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INVITATION FOR STUDY TOUR

’BUSINESS OPPORTUNITIES FOR ENTERPRISES IN THE ROAD 
HAULAGE SECTOR IN ARMENIA, GEORGIA EN AZERBAIJAN’

EUROPEAN COMMISSION- TACIS FUND

During May of 1993 a conference was held in Brussels organised by the European commission 
attended by authorities of eight Republics of the south of the former USSR:

• Georgia
• Kazakstan

• Azerbaijan
• Uzbekistan

• Kyrgystan
• Turkmenistan

• Armenia
• Tadjikistan

The ’Brussels Declaration’ recommended the European Union to give assistance to the road 
transport haulage sector in these countries. DHV consultants in the Netherlands has been 
commissioned to mobilize the assistance in the Caucasus: Georgia, Armenia and Azerbaijan.

A main assignment set by the European Commission is to find interested enterprises from Western 
Europe, e.g. transporters, forwarders, suppliers of vehicles, spare parts and tires to attend a Study 
tour on the "Business Opportunities in the Road Haulage Sector in the Caucasus". This Brochure 
invites you to join this Study tour which is open to a limited number of companies.

------------Aim of the Study Tour is to find possible 
partners from Western Europe for Joint 
Ventures Creation or other ways of co­
operation with transport firms in this 
region. This Study tour will give you the 
opportunity develop excellent contacts in 
one or more of the three countries: Within 
one week you will meet the major and 
most viable transport operators, 
forwarders, their networks and the 
ministers involved.
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The European Commission fully supports the Study tour which is planned from 19-26 October 1996:

The costs for market research in the region, the logistic preparations - e.g. ticket 
reservations and visa-applications- are subsidized and will not be charged to the participants. 
Also, the costs for interpreters, local transport and conference rooms will be covered by the 
European Commission. The responsible ministers of Georgia, Armenia and Azerbaijan stated their 
commitment and will be happy to receive you.

Market Opportunities for your firm

We have done extensive market research in Georgia, Armenia and Azerbaijan. This research has 
shown that there are indeed good opportunities for transport hauliers to create Joint Ventures or 
seek other possibilities for co-operation in this region. These companies know the clients, the 
transport network and -demand, but have no sufficient Western European Standard Vehicles.



A model for JV creation could be that 
Western European firms bring in 
depreciated trucks and the Caucasian 
firms will work for their new Western 
European Partners with their -well 
trained and well-informed - drivers. 
All companies registered for 
participation will be informed on the 

/ results of our market research on a 
(half day) seminar on 24 of 25 of 
September 1996 (If you are interested 
in the Study Tours, please keep this 
dates free in your agenda).On this 
seminar we will present lectures on 
the road hauliers, transport market, 
legal frameworks, business possibilities 
and the possibilities to subsidize Joint 
Ventures through the TACIS Joint 
Venture Promotion Scheme.

Azerbaijan

We have selected a limited number of the most viable transport firms and/or forwarders in Georgia, 
Armenia and Azerbaijan. To increase the effectiveness of the Study tour we will train these 
companies in making business plans. They will also be assisted in presenting their Arms on the 
opening conference of the Study tour.

The visiting group will consist of a maximum of twelve International Transport Operators, a 
maximum of two truck manufacturers and one supplier/operator of tyre-manufacturing equipment, 
interested in market opportunities in this region.

In each country the the programme will start with a short conference of approximately 3 to 4 hours.
The conferences will cover the following subjects:

Opening and welcome by responsible minister 
Presentation on relevant (road transport) Legislation 
Privatisation, Leasing, Taxes 
Short presentation by selected firms 
from Georgia, Armenia and Azerbaijan 
Market Opportunities in the Region

Two consultants will guide and assist participants during the entire trip. The price for the Study 
tour is $ 2.650: This includes visa, visa applications and air tickets. Consultants will make all logistic 
preparations for you and arrange interpreters, conference space, hotel reservations and local 
transport. Besides these 2.650 $ the local cost for living (hotel and other expenses) are to be covered 
by the participants. Hotels (we have special European Commission rates) cost up to 180 $ per night. 
We advise you to bring sufficient cash dollars, credit cards are not excepted very often in this 
region, but we will inform you in-depth on all travel arrangements during the Information Seminar 
in September.

The enclosed pictures will give you an impression of the firms we have visited. On the seminar we 
will inform you in-depth on their market, network and vehicle pares.



DRAFT PROGRAMME STUDY TOUR

Fly Amsterdam-BakuSat 19 October :

Morning
Afternoon

Conference and Seminar Baku 
Visit premises of Company S 
Visit premises of Company M 
Visit premises of Company G 
Welcome Dinner in Azerbaijan

Sun 20 October :
:

Evening

Mon 21 October All day Bilateral meetings and in-depth discussions on
co-operation
Fly Baku-Tblisi
Conference and Seminar Tblisi 
Welcome Dinner in Georgia

:

Morning
Afternoon
Evening

Tues 22 October :

Morning Visit premises of Company T
Visit premises of Company A
Visit premises of Company G
Bilateral meetings and in-depth discussions on
co-operation

Wednes 23 October : :

Afternoon :

Follow-up on meetings of Wednesday
Fly Tblisi-Yerevan
Short Conference and Seminar

Thurs 24 October Morning 
Afternoon 
Afternoon 
(late afternoon)

:

Visit premises of Af 
Visit office of Ap
Bilateral meetings and in-depth discussions 
Reception with "Union of Entrepreneurs" 
Social Programme

MorningFri 25 October :

Afternoon 
Late aftem. 
Evening

Morning Fly Yerevan - AmsterdamSat 26 October ::

Georgia
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Freight distribution and storage facility in Baku, Azerbaijan 
property of Company ’S’
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Carnet TIR Park with Storage Facility and Customs Clearance Services 
in Baku Azerbaijan - Company ’G’



Multimodal freight distribution and storage facility in Yerevan, Armenia,
property of Company ’Ar’

Workshop and Garage in Tiblisi, Georgia, 
Property of Company T’



Registration Form

Yes, I will enlist for the Study tour ’Business Opportunities for the 
Road Haulage Sector in the Caucasus’ from 19 til 26 of October 1996

fill in please:COMPANY NAME:

NAME OF PARTICIPANT:

ADRESS:

CITY:
COUNTRY:
FAX:
TELEPHONE:

DHV CONSULTANTS BV 
ESTHER VAN GARDEREN 
FAX NO. +31.33.4682601 
TEL NO. +31.33.4682556

Please return this form to: 
(either by mail or by fax)

PO Box 1399 
3800 BJ Amersfoort 
The Netherlands


