Optical fiber cable
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¥ EUROPEAN COMMISSION
* o SCR - Common Servics for Extemnal Relations
* *
#ﬁ & ﬁ-* Invitations to tender, contracts and legal matters
BETWEEN: The European Community represented by the Commission of the
European Communities, on its part represented by
Mr Konstantin KONSTANTINOU, Head of Unit SCR/E3
hereinafter referred to as the "Buyer”
AND: SIEMENS AG

Information and Communication Networks
Hofmannstr. 51

D-81379 MUNCHEN

represented by Mr Gerhard KRAMER, Senior Vice President Sales and
Mr Oliver KOLBE, Vice President Finance,

hereinafter referred to as the "Supplier”

Number & Profect Title: MC 8801; Supply of an Optical Cable System for
Communication and Signalling to the Railways of
Georgia, Armenia and Azerbaijan.

la)
CONLPACE NO? .oieecoTiseasmonsnaswisssins

This contract follows the open tender as published in the Supplement of the Official Journal
of the EC N® 99/S 170-122808/EN and the supplier's offer submitted on 8" November 1999
(composed of Volume A, B and C) and a further revised offer submitted on 16 April 2000

(composed

of volume A, B, and C)

Itis agreed to supply the goods specified hereafter according to the conditions laid out in:

this Contract,
the Supplier's revised offer submitted on the 16™ April 2000 (the Offer),

his clarification dated 30"' November 1999 and submitted following a request for
clarification dated 26" November 1999, addressed by the Chairman of the
evaluation committee to the Supplier,

his letter (2 pages) dated 20" December 1999 regarding in particular the
statement that connections towards SDH networks are possible,

his letter (1 page) dated 20™ December 1999 regarding the guarantee of the
rendered service (functionality) for the offered OTN equipment till the year 2020,

the Technical Specification (Annex A) as contained in the Offer (Volume A & B:
Technical Proposal)

the Schedule of Prices (Annex B), as contained in the Offer (Point 1 + 2 of
Volume C: Financial Proposal).
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e the Tender dossier with namely the General Conditions for supply contracts
financed from Tacis Funds (Annex C).

all these documents being attached hereto forming an integral part of this contract.

ARTICLE 1 - SUBJECT

1. The Supplier shall supply in one lot the
following goods:
Supply of an optical cable system for
communication and signalling to the
Railways of Georgia, Ammenia and
Azerbaijan.

2. The Supplies shall fully conform with
the detailed description set out in the
Technical Specification.

3. This contract includes the provision of:

3.1. Manufacturer's recommended
spare parts for a period of 24
months set out in the Technical
Specifications.

3.2. Training and instruction in the use
of the supplies as described in the
Technical Specifications.

ARTICLE 2 - ORIGIN

The supplies shall originate in the
European Community or in one of the
beneficiary countries of the TACIS
program. Upon request the Supplier shall
provide the certificate(s) of origin.

The crigin of a product shall be determined
according to the rules laid down in the
Community Customs Code.

ARTICLE 3 - DELIVERY, INSTALLATION
AND ACCEPTANCE

1. The supplies shail be delivered to the
central depots of the Raiiways on a DDP
basis within 24 months (all risks
insurance from warehouse towarehouse
in amount equal to 110 % of the DDP
value in EURO.

All packages must be marked in English
and Russian as follows:

MCB801 Eura2575

Tacis MC 9901 Supply of an optical
cable system for communication and
signalling to the Railways of Georgia,
Armenia and Azerbaijan ~ “specification
—~ address”.

2. The supplier shall be responsible for
unpacking of the goods and their
installation at:

The Railway of Georgla

Station Thilisi Gruzovaia (freight)
Central Material Technical Supply
Base of Georgian RW

Station code 1560203

Merab Kavtaradze

Thilisi 380080

Armenian Railway Department
50 Tigran Metsi Avenue

375005 Yerevan

Republic of Armenia

Azerbaijan State Railways
Balajari Station N°® 546808
District N° 2

as specified in the technical specifications
and ready for acceptance within 24
months.

Independent inspection will be done by a
technical supervisor appointed after
contract award by the European
Commission.

3. Delivery shall be subject to provisional
and final acceptance, technical
certification by the technical supervisor
appointed by the EC and endorsement
by the EC (SCR/A3) by

- provisional and final acceptance will be
made by the respective designated
representative of:
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Georglan Railways Ltd
15, Tamar Mepe Avenue
Thilisi 380012

Armenian Railway Department
50 Tigran Metsi Avenue

375005 Yerevan

Republic of Armenia

Azerbaijan State Railways
32 Rue Alieva
Baku 370010

4. Provisional acceptance shall take
place within 2 weeks after the supplies
are delivered/installed and fully
operational.

5. Final acceptance shall take place upon
expiration of the warranty period, and
shall be pronounced upon the
condition that the goods supplied are
found in full working order and comply
with the tender specifications.
(A Manufacturer's Inspeclion
Certificate or Work-test certificates are
required for all items, as described
below in art.4).

ARTICLE 4 - PRICE & PAYMENT

1. The prices for the goods are
specified in the Schedule of Prices
(Annex B). The total value of this
order is EUR 14,798,817.00.

2.  Payment shall be due

Advance Payment
representing 10 % of the total Contract

price.

Presentation date: upon signature of
contract.

Required documents:

e commercial invoice

« bank guarantee.

1* Interim Payment

representing 10 % of the total Contract
price.

Presentation date: upon approval of the
High Level Design.

Required documents:

« commercial invoice

MC9801 Euro2575

- Presentation date:

e “Approval of the High-Level Design
Certificate” duly signed by the appointed
representative of the Commission.

2™ Interim Payment
representing 30% of the total . Contract

Price.
upon issue of Site
Installation Release Notices, issued on
installation completion of each railway
section; there are 3 railway sections in
Armenia, 4 in Azerbaijan and 6 in Georgia;
the amount of each payment instalment
shall be a ration of 30%, equal to the
instailed section length divided by the total
line length of the concemed country.
Required documents :
o Commercial invoice
o «Site Installation Release Notices» duly
signed by the appointed representative
of the Commission

3" Interim Payment
representing 20% of the total Contract

Price.
Presentation date: upon release of Site
Partial Acceptance Test a Certificates,
issued at PAT completion of each railway
section; there are 3 railway sections in
Armenia, 4 in Azerbaijan and 6 in Georgia;
the amount of each payment instaiment
shall be a ratio of 20%, equal to the
installed section length divided by the total
line length of the concemed country
Required documents:
« Commercial invoice
e« «Site Partial  Acceptance  Test
Certificates» duly, signed by the

appointed representative of the
Commission.
4th Int en

representing 20% of the total Contract
Price.

Presentation date: upon release of Test on
Completion Certificate: this milestone

. corresponds to provisional acceptance; the

bank guarantee, covering the 10%

advance payment, is released at this point

Required documents:

« Commercial invoice

e «Test on Completion Certificate» duly
signed by the appointed representative
of the Commission

4 Pagea 30of5



¢ «Provisional Acceptance Cerlificate» of
the provisional acceptance duly signed
by the appointed representative of the

Commission.
Final en
Representing 10 % of the total Contract
Price. :
Presentation date: on expiry of the
warranty period, this milestone

corresponds to final acceptance.

Required documents:

» Commercial invoice

» «Final acceptance Certificate» of the
final acceptance duly signed by the
appointed representative of the
Commission

However, payment of the 10% balance
may be made if the Supplier provides a
Performance Security/Payment Guarantee
covering 10% of the total Contract Price for
warranty obligations. The Performance
Secunty/Payment Guarantee for warranty
obligations will be released by the
Contracting Authority on presentation of
the «Final Certificate of Acceptance»

3. Payments shail be made in EURO to the
supplier's account number

4. Requests for payments shall be
addressed to, authorised by and made

by:

The European Commission
SCR/D4; Financial Unit
Office SC14-1/86

Rue de la Loi 200

B-1049 Bruxelles

ARTICLE 5 - ADVANCE GUARANTEE

The Supplier shall provide an advance
guarantee, in the amount of 10 % of the
total price, in favour

The European Commission
SCR/D4; Financial Unit
Office SC14-1/86

Rus de la Loi 200

B-1049 Bruxelles

~ This advance guarantee shall be released

upon release of Test on Completion
Certificate, this milestone corresponds to
provisional acceptance — 4™ Interim
Payment. '

ARTICLE 6§ - WARRANTY & AFTER
SALES SERVICE

1. The Supplier shall provide a warranty
for quality and performance of the
goods supplied as defined in the
General Conditions for  Supply
Contracts for a period of 24 months as
from the date of provisional
acceptance.

2. The Supplier shall provide or secure
the provision of reliable and regular
after-sales and maintenance service
thereafter at the places or destination
guaranteeing the upkeep and repair of
the goods supplied and the rapid
replenishment of spare parts.

ARTICLE 7 - LAW

Belgian law shall govern the performance
of the contract.

Article 8 - SETTLEMENT OF DISPUTES

All disputes arising out of the performance
of this contract, which cannot be amicably

settled shall be referred to he exclusive
jurisdiction of the Brussels Courts.



ARTICLE 9
This contract becomes effective 0N .......ccocevvvvereennnnnn.

For the Buyer

e = R —

Signed ......... K. KONSTANTINQU
Head of Unit SCR/E3

v 0 (o
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T, RAMCH Uiz Ul
Date: A8, Leey Date: A4/S /[ 2ccc

as Sy [
“'v\\“ TPAI cl: ll
i

/Armeman Railway De ar’(me"{it‘ r'§ “‘*ﬁ'?}:.}‘ ‘3

2505 Zs00

for Azerbaijan State Railways

Name .........cccocevieveneeen.. Signature:
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Caucasus Telecom Railway Line N (}'

Project Office in Baku ) )’ X\(’/
x Y
¥ 20.12.01
REPORT
Azerbaijan:

e Siemens AG has delivered 551 km of HDPE, 550 km of FOC and montage
materials for Baku and Kasi-Magomed.
Siemens AG has handed over already 288 additional fittings that the ARD will be
in progress. The rest of fittings (720 pcs) is already in Baku and will be handed
over later.
The cable drum for Georgia has been sent to Georgian Republic on 06.12.01,
and arrived to Georcian Republic on 07.12.01.
Siemens AG has made the Test of delivered cable and handed over the Test
Protocols to ARD.

The refurbishment of 60% of technical rooms is finished, but there is no_air
conditioner, no grounding and no power Enel in some rooms.

started with refurbishment of tfechnical rooms from Kurdamir up to Beyuk-
Kessik.
RD has transported OTN equipment up to Udjar.
Eurodesign finished the installation of OTN in Kishli and started with Baku
Freight.
/] 420 km of HDPE protection tube are laid. Duct laying will be finished not earlier

Wmumm.

e Cable Blow-in has started on 25.10.01 and 60.1 km is already done, the
cable blowing will finish not earlier than end of March 2002,

Subcontractor of RW damaged three drums with cable.

ARD decided to pull the cable by air with Cable Jet

T,

NN

e ARD didn’t sign the Time Schedule for installation of OTN and Hicom equipment 7
already the second time. 7

ARD didn't §u%FIy Siemens AG with the Tax exemption letter for Eurodesign yet.
The RD started the project of PTT connection. ;

e The blow-in of cable started on 11.10. 2001 from Azerbaijan to Tbilisi and already 7
210 km of cable was blowed-in. The cable blowing will finish not earlier than

T ——_ - —
March 2002.
e e e,
Project management: Siemens AG/ ICN Project Office 1
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan L—LL\"
Tel (+894 12) 93 42 12 Fax (+994 12) 93 42 12 E-Mail office@siemens.co-az.net \
¥ R g
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Caucasus Telecom Railway Line
Project Office in Baku

The HDPE duct laying has finished except 3 km.. - 7
* The installation of OTN equipment started. No room_is _ready for complete = .
installation.

e The RD started the project of PTT connection.

Armenia:

No progress.

e Armenian RWD chose already a company for digging and HDPE laying.

 Armenian RWD started to reconstruct six technical rooms.

e The Accessories for FOC are already delivered.

e The Transmission System is already on the way; at present Hicom System is
produced already and is in tes

e The trance digging is stop e 180 ku 7

e There is a total project delay of 6-12 months. :

Best regards,

-
Thomas Hubert
Project Manager

Attached: Certificate1, Certificate 2, Pictures of Technical rooms, Report of Visual Test.

Project management: Siemens AG/ ICN Project Office
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+994 12) 93 42 12 Fax (+9894 12) 93 42 12 E-Mall office@siemens.co-az.net
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EURODESIGN

42, Khagani Street Baku, 370000, Tel:  +994 12 986274
Azerbaijan +994 12 982474
Fax: +994 12 982167
E-mail: eurodizain@azeri.com
Certificate #1
Ready status of room and instrumentation for the station Baku HQ = Alyat.
Baku HQ Baku Freight Kishli Balad)ari Eybat Puta Garadag Sangachal Duvanniy Alyat Note:
(Photo) (Photo) (Photo) (Photo) (Photo) (Phato) (Photo) (Photo) {Photo) '
1.General situation of room OK Repaired, but | Repaired, but | Repaired, but | Repaired, but | Repaired, but | Not repaired | Repaired, but | Repaired, but | Repaired, but
(Completion of rcpair) dinty. dirty. dirty. dirty. dirty. dirty. dirty dirty.
2.Room illumination Present. But not | Present. But | Present. But | Present. But | Not present Not present OK OK Present. But | Present. But
connccted not not not not not
connected connected connected connccted connected
3. Electrical box OK OK Present, but Present, but | Not present Not present Not present Not present Not present Not present
not cabled not cabled
4 Ground connection OK OK 0K OK Not present Not present Not present | Not present Not present | Not present
5.Air conditioning Not present Not present Not present Not present Not present Not present Not present Not present Not present Not present
6. Plant and eguipment OK OK OK OK OK Ok OK OK OK OK
Noles

Service Engineer
Ashirov. M.

27 December 2001

At


mailto:eurodizain@azeri.com

REPORT Date: 20.11.2001

Name of the Project:
SUPERVISION OF SUPPLY OF AN OPTICAL CABLE SYSTEM FOR COMMUNICATION AND SIGNALLING TO THE
RAILWAYS OF AZERBAIBAIJAN, GEORGIA AND ARMENIA

Supervisor: Finnroad Ltd / Railtelia Ltd

COUNTRY TOPIC REMARKS DEVIATION
(DEADLINE) FROM TIME SCHEDULE
PROGRESS OF CIVIL WORKS :
Azerbaijan e Are the reconstruction works of the technical Completed said RW e YES, if not accepted by Siemens

rooms completed including the power NO, says Siemens !
system, grounding and air-condition ?

o Wil the laying of the duct be completed by At the moment 331 km , (>31.12)  NO
the 31.12.20017?

e Will the blowing of the cable be completed by At the moment 34 km, started 12.10 e Most probably will be some delays
the 15.1.2001 ? (>15.1.2002)

e The problem concerning the blowing of the Siemens has indicated in their letter that the e YES if the problem will not be solved
cable (ref. the letter from Mr Karaev problem is that the subcontractor refuse to use urgently.
8.11.2001). lubricant oil in the blowing works.

o Must be solved soon, in order not to cause any

delays !!!

PROGRESS OF THE SUPPLIERS WORK :

e Duct and cable deliveries 550 km

e Equipment deliveries Completed

e |Installation of transmission and telephone "will start according to the progress of the
equipment project” , (>28.2.2001)

Georgia PROGRESS OF CIVIL WORKS :

Will the reconstruction of the rooms be
completed (including power supply,
grounding and air-conditioning) by the
15.12.20017?

Will the laying of the duct be completed by
the 15.12.20017?

Will the blowing of the cable be completed by
the 15.12.2001 ?

RW will purchase air-conditioning during next
days and they will deal with grounding also

At the moment 526 km

At the moment 82 km

NO (Not yet)

NO

Most probably will be some delays

C:\WINDOWS\Desktop\Siemens FOC\Report-20-11-20011.doc




PROGRESS OF THE SUPPLIERS WORK :
e The delivery of the duct (547 km

e The delivery of the cable (547 km)

e Equipment deliveries
e Installation of transmission and telephone
equipment

Is completed except the additional need of 30
km of duct. Siemens has offered the additional
duct to EU.

Siemens has delivered 539 km of cable (all
together 547 km). Siemens has offered the
additional 30 km cable to EU.

Equipment deliveries are completed

By 25.1.2002

Most probably will cause some delays to
complete the project

Most probably will cause some delays to
complete the project

Armenia

PROGRESS OF CIVIL WORKS :

¢ Are all the reconstruction works of the
technical rooms completed by 1.11.2001 ?

e Are the digging works of the trenches
completed by the 15.11.2001 ?

e Has the Railways chosen a subcontractor to
complete the laying and blowing ?

e Did they start laying of the duct and blowing
of the cable on the 15" of November ?

e Wil the laying of the duct and blowing of the
cable be completed by the 31* of January ?

PROGRESS OF THE SUPPLIERS WORK :
e The delivery of the duct (315 km)

The delivery of cable (315 km).

¢ Equipment deliveries will be in December
Installation of transmission and telephone
equipment

NO. Only 6 rooms are ready. (RW promised to
be ready by 1.11, even not necessary)
NO. Only 176 km have been digged.

YES. The name of the winner is ALNITA.
NO. Will start soon.

Is it possibile ?

The delivery of the duct (315 km) is completed
except the additional need of 10 km of duct.
Siemens has offered the additional duct to EU.
They have delivered 217 km of cable (all
together 315 km). Siemens has offered the
additional 10 km cable to EU.

Equipment deliveries will be in December

By 28.2

YES. (But, if ready by the arrival of
equipment this does not cause delays)
Delay of about 1 month.

The start will have delay of about one
month.

There will most probably be some delays in
the laying and blowing works (should be
ready by 31.1.2002).

Most probably will cause some delays to
complete the project

Most probably will cause some delays to
complete the project

C:\WINDOWS\Desktop\Siemens FOC\Report-20-11-20011.doc




REPORT Date: 20.11.2001

Name of the Project:
SUPERVISION OF SUPPLY OF AN OPTICAL CABLE SYSTEM FOR COMMUNICATION AND SIGNALLING TO THE
RAILWAYS OF AZERBAIBAIJAN, GEORGIA AND ARMENIA

Supervisor: Finnroad Ltd / Railtelia Ltd

COUNTRY TOPIC REMARKS DEVIATION
(DEADLINE) FROM TIME SCHEDULE
PROGRESS OF CIVIL WORKS :
Azerbaijan e Are the reconstruction works of the technical Completed said RW e YES, if not accepted by Siemens

rooms completed including the power NO, says Siemens !
system, grounding and air-condition ?

e Wil the laying of the duct be completed by At the moment 331 km , (>31.12) e« NO
the 31.12.20017

e Wil the blowing of the cable be completed by At the moment 34 km, started 12.10 e Most probably will be some delays
the 15.1.2001 ? (>15.1.2002)

e The problem concerning the blowing of the Siemens has indicated in their letter that the e YES if the problem will not be solved
cable (ref. the letter from Mr Karaev problem is that the subcontractor refuse to use urgently.
8.11.2001). lubricant oil in the blowing works.

° Must be solved soon, in order not to cause any

delays !!!

PROGRESS OF THE SUPPLIERS WORK :

e Duct and cable deliveries 550 km

e Equipment deliveries Completed

e Installation of transmission and telephone "will start according to the progress of the
equipment project” , (>28.2.2001)

Georgia PROGRESS OF CIVIL WORKS :

e Wil the reconstruction of the rooms be RW will purchase air-conditioning during next |e NO (Not yet)
completed (including power supply, days and they will deal with grounding also
grounding and air-conditioning) by the
15.12.2001?

e Wil the laying of the duct be completed by At the moment 526 km e NO
the 15.12.20017?

e Wil the blowing of the cable be completed by At the moment 82 km e Most probably will be some delays
the 15.12.2001 ?

C:\WINDOWS\Desktop'\Siemens FOC\Report-20-11-20012.doc




PROGRESS OF THE SUPPLIERS WORK :
e The delivery of the duct (547 km

e The delivery of the cable (547 km)

e Equipment deliveries
e |Installation of transmission and telephone
equipment

Is completed except the additional need of 30
km of duct. Siemens has offered the additional
duct to EU.

Siemens has delivered 539 km of cable (all
together 547 km). Siemens has offered the
additional 30 km cable to EU.

Equipment deliveries are completed

By 25.1.2002

Most probably will cause some delays to
complete the project

Most probably will cause some delays to
complete the project

Armenia

PROGRESS OF CIVIL WORKS :

e Are all the reconstruction works of the
technical rooms completed by 1.11.2001 ?

e Are the digging works of the trenches
completed by the 15.11.2001 ?

e Has the Railways chosen a subcontractor to
complete the laying and blowing ?

¢ Did they start laying of the duct and blowing
of the cable on the 15" of November ?

e Wil the laying of the duct and blowing of the
cable be completed by the 31* of January ?

PROGRESS OF THE SUPPLIERS WORK :
e The delivery of the duct (315 km)

e The delivery of cable (315 km).

Equipment deliveries will be in December
Installation of transmission and telephone
equipment

NO. Only 6 rooms are ready. (RW promised to
be ready by 1.11, even not necessary)
NO. Only 176 km have been digged.

YES. The name of the winner is ALNITA.
NO. Will start soon.

Is it possibile ?

The delivery of the duct (315 km) is completed
except the additional need of 10 km of duct.
Siemens has offered the additional duct to EU.
They have delivered 217 km of cable (all
together 315 km). Siemens has offered the
additional 10 km cable to EU.

Equipment deliveries will be in December

By 28.2

YES. (But, if ready by the arrival of
equipment this does not cause delays)
Delay of about 1 month.

The start will have delay of about one
month.

There will most probably be some delays in
the laying and blowing works (should be
ready by 31.1.2002).

Most probably will cause some delays to
complete the project

Most probably will cause some delays to
complete the project

C:\WINDOWS\Desktop'\Siemens FOC\Report-20-11-20012.doc
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Information and Communication Networks (ICN)
Project: Caucasus Telecom Railway Line (CTRL)

May 2001
General Project Manager
Stocker 1)
General Commercial Manager - ——
Konzelmann 1) )
| /
| I N ! |
Procurement, Logistics Network Engineering, Manager on Project Support ARM Project Support AZE
Ms Poppner 1) Coordination Hubert 6)
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act. Konzelmann 1)
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Fiber Optic Engineering, LoM Project Office Thilisi GEO =SOSR —

OTN, Power Supply Gehringer 2) Ms. Kandelaki 6)
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Additional costs by today's post

Date: May 14, 2001

Currency: EURO

Description Price per Unit Quantity TOTAL

Supervision and Tech. Assistence to NR GEO 22.000,00 5 MM 110.000,00
Supervision and Tech. Assistence to NR AZE 22.000,00 3,5 MM 77.000,00
Supervision and Tech. Assistence to NR ARM 22.000,00 3,5 MM 77.000,00
Additional Project Manager GEO Mr. Hubert 23.680,00 12 MM 284.160,00
Additional Project Manager AZE Mr. Oppermann 23.680,00 12 MM 284.160,00
Additional Project Manager ARM Mr. Rainer 23.680,00 12 MM 284.160,00
Cost of Capital due to delay in payment

1st Interim Payment GEO 9 months 50.828,63
2nd Interim Payment GEO 7 months 118.600,13
3rd Interim Payment GEO 9 months 67.771,50
1st Interim Payment AZE 9 months 50.142,12
2nd Interim Payment AZE 4 months 66.856,16
3rd Interim Payment AZE 4 months 44.570,78
1st Interim Payment ARM 11 months 38.949,30
2nd Interim Payment ARM 6 months 63.735,21
3rd Interim Payment ARM 7 months 49.571,83
Storage and Assets Costs OTN AZE 10.000,00 1 Lot 10.000,00
Storage and Assets Costs Cable and Ducts ARM 10.000,00 1 Lot 10.000,00
Costs of Reengineering H-L-D GEO 50.000,00 1 Lot 50.000,00
Costs of Reengineering H-L-D AZE 50.000,00 1 Lot 50.000,00
Costs of Reengineering H-L-D ARM 50.000,00 1 Lot 50.000,00
Investment Project Office GEO / AZE / ARM 150.000,00 1 Lot 150.000,00

TOTAL

1.987.505,65




Hicom's Telephones Teilnehmer Amt HDMS Daks (60) Disp. Euroset Euroset Entry Stand. Ad. Plus
anal dig 805S 815S
Armenia
Yerevan
Masis
Gyumri
Vanadzor
Sanain
Ayrum
311,852.60 € 250,071.00 € 0 0 0 0 0
Azerbeidschan
Baku 515,802.37 € 213,593.61 € 4680 480 2208 1 1 6 2241 2210 412 163
Baladshary 147,187.71 € 98,777.10 € 2736 144 538 473 1513 120 8
Alait Gl. 449,349.84 € 7,702.75€ 144 24 234 22 65 8 7
Kasi-Magomed 67,489.82 € 14,619.26 € 1344 48 234 43 180 13 10
Kyrdamir 3493547 € 10,877.24 € 216 48 98 19 110 30 8
Udshary 36,041.54 € 8,416.44€ 240 48 98 120 28 24 7
Yevlakh 38,462.94 € 10,787.25€ 192 48 98 14 110 21 9
Gyandsha 279,582.50 € 81,011.26 € 2400 144 1314 1 4 975 850 125 10
Dollyar 28,372.62 € 443413 € 72 48 98 21 16 4 v
Akstafa 255,322.67 € 17,889.57 € 408 48 158 69 230 24 9
Bay.'. " 31,024.00€ 3,406.62 € 48 24 98 26 0 0 6
80 212,27 € 47:,515.23 € 12480 1104 5176 4023 5312 781 244
Georgia
S z J.ei € S, ul.ic€ 216 -4 o8 200 10 S 7
Poti 31,59.60 € 11,65040€ 264 48 98 200 50 17 9
Senc!i 28,179.17 € 5,991.14 € 96 24 98 70 10 13 6
Samticiia 255,634.89 € 48,558.47 € 1488 120 774 1 1 4 1000 200 109 8
Zestafoni 33,823.76 € 12,979.569€ 312 24 98 280 30 12 6
Gori 30,937.87 € 7,385.80 € 144 24 98 130 10 9 7
Kashuri 90,083.65 € 4455898 € 1272 72 178 1100 150 54 11
Thilisi Freight 52,221.79 € 2415548 € 768 48 98 700 50 25 4
Thbilisi Passenge 555,424.35 € 108,046.50 € 5616 432 2372 1 1 10 4000 1600 365 50
Tbilisi Shunting 42,572.03 € 5540.16 € 600 72 158 500 10 45 7
Thilisi Cross (Rt 50,338.05 € 25371.79€ 696 72 98 650 40 41 7
Test 13,885.87 € 549298€ 144 24 62 143 23 1
1,214,810.31 € 309,833.02 € 11616 984 4230 8973 2160 722 123
Gesamt: 3,411,045.28 € 1,031,419.25 €
Vergleich Vertrag - Aktuell, Aktuell Seite 1/1 ICN VG 51, Petersdorff, 5/15/2001



Armenia
Yerevan
Masis
Gyumri
Vanadzor
Sanain
Ayrum

Azerbeidschan
Baku
Baladshary
Alait Gl.
Kasi-Magomed
Kyrdamir
Udshary
Yevlakh
Gyandsha
Dollyar

Akstafa
Ravnl V"""f‘:l(

Georgia
Supsa
Poti
Senaki
Samtredia
Zestafoni
Gori
Kashuri
Thilisi Freight
Thilisi Passenger
Tbilisi Shunting
Rustavi
Test

Gesamt:

Ersparnis Netto:

Hicom's Telephones Teilnehmer Amt
anal dig

0.00 € 0.00 € 0 0 0

3,628 -2,088 1,022

2,232 -1,488 268

120 -72 84

1,272 -192 -6

168  -120 38

192 -120 38

144  -120 22

1,392 -1,872 564

48 0 68

312 -240 98

24 N AR

108 =i o8

216 -120 38

72 -24 68

744 -1,056 278

264 -144 38

120 -72 68

1,032  -720 42

624  -432 -22

4,080 -3,432 1,080

360 -624 38

672 24 68

144 24 62

613,965.51 € -55,944.98 € 8,496 -6,720 1,796

1,947,800.38 € 55,254.25 €
-2,003,054.63 €
Seite 1/1

Vergleich Vertrag - Aktuell, Vergleich

HDMS Daks (60) Disp. Euroset Euroset Entry Stand. Ad.Plus

805 S

0 0 4 1827
263
12

13

-1
100

410
16

29

180
65
761
260
120
1,000
640
3,212
410
645
143
7,616

0 0 -4

1 1 0

815 S

2,210
1,513
65
180
110
28
110
850
16
230

(1Y)

50

10
200
30

10
150
50
1,600
10
40

0
2,160

17,779

ICN VG 51, Petersdorff, 5/15/2001

-2,010
-1,407
-67
-201
134
-134
134
-1,541
-34
-235

e |

-134
-34
-871
-134
-67
-670
-402
-3,216
-603
-34

-6,299

412
120

13
30
24
21
125

24

17
13
109
12

25
365
45
41
23
722

-179
-202

-20
42
43
-1
-395

-26

“lv

11
4
-122
-14
3
-89
-56
-430
-83
2

1
817

-12,387



Amt HDMS Daks (60) Disp. Euroset Euroset Entry Stand. Ad.Plus

Hicom's Telephones  Teilnehmer
anal dig
Armenia
Yerevan 816 1704 466
Masis 48 168 60
Gyumri 696 1320 376
Vanadzor 48 168 60
Sanain 48 168 60
Ayrum 24 96 30
311,852.60 € 250,071.00 € 1680 3624 1052
Azerbeidschan
Baku 1152 2568 1186
Baladshary 504 1632 270
Alait Gl. 24 96 150
Kasi-Magomed 72 240 240
Kyrdamir 48 168 60
Udshary 48 168 60
Yevlakh 48 168 76
Gyandsha 1008 2016 750
Dollyar 24 48 30
Akstafa 96 288 60
Beyuk-Kyassik 24 24 30
550,547.50 € 360,316.00 € 3048 7416 2912
Supsa 40 iva ©0
Poti 48 168 60
Senaki 24 48 30
Samtredia 744 1176 496
Zestafoni 48 168 60
Gori 24 96 30
Kashuri 240 792 136
Thilisi Freight 144 480 120
Tbilisi Passenger 1536 3864 1292
Thilisi Shunting 240 69 120
Rustavi 24 48 30
600,844.80 € 365,778.00 € 3120 7704 2434
Gesamt: 1,463,244.90 € 976,165.00 €
Vergleich Vertrag - Aktuell, Vertrag Seite 1/2

1

10

14

805S

361
20
313
20
20
10
744

414
210
10
30
20
20
20
565
5
35
3
1332

PAV)
20

239
20
10

100
60

788
90

1357

3433

8158

1340
134
1005
134
134
67
2814

2010
1407
67
201
134
134
134
1641
34
235
21
5918

o4
134
34
871
134
67
670
402
3216
603
34

0 6299

ICﬁq;é 51, Pet%rsdo%ﬁ%% 5/2001

262
20
209
20
20
10
541

342
210
10
30
20
20
20
405
5
35
3
1100

PAv)

20

130
20
10

100
60

480
90

940



21045

Vergleich Vertrag - Aktuell, Vertrag Seite 2/2 ICN VG 51, Petersdorff, 5/15/2001



Allgemeine Hinweise zum Vergleich CTRL Vertrag <--> aktuelle Konfiguration

Folgende Informationen sind in diesem Vergleich nicht enthalten, bzw. beriicksichtigt:

Mehrpreis fur die zusétzlichen analogen Endgerate (17.779 Stick)
(Beistellung erfolgt von Siemens ATEA ???)

Momat-Material fur alle Systeme

Standhauptverteiler fur die groRen Systeme (z.B. Baku HQ, Tbilisi Passanger ...)

Die Kalkulation Vertrag basiert auf den Werten in im Vertrag unter Berlicksichtigung des 1. Tenders

System
1,463,244.90 €

Im folgenden gab es zwischen dem 1. Tender und dem 2. Tender folgenden zusatzlichen Aufwand

dig. Endgerate mit Display und Freisprechen (15031 Stiick)

Std.-Satz
Montage der Endgerate incl. Dose (21045 Stick), 4 0,51 Std. 15.00 €
Uberprufung des Leitungsnetzes (21045 Stiick), 4 ,5 Std. 15.00 €
.~ . ~ E%e O A THharkhelt-l v Almar WA iAA A, O daratt VAR AV
O R R O S I S T e PR e et e Clhie rult-neseive von mind. 20 % haben

* Fax-Gerate

* Momat-Material, zus. Kabel, Erdkabel (Aserveidschan) ...

* Stand-HVT bei den Zentralen

2. DAKS-Server pro Land (= 3 Stiick)

* Ersatzmodule

Training, Urspriinglich je 11 MA pro Land, jetzt 33 MA pro Land

7.65€

7.50 €

. ~ ey

* Die Werte in diesem Positionen beziehen sich nur auf Azerbeidschan und Georgien

Vergleich Vertrag - Aktuell, Allg. Hinweise

Seite 1/1

1. Tender
Entry
693,229.72 €

0.00 €

0.00 €
4 Std.

A NNe N7 £

Terminals
976,165.00 €

2. Tender

Standard
944,097.11 €
160,994 .25 €

157,837.50 €
8 Std.

AnA an 0

02,237.44 €
41401.62
1,232,468.34 €

87925.06

1 DAKS pro Land 2 DAKS pro Land

73,241.37 €

40,000.00 €

146,482.74 €

504,000.00 €

Mehrpreis durch neuen Tender:

Total
2,439,409.90 €

Differenz
-250,867.39 €

-160,994 .25 €
-157,837.50 €
DEACI? 41 F

-62,237.44 €

-41,401.62 €

-1,232,468.34 €

-87,925.06 €

-73,241.37 €

-464,000.00 €

2,785,886.38 €
ICN VG 51, Petersdorff, 5/15/2001



§ &
Wasserverband ""Saaleaue"
~ / ~
Der Verbandsvorsitzende Ans ~rs
. A o
r\;:~~.“'\ arband "Saalcaus” Kothensche Soratle 84 opdie B j r“H‘“’r\(-rhu: ! "Saaleauc” http:7www.wysaaleanc.de
g ) . Kithensche St e 84 Telefon: (13371] 3757-0
ih406 Berub: Felefax: (0347 'l‘f"-lﬂ
Offn onassviten: \lu.. Di., Do, 19.00 - 12.00 Uhr & Di IJM 18.00 Uhr
;'le.:;:m.\ Hubert AT s uime % WMWW
s i rau Britting
Pirolstrafie 30 . NS Y I DY — i ._..434)
1
12683 Berlin } Datum: Bernburg, den Kundennummer: 022893
| ¥ 10.Mai 2001
1 2 2 '
L 1) LBme bei Zah!ingund Schriftwechsel unbedingt angeben! y

Bescheid iiber die Erhebung eines Abwasserbeitrages
Schr gechrer Grundstuckseigentimer.
anlder Grumdlage der Satzung 397 diber die Erhebung von Beitrdgen und Gehiihren fir dic Abwasserbeseitigung im

Verbandsgebien des Wasserverbandes “Saaleaue™ CABGSY ™ in der akr 1 giiltigen Fassung. erhebt der Wasserverband
"Siwaleaue” cinen Hestellungsheiinag. Fesipeselzt wird ein

Beitrag von 2.394 .56 DM (Berechnung siche Rickseite).
Begriindung

i Der Wassery de.md "Sualeaue” erhebt aul der Grundlage der §§ 6 und 9 der Gemeindeordnung Liir das Land Sachsen-
Anhalt (GO-LSA)™. der §8 9 und 16 des Gesetzes iiber die kommuni! - Gemeinschallsarbeit (GKG-LSA)™' . der §§ 5 11, des
Kommunalabgabengesetzes fir das Land Sachsen Anhalt (KAG-1.54 7 und der Satzung 3/97 iiber die Erhebung von

Beitragen und Gebiihren fiir dic Abwasserhescitigung im Verbandsgebi ot des Wasserverbandes “Saalcaue” (ABGS)™" in
der jeweils aktuell gultigen Fassung. fur die Herswellung. Anschaftfuny. Erweiterung, Verbesserung und Emeucrung der
zemralen Gffentlichen Abwasseranlagen Buitriige von den Beitragsplilichtigen im Sinne von § 6 der ABGS. Die
Bentragspilicht ist mit der betriehsferiigen Herstellung der zentralen 6ifentlichen Abwasseranlage vor dem erslen
Grundstick entstanden. (Hinweise und Quellen siche Riickseite)

Grundstick Gemurkung Bemburg Flur | Flurstiick Fliche [m-)
igemafl § 3 ABGS) Dessawer Stralle 63 a 86 55 1.069
Beitragspflichtiger Herr
feemdf § 0 ARCGS) Themas Huben
Filligkeit Der Abwiasserbeitrag ist einen Monat nach Bekanntgabe dicses Bescheides Fillig. Bite
temdfB § 9 ARCGS): zahlen Sic den festgesetzten Betrag aul cines unserer unten angegebenen Konten.

-

Rechtshehelfshelehrung

Widerspruch gegen diesen Bescheid kann innerhalb cines Monats il Hekannlgabe erhoben werden. Der Widerspruch ist
schriftlich oder zur Niederschrill beim Wausserverband “Saaleaue”. Koviensche Strafle 54, 06406 Bernburg. cinzulegen.

Dieser Bescheid wurde maschinell ersteilt und bedarl kemer Unterscheilt

Mannich
Verbandsvorsiteender

e dsae Bombury Bi S >t b

Goeschafistubivg s

™
Verbamdsvorsitrendor: 100 N . Runks erhindungen; wank A Bowmburg  BLZ Madoon K i J




‘ Heinz Wilfer

Bez -Schornsteinfegermeister

Moritz-Frankcl-Str 17
06406 Bernburg

Telefon 03471333068 Fux 03471333068

BSM H Walter, M.-Frankel-Str. 17, 06406 Beruburg

Herrn

Thomas Hubert Datum: 06.05.2001
Pirolstr. 50 Rech.-Nr.: B 1844,000
12683 Berlin Bei Zahlung bilic angeben

Zahlungserinnerung

Sehr geehrte Damen und Herren,

sicher haben Sie den Zahlungstermin fir 0.g. Rechnung tibersehen.

Wir mochten Sic bitten, den Rechnungsbetrag innerhalb der niichsten Tage zu iiberwersen.
WICHTIGER HINWEIS: Entsprechend der Anderungen des BGB erfolgt keine weitere Zahlungsaul-
forderung. Nach Ablauf von 30 Tagen wird die Rechnung automatisch an das Ordnungsamt zur
Vollstreckung weitergegeben.,

Liegenschaft: Dessauerstr. 65a, 06406 Bernburg

Jahresgebiihrenrechnung fiir 2001 vom 24,02.01

entsprechend der Kehr- und Uberprufungsgebihrenverordoung

IR 7445 | 0w 145.61

16.00% MwSL. LLR 11.91 M 23.30

ELR 80,36 DM 168.91

- i W W - === ey 80,30 | DM 108,91

Der Betrag ist sofort ohne Abzug zahlbar;
Bitte iberweisen Sie auf die angegeben: Bankverbindung

Bankverbindungen: Kreissparkasse Bernburg Kto-Nr.: 36001083 BLZ: 860 536 12




. J

Berechnung des Abwasserbeitrages
Der Abwasserbeitrag ist cine cinmalige Zahlung.
Ermittlung der Heranziehungsfliche:

Heranziehungsfliche = Grundstiicksfliche
vermindert um Abziige nach § 4 Punkt 2 ABGS
vermindert um Abziige aufgrund der Regeluny fiir ibergroBe Wohngrundstiicke (§ 12 Punkt | ABGS)

Grundsticksfliache (laut Grundbuch) 1.069 m?
beitragspflichtige Grundstiicksflache (gemdfs § 4 Punkt 2 ABGS) 1.069 m?

[ davon 100% Heranziehung 100% von 1069 m* = ) m?] 1.069 m?
Heranziehungsfliche = 1.069 m?

Ermittlung des Abwasserbeitrages:

Abwasserbeitrages = Heranziehungsfliche 4
multiplizicnt mit der Anzahl der zuldssigen Vollgeschosse (§ 4 Punkt 3;4 ABGS)
multipliziert mit dem Beitragssalz (§ S ABGYS)

zuliissige Zahl der Vollgeschosse (gemdf} § 4 Punkt 3; 4 ABGS) 2
Beitragssatz (gemafl § 5 ABGS) 1,12 DM/m?
Abwasserbeitrag L B
Heranzichungsfliiche X Zahl der zuliéissigen Vollgeschosse x  Besraassalz
1069 m* x 2 x 1120Mm?| = 239456 DM
Hinweise

Beitragsptlichtig ist, wer im Zeitpunkt der Bekanntgabe des Beitragsbescheides 1 eentimer des Grundstiicks ist.

Dic Einlegung ¢ines Widerspruches befreit nicht, auch nicht voriibergehend. von der Zahlungsptlicht.

Wird der festgesetzte Beitrag nicht oder nicht rechizeitig entrichtet, kann er auf Thre Kosten im Verwaltungsvolistreckungswene
zwangsweise beigetrichen werden. Zusdtzlich fallen gemdB § 240 Abgabenordny o Siiumniszuschliige in HGhe von 197 pro jedem
angelangenen Monat an.

Bei Vorliegen einer erheblichen Hirte fiir den Schuldner besteht die Miglichkeit <or Stundung der Buitrugsschuld gemi § 130 KAG-
LSA und § 11 Punkt 4; 5 ABGS.

Quellen

M vom 16.07.1997 zuletzt geindert durch 4. Anderungssatzung vom 21.12.2000. verdifentlicht im Amisblatt Nr. 392 des
Landkreises Bernburg vom 22.12.2000
dic Texte der aktuell giiltigen Fassung finden Sie auch in unserem Internctar -bot unter hitp:/fwww . wysaalcaue de

@ vom 05.10.1993 (GVB]. LSA S. 568) zuletzt geéindent durch Kommunulrec! - nderungsgesetz vom 31 .07.1997 (GVBI. LSA
S.721)

@ in der Fassung der Bekanntmachung vom 26.02.1998 (GVBI. .SA S.81)

“ in der Fassung der Bekanntmachung vom 13.12. 1996 (GVBI. LSA S. 405) s uletzt gefinden durch Geseiz vom 18.08.2000
(GVBL. LSA S.526)
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.t Additional costs by today's post
\¢ ) ) Date: May 14, 2001
N Currency: EURO
A { s
N X ‘9 7 C s tA p ¥
- \ "\’ \ / \‘7( ‘ %«'«".'-{ -
¥ " R
) 4
- Description Price per Unit Quantity TOTAL ~ | ~ ( 2 o i,
Tt /) - = | S LN g s
Sl ./,4—7/- Supervision and Tech. Assistence to NR GEO -'Q%.QOD.OO ) 5MM — & 110.000,00 —
Supervision and Tech. Assistence to NR AZE --22.0 3,5 MM 77.000,00 {f Ay .,
| |Supervision and Tech. Assistence to NR ARM - +22.000,00 3,5 MM 77.000,00 . L0
\ « , ik
' Additional Project Manager GEO Mr. Hubert / 23.680,00 12 MM 284.160,00
{ Additional Project Manager AZE Mr. Oppermann / 23.680,00 12 MM 284.160,00
! Additional Project Manager ARM Mr. Rainer { 23.680,00( - 42'MM 284.160,00
Cost of Capital due to delay in payment \ = /
7|1st Interim Payment GEO ‘ / 9 months 50.828,63|.
2nd Interim Payment GEO /7 months 118.600,13
3rd Interim Payment GEO 9 months | 67.771.50
1st Interim Payment AZE 9 months 50.142,12
2nd Interim Payment AZE 4 months 66.856,16 A s
3rd Interim Payment AZE 4 months 44.570,78 '
1st Interim Payment ARM 11 months 38.949,30 , A
2nd Interim Payment ARM 6 months 63.735,21
3rd Interim Payment ARM 7 months 49.571,83 |
IStorage and Assets Costs OTN AZE 10.000,00 1 Lot 10.000,00
Storage and Assets Costs Cable and Ducts ARM 10.000,00 1 Lot 10.000,00 )
Costs of Reengineering H-L-D GEO 50.000,00 1 Lot 50.009,00
Costs of Reengineering H-L-D AZE ) 50.000,00 1 Lot 50.001,00
Costs of Reengineering H-L-D ARM / 50.000,00 1 Lot 50.000,00
Investment Project Office GEO / AZE / ARM 150.000,00 1 Lot 150.000,00
J
N TOTAL 1.987.505,65




CAUCASUS Mission December (15.11.2002)

Subject / Opticat fiber project ‘
Location / Azerbaijan, Georgia & Armenia
Participants / RAI’[_/WAX S,

SIEMENS, FINNROAD, TRACECA co-ordination

V‘ Saturday 14"

——— wem—— —t
Date Time
Saturday 7" Arrival of Ms Koskela in Baku
Of December
Sunday 8"
Meeting with Siemens
Monday 9™ 10.00 |Meeting with Azerbaijan Railways
Preparation and translation of the minutes
Tuesday 10" 10.00 |Meeting with Azerbaijan Railways
Sign of the minutes by the Railways, Siemens and Consultant
Car to Thilisi
Wednesday 11" | 11.00 |Meeting with Siemens
Site visit / monitor field test in Georgia
Thursday 12" 14.00 |Meeting with Georgian Railways
Preparation and translation of the minutes
Friday 13" 11.00 |Meeting with Georgian Railways
Sign of the minutes by the Railways, Siemens and Consultant
10.00 |Car drive to Yerevan

Sunday 15"

10.00(/

— -

Meeting with Siemens )

V""" - /
Site visit / monitor field test in Armenia
Mond,ax16"‘ 10.00 |Meeting with Armenian Railways
Vv &=
Preparation and translation of the minutes
18.00 |Sign of the minutes by the Railways, Siemens and Consultant

Tuesday 17"

Departure of flight from Yerevan




TIME-SCHEDULE / BpemeHnHow Mpachuk
CTRL Project - Part Armenia
Mpoekt CTRL - Apmenus

Activities / [lencTus

2002-2003

QOctober / OkTsa6pb November / Hos6py December / [lekabpb January / Axeapb|February / ®espanb

March / Mapt

Apr/Anp

May/Maw

Preparation of technical

1 rooms and cabling
MoaroToska Tex. NoMeLleHnI
v npoBoaka kabens
Conditioners in the
2 technical rooms

KoHAUUMOHEPbI B TEXHUYECKUX
NOMELLEeHNAX

*

Presentation of the time-schedule _

for equipment installation
Mpeacrasnexue rpacdwka
uHcTansuuu obopyaosaHus
equipment transfer to the stations

3a AeHb [0 MHCTaNALUM Ha YNOMSAHYTOM CTaHUUK

nepeso3ka 06opyA-si Ha CTaHUWUK

Civil works
damages corrections
CrpoutensHble paboTbl 1

VUCNpaBneHns NoBpexaeHnn

Acceptance test for cable
TecTt npuemku kabens

Installation of OTN
& HICOM equipment
UHcTansuus obopyaosaxus
OTN n HICOM

Network/system commissioning
3anyck cucTembl B aKcnnyarauumio

Partial acceptance test
and system test
YacTUyHbIA TECT NPUEeMKU U
CUCTEMbI

RW Department of />X[] lenaptameHT ApMeHuUm V. Karaghezyan Yerevan,

Siemens AG / Cumenc AO
Subcontractor / Moapsgumk

J. Hellwig
N. Stepkhanyan

2002




CAUCASUS Mission December (15.11.2002)
L

Subject / Opticat fiber project ,

Location / Azerbaijan, Georgia & Armenia

Participants / RAILWAYS, SIEMENS, FINNROAD, TRACECA co-ordination
- - IR

V‘ Saturday 14™

B < =
Date Time
Saturday 7" Arrival of Ms Koskela in Baku
Of December
Sunday 8"
Meeting with Siemens
Monday 9" 10.00 |Meeting with Azerbaijan Railways
Preparation and translation of the minutes
Tuesday 10" 10.00 |Meeting with Azerbaijan Railways
Sign of the minutes by the Railways, Siemens and Consultant
Car to Thilisi
Wednesday 11" | 11.00 |Meeting with Siemens
Site visit / monitor field test in Georgia
Thursday 12" 14.00 |Meeting with Georgian Railways
Preparation and translation of the minutes
Friday 13" 11.00 |Meeting with Georgian Railways
Sign of the minutes by the Railways, Siemens and Consultant
10.00 |Car drive to Yerevan

s -

Meeting with Siemens )

Sunday 15" 10.00\/
il I e i ar
V - v /

Site visit / monitor field test in Armenia

Monday 16" 10.00 |Meeting with Armenian Railways

|2
Preparation and translation of the minutes
18.00 |Sign of the minutes by the Railways, Siemens and Consultant

Tuesday 17"

Departure of flight from Yerevan




Caucasus Telecom Railway Line
Project Office in Baku

23.09.02
REPORT

Azerbaijan:

Siemens AG has already delivered missing equipment.

510 km of HDPE duct and 518 km of cable have been laid.
The refurbishment of the technical rooms is finished. There is the following
situation on sites:

v There is no air conditions at 11 technical rooms for Hicom;

v" The grounding is not covered by soil in some stations

v" There is no power on sites.

The cable and duct are installed completely. On the 15"-16" of August 2002 the
acceptance test for duct laying and cable blowing was made and signed.
“Eurodesign” has installed already 47 OTN and 5 Hicom equipment.

Siemens staff together with Eurodesign started to switch the OTNs on and to
charge the batteries for test.

“Kabel Servis” has installed already 116 closures and 36 ODFs in the technical
rooms. This week they will finish with the ODF in all OTN rooms.

ARD didn't sign the Time Schedule for installation of OTN and Hicom equipment.
ARD didn’t supply Siemens with Customer Data; the deadline was the 30" of
October 2002. The PTT Project is ready for Baku.

Problems:

Siemens didn’t receive any money back, paid on Astara border. It has passed
already 40 days, but it was promised in ten days during the last Coordination
meeting.

Siemens has problems with the visa period prolongation, as CU office in Baku
asked CTRL Office in Baku to provide the contract for project prolongation.

Georgia:

Siemens AG has already delivered missing equipment.

“Caucasus Com” has installed 119 closures and 36 ODF.

Project management: Siemens AG/ ICN Project Office
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan



Caucasus Telecom Railway Line
Project Office in Baku

Already 526.4 km of cable was blowed and 532 km of HDPE ducts were laid.
The duct laying and cable blowing works are of bad quality.

RW has prepared just 50% Customer data; the PTT connection project is not
ready yet.

50 OTN and 11 Hicom were installed.

There was not laid the cable from OTN to Hicom at the following stations:
Kvaloni, Kolobani, Abasha, Chalatiti

There are a lot of damages, what causes impossibility for Siemens to follow the
Time Schedule.

As there are a lot of places with cut and damaged cable, there is need in installation

additional closure. The payment of the aforementioned closure installation is unclear.
Who will pay it?

Armenia:

Armenian Railway has laid out 312 km of HDPE duct and blowed in 310km of
cable.

Technical rooms are not ready for installation.

Siemens started with installation of closures; 57 closures are installed already.

In some sections trench depth doesn’t keep according the standards. In some
sections the depth of the trench is just 35 cm instead of 80cm. The cable should
be taken out and the trench should be digged again on these sections.

No damages repaired.

Best regards,

Thomas Hubert
Project Manager

Project management: Siemens AG/ ICN Project Office
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan



TESTS AND COMMISIONING

Date: 24.9.2002

Name of the Project:
SUPERVISION OF SUPPLY OF AN OPTICAL CABLE SYSTEM FOR COMMUNICATION

AND SIGNALLING TO THE RAILWAYS OF AZERBAIBAIJAN, GEORGIA AND ARMENIA

Supervisor: Finnroad Ltd / Corenet Ltd

1(1)

TEST Document / Action By whom Timeline REMARKS
Commissioning lot plan Siemens
Intermediate test procedure Siemens > When? Part of the
Finnroad time-schedule
Installation Siemens
release note,
IRN
Intermediate test reports Siemens
Acceptance Finnroad 2. PAYMENT 30%
Detailed test procedures for PAT | Siemens > NR | -30 days
and Finnroad
Partial
acceptance Siemens / NR /
tests, PAT Finnroad
Partial acceptance test report Siemens > NR + 14 days
and Finnroad
Acceptance Finnroad 3. PAYMENT 20%
(accepted also by NR)
Detailed test procedures for SAT | Siemens -30 days
System
Acceptance Siemens / NR /
Tests , SAT Finnroad
System acceptance test report | Siemens > NR + 14 days
and Finnroad
System acceptance certificate Finnroad (accepted also by NR)
Detailed test procedure for TAC | Siemens -30 days
Test of Siemens / NR /
Completion Finnroad
Test of complition report Siemens + 14 days
Completion certificate Finnroad / 4. PAYMENT 20%
TRACECA (accepted also by NR)

System Final Acceptance

FINAL PAYMENT 10%

;(/ ]
f/ ’\\ / "',
\ s A
N

C:\program files\qualcomm\eudora mail\attach\TESTS AND COMMISSIONING-20-9-2002.doc
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Nationai Coordinating
Unit of the EU Techaical
Assistance in Azerbaijan
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Odmc Mpoexra Kauxascxol
TenexoMMyuHKaImMoRsoR
KeneznopopoxHo nvuu B Gaxy
[-ry Tomucy XyGepry

Yramacnrili 11 Xy6epr,

Mporokox Koopausanmowaoro Cobpaxus wne sBIsercs
OCROBANWEM VIN NDO/VICANS CpaKs ncuoacnns npoekta. C yuerom aToro

wix odopunchng pustt 1-uy CeGacteany Xelixo u puccuoTpeams Damcro
uscoma N KS- 017202/Doc 118 or 23/10/02 nontopro mpomy Bac

UPC/ICTARBHTE KOMMIO KOINDAKTE O LIPOUIEHKR CPOKA PeaNMIANMRE ITpOeKTa
o Mapma 2C03 rona.
C ysaxermcH,

.4.5,47"1/;"‘-/
. Cugaixon

Hdkimal Evi Otag 048 370018 Bala, Azerbeycmn
Tel (904-12) 88 70 01 Fom (883-12) 03 76 30 Bl Ino@ncu.azeurctcl.aom



To CTRL Project Office in Baku
Mr. Thomas Hubert

Dear Mr. Hubert,

The Coordination Meeting Protocol is not a basis for the prolonging of
the project terms. Accordingly, as an answer to your letter No KS-
01/202/Doc 118 dtd 23/10/02 and for Mr. Sebastian Haiko Jackisch to
get the visa, | would like again to ask you to provide us with the copy
of the contract about ht project prolonging till the end of March 2003.

Best regards

|. Sadikhov
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»SIEMENS“
PyxoBoAMTE/IO NPOCKTA

rocnoguny ‘'omac XyGcpry

Ha neperonax:

1) Kacnu-Merexu ot crampuu Kacr 3100 M nospexaenne ycTpaHeso,
MNOATOTOBRNCHO AN MOHTAXA COSAHHMTENEHOR MyDTH.

2) Araps-Kapemn or cr. Argpa Ha 3100 M. [loATOTOBNEHO AN MOHTAXKA

COSAMHHTCABHOMR My(THL ‘
3) Topuw-YmaEcoExe NOATOTORNEHO NA MOHTAEA COCAHHHTENBHON
My

[Ipotsy yCEOPHTE MOHTAX COCAMMMUTCILEEIX MYdT.

Taxxe coobupen ua nporokon or 01.11.02 r., YTO 3NEKTPOOCBEHICHUC B
AKKyMYNATOPHOM HOMewieHHH CT. TOHIMCH-naccaXupexas HopMansHo (6uina
Cropepiuas OfHA NHMNA H OHA 3aMEHEHa), NOMEIIeHAC AKKYMYIATOPHOH
COOTBETCTRYeT GRIBIIHM CTAMASPTAM H XKeNC3HAR JOPOTa HECET OTBETCTBCHHOCTS
3a paboTy AKKYMY/STOPOS.

Jax Havaneaux cay=6u
‘cmwmmncnm- 7—/4 H. PocTHAIBHIH

frKyeky



During the survey for laying depth of FOC
and condition of tech. rooms on the
stations of Armenian RW the following
deviation have been discovered:

1. St. Masis

1.1. In tech. room the cable entrance to
the room does not correspond to standard
(enclosure 01);

1.2. Power supply switch also does not
correspond to standard (enc. 02);

1.3. In the manhole cable bend is too
sharp at the entrance to tech. room (enc.
03);

1.4 No grounding.

2. St. Echmiadzin

2.1. In tech. room spare cable length is
left from one side — 200 m, from another —
55 m (enc. 04);

2.2 Power supply switch also does not
correspond to standard (enc. 05);

2.3. In the manhole cable bend is too
sharp at the entrance to tech. room (enc
06);

2.4. Grounding is not entered the room.

3. Section Masis - Echmiadzin

3.1. Along the km point 2853 km till 2856
trench is not covered/filled up. (enc. 07-
09);

3.2. On 2853 km + picket trench cable
laying depth amounts just to 15 cm. (enc.
10)

4. Section Echmiadzin-Sovetakan

4.1. On 2849 km + 4 picket trench is not
covered/filled up (enc. 11);

4.2. On 2850 km + 7 picket cable laying
depth — 30 cm (enc. 12).

Information and Communication Networks
“ICN Project Office™

Bo epems uHcnekmuposaHusi [ny6uHbl
npoknadku OBK u nposepku cocmosiHusi
TexHu4yeckux KOMHam Ha CmaHyusx
ApMsHCKOU kene3Hol Oopoau 0bHa-
PyXeHbl criedyrouue HeucrnpagHocmu:

1. CmaHyus Macuc

1.1. B TexHuyeckon KOMHaATE CTaHUuUn
Bxon  kabens HEe  COOTBEeTCTByeT
TpeboBanuam (npunox. 01);

1.2. Boiknoyatenn ONeKTponuTaHus He

COOTBETCTBYIOT TpeboBaHUAM (NpUNOX.
02);
1.3. B «konogue «kabenb ob6pasyer

CNULLKOM OCTpbI yron npu Bxoge B
TexHu4eckoe nomeryeHune (nponox. 03).
1.4. Het 3a3emneHus.

2. CmaHyus 3Yymuald3uH

2.1. B TexHu4eckoh KOMHaTe 3anacHow
kabenb C OAHOMW CTOPOHbI OCTaBNEH
AnuHon 200 m, ¢ gpyron — 55 m (npunox.
04);

2.2. Bbiknwoyatens ONEKTPOonuTaHus He

cooTBeTCcTBYeT TpeboBaHuAM (NPUNOX.
05);
2.3. B «konogue «kabeno obpasyer

CNULLKOM OCTpbIA yronm npu Bxoge B
TexHu4yeckoe nomelyeHue (nponox. 06);
2.4. 3azemneHune He noaBeaeHo.

3. Cekyusi Macuc - 3Yymuad3uH

3.1. Ha npotskeHun ¢ 2853 km no 2856
KM BO MHOMMX MecTax TpaHwes kabens
He 3acbinana semnen (npunox. 07-09);
3.2. Ha 2853 km +10 nuk. rnybuHa
npoknagku kabens — 15 cm (npunox. 10).

4. Cekyuss 34ymuadsuH — CoeemakaH
41. Ha 2849 km +4 nuk. TpaHwes He
3acbinada semnen (npunox. 11);

42. Ha 2850 km + 7 nuk. rnybuHa
npoknagku kabens — 30 cm (npunox. 12).



5. St. Armavir

5.1. In tech. room cable entrance does
not correspond to standard (enc. 13);

5.2. Grounding in tech. room does not
keep requirements (enc. 14);

5.3. Power supply switch also has
divergency (enc. 15);

5.4. In the manhole cable bend is too
sharp at the entrance to tech. room (enc
16);

6. Section Armavir-Sovetakan

6.1. From the station semaphore in
distance of 175 m along Armavir direction
cable laying depth amounts to 50 cm (enc
17)

7. St. Sovetakan

7.1. In the manhole cable bend is too
sharp at the entrance to tech. room (enc
18);

8. Section Armavir — Araks

8.1. On 2827 km + 90 m trench is not
covered/filled up (enc. 19);

8.2. On 2827 km + 90 m cable laying
depth amounts to 30 cm (enc. 20).

9. St. Araks

9.1. In tech. room the cable entrance to
the room does not corresponds to
standard (enclosure 21);

9.2. Power supply switch is placed in
another room and does not meet with
requirements (enc. 22).

9.3. Grounding is done improperly and not
entered to tech. room (enc. 23)

9.4. In the manhole cable bend is too
sharp at the entrance to tech. room (enc
24),

5. Cmarnyus Apmasup

5.1. B TexHu4eckon KOMHaTe CTaHuuu
BXOA kabens He COOTBETCTBYET
TpeboBaHuam (npunox. 13);

5.2. B TexHu4yeckon KOMHaTe CcTaHuuu
3a3emMnexue He COOTBETCTBYET
TpeboBaHuamM (Npunox. 14);

5.3. Bbiknwo4vartens 3ONeKTponuTaHusa He
cooTBeTcTByeT TpeboBaHusM (NpUNox.
15);

54. B «konogue «kabenb obpasyeTr
CNULLKOM OCTpbIA Yron npu Bxoae B
TexHu4eckoe nomelyeHune (nponox. 16).

6. Cexkyusi Apmaesup — CoeemakaH

6.1. Ot BxoaHoro cemadcopa B 175
MeTpax B CTOpPOHy cT. Apmasup rnybuna
npoknagku kabens — 50 cm (npunox. 17).

7. CmaHyus CoeemakaH

71. B «konogue «kabenb obpasyer
CNULWIKOM OCTpbIA yron npu Bxoae B
TexHu4eckoe nomewieHune (nponox. 18);

8. Cekyus Apmasup — Apakc
8.1. Ha 2827 km +90 M. TpaHwes He
3acbinaHa semnen (npunox. 19);
8.2. Ha 2827 km +90 m™m. rnybuHa
npoknagku kabens — 30 cm (npunox. 20).

9. Cmanyus Apakc

9.1. B TexHM4eckon KOMHATE CTaHuuu
BXOA kabens He COOTBETCTBYET
TpeboBaHuAM (npunox. 21);

9.2. BbiknwoyaTtenb  ONeKTponuTaHus
HaxoguTCs B [APYron KOMHate W He
cooTBeTcTBYyeT TpeboBaHusaM (NpUNoX.
22),

9.3. 3azemneHue HenpasBuNbHO
WHCTanNMpoBaHO U He NOABEAEHO B TeX.
nomeLlexHune (npunox. 23);

94. B «konogue «kabenb obpasyer
CNMULLKOM OCTpbIA yron npu BxoAe B
TeXHUYeCcKoe nomeLleHune (Nponox. 24).



10. Section Araks-Dalarik
10.1. On 2812 km + 80 m cable laying
depth — 20 cm (enc. 25).

11. St. Dalarik

11.1. In tech. room the cable entrance to
the room does not correspond to standard
spare cable is too short (enc 26);

11.2. Power supply does not correspond
to standard. No button switch. (enc. 27);
11.3. Grounding is not completed (enc.
28).

12. Section Dalarik-Karakert
12.1. Cable laying depth — 60 cm (enc.
29).

13. St. Karakert
13.2. In the manhole cable bend is too

sharp at the entrance to tech. room (enc
29),

14. Section Karakert-Arteni
14.1. On 2801 km — 20 m cable laying
depth — 50 cm (enc. 32).

15. St. Arteni

15.1. In tech. room cable entrance does
not follow requirements, too short spare
cable (enc. 33);

15.2. Power supply switch does not
correspond to standard, too short spare
cable (enc. 34)

15.3. Grounding in tech. room does not
keep requirements (enc. 35-36);

15.4. In the manhole cable bend is too
sharp at the entrance to tech. room (enc.
37),

16. Section Arteni-Aragats
16.1. Cable laying depth — 40 cm (enc.
38).

10. Cekyus Apakc — [Janapuk
10.1. Ha 2812 km + 80m rnybuna
npoknagku kabens — 20 cm (npunox. 25);

11. Cmanyusn fanapuk

11.1. B TexHu4yeckon KoOMHaTe CTaHuuu
BXOA kabens He COOTBETCTBYET
TpeboBaHusAM; ocTaBneH CNULLKOM
Bonblwoin 3anac kabens (npunox. 26);
11.2. OnekTponuTaHue He COOTBETCTBYET
TpeboBaHusaM. Bbikntovatens He
yCcTaHOBNEH (Npunox. 27);

11.3. 3azemneHne He OKOHYEHO (NPUNOX.
28).

12. Cekuusa Janapuk — KapakepTt
12.1. TnybuHa npoknagku kabens — 60
cMm (npunox. 29).

13. CmaHyus Kapakepm

13.2. B «konogue «kabenb obGpasyer
CNULIKOM OCTpbIA Yyron npu Bxoge B
TexHuyeckoe nomelleHune (nponox. 30);
13.1. 3asemneHne He COOTBETCTBYET
TpeboBaHuam (npunox. 31).

14. Cexkyusi Kapakepm — ApmeHu
14.1. Ha 2801 km -20 ™. rnybuHa
npoknagku kabens — 50 cm (npunox. 32).

15. Cmanyus ApmeHu

15.1. B TexHu4yeckon KomMHaTe CTaHUWUK
BX0OA kabens He COOTBETCTBYET
TpeboBaHuaM; ocTaBneH CNULLIKOM
Manbiv 3anac kabens (npunox. 33);

15.2. Bbiknoyartens OneKkTponuTtaHus He
cooTBeTCcTByeT TpeboBaHusM (NpUNoX.
34);

15.3. 3asemneHne He COOTBETCTBYET
TpeboBaHuam (npunox. 35-36);

15.4. B «konogue kabenb obpasyet
CMULLKOM OCTpbIA yron npu Bxoae B
TexHu4yeckoe nomelleHune (nponox. 37);

16. Cekyuss ApmeHu — Apazay
16.1. nybuHa npoknagku kabens — 40
c™m (npunox. 38);



17. St. Aragats
17.1. In tech. room the cable entrance to

the room does not correspond to standard
(enc. 39);
17.2. Power supply switch has

divergences. (enc. 40)

18. Section Aragats-Getap
18.1. On 2784 km + 20 m cable laying
depth — 50 cm (enc. 41).

19. Section Getap-Ani
19.1. On 2770 km + 400 m cable laying
depth — 30 cm (enc. 42).

20. St. Ani

20.1. In tech. room the cable entrance to
the room does not correspond to standard
too long spare cable (enc. 43);

20.2. Power supply switch does not
correspond to standard (enc. 44)

20.3. In the manhole cable bend is too
sharp at the entrance to tech. room (enc.
45);

20.4. No grounding.

21. Section Ani-Bahraban
21.1. Cable laying depth — 50 cm (enc.
46).

22. St. Bargaban

22.1. Cable is not entered to tech. room.
In manhole too long spare cable (enc. 47)
22.2. No grounding.

23. Section Armavir-Araks
23.1. On 2825 km cable laying depth — 50
cm.

24. Section Araks-Dalarik
24.1. On 2813 km + 25 m cable laying
depth — 40 cm.

17. Cmanyus Apazay

17.1. B TexHu4eckon KoOMHaTe CcTaHuuun
BX04 kabens He cooTBEeTCTBYET
TpeboBaHuaM; OctaeneH CINULLKOM
Manbiil 3anac kabens (npunox. 39);

17.2. Bbikniovarens ONeKTponuTaHua He
cooTBeTCcTBYeT TpeboBaHuAM (NPUNOX.
40).

18. Cexkyusn Apazay — leman
18.1. Ha 2784 km +20 ™ rnybuHa
npoknagku kabens 50 cm (npunox. 41);

19. Cekyus Nl'eman - AHu
19.1. Ha 2770 km +400 ™M rnybuHa
npoknagku kabens - 30 cm (npunox. 42);

20. CmaHyus AHU

20.1. B TexHu4yeckon KoMHaTe cTaHuuu
Bxog  kabens He  coOoTBeTCTByeT
TpeboBaHuAM; ocTaBneH CNULLIKOM
BonbLon 3anac kabens (npunox. 43);
20.2. Boiknioyatenb ONeKTponUTaHus He
cooTBeTCTBYeT TpeboBaHusaM (NPUNOX.
44),

20.3. B «konogue «kabenb obpasyer
CMULLKOM OCTpPbI yron npu BXxoge B
TexXHU4eckoe nomelleHune (Nnponox. 45);
20.4. Het 3a3emneHus.

21. Cekyusi AHuU - bazpabaH
21.1. [nybuHa npoknagku kabens - 50
cM (Npunox. 46).

22. CmaHyus bazpabaH

22.1. Kabenb He BBeoeH B Tex.
nomeweHne. B konoaue HaxoauTcs
oyeHb Oonblwoe konuyecTBo Kabens

(npunox. 47);,
22.2. Het 3a3emMnenus.

23. Cekyusi Apmaeup - Apakc
23.1. Ha 2825 km rnybuHa npoknagku
kabens 50 cm.

24. Cekyus Apakc - fQanapuk
241. Ha 2813 km +25 wm
npoknaaku kabens 40 cm.

rnybuHa



25. Section Arteni-Aragats

25.1. On 2790 km + 55 m cable laying
depth — 55 cm. Trench is not covered
after cable blowing.

26. Section Bagraban-Agin

26.1. On 2752 km cable passed in steel
pipe, at a depth of 10 cm. On 2752 km +
200 m, cable laying depth — 65 cm (enc.
48-49).

27. St. Agin

27.1. In tech. room cut cable length - 457
m;

27.2. Grounding is being prepared

28. Section Agin-Bayndur
28.1. Cable laying depth — 50 cm. (enc.
50)

29. Section Bayndur-Gymri
29.1. On 2752 km + 40 m cable laying
depth — 55 cm (enc. 51).

30. St. Maisyan

30.1. Cable is not entered to tech. room
(enc. 52), cable spare is in manhole,
which placed in dispatcher's room. (enc.
54);

30.2. Power supply switch does not
correspond to standard (enc. 53);

30.3. There are three manholes on the
stations, and cable would be bended with
inadmissible radius (enc. 54).

31. Section Djadjur-Kaltakhchi

31.1. 25 km from RW track crossroads.
Cable laying depth amounts to 55 cm.
(enc. 55)

32. Section Kaltakhchti-Nalband
32.1. On 2669 km + 215 m. Cable laying
length amounts to 45 cm. (enc. 56).

25. Cekyust ApmeHu - Apazay

251. Ha 2790 km +55 ™ rnybuHa
npoknagku kabens 55 cm. He 3acbinaHa
TpaHLles Ha MecTe NpoayBKu kabens.

26. Cekyus bazpabaH - AcuH

26.1. Ha 2752 km kabenb npoBeaeH B
cTanbHou Tpybe, KOoTOopas HaxoaAuTCs Ha
rmybuHe 10 cm; Ha 2752 km +200 m

rnybuHa npoknagku kabens - 65 cwm
(npunox. 48-49).

27. CmaHyusn A2uH

27.1. B  TexHuM4eckoMm nomeLleHuu

HaxoOQuTCA Cpes3aHHbin kabenb AnuHOWM
457 m;
27.2. [oTOBUTCS 3a3eMneHune.

28. Cekyusi AeuH - batuaHdyp
28.1. 'nybuHa npoknagku kabens 50 cm
(npunox. 50);

29. Cexkyusn BauaHdyp - Nompu
29.1. Ha 2726 km +40 ™ rnybuHa
npoknagku kabens - 55 cm (npunox. 51).

30. CmaHyus MaucsH

30.1. Kabenb He BBegeH B Tex.
nomelleHue (npunox. 52), sanac kabens
Haxogutca B Komnopue, KOTOPbIiA
pacrnofioxxeH B KOMHaTe Aucnetyepa
(npunox. 54);

30.2. BbiknoyaTtenb 3neKTponuTaHus He
cooTBeTCTBYeT TpeboBaHuaAM (NPUNOX.
53);

30.3. Ha craHuuu cyuwecTtesyeTr Tpu
konogua, 4Yepes Kotopble kabenb Oyaet
narnbatbca noa HefonyCTUMbIM - YrIIOM
(npunox. 54).

31. Cekyus [xadxyp — Kanmax4u

31.1. 25 M OT >enes3HoAOpPOXHOro
nepeesga. [nybuHa npoknaaku kabens -
55 cm (npunox. 595).

32. Cekyust Kanmax4u — Han6aHno
32.1. Ha 2669 km +215 ™. [nybuHa
npoknagku kabens - 45 cm (npunox. 56).




33. Section Nalband-Spitak
33.1. On 2677 km + 90 m. Cable laying
depth total — 65 cm. (enc. 57).

34. Section Spital-Arshut
34.1. On 2668 km + 50 m. Cable laying
depth total — 60 cm. (enc. 58).

35. Section Vanadzor-Pambar
35.1. On 2649 km + 15 m. Cable laying
depth is — 50 cm. (enc. 59).

36. Section Shagali-Tumanyan
36.1. On 2613 km + 150 m. Cable laying
depth amounts to 15 cm. (enc. 60).

37. Section Tumanyan-Kober

37.1. Cable laying depth total — 40 cm.
(enc. 61).

Best regards

Project Manager
Thomas Hubert

33. Cekyust Han6aHo — Cnumak
33.1. Ha 2677 km + 90 m. [nybuHa
npoknagku kabens - 65 cm (npunox. 57).

34. Cexkyuss Cnumak — Apwym
34.1. Ha 2668 km + 50 m. [nybuna
npoknaaku kabens - 60 cm (npunox. 58).

35. Cekyus Banadsop - [Tambap
35.1. Ha 2649 km + 15 M. [nybuHa
npoknagku kabens - 50 cm (npunox. 59).

36. Cexkyus Wazanu - TymaHsiH
36.1. Ha 2613 km + 150 m. nybuHa
npoknagku kabens - 15 cm (npunox. 60).

37. Cekyus TymaHsiH — Kobep
37.1. 'nybuna npoknagku kabens - 40 cm
(npunox. 61).
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“SIEMENS”
Pyxopoaure/it0 npoexTa
r-Hy Tomacy XyGepry

KOTTHS Espoxommuacua “TRACECA”
TTocToAHHOMY CexpeTapio no
KOOPAMHAIIMN ¥ MOHMTOPHAILY
IPOrpaMMBsi

r-Hy Mapxy I'peiin

“FINNROAD”
MecTHOMY IMPEACTABMTEITIO

r-Hy Mamyke UYawnranse

Veaxaemsiit Tocnoaun Tomac!

Bamu Obuto HenpaBwIbHO MOHATO Hawie DRCchMO, 3a Ne HI-340 ot 03.07.02.
Eme pa3 passsacHAEM, UTO B YCTAHOBNEHHHX Bamu oxoHewnsmix kacetax 8 OTN-ax mia
pacnpenenerug ¢pubp OBK, cama KOHCTpYKIMS Kacer He NO3BONMT B JanbHEHIeM
BLIBECTH 3aNacHbic PrOpEI.

Jlro6e3rno HOBOMHMM [0 BAlNEro CBEACHHA, 4TO B NPELNOKEHBHX TEXHHUYECKHX
noxymestax TRACECA B nymkre 13.2.2. (xoropmi#t B Bamem nmceme or 03.07.02
OOYEMYTO HE 3aKOHYCH MONHOCTHI0) HAM4CaHO, 910 «Bonokwa, Wenomb3yeMmele A
ApYTHX mene#, mo yeMorTperuo Haunonansuo#t XemesHol HOpOry, MOryT OKAHYMBATHCH
Ha ONTUISCKHX PACHPENEVTE/IbHEIX NAHEeIAX).

Hcxona 43 BHIGEHINOXKEHHOIO HAmeeMcs, 49ro Hama mpockfa He Oyaer
OTKJIOHCHA.

C HawTy9IuIMMH NOMXKETaHHAMA

Texauwyecknii AMPEKXTOP Tenrus [lonagse

&
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From: ctrlgeo <ctrlgeolgeo.net.ge>
Date: Tue Jul 2 14:30:31 2002
To: marc.graille@traceca.net, tracecalaccess.sanet.ge, Vadim Turdzeladze
<vadim.turdzeladze@traceca.net>
Cc: dl7boRaol.com
Subject: [none]

Content-Type: text/plain; charset="us-ascii"; format=flowed

Message-Id: <5.1.0.14.0.20020702142012.00b31888@mail.geo.net.ge>
X-Received: 2 Jul 2002 09:28:37 GMT

X-Mailer: QUALCOMM Windows Eudora Version 5.1

Return-Path: <ctrlgeo@geo.net.ge>

Received: (cpmta 20791 invoked from network); 2 Jul 2002 02:28:37 -0700
Received: from 80.83.128.32 (HELO ns.geo.net.ge)

by smtp.c0l5.snv.cp.net (209.228.35.109) with SMTP; 2 Jul 2002 02:28:37 -0700
Received: (from root@localhost)

by ns.geo.net.ge (8.11.6/8.11.6) id g629abK13001

for vadim.turdzeladze@traceca.net.SHIELD; Tue, 2 Jul 2002 14:36:37 +0500
Received: from Eka.geo.net.ge ([80.83.131.141])

by ns.geo.net.ge (8.11.6/8.11.6) with ESMTP id g629aYL12947;

Tue, 2 Jul 2002 14:36:36 +0500

MIME-Version: 1.0

X-Sender: ctrlgeo@mail.geo.net.ge

T
Dear Sirs,

Kindly be informed regarding the progress with false floor customs
clearance procedure.

As was agreed at our last meeting in the Ministry of Foreign Affairs
(presented: TACIS - Mr. P. Kalandadze, Red Bridge Customs - Mr. N. Shurgaya
and Customs Department - Mr. M. Khakhniashvili) all involved parties will
assist Mr. Hubert to settle the problem with CTRL Project freight import
and customs clearance. The problem was to be difference between the freight
quantity and delivery papers.

The first step (responsible authority Red Bridge Customs) was done in one
day (on 26.06.02). They have corrected invoices with special instructions
and have registered existed quantity of false floor. Instead of CMR the
driver Alaverdov, to whom Mr. Hubert has committed false floor wrote the
note, explaining the matter. So CTRL Project has hired vehicle for
transportation (with official license for shipping operations), which was
seal and sent to Lilo Customs terminal.

On the next day, on 27 of June I have talked with Mr. Kalandadze, but he
has not made the decision. Only on the next day (28.06.02) after several
times reminders from my side, he required for the new letter from the RW.
The second step (responsible authority RW) to be done is new letter from
the RW to Tacis Coordination Unit, with explanations of above-mentioned
freight. RW has issued this letter in half of hour.

The third step (responsible authority TACIS) must be letter, signed by Mr.
Kalandadze, on the name of Customs Department Chief, in order to get
letter, certified that CTRL Project is not subject to customs clearance
fees on the name of Lilo Customs. But, unfortunately, Mr. Kalandadze
assured me that he has to discuss this matter with Mrs. T. Beruchashvili,
Deputy of Minister of Foreign Affairs.

So, our freight is now at Lilo Customs terminal, waiting for customs
clearance procedure. And as you understand, every day of delay means
additional expenses.

Today (01.07.02) I was at TACIS office, wanted to meet with Mr. Kalandadze.

http://mail.traceca.net/mail/printmsg?id=1035 02.07.2002
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His Assistant told me that Mr. Kalandadze was in the office. But, he asked
via his Assistant to visit him later (without mentioning any definite
time). That's all news reg. false floor.

Best regards
Eka Kandelaki

Copyright 2001 TUCOWS.com, Inc.

http://mail.traceca.net/mail/printmsg?id=1035 02.07.2002
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LsJseronggemml BGsbldmedols MINISTRY OF TRANSPORT AND

5 3mdbo 30900l Lsdoboligere COMMUNICATIONS
OF GEORGIA
38008 odogrola, Grbosggemol g03bMNe12
. (995 32) 932 846: (995 32) 999 528 12 Rustaveli Ave., TBILISI, GEORGIA
e godla: (995 32) 770 017 Tel: (995 32) 932 846; (995 32) 931 633

/Fax: (99532) 770 017,

E-mail: MTC@iberiapac.ge o
. E-mail: MTC(@iberiapac.ge

B3g60/ Our Ref. ‘i ng & ad396W/ Your Ref.:
aséomo/Data 6. . owoga/Data

«ICN Project Office»
PykoBoauTesro npoexkTa
r-ny Tomacy Xyo0epry

VBaskaemblii rocnnoaus Xyoepr,

Ha Bame mucemo or 31.05.02 3a Ne TH-3105-02/03Doc, o
npuoOpereHuu BaMu B OJHOM M3 MarasuHoB I. baky MHCTasILIMOHHOIO
marepuana ( moxpeitus mis nona (False floor) B xonmuumctee 280 kB.M)
croumocteio 76 048 168 aszepbaiipkaHCKMX MaHAT W C BO3HHKILIEH
npobnemMo Ha I'py3uHCKOM TaMOXHE cooOlIaeMm, 4YTO IO MOJYYEHHOH
uHdopmanmnu 3 ['ocynapcreenoro Jenapramenta tamoxHu [ py3uu ToBap
He Jo/okeH Obu1 OBITH JOCTaBiieH aBTOOycOM 0€3 COOTBETCTBYIOLIMX
JIOKYMEHTOB.

Jns yperynupoBanus npobiemsl Bam HeoOGxoaumo oOparurtcs 3a
KOHCyJIbTallMeH K COTpyAHHKY I'py3uHCckOoM TamMO)xHH Ha "KpacHom
mocty", k r-uy Hyrsapy [llypraus (Mog/Tel: 899 58 33 22)

C yBaxkenuem,

IlepBblil 3aMecTUTEIL MUHHHCTPA CT) LY\ I'. Hukapanse
o Y 357 B
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[Tporpamma Tacuc 1999

MemopaHayM 0 GUHAHCUPOBAHUH

CTopoHB! :

Komuccuss Esponeiickux CoobmectB (B aanpHedmieM HMeHyemas Komuccuei),
BeICTYnIast OT HMeHM Esponefickoro CooOmectBa (B jAaibHeHLIeM HMEHYEMOro
CoobuiecTBOM), C OHOI CTOPOHBI, H

[IpaButensctBo ['py3un (B nanpHedmeM HMmeHyemoe [lpaBHTenbCTBO), BLICTYNas OT
uMeHH [ py3uHn, ¢ Ipyroi CTOPOHBEI. ’

Hacrosimmm JAOrOBOPHIIHCEH O CIIEAYIOLUEM !

Cratps 1 - CymHocTts u [Ipeamer

CTopoHBI COrTacHINCh, YTO B paMmKax mporpammbl Tacuc B 1999 dunancosom rony,
CoobutectBo OyzmeT (MHAHCHpPOBaTh, B BHIAE IpaHTa, ocyuiecTsieHue “TIporpammsl
Tenexommynukauuonnoit Cetn s KaBkasckux JKenesnsix Jlopor’, M3/10)KeHHOI B
IlpusnokeHun 1 M ABAAIOMEHCS HEOTHEMJIEMOM YacThIO AAaHHOro MemopaHayma o
QunancupoBaHuH. J[14 y100CTBa BBIIIEYTIOMAHYTBIH IPOEKT ONpee/seTcs KakK

[Tporpamma : Ne MC 9901
Haspanue : Tenekommynnxaunonnas Cets s Kaskasckux Xenesusix Jlopor

[Tonyuatens : I'py3unckas XXenesnas JJopora

Cratpsg 2 - OcyiecTBieHue

Meponpusatue, H3noxeHHOe B craThe 1, OyaeT BBIMOAHEHO M (HHAHCHPOBAHO
Gromketom CoobumecTBa B COOTBETCTBHH C YCJIOBHSMHM, YCTaHaBJIMBAEMbIMH B
HacTosumeM Memopanayme o @uHancupoBanuu ¥ B O6mux [IpaBunax, npuMEHHMBIX K
Mewmopanaymam 0 OHHAHCHPOBAHHH, H3JIOKEHHBIX B [Ipuioxkenuu 2, JOMOTHEHHBIX
OcobpiMH Y CI0BUAMH, H3JI0KEHHBIMH B [TpHIIOMKEHHH 3, ABJIAIOIHXCA HEOTHEMIEMOH
YacThIO HacTosuero Memopanayma 0 @HHAHCHPOBAHHH.



[TonpaBkn k Hacrosmemy Memopanagymy o0 OHHAHCHPOBAHHH, TAKKEe Kak M K
[Tporpamme Ne MC 9901 u x Oco6bmv [TpaBunam, 10/KHEI OBITE B MHCHMEHHOI dhopme

H MOryT OBITH COrJIaCOBaHbI B pe3ynbpTaTe oOMeHa muceMaMu MEXIY CTOPOHaMH.

Cratbs 3 — Oba3atenscTBo EBponeiickoro Corosa

Coobmecro mnpenocraBuT Ha ocymecTtBaeHde [Iporpammbr Ne® MC 9901

A

PecnyOnuku  Apmenns, AsepOaiipkanckoi PecnyOmuku u [pysun  cymwmy

EBPO 15.000.000 (naTHaauars MHUTHOHOB €BPO).

Crartes 4 — [IponosnxutensHOCTs H CpoK JIeHCTBHSA

Hacrosamuit Memopaniym o @HHAHCHPOBAHHH BCTYIIMT B CHITY B JICHb €r0 MOAINHCAHHS

00EHMH CTOPOHAMH.

Cpok neiictBus aauHoro Memopanayma 0 (PHHAHCHPOBAaHHM HCTekaeT 31 aexabps
2002 roma. Tlocne ucreyeHHs 3TOro cpoka moboe ¢uHaHCHpoBanue IIporpammer

Ne MC 9901 Gyner npexpaiueHo.

[Ipoanenue nNpoOAOKHTENBHOCTH AaHHOro MemopanaymMa o DHHAHCHPOBAHHM M
coorBeTcTBeHHO mporpamMmbl Ne MC 9901 moxer OBITH COrIacOBaHO Ha OCHOBAHHM

MOTHBHPOBAaHHOI'O TIHCBMEHHOTO 3arpoca NpaBHTE/ILCTRA.

Crates 5 - Anpeca

Jliobple M BCE IMEpEeNHCKH, CBA3aHHBIE C HACTOAWMAM MemopaHIyMoM
DuHAHCHUPOBAHWH, JOJIKHBI OBITH aJIPeCOBAHBI :

Komuccuu [TpaBurenscTBy [ py3un
Esponeiickas Komuccus ['-Hy M. AntediuBuiu
[Tporpamma Tacuc Munuctpy Tpancnopra
[-ny ®. Jlamype Munucrepcrso Tpancnopra
CHAR 12/67 [Tpocn. Kas6eru 12

Pio ne na Jlya 200 380060 Tounucu

B-1049 Bproccens ['py3us

Benprus

0



Crates 6 — KoHyecTBo 9K3eMINISpOB

Hactosumit Memopanaym o (DHHAHCHPOBaHHH COCTABJIEH B JBYX J3K3eMIUIApax Ha
aHIIHICKOM #A3bIKE H B ABYX JK3eMIUIAPAaX Ha PYCCKOM f3bIKe, 00a #3bIKa HMEIOT
O/IHHAKOBYIO CHITY.

3a u ot umeHun EBponeiickoit Komuccnu 3a u ot umenu lIpaBuTenscTBa
['py3un

K. Ilarren 3. llleBapananze

Ynen Komuccuu [Tpesunent ['py3un

Hara: 30 -03- 2000 Mara: @9 -11- B3

7 iy ‘ )
MecTo : /424,@54;4/ Mecto: ! s

[Moanuce : / {,L‘ / Z/ﬁ\ [Toanucs : j ¢ ‘5 34(»47ﬂ

Vg G
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Ocyuuectsnenue TenexkoMMyHHKaunoHHoH CeTH
s KaBkasckux XKenesnbix Jopor
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[Tpunoxenue 1

Ocyuectpnenne Tenekommynukaunonnon Ceru ans Kaskasckux Xenesubrx Jopor
(TTporpamma Ne MC 9901)

1. OCHOBHbIE MOJOKEHHA

Hassanue npemnoxenus: TenekommyHukauumoHHas Cerb ans  Kaskasckux
Xenesusix Jopor

—

2. Tom: 1999

3. CrpaHnbl: ['py3us, AsepbaitmxaH H ApMeHHA

4. CTOMMOCTb! 17,55 munnuonos EBPO

5. Bxunaa EC: 15,00 munmonos EBPO

6. OuUHAHCHPOBAHHE: ['panT

7. TlponomxkuTenbHOCTh NpoekTa: A0 KoHua 2002 roaa

8. bBiomkeTrHas cTaTha: B 7-520 *

9. PykoBoauTenu: I'’AIA -C4: Manuen Ctpoobante (ITnanuposanue)
SCR-A3:  P.Huemu (OcywecTBnenne npoexTa)

2 Kpartkoe onucanue

B TeyeHHH NOCNEAHHX HECKOIBKO NIET KONHYECTBO JKeNe3HOAOPOKHBIX NEPEBO3OK Ha
KaBkase BO3poc/i0O B HECKOJBKO pa3. B TO BpeMs Kak KeNe3HOJOPOKHbIE
KOHTeHHepHble MepeBO3kH Mexay YepHbiM MopeM M KacnuiickuMm mopem ObICTpO
BO3DACTAIOT U OIpPOMHbIE 06BEMBI HE(TENPOAYKTOB IKCIIOPTHPYIOTCS MO HKENE3HOM
nopore w3 30Hbl Kacmuiickoro mops, 6e30MacHOCTL M KOMMEPYECKH
NpHUBAEKATE/IbHOE BPEMA TPAaH3WTa HE MOTYT ObITh rapaHTHMPOBAHLI C MOMOLULIO
CYLIECTBYIOUICH W HE OTBEvalOUleH TPeOOBAHHAM CHUCTEMBl CBA3M M CHIHUIH3AUHH
Kaskasckux JKenesubix [lopor. B cBasu ¢ atum  [lpesumentst  [pysun,
AsepOaitmxanckon Pecnydnuku v Pecnybnuku ApmeHus obpaTuianch ¢ npockboit K
EC ¢uHaHcupoBaTh ONTHYECKHH Kkabenp ans cBasu mexay |33 craHuusmu M
curHanusauuu penbcoselx mnyted B pamkax ['Zl A - TACHUC nporpammbl
‘TPACEKA’. TlpoeKT sBIA€TCA CBA3bIO 3aNaA-BOCTOK MEXKAY MPY3HHCKHM MOPCKHM
noprom [lotu (YepHoe ™mope) H a3epbaikaHCKMM MOPCKHM mnoptom baky
(Kacnituckoe mope) ¢ pa3BeTBieHMeM Ha tor B TOunucu ([py3us) B nanpasnexue
Epesana (PecnyOnuka ApMeHHs).

B HayanbHblii nepuoa onTHYeckui kabesnb GyAeT MCMONb30BaTLCS HCKIIOMHTELHO
11 KeNe3HONOpOXKHBIX onepaunii. [Tlosanee, koraa nuuus 6ynet QyHKUHOHHPOBATH
nonHocTeio 10 80% ero MOWHOCTH MOXET OBITh MCNOJIB30BAHO MUIA MacCOBBIX
TeeKOMMYHHKAaUHOHHBIX  uened  (tenedoHHble  JIMHMM,  pacrpelefeHde
TE/NIeBU3HOHHBIX TPOrpamMM, I3JIEKTPOHHbIH OOMEH AAaHHBIX ...), YTO MNOCTEMNEHHO
JTHKBHAHPYET HaCTOALIHE MOHOMOMHH Ha KaBka3se B CEKTOpe TENEKOMMYHHKAIHH.

3 eau

[TpoekT cTa1 Obl KOHKPETHBIM OCYUIECTBIEHHEM ABYCTOPOHHHX COrNAWIEHMH Me)1y
[pysueit u AsepOaimkanckod Pecnybnuxoit, u mexay [pysueii u PecnyGnuxo
ApMeHHs B Oonee IWHPOKOM KOHTEKCTe MHuoroctopornero Cornawenus o0



MexaynapoaHoM TpacHnopre mexny ctpanaMu TPACEKA, u Takum oGpaszom crtan
Obl pa3BUBaTh PErHOHATBHOE COTPYAHHYECTBO.

EBPP paccmoTtpen ©Obl MpPOEKT B KauyecTBE COBMECTHOro (hMHAHCHPOBAHHS C
Esponeiickoit KoMuccHeii B paMKax TEXHHYECKOTO COAEHCTBHA B PA3BUTHH CEKTOPOB
TPAHCIIOPTa ¥ TeNeKOMMYHHKaLHHA. Takum o6pasoM, coneicTBOBaNOCH Obl OTKPBITHIO
nByX KpeauToB co cropoHsl EBPP Ha peabunuraunio kene3HoOAOpOKHOM
uH(}ppacTpykTyps! B pasmepe 20 Muntnonos nomn. CLUIA mna I'pysusckoit XenesHoit
Hoporu u coorBercTBeHHO 30 MuutHoHOB ponn. CIHA ans A3sepGaiimkaHckoil
XKenesnoit Hoporu. Paktuueckd, rpant EC B pasmepe 15 mumnmosos EBPO
HHTerpupyercs B kpeauTHoe cornawenue EBPP kak B3auMHO 3¢ dexTHBHBIN MYHKT,
YTO O3HayaeT 4yTo (HHAHCHPOBaHHE ONTHYeckoro kabens co cropous! EC sBnsercs
YCJIOBHEM 1S NIPEIOCTABNEHHS KPeIUTa.

BBy NOArOTOBKH ITHX KPEAHWTOB ObLN peanu3oBaH MPOEKT B paMKax NporpaMmbl
TPACEKA B pazmepe | munnnona EBPO ans pectpykTypusaunn AsepdaitikaHCcKoi
u ['pysunckon XXenesusix Jopor.

Jpvrie npoexkTbl TEXHHYECKOro COAEHCTBHSA, OCYLUECTBIEHHbIE CO CTOPOHbI

TPACEKA, noaroToBHAH pealu3audio ontuyeckoro kabens ans Kasxasckux

Kenesuwbix Jopor :

o ‘Coaepxanue wuHppacTpykTypsl Kaskasckux JKeneszusix [opor™ (BbINONHEHO
TEWET). ‘

e ‘CosmecTHoe npeanpusaTHe ans 3akaBkasckux JKeneszusix Jlopor' (BbIMONHEHO
TEWET), :

e ‘[IpensBapuTenbHOE TEXHHUKO-IKOHOMHYeckoe obocHoBanue ans Cetu CBs3u ans
Kaskasckux Xenesunix Jlopor’ (Bbimonnexo Tractebel Development B pamkax
‘Koopannaunonnas I'pynna TPACEKA’ - T'-u ®. B. Kpemep),

e ‘PectpykTypH3auus Xenesubix Hopor LlenTpansHoi A3uu H
TenekommyiinkaunonHsle uccnenoanus’ (BoimonHensl CIE Consult w ux
cvbnoapsaaunkom UIC; momyns E, Bemonueno UIC, BKMOUaeT 3KOHOMHUECKOE
obocHopanme ans onTuyeckoro kabens Ha Kagkase),

e ‘Texuuueckoe OOocHoBaHue TenekoMMmyHukKauuoHHo Jluuuu Kaskasckux
Kenesuwix  Hopor’  (BemmonHeHo  Tractebel Development B pamkax
‘Koopannaunoutas 'pynna TPACEKA’ - I'-u C. Mopetth).

B Hacroswee spems umes Bce TpeOyemoe TexHuuyeckoe ComeicTBHe B pamKax
nporpammsl TPACEKA, u umes cornawenue c¢ EBPP yro ux kpeaut Oyner
¢uHaHcupoBath  HHQPAaCTPYKTYpY  PelbCOBBIX  MyTeif, Mbl  nNpemiaraeMm
(buuaucupoaan CHIrHaJIbHOEC H TEJIEKOMMYHHKALLHOHHOE o6opy,uoaaﬂue NnocpeacTBOM
3TOrO rpaHTa.

XKenesusie [oporu, Kak Oyayliue BramenblUbl ONTHYECKOro Kkabens, COrjacHbI
cotpyanuyath ¢ MunucrepctBamu [loutsl u CBs3el M rapaHTHpYIOT, HTO OHH
MO3BOJIAT rOCYAApCTBEHHBIM M YaCTHBIM OMEPAaTOPaM CBSA3M APEHI0BATH CBODOIHYIO
MOULIHOCTD NepeaalolleH CETH.

Munucrepcrsa [Tours! 4 CBa3ed B HaCTOALLIEE BPEMS HMEIOT MOHOMOMHIO B 00/1aCTAX
perHOHAILHON M MEXIYHapOAHOH CBA3M B 3akaBKasbe. [IpoekT ontHueckoro kadens,

15 ]



NpeaoCTaB/ifs  albTEPHATHBHYIO  TEJEKOMMYHHKALHMOHHYIO Ce€Tb M  HOBYIO
(mepenoByio) TEXHOJIOTHIO, C BBICOKOH nepenarouen MOIHOCTBIO H NOAXOASIIEH a1
uu(poBOH nepenayd NaHHBIX, CHHMET 3TY MOHOMOJHIO AaBas roCylapCTBEHHBLIM H
YaCTHLIM ONEPATOpaM CBA3M AOCTYN K PbIHKY. Mexay Tem, TexHuueckas cdepa B
PEerHOHAIbHOH W MEXIYHApPOIHOH CBA3H PacIIMPAETCA U CTAHOBHTCA pasHooOpasHee:
NPUMEHEHHE  pacnpelle/IeHUss  TENEBH3HOHHBIX MpOrpaMM M MYJbTHMEIMH,
3NeKTpoHHbIH oOMeH naHHpIX (D0J]) M cnexeHue 3a TIpy3oM CTaHOBATCH
BO3MOXKHBIMH.

[TocTenennas NpUBaTH3aLUMA TEJEKOMMYHHKAUHOHHOTO CEKTOPA U OTKPBITBIA JOCTYT
K PBIHKY TEJNeKOMMYHHKAUMH B 3aKaBKa3be SBJIAETCS KOHKPETHBIM LUAroM B
HanpaBleHHH NpaBOBOH pepopMbl, HEOOXONMMOH I1s wieHcTBa BO BcemupHO#H
Toprosoii Oprauusauun (BTO) u ana monyyeHns GyayluHX KpeauTOB CO CTOPOHBI
Mexaynapoasbix @unHancoBblx OpraHu3auuii.




OnucaHue

[1poeKT cOCTOMT H3 :

.

YCTaHOBKH BOJIOKOHHO-ONTHYECKOro kabens ¢ CyMMapHOH MOIIHOCTbIO 24
BOJIOKHa (MakcHMyM 12 BomokoH mwis JKenesHbix gopor, ¥ 12 BOJOKOH A4
BO3MOXHBIX Oymymux OmnepatopoB CBs3u) — kabenb npeuMyllecTBeHHO Oyaer
3apBIT B 3EMJIIO;

YctaHoBKH UH(pPOBOA nepenarowmedf MarucTpaid, Hcnonas3ys Ttexsonoruio SDH
(8 155 MoBc — STMI) s coenMHeHMs OCHOBHBIX CTaHUMH, B TO Bpems Kax
CTAaHUMH MEXIY 3THMH Yy3namMu OynyT cOeJHHEeHbl MOCPEACTBOM BTOPHYHOM
ONTHYECKOH pacnpeleNHTeJIbHOH CeTH Mcnob3dys TexHuky PDH  Tuna
‘cbpoc/BBoa’ UKM (B 2 M6Bc ¢ kananom nepemaun ACMS8 w/unu JACM?2 B
COOTBETCTBHH C ITPONYCKHOH CIOCOOHOCTBIO JIMHUK);

YacTHyHOe NoACTpaxoBaHHE(METAS BHYTPH CaMOro ONTHYECKOro Kabens);
3amena ATC na coBpeMeHHOe UH(ppoBoe 060pynOBaHKE;

3ameHa TeneOHHBIX annaparToB/ (pakcoB, MPHHOCAWMX A0X0Abl 1ns Jeses3HsIx
Jlopor, KOTOpble HYXHAIOTCA B CPOYHOM OOHOBNEHHH (Makcumym 70% oT Bcex
MCINO/b3yEMBIX B HACTOALIEE BPEMS aNnnaparoB) Ha COBpEMEHHOE 000pyA0BaHHE;

3aMeHa BTOPHYHBIX IHEPrOMCTOYHHKOB I OOOPYAOBaHUS CBS3H.



5 CTOMMOCTB

OO6was CTOMMOCTb MHBECTHLUHH oueHuBaercs B 17,55 munnuosos EBPO. Bromxker
HMHBECTHLHH COCTOHT M3 ABYX 4YacTeH, oAHa co cTtopoHsl EBponeiickoro CooluuecTBa
(15,00 munnunonos EBPO) u BTOpas co cropons! Xenesusrx [opor -Ilonyuyaresneii

(2,55 munnuonos EBPO).

Esponeiickoe Coob1ecTBo MOKpLIBAET :

o [locrasky kabens u xabenbHyI0 apmarypy,

e [IlocraBky coenuHerH# kabens,

e [locTaBKy H YCTaHOBKY 00OpYZOBAaHHSA CBA3H, ;

e [locTaBKy M YCTaHOBKY BTOPHYHBIX OHEPrOHMCTOYHMKOB 118 OOOpPYyAOBAHHA
nepenayd,

e [IOCTaBKY 3aMacHbIX YacTeil,

e 0o0yueHue nepconana Xenesusix Jopor,

o KouTpakT u HabmoaeHue 3a paboTamu.

OT1a yacTh OromkeTa HHBECTHUMH oueHHBaercs B 15,00 MHJUIMOHOB, H3 KOTOPBIX

0,20 munuonos EBPO ocTaBiseTcs Ha MOHHTOPHHT M OLIGHKH.

Xenesnsle loporu - Ilonyuarenu (I'py3us, Asepbaiimkan 1 ApMeHHs) NOKPBIBAIOT :

e Pas0uBKy Tpaccsl, ;

e CrpoutensHele paboThbl A1 MOATOTOBKH TPaHILUEH,

e [locTakBKYy H yCTaHOBKY KabOebHbIX TpyOONpOBOLOB,

o [lpoknanky kabens, BBINONHAEMYIO noa HabmonerneM [loapsauska,

e [lpenocraBneHHe BOCCTAHOBJIEHHBIX TEXHHYECKHX MOMELIEHHH AN YCTAHOBKH
000pyOBaHHS W 3HEprocHabkeHHs,

e OcHalleHHe JaHHBIX IOMEIUEHHH BO3BBILIEHHLIM [0JIOM, CHCTEMOH A

oOHapy)KeHHs Nno)apa H CHCTEMOMH A1 KOHAMLHOHHPOBAaHHSA BO3AyXa.
DTa yacTh Ol0KeTa HHBECTHLHH oLeHHBaeTcs B 2,55 munnuonos EBPO.

6. OcyulecTBieHHE

[TocTaBka TenexoMMyHHKaUHOHHOHM cetd s Kaskasckux JXKenesusix dopor Oyzer
npeaMeToM OOBIYHBIX TEHAEPHBIX MpaBHIL

YuHTbIBas BbICOKHH TEXHHYECKHH YPOBEHb NPOEKTa M HENOCTATOK IKCMEPTH3bl Ha
mecTe, npodecCHOHAIbHBIE YCIYTH OT EBNponeickoi HHXKEHEPHOH KOMIIAHHH TaKxe
OyayT HausTsel (Oromket: 0,20 Mumnono EBPO), u3 Gromkera 15,00 MHINMOHOB €O
cropousl EBponeiickoit KoMmuCCHH, Ha nNpenocTaBieHHE JKCIEPTHLIX COBETOB
EBponeiickoii KOMHCCHH BO BpeMs TEHOEPHBIX MNpOLEXyp, H Ha MOHHTOPHHI H
OLIEHKY KOHTpaKTa 1o NnocTtaBkaM H paboT, BbINonHeHHbIX JKene3usiMu JJoporas.

OcyluecTsieHHe NPOrpaMMBl, O3Hauas 3aK/IIOYEHHE 3aKIIOYEHHEe KOHTPAKTA, 10JIKHO
ObiTh 3aKkoH4eHo k 31.12.2003. Bce BbImiaThl OO/MKHBI ObiTh 3aBepLIEHBl K
31.12.2003. [Tporpamma Oynet ynpasnatbcs co ctopoHsl Relex Common Service, B

TecHoM coTpyaHnyectse ¢ [ IA.



[Iporpamma OCYWIECTBAEHHS [UIA MNpOEKTa OCHOBBIBAETCA HA  CIEAVIOUIMX
‘ napameTpax:
. e nepuoa 18 Hexenb UIA MOCTABOK BOJOKOHHO-ONTHYECKOro kabens;

e POH3BOAMTENBHOCTH paboT 1,6 KM B JA€Hb IS YKJIAAKH ONTHYECKOro Kabens B
KpeMHe-TJIHHHCTYIO 3EMJIIO;

e NpoHU3BOAMTENBHOCTH paboT 0,6 KM B EHb U1 YKJIANKH Kabens B CKAIHCTYIO
3eMJII0;

¢ OJHOBpPEMEHHOE BBINTOJIHEHHE p660T B TPEX CTpaHax.

HH)KCﬂpHBCJICHHaﬂ Tabnuua NPENCTABJACT MJIAHHPOBAHHUE 1A pCaTH3aALHH
OCHOBHBIX pa60T NpoeKTa.

ITporpamma IlpoexrTa u OcHoBuble Cpoku.

& OIMUCAHHE OCHOBHBIE CPOKH
‘ [MPUCYXIEHHUE. KOHTPAKTA J )

PA3PABOTKA OKOHYATEJIBHOI'O OJOEPEHHA (J +33) Henenn
[MTPOKJIAIKA OIITUYECKOI'O KABEJIA (ans kaxao# Ot (J+18) a0 (J +60) Henenn
CTpaHbl)
TECTbI 3ABOZICKOI'O [TPUEMA :

- OBopynosanue ans Ipysun (J + 34) nenens

- OGopyaosanue ana Asepbaiimkana (J + 38) Henenw

- Obopynosanue ans ApMEHHH (J +42) nenenw
MOCTABKA HA YYACTOK (J +44) neaens
3ABEPLUEHME MOHTAXA COEIMHEHHUH (J + 73) nenens
CEPTHOUKAT YACTHYHOI'O [TPHEMA

( - O6opynosanue ana [py3uu (J + 74) nenens

- OGopyaosanue ans AsepbaikaHa (J + 78) neaens

- OGopyaosaHue ana ApMEHUH (J +76) vepenw
CEPTUOUKAT YACTHYHOI'O [TPUEMA (J + 80) Henenw
TECTbI TPUEMA CUCTEMBI Ot (J + 80) no (J + 96) Heaens
CEPTUOUKAT NMPUEMA CUCTEMBI (J +97) neaens
TECT 3ABEPLUEHHUA Ot (J+97) a0 (J + 103) Henens
CEPTUOUKAT 3ABEPLLUEHHUA (J + 104) Henens




7. MOHHTOPHHTI H OUEHKA

B nononHeHne K perynsapHbIM HaGMIONEHHAM W KOHTPOJIO, OCYUIECTBAAEMbIM Ha
MecTe, ecnd HeobxoauMmo co ctopoHbl cnyx6 Komuccuu u Cuertnoii Ilanatsl,
KOHTPAKTbl JOMOMHEHb! HE3ABHCHMBIMH KOHCY/bTAHTAMH U1l MOHHTOPHHTA X012
nmporpaMM M HX COCTaBJAAIOWIMX wacTei. BceoObvemnemas nocr-oueHka
JOCTHIHYTBIX LeJieH MporpaMM H KOHTPaKTOB TaKxXe NpeaycMaTpHBaeTCs

8. Ayaur
JleiticTBusS (DUHAHCHDYEMBlE B pamKaX 3TOH NpOrpaMMbl OyAyT MpeaMeTOM
HaOnMmoneHns co CTOpOHBI cooTBeTcTBYrOMX cnyx06 Komuceun n CueTHoid
[TanaTsl Ha MecTe, B ciayyae HeoOxomumocTH. CyeTa M 3amMcH O pacxoiax B
paMKax 3TOH NporpaMmbl MOryT OBITb IPOBEPEHBbI uepe3 OnpelesieHHble
MHTEpBaIbl CO CTOPOHBl BHEIIHEro ayaMTopa, BblOpaHHoro Kommccued 06e3
NpenB3STOr0O MHEHHS N0 OTHOWIEHHIO K OTBETCTBEHHBIM nuuaM Kommucceuu o
CyetHot#t [Tanats! .

9. Pacnpenenexue (8 Mmunnonax EBPO)

HUTOI'O
ObGopynoBanue (onTHYeCKHH Kabens, 14,80

000pyAOBaHHE CBA3H, JHEPrOHCTOYHHKH,
3anyacTH, o0yueHHe)

MOHHUTOPHHT H OLEHKa 0,20

UTOI'O 15,00

3avevanue :  6e3 yyera Bkiana Xenesnsix Jopor (2,55 munnuonos EBPO)



[Tpunoxenue 2

OOfwune npaBuia, npUMeHUMbIe K MeMopaHayMy
O PuHAHCHPOBAHUH




OBIIIHUE IMTPABHITA, IIPUMEHHUMBIE K MEMOPAHJIYMY
O PUHAHCHPOBAHHH

Komuccus Esponefickux coobiuecTs, B ganpHeriuesm umeHyemas "KOMMUC-
CUEHN", BblcTynas 3a H OT UMEHH EBpOMEHCKOro 3KOHOMHYECKOro coobuiecTsa, B
nanpHenuieM HMeHyemoro "CoobiuectsoM",

C OJJHOH CTOPOHBI, H

IMpasurenscTBo Pecnybnuku I'pysusi, B panpHedmieMm HmeHyemoe "[IPABHUTEJIb-
CTBOM?", BbIcTyrnas 3a H oT HMeHH Pecnybnuku I'pysis,

C ApYTrOH CTOPOHBI,
BMECTE UMEHYEMbIE "Iloroaapuaaromuagucx CTOpOHaMH" .

Beuny Toro, 4yto Pecniy6nuka ['py3us SBNSETCSA CTPAHOM, MOJIyYaloLlled NoMOLLb
8 e MEPOITPUSATHH no nporpamMme TEXHHYECKOro cojencTsrs CoobiecTBa, Kak
npenycMoTpeHo B HHCTpYKUHH Coseta CoobuiecTsaN? 2157 /91 0T 15 Hiong 1991 r.
u N2 2053/93 OT 19 HioNg 1993 r.

BBULy TOro, 4YTO HOJDKHBI OBITh YTBEPIXKAEHBI OOLLIHE TEXHHYECKHE , 3aKOHOaa~
TenbHble W aIMWHHCTPATHBHbIE MpaBuna M ocywectsneduss MEPOITPUSATHH,
¢duHaHcupyeMmsix B Pecnybnuke I'py3ust nmo rnporpamMme TEXHHYECKOro CONEHCTBHSA
CoobuiecTsa.

JIOT'OBOPHUIIUCH O CJIEQYIOIIEM:

CTATDHA 1

YT106bI CONEHCTBOBATE COTPYIAHHYECTBY Mexay JIOroBapHBaOLMMHCS CTOPOHA~
MH, C LIEJIbIO IMOJMEPKAHHA MpoLecca DKOHOMHYECKOH H COLHANbHOW pedOpMbl B
Pecriy6nuke I'pysus, JloroBapuBarOmIHECs CTOPOHbI COTIJIACHJIHCL OCYILECTBHUTD
MEPOITPUSATHUSA, KakK yKa3aHO B BBIIUIEYTIOMSHYTOM MHCTPYKLHH, KOTOpbIe OymyT
¢GbHUHAHCHPOBATHCH H MPOBOAUTHCA B XXU3Hb B paMKaX TEXHHYECKHX , 3aKOHONATEJIbHBIX
H aJMHHHCTPATHBHBIX CTPYKTYD, YTBEDPXIEHHBbIX B Hactosnmx OOmMX npasuiax,
NPHMEHUMBIX K MeMopaHayMy 0 GUHAHCHPOBaHHHK . OTHENIbHBIE OETaIH KaXXJOr0 H3
MEPOIIPUATUHN (unu na6opa MEPOTIPUSATHUH) 6ynyT H3noxxeHs! B MeMopaHayMe
0 GHHAHCHPOBAHHMH , KOTOPbIH JOJDKEH ObITh NPHHAT [I0roBapHBaIOIIMMHCSA CTOPOHAMH
(B manbHEMIIeM Ha3blBaeMOM '""MeMOpaHayMoM 0 hUHAHCHPOBAHHUK") .

JloroBapuBaronHecs CTOPOHbI MPEANPHHUMAIOT BCE HEOOXOMMMblE MIaryd JUIs
obecrneyeHHsT JOJDKHOrO BhINMONIHEHHUST Bcex MEPOITPUATHUHA .



JlorosapiBaiouiHecs CTOPOHbLI MOTYT MOAHHULIHPOBATHL OTACILHOC MCPONPHATHC
Mo B3aMMHOMY COTJIACHIO B HMHTepecax ero 3QPeKTHBHOrO OCyllecTBNCHHA. Takas
MOAHPHUKALHA HC MOXET BECTH K:

a) H3MEHEHHIO B pacrpefesieHHH PpasIMYHbIX KOJIHYECTBEHHbIX KOMMOHEHTOB
nporpamMM Ha Gonee, 4yeM 15 % OT CyMMbl, YKa3aHHOW B pa3bHBKE IO
CTOMMOCTH MemopaHayma 0 pHHAHCHPOBAHHH ;

6) BO3[IEHMCTBHIO HA BLINOJHEHHUE NMPOrpaMMbl B H3HAYAIbHO ONpeIe/IeHHbIX YCI0-
BUSIX TYTEM CYLECTBEHHOr0 H3MEHEHHMS B CONEPXAHHH H/IH TEXHHYECKHX
3MEMEHTAX MPOrpaMMbl.

CTATBSA 2

Kaxnoe MEPOITPUATHUE, oxBayeHHoe HacTOALIHMH OOLUMMH MPaBHiidAMH,
NpUMEHHUMBIMH K MeMopaHaymy O GHHAHCHMPOBAHWH, OYNET OCYLIECTBIATLCH B
COOTBETCTBHH € OOLUMMH MOJOXEHHSMH, H3JIOXEHHBIMH B TPHIOXKEHHH K DTOMY
IOKYMEHTY, KOTOPbIE M0ONaraeTcs BKJIKYHTD B KX bl MeMopaHayM 0 GHHAHCHPOBAa—
HHH.

MemopanayMm O GHHAHCHPOBAHHH MOXET, OJHAKO, MOAHMHUHPOBATL H
DOMNoONIHATL 3TH OOlMe npaBufia, B cliyyae HEOOXOOMMOCTH, Ui OCYLIECTBJIEHHS
MEPOITPHUSTHUS .

CTATDBHSA 3

Ycnosus atHx OO0wMx npaBun OynyT Takxke rnpumeHsTtscs kK MEPOITPHU S -
THUSAM, dHHaHCHpPYeMbIM MO NMpOrpaMMe TexHH4Yeckoro comercrsus Coobluecrsa,
BKJII0Yast MexxrocyaapcreeHHsie MEPOTIPUSATHS B perHoHe , KOTOpbIE MPEACTABISAIOT |
HHTepec 1 Pecniy6auky [py3us U ApyrHX CTPaH, MOJIyYaroLMX MOMOIL, HO KOTOpbIE
[10 CBOEH CYLUHOCTH HE OXBAa4YE€HbI OTAENBbHBIM MeMopaHOyMOM 0 ¢HHAHCHPOBAHUH .

CTATDHSA 4

s BonpocoB, oTHocsuxcs K MEPOITPUATHUSAM , dHHAHCHPYEMBIM 10 DTHM
O6umM npasunam, KOMHCCHS MOXET HaNnpaBHTh NpENCTaBIEHHE B CBOE IPEJCTaABH~
TENbCTBO, aKKpeauToBaHHOE B Pecnybnuke Ipysust (eciu OHO MMeEETCs) , KOTOpoOe
obecreyuT, oT UMeHH KOMHMCCHH H B TECHOM COTPYJHHYECTBE C COOTBETCTBYIOLLIMMU
BnactamMu Pecniyonuku Ipysus, ocymecrsneiue MEPOITPUSATHUS B coOTBETCTBHH C
3aKOHHOH MNMPaKTHKONH PHHAHCOBOrO M TEXHHYECKOrO YIpaBJIEHHS .



CTATLA 5

J11060f1 cnop OTHOCHTENBHO HACTOALWMX OOWMX MpaBHJ SBUTCH MPEAMETOM
KOHCYJIbTAUHA Mexay JloroBapHMBalOLLIMMHCA CTOPOHAMH, KOTOpbIe TaKHM 006pa3om
MPHJIOXAT BCE BO3MOXHbBIE YCHIIHS AN pa3peuleHHs npobnemMbl, TPHHAMASA BO
BHUMAaHHE LeJH JaHHbIX OOLIMX NMpaBHII.

CTATDHA 6
STtu O6LLHe NpaBUiia BOMAYT B CHY B IEHb UX MOAMHCAHHUSA 06EHMH CTOPOHAMH .

OHH OynyT TIPHMEHSTHCS KO BCEM MEPONPHSATHAM, OCYLUECTBAAEMBIM IO
nporpaMme TeXHHYeCcKoro coaecTsusi CoobLiecTsa, Kak NpeaycMOTPEHO B HHCTPYK—
uuH Cosera Coobuiectsa N2 2157/91 oT 15 Hmoas 1991 r. M N?2053/93 ot
19 HIONY 1993 T.

CTATHSA 7

Hacrosimuue O61ue npasuna, rnpuMeHUMble K MeMopaHayMy 0 GHHAHCHpPOBa-
HHH , 3aMEHSIOT H OTMEHS10T IIpOTOKOM , MOANMUCAHHBIH EBPONEACKHM 9KOHOMHUYECKHM
coobuectsoM H Coro3oMm Coserckux CouuanucTHYyeckux Pecny6nMK 2-ro aBrycra
1991 r.

CocrasneHo B Bproccene Qh, £. 4994 r., OyO6nUKaThl HA aHTJIHHC—
KOM H DPYCCKOM S3blKaX B [BYX OPHIHHAJIbHBIX KOITMAX, KAa>XIbIH TEKCT HMeEeT
OJIMHAKOBYIO CHIY.

KOMHUCCHS EBPOITEUCKHUX I[TPABUTEJILCTBO PECITYBJIMKH
COOBIIECTB [PY3UA

(ol

Cap Jleon BPUTTAH Upaxknit MEHAT APALLBAIIA
Buue-npesuneHT KomMuccuu Buue-Mpembep Pecny6pm

EBpornefickux coob1iects

py3us
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O

I[MPHIJIOKEHHUE

OBUIHE ITPABHUIIA, ITIPUHMEHUMbBIE K MEMOPAHJIYMY
O PHUHAHCHPOBAHHH

I'’JTABA T = ®UHAHCUPOBAHUE MEPOITPUATUH

CTATBHS 1 - HAMEYEHHBIE ®PHHAHCOBBIE ACCHTHOBAHH S COOBIMIECTBA

HameyeHHble ¢HHAHCOBBIE accurHoBaHus Coobulectsa, B JaajbHEHRLIEM
HMeHyeMble '"cybcupuen EDC", BeNMYHMHA KOTOPLIX YCTAHABJIIMBAETCH B KAXAOM
MemopaHayme 0 GHHAHCHPOBAKKH , ONPENENAT Mpeaes BJIOXKEHHH H OCYLLECTBIEHHA
MJIaTe>XeMN Ha OCHOBE HaJUleXalUM 06pa3oM YTBEPIXKIEHHbBIX KOHTPAKTOB HilH paboyux
MporpamMm.

CTATBSA 2 — BBITUIATBI

13 BoiriaTe! 6yayT npousseneHsl KOMHCCHEH HENMOCPEACTBEHHO MOAPAAYHKY HIIH,
B CJIy4ae BbINOMHEHHS GOPMAJIBHOCTENR Ha OCHOBE paboyux nporpamm, B dopme
ABAaHCOB Ha IpEeAHA3HAYEHHBbIA CNEeUMaJIbHO IJIS INpoeKTa 6AHKOBCKHMH CYET, C
KOTOPOIr'O NMPOH3BOJAATCS IUIATEXM MOAPSAYHKAMH OT MMeHH KOMHCCHH HIH
OpraHM3aluM, oTseyawllen 3a BoinonHeHue MEPOITPHUSATHSA , nox Han3opoM
KoMuccuu.

Besikun pas, korma MEPOITPUATHE nomkHo 6bITh OCYyLIECTB/IEHO Ha OCHOBE
paboyHX mnporpamMm, aBaHCOBbIE BbLILIATHI HAa cYeT OyayT MNpPOH3BEIEHBI,
OCHOBBIBASCh Ha COOTBETCTBYIOLLIUX IJIAHAX ABHIXXEHHS IEHEXHOH HAJTHYHOCTH .
KoHTpakTsl 6ynyT COOTBETCTBOBATh MEXIYHAPOAHBLIM MOJENAM, TaKHM, KakK

CTaHIapPTHbIE KOHTPAKTHI H OOLLHE IOJIOXKEHHS UL KOHTPAKTOB, NIPHMEHSEMBIE
KomMmuccuen EBponefickux coOOLIECTB.

[JIABA IT - MATEPHAJIbBHO-TEXHHUYECKOE CHAB>XXEHHE

CTATBHA 3 — OBIIEE

ITpouenypa, KOTOpas JOJDKHA NMPHUMEHATHCA IS 3aKJIIOYEHHS KOHTPAKTOB I10
TEXHHYECKOMY COTPYAHHYECTBY ¥ KOHTPAKTOB IO IIOCTaBKaM, Oy[HeT yCTaHOBJECHA B
MeMopaHayMe 0 PUHAHCHPOBAHUHM , TPHIAEPIKHBASCH IPHHLHIIOB , CHOPMYTHPOBAHHBIX
HHXE.

o —— — A ————



CTATBHS 4 — HCTOYHHUK

3a HCKJIIOYEHHMEM OTHENbHO CaHKUHOHHpoBaHHbx KOMMCCHEH cnyyaes,
MaTepHalibl, pecypcbl W ycnyru, TpebyrowHecs IS BbIMOJHEHHA KOHTPAKTOB,
HOJDKHBI npoHcxonuTh H3 CoobuiecTtBa HNH cTpaH-O0eHedHUHAPHEB, YKA3aHHbLIX B
HHCTPYKLIHAX N? 2157 /91 oT 15 Hions 1991 r. © N? 2053 /93 OoT 19 Hionsd 1993 r.
Cniucok ctpaH-6eHedpHUHApHEB HA MOMEHT IMOAMHCAHHA HACTOSLIErO COrialueHUs
rnpuaaraeTcs.

B OTAeNbHbBIX clyyasx H ¢ 0coboro yrepxxneHust KOMHCCHH, HCTOYHUK MOXET
6bITh pACUIHPEH N0 cTpaH-6eHedHILIHapHeB porpaMMbl PHARE, cpeaH3eMHOMOPCKHX
CTPaH H, B Cliyyae COBMECTHOrO ()HHAHCHPOBAHHS, HO APYTHX OTHOCALUMXCS K Jeiy
TpeTbUX cTpaH. CrHHCOK cTpaH-OeHedHUHapHeB MporpaMMbl PHARE Ha MOMEHT
noanucaHust 3THX OOLLKMX NPaBHI MPHIIATaeTCs .

CorianieHHs O rPYNIMHPOBAHHH , KOHCOPLIHYME H CyOnoapsaax Mexay GHpMaMu
OIIMHAKOBOTO HJIH Pa3IHYHOro HALHOHAJILHOTO NMPOHCXOXAEHHS MOANANAI0T O]l JaHHOE
MpPaBHJIO HCTOYHMKA.

CTATDBA 5 - OTXOJI OT CTAHIOAPTHBIX IMTPOIEILYP

B cnyyasix, Korga oco3HaeTcs 6€30TaraTeibHOCTb BOMPOCA HIIH e HAXOLUTCS
OI1paBIaHHE 10 IIPHYHHE CYLIHOCTH , BTOPOCTEINEHHOH BAYXXHOCTH MJIH OCOOBIX XapaKTe—
puctuk MEPOIIPHUSATHUSA (Hanpumep, omepauus AByX3TAMHOro GpHHaHCHPOBAHHIA,
MHOro¢a3oBbl€ OIIEPALMH, OTHENbHBIE TEXHHYECKHE CcreuHdHKAUHH H T.H.),
KOMHUCCHS MOXeT B BHE HCKITIOYEHHS CAHKLIMOHUPOBATD:

- pasMelleHHe KOHTPAKTOB 10 MMOCTABKAM MOCJe OrpaHHYEHHOr0 OGbABIEHHUS O
KOHKYypCe ITPOEKTOB;
- 3aKJIIOYEHHE KOHTPAKTOB IPAMbBIM COTJIALLIEHHEM .

CTATBHA 6 - YCIIOBHA YYACTHA B KOHTPAKTAX ITO ITOCTABKAM

[To ycloBHSIM CTaTbH 5 paBHbIE YCJIOBHS JUIA Y4YacTHS B KOHTpakTax IIO
rnocraBskaM 6yneT rapaHTHPOBAHO, B YACTHOCTH, INyTeM IMyOGNHKALHH B JOJDKHOE BPEMS
MPHUINIALIEHHS TIPHHATb yYacTHEe B KOHKypce MpoekToB. Tak Kak obbasnerue Coob-
1LIeCTBA, KakK rnpasuyo, 6ymer ny6aukoBaTbes B OpHLMaNIBHOM XYpHane EBponefcKkux
COOOILECTB H COOTBETCTBYIOLIHX CPEACTBAX MaccoBor MHbOpMaUKHK Ui PecrnyGmHKH
'py3us M ApyrHxX 3aHHTEPECOBAHHBIX FOCYJAPCTB.

CTATDBA 7 —- TIPETOCTABIIEHUE KOHTPAKTOB

KOMUCCHUS 6GymeT rapaHTHPOBATh, YTO UL KaXIOH ONEpallHH BoIGpaHHOE
MpeIUIOXXEHHE SABNSETCS Haubosiee 3KOHOMUYECKH BBIFOAHBIM, OCOOEHHO C TOYKH
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3peHHS KBanudHKaLUMA M rapaHTHIl, NMPCAOCTABNCHHbIX MOJAIOUIHMH 3a4BKY, 3aTpaT
M Ka4yecTBa MOCTABOK M YCAYr, XapakTepa W YCIOBHH IS OCYLLCCTBIICHHS , 3aTPAT HA
YTHAH3ALUHIO H: TCXHHYECKON LIEHHOCTH .

Pe3ynbTaThbl KOHKYPCA MPOEKTOB KOHTPAKTOB 10 MOCTaBKaM 6yayT ony61HKOBAHbI
B OdnumanbHoM xypHane Coobulecrsa.

CTATLSA 8 — KOHTPAKTBI 11O TEXHHYECKOMY COJIEMCTBHIO

) KOHTpPaKTbI 110 TEXHHYECKOMY COOEHCTBHIO, KaK IMPaBHI0, OyayT 3aKJII0YaThCH
BC/ie[l 32 OrpaHHYEHHbIM OOBABIEHHEM O KOHKYPCE NMPOEKTOB MJIH, KOrAa 3TO
OMNpaBOaHO TEXHHYECKHMH , DKOHOMHUYECKHMH HITH PHHAHCOBLIMH TPHYHHAMH ,
yepes Ipoueaypy MNpsMOro COrJIJalUeHHSA, B COOTBETCTBHH ¢ (HHHAHCOBOH
HHCTPYKUHEH , NPUMEHHMON K 06wieMy Giomxety Coobulectsa.

24 KoHTpakTbl 6yayT cocTaBlieHbl, OO6CYXaeHbl M 3akioyeHbl nub6o KOMHUC-
CHUEH, nubo, KOrma 3To NpeaycMoTpeHo MeMopaHayMe 0 GHHAHCHPOBAHHH ,
noJiyyartesieM TOMOIUM HIH IOPHUAHYECKHM JIHLIOM, BBICTYTIAIOUIHM OT €ro
uMeHH, nocne yreepxaeHus KOMUCCHEN unu ee npeacTaBHTENbCTBOM,
aKKpeNuTOBaHHbIM B Pecriy6nuke I'py3usi, ecnid TaKOBOE HMEETCH.

3 B pamMkax OrpaHH4YeHHOro o6msaBIeHHA 0 KOHKypce npoektos KOMUCCH S
HJIM, KOrga 3TO MNpeaycMOTpeHO B MemopaHayme o0 (HHaHCHPOBAHHH,
NoJIyyaTeslb MOMOLLUM HJIH IOPHAWYECKOE JIMLO, BBLICTYTAIOLEe OT ero HMEeHH,
¢ caHKUUMH KOMHCCHH, NMOArOTOBUT OKOHYATENILHBIA CITHCOK MOTEHUHANBbHBIX
MOAPAAYHKOB, KOTOpbIe OYAYT MPUIIALLIEHb! JUIS YyYaCTHSH .

4. B pamkax mnpouenyps! npsimoro cornameduss KOMHUCCHUSA wunu, korma 3TO
rnpenycMoTpeHo MeMopaHayMOM 0 GHHAHCHPOBAHHH , TIONIYYATENb TOMOLLH HIIH

IODHIIMYECKOE JIHLIO, BBICTYMAIONIEE OT €ro MMEHM, C CaHKUMH KOMHCCHH,
BLIOMPAET KAHIHUIATA M 3aKJIIOYAEeT KOHTPAKT.

IJIABA 111 - ITPEJNOCTABJIEHHUE JIBI'OT

CTATHA 9 — OBHIHE ITPUBHUIIETHHA

[lepcoHan, 3aHsaTeii B ¢duHaHcupyeMbix Komuccuenn MEPOIIPHATHUAX,
MOJIYYHUT CTATYC OTKOMaHAUPOBaHHBIX 3KcnepToB, H [IPABUTEJIBCTBO npepocrasur
3THM 3KCIEPTAM M YiIeHaM HX CeMeH, NPHE3XAaUHUM C 3TOH Lienbio B PecnybiuKky
[py3usi, npaBa M NpPHBHIIETHH, HE MEHbBILHE, YeM Y OPYTHX DKCMATPHAHTOB, YCIYIH
KOTOpbIX TpebyroTcs B Pecriybnuke I'py3us IS TOH XXe HIH NMONOGHOA LieNeH .




CTATDLA 10 — YYPEXJIEHUE, PASMEUIEHHE, BHE3]L H
BO3MO>KHOCTD ITPOXKHUBAHH A

B cnyyae KOHTPAKTOB IO MOCTABKAM H yClyras, JjHua, 3aHHTCPCCOBAHHbBLIC B
y4yacTHH B KOHTpaKTax, [ojlyyaT npaBo Ha nocewenHe Pecnybnuku [pysus u
BPEMEHHOE Pa3MEUIEHHE H MPOXHBAHHE, €CJIH 3TOr0 TpebyeT BaXXKHOCTb KOHTPAKTA .
3T0 npaso OYHET MOJYYEHO TOJILKO IOCNE TOr0, Kak O KOHTpakTe Obl10 0OBABIACHO,
MM TNpUCJTALLIEHHE HA y4yacTHE B KOHKYpPCE MMPOEKTOB ObLIO H3[AaHO M PACCMOTPEHO
MepCOHAIOM , 3aHATHIM B [TPOBEAECHHH HCCNEA0BAHHH IS MOACOTOBKH KOHTPAKTA; OHO
MOTEPSET CBOIO CHJIYy Yepe3 MecsL Nnocie TOro, Kak OyaeT Ha3saH NOApAAYHK.

[TIPABHUTEJIBCTBO BblmacT nepcoHally, 3aHATOMY B GHHAHCHPYEMBIX
Coo611ecTBOM KOHTPAKTaxX Ha yC/YrH, H YJeHaM HX CeMeH, KaK yKa3aHo B CTaThe 9,
MHOTOPA30Bble Bi3bl M 06ECNEYHT MPOMJIEHHE CPOKOB JEiCTBHA BH3 B Pecny6nuke
pysus. KpomeToro, [IPABUTEJIBCTBO paspeuT BbllIEeyKa3aHHbIM OTKOMAHAHPO =
‘rAHHBIM DKCIIEPTAM MOJIYYHTb pa3pelieHHE Ha MECTOXHUTENbCTBO, paboTaTh TaM M-
ye3)KaTb, Kak Toro 6ymer TpebOBaTh XapakTep KOHTPAKTa H B Ipejesiax NnepHoaa,
HEOOXOAUMOrO /I €ro BbLINOJIHEHHS, U B COOTBETCTBHH C COOTBETCTBYIOLUHMH
3aKOHAaMH M rnpasuiaMH B Pecnybnuke ['py3us.

[To npuobiTHH 3KcnepToB [IPABUTEJIBCTBO npenocTaBUT MM H HX CEMbSM
paspelleHHe H BH3Y IS CBOGOJHOrO0 nepeMelieHHs no sced teppurtopu PECITYBJIH -
KH M npo>XHBaHHA B M060M ropone 6e3 HEOOXOOAHMOCTH IMOJIyYeHHS Kakoro-Jyubo
LOMONHHTEILHOrO CMEeLHaNbHOr0 paspellieHus .

CTATBS 11 — UMIIOPT U PEDKCIIOPT OBOPYIIOBAHMUSI

[TPABUTEJIBCTBO BbigacT paspeleHus , Heo6xoauMble 1t HMNopTanpodec—
CHOHaJIbHOro 000pyaOBaHHA, HEOOX0AUMOro Ui ocywiecteneHus MEPOTIPUATHSA,
H B YaCTHOCTH aBTOMOOHIEH. '

OTKOMAaHAHPOBAaHHbIE 3KCIEPThl 3aPErHCTPHPYIOT aBTOMOOH/IH, BBE3EHHbLIE B
Le/SX BBINOJIHEHHS IPOEKTa, B CIMCKE, COMOEpXKallleM YyKa3zaHHe Ha TO, YTO 3TH
aBTOMOOM/IH ObUIH MOCTAaBEHbI VI COMNIACOBAHHBIX MPOEKTOB H HAXOMATCSA B BEIEHHH
CoobuiecTBa MM TOH OPraHHU3aLlMM, KOTOpAas HamiexaluuM o6pa3oM 3aKJIYHIIaA C
Coo6mecTBOM KOHTPAKT HA BBIMOJIHEHHE BTOrO COrj1IaCOBAHHOIO KOHTPAKTa.

Kpome toro, ITPABUTEJIBCTBO npenoctaBUT GH3IHYECKHM H I0PHAHYECKHM
JIMLAM , BBITTOJIHKBIUKM KOHTPAKTBI 10 MOCTABKAM H YCJIyraM, paspelleHus, Heobxo-
OUMBbIE /IS PE3KCIOPTHPOBAHHUS BbIILEHA3BAHHOrO 00OpPYHOBAHHMA M aBTOMOOHIIEH B
COOTBETCTBHH C CYLIECTBYIOUIHM 33aKOHONATENbCTBOM Pecriybnuku [pysus.

CTATbHA 12 — KOHTPOJIb 3A UMITOPTOM H OBMEHOM BAJIIOTEI

s ocywecrsineduss MEPOIIPUSTHHN TPABUTEJIBCTBO Geper Ha cebs
BbIAYY PA3PECLLUEHHA Ha HMINIOPT U NPHOOPETEHHE HHOCTPAHHOM BaJIIOThI H IPHMEHEHHE
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MpaBitl KOHTPOJIS 38 OOMCHOM BaNIOTbl, 6€3 yCTAHOBJICHHS PA3IHYHIT MCIKLY YJICHAMH
Coobulecrna.

[TPABHTEJILCTBO BbIgactT OTKOMaHOHPOBAHHBLIM 3KCrepraM H HX CEMbAM

pa3spelueHisi, Heobxomumbie ans BBO3a B Pecrniy6nuky ['py3us H XpaHEHHS B HEH
HHOCTPAHHOI BaJlIOTbl B TECYECHHE CPOKA KOHTPAKTa MO OKAa3aHHIO TEXHHYECKOH
MOMOLLH .

Kpome TOro, OTKOMaHAHPOBAHHbBIE AKCNEPTHI H YJIEHBI HX CEMEH MOJIYyYaT NpPaso

BbIBO3a HEHCIIO/Ib30BAHHOH HHOCTPAHHOH BAJIIOTBI 110 cOOCTBEHHOMY YCMOTPEHHIO .

CTATbA 13 — HAJIOTOOBJIIOXKEHHE H TAMOXXHS

Hanoru H TaMOXKeHHbIE MOLUTHHBI He 6yayT PHUHAHCHPOBaThCH H3 cyOcuauu EC.

Tosapsl, BKJIOYas C "PYHOBAHHE H aBTOMOOHIH, BBO3HMMbIE B Pecnybiuky
'py3ust B paMKax BbIIIQJIHEHHS KOHTPAKTOB, GPUHAHCHPYEMbIX HIIH COBMECTHO
dbHHaHCHpyeMbIX- H3 cybcupmud EC, He O6ynyr ob6naratbcsi HMIOPTHLIMH
MOLLJIHHAMH , HAJIOTaMH MK QHUCKaNbHBIMH CO0paMH aHAJIOTHYHOIO Xapakrepa,
yuypexaeHHbIMH [TIPABHUTEJIBCTBOM unu KakuM-JIH60 €ro OpraHom.

ITo Tpe6oBanuio KOMUCCHUU ITPABUTEJIBCTBO 6ynet rapaHTHPOBaTh, YTO
HMITOPTHPYEMbIE TOBAPbl, O KOTOPBIX HIAET peyb, OYIyT NpOMylleHb! B CPOK OT
NPONYCKHOI0 IyHKTa OO0 MNOJIy4YaTelns, Kak Tpebyercs s HOPMaJILHOrO
BBITTOJIHEHHS KOHTPAKTa, HE3aBHCHMO OT KakuxX O6bl TO HM ObUIO crniopoB 06
yperyJIMpOBaHHH BbILLUEHA3BAHHBIX HAJIOTOB, MOLUIHH H cO0pOB.

B Tex cny4yasix, KOrga KOHTPAaKT IO NMOCTaBKaM, GHHAHCHPYEMbIH M3 CYOCHIHH
EC, BKJIIOYAET NPOAYKLHIO, MPOUCXOMALLYIO H3 Pecnybnmky ['py3sus, KOHTPAKT
OyneT 3aKJII0YeH Ha OCHOBE LIEHBI, HE BKJIIOYAIOUIEH BHYTPEHHHE HAJIOLH HIIH
¢duckanbHbple cbopbl, npuMeHsieMble B Pecriybnuke I'py3us K TakoMmy BHLY
MOCTABOK, H NPEACTABHT CITMCOK 3THX HAJIOrOB H COOPOB OTHENIBHO.

- KonTpakTel, ¢uHaAHCHpyeMble H3 cybcuguu EC, He OynyT noananarthk B
"Pecniybnuke I'py3us nog Tpe6oBaHME IUTAMITIOBAHHA JOKYMEHTA HJIH pErHcTpa—

LIMOHHBIX MOILTHH HJIX GHCKAJIbHBIX COOPOB, HMEIOLLIMX OIHHAKOBOE IEHCTBHE ,
HE3aBHCHMO OT TOr0, CYLLECTBYIOT JIH MOXOGHBIE COOPhI HITH OHH JOJDKHBI OBITDH
BBEIEHBI .

OHU3HYECKHE H IOPHIUYECKHME JIMLA, BKJIIOYAS CIYXALHX—-3KCIIaTPHAHTOB,
paboTaroUHe NO KOHTPAKTAM TEXHHYECKOr0 COTPYAHHYECTBA , HHHAHCHPYEMBIM
H3 cybeuguu EC, 6yayT ocBOGOXIEHbI OT YIIaThl B3HMaeMbIX B PecrniyOiuKe
[pysus I[IPABUTEJIBCTBOM unu KakuM-1160 MOOYHHEHHBIM €My OPraHOM:
— OTYHCJIEHUH Ha COLIHAJIBHOE CTPAXOBAaHHE ;

- HaJIora Ha NpeAarpHHHUMATE/IbCKYIO AEATEILHOCTD H MOZOXOAHOTO Hajlora MiH
c60pOB aHAJIOCHYHOrO XapakTepa ¢ J0Xofa, mnoyiyyeHHoro ot CoobuiecTsa HIH
OpraHMu3auMH, ¢ KOTopoi CooOLIECTBO 3aKIIIOYHIIO KOHTPAKT .




n[)CIlMCTbl JIHYHOro H JOoMawHero nonb3ovaHisas TaK Xe, KakK IMHTAHHC,
HMIIOPTHpPYCMOE 1A THYHOTO NMOJIL3OBAHHA d)H3H‘{CCKHMH JHUAMH (H YJICHAMH
HX CCMeEit) - KpPOMC 3aHSTBIX B JAAHHOM MECTHOCTH -, paboTalouiHMMH Haj
BLIMOJIHCHHEM 3aay4, OMpeaeNeHHbIX B KOHTPAKTAX M0 TEXHHYCCKOMY COTPYya-
HHYecTBY, OyayT OCBOOOXAEHbI OT BBO3HbIX MOWIHH, HAJIOrOB H IMPOYHX
¢HCKanbHbIX CO0POB, HMEIOLIMX DKBHBAJIEHTHOE ACHCTBHE, B3MMAEMBIX B
Pecny6nuke I'py3us [IPABUTEJIBCTBOM unu KakHM-1160 NOJYHHEHHBIM EMY
OpraHoOM.

O3HayeHHble NPEJMETHI IHYHOrO M JOMALLHEro NoTpebaeHHs MOryT ObITh THO0
PE3IKCIOPTHPOBaHbl, NHM60 nomapeHsl B Pecrniybnike ['py3sus B COOTBETCTBHH C
npasujaMu, nedcTBylolWMMH B Pecnybnuke [py3us, rnocne 3asepuIeHHs
KOHTpPAaKTa.

PaspeuieH He o6naraeMbli TaMOXEHHOM MOULTHHOH MMIOpPT B Pecriybiuky
[py3ust OHOr0O MOTOPHOIO MEPEeNBHIXHOrO CPEeacTBAa HA CEMbIO, TMMOAYHHSAACDH
COOMIONEHUIO CYLL¢ TBYIOLUMX MPAaBHJI K MHCTPYKUMHA, MMPH YCIIOBHH, YTO 3TO
TPAHCIMOPTHOE CPEL. .80 HCIOJIb3YETCH TONBKO B TEYEHHE NEPHOJA COOTBETCTBY —
IOIEr0 KOHTPaKTa M pEe3KCNOPTHPYETCH MO OKOHYAHHH 32TOr0 MepHoja.
DKCIepThl H YJIEHbI HX CEMEH MOTYT MOJYYHTb MECTHbIE BOAHTENbC-KHE MPaBa,
npeabsiBHB BOOAUTE/ILCKHE NMPaBa, KOTOPbIMH OHH YXE€ pacrnolia—-raior.

OH3HYECKHE H IOPHIHYECKHE JIMIA, HMIIOPTHpPYIOUHe NpodecCHOHaNbHOe

obopynoBaHHe, KakK O3HAaYeHO B CTaThe 11, TMOJYy4YyaT, MO HMX npocsbe, -

MPUBHIIETHH [0 BPEMEHHOMY BBO3Y, KaK OIpelesieHO 3aKOHOJIATeJIbCTBOM
Pecniy6nuku I'py3us B OTHOLUEHUH O3HayeHHOro obopynoBaHus. IIpu BBO3E H
BbIBO3€ BCE 3TO 060pynoBaHHE He OyneT 061araThCsi TAMOXKEHHBIMH IMOUUTHHE —
MH , HaJioraMHu ¥ c60paMu MU c60paMy aHAJIOTHYHOI'O XapakTepa, B3IUMaeMbl—
MH [TPABUTEJIbBCTBOM unu KakUM-nH00 NMOAYHHEHHBIM €MY OPTraHoOM.

[JIABA 1v - ITPOIENYPHI BBITIJIAT

CTATBSA 14 — ITPOIENYPBI BHITUIAT

1.

3asiBKH Ha NOAPSA MO0 KOHTPAKTaM, GHHAHCHPYEMbIM HJIH COBMECTHO PHHAH-
cupyeMbIM M3 cybcunun EC, Kak npaBuno, O6ymyT COCTaB/I€Hbl, H BbIIJIATHI
npousseeHsl B KK . IIpH 0co6bIX OCHOBAHHAX HCIOJIL30BAHHE APYTHX BaJIIOT
6ynet paspewiatbcst KOMHCCHEH B OTHAENBHBIX CIy4YyasixX.

[Tocne Toro, Kak 3asBKH Ha noapsg coctasneHsl B8 DKKD, cooTseTcTByIOIHE
riaTeXXu OyayT MpOH3BENEHbI, KaK HOJDKHO, B BaoTe, 0003HAYEHHOH B
KOHTPAKTEe, Ha OCHOBe 3KBHBajeHTA cTOMMOCTH DKIO mno Kypcy B JeHb,
MpeaIleCTBYOLMHA MIATEXY .
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[JIABA Vv = COTPYJIHUYECTBO MEXILY JIOTOBAPUBAIOHNTHMHCSH

CTOPOHAMH

CTATHA 15 -~ HHOOPMAIIUA U ITOMOIILb

(a)

(6)

KOMHUCCHS 6yner HesamemnuTenbHo HHPopmuposaTs [IPABHTEJILCTBO o
JIHYHOCTAX OKCMEPTOB H HX HXIHBEHUEB, €CJIH TaKOBblE HMEIOTCA, O
COrjIaCOBAHHOM TIPOEKTE, HajJ KOTOpbIM OHH OyayT paboTath, O JaTe HX
NpUOBLITHS, MECTOHAXOXNeHHH B Pecniybnuke I'py3Hs M npeanosoXXUTebHOM
CpOKe HX paboThl.

[TPABUTEJIBCTBO 6ynmer okasbiBaTh NI0OYH0 agMHHHCTPATHBHYIO TMOMOILb,
KoTopas norpebyeTcs M o6neryeHHs peai3aliH COrjlaCOBaAHHbIX IPOEKTOB
W BBLINOJIHEHHS YCNOBHH 3THX OOLLUKUX MPaBHI.

CTATDHSA 16 — HHCITEKTHPOBAHHWE H PEBU3USA

KOMHUCCHSA Bmecte ¢ KoHTponbHOH KOMHccHeR Esponefickix coobuiecTs
OynyT HMETb [PaBO MOCNATh CBOMX JOBEPEHHBIX JIHLL HJIKH HOJDKHBIM 00pa3oM
YIIOJITHOMOYEHHbIX TMPEACTABHTENECH UL MNPOBEACHHS TaKOH TEXHHYECKOH H
(GHHAHCOBOH MMCCHH HJIM PEBH3HU, KaKyl0 OHH CYHMTAIOT HEOOXOAMMOH IO
ocyuiectBieHud MEPOITPUATHUS . Onnako, KOMUCCHUA u KoHTponbHas
KOMHUCCHS OynyT HaBaTh NMpEIBAPHUTEJILHOE MPEayTIpeXXaeHHE O TAKMX MHCCHAX
H MOTCYT ITONPOCUTH BNacTH Pecriy6nuku I'py3us yYacTBOBATh B 3THX PEBH3HAX.

[TPABHUTEJIbCTBO npenocTaBUT BCE OTHOCAMIMECS K Heny HHDOpMAlLHIO H
JOKYMEHTbI B HX PAcropsDKeHHe , Kakue OynyT Tpe6OBaTLCS OT HErO, H IPHUMET
BCE HEOOXOMHMBbIE MephI JUIS 06NeryeHus paboThl JIML[, MNMOJYYHBILIHX YKa3aHHe
MPOBECTH PEBH3HH MJIM HHCIIEKTHPOBAHHE .

B Tex cnyyasx, korga MemopaHayM 0 (HHAHCHPOBAHHMH IIpeIOCTaBJISET
CPEeACTBa JUIS OCYLUECTBJIEHHS MEPOIPHATHA MOJIyYaTeeM HIIH IOPHIHYECKHM
JIMLIOM , BBICTYTIAKOLHM OT ero HMeHH, ¢ onobpenns KOMUHUCCHHU, TTPABU-
TEJIBCTBO nomxHo 06ecrneyuTsd ClAeayiolee :

COXpaHAIOTCSA YYETHO-PErHCTPALIMOHHAA NOKYMEHTALHSA H OTYEThI, JOCTATOY-
HblIE IS YCTAHOBJIEHHUS MOMTHHHOCTH IMOCTABOK H yCIyT, GHHAHCHPOBAHHBIX 110
MemopaHayMy 0 pHHAHCHPOBAHHH B COOTBETCTBHH C HaJUIEXK alLIHMHU OyXranrep—
CKHMMH I1pOLeAyPaMH ;

BoluueyrnoMsiHyThle HOBepeHHble nHua WinH npexacrasutesy KOMUCCHH u
KOHTpONbHAS KOMMCCHS HMEIOT MpPaBO MpPOBEPHTH BCHO MNOKYMEHTALHMIO H
OTYETbI, KACAIOIHECH IIYHKTOB, KOTOPbIe GHHAHCHPOBAJIHCH 110 MeMOopaHayMy
0 GHHAHCHPOBAHHH.
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ATbS 17 — MEPOIIPUATHUSA, MTPHHATLIE B PASBBHTHE

CTOpOHpBl MOCYT, FA€ YMCCTHO, B COOTBETCTBHM C rpad)HKOM, YKA3aHHBLIM B

Memopanayme 0 (HHAHCHPOBAHHH, KOHTPONHPOBATL MEPOMPHATIIA, TNPHHATLIC B
pa3BHTHE , H MPOBOAHTH HMEIOLLYIO 06PaTHYIO CHIY OLEHKY Boinonxenisi MEPOITPUS -
THS u uHdOpMHPOBATH APYr ApPYra O pe3ysbTaTax.

['JTABA vi - OBUIHE H KOHEYHBLIE ITOJIO>KEHH A

CTATBHSA 18 — KOHCYJIbTAIIHH — CITOPBI

1.

J11060¥1 BOMpPOC, OTHOCSAILUMHACS K BBIMOJIHEHHIO HJIH HHTEpnpeTauHd MeMopaH-
aymMa o (hHHAHCHPOBAHHH MMM HaHHBIX OOLUHMX NpPaBHJ, CTAHYT MPEAMETOM
KOHCyNnbTaUHA Mexny J1oroBapHBarLHMHCS CTOPOHAMH , BEeAYLUHMH , Ie 3TO
HeOOXOAHUMO, K CO3/1aHHIO NMOMPAaBKH K MeMopaHayMy 0 GHHAHCHPOBAHHH .

B Tex cny4yasix, Korjaa He BbIMOJIHAeTCS 0083aTeNbCTBO, O KOTOPOM IOBOPHTCS
B MemopaHnyme 0 GHHAHCHPOBAHHH HIIH HacTOSWMX OBLLIMX npasHiax, KOTO-
poe He O6bUIO NMOABEPrHYTO HCIIPABJIAIOLLIMM MEPaM , MPEANPHHATHIM B JOJDKHOE
Bpemsi, KOMUCCHSA MoXeT NpHOCTAHOBHUTD HIIH MPEKPATHTL GHHAHCHPOBAHHE
MEPOITPUATHUSA nocne koHcynbTauuu ¢ [IPABUTEJIBCTBOM.

[TPABUTEJILCTBO M0XeT 0TKa3aThCA B LIEJIOM HJIH YaCTHYHO OT NpPOBEAECHHUS
MEPOITPHUATHSA . JloroBapuBaioUIHeCs CTOPOHbI OTOBOPST AETANIH TAKOro
OTKa3a rnyrteM obMeHa NMHCbMaMH.

CTATDHSA 19 — U3BENEHHSA - AIIPECA

JTo60oe u3BelueHHe U M060€e CorlallieHHe MEXIY CTOPOHAMM, NMPEeACTaBIeHHOe

MPH CeM, HOJDKHO SBHTLCS NPEAMETOM IEPEINHCKH, CO CCbUIKOH Ha HOMED H Ha3BaHHE
MEPOITPUSATHUS . Takue H3BELIEHHS HIIH corjalieHus OyayT BbIpa>XeHbl B ITHCHME,
OTIIPABJIEHHOM CTOPOHE, MOJIYYHBLUEH Ppa3pelIeHHE HA TO XE€ MEpOIIPHUATHE, H
OTIIPABJICHO 110 aJpecy, yKa3aHHOMY NAaHHOM CTOPOHOM . B ciyyae KpaitHeHn Heobxoau-
MOCTH, coobuIeHHs Yepes Tenedakc, Tenerpad HiIH TENEKC TakxKe 6yayT pa3perueHsl
U OyIyT CYUTATBLCA NEACTBUTEbHLIMH IPH YCIOBHH , YTO OHH CPa3y Xe IOATBEPIKJICHbI
MHCBMOM .

Anpeca ykasaHbsl B MeMopaHayMe 0 ¢HHAHCHPOBAHHH .
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Annex 2

General Rules applicable to the Financing Memoranda




GENERAL RULES APPLICABLE TO THE FINANCING MEMORANDA

The Commission of the European Communities, hereinafter referred to as “the
COMMISSION", acting for and on behalf of the European Economic Community,
hereinafter referred to as "the Community"

on the one part, and

The Government of the Republic of, hereinafter referred to as "the GOVERNMENT",
acting for and on behalf of the Republic of Georgia

on the other part,
together jointly referred to as "the Contracting Parties"”.

Whereas the Republic of Georgia is the recipient of MEASURES under the Community's
technical assistance programme as provided for in the Community Council Regulations n®
2157/91 of 15 July 1991 and n® 2053/93 of 19 July 1993.

Whereas the general technical, legal and administrative rules for executing MEASURES
financed in the Republic of Georgia under the Community's technical assistance programme
should be laid down.

HAVE AGREED AS FOLLOWS:

ARTICLE 1

In order to promote cooperation between the Contracting Parties with a view to supporting
the process of economic and social reform in the Republic of Georgia, the Contracting
Parties agree to implement MEASURES as specified in the said Regulation which shall be
financed and implemented within the technical, legal and administrative framework laid
down in this General Rules applicable to the Financing Memoranda. The specific details of
each MEASURE (or set of MEASURES) shall be set out in a Financing Memorandum to
be agreed between the Contracting Parties (hereinafter referred to as "the Financing
Memorandum".)

The Contracting Parties take all necessary steps in order to ensure the proper execution of
all MEASURES.

The Contracting Parties may modify the MEASURE by mutual agreement in the interest oi
efficient implementation. Such modification may not result in :

a) a change in the distribution of the various quantified components of the programmes
by more than 15 % of the amount shown in the cost breakdown of the Financing
Memorandum;
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b) an impact on the implementation of the programme under the conditions originally
sct out through substantial alteration to the description or technical clements of
programme components.

ARTICLE 2

Each MEASURE covered under these General Rules applicable to the Financing
Memoranda shall be lmplcmcnted in accordance with thc gcncral clauses set out in Annex
Eerete, which shall bedeama? o Lo incomperated i cach Finencing Memorand

‘I'ne Financing Mcerioranaum inay, however, medify or suppiement tiiese Generan Kules as
may be necessary for the implementation of the MEASURE in question.

ARTICLE 3

‘The provisions of the present General Rules shall also apply to MEASURES financed under
the Community's technical assistance programme including regional interstate MEASURES
of interest to the Republic of Georgia and other recipient States, which by their nature are
not covered by a specific Financing Memorandum.

ARTICLE 4

For matters relatung to the MEASURES financed under these General Rules, the
COMMISSION may delegate its representation to its Delegation accredited to the Republic
of Georgia, if any, which shall ensure, on behalf of the COMMISSION, and in close
coordination with the relevant Authorities of the Republic of Georgia, that the MEASURE
is executed in accordance with sound financial and technical management practices.

ARTICLE S
Any dispute relating to these General Rules shall be the subject of consultation between the

Contracting Parties, who shall make every effort to arrive at a resolution by this means,
taking into account the aims of the present General Rules.

ARTICLE 6
These General Rules shall enter into force on the day of signature by both parties.
They shall apply to the execution of all measures carried out under the Community's

technical assistance programme as provided for in the Community Council Regulations n°®
2157/910f 15 July 1991 and n°® 2053/93 of 19 July 1993.
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ARTICLE 7

These General Rules applicable to Financing

Memoranda replace and supersede the

Protocol executed by and between the European Economic Community and the Union of

Soviet Socialist Republics on August 2, 1991.

Done at Brussels on 2&2&?%”1 duplicate in the English and Russian languages in two

original copies, each text being equally authentic.

The Commission of the European
Communities

G N

Sir Leon BRITTAN
Vice-President of the Commission
of the European Communities

The Government of the Republic of
Georgia

Irakli MENAGARISHVILI .
Deputy Prime-Minister of the
Republic of Georg;j




[Ipunoxenue 3
OcoOrle ycrnoBus

1. INpaButensctBo I'py3un cornacunock ¥ omoOpuno Texuuueckoe 3azanue Ha [Ipoek,
Bkmovasn Texuuueckue Xapakrepuctiku [Iporpammer Ne MC 9901. dopmanshoe 3assieHune
06 OnoGpenun OyaeT MOANKHCaHO A0 JaHHOro Memopanayma o DuHAHCHPOBAHHH.

COOTBETCTBHH C BbllI€YKa3aHHbIMH TexHuueckuM 3anaHuem Ha [Ipoekt u TexHHyecKHMH
XapakTepHCTHKaMH: pa3OHBKa JTHHHH, CTPOHMTENbHBIE pabOoThl IS MOArOTOBKHM TpaHILEH,
MOCTaBKa M YCTaHOBKa KabenbHBIX TpyOONpOBOIOB, Mpokianka kabess, BHIMOIHAEMAs M0
HabmonenneM IToapanyuka (mexay 18-i u 60-# HenensiMu) -, IpeaOCTaBIeHHE TEXHHYECKHX
NOMEINeHHH [UIs YCTaHOBKH 00OpyNOBaHHs MepeNayd M 3HEProcHabKeHHs, OCHalleHHe
JaHHBIX TTOMEIIEHHH BO3BBIIIEHHBIM IIOJIOM, CHCTeMOH I OOHapyXeHus M[oxapa H
CHCTEMOM U1 KOHIMLUHMOHHPOBAHHS BO3ayXa.

CoorsercTBytoue pacxoasl He Oyayr ¢uHaHcHpoBaThcs B pamkax [lporpammsl
Ne MC 9901.

2. [IlpaButenscTBo ['py3uH cornacHO B3ATb 00s3aTenbCTBA CHEAYIOWIKMX padoT, B

3. IlpaButenscTBo ['py3un Oyner rapaHTHpOBaTh, YTO TAMOXKEHHBIE MOLIMHBI, HAJIOr Ha
nobasounytro croumocts (HIC) wnam gpyrme SKkBHBaJeHTHBIE pacxoasl He OyayT
npeawsasienbl [loapsaynkam unu ero cydlloapsaunkam.

4. TlpaButensctBo ['py3un OyneT rapaHTHpOBaTh IMOJHOE COTPYJHHYECTBO CO BCEMH
UEHTPAIbHBIMH H MECTHBIMH BJIACTAMHM, YYacCTBYIOUIHMH B YNPABACHHH H peaTH3aLMH
[Tporpammer Ne MC 9901.

5. IlpaBurtenbctBo ['py3uu cornacHo, 4ro cBOOOAHAA MOLIHOCTH CHCTEMBI ONTHYECKOro
kabens Oyner MCNONbL30BaHA [UIS Pa3sBHTHA MECTHBIX TEJEKOMMYHHKAUHOHHBIX CeTe, As
Pa3BHTHA M YIYYLIEHHA MEXIYHApOIHBIX TEJIEKOMMYHHKALHOHHBIX CeTed H UIS Pa3sBHTHS
ceTed  CBA3M  MyJbTHMeaua (pacmpelesleHHe  TeJeBH3HOHHBIX/  paauo-Nporpam,
MHTEPAaKTHBHbIE MEIHa, JIEKTPOHHBIH 0OMeH naHHbIX, HTepHeT, 1 T.1..).

6. I'pysunckas JKenesHomopoxknHas Kommnanus Oyzner TpaHchopmupoBaHa B OTHENBHOE
IODHIMYECKOE JIHLO C KOMMepueckoH opueHTauued. ConuaHeli Ou3Hec-nnaH Oyner
COCTaBjeH Ins NoanepkaHus (HHAHCOBOH >H3HecnocobHoctH Komnauuu. Bonee Toro,
OylyT YCTAHOBJEHB! CHCTEMBI YIIPABJICHHS OKpYXalolleH Cpeabl 1A yMEHbIUEHHA PHCKOB,
CBSA3aHHBIX C [IEPEBO3KOM OMACHBIX IPy30B

7. IpaButenscTBo ['py3un Oyner rapaHTHpoBaTh, 4TO JKenesnonopoxHoit Kommnanuu 1 BceM
OyIyILIMM MOKYTIaTeNnsM cBOOOAHOH MOIIHOCTH ONTHYECKOH CHCTEMBI B paMKax 3akoHa Oyner
paspeweHo Bocnosnb3oBaThes [Iporpammoit Ne MC 9901. Bonee toro, IlpaBuTenscTBo
[py3un He OyzeT co3zaBaTh CYLIECTBEHHBIX 3KOHOMHYECKHX MM aIMHHHCTPATHBHBIX
NPensTCTBHH A5 3KCIUTyaTaUHH HIH HCIIOIb30BaHUS CHCTEMBI ONITHYECKOro Kabes.

8. [IlpaBurtensctBo [py3uu Oyner rapaHTHpoBaTh, 4TO /mMOOBIE YCIOBHS KOHTPAaKTa,
crniocobHble npensaTcTBoBath JKenesHonopoxHoi Komnanuu B nepenposaaxe, no csoei Boje,
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cBOOOJHOH MOIMHOCTH CHCTEMBI ONTHYECKOro kabens, OyayT HeAeHCTBUTENBHBI H
HEOCYLIeCTBHMBI.

9. IlpasutenscTBo ['py3un Oynet rapanTHpoBaTh, yTo JXeneznonopoxknas Komnanus Oyner
cunTaThes BramenbueM I[Iporpammsr Ne MC 9901 B cBoeii cTpaHe, H OydeT paspeuleHa B
COOTBETCTBHH CO CTOMMOCTBIO, BBIMHCBHIBATH CYETHI-PaKTYphl Ha MpPOJAXY CBOOOIHOM
nepenatomer MoHocTH [Tporpammer Ne MC 9901.

10. IlpaButenscTBo [py3un OyneT mNOATBEp)KAAaTh MHTEPEC WYACTHBIX KOMITAHMH 14
KOMMEpYECKOH  3KCIUTyaTauMH cBoOOAHOM  mnepenawoweii  mowHocTH  [Iporpammel

Ne MC 9901.

11. IIpaBuTenscTBO ['py3uH BemeT mneperoBopsl M BTyIUIeHHs Bo Bcemupnyto Toprosyio
Opranusaunio (BTO). lna 3toro, 0HO roTOBO afanTHPOBaTh NPAaBOBYIO H HOPMAaTHBHYIO
CTPYKTYpPY TeJIE€KOMMYHHKAIHOHHOro cekropa. bonee Toro, IlpaBurensctBo ['pysuu
noanepxuBaer  HamepeHHs  Esponeickoii  KoMuccHM — pa3BMBaTh  perHOHaIbHOE
COTPYAHHYECTBO H COAEHCTBOBATH MEXIYHAPOAHOMY TPAHCIOPTY H TeNEKOMMYHHKALIHH.

12. TlpaBurtensctBo ['py3un o00s3yercs BBOOHTH B NEHCTBHE, rjae 3TO HEOOXOOMMO, H
OCYILIECTBJIATH 3aKOH, KOTOpPbIH OyaeT cnocobcTBOBaTh BhILIEYKa3aHHBIM 00S3aTeILCTBAM 110

2001 rona.
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From: Marc Graille <marc.graille@traceca.net>
Date: Fri, 07 Jun 2002 17:31:36 +0200
To: manouk@arminco.com,tracecaloffice.baku.az
Cc: vadim.turdzeladze@traceca.net
Subject: Contract Siemens-RWS
Vous trouverez ci-joint le document ( contrat ) proposé a la signature
entre Siemens et les Chemins de fer pour la suite du projet.
Le draft que vous avez a été réalisé pour 1'Arménie.... il faut donc pour

Mamouka et Anar mettre le document sous une forme acceptable pour la

Georgie et 1'Azerbaijan.

I1 faut ensuite traduire le document et le présenter aux différents chemins
de fer .... de facon a signer le document lors de la prochaine mission qui

devrait avoir lieu entre le 18 et le 24 Juin 2002

I1 faut faire cela dés le début le semaine prochaine

Vadim .... Can you inform Mamouka ?
Merci
Amicalement
Marc
Attachments
Agreement with RWS unknown
(35 k) (0.001 k)

Left-click the icon or file name to view an attachment.

To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....

http://mail.traceca.net/mail/printmsg?id=276

08.06.2002
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AGREEMENT

between

the Armenian Railway Department, 50 Tigran Metsi Avenue, 375005 Yerevan,
Republic of Armenia,

and

Siemens Aktiengesellschaft, a joint stock corporation organized and existing under the
laws of the Federal Republic of Germany with its registered seat in Berlin (registered in
the Commercial Register Amtsgericht Charlottenburg HRB 12300) and Munich
(registered in the Commercial Register Amtsgericht Minchen HRB 6684), (hereinafter
'Siemens’).

Both parties hereinafter also collectively referred to as the 'Parties’.

WHEREAS, in May 2000, the European Community, represented by the European
Commission, as buyer, (hereinafter 'EC') and Siemens AG, as supplier, (hereinafter
'Siemens') concluded a contract (Contract No. 00/0058 of 11/16 May 2000, hereinafter
the 'Contract’) for the supply and installation of an optical cable system (hereinafter
'OCS') to the Railways of Georgia, Armenia and Azerbaijan (hereinafter the 'National
Railways') providing for the delivery and installation of such OCS within 24 months from
contract commencement (hereinafter the 'Project’).

WHEREAS, the Contract was endorsed by the Armenian Railway Department on May
25, 2000.

WHEREAS, the Contract set out in its Technical Specifications the tasks to be
performed by the Armenian Railway Department in order to enable Siemens to perform
its obligations under the Contract within the contractually defined time period of 24
months.

WHEREAS, the installation of the OCS has not been completed in Armenia within the
24 months provided for in the Contract.

WHEREAS, the Parties expect that the installation of the OCS by Siemens in
accordance with the Contract can be completed in Armenia until 31 May 2003.

WHEREAS, the completion of the installation of the OCS in Armenia depends on the
performance by the Armenian Railway Department of the Works described in ANNEX 1
to this Agreement (hereinafter the ‘Works') in accordance with the time schedule also
set out in ANNEX 1 hereto (hereinafter the 'Time Schedule'), which Annex 1 forms an
integral part of this Agreement.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements
herein contained, the Parties hereto, intending to be legally bound hereby, covenant
and agree as follows:



1) The Armenian Railway Department undertakes, vis-a-vis Siemens, to perform the
Works in accordance with the Time Schedule.

2) The additional monthly costs incurred by Siemens in connection with the Project in
Armenia due to the fact that the initial delivery period of 24 months has been exceeded,
are defined as liquidated damages in the amount of EUR 48.806,35 per month
(hereinafter the 'Additional Costs').

As from 01.01.03 the Armenian Railway Department shall bear the above-mentioned
Additional Costs incurred by Siemens.

The Armenian Railway Department shall not be obligated to bear the Additional Costs if
and to the extent the continuation of the installation of the OCS in Armenia is prevented
by reason of wilful misconduct or negligence on the part of Siemens.

Payments of Additional Costs shall be made by the Armenian Railway Department by
way of monthly instalments, payable in advance within 10 days from receipt of related
invoices from Siemens, until the completion or permanent discontinuance by Siemens
of the installation of the OCS in Armenia or in case of termination by the EC and
Siemens of the Contract.

3) The Armenian Railway Department shall, in addition to the Additional Costs as set
out hereinbefore, bear the capital costs incurred by Siemens by reason of the delays in
connection with the Project in Armenia (hereinafter 'Capital Costs'), if and to the extent
those Capital Costs are not borne by the EC[, as evidenced by written records to be
presented by Siemens to the Armenian Railway Department]. The calculation of the
Capital Costs shall be based on an interest rate of <.... EURIBOR + 3,5 % ...> on the
purchase prices payable by the EC to Siemens for the OCS to be installed in Armenia
for the time period from the date such purchase price would have been paid to
Siemens in accordance with the initial time schedule under the Contract and the date
such purchase price is actually paid.

4) Siemens may, in accordance with an agreement with the EC to that effect, suspend
or terminate the installation of the OCS in Armenia in case the Armenian Railway
Department fails to effect payment of the Additional Costs < and/or the Capital Costs >
in accordance with preceding section 2) < and 3) >. Furthermore, Siemens may,
subject to an agreement with the EC to this effect, issue notice to the Armenian
Railway Department that it is not going complete the installation of the OCS in case
circumstances not attributable to Siemens prevent continuation of the installation for
more than three consecutive months. In such case, the Armenian Railway Department
shall pay to Siemens all resulting costs and expenses paid or incurred by Siemens in
giving effect to such termination of the Project in Armenia including, but not limited to,
costs of removal from the relevant sites of all temporary equipment and material as well
as the costs of termination of contracts with subcontractors and any and all losses due
to disposal of equipment and material.

5) For the avoidance of doubt, this Agreement does not result in any obligations of
Siemens to effect deliveries to, or perform services for, the Armenian Railway
Department. Any deliveries and services in connection with the Project are, and shall
remain, the subject matter of the Contract between Siemens and the EC.



6) Siemens will try to obtain a guarantee or an insurance from the Armenian
Government in respect of the obligations of the Armenian Railway Department under
the present Agreement. The Armenian Railway Department undertakes to provide
Siemens with the necessary assistance and information and to use its best endeavours
to support Siemens in this respect.

7) Miscellaneous

a)

d)

Any formal notice to be given under this Agreement shall be given in writing and
shall be deemed to have been sufficiently given if delivered in person (against
receipt), or by fax (against acknowledgement of receipt) or by registered mail,
addressed as follows:

Armenian Railway Department

or to such other address as the party whose address changes undertakes to
notify to the other party at least two weeks before the actual change occurring.
Routine logistical and other contacts and communications shall not be subject
to this article.

The present Agreement may not be assigned, delegated or transferred in any
manner whatsoever by either Party without the prior written consent of the other
Party.

The Parties undertake not to disclose to any third party — with the exception of
the EC — any technical and/or commercial proprietary information in connection
with the Project and to use such information exclusively for the purposes of the
performance of their respective obligations under the contracts and agreements
concluded in connection with the Project.

Prior understandings or agreements, regardless of form, between the parties
with respect to the subject matter hereof shall remain valid only the extent they
were not expressly or implicitly modified by the terms and conditions contained
herein. No amendments, changes or modifications to this Agreement shall be
valid unless the same are in writing and signed by a duly authorized
representative of each of the Parties hereto.

No extension of time or waiver or relaxation of any of the terms of the present
Agreement shall operate as an estoppel against either Party in respect of its
rights under this Agreement, nor shall it operate so as to preclude such party
thereafter from exercising its rights strictly in accordance with this Agreement.



f)

)

h)

In the event that any provision of this Agreement is deemed to be unlawful or
unenforceable, the other provisions of this Agreement shall remain in full force
and effect and the Parties shall mutually agree upon lawful or enforceable
provisions economically equivalent to those deemed to be unlawful or
unenforceable.

This Agreement shall commence as of the date on which both Parties have
signed this Agreement and shall remain in force until the termination of the
Project in Armenia, provided, however, that any and all rights accrued to the
Parties prior to termination of this Agreement shall survive such termination.

This Agreement shall be subject to the substantive law in force in the Federal
Republic of Germany without reference to its conflicts of law provisions.

All disputes arising out of or in connection with this Agreement, including any
question regarding its existence, validity or termination, shall be finally settled
by arbitration under the Rules of Arbitration of the International Chamber of
Commerce, Paris ("Rules") by a tribunal consisting of three arbitrators in
accordance with the said Rules. The chairman of the tribunal must be qualified
for judgeship.

The seat of arbitration shall be Munich, Germany. The procedural law of this
place shall apply where the Rules are silent. The language to be used in the
arbitration proceeding shall be English.

The arbitral award shall be substantiated in writing and shall be final and
binding. The arbitral tribunal shall decide on the matter of costs of the
arbitration.

This clause is a separate, divisible agreement from the rest of the Agreement.

For and on behalf of

Armenian Railway Department

For and on behalf of

Siemens Aktiengesellschaft
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“ICN Project Office”

7, Niko Nikoladze Street
380008 Tbilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 9219 03

To: EU Programme TACIS
Attn: Mr. Paata Kalandadze

C.c. Mr. Melkadze

Mr. Graille
Unser Zeichen lhr Zeichen Datum
07/06/03Doc. 07.06.2002

Dear Mr. Kalandadze,

CTRL Project office has been informed by RW Department regarding your respond to
RW's letter (dtd 15.05.02). According our meeting from 24.05.02, it was agreed that we
will try to change invoice for the new one with quantity for Georgia. But already al the
meeting we pointed that this procedure is out of Azerbaijan or Georgian law, after that
you told there is nothing to discuss with us any more.

Further you were informed by phone, the company, where we've bought our delivery
(false floor) could not supply us with new documents. It's impossible because of
accounting rules. To cancel issued invoice/factura means to break the existing Tax
codex.

Several times you have been informed by us about the definite articles of Financial
Memoranda, which was agreed and signed also by Georgian government:

Article 11. The GOVERNMENT shall grant the permits necessary for the import of
professional equipment, including vehicles, required to execute the Measure.

Article 13, point 2,2 Upon the request of the COMISSION, the COVERNMENT shall
ensure that the imports concerned will be released in time from the point of entry for
delivery to the recipient as required for the normal implementation of the contract,
irrespective of any disputes over the settiement of the above-mentioned duties, taxes or
charges.

There is still no result and the problem is still unsettled. We would like to remind
you once more that every day of delay concerned with additional expenses for
EU.

Please, find enclosed pricing document for Georgia, in order to have the right
view of current situation.

Best regar 4
roject Manager

Thomas Hubert
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To: RW Department 27.05.02
Attn: Mr. Irog Melkadze, Deputy

Dear Mr. Melkadze,

As a respond to your letter dtd 15.05.02 #nzi-120pls. be informed that delivery papers,
presented by Mr. T. Hubert (factura regarding the freight purchasing) does not coincide
with the real quantity of freight, what has entailed difficulties with Customs Department.

On 24.05.02 Mr. Hubert has a meeting with Ministry of Foreign Affairs, where we have
agreed, that after Mr, Hubert will present the factura for right quantity, Ministry of F.A.
will entirely assist Mr. Hubert with Customs Department.

EU Department Director
Paata Kalandadze
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“ICN Project Office”

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

MuHucTepcTy TpaHcnopTa T6unucuk, 31.05.02
-1y M. Agevwsunu TH-3105-02/03Doc
Konus: r-H . Kanaxganse

r-H Mapk MNpai

YBaxaemblit r-H AgeuLusuny,

[daHHbiM nucbMom ofpawaemcs Kk Bam no pgeny WHCTaNNsIUMOHHOrO marepuana,
npeaHa3sHa4YeHHoro Ans Hyxa npoekra 6essoamesgHoin nomowm Esponeiickoro Corosa
Tacuc-Tpaceka «[locTtaBka OTNMKO-BONOKOHHOW KabenbHOW cCUCTEMbI AN KOMMYHUKaUUn
U cUrHanusauum xenesHblx gopor Asepbanpxana, pysmm u ApmeHumn».

14 mas 2002 ropa MpoekTHbin ocbuc B Baky npuobpen B ogHOM M3 marasuHos r. Baky
WHCTaNNAUMOHHBIA MaTepuan — nokpbiTue Ans nona B Tex. nomellenunax (False floor)—- B
konuyectse 280 kB.M cToumocTbio - 76 048 168 asepbanaxaHCKMX mMaHaT, U3 KOTOPbIX
150 kB.M npepgHasHavanuce ans Asepbainpxana, 110 ke.m ana Mpyaum n 20 kB.Mm ans
ApmeHun. Mo NpuynHEe TOro, YTO HalM NPOEKTHblIe OUChI HE 3aperucTpUpoOBaHbl HU B
OAHOW M3 CTPaH AAaHHOro NpPoekTa, T.K. HAXOAATCA NoA nporpammon Tacuc-Tpaceka, cyeT
dakTtypa 6bina odopmneHa Ha uMma r-4a Tomaca Xybepra, Pykosogutenb [MpoekTa,
KoTopbit cornacHo «O6wuMm npasunam, nNPUMEHUMbIM K MEMOpaHAymy o
duHaHcupoBaHmumy», cratba 11 m cratba 13, nyHkT 6, UMeeT npaBo Ha BBO3 U BbIBO3
npodeccuoHanbHoro obopynosaHus.

B TOT Xe AeHbM, WHCTaNNAUUOHHLIA MaTepuan, npeaHasHayYeHHbln Ans pysun wu
ApmeHun, 6bin BbicnaH u3 baky. 15 mas 2002 roga matepuan Obin Ha rpaHuue
Aszepbainpxan-I'pysua, TamoxeHHoM nyHkTe KpacHoro Mocrta. Bebiwe ynoMsaHyTbiA
WHCTanNAUUOHHBIA MaTepuan He Obin NponyLieH Yepes TaMOXEHHbIW NYHKT Py3nHCKON
Pecnybnuku, ccbinascb Ha HECOOTBETCTBUE cyeT-hakTypbl U KONMU4YecTsa BBO3UMOrO
maTtepuana.

MpoekTHbit ochuc B Mpyaum obpartuncs 3a nomowbto B KoopauHaunoHHoe biopo Tacuca
Mpy3un, koTopoe B CBOK o4epeaAb 3aTpeboBano OTAENbHYK cyeT-hakTypy, BbiAaHHYIO
marasumHom Baky, Ha konuyecTso, BBo3umMoe B Pecnybnuky Mpysus n odpopmneHHoe Ha
umsa [pyauHckon >XenesHon [oporu, YTO HE3aKOHHO U HEeBO3MOXHO C TOYKW 3peHUs
Gyxrantepum.

Moaxe, KoopauHauuoHHoe bBiopo obbsBuUno, 4TOo cueT-hakTypa, npeaocrasneHHas
Hamu, danblumsan. MNpuULKnHbI TAaKOro 06BABNEHUA HEACHbI, T.K. UM Obin npegocTasneH
opuruHan cyet-gakTypbl. Bonee Toro, cornacHo «O6wum npasunam, NPUMEHUMbBIM K
MeMopaHayMmy o huHaHcupoBaHuuy», ctatbs 13, nyHKT 2, absay 2: «lMo Tpebosanuio
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Komuccum [pasutenbctso OyaeT rapaHTUpoBaTtb, YTO UMMNOPTUPYyEMble TOBapbl, O
KOTOpbIX WAeT peyvb, ByayT nponylieHbl B CPOK OT NPOMYCKHOrO NyHKTa A0 nony4artens,
kak TpebyeTcs Ans HOPManbHOro BbIMONHEHUSA KOHTPaKTa, He3aBUCUMO OT Kakux 6bl TO
HW 6bINo cnopos 06 yperynupoBaHWUM BbilLE yKa3aHHbIX HAanoros, NOLWIMH U COOPOBY.
Mucemo Komuccumn Ne A-163/02 ot 20 mas 2002 roga Obino npegoctaBneHo. Takum
oBpa3om, NO HENOHATHBLIM NPUYMHAM, CTPYKTYpbl py3auHcKkon Pecnybnuku sagepxusaioT
xop paboTtbl npoekTa.

Tem cambiM, xOTUM coobuwuTb, 4TO [lpoekTHbin oduc B [Py3un npeocTtaHoBUN Bce
UHCTanNNsAUMOHHbIe paboTbl U NOCTaBKM A0 YpPErynMpoBaHus BO3HUKLLEro Bonpoca.

Mpocum Bac copeicTBoBaTh Ham B pelleHUn AaHHOro sonpoca. B npoTtuBHOM cnydae,
MpoekTHblit ohuc ByaeT BbiHyXAEeH 06paTUTLCA HENOCPEACTBEHHO K Nuuy EBponeickoro
Coobuwjectsa, noanucasllero Bbiwe ynomsHyTble «O6wwue npasuna, NPUMEHUMbIE K
MemMopaHayMy O (hMHaHCUPOBaHUUY.

Mpunoxexue: Konua nucema Komuccuu, Konus cyet-gakrypbl.

—Z

C ysaxeHuem,

Tomac XybepTt
Pykosoautens lNMpoekTa
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OUF THE I KANDFUNKT CURRILAJK CURUFE = | AE GCAULAOUO = Aoin

'I‘ n H cli c “ PERMANENT SECRETARIAT
‘N U MEXTNPABUTENbCTBEHHAS KOMUCCUS “TPACEKA”

THASIPONT CRRNTDRRITMTICHCINY ANt NO TPAHCMOPTHOMY KOPHIOPY EBPONA-KABKAZ-A3US

* NOCTOAHHbLIN CEKPETAPUAT

« * X

Ministry of Foreign Affairs
Director of Department of Relation
with European Commission

Mr. Paata KALANDADZE

Ne A-163/02
May 20, 2002

Dear Mr. Kalandadze,

We would like to inform that construction materials (false floor 2.5 tones, 130 ml, price
- USD 7 386,6) under the TACIS TRACECA project MC 9901; Supply of an Optical
Cable System for Communication and Signaling to the Railways of Georgia, Armenia
and Azerbaijan, was purchased in Baku for further delivering to Georgia and Armenia,
executed by Siemens AG.

For this time this construction materials stocked at the Red Bridge Georgian Customs
Check Point.

Can you ask the Customs Department of Georgia to allow this material for delivery
with out paying of customs duties according to " General Rules

Applicable to the Financing Memorandum" signed between EC and Georgia on 24 of
February 1994 and ratified by Parliament of Georgia on 5§ of March 1996 (Decree N
128-1), Article 13 "Taxation and Customs".

Responsible person is Ekatherine Kandelaki, identity card — 01006012815.

Sincerely, &
/
WWW/M (<Y,
mb. Zviad KVATCHANTIRADZE \_Mérc GRAILLE
Executive Secretary Supervisor

872, Genoral Aliyarbekov Streat, BAKU, AZ-370000, AZERBAIJAN, Tel + (994 12) 98 27 18 , 98 82 34 Fax - + (994 12) 9864 26
Ynuua Cenepana AnusipBSaxosa, 82, BAKY, 370000 ABEPBAMIDKAH, Ten + (994 12) 98 27 18 : 98 92 34 daxc: + (994 12) 98 64 28



Domain Direct | Read Mail in Inbox Page 1 of 1

From: ctrlgeo <ctrlgeo@geo.net.ge>
Date: Mon, 03 Jun 2002 13:29:17 +0500
To: Vadim Turdzeladze <vadim.turdzeladze@traceca.net>
Subject: Fwd: CTRL Project, Problem with delivery of false floor

>Date: Fri, 31 May 2002 17:26:56 +0500

>To: George Karbelashvili, Marc Graille, TACIS

>From: ctrlgeo <ctrlgeolgeo.net.ge>

>Subject: CTRL Project, Problem with delivery of false floor

>Bcc: Mamuka Chantladze

>

>

>Dear Sirs,

>

>Kindly find attached letter addressed to State Ministry of Transport of
>Georgia, reg. the delivery problems. Looking forward for your assistance.

VVVYV

v

>Best regards
>Thomas Hubert

Attachments

False floor pdf.zip
(373 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As...

http://mail.traceca.net/mail/printmsg?id=264 03.06.2002
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Domain Direct | Read Mail in Inbox Page 1 of 1

From: "seva" <office@siemens.co-az.net>
Date: Thu, 16 May 2002 18:57:32 -0700
To: "Vadim Turdzeladze" <vadim.turdzeladze@traceca.net>, "Marc Graille"

<Marc.Graille@traceca.net>
Subject: CTRL AZE Problem on Border

Dear Marc,
we faced with a definite problem . The mattar is:

| was buying False floor 280 gm in one of the shops of AZE (invoice attached) to my name. 150gm of this
false floor is for AZE, 100gm for GEO and 20 for ARM.

On the 14th May in the evening we found a bus, going to Tbilisi, and sent the false floor 130 gm to Thilisi. As
well, we supplied the driver of the bus with the invoice for the good (that is on my name) and with power of
attorney from my side and with a letter of tax exemption for my name.

According the Memoranda, article 11 and 13, | have a right to import the professional equipment.

But there occured a problem on Georgian side to import it. As they wanted a declaration for this good. Even if
there are some problems with documentation, according the article 13,2 the imports should be released in
time from the point of entry irrespective to any disputes.

The Tacis office in Geo didn't want to supply us with any letter.

So the good was unloaded on the neutral area between borders at the storage and still staying there already
the second day.

The problem is we need this material eargent next week, or we have to stop the installation works in GEO.

Best regards,
Thomas Hubert

http://mail.traceca.net/mail/printmsg?id=237 16.05.2002


mailto:office@siemens.co-az.net
mailto:vadim.turdzeladze@traceca.net
mailto:Marc.Graille@traceca.net
http://mail.traceca.net/mail/printmsg?id=237

To General Project Manager
Siemens AG
Mr. A. Stocker
CTRL Project Manager
Mr. Hubert
Managing Director of Finnroad
Mr. Raimo Sallanmaa

According the terms of the contract concluded between EU and Siemens AG dd. the 16™
of May 2000 Ne 00/0058, Azerbaijan National Railway have completed the construction-
mounting works at the distance Baku — Beyuk-Ktassik. The Optic Fiber Cable has been
blowed in along the whole trench from Baku till Beyuk-Kyassik and Georgian border.

I would like to ask you to organize a commission to hand over a fulfilled work.

Best regards

The Chief of Signaling and
Communication System V.A. Karayev

The Chief Railway Construction Venture Ne 2 T. Kuliyev



AZORBAYCAN ABEPBAHJKAHCKAS

DOVLOT DOMIR YOLU FOCYJIAPCTBEHHAS KEJE3HAS
JIOPOI'A

ISAROVERMO VO RABITO 1IPOH3BOJICTBEHOE

ISTEHSALAT BIRLIYI OBbEJIHHEHHE CHIHAJIM3ALIHH
- = CBA3H _—
Tel.: 98-42-98; 99-46-00
N 115/X « 4C» 7ty 2002-ci il
/ 7

I'enepaibHOMY NPOEKT MEHEJUKEpy
AO, SIEMENS

IN'ocnoauny Mtokep A.
PykoBoiMTEIIO NPOEKTA TEJICKOMMY-
HUKAUMOHHOH MH(pPaCTPyKTYyphl Ha
yuactke baky-berok-Kscuik
rocnojiuuy Xyoepr T.

Managing Direktor ®unnpoyn
RAIMO SALLANMAA

CornacHo yciouii kontpakra EspoCoioza u AO SIEMENS ot 16 mas
2000 roza Ne-00/0058 Asepbaiijpkanckas ["ocyaaperBenHas xese3Has jopora
3aBepIlnIa BhIIIOJIHEHHE CTPOUTEIBHO-MOHTAXHBIX paboT Ha yuacTke baky-berok-
Ksicuk. OnTuko-Bosiokonnslit kabesn 3ayT o Beei Tpacce ot baky j10 berok-Ksicnk
¥ rpanuibl ¢ ['py3uei.

ITpoury Bac opranu3oBaTh KOMUCCHIO 10 IIPUEMKE BBITIOJIHEHHBIX paboT.

C yBaxennem
Havanvnux lpouzeodcmeeninozo B omf P P2
Obvedunenun cuzHanu3ayuu u CeA3U ~/-7. /<<, “ Kapaes B.A.

Hauansnux cmpoumensno2o jicenesno- ;-
0opooictozo npeonpusmus Ne2 / o = Kysines T.
—
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Domain Direct | Read Mail in Inbox

From: "seva" <office@siemens.co-az.nets>
Date: Thu, 6 Jun 2002 20:22:03 -0700
To: "Vadim Turdzeladze" <vadim.turdzeladze@traceca.net>,

<Marc.Graille@traceca.net>, "Anton Stocker"

Page 1 of 1

"Marc Graille"

<anton.stocker@icn.siemens.de>, <irja.koskela@railtelia.fis

Subject: CTRL civil works

Dear ALL,

we would like to inform that the civil works in AZE and GEO didn't finish jet.
We have informed several times the RWs fo both countries about the deficiencies.

Kindly find attched correspondence.

Best regards,
Thomas Hubert

Attachments
correspondence with Geo RW.zip Let of Acceptence test1.zip
(346 k) (636 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As
As....

http://mail.traceca.net/mail/printmsg?id=276

... or Save Target

07.06.2002
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Caucasus Telecom Railway Line
Project Office in Baku

HauanbHWKy nNpon3BoACTBEHHOTO
06beauHEeHNa CUrHanuaaunmu u Cesan

-1y B.Kapaesy

Ysaxaemblie [-H Kapaes,

A 6bl xoten coobwute Bam, 4tO BO
spems Tecta [lpuemkn 04.06.02 -
06.06.02, Obinu cpenadbl cneayowue
npumMeYaHus:

1. TexHuyeckue nomeleHnsa

e Her 3a3emneHuns oT
craHuum  Canaxnel A0
cTaHuum 3aszannbi.

e Ha craHuusax ot Canaxnbl
no MNapxwneso, 3as3emneHus
WUHCTanNNMpoBaHb! BHE
nomeLleHus, HO B
NOMELLEHUAX HET LUNHbI.

e Bce 3aszemneHnss — He
COOTBETCTBYIOT CTaHAapTy
- MWH. 50 KB.MM
anntoMUHUYMa unu xenesa
unu 35 kKB.MM meau

e OnekTpuyeckue WuThI
VHCTaNIMpoBaHb! He
CornacHo cTaHpapTra.
Kabenb gomkeH  ObiTb

M30NMpoBaH Ha  MecTe
BHEAPEHWUA B WUT

« LllseTr curHanusauynoHHON
dasbl gonxeH 6uitb R(L1)
yepHbin  S(L2) yepHbIn
T(L3) kopuuHeBbit, 0 —
ronybon, 3asemnexHve -
XKEeNTO-3eNeHHbIN

e MarHetnam [OMmKeHT ObiTb
B HanpaeneHun C nesa Ha
npaso.

Project gement: Si 15 AG

Name Thomas Hubernl
Deparntment ICN

Telephone 994 12 93 42 12

Fax 994 12934212

Our reference TH-060602/Dock9

Date 06 06 2002

E-mail office@siemens co-az nel

Dear Mr. Karayev,

| would like to inform you that during the
Acceptance test 04.06 2002 -
06.06.2002, there are the following
remarks:

1. Technical rooms:

« No grounding from
Salakhli station up to
Zazalli station

e At the stations from
Salakhli up to Gadjiyevo,
the grounding Installed
outside the room. but
there is no in the room

» All groundings are not due
to standard - min 50
gmm aluminum or metal
or 35 gmm cupper

* Energy boxes are installed
not according the
standard The cable
should be isolated at the
place of penetration into
box.

e The color of the
signalization phase should
be R(L1) black S(L2)black
T(L3) brawn, 0 - biue,
grounding — yellow-green.

e The magnetism has to go
from left to right

e The power is not switched
on at stations

Address: 153, Azadlig Avenue, City Mansion. 1 level 370106 Baku, Azerbaijan



Caucasus Telecom Railway Line
Project Office in Baku

HavyansHuky NPON3BOACTBEHHOIO
06 BbEANHEHUA CUrHANU3aUWKN U CBR3N

-Hy B.Kapaesy

e [luTaHue He NOAKNIOYEHO
Ha cTanymax

¢ Her HeobxoammocTn
UHCTaNNMpoBaTh
TpaHcgopmaTopsl B 63
KB, T.k. OTN pacuuraH
nuws Ha 1 KB

e Ha crteHax u Ha noTonkax
HEKOTOPbIX  MNOMELYEHUN
obHapyXeHa CblpoCTb

o BHegpeHue Tpybkun B
nomeLlyeHun Ha
HEKOTOPbIX CcTaHumAx

pocruraet nuwbe 40 cwm,
HEeT Necka n B HEeKOTOPbIX

mecrax BHEAPEHMA
BMECTO CTanbHbix Tpyb
MCNOJb30BaHbI
nnacru4eckue

e MecTta BHegpeHus Bce
eule OTKPbITbI Ha

HEKOTOPbIX CTaHUMUAX

Mbl Dbl xOTenu Takke HaANnOMHWUTbL, YTO
nocnegHue Tpu Hegenu mbl coobuwanwu
Bam 0 BblleyKasaHHbIX NPUMEYaHUaX.

Mpocum  Bac, coobumte Ham B
NMUCbMEHHOWM tdhopme Koraa BCe
BbllLeyKa3aHHble npumevanus  GyayT
yCTpaHeHb!
C ysaxeHuem,

Tomac XybepT
Meneaxep lMNpoekTa

Project management: Siemens AG

Name Thomas Huber
Department ICN

Telephone G94 12 9% 4.

Fax 994 1293421

Our reference IH-060602/Doctl

Date 06.06 2002

E-mail office@siemens ¢u-az nel

e |t is not necessary to
install 63 KW
transformers. the power of
OTN is just 1 KW

e There is dampness on the
walls and on the roof of
some technical rooms

e The penetration of duct
into the room at some
stations is just 40 cm. no
sand and wusing plastic
pipes for  penetration
instead of steel pipe

e The penetration s stll
open In some places

We would like also to remind you that
the last three weeks we were informing
you about the above mentioned remarks

Kindly asking you. to inform us when the
above mentioned remarks are
eliminated.

Best regards,

Thomas HQbert
Project Manager

Address: 153, Azadlig Avenue, City Mansion. 1 level, 370106 Baku, Azerbaijan



SIEMENS

To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen
TH-0306-02/01Doc

Dear Mr. Rostiashvili,

Kindly find below status for the following
stations:

* Marneuli grounding still not acceptable

¢ Kumisi, Marabda, Ponichala - energy
not available on site

e Kumisi and Marabda - no air
conditioning (according the survey from
Siemens)

e Thbilisi Shunting - the holes still is not
ready (for cable track according the
meeting potocol from 20.05.02.)

Siemens kindly ask you to provide HICOM
delivery to Khashuri st. on Wednesday
05.06.02.

Keys for OTN stations are missing on sites.

Respectfully

Ilhr Zeichen

Information and Communication Networks
“ICN Project Office"

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 9219 03

-y W. Poctrnawsunmu
HavanbHuky Cnyx0Obi
Curnanusauuu u Ceasn

Datum 03.06.2002

YBaxaemblt [-H PocTuawusuny,

XoTum npovHpopmupoeaTs Bac

OTHOCUTENbHO COCTORHWUA Ha CNeayrwux

CTaHumsx:

e MapHeynu - 3azemneHve
YAOBNETBOpUTENbHOE

e Kymucu, Mapabpa un [loHuuana
3HeprocHabxeHwe He AOCTYNHO

e Kymucn u Mapabpaa -~ orcyrcrayior
KOHAWLMOHEPSI (cornacHo

MHCNeKkTupoBaHuio Cvmenca)

e  T6unucu CopTupoBoYHan — OTBEPCTUA
BCE eule He roTosbil (Ans kabenb Tpaka,
cornacHo npotoony ot 20.05.02)

CumeHc niobeaHo npocut Bac obecneunTts
pocrasky HICOM Ha cT. Xawypu B nepuoa
¢ 05.06.02 no 07.06.02.

Knioun ot OTN kabuHeToB OTCYTCTBYIOT Ha
CTaHUMAX.

C yBaxeHuem

TexHuyecknih Meneaxep
Xako Akuw



SIEMENS

To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen Ihr Zeichen

JH-0705-02/00Doc

Dear Mr. Rostiashvili,

The following information regarding
HDPE/cable installation:

1. Section Marneuli-Shulaveri

The trench is on one location open, but not
from your contractor (see enclosure 2, 3)

2. Section Moliti -Marelisi

According your staff on site the cable is
minimum cut three times during the
reconstruction of RW.

Do you have any exact information about
this fact?

3.Station Avchala

- penetration in bad condition
(see enclosure 1)

Respectfully

7 )
FOC Manader
Jens Huffnagel

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 9219 03

F-Hy W. PocTtnawsunm
HauvanbHuky Cnyx6bi
CurHanusayuu n Ceasu

Datum 07.05.2002

Yesaxaemolii -H PocTnawsunu,

Huxe cneayowas vHbopmauma
OTHOCUTENLHO VHCTanNauuu HDPE
wnaHra/kabens.

1. Yuacrok MapHeynu-Wynasepw

B OAHOM MecTe TpeHWwen OTKPbITa, HO He
Bawwum Moapagyunkom,
(cMm. npunoxexue 2, 3)

2. Yvactok Monutu-Mapenucu

CornacHo Bawwum coTpygHukam, kabenb
nopesaH MUHUMYM B TPEX MeCcTax BO Bpems
PEKOHCTPYKUMOHHbIX pabot wa
LlenaptamenTa.

Pacnonaraete  nu Bbl noapoGHo#
VH(OpMauven  OTHOCUTENbHO  AAHHOro
takra?

3. Cr. Asuana

-NPOHUKHOBEHME Kabens B NNOXOM COCTOSHU
(cMm. npunoxetxve 1)

C ysaxeHuem

Menemxep no OBK
Menc XyddHarens



SIEMENS

To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen lhr Zeichen

JH-1305-02/00Doc

Dear Mr. Rostiashvili,

Kindly find attached the FOC Route Plan
and Siemens kindly ask you to handing over
it back.

The Route Plan with all missing information
(see marking in Plan).

Section Moliti-Marelisi

The FOC is minimum 4 times cut from the
station Moliti up to the closure, during
Rehab of RW.

From the station Marelisi in direction Moliti
the pipe is damaged (see enclosure 1).
Siemens kindly ask you to pull out the cable
and install a new one (from Station Moliti up
to the closure)

The complete length of pipe should be
checked (depth, pressure-calibration test)
and if necessary, should be installed the new
pipe. To repair the damaging of pipe, please
use a special fitting.

Siemens checked this section with your staff
on 11.05.02 and according your staff the
cable was cut along time ago, but nobody
informed Siemens.

Respectfully

FOC Manager
Jens Huffnagel

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 9219 03

M-Hy W. PocTtuawsunwu
HavanbHuky Cnyx6bi
CurHanusaumm n Ceasm

Datum 13.05.2002

Yeaxaembit -H PocTuaweuny,

K nucbMy npunaraercs nnad mapwpyra OBK
1 CumeHc niobesHo npocut Bac sepHyTb ero
o6partHo.

Mnaw wmapwpyra OBK ¢ Hepocrawwen
MHpOopMauuen (CM. MapkUpOBKy Ha Nnaxe)

Yyacrok Monutu-Mapenucu

OBK MuH. 4 pa3sa nopeaaH oT cT. Monutu ao
My T BO Bpems CTPOUTENLCTBA,
nposoaumoro XX,

Ot ct. Mapenucu B HanpasneHun Monutu
NOBPEeXAEH LWNaHr (CM. Npunoxexue 1).
CumeHc ybeautenbHO NpocUT O 3ameHe
kabens W WHCTanNAUWM HOBOro (OT CT.
Monutu a0 MydTbl)

MonHan pnuHa wnadra ponkHa  ObiTh
nposepeHa (rnybuHa, Tect kanubposku-
AaBneHus) u, B cnyvae HagobHOCTYH, AOKEH
ObiTb  yCTaHOBNEH HOBbLIA WnaHr. [Ans
peMoHTa LwnaHra, npockba WCNONL30BaThL
cneynansHyo ypHUTYpY.

CuMeHC  ocMmOTpen  AaHHbId  y4acToK
COBMECTHO C npeacrasutenamu X[
11.05.02 un cornacHo wdgopmauyuu Bawwmx
COTpyAHUKoB, kabenb Gbin nopesaH AasHo,
HO HUKTO He npouHdopmupoen o6 3Tom
CumeHc.

C yBaxeHuem

Menemxep no OBK
Wenc XydpHaren

g v o
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To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen ihr Zeichen

TH-2405-02/03Doc

Dear Mr. Rostiashvili,

| would like kindly ask you reg. the
construction problems on site.

In letter (ref: JH-0705-02/00Doc, dtd
07.05.02) it's mentioned reg. the cut cable
along Moliti-Marelisi direction.

Another letter (ref: JH-1305-02/00Doc dtd
13.05.02) we also informed you about
different damages.

Besides, letter ref: JH-2204-02/01Doc dtd
.22.04.02 we have pointed out the problems
with closures installation in Metro.

Unfortunately, we still have no response

from your side regarding the all above-listed
points.

Looking forward for your prompt reply

Project Manager
Thomas Hubert

Information and Communication Networks
“ICN Project Office"

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

-Hy WU. PocTtuawsunu
HavansHuky Cnyx6bi
Curnanusauum u Ceasu

Datum 24.05.2002

Ysaxaemsiit -H PocTuawsuny,

Mbl 66l xotenu nwo6esHo cnpocute Bac

KacaTensHo npobnem Ha NuHuK,

B Hawem nuceme ot 07.05.02 (JH-0705-
02/00Doc) Mbl  coobwanu Bam o
nopesaHHom kabene Ha yuvactke Monutu-

Mapenucu.

B apyrom nuceme ot 13.05.02 (JH-1305-
02/00Doc) mbl npouHgopmuposanu Bac o

MHOrOYUCIEHHbIX NOBPEXAEHUAX.

Kpowme Toro, nucemom ot 22.04.02 (JH-2204-
02/01Doc) mbl ysepgomunu Bac o npobnemax
vHCcTannauum Myt 8 Metpononurexe.

K coxaneHuto, Mbl He UMeeM MHopmaumm o

BbiWE MEpeYUCNIEHHbIX nyHKTax ¢ Bawen
CTOPOHBbI.

XXnem onepaTueHOro oreera

o] HaUNy4YwumMu noxenaHmamm

Pykosogurens MNpoekTa
Tomac XyGept



SIEMENS

To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen lhr Zeichen
TH-2705-02/00Doc

Dear Mr. Rostiashvili,

Kindly be informed regarding technical
rooms conditions:

¢ Floor wholes in Gardabani st.

* No power connection completed in
Kumisi, Marabda, Marneuli and
Ponichala

e In Tb Freight st. grounding cable
amounts just to 19 mm?,
according the technical standard 50
mm? in metal or 32 mm?n cooper is
required.

¢ In Marneuli the grounding not fixed
on the wall and could be damaged

e Air conditioning - in Gardabani

Rustavi, Gachini, Veli, Ponichala,
Kumisi and Marabda is not installed.

Please make all necessary measures to
correct all listed deficiencies.
Respectfully

Project Manager
Thomas Hubert

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Tbilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

I-Hy W. Poctuawsunu
HavaneHuky Cnyxo6bi
CurHanusaumm v Ceasu

Datum 27.05.2002

Yeaxaembiti -H PocTrawsunm,

Xotum coobuwute Bam O COCTOsHUM Tex.
noueu.leuun:

e [lpopexv B NOKpbITUA nona Ha CT.
[appabanun

e OHeprocHabxeHue He NOAKNIYEHO
Ha cT. Kymucu, Mapabaa, MapHeynu
v MoHuvana

e Ha cr. T6bunucu lMpysosas kabenob
3aszeMmnenuns cocraenser 19 mMm?,
cornacHo TpeboBaHuam Tex.
craHpapToe MeTannuyeckun
[onxeH cocrasnate 50 mm? u 32
MM? - MeAHbIA,

e Ha crt. MapHeynu 3asemnenve He
3aKpenneHo Ha CTeHe, YTO MOXeT

noeneyb 3a coboin ero
nospexaeHue.

e KoHauunoHuposaHue He
yCTaHoBMEeHO Ha cT. — Mappabann,
Pycrasu, Faunaum, Benuy,

Moxuyana, Kymucu u Mapabpaa.

NiobeaHo npocum Bac 0 npuHATUM BCeX
HeoOXOAUMBbIX Mep NO YCTPaHEHWIO BCeX
NepeyrcneHHbiX HeAOo4EeToB.

C ysaxeHuem

Pyxosoautens MNpoekta - /4
Tomac XyGept /- v

..,.._...;.,_
b s
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To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen lhr Zeichen

TH-2405-02/04Doc

Dear Mr. Rostiashvili,

Kindly be informed that the following points
for closures installation could not been
found:

1. Between Brotseula and Kopitnari
The first closure from Brotseula side km
2283+3piket+90 m. On this area has been
leaded construction works and as a
consequence the whole territory over the pit
is covered.

2. Between Japana and Nigoeti
km 84+3piket+65 m.
The place of closures installation could not
be defined.

3. Between Abasha and Agur
Karkhana
km 2242+2piket.
On this section is sowed field (private
property), so it's impossible to find out and
start closures installation.

Please, inform us in written form regarding
the exact places for closures installation and
solve other problems with Abasha and
Brotseula .

Looking forward for your prompt reply

Information and Communication Networks
“ICN Project Office“

7, Niko Nikoladze Street
380008 Tbilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

r-Hy W. Poctuawsunu
HavanbHuky Cnyx6b!
CurdHanusauumn n CeAsm

Datum 24.05.2002

YBaxaembivt -H PocTuaweunu,

Xotum npouHpopMUpoBaTh Bac
OTHOCTENbHO HUXEe Cneayrwmux Yy4acTKos,
rae He MoryT ObiTb onpeageneHbl MecTa
UHCTanNNAUuM MydT.

1. Mexay Bpoueyna u KonutHapu
Mepsan mydTa or Hanpaenewma Bpoueynsbl
2283+3piket+90 M. Ha aaHHOW TeppuTOpUM
Gbinu nposeaeHb! cTpouTenbHble paboTsl, K
BCA MECTHOCTb MOKPbITA KPYnHbIM WebHeMm,
4YTO He AaeT BO3IMOXHOCTW HAUTK KOTNOBAH.

2. Mexpay QxanaHa n Huroetn
km 84+3piket+65 m.
MecTo uHCTannAuum He MoxeT ObiTb
yCTaHOBNEHO.

3. Mexay AGawa v Aryp KapxaHa
km 2242+2piket
Ha paHHOM y4acTke 3acesHHoe none
(yacTHaa COBCTBEHHOCTL), YTO He paer
BO3MOXHOCTA ONpefenuTe MECTO U HavaTtb
ucrannauuio.

Y6eautensHo npocum Bac onpegenuts
MecTa MHCTannAauuM My@pT M pelmTs
npobnemsl ¢ yyactkamu Abawa v Bpoueyna.

>Xaewm ckoporo oreera

C Haunyuwumm noxenaHusamu
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To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen lhr Zeichen

TH-3105-02/02Doc

Dear Mr. Rostiashvili,

Kindly be informed that this week (27.05.02-
31.05.02) our Subcontractor has spent five
days for three closures installation. The
reason is that at the cross section
(Kharagauli-Zestaponi) installation process is
concerned with various difficulties during pit
location definition. The pits are covered with
crushed stone.

The closures location, given in route plan did
not coincide on the following sections:

1. Kharagauli-Dzirula 2335 km + 550 m
2. Dzidura-Shorapani 2326 km + 280 m
3. Shorapani-Zestaponi 2320 km + 0,7 m

Besides along the section Dzirula-Shorapani
RW's guide-posts are dislocated.

We also has no respond to our previous
letter (dtd 24.05.02 ref: TH-2405-02/04Doc)
in which we have asked to provide us with
exact location of closures in:

Brotseula and Kopitnari.
Japana and Nigoeti
Abasha and Agur Karkhana

We kindly ask you to inform Siemens in
written form regarding the pits location.
Closures installation could not been
continued until these problem would be
settled.

Next week installation works will be
continued in section Zestaponi-Rioni (seven
closures). Please provide your
representatives presence during installation
work

Resp,e_cjﬁu]y
Projé/d Manag’er@//-K

Thomas Hubert

Information and Communication Networks
“ICN Project Office"

7, Niko Nikoladze Street
380008 Tbilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 9219 03

F-Hy WU. Poctuawsunm
HauyansHuky Cnyx6bi
CurHanusauum u Ceasu

Datum 31.05.2002

Yeaxaembiit -H PocTuaweunu,

Xotum coobwmTtb Bam, 4TO Ha AaHHOW
Hepgene (27.05.02-31.05.02) Haw noapsayumk
noTpaTun NATb AHEW Ha YCTAHOBKY Tpex
MydT. MpuynHa 3anepXkM B TOM, YTO Ha
y4acTke nepesana (Xaparaynu-3ectadoHnu)

npouecc UHCTannAUum cBfi3aH
TPYAHOCTAMM npw

NOKPbLITHI WebHeM.

MecTononoxeHue MydT, AaHHOE B nnaxe

MapLupyTa He COBMaAaeT C peanbHbIM Ha:

1. Xaparaynu-[auvpyna 2335 km + 550 m
2. [avpyna-lWopananu 2326 km + 280 m

3. Wopananu-3ecradonn2320 km + 0,7

Kpome Toro, Ha yyacTtke [avpyna-lUopanaxu
NUAKeTHI u cTonGbi KWnomMmeTpaxa

OTCYTCTBYIOT.

Tarke, Mbl HE NONy4Yunu OTBETa Ha Hawe
nucemMo ot 24.05.02 ref: TH-2405-02/04Doc,
B KOTOPOM nNpOCHMNM yKasaTb TOYHOE

MECTOMNOooXeHne MydT Ha:

Bpoueyna-KonutHapu
[xanaxa —Huroetn
AbGagia-Aryp KapxaHa

Mpocum ysenomute CUMEHC B NUCbMEHHOW
dopMe O MECTONOSOXEHUN KOTNOBAHOB.
UHcTannauvwa Myt He MoxeT Obitb
npofonxeHa A0 Tex nop, Noka pAaHHas

npobnema He Gyaer pewHa.

Ha cnepyiowein Hegene paboTbl AOMKHbI
ObITb Ha4aThl Ha yyacTke 3ecradoHu-Puoxun
(cemb  mydT). Mpocum  obecneunTs
npucytcteue Bawwux npeacrasuTenen BO

BPEMA UHCTaNNAUUOHHLIX paboT.

C yBaxeHvem

Pykosoautens MpoekTa
Tomac XyGepr

onpeaenexuu
mecTononoxeHus MydT. [aHHble mecTa



SIEMENS

To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen lhr Zeichen

JH-3004-02/00Doc

Dear Mr. Rostiashvili,

The following information regarding closures
installation:

1. Time schedule for closure installation from
01.05.02 to 30.05.02

- Section Samtredia-Likhi (for exact info,
please call our contractor Phone No. 899-
199 714 and our contractor will inform your
staff on site)

2. Siemens kindly ask you to repair all
damaging of FOC (occurred during the cable
pulling) and pull the cable between Tbilisi
Freight and Avchala.

. Please inform as before you start with this
execution.

3. Section Gachiani- Rustavi

- one fiber is broken during the cable pulling
(see enclosure 1)

Respectfully

FOC Manage
Jens Huffnagel

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

M-Hy W. PocTuawsunu
HavyanbHuky Cnyx6bi
Curnanumsauyuu u Ceasu

Datum 30.04.2002

YBaxaemblt [-H Poctuawsunu,

Huxe cnepyowas uHdopMaums

OTHOCUTENbHO UHCTaNNAUUU MydT:

1. Mpacdwmk wuHcrannaumm c 01.05.02 no

30.05.02.

- yqactok Camtpeaus - Nluxu

(ans Gonee noppo6HoW  wHbOpMauun
MOXETEe CBA3ATLCA C HaWWM NOAPAAYMKOM

Ten: 899-199 714).

2. Cumenc nobearo npocut Bac o pemoHTe
noepexaeHut OBK (BO3HMKWUX BO Bpems
NpoAyBKM) W  OCYL|ECTBNEHUM NPOAYBKW

mexay cT. Téunucu Mpys. u Aevana.

Tawke, NpPoCUM  NOCTaeBuTb  Hac
M3BECTHOCTb O Ha4Yane PeMOHTHbIX paborT.

3. Yyacrtok Naumnanu - Pycrasu

- OfHO BONOKHO 6bINO NOBpPEXAeHo BO

BpeMs Npoaysku (CM. npunoxexve 1)

C yBaxeHnem

Menepxep no OBK
VeHc XyddHarens
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SIEMENS

To: Mr. J. Rostiashvili
Chief of Communication
and Signaling System

Unser Zeichen Ilhr Zeichen

TH-2805-02/00Doc¢

Dear Mr. Rostiashvili,

Kindly be informed that Coordination
Unit in Georgia does not provide us
with necessary papers to take some
parts of installation material, which is
still staying at Georgian border (Red
Bridge). Siemens has to stop all
installation activities and deliveries
up to the problem settlement.

That is pity that Georgian side is not
interested in such kind of Grant
projects.

Respectfully

- "
y o

/ <4

N7 / s

Project Manager
Thomas Hubert

Information and Communication
Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Tbilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

M-ny W. Poctuaweunu
HavanbHuky CnyxObi
CurHanusaumm u Cesian

Datum 28.05 2002

Yeaxaemuit -4 Poctunawewnn,

XoTum coobumTh Bam YT
KoopauHauuoHHoe bropo 8 [ pysuu
He obecnevYmBaeT Hac HeobHXoaUMon
DOKYMEHTauuMen Anst  NonyYeHus
qacmm WHCTAJINMAUNOHHCTIO
marepuana, KOoTOpbli npocTavBaeT
Ha [pysuHckon rpanuue (KpacHbin
MocT). CumeHc BbIHY>XQeH
OCTaHOBUTL BCE WCTaANNAUWOHHbIE
paboThl M NOCTaBKK A0 Tex nop, Noka
paHHaa  npobriema He  Oyaer
pelwexa

OueHb xane, 410 [pysuHckas
CTOpOHa He 3auHTepecoeaHa B
nopobHoro enaa MNpaHT-npoexTax.

C yBaxeHnem

Pykosogurens lNpoekra
Tomac Xybepr



SIEMENS

Ceprudukar No 2

CraTyC roTOBHOCTH NMOMELICHHI H MHCTPYMEHTHI /Ut ctaniun Kasu-Maromen - berok-Ksceuk. [Tocnenuss BEPCHUs 13.05.2002

Kasu-Maromen MyraHb Fapxveso Mapap Cbirslpnbl Kappap Kiopaemup | Kapabygxak Mioctocnio Baprywert

OBb1ee nonoKeHHe NOMELICHHi He
(3aBepIIEHHE PEKOHCTPYKLNH) He OtpemonTHposat, |OTpeMOHTHPO orpemonTHpoB|OTpemonTHpo |OtpemonTHpo |OrpemonTHposan|OTtpemMonTHpoBal, |OTPEMOHTHPOBAH, HO

OTPEMOHTHPOBAHO |HO rPA3HO aH, Ho rpasuo  [OK aHo BaH, HO MPA3HO|BaH, HO TPA3HO|, HO IPA3HO HO IPA3HO IPA3HO
WnmomuHupoBatue

OK OK OK Her OK OK Her OK OK Her

IMpucyrcryer,

DNEKTPHYECKHIH LIHT HO HE

OK OK OK COe/IeHeH Her OK OK OK OK OK
3azemnenue

OK OK Her Her Her Her Her Her Her Her
Konanunonnposatue

Her Her Her Her Her Her Her Her Her Her
OGopynosanue

OK OK OK OK OK OK OK OK OK OK

[MTpumeyanus

10f3
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LNanumamean

Ypxapbl AnukeHT Naku Manaw Esnax Munrevayp lypaH Kiopek 4aw i 3asannsl MaHpxa

OO1uee nonoKeHHe NOMeICHHH He
(3aBepILCHUE PEKOHCTPYKUMH) orpemoHTHpoB|OTpemontHpo |Otpemontupo [Otpemontipo |Otpemontposan, |Otpemontupo [Orpemontuposat, |Otpemontpo |OTpeMOHTHPO

OK aHo BaH, HO PAIHO|BaH, HO IPA3HO|BAH, HO IPA3ZHO|HO IPA3HO BaH, HO PA3HO|HO MPA3HO BaH, HO rPA3HO|BaH, HO IPA3HO
UnaioMuHupoBanue

Her OK OK Her OK Her Her OK OK OK OK
DNEKTPHUCCKHI KT

OK OK OK OK OK OK OK OK OK OK Her
3azemieHune

Her Her Her Her OK OK OK OK OK OK OK
Konnuuuonnposanue

Her Her Her Her Her Her Her Her Her Her Her
O6Gopynosanue

OK OK OK OK OK OK OK OK OK OK OK

[Tpumeuanus

20f3
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Nannsap 3aram Koensp Tosy3 Tatne! Axkcrada Monny Canaxnbt | Cotok-Bynak | Betok-Ksaccuk

Oobuiee noaoKeHHEe NOMELEHHI He He
(3aBepuICHHE PEKOHCTPYKIIHH) Otpemontupo |Otpemontupo |Otpemontupo [Otpemontipo |otpemonTHpos|OtpemonTipo [OTpemorTHpo [OTPEMOHTHPO |OTPEMOHTHPOB

BaH, HO IPA3HO|BaH, HO TPA3HO|BaH, HO IPA3HO|BaH, HO IPA3HO|aHO BaH, HO IPA3HO|BaH, HO IPA3HO|BaH, HO rPA3HO|aHO OK
Unmomunnposanue

Her OK OK Her OK OK OK OK OK OK
DNEKTPUYECKHIT LUHT

Her Her Her Her Her Her Her Her Her Her
3azemneHue

Her Her Her Her OK OK OK Her OK OK
Konauuuonuposanue

Her Her Her Her Her Her Her Her Her Her
O6opy nosauue

OK OK OK OK OK OK OK OK OK OK

[pumeyanus

30f3
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'Domain Direct | Read Mail in Inbox Page 1 of 1

From: "seva" <office@siemens.co-az.net>
Date: Wed, 29 May 2002 15:54:43 -0700
To: <irja.koskela@railtelia.fi>
Cc: "Vadim Turdzeladze" <vadim.turdzeladze@traceca.net>, "Marc Graille"
<Marc.Graille@traceca.net>
Subject: CTRL ASE RW

Dear Mrs. Koskela,
kindly find attached letter with enclosure for RW.

Best regards,
Seva Kerimova

II] pic.zip l By lel of sand1.zip [EY Letter sand.doc
(734 k) (578 k) =1 (44 k)

Left-click the icon or file name to view an attachment.

To download an attachment, right click the icon or file name and select Save Link As... or Save Target
As....
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Caucasus Telecom Railway Line
Project Office in Baku

HavyanbHuKy Npon3BoACTBEHHOIO
06beguHeHnst curHanusauum u CBssu

-Hy B.Kapaesy

Cc: r-H MNanaxos

YBaxaembie -H Kapaes,

B otBeT Ha Bawe nucbmo Ne 130/2 ot
24.05.02, xotum coobwmute Bam, yto B
TpaHwee A0 craHuumu beiok-Kaccuk He
Be3ge nNpUCYTCTBYeT Cnow  necka,
COrMacHO TEeXHMYeCKOro CcraHgapTa,
npeanoxeHHoro ANK/.

B npunoxeHun Bbl Hanpgete Bce

3amevaHus OTHOCMUTESBbHO aTOoro
BOMNpoCa, caenaHHble Hamm
CBOEBPEMEHHO.

Byabre nio6esHbl, npouHpopMupynTe
Hac B nNUCbMeHHOW dopme, Koraa
HepgocTaTkv 6yayT yCTpaHeHb!.

C yBaxeHuem,

Tomac Xybept
Mexexep MNpoekta

Project management: Siemens _AG

Name Thomas Hubert
Department ICN

Telephone 994 129342 12

Fax 994 12 9342 12

Our reference TH-052902/Doc65

Date 29.05.2002

E-mail office@siemens.co-az.net

Dear Mr. Karayev,

As an answer to your letter # 130/2 dtd.
24.05.02, we would like to remind you
that the trench up to Beyuk-Kyassik is
not filled completely with sand according
the technical standard that was
proposed by ARD.

In attachment you can find all remarks
concerning this question made by us in
proper time.

Please, be so kind, inform us in written
form, when the deficiency is eliminated.

Best regards,

Thomas Hubert
Project Manager


mailto:office@siemens.co-az.net

Caucasus Telecom Railway Line
Project Office in Baku

Baku 17.12.01

Dear Mr. Karayeyv,

The following information about HDPE
and Cable installation:

1. The diameter for a lot of FOC spare
loops (for closure and spare in MH) are
too small and the FOC can be broken
(bending radius of FOC should be kept,
minimum diameter=80cm)

2. Siemens would like to start with the
FOC installation, but according your
progress of cable pulling (app.60 km) it
is not possible to mobilize any Teams for
closure installation.

Siemens kindly ask you to handing over
a schedule for each section (section
complete for FOC installation, that
means the cable is inside the technical
rooms incl. a correct spare loop of FOC,
all flex pipe are installed in MH and on
the end of cable , penetration of
technical rooms are in good condition).
Please pull the cable according
Regulation  above cable pulling,
approved by the Railway and Siemens
on 26.10.01. (handing over of FOC route
plan from Railway to Siemens, if one
section ready with the exact position
(KP) of closure/camera.

3 Quality of HDPE installation

The depth of HDPE was between the
Station Baku Freight and Karadag on a
lot of location not correct (between 40-85
cm)

Baky 17.12.01

YBaxaemsblii r-H Kapaes,

Cnepyouias uHpopmauus
oTHocutenbHo wuHctannsuuwm HDPE w
onTtuyeckoro kabens:

1. Ouametp ana  BONbWKWHCTBO
pesepsoe OBK (ana mydtsl w
3anaca B KONOAUE) CUWKOM man
v OBK moxeT cnomaTbecs (paguyc
uarmba OBK AOIKEH
NPUAEPXUBATLCA, MWUHUMANbLHBI
avameTp = 80cm).

2. Cumenc xoten Obl Havatb ¢
UHCTanNAUnen OBK, HO
OTHOCUTENbLHO Balero nporpecca
no npoayeke kabens (npubn
60km), HEBO3MOXHO
MobunusoBate  KOomaway — Ans
UHCTaNNALMU My
CumeHc npocuT Bac nepepatb
rpapuk AN KaxAoN  CeKuuu
(cekuumm, 3aBepuieHHble o
VHCTannNsiuMen kabens, aTo
3Ha4uT, 41O Kabenb HaxoauTCH
BHYTPU  NOMELWEHNN, BKMYas
npaeunsHbii peseps OBK, Bce
nexkcubunsHoie TpyOKn
WHCTanNNMpoOBaHbl B Kamepax v Ha
koHue kabens. BHeapeHve 8

TEXHUYECKUe rnomewleHms — B8
XOPOLWEM COCTOAHUM).
fMoxanywncra, nponssoguTe

npoaysKy kabens B COOTBETCTEBUU
¢ [pasunamm nNOo  NPOAYBKM
kabens, cornacoBaHHoOro Mexay
X/ v Cumenc AO 261001
(nepepaya nnawva mapwpyrta OBK
ot X/[1 CumeHcy, ecnu ogHa Ycm



Caucasus Telecom Railway Line
Project Office in Baku

Please check the depth and sand (sand cexkuns rotoea C  TOYHOW
under and over the pipe) before you start nosuuuen (KIM) mydt/kamep).

with the cable pulling.

All deficiency should be corrected. 3. KayecrBo uHctannsauyuu HDPE:

mybwia HDPE  Tpybkn Ha
NPOMEXYTKE CraHumn bBaky
pysoBass u Kapapar BO MHOrux
MecTax He npasunbHas (mexay
40-85 cm.)

Moxanywncra, npoBepTe rnyduHy u
necok (necok nog v Haa Tpybkon)
npexae, 4em HayHeTe MnpoayBKy

kabens.
Bce HepocTtatkm [OmmKkHbl OblTb
nucnpasneHs!
Best regards C yBaxeHuem .
M P, ) A
1'/ / /\/ "
Jens Huffnagel EHc XydhdhHaren

FOC Manager Menemiep no OBK
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TUCOWS Domain Direct

vadim.turdzeladze@traceca.net Inbox message 1 of 68
Reply | Replyall | Forward Move to |Trash Rd >|
From: "SIEMENS" <office@siemens.co-az.net> Save
Folders Address
Inbox Date: Wed, 3 Apr 2002 11:55:53 +0500 Prinit View
i ; how
Sent To: "Vadim" <vadim.turdzeladze@traceca.net>, "Marc j;adem
Trash Graille" <Marc.Graille@traceca.net> Sh
Senior Expert Ow as
one Text
. Subject: CTRL ASE Letter to Mr. Panakhov Report
Filters Junk Mail
Addresses
Preferences )
Help Dear Sirs,

Empty Trash  kindly find attached letter to Mr. Panakhov.
Best regards,

Seva

Attachments

letter to Mr. Panakhov.zip
(11 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As...
or Save Target As....

Change message text width in Settings. _>_|

Copyright 2001 TUCOWS.com, Inc.

http://mail.traceca.net/mail/msg?id=158 03.04.2002
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Caucasus Telecom Railway Line
Project Office in Baku

Dear Mr. Panakhov,

| wouki like to remind you that since
our meeting in Customs Committee
congerning the tax exemption of
delivery trucks, it has passad already
ten days, but we have got no answer
and no solution till nowadays.

As well, tha question of out Project
office and our Subcontractors tax
exemption remains stil open.

So, | would like to inform you that |
will be next week on the 4"-5" of
April In Baku. Could you please fo fix
tfime in Tax Ministry on one of these
days?

Test regards,

& av Z/
Thomas Hubert
Project Manager

Name Thomas Hubert
Dapartmant KN

Telophone 904 1293 42 12
Fax 094 12934212
Qur reference TH-032902/D0c82
Date 28.03.02
E-mail 8l

Yaaxaembli r-H MNanaxos,

NMNoGeano cooBuwaem Bam, 410 CO
OHA Hatweid peTped B TAMOXBHEOM
Kommurete OTHOCHTEILHO
QcBOGOXaeHUR or
HANOrOOGNAKSHUA NPYS0BLIX MALUWH,
npowno ywe 10 gHedl, HO Mbl He
NONYyYMNA  HWKaKkoro oTBeTa M
HUKEKDIO PELLUEHMA 10 CAro AHA.

A Taicke, BONpPOC OCROBONIECHHA
Hawero opuca v HELLKX
cybnoapdauMkoB OCTRETCA BCS ele
OTRPLITHIM.

A 6bt xoTen coolwTs, 4To A Gyay B
Baxy Ha cneaywuweid waene 4-5
anpen. [loxanyidcra, HesHawTe
Bpems B MuHncTepcTee Hanoros Ha
OAMH W3 ATHIX AHEH.

C yaawaHHeMm,

Tomac XyGepr
Meneaxep lNpoexra

Projsot mermpeament: Sisrmens AG
Addrags: 153, Azadiig Avanue, Ctly Mansion, 1 level, 370108 Baku, Azerbafsn
Tel (#994 12) 9342 12 Fax (1994 12) 342 |2 E-Mall offi co@sicmons oo-se owt



S PROJECT REPORT

ICN VG 63 Reporting Period KW:12

Project name: Caucasus Telecommunication Railway Line (CTRL)

Local project manager: Hr. Hubert
Project manager: Hr. Stocker
Commerical project manager : Hr. Konzelmann

Stand der Arbeiten in Azerbaijan

Aktivitat Soll Istim BZ Ist gesamt |Bemerkungen
Lieferung Ducts 550 km 0 km 550,0km

Lieferung Kabel 550 km 0 km 549,73 km

Lieferung OTN 48 Stick 48 Stiick

Lieferung HICOM 12 Stick 12 Stiick

Lieferung Stromversorgung|100%

Verlegung Ducts 516 km 0,5 km 515,7 km

Leitung einblasen 530 km 40km 437,9 km

Installation ODF 47 Stuck 0 Stuck 0 Stick

Installation Muffen 110 Stick 6 Stick 45 Stiick

Installation OTN 48 Stuck

Installation HICOM 12 Stick

Installation Subscriber 100%

Inbetriebnahme OTN 48 Stuck

Inbetriebnahme HICOM 12 Stiick

Systemtest

Fragen und Probleme Verantwortlich Termin

Project report 12CW.xls 27.03.2002



Caucasus Telecom Railway Line
Project Office in Baku

Name Karimawa Savinj
KoopauuaymonHoe Giopo Deparlmen ION -
Telephore 994 12234212
Mporpammel EU TACIS Fax 004 12 21 42 12
-Hy o Kacumosy Our eference KS-0215C2/Doc37
Date 1503 2002
Kourparr Ne 00/0058 E-ma olfizeg@eiemens oi-az net
¥ (aemoiit r-H Kacvmos,
HaHHbIM NUCBMOM XOTUM CooOLLTE Hane © TomM. yTO «Tacis CTRIL. Project Offices
pasmeuaeTcs no agpecy,
City Mansion
MNpocnekt Asaaneir, 153
1 aTax
rge opeHayeT oduc, mecadHas onnaia keTeporo coctasnaeT 500 gon. CLUA.

15 Mapra 2002 npepcrasurenn City [Mansion cooBlwmnu Ham, uTto no craree 175
nyHkr 7 Hanorosoro Kogexca Aseptavmpkanckon Pecnybnwigs, Haw odmc gomkex
oGnaratbea HAC no 0%, xOTOpbIiA 1 NocneiCTeUN Mbl MOXeM BocTpedoraTk vepea
Bioaxet. daHnylo uHpopmaumio agnuHuctpaumns City Mansion nonyuuna or r-Ha
Vinrapa Aknepnu. coTpyaHuka MuHiicTeperea Hanoros.

[, 1w Bac, 06paTMTLCA B CODTEETC12YIOULIME OPraHe! M NPeaoCcTaBnTs NUCEMEHHOE

nogreepigeH1e o nonHomMm oceobon i wn ot ynnatel HAC, a He no 0%.

,’-

|
C ypaykeHuem;, , -
' l P,

{)Jr r

7

Kepumosa CeBrHmpx
AccucreHT MNpoexra

Management: Siemens AG
Address: 163, Azadly Sveror, Cily Maasion. | lewe 20000 Bake Azerbajan



Car Crash Protocol Ne. 85

is given to Thomas Hubert :
that « 21 » December 2001 at7: 30 a.m.
on Baku — Gazakh way at 387 km

during the road — transport accident the vehicle

type Toyota — Prado, the number FG 01426

Vehicle identification number JT111YJ9500067410

Got the following damages:

The front side of the vehicle is totally crashed.

The chief of 10th department of NRP
Ministry of Internal Affairs

Police-Major N. Guliyev
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Domain Direct | Read Mail in Inbox

From:
Date:
To:

Subject:

"SIEMENS" <officel@siemens.co-az.net>
Wed, 23 Jan 2002 10:11:47 40400

"Vadim" <vadim.turdzeladze@traceca.net>,
<Marc.Graille@Rtraceca.net>

CTRL Tacis

Page 1 of 1

"Marc Graille"

Dear Mr. Marc,

| would like to inform you that yesterday by phone call Mr. Kasimov informed me that | have no rights to write
for his name any letters, he will accept just letters from Mr. Hubert. As | am just assistant, so | have rights to
write just for assistant. So | can accept it, but what we will do when Mr. Hubert will be in Armenia? Then any
delay concerning the tax exemption letter preperations will be Tacis fault.

To your info Tacis has supplied us today with the tax exemption letter for Spare Parts.

Thanks and regards,

Seva

http://mail traceca.net/mail/printmsg?id=17

22.01.2002
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SATERHE: dan 1507 1855 Fage |

Al-nin Ararbaycsn _ National (:'mr(’!imiﬁag

e oo Unit of the EU Technical
Koordinasiya Birose Assistance in Azerbaijan
BoED 13 «fbn  LL 00
Pygumomsreso Hpoegia
¥y Tomacy Xylepry

Komae M Tpawe
Ha Bagie guciae or 1701 2002 5w iomepon TH 811 702/00e 12

}’w&:wm 15 XyvBepr,

foe meolioraMss Mtk 08 URORMIIIEN! o7 HRUOTTE 38 sdopvioBdiee
rpwesT sbe Hax reaon _ :

IR0 RECUOTN RODTAaTEOUD  DUOME Lad ORI NPOURM  BPRacTARRYS
wpefgestae qORYSUT Y, Bovophie Bid ofeliacy, HO N0 HETICHNTHMN HAK UPNUHBAM
FROPHO He KOOASIY Ipe S TN ¥ TONNM OBPUIM JSIERY HpORCIOdAr 1o Baael
Bane.

O3 patore Koopmmamgousorn Bopo we Bay cvamih o 19T s odivtuen
RECATEOHIIHIM COBMREATS JTHKY. G

Fpvsie 1000, 3 Uss SPeEpaea s 16 RyKEOH BepRIinICKy: Mid OB TORRD Broons
Bassere [emore YIaCTHS A58 MICMOTPOINER B0EX Boupoeos, u opouy Bac we
sonoprpasats HKB. '
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Jaw. Jinpesrops HKD

st £l qdag RIS, TT0ME Dok, AZSTGCAT
Yo 094120 BE 76 57 Fax 1594421 B3 75 3% Eana kasimnvine s azsaratsl com



To:  Project Manager
Mr. Thomas Hubert

C.c. Mr. Marc Graille

Dear Mr. Hubert,

All required tax exemption letters for project equipment were performed to you.
Concerning accident, we would like again to ask you to perform required
documents, that you have promised. But you, for obscure reasons, persistently

don’t want supply us with these documents and thus the delay is caused by you.

You have no rights to judge the Coordination Unit's work and herein we consider
you have to follow ethics.

More over, to stop senseless correspondence, we are asking again for your
participation to solve this point. Asking you not to ignore CU.

Best regards,

Ikram Sadikhov
Deputy Director of CU



Domain Direct | Read Mail in Inbox

From: "SIEMENS" <office@siemens.co-az.net>
Date: Tue, 15 Jan 2002 12:31:50 +0400
To: "Vadim" <vadim.turdzeladze@traceca.net>, "Marc Graill
<Marc.Graille@traceca.net>
Cc: "Thomas" <DL7BORaol.com>

Subject: CTRL Meeting with Tacis

Page 1 of 1

e"

Dear Mr. Marc,

unfortunayely we couldn't find solution with Mr. Sadikhov. As the documents (List of delivered equipment

(attached), invoices) were not accepted by him. By his words he was asking for

1. a list of all equipment and goods what was delivered and what will be delivered.
2. A report abouth the project progress for the whole year.

3. a protocol.

We couln't proove each other anything as Anar didn't perticipate during our meeting.

Best regards,
Seva

Attachments

Delivery report1.zip
(14 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As

http://mail traceca.net/mail/printmsg?id=3

... or Save Target As....

23.01.2002
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Sent Ry: NCU AZERBAIJAN; 937638 Jan-10-02 16:41; Page

Al-min Azsrbaycan ‘ Coordinating Unit of the
Respublikasina Texnici EU Technical Assistance
Yardimi Ozre Koordinasiya in Azerbaijan
Blrosu
N @ ;_OL « 09 » vf 200011
Mr Thomas Hubcrt
Team Leader
Dear Mr Hubert,

On 09 January 2002 we reeeived from Ms S. Kerimova, Project Assistant, a fax dated of
(8.01.02. Unfortunately, the fax did not clear a situation, moreover it raises further questions
and misunderstanding.

Therefore, with the view of prompt solving of the issue, we follow your kind advice to contact
you without any hesitation and once again we urge you to come with all documents 10 Mr 1.
Sadikhov, Deputy Director of the NCU, moreover, the project willingly offered (o help us il
needed.

Sincerely yours,
J. Kasimov

P.S. We would appreciate it if you could inform us on a source which obliges the NCTJ to
provide an inspection team to inspect and record the projeet progress! ¢

DMy Docwiiens\New\BELLA\ADMINOMN Traasp.doc ooz

Haokumot Evi, owaf 846, 370016 Bak:, Azarbaycan
Te! (994-12) 98 78 91 Fax (994-12) 93 76 38 E-mail jkasimov@eccu.baku.az
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Domain Direct | Read Mail in Inbox Page 1 of 1

From: Seva Karimova <sevakarimova@yahoo.com>
Date: Tue, 8 Jan 2002 05:23:11 -0800 (PST)
To: vadim.turdzeladze@traceca.net
Subject: CTRL ASE Spare Parts

Dear Mr.Vadim,

eyou have got the letter that I havereceived from
Tacis. This answer was disscused and agreed with Mr.
Smolin By Mr.Sadikhov.

Actually they are wrong and I thonk they didn't read
the Memarandum carefully, as it is mentioned there any
things even for personel usage (e.g. food...) covered
by EU costs are free of Tax...

I am trying to fix the time for Thomas with Mr.Smolin.
Let's see what will be the result. If not, what we
have to do....

The Spare Parts are on the Airport storage and we are
in charge for 2$ per day for its keeping.

Best regards,

Seva

Do You Yahoo!?
Send FREE video emails in Yahoo! Mail!
http://promo.yahoo.com/videomail /

http://mail traceca.net/mail/printmsg?id=30 08.01.2002
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Caucasus Telecom Railway Line
Project Office in Baku

Baky 07.01.002

KoopauwHauuonHoe Bopo EU
IM-ny Kacumosy [.

C.c.: I'-H Bopuc CmonuH

-4 Mapk Mpaunne
TRACECA

KoHrpakT Ne 00/0058 ot 16.05.2000

YBaxaemsblit r-H Kacumos,

[aHHbIM NUCbMOM XOTUM yBeaoMuTb Bac o Tom, 4yto asTomobuns Toyota Landcruiser
Prado 3.4, Ne FG 01426, pata sbinycka 2000r., npuHagnexawian npeacraBuTenscTey
dupmbl «SIEMENS» B Mpysun, notepnena gopoxHoe npoucwectsue 20.12.2001 okono
6:00-6:30 yTpa B HaceneHHOM nyHkTe Awarb! Nywdy ToBy3ckoro painoHa, AzepbaigxaH,
KoTopoe O6bino oduuManbHO 3aperecTpupoBaHO W 3anpotokonuposaHo B AU
Tosy3ackoro PanoHa.

Takum o6pa3om, 3anacTHbie udactu (uuBonc Ne [IVH/002264(01)), npubbiswme
30.12.2001 u3 MioHxeHa, epmanus, B AsponopT BuHa, ynomsHyTbie B NUCbMe OT
04.0.2002, 6yayT ucnonb3oBaHbl ANA PEMOHTE BbilLIEyKa3aHHOro aBTOMOGUNS.

Project management: Siemens AG
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+994 12) 9342 12 Fax (+994 12) 93 42 12 E-Mail office@siemens co-a7 net



- Domain Direct | Read Mail in Inbox Page 1 of 1

From: Seva Karimova <sevakarimova@yahoo.com>
Date: Mon, 7 Jan 2002 02:51:27 -0800 (PST)
To: Jjkasimov@ncu.azevrotel.com
Cc: bsmolin@ncu.azevrotel.com, marc.graille@traceca.net,
vadim. turdzeladze@traceca.net
Subject: CTRL AZE Tax Exemption

Dear Mr. Kasimov,

kindly find attached letter dd 07.01.2002 and a copy
of letter dd.04.01.2002.

Regards,

Kerimova Seva

Do You Yahoo!?
Send FREE video emails in Yahoo! Mail!
http://promo.yahoo.com/videomail /

Attachments

Tax exemp. letter 07.01.02.pdf
(142 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As...

http://mail traceca.net/mail/printmsg?id=28 06.01.2002
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Caucasus Telecom Railway Line
Project Office in Baku

Baky 07.01.002

KoopauHauuonHoe Biopo EU
M-Hy Kacumosy [1.

C.c.: '-H bopuc CmonuH

-4 Mapk Npaunne
TRACECA

KonTpakT Ne 00/0058 ot 16.05.2000

YBaxaembliit r-H Kacumos,

[daHHbIM NMUCbMOM XOTUM yBeaoMuTb Bac o Tom, 4to asTomobune Toyota Landcruiser
Prado 3.4, Ne FG 01426, nata sbinycka 2000r., npuHagnexaijan npeacraBuTenscrTay
dupmbl «SIEMENS» B Npysuun, notepnena gopoxHoe npoucwecteue 20.12.2001 okono
6:00-6:30 yTpa B HaceneHHoM nyHkTe Awarbl MywwMy ToBy3ckoro pawoHa, Asepbaingxan,
KoTopoe 6bino oduunManbHO 3aperecTpupoBaHo W 3anpoOTOKONUPOBAHO B FAn
ToByackoro PaioHa.

Takum o6pasom, 3anacTtHble 4actu (uMHBoic Ne [VH/002264(01)), npubbiBimne
30.12.2001 u3 MioHxeHa, lepmauusa, B AsponopT BuHa, ynoMsHyTbie B NUCbME OT
04.0.2002, 6yayT ucnonb3oBaHbl AN PEMOHTA BbiLLEyKa3aHHOro aBToMobuns.

Project management: Siemens AG
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+994 12) 93 42 12 Fax (+994 12) 9342 12 E-Mail office@siemens co-az net



Caucasus Telecom Railway Line
Project Office in Baku

Baky 04.01.002

KoopaurauuonHoe biopo EU
[-Hy Kacumosy [].

KoHTpakT Ne 00/0058 ot 16.05.2000
YBaxaembln r-H Kacumos,

Kak Bbl 3HaeTe CumeHc AO sbiurpan TeHaep No nNpoekTy nparpaMmmbl Tacis-Traceca
"MocTaBka OMNTUKO-BONOKOHHOW KabGenbHOW CUCTEMbl AN KOMMyHMKaUuM W
curHanusauum XX/ Asepbanpkana, Mpyaun u ApmeHun" (koHTpakt Ne 00/0058 mexay
Cumenc AO u Esponeirckum Coobuiecteom ot 16.05.2000 ), obbsBneHHbIn Ha ABa roga
Oanubivt NpoekT huHaHCUpyeTCa NONHOCTLIO U3 cybenaunin EC.

CornacHo 3akoHy AsepbGaingxaHckon Pecnybnuku Ne 800-Ql ot 08.02.2000, n O6wwum
Mpasunam, npuMeHeHHbIM K MemopaHgymy o0 @PUHaHCUMpPOBaHUKM, NOANUCAHHDINA
MNpeanpgesTom AsepbangxarHa, Cratbs 13, Tosapbl, BKnw4as obopyaoBaHue W
asTomMobunu, BBo3umMble B Penybnuky AsepbangxaH B paMmkax BbINONHEHUA KOHTPAKTOB,
(PUHAHCUPYEMbBIX WNW COBMECTHO duHaHcupyembix w3 cybeuaun EC, He OByayr
obnaratbCA WMMMOPTHLIMU MOLWIMHAMKM, Hanoramu wunu uckansHeiMn cbopamu
aHanoru4yHoro xapakrepa, yupexaeHHsimu NMPABUTEJIBCTBOM unu kakum-nubo ero
OpraHom. ..

[aHHbIM NUCBbMOM XOTUM cooBWmuTL, 4TO 30.12.2001 B A3ponopTt BuHa npubein rpy3 v3
MioHxeHa, lepmanus:

HaumeHoBaHue rpysa: 3anacTHble YacTu ans asTomobunsa Ford Explorer
MoyToBas HaknanHas: 172-45262081

Cuet-takrypa: IVH/002264(01)

Penc: CV 798 Cargo Lux

MonyyaTens: Tacis Project Office

Oata npubbitus: 30.12.2001

oOObLON =

B cooTBEeTCTBUM C Bblleykas3aHHbiM npocum Bac o cooTtseTcTByloweM obpaujeHun B
TaMOXeHHble opraHbl Asponopta bBuHa ans  TamoXeHHbIx npoueayp ©es
HanoroobnaxeHus.

MpunaraeTcs KONUs HaknagHoM.

Project ag 1: Si AG
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaljan
Tel (+994 12) 9342 12 Fax (+994 12) 9342 12 E-Mail office@siemens. co-az. net




Caucasus Telecom Railway Line
Project Office in Baku

Baky 04.01.002

KoopauHauunoHHoe biopo EU
I-Hy Kacumosy [.

KoHTpakT Ne 00/0058 ot 16.05.2000
YBaxaembii r-H Kacumos,

Kak Bbl 3HaeTte CumeHc AO Bbivrpan TeHaep no NpoekTy nparpaMmmbl Tacis-Traceca
"MocTaBka ONTUKO-BOMOKOHHOW KabenbHOW CUCTEMbl AN KOMMYHMKaumuM W
curHanusauum X/ Asepbangkana, Npysum u ApmeHun" (koHTpakt Ne 00/0058 mexay
Cumenc AO u Esponeiickum Coobuwectsom ot 16.05.2000 ), o6bsBneHHbIA Ha ABa roaa
[anHbiit MpoekT puHaHcKpyeTcs NONHOCTLIO U3 cybeuaun EC.

CornacHo 3akory AsepbangxaHckon Pecnybnuku Ne 800-Ql ot 08.02.2000, n O6wmm
Mpasunam, npumeHeHHbiM K MemopaHgymy o @uWHaHCMpOBaHuW, MNOANUCAHHbLIN
NpeangeHTom Asepbanpxana, Cratba 13, Tosapbl, Bkno4vas obopyaosaHue W
asTomobunu, BBo3umMbie B Penybnuky AsepbangxaH B paMmKkax BbINONHEHUS KOHTPAKTOB,
(UHAHCUPYEMBIX WU COBMECTHO uHaHcupyembix w3 cybeuaun EC, He Oyayr
obnaratbC WMMMOPTHLIMK NOLWIMHAMKM, Hanoramm unu uckansHeiMm cBopamu
aHanorMyHoro xapakrepa, yudpexgeHHeimu NMPABUTENIBCTBOM unu kakum-nubo ero
OpraHom...

[aHHbIM NUCbMOM XOTUM coobLuTh, 4To 30.12.2001 B A3ponopTt BuHa npubbin rpys u3
MioHxeHa, MlepmaHus:

HaumeHoBaHue rpysa: 3anacTHble Yactu gns asTomobuns Ford Explorer
MouToBas HaknagHas: 172-45262081

CueTt-hakrypa: IVH/002264(01)

Penc: CV 798 Cargo Lux

Mony4artens: Tacis Project Office

Oata npubbitusa: 30.12.2001

OhwLN =

B cooTBeTcTBUM C Bbllleyka3aHHbIM npocum Bac o cooTtBercTByowemM obpauljeHnn B
TaMoXeHHble opraHbl Asponopta bBuHa ans  TamoxeHHbix npoueayp 6ea
Hanoroobna)xeHus.

MpunaraeTcs Konusa HaknagHoW.

Project management: Siemens AG
Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+994 12) 9342 12 Fax (+994 12) 9342 12 E-Mail office(@siemens.co-az net
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S PROJECT REPORT

ICN VG 63 Reporting Period KW:50

General

Project name: Caucasus Telecommunication Railway Line (CTRL)

Local project manager: Hr. Hubert
Project manager: Hr. Stocker
Commerical project manager : Hr. Konzelmann

Stand der Arbeiten in Azerbaijan

Aktivitat Soll Istim BZ Ist gesamt |Bemerkungen
Lieferung Ducts 550 km 0 km 550,0km

Lieferung Kabel 550 km 0 km 549,73 km

Lieferung OTN 48 Stick

Lieferung HICOM 12 Stick

Lieferung Stromversorgung 100%

Verlegung Ducts 516 km 40,5 km 428,0 km

Leitung einblasen 530 km 8,1km 54,05 km

Installation ODF 47 Stuck 0 Stuck 0 Stuck

Installation Muffen 110 Stick |0 Stick 0 Stuck

Installation OTN 48 Stuck

Installation HICOM 12 Stuck

Installation Subscriber 100%

Inbetriebnahme OTN 48 Stick

Inbetriebnahme HICOM |12 Stick

Systemtest

Fragen und Probleme Verantwortlich Termin

Project report 50CW 12/19/2001
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ICN VG 63

Aktivitat
Lieferung Ducts
Lieferung Kabel
Lieferung OTN
Lieferung HICOM

Verlegung Ducts
Leitung einblasen
Installation ODF
Installation Muffen
Installation OTN
Installation HICOM
Installation Subscriber

Inbetriebnahme OTN
Inbetriebnahme HICOM

Systemtest

Fragen und Probleme

Project report 46 CW

Project name:

Local project manager:
Project manager:
Commerical project manager :

Lieferung Stromversorgung 100%

PROJECT REPORT

Reporting Period KW:46

Caucasus Telecommunication Railway Line (CTRL)

Hr. Hubert
Hr. Stocker
Hr. Konzelmann

Stand der Arbeiten in Azerbaijan

Soll Istim BZ
550 km 0 km
550 km 0 km

48 Stick

12 Stick

516 km 30,0 km
530 km 14,25 km
47 Stuck 0 Stick
110 Stick 0 Stick
48 Stick

12 Stick

100%

48 Stick

12 Stick

Ist gesamt
550,0 km
549,73 km

331,1 km
33,95 km
0 Stick
0 Stick

Bemerkungen

Verantwortlich

Termin

12/19/2001



Caucasus Telecom Railway Line
Project Office in Baku

Baku 17.12.01

Dear Mr. Karayeyv,

The following information about HDPE
and Cable installation:

1. The diameter for a lot of FOC spare
loops (for closure and spare in MH) are
too small and the FOC can be broken
(bending radius of FOC should be kept,
minimum diameter=80cm)

2. Siemens would like to start with the
FOC installation, but according your
progress of cable pulling (app.60 km) it
is not possible to mobilize any Teams for
closure installation.

Siemens Kindly ask you to handing over
a schedule for each section (section
complete for FOC installation, that
means the cable is inside the technical
rooms incl. a correct spare loop of FOC,
all flex pipe are installed in MH and on
the end of cable , penetration of
technical rooms are in good condition).
Please pull the cable according
Regulation  above cable puliing,
approved by the Railway and Siemens
on 26.10.01. (handing over of FOC route
plan from Railway to Siemens, if one
section ready with the exact position
(KP) of closure/camera.

3. Quality of HDPE installation
The depth of HDPE was between the
Station Baku Freight and Karadag on a

lot of location not correct (between 40-85
cm).

Project management: Siemens AG

Baky 17.12.01

Ysaxaembin r-H Kapaes,

Cnepyiowan nHdopmaumns
oTHocuTensHo wmHctannauum HDPE w
onTuyeckoro kabens:

1. OQuametp Aana  GONbWWHCTBO
pesepsos OBK (ana mydptbl w
3anaca B Konoaue) Crnvwkom marn
n OBK moxeTr cnomatscs (paaunyc
narnba OBK DOMKEH
NPUAEPXKNBATLCA, MUHMMANbHLIA
avameTp = 80cm).

2. Cumenc xotren Obl Hayatb C
MHCTanNNsUMen OBK, HO
OTHOCUTENbLHO BaLLero nporpecca
no npoayske kabens (npubn.
60km), HEBO3MOXHO
mobunusoBatb  KOMaHgy Ana
UHCTaNNAUMN MydT.

CumeHc npocut Bac nepegarb
rpapuk  ANA  KaXaon - cexuuu
(cekumn, 3aBeplUeHHble C
UHCTannNAUuen kabensn, 3T0
3HauYMT, 4YTO Kabenb HaxoauTCA
BHYTPU NOMELLEeHU, BKNoYan
npasunbHbii peseps OBK, Bce
pnekcnbunoHbie TPYOKM
MHCTANNNPOBaHbl B Kamepax U Ha
KoHue kabens, BHeapenwe B

TEXHUYECKME MNOMELWEeHNA — B
XOPOLUEM COCTOSAHUMN).
Moxanywncra, npowssogure

npoayeky kabens B cooTBeTCTBAN
¢ [pasunamu no npoaysku
kKabensn, COrnacoBaHHOIO Mexay
X/ w Cumenc AO 26.10.01
(nepepava nnaxa mapwpyta OBK
ot XX/[1 CumeHcy, ecnu ogHa 4cm

Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+99412) 934212 Fax (+994 12) 9342 12 E-Mail office@siemens.co-az.net



Caucasus Telecom Railway Line
Project Office in Baku

Please check the depth and sand (sand
under and over the pipe) before you start
with the cable pulling.

All deficiency should be corrected.

Best regards

Jens el//
FOC Manager /

Project management: Siemens AG

LA~

Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+994 12) 9342 12 Fax (+994 12) 9342 12 E-Mail officeqdsiemens.co-az.net

cexkums rotoea C TOYHOWN
noauyuein (KM) mydr/kamep).

. Kayectso wnctannauyuu HDPE:

mybuna HDPE T1pybkn Ha
npomexytke  CraHumin  Baky
py3oBas u Kapagar BO MHOrux
MecTax He npasunbHas (Mexay
40-85 cm.)

Moxanywncra, nposepre rnybuHy u
necok (necok nog v Hap Tpybkown)
npexge, Yem HauvyHeTe NnpoayBKy
kabens.

Bce Hepoctatku A0MXKHbI ObiTh
nucnpasneHbi.

C yBaxeHnvnem

EHc Xy ren
Mexexe 0 4.


mailto:office@siemens.co-az.net
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Caucasus Telecom Railway Line
Project Office in Baku

Baku 03.12.01

Dear Mr. Karayev,

We would like to remind you that the
question, concerning the connection of
equipment and communication rings on
Azerbaijan-Georgia border, is still
remained open.

As we were informed previously,
Azerbaijan RD and Georgian RD intend
to agree with each other and to sign a
Pratocol of Agreement.

Please, kindly inform us about the
present situation and position concerning
above mention question.

Best regards,

7, g://
Loy
mas Hubert

Projéct management: Siemens AG

Baky 03.12.01

YBaxaembiii r-4 Kapaes,

Mo 6l xoTenu HanomHuTh Bam, 4yTO
BOMPOC, OTHOCUTENbLHO COEAWHEHUA
obopynoBaHMs ¥ KOMMYHMKaUMOHHBIX
koney Ha AsepbauynxaHo-I'pysuHckon
rpaHvue, OCTaeTCA BCE eLe OTKPLITLIM.

Kak Hac npouHcdopmupoBanu paxee,
DK Asepbaigpxasa u DKL pysun
HamepeHbl JOroBOPUTLCA Mexay coboil
" noanucaTh MpoTtokon o
[loroBopeHHoCTH.

Moxanycra, npouHdopmMupyiiTe Hac o

HacTofAlen cuTyaumm W nos’uuuM
KacaTenbHo BbiLLEYNOMAHYTOro
sonpoca.

C yBaxeHuem,

Tomac Xy6ept

Address: 153, Azadlig Avenue, City Mansion, 1 level, 370106 Baku, Azerbaijan
Tel (+994 12) 9342 12 Fax (+994 12) 9342 12 E-Mail office@siemens.co-az nct



 SIEMENS

Azerbaijan Sta}e leroad o Name ?&mwn&ov%g

Production Unit of Signalling and Communications m‘T '9 70

Att. Mr. V. A. Karayev v PRERCRAA

Chief of Unit Unser Zeichen CTRL/ASE/as
Datum 16. November 2001

Baku, Azerbaijan

CTRL, Optical Fibre cable laying, your letter, dated November 8", 2001

Dear Mr. Karayev,

Preparing the offer for the Caucasus Telecommunication Railway Line (CTRL) Project we included all
aspects of implementation as well.

As you can see from the optional part of the offer we recommended blow-in equipment brand Vetter,
which guarantees and has proven proper function and best results in similar projects in CIS of several
thousand kilometres.

Regarding the problem occurred starting blowing the cable we would like to comment as follows:

+ The blow-in equipment used by your subcontractor was not dimensioned for the type of cable
to be blown. Improvements have been reached working with an other cable jet and adjusting
the blow-in speed.

According to our supervisor your subcontractor refuses to utilise lubricant for cable blowing.
However, the use of lubricant oil is mandatory for this activity; otherwise, the quality of the
cable due to temperature increase caused by friction may suffer.

Concerning the “instruction on laying and assembiage ...” we would like to point out that the same is
not part of the tender conditions, for this project and thus cannot be considered relevant or binding for
the supplier. Furthermore, this instruction would impede the blowing of a second cable in the same
pipe at a later stage.

Please be informed that we reserve all rights to claim damages of our deliveries.

To avoid future problems and damages during cable blowing we recommend a close coordination of
your subcontractor with our supervisor, Mr. Huffnagel.

Assuring you of our continuous co-operation, we remain

Yours sincerely

/
/

{

f
f. |
| /7 / 4 \
TR B/ N
UL O X~
Anton Stocker e —
Siernens Kar-Hermann Bawnamn - Vorstand: Heinsich v. Plerer, Vorsitzender - Mitgheder: Volker Jung.
Eoward G, Mww Peter Pribilla, Jirgen Radomali, Claus Weyrch, Ginter Wilhelm, Kisus Wucherer
Sitz der Gesellschaft: Berfin und Minchen - Bexdin-Cy HRB 12300 Minchen, HRB 6684

(sct_sat.dot  4.06.106 20010091001 LZF CAF 190005 LZF CAF G:VON VG Projelas\Aserbaidechan'\dS CTRUNR 18 11 01.doc) Solto 1 von 1



REPORT Date: 20.11.2001

Name of the Project:
SUPERVISION OF SUPPLY OF AN OPTICAL CABLE SYSTEM FOR COMMUNICATION AND SIGNALLING TO THE

RAILWAYS OF AZERBAIBAIJAN, GEORGIA AND ARMENIA

Supervisor: Finnroad Ltd / Railtelia Ltd

COUNTRY TOPIC REMARKS DEVIATION
(DEADLINE) FROM TIME SCHEDULE
PROGRESS OF CIVIL WORKS :
Azerbaijan e Are the reconstruction works of the technical Completed, accrding to RW e YES, if not accepted by Siemens

rooms completed including the power
system, grounding and air-condition ?

e Will the laying of the duct be completed by
the 31.12.20017?

e Will the blowing of the cable be completed by
the 15.1.2001 ?

e The problem concerning the blowing of the
cable (ref. the letter from Mr Karaev
8.11.2001).

PROGRESS OF THE SUPPLIERS WORK :

e Duct and cable deliveries

¢ Equipment deliveries

e |nstallation of transmission and telephone
equipment

NOT Completed, says Siemens !
At the moment 331 km , (>31.12)

At the moment 34 km, started 12.10
(>15.1.2002)

Siemens has indicated in their letter that the
problem is that the subcontractor refuse to use
lubricant oil in the blowing works.

Must be solved soon, in order not to cause any
delays !!!

550 km

Completed

"will start according to the progress of the
project” , (>28.2.2001)

NO
Most probably will be some delays

YES if the problem will not be solved
urgently.

Georgia

PROGRESS OF CIVIL WORKS :

e  Will the reconstruction of the rooms be
completed (including power supply,
grounding and air-conditioning) by the
15.12.20017?

e Will the laying of the duct be completed by
the 15.12.20017?

e Will the blowing of the cable be completed by
the 15.12.2001 ?

RW will purchase air-conditioning during next
days and they will also deal with grounding

At the moment 526 km

At the moment 82 km

NO (Not yet)

NO

Most probably will be some delays

C:\EudBAK\Attach\Report-20-11-2001.doc



PROGRESS OF THE SUPPLIERS WORK :
e The delivery of the duct (547 km

e The delivery of the cable (547 km)

¢ Equipment deliveries
e Installation of transmission and telephone
equipment

Completed except for the additional need of
30 km of duct. Siemens has offered the
additional duct to EU.

Siemens has delivered 539 km of cable (all
together 547 km). Siemens has offered the
additional 30 km cable to EU.

Equipment deliveries are completed

By 25.1.2002

Most probably will cause some delays to
complete the project

Most probably will cause some delays to
complete the project

Armenia

PROGRESS OF CIVIL WORKS :

e Are all the reconstruction works of the
technical rooms completed by 1.11.2001 ?

e Are the digging works of the trenches
completed by the 15.11.2001 ?

e Has the Railways chosen a subcontractor to
complete the laying and blowing ?

¢ Did they start laying of the duct and blowing
of the cable on the 15" of November ?

e Will the laying of the duct and blowing of the
cable be completed by the 31 of January ?

PROGRESS OF THE SUPPLIERS WORK :
e The delivery of the duct (315 km)

e The delivery of cable (315 km).

e Equipment deliveries will take place in
December

e |Installation of transmission and telephone
equipment

NO. Only six rooms are ready. (RW promised
to be ready by 1.11, even if not necessary)
NO. Only 176 km have been digged.

YES. The name of the winner is ALNITA.
NO. Will start soon.

Is it possibile ?

The delivery of the duct (315 km) is completed
except the additional need of 10 km of duct.
Siemens has offered the additional duct to EU.
They have delivered 217 km of cable (all
together 315 km). Siemens has offered the
additional 10 km cable to EU.

Equipment deliveries will be completed in
December

By 28.2

YES. (But, if ready by the arrival of
equipment this does not cause delays)
Delay of about 1 month.

The start will have delay of about one
month.

There will most probably be some delays ii
the laying and blowing works (should be
ready by 31.1.2002).

Most probably will cause some delays to
complete the project

Most probably will cause some delays to
complete the project

C:\EudBAK\Attach\Report-20-11-2001.doc
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€ UPPLY ‘OF ‘AN OPTICAL CABLE FOR COMMUNICATION AND SIGNALLING TO THE

.....

=R, JLWAYS‘OF GEORGIA, ARMENIA AND AZERBm g

COORDINATION TEAM MEETING IN BAKU, 21.5. 2001

MINUT F THE MEETIN

Participants: - -
National Railways: Mr Ziya Mamedov
Mr Musa Panahov
Mr Vahid Karaev
European Commission: Mr Daniel Stroobants
Contractor (Siemens): Mr Arndt Konzelmann
Mr Anton Stocker
Mr Thomas Hubert
- Mr Gerhard Rainer
Traceca Coordination Team: Mr Marc Graille
Supervisor (Finnroad): Ms Irja Koskela

Mr Aminov Mamedali

1. Opening of the meeting
- The meeting was opened and the participants were welcomed. The purpose and
agenda of the meeting was discussed and approved.

2. Present situation of the Project

Contractor’s work situation

- Site survey was finished at the end of December 2000.

- High-level documentation was issued and hand-overed by Siemens to Finnroad
17.04.2001 and will be provided to the Railways on week 21/2001.

- Delivery of the duct was finished completely by the end of April.

- Delivery of the cable will start in time by 1.7.2001 and it will be finished by
30.11.2001 according to the progress of the civil works.

- Delivery of transmission equipment (OTN) and PABX equipment (HICOM) will be

4 done according to the progress of the project by 31.10.2001.

- Installation of the OTN and HICOM equipment will start according to progress of the
project and they will be completed by 28.2.2002.

- Commissioning and system integration take 2 months and they will take place after
the complition of the installation of the equipment and they will be completed by

30.4.2002.

Civil work situation

- Design documentation was issued by Azerbaijan Railways in December 2000.

- Reconstruction works of the technical rooms started 15.1.2001 and the works will be
completed by 31.10.2001.

- Digging works have not yet been started. The Railways assured to start the digging
works and laying of the duct 20.6.2001 and to finish by 31.12.2001. The blowing of
the cable will start 1.8.2001 and it will be completed by 15.1.2002.

3. Time-schedule of the project



sl

It was stated by Siemens that they will modify the original time-schedule according
to the protocol of meeting 21.5.2001. This protocol (attached) is the principal bases
of the final time-schedule of the project. Siemens will send the final time-schedule to
Azerbaijan and Finnroad by the end of week 21.

Mr Stroobants stated that this integrated time-schedule is the document which will
be the bases if there is any reason for claims caused by delays in this project. This
mutually agreed time schedule must be conformed by Siemens and National

Railways and all the deliveries will be stopped untill signature.

4. Financing and progress of the civil works

Mr Panahov stated that there will not be any additional financial problems and thus
they can put all their maximum effort on their responsibilities and keep the project
inside the time frame.

5. The effects of the delays in the project

Mr Stroobants expressed his concern about the progress of the project. He also
stated that if it is not possible for the Railways to perform their responsibilities inside
the time-schedule, the scope of the project must be reduced by reducing the amount
of the material or scope of the project. In case the delay will be caused by the
activities of Siemens it is the responsbility of EU to clarify the reason of delay and
the sum of penalties with Siemens.

6. Certificates

When the Railways have received the Russian version of HLD-documentation
Siemens will give the hand-over document to the local supervisor after which
Finnroad will sign the "Approval of High-Level-Design Certificate”. With this
certificate Siemens can send commercial invoice (1* Interim Payment representing
10% of the total contract price in Azerbaijan).

Procedure for the delivery acceptance test for the cable and duct:

- The cable and duct will be tested at site before installation by the railways
(together with the supplier, supplier will arrange the measurement
equipment)

- Siemens will give the hand-over documents signed by the Railways with
the information of the content of the delivery to the local supervisor after
which Finnroad will sign the certificate of delivery

Delivery acceptance test for the equipment:
- The number of sealed equipment boxes will be checked by the Finnroads
local supervisor
- Siemens will give the hand-over documents signed by the Railways with
the information of the content of the delivery to the local supervisor after
which Finnroad will sign the certificate of delivery

7. Other matters

It was agreed that Siemens will inform Azerbaijan Railways in good time beforehand
about coming deliveries so that Railways has the possibility to make all the required
documents not to pay any taxes for the deliveries.

Azerbaijan Railways asked if it possible for Siemens to take responsibility of blowing
works from Baku to Beyuk-Kesik, if Railways will purchase two blowing equipment
itself from Siemens and will deliver these equipment to Siemens for blowing of the
cable.

8. Next coordination team meeting

Next coordination team meeting will be held in September. In case some problems
will arise the meeting will be held earlier.
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Signed in Baku on the 21* of May 2001
For Azerbaijan Railways

J3.5

Mr Vahid Karaev

For Supervising Consultant
Ms Irja Koskela
Principal Supervisor




REMA GmbH & Co Technologie KG
REMA GmbH & Co Technologie KG Brussower Allee 91, 17291 Prenzlau

Tel: +49 3984 831 692

Fax: +49 3984 718 0149

Email: info@rema-technologie.com

Tacis Coordinating Unit
Government House
Flour 8, Room 851
Baku, Azerbaijan

Tacis Caucasus Telecom Railway Line Programme

Dear Sirs,

As you know, our company is the contractual partner of the State Railroad of Azerbaijan for the above-
mentioned project carrying out works on laying of the fiber -optic cable along the railroad route Baku - Beuk
Kesik. Your colleague, Mr. Thomas Hubert, confirmed us that our contract had been submitted to you.

On May 3, 2001, a co-ordinating meeting of participants (CTRL-ICN, Railroad, REMA) regarding the
project was held (s. Protocol of the meeting). Our duties regarding the protocol have been fulfilled.
Unfortunately we are not able to continue the work, because our contractual partner doesn’t do his job. It’s
resulting in delays and additional costs. A continuos work is impossible, because our partner doesn’t co-
operate. Even project drawings are still unavailable for us.

Since the costs are expanding, we ask you to interfere in the solving of this problem. We ask you also to
present the matter to the delegation from the European Union holding its meeting in Baku on June 25-26,
2001.

Sincerely yours,

f S
ichael Kreuscher

President
REMA



mailto:info@rema-technologie.com

The Coordination Meeting Protocol
of Protoco! participants regarding
the construction of fiber-optic cable
in Azerbaijan.

Date: 03.05.2001

Place: The Railwav Station
Department '

Presented:

The Railway of Azerbaijan
Mr. Vakhid Karayev

The Chief of Signaling and
Communication System

Siemens AG

Mr. Jens Huffnagel
Supervision

CTRL-ICN Project Office -

RemaCaspian
Mr. Elkhan Bagirov
Representative

The following
concerned:

subjects were

1. Azerbaijan Railway Department
informed Siemens AG that the
HDPE installation will start not
earlier than end of May or
beginning of June 2001.

2. ARD will give Siemens AG the
complete  documentation of
cable laying till end of May 2001
(at present app. 260 km are in
Siemens office).

3. The two partners are agreed
that the penetration for FOC will
be in the foundations/ground of
buildings.

4. Siemens AG handover opener
for fittings (HDPE).

MpoTokon
3acepaHus
cTpouTenbLCTBa
BOSIOKOHHOIO
Asepbanpgxane.

Oara: 03.05.2001

Mecro: [lenaptamen ™ M/
TpaHcnopTa

KOOPAWHALMOHHOIO
CTOPOH- y4yacHMU
ONTUKO-

Kabens B

lMpucyrcreoBanu:

X/ Azepbanpxana

r-4 Baxug Kapaes

HavanbHuWK NPOU3BOACTBEHHOIO
obbeanHEeHUa curHanusauvmu 1
CBA3N

Cumenc AO

r-d AHc XyddHarens
UHcnekTop

MpoexTHbih oduc CTRL-ICN

PemaKacnuax
-H Onbxax Barupos
Mpeacrasutens

Bbinu obcyxaeHsb!
BOMPOCH!:

cnegyrouiue

1. X/ npouHdopmuposana
Cumenc AO o Tom, yTto paboTta
no uHctanayuu Tpyd HDPE
HAYHETCS He paHblue, Yem
koHey Mas unu Havano VioHs
2001.

2. X/ npegocrtasut Cumexc AO
NOSHYIO AOKYMEHTAUUIO No
npoknagke kabens k koHuy Mas
2001 (Ha gaHHbIA MOMEHT
AokymeHTauus npub. 260 km.
nNpoKnagku HaxoguTcs B ouce
Cumenca)

3. Oba napTtHepa cornacosanu,
4yT1O neHetpauua ans OBK
OyaeTt B ocHoBaHuu/nogsane
35anvn.

4. Cumenc AO nepepan
OTKpbIBaTEnb ANA MydT
(HDPE).

't



5. The subcontractor will mobilize
the fellowing Trams:

e One for HDPE installation
with cable plough
Cne for crossings
One for digging by hand
One for cable pulling

At present the equipment are
in Germany.

6. This Protocol is combined in two
languages /English & Russian/
and signed on 04.05.2001.

é\ /~1 {/

Jerj Huffnégg‘

AHE XydhdHarens

/ £ o 24-/
S PN Yo LLLL {
/7

Elkhan Bagirov
Onbxax barupos

5. Cybnogpsguuk r1obunusyer
crnepyrowme MexaHuamb!:

e OpauvH Ana uHcTanauuu
HDPE c kabenem

OauH ans nepexcacs
OauvH ANs pCKONKU B PYYHYIO
OavH ans 3apysku kabens

Ha paHHblii MOMeHT o6opyaoBaHue
HaxoguTtcs B [epmaHuu.

6. [laHHbii MNpoTokon cocTaBnex Ha
ABYX A3blKax /AHIMUACKUIA U
Pycckuit/ v nognucan 04.05.2001

Y

Badn Kapaes
Vakhid Karayev

<

\\». ‘






IocraBka onTHYECKOro kabens aAna CBA3H H chmumauun
xenesunbix nopor Ipy3un, Apmennu u Aszepbaiipxana

Co6panune Koopaunauuonnoit pynnet, 21.5.2001r.

I1 K HHS
YyacTHHKH:

AsepbaiimxaHckas
XeJie3Has nopora: I'-H 3us Mamenos
I'-1 Myca ITanaxos
I'-u Baxun Kapaes
Esponeiickas Komuccns:  I'-n lauuens CrpybaHu
IMonpsanunk (Cumenc): I'-u Apuar KonsenbmaH
I'-n AnTon Crokep
I'-1 Tomac Xybept
I'-u I'epxapn Paiinep
Koopaunauuonnas I'pynna
TPACEKA: I'-1 Mapk I'paiinb
Hucnekrop (Punnpoyn):  I'-xa Hpiia Kockena
I'-u Mamenanu AMHHOB

1. OrkpbiTHe cobpanus
-Cobpanne Ha4anoch C NPUBETCTBHA y4aCTHHKOB. Bbuin obcyxaensl 1 onobpenbi

uenu cobpaHus K MOBECTKA AHSA.
2. CnoxHBLUASCA CHTYaLMA MO MPOEKTY

Curyauus no pabore y [Toapsaumnka

- O630p mecra 3aBepunncs B koHue aekabps 2000.

- Kowmnanusa Cumenc 17.04.2001. u3pana AOKYMEHTALUHIO BbICOKONO YPOBHS H
nepenana ee komnaHuu @PUHHpPOYA, 3aTeM JMOKyMeHTauus Oyner nepeaaHa
xenesHoit nopore Ha 21 Henene 2001.

- JlocraBka Tpyb 6bu1a MONHOCTBIO 3aBEPIIEHA B KOHLIE anpens.

- JlocraBka kabens Hauxercs 1.7.2001. u 3asepuutcs 30.11.2001 cornacHo xoay

BbIMOJIHEHHA MPaXXAaHCKHUX paboT.



~ - Jlocraska o6opynosanus-no nepenaye (OTN) u obopynosanus PABX (HICOM)
6yzeT npou3BeaeHa COrACHO X0y BLIMOMHEHUs npoekTa 31.10.2001.

- VYcranoBka ob6opynoeanua OTN u HICOM Ha4HeTcs COrNacHO Xomy
BBIMOJIHEHUA NMPOeKTa M 3asepiuuTes 28.2.2002.

- Cpaya B 3KCIUTYyaTaLMIO H MHTErPHPOBaHHE CHCTEMbI 3aHHMaeT 2 Mecsua. 1o
NpPOM30HAET MOoCNe OKOHYaHHsS YCTaHOBKH 00OpynoBaHus M Oymer BHIMONHEHO
30.4.2002. |

Curyauus no rpaxaaHckum paboram

- JlokymeHTauus no ausaiHy 6buta BoigaHa AsepbaiipkaHCKoi Xene3Hoi noporoi
B fiexabpe 2000.

- PexoHCTpyKuHsA TeXHHYECKHX KOMHAT Hayanach 15.1.2001, pabotsl 3aBepiarcs
31.10.2001.

- Pabots! no perreio ewe He Hayanuch. XKenesnas nopora ybenuna Hayath paboTsl
no puIThio M npoknanke Tpyd 20.6.2001 u 3asepuurs 31.12.2001. Ilpomyska
kabens Haynercs 1.8.2001 u 3aBepuures 15.1.2002.

3. BpemenHoii rpaduk pabot

-Komnanus CuMeHC yka3ana, 4yTO OHa H3MEHHT MEPBOHAYaNbHbIH BPEMEHHOMH
rpapuk cormacHo mnporokony cobpanus 21.5.2001. [laHHblii npoTOKON
(npunoxceH) sBAAETCA OCHOBHBLIM 6a3HCOM OKOHYATENbHONO BPEMEHHOIO
rpadpuka npoexkra. CHMEHC OTMPAaBMT OKOHYATEJIbHOM BpEeMEHHOH rpaduk B
Asepbaiimxan 1 komnaHHu PHHHPOYA K KOHLY 21 Hexpenu.

-I'-n Crpybanu ykaszam, 4TO AaHHBIH HHTErpHPOBAHHBIH BPEMEHHOH rpaduk
ABJIAETCA JOKYMEHTOM, CITyXaLlHit OCHOBOH, €C/TH HMEETCs Kakaf-nnbo npuynHa
JUIA NPEeTeH3HH, BbI3BAHHBIX 3aNEPXKKOH B JAHHOM npoekre 3ToT 060I0AHO
cornacoBaHHblii rpapuk nomkeH ObITb yTBEpXAEH KOoMnaHHeH CHMEHC M
I"ocynapcTBeHHOH XeNe3HOH NOporoit M BCe MocraBku OyayT OCTaHOBNEHBI, A0

TeX nop noka He OyayT BCe NOANMCH.

4. ®unancuposanue pabor
I'-u TlanaxoB ykasan, yro Gonbwe He Oyner kakux-nHOO AOMONHHMTENbHBIX

¢uHancoBbIX npobnem W Takum 06pa3’oM OHH MOTYT TPHIOXHTbL MO CBOHM
0043aHHOCTAM M MPOBOAHMTL MPOEKT B MpEeax BpEMEHHOro rpaduka.

5. BnusHue 3anepxex Ha MpoekT
-I'-u Crpy6anu Bblpasun cBow 03a60YE€HHOCTb MO MOBOAY XOAA BbIMOJIHEHHS
npoekra. OH Takxe yka3an, 4TO €CNH XeJle3Has JOpOra He CyMEeT BbIMOJHHTD
obs3aHHOCTH B mpejenax BpeMeHHOro rpaduka, To MacwTab npoekra AOSKEH
ObITb yMEHbLIEH MyTEeM YMEHBIIEHHS KOJIH4YeCTBa MarepHana Wi Macwtaba
npoekta. B Tom cnyuyae, ecnu npuunHON 3aaepxku 6binu aeiicteus CumeHc, TO
3T0 -0oTBeTCTBEHHOCTb EC BbIACHMTL y CHMEHC NpUYHHY 33a0epXKH H CYyMMY

wrpados.
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6. Cepruduxarnt
-ITocne Toro, kak xene3Has QOpora MOJYYHT PYCCKHH BapHaHT JOKYMEHTaLHH
HLD, CumeHc npenoCTaBHT MECTHOMY HMHCIEKTOPY MEPENaTOYHbIH JOKYMEHT
nocie koroporo Puuupoyn noanumer «CeprHdukaT paspelleHHs au3aiHa
BbICOKOrO ypoBHs». C paHHbiM cepTHOukaTOM CHMEHC MOXET OTMpPaBHTh
KOMMEpYECKYI0 [UIATEeXHYI0 BefoMocTh (lai mpoMexyTouyHas oOruiara,
cocrasysomas 10% obmeit KOHTpakTHOMH LEeHBI B A3epbaiimkane).

-ITpouenypa ;s HCNBITAHKS 1O MPHEMKE NOCTaBKH s kabens u Tpyb:
-Kabenp 1 Tpyba npoiigyT HCBITAHHA Ha MECTe NEpeln TeM, Kak XeJie3Has nopora
3aliMeTCA YCTaHOBKOH (BMECT€ C TMOCTaBLIHKOM, TMOCTaBUIHK OpraHU3yeT
obopynoBaHue Mo H3IMEPEHHIO)
-CHMEHC nepeaact MECTHOMY HHCIMEKTOPY AOKYMEHTBI, MOAMHCAHHBIE XKENe3HOMH
Z0pOoroii, nocne kKoToporo PHHHPOYA MOAMHIIET CEPTHPHKAT NOCTABKH

-Hcnbrranue npuemMkH noctaBok ans obopynoBaHHs
-Konunuecrso 3aneyaraHHbIX ALMKOB 000OpynoBaHusa OyneT NpOBEPEHO MECTHBIM
HHCnEeKTopoM PHHHPOYA
-CuMeHC nmepenacT mnepefaTovHble JOKYMEHTbl BPYHYEHHs, TMOANMHCAHHbIC
XeJle3HOMH Koporoi BMecTe ¢ HHGOpMaLHeH O COAEepPXKaHHH MOCTABOK MECTHOMY
HHCIMEKTOPY, nocie KoToporo PHHHPOYA MOAMHLIET CepTHHHUKAT NOCTABKH.

7. Ilpouee
-bbuo cornacosano, 4ro komnaHus CumeHc 3abnaroBpemeHHO cOOOWHT

AzepbaHmKaHCKOH XeNe3HOH Aopore O MOCTyNalolMX rpy3ax C TeM, 4ToObl
XKene3Has aopora CyMena MOArOTOBHTb COOTBETCTBYIOLUHE NOKYMEHTbI s
0CBOOOXAEHHSA OT HAJIOrOB MO MOCTaBKaM.

-Asep0baiimxanckas xenesHas gopora obparunace k komnaHuu CumeHc C
npocbboit 0 BO3MOXHOCTH B3STh Ha Ce0A OTBETCTBEHHOCTH MO MPOAYBOYHBIM
paboram ot r.Baky no Beiitok-Kacuk B TOM cnyuae, ecnu xene3Has nopora cama
npuobperer ot komnaHuu CHMEHC ABa KOMMPECCOpa A MPOAYBKH H 3aTeM
npenocTaBHT 310 obopynoBanne komnanuu CHMEHC u1s npoayBkH kabens.

8. Cnenyiouee cobpanune Koopaunaunontoit ['pynnb
-Cnenyrouwee cobpanie KOOpAHHAUHOHHOMN rPynIbl NpoiaeT ceHTabpe.
B Tom cnyuae, ecnu nosBATCH HeKoTOpble npobnemsbl, cobpanue Oyaer

MPOBEACHO paHbLUE.



IToanucaxo B r. Baky 21 mas 2001r.

Ot umenn Asepbaiimkanckoit Xenesno# noporu

B fEEZ

I-H Baxu paeB
HayaneHuk oTIOENa

HMEHH Hon% bé_\ Ot umenn KoHcynbTaHTa-HHCNEKTOpA

H AHTOH C-ro ep I-xa Hpiia Kockena
chucmkep IIp KTa I'naBuelit MHCnexTop




- Mpeacenarenio NocyaapcTBeHHOro
HII _ 29 TamoxeHHoro Komurteta
vy o f rocniogumny elinaposy K.

Yeanxaembiyt Kamanagus myannum!

Buipaxas Bam ceov camble UCKPEHHUE NOXENaHUa O COQeCTBUN HaMm
B BO3BpaTe ynsiadeHHbIX JeHer, C aBTOMalunH OCYLIECTBSAWNX NOCTaBKY
nnacTmaccosbixX TpyS no rpaHTy EBponeiickont Komuccun ot AO «CumeHe»
ana Hyxa ANKI.

B cootBetcTBUM C 3akoHoM AsepbaipkaHckon Pecnybnvku o
patudpukauum  obwux npaBwun, npuMeHuMbiX K «MemopaHaymy o
duHaHcuporanumy nognucanHbiM 03.02.1994 roga mexgy EBponelickum
COO30M W MpaBuTEenLCTBOM AzepbaiigpKaHckon Pecniybnvku
HWKecneaywue MaluuHbl, OTHocslmnecs K 4-6 naptuu noctaeske Tpyd
3annatunu Hanor B pasmepe 252 gonnapos CLUA kaxgas, Ha ACTapuHCKOM
TaMOXEHHOM MYHKTE:

14 OT 915 13.03.2001 r. keutanymuss 00400/000589
14 4C 198 13.03.2001 r. keutanymsa 00400/000800
34 NCC 07 13.03.2001 r. keutaHumus 00400/000584
34 NBN 62 13.03.2001 r. keutanuua 00400/000589
34 NBN 63 13.03.2001 r. keutaHuus 00400/000802
34 NCC 13 13.03.2001 r. keutaHumus 00400/000587
34 NAY 03 13.03.2001 r. keutanyus 00400/00588

14 AC 224 13.03.2001 r. kButaHums 00400/000801

Obuasa cymma coctasnset 2016 gonnapos CLA.

C yBaxeHuem:
3amecTuTenb HavyanbHuKa

XernesHown Joporu rno
3KOHOMUKE MAHAXOB M.C.




’6@ ‘f MpesugeHTy lMocynapcTBeHHoro
} g& KoHuepHa «A3epaBToHarnuaT»

rocnoguny N'ycennosy I,
I4.of.of YERHHORY

Yeaxaembint N'yceth myannum!

Buipaxas Bam cBOM cambie UCKpPEHHUE NOXenaHus O COLSACTBUMN HaMm
B BO3BpaTe yrnaveHHbIX JeHer, 3a Npoess ¢ aBToMallnH OCYLLeCcTBASLWNX
nocTaBKy nnacTmaccosbiX Tpyd no rpaHTy EBponeiickon Komuccuum ot AO
«CumeHc» ans Hyxg ANDKI.

B cootBeTcTBUM C 3akoHOM AsepbainpraHckon Pecnybnuku o
paTucpukauum  obwux npaBun, npuMeHUMbIX K «Memopangymy o
cuHaHcupoeanuny nognucaHHbiM 03.02.1994 ropga mexay Esponefickum
COO30M u  [lpaBUTenLCTBOM AzepbaiigKaHCKoN Pecny6nuku
HyoKecnegyouwue MaluHbl, oTHocsawwmecs K 4-6 naptum nocrtaeke Tpyd
3annatunu Hanor B pasmepe 600 ponnapos CLUA kaxgas, Ha ACTapuHCKOM
TaMOXEHHOM MYHKTe:

14 AT 915 13.03.2001 r. keutaHyusi 000186
14 4C 198 13.03.2001 r. keutanHyusi 000192
34 NCC 07 13.03.2001 r. keutaHuus 000189
34 NBN 62 13.03.2001 r. keutaHyusi 000188
34 NBN 63 13.03.2001 r. keutaHyus 000187
34 NCC 13 13.03.2001 r. kutaHuyusi 000191
34 NOY 03 13.03.2001 r. ksuTaHyua 000190
14 4C 224 13.03.2001 r. keutaHuma 000193
O6uwaa cymma coctaenseT 4800 gonnapos CLUA.

C yBaxeHuem:

3amMecTuTtenb HavanbHuka
XernesHow Joporu no
3KOHOMUKE MAHAXOB M.C.

———
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From: "Mamedali" <mamedali@azdata.net>
Date: Sun, 18 Nov 2001 13:00:41 +0400
To: <vadim.turdzeladze@traceca.net>
Cc: <irja.koskelafrailtelia.fi>
Subject: Re two messages addressed to Anton Stocker

Dear Vadim

Please be advised

I attach e-mail mesage with two attachements sent to Mr. Stocker on 7 & 18

of November

Dear Mr. Stocker

Please be informed

By persistent request of Railroad Signalling and Communications Unit
management I translated their e-mail message addressed to you, which is

attached as follows:
Sorry for my involving of discomforting you

Sincerely yours

Supervisor Mamedali

Attachments
Torsion.doc % Re railroad
(22k) (19 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As

http://mail.traceca.net/mail/printmsg?id=1

Local

... or Save Target As....

22/11/2001
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Azerbaijan State Railroad

Production Union of Signaling and Communications

Tel.: 98-42-98; 99-46-00

No.82/2
“8” November 2001

Chief Inspector Finnroad
Mrs. Koskela 1.
General Project Manager
SS “SIEMENS”
Mr. Stocker A.

According to Contract of European Union and SS “SIEMENS” from 16 May
2000 No. 00/0058 plastic pipes with diameter 40/32,6 mm and optic fiber cable with
diameter 9,2 and 24 channels were delivered to Azerbaijan State Railroad. During the
production of works on blowing of cable into pipe the difficulties connected with
process of cable torsion and its subsequent break were created. Analysis of this
position showed, that it is recommended to put cables with diameter of 15 mm into
pipe of 40/32 mm according to Instruction on laying and assemblage of optic cable in
PVP pipes approved by deputy chairman of State committee of communication of
Russia Mr. Podjitkov N.F. from 10 March 1998. As a result the Commission arrived
to conclusion, that this process of blowing has such results due to low diameter of
cable and high elasticity of cable itself.

Please be so kind to give clarification, why the requirements of “Instruction” are not
considered, and this case caused delays in work on blowing of cable and increased the
risk of railroad for accomplishment of this programme.

By letter 75/2 from 2 November 2001 coordinator of European Union of
TRACECA programme in Azerbaijan Mr. Mark Graille was informed about situation
with blowing of cable.

In his reply letter No. A-02/114 from 6 November 2001 Mr. Mark Graille
recommended us to inform about this issue you as specialists inspecting
accomplishment of these works.

Sincerely yours

Chief of Union V. A. Karayev



General Project manager

of SS Siemens on construction

of OFC at section Baku-Beyuk —Kyasik
Mr. Anton Stocker
Fax!4989-722-48614

Dear Mr. Stocker

According to Minutes dated 3.10.2001 point 8, Baku project office reecived 912 plugs
for pipes.

But Baku representative of Sicmens on this projeet refuses to deliver us these plugs,
thus construction of pipes laying is delayed, which causes disruption in
accomplishment of time-schedule,

Besides, according to your letter from 15.11.2001 we prepared letter signed by
Management of Railroad No. N71-456 dated 1911 2001 and addressed 1o Customs

Committee of Republic, which was given to your representative about return to
Georgia of onc cable drim with length of 601 2m delivered by mistake

They are not registered hitherto and not yet sent.

Please we need your swilt involvement

Sincerely yours

Deputy Chicfof Unit on
signaling and communication D. Garakhanov



Supply of an optical cable for communication and sngnallmg to the rallways of
Gcorgla, Armema and Azerbaijan

e —

Azerbaijan

Protocol

Project start up / Inception phase of the project at 19-20.05.2000 took place in Azerbaijan
and was completed after 2 months, but the time-schedule wasn’t finalised during that

period.

Design documentation was issucd by Azerbaijan Railway in December 2000.

Site survey was finished at the end of December 2000. High level documentation was
issued and hand-overed by Siemens to Finnroad on 17.04.2001 and will be provided to the
Railway on week 21 .2001.

Delivery of duct was finished completely by the end of April 2001.

Digging works has not yet been started. The NR assured to start the digging works and
laying of the duct 20.6.2001 and to finish (according to schedule attached) by 31.12.2001.
The blowing of the cable will start 1.8.2001 and it will be completed by 15.1.2002.

Delivery of the cable will start in time by 1.7.2001 and it will be finished by 30.11.2001
according to the progress of the civil works.

Reconstruction of the technical rooms started 15.1.2001 and the works will be compeleted
by 30.11.2001 (accrding to schedule attached).

Delivery of OTN and HICOM cquipment will be done according to the progress of the
project by 31.10.2001.

Installation of Transmission cquipment and HICOM equipment will start according to the
progress of the project and they will completed by 28.2.2001.

Commissioning and System Integration (2 months ) will take place after the completion of
the installation of equipment and they will be completed by 30.4.2003.

Baku 21.05.2001

Siemens Aktiengesellschaft Azerbaijan Railway
Arndt Konzelmann Zya Mamcdov

Project Commercial Manager General Director



[MocTaska onTHYeckoro KaGeas ANA CBA3N H CHIHAJH3AUMH XKeJE3HbIX A0pOr
Cpy3uit, Apmenun wA3ep6aiikana

A3zcpbaiigxan
ITporokon

HayansHas cragus npoekta B A3sepGaimxane npuxoautcs Ha 19-20.05.2000r. u oHa
3aBEpLIKAACH Yepe3 2 MecALa, HO BpeMEHHOMH rpaduk He 65l 3aBEPLICH B 3TOT NEPHOA.

JokyMeHTauua no au3aiiny Gbina Bbutana AsepbaHaKaHCKOH KeNe3HOH Aoporoi B
nekabpe 2000r.

Ocmotp Mecta 3apepwnncs B KoHue aekabps 2000r. Komnauusa Cumenc wu3gana
AOKYMCHTAUMIO AW3aiiia BLICOKOro yposHss u mnepepana €& komnaHuu OUHHPOYA
17.04.2001r. 6ynet npeacrasnena xenelnoii aopore Ha 21ueaene 2001.

IToctaska Tpy6 Gbina 3aBeplueHa noaHOCTLIO B KoHue anpens 2001r.

Pa6otbl no puIThIO TpaHLLei ewe He Hayanucs. XenesHnas aopora ybeauna Hayats paboTel
no puiteto H npoknaake Tpy6 20.6.2001 u 3aBepwuTh (COrNACHO MPHIOKEHHOMY
spementomy rpaduky) k 31.12.2001r. TMponyska kabens nayuercs 1.8.2001 u Gyner
3asepuena 15.1.2002r.

[Toctaska kabens wuauynerca 1.7.2001 wu 3asepwnrca 30.11.2001 cornacio xoamy
BBINOMHEHHA rPaXKAaHCKHX paboT.

PekoncTpykums Texuuueckux komnar navanacs 15.1.2001r. u 3asepuwarcs 30.11.2001.

[Tocraska o6opynosanus OTN u HICOM 6yner nposeieHa cornacHo Xoay BbINOMHEHHS
npoekra 31.10.2001.

Ycranoska obopyaosanus no nepepave u obopynosanus HICOM HauHercs cornacHo
XOAy BbINOAHEHHS NpoekTa H 3aBepuwuTes 28.2.2001r.

Chaua B OJKCNyaTauMio W MHTErpauMs cucTemnl (2 Mecsua) ‘npousoiiser nocne
3aBcpuieHus ycranosku obopynosanus u 6yaer 3asepwena 30.4.2002r.

baky 21.05.2001r.

Si;m\cns Aktiengesellschaft A3epb. xenesnas fopora

]
'

3usa Mamenos
Kommepueckiii Menemxkep npoekra [enepanbublii o
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1o ebINONHEHUK CMPOUMEeNbHO-MOHMAaXHbIX paéom

Ha yyacmke baky — berk-Ksacuk no yknadke nnacmmaccogozo

mpybonpogoda u 3adyeKu 0nmuKo-80/1I0KOHHO20 kabens e 2001 200y

[leaTenbHOCTb

BpemeHnHow rpacuk Ha 2001 rog

2002 roa
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MoaroToBKa TEXHUYECKUX
cpeacTs ANs NPOU3BOACTBA
MexaHu3upoBaHHbIX paboT

2. Hayano npoussoacTea
paboT no npoknagke nnacT-
mMaccoBoro Tpybonposoaa
3. Hayano npoussoacTtea
paboT no 3agysKe ONTUKO-
BONOKOHHOro kabens

4. [loaroToBKa NOMeLeHUn n
ycTaHoska o6opyaosaHus
5. cnbiTanue v BeOA B
aKcnnyarauuo
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AsepbaiifxaHckas [ocyaapctBeHHas > eneswas [lopora o06s3yeTca NPUHATL KabenbHYlo NPOAYKLUMIO W

obopyaosaHue cesasu B ntoboe spemsa npeacrasneHHoe AO «CuMeHe».
AO «CumeHc» 06s3yeTcsi OpraHn3oBaTh NOCTaBKU: KabenbHOW NPOAYKUMY C 1 UIOHS T.T.
obopynosaHue OTN ¢ 1 utoHsa T.r.

HayanbHuk [Mpon3BoaCTBEHHOrO
ObveanHeHua CurHanusauuvm n Ceasu

AO «CUMEHC»

o6opynosanue HICOM c1 okTabps T.r.

Ko W,

C
e JZW B.A.KAPAEB

A.lUTOKKEP




AZORBAYCAN A3EPBAMJDKAHCKAS
DOVLOT DOMIR YOLU 'OCYJIAPCTBEHHAS XKEJIE3HAS
JIOPOT'A
ISAROVERMO VO RABITO [TPOU3BOJICTBEHOE
ISTEHSALAT BIRLIYI OBBEJIMHEHUE CUTHAJIU3ALIMA
CBSI3U
Tel.: 98-42-98; 99-46-00
Ne 75/2 | «5 » Hosibpa 2001 rona

Koopounamopy Esponetickozo
Coioza npozpammer TPACEKA 6
Azepbaudoicane

2ocnooury Mapk I'paiins

Coaenacno konmpaxkma EepoCoroza u AO «SIEMENS» om 16 masa 2000 200a
Ne 00/0058 na Asepbaudocanckyro I'ocyoapcmeennyio Xenesnyio [Jopozy 6wvinu
nocmaenenvl niacmmaccogvie mpybovl pazmepamu 6 ouamempe 40/32,6 mm u
ONnMuKOo-8010KOHNHbIU kKabenv ouamempom 9,2 mm npu 24 onmuueckux gonoxkuax. Ilpu
npousgoocmee pabom no 3adyske kabens 6 mpyoby B03HUKAU 3amMpPYOHEHUs
CBA3AHHbBIE C BO3ZHUKAIOWUM NPOYECCOM KpyyeHus Kabens u nocneoylowum e2o
obpvieom. Ananuz O0GHHO20 NONONCEHUA NOKA3AN, YMO 8 COOMEEMCmeuUU C
Hucempyxyueii no npoknadke u monmaoicy onmuyeckozo kabena 6 IIBII mpybkax
ymeepocoenno2o zamecmumenem npeocedoamens I ockomceszu Poccuu 2ocnooun
"Toswcumrkosoim H.®@. om 10 mapma 1998 cooa pexomendyemcs 6 mpybky 40/32 mm
8800ums Kabenu ouamempom 15 mm. B pezynbmame KOMUcCcusi npuuwiia K 6vl600Y,
Ymo OamHblll npoyecc 3a0y6KU umeem makue pe3yibmamel U3-3a MAaneHbKo20
ouamempa kabens u 8vbICOKOU 3nacmuyHocmu camozo kabens. [Ipowy Bac oame
pasvicHeHue, noyemy He yumeHol mpebosanus « Mnempykyuuy, umo ewvizgano cbou 6
pabome no npodyeke kabens u NOBLICUNA PUCK JiCeNe3NOU 00pPO2U ONst 8bINONHEHUS
OAHHOU NPOPAMMDL. '

Havanonux Obvedunenun /3 /7. }'/'/'//‘f B.A.Kapaes

/



AZERBAIJAN STATE RAILWAY

UNIT OF SIGNALLING &
COMMUNICATION

November 5, 2001

Coordinator of the European Commission
TRACECA Program in Azerbaijan
Mr. Marc Graille

Dear Mr. Graille,

In accordance with the contract of the European Union and JSC “SIEMENS™ dated May 16,
2000 00/0058 plastic pipes in the sizes of 40/32,6 mm in diameter and a fiber-optic cable of 9.2
mm in diameter at 24 optic fibers were supplied to the Azerbaijan State Railway. During
blowing in of the cable to the pipe there arose some problems concerning cable torsion which led
to its further break. The analysis of this situation showed that in accordance with the “Instruction
on laying and mounting of the optic cable in the pipes” approved by the vice Chairman of the
State Committee on Communication of the Russian Federation, Mr. N.F. Pojitkov, dated March
10, 1998, it is recommended that the pipe of 40/32 mm should be blown in with the cables of 15
mm in diameter. As a result of the analysis the commission has come to a conclusion that the
process of blowing in caused such problems due to the small diameter of the cable and high
elasticity of the cable itself. Will you kindly give the clarification why the “Instruction™ s
requirements have not been taken into consideration which brought about the problems in the
process of blowing in of the cable and increased the risks of this program implementation by the
Railway.

Head of the Unit V.A. Karayev



AZORBAYCAN A3EPBAMJDKAHCKAS
DOVLOT DOMIR YOLU I'OCYJIAPCTBEHHAS JXEJIE3HAS
JIOPOT'A
ISAROVERM® VO RABITO [TPOU3BOJICTBEHOE
ISTEHSALAT BIRLIYI OBbEJIMHEHUE CUTI'HAJIU3ALIMHU
CBS3U
Tel.: 98-42-98; 99-46-00
Ne 76/2 «5 » Hos6ps 2001 rona

Koopounamopy Esponetickozo
Coroza npozpammer TPACEKA &
Aszepbatiodcane

2ocnoouny Mapk I'paiuie

[Ipoussoocmeennoe Obvedunenue Cucnanusayuu u Ceasu npocum Bac 8
pamkax npoekma BOJIC baky—bewk-Kacux yuecmo cmpoumenscmeo Ho80U
cmanyuu ¢ HegpmenanueHelm mepmunarom Ha 492 km yuacmka Kapaoax—
Canzauansi.

Cmanyus 6yoem umemo 12 nymeii u 0o 50 cmpenok u 0ee nHegpmenanugnvle
acmakaovl, 0N YHKYUOHUPOBAHUS, KOMOPbIX nOmMpebylomcs 6ce onepamueHo—
mexHoN02uYecKue 8Udbl CEA3U, A MAKICe MmenehOHHAs CMAHYuUs, KOmopas cesxicem
gce cnyJcbbl ywacmeylowue 6 mexHuweckom obcnydicusanuu nooauu, yOopku u
HANUBA YUCMepH.

Vyumeieasn, umo udem paboma no cmpoumenbcmey OnmuKo-6010KOHHOU
NUHUU C8A3U HA OAHHOM yuacmke, npowty Bac xodamaiicmeosame o0 6vloeneHuu
oonoanumenvro annapamypel HICOM u OTN ona ycmano6ku ux Ha HO80U CMAHYUU.
Pyxosodumenio npoexma Tomac Xybepm useeujen nucoeMom 06 U3MEHEHUAX Ha
mpacce npokaadku kabens 6 npoexme BOJIC Baky—Beiok-Kacux.

Hauanvrux Obveounenuna _'4 _(/Z 7//‘/ Z77 / 7 B.A.Kapaes



AZERBAIJAN STATE RAILWAY

UNIT OF SIGNALING &
COMMUNICATION

November 5. 2001

Coordinator of the European Commission
TRACECA program in Azerbaijan
Mr. Marc Graille

Dear Mr. Graille,

The Unit of Signaling and Communication kindly requests you to take into consideration within
the framework of the Baku-Beyuk-Kesik project the construction of a new station with the oil-
loading terminal at 492 km of the area of Karadakh-Sangachali.

The station will include 12 railway lines, up to 50 points and two oil-loading platforms the
operation of which will require all the active technological types of communication as well as the
telephone station which will join all the units taking part in the maintenance of supply, cleaning
and loading of the tanks.

Taking into consideration that the construction of the fiber-optic communication line is under
way in this area will you kindly apply for additional supply of HICOM and OTN equipment to
be installed in the new station. The project team-leader Mr. Tomas Hubert has been informed of
the changes in the route of the cable laying by the project Baku-Beyuk-Kesic.

Head of the Unit V.A. Karayev
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SUPPLY OF AN OPTICAL CABLE FOR COMMUNICATION AND SIGNALLING TO THE
RAILWAYS OF GEORGIA, ARMENIA AND AZERBAIJAN

COORDINATION TEAM MEETING IN BAKU, 3.10. 2001

MINUTES OF THE MEETING

Participants:
National Railways: Mr Musa Panahov
Mr Vahid Karaev
Mr Djamshid Garakhanov

Contractor (Siemens):Mr Arndt Konzelmann

Mr Anton Stocker
Traceca Coordination Team: Mr Marc Graille
Supervisor (Finnroad): Ms Irja Koskela

Mr Mamedali Aminov
Subcontractor(Eurodesign): Mr Felix Agayev

1. Opening of the meeting
- The meeting was opened and the participants were welcomed.

2. Present situation of the Project

Contractor’s work situation

- Delivery of the duct was finished completely by the end of April 2001.

- 380 km of cable has arrived in Azerbaijan. The rest of the cable is on its way.

- OTN equipment has arrived in Azerbaijan. The delivery of the PABX (Hicom) will be
delivered by the end of October.

- Installation of the equipment will start according to the progress of the project and it
will be completed by 28.2.2002

- Commissioning and system integration take 2 months. They will take place after the
completion of the installation of the equipment and they will be completed by
30.4.2002.

Civil work situation

- Reconstruction works of the technical rooms are completed.

- Railways has layed 184 km of duct. Laying works will be completed by 31.12.2001.

- Blowing of the cable will start by 12.10.2001. It was agreed that Railways will inform
Siemens beforehand about the starting of the blowing works. The blowing of the
cable will be completed by 15.1.2002.

3. Time-schedule of the project
- It was noted that the progress of the project in inside the over-all time-schedule.

4. Test procedures and Cerificates
- Siemens presented the basic test procedures.
- Siemens will provide detailed test procedures 30 days before the tests. Siemens wnlI
provide also the required test equipment for the tests.
- The test report shall be issued by Siemens to Railways and Finnroad for acceptance
no more than 14 days after the completion of the test.
- -After the acceptance of the test Finnroad will sign test certificate.
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- The main tests are:
- Intermediate Test > Installation Release Notice > 2.Interim Payment
- Partial Acceptance Test (PAT) > PAT-Certificate > 3.Interim Payment
- System Acceptance Test (SAT) > System Acceptance Certificate
- Test of Completion (TOC) > TOC-Certificate = Provisional Acceptance Certificate
> 4.Interim Payment
- Final Acceptance Certificate = System Hand over to customer

5. Transportation of the equipment to the sites
- It was stated by Mr. Panahov that Railways are responsible of the transportation of
the equipment from the warehouse to the sites.
- Therefore it was also agreed that two step procedure is needed for the hand-over:
- Hand-over at warehouse in Azerbaijan after shipment (from Siemens to
Railways)
- Hand-over at site (from Railways to Siemens)

6. Connection at the border

- The detailed plah how and by whom the execution of the laying of the duct and
blowing of the cable will be performed is missing at the moment.

- Mr Panahov stated that they will make an agreement with the Georgian Railways
about the execution of the connection between Beyuk-Kyassik and Gardabani and
they will inform in written about their solution to Siemens and Finnroad.

- Mr Graille reminds that this plan and agreement has to be done before the end of
October in order not to cause any delays to the progress of the project.

7. Taxation and customs

- According to Financing Memorandum imports including equipment and vechiles
made under contracts financed or cofinanced out of the EC Grant shall be allowed to
enter the Republic of Azerbaijan without being subject to import duties, taxes or
fiscal charges.

- Railways has made a letter to Cabinet of Ministers. In this letter they ask Cabinet of
Ministers make an official letter in which it should be confirmed that this project is
released from taxes. This tax exemption is valid also for the subcontracting
companies of this project. It was agreed that when the response to this letter arrives
it will be given to Siemens. i .

8. Other matters ,
- Siemens will deliver sufficient amount of plug in fittings to duct. Railways has
estimated that additional 1000 plug in fittings is needed.
- Siemens will provide a specialist to consult the power system of OTN.
- Siemens will provide a local supervisor with a car to supervise the project in
Azerbaijan.
9. Next coordination team meeting
- Next coordination team meeting will be held in the end of January.

Signed in Azerbaijan on the 3th of October

For Azerbaijan Railways

Mr Vahid Karaev
Chief of Productional Union



Cauecasus Telecom Railway Line
Project Ofice in Baku
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Kak Boi sraete A.O. Cavienc Baimrpa- teHgep no npoe<ty 1ACIS  «llocTae<a
Onivku-BONOKU==0F  K202/IbFOA CACTEMBI ON% KOVMMYMUEALYY 11 CYrHanKiaugnn
KB93HbIX 4000r Azeplanmxkand, Mpysvn 1 ApmeHuny. CObrelaHnsi4 EC cpokom Ha
2 (333) ropa [kourpakt Ne00/DI5ES mexay Esponzinckoa Komnccusin n AO Cuvenc).
HdanvLit npockT dwnancupyetos ma cyCenanwn EC.

Xotaw  coofwmt Bawm, 410 Kownanwa «Eurcdidain» BbUroana TeHaep,

nfhsaneHHLld AD Cumenc B chaspanc 2201 rcga No ANCTanawdon 1.im pabotam 1

ey noakn-yatadus STN u HICTM cfepyaobanun. KouTpakt mexgy AC CHMEHC
amnaquet «FurcdiZains 6.0 reysnuean 23 97 2001,

B COOTEETCTEMM CO CTa™be/ 13 MeMaDaH ymMa o DUHAHCUANRARKN, NONKCAHHOTO
03 dcespana mexagy Lspo-Kowsccuenn u [pasurenscBom  Asepbaii/peana R
Bpwoccene, wn yreepwieHHcro TlapramesHToM Alepbanmranckcy  'ecnybings<i
08.02.2000r,, npocrm Bac o nUceve-rcaATB2RXKASHUN, YT0 KoMNaHua «CumdiZaing
ccBODOMAAETCA OT YNNAThl HANOTOB.

KCiims kOHIpaKia npunargeTcs.

C yzaxasHuam,

Tonace XyﬁépT
OBKTHB M VICHC KD

Managemenl Sianens 43
Addrcss; 153 Azcd iy Nyamie, Cly \tarska 1 evel 2 /UN0E Baka, Azeraijan
Tol (=92& © 2) 93 32 12 Fax (+99d 12) 85 42 |2 Bl ulf cefsis ens 0o-32 et



Caucasus Telecom Railway Line
Project Office in Baku

PROTOCOL AZERBAIJAN
+ Delivery:
Siemers ACG has delivared 551 km ol HDPE, 350 km of FOC and montaze
T ater als for Baxu.
¢ Achions:

1-e refurbishmert of E0% of bechnical rooms is finised.
£ k. of HCPE protection tupe are laic down

» Problems:
Tae opzn poitt is who will cxooute the connection hetwern Beyii«Kyasak anc

Chegladidi,

Tax problems were discussec during the Mocting 'mth NMr. Sharifov on 21 May
2001 and we were assured, there would not be ary problam in “uture [ Sie1ens
AG gives Azerbagan Natioral Railway Deparimant infarmation abo. 4 the del very
in ahzad. |7 gpife of the fact, that CTRL Project Officc in Baku in‘ermec Raoidway
Decartmznt, as well as Tacis and Tracece about the deliverss in advance, the
situation did not charged. The drivara of rucks have o pay appr. 8323 (each) or
Aslara border

Azcorcing the Sensral Rules applcable to the Financing Mamorznda, cur praject
is eleasze fror tax. We wers zko given 2 Confinmation letter of tax exe~rplicn by
Coardinztior Unit, but na ane aceept this letter as well as Gencral Ruies to the
Finarcing Mamoranda, We are alwaye acked to give a Lefter from M nizstry of Tax
specisily for this croject.

* Plans.
The nstallation of the equipment will start at the bagirning of Saptember
The tra ning for the HICOM eguiprient special sts/exscutive secrelaries will slart
on 05.08.01.

[est regards,
/Ag" '/“..A:-“

Thomas Hubert.

#rorect masagament: Siemans A ILN Mrojeet O1ice )
Address. 153, Azallg Svewe Ciy Mansion. 1 level 37000 Baku. Azerbaian
To! (-064 12063 »2 12 Fax [+£04 1) 93 42 1% E Mol o caideamens co-az.ral



HANDOVER PROTOCOL

Mporowoa Hepegayun
Date 04.C€.2001

EURCDIZAIN, nzreinby, confirms the recipient of -he Inataliation Documentation, two H\W
copl2z. cne SWY capy

EURODIZAIN nanTR2oxaaer nonyyeHne [IoKVMERTALIMK Ha MHCTanaipo, ARe konun HW »
oHa SW

Nare R Tty ) R

4 4 /’
Signaturc
" - N
Sviialing Network CZrwn ricston J10u) ExeculB Masgama L Fomta agdreas Offce 3ddes:
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Domain Direct | Read Mail in Inbox Page 1 of 1

_ Inbox Message 3 of 65
; Ry | mepa | Fovard | _Movero [T 213

“oms: =S NS" @ ( z
From IEMENS" <officefsiemens.co-az.net> Save Address
Date: Wed, 5 Sep 2001 17:36:17 +0500

Print View
To: "Marc Graille" <Marc,Graille@traceca.net> Show Headers
Cc: "Vadim" <vadim.turdzeladze@Rtraceca.net> Show as Text
Subject: RE: CTRL AZE Report Report Junk Mail
Addresses
Preferences  Dear Mr. Marc,
Help
Empty Trash ~ Find attached Report of the Whole project concerning just

Azerbaijan.

The situation with tax is not clarified jet,even more we have now a
lot of problems with tax exemption of office needs, e.g. telephone
calls payment,

no one take into the consideration the letter of Coordination Unit
given us before. That's why it will be great to get a Letter from Mr.
Sharivov separatly for uor project like Mr. Hubert was given in
Armenia (see attachment 2).

Thanks ahead.
Best regards
Seva

Attachments

@ Gen Report CTRL AZE.zip
(687 K)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and
] select save Link As... OF Save Target As....

Change message text width in settings. <3

Copyright 2001 TUCOWS.com, Inc.

Axtty.uxuuu.uuvvvu.uvu Ay 1].1\)65 i A S VJ. Vs VL
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Domain Direct | Read Mail in Inbox

Folders
Inbox

Addresses
Preferences
Help

Empty Trash

ult}l.l /il U AVVVALL VY g unoe B

Page 1 of 1

Inbox message 4 of 65

=|>

Save
Address
Print View
Show
Headers
Show as
Text
Report
Junk Mail

"SIEMENS" <officel@siemens.co-az.net>

Wed, 5 Sep 2001 17:28:12 +0500

To: "Vadim" <vadim.turdzeladze@traceca.net>, "Marc

Graille" <Marc.Graille@traceca.net>

Subject: Re: HO Inst Doc

Dear Sirs,

kindly find attached Handover Protocol of Installation
Documentation for Eurodesign.

Best regards
Seva Kerimova

Attachments

@ HO Install Doc.zip
(187 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and
select save Link As... OF Save Target As....

Change message text width in settings.

Copyright 2001 TUCOWS.com, Inc.

LUV APENEAV AV 8
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Domain Direct | Read Mail in Inbox Page 1 of 1

OWS Domain Direct

vadim.turdzeladze@traceca.net inbox Message 2 of 65
| oy | _romar | o 112!
From: "SIEMENS" <office@siemens.co-az.net> Save Address
Date: Wed, 5 Sep 2001 17:40:09 +0500 Print View
To: "Marc Graille" <Marc.Graille@traceca.net> Show Headers
Cc: "Vadim" <vadim.turdzeladze@traceca.net> Show as Text
Subject: Re: CTRL AZE Report Junk Mail
Addresses
Preferences  Degr Mr. Marc,
Help
Empty Trash ~ Kindly attached letter about tax exeption of our subcontractor
Eurodesign.

We have appaeled to Coordinating Unit, but they told this question
can be settled only by Mr. Sharivov.

P.S. The copy of contract we will bring tomorrow to your office.
Thanks.

Best regards

Seva

Attachments

@ Tax exemt Eurod.zip
(285 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and
select save Link As... OF Save Target As....

Change message text width in settings. x>

Copyright 2001 TUCOWS.com, Inc.
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Domain Direct | Read Mail in Inbox ' Page 1 of 2

From: "SIEMENS" <office@siemens.co-az.net>
Date: Tue, 28 Aug 2001 11:12:42 +0500
To: <vadim.turdzeladze@ltraceca.net>
Subject: Re: CTRL AZE tax

Dear Mr. Vadim,

here you are our office number:

LU

Best regards

Seva

----- Original Message ~---- :

From: <vadim.turdzeladze@traceca.net>

To: <office@siemens.co-az.net>

Sent: Friday, August 24, 2001 4:36 PM a
Subject: Re: CTRL AZE tax

Dear Seva:
Could you send me your phone number or call me please 050 347 56 78.

Regards,
Vadim.

On Fri, 24 August 2001, "SIEMENS" wrote:

<!DOCTYPE HTML PUBLIC "-//W3C//DTD HTML 4.0 Transitional//EN">
<HTML><HEAD>

<META content="text/html; charset=iso-8859-1" http-equiv=Content-Type>
<META content="MSHTML 5.00.3103.1000" n ne=GENERATOR>

<STYLE></STYLE>

</HEAD> . :

<BODY bgColor=#ffffff> !

<DIV><FONT face=Arial size=2> =
<DIV><FONT face=Arial size=2>

<DIV><FONT face=Arial size=2>Dear Mr. Vadim, </FONT></DIV>
<DIV>&nbsp;</DIV>

<DIV><FONT face=Arial size=2>I would like to inform you that every time
everywhere we have the same problems with tax&nbsp;release. We were

en a

> > confirmation letter, the copies of Memoranda, Law and s6 “on,
from&nbsp;National

> > Coordinating Unit of&nbsp;EU in Azerbaijan (Tacis), which we present.
But in

> > spite of it, <STRONG>nobody </STRONG>take it into consideration and ask
us to j

> present a direct letter from Ministry of Taxes and Cabinet of

> Ministers.</FONT></DIV>

> <DIV><FONT face=Arial size=2></FONT>&nbsp;</DIV>

> <DIV><FONT face=Arial size=2>Best regards</FONT></DIV>

> <DIV><FONT face=Arial size=2>Sevaé&nbsp;

nupl//main. raceca. nevmaly prmmsg /1a=11 / ud.uy.uli

QVVVVVVVVVVVVVVVVVVVVVVVVYVYV
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vVVvvVvVvVvy


mailto:office@aiemena.co-az.net
mailto:cvadim.turdzeladze@traceca.net
mailto:turdzeladze@traceca.net
mailto:coffice@siemena.co-az.net

¢ . Domain Direct | Read Mail in Inbox Page 1 of 2

From: "“SIEMENS" <office@siemens.co-az.net>
Date: Tue, 28 Aug 2001 11:12:42 +0500
To: <vadim.turdzeladze@traceca.net>

Subject: Re: CTRL AZE tax

Dear Mr. Vadim,

here you are our office number:

tel/fax 93 42 12

mobile 50 335 37 00

Best regards
Seva

--- Original Message -----

From: <vadim.turdzeladze@traceca.net>
To: <officel@siemens.co-az.net>

Sent: Friday, August 24, 2001 4:36 PM
Subject: Re: CTRL AZE tax

VVVVVVVVVVVVVVVVVVVVVVVVVYV

Dear Seva,
Could you send me your phone number or call me please 050 347 56 78.

Regards,
Vadim.

On Fri, 24 August 2001, "SIEMENS" wrote:

>
> <!DOCTYPE HTML PUBLIC "-//W3C//DTD HTML 4.0 Transitional//EN">
> <HTML><HEAD>
> <META content="text/html; charset=iso-8859-1" http-equiv=Content-Type>
> <META content="MSHTML 5.00.3103.1000" name=GENERATOR>
> <STYLE></STYLE>
> </HEAD>
> <BODY bgColor=#ffffff>
> <DIV><FONT face=Arial size=2>
> <DIV><FONT face=Arial size=2>
> <DIV><FONT face=Arial size=2>Dear Mr. Vadim,</FONT></DIV>
> <DIV>&nbsp;</DIV>
> <DIV><FONT face=Arial size=2>I would like to inform you that every time
> everywhere we have the same problems with tax&nbsp;release. We were
given a
> > confirmation letter, the copies of Memoranda, Law and so on,
from&nbsp;National
> > Coordinating Unit ofé&nbsp;EU in Azerbaijan (Tacis), which we present.
But in
> > spite of it, <STRONG>nobody </STRONG>take it into consideration and ask
us to
> > present a direct letter from Ministry of Taxes and Cabinet of
> > Ministers.</FONT></DIV>
> > <DIV><FONT face=Arial size=2></FONT>&nbsp;</DIV>
> > <DIV><FONT face=Arial size=2>Best regards</FONT></DIV>
> > <DIV><FONT face=Arial size=2>Sevaé&nbsp;

nupi//mail.rraceca. nevmawy/ printmsg /1a=1 1 / 45.UB.U1
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> > </FONT></DIV></FONT></DIV></FONT></DIV></BODY></HTML>
>
>
>

nrp://mail.raceca. névmaly printmsg /1a=11/ 45.UB.U1
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mailto:vadim.turdzeladze@traceca.net

YBaxaembin -H Bagum!

Mo3sonbTe noctaButb Bac B M3BECTHOCTb O TOM, YTO Y HAcC MNOCTOSHHO BO3HUKAOT
npobnemsbl ¢ oceoboxaeHnem ot Hanora. B HaumoHansHoM KoopauHaumorHom Bropo EC
B AsepbainpkaHe (Tacuc) Ham npeacraBunu  NUCbMO-NOATBEPXKAEHUE,  KONUU
MemopaHaymoB, 3akoHOB U T.4. , KOTOpble Mbl U npeagbsiBnseM. Ho HecMoTps Ha 3To,
HUKTO He NPUMHUMaeT BO BHUMaHWE npeabsBnsieMble AOKYMeHTbl. [pocsaT npeacraBuTh
NMUCbMO HenocpeacTtBeHHO OT MuHuctepctBa HanoroB u  Kabuheta MwuHucTpos
Pecnybnuku.

C yBaxeHuem,
Cesa

24.08.2001



FROM :

TRANS GEORGIA Ltd PHONE NO. : 8832 395841 Dec. B4 2081 11:52AM P1

TRANS GrORGIA Lid

FREIGHT FORWARDING COMPANY

27, Kavtaradze Str., Thilisi, Georgia, 380086,
Yel./Fax. (865 32) 309041, 309042, 308043. E-mail' transgeo@access sanet ge

Ne 1120 03.12.2001r.

Cexpemapio ITocmoannozo Cexpemuapuama
Mexcnpacumenscmeennoa Komuccuu TRACECA
20cnoduny Keavanwmupaosze 3./,

YraxaeMslit 3sHan JlaBuaosu,

Konmrianug «Tpane Dkoplkua» CBHOCTeNBECTBYET BaM cBoe Iy60Koe NouTeHMe K oGpaniaercs
¢ npocs0ol pa3obpaThes B CHTYAUHY, BOSHUKIIEH Ha Berok-KaCukekon 1aMOMHe NpH NepeBo2ke
HawmeH xOMraHuel rpysa CHupT B XeIe3HOZOPOXHEBIX nuctephax (NeNe 77002947, 74018219,
74037060, 51130755, 51130516, 74952334) caemyiomero u3 YKpauHhl Ha3HaueHHWEM Ha
Typxmenuctan. 29 wosbps 2001r. 3T wecTs nUCTepH GBUIM OCTAHOBICHB! COTPYAHMKAMH
BRILICYKA3IAHHON TAMOXHK 4 OTNpasneHkl Ha Ipysnrckyic rpaduuy — [apnabann Gez
08bacHeHHs KaKuX-1ub0 NMPUYMH H COCTaBICHHA aKTa. 14 e CHMTYalus ¢ ITUMM LHCTEPHAMA
noBTOpUiIach 1 nekabps 4 3 nexafps cero roja HecCMOTPA HAa Ha/IMHME BCeX HROOXOUAWMBIX
TPAHCTIOPTHBEIX ¥ COMPOBOAMTENILHBIX MOKYMEHTOB. Mil HEOANOKPATHO CBA3LIBANMCE ¢
COTPYAHUKAMH KENEIHONOPOKHLIX cradmuit [apmabany u  LelOK-IUICHK, HO He CMOrIw
IOJIYYHTH OT HUX PasyMHOro 000CHOBAHHA NOXOOHEIM AEACTBHAM TAMOXKHH.

[TpocuM obpatuth Bale BHHMaHKe Ha TO, YTO NOJOOHOE CAMOYIPABCTBO COTPYAHMKOB Beok-
Ksacuxcko# TaMOKHH IOMUMO TOTO, YTO HE HO3BOIMT HaM OCYIICCTBMTE HALU IPOEKT, KOTOPHIM
OpenyCMOTpEeHa nepeBoska eute 60 Xene3noAOPOMHEIX LHUCTEPH, MOXKET BL3RATH 3HAUUTENBHOE
COKpAIICHHE IPY30N0TOKA 110 3TOMY MapLIpyTy ¥ MOBIHATH Ha pa3Butue npoekra TRACECA &
LIETIOM.

IIpoCHUM CPOUHO NIPHHATL COOTBCTCTRYJOIINE MEDHI.

C ypaxcHHEM, /

/

['us Cocenus
OUPEKTOP
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FORKMENISTANYS DOWLEY TOCMAAPCTHBEHAAS TAMOMHS
GUVIROR B AN ASY TY PRMERHCOTAHA

ASGABAT

’ A ABATCKASM
GUMRUKITANASY

TAMOAHSA
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Sizis X6

Havanbuuky
BakMHCKOW TaMOXHK

HauanbHnky TaMOXXHH
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From: Traceca Coordination Tbilisi - Marc Graille

<traceca@access.sanet.ge>
Date: Thu Dec 5 11:16:34 2002
To: vadim.turdzeladze@traceca.net
Subject: CTRL Project, correspondence with RW
Content-Type: multipart/mixed; boundary="=====================_1039058194==_"

Message-Id: <3.0.1.32.20021205111634.00758778@access.sanet.ge>
X-Received: 5 Dec 2002 07:43:45 GMT

X-Mailer: Windows Eudora Light Version 3.0.1 (32)

Return-Path: <traceca®access.sanet.ge>

Received: (cpmta 13613 invoked from network); 4 Dec 2002 23:43:45 -0800
Received: from 212.72.130.51 (HELO access.sanet.ge)

by smtp.c0l5.snv.cp.net (209.228.35.110) with SMTP; 4 Dec 2002 23:43:45 -0800
Received: from azerty (ppp83-tc3.sanet.ge [212.72.129.83])

by access.sanet.ge (8.9.3/8.9.3) with SMTP id LAA18111

for <vadim.turdzeladze@traceca.net>; Thu, 5 Dec 2002 11:42:15 +0500 (GET)
MIME-Version: 1.0

X-Sender: traceca®access.sanet.ge

>Return-Path: <ctrlgeo@geo.net.ge>

>X-Sender: ctrlgeo@mail.geo.net.ge

>Date: Wed, 04 Dec 2002 18:18:12 +0400

>To: marc.graille@traceca.net, Juergen Hellwig
<Juergen.Hellwig@icn.siemens.de>

>From: ctrlgeo <ctrlgeo@geo.net.ge>

>Subject: CTRL Project, correspondence with RW

>Cc: traceca@access.sanet.ge

>

>

>

>sDear Sirs,

>

>Kindly see attached letters with Georgian and Amenien RW Departments
>concerning the unrepaired damages of FOC and tech. rooms conditions.
>

>

>Best regards

>Eka Kandelaki

>Attachment Converted: "c:\eudora tbs\attach\Letter to RW.pdf"
>

Attachments:

Letter to RW.pdf
=1(371k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....
Copyright 2001 TUCOWS.com, Inc.

http://mail.traceca.net/mail/printmsg?id=2687 05.12.02
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SIEMENS

To: Mr. J. Rostlashvili
Chief of Signaling and
Communication System

Unser Zeichen Ihr Zeichen

JH-0312-02/125/Doc

Dear Mr. Rostiashvili,

From an un-formal verbal information that
the cable was damaged between Shorapani
and Zestafoni our representatives on
30.11.2002 went to Shorapani for a cable
test. It appears as shown in the attached test
results that the cable is cut at approximately
300 m from the ODF of Zestafoni.

On a phone conversation on 29.11.02 your
sub-contractor told that he would start the
cable installation between Poti and Poti port
on 30.11.02. It's seems that the cable 'is
installed, but the penetration is not
completed.

On the steel pipe and cable laying re-
installation after damage on the bridge near
Ksani, no action was taken.

On the Metro in Tbilisi we still do not receive
any schedule when the cable damage would
be eliminated.

In our letter from last week we were
requesting to you for a detail time-schedule
for completion, but unfortunately we did not
receive such document.

TFherefore we would like kindly request you if
you could instruct your Sub-contractor to
take immediate action. As we are no
terminating the pigtails in the ODF between
Samtredia and Poti once again terminating
the pigtails at the st. Djumati after cable
damage. We would like to propose to you
the following schedule for the repair to be
executed by your Sub-contractor in order for
us to perform the tests on the fiber cable.

Poti - Poti port: termination not later than
December 7, 2002

Repair of the damage cable at Zestafoni on
the direction to Shorapani not later that
December 9, 2002

As the progress on the installation of the
metallic fence at the bridge crossing near
Ksani is not so speedy and no much
progress is found compare with last week, to
re-install and fix a metallic galvanized pipe
on the bridge and re-blow the cable not later
for completion that December 13, 2002. We

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

r-uy W. PocTuawsunm
HavyanbHuky Cnyx6bi CurHanusauuu
H KOMMyHMKaL UK

Datum 03.12.2002

Ysaxaembit [-H PocTuaiwusunu,

CornacHo HeoduLManbHON YCTHO#M
uHgopmauun kabenb nOBpEXAEH Mexay
lWopanaum u  3ecradpoHu U Haw
npeacrasuTens ornpasuncsa 30.11.2002 gna
Tectuposanuna kabens. Kak ykasaHo B
NPUNOXEHHbIX pe3ynbTarax Tecta kabenb
nopesaH npubnus. 8 300 m ot navenu ODF
OT CT. 3ecTaonu.

B TenedoHHOM pasrosope oT 29.11.2002
Baw Mogpsguvk coobwmn Ham o©
HamepeHuM HauaTb npoayeky kabens Ha
y4actke MMotu-Motv nopr ¢  30.12.2002.
KabGenb peWcTBUTENbHO nNpoBeAeH, HOo
NPOHWUKHOBEHUE B nomMelleHue He
3aBepLueHo.

Ha MocTy nocne nospexaeHwit cranbHOM
Tpybbl B 6nuau Kcanm Ao cux nop He
NPUHATO HUKAKUX Mep.

OtHocuTensHo MeTpo Mbl He pacnonaraem
HUKaKow MH(pOpMaLen, Korga
nospexaeHue Byaer ycrpaHeHo.

B Hawem nucbMe Ha NpoLnon Hegene Mbi
npocunu Bac npeacrasuth  AeTanbHbli
rpauk yCTPaHEHUs MNOBPEXAEHUHA, HO, K
COXaNeHu1o, TakoBOro He NONy4Yunu.
MoatoMmy, npocum Bac NnpOWHCTPYKTUPOBaTL
Bawero lMNoapsiaguvka NpUHATL oneparueHble
Mepbl. Tak Kak Mbl He BbIBOAWNMU NUKTENW Ha
naden ODF cr. Camrtpeaus n loty, mbl
eule pas AOMKHbI BbiBECTU WX B [hKymaru,
nocne noepexaenus. [peanaraem Bam
cneayowumin rpacuk peMoHTHbIX pabor, ans
Bawero MMoapsguvka, nocne 4ero y Hac
OyfeT BO3MOXHOCTb HayaTb TECTUpoBaHue
OBK.

Motu-Motv nopt: oOkoH4yaHue pabor He
noaxe 7-ro aekabps 2002

BoccraHoenexue nospexaeHun -]
3ecraconu B HanpasneHuu Llopananu He
noaxe 9 gekabps 2002.

Tak Kak BOCCTaHOBMEHWE MeTannu4eckoi
Tpybbl Ha Mocty okono Kcawu uper
MEANEHHBIM TEeMNOM W  pesynbTar Mo
CPaBHEHUIO C NPOLUIOA Hepenewn Takoi xe,
Ans YCTaHOBKU MeTannuyeckon
OLIMHKOBaHHOW TpyObl BAONL MOCTa U



SIEMENS

do think that if such action is not taken and
your Sub-contractor wait up to the
completion of the metallic fence installation,
it would be no chance at all for us to
complete the test on the fiber cable within
this year.

Cable repair in Tbilisi Metro not later that
December 15, 2002

In the technical rooms some air conditioner
are still not installed. Therefore, could you
please, install all air conditioners not yet
fixed within December 10, 2002. However,
especially at this period of the year up to the
time the air conditioner are installed it is very
important in order to prevent durst, humidity
etc, to penetrate in the technical rooms
which might damaged our equipment, to
close the opening on the walls done to
receive the air conditioners. This is a very
urgent action to be taken.

We do hope your usual cooperation on those
quick actions to be taken.

Respectfully

Project Manager
Thomas Hubert

Information and Communication Network
“ICN Project Office*

BTOpPUYHas  npoayska  AOMKHbl  ObiTb
3aKoH4eHbl k 13-My aekabpa 2002.

Mbl cuyuTaem, 4TO ecnu Takue Mepbl He
OyayT npuHaTel M Baw Moapsauuk Gyper
xaarTb OKOHYaHUA YCTaHOBKH
MEeTannu4eckoro orpaxaeHus, Gyner
HEBO3MOXHO  3aBEeplIUTb  TeCTUpOBaHUe
kabens A0 KoHUa 3TOro roaa.
BoccranoeneHue kabens B8 MeTpo He noaxe
15 ekabps, 2002.

B Tex. nomMelleHuu BCe euje He Bege
yCTaHOBNEHbl KOHAUUMOHEpbl. B cBs3n ¢
yeM He wMormu Obl  Bbl  ycraWoBuTb
KoHauuuoHepbl ao 10 pexkabps 2002. B
0COBEHHOCTU B JaHHOe BPEMA roaa BaXKHO
yCTaHOBKa KOHAULUMOHEPOB ANA COXPaHEHUA
HeobX0AUMOW BNAXHOCTU KNMMaTa U T.4. U
NpeaoTBpalleHnss NONaAAHUA Nbinu B TeX.
NOMELLEHUA U3 OTBEPCTUIA, NPUrOTOBMEHHbIX
AN KOHAULUMOHEPOB, 3TO MOXET NOBPeAvuTb
obopynosanue. OnepaTtuBHOE BbiNONHEHWE
AaHHOro Bonpoca Heo6xoauMo.

Mbl HageemMcss Ha COTPYAHUMECTBO MO
BbINONHEHWUIO HEOOXOAUMbIX Mep.

C yBaxeHuem,

Muep fa
Meneguep no OBK
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To: Mr. J. Rostiashvill
Chief of Signaling and
Communication System

Unser Zeichen
TH-0412-02/1237/Doc

Ihr Zeichen

Dear Mr. Rostiashvili,

Unfortunately we have to inform you
regarding the following problems:

= Cable is cut between Sajavakho and
Japana (3252 m)
St. Kvaloni - roof is damaged
St. Argveta — rats has damaged all
pigtails and grounding wiring.

* In many stations there is no window
glasses and dust and dirt could damage
the equipment in tech. rooms.

T

Please, take all necessary measures.

Respectfully
-

/2~y
P Manager
Thomas Hubert

Information and Communication Networks
“ICN Project Office"

7, Niko Nikoladze Street
380008 Thilisi Georgla
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

-y W. PocTtHawBunu
HavanbHuky Cnyx6b1 CurHanusaymm
U KoMmmyHuKaumum

Datum 04.12.2002

YBaxaembit -H PocTuawsunu,

K coxanenuio, Mbl AOMKHbI coobwmTs Bam o
Hanuuuu cnepyrowmx npobnem:

= Kabanb nospexaeH mexay Capxasaxo
u bxkanaHon (3252 m)

= Hacr. KsanoHu nospexaeHa Kpbiwa

= Ha cr. Aprsera KpbiCbl NOBpeAwunu
kabenb 1 NPOBOAKY 3a3eMNEHUA

* Ha MHOMrMX: CTaHuuMsax B  Tex.
nomeLyeHuax BuIOUTLI CTekna 1 Nbinb u
rpssb 3axoAuTb BHYTPb, 41O
cnocobebsyer NOBPEXAEHUIO
annaparypsl..

Mpocum Bac npuHATL Heo6xoauMbIe Mepbl.

C yBaxeHuem,

Tomac XyGept
PykosoauTens MpoexTa
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To: RW Department of Armenia

Attn: Mr. V. Karagezyan

Unser Zeichen
JH-0412-02/188Doc.

Dear Mr. Karagezyan,

Kindly be informed that cable reparation is
not finished on the following sections:

Echmiadzin-Sovetakan
= Dalarik-Karakert
= Karakert-Arteni

Due to this fact Siemens has to stop all
activities on the territory of Armenia
through  impossibility to  continue
installation works.

As you remember, according the last
Protocol from 12.09.2002 all civil works
have to be finished by the end of October
2002.

Siemens do hope for the prompt
settlement of existing problems from your
side.

Respectfully

Jens Huffnagel
FOC Manager

lhr Zeichen

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

fenaprameHTy ApMSHCKOW
Xeneaxou [loporu

[-Hy B. KaparessiHy
Datum 04.12.2002

YBaxaembiii -4 KaparessH,

JobesHo coobujaem Bam, 4yTO
soccraHosneHue OBK He 3akoH4YeHO Ha
Crneaylwmx yyacrkax:

= 3Bumsaasvk-CoseTtakaH
= [anapuk-KapakepT
= KapakepT-ApTeHu

B cBA3su ¢ ApaHHbiM daktom CumeHc
BbIHY>XAEH NPUOCTaHOBUTL BCAKYIO
DEeATEeNbHOCTb Ha TeppuTopuu ApMeHuu
M3-332 HEBO3MOXHOCTU  NPOAOIDKEHMUA
MHCTaNNAUMOHHbIX paboT.

Kak Bbl 3HaeTte, cornacHo nocnegHemy
MpoTokony oT 12.09.2002 BCe
BOCCTAHOBUTENbHbIE W  CTPOUTENbHbIE
paboTbl AoMKHbI BbiNN BbiTh OKOH4YEHbI K
KOHLY okTs6ps 2002.

CumeHC HapeeTcs Ha onepaTtusHoe
peleHve cywlecTeBylowmx npobnem c¢
Bawei CTOPOHBI.

C yBaxeHueMm

Wenc XyddHarens
Menepxep no OBK
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From: Traceca Coordination Tbilisi - Marc Graille
<traceca@access.sanet.ge>
Date: Wed Jul 3 03:58:36 2002
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: CTRL Project Georgia

Content-Type: multipart/mixed; boundary="=====================_1025639916==_"
Message-Id: <3.0.1.32.20020703035836.0074ceec@access.sanet.ge>

X-Received: 3 Jul 2002 11:10:55 GMT

X-Mailer: Windows Eudora Light Version 3.0.1 (32)

Return-Path: <traceca®access.sanet.ge>

Received: (cpmta 10256 invoked from network); 3 Jul 2002 04:10:55 -0700
Received: from 212.72.130.51 (HELO access.sanet.ge)

by smtp.c015.snv.cp.net (209.228.35.110) with SMTP; 3 Jul 2002 04:10:55 -0700
Received: from azerty (pppl03-tcS5.sanet.ge [212.72.129.103])

by access.sanet.ge (8.9.3/8.9.3) with SMTP id QAA34801;

Wed, 3 Jul 2002 16:11:33 +0500 (GET)

MIME-Version: 1.0

X-Sender: traceca®access.sanet.ge

>Return-Path: <ctrlgeo@geo.net.ge>

>X-Sender: ctrlgeo@mail.geo.net.ge

>Date: Wed, 03 Jul 2002 15:11:01 +0500

>To: traceca®access.sanet.ge, dl7bo@aol.com

>From: ctrlgeo <ctrlgeo@geo.net.ge>

>Subject: CTRL Project Georgia

>

>

>Dear Mamuka,

>

>Kindly find enclosed Siemens response letter to Geo RW and promised part of
>TRACECA Technical Proposal Contract for the Supply of FOC System to
>Georgin, Armenien and Azerbaijanien RW. Besides, attached hand-over of HLD,
>signed on 11.07.01

>

>

>Regards

>Eka

>Attachment Converted: "c:\eudora tbs\attach\fibers quantity.pdf"

>

Attachments:

% fibers quantity.pdf
(227 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....

Copyright 2001 TUCOWS.com, Inc.

http://mail.traceca.net/mail/printmsg?id=1049 03.07.2002
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SIEMENS

To: Mr. T. Donadze
Technical Director

CC: Mr. M. Graille
Mr.M. Chantladze

Unser Zeichen lhr Zeichen

TH-0307-02/02Doc

Dear Mr. Donadze,

In response to your letter dtd 03.07.02 reg
the fibers quantity entered to ODF box, you
have pointed out that RW has discovered
that only 8 fibers were entered to ODF box.

Kindly be informed that Siemens just follows
the Contract terms.according the TRACECA
Technical Proposal Contract Clause 13.2.2.
which is in your disposal

Besides, on 11.07.01, Siemens has hand-
overed to you HLD documentation, with
detailed information reg. the fibers quantity,
with signing of hand-over protocol.

Respectfully

On behalf of Project Manager
Thomas Hubert

Eka Kandelaki

Information and Communication Networks
“ICN Project Office*

7, Niko Nikoladze Street
380008 Tbilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

r-ny T. [doHapae
TexHuyeckomy [lupekropy

Konus: MN-Hy M. 'p3ato
-y M. YauTnapnse

Datum 03.07.2002

Yeaxaembivi -H JoHanse,

B orser Ha Bawe nucbmo, AaTtvposaHHoe
03.07.02 kacatenbHO KONUYECTBa BOMOKOH,
BblBeeHHbIX Ha kopobky ODF, Bebi
3asensere, vro KO  [enaprameHT
oBHapyxwun BCEro 8 BOJIOKOH,
NoACOeAnHEeHHbIX K AaHHon kopobke ODF.

NoGeano coobwaem Bam, yro Cumexc
BCEro NWWbL Cneayer yCrnoBusAM KOHTpakTa
cornacHo AOKYMEHTam TRACECA
Texnuueckoe Mpegnoxexue, nyHkT 13.2.2.
KoTopbiMK Bbi pacnonaraere.

Kpome Toro, 11.07.01 CumeHc nepegan X[
OenaprameHTy Aaokymentaumio HLD, ¢
noapobHon uHdopmMauven OTHOCUTENbHO
KONM4YecTea BOJMIOKOH, C NOANUCaHWEM
npoToKona nepesayv.

C ypaxeHunem

Ot umenu Pykosoautens MNp a
Tomaca Xybepta

Oka Kangenaku
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SI EM ENS Information and Communication Networks

HANDOVER PROTOCOL

IIporokoa Ilepexaun
Date: 11.07.2001

Siemens Aktiengesellschaft has delivered to the contract no. 00/0058, concluded between
Siemens AG and European Commission dated. May 16, 2000, the High Level Design
documentation as following:

HICOM descriptions (3 exemplars)

HICOM features descriptions in 5 parts (broshures)
HICOM SHB V3.0 (on software)

HLD BAND I (on software)

HLD BAND Il (on software)

CumeHc A.O. poctaeun cornacHo koHTpakTy 00/0058, saknoyeHHomy mexay Cumenc A.O. n
Espo Kommucuen 16 Mas, 2000, cneaytowme gokymeHTsl (High Level Design):

Onucanue HICOM (3 akemnnspa) .

Onucanue ceoicte HICOM-a B 5-x yacTtsax (8 6powopax)
HICOM SHB V3.0 (Ha CD-guckax)

HLD BAND | (Ha CD-guckax) '

HLD BAND Il (va CD-auckax)

The Railway of Georgia herewith confirms the completeness of the documentation.
X[ nopaTeepxaaeT NoONHyK A0CTaBKy AOKYMEHTaUWUu.

Z it
.
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. “. I )
\ N et o
, %

Witeline Network Communication Group Executive Management Postal address: Office address:

R. Koch, Group President Siemens AG Hofmannstr. 51

H.-W. Bernsau ICN VG K5 D-81379 Minchen

A. Maher
Head: J. Spielvogel D-81359 Mlnchen Telephone +49 89 722-0
W. Blttner

Slemens Aktiengeselischaft - Chairman of the Supervisory Board: Karl-Hermann Baumann - Managing Board: Heinrich v. Pierer, Chairman, President and Chief Executive
Officer - Members: Volker Jung, Roland Koch, Edward G. Krubasik, Heinz-Joachim Neubdrger, Peter Pribilla, Jurgen Radomski, Claus Weyrich, Glnter Wilhelm,
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Kpoceet YATC cocToAT H3 6/10K0OB, Ha KOTOPLIX OKAHYHBAIOTCA MPEABAPHTENBHO 3ALUHTHIE
xabenyu ¢ paspemamu. D11 610kH nocTasasiores cornacHo baoky Marucrpansueix JInnui
(npumepHO 256 NMOPTOB) H HMEIOT ABE CTOPOHBI: CTARHUHOHHAA CTOPOHA W JIMHEHHas CTOpOHa.
Ha BepxHeit monoeuHe 610ka B HEOOXOAMMOM MOpPAAKE PacnoNaraioTCs MpeaBapHTeNbHO
3awnTble KabenpHbIe Y3/bl, KAXKAbIH COOTBETCTBYET ONMHOMY HHTepdeHcHOMY Moaymo. Kaxabii
TNpeIBapUTENBHO 3aIHTEIA KaOelbHbIH y3en cocToUT U3 Msonupyromnx Cmewenue Pasbemos
(IDC) na 16 nnu 24 napsl B 3aBHCHMOCTH OT KOJIMYECTBA Map, MOAJEP/KHBAEMbIX
COOTBETCTBYIOUINM HHTepdercoMm.

Ha nuxne# nonosure 61oka Haxoasres 35-napusie IDC pabemHble NaHENH IS BLIBOAA
NUHENHBIX npoBoaoB. CoeqHHEHHE MEXKIY CTAHLMOHHOM M JIHHEHHO CTOPOHAMH IOCTHIaeTcs ¢
MOMOLUBIO KPOCCHPOBOK, BBIMOIHAEMBIX CMEUHanbHbIM KPOCCHPOBOYHBIM HOXOM.

Brnoks KOMMYTaUHOHHBIX LUHTOB MOTYT ObITh COOPAHBI B OTAENBHON CTOMKE HIIH pacnosararbhes
Ha cTeHe. [lnsa HeGonbnx YATC pexoMeHayeTcs HaCTEHHOE HCIoNHeHUe Kak Gonee
9KOHOMMYHOE.

13.2. KOMM!!agHOHHBIC LIHTHI A4 BOJOKOHHO-ONTHYECKOIO OKOHEYHOrO OGOQVQOB&HHR (MenHbie H
ONTHYECKHE) :

13.2.1. Menusie coeanHeHus
Bce tunel coepynennit (aHanorossle ¥ uHppoBsbie TeneGOHHbIE THHUH, UH(POBbIE
MarucTpalbHble KaHaIbl H KaHAIbI Nepeayy JaHHBIX) OKaHUMBalOTCA Ha | 0-napHbIX
paspeanTensHbix IDC wrpuncax B crofike OTN. Kpoce MoHTHpYyeTcs B TOM e wKady cnpasa
OT BOJIOKOHHO-OIMTHYECKHX TEPMHHANBHBIX Y3/I0B H NPEIBAPHTENBHO 3aLIMTHIX Ha 3aBOJE.
HMuTepdeiicHbie pazpemsl ciepean HHTepdeficHoro moayns noakntoyatotes k IDC wrpuncasm ¢
MOMOLIBIO SIKPAaHHPOBaHHbIX Kabenei.
JInneiinas cTopoHa pasbseMoB Henons3yeT ToT ke THI IDC 1 coennHseTcss KPOCCHPOBKOH €
COOTBETCTBYIOUIEH CTAaHLIMOHHOH CTOPOHOI Ha TOM e Kpocce. B cTaHuuAX TeneOHHbIE THHHH
H KaHa/bl nnepefayy JaHHbIX OyAyT OKaHYMBATLCA MO MHHEHHBIM KadenaMm HEenocpeacTBEHHO Ha
kpocce. B RCC kabenu m1s aGoHeHTCKHX MHHUA OyayT noakmoyaTsca 12-napHsiMy Kabeasmu
K THHeAHOH cTopoHe kpocca YATC K coeaHHATHCA KPOCCHPOBKOH C COOTBETCTBYIOLIEH
CTAaHIHOHHOMH CTOPOHOM HHTeP(dEHCHOro MOaYyNA.

| 13.2.2. BONOKOHHO-ONTHYECKHE COEANHEHHA
BryTpeHHss oTBeTBHTENbHAA KOPOOKa MOHTHpYeTcs B Kaxabiit OTN wkad. Dta
OTBETBHTEIbHAA KOPOOKa paccynTaHa Ha 24 BosIokHa. BonokHa, HCrons3yeMble 4TS NEpBUYHOIO
H BTOPHYHOrO KOJIELl, a TaKyKe [BA 3allacHbIX BOJIOKHA OyayT coeaHHeHbl ¢ ONTHYeCKOH
Pacnipenenntensroii [TaHensto B TOM xe wKady ¢ MOMOWBIO rHOKUX BbIBOAOB. TeMHbIE
BOJIOKHA OCTalOTCH B OTBETBHTE/ILHOH KOPOOKe H HE COeAMHAIOTCA C ONTHYECKOH
pacnpeneTHTeIbHON MaHenbio.
OnTrueckas pacnpenennTebHas NaHE b NO3BOMAET NOAKTIOUEHHE 24 BONIOKOH, XOTA TOMBKO Te
BOJIOKHA, KOTOpBIe TpeOytoTcsa Ansa PaboThl ABOWHOrO KO/MbLA MUIIOC ABA 3aNaCHBIX BHIBOAATCH
ans PP. BonokHa, Hcnons3yeMsie Uls ApYruX Lesed, no yeMoTpeHuio Haunonansuoi
Xenesnoit Jloporu, MOryT OKaHYHBAaThCA HA ONTHYECKHX pacnpeneNHTe1bHEIX NaHesX.
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»SIEMENS*
PyxoBoauTesio npoexra
r-Ay Tomacy XyOepty

Konmua: B EBpoxoMHCCHIO

» TRACECA*
TlocTossHHOMY cexpeTapio M0 KOOPAVHALIMA
X MOHMTOPHHTY NPOrpaMMel
r-uy Mapky 'pe#in

»FINNROAD*
MecTHOMY IpencTaRruTe 10
r-gy Mamyxka Yantnanse

Tlpy mnpoBepke UPOHHCTAIMPOBAHHON anmaparypsl Ha y4acTKax
Fapnabaun-Tonnucu-yznosas u Cagaxno-IloHuwana oOHapyxeHo, 410 Ha
nanengx OTN BriBegeHo toaeko 8 Gubp OBK, a ocranensie 16 ¢ubp -- na
nzonsumy B Kaccere OTN-a. 3THM yCNOXHEH ONEepaTUBHEIN KOHTPO!Ib 3anacHbIX
YT, & TAKXKE HE /AaeTCd BO3MOKHOCTH MX HCIIONB30BaHMSA AN JaTbHEHWLEro
Pa3BHTUS CUCTEM.

Ilpoury Bac cpouHo pemutnr ¢ EBpOKOMHMCCHEH BOMpPOC BBEIBONA BCEX
¢ubp OBK na nanenn OTN-a u 1o pelueHus BONPOCa IPHOCTANOBUTE paGoTh! 110
yuHcTammsuuys OBK sa OTN.

C yBaxkeHveMm
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ICN VG 63

roject name:

Local project manager:
Project manager:
Commerical project manager :

Aktivitat

Lieferung Ducts

Lieferung Kabel

Lieferung OTN

Lieferung HICOM
Lieferung Stromversorgung

Verlegung Ducts
Leitung einblasen
Installation ODF
Installation Muffen
Installation OTN
Installation HICOM
Installation Subscriber

Inbetriebnahme OTN
Inbetriebnahme HICOM

Systemtest

Fragen und Probleme

PROJECT REPORT

Reporting Period KW:12

P

Caucasus Telecommunication Railway Line (CTRL)

Hr. Hubert
Hr. Stocker

Hr. Konzelmann

Stand der Arbeiten in Georgien

Soll

547 km
547 km
52 Stiick
13 Stiick
100%

532 km
540 km
50 Stiick
115 Stiick
52 Stick
13 Stiick
100%

52 Stiick
13 Stiick

Istim BZ
0 km
Okm

0 km
0 km
0 Stick
0 Stick

Ist gesamt
547 ,0km
546,6 km
52 Stiick
12 Stiick

529,0 km
521 km
0 Stiick
50 Stick

Bemerkungen

Laenge Rohr jetzt real
Laenge Kabel jetzt real

Verantwortlich

RW has handovered to Siemens list of persons for OTN-HICOM training on the job.

Termin

Project report 12CW.xls

27.03.2002



The Coordination Meeting Protocol
of Project participants regarding
the construction of fiber-optic
cable in Georgia

Date: 18.03.02

Place: The Railway Transport
Department

Presented:

The Railway of Georgia
Joseph Rostaishvili

Chief of Communication and
Signaling System

Tamaz Kuchava
Deputy of Communication and
Signaling System

Siemens

Thomas Hubert

Project Manager

of CTRL-ICN Project Office

Heiko Jackisch
Technical Field Support

Finnroad
Mamuka Chantladze
Local Representative

TRACECA

Gogi Gogiashvili

National Secretary of Georgia
IGC TRACECA

MpoToKon KOOPANHALUOHHOTIO
3acefaHus CTOPOH-Y4YaCTHUL
NpoeKTa CTPOUTENLCTBA ONTUKO-
BONOKOHHOro kabens B Npy3uu.

Yucno: 18.03.02

MecrTo: [lenaptameHT XXenesHown
Ooporu MNpyauun

[pucyTcTBoBany:

Xenesnas [opora Npy3umu

WNocud Poctuawsunu

HayvanbHuk Cnyx6bl KoMMmyHukauum
v CurHanuasayum

Tamas Kyyasa
3am. HayanbHuka Cnyx6b!
KommyHukaumm n CurHanuasauymm

CumeHc

Tomac XyGept
Pykosogutens npoekra
MpoekTHbIn ohuc CTRL-ICN

Xawnko Nakuww
TexHuyeckun MeHegxep

Finnroad
Mamyka YaHTnapase
MecTHbIt MpepcrasuTens

TRACECA

[oru MNorwawsunu
HauuoHanbHbIt CekpeTapb
IGC TRACECA Npy3auu



The following  subjects were

concerned:

1 The Railway has to eliminate
all deviations and mistakes according
the present technical standard along
the FOC route up to 20" of April
2002.

2. Railway Department has hand-
overed to Siemens list of OTN-
HICOM training participants.

Bbinv___paccMOTpeHbl cnegywowuve
BONpOCHI

1. YK/[opoxHbin [lenapTameHT

[OMKEH YCTPAHUTBLT BCE OTKIMOHEHUSA
M owubkn B COOTBETCTBUM C
CyLecTeyowmmm TEXHUYECKUMU
TpebosaHuamu k 20-my anpens 2002.

2. X/OopoxHbit  [enapTameHT
nepegan CumeHcy CMUCcoK
Y4aCTHOKOB TPEHWUHra no

o6opyaosanuo OTN-HICOM.



Chief of Communication and Signaling System ——eeee AN
HavanbHuk Cnyx6bl KOMMyHUKaLmi 1 —
cuUrHanusayuu

Project Manager of the CTRL-ICN
Project Office

PykoBoauTens npoekTHoro oguca
CTRL-ICN

National Secretary of Georgia
IGC TRACECA
HauuoHanbHbl CekpeTapb
IGC TRACECA lpyauu

Finnroad Local Representative /’f’ %//

MecTHbI MNpeacTasutens Finnroad
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From: "Lia Chakhunashvili" <tacisinf@gol.ge>
Date: Sat, 15 Sep 2001 16:19:25 +0500
To: "TANCU" <office.tancu.geo@caucasus.net>, <Dzidzigu@geplac.org>, "'Eka
Chanturia'" <chanturi@geplac.org>, "'George Gaganidze'"

<gaganidze@gepa.org.ge>, "GEPA" <gepinfo@gepa.org.ge>, "'Paul A.
Galbraith'" <galbraith@gepa.org.ge>, "Peter Shaw" <pshaw@cmu.org.ge>,
"'Ralf Julich'" <training.judges@access.sanet.ge>, "'Soso
Galumashvili'" <ge.posta@posta.ge>, "'Tamuna Papava'"
<geoenergy@mmc.net.ge>, "'Vano Vashakmadze'" <stc@gol.ge>, "'Bistro'"
<c.berlingieri@gefint.it>, "'Budget Management'" <fiscal@caucasus.net>,
"'Consumers'" <consumer@cug.org.ge>, "'Jim Hughes'" <cbox@bsc.com.ge>,
"'Joint Env Programme'" <Gm@ermbelgium.be>, "'Kutaisi'"
<irpdd@sanetk.net.ge>, "'Marina Amashukeli'" <indeurc@access.sanet.ge>,
"'Monitors'" <tbilisi@monis.org>, "'National Coordinating Unit'"
<office.cu.tacis@caucasus.net>, "'NewRec'" <execdir.rec@caucasus.net>,
"'NewRec'" <rec@caucasus.net>, "'Planned Parenthood'"
<dgogol@access.sanet.ge>, "'Planned Parenthood'" <info@ippfen.org>,
"'Priority Investments'" <Peter.paetzold@ple.de>, "'Support to
Structural Reform'" <n.paetz@mvv.de>, "'Support to Structural Reform'"
<sarogr@access.sanet.ge>, "'Support to Structural Reform'"
<giocdir@ns.global-erty.net>, "'Tempus'" <mziag@yahoo.com>, "'Tempus'"
<ninoch@hotmail.com>, "'Tempus '" <immunology@sun20.Keti.edu.ge>,
"'Tourism'" <tourism@geo.net.ge>, "'Tourism'"
<heinrich.anders@gopa.ge>, "'Tourism'" <grfhiwa@aol.com>, "'Transborder
Cooperation'" <stg@stgol.net>, "'Transborder Cooperation'"
<tsereteli@parliament.ge>, "'Vadim Turdzeladze'"
<vadim. turdzeladze@traceca.net>

Subject: Update on procedures from TICP

Dear members of Tacis family,

| would like to draw your attention to the new procedures of requesting funding from Tacis
Information and Communications Programme (TICP) for your information, communication and
dissemination activities.

Please find attached the procedures as well as a letter outlining TICP mandate.
Sincerely,

Lia Chakhunashvili
Programme Manager

Tacis Information and Communications Programme
39a, Chavchavadze Avenue

380079 Thilisi, Georgia

Telffax: (995 32) 25 31 47

Cell: 899 90 22 98

Email: tacisinf@gol.ge

Attachments

ntp://mail.raceca. nevmaly printmsg /1a=1 1 12.UY.Ul


mailto:tacisinf@gol.ge
mailto:office.tancu.geo@caucasus.net
mailto:Dzidzigu@geplac.org
mailto:chanturi@geplac.org
mailto:gaganidze@gepa.org.ge
mailto:gepinfo@gepa.org.ge
mailto:galbraith@gepa.org.ge
mailto:pshaw@cmu.org.ge
mailto:training.judges@access.sanet.ge
mailto:ge.posta@posta.ge
mailto:geoenergy@mmc.net.ge
mailto:stc@gol.ge
mailto:c.berlingieri@gefint.it
mailto:fiscal@caucasus.net
mailto:consumer@cug.org.ge
mailto:cbox@bsc.com.ge
mailto:Gm@ermbelgium.be
mailto:irpdd@sanetk.net.ge
mailto:indeurc@access.sanet.ge
mailto:tbilisi@monis.org
mailto:rec@caucasus.net
mailto:dgogol@access.sanet.ge
mailto:Peter.paetzold@ple.de
mailto:n.paetz@mw.de
mailto:mziag@yahoo.com
mailto:immunology@sun20.Keti.edu.ge
mailto:sarogr@access.sanet.ge
mailto:giocdir@ns.global-erty.net
mailto:ninoch@hotmail.com
mailto:tourism@geo.net.ge
mailto:heinrich.anders@gopa.ge
mailto:grfhiwa@aol.com
mailto:stg@stgol.net
mailto:tsereteli@parliament.ge

Dognain Direct | Read Mail in Inbox Page 2 of 2

% TICP procedures - Support to projects.doc
(52 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select $dve Link As... or Save Target As....
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ARMENIA:

1) Mr. H. BEGLARYAN - First Deputy Minister, Ministry of Transport and Communication, Chairman of
National Commission TRACECA of Armenia,

2) Mr. A. MARTIROSYAN - Deputy Minister, Ministry for Foreign Affairs,

3) Mr. G. GRIGORYAN - Head of Foreign Relations Department, Ministry of Transport and
Communication, Secretary National TRACECA-Armenia.

GEORGIA:

1) Mr. M. ADEISHVILI, Minister of Transport and Communication, Chairman of National Commission,

2) Mr. G. GOGIASHVILI, National Secretary of Georgia in IGC TRACECA,

3) Mr. D. APTSIAURI, Deputy Minister of Foreign Affairs,

4) Mr. G. NEZHERADZE, Minister of Transport and Communication,

5) Mr. J. INAISHVILI, Head of Poti Port,

6) Mr. J. NINIDZE, General Director of Batumi Port,

7) Mr. A. CHKHAIDZE, General Director of Georgian Railways,

8) Mr. G. MESKHELI, Head Department for Transport and Communication Systems by the Ministry of
Foreign Affairs,

9) Mr. M. CHANTLADZE, TRACECA Expert,

10) Representative of Press-Center of the Ministry of Transport and Communication.

KAZAKHSTAN:

1) Mr. JAKUPOV, First Deputy Minister of Transport,
2) Mr. Y. SULEYMENOV, National Secretary of Kazakhstan in IGC TRACECA,
3) Mr. Z. ASPAYEV, Deputy Head of Marketing of “Kazakh Railways”.

KYRGYZSTAN:

1) Mr. K. ZHUMALIYEV, Minister of Transport and Communication,

2) E. MASADIKOV, General Director of “Kyrgyzjeldorstroy” - State Directorate for trunk-road designing
and construction,

3) Mr. S. ZAKIROV, National Secretary of Kyrgyz Republic in IGC TRACECA

TURKEY:

1) Mr. A. BALCI, Deputy Undersecretary of Ministry of Transport, National Secretary of Turkey in IGC
TRACECA,

2) Mr. Y-K. ERENSOY, Deputy General Director of the Ministry of Foreign Affairs,

3) H. ZEYBEK, Deputy Director of Research, Planning and Coordination Department of Turkish State
Railways

UKRAINE:

1) V.PUSTOVOYTENKO, Minister of Transport, Head of Delegation,

2) Y. TERTYSHNIK, National Secretary of Ukraine in IGC TRACECA,

3) G.LYOGENKY, Head of Transport Policy Department of the Ministry of Transport,
4) S. STREBKO, Head of Illichevsk Sea Trade Port,

5) A.KURLYAND, the President of “UKRFERRY” Shipping Company,

6) representative of the Ministry of Foreign Affairs.
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ICN VG 63

PROJECT REPORT

Reporting Period KW:50

Local project manager:
Project manager:
Commerical project manager :

Aktivitat
Lieferung Ducts
Lieferung Kabel
Lieferung OTN
Lieferung HICOM

Verlegung Ducts
Leitung einblasen
Installation ODF
Installation Muffen
Installation OTN
Installation HICOM
Installation Subscriber

Inbetriebnahme OTN
Inbetriebnahme HICOM

Systemtest

Fragen und Probleme

Project name:

Hr. Hubert
Hr. Stocker

Hr. Konzelmann

Stand der Arbeiten in Georgien

Soll

547 km
547 km
52 Stiick
13 Stick

Lieferung Stromversorgung 100%

538,4 km
550 km
50 Stick
115 Stick
52 Stick
13 Stick
100%

52 Stiick
13 Stick

Istim BZ
0 km
6km

0 km
28,916 km
0 Stuck

0 Stick

Ist gesamt
547,0km
5466 km

535,0 km
196,22 km
0 Stick

0 Stick

Caucasus Telecommunication Railway Line (CTRL)

Bemerkungen

Verantwortlich

6 km von AZE in GEO

Termin

Project report 50CW

12/19/2001
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ICN VG 63

PROJECT REPORT

Reporting Period KW:46

Project name: Caucasus Telecommunication Railway Line (CTRL)

Local project manager: Hr. Hubert
Project manager: Hr. Stocker
Commerical project manager : Hr. Konzelmann

Stand der Arbeiten in Georgien

Fragen und Probleme

Sonstiges

Aktivitat Soll Istim BZ Ist gesamt |Bemerkungen
Lieferung Ducts 547 km 0 km 547,0km
Lieferung Kabel 547 kmk Okm 539,6 km
Lieferung OTN 52 Stick

Lieferung HICOM 13 Stiick

Lieferung Stromversorgung100%

Verlegung Ducts 538,4 km 5,0 km 526,0 km
Leitung einblasen 550 km 19,876 km 82,354 km
Installation ODF 50 Stuck 0 Stuck 0 Stuck
Installation Muffen 1156 Stuck |0 Stick 0 Stuck
Installation OTN 52 Stick 2 Stuck 50 Stuck
Installation HICOM 13 Stick

Installation Subscriber 100%

Inbetriebnahme OTN 52 Stiick

Inbetriebnahme HICOM |13 Stick

Systemtest

Verantwortlich

Termin

F |
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OT: 2tr1+1CN Beoryia HENEP TE(EDOHA: +995 32 921993 HOS. 38 2001 17:33

Information and Communication Network
“ICN Project Office"

7 Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+9956 32) 92 19 03

-

To: TRACEEME oordinator
Attn: Marc Graliile

dnser Zeichen thr Zeichen
PH-30.14§1-00.Dec. Datum 30.11.2001

DQ& Mr. t%raﬂle.

As you know a'aeording the General Rules Applicable to the Financing Memoranda,
Clause®13-Taxation and Customs, point 5. " Duty-free import into the Republic of

gia .of one motor vehicle per family is allowed, subject to the observations of
existing rules anc regulations, provided that the vehicles is used only within the pericd
of relevant contract and s re-exported at the end of this period. "

Kindly be informed that CTRL Project Office has imporied the following vehicle for the
"Pamprect implementation on the name of Project expert Mr. Heike Sebastian Jackisch,
Technical Field Support-transmission equipment commissioning.

CHRYSLER Grand Cherokee 5.2
Issue date: 20.11 1995

Chassis Ne. 1J4GZB8YESY500754
Plate number. PF - 76 W

’rice: DM 17,1585.00

Due tq, existing rules TACIS Project office has to supply us with the letter for
application to the Customs Department, but this time we've got a refuse. The reascn
was Hat the mentioned vehicle is not cover from the EC subsidiaries.

L

L Y J“'
Please, kindly assist CTRL Project Office in settiement of above-mentioned point.
Otherwise we have to rent a car, in order to follow the Contract terms in time.

Thank you 'irlidvanoe
X

@ "

Begt regards

& ~ 5, .
Ve y gz#_
Project Mandger
Thomas Hubsrt

-

CTP1
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Traceca Coordination Tbilisi - Marc Graille
<tracecalaccess.sanet.ge>

Date: Tue, 04 Dec 2001 11:10:31 +0400

To: marc.graille@traceca.net,
vadim.turdzeladze@traceca.net

Subject: CTRL status

Page 1 of |

message 2 of 3

Save
Address

Print View
Show
Headers

Report Junk
Mail

>Return-Path: <ctrlgeo@geo.net.ge>
>X-Sender: ctrlgeo@mail.geo.net.ge
>Date: Tue, 04 Dec 2001 10:37:41 +0400
>To: tracecalaccess.sanet.ge

>From: ctrlgeo <ctrlgeo@Rgeo.net.ge>
>Subject: CTRL status

>

>

>Dear Mamuka,

>

>Kindly find attached required info.

>

>

>

>Regards

>Eka

>Attachment Converted: "c:\eudora tbs\attach\30.11.01.zip"
>

>Attachment Converted: "c:\eudora tbs\attach\Geo tubes.zip"
>

Attachments

h30'1 1.01.zip ﬁGeo tubes.zip
(7 k) (13 k)

Left-click the icon or file name to view an attachment.

To download an attachment, right click the icon or file name and select Save Link As... or Save

Target As....

Change message text width in Settings.

Copyright 2001 TUCOWS.com, Inc.

http://mail.traceca.net/mail/msg?id=2
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Deliveries of HDPE with accessories, FOC and telecommunication equipment (OTN, HICOM) under the contact N 00/0058
concluded between Siemens and EC for Georgia

Date Description Invoice No Delivery Note Total Length
Total-5 trucks.Invoices:
e
76113NV9908176: 35/20285266;
22 09.2000 1st delivery of HDPE cable protecting tube with inner 76113NV9908177: 35/20285267; 100 k
- - . - ’ & m
grooves and plug in fittings 76113NV9908178: 35/20285268;
76113NV9908179: gfﬁgggf’gsg‘
76113NV9908180. ©/20285270.
Total-5 trucks.Invoices:
07afs1 1 3;;];822%\32?5 35/20285383;
76113NP8320928: gggggggggif
05.01.2001 2nd delivery of HDPE cable protecting tube 76113NP8320924; 35/20285385: 100 km
76113NP8320925; '
76113NP8320926; 35;2028538?/5
76113NP8320927: 35/20285387;
Total-5 trucks.Invoices: 35/20285427:
76113NP8320965; 35/20285428:
3rd delivery of HDPE cable protecting tube with plug in 76113NP8320966; 35/20285429;
07.02.2001 fitting 76113NP8320967: 35/20285430- 100 km
7611 3NP8320968; 35/20285431 :
76113NP8320969: 35/20285432.
Total - 5 trucks. Ivoives: 6580000597;
76116599000180; 6580000598;
76116599000185; 6580000599;
22.02.2001 4th delivery 76116599000186: 6580000600; 100 km
76116599000187; 6580000601;

76116599000188;




Date Description Invoice No Delivery Note Total Length
By trucks. Invoices: 80037092;
510100 90035877, 80036952;
510100 90035884; 80036939;
16.04.2001 OTN equipment-parts for dogotal telecommunication 510100 90035889; 80036951; boxes
510100 900345890; 80037406;
510100 90035891; 80037023
80037533
Total -8 trucks. Invoices: 6580000668;
76116599000239; 6580000669;
76116599000240; 6580000670;
76116599000241; gggggggg;;:
i : 76116599000242; ,
04.05.2001 5th delivery of HDPE cable rtecting tube 76116599000243; 6580000673 100 km
76116599000244; 6580000674,
76116599000245; 6580000667,
76116599000238; 6580000675,
Ze441 6800000748
Total -5 trucks. Invoices:
76116599000548; 6580001035;
76116599000549; 6580001035;
16.07.2001 6th delivery FOC-24 fibers 76116599000550; 6580001035; 539,677 m
761165990005551; 6580001035;
76116599000552; 6580001035;
Total -1 truck. Invoice:
on the way 7th delivery FOC accesories(splice protections, 76116599000561; 6580001044

connectors, heat shrink tubes etc.)




The Coordination Meeting Protocol
of Project participants regarding
the construction of fiber-optic
cable in Georgia

Date: 30.11.01

Place: The Railway Transport
Department

Presented:

The Railway of Georgia

Tengiz Domadze
Deputy of the Chairman
of Railway Department

Joseph Rostiashvili
Chief of Communication and
Signaling System

Siemens
Thomas Hubert
Project Manager

of CTRL-ICN Project Office

Eka Kandelaki
Project Assistant

MpoToKon KOOPANHALMOHHOTO
3acenaHusn CTOPOH-y4acTHUL
NpoeKTa CTPOUTENbLCTBA ONTUKO-
BOMNOKOHHOro kabens B Mpy3uum.

Yucno: 30.11.01

Mecto: [lenaptameHT XKenesHown
Hoporu Npy3uu

MNpucytcTBOBanNu:

Xene3nan [Jopora Npy3umn

TeHruns [loHanse
3amectutens [eHepanbHOro
Oupextopa X/ enaptameHTa

Mocud Poctrawsunm
HayanbHuk Cnyx6bl KoMMyHukauuu
n CurHanusauum

CumeHc
Tomac Xybept
Pykosoautens lNpoekTa

MpoekTHbIn ochuc CTRL-ICN

Oka KaHgenaku
AccucteHT lNpoekTa



The following subjects were

Bbinyv  paccmoTpeHbl cneagylouue

concerned:

1. Siemens kindly asks RW to
inform about new appointment for the
Project communications in written
form.

2. RW Department has to
prepare and hand-over to Siemens
grounding Protocols for every
technical room.

3. For the safety measures RW
wants to put spare loops, assigned
for the MH, inside the tech. rooms,
until the trunk would be connected.

4, Siemens has hand-overed to
the RW the offer for Supsa-Batumi
and Khashuri secion.

5. RW has planned to finish with
technical rooms Air conditioning by
the end of December of 2001.

6. RW wants to connect phones
from to HICOM distributor up to
subscriber. Siemens will test the
phones on distributor.

7 Siemens has passed to the
RW floppy disc for fill in customer's
data. RW has to hand-over back thia
data in written form.

8. RW is going to provide Siemens
with PTT connection up to December
2001, what was given in written form
to the RW.

9. RW required for the offers in
Russian language.

BONpPOCkbI

1 Cumenc npocut X/ o
NMUCbMEHHOM yBEOMINEHUU B Crnyyae
HOBbIX HAa3Ha4YeHUn ANs KypupoBaHus
npoekTa.

2. X/O  [OenaptameHT [OMKeH
nepegate CuMMEHC-y  NpOTOKOMbI
3a3eMneHus ansa KaXxaoro

TEXHUYECKOro noMeweHus.

3. B uensx mep
npegoctopoxHoctu XK/ nomectur
3anacHble neTnu, npeaHasHaYyeHHble
ONs KOnoaues, B TeX. NOMELEHUNX,
A0 Tex nop, noka maructpanb He
byaeT nogknyeHa.

4, CumeHc nepeaan g
KOMMepyeckoe npeanoxexHve Aans
yyactk Cynca-batymu n Xawypu.

5. /O nnauupyeT 3aBeplieHue
KOHAUUMOHUPOBAHUSA Tex.
nomeLLeHnn K KoHUy aekabps 2001.

6. X/ noacoeauHUT TenedoHbl
or  auctpubiotopa  HICOM  «
notpebutenio. CumeHc nposeger
TeCTUpoBaHusA TenedoHOB.

7. CumeHc nepegan xKia
dnonnu-guck  ans 3anonHeHus
OaHHbIX notpeburenen. xKig
ob6sa3yercsa nepeaaTb obpaTtHo
AaHHbIE B NTUCbMEHHOM BUAE.

8. X/O npepoctaBut CuMEHC-y
KOHurypaumio nogknioveHus k ATC
K KOHUy Aekabps 2001, o yem 6bino
NUCbMEHHOE yBEeAOMINEHME.

9. /O [OenaptameHT npocut o
nepegaye AOKYMEHTOB Ha PYCCKOM
A3bIKE.



Deputy of the Chairman of the Railway
3am.lMpeaceparens
YXenesHopopoxHoro [enaptameHnTa [py3un

Project Manager of the CTRL-ICN
Project Office

Pykosoautens MNpoekTtHoro Ocuca
CTRL-ICN
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From: Traceca Coordination Tbilisi - Marc Graille Save
Folders <traceca@access.sanet.ge> Address
Inbox Print Viev
Sent Date: Tue, 04 Dec 2001 11:14:38 +0400 Show
'ﬁagh To: vadim.turdzeladzeltraceca.net Headers
Senior . Report Ju
Expert Subject: CTRL GEO Mail
obie Aal

>Return-Path: <ctrlgeo@geo.net.ge>
Filters >X-Sender: ctrlgeo@mail.geo.net.ge
Addresses ~Pate: Tue, 04 Dec 2001 10:53:26 +0400
~ >To: marc.graille@traceca.net
Preferences >ryom: ctrlgeo <ctrlgeol@geo.net.ge>

Help >Subject: CTRL GEO

>Cc: traceca@access.sanet.ge
Empty 5
Trash >

>Dear Mr. Graille,

>

>Kindly find enclosed letter to the Georgian RW reg. the connection betwe
>Azeri -Georgian-Armenian border.

>

>

>

>

>Best wishes

>

>Eka Kandelaki

>Attachment Converted: "c:\eudora tbs\attach\connection with Aze & Arm.pd
>

Attachments

4y connection with Aze & Arm.pdf
(70 k)

Left-click the icon or file name to view an attachment.

To download an attachment, right click the icon or file name and select Save Link As... or Save Ta
As....

Change message text width in Settings.

Copyright 2001 TUCOWS.com, Inc.

http://mail.traceca.net/mail/msg?id=3 04.12.2001
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Caucasus Telecom Railway Line
Project Office in Thilisi

Tbilisi 03.12.01

Dear Mr. Donadze,

We would like to remind you that
the question, concerning the
connection of equipment and
communication rings on
Azerbaijan-Georgia-Armenia
border, is still remained open.

As we were informed previously,
Azerbaijan RD, Georgian RD and
Armenian RD intend to agree with
each other and to sign a Protocol of
Agreement.

Please, kindly inform us about the
present situation and position
concerning above mention
question.

Best regards,
i
- %

Thomas Hubert

Project Management: Siemens AG
Address: 7, Niko Nikoladze, 380008 Tbilisi, Georgia

Tounucu 03.12.01

YBaxkaeMbiii r-H [loHaase,

Mbl 6bl xO0Tenn HanoMHuTb Bam,
Y7o BONpoc, OTHOCUTENbHO
coeauHeHus  obopypoBaHus M
KOMMYHUKaALUMOHHbIX  KOney  Ha
AzepbangxaHo-I" py3anHcko-
APMSAHCKOW rpaHuLe, ocTaeTcs Bce
eule OTKPbITbIM.

Kak Hac  npowHdopmuposanu
paHee, MK Asepbangxana, MK
Mpy3un ] K4 ApmMmeHuun
HamepeHbl [OroBOPUTBLCS MexXay
cobonn n nognucarte [lpoTokon o
[oroBopeHHoCTH.

Mpocum Bac nNpouHMOPMUPOBaTL
HacC O HacToAWewW cuTyauum W

no3uvuun KacaTenbHo
BbllWEYyNOMAHYTOro Bonpoca.

C yBaxeHuewm,

Tomac Xybept

Tel (995 32) 92 19 02 Fax: (995 32) 92 19 03 E-mail ctrigeo@geo.net.ge
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From: Traceca Coordination Tbilisi - Marc Graille <tracecalaccess.sanet.ge>
Date: Wed, 21 Nov 2001 15:56:40 +0400
To: vadim.turdzeladze@traceca.net
Subject: CTRL Project weekly report 46

>Date: Mon, 19 Nov 2001 11:28:36 +0400

>To: MARC

>From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
>Subject: CTRL Project weekly report 46

>X-Attachments: C:\Eudora TBS\Attach\Project report 46 CW.zip;

>

>Marc,

>

>Siemens received letter from RW that they in during next days will
purchase air-conditioning and they will deal with grounding also
>Concerning the additional 21 km of cable we have not any information yet
>Mamuka

>

>

>>Return-Path: <ctrlgeolgeo.net.ge>

>>X-Sender: ctrlgeo@mail.geo.net.ge (Unverified)

>>Date: Mon, 19 Nov 2001 09:51:25 +0400

>>To: Anton.Stocker@icn.siemens.de, hans.gehringer@icn.siemens.de
>>From: ctrlgeo <ctrlgeolgeo.net.ge>

>>Subject: CTRL Project weekly report 46

>>Cc: Irina Soladatenkova <Olga.Satulowskaja@icn.siemens.de>,

>> tracecalaccess.sanet.ge
>>

>>

>>Dear Sirs,

>>

>>Kindly find weekly report for CTRL Project progress for the week 46.
>>

>>

>>

>>

>>Best regards

>>Eka Kandelak

>>Attachment Converted: "c:\eudora tbs\attach\Project report 46 CW.zip"
>>

Attachments

Project report 46
5k

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....

http://mail.traceca.net/mail/printmsg?id=16 21/11/2001
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S PROJECT REPORT

ICN VG 63 Reporting Period KW:46

General

Project name: Caucasus Telecommunication Railway Line (CTRL)

Local project manager: Hr. Hubert
Project manager: Hr. Stocker
Commerical project manager :  Hr. Konzelmann

Stand der Arbeiten in Azerbaijan

Aktivitat Soll Istim BZ Ist gesamt |Bemerkungen
Lieferung Ducts 550 km 0 km 550,0 km
Lieferung Kabel 550 km 0 km 549,73 km
Lieferung OTN 48 Stick

Lieferung HICOM 12 Stick

Lieferung Stromversorgunq 100%

Verlegung Ducts 516 km 30,0 km 331,1 km
Leitung einblasen 530 km 14,25 km 33,95 km
Installation ODF 47 Stuck 0 Stick 0 Stuck
Installation Muffen 110 Stick |0 Stick 0 Stick
Installation OTN 48 Stick

Installation HICOM 12 Stick

Installation Subscriber 100%

Inbetriebnahme OTN 48 Stick
Inbetriebnahme HICOM 12 Stick

Systemtest

Fragen und Probleme Verantwortlich Termin

Project report 46 CW 21/11/2001



SUPPLY OF AN OPTICAL CABLE FOR COMMUNICATION AND SIGNALLING TO THE
RAILWAYS OF GEORGIA, ARMENIA AND AZERBAIJAN

COORDINATION TEAM MEETING IN TBILISI, 16.5. 2001

MINUTES OF THE MEETING

Participants:
National Railways: Mr Akaki Chkhaidze
Mr Igor Melkadze
Mr Soso Rostiashvili
European Commission: Mr Daniel Stroobants

Contractor (Siemens):Mr Arndt Konzelmann

Mr Thomas Hubert
Mr Gerhard Rainer
Ms Eka Kandelaki

Traceca Coordination Unit: Mr Marc Graille
Supervisor (Finnroad): Ms Irja Koskela

Mr Mamuka Chatladze

1. Opening of the meeting

The meeting was opened and the participants were welcomed. The purpose and
agenda of the meeting was discussed and approved.

2. Present situation of the Project

Contractor’s work situation

Site survey was finished at the end of December 2000 without Samtredia-Supsa.
High-level documentation was issued and hand-overed by siemens to Finnroad
17.04.2001 and will be provided to the Railways on week 21/2001.

Delivery of the duct was finished completely on the 7.5.2001.

Delivery of the cable 200 km are on the way and will be in Georgia within two weeks,
remaining parts will be delivered according to the progress of the civil works.
Transmission equipment (OTN) has been already delivered to Georgian Railways in
April 2001. Delivery of PABX equipment (HICOM) will be done according to the
progress of the project and financial recovering of delays.

Installation of the OTN and HICOM will start according to progress of the project.
Commissioning and system integration take 2 months and they will take place after
the complition of the installation of the equipment.



Civil work situation

Design documentation was issued by Georgian Railways in December 2000 without
Samtredia-Supsa section. Design documentation between Samtredia-Supsa will be
completed and given to Siemens by the end of May.

80% of the reconstruction works of the technical rooms are ready, remaining 20%
will be finished by1.8.2001.

Digging works of the cable was started at the beginning of October 2000. The
Georgian railways assured to finished the civil works (reconstruction of the technical
rooms, laying of the duct, blowing of the cable) by the 1* of December 2001.

. Time-schedule of the project

It was stated by Siemens that they will modify the original time-schedule according to
the protocol of meeting 21.5.2001. This protocol (attached) is the principal bases of
the final time-schedule of the project. Siemens will send the final time-schedule to
Georgian Railways and Finnroad by the end of week 21.

Mr Stroobants stated that this integrated time-schedule is the document which will be
the bases if there is any reason for claims caused by delays in this project. This
mutually agreed time schedule must be conformed by Siemens and National
Railways and all the deliveries will be stopped untill signature.

. Financing of the works

Mr Chkhaidze stated that there will not be any additional financial problems and thus
they can push the subcontractor put their maximum effort on the duct laying and
cable blowing.

. The effects of the delays in the project

Mr Stroobants expressed his concern about the progress of the project. He also
stated that if it is not possible for the Railways to perform their responsibilities inside
the time-schedule, the scope of the project must be reduced by reducing the amount
of the material or scope of the project. In case the delay will be caused by the
activities of Siemens it is the responsbility of EU to clarify the reason of delay and
the sum of penalties with Siemens.

. Certificates

After the Railways have received the Russian version of HLD-documentation
Siemens will give the hand-over document to the local supervisor after which
Finnroad will sign the "Approval of High-Level-Design Certificate”. With this certificate
Siemens can send commercial invoice (1* Interim Payment representing 10% of the
total contract price in Georgia).



3(3)

Procedure for the delivery acceptance test for the cable and duct:
- -The cable and duct will be tested at site before installation by the railways

(together with the supplier, supplier will arrange the measurement
equipment)

Siemens will give the hand-over documents signed by the Railways with
the information of the content of the delivery to the local supervisor after
which Finnroad will sign the certificate of delivery

Delivery acceptance test for the equipment:
The number of sealed equipment boxes will be checked by the Finnroads

local supervisor
Siemens will give the hand-over documents signed by the Railways with
the information of the content of the delivery to the local supervisor after

which Finnroad will sign the certificate of delivery

7. Next coordination team meeting

- Next coordination team meeting will be held in September. In case some
problems will arise the meeting will be held earlier.

Signed in Tbilisi on the 20™ of May 2001

For Georgian Railways

Konzelmann Ms Irja Koskela
Finance Manager Principal Supervisor



SIEMENS

To: Ministry of Transport
And Communication
Attn: Mr. Merab Adeishvili

Unser Zeichen
TH-2210-01/1Doc.

Dear Mr. Adeishvili

We would like kindly inform you
regarding the current problems with
CTRL TACIS Project experts visas.
According the state rules RW
Department as the Project Receiver
organization has to Provide Tacis
Coordination Unit with respective letter
for visas applying. But, unfortunately,
Mr. Melkadze, refused to supplied
CTRL Project experts with one year
visas because of current political
situation in Georgia. The Consulate of
Ministry of Foreign Affairs informs us
that such a problem doesn't exist and
they are ready to provide CTRL
experts with year visas.

We hope this misunderstanding will be
cleared up.

Thank you for cooperation

Respectfully

e
Thomas Hubert
Project Manager

lhr Zeichen

Information and Communication Network
“ICN Project Office"

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

MuHucTepcTso TpaHcnoTpa

1 KoMMyHM1Kaumun
-Hy Mepaby Agevwsunu

Datum

22.10.2001

Ysaxaembi [-H Agevwsunu,

Xotum noctasuTe Bac B M3BeCTHOCTb
OTHOCUTENbHO Tekywwux npobnem ¢
Bu3amm 3kneptoB [lpoekta CTRL
TACIS. ConacHo MECTHOMY
3akoHogatenbceTsy X/ [enapTamenT,
KaK OpraHu3auvs-npyeMLLInK [aHHOoro
MNpoekta pomkHa obpatutbes C
COOTBETCTBYHOLUUM NMUCEMOM B
KoopauHauuoHHoe Bropo TACIS-a.
Ho, k coxanenuwo, [-H Menkaase
oTkasanca obecneynTb Hac Takum
NMMCbMOM, ODBRCHRR [AaHHbIA - akT

CNOXuBLUEIHCA NONUTNYECKOMN
cutyaumen B [pysmu. Ho, kak Hac
npouHdopMuposan KoHcynbckui

Otpen MW[O-a, Hukakux npobnem c

NoNyYeHMeM  roAuyHbIX BU3  He
cywecteyeT n KoHcynbcTso, CO CBOEW
CTOPOHBI, roToBo obecneunTsb
3KCNEepToB MpoekTa CTRL
COOBETCTBYIOLWUMW BU3aAMU.

Mbi Hageemcs, 4yTo [aHHoe
HepopasymeHue Gyaet
yperynmpoBsaHo.

Bnaroaapvm 3a COTpyAHUYECTBO

C yBaxeHuem

PykosoguTens lNMpoekTa
Tomac Xybept
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Supply of an optical cable for communication and signalling to the railways of
Georgia, Armenia and Azerbaijan. =

Georgia

Protocol

Project start up / Inception phase of the project at 23.05.2000 took place in Georgia and was completed
after 2 months.

Design documentation was issued by Georgian Railway in December 2000 without Samtredia-Supsa
section.

Site survey was finished at the end of December 2000.

High level documentation was issued and hand-overed by Siemens to Finnroad on 17.04.2001and will
be provided to the Railway on week 21 .2001.

Delivery of duct was finished completely on the 07.05.2001.

Trench digging/ Laying of the duct/ Blowing of the cable.
Digging works started at the beginning of October 2000. The NR assured to finish with civil works

(according to schedule attached) by 01. December 2001.

Delivery of the cable 200 Km are on the way and will be in Georgia within two weeks, remaining parts
will be delivered according to the progress of the civil works.

Reconstruction of the technical rooms.
80% of the rooms are ready, remaining 20 % will be finished by 01 August 2001

Delivery of equipment
OTN has been already delivered to Georgian Railways in April 2001. Delivery of HICOM equipment

will be done according to the progress of the project and financial recovering of delays.

Installation of Transmission equipment and 1HICOM cquipment will start according to the progress of
the project.

Commissioning and System Integration (2 months ) will take place after the completion of the
installation of equipment.

Tbilisi 16.05.2001

Siemens Akriengesellschaft Georgian Railways

: | :
" o5 i
\o' el /o .
ot .
Arndt Konzelmann Akaki Chklidze
Project Commercial Manager General Director ;
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From: Traceca Coordination Tbilisi - Marc Graille <tracecalaccess.sanet.ge>
Date: Fri, 14 Sep 2001 11:25:50 +0400
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: VS3: CTRL Project / Coordination team meeting

>Return-Path: <Irja.Koskela@railtelia.fi>

>From: Irja.Koskela@railtelia.fi

>To: Gerhard.Rainer@icn.siemens.de, Irja.Koskela@railtelia.fi

>Cc: Arndl.Konzelmann@icn.siemens.de, Anton.Stockerficn.siemens.de,

> matti.mannonen@finnroad.fi, tuula.syrjasalo@finnroad.fi,

> traceca@access.sanet.ge

>Subject: V5: CTRL Project / Coordination team meeting

>Date: Thu, 13 Sep 2001 16:50:50 +0300

>X-MIME-Autoconverted: from quoted-printable to 8bit by access.sanet.ge id
SAAB82250

>

>Dear Mr.Gerhard,

>

>The official members of the coordination team for the projct are:

>- The representative of the National Railways

>- The representative of Siemens (Anton Stocker )

>- Supervising Consultatnt of EU (Irja Koskela) -

>

>I agreed the proposed time for the visit with Mr. Konzelmann. I have also
>got "green light " already Azerbaijan Railways and Georgian Railways
>concerning the proposed time for the coordination team meeting.

>

>Therefore I prefer not to postpone the meetings. Mr Stroobants will most
>propably have his own program during his visit to Caucasus in November.
>Anyway Mr Strooobants is waiting for our progress report which will base on
>the information we will get during our visit.

>

>I wish you will make your plans basing on my original proposal.

>At the moment I dont have any specific points forfyﬁe agenda. The topics of
>the meeting will anyway be the same as before. Later I will send you the
>»agenda for the meeting.

>

>With best regards Irja

>

3> =mm—— Alkuperninen viesti-----

>> Lphettnjn: Rainer Gerhard [SMTP:Gerhard.Rainer@icn.siemens.de]
>> Lphetetty: 13. syyskuuta 2001 16:10

>> Vastaanottaja: 'Irja.Koskela@railtelia.fi'

>> Kopio: Konzelmann Arndt; Stocker Anton

>> Aihe: CTRL Project / Coordination team meeting
>>

>> Ref.: your mail dated 06.09.01

>>

>> Dear Mrs. Koskela,

>>

>> we were informed by Mr. Graille on 059.09.01 that Ministers of National
>> Railways are on a trip to a Conference in Turkmenistan during your

>> proposed time for meeting in Caucasus from 02. - 11.10.01.

>> Mr. Stroobants does not intend to travel to Caucasus before November
>> Therefor we kindly ask you teo coordinate another schedule probably 2-3
>> weeks later.

>> Do you have any specific points for the agenda?

>> Is it advisable to have meeting without EU representatives?

>> Awaiting your soonest reply we remain
nupl//mat raceca nevmaly prinumsg /1a=o 14U U1
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>> with best regards

>>

>> s

>> Sales CIS

>> ICN VG 65

>> Gerhard Rainer

>> Hofmannstrafle 51

>> D-81359 Muenchen / Germany
>> Tel. +49 (0)89 722 63498, Fax +49 (0)8% 722 48405
>> Gerhard.Rainer@icn.siemens.de
>>

>>
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COORDINATION TEAM MEETING IN TBILISI, 5.10. 2001

MINUTES OF THE MEETING

Participants:
National Railways: Mr Akaki Chkhaidze 4
Mr Igor Melkadze :
. Mr Soso Rostiashvili
Contractor (Siemens): Mr Arndt Konzelmann
§ Mr Thomas Hubert
* Mr Anton Stocker
Traceca Coordination Unit: Mr Marc Graille
Supervisor (Finnroad): Ms Irja Koskela
Mr Mamuka Chantladze

1. Opening of the meeting

2. Present situation of the Project

Contractor’s work situation

The meeting was opened and the participants were welcomed.

Delivery of the duct was finished completely in May 2001

All cables have been delivered.

Siemens will confirm with Railyays Corpletion 01 416 Uuydolivy <y ~av. . d
cables basing on the project plans of divil wor’us and delivery documqmauon.»mu
OTN equipment has arrived in Georgia. The dellvery of the PABX (Hicom) will be....

delivered by the end of October. R or o2 i .'i:_'

Installation of the equipment will start according to the progress of the project and i
will be according to the detailed agreed time-schedule by the 25™ of January 2002,

Commissioning and system integration take 2 months. They will take place after the -

completion of the installation of the equipment and they will be completed by
1.4.2002.

Civil work situation

Reconstruction works of the technical rooms are completed -except the
airconditioning and grounding. -
Railways has layed 480 km of duct.

All civil works (technical rooms, laying, bldwmg of opﬂcal cables) will be completed -
by the 15" of December 2001, except technical rooms which will be ready by the -

end of October 2001

\r»’

3. Time-schedule of the project

- It was noted that the progress of the project is inside the over-all time-schedule.

/
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- The test report shall be issued by Siemens to Railways and Finnroad for aweptanoe B 5

no more than 14 days after the completion of the test. 3

- After the acceptance of the test Finnroad will sign test cenlf' cate.

- The main tests are:
- Intermediate Test > Installation Release Notice > 2. lntenm Payment
- Partial Acceptance Test (PAT) > PAT-Certificate > 3.Interim Payment
- System Acceptance Test (SAT) > System Acceptance Certificate

- Test of Completion (TOC) > TOC-Certificate = Provisional Acceptance

Certificate > 4.Interim Payment
- Final Acceptance Certificate = System Hand over to customer

» 5. Connection at the border

- Railways will make an agreement with the Azerbauan and Armenran Rartways about
the execution of the connection at the border region and they will mforrn ln wntten

about their solution to Siemens and Finnroad.

- Railways shall provide the agreement not later than the end of October in order not

to cause any delays to the progress of the project.

6. Other matters

-  Siemens will provide an offer for connection to Kutaisi as requested by Railways.

7. Next coordination team meeting
- Next coordination team meeting will be held in the end of January

Signed in Georgia on the 5th of October

For Georgian Railways

( .
Mr Igor MelKadize "

Deputy Chairman of Rallways Chief Engineer

'?Zcﬁjd r For Supervising Consultant E.-_.

r Anton Sfocker Ms Irja Koskela
roject Marjager Principal Supervisor '
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SIEMENS

To: Georgian Railway Department

Information and Communication Network
“ICN Project Office"

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 18 02
Fax: (+995 32) 92 19 03

YenesnonopoxHomy [lenapramenty Mpyaun

Atin:Mr. A. Chkaidze lenepansHomy Jupexropy

The Chairman of the Railway XKeneanoi floporv

of Georgia -Hy YUxaunyze

Unser Zeichen Ihr Zeichen Datum
EK-2009-01.Doc. 20.09.2001

Dear Mr. Chkaidze

We would like kindly inform you
regarding the current situation of
HDPE tube civil works for the CTRL
Project in western part of Georgia,
particularly in Senaki. The workers
haven't received salary during several
months. Our Project office Supervisor
has visited a.m. region and been
assured that in case of non-payment,
the workers are going to dismantle
already laid-down tubes on the
bridges.

We would like to ask you to clarify the
current situation and hope that we will
avoid all abovementioned problems as
soon as possible.

Thank you for cooperation

—— L
./ :}“- =/ v//

Respectfully

Thomas Hubert
Project Manager

Ysaxaembi -H Yxanaze,

Xotum nocraeuib Bac 8 M3IBECTHOCTb
OTHOCUTENBHO XOAa CTPOWTENbHbIX
paboTt no npoknagke HDPE sauwurHoro
wnaxwra ana  fpoexta CTRL B
3anagHom  peruode  [pysuu, B
qactHoctw, B  pawoHe  Cenaxu.
Pabouum Ha AaHHOM y4acTke He
BbinAa4yuMBaeTcs sapnnara yxe
Heckonbko mecsiues. Bo  Bpewms
npoBeAeHUN WHCNEKL UK
BbILLEYKA3aHHOMo y4acrka,
Cynepeaitsep Hawero [llpoekTHora
ohuca nuyHo yBeauncs B TOM, MTO
paGouue rpo3ATCSt AEeMOHTUPOBaATHL
yne nponoxennoin HDPE sawmtHbin
wnair B cnyvae He  Bbilnarbl
3apaboTHOM Nnarbl.

Mei xotenu ©Owl  nonpocuth Bac
PeWuTb CNOXMBLUYIOCS CUTYauMio u v
HageeMmcn nabexarts
BbILLEYNOMAHYTHIE  npobnemsl  Kak
MOXHO CKOopee.

Bnaroagapum 3a COTpyAHU4ECTBO

C yBaxeHuem

Pykosopurens (poexra
Tomac Xybepr



" 'SIEMENS

To: Ministry of Transport
and Communication
Attn:Mr. Merab Adeishvili

Unser Zeichen
TH-2808-01.Doc.

Dear Mr. Adeishvili,

We would like to inform you about the CTRL
roject progress.

Because of financing problems at the most
sections civil works are temporarily stopped.
Workers in Samtredia are still out on strike
because of non-payment.

According the time-schedule
16.05.2001 the technical rooms at the stations
have to be finished by the end of August. At
this moment only 80-85% of tech. rooms are

nished completely without of conditioning

signed at

and grounding.

The next problem is that the design
documentation from the RW is wrong.
Siemens has found out at Kutaisi section
missing 21 km of HDPE protecting tube and
FOC. Payment for this additional material is
unclear.

Information and Communication Network
“ICN Project Office”

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32)92 1903

Munucrepcrey Tpancnopra v
KommyHuKkaumin
I-ny Mepaby Apnevwsunu

Inr Zeichen Datum 29.08.2001

Ysaxaembint -1 Agenwsunu,

Mbi Obi xoTenu npouH@opmuposate Bac o xope

passutus  [poekta CTRL -  Kaskaiackue
TenekoMMyHUKaUUOHHbIe KenesHoa0pOXHbIe
Nurnn.

Beuay ©UHAHCOBBIX TPYAHOCTEN, CTPOUTENbBHBLIE
paboTbhi Ha OONBLIUMHCTBE Y4ACTKOB BPEMEHHO
npekpauleHsl. Pabouyne 8 CamTpeanu He nony4awoT
3apaboTHyto NNaTy 1 Havanu 3adacTosky

CornacHo NPUHRATOMY Ha

rpadguky,
KOOpAWHAUMOHHOM coBpanuu ot 16.05.2001 Tex
NOMeWerna Ha X/A CTanumax AQoNXHbl ObiTo
NONHOCTbHIO 3aBepLUeHbl K KOHUy asrycta 2001 Ha
CEeroaAHsWHUA AeHb 3asepwexro 80-85% rTex
noMeLeHni be3 KOHAWUUOHUPOBAHUR “
3a3emMneHus

MpoekTHan AoKyMeHTauws, cocTasnesHas K[
[enaptameHToMm, conepxut owundkn. AO CumeHrc-y
CTano WU3BECTHO, YTO Ha yyacTke KyTtaucw
Hegoctaer 21 km HOPE 3awwutHoro wnaxra n OBK
Onnara 3a A0NONHWTENbLHBLIA MaTepuan OCTaeTCs

OTKPbITbiM BONPOCOM.



7T &

The total delay in CTRL-GEO amounts
approximately to 180 km.

Technical specifications of FOC: cable
capacity amounts to 24 fibers. For the RW
needs is enough up to 2-4 fibers.

Respectfully,

Project Manager
Thomas Hubert

W w(/’/
/47/7/

O6ujee otcTasanue no MNpoekty CTRL 8 MNpy3um
cocraenser npubnuanrensHo 180 km.

Texnuyeckue aanHbie OBK: MOWHOCTL kKabens

cocrtasnser 24 sonokHa Ons Hywa /O
HeobxoanMo oT 2 A0 4 BOMOKOH

C yBaxeHuem,

Pykosogutens poekTa
Tomac Xybept
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Thilist 04.04.2001

Dear Mr. Chkhaidze

According to your letter dated 05.03.2001 we had consultations with EC
and Siemens representatives.

During the discussion with representatives of Siemens we consider that to
change location of the ATC from st.Senaki to st.Kutaisi and to supply
with one additional OTN equipment for st.Kutaisi, is not reasonable
because of several reasons:

Above mentioned changes will create additional financial expenses (100
000-130 000 EURO) what is not covered by the existing contract of
Siemens.

Also we would like to remind you time table of the execution of the civil
works which was accepted and approved by the Georgian RW on
11.03.2001 there is already existing delay (3 months). According to the
several reasons and mainly necessary official procedures with the EC
about the above mentioned changes will create more delays in your
timetable.

According to all of this we considered that item about Kutaisi have to be
discussed reasonably in frame of further phase of this project



-Also‘ it’s necessary to mention that parties have to respect and consider

Financial Memorandum which was signed by the President of Georgia
Mr. E. Shevardnadze and by the Commissioner Mr. C. Paten on 23 of
December of 1999.

According to the Financial Memorandum, Georgian RW as a beneficiary
of grant (addendum 1, article 3) and protocol signed on 20.10.2000 with
Siemens and Finnroad worked out time table of delivery of the
equipment, beneficiary obliged to receive and stock sent equipment in
warehouse in time.

Sincerely,

Marc Graille
Coordinator

b
-
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To Coordinator of TRACECA Program
Mr. Marc Graille

Mr. Marc

I would like to inform you that during the designing and programming of
Optical Fiber Cable system, which implemented by your help, it was
foreseen to cancel 12 interstitial railway station.
During last two years it appeared that parts of interstitial should be saved,
because important volume of cargoes turn-over on the stations.
Despite of above-mentioned we present you exact list of stations, on
which optical Fiber Cable system should be implemented.
Also we would like to inform you that segment Brotseula-Rioni , where
cable have to be laid in a smash area because of this it will be better to lay
the cable around the smash area by the direction from st. Brotseula to st.
Kutaisi and after to st. Rioni which will consist 14 km instead of 6 km.
And on st.Kutaisi 1 it will be necessary to install one additional OTN and
:cording to the interests of the RW determined ATC for the st. Senaki
have to be moved to the st. Kutaisi 1.

Thanks in advance
Sincerely
General Director A.Chkhaidze
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Koopaunatopy nporpammbi
TPACEKA

r-uy MAPK T'PAU
[N'ocnoaun Mapk!

Cobaro, 4TO NpU NPOEKTUPOBAHHH BOJIOKOHHO-ONTHYECKOH KabeabHOH
CHUCTEMBI, CTPOMTENBCTBO KOTOPOH BeAeTcs ¢ Baiuell noMouisto, no riaBHOMY
XO4y M[OpOrH [MpeAyCMaTpHBalioCh AaHHYJIHPOBaHHE |2 NPOMEXYTOYHbIX
KEeJIE3HOAOPOXHBIX CTAHLIMHA.

Onnako, B Te4eHHe ABYX MOCIEAHHMX JIeT BbISCHUIACH HEOOXOAMMOCTH
COXpaHEHHA YaCTH M3 ITHX CTAHLMH, Ha KOTOPBIX MPOU3BOAMTCH 3HAYUTE/IbHbBIMH
00BbeM Norpy304Ho-pasrpy304HbIX paboT B npolecce rpy30060poTa A0POry.

Hcxons wu3 BbILIEH3NOKEHHOrO, MPEACTAB/ISEM YTOYHEHHBIH CIHCOK
CTaHLUHH, Ha KOTOpPbIX HEOOXOAMMO BHEIApEeHHe BOJOKOHHO-ONTHYECKOH
KabeNbHOH CHCTEMBI.

Taxxe nosoaum no Baiuero cBeneHus, 4to neperod bpoueyna-Puonmu,
rZie 10JDKEeH ObITh MPOJIOXKEH UUIAHT Kabens, MpOXOaUT 1Mo OOJOTHON MECTHOCTH
C COJICHOH MO4BOi, Mo3TOMY Kabenb Lenecoobpa3Ho B 06X0A 3TOH MECTHOCTH
MPOJOXKHUTE OT cTaHUMHU bpoueyna no cranumn Kyraucu-I u orryaa 10 craHuuu
Puonu, yto coctaBut 14 kM B3ameH 6 kM, a Ha ctanuuK Kyraucu-I HeoOxoaumMo
ycTaHOBUTh OAMH koMmuiekT OTN H, ucxoms u3 uutepecoB aoporu, ATC
npeaHasHavYeHHYIo A1g ctaHuuu CeHaku nepeHecTy Ha ctaHumio Kyraucu-1.

3apanee GnaronapuM.

C yBakeHueM

["'eHepanbHblil AMPEKTOP - el A. YXAU3E



YTOYHEHHBIH CIIHCOK KEIEe3HOJOPOKHBIX CTAHLUHA
Ha KOTOPBIX HEOOXOAMMO BHEAPEHHE BOJTOKOHHO-

[Totu-nopt
[Totu
Yanaauau
KBanouu
CeHaku
Abaina
Konob6anu
Camtpenu-I

R R R S

10.KonutHapu
1 1.bpoueyna
12.Puonn
3.Kytaucu-1
14.Aprsera
15.3ectadponu
16.11loponauu
17. 13upyna
18.Xaparaynu
19.Mapenucu
20.Monutu
21.11luna
22.JIuxu
23.XawypH
24.T'omu
25.Arapa
726.I'opu

. Camtpeaua-II

-ONTHYECKONH KabenbHON CHCTEMBI

27.Ynaucuuxe
28.Kacnu
29.KaBTHCXeBH
30.Kcanu

31.Muxera
32.ABvana
33.Tounucu-ToBapHas
34. TOunKHCcH-naccaKupeKas
35.TOunucu-ysnosas
36.TOuaMCcH-cOpTHPOBOYHASA
37.Benu

38.["aunanu
39.PycraBu-ToBapHas
40.I'apnabanu
41.ITonuyana

42 Kymucu
43.Mapabna

44 Mapneynu
45.11lynasepu
46.Canaxno
47.CagxaBaxo
48.]xanana

49 . JlaH4yXyTH
50.Ixymatu
51.Cynca



l. POTI (PORT)

2. Pot1

3. ¢ Chaladidi

4. Kvaloni

5. SENAKI

6. Abasha

7. Kalobani

8. SAMTREDIA-I

9, SAMTREDIA-II

10.  Kopitnari

11. Brotseula

12.  RIONI

13. KUTAISI-I

14.  Argveta

15,  ZESTAFONI

16.  Shorapani

17 Dazirula

18.  Kharagouh

19.  Marelisi

20. Moliti

21.  Tsipa

22. Likhi

s KHASHURI
. Gomi

25. Agara

26.  GORI

27.  Uplistsikhe

28.  Kaspi

29.  Kavhiskhevi

30. Ksam

31. Mitskheta

32.  Archala

33.  Thilisi-Tovamaia
34 Thilisi-Passenger
35. TBILISI
36.  Thilisi crossing
37. Vel
38.  Gachiam
39.  Rustavi —Tovarnaia
40. GARDABANI
"". Ponichala
. Kumisi
43, Marabda
44. MARNEULI
45 Shulaver

46.  Sadakhlo
47.  Sajavakho
48. Japana

49 Lanchukuti
50, Jumati

51.  Supsa
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Thu, 30 Aug 2001 15:04:44 +0400
To: vadim.turdzeladze@traceca.net
Subject: CTRL-GEO Project

>Return-Path: <ctrl-geo@access.sanet.ge>

>X-Sender: ctrlgeolaccess.sanet.ge

>Date: Mon, 27 Aug 2001 17:25:41 +0400

>To: Marc Graille <marc.graille@traceca.net>

>From: ICN Project Office <ctrl-geoRaccess.sanet.ge>
>Subject: CTRL-GEO Project

>Cc: Mamuka Chantladze <traceca@access.sanet.ge>

>

>

>

>Dear Messrs,

>

>Kindly find enclosed letter to the GEO RW Department reg. problems have to
>be solved.

>

>

>Best regards

>Eka Kandelaki

>

>Attachment Converted: "c:\eudora tbs\attach\current problems.PDF"
>

Attachments

5 current problems.PDF
(66 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and sclect Save Link As... or Save Target As....
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SIEMENS

To: Georgian Railway Department
Attn:Mr. A. Chkaidze

The Chairman of the Railway

of Georgia

Unser Zeichen
EK-2708-01/1.Doc.

Dear Mr. Chkaidze

As you know delay according the last
coordination meeting at 16.05.2001 in
HDPE protection tube laying amounts
approximately to 180 km. At this time
all the civil works are stopped because
of financing problems.

Siemens has found out that at Kutaisi
direction RW needs additional 21 km of
HDPE tube.

We kindly ask you to clarify all above -
mentioned points from your side.

Thank you for cooperation

Respectfully

S/’Za.,/ Z/

Thomas Hubert
Project Manager

lhr Zeichen

Information and Communication Network
“ICN Project Office"

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

YXenesHogopoxHomy [lenaptamenTy [py3um
MeHepanbHomy [lupekTtopy

XenesHon Joporu

-Hy YUxaugse

Datum
27.08.2001
Ysaxaembii M-H YUxauase,

Kak Bam wusBecTtHO, oOTcTaBaHwe OT
rpacduka, MPUHATOTO Ha NOCNEefHEM

KOOPAUHALUOHHOM 3acepaHvu
16.05.2001 no npoknapnke HDPE
3aLMUTHOrO wnaHra cocrasnser

npubnuautensHo 180 km. Ha gaHHbIA
MOMEHT BCe CTpouTenbHblie paboTbi
NPUOCTAHOBNEHbI no npu4nHe
uHaHCOBbIX Npobnem.

AO CumeHc-y CTano U3BeCcTHO O TOM,
yto Ha yyactke Kyraumcn K[
Tpebyetca pononHutenbHble 21 KM
HDPE wnanra.

Mbl Hageemcs Ha CKopoe pelueHue
BCeX MNepeuYucneHHbix npobnem c
BaweW CTOpOHBLI.

Bnarogapvm 3a coTpyaHU4ecTBo

C yBaxeHuem

Pykosogutens lNpoekra
Tomac XyGepTt



CTRL-Project Office

Tbilisi, 20.08.2001

Protocol

Azerbaijan

¢ Siemens AG has delivered FOC - 350 km and montage materials for Baku
at 06.08.2001. The problems with road taxes for the trucks are still not
clarified. The open point is who will execute the connection between Beyk-
Kyassik and Chaladidi. 60% of technical rooms are finished and the
equipment installation will start at the end of August. 6 km of HDPE
protection tube are laid down.

e The training for the HICOM equipment specialists/executive secretaries
will start at the beginning of September 2001.

Georgia

e 80% of technical rooms are finished and the equipment installation will
start at the end of August.
Approximately 360 km of HDPE protection tube are laid down.
The training for HICOM equipment specialists/executive secretaries will
start at the end of September 2001.

Armenia

Siemens AG has delivered 217.274 km of FOC for Yerevan.
Armenian Railway Department still hasn't given answer for Siemens.reg.
access for the Siemens experts to fulfil Site Survey.
The deepness of digging for duct laying is not clarified yet.

e At the end of current week Siemens will hand-over to the RW High Level
Design documents (OTN).



%’ CTRL-Project Office

Tbilisi, 20.08.2001

Protocol

Azerbaijan

Siemens AG has delivered FOC - 350 km and montage materials for Baku
at 06.08.2001. The problems with road taxes for the trucks are still not
clarified. The open point is who will execute the connection between Beyk-
Kyassik and Chaladidi. 60% of technical rooms are finished and the
equipment installation will start at the end of August. 6 km of HDPE
protection tube are laid down.

The training for the HICOM equipment specialists/executive secretaries
will start at the beginning of September 2001.

Georgia

80% of technical rooms are finished and the equipment installation will
start at the end of August.

Approximately 360 km of HDPE protection tube are laid down.

The training for HICOM equipment specialists/executive secretaries will
start at the end of September 2001.

Armenia

Siemens AG has delivered 217.274 km of FOC for Yerevan.

Armenian Railway Department still hasn't given answer for Siemens reg.
access for the Siemens experts to fulfil Site Survey.

The deepness of digging for duct laying is not clarified yet.

At the end of current week Siemens will hand-over to the RW High Level
Design documents (OTN).
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Tue, 17 Jul 2001 12:17:11 +0400
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: hand over of High Level Design

>Return-Path: <ctrl-geo@access.sanet.ge>

>From: "ICN Project Office" <ctrl-geolaccess.sanet.ge>

>To: "Mamuka Chantladze" <traceca@access.sanet.ge>

>Subject: hand over of High Level Design

>Date: Mon, 16 Jul 2001 18:36:07 +0400

>X-MSMail-Priority: Normal

>X-MimeOLE: Produced By Microsoft MimeOLE V4.72.3110.3

>

>Dear Mamauka,

>

>Kindly find attached hand-over of High Level Design docs for the RW and
also list of deliveries to GEO with some additions. The original of
and-over I'll pass to you lately.

>

>

>Regards

>Eka

>

>Attachment Converted: "c:\eudora tbs\attach\high level design.pdf"
>

>Attachment Converted: "c:\eudora tbs\attach\Geo tubesl.xls"

>

Attachments

Geo tubes1.xls % high level design.pdf
(63 k) (82 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....

nrrp://mail.rraceca. n€vmaly printmsg /1a=>s 4L3.V/.V1
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Date Description Invoice No Delivery Note Total Length
By trucks. Invoices: 80037092:
510100 90035877; 80036952:
510100 90035884 80036939:
16.04.01 OTN equipment-parts for dogotal telecommunication 510100 90035889; 80036951; boxes
510100 900345890; 80037406:
510100 90035891; 80037023
80037533
Total -8 trucks. Invoices: 6580000668;
76116599000239; 6580000669;
76116599000240; 6580000670;
76116599000241; 6580000671;
) . 76116599000242; 6580000672;
04.05.01 5th delivery of HDPE cable rtecting tube 76116599000243: 6580000873: 100 km
76116599000244, 6580000674;
76116599000245; 6580000667,
76116599000238; 6580000675;
76116599000246:;
Total -5 trucks. Invoices:
76116599000548; 6580001035;
76116599000549; 6580001035;
16.07.01 6th delivery FOC-24 fibers 76116599000550; 6580001035; 539,677 m
761165990005551; 6580001035;
76116599000552; 6580001035;
Total -1 truck. Invoice:
on the way 7th delivery FOC accesories(splice protections, 76116599000561; 6580001044

connectors, heat shrink tubes etc.)




Deliveries of HDPE with accessories, FOC and telecommunication equipment (OTN, HICOM) under the contact N 00/0058
concluded between Siemens and EC for Georgia

Date Description Invoice No Delivery Note Total Length
Total-5 trucks.Invoices:

76113NV9908175; 35/20285265;
76113NV9908176: 35/20285266;

22.09.00 1st delivery of HDPE cable protecting tube with inner 76113NV9908177: 35/20285267, 100 km
T grooves and plug in fittings 76113NV9908178: 35/20285268;
76113NV9908179; 35/20285269;
76113NV9908180. 35/20285270.

Total-5 trucks.Invoices:

76113NP8320923; 35/20285383;
76113NP8320928; gggg:ggggi;

05.01.01 2nd delivery of HDPE cable protecting tube 76113NP8320924; : 100 km
76113NP8320925; 35/20285385;
76113NP8320926; 35/20285386;
76113NP8320927; 35/20285387;
76113NP8320965; .
76113NP8320966: Sual205423;
3rd delivery of HDPE cable protecting tube with plug in ' 35/20285429;

07.02.01 : 76113NP8320967; : 100 km
fitting 35/20285430:
76113NP8320968: '
76113NP8320969; SHR0Z0941:
' 35/20285432.
Total - 5 trucks. Ivoives: 6580000597:
76116599000180; 6580000598:
76116599000185; 6580000599:

22.02.01 4th delivery 76116599000186; 6580000600; 100 km
76116599000187; 6580000601:

76116599000188,;
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Tue, 10 Jul 2001 12:02:52 +0400
To: vadim.turdzeladze@traceca.net
Subject: Deliveries to GE

>Return-Path: <ctrl-geo@access.sanet.ge>

>From: "ICN Project Office" <ctrl-geolaccess.sanet.ge>
>To: "Mamuka Chantladze" <tracecalaccess.sanet.ge>
>Subject: Deliveries to GE

>Date: Tue, 10 Jul 2001 11:47:26 +0400
>X-MSMail-Priority: Normal

>X-MimeOLE: Produced By Microsoft MimeOLE V4.72.3110.3
>

>Dear Mamuka,

>

>Kindly find enclosed list of deliveris to Georia.

>

>Regards

>Eka

>

>

>

>

>Attachment Converted: "c:\eudora tbs\attach\Geo tubes.xls"
>

Attachments

Geo tubes.xls
62 k)

—~

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....

nrp://mail.raceca. nevmaly printmsg /1a=4 / IAVAVYRVE|
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Deliveries of HDPE with accessories, FOC and telecommunication equipment (OTN, HICOM) under the contact N 00/0058
concluded between Siemens and EC for Georgia

Date Description Invoice No Delivery Note Total Length
Total-5 trucks.Invoices:
76113NV9908175; 35/20285265;
. , . 76113NV9908176; 35/20285266;
22.09.00 1st delivery of HDPE cable pro?ectm.g tube with inner 76113NV9908177; 35/20285267, 100 km
grooves and plug in fittings 76113NV9908178: 35/20285268;
76113NV9908179; 35/20285269;
76113NV9908180. 35/20285270.
Total-5 trucks.Invoices:
76113NP8320923; 35/20285383,;
76113NP8320928; e,
05.01.01 2nd delivery of HDPE cable protecting tube 76113NP8320924; : 100 km
76113NP8320925; 35/20285385;
76113NP8320926; 35/20285386;
76113NP8320927; S2026301:;
Total-5 trucks.Invoices:
35/20285427;
76113NP8320965; 35/20285428-
3rd delivery of HDPE cable protecting tube with plug in 76113NP8320966; 35/20285429;
07.02.01 fitting 76113NP8320967; 35/20285430: 100 km
76113NP8320968; 35/20285431.
76113NP8320969; 35/20285432.
Total - 5 trucks. Ivoives: 6580000597:
76116599000180; 6580000598:
73116599000185; 6580000599;
22.02.01 4th delivery 76116599000186; 6580000600; 100 km
76116599000187; 6580000601:
76116599000188;




Date Description Invoice No Delivery Note Total Length
By trucks. Invoices: 80037092;
510100 90035877, 80036952
510100 90035884, 80036939:
16.04.01 OTN equipment-parts for dogotal telecommunication 510100 90035889, 80036951; boxes
510100 900345890; 80037406
510100 90035891; 80037023
80037533
Total -8 trucks. Invoices: 6580000668;
76116599000239; 6580000669;
76116599000240; 6580000670;
76116599000241; 6580000671,
i : 76116599000242; 6580000672,
04.05.01 5th delivery of HDPE cable rtecting tube 76116509000243: 6580000873 100 km
76116599000244; 6580000674,
76116599000245; 6580000667
76116599000238; 6580000675;
76116599000246;
Total -5 trucks. Invoices:
76116599000548; 6580001035;
76116599000549; 6580001035;
on the way 6th delivery FOC-24 fibers 76116599000550; 6580001035; 539,677 m
761165990005551; 6580001035;
76116599000552; 6580001035;
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Tue, 10 Jul 2001 11:59:54 +0400
To: vadim.turdzeladze@traceca.net
Subject: Konzelmann's letter

>Return-Path: <ctrl-geo@access.sanet.ge>

>From: "ICN Project Office" <ctrl-geofaccess.sanet.ge>

>To: "Mamuka Chantladze" <traceca@access.sanet.ge>

>Subject: Konzelmann's letter

>Date: Tue, 10 Jul 2001 11:51:01 +0400

>X-MSMail-Priority: Normal

>X-MimeOLE: Produced By Microsoft MimeOLE V4.72.3110.3
>X-MIME-Autoconverted: from quoted-printable to 8bit by access.sanet.ge id
LAA01287

>

>

> Caucasus Telecom Railwy Line

> P”P°C,P°: Thu, 5 Jul 2001 10:35:12 +0200

> PhC, : Konzelmann Arndt <Arndt.Konzelmann@icn.siemens.de>

> PBPsPjCr: "'Stroobants; Daniel'" <Daniel.Stroobants@cec.eu.int>,
"'Graille; Marc'" <marc.graille@traceca.net>,

> "'Project Office GEO'" <ctrl-geolaccess.sanet.ge>, "'railtelia:

Koskela; Irja'" <irja.koskela@Rrailtelia.fi>,
Stocker Anton <Anton.Stocker@icn.siemens.de>
CC: Dietzel Ralf <Ralf.Dietzel@zf.siemens.de>

VVVVVYV

>
>Please find attached the definitions of the respective section of each
country. According to this sections the installation/commissioning and — y

invoicing will be done. The definition sections ap ved”E?ﬂéach
National Railway in relation with the“local Tacis Office). Additionally
please find the Time Schedules which ar i € Railway of Armenia

and Georgia. The Time Schedule for Azerbaijan will be signed after the
Railway of Azerbaijan has made a decision about the Blow-In-Equipment.
Siemens has already offered such Blow-In-Equipment twice (22.01.2001 and
13.06.2001). =

>Dear Mr. Stroobants, C;)

! p1E /
>The National Railwaysb@ould like to charge us with costs of unloading the -
trucks. According to the Incoterms (DDP) the responsibility and costs
remains on side of the customer. Please instruct the National Railways
accordingly. In case Siemens has to pay such unloading-charges, Siemens we
will charge EU accordingly.

) >
>0 ocal Project Management is still in contact with thé local Tacis /::7
O with respect to the exemption of VAT for our Subco 111

7 is day no solution has been found how to exempt our Subcontractors from

/

J

VAT. Article 13 section 2 of the Financing Memorandum states that contracts
involves products originating in GEO/ARM/AZE shall be concluded on a basis
of price, net of internal taxes or fiscal charges. Please instruct the
respective authorieties in order to enable our Subcontractor and Siemens to
conclude the contracts on a net basis. In case Siemens will be charged with
VAT by the Subcontractors, Siemens will charge EU accordingly.

>

> <<time-schedule.PDF>> <<installation.PDF>> <<27.06.01.PDF>>
<<Definition of sections.zip>> <<OTN HICOM sections.PDF>>

>

Nrep://mail.traceca. nevmall/ printmsg /1a=40 1V.V/.VUl1
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Domain Direct | Read Mail in Inbox

>

>

>

>Best regards / Mit freundlichen GrCHhPIen
>

>Arndt Konzelmann

>

>

>> SIEMENS AG

>>

>ICN VG K2

>Information and Communication Networks
>Sales CIS

>Hofmannstr. 51, 81359 MCBnchen

>

>Tel.: +49 89 1 22 =2 35 317
>Mobile: +49 1 60 - 8 80 63 87
>Fax: +49 89 7 22 - 2 27 36

>e-mail: arndt.konzelmann@icn.siemens.de
»

vV VVYV

nupl//mail.rraceca. nemaiy printmsg /1a=40

Page 2 of 2

1V.v/.vl1



Domain Direct | Read Mail in Inbox Page 1 of 1

From: marc.graille@traceca.net
Date: 6 Jul 2001 02:30:05 -0700
To: vadim.turdzeladze@traceca.net
Subject: Re: Claim from Siemens

Hie Vadim and Anar ....

I received four phone-call from Daniel yesterday !!!

Concerning the coordination for the Optical Cable we to have to set-up three offici
coordinators :

Armenia / Katchatur

Georgia / Mamuka

Azerbaijan / Anar

As soon as you, Katachatur and Mamuka are agreed on the proposal, I will inform off
Siemens. In same time we will ask to Siemens to have only one interlocutor ( I met
Thomas on Monday 2 about the coordination of the project and we received other infc
from Mr. Konzelman on Thursday 5 ).

Concerning the charges for unloading, according to the contract of Siemens ( CF Inc
), it is at the cost of the recipient ( Railways Department ) full stop!

If we are agreed on the organisation, the first work of the three coordinators will
be :

- to inform all RWS Department about the situation concerning : Taxes, charges of
the unloading, respect of planning and consequenses of delays.

- to collect all informations concerning the statut of the project and to send a
weekly report to me.

- to have a clear situation concerning Taxes already

paid by Siemens.

- to be in daily contact with the representatives of Siemens and Railways Departmen

regards

Marc

nup://mail.rraceca. nevmaly printmsg /1a=sv Uo.V/.UlI
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From: Traceca Coordination Tbilisi - Marc Graille <tracecalaccess.sanet.ge>
Date: Fri, 06 Jul 2001 14:37:50 +0400
To: vadim.turdzeladze@traceca.net
Subject: CTRL status

>Return-Path: <ctrl-geo@access.sanet.ge>

>From: "ICN Project Office" <ctrl-geo@Raccess.sanet.ge>
>To: "Mamuka Chantladze" <traceca@access.sanet.ge>
>Subject: CTRL status

>Date: Fri, 6 Jul 2001 13:25:40 +0400

>X-MSMail-Priority: Normal

>X-MimeOLE: Produced By Microsoft MimeOLE V5.00.2919.6600
>

>Dear Mamuka ,

>

>Kindly find attached brief status for Caucasus Republics.
>

>

>Regards

>Eka

>

>Attachment Converted: "c:\eudora tbs\attach\status.doc"
>

Attachments

5 status.doc
(27 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....
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Caucasus Telecom Railway Line

GEO:

Laid HDPE ducts appr. - 180 km.
The last delivery of FOC -570 km. on the way.
Training of HICOM equipment (July)

ARM:

Starting up of Project Office in Yerevan

19-22 July -OTN training

The length of trench (already digged out - 80 km)

The first delivery of HDPE ducts on the way (km).

The second delivery of FOC will be sent till the end of July 2001.

AZE:
Delivery of OTN equipment (Baku-Gyandzha)

Delivery of drums
Training of HICOM equipment (August)



Armenia
ApmeHus



S

ICN VG 63

PROJECT REPORT

Reporting Period

KW:12

General

Caucasus Telecommunication Railway Line (CTRL)

Project name:

Local project manager:
Project manager:
Commerical project manager :

Aktivitat

Lieferung Ducts

Lieferung Kabel

Lieferung OTN

Lieferung HICOM
Lieferung Stromversorgung

Verlegung Ducts
Leitung einblasen
Installation ODF
Installation Muffen
Installation OTN
Installation HICOM
Installation Subscriber

Inbetriebnahme OTN
Inbetriebnahme HICOM

Systemtest

Fragen und Probleme

Hr. Hubert
Hr. Stocker

Hr. Konzelmann

Stand der Arbeiten in Armenien

Soll

315 km
315 km
32 Stiick
6 Stilck
100%

312 km
320 km
33 Stiick
65 Stick
32Stiick
6 Stick
100%

33 Stiick
6 Stlick

oeffnen des Kabelgraben hat begonnen

Istim BZ
0 km
0 km

0 km
0 km
0 Stick
0 Stlck

Ist gesamt
315,0 km
319,112 km
32 Stuck

4 km
0 km
0 Stuick
0 Stiick

Bemerkungen

Verantwortlich

Termin

Project report 12CW.xls

27.03.2002



SIEMENS

To: Department of Armenian
Railway

Attn: Mr. V. Karagyezyan
CC: Mr. Mark Graille

Unser Zeichen
TH-2708-01Doc.

Dear Mr. V. Karagyezyan,

We would like to inform you reg. your
letter dtd 23.08.2001 that after the
discussion with Euro Commission
about the trench depth standards
Siemens has approved your
measurements and RW will be
responsible for all risks. Pls. apply us
in written form  about your
responsibilities. In case if we not
receive the answer from your side in
next two weeks we would consider that
in the future for all risk will be
responsible  Railway  Department
automatically.

Looking forward hearing from you

Best regards

Project Manager

omas Hubert
2y
/

lhr Zeichen

Information and Communication Network
“ICN Project Office*

7, Niko Nikoladze Street

380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 9219 03

HenaptameHT ApMSAIHCKOMU
Xenesxnou [loporu

I-Hy B. Kaparessny
Konus: M'-Hy Mapk peiny

Datum 27.08.2001

YBaxaembiit -H KaparessH,

Mbl Bbl x0TENU nNpoMHGOpMUPOBaTL
Bac, kacatenbHo Bawero nucbma or
23.08.2001, 4to nocne obcyxaeHus ¢
Espo Komuccuen cranpaprta rnybuHbl
TpaHwewu Mbl NpuHANK Bawm 3amepsl U
X/ 6ypeT HeCTu BCIO OTBETCTBEHOCTb.
Mpocum ewe pas npucnatb Ham
NOATBEPXAEHWE B NUCbMEHHOM Buae
B cnyyae 3apepxku otseTta ¢ Bawen

CTOPOHbI, B TEeYeHUn ABYyX
nocneayowux Heaeno, B Oyaywem,
OTBETCTBEHHOCTb 3a BCE pPUCKK
aBTOMaTUYECKK Oyner HeCcTu
YKenesHoaopoXHbIN [enapTtameHT
ApmeHun.

Hapeemcs Ha ckopbiit oTBET

C Haunyywumm noXxenaHnsaMu

Pykosoautens lNMpoekTa
Tomac Xybept



Coordination Team Meeting in Baku/ Tbilisi/ Yerevan, 3/ 5/ 9. 10.2001

1. Opening of the meeting.
2. Present situation of the Project:

Contractor’s work situation
- Site survey and High-level design documentation (in Armenia)
Handovered without Hicom
- Delivery of the duct (length)

Azerbaijan - 551 km
Georgia - 547 km
Armenia -315km

— Delivery of the cable (length)
Azerbaijan - 380,426 km
Georgia -539,6 km
Armenia -217,2 km

— Delivery of the equipment (OTN, PABX)
Azerbaijan - OTN (47 pcs), without Hicom
Georgia - OTN (52 pcs), without Hicom
Armenia -no OTN, no Hicom

- Installation of the equipment (OTN, PABX)
Azerbaijan - still in progress
Georgia - still in progress
Armenia - not yet

Civil work situation
— Design of the cable installation

Azerbaijan - ready and handovered
Georgia - ready and handovered
Armenia - not yet
- Reconstruction works of the technical rooms
Azerbaijan - 80 %, till Kurdamir )
Georgia -98 % L
Armenia -0% e
— Laying of the duct (length)
Azerbaijan -130,5 km
Georgia - 426,66 km
Armenia -0 km
- Blowing of the cable (length)
Not started yet

3. Time Schedule of the Project
Azerbaijan - already in time
Georgia - delay of 2 (two) weeks
Armenia - delay of 2 (two) months

4. Financing of the works
Azerbaijan - Expenses for equipment transportation from storage to sites.
Georgia - The salary for workers was not paid yet.
Armenia - The credit of World Bank will be at the end of November.



The Raiway has already prepared Tender.

5. Test procedures and Certificates (presented by Siemens)
Azerbaijan - ready
Georgia - ready
Armenia - ready

e =

Iy



S PROJECT REPORT

ICN VG 63 Reporting Period KW:50

Project name: Caucasus Telecommunication Railway Line (CTRL)

Local project manager: Hr. Hubert

Project manager: Hr. Stocker
Commerical project manager : Hr. Konzelmann

Stand der Arbeiten in Armenien

Aktivitat Soll Ist im BZ Ist gesamt |Bemerkungen
Lieferung Ducts 315 km 0 km 315,0 km
Lieferung Kabel 315 km 0 km 217,2 km
Lieferung OTN 32 Stick

Lieferung HICOM 6 Stick

Lieferung Stromversorgung 100%

Verlegung Ducts 312 km 0 km 0 km
Leitung einblasen 320 km 0 km 0 km
Installation ODF 33 Stuck 0 Stuck 0 Stuck
Installation Muffen 65 Stick 0 Stuck 0 Stuck
Installation OTN 32Stick

Installation HICOM 6 Stuck

Installation Subscriber 100%

Inbetriebnahme OTN 33 Stick
Inbetriebnahme HICOM 6 Stiick

Systemtest

Fragen und Probleme Verantwortlich Termin

Project report 50CW 12/19/2001



>

ICN VG 63

Aktivitat
Lieferung Ducts
Lieferung Kabel
Lieferung OTN
Lieferung HICOM

Verlegung Ducts
Leitung einblasen
Installation ODF
Installation Muffen
Installation OTN
Installation HICOM
Installation Subscriber

Inbetriebnahme OTN
Inbetriebnahme HICOM

Systemtest

Lieferung Stromversorgung

PROJECT REPORT

Local project manager: Hr. Hubert
Project manager: Hr. Stocker
Commerical project manager : Hr. Konzelmann

Stand der Arbeiten in Armenien

Soll

315 km
315 km
32 Stiick
6 Stuck
100%

312 km
320 km
33 Stick
65 Stuck
32Stick
6 Stick
100%

33 Stick
6 Stuck

Istim BZ
0 km
0 km

0 km
0 km
0 Stuck
0 Stuck

Ist gesamt
315,0 km
217,2 km

0 km
0 km
0 Stiick
0 Stiick

Reporting Period KW:46

_

Project name: Caucasus Telecommunication Railway Line (CTRL)

Bemerkungen

Fragen und Probleme Verantwortlich Termin

Project report 46 CW

12/19/2001
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From: Traceca Coordination Tbilisi - Marc[é;iille&ztraceca@access.sanet.ge)
Date: Tue, 18 Dec 2001 13:33:39 +0400
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: VL: Extra report

>Return-Path: <Irja.Koskela@railtelia.fi>

>From: Irja.Koskela@railtelia.fi

>To: traceca@access.sanet.ge, mamadali@azdata.net, manouk@arminco.com
>Subject: VL: Extra report

>Date: Tue, 18 Dec 2001 10:28:25 +0200

>

>

>Sorry Sirs,

>now the file (previous extra report).

>

>Regards Irja

>

> <<Report-20-11-2001.doc>>

>

>

>> ————— Alkuperpinen viesti-----

>> Lpohettojm: Koskela Irja

>> Lphetetty: 29. marraskuuta 2001 13:36
>> Vastaanottaja: 'anton.stocker@icn.siemens.de';
>> 'arndt.konzelmann@icn.siemens.de'

>> Kopio: 'raimo.sallanmaa@finnroad.fi’
>> Aihe: Extra report

>>

>> Dear Anton and Arndt,

>>

>> This is the information I got from Armenia last week:

>> "Please note that today WB Transport PIU office received the information
>> that officialy the winner of the tender for the civil works is "ALNITA"
>> Ltd(Armenia) .After very short procedure on the governemental level all it
>> will OK."

>>

>> We sent last week also an additional short report to Mr. Stroobants

>> concerning the progress of the project. The information bases on the

>> information I got from our local supervisors and you. The report is

>> attached.

>>

>> Have you heard anything from Mr. Stroobants (specially about your offer) ?
>> Did you manage to solve the blowing procedure (machine) problem in

>> Azerbaijan ?

>>

>> One thing more - since I have not managed to get the original signed

>> minutes of meetings from Azerbaijan by mail (I have only the scanned or
>> faxed version) I will print new ones and send three copies to you. Would
>> you sign those and send them back to me.

>>

>> With best regards Irja

>>

>>

>> <<Report-20-11-2001.doc>>

S>> hhkkkhkkhkkokkkhhhkhkhkhhkkkhkhdhkhhkhhkhhkkhkkhkhkk

>> Irja Koskela

>> Railtelia Oy, Engineering

>> PL 488 (Vilhonkatu 13)

>> 00101 Helsinki

>> Tel. + 358 307 21 560

>> Mob. + 358 40 8621 560

>> Fax. + 358 307 20 999

http://mail.traceca.net/mail/printmsg?id=22 12/19/2001
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>> irja.koskelalrailtelia.fi

>>

>

>Attachment Converted: "c:\eudora tbs\attach\Report-20-11-20011.doc"
>

>Attachment Converted: "c:\eudora tbs\attach\Report-20-11-20012.doc"
>

Attachments

Report-20-11-20011.doc Report-20-11-20012.doc
(35k) (35k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As...
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Coordination TRACECA

Secretariat Permanent 1GC
" 2 Rue General Aliyarbekov
. —-370000 Baku / Azerbaidjan

A

M. Andranik MANUKYAN

Ministre du Transport & Telecommunications
28 rue Nalbandyan , 375010

Erevan

le 10 septembre 2001

C/C M. Ararat KHRIMYAN Directeur des Chemins de fer armeniens

Objet / Projet TRACECA pour l'installation d'un Cable Optique pour les Chemins de fer
armeniens.

Monsieur le Ministre,

Avant toutes chose je voudrais vous adresser mes congratulations
pour votre nomination et vous souhaiter tous mes veux de reussite.

Par cette presente lettre je voudrais attirer votre attention sur deux
points importants qui risquent de compromettre gravement le projet d'installation du
cable optique le long des Chemin de fer armeniens, Projet TRACECA realise
actuellement par la societe Siemens. Lors de la mission du mois de mai 2001
reunissant le responsable de la Commission Europeenne en charge du projet,

M. Daniel Stroobants, les representants du contractant Siemens, le representant de la
supervision technique assuree par la societe Finnroad, ainsi que les representants de la



coordination TRACECA, un accord etait intervenu avec les responsables des Chemins
de fer armeniens et le Ministere du Transport et Telecommunications. Cet accord
stipulait en outre que les travaux civils affairant au projet devaient commencer en juin
2001quelque soit la solution financiere choisie (autofinancement ou autre) et que le
probleme de la profondeur de la tranchee devait etre signale officiellement au
contractant qui en refererait a la Commission Europeenne pour accord.

Effectivement, les travaux ont bien commence en juin 2001 et ont ete realises
dans de bonnes conditions (154 km de tranchee creusee au debut du mois d'Aout
2001), cependant force est de constater que ces travaux ont ete et sont encore
suspendus depuis pres de 6 semaines, ce qui entraine et entrainera forcement des
retards, qui selon I'accord de mai 2001 seront a la charge des Chemins de fer
armeniens et peuvent gravement compromettre la realisation du projet lui-meme.

De plus, suite a la demande officielle, envoyer par les Chemins de fer armeniens
au contractant Siemens, en date du 23 aout 2001, pour acceptation de la profondeur de
la tranchee ( 40cm ), une reponse officielle du contractant apres avis de la Commission
Europeenne a ete envoyee le 27 out 2001, demandant aux Chemins de fer une garantie
sur les eventuels dommages qu'entrainerait ce nouveau parametre technique. Or a ce
jour aucune reponse n'a ete encore recue par le contractant Siemens et cette absence
de reponse peut aussi compromettre |'avenir du projet dans sa globalite.

Je sollicite donc votre bienveillance pour resoudre ces problemes afin d'obtenir la
reprise des travaux et une reponse rapide des Chemins de fer armeniens,

Dans l'attente de vous rencontrer lors de ma prochaine mission en Armenie
veuillez agreer, Monsieur le Ministre, I'expression de mes salutations distinguees.




SUPPLY OF AN 6PTlCAL CABLE FOR COMMUNICATION AND SIGNALLING TO-THE --
RAILWAYS OF GEORGIA, ARMENIA AND AZERBAIJAN

COORDINATION TEAM MEETING IN YEREVAN, 17.5. 2001

MINUTES OF THE MEETING
Participants:
Armenian Railways: Mr Ararat Khrimyan

Mr Shaliko Barseghyan

European Commission: Mr Daniel Stroobants
Contractor (Siemens):Mr Arndt Konzelmann

Mr Thomas Hubert

Mr Gerhard Rainer
Traceca Coordination Unit: Mr Marc Graille

Mr Vadim Turdzeladze

Supervisor (Finnroad): Ms Irja Koskela
Mr Khachatur Manukyan
Subcontractor : Mr Albert Hakobyan

1. Opening of the meeting
- The meeting was opened and the participants were welcomed. The purpose and
agenda of the meeting was discussed and approved.
- Mr Stroobants informed that the deliveris of materials and equipment depends on the
ratification of the tax exemption and final time-schedule. The financing problems of
the civil works must also be solved before deliveries.

2. Present situation of the Project

Contractor’s work situation

- Site survey of the first 140 km was finished at the end of April 2001.

- Delivery of the duct, cable and equipment will start after the ratification of the tax
exemption and they will be delivered according to the progress of the project basing
on the mutually agreed time-schedule.

Civil work situation

- Design documentation of the first 140 km was issued by Armenian Railways in April
2001. The rest of the design documentation will be completed and given to Siemens
by the 15" of June.

- Reconstruction works of the technical rooms will be finished according to the
mutually agreed time-schedule.

- Digging works,-laying of the duct and blowing of the cable will be perform according
to the mutually agreed time-schedule.
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. Time-schedule of the project

It was agreed that after the ratification of the financial memorandum a mutually
agreed time-schedule will be provided by Siemens. The National Railway will provide
the data necessary for issuing such a time-schedule. Siemens will complete and
send the final time-schedule to Armenian Railways and Finnroad by 15.6.2001.

Mr Stroobants stated that until the ratification of the financial memnorandum and
mutually agreed time-schedule all the deliveries will be stopped.

Mr Stroobants stated that this integrated time-schedule is the document which will be
the bases if there is any reason for claims caused by delays in this project. This
mutually agreed time schedule must be conformed by Siemens and National
Railways and all the deliveries will be stopped untill signature.

. Financing of the works

Mr Khrimyan informed that the financing problem for the design documentation is
solved. At the moment the financing of the civil works is the main problem. For
performing the civil works the Railways is having negotiations with World Bank for a
loan 1 mUSD to finance the cabling works. The decision of the loan will be made in
the beginning of June.

. The effects of the delays in the project

Mr Stroobants expressed his concern about the progress of the project. He also
stated that if it is not possible for the Railways to perform their responsibilities inside
the time-schedule, the scope of the project must be reduced by reducing the amount
of the material or scope of the project. In case the delay will be caused by the
activities of Siemens it is the responsbility of EU to clarify the reason of delay and
the sum of penalties with Siemens.

. Certificates

After the Railways have received the Russian version of HLD-documentation
Siemens will give the hand-over document to the local supervisor after which
Finnroad will sign the "Approval of High-Level-Design Certificate™. With this certificate
Siemens can send commercial invoice (1* Interim Payment representing 10% of the
total contract price in Armenia).

Procedure for the delivery acceptance test for the cable and duct:

- The cable and duct will be tested at site before installation by the railways
(together with the supplier, supplier will arrange the measurement
equipment)

- Siemens will give the hand-over documents signed by the Railways with
the information of the content of the delivery to the local supervisor after
which Finnroad will sign the certificate of delivery

- Delivery acceptance test for the equipment:

- The number of sealed equipment boxes will be checked by the Finnroads
local supervisor

- Siemens will give the hand-over documents signed by the Railways with
the information of the content of the delivery to the local supervisor after
which Finnroad will sign the certificate of delivery



7. Other matters
- It is specified in the technical Specification for the Telecommunication Network

(Tender Document A.3) in clause 7.1 : "The grounded optical cable shall be buried at
a deep of 0,8 m (trench of 1m in earth) and 0,6 (trench of 0,8 m in rocks)”.

- The Railways asked if it is allowed that the cable will be buried at the deep of 0,4 m
in some difficult/rocky areas. In certain mountinous areas it is impossible in practice
to dig the trences deeper than 0,6m.

- Finnroad informed that it is possible to lower the trences in case it is accepted by the
Contractor and EU. Siemens stated that it is generally acceptable but in these areas
Siemens can not guarantee all the specific characterics of the optical cable in long

term.
8. Next coordination team meeting
- Next coordination team meeting will be held in September. In case some problems
will arise the meeting will be held earlier.

Signed in Yerevan on the 20" of May 2001

For Armenian Railways

Mr §haWeghyan
Head of Department

Ms Irja Koskela
Finance Manager Principal Supervisor
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VINISTRY OF TRANSFORT AND COMMUNICATION OF THE REPUBLIC OF ARMENIA

MINISTER
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Ministre du Transport & Telecommunications
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Erevan

C/C M < rajouter le nom > Directeur des Chemins de fer armeniens
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armeniens.

Monsieur le Ministre,
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pour votre nomination et vous souhaiter tous mes veux de reussite.
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points importants qui risquent de compromettre gravement ie projet d'instaiiation du
cable optique le long des Chemin de fer armeniens, Projet TRACECA realise
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reunissant le responsable de la Commission Europeenne en charge du projet, M.
Daniel Stroobants. les representants du contractant Siemens. le representant de Ia
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coordination TRACECA un accord etait intervenu avec les responsables des Chemins
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stipulait en outre que les travaux civils affairant au projet devaient commencer en juin
2001auelaue soit Ia solution financiere ( autofinancement ou autre ) et aue le probleme
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refererait a la Commission Europeenne pour accord.
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ete realises dans de bonnes conditions (154 km de tranchee creusee au debut du mois
d'Aout 2001) , cependant force est de constater que ces travaux ont ete et sont encore
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retards qui selon I'accord de mai 2001 seront a la charge des Chemins de fer
armeniens et peuvent aravement comprometire |a realisation du proiet lui-meme
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fer armeniens au contractant Siemens, en date 23 aout 2001, pour acoeptation de la
profondeur de ia wanchee ( 400 ), une reponse Ofcieie du Contiaciant apres avis de
ia Commission Europeenne a ete envoyee le 27 out 2001, demandant aux Chemins de

fer une garantie sur les eventuels dommages qu'entrainerait ce nouveau parametre
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Siemens et cette absence de reponse peut aussi compromettre I'avenir du projet dans
sa alobalite

Je sollicite donc votre bienveillance pour resoudre ces problemes.
Dans l'attente d'une reorise des travaux et d'une reponse des
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salutations distinguees.

M. Marc Graille
Co-ordinateur TRACECA
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Mon, 03 Sep 2001 10:57:02 +0400
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: attn Marc Graille

>Return-Path: <Matti.Mannonen@finnroad.fi>

>From: Matti Mannonen <Matti.Mannonen@finnroad.fi>

>To: "'traceca@access.sanet.ge'" <traceca@access.sanet.ge>

>Subject: attn Marc Graille

>Date: Fri, 31 Aug 2001 15:55:19 +0300

>

>Dear Marc

>

>I am looking for the cost estimate for the civil works of the Armenia
>section of the Optical Cable project. Do you have an idea how much was
>budgeted for the job? I assume there is a cost estimate because Armenians
>have agreed to cover that work.

>

>Looking forward to hearing from you,

>

>best regards

>

>Matti Mannonen

>Finnroad Oy

>

>

nup://maill.traceca. nevmaly printmsg /1a= 1 44 Ui.uy.ul1
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Thu, 30 Aug 2001 15:02:34 +0400
To: vadim.turdzeladze@traceca.net
Subject: Fwd: CTRL ARM Trench digging standard

>Return-Path: <ctrl-geo@access.sanet.ge>

>X-Sender: ctrlgeo@access.sanet.ge

>Date: Mon, 27 Aug 2001 14:29:12 +0400

>To: Mamuka Chantladze <traceca@access.sanet.ge>

>From: ICN Project Office <ctrl-geoRaccess.sanet.ge>

>Subject: Fwd: CTRL ARM Trench digging standard

>

>

>>Date: Mon, 27 Aug 2001 14:17:37 +0400

>>To: Marc_Graille,Anton_ Stocker,Arndt Konzelmann,Gerhard Rainer
>>From: ICN Project Office <ctrl-geoRaccess.sanet.ge>

>>Subject: CTRL ARM Trench digging standard

>>Cc: Irina Soldatenkova,Zara Hairian

>> - -

>>

>>

>>Dear Messrs,

>>Kindly find attached letter reg. trench depth in Armenia, which offer RW
>>Department.

>>

>>

>>Best regards

>>Eka Kandelaki

>

>

>Attachment Converted: "c:\eudora tbs\attach\digging standards.PDF"
>

Attachments

% digging standards.PDF
(69 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....
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SIEMENS

To: Department of Armenian
Railway

Attn: Mr. V. Karagyezyan
CC: Mr. Mark Graille

Unser Zeichen
TH—2908-O1 Doc.

Dear Mr. V. Karagyezyan,

As the reply at your letter dtd
28.08.2001 about the risks
responsibility kindly be informed
that according the last Coordination
Meeting Protocol from 17.05.2001
clause 7 was agreed and signed by
Mr. S. Barsegyan that in case of
different  standards: "Siemens

cannot guarantee all the specific
characters of the optical cable in
long term”. It means that for all
guarantees will be responsible RW
Department .

lhr Zeichen

Information and Communication

Network
“ICN Project Office*

OenaprameHT ApMAHCKOW
Xenesxnon [loporn :
-ny B. Kapare3aany
Konus: I'-Hy Mapk Mpenny

Datum 29.08.2001

Yeaxaembii '-H Kaparessi,

OTteBeyas Ha Bawe nucemMo oT
28.08.2001 OTHOCUTENbHO
OTBETCTBEHHOCTU 3a BCE PUCKK
XOTUM HANOMHUTbL, MTO COrNacHo

nocnegHMy  KOOpAWHaLMOHHOMY
cobpanuio, npoBeAeHHOMY
17.05.2001, nyukty 7, 6GwinO
NPUHATO U noanucaHo I-Hom L.
BbapcersHoM, 4TO B Ccnyyae
NPUHATUSA Aap. CTaHfapToB:

"CumeHc cHumaeT c cebs BCakyio

rapaHTuio Ha cneunanbHble
[ONTrOCPOYHbIE XapaKTepucTUKn
OBK. T.e. OTBEeTCTBEHHOCTb 3a
rapaHTuio HeceT

YKenesHonopoxHbiin [lenapTamenT.

C ysaxeHuem

Pykosoputens lNpoekra
TomacXybepr



Republic of Armenia

Ministry of Transport and
Communication

Deputy of Minister

The Chief of

Department

of Armenian Railway

23.07.2001
Regarding the Project

Telecommunication Network
for the Caucasus Railways

Dear Mr. Grail,

During our coordination meeting, that took place in May 2001, with
Eurocommision, Fin road and Siemens companies, we’ve discussed some
questions, regarding our standards, in particular, the depth of cabling.

We’re informing you, that even on the project stage of TRACECA:
TELECOMMUNICATIONS, on the 25.02.99 we’ve presented a letter N

17-05-63 to the Senior Engineer of “Tractable™ Sig. Sergio Moretti with the
cabling standards in the roadbed of Armenian railway (the copy of the letter
is attached).

Further by the project Tacis-Traceca (project N TNREG 9602), the project
of reconstruction of railways of Central Asia. Module E:
Telecommunication.

The final report of May 1999 was composed for the countries: Armenia,
Azerbaijan, Georgia, Kazakhstan, Kirgizia, Tajikistan, Turkmenistan,
Uzbekistan, in the chapter 4: General recommendations and methodology,
by the points 1.3.3.3.3.2 4. it is mentioned about the necessity of cabling in



the countries with a mild climate on the depth of 50-60 sm., which
corresponds to our conception.

Concerning the present question there were some consultations with
Siemens that had no principal objections, especially because in their
practice, in Kazakhstan, cabling was performed on the mentioned depth.

By the project the given depth is accepted as a basis, and on the crossways
with the railway and transport roads (on the crossing) the depth of cabling is
accepted as 1,0 m, the piping is done (with a supplementary protection) in
metallic and plastic ducts D=100mm., and the whole route is protected with
a permanent way, mechanical damages are practically excluded in this case.
As soon as you’ll give your agreement, the Railway of Armenia is ready to
start the works on piping.

Thank you in advance,

A. Ckrimyan



MHHH( TEPCTBO
TPAHCITOPTA 1 CBA3U
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SruuuMnesh by wumh
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AEMAPTAMEHT APMSIHCKOWM

: Lrylenknk v
AUsyuyliy MXKEAE3HOM AQOPOI'M

A1EMNUMSUULLS
375008, Guwi, Shgput Unaf ugon, SO 375005, r.Epesan.np. Turpena Menn 50
N 0,3// -845 "3 08 2009 p. v
b uuuuuuurumu dtp N
Ha Bam
23.08.2001 Pykosozmreimo [Ipockra

r-ny Tomacy Xysepry

OrHOCHTCILHO NPOCKTa:
TenexoMMyHHKAIHORHAS CCTh
s Kaskasckux 2Kenesnpix zopor

Ypaxacmblii r-n XyBsepr,

Bo spems Haieil KoopiHanHoHHOM BeTtpeus, umesied Mecto B mMae 2001 r. ¢ ZKenesnoil
Jloporoii, Espokomuccueil, xomnanuamu Puupoyn 1 CHMCHC, MBI OBCYIHIH HCKOTOPHIC
BONPOCHI, KACATCABHO HAMIMX CTAHAAPTOB, B YACTHOCTH, IVIYBHHBI UPOKIAAKH KaBEis.
Mecan nasan, 23.07.2001, mpi nocnann mucsMo B EBpPOKOMHCCHIO, TZ€ NOAPOBIO
OBBACHHIH CHTYAIHIO HAcueT NPHHATHIX HAMH CTAHAAPTOB H NPOCHIH OHIHAILHOIO
YBEJAOMJICHHS HACUCT COINIACHs / HECOINACHs C JIAHHBIM BONPOCOM. /I0 CHX NOp HAMH HE
NOJYYCHO HHKAKOIO OTBETHONO NMHCHMA, B CBA3H C YeM Hapyaeres rpacduk 1poBeIeHis
pasoT.

Ysenurensno npocum  Bac orBetHTs nDa Ham 3anpoc IO BO3MOXHOCTH B
KpaTyafnmi Cpok.

C yBaxennem, . Kaparessn

B 1-it 3am. navanbinka Jenapravenra

Apwmsnckoil 2Kenesnoft oporu




23.08.2001

To the Project Manager
Mr. Thomas Hubert

Regarding the Project

Telecommunication Network
for the Caucasus Railways

Dear Mr. Hubert,

During our coordination meeting, that took place in May 2001, with Euro
commission, Fin road and Siemens companies, we’ve discussed some
questions, regarding our standards, in particular, the depth of cabling. One
month ago, on the 23.08.2001, we’ve sent a letter to Euro commission,
where we gave a detailed explanation about the standards accepted by us and
asked them to inform us officially about their agreement/disagreement with
the present issue. Till now we haven’t received any answer, and that
influences directly the schedule of works performance.

We ask you to answer us as soon as possible.

Truly yours, V. Karagyezyan.
1-st Deputy of the Chief of
Armenian Railway Department.
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Thu, 30 Aug 2001 15:07:09 +0400
To: vadim.turdzeladze@traceca.net
Subject: CTRL ARM trench depth, responsibilities of parties

>Return-Path: <ctrl-geo@access.sanet.ge>

>X-Sender: ctrlgeo@access.sanet.ge

>Date: Wed, 29 Aug 2001 14:40:45 +0400

>To: Mamuka Chantladze <traceca@access.sanet.ge>,

> Marc Graille <marc.graille@traceca.net>

>From: ICN Project Office <ctrl-geolaccess.sanet.ge>
>Subject: CTRL ARM trench depth, responsibilities of parties
>Cc: Irina Soldatenkova <Olga.Satulowskaja@icn.siemens.de>

>

>

>

>Dear Messrs,

>

>Kindly find attached letter to the Armenien Ralway reg. responsibilities in
>case of changes in trench depth.

>

>

>

>Kind regards

>Eka Kandelaki

>
>Attachment Converted: "c:\eudora tbs\attach\guarantee.PDF"
>
Attachments
guarantee.PDF
(62 k)

Left-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....
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-~ SIEMENS

Information and Communication Network
“ICN Project Office*

7, Niko Nikoladze Street
380008 Thilisi Georgia
Tel: (+995 32) 92 19 02
Fax: (+995 32) 92 19 03

To: Department of Armenian
Railway

Attn: Mr. V. Karagyezyan
CC: Mr. Mark Graille

Unser Zeichen
TH-2708-01Doc.

Dear Mr. V. Karagyezyan,

We would like to inform you reg. your
letter dtd 23.08.2001 that after the
discussion with Euro Commission
about the trench depth standards
Siemens has  approved  your
measurements and RW will be
responsible for all risks. Pls. apply us
in  written form  about your
responsibilities. In case if we not
receive the answer from your side in
next two weeks we would consider that
in the future for all risk will be
responsible Railway  Department
automatically.

Looking forward hearing from you

Best regards

Project Manager
omas jHubert
2/

lhr Zeichen

HenaprtameHT ApMAHCKOM
Xene3xoun [loporn

Mny B. Kaparessany
Konus: N-ny Mapk Mpenny

Datum 27.08.2001

YBaxaembiit -H KaparessiH,

Mbi 661 xoTenu npouHpopMUpOBaTh
Bac, kacatenbHo Bawero nucema oT
23.08.2001, yto nocne obecyxaeHus ¢
Espo Komuccuen cranpapra rnyGunbi
TpaHwewn Mbl NpuHsnu Bawm 3amepsb! n
XK/l 6ynet HecTu BCIO OTBETCTBEHOCTb.
Mpocum ewe pas npucnate Ham
noaTreepXxaeHne B NUCbMEHHOM Buge
B cnyyae 3apepxku otseta ¢ Bawen
CTOPOHb!, B TeYeHUN AByX
nocneaylowmx Hegenb, B Oyayuiem,
OTBETCTBEHHOCTb 32 BCE pPUCKM

aBTOMaTU4eCKn Oyaer HEeCTu
YKene3HoaopoXHbin [denaptameHT
ApmeHun.

Hapeemcs Ha ckopbivi OTBET

C Hanny4iwumMu noxenaHuamMm

Pykosogutens lNpoekra
Tomac XyGepr



23.08.2001 Pyxosoaureso IIpoexra
r-uy Tomacy Xyoeprty

OTHOCHTEJIFHO ITPOEKTAa:
TenexkoMMyHUKaYHOHHAD CETF
1o KaBkasckux YenesHbix 1opor

VBauaemsblj r-H Xy0Oepr,

Bo Bpema Haliej KOOpAMHAYUOHHO] BCTpe4H, uMeBliej Mecto B Mae 2001 r. ¢
Yenesnoj doporoj, EBpoxomuccuej, komnanuomu @Punpoyn u CuMeHC, MbI

00Ccy 1T HEKOTOPbIE BOIIPOCHI, KACATEIFHO HAIIUX CTAHAAPTOB, B
4aCTHOCTH,NTyOUHBI NPOKJIaAKU Kabeno. Mecay Hazan, 23.07.2001, MbI mocnanu
nuceMo B EBpokoMuccue, rjie nogpobHo OOFICHMIM CUTYayHe HacueT IMPUHOTHIX
HaMH CTAHJApTOB M IPOCWIH O(UYHATFHOTO YBEIOMIIEHHD HACYET COTIacHd /
HECOIJIACH? C JIAHHBIM BOIpocoM. [0 cuX Mop HaMu He MOJIyYeHO HUKAKOro
OTBETHOI'O ITUCFMa, B CBI3U C YEM HapylIaeTco rpaduk NpoBeIeHHa paboT.

Mu1 ehe pa3 3aBepaem Bac, 4To B OyayheMm 6epeM Ha ce6a OTBETCTBEHHOCTF 3a PHCK,
CBO3aHHBIj C pa3paboTaHHBIMU HAMU CTaHJaPTAMH.

Hpoch OTBETHUTF ITO BOSMOYHOCTH CKOPO.

C yBayeHHEM, B. Kapareson

1-j 3aM. HavaIFHUKA
JenaprameHTa ApMOHCKO]
Yenesnoj doporu
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Wed, 22 Aug 2001 11:26:36 +0400
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: CTRL Project Armenia

>Return-Path: <ctrl-geo@access.sanet.ge>

>X-Sender: ctrlgeo@access.sanet.ge (Unverified)

>Date: Wed, 22 Aug 2001 10:28:51 +0400

>To: Marc Graille <marc.graille@traceca.net>

>From: ICN Project Office <ctrl-geo@access.sanet.ge>

>Subject: CTRL Project Armenia

>Cc: Mamuka Chantladze <tracecalaccess.sanet.ge>

>

>

> Dear Messrs,

>

> Please, be informed reg. current difficulties in Armenia:

>

> Railway Department of Armenia has no facilities to finance sub-contractor
>and is going to get a loan from the World Bank in November. Accordingly all
>civil works are stopped at this moment and will be continued at the end of
>November. But to take in consideration that in mountain region in winter
>execution of works is impossible we would get a delay approximately 4-5
>monthly, cause only in March the civil works could be continued.

Best regards

vVVVVyVv

> Project Assistant
> Eka Kandelaki

nurp://mail.rraceca.neévmaiy printmsg /1a= 1uy L4.UB.V1
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From: Traceca Coordination Tbilisi - Marc Graille <traceca@access.sanet.ge>
Date: Wed, 22 Aug 2001 11:33:48 +0400
To: vadim.turdzeladze@traceca.net
Subject: CTRL Project Armenia

>Return-Path: <ctrl-geo@access.sanet.ge>

>X-Sender: ctrlgeo@access.sanet.ge (Unverified)
>Date: Wed, 22 Aug 2001 10:28:51 +0400

>To: Marc Graille <marc.graille@traceca.net>

>From: ICN Project Office <ctrl-geoRaccess.sanet.ge>
>Subject: CTRL Project Armenia

>Cc: Mamuka Chantladze <tracecalaccess.sanet.ge>

>
>
> Dear Messrs,
>
>

Please, be informed reg. current difficulties in Armenia:
>
> Railway Department of Armenia has no facilities to finance sub-contractor
>and is going to get a loan from the World Bank in November. Accordingly all
>civil works are stopped at this moment and will be continued at the end of
>November. But to take in consideration that in mountain region in winter
>execution of works is impossible we would get a delay approximately 4-5
>monthly, cause only in March the civil works could be continued.

Best regards

VVVVYV

> Project Assistant
> Eka Kandelaki

nurp://mai.mraceca. névmaly printmsg /1a=1 1v 44.UB.VU1
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bl tM t N> Information and Communication Networks

EUROPEAN COMMISSION Blamgm %?qrt\l,ae'rdegainer
Mr. Stroobants epartment
" Telephone +49 89 722-63498

Fax: 0032 2 295 16 47 Fax +49 89 722-48405
e-mail Gerhard.Rainer@icn.siemens.de
Our reference rai
Date 20.08.01

Subject: Caucasus Telecom Railway Line (CTRL}

Depth of cable burying in Armenia
Our letter dated 10.08.01

Dear Mr. Stroobants,

Referring to the previous discussions by E-mail subject cable burying depth in Armenia we herewith would like
to submit to you the following statement:

As the supervisor of the civil work Siemens accepts a cable burying depth not less than 0,40 m in Armenia
under the precondition that Armenian Railway bears full responsibility in case of eventual mechanical damages
on the cable track.

All other installation conditions of our contract shall remain unchanged.
With best regards
Siemens Aktiengesellschaft

B ‘/'v.
if 4
.‘ "' ”1 J | E/

VW 3 I NLS N ip—— -

Arndt Konzelmann Anton Stocker

Commercial Project Manager General Project Manager

Group Executive Management Postal address: Office address:

R. Koch, Group President Siemens AG Hofmannstr. 51

H.-W. Bernsau ICN VG K2 D-81379 Minchen

A. Maher

A. Mattes D-81359 Miinchen Telephone +49 89 722-0
A.- H. Schaaf

Siemens Aktiengeselischaft - Chairman of the Supervisory Board: Karl-Hermann Baumann - Managing Board: Heinrich v. Pierer, Chairman, President and

Chief Executive Officer - Members: Volker Jung, Roland Koch, Edward G. Krubasik, Rudi Lamprecht, Heinz-Joachim Neublrger, Peter Pribilla, Jorgen Radomski,
Uriel J. Sharel, Claus Weyrich, Klaus Wucherer
Ranictorad Nifiroe: Rarlin and M h o

ol Ronietr Rodinhark . HRA 12900 Miinchan HRDR RRRA
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HANDOVER PROTOCOL
IIporoxoa [lepenaun
Date: /08/2001
Invoice-No.: 76116599000693 Invoice-No.: 76116599000696
Delivery Note:6580001175 Delivery Note: 6580001178
Invoice-No.: 76116599000694 Invoice-No.: 76116599000697
Delivery Note: 6580001176 Delivery Note: 6580001179
Invoice-No.: 76116599000695 Invoice-No.: 76116599000698
Delivery Note: 6580001177 Delivery Note: 6580001180

Siemens Aktiengeselischaft has delivered to the contract no. 00/0058, concluded between
Siemens AG and European Commission dtd. May 16, 2000, the HDPE cable protecting
tube which belongs to the above mentioned delivery-no. to the place below:

Cumenc A.O. pocraeun cornacHo koHTtpakty 00/0058, 3aknioyeHHoMy mexay CumeHc
A.O. u Espo Kommucuen 16 Man, 2000, HDPE TtpyGky, samummaromyio KaGeAs,
npUHagnexally:o Bbille yKka3aHHOW JOCTaBKe Mo crieaylowemy agpecy:

Infrastructure of Armenian Railway HUndpactpykrypa HanuonaarsHOro
State CJSC of Department of AenapramenTa JKeaesnou Aoporu
National Railway ApMeHHH

32/1 Artsakhi Str. 32/1 Apuaxu

Yerevan EpeBan

Armenia ApmeHus

The Railway of Armenia herewith confirms the completeness of the equipment, which has
been delivered under the delivery-no. above. This freight is free of any visible damage.

X/O Apmenuum noaTBepXAaeT [AOCTaBKy fpy3a B TMNOMHOM COOTBETCTBUM C
BbilLleYyKa3aHHbIMU HaKnaaHbIMK. [py3 He noaBeprancs NOBPeXAeHUsIM.

Aktiengeselischaft - Chairman of the Supervisory Board: Karl-Hermann Baumann - Managing Board: Heinrich v. Pierer, Chairman, President and Chief Executive
wm Volker Jung, Roland Koch, Edward G. Krubasik, Heinz-Joachim Neubdrger, Peter Pribilla, JOrgen Radomski, Claus Weyrich, GOnter Wilhelm,

Registered Offices: Berfin and MGnchen - Commercial Registries: Berlin-Chariottenburg, HRB 12300; MOnchen, HRB 6684
(Normal.dot  4.06.185 1999-08/91001 LZF CAF  1999-05 LZF CAF CACD-CTRL\Armenia\Prolocols\hand over3.doc)
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HANDOVER PROTOCOL

IIporoxoa Ilepenaun
Date: Z3 /08/2001

Siemens Aktiengesellschaft has supplied to the Armenian Railway according to the contract
No. 00/0058, concluded between Siemens AG and European Commission May 16, 2000,
the high-level design eqmpment for transmission system OTN (Open Transport Network)

in English and Russian versions.

Cumenc A.O. nocrasun ApmsHckod XKenesHo#t [lopore cornmacHo KoHTtpakty 00/0058,
saxmoyeHHoMy Mexay Cumenc A.O. m Espo Kommucue#dt 16 Mas, 2000 martepuansi
BBICOKOKa4eCTBEHHOro obopynoBanusa s cucrembl nepegayd OTH  (OrkpeiToit
TparcnoprHo# CeTH) B aHIIMICKOM H PYCCKOM BapHaHTax.

Siemens Aktiengeselischaft National of Armenia
Wireline Network Communication Group Executive Management Postal address: Office address:
R. Koch, Group President Siemens AG Hofmannstr. 51
H.-W. Bernsau ICN VG K5 D-81379 Manchen
A. Maher
Head: J. Spielvogel D-81359 Minchen Telephone +49 89 7220
W. Bittner

Siemens Aktiengeselischaft - Chairman of the Supervisory Board: Karl-Hermann Baumann - Managing Board: Heinrich v. mmmmww
O&u Members: Volker Jung, Roland Koch, Edward G. Krubasik, Heinz-Joachim NeubOrger, Peter Pribilla, JOrgen Radomski, Claus Weyrich, GOnter Wilhelm,

Wmmwm Commercial Registries: Berlin-Chariotienburg, HRB 12300; MOnchen, HRB 6684
(Normal.dot  4.08.185 1999-09/81001 LZF CAF  1999-056 LZF CAF C:\CD-CTRLAmenia\Protocois\hand overOTN.doc)
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CONFIGURATION
_ - Armenia-
ICN Project Office
Ayrum| Sanain Vanadzor Gyumri Masis Yerevan
Ports |Modul|Ports |Modul|Ports |Modul|Ports |Modul|Ports |Modul{Ports [Modul
undpposbin| 24 1 24 1 24 1 | 96 4 24 1 144 | 6
ananor 72 | 3 | 192 ] 8 | 192 | 8 | 169Z| 06%] 192 | 8 | 1320| 55
SLMT 00| 1 AL 1
TMCOW 8 1 8 1 8 1 16 2 8 1 16 2
TMSFP
DIUC P
DIUN-2 6 3 4 2 4 2 16 8 4 2 24 12
WAML 1 1.1 1 1 1 1 1 1 1 1 1
uncdpposbiii|
AdvP+Key| 7 o 11 61 9 100
Std 12 10 10 20 15 25
aHanor
ES 802 130 110 110 1005 110 910
ES 2015 10 44 44 313 44 361
GS 2010 10
dakc 4 5 7 10 5 6
AC4 1 1 1 3 1 3
confirmed by:
NOATBEPXKAEHO:
date
Aara

sign

-
noAnNuch 7/ ’
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From: Daniel.Stroobants@cec.eu.int
Date: Tue, 21 Aug 2001 11:37:58 +0200
To: vadim.turdzeladze@traceca.net
Subject: FW: CTRL, Armenien, depth of cable burying

----- Original Message-----

From: Satulowskaja Olga [mailto:0Olga.Satulowskaja@icn.siemens.de]
Sent: mardi 21 aomt 2001 10:27

To: STROOBANTS Daniel (AIDCO)

Subject: CTRL, Armenien, depth of cable burying

Dear Mr. Stroobants,
please find attached the letter from Mr. Konzelmann.
Best regards

Irina Soldatenkova
s
Information and Communication Networks

ICN VG 63
Tel. +49 89 722 - 51449
Fax +49 89 722 - 21596

<<Letter to Mr. Stroobands 20.08.01.pdf>>

Attachments

Letter to Mr. Stroobands 20.08.01.pdf
(85 k)

Lefi-click the icon or file name to view an attachment.
To download an attachment, right click the icon or file name and select Save Link As... or Save Target As....
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AEMEND

EUROPEAN COMMISSION
Mr. Stroobants
Fax: 0032 2 295 16 47

Information and Communication Networks

Name Gerhard Rainer

Department ICN VG 65

Telephone +49 89 722-63498

Fax +49 89 722-48405

e-mail Gerhard.Rainer@icn.siemens.de
Our reference rai

Date 20.08.01

Subject: Caucasus Telecom Railway Line (CTRL)
Depth of cable burying in Armenia
Our letter dated 10.08.01

Dear Mr. Stroobants,

Referring to the previous discussions by E-mail subject cable burying depth in Armenia we herewith would like
to submit to you the following statement:

As the supervisor of the civil work Siemens accepts a cable burying depth not less than 0,40 m in Armenia
under the precondition that Armenian Railway bears full responsibility in case of eventual mechanical damages

on the cable track.

All other installation conditions of our contract shall remain unchanged.

With best regards

Siemens Aktiengesellschaft

Arndt Konzelmann
Commercial Project Manager

Group Executive Management
R. Koch, Group President
H.-W. Bernsau

A. Maher

A. Mattes

A.- H. Schaaf

Siemens Aktiengeselischaft - Chairman of the
mwm-mmm

Uriel J. Sharel, Claus Weyrich, Klaus Wucherer
Ronictarad NHiroe: Rardin and Milnchen .

i
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V Vs ae'y el

Anton Stocker

General Projecf Manager

Postal address: Office address:
Siemens AG Hofmannstr. 51

ICN VG K2 D-81379 Minchen
D-81359 Miinchen Telephone +49 89 722-0

mmmv Pierer, Chairman, President and
MG.I&MM Heinz-Joachim Neubiirger, Peter Pribilla, JOrgen Radomsid,

Rardinh HAR 12900 Milnchan HOR RRAA
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From: Traceca Coordination Tbilisi - Marc Graille <tracecalaccess.sanet.ge>
Date: Sat, 18 Aug 2001 12:03:02 +0400
To: marc.graille@traceca.net, vadim.turdzeladze@traceca.net
Subject: VL: CTRL, Armenien, depth of cable burying

>Return-Path: <Irja.Koskelalrailtelia.fi>

>From: Irja.Koskela@railtelia.fi

>To: daniel.stroobants@cec.eu.int

>Cc: arndt.konzelmann@icn.siemens.de, matti.mannonen@finnroad.fi,

> manouk@arminco.com, tracecalaccess.sanet.ge, mamedali@azdata.net
>Subject: VL: CTRL, Armenien, depth of cable burying

>Date: Fri, 17 Aug 2001 16:16:02 +0300

>

>

>Dear Mr Stroobants,

>

>The main concern in practice are the mechanical damages caused by some
>external parties eg:

>

>% Will there be some maintenance works in Armenia for the track which
>will cause damages to the cable ? If the track maintenance use some huge
>machines they may cause damages to the cable.

S Will there be any need to lay some other cables later in the same
>cable route ? If so it is not so easy to perform this when the duct is not
>deep enough.

>

>With reference to the official letter of the Ministry of Transport and
>communication dated on the 7th of July 2001 the depth of 0,5-0,6 m is
>accepted as a basis and on the crossways the depth of cabling is accepted as
>1,0 m and the Railways mechanical damages are practically excluded in this
>case with supplementary protection.

>

>Siemens has also indicated that the depth in principle is acceptable. The
>cable meet the specification of the Tender Document (except after possible
>mechanical damages).

>

>The Railways are responsible for the maintenance of the track and cable and
>it is their intrest to keep the cable in operation in the future.

>

>Shortly our opinion is that the only threath is that there might be bigger
>risk for the mechanical damages when the cable is at the depth of 0,4m. But
>when Siemens, as the supervisor of the civil works, accept the depth and
>when the Armenian Railways accept the higher risk of mechanical damages in
>their maintenance works the cable can be laid at the depth of 0,4 m.

>

>

>With best regards Irja Koskela (Railtelia/FInnroad)

