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1.  Project Synopsis

Project Title

Country

Project Number WW.93.05/05.01/B010

Technical Assistance for the Development of the Port of Baku
Management Assistance and Training

Azerbaijan

Project objective[s]

Planned outputs

Project activities

Project starting date :

Project duration

Support the management of the Baku seaport in the transition to the market
economy, by strenthening the management in introducing new policies and working
methods to cope with the new challenges resulting from the new market-oriented
environment.

The project includes the implementation of a modem financial management system
to analyse all investments for short, medium and long term periods, advise on
modern port operations, and management training.

Development and implementation of strategic planning

- Design and implementation of a marketing strategy

- Establishment of cost covering of port activities and development of a new
tariff structure

- Modemisation and improvement of port operations

- Design and implementation of a costing and accounting system

- Implementation of a human resources policy

- Preparation of a legal framework to define the relationship between Baku

International Seaport, several specialised users and other interested

parties.

- Prepare strategic, medium and long-term planning
- Plan and supervise structural investments

- Advise on institutional changes, on the introduction of computerisation, on

marketing and on the commercialisation of activities

- Prepare investment plans, capital and operational budgets, financial
documentation for negotiations and balance sheets

- Advise on new payment schemes

- Make all port operations more efficient and increase overall productivity

- Prepare and assist in administrating commercial handling contracts

- Assess training needs for management, arrange and set up training
programmes, identify future trainers and start implementing a human
resources management programme

- Organise and execute a study tour through European ports

29 November 1995(date of contract signature)
08 December 1995(actual start of project activities)
28 January 1996 (start of project activities on location)

16 months

HPT! - UNICONSULT - RECON -Inception Report- Page: 2



Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

21

2.2

Analysis of the Project-Start Situation

Relevant Project Contents

The project contents are described in the Terms of Reference of this project. They
consist of three relevant fieids:

To assist the transition process of Baku International Port towards a
commercial operating institution and enable it to cope with the new market
oriented environment. This commercialisation requires as a first step for the
project a far reaching and detailed analysis of the business structure, looking
into all elements of business administration. Based on this assessment the
new institution building can be carried out, including set up of necessary
commercial structures within the organisation of the Port.

To identify the future market with relevant business fields of the Port to serve
the developing freight industry for all modes of transport in Baku and the
region. At the beginning of the project this part requires an assessment of the
current cargo transport market in Azerbaijan and a traffic forecast for the port
related business. Further, new business fields for cargo handling need to be
identified in order to extend the commercial cargo handling activities of the
Port and offer a wider range of services to the market. This includes steps to
familiarise the management with modern marketing and sales methods.

To identify and analyse, in respect to their importance for and their impact on
the market as well as their feasibility, the necessary investments for keeping
important facilities of the Port operational, threatened by the rising sea level,
as well as investments for modernizing facilities for the changing demand of
the transport market. Simultaneously, necessary instruments for these tasks
shall be introduced to the management.

Main Problems / Deficiencies

The main problems this project has to tackle are already outlined in the Terms of
Reference. They are the rising sea level of the Caspian Sea and the changing
economical and political situation in Azerbaijan and in the traditional trading partner
countries. The impact of these problems on the Port is serious.
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The rising sea level has resulted in the port loosing facilities through flooding and
limiting the operational ability of the ferry link spans considerably, thus, reducing the
Port's service capacity to a great extend.

The political and economic changes have taken away the Port's commercial basis,
resulting in a sharp decline in business. They also demand from the Port now a
thorough reorientation in line with newly adopted market-oriented principles in
management style, business behaviour and organisational setup.

The project objectives are tackling the latter problems primarily, without neglecting
the first mentioned.

—

Other deficiencies or problems which should be further considered in addition to the
above mentioned have not been identified in the start-up phase of the project.

»x-::?'f -

2.3 Situation of the Port

After a short setup phase the project started on Monday, 5 February 1996, with a
project planning workshop based on the Logical Framework Project Planning
Methodology (LogFrame). The goal of this workshop, that was conducted under the
guidance of a highly qualified and internationally experienced moderator, was on the
one hand to obtain the involvement of the key management of Baku Port with the
project activities and to familiarise the relevant staff of the Port with the expert team,
and on the other hand to work out and plan together with the Port staff the necessary
project activities, by incorporating ideas, thoughts and views of the management on
actually existing problems.

The port management committed itself fully to the workshop. Nearly the entire top
management team participated for a whole week. Their active participation and their
valuable contributions together with the extensive professional exchanges with the
expert team and with Mr. van Erdenburgh, the Maritime Expert of the TRACECA
Management Team, lead to the identification of all necessary project activities in a
comprehensive way.

The workshop commenced with a Participation Analysis, identifying of all "actors" of
the project and their positive and negative expectations. From these expectations
problems were identified and analysed in a Problem Analysis, which led in turn to an
Objectives Anaiysis. The results are documented in Annex 1.
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As its next activity the expert team assessed the current organisational and
commercial situation of the Port, in order to gain a comprehensive picture. The
situation is characterized by structures, still existing from the former Soviet Union
times, and by the impact of changes going on in Azerbaijan and the region in such
areas as legislation, new currency, devaluation, reorientation of trade and industry,
breakdown of trading and transport patterns, etc.

The initial findings for the sections Finance/Accounting and Operations are given in
Annex 2.

2.4 Target Groups of the Project

The main target group of this management assistance and training project is the
management staff of the Port of Baku.

Other target groups include the Port's supervising authorities and other iegislative
governmental organisations in Azerbaijan as well as the Port's past and, especially,
future clients.

Last but not least are all actors of the TRACECA programme targeted by this project,
too.

The project is primarily concerned with assisting the management staff of the Port to
acquire the necessary knowledge and experience in running the Port successfully on
market-economic principles. This includes all fields of management from operations
over financial management, investment planning, marketing, human resources
management, corporate planning to communications and leadership. Many of the
concepts underlying these topics are alien to the management staff and must
presented to them in such a way that they see their value and adequacy and are
freely prepared to accept them.

The expert team will endeavour to give the target groups the understanding that this
project "belongs” to them and that the expert team's task is to assist them on an equal
level. Only in this way can the sustainability of the project results be assured.
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2.5

Commitments of the Port

Generally, the success of such a management assistance project depends very much
on the cooperation between the local staff involved and the expert team. Since the
project start a friendly and constructive cooperation between the experts and the
counterparts has been established which will be of benefit for the project's
achievements.

In particular, right from the commencement of the project the Port assigned key
management members as counterparts to the expert team. These managers and the
team members formed four different working groups covering the relevant areas of
the project:

Economic, Financial and Accounting - Work Group

This group consists of the heads of the commercial and economic
departments, the chief accountant and the internal auditor. Further participates
in this group the legal officer of the Port and a relevant economist, an
accountant and an engineer.

Operations - Work Group
This group consists of the head of operations department and all deputy
managers from all port terminals.

Technical - Work Group

This group consists of the chief engineer (head of the engineering department
and Deputy Port Director), the heads of the hydro technical and the
mechanisation and design departments, as well as other relevant engineers of
the port.

Personnel - Work Group
This Group consists of the head of the personnel department, the head of the
educational and production complex and the Port's legal secretary.
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3.1

Project Planning

Co-ordination with other Projects

This project has many interiinkages with the projects of the Tacis-TRACECA
programme and also with other Tacis projects, which must be given due regard when
proceeding with the project work. The Port of Baku in particular is of prime
importance to the TRACECA programme as it is a "point of concentration”, where the
northern and southern transport routes of Central Asian as well as of the Caucasus
merge and diverge. The efficiency and effectiveness of the Port will have a major
impact on the future traffic of all kinds of surface transport. It is therefore of
importance to integrate the planning for port facilities and for port services in Baku
into the developing freight market in Azerbaijan and the region.

The expert team will consider the results of Tacis studies that belong to the
framework of this project, such as the study on the Caspian Sea Water Level of 1885
and the study on the Caspian Shipping Corporation, and apply their findings and
recommendations to the project, as far as possible. The expert team also actively
tries to incorporate views, finding and resulits of other ongoing studies and projects in
the concerned area of TRACECA.

A close co-operation with the expert team working on the renovation of the ferry
terminals of Baku and Turkmenbashi will be established, because the ferry terminal
in Baku is a major port facility where transit cargo traffic is handled. The anticipated
changes in the transport market, especially the increasing truck traffic and the
simultaneously inclining traffic of railways, will have a major impact on the ferry
terminal. The rising sea level will not be the only probiem to be tackled, the land side
infrastructure and, probably, the location of the ferry terminal are major issues to be
considered in conjunction with the Port's needs and within the changing transport
infrastructure requirements. It is a fact that the current ferry terminal in the centre of

| Baku City has no appropriate access roads to the main roads carrying the truck traffic
" from and to the west, the south and the north.

In the course of the project a close co-operation and communication with the other
Tacis-TRACECA project is intended, where ever it is necessary and possible.
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3.2 Project Objectives

The overall goal of the project is to enable the Port to become effective and efficient
in handling cargo and in developing and performing all subsidiary commercial
activities that foster a smooth transfer of goods and an uninterrupted flow of transport
along the TRACECA transport corridors. To achieve this and to generate the
necessary funds the port has to attract cargo, first of all. Therefore, it has to work in
a competitive way within the economical environment of Azerbaijan and be managed
in accordance with market-economic principles.

During the LogFrame project planning workshop the following six main outputs/results
have been identified:

1. The port works to capacity

2. The port management is able to work in market economic conditions

3. A management information system is implemented

4. A decision concerning the establishment of a Freeport is taken

5. Additional port services are attracted

6. Main investments for the reconstruction of the Port are defined and their

financing is secured
These objectives are in line with the Terms of Reference. The activities necessary to
reach these objectives address the major key problems of the Port, such as:

_ defining the reconstruction projects of the port to tackle the impact of the rising
sea level

- finding new fields for activities for the Port within the freight industry in
Azerbaijan and in the TRACECA countries

- assist the Port in the transition process brought about by the recent political,
social and economical changes.
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3.3

3.4

\

\

|

Approach, Results, Project Planning

As already described in section 2.3, the project commenced with an intensive project
planning workshop, involving the expert team and management staff of the Port.

The objectives, outputs and activities resulting from the analytical part of the
workshop are documented in the Project Planning Matrix (Annex 3.1) and in a
comprehensive Project Activities Plan (Annex 3.2). The Overall Plan of Operations,
the Overall Output Performance Plan and the Plan of Operations for the next period
(Work programme) are based on this.

In the light of the Project Activities Plan, the expert team has reviewed the
deployment schedule for each individual expert and adjusted each expert's
manpower input in accordance with the allocated time frame and the resulting work
load per activity. The originally planned overall manpower input will not exceed, but

changes to the durations of the experts' assignments were neceesary in order to
distribute the workload. These changes are outlined in an updated Expert
Deployment Schedule (see Annex 4)

The Project Activities Plan is structured in activities, overall activities and milestones.
Generally, the activities are connected to indicators, describing relevant results of the
activities. Responsibilities have been allocated to both the concerned experts and the
relevant work groups of the Port. For the purpose of this project, as mentioned
before, the Port and the expert team have formed four different working groups
according to their related work and responsibilities, covering the main areas of
Finance/Economics, Operations, Technical, and Personnel (see the list of groups in
Annex 5).

Constraints, Risks and Assumptions

[ Some of the development activities of the project are concerning outside parties of

| the Port, and require decisions, approvals or agreements with those. These outside

factors are uncertainties which can limit the project's achievements.

Major outside factors which have a considerable impact on the Port are:

- the establishment of regular and reliable ferry services between Baku and
Turkmenbashi and between Baku and Aktau and their acceptance by the
transport industry
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3.5

- the free accessibility of the waterways connecting the Caspian Sea with the
Black Sea '

- the limitations on overland transit routes caused by closed boarders or
national regulations of adjacent countries

- armed conflict in the region and security problems

- infrastructural deficiencies in the entire regional transport system

These risks are have a major impact on the Port's development, and for the purpose
of this project realistic assumptions about them must be taken.

Planning for the next Period

The individual activities for the next period (first 6 months after project start) are
already defined in the overall plan of operations. The experts concluded, based on
the impressions gained in the initial workshop and during the fact finding carried by
the expert team since, that a Business Field Analysis (BFA) for the Port will be an
appropriate instrument to cover a large part of the project activities on one hand, and

to involve the port management as well the port users in this project on the other

__hand.

Generally, the BFA will analyze the current business fields of the port in respect to
revenues, costs, assets, operations, organisation and profitability. To do this, an
inside/outside view of the Port's past activities (the views of the Port's staff and of port
users) will be assessed. The active freight industry in Azerbaijan, which consists
currently of freight forwarders, trucking companies, the railway organisation, shipping
lines, shipping agents, shippers, and consignees will be involved in this process. The
expert team together with management staff will conduct interviews and also invite
these clients of the Port to participate in a workshop. During this workshop the current
business fields of the Port will be analysed and activities of the Port necessary in
future to satisfy the needs of the freight business will be identified. The results from
interviews and workshop will form the basis for a new commercially oriented structure
of the Port. The results will also identify port services facilities needed in the future
and the associated investments to overcome the current shortcomings.

The BFA will be accompanied by training programmes for several target groups of the
port management in order to familiarize the staff with modern management methods
in the field of business administration, financial management, marketing/sales and
staff management.
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The BFA programme (see Annex 6) will run until mid of May and takes place in three
sequences, each consisting of a workshop, a work group programme for elaboration
of specific tasks, and a training course. The sequences are described as follows:

BFA-Workshop

1. Sequence

'-_—.___—_——._——-—.,_————__'—_—-’

Work Group

Training

The existing business
fields of the Port will be
identified and existing
departments, units and
staff of the port will be
allocated to these fields.
A first view on generated
revenue of 1995 and, as
far as possible, relevant
expenses will be worked
out. The results shall give
a business oriented
structure of the port and
identify the value of the
business fields and their
importance to overall
profitability.

Based on the results of
the first BFA-Workshop
the financial work group,
guided by the financial
expert of the team, will
elaborate a revenue and
expenditure structure,
showing the contribution
margins of the individual
business fields. The
results of this work group

BFA-Workshop.

will be presented in the 3.

The financial work group
will participate in a one
week training course,
conducted by an external
lecturer. The subject of
this training will be basic
business administration
and fundamentals of cost
accounting. It will also
include a short
introduction to computer
based cost accounting
systems.
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2. Sequence q
BFA-Workshop Work Group Training

This Workshop will be a
“port user workshop”.
Relevant representatives
of port users will be
invited to this workshop
and together with port
management staff
identified market
requirements and future
business fields the
market is asking for.

Based on the results of
the second workshop the
technical and the
operations work groups
will work out plans and
specify projects in the
identified business fields,
for the Port to become
active in. The results of
these work groups are
already part of the
medium and long term
planning of the port.

The financial and the
operations work groups
will together participate in
a one week marketing
and sales seminar. The
objective of this training
is to familiarize the
management staff with
marketing and sales
methods in order to
develop activities for the
identified business fields.

BFA-Workshop

Work Group

3. Sequence
1——__—__—__—_4

Training

The objective of the third
workshop is to design
together with the port
management staff a new
appropriate organisation
structure. The results of
the previous two
workshops and the

The objective of this work
group is the detailed
planning of the future
organisational structure
in respect of operations,
marketing/sales, financial
management, accounting,
asset allocation and

This training will be a
management training
seminar for the key
management staff of the
port. It will emphasize
modern management
methods in business
administration and staff

knowledge gained in the | personnel. The result management.
training sessions will form | shall be the future
the starting point. This organisation scheme,
organisation workshop including manpower
will focus on commercial | requirements, as well as
elements and structures an adequate cost
in modern institution accounting structure
building. assisting management in
decision making and
controlling.
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ANNEXES:

Annex 1:

Annex 2:

Annex 3:

Annex 4:

Annex 5;

Annex 6:

Results of the Project Planning Workshop
1.1. Participation Analysis

1.2: Problem Analysis

1.3:  Objectives Analysis

The initial findings for the sections Finance/Accounting and
Operations

Project Planning

3.1:  Overall Output Performance Plan (Form 1.5)
Project Planning Matrix

3.2: Project Activities Plan

Overall Plan of Operations (Form 1.4)
Work Programme (Form 1.6)

Experts' Deployment Schedule
List of Working Groups

Business Field Analysis Programme
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Annex 1

Results of the Project Planning Workshop

Participation Analysis (5 pages)
Problem Analysis (4 pages)

Objectives Analysis (4 pages)
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Participation Analysis

The participation analysis gives an overview of all persons, groups, organisations and
institutions connected with the project in any way.

It incorporates the interests and expectations of persons and groups significant to the

project.

The following five pages show the different interest groups the LogFrame working group
identifyed as being connected in any way with this project as well as the expectations the
work group felt they might have.

These pages are copies of the wall posters that were developed during the workshop.
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Participation Analysis 2
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Participation Analysis 3 e s
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Expectations
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Participants Analysis 4
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Participation Analysis 5
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Problem Analysis

The problem analysis is a set of techniques to analyse the existing situation surrounding
a given problem condition. It identifies the major problems in this context, defines the
"entry problem" of a situation and visualises the cause <-> effect relationships in a
diagram, the Problem Tree.

In this respect it is important to note that a problem is defined as an existing negative or
undesirable state, that one wants to change. It is neither the absence of a solution nor a
fault or mistake of somebody.

The following four pages show the identifyed problems and their cause <-> effect
relationship as perceived by the LogFrame working group.

These pages are copies of the wall posters that were developed during the workshop.

HPTI - UNICONSULT - RECON -Inception Report- Page: 21



Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Problem Analysis 1
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Problem Analysis2a
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Problem Analysis 2C
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Objectives Analysis

The objectives analysis is a set of techniques to describe the future situation that will be
achieved by solving the problems. It also identifies the potential alternatives for the
project.

It restates all negative conditions of the problem tree into positive conditions that are
desirable and realistically achievable. It deletes objectives that do not seem to be
expedient or necessary.

The following four pages show the identifyed problems restated into desirable and
realistically achievable objectives and gives their means <-> ends relationship as
perceived by the LogFrame working group.

These pages are copies of the wall posters that were developed during the workshop.
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Objectives Analyses 2A e
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Objectives Analysis 2B
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Objectives Analysis 2C
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Annex 2

Initial findings for the sections Finance/Accounting and Operations
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Annex 2
Initial findings for the sections Finance/Accounting and Operations

To give a first glance of the Port's situation, in the following the initial findings of the sections
Finance /Accounting and Operations are given:

1. Finance / Accounting

Chart of accounts

The existing chart of accounts of the Port is based on a compulsory general chart of
accounts instituted for ail Azerbaijan companies, published in February 1993, and
elaborated with the assistance of UN consultants. The new chart of accounts,
however, is at least partly based on the previous one of the former Soviet Union. The
existing accounts are not sufficiently structured for the allocation of cost categories
and for a required cost centre structure.

Accounting documentation

The accounting equipment was found to be in a fairly poor state, but the usual
accounting figures are available with a reascnable delay of 2-3 weeks. In general, the
main official documents are at the first glance structured according to international
standard. The accounting documepts are, however, not easily identifiable by any
individual chronological and’ unequlvocal imarkmgs or numbering. A numbering
structure would allow easy allocation to specific fields of accounting such as accounts
receivable, accounts payable, general ledger, payroll etc.

Asset register and depreciation

The Port uses a book with norms for deprecation for all different kinds of assets. This
book was published in October 1990 by the administration of the former Soviet Union.
It is questionable if these norms really reflect the economical life span of assets, the
depreciation periods vary from 2 years (tent of a circus) to 500 years (underground
rallway tunnel) Due to the rampant inflation in the past, the Port‘s assets are

" general too long, also makes it dlfflcult to see a "true and fair" view of the values of
the company.

Balances and profit and loss accounts

Balances and profit and loss accounts are elaborated quarterly in a prescribed form,
laid down by Azerbaijan authorities. During the last years the profits, shown in local
currency, were increasing due to the continuous devaluation of the Manat.

Inflation accounting

The main problem of the Port's accounts has been the rampant inflation in Azerbaijan
in the past. This basically means that traditional, historical cost accounting does not
give the "true and fair" view of the company's assets, liabilities and operations.
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Generally, high inflation tends to erode the assets and overstate the company's
profits.

Accounts receivable

An open entry list of the debtors of the Port as per 01.01.1996 had been presented to
the expert team. According to information received from the accounting department,
about 50% of the outstanding amounts in Manat are from other parastatal
organisations. Most of these institutions are not existing any more or are in financial
difficulties. Invoices reaching back to the year 1992 are still counted as receivables
and are not written off, further the values of this receivables are extremely diminished
due to the past rampant inflation.

Accounts payable

The open entry list of the creditors of the Port as per 01.01.1996 includes debtors
and some creditors for buying and selling material. According to information received
from the Port, creditors on the debit side have been given advance payments for
material purchase for the Port's supplies.

EDP

Computerization is not existing, with the exception of 3 personal computers remaining
from a former EDP project in the Port. One of these is located in the personnel
department, but is without any software due to lack of funds. The supplies department
is using another computer for the administration of stores and material delivery
orders. The ferry terminal uses the third computer for the calculation of charges for
services to customers, (channel dues, navigation dues, ships dues, sanitary dues).
Further hard or software is not existing, all other work is done manually. The
preparation of the basic requirements for a future implementation of modern computer
assisted accounting systems should be a sine qua non.

Auditors
According to information from the Port public auditing is unknown and not compulsory
in Azerbaijan, an internal auditing department exists in the Port.

Tax inspection
Usually twice a year a tax inspection is carried out by the governmental tax authority
for controlling purposes.

Budget

According to information from the Port a medium term budget, which was required by
the government, has been made up to the year 2000 in Manat and US $. Due to the
political and economical situation in the country a longer term plan (e.g. five or ten
years budget) is of utmost doubtfulness. For the expert team it is not possible to
advise on a five years budget before October 1996, until more details about future

structures and the Port's policy are determined and better statistics and analyses are
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Training for financial staff

Relevant staff members of the Port lack knowledge in basic concepts for commercial
structures of companies in a market-oriented system and their implications towards
financial- and cost accounting systems. Basic definitions of technical terms are
unknown or vary to the understanding in the market oriented society. Dedicated
training programmes will, therefore, be a sine qua non.

2. Operations

Facilities and infrastructure

The port facilities are designed mainly for railway conveyance of cargo. The entrance
and exit gate of the port is very narrow. This would, in case of increased truck traffic,
lead to a bottleneck situation, especially in consideration of a lack of appropriate
marshalling areas on the terminal as well as outside the port's gate. The square in
front of the main gate is always congested by parking vehicles, making access to the
port difficult. The access roads to the port are very narrow and connecting roads
through the city to the west and the south main overland roads are closed for heavy
truck traffic by the local authorities.

The surface of the working areas in the port is uneven and needs repavement, rail
tracks are not integrated in the terminal surface, which leaves several areas
inaccessible for trucks or rolling working machinery.

All warehouses are in neglected conditions and need urgent rehabilitation work,
especially doors and roofs require repairs.

The ferry terminal has no marshalling area for trucks that are loaded to or discharged
from the ferry. Trucks are parked at the curb of the only access road, causing an
obstruction to incoming traffic.

Tariff
" The Port has a valid tariff to which work is presently charged. Some rates and cargo
[ ' handling charges in this tariff are based on US$, other charges of the tariff for special
' | services are given in Manat. The appropriateness of the charges have not been
investigated, yet.

Port operations

The general cargo terminal, the ferry terminal and the passenger pier are presently
operated to traffic requirements. The timber terminal is out of order, due to
submerged facilities because of the rising sea level. Portal cranes have been moved
from the timber terminal to the main terminal of the Port. The ferry traffic works to
traffic requirements without a fixed schedule, due to irregular appearance of cargo.
Ferry operations are extremely difficult due to the high water level. The linkspans
must operate in their highest position, which makes proper berthing of the ferries very
difficult. The port engineers are trying their best to keep the facilities operational.

HPTI - UNICONSULT - RECON -Inception Report- Page: 34



Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Cargo handling equipment

Stevedore cargo handling gear exists in the Port's gear stores. Quantity and quality
of the gear is sufficient. The gear is in working condition, due to attentive
maintenance. Many pieces of the gear had been manufactured in the port by skilled
craftsmen. Maintenance and production of stevedoring gear seems to be an ongoing

process.

The rolling stock (plant equipment) of the port is over-aged and some items of it are
apparently worn out. The technical staff of the respective departments keeps on to do
the most urgent repairs in a most admirable way. Obviously, there is a serious lack of
essential workshop tools and equipment, and the entire maintenance work suffers
from a notorious shortage of spare parts. Due to the little cargo movement at present
the percentage of availability of technical equipment could not be determined, yet.
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Annex 3.1.1

Overall Output Performance Plan
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Annex 3.1.2

Project Planning Matrix
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PROJECT PLANNING MATRIX

1.

Port works to capacity

Overall Turnover increases by at least

Goal Port attracts cargo 20% on yearly basis

Project Tariff, service level and long

Purpose  Port works in a competitive way term profit in line with compara-
ble ports

Outputs/

Results

Equipment and manpower adjust-
ed to workload tilf end of project

The port managers have received
training in their field of managerial
responsibility

A MIS is able to work till end of pro-
ject

A Freeport is established by end of
project

At least 5 activities to attract addi-
tional services have been proposed
by end of project

An investment plan and its finan-
cing is proposed to the respective
authorities

Relevant authorities
agree to manpower
adjustments

MIS proposal ac-
cepted by relevant
authorities

2. The Management of the port is able to work in
market economic conditions

3. A Management Information System is im-
piemented

4. A decision concerning the establishment of a
Freeport is taken

5.  Additional port services are attracted

6. Main investments for the reconstruction of the
port and their financing are defined and secured

Activities

see separate sheets
(Project Activities Plan)

All relevant authorities
support the establish-
ment of a Freeport

Management person-
nel is released for
training

A stable political situa-
tion is existing
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Annex 3.2.1

Project Activities Plan

(11 pages)

HPTI - UNICONSULT - RECON -Inception Report- Page: 40






Jouuosiad=d mwcmzﬂmnOnO ‘lealuyo3 ] = | ‘aoueulid=4 :sdnoic) NIopaA ‘Hadx3 Bujuies | ‘Jaubepn H=AH ‘loSIApY |eloueul 4 1auqnH §=Hg '{0SIAPY suoljesad( 'UUBWIYD3H H=d Y ‘|BIBUIE) 10}0a1I(] DY) 0} JUR)SISSY 'Yosjua] W=1W

€l

1 'fessuany
JojoasiQ

HE “IN

96'80°10

96'S0'91

44 N

96'50'S1

960t

pamalnal ueld yuawidojarsQ

W

96'v0'S!

96'C0C}

96’1 1°0E

96'L1°0€

jesauan
10)0901Q

TN

96°11°0¢

96'z0'CL

19AmeT]
‘lesouan)
1030210

M

96'l 1’6

96'80°C0

W

96'80°G1

96'L0'S1

spoyjaiu paziubooal
Ajjeuonewaiu 0y Buiploooe
SJUBLWL)SAAUI 3INJONNSEIUY

1A

L

spoyjew
Juslissasse paziubooal
Allruoneuiaur 4nuapl 2z

ot

~ paynuapj

Bupaueuy sjeyy pue pod
8y} JO UOJJINISUOIBL BY)
10§ spusu}saAuf lofepy 2

ue|d JuauNSIAUI INJONIISRIUL
Mod yuswiajdun pue ajeloqe|3 z

Kraanoe Ajleuoleulsajul
pue Ajjeaof Juawysaau; ajeaud
J0 uogjoerE BjOWoId 9}

S10)SaAUY
ajeaud M suonjeoobau
10} uonejuawnoop asedaid 6|

EEINTY
‘(elauae)
JojoanQ

96'60°L1

96'90° L1

N

96'90v!

965091

€l

[ei8URD
Joyang

MH 'HE 'd¥ "IN

96'50°S1

9620¢Ci

{ je18uas) I0jo3iQq

96'S0'Sl

96'S0'S}

96°k1°62

967z0'CE

30afoud jo
pua Aq pasodoid juawifojdwa
[euonippe 10} SaIAOE G “UIN

safioyne Aq
poaibe sy uaunsaauy eyeaud
10] Jiomauuey jebe gt

JuaLUjSaAul

ajealid 1oy uohe|siba)

Hod Bunsixa o} uoneayipow
safjuoyne oy }sabbng g}

pod ay) Ul JUauUIaAjoAUl
ajeand soj spjay Anuep) 'y

uaxe) sy s10}saAl
ajeAud o uoppaee

atyy Buiiiasuo uolsiIag L'}

mrg 10 11od 3y} Ul JUIWJSIAUL
/samanoe ajeaud ysiqesg |

p ‘dxa

pediajuno)

Juejnsuod o3

do)g

uejs

10)e01pU|

SaNANSYNINSaY

IN




[UU0SIad=d ‘suolessdO=0 |eoluyda] =] ‘@oueUId=4 :SAN0IO WIOAA ‘Hadx] Buluiel| ‘1BUBRAA H=AAH '10SIADY [eOUBULY “1BUqnNH B=HE 10SIAPY suofeladQ 'UUBIYD3 Y H=dY ‘[BIBUBS) J0)IAI(] At|) 0) UPISISSY ‘||SIUd W=

9661

S13UIRl}
3 MH| 96'G00E| 96°€0'G) yuawisbeuew abebu3 g'¢ 142
anuan sayiior) onsibol pajejas pue
Z Bujuies | MH| 96'G0'Gl| 96'€0Sl suopeoo| Buiuen) abuelly g'g €z
sawwelBold Buiutely
13 HE 'd¥ 'MH| 86°01'SL| 96'€08) :_m:_\mmm:mE ubiseq v'g (44
juswabeuew
uo Spuewap ainn} 8y}
S d MH| 96'G0'LE| 9620V )in) O} SIS mau Anuspl £ (4
0l d MH| 96v00E| 962064 pajen|es st yipne Jamodueiy | lipne Jamoduew e Jonpuo) Z'e 0z
o " Awouodad jexieur uf
paynbai syys pawebevuew
ynm pejujenboe
96 LL'0E| 96'L1°0€E sf Juowolicuew yod |°g 8i
o T . “Apiqusuodsas ‘
‘Beuew jo piay 1y} ul Buugesy
anuan juswabeuews yJuamiapun pod awayos Bunieay e dojanap pue
Bujuies} ‘g4 MH!| 9611°0e| 96'20°%L| 3u}jo |3uuosisad jeuabeuews jly| DBurures) juswabeuews Jonpuo) ¢ 8t
Spunj JUSUNS3AUL
€ TN 96°L1°0E| 96'60F0 oc:sumw ulsissy 6°C L3
suolnysul
4 'lesauan Buipuny yym suoneroobau
6 Jojoang AN 961162 96'80°10 Joj sjuawinoop asedald 87 9l
- B jeuLI3)
JO8WYY K118} 84} JO UOHONASU0D3I
'lessua BU} 104 LOIJBIUBLLNOOP
S 10)03.13 N 96,010} 96'S0°LO jepuely aiedald LT s
|e1auas) Hun uoljeuIp1009 Joafoid
€ Joyaug NG 96'S0'GE| 96'S0O'10 JUBLLISIAUL LB YS|Iqels3 9¢ 147
1 ‘lessusn papiwigns si ueld | sjoafoid amonyseyui Jolew 1oy
8l Jop0aig dy “IW| 96'80°0E| 96S0°91 JuawdoaAap 10} 3jnpayos awi ] | uepd paseyd awn e asedaid G'Z el
p-dxa] uediajunod| juensuod 53 doys Hejs 103821pUY| saIAfoyAINsay | CIN




|auuosidd=d umcmzm_waOuO ‘leouyoa ] = ‘aoueul4=4 :sdnoio IOAA ‘padxg Buiuiel] ‘1subepr H=MH OSIAPY lelouell 4 ‘13UQNH H=Hg '0SIAPY suolesad( ‘UuBWYdad H=dY '[eI8UdS) 10}0311Q 3Ly} 0} juejsissy ‘yosjua W=1w

yiuow ¢
UIUIM PIILLGNS SUOHRPUSLILLINDa)

pod aaj) e Buysiiqe)se

0t E] H8 "IW| 96'S0SL| 96'20°G1 uim Apnjs Ayiqiseaq | jo Aiagisea; auy sjebsanu) 2y 9¢
: : : usxyej sf myeg uj
: ; : Hodaai4 e jo uswysijqelse
. : . w ey) bujuieduos
mmo o¢ ‘ 96'G0'0E| 96'S0°0€ uoystaop w:wiagw\.ow | 3 4 9¢
9661 Jo pua ay)
4 TN 96°LL°6Z| 96°20°SL Kq uopesado ui sy podeasg y nmjeg ul podaaid e ysiqe)sg ¢ ve
anuan
Buuiesy ‘g MH| 960i'IE| 9601°10 126pnq Bujuies e im__n_mumm Sl'e £e
uoneuo)
anuan pue Bujuiesy wauewlad
Buiures] ‘o MH| 96 LL'0E| 9601°L0 J0 duIBYos B dojanaQ v ' (4
HE "IN 'MH| 96'11'6Z| 968010 smurn un:oc.m_ uelj gL'e LE
sJaulel} 3SNOY-U|
10} sawuwetboid Buuien
HE "IN ‘'MH| 96'11'/Z| 96'80°10 juawabeueuw cm_mwa‘ W—.m 119
siauen
Juswabeuew awiooaq o} s|s
HE 'd¥ '‘MH| 96'80°0E| 964010 uim [auuosiad Auspy 4 1g 62
sawwelboid Buiues)
auwebeuew Bupuawsiduy
MH| 96°L1'6Z| 96'€0'SL jo uuwtw ay) JojuoNy O0L'E 8z
sawweiboid
Bujuiel) uawaBbeuew ainyny
HE 'dd ‘MH| 96°01'SL| 961091 Uny Uy pue apnjduo 6'¢ Lz
suo|ssas Bujuiel) Juawesbeuew
MH| 96'L1'6Z] 960120 asiA1adns pue Jonpuod g'g 9z
(d 'ajuad suolssas Buuies; Juswabeuew
Buuesy) MH| 96'S0'LE| 96'€0°GL as)n1adns pue Jonpuo) £'¢ sz
pedizjunad | jueynsuod 53 dois yes 10)e31pU] sanAndyaInsay | TIN

9661




jouUosIag=d ‘suojesado=q Jeoluyoa L = | 13dueUl= 4 sdnoso siopn Hadx3 Bulules] JaUBEAA H=ANH ‘I0SIADY {RIOUBUIL JSUqNH G=HE LOSIADY suojesadQ ‘UUBWIYIDY Y=} ‘[RIBUSD) J0)23))

Q 3y} 0} uBjSISSY 'YosuaT W=TW

suopeloaidap aAnewlou
€ 4 HE | 96'€06Z| 9620€!) pax23ya sl s jo st U NORUJ p'T'S 8y
pajwgns 111 Alojuaaut
8 14 dY ‘HB| 96'G0°LE| 96'v0'10| Pue pax2ays siisi| AJojuaaul ¥20)g A00js ayy ABUJ ET'S Ly
sjasse ||e Jo
A E| N HB) 96'GO°LE| 96'€0'10| PaX29Y3 S| SJASSE jiE JO UoNeN|EAT uohenieas 3y v_omgo [ B 9%
sjasse
6 El W 'HE| 96'S0El| 96T0€E} | PXUIR jO sy YD LTS 14
juswabeueus sjasse
96°§0°LE | 96°20°¢l anosdun pue mainay z7'g 144
ooeyd uf st ueysAs
uopewsojuy yuswobeuey
96°L1°0E| 96°44°08 ~ Jeudosddeuy yg er
103lo1d Jo pua Aq ajqeyiom | wvysAS uonruLojuy yuawabeuepy
L6'LOLE ] 96°20°Z WRAS oju) Juawabeuep ajendoidde ue aonposjup |  zy
pliom ay) Jano|je peaids pue SUEN
9 4 TNCMH | 96'LL'6Z] 96'80°10] @oeid Ul sijepiooq Buisiuaape ayy | o) podsaly ay) aebinwold /¢ 84
sainpaosoid jeuonesado
0 '4 ‘|essuan peniwgns + paaibe sainpaooid pue Hodaayy 1o) ainyonns
"] 1oyoanq dd “IN| 9620SL| 965091 “Jado pue aimnns ‘e61Q | uonesiuebilo tadosd aiedaid 9'p oy
e ED) sjual|o Joj
0l 0'd HE 'dY¥ "IN| 96'90P1| 965091} 0} papigns pue pasedaid yue) | sjjlie] 2jgRINOAR) YSHgRIST G 6t
sainpasoid dn-Buias
4 ‘|essuan payoeal ul saoyine JuawaAob
€ Jop03u1Q TN 96L0'Sl| 96°90'€0 st dn-Buijas uo yuswaaiby R_RYo ypm asier] ¢y 8¢
jeaoldde
yjuow | uiypm juawuanoh 1oy suonenbai
S 4 TN 9620SH| 965061 paledaid a1e suonenbal yeiq Kessaosu ubisag ¢ ¢
p ‘dxa| yedisjunog| juensuo) o3 dojs uejs 10)e21pU} SANANDY/NSIY | CIN




jauuosiad=d umcmzmhmaouo ‘ledjuyoa | = ‘8oueuld=4 sdnoig 3iopn ‘padx3 Bujuel | “Jaubepn H=AH JOSIAPY [eIouBULY ‘JaUGNH g=HE I0SIAPY suoljesadQ ‘Uuewyoad Y=dY |eI3usc) 10}0a.1(Q aY) 0} JUBSISSY 'Uosiua] W=TIN

JaquIaAoN Jo pua Aq paonpolju s

9 4 HE | 96'11°0e| 96'60°C0| Aupinbi Ajep jo jou00 pazijetiod | Aupinby Ajiep %9840 9'%'G 09
waysAs |o)uod
aoloAu pue jJuawhed

9 4 HE8| 96°01Gl| 968020 18q0j0Q Jo plw | juaoyyd Ue esodoid GG 69
13qoJo0 plw ‘pasodoid sjua||o buiked-uou
aJe saolAIas Jod Joj awayos pue Buynejap Buipiore

9 4 HE8| 96'01'GL| 96'80C0 JualwAed e Joj euajo seal) Jo shem 1s366ng pp'S 89

14 34 HE| 96't06Z2| 96206} paysiuy si s10jqap Jo 117 SI01Q9P JO SN EY'S 19

L4 4 H8| 96'€06Z| 962061 Pausiuy S| SI0)p3Id jo isi | sioyipald e dnisnzes 9%
pasn sJeinuio)
3y} pue sUOKIPUOD

9 4 HB8| 96'€06Z| 9620CI yoJepy jo pua Aq USed ayymanayd L'y's g9

yjuawabeueus yses

96°LL0E| 96°Z0°7L anosdwi pue M3IAIY §'g 1£]
payiwugns si SIN paseq 1andwoo

oz MH 'HE 'dY "W | 96'800€| 96/0'10| SIN paseq Jeindwoo Joj idasuo) wiapow ubisaQ p'e'g 1%}
sjuawyedap
aunr Jo pua Aq papiwugns |[enpIAlpul By} Ul Spaau

Zl MH 'HE 'dd "IN | 96'20°10{ 96'v0'SL| SPaau Jaindwod uo podas Asaing sandwos Ajuap €'¢'s 4]
sjuawpedap
aunf Jo pua JuaIBI)IP By} jo spaau

6 MH 'HB 'dY "IN | 96L0°10| 96'v0'SL| Aq pajuswnoop spasu ojul joisi]| uolewlojul AJusp) Z'€'S 19
aunr jopus| juwabeuew doj jo spasu

Zl MH IN| 96'20'10] 96P0'SL| AQpajuawinoop spasu ojurjosi| uonewoju Auap| |'e's 0s

SIW paseq 1aindwod
96°80°0¢| 96'¥0°Gl 10} 1dasuod e dojanaq ¢'g 6%
p- dxa| wedisjunoy| jyueynsuod 53 doj)s Mejs 10)e21pU| saiAoyinsay | CIN




[auuoslad=d ‘suonesad0=0 e2IUYoa L = | ‘adueul=4 'sdnoi) 3Iopn Hadx3 Buuiel) ‘5aubep H=MH JOSIAPY [BioUBULY "18UGNH B=HE [OSIAPY suonelad ‘UuBWIYDRd H=dY |[BIAUSD J0)0a1(] BY) 0} JUBISISSY ‘UIsiua] W=

9661

Jaquiaydag
10 piwi Aq pasodoid s| sanuaal diys Jad sanuanai
S E| H8| 96'60°CEl| 9690°LL pUE S]S0J JO |04jU02 Joj WRJSAS | pue Sis00 aje|noed €'9'g (43
S)S00 3|qelleA pue paxy
S 4 HE| 96'602Z| 968010 ursisoo dn Jds 2'9'g ¥
sjunogoe
S 4 HE8| 96'v00€| 9620¢C1 JO Jeyo MalAYy |'9'S 0L
auo paaoidun uo asiape
pue wR)sAs Bununoooe
IONL, 36707 Bunsixe mainay 9'g 69
LI3)SAS Xxe)
9 4 IN'HE| 96'€0SL| 9620CH UC MBIAIBAO LB 139 §'G'G 89
paysijqe}sa si syabpnq syabpng dn
S E] HYE| 96'L1'0E| 9680°CO dn mojjoj 0} wayshs paziewod |  mo|joy AlSNONULOD 'S'S 19
ue|d Juaw}SaAUl jJO Uoljezieul 1sye sjabpng uila) wnipawt
g 4 HE ‘1N | 9601'LE] 966020 Yjuow Z paseda.ld ase sjabpng | 10f sidaouod aledaid £6°G 99
18bpnq ueid aoueuajuleW
€ o dy | 96'908Z| 96'S0°10 Joj pasodo.d ued aoueuajuiey sjeloqe|3 Z's’s S9
18q0}o0 pua Aq pasodoid /6 1o} sjabpng
4} 4| MH 'dd 'HE "IN | 960L08| 9620'FL| 19Bpng ‘passasse g6 Joj sjabpng _mcozmwwuo aiedald |'G'S 1 £
ydasuod Juaussbeuew
96'LL0e| 96'20°Z) yebpnq e dojansq §'g £9
SNJe|S [eIoUBLY
9 4 WNHE| 96'L10E| 96'80°C0 pasodoud si waysAs Buuojiuon Altep 10puo 8'v'S r4:
sjunoooe Aouaind
9 4 HE| 96'L1°0E| 96'80°C0 pasodoid s| weisAs pazijewo ayy abeue /v’ 19
p 'dxa| pedisjunod| juejnsuod D3 doys He)s 10}es1pu} sanianoynInsay | IN




Jauuosiad=d 'suonesadQ=0 [esiuyoa ] =] ‘aoueuld=4 :sdnoiy }Ioaa ‘wadx3 Buiuel] ‘1aubepn H=AAH ‘10SIAPY jeloueu4 JBuqnH g=Hg 0SIAPY suoljesad( 'uuewiyoad ¥Y=dY '[RI2U3S) 101034 aY) 0} JUBJSISSY "YoSiua] =W

awayos ‘
Anp M3U Lo UoheuLIoju)
MH ‘HB| 9672010 | 96'90'€0 | Aq paiedaid s [euajew ojur UBHLIAA uayum asedald 8°L'S 8
MH awayos juawhed mau e
d'd "IN 'dY 'MH | 9620'10| 96'90°€0 1snBny Aq payians jesodoid | 8siApe pue ajeioqel3 LS €8
Yuom
MH aAlela4 J1aYy) uiepadse
d'd TN 'dY 'MH | 96°20°10| 96'S0°10 0} sqo| ssassy 9°/'G 8
sdnosf -
qof pue uoneolisse|d |
E| MH 'dY 'H8| 96'90°0€} 96'S0'10 gol suiwex3 /'S ‘ 18
e KR
Hodsuely ay) U swajsAs
jidy jo| uswded sayjo o} wajshs
4 MH 'd¥ 'H8| 96 v00€| 96'Z20°€) | pua i pasedwos swajsAs Juawied wawAed ajedwod p /G 08
yidap
Ul sawayyos yuswied
4 MH 'dY 'Hd | 96'€06Z| 96C0€l Yosew jo pua | sashieue | Buysixa ay) ashleuy €16 62
T ’ T sawiayos
yawhed Buipiebal
yaiep Jo pua Aq pauieiqo Aoijod yuswusaaob uo
4 MH ‘HE 'dY | 96'€06Z| 9620Cl st Aatjod yuswuaaob uo oju uoljeunojul uRIqO 2°L'S 8.
yjuow jo sjppiws 181
4 HE| 96'L1'0E| 9620'%1 | Aiana Aq pajepdn pue pajionuod si|  [jothed ay) jonuod LG L
R - S T T euayas
panoadui jJo uonoanponuy
U0 3SIAPE PUE IWIBYIS
86°LL°0E| 96°20°C1 yuawded Bunsixe manay L'y 9.
1661 Aenuer
‘pasedaid ase Buidasypooq ulapow | gE6 | 104 S}P3YS 3dueeq Jo
TN 'HE| Z6710°1E] 16710°G) | Yum aouepiodde U sjaays aduejeg | uoneledaid ulisissy g'9'g 73
Ilidy jo pua Aq
pasodoud ase Buidaayyooq ulapow | GeE | 10} S)@ays adueleq Jo
4 HE| 96v00c| 962061 | Uim aduepiodde Ul sjaays aouejeg | uojeredard uj IsISSyY 6'9'G v
auo pasoidwy asodosd pue
Jaquiaidag ||y pasodold si | s)oays aoue|eq Ioj SLLIO)
4 TN 'HE| 96'80°0€| 96'S0'10| S1eays aduejeq jo jetuio) parosdu pannbal ysigeis3 v'9's €L
| pedisjunog | jugynsuo) 03 dois|  ues l10jea1pUy © 7 samanayiinssd | CIN|




{auuosiag=d ‘suoljesado=0 ‘|eouyosa =] ‘@oueul4=4 :sdnolo 3iopn ‘Hadxg Buiuies ‘saubepp H=ANH 'JOSIAPY [BlouBUI4 JBUQNH E=HE -J0SIADY suoljesad( 'UUBWIYDRY H=dY |elaud) Iopali(] ay} 0} JUB}SISSY ‘Yosjua W=

owz_o_m_,«mw,ﬂﬁms_m,\m

9661

aouewlopad

€ 0 dd| 96'S00E| 96010 Hod juasaid ashieue g z'g 96
judy jo pua Aq uana 1B uofjeso)|e yuaq

Z o} dd| 96'G0'10| 96¥0° 10| UONEIo|e Yuaqg Jualdyja Uo asiApy juaIola U0 3sIAPY G°Z'9 $6
uolesoje
yswdinba pue jauuosiad
1Bquaydag panordw Bunuawajdw

Sl o dy| 96'60'Gl| 96'80°10 J0 pua Aq pajeloqe|a |esodo.d ursissy v'2'9 ¥6
wajsAs yojedsip
judy jo pua Aq payiwgns pue Asaalep obieo

€ (¢] dd| 96tv00e| 96209C pue paubisap wajsAs parosdwi| pasosdwi ue ubisaq £Z'9 €6
judy jo pua Aq payiwgns Jamoduew

) d4| 96v00E| 962021 yodal snjeys Jamoduew do suonesado ssassy 22’9 26
wawdinba pue
yoiep safiyioey pod uo Asmns

9 0 TN 'dY | 96'€0°6Z| 96'20°ZL| Jo pua Ag papiwans toam&wzsw uoljipuod e jonpuo) 12’9 16

1aquigidasg piw Aq pajajduwiod sainpasoud jeuojesado
(o] dd| 96'60°SL| 96°20°CL sI |enuew jeuopesado ajepdn pue mainay Z'9 06
96°LL0e| 9611 0E ) A@Wﬂ&wu Ol syl10M Liod |°9 68
peopjiom oy juawdinba

96°LL°0E| 96°C0°C1 pue jamodeuew )snipy g 88
o ) awayos
Mmau jo uonejuawaldun
13qwa0aQ Ul JJelS + siayew

t | @1ua0 Buures| HE ‘MH| 96'L1°0E| 960410 Aq a0e(d UaKe) sey Buiules | uolsiosp uer} |17’ 18
1990100 3wayos
4 ‘anuao 10 pua Aq padojaaap s| awayos Mau ay) uo sawwesboid

8 Bupuies | HE8 'MH| 960162 9660 10| "wAed msu uo swwelbosd Buules | Buiuwen ubisagq g1z’ 98
awayos pasodord
JaquisAoN 84} UO s)UaA3 aziuebio

L d HE ‘'MH| 96'04'6Z| 96600 Aq pasyuebBio ale sjuas oju pue aiedaid 6°L°G S8

p-dxa] nedisjunog| juejnsuol 93 dojg uejs 10je21pu| safiaoyansay | IN




[eUUOSIad=d ‘suoieIadO=(0 '[BOIUYDa L = | '20UBUIY= o SANOIS) YIOAA ‘Wadx3 Buiures] "1aubeppn H=AAH '10SIAPY [eloueuld ‘1augnH g=HE ‘J0SIAPY Suoleiad() ‘UuBWIYDad H=dY ‘[BIBUa9) J0)03i1Qg a4} O} JUBSISSY '4oSIua] W=

JQJO sTele

9661

Aepy Jo piw Aq sJaWojsno
L 0'd MH ‘dd| 96'S0'GL| 96Z0ZL| Ppapnjouca sisheue pjay ssauisng sod ayy Ajusp} €49 804
Kew jo piw Aq ABsjens
ol 4 TN MH ‘dY | 96'S0'SL| 96'Z0°Z)| Papnjouod siskjeue pjay ssauisng | Bunaxsew dopasg Z'b9 04
paniwgns viod 8y} 10} oyjely
€l 0'd d¥ “IN| 96'SOSL| 96C0TH yod ay) 10} jsed8i0) OlYjRI| jueAajal Auapl | 'v'9 901
Aoyjod
96'L1'0C | 96°20°C1 iela1sunu0D B dojanaq ¢'9 1]
AInr jo pua AqQ pajeiogeja | 30UBAPR Ui UONBJUBWINDOP
€ o} d¥| 96200€| 96'SO°LQ| uonejuswnoop obies jo ainpaocoly obies asedald g9 oL
sjo)eiado podsuen
Yum anpaooid uopewsojul
S o} d¥ “IWW| 96'L00€| 96'SO'LO ‘paystige;sa E:vmooi oy ofiieo e usiaeis3 z'e’g ) col
sainpasoid
‘pAUBWNDOP | SWo)SNd Jo uoneoiduns
9 (0] d¥ “IN| 96'L00E| 96'SO' L0 siesodoid uopeoyydung ssnosig 1'e'9 zoL
sainpasoid suogjerado
uo S10)08} I2UINYU|
96°20°0C| 96°S0°L0 1BLIIXD MalAY £'9 Lot
1aquiaydag piw Aq | uonesin ease sbeioys jo
9 (0] d¥ W | 96'60'Gl| 96',0'10| Ppasodoid wajsAs uojeoojie obiey | Aousidyje aseaIoUl 01’2’9 00}
uonesiueblo Riom
S o] dd “W| 96'90FL| 96'SO'10 papiwqns |esodoid |  usapow e jsabbng 629 68
amyonJ)s Bueb
S o} dd| 96'90vl| 96'S0'10 papiwans |esodoid  dlaaye 1sabbng 829 86
: w slojeoipul asuewoiad
: i : 4 (0] dd| 96Vv00E| 962092 [udy jo pua doiarag £'Z7'9 16
L r [ W vV [[WT] 4 [ pdxa] nedisjunod| jueynsuod o3 dojs ves 103e21pU SaNIADYAINS3Y [ "IN




1pulosIad=d 'suoljelad0=0 '|eojuyoaf = ‘@oueui4=4 :sdnoie) 3O "wadx3 Bujures | "Jeubepn H=AMH L0SIAPY |eioueuly 'JaugnH 8=HE ‘10s|ApY suoljeiadQ ‘uuelIYdRd Y=d¥ ‘[es8usD) J0joali(q By} O} JUBISISSY ‘YosjuaT W=TW

SaHuad }s0o
Buiuyap 1oy syuswpedap

S d'd'o MH '8H ‘dd| 96'€0'SL| 962061 pajIdwoo s 1s17 llejoisie |'sg ozt

pasodoud | nyeg jo pod a3y jo ainjonsys
pue pajeloqe|a nyeq Jo Jod {euonesiuebio ulapows

96°90°0€| 96°Z0'61 0} awayds uopesjuebio maN e buidojanap ul )sissy g'g 611
sajnol
yodsuel} }saq ay) S18UMO

Z 04 d¥| 96'80°'L0| 96'S0 10 |10 paies uleduwed uonowold s 4 ob1ed 1sabbng ¢1'y'g 8LL
nyjeg Jo yod asiyaape
papnjouod ase| pue saaubisuoo jsiaddiys

9 E] dd N 96'LL0E| 96P0OE0| Siaumo obed yum SJOBIUOD MaN Yim aje1nobaN Z1L v'9 L
obleo

14 o'd dd “WN| 96¥00E| 96'€0’10 sAemjies yim ueid uonesadood | o) Aemjiel ay) SV LYY :193
sajuedwiod Buipiemioj

8 4 d¥ “IN| 96°11°0E| 962061 Bunaaus jo sanuiw JenBay WyBraxy oru0d 04 v'9 Sii
plIoMm apisino
U}IM UOHEDIUNWIWOD

0 d¥ W} 96'L1°0E| 9620 poob yosigeis3 649 1495
- sueld wia) poys
+ -Buoj oyut sBuyapinb
paywqns ueid Buuued s juawuisnch

0 o4 TN ‘dY| 96'80'10| 96'S0'1L0| wus) Buo) pue winipaw Joj jdaouo?) ajelodioou| g'p'g cii
©sueid uaunsanl;
w9} wnipaw pue -Huoy
pauiugns ueid | 1oj sjuawaiinbal suoloss

113 0'd dY “IN| 96£0°Gl| 96'G0°91 | wia) Buo pue whipaw 1o} Jdasuod [ElouBLY 3Uyaq L'p'9 1433
payiwgns ued ueld wiay wnpaw

S HE “IN| 96'80'10| 96'S0'10| wia} Buo| pue wnipaw Joj Jdaouog +-buoj dojerag g'p'9 43°
psasodoid Aatjod Buioud

04 4 TN 'MH ‘dd | 96'90°'8Z | 96'v0°10 | Buioud Joj saulapinb pue Jjuey maN | pue jjue} Jo mainey §p'9 (193
Aepy Jo piw Aq sJawojsno s uod

cl 4 TN MH ‘dY | 96'S0°'G4 | 96'Z0°ZL| Papniouod siskieue plaij ssauisng | ay) Jo spasu Ajiuep| p'b'g 601

a pdxa| uedisyunos| jueynsuo) 93 dojs yels 10)e2IpU| sapgiaoyINsay! IN




Jauuosiad=d _mcm:m_maouo ‘eaIUYD8 ] = | ‘BauUBLI{=4 :SAN0IS WO ‘Hadxg Buluei] ‘1aubepn H=MH ‘10SIAPY [e1ouRUlq ‘JaUgNH G=HE '10SIAPY SUOleIadQ ‘UuBWYDBd YH=d}Y '[BISUSS 10J0311Q 8] O} JuelsISSY 'Yoswat W=

: : ; o : yuswpedap ’ ‘
pasodoid $82JN0Sal UBwINY B
pue pajeloge|a juawyedap | Joj ainjonijs [euonesiuebio
M : L MH| 96'900L| 96'P0°0E| 23U} 10} BWayas uoyesiuebio meN Jadoid e ubisag 559 174!
juawidojaaap saoinosal
3jjuan uewny iof sauljapinb
L Buutes] ‘d MH| 96900l 96'G0'L0 126pnq ysiigeis3 y's'9 eTi
i . nyeg
Jo yod ayj 10} ainjonus
i m 4 'lesauag aunr jo pua | euonestuebio jeloJawiwod
: 61 10)030g | MH ‘HE ‘d¥ TN | 96'90°0E| 96'SO'L0 Aq papiuqns peys uonesiuebio e dojareq £'6°9 1443
; sjuawypedap

40 speyo jeuonesiuebio
: : : : I 4 , v MH TN 'GH 'dY | 96700E| 96'€0°L0 PamalARi [eLajew a|qe|ieAy Bunsixa malney 2's'9 (%43
[ v]ir ] r]lw] v ] W] 4| pdxa pediaqunog| jueynsuod o3 do)s yejs Jojeaipu| sapAOYAINSay | “IN

9661







Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Annex 3.2.2

Overall Plan of Operations (Form 1.4)
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Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Annex 3.2.3

Work Programme (Form 1.6)
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Project title - TA for the development of the port of Baku. Management
Assistance and Training

Planning period : 01.02.1996 - 28.02.1997

Project number : TELREG 9304

Country : Azerbaijan

Page :

Prepared on : 01.03.1993

EC Consultant : HPT! Hamburg Port Training Institute GmbH

Project objectives : Strengthening of the Ports management in introducing new policies and working methods and to cope with the new market oriented environment

TIME FRAME INPUTS
1996 (months) PERSONNEL EQUIPMENT OTHER
AND
MATERIAL
No ACTIVITIES 1 2 3 4 5 8 EC Consul- Counterpart
Feb. March April May June Juty tant
5 introduce an appropriate manage-
ment information system 200¢ 300¢ 000 0K XXX 0K x00( 00 00( XXX 0| XK
51 Check list of all fixed assets 300X 0 30X 0 00X 3000 1,8 weeks
52 Check evaluation of all fixed assets XXX XX 000 00 X600 X0 1,4 weeks
53 Check stock inventory list 00 XX 3000 X 1,6 weeks
54 | Check Hst of normative de- 00K x| o 0,6 Weeks
preciations
55 identify information needs of top 3000 X4 XX XXX X000 2,4 weeks
management
56 | identify information needs of diffe- 00X 10X 00 [0 {000 1.8 weeks
rent departments
identify computer needs of indivi- 00040 oo | X fe 2,4 weeks
57 dual departments
Design modern computer based 00K 2 weeks
58 | mis
5g | Review the cash conditions and the X o] 1.2 weeks
bianks used
540 | Listupall creditors L B 0.8 weeks
511 List up all debtors % oot 0% 0.8 weeks
512 Prepare operational budgets o 0% o % o o o ox o 00c 1o 1.6 weeks
k:
513 | Elaborate maintenance plan o ox o o 0.6 weeks
. 00X XXX 1,2 weeks
514 | Getan overview over tax system
. 00K XXX 00 200 XX 1 week
515 | Review chart of accounts
5146 | Calculate costs and revenues per 0K ox | oo 0,4 weeks
ship
517 | Establish required forms for ba- X 00 so¢ | 00 0.2 weeks
lance sheets and propose impro-
ved ones
5.18 | Assist in preparation of batance XXX XXX 200( 00K 000 XK 1 week
sheets for 1995
5.19 | Control the payroll list X000 3000 XXX 00X 00 00X ped 300( X0 0ot |0 0,4 weeks
5.20 | Obtain information on government 00K XK X000 1.2 weeks
policy concerning payment sche-
mes
521 | Analyse the existing payment sche- w0 | oo | o 1.8 weeks
mes in depth
522 | compare payment system to other XX x| o | e 1 week
payment systems in the transport
industry
523 | Examine job dlassifications and job VXX 0o 0 1.4 weeks
groups
524 | pssess job to ascertain their relative B IR S B e 1.4 weeks
value
525 | glaborate and advise on a new pay- XX 0 1.4 weeks
ment scheme
528 | prepare written information on new 000 fatatd 1,6 weeks
payment scheme







Project title - TA for the development of the port of Baku. Management
Assistance and Training

Planning period : 01.02.1996 - 28.02.1997

Project number : TELREG 9304

Country - Azerbaijan

Page :

Prepared on : 01.03.1993

EC Consultant : HPT! Hamburg Port Training Institute GmbH

Project objectives | Strengthening of the Ports management in introducing new policies and working methods and to cope with the new market oriented environment

TIME FRAME INPUTS
1996 {months) PERSONNEL EQUIPMENT OTHER
AND
MATERIAL
No ACTIVITIES 1 2 3 4 5 6 EC Consut- Counterpart
Feb March Aprit May June July tant
6 Adjust manpower and equipment to 00 3000 XXX 00¢ pod XXX 0 0N XXX X0
workload
61 Conduct a condition survey on port XX 300 1,2 weeks
facilities and equipment
6.2 Assess operations manpower x00¢ 200¢ XX XXX 1,4 weeks
63 Design an improved cargo delivery 30 XK XXX XX 0.6 weeks
and dispatch system
6.4 Advise on efficient berth allocation 00 XXX 0,4 weeks
8.5 Analyse present port performance 00 XXX XXX XXX 0.6 weeks
6.6 Suggest a flexible gang structure XXX X00¢ X0 1 week
67 Suggest a modern work organisation XK 300( Pod 1 week
6.8 Increase efficiency of storage area 0 | ox 0.6 weeks
utilisation
6.9 Discuss simplification of customs pro- X XXX 00t XXX 006 | xxx 1,2 weeks
cedures
6.10 | Establish a cargo information proce- 200 X0 000 X0 XX | o 1 week
dure with transport operators
6.11 | Prepare cargo documentation in ad- 00 XXX 0 XX 000 | X 0.6 weeks
vance
6.12 { Identify relevant traffic for the port 00X XXX XX XX 00X 2.6 weeks
6.13 | Develop marketing strategy XXX ped 00 XXX XXX 2 weeks
6.14 | identify the port's customers 00 XX XXX XXX XXX 1.4 weeks
6.15 | dentify needs of port’ customers XXX XK 300 XXX XK 2,2 weeks
6.16 | Review tariff and pricing policy 00X 00( X0¢ 200K 300X 200 2 weeks
6.17 | Develop tong and medium term 0X 200¢ XXX 00X XX |0 1 week
plan
6.18 | Define financial sections
requirements for long- and medium 0% XXX XXX XK 2,2 weeks
term investment pianning
6.19 | Establish good communication
with outside world 0o e 0 o X0k o | o 00 X0 | 0o 0,4 weeks
6.20 | Contact freight forwarding compa-
nies 00X X XXX K XXX XX 000 XXX XXX b XXX 0,8 weeks
6.21 | Ask rallway for cargo el X 0x 0x 0,8 weeks
6.22 | Negociate with shippers/
consignees and advertise port of o oo oo o o o o o 0,6 weeks
Baku
6.23 | Suggest cargo owners the best oo oot ook X oo | o 0,4 weeks
transport routes
6.24 | Get a list of all departments for de- XK 1 week
fining cost centres
6.25 | Review existing organisational 300¢ 006 00 XXX 0,8 weeks
charts of departments
6.26 | Develop a commercial XXX 000 XX XXX 3.8 weeks
organisational structure for the
port of Baku
6.27 | Establish budget guidelines for XXX XXX 0K 1,4 weeks
human resources development
6.28 | Design a proper organisational
structure for 2 human resources 00 X00( X0 0,8 weeks
department
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Annex 4

Experts Deployment Schedule
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Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Annex 5

Composition of Working Groups

Group F: Economic, Financial and Accounting Group

Firdovsi ASKEROV
Raya GASIMOVA
Ismail GUSEINOV
Aliabbas BADALOV
Adil GEIDAROV
Mahmut MUTALLIBOV
Ramin GURBANOV

Head of the Commercial Department
Head of the Economics Department
Chief Accountant

Revisor Accountant

Accountant

Engineer

Referent

Group O: Operations Group

Musa MAMEDOV
Bairam NAMAZOV
Shirindil ALIYEV

Rasim ALIYEV
Khalledin YUSIFOV
Vahid AMIRASLANOV
Shamseddin ABBASOV
Aziz GUSEINOV

Head of the Operations Department
Deputy Head of the Operations Department
Deputy Head of Ferry Operations

Deputy Head of the Apsheron Area

Chief Engineer of the Operations Group
Deputy of the Chief Engineer

Passenger Operations

Engineer of Sea Terminal Operations

Group T: Technical Group

Sultan KAZIMOV
Adyshirin ASADOV
Nazim ARABOV
Djavanshir GASANOV
Teyub AKSEROV
Fedail ABBASOV

Chief Engineer and Head of the Engineering Department
Head of the Hydro-technical Department

Engineer

Head of the Department for Mechanisation and Design
Engineer

Leading Engineer

Group P: Personnel Group

Maty!l DJAFOROV
Murdjavan DJABBAROV
Eédar ZEYNALOV

Head of the Personnel Department
Head of the Educational and Production Complex
Lawyer

HPTI - UNICONSULT - RECON

-Inception Report- Page: 64
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Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Annex 6

Business Field Analysis Programme
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Tacis-TRACECA: Management Assistance and Training for the Development of the Port of Baku

Annex 6

Business Field Analysis - BFA

H Wagner

M Lentsch 1. BFA - Workshop 28 February existing business units

R Pechmann Revenue/Personnel

B Hibner

B Hibner Workgroup F 4 March - 2 May Elaboration of cost distribution
sheet
DB 1 - ...Results—> Workshop
3

local Trainer Training for Group F + Chief 11 - 15 March -Cost Accounting

B Hibner Eng. & Head of Operations -Basic business administration

m———-'_'—__————r——————j———_—

H Wagner

Chief Eng. & Head of Person-
nel

M Lentsch 2. BFA - Workshop S April Port users & Port staff

R Pechmann -> future business fields

B Hibner

H Wagner

R Pechmann Workgroups O + T 8 April - 2 May Planning of new business activ-
M Lentsch ities

Trainer Plate Training for Groups O + F, 4-12 April Marketing and Sales Training

rl_—__.—_.——_——_—“———-—--——1

M Lentsch 3. BFA - Workshop 10 May Development of organisation

R Pechmann structure for existing and new
B Hibner business fields

H Wagner

W Arit

M Lentsch Workgroups O +P + T + F 10 May - 30 June detailed organisations planning
R Pechmann

H Wagner

Trainer Art Training key management staff | 13 - 17 May Management Training

H Wagner (OPFYH

HPTI - UNICONSULT - RECON

-Inception Report-
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