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1. PROJECT SYNOPSIS

Project Title
Project Number

Countries

Traceca - Railways Inter-State Tariff and Timetable Structure
TNREG 9501 (Contract n°96/5156)
Southern Republics of the CIS and Georgia :

Armenia, Azerbaidjan, Georgia, Kazakhstan,
Kyrgyzstan, Tadjikistan, Turkmenistan, Uzbekistan

Project objective(s)

Project outputs

Project activities

Target group(s)

Project starting date

Project duration

To promote trade in the Southern Republics of the former
Soviet Union,

to re-develop international railway traffic,

to improve railways economic performance through more
accurate cost analysis,

to define long term development strategy in international freight
common to all railways,

to enhance railways co-operation by sharing responsibilities on
common bodies,

to adapt railway legal environment to world standards

— International freight marketing plan

— draft international timetables and tariffs

— modern cost analysis methods (SYSMANAGEMENT)

— recommendations for the setting up and implementation of a
common body (bodies) managing international traffic

— recommendations for setting up common bodies in charge of
freight tariffs, revenue sharing, disputes, etc..

— recommendations for setting up a clearinghouse

— review of railway and related operations (wagon allocating
system, timetables, technical constraints, port operations,
internal marketing organisation)

— promotion of modern cost analysis ; training of cost and tariff
specialists,

— analysis of international freight market,

—~ review of customs procedures,

- review of transport legal environment in order to compare
with western standards and pin-point necessary changes,

- managing of Steering Committees of high level officials,

- reporting

— high level officials of the Ministries of Transport, Railways,
— officials of Port Authorities and Sea Lines

19 July 1996 (date of contract signature ;: 05/07/96)

18 months (19/7/1997 — 19/1/1998)




FOREWORD :

A last meeting of project beneficiaries was organised in Brussels on January 16"
1998.

During this meeting, called “ Convention of Traceca Railways”, a major decision was
reached when participants signed the “Protocol of Intention” in order to set up a
common subsidiary for all Traceca Railways designated so far as the “Common
Operator”.

The Protocol was signed in the presence of representatives of the European
Commission.

Several last minute alterations had to be made to our recommendations and reports
so as to take into account the consequences of this major success for all parties. As a
result, these reports have been slightly delayed.



2. SUMMARY OF PROJECT PROGRESS SINCE
THE START

2.1 Reporting and Technical Recommendations

During the project the following reports have been circulated :

Progress Reports :
Inception Report

Progress Report 1 : covering the period from start to February 28, 1997

Progress Report 2 : covering the period from March 1st to July 31, 1997

Progress Report 3 (Draft Final Report) : covering the period from August 1 to October 31%,
1997

Progress reports have included several important appendixes regarding decisions reached in
the course of the project.

Technical reports :
Audit of Uzbek Railways

Audit of Georgian Railways

Customs and Transit Procedures

Railways Infrastructures

Assessment of Traceca Line competitiveness

Draft Marketing Strategy (“Launch of a new rail service on Traceca corridor”)
Conversion of Traceca Currencies — Creation of Regional Clearing Centres
0OSJD Transit Tariff agreements

Legal issues

Confidential Technical Reports :
These reports concern results of Sysmanagement applied to railways in the following

countries :

Georgia, Kazakhstan, Turkmenistan, and Uzbekistan.

These results show, among others, results on a service by service basis; such reports being
confidential, they have been delivered to the beneficiaries and have not been circulated
outside.

2.2 Meetings and Working Sessions

The following meetings and training sessions have been organized :

Sysmanagement Training Sessions :
Three sessions have been organized : one in Tashkent for Central Asia (March 97) , another

in Tbilissi for the Caucasus (May 97), and a last session specifically organized for the
Turkmen railways technicians who had not been able to attend the Tashkent session



(October 97). These were intended to train railways economists and enable them to adapt
and run Sysmanagement programs to their specific railways.

Seminars on clearing operations :
A seminar in Tbilissi was attended by railways people from Armenia, Azerbaijan and Georgia

(October 97). Another in Tashkent was attended by railways people from Kyrghyzstan,
Tadjikistan and Uzbekistan (November 97).

Study tours :

They have been set up in order to receive railways top managers and have them meet
western counterparts such as railways people, freight forwarders or western clients.

Two study tours took place in April 97 (France, Belgium, Switzerland) and in
September/October 97 (France).

Steering Committees :
Three Committees have taken place in Tashkent (February 97), Tbilissi (May 97) and Baku

(October/November 97). It must be stressed that close personal relationship between
railways delegates and between them and the project experts have been created during
these Committees; no breakthrough such as the decision to create the Common Operator
would have been possible otherwise. Other important decisions have been made during the
Committees such as the set up of a Committee of all Traceca railways in order to study
specific tariffs for new large traffics.

2.3 Equipment and Software

Equipment and software have been delivered to the railways technicians according to the
Terms of Reference ; trained technicians in all 8 countries have been offered
SYSMANAGEMENT set of programs in order to apply this system to their own railways ;
matching computers have been offered at the same time.

2.4 Convention of Traceca Railways

On January 16™ 1998, the highest ranking delegates from Traceca railways met in Brussels in
the presence of representatives of the European Commission.

There, they signed a “Protocol of Intention” in order to set up a common subsidiary called
‘COMMON OPERATOR”, open to western partnerships and specifically devoted to the
development of international freight.

The Consultant strongly recommended such a move which enables the railways to apply
immediately world class service standards to railways international shipments in the Traceca
area.



3. PROJECT PROGRESS IN FINAL PERIOD

3.1. Achievements in comparison with planned results
3.1.1. General strategy / Set up of the COMMON OPERATOR :

The Consultant feels that the end of this project met a great success when Traceca Heads of
Railways attended the ‘Convention of Traceca railways’ held in Brussels on January 16"
1998.

The purpose was to sign a “Protocol of Intention” along the lines recommended so far and
thoroughly discussed during the 3" Steering Committee in Baku.

The Convention was attended by most Heads of railways. The Georgian representative could
not attend for domestic reasons but he, and the Ministry of transport of Georgia, confirmed
that they were willing to sign the Protocol. No Turkmen representative could attend either but
this is not a surprise : in Baku it had been stated that it was too early for the Turkmen
Railways to join their colleagues but a special provision had been voted — and is included in
the Protocol — specifying that any railways joining later on would still be considered as a
founding member of the Common Operator.

Participants decided that the new company should be created as soon as possible — within
the next 6 months. They thanked the European Commission for its help and suggested that
its support be extended to the actual set up of the COMMON OPERATOR.

The protocol and other decisions made in Brussels appear in Appendix 1.

3.1.2. Legal matters

Proposals made earlier have been thoroughly examined and discussed with the beneficiaries.
Alterations have been suggested and the Consultant has taken this into account when writing
the report on legal matters. There has been some reluctance to consider opening the capital
of the COMMON OPERATOR to western partners. As a result more research has been done
in order to offer new ways to meet beneficiaries expectancy.

A short study of OSJD International Tariff has been added, upon request, in order to review
basic rules and regulations and to ascertain that there is enough room for establishing almost
any specific tariff agreement concerning any specific traffic.

3.1.3. Marketing strategy

It is now quite clear that Traceca railways cannot, and do not want to, endanger existing large
traffics controlled by the states or by big private interests.

On the other hand they have more freedom for developing new traffics that either do not exist
at present or are using other routes. They are now convinced that this development can only



be insured by (1) respecting international service standards and (2) reaching partnership
agreements with western counterparts (freight forwarders, operators or direct clients).

A strategy based on offering direct train services through a common body has been the basis
for our recommendations. This appears in the specific report on this subject.

3.1.4. Clearinghouse

Training sessions have been organised with the full support of the BUREAU CENTRAL DE
COMPENSATION (BCC) and of UNION INTERNATIONALE DES CHEMINS DE FER (UIC),
our expert Mr. Erwin NOEL being in fact the General manager of BCC in Brussels.

Attendants to both seminars have been very active and have offered recommendations. It
must be noticed that the seminar met a very positive reaction in Turkmenistan and has
probably contributed to the good understanding that has recently developed between
Turkmen Railways and the Consultant

3.2 Deviations from original planning

No particular deviation from original planning has been encountered. The Consultant devoted
a little more time than expected on the general strategy of Traceca Railways for developing
international freight and a little less time on specific legal matters than can be easily solved in
the framework of the Common Operator.

3.3 Project Progress Report

See chart on the following page 8 (form 2.2)

3.4 Resource Utilisation Report

See chart on the following pages : 9 to 10 (form 2.3)

3.5 Output Performance report

See chart on the following pages : 11 to 12 (form 2.4)
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4. OVERALL REPORT ON THE TOTAL
PROJECT

4.1 General Comments on project implementation
Identification of all interested parties and protection of national interest

Railways have numerous business partners. Any change in operations or marketing policy is
liable to bring consequences (wanted or unwanted) to these business relations.

The Consultant has tried to identify which are the parties concerned such as : the States
themselves, other Ministries, registered freight forwarding companies, main shippers, etc....
Recommendations have been screened so that the railways will not be faced with unexpected
reactions from their partners.

Beneficiaries voiced their concern about protecting local and national interests. This has been
clearly expressed several times.

Our counterparts realise that the “ Tariff and Time-Table ” project is delivering real concrete
results, such as a proposal for draft agreements between railways, a draft marketing strategy
including the definition of a new service, draft agreements with operators, ....

This, in turn, means that the project can be converted into a money making organisation as
soon as the decisions will be implemented, particularly for the next project "Intermodal
Services".

All recommendations have been checked so that rules governing the multi-nations operator
will leave ample room for the protection of individual interest. For instance, the type of
relations to be built between the operator and the various railways will be decided on a nation
by nation basis, provided that each country is equally treated.

Common bodies can be justified only if they bring more profit to each individual partner and
this rule has been clearly set.

Steering Committees

Apart from their concrete and technical objectives, these gatherings have a side effect : they
create an opportunity for making railways executives and consultants meet and discuss freely
their views. Personal relations can develop during these sessions. This, in turn, builds up
confidence between all interested parties and strategic issues can be openly debated.

The Consultant can be reasonably confident that recommendations will reflect the

expectations of their counterparts and that they have a very good chance of being
implemented by them in the future.
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As our project had such strategic objectives, no other way could better serve this purpose.

Study Tours

During the first Study Tour the one day visit to INTERCONTAINER - in fact a full day
presentation of INTERCONTAINER policies followed by a questions and answers session -
caught the attention of the audience and they started thinking about the advantages of a
common subsidiary of all railways ; they even asked questions about a possible co-operation
with INTERCONTAINER.

The second Study Tour made participants meet clients and professionals : NESTLE,
CALBERSON, SNCEF, ....

Such tours have made railways managers more familiar with western ways in transport
circles and have showed them the major importance of good marketing practices.

Convention of Traceca Railways

This appears as one of the major outcomes of the project.

Following the Consultant recommendation, Traceca railways decided to meet once again in
order to sign a Protocol of intention (January 16", 1998) and create the COMMON
OPERATOR (see chapter 3 of the present report). This decision was made in the presence of
representatives from the European Commission and the Consultant has heard since that
steps are being taken to implement the decision.

The Consultant's team

Project Manager
Our Project Manager's mission was put to an end in June 1997.

A new team leader has been appointed. He is a Mr. Hugues LAURENT, freight forwarder by
trade, speaking Russian, with a long record of managing transport operations in the CIS
countries and, particularly, in the Traceca states for several years. Mr. LAURENT is a
member of the CALBERSON staff.

Other experts
Minor changes have occurred and have been accepted by the Task Manager.

Turkmenistan

14



Though extremely good relations have been built with Traceca railways, Turkmenistan has

lagged behind other networks in participating to our working sessions and in accepting
needed reforms.

Thanks to efforts made by all parties the situation has improved. A special training session on
SYSMANAGEMENT has been organised in ASHKABAD for Turkmen railways. However
Turkmenistan has not signed the Protocol of Intention concerning the COMMON
OPERATOR.

It seems that they are considering joining later on and a special provision was made to that
effect.

4.2 Main Tasks performed

Assessment of Traceca route competitiveness

The comparison between competing routes has been completed. This comparison provides
figures and facts on prices, delays and speed. It is based upon freight forwarders experience
and actual shipments have been used to check all pieces of information. Shipping lines,
trucking companies, rail agents, etc... , have contributed to the study.

One main result of the study is to show that Traceca line competitiveness must be appraised
when reviewing door to door service and conditions (this means from western Europe to
Central Asia - or back -). In this respect what happens between western Europe and the
Black Sea ports (availability of services, shipping lines prices and conditions, ...) are of major
importance. In order to meet success Traceca railways will have to rely on improved services
to and from Poti and Batumi, otherwise much time and money will be wasted.

Costing methodologies

SYSMANAGEMENT was used to analyse railways costs :

A complete review of Uzbek and Georgian railways has been completed.

As far as other railways are concerned, the study was started by the railway technicians
themselves, during the sessions organised on how to use SYSMANAGEMENT. This was
organised in Tashkent for Central Asia and in Tbilissi for the Caucasus. A last session was
specifically organised for Turkmenistan and completed in Ocotber.

Computer equipment and SYSMANAGEMENT software was delivered to the railways
technicians during the training sessions.

As detailed reports on national railways cost analysis reports show confidential figures, they
have been delivered to interested railways only. These reports could not be circulated.

Railways lack a good data base of financial and economic figures and results can be
questionable. An assistance programme dealing with this matter would be welcome.
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Recommendations for customs procedures

A complete review of fransit customs procedures has been completed in July. Our expert
stressed two main findings :

customs authorities are willing to accept any transport document (rail way bill) as long as
it is approved by the railways themselves ; this means that we could recommend one
standard “ Traceca rail way bill ” for international trafic ;

as far as customs documents are concerned, some countries are introducing new
legislation and the use of one standard customs transit document seems now a remote
possibility.

Reviewing transit procedures, our expert has witnessed a few problems dealing directly with
railways or port operations and his report mentions them and offer a few suggestions (see
points 4.1.5.3 under).

Marketing

Our experts came to a simple conclusion. There are basically two types of traffic :

(1) one concerns the “captive ” freight : freight being controlled by the state or by
powerful interests and freight that cannot be diverted from the present transport
channels ; in such cases the Consultant has very little to offer and the opinion is that
present practices should go on until some restructuration programme is decided at the
governmental level ;

(2) the other type consists of freight available on the free market and subject to change
routes depending on the relative competitiveness of the Traceca line.

The Consultant has prepared a draft marketing strategy in order to offer a new service,
i.e.direct trains similar to the ones operated in western Europe.

Clearing of debts

Railways financial directors agreed on the method recommeded by our expert (see chapter
3). They are also supporting the idea of creating 2 regionai Clearing centres, one in Georgia
and the other in Uzbekistan.

This will be a major change compared with present procedures which are completely
unsatisfactory.

Legal matters

The report on legal matters has been postponed in order to take into account the results of
the Brussels Convention.

Recommendations and proposals are now appearing in their definite version in the report on
legal issues distributed with the Project Completion report.
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4.3 Project Completion report (see following page )
See chart on the following pages : 17, 18, 19 (form 3.2)

4.4 Output Performance Summary
See chart on the following pages : 20, 21, 22, 23 (form 3.3)

17



d3¥ NOILITdWOD € +§

®

0 0 0 No| Apng puodsas
0 b4 € ueid Bupayew e jo vopeiedald
€g L G'z Auoyny Acyeinbey
¥l L ] sjuswaalbe Buleys anusAal g 3S00
el € G'y 2I1NjONIS UOIBUIPIO-0D)
sDd 8 89 4 ¥ ABojopougaw Buyso)
€G L 5'z MBIAR) JJlie] "YDaW PUB S3NLIOYINY
Q ] € Aaijod guey (leuoneusaiu)
Sz 0 L S3IN01 YDIDVY L JO JUBLISESSY
0 0 0 no| Apnis 1sdi4
0 Z € S[eIpIeWal pue Sjulesuod [eaUYda |
18 i Z ‘Bio Bupassew ybial; Aemiey
St 0 0 sutel} Wbis.y 30811p Joy Ayunpoddo
0 0 0 Bulumo uoBepp
o¢ L l ublsep sa|gejawll]
9 l G0 soaniwwoy Bunesig

Od Lie 15 G2 Juawsbeuep 109foid 1661 AInr Lg 0} /661 UoIeN Woy
1% 4 T a1njoNAS UOHEUIPIO-0D
8l L l saibojopoyrow Buyson
oz Z G'c $SaUaANadwod sun Boad.] JO JUBLISSISSY
8¢ L L eouewopad pue ubisap sa|qe) sewil]
Jaidooojoyd L L G0 sonwwo) Buusslg

$Od € ¢l 8 9 Juswiabeuep 109foiy /661Aeniqag gz 0} LelsS wouy

LAIND3I|] W3 ¥3d | S1H9IT4 (syjuow iom )

a3siniLn sLNdNt

INVLINSNODS O3

NIXNVIHMIANN SAILIAILDY NIVIN

JOI3d ONILHOd3Y

aouel

‘Sl¥vd 9105/ 'suewiex3 pd €8
‘FI'SI'S - jueynsuod O3

866} Aienigad gg : uo paledsld

8661 / L - /661 / L : pouad Buiiodey

eibioso) pue gD
ay} Jo soygnday uisyinog : Aijunod

9G1G6/96 1 oU JoBjUGD
1066 DIUNL : Jaquinu osfoid

3INjonuS sigeldWI] pue yue
ajels-iaiu| shkemjiey - YOFOVHL © aps 1osloud

L¥0d3¥ NOILITdINOD 1O3ro¥d '€



(z'¢ wiol)

d3d NOILINdNOD € #§

ashoybBunes|d

diysisquiaul )N uo 1edw|

Bununoooe/sjuieisal jebse

sdiysuonejal [eloueuy pue b

"00.4d SWOISND 1o} SUOIEPUBLLLIoDY

SaU0Z SpeJ; 83l

Ino] Apnig puodes

ueld Bunexew e jo uonesredaiy

G2'0

Auoyiny Aiojeinbey

lo..
o

sjuawes.be BuLeYS anudAal § 1S00)

2INJonAs UONeUPIO-07)

ABojopoyyaw Bupson

MBIARI JJLIE] "YOBLW pUB SBNLIOYINY

Aollod Yuey jeuoneusa)

SaIN0J YDIDYH 4O JUSlUSISSY

no| Apmg 18l

sfeipJoulal pue SJUeLSUOD [BOIULYDD |

‘610 Bunaxew yblay Aemjiey

sute; Jyblayj 309.ip Joj Ayunpoddo

“O)*O\—v'OOO‘—OO

Bulumo uobepp

GL'0

ubisap sajqejawl]

GZ'0

s9opIWwWoy Buuseyg

Juswaebeuep Josloiq

4

2661 18Q0100 Lg 0} /661 AInr woy

ashoybupea)n

diyssaquiaw 9N uo pedw|

Bununoooessjuielisal [ebe

sdiysuonejai jeroueuy pue [eba

"00.d SWOJSNO 10} SUCHEPUSLLWOD9Y

O|—|o|o|o|o Mo |olojo|~[~]ojo|ol~]|o|olo|~|o|olo|olo|~|ojo

Ol—|—jOjolo

SaU0Z apel) 83l

1LNdIND3| W3Ia ¥3d S1H9DITd

d3asiiiLn sLndNi

(syjuow Jom )
INVLINSNOD O3

NIMVLHGIANN SIILIAILOV NIVIN

JOIY3d ONILHOd3Y

130d3¥ NOILITdINOD 1D23rodd ¢y




('€ Wiol)

d3¥ NOILTA1dWOD € #§

20

PEQ_DON W31g ¥3d

e Z L'y asnoybues|o
0 0 S0 diysiagwaw Hin uo oeduw|
0 0 L Bununoooeysiuieyssl [eBa
0 0 G0 sdiysuoneja. |eroueul pue jeba
0 0 0 '202d SWOISND 10} SUOKEPUIWILLIOOSY
0 0 0 S3UO0Z apel} 3914
0 0 0 inc] Apnlg puooss

0z L ] ueld Buysylew e jo uopeledsid

sz L Gl Aloyiny AlojeinBay
0 0 0 sluswaabe Buueys anuaass 9 1800

ol i mN. l 84n1oN1)Ss UsheUIpIo-0D)
0 0 0 ABojopoyiaw bupso)
0 0 L MAIASI JJlIE] YO pUE Sanuoyiny
) 0 Gl Aoljod yuiey [euoneiudu|
0 0 0 S3IN0J YOI DV JO EoEm.mmw<
0 0 0 no) Aprig isilg
0 0 0 Ss[eipiawial pue S)UEHSUCD [BIIUYDS |
GZ I l “BJo Bunaxew ybioy Aemjiey
0 0 0 suies} WB1sy 193.1p 1o} Ayunpoddo
0 0 G0 Bulumo uobepp
0 0 0 ubisap sajqelaw |
0 0 csZ'l seapwwo) buusesyg

Jaidooojoyd 3 4 2 Juswabeueyy Joalo.d

pua 0} /661 JOQUIBAON LIOJ}

S1HOML

d3siiin slnNdN!

(syuow yom )
INVLINSNOD O3

NINVLYIANN S3AILIAILOY NIYIA

dOId3d ONI1YOd3yd

LH0d3¥ NOILITdINOD 103royd €'y



SIJAMYWINNS Had LNdLNO ¥ ¥§

21

‘aAljIsod

Aian usag sey asuodsal sue|olUYD3) shkem|iey
"saJju90 Buues|p

Jeuoibay a1e8ID 0} UBUM BpIoap

0] DABY ||IM SBIJIOYINE B1B)S Puk shem|iey

uoHeIAsp ou

asnoy Buuesn

INTFNIDOVNVYINSAS
Buuuny Aluadoud Joj Atesindwiod si

Jey} aseq ejep 2IWoU0d8 8y} SINHISU0D 0}

spuewap
saleixolsuaq
‘aAlysod Ajowalixs

(- 108loud s1y) Jo 8sIN0D BY} Ul palipnEe aq o}
Aemjlel isaly - uejsiyadzn ul Auenoiied) skemjies
Bunipne 0} pejoAsp usaq sey aull} aiop
‘sAemjies uaun |
Joy paziuebio aq 0} pey uoissas oyivads vy

INFNIOVNVYINSAS

SIUIBJISUOD UO JUSUILWIOD

UOIIBIASP 10} uOSEaY

ysim Aay) 1 apIDap 0} SABY [lIM SAemjiey usaq sey asuodsal SISILIOUCe SAem|iey + sa1Bojopoyisw Bunson
SUOIJEPUSLLLIODa) JNO JUNODO. OJUl 9B} A3} jiI|  “BlUI} SIS BY) 18 PamaIAs) 84 0} sABY Ing poppe
dn papsads aq p|noo suolesedo Jsuel | pejeuIpJo-00 Jou Bk Jey} saunpaooid|  Usaq sey sainpasoid JISUBJ) [[B JO MBIAGI
"SaOYINe S8Jels [BO0| U0 salja) YonN|  |BieAs woys s)nsal Jisue.) Ul pajsem swi | + sainpaso.d JIsuel} SLUOIShY)
SUONOBSI PUE SAACW ssauaAnnedwon
slomadwod uo Aisow puadap s)nsoy uoneIAsp ou SUIT BOSDBI] JO JUBWISSISSY
suondwnsse g (% -Jo+)

ug|d jeuiBuo uoieirnag

synsaJ sindino

JONVYA - shed 9105/
‘suewiox3 pd €8 'ITSTS : JUBNSUOD O3

866 Alenigad gz : uo pasedaly

elbioso pue g|H
8y} Jo solgnday wBYINOS : Aljuno)

9G1G/96 .U JORJUOD

1066 DIUNL : Jaquinu josfolg

2IMoNNS s|qejsull] pue Jue|
ajelg-Jaju| shemiey - YOIOWHL | opn 108foidg

(g€ wiod)

AYVINIANS FONVINYO4H3d LNdLNO t'd



SIGAMYWINNS Hod LNdLNO ¥ ¥§

‘uondwinsse siy} uo paseq st Abajel)s
BuneyJew uo vodas sueynsuo) ay |
"$BINJUBA JUIOP

10 sjuswaaibe wls) Buol wWay) yum ysijgeise
0} pue sJauped uiaisam pajosiaes Ausdosd
UHam NIom 0) Ajljige sAemjiel ayy uodn

puadap ||Im SUIB.} }23.Ip PUB SBOIAISS MON
"Apoq uowwod aining ay) Jo

Aljigisuodsas ay) Japun AjjeoidA} st 1apeLu siy |

‘Juswaaibe Jjue; [euoijeulaul

Aue Bunenobaual ul swiy s)sem o} pasu

ou s1 alay} Jnsal e sy "uoljejonb Aue jsowe
Mmoje o} ybnous ss00] aJe sa|nt | { N
"SJUBID YIIM SUOIHIPUOD pue

saoud Ajgauy ssnosip pue uciiledwod ay}

0} 1depe 01 AJissaosu ay) uo sbuipuij Jno (e
UIM UOIDIPEIIUOD Ul UBaq SABY PINOM ]
-olsiiealun Aj8)aidwioo paluweas

(shemjies

80UO ‘YDIYM) B} MdU B 104 Uoneloadxs ay |

"SUlR.} JOBUIP JO} JBI0 Mau B Apnjs 0}
19PJO Ul SpEL SEM UOIEPUSWILIOSSS Y

pasn aqg (s ued | JN
PBpUSLILIODR) SEM LB} SIDWOISND ON

shjle}

"s991A19s 1YBial) Jayl0 sdouaNjul pue uo

Jaje| sabueyo eosyiubis buuq ybiw sseoong
*ApOg UOWIWOD 3y} Jo

uonea aAlosye ayj uodn spuadap yony
suondwinsse g
SJUIBJISUOD UO JUBWIWOD

‘ueld Buneysew

jenjoe ue Joj ueyy ABsjens Buneyiew

M3U B JO} 2I0W 3JE SUOIIBPUSLULLIODS JOB) U]
‘Ajuo oied} Jo sadAy

MB3U 10} 9pEW 8q 0] PRY SUCHEPUSWIIODY
"S8ILIoYINE 31elS 8y}

woJj pajoadxa aq ued sbueyd Jueoyiubis
OU pUE paj|0Jjuod 3)e}s 1B SaI}pOUILIOD JO
ouyjel} jeuoyjeussiul abie| Juasaid ‘sepiseg
‘pepuswiwodal

0} pey ue|d Suljexew umo sy ubisap o}
994 Aueipisgns uowwoo e jo dn jas ay
Womswely Juasaid sy} ut pajuswaiduwil

aq Jouue? saibajens pajeonsiydog
‘sAem|iey BO82BI| U JSIXD

Jou op Aldwis sadlAles Buieyiew UISpoy

‘pajoadxa Sem Uy} YJOMBLIRY pajiu|
2JOW B Ul 8pEUI SUOI}RPUSIIODS)
pue psiph}s aq 0} pey suoioe Bunaep

ueld Bunexep yeiq

UOIJBIASP JO) UOSEDY

(% -J0+)
ueid jeuiBuio uoneirnaQg

sjnsaJ sindino

(¢'¢ wiog)

AIJVININNS FONVINHOL¥3d LNdLNO v'v




SIAAYVYWNNS Had LNdLNO ¥ #§

23

‘Buipulq Jou alem s8Nl Qrso 1By} aiels o)
psldaooe JaAaU SABY PINOM SaLIBIDOUS] -
‘JojeladO uowwoD ay; jo dn jes

8y} ssnasIp 0} s|qissodwl usag aABY PINOM i -
- IsNJ} [BNINW JNOYHAA

‘siebeuew sAem|ie) pue suadxs

JuB}NSUOD 8y} usdamiag aduapyuoo Buipying ui

saje}s Aq spew suosidap [euly uo spuadap

Inq pa3oadxs s1 YHO1vdIdO NOWWOD
8y} JO uonesud auninj Jesu ayj Jo4

8q 0} aAey }sassiui ayeALd pue aiels (g)
AjInjaied BAOW JSNW pue
swajqosd daap ypm paoey aie shemjiey (1)

3j0J 98) B pake|d aney sasplwoD Buues)g uoljeiAsp ou sa9lwwo) Buusalg
‘saluedwod Jo sjuswaalbe ajeaud jo
}Jomalel) sy} Ul pajoedjie aq Ajuo ued
sdiysiauped |eucissajold uis)sapn ()
"sajnJ [euoljewaul 0y Buipige
SaIPOQ UISPOW BJOW JO RIOMBWE.}
‘swJojal Jadasp uels o} 8y} ul paddojanap aq ued oyjesy meN (g)
saljlIoyine ajels pue shkem|lel aplosp Jybiw ‘sabueyo
9ousiadxe YO 1vYHIdO NOWNOD ‘uo e [edipeJ pue sjelpawwi Buipuawwosal
"saljlloyine ysaybiy woJj sn pajuaaald pue Joj pajunoodoe ¥OLvH3dO

NOWWNOD & 81eald ‘dljes) mau 104

dn 185 Jusuno dosy ‘oyjelt Jussaid Jsow 104

Aoyiny AlojeinBay / sjuswsaibe
Buueys snuanal pue }so0D

‘'s@oioyo aziwndo 0} Jeplo ul

UOIIEPUSWILLIOD3J B SpEW SBY JUBYNSUOD) 8y
‘wesboud

aoueusiuew Jadoud e noyim Ajoedes sy

10 }sow daay ueod yiomjau oN ‘sainpadosd
soueUBUIBW UO Spuadep Ayoeded aininy sy} u)

‘wia|qosd Ajoeded ou
Ajajiulap s1 alsy) peopiom snoiraad
10 %01 1e Buluuni sx)lomiau Bo32E1 |

pPapaLILLOD]
usaq sey weiboid asueusjueW Y
Speau SJaWo)snd Uo Paseq aq pue

uo Jaje} paubisap o ||Im e|qe ) swi|

d|ge swil

suondwnsse ¥

SIUIBJISUOD UO JUSWILLOD

UOIJBIASD 10} UOSEDY

(% -i0+)
ueid jeuibuo uoneirag

synsaJ syndinQ

(g'¢ uloy)

AUYVINIANS FONVINYO4¥3d LNdLNO v'v



SIQAMVYIAWNS Had LNdLNO ¥ +§

8q O} 9ARY ||IM BU|[PESpP SYIUOW g By

suondwnsse g

SIUIRIJSUOD UO JUSLWIWO)D

uBlis o} eapy sy} pajdeooe salieniysusg

$5920Ns pajoadxaun yum jpw [esodoud siyj

B082EI] JO UOHUSAUOD) S|osshug

<
N
‘alUODjaM aq
pinom sbeys 1eje| e Je uoijedioied uswan
S30IAYES TVAOWHALNI HOLVvH3dO
se yons sjoaloid Buiwioour wouy NOWWOD 8u3 o[qissod se uoos se JalJee
AN Jyouag 0} ysim shkemjies JI pajoadsal 8)B9.0 0} 19pJO Ul UOUSIU| JO [0D0}0Id B|  P3JIOA SOIJHO pUB Signop Bulapisuod usym shemjiey

UOI}RIASP 1O} UOSBOY

(% -10+)
ue|d jeuibuo uoneiraqg

synsais sindino

(¢ wiod)

AJVINIAINS 3ONVINNO4Y3d LNdLNO v



5. LESSONS LEARNT AND
RECOMMENDATIONS

5.1. Important observations on the total project success

This project was one of the first ones concerning the development of transport operations. It
could only succeed with market conscious counterparts. We feel that, so far, railways policies
are not sufficiently market oriented. Railways managers, though trained in basic marketing
concepts do not seem to integrate them in their strategy. There are great differences from
one country to another; however this general observations can be applied to most railways.
The Consultant understands that other major problems have to be solved by the railways
managers and, needless to say, this should not be considered as a critic of railways present
strategies. The Consultants feels however that a litle more attention to customers needs,
competition, international rules and habits, etc ... would ease railways problems. In any case,
major paying customers are western clients and this should be accounted for.

The Consultant feels that more training on specific marketing practices and, particularly,
some support on mid term actions designed to meet western counterparts, should be
available to railways managers

Heads of railways have been very positive all along the project. From the first Steering
Committee in Tashkent to the Convention of Traceca Railways in Brussels, attendance has
been very high and top managers made themselves available. This resulted in great progress
of some new concepts (such as Committees organised outside OSJD framework, innovative
clearing methods and regional clearinghouses or the creation of the Common Operator).
Close personal relations and mutual trust has built up between Heads of railways and their
staff on one hand and the Consultant's experts on the other. As a result, touchy issues have
been raised and discussed openly.

Steering Committees, which are sometimes questioned, have proved a very efficient way of
exchanging views and making decisions or recommendations on strategic matters. Railways
are managed along long established rules : however in the framework of Committees,
standard positions could be challenged and innovative solutions have been proposed by the
very managers that had supported conservative view in the beginning.

The Consuitant found that reforms could be welcome, provided they were supported by
experienced experts with an established success record in the transport business.

Project results are based on two apparent contradictions :

(1) there is a growing potential of international freight eastbound as well as westbound, and
(2) the Traceca Line will only carry a small part of the total traffic which will continue using the
north route (through Russia) as well as the developing south route.

Russian and other long established interests will not suffer from the development of efficient
Traceca new services. Thus the railways can feel free to launch an aggressive marketing
strategy with the help of selected western partners.
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5.2. Chart on Recommendations

The Consultant is making some recommendations that appear on the chart 5.2 (see following
page).

Basically next assistance projects could cover the following main fields :

- creation of the COMMON OPERATOR and Joint Ventures,

- more training is marketing of international freight,

- programs designed to meet western partners,

- improvement of economic railways data bases used for cost calculations.

As far as investment is concerned, the maintenance program designed in our "Infrastructure”

report is of utmost importance.

See chart on the following page
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APPENDIX 1

COMMON OPERATOR

BRUSSELS CONVENTION OF TRACECA RAILWAYS



PROTOCOLE D'INTENTION

CREATION D'UN OPERATEUR COMMUN AUX CHEMINS DE FER
TRACECA

Article 1*' : Délégations

Le 16 janvier 1998, a Bruxelles, en présence des représentants de la Commission
Européenne, se sont réunies les délégations représentant les autorités suivantes

M. ASRYANTS représentant les Chemins de fer d'Arménie,
M. MAMEDOQV, représentant les Chemins de Fer d'Azerbaidjan,

M. KHALIKOV représentant la Compagnie de Navigation de la Mer Caspienne
(Azerbaidjan),

M. ABDRAKHMANOQV représentant les Chemins de fer du Kazakhstan,
M. UREVITCH représentant les Chemins de fer de Kirghizie,
M. ERMETOV représentant les Chemins de Fer d'Ouzbékistan,

Article 2 : Décision de créer un Opérateur Commun

Les délegations ont approuvé le principe de la création d'un Opérateur Commun, destinée a
la commercialisation et au développement du fret international ferroviaire.

Les membres fondateurs de cette société sont les réseaux de chemin de fer du Caucase et
de I'Asie Centrale ainsi que la Compagnie maritime de la mer Caspienne. La société
pourrait étre ouverte a d'autres partenaires qui seraient susceptibles de soutenir son
développement.

Article 3 : Principes

Les delegations décident de mettre au point d'une part des statuts concernant le futur
opérateur commun et d'autre part une convention entre les réseaux de chemins de fer et
l'opérateur commun.

Pour I'élaboration de ces documents il sera fait appel aux travaux des experts de l'union
européenne.

Article 4 : Mise en oeuvre :

4.1 Travail en commissions -

Des commissions seront constituées dés que possible dans le but de régler les problémes
juridiques, administratifs, financiers, commerciaux, d'exploitation et autres.

Chacune des parties signataires nommera un délégué chargé de la représenter.



4.2 Centre opérationnel :

Le Centre Opérationnel de la société est fixé 8 TASHKENT: d'autres centres d'exploitation
pourront étre créés sur décision des actionnaires.

4.3 Réseaux non signataires

Les réseaux de chemins de fer de la zone Traceca, non signataires du présent accord,
pourront s'y associer ultérieurement tout en conservant les priviléges des membres
fondateurs.

Article 5 : Date de fondation de la société :

Les délégations s'engagent a créer la société au plus tard le 30 juin 1998.

ARMENIE AZERBAIDJAN

Monsieur ASRYANTS Monsieur MAMEDOV
AZERBAIDJAN KAZAKHSTAN

Monsieur KHALIKOV Monsieur ABDRAKHMANOV
KYRGHYZSTAN OUZBEKISTAN

Monsieur UREVITCH Monsieur ERMETOV



NPOTOKON HAMEPEHUN

O CO30AHUU OBLLEIO OMEPATOPA ANA XXENE3HbIX AOPOI
TPACEKA

Crartbs 1: Jenerauuun

16 aHBaps 1998 roaa, B Bptoccene, B NpuCyTCTBUM NpeACTaBUTENEN Esponelickon
Komuccuun cobpanucs aenerauuu, npescrasnsiowme cneayolme BeLoMCTBa:

-0 ACPUAHLL, npeacTaBnsowmii xenesHyo gopory ApMeHum,
-H MAMELOB, npeacTasnsiowuii xenesHyio gopory AsepbaiigxaHa,

I'-H XAJIbIKOB, npeacTasnstowmit Komnanuo Kacnuinckoro Mopckoro napoxoactea
(AsepbaigxaHn),

M-+ ABAPAXMAHOB, npeaCTaBnsiownin XeneaHyo dopory KasaxcraHa,
-1 IOPEBWY, npeacTaBnsiownii xenesHyto gopory KeiprbisctaHa,

-H OPMETOB, npeacrasnsiowmit xenesnyto gopory YsbekuctaHa,

Cratbs 2: PeweHue o cozganuu O6uwero oneparopa

Aenerauuv noaTBEpAUnY NpuHumMn cosgaxna OBLyero onepaTopa, NPeAHa3HauYeHHOro 418
KOMMEpPUNannu3aLuu 1 passuTia Mex/yHapoAHbIX rPY30BbIX XeNe3HO40POXHbIX NEPEBO3OK.

UneHamu-yupeautensmu 3Toro oneparopa SBAATCS XenesHble 4oporn Kaskasa u
LieHTpanbHon Asum, a Takke KoMmnanus Kacnuisckoro mopckoro napoxogcrsa. ObLuwii
onepartop OyAeT OTKPbLIT APYrM NapTHepaM, KOTopbie Mornu Gbl NOALEPXaTh €ro passuTHe.

Ctartbs 3: Ba3oBble NPUHLUKUNLI

Henerauuu pewarot paspabotats ycras 6yaywero ObLiero oneparopa u cornalleHve
MEeXAy XenesHbiMu goporamu, Komnanuen Kacnuitckoro Mopckoro napoxoacrasa u Obwum
onepaTopoMm.

Ans paspaboTku atux AokymeHTOB GyAyT npusneueHsi skcnepTsl EBponeiickoro Cotosa.
Cratbs 4: OcywecTBnexue

4.1. Paboma e komuccusix

Komuceuu GyayT yupexaeHbl Npy NepBom e BO3MOXHOCTH C LIENbIO YPerynupoBaHins
OPUANYECKUX, aAMUHUCTPATUBHBIX, PUHAHCOBbLIX, IKCNTYyaTALMOHHbIX, KOMMEPYECKUX U
apyrux npobnem.

Kaxaas u3 cTopoH, noanucsiBaowmx MpoTokon HamepeHui, HagHauuT generata,
YNOMHOMOYEHHOIO €€ NPeACTaBnNATb.



4.2. OnepayuoHHbIl ueHmp

OnepaunorHbIi LeHTP NpeanpuaTua onpeaeneH B TallKeHTe: Apyrue aKkcnnyaTaunoHHbIE
LUEHTPbI MOTYT ObITh CO34aHbI MO PELWEHUIO aKLIMOHEPOB.

4.3. Xeneanble dopoau, He nodnuckigaruiue [1pomokon HamepeHud

»KenesHble A0pOru 30HbI Tpaceka, He NOANUCHIBAOLUE HACTOALLMIA MPOTOKON, MOTYT K
HEMY NPUCOEANHUTLCH NO3AHEE, COXPaHSIs NPUBUNErNN YNEHOB-yYpEaUTENEA.

Craren 5: [lata ocHoBaHua Oneparopa

Henerauunn 0bsazsytotcs cozgatb O6wuii onepartop A0 30 nionsa 1998 roga.

3a-Kene3Hylo gopory ApMeHuu 3a xene3Hyio aopory AsepbanmkaHa
: y

r-+ MAMELOB /

o

3a KomnaHuio Kacnuinckoro Mopckoro 3a xene3Hyr popory KasaxcraHa
napoxoacrea / '

’4’ ~jj’vff)(l¥-.}‘kcz‘.14ﬂ'(,
- “ A u J
- XANBIroE " ‘ I-n ABOPAXMAHOB

e

3a xene3Hyto gopory KbiprbizctaHa 3a )Kene;s/u;no popory Y36ekucrtaHa

%/W7
L/%PEBVN




TACIS
TRACECA

Ligne TRACECA

CONVENTION DE BRUXELLES

(16 Janvier 1998)

Résolution 1

Les bénéficiaires du projet « Traceca Railways Tariff and Timetable Structure » se sont réunis le
vendredi 16 Janvier 1998 en Convention a Bruxelles.

A travers les études menées en collaboration avec le consultant chois par I'Union Européenne, les
bénéficiaires du projet ont pu prendre la mesure de I'impérieuse nécessité de collaborer dans la
promotion et le developpement du couloir TRACECA.

Dans ce but ils ont décidé, ce jour, la création d'un Opérateur Commun.

lis remercient I'Union Européenne qui les a aidé dans ces travaux.

ARMENIE

"Monsieult KHALIKOV

iesr UREVITCH

AZERBAIDJAN |
i
, L pses
Monsieur MAMEDOV 7

KAZAKHSTAN

. /%gfz)[l‘x,t u.;‘,t/\_ﬂ,( '
¢ e

Monsieur ABDRAKHMANOV

I L. —
’ Monsieur ERMETOV f?>



TACUC
TPACEKA

INunna TPACEKA

BPHOCCEJIbCKAA BCTPEYA
(16 anBaps 1998 r.)

Petienue Ne 1

Monyyatenu npoexta "Tpaceka - YXeneaHslie goporn. CTpykTypa MEXroCyaapCTBEHHbIX TapudoB 1
pacnucaHui ABkeHua cobpanuce B NATHWWY, 16 aHBaps 1998 rona Ha Bptoccensckoit BCTpeue.

Hepea nocpeacTBO NCCNEAOBaHWMA, NPOBEAEHHbIX B COTPYAHWYECTBE C HA3HAYEHHBLIM
KOHCYyNbTaHTOM, nonydareny NpoekTa CMOriv NPUHATL Mepbl No 06s3aTensHoM HeoBXo4MMOCTY B
COTpyaAHUYecCTBe, B CTUMYNUPOBAHUN U pasBuTum kopugopa TPACEKA.

C aToW Lenbio oMY pelnnK ceroaHs coaaats ObLiero oneparopa.

Onu BnaroaapsT Esponeitckoe CooBL4ecTBo, KOTOPOe UM NOMOFNO B 3TOMU paBoTe.

3a x \nesuyro aopory ApMeHuu 3a xxene3Hyio gopory pb6angxana

¢ \\L / D o

r- H -« MAMEJOB ;

3a Komnanuto Kacnuitckoro mopckoro 3a xene3Hyo gopory KasaxcraHa
napoxoacTea ,

~
b

/]

\Jx’]‘_U S [:)Cz Kot i (
I

r-u AEI.ZIPAXMAHOB

b v
- XANbIFOB

3a xene3sHyo gopory Kbipreiscrasa 3a )xene 10 aopory Y3bekucraHa

"”'/?‘ff///w —

28 VIR
/F-H 3PMETOB )
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TACIS
TRACECA

Ligne TRACECA

CONVENTION DE BRUXELLES
(16 Janvier 1998)

Résolution 2
Les bénéficiaires du projet « Traceca Railways Tariff and Timetable Structure » se sont réunis le
vendredi 16 Janvier 1998 en Convention & Bruxelles.

lls ont décidé la creation d’une filiale commune provisoirement appelée Opérateur Commun qui, en
plus de sa mission régionale, permettra de développer les échanges avec |'Union Européenne.

Pour la mise en ceuvre de cette filiale commune, élément essentiel pour la mise en place d'un trafic
intermodal, les membres fondateurs souhaitent bénéficier du soutien actif de I’'Union Européenne par
la mise a disposition d’experts qui ont élaboré avec eux le projet de I'Opérateur Commun.

L'Opérateur Commun doit étre créé au plus tard le 30 juin 1998.

ARMENIE , AZERB;@JAN
A il //// 7
Monsieur ASRYANTS“Q Mon3|eurMAMEDOV 7
AZERBAAWAN__,W \ KAZAKHSTAN
> 7
Klonsieur KHALIKOV Monsieur ABDRAKHMANOV
KYRGHYZSTAN OUZB/EKISTAN

Monsieur ERMETOV




TACUC
TPACEKA

INInuna TPACEKA

BPHOCCENBLCKAA BCTPEYA
(16 auBaps 1998 r.)

PeweHune Ne 2

Mony4artenu npoekTa "Tpaceka - XXenesHble goporv. CTPyKTypa MEXTOCYyAapCTBEHHBLIX TapUdOB 1
pacnucaHui aABuxeHus cobpanuce B NSTHULY, 16 siHeaps 1998 roga Ha Bproccensckol BcTpeve.

Onu pelwnnm cospats Obwero onepatopa, KOTOPLINA, B 4OMNONHEHNE K CBOUM PErMoHanbHbIM
dyHKUMAM, No3BoNuT passueaTe 06meH ¢ Esponeickum CoobLyecTsom.

Y70 KacaeTca cospanus ganHoro Obuwiero onepaTopa, OCHOBHOIO 3M1eMeHTa 45 BHEAPEHUS
WHTEPMOAANbHbIX NEPEBO30K, UNEHbI-yUPeaUTENU XENAoT NOMyUnTb aKTUBHYHO NOAAEPXKKY
Esponeickoro Cor3a nocpeacTBoM NpUBMIEYEHNS 3KCMEPTOB, KOTOPbLIE C HUMUK BbipaboTanu nNpoexkT
Obuuero onepartopa.

O6wun onepatop pomkeH BoiTe cozaad fo 30 uoHa 1998 roga.

3a »enesHyro nopory ApmeHuu 3a menesuygf 7}/ Azepbanpxana
|
r-H MAMEﬂOB
3a Komnanuio Kacnuiuckoro Mopckoro 3a xene3Hyto gopory KaszaxcraHa
napoxoacrtsa
t "[ - /'
I /1

/
|

/\,1 /%}T)Guuu;,;i/

-1 XANbIFOB F-n ASIPAXMAHOB
3a xene3nyto aopory Keipreisctana 3a W nopory Y36ekuctaHa
-

F-n SPMETOB .




LIFIGUIZINL HGIBLINGHSOL LHBD6OLG [
MINISTRY OF TRANSPORT OF GEORGIA

23.02 908
Dear Mr Romanini

The Ministry of Transport of Georgia cxpresses it’s  willingness to
cooperate with other partners in set up of the Common Operator on the
Railways. [ deliver the consent of the Georgian Railways Department (o
sign the Protocol of Intention on set up of the Common Operator on the
Railways.

Later we shall let you know who will sign the Protocol.
Annex 1 p.
Sincerely yours,
Dr Merab Adcishvili
Minister
Mr JJean Louis Romanini

Project Director

T'raceca Railways Tariff and Time Table Structure

AXIS/CALBERSON
24/26 ruc du Cotentin, 75015, PARIS, France

1;’/

g0 12 12, A. Karbegi Ave o/ Tel s (995-32) 93 28 46, 94 20 50
mdogaoho- 380060 Thilisi, GEO -380060 gagua/Fax: (995-32) 93 91 45, 94 20 56
bo oty e GEORGIA



LIINGAM3IT N 0603 B0L R ISIGH G HIICE 0
AEMAPTAMEHT JKEAE3HOHW AOPOTU I'PY3UN  GEORGIAN RAILWAYS DEPARTMENT

380912 wiagmolo madeh dameb 33%ese W1 IBUN2 TGuAurM upucuckt Tamap Mene Mo 15 15 Tamar Mepe avens Thilisi 330012

R !

Ne /7 P TAN M 199%2 .

Epponeiickas Komuccus

OtHocutenbro [Tpoekta Tpaceka “KenesHbie 40pOrH-CTPYKTYpa
MEKI'OCYTapCTBEHHBIX TAPHQOB ¥ PACCIMCAHUI IBIOKCHUS .
Cozsnanve O6iuero Oneparopa.

Yeaxcaemblid rocnoauH PoManvuHy,

[To o6BeKTHBHBIM IPHUMHAM MBI C OIIO3MaHHEM COO0LIaEM O HALIEM
PELISHHH, 3d Y10 TITy6OKO CoaneeM.

XOTUM COODLIUTE, UTO [ PYy3MHCKAA KEIE3HAN JOPOra CoylacHa NOANHCaTh
IPOTOKON O HaMepeHHAX coszaatus O6wero Oneparopa, NOATOTOBACHHbIH
Bproccennekoi konpeHumei  16-17 anpaps 1998 rona.

Paspetnure ewg pas 3aBepuTs Bac B ¢BOEM rnyfOKOM yBaXESHHH.

Hauaupiivk denapramenra
XEJIEC3HBIX AOpOT I py3uu ‘ A. Yxannze
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APPENDIX 2

CLEARINGHOUSE



RECOMMANDATIONS DES EXPERTS
suite au Séminaire tenu 2 TBILISSI du 20 au 24 Octobre 1997

dans le cadre du Projet TRACECA

A ’appui d’une documentation de base comprenant :

la description exhaustive du Bureau Central de Compensation (2¢ édition — 1995)

les propositions statutaires et réglementaires pour un Centre de Clearing régional
(Statuts, Réglement Opérationnel, Réglement d’Ordre Intérieur et Réglement
d’ Administration Interne)

et grace aux informations et éclaircissements fournis par le Directeur du BCC, les participants
-dont la liste figure en annexe- recommandent ce qui suit :

1.

’idée de la création d’un Bureau Régional de Clearing pour le Caucase est soutenue a
’unanimité.

les Chemins de fer géorgiens évalueront les dépenses de fonctionnement annuelles
nécessaires pour ce Bureau et, dans une deuxieéme phase, un groupe de travail devra
déterminer la justification économique de ce projet.

ce centre devra étre établi 4 TBILISSI.

les dispositions statutaires, légérement adaptées en séance (art. 9: ajout de la
Compagnie Maritime de la Géorgie comme un des associés-fondateurs, suppression de
I’art. 4) devront étre revues en fonction de la 1égislation géorgienne applicable aux
sociétés coopératives par actions. Les Chemins de fer géorgiens apporteront en ce leur
soutien.

certaines dispositions de la proposition de Reglement Opérationnel doivent étre revues
pour tenir compte de I'intervention de I’'USD en tant que monnaie de paiement (la
monnaie de décompte et de compensation restant le CHF) et de 1’absence de liens
¢conomiques, financiers et commerciaux entre certains pays.

le Groupe de Travail dont il est question sous le point 2, devra également poursuivre
I’é¢tude approfondie des textes réglementaires proposés. A cette fin, tous les
participants feront parvenir leurs remarques au Directeur du BCC avant le 15
décembre 1997.

a ce Groupe de travail devrait participer un représentant de la Compagnie Maritime de
la Géorgie.

(fait en langue russe a Tbilissi, le 24 octobre 1997 et signé par toutes les délégations)



PexoMeH1aLluK IKCNEPTOB
BLIPaBOTAHIIbIE B KOHLIC CceMHHapd, cocTosBLIErocs B .
T6wincu ¢ 20 no 24 okra6ps 1997 rona B paMKax

npoekta TPACEKA

' Ha ociioraHHN 6230BOM HOKYMENTALKH, comepxauiei:

- noupubHoe oltHcanue LieHTpanbioro 610po KOMNEHCAUHH, 2- 0e
wananue, 19935 1.,

- YCTaBHbLIE W pernaMeHTUpylowye 1peAnoxXeHHA PernoHanbHOro
KJIMPHITOROIO UCHTPA ( YCTuBh, Mpewioxeuus 1o
O1iepaLHOIHOMY YCTaBy, YCTaB BHYTPCHHETO ylipaBieHus)

u Gnarofaps MHbopMauni 1 paThiCHEHHH, NpeaCTaBMCHHBIX
fiuperopom BCC, YuacThukn, CIIMCOK KOTOPBIX MPEACTaBIEH B
| npu.!mx\‘cuuu. PEKOMEHUYIOT HUXKECHELYIOWEE!

|- Wues cosuauus PerHoHaNbHOIO Knupunrosoro 6iopo and

K a8K23CKOr0 perHoHa NojulepXnBaeTcs - e IMHOrNAcHO.

- [pysHiicKas Xesicsias Jopord oupeucauT HeoOXOAUMBIE
FOOBBIC PACXONUbI, CBA3AHIBIE € (yHKIMOHHPOBAHKEM 3TOTO
610po W BO BTOPOH ¢aze pabouas 1pynid OnpelesuT
skOHOMMueckoe 0G0CHOBAHHE ITOIO MPOEKTA.

2. Jror Licwrp mor 6o Gobirh ociosalt B 1 Tounucu.
A-VeTaBtibie IPARKIIA HACTHUHO dUAITHPOBAHHDIC BO BpeEMA
paboThl cemiiapa (craTbs 2 K CIIMCKY yupeanTeNicH nobapnaercs
[pysuicKoe T1apaxoacTRo, Kk OJNIL W3 yupeauTenen
TORAPHULCCTBA, CTUTDS 14: pekJiovenia). JoKHb ObITh
{CPCCMOTPCHLE B CBETC IPYIHIICKONO 3aKOLOUATEIILCTBA,
C4CATENIbIO COBLANMA AKUMOHEPHhIX OOLIECTS. [py3uHCKas
ACIEas AOPOTd OKAXRCT CONCHCTRAC B upuucﬁcnﬁe HaHHOM

paboThi.




5- HekoTopeie ycIOBHS MpPELTOXEHUS NO ONEPaALHOHHOMY
YcraBy HOMIXHBI ObITh MEpecMOTPEHBI C TEM, YTOGHB! Y4ECTh
sseneHue USD Kak feHeXHOU eyuHULb! s omiaThl (ACHEXHO#M
CUMHHUCH W15 B3AHMOPAcUETOB H KoMneHcauri octaercs CHF).
W OTCYTCTBHE SKOHOMHUYECKHX, (PMHAHCOBBIX H KOMMEPYECKHX
CBA3EH MEEXNY HEKOTOPHIMU CTPAHAMH-YYaCTHHLAMH.

6- Pabouast rpylna, o KOTOPOil MIET peyb, COMIACHO MYHKTa 2,
N0XHA TaKXe MPOZOMXHTb [y60KOe H3ydeHHE NPELTOXCHHBIX
[IPABOBbIX YCTaBHBIX TCKCTOB. B atux uensax Bce yY4aCTHHKH
Haupasst [Jupextopy BCC cBou 3ameuanus 1o 15 aekabps 1997
rojia.

7- B pabore pabouch rpynnbl JOMXEH NPUHATH y4acTHe
npeactasutens I'py3unckoro napaxoncrsa.
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Koonepamuenoe mosapuuiecmeo c ozpanuyennoii omeemcmeennocmoio LIKE Bpioccenn
BCC — Avenue Fonsny 49A

B 1060 BRUXELLES / BELGIQUE

Tel: 32-2 / 534.74.64

PEKOMEHJAIIUN S3KCIIEPTOB

M0 HTOTaM ceMHHAPa, NpoxouBmero B Tamkente ¢ 24 no 28 Hosopst 1997 r.
B pamkax npoexra TPACEKA

I1pu oMoy 6a30B0i JOKYMEHTALIMH, BKIIFOYAIOIIEH

- ucyepnbiBaolee onucanue LientpansHoro Komnencanuonrnoro Bropo Bproccens (2-oe
u3ganue, 1995 r.);

- TIPEeJUIOKCHHS TI0 YCTaBy M PETJIAMEHTY A PernoHanbHOro KIMPUHTOBOrO LEHTPA
(Ycras, OnepanoHHEIH ycTaB, YCTaB BHYTPEHHErO IOpsAKAa W YCTaB BHYTPEHHETO
yIIpaBIICHUSA),

¥ Gnaronapsa uudopMarmu ¥ pasbsicHenusM Jlupexropa LIKB Bproccens, yYacTHHKH, CIIHCOK
KOTOPBIX (QUIYyPUPYET B IPHIIOKESHUH, PEKOMEHAYIOT CIIEAyIOIIee.

1. Wpest cosnanns PermonansHOro KIMPHHIOBOro HeHTpa juisi LleHTpaibHOH A3MHM Topsyo
NOAJCPXKUBACTCS BCEMH y4aCTHUKaMH. OHM CYMTAIOT, YTO Ipe/jiaraéMoe MHOTOCTOPOHHEE
PELICHHE TNPEACTaBIACT 3HAYMTENbHBIM 3KOHOMHYECKHI WHTEpEC II0 CPaBHEHHIO C
CYIIECTBYIOIICH IIPAKTHKOM JBYCTOPOHHHUX B3aHMOPACUYETOB.

2. Oror LeHTp MOr OBI 6bITE OCHOBaH B TallkeHTe.

3. llpennoxkeHHbIE IONOXEHHS yCTaBa NOJDKHBI ObITh IEPECMOTPEHBI B COOTBETCTBHH C
3aKOHOIATeNbCTBOM  PecyOnukm  Y30ekucraH, nOpuMeHsieMbIM K Qupmam  THIa
"accoumanu”. JKenesznas nopora Y36exucTaHa OKaKeT CBOIO MOJIEPKKY.

4. Y4acTHHKM JXXEJAlT, 4TOOBl KaKk MOXHO ObIcTpee ObLTa co3zfgaHa PaGouas rpynmna Jmis
NPOJO/DKCHHS YIIIyOJNIEHHOTO HM3y4YeHMs IPEUIOKEHHBIX NOKYMeHTOB. PabGouad rpymma
nomxHa Bosrasisitees Jlupexropom IIKB Bproccens, KOTOpBIH ONpeENuT COCTaB IPYIIIIb]
IO KXIOMY COOPaHHIO IIO COITACOBAHHIO C KaXIBIM PYKOBOJHTENEM XEJIE3HBIX JOPOT.
Kpome Toro, nannas Pabouasi rpynmna no/pkHa BHIpaGoOTaTh IIPeIOKEHHS 110 MTOTALICHHIO
CYWECTBYIOMMX 330JDKCHHOCTCH, NPENATCTBYIONIMX HOPMANbHOMY (YyHKITMOHHPOBAHUIO
PETHOHANIBHOTO IIEHTPA, Co3Janue KoToporo Pabouas rpynna qokHa MoAroTOBUTS.

5. Hekoropele monoxeHust mnpemtoxeHHoro ONEpPalMOHHOIO ycTaBa JODKHBL OBITH
IEPEeCMOTpEHB!, 4YTOOBI yuecTh YyuactHe jomwiapa CIIJA kak BamIOTHl IUIATEXa
(wBeknapekuit hpaHk, 0HAKO, OCTAETCs BAIOTOM pACUETOB ¥ B3aUMO3a4eTOB).

6. Yvuacrnuxu nanpasat Jupexropy LIKB Bproccens cBou 3aMedaHMs 1O IIPeIIOXKEHHBIM
JOKyMeHTaM A0 KoHua 1997 rona.
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Koonepamusnoe mosapuwiecmeo ¢ ozpanuvennoii omeemcmeennocmuio KB bproccena
BCC - Avenue Fonsny 49A

B 1060 BRUXELLES / BELGIQUE

Tel: 32-2 / 534.74.64

Y3IBEKUCTAH

HAM Pycnan ®@enoposud, 3amecTHTenb HavyanbHuKa OUHAHCOBOL cnyx0npl o
skoHoMudeckuM Borpocam I'AXKK "V36exucTon remup iysnapu"

,é;é:éﬂz?] 2700 8%

TYPCYHOB Illykyp JxcaHoBHY, 3aMeCTHTENb HAYaIbHHKA JKOHOMMYECKOMH CITY KOBI

I'AXKK "V306exucton temup itymapu” L —
,Wf/{//%? .

KbIPTBI3CTAH

BSIBUKOBA  Ousra  WBanoBHa, Benymmii  crenuaiuct HNudopmanmonsoro
BLIYHCIINTEIBHOTO IIEHTpPa XKeJle3Hoi qoporu Keipreiscrana
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TATKUKUCTAH

A3UMOB baxpuaun U6parumosmy, Hauanouuk otaena MEXIYHApOJHBIX PacdyeTOB M

KOHTPAKTOB KEJIC3HOU JOpOrnu TamxukucTana
G~ 234 9.
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APPENDIX 3

LAST STEERING COMMITTEE

BAKU



PROJECT N° TNREG9501 :
Traceca Railways Interstate Tariff and Time-Table Structure

Steering Committee - Baku - November 6-7, 1997

RESOLUTIONS FINALES DU COMITE

Résolution N°1 : Création du Comité de tarifs de la ligne TRACECA

Le Consultant propose le résultat de ses analyses au Comité, :

1) les trafics importants, principalement de matiére premiere, sont gérés de fagon profitable
par les institutions existantes et il parait inutile d'en changer les méthodes dans l'immédiat,

2) le tarif de transit qui existe actuellement (MTT) résulte d'accords internationaux et il serait
trop long et trop complexe d'engager une grande réforme internationale dans le but de le
modifier.

Les membres du Comité partagent cette analyse mais font valoir que les tarifs doivent étre
améliorée sur c points précis dans le but d'acquérir de nouveaux trafics.

lls indiquent que le tarif de transit (MTT) permet une trés grande souplesse d'application et
que des prix de transport adaptés peuvent facilement étre conclus dans le cadre de ce tarif.

[l convient, par contre, d'organiser une concertation réguliére entre les réseaux de la ligne
TRACECA pour discuter des adaptations nécessaires.

En conséquence, le Comité propose de créer sans délai une "COMMISSION DES
TARIFS DE LA LIGNE TRACECA" qui réunira les réseaux de chemins de fer ainsi que
la Compagnie de Navigation de la Mer Caspienne.

Cette résolution est adoptée a l'unanimité.

Résolution N° 2 : Création de I'Opérateur Commun

Le Comité de Tbilissi du mois de Mai avait prévu d'etudier la création d'un Opérateur
Commun et demandé au Consultant de faire des propositions a cet effet.

Cette décision a été confortée par les enquétes marketing auprés de la clientéle ainsi que
par les visites de chargeurs effectuées pendant le voyage d'études a Paris.




Les membres du Comité, ont pris connaissance des premiéres propositions du Consultant:
ils ont effectué un certain nombre de remarques dans le but d'améliorer son projet; en
particulier ils ont prévu les modifications principales suivantes :

- installer le centre opérationnel du futur Opérateur Commun & Tashkent, conformément a la
proposition de la délégation ouzbeque,

- accepter comme un associé de type "A", c'est a dire a I'égal des réseaux de chemins de
fer, la Compagnie de Navigation de la Mer Caspienne (avec I'accord des réseaux fondateurs
de I'Opérateur Commun),

En conséquence, le Comité :

1) demande au Consultant de modifier ses recommandations en tenant compte des
décisions prises en séance.

2) recommande aux autorités nationales de tutelle de créer I'Opérateur Commun sur
la base des principes ainsi adoptés.

Cette resolution est adoptée a la majorité , la délégation Turkméne s'étant abstenue.

Résolution N° 3 : Signature d'une DECLARATION D'INTENTION DE CREER
L'OPERATEUR COMMUN" :

Le Consultant propose de constituer au plus vite le dossier concernant le création de
I'Opérateur Commun. Les propositions qu'il a faites seront remaniés pour tenir compte des
remarques et des aménagements souhaités par le Comité.

Le Consultant se rendra le plus rapidement possible auprés des autorités des pays Traceca
pour présenter les nouveaux textes

Ensuite, le Consultant propose d'organiser une réunion des décideurs, a Bruxelles, sous
I'égide de la Commission Européenne, dans le but de signer une déclaration commune.

En conséquence, le Comité approuve la proposition du Consultant; il recommande la
signature a Bruxelles d'une déclaration commune prévoyant la création de I'Opérateur
Commun sur la base des principes approuvés au Comité de Bakou.

Cette résolution est adoptée a l'unanimité.
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