Traceca Project

Immediate Training Action
A-Senior Management Level
B-Sectorial Training of Trainers

Inception Report
15 March 1996

Report by Nethconsult



Transport research
and training

Our Reference : 961088.AME/23980

Subject : Traceca Project Immediate Training Action

A-Senior Management Level
B-Sectorial Training of Trainers

Dear Mr Stroobants,

The European Commission
Directorate General 1A
External Relations

Mr D. Stroobants/Tacis 1AC/4
88, Rue d’Arlon

B-1040 Brussels

Rijswijk, 14 March 1996

Enclosed please find 12 bound and 1 loose-leaf copies of our Inception Report for the above

project.

This has also been e-mailed to Marc Raeymaeckers in Kazakhstan, without

Head office

Polakweg 13

P.O. Box 1969

2280 DZ Rijswijk, The Netherlands
Telephone +31 7039 88 388

Direct number

+ 3170 3988 388

E-mail: email@nea.nl
Fax +31 703954186

Vi

Branch office
Schouwburgring 91

5038 TK Tilburg

The Netherlands

Telephone +31 13 54 43 300
Fax +31 13 54 43 909

fsi/ncere'ly,/

r
naging Director

Bank: ABN+ AMRO Rijswijk account no. 51.94.67.396,

attn. “Stichting NEA'

Postbank account no. 396940, attn. ‘Stichting NEA’

VAT no. NL 008389998 BO1

Registered with The Hague Chamber of Commerce no 41154970
Our general conditions of business and our rules of conduct, which were
deposited at the office of the Clerck of the District Court of The Hague, latest
edition, are applicable to all our offices and activities.



REPORT COVER PAGE

Project Title

Project Number

Country

Name

Address

Tel. number
Fax number
E-mail number:

Contact person :

Signatures

Traceca Project: Immediate Training Action -
A-Senior Management Level; B-Sectorial Training of Trainers

TELREG 9302

Multi-Country (Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan)

Local operator EC Consultant

NIAT Nethconsult

76/109 Abai Av. Koningskade 30
Almaty, 480057 NL-2596 AA The Hague
Republic of Kazakhstan The Netherlands

+7 3272 42 4847 +31 13 544 3300

+7 3272 42 4847 + 3113 544 3909

email@nea.nl

Mr M. Bekmagambetov Mr H. de Leijer
Mr E. Kaplan

et :
. den Harder

Managing Director

Date of report :
Reporting period :

Author of report :

15 March 1996
7 December 1995 till 14 march 1996

H. de Leijer

EC M & E team

[name] [signature] [date]
EC Delegation

[name] [signature] [date]
TACIS Bureau
[task manager] [name] [signature] [date]




TABLE OF CONTENTS

1. PROJECT SYNOPSIS
2. ANALYSIS OF THE PROJECT
3. PROJECT PLANNING



1. PROJECT SYNOPSIS

Project Title

Project Number

Country

Traceca Project Immediate Training Action -
A- Senior Management Level; B- Sectorial Training of Trainers

TELREG 9302

Multi-Country (Armenia, Azerbaijan, Georgia, Kazakhstan,
Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan)

Project objective(s):

Planned outputs:

Project activities:

Project starting date:

Project Duration:

Overall:

To support regional managements and work forces directing and
contributing to the reform process, specific training measures are a
prerequisite. As independent Nations the Region's Republics want free
traffic flow in line with market demand and future economic growth.
Therefore, all staff must be acquainted with market oriented systems and
administrative procedures suitable for adaptation within the Region

To foster the regional co-operation within the trade and transport sectors
to solve problems on a co-ordinated basis

Immediate:

To familiarise participants with all aspects of European transport and
trade. This is to enable them to implement such systems in their
Republics and work efficiently with European counterparts

Training in marketing strategy, business concepts, competitive transport
planning

Familiarisation with multi-modal methods (as practised in Western
Europe)

2 training courses

2 study trips to Western Europe

100 Senior Levels Managers trained

150 Medium Level Managers and Trainers trained

35 Senior Levels Managers on study trip to Western Europe

35 Medium Level Managers and Trainers on study trip to Western
Europe

supply of training equipment

Identification of training needs

Brief analysis of the transport sector

Organisation of the training programme (training venue, training
equipment, logistic arrangements)

Drafting of the training material

Selection of participants for the training programme

Training of two groups of experts

Organisation of two study tours to Western Europe

Selection of participants for the study tours

Recommendations for future training actions

7 December 1995

8 months




2. ANALYSIS OF THE PROJECT

Relevant project context

The independence of the eight Southern Republics of the former USSR has caused a need for
development and improvement of the trade within the region and with the Central Asian-Trans
Caucasian-Europe Transport Corridor. Although the level of expertise in the field of trade and
transport in the region is very high, an introduction to the working practices and experiences of
the Western countries will be very useful to support the developments. Especially when
developing into a market economy, as experiences in Eastern Europe have shown, a number of
specific transport-related problems can be expected.

The immense growth of trade and transport in almost every country in Western, Central and
Eastern Europe has caused a great number of problems, which cannot be solved without co-
operation between countries, private companies and organisations. Especially in the field of
freight transport, the level of growth is still expected to rise. The road network has a limited
capacity, the concern about the environment and the energy consumption have given a new
impulse for other transport modes and new technologies.

The persons involved in the planning and management of trade and transport in the region have
expressed a high interest to get acquainted with western practices. The TRACECA corridor offers
the possibilities to develop multi-modal transport systems, connected with the western European
system, without using the territory and transport systems of the Russian Federation.

It was also experienced, that there is a great need to establish better regional contacts. Before
independence transport and trade was centrally planned, with a large role for the Moscow based
Ministries in the Transport and Trade sectors. After independence, the Ministries in the Republics
were confronted with new and additional tasks. However, as was indicated by several experts,
regional co-ordination in the field of trade and transport is limited. For this reason, the training
programme has been structured and organised in such a way, so that this aspect is covered.
Instead of organising a number of training programmes in each country, it was decided to
organise all programmes in one place, and to combine experts to specialism rather than to
country. In this way a better understanding and co-operation among the participants of the eight
different Republics about the trade and transport related procedures and strategies is realised. It
could be possible, that resulting from the contacts a network of managers and experts is created,
who ideally will regularly meet in post-course meetings, seminars etc. They will then be able to
take cognisance of each others work, the problems faced and the progress in reaching solutions.
A valuable exchange of practical experience and information can thus be initiated.

Main problems/deficiencies and changes as compared to the TOR

So far the problems faced, are mainly of a practical nature: arrangements of the training
premises, local procurement of the training equipment, travel arrangements to and from Western
Europe, visa for the field trips.

In two preparatory visits, all practical problems are now solved (regardless unforeseen events).

Compared to the problem analysis and the scope of work as described in the Terms of
Reference, it has been concluded that there are no differences compared to the actual problems
and training needs.

In comparison with the Terms of Reference and the Organisation and Methods proposed, a few
changes are made, which, however, can be considered as additions rather than changes. These
changes are based on the brief analysis of the transport sector and discussions with regional
experts. All in all they improve the quality of the project:



Compared to the list of topics to be dealt with (as stated in the TOR), a few topics are
added:

) Introduction to logistics

U Quality management in transport (including a case)
. Regional topics

o Human resources development

o Staff training management

. The transition period

The study tour to Western Europe:

In the proposal a study tour along the transport corridor The Netherlands - Germany,
especially Rotterdam/Frankfurt, was foreseen. This has been enlarged with a visit to
former Eastern Germany, in order to include visits to companies and organisations which
were involved in the transition. This practical transition experience will be of great
additional value to the participants in the study tour.

The training venue:

Originally two training locations were foreseen, both in Almaty. The most ideal training
location, the Alatau Sanatorium, could not be used for the entire programme, because of
financial reasons.

In the preparatory visits, negotiations have lead to a special arrangement, resulting in a
financial offer, which meets the budgets available.

Now all participants will stay in one location, training will be organised in this location, and
all informal meetings will be organised there.

Subdivision in sub-groups:

The training will be conducted in relatively small sub-groups, in order to maximise training
output. The sub-groups are created in such a way that they reflect the importance of the
different modes (especially the land transport modes), and the type of functions and
activities of the participants.

For the A-group five sub-groups have been defined:

Transport Planning (general)

Road/Combined Transport, with a focus on Management

Road/Combined Transport, with a focus on Operations

Infrastructure and Equipment Planning/Construction/Maintenance

Maritime/Water Transport

In the programme for the B-group a sixth sub-group is added:

Rail/Combined Transport

Situation of local operator and recipients

NIAT, the Research Institute of Road Transport in Almaty, is the local operator in the project.
NIIAT organises all practical arrangements, and is involved in the contacts with the authorities
and their sister organisations in the eight Republics.

The recipients are the Ministries of Transport in the TRACECA countries.

Target groups

The target groups for the training programme and the study tours are experts on two levels:

A)

Senior Management Level:

) Senior high level staff, up to the Director General level, Department Managers and
Counsellors at Ministry level for each sector, of the Ministry of Transport, and
possibly other Ministries (Economic Affairs, Finance), involved in policy matters
related to multi-modal transport and trade and dealing with international relations.

. Executive directors and/or other top and sub-top officials of major transportation
companies and organisations, both public and private, and port organisations, for
those countries for which water transport is relevant.

. Statutory bodies for each sector at the highest level.



B) Middle Management Level and Trainers:

. Representatives of relevant research institutes and training institutes who may be
entrusted with follow-up training and transfer of know-how processes in this
respect.

. Middle to lower management of transportation companies and organisations, both

public and private, and port organisations, for those countries for which water
transport is relevant.

The invitation concerning the candidates for the programme is co-ordinated by NIIAT. Selection of
the participants is the responsibility of the Authorities in the Republics, although the list of
candidates is screened by several organisations (the project team, the EC Co-ordinating Units). A
major criterion for the selection of participants, is that they actually have to be involved in the
TRACECA corridor. Managers and officials working in regions not along the corridor or in
functions having no relations to the corridor, can not be nominated.

The following table gives the number of participants per country:

GROUP A GROUP B GROUP

COUNTRY

REGIONAL | STUDY REGIONAL | STUDY

TRAINING | TOUR TRAINING | TOUR
Armenia 9 4 15 4
Azerbaijan 10 4 16 4
Georgia 9 4 15 4
Kazakhstan 25 7 35 7
Kyrgyzstan 8 3 12 3
Tajikistan 8 3 12 3
Turkmenistan 9 4 15 4
Uzbekistan 22 6 30 6
TOTAL 100 35 150 35

The Annex gives the draft list of candidates for the training programme and the study tour.




3. PROJECT PLANNING

The link to other projects

The Traceca Project Immediate Training Action is among the first in a series of TRACECA
projects which are starting in the first half of 1996. The training programme has a link to nearly all
other TRACECA projects, as it covers the whole range of trade and transport topics. For this
reason a brief description of the training project and the contents of the programme have been
distributed among the team leaders of the other TRACECA projects. According to the information
from team leaders from several other projects, training courses and seminars are likely to be
organised. The contents and the participants in these other programmes should take into account
this project. It should be monitored very closely to see that new training programmes are
additional and/or are aimed at other target groups or participants.

The project goals and objectives

The objectives of the training programme, the goals and aims, are identical to the Terms of
Reference. No changes are and will be made.

The project objectives are divided in overall and immediate objectives:

Overall objectives:

) To support regional managements and work forces directing and contributing to the reform
process, specific training measures are a prerequisite. As independent Nations the
Region's Republics want free traffic flow in line with market demand and future economic
growth. Therefore, all staff must be acquainted with market oriented systems and
administrative procedures suitable for adaptation within the Region

. To foster the regional co-operation within the trade and transport sectors to solve
problems on a co-ordinated basis

Immediate objectives:

. To familiarise participants with all aspects of European transport and trade. This is to
enable them to implement such systems in their Republics and work efficiently with
European counterparts

) Training in marketing strategy, business concepts, competitive transport planning

. Familiarisation with multi-modal methods (as practised in Western Europe)

Project approach

The project approach follows in detail the Terms of Reference and the Organisation and Method
as included in the contract.

The course starts from the foliowing four principles:

. multi-modalism (road, train, barge, vessel, air);
. a transport corridor approach;

) integration of different aspects and modes;

. regional co-ordination.

The training programme consists of a two-week course within the region, for two levels of partici-
pants: a high-level group (senior management) and a medium level group, which consists of
trainers and the middle and lower management. Besides, two two-week study tours to Western
Europe for a selection of the participants from both groups is organised.



The course consists of the following components:

. lectures;

. presentations;

. case studies;

. practical exercises;
. discussions;

) field visits.

For the A-Group the draft final programme is finalised, both for the training in Almaty as for the
study tour to Western Europe. The detailed programme is presented later in this chapter. After
finalising the A-Group, the programmes will be evaluated. In principle, the B-group has the same
programme, but more focused towards practical and organisational matters, whereas the A-
Group is more focused at management and planning. Depending on the results of the evaluation,
changes can be made.

At the moment it is planned that at least the following changes will be made in the B-group as
compared to the A-group:

o one additional sub-group on railway and combined transport;
) in the study tour no visit to the TRACECA Management;
) in the study tour visits to training institutes.

In a separate annex to this report, the draft version of (the majority of) the training material in
English is given.

Intended results or outputs

The planned outputs of the project are:

2 training courses

2 study trips to Western Europe

100 Senior Level Managers trained

150 Medium Level Managers and Trainers trained

35 Senior Levels Managers on study trip to Western Europe
35 Medium Level Managers and Trainers on study trip to Western Europe
supply of training equipment:

6 overhead projectors

1 video set

1 television set



Planning for the whole duration of the project and
Planning for the next reporting period

The project is due to be finished in June 1996, meaning that the planning for the entire duration
of the project, is nearly the same as for the next reporting period.

The project has started in December 1995, but practical preparations have started in January
1996.
A first preparatory mission was made in January 1996 and a second one in February/March.

The planning for the training programmes and the study tours is as follows:

Training in Almaty for the A-Group:
1-12 April 1996

Study Tour to Western Europe for the A-Group:
14-26 April 1996

Training in Almaty for the B-Group:
6-17 May 1996

Study Tour to Western Europe for the B-Group:
19 May-7 June 1996

The draft final report will be presented in June 1996.
The project team

The proposed team for the project consisted of 14 persons:

H. de Leijer Team-leader / multi-modal transport expert

W. Marschall Co-Team-leader, expert in transition processes
M. Bekmagambetov Regional Co-ordinator

E. Kaplan Regional Co-ordinator

B. Janssen Trainer, freight flow planning and road transport
A. Rosenbrand Trainer, business economics, financial aspects
W. Hanisch Trainer, highway and road planning, construction and maintenance
V. Tommack Trainer, railway/combined transport

C. Melissinos Trainer, maritime/water transport

S. Papadimitriou Trainer, information technology and EDI

R. Cleton Trainer, trade and transport legislation

A. Gleijm Trainer, transport legislation

R. Kummer Trainer, trade facilitation

E. Visser Backstopping in Western Europe

The key team-members have been made available for the project, and the majority of trainers
could be made available. However, it is necessary in the team of 14 persons, to replace four
trainers:

Mr. B. Janssen, because of a car accident, Mr. A. Rosenbrand, Mr. V. Tommack and Mr. R.
Kummer because of unavailability in the planned training period. It has to be realised that part of
the trainers are partly involved in formal training and teaching, e.g. at Transport Universities. It
was found to be impossible to plan the training courses in a period where all trainers were
available. In the preparation of the training material, the trainers, with the exception of Mr.
Janssen, the persons mentioned in the original team, are heavily involved.



For the replacement of these four trainers, five persons are proposed:
K. Westerkamp

A. van den Engel

R. Meeuws

E. Kracht

A. Stephan

These five persons are experienced transport experts, with relevant experience in training. Their
CV's are included in the Annex.

Constraints, risks and assumptions
At the moment nearly all preparatory work is finished:

reservation of the training venue

draft training material in English (in finalising stage)

translation in Russian has started

selection of the participants

reservation of flights for the study tour

arrangements with companies to be visited in the study tour, hotel arrangements and
travel arrangements

) detailed programme for the A-Group

) procurement of training equipment

) visa procedures

As it looks now, no major risks exist, although unforeseen events could appear. The main threat
could be the fact that officially Kazakhstan Airlines is in the state of bankruptcy. Although it has
been assured that reservations for the study tour are in order, things could turn out different.
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Annex Curricula Vitae



Proposed position
in the programme

CURRICULUM VITAE

1. Family name Van den Engel
2. First names Aad Willem
3. Date of birth 09/02/58
4. Nationality Dutch
5. Civil status Unmarried
6. Education
Institution Erasmus University of Rotterdam

International School of Management

Degree(s) or Diploma(s) obtained:

Bachelor's Degree in Economics
Master’s Degree in Business Economics

7. Language Skills
Language Reading Speaking Writing
Dutch mother tongue
English good good good
German fair/good fair/good fair/good
French fair poor poor

8. Membership of professional bodies:

9. Other skills: Literate in various computer programmes, amongst others,
MS-DOS, MS-Windows, WordPerfect, WordPerfect Presen-
tations, Harvard Graphics, S.P.S.S., Lotus

10. Present Position: Project Manager at NEA Transport research and training

11. Years with the firm: 9

March 1996




12. Key qualifications:

. Road Freight Transport Specialist
o (Transport) Automation Specialist
Project Management

13. Specific Eastern Countries experience:
" Country Date: from {month/year) to (month/year) "
Eastern Europe (Poland, Hungary, Czech and Slovak 1990/1994
Republics)
14. Professional Experience Record: (Selected ltems)
Date: 1995 - ongoing
Location Netherlands
Company NOVEM
Position Project Manager
Description Study on the probabilities of optimising vehicle control
by use of on-board computers.
Date: 1995 - ongoing
Location Netherlands
Company Dutch Road Hauliers Association
Position Project Manager
Description Analysing the possibilities of new job rotation systems in
Dutch road transport (i.e.personnel, staff systems).

March 1996



Date: 1995 - ongoing
Location Netherlands/Western Europe
Company Local, National and International Governments, Dutch
Road Hauliers Association
Position Project Manager
Description Development of an overall city distribution concept within
the region of the city of Tilburg.
Date: 1995
Location China
Company China Road Transport Association
Position Trainer
Description In-depth training on road transport. Main subjects:
. Cost Calculation
. Marketing
. Legislation
. Insurance
Date: 1994
Location European Union
Company Commission of the European Union/Ministry of Trans-
port/Dutch Transport Operators Associations
Position Project Director
Description Studies on the effects of "Harmonisation" of EU
Council Directives on the (road) transport sector, for
instance:
: market research on heavy vehicles, part I: Con-
sequences of harmonisation for inland (j.e.
Dutch) road transport
market research on heavy vehicles, part Il
Harmonisation of maximum GVW/GCW for all
trucks at 48 tonnes (Europe).

March 1896




Date: 1993/1994

Location Western Europe

Company NOVEM/Dutch Transport Operators Association

Position Project Manager

Description Studies on energy saving possibilities by using more
energy efficient transport vehicles.

Date: 1993/1994

Location Netherlands

Company NOVEM

Position Project Director

Description Studies on energy saving possibilities by improving the
use of the loading capacity of trucks and by diminishing
the number of kilometres driven empty.

Date: 1992/1994

Location Netherlands

Company NOVEM

Position Analyzer

Description Fleet management, analysis of cost saving possibilities in
the use of man and vehicle routing schedules,
preplanning analysis, post planning analysis, comparison
of methods of scheduling (handmade planning versus
computer made planning).

Date: 1994

Location Netherlands/Eastern Europe

Company NIWO

Position Project Director

Description Comparison of Dutch and Eastern European Haulier and
Transport Characteristics

March 1996




Date: 1991/1994

Location Netherlands

Company Dutch Transport Operators Associations/Ministry of Tra-
nsport/Ministry of Economic Affairs

Position Project Manager

Description Financial results in both road and waterway transport,
providing solutions for possible (financial) deficits.

Date: 1990/1994

Location Netherlands, France, Germany, Eastern Europe (Poland,
Hungary, Czech and Slovak Republics)

Company TVM

Position Project Director

Description Insurance of Cargo and equipment used in both public
and goods road transport.

Date: 1990/1994

Location Netherlands, USA, Europe

Company Dutch Haulage Association/Ministry of Transport/Ministry
of Economic Affairs

Position Project Manager

Description Several transport sub-markets within road transport,
defining special characteristics, opportunities and weak
points, for the past, present and the near future.

March 1996




Date: 1985-1994

Location Netherlands/East and West Europe

Company Ministry of Transport/Ministry of Economic Affairs/Dutch
Transport Operators Associations/NEA

Position Project Manager

Description Collection of primary data; most of the data necessary
for the studies to be undertaken is collected through
questionnaires.

Date: 1985-1994

Location Netherlands

Company Dutch Transport Operators Associations/Ministry of Tra-
nsport

Position Project Manager

Description Productivity, viability, solvability and employment in road
transport companies, extrapolation and forecasting.

Date: 1990

Location Western Europe

Company Dutch Haulage Associations/Ministry of Trans-
port/Ministry of Economic Affairs

Position Project Manager

Description Less than truck load transport, providing solutions to
problems of optimizing the use of available loading capa-
city in less than truckload transport (this is mainly inland
physical distribution).

March 1996




Date: 1990

Location Western Europe

Company Ministry of Economic Affairs, Dutch Transport Operators
Associations

Position Project Manager

Description Inventory of transport organisations: stevedores, ship
brokers and freight forwarders, selected subjects:
- transport services and customs,
- transport services and automation,
- transport services and different modes of transport,
- position of organisations in the transport chain,

TformatoTT How Detweer partes 1 e ciant.—————————————

Date: 1990 (1992 and 1994 updates)

Location Western Europe

Company SENTER, Ministry of Economic Affairs

Position Project Manager

Description Automation in transport companies, special emphasis
was put on advice on specific software applications,
contacts with retailers, future developments (satellite
communication for road transport, board computers).

Date: 1988/1990

Location Western Europe

Company DAF

Position Senior Information Analyst

Description Physical distribution and depot structure for spare parts
and finished products (e.g. vans, buses and trucks).

March 1896



-

Date: 1988/1990

Location Europe

Company DAF

Position Senior Information Analyst

Description The logistics of parts of trucks, partly setting up and
partly redefining an overall production logistics software
system.

Date: 1986/1988

Location Europe

Company Dutch Transport Operators Associations, Ministry of Tran-
sport, Ministry of Economic Affairs

Position Analyst

Description “Trade Data Interchange", i.e. standardisation of com-
puter based communication for transport companies,
calculating costs and benefits of telematics.

Date: 1986/1987

Location Ethiopia, Kenya, Tanzania, Mauritania

Company ESAMI (Eastern and Southern African Management Insti-
tute)

Position Researcher

Description Distribution structures in developing countries, analyzing
costs, revenues and rate of return of major infra structural
improvements.

March 1996




Date: 1986/1987

Location Arusha, Tanzania

Company ESAM! (Eastern and Southern African Management Insti-
tute)

Position Researcher

Description Cost structures of transportation in developing countries,
investigation of problems, proposal of solutions, includ-
ing the (problem of the) collection of reliable data.

Date: 1986/1987

Location Arusha, Tanzania

Company ESAMI (Eastern and Southern African Management Insti-
tute)

Position Researcher

Description Document flow within a developing country concerning
legal liable cargo insurances, setting up control instru-
ments (money flow).

Date: 1986/1987

Location Arusha, Tanzania

Company ESAMI (Eastern and Southern African Management Insti-
tute)

Position Researcher

Description Intermodal transport in African countries, for instance the
combination of vessels and road transport near Lake
Victoria in case of international transport of containers.

March 1998




Date: 1985/1986

Location Africa

Company NEA Transport research and training

Position Researcher

Description Investment behaviour in road transport companies, analy-
sis of Internal Rate of Return and of non quantitative
benefits.

Date: 1985

Location Western Europe

Company Elsevier (ESP)

Position Project Manager

Description The structure of the agricultural sector within Western
Europe, product flows, information flows, money flows,
sector institutions.

Date: 1985/1986

Location Western Europe

Company Elsevier (ESP)

Position Project Manager

Description The market structure of artificial fertilizers, analysis of the
product chains from producer of raw minerals to the final
consumer (the farmer), product flows, money flows, infor-
mation flows (demand predictions).

March 1996




15. Others:
Lectures:

1994

1994

1992/1993

1990/--

1990/1994

1986

1986

Desk Top Publishing, MS-Dos, MS-Windows, Word Perfect and Word Perfect
Presentations, Harvard Graphics, S.P.S.S.

Using automation for improving the (vehicle, personnel and stock) management of

small and medium size (transport) companies.

Transport planning, presentation of the results of the analysis on costs and benefits
of handmade planning and computer made planning.

Computer software specially developed for transport companies, opportunities and
pitfalls, costs and benefits.

Transport sub-markets, presentation of strong and weak points, opportunities and
pitfalls.

Cost calculation in road transport companies, defining methods of improvement in
the management of transport companies, preparing case-studies and handouts for
the above mentioned lectures.

Logistics and physical distribution, for The Eastern and Southern African Manage-
ment Institute (ESAMI) in Arusha, Tanzania.

March 1996



CURRICULUM VITAE

1. Family name Meeuws
2. First names : René J.J.M.
3. Date of bith 1954
4. Nationality : Dutch
5. Civil status : Married
6. Education
Institution University of Nijmegen
Date: 1979
Degree(s) or Diploma(s) obtained: Master's Degree of Urban and Regional Planning
7. Language Skills
Language Reading Speaking Writing
Dutch mother tongue
English 5 5 4
French 4 4 -
German 5 5 4
Portuguese 5 5 4
Spanish 5 5 4
8. Membership of professional
bodies:
9. Other skills: Computer expert
10. Present Position: Project Manager, Planner and Trainer,

NEA Transport research and training

11. Years with the firm: 3

12. Key qualifications: Project Management
Integrated Planning and Training
Computer expert

March 1996



13. Specific Countries experience:

Country Date
Viet Nam 1995
Namibia 1995
Cape Vert 1994/1995
South Africa 1993/1994/1995
Botswana 1993/1994/1995
Malawi 1995
Zimbabwe 1984, 1985, 1994/1995
Tanzania 1985, 1993/1994/1995
Venezuela 1994
Mozambique 1983-1989 (duty station), 1993/1994/1995/1996
Swaziland 1993/1994
Nicaragua 1991-1993 (duty station)
Sudan 1989-1990 (duty station)
14, Professional Experience Record:
Date: Since 1993
Location the Netherlands
Company NEA
Position Project Manager, Planner and Trainer
Description Preparation, implementation and management of transport

consultancy and transport training projects in Indonesia, Viet-
nam, Venezuela, Cape Vert, Tanzania, South Africa, Botswana
and Mozambique

March 1996




Date: 1991 - 1993

Location Nicaragua

Company Ministry of Foreign Affairs, the Netherlands

Position Project Manager/Planning expert

Description Identification, formulation monitoring and
evaluation projects; regional planning; transport planning;
economic planning; advise and training on computer hardwa-
re/software.

Date: 1989 - 1991

Location Sudan

Company Ministry of Foreign Affairs, the Netherlands

Position Project Manager/Planning expert

Description Identification, formulation monitoring and
evaluation of development projects; regional planning; computer
training

Date: 1987 - 1989

Location Mozambique

Company UNDP/HABITAT

Position Planning expert/trainer

Description Elaboration integrated rural development plan; director courses
on rural development and ecology; coordination international
conference on environment for the Portuguese speaking
countries.

Date: 1985 - 1987

Location Mozambique

Company National Institute of Physical Planning

Position Director Training Development

Description Creation of a three-year professional training institute in the field
of physical planning

March 1996




Date: 1983 - 1985

Location Mozambique

Company National Institute of Physical Planning

Position Regional planner

Description Elaboration terms of reference regional development plans; rural
development planning; environmental planning; district-
planning; transport planning; training.

Date: 1979 - 1982

Location Various

Company Mondlane Foundation

Position Staff member

Description Managing information; recruitment technicians; coordination
development projects in Mozambique, Angola, Guiné-Bissau and
Cape Vert.

Date: 1978 - 1979

Location the Netherlands

Company Rijn Schelde Instituut

Position Staff member

Description Studies on regional development, industrialization and environ-
ment in the Rijn Schelde Delta in Southwest Netherlands.

March 1896




Proposed position
in the programme

CURRICULUM VITAE

1. Name Westerkamp
2. First name(s) Klaas
3. Year of birth 1958
4, Nationality Dutch
5. Civil status Single
6. Education
Institution: Erasmus University Rotterdam
Date: 1985
Degree(s) or Diploma(s) obtained: Master degree in Economics
7. Languages Skills
Language Reading Speaking Writing
Dutch mother tongue
English 5 5 5
German 4 3 3

March 1996




8. Membership of
professional bodies

¢ |nternational Road Transport Union (IRU)

¢ Member of Commission on Economic Affairs 1988-1994
* Member of the Statistical Committee 1988-1994
e Member of the Commission on Electronic Data Interchange (EDI) 1990-1993
* Member of the Commission on Driver Costs Comparison 1993-1994
¢ Social and Economic Council on transport issues 1989-1993

(N.b. SER-Commissie Vervoervraagstukken)

¢ Chairman of Commission of transport experts, NEA 1993-1994

9. Other skills : Computer literate in the following programmes:
Wordperfect, Dbase, Clipper, Lotus

10. Present position : Project Manager at NEA Transport research and Train-
ing

11. Years with the firm : 2

12. Key qualifications:

¢ Project Management

¢ Transport Consultancy
e Market Research

¢ Transport Training

13. Specific Eastern Countries Experience:
Country Date
China 1995

March 1996



14. Professional Experience record:

Date 1995 - date

Location the Netherlands

Company NEA Transport research and training

Position Project Manager

Description

Date 1993 - 1995

Location the Netherlands

Company Transport en Logistiek Nederland (TLN)

Position Head of the division Economic Affairs and Market
Research

Description

Date 1986 - 1993

Location the Netherlands

Company Dutch International Road Transport Organisation
(NIwWO)

Position Head of the division Economic Affairs and Statistics

Description

Project Descriptions:

1995

Trainer

Training of senior managers and trainers in the road freight transport sector in

China.

In China senior managers were trained in transport management of West-
European transport firms and the developments in the transport sector in

Europe.
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1995

1995

1995

1995

1995

1995

1994

Project Manager

Study on the competitive position of the Dutch road transport sector in Middle-
and Eastern Europe

Opportunities/threats/strong and weak points of Dutch road transport com-
panies in comparison with companies from Central and Eastern Europe were
analyzed.

Consultant
Several consultancy studies for individual Dutch transport companies.

Project Manager

Study on the economic effects for the road transport sector of measures to
decrease the negative environmental effects of the road transport.

Several possible measures were defined to decrease the negative environ-
mental effects of road transport, varying from more efficient vehicles to less
empty kilometres. Of these measures the costs and revenues for the transport
sector were calculated.

Project Manager

Development of a management information software system for transport
companies.

The system brings together trip information about kilometres and hours and
financial information about costs. In this way a detailed analysis per customer,
trip, vehicle, driver etc is possible.

Project Manager
Quarterly research to establish the cost and revenue situation of Dutch road
hauliers.

Project Manager
Development of a programme for intercompany comparison/benchmarking for
road transport companies per market segment.

Project Manager

Study on the social-economic position of one vehicle transport companies.
This study dealt with the perception of one vehicle transport companies of their
own economic and social situation.
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1994

1993/94

1993/94

1993 /94

1992/95

1991/92

1990/93

1989/94

1989

Project manager
Development of several training programmes for Dutch hauliers.

Project Manager

Study on the problems with border crossing in Middle- and Eastern Europe.
Through driver-questionnaires waiting times at borders were collected and
analyzed.

Project Manager
Several country studies of the economic prospects of Dutch hauliers
(Spain/Portugal /Germany).

Project participation

Comparison of driver costs, Western Europe and Eastern Europe.

A study on differences in wages, social security payments, productive hours
etc for five countries in Western Europe and three countries in Eastern Europe.

Development of cost price calculation software for professional transport.

Project Manager

Development of a new statistical system to collect transport data.

Together with the Dutch National Bureau of Statistics (CBS) a new system of
collecting statistical data from transport companies was developed. The project
included the development of software to assist data-entry by transport com-
panies and software to process the data.

Project participation

Development of the Dutch licensing system for professional road transport.

In this project the new licensing system, which started in may 1992, was
developed, together with a computer system for the administration of licenses.

Project Manager

Development of a system to collect price levels in international road transport.
Data from transport companies was used to provide the European Commission
with information on the development of price levels in the Netherlands.

Project Manager
Study of differences in cost price levels between hauliers in the EU.
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1988/89

15. Others:

Project Manager
Study of the economic prospects of Dutch hauliers in international transport.

. Qualitative and quantitative research in the field of:

traffic accidents in the Netherlands on behalf of the International Road Trans-
port Union (IRU, Geneva)

price levels in the international road transport market for goods

the social-economic position of one vehicle companies

border crossing in Central- and East-European Countries

cost price comparison between hauliers in the EU

the economic prospects of Dutch hauliers in the international

transport market

profitability of Dutch road transport companies in the international transport
market

prospects for Dutch hauliers in the traffic to and from Eastern European
Countries

several market research studies on the development of the Dutch road
transport sector

o Development and implementation of the Dutch statistical system for hire and reward
road transport of goods

. Development of cost price-calculation software models for professional transport

. Development of several learning programmes for Dutch hauliers

March 1996



CURRICULUM VITAE

1. Family name: Kracht

2. First name: Evelin

3. Date of birth: 25 January 1944
4. Nationality: German

5. Civil status: Married

6. Education:

Insrition secondary school
Date 1958 - 1962

Degree (s) or Diploma (s) obtained:  A-level

Institution training for the job; Diautsche Spedition Berlin
Date 1962 - 1964
Degree (5) or Diploma (s) obtained:  commercial assistent for transport

Institution Technical College for 'Transport, Dresden
Date 1967 - 1971

Degree (s) or Diploma (s) obtained:  Dipl-Ing. (diploma)
academically trained ¢nigineer

7. Language skills: (Mark 1 to S for competence)

Language Reading Speaking Writing
German 5 5 5
Russian 3 3 3
French 3 3 3
English 2 2 2

8. Membership of professional bodies: none

9. Other skills: computer literacy

10 Present position; independent consultant :ind trainer

11. Years with the firm: 4



12. Key qualifications: (relevant to the programme)

- management in forwarding industry

- marketing road haulage

- EU transport law

- privatization of forwarding industry; foundation of new enterprises

13. Specific eastern countries experience:
Country Date

numerous stays in Eastern European countries

14. Professional Experience Record:

Date: since 1994

Location: Berlin

Company: many

Position: independent management consultant and trainer

Description: - consulting service for new enterprises
- consulting service and direct support in priv:tization
- spefic training for business administration; miarketing; accounting in forwarding

industry
Date: April 1992 - March 1994
Locarion: Berlin

Company: EDG - Einkaufsgesellschaft Deutscher Giterkraftsverkehrsunternehmen mbH
Pasition: works manager

Date: 1990 - March 1993

Location: Berlin

Company: Auto-Trans GmbH and Berlin Spedition
Position: managing director

Date: 1969 - 1990

Location: Berlin

Comparyy: Kombinat Auto-Trans

Position: director
Date: 1964 - 1969
Location: Berlin

Company: regional haulage administration
Position: consultamt



CURRICULUM VITAE

Proposed position in the programme :

1. Family name: Stephan

2. First name: Andreas

3. Date of birth: 11.01.1958

4. Nationality: German

5. Civil status: married

6. Education:

Institution Academy for Political Science and International Relations
Potsdam

Date 1979 - 1984

Degree(s) or diploma(s): Diploma: Studies of economics, international trade
and political science

Institution Institute of Economic and Politit:al Studies Goettingen and Berlin
Date 1991 - 1992

Degree(s) or diploma(s): Post graduate studies in business administration, EEC politics
and procedures, marketing and project management

7. Language skills: (Mark 1 to 5 for competence)

Language Reading Speaking Writing
German 5 5 5
Englsh 5 4 4
Russian 5 4 4
French 2 1 l

8. Membership of professional bodies: Europa Union ¢.V. Lierlin

9. Other skills: Computer literacy (Excel, Winword, WordPerfect, D-base, Pagemaker)
10. Present position: Independent Consultant

11. Years with the firm: 2

12. Key qualifications: (relevant to the programme)

- Practical and policy experience in Eastern Europe: fyrmulation of concepts and
proposals for various projects (transition to market conomy conditions, conversion,
export promotion, restructuring enterprises)

- Management of joint ventures in the CIS

- Consultant activities for EBRD, GTZ

- Registered EU - consultant for Phare and Tacis

13. Specific Eastern Countries Experience:



Country

Date

Minsk / Belarus since Manager / Head of the Co-oidinating Unit of the EU - Tacis

1993 programme

Ural-Perm-Region 1990-91 Management of Joint venture projects, consultant

Russia

various
CIS-countries

since Various projects related to C{S-countries / listed in detail
1990 below

14. Professional Experience Record:

Date:
Location:
Company:
Position:
Description:

Date:
Position:
Description:

Date:
Location:
Position:

- since 1993

Minsk / Republic of Belarus

Aid Co-ordination Unit

Co-ordinator

- Programme preparation and evaluation (reports on economic evolution and
political changes, identification of suitable technical assistance of EBRD, EU
and other donors, monitoring, information alout EU-programmes, assistance
for recipients, increase of short term activitics at enterprise and government

level, ToR)
- Programme implementation (assistance for tchnical assistance teams in

co-ordinating their activities with recipients and Tacis headquarters,
monitoring and evaluation, project documenration, preparation of tender
documents,

- Preparation and execution of training programmes with reference to the
sectors responsible reflecting the training necds for economies in transition,
assist in establishing relationship between truining institutions supported by
Tempus, assist enterprises, organisations and institutions in contacting
suitable West European partners for co-operation

- Participate in office and project administraticin as required by Tacis and the
co-ordinating unit

1991 - 93
SDC and ITM Consulting

- Marketing consultance (export promotion in Latvia, evaluation of west
European marketing trends, development of recommendations regarding
restructuring production), market studies)

- Consultant for EBRD "Development of private sector in Belarus”,

- Corporate liaison mission , policy advisory s¢rvice to Russian and
Belorussian ministries and other institutions

- Industrial consultant for export promotion of the Belarus wood processing
industry and Eastern German enterprises

March 1990 - Feb.. 1991
Russian Federation and KKAB Berlin

Manager of an energy related joint venture between Russia and the German
Democratic Republic



Description:

Date:
Location:
Company:
Position:

Description:

Date:
Location:
Company:
Position:

Description:

15. Others:

Analysis of lega!l and administrative regulations, co-ordination approach and
logistics, negotiating and co-ordinating supply, preparation, evaluation and
award of tenders

1986 - 1989

Ethiopia

Ministry of Foreign Affairs of GDR
Economic Adviser at the Embassy

Analysis of macro-economic situation and pre-paration of country reports,
identification and implementation of new aid jrojects , monitoring and
co-ordinating

1984 - 86

Germany

Ministry of Foreign Affairs

Project director, Department East and Central Africa

Preparation of economic country reports; ana'ysis and evaluation of
TA-projects; monitoring of project developmi:nt, international trade policies
and trade movements; implementation of aid programmes

Organisation of various international conferences, symposiums and meetings
concerning EU and international co-operation and technical assistance



Annex List of Participants
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Cnucok KazaxcTaHCKMX y4aCTHUKOB ceMUHapa rpynnbl A (MPoekT)

Ne O6y4eHune 8| Obyuenune
aln ®.1.0 AonxHocTe AnmMaTbl |3a pyGexom
MyxamepnxaHos KaHaT -
1 3aM. MUH. TpaHcnopTa U KOMMYHWKaL MK + +
CakeHoBu4
> Kosanenko Netp OupexTop flenaptamexTa BOAHOIO + +
[aHunosuy TpaHcnopra
3 ByparHbaes Cepuk OupekTop OQenapTameHTa BO3AYLIHOMO . +
YKakaHoBuu TpaHcnopTa
4 lNoryHos AnekcaHap Aupextop QenaprtamerTa + +
WBaHoBUY aBTOTpaKcnopTa
Hau.ynpas-s3 NoAroToBKu
5 KapubxaHoB Xawnpar 3aKoHo4aTeNbHblX aKTOB, CBA3N C +
Canumosuu BepxoBHbiM COBETOM U OpUANYECKON
pabotbl MuH.TpaHcnopTa
6 MNpeacTaguTens JenaprameHTa BOAHOIO +
TpaHcnopTa
7 MNpeacTasuTens JenapTameHTa +
BO3A4YWHOroc TpaHcnopTa
8 OenunceHko AnekcaHnap 3am.agupekTopa [QenapTameHTa +
Anexkcanaposud aBToTpaHcnoprta
9 Vcxakos Bynar "n.TpaHcn.mHcnexTop PK + @
Cmarynosuy
10 KypanaTtko Bnagumup MpeangeHT aBnakoMnaxum "Kas aye + +
Bacunbesuy xonel"
11 Paucos EpmMyxar MpeanaeHT aBTOTPAHCNOPTHOW KOMNaHWu +
Paucosuy "Ep KepyeH"
12 YceHoB KyaHablK MNpe3naeHT KOXHO-KaszaxcTaHCKon .
Poicanauesuny KOMNaHuW rpy3oBoro asTorpaHcnopra
13 | AiHcoH Wean MeHpuxosud | Hau. AkmonuHckoro MO rpys. TpaHcnopTa + +
14 KanuToerko Bukrop leH.aup. "MaenogapTpaHcxonanHr" +
TuxoHoBUY ’ '
15 CypHuH Cepren 3am.reH. gupekropa .
iBaHoBUY "TanabikopranasToKkonuk'"
16 MbinxaHos UHepbaid n.nHxeHep +
Kobelwesuny "MaHrucrayaBToTpaHcxonauHr"
17 Baxberos Cainay Hau. Atbipayckoro NMOAT +
BepkeHoBuy
18 Uprubaes CakeH Axmet | [en.anpexTop "Colos MEXAYyHapOaHbIX +
canwesuy aBTONEepPeBoO3yUKoB "
19 EcxaHoB KaHat 3aM.Hay. AnMaTUHCKOR TpaHCNOPTHOW +
Bynebaesuy UHCNeKUnn
20 Coizabikos AbcameT Hauy. AKMONUHCKOro oTaeneHus +
Xamaunesuy TPaHCNOPTHOW MHCNEeKUnK
21 WwuHkapes Opui Hau.CeBepo-KasaxcTaHckoro oTgeneHns .
AntekcaHapoBuY TPaAHCNOPTHOW MHCNEeKL MK
22 NenuxuH AHatonuit Hau.KaparanguHckoro otaenenus +
Hkosnesny TPaHCMOPTHOW MHCNEKLUU
53 Crpuunwnn Bacunuia Hau.ltasnogapckoro otgenexHus +
Bacunbesuy TPaHCNOPTHOW UHCNEeKL MK
o4 Bexkmarambetos Mypar Onpextop AO "HUMAT" +
MaxmeToBuy
o5 MypTaaur BaxbimxaH +

CatmarambeToBuy

AvpekTop aBTO40POXHOro MHCTUTYTa




Cnucok KasaxcTaHckux y4acTHUKOB ceMUHapa rpynnbl B (npoekT)

Ne Ob6y4yeHne B| OOy4yeHue
d.N.0 HdonxHocTb
n/n AnmaTtbl |3a pybSexom
1 TapaHeHko Apkaguit 3am.gupexTopa [lenapraMeHTa BOAHOTO + +
HUsaHoBMY TpaHcnopra PK
_ 3aB.cexTopoM MeXAyHapoaHbIX
2 MZ?:KS::;;:M nepeso3ok [lenapTameHTa +
asToM.TparHcnopta MTK PK
Unpucosa Afirvis Hayv.oTaena no cesassAM ¢
3 AP , Y MeXAyHapoHbiMK opraHusaynamm MTK + +
TypcyHoBHa PK .
: HbIX
AxmeTosa Hypcny 3as CeKTOPOM CTPyKTYP
4 BacuxaHoBHa npeobpasosaHuit [[NaBHOro 3KOH.ynpas. +
MTK PK
5 BopoBees Bnaanmup [eH.aupekTop + +
WBaHoBKY MexayHap. TpaHcn.komnaHum "Akray"
6 MNpeacrasuTent +
MexayHap.TpaHcn.KoMnanuu "Akray"”
7 Tokrapos >XomapT 3am.npesnaeHTa asnakomMnanunm "Kas. dye +
Batanranuesuy ~ xonbl"
8 MNpeacTasutens asnakoMnanum "Kaa. Jye +
xono!"
9 MNpeactasutens asmakomnaHu, "Casxar" +
10 MpeAcTaBUTENb YacTHOW aBUaKoMNaHUM +
11 [NaHabexos JQayner Hau.»xxenaopakcneaunyuv 3anagHo- + £ +
Kakumosuy KasaxcTaHcKom xenesHow f4oporu
AxmeTos XaxaHLwa _ -
+
12 AXMETOBIY Hay. AnmaTtuHckod xenaopakeneauum
13 Hau.xkenaopakcneauyum LienuHHol +
XenesHowu foporu
Hau.oTpena mexgyHapoaHbIx
14 py3.nepeso3ok ANMaTUHCKOro +
OTAENEHNS Xen. Aoporu
Mukebaes Manuk
15 - . " " +
BaiiMyxame1oBy Hau.x/a cTanyun "Opyx6a
TyneycoiH AMaHban
16 yT y Hau.x/a cTanyum "Anmars!" +
yneycbiHOBKY
17 |Abunes XaHke Kasunesuy Rupexop rpys.asTonpeanpusitus +
r.AnmMarsl
18 BaiiMyxaros BaxbIT Avpekrop AO ABTokomEuHaT N26 + +
BatimyxaHoBuy r.AnmMarsl
19 Axunbaes Bantney Avpexkrop AO AsToxombBuHar +
ABapeesuy r. TangbikopraH .
20 Bepbuykunin Buktop Avpekrop aBTonpeanpusiTus .
AnekcaHgposuy "MexasToTpaHc" r. Anmarhl
WNioHycos CyneimeH
21 "t - " +
WioHycosiy Dupekrop AC "ATM-7" r.AnmaThbl
FepmaH Bna
22 ep AVIMIAp Had.aBTOKONOHHBLI 2578 +
3anMaHoBuy
23 Napcununa WUpuna 3am.reH. aupektopa (YuMKerckoe +
OmutpnesHa aBTooo6beaunHeHue)




fOpesuy MNeTp

24 MUAXaRANoBMY DOupektop AO ABTokomBuHar r.Masnojap
KamenobekoB AxaH
25 KamenLEeKoBuY DupekTop AO r.Anmarsl
Cakrararos Makcar eH.AMpeKTop YacTHOro
26 ABAMDOBHY aBTOTPAHCMOPTHOrO NPEANPUATUR
Anp "BuaHec JOC"
27 KannaH Sayapa 3am.aup. AO "HUMAT"
TeoAOpPOBUY
8 dununnos AnekcaHap che AO "HUMAT"
CemeHoBUY
pg| Tpuropuaau Enena cHe AO "HUNAT"
leoprueBHa
30| Hycekeesa Cayne cHe AO "HUMAT"
3enHynnaesHa
31 Hemosa Huwa cHe AO "HUMAT"
FeHHagbeBHa
32 3emHyxosa [toboBb che AO "HUMAT"
MeTpoeHa
33 . CbipraHoB CameT 3aB.kad.opr.asTOM.NEPEBO3OK U
-KaabipoBu4 LOPOXHOIo ABWUKEHWUA
24 Bubaros XeHuc Aou.Kad.opraH.asToM.nepeBo3ok 1
PaxyumMoBWY LOp. ABUXEHUA
AxmeTos Cann
% Nabacaposuy AouenT ADV
XpucTuH Bnagummp
36 Fpuropbesiy OuvpexTop kypca ABTOTpaHC Kagpos
37 MpeacTaBuTenb Kypca ABTOTpaHC KaApoB
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