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1. PROJECT SYNOPSIS

Project Title

Project Number

Country

Traceca Project Immediate Training Action -
A- Senior Management Level; B- Sectorial Training of Trainers

TELREG 9302

Multi-Country (Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan)

Project objective(s):

Planned outputs:

Project activities:

Project starting date:

Project Duration:

Overali:

To support regional management’'s and work forces directing and
contributing to the reform process, specific training measures are a
prerequisite. As independent Nations the Region's Republics want free
traffic flow in line with market demand and future economic growth.
Therefore, all staff must be acquainted with market oriented systems and
administrative procedures suitable for adaptation within the Region

To foster the regional co-operation within the trade and transport sectors
to solve problems on a co-ordinated basis

Immediate:

To familiarise participants with all aspects of European transport and
trade. This is to enable them to implement such systems in their
Republics and work efficiently with European counterparts

Training in marketing strategy, business concepts, competitive transport
planning

Familiarisation with multi-modal methods (as practised in Western
Europe)

2 training courses

2 study trips to Western Europe

100 Senior Levels Managers trained

150 Medium Level Managers and Trainers trained

35 Senior Levels Managers on study trip to Western Europe

35 Medium Level Managers and Trainers on study trip to Western
Europe

supply of training equipment

Identification of training needs

Brief analysis of the transport sector

Organisation of the training programme (training venue, training
equipment, logistic arrangements)

Drafting of the training material

Selection of participants for the training programme

Training of two groups of experts

Organisation of two study tours to Western Europe

Selection of participants for the study tours

Recommendations for future training actions

7 December 1995

8 months




2 SUMMARY OF PROJECT PROGRESS SINCE THE START

In the first reporting period of the project, the first training course in Almaty and the first study tour
to Western Europe were executed.

From mid December 1995 till mid March 1995, preparatory work has been carried out, meaning
the identification of training needs, the drafting of the course material, buying and transporting
training equipment, practical arrangements in the training locations, transport and
accommodation for participants and selection of candidates.

The training of Group A, Senior Management Level, was conducted in Almaty from 1 April 1996
til 12 April 1996. On 14 April, a selected group has travelled to Europe (Germany, The
Netherlands and Belgium) and have returned on 28 April.

The detailed programmes, actually carried out, are included in the Annexes to this First Progress
Report.

100 participants have been invited to attend the programme, originating from the eight Central
Asian and Caucasian countries. 86 actually took part. On request, eight additional participants
from Kazakhstan were accepted, since not all persons invited had actually come to Aimaty. In the
study tour 32 persons took part, 35 were planned:

PLANNED REALISED

COUNTRY

REGIONAL STUDY REGIONAL STUDY

TRAINING TOUR TRAINING TOUR
Armenia 9 4 8 4
Azerbaijan 10 4 6 4
Georgia 9 4 7 3
Kazakstan 25 7 33 6
Kyrgystan 8 3 6 3
Tadjikistan 8 3 5 4
Turkmenistan 9 4 3 2
Uzbekistan 22 6 18 6
TOTAL 100 35 86 32

In the first programme, evaluation forms were filled in by the participants and in the closing
ceremony some comments were given on the contents and organisation of the programme, In the
study tour the same has been done. As a result some minor revisions have been made in the
programme for the B-Group:

« in the B-Group there will be no specific group on infrastructure, construction and maintenance.
In the A-Group, the number of persons interested in this specific item was limited, and the
difference with the other participants was too large. It was found necessary to free one of the



trainers entirely for this group. In the B-Group these persons will be divided among the other
groups;

¢ the length of especially the programme in Almaty was found too long. It has been decided to
start half a day later and to stop one day earlier, in order to allow the participants to arrive in time
for the opening session and to return home before the weekend;

o the B-Group will be extended with a group on railway transport;

» the evaluation did not give reasons to change the topics and items in the programme. In the B-
Group however, the presentations will focus more at practical matters (the training material
remains the same in most of the cases).



3. SUMMARY OF PROJECT PLANNING FOR THE REMAINDER OF THE PROJECT
No changes have been made in the project planning as compared to the planning in the Inception
Report.
This means:
Training in Almaty for the B-Group:
6-16 May 1996
Study Tour to Western Europe for the B-Group:
19 May - 2 June 1996
Second Progress Report:

After finalising the training and study tour of the B-Group,
First week of June 1996

Identification of further training needs:
10-14 June 1996

Draft Final Report:
30 June 1996

Final Report:

31 August 1996



4, PROJECT PROGRESS IN REPORTING PERIOD

Execution of the project

The project has been carried out completely in line with the planning. The Inception Report has
been submitted at 15 March 1996. Since that date the following activities have been undertaken:

e procurement and transport of training equipment;
6 overhead projectors;
1 TV/video set;
1 slide projector;
6 projection screens;
* preparation of the training material in English and Russian;
* practical arrangements for the training programme in Almaty and the study tour:
training location;
housing and accommodation for participants;
local and regional transport;
visa for Western Europe;
transport to/from Western Europe;
e execution of the training programme for the A-Group;
 execution of the study tour for the A-Group.

The detailed programme of the training programme as it was actually carried out and the study
tour, as it was executed, are given in the Annexes.

The Opening Session was attended by Mr. Y. Lavrinenko, Minister of Transport of the Republic of
Kazakhstan, and Mr. S. Piazzardi, of the EU Delegation in Kazakhstan, Head of the Technical
Assistance Section of the TACIS Programme, who both delivered a speech. Representatives of
the EC Co-ordinating Unit in Almaty and the EU Monitoring and Evaluation Unit, were present in
the Opening Session. Two articles in local newspapers and magazines have been published on
the programme (see the Annexes).

The Closing Session was attended by a representative of the TRACECA Management Team. The
Kazakhstan Television had two specials on the programme, with impressions from the final day of
the programme and the Closing Session.

To a large extent, the planning of the training course, as it was presented in the Inception Report,
has been executed. However, it was found necessary to make some minor changes in the
programme, partly on request of the participants:

e the programme was found to be exhaustive, 4 lectures/presentations of 1.5 hours per day. It
was requested to create some free time in order to:
prepare the country presentations (planned on the final day);
visit some business relations in Almaty;
organise an additional meeting between the head of the delegations of the different countries;
organise a briefing session for the study tour to Western Europe;
 in order to create this free time, some topics have been cancelled, or integrated in other
presentations, e.g. The JIT game (JIT integrated in the logistics presentation), Quality
Management and Aviation (not presented in all groups);



e in order to train as efficient as possible, five sub-groups were created:

1. Road/combined transport management

2. Road/combined transport operations

3. Ports and maritime transport

4. Transport planning generic

5. Road transport planning/construction/maintenance
e Groups 1, 2 and 4 were the groups which were the best represented, with 20-25 participants
per group. Due to the limited number of countries with water transport, the third group was very
small (8 persons), but despite this fact, very active and interested in the programme. Also the
infrastructure group was small (10 persons), and during the programme it became obvious that
they had a very specific interest, and were narrow focused. The programme for the first week was
kept as it was, in line with the general philosophy of the training programme, but in the second
week, the planning and infrastructure expert was assigned nearly full time to the group, in an
attempt to satisfy their training needs.

Evaluation

The programme was evaluated in several ways. One overall evaluation of the course was given
by the participants, and an evaluation per topic/item. In addition the head of the delegations have
given an overall evaluation in the Closing Session and on several other occasions, e.g. in the visit
to the EC in Brussels. The synthesis of the formal evaluation forms is given hereafter. The forms
as such are not included in this report, but can be made available by the project management, if
so desired.

The evaluation does not give reason to make drastic changes in the programme for the B-Group,
as the evaluations range between excellent and good, both for the contents as for the
arrangements. Some minor changes were made, based on remarks made by the participants, as
has been indicated in the previous paragraph.

OVERALL EVALUATION A-COURSE ALMATY (in %)

Excellent Good Satisfactory Unsatisfactory
Selection Topics 14 83 3 0
Contents 3 68 29 0
Presentation 17 79 4 0
Course Materials 17 79 4 0
Organisation 71 29 0 0
Accommodation 82 16 0 0




FINAL EVALUATION PER TOPIC
(frequency mentioned)

TOPIC Excellent Good Satisfactory | Unsatisfactory
Transition 26 26 2 0
Internanational Agreements 18 36 1 0
IT 23 32 3 0
EDI 23 32 3 0
Multimodal Transport 29 29 0 0
Legislation 22 36 1 0
Insurance 24 22 0 0
Road Transport Law 26 19 1 0
Forwarding 18 30 7 0
Contracting 21 37 0 0
Human Resources Management 26 26 4 0
Staff Training Management 26 26 4 0
Customs 13 36 4 0
Transport Management 27 19 1 0
Financial Management 29 17 1 0
Logistics 25 31 2 0
Marketing 26 17 0 0
Transport Forecasting 23 18 0 0
Quality Management 9 1 0 0
Port Management 11 14 1 0
Water Transport 11 14 1 0
Road Planning 2 9 0 0




MOST INTERESTING TOPICS
(frequency mentioned)

Please note that not all topics/items are presented in all groups

TOPIC Frequency
Transition 10
International Agreements 3
IT 3
EDI 1
Multimodal Transport 16
Legislation 8
Road Transport Law 13
Forwarding 4
Contracting 2
Human Resources Magagement 2
Customs 2
Insurance 7
Transport Management 7
Financial Management 7
Logistics 13
Marketing 5
Transport Forecasting 7
Quality Management 2
Port Management 3
Road Planning 4

EVALUATION STUDY TOUR
(frequency mentioned)
Excellent Good Satisfactory Unsatisfactory

Selection of Visits 11 12 1 0
Content 8 10 7 0
Presentation 9 10 5 0
Quality of Information 8 11 4 0
Organisation 9 11 3 0
Accomodation 6 9 6 0




Other remarks

In addition to te remarks made before, we feel it necessary to add some remarks concerning the training course

and the study tour:

o the first objective of the programme is to train the staff in the functioning of market oriented transport
systems, administrative procedures, and to familiarise participants with all aspects of European transport
and trade. In addition a, perhaps just as important objective was reached:

Regional co-operation and understanding.

o The training programme, where nearly one hundred high level experts in transport and trade in the Region
were together, was probably the first, and perhaps the last in its kind in the coming years. It was a unique
opportunity to renew old relations and to start new relations between the experts in the different countries.
Next to the official programme, a number of meetings were scheduled by the participants to discuss
regional transport topics and ways to co-operate in the future.

* As a proof of the willingness to co-operate and to develop the TRACECA corridor, the head of the

delegations have discussed the idea of preparing and signing a Memorandum of Understanding. This MOU has

been finalised during the study tour in Western Europe, has been signed, and presented to the representative of
the EC at 25 April 1996 in Brussels (see the Annex).

» From the logistics point of view, the programme was a real tour de force. Getting participants from eight

countries to be on the same place at the same time imeans improvising from hour to hour. Also during the

programme, practical problems arose, due to the fact that participants wanted to make changes in the
schedules. Especially because of the fact that the group consisted of high level experts, with an important role
in making a success of the TRACECA projects, the project team has tried wherever possible, to meet the
requests. However, in the execution of the programme for the B-Group, the project team will stick to the
practical arrangements as they are made in the preparation.
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5. PROJECT PLANNING FOR NEXT REPORTING PERIOD

In the next reporting period, the training programme and study tour for the B-Group will be executed. In the
previous chapters, it has already been indicated, that, based on the experiences and evaluations of the programme
for the A-Group, there are no reasons, to make fundamental changes in the programme or in the organisation. The
revised programme for the training in Almaty and for the study tour are included in the Annexes.

The length of the programme has been cut, it starts half a day later and ends a day earlier, in order to allow
participants to arrive in time for the opening, and to return home before the weekend. Also in the B-Group there is
a national/regional holiday (9 may) which can not be used for training. A social programme is scheduled.

150 persons are invited to take part in the training in Almaty and 35 are invited for the study tour to Western
Europe. It has to be expected that again not all persons invited will actually attend the programme. First because
of the fact that urgent affairs in the home country can restrict people from leaving the country fro two to four
weeks, even if they have applied for the programme and have been selected for participation.

Also it is possible that participants have not arranged the proper travel documents, so that they are not able to
travel to Almaty or to Western Europe. Although the project team assists where possible, e.g. in arranging visa, it
still remains the responsibility of the participant.

Apart from the minor changes in the contents of the course, the planning for the next reporting period is identical
to the one presented in the Inception Report:

Training in Almaty for the B-Group:

6-16 May 1996

Study Tour to Western Europe for the B-Group:
19 May - 17 June 1996

Second Progress Report:

After finalising the training and study tour of the B-Group,
First week of June 1996



vSQa sAep yeye
siaxon €91 $)esm ¢ sReamMzeT viol
suonepuswwWooay

sosuies| Neam | s¥eam g XX XX pue suonenjeaz Buuies| >

vsSa sAep  pib
s1eon /¢ - sNoaM G XX g dnoig ino) Apmig A

v'sQ sAep 050z

{euoibal

s3aon vil
adoin3 s1exon 7| s$HMeem g s)Hoem G| XX g dnoi9 jo Buies) i
uedisiuno) [ueynsuog 53 jeunp Aepy SIILIAILDOVY oN

VIY3ILYIN
anNv
H3HLO | LN3WJIND3 TJINNOSH3d (syauow)gee L
SLNdNI JNVHY JNIL
*adoing uialsap) 01 sino1 Apnis jo uonesiueBio pue 10joss apeJ) pue Jodsuesy syy up swweiBoid Buiuesy Jo uopesiueBig
: seAnoolqo 108foig
3NSUODYIaN: JuBlNSuo) D3 9661 Aely T : uo paiedaiy 9661 aunr OF - 9661 Aely £ : pouad Buluue)y
(ueispjaqzn

‘uelsiuownin| ‘ueisnjile | ‘ueyszABIAY ‘ueisyeze) sseulel] Jo Bujuies] jeuojoeg-g !jane JusweBeuepy 101ueS-Y
L: aBed | ‘eiBioeD ‘uelleqiezy ‘eiuswiy) Alunod-nIWN @ Alunosd Z0£6 H3Y3L: Jequinu 198foid - uofloy Buulel| eleipswuwy : ajin 109foly

(sururexSoid yiop)

dOorddd LXdN FHL ¥0d SNOLLYYAdO 40 NVT1d 9’1 WHOAS




Annex Training Programme
and Study Tour of
the A-Group
Actually carried out
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Annex List of Participants
in the Training
programme in Almaty
and the study tour



LIST
of participants of the Seminar on
TPACECA Project

Dates of

Ne | Name, Sur-name Position Signature
study
Armenia .
1 | Shahnazarian Ashot First Deputy Mm'St?r of transport and 01-12.04.96 ///ZM
communications (R ade
5 Avanyan Artur Main specialist on transport Qovernment of 01-12.04.96| - 2 »/ /
Armenia Republic A /
3 | stepanian Archalouis Head of cargo carriage division Ministry of 01 - 12.04.96 W
Transport
. . . ] /~
4 | Gabrielyan Gevorg Director of compapy on international 01 - 12.04.96 M
carriage - Y
5 Oganesyan Feliks Head of international fright carrier 01-12.04.96 @r&f
6 | Yegiazaryan Samvel Head of Vaik transport company 01-12.04.96 /
7 | Kocharyan Viadimir Hea.d .of finance & economic depe.lrtm'ent of 01 - 12.04.96 -
Ministry of transport & communications
. Chief engeneer of Maintenance Depatment :
8 Siridegyan Pavel of MT&C 01-12.04.96 @M
Azerbaidjan ) A
9 | Rakhmanov Rafael | DePuty Head of Kaspian marin shipment |, ;4 o6
, operation L '
. Vice - President of Holding company ’
1 ir 4 - . A
0| Goulamov Eltchin "Geitist" "Gra 26 Eass 01 -12.04.96 %%W%/
4
11| Mansouroy Tofic | DoPuty Head of transportand Commu- |, 4, 4 9g HOXLH,
nications division of Minister's Cabinet 51
. Head of road construction department of ¢ . /
1 - 12.04.96%1 %QZ
2 Agaev Chingiz state company "Azeravtodor" 01-12.04 9< '
13 Gasanov Tair Head of transflot service 01-12.04.96 W
14 | Allakhverdiev Namaz | ™St Vice - President of Holding company |, ., o, g6 #@g?4
: . Geit-Ist ' }-
. [Z4
Georgia
First Deputy Chairman of transport J
15| L - 12.04.96
omadze Vakhtang coordinating unit 01-12.04.9 (e
16 | Chkheidze Alexander President of the Interngtlpnal Motor Carriers 01 - 12.04.96 W¢ / o 71
Association
17 1 Jurkhadze Guram | Deputy head of marine trade port Poty city |01 - 12.04.96 %//
18 | Mdivnishvili Tariel Deputy Head of State Concern 01 - 12.04.96|(_f &/
Gruzavtodoroga i
19 | Chichua Abesalom | F'"stDeputy of Head of road transport [, 5 1, o6 M
depatment A
20 Topuria Revaz 01 -12.04.96 %

Direktor of research transport institute




21

Rostamashvili Nodar

Head of department of Coordination
Committee of transport

01 - 12.04.96]

Kazakhstan

)V
Mukhamedjanov Deputy minister of Transport and 7
22 Kanat Communications of the RK 01-12.04.96 W
23 Iskhakov Bulat Main Transport Inspector of the RK 01-12.04.96 v,
o4 Denissenko Deputy Head of the Motor Transport 01 - 12.04.96 /
Alexandre Department /] <
Head of Communications Development :
25 | Abdreyev Batyrbek Department of Ministry of Economics 01-12.04.96 %//;'
. Deputy of Law and Legislation Department %
26 | Kasymbekov Malik of the Ministry of Transport Committee 01-12.04.96 R Lo
27 Kaplan Eduard Deputy Director of NIIAT 01-12.04.96 %
28 | Kushukbayev Kairolla| ~ H®ad Legal division, Water Transport - | ., o[ $ak

Depatment

29 Zabarka Askold Chief ingeneer of "lhgeneeringavtodor” {01 - 12.04.96 ﬁ,j/
30 Kovalenko Pavel Director of Water Tll\'na_PCs;port Department of 01 - 12.04.96 V%//,
. . Head of Communication Department with S
31 ldrisova Aigul international organizations 01-12.04.96 @’fng?ﬂ’ ”j/
Bekmagambetov . . / .
- " " - . / -
32 Murat Director of Join-Stock company "NIIAT" |01 - 12.04.96 W%{W
33 Safinov Kanatbek Vice-prezident of NAAIf Kazakhstan aue 01 - 12.04.96
Zholy .
34 Akhmetov Sain Lectures of Fimaty road institute 01-12.04.96 /6/%
35 | Raisov Ermukhan President of road company "Er Keruen" |01 - 12.04@6‘%\‘:\\,—\
o - Head of Pavlodar department of transport %
36 -12.04.96
Strichishin Vasili inspection 01 - 12.04.96 | /S
37 Irgibaev Saken General manager of .lnt:ernatlonal Carriers 01-12.04.96 W
Union -
38 | Yesbatyrov Yermek |General manager of "Taldykorganavtokolik”} 01 - 12.04.96 &s ﬁ««—d—%:
39 | Syzdykov Absamet | H'®ad of Akmola department of transport |, ., 0, oe % .
inspection
40 | Shinkarev Yuri Flead of Norten-Kazakh department of  fo 12.04.&&%
transport inspection \
41 Shonov Yesimbek Head of Dzhezkazgan dep artment of 01-12.04.96 gﬁa o
transport inspection
. . Head of combined transport department  Ji ,
4 - 12.04.96
2 Grinkov Yuri S Company "NIIAT" 01 ?7’)75 —
. Head of Almaty department of transport 2
3 - . . PICL2ULTY
4 Toibaev Askar ‘nspection 01-12.04.96 Qj‘ /
S Head of passenger transport department of ; W
44 Oplachko Mikhail J-S Company "NIIAT" 01-12.04.96
45 | Aldabergenov Bolat Consultant of "Consalt"Ltd 01 - 12.04.96 ,@T
46 | Savrasova Tamara Head of financial department of Aimaty road 01 - 12.04.96 W/y

transport association




Deputy of chief accountant of Almaty road

47 Duisekeeva Saul -12.04. -
uisexeeva saule transport association 01-12.04.96 g@%‘/
48 Nemova Nina Heady of economic (_iepartn?ent of Almaty 01 - 12.04.96 % _
transport inspection
49 Ivanov Yevgeni Deputy"Head Sf“a" en't erprise 01 - 12.0&
Transsistema' ~
50 | Grigoriadi Yelena |Consultant economist J-S Company "NHAT"|01 - 12.04.96 @7
. Economist of company "Asia service aue -
Dult L -12.04.
51 ultzeva Ludmila Zholy” 01-12.04.96 W
52 | Astafieva Svetlana | SPecialistof road :\ﬁ’gm” depatment of 1,1 _ 12 04.96 W
. v
53 Aldabergenova Chief accountant of AImgty road transport 01 - 12.04.96 \/4/ i
Nagima association W
Lecturer of Almaty road and road-transport W
54 | T[letposa MapuHa institute 01-12.04.96 o~
Kyrgyzstan /
55 Zakirov Suleiman Deputy of Transport and Communications 01 - 12.04.96
Department of the Government
—
56 | Sharapov Jolboldou General Manager of "Kyrgyzintrans" 01-12.04.96} vC p
57 Ishikaeva limira Vice-president of J-S company "Sultan” |01 - 12.04.96]
£
/ [4
58 Yusupov Isman Head of Karasu road transport company |01 -12.04.96} / i /LL
59 Schort Georgi Direktor of truck enterprise 01-12.04.96 /-7
’
60 | Satarov Toktomurat General manager of Chu association 01 - 12.04.9% 7,

Tadiiki§_=tan

Deputy Minister of Transport and Road

611 Negmatov Izatoullo Industry of the Republik of Tadzikistan 01-12.04.96
Head of the Department of External /
Tokhirov Economic Connections and International
62 - 12.04.96 +
Abdoukhakim Carriage of the Ministry of Transport and 01-12.04 -~ ¥
Roads —\,fgé ;/
, . Head of the department of Motor transport %&/f
63 | Rakh L ) . ) . - 12.04.96
akhimova Rakhima organisation of Tadzik Technical University 01 ’ 7
. General Meneger of Dushanbe Motor ,
64 Saf ) : 01 -12.04.96 g
afarov Daviatali Transport Production Joint @T‘/W/{%(
65 Karabaev Yusuf Deputy Head of Carriage ,c,j epaﬁment ?f 01-12.04.96} ,
road transport company "Tochikiston
Turkmenistan -
66 | Kerimov Djumakuly Deputy Head of Turkmen Internal Water 01-12.0 4.63,”%
Shipment ,
67 1 Allakouliev Oraz | General Manager of "Turkmenvneshtrans" {01 - 12.04.96:7@
Head of the Department of Transport and / 2
68 | Taganov Djoumakouli|Communications of the Ministry of Economy}01 - 12.04.96 ’)/z“/“z

and Finance

i &




Uzbekistan

Deputy head of Board of Directors of

69 Ismoilov Validjon " N . 01-12.04.96 ,
Uzavtotrans” corporation
. [4
70 | Shestakov Viadimir |62d of General Department of Trucking of ), 1, o¢ 4
Uzavtotrans” corporation
Head of Joint-Stock Company {
71 Khudaybgrgenov Karakalpaktrans of "Uzavtotrans" 01-12.04.96 " -
Khabibulla .
corporation
lsamukhamedov Head of Board of Directors of
72 . "Tashgorgruztrans" of "Uzavtotrans” 01-12.04.96 W
Azimjan .
corporation
Main Special Bureu of Coordination of éﬁ
73 Kamalov Akmal Technical Assistance Council of EC, 01-12.04.96 /I&ﬂl
coordinator of TRACECA programme , ,’/ )
. . Deputy Head of "Ferganavtojul” joint of ) -
74 Nasirov Yashin "Uzavtodor” concern 01 12.04.9?, v
Head of Production Association (/
75 Boiko Sergei "Uzmezhavtotrans” of "Uzavtotrans” 01-12.04.96 K /\7
corporation il
76 Azimov Uskan Deputy of ggngral m anager of trzfnsport 01-12.04.96 %%
association "Dzhizaktrans
Khodzhaniyazov Deputy of general manager of transport T
77 e w N 01-12.04.96 0
Babakhan association "Khoresmtrans i s
78|  Samatov Zakir Deputy of general manager of transport |\ 4, 14 o6
association "Surkhandariatrans '
Khudaibergenov Chief engeneer of road transport
79 Shavkat association "Uztranskhismat" 01-12.04.96 X
Mukhamedov . " " (/% /
80 Dzhavlan Chief engeneer of "Tazhoblgrustrans 01-12.04.96 eeey)
81 | Dzhamalov Shovkat Chief engeneer of "Samarkandtrans” 01 - 12.04.9<G7 /h//y"
82 Asimov Akhmad Chief engeneer of "Tashoblpasstrans" |01 - 12.0@ MW
. Deputy head of management of )
83 -12.04.9 >
Tulyaganov Sabir "Uzavtoroad" concern 01-12.04 9 %&%
84 | Dzhuraev Tokhir Deputy head of management of 01 - 12.04.96 '
Surkhandariavtoiul" association ]
85 Buriev Khamid First deputy Head (?f .Dzhlzakavtoml 01-12.04.96 W
association )
86 Kulmanov Suyun Deputy Head of "Navoiavtoiul" association |01 - 12.04.96

Y A

/



PARTICIPANTS STUDY TOUR A-GROUP

NN

FULL NAME

DESIGNATION

AZERBIJAN

Rahmanov Rafael

Deputy Head of Kaspian marine shipment
operation

Gulamov Elchin

Vice-President of Holding Company Gate
East

Allakhverdiev Namaz

First Vice-President of Holding Company
Gate East

Mansurov Tofic

Deputy Head of Transport and Communi-
cations division of Minister's Cabinet

ARMENIA

Shanazarian Ashot

First Deputy Minister of Transport and
Communications

Avanyan Artur

Main specialist of Transport Covernment
of Armenia Republic

Stepanian Archalouis

Head of cargo carriage division Ministry of
Transport

Babrielyan Gevorg

Director of company on international
carriage

GEORGIA

Lomadze Vakhtang

First Deputy Chairman of Transport
Coordinating Unit

10

Jurkhadze Guram

Deputy head of marine trade port Porty
city

11

Chkheidze Alexander

President of the International Motor
Carriers Association

KAZAKHSTAN

12

Muhamedjanov Kanat

Deputy minister of Transport and
tour Communications of the RK

13

Denissenko Alexandre

Deputy Head of the Motor Transport
Departement

14

Kushukbaev Khairulla

Lecturer of the Department of Organisati-
on and Legal Regulating of Freight and
Commercial Work of ALIT

15

Abdreyev Batyrbek

Head of Communications Development
Department of Ministry of Economics of
the RK




16 Kaplan Eduard Deputy Director of NIIAT

17 Kasymbekov Malik Deputy of Law and Legislation Department
of the Ministry of Transport Committee

18 Bogdanchikova Tatyana Interpreter

19 Denissova Lidia Interpreter

KYRGYZSTAN

20 Zakirov Suleiman Deputy of Transport and Communications
Department of the Government

21 Schort Georgi Director of Truck Enterprise

22 Sharapov Jolboldou General Manager of "Kyrgyzintrans"”

TADZHIKISTAN

23 Nigmatov |zatoullo Deputy Minister of Transport and Road
Industry of the Republik of Tadzikistan

24 Tokhirov Abdoukhakim Head of the Department of External
Ecomomic Connections and International
Carriage of the Ministry of Transport and
Roads

25 Rakhimova Rakhima Head of the department of Motor Transport
Organisation of Tadzik Technical University

26 Safarov Davlatali General Manager of Dushanbe Motor
Transport Production Joint
TURKMENISTAN

27 Aliakouliev Oraz General Manager of "Turkmenvneshtrans”

28 Taganov Djoumakouli Head of the Department of transport and
Communications of the Ministry of Econo-
my and Finance

UZBEKISTAN

29 Ismoilov Validjon Deputy head of Board of Directors of
"Uzavtotrans" corporation

30 Shestakov Vladimir Head of General Department of Trucking of
"Uzavtotrans" corporation

31 Isamukhamedov Azimjan Head of Board of Directors of
"Tashgorgruztrans" of "Uzavtotrans" corpo-
ration

32 Kamalov Akmal Main Special Bureau of Coordination of

nator of TRACECA programme

Technical Assistance Council of EC, coordi-




33 Khudaybergenov Khabibulla Head of Joint-Stock Company
Karakalpaktrans of "Uzavtotrans” corporati-
on

34 Nasirov Yashin Deputy Head of "Ferganavtojul" joint of

"Uzavtodor" concern




Annex Memorandum on
the results of the
study programme



MEMORANDUM

on the results of study programme
"TRANSPORT SECTOR MANAGEMENT"
in the framework of TRACECA Project

April 19, 1996 Netherlands

This Memorandum is a result of joint work of Seminar Participants and it affects the
matters of TRACECA transport corridor development.

The aim of Memorandum is to determine the main problems and the ways of their
solutions during the creation and development of TRACECA corridor.

Memorandum is not an official document, and the opinion of Seminar participants
signing this Memorandum does not express the official opinion of the Governments of State -
Members of TRACECA corridor. Nevertheless this Memorandum may be taken as a principle
of subsequent study of questions concerning TRACECA corridor.

The content of Memorandum is formulated in the following 10 items:

1.

The main goal of TRACECA corridor is to provide for competitiveness of Europe -
Caucasus - Asia route in comparison with the other alternative plans of cargo
transport, to increase the cargo transport volumes on this route. It can be attained
by means of integration process development between State - Members of
TRACECA corridor and by creating reliable and non-hindrance cargo promotion
system.

. First and foremost it is necessary to have the economic reform in the transport

sector of State - Members of TRACECA corridor, aimed to liberalise and develop
of transport services market in the region.

- One of the most urgent questions is the legislation improvement in the State -

Members of TRACECA corridor in the sphere of international cargo transport by all
modes of transport, its unification and harmonisation with the international
standards. It is necessary as well for State - Members of TRACECA corridor to be
joined to International Conventions regulating the organisation procedures of
international cargo transport.

. The next bottleneck is the underdevelopment of the transport infrastructure. A

common efforts of State - Members of TRACECA corridor, international financial
and public organisations, local and foreign investors have to be done to create
needed transport infrastructure that would enable transport corridor’s effective
functioning. Particularly the importance of the creation of infrastructure that would



assure the development of international truck haulage have to be mentioned. It
affects road building and reconstraction, development of service centres containing
parking yards, motels, maintenance and repair stations and other elements of
motovehicle service. In some countries these centres can be combined with customs
offices. Together with the West-European experience the experience of the planning
and creation of the service centres network in Azerbaijan Republic is recommended
to State - Members.

5. Marketing studies and demand forecasting for the regional cargo transport should be
put as a base concerning planning and creation of transport infrastructure.

6. A special attention should be paid to the solution of the problem of truck s border
crossing. This can be achieved by the optimisation of customs and Road Inspection
instructions.

7. The most important problem is the necessity of the development of cargo and truck
operational tracking informational network along the TRACECA route.

8. A permission document system for transport vehicles border crossing between State
- Members should be adjusted.

9. Foreign consultants managing and working on technical assistance TRACECA
Projects should use more mobile and pragmatic working style, focus up to maximum
on the efforts of real problems solution during transport corridor creation, to work
in more close connection with State - Members” Governments, to attract in more
active way the experienced local specialists.

10. In order to improve the system of TRACECA Project work coordination, to
arouse the pragmatic efforts aimed at practical problems solution on TRACECA
Project, the further development of integration processes between State - Members
it is considered to be expedient the creation of Regional Information and
Methodology Centre (RIMC). This Centre could be concentrate its work on
information collection in the sphere of problems concerning TRACECA and
promote in finding the ways of solution for these problems.

On behalf of:
The Republic of Azerbaijan Mr. T.Mansurov
The Republic of Armenia Mr. F.Shakhnazarian

The Republic of Georgia Mr. V. Lomadze



The Republic of Kazakhstan

The Republic of Kyrgyztan

The Republic of Tadjikistan

The Republic of Turkmenistan

The Republic of Uzbekistan

Mr. K. Mukhamedjanov

Mr. S.Zakirov

Mr. I. Negmatov

Mr. V.Taganov

Mr. V. Ismaielov



MEMOPAH/IYM

0 UTOr'aM NPOrpaMMBbI 00yUeHUd
"¥YIpaBlieHHE TPAHCHOPTHBIM CEKTOPOM'
B pamkax nporpamMbl TPACEKA

19 anpens 1996 rona l'onnanans

Hauubiit MemMopaHoyM AIBISI€TCS Pe3yIbTATOM COBMECTHOM pabOTH YYaCTHUKOB
CCMHHAPA U 3aTPparuBaeT BONPOCH pa3sBUTHUA TpaHcnopTHoro kopugopa TPACEKA.

Hensio Memopanyma SBIsIeTCS ONpPEe/ICHAE OCHOBHBIX MPOBIeM 1 My Telt ux
PCILCHAS B IIIaHE CO3IAHUA U Pa3BUTUS TPAHCIIOPTHOI'O KOPHUAOPA.

Memopanaym He gBrseTcs OPHUIMATBHNIM JOKYMEHTOM H MHEHHE YIACTHUKOB
CCMHHapa, NONHUCABILMX TaHHbIA MeMopaHnayM, He BEIpaXxaeT O(HLMATbHOIO MHEHHUS
[PaBUTENBCTB CTPaH - YYaCTHHILL TPAaHCOOPTHOr'O Kopuaopa. TeM He MeHee, TaHHBII
Memopanxym MoxeT GHITD IOTOXKEH B OCHOBY MOCTIEYIOLIEH NPOPabOTKH BOIPOCOE,
Kacalomuxcd TpaacnoptHoro Kopugopa TPACEKA.

Coxepxanne Memopaniyva chopMyTHPOBaHO B NOCTIEMYOLHX JECATH TyHKTAX:

1. OcHoBHoI HenbIo co3ganus TpancnoptHoro kopuzopa TPACEKA ssnsercs
obecriedeHre KOHKYpeHTHOCTIOco6H0CTH MapiupyTa Eepona - Kapkas - Asus no
CPAaBHCHHIO C IPYTUMH ANbTCPHATUBHBIMA CXEMAMU TPAHCIOPTUPOBKHU PY30B,
yBenHYCHHE OOBEMOB MEPERO3KHU I'PY30B I10 JaHHOMY MapIIPYTy. JTO MOXKHO
ROCTHb 32 CHET Pa3sBATUSA NPOUCCCOB MHTEMPALIMH MEXIY CTPAHAMH -
YYJacTHHLIAMH TPaHCIIOPTHOI'O KOPHIOPA, CO3IaHMSA CHCTEMBI HaIEXKHOIO U
OecnpenaTCTBCHHOTO NIPOIBIKEHNS IPY30B.

2. Ilpexne Beero HeoOxomuma SKOHOMEYECKasi pehOpMa TPAHCIIOPTHOTO CEKTOpa B
CTPaHax - y4aCTHHLAX TPAaHCIOPTHOIO KOPHAOPA, HANPAB/ICHHASA Ha €0
M0epaTu3almMIo W Pa3BUTHE PHHKA TPAHCTIOPTHHIX YCIIYT B PErHOHE.

3. Onunm u3 ganbornee AKTYa/IbHBIX BONIPOCOB SABJIACTCH COBCPULICHCTBOBAHHE
3aKOHOJATEITFHOM Da3hl CTPaH -y49aCTHHII TPAHCIIOPTHOI'O KOpHIOpa, Kacajomiencs
MCXKIOYHApOIHBbIX NIE€PEBO30K rpy3a BCCMH BUIaMH TPaHCIIOPTa, €€ }’HI/I(bI/IKaH[/IH |4
NOPHBCICHAC K MCXIYHapOJIHKM CTaHJapTaMm. HCOﬁXOI[I/IMO TakK X¢
[IPUCOCTUHECHUE CTpaH - Y4acTHHUL TPAaHCTIOPTHOI'O Kopuaopa K MEXYHapOIHbIM



KOHBCHLIHMAM, PEryinpyounmum NpoHcaypH Opr-aHu3anuvu MC2KAYHapOIHBIX
'Py30BbIX NIEPCBO30OK.

- Hpyrum yskum mMecTom siBrsieTcs cnaboe pasuTie TPaHCNOPTHOM

uHpacTpyKTYphl. HeoOX0TMMEI COBMECTHBIE yCHIIMSI IPaBHTETBCTR CTpaH -
Y1acTHUL TPAHCIIOPTHOI'O KOPUIAOPa, MEXKIYHAPOIHbIX (PHMHAHCOBBIX K
OOLLECTBERHBIX OPraHM3aLMii, MECTHEIX U 3apyOCKHBIX HUHBECTOPOB,
HarpaBlICHHBIC HA IVIAHUPOBAHKE 1 CO3IaHNE HEOOXOIUMON TPaHCTIOPTHOM
MH(PACTPYKTYphI, 0beceMBaIONICHi BOIMOXKHOCTD apPeKTHBHOTO
¢yHKIMOHMpPOBaHHS TpaHCOPTHOTO Kopuaopa. OcOBEHHO MOKHO OTMETHTh
HEODXOTMUMOCTD CO3MaHNs HHPACTPYKTYpHI, 06eCneYnBaOmIEH pasBuTHE
MEKTYHapOIHBIX aBTOMOOHIBHBIX NIEPEBO30OK. ITO KACAETCS CTPOUTETHCTRA,
PEKOHCTPYKIMH aBTOMOOWITBHEIX IOPOT, a TaK XK€ CO3TaHMs CeTH
aBTOTPAHCIOPTHHIX CEPBUCHHIX LICHTPOB, BKIIOYAIONIUX B ce0d aBTOCTOSHKH,
MOTC/IH, CTaHIAH TEXHUYIECKOro 00CTy XHBAaHAS M PEMOHTa aBTOMOOHUIIEH, IpyTHe
SNEMEHTEL CEPBUCHOTO 0OCITy KMBaHUA aBTOMOGHNER. B HeKOTOpHIX cTpaHax
Lie1eco00Pa3HO COBMEICHHE JAHHBIX HEHTPOB ¢ TAMOXEHHBIMH IOCTAMA. Hapany
¢ onbrirom 3ananHo# EBponst crpanaM - ydacThEIaM TpaHciopTHOTO Kopunopa
PCKOMCHIYCTCS O3HAKOMHTBCS C PETMOHATTbHBIM OIBITOM I/IaHHPOBAHHMS U
CO3[laHu# CCTH aBTOTPAaHCHOPTHHX LEHTPOB B PecryOiinke Aszepbaiinxkan.

- B ocHoBy pa3paGoTok, Kacaiomuxcs MIaHUPOBaHKS U CO3IAHHUS TPaHCIIOPTHOM

MH(PACTPYKTYPHI, JOTKHB GHITH OMOKEHN MAPKETHHIOBHE HCCICIOBAHAS H
[IPOrHO3MPOBAHUE CTIPOCA HA IPY30BHIE NIEPEBO3KYU B PETUOHE.

Oco6oe BHUMaHHE ClleyeT yaeTuTh peILCHHIO npo6reMbl ONepaTUBHOTO
IPOXOKJCHAA IPY3OBEX aBTOMOOHU/IE# IOMPaHUYHKIX HEPErOHOB. ITO MOXKET
OBITH IOCTUIHYTO 32 CUET ONTHMH3ALMH IOTKHOCTHBIX UHCTPYKILMHA U TEXHOIOTMH
paboTH TaMoXeHHbIX Ty X6 1 TAN.

. Baxupim BOIIPOCOM SIBI14€TCHA HCOGXOIIHMOCTI) CO31aHHusA HHq)OpMaHHOHHOfI

CHCTEMBL OTICPATUBHOI'O CIICKEHMUA [IPOXOXKIICHAS IPY30B U aBTOMOGH e 10
MapuIpYTy TPaHCHOPTHOI'O KOpPHIOpa.

. Cncnye"r OT.TaANTh CUCTEMY oOMeHa MEXYy CTpaHaMH - yJacTHHULAMH

TPAHCHIOPTHOI'O KOpHIOpa paspClIUTEIbHBIMH TACTAMH /14 ABTOTPAaHCIIOPTHBIX
CPCICTB Ha epeceydcHUue PaHULbI.

- IHOCTpaHHWM KOHCYIBTaHTaM, PyKOBOISIIAM H paboTamouM no npoexTam

Texur4eckoi nomoun TPACEKA, cnienyer ncnonbsopars 6oriee MOGHIbHL
IparMaTHIECKui CTHIb paboTH, MaKCHMANIbHO (POKYCHPOBAT YCHIIAS Ha
PCIICHHE PEaTbHEIX NPOOIeM CO3AAHASA TPAHCIOPTHOTO KOPALOPA, TECHee
PaboOTaTh ¢ NPaBATE/ILCTBAMM CTPaH - y9acTHHAI TPaHCIIOPTHOI'O KOpHIopa, boree
aKTUBHO NPUBIICKaTh K pabOTE MECTHIX CIIELMATUCTOB.

10. [n4 coBepuicHCTBOBAHNS CHCTEMBL KOOpIMHAIMK pabOTH O MPOCKTaM

TPACEKA, akTuBH3anmm nparmariuecknx YCHITHiA, HaNpaB/IEHHHBIX HA PELICHHE
NPaKTAECKHX NIPOOIIEM TPaHCIOPTHOrO KOPHIOPA, JabHEMIIEro pasBHTHSA
TPOLICCCOB MHTErPALUA MEXKIY CTPaHaMH - y4aCTHULAMH TPaHCIIOPTHOT'O
KOpHI0pa NPUHATO CYUTATD LENecoobpasHHM cO30aHNe PErHOHATLHOTO
HH(OPMAIIOHHO - METONOIOrMIECKOr0 genrpa (PUMIT). Orot uentp nmer 6bt
BOSMOXHOCTb CKOHLEHTPHPOBATh CBOI paboTy Ha cbope mupopManuu mo



npobnemam, Kacaommmes TPACEKA u coxeiicTBOBaTS B BHIpabOTKE MyTei
peLICHUA JaHHBIX NMpobreMm.
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POBAHKUA Tpa ICN P +Or) Cek-
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PbiHOYHORN HKCHO Wi €, 3(b Dek-
TUBHCA OPT 3 N3i Uk » NEL2BO-
30K, 3KCnea'po:--ar 15, T.iMO-
XeHHbIX NpoL.ea /p, /npasne-
HWA NOPTa*AL, I 20:2<TkpIBa-
HUS 11 CTRPOV'Te! bC™sa THAH-
CTIOPTHON M ac "pykT /pb,
COBEDLIEHCTI0RAH 17 PaH-
CNOPTHOrQ 3&K0Fd4 .1 "erb3TBa
M MHOroe Lpyros«. .iHave ro-
BOpA, Texhu-ec-as nowmodwb
Pas3BUTUIO TPUHC! Of THOI'C KO-
PYAOPa 13 EEPOT bl 5 A31i0 CO
CTOpOoHbl TACUC oroeperena
23 NPOSKTAML, KCTO 1ol ByayT

BHEAPATLCH 3 1a4:Hue He-

CKONbKUX nerT

Ha cemmHap 1p.10bu 12
NekTopos u3 3anagroh Espo-
Mbl. Ero Opranasarosl — ron-
NaHACKas KoHCan uHrosasn
Gupma «<HeTkoHcan1» u ee ka-

cont

FAMWHMKOB N MPOYUX M3ILOUM-

3axcraHekiin naptHep AO «Ha-
YNHO-UCCN 20BATENLCKUA  WUH-
CTUTYT aBlOMCOWUABLHOIO TpaH-
CnopTa» — HafaenTcs, 470 Nosy-
HYeHHble 3F3aHKMA YHACTHUKKM Cce-
MWHapa CHOryT KUCNONBL3OBATL
Ans pedCpmuposaHMa TpaH-
CMOPTHOrO CEKTOPa 3KOHOMMKM,
CO34aHUA "'CNOBWK ANA Hagex-
HoW paboTii TpaHcnopTa Ha oc-
HOBE PEa.M3aunv pPblHOYHbBIX
MEXaHN3M( B, AanbHerwen mH-
Terpaunn Mexay crtpaHamm
UeHnTpaneH >a Aann v Kaska3a.
35 cnywatenen cemurHapa noc-
71€ €70 OKOF HaHWA COBEPLUAT NOo-
esnky 8 epManumio n Fonnaw-
Ano. TaM nHW NoakpensT Teo-
PEeTUHECKME 3HARNR NPAKTUKON
paboTel TP IHCMOPTHLIX KOMMa-
HWA 3anagi..

He cexser, 4to pgocrasuTh
CeroaHs rpy3 M3 Kasaxcrtada s
Espony veres CpeaHiow Aswio,
Kacnui, Kaskas o4ers 1 o4eHb
HENpPOCTO. He MeHee TpyaHo,
HEM BO BPE MEHA 3HAMEHWTOro
LLienkosoro nytu u gaxe TBEP-
CKOro kynu: AdaHacus Hukmntu-
Ha. He na B2pbaogax v vwakax
€RYT CeroanfA «Kynubi», Nog HO-
TAMK Y HIX 1€ CbINYYNMi NECOK M
CKanbHas T1I0Ma, a Koe-kakown
acPansT ( KUNOMETPOBbIMU
cronbamu, 1o nperpag Ha nyTm
MrOro. O 303HMKAIT NPK RPOo-
X0xAEHN He:pes BpaTckme cTpa-
Hbl B BAE PABNMYMA B TpaH-
CMOPTHOM ¥ TAMOXEHHOM 3aKO-
HORATENBCTHE, MHOTONUCTIEHHBIX
NOCTOB, BO/ILHOIO TOJKOBAHWA
BCeMIN, KTO <OHTPOAUPYET NpPo-
ABUXEHNE rdy308 1 asToMobu-
NEA, ROPKIA LIBHBIX AOKYMEHTOB
CoOCTBERHOY CTPaHbl, a TO u
OTKPOBEHHbLNOOOPOB, KOTOPLIM
CnocoOCTBY T 3aKOHOAATENLHO-
Npasoson pa3HobOM B 3THX BOCH-
Mt CTpanax. M camun TpaHcnopT-
Hble NYTH HECOBEPLWEHHD!, He-
PEeAKO He COCTbhiKOBLIBAKTCA
aBTOMOCMNLHBIA, XenesHoao-
POXFHIA, MOICKOMR M 38MALMUOH-
HBU TPAHCNOPT, HEeYeTKo pabo-
T4eT, a TO U BOBCE OTCYTCTBYET
cUcTeMa neperpysox.

HepasHnc covpyaHuku AO
«Hay4Ho-uccnenosatensckuii
MHCTUTYT aBTOMOONALHOrO TPaH-
Cnopta» 8 kavecree 3kcnepu-
MeHTa COBEPWMAN Ha NErKoBOM
asTomobune nytewecTsue ua

AnmaTtei B Awxaban. Oru yeupe- -

N1 H3 3TOM NPOCTPAHCTBE MHO-
KECTBO ANIMHAIOWMNX O4epedent y
TaMOXEHHBIX MYHKTOB, UCNbITa-
v Ha cebe WCTHHOEe «rocTe-
NPUMMCTBO~ TAMOXEHHNKOB 11 aB-
TOUHCNEKTOPOos, BbiCNywWanu
MHOXeCTBO xanob BoamTened
rPY30BMKOB.

KoHeuro, TexHudeckas no-
Mouwb TACKC no npoekTy Tpak-
CNOpPTHOro Kopuaopa TRACEKA
HE NpeanonaraeT nouMmky He-
HUCTBIX Ha PYKY TAMOXEHHVKOB,

KAFAKHSTR PRAVOA

5.3‘1,66

ues. C atum Hapo 6opoTbes
vHave — BbIpaboTKoN eamHo-
ro, MakcuManeHo NpUubnuxeH-
HOro K MWUPOBOMY, TPaHCNop-
THOT O M TAMOXEHHOI 0 3aKOHO-
AartensCTea, NOHATHOrO BCeM
M NCKNOHAIOLLEro BOMbHOE TON-
KOBaHWe HOPMaTWBHLIX U 3a-
KOHOAATENbHLIX aKTOB 418 BCex
BMAOB TpaHcnopTa 1 BCero,
4TO CBA3AHO C MeXAyHapon-
HbIMKW NepeBo3kamMn. TexHu-
Heckaa nomMoub CO CTOPOHbI
TACUC nokaxeT, 4To u rae
Hano caenatb, 4ToObl rpyasbl
0ea 3apepxex WAan 3 ogHol
CTPaHbl B Apyry:o.

TpebyeTcs ons aToro, Ha-
NPUMER, NePecMoTP CUCTEMBI
nepeodopmMneHns rpya3os.
MoxHo cefe npepacTaBuTb,
Kakon OyaeT CKOpOCTb npo-
ABVXEHWST KOHTeRHepa, ecnu
ero Hago M3 rpysoByka nepe-
KNaaeiBath Ha Napom v Be3Tm
vepes Kacnuia, a 3aTem nepe-
rpyxatb B baky B Barox. He-
YOVBUTENbLHO, Y4TO CerogHsi
TONBKO O4EHb MYXECTBERHbI
BOAUTENb WU CMenbilt ToBapo-
OTNPABUTENbL PEWNTCA Hanpa-
BUTb rpy3 13 Anmartbl Ha Kas-
ka3 vepes Kacnui. MNpeaonou-
TEHNE OTAAeTCH OKONLHOMY
nyT vyepes Poccuto, aoporo-
MY 1 HeynoBHoMy.

Ceroats 8 cTpaxam HyxeH
€01HbIA TPaHCNOPTHLIA AOKY-
MEHT MexayHapoaHoro ofpaa-
ua, He oboituce 6es coszga-
HUA NPOPECCUOHAMBHBIX ac-
COLMaUM 3KCNeanTopPos, Npu-
4EeM BKCNEeanMTOPOB MHOIOOT-
pacnesbix. TPAHCNOPTHLIA KO-
pP1Aop He 3apaboTaeT kak cne-
AyeT 6es CTpaxosaHus rpysos
W OTBETCTBEHHOCTW. A eule
HYXHbl COBPEMEHHbIe YA06Hble
CKNaabl v TEPMUHATL, NYHKTbI
TeXHWYEeCKoro obcnyxmnsaHus
asToMobunein v MecTa, rge
BOAMTENb MOXET NokywaTb 1
OTROXHYTb, HE ONacafcb, 4TO
OCTaBnexHbin 6e3 npucmMoTpa
FPY30BMK NUWNTCSA KoNeca, He
roBops yxe o rpyse. Koe-rae
HaAo CNPAMUTL NYTh, NOCTPO-
1Tb 06beaaHrbie 4OpOru, MocC-
Tbl, CAENATL MHOTOE 1 MHOroe
apyroe,

TexHnyeckas nomMous pas-
BUTHIO TPAHCNOPTHOro KOpu-
Aopa yepes3 8 cTpad no npo-
rpamme TACKC kak pa3s v yuu-
TblBAa€T BCE MpaBOBLIE U Tex-
HUYECKNEe acnekTb!, coapa-
olme ycnosus Ana OuicTporo
1 0e30MacHOrc NPoABUXEHUs
rpysos. Ta cKOpOCTL, G KOTO-
PO OHW MPOABUIralOTCH W3
OAHOM CTpaHbl B APYry celt-
4ac, v Te N3AEPXKK, C KOTOPb!-
MU CBABEH 3TOT NPOLECC, CEPb-
€3HO COEPXMBAIT MexAayHa-
POAKYI0 TOProBAw, a, crano
ObITb, 3KOHOMUHECKOE Pa3Bu-
e,
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Annex Programme for the
B-Group



PROGRAMME B-GROUP 6-17 May 1996 Almaty

HOAD/CéMBINED ROAD/C;MBINED F’ORTS/I:ARITIME PLANdNING HAILSWAY
MANAGEMENT OPERATIONS WATER GENERAL TRANSPORT

Day 1 Practical Arrangements & Registration
Opening Session

Day 2 Transport Mngt E Transport Financial Harmonisation Forwarding G Railway Infra G
Transport Mngt E Transport Financial Contracting Forwarding G Railway Infra G
Transport Financial E Transport Mngt Forwarding Harmonisation E Railway Planning G
Transport Financial E Transport Mngt Forwarding Contracting E Railway Planning G

Day 3 Harmonisation E Forwarding Transport Financial Transport Mngt E Railway Operations G
Contracting E Customs Transport Financial Transport Mngt E Railway Operations G
Forwarding G Harmonisation Transp. Marketing Transport Financial E Railway Financial G
Customs G Contracting Transp. Marketing Transport Financial E Railway Financial G

Day 4 National Holiday Social Visit

Day 5 Transp. Marketing E Transport Financial Customs Road Transp. Law E Railway Policy G
Transp. Marketing E Road Transp. Law Transition Customs G Railway Policy G
Transport Financial E Transp. Marketing Insurance HRD G Forwarding G
Road Transp. Law E Transp. Marketing HRD Railway Planning G Customs G

Day 6 Field Visit Aimaty
Excursion

Day 8 HRD G Road Planning Multimodat Logistics IT E
Transition G Road Planning Multimodal Logistics E EDI E
RAoad Planning G IT Port Management Multimodal E Logistics E
Road Planning G EDI Port Management Transition G Logistics E

Day 8 Logistics E Multimodal Water Transport IT E Road Planning G
Logistics E Multimodal Water Transport EDI E Road Planning G
Multimodal E Logistics Water Transport Road Planning G Harmonisation E
Multimodal E Logistics Water Transport Road Planning G Contracting E

Day 10 Road Planning G HRD iT Port Management E Multimodal E
Road Planning G Transition EDI Water Transport E Multimodal E
IT E Road Planning Water Transport Quality Management E HRD G
EDI E Road Planning Water Transport Multimodal E Transition G

Day 11 Plenary Session Country Presentations

Plenary Session Country Presentations

Evaluation

Closing Ceremony
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