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PROJECT SYNOPSIS

Project Title:
Project Number:

Countries:

TRACECA Project: Legal and Regulatory Framework
TELREG 9306

ARMENIA, AZERBAIJAN, GEORGIA, KAZAKHSTAN, KYRGYZSTAN,
TAJIKISTAN, TURKMENISTAN, UZBEKISTAN

Project objectives:

Planned outputs:

Project activities:

Project starting date:

1. To provide technical assistance and documentary support in the field of
transport legislation and to promote utilisation and harmonisation of existing
transport systems in the TRACECA Transport corridor by taking account of
international aspects.

7 Reductions in commercial risk and cross frontier delays and to help create a
mixed economy transport system.

3. Advice on opportunities for training on International Transport issues to
facilitate movement towards a more competitive transport system.

4. The joining of international institutions and agreements by counterpart states
to facilitate trade.

1. Transfer of technical knowledge and awareness of issues between the
consultants and the National Task Force (NTF) partners and other relevant
specialists within the TRACECA region.

2. Harmonisation of transport laws to reduce barriers to domestic and
international trade.

3. The creation of consultative institutions in all countries based on the NTF
which are capable of implementing a recommended reform programme in the
long term.

4. Reduction of existing barriers to develop domestic and international trade and
transport.

1. The appointment of NTF personnel in each state to develop draft transport
legislation and to maintain close links with other regional NTF and the
Consultant.

2. To provide the NTF with model legislation and documentation to assist in the
harmonisation of legislation and procedures.

3. To maintain a library of relevant transport legislation in each state including
comparative legislation of the E.U. Russian Federation and International
Conventions.

4. Management of regional training seminars and workshops for counterparts
during visits by the Consultant.

5. Work with NTF partners on harmonisation of specific key areas of law where
the limited inputs possible within the existing target budget can produce the most
rapid results.

6. To co-ordinate with other relevant TRACECA projects to share information
and demonstrate a joint approach to the solution of transport problems.

7. To advise the NTF partners on the obligations and advantages of joining and
accepting international conventions.

8. To provide regional workshops and “on the job training” to counterparts
during visits by the Consultant.

21 December 1995 Project duration : 24 months

SWK in association with NEA
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2. SUMMARY OF PROJECT PROGRESS SINCE THE START

In the Consultant's proposal the programme for the carrying out of the project tasks and objectives was
broken down into 3 phases. This report is submitted at the point where Phase 2 is in course and is merging
with aspects of Phase 3. Planning for the period under review required some minor adjustments as a result of

experience gained in Phase 1.

During Phase 1 the broad project objectives as set out in the TOR were agreed with counterparts. The
principal practical task was the establishment of the National Task Forces (NTF) and the regional offices
and equipment. A list of the present organisational structures, personnel and addresses for NTFs is to be
found in Appendix 1. In each Republic we should like to record our particular thanks to the local Tacis

offices for their continuing assistance.

The results of the Preliminary Appraisal Missions and associated work enabled the Consultant to set
provisional priorities for the legal reform activities for Phase Two and Three of the project. The priorities
were discussed and agreed during the First Regional Conference held in Almaty between 13th-17th May.

A management seminar on international trade and transport issues was presented at Tashkent from 11th -
14th June 1996 for around 20 senior officials and was repeated in Baku from 4th -7th November and in
Ashkabad from 11th -14th November (for details of content see inception report).

Following the Almaty conference the ITF team began detailed work on the legal models which are intended
to provide the foundation for the main work of the project until completion. This work took up virtually the
whole of the time and energy of the ITF team during the quarter immediately preceding the Second
Regional Conference held in T bilisi between Sth -8th October 1996.

The Second Regional Conference endorsed the model multilateral road and maritime transport agreements
and the model law on transport and road and rail codes as suitable for further development. It also endorsed
the policy of aiming for a harmonised approach to the ratification of 17 key international conventions and

agreements.

Following the conference counterparts commenced the process of providing detailed comments on the
proposed drafts with a view to the ITF team producing final drafts which will be presented for adoption or
signature at the Third Regional Conference to be held in Ashgabat during April 1997 .

SWK in association with NEA Telreg 9306 CAGER/P2
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3. SUMMARY OF PROJECT PLANNING FOR THE REMAINDER OF THE PROJECT

Overall planning for the project remains along the lines indicated in the proposal forming the basis of
contract as modified by the Inception Report and First Progress Report dated 17th July 1996. However
implementation strategies have been reshaped in the light of experience. The priority project objectives are

to achieve concrete results in the following areas:-
Priority I, Regional Access to the Transport Market

The activities in the field of regional access to the transport market will be focused on the conclusion of
multilateral transport agreements in the TRACECA region in respect of Road, Water and Rail transport for

the facilitation of transit, domestic transport, third country transport and cabotage.

Drafts have now been developed for the Road and Water transport agreements and these have already been
extensively discussed with counterparts and modified. They will be put in final shape in the early part of
1997 and should be agreed at the Ashgabat conference in April.

Priority II, International Standards in Trade and Transport

The Consultant will focus on delivering advice and assistance in relation to the ratification of international
conventions and obtaining of membership of international organisations notably IRU and FIATA. The most

optimal sequence for the activities in this field will be given for each TRACECA State.

Particular emphasis will be given to ratifications recommended in the ESCAP Resolution 48/11 on road and

rail transport modes in relation to facilitation measures, namely:

e The Convention on Road Traffic of 1968.
e The Convention on Road Signs and Signals of 1968.

e Customs Convention on the International Transport of Goods under Cover of TIR Carnets (TIR
Convention) of 1975.

e The Customs Convention on the Temporary Importation of Commercial Road Vehicles of
1956.

e Customs Convention on Containers of 1972.
e The International Convention on the Harmonisation of Frontier Controls of Goods of 1982.

e The Convention on the Contract for the International Carriage of Goods by Road (CMR) of
1956

e The Barcelona and New York Transit Conventions.

SWK in association with NEA Telreg 9306 CAGER/P2
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To this list has now been added the following additional Conventions and Agreements:

AETR agreement on hours of work 1970

e Convention on Safe Containers (CSC) 1972

e Agreement on main traffic Arteries (AGR) 1975

e Agreement on transport of perishable foodstuffs (ATP) 1970
e Agreement on carriage of dangerous goods (ADR) 1957

e Convention on the Liability of Operators of International Terminals 1991

The ITF team has been encouraging counterparts to ratify the above, with some success as may be seen from
the results shown in Section 4, and a more systematic approach to ratification is being developed in the form

of model dossiers. This work will continue throughout the remainder of the project.

The ITF team will continue its efforts to establish carrier and forwarder associations in the countries of the
region and to leave behind a structure for international co-operation based on National Trade and Transport

Facilitation Commissions.
Priority ITI, National Organisation of the Transport Market

The transport markets should be rationalised. Minimum standards such as professional competence and
financial standards have to be introduced to regulate entry into the market. Common technical UN and EU
standards for transport with trains, trucks and ships have to be introduced gradually into the laws on
transport. The ITF will concentrate on assistance in the drafting and implementation of four laws in the

field of goods transport:

e General Law on Transport
e Rail Transport Code
e Road Transport

e Law on Water Transport

The first three are being developed as model laws to function as points of reference for the National law
making processes and final drafts will be presented for adoption at the conference in Ashgabat in April
1997. The laws can be taken over entirely or can be implemented in the existing Civil Law and Transport
Law through amendments. The more the particular TRACECA States incorporate common standards from

the model laws, the more Regional harmonisation will be achieved.

SWK in association with NEA Telreg 9306 CAGER/P2
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It is also hoped that some recommendations can be developed in the next phase of work for introduction of

modernised provisions for the transport of dangerous goods in conjunction with the models.

Work will continue on individual assistance to the 4 maritime Republics on Maritime Codes taking as the

model the work recently completed with Georgian counterparts.

SWK in association with NEA Telreg 9306 CAGER/P2
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4. PROJECT PROGRESS IN THE REPORTING PERIOD

4.1 Achievements in comparison with planned results

The principal planned outputs for the period were the model transit agreements and the model Road and Rail
Codes. These were completed in first draft and circulated prior to the Second Regional Conference held in
T’bilisi in October 1996 as had been planned.

The Consultant completed work on analysis of the questionnaire handed out at the Almaty conference in
May. The findings are set out in Appendix 2. The Consultant points out that some of the information
provided by counterparts has proved not to be accurate. A discussion of the implications of this is to be

found in Section 5.

Workshops, based on the one presented in Tashkent in June 1996, were held in Baku and Ashgabat during
November 1996 as planned and met the dual objective of informing a broad spectrum of opinion within the
transport sector about international conventions and agreements and establishing dialogue with delegates

useful to the future work of the project locally.

During late November and December comments began to be received from NTFs concerning the models.
For a variety of reasons the process took longer than anticipated but no delay to the project resulted as the
Consultant reduced by an equivalent amount the time given to the ITF experts to consider the comments of

local specialists and modify the models.

The Consultant sets out below a report showing progress on deliverables during the project since the start

(with tables where appropriate) and will update the tables in future reports.

4.2 Regional access to the transport market

The Consultant completed initial work on multilateral agreements on road and maritime transport during the
reporting period. The models are currently subject to comment from counterparts and definitive drafts will
be presented to the Regional Conference in April 1997. There appears to have been strong support for the

provisions set out in the drafts.

It is very pleasing to be able to report that the Republics of Azerbaijan, Georgia, Turkmenistan and
Uzbekistan signed an important framework agreement on transit on 13th May 1996, inspired by the early
work of Telreg. The project model drafts are capable of operating underneath this agreement as “normative
acts” and it is hoped that the signatories to the framework agreement may also become early signatories to

the model agreements.

SWK in association with NEA Telreg 9306 CAGER/P2
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The states party to TRACECA have trading relationships with other neighbouring states and the Consultant
has taken considerable trouble to maintain positive contact with other transit facilitation initiatives currently

in course in the region.

Thus there has been co-operation with the UNCTAD/UNDP silk road project. The influential UNDP
representative from Uzbekistan was invited to the Second Regional Conference in T’bilisi and made
valuable contributions to the debate on the draft agreements and the Consultant's transit specialist was able
to attend the UNCTAD/UNDP conference in Bishkek in November 1996 to explain and promote project
objectives. The silk road project sees the detailed road transit agreement developed by the Consultant as

likely to provide the technical underpinning for the framework agreement they have under development.

There has also been communication with the ECO transit initiative, an Azerbaijan member of their drafting

committee being invited to the T"bilisi conference.

4.3 International standards in trade and transport

The Consultant continued dialogue with a number of organisations during the reporting period to promote
adoption of international conventions and agreements by the 8 Republics. Meetings took place with
representatives of ECE, UNDP, UNCTAD in relation to international facilitation and with FIATA and IRU
on establishment of trade associations and implementation of systems for TIR and multimodal transport. In
dialogue with ECO the Consultant warned of the possible dangers if that organisation introduced a parallel

system to TIR to overcome temporary problems with the carnet guarantees

Discussions took place with UIC concerning possible merger of the COTIF and SMGS systems. UIC has
been involved in previous attempts and is not at present hopeful that a solution can be found. A first
requirement is a translation by lawyer-linguists of the COTIF text into Russian but unfortunately neither the
present project nor UIC has the necessary resources. This could be considered for separate technical
assistance by the EU Commission. The question of overlap/conflict between COTIF/SMGS remains
important: Turkmenistan is considering adhering to both systems so the question is of more than academic

concern.

The Consultant carried out work in the field of international finance, with particular regard to bank

guarantees. A questionnaire was circulated at the T’bilisi Conference and is to be found in Appendix 3.

The Consultant set in hand the collection of Dossiers on the mechanics of the convention ratification process
with counterparts but at the date of this report insufficient usable material had been forthcoming and it is

likely that better results will flow from working direct with the treaty organisations themselves.

In relation to the Conventions recommended for ratification, Tables 1, 2, 3 and 4 show the analysis as at

1.12.95, the countries in the middle column then having ratified and the situation today in the right column.

SWK in association with NEA Telreg 9306 CAGER/P2
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Table 1 Analysis at Analysis at
1.12.95 17.1.96
CMR Convention 1956 Kazakhstan Kazakhstan
Uzbekistan Tajikistan
Turkmenistan
Uzbekistan
Convention on Road Traffic 1968 Georgia Georgia
Kazakhstan Kazakhstan
Tajikistan Tajikistan
Uzbekistan Turkmenistan
Uzbekistan
Convention on Road Signs & Signals Kazakhstan Kazakhstan
Tajikistan Tajikistan
Turkmenistan Turkmenistan
Uzbekistan Uzbekistan
Conventions on Temporary Import of Commercial Vehicles 1956 | None None
TIR Convention 1975 Armenia Armenia
Georgia Azerbaijan
Kazakhstan Georgia
Uzbekistan Kazakhstan
Tajikistan
Turkmenistan
Uzbekistan
AETR Agreement 1970 Kazakhstan Azerbaijan
Kazakhstan
Turkmenistan
Vienna Convention on International Sale of Goods 1980 Georgia Georgia
Hamburg Rules 1978 Georgia Georgia
Convention on Harmonisation of Frontier Controls 1982 Armenia Armenia
Customs Convention on Containers 1972 None None
Convention on Safe Containers Kazakhstan Kazakhstan
AGR Agreement 1975 Georgia Georgia
Kazakhstan Kazakhstan
ATP Agreement 1957 Kazakhstan Kazakhstan
ADR Agreement 1957 None None
Barcelona Transit Convention 1921 N/A N/A
New York Transit Convention 1965 N/A N/A
Convention on Liability of International Terminal Operators 1994 | Georgia Georgia
SWK in association with NEA Telreg 9306 CAGER/P2
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Table 2 Analysis at 1.12.95 Analysis at 17.1.96
Membership of IRU Georgia Azerbaijan
Kazakhstan Georgia

Kazakhstan
Turkmenistan
Uzbekistan

Table 3 Analysis at 1.12.95 Analysis at 17.1.96

Membership of FIATA None Uzbekistan

Table 4 Analysis at 1.12.95 Analysis at 17.1.96

Creation of a Commission | None Uzbekistan

meeting the objectives of Trade

Facilitation as identified in the

TOR

SWK in association with NEA Telreg 9306 CAGER/P2
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4.4 National organisation of the transport market

The Consultant completed initial work on production of a model law on transport, a model road and model
rail code during the reporting period. These models are currently the subject of comments from counterparts
and will be presented in definitive form at the Third Regional Conference in April 1997. Work was also
carried out on a draft Georgian Maritime Code which will serve as a partial model for 3 other national
Codes.

It has proved difficult to meet the objective of introduction of European standards while still ensuring
compatibility with Russian standards. The Consultant has tried to maintain working contact with a major
project of transport law reform being financed in Russia by the World Bank. A confidentiality clause in the
latter has most regrettably meant that the Consultant has not been able to have access to draft material being
planned for Russia or even to some high quality translations of existing Russian material. The Consultant
has asked the European Union to seek a diplomatic solution to this difficulty. At the date of this report it is
understood that work on the Russian project has been suspended sine die owing to failure of institutions in
Russia to agree objectives with one another. The Consultant can do no more than maintain contact with the

executing consultant and point out the difficulty of attempting to harmonise reform work in this area.

Work on models inevitably implies the constant making of compromises. It has proved easier to move
rapidly towards European models in road transport than in the other modes where continued technical and
political interface with existing models cannot be avoided. It will be a matter for individual legislatures to
decide on the ultimate balance between new and traditional approaches, particularly when it comes to
passenger transport, which has to be considered following comments received at the Second Regional
Conference and the Athens TRACECA meeting. Passenger transport falls outside the TOR for the project,
but the Consultant will attempt to give some limited guidance as to how the treatment of passenger transport

could interface with the freight transport models, particularly in the field of rail transport.

In addition to concentration on the main tasks set out in the TOR the Consultant has kept under scrutiny
developments in related areas, such as the new Civil Codes of the Republics. These are being based on a
"model" code prepared by the Commonwealth of Independent States and are heavily influenced by former
Soviet models. In discussions with counterparts in each of the Republics, the Consultant has emphasised the
importance of allowing transport to benefit from exceptions to the normal provisions of the Civil Codes, and

in particular to be allowed freedom to operate regimes of limited liability in freight transport.

The Consultant has had some impact in this area thanks particularly to the work of Professor Tuleugaliev of
the ITF who is a member of the CIS drafting committee for the model Civil Code. However the Consultant
would not rule out the possibility that some amendments to the Civil Codes will be required to

accommodate the arrangements foreseen in the project model transport Codes.

SWK in association with NEA Telreg 9306 CAGER/P2
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4.5 Deviation from original planning and reasons

The treatment of some issues departed from the schedule foreseen in the proposal because either:-

o they were affected by overlap with TNREG 9308, or
e NTFs indicated they were not of high priority, or

e NTFs requested a different approach and the Consultant agreed
Overlap

The most significant impact on the Telreg project is from the Customs and Freight Forwarding Project also
let to Scott Wilson Kirkpatrick. Every attempt is being made to optimise outputs on the 2 projects by
making the best possible use of resources. As a result of discussions between the 2 projects the conclusion
was drawn that best results would be achieved if the Customs and Forwarding project took forward certain
activities during its lifetime and the Telreg project took over responsibility for these and completed them

during the final 8 months of its life. These were:-

e institutional strengthening with particular reference to Associations

e documentation redesign

Substantial progress has been made with the second of these and by the end of the sister project we
anticipate that the work will be complete. A start has been made with the first but the Telreg project has
continued its own involvement with IRU and FIATA and also with other projects such as the TRACECA
“Improvement of road transport services Caucasus Republics” project where the Consultant has put the
project in touch with appropriate persons to establish the only association now lacking for road transport in

the region.
Topics not of high priority

The Consultant circulated a questionnaire to NTFs seeking their further views on project activities in the
financial area. The results were discussed with counterparts at the T’bilisi conference. Somewhat to the
Consultant's surprise, further assistance with financial issues and guarantees was not perceived as a priority

for use of project resources.
NTFs requested a different approach

Maritime issues concern only 4 Republics, Azerbaijan, Georgia, Kazakhstan and Turkmenistan. Of these,
Georgia was already well advanced with a new Maritime Code. In consultation with all interests concerned
at the Almaty conference in May it was agreed that a model should not be developed independently for
maritime transport by the Consultant but that comments should first be submitted on the Georgian Draft.

These comments and the draft itself would then be discussed with the other countries to assist them in

SWK in association with NEA Telreg 9306 CAGER/P2
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developing their own drafts. The intention remains to achieve a high degree of harmonisation between the
new maritime Codes of the four Republics. Work is now proceeding on the draft Azerbaijan Code following
which attention will turn to Kazakhstan and Turkmenistan.

4.6 Specific action needed from the Authorities
Within the TRACECA region

The Consultant repeats its plea that the importance of the project should be adequately recognised by
recipient governments not just in words but in deeds. They need to ensure that the project objectives are
secured in all tiers of the administration and not just in that tier in which the NTF chairman operates. The
NTF Chairmen themselves must be given sufficient authority to circulate draft laws and other material at the
appropriate level and must ensure that they do so. The Consultant is seeking to work closely with
TRACECA co-ordinators and EU Delegations to raise the profile of the project with key decision makers
and will co-operate with initiatives they may propose. The Consultant has identified decision makers
involved in implementation of legislation in each of the § Republics and this information is shown in flow

chart form in the 8 diagrams set out in Appendix 4.

ITF members and the Regional Co-ordinator are continuing to face personal administrative problemé of visa
application, registration requirements, airport formalities etc in some parts of the region which absorb time

and energy which could be more usefully spent on the project itself. The recognition by the Authorities of
TACIS consultants as government advisers rather than as "businessmen" would simplify life considerably to

the benefit of all concerned.
From the Commission

The Consultant indicated clearly in its Proposal and in the Inception Report that a project of this scale and
complexity would require constant fine-tuning and a flexible approach. Performance cannot be guaranteed
by slavishly following plans which were devised long ago and no longer fit changed circumstances. It is
pleasing to note that the Commission is now actively supporting and sometimes initiating this necessary
fine-tuning,.

4.7 Man Month Inputs

There has been variation between planned and actual time inputs and this reflects the needs of the project.
The Consultant will review and report separately on budgetary and time implications for the next phase of
the project. The scope for the use of local experts has been limited, however, there may be greater
opportunity for their use in the later stages of the project.

SWK in association with NEA Telreg 9306 CAGER/P2
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5. PROJECT PLANNING FOR THE NEXT REPORTING PERIOD

5.1 Important observations for project success
Authority of delegates at Regional Conferences

Delegates at Regional Conferences, including many NTF chairmen, have not been sufficiently mandated by
their respective governments. The memoranda drawn up at the conferences have therefore been treated as
advisory and not binding. This has not caused any real problems while the project was merely developing
models which would in any case be subject to further comment and modification. However now that the
project is entering the implementation phase it is essential that delegates should come to conferences under a
specific mandate to make binding decisions. In order to achieve this situation it will be necessary for the
senior management of the TRACECA programme to assist the Consultant, using channels of
communication open to them at the most senior levels in government, to ensure that the appropriate
mandates are held by conference representatives. Diplomatic activity will be at least as important as the

technical aspects of the project during the next reporting period.

The Consultant proposes to prepare the technical ground for the next conference during its next round of
visits to the region and to work alongside the TRACECA co-ordinators who can intervene on the diplomatic

level in support of the project objectives.
Common purpose in regional relationships

The key multilateral agreements on road and maritime transport are already virtually in final form, reflecting
comments received. It is hoped that they will be signed at the Ashgabat conference and will be implemented
in full. The Consultant will work to that objective between now and April 1997 but cannot guarantee that the
political will exists to make the agreements a reality. The April conference will be a real test of whether and
to what extent the region wishes to implement regional facilitation. The road transport agreement is
designed in such a way that it will be capable of implementation on a sub-regional basis if the will does not
exist for an immediate implementation of an 8 Republic scheme. The maritime transport agreement is,
however, to some extent bound up in the minds of counterparts with developments surrounding the status of

the Caspian Sea and its future may depend on discussions taking place elsewhere about that status.

The Third Regional Conference will also be a test of how far the 8 Republics are willing to proceed with a
common policy for domestic road, rail and maritime transport. It is already apparent that variations are
required in maritime laws. Should the same divergences be revealed in relation to the other modes the
project would require substantial re-appraisal as there is no resource currently available to proceed other

than on a model basis in relation to road and rail transport.

SWK in association with NEA Telreg 9306 CAGER/P2
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5.2 Proposals for adjustment of overall project planning

It has become clear to the Consultant that some assumptions on which project planning was based cannot be
relied upon and that adjustments to the project strategy are now required. The adjustments are minor in

overall project resource terms but they do need to be considered before the project proceeds any further.

It is quite possible that significant adjustments will be advisable if the decisions made by delegates at the
Ashgabat conference do not accord with those hoped for by the Consultant.

Reliance on local counterparts for information

The project was founded on the assumption that local counterparts would be a source of accurate
information on the legal developments in their respective countries. This has unfortunately not always
proved to be the case. The Consultant carried out a detailed inquiry with counterparts at the First Regional
Conference concerning the status of Conventions and other agreements. Replies were double checked on a
number of occasions with different counterparts and the analysis is included with this report as Appendix 2.
However the information provided by counterparts does not accord with the information obtained from the
United Nations authorities in relation to the majority of countries. In some cases the Consultant was
erroneously assured that countries were party to agreements when this is not the case, and in an equal
number of cases the Consultant was assured that ratification had not taken place when in fact it has taken

place.

The Consultant would like to stress that this is not through personal fault or dereliction of duty by
individual counterparts who have, on the contrary, been co-operative and diligent. It would seem to be much

more serious a problem than one related to individuals.

The exercise has highlighted the way in which the institutional systems of most of the countries fail to
deliver results even in the field of information provision. It raises serious implications also as to the
significance actually attached by those institutions to the reality of international obligations after ratification
has taken place since those most concerned with implementation have in some cases has not been informed

by others of already existing obligations.

The Consultant has deliberately sought to rely on counterparts to provide information as this provides a
focus for common endeavour and team work. In the light of the above system failures, the Consultant will in
future rely mainly on information established directly by the ITF.

Reliance on local counterparts for action

Just as information provided by some local counterparts has been found to be unreliable requests made of
them for action have frequently met with system problems. The role of the NTFs was foreseen as crucial to

SWK in association with NEA Telreg 9306 CAGER/P2
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the project in the TOR and the Consultant has tried to honour the letter and spirit of the TOR in making the
NTFs the focus of activity in each country.

However it is now clear that the persons institutionally able to make policy advance in the countries have
many conflicting calls on their time and cannot work regularly alongside the Consultant or even necessarily
attend Regional Conferences: they are persons at around the level of Vice Prime Minister or equivalent
status. Persons who are able to work alongside the Consultant and to whom tasks of disseminating
information or gathering comments have been entrusted, have not always been able to perform their tasks

effectively because of institutional constraints.

The Consultant can envisage improved future effectiveness for project work by increasing the direct
responsibility of the project offices and documentalists as representatives of the Consultant and the project.
The project offices should deal direct with all relevant persons and institutions to secure the necessary action
with support from the NTF Chairmen, the ITF team, the TRACECA co-ordinators and Tacis offices and
Brussels where appropriate. The NTF chairmen and members would naturally retain their important role as

advisers but would have reduced administrative involvement.

The Consultant has made a de facto adjustment along these lines since the end of November with good

results and would ask that the approach be ratified for the remainder of the project.

Introduction of Conventions and agreements

In view of the institutional impediments to rapid progress in this area identified above, the Consultant
now plans to adopt a twin track approach working much more closely and directly with the UN agencies
in developing implementation strategies rather than relying mainly on using the experience of some of
the participating countries to assist the others, as was envisaged following the T’bilisi conference. The
positive experience of individual countries will still be harnessed where counterparts are able to provide

source material.

Expert visits

In order to maintain an active programme of visits by ITF experts it may be necessary to increase the
number of flights available for this purpose later in 1997. Much will depend on the outcome of the Ashgabat
conference as this will determine how the implementation phase should be scheduled. The Consultant will

return to this issue in a separate request after the conference.

Training

The formula of providing training through single country workshops has worked well and it is hoped that
further workshops can be held before the end of the project. The priority for these is, however, not as high as
for other aspects of the project, the more so as so much specific transport law training was incorporated in
other projects during 1996. The Consultant intends to schedule them into the last months of the project when

SWK in association with NEA Telreg 9306 CAGER/P2
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there will be the added advantage of being able to explain the new agreements and Codes hopefully by then
in the implementation phase.

It was originally envisaged that training would be given at the Regional Conferences and this was the
approach adopted at Almaty, but the conferences have evolved into working sessions where formal
presentations no longer seem appropriate in most cases. The Consultant therefore does not propose to
continue to combine apparently incompatible objectives in the limited time, and with the restricted audience
available at Regional Conferences. There may be a few exceptions, for example to demonstrate the practical

benefits of EDI systems, and to present the agreed package of new regional transport documentation.
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TRACECA Transport Corridor Legal and Regulatory Framework Project TELREG 9306
International Task Force and National Task Force List Revised Edition 14/02/97

United Kingdom

Holland

France

International Task Force List

R M Levett, B Empringham, Debra Power, Melanie

HRD Department, Scott Wilson Kirkpatrick, Scott House, Basing
View, Basingstoke, Hants, RG21 4JG.

Tel Direct Line to Debra Power HRD Dept 8 10 44 1256 840163,
840171.

Tel 8 10 44 1256 461161.

Fax 8 10 44 1256 460582.

E Mail direct to Debra Power: Dpower@swkhrd.demon.co.uk

E Mail: rmlevett@swkeurope.com

Adrian Tite, Project Director
Tel 44-1256-816793
Fax 44-1256-816835

Mark Booker, Team Leader and Legal Expert
Tel Fax 1892 543183.

Arthur Gleijm, Road Transport Expert

NEA Transport Research and Training, Polakweg 13, PO Box
1969, 2280 DZ Rijswijk, Nederlands.

Tel 31 70 3988 388

Fax 31 70 3954 186

Gerard Auchter, Marine Expert
Fax 33 8878 2868

Jean Luc Fioux, Rail Expert
Tel 331 3053 2964
Fax 331 3053 2008

Bernard Drujon d’ Astros
Tel 33 4222 2046
Fax 33 4222 9573

Regional Sub Unit Almaty Kazakhstan

Murat Bekmagambetov, Head of Unit.

Gaziz Tuleugaliev, Legal Expert.

Jan Tomczyk, Regional Co-ordinator and EDI Expert, Room 205,
Scientific Research Institute for Road Transport AO NIIAT, 76-

Project Managers Scott Wils

on Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty kz
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Armenia Yerevan

NTF Chairman

NTF TIR

NTF Rail
NTF Legal/Civil
NTF Road

NTF/NTTF Customs

NTF/NTTF Freight

Documentalist

76-109 Abai Avenue (Corner with Auezeva Avenue), 480057
Almaty, Kazakhstan.

Tel Fax 3272 423974 Sub Unit.

Tel 3272 426569 Murat

Tel 3272 322635 Jan’s Flat

Tel UK 44 1283 713137

E Mail: swk@telreg.almaty kz

National Task Force List

Ashot S Shahnazarian, First Deputy Minister, Ministry of
Transport and Communications,

10 Zakian Street, 375015 Yerevan

Tel 3742 586601, 586546

Fax 3742 151832, 525268

Herbert Hambartsumian, Chief of Foreign Relations Department,
Ministry of Transport, 4th Floor, 10 Zakian Street, Yerevan.
Tel 3742 582893

Georgi Kagramanov, Deputy Director of Railways

Grigor Melkumian, Vice Chairman of Customs Department, 4 H

Kochar St, Yerevan.
Tel 3742 226515.

G Kocharyan, Chief of Foreign Trade Policy, Ministry of Foreign
Trade, Services and Tourism.

Varduhi Abrahamian, 4th Floor, Ministry of Transport, 10 Zakian
Street, 375015 Yerevan.

Tel 3742 561859 (Local)

Fax 3742 151136

Fax 3742 151803 (Business Centre, Hotel Armenia)

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty.kz
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Armenia Yerevan

NTF Chairman

NTF TIR

NTF Rail
NTF Legal/Civil
NTF Road

NTE/NTTF Customs

NTF/NTTF Freight

Documentalist

Jan Tomczyk, Regional Coordinator and EDI Expert, Room 205,
Scientific Research Institute for Road Transport AO NIIAT, 76-
76-109 Abai Avenue (Corner with Auezeva Avenue), 480057
Almaty, Kazakstan.

Tel Fax 3272 423974 Sub Unit.

Tel 3272 426569 Murat

Tel 3272 322635 Jans Flat

Tel UK 44 1283 713137

E Mail: swk@telreg.almaty.kz

National Task Force List

Ashot S Shahnazarian, First Deputy Minister, Ministry of
Transport and Communications,

10 Zakian Street, 375015 Yerevan

Tel 3742 586601, 586546

Fax 3742 151832, 525268

Herbert Hambartsumian, Chief of Foreign Relations Department,
Ministry of Transport, 4th Floor, 10 Zakian Street, Yerevan.
Tel 3742 582893

Georgi Kagramanov, Deputy Director of Railways

Grigor Melkumian, Vice Chairman of Customs Department, 4 H
Kochar St, Yerevan.
Tel 3742 226515.

G Kocharyan, Chief of Foreign Trade Policy, Ministry of Foreign
Trade, Services and Tourism.

Varduhi Abrahamian, 4th Floor, Ministry of Transport, 10 Zakian
Street, 375015 Yerevan.

Tel 3742 561859 (Local)

Fax 3742 151136 _

Fax 3742 151803 (Business Centre, Hotel Armenia)

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty kz
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Other Contacts:

Fax 3742 151164 (TACIS CU)
E Mail: vard@traceca..armenia.su
AT&T Satelite Tel 3742 151136

Karen Chshmaritian, Head of Foreign Trade Department, Ministry

of Trade , Services and Tourism.
Fax 3742 538321, 9211858.

Armen Darbinian, Deputy Minister of Economics, National TACIS
Coordinator.

Korioun Danellian, Executive Director, TACIS CU, 3rd Floor, 1
Government Building, Republic Square, Yerevan.

Tel Local 528803, 524222.

AT&T Tel 151163

AT&T Fax 151164

E Mail tacis@arminco.com

Henrik J Kotchinian, Minister, Ministry of Transport, 10 Zakian
Street, 375015 Yerevan.

Tel 563391 Home 268864

Fax 525268

AT&T 8852 151832

Vardan N Movsesian, First Deputy Minister, Ministry of
Economy, Government House, Republic Square.

Tel 524271

Fax 151069, 524332.

Tigran M Davtian, Head of Department of Foreign Trade Policy,
Ministry of Economy, Government House, Republic Square.

Tel 528779

Fax 151069.

Yerjanik Abgarian, Chairman Commission on Tariffs, Department
of Customs, 4 H Kochar St, Yerevan.

Tel 225636.

Mr Nazarian, Head of the Department of Law of the Parliament.
Mr Arakelian, Head of the “Translambron” Shipping Company.

Jhangirian Gagik, First Deputy Minister of Ministry of Justice.

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty.kz
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Azerbaijan Baku

Hakobian Levon, Vice Chairman of Railway Depatment.

Stepanium Arshaluis, Head of Freight Forwarding Department,
Ministry of Transport.

Mesropian Mesrop, Leading Engineer in Freight Forwarding
Department.

Bernard Kempton, UNCTAD.
A Karapetian, Transport Department, Ministry of Economy.
Makar Arakelian, Managing Director, Trans-Lambron Co Ltd.

Vladimir Nazarian, Doctor of Law, Head of Legal Department,
National Assembly of the Republic of Armenia.

Artur Avanyan, Main Specialist on Transport, Ministry of
Transport.

Dr Gevorg Gabrielyan, Armenian International Shipping Co Ltd,
Joint Venture with Ministry of Transport, 13 Vardanants, Yerevan.
Tel 564 676, 528849 Home Tel 617522.

Fax 520 669

AT&T Tel and Fax 151739.

E Mail: armis@arminco.com

NTF/NTTF Chairman Ikram Mustafa Sadykhov, Head of Department of Transport

NTF Marine

NTF Legal

and Communication, Ministry of Economy, Room 804,
Government House, 370016 Baku.

Tel (0099) 412 821141, 982686. Local Tel (8922) 931141, 982696
Fax (0099) 412 937638 (TACIS CU)

Tikhorskij Konstantin Pavlovich, Head of the Legal Department,
CASPAR, M Rasulzade 5, 370005 Baku
Tel 985328

Dilara Rahimova, Chief of the Department of Legislation, Ministry
of Justice, Baku.
Tel (0099) 412 984327.

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty kz
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Stepanova Yulia, Leading Specialist, Department of Legislation,
Ministry of Justice, Baku.
Tel 984941.

NTF Rail Legal Ponomareva Anna, Deputy Chief of Legal Department, Freight
Forwarding Rail, 28th May Street, Baku.
Tel 995311

NTF Air Legal Kasimov Z, AZAL, Azerbaijan Airlines.
NTF Road Legal Mustafayev Akit, “Azeravtoagliat”.

Akhmedov Malik, Chief of Foreign Relations, “Azeravtoagliat”,
Road Committee.

NTF TIR Tofig M Nurullajev, President Association of International Road
Carriers of Azerbaijan, ABADA.

NTF Customs/NTTF Rauf Aliev, Head Inspector of Customs Supervision, Customs
Committee, Narimanov Avenue, Baku.
Tel 388563

Documentalist Mamedali Aminov, Room 813, Government House, Baku.
Home Tel 924117
E Mail: swktacis@traceca.baku.az

Other Contacts Professor Sofik Guseinov, Chairman Economic Commission of
Parliament, including Transport.

Shahin Aliyev, Head of Department, Juridicial Department,
Presidents Machinery.

Tofik K Mansurov, Head of Transport and Communication,
Department of the Cabinet of Ministers.

Tel 8922 924070, 994070 Home Tel 8922 670803

Kudaba Gasanova, Minister of Justice.

Elkin Radjabov, Leading Legal Specialist, CASPAR.

Juvanshidj A Mamedov, Vice President Azeravtoagliat

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty kz
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Akhmedov Mammad, Chief of Department on Legislation
Azeravtoagliat.

Mamedov Alekper, President Gate East, Transport Company, 31
Istigfaliyyat Street, Baku. Member of ECO drafting committee.
Tel 994 12 927249

Fax 994 12 925471

Nanaz Allahverdiev, Vice President Gate East.

Dr Husein Huseinov, Chairman of Transport, Azeravtoagliat.

Zafer Kafarov, Chief of International Relations and International
Law, Ministry of Justice, (Multi Lateral Agreements).

Shahin H Hasanov, Vice President, Association of International
Road Carriers of Azerbaijan, 72a U Hadjihekov Street, Baku.

Tel 984323, 933556 Home 722313.

Joseph Crowley, Manager Caucasus Region, Sea Land, Room 27,
Port Building, 4th Floor, Baku.

Tel 994 12 936027.

Oktay Heybatov, Head of International Aid Coordination
Department, National TACIS Coordinator.

Zeynalov Rafik, Chief of International Service, Rail.
Mustafaev Rafael, Rail.
Akhundov, Eldar, Rail.
Nariman Nagiyev, Rail.

Aidyn Bashirov, President, CASPAR.
Tel 932058. Fax 935339,

Seyidov Alimirza, CASPAR.
Tagiyev Agarahim, CASPAR.

Askerov Firdousi, Chief Commercial Department, CASPAR.
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Terminal,

Kurbanov Ramiz, CASPAR.

Alizade Eldar, Chief of the Foreign Relations Department,
Azeravtoagliat.

Dadashev Ali, Cargo Transportation Dept, Azeravtoagliat.
Poladov Arif, Chief of Passenger Transport Dept, Azeravtoagliat.

Avaz Akhmedov, President, “SovAvtoBaku”, Baku.
Tel 985456.
Caucastrans, Freight Forwarders.

Ali Kasumov, Itochi Company (pipeline maker and will transport
the pipes from Georgia to Baku on Rail).
Tel 907040, 907039.

Housseinnov Rovshan, President, Makro Trans Transport
TIR Park, Customs, Babek Street, Baku.

Tel 935361, 675063.

Fax 676443.

Houman Touski, Operations Manager, P&O Containers, Babek
Street, Makro Trans Terminal, Baku.

Jeff Watkin, Operations Manager, Bertling Caspian, 28th May
Street, Building 20, Block 1, 1st Floor, Baku.

Tel 984061, 985865, 939508.

Fax 980736.

Graeme R Jamieson, Manager, Murphy International World
Carriers, 8 Rasul Rza Street, 15/26, Baku.

Tel Fax 939315

Tel 980151, 986641. Home Tel Fax 935015.

N S Mamedov, Managing Director, Gazelle Forwarding
Company, 83/11 Neftchilar Avenue, Baku.
Tel 924024, Fax 980524,

Sedgewick, 13 Ildyrym Street, Apartment 26, Baku.
Tel 933487, 922649,
Fax 987145.
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Georgia Thilisi

Keith Usher, Anglo-Azerbaijan Insurance Company Ltd, 17 Samed
Vurgun Street, Apartment 15, Baku.
Tel Fax 973020.

Ibrajimov Aziz, Chief of Department of State Insurance
Supervision.

Aliyeva Adelya, Chief Economist, State Insurance Supervision.
Dilavar Farjaliyev, International Affairs, Ministry of Trade.

Alekper, Chief of Economic Management, Ministry of Trade.
Mirdjavadov Mizma, Azervtoyol.

Akhmedov Vagif, Chief of Department of Exploitation, Azervtoyol
Djamil Bunyatov, International Affairs, Civil Aviation.

Sinan Ogan, TICA, Turkish International Cooperation Agency,
Rooms 836-841, Government House, Baku.

Farid Karakhanov, UNDP Programme Officer Transport.

Faig Gourbanov, Head of Legal and Trade Department, Ministry of
Foreign Affairs.

Samit Sharifor, Head of International Relations, National Bank.

Mr Efendiyev, Assistant Chief of Railways.

NTE/NTTF Chairman Guram Dolbaya, Head of Legal Department, 12 Kazbeki Avenue

NTF Legal/Civil

Ministry of Transport, Tbilisi, Republic of Georgia.
Tel (00995) 8832 (Home Tel 8832 227211)

Fax (00995) 8832

Fax 19088889698

Sergey M Petrossian, Senior Counsellor of Justice, Chief of the
Department of Economic Legislation, Ministry of Justice,
Rustaveli Avenue, 380046 Thilisi.

Tel (00995) 8832 998041, 932187.
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NTF Road Jemel Gelashvili, Deputy Chairman of Road Transport
Department, Responsible for Legislation.

NTF Rail Eduard Khomasuridze, Head of Legal Department. Not confirmed.

NTF Marine Captain Valerian G Imnaishvili, Head of Legal and Foreign Affairs

Division, Marine Department, 60 Gogebashvili Str, Batumi
384517.
Tel (00995) 88222 76202, 76201.

NTE/NTTF Customs David Nicoleishvili, Tbilisi Customs Department
Tel 380747 (Home Tel 341267)

NTF/NTTF Freight Ramaz Georgekadze, Transport Company Joint Venture “Tntk”,
Coordinating Council.

Documentalist /NTTF Maya Akobaya, Ground Floor, 12 Kazbeki Avenue, Ministry of
Transport, Thilisi.
Tel 995 32 989006 Home 995 32 374289
E Mail: swk@kheta.ge

Ketty Makharashvili, Interpreter and Translator
Tel and Fax 19088889698 Goodwill Satelite. Home 224033.

Les Cheeseman, Regional Coordinator, Trade Facilitation Project,
Tel Flat 995 32 987422

Other Contacts: Dr Merab Adeishvili, Minister of Transport of Georgia, 12 A
Kazbeki Avenue, Tbilisi.
Tel 995 32 770017
Fax 995 32 939145

Dr Mikheil Adeishvili, Head of the International Relations
Department, 3rd Floor, 12 Kazbegi Avenue, Thbilisi.

Tel 995 32 942056

Fax 995 32 939145

E Mail tactic@sustain.org.ge

Dr Mamuka Chantladze, Head of the Relations with International
Organizations Division, 2nd Floor, Ministry of Transport, 12
Kazbegi Avenue, Thilisi.
Tel 995 32 942056
Fax 995 32 939145
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E Mail tactic@sustain.org.ge

Guram Nakaidze, TRACECA Coordinator, Director Center for the
Problems of the Eurasia Transport Corridor, 2nd Floor, Ministry of
Transport, 12 Kazbegi Avenue, Thilisi.

Tengiz Gogelia, Head Institutional Strengthening, World Bank
PIU, 2nd Floor, Ministry of Transport.

George Tsomaia, President, Kavtrax, Freight Forwarders, 14
Kazbegi Avenue, Thbilisi.

V Gegidze, Head of Poti Sea Port, 52 Armashenebeli Street,
384691 Poti.

S Sourmanidze, Deputy Head of Georgian Shipping Co.

Badri Khalvovich Dardzhaniya, Chairman of the Department of

Road Transport.
Tel 8832 364555.

T Mdivnishvili, Deputy Manager of “Sakavtogza”.
Sh Vekua, Deputy Head of Railway Department.

Zaldastanashvili, Minister of Trade and Foreign Economic
Relations, National TACIS Coordinator.

Patrick Daubresse, EU Delegation, Economic Adviser, TRACECA
Coordinator, 5 Revaz Lagidze Street, 380008 Thbilisi.

Tel 995 8832 932774. 935582, 999602.

Fax 995 8832 990833.

Alexander P Chkheidze, President Georgian International Road
Carriers Association “GIRCA”, 12 Kazbegi Avenue, Thbilisi.
Tel 8832 385635, 363592.

Fax 384469.

Soso Joseph Tsiskarishvili, Executive Director, TACIS CU, 12
Chanturia Street, Tbilisi.

Tel 995 32 995504, 988529.

Fax 995 32 988437
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Kazakstan Almaty

E Mail tsiskari@cutacis.kheta.ge
Marc Greaille, TACIS Monitoring Group, Tbilisi.

Hennie Maters, Monitor, TACIS Monitoring &Evaluation
Programme.

Sea Land, Thilisi
Tel 995 32 294663
Fax 995 32 291963

Kote Korkelia, International Law Department, Ministry of Foreign
Affairs.

Amiran Kavadze, Director of the Department of International
Economic Relations, Ministry of Foreign Affairs. (Summary of
Conventions as introduction to decision makers).

Michael Davenport, TACIS CU, Economic Adviser (Trade Law).
Vakhtang Lomadze, First Deputy Chairman of Transport
Coordinating Unit.

Guram Jurkhadze, Deputy Head of Marine Trade, Poti Port.

NTE/NTTF Chairman Hairat S Karibjanov, Head of Law Development Department,

NTF/NTTF Freight

NTF/NTTF Customs

Room 225, Ministry of Transport and Communications, 458
Seyfulin Street, 480083 Almaty.

Tel (007) 3272 391853

Fax (007) 3272 393255

Eduard Kaplan, Deputy Director AO NIIAT and General Manager,
“Transystem Ltd”, Freight Forwarding, 76-109 Abai Avenue,
480057 Almaty. TRACECA Almaty.

Tel (007) 3272 424847, 421365.

Fax (007) 3272 424847.

Youri Chukrai, Head of Department on Organisation and Delivery
of Goods and Control System for Goods, Customs Department,
Almaty.

Tel 395529, 644471.
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Administrator

Office Assistant

Documentalist

Other Contacts

Svetlana Ugulova, Regional Sub Unit, Room 205, Road Transport
Institute (AO NIIAT), 76-109 Abai Avenue, Crossroads with
Auezeva Avenue, 480057 Almaty.

Tel Fax (007) 3272 423974.

E Mail: swk@telreg.almaty .kz

Irena Golosova

Oksana

Bagieldy Sanat, Chairman of the State Senate, Parliament.

Marat Ospanov, Head of the State Majilis, Parliament.

Akezan Magzanovic Kazygieldin, Premier Minister.

Nigmatzhan Kabataevich Isingarian, First Deputy Prime Minister.
Tel 695754.

Nagazabay Amangalievich Shaukenov, Deputy Prime Minister,
Implementation of Laws.
Tel 626401.

Christopher Osakwe, Resident Legal Adviser for Law Reform,

Executive Office of the President, The White House, Republic
Square 13, Almaty.

Tel 3272 506659, 506703, 636925.

Fax 3272 629862

E Mail: osakwec@aol.com

Konstantin Kolpakov, Minister of Justice.
Alexander Pavlov, Minister of Finance.

Umursak Shukieyev, Minister of Economy.

Yuri Lavrinienko, Minister of Transport.
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Serik K Aligushinov, First Deputy Minister of Transport and
Communications, Head of Kazakstan Delegation to UNCTAD
Issyk-Kul Meeting.

Teodore L Kaplan, Chief of Department of Economy and Finance,
Ministry of Transport. Issyk-Kul UNCTAD Meeting. President of
Finance of Railways.

Serik D Primbetov, Interstate Council of the Republic of
Kazakstan, Kyrgyz Republic and the Republic of Uzbekistan,

Chairman Executive Committee.

Alexander A Denissenko, Deputy Director of Department,
Department of Automobile Transport, Ministry of Transport.

Amenbekov Motous, Chief International Transport Department,
Ministry of Transport.

A Bezprozvanny, Head of Customs Department. Issyk-Kul
Meeting.

S K Biskenov, Deputy Chaiman of Customs Department. Issyk-
Kyl

A Tarasenko, Ministry of Transport.

Mrs A Drisova, Head of the International Department, Ministry of
Transport.

Mr Kalmursaev, Chairman of the State Property Committee.
E R Raisov, President, Kazato.

Saken A Irgibayev, General Director, Kazato, Union of
International Road Carriers, 47 Makataev Street, Almaty.
Tel 3272 301082

Fax 3272

Genis Ahmetganov, Deputy of General Director, Kazato.
Tel 3272 300348 Home Tel 3272 321794.
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Economy,

Sofia Soulemeymenova, Head of Department of Carnets, Chief
Specialist Kazato Tel 330518

Irena K Martynova, Foreign Relations Department, Chief
Consultant, Chamber of Commerce and Industry, 50 Kazybek bi,
Almaty.

Tel 3272 622353, 621620.

Fax 3272 507029.

Mrs T V Zhdarova, Head of Foreign Relations Department,
Chamber of Commerce.

M K Asubaev, Head of the Information Department.

Aigul Yadrisova, Foreign Relations Department, Ground Floor,
Ministry of Transport.
Tel 391548

Willi Delatycki, SGS, 10a Abaya Avenue, 6th Floor, Room 612-
614.

Tel 636924

Fax 631357

Sergio Piazzardi, Head of Technical Assistance Section TACIS
Programme, EU Delegation, 20a A Kazybek Bi Street, Entrance B,
Almaty.

Tel 638858

Fax 637752

Francis Hania, Team Leader EU TACIS CU, Ministry of
Ulitsa Mira, Rooms 514, 515,

Tel 3272 637897,

Tel Sholpan 637610

Fax 507610, 637897.

Omarkhan T Brimzhanov, Regional Director, EU TACIS CU,
Ministry of Economy.

Shukeev Umirzak Estaevich, National TACIS Coordinator,
Minister of Economy.
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Erplesova Sanat Surgalievna, Deputy National TACIS
Coordinator, Deputy Minister, Ministry of Economy.

Kanat Sakenovich Mukhamedjanov, Deputy Minister, Ministry of
Transport and Communications, TRACECA Coordinator, 458
Selfyllin Avenue, Almaty 480083.

Tel 631834, 605969

Fax 393255.

Saylaubek Muhametjanov, Counsellor of the Deputy Prime
Minister, 13 Republic Square, Almaty.
Tel 605228.

Mukhtar Adylzhanovich Terlikpayev, Counsellor of the Vice
Premier, Almaty.

Tel 534010 Home Tel 488656

Fax 637633.

Haoliang Xu, Programme Officer, United Nations, 4 Abai Av,
Behind Kimep, Almaty.

Tel 640970, 642618, 642480, 640771.

Fax 642608

Internet: hxu@undp kit.kz

Nick Reames,Resident Procurement Manager, Crown Agents,
World Bank Projects, Project Implementation Unit, Committee for
Utilisation of Foreign Capital within Ministry of Finance, Room
567, 93-95 Ablai Khan Prospect, Almaty

Tel 621116

Fax 620171

A Kovalenko, Room 327,Director of Department of Marine,
Ministry of Transport.

A Kurtchenko Vice Director of Department of Marine.
S Laritchev, Director of Road Department.
Ch Sagimbaeva, Vice Director of Transport Research Institute.

Mr Barisov, Ministry of Justice.
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Mrs Enlik Murgalieva, First Deputy Minister, Ministry of Justice.
Tel 621221
Tel 626701 Secretary.

Galym Orazbakov, First Deputy Minister, Ministry of Transport
and Communications.

Besarbek Abdreev, Deputy Head of Department, Ministry of
Economics.

Igor Segal, Director Railway Department, Ministry of Transport
and Communications. Responsible for Regulations and Law.

Alexander Denissenko, Main Transport Inspector of Republic of
Kazakstan.

Khairulla Kushukbaev, Deputy Head of the Motor Transport
Department.

Batyrbek Abdreyev, Lecturer of the Department of Organisation
and Legal Regulating of Freight and Commercial Work of ALIIT.

Malik Kasymbekov, Deputy of Law and Legislation Department of
the Ministry of Transport Committee.

Valery Motuz, Head of Road Transport Carriage, Ministry of
Transport.

Vasily V Korolev, General Director, TransAl, Office 300 a 15,
Republic Square, 480065 Almaty.

Tel 3272 632754

Fax 3272 639965

Noyan Shaikin, Vice President, KOMMECK-FMIP, Joint Stock
Insurance Company, 157 19 Street, 480032 Almaty.

Tel 3272 480833

Fax 3272 496488.
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Kyrgyz Republic Bishkek

NTF/NTTF Chairman Suleiman Saparbekovich Zakirov, Head of Transport and
Communication Department, Presidents Machinery, White House,
Bishkek.
TRACECA Group Chairman.
Tel 3312 228233,
Fax 3312 218627

NTF Legal/Civil Umraliev Tabuldy, Chief of the Legal Reform Division of the
Department of the Judiciary, White House, Bishkek.
Tel 3312 225444 Home Tel 212406
Fax 3312 218627.

NTF Road Jakybdin S Sadabaev, The First Deputy of the General Director
of Union of International Routes “Kyrgyzintrans”, 5th Floor, 42
Isanov Street, Ministry of Transport, 720079 Bishkek.
Tel (007) 3312 213637. Home Tel 3312 248213.
Fax (007) 3312 213637.

NTF/NTTF Customs Natalya Anatoliyevna Vorontsova, Head of Customs Law and
International Relations Department, Councillor of Customs
Service, State Custom House Inspection, 194 Moskovsky Str,
720010 Bishkek. TRACECA Group Member.
Tel (007) 3312 218647.
Fax (007) 3312 218635.

NTF Rail Eugeny Gorodetsky, Lawyer, Kyrgiz Railways, Bishkek.

TACIS/TRACECA Ludmila Zatsepina, Programme Officer, TACIS CU, Room 20,
205 Abdymomunov Str, 720000 Bishkek.
Tel (007) 3312 224569, 225789, 225002.
Fax (007) 3312 225789, 620660.

Documentalist Ms Irina Leontyeva, Room 52, 5th Floor, Ministry of Transport,
Isanov Street, 720079 Bishkek.
Tel Fax (007) 3312 265618 Home Tel 3312 422059, 41 1819.
E Mail tanya@trace.bishkek.su

TRACECA Group:
Adambek Zakirovich Zakirov, First Deputy Minister, Ministry of
Transport, Deputy TRACECA Chairman. By Instruction of A
Jumagulov, Vice Minister, 07.06.96 N166-p.
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Raimkulov Kydyk Imashevich, Deputy Minister, Ministry of
Transport

Sharapov, Deputy Minister, Ministry of Transport.

Satybaldiev Zhantoro Zholdoshvich, General Director of General
Direction on Reconstruction and Operation of Road Bishkek-Osh

Talasbaev Zinulla Kalievich, Chief Engineer of the Railway
Department of the Ministry of Transport.

Tuzabaev Zhanysh Yusupovich, General Director of the
Commercial Association “Issyl-Kul Steam Navigation” of the
Ministry of Transport.

Zharapov Zholboldu, General Director of the Association
“Kyrgizintrans” for the Ministry of Transport.

Oseledko Vladimir Stepanovitch, The Main Specialist of
Department for the Economy, Transport and Communications of
the Ministry of the Economy.

Other Contacts: A Jumagulov, Prime Minister.

A Tagaev, Deputy Minister, Head of Kyrgiz UNCTAD Issyk-Kul
Delegation.

Kydyk Raymkulov, Deputy Minister of Transport. Attended
Vienna Conference.

Larisa Gutnichenko, Minister of Justice.

K Kujukov, Deputy Minister of Transport.

Gennady M Vilenski, Director of Transport Company
“LKW:GATR?7”, Bishkek.

Tel 3312 251501
Fax 3312 252075
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Christopher Osakwe, Room 620, World Bank Commercial Law
Reform Project, Resident Legal Adviser, The White House,
720003 Bishkek.

Tel 3312 2224884, 219244.

Fax 3312 621285.

Marat Kaiypov, Head of the Legal Department, Government
Office.

Talaibek J Koichumanov, Minister of Economy, National TACIS
Coordinator.

Askar I Sarygulov, Minister, D G Goskominvest, Deputy TACIS
Coordinator.

Jyldybek A Savitakhounov, Head of Department of Foreign
Activity, Ministry of Economy, 58 Erkindik Avenue, 720874
Bishkek.

Tel 3312 228519 Home 3312 290978.

Fax 3312 227404.

Dr Almazbek O Irsaliev, Head of Foreign Relations and
Investment Division, Ministry of Transport, 42 Isanov Street,
Bishkek.

Tel 3312 263182, 213737

Fax 3312 213667

Georgy Nikolaevich Hort, Director, PATP N2, Ministry of
Transport.

Victor Pinneker, Director, P Com, International Trade and
Development, 40 Togolok-Moldo Street, Bishkek.

Tel 3312 220866, 220662

Fax 3312 621055

Robert Hager, Collateral Law Manager, IRIS, Commercial Law
Development Project, 63 Erkindik, Appt 72, Bishkek.

Tel 3312 227776

Fax 3312 620013.

Rustam Iskenderovich Ishenaliev, Road Engineer/Computer
Support, State Design Institute “Kyrghyzdortransproject”,

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214JG UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (AO NIIAT) Room 205 76-109 Abai Avenue 480057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty kz

NTF Offices Ashgabat Baku Bishkek Dushanbe Tashkent Tbilisi Yerevan 19 a:\kazaksta\ofsproc\NTFLIST.DOC  06/02/97
14:38



TRACECA Transport Corridor Legal and Regulatory Framework Project TELREG 9306
International Task Force and National Task Force List Revised Edition 06/02/97

Ministry of Transport, 4a Sovetskaya Street, Bishkek. Assistant to
Mike Sims, TRACECA.

Tel 479662 Home Tel 463141.

Fax 444193.

Mr Baisekeev, Customs.

Nadyrbek T Turganbaev, First Deputy to the Director General,
State Customs Inspection.

Mr Khalmursaev, Vice Director, International Road Carriers
Association.

Isa Omurkulov, Chief Transport Inspector, Kyrgyz Transport
Inspection.

Ercan Murat, Resident Representative, UNDP Bishkek.
D Dubanaev, Programme Officer, UNDP Bishkek.
Khalmar Zaev, Title?, Dept?

Tajikistan Dushanbe

NTE/NTTF Chairman [zatullo Ismatullovic Negmatov, Deputy Minister, Ministry of
Transport and Roads, 14 Ayni Str, 734042 Dushanbe.
Tel (007) 3772 212127, 210641. Home Tel 3772 348334.
Fax (007) 3772 510100 (TACIS CU)

NTF Road/TIR Abdul Hakim Tahirov, Head of International Department, 4th
Floor, Ministry of Transport and Roads, 14 Ayni Str, Dushanbe.
Tel (007) 3772 211301, 211967

NTF Rail Hayot Karamatovic Sharapov, Assistant to the Chief of Railways,
The Tajik Railways, 35 Shapkina Street, 734012 Dushanbe.
Tel (007) 3772 276347. Home Tel 3772 248321.

NTF/NTTF Customs Tohir Sharapovich Orepov, Head of International Department
Customs and Procedures, Customs Headquarters, 36 H Karabaeva
Street, 734018 Dushanbe.
Tel (007) 3772 330195.
Fax (007) 3772 349499, 349495.
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NTF Freight Bahtavar Fazlonshoev, Managing Director of Transport and
Freight Forwarding Company “Continentrans”, Dushanbe.
Tel (007) 3772 372296.

Fax (007) 3772 510100 (TACIS CU)

Documentalist Zarina Sattarova, 4th Floor, International Department,
Ministry of Transport and Roads, Ayni Street 14, Dushanbe.
Tel Fax (007) 3772 211301 Home Tel 216425

Other Contacts: A Alimov, Head of Transport and Communication Department,
Cabinet of Ministers, Head of Tajikistan UNCTAD Issyk-Kul
Delegation.
V Boltov, Deputy Minister of the Economy, Prospekt Rudaki 44.
A Rahimov, Chief of Customs Control Department.
F H Li, Deputy Chief of Railway Services.
Sapar Perliev, Head Financial Department, State Railway.
M Oymukhmadov, Customs.

D Mirsoev, Ministry of Transport.

A Ashurov, Head of Transportation Department, Ministry of

Transport.
National TACIS Coordinator?

Nuraliev Mahmudjon Obijonovich, Deputy Chief of the Railways,
35 Shapkina Street, 734012 Dushanbe.
Tel 218334 Home 357830.

Rakhimova Rakhima, Head of Department of Motor Transport,
Organisation of Tajik Technical University.

Safarov Davlatali, General Manager of Dushanbe Motor Transport.
Paul McGregor, Tacis CU, Dushanbe.

Tel 3772 212609
Fax 3772 510100
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E Mail: mcgregor@tacis.td.silk.glas.apc.org

M Visapas, UNDP Resident Representative, contact with Z Haritos
ECE Regional Adviser on Transport.

Turkmenistan Ashkabad

NTF/NTTF ChairmanMerat S Yazberdyev, Cabinet of Ministers, Head of Transport and
Communications Department, 17 Gogol Street, 774400 Ashkabat.
Tel (007) 3632 354615.
Fax (007) 3632 355112.
Fax (007) 3632 392464.

NTF Transport Rasheed Tourayev, Deputy Minister, Motor Transport Ministry, 2
Kotovskogo Street, Ashgabad.
Tel Fax 3632 474031
Fax 3632 470391.

NTF Roads Akmurat Zhumakliev, Deputy Director General,
Turkmenvneshtrans, State Transport Company.
NTTF Freight Expert.
Tel 323933.

NTF Civil Law Ilmurat Bekiev, Chief of Department of Civil Law and Civil
Process, Turkmen State University, Ashgabat.
Tel 256793. Home Tel 254504.

NTF/NTTF Customs Victor Ivanovich Pavlichenko, Head of Customs Rights and
Foreign Relations Department, Turkmen State Customs House, 7
Razina St, Ashkabat.
Tel (007) 3632 470232.
Fax (007) 3632 470456.

NTF Rail Elena Kuziat, Head of Legal Department, 2nd Floor, Turkmen
Railway Headquarters.

Chary Hadjev, Deputy Director, Institute of Turkmen Railway
Project, Ashgabad.

Documentalist Marat Purliev, Room 11, Railway Headquarters, 7 Turkmenbashi
Street, Ashgabad.
Tel (007) 3632 476919 Home Tel 476303
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Other Contacts

Fax (007) 3632 476919
E Mail marat@traceca.ashgabad.su

Senaguly Rakmanov, Minister of Transport.

Ahmedova Sherin, Head of Department of Legislation
Procurement for International Relations, Ministry of Justice,
Ashgabad.

Tel 293181.

Hudaikuly Khalykov, Head of Transport, Vice Chairman of the
Cabinet of Ministers.

Meret B Kutlyev, Chief of Turkmen Railways, 2nd Floor, Railway
Headquarters.
Tel 3632 255545

Nurmurad Kurbanov, Deputy to Railway Chief, Room 9, 2nd
Floor, Railway Headquarters.
Tel 3632 478613

Miva Haidarovna Bashynova, Head of Department for External
Economic Relations, 2nd Floor, Railway Headquarters.

Serdar B Djepbarov, Head of Division of Foreign Economic
Relations and International Road Transportation.

Tagandurdy Hallyew, Minister of Justice.

Yazdjamal Bekieva, Head of Legislative Department, Ministry of
Justice.

Shirin Joychievra Ahmedova, Head of International Dept, Ministry
of Justice.

Believa Yadjarmal Kerinova, Ministry of Justice

Taganov Jumakuli, Head Department of Transport and
Communication, Ministry of Economy and Finance

Murad Ch. Charuev, Vice Rector, Vice Rector, Turkmen State
Institute of Transport and Communication.
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H Durdyev, Chairman of the Department of Sea Transportation.

Vladimir Filipovich Volodin, Deputy of the Head of the State
Committee “Turkmenavtoellary”, State Transport Concern,
Ashgabad. ESCATO.

Tel 245487.

B Byashimov, Senior Economist of the State Railways of
Turkmenistan.

Ilaman Shikhiev, Vice Prime Minister, National TACIS
Coordinator.

Mukhamedberdy Berdyev, Deputy TACIS Coordinator.

V Elantsev, TRACECA DOLPHIN Project, 11 Chalmamedov
Street.

Tel 3632 478765

Fax 3632 475031

Batyr A Kurbanov, Programme Officer for Transport Corridor,
UNDP, UN Building, 40 Atabaeva Street, Ashgabad.

Tel 3632 410177, 410721, 413157, 410718.

Fax 3632 512236, 413156.

Khulykov Khudaikuli, Vice Prime Minister, Cabinet of Ministers.
Oraz Allakouliev, General Manager of “Turkmenvneshtrans”.
Jaap Sprey, TACIS CU.

Guldjahan Sahatdurdieva, Head of Technical Dept, State Rail.

Maksat Saparmuradov, Chairmans Assistant, State Customs.

Halmamed Durdyev, Chairman of the Department of Sea
Transport.

Deputy Chairman of the Cabinet of Ministers.
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Uzbekistan Tashkent

NTF Chairman S K Khadirov, Chief of Department, Transport and
Communications of the Cabinet of Ministers. Responsible
to Rakhimov, Deputy Prime Minister.

NTF Legal Mr Tursunov, Leading Specialist International Government

NTF Road

UNDP UNCTAD
UNDP,

TACIS TRACECA

Documentalist

Relations, Lawyer on the Transport Committee, Presidents Office,
Member of Parliament.

I A Kochmarik, Chairman Transport Committee of the Olyi Mojlis
(Parliament)

M Botir Kasimov, Deputy of Supreme Soviet, General Director
“Uzintrans”, 25 Jurabek Ostanov Str, 700033 Tashkent.

Tel 3712 903603, 558909.

Fax 3712 903737, 551333.

Akmal Akilov, Leading Specialist to the Minister of the Interior,
Member of the Cabinet of Ministers Working Group on the
Transport Corridor Coordinating UN and TRACECA,

Head of the International Road Traffic Organization, 15 Junus
Rajaby, Corner Shpilkov Str, Tashkent 31.

Tel 3712 397181.

Fax 3712 391071.

Anvar A Ashrabov, National Project & Programme Officer,
4 Taras Shevchenko Str, Tashkent 700029.

Tel 3712 560606.

Fax 3712 336965, 891291.

E Mail: anvr@fouzb.undp.org

E Mail: undp@un.silk.glas.apc.org

Akmal S Kamalov, Coordinator TRACECA Projects in
Uzbekistan, Institute of Automobile Transport, 20 Movoraunnakhf
Street, 700060 Tashkent.

Tel Fax 3712 406301

Mobile Tel 306812.

Natalya Kalinina, Tashkent Automobile Road-Construction
Institute (TADI), Movarounakhr Str, 4 Tashkent,
700060 Uzbekistan.

Project Managers Scott Wilson Kirkpatrick in association with NEA

International Task Force Scott House Basing View Basingstoke Hants RG214]G UK Tel 810441256 461161 Fax 81044 1256
460582 E Mail rmlevett@swkeurope.com

Regional Sub Unit Road Transport Institute (A0 NIIAT) Room 205 76-109 Abai Avenue 430057 Almaty Republic of Kazakstan
Tel Fax +++ 3272 423974 E Mail swk@telreg.almaty.kz

NTF Offices Ashgabat Baku Bishkek Dushanbe Tashkent Tbilisi Yerevan 25 a:\kazaksta\ofsproc NTFLIST.DOC  06/02/97

14:38



TRACECA Transport Corridor Legal and Regulatory Framework Project TELREG 9306
International Task Force and National Task Force List Revised Edition 06/02/97

TRACECA Group

Tel/Fax: 007 3712 565975
Home: 007 3712 762432
e-mail: Office@cutrace.bcc.com.uz or elvira@cutrace.bcc.com.uz

Rakhimov Komyljon Rahimovich, Deputy Prime Minister,
Leader, and responsible for Transport.

Akhmetov Lerik A, Chairman of “Uzavtotrans” Motor Transport
Corporation, Deputy Leader of the TRACEA Working Group.
Minister of Road Transport, 6. 1st Passage, Amir Temur Street,
7000000 Tashkent.

Tel 336148.

Fax 331525.

Kasymov B M, Deputy Chairman of the Olij Majlis Committee on
Industry, Energy, Transport and Communications and Public
Services.

Abdullayev M A, Chairman of the “Uzavtodor” Corporation.

Ermetov N E, Chairman of the State Joint Stock Company
“Uzbekistan Railways”.

Khikmatulloyev R Kh, Chairman of the Executive Board of
“Tashgorpasstrans” Association.

Ruzmetov A G, Acting Director General of the Uzbek National Air
Company.

Norov V I, First Deputy Minister of Foreign Affairs.

Ganiev E M, First Deputy Minister of Foreign Economic
Relations.

Alimbayev S A, Head of the Central Customs Agency.
Uljabayev K U, Head of the Transport Department of the Institute
of Economics and Production Development,

“Goskomprognozstat”.

Shamagdiev A Sh, Head of the Board of Directors.
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Other Contacts

R R Yusunov, Deputy Prime Minister, Head of UNCTAD Issyk-
Kul Delegation.

Sh I Shoislamov, Deputy Minister of Foreign Affairs, UNCTAD
Issyk-Kul Delegation.

Ikram U Nazarov, Head of Department for International
Organizations, Ministry of Foreign Affairs. UNCTAD Issyk-Kul
Delegate.

E M Juraev, NTTF Chairman, Deputy Departmental Head
International Transport, Ministry for Foreign Economic Relations,
Ground Floor, 75 Buyuk Ipak Yoli, Tashkent.

Fax 3712 687477

U Azizov, NTTF Freight Forwarding Expert, Head of Freight
Department, “Uzbektransit”.

Abdurashid A Isakhodjaev, NTTF Customs Expert, Head of
International Relations Division, Central Customs Administration.

Bakhtiar B Saddridinov, National Director TACIS CU, Cabinet of
Ministers for Coordination of External Economic Activity, 4
Tarasa Street, Tashkent 700029.

Tel 3712 394018, 563479.

Fax 3712 891588.

M Abdullaev, First Deputy Chairman (Roads), “Uzavtodor”.

A Danaev, Vice Chairman of Uzbekistan Railways, 7 T
Shevchenko Street, 700060 Tashkent.

V Agzamov, State Inspector, Concern “Uzavtoyul”.

Navruz S Erkinov, Deputy of Chief of Service Department of
International Communication, Uzbek Railways, 7 T.Shevchenko
Street, 700060 Tashkent.

Tel 395838

Fax 595251.

Zarkirov, Legal Department, Uzbekistan Railways.
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Kh Nadjmiddinov, Senior Specialist on Foreign Economic
Relations

Uktur T Sultanov, Prime Minister, National TACIS
Coordinator.

A G Abdukhalikov, Director General “TransTurkistan”, Transport
and Freight Forwarding.
Tel 596608, 344055.

Mukhidov A A, Chief Department of Foreign Economic Activity
of the Cabinet of Ministers.

Guseinov G A, Director General “Central Asia Trans”, Transport
and Freight Forwarding.
Tel 687668.

Mirshamsiddin M Khikmatillaev, Underwriter, “Uzbekinvest”,
National Insurance Company, 49 Suleimanova Street, Tashkent.
Tel 3712 330546

Fax 3712 891538.

Mac Viers, Area Manager, Sea Land, 59 Pushkinskaya Street, Off
1, Tashkent.

Tel 3712 681719

Fax 3712 685920.

Khurshid Nadjimitdi, Asssistant to L A Akhmetov, Minister,
Chairman of “Uzavtotrans” Corporation and Deputy Leader of the
TRACECA Working Group.

Mike Sims, Tashkent Coordinator, TRACECA Coordinating Team
Central Asia, TADI, 20 Movoraunnahr Street 4, 700000 Tashkent.
Secretary: Yelena.

Tel Provisional (+7 3712) 567442

Fax Provisional (+7 3712) 406588

E Mail Provisional: taciscu@taciscu.bce.com.uz

Murodillo Abdullaevich Abdullaev, Chairman, “Uzavtoyol”, 68a
Pushkin Street, Tashkent 70000. (Road Builders).

Tel 682528, 73712, 116101, 682832.

Fax 682711.
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Azamov Vohic Normatovich, State Road Inspector, Uzavtoyol.
Vakhabov Tursunbay Kakharovich, Chief Engineer, Uzavtoyol.

Mukhamedov Azlar, Head of Department for Foreign Economic
Relations, “Uzavtoyol”.
Tel 682714.

Vakhabov Tursunboi Kaharovich, Chief Engineer, “Uzavtoyol”.
Tel 338171, 682832.

Radjabov Oibek, Assistant to the Chairman, “Uzavtoyol”.
Tel 682528.

Marc Vananselt, TRACECA UNCTAD Rail Monitoring Project,
Railway Ministry, Tashkent. (Contact via Adeles Father).
Tel 526836 Home 547868

Joris Verbiest, TRACECA UNCTAD Rail Monitoring Project,
Belgian National Railways, Railway Ministry, Tashkent.

Marina L Efimenko, UNDP/UNIDO Assistant, Group [V: Markets,
Sustainable Livelihoods, Private Sector Development, 4
T.Shevchenko Street, Tashkent 700029.

TRACECA UNCTAD Rail Monitoring Project.

Tel 560606, 394835.

Fax 891291, 336965

E Mail: marina@fouzb.undp.org

Isakjanov Yusuf, President, SEEBA “Temirlang”, 7 Free Side
Street, Termez, Tashkent.

Rauf S Mukhamamedov, Deputy Minister, Ministry for Foreign
Economic Relations, 75 Buyuk Ipak Yuli, Tashkent 700077.
Tel 687637.

Fax 687460.

Komil R Rashidov, Doctor of Law, Chief of the International
Legal Department, Ministry of Justice, 5 Sayilgoh Street, Tashkent
700047.
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Tel 338243, 330543.
Fax 338243, 335176.

Gorelkin Alexander, Deputy General Director,
“Uzmotortransport”, 39 Gogol Street, Tashkent.
Tel 330343.

Fax 367631.

Peter G Greenlees, President, UZ AIG, Uzbek-American Insurance
Company, International Banking and Finance Centre, 1 Turab Tula
Street, 700003 Tashkent.

Tel 455733

Fax International 406745

Fax 406340

Dr Valeriy A Topalidi, Room 5, Ground Floor, Head of the
Scientific Managerial Department, TADI, Tashkent Automobile
Road Construction Institute, 20 Movarounakhr Street, 700060
Tashkent.

Tel 567442

Tel Fax 361157

Fax 567902.

Peter Reddish, Task Manager, TACIS CU, Tashkent.
Tel 391533, 394018.

Fax 360652, 891588.

E Mail: peter@meca.bce.com.uz

Hans Marges, Team Leader, TACIS CU, Tashkent.
Tel 563479, 304919.
Fax 360652, 891588.

Joseph F Morrissey, Mayer, Brown & Platt, Sth Floor, National
Banking and Finance Centre, 1 Turab Tula Street, Tashkent.
Tel 455751.

Valery L Davidovich, Chief of Service of Department of
International Communication, Uzbek Railways, 7 T.Shevchenko.
Tel 324414, 337445.

Fax 595251.
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Dr Husein Huseinov, Chairman, “Central Asia Trans”, Transport
and Freight Forwarding Company, Ministry for Foreign Economic
Relations, Gorki Place, 700077 Tashkent.

Tel 687634, 689274, 670807 (dir).

Fax 687209, 670812.

Victor Arano, Legal Reform Project, USAID, ABA/CEELI, 16
Turab Tula Street, Room 37, Tashkent.

Tel 458261 Home 391762.

E Mail: root@ceeli.org.uz

Ms Marlany Guljdjakhov, National Bank of Uzbekistan for
Foreign Economic Activity.
Tel 352043.

Mr Akhundjanov Nodir, National Bank of Uzbekistan for Foreign
Economic Activity.
Tel 352043.

Ismoilov Validjon, Deputy Head of Board of Directors of
“Uzavtotrans”.

Shestakov Vladimir, Head of General Department of Trucking of
“Uzavtotrans”.

Isamukhamedov Azimjan, Head of Board of Directors of
“Tashgorgruztrans”, of “Uzavtotrans” Corporation.

Khudaybergenov Khabilla, Head of Joint Stock Company
“Karakalpaktrans”, of “Uzavtotrans” Corporation.

Nasirov Yashin, Deputy Head of “Ferganavtojul” Joint Company
of “Uzavtodor” Concern.

R Abduyaminov, Head of the Specialised Road and Bridge
Construction Brigade No 7, “Uzbektranstroy”.

K Malik, Resident Representative, UNDP Tashkent.
Alexander Drozdov, Head of Main Department of Foreign

Relations, Uzavtotrans. Assistance with Conference.
Tel 333546 Home 213867.
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INTRODUCTION

A questionnaire on transport legislation in the TRACECA States has been completed by the NTF
chairmen and their legal advisors. The aim is to prioritise and harmonise the legal reform in the
various States. The main results are produced in the following tables and conclusions. The legal
situation in the various TRACECA States is, to a certain extent, similar. Therefore the TRACECA
Legal and Regulatory project is well-timed and prioritising the legal reform can be done on a
regional level.

One of the most serious findings is a total lack of a comprehensive legal system for the transport
sector, meeting the needs of a market in reform. This leads to practices which hampers the reform
process in an unacceptably way. The environment of unfair competition is threatening emerging
business initiatives, so desperately needed in the TRACECA Region.

The Legal and Regulatory Framework Project should provide a comprehensive and harmonised
legal system for the eight states in the TRACECA Corridor. The structure and organisation of the
transport market will be laid down in a general transport code and codes for each transport sector.

This national law should be in line with the chapters on transport and forwarding in the Civil Codes,
which are under preparation in the TRACECA States. The model codes produced by the project
should be adopted as a whole or, depending on the national legal traditions and systems, and
incorporated in the existing legal framework. It is up to the Ministry of Justice to test the new codes
against existing rules and regulations. With regard to international law, the project proposes and
promotes the ratification and implementation of a set of transport conventions which should get first
priority. These conventions represent the main international standards which should be introduced.
Besides, transport relations between States should be laid down in regional agreements, focusing on
the accessibility of the TRACECA Corridor.

In chapter 2 the current sources of applicable law are described. Various transport issues related to
civil and commercial law are covered in chapter 3. Access to the profession of transport and
forwarding operator in the TRACECA States and access to the TRACECA transport market are the
subjects for chapters 4 and 5. Ratification and implementation of international conventions are
covered by chapter 6, while in chapter 7 the membership of international organisations is presented.
Chapter 8 gives some major conclusions based on the questionnaire.
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SOURCES OF APPLICABLE LAW

Throughout the region, the lack of a comprehensive legal system for the transport sector is
considered to be an unacceptable hindrance for the reform process

Still the SU Charters on rail, road and maritime transport are applicable in the region, lacking an
appropriate alternative. In some cases temporary regulations have been adopted, anticipating on
more structural changes.

All States are working on new legislation for the new market situation. Most States have split the
legal reform into sector related draft laws. General issues, such as liabilities in transport, are covered
by the new Civil Codes, which are in preparation in most of the TRACECA States.

New transport legislation in road (construction, maintenance and finance) and civil aviation are the
most advanced. The Consultant, therefore, finds it convenient as the Terms of Reference of the
project requires, to focus on rail, road and maritime regulations because immediate action is
required here.

Last year in Kazakhstan a "Rail Code" and a "Road Code" were developed with the assistance of
Scott Wilson Kirkpatrick. The “Road Code” has been sent to the government, promoting the major
principles presented to all TRACECA States during the Almaty Legal Project Conference in May
1996. In Kazakhstan implementing regulations are now under preparation.

After studying some draft legislation provided by the chairmen of the NTF’s, the Consultant has to
conclude the law making process is still based on former traditions and practices. Law making
principles, such as clarity, simplicity and unanimity of legislation, which are of utmost importance
accepting the rule of law, are not always applied. Legal drafts are often vague and can be in
interpreted in different ways. Scarcely measures are embedded in a wider policy, but based on “ad
hoc” decisions. In general an awareness has to be developed about the binding force of legislation,
not only for civilians and legal entities but also for the State.

Furthermore, there is a problem of a lack of legal expertise to support the law making process.
Legal documents used to be developed in Moscow. The TRACECA States were only acting as
regional offices, implementing and enforcing Moscow based rules and regulations.

The uncertain legal situation and the unpredictable changes of rules and regulations make the
foreign investor reluctant to develop initiatives in the TRACECA region and become long term
investors. If they are in business, foreigners prefer to work under their own law. In the contracts,
they tend to declare their own national law applicable. Because of a lack of knowledge about
international trade and foreign legal systems, this causes a serious arrears for businessmen in the
region. In case of an international dispute the problems are only aggravated.
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CIVIL AND COMMERCIAL LAW

In most of the TRACECA States, in the transport contract (see table 1), parties are bound to a
compulsory (C) content. In the road transport (Ro) sector parties are beginning to get more freedom
(F) to enter into an agreement according to their own stipulations. With the lack of civil and
commercial law the position of the contract is decisive in the relation between parties. Contract law
often makes the legal effect unpredictable. Besides this, contract parties are not always aware of
imperative international law applicable to the contracts.

1. Civil/commercial law

Contract (F E cCCC CCC FFC

Tariffs F S F FF FSF RCC

Notes S S SSS SSS SSS
Liability |[N N (L L L LLL L LL

Ins. goods N N |[N AAINNN|AAAINNN -lAAA|NN -
Ins. N N |[NAA|NN A AA|INNN -INNN|NN -
operat. -

Ims. civil I. [N.C.P. |C.P. N.C.P. [N.C.P. |[N.CP. C.P. C.P.

Transport tariffs are almost free (F) in all TRACECA States in road transport and maritime
transport (Se). Only in rail transport (Ra) the tariffs are usually set (S) by the railway authorities.

The Consignment Notes in road and water transport and the Bill of Lading in sea transport all have
a standard (S) content. Sometimes international documents, such as the CMR Consignment Note,
are used, even while the convention has not been ratified. Parties applying this practice however, are
not always aware of the legal implications of using these documents.

The liability of the carrier is, depending on the mode of transport, in some of the TRACECA States
not (N) limited. No limitation of liability causes serious problems for the carriage’s insurance. In
four States the liability is limited (L) in all modes of transport. The limitation, however, is not based
on recognised international levels. Especially in Multimodal transport operations the legal situation
gets vague and complicated in case the freight is lost or damaged, or the arrival of the goods is
delayed.

In Armenia, Georgia, Kyrgyzstan and Uzbekistan, the insurance of goods and operators is not (N)
or hardly available. Especially in the domestic market, reliable insurance companies are difficult to
find. For Azerbaijan the problem of obtaining insurance is only existing in the road transport sector.
In Turkmenistan the insurance of goods can be made, while insurance of the operator's liability
causes problems. Often the operators just take the risk and carriage is performed without any
insurance and based on mutual trust. These unacceptable risks causes a serious competitive back-
log compared with Western transport companies working on a world wide policy.
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Insurance of civil liability is common practice (CP) in Azerbaijan, where it has become
compulsory very recently, Turkmenistan and Uzbekistan, while in the other TRACECA States, this
insurance is no common practice (NCP) at all.
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ACCESS TO THE PROFESSION OF TRANSPORT AND FORWARDING OPERATOR

Rail (Ra) and maritime (Se) transport is basically done by state owned companies. In maritime
transport some private initiatives can be seen in Georgia. Rail transport is still carried out by the
national railway companies. Privatisation made the most progress in the road transport sector (Ro)
and the forwarding sector (F). New small scale initiatives, however, are often hindered by dominant
positions of the former main players in the market. The latter are often busy consolidating their
positions for the future.

The present conditions to obtain access to the profession of transport and forwarding operator which
are to be fulfilled are divers, subjective and often unclear. There is no harmonisation among
TRACECA States. Foreign investors are subject to other or additional conditions. Furthermore, the
management of the licensing system is not done by independent authorities. A general awareness of
the necessity to distinguish policy enforcement and the transport operations has to grow. Especially
the Ministries of Transport have to withdraw from the operations’ side and focus on policy
development and enforcement. Sometimes anti-monopoly commissions are established to take
immediate measures.

Table 2 shows that transport operators in general have to be registered. Because of enforcement
problems, however, a lot of transport operations are done by companies which are not registered.
Further, the operators have to prove they are reliable and professionally competent. Conditions are
often focused on safety and the drivers’ qualification and not on the quality of the management. One
of the reasons is a lack of appropriate management courses in the TRACECA States. Also some
kind of creditworthiness has to be shown.

The financial conditions which are to be fulfilled by the transport sector can only be set at on a
minimum. Many enterprises have serious solvency problems. In road transport additional technical
conditions for the fleet are often applicable. For example in Uzbekistan, a test certificate of a service
station has to be available, together with a TIR certificate for international operations.

2. Access to the profession of transport & forwarding operator

Nationality - X XX - - -

Registration |x x -x|x x xx |x XX|X X X|x X - - XXXX [X X- X
Establishm. - 1X X XX [x X X - - X X - X
Reliability X X -X|x x xx |x X {x x x[|x X - - X X - X
Prof.Comp. [x x -x|x X xx |X X [x x x|x x - - XXXX [x Xx- X
Fin.Standing |x x -x|x X xx [x X |Xx X - - X X X - X

In almost all countries the profession of forwarder is easy accessible. According to the transport
sector too easily. The current transport market in reform is in need of a sound forwarding sector,
acting as a principal if appropriate. Some regulations are urgently needed, at least on the reliability
of the operator. Starting point for regulations must be equal competitive conditions for state owned
and private forwarding and transport operators.
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BILATERAL RELATIONS BETWEEN THE STATES IN THE REGION

Bilateral relations between States in the region are evolving, especially in rail and road transport. In
road transport TRACECA States are evaluating the introduction of transit permit systems.
Especially in relation to an imbalance of market shares. For a surplus of permits in a bilateral
relation, States have to pay a transit tax. Thus, permit systems are used to regulate market shares.

If transit permit systems are introduced, the first aim is to work toward a standard transit system,
which can be reduced gradually. This seems to be the only possible sequence, as only such a system
can offer some clarity in the real market shares. Such an approach should give transport sectors
enough time to adapt to the new market circumstances.

At the project conference in Georgia, however, all States were supporting the general principle of a
non-permit system for the region. This progressive approach can be considered as an important
incentive to reach the overall objective of trade and transport facilitation in the TRACECA Region.
In relation to States where a threatening imbalance of market shares exists, such as Turkey and Iran,
a transit permit can then be maintained.

One of the main advantages of a regional approach within the TRACECA Region is an improved
position of individual States in their bilateral negotiations with third countries. Of course it is
recommended that agreements with third countries are concluded by all TRACECA States in their
general interest.

Multilateral agreements are evolving, meeting a need, especially to facilitate transit operations. In
May 1996 the “Agreement on the co-operation in Freight Transit Regulation between the Republic
of Azerbaijan, Georgia, Turkmenistan and Uzbekistan” was signed by the States’ presidents.

In the field of planning of infrastructure there is almost no co-ordination with neighbouring States.
Because priorities differ from State to State, the development of an integrated network is difficult.
More information on transport flows and continuous exchange and evaluation of investment
schemes should bring some co-ordination.
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RATIFICATION AND IMPLEMENTATION OF INTERNATIONAL CONVENTIONS

All TRACECA States are taking the recommendations made during the Almaty Legal Project
Conference on the ratification of transport related conventions as a guide.

In respect to the ratification of international conventions, the difficulties of adopting norms and the
relationships with other TRACECA States or surrounding States such as Russia, have to be taken
into account.

Conventions on Contracts in Trade and Transport

Because of the level of deregulation and privatisation in road transport, here adaptation of the legal
system to the realities of the free market is of utmost importance. Therefore, it is promising that
Georgia, Kazakhstan Turkmenistan and Uzbekistan ratified (Rat.) the CMR Convention of the
Contract for the International Carriage of Goods by Road. In the other TRACECA States the
CMR Convention is not applicable (NA). See table 3.

3. Conventions on contracts and liabilities

CMR* N.A. N.A. Rat. Rat. N.A. Rat. Rat.
COTIF- |N.A. N.A. N.A. N.A. N.A. N.A. N.A.
CIM

SMGS A. A. A. A. A.
Hague - Rat. Rat. N.A. - - Rat. -
Hague V. |- N.A. Rat. N.A. - - Rat. -
Hamburg |- N.A. Rat. N.A. - - Rat. -
ICC rules |N.CP. |C.P. N.C.P. |N.C.P. C.P. N.C.P.
UNCTAD/ |N.C.P. [N.C.P. N.C.P. |[N.C.P. C.p. C.P.
ICC

Incoterms |N.C.P. |C.P. C.P. N.C.P. |[N.CP. C.P. C.P.

As far as transport on the territory of the former SU is concerned, railway operations are well
covered by the SMGS, which is applicable (A) throughout the region. Signing the COTIF-CIM at
the moment has no priority, since most of the operations are carried out on the territory of the
former SU. In the long run, approximation of the two legal systems is highly recommended.

The maritime transport sector in Azerbaijan, Georgia and Turkmenistan is well integrated in the
international legal system. Azerbaijan only signed the Hague Rules, Georgia and Turkmenistan
ratified (Rat.) the Hague Rules and the Hague Visby Rules and the Hamburg Rules. Kazakhstan
however signed none of the maritime conventions.
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Conventions on Technical, Social, Safety and Environmental Matters

Technical, social, environmental and safety norms are mostly laid down in SU code based national
decrees. Sometimes international conventions are ratified. Because of the level of the international
standards however, implementation and enforcement causes serious problems. Especially technical
standards cannot be made, because of the lack of financial resources to do the necessary
replacement investments.

Most of the social legislation is laid down in the national labour codes. This is the case in, for
example, Azerbaijan, Kazakhstan and Turkmenistan. In such a system the special features of the
various transport markets and the international dimension of transport are often not taken into
consideration. Only Kazakhstan and Turkmenistan ratified (Rat.) the AETR Convention on
operation times and resting periods for drivers. See table 4.

4. Conventions on technical, social, environmental and safety matters

AETR A, A N.A.
ADR N.A. N.A. N.A. N.A. N.A. N.A.
ATP N.A. A. Rat. Rat. N.A. N.A. N.A.
RT49 Rat. Rat. Rat. Rat. N.A. N.A.
RT68* Rat. Rat. Rat. Rat. Rat. Rat.

None of the TRACECA States signed the ADR Convention on the transport of Dangerous
Goods and only a few the ATP Convention on the transport of Perishable Goods.

In most of the States the UN conventions on Road Traffic and the UN Convention on Road
Signs and Signals are ratified (Rat.).

Conventions on Border Crossing Formalities

In the field of border crossing formalities, ratification, which has been done by almost all
TRACECA States, except Kyrgyzstan, and implementation of the TIR Custom Convention on the
International Transport of Goods under cover of TIR Carnets 1975 (sce table 5), has the
highest priority. Armenia and Kyrgystan are working on setting up a system for the application of
the TIR Convention. One of the constraints for these States is the organisation of a national
guarantee for the TIR system. Another problem is the establishment of an independent association
of international road transport operators, for the national management of the TIR Carnet system.
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S. Conventions on border crossing formalities

[TIR* Rat. |Rat. . |Rat. [N.A. Rat. Rat.
CCCT72* N.A. Rat. Rat. N.A. N.A. N.A. Rat.
FCG82* N.A. N.A. Rat. N.A. N.A. N.A. N.A.
ACR75 N.A. Rat. Rat. N.A. N.A.
ATA N.A. N.A. N.A. N.A. N.A. N.A.
CDP56* N.A. Rat. N.A. N.A. N.A.
NCC P. P. yes no yes no

The other Conventions, namely:

Customs Convention on Containers 1972

International Convention on the Harmonisation of Frontier Controls of Goods 1982
ACR Agreement on Major Traffic Arteries 1975

ATA Convention on Temporary Import of Goods

Customs Convention of Temporary Import of Commercial Road Vehicles 1956
(Carnet de Passage)

are not yet ratified (Rat.) by the TRACECA States, but are considered to be of the utmost
importance.

Some of the conventions, see * in table 3, 4 and 5, are also considered to be important for Central
Asia by the UN Economic and Social Commission for Asia and the Pacific (ESCAP) according to
Resolution 48/11 on Road and Rail Transport modes in relation to facilitation measures on Border
Crossing Formalities.

Besides the conventions on border crossing, most of the TRACECA States are preparing (P.) or
have just implemented a National Customs Code. This is considered to be a sensitive political
matter of national trade policy. The Custom Code will be accompanied by custom regulations and a
law on tariffs, which need updating annually. It is considered extremely important that the codes
correspond with the standards of newly introduced conventions At the moment national custom
regulations causes problems for a smooth international trade, mainly because regulations and transit
duties tend to change on a daily basis.

On a multilateral basis, agreements on border crossing formalities are non-existent. The need to
harmonise these formalities, such as custom procedures, is emphasised both by authorities and the
transport sector. The new Custom Union between Russia, Kazakhstan, Kyrgystan and Bleorussia
might become an important mean to harmonise border crossing formalities. Most of the TRACECA
States, however, will not join the Custom Union within a short period of time because the unified
tariffs for third countries are considered to be too high.

Also the joint committee, proposed in the project Multilateral Agreements could obtain the task to
harmonise custom procedures, by developing normative acts and supporting harmonised application
of regulations.
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MEMBERSHIPS OF INTERNATIONAL ORGANISATIONS

To support regional and national interests and to get acquainted with international standards, the
TRACECA States are urged to become member of the most important international organisations. It
is therefore, in these times of reform, unacceptable that one of the major constraints for TRACECA
States to become member of international organisations, is the financial burden of the membership
itself, This is the reason for example that Kyrgyzstan has only the status of observer in the World
Custom Organisation (WCO).

6. Memberships of international organisations

IRU no yes yes yes no yes yes
OCTI no no no no no no no
UIRR no no no no no no no
IMO - yes yes yes - - yes -
IRF no no yes no no no yes
WTO yes no yes yes no no no
WCO yes no yes yes no yes yes
ICC yes no yes yes no no no
FIATA |no no no no no no yes

For the application of the TIR Convention, membership of the International Road Transport
Union (IRU), is necessary. Therefore, it is important that also Armenia and Kyrgyzstan become
members with an independent national transport operators' organisation. Only Georgia and
Turkmenistan are members of the International Road Federation (IRF).

In railways the most important organisation for the national railway companies is the Moscow
based OSGD. For this reason none of the TRACECA States are a member of the Office Central
des Transports Internationaux par Chemin Fer (OCTI) and the Union Internationale de
Societes de transport Combiné Rail Route (UIRR).

The International Maritime Organisation (IMO) is joined by all relevant TRACECA States.

Armenia, Georgia and Kazakhstan are members of the World Trade Organisation (WTO), the
World Custom Organisation (WCO) and the International Chamber of Commerce (ICC),
while Azerbaijan and Kyrgyzstan do not have the membership of even one of these international
organisations.

Kazakhstan is a member of the International Federation of Forwarding Agents Associations
(FIATA). In October 1996 Uzbekistan also became a member of FIATA. One of the main reasons
the other states have not yet applied for membership, is the lack of a national forwarding agents
association.
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CONCLUSIONS

The results of the questionnaire enables the Consultant to focus the efforts during the lifetime of
the project.

With regard to the access to the transport markets and transit traffic, artificial hindrances have to
be prevented from coming into being,. Therefore, multilateral agreements on rail, road and
maritime transport are to be developed and signed. The agreement should not only facilitate the
trade and transport in the region, but also improve the co-operation between the TRACECA
States.

The introduction of recognised liability systems in all modes of transport is of the utmost
importance for domestic transport. The liability systems are proposed in draft national laws in
rail, road and maritime transport. For international transport the necessary conventions in relation
to transport contracts are to be ratified and implemented.

Furthermore, the licensing of transport and forwarding operators and the certification of transport
means is an issue which needs to be addressed as soon as possible. Especially in the road
transport sector, where privatisation progressed the most, some harmonised regulation of the
national transport market is urgently needed.

Disputes between States or companies, which used to be solved within the legal system of the
former SU, have now become international cases. Up to now there is no appropriate dispute
solving institute. Some kind of arbitration procedure for disputes between States or companies
from different TRACECA States should be developed.

One of the most serious constraints for the introduction of international standards is the
implementation and enforcement of regulations. Those who are supposed to enforce new
international standards are not appropriately equipped for their duties and tasks. This problem needs
careful consideration and will put a burden on the pace of the approximation of legal systems. New
standards have to be implemented gradually. Within the region the reform will be focused on a
minimum, acceptable and feasible for all TRACECA States.
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QUESTIONS

1. How many banks in your country are authorised to maintain foreign accounts in foreign currency ?

2. Out of them, how many actually maintain such accounts and regularly engage in international payments
and commercial transactions ?

3. When did they open such account(s) ?
4. What kind of difficulties or ‘brakes’ do they experience with foreign correspondents:

¢ Language problems
¢ Communication problems (PT and T for ex.)
e Transfer problems (delays) one way only or both ways ?

5. Exchange problems:
e Availability of foreign currency with National Bank, with other local banks, unwillingness of
foreign correspondents to deal in foreign currency, other.
6. Non availability of bank guarantees:

e For large contracts (works, raw materials)
e For commercial transactions,
e For confirming L/C’s
7. How do you think your bank (in the case of a company) or how did you (in the case of a bank) approach
your foreign correspondent(s) or plan to do so ?
8. At what level ?
9. What are your requirements or needs ? (or your bank’s)
10. Name the 5 most important countries of destination of exports (countries importing from you).

11. Name the 5 most important countries of origin of your imports (countries exporting to you).

12. Are you aware of the countries, of the banks, which most frequently accept a risk on your country
(including National Bank) or Banks ?

13. What arrangement would you be prepared to enter into, in case of a very important or urgent
commercial transaction (foreign) ?

14. In case you export, is it usually FOB or CIF ? Have you considered to quote your prices CIF instead of
FOB ?

15. In case you import, is it usually CIF or FOB ? Have you considered to ask your seller to quote prices
FOB instead of CIF ?

(These 2 questions are valid mostly in case of road transport, with local (CEI) trucks and drivers).
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