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1. PROJECT SYNOPSIS

Project Title

Project Number

Country

Traceca Project Immediate Training Action -
A- Senior Management Level; B- Sectorial Training of Trainers

TELREG 9302

Multi-Country (Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan)

Project objective(s):

Planned outputs:

Project activities:

Project starting date:

Project Duration:

Overall:

To support regional management's and work forces directing and
contributing to the reform process, specific training measures are a
prerequisite. As independent Nations the Region's Republics want free
traffic flow in line with market demand and future economic growth.
Therefore, all staff must be acquainted with market oriented systems and
administrative procedures suitable for adaptation within the Region

To foster the regional co-operation within the trade and transport sectors
to solve problems on a co-ordinated basis

Immediate:

To familiarise participants with all aspects of European transport and
trade. This is to enable them to implement such systems in their
Republics and work efficiently with European counterparts

Training in marketing strategy, business concepts, competitive transport
planning

Familiarisation with multi-modal methods (as practised in Western
Europe)

2 training courses

2 study trips to Western Europe

100 Senior Levels Managers trained

150 Medium Level Managers and Trainers trained

35 Senior Levels Managers on study trip to Western Europe

35 Medium Level Managers and Trainers on study trip to Westemn
Europe

supply of training equipment

Identification of training needs

Brief analysis of the transport sector

Organisation of the training programme (training venue, training
equipment, logistic arrangements)

Drafting of the training material

Selection of participants for the training programme

Training of two groups of experts

Organisation of two study tours to Western Europe

Selection of participants for the study tours

Recommendations for future training actions

7 December 1995

8 months




2. SUMMARY OF PROJECT PROGRESS SINCE THE START

Since the start of the project, both training courses in Aimaty and the study tours to Western
Europe were executed.

From mid December 1995 till mid March 1995, preparatory work has been carried out, meaning
the identification of training needs, the drafting of the course material, buying and transporting
training equipment, practical arrangements in the training locations, transport and
accommodation for participants and selection of candidates.

The training of Group A, Senior Management Level, was conducted in Almaty from 1 April 1996
till 12 April 1996. On 14 April, a selected group has travelled to Europe (Germany, The
Netherlands and Belgium) and have returned on 28 April.

100 participants have been invited to attend the programme, originating from the eight Central
Asian and Caucasian countries. 86 actually took part. On request, eight additional participants
from Kazakhstan were accepted, since not all persons invited had actually come to Almaty. In the
study tour 32 persons took part, 35 were planned:

The B-Group, consisting of Middle Management Level and Trainers, followed the training
programme in Almaty from 6 May 1996 till 16 May 1996. Directly after this training programme, a
group travelled to Europe, where they visited transport companies, training institutions and
authorities. They retuned to their home countries on 2 June 1996.

For the B-programme, 150 persons were invited and 122 actually took part. As planned, 35
experts took part in the study tour.

For the A-Group and the B-Group the planned and realised number of participants is indicated in
the following two tables:

A-Group:
PLANNED REALISED

COUNTRY

REGIONAL STUDY TOUR | REGIONAL STUDY TOUR

TRAINING TRAINING
Armenia 9 4 8 4
Azerbaijan 10 4 6 4
Georgia 9 4 7 3
Kazakstan 25 7 33 6
Kyrgystan 8 3 6 3
Tadjikistan 8 3 5 4
Turkmenistan 9 4 3 2
Uzbekistan 22 6 18 6
TOTAL 100 35 86 32




B-Group:

PLANNED REALISED

COUNTRY

REGIONAL STUDY TOUR REGIONAL STUDY TOUR

TRAINING TRAINING
Armenia 15 4 12 3
Azerbaijan 16 4 12 4
Georgia 15 4 7 3
Kazakstan 35 7 45 9
Kyrgystan 12 3 8 3
Tadjikistan 12 3 11 3
Turkmenistan 15 4 7 4
Uzbekistan 30 6 20 6
TOTAL 150 35 122 35

During and after the first programme, evaluations were carried out and as a result some minor
revisions have been made in the programme for the B-Group:

¢ in the B-Group there was no longer a specific group on infrastructure, construction and

maintenance. The experts in this field are included in the other groups;

o the B-Group is extended with a group on railway transport;
» the length of expecially the programme in Almaty was found too long by the A-Group, and it
was decided to start half a day later and to stop one day earlier, in order to allow the participants
to arrive in time for the opening session and to return home before the weekend,;

o the evaluation of the A-Group did not give reasons to change the topics and the items in the
programme, but in the B-Group, the presentations were focused more at practical matters.



3. SUMMARY OF PROJECT PLANNING FOR THE REMAINDER OF THE PROJECT

By finalising the programme for the B-Group, the project has nearly come to an end. The only
remaining activity is the identification of further training needs and the presentation of the draft
final report.

Several countries have indicated that they are going to organise an internal evaluation session.
They have also been asked also to indicate their demands and desires concerning the further

training needs.

The draft final report was scheduled to be presented in the beginning of July 1996, but it is
considered that the information from the countries concerning evaluation and follow-up will give
an added value to the report. For that reason it is proposed to finalise the draft final report in the
beginning of August 1996, as to include all country information.

Depending on the type of remarks and ideas, a final visit to the Region could be scheduled at the
end of July.



4. PROJECT PROGRESS IN REPORTING PERIOD

Execution of the project

The project has been carried out compietely in line with the planning. The First Progress Report
has been submitted at 2 May 1996. Since that date the following activities have been undertaken:

o preparation of additonal training material for the B-Group in English and Russian;
¢ practical arrangements for the training programme in Almaty and the study tour for the B-
Group:

training location;

housing and accommodation for participants;

local and regional transport;

visa for Western Europe;

transport to/from Western Europe;
s execution of the training programme for the B-Group;
o execution of the study tour for the B-Group;
* handing over of the equipment to the recipient.

The detailed programme of the training programme for the B-Group as it was actually carried out
and the study tour, as it was executed, are given in the Annexes.

The project was visited by representatives of the EU Delegation in Kazakhstan, TRACECA
Management and the EU Monitoring and Evaluation Unit.

Several articles in local newspapers and magazines have been published on the programme (see
the Annexes).

To a large extent, the planning of the training course, as it was presented in the First Progress
Report. However, some minor changes were made, e.g. two sub-groups have been combined for
several sessions, due to the fact that the number of experts from the water sector were limited in
size.

The study Tour to western Europe had to be revised slightly, due to the fact that participants
arrived one day too late in Frankfurt. Kazakhstan Airlines cancelled the flight at the last moment.
The revised programme can be found in the Annexes.

Already in the First Progress Report, a draft version of a Memorandum of Understanding has
been presented. A slight revision of one of the Articles in this Memorandum has been made by
the representatives of the countries. The final text of the Memorandum is presented in the Annex.



Evaluation

The programme was evaluated in several ways. One overall evaluation of the course was given by
the participants, and an evaluation per topic/item. In addition the head of the delegations have
given an overall evaluation in the Closing Session. The synthesis of the formal evaluation forms is
given hereafter. The forms as such are not included in this report, but can be made available by
the project management, if so desired.

OVERALL EVALUATION B-COURSE ALMATY (IN %)

Excellent Good Satisfactory Unsatisfactory
Selection Topics 23 65 12 0
Contents 3 89 8 0
Presentation 24 76 0 0
Course Materials 18 70 12 0
Organisation 67 31 2 0
Accomodation 83 17 0 0
FINAL EVALUATION PER TOPIC - Contents (in %)
TOPIC - Contents Excellent Good Satisfactory Unsatisfactory
Multimodal Transport 78 22 0 0
Logistics 65 33 2 0
Transport Management 39 56 5 0
Transport Financial 19 72 9 0
Marketing 61 39 0 0
Road Transport Law 53 45 2 0
Contracting/Insurance 50 46 4 0
IT/EDI 48 50 2 0
Port and Water Management 39 52 9 0
Forwarding and Customs 18 64 18 0
Human Resources Management 48 50 2 0
Transition 42 53 5 0
Railway Infrastructure 82 18 0 0
Railway Operations 90 10 0 0
Road Planning 18 67 15 0




FINAL EVALUATION PER TOPIC - Presentation (in %)

TOPIC - Presentation Excellent Good Satisfactory Unsatisfactory
Multimodal Transport 81 17 2 0
Logistics 72 26 0
Transport Management 45 47 8 0
Transport Financial 39 53 8 0
Marketing 61 39 0 0
Road Transport Law 62 36 2 0
Contracting/Insurance 58 40 2 0
IT/EDI 54 40 6 0
Port and Water Management 50 45 5 0
Forwarding and Customs 22 61 17 0
Human Resources Management 57 42 1 0
Transition 50 45 5 0
Railway Infrastructure 100 0 0 0
Railway Operations 80 20 0 0
Road Planning 26 58 16 0




MOST INTERESTING TOPICS
(frequency mentioned)

TOPIC

Multimodal Transport 46
Logistics 35
Transport Management 32
Transport Financial 25
Marketing 17
Road Transport Law 18
Contracting 20
IT/EDI 21
Port Management 5
Water Transport 3
Management

Forwarding and Customs 12
Human Resources Manage- 14
ment

Transition 23
Railway Infrastructure 3
Railway Operations 4
Road Planning 7

In the final evaluation session in Almaty, the participants expressed their appreciation of the
programme and the contents and quality of the training material. Remarks made were very
positive. Some ideas for new training programmes were given, they will be included in the final
report.

The Study Tour to Western Europe started one day late, due to the fact that Kazakhstan Airlines
cancelled the planned flight to Frankfurt at the last moment. The programme in the first two days
was revised accordingly. The programme was more focused at practical matters in transport and
also more at training in transport and visits to training institutes. Both aspects were evaluated
positively by the participants. There were numerous possibilities to discuss in detail the operations
in companies and to go in detail in specific items of interest. Promising business contacts were
established between the participants and transport companies and training institutes in The
Netherlands and Germany. In the final evaluation session in Berlin, the participants expressed
their appreciation on the contents and organisation of the study tour. Ideas for a follow-up will be
included in the final report, when all evaluations on the programme have been received and
analysed.
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5. PROJECT PLANNING FOR NEXT REPORTING PERIOD

The work remaining in the project is the final evaluation and the identification of further
training needs. At this moment several countries are preparing their final evaluations and
their ideas concerning future training projects.

In the final stage of the project, the Consultant will identify the further training needs and will
propose possible follow-up activities. The evaluation and identification of further training
needs will be presented in the draft final report. Possibly one additional trip to the Region
will be made, to finalise this last activity.
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Annex Training Programme
for the B-Group
Actually carried out



PROGRAMME B-GROUP 6-17 May 1996 Almaty

ROADIC:JMBINED ROAD/CSMBINED PORTSII:ARITIME PLANaNING RAIL?NAY
MANAGEMENT OPERATIONS WATER GENERAL TRANSPORT

Day 1 Practical Arrangements & Registration
Opening Session

Day 2 Transport Mngt E Transport Financial E Forwarding G | Railway infra G
Transport Mngt E Transport Financial E Forwarding G | Railway Infra G
Transport Financial E Transport Mngt E Harmonisation E | Railway Planning G
Transport Financial E Transport Mngt E Road Transp. Law E | RailwayPlanning G

Day 3 Harmonisation E Forwarding G Transport Mngt E | Railway Operations G
Road Transp. Law E Customs G Transport Mngt E | Railway Operations G
Forwarding G Harmonisation 13 Transport Financial E | Railway Financial G
Customs G Road Transp. Law E Transport Financial E | Railway Financial G

Day 4 National Holiday Social Visit

Day 5 Transp. Marketing E Transport Financial E Contracting E | Railway Policy G
Transp. Marketing E Contracting € Customs G | Railway Policy G
Transport Financial E Transp. Marketing E HRD G | Forwarding G
Contracting E Transp. Marketing E HRD G Customs

Day 6 Field Visit Almaty
Excursion

Day 8 HRD G Road Planning G Multimodal {to Group | Logistics E | Multimodal E
Transition G Road Planning G Multimodal  (to Group | Logistics E | Multimodal E
Road Planning G T E Port Management Transition G { Logistics E
Road Planning G EDI 2 Port Management Transition G | Logistics E

Day 9 Logistics E Multimodal E Transition T E | Road Planning G
Logistics E Multimodal E Water Transport EDI E | Road Planning G
Multimodal E Logistics E Water Transport Road Planning G | Harmonisation E
Multimodal E Logistics E Woater Transport Road Planning G | Contracting E

Day 10 Road Planning G HRD G IT {to Group | Port Management E{ IT E
Road Planning G Transition G ED} {to Group | Water Transport E| EDI E
IT E Road Pianning G Water Transport Quality Management E| HRD G
ED} E Road Planning G Water Transport Multimodal/Raitway E | Transition G

Day 11 Plenary Session Country Presentations

Plenary Session Country Presentations

Closing Ceremony & Evaluation (G+E)
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Annex Study Tour to Western
Europe of the B-Group
Actually Carried out
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Annex List of Participants
in the Training
programme in Almaty
and the study tour



THE LIST OF SEMINAR PARTICIPANTS
ON TRACECA PROJECT,
MAY 6 - 19, 1996.

YN

N Full Name Position Signature
Azerbaijan A
1 | lliiassov Vadim Head of Baku Sea Agency “Inflot” %/ . 4
2 | Aliev Malik Head of Supplying Department, State Concern KA/
“Azerautonegliyat” / m 'JKA, / 4 %é
3 | Mirzoev Seiran Deputy Head of Economic Relations Service, Azerbaijan % s
Railways
4 | Allakhverdiev Head of Department, Holding Company “Gate-East” \/ . e
Selimkhan © %’%"“
5 | Mamedov Nazim | Head of Economic Relations Service, Caspian Sea Steam- /7 t/
Navigation
6 | Kyazimov Coltan | Chief Engeneer of Baku Sea Port "”/’/
- ’
7 | Kerimov Intizam | Head of Department, Azerbaijan Railways //{ -
y .
8 | Fataliev Kamza Head of Department, State Company “Azerautodor” Ja N4
/
9 | Iskenderov Ali Chief Specialist of Azerbaijan International Association of | /, —
Road Transport Carriers IAAF
10 | Babaev Beibala Chief Engineer of Operation Department, State Company d* -
“Azerautodor” %;j |
11 | Mustafaev Rizvan | Chief Engineer of the Road Construction Administration, ‘ -
State Company “Azerautodor” W‘s /
12 | Orudzhev Tofik Head of Department, Holding Company “Gate-East” o e
. \ ‘
Armenia o
13 | Kagramanov Chief Engineer of Armenian Railways 7
Grigori 2%/%%(2‘,
14 | Galstian Artaches | Chief Engineer of Freight Carriages, Ministry of s
Transport & Communications Q/,é-{
15 | Mesropyan Chief Engineer of Freight Carriages, Ministry of W
Mesrop Transport & Communications
16 | Budaghyan Assistant Professor of Polytechnical Institute 7’/
Armen '
17 | Parzyan Airapet Head of Railway Department, Ministry of Transport & Z ///
Communications /Z" 2
18 ' i ~ S
Arutyunyan Sergei | Head of Railway Technical Department %/ /‘:}IQ
19 | Ter-Grigoryan Chief Engineer State Road Transport Enterprise i '
g gin P p ; %)

Grigor




20 | Movsisyan Gamlet | Head of Automobil Enterprise 2981 h\ g J)
21 | Torgomyan Levon | Head of Planning Economic Department M/ M
22 | Danielyan Sisak Director of State Shairholding Transport Enterprise N10 J@/ . —
4 /(,Zéé ;
23 | Mamyan Sergei Head of Economic Department, Ministry of Transport - )ht 4 _ )
24 | Ambartzoumyan Head of Road Transpoﬁ Depa.rtment, Ministry of (
Transport & Communications
Gerbert
Georgia
A
25 | Tatishvili Tengiz Executive Secretary of TCC of Georgia, Member of ' k eX,N/
- {4k
Council
26 | BichiashviliOleg | Head of International Railway Carrier Service / N
27 | Sheliya Vladimir Coordination Counsil on Water & Railway Transport ;
Chief of Department +=£ —]
28 | Gongladze Head of department TCC of Georgia //
Ushangi bir 20 N7
29 | Tatunashvili Deputy Head of Financial Service of Railway Department el,i—g/7 / e
Guram =37 7
30 | Varshanidze Deputy Head of Samtred Territorial Administration of 770 Z
Nugzar Railway Department i >
31 | Kourashvili Otar | Freight Department of Road Transport Administration, | m %}d
Head -
Kyrghyzstan /,//f) /
32 | Omurkulov Isa Chief Transport Inspector , Ministry of Transport L Z/t ; /, /A%\
33 | Arzibaev Amirbek | General Director of Joint-Stock Company “Oshautotrans”/ /- .
A,
34 | Irsaliev Almazbek | Head of Foreign Economic Relations, Candidate of %) /
Technical Scienses €~ ‘7/
35 | Torobekov Assistant Professor of “Automobils” Department, Osh 4 A ’
Bekzhan Techtologic University m
36 | Lapin Viktor Head of Department of Joint-Gtock Company
37 | Gorobekov Bolot Assistant Professor of “Automobils” Facility, Osh
Technological University
38 | Beketaev Orozali Head of “Autotransport” Facility, Bishkek University
39 | Abakirov Suran Dekan of Bishkek University
Tajikistan .
40 { Achourov Head of Road Transport Department, Ministry of - g '@;ﬂ‘
Abdourakhim Transport and Road Management \

<



\l

41 | Sokhibov Deputy Head of the Department of Transport and OK / /k./
Nimatoullo Communications of the President’s Office of the RT (.
42 | Kakharov Director of Computer Centre of Road Ministry ; W
Abdouvali M /
43 | Yunusov Chief Specialist of Foreign Economic Relations gl X
Akhtamto DepartrIl)'lent, Ministry of Transport and Road W”Zt A
Management
44 | Eribekov Mirali Chairman of “Avtobus” Enterprise /! —
45 | Zaimoudinov Deputy General Director of “Tajiknakliet” ?/ KZ
Pirgon L Jeies e
46 | Ismoilov Head of Carrier Department B M
Tolibchon ([ F—
47 | Alinazarov Kholik | Head of Carrier Department ﬂ; __/
D L
48 | Sanginov Oblokul | Deputy Head of the Chair 9y 7
49 | Radjabov Director of Autotransport Enterprise N6 )5 47 2,
Makhmadali A4/ ﬁ/"/ )
50 | Goulov Yakoub Chief of Privatization Department of Road Ministry @ p &7)‘)
S
Turkmenistan /
51 | Kourbankouliev Prorector on Scientific and Economic Activities, Institute _
Achirkouli of Transport and Communications ,_// '/Lj:/{
52 | Byashimov Head of the Chair, Automobil and Air Institute of
Kadyrguli Transport & Communications % e V4
53 | Amanaliev General Director of Joint Venture” Intertrans” /%/, A
Bairamali - >y i/
54 | Badamov Chief Engineer of Marine Steam-Navigation 7
Hudaiberdi p
55 | Mamedov Head of “ACPTR” of Turkmen Slip Line #/ /
Amanshikh s - \%
56 | Babakhanyants Head of Industrial Unit, Marine Steam-Navigation % /
Pavel i %
57 | Tailyev Taily Turkmen Slip Line Deputy Chief of Department @ ’
Uzbekistan
58 | Gorelkin General Director of Scientific-Industrial Enterprise 1
Aleksandr “Uzautotranstekhnika”, “Uzautotrans” Corporation i
59 | Mirkhamidov Deputy General Director of “Uzzheldorexpeditsiya” State ¥
Mirpulat Enterprise, State Shairholding Railway Company k)\q
“Uzbekiston Temir Yullari”
60 | Abralov Kabuljon | Head of Staff and Social Development Management,
“Uzautotrans” Corporation %
61 | Mirzaev Tokhirjon | Head of “Uzyulloyikha”, “Uzautoyul” Concern




62 | Irmatov Shukhrat | Deputy Chairman of “Uzautotrans” //%)74
N /78l ,’,’»th
63 | Bakhadirov Assistant Professor of Road Carriages Faculty, Tashkent /) A~
Khodjitura Road Institute d Ay
64 | Umirshaikhov Chief Engineer of “Uzintrans”, Uzautotrans” / 4
Bakhtier Corporation %\
65 | Muslimov Tuychi | Chief Engineer of “Uzbekautotur” Firm, “Uzautotrans” /}I//’/
Corporation /<"
66 | Rakhmatullaev Head of Main Department of Passenger Caggiages, % /]
Sadritdin “Uzautotrans” Corporation ~ 2
67 | Topalidi Valery Head of Scientific-Industrial Department, Tashkent Road / / })/) [
Institute 4 !
68 | Sarvirova Nataliya | Deputy Dean on Economic Deparment of Tashkent Road :
Institute, Assistant Professor of Transport Marketing m 0/(&{ /
Facility \
69 | Abdurakhmanov | Assistant Professor of Foreign Economic Relations, ~ !
Abdumalik Tashkent Road Institute %'/
70 | Kadyrov Sarvar Chief Specialist of International Transport Department, 7%:1-—‘0 1
Ministry of Foreign Economic Relations S >
71 | Tulchiev Erkin Head of “Technology and Mechanization of Freight (X: ,\ s
Work” Facility, Tashkent Institute of Railway Engineers "0 N —79}
72 | Aripov Obid Director of Samarkand Secondary School KZ‘VV
/4
73 | Dzhurakulov Teacher of Samarkand Secondary School / i %z
Samar ﬁ : "
74 | Sagdullaev Head of Freight and Commercial Activities Service / / *
Rikhsillo Department, State Shairholding Railway Company
“Uzbekiston Temir Yullari”
75 | Irkakhodzhaev Chief Specialist of Analys and Forecasting of @;‘ 2‘ é 4
Saidzhalol Communications Department, Goskomprognozstat =
76 | Dospulatov Head of Department of “Tashautoyul” Enterprise, AW
Bakllf:tiyar “ Uzautodoxl’)' Concern d i ﬁ{%’(//;?é’
77 | Imamov Karim Head of “Bukharautoyul” Enterprise, “Uzautodor” s
Concern i {@///Zzé{ )4
Kazakhstan — 7
R
78 | Taranenko Head of Transport Development Department, Ministry of M
Arkadiy Transport and communication, Head of Delegation /]
79 | Tokhtybaev Commercial Direktor, “Kazaeroprojekt” s
Iskander A .
80 | Abdukarimov Head of Department of Scientific Technical Policy %7/
Berik N =z -
81 | Paliy Vera Chief Specialist of Legal Activity Administration of MTC | i fE
82 | Musina Gulmira Chief Specialist of Foreign Relations Department, MTC (Z// - /
83 | Mikhailov Pavel Chief Specialist of Road System Development /) -~

Department of MTC




84 | Kouyanbaev Water Transport Department, Chief
Abdougali //5/‘ < ‘é
85 | Vorobyev General Manager of Joint-Stock Company “Aktau Sea /
Vladimir Trade Port” /M7
86 | Sarypbekov Director of Institute “Kazgiprozheldortrans” , / /
Maidanbek \
87 | Kokrekbaev Karim | Head of State Enterprise “ Almatyjeldorexpeditsiya” )//(‘%
88 | Smirnov Head of State Commercial Enterprise 7;
Alexander “Zheldorexpeditsiya” 224598
89 | Panabekov Daulet | Head of State Enterprise “Aktyubzheldorexpeditsiya” for ,~ ~ < /.
West Kazakstan Railways —]
90 | Bekzhanova Saule | Head of the Chair “Freight and Commercial Activities”, ,:7& >
Almaty Institute of Railway Engineers - T
91 | Kasymova Dinazat | Freight & Commercial Transport” Faculty of Railway %L
Institute, Assistant Professor =
92 | Koslenko Pavel Deputy Direktor of Almaty Branch of 777
”Kel:zatg]ronavigation” Y ol ,/f yd n/
93 | Amirbekov Bolat | Head of Zhambyl Regional Transport Inspection Board E{ ! /
94 | Shauenov Marat General Director, Almaty Management of State - 72 ' é
Autotransport Enterprises -,
95 | Esbergenov Head of Mangystau Regional Transport Inspection Board \‘ﬂp‘l
Zhalgas ~\A ||
9 | Kopakov Marat Head of Atyrau Regional Transport Inspection Board ‘ / '
(/[". /y&lo\, /
97 | Almukhambetov | Head of Taldykorgan Regional Transport Inspection M
Saimasai Board
98 | Asilbekov Head of Economy & Management Chair, Almaty Road -
Abdumanap Institute -
99 | Bibanov Zhenis Assistant Professor Automobil Carrier & Road Traffic %/fb_,\_q
Organization, Almaty Road Institute
100 | Duisekeyeva Saule | Chief Scientific Officer, Joint-Stock Company “Scientific %) }L s A
& Research Institute of Road Transport” ’
101 | Bazhbenov Sailyau | Head of Atyrau Industrial Enterprise of Automobil 7")’ W
Transport L.E'
102 } Usenov Kuandyk | President of South-Kazakhstan Company on Freight . .
Road Transport -/ ]
103 | Mynjanov Inerbai | President of “Mangistauavtotranskholding” / f L/ J
' r 4 .4./ A Ve »
104 | Ramazanov Deputy Head of “Taldykorganautokolik” = A s I
Temirbek ~ N —-
105 | Eszhanov Kanat Deputy Head of Almaty Transport Inspection Board %%
106 | Valishev Askhat Deputy General Director of “Paviodartranskholding”
]
107 | Kazybaev Mels Head of Autocolumn N2562




N\

108 | Kamelbekov Akan | Director of Joint-Stock Company “ Avtokombinat N2” of -
Almaty A
109 | Badambaev General Director of Almaty Transport-Expeditional
Medetgazy Company ot i
110 | Sagimbaeva Deputy Head of Consulting Firm on Transport Issues %/ /
Sholpan “Iskomtrans” ) /]
111 | Zavyalov Anatoly | Head of Autocolumn N2562 ,
L 22
112 | Igibaev Sagat Director of Trening Centre on International Carriers %{%
2
113 | Baimakhanov “Avtokombinat #6”, Director Y //
Bakhyt "
114 | Imanseitova Transport Inspection of Kazakhstan, Chief specialist A=/
Raushan
115 | Asylbekov “Kazakhstan Airlines” Head of Planning & Analysis {A/
Amanbai Department A P
116 | German Viadimir | “Avtokolonna 2588”, Director W
117 | Touleousyn Almaty Railway Station, Chief /’ (
Amanbay
118 | Ivanov Evgeniy “Transsystem”, Deputy Director Elr feeep
119 | Grigoriadi Elena | “NIIAT”, Consultant-economist :§/§/ o
120 | Aldabergenova “NIAT”, Research jg
Nagima . -
121 | Filippov Alexandr | “NIIAT”, Chief of Department W B
122 | SavrasovRem | “NIIAT”, Chief of Department ﬂ%ﬁ/[,,




List

of the participants in the foreign tour
organized by TRACECA line
from May19 - June1, 1996

NN Full name Designation
Azerbaijan
1 lliiassov Vadim Head of Baku Sea Agency “Inflot”
2 Aliev Malik Head of Supplz/lng Departme.,-nt, ”State Concern
Azerautonegliyat
3 Allakhverdiev Selimkhan |Head of Department, Holding Company “Gate-East”
4 Mirzoev Seiran Deputy Head of Ecqnomuc _Relatlons Service,
Azerbaijan Railways
Armenia
5 Kagramanov Grigori Chief Engineer of Armenian Railways
6 Galstian Artaches Chief Engineer of Freight Carrl_agefs, Ministry of
Transport & Communications
7 Budaghyan Armen Assistant Professor of Polytechnical Institute
Georgia
8 Tatishvili Tengiz Executive Secretary of TCC _°f Georgia, Member of
Council
9 Bichiashvili Oleg Head of International Railway Carrier Service
10 Tatunashvili Guram Koordinator of Communication Service of the
President's Office of Georgia
Kazakhstan
. Head of Development Department, Ministr of
1 Taranenko Arkadiy Transport and communication, Head of Delegation
12 Vorobyov Viadimir General Manager of Joint- Stock"Company Aktau
Sea Trade Port
13 Zabarka Asskoldi Chief Engeneer of "Engeneering autodor”
14 Panabekov Daulet Head of State Enterprise Aktyubzheldorexpedltswa
for West Kazakstan Railways
15 Mussina Gulmira Chief Specialist of Foreign Relations Department,
MTC
16 Sagimbaeva Sholpan Deputy Head of Con“sultmg Flrm”on Transport
Issues “Iskomtrans
17 Duisekeveva Saule Chief Scientific Officer, Joint-Stock Company
y “Scientific & Research Institute of Road Transport”
18 Toybaev Askar Head of the Almaty Transport Inspection




19 | Sarypbekov Maidanbek Director of "Kazgiprojeldortrans”
20 Sidorova Lioudmila Interpreter
21 Beisembaeva Saule Interpreter
Kyrgyzstan
22 Omurkulov Isa Chief Transport Inspector , Ministry of Transport
23 Arzibaev Amirbek General Dlrec“:tor of Jomt—St?ck Company
Oshautotrans
o4 Irsaliev Almazbek Head of Foreign Econ_omlc Relatlons, Candidate of
Technical Scienses
Tadzhikistan
25 |  Achourov Abdourakhim Head of Road Transport Department, Ministry of
Transport and Road Management
26 Radjabov Makhmadali Director of Autotransport Enterprise N6
Deputy Head of the Department of Transport and
27 Sokhibav Nimatoullo Communications of the President's Office of the
Republic of Tajikistan
Turkmenistan
28 | Kourbankouliev Achirkouli Deputy Head of Institute of the economic work,

transport and communication.

Head of the Chair auto and air institut transport and

29 Byashlmoy Kadyrguli communication
30 Badamov Hudaiberdi Chif Engineer of the Marine Stream-Navigation.
31 Amanaliev Bairamali General Manager of Join Venture "Intertrans”
Uzbekistan

: General Director of Scientific-industrial Enterprise

32 Gorelkin Aleksandr "Uzautotranstekhnika”,"Uzautotrans" Corporation
Deputy General Director of “Uzzheldorexpeditsiya”
33 Mirkhamidov Mirpuiat ! State Enterprise, State Shairholding Railway
Company “Uzbekiston Temir Yullari”
34 Abralov Kabuljon Head of Staff“and Social D:evelopmept
Management, “Uzautotrans” Corporation

35 Mirzaev Tokhirjon Head of “Uzyulloyikha”, “Uzautoyul” Concern
36 Irmatov Shukhrat Deputy Chairman of “Uzautotrans”
37 Bakhadirov Khodijitura Assistant Professor of Road Carriages Facility,

Tashkent Road Institute




Annex Memorandum on
the results of the
study programme



MEMOPAHIYM

Mo UTOraM nporpaMmbt 00yuyeHus
"YnpaBreHye TPaHCIIOPTHEIM CEKTOpOM”
B pamkax nporpammel TPACEKA

19 anpens 1996 ropa ' Tonnannus

Hanusiit MeMopaHym fBTsieTCS pe3ynbTaTOM COBMECTHOH paboTH y4aCTHHKOB
CEMHHapa M 3aTparuBaeT BONpOCH pasBUTHA TpaHcnopTHoro xopunopa TPACEKA.

Lensio MemopaunyMa gB1s€TCs ONpeaeneHie OCHOBHEIX NpobieM U nyTel Hx
pelleHHAS B IV1aHE CO3MAHUL H PA3BUTHL TPAHCOOPTHOrO KOPUIOpa.

MemopaunyM He sBrgeTcs OQHLUUATIPHBIM IOKYMEHTOM H MHEHUE YYaCTHUKOB
CEMHHApa, MOANHCABIUMX TaHHbIA MeMOopaHIyM, He BhpaKaeT 0HIHATBHOO MHEHUS
[IPaBUTEbCTB CTPaH - Y4aCTHHL TPAHCIIOPTHOIO Kopuxopa. TeM He MeHee, TaHHBIA
Memopargym MoxeT GHITh [TONIOXEH B OCHOBY IOCIEXYIONIEH NpopabOTKH BONPOCOB,
Kacalomuxcd TpaacnoptHoro kopuzopa TPACEKA.

Copnepxxanne MemopaHxyva cpopMyTMPOBAHO B [IOC/IETYIOIHUX JECATH ITyHKTAX:

1. OcHoBHoOI#1 Lenblo co3panua TpaHcnopTHoro kopugopa TPACEKA asngetca
obecnedeHre KOBKYpeHTHOCocoOHocTH MapmipyTa Eppona - KaBkas - A3udg no
CPaBHEHUIO C JpPyTrUMH ATbTEPHATUBHBIMHI CXEMaMU TPAHCIIOPTHPOBKHU I'PY30B,
yBenTu4eHue 00beMOB NEPEBO3KY [PY30B [10 TaHHOMY MapILpyTy. OTO MOXHO
HDOCTU4Yb 32 CYET Pa3BHTHSA [IPOLIECCOB HHTErPALH MEXKITY CTPAHAMH -
Y9acCTHHIIaMH TPAHCINOPTHOI'O KOPHUIOpPa, CO3aHMS CHCTEMB HAIEXKHOIO U
GeCrIpenaTCTBEHHOTO [IPOIBIKEHUS "PY30B.

2. Ilpexne Beero neobxonuma 3KoHOoMMYecKas pehopMa TPARHCIOPTHOTO CEKTOPA B
CTpaHaX - yJaCTHHLAX TPAHCTIOPTHOIO KOPHAOPA, HAlpaB/eHHas Ha ero
nubepanu3aLmio U pasBUTHE PHHKA TPAHCIOPTHBIX YCIYT B pErHoHe.

3. OpunM u3 Hanborice aKTyarnbHEIX BOIPOCOB SBNACTCHA COBCPLICHCTBOBAaHAE
3aKOHOIATEIbHOM OasHl CTpaH -yJacTHHI TPAHCIOPTHOrO KOPHNOpPa, Kacalomencs
MEXITYHapOIHbIX [IEPEBO30K PY3a BCEMH BHAAMH TPAHCHOPTA, €€ yHA(HUKAIMA K
NPHBEICHAC K MEXIYHAPOTHKM craHgapTaM. HeobxomamMo Tax xe
IPHUCOCNMHEHNE CTPaH - YYaCTHHI TPAHCIIOPTHOIO KOPUAOPa K MEXITyHapOTHHM



KOHBCHUHMSM, PEIy/IHPY JOLLLM (IPOLCUY phl OpraHH3aLMY MEKIYBAPOIHBIX
IPY3OBHX UCPEBO3OK.

4, [pyraM ySKKEM MECTOM 4BNHCICA cnaboe passUTHE TPAHCOOPTHOR
urgpacTpyETyphl. Heobxomumal COBMECTHEC YCHILA IPABHTCILCTE CTpaH -
YYaCTHHL TPAHCHOPTHOrO KOPHIOPA, MCXITyHAPONHEIX ¢ UBAHCOBEX U
OGLLCCTBEHERX OPraHK3ALIAi, MCCTHAIX H 3apy0eKHAX HHBCCTODOB,
HONpPaB/CHHKS Ha [V1AHKPOBAKKS U CO3AANME Heo6XopUMON TPAHCOOPTHON
uadpacCTPYKTYPH, 06cCrCuHBAOLICH BOIMOXHOCTS apexTaBHOrO
(pyHKIMOBHPOBAHKE TPALCIIOPTHOrO KOPHAOPA. OcobcHHO MOXHO OTMCETUTD
Heo6XOMEMOCTS co3aHusa HHBPACTPYKTYpH, 00cCHeIHBAIOLCH PasBATHE
MCKTYHAPOAHHIX GBTOMOOWbHbIX OCPEBO3OK. 370 KacaeTcd CTPORTCNLCTBY,
PCKOHCTPYXLIE aBTOMOGHILHEX IOPOT, & TAK KE CO3AAHUL CoTH
aBTOTPAHCUOPTHEIX CCPBHCIILIX UCHTPOD, BKTIOMAIOWMX B cc0d aBTOCTOAHKHY,
MOTE/LH, CTAHIHMH TCXHA4ECKOro 06Cy KUBAHIT i PEMOHTA aBTOMOGHICH, Hpyrac
BICMEHTH COPBHCHOTO 06C/Ty XHBAHMsA ABTOMOGHNCH. B HEKOTOPHX CTPAHAX
1c1cc006pPasBE0 COBMCILICHUE AAHHBIX UCHTPOB ¢ TAMOXCHHAIMH IOCTAMH. Hapany
¢ omsrToM 3amanuof Esponbl CTpaHaM - yHaCTHULAM TPaHCHOPTHOIO KOPHIOPa
PEKOMCEIYETCS O3HAKOMHTSCH C PCrHOHANbHLIM ONETOM O/ARUPOBAHHA B
CO3[aHHS CETH ABTOTPAHCNOPTHAIX UECHTPOB B Pecny6nuke Asepbaiixas.

5. B ocHOBY paspaboTOK, Kacal0LLMXCH L1AHKHPOBAHHE U COSLatUA TPaHCHOPTHQH
EEQpPaCTPYKTYPH, NOMXKHE OWTb NONI0XCHN MapKCTHAI OBLIC HCCNCNOBAHAL 'Y

IPOTHOSEPOBAHME CIPOCA Ha [PY30BblE NEPEBOIKH B PETHOHC.

6. OcoBoe BHUMAHME CMENy ST YAUC T PELICHIIO OpoOneMbl ONepaTUBHOro
OpOXOXK[ICHMS IPY30BRIX aBToMOGHCH OrpaHUYHEIX OEPErOHOB, JTO MOXECT
GHTb HOCTHIHYTO 38 CHET ONTUMUIALMH JOMKHOCTHRX UHCTPYXKIMA B TCXHOOrHH

paboral TamoxenHsx cnyxG i FAN.

7. BaxXHHM BOOPOCOM HBILETCH He0OXOMHMOCTb CO3NARMA uHEPOpMalBOHHOHK
CHCTCMH OTICPATHBHOTO CIIEXEHUs IPOXOKICRAA IPy30B U aproMobunelt mo

MapIUPYTY TPAHCIOPTHOrO KOPHAOPa.

8. CICAYeT OT/MANUTh CHCTEMY 00MCHA MEXKTY CTPAHAMH - yHaCTHALEMH
. TPAHCHOPTHOrO KOPUOPA PaspeLIUTEIbHEIME TUCTAMA 1U1d aBTOTPAHCOOPTHHX

CPEHCTB Ha MEPECEUCHHE MPUHHLL.

9. BOCTPAHHLM KOHCYAbTAHTAM, Py KOBOLHILKM H paboTaloimM 10 pOeKTaM
rexaayecxod nomown TPACEKA, cnenyer uenone3osaTh Gornee MOGHNBHLIA H
OparMaTAIeCKui CTHNb paboThl, MAKCHMATILHO ¢oxycupoBaTs yCHIHI Ha
PCIICHAS PeaibHEX Npobriem Co3LaHua TPAHCIOPTHOTO KOPHAOPa, TCCHES
paGoTaTh C DPaBATENBCTBAMH CTPAH - YHaCTHAL TPAHCLIOPTHOrO KOPHIOPS, Gonee
aKTRABHO [PHBNCKATL K .pD.GO'I‘C MECTHIX CIIELIHANKCTOB.

10. [jid aKTHBM3ALMK DAGOTDI HUllPABICIHbIX HA PELICHHMC IPAKTHYECKHX

npoGrieM, ATbHEHILETO PasBHTHS IPOLCCCOB HHTETPALHHA MEXIY

CTOPOHAMH - yYACTHHLAMH TPAHCIOPTHOrO KOpHAOPA HeoOXOUHMO HMETD

BO3MOKHOCTb KOHIEHTPALKH YCHIHI no c6opy HHGOpMALHH 10

npoGnemaM Kacalolmuxcs TPACEKA u copeiicTeoBaTh B BupaGoTKe myTei

pellieHHs JaHHHIX npobiieM.
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MEMORANDUM

on the results of study programme
"TRANSPORT SECTOR MANAGEMENT"
in the framework of TRACECA Project

April 19, 1996 Netherlands

This Memorandum is a result of joint work of Seminar Participants and it affects the
matters of TRACECA transport corridor development.

The aim of Memorandum is to determine the main problems and the ways of their
solutions during the creation and development of TRACECA corridor.

Memorandum is not an official document, and the opinion of Seminar participants
signing this Memorandum does not express the official opinion of the Governments of State -
Members of TRACECA corridor. Nevertheless this Memorandum may be taken as a principle
of subsequent study of questions concerning TRACECA corridor.

The content of Memorandum is formulated in the following 10 items:

1.

The main goal of TRACECA corridor is to provide for competitiveness of Europe -
Caucasus - Asia route in comparison with the other alternative plans of cargo
transport, to increase the cargo transport volumes on this route. It can be attained
by means of integration process development between State - Members of
TRACECA corridor and by creating reliable and non-hindrance cargo promotion
system.

. First and foremost it is necessary to have the economic reform in the transport

sector of State - Members of TRACECA corridor, aimed to liberalise and develop
of transport services market in the region.

. One of the most urgent questions is the legislation improvement in the State -

Members of TRACECA corridor in the sphere of international cargo transport by all
modes of transport, its unification and harmonisation with the international
standards. It is nccessary as well for State - Members of TRACECA corridor to be
joined to International Conventions regulating the organisation procedures of
international cargo transport.

. The next bottleneck is the underdevelopment of the transport infrastructure. A

common efforts of State - Members of TRACECA corridor, international financial
and public organisations, local and foreign investors have to be done to create
needed transport infrastructure that would enable transport corridor’s effective
functioning, Particularly the importance of the creation of infrastructure that would



-

assure the development of international truck haulage have to be mentioned. It
affects road building and reconstraction, development of service centres containing
parking yards, motels, maintenance and repair stations and other elements of
motovehicle service. In some countries these centres can be combined with customs
offices. Together with the West-European experience the experience of the planning
and creation of the service centres network in Azerbaijan Republic is recommended

to State - Members.

5. Marketing studies and demand forecasting for the regional cargo transport should be
put as a base concerning planning and creation of transport infrastructure.

6. A special attention should be paid to the solution of the problem of truck’s border
crossing. This can be achieved by the optimisation of customs and Road Inspection

instructions.

7. The most important problem is the necessity of the development of cargo and truck
operational tracking informational network along the TRACECA route.

8. A permission document system for transport vehicles border crossing between State
- Members should be adjusted.

9. Foreign consultants managing and working on technical assistance TRACECA
Projects should use more mobile and pragmatic working style, focus up to maximum
on the efforts of real problems solution during transport corridor creation, to work
in more close connection with State - Members’ Governments, to attract in more

active way the experienced local specialists.

10. In order to stir up the activities aimed at solution of practical problems and
further development of integration processes between state-members of
transport corridor it is necessary to have the possibility of efforts
concentration in the sphere of information collection on the problems
concerning TRACECA und to promote in the making of these problems

solution.
On behalf of:
The Republic of Azerbaijan Mr. T.Mansurov
The Republic of Armenia Mr. F.Shakhnazarian

The Republic of Georgia Mr. V. Lomadze



The Republic of Kazakhstan

The Republic of Kyrgyztan

The Republic of Tadjikistan

The Republic of Turkmenistan

The Republic of Uzbekistan

Mr. K. Mukhamedjanov

Mr. S.Zakirov

Mr. I.Negmatov

Mr. V.Taganov

Mr. V.Ismaielov
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The corridor at the end of which the light is seen

The speech is about the intercontinental transport highway
Europe - Caucasus - Central Asia

Alexei Petrovskyi
“Kazakstanskaya Pravda”

As it has been already informed, in Almaty the 2-weeks seminar with
participating of the representatives of the transport organizations from Armenia,
Azerbaijan, Georgia, Kazakstan, Kyrghizia, Tadzhikistan, Turkmenia, and
Uzbekistan on the problems of the effective management of all kinds of transport,
their interrelations in the international transportations took place. These problems
are the component part of the large scale project of the transport corridor
(TRACECA), which technical working out is carried out and subsidized by the
European Communities TACIS program.

So, it is planned to create the corridor, which would connect by all types of
the reliable and effective transport communication the Europe, Caucasus, Middle
and Central Asia with exit to China and Mongolia. For the first time the
representatives of the 8 countries gathered together in order to make the first step
along this corridor. They have listened to the foreign specialists, exchanged the
information and opinions. The technical assistance to the development of the
transport corridor on the part of TACIS was defined by 23 projects which will be
introduced during several years. These projects in total will become the original
technical-economical and technical-financial foundations of the future corridor.
They will answer such questions as, what should be done for its creation, how much
would it cost, and what benefits are promised not only to our “the 8”, but other
European countries, which also have advantages in using this corridor.

The European Communities gifts the technical working out of TRACECA.
But the construction of the terminals and warehouses, service stations and hotels for
drivers’ recreation should be taken upon ourselves. A lot of money will be necessary
for straightening the roads somewhere, constructing the detours, bridges. And the
highways in a lot of places need the serious repair. Here and there, the railways wore
out so much, that the trains need to move with a speed of a bicycle. In other words,
in order to realize the project, money is necessary and big money. The question is,
where to get them?

The technical project, which working out will be done by the Western
specialists, raise the authority of TRACECA in the eyes of Western banks. Some of
them inform just now, that it is possible to count upon the beneficial credits,
because they will be used for worthwhile business, perspective and practically
without risk of loss. But the transport corridor isn’t some tunnel which should be cut
through the rock. It has much of the conventional “rock”. For example, the out of
date transport and customs legislation, which give full play for misuses. There is a



lot of absurdity in the system of cargo registration, transportation organization,
forwarding.

Tofic Mansurov - the head of the transport and communication department
of the Cabinet of Ministers of Azerbaijan Republic, who took part in the seminar,
considers that it is possible and necessary already today to use transport more
effectively, which considerable part stands idle. It will stimulate the work of the
potential shippers. If the cargo passes, the funds for reconstruction of the roads,
creation of the transport infrastructure will be found.

TRACECA - is a renaissance of the ancient Silk Road on the modern
organizational and technical base - says the first deputy minister of transport and
communication of the Armenian Republic - Ashot Shahnazarjan. The new transport
corridor will allow us to reduce the price of the cargo transportation from Erevan to
Tashkent or Almaty twice in comparison with the devious way through Russia. Of
course, the Armenia won’t avoid the reconstruction of the railways and for only this
we need US$ 25 millions. But the expenses will be compensated very quickly.
Through our countries the transit goods will go and it is profitable to everybody. We
know that without reforming of the transport system there is no reforming of the
economy, but we hadn’t time to do it. TRACECA presents a good chance to create,
acting in concord, the conditions for trade within the limits of the international
project. And a trade is a motor of the production.

The first deputy of the co-ordinating council on transport of the Republic of
Georgia, Vahtang Lomadze listed such numbers: the ports of the republic in present
time are loaded for 20 %, the railway transport - for 45%, road transport - for 10%.
The reason is - there is no cargo. Of course, everywhere there is a recession of
production, but the difficulties with transportations’ organization also promote this.
The expenses for goods’ transportation are great because a lot of time during the
route is lost for documents’ registration while passing through the customs posts and
unloading.

The cost of the transportation includes also different requisitions. At the same
time, the cargo transportation today entails great risk. In other words, the current
state of the organization of the international transportations doesn’t stimulate the
development of trade and raising of production. At the same time, with the
improvement of legislation in transport, according to the opinion of Vahtang
Lomadze, it is necessary to change the system of calculation, accounts, statistics.

And this work should be started immediately, considers the head of the
transport and communication department of the government of Kyrghyzia Suleiman
Zakirov. It is necessary to undock the transport problems without waiting till the
modern laws, legal acts and instructions appear, - this process, as known, demands a
lot of time. The transport workers of our countries and all those who supply their
work need to compromise, to regulate the exchange of information, in time and
effectively react to those cases, when somebody artificially impedes the goods’
passage.

A:\Corridor.doc



The deputy minister of transport and communications of the Republic of
Kazakstan Kanat Muhamedzhanov considers the project of transport corridor the
real input of the 8 countries into the integration process. We are the transit country,
and TRACICA is advantageous to us from this part too. There is a possibility to
extend the transport corridor through the railway passage “Druzhba” to China and
South-Eastern Asia in general. Mongolia, Ukraine expressed their wish to join this
project, and there is an interest on the part of Moldova.

A lot of questions appeared when 8 republics of the former common country
decided to solve such, as it seemed, an easy task: to provide the free passage of the
international goods. The solution of the present problem might be a very original
answer to the question, why the integration of the former republics is still within the
limits of dream, thought everybody, beginning from the president and finishing the
housewife, speaks of its importance and necessity? In other words, all are for but the
business doesn’t move.

In spite of their mutual wish, it is not easy for independent states to integrate.
The handshakes and assertions are not enough. When we tell that the most
important reason in production’s recession lies in the disconnection of the
economical connections between the republics, caused by the collapse of the Soviet
Union, we express our thoughts not quite exactly. The economical connections,
which were in the times of the Soviet Union, today, are not only impossible but
unacceptable. Those were the rules of the game of quite another economical system,
and according to them, nobody was interested why the cargo from Yerevan to
Almaty or vice versa was passing through Moscow but not by the direct way.

I beg to say more: many unhealthy economical problems of the “free
republics” would have been appeared even in that case if the USSR was preserved,
but the market reforms were conducted with the same intensity, which was
characteristic for Russia and Kazakstan. The reason is that the character of
economical relations is changing and the discomfort is felt not only by the
enterprises which are on different sides of the new boarders but on the different
sides of one and the same fence.

And the transport corridor through 8 countries arose a lot of questions only

because it envisages the real integration and not at the level of the feast toast. Here
a serious and in some aspects the unknown work is going to be done.
In the middle of May, in Almaty, the first regional conference devoted to the
problem of jointing the transport corridor will take place. The deputy ministers of
transport of 8 countries intend to work out the common program of actions in
transport area, in order to work in the following concordance. It looks like at the
end of the gigantic transport corridor the light was turned on. The light of hope for
real integration of 8 states.

A:\Corridor.doc
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At the international seminar in Almaty the perspectives of the transport corridor
Europe - Caucasus - Central Asia were defined.

From April 1, in the capital sanatorium “Alatau”, the seminar on the problems of
management of the transport sector is being conducted. It was organized within the
European Communities TACIS program (the program of the technical assistance to
the countries of CIS). The leaders of the transport ministries, departments,
companies from 8 republics of Central Asia and Trans-Caucasian: Armenia,
Azerbaijan, Georgia, Kazakstan, Kyrghizia, Tadzikistan, Turkmenia, Uzbekistan
were invited to this seminar. The training program on the problems of the effective
management of transport sector is one of the projects, subsidized by TACIS relating
to the creation and development of the transport corridor Europe - Caucasus -
Central Asia - “TRACECA”. 12 lectors from the Western Europe take part in the
seminar. Its main organizers - the Holland consulting firm “Netconsult” and its
local partner JV “Scientific-Research Institute of Road Transport”.

The director of the institute, the academician of the Academy of transport of Russia,
Murat Bekmagambetov answered the questions of Panorama about the tasks of the
seminar

What is the essence of the project “TRACECA”?

The transport corridor Europe-Caucasus-Central Asia is the alternative to that

one which passes through Russia. The idea of its creation appeared at the
conference in Brussels in 1993, but was finally confirmed in October 1995, at the
conference in Vienna. Its creation would allow to expand the possibilities for quick
and free cargo passage, for further development of the foreign trade between
countries.
It is necessary to mention that “TRACECA” is composed from 23 concrete projects
including the transport legislation reforming, the roads’ improvement, forecast of the
goods traffic and formation of the international routes by all kinds of transport, on
multi-modal mixed transportation, improvement of the customs procedures, trade,
forwarding and also the current project on training the high officials.

All problems installed in the project “TRACECA” will be studied in the
process of the seminar.

As it is known, recently in your institute the presentation of transport legislation
reforming project took place. Do other republics which take part in the creation of the
transport corridor have the similar projects?

In each of these republics the groups on reforming the national legislation were
formed, because the most urgent problem today is to bring our laws to conformity
with the international laws. And our Kazakstani specialists together with the Western
colleagues were busy with these problems. I think that we moved quicker in this
direction then other republics. The Draft Codes of the Road Transport, Railway
Transport, The Rules of Cargo Transportation by International Community, etc.
have been already prepared for Kazakstan. During preparation of these laws the
great research and preparatory work was done and the problems which exist not only
in Kazakstan were studied.



We shared our experience and observations with the colleagues from other
republics. I hope they will take into account our defects and progressive
achievements.

What restrains today the foreign carriers who need fo use our transport
highways?

Though the Kazakstan joints to the Code on Hihgways - the President signed
the corresponding Decree, some legal acts which contradict the Decree operate in
the Republic. Here are some examples;

In our governmental documents is written that our highways resist the axial
load of auto-trains in the limits of 6 tons, while in reality the highways were built
with taking into account 10 tons. Nowadays, the carriers who use the highways of
republic need to pay the unjustified penalties, what in reality is illegitimate. And
there are a lot of such examples. And problems at custom-house, we have felt it on
our own backs when we tried to take the roads of Central Asia. The bribery is
rampant there as there is no clear regulatory legislation. That is why we must discuss
at this seminar with our colleagues from other republics how to simplify the customs
procedures in order to make the carriers’ movement on international highways
easier.

After the seminar, the representatives of all delegations will visit Germany
and Holland in order to have the real idea about functioning of the transport
companies. The European Community will subsidize the trip as well as the seminar
in the limits of the free of charge technical assistance.

You have traveled the intended transport corridor by car. In which of the
republics your movement was more calm and civilized?

Without false modesty I can tell that it was in Kazakstan. In other republics
there are still a lot of problems, which we overcame, let alone the European
countries. On the frontier passages we had to wait the long hours queues, to suffer
the different pretensions on the part of the of the auto inspection employees.

In one word, there is not yet any basis for development of the international
transportation. Evidently, the Kazakstan has more potential and that is why a lot of
foreign partners are eager to cooperate with us.

Will the problems relating to the other kinds of transport besides the road
transport be discussed at the seminar?

Of course. The common for everybody lectures on the problems of the
transition to the market economy, the international agreements, transport
legislation, informational technologies, human recourses’ management, etc. were
envisaged, as well as training according to specialization. In order to start the
concrete realization of the main provisions of the project “TRACECA”, the
substantial theoretical training of those leaders, on whom the civilized functioning of
the transport corridor Europe-Caucasus-Central Asia depends, is necessary.

Tatiana Abramenko
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Anekceit METPOBCKMUY,
«KasaxcraHckas npaegans

B cakaropun «Anaray» oT-
KPLINCS ABYXHEAENbHLIT Cemi -
Hea3 no 80Npocam ynpasnaeHa
TPAHCNOPTHBLIM CEKTOPOM 3KO-
HOMKKN. OH Oprannsosax Ang
NOYTW CTa npeacrasutened
MWHWCTEPCTS TpaHcnopTa u
TRaHCNOPTHbLIX OpraHusaumi 8
CTpax pecnybnnk LleHTpans-
HOW A3ui 1 Kaskasa: Apme-

Hait, Asepbaingxana, Mpysun,
Kasaxctana, Kupruaum, Tan-
ANKNCTaHA, TypkmeHun, Yabe-
KNCTaHa. MIMeHHO 3Tum cTpa-
Ham NPEACTONT co3aate ean-
HYIO CUCTeMY npoxoxXaeHus
'Py308 no mapwpyvy Espona
— Kaekai — UerTpanshas
ABis.

Cemunap no sonpocam
3PPekTrBHOrO ynpasneHus
TPaHCNOPTOM BCEX BUAOB, ux
83aMMOAENCTBIG B MexayHa-
POAHbLIX Nepeso3kax —cocTas-
k&R 4acTb rpaHAnMo3HOro Npo-
€KTa TPaHCNOPTHOrO KopMao-
pa, TexHnyeckan paspaboTka
KOTOPOro ocywecTanserca (un
(bMHchmpyeTcn) nporpammon
TACWC Esponeiickoro C006-

uiecraa.

WMaoes cosganus LanHoro
KOPMAOPA POAMNECE NOYTU TPy
foda Hasan, HO OKOH4YaTenb-
Han Cxema yrBepxneHa 8 ok-
Tabpe 1995 roga Ha KOHpe-
pedunn 8 Bere. NaHHbii TpaH-
CNOPTHBLI MEXTOCYynapcTeen-
Hblll KODWAOP ABNAETCH anh-
TEPHATUBHBIM TOMY, KOTOPbI
npoxoaunT vepes Poceuro, Lens
TPACEKA—pacumpeHme BO3-
MOXHOCTEN ObICTPOro 1 Ha-
ACKHOrO NPOLBUXEHN rpy-
308, AadfbHenliee passutve
AIPOUECCOB pas3BuTua sHew-
HEM TOPrOBAK BOCEMM CTpaH.

A Ha cemunape paccmar-
PHB&IOTCA BONPOCh! pedopmn-
POBaHNA TPAHCAOPTHOrO cex-
TOpd 8 yCnosuax nepexoga x
PEiHOSHON 3KOKOMIKe, apPex-
THBHON Opranmnsaymm nepeso-
SOK, 3KCNEeAMPOBAHWA, Tamo-
KeHHBIX Npoueayp, ynpasne-
HWA NOpTaMK, npoekTuposa-
HVUA W CTpouTENbCTBa Tpaw-
CRUPTHON MHPPACTPYKTYPLI,
COBEPIEHCTBOBAHNA Tpaw-
CNOPTHOrC 3akoHOKaTENbLCTRA
W MHOroe apyroe. Mkade ro-
EOpS, TexHudeckas nomouw
RPAIBUTIIO TPAHCROPTHOrO KO-
praopa u3 Esponsi 8 Asmio co
CTOPOHBEI TACUC onpepenena
23 PoeKTaMU, KOTOPLIE 6yayr

CKONbKX ner.

Ha cemunap npubwinn 12
NeKTopOoB 13 3anagHoi Espo-
nbi. Ero OpraHnsaTtopsi — ron-
NTaHACKaA KOHCaANTUMHrosas
Pupma «HeTkoHcanT» u ee ka-

I1OJIE 30BET

BHEAPATLCA B8 TeyeHue He-
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v W wiﬂrrﬁuV

3AXSTAHCKV 1 1epTier W <Fz-
YHHI-MCCNLC33€AE T yh-
CTMY™ @BT 1A 6 Pl ) Toem-
CACOTar ~ 4. L2479, 0 13 y-
HeHIb € BHAFV i "“aC H k4 C2

MARAPa CANCO T ancnszoaer,
Ans pedostt pcean s a

CMONTAOMO €K "Of € 3K O A1k A
CO3. a8 yZ. kB o/ 3 4ife<

HOM pafoTh “fa4 OfLre tao:

HOB ! peanusiLiv palicyq4tn
MEX IHAIMOY, jersdeiue vy
Teryadn Mexry craiiny
UeH panbHcit s v m n K g 31
35 cywareed oo amr aron-
€€ 0 O0KOH aH 151 (BE L J2T T0-
e3nky 8 Mepriirrc m Myyra -
oo Tam o1 1> VPEWT TaC-
PeTv deCkne 3H i ¢ njaTaca
pabe Tbi Tpa-+or CETHbL . Oviz-
HWA 3aning

Fe cexkpa-, u1p O0CEB 1T
CErO.HA PYy3 13 |23a CaMi 3
Espcy wepes ( Fen400 Asi i,
Kacn i, Kaekiaz o enb v Ottt H>
HENPICTO. He weqee T wWIIC,
HEM 40 BPEMERI [ FaM 2 Ui
Ulenrosoro MT1vaxe Tp
CKOTC Kyriua AQi HEC 18 11 K1 1
Ha. H2 Ha Bepbr ofacu u u Ha.
COYT eromMs K /Miiki», g ro
FaMit ¢ nvX v ZHIV Y AR % Co o
CKa8Menas TPONE, . KO -<cKIL
acdaieT ¢ KM1o ASTE O3t Ity
CTonCamu, Ho W ef dan 4z Tyry
MHOTC. ONM BO3H IKI K TF 31 T Po-
XOXZErt Nepes Jpi Tk e 21 pa-
Hbl B BMLE a3, veni | raq-
CNOPTHOM M TP XKE HHO 4 32K )-
HOOETRNeCTBE, 141 0T 2C 1€ H 1t IX
NOCTOY, BONBLHOID TOAKIEa4lin
BCEMI1, KTQ KOHTLOS MOYET A d0-
ABUXERME MPY30I 1 EBTHN O i1-
Ned, HOPMATMBHE X , I KY 46 H (B
CoBCTsEHO CToarb, ¢ 1C ©
OTKPOBeHrbix NOB Hp( B, KC Tt palv
CNOCOOCTBYET 3uK 5H ,1aT 2 b i -
NPaBoBOY PA3HCH 1 | UTU O 2t -
Mt CTpaRax. KM carwr fanr opT-
HbI® Ny1vi HECOBEDLIEHH 5, t E-
PEAKO He COCTLIKIBLIBIIITCT
ABTOMOGHMAbHEGY, K 2187H. WO
POXribirl, MOPCKOH M 33Uz LLACH-
Al TPAHCTIOPT, H2401TKO p.a€o-
Taer, a 10 4 BoBCH O-CyT T e
c1cTema neperpy;ox

Henasro cotpy,iruka £C
«Haysro-uccneanseten Kb
MHCTUTYT aBTOMOB) /i +0rC Tha 4-
Cnopra~ 8 kasecise uke €p 1-
MEHTA COBEPLWINAKN Ha Neri.oac v
aBTomMobune nyteLecTBLe 113
AnmaTe 8 Awxabag, Cha ik e~
/M Ha 3TOM NpoCTpaH 3TBE MO~
KECTBO ANMHHIOILMX O4EPE G y
TAMOXEHHbBIX NYHKTOB ACHb Te-
M Ha cebe UCTLRHOE «r)cTe -
NPUAMCTBO» TAMOXERKF AKOE 1 3 -
TOWHCNEKTOPOB, 8s.CAylIanA
MHOXEeCTBO xanob somres e’
rpy30BKUKOS.

Konreuro, Texnuveckas 1o+
MO TACKC no npoexTy Tpun-
CnopTHEro kopuaopa TPACEKA
HE npegnonaraer NouMKy re-
HUCTBLIX KA PYKY TAMOXEHHLKOB
FANWHIKOB U NPoYHX M3Z0UM -

H HAREXHOE NPO/L3HMEHNE rpy30B

ues. C aTum Hapo Bopothea
Mhade — 8bIPaboTkon enunHo-
FO, MaKCHUManbHO NPUBNMXEH-
HOTO K M1pOBOMY, TpaHcnop-
THOTO ¥ TAMOXEHHOI 0 3aKOHO -
AATenLCTBaA, NOHATHOrO BCeMm
M UCKNIOHaIOLLETQ BONLHOE TON-
KOBaHWe HOpMaTHBHBLIX 1 3a-
KOHOAATeNbHbLIX aKTO8 ANS BCex
BMOOB TpawcnopTa u Bcero,
4TO CBASAHO C MeXayHapog-
HbIMW nepesodkamu. Texuu-
HecKas Nomollb CO CTOPOHLI
TACWUC noxaxeT, 470 u roe
Hano cpaenarb, 4Tobbi rpysw
6e3 sanepxex wnn uz oaHOM
CTpakel 8 apyryio.

Tpebyetca ans 3TOro, Hy-
npuMep, NepecMmoTp cucTemo!
nepeodopmnenuns rpy3os.
MoxHo cebe NpeacTaBuTL,
Kakoh GyneT ckopocTw npo-
ABUXeHNs KoHTelHepa, ecnu
€ro Haao 13 rpysosiika nepe-
KNafabiBate Ha NAPoOM W BE3Tu
4Yepes Kacnuia, a 3atem nepe-
rpyxate B Baky B BaroH. He-
YAUBWUTENbHO, 4TO ceroghs
TONBKO O4eHb MYXECTBEHHbIl
BoauTens u cmensiit Tosapo-
OTNpasmTeNs pewnTes Hanpa-
BUTb TPY3 13 AnMarThi Ha Kag-
ka3 4Yepea Kacnui. Mpegnoy-
T€HWe OTAAEeTCA OKONbHOMY
Nyt sepes Poccuio, goporo-
My 1 Heyao6romy.,

CeronHs 8 ctpamnam HYXeH
€ONHbLIA TPaHCHOPTHBLIN [OKYy-
MEHT MeXAlyHapoaHOro oBpas-
Ha, He obohrtuce 6e3 cozpa-
HWA NPOPECCUOHaNBHLIX ac-
coumauni akcneamTopos, npu-
HEM 3KCMEeAMTOPOB MHOrOQT-
Pacnesbix. TPaKCNOPTHLIN KO-
PWLOP He 3apaboTaeT kak cne-
AayeT 6e3 cTpaxosaHus rpysos
A OTBETCTBEHHOCTH. A ewe
HYXHbl COBPEMEHHbIE ya0OHbIe
CKNAAb! i1 TePMKHaNb, NYHKTbI
TeXHN4eCkoro obcayxusanms
aBTOMOOWNEN U MecTa, roe
BOAWUTENE MOXET MOKYLWAaTh 1
OTAOXHYTe, HE ONACanch, 4YTo
OCTasnesHoIt 6es npucmoTpa
FRY30BUK NLLIUTCH KONeca, He
rosops yxe o rpyse. Koe-rge
HaA0 COPAMITL NyTb, NMOCTPO-
“Tb 00be3nHsIe 40POr, MocC-
Tol, CABNATH MHOIO& U MHOroE
apyroe.

Texrnseckan nomous pas-
BUTIIO TpaHCNOpTHOrG kopu-
Aopa vepes 8 cTpaH no npo-
rpamme TACKC kak pa3 n y4m-
ThiB&€T BCE Npasosbie u Tex-
Hi1SeCckMe acnexkTthi, coaga-
oue yenoems gns GuicTporo
+ 5€30NACHOr0 NPoaBNXEHUSA
FPy308. Ta CKOPOCTL, C KOTO-
POV OHWU NpoABUralTCs M3
OAHOW CTpaHbl B APYryto cen-
H8C, M Te 3AEPXKU, C KOTOpPbI-
Mi1CBA3AH 3TOT Npouece, ceps-
€3HO caepxuBaoT MexayHa-
POOHYIO TOproemo, a, crano
BbITh, 3KOHOMUYECKOE passu-
Tne,
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TRACECA - is a quick and reliable corridor of cargo

Aleksei Petrovskyi
“Kazakstanskaya Pravda”

The 2-weeks seminar, devoted to the problems of management in transport
sector of economy, was opened in sanatorium “Alatau. It was organized for almost
100 representatives of the ministries of transport and transport organizations from 8
states of Central Asia and Caucasus: Armenia, Azerbaijan, Georgia, Kazakstan,
Kyrghizia, Tadzikistan, Turkmenia, Uzbekistan. Just these countries are faced to
create the common system of cargo corridor in the route Europe - Caucasus -
Central Asia .

The seminar on problems of the effective management of all kinds of
transport, their interrelations in the international transportations is a component
part of the grandiose project of the transport corridor, which technical working out
is carried out (and subsidized) by the European Communities TACIS program.

The idea of this corridor’s creation was born almost 3 years ago, but the final
scheme was confirmed at the conference in Vienna, in October of 1995. The given
transport interstate corridor is the alternative to that one, which passes through
Russia. The aim of TRACECA is the broadening of the possibilities of the quick and
reliable cargo’s corridor, the further development of the foreign trade of 8 countries.

Such problems as the reforming of the transport sector in transition period to
the market economy, the effective organization of transportations, forwarding,
customs procedures, ports’ management, planning and construction of the transport
infrastructure, improvement of the transport legislation and many other questions
are discussed at this seminar. In other words, the technical assistance to the
transport corridor’s development from Europe to Asia, on the part of TACIS, is
determined by 23 projects which will be introduced during several years.

12 lecturers from Western Europe arrived to this seminar. The organizers -:
the Holland consulting firm “Netconsult” and its Kazakstani partner JV “The
Scientific-Research Institute of the Road Transport” - hope that the participants of
the seminar can use the received knowledge for reforming the transport sector of the
economy, for creating the conditions for reliable work of transport on the base of
market mechanisms’ realization, for the further integration among countries of the
Central Asia and Caucasus. After the seminar, 35 participants will visit the Germany
and Holland. There, they’ll strengthen the theoretical knowledge with the practical
background of the Western transport companies.

Its not a secret, that nowadays to transport goods from Kazakstan to Europe
through Middle Asia, Caspian Sea, Caucasus is rather difficult. It is no less difficult
then at the times of the famous Silk Road and the merchant from Tver, Afanasyi
Nikitin. Though nowadays the merchants don’t travel on the camels and donkeys,
and under their legs there is not a quicksand and mountain path but the asphalt with



kilometer posts, there still a lot of obstacles on their way. They appear in a kind of
differences in transport and customs legislation, numerous posts, free interpretation
of the normative documents of the native country by those who controls the corridor
of goods and transport and sometimes in the unconcealed requisitions while passing
through the fraternal countries, because the legislative disagreements in all these 8
countries promote such situation. And the transport routes are not perfect
themselves, quite often there is no compatibility in the cargo-, railway- sea- and air-
transport, the unloading system doesn’t work properly and sometimes doesn’t work
at all.

Recently, the employees of the JV “RTI”, as an experiment, made the car
trip from Almaty to Ashgabat. Throughout the territory they saw a lot of long queues
at the customs posts, experienced themselves the true “hospitality” of the custom
officials and auto inspectors, heard a lot of complaints from the truck drivers.

Of course, the TACIS technical assistance for the TRACECA project of the
transport corridor doesn’t intend to catch the dishonorable customs officials, auto
inspectors and other bribe-takers. We should struggle with this in another way - by
working out the common transport and customs legislation, optimally approximate
to the international one, which will be understandable for everybody and which will
exclude the free interpretation of the standard and legislative acts for all kinds of
transport and everything what is connected with the international transportation.
The technical assistance on the part of TACIS will show what and where should be
done in order to make the cargo corridor without any delays from one country to
another.

For this, for example, the revision of the cargo re-registration system is
necessary. We can imagine what speed of the container’s corridor will be, if it
should be transferred from the truck to the ferry and be transported by the Caspian
Sea and then, be transferred to the wagon in Baku. It is not surprising, that
nowadays only a very brave shipper will decide to send cargo from Almaty to
Caucasus through Caspian sea. The preference is given to the devious way through
Russia, though expensive and inconvenient.

Today, 8 states need the common transport document of the international
sample, we can’t do without the creation of the forwarding agents’ professional
associations, the diversified forwarding agents. The transport corridor won’t work
properly without cargo insurance and responsibility. We need also the modern
comfortable terminals, service stations and recreation areas, where the driver can eat
and have a rest without being afraid that his truck without supervision will lose the
wheel, to say nothing of the cargo. Somewhere, it is necessary to straighten the
route, to build the detours, bridges and to do a lot of other things.

The technical assistance to the transport corridor’s development through 8
countries, according to the program TACIS, just takes into account all legal and
technical aspects, which create the conditions for quick and reliable cargo corridor.
Nowadays, the speed with which the goods pass from one country to another and all
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that expenses, which are connected with this process, restrain seriously the
international trade and therefore, the economical development.
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