997
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Background and Objectives. Intermodal transport is a key element contributing largely
to the success of world trade development and the integration of Western economies. The
use of intermodal systems should provide competitive transport in the TRACECA region,
which is characterised by road and rail links of long distances, and sea crossings.
Considering the emerging links with international transportation networks the need for an
effective and integrated intermodal system penetrating the TRACECA region is evident. The
objectives of this project were: (i) to provide recommendations addressing problems in the
organisation of intermodal transport within the TRACECA area and improving linkages to
international routes ; (ii) to transfer intermodal technology know-how, especially in the area
of ISO container handling and new transport techniques; and (iii) to provide
recommendations to rail and intermodal transport organisations in the area to concentrate
modern facilities where most needed, and to equip them appropriately, including indications
of typical costs.

Key Issues and Achievements. Co-operation between modal operators in the region
has not extended to the establishment of "seamless" fast services which international clients
expect elsewhere in the world. There was a fundamental need to introduce such concepts to
regional operators. To that end, an intermodal freight transport group, covering all
TRACECA countries was established and taken on a study tour to the EU to examine the
organisation and operation of multi-modal terminals from a technical and commercial
viewpoint. It included analysis of rail, road and maritime modes and many facets of multi-
modal transport associated logistics-related services in Germany and France. In the
workshop that followed, intermodal case studies were presented to generate interest in
possible solutions to local issues and to train staff in the appropriate technology. The seminar
also allowed organisations from all TRACECA countries and from different transport modes
to be brought together around the same table to discuss the Multi-modal Transport Strategy
proposed by the European team of experts. To demonstrate the benefits of intermodal
transport, case studies were produced providing focus for international traffic in TRACECA
and to help train the staff involved in appropriate intermodal technology and
commercialisation. The export of cotton was seen as a good potential traffic for intermodal
operations using containers, thus providing return loads for containers from the EU. This
project was a first analysis of this vital transport technology. It is being followed by further
TRACECA projects that build on the experience gained. These include equipment supply,
the Trans-Caucasian Logistic Express, and Intermodal Services and Training. In the
subsequent Tarification and Time Tables project, agreement has been reached to create a
common regional intermodal operator, which is a very significant step towards institutional
goals first established within this project. This concept will be further examined by the
"Inter-Governmental Commission" to implement the Multilateral Agreement (MLA).

8. Railways Infrastructure Maintenance (Caucasus)
Geographic Focus : Azerbaijan Republic and Georgia
Project Budget : EURO 1,200,000

Contractor : TEWET

Implementation timetable: January 1996 through March 1997

Background and Objectives. The economic and political situation in the Caucasus has
had a detrimental effect on the financial viability and the technical condition of the rail
networks, which hampers fluent transport in the region. Therefore, a project was designed to
foster co-operation, revive traffic and stimulate revenues in the Caucasus region railway
networks, and thus to support their operational and financial situation. The objective of this
project was to carry out a pre-investment study for the rehabilitation of the main Trans-
Caucasian rail route between Baku, Azerbaijan and Batumi / Poti, Georgia and to provide
technical assistance to streamline commercial freight traffic on this route.
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Key Issues and Achievements. A pre-investment study covered the requirements for
rehabilitation of the main rail route between Azerbaijan and Georgia, examined the
institutional and organisational situation, established traffic volume potential and revenue
forecasts, and carried out a detailed survey of the existing situation of infrastructure, rolling
stock, repair and maintenance facilities. Priority technical repair, upgrading and
reconstruction work for likely traffic levels were defined. The pre-investment study provided
the EBRD with an inventory of the major elements in the rehabilitation of rail infrastructure,
and their priority and costs broken down into the component parts. TRACECA is proceeding
with grant assistance for urgent needs for telecommunications and signalling in Armenia,
Azerbaijan and Georgia as a result of the findings of the study.

A pilot freight train service provided technical assistance to Azeri and Georgian railways in
preparing and putting into operation a high-quality international freight train service on the
main Trans-Caucasian rail route, and monitored the operation of this service during a period
of three months. As container traffic between the ports of Baku and Poti was growing, the
express freight trains service proved successful and continued to run under local
management for a while. Fixed departure and arrival times were respected, and security of
merchandise was well assured. Realistic price levels were set, operational capacity was made
available and terminal, transport and border crossing delays were minimised. Rail operators
were assisted to prove that they can provide services of international standard.

With the Intermodal Services and Training project, TRACECA is now attempting to extend
the service into Central Asia to establish a regular link for intermodal traffic to and from the
EU, that would enable all participating states to benefit from this initiative.

9. Implementation of Pavement Management Systems (PMS)

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget: EURO 2,000,000

Contractor : KOCKS CONSULT GmbH

Implementation timetable: March 1996 through December 1997

Background and Objectives. Limited funds are available for road maintenance in each
of the participating states and it is important that they are directed towards works which yield
maximum benefit. In that light, this project was : (i) to introduce Regional road maintenance
authorities to the latest EU pavement management techniques; (ii) to promote a reduction in
road maintenance backlogs which have arisen during recent years, by examining the
problems of financing maintenance activities; (iii) to re-invigorate the activities of the
regional road maintenance authorities and technical institutions and to contribute to their
long term survival; and (iv) to train local specialists in the techniques employed, as a prime
objective.

Key Issues and Achievements. The project contains a strong economic and financial
analysis component which is most important, as the participating States have never used
rigorous economic principles to study the links between appropriate national expenditure and
roads maintenance. IFls require the implementation of PMS to accompany any investment
by them in roads infrastructure, as sometime in the future the participating States will have to
fund the sector entirely from their own resources. The project provided the hardware,
software and training to implement modern EU systems for road pavement and bridge
maintenance management decision support. Several synergies with investment projects were
developed in extensions. Meanwhile, negotiations and disbursement of IFI loans based on
the project activities are proceeding well.

A project extension provided for: (i) assistance to the Armenian Department of Highways,
to privatise roads maintenance contracts in conjunction with a World Bank loan to the roads
sector; (ii) the preparation of feasibility studies on road sections in Georgia to increase the
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resources of a present World Bank emergency support package to the transport sector;
(iii) detailed design and contract documents preparing an EBRD loan to rehabilitate the
Ashgabat-Mary road in Turkmenistan; and (iv) additional training and equipment for the
PMS.

10. Road Transport Services (Central Asia)

Geographic Focus: Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan and Republic of Uzbekistan

Project Budget: EURO 700,000

Contract awarded to: Sir Alexander Gibb & Partners

Implementation timetable: ~ March 1996 through October 1997

Background and Objectives. Central Asian countries inherited from the FSU a freight
transport system which favoured the rail sector. Entrepreneurial skills had not been
encouraged, trucks were antiquated, and tertiary distribution systems weak. It was necessary
to introduce new ideas and to improve the operating environment for road freight transport
companies, as well as to provide technical assistance to the companies to assist in the
development of their business. This project’s objectives were : (ii) to carry out studies
leading to determination of the present level of activity in the trucking industry including the
truck fleet owned by the partner States and the structure of that ownership ; (ii) to evaluate
the structure and capabilities of the automotive supplies industry ; (iii) to enter into close
contact with selected enterprises and credible entrants to the industry and mount
collaborative pilot projects; (iv) to formulate recommendations for operator licensing
(carriers) and vehicle certification, based on EU standards and DG7 recommendations ;
(v) to conduct seminars and an EU study tour ; and (vi) to bring together enterprise managers
and officials from across the Region and within the EU in the interests of harmonisation and
establishment of contacts for business development.

Key Issues and Achievements. The existing truck fleets in the region date mostly from
the FSU. They are old and technically obsolete. The capacity of the fleets, at least for small
loads over modest distances is adequate or even excessive. For longer heavier hauls, foreign
truckers with modern equipment dominate the market. Progressive rectification of these
imbalances in the road haulage industry must involve regulatory, management and
investment issues. In the regulatory field, the programme introduced Certification of
Professional Competence (CPC) training for transport operators, thus starting to align the
TRACECA states’ regulatory environment with that of the EU. In the commercial field,
much work was done with local companies to introduce them to EU management concepts
and to introduce them to potential EU commercial partners. A comprehensive inventory of
the present state of equipment of the trucking industry in the region was presented, covering
numbers, model types, and age. Potential EU truck manufacturers were introduced to the
region, and poteniial local partners were assisted to develop the business skills to work with
EU suppliers. Seminars were held on commercial and regulatory aspects, introducing EU
industry representatives to local managers and authorities.

A project extension developed pilot projects, which have been successful in one regional
centre so far and should be transferred to other centres.
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11 Ferry Terminals: Baku and Turkmenbashi

Geographic Focus: Azerbaijan Republic and Turkmenistan
Project Budget : EURO 1,550,000
Contractor : Ramboll

Implementation timetable: March 1996 through February 1998

Background and Objectives. The majority of rail cargo traffic between the Caucasus
region and Central Asia uses the ferry service between Baku, Azerbaijan and Turkmenbashi,
Turkmenistan. The alarming rise of the Caspian Sea level since 1977 creates major
difficulties in operating the service and both ferry terminals. Moreover, the ferry ramps are
nearing technical obsolescence.

The initial objective of the project was to produce a feasibility study to determine potential
traffic, to identify technical solutions and to assess appropriate levels of investment As the
EBRD showed interest in following this project with investment, it was extended to provide
feasibility study documentation matching the EBRD project approval cycle, and to cover
also the general cargo and container handling facilities.

Key Issues and Achievements. The ports are key points of transit along the
TRACECA route, but the present level of service provided is low, and this is a principal
disincentive to usage of the route. Traffic forecasts, capital cost estimates, financial and
economic analyses were carried out to determine the most viable scale of investment
appropriate. Technical drawings, specifications and tender documents to the required
standards of the EBRD have been produced. New road/rail ferry terminals were designed to
a specific set of standards.

The EBRD has signed loans with the Governments of Turkmenistan and Azerbaijan for the
rehabilitation of the ports, of USD 20 and 18 million respectively.

The study revealed an urgent need for container handling facilities. Therefore, technical
assistance necessary to launch a direct investment project "Container Services Between the
Caspian Ports of Baku and Turkmenbashi" was provided.

Additionally, an investigation and pre-feasibility study were carried out at the port of Aktau,
to examine the possibility of reopening the ferry terminal there. In the framework of the
Traffic Forecasts and Feasibility Studies project, this work was continued, and a direct
investment project to rehabilitate the rail ferry ramp in Aktau will start in 2000.

12. Rolling Stock Maintenance

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget : EURO 700,000

Contract awarded to : SYSTRA

Implementation timetable: March 1996 through July 1997

Background and Objectives. The condition of rolling stock is reputed to have seriously
deteriorated since the break-up of the FSU. Lack of maintenance was cited as a principal
cause. This project addressed the following issues : (ii) to provide recommendations to solve
existing problems concerning rolling stock maintenance / replacement and manufacturing
and supply of spare parts in the TRACECA region; (ii) to provide guidance to rail
organisations in the region for the establishment of commercially viable rolling stock
maintenance and manufacturing, within the framework of a market-oriented railway system ;
and (iii) to design a detailed reorganisation plan in co-operation with the national authorities.
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Key Issues and Achievements. As detailed information was unavailable, data were
gathered regarding the existing and required fleet of rolling stock, maintenance strategy and
organisation, and the future overall requirements for spare parts supply and manufacturing
were determined. A survey of facilities and enterprises in the region was conducted with
recommendations on the future size and structure of the sector and case studies, and it was
demonstrated how to execute rolling stock maintenance and manufacturing services on a
commercial and market-oriented basis. The project provided a very comprehensive overview
of the region’s rolling stock, locomotive and maintenance facility assets. Existing
maintenance management and general operating procedures were reported. Later rail
restructuring projects have made extensive use of the project output, in order to determine
investment plans. As the EBRD showed interest in funding improvement of rail maintenance
facilities and traction equipment, four case studies were prepared, including a rail tank
wagon repair workshop in Azerbaijan, that is now benefiting from an USD 20 million
EBRD loan. A two-week study tour to the EU was conducted for the participating team
members.

13, TRACECA Trade Facilitation

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget: EURO 980,000

Contractor: Scott Wilson

Implementation timetable: March 1996 through September 1997

Background and Objectives. Trade throughout the TRACECA region is in need of
harmonised documents and simplified customs procedures. This requires changes to trade
documentation and encouragement to all concerned parties (freight forwarders, customs
authorities,...) to simplify systems for the best cost effective service.

The objectives of this project were : (i) to collate the currently used international trade
documentation; (ii) to propose a simplified system and to improve the co-operation between
customs authorities, and freight forwarders throughout the region; (iii) to investigate the
introduction of electronic data interchange (EDI); (iv) to analyse the principle surface
transport customs control points with influence on the TRACECA route and to analyse
common problems as well as those specific to each location; and (v) to provide assistance in
the creation of trade and freight forwarding associations.

Key Issues and Achievements. The project was designed to investigate and
recommend, as it was felt that implementation could be handled by the NTTF or other
TRACECA and Eurocustoms programmes. An extension was set up to provide assistance in
the export of cotton from Uzbekistan through the Port of Poti in Georgia.

This project worked in partnership with the Legal and Regulatory Framework project being
conducted at the same time. The key issues were evaluated using an International Trade Task
Force (ITTF) based in the UK and a National Trade Task Force (NTTF) based in each
country, comprising local experts. An appraisal of the documentation systems resulted in the
recommendation that a simplified system was introduced based on the EU Single
Administrative Document (SAD). The Customs computerisation review identified the need
for a computer-based programme such as the UN ASYCUDA system. A full appraisal and
report was produced on 73 road or rail Border Posts. A Familiarisation Tour for the NTTFs
took place in the United Kingdom and two conferences were held, one in the UK and the
other, at the end of the project, in Almaty, where the recommendations of the report were
fully accepted. The cotton project generated an initial report that was well received and gave
a comprehensive view of the total cotton market, the key issues and the problems to be
overcome and the final report clarified the cost implications of the route options and the
main issues to be resolved in both bulk and containerisation. This has resulted in a further
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TRACECA cotton investment project. A programme of seminars on international forwarding
and logistics were provided throughout the project which helped to establish National
Freight Forwarding Associations in Georgia, Azerbaijan and Kazakhstan and achieve
recognition by the International Federation of Freight Forwarders Associations (FIATA). It
also provided advice on further development to the existing National Association in
Uzbekistan. It helped over 10 companies, throughout TRACECA, achieve the status of
associate membership of FIATA. The work done in establishing National Freight
Forwarding Associations was recognised by FIATA.

In co-operation with the Legal Framework programme it expressed the need for the
development of a multi-lateral agreement (MLA) and the establishment of an Inter-
Governmental Commission (IGC). This MLA was signed by 12 States in September 1998,
and the first meeting of the IGC is scheduled in Tbilisi end-February 2000.

14. Railways Infrastructure Maintenance (Central Asia)

Geographic Focus: Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget : EURO 1,200,000

Contractor : DE-Consult

Implementation timetable: March 1996 through March 1997

Background and Objectives. The rail infrastructure has decayed through lack of
maintenance. Some elements are of a strategic economic importance, and their under-
performance can impose severe losses to regional economies. The general quality of service
has to be improved to provide a level of service expected in a modern economy, and speed
restrictions due to lack of maintenance need to be lifted. This project had three main
objectives or Modules : (i) Feasibility study for the upgrading of the Aktau - Bejneu rail line
in Kazakhstan (Aktau is the main port serving the fast developing Kazakh oil fields at
Tenghiz); (ii) Survey of infrastructure condition on the TRACECA main rail routes east of
the Caspian Sea; and (iii) Feasibility study for the development of a new crossing over the
Amu Darya River (over 2,000 m long), for road and rail traffic, at Chardzhou, Turkmenistan.

Key Issues and Achievements. The first module generated traffic forecasts and carried
out an economic and technical feasibility study according to Western standards, but based on
governmental projections of freight. The inefficiency associated with the 18 km of rail
connection between Aktau and Mangyshlak not being owned by Kazakhstan railways was
highlighted. The project detailed the considerable investment that is required to keep the line
operational into the 21% century. The results were used by the Central Asian Railways
Restructuring project. The second module detailed operational, marketing and commercial
issues, including a breakdown of maintenance investment requirements and an estimate of
the cost to modernise and rehabilitate the rail signalling and telecommunications equipment
in the region. A study visit to EU countries demonstrated to participants the operations and
commercial organisation needed and the performance expected by the customers of Western
railways in international traffic. The third module made traffic forecasts for future road and
rail traffic on the Chardzhoubridge, and identified the short-term measures needed to ensure
continued operation of the bridge. The main recommendation is that there should be a
combined road and rail bridge on the site of the pontoon bridge and that toll charges should
be levied for the new bridge to cover the operating costs. A financial engineering project to
identify potential future investors is ongoing, as part of the project “Traffic Forecasting and
Feasibility Studies”. International financial institutions have indicated preliminary interest.
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15. Joint-Venture for the Transcaucasian Railways

Geographic Focus: Republic of Armenia, Azerbaijan Republic and Georgia
Project Budget : EURO 2,000,000
Contractor : TEWET

Implementation timetable :  July 1996 through July 1997

Background and Objectives. During a visit to the Caucasus in October 1995,
Commissioner H. van den Broek agreed with the three Republics to make an audit of the
concerned railways and the ferry boat connection between Baku-Turkmenbashi. The
objectives of this project were : (i) to promote mutual co-operation between the Republics of
the region and the use of the TRACECA rail corridor by the establishment of a Joint Venture
involving the three Republics; (ii) to improve the efficiency of regional operations; and (iii)
to consider the possibilities of a multi-modal service based on a restructured railway network
and ferry-boat services.

Key Issues and Achievements. The potential trade and the framework for development
under different political and social scenarios was examined, including the assessment of the
traffic potential and forecasts, an inventory of present assets, the identification of
investments required, and legal and institutional considerations. Possible management and
implementation strategies were identified, involving local and outside participants. The
economic and financial aspects of alternative recommended strategies were evaluated and
formed the basis of agreements for joint-ventures. The proposals and ideas for possible joint
ventures generated include: (i) the management of the Pilot Train ; (ii) the establishment of
a railway sleeper factory; (iii) a rail locomotive repair workshop ; (iv) a telecommunication
company.

The EBRD have used details contained in the project reports to prepare an USD 20 million
loan to the Azeri Government. The pilot train was revived and extended by the Intermodal
Services and Training project.

16. Railways Tariffs and Timetable Structure

Geographic focus: Republic of Armenia, Azerbaijan Republic, Georgia,
Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project Budget : EURO 1,500,000

Contract awarded to : SISIE

Implementation timetable :  July 1996 through February 1998

Background and Objectives. Rail cost accounting systems inherited from the FSU (e.g.
the MTT system for transit traffic) are based on data, aggregation and indexing which are not
fit to support sensible commercial decisions.

The objectives of this project were : (i) to encourage trade development through tariff and
timetable co-ordination between the various railways of the TRACECA Region; specific
objectives are to encourage commercial, competitive attitudes to rail business development ;
(i) to encourage the development of rail tariff co-ordination, to establish common
mechanisms for the collection and transfer of transit traffic revenues ; and (iii) to eliminate
tariff discrimination throughout the Region and to assist in the co-ordination of maritime
tariffs and timetables, for traffic using the ports of Baku, Turkmenbashi and Aktau.

Key Issues and Achievements. The project was given three themes : co-ordination of
operations, tariffs, costing and marketing. These include a revenue sharing policy between
the railways, a cost accounting policy and applications for cross-border and joint operations,
developing a marketing plan and refining commercial attitudes. There is advantage seen in
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emulating and collaborating with the European Bureau Central de Compensation, a
European rail payments clearing house.

This project was fundamental for rail commercialisation and restructuring to assist them to
develop their businesses and compete against rival modes and alternative routes. The
project’s outputs were used by the TRACECA Railways Restructuring projects, which
served as a basis for EBRD loans to the Governments of Georgia, Azerbaijan, Kazakhstan
and Uzbekistan, and for an ADB loan to Uzbekistan. A proposal to establish a "Common
Operator" for the TRACECA region, including the Black Sea is gaining momentum and to
date seven TRACECA participating states are evaluating the scheme which could be based
on the European "Intercontainer" model, with the prospect of a future partnership and
operational links. Training seminars in a specialised railway cost management software
called "SYSMANAGEMENT" were held.

17. TRACECA Co-ordination Team

Geographic focus: All 10 TRACECA participating states: Ukraine, Republic of
Armenia, Azerbaijan Republic, Georgia, Republic of
Kazakhstan, Kyrghyz Republic, Republic of Tajikistan,
Turkmenistan, Republic of Uzbekistan and Mongolia

Project budget : EURO 2,550,000

Contractor : Tractebel Development Engineering

Implementation timetable: September 1996 through January 2000

Background and Objectives. Two years after the start of the TRACECA Programme
for trade and transport technical assistance in May 1993, a Programme Management Team
was appointed, based in Brussels. Their goals were : (i) to stimulate co-operation among the
participating Republics in all matters related to the development and improvement of trade
within the Region and to promote the Central Asian - Trans Caucasian - European Transport
Corridor ; (ii) to identify problems and deficiencies in the Region’s trade and transport
systems and to define, in terms of contents and timing a Technical Assistance Programme ;
(iii) to increase coherence, efficiency, diffusion and sustainability of existing projects by
effective co-ordination and to identify and develop new projects fitting the TRACECA
objectives. On request of the Beneficiaries, that assignment was renewed in September 1996
under the name of TRACECA Co-ordination Team. The Team then established a network of
offices in the TRACECA region in order to work with the Beneficiaries on a daily basis.

Key Issues and Achievements. The Team increased cohesion between projects,
especially the exchange of information and data between Contractors, and developed
cohesion between these existing project activities and TRACECA participating States. The
Team presented new project concepts or extensions of existing projects for budget approval,
and launched new projects including preparation of ToR and the introduction of the
contracted consultant into the TRACECA environment. The establishment of regional
offices in Tashkent and Tbilisi and sub-offices in Almaty, Bishkek, Dushanbe, Ashgabat,
Baku and Yerevan has greatly improved the focus of the co-ordination in each participating
state. These offices have provided strong links between Contractors and the participating
States, and between the Contractors working in-country. As communication between all
participants, and between the programme and the outside world, is of continuing concern, a
World Wide Web site has been created and maintained. This website contains TRACECA
background information and project reports. It is interactive, multi-layered, and links with
other EU sites. Ultimately, the Team used projects to stimulate the investment by
international financial institutions (IFIs) and commercial partners. Discussions have been
held with all IFI transport related missions known to have visited the TRACECA states,
including those that are not directly related to a TRACECA project component. Contacts
with the EBRD, the World Bank and the Asian Development Bank are particularly frequent.
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18. Central Asian Railways Restructuring and
Telecommunication Studies

Geographic Focus: Republic of Kazakhstan, Kyrghyz Republic, Republic of
Tajikistan, Turkmenistan, Republic of Uzbekistan

Project budget : EURO 2,000,000

Contractor : CIE Consult

Implementation timetable : August 1997 through July 1998

Background and Objectives. Fundamental adjustments are required in the railway
sector, including the railway's relationship to the Government, its institutional and
management structure, its physical assets and labour force, its operating and maintenance
practices and its tariffs and debt collection abilities. The intention of this ongoing project is
to help to develop an effective, financially self-sustaining industry, including assistance in
the detailed design and implementation of a railway restructuring programme and the
definition of a programme of priority investments needed to support the restructuring,
providing the basis for the appraisal of loans from IFIs. The EBRD was closely involved in
all phases of the project.

Key Issues and Achievements. The project (i) developed restructuring strategies for
the railway sector and elaborated detailed restructuring plans, including the future
relationship between Railway and Government; (ii) defined investment packages suitable for
financing by IFI; (iii) established a plan for a project implementation unit and its co-
operation with the existing railways, as well as the required planning and implementation
instruments both for urgent measures and overall requirements for the period 1998-2002;
(iv) provided commercial and financial orientation for future investment planning;
(v) assessed environmental obligations and regulations within the 5-year restructuring plan.
The project has sought to rehabilitate and preserve critical infrastructure and equipment, and
to identify selective, high-yielding new investments to substantially reduce costs of present
operations, or to penetrate new markets. Domains such as telecommunications, track and
rolling stock maintenance, and optimisation of traction by electrification or re-motoring of
locomotives have been identified as apt for external financing. The project facilitated
external funding for the Railways of Kazakhstan, Uzbekistan and Turkmenistan, particularly
from the EBRD, the ADB and the OECF (loans to the Kazakh and Uzbek Governments were
signed, whereas an OECF loan to the Turkmen Government is under negotiation). Proposals
were made to set-up Management Information Systems, and it was demonstrated that outside
investment is urgently needed.

Module E of this project "Telecommunication Studies", undertaken by sub-contractor UIC
(Union Internationale des Chemins de fer) prepared a technical and economical study for an
optical cable system for communication and signalling for the Trans-Caucasian Railways, to
be implemented in 2000-2001.

19. Road Maintenance

Geographic Focus: All participating TRACECA states
Project Budget : EURO 2,500,000
Contract awarded to : FINNROAD

Implementation timetable :  August 1997 through August 1999

Background and Objectives. The previous TRACECA project for implementation of
Pavement Management Systems highlighted a need for further equipment support, training
and assistance in the use of the system for actual financial decisions. Several IFls are
planning major investments in roads, so the project focus is to sustain existing programmes
and to encourage further IFI interest. While pavement maintenance remains the central
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theme of the project, road materials, the winter maintenance of roads, and institutional issues
all need to be addressed and are included within this project.

Key Issues and Achievements. The project : (i) investigated the current situation of
the road construction supply industry, proposed development strategies including investment
recommendations, and modern standard and quality control procedures, particularly for road
stone and bitumen suppliers; (ii) introduced Western concepts of Winter Maintenance
Systems; (iii) provided support to the roads department of Azerbaijan for institutional reform
to accompany an EBRD loan package; (iv) reinforced the introduction of PMS into the
region, particularly in those countries where feasibility studies for investment bank loans
have not been provided under previous assistance; and (v) carried out investigation at pre-
feasibility level on the impact of new or much improved road or rail links which
participating states propose in Tajikistan, the Kyrghyz Republic and Uzbekistan, particularly
for links to China.

The equipment available to maintenance departments was reviewed and advice given to the
selection, specification, procurement and management of mechanical equipment, on a
commercial basis. A conference was held in Tashkent in September 1997 for senior officials
and technical experts from the Kyrghyz Republic and Uzbekistan, as well as from the ADB,
EBRD, UN and China, to generate a close understanding between the project consultant,
local authorities and eventual investors on the aims and objectives for the project module
concerning links to China. Recommendations for the materials supply sector were
formulated. Module E "Pre-feasibility Studies" let to a EC National project in Kyrghyzstan
for rehabilitation of Corridor Uzbekistan - Kyrghyzstan - China started in January 2000.

20. Feasibility Study of New Terminal Facilities in the Georgian
Ports of Poti and Batumi, and their Links to the Trans-European

Networks
Geographic Focus: Georgia and the hinterland economic centres
Project Budget : EURO 1,500,000
Contractor : HPTI

Implementation timetable :  August 1997 through August 1998

Background and Objectives. Three corridors of the Trans European Networks (TEN or
the "Crete Corridors") have outlets at the Black Sea ports of Odessa, Varna and Constantza.
The increasing amount of traffic flows from Europe through these corridors to the Caucasus
and beyond are overloading facilities at the ports of Poti and Batumi. There is an urgent need
for investment, but firstly a feasibility study is needed that will point out the kind of
terminals that should be installed in both ports and which kind of product related general
cargo facilities are required. The goals of this project were : (i) to examine existing and
potential traffic flows between Poti/Batumi and, in particular the TEN Black Sea port
terminals, the Rhine-Main-Danube corridor and the ports on the Russian Black Sea, the
Mediterranean and the North Sea; (ii) to provide recommendations for the cargo facilities of
both Georgian ports and an overview of the traffic potential and in particular to carry out a
feasibility study for a rail ferry service between Odessa and Poti, which could be an
extension of the existing service between Varna and Ilyichevsk; (iii) to verify and adapt
existing FSU designs for terminal developments and to prepare the documentation for
justification of investment and the tender documents for the works eventually to be carried
out.

Key Issues and Achievements. It became apparent that there is traffic demand for the
reopening of the Ilyichevsk-Poti rail and road Ro-Ro link. Consequently TRACECA made
EURO 11.3 million available to carry out the essential work and equipment procurement
necessary to re-establish this link with a minimal delay. As there still remains great need to
attract more external investment to the ports, the output of the project was phased, to
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correspond with typical IFI requirements for project development, decision and review
milestones, culminating in the preparation of tender documents and assistance with works
tender evaluation.
The EBRD are now using the output from this project to consider :

e The feasibility of a new grain terminal at Poti for a cost of USD 15 million, and to be

developed and operated in conjunction with EU private sector investors.

e The development of a cotton storage facility in Poti.

e The development of a new container handling facility.
The privatisation concept for the port of Poti, developed in the project, is serving as the basis
for discussions between the Georgian government, the port authority and potential investors.
The project prepared a EC National project “Maritime Safety in the Georgian Ports of Poti
and Batumi”, started in April 1999, which caught the interest of the World Bank and the
Dutch Government.
Following the project, a pre-feasibility study for the construction of a European gauge rail
ferry ramp in Poti or Batumi, to establish a European gauge rail ferry link with Constanza,
Romania, was made in the summer of 1999.

21; Restructuring of the Azeri and Georgian Railways

Geographic Focus : Georgia and Azerbaijan Republic
Project budget : EURO 1,000,000
Contractor : GIBB Ltd

Implementation timetable :  June 1998 through February 1999

Background and Objectives. The breaking up of the FSU and the creation of new
independent railways in the Caucasus has resulted in disruption to operations and revenues
of these railways. Freight traffic demand has typically been reduced by two-thirds. Tariffs
have increased much more slowly than the rapid general price inflation in the country and
railway finances have sharply deteriorated, despite strong restraint on expenditures. The
downward trend of traffic levels has not yet stabilised and despite the expectation of
economic recovery, it is unlikely that rail traffic volumes will ever again reach the levels of
1989. However, the EU Food Aid programme to the Caucasus guaranteed some volume
traffic and the development of the Caspian oil fields is generating new traffic.

Now the fundamental changes in the market for railway services has led the Governments of
Azerbaijan and Georgia to the conclusion that equally fundamental adjustments are required
in the railway sector. These adjustments include the railway's relationship to the
Government, its institutional and management structure, its physical assets and labour force,
its operating and maintenance practices and its tariffs and debt collection abilities.

The goals of the project were (i) to develop restructuring strategies to transform the railway
sector to a commercially driven, financially self-sustaining industry and elaborate detailed
restructuring plans including the future relationship between Railway and Government;
(ii) to define investment packages suitable for financing by IFI; (iii) to establish a plan for a
project implementation unit and its co-operation with the existing railways as well as the
required planning and implementation instruments both for urgent measures and overall
requirements for the period 1998-2002; (iv) to provide commercial and financial orientation
for future investment planning; and (v) to assess environmental obligations and regulations
within the 5-year restructuring plan.

Key Issues and Achievements. This project was a final step in the facilitation of
external funding for the rail companies concerned. The EBRD has recently signed
USD 20 million loans to the Georgian and Azeri Governments respectively for rail track
renewal. However the final project output could be of use to the beneficiary in negotiating
with any IFI. The Japanese OECF e.g. has shown interest in funding rolling stock workshops
projects in the Caucasus, possibly in collaboration with the EBRD. As the actual financial
conditions of the Railways, and associated debt servicing capacity, and cost structures
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become clearer, then it will be possible to disburse loans for improvement of priority
facilities and equipment. To assure long term viability for both debtor and creditor, there was
a need for a review of the management of the present rail operating companies and in
particular the correct degree and modality of state direction of their operations. EU directives
are enforcing restructuring of railways in Europe and analogous actions could be appropriate
in the Caucasus for example to define a split between regulatory functions, protecting public
interest, and the technical or commercial operations being run as a business. Within the
operating structure there is a need for division of activities into discrete business or service
centres with their costs and revenues identified. In particular identification of true operating
costs, profits, and the value of the existing equipment and infrastructure need to be made,
before establishing a viable plan for the future.

The project has prepared the transformation of the State Railways into separate,
commercially-oriented legal entities. Sound S5-year business plans have been set-up to
maintain the Companies financially viable. Environmental management plans have been
established to reduce the risks related to the transport of dangerous goods. Plans for business
restructuring, Management Information Systems, corporate finance and human resources
were developed.

22. Intermodal Services Implementation and Training

Geographic Focus: All the TRACECA States, including Ukraine and Mongolia
Project Budget : EURO 1,600,000
Contractor : POLZUG GmbH

Implementation timetable :  June 1998 for 24 months

Background. Consumer goods, and industrial cargoes from world-wide origins are being
imported into the region, often in ISO containers, but predominately by road with Turkish
and Iranian truckers dominating the market. EU and local companies hold a relatively small
market share and the adaptation and participation of the railways in new business, has been
limited.

At present only a relatively small number of containers move across the Caspian Sea but the
potential demand for intermodal freight operations exceeds 100,000 TEU per year. This
project is an effort to extend the operational assistance provided by TRACECA, eastwards
across the Caspian, basing actions on the analysis and recommendations now to hand.

Much work to introduce new operational practices has been done by previous projects
(Intermodal Transport analysis, the Trans Caucasian Logistic Express organised as part of
the Caucasus Rail infrastructure project, and the Tariffs and Timetables project which has
encouraged local operators to propose the creation of a jointly held intermodal operating
company.

Objectives. The goals of the project are : (i) to promote the use of the full TRACECA
corridor for intermodal transport by the refinement and implementation of a business
strategy for provision of a modern intermodal service and the establishment of an agency or
agencies for the marketing and operation of such services ; (ii) to set up such an agency as a
joint venture or other effective agreement, preferably including an EU partner ; (iii) to run a
pilot service to test and refine the concepts and to inject established EU intermodal practices
at operational level; and (iv) to provide training in all aspects of intermodal transport.

Key Issues. There is a need to select origin-destinations and frequencies for pilot services,
in conjunction with the national rail operating companies and their clients, and to negotiate
with rail operating companies to establish the modus operandi of the pilot. The establishment
of a marketing, financial and operational plan is needed that will include the legal structure
and ownership of such an entity. There needs to be close association with the Caspian Sea
Shipping Company, ports, road hauliers, forwarders, and any other participants, to establish
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longer term arrangements with the rail companies and to provide assistance in the
establishment of a permanent operating company.
The implementation of the pilot train service is proving to be a particularly challenging
assignment. A key activity is the identification and generation of demand, as well as
obtaining the support of the involved authorities.

23. International Road Transport Transit Facilitation

Geographic Focus: All the TRACECA States, including Ukraine, Moldova and
Mongolia

Project Budget : EURO 2,800,000

Contractor : Scott Wilson / Freight Transport Association, NEA

Implementation timetable :  August 1998 for 18 months

Background. The break up of the FSU left the NIS to establish new customs authorities
and border crossing procedures for international road transport. Several bilateral agreements
have been negotiated to regulate access to the market for cross-border trucking, mainly on
the basis of quota systems. This situation is promoting inefficiency. Meanwhile, nine out of
eleven TRACECA countries have become contracting parties to the Customs Convention on
the International Transport of Goods by Road (TIR Convention), which provides a
mechanism for simplifying customs procedures for goods transiting by road. Moreover, five
TRACECA country associations are now authorised by the International Road Union (IRU),
the official administrator of the system, to issue TIR carnets. However, the TRACECA
countries have yet to adhere to the European Agreement on the Transport of Dangerous
Goods by Road (ADR), and drivers and managers need to get the related training.

Finally, in order to haul goods to and from the EU, transport operators need to obtain a
Certificate of Professional Competence, based on their good repute, professional competence
and financial capacity to be allowed to offer services on the market.

Objectives. This project was developed in collaboration with the IRU, with the objective
to boost trade, to reduce delays at border crossings, to avoid customs fraud, and to improve
the international competitive position of the beneficiary state operators. These efforts should
be co-ordinated with competent international bodies, the customs authorities, the Ministries
of Transport and the operators’ professional organisations, through training agencies.

Key Issues. This project addresses five issues :

e review of the existing national legislation, adherence to existing international
conventions, the legal status of present training and licensing schemes, existing
bilateral agreements;

e training for professional operators (identification of training institutional infrastructure
and partner training agencies; negotiation of national agreements between the parties
involved; market survey of the training needs and supply; design of curricula; training
actions, including provision of physical equipment; training of trainers and
management of training centres; follow-up support);

e adherence to the TIR and ADR by those countries which have not completed
formalities (assistance in the introduction of relevant documents; provision of advice
and model agreements, establishing contractual arrangements between customs and
national guaranteeing associations);

e pilot computerisation of the system to implement SAFETIR at the inland terminals (in
collaboration with the IRU);

e procurement of the equipment necessary for the preceding.
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24, Traffic Forecasting and Feasibility Studies

Geographic Focus: All the TRACECA States, including Ukraine, Moldova and
Mongolia; with focus on the Caspian Sea region

Project Budget : EURO 2,000,000

Contractor : BCEOM / HPTI, NEA, Port de Marseille, TYPSA,
Uniconsult

Implementation timetable :  August 1999 for 18 months

Background. The TRACECA Working Groups and projects carried out previously have
developed themes and identified opportunities such as : (i) creation of a traffic database,
including forecasts; (ii) set-up of a new Caspian Shipping Line, competing with the Caspian
Shipping Company based in Baku; (iii) rehabilitation of the rail ferry terminal in the port of
Aktau, Kazakstan; (iv) improvement of the navigation channel for the port of Turkmenbashi,
Turkmenistan; (v) survey on the transport of crude oil and oil products on the Caspian Sea.
These issues are prerequisites for the development of transport links across the Caspian Sea
— both rich in mineral resources and a bottleneck for east-west transport in the region -, and
for the attraction of funds by IFIs or private investors.

Objectives. The goals of the project are : 1) creation of a traffic database, including
forecasts; this would both reanimate and sustain the Regional Traffic Database and
Forecasting Model developed previously, and serve as input for the other project
components; 2) improvement of transport links on the Caspian Sea, in order to provide better
access to EU and world markets for the landlocked countries in Central Asia, in particular
for the export of mineral resources in the Caspian Sea and agricultural products in Central
Asia; the improvements envisaged here are (i) creation of a new Caspian shipping line,
(ii) rehabilitation of the rail ferry terminal in Aktau, Kazakstan for services to Baku,
Azerbaijan, (iii) improvement of the navigation channel in Turkmenbashi port, Turkmenistan
and (iv) rehabilitation of the oil terminal in Dubendi, Azerbaijan.

Key Issues.

Traffic Forecasting

e Establish systematic multi-modal data collection in the format of the existing
TRACECA database (road, rail and maritime).
Carry out any additional site surveys to fill in or verify the data sets.
Establish a centralised or dispersed permanent database with systematic linkage and
access for the region, on a sustainable basis.
Carry out traffic modelling studies as required by the feasibility studies below.
Carry out a structured programme of training in transport database design and
management.

e Encourage regional collaboration and delegate work to local institutions.

Feasibility Studies
(i) New Caspian Shipping Line

e Carry out detailed surveys (origin-destination, tariffs, etc.) of all present Caspian Sea
traffic. Seasonal and other exceptional variations are taken into account. Non-
TRACECA O/D are covered, such as transit through the Volga-Don and Iranian ports.
The major shippers such as oil companies are interviewed.

e Carry out a detailed investigation of the technical conditions for navigation on the
Caspian and Volga-Don (ports, vessels, waterways, etc.). Use existing sources and
augment as necessary with site investigation. Investigate the position of all present
operators on the sea. Investigate the regulatory environment, state cargo quotas, tariff
regulations, charter rates, and other local parameters of bearing.

e Investigate the intentions, and possibilities, of existing companies and new operators
who might be attracted to the market (states, private, EU, etc.).
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e Develop the most feasible options for the establishment of new lines. Report in detail
a proposed business plan, indicating the most potentially profitable programme to
establish any such line (market segments to be served, procurement of fleet, staffing,
registration, financing, etc.).

* Discuss in detail the development of the business plan with local interested operators,
such that they might adopt the plan if appropriate. Likewise, discuss in detail the plan
with interested development banks who might wish to invest.

(ii) Rehabilitation of the Rail Ferry Terminal in the Port of Aktau, Kazakstan
Investigate and report on:

e the demand for the service, including detailed O/D studies of existing traffic across the

Caspian Sea;

o the probable investment costs, operating costs and revenues;

o the availability and willingness of ferry operators to serve the port.
Recommend:

o the preferred technical alternative to reopen the terminal;

e the institutional structure for ownership and operation of the terminal.

(iii) Improvement of the Navigation Channel in Turkmenbashi Port, Turkmenistan
Investigate and report on :

e the existing depths of the channel;

e the historic records of channel depths, local operators and consultants’ reports;

e past and current dredging practice;

e the current equipment for dredging at the disposal of the port;

¢ channel marking issues (buoys, lighting, etc.).

Recommend :
e a channel maintenance plan, using as far as possible the existing resources at the
disposal of the port;

e an investment plan or schedule for items not at the disposal of the port and essential to
continued operations.
The recommendations should take into account fluctuations of the Caspian Sea, and offer a
similar factor of security for future operations, as has been the basis of the port
reconstruction currently planned
(iv) Rehabilitation of the Oil Terminal in Dubendi, Azerbaijan
o forecast the transport of crude oil and oil products on the Caspian Sea;
e make an in-depth evaluation of the available infrastructure (storage, maritime
transport, filling and emptying of vessels and reservoirs);
¢ make bankable specific feasibility studies for the oil terminals at Dubendi (near Baku,
Azerbaijan), Aktau, Kazakstan (berths 4, 5 and 8) and Turkmenbashi, Turkmenistan,
comprising technical and financial analysis of total rehabilitation (at long term),
intermediate rehabilitation (medium term) and urgent rehabilitation (short term).

25. Inter-Governmental Commission for the Implementation of a
Multi-Lateral Agreement on Transport

Geographic Focus: Signatory States to the TRACECA Multi-Lateral Agreement
Project Budget : EURO 1,100,000
Contractor : AXIS

Implementation timetable : 14 months

Background. On September 8, 1998 a Multi-Lateral Agreement (MLA) on International
Transport was signed in Baku by 12 States : Armenia, Azerbaijan, Bulgaria, Georgia,
Kazakhstan, Kyrgyzstan, Moldova, Romania, Tajikistan, Turkey, Ukraine and Uzbekistan.
The MLA consists of the "Basic Multilateral Agreement on International Transport for the
Development of the Transport Corridor Europe-Caucasus-Asia" and Technical Annexes on :
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e international rail transport,

e international road transport,

¢ international commercial maritime navigation,

¢ customs procedures and documentation handling.(iv)

The goals of the Basic Agreement and its Technical Annexes are as follows:

e development of economic relations, trade and transport communication in Europe, the
Black Sea region, the Caucasus, the Caspian Sea region and Asia;

e ensuring access to the world market of road, rail transport and commercial navigation;
e ensuring traffic security, cargo safety and environment protection;
e harmonisation of transport policy and legal structure in the field of transport;

e creation of equal conditions of competition for transport operations.

Objectives. The basic agreement calls for the establishment of an Intergovernmental
Commission and Permanent Secretariat to administer and promote the agreement and its
technical annexes. The permanent establishment of the secretariat should be conditional on the
ratification of the agreement by sufficient states to give it realistic chances of success. So far,
eight of the twelve signatory States have ratified the Agreement.

The objective of the present consultancy mission is to establish and to support the activities of
such an Intergovernmental Commission and Permanent Secretariat for one year. The role of
the Consultant for this project is to provide the initial organisational support to establish the
Intergovernmental Commission and to provide expert professional assistance in the domain. A
first meeting of the Intergovernmental Commission is planned in March 2000.

This assignment will be followed by a similar 12 months project to ensure continuity.

Key Issues. According to the MLA, the IGC shall formulate decisions for adoption by
the contracting Parties and appropriate recommendations on questions within the Basic
Agreement, including the following subjects :

co-ordination of transport policies;

ensuring the enforcement of the provisions of the Basic Agreement;

collection and free exchange of relevant information;

harmonious development of transport between the Parties, taking into account primarily
traffic safety, goods security and environmental aspects involved;

promotion of co-operation between transport enterprises and institutions;

promotion of multi-modal transport;

o simplifying customs procedures and practices which are to be applied at established
crossing points.

While the principal role of the Intergovernmental Commission will be to administer the basic
agreement, it should also serve as a regional consultative body for trade and transport issues.
The opportunity should be taken to create parallel National Facilitation Commissions in each
of the participating states to reinforce the work of the Intergovernmental Commission at a
local level and to facilitate local consultation.

The Intergovernmental Commission will require a permanent secretariat and also represen-
tation in each participating state at a high level in government. The Intergovernmental
Commission will comprise the Chairmen of National Commissions and specialised Working
Groups for the technical annexes on road, rail, maritime and customs issues.
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Il Investment Projects

% Rehabilitation of the Caucasian Railways

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia
Project Budget: EURO 5,000,000

Contractor: Several contractors

Implementation timetable: October 1995 through June 1996

Background. The intense use of the Caucasian railways under the EURO 204 million Food
Aid operation, financed by the European Commission, has led to the exhaustion of their
rolling stock and rail tracks. Nearly 800,000 tonnes of food supplies were delivered between
December 1994 and May 1995, representing 92% of the goods hauled by the railways over
this period. This generated an urgent need to restore the rail tracks and to make capital
repairs to the rolling stock.

Objectives. The overall aims of this project were :

» to ensure that food aid would be distributed as efficiently as possible and with minimum
losses;

e to complement planned TRACECA projects in the area of transport, in particular the
EURO 1.2 million Railways Infrastructure Maintenance project and the EURO 700,000
Rolling Stock Maintenance project;

e to promote regional trade in the Trans-Caucasus by rehabilitating an essential part of the
regional transport network.

This project had the following specific objectives :

e the repair of rail track in Georgia;
e the reconstructiona and rehabilitation of rolling stock workshops in Armenia;
e the reconstruction of a strategic rail bridge at Poyle, Azerbaijan.

Key Issues and Achievements. The project helped support the rehabilitation of the

Caucasian railway system by :

e procuring wooden and concrete sleepers, rail tracks and contact cables for the 27 km
section Kashuri-Zestasoni in Georgia;

e reconstructing and rehabilitating a wagon repair workshop and a locomotive workshop
in Gumry, Armenia;

e rehabilitating the 213 m rail bridge at Poyle on the Kura river (Azerbaijan), which is a
key rail link between Georgia and Azerbaijan.

2. Rehabilitation of the Red Bridge and Construction of
the TRACECA bridge

Geographic Focus: Azerbaijan Republic and Georgia
Project Budget : EURO 2,500,000

Contractor : Azermost, Khidmsheni JSC
Implementation timetable: March 1997 through October 1998

Background. The Red Bridge is an existing masonry arch bridge that is on the border
between Azerbaijan and Georgia. It is the principal road link between these two countries
and is reputed to date partially from the 12th century. At the time of the dissolution of the
FSU a new bridge was under construction. This project was intended to finance completion
of this new bridge, to carry out preservation works on the existing bridge, to build associated
border crossing posts and access roads, and to extend the nearby Tauz rail bridge in
Azerbaijan to establish double track rail operation at this bottleneck.
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Objectives. The goals of the project were: (i) to inspect the old bridge and carry out
renovations necessary to preserve it both functionally and as a historic monument; (ii) to
appraise the partially completed new TRACECA bridge and to complete construction of the
bridge and its approach roads; (iii) to double the Tauz rail bridge; and (iv) to construct the
Azeri and Georgian border posts.

Key Issues. The development of the petroleum industry in the Caspian Sea will require
the movement by road of oversize loads which cannot be transported by rail. The condition
of the existing road bridge is such that even normal traffic risks causing severe structural
damage.

Achievements. The performed works are : (i) site preparation; (ii) establishing the quality
of the existing works, components and materials to hand; (iii) deciding on the exact nature of
remedial works required, and initial implementation; (iv) the construction of approach roads
and drainage works; (v) the procurement of Ukrainian pre-cast units for the new bridge.

The doubling of the Tauz Bridge by Azermost was finished on 29 October 1997 and the
construction of the new TRACECA Bridge was completed by Khidmsheni JSC on
13 October 1998.

3. Bukhara Cotton Export Distribution Centre

Geographic Focus : Republic of Uzbekistan

Project Budget : EURO 2,000,000

Contractor : Comint, Ferrostahl, Hold Trade, Hyster, Kalmar,
PlanMarine

Implementation timetable : ~ February 1998 through February 1999

Background. Uzbekistan produces approximately 1.2 million tonnes of cotton per year, of
which about 1 million tonnes are exported. This represents around 16% of total world
exports. Cotton is the main source of export earnings for Uzbekistan, as well as being a
major source of employment. Prior to independence practically all Uzbek cotton was traded
through Moscow. Now Uzbekistan is attempting to diversify its export routes and a
Government decree has imposed a minimum quota on export of cotton along the TRACECA
route to the port of Poti on the Black Sea. For 1997 the quota is 100,000 tonnes, of which
30,000 tonnes should be containerised with a plan for 100,000 tonnes in containers by the
year 2000.

Objectives. To assist in the creation of a logistics centre to support export shipments along
the TRACECA route. Component parts include the provision of infrastructure and
warehousing by the Uzbek enterprises concerned, while mobile equipment for handling bales
and containers will be provided by this TRACECA project.

Key Issues. Cotton is presently exported in bulk to ports such as Riga and Poti,
warehoused at the ports and shipped on as required by buyers. Ultimately it would be more
advantageous to all concerned for the cotton to be stored in Uzbekistan until required and
then shipped by container directly to the end user.

Bulk shipment of cotton results in unacceptable losses through bale breakage.

An existing warehouse facility is to be adapted to the cotton trade. The function of the centre
will be to collect bales from gins, store them, allow inspection of cotton by international
buyers, provide testing and grading facilities to international standards and condition and
load for export. TRACECA will provide the mobile mechanical equipment for container
stuffing and loading.

Achievements. Container traffic into Central Asia is at present unbalanced, with the
number of containers arriving exceeding those leaving. The centre will allow this imbalance
to be corrected. The “Intermodal Service and Training” project is now attempting to ship
containerised cotton from the Bukhara Cotton Export Distribution Centre to Hamburg.
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4. Container Services between Baku and Turkmenbashi

Geographic Focus: Azerbaijan Republic and Turkmenistan
Project budget : EURO 2,500,000
Contractor : GABEG

Implementation timetable: February 1998 through February 1999

Background. The Ports of Turkmenbashi and Baku are the main seaports of Turkmenistan
and Azerbaijan and occupy key strategic positions on the transport links across the Caspian
Sea. They are potential bottlenecks in the efficient development of container traffic along the
TRACECA corridor. Studies show that most container traffic for Central Asia uses the more
northerly Russian route and a high volume of freight suitable for containerisation is being
transported by road through Iran.

Objectives. The goals of the project were: (i) to improve container handling facilities at
Baku and Turkmenbashi; (ii) to maintain and improve vessels linking the two ports; and
(iii) to assist in restructuring the management of the respective ports and shipping lines.

This project is a precursor to actions of the EBRD that is funding investment in the ports of
Baku and Turkmenbashi by loans to the respective Governments of USD 18 and 20 million.

Key Issues. Only a few containers a year cross the Caspian Sea, while the potential
demand is estimated to be 100,000 TEU/year (one 20-ft container is a TEU). The main
reason for this disparity is given as the lack of adequate handling facilities at the two ports
and the unsuitability of the vessels that serve them.

There are four main components to this project: (i) procurement actions; (ii) creation of the
terminal management units to run these terminals such that the interests of all port users are
equally taken into account; (iii) repair of ferries (certain critical parts will be supplied to
allow the recommissioning of ferries presently inoperable and the adequate maintenance of
vessels currently in use); and (iv) container barges. The possibility of adaptation of a barge
to provide a specialised container service has been proposed. To achieve this, spare parts and
recommissioning works are to be provided.

Achievements.

Turkmenbashi
The civil works in Turkmenbashi were finished in the autumn of 1998.

Baku

The following works were performed : (i) part of the yard surface was raised temporarily;
(ii) warehouse No. 5 was adapted to a container freight station; (iii) spare parts for the
rehabilitation of cargo handling equipment was supplied and handed over to the Port and
implemented by them; (iv) container operations facilities were supplied; (v) training and
technical assistance were provided for the development of a management structure for
container terminal operations; (vi) spare parts were supplied to the Caspian Shipping
Company for rehabilitation of ferries.

5. Design and Construction of a Rail Ferry Facility in the Port of
Poti (Georgia)

Geographic Focus: Georgia

Project Budget: EURO 3,400,000

Contractor: Athena Hellenic Engineering

Implementation Timetable:  February 1998 through April 1999

Background. In order to develop the TRACECA idea it is necessary to link the
TRACECA route with the Trans-European Networks (TEN) and in particular TEN-9. The
broad aim of this project was to help Georgia and its hinterland countries to diversify and
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improve their access to international markets by supplying and improving multi-modal and
container handling facilities for a recently established ferry service between the Ukrainian
port of Ilyichevsk and the Georgian port of Poti. A computer system would support the
efficiency and commercial attraction of such improvements.

Objectives. The overall objective of this project was to promote the full use of the
TRACECA corridor for rail and road transport and its interlinkage with the TEN-9. A
parallel objective is to promote the activities and interests of the EBRD by financially
supporting start-up operations that positively effect the loan projects under discussion or
consideration.

Key Issues. TRACECA has made grant funds available for the establishment of: a ferry
cargo movement computer system, improvement to the infrastructure of the existing rail
ferry terminal, the design and construction of additional facilities and the supply and delivery
of cargo and containers handling equipment. It has also supplied handling facilities in the
port that allow the loading and discharging of rail wagons and other wheeled cargo from the
Ilyichevsk ferry via a shore ramp to create a continuous rail link between Europe and Asia
via the Caucasus. This includes a new rail line connection between the rail ferry ramp and
the nearest marshalling yard.

Achievements. Railway construction material was supplied. A combined road and rail
ferry ramp and associated civil works were designed, constructed and installed. A lorry park
was designed and established, including the installation of utilities and the design and
erection of a combined garage/office building. A traffic area was designed and surfaced, and
a rail level crossing was constructed. The rail ferry terminal was inaugurated mid-April, in
the presence of the Presidents of Georgia, Ukraine and Azerbaijan and of high-level
representatives of the EC Programme.

6. Improvement of the Existing Rail Ferry Terminal and Design and
Construction of Additional Facilities for the Port of llyichevsk

Geographic Focus: Ukraine and Georgia

Project budget: EURO 6,400,000

Contractor : COSMAR

Implementation Timetable:  July 1998 through January 2000

Background. After discussions between the Ukraine and Georgia, a rail ferry service
between the port of Ilyichevsk near Odessa and the port of Poti was inaugurated at the end of
last year. The service extends the existing service between Ilyichevsk and Varna. Two rail
ferries are in service on the Poti - Ilyichevsk route. They have a capacity of 108 rail wagons
as full complement, but can also carry trucks and cars if the full rail complement is not
utilised.

As the provision of rail ferry facilities in Poti was the subject of a parallel project, it became
imperative to improve the ferry terminal facilities as well as the rail interface in Ilyichevsk to
avoid the Ukraine side becoming the new bottleneck.

Objectives. The overall objective of this project was to promote the full use of the
TRACECA corridor for rail and road transport and its interlinkage with the TEN-9. A
paralle]l objective was to promote the activities and interests of the EBRD by financially
supporting start-up operations that positively effect the loan projects under discussion or
consideration.

Key Issues. TRACECA has made grant funds available for the establishment of: a ferry
cargo movement computer system, improvement to the infrastructure of the existing rail
ferry terminal, the design and construction of additional facilities and the supply and delivery
of cargo and containers handling equipment.
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The project improves the railway connection with the ferry berths, rehabilitates part of the
ferry marshalling yard, rehabilitates the ferry ramp, provides a lorry park and improves
office facilities.

The project also assists the ferry company in upgrading their vessels’ safety standards,
allowing them to carry additional types of hazardous goods in anticipation of an increase in
the traffic in liquid petrochemical products carried in rail tank wagons to Europe.

Achievements. Railway construction material was supplied. Two rail ferry ramps were
rehabilitated. A cargo stowage area (lorry park) was designed and constructed, including
installation of utilities. A hazardous goods stowage area was provided. A rail connection
between the main rail line and the lorry park was designed and constructed. The access road
was surfaced. The office building was refurbished. An equipment garage was provided. The
safety installations of a rail ferry were upgraded to allow transport of hazardous goods in
tank wagons below deck.

y 7 Establishment of a Ferry Cargo Movement Computer System and
Supply and Installation of Computers and Communication
Equipment for the Ports of llyichevsk (Ukraine) and Poti (Georgia)

Geographic Focus: Ukraine and Georgia
Project budget: EURO 1,500,000
Contractor: Computer Solutions

Implementation timetable: January 1998 — July 1999

Background. During the joint BSEC/TRACECA Conference held in Tbilisi on 8 and 9
April 1997, and in the framework of the linkage of Pan-European Transport Corridors with
the TRACECA route, Ukraine and Georgia have asked for an improvement of the maritime
connection between the Black Sea ports of Ilyichevsk and Poti. In establishing a Ro/Ro Rail
Ferry between both ports, the link between Crete Corridor IX and the TRACECA Route will
be initiated. State-of-the-art ferry operation, conform to international standards will
necessitate a ferry cargo movement computer system in both ports, including computer and
communication equipment.

Objectives. The objective of this project was to supply to the ports of Ilyichevsk and Poti a
dedicated and easy-to-use ferry cargo movement information system, to supply and install
the necessary computer and communication equipment and to train the ports’ staff in the use
of the system. The two ports concerned, the ferry company and their clients were thus
supplied modern, purpose-made software and modern computer and communication
equipment of the highest international quality, and will be able to satisfy their clients’
requirements.

Key Issues. The implementation of the present project was partly dependent on that of
two related projects: the improvement of the existing rail ferry terminal and the design and
construction of additional facilities for the port of Ilyichevsk, and the design and
construction of a rail ferry facility in the port of Poti. As the former project started several
months later than foreseen, and the latter incurred a delay of a few months, part of the
present project was delayed (installation and start-up support). The computer and
communication equipment has been supplied and accepted by the recipients though, the
ports’ staff have received adequate training in the contractor’s home office (The
Netherlands) and the training and technical assistance for the Independent Ferry Terminal
Operating Unit have been provided successfully.

After discussions between the Ukraine and Georgia, a rail ferry service between the port of
Ilyichevsk near Odessa and the port of Poti was inaugurated at the end of last year. The
service extends the existing service between Ilyichevsk and Varna. Two rail ferries are in
service on the Poti - Ilyichevsk route. They have a capacity of 108 rail wagons each as full
complement, but can also carry trucks and cars if the full rail complement is not utilised.
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These ferries currently carry large numbers of tank wagons to supply Ukraine with oil from
the Caspian Sea area.

As the provision of rail ferry facilities in Poti is the subject of a parallel project, it became
imperative to improve the ferry terminal facilities as well as the rail interface in Ilyichevsk to
avoid the Ukraine side becoming the new bottleneck.

Achievements. An integrated soft- and hardware package was supplied on a turnkey basis
and installed in the appropriate locations in the ports of Ilyichevsk and Poti. The operations
staff was instructed for competent use and start-up support was given. The system processes
and transfers commercial and transport-related data and documents concerning the ferry
service between the two ports involved and between all other participating entities.
Additionally, assistance was given to the port of Ilyichevsk with training and technical
assistance in the conceptualisation and creation of an independent ferry terminal operating
unit (IFTOU).

8. Cargo and Container Handling Equipment for the seaports of
Baku {Azerbaijan), Turkmenbashi (Turkmenistan), Poti (Georgia)
and llyichevsk (Ukraine)

Geographic Focus: Republic of Uzbekistan, Azerbaijan Republic, Turkmenistan,
Georgia and Ukraine

Project budget: EURO 5,825,000

Contractor: Comint, Ferrostahl, Hold Trade, Hyster, Kalmar,

Plan Marine
Implementation timetable: December 1997 — August 1999

Background. Since its very start, the TRACECA programme has invested in developing
intermodal transport : EURO 4,500,000 on technical assistance, EURO 5,000,000 on
improving container services between the Caspian Sea ports of Turkmenbashi and Baku, and
EURO 15,000,000 on establishing a rail ferry service between the Black Sea ports of Poti
and Ilyichevsk.

The Uzbek government has committed itself to ship a minimum quota of 100,000 tonnes of
cotton through the port of Poti in the year 1997, of which 30,000 tonnes in container. By the
year 2000, no less than 100,000 containerised tonnes of cotton are to be shipped through
Poti. Following that commitment of Uzbekistan, TRACECA has previously invested EURO
2,000,000 directly on developing the Bukhara Cotton Export Distribution Centre.

Objectives. The objective of the present project was to supply the Caspian Sea ports of
Turkmenbashi and Baku and the Black Sea ports of Poti and Ilyichevsk with vital cargo and
container handling equipment. This equipment will enable the recipients to deal with
increasing volumes of general cargo, containers and Ro/Ro shipped in the intermodal
transport corridor Europe - Caucasus - Central Asia. This equipment was urgently required
for cargo and container handling, storage and train-ship transfer.

Key Issues. Visits to ports and intermodal platforms throughout the TRACECA region, as
well as feasibility studies have led to a list of priority supplies of equipment in various
locations. The present project was intended to supply this equipment, install it on-site and
provide start-up support and training in its operation and maintenance. The equipment
needed to be adapted to local circumstances (site layout, other equipment, dimensions of
boxes, climate) and easy to operate and maintain. After-sales service and adequate
instruction manuals in Russian are vital.

Achievements. All equipment has been delivered, installed on-site and accepted by the
recipients. Start-up support and training in operation and maintenance have been provided.
As volumes of handled traffic increase throughout the TRACECA region, the equipment is
being put to use and is proving efficient and reliable.
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9. Rail Tank Wagon Cleaning Boilers (Baku)

Geographic Focus: Azerbaijan Republic
Project Budget: EURO 475,000
Contractor: Noviter Oy

Implementation timetable: ~ June 1999 through December 1999

Background. There is only one steam cleaning station for rail tank wagons in the
Transcaucasian area, at Baladjar, in the neighbourhood of Baku (10 km north of the centre of
the city). Operating since 1938, this unit, which is essential for the efficient movement of
crude and refined oil transport by rail tank wagon has been in operation since August 1996
with a makeshift (1954 vintage) steam boiler producing only 2 tons of steam per hour.

An additional five boilers capable of producing the necessary steam stopped functioning due
to furring-up and lack of maintenance in 1995. There were also supply difficulties in
obtaining spare parts between 1990 and 1995 due to a combination of war, embargoes and
the suspension of Russian contracts.

The replacement of these boilers is an absolute priority in order to guarantee the increasing
transportation of oil products. In the year 2000, it is forecast that 100,000 tank wagons a year
will need cleaning.

In 1996, the Azerbaijan Railways purchased 2 Canadian boilers of 8 tons steam per hour
each. They are in the process of being installed but will not be sufficient to meet the
increasing needs as described above. As the Azerbaijan Railways do not have funds
available to complete the equipment a further 3 gas/diesel boilers of similar capacity should
be purchased. The Azerbaijan Railways invoice oil companies 100,000 Manat (24 USD) for
each tank wagon cleaned. This revenue will allow the Azerbaijan Railways to benefit from
the income generated by the transit of Kazakh oil. These investments on the railway will
finance on the short term the transportation of Azerbaijan oil products. At the moment, there
is no income from Azeri oil .

Objectives. The objectives of the project were: (i) purchase of 2 gas/diesel boilers of 8 to
10 tons steam/hour each; (ii) transportation and installation of these boilers at the Baladjar
site; and (iii) training of Baladjar railway staff for operations and maintenance.

Key issues. Supply and installation of 2 boilers of 8 to 10 tons steam/hour each gas or
diesel power is required. Training for operation and maintenance of boilers were to be
provided by the supplier. Foreseen within the budget also were procurement activities
including the organisation of tenders, the control, co-ordination and supervision of the
supplies.

This project is linked to other TRACECA projects, notably :
(i) Caucasus Railways Restructuring, which was intended to facilitate EBRD investment

in the rail sector in Georgia and Azerbaijan, and to establish a programme for the long
term development of these railways, both physically and institutionally.

(i) Railways Infrastructure Maintenance.

Achievements. The Azeri Railways prepared the washing plant for the installation and
functioning of the boilers. The boilers were installed and commissioned in the autumn of
1999. The staff operating and maintaining them were trained accordingly.

10. Intermodal / Terminal Equipment (Karmir Belur, Chimkent, Aktau
and Bishkek)
Geographic Focus: Republics of Armenia, Kazakhstan and Kyghyzstan
Project Budget : EURO 2,500, 000 (Bishkek EURO 500,000 - Armenia
EURO 1,000,000 - Chimkent/Aktau EURO 1,000,000)
Contractor : Boss Pro Tec, Hold Trade, Plan Marine, Unit Export

Implementation timetable :  August 1999 through May 2000
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Background. Container traffic in the FSU comprised mainly small non-world standard
metal box units. As a consequence ports and rail terminals in the TRACECA region are ill-
equipped for handling 20 ft ISO containers and find the more modern and efficient ISO 40 ft
container near impossible to transit or receive. Given the distances between the EU and the
TRACECA region multi-modal transport most certainly has a great future. Since
independence general traffic with the EU has been growing and now represents 27% of
Caucasus international trade and 21% of that of Central Asia (excepting Kazakhstan) and 8%
in Kazakhstan (the largest volume exporter). The potential for container traffic that could use
the TRACECA itineraries is estimated at 80 000 TEU per year or more. Present container
traffic is much lower. Certain problems are institutional but also the handling equipment
throughout the region is very inadequate. Principal physical deficiencies are the inability to
transfer 40ft containers between rail wagons, road trucks, and storage areas. Certain
bottlenecks are already being opened up by current TRACECA actions and planned
investments in ports by the EBRD. Through traffic at the port of Aktau is delayed by the
need to call up a shunting locomotive from outside sources to move wagons serving the port.
Hire charges also bear on the Ports financial viability. Equipment is being supplied
specifically for handling container traffic across the Caspian, and the containerisation of
cotton in Uzbekistan.

Objectives. The object of this present project is to further facilitate the development of
containerised transport by the provision of heavy equipment for container handling. Follow-
up actions are foreseen within the “Intermodal Services and Training” project to address
issues of the organisation of rail operations to best attract and handle container freight. This
project consists of the supply of intermodal/terminal equipment to platforms in three
countries : (i) Bishkek (Kyrhgyzstan); (ii) Karmir Belur (Armenia); and (iii) Chimkent/Aktau
(Kazakhstan). Institutional and commercial aspects are largely covered in other TRACECA
projects.

Key Issues. Discussions with beneficiaries were concluded for the final definition of the
functional requirements of the equipment, the basic training in usage and maintenance, and
delivery of a preliminary stock of spare parts. Demand for such equipment by beneficiaries is
high, and the final schedules of equipment selected was to be matched to most pressing
needs and to the budget. Thereafter followed the preparation of technical specifications, and
procurement activities including the organisation of tenders, the control, co-ordination and
supervision of the supplies. Given the background work already carried out the project
would supply machines of 40 tonne capacity with telescopic spreaders, and associated
equipment for handling 40ft ISO containers. These would constitute the core of the delivery
and the major budget items. Complementary equipment would be supplied according to the
circumstances of each terminal concerned, typically : Bishkek: 1 reach stacker, 4 skeletal
trailer chassis for 40ft containers, 2 PCs for terminal management; Karmir Belur: 2 reach
stackers, 4 forklift trucks for container and wagon stuffing, 4 skeletal trailer chassis for 40ft
containers, 2 PCs for terminal management; Chimkent/Aktau: 1 reach stacker, 4 forklift
trucks for container and wagon stuffing, 6 skeletal trailer chassis for 40ft containers,
1 terminal tractor, 2 PCs for terminal management, 1 shunting vehicle.

1. Supply of an Optical Cable System for Communication and
Signalling to the Railways of Armenia, Azerbaijan and Georgia

Geographic Focus: Republic of Armenia, Azerbaijan Republic, Georgia
Project Budget : EURO 15,000,000

Contractor : Siemens AG / Siemens ATEA

Implementation timetable : 24 months

Background. The use of optical cable in railway networks has become widespread in
Western Europe, on the main lines in particular. The high performance of this new
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technology makes it indispensable for modern operation of railways, both from the logistic
and safety points of view.

In the Caucasus, railway traffic has grown exponentially over the last few years. While
container traffic by rail between the Black Sea and the Caspian Sea is increasing fast and
while large volumes of refined petroleum products are exported by rail from the Caspian Sea
area, safety and commercially attractive transit times cannot be guaranteed with the present
inadequate communication and signalling systems of the Caucasian Railways.

Therefore, the Presidents of Georgia, Azerbaijan and Armenia requested EU funding of an
optical cable for communication between 133 stations and signalling of railway tracks within
the framework of the EC DG1 programme ‘TRACECA’.

Objectives. The project is a west-east link between the Georgian seaport of Poti (Black
Sea) and the Azeri seaport of Baku (Caspian Sea), branching off to the south in Tbilisi
towards Yerevan. The line would thus be a natural extension of the 15 MEURO computer
connection between the Black Sea ports of Illyichevsk (Ukraine) and Poti (Georgia).
Moreover, a state of the art connection of the Republic of Armenia to both the Black Sea
(Poti) and the Caspian Sea (Baku) would be realised, fostering regional co-operation.

The project includes the supply, installation and testing of the equipment, the training of
Railways’ staff and the technical supervision of the works. The linked works are done by the
Beneficiaries’ Railways on their own resources, but under the supervision of the Contractor.

Key Issues. The project is supported by bilateral agreements between Georgia and the
Azerbaijan Republic and between Georgia and the Republic of Armenia, in the broader
context of a future Multi-Lateral Agreement on International Transport between TRACECA
countries.

Two initial obstacles needed to be overcome. First, the national Railwyas had to consent to
co-operate with the Ministries of Post and Telecommunications. Second, the Beneficiary
Governments had to commit themselves to initiating no parallel optical cable projects.

At first, the optical cable would be exclusively used for railway operations. Later, as the line
becomes fully operational, no less than 80% of its capacity could be used for general
telecommunication purposes (civil telephone lines, television distribution, data exchange...),
thus gradually breaking the present monopolies in the Caucasus’ telecommunications sector.
Similar initiatives, though on a purely commercial basis, are taken in the region : ‘Dokap’, a
computer connection based on microwave technology, the ‘Black Sea Fibre Optic System’
(BSFOCS) and the connection Frankfurt-Shanghai across the Caucasus and Central Asia
(TEA link).

The EBRD considers the project as co-financing by the EC, in the context of its technical
assistance to the development of the transport and telecommunications sectors. Thus, the
launch of two EBRD loans of USD 20 million each to the Georgian and Azeri Railways
respectively, for rehabilitation of their railway infrastructure, was facilitated.

In order to prepare these loans, an EURO 1 million restructuring project for the Azeri and
Georgian Railways was realised within the TRACECA programme.
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M. Planned Projects

The brochure contains precise details of planned projects. It may not be
circulated before such details are published by official EC sources. For the
same reason, details may not be provided here. Readers are refered to the
actual TRACECA brochure, when published, to the Annex « Projects Included
in the 1999/2000 Budget » of the TRACECA Co-ordination Team Final Report, or
to the official TACIS web site.
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TRACECA Contractors

PROJECT CONSULTANT MAIN CONTACT TEL & FAX
1. “Dolphin” project West-East GmbH Mr. W. Schubert T492245912500
Niederwahn 52 F492245912501
D-53804 Much
Germany
2. Transport Management Nethconsult Mr. H. De Leijer T31703821181
Training Bezuiden houtseweg 181 F31703857902
2594AH The Hague
The Nederlands
3. Transport Legal and Scott Wilson Mr. R. Levett T441256461161
Regulatory Framework Scott House, Basing View, F441256816835
Basingstoke
Hampshire RG21 4JG
England
4. Maritime Training, Baku Port | HPTI - Ubersee-Zentrum Capt. W. Arlt T494078878100
Schumacherwerder F494078878178
D-20457 Hamburg
Germany
5. Regional Traffic Forecasting W.S. Atkins Mr. G. Lawson T441372726140
Model Woodcote Grove F441372740055
Ashley Road
Epsom Surrey
KT18 SBW England
6. Road Transport Services DHYV Consultants B.V. Ms. E. Van Garderen | T31334682500
(Caucasus) Laan 1914, 35 F31334682601
P.O. Box 1399
3800BJ Amersfoort
Nederlands
7. Intermodal Transport BCEOM Mr. J. Caceres T33130124800
Place des Fréres Montgolfier F33130121095
78286 Guyancourt Cedex
France
8. Railways Infrastructure TEWET Mr. Ch. Gleue T493025465254
Maintenance (Caucasus) Carmerstr. 2 F49303122019
10623 Berlin
Germany
9. Implementation of Pavement | Kocks Consult GmbH Mr. W. Weiler T4926113020
Management Systems Stegemannstr. 32-38 F492611302152
56068 Koblenz
Germany
10. Road Transport Services GIBB Lt Mr. D. Giblin T441734635000
(Central Asia) Earley House, London Road, F441734491054
Reading
Berkshire RG6 1BL
England
11. Ferry Terminals: Baku and RAMBOLL Mr. H. Hartelius T4589447700
Turkmenbashi Oluf Palme Allee, 22 F4589447625
82 ARHUS/N
Denmark
12. Rolling Stock Maintenance SYSTRA Mr. A. Jouvet T33140166333
5 av. Du Coq F33140166189
75009 Paris
France
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13. TRACECA Trade Facilitation

Scott Wilson

Scott House, Basing View,
Basingstoke

Hampshire RG21 4JG
England

Mr. R. Levett

T441256461161
F441256816835

14. Railways Infrastructure
Maintenance (Central Asia)

DE - Consult
Oscar-Sommer-Str. 15
D-60596 Frankfurt am Main
Germany

Mr. N. D. Griffiths

T496963190
F49696319313

15. Joint Venture for the Trans
Caucasian Railways

TEWET
Carmerstr. 2
10623 Berlin
Germany

Mr. Ch. Gleue

T493025465254
F49303122019

16. Railways Tariffs and Timetable

SISIE

24-26, rue du Cotentin
75015 Paris

France

Mr. J.L. Romanini

T33140711515
F33140711518

17. TRACECA Co-ordination Team

Tractebel Development
Avenue Ariane 7
B-1200 Brussels
Belgium

Mr B. Beddegenoots

T3227737509
F3227738850

18. Central Asian Railways
Restructuring and
Telecommunications Studies

CIE Consult

Grattan Bridge House
3 Upper Ormond Quay
Dublin 7

Ireland

Mr. M. Barry

T35317034701
F35317034725

19. Road Maintenance

FINNROAD Ltd
Opastinsilta 12A,
PO. Box 33

FIN 00521 Helsinki
Finland

Mr. B. Karell

T35891545690
F35891545692

20. Feasibility study of new
terminals in Georgian Ports

HPTI - Ubersee-Zentrum
Schumacherwerder
D-20457 Hamburg
Germany

Capt. W. Arlt

T494078878100
F494078878178

21.Restructuring of the Azeri and
Georgian Railways

GIBB Ltd

Gibb House - London Rd
Reading

Berkshire RG6 1BL
United Kingdom

Mr. B. Brent

T441189635000
F441189491054

22. Intermodal Services
Implementation and Training

POLZUG
Container Terminal
Burchardkai
Biirogebdude 2
D-21129 Hamburg
Germany

Mr. W. Schulze-
Freyberg

T49407411450
F494074114545

23. International Road Transport
and Transit Facilitation (IRU)

Scott Wilson K.

Scott House, Basing View,
Basingstoke

Hampshire RG21 4JG
England

Mr. A. Tite

T441256461161
F441256816835

24. Traffic Forecasting and
Feasibility Studies

BCEOM

Place des Fréres Montgolfie
78286 Guyancourt Cedex,
France

Mr. P.M. Ringwald

T33130124800
F33130121095

25. Inter-Governmental Commission
for the Implementation of the
Multi -Lateral Agreement on
Transport

AXIS
24/26 rue du Cotentin
75015 Paris

France

Mr. J.-L. Romanini

T:33140647371
F: 33140647371
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TRACECA Co-ordination Team Final Report — January 2000

Date Team Member Action Taken
Feb. ‘99 | Marc GRAILLE Re-opening of local offices in 3 Caucasian
countries, and of technical library in Thilisi;
briefing of local counterparts
Feb. '99 | Mike SIMS Re-opening of local offices in 5 Central-
Asian countries, and of technical library in
Tashkent; briefing of local counterparts
Feb. ‘99 | Ben BEDDEGENOOTS | Re-opening of main office and technical
library in Brussels
Feb. ‘99 | Ben BEDDEGENOOTS | Briefing of SCR Task Managers D.M.
& Dominique Maccelli and R. Niemi, new to TRACECA
FELDHEIM

Feb. ‘99 | Dominique FELDHEIM | Update of TRACECA brochure and map
& Inger DE VOLDER

Feb. ‘99 | Marc GRAILLE Follow-up of TRACECA project ‘Restruc-
turing of Azeri and Georgian Railways’

Feb. ‘99 | Marc GRAILLE Co-operation with World Bank and Azeri
and Georgian Governments on project
definition

Feb.- Michael SIMS Visits to Port and Intermodal terminal at

Mar. ‘99 Turkmenistan and Almaty to verify delivery
and use of works, and equipment supplied

Feb.- Sergio MORETTI & Preparation of technical feasibility study,

Mar. ‘99 | Marc GRAILLE & Koen | environmental impact assessment, technical

COUDERE & Ben specifications, tender dossier, statements of

BEDDEGENOOTS & endorsement for the Caucasus Optical

Inger DE VOLDER Cable project; mission of Sergio MORETTI
to the 3 Caucasian countries involved

Feb. '‘99- | Marc GRAILLE Follow-up of Tacis National Georgia project

ongoing ‘TA for Privatisation of Poti Port’

Feb. ‘99- | Marc GRAILLE Follow-up of Tacis National Georgia project

ongoing ‘Port Safety in Poti and Batumi’

Feb. ‘99- | Marc GRAILLE Follow-up of TRACECA project ‘Intermodal

ongoing Services'

Feb.-Apr. | Marc GRAILLE & Follow-up of TRACECA direct investment

‘99 Vadim TURDZELADZE | project Rail Ferry Terminal in Poti Port;
Participation in inauguration on April 18 (+
in inauguration of Supsa oil terminal on April
17)

Feb. ‘99- | Michael SIMS & Akmal | Discussions and correspondence

ongoing | KAMALOV concerning the use of equipment supplied to
Bukhara Cotton Logistics Centre; Links with
Intermodal Services project

Feb. ‘99- | Michael SIMS & local Translation of extracts from HDM3 manual

ongoing | staff for direct assistance to Highway
Departments and Institutes; Provision of
supplementary technical notes linked to
Module A of Road Maintenance project

Feb. '99- | Ben BEDDEGENOOTS | Assistance to Task Managers in tendering 3

ongoing TA and 2 IP projects of TRACECA
1998/1999

Mar.’'99 Michael SIMS Visit to Bishkek to re-establish office and to
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liaise with local interlocutors concerning the
Kyrgyz national transport project and
intermodal equipment supply

Mar.’99 Michael SIMS Visits to Almaty, Astana and Akatu,
concerning Kazak national transport project,
prospection for future projects in the Port of
Aktau, and to re-establish TRACECA
representation in Astana.

Mar.’99- | Michael SIMS Meetings with Asian Development Bank in

June.’99 Astana and Tashkent for identification and
definition of future co-financing project for
Almaty-Bishkek Road.

Mar. ‘99 | Marc GRAILLE Programming of Daniel STROOBANTS' two
weeks mission to the Caucasus

Mar. ‘99 | Marc GRAILLE Participation in USAID Caucasus Working
Group; Comments on USAID report on
Caucasus Transport

Mar. ‘99 | Vadim TURDZELADZE | Presentation of TRACECA at Black Sea
Ports Conference in Poti

Mar. ‘99 | Ben BEDDEGENOOTS | Mission to Odessa with Capt. W.H. Arit and
Ms H. Wagner of HPTI (Co-ordination of
Black Sea Rail Ferry Link)

Mar.-Apr. | Dominique FELDHEIM | Upgrade and update of TRACECA website

‘99 http:\ww.traceca.org

Mar.-Apr. | Mike SIMS & Ben Definition of £10 project proposals for the

‘99 BEDDEGENOOTS & TRACECA 1999/2000 budget. Discussions

Marc GRAILLE with beneficiaries, other donors, EC Delega-
tions etc. Retained fiches in Appendix 3.

Mar.-Apr. | Michael SIMS & Akmal | Assistance to Uzbek COM for their

‘99 KAMALOV Transport Conference scheduled in May

Mar.’ 99- | Ben BEDDEGENOOTS | Follow-up of Tacis National Mongolia

ongoing project ‘Zamyn Uud Transhipment Facilities’

Apr. ‘99 | Marc GRAILLE Mission to Washington (World Bank) with D.
Stroobants for project definition in Caucasus
(road sector & Poti Port breakwater)

Apr. ‘99- | Mike SIMS Project definition ‘Kazakh Transport

June ‘99 Corridor’ for TACIS National Programme;
Preparation of TOR in collaboration with
local experts designated by MOTCT,;
Extensive liaison with EC Delegation for
finalisation of TOR.

Apr. ‘99 | Mike SIMS & Ben Mission to Kazakhstan (Almaty, Aktau &

BEDDEGENOOTS & Astana) with Capt. W.H. Arlt of HPTI
Eduard KAPLAN (Intermodal Services) for project definition
for Aktau Port.

Apr. ‘99 | Marc GRAILLE Co-operation with EBRD and Georgian and
Armenian Governments on project
definition.

Apr.99- | Marc GRAILLE Co-operation with World Bank and EC

ongoing Delegation (Tbilisi) on privatisation and
breakwater of Poti Port

Apr.-May | Dominique FELDHEIM | Update of technical library inventory (for

‘99 & Inger DE VOLDER website and brochure)

May ‘99 | Mike SIMS and Akmal Participation / TRACECA co-sponsorship of
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KAMALOV Tashkent International Transit conference
organised by Uzbekistan government.

May ‘99 | Marc GRAILLE & Ben Mission to Odessalllliychevsk, Moldova &

BEDDEGENOOTS Kiev : co-ordination of Black Sea rail ferry
link; project identification Moldova/Ukraine;
TRACECA briefing to EC Delegation (Kiev)

May’'99 Mike SIMS Visit to Bishkek for Roads Maintenance
project demonstration of FWD equipment
supplied, for discussion of ADB co-financing
of Almaty-Bishkek road, and for CU
concerning national transport project.

May-Jun. | Ben BEDDEGENOOTS | Assistance with tender evaluation (TNAZ

‘99 & Marc GRAILLE 9801, TNREG 9802, TNREG 9803).

June ‘99 | Mike SIMS, Vadim Mission to Aktau Port, with Kazak,

TURDZELADZE, and Georgian and Azeri Ministerial delegations
Edward KAPLAN to arrange co-financing of Ferry Terminal
Rehabilitation.

June '99 | Mike SIMS Mission to Dushanbe to re-establish
TRACECA office, and contacts with local
interlocutors.

June ‘99 | Marc GRAILLE, Mission to Bulgaria and Romania.

Dominique FELDHEIM | Presentation of TRACECA at the 2™ Black

& Vadim Sea Shipping Conference in Varna,

TURDZELADZE Bulgaria. Follow-up of the MLA with
Ministries of Transport (Bulgaria and
Romania). Visit of the ports of Varna and
Constanza, Romania.

June ‘99 | Marc GRAILLE Meeting with DG VII — Mr. M. Mogensen on
collaboration with PETRA.

June- Ben Adaptation of tender documents for

July ‘99 | BEDDEGENOOTS, Caucasus Optical Cable to latest rules.

Dominique FELDHEIM | Preparation of Financing Memoranda
& Marc GRAILLE between the EC and the Beneficiary States.

June '99 | Dominique FELDHEIM | Extension of technical library on website

—ongoing (scanning of main reports) and general
update.

July ‘99 [ Mamouka Chantladze, | Participation in the 1% Steering Committee

Marc GRAILLE & of BSPETRA organised by DG VII.
Vadim TURDZELADZE
July ‘99 | Co-ordination Team Mission throughout the Caucasus with Ms
Caucasus D.M. Maccelli (Batumi, Poti, Thilisi,
Yerevan, Baku).
July ‘99 | Co-ordination Team Caucasus optical cable — presentation of
Caucasus Financing Memorandum to Beneficiaries.
July ‘99 | Ben BEDDEGENOOTS | Preparation of TOR for TRACECA road
& Marc GRAILLE project with World Bank and EBRD.
July ‘99 [ Co-ordination Team Poti port breakwater — meeting with
Caucasus Technital and World Bank to discuss
financing.

July ‘99 | Co-ordination Team Co-ordination meeting in Baku with EU

Caucasus Member States and the EC Delegation for
the Caucasus.

Aug. ‘99 | Mike SIMS Preparation of TOR for TRACECA road

border crossings in Central Asia project with
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ADB
Aug. ‘99 | Ben BEDDEGENOOTS | Mission to Odessalllliychevsk : co-
ordination of Black Sea rail ferry link
Aug. '99 | Ben BEDDEGENOOTS | Mission to Mongolia : co-ordination of
Zamyn Uud Transhipment Facility (Tacis
National)
Aug.- Joseph SCHEERENS & | Pre-feasibility study for narrow-gauge rail
Sep. ‘99 | Johan GAUDERIS ferry terminal in Poti or Batumi
Aug/Nov | CT Kick-off meetings with Traffic Forecasting
99 project, Brussels, and on-site
Augand |CT Meetings with SCR, Monitors and
Nov 99 Intermodal Project, Brussels
Sept. ‘99 | Co-ordination Team Evaluation of “Intergovernmental
Caucasus Commission for the Implementation of a
Basic Agreement on Transport”
Oct. '99 | Co-ordination Team Evaluation “Feasibility Study for the
Brussels Rehabilitation of a) the Road Osh-Sary Tas-
Erkech Tam, and b) the Road Osh-Kyzyl|
Kyya-Isfana (Tacis National)
Sept. ‘99 | Mamouka CHANT- Mission of DG X , M. Vantome & WWP
LADZE, Marc GRAILLE | Conception of the synopsis for the
& Vadim TRACECA Films.
TURDZELADZE
Sept. ‘99 | Marc GRAILLE, Mission to Bulgaria and Romania with M.
Dominique FELDHEIM | Stroobants. Stand TRACECA at the 1*
& Vadim Exhibition “Energy to Europe” Bucharest ,
TURDZELADZE Romania. Follow-up of the MLA with
Ministries of Transport (Bulgaria and
Romania). Visit of the ports of Varna and
Constanza,
Sep 99 Mike SIMS Presentation at the IRF Silk Road
Conference in Tashkent
Sep/Oct | Mike SIMS Meetings with MOT, Customs Committees,
99 and ADB to draw up TOR and obtain SOE
for the Central Asia Border Road Crossings
project.
Kazakhstan, Kyrgyzstan, Turkmenistan,
Uzbekistan.
Sep and | Mike SIMS Review of Roads Maintenance/PMS
Dec 99 software with beneficiaries on site.
Kazakhstan and Uzbekistan.
Oct. ‘99 | Anar ISMAIL, Marc Final reception “Border Post”
GRAILLE & Vadim Azerbaijan/Georgian Border
TURDZELADZE
Oct. ‘99 | Mamouka Final reception “Red Bridge”
CHANTLADZE, Marc Georgia.
GRAILLE & Vadim
TURDZELADZE
Oct. ‘99 | Anar ISMAIL, Marc Presentation of TRACECA
GRAILLE & Vadim Caspian Infrastructure Exhibition — Baku
TURDZELADZE
Oct/Dec | CT Kick-off and review meetings with IRU
99 project in Brussels and on site
Octand | Mike SIMS Liaison with ADB regional trade and
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Dec 99 transport project, Bishkek Tashkent and
Almaty
Oct 99 Mike SIMS Presentation at the UN SPECA Transport
Working Group in Almaty
Octand | Mike SIMS Discussions in Turkmenistan on relations
Dec 99 with IGC
Nov. ‘99 | Marc GRAILLE Co-ordination meeting in Baku with EU
Member States — Baku
Nov. ‘99 | Katchatur MANOU- Final reception civil work on the Karmir
KIAN, Marc GRAILLE & | Bellur Containers Terminal — Erevan
Vadim TURDZELADZE
Nov.- Sergio MORETTI Caucasus Fibre Optic Cable — Tender
Dec. ‘99 evaluation and assistance with contract
negotiation
Dec. ‘99 | Marc GRAILLE, & Mission to Ukraine
Vadim TURDZELADZE | Follow-up of the llliychevsk project —
COSMAR
Dec. ‘99 | Marc GRAILLE & Presentation of TRACECA
Dominique FELDHEIM | Conference organise by the French SENAT
Paris -
Dec. ‘99 | Ben BEDDEGENOOTS | Presentation of TRACECA at UIC Seminar
“TRACECA and Railways Telecom”, Paris
Dec. ‘99 | Mamouka CHANT- Mission of DG X M. Vantome, WWP &
LADZE, Marc GRAILLE | TransAtlantic Film.
& Vadim
TURDZELADZE
Dec. ‘99 | Anar ISMAIL, Marc First Mission AXIS - IGC - Baku
GRAILLE & Vadim
TURDZELADZE
Dec.- Ben BEDDEGENOOTS | Preparation of new TRACECA brochure
Jan. & Inger DE VOLDER
Dec 99 Mike SIMS Presentation at International Conference on
Urban Transport, Tashkent
Dec 99 Mike SIMS Co-ordination meeting on Regional
Transport issues with ADB in Aimaty
Dec 99 Mike SIMS Finalise draft tender documents for the
Aktau Ferry Terminal Rehabilitation with
BCEOM and MOTCT in Almaty. Draw up
TOR and obtain SOE.
Jan. Anar ISMAIL, Marc Second Mission AXIS - IGC — Baku
2000 GRAILLE & Vadim
TURDZELADZE
Jan. Marc GRAILLE Co-ordination meeting in Baku with EU
2000 Member States and the EC Delegation for
the Caucasus
Jan. Ben BEDDEGENOOTS | Update of web site & upgrading of maps
2000 & Dominique and photos on web site — Printing of maps
FELDHEIM in A3 format
Jan.2000 | Marc GRAILLE & Mission to Baku and meetings in Tbilisi, with
Vadim TURDZELADZE | AXIS, to negotiate dispositions for the first
IGC
Jan/Feb | Mike SIMS Meeting with COM Uzbekistan, and visits to
99 MOT Kyrgyzstan, & Kazakhstan, to
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demobilise CT project and introduce IGC
project with contractor AXIS.

Jan/Feb | CT
99

Prepare menu of future projects and Final
Report.

Feb 99 Mike SIMS

Advice to Kyrgyzstan Railways on
investment prospects based on TRACECA
reports

Feb 99 Vadim TURDZELADZE

Accompany Minister of Transport of Georgia
to Uzbekistan to present preliminary
documents for Thilisi IGC meeting.

Tractebel Development Engineering




NMPUNOXEHUE 4

MPOEKTbI BKITKOYEHHbIE B
BIOKET 1999/2000

Lns oepaHU4eHHO20 MosIb308aHuUs —
CM. 8 O0mOesIbHOM mome



NMPUNOXEHUE 5

OTHET MUCCHU NO MNEPErPY304HOMY
YCTPOUCTBY B 3AMUH YY[



Mission Report of Ben Beddegenoots — Mongolia, August 15-27, 1999 1

MISSION REPORT OF B. BEDDEGENOOTS - MONGOLIA, AUGUST 15-27, 1999

I R Project Data

Title : Feasibility Study & Investment Component for Zamyn Uud Transhipment Facility
Contract : 98-0456.00

Contractor : ETC (subcontractors : Halcrow and Profabril)

Budget : 1 581 430 EURO (of which 1 100 000 EURQO for the investment component)

Start Date :  April 6, 1999

End Date :  April 5, 2000

Manager : Ms D.M. Maccelli

2. Objectives of the Mission

Briefing of Ms Maccelli on project progress and required actions at SCR, in particular for the
1 100 000 EURO investment component.

To this end, Mr. Beddegenoots had to :

= meet the involved parties (Contractor, Tacis CU, NIC!, MIDZ, MTZ? %
= attend the 2" Steering Committee meeting;

= visit the site at Zamyn Uud.

3. People Met

ETC: Mr. Ch. Gleue, Project Manager
Mr. V. Xavier, Design Engineer (Profabril)
Mr. J. Alves, Procurement Expert (Profabril)
Tacis CU : Mr. B. Khurenbaatar, Executive Director
Mr. D. Hepburn, Team Leader

NIC : Mr. S. Enerelt, President
Mr. D. Gansukh, Vice President
MTZ : Mr. Batkhuyag, Deputy Director of Zamyn Uud Railway Station
MID : Mr. G. Batkhuu, Minister
4. Annexes

ETC’s request for advance payment, including bank guarantee

ETC/NIC cost estimate

minutes of meeting with Minister of Infrastructure Development

excerpt of ETC's draft Progress Report, Ch. 5. Project Planning for the Next Reporting Period
budgeted input of EU and local staff per work package

ot il ot o o

' Nefti Import Concern; 80% owned by the MID

2 Ministry of Infrastructure Development

* State Railways; 50/50 joint venture Russia-Mongolia (MID)

G:\P_94092\EN\DTE\finrep00\extashkent\finmainR\Annex-5.rtf
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5. Status of the Project - Generalities

The project is vital for the economy of Mongolia, especially in the light of Russia's recent
shortage of oil. For the time being, Russia continues to export oil products to Mongolia, and to
Mongolia alone, but this may change any time. Therefore, for strategic reasons, Mongolia badly
needs China as an alternative supplier of oil products.

The project is well managed, and EU and local staff is competent and committed to the project.
The project manager maintains good working relations with the involved parties.

The feasibility study has advanced on schedule, and the Progress Report will be presented on
time in September.

The investment component struggles with a serious lack of funds, as the estimated cost of circa
5 million EURO exceeds the budget of 1.1 million EURO, and the MID has no funds to finance
the civil works (estimated cost : 1.7 million USD), to which they committed themselves in June
1999. As the project is only economically viable under certain optimistic scenarios, local
investors and IFIs may not be interested in co-financing.

6. Status of the Project — Feasibility Study

By September 20, 1999 the Progress Report will be presented to report on :
review of the Petroleum Products Logistics Study (World Bank, Beicip Franlab, 1993 -
ready);

* detailed design of Zamyn Uud Transhipment Facility (ready);

* environmental impact assessment (ready);

= economic evaluation (nearly ready).

The design distinguishes two phases : a first to meet the needs in the short and medium term -

even in the most optimistic demand scenarios — and a second phase adequate for the long and
very long term. The investment component implements the first phase design at minimum cost.

T Status of the Project — Investment Component

Foreseen Budget for Investment Component

There is a contradiction in the contract about the budget for and the scope of the investment
component, brought to our attention by Mr. Khurenbaatar. The contradiction is found between
Annexes A, B and D.

G:\P_94092\EN\DTE\finrep00\extashkent\finmainR\Annex-5.rtf
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Annex A Terms of Reference of the contract, par. 4.4 Global Budget states : "The global amount
for this project will be ECU 1 600 000. Of the global amount, ECU 1 100 000 is allocated to the
equipment. An amount of ECU 500 000 is allocated to the Technical Assistance_which is to
include EU and local experts, transport (CIP Zamyn Uud) and installation and training
charges®. This goes against the Tacis ‘Guidelines and Standard Documents on Purchase of
Supplies Financed from Tacis Funds’.

In Annex B Organisation and Methods, the Contractor specifies in par. B.2.2 Approach and
Methodology :

‘Work Stream 3000 comprises the purchase and implementation of that part of the necessary
equipment which is to be financed by Tacis. As it may already be predicted today that the
earmarked ECU 1.1 million will not suffice for setting up the entire necessary equipment, a
special focus is to be directed at the sensible selection of the equipment. The aim has to be to
secure the greatest possible benefit, and ensuring that the financing and procuring of other parts
of the transhipment can be fully harmonised with the time schedule for processing the Tacis
financed part, thus enabling an initial partial operation or partial use of the facility.”

Annex D Breakdown of Prices of the contract on the other hand specifies the following amounts :

Budget Line Amount
A. FEES 351 660 EURO
B. Per DIEM 66 070 EURO
C. DIRECT EXPENSES 16 300 EURO
D. REIMBURSABLE EXPENSES
Travel EU-NIS 21 600 EURO
Travel within NIS 1 200 EURO
Equipment (3) 1100 000 EURO
Contingencies 15 000 EURO
TOTAL excluding equipment 481 430 EURO
(3) Detailed list to be submitted to the Contracting Authority for prior written approval. Equipment to be
purchased in accordance with EC Guidelines and handed over to the Partner against receipt at the end of
the project.

Article 11 General and Final Provisions of the contract states in point 2 : ‘The order of
precedence of the Contract documents, in case of any conflict between them, is according to the
above mentioned ranking." (i.e. Annex A — Annex B - ...) However, we convinced
Mr. Khurenbaatar to stick to the breakdown of prices (Annex D), not to the terms of reference
(Annex A). Pushing for a strict application of the ToR would probably lead to a law suit, which
wouldn’t benefit any of the parties.

Design and Technical Specifications

The detailed design has resulted in technical specifications which are nearly completed.
These technical specifications will be integrated in the tender documents in the next stage.
The procurement specialist already made a first visit to Mongolia to prepare the tendering.

4 the phrase "which is to include ... ." was added at SCR on request of the MID; the draft TOR provided by
the TRACECA Co-ordination Team did not include this part

G:\P_94092\EN\DTE\finrep00\extashkent\finmainR\Annex-5.rtf
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Cost Estimates

Three cost estimates are available :

1. World Bank, Beicip Franlab, 1993 : ca. 7 million USD;

2. Engineering Consulting Firms Association, Pacific Consultants International (Japan), March
1999 : ca. 16 million USD;

3. ETC/NIC, August 1999 : ca. 5 million USD.

The first cost estimate is based on a similar design as the third one, but with double storage
capacity. However, the first one only takes the equipment itself into account, whereas the third
one includes engineering, supervision, transport, installation, testing, commissioning, manuals,
training and manufacturers recommended spare parts. The second cost estimate was done after a
rough survey, and is based on the 1993 World Bank report.

ETC/NICs cost estimate is broken down to the following components (see Annex) :

Investment Component Cost Estimate
A. Storage tanks 1 248 000 USD
B. Pumps 214 000 USD
C. (Un)loading arms, including accessories 284 000 USD
D. Piping + metering units 310 000 USD
E. Fire protection 173 000 USD
F. Electric systems 386 000 USD
G. Control and instrumentation 255000 USD
H. Rail systems’ 167 474 USD
I. Civil construction + structures 1 674 500 USD
J. Miscellaneous 419 000 USD
Total 5130974 USD

These cost estimates are based on prices in the EU, except for H. Rail Systems, which is based on
local supply only. The cost estimates are based on a detailed design according to international
standards for quality, safety and environmental protection. They exclude transport costs from the
EU to Zamyn Uud, taxes and customs duties®, and owners expenses. On the other hand, they
include engineering, supervision, installation, testing, commissioning, manuals, training and
recommended spare parts.

NIC is at present reviewing the cost estimates for components which can be supplied locally.
The resulting savings are expected to partly compensate for the remaining transport costs.

® additional to the 1.2 km wide gauge connection being constructed by NIC at a cost of 150 000 USD
g procurement to Mongolia under Tacis is exempted from taxes and customs duties
G:\P_94092\EN\DTE\finrep00\extashkent\finmainR\Annex-5.rtf
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Need for Co-financing

If the MID funds component I. Civil Construction Structures, and Tacis funds all other
investment components, the whole project can be tendered on a turnkey basis. However, if IFIs or
private investors co-finance it, the project cannot be implemented in this way.

As the Tacis budget is limited to 1 100 000 EURO, such co-financing is unavoidable.

Additional Tacis funds may be drawn from the INOGATE programme.

However, INOGATE is a Tacis Inter-State programme, not including links with China, and the
Mongolian Government so far failed to commit themselves to INOGATE (Umbrella Agreement).
Another possibility would be to use the remaining 286 000 EURO of the contingencies budget of
the 1998/1999 bi-annual Tacis action programme for Mongolia. The Tacis CU could forward a
request of the MID to that end to SCR. This would prove the commitment of the Beneficiary and
of Tacis, and would cover another 5 % of the required investment budget. Such bilateral
commitment may help convince other donors. However, the Tacis CU is reluctant to sacrifice
their contingencies budget to contribute to an investment project that may never be operational.

If Tacis finances only part of the project, it would probably be best for Tacis to take care of the
storage tanks (1 248 000 EURO + transport costs). These tanks will be built on the site, and are
thus certain to remain there and serve for the Zamyn Uud transhipment facility only. On the
contrary, more mobile components might be taken away from the site to rehabilitate other
facilities of NIC, which is not the purpose of the Tacis project. It should be noted that the
construction of the storage tanks is directly linked to the civil construction and structures, and to
the piping and metering units.

Co-financing by other donors is unlikely to be found in the immediate future, and no formal

commitments were made by any potential co-financing party yet :

* the MID has no investment budget at present, though it may obtain one in the year 20007;

= NIC® has limited financial possibilities;

= other local investors with financial possibilities have yet to be found;

* IFIs’ are unlikely to invest'’ in a strategic project'' which is economically viable under
certain demand scenarios only;

= Japan may fund the whole project'z, which the MID would certainly accept, but then the
project would be in the hands of Japan, and not of Tacis;

* end-June a donors conference took place in Ulaan Baatar, at which 320 million USD were
promised to Mongolia, of which 60% in loans and 40% in grants; part of these promised
funds were related to energy sector projects.

" this will only be known by the end of the year

® on request of the IMF, NIC should be privatised in the near future

® the ADB financed the renovation of the international airport at Ulaan Baatar; the World Bank identified 4
Projects in the railway sector

° one task of the Contractor is to solicit IFI or private investment (budget : ca. 10 man-days)

" IFIs will request a sovereign guarantee from the Government to grant a loan

'2 Japan would insist on making the design and technical specifications themselves

G:\P_94092\EN\DTE\finrep00\extashkent\finmainR\Annex-5.rtf
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Another problem in the case of co-financing is the ownership of the transhipment facility.

The Statement of Endorsement and the Terms of Reference specify the MID as owner, whereas it
is formally agreed between the MID and NIC that NIC would exploit the facility. It is on this
basis that NIC agreed to invest 150 000 USD in the first 1.2 km of wide gauge connection.
However, if other parties would co-finance the project, ownership of the entire transhipment
facility by the MID may not be guaranteed.

Finally, contractually speaking the Contractor only has to procure and implement the 1 100 000
EURO investment component funded by Tacis. In his Technical Proposal (contract Annex B
Organisation and Methods), par. B.2.2 Approach and Methodology, the Contractor states :

‘Work Stream 3000 comprises the purchase and implementation of that part of the necessary
equipment which is to be financed by Tacis. As it may already be predicted today that the
earmarked ECU 1.1 million will not suffice for setting up the entire necessary equipment, a
special focus is to be directed at the sensible selection of the equipment. The aim has to be to
secure the greatest possible benefit, and ensuring that the financing and procuring of other parts
of the transhipment can be fully harmonised with the time schedule for processing the Tacis
financed part, thus enabling an initial partial operation or partial use of the facility.’

8. Site visit at Zamyn Uud

Ben Beddegenoots made a visit to the railway station of Zamyn Uud on August 20, 1999, under
the guidance of Mr. Batkhuyag, the Deputy Director of the railway station (see photos).

The station handles circa 15 trains per day, most of them freight trains (containers, general cargo,
dry bulk).

The Deputy Director is keen on the project and prepared to collaborate in every possible way.
A manual of safety standards for railway works, written in Mongolian language, is available at
the Railways in Ulaan Baatar.

They visited the 1.2 km connection track, the site of the new oil transhipment facility, the
container transhipment facility, the general cargo and dry bulk transhipment facilities, and the old
oil transhipment facility. All these facilities are owned by Mongolian Railways (MTZ).

1.2 km connection track

A solid embankment, circa 5 m high, already exists. It supports a narrow gauge track (Chinese
standard) and a gravelled road, part of which will be sacrificed to the wide gauge track
(Mongolian standard).

Site of new oil transhipment facility
NIC already supplied concrete fencing material. The site is cleared, so works can start as soon as
funds are available.

G:\P_94092\EN\DTE\finrep00\extashkent\finmainR\Annex-5.rtf
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Container transhipment facility
Japan financed this state-of-the-art facility (cost : circa 50 million USD). Container handling

operations started in 1995. The facilities include : a large concrete paved yard, an office building,
an equipment garage with a small workshop, 2 Kalmar reach stackers (made in Sweden) and 4
light forklift trucks for (un)loading containers'>. The wide gauge track lies west of the yard, the
narrow gauge track east. Containers are taken off and put on wagons with a reach stacker, stored
(stacked two levels high), emptied or loaded (with forklift trucks). The facility is working.
The equipment is maintained well, and fully operational.

General cargo transhipment facility

This facility operates as a train to truck terminal, rather than as a train to train transhipment
facility. Cargo is transhipped manually from wagon to truck and vice versa, via a small quay
platform. As in the container transhipment facility, the wide gauge track lies west, the narrow
gauge track east. There is one bridge crane on rails for direct train to train transhipment, but this
is hardly ever used. Last trip containers are used for storage of cargo.

Dry bulk transhipment facility
This facility consists of a large pit for intermediate storage and two bridge cranes on rails. It is

being cleaned at present. When operating, it is mainly used for transhipment of coal.

Old oil transhipment facility

This facility was build in a hurry in 1991-1992, not fully in conformity with Soviet standards for
quality, safety and environmental protection, as the break-up of the Soviet-Union threatened to
interrupt oil supplies from Russia to Mongolia.. It is rarely used. The facility lies close to the rail
track towards the container transhipment facility, and to the passenger station. The Contractor
quickly abandoned the idea of rehabilitating these facilities to meet international standards.

9. ond Steering Committee Meeting

The 2™ Steering Committee meeting, scheduled on August 19, did not take place.

However, the Minister of Infrastructure Development met a Delegation of Tacis, ETC and NIC
on Tuesday 24 August. The meeting was prepared with Mr. Khurenbaatar and Mr. Gansukh just
before the meeting. The Minister also had a word on the project with the Prime Minister, Mr. R.
Amarjargal'®, the evening before.

The Minister told that the MID is involved in the State Railway company MTZ on two levels : as
an implementing agency of Government policy, and as a 50% shareholder (the remaining 50% of
shares being held by Russia). The MID intends to withdraw partly from MTZ as a shareholder,
thus freeing a budget of 7 million USD. However, the MID would remain the owner of the oil
transhipment facility, which it would lease to MTZ. A decision on this withdrawal would be
made at Government level (Cabinet of Ministers) in the near future. The Tacis CU will receive a

copy of the corresponding resolution. Part of the 7 million USD would be made available by
MTZ in a sequence of instalments.

320", 40” and non-ISO containers can all be handled

' replacing the former Prime Minister since begin-August
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With these funds, the MID could finance the civil works (1.7 million USD), the railway
connections (0.2 million USD), the storage tanks (1.2 million USD) and part of the other
equipment (up to 1.0 million USD), in accordance with the design of ETC, based on international
standards, by July 2000. Tacis would fund the rest of the equipment, to a value of 1.1 or 1.4
million EURO, the latter amount in case the remaining 286 000 EURO contingencies budget of
the Tacis action programme 1998/1999 is allocated to the project. The MID will make a formal
request to that end, which the Tacis CU will forward to SCR. This way, the MID wouldn’t need
to wait for a Government decision on the allocation of the State investment budget for the year
2000.

The Contractor made minutes of the meeting, which were signed by the Minister (see Annex).
Both the Tacis CU and the Contractor are very sceptical about the realism of this proposal®’.
In no case will the procurement procedure start before the Tacis CU has seen the corresponding

Government resolution, as well as firm proof that the MID will perform its part of the investment
component conform to a mutually agreed time schedule and technical specifications.

10. Actions Required by the Contractor

In order to implement the investment component, additional funds are required. This implies
three options for the continuation of the project (see excerpt of draft Progress Report in Annex) :
. Tacis provides additional funds;

the MID and IFIs provide additional funds;

. the project is stopped without implementing the investment component.

W N —

1. If Tacis will consider additional funding for the project, the Contractor must prepare a
justification for it. This would involve a request for additional funding by the MID,
forwarded to SCR via the Tacis CU.

2. As soon as the Progress Report is ready (by September 20), including the economic
evaluation of the project, the Contractor shall present it to IFIs such as the World Bank,
Kuwait Fund, Asian Development Bank and JICA. As the civil works (responsibility of
the MID) and instalment of equipment cannot start before spring, a time suspension
during winter is required, as well as a time extension. The Contractor shall justify this,
including the financial implications. During the suspension period, the MID in co-
operation with the Tacis CU should follow-up on co-financing. After winter,
the Contractor resumes work to implement the investment component.

3. As soon as the Progress Report is ready (by September 20), including the economic
evaluation of the project, the Contractor shall present it to IFIs such as the World Bank,
Kuwait Fund, Asian Development Bank and JICA. After that, the project is stopped.
Implementation of the investment component is then in the hands of the MID.

'S the MID did not honour its oral commitment to lay the 1.2 km connection rail track by December 1998
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11.  Actions Required by SCR

The Contractor has not received advance payment yet.

He issued a request for advance payment on April 26, 1999 with a valid bank guarantee attached
(see Annex). The Contractor has not heard from the Finance Unit since.

Meanwhile, the Contractor already pre-financed two thirds of his budget under A. Fees.

Additional budget for the technical assistance or investment component maybe available at SCR.

If not, the second option proposed by ETC (contract suspension until spring + time extension)
must be examined from the SCR point of view.

12. Actions Required by Tacis

TRACECA

1. Notify the Mongolian Government of the TRACECA Multi-Lateral Agreement, via the Tacis
CU. They may be willing to adhere to the MLA, in the hope of obtaining TRACECA funding
for transport related projects.

2. Organise a project identification mission to Mongolia : there is scope for projects in the roads,
railways'® and non-physical bottlenecks sector. Mongolia feels sorely neglected by
TRACECA. This mission could be combined with co-ordination of Traffic Forecasting and
Feasibility Studies (BCEOM) and International Road Transport Transit Facilitation (IRU /
Scott Wilson).

3. Send the Tacis CU a batch of updated TRACECA brochures and maps. Ben Beddegenoots
left five copies of each, but this was the spring 1999 version.

INOGATE

1. Notify the Mongolian Government of the INOGATE Umbrella Agreement, via the Tacis CU.
They failed to paragraph the Brussels agreement, and didn’t show up in Kiev in July 1999.
They may now be willing to adhere to the agreement, in order to obtain INOGATE funding
for the investment component of the Zamyn Uud project.

'® the World Bank identified 4 projects : Rehabilitation of Railway Tracks, Improvement of Rolling Stock
Maintenance Facilities, Organisation of Tourism Services, Construction of a Terminal
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Annex 3 - Minutes of meeting with Minister of Infrastructure Development

Minutes of meeting at the Ministry of Infrastructure Development (MID) regarding
the further treatment of the Tacis-project ”Zamyn Uud transhipment facility”

Date: 24 August 1999
Location: Ministry of Infrastructure Development, Ulaanbaatar
Participants: Mr. Batkhuu Minister

Mrs. Sarantungalag MID

Mrs. Ariuntuya MID

Mr. Naranmandah ~ MID

Mr. Gansukh NIC Company

Mr. Sukhbaatar NIC Company
Mr. Khurenbaatar Executive Director Tacis CU

Mr. Hepburn Team Leader Tacis CU

Mr. Beddegenoots ~ Tacis/Traceca Co-ordination Team
Mr. Gleue ETC (Project Manager)

Mr. Xavier Profabril

The meeting was opened and chaired by Mr. Batkhuu, Minister of Infrastructure Development of
Mongolia. After a short statement made by Mr. Batkhuu underlining the importance the project is
to Mongolia and some information given by the Project Manager of the current status of the
project’s progress and the problems affecting the future success of the project and a
corresponding discussion,

the following decisions were taken:

. The participants of the meeting took note of the project manager’s statement, that the main
factors influencing the further progress of the project, are as follows:

One precondition for the procurement and installation of the Tacis-financed equipment is the
preparation and completion of the related civil work. The final decision, when and to what
extent the civil work can be financed by the beneficiary, is still pending.

The Tacis project budget for equipment allows only a partial purchase of the equipment
needed for the establishment of the transhipment and storage facility according to the layout
and technical design developed during the second stage of the project. But the different
equipment components of a transhipment and storage facility are so closely inter-related and
some single components cannot be used independently.

. The Minister underlined the importance for Mongolia’s Economy to develop a storage and
transhipment facility for oil products at Zamyn Uud railway station in order to stabilise the
supply of these strategically vital products. In this connection, the MID confirmed the
position, that this Tacis project is a significant contribution to achieving flexibility by creating
a reliable alternative for the supply of oil products. The MID is of the opinion, that the project
should be continued without time suspension.
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3. The MID confirms the statement, already made during the meeting of 18 June 1999, that

it will discuss with the Ministry of Finance the possibility of including the investment

needed for the preparatory civil work for the Zamyn Uud transhipment facility in the
Government’s Investment Plan for the year 2000. In addition to that, the MID will check the
possibility of allocating part of the money which may be available in future from the leasing
rates to be paid by the Mongolian Railways for using Governmental assets, to finance the
civil work and additional equipment needed for the completion of the transhipment facility.
However. the final decision in this respect depends upon decisions yet to be taken by the
Cabinet of Ministers and these decisions were promised by the end of this year. The Minister
confirmed that the majority of the civil works would be completed by July/August 2000. The
Minister further committed the Mongolian authorities to fund all the civil works and to
provide the storage tanks (according to International Standards) for the Facility. This last
statement was under the precondition that these funds would be forthcoming from the leasing
fees paid by the Mongolian Railways.

4. In order to avoid possible delay in the further treatment and realisation of this project, the
MID also kindly requested the European Commission to check the possibility of allocating
some additional funds to the project budget needed to cover part of the costs of additional
equipment, and also to investigate the possibility of using the remaining contingencies of
Mongolia’s biennial National Action Programme 1998/99 for the procurement of additional
equipment components.

5. The MID takes note of the statement of the project manager, that the latter will provide a
special Executive Summary of the Project Progress Report with all the information about the
Zamyn Uud transhipment facility project needed for decision makers of other potential
donors.

6. In addition to the activities of the project team, to attract other donors for financing the costs
of the project not covered by the Tacis assistance, the MID undertakes to mobilise all efforts
at both the national and international level to identify and commit the additional necessary
funds for the completion of the project.

Prepared:
T. Naranmandah
Secretary of the Project Steering Committee
Approved:
G. Batkhuu
Acting Minister of MID
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ANNEX 4 - Excerpt of ETC’s draft Progress Report,
Ch. 5. Project Planning for the Next Reporting Period

From the Contractor’s point of view there does exist in principle two different options to be
kept into consideration by the Contracting Authority regarding the further treatment of the given
project :

1. The Contracting Authority agrees to make additional funds available by extending the
project budget to an amount of approximately 1,572,000 EURO in order to cover the additional
costs needed to finance not only the procurement of equipment with an amount of 1,100,000
EURO, but also the preparatory civil work needed for the installation of the equipment together
with the extended consultancy services.

2. The project should be suspended after having completed and handed over the Project
Progress Report, having finalised all connected activities, like monitoring interviews and having
informed other potential donors about the investment opportunities etc. and the procurement
itself should be started only after the Beneficiary has finalised to a certain extent — for
example 75 % of the overall volume of work to be performed or two months prior to the
envisaged completion date — the preparatory civil work and the representatives of the
Contracting Authority and/or the Tacis Co-ordinating Unit have checked and confirmed this
degree of completion by personal inspection.

Option 1 has the great advantage, that it secures, that civil work will be prepared and carried out
in conformity with the technical and time requirements to install the Tacis financed equipment.
The procurement and installation of equipment

can possibly be realised during the year 2000, if no special constrains occur, as for instance the
necessity to repeat a tender or very complicated and long contract negotiations in connection
with the unclear timeframe for the final acceptance, which can’t be specified without certain
information and written commitment regarding the installation of the other equipment
components.

If only the Tacis financed equipment components can be installed, the Tacis regulations for the
procurement of equipment can’t be followed up to the end, because the commissioning/ final
acceptance for single components is not possible and that leads to a very complicated situation
for the completion of the project.

Option 2 has a whole string of advantages, like

e Only a very limited extension of the project budget, say around 50 000 EURO, is needed to
cover the additional expenses caused by the suspension and overall time extension of the
project, like for example additional travel costs and work input to close and re-open the project
office and run it for a longer period, to manage the project for another 6 month, to mobilise EU-
experts and local staff etc.

e It gives the beneficiary during the preparation and realisation phase for the civil work the
opportunity, in addition to the corresponding activities already initiated by the contractor, to
realise negotiations with potential other donors in order to cover the remaining costs needed to
complete the tank farm by allocating a grant or a loan.
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e If the additional funding can be found during this period, it gives the best opportunity to
combine both financial sources — Tacis funds and funds allocated by other donors — to prepare
and realise the installation of the tank farm according to the layout and technical specifications
developed in the feasibility study and also the provisional and final acceptance for the Tacis
financed equipment can be achieved in a timeframe possibly acceptable for suppliers. However
it has to be stated clearly, if the contractor should have also the responsibility to organise the
procurement and installation of the additional equipment, in this case all consulting services
connected with the procurement of the additional equipment will be charged separately.

The greatest disadvantage of option 2 is, that in connection with the climatic conditions in
Mongolia in general and at the project site in particular the installation of the equipment itself
and all other related activities can be carried out during a period from April till October only and
that leads to a finalisation in the year 2001 only, in connection with another period of project
suspension during the winter period 2000/2001.

Nevertheless according to the modified plan of operations for the further treatment of the project
the overall needed time extension for the project work totals to 6 additional months.

From the contractor’s point of view option 2 should be the preferable one for the further
treatment of the project.
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ANNEX 5 - Budgeted input of EU and local staff per work package

Work package Man- Days
No. | Title in EU | in Mongolia | local staff | Total
OVERHEAD
0100 | Project management 22 150 0 172
0200 | Documentation/reporting 4 0 0 44
Sub-total — Overhead 66 150 0 216
WORKSTREAM 1000 — Review of Petroleum Products Logistics Study
1100 | Prospects for national economy 6 10 10 26
1200 | Sources/consumption oil products 2 8 10 20
1300 | Local production of crude oil 0 8 3 13
1400 | Rail/road transport infrastructure 0 12 20 32
1500 | Model petroleum supply/demand 4 12 5 21
1600 | Main findings and conclusions 10 10 0 20
Sub-total — Workstream 1000 22 60 50 132
WORKSTREAM 2000 — Feasibility Study / Design of Facility
2100 | Transhipment technologies 9 60 60 129
2200 | Design of transhipment facility 15 55 0 70
2300 | Environmental assessment 10 20 110 140
2400 | Technical documentation 5 10 30 45
2500 | Bankable documents 4 8 0 12
Sub-total — Workstream 2000 43 153 200 396

WORKSTREAM 3000 — Preparation / Realisation of Technical Assistance

3100 | Identification of main equipment 3 5 0 8
3200 | Presentation of proposals - 5 0 9
3300 | Tender documentation 5 35 0 40
3400 | Supervision of procurement 0 35 0 35
3500 | Monitoring of implementation 0 30 0 30
3600 | Training of staff 10 15 0 25
Sub-total — Workstream 3000 22 125 0 147
WORKSTREAM 4000 — Commercial Sustainability
4100 | Economic sustainability 6 10 0 16
4200 | Management options 10 15 0 25
4300 | Options for financing 8 12 0 20
4400 | Presentation of proposals > 3 0 10
Sub-total — Workstream 4000 29 42 0 71
OVERALL TOTAL
TOTAL | 182 530 | 250 | 962
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