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1. PROJECT SYNOPSIS

Project Title
Project Number

Country

The Dolphin Project
WW.95.03/05.01/B007

The Republics of Turkmenistan and Uzbekistan

Project objective[s]

Planned outputs

Project activities

Target group|s]

Project starting date

Project duration

- Wider objectives:

To establish two ,stand alone business® pilot operations in
Turkmenistan, Uzbekistan emerging from the partner companies in
the project as private companies, providing efficient road side
assistance and transport and collaborating across borders.

Specific project objectives:
* To assess the actual situation on road side services. parts

availability and payment methods.

* Designing an organisational & operational concept

» and Diffusing the working principles as widely as possible through
workshops.

. The parts and services. repair markets will be made ,measurable”
and ,comparable* through statistics and market research data and an
organisational / operational concept, including treasury
considerations will be developed and proposed to the project
consultative committee (Ministers). During the duration of the project
ca. 200 staff / Managers (and students) will participate in workshops
and dedicated training sessions.

. Data collection and dedicated market research (field interviews.
facug groups etc.) will be completed and will be synchronised with
tne partners and provided in the form of documents and
computerised materials. Feasibility studies will be elaborated with
the international financing institutions (incl. EBRD) and potential
foreign partners will be introduced to participate in the future new
company operations.

. The direct beneficiaries of the project are the Ministries of Road
Transport in Turkmenistan, Uzbekistan and the transport, repair
companies involved in the project work. Indirect beneficiaries will be
national and international hauling companies operating locally and in
transit in Turkmenistan, Uzbekistan and in transit, truck. bus
manufacturers in the CIS, Europe and Asia. and the various
institutes, universities connected with Dolphin in Ashgabad and
Tashkent.

. September 15, 1995

- 12 months




2. Analysis of Project

2.1 Automotive Transport Market Research - Truck Driver Questionnaires

2.1A Uzbekistan

In order to measure the specific needs of truck operators on the TRACECA routes, a major
data collection exercise was completed. Over 1,400 truck drivers were interviewed at
various locations, including customs clearance points. Out of ca. 1,400 responses obtained
(4 page questionnaire), 1176 questionnaires passed final ‘quality control' and served as
data base.

The nationality of the truck operators interviewed was: 48 % CIS Republics, 31 % Turkey,
19 % Iran and 2 % from Europe.

The makes of trucks used were over 40 % Russian, predominantly KAMAZ and to a
smaller extent ZIL, Volvo with over 10 %, Fiat/lveco with 9.5 %, MAZ from Belarus with 9.4
%, MAN with nearly 8 % and Mercedes with 7.1 %, plus various other makes.

The type of cargo carried was topped by food stuff (over 50 %), followed by cotton, raw
materiais, chemicals, fuel. The number of trucks with empty return loads was under 10 %.
The average distance travelled was 3,100 km with an average journey time of 11.5 days.
Major reasons for Breaking Down were:

Tyres 919
Diesel / Fuel Problems 526
Engine 407
Brakes 334
Electric 284
Suspension 263

A summary of the computer based analysis is shown on Annex 1.

Reported ,Problems on current journey” focused on delays at customs, lack of secure
parking, no motels or restaurants, availability and quality of fuel, bad roads and lack of
tyres.

95 % of samples were driving their regular truck, i.e. only 5 % of those interviewed usually
drove a different commercial vehicle.

Without exception, all of the respondents said they would consider using a motel connected
to a service station.

Similarly, without exception 100 % of respondents said they would expect the full range of
services to be offered at a motel / service station: room, restaurant, WC, shower, shopping,
spare parts, diesel, lubricants, tyres, secure parking, telecommunications, etc. But most
remarkably was the positive reaction by truck operators towards the initiative of asking
them about problems encountered on the TRACECA routes. A typical reaction was: At last
somebody is looking into the daily problems of road transport in Central Asia“.



2.1B Turkmenistan

Similar to Uzbekistan, questionnaires were completed through interviewing truck operators
at different customs points and within the country. Out of ca 700 reports, 500
questionnaires passed ‘quality control’ and are being processed, including translations from
Russian, Turkish and Farsi into English. At the moment responses are being fed into a
computer programme through Henley-Management-College and the analysis is expected
within 2 weeks.

2.2 Other research work - Uzbekistan

2.2A Causes for break downs - an analysis based on units in operation in Uzavtotrans
Corporation during 1995 was completed. This research focused on 2 Russian, 1 Belarusan
and 1 European truck makes. Please refer to Annex 2.

The results confirm the general opinion of truck operators: Western trucks score well on
engine performance and engine reliability, on brakes and rear axles. CIS trucks, however,
score better on suspension, steering, electrical system (simpler) and on clutches.

2.2B A typical dealer profile - was completed on a sample of single and multi -
franchised operators for CIS, European and Asian makes.

This shows that all dealers have repair facilities - but these vary to a great extent: 82 % are
capable to execute basic diesel repair (calibration of diesel pumps etc.), but only 35 % have
diagnostic facilities or a body shop. Mixed methods are used to pay for trucks, cars and
spare parts: consignment stock 65 %, deferred payment 35 %, prepayment 65 % and also
barter is used by 65 % of dealers interviewed. Dealers and Repair Shops may use
prepayment, barter, deferred payment, etc. with the same manufacturer or supplier, but we
did not come across a single dealer using letters of credit.

Much of the payment terms are granted through personal guarantees and on trust. See
Annex 3.

2.2C A landed cost comparison - for vehicles on a sample import from Europe, Turkey,
Korea versus CIS Republics revealed a cost index of 154 for Western, Eastern imports
versus 100 from CIS Republics. See Annex 4.

The main factor contributing to this are customs duties at a rate of 50 % on the CIF costs
fro Western / Eastern inmports. Uzbekistan is building up its local automotive industry with
manufacturers from South Korea, Turkey (for a Turkish / ltalian product range) and
eventually Germany. The latter, however, is not yet confirmed or may not be realised soon.
The largest project is that of Daewoo in Asaka, Andijan Region, for a capacity of 200,000
mini cars & vans and saloon cars. The total project is worth over 600 Million US $;
production has already started. For European component manufacturers this is a unique
opportunity and we have been introducing on a test basis an electrical component producer
from the New German States to Uz Daewoo and Uzavtosanoat.

2.2D Traffic Flows

These were obtained from Uzavtoyull for the M37 (Samarkand - Olot, with 7 check points)
and the M39 (Gisht Kuprik - Termez, with 10 check points), including comparable data from
1990 - 1985/ 96 (3 months). See Annexes 5 and 6.



2.3 1% International Automotive Transport & Industry Symposium, Tashkent April 30

- May 3, 1996

Within the Dolphin Project workshops on transport & after sales subjects were foreseen to

enhance the practical and business operations part of the programme with the theoretical

background. When developing the workshop material and preparing for the events, we

were asked to slightly change the emphasis; it was agreed that since the final aim of

Dolphin is to establish ,stand alone business pilot operations” the opportunity of the

seminar should be used to attract foreign partners interested to participate directly, or

indirectly in the final business operations and to do a first ,screening” at the symposium

with some of these.

Thus, the 1% International Automotive Transport & Industry Symposium in Tashkent was

organised during April 30 - May 3.

Over 60 major European companies were contacted and informed verbally and in writing.

The actual attendance achieved from European and international companies was:

- 19 delegates of 15 blue - chip companies

9 delegates representing 6 multinational banks

- 7 delegates from 5 international institutions

3 delegates from 2 important insurance firms

- representatives of the Italian, French and German Embassies

- delegates representing various Ministries of the Republic of Uzbekistan. Directors &
Managers of the Uzavtotrans Corporation (transport & Repair, tyres, etc.), various
other transport companies, automotive industry representatives, automotive
institutes and Universities

- the event was covered by TV, Radio and the press

- the total number of participants exceeded 90 persons.

The Symposium was opened by the Vice Prime Minister of the Republic of Uzbekistan, Mr.
K.R. Rachimov. Coincidentally, Mr. F. Fotiadis, Head of Unit C4, European Commission,
was present in Tashkent during the opening day and was thus in a position to address the
delegates at the opening ceremony. Mr. D. Stroobants, TRACECA / Tacis Task Manager.
European Commission attended the events during April 30 and May 1. Brainstorming
sessions were held during the evenings of April 30 and May 1, with Minister Akhmetov and
the various companies interested in participating as potential partners in the pilot business
projects: caravanserais / service stations and tyre re-moulding. These companies included
Agip Petroli Roma / Moscow, Danzas Switzerland / Kirgistan, Koc / Otoyol / iveco,
Inmarsat, Daewoo. Two representatives of the European Bank for Reconstruction and
Development (EBRD), London, attended the above evening session on May 1, 1996.
Please refer to Annexes 7, 7A, 8, 9.

This symposium was the first event of its kind in Uzbekistan, assemblying automotive
transport providers and the manufacturers of commercial vehicles, both national and
international companies. Prof. L. Akhmetov summarised the situation of Uzavtotrans
Corporation from 1992 to 2002, including privatisation of the transport companies, their
actual status and plans till 2002.

West - East GmbH reported on the project work of Dolphin, assessing the actual situation
and presenting the programme ahead for the pilot business operations.

FER Eisenach gave a testimonial as an East German company, emerging from the turmoils
of the transition process after the German re-unification and efforts to go back to its
clientele in the CIS Republics.

On behalf of the largest European automotive association the ADAC, who were prevailed
from participating at the symposium due to their annual convention, Mr. W.E. Schubert
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gave an overview of road side assistance services around the clock and collaborating
across Europe.

Koc Holding informed the audience of their activities in Uzbekistan, especially on the
provision of customer services and parts availability - both for European and Turkish
products (lveco / Otoyol, Fiat, Ford Cargo, etc.).

Daewoo Corporation advised on their investments, their interest to have European
component producers supplying for their local production.

Inmarsat UK presented new communication facilities for international transport, for hauliers
en route, their head offices, motels, repair & parts depots using their satellites, the latest
generation of which will be launched from Kazakhstan during June 1996. Like other
European companies, Inmarsat will also join in the seminar in Ashgabad and have
indicated their willingness to support the caravanserai projects in Central Asia.

Agip Petroli reported on their experience with a truck stop - (service station) in Moscow and
their position on Central Asia.

The Banking Sector (Deutsche Bank and Uzprivatbank / ABN Amro) summarised the
present situation on banking for trade, export / import.

Danzas S.A. offered their experiences in Central Asia and how these fit into the global
strategy of Danzas worldwide.

Geometric Results International / Ford Europe highlighted the advantages of process
management for transport and automotive manufacturing and how these benefit the
transport & automotive sectors.

During the seminar and workshop held on May 2 Prof. P.N.C. Cooke, Henley-Management-
College, presented various key issues of transport practical operations, infrastructure,
haulage, finance and service. This was followed by a discussion and splitting up of the
seminar in 9 working groups with one speaker each, presenting their groups’ findings and
comments. Each of the 9 working groups was composed of between 4 - 6 Managers,
Directors of the various entities / companies in the Dolphin partner company ,Uzavtotrans®.
This was by free choice and according to the professional specialisation of the individual
participants. A summary of the seminar & workshop is included in Annex 10.

During this event the final content of the Dolphin Manual was discussed and agreed with
the groups.

Tashkent Automotive & Road Construction Institute

After the symposium and seminar, European delegates visited the Automotive Institute on
May 3 and met with the rector and the various faculties. Together with Prof. P.N.C. Cooke
of Henley-Managment-College and the Directors of the Institute we reviewed the
development of transport management awareness, enhancing the managerial
effectiveness of current and future managers in the road haulage and transport industry.
Such training must eventually be provided through local institutions.

The institute requested Prof. Cooke to prepare a proposal by Henley-Management-College
to provide appropriate materiais, including ‘train the trainer’ support and the presentation of
a complete programme with local assistance. Without a pragmatic approach there is a
serious risk that any scheme would be put in shelf, or some of the material will be used
from a traditional outdated programme.

2.4 Dolphin Consultative Committee’ decision on nature of pilot business operations
(Turkmenistan & Uzbekistan)

The nature of services to be rendered through the pilot business operations and the
potential clients benefiting from these were defined. These activities should produce a



comprehensive offer of essential services to the widest range of transporters, i.e. national
and international operators.

At the same time a market economy type of business operation should be envisaged,
serving as testimonial for future privatisation schemes. Because of this, foreign partners
and professionals in the fields covered by the pilot operations are being found, willing to
commit to an engagement in Central Asia.

Finally, the collaboration between the two partner countries should be enhanced for
economical and practical reasons.

Having taken these points into consideration, the teams, the Consultative Committee and
the Task Manager in Brussels agreed to concentrate on:

. ‘one stop’ parts & 24 hours service operations - ,Caravanserais“ and
. assistance in improving the availability of tyres and tyre re-moulding.

At all stages of the field research in Central Asia we have kept potential investors, the
EBRD London office and other banks and investors in Europe informed on the business
intentions of the Dolphin Project.

2.5 Other Project work
2.51 Service Stations / Caravanserai construction concept ,,budget version*

A ‘budget’ concept for caravanserais has been drafted - please refer to Annexes 13, 14.
Details have been provided (meeting Milano April 11, 1996) to Agip Petroli for their
evaluation and recommendation. If this is technically feasible, the concept may be used as
a ,budget solution® for the majority of caravanserais scheduled. The concept allows using
local building materials and labour.

2.52 Potential partners, co - investors

We commenced advising potential parties interested in the business operation envisaged.
This has been done with European and other companies, some of which chose to
participate at the 1% International Automotive Transport & Industry Symposium to obtain a
closer understanding and awareness of the business potentials.

A short list of potential investors is available now and is extended as required.

2.53 Technical & commercial evaluation of the existing tyre repair & retreading
companies in Turkmenistan and Uzbekistan

Two experts have been identified and have been approved verbally by the Tacis Task
Manager; written confirmation by the Contract Department is expected during these days.
The evaluation in Tashkent and Ashgabad is scheduled to take place during the May - July
‘96 period.



2.54 EBRD - London

The EBRD had been kept informed during the various stages of the Dolphin Project. Below
is a summary of EBRD’s declared intentions and the contacts we had with them:

What is the attitude of the International Banks ? ‘

Example: European Bank for Reconstruction and Development
(EBRD), London

Official Documentation:
Central Asia Outline Transport Strategy
Executive Summary states on BCEOM Research Findings:

* Transport links should be developed to give access to world markets
at the lowest possible cost.

* Location of Central Asia attracts through traffic that will bring revenues
contributing to the financing of regional infrastructure.

* There are opportunities for both north - south and east - west through
flows.

* These could reach significant levels in a few years provided adequate
investments are made to up - grade transport systems.

%* Central Asian States are justified looking for external financing. |
* Priority areas for financing include:
- Road infrastructure
- Development of repair facilities and road - side services
- The acquisition of modern commercial vehicles. ~

BCEOM 4 /95

Contacts with the EBRD during the development of the Dolphin Project:

1. TRACECA sectoral working groups, 2nd conference, October 25, 1996, Vienna:
discussions with Messrs. Ousey, Delia, showed good interest.

2. Letter to Mr. Ousey, February 5, 1996, with a brochure on the two pilot business
operations (caravanserai / service station and tyre retreading).

3. Meeting in EBRD, London, April 5, 1996 with Mr. Khalid Bouzerda, Principal Advisor, and
Mr. Chris Ousey; the undersigned was accompanied by a representative of the Uzbek
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partner in Dolphin. We were asked to provide a proposal and a feasibility study
covering not one, but a ,multitude of caravanserais“ along the TRACECA routes,
preferably in various Central Asian Republics. We were also advised to present an
international operator with a track record, joining the Central Asian and other Western
partners as co - investor.

4. Involvement of Messrs. R. Knighton, Director Transport Team and C. Ousey during
brainstorming session with Minister L. Akhmetov plus various interested European
Companies in Tashkent on May 1, 1996. Mr. Knighton advised that he would require a
proposal with a business plan; but he did not feel so sure that they should get involved.
Meanwhile, the priority seemed to have shifted to rail transport.

3. Project Planning

3.1 Deviations from original project planning and rationale for emerging emphasis /
priorities

The variance between the original TOR for the conclusion of the project and the emerging
final planning is shown below:

Dolphin Project
| TOR objectives were:

a Setting - up working relations between Turkmenistan and Uzbekistan and outside
transporters and manufacturers to give road side assistance to each other across
borders

b organising payment for parts & labour

c establishing door-to-door parts shipments, responding to unit down incidents plus
scheduled repair & maintenance.

II New objectives are:

- as above ( 1a, b, ¢) plus

- establishing 2 stand alone business operations:

d caravanserais / service stations
with a multitude of different independent and / or associated services - from filling
station, to parts consignment of different makes, repair facilities, satellite
communications, restaurant, first aid, WC / Shower, secure truck parking, credit cards
(DKV - type), food replenishment, etc.

e Technical assistance for the tyre retreading companies in Ashgabad and Tashkent -
which might involve a financial proposition for modernising existing equipment.

In order to successfully achieve the above, the Dolphin contractor will have to act as
independent ,mid wife* for the creation of the necessary structures and entities including
masterminding the tailoring of the financing scheme for the two business concepts.

Rationale
. In order to provide meaningful and comprehensive road side assistance, more value

added services than parts shipments and payment arrangements will become
necessary.



The high profile of TRACECA originating from increasingly intensive working relations
through the Tacis teams with individual Governments and CIS companies have
increased expectations by the partner countries in Central Asia.
Concrete business operations resulting from TRACECA / Tacis projects are looked
for, improving the present situation.
Since the partner companies or Governments do not find it easy to cover or finance
the resultant projects from existing means, external investors are required.
Although it is not the objective of Dolphin to focus or promote specific organisations to
engage or commit to an engagement in Central Asia, the Dolphin contractors have
advised European and international companies of the potentials in Turkmenistan and
Uzbekistan. It is up to them to make their own business decision for their eventual
engagement.
During the Tashkent symposium organised in April / May 1996 and before some
Western delegates / companies expressed their interest to participate in the
caravanserai projects. Additional companies will be added to ensure a comprehensive
number of investors, using a syndicated approach.
This is also necessary since the EBRD are sending changing s:gnals concerning their
real support and it is doubtful in our opinion that an , enthusiastic, pro-active
approach” can be expected from the EBRD.
Now a feasibility study / business plan needs to be finalised with some urgency during
the May to July 1996 period. This study will be based on two (2) each sample
locations for the caravanserais / service stations along the TRACECA routes in
Uzbekistan and Turkmenistan.
Adequate traffic flows must exist to accommodate the services deemed suitable for
the selected locations to create ample cash flow for the business operation.
Facilitating intermodal transport (road, aircargo, rail) at the larger stations will be
attempted.
The emerging feasibility studies must focus on the financial and cost aspects,
irrespective of who will become the final investors, partners.
Potential partners will arrive from the following areas:

- Car / truck parking area & security specialists

- Petrol / Diesel filling station operator(s)

- Construction & Facilities Management Firms

- Truck manufacturers

- Car manufacturers

- Independent car / truck dealers

- Parts Sales Organisations

- Tyre manufacturers or sales organisations

- Motel Operators

- Communications Specialists (including a satellite operator)

- Maintenance & Repair Companles including specialists for motorway

emergency services (24 operators)

- Food Specialists, Food Stores

- Supermarket Chains / Departmental Store (Food & Non-Food)

- Do-it-yourself hardware shops

- Restaurant operators

- Transport companies (warehousing)

- Forwarding services

- Insurance company support service / agency - claim settlement



- Banks & Insurance Companies

- DKV - type diesel, repair card operators

- Car / truck parking & security specialists

- European Automobile Association to support 24" services and towing
facilities through local partners

3.2 Final potential shareholdings

Assuming that the local partner (Uzavtotrans) will underwrite between 25 - 35 % of the
shares (through real estate and investment money), then 65 - 70 % of the total investment
should be held by the other partners in the project.

Syndicated approach

For instance: Total
1 Filling station operator 10%
3 Truck Manufacturers a 5 15
3 Car Manufacturers a 5 15
1 Construction & Facilities Management company 5
1 Motel operator 5
1 Food supply chain 5
3 Transport companies  a 5 15
1 Do-it-yourself chain 5
etc.

Potential operational concept (caravanserai) - some samples

Model |
The financing of the entire project (facilities & equipment) is done with 'x' share holders for
X' business activities. A Facilites Management Specialist is realising the maintenance
and the proper management of the buildings - a must to retain their residual values.
Each business is responsible for its own operations, profit making and repayment of its
share of the initial loan.
No rentals will be paid by the share holders, but they will pay for repair, the upkeep of
facilities and for utilities.

Model Il

The financing of the entire project (facilities & equipment) is done with 'x’ share holders for
X" + 5' business activities. A Facilities Management Specialist is realising the
maintenance and the proper management of the buildings.

Each business is responsible for its own operations, profit making and repayment of its
share of the initial loan.

In this example facilities for '5 extra' business activities have been built. 'x' share holders
will finance 'x + §' facilities. The incremental (5) facilities will be rented and lease
agreements will be made.

Model I
Only a few share holders become involved, owning the facilities built and renting them to
individual business operators. These operators will pay for the rental, the upkeep of
facilities, for utilities etc., plus a percentage of their turnover. A Management Company will
synchronise all activities (corporate identity of the caravanserai) on behalf of the share
holders, including facilities management.



3.3 Project Overview - Feasibility Study - Financial Aspects

During June - August 1996 project work will focus on finalising:

ad |

The Feasibility Study - Business Plan for the caravanserais / service stations based
on - at present - two each caravanserai points in Turkmenistan and Uzbekistan,
along the official TRACECA lines or on routes connected with the latter (e.g. on the
M39 entering into the P1 ring road around Tashkent in the South and leaving it in
the North).

The technical and commercial expertise on the tyre repair and retreading plants in
Ashgabad and Tashkent, including a proposal for the modernisation of existing
equipment and financing requirements.

A preliminary ‘Master Plan’ (TOR - style description) is being edited and work on it
will commence in Turkmenistan during May 20 - 24, 1996 (week 21). The final
master plan which will serve as a ‘blue print’ for the feasibility study will then be
ready during week 22, incorporating eventual additions, amendments as necessary
and as suggested during the work in Turkmenistan in week 21.

The Feasibility Study will be divided into three Main Sections:

Section A - Prevailing Conditions in:

Al

A2.
A3.
A4

AS5.

a) Turkmenistan b) Uzbekistan

The contribution of law to fostering investments:

- What the rules say and what they mean in practice and in relation to the
caravanserai project

- Laws regulating foreign and domestic direct investments

- Share holdings and limits (%)

- Property rights on land, on assets in general

- Expatriation of profits

- Alternative forms of associations, joint - ventures, limited liability, joint - stock
companies etc.; holding companies etc.

- Potential liabilities (third party, product liability, etc.) and how to cope with them

Tax situation and investment incentives

Market liberalisation (pricing on energy etc.)

Banking & Currencies

- Convertibility

- Full control over company’s own cash - flow, bank account etc., or are restrictions
imposed 7?7
Money transfers

Sourcing from domestic, CIS Republics and other imports

- Availability of quality diesel, petrol, lubricants and necessary quantities.
other materials for caravanserais




Timing:
Results:

Profile:

As from May 20, 1996 onwards
A preliminary report to be finalised by June 30, 1996
A profile of an ideal company and operational structure will be provided on

which to comment / measure the various criteria. For simplicity, potential
operational concept lll (page 9) will be used.

Section B - Feasibility Study:

For each sample station: Turkmenistan and Uzbekistan
(Mega and Standard Size)

B1.

B2.

Caravanserai Sites - TRACECA Routes only

Describe selected / proposed locations and their traffic flows:

historical data and 1995/96 statistics; also do own traffic count,

split by trucks, buses, cars, other.

Give rationale for choice of sites:

- Traffic flows

- Visibility

- Access, connections, proximity to incremental business opportunities,
intermodal transport (rail, air cargo)

- presently site is used as / for:

- other reasons

Provide site plans, overall dimensions, m?, legally permissible utilisation, etc.

Present ownership

Property / titles, existing liens, mortgages etc.

Cost estimation - property value

Describe necessary work to prepare site to commence construction work for

caravanserai: (demolishing existing buildings, power, water connections.

fencing, etc.)

Equipment and costs for the various hardware / assets needed.

Forecast of turnover for each individual business operation.

Provide map showing site, its location on / at TRACECA route, distances

between major towns, other caravanserai sites, domestic and across borders

Defining ,basket of road side services® for individual sites
(caravanserais)

Define type of services suitable for specific sites, for m? available and
supported by customer base from existing traffic flow and mix; including
quantifying sales volume potentials for business plan.

These services comprise the following business operations:

1. Filling station
Diesel, petrol, lubricants, accompanying shops offering European
Motorway type of product ranges: newspapers, maps, food stuff, sweets,
beverages, small assortment of emergency repair items, accessories
etc.




. Communications - Emergency Services - Control Room - Security
Telephone / Fax, 24" emergency call line to initiate rescue / towing in
case of accidents, repairs, message services, advance bookings for
motel and safe truck, bus, car parking areas, medical support, insu-
rance claims services, satellite connections for credit card usage (in-
cluding DKV type of diesel, repair charge cards).

. Repair facilities
a) - Do-it-yourself area (most CIS truck drivers are trained to execute
minor to medium size repairs themselves)

- Facilities to execute these, providing X numbers of bays (e.g. 3
bays for vehicle mix of truck / artic / trailer, solo truck and one light
commercial vehicle /van = 75 mz)

- Bays allowing underneath inspection of chassis and drive line

- Availability of equipment, standard & special tools, properly super-
vised

- Access to acquire necessary parts - general and dedicated for
specific makes, lubricants and auxiliary materials

- Truck wash facilities

b) Make / brand dedicated bays with special tools
c) Universal parts sales department

. Make / brand dedicated parts consignment stocks

- CIS manufacturers

- European makes

- US & Asian producers

Producers will either join as share - holders in caravanserai company
(especially when sales outlets, dealerships will be connected with cara-
vanserais) or they will rent facilities from caravanserai company.

. Truck, van, bus, car, trailer dealerships or sales outlets
. Sales offices and depot for tyre marketing firms

. Motorway Patrol, Towing Service, Medical Assistance, Emergency
Services 24 hours

Connected with 2); ideally the pilot caravanserais will be assisted by
European automobile association(s) to ensure a fast start. They may wish
to join as partner / shareholder in caravanserai company.

Parking facilities for vehicles patrolling the TRACECA routes.

. Motel

Using communication system as per 2). Careful start with initially low room
capacity to achieve high utilisation rate, but having potential to increase
capacity fast with increasing business.

Hexadom type of construction for economical building - to be confronted
/ compared with traditional building concepts.

Rooms, single / double beds, WC, TV, Shower

Breakfast / restaurant room - good, inexpensive quality

Cleanliness 24 hours, 365 days !

12



B3.

B4.

10.

1.

12.

13.

14.

15.

16.

17.

WC / Shower facilities

For transit customers and drivers who prefer to sleep in the cabins of their
trucks.

Against payment - 100 % clean, every hour.

Safe truck, bus, car parking

Fenced (infrared controlled 24", unbreakable fences - no cement
elements )

Sufficient parking lots, proper entry / exit control, measures to allow truck
driver to quietly use motel if he wants, once truck is in safe area.
Possibility of advance booking

Restaurant / Café

Supermarket

Do-it-yourself hardware shop

Transport company warehouse, forwarding services depot /
receiving / departure area

Insurance company support service / agency - claim settlement
Trailer hub facilities

Rental / lease operators

Layouting site and individual operations
Traffic in - out, control posts

Security area

Overall fencing

Individual business operations

Draft construction design

Recommend most suitable, economical method of construction and how
this would respond to ups and downs in demand.

List equipment and necessary installation, give cost / investment forecast.

Section C Business Plan (tailored for each caravanserai location)

C1.

Operational and Project Information
The Project

A brief introduction to place the project - each individual service station - in
context.
Most probably the project will represent a ,greenfield” start -up. In a few cases
there might be an excellent site on the TRACECA route suitable for a cara-
vanserai, but its present economical usage is for a different purpose. In this
case, the envisaged site will have to be converted, including the eventual
demolition of existing buildings.

-
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Indication of the anticipated use of funds - construction, working capital, etc.
Project’s history and its present status.

Summary of the estimated timetable for implementation - from time needed to
complete the facility, including the installation of equipment and
commencement of the caravanserai.

The Sponsors

Information on the project sponsor(s), the party being responsible for bringing
the project forward for its ultimate implementation.

The sponsors will, most probably, comprise one or more Central Asian
partners, including the Government and foreign share holders. A Management
Company will synchronise all activities (corporate identity, facilities
management and up - keep) on behalf of the share holders.

The Profile of Sponsors / Share Holders ,Sponsors with operating experience
in the various sectors, being aware of the risks and able to take strategic,
commercial and financial decisions.”

Provide reference to similar projects, the individual sponsors have
participated; brief history, legal form of establishment, shareholder structure
and corporate governance, country of incorporation, internal organisation and
recent evolution.

Describing the anticipated control / voting power of the respective partners /
share holders.

The Services

Describing the key features, services rendered for each individual
caravanserai project.

Comparison with those of competitors and the benefit to potential clients.
~Why would customers want to use our services rather than those of
competition ?*

Locations

Providing a rationale for the location of the selected facility / site.

Impact of location on the cost, with regard to transportation, availability of
materials and labour, proximity to customers and suppliers, availability of
power and water supplies.

Facilities and equipment
Describe facilities and list equipment, installations needed, hardware and
software.

Inputs and costs

Analysis of inputs and costs

- most important inputs for caravanserai’s service offerings

- sourcing of these inputs and how ongoing supply will be secured

- description of payment terms

- comparison with other sources of supply

- classify the inputs that will be sourced with hard currency and with local
currency.



Labour force

Description of the labour force with details on anticipated staffing
requirements, including a breakdown of local versus foreign staff and the
timetable to fill staffing levels.

Training measures for the principal sectors of the caravanserai:

- motel / catering

- vehicle service

- parts management

- fuel

- tyres

- IT / Communications

- etc.

The Market and new Target Markets

Describing the market into which the caravanserai will sell its services and
highlighting the nature of market penetration that the company envisages
(new market).

Outlining any financing schemes the project may extend to potential
customers such as for instance ,repair & maintenance“ or ,service* contracts
the caravanserai will conclude with major TIR fleet operators, or overland bus
companies, etc.

Equally arrangements for tour organisers to stop for luncheons, coffee breaks,
or usage of motel facilities.

Ditto for medical assistance provided for international 24" assistance
specialists, Euroassistance, or major international insurance firms.

Catering facilities for local events, weddings, conventions, official functions
and business potentials for caravanserai.

Across border agreements with transport firms (e.g. Turkmenistan
Uzbekistan) for central trailer hub - co - operation : artic / trailers arriving from
Uzbekistan transporting goods to Turkmenistan pass on trailers to Turkoman
transport company for national delivery and vice versa.

Describe evolution in the market over the last 2 - 3 years and how it is
expected to evolve over the next 5 years, referring especially to the ,product
(services), the competition and customers.

Competition

Indicate existing and / or potential competition.

- Who are they and what is their market share ?

- Who might be entering the market in the next foreseen future, which are
their strengths ?

- How is existing or potential and future competition likely to react to the
project ?

Pricing Strategy

Describe pricing strategy planned and compare it, where possible with the
competition.

Demonstrate how the following can be achieved:

- penetrate the market

- maintain and increase market share

- maintaining margins.



C2.

Analysis of the historical evolution of product prices and an assessment of the
key price drivers (cost of inputs, consumer sensitivity, consumer purchase
power / weakness, substitution products, etc.).

Sales and Receivables

Indication of

- Organisation / motivation of sales force (including wage / salary levels,
incentives)

- cash collection at various points in caravanserai (filling station, restaurant,
repair, parts, etc.)

- advertising & promotion & company name - corporate identity - across
Central Asia

- receivables - service, maintenance agreements (domestic market & abroad)

- credit cards

- currencies and invoicing

- escrew accounts to repay foreign loans

Management

The strength and quality of management is crucial to the success of the

project:

- Explain which sponsors are providing members of the management team.

- Describe the Management Structure and the relationship between the
various departments and / or individuals (use diagram).

- Describe function of each department / business operation.

- Describe information flow between management and individual business
operation.

- Explain how performance is monitored.

- Provide a short résumé for the most important management positions, such
as Managing Director, Finance Director and Sales Director.

Financial Information

Project Cost

Providing at a fairly early stage of the project preparation, a breakdown of the
project costs, and the use of funds; uses of financing may typically include:

Example Foreign Local In -Kind
currency currency contribution

Buiidings / facilities

Equipment

Installations

Start-up expenses

Training

Professional fees

Working capital

Interest during construction

Total

Exchange rate: Date:



Indications on:

- how these costs have been estimated, i.e. supplier costs, quotes from
construction companies, landed cost calculations for imported goods,
etc.

- the timing when individual costs will be incurred

- details of any costs that have already been incurred

- the valuation methodology of in - kind contributions or of existing assets
( real estate, etc.), e.g. American Appraisal etc.

- explanations as to the sources of equipment, materials, etc., particularly
if they are provided by one of the sponsors

- details of the cost contingencies built into the project costs; where potential
overruns may occur and ensuring sufficient back - up funding in the event of
cost overruns

- consideration of costs of registering security and insurance policies. These
costs usually incur before financing / investment agreements are signed.

Implementation and procurement

A summary of implementation arrangements:

- including the names and agencies charged with implementing individual
components of the project

- the rationale for the choice of these agencies and a description of their
track record

- description of the nature of contracts with these agencies, in particular
any completion covenants, progress payment schedules and performance
bonds associated with the implementation of the project

- a detailed implementation and disbursement schedule

- indication of critical start - up dates within the project timetable

- describing any back - up plans in the event of time delays in the start - up.

Procurement Contracts

Transparency and arm’s - length procurement procedures, indicating and
justifying the proposed method for purchasing goods, services and equipment
and that the latter were purchased on proper commercial terms.

Stating the nature of the contracts.

Sources of funding
A typical breakdown of sources of funds would be

Hard currency Local currency In - Kind %

Equity cash

Local Partners

Foreign Partners

Equity in - kind

Local Partners

Foreign Partners

Other

Debt

Bank 1

Bank 2 etc.

Other sources *

Total

* This may include sources of cash generated by the initial cash - flows of the project.

17



Loans

A summary including:

- who is providing loans to the project

- who are the anticipated senior and sub ordinated lenders

- what currencies are involved

- whether any of the loans are tied to conditions such as subsidised interest
rates or procurement issues

- what are the terms and conditions of all the other loans involved in the
project, or are already existing on the project balance sheet.

Relevant supporting agreements

Describing any agreements that will affect the above structure, i.e.
- sales agreements / off - take agreements

- any guarantees by sponsor / third parties / Government

- additional support agreements

- Government support, such as subsidies and tax holidays

Collateral and security
Describing the nature of the security to the lenders of the project, in particular
details on the types of mortgages, liens and pledges that already exist.

Financial overview and anticipated performance
This section must provide an overview enabling the evaluation of the ability of
the project to generate sufficient cash flow to secure its debt or pay dividends
in the case of investment.
Projections should be for the same number of years as the loan / investment
plan. Key operating assumptions:
* Sales volumes and prices by services rendered, products sold, including
discounts and commissions.
* Breakdown of operating expenses including labour:
- number of employees
- average salary

Raw materials, parts, food & beverage etc.
- by local and foreign currency

Transport
Utilities

Sales and Administration

* capital expenditure on a yearly basis for maintenance - facilities
management

* working capital and breakdowns of assumptions:
- minimum / maximum stocks from raw materials to food and beverages
- terms of payment to company
- terms of payment to suppliers

Financial projections
* Profit & loss / income statement including anticipated dividends

18



» Balance sheet beginning with opening year going forward

» Operating cash - flow and net cash - flow describing sources and uses of
cash

» Debt schedule and interest schedule indicating life and terms of existing /
new debt and the interest to be paid on loans

» Depreciation schedule for assets

» Working capital schedule, highlighting charges and assumptions during
loan

* Anticipated tax schedule that the company will face during the life of the
loan / investment.

Environmental information

The project(s) must be environmentally sound and sustainable. Describe the
location of the project site(s), historical and current land uses associated with
the site(s), description of construction activities or physical modifications
invoived in the project, proposed measures for environmental mitigation and
enhancement, stating responsibilities regarding any contamination and / or
liability issues and a corporate environmental policy statement. Copies of
environmental audits or impact assessments that were carried out for the
project should be included.

Regulatory information

Description of what Government licences or permits will be required to take
the project forward, an indication of how long it will take to obtain these.
Indicate if some of the materials used for the caravanserais are subsidised by
the Government, also whether there are any likely restrictions on the import of
needed equipment, tools etc.; describe nature of border tariffs or quotas.
Explaining the current pricing structures for utilities and other relevant tariff
structures.

Indication whether there are currency restrictions particularly with regard to
the repatriation of funds.

Note: In order to ensure that all necessary aspects in part C of this document are
covered and as such acceptable to the EBRD or any other bank, chapter C was based
on document EBRD 1200 Private Sector Financing 28/2/95.



4. Working Schedule - Time Table

4.1 Main projects: Caravanserais and tyre repair & retreading.

Project work will concentrate during the June - August 1996 period on the tasks
described in Section 3.3, pages 10 - 19.

4.2 Vehicle & Transport Management Manual
Work on a ca. 200 pages English version continues during June 1996, with Russian
translation ready by end of July 1996.

4.3 Automotive Transport Symposium in Ashgabad
Together with the partners in Ashgabad it was decided to organise this symposium
during the second part of Septemver 1996. Preparations have already commenced

and European, International companies are being informed accordingly.

Time Table

Activity May June July Aug. Sept. Oct.

Caravanserai

preparing master plan —

feasibility study/business pi. —

archit. design

preliminary report e {
final report — |

Russian translation S S

Tyres

preparation work -

feasibility study —_— i

preliminary report >

final report

Russian translation

Vehicle & Transp. Manual

preparing English version _—t

transiation into Russian e

Symposium Ashgabad
Preparation work Ashgabad S e S S »
Invitations, prep. papers | | reqmiiieei-4e-- >
final preparations —_—

Symposium _
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UZBEKISTAN TRUCK DRIVER INTERVIEWS
- SUMMARY CONCLUSIONS

Total Responses

Nationality /Language of Respondent

CIS
Turkey
Iran
Europe

Interview / Locations
Uzintrans

Kuprik

Ippodrom

Irkin

Unknown

Sex of Respondents
Male
Female

Nationality of Employer
Company Drivers

Private

State

Leased

Unknown

Nationality of Empioyers
Albania

Azerbaijan

Bulgaria

Chechnia

Finland

France

Germany

Holland

Hungary

Iran

Kazakstan

Kirgistan

Latvia

Russia

Tajikstan

Turkey

Uzbekistan
Nationality Unknown

1176

569
369
216

22

60
369
387
359

1176

675
293
100

57

51

N RWaAQ 2 a2l -

N
N O W Qo =
O 2200

377
334
16

Annex 1



Make of Truck

DAF 47
Fiat / lveco 112
GAZ 10
Ford 44
Kamaz 387
Mack 39
MAN 93
MAZ 111
Mercedes 84
Scania 70
Volvo 120
Zil 24
OTHERS 35
Type of Cargo Carried

(Note: Some respondents listed two or more cargoes.
Hence the total is more than the sample total)

All Types Without Exception 22
All Types With One Exception (fuel) 41
Batteries 3
Birds 1
Carpets 1
Cars 13
Chemicals 69
Cigarettes 1
Construction Materials 10
Consumer Goods 19
Cotton 236
Diplomatic 2
Electrical Materials 2
Empty 136
Equipment 10
Foods 630
Fuel 72
Furniture 6
Home Appliances 1
Metals 7
Paper 1
People 2
Raw Materials 95
Skins 3
Spares 5
Toys 1
Tractors 2
Television Sets 3
Tyres 13
Woods 5



Regular/Frequent Journey

Average Distance 3,181 Km
Average Journey Time 11.32 Days
Current Journey

Average Distance 3,101 Km
Average Journey Time 11.69 Days
Average Journey Time Still to Travel 14.62 Days

Reasons for Breaking Down
(Note: Respondents provided an average of 2.5 reasons
EACH for breaking down. Hence total is more then sample total)

Tyres 919
Engine 407
Suspension 263
Brakes 334
Electrics 284
Diesel/Fuel Problems 526
Other 106

Problems Encountered on Current Journey

(Note: Many respondents identified more than one problem.
The totals below therefore relate to the number of times

a particular problem was mentioned)

Attacked on the Road/Stone Throwing 10
Bad Fuel 27
Bad Roads 2
Bribery/Racketeering 23
Customs 182
Fuel (general) 42
No Answer Given 79
No Problems Encountered 753
No Motels and/or Restaurant 23
No Security/Secure Parking 54
No Doctors 1
Police 80
Tyres 8
Sleeping Arrangements

Cab 1056
Cab or at Friends' Accommodation 52
Cab or Motel/Hotel 25
Cab, Motel/Hotel or at Friends 17
Friends' Accommodation 6
Motel/Hotel 12
Motel/Hotel or Friends' Accornmodation 3
No Answer 6

(Note; Many respondents say they slept in their cabs for security reasons
i.e. the lack of secure parkng was a prime concern)

3



Supplementary Conclusions from Survey

. 95% of sample were driving their regular truck i.e. only 50 % of those interviewed
usually drove a different truck.

. 98% of drivers repair their trucks themselves - a significant minority saying
they do so despite having a ‘free service contract'

. Without exception, all of the respondents (100%) said they would consider
using a motel connected to a service station.

. Similarly, without exception (100 %) of respondents said they would expect the
full range of services to be offered at a motel/service station: -
Room, Restaurant, WC, Shower, Shopping, Foodstuff, Spare Parts, Diesel,
Oil/Lubricants, Tyres, Remoulded Tyres, Customs Clearance/Documentation
Assistance, Telecommunications uad Secure Parking.



Annex 2

Causes for break downs

% of incidents

Kamas Maz Zil Mercedes

Engine 35.8 19.9 156.7 12.7
Cooling system 3.6 6.8 10.8 5.2
Lubrication system 3.8 9.3 9.9 3.6
Alternator/battery 4.1 6.3 9.6 4.2
Clutch 3.5 6.7 9.1 11.3
Wiring / electrical system 5.9 11.4 11.8 17.7
Gearbox 1.5 55 10.1 6.2
Steering 4.9 6.6 6.0 13.7
Brakes 18.9 114 8.6 3.1
Rear Axle 6.3 7.7 3.6 3.6
Suspension 1.7 84 4.8 18.7

100 100 100 100

|
|

Source: Units in operation in Uzavtotrans Corporation
Period: 1995



Annex 3

Typical Dealer Profile (Cars / Commercials)

Showroom size:

Repair facilities:
Bays
Diagnostic Centre
Paint Shop
Body Shop
Diesel Repair

Employees:
Salesmen
Administration
Mechanics

Annual Sales:
Units in stock:

Payment System: 1)
Consignment stock
Deferred payment
Prepayment
L/C
Barter Trade

1) Mixed methods used

Uzbekistan

315 m2

100 % have
8
35 % have
100 % have
35 % have
83 % have

65 %
35 %
65 %
Nil

65 %



-

2.

3
4
5
6

o~

Annex 4

Landed Cost Example

Import of vehicles
on a sample of 8000 US $

inUS $ from Europe/ Turkey / Korea CIS

. Net value - ex works 8,000 8,000
Car 1.6 cc.

Insurance 100 200

. Freight 750 400

. Cif(1+2+3) 8,850 8,600

. Customs duty % / US$ 50% /4,425 0% / 0

. Taxation, other duties 0.15%/ 14 13

. other cost 50 50

. Landed cost 13,339 8,663

4+5+6+7)
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April 30 - Wy 2, 1996

> Tacis

European Community
TRACECA Programme

Conference Programme
Part A - Symposium

Tuesday, April 30, 1996

Wednesday, May 1, 1996

Partcipants will arrive as from April 27 1996, onwards.
Welcome at the airport and transport to the hotel, provided registration forms
faxeq on time

07:30 - 08:30 Breakfast
9.00 - 10:00 Regstration

10:00 - 10:15 Opening and Welcome by Vice Prime Minister of the Republic
of Uzbekistan, K.R. Rachimov

10 15 - 10:25 Address by Mr. F. Fotiadis, Head of Unit, European Commission

1025 - 10:30 Address by the Italian Ambassador to Uzbekistan, Mrs. J.
Brunetti. on behalf of the Presidency of the European Union

10:30 - 10:45  Briefing comments on the Symposium and introducing key
companies and Government officials participating, by Prof. Dr. L. Akhmetov
C .0 B. of Uzavtotrans (Miinister of Road Transport)

1045 - 11.00 Coffee

11 00 - 11:05 Organisational Points concerning the Meeting

Session 1

11:05 - 12:15 1. The Automotive Transport Sector in Uzbekistan, Prof. Dr. L.
Akhmatov. C.0.8. of Uzavtotrans

12:30 - 13:45 Lunch
1400 - 1530 2. Delphin Project Work
- A repon on project work undertaken so far, including road side services and
assessing actual situation, Mr. Werner E. Schubert, West-East GmbH
1530 - 15:45 Coffes

1545 - 16:15 3. Trade Finance - Financing Exporvimport Operations, Mr.
Bergholz, Deutsche Bank AG

16.15 - 1645 4. Automotive Transport & Industry Scenarno and Outlook
Eurcpe & Western Markets - Reflections on Uzbekistan, Prof. P.N.C. Cooke

16.45 - 17:10 5. insurance Services for the automotive industry, for transport
fleets and individual operators, a testimonial from Europe, Werner E. Schubert,
West-East GmbH

17 10 - 18:00 Video Presentation

18:00 - 18:05 Conclusions

1900 Dinner

Wednesday, May 1, 1996

07°30- 08:30 Breakfast

Session 2

09:00 - 09:30 6. Sales Financing - Wholesale & Retail Financing, Leasing &
Contract Hire in the transport & automative sectors in Europe, a presentation by
Mr. Werner E. Schubert, West-East GmbH.

083G - 10:00 View from a Global Transport & Logistics Provider, by Mr. Christian
Wyss, Danzas S.A

10:00 - 10:45 7. Process Management helps automotive transport &
manufacturing companies to concentrate on ther core ousiness - Mr lan
Pinner, Geometnic Resuits inc.

10:45 - 11:00 Coffee

1100 - 12.00 8. Automotive Spare Parts & Components - the ‘new giobai
parts component manufacturer” - a tesumoniai by an East German company.
emerging from the turmoils of the transition process after the German re-
unification and efforts to go back to its traaitional clienteie in the CIS. Mr Armin
Kaschner, FER, Eisenach.

12:30 - 13:45 Lunch

Session 3

14.00 - 14:45
Uzprivatbank

9. Banking in Uzbekistan . Mr. K. Mulier-Leyenaecker

14:45 - 15:30 10. Road side assistance 1n Europe - shared experences wilh a
major European Automobile Club - Mr Werner £ Schubert. West-East GmbH
on behalf of ADAC, Munich

15:30 - 15:.45 Coffee

1545 - 16:30 11
Corporation

Automotive Manufacturing - by Mr. H.C. Chung. Daewoo
16:30 - 17:00 12. Uzbekistan, Turkey & Europe - a wvision for a frurtful
corporation - a testimonial by Mr. Yilmaz Ebren. Koc Hoiding

17.00 - 17:30 13. Communications in internationat Transoort for hauliers en
route, their head offices, motels, reparr & oants depots using satelites and latest

hardware - a testimonial by Mr. Bashir Patel of Inmarsat

17:30 - 18:00 View from a Muilti-national Oil Company and Road Assistance
Operator. by Agip Petroll

18:00 - 18:15 Summary ana conclusions of Symposium

19:000 Dinner

Thursday, May 2, 1996

07:30 - 08:30 Breakfast

09:00 -09:15 Group Photo

Alternative Programmes

09:30 A Individual appointments, meetings

09:30 B: Sightseeing in Tashkent and surroundings

09:30 C. Transport Seminar - see separate Programme - Part B

19:00 Official Dinner (Tata Hotel)

Subject to changes
Issued: 28.04.96
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European Community ,/4,»;/30 - may 5, 1996
TRACECA Programme

Conference Programme
Part B - Seminar

Thursday, May 2, 1996 Friday, May 3, 1996
(Open for all)
07:30 - 08:30 Breakfast 08:00 - 09:00 Breakfast
06:00 - 09:15 Group Photo 10:00 - 12:00 Meeting with the Professors and the
) Responsibles of the Tashkent Automotive Transport

09:30 Session 1 Institute

1 Programme Objectives 12:30 - 13:45 Lunch

2. Road Transport Strategy - A Vision 14:00 - 16:00 Meetings with individual companies in

) Uzavtotrans Corporation
3. The Elements of Management in

Transport 19:00 Dinner

4. Elements of Demand Planning

5. Operations Management Saturday, May 4, 1996

6. Vehicle Finance & Economies

13:00 - 14:00 Lunch For all participants - optional

07:00 Departure of foreign guests to

14:15 Session 2 Samarkand by road. Mr. Sch K. Rusmatov
7 Replacement Cycle Planning & an . 11- ) _
Management 10:00 - 11:00 Breakfast in Dshisak

8 Truck Fleet Budgeting 12:30 Arrival in Samarkand

9. Principles of Cost Control 12:30 - 15:30 Visiting Samarkand

& Monitoring 15:30 - 17:00 Lunch
Session 3 17:00 Departure to Tashkent
10. Fuel & Tyres 21:00 Arrival Tashkent, Dinner
11. Services Marketing
12. IT Development Sunday, May 5, 1996
13 Project Management
& Development 09:00 Breakfast
14. Conclusions & Actions Individual departures to airport

- The Way Ahead

19:00 Official Dinner

individual Departures - VIP / transport arrangements
as per flight details provided on registration forms.

Subject to changes
Issued: 28.4.96
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Annex 10

Dolphin Project

Summary of Seminar & Workshop held on May 2, 1996, Tashkent

The participants of the seminar were Directors and Managers of the Transport &
Repair Companies within our partner, Uzavtotrans.

We presented the contents of the ,Vehicle & Transport Management Manual®,
discussed and agreed on the final version as follows:

Dolphin: Vehicle & Transport Management Manual

The manual, currently estimated at c200 pages in its English language version, will
focus on the elements of vehicle and transport management.

The first draft of the document in preparation, modified as a result of the consuitative
workshop in Tashkent, will contain, among others, the following sections;

. Introduction to developments in the road haulage industry and their
potential implications for developing Central Asian economies.

. Introduction to Vehicle Management;

The following sections will be included and will focus on medium/heavy
commercial vehicles;

- introduction to vehicle selection
- commercial vehicle/fleet strategy
- vehicle finance alternative/applications
- operations management;
- maintenance planning
- tyre management
- fuel management
- performance monitoring

- replacement cycle planning
- residual value protection

- communications / IT

- security

Each section will contain ample questions and checklists with
explanatory text. Where considered necessary, worked
examples will be shown,



Introduction to Transport Management:

Within the manual, sections will be included on the following key issues;
- transport/services marketing

- vehicle scheduling/routing

- sales forecasting

- introduction to strategic alliances

- introduction to TIR

- managing with inflation

Again, this stage of the manual be focused to raise issues
which will require short/medium term resolution.

Appendices:
The following appendices will be attached to the manuali:

- list of contacts of trade/professional bodies in 2-3 EU countries
- some sample EU directives on transport
- sample relevant acts from UK/Germany

The initial target length is c200 pages English version plus the legislative material.

Prof. Cooke and West - East presented various key issues of transport practical
operations, infrastructure, haulage, finance and service. This was followed by a
discussion and splitting up of the seminar in 9 working groups with a speaker each,
who presented their groups findings and comments.

Each of the 9 working groups was composed of between 4 - 6 Managers. Directors
of the various entities / companies in the Dolphin partner company ,Uzavtotrans".
This was by free choice and according to the priority the individual participant
attributed to the subject, as well as to the members of his specific group.

The groups and their spokesmen were:

1. Haulage, General Problems, TIR Operations, Infrastructure Mr. Kasimov

2. Practical Transport Operations Mr. Usupov

3. Practical Operations Mr. Jallalo

4. Practical Operations & Cost of Operations Mr. Rustalov

5. Practical Operations Mr. Sadikmasalov

6. Infrastructure Mr. Goralkin
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Eme'ra Oamit Maxanca Pecrry6auxn Y3GekucraH u KaGumera A\

N0A STHAOH E3C T

[IOCTAHC

Kabunema Murucmpoe F

O mepax no rocypapc
Pa3BUTUA nerkoin n mecs

Co scryrr H

B uensx rocymapcrsenson foa-
AEPXKH Da3IBHUTHA NMpoM3BOACTBA
TOBAPOB HAPOZHOIO NOTPEbICHHA,
0COBCHHO IETCKOTO ACCOPTHMEHTa
H HIDEAUR XYAOKECTBCHHBIX npo-
MBICNOB, 33BEPLICHHA CTPOHTENLCT-
B4 M TEXHHUECKOrO NepeBOOpyXce-
HHA NpeanpuUaTH Ha Gase coBpe-
MCHHOR TCXHHKH i TiEPEROBOI TeX-~
HOMOTUM, CTHMYAHPOBAHMA pocTa

B3 KOHKXYD -

«Joad Ha oprammsaimonnue

K
YMACTHHKAM CHMITOIHYNA 06 paTiul-
A 3aMecTHTS [Ipempep-Mummce-
p2 Pecrrybmuxu Yabexmcran Ka-
MiUDKan PaxumoB. OH Buipasun
y Th, YT ML BCT-
Pea NOCTYXHY anbHeRuweMy pas-
BHTHIO DABHOIPABHOTO M BIaUMO-
BRITOTHOIO COTPYXHHMYECTBA MEX-
Iy Yidexucraroum u E3C,

Pyx TeAs Toap

N0 CBAAM €O CTpaHaMK [lewt-
Pa1bHOR A31H, 3aKaBKAILA H MoH-
ra1nu feHepatnHoro IHpexTOpara
M0 BHEUIHHMM MQIHTHYECKHM OT-
HOWCHHAM KOMHCCHM E3C do-
KHOH QOTHSHHC pacckasar o
Tpoexre TPACEKA, KOTODhH Npe-~
~YCMaTPHBACT COMAHHE TPaHCIIO-
PTHOTO XODHIOPA, CRAIWBAIOLIETO
Esponty, Kasxas u CTpaHn LleHT-
PATBHOR AJMM, OH roasosuT pe-
UHTb MHOTHE Npobtemul. B yacT-
HOCTH, 218 YabexucTana 3o oTk-

HOH M HMIIOpTO3aMeialo et mpo-
AYKUMH, cTabuamsaumu paGoTu
TMPCIMPHATHR Jerkoit W MecTHOH
NPOMLL OCTH H MX (pHHaHCco-
BOro o3nopoRIeHHst Kabuuer M-

MCPONPUATHA 110 €0 PCANHIALIHY-
ESC sunemat 295 micay 3KIO.
Mpoexr «Jondy PEayCMaT
PHEACT NpOBCACHHE B HALEH pec-
MyGNIMKe LETOro KOMITIeKca -
DONIPUSTHR 1O CO3NRKHIO CeTH
CTAHUHA TEXHHYECKOTO 06CTyXH-
BaHHS, B TOM 4HCae e
HHOCTpaHHBIX MapOK, OPrRHM3a-
UMIO BHITYCKS DAlMHYHEIX 3amac-
HBIX 4acTeH, MoBk YPOBHA
HOpOXHOro cepsHca 00 MHDOBAIX
CTeHaapros. HenmocpencTpeHMBM
PYKOBOLHTE1eM ITOrO npoekTa ot
Esponesickoro - sxoHoMmyeckoro
€0I03a B Pe3yIILTaTe TeHAEPa (KOH-
KYPCa) cran Hemeixust npemnpu-
HHMATeTIh, QHPEKTOP KOMITAMMH
«BecT-Her» Bephep LlyGepr,

" B nepant nems paboti yuacr-
HHKH CHMITO3HYMA 3ACTYIATH RoK~
Jaae np e
«Y3aprotpancs Jlepka Axaetona

A

1. Onobpums ac-
«Yabexrernpoms 1 kop-
nopaune «Maxa/tuu caHoaTs
TIporpaMMy passiurisa OTpacaeht Ha
1996—1998 rT. no crpou-
TEALCTBY, PCKOHCTPYKUNH, Paciiy~
PEHHIO, TEXHHYECKOMY NepeBoopy-
KEHUIO H COITAHHIO COBMCCTHARIX
TIPEMTIPUATHI 332 CYET KpeanToB
6aHKXoB cornacko NMpuroxeHHAM
NeNe 8, 2,

Pexol ™ PUSCKHM
6ankam PecrryGmuin Y36exncran
~ Y3npoMcTposi6anxy, [Taxra-6ax-
xy, HaumnoxanbHomy 6anxy srerw-

HECKON IeATe/ILHOCTH,
Yanernpom6akxy 3 NPHOPHTETHOM

POET BLIXOR K vye PCKHM ¥
KacIHACKMM nopran, Ilpoektr TPA-
CEKA ocywectansercs 8
Tporpammni Texuuaecxoro co-
defcTeuA cTpaHaM Coopyxectsa
HeaaBuenmax Tocynapers (TA-
CHO).

OlHako colsanme Taxoro xo-
PHI0p2 TPE6YET Heob6XOMMMMX
fipeanocsinox. B yacriocmH, Heo6-
YOHMO JHAYHTEIBHO YAYIIHTY 10~
DOTH. NOBLICHTL KAYeCTBO TeXHM-
4ecKoro
GHTbHOR Texsukn., Pewmnms, oty
NDOGAeMN MIPHABAK ellle OMMH M3
1poeKkToB nporpasms TACHC, no-
AVUHBILHA YCNOBHOE HalBaHue

YUPEANTEAGHBIE |

COGPAHNY

NbHBIY CEKTOP, ABTOMO-
GHIBHRIR TpaHcnoprs, B, 1Iy6Gep-

TNopAnKe MpeaOCTARNATH Aaoaroc-
POYHNC KPCIHTH 015 $HHaHCHpo-

215 COITaBAEMEIX COBMECTHLX pe-
AMPUATHH. YKA3AHHbIX B NILI0M, -
HHM W 2 H4cToswmemy noory
HOBIEHHIO.

2. AreHteTay no HHOCTDAHH LA
HHBECTHUMAM CYMTUTh OJHOM 1,
[I3BHBIX 34044 CBOEH JEdTeIbHOC -
TH WHPOKYI0 PEKIaMV MPOcKTon
PEKOHCTPYKUHIt H CTDOHTEIL Tl
NPEAPHATHH ICIKOH # MecTHON
TIPOMBIULICHHOCTH pecnyB ks, &
TAkKE 4KTHBHOE MPHHIEYCHHE &
HX PERTUIAUNM UHOCTPAHHBIX HH-
BECTOPOB B .MUC GAHKOB. KOMNA-
HHIL 3 MEXIVHRPOIHBIX GHHAHCO-
BhIX OPraHoK.

KoMnaHun «Yidekumnpecr.
oﬁecneqm'b CTPAXOBaHIie LLSFRIE
HBIX NPOEKTOH.

AICHTCTBY M KOMNaHIH «¥15e-
KHHBECT» 0 XOI€ BMITOIMEHIS HaC-
TOAWIETO MYHKTA CXEKBADTLILHO
AOKTaJuBaTh Kaduuery Munucr-
poB Pecnyb:auku Yidexucran,

3. ToCKOMIPOrHO3CTaTY Pecmb-
JHKH Y3BekueTaH (Meatiion) no
DOPMHPOBAHHH HHBECTIHUHOHHOI
MPOrpaMMEl  pPecnvONIKY He
19971998 roau npeayeMoTDeTy
BKTIOUCHUE B Hee 00LEKTOB e -
KOR M MECTHOH MpOMbILLIEHHOC-
™

4. Ocsobomuts NPCITIPHATHS.
YKA3dHHLIC B ADHIOKEHI No | x
HACTOSLICMY MOCTAHORIEHNO. O
YTLIaTh! Ha10TG Ha 1EMHTI0 Ha cpok

Ta «[IpoexT «Jlondims: nponesay-
Haf pa6oTa M oueHxa TeKYUeDg,
TIOIOXEHHA» M ODyTHe.
CuMnosnym NpoNIHTCA RO
5 Mast. [ToMMMO 06CyXneHHS foK-
121108, €T0 YYACTHHKH MpPOBEIYT Ce-

BaHHS CTPOK PEKOHCTPYK-
UHH K TEXHYECKOTO, IcpeBOOpY-
XeHHA obbexTos, NPEaYCMOTPEH -
HHX B IPWIOXCHHAX NeMNe 1 ¢ 2.
HatoHatsHOMY 6amky sHewr-
HE3KOHOMHYECKOR AeATe1bHOCTH

peky , O i TC Yabexucran (A3umos)
¢ paboToRt Koprnopawumu « ~ | ua ocHoBe sxcmepmusm, noarse-
PaHC», BCTPETATCA ¢ npodreccop PX XT b M OKy-
Ko-T1pern TC/IbC)

KHM Th IIPOEKTOB,. BLLIESTS ac-
TawxeHTckoro GHIBbHO-1 Do

COUHALHH «Y3bex1ernpoms 1 Kop-
nopaumu sMaxawnai caqoars Kpe-
MUThl B HHOCTPAHHOH BamoTe Ha
TEXHHYECKOE NEPEBOOPYKEHHE M

POXHOINO HHCTHTYTA.
B. IIPYTEP,
Kopp. VsA,

S CTPOHTEILCTBA 00 beK -
TOR, HO He 60.1ce HOPMUTUBRHO
cpokKa,

5. B uemsx 3xoHommuesko-o
CTHMYIHPOBAHNA MDEINPHs TN
TIPOMIBOAALIMX TOBADB! JETCKOro
8CCOPTHMEHTR, HIIETHS XYIOAECT-
BEHHAIX MTPOMBICTON ¥ HrDVILKE.
YCTAKOBHTE, YTO:

APCANPHATHA, CIICUKATHINHNO-
BAHHEIC HA NMDOHIBOACTEE TOBaPOH
JACTCKOrO 3CCOPTUMEHTA. 13ZcTii
XYNOXKECTBE HHAIX TIPOMBICIOB H K-
PYIUCK, YILTa4MBAIOT B HI0IKeT Ha-




Fazera Oamit Maxanuca PecrryGauky V3bekucran u Kabunera M\

107 3rADH

Co BCTYTIMTENBHRIM CIOBOM K
Y43CTHHKAM CHMIT03MyMa o6 paTi-

cst savecTyTesb [IpeMbep-MummCT-

pa Pecrniybnuxu Yi6exmcran Ka-
MILLDXaH PaxumoB. OH BmIpasui
YBEPEHHOCTD, YTO HBIHELIHSS BCT-
p¢Ya MOC.TYXHT HaTbHEHILEMY pa3-
J3ATUIO DABHOIPABHOIO U B3aHMO-
BLIFOIHOrO COTPYIHMYECTBA MeEX-
1y Y3bekucranom n ESC.

Pyxosomutess nonpaaneneHus
10 CBSA3AM co crpaHamMu LleHT-
p«1bHOM A3HH, 3akaBKaskd U MoH-
ro11u [eHepaTbHOro QMpexTopaTa
Mo BHEWHHM TOJIHTHYCCKHM OT-
HOLIEHHAM KoMuccHuu EBC @o-
KHoH QoTHaguc pacckazal o
npoexre TPACEKA, KOTOpAIt npe-
JYCMATPHBACT CONAHHE TPAHCHO-
PTHOrO KOPHUEOPA, CBA3LIBAIOLLErO
Espony, KaBka3s u crpaum Ilext-
pa1bHOH A3uH. OH MO3BOJNHT pe-
WHTb MHOTHE npobiaeMm. B yact-
HOCTH, 119 Y36eKHCTaHa 3T0. OTK-
DOET BRIXOL K YEPHOMODCKUM M
KacrmimicKuM ropram. I[1poext TPA-
CEKA ocyuecTiseTcs B 'pamkax
iToOrpaMMBl TEXHUYECKOIO co-
~eHeTus cTpaHaM CoapyxecTsa
Hesasuenmeix Tocynapers (TA-
CHQ).

OIHAKo cO3OaHWe TaKoro Ko-
prIopa TpebyeT HeoOXOMMMEIX
f1peanocsUToK. B yacTHocTH, Heo6-
XOAMMO IHAYHTEILHO YIYYIMTE X0~
pOTH. MOBHICHTL KayeCTBO TCXHM-
4eCcKoro o6CITYXHBAHHA aBTOMO-
OWIbHOK TeXHHKH. Pemmmth 3TH
podNeMbl TIPH3BaH elle OOWH H3
1poexToB mporpammel TACHC, no-
JAVYHMBIUMI YCIIOBHOE HalBaHUe

E3G

«JonduHs. Ha opranmsaronsne
MEDOTIDHATHA O er0 PEATHIALMH
EBC saimenun 295 mucsxa 3KIO.

IpoexT «Jonadun» npenycMar-
PHUBACT NPOBEACHME B HALIEH pec-
OVOMKE 1eJ0r0 KOMITIEKCa Me-
PONPHUATHHA 110 CO3NaHHIO CETH
CTAHUHHA TEXHHYECKOIo O6CITyXH-
BaHHUA, B TOM YUCTIE aBTOMOGHICH
HHOCTPEHHBIX MapoxX, OpraHu3a-
LUHI0 BROTYCKA DAaVTHYHLIX 3anac-
HbIX YacTeil, MOBHILECHHE YPOBHA
ZOPOXHOTO CepBHCAa IO MHMPOBBIX
cTaHgaproB. HenocpeacrsenHuM
PYKOBOIHMTENIEM 3TOTO IPOEKTA OT
EBpOneACKOro ' 3KOHOMHYECKOTO
COI032 B PE3Y/LTaTe TCHAepa (KOH-
Kypca) CTan HeMeUKHit Npeanpu-
HUMATE/b, IUPEKTOP KOMITaHUH
«Becr-uer BepHep [y6epr.

B nepBu#t neHb paboT y4act-
HUKH CHMIIO3HyMa 3aCTYLIIATH OK- -
Jagbl Mpencenarenst KOpropaluy
«Y3asToTpaHce JlepHka AxmeroBa
«ABTOMOGIILHEIN CEXTOD, aBTOMO-
GWIbHLIH TpaHcnopT», B. Lly6ep-
Ta «[TpoexT «Jon1¢duH»: nponenan-
Husl paboTa M OLIEHKA TeKYWEro
TIOJIOXEHHSI» H IDYTHE.

CHMIIO3UYM NpPOANHTCS OO
5 masn. [ToMumo obcyxneHus Dok-
1aZ0B, €10 YYaCTHHUKH MPOBEIYT Ce-
MHHApCKHe 3aHATHA, O3HAKOMATCA
¢ paboTolt KxoprmopauuH «Y3asror-
PaHC», BCTPETATCA ¢ Ipodeccope-
KO-IIPENOKaBATE/IbCKHM COCTABOM
TallIKeHTCKOrO aBTOMOGIUILHO-00-
POXHOIO MHCTUTYTR.

B. IPYTEP,
gopp. Y3A.

[IOCTAHC

Kaounema Munucmpos F

O mepax no rocypapc

Pa3BUTUSA Nerkom n mech

B uensx rocynaperseHHoik noa-
HEPXKH Ppa3sBHUTHA IPOM3BOACTBA
TOBapOB HAPOIHOIo MoTpebiaeHus,
0Co6EeHHO OETCKOro0 acCOpTHMEHTa
H H3OCJIMA XYZOXECTBEHHAIX Npo-
MRBICIIOB, 3aBEPLIEHHS CTPOUTEIBCT-
Ba ¥ TEXHHYECKOIo [epeBOOpYyxc-
HHUS INPEINTPUATHI Ha Gase cospe-
MCHHOY TEXHHUKH Y NEepenoBoM Tex-
HOJIOTHH, CTHMY/IHPOBAHHUH POCT4
TIPOM3BOACTBA KOHKYPEHTOCTIOCO6 -
HOH Y HMIIOPTO3aMEILAIOLIEH PO~
OYKIKH, ¢Tabunu3auud paboTsl
TIPCATNIDHATHH Jerko M MEeCTHOH
TMPOMBILIIEHHOCTH M MX bHHAHCO-
BOro oanoposneHUs Kabuner Mii-
HHCTPOB MOCTaHOR/ALT:

1. O106puTE paspaboTaHHYIO &c-
COLMaLIHEN «Y30eKIermpomMs» K Kop-
nopauued «Maxaaiup caHoat»
TporpaMMy pasBHTHA OTpacieil Ha
nepHon 1996—1998 rr. o crpou-
TeJLCTBY, PEKOHCTPYKLIHH, pacLii-
PEHHIO, TEXHHYECKOMY [1EPEBOODY~
XCHHIO M CO3JaHHIO COBMECTHHIX
TIPERTIDHATHIA 32 CYeT KpeauTos

'‘GaHKOB COFMacHoO TIPWIOXEHUAM

NeNe 1, 2.

PexoMeHIOBATE KOMMEPYECKHUM
Gankam Pecrybnuky Yibexucran
— YanpoMcrpoiibanxy, [Taxra-6aH-
Ky, HaunoHantHoMy 6aHKy BHew-
HE3KOHOMHYECKOH IeSTTeIbHOCTH,
YanernpoM6aHKy B IIPHOPHTETHOM
TOpsAIKE HPEIOCTABAATh HO.1M0C-
POYHBIC KPeAHThI A1 PHHAHCHPO-
BaHMS CTPOHTENILCTBA, PEKOHCTDVK -
UMM M TEXHMYECKOTO NEpeBOOpv-
XEHHA OOBCKTOB, NPEXYCMOTDEH-
HEIX B IDMIOXEHUAX NeNe | 1 2.

HauuoHamHoMy 6aHKy BHell-
HE3KOHOMHYECKOH IesATeNbHOCTH
Pecrrybmku Y36exucran (AsvMoB)
Ha OCHOBE 3KCMEPTH3R, HOITBE-
pxnawouel 3QPEKTUBHOCT M OKY-
NaeMOCTh ITPOCKTOB,. BHACIATh ac-
CouHauHu «Y3abexnernpoms 1 Kop-
nopalny «Maxanmi caHoaTs Kpe-
AMTHl B HHOCTPaHHOH BaTIOTC Ha
TEXHMYECKOE MEPEBOOPYXEHHE M

L1 CO304BaEMbIX COBMECTHBIX Tpe-
OTIPUATHHN, YKA33HHBIX B IPHAONKC -
HUM Ne 2 K HACTOSILEMY MOCT:t-
HORTTEHUIO.

2. ATEHTCTBY MO WHOCTPAHHbIM
HHBECTHLIMAM CHUTATb OOHOW H3
TIaBHBIX 3a1a4 CBOEH AesTe.TbHOC -
TH IUHDOKYIO peK/aMy MpOeKTOB
PEKOHCTPYKUHMH W CTPOMTEILCTHA
NpeanpHATAK 1€fKOH H MeCTHOH
TIPOMbILLIEHHOCTH pecnyGianKu, «
TAKOKE aKTUBHOE MpPUBIECUYEHHE K
HX PEeATHU3ALUUY MHOCTPAHHBIX HH-
BECTOPOB B Jille GAHKOB, KOMMi-
HHA M MEXIYHAPOIHbIX (DHHAHCO-
BbiX OPraHOB.

Komnauuu «Yibekunpect-
OCECNEUUTD CTPUXOBAHHE YKilluti-
HLIX TIPOCKTOH.

ATEHTCTBY M KOMMAHHH «Y30e-
KHHBECT» 0 X0I€ BhIIIOIHEHUS HaC -
TOSILUErO TIYHKTA €XEeKBAPTAIbHO
J0KTaisiBaTe KabuHeTy MuHMCT-
poB Pecnvuxy YibexucraH.

3. lT'ockoMmniporHo3cTaty Pecriy6-
ZTMKM Y3bekucTa (Mcmannos) npu
$HOPMHPOBAHHH HHBECTHUMOHHOI
nporpaMMal  pecny6aHKH Hi
1997—1998 roaw npeaycmoTpeTs
BKIIOYEHHE B Hee 06BEKTOB .1er-
KOH M MECTHOH MPOMBbIULIEHHOC-
TH.

<. OCBGOOIMTL TPEANpPUATHS.
VKa3aHHbIe B MTPUIOXeHHI Ne |«
H4CTOsIIEMY MOCTAHORIEHHIO. 07
YTITATBl HAJOra Ha 3eMMI0 Ha Cpok
JABEPDIUCHHA CTPOUTETLCTHA 0BLekK -
T8, HO He Oonee HONMATHRHO ™
CpoKa.

3. B UedsiX 3KOHOMHYECKOro
CTUMY.IHPOBAHUA TPEANPHATHII.
MPOU3BOIAUMX TOBAphl OAETCKOro
acCOPTHMEHTA. HIAETHS XYIOXKeCT-
BEHHBIX MPOMbLICIOB W HIPYLUKIT.
YCTAHOBUTh, YTO:

TIPEANPUATHS. CITEURATHIUDO-
BaHHBIE Ha [1POJ3BOACTBE TOBApOB
JIETCKOrO acCCOPTUMEHTA, H3AeTiH
XYIOXECTBEHHBIX TPOMBICIOB H UT-
DVIUEK. YILTA4MBAIOT B GIOIKET Ha-

YUPEAHTEAGHDIE
COBPARKY
OTAEAEHHM
DOHAA
«KAMOAQT»

JaboTa o moxpacraoLeM mo-
KOTEHHH — OHO U3 NPHOPUTET-
HbLIX HAMTPABNEHHH TIOUTHKH Ha-
i{iero rocynapcrsa. Ykaa [Ipesu-
ieHTa PecrryGmuxu Yibexmcran
oT 17 anpens 1996 rona «O ®oxne
Mononexu - Pecnnybnuxu Vabe-
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1 mas 1996 ropa

IIOA ATHAOH EOC

B Tamxenre 30 anpes oTxpauics NepBi MEXIYHRPOAHRI CHMIOIHYM
110 aBTOMOGEILHOMY TPRECHIOPTY, COIBAHHLLI N0 HHEIHATHBE K 10X A0
EsponeficKoro 3koHOMEYeCKOro coioaa.

B HeM MPHHHMAIOT yyacTHe crieny-
ATHCTBl  [OCYIAPCTBEHHO-aKUHOHEP-
HO} kopnopauu “Yaasrorpanc”, apy-
FMX MMHHCTEPCTB H BEIOMCTB pecny6-
THKH, 2 TAKXKE psiia KPYIIHbIX 3apybex-
HbIX (hupM, kxOMTaHHI K 6aHkos. Cpe-
A HUX - "Lxenepan motope”, "Peno”,
"@uat”, "Bonbo”","@onbKCBareH",
"A3Y", Espone#ickuit 6aHK pekoH-
CTPYKUMH ¥ pa3BUTHA, "Jei3 Manxar-
TeH GaHk”, "loitye 6aHK", "BepruHep
SaHK" M MHorHe npyrue. CTonb WHpo-
KOe MpEICTABHTEIBCTBO (PHHAHCOBRIX
KPYTOB CBA33HO € X BO3MOXHBIM y4ac-
THEM B WHBECTHPOBAHHH IIPOTpaMM
Pa3BHTHA aBTOTPAHCNOPTA B Halleil
pecrybiiKe H APYTHX CTpaHax perHoHa.

Co BCTYTIHTE/IBHBIM CITOBOM K ydac-

THHKIM CHMIIO3WyMa o0paTwics 3a-

MECTHTEIb NpeMbep-MHHHCTpa Pec-
ny6:mky Yabexucran Kamunmkan Pa-
XHMOB. OH BLIPA3HWIT YBEPEHHOCTE, YTO
HBIHCWHAS BCTPEYa MOCAYKHT Oalb-
HEHILEMY Pa3BHTHIO PaBHONPABHOTO H
B3AMMOBBITONHOIO COTPYAHHYECTBA
sMexay YabexucranoM H EQC.
Pykosoauteas nogpaamenenus mo

CBA3IAM co crpaHamu lleHTpansHoit
AsnH, 3akaBkaski M MOHTO/MH reme-
PATBHOTO THPEKTOPATa 110 BHCIIHHM 10~
JIHTHYECKHM OTHOIIEHHAM KOMMCCHH
ESC Qokuon Qotvamic pacckasal o
npoekTe Tpaceka, KOTOPLI! NpesycMaT-
PHBACT CO3NAHME TPAHCIIOPTHOIO KODH-
Zopa, cesapmaioniero Esponry, Kaexas 1
cTpansl LeHTpamstont Asim. OH nosso-
JIMT PEILIMTS MHOTHE NpoGneMul. B wac-
THOCTH, V151 Y36€KHCTaHa 310 OTKpOCT
BBIXOX K YEPHOMOPCKMM H KaCITHHCKHM
nopraM. Ilpoexr Tpaceka ocymecrans-
€TCA B paMKaX TPOTPaMMBI TEXHHYECKOTO
CONCHCTBUA CTpaHaM He-
3aBHcnMbIX Tocynapers (TACHC).
OnHako coaaHMe TaKOro KopHaopa
TpebyeT HeoGXOMMMBIX MPEANGCHUIOK.
B uyacTHocTH, HeoGXOZHMO 3HaymTe-
JIBHO YTYYUIHTL AOPOTH, MOBHICHTD Ka-
HECTBO TEXHHYECKOTO OOCTYXHBAHMA
aBTOMOGHIBHOM TeXHHUKH. PewuyTts 310
TNpoGieMBbl PUIBAH €lle OXMH H3 NIpo-
ekToB nporpaMMul TACUC, nosyyus-
KA ycIoBHOE HadBaHBe “Jlonduu”.
Ha opranniaumonsse MeponpusTus
no ero pean3auuu ESC srinem 295

Toicsw OKIO.

IIpoexr "Monduu” npeaycmarpupa-
€T NPOBCOCHHE B Halllel pecrmyOnHKe
LICJIONO KOMILIEKCE MEPOMDHATHH 1o
CO3aHHIO CETH CTAHIHHA TEXHHYECKOTO
OOCTYXHUBAHHA, B TOM YHCIE aBTOMO-
GHIIeH HHOCTPaHHBIX MAPOK, OpraHu3a-
LIHIO * BHUTYCKA PaifiHYHRIX 3aMacHbIX
YacTeHl, MOBLILUCHUE YPOBHA AOPOXHO-
TO CEpBHCZ [0 MHPOBBLIX CTAHIZPTOB.
HenocpeacTBeHHEIM pyKOBOZHTENEM
3TOTO IIpoeKTa oT EBpometickoro sko-
HOMMYECKOTO €0103a B pe3y/bTate TeEH-
Acpa (KOHKypca) CTall HEMELKMI Tpes-
NIPHHAMATENb, NHPEKTOP KOMNAaHHH
"Becr-ncr” Bepuep IlyGepr.

B nepsit el paGoThl ydacTHHKY
CHMIIO3WYMa 3acAyllald JOKJIaghl
TIpEACENaTeNIA KOPIopauuy "Y3asroT-
paHc” Jlepika AXMeToBa "ABTOMOGHb-
HBI CEKTOp, aBTOMOGHJIBHBIA TpaH-
cropr”, B.Llybepra "TIpoext "dos-
¢uH": nponenanHas pabora u ouexka
TEKYILETO MONOXEHHA" H APYTHE.

CHMIIO3MYM TIPOITHTCA 10 5 Mas.
[Tomumo obcyxaenus noknagos, ero
Y4acTHHKH NPOBEAYT CEMUHAPCKHE 3a-
HATHA, 03HAKOMATCA ¢ paboToit Kopro-
pauMy "Y3apTOTpaHc", BCTpeTATCH C
NpodeccOpCKo-NpenoNaBaTebCKHM
COCTaBoM TalIKeHTCKOro aBToMOGH-
JILHO-JOPOXHOTO HHCTHTYTA.

B. IIpyrep.
Kopp. Y3A.

0 KYABTYPE 3AKAOYERHSA

B YiBekicrane, rme uoeT akTHBHALI
npouecc GOPMHPOBAHHS PHIHOYHBIX
OTHOWICHWN, NOBbILIeHHe KYJIBTYPBI 3aK=
-TIOYEHHA JOTOBOPOB CTAHOBHTCA OZHOK
H3 aKTVATHHBIX 331aY. B cBssu ¢ smiM B
MUHNCTEPCTBE OCTHLIMM  pecTTyGIHKH
COCIOSUICH Hay4HO-TPAKTHIECKHUI CEMH-
Hap Ha Temy "CoBepLIeHCTBOBAHHE 3aK0-
HONATCILCTEA O JOTOBOPax B YCIAOBHSX
BHIHOYHON 3KOHOMMKN". OH OpraHHM3o-

BaH COBMECTHO C IepMaHCKMM obimec-
TBOM 10 TEXHHIECKOMY COTPYIHIYECTBY.
B cemutHape npiHsUTH yyacTHe pyKoBomm-
TeJH YNPARCHHH I0CTHUMA 3 PecrryG-
7y Kapaxanmmaxcra i ofmacreit, yue-
Hble-NPaBoBean U3 Yabekucrana u Iep-
MAaHHH.

OTKpBUI CEMHHAp MHHHCTD 10CTH-
unu pecrytnuku C. Mupcagoes.

BoiCTynHBUIHE NOMYEPKHYIH, YTO

HARTIATNTY 21 amn nt miawvrarceras £,

BOPbBA C TEPPOPU3MOM
HA BJIVDKHEM BOCTOKE

B BOPbSE U3PAWIIA U "XE3BOJUTAX" BEIMIPAI JAMACK. B CYBBO-
TV BCTYTIWIO B CHIY COINIAHIEHUE O NPEKPALIIEHHH OTHA,
[TOJIOXKWB KOHEL MIECTHANUATHIHEBHOMY KOHOIUKTY MEX-
AV UPAWIbCKMMH BOUCKAMH U BOEBHKAMH "XE3FOJLUIAX". ITo
ZanHeM OOH, 3a Bpemst KoHGumKTa H3PAWTLTIHE 06pyIUHH Ha 1or JIMBaHa okosto
24 ThICHY CHAPSLIOB  GOMG H COBSPLLITH OKOJIO 600 BO3NYLIHELIX peitnos. [Torubao
OKO/Io 160 MBAHLEB, OKONO MOTYMWUIHOHA CTAIH GexeHnamy. "Xeabamax"
BeumycTi o Mapanmo Gonee Thicarn paxer. [TornGmmx Her, PaHeH 61 yenoBek.

Y eppen, 1 apabu KOMMEHTHPYIOT COIVIAILICHHE KAK COOCTBE HHBIY yCIex, cYuTas
€I0 VC/IOBHA BEITOXHWMH HMCHHO Iisi cefa. B ueM Xe €10 cyTh M oTmMe oT
MpeIbLIYLEH 10roBOpeHHOCTH 1993 roma?

[Tpexce Beero yenoBuA npeKpailieHus orks 3a()MKCHPOBAHBI THCHMEHHO (TIpaB-
Ja. HH 01Ha M3 CTOPOH MOATMCeN TIOR COrnallleHHeM He NMocTasia). Bo-Brophix,

'AOTOBOPOB

TBOPYECKOC OCBOCHHE 6OraToro onuITa,
HAKOIUICHHOIO B 3TOM OTHOIIEHHH B
9KOHOMHYCCKH Da3sBHTRIX CTpaHax,
HMeET BAKHOC 3HaYeHHe. BrUTH 3aciTy-
IIAHK JOXJIANK! YYeHBIX O BUIAX H 3Ha-
YEHHH JOTOBOPOB, OPSAKE W IpaBH-
JlaX MX COCTaRICHHS, BOIPOCAX COIMa-

‘COBaHHA NPH COBMECTHOM AesTeIbHOC-

TH NMAaPTHEPOB.
(Y3A).

HuHeumuit ron, o6bsamieH-
HbIA yKasoM [Ipessmenra Mcna-
ma Kapumosa "T'onom Amupa Te-
Mypa', OTMeYeH yXe MHOIMMH
SIPKUMH COBBITHAMM, CBA3aHHBI-
MH ¢ 660-meTHeM co IHA poxie-
HHUA Hallero BENHKOTO IpeiKa.
3HaMecHaTeNbHasd [aTa OTMeva-
€TCH Ha TOJIBKO B Hallle#f CTpaHe,
Tlie paspaboTaHa M NocaexoBaTe-
JILHO OCYIUECTRIAETCS pa3BepHy-
Tad MnporpaMma o6uwieHEIX Me-
PONPHATHH, 3acTyTH caxHOKHpa-
Ha MO0 JOCTOMHCTBY OTMEYalTCH
BCEM MHPOBBRIM COOOLIECTBOM.
CBHIETENIBCTBO TOMY - TOJIBKO
YTO NpouIeaiIas B ITa6-KBapTH-
pe OHECKO B ITapyxe BhicTap-
Ka "PaciBeT HayKH, KyTbTYpH H
obpasopanna B anoxy Temypu-
JIOB", Ha OTKPRITHH KOTOPOH MK~

_[lpaspa

h

AREHIIHH
H PAS

B mupe noasmnacs ewme oxma
HaA pemiath mpoljeMbl XeHCKo.

TPYIIIA U0 COTPYRAHHYECTRY JKeHL.

Typmen - Anxape coctosaacs ey
TBEHHMX O0BbensHeHnit THX roc
PACcCKa3niBaeT 0 3a1a%aX HOBO
Y9aCTHE 3aMECTHTEIb npencena
Hunosap KABYJIOBA:

.. - PellieHste 0 co3naHMy rpymmsi
70 COTPYIHHMYECTBY XEHIUHH CTpaH
EBpasiu 6bU10 mpHHATO Ha yeTBep-
To#t BcemupHoit koHdepeHuun 1o
TIOAIOXEHMIO XeHUMH “[efcTBus B
MHTEpECaxX DaBEHCTBa, PA3BUTHA il
MHpa", KoTopast pouna B [Texute 8
ceHTAbpe npouwtoro rona. Bee 60:15-
liiee 3HAYCHHE B NOCNENHEE Bpems
npHobpeTaer paboTa, HaNpaBIeHHas
Ha 3aUIMTY H PaCIIMPEHHE NIPAB KeH-
LIMH, DaBHOMPAaBHOE MX YYACTHC B
3KOHOMHYECKOM, TMOAHUTHYECKOH.
COLHANBHON, KYIbTYPHOH XU3HH
obiiecTBa. K coXaneHHIO, BO MHOTHY
perHoHax Espasuu ceronms He 3aTv-
XaloT BOODPYKEHHBlE KOH(IHUKTHL.
Jpetes kpose. M ctpanator ot atoro.
B ITEPBYIO OYePedb, KEHIUHHM 1 1c-
TH, KOTOpHE, MO CYTH, CTAHOBATCH
JATOXHHKAMH HemZ0OpOCOBECTHBIX
NMOJHTHKOB. B atHx yciosuax 3ako-
HOMEpPHO pacTeT CaMOCO3HAaHMC
KEHIIMH, CTpeMJIeHHe HX K 00beIu-
HEHHUIO BO HMA MHMpa W PasBUTHH.

IpoToko:t o cosnaHHu rpymmsi o
COTPYAHHYECTBY MOAMMCaH MOKa
NIPEACTABUTETAMU |3 rocymapcts
Eppasun - AsepbaitmkaHa, Ajda-
HYH, Bockuy u epueropuuer, Iy-
3u, Cesepo-Kunpckoit Typeuxoni
PecnyGimku, Makeaouun, Pymubi-

POMAH NMAKHCTAH

JIHTEPATYPHBIX TIPOM3BELEHHIL.
OH aktuBHcT "TlakucTano-
¥Y36eKCKOro 3KOHOMHYECKOI'o i
KYJIBTYPHOTO UEHTpa" B ropoic
Jlaxope, GbLT OZHUM U3 HHINIL:-
aTOPOB M OCHOBHbBIM JOKI&/IUH-
KOM Ha NpPOBENEHHOM 31€Ch il -
1aBHO TOPXECTBEHHOM Beuepe,
MOCBALLIEHHOM 100MTe10 caxno-
KHpaHa.

[To cBUmeTenbcTBY camoro
aBTOpa, CBOMM POMAHOM OH T10-
ObITAICA BOCHOJNHUTL HEXBaTKY
00BEKTHBHON MHbOPMaLUUK ©
JMYHOCTH AMHpa TeMypa, Xu3nu
U IATeSILHOCTH KOTOPOro HMCTO-
PHKM [I0 CHX NOp He yaeasiu
JOCTATOYHOTO BHMMaHHA. Xylo-
XKECTBEHHOE TOBECTBOBaHHE
M.Hnmaca, oxBaThIBalOlIee XU3-
HEHHBIA [MVTh CoxuBxunaua

1

!
!



Mporparma Esponeiickoro coobiue-
CT8G 1O TEXHUNECKROMY COAGHCTBMIO CTRA-
Ham CHI(TACKC) npuctynaer x ocyuse-
CIBASHUIO NPOEKTA CKOROCTHON MEXAY-
HAPOAHOR marucrpann Espona — Azua.

Bircrynas g cominope, nocasien-

MbI NMOENEM,
Mbl MOMYUMCAL...

U QA NOMOXET HAM B 3TOM MOIYYMM TPACEKA

BHELHEeR Toprosnu.

Wnes TACUC nactonuko aaumiepe-
COBQANG MHOTUE BGBPONERCKMAL LTPRYKT Y-
pbi, 4TO B OOCyxfaeHuu npoesta TPACE-
KA 1o comuuape 8 Tauikerea npvaanu

CAMQOE QKTUBHOE Y4OCTUE CHROHACKOE

Hom npoexty TPACEKA, wed penapra-

MeHIa No CBa3simM Co CTPOHOMU Ller-n-

PUNLHON Aditi, 30axaBxA3bs ¥ MOHFoORMM

CHERONLHOTO [IMPEeKTOpaTa Nno aHew-

HUM FONMIKYIECKIM OTHOWBHUSM Komuc-

orgenenne eflxonepan morapos, «Po-
Ho», «DPUAT», «Bonbeor, «@ojibrera-
ren», Esponefickuit Bamk [okancTpye:
unu 1 passutus, «lomue Garrs, «bepnu-
Hep 6onKy.

can EDC Qormon Dotwanue Hassan

2101 NPOEKT OfiHUM W3 COMBLIX  IHQYKM~

Tenulivx gns TACUC,
Mpoert TPACEKA casixet crpoms Es-

POl 1 Adnn wepex Korkes. Jrot nyte
OVEPOOT B YiBeraciona noBpe 3Keno-
prie soataoxeocty. MNojnucomios g
FOHUE HLOIINDNO MeCHUn 8 fpy:mw corno-
ore 1act Ysbekucrany npase nonbao-
garis nopream Mot na Yeprom mape. A
o1 H1oT4 — uyth Benbule CyToK 110 OCHOR-
HLIX JKCNDPTHLIX TCPMUHANOR H2PHOMOPC-
Kex CHH M OKONRO TROX CYTOK AO OB HbIX
noptos Espone va Cpeanaemiion mope:
QTROUT Wy Gron, Geszonacnas u jewe-
BUS ODOIG ANR HUWMX 3XCHIOPTHEIX FPY-
308 Yo kacsetes umnopta, 10, no noje-
HETOmM AKCN2PTOB, AOCTUBKA CAHOIO KOH-
teanepa 13 Eaponw stum nytem na
28--35% newenne cyluectayiowero «inc-
TOABTOMOBUNEHOTOY UAK ¥ eNesHoAo-
poxnoro (1epas Poccwo) sapnonta. Og-
nako pe nopra flom wogo ewe 06~
RPOTLCA, M OTpO3oL nyrw Y26ekuctan —
HopHoe mope noka  comubi CYIKUNY,
Antomarscipany TPACERA pocumput e
FONBKO 31y JIOPOTY, OkQ PACIUMPUT ¢

OBHIME  BOIMUKNOCTH  y3GERUCTOHOKON

«Hens Marxerten Gurky 1owe nos-
MONMACA k npobneme. Mpossana wira
pecukopnopauma «13Y» Kcrant, npoa-
KT NPEAHASHANEH HEe TCIhO 454 Yihe
KMCTAHA — [PYrMe a3m01ckKe CTRCHD
TOXe KPOBHO JQAMHTECLRECOHL 3 3104
RORQOIE U, BOIMOXHO, TOKKE OyiiyT fifime-
NekaTe CBOWX CROHCOPOS.

TPACEKA -~ npoext ywe X1 pong
Pewute npobnemy_1exoBciyxunaaiims v
CenBuCa Ra matncrpanm «Espona- - Aausr
Npu3BgH ApoekT «dondums. v necnu-
3auuio koteporo E3C yixe sugenun 295
THICRY DKIO.

— M aBTOTYRUCT, M BOMMI Cith Moaru -

PANLHOro OBTONCE3NQ HO TpuL e wEapo-

NO—A3SUA» HE 30METUT DCI UL HH 4
CBPBUCE, HW 8 KOHeCTBE oLy IpGReTna
HOPOrd, — 308EPUS  KORDLLIDHASHTA

«bBB» OHPEKTON HEMEUKOH  KOMIIAHMM

«Becr—Wem Beprep WyBept Mmermo

rocnoandy WyBepty nonanu swinenei-

voe Esponeickum cooBuiecraom

HEHBIA:OH BEIUFDAN MEXAYHOIDULHBIN TRH-

A€P HO NPOBO OCYWECTBNCH A 1IPOSKIU i

«Jondums.
Rl Al

Mapuna CEMEHOBA.
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SAMHTEPECOBAHbI B AESTENBbHOCTU TACIS

OELEM DUHAHCOBOW NOMOLWM EBPONERCKOrO COOE
COCTABMT 14 MUSUTMOHOB 3KIO ($17 MITH.), COOBWNA
LIOPO TACIS XAHC MAPXEH (HANS MARGES)

WECTBA Y3BEKUCTAHY B TEKYIWLEM 1Oy
PYKOBOAMTENL KOOPAWHAUMORHOIO

Hro uxonny a che Y nes-
tesibnocrn Esponcenckoro Coobue-
ctua u Yi6exucrane? Kakos 06u-
UM ITON REeATeNsHOCTH ceronma?
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Annex 13

CARAVANSERAI PROJECT

ARCHITECTURAL DESIGN AND BUILDING CONCEPT

CRITERIA

* The overall appearance should have a Central Asian identity

* The buildings - motel, restaurants, workshops, parts depots, etc. - should be
designed in such a way that they:

- may be built with locally available materials

- may be expandable, remountable and transferable, depending on the
growth of business

- must be antiseismic, have antifire structure and

- be insulated against extreme temperatures

x The overall cost must be affordable

* Ideally, our building concept should allow for synergies with other sectors in
Turkmenistan and Uzekistan in need of buildings with similar criteria.

* If these could be found, an assembly line approach could be envisaged,
creating local employment.

X Following the example of the traditional types of houses in Central Asia, a
design close to a ,yurt” comes to mind.



We ha
design

THE HEXADOM DESIGN

ve been searching for the appropriate concept and came across the Hexadom
- created by a company in Northern ltaly (Dr. Bonapace). The main

characteristics of the Hexadom are:

%

x

Hexagonal shape - similar to the yurt type of houses.
High - insulation panels and sides of wood, cement and glass - resin.
There are three standard sizes Hexadom modules:

1. Utilisable area of 69 m? area, covered area 89 m?

2. Utilisable area of 108 m? area, covered area 128 m?

1. Utilisable area of 156 m? area, covered area 178 m?
Antithermic, antiseismic, antifire.
Do not collapse because of landslides.
Easy assembly, ideal for pre - fabrication.
Ecological features:
Using solid urban refuse as part of the raw materials content (plastics etc.).
The Hexadom was presented to the public within the envirotech award event
in Milano on November 29, 1995, sponsored by the European Commission,
DG 13, Mr. B. Hex, tel. 00352 465 588 (Luxembourg).
The cost of a 69 m2 Hexadom module in Italy amounts to approx. $ 10,000,
but according to the inventors this may be reduced to less than half in Central
Asia.

Synergies with other usages

The Hexadom may be used for:

day hospitals - poliambulatories

medical diagnostic centres

residential housing and motels, restaurants
in agriculture

as storage areas, workshops

schools & training centres, etc.

i



Initially, the creators of Hexadom intended to use this concept for erecting
medical centres in remote areas supported by the local manufacturing of
pharmaceutical products. They have been specialists in the supply of
machines for pharmaceutical companies for over 45 years, including
pharmacies, hospitals and research laboratories.
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Annex 14

CARAVANSERAI PROJELCT

DRAFT LAYOUTS OF VARIOUS INDIVIDUAL ENTITIES
OF A CARAVANSERAI

The enclosed layouts provide a first impression:

No. 1 Check Point, Entry 1 Exit, security, diesel / gasoline / oil

No. 2,3,4,5 Filling station

No. 6 Motel, restaurant, reception hall, 10 rooms at this stage,
expendable upon growth demand

No. 7 Medical Centre - for emergencies, including pharma-
ceutical stores

No. 8 WC facilities

No. 9 Spare parts warehouses for different makes

No. 10 Mini Market
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