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2.1

2.2

Introduction

GABEG Anlagenbau-Engineering GmbH received contract for project ‘Procurement
of Supplies / Container Services between Baku (Azerbaijan) and Turkmenbashi
(Turkmenistan), project no. TNREG9754, from the European Community. Contract
was put into force on 19 January 1998. Athens Law Firm was announced as
consultant of EU for the project. Kick-off meetings took place in Baku on 10 January
1998 and in Turkmenbashi on 12 January 1998.

Description

General

GABEG started working on the project immediately after awarding of contract.
Works commenced before kick-off meetings contains e. g. administrative works,

preparing of documents (e. g. certificates of construction material) and surveying of
construction site.

GABEG has not seen protocols/minutes of kick-off meetings yet.

Tax and Customs Duty Exemption

GABEG informed Tacis in Ashgabat/Turkmenistan about tax/customs duty
problems with letter dated 24 January 1998. To Tacis Baku GABEG started talking
on 27 January 1998 on that matter.

GABEG has not received the necessary documents from Tacis to get tax and
customs duty exemption yet. GABEG already had expenses including payment of
VAT e. g. for hotel accommodation of experts, fuel and office material. As already
discussed with Mr Marc Graille on 03 March 1998 GABEG will stop all activities on
the project until the tax and customs duty problems are solved. First consignment to
Turkmenbashi containing equipment for engineer’s office (item 0.5) and GABEG's
office (item 0.1) is still held by Customs department.
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2.3

2.4

Civil Works in Turkmenbashi

GABEG carried out demolition of existing warehouse (item 2.1) immediately after
kick-off meeting held on 12 February 1998. In addition starting of construction
works for new gate house was agreed in kick-off meeting. All others works are held
because of queries. Mr Durdiev and Mr Markatos send a letter to Ramboll for
clarification of queries. GABEG added additional queries an sent them to Mr
Markatos on 23 February 1998. There are no answers on queries to date. All

correspondences on this matter was also sent to EU Task Manager and TRACECA
Office.

Mr Durdiev shut down all work activities on 14 February 1998 (see Annex 6).
GABEG has expenses for stand-by of personnel and equipment since that date.

Mr Durdiev asks for a new design of a combined gate house and administration
building. In addition he wants to relocate the container terminal. Marc Graille has
scheduled a meeting with vice prime minister, port authorities, TRACECA, Athens
Law Firm and GABEG in Ashgabat for 09 March 1998 to resolve the problems.

Our schedule for the works was reviewed after signing of contract. New Schedule
takes in consideration the workload of GABEG and subcontractors in result of
postponed awarding of contract. Please find details in Annex 1 ‘Programme Civil
Works in Turkmenbashi'.

As advised by port authorities and Athens Law Firm GABEG has deleted item 0.4 &
0.6. Out of item 0.5 one (1) plain copy machine (A3 & A4) and one (1) electric
writing machine will be purchased only. Amount of this purchase will be
ECU 7,458.00. Saved money out of that items will be spend for variations. See
relevant correspondence with Athens Law Firm. ‘

For customs problems see 2.1 aboye.

Temporary Raising of Yard Surface

Because of the postponed award of contract we reviewed the proposed schedule
for that part of the project. In result of the weather condition of the winter in Baku
we have postponed construction of temporary raising of yard surfacing. We will start

working in March 1998. Please find details in Annex 2 ‘Programme Civil Works in
Baku'.
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2.5

2.6

2.7

2.8

Adaption of Warehouse No. 5

Because of the postponed award of contract we reviewed the proposed schedule
for that part of the project. In result of the weather condition of the winter in Baku
we have postponed adaption of warehouse no. 5. Please find details in Annex 2
‘Programme Civil Works in Baku'.

Shipment of two new gates (8 x 5 m) was stopped because tax and customs duty
problem is not solved yet (see 2.2).

Rehabilitation of Cargo Handling Equipment in Baku

Inspection of cargo handling equipment has been carried out from 11 February to
4 March 1998. During this time nine (9) cranes, eleven (11) forklifts, five (5) tractors
and six (6) locomotives have been inspected. A list of required spare parts for each
machinery was prepared. Partly port authorities provided their own lists. GABEG is
calling for tender including spare parts, tools, packing, shipment, handling and
installation now. GABEG will propose use of the budget as soon as quotations are
submitted. It is obvious that within the budget of ECU 569,037.00 it is not possible
to repair all equipment. Please find enclosed ‘Programme Rehabilitation of Cargo
Handling Equipment in Baku' (Annex 3).

Supply of Container Operation Facilities, Training & Assistance

Preparations for this part of the project are ongoing. Required container is ordered.
Please find details in Annex 4 ‘Programme Supply of Container Operation Facilities,
Training & Assistance’.

Supply of Marine Spare Parts

Inspection of ferries has been carried out from 11 to 23 February 1998. Please find
details in report ‘Summary of the Inspection of five out of six
Railway/Vehicle/Passenger Ferries of the Caspian Shipping Corporation in Baku
from 10.02.1998 to 24.02.98'. This report was sent to consultant on 02 March 1998.
Please find enclosed ‘Programme of Marine Spare Parts’ (Annex 5).
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3.

Summary

GABEG has started project in Baku without major problems. Co-operation with port
authorities and Caspian Shipping Company is good. GABEG is quite confident that
project will be finished within time frame.

In Turkmenbashi there are a lot of unsolved queries and problems. Unfortunately
already six weeks since signature of contract have been passed without real
progress. If problems will not be solved very soon it will be difficult to carry out
project within schedule. GABEG will prepare an addendum to this Reception Report
as soon as problems of ‘Civil Works in Turkmenbashi’ are resolved.

Baku, 06 March 1998

GABEG
Anlagenbau-Engineering GmbH

i. V. Hermann Ziel3nitz
Project Manager
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ANNEX 1



Programme Civil Works in Tutkmenbashi

1. Quartal 2. Quartal 3. Quartal i 4. Quartal 1. Quartal 2. Quart
Nr. | Vorgangsname Anfang Ende Jan | Feb | Mar | Apr | Mai | Jun | Jul | Aug | Sep ; Okt | Nov | Dez | Jan | Feb | Mar | Apr | Mai
1 Contract 19.01.68 1901.98 <3, 19.01. i
2 Kick off meeting 12.02.c8 12.02.88 @ 12:02.
3 | Mobilisation 28.01.28 20038 e ;E' :
¢ e g B T G L T
5 | Demolition Works 020288 230298 :
6 |Earth Works 16.02.98 16.04.98 m
7 |Concrete Works 200298 290598 7 m
8 |Masonry Works 060398 150698 BRI
9 |[Steel Works 020398 050698 [ '
10 | Roofing Works 10.04.68 300498 - [B g
11 | Finishing Works 200498 30063 : lm}lﬂmlﬂﬂﬂf!’!ﬂ
12 |Joinery Works 050568 250688
13 | Electrical Works . 20.02.c8 310788 E Eﬂﬂmmﬂm‘mm{@m"
19 |Plnbiog e oW [ Eilﬂ?mil'x’utﬂnﬁmﬂ?ﬁEMHH :
15 |Paving, Fencing, Railway Works 200388 240098 . Ei![i‘.ilm!f?é!lmu?‘:!ﬂifitIf*'iEHFHIEEI"IMHHHEM
16 | Demobilisation 240098 091098 ;
17 [Handing over meeting 121098 121088 % 12.10.
Vorgang Sammelvorgang EEEED  Rollup-Fortschritt  EREERERCTIEIE
graczjue:‘t 06,0858 Fortschritt CINCIENTEsnT  Rollup-Vorgang  [Ehichir it Gl s
Meilenstein & Rollup-Meilenstein <> %L/ 77N Rr
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Programme Civil Works in Baku

r il Februar [ Miirz | April i Mai Juni | Juli |
Nr. |Vorgangsname Anfang |Ende | | N S O O | | [ - | I - ) |
1 Contract 19.01.98 [19.01.c8 19.01. " < i :
2 Kick off meeting 10.02.98 |10.02.c8 : & 10.02.
3 Mobilisation 16.03.98 |20.03.88
4 Clean up and levelling |23.03.88 |27.03.¢8
5 Excavation 30.03.98 [03.04¢8
6  [Fill with concrete 06,0498 (17.0428 : : : ;
7 |AdapllnWakshousa | 610468 517,08 T e B B B R B
8 |Handing over meeting | 31.07.98 |31.07.68 : : : :
Vorgang ! Sammelvorgang E}’m Rollup-Fortschritt
Datum: 080028 Fotscht  COREEEIREIS  RolpVorgang ([ITTIZIEIE]

Meilenstein

Rollup-Meiienstein <>

ﬁ@./ﬁ/wﬁf
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ANNEX 3



Programme Rehabilitation of Cargo Handling Equipment in Baku

1. Quartal 2. Quartal 3. Quartal 4. Quartal 1. Quartal 2. Quartal 3. Quart
Nr. |Vorgangsname Anfang |Ende Jan [ Feb | Mar | Apr [ Mai [ Jun | Jul [ Aug | Sep | Okt | Nov | Dez | Jan | Feb | Mar [ Apr | Mai [ Jun [ Jul [ Aug |
1 Contract 19.01.98 |19.01.28 @ 19.01 : " i i :
2 Kick off meeting 10.02.98 |10.02.88 @ 10.02.
3 Rehabilitation of cranes |20.02.88 |09.12.98
4 Inspections of cranes | 20.02.98 |24.02.98
5 Complete purchase 04.0398 |11.03.98
list of spare parts and
send to manufactures
6 Evaluation of offers 12.03.98 |27.03.28
7 Final desicion for 30.03.98 [21.0428
purchasing 8
8 Buying contracts 220498 |20.04.98
9 Supply of spare parts  |01.05.98 |29.05.88
to Hamburg
10 Delivery from 01.06.98 |30.06.28
Hamburg to Baku
1 Customs and handing |01.07.98 |08.07.98
over to GABEG
12 Rehabilitations works | 09.07.€8 |02.10.88
13 Function tests and 13.1098 |02.12.88
handing over to
benificaries
14 |Rehabiltation of forklifts |11.02.88 |18.10.58
and tractors
16 |  Inspestions of forklifts | 11.028 |27.0298 = '
and tractors
Proiekt: Vorgang [=qispaiiiig 3l Meilenstein O Roliup-Vorgang |l :t: i i i 1]  Rollup-Fortschritt NENERTTERETIER
jekt:
Baum: 05.0550 Fortschritt ECSEOTZTTINT] Sammelvorgang  Qpete—oeedmds3  Rollup-Meilenstein <> ﬁe E1./17, /M/-’Kﬁ’




Programme Rehabilitation of Cargo Handling Equipment in Baku

1. Quartal 2. Quartal 3. Quartal 4. Quartal 1. Quartal 2. Quartal 3. Quart

Nr. _|Vorgangsname Anfang | Ende Jan | Feb [ Mar | Apr [ Mai | Jun | Jul [ Aug | Sep | Okt | Nov [ Dez | Jan | Feb | Mar | Apr | Mai | Jun | Jul | Au
16 Complete purchase 040398 (11.03.28 [& : i : :

list of spare parts and :

send to manufactures
17 Evaluation of offers 12.03.98 |25.03.98
18 Final desicion for 17.0498 [21.04.98

purchasing
19 Buying contracts 22,0498 |27.04.98

N il

20 Supply of spare parts |05.05.98 |11.05.98

to Hamburg :
21 Delivery from 250698 |12.06.98

Hamburg to Baku
22 Customs and handing |15.05.98 |19.06.98

over to GABEG
23 Rehabilitations works | 22.06.98 |12.08.98
24 Function tests and 13.08.98 |1S.1028

handing over to

. benificeries | |
25 |Rchabilitation of 18.02.98 |14.09.98
locornotives

26 Inspections of 18.02.98 |26.02.98

locomotives
27 Complete purchase 260298 |05.03.98 E] ;

list of spare parts and |

send to manufactures [ '
28 Evaluation of cffers 09.03.58 |03.04.98 "E.ﬁ‘zﬂ_j
29 Final desicion for 06.0498 |21.04.28

purchasing
30 Buying contracts 220498 |29.04.98

Projekt: Vorgang felio et ind]  Mellenstein &> Rollup-Vorgang |-t {444  Rollup-Fortschritt IEmEsmm=mrmeEm

Datum: 06.03.98 Fortschritt BIDZOTIDTTET Sammehorgang  GPRSAEEDES  Roliup-Meilenstein <>




Programme Rehabilitation of Cargo Handling Equipment in Baku

1. Quartal 2. Quartal 3. Quartal 4. Quartal 1. Quartal 2. Quartal 3. Quart |

Nr.__|Vorgangsname Anfang | Ende Jan [ Feb | Mar [ Apr [ Mai [ Jun | Jul [ Aug | Sep | Okt [ Nov | Dez | Jan | Feb | Mar | Apr | Mai [ Jun | Jul | Aug |
31 Supply of spare parts 107.05.98 |25.05.98 m‘ i : H

to Baku : . K
32 Customs and handing | 26.05.98 |01.05.98 a

over to GABEG
33 Rehabilitations works | 02.06.98 | 0G.08.98 [
34 | Funciontestsand  |040898 |14.00S8

handing over to b

benificaries :
35 [Planing and organisation | 25.05.88 |09.12.98

rehalibitation works

36 Maintenance strategy |25.05.98 |03.07.98 ; :

and organisation EREAH :]
37 Maintenance training |09.07.98 |04.09.98 -

for personnel ; : Eﬁﬂﬁﬂkﬂf!&
38 Training for services | 23.11.98 |00.12.98 %]
39 | Handing over meeting 09.12.98 |00.12.98 '*@ 09.12.

Vorgang [EfEgmlatiiiid]  Meilenstein Rollup-Vorgang  Lif«éiphicd {413l  Rollup-Fortschritt

Projekt:
Datum: 06.03.98 Fortschritt CTZEECZTTHECTTI Sammelvorgang

Rollup-Meilenstein <>
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ANNEX 4



Programme Supply of Container Operation Facilities, Training & Assistance

1. Quartal 2. Quartal 3. Quartal 4. Quartal 1. Quartal 2. Quartal 3. Quart
Nr. _|Vorgangsname Anfang | Ende Jan [ Feb | Mar [ Apr [ Mai [ Jun | Jul | Aug | Sep | Okt [ Nov [ Dez [ Jan | Feb | Mar | Apr | Mai | Jun | Jul [ Aug
1 Contract 19.01.¢8 (19.01.28 @ 19.01. i i : :
2 |Kick off meeting 100298 |1002.98 & 1002
3 Operation controll room |11.02.88 |08.12.98 m pee
4 Planning 11.0298 |1003.98 ;
5 Supply of Container [05.03.98 (08.04.98
6 Erection of the 02.04.98 (08.0528
container
7 Training 1 06.0498 |06.07.98 : mmlmmn
8 Training 2 06.08.98 |02.12.28
9 Handing over meeting 09.1298 (09.12.98
|
l
Projei(t‘ Vorgang Meilenstein Rollup-Vorgang Rollup-Fortschritt  [EoZ T T e
Datum: 06.03.88 ; o e o 4 i O L
Fortschritt S mceiat I Sammelvorgang %  Rollup-Meilenstein < fZE /)] /.7 Vs NA{/
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Programme Supply of Marine Spare Parts

1. Quartal 2. Quartal 3. Quartal 4. Quartal 1. Quartal 2. Quartal 2. Quart
Nr. | Vorgangsname Anfanq |Ende Jan | Feb | Mar | Apr | Mai | Jun | Jul | Aug | Sep | Okt | Nov | Dez | Jan | Feb | Mar [ Apr [ Mai [ Jun | Jul | Aug
2 Kick off meeting 10.02.¢8 |10.02.98 @ 1022
3 |Rehabilitation of ferries  |11.02.88 |09.12.98 B
4 Inspections of ferries | 11.02.98 |24.02.98
5 Complete purchase 250298 |11.03.¢8
list of spare parts and
send to manufactures
6 Evaluation of offers 12.03.98 |27.03.98
7 Final desicion for 30.03.98 (21.04.98
purchasing
8 Buying contracts 22,0498 |20.04.28
9 Supply of spare parts  |01.05.98 |29.05.98
to Hamburg
10 Delivery from 01.06.98 |30.06.98
Hamburg to Baku
11 Customs and handing |01.07.€8 |08.07.98
over to Caspian
Shipping Company
12 Rehabilitations works |09.07.98 |09.10.98
with supervisor from .
GABEG
13 Function tests with 13.1088 (09.12.98
Supervisor from
GABEG
14 | Handing over meeting 09.12.98 |02.12.98
Projekt: Vorgang il mlidigaial]  Meilenstein i3 Rollup-Vorgang Rollup-Fortschritt  IEEES RIS
Datum: 06,0356 Fortschritt CICGRCTETING Sammelvorgang  Gpeem—woooa@d  Rollup-Meilenstein <> ?:EE{ /M~ /AMK}/




D Tack

Procurement of
Supplies/Container Services
between Baku (Azerbaijan) and
Turkmenbashi (Turkmenistan)

ANNEX 6



a w R (5 . - > - o S roen oy b i 5 i S
FROM ¢ :
TS ~ PHONE 2. :__511152_ FEB. 17 1397 @2:02:1
TYPKMEHCKOE
NOPCKOF I‘IAPOXOL\C'I BO

TURKMENISTANYR
DENIS PAROHODC;YLYGY
745000, Turkmanba,v saher,

. ;:gadam kdgesl, 8. . - - » -
Tc/yfony 97:2-57, aks 7o67-85 R

I'cvvv», . T‘,,.cu e C....uu '

ya. tasadan, 8.
‘Tenegpon: §7-2-67, q‘bokc 7-07-85.

~Balkan. Wola}’ng’ adaky a0t st eTo s s e e - PaevemBLio ¢Yom 423201
Tarkmenwneégokonombanky n /1 R L S .. @ Typxwuaﬂeuavonomﬁanm
' - Tdrkmenbasy bolum/ndak : . s . BankaNckozo )
423207-n//ha38pla;yk3pe(y R B : "y . aemammp |
Ygraa}'/yan e - i' s _ MC\anL.(uD N° ZO0-& 57

 —

!

et e e ool e

“ ¢: | Recevep | )
o | 7 FEB 1338 § . Koamtaung «Gabegn

g

De@‘r Sivs

Yraxus SMBIC JOCHOM :,ﬂ
’ MRu oI E WD
Typxicencroe Mopckoe l’Ie.poxoncrso APOCHE prisv s
CTRORTEILCTRY Rﬂl’l KORTEEREDHEOTO TEPMHEANA RBRAY HEACHICTH 3
- TPOSKTE # ¢ro KECOTIACOBANAOCIE ¢ TMIL mw&w v
& (Qpebeary) @pES You 0 Fre e vl he
fuvr—mcm Srap P e P 3 s
E o000 Cyeerc Ropst ad“(l«( Con TCu eV .
o ol v TO - oCQJ‘chNC e
¢féIS uwc/&/QJ/NCSS Qeclor O& de .q/u V‘l &q ﬁ'—’l /\}
C ysameriiey, UNCON oirtal 7 i A y o

! ' o : - /-7
i aagpar -I\I‘nui\ :,\.rono\{opc«mo '; Q/:, P—
ITapoxozcTsa "~ ( Jo- JAP TR
Q&r{c(\uw Srufpw 4
O[ ? Vureliyer/ ,

Corsport



